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I. EXECUTIVE SUMMARY  
 
The United States Agency for International Development (USAID) and Fintrac Inc. signed the contract 
to implement the USAID-Kenya Agricultural Value Chains Enterprises (KAVES) project on January 
16th, 2013. This first annual report covers the first eight and a half months of the five-year project. 
During this period, all essential start-up administrative tasks were completed and good progress was 
made on establishment of local public and private sector partnerships, including meetings with senior 
agricultural staff in most county governments to brief them on the project and obtain feedback on 
their objectives and expectations. Start-up studies and plans were completed and smallholder 
commercialization activities started on maize, dairy, and horticultural crops with an emphasis on 
export vegetables and passion fruit for processing. Interventions focused on “no-risk” activities such 
as yield improvement, establishment of new market linkages, and capacity-building, pending revisions 
to fifteen end-market value chain analyses submitted to USAID for discussion and agreement on major 
interventions.  

Qualitative Impact 

USAID-KAVES held field days and other participatory events with smallholders, traders, and local 
extension staff throughout the 22 target counties to discuss their perceptions and needs in generating 
higher income from farming. The program’s approach of focusing on increasing competitiveness, trade, 
and productivity (project components 1 and 2) to raise household incomes was explained and found 
to address the general constraints identified by farmers, commodity traders, and other buyers. 
Farmers supported the concept of producing for specific markets and buyers, and stressed that high 
cost of inputs was a major contributor to low productivity. Based on these discussions, training, and 
technical assistance activities were planned and initiated to address the objectives of project 
components 1 and 2.  

The dairy team conducted a review of milk cooling facilities and identified 115 milk coolers in the 
target counties with an installed capacity of 1.1 million liters of milk per day. About 80 percent of this 
capacity is in the high-potential areas of North Rift, Trans-Nzoia, and Meru areas. To increase the 
volume of milk processed, USAID-KAVES began the process of establishing “mini dairies” and 
upgrading existing facilities with dairy groups in Trans-Nzoia, Machakos, Migori, and Kisumu counties. 
The program is providing technical advice on the design of premises, target products, equipment 
sourcing, return on investment, good manufacturing practices and waste disposal.  

The staples team conducted surveys and discussions with smallholders and confirmed that staple food 
crops – particularly maize, beans, cowpeas, green grams, sweet potatoes, and cassava – offer the most 
accessible source of income, albeit small, to the majority of rural households. The surveys also showed 
that yields and productivity are very low. To address this widespread problem, USAID-KAVES initiated 
technical assistance to increase productivity through use of improved technologies and reached more 
than 12,000 smallholder producers of these crops. In cooperation with subcontractors, USAID-
KAVES also established partnerships with commodity buyers and service providers for extension and 
training activities to improve and maximize smallholders’ yields for home consumption, while 
generating surpluses for cash income. The project partnered with seed companies in western Kenya 
to provide inputs for 70 demonstration sites to showcase locally suited maize varieties, including 
Water Efficient Maize for Africa (WEMA) and Striga resistant maize varieties (IR Maize). A further 70 
demonstrations were started in Makueni, Machakos, and Kitui counties. Fertilizer companies are also 
providing customized blends to all demonstration sites to show the effects of crop nutrition on yield 
performance. All training included participatory evaluation of crop budgets under different production 
conditions.  

The horticulture team worked primarily with export companies to start addressing the challenge of 
declining fresh produce exports, and with producers of banana and Irish potato for the domestic 
market. These are value chains that offer the biggest market opportunities for horticultural farmers.   
To address the decline in exports in the first quarter of 2013, USAID-KAVES and Kenya Horticultural 
Exporters (KHE) Ltd trained 1,600 smallholder farmers on good agricultural practices (GAP) to 
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increase their production and quality of French beans, the major export vegetable crop. On-farm 
training took place in new production areas in Uasin-Gishu, Kisumu, and Homa Bay counties. In 
addition, USAID-KAVES supported the Horticultural Crops Development Authority (HCDA) to 
collect, collate, and catalogue details for all smallholders producing French bean and peas for export. 
This focus on improved traceability is necessary to restore market confidence in Kenyan produce. In 
partnership with All Fruits Ltd, a major fruit processing company, 2,300 passion fruit farmers in 
Makueni County were trained to increase yields by using improved agricultural practices, including 
low-cost irrigation systems. The growers are producing fruit under contract to All Fruits who will 
gradually increase procurement to reach 12,000 farmers over a three year period. 

Quantitative Impact  

More than 16,000 smallholders had partnered with the project to receive technical assistance, training, 
or market development interventions as of September 30th. About twice this number of farmers was 
informed about the project during field days or participated in focus group needs assessments and 
signed up for technical interventions. Some of these have not yet been recorded since subcontractors 
are still in the process of establishing their M&E systems. For example, a total of 99 dairy groups with 
nearly 20,000 members have started partnering with USAID-KAVES to address the constraints facing 
dairy farmers in target counties. The groups have agreed to invest and commercialize dairy farming 
and will set specific and quantitative targets for yield and quality improvements following training.  

During this start-up period, the emphasis of all training was on productivity and marketing 
interventions. Incremental sales for project farmers reached $6.7 million for milk and $5.6 million for 
maize compared to a baseline sample, 14 percent and 170 percent over targets respectively. Gross 
margins were $544 per cow per year for milk and $493 per hectare for maize, 20 and 39 percent 
over target respectively. The performance against targets was measured for a random sample of 
beneficiaries from the database and extrapolated to the total beneficiary population. It reflects the 
immediate benefit of project interventions and also the higher levels of motivation of farmers who 
participated in training and demonstration activities.  

The number of beneficiaries recorded as receiving training was 1,471, a relatively small proportion, 
but this does not include participants in field days or group needs assessment meetings that form the 
first step in training activities. These farmers will be recorded over the next quarter as they start to 
adopt new agricultural practices on their farms. A total of 282 groups (16,000 farmers) received some 
type of technical assistance. 
 
Project Administration 
 
No constraints or critical issues were encountered in project administration. All administrative and 
personnel activities listed in the 2013 annual work plan were completed successfully. All key personnel 
joined the project during this period and are fully operational. Four project offices were set up and 
are fully operational in Nairobi, Kitui, Eldoret, and Kisumu; IT systems were installed; vehicles and 
essential equipment were procured and are in operation by the USAID-KAVES core team and 
subcontractors; a subcontract procedures manual was submitted to USAID; and consent was received 
for 12 subcontracts with a total value of USD 1,939,325. Almost all non-key technical and support 
staff were recruited (see organizational chart below). Of the current obligation, 76.74 percent of the 
funding remains and, at the current projected expenditure levels, the obligation will be fully expended 
in the final quarter of Year 2 

Next Quarter’s Work Plan 

No significant deviations from the 2014 work plan submitted to USAID in July 2013 are anticipated.  
Activities to be carried over from the previous quarter are: value chain analyses report to be 
completed; target staple/horticultural crops to be agreed with USAID; inventory of processing facilities 
to be completed; various nutrition and WASH activities to start up. 
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 Figure 1: USAID-KAVES Organizational Chart 
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II. KEY ACHIEVEMENTS  
 
One of the first priorities for the project team after start-up was to carry out a baseline survey to 
understand the characteristics of farm households targeted by USAID-KAVES. Two key data points 
collected in the survey to calculate the current versus potential level of household incomes were the 
household farm size and the various crops under production per household. The survey results shown 
in figures 2 and 3 show that 85 percent of partner farmers have less than two hectares (five acres) 
available for production and 23 percent of rural households are farming on less than half a hectare.  
Nearly 97 percent of households are growing maize, 80 percent beans, 5 percent Irish potato and less 
than 3 percent plant banana and other horticultural crops. 
 
Figure 2: Average Farm Holding 

 

  
Figure 3: Crops grown in Feed the Future Focal counties 

Source: USAID-KAVES Baseline survey 2013 
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1. Improved Competitiveness and Trade Interventions 

1.1 Dairy 
Infrastructural assessment for milk coolers 
Milk marketing through coolers is crucial for enhancing the competitiveness of dairy - both for quality 
compliance and economies of scale. To understand the existing milk cooling capacity, USAID-KAVES 
conducted a review of the cooler infrastructure in the target areas. The study found 115 milk coolers 
in the target regions with a total installed capacity of 1.1 million liters of milk per day, 80 percent of 
which are located in the high-potential areas of North Rift, Trans-Nzoia, and Meru areas. The data 
also shows that about 5 percent of this capacity is not utilized because the coolers are not functional. 
USAID-KAVES is in the process of verifying this data and identifying the underlying causes so that 
effective interventions can be planned and executed. 

Promoting milk value addition 
There are currently 25 operational milk processors in Kenya. Most of the farmers in the USAID-
KAVES Rift Valley counties and some counties in Eastern region supply milk to these processors. 
However, the processors do not collect milk from other target counties due to the associated logistical 
costs and price competition from raw milk traders, especially where production is scattered and 
limited. To date, the milk processors only absorb 20 percent of the marketed milk. To increase the 
volume of milk processed, USAID-KAVES started working with Moi’s Bridge Dairy Ltd, a mini-dairy 
milk processing plant in Trans-Nzoia County, to upgrade the milk processing system. The company 
plans to set up an ultramodern processing plant with capacity to process 20,000 liters per day. 
Currently the plant processes 5,000 liters of milk per day using milk cans to produce fresh milk and 
yogurt. Due to post-processing contamination, the firm experiences significant spoilage losses. USAID-
KAVES is providing technical advice on the design of the premise, target products, equipment sourcing, 
return on investment, and waste disposal, among others.  
 
USAID-KAVES started working with dairy farmer groups in Machakos County who formed the Lower 
Eastern Dairy Alliance and intend to set up a processing plant to aggregate milk from 22 groups. 
USAID-KAVES started working with the groups on a feasibility study to assess the viability of a shared 
processing plant and other possible interventions. USAID-KAVES is also working with a number of 
dairy groups and individual private companies who are dealing with the sale of raw milk. The project 
is helping to set up mini-dairies with Kapsowar, Kaprimai, and Mindiliwo dairy groups in North Rift 
region; Rongo Dairy Group in Migori County; Kathonzweni Dairy and Kambusu in Machakos; and 
Homalime Dairy Ltd in Kisumu County. Activities on milk value addition are undertaken in 
collaboration with the Kenya Dairy Board (KDB). 

