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1 Women are the backbone of farming in Africa, just as they are in most of the
world. They plant the seeds, they till the fields, they harvest the crops, they
bring them to market, they prepare the meals for their families. So to succeed in
this work, we must work with women. And so we need a good collaboration to
make sure that women are equal partners with men farmers all the way through
the process... to enable... farmers who are women to make a contribution

that will transform agriculture, add to the gross domestic product of their

country, give them more income to educate their children to have a better life. 5y

Secretary of State Hillary Clinton in Kenya, August 5, 2009
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INTRODUCTION
TO THE HANDBOOK



“Promoting Gender Equitable Opportunities in Agricultural
Value Chains: A Handbook” is based on research studies
and training programs conducted under the Greater Access
to Trade Expansion (GATE) Project. The GATE Project is a
five-year (September 2004-September 2009) United States
Agency for International Development (USAID) Task Order
(TO), funded by the Office of Women in Development (WID)
and implemented by Development & Training Services, Inc.
(dTS). Over the life of the project, GATE worked with seven
USAID Missions to better integrate gender considerations into
economic growth and trade-related programs to expand areas
of opportunity and mitigate the adverse effects of economic
and trade expansion for poor women and men.*

Gender issues fundamentally shape the totality of production,
distribution, and consumption within an economy but have
often been overlooked in value chain development. From
production to processing to disposal, gendered patterns of
behavior condition men’s and women’s jobs and tasks, the
distribution of resources and benefits derived from income-
generating activities in the chain, and the efficiency and
competitiveness of value chains in the global market. Although
most of the leading international donor agencies adopt value
chain approaches as a strategy for enhancing economic growth
and reducing poverty, until recently, few have considered how
gender issues affect value chain development.

This is beginning to change. Women are now widely
acknowledged to contribute to and shape the global economy

* GATE worked in Albania, Bangladesh, Dominican Republic, Kenya, Nigeria, Peru, and
South Africa. GATE also implemented one activity in Tanzania. All GATE project documents
as well as other gender and trade-related materials are available for download on the
USAID Women in Development website at http://www.usaid.gov/our_work/cross-cutting_
programs/wid/.
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as employees, entrepreneurs, and leaders.” Moreover,
a renewed focus on agriculture has been accompanied
by a reminder of the high participation rates of women in
domestically oriented and commercial food production
and of the persistent gender inequalities that hinder
progress.”™ To address this gap, the GATE project
developed a participatory training program to enhance
practitioners’ understanding of how gender roles and
relations impact value chains and program outcomes.
During 2008-2009, the training program was piloted in
Kenya and in Tanzania.t This Handbook is an outgrowth
of those experiences.

Building on the growing body of empirical evidence that
addressing gender issues in value chains can improve
program outcomes, this Handbook presents a practical
process for practitioners on how gender issues can
inform the design, implementation, and monitoring of
USAID value chain programs. Influenced by some of the
leading USAID value chain development approaches,
the Handbook provides a methodology for analyzing
how gender issues constrain or support the ability of
these programs to achieve their goals.

Agriculture includes the science and practice of
activity related to food, feed, and fiber production,
processing, marketing, distribution, utilization, and trade
and includes family and consumer sciences, nutrition,
food science and engineering, agricultural economics
and other social sciences, forestry, wildlife, fisheries,
aquaculture, floriculture, veterinary medicine, and other
environmental and natural resources sciences.

A value chain describes the full sequence of activities
(functions) required to bring a product or service from
conception, through the intermediary of production,
transformation, marketing, and delivery to final
consumers.

PURPOSE OF THE
HANDBOOK

This Handbook presents the “Integrating Gender Issues
into Agricultural Value Chains” (INGIA-VC) approach.
It was developed to bring together concepts from
different technical areas in development, specifically
gender, agriculture, microenterprise development,
and value chains. Written by gender practitioners, it
provides readers with an understanding of agricultural
value chains from a gender perspective. The Handbook
helps practitioners become familiar with:

@ How gender issues affect agricultural value chains.

& A process for analyzing gender issues in
agricultural value chains.

& Strategies for addressing gender issues in
agricultural value chains.

The Handbook covers conceptual and practical issues for
addressing gender in agricultural value chains. Because
it brings together several different technical areas, it
has multiple audiences from gender, agriculture, or
value chain backgrounds. The Handbook was primarily
written for a USAID audience, including staff located in
Bureaus or Missions, and USAID implementing partner
organizations.

Other non-USAID readers may also find it useful as
they approach the subject of gender and value chains,
but they should be aware that the particular content
provided in the Handbook reflects the specific interests
of USAID and therefore may not encompass the full
range of issues of interest to them.

*
See Shipman and Kay, Womenomics; Catalyst, “The Bottom Line”; and (The) Economist. “A Guide to Womenomics.”

*%
Other researchers that have been working on the intersection of gender and value chain development include Agri-poor Focus, “Gender in Value Chains: Emerging
Lessons and Questions”; Mayoux and Mackie, “Making the Strongest Links: A Practical Guide to Mainstreaming Gender Analysis in Value Chain Development”; and IFAD,

“Gender and Poverty Targeting in Market Linkage Operations: A Sourcebook.”

T The East African trainings were called “INGIA-VC,” where INGIA is an acronym for “Integrating Gender Issues in Agricultural Value Chains.” In Swabhili, “ingia” means

“to enter,” and one often enters a farm through a gate. Not only does the GATE project represent the entry point for integrating gender into agricultural value chains, but
the training is the process by which attention to gender enters into the program operations. In Kenya, the training was attended by staff members from the Kenya Maize
Development Program (KMDP), the Kenya Dairy Sector Competitiveness Program (KDSCP), and the Kenya Horticultural Development Program (KHDP). In Tanzania, the
training was attended by staff members from the Smallholder Horticulture Outgrower Promotion (SHOP) Program and the Sustainable Environmental Management through
Mariculture Activities (SEMMA) Program. The training reports are available at http://www.usaid.gov/our_work/cross-cutting_programs/wid/.



The writers assume that readers using this Handbook
will have some knowledge of gender issues, agriculture,
or value chain development. Nonetheless, it places
greater emphasis on providing readers formerly
unfamiliar with gender issues with a foundation and
process for assessing agricultural value chains from
a gender perspective. For additional resources on
gender, agriculture, or value chains, please see the
reference list included in Annex 1.

To assist readers, text boxes provide additional
information and guidance. Three types of text boxes
are used in the Handbook.

Definitions are provided throughout the text in boxes

like this one.

