USAID Somalia -Transition Initiatives for
Stabilization
Quarterly Progress Performance Report
FY 2014 Q3 (April 1 – June 30, 2014)

Community Dialogue Event, Eyl, Puntland
May 15, 2014

Date of Publication: July 31, 2014
Community Dialogue Event in Eyl,
Puntland, February 2014

(Transition Initiatives for Stabilization)
FY 2014 Q3 PROGRESS REPORT
(01 APRIL – 30 JUNE 2014)

Award No: (AID-623-c-11-00007)

Prepared for (Cael Savage - COR)
United States Agency for International Development/Somalia
C/O American Embassy
United Nations Avenue, Gigiri
P.O. Box 629, Village Market 00621
Nairobi, Kenya

Prepared by
DAI, House number 1048, Braeside Drive, Off Muthangari Road
Lavington
PO Box 13938 – 00800
Nairobi, Kenya

The authors’ views expressed in this report do not necessarily reflect the views of the United
States Agency for International Development or the United States Government.
2

Table of Contents

I.

ACRONYMS AND ABBREVIATIONS............................................................................ 4

II.

TIS EXECUTIVE SUMMARY ........................................................................................ 5

III.

KEY ACHIEVEMENTS (QUALITATIVE IMPACT) ....................................................... 11

IV. ACTIVITY PROGRESS (QUANTITATIVE IMPACT).................................................... 29
V.

PERFORMANCE MONITORING ................................................................................ 37

VI. ENVIRONMENTAL MONITORING ............................................................................. 38
VII. PROGRESS ON LINKS TO OTHER ACTIVITIES ....................................................... 41
VIII. PROGRESS ON LINKS TO HOST GOVERNMENT ................................................... 41
IX. SUSTAINABILITY ....................................................................................................... 42
X.

UPCOMING REPORTING PERIOD’S WORK PLAN ................................................... 44

XI. FINANCIAL INFORMATION ........................................................................................ 46
XII. ACTIVITY ADMINISTRATION ..................................................................................... 53
ANNEX I: SCHEDULE OF FUTURE EVENTS .......................................................................... 55
ANNEX II: LIST OF DELIVERABLE PRODUCTS ...................................................................... 56

3

I.

Acronyms and Abbreviations

ASWJ
AMISOM
BOQ
CCN
CDE
CLIN
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DAI
DC
EMMP

Al Sunna Wal Jamaa
African Union Mission to Somalia
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CCN - Cooperating Country National
Community Dialogue Event
Contract Line Item Number
Contracting Officer Representative
Development Alternatives Incorporated
District Commissioner
Environmental Mitigation and Monitoring Plan

FGoS
GAR
GLD
GNDR
GO
Guc
HGA
HO
INGO
LAT
LONG
MCH
M&E
MP

Federal Government of Somalia
Projects Implemented in Puntland state
Projects Implemented in Galgaduud region
Gender Indicator
Grants Officer
Grants Under Contract
Projects Implemented in Somaliland state
Home Office
International Non-Governmental Organization
Latitudes
Longitudes
Maternal and Child Health
Monitoring and Evaluation
Member of Parliament

MPWH&T
SC
SOM
SSU
TAP
TCN
TIS
USAID
USG

Ministry of Public Works, Housing and Transport
South Central Somalia
Projects Implemented in all of Somalia/No specific region
Stabilization Support Unit
Transition Activities Pool
Third Country National
Transition Initiatives for Stabilization
United States Agency for International Development
United States Government

4

II.