1.2 Staples 
Maize, beans, cowpeas, pigeon peas, green grams, sweet potatoes, Irish potato and cassava are the 
most planted food crops in the 22 FTF counties targeted by the project (figure 3). Sorghum is also 
becoming increasingly important as both a food and cash crop due to demand from East African 
Breweries and other beer manufacturers. These crops also offer the most practical and accessible 
source of agricultural income, albeit small in most cases, to the majority of rural households. In the 
February-September 2013 crop seasons, USAID-KAVES provided technical assistance in production 
technologies and market development to more than 17,000 smallholder producers of these crops. 
 
In cooperation with subcontractors, USAID-KAVES also established partnerships with buyers and 
service providers to improve and maximize smallholders’ yields through extension and training 
activities. These activities focused on increasing productivity of major staples by reducing costs of 
production through use of GAPs and technologies to improve seed selection, crop husbandry, soil 
fertility and water management.  
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During the period in review, the following results were achieved: 

 Partnerships identified and 
agreements approved. 
USAID-KAVES partnered with 
Kenya Seed Co. Ltd and 
Western Seed Co. among 
others, in western counties to 
showcase locally-suited maize 
varieties such as Water-
Efficient Maize for Africa 
(WEMA) and Striga-resistant 
maize varieties (IR Maize). Lead 
farmers were selected in Siaya 
and Homa Bay counties and 
partner companies will provide 
enough inputs for 70 
demonstration sites in drought 
and Striga prone regions 
respectively. In eastern Kenya, 
Monsanto is setting up an 
additional 70 demonstration 
farms in Makueni, Machakos, 
and Kitui counties, providing 
trainings on their new variety (DK- 90-89), which is replacing the former DK-80-53, along 
with USAID-KAVES subcontractors. Dryland Seed Company is also participating with USAID-
KAVES to advise farmers on new seed varieties that are higher-yielding and drought-tolerant.  
 
To improve soil fertility, USAID-KAVES partnered with MEA Ltd, a leading fertilizer company, 
to address the issue of high soil acidity in the Rift Valley. MEA is conducting soil analyses and 
producing tailored fertilizer blends that not only address crop nutritional requirements, but 
also reduce soil acidity over the long run. MEA has agreed to provide enough fertilizer in the 
coming year for 200 demonstration sites spread over 10 counties. The fertilizer distributor 
Yara Chemicals is also demonstrating its fertilizer products on USAID-KAVES demonstration 
plots in eastern Kenya. 
 

 Demonstration plots launched to showcase GAPs and technologies through farmer field 
school (FFS) groups. To date, 230 lead farmers have been identified and, through their groups, 
are hosting demonstrations and training sites for new technologies. Demonstrations are being 
established on lead farmers’ fields in semi-arid (SA2) areas for the 2013 short rains crop for 
sorghum, maize, and pigeon peas. Demonstrations focus on showcasing GAPs and 
technologies that increase yields and reduce costs of production to improve gross margins.  
 
In SA2 regions of eastern Kenya, soil fertility management focuses not only on correct use of 
appropriate inputs (such as fertilizers) to improve yields, but also on early land preparation to 
optimize available rainfall. Examples include the use of Zai pits on the small farms to enhance 
moisture conservation and also training farmers on the use of both compost and farm yard 
manure to increase the productivity on their smallholder farms. 
 

 Crop budgets developed to improve planning. Crop budgets provide current information 
on the costs of production and are used to help farmers understand the potential of project 
interventions. To date, crop budgets have been calculated with farmer group participation for 
maize, beans, cowpeas, green grams, sweet potatoes, sorghum, pigeon peas, cassava, and 
groundnuts (see Table 1 for a sample maize budget). The low yields reported by farmers of 
the staple crops are generally due to low use of inputs. The exception is Rift Valley, where the 

Photo: Fintrac Inc. 

Zai pits on a small farm in Machakos county. Zai pits conserve 
water, control soil erosion, and capture rain and surface  
run-off water. They also protect seeds and organic matter 
against being washed away, in addition to conserving nutrients. 
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major problem was not low use of inputs, but rather inappropriate use of fertilizers such as 
DAP, which has increased soil acidity to above optimal levels over the years.  However, there 
is great potential to increase yields, value, and margins throughout the value chain, even though 
the staples such as maize, sorghum, and cassava are low-value or low-priced crops with 
exception of the pulses.  
 
The summary maize budget shown below, calculated in collaboration with smallholder farmers, 
illustrates how crop budgets can demonstrate the case for profitable investment in inputs and 
compare their current and production systems with commercial alternatives 

 
Table 1: Maize Production Budget Summary, 2013 

Activity/Input Current  
Cost/value Ksh 

Efficient  
Cost/value Ksh 

Land preparation 5,500 5,500 
Seed 1,800 1,800 
Fertilizer 0 14,000 
Agrochemicals 450 1,650 
Labor 10,000 10,150 
Bags, sisal 800 2,300 
Transport 0 1,500 
Total direct costs 18,550 36,900 
Yield – kg 540 2,250 
Production cost/kg 34 16 
Price - Ksh/kg 31 31 
Sales value 16,740 69,750 
Gross margin -1,810 32,850 

Source: USAID-KAVES Value Chain Study 2013 
 
Critical analysis of the crop budgets revealed that land preparation, fertilizers, and labor are the major 
cost drivers in both systems of low input and output levels (figure 4). Technologies that reduce the 
cost or make these functions more efficient will therefore have the most impact on productivity and 
profits. In the maize example, the producer makes a negative margin of around Ksh 2,000 per acre 
when the cost of family labor is included; however, by adopting better practices, the producer can 
halve production costs to achieve a positive gross margin of around Ksh 33,000 per acre.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: USAID-KAVES Value Chain Study 2013 
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1.3 Horticulture 

Reducing pesticide residues for export and domestic markets 
Fresh produce for export, and banana and Irish potato for the domestic market are value chains that 
offer the biggest market opportunities for horticultural farmers. Export of fresh beans and peas grown 
by smallholders declined in the first quarter of 2013 due to pesticide residues being detected by EU 
inspectors that were above the maximum allowable levels (MRLs). To start addressing this issue, 
USAID-KAVES, in partnership with KHE Ltd, trained 1,642 smallholder farmers on GAPs to reduce 
pesticide residue in French beans. The capacity building was conducted through 11 weeks of on-farm 
performance trials of commercial French bean varieties in three counties: Uasin-Gishu, Kisumu, and 
Homa Bay. In addition, USAID-KAVES supported HCDA to collect, collate, and enter data for all 
smallholders producing French bean and peas for export into the HCDA Enterprise Resource Planning 
(ERP) system. This was the first phase of USAID-KAVES’ support to HCDA in establishing an effective 
produce traceability system involving public sector regulators, exporters, brokers, and smallholder 
farmers. An effective traceability system is essential in promoting good practices with regard to the 
use of pesticides and restoring market confidence in Kenyan produce. T  

Improving market quality and reducing postharvest losses 
Mango and banana value chains place a high premium on maintaining quality. USAID-KAVES is creating 
marketing agreements to increase market opportunities, while providing technical assistance along the 
whole value chain to increase the quantity and quality of these fruits. For example, the project worked 
with Jakal Services Ltd, a leading Kenyan exporter of fresh mangoes, to create a business plan for 
increasing exports of by expanding existing markets and establishing new ones. USAID-KAVES will use 
the plan, along with the findings of a market survey to be conducted in 2014, to develop and implement 
a national mango development strategy with stakeholders. 
 
To start evaluating the relationship between price and quality, USAID-KAVES conducted a rapid 
assessment at select urban markets in Nairobi, to determine the number of traders improving quality 
through controlled ripening systems. Kawangware, Nairobi’s largest banana market, had 130 traders 
each ripening between 1.4 metric tons (MT) and 56 MT per trader per week; Kangemi and Gikomba, 
each had 80 traders ripening 0.5 MT to 8 MT per trader per week; and Githurai had 80 traders ripening 
1.2 MT to 12 MT per trader per week. A detailed survey is scheduled in 2014 to inform the future 
demand and market needs for ripe banana, to determine the most effective interventions for USAID-
KAVES on the domestic market.  

 

2. Increased Farm Household Productivity and Market Access 
Interventions 

2.1 Dairy 

Identification of partner dairy farmers 
There are an estimated 250,000 smallholder dairy farmers within the 22 USAID-KAVES counties. 
Because of the smallholder nature of milk production, effective farmer groups that can aggregate 
marketable volumes of good quality milk are essential to facilitate milk marketing. 
 
To address the constraints facing dairying in target counties, USAID-KAVES identified and partnered 
with 99 smallholder dairy groups totaling 19,351 members (only farmers attending field days and 
training have been registered as beneficiaries). The groups are willing to invest and commercialize dairy 
farming and some are already receiving support from the county government. Focus group discussions 
were held with each farmer group to identify the areas of intervention. Table 2 below shows the 
number of groups and farmers per county.  
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Table 2: Dairy farmer groups working with USAID-KAVES per county 

County No. of Farmer groups Total no. of farmers 

Kakamega 14 418 
Bugoma 6 220 
Uasin Gishu 3 940 
Nandi 4 377 
Tranzoia 5 2,520 
Machakos 11 3,053 
Makueni 14 1,600 
Kitui 5 66 
Taita Taveta 4 1,240 
Meru 5 8,068 
Kisumu 7 210 
Siaya 4 223 
Kisii 1 15 
Migori 16 401 
Totals 99 19,351 

 
Improving milk productivity 
Low milk productivity is the most limiting factor affecting the competitiveness of the Kenyan dairy 
industry and, by extension, the USAID-KAVES target areas. According to the USAID-KAVES baseline 
study, the average milk production per cow was 5.46 liters per day for the improved breeds or hybrids. 
This does not differ much from the national milk average productivity of 5 liters per day per cow. 
With an estimated 3.5 million dairy cows in the country, this results in annual production of 5.2 billion 
liters. In the year 2030, Kenya will require an estimated 12.8 billion liters of milk per year, against a 
supply of 7.2 billion liters, thereby leaving a 43.5 percent deficit (Dairy Master Plan 2010 – 2020). 
According to the master plan, the projected deficit can only be avoided by an increase in animal 
productivity levels alongside a limited increase in the population of dairy cattle.  
 
Under Kenyan conditions dairy cattle have the potential to produce an average of 20 to 30 liters of 
milk per cow per day under good animal husbandry practices. Improving milk productivity will enable 
national production to grow to more than 22.4 billion liters of milk per year, allowing the country to 
meet its own domestic milk requirements and create surplus milk for export. USAID-KAVES is 
therefore focused on improving milk productivity for small-scale dairy farmers. Key interventions 
during the year included exposing farmers to improved technologies, conducting trainings on animal 
feeding (including establishing fodders), and improving animal genetics. 
 