TIPS

Tips, reminders, additional information, and helpful
hints are provided in text boxes like this one.

lllustrative project descriptions provide readers
with real examples of projects that have
faced gender issues or addressed them in
implementation. This evidence is presented in
boxes like this one.

THE GATE PROJECT GENDER AND VALUE CHAIN RESOURCES

The GATE project developed a suite of resources to provide development practitioners with an understanding of and
the tools for addressing gender issues in value chain analysis and development programs. These include:

© Promoting Gender Equitable Opportunities in Agricultural Value Chains: A Handbook

& Kenya Gender Training Materials: Integrating Gender in Agricultural Value Chains

& Tanzania Gender Training Materials: Integrating Gender in Agricultural Value Chains

& Gender and Pro-Poor Value Chain Analysis: Insights from the GATE Project Methodology and

Case Studies

& A Pro-Poor Analysis of the Artichoke Sector in Peru (available in Spanish, with a summary in

English)

& A Pro-Poor Analysis of the Shrimp Sector in Bangladesh

These are available on the USAID Office of Women in Development website, http://www.usaid.gov/our_work/cross-

cutting_programs/wid/.
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ORGANIZATION OF
THE HANDBOOK

The Handbook is divided into two parts.

Part I. Integrating Gender Issues into Value Chain
Development. This first part introduces gender
issues and their relationship to agricultural value chain
development. It also provides a framework for analyzing
gender issues. Part | is composed of the following
sections:

& Gender Analysis briefly explains this analytical
method,;

& Gender Dimensions Framework describes one
analytical method for analyzing gender issues and
for identifying gender-based constraints, which is
used throughout this Handbook; and

& Linking Gender Issues to Agricultural Value Chain
Development illustrates how gender-based
constraints affect the structure and relationships of
the value chain.

Part Il. A Process for Integrating Gender Issues into
Agricultural Value Chains. Part Il offers practitioners a
five-step process for identifying and evaluating gender-
based constraints within agricultural value chains with
tools and worksheets for implementing the process.

At the end of the Handbook, readers can find the
following resource documents in the annexes:

& Additional Resources on Gender and Agricultural
Value Chains

& lllustrative Scope of Work for Conducting Gender
Analysis for Agricultural Value Chains

& GATE Value Chain Fact Sheet

OBJECTIVES OF THE
INGIA-VC APPROACH

The INGIA-VC approach presented in this Handbook
aims to:

1. Enhance the competitiveness of agricultural
value chains by reducing inefficiencies that
originate from gender-based constraints.

2. Increase the opportunities for women at all
levels of the chain.

3. Improve the ability of USAID projects to meet
their objectives.

TABLE 1: A PROCESS FOR INTEGRATING GENDER ISSUES INTO AGRICULTURAL VALUE CHAINS

e e

Phase One. Mapping Gender Roles and
Relations along the Value Chain

Learn how to identify gender roles and relations along the value chain through
data collection efforts

Phase Two. From Gender Inequalities to
Gender-based Constraints

Become familiar with a systematic way to identify gender-based constraints

Phase Three. Assessing the Consequences
of Gender-based Constraints

Understand how to assess the implications of gender-based constraints on
value chains

Phase Four. Taking Actions to Remove
Gender-based Constraints

Learn how to determine the most appropriate course of action to remove
gender-based constraints

Phase Five. Measuring Success of Actions

Become familiar with ways of measuring the success of actions




UNDERLYING
ASSUMPTIONS

The INGIA-VC approach is built on the following
underlying assumptions:

It is widely accepted that social and cultural factors
affect the construction of organizational arrangements,
transaction costs, bargaining strength, and incentives
to cooperate or collude. Building on this understanding,
this Handbook assumes that value chains are embedded
in a broader social context. Within this broader social
context, gender roles and relations guide and determine
the behavior of different actors, both as individuals and
firms. Value chains reflect the consequences of gender
relations from the household to the firm. Understanding
the functions and operations of value chain actors
cannot be isolated from an examination of how gender
roles and relations shape and impact particular behavior
within value chains.

@ The Household and Market Interact
A large part of agricultural production among
smallholders is conducted within the context of the
household; therefore, it is imperative to consider
how households differ in their operations from
firms and what actions can be taken to support
their transformation into enterprising household
units. Whether the objective of production
is for sale or household consumption, social
expectations underpin the gender division of
agricultural and household tasks. These social
expectations can lead to unequal bargaining power
that distort intrahousehold allocation of labor and
productive resources and affect agricultural value
chain outcomes.

& Social Institutions Reflect Social Norms
Although the labor market is often perceived
as a neutral space in which buyers and sellers
interact, hiring practices, labor contracts,
managerial directives, systems of job
evaluations, professional and business networks,
and pay determination structures are all bearers

of gender.” The restriction of jobs based on the
perceived roles appropriate for men and women,
for example, is an important way in which the
labor markets reflect gender relations. This often
leads to the concentration of men and women in
particular sectors or occupations. Furthermore,
perceptions that men are the primary income
earners and women are secondary income
earners, known as the male breadwinner bias,
often limit women’s earning potential and
upward mobility.

< Legal Frameworks Embody Social Beliefs
Legal and regulatory frameworks embody social
beliefs and perceptions about appropriate roles
for men and women. Inheritance and ownership
laws are clear examples of the codification of
beliefs about who has the right to property and
particular assets. Although reforms are taking
place, many women still lack legal protection and
rights to land through inheritance, upon divorce,
or when widowed. Regulations sometimes limit
the weight of goods carried by men and women
and are based on particular beliefs about men’s
and women’s physical strength.

Value chain development programs aim to achieve
systemic change in the behavior within firms and
across the chain in ways that promote upgrading and
competitiveness. Change within agricultural value
chains involves shifting production systems that draw
on indigenous or local knowledge to processes that
depend on technical knowledge from input suppliers
or buyers and meet consumer preferences. Marketing
systems move from spot interactions to more dependent
and predictable relationships governed by contractual
arrangements. These shifts, which can provide small
producers with important advantages through increased
farm incomes, affect gender roles and relations as well.
Gender relations and enterprise conditions are dynamic;
they are continually shifting. The discussion below
provides examples of changes in gender roles and
relations as a result of value chain interventions.

& New Technology and On-Farm Division of Labor.
The introduction of new technology and agricultural

PROMOTING GENDER EQUITABLE OPPORTUNITIES IN AGRICULTURAL VALUE CHAINS 10
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practices can have different effects on men and
women. Introducing new technology or new market
opportunities changes the on-farm division of labor
between men and women. The consequences

of these advances can have mixed outcomes for
different groups of men and women. For example,
conservation agriculture, or minimum tilage
agriculture, has the ability to free some women'’s time
from tedious tasks such as weeding, while at the same
time displacing work opportunities for landless women
who rely on wages they earn as day laborers.?