TIS EXECUTIVE SUMMARY

Situation Analysis
The overall security situation in the TIS areas of operation remained stable for much of this
reporting period. Some of the significant political developments worth noting include the
following:
South West Regional State Formation Process
In Baidoa, political tensions remained high in Baidoa town as the District Commissioner
failed to live up to community expectations, leaving the administration in a weak position.
After Ramadan, the community propose to elect a new District Commissioner to represent
them. On Wednesday 16 July, President Hassan and Prime Minister Abdiweli Sheikh hosted
Speaker Jawari, ministers and politicians and leaders of the newly formed SW3 (South
West) camp for a dinner in Mogadishu. The SW6 camp were absent. The President and
Prime Minister have formed an 18 person committee as part of a Baidoa deal signed in
Mogadishu. The committee will prepare and agree the process and roadmap for the creation
of the Interim South West Administration.
New Areas recovered from Al-Shabaab Control in Galgaduud
In Galgaduud region, African Union Mission to Somalia (AMISOM) troops and the Somalia
National Army (SNA) continued to carry out military operations to recover areas of
Galgaduud that remain under Al-Shabaab control. During the reporting period, one more
district was liberated (Elbur).
Security and Political Challenges for the Interim Juba Administration
In Gedo, tension was high in Belet Hawa as the rift between Dollow and Belet Hawa local
authorities further escalated over control of the town. A peace agreement was signed
between the two sides in Dollow in June. In Lower Juba (Southern Somalia), in May,
AMISOM (Kenyan contingent) airstrikes killed at least 80 Al-Shabaab militants in Anole and
Kuday.
In Kismayo, the political situation remains fragile and work is ongoing to improve the security
situation with the deployment of 300 newly trained police units to restore and secure the
Kismayo security situation. In July, the Juba forces (previously Raskamboni brigade)
imported assorted weapons and other heavy equipment including tanks, armored vehicles
and ammunition to strengthen its forces and contain Al-Shabaab. Following the recent
internal conflict within the forces in June, a major security shakeup took place. The Juba
forces were reorganized and separated into military and police wings under a new security
chief who replaced General Ismail Sahardid who has since been appointed as Jubaland
Liaison Officer to Nairobi. The police have undertaken major operations and mounted
various security checkpoints in the streets of Kismayo and intensified their operations and
introduced freelance units to secure the city. The interim Juba administration (IJA) continues
to reach out to wider groups for consultations with the cosmopolitan and diverse population
of Kismayo.
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Puntland
The new President of Puntland Regional Administration, Dr Abdiweli Gas continues to show
commitment to strengthening ties and collaboration with the international donor community
and held a one day conference in May in Garowe for US, UK, Turkish, UAE and other
partners. There has been increased insecurity in parts of Puntland, much of it is believed to
be a direct result of increased Al-Shabaab presence in parts of Puntland particularly,
Galkayo and the area surrounding Bossaso. Tensions remain high with Somaliland over the
contested Sool and Sanaag area with mounting political pressure for the Abdiweli Gas
administration to take more decisive action to protect Puntland’s borders.
Somaliland
In Somaliland, there was increased political wrangling within the ruling Kulmiye party and
repression of local newspaper journalists with two jailed in June 2014 for “defamation”. In
addition, a territorial conflict in the politically disputed eastern region of Sool, saw Somaliland
forces deployed to Taleh, creating tensions with Punland and Khatumo as both
administrations also lay claim to Sool. The Federal Government of Somalia, along with UK
and US government officials were perceived to side with Puntland. Somaliland forces have
since withdrawn from Taleh with its foreign relations negatively affected.
The UN Monitoring Group on Somalia and Eritrea reported in a memorandum (May 28) that
territorial disputes between the governments of Somaliland and Puntland, a separatist
campaign by a clan-based group and “discrepancies” in oil licensing throughout Somalia are
all contributing to simmering tensions in northern areas of the country.

Overall Achievements
The map that follows on the next page shows an overview of the progress of TIS projects in
Somalia covering the period April 2014 to June 2014.
By the end of June 2014, TIS had 265 grants in implementation worth $22,366,467
of which 149 grants worth $9,613,675 were completed and or closed, 87 grants worth
$8,085,524 are under implementation and 29 grants worth $4,667,266 are in the design
Phase pending USAID approval. TIS grants are expected to contribute to two main
outcomes which are improved government/citizen relationship and increased social
cohesion.

Challenges




In some areas where Al-Shabaab are no longer present and TIS are implementing
stabilization projects (such as Baidoa and Hudur) TIS Somali staff still require heavy
security which can be very expensive and therefore drive up DAI’s operations costs.
In Galgaduud, insecurity largely related to clan conflict and extremely poor road
networks have been a challenge. A member of the local Abudwaq administration and
bid committee member was killed during the first week of July. This was an intra-clan
revenge killing. A car carrying TIS staff overturned in May but fortunately there were
no serious injuries.
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In Geriley, a strategic border town along Somalia’s Border with Kenya, an issue
arose over a proposed borehole project. Despite extensive community consultations,
TIS was unable to overcome this challenge because moving forward with the
borehole could have wider implications for the complex Kenya-Somalia conflict
system. TIS is working with the community to find a less contentious alternative to
the borehole for Geriley. TIS is also coordinating with the PEACE III and Borders II
programs implemented by PACT to see if these programs could address the
borehole issue by ensuring the grievances of the communities on the Kenya side of
the border are adequately addressed.
TIS still do not have the official Kenyan Government issue permit that would
authorize TIS team to cross the border from Kenya to Somalia. This has impacted
the TIS team’s ability to adequately monitor construction works in Kolbio and
Raskomboni. In addition, clan clashes between the Garre and Dagodia in Wajir and
Mandera in Kenya have posed increased security threat to DAI staff supporting
projects in Gedo and Lower Juba.
In Somaliland, TIS Hargeisa team spent time dealing with challenges emerging from
grantee reprioritization’s and challenges with TIS grantees on the main Borama road
(DAIHGA020), Zeila road (DAIHGA021) and IT equipment for Ministry of Interior
(DAIHGA061).