Farmers exposed to improved dairy farming technologies  
USAID-KAVES collaborated with the Kenya Livestock Producers Association to bring more than 1,600 
small-scale dairy farmers from the target counties to the 2013 Brookside Breeders Show and the 
African Livestock Conference (ALICE) in Nairobi. The farmers attended training sessions with local 
and international experts on good agricultural practices focusing on dairy, and made field visits to 
Mwalimu Animal Farm and Dairy and Tassel Dairy Farms in Kiambu County. Some farmers also visited 
the Sigma Animal Feed Plant in Kajiado County to learn about feed milling processes, feed composition, 
and dairy economics with the animal nutrition experts.  
 
Many of the farmers have since adopted feed quality and feed conservation technologies to improve 
milk production. For example, Mr. Patrick Magana of Kisumu County started using molasses to 
enhance feed palatability, which doubled his milk productivity from 10 liters per day to 20 liters per 
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day. Mr. Obonyo of Koru area started dairy farming after being inspired by the breeders show,  and 
has since influenced four other farmers to start dairy farming (see Annex V). 
 
Trainings on animal feeding 
Good feeding practices not only increase milk production, but also reduce reproductive intervals to 
produce one calf per year, and as a result dairy farmers can earn significantly higher profits from the 
sale of both milk and higher quality in-calf heifers.  
 
The USAID-KAVES value chain analysis revealed that quality and availability of animal feeds were a big 
challenge facing dairy farmers, reducing milk production to five liters per day per cow while increasing 
calving intervals to two to three years for some farmers. To address this constraint, farmer trainings 
were scheduled on fodder establishment, total mixed ration (TMR), and conservation techniques. The 
trainings were conducted through demonstrations to enhance farmer uptake of technologies. In 
collaboration with the dairy groups and county officers, a total of 31 demonstration sites in 12 of the 
target counties have been identified and prepared for planting at the onset of the short rains expected 
by the end of October. The project team is also partnering with the Department of Livestock 
Production in development of a TMR formulation training module and with Kenya Bureau of Standards 
(KEBS) in the development of a code of practice for animal feed manufacturing. This will be adopted 
as a Kenya standard.  
 
Target pasture and fodder crops which will be planted include Rhodes grass, Napier grass, lucerne and 
calliandra. In Migori and Homa Bay counties, seeds for an improved variety of Napier grass, high in a 
nutritive value called molato, have been procured to be planted in some of the demonstration sites. 
Private companies have partnered with USAID-KAVES to establish demonstration sites to expose 
farmers to their seeds. For example, the Kenya Seed Company is freely offering seeds for the 
demonstration sites in North Rift and Western counties. Other participating seed providers include 
Dryland Seeds in Machakos, Sigma feeds, and Cooper Kenya.  
 
Improved feeding technologies 

Farmers are already starting to adopt the fodder 
establishment technology promoted through the 
project in collaboration with county governments. In 
Machakos and Migori Counties individual farmers 
have dedicated a total of 24 acres of land for fodder 
establishment. The Machakos government donated 
40 kilograms of improved grass seeds to the farmer 
groups. 
 
Some of the farmers are conserving feed and are able 
to purchase supplements. However, optimally mixing 
feed rations to provide the animal with adequate 
nutrients remains a challenge for farmers raising 
animals. USAID-KAVES is partnering with Kenya 
Cooper Ltd. animal nutrition experts to provide 
advice to dairy farmers on nutrition.  

 
Improving animal genetics 
To sustain milk production in the target counties, strategies to ensure quality dairy herd replacement 
stock through good breeding are critical. Breeding in target counties, however, faces challenges due 
to the lack of skilled Artificial Inseminators (AI) and semen preservation technologies. For example, 
one of the dairy groups in Taita Taveta County, Maziwa Taita, lacked an AI service provider. USAID-
KAVES linked the group to a private AI service provider who has since moved to the county to provide 
the service. In Awendo District of Migori County, AI service provision is conducted by the Department 

What is Fodder?  

Fodder is the name given to forage crops 
grown for animal feeds which usually 
include grass and legumes. Fodder crops 
species being promoted by USAID-
KAVES include Rhodes grass, Napier 
grass, Lucerne, and calliandra. Animal 
nutrition has received less attention 
than genetics in the past but is a major 
factor in milk production. Dairy farmers 
need to grow fodder crops to ensure 
that their animals have adequate and 
quality feed. 
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of Livestock Production, but semen storage and preservation remains the biggest challenge to 
successful breeding due to a lack liquid nitrogen, which preserves the semen and maintains viability for 
inseminations. USAID-KAVES has also linked farmers in Awendo with a private AI service provider. 
During this period a total of 47 successful inseminations were conducted in Taita Taveta (43) and the 
Awendo District of Migori County (4).  

Training of service providers is regulated by the Veterinary Surgeons and Veterinary Paraprofessionals 
Act of 2011. Among the requirements for the training is that a trainee must have a certificate in animal 
health and that the training must be conducted by an institution officially recognized by the Kenya 
Veterinary Association. As of September 30th USAID-KAVES had identified a total of seven qualified 
and interested candidates who were nominated by various dairy groups in the target counties. The 
proposed candidates will attend the two-month course in training institutions that comply with the 
requirements of the Act.  
 
Most farmers lack access to new animal breeding technologies to increase yield potential. To address 
this, two farmer groups in Machakos County were linked to suppliers of sexed semen, a technology 
that gives a 90 percent guarantee of a heifer calf. Through negotiations based on the bulk purchase, 
the suppliers discounted the prices to Ksh 3,500 per straw, down from Ksh 5,000, thus saving the 
farmers Ksh 1,500 per straw. The technology will be promoted in other counties.  

2.2 Staples 

Partnerships identified  
When production increases, farmers have surplus product to trade and are able to sell competitively 
at the farm gate level, however, if logistics associated with aggregation costs remain high for buyers, 
farmers will still receive lower prices despite gains in production. USAID-KAVES is therefore focusing 
on promoting cost-effective aggregation of surplus production. The project is working with farmer 
groups for collective marketing and has initiated partnerships with local village grain traders to buy 
from these farmers. The traders will be linked to credit suppliers that will enable them to invest in 
low-cost commercial storage at local-level and link to larger regional buyers. 
 
In eastern Kenya, USAID-KAVES subcontractor Ukamba Christian Community Services (UCCS), is 
working with Smart Logistics, Mwailu Enterprises, Pisu & Co. Ltd. to aggregate and buy sorghum and 
pulses from farmers. In western, Community Action for Rural Development (CARD) is working with 
TRANSU Co. Ltd. to purchase grain sorghum from smallholders. Export Trading Group (ETG), an 
international grain trader, has started working with KAVES to test ways to increase its procurement 
of crops from smallholders (maize, beans, pigeon peas, green grams, and sorghum) through village 
trading structures. Shalem Investments in Meru region is partnering with USAID-KAVES on sorghum 
marketing to meet the requirements for East African Malting’s Limited (EAML), a subsidiary of East 
African Breweries Ltd (EABL). 
 
Improved postharvest and processing facilities 
Postharvest and handling losses threaten the food security of households and even in a good harvest 
season, farmers sell their grains at poor prices due to a lack of adequate on-farm storage or organized 
marketing groups that can manage collective storage. USAID-KAVES has trained farmers in High 
Rainfall Area 1 (HR1, including Homa Bay, Migori, Trans Nzoia, Uashin Gishu) on on-farm storage 
techniques. Forty four groups (1,600 farmers) have been trained across the counties on the topics 
including timing of harvesting, actual harvesting, shelling, drying before storage, pests and diseases, and 
storage.  
 
USAID-KAVES is promoting storage technologies that can reduce wastage and therefore increase 
incomes for smallholders. These technologies include hermetic storage systems like the Purdue 
Improved Crop Storage (PICS) bag, metal silos, and GrainPro Super Grain bags that are used at farm 
level. For these, USAID-KAVES is collaborating with Bell Industries Ltd, the Kenyan distributor of PICS 
and Kenya Promotions and Marketing Company (KPMC), the distributor and marketing agent for 
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GrainPro storage products which aims to distribute 5,000 units of the bags. Artisans in Homa Bay and 
Migori, who fabricate metal silos, have also been involved in training farmers on storage technologies 
including when to harvest; drying crops to the correct moisture content; and handling practices for 
grains in the metal silo. The artisans also received business development advice on how to sell their 
technology to farmers in terms of the costs and benefits associated with improved storage 
technologies 
 
Inventory of processing facilities  
The project has compiled an inventory of community and group-owned stores and will work with 
production groups to increase utilization of 16 stores currently under construction funded by the 
National Agricultural Accelerated Input Access Programme (NAAIAP) of the Ministry of Agriculture 
and Cooperatives. USAID-KAVES is also assessing the number, location and status of hammer mills, 
milling plants, and grain drying facilities available to understand the infrastructure requirements that 
will lead to improved quality and safety of grains produced by smallholders.   
 
New product development 
The project started promoting a range of food crops – sorghum, cassava and groundnuts – to respond 
to varied agro-economic zones and market demand. These alternative food crops can reduce pressure 
on maize demand for both human consumption and animal feed. Pilot commercial trials started in 
selected counties. 

Specific engagements were initiated with processing companies that require increased supply of raw 
materials for their expanding businesses. Partnerships agreed so far include:  

1. Sorghum crop production is being intensified in HR1 and SA2 to exploit the demand opportunity 
of the EAML. The project is working with smallholders in eastern and western Kenya to produce 
and sell 10,000 MT of sorghum. 

2. Greenfields Foods Limited, a food processing company dealing in peanuts, has recently invested 
in equipment and needs increased supply of groundnuts to handle increased capacity. Greenfield 
Foods will guarantee a market of 500 MT for up to 3,000 peanut farmers, while USAID-KAVES 
provides support in identifying, mobilizing, aggregating, and training the farmers on groundnut 
production on 750 acres in Machakos, Makueni, and Kitui.  

3. Nut Processors Association of Kenya (NutPAK), an industry platform for major nut processing 
companies in Kenya (Kenya Nut Company, Equatorial Nut Processors, Wondernuts, Kenya 
FarmNut etc.) is seeking partnership with USAID-KAVES for the production of peanuts in Busia, 
Siaya, Kisumu, and Homa Bay targeting to reach out to 20,000 farmers to reduce imports mainly 
from Malawi and Tanzania.  