& High-Value Crops and Control over Resources
and Benefits. Increasing attention to high-value
crops intensifies control over the resources
linked to the crops, such as land and water.
Changing the relative importance of crops to
households can lead to a shift in the control over
these resources. Moreover, it can affect men’s
or women'’s relative control over the benefits
derived from those crops. As market opportunities
improve for crops under women’s control, men
may begin to encroach on women’s activities,
limiting their access to land for example.

& Formalization of Transactions and Household
Financial Management. In the process of
formalizing market linkages, household dynamics
may be affected. Participating in contract farming
or warehouse receipting programs may require
using a bank account.” Individual farmers may
open bank accounts in the registered farmer’s
name, usually the man’s. This shift in family
practice reduces women'’s access to income
by mediating her access to income through her
husband. In some communities, women safeguard
the cash from crop sales. They may not have
control over its use but will hide the cash and use
some of it for household expenditures. As value
chains formalize business transactions along the
chain, shifts in household financial management
practices can occur.

The INGIA-VC approach rests on the premise that
developing value chains and supporting gender equity
are mutually supportive goals. Strong evidence supports
considering gender issues in pro-poor economic growth
programs. (1) Compelling empirical evidence indicates
that gender equality is good for economic growth.
Numerous studies have found a correlation between
gender equality and economic growth, both in a cross-
country comparison and in comparisons over time.® (2)
Other research shows that gender inequalities are costly
to the economic and human development of countries
around the world, undermining their productivity and
human capacity to contribute to the economy. Gender
inequalities affect competitiveness by restraining
productivity, growth, and output and indirectly hindering
trade performance.*

Value chain programs, when designed with
gender equitable principles, can encompass both
competitiveness and gender equity to enhance
poverty reduction impacts. This position is informed
by an understanding of efficiency and empowerment
arguments for promoting gender equality and value
chain development for poverty reduction. Addressing
gender issues in value chains seeks to identify
relationships and actions that enhance value chain
efficiency and competitiveness while supporting
gender equality goals. Adopting this approach in value
chain programs makes it possible for USAID-funded
programs to achieve programmatic targets as well as
support USAID policy on gender integration. In this
way, it identifies leverage points at which value chain
interventions generate positive gender outcomes and
broader value chain outcomes.

The ADS requires all USAID programs to
understand how implementation activities will
affect the relative status of men and women.

*
Warehouse receipting programs allow farmers to store a percentage of their harvest to wait for a better market price. This avoids flooding the market with the crop, and in
collaboration with local banks, farmers can use the receipt for the stored crop as collateral for credit.
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CHARACTERISTICS OF
GENDER EQUITABLE
AND COMPETITIVE
AGRICULTURAL
VALUE CHAINS

Value chain programs that support gender equity goals:

1. Understand men’s and women'’s roles and
relations.
Gender equitable and competitive value
chain practitioners understand how men and
women participate as economic actors along
the value chain and use this information in the
design and implementation of their programs.
Well-informed practitioners are better able
to anticipate and address gender-based
constraints and seize opportunities to support
gender equality.

2. Foster equitable participation.
Gender equitable and competitive value chain
practitioners create the conditions for both
men and women to participate in value chain
services and activities, from membership in
associations to participation in training and
public-private dialogues. Project-sponsored
activities should insist that men, women, and
youth are invited to participate.

3. Address the needs of women.
Women are actively involved in agricultural
value chains as unpaid household workers,
wageworkers, entrepreneurs, and leaders. The
constraints facing them may differ from those
of men. Gender equitable and competitive
value chain practitioners recognize these
differences and design activities that meet the
needs of both men and women.

Support women’s economic advancement.
Gender equitable and competitive value chain
practitioners consider how to empower women
as lead entrepreneurs: setting an example for
other women, contributing to upgrading, and
leading systemic change in agricultural value
chains.
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Promote gender equitable market-driven
solutions.

The private sector can be a catalyst in
promoting gender equality goals when it
understands the business potential for doing
so. Gender equitable and competitive value
chain practitioners facilitate understanding of
how addressing gender issues in value chain
development is “smart business” and support
the development of solutions that create equal
opportunities for men and women.

Design equitable benefit-sharing mechanisms.
Gender equitable and competitive value chain
practitioners consider not only men’s and
women’s participation in value chains but
also how men and women will benefit from
participation. They understand the gender
issues in benefit-sharing mechanisms related
to the distribution of profits, wages, and non-
monetary compensation and ensure that men
and women are adequately rewarded for their
contributions to the value chain.

Include men in defining the “problem” and the
solution.

Gender equitable and competitive value
chain practitioners include both men and
women in identifying the gender issues that
constrain their abilities to raise productivity
and income and to expand their enterprises.
Programs can bring both men and women to
the table to clarify their roles in, for example,
producer association governance or to define
equitable criteria for hiring, promotion, and
compensation within firms.

PROMOTING GENDER EQUITABLE OPPORTUNITIES IN AGRICULTURAL VALUE CHAINS 12
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FRAMEWORK

Part | of the Handbook describes an approach that helps
practitioners:

& Learn about and analyze the gender issues relevant to
value chain development programs;

© ldentify gender-based constraints that affect efforts
to increase agricultural productivity, employment,
and entrepreneurship and to strengthen horizontal
and vertical linkages and the business enabling
environment; and,

© Learn from successful strategies to overcome these
constraints.

14



GENDER
ANALYSIS

Value chains are embedded
within sociocultural contexts. The
gender aspects of agricultural
value chain projects are especially
complex because market-oriented
agriculture among smallholders
still relies on farming households
and family labor. Building these
multifaceted and multipurpose
units into sustainable enterprises
in the value chain requires careful
attention to both social and
economic relationships within and
outside the household.

Gender analysis is the first step
toward understanding the gender
issues that are relevant to value
chain operations. Gender analysis
identifies the gender relations
that structure how smallholder

households are organized and
how they interact with other firms
and economic processes. ldeas
about gender relations shape the
opportunities that are available
to men and women throughout
the value chain, by creating
or restricting educational and
employment options, as well as
avenues for starting businesses
and establishing needed social
and business networks. Gender
experts have developed different
methodologies consisting of data
collection methods and descriptive
and analytical tools to illuminate the
aspects of gender relations that are
relevant in development work.”