Hudur planning session participants get together at the start of the Hudur session
23-25 June 2014
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TIS Plans for the Next Quarter
TIS plans for the next quarter include: 














Five stabilization activities are expected to begin next quarter in Hudur, Bakol. Hudur
is a high priority area for stabilization initiatives as identified by the Federal
Government of Somalia’s Ministry of Interior.
In early August, the TIS team will facilitate a stabilization planning session for
Berdale community of Bay Region.
The social reconciliation activity implemented by SOYDEN will commence in all six
districts of Galgaduud in August, 2014. In addition, the civic engagement work
facilitated by CPD will continue and is expected to end in the next quarter.
In Galkayo, Galmudug the community contracting process for the four projects are
planned to begin in August, 2014. Meanwhile, in Galkayo, Puntland, the community
contracting for the two roads projects is expected to begin in September.
Four Community Dialogue Events are planned for the Dhobley (Primary school), Diff
(administration block, maternity ward and meeting hall), Geriley (Primary School) and
Elwak( administration block and women’s vocational center).
The community contracting process for three grants will kick off in August for the $1
million road project in Kismayo. In addition, TIS will support Somali Art, Culture and
innovation through in-kind grants to support the Kismayo music and dance groups;
and support to the Kismayo Women’s Caucus, a group of women volunteers
involved in cleaning and beautifying Kismayo town. In addition, the civic engagement
work facilitated by APD will begin in July.
In Puntland, a significant number of phase one grants will be either closed or
completed (except Hafun - DAIGAR025 and DAIGAR028 and Ministry of interior
Headquarters -DAIGAR071) as well as the grants from Puntland Contingency funds
recently developed and currently under review. All phase two grants are currently
under implementation.
The Annual TIS Team Building Session will be held in Addis Ababa, Ethiopia
between 14-19 September. All TIS staff will be trained in “Do No Harm” principles.

Right: Adaado
Community
Dialogue Event,
Galgaduud
Region, women
celebrating, 23
June 2014
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F Indicators Table
F Indicators
1.1 Number of people participating in USGsupported events, trainings, or activities designed to
build mass support for peace and reconciliation
1.2 Number of USG supported events, trainings, or
activities designed to build support for peace or
reconciliation among key actors to the conflict
1.3 Number of sub-national government entities
receiving USG assistance to improve their
performance

FY2014 Targets
Male
Female
300,000

1.4 Number of USG-assisted consensus-building
processes resulting in an agreement

1.5 Number of peace-building structure established
or strengthened with USG assistance that engage
conflict-affected citizens in peace and/or
reconciliation process
1.6 Number of persons whose livelihood
opportunities are improved as a result of USGfunded workforce development programs
GNDR2 - Proportion of female participants in USG
assisted programs designed to increase access to
productive economic resources (assets, credit,
income or employment)
GNDR- Number of local women participating in a
substantive role or position in a peace-building
process supported with USG assistance.

200,000

Q1 Actuals
Male
Female
80,456

70,139

Q2 Actuals
Male
Female
101,976

113,434

Q3 Actuals
Male Female
2,620

2,055

Comments

Total

%
Achieved

370,680

74%

On track

80

14

7

29

50

63%

On track

20

16

2

3

21

105%

On track
Increase in nos of
planning sessions
and consultative
meetings
explains rise in
numbers

10

5

5

10

20

200%

10

0

1

2

3

30%

1938

65%

2,750

250

8%

114

141

2

2

1.4%( /143)

20

10

190

212

53%(

212

71

/402)

1085

308

22% (

308

45

/1393)

(

522

/1938)