4. For cassava, USAID-KAVES is in partnership discussions with the Dutch Agricultural 
Development and Trading Company (DADTCO) to establish mobile cassava processing 
operations. 

2.3 Horticulture  

Increasing the use of cost-effective irrigation systems 
USAID-KAVES trained 1,642 smallholder farmers in the production of French beans for export in 
Homabay, Kisumu, and Uasin Gishu counties, employing cost-effective drip irrigation systems. These 
non-traditional areas have high potential for commercial production of French beans, particularly on 
well-designed irrigation schemes like Kimira-Oluch in Homa Bay County. The Kimira-Oluch scheme 
was developed by the Ministry of Regional Development Authorities and financed by the African 
Development Bank and has 1,474 hectares of irrigable area serving 2,950 household beneficiaries. 
USAID-KAVES, in partnership with KHE, supported French bean variety performance trials on the 
Kimira-Oluch scheme as well as locations in Uasin-Gishu and Kisumu Counties. More than 3,000 
farmers are expected to plant French Beans for export by the end of 2013. 
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In addition, USAID-KAVES, in 
partnership with All Fruits Ltd, trained 
2,300 yellow passion fruit farmers in 
Makueni County on the use of drip 
irrigation systems and passion fruit 
crop establishment focusing on water 
requirements. The training was meant 
to mitigate the high cost to farmers 
from over-watering crops beyond 
critical soil moisture levels.  

USAID-KAVES interventions on 
increasing use of cost-effective 
irrigation systems and other 
technologies for horticultural crops 
will increase smallholder income and 
employment opportunities. The 
incomes of 3,120 smallholders in 
Homa Bay will increase by the 
introduction of French bean 
production for export; while 2,300 
farmers will increase incomes through yellow passion fruit production for processing. An additional 
benefit in these low income areas is that the French bean intervention is expected to create 410 jobs 
in on–farm employment and 1,710 postharvest processing jobs in sorting, grading, and packing of 
French beans.  The passion fruit intervention will create 207 jobs in on-farm employment and 112 
postharvest processing jobs in the passion fruit juice processing plant. Further, production of yellow 
passion fruit will eventually generate more than one million liters of fruit juice per annum, for domestic, 
regional and international markets. 

Increasing production and quality of Irish potato  
Potato is the second most important food crop after maize in Kenya. Despite its importance, the 
average national yield of 8 MT per hectare is far below the potential of 20 MT per hectare. The low 
yield is associated with inaccessibility and high cost of quality seed and poor agronomic practices. 
During the reporting period, USAID-KAVES focused on technical support to increase accessibility of 
quality seed through capacity building of new and existing local seed bulking farmers. They will produce 
544 MT of quality seed potato for commercial planting in the 2014 season. A total of 4,569 farmers 
signed up to buy the improved seed and adopt good practices for production of ware potatoes, in 
partnership with USAID-KAVES (table 3).  
 
Table 3: Number of USAID-KAVES farmers per county that will produce ware potato 
in 2014 using GAPs including improved seed 

County No. of farmers 

Meru   1,257 
Taita-Taveta   500 
Kericho 203 
Bomet   500 
Nandi 375 
Uasin Gishu 187 
Elgeyo Marakwet 639 
Trans-Nzoia 158 
Bungoma 750 
Total    4,569 

Photo: Fintrac Inc. 

USAID-KAVES staff during a demonstration training on 
French beans planting in Kimira-Oluoch irrigation scheme. 
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3. Improved Nutrition-Related Behaviors and Access to Diverse and 
Quality Food 

3.1 Wash and Nutrition 
The lead nutrition water, sanitation and hygiene subcontractor for USAID-KAVES is the African 
Medical and Research Foundation (AMREF), an international organization headquartered in Kenya with 
a long history in health development and research. Consent for their subcontract was received in mid-
July 2013 and implementation started up immediately. 
 
AMREF is promoting good nutritional practices, including exclusive breast feeding, community 
management of acute malnutrition and inpatient therapeutic management of severe malnutrition. They 
are also facilitating the prevention and management of common childhood illnesses at the community 
level in support of the government of Kenya’s community health strategy aimed at attaining universal 
coverage of cost-effective child survival interventions. 
 
In August and September, the identification and registering of community units began in collaboration 
with UCCS, another local partner responsible for improving smallholder farmer agricultural 
productivity in the region, in addition to other ongoing AMREF projects and government focus areas. 
Those localities already identified by UCCS informed AMREF’s beginning base.  
 
Tools to carry out rapid assessment and partner mapping were drafted in September and will be 
shared with the overall team for input and feedback before administration. Table 4 located below 
summarizes the household lists that UCCS identified and profiled for agricultural productivity purposes 
that produced a majority of the potential beneficiaries for nutrition and WASH activities.  
 
Both USAID-KHCP and USAID-KAVES AMREF teams worked together to ensure no overlap and 
confusion results from targeting the same beneficiaries in the same geographical zones. For example, 
project staffs are sharing the names of community units per sub-county selected during their joint 
planning sessions to avoid duplication. 

 
Table 4: Number of groups targeted by UCCS 

ITEM MACHAKOS MAKUENI KITUI TOTAL 
Households 23,739 23,367 25,969 73,075 
Community Units 22 26 30 78 
Community Health Extension Workers 156 156 168 480 
Community Health Workers 8 8 10 26 
Public Health Officers 23 23 26 72 
Villages 9 9 10 28 

 
The ‘Applied Basic Agri-Nutrition Resource Manual for Trainers and Nutrition Toolkit’ developed by 
the Ministries of Agriculture, Public Health and Sanitation and other stakeholders in early 2013 with 
the support of USAID-KHCP, will be used to train trainers to pass key nutrition messages to 
households and communities. For the WASH component, AMREF is using the Community Led Total 
Sanitation (CLTS) approach and materials adopted by the Ministry of Public Health and Sanitation in 
2009). 
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4. Building Sustainable Local Organizations 

4.1 Dairy 

Strengthening dairy milk marketing groups 
In consultation with dairy farmer groups, USAID-KAVES established that the majority of them are 
battling with management issues that threaten their sustainability. During the focus group discussions, 
members requested capacity building in the areas of governance, group dynamics, strategic planning, 
and financial management. USAID-KAVES is in the process of identifying a qualified and experienced 
company or other organization to perform the capacity building training for the dairy groups.  
 
Facilitating access to finance and credit 
The primary constraint facing smallholder dairy farmers is lack of capital to invest in cows with high 
genetic potential and purchase labor-saving equipment to make their milk production costs more 
competitive. To start addressing this problem, farmers partnering with USAID-KAVES were linked to 
various banks with suitable credit facilities and provided with training on credit and finance 
management. The project established new relationships and will work in 2014 with Coop Bank, Equity 
Bank, Family Bank, and Kenya Commercial Bank (KCB) to increase their lending to dairy groups. 
Farmers were also briefed on opportunities presented by the Women Fund, the Youth Development 
Fund, and the Uwezo Fund.  

4.2 Staples 
In the 2013 crop seasons, USAID-KAVES provided technical assistance in terms of production 
technologies and market development to more than 17,000 smallholder producers of these crops. In 
cooperation with subcontractors, USAID-KAVES established partnerships with service providers for 
extension and training activities to improve and maximize yields of target crops (maize, beans, 
sorghum, cowpeas) with the goal of increasing total production of agricultural produce by smallholder 
growers and generate surpluses for cash income. 

4.3 Horticulture  
USAID-KAVES is supporting HCDA to establish a produce traceability system. Lack of an effective 
produce traceability system poses a threat to increasing and sustaining export market for Kenyan fruit 
and vegetables. The first phase was concluded in this reporting period. USAID-KAVES supported 
HCDA to register all smallholders producing French bean and peas for export. Details of 3,187 
smallholders supplying French bean and peas to 36 export companies were registered under HCDA 
ERP system. The second phase will be to develop a geo-reference traceability system based on details 
of the 3,187 smallholders and the 36 export companies. 
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5. Gender Policy 

Pending the completion of a USAID-KAVES gender analysis planned for 2014, the project followed 
Fintrac’s company-wide gender mainstreaming policy that closely follows USAID’s guidelines. It 
emphasizes the participation of women in program activities by building leadership among women in 
client producer groups, encouraging the growth of women-owned farms and enterprises, designing 
and delivering gender-appropriate training, and introducing crops and products tailored to the 
strengths and abilities of each member of the household. During this period the project integrated 
gender awareness amongst all partners and applied a practical gender approach to all interventions 
that included: 

 Providing gender appropriate training that involved both men and women 
 Introducing new technologies to women based on their area of involvement. 
 Creating and encouraging microenterprise activities with women and women’s groups. 
 Improving health and nutrition for whole families.  

 
As a result, women smallholders account for more than 50 percent of participants in the USAID-
KAVES project to date. Youth participation in the project has also been encouraged especially through 
new interventions in horticulture where introduction of new technologies and higher value crops 
provides challenges that many young people are well equipped to take on. 
 

6. Environmental Management 

The guiding principle of the USAID-KAVES approach to environmental management, climate change 
and smallholder agriculture is that GAPs, income and environment are directly linked. Adoption of 
GAPs increases productivity and income and allows farmers to re-invest in technologies that add 
further both to their income and climate change mitigation practices. This approach was introduced 
in all productivity training activities during the start-up period of the project and is being implemented 
by the project team. The training promotes four key principles to environmental management: 
 

 Farmer adoption of good agriculture practices. The term Good Agricultural Practices 
refers to a package of techniques that increase productivity on a sustainable basis by improving 
soil composition, reducing erosion, raising soil fertility and water-holding capacity and creating 
a balanced ecology of microflora and fauna within the soil and crop environment. GAPs take 
the best aspects of traditional agriculture such as crop rotation and recycling of organic plant 
and animal waste but supplement these with precision use of inorganic fertilizers, optimal and 
safe use of crop protection chemicals and introduction of irrigation systems that minimize 
water use. The most cost-effective and sustainable way for smallholders to become small-scale 
commercial farmers is by adopting GAPs appropriate to their conditions (New, 2012). 
Importantly, more and more end-market buyers are requiring suppliers to incorporate GAPs 
through specific protocols (e.g. GLOBALGAP).  
 

 Adaptation methods that reduce loss risk from extreme weather events. Kenyan 
farmers have already experienced an increase in the frequency and severity of droughts, floods, 
and other extreme weather events, and they have shown that adoption of basic agronomic 
techniques can reduce losses from these events (particularly short-duration events such as 
flash flooding). For drought conditions, these include mulching and contouring to retain and 
increase soil moisture, and drip and other more efficient irrigation methods that conserve 
water. For floods and heavy flash rains, mitigation measures include raised beds or contouring 
to divert heavy flows from plants.  
 