Gender analysis leads to the
identification of Gender-based
Constraints (GbCs). This term is
used in gender and development
literature to highlight the many
disadvantages faced by women
in their efforts to engage in
the economy. In value chain

Gender Analysis is a methodology that both:

& describes existing gender relations in a particular environment, ranging
from within households or firms to a larger scale of community, ethnic

group, or nation, and

& organizes and interprets, in a systematic way, information about gender
relations to clarify the importance of gender differences for achieving

development objectives.

Gender analysis involves collecting and analyzing sex-disaggregated data
and other qualitative and quantitative information on gender issues, including
access to and control over assets (tangible and intangible), as well as beliefs,

practices, and legal frameworks.

discussions, the term “constraint”
typically refers to different types of
limits that influence the operations
or growth of individuals and/or
firms. In development projects
on economic growth, agriculture,
and trade, commonly identified
constraints include limited income,
legal restrictions, social or ethical
considerations, and available
technologies.

GbCs can limit men’s and women’s
participation in social life, access
to resources, time use, mobility,
legal rights, or exercise of power.
Just as a lack of nutrients affects
the growth of plants or livestock,
GbCs place limits on men and
women based on specific aspects
of their gender identities and limit
the efficient allocation of labor and
skills in ways that restrict overall
economic growth.

In this Handbook, GbCs are
defined as restrictions on men’s or
women’s access to resources or
opportunitiesthatarebasedontheir
gender roles or responsibilities.
The term encompasses both the
measurable inequalities that are
revealed by sex-disaggregated
data collection and gender
analysis, as well as the factors that
contribute to a specific condition
of gender inequality. In Part Il of the
Handbook, a set of tools guides
the reader through the use of the
Gender Dimensions Framework
to identify GbCs and to develop
actions to overcome them.

*
See Candida March, Ines Smyth, and Maitrayee Mukhopadhyay, A Guide to Gender-Analysis Frameworks, London: Oxfam Publishing, 1999; and Suzanne Williams,

Oxfam Gender Training Manual. London: Oxfam, 1994.
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T Sy - Gender roles are the behaviors, »
"

tasks, and responsibilities that are
considered appropriate for women

and men because of socio-cultural
norms and beliefs. They change over ‘f

time, through individual choices or as a
result of social and/or political changes \
emerging from changed opportunities
(more education, different economic
environment) or during times of social
upheaval (such as disasters, war, and

post-conflict situations).

Gender relations are one type of
social relations between men and
women that are constructed and
reinforced by social institutions.
They include the routine ways in
which men and women interact with
each other in social institutions: in
sexual relationships, in friendships, in
workplaces, and in different sectors
of the economy. Gender relations are
socially determined, culturally based,
and historically specific.

Gender is the social category usually
associated with being a man or a
woman. It encompasses economic,
social, political, and cultural attributes
and opportunities as well as roles and
responsibilities. Gender is defined
differently around the world and those
definitions change over time.

Sex refers to biological characteristics
that distinguish males and females.
These do not change from one culture
to another and can be recognized as
independent and distinct from one
another.

Gender-based constraints refer to
restrictions on men’s or women’s
access to resources or opportunities
that are based on their gender
roles or responsibilities. The term
encompasses both the measurable
inequalities that are revealed by
sex-disaggregated data collection
and gender analysis as well as the
processes that contribute to a specific
condition of gender inequality.

v



THE GENDER
DIMENSIONS
FRAMEWORK (GDF)

This Handbook presents a framework
for gender analysis® designed
to provide guidance to USAID
staff and partner organizations,
called the Gender Dimensions
Framework (GDF).”* The GDF
offers a structured way to analyze
gender relations with the household,
the firm, the community, and the

broader economy. It examines four
intersecting dimensions of social life:

© observed practices and
patterns of participation,

@ existing patterns of access to
productive assets,

& social beliefs and perceptions,
and

< laws, policies, and institutions.

Although overlapping in real life,
these dimensions are conceptually
distinct. Working with the GDF

POWER: A CROSS-CUTTING DIMENSION

In addition to the four dimensions of practice, assets, beliefs, and laws,
the GDF incorporates attention to power as a crosscutting issue. Power is
expressed in different ways. The power of a husband to direct how his spouse
allocates her labor, for example, is not only wielded by him as an individual but
also draws on rights to that power that are accepted in the community, that
are part of a system of customary practice, and that are enshrined in statutory
law. Women may not have the same access to public positions of power as
men do, but they still wield significant authority and influence in the community
and in the home.

Power is infused in value chain operations as well, governing the relationships
between individual firms and within firms. Men and women have different
types and degrees of power to control, to enforce, and to shape the decisions
over themselves and others. These differences affect women’s and men’s
opportunities to engage in collective actions or to associate with others; to
participate in affairs of the household, community, municipality, and nation; to
use individual economic resources; to choose employment; to vote or run for
office; or to enter into legal contracts.

helps illuminate specific areas of
gender inequalities that might:

& be created or exacerbated by
existing value chain programs,
and/or

& create inefficiencies in
chain operations or open
opportunities for more gender
equitable interactions between
different actors along the
chain.

The GDF also underscores that
value chains and gender relations
both change, either as a result
of development interventions or
as a product of indirect factors
such as market or policy shifts.
The descriptions of each of the
dimensions in the GDF below
draw on examples of typically
documented gender inequalities,
resulting  from gender-based
constraints. Included in each
description is a box that highlights
how the dimension relates to value
chains.

* The Gender Dimensions Framework is based on The Domains Framework for Gender Analysis developed by Deborah Rubin and Deborah Caro of Cultural Practice LLC
under USAID contracts (the WID IQC and the Health Policy Initiative). It draws on other approaches and was refined specifically for use with USAID programs. Many of
the components of this approach are used in training and other materials with a health focus and are available on the Interagency Gender Working Group (IGWG) website,
www.igwg.org. The USAID WID website (www.usaid.gov/wid) offers other training materials on gender and additional examples of the domains/dimensions framework.

*%
It has been refined under the GATE project to address gender integration in value chain work being supported by USAID. Training materials and trip reports on the pilot
programs in Kenya and Tanzania that introduced this framework are available at http://www.usaid.gov/our_work/cross-cutting_programs/wid/eg/pubs.html.
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PRACTICES AND
PARTICIPATION

Ideas about gender shape how
people behave: from aspects of
dress and personal appearance to
the division of labor within family
enterprises, to the education
opportunities open to them and the
kinds of jobs they take as a result.
Ideas about gender influence who
is allowed to travel to different
locations by oneself or in groups,
by foot or in a vehicle, and at what
times they are allowed to be there.
Gender roles influence participation
in activities, in meetings, in political
processes, in services, and in
training courses.