 Adoption of a whole farm integrated crop management approach that prioritizes 
risk reduction through diversification of crops, buyers and markets. Technologies and 
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techniques promoted benefit a range of crops and enable farmers to apply them to new crops 
in the future.  
 

 Adoption of new varieties and faster-maturing, varieties that are drought, heat, pest, virus, 
disease, and saline tolerant.  

7. Lessons Learned 

 Paradigm Shift: USAID-KAVES is focused on “commercialization” of smallholder farming to 
ensure that, in the future, farmers realize financial gains from their activities. This includes 
identifying and implementing GAPs to take advantage of new market opportunities, especially 
for high-value crops, that can generate significant income from small areas of intensively-
farmed land. However, during the first year of implementation, we have learned that farming 
as a source of wealth is a new concept for many smallholder farmers and it involves a 
paradigm shift from subsistence farming to market-oriented production. 
 

 Consultative Approach: The successful implementation of the USAID-KAVES project 
depends on close collaboration with implementing partners, national and county governments, 
and the Agriculture Development Support Program (ASDSP), which is mandated to transform 
Kenyan’s Agricultural sector into an innovative, commercially-oriented, competitive, and 
modern industry. These players all have competing priorities and therefore there’s a need to 
employ a consultative approach in order to achieve synergies and ensure stakeholder buy-in, 
which is key for the success of the project within the counties.  
 

 Devolution: Devolution of agriculture to the counties sparked a lot of fear and questions as 
to whether there’s sufficient capacity to establish mechanisms to spur agricultural growth 
within the counties. As much as this is a genuine concern, USAID-KAVES, through meetings 
with the stakeholders, has realized that there is a lot of political goodwill and untapped capacity 
to undertake functions. Working with counties is proving to be fast and relatively low on 
bureaucracy. However, close collaboration between the players is required (see point above). 
 

 Building Consensus: While USAID-KAVES continues to make every effort to be flexible 
and responsive to stakeholder needs, during the first year of implementation, the project spent 
a lot of time working with the local implementing partners to build consensus around the 
proposed interventions. During the process, we were able to identify capacity gaps that we 
had not initially considered including the different requirements of subcontracts compared to 
grantees. All NGOs subcontracted have received grants in the past but they have little 
experience of managing subcontracts.  
 

 Credit remains a critical constraint for small-scale growers despite many years of project 
implementation. Lending at microfinance rates is high risk for smallholders. Embedding input 
costs in marketing agreements may be the best alternative for many smallholders. 
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III. RESULTS AND ACHIEVEMENTS 
 
Key achievements  
 
A total of 16,205 smallholders were recorded as partnered with the project to receive technical 
assistance, training, or market development interventions as of September 30th. About twice this 
number of farmers was informed about the project during field days or participated in focus group 
needs assessments and signed up for technical interventions. Some of these have not yet been 
recorded since subcontractors are still in the process of establishing their M&E systems. For example, 
a total of 99 dairy groups with nearly 20,000 members have started partnering with USAID-KAVES to 
address the constraints facing dairy farmers in target counties. The groups have agreed to invest and 
commercialize dairy farming and will set specific and quantitative targets for yield and quality 
improvements following training.  

During this start-up period, the emphasis of all training was on productivity and marketing 
interventions. Incremental sales for project farmers reached $6.7 million for milk and $5.6 million for 
maize compared to a baseline sample, 14 percent and 170 percent over targets respectively. Gross 
margins were $544 per cow per year for milk and $493 per hectare for maize, 20 and 39 percent over 
target respectively. The performance of beneficiaries against targets was measured for a random 
sample of farmers from the database and extrapolated to the total beneficiary population. The variance 
reflects two factors: 

 The immediate benefit of project interventions, particularly for dairy and maize farmers who 
were able to respond quickly to training and technical assistance provide by the project team 

 The higher levels of motivation of farmers who elected to participate in training and 
demonstration activities established quickly by USAID-KAVES. As for any project, this is a self-
selected group that differs from the general population of farmers measured in a baseline 
study. Since this year’s farmers will provide the baseline data for 2014 and be monitored again 
next year, the extent of this self-selection effect will be measurable in the next annual report. 
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Table 5: USAID-KAVES Performance Data – January – September 2013 
 

# Indicator Source Baseline Units FY1 

1 

Number of rural households benefiting directly 
from USG interventions 

FTF 
4.5.2-13 

0 

Households 

Target Q1 Q2 Q3 Q4 Total % 
variance 

LOP 

New  0 30,000 0 0 5,068 11,137 16,205 - 46% 500,000 
Continuing  0 - 0 0 0 5,068 5,068 N/A N/A 

Male & Female (M&F)  87% 26,116 0 0 4,409 9,689 14,106 - 46% 435,264 
Male No Female (MNF)  4% 1,175 0 0 203 445 635 - 46% 19,591 
Female No Male (FNM)  9% 2,658 0 0 456 1,002 1,436 - 46% 44,293 
Child No Adult (CNA)  0.17% 51 0 0 9 19 28 - 46% 852 

KAVES Intermediate Results 1:Improved competitiveness and trade  

2 

Value of incremental sales (collected at farm-
level) attributed to FTF implementation 

FTF 
4.5.2-23  USD Target Q1 Q2 Q3 Q4 Total 

% 
variance LOP 

Dairy   USD (M) 4.00     4.83 21% 91 
Value  1.87 USD (M) 5.87 N/A N/A N/A 6.70 6.70 14% 93.22 

Volume  4.09 Liters 
('000,000) 

16.03 N/A N/A N/A 14.00 14,454 -13% 254.79 

Maize    2.30     2.26 171% 44 
Value  1.27 USD (M) 2.07 N/A N/A N/A 5.6 3.53 71% 44.87 
Volume  3,613 MT 5,916 N/A N/A N/A 16,763 10,477 77% 128,213 

French Beans*            
Value  0 USD         
Volume  0 MT         

KAVES Intermediate Results 2 : Improved productivity and market access for selected value chains  

3 

Gross Margin per unit of land, kilogram, or 
animal of selected product 

FTF 4.5-
16  USD Target Q1 Q2 Q3 Q4 Total % 

variance LOP 

Dairy  371 USD/cow/yr. 455 N/A N/A N/A 544 544 19% 836 
Maize  302 USD/ha 354 N/A N/A N/A 493 493 39% 543 
French Beans  3,411 USD/ha/yr.         

4 

Percent change in annual volume of processed 
products from selected value chains 

Contract 0 

Percent 

Target Q1 Q2 Q3 Q4  % 
variance 

LOP 

Dairy  0 3     0 -100% 30 
Maize  0 3     0 -100% 30 
French Beans  0 3     0 -100% 30 
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# Indicator Source Baseline Units FY1 

5 

Average percent change in total volume of 
production of selected value chains marketed 
through collection centers or other aggregators 

Contract 0 

Percent 

Target Q1 Q2 Q3 Q4  % 
variance LOP 

Dairy  30% 32     36 13% 51 
Maize  6% 6     20 217% 10 
French Beans  0% 5       70 

6 

Number of individuals who have received USG 
supported short-term agricultural sector 
productivity or food security training 

FTF 
4.5.2-7 0 

People 

30,000     1,480 -95% 500,000 

Producers  0 29,100     1,480 -95% 485,000 
People in government  0 300     - -100% 5,000 
People in private sector firms  0 300     - -100% 5,000 
People in civil society  0 300     - -100% 5,000 
Male  0 12,900     1,160 -91% 215,000 
Female  0 17,100     320 -98% 285,000 

7 

Number of farmers and others who have 
applied improved technologies or management 
practices as a result of USG assistance 

FTF 
4.5.2-5  Farmers Target Q1 Q2 Q3 Q4 Total % 

variance LOP 

New  0  27,000    14,180 14,180 -47% 31,500 
Continuing  0  -    0 0 N/A 397,575 
Male  0  11,610    8,238 8,238 -29% 184,502 
Female  0  15,390    5,942 5,942 -61% 244,573 

8 

Number of hectares under improved 
technologies or management practices as a 
result of USG assistance 

FTF 
4.5.2-2 0 Hectares Target Q1 Q2 Q3 Q4 Total % 

variance LOP 

Total with one of more technology  0  4,590    7,781 7,887 72% 76,500 
Crop genetic  0   N/A N/A N\A 4,745 4,745   
Pest management  0   N/A N/A N\A 3,268 3,268   
Soil-related  0   N/A N/A N\A 7,135 7,135   

 Irrigation  0   N/A N/A N\A 552 552   
 Other  0   N/A N/A N\A 6,758 6,758   
 Total with one or more improved technology  0   N/A N/A N\A 7,781 7,887   
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# Indicator Source Baseline Units FY1 

9 

Value of new private sector investment in the 
agriculture sector or food chain leveraged by 
FTF implementation 

FTF 
4.5.2-38 0 USD Million Target Q1 Q2 Q3 Q4 Total % 

variance LOP 

    7.1     - -100% 62.75 

10 

Number of people with a savings account or 
insurance policy as a result of USG assistance 

FTF 
4.5.2-25 0 People Target Q1 Q2 Q3 Q4 Total % 

variance LOP 

Insurance  0  

34,375 

   375 375 

-90% 
137,500 

Male  0     150 150 
Female  0     225 225 

Savings  0     3,151 3,151 
Male  0     2,026 2,026 
Female  0     1,125 1,125 

(Other Disaggregates not available)  0        

KAVES Intermediate Results 3 : Improved Nutrition related behaviors and access to diverse, High quality foods  

11 
Number of people in target areas with access to 
improved drinking water supply Contract 63% People Target Q1 Q2 Q3 Q4 Total % 

variance LOP 

    60,000     - -100% 550,000 

12 

Number of people trained in child health and 
nutrition through USG-supported health area 
programs 

FTF 
3.1.9-1 0 Individuals Target Q1 Q2 Q3 Q4 Total % 

variance LOP 

(Disaggregates not available)    30,000    0 0 -100% 300,000 

13 
Number of children under five reached by USG-
supported nutrition programs 

FTF 
3.1.9-15 0 Children Target Q1 Q2 Q3 Q4 Total % 

variance LOP 

    30,000     - -100% 300,000 

14 

Women's Dietary Diversity: Mean number of 
food groups consumed by women of 
reproductive age 

FTF 
3.1.9.1-2 4.5 Food Groups Target Q1 Q2 Q3 Q4 Total % 

variance LOP 

Females  4.5  4     - -100% 6 
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# Indicator Source Baseline Units FY1 

KAVES Intermediate Result 4: Build sustainable local organizations  

15 

Number of food security private enterprises (for 
profit), producers organizations, water users 
associations, women's groups, trade and business 
associations, and community-based organizations 
(CBOs) receiving USG assistance 

FTF 
4.5.2-11 0 Organizations Target Q1 Q2 Q3 Q4 Total % 

variance Variance 

Private enterprises    

30 

   1 1 

840% 

 
Producers' organizations       205 205  
Water use associations       1 1  
Women's groups       56 56  
Trade and business associations       - -  
Community-based organizations       19 19  
New       282 282  
Continuing        -  

16 

Number of local organizations strengthened and 
able to sustainably undertake agricultural value 
chain activities 

Contract 0 Organizations Target Q1 Q2 Q3 Q4 Total % 
variance LOP 

    N/A     -  30 

17 

Number of public-private partnerships formed as 
a result of FTF assistance 

FTF 
4.5.2-12 

0 Partnerships Target Q1 Q2 Q3 Q4 Total % 
variance 

LOP 

Agricultural production    5    5 5 0% 25 
Agricultural postharvest transformation            
Nutrition            
Other            
Multi-focus            

18 

Score, in percent, of combined key areas of 
organization capacity amongst USG direct and 
indirect local implementing partners 

CBLD-5  Score Target Q1 Q2 Q3 Q4 Total 
% 

variance LOP 

    N/A     -  80 

19 

Proportion of female participants in USG-assisted 
programs designed to increase access to 
productive economic resources 

Contract  Percent Target Q1 Q2 Q3 Q4 Total % 
variance LOP 

    N/A    57% 57%   
*Baseline figures not available as less than 1% of farmers were growing French bean
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IV. PERFORMANCE MONITORING  
 
 
PERFORMANCE MONITORING 
  
The USAID-KAVES performance monitoring approach is designed to improve the performance and 
relevance of its activities in order to increase the likelihood of project impact. The application of 
performance monitoring followed a systematic approach during the start-up phase and involved close 
collaboration with all project stakeholders. The initial roll-out of the project has included the 
development of: 
 

 A streamlined and integrated M&E System for the project which is responsive to 
USAID/Kenya’s reporting needs. The system has recently focused on routine collection of 
data for tracking agreed Performance Monitoring Plan (PMP) indicators and quantifying project 
impacts using CIRIS, Fintrac’s proprietary system for storage, disaggregation, analysis, and 
reporting of primary and sample data.  

 
 An updated 60-page PMP, which describes 20 indicator metrics with targets and procedures 

for tracking them. This has helped the technical team in setting regional targets as well as 
identifying, diagnosing, and addressing problems. 
 

 A baseline report, which has provided accurate baseline data on PMP indicators for the 
project. This data has been used to set the final targets that, if achieved, will reflect a high level 
of performance by the project. 
 

 Progress monitoring reports which have included complete details of inputs, activities, and 
outputs in relation to targets on biweekly, monthly, and quarterly basis. These have been 
shared with USAID/Kenya and other stakeholders for wider circulation. 
 

Other performance monitoring activities included ongoing validation of routine data submitted by 
subcontractors in order to ascertain their reliability; development and sharing of primary data 
collection tools; and sensitization meetings with subcontractors and staff on tools and PMP indicators. 
 
Data management challenges 
 
County disaggregation of reportable indicators is an M&E challenge in terms of both cost and data 
management that was not anticipated. For example, a random sample of 2,000 farmers is sufficient to 
provide results at a 95 percent confidence level for the whole population of USAID-KAVES 
beneficiaries. To achieve this level of significance per county after disaggregation will require a 5,000 
farmer sample.  
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V. PROGRESS ON LINKS TO OTHER USAID 
PROGRAMS 

 
1. USAID-KAVES has been working with the Financial Inclusion for Rural Microenterprises 

(USAID-FIRM) project to increase smallholders’ access to farm input credit. Under the 
initiative, USAID-KAVES and FIRM explored different input credit financing models including: 
supporting export and processing companies to build an embedded credit system with low 
administrative costs; establishment of a revolving fund managed by a microfinance institution 
charging a minimal administrative cost of 5-7 percent; and setting up a credit factory modeled 
along similar successful USAID initiatives in Tanzania and Madagascar. FIRM has proposed the 
setting up a “credit factory” but its sustainability is still under discussion. The major concern 
is reducing management costs by use of mobile technology and existing market infrastructure, 
and developing a holistic solution that is attractive to potential funders of the credit factory. 
In this regard, USAID-KAVES and FIRM are jointly assessing the following scope of the 
proposed credit factory: customers and financial products; operations and management 
structure; structure and cash flows; and legal structure. 
  

2. USAID-KAVES is utilizing agronomic material from International Potato Centre (CIP) for 
training growers on increasing productivity of Irish potato. The project will use the material 
(Farmer Field Aid, Picture Book and Trainers Manual – all on positive selection to improve 
farm saved seed potatoes) to and technical support from CIP to increase the adoption of  
positive selection technology.  
 

3. The project is building on various initiatives and implementing recommendations contained in 
the Dairy Master Plan, developed under the Kenya Dairy Sector Competitiveness Program 
(USAID-KDSCP). We are also supporting the commissioning of equipment procured with 
USG funds. For example USAID-KAVES provided technical assistance to launch a 1,000 liter 
milk cooler for Kambusu Dairy in Machakos that was funded 30 percent by USDA. The 
farmers raised 70 percent from milk sales.  
 

4. By supporting All Fruit to increase production of yellow passion fruit, USAID-KAVES is scaling 
up results achieved by USAID’s Kenya Horticulture Development Program (KHDP, 2003-
2010) and USAID-supported Agricultural Development Support Project (ASDSP). Through 
ASDSP, the Kenya Agricultural Research Institute (KARI) released five yellow passion varieties 
(KPF4, KPF 11, KPF 12, C5, and ‘Brazil’), selected with technical assistance support from 
KHDP. Production of these varieties is now being scaled up for commercial processing into 
passion fruit juice. 
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VI. PROGRESS ON LINKS WITH GOK AGENCIES 
  
Efforts to link USAID-KAVES with national /county government are as follows: 
 
1. Consulting with the county government on their integrated development strategy and priority 

value chains. 
2. Consulting and advising with national government departments on agricultural policy issues  
3. Working with each County Coordination Unit, which implements the sector-wide approach 

that brings organizations together and informs on the 3W’s (who does what where?). 
4. Engaging with KARI for technological information including seeds, fertilizer use 

recommendation, and good agricultural practices. 
5. Closely working with the Ministry of Agriculture, Livestock and Fisheries at county and sub-

county levels in conducting farmer trainings and setting up of demonstrations. 
6. Closely working with National Cereals and Produce Board on grain marketing and storage 

issues and on training communities on postharvest handling 
7. Producing and improving training materials in collaboration with government technicians, 

particularly the Department of Livestock Development through the International Fund for 
Agricultural Development (IFAD). These include training materials on dairying as a business, 
feeding dairy animals, zero grazing housing, on-farm clean milk production, and recordkeeping. 
USAID-KAVES is also using the Dairy Farmers Training Manual developed under the USAID-
KDSCP. 

8. More examples are listed in the table below: 
 
 

No. GoK Agencies Purpose Remark 

1 HCDA 
Supporting the Authority to develop 
and implement an efficient produce 
traceability system 

USAID-KAVES has received a 
proposal on “Producers 
registration and Produce 
Traceability – A case of export 
beans and peas. The support has 
commenced with registration into 
HCDA ERP system of farmers and 
export companies dealing in 
French beans and peas 

2 
Kenya Plant Health 
Inspectorate Services 
(KEPHIS) 

Exploring the possibility of USAID-
KAVES supporting implementation of 
pesticide monitoring plan  

USAID-KAVES has received a 
concept paper on “Improving 
Food Security through 
strengthening and enhancing 
KEPHIS regulatory capacity to 
certify crops and facilitate safe 
foods” 

3 Busia County 
Briefing the County coordinator of 
ASDSP and the County Director of 
Agriculture on USAID-KAVES 

USAID-KAVES has been 
appointed as a member of Busia 
ASDSP County Steering 
Committee  

4 Homa Bay County 
To build horticulture production 
capacity of farmers in Kimira-Oluch 
irrigation scheme.  

USAID-KAVES has linked farmers 
in the scheme with KHE for 
French bean production 

5 Kakamega County 
Briefing the County coordinator of 
ASDSP and the County Director of 
Agriculture on USAID-KAVES 
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6 Bungoma County 
Briefing the County coordinator of 
ASDSP and the County Director of 
Agriculture on USAID-KAVES 

 

7 Trans-Nzoia County 

Exploring a possibility of USAID-
KAVES and the County metrological 
station working on program for 
adoption of climate change in Trans-
Nzoia. 

USAID-KAVES has received a 
proposal “adapting to impacts of 
climate variability and change as a 
component of Kenya agricultural 
value chain enterprises project: a 
participatory scenario planning 
program for Trans-Nzoia county.” 

8 Uasin-Gishu County 
Briefing the County coordinator of 
ASDSP and the County Director of 
Agriculture on USAID-KAVES 

 

9 Machakos County Conduct a feasibility study on milk 
processing and fodder establishment 

KAVES and county government 

10 Department of Livestock 
Production  

Develop training module for TMR 
formulation and implementation of 
dairy master plan 

Module to be adopted as national 
training tool 

11 Kenya Dairy Board Training activities for value addition 
and milk products 

 

12 KEBS Development of code of practice for 
animal feeds manufacturing  

Supported by Department of 
Livestock Production 
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VII. PROGRESS ON USAID FORWARD 
 
The USAID Forward reform agenda focuses delivery of meaningfully scalable results, promotion of 
sustainable development through high-impact partnerships with local institutions, and scaling up of 
breakthrough innovations. In the short period USAID-KAVES has been in operations, we have laid 
down the structures to address each of these USAID Forward principles. 
 

 On delivery of results on a meaningful scale, USAID-KAVES has set up a system of monitoring 
and evaluating results to ensure that, at any given time, we can authentically know the scale 
of our impact and adapt approaches to help us improve outreach.  