Men and women typically carry out
different tasks within the house-
hold, on the farm, and in business.
Women'’s contributions to running
the household, though essen-
tial for getting workers (including
themselves) off to work, may be
discounted because these contri-
butions are less visible to research-
ers, policy-makers, or government
officials. Time allocation studies
show that women’s household re-
sponsibilities are demanding and
that women have a longer workday
than men. Women often travel long
distances to find firewood and wa-
ter. When combined with domestic
responsibilities, women have less
time to participate in community
meetings and other social gather-
ings relative to men. Women in rural
Kenya, for example, work approxi-
mately three hours more per day
than men.®

An environment that restricts
women’s mobility reduces their
ability to engage in networking
opportunities and limits  the
information available to them.® In
addition, spaces where information
is exchanged are not necessarily
gender neutral. In Albania, market
information is often received
through networking with colleagues
in local coffee shops. These coffee
shops are considered male spaces,
and women do not comfortably
congregate there. Similarly, in rural
Uganda, men network in drinking
clubs, spaces women are restricted
from entering.’

Many analyses reveal a high degree
of sex segmentation in the labor
force across different levels of the
value chain, as well as within the
occupational categories inside firms.
Women are often concentrated in
lower-skilled positions in production
processes, as well as in relatively
lower-skilled positions, such as
clerks, in firms engaged in export and
marketing. Documenting men’s and
women’s contributions to economic
activities makes them visible.

As a consequence of the limits on
their time, education, and mobility,
women are often underrepresented
in mixed sex producer associations
and business groups. At times,
they are not informed about group
formation, as the communication
mechanisms used to elicit
participation and  membership
may not be those used by women.
Women may also be limited to only
certain positions of leadership
within the organization. Conversely,
some groups formed explicitly to
benefit women may prohibit or
restrict participation by men.

ACCESS TO ASSETS

Gender relations shape access to
the resources that are necessary
to be a fully active and productive
participant in society, including
access to both tangible and
intangible assets such as land,
labor, capital, natural resources,
education, employment, and
information. Research studies show
that a significant global gender gap
exists in asset ownership, control,
and access.® On average, men have
access to more types and higher

PRACTICES AND PARTICIPATION DESCRIBES:

© Where men and women cluster, their occupations, and the tasks
they undertake, which illustrate the distribution of Employment

along the value chain; and

@ Men’s and women’s types and levels of participation in institutions
such as producer and trade associations, input suppliers, and
business development service providers, which form Horizontal

and Vertical Linkages.
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levels of assets than women do, or
men’s rights are more commonly
formalized, while women are
limited to customary user rights.
In other situations, women may be
favored in access to certain assets,
such as microfinance, and men
must rely on other financial tools.
Asset inequality has significant
implications for agriculture sector
growth, as different types of assets
can inhibit or promote different
agricultural investments.® It is
important to examine the types
and quantities of assets required
to participate in agricultural value
chains and the extent to which men
and women are able to access and
mobilize those resources.

Women typically have less access
to land. In Montenegro, 3 percent
of property is registered in women’s
names.”® Ten percent of property
in rural Kosovo is registered to
women.'" In Tanzania, women own
about 19 percent of titled land.'
Both customaryandformallawslimit
women’s rights to land inheritance
or land purchase and constrain
women from expanding agricultural
production. Gender relations within
the household further delimit areas
of responsibility for decisions over
land use and land management,
frequently limiting women’s use
rights to particular portions of or
types of land. In Lushoto, Tanzania,
participants in the USAID-funded
Smallholder Horticulture Outgrower
Promotion Program (SHOP)
reported that most households
own two types of land for crop
production: valley bottom and
upland plots. Household members
reported that, while both men and



women farm the valley bottom
plots in high-value vegetables
intended for market, these are
more often considered men’s plots,
and the plots owned independently
by women are typically smaller.
Upland plots farmed by women are
planted in staple grains and grown
primarily for home consumption;
fruit trees planted on those fields
for market are owned by men. This
division results in potential inequity
in which men own and manage
land that earns more income while
women manage plots that produce
food crops.

Women farmers have historically
been excluded from many of the
benefits of technical advances
in productivity, despite providing
the labor for developing country
agricultural efforts. One well-
studied area of exclusion has
been women’s lack of access
to agricultural extension, which
until  recently was handled
primarily  through  agricultural
research centers and government
ministries. An initial study in
Kenya in the mid-1970s revealed
that women’s exclusion from
agricultural extension had two
components: (1) few women
became extension agents and
(2) few women farmers met with
extension agents.'

More frequent interaction with
extension agents and on-farm
demonstrations is linked to greater
adoption of inputs and new
technologies. Women'’s significantly
lower rates of interaction with
extension agents continue to hinder
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their ability to improve agricultural
productivity.

Boys and girls typically do not have
the same educational opportunities.
This inequality is recognized in
Millennium Development Goal 3
and its objective to achieve gender
inequality  through increasing
education of girls. Studies indicate
that disparities in education
attainment create unequal access
to employment. In rural Tanzania'
and Zimbabwe,® access to
nonfarm employment was critically
determined by education, age, and
gender.’®

Access to education not only
influences the fields of study

that men and women pursue
but also affects their economic
opportunities. Today, women are
underrepresented in agricultural
science departments in most
countries around the world. A
2004 survey of 57 developing
countries found that the share
of women’s enrollment rates in
agricultural sciences ranged from
27 percent in sub-Saharan Africa
to 41 percent in the Asia-Pacific
region.'®

Gender bias in education has a
direct effect on economic growth
by depressing the quality of
humancapital. Iltisamisallocation
of human resources.?°

ACCESS TO ASSETS, DIFFERENTIATED BY WOMEN AND MEN,

DETERMINES:

© The educational and business skills opportunities available to men
and women, which can facilitate access to Employment along the

value chain;

© Whether men and women are informed of and able to access
technologies that support On-Farm Productivity;

@ Men and women’s bargaining power in negotiating and managing
Vertical and Horizontal relationships and in advocating for change
in the Business Enabling Environment.
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BELIEFS AND
PERCEPTIONS

All societies have belief systems that
shape ideas about appropriate roles
and responsibilities for men and
women. Beliefs guide men’s and
women’s socialization processes
and shape general patterns of
behavior. For example, it is often
expected for girls and boys to learn
aboutdifferentaspects ofagricultural
production and marketing practices.
Associations between women and
caregiving shape opportunities
for women to learn more about
wild foods, medicinal plants, or
small-animal health than men.
Social beliefs also shape economic
opportunities available to men and
women. For example, beliefs about
the appropriateness of women in
managerial roles may restrict women
from decision-making positions.

Social beliefs also shape men’s and
women’s access to assets. Despite
laws that stipulate equal pay for equal
work, acommon belief that women are
secondary income earners may result
in the acceptance and perpetuation
of differential wages for men and
women. Furthermore, a belief that
sons should inherit land may override
a law that requires equal inheritance
rights indiscriminate of sex.

Women are key actors in farming
enterprises, making  significant
contributions as unpaid family
workers. They are the direct users of
many inputs and services. Women
are frequently independent farm
managers, as well as acting farm

21

BELIEFS AND PERCEPTIONS VERSUS PRACTICES AND
PARTICIPATION

Beliefs and practice are often contradictory. Social beliefs may sometimes
be at odds with individuals’ actions but are used to justify and uphold
gender differences. People may say they believe that women are more
trustworthy when it comes to repaying loans but still restrict the size
of their loans because women have limited collateral. Or a producer
association may assert that women are more effective communicators,
a quality prized in an association leader, but women may be restricted
from leadership positions because they do not own land. Social beliefs
and perceptions often guide behavior but do not necessarily determine
the actions of individuals.



managers for men who have left
the farm to seek wage employment
elsewhere or who have full-time
employment elsewhere.

Yet in many societies, people assume
that only men are the farmers or that
only men are the clients of service
providers. These beliefs reduce the
potential client base for providers,
contribute to poor targeting, and
interfere in the efficient channeling of
goods and services from provider to
client. Assumptions about women’s
lack of competence as farmers also
undermine an understanding of the
responsibilities women take on as
farm managers in many countries.

Women own and manage many
informal and formal businesses,
but perceptions that their roles are
secondary impede their access to
a range of opportunities to build
social capital and new clients.
Perceptions about women business
owners affect their interactions
with banks, government officials,
potential buyers, and peers. In
Cambodia, women are often
considered to have lower status
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than men, which makes it difficult
for women business leaders to be
taken seriously. Although women
manage the day-to-day operations
and decision-making in many family
enterprises in Vietnam, it is still
important that husbands or other
men family members are perceived
to be the decision-makers.?’

Social perceptions about gender
roles can limit women’s involvement
in associations. At the start of
an agricultural project in Albania,
social attitudes toward women
routinely limited their participation
in project activities, including
their membership in producer
associations. Men, in their roles as
household heads, were assumed to
be primary decision-makers for all
the enterprises of farming families.
Although women met project criteria
for inclusion, and studies revealed
they often owned enterprises and/
or jointly managed farm enterprises
with their husbands, few efforts

were made initially to reach out to
them.??

Beliefs about appropriate work and
workplaces for men and women
shape the allocation of labor even
though they create distortions and
inefficiencies in the labor market.?
Dolan and Sorby argue that beliefs
and assumptions about women
contribute to the congregation of
womeninto unskilled positions within
processing plants. They suggest that
the feminization of tasks is rooted in
“a number of stylized assumptions
that equate production imperatives
of quality, consistency and speed
with ostensibly ‘feminine’ traits of
dexterity and conscientiousness.”?*
For example, in packhouses
associated with export-oriented
high-value horticulture, women
were hired to clean, cut, grade, sort,
pack, seal, and weigh produce. Men,
however, were hired as electricians
and mechanics. In Egypt, differences
were based on cultural perceptions
that linked women’s experience
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BELIEFS AND PERCEPTIONS AFFECT:

& The gendered division of labor in the household and on the farm,
which facilitates or impedes On-Farm Productivity;

& Ideas about the appropriateness of Employment opportunities for

men and women;

& Expectations about men’s and women'’s behavior, which shape
their interactions with institutions and govern the Business

Enabling Environment.

in domestic work (e.g., in food
preparation) with the sensitive care
that delicate horticultural products
like strawberries needed to avoid
high losses from bruising, but these
were also lower-paid jobs that men
did not want.?®

Some studies suggest that
discriminatory beliefs about women
lead to differential treatment by
regulatory officials. For example,
a study in Kenya found that
government  officials  enforce
regulations differently for women.
Gender-based intimidation was
a major issue reported in the
interaction between women
and civil servants. In this case,
simply streamlining the licensing
and registration processes will
not necessarily overcome the
constraints women face. While
research suggests that women
are more likely to register their
businesses if procedures are
simplified, it is also important to
ensure that women are treated
fairly by regulation officials.
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LAWS, POLICIES, AND
INSTITUTIONS

Gender roles influence how people
are regarded and treated by formal
and informal laws, policies, and
institutions. Gender affects rights
to legal documents, ownership and
inheritance, representation, and
due process. Many formal laws and
institutional practices outside of the
home erect barriers against women.
Customary and statutory laws as well
asinstitutional policies often formalize
existing beliefs and practices, some
of which are discriminatory, but laws
can also be used to establish more
egalitarian practices.

Inagriculture,rightstolandarecritical.
Studies highlight the importance of
secure property rights for increased
agricultural productivity.”” Secure
property rights create incentives for
agricultural investment and outputs.
Furthermore, access to and control
over land is a cascading asset,
meaning that land is often important
for facilitating access to services,
goods, and membership in the value
chain. For example, land facilitates
access to credit and membership in

associations. Many countries now
have legal frameworks that afford
both men and women equal access
to land and property.

In some situations, customary and
statutory law treats land access
differently; sometimes conflicts
exist within statutory law of
different types. In Botswana, for
example, land laws have not been
harmonized with marriage law to
facilitate women’s landownership.?®
In Kenya, the Kenya Registered
Land Act (RLA) allows for up to
five people to register as owners
of a plot of land. Plots are typically
registered solely in the name of the
head of household. According to the
RLA, legislation overrides customary
rights unless they are registered.
User rights of land are rarely noted
on the register; thus, most often the
registration gives absolute title to the
registered landowner. In other cases,
additional legal requirements may
constrain women from registering
land. For example, in Guatemala,
the law allows women to own land.
However, one reason few women
are legal landowners is that they
often lack legal identity cards, which
are required to register land.