 
 To ensure sustainable development and local solutions, USAID-KAVES has already entered 

into partnerships working with a variety of local partners including: private agencies such as 
cooperatives and producer groups that directly provide business services and inputs to 
farmers for a fee; consulting firms that are subcontracted for a fixed price to implement 
aspects of the program for which they have competence; and non-governmental organizations. 
Whereas all these organizations have roles to play in value chain development, the most 
successful partnerships are those that can be sustained long after the USAID’s investment. In 
this regard, we have endeavored to encourage local partnerships that foster establishment of 
business relationships between our subcontractors and various value chain actors.  

 
 We have entered into a memorandum of understanding (MoU) with each of USAID-KAVES 

local subcontractors that seeks to build their capacity in areas that are critical to directly 
receiving future USAID funding. These partners are being held to the same levels of 
accountability and compliance that USAID expects of prime implementers of projects such as 
transparent and competitive procurement processes, proper maintenance of equipment and 
assets, financial accountability, and development of implementation monitoring systems. The 
MoU requires that Fintrac reviews and approves all major procurements including recruitment 
of qualified personnel, and conducts an annual financial and systems audit. To complement this 
approach, we are in the process of procuring the services of local firms with organization 
capacity building expertise to work closely with these local partners to overcome capacity 
gaps that would hinder them from qualify for USAID funding.  

 
 USAID-KAVES has already selected a number of technical innovations relevant to smallholder 

farming and is working with local partners on scaling up their use. Examples include hermetic 
bags and metal silos for grain storage, digital weighing scales for dairy farmers produce, hand-
operated sorghum threshers, and motorized chaff cutters for dairy fodder preparation by 
smallholder farmers. 
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VIII. SUSTAINABILITY AND EXIT STRATEGY 
 
The USAID-KAVES approach to sustainability is to design and implement interventions that can be 
taken over within a finite time by the partner, and paid for subsequently as a manageable cost of doing 
business. In the case of smallholders, the main partners in USAID-KAVES, the project concentrates 
on raising their yields and productivity of marketable crops and products to levels that are globally 
competitive. For smallholders and other commercial partners, USAID-KAVES avoid subsidizing any 
recurrent costs, including inputs, except for field trials and demonstrations where non-commercial 
risks or training costs are involved. The project does not pay for equipment or facilities except where 
there is a realistic business plan showing clearly that maintenance and replacement costs can be 
covered by the partners. All interventions involve relationship building between farmers and buyers 
that will continue after the project ends. The project is placing a strong emphasis on developing and 
testing business models that enable companies to buy profitably from smallholder farmers. This 
requires higher productivity and quality awareness by the farmers, clustering of farmers for delivery 
of services and consolidation of product, and more efficient means of aggregation and storage.  
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IX. NEXT QUARTER’S WORK PLAN 
 
A full list of activities and interventions planned for the next quarter is given in Annex IV. These were 
discussed with USAID and submitted as part of a revised annual work plan in July 2013. No significant 
deviations from this list are anticipated.  
 
The activities and interventions listed below were planned for the previous quarter but not completed. 
They will be addressed in the subsequent quarter as indicated. 
 
Planned Activities from 
Previous Quarter 

Actual Status this Quarter Explanations for 
Deviations 

Web site developed  Not in operation Submitted but agreed to use 
USAID/Kenya web site 

Value chain studies completed Revised versions being prepared  First version submitted but not 
approved by USAID  

Target horticulture/food crops 
agreed 

To be agreed Pending approval of VC study 
recommendations 

Launch events Dates to be agreed Ambassador unavailable 

Inventory of processing facilities 
compiled To be completed  Target crops not agreed 

Promotion of food diversification Activities planned Delay in subcontractor agreement 
but now agreed 

Improve capacity for water use 
management Activities planned Subcontract awaiting USAID 

consent 
Training of trainers and service 
providers in hygienic practices Activities planned 

Subcontract awaiting USAID 
consent 
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XI. PROJECT ADMINISTRATION  

Constraints and Critical Issues 

No constraints or critical issues were encountered in project administration. All administrative and 
personnel activities listed in the 2013 annual work plan were completed successfully: 
 

 All key personnel were recruited and fielded 
 Four project offices were set up and are fully operational in Nairobi, Kitui, Eldoret and Kisumu 
 IT systems were installed 
 Vehicles and essential equipment were procured and are in operation by the USAID-KAVES 

core team and subcontractors 
 A subcontract procedures manual was submitted to USAID 
 Consent was received for 12 subcontracts  

Personnel 

All key personnel joined the project during this period and are fully operational. Almost all non-key 
technical and support staff were recruited (see organizational chart on page 3). Two postharvest 
specialists were included in the original proposal, but since the technical team already recruited has 
an excellent range of production and postharvest skills, these positions will be redefined to cover skill 
gaps such as market analysis or additional M&E. No changes in project management, implementation, 
or approach are anticipated for the coming year.  
 

Contract Modifications 

Modifications to the contract to be included with the second obligation of funds are: 

 Name of project to be corrected to include “Enterprises” 
 Notice of 75 percent obligated amount to be exceeded 
 PMP language to be added to Section F 
 Quarterly and annual report format in line with instructions recently provided by the 

Regional Contracting Officer to all implementing partners. 
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B: Subcontracts 

 
Partner 
Name 

Subcontractor Name Start Date  End Date    Date Last 
Audit 
Conducted 

Names of Counties of 
Implementation 

Focal Value Chains 

Fintrac Inc. Ukamba Christian Community 
Services (UCCS) 

July 15, 2013 June 30 2014   Kitui, Makueni, Machakos. Dairy, Staples, and Horticulture 

 Animal Draft Power Programme 
(ADPP) May 15, 2013 April 30, 2014  Homabay, Kisii, and Migori Dairy, Staples, and Horticulture 

 Western Region Christian 
Community Services (WRCCS) 

July 15, 2013 June 30, 2014  
Busia, Bungoma and 
Kakamega 

Dairy, Staples, and Horticulture 

 
Kenya National Federation of 
Agricultural Producers (KENFAP) 

July 15, 2013 May 30, 2014   
Elgeyo Marakwet, Nandi, 
Trans Nzoia, and Uasin-
Gishu 

Dairy, Staples, and Horticulture 

 
African Medical Research 
Foundation (AMREF) July 15, 2013 June 30, 2014  

Kitui, Machakos, Makueni, 
Tharaka Nithi, Taita 
Taveta, and Meru. 

Nutrition and Wash 

 
Kenya Rainwater Association 
(KRA) 

Nov 1st 2013 
October 31, 
2014 

  

Kitui, Machakos, Makueni, 
Tharaka Nithi, Meru and 
Taita Taveta, Migori, and 
Bomet  

Access to water and rehabilitation 
of communal water supply systems 

 Kenya Horticulture Exporters 
(KHE) 

October 1st, 
2013 

Sept. 30, 2014  Homabay Horticulture 

 
Allfruit EPZ Ltd 

October 1st, 
2013 

Dec. 2016 
 

 Makueni Horticulture 

 
Community Action for Rural 
Development (CARD) 

October 1st, 
2013 Sept. 30, 2014 

  Kisumu, Siaya, and Vihiga. Dairy, Staples and Horticulture 

 
Kilimo Biashara Nov. 1, 2013 October 2014   Meru and Tharaka Nithi Dairy, Staples and Horticulture 

 Kenya Promoters and Marketing 
Company (KPMC) 

Nov. 1, 2013 October 2014  Taita Taveta Dairy, Staples and Horticulture 
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 East Africa Market Development 
Associates  

Nov. 1, 2013 October 2014  
Nyamira, Kericho and 
Bomet 

Dairy, Staples and Horticulture 

 
Support to Development 
Communications 

May 22, 2013 June 2014  Kitui, Kisumu, Eldoret  

 
Fingalee Oct. 15th 2013 Jan 31, 2014   

Provision of in-depth analysis on five 
priority value chains 

 
Silverlining Consulting Ltd Aug. 19, 2013 Sept 30, 2013    

 Consumer Insight May 14, 2013 July 31, 2013  All 22 counties Conduct a baseline survey in all the 
USAID-KAVES 22 counties 

 FCI May 21, 2013 July 16, 2013   Carry out value chain analyses on 
13 crops and products 

 Kenya Livestock Producers 
Association  

May 1, 2013 July 31, 2013  All 22 Counties Dairy 

 
SOLS Inclinations June 7th, 2013 June 16, 2013     

 
Real IPM March 15, 2013 April 15, 2013    

Pesticide Evaluation Report and Safe 
Use Action Plan (PERSUAP) 
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C: GPS Information 

Partner 
Name 

Sub-Contractor 
Name 

Activity Name Activity  
Description 

Activity 
Start 
Date 

Activity 
End 
Date 

County 
Name 

Name of 
Geographic 
Location 

Latitude Longitude 

Fintrac 
Inc. 

Animal Draft 
Power Programme 

Smallholder 
Agricultural Value 
Chain Enhancement  

Increase smallholder productivity and 
profitability. 

May 15, 
2013 

April 30, 
2014 

Homabay, 
Kisii and 
Migori 

Homabay 
 

E034.45995 S00.52954 

 
Ukamba Christian 
Community 
Services 

Enhancing the 
productivity and 
commercialization of 
dairy, staple foods, 
and horticulture  
sub-sectors 

Reach 12,000 farmers within Machakos, 
Makueni, and Kitui counties and increase 
their agricultural incomes by 10% by:  
 training farmers to optimize yields of 

the selected crops and provide 
technical assistance in postharvest 
handling and business skills  

 working with farmers to access credit, 
create new marketing relationship and 
establish crop aggregation systems. 

July 15, 
2013 

June 30th 
2014 

Kitui, 
Machakos 
and Makueni 

Wamunyu E037.56990 S01.41045 

 

Western Region 
Christian 
Community 
Services 

Enhancing 
productivity of staple 
foods, dairy and 
horticulture 
 

Reach 10,000 farmers within Kakamega, 
Bungoma, and Busia counties, and 
increase their incomes by 10% by 
 training farmers to optimize yields of 

the selected crops and provide 
technical assistance in postharvest 
handling and business skills. 

 working with farmers directly to 
access credit, create new marketing 
relationship and establish crop 
aggregation systems. 

 introducing new farming systems that 
combine food and cash crops with high 
volume market potential. 

 increasing smallholder productivity and 
profitability through technical 
innovation and product development 

July 15, 
2013 

June 30, 
2014 

Bungoma, 
Busia and 
Kakamega 

Kakamega E034.75522 N00.28479 



Kenya Agricultural Value Chain Enterprises (USAID-KAVES) Annual Report 2013 

Prepared by Fintrac Inc.  36

 

Kenya National 
Federation of 
Agricultural 
Producers 

Increase the 
productivity and 
incomes of 
smallholder farmers 

 
July 15, 
2013 

May 30th, 
2014 

Elgeyo 
Marakwet, 
Nandi, Trans 
Nzoia, and 
Uasin Gishu 

Eldoret E035.27636 N00.50383 

 
African Medical 
Research 
Foundation 

Increase access to 
safe water, 
appropriate 
sanitation and 
improved hygiene 

 July 15, 
2013 

June 30th 
2014 

Kitui, 
Machakos, 
Makueni, 
Tharaka 
Nithi, Taita 
Taveta, and 
Meru. 