Legal rights to land are often linked
to marital status, where men’s and
women’s rights in marriage are
defined differently under the law.
The Kenyan Law of Succession,
which governs inheritance rights,
terminates a widow’s inheritance
rights if she remarries, but a
widower’s rights remain intact. In
Uganda, although legal provisions
permit women to inherit 15 percent
of matrimonial property upon the
death of her husband, women
are often not consulted about the



disposition of family land upon the
death of the spouse.®

Employment laws often determine
where and when men and women are
eligible for work. In the Philippines,
laws prohibit women from night work.
Women are restricted from industrial
undertakings that occur between the
hours of ten o’clock at night and six
o’clock in the morning.®

Institutional policies define who
has access to services. For
example, agriculture cooperatives
or producer associations, which
require landownership as the
basis for membership, may restrict
women who have user rights to
land but not ownership over land
from becoming full and active
members. If associations are the
primary mechanism through which
smallholders receive inputs, market
information, and training services,
gender inequalities in membership
may impact productivity and market
linkages.

Women’s lack of access to land and
property in their own right or through
joint titling and registration remains
an obvious factor in countries where
legal frameworks allow only a limited
set of assets to be used as collateral.
Legal frameworks requiring land as
collateral for accessing credit actually
impose two constraints on women:
(1) Women typically do not own land
themselves because land titling and
property registration practices favor
men. (2) Institutional policies may
limit the use of nonland assets for
collateral.

Where bank options reflect social
biases that consider men “heads of
household,” a married woman may
be required to obtain her husband’s
signature to access finance and
credit options. The bank policy
is built on the perception that
men play a more important role
in the household. In essence, the
perception that men and women
have an unequal position in the
household is translated into
institutional policy that reinforces
the inequality of opportunity to
access credit.

LAWS, POLICIES, AND INSTITUTIONS STRUCTURE:

@ Hiring and labor practices that can affect the level and
characteristics of men’s and women’s Employment;

@ Men’s and women'’s ability to access due process and to enforce
contracts that mediate Horizontal and Vertical relationships; and

& How men and women, as producers and entrepreneurs, are treated
under the existing Business Enabling Environment.

PROMOTING GENDER EQUITABLE OPPORTUNITIES IN AGRICULTURAL VALUE CHAINS
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LINKING
GENDER
RELATIONS
TO VALUE
CHAIN
OPERATIONS

Building on the Gender Dimensions
Framework (GDF), this section
of the handbook explores and
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explains how gender issues impact
value chain interventions. The
discussion covers three topics
common to value chain structure
(vertical linkages and support
services, horizontal linkages, and
business enabling environment)
and three topics that reflect
critical aspects of the intersection
between gender relations and
agricultural development (on-farm
productivity, employment, and
entrepreneurship).

In each section, key GbCs are
outlined (Table 2) and strategies
(Table 3) to overcome them are
discussed. It is not an exhaustive

discussion, but rather an illustration
of how gender analysis illuminates
challenges practitioners face in
building gender equitable and
competitive value chains. Nearly all
GbCs can be addressed to some
degree—if not eliminated—by
careful consideration in the design,
implementation, and monitoring
of gender-sensitive indicators in
agricultural value chain programs.
The suggested strategies
incorporate the characteristics of
gender equitable and competitive
value chains described in the
introduction to the Handbook.



TABLE 2: ILLUSTRATIVE GENDER-BASED CONSTRAINTS

Most Access to assets Active Access to assets Laws, policies, and Access to assets
critical including: participation including: institutions including:
GbCs including:
related to: @ Land @ Land & Formal < Land
& Labor © Membership & Labor gj\,c;l:;ma;:;n n <& Labor
& Capital @ De0|§ on- & Capital Pty o Capital
making & Cross-sectoral
< Inputs & Leadership < Inputs Or Cross- & Education
© Technology in decision © Technology jurisdictional © Information
@ Information making and @ Information neonsistencies © Training
) leadership & Unequal
© Education enforcement
lllustrative & Beliefs and < Lack of & Beliefs and & Beliefs and <o Laws
factors that perceptions access to perceptions about perceptions regulating
contribute about assets, such appropriate jobs/ that discourage employment
to or appropriate as land and tasks for men and women from terms and
exacerbate women’s capital, that women participating in conditions,
::Zissetrai nts Zgg\r;ict)ﬂlecg La;rltlil::?:;tion © Beliefs gnd pUk.>|IC ore ;:igg}taylnd
. N perceptions about | & Beliefs and .
include: as farmers or and/or . . ownership
entrepreneurs) leadership appropriateness perce p“°’.‘s of .
for women to officials with & Beliefs and
@ Legal and < Beliefs and travel alone, at enforcement perceptions
regulatory perceptions different times authority about
frameworks about the and to different appropriate
related to capabilities locations roles/jobs for
property of women to women and
ownership and lead men
inheritance
& Beliefs and
perceptions
about
inheritance
patterns
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ON-FARM
PRODUCTIVITY

Increasing agricultural productiv-
ity among smallholder farmers has
been the core of most national and
multinational development inter-
ventions, emphasizing improved
efficiency of labor, land, and other
inputs, including water, in the pro-
duction of marketable crops, such
as staple food grains, livestock,
and high-value fruits and vegeta-
bles for domestic, regional, and
export markets. For many years,
the focus was on men, who, as
presumed and predominant heads
of households, were the targets of
development assistance. Gradual-
ly, appreciation for women’s roles
and responsibilities in agricultural
production led to better identifica-
tion of the gender differences that
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affect the adoption and sustain-
ability of agricultural innovations
on smallholder farms and solutions
to address them. In recent years,
as small farmers have become in-
corporated into global networks of
production, processing, and sales,
a better understanding is emerging
of how gender differences affect
productivity in global value chains.

Increased productivity can be
achieved in many ways. The
application of science and
technology to breed higher-yielding
or pest- or drought-resistant
varieties improves the productivity
of labor and of seed. Improving the
timing or sequencing of cultivation
tasks and the application of
pesticides and fertilizers can also
raise yields while reducing labor.
Costs associated with the use of
farm equipment can be recouped by
gains from cultivating larger acreage

with fewer hands. Improvements
in postharvest storage by using
temperature and humidity-
controlled units can reduce losses
to harvested production.

Improving women’s on-farm
productivity must address the
time-poverty they face in balancing
both domestic and agricultural
responsibilities. Documenting how
women’s work in caring for and
reproducing the household makes
visible the way that value chain—
related activities are embedded
in and shaped by intrahousehold
dynamics. Atthesametime, GbCsto
agriculture productivity are not only
the product of the intrahousehold
relations that govern household
practices but are also a reflection of
the inadequacies of public policies
that affect how women and men are
differentially able to access assets
and markets.
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ACCESS TO LAND

Ownership, control, and access
to land are critical pieces for
improving agricultural productivity;
when those who work the land
also benefit from it, incentives are
created to increase yields and
provide good stewardship. Land
not only benefits agriculture, but
landowners also earn more nonfarm
self-employment income than the
landless.®!

Legal discrimination and social
norms restrict women’s abilities
to use and own land equally to
men. Women are often restricted
in their access to land through
relationships with men, by marriage
or kinship, and have relatively
few opportunities to obtain
formal ownership of land either
independently or jointly. As a result,
the gender gap in landownership
is significant. Although data are
incomplete, reports from countries
around the world suggest that
women’s landownership rates vary
from between 2 and 15 percent to
20 and 25 percent only in European
countries. As land markets emerge,
commercialization and privatization
can exacerbate existing gender
inequalities in land access.
However, if commercialization and
privatization are accompanied by
more opportunities for women to
earn income, then more equitable
opportunities for both women and
men to obtain land may result.*?

STRATEGIES

Facilitate access to land for women and other disadvantaged groups, for
example, by helping producer associations and small businesses negotiate
land access from the community or from local government (Box 1).

FACILITATING LAND ACCESS FOR LANDLESS GROUPS

@ In Tanzania, the USAID-funded Smallholders Horticultural
Outgrowers Project helped connect a women'’s group with a local
farmer to grow and sell high-value vegetables, including baby corn
and green beans. The women leased land from the farmer and
received technical assistance from the project.

@ In South Africa, the Marwa Honey Queens, a company that raises
bees to produce honey, was established after four enterprising
women visited an agricultural show and saw a demonstration on
honeybee farming. They obtained a small piece of land from their
local Department of Agriculture and were able to garner a larger
plot from the local government. They have also convinced the
local electrical utility to provide a loan for refurbishing existing
buildings into office space. Within a few years, they were able to
expand to 500 honeybee hives and purchase a truck and office
equipment.

Sources: Tanzania field interviews, April 2009; Rubin, Deborah, Nomtuse Mbere,
and Nancy Taggart, “South Africa Gender Assessment.” USAID Women in
Development Short-Term Technical Assistance and Training Project, Arlington,
VA: DevTech Systems, Inc., November 2004, http://www.usaid.gov/our_work/
cross-cutting_programs/wid/gender/gender_assessments.html.
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ACCESS TO LABOR

Women typically dedicate significant
unpaid labor to agricultural income-
generating activities, and in many
places, they carry the burden of
domestic responsibilities as well.
Their contribution to producing
market and food crops is a critical,
often unmeasured, labor input in
many value chain programs.

Like land, women’s access to labor is
often mediated by their relationships
with men through marriage and
kinship, and they are further
constrained in hiring labor by their
relativelylowincomes. Intrahousehold
decision-making plays an important
role in defining their rights to call on
familial labor and for shaping how
women use their own labor. Without
access to additional labor, women’s
time-poverty becomes a significant
constraint on productivity.
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STRATEGIES

Assist project participants to work out cooperative labor arrangements
or to use collective resources to overcome labor constraints.

In different projects in Tanzania, project participants spoke about finding
creative ways to overcome some of their labor constraints.

& A seaweed cultivation project on the coast helped a producer
association to get loans from a local bank and to purchase boats
to transport their harvests to the shore instead of carrying them in
bags on their heads.

@ In a horticultural project, some participants worked on adjacent
plots in rotation to help one another meet labor needs. Others
cooperated with neighbors who were not project participants,
asking them for help at weeding and harvest times when labor was
critical and helping them on their village plots at other times.

Source: INGIA-VC Interviews in Tanzania, April 2009.
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ACCESS TO
WELL-DESIGNED
TECHNOLOGY

Technology design that considers
gender issues can significantly
enhance on-farm  productivity
among smallholders. A recent
intergovernmental report concluded
that “a priority task for scientists is
to develop technologies that can...
reduce the hours of work and
increase income per hour of work
for women.”3?

Manual treadle pumps, for example,
have been introduced for irrigation
and have been successfully
adopted by women in India where
the newly irrigated fields increased
yields, women’s incomes, and a
sense of empowerment.®* Positive
results were reported in Kenya and
in Zambia, butin Zimbabwe, women
reported feeling less comfortable
with the pump operation. New
technologies need to be carefully
adapted, refined, or revised, in light
of gender differences, to increase
the likelihood of their adoption.®

STRATEGIES

Design innovative technologies that meet women’s labor needs, particularly
those that ease time constraints and make the work easier.

The following key principles are important for the design of women’s
farm tools:

o

<
4]
<
]

<

Weight: Tools should not be too heavy
Maneuverability: Tools should be easy to control
Durability: Tools should not wear out quickly
Repairability: Tools should be easy to repair

Socially acceptable: Tools, when used, should not harm women’s
reputation

Cost: Tools should affordable

Source: IFAD, "What African Women Farmers Look for in Their Agriculutral
Implements.”  January 2007, http://www.ifad.org/gender/learning/sector/
agriculture/74.htm.
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ACCESS TO
EXTENSION AND
HIGHER-QUALITY
INPUTS

Women continuetobedisadvantaged
in accessing agricultural extension,
whether from government or from
private sources, and in learning
about new methods for cultivation,
storage, processing, and new
products to grow. Women are a
minority of agricultural extension
agents, constituting only 15 percent
of the world’s total, according to the
Food and Agriculture Organization
(FAO) estimates.® Innovative
techniques that are easily accessible
to both women and men are needed,
including expanding agricultural
programming on radios, introducing
free agricultural information as part
of cell phone services, providing
transportation and child care to
enable women to attend farmer field
days, among other options. Linked
to difficulties in finding time and
transportation, women often avoid
using improved inputs because they
are sold or distributed in quantities
too large for women to manage
easily.

31

STRATEGIES

Use proven communication strategies and appropriate communication
channels to reach women as well as men with agricultural information,
for example

& Hold demonstrations on farmer’s fields
© Make information available free of charge

& Train agricultural extension officers who are men to reach out to women
farmers

& Hire more agricultural extension officers who are women.
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ENGAGING FARMERS
IN AGRICULTURAL
RESEARCH

Participatory  research  emerged
in the 1970s as a productive way
to enhance adoption of new crop
varieties by smallholders. Bringing
women into participatory research
efforts ensures that the preferences
of these end users are incorporated
into the research program.

When research and extension are
farmer-led, or when participatory
research has a specific
empowerment or farmer capacity
building element, the process
of participating and engaging in
research can have a s