Kitui E038.00546 S01.37033 
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D: List of Deliverables 

The publications produced and disseminated during this year were: 

18 Bi weekly reports 

8 Monthly reports  

2 Quarterly Reports 

2013 and 2014 work plans 

Performance Monitoring Plan (PMP) 

Baseline Study 

Pesticide Evaluation Review and Safe Use Action Plan (PERSUAP) 

End Market, Value Chain Analysis and Upgrading Plan 

3 quarterly financial reports 

 

E: Accounting systems 

There was no change in Fintrac or KAVES’ accounting systems this period. At field level all project 
accounts were managed using QuickBooks. These were imported to Peachtree for company 
reporting purposes.  
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ANNEX I. Schedule of Future Events 
 
This is a chronological list of significant events planned in the coming quarter that will contribute to 
accomplishment of the project’s indicators, such as trainings, opening ceremonies, conferences, etc.  
This is not a place to list the project administration activities; i.e., hiring of staff. 
 

Date Location Activity Organizers 

2013 

5 Nov Lukuyani, Kakamega Quarterly stakeholders Forum WRCCS 

6-8 Nov  Nairobi, Kenya 
 

STAK Congress 2013: 
Embracing Novel Technologies 
for Agricultural Solutions 

STAK 

 
 
18–22 Nov Kampala, Uganda 2013 Nitrogen Conference 

International Nitrogen Initiative , 
African Nitrogen Centre, IITA and 
Makerere University College of 
Agricultural and Environmental 
Sciences 

25 Nov–6 Dec Nairobi, Kenya International seed potato 
production training 

KEPHIS 

12-22 Dec Various (Kenya) EU visits to KEPHIS, HCDA, 
PCPB, FPEAK, and a select pack 
house, farm input stockiest, and  
a group of smallholder farmers 

 

3-5 Dec Addis Ababa, Ethiopia USAID Global Learning and 
Evidence Exchange (GLEE) 
meeting 

USAID 

2014 

28–30 May, 2014 Kampala, Uganda African Livestock Conference 
and Exhibition (ALiCE 2014) 

East Africa Farmers Federation 
(EAFF) and ESADA 
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ANNEX II. List of Deliverable Products 
The publications produced and disseminated during this year were: 

18 Bi weekly reports 

8 Monthly reports  

2 Quarterly Reports 

2013 and 2014 work plans 

Performance Monitoring Plan  

Baseline Study 

Pesticide Evaluation Review and Safe Use Action Plan (PERSUAP) 

End Market, Value Chain Analysis and Upgrading Plan 

3 quarterly financial reports 

 

Since these have all been provided to USAID in soft copy, none are attached here. However all are 
available to the reader by contacting gndungu@fintrac.com   
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ANNEX III: Provisional Focal Crops per County 
 

County Primary Products Secondary Products 

Kisumu Dairy, French beans, sorghum Passion fruit 
Siaya Maize, bananas, passion fruit Pulses, cassava, sorghum 
Homa Bay Dairy, groundnuts, pulses Sorghum, cassava,  
Kisii Dairy, banana, maize French beans 
Nyamira Dairy, Bananas and French beans Maize, passion fruit 
Bomet Dairy, Irish potato, maize Avocado, passion fruit 
Kericho Maize, dairy, French beans Passion fruit, Irish potato 
Nandi Maize, dairy, French beans Irish potato 
Uasin Guishu Maize, dairy, passion fruit French beans, Irish potato 
Marakwet Maize, dairy, mango Irish potato, banana 
Bungoma Maize, dairy, French beans Pulses, sorghum, cassava 
Busia Dairy, groundnut, banana Passion fruit, pulses, sorghum 
Vihiga Dairy, banana, French beans Avocado, passion fruit 
Kakamega Maize, Dairy, French beans Pulses, cassava, avocado 
Migori Dairy, French beans, passion fruit Maize, groundnut, pulses 
Trans Nzoia Maize, dairy, French beans Irish potato, pulses 
Meru Irish potato, banana, passion fruit French beans, maize, dairy, pulses 
Tharaka-Nithi Banana, sorghum, pulses Dairy, Irish potato 
Machakos Dairy, pulses, mango French beans, cassava, sorghum 
Kitui Pulses, mango, passion fruit Sorghum, dairy, cassava 
Makueni Pulses, mango, passion fruit Dairy, sorghum, French beans 
Taita-Taveta Dairy, banana, French beans Maize, passion fruit 
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ANNEX IV: Planned Activities for Quarter 1, 2014  

  Activity 
2014 NOTES 

O N D 

 1 Management, Communications & Project Administration 

1.1 Biweekly reports     For USAID internal use 

 1.2 Monthly reports    Wider dissemination 

 1.3 Annual report    2013 report due October 31st, 2013 

 1.4 Snap shots    To be included in quarterly and annual reports 

 1.5 Quarterly report    Due last days of Oct, Jan, April, and July 

 1.6 Deliverable reports from partners      

 1.7 Financial reports    With quarterly reports 

 1.8 Launch events     In Kisumu and Kitui. To be agreed with USAID 

2 Monitoring & Evaluation 

2.1 PMP indicators and targets reviewed     To be agreed with USAID 

2.2 M&E systems updated     

2.3 Partners trained in M&E systems      

2.4 Random data validation     In-house and subcontracted surveys 

2.5 M&E data received from partners     Lead farmer and beneficiary details 

2.6 Community consultations     

2.7 County baseline reports     

2.8 Quarterly meetings with USAID     

2.9 
Quarterly meetings with MOA and 
county agriculture secretaries 

    

3 Productivity – Components 1&2, increased competitiveness, trade, and productivity 

3.1 
New subcontracts and partnership 
agreements  

   
Farmer organizations, trade/producer associations, NGOs, 
companies, public sector agencies  

3.2 County planning workshops    Consensus and priorities for interventions 

3.3 Demonstration plots established    Includes lead farmer activities, FFS groups 

3.4 Field days     Crops – during the seasons Dairy – continuous activities  

3.5 Training-of-trainers    Agronomic on-farm and dairy training of partners 

3.6 Training of service providers    
To deliver services including AI, extension, and train metal silo 
artisans on fabrication 

3.7 Prepare whole farm budgets     Regional partners 

3.8 Farmer exchange visits/tours    Consultation with farmers to identify appropriate timings 

3.9 Create credit and financial linkages    Crop inputs and dairy cow acquisitions  

3.10 Baseline survey of storage structures    On-farm, group and trader levels 

3.11 
Evaluation study of grain storage 
structures     Subcontractor TBD 

3.12 Dairy feasibility studies     Machakos and Kisumu 

3,13 
Inventory of cooling and processing 
plants status    Dairy and horticulture 

3.14 Mango production survey    With Regional center for Mapping and Resources for 
Development - RCMRD 

3.15  PERSUAP agreed    Final version with USAID 
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4 Market Development - Components 1&2, increased competitiveness, trade and market access 

 4.1 Award new sub contracts    Market surveys and follow-up interventions 

 4.2 Conduct training workshops    
Business skills, costing, standards, quality assurance, storage and 
systems etc. 

 4.3  Create new market relationships    With private companies 

 4.4 Develop mango marketing strategy    Multi-stakeholder activity, processed and fresh mango 

 4.5 New product development initiatives     Especially for value added dairy and horticulture products 

 4.6 Conduct market analyses     Banana, potato and other products as required 

 4.7 
Support establishment of product 
traceability mechanisms  

   For fresh horticultural produce, milk, and milk products  

 4.8 
Support technical committee review 
meeting and stakeholders workshop 

   Draft dairy sub-sector regulatory framework 

 4.9 Create credit and financial linkages    With FIRM and local lending agencies 

5 Nutrition – Component 3, Improved nutrition-related behaviors 

 5.1 Award new subcontracts    With companies making nutrition products 

 5.2 
Conduct women's dietary diversity 
survey    AMREF subcontract 

 5.3 Produce training manuals and public 
awareness materials  

   AMREF subcontract 

 5.4 Promotion of food diversification    Includes fortified foods 

 5.5 Apply rapid assessment design tool     Global Alliance for Improved Nutrition (GAIN) tool  

6 Water, Sanitation and Hygiene (WASH) – Component 3 

 6.1 
Award new subcontracts and other 
partnerships  

   With companies supplying WASH inputs and services 

 6.2 Village sanitation mapping conducted    AMREF and KRA subcontracts 

 6.5 
Improve capacity for water use 
management 

   KRA subcontract 

 6.6 
Develop/rehabilitate community water 
systems for multiple use    

Includes rainwater harvesting 

 6.7 Training of trainers and service 
providers in hygienic practices 

   
VIP latrines, hand  
washing practices and facilities,  
and disposal of waste water 

7 Capacity-Building – Component 4, Building sustainable local organizations 

 7.1 
Award subcontracts to build capacity of 
partner organizations 

   
Suppliers of various services to private and public partner 
organizations 

 7.2 Conduct needs assessments     Includes OCAT scoring 

 7.4 Capacity building training and direct 
technical assistance 

   Business skills, financial management, governance, and human 
resources 

 7.5 Training workshops     Covering technical and management topics 

 7.6 KAVES gender mainstreaming manual    Strategy and interventions customized for USAID-KAVES 
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ANNEX  V: Success Story 
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List of attachments 
 
18 Bi weekly reports 

8 Monthly reports  

2 Quarterly Reports 

2013 work plan 

Performance Monitoring Plan (PMP) 

Value Chain Study 

Baseline Study 

Pesticide Evaluation Review and Safe Use Action Plan (PERSUAP) 

 

Soft copies available on demand from gndungu@fintrac.com  
 
 
 
 
 
 
 
 
 
 
 
 



 

Kenya Agricultural Value Chain Enterprises (USAID-KAVES) Project 

Karen Office Park 
3nd Floor Boabab - Suite H 

Nairobi, Kenya 

 