136

On track

On track

26%

119%

Increase in nos of
planning sessions
explains rise in
numbers

III. KEY ACHIEVEMENTS (Qualitative Impact)
A. CONFLICT MITIGATION
Somaliland
TIS Hargeisa team supported the Ministry of Interior in facilitating two highly published and
fruitful peace conferences in Borama and Burao. This created deliberative space for the
Ministry and the elders to discover how they can work together, using their expertise to
strengthen peace. The first conference of this quarter, Borama, invited elders from western
regions, Gabiley, Salal, Awdal and Maroodi Jex (Hargeisa). Whilst the second conference,
held in Burao, covered eastern regions with participants from Sool, Sanag, Togdhere
(Buroa) and Sahiil.
Borama Peace Conference
The Mayor of Borama, Saleban
opened the Borama Peace
Conference held on 17 April
with some reflective words: “We
welcome the central
government for their visit and
consideration in such an
important subject, peace. I
also want to welcome our
traditional elders who are
more often than not the
hidden safe keepers of peace
across Somaliland. I hope this
The Mayor
of Borama,
opened
thethe
Borama
Peace in
conference will strengthen the relationship
between
our elders
and
government
Conference held on 17 April
upholding the peace we enjoy across Somaliland.”
A prominent Sheikh from Maroofi Jeex
region, responded: “We are well
aware of the obstacles which
traditional community leaders face
and this is why we are here to
strengthen cooperation and respect
between the government and
traditional leaders. This is when we
can begin to deal with real issues.”
The Minister of Interior Ali Waran’ade
said: “We chose to hold this
conference in Borama because
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Borama is where peace began in Somaliland. Peace is something precious to all
Somalilander’s and we must make every effort to cooperate with the government in
supporting the strengthening of peace in Somaliland.”

Burao Peace Conference
On June 15, 2014, TIS team
successfully facilitated the Burao
Peace Conference. A representative
from the Ministry of Education, Ahmed
Nuur Faahiye, conveyed some
encouraging words: “We are here
today to celebrate our traditional
peace resolvers and our authorities
and I want everyone here to know at
the end of this conference that the
two complement each other and do
not undermine oneanother. We are
A participant speaks at the Burao Peace Conference
primarily here to realize this and put
our heads and skills together and in
doing so strengthen peace across Somaliland. If a crime occurs, the elders and the
government must deal with it as one unit. It is a ugly mark on our authorities when
the police won’t capture a suspect/criminal because he part of their Qabil (clan). This
is sadly a reality – and is also found in court officials . If we are to achieve justice then
this needs to be eradicated in our system.”
Elders were
particularly vocal in
addressing their
concerns with the
Ministry. Warsame
Saleeban Ali, a clan
elder, from Sool
region said: “People
trust their clan
elders because they
know they are only
working for their
needs so when clan
elders representing
two opposing
An elder speaking at the Burao Peace Conference
peoples come
together they can negotiate and come to an agreement. However our central legal
system is just not capable of what you propose because of corruption. I feel that if we
are used as partners in the system then there can be great improvements, we should
be seen as partners in gaining peace and justice - not as extras.”
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Community Dialogue Event and Conflict Mitigation
A Community Dialogue Event (CDE) occurs when the handing over of a TIS investment is
celebrated by the local government and the community as their own. A CDE allows Somali
cultural heritage to play a prominent role in the celebration. A CDE creates a platform for
dialogue between government and the community to discuss sustainability of the TIS
investment and what more they can do collectively to bring about greater peace, security,
and stability in their communities. The TIS program applies a conflict sensitive approach to
every aspect of program design, implementation and handover; one example of how TIS
promotes increased social cohesion which thereby mitigates conflict is a CDE event.
Adaado Community Dialogue Event – Galgaduud Region, Central Somalia
TIS facilitated the CDE on 23 June, 2014, at
the newly constructed Adaado district
administration block, graced by the deputy
president of Himin and Heeb local
administration accompanied by the Adaado
District Commissioner and other government
representatives. Since 1991, the area has
experienced recurrent clan conflict. The
ceremony marked the successful completion
of Adaado district administration block,
construction of a multi-purpose hall and
construction of Adaado football stadium. The
Adaado District Commissioner said: “Adaado is
transitioning from a difficult period to a
better future. TIS
has helped us with
our first step
towards more
security and stability
but we, the
community, need to
continue in the same
spirit.” The Adaado
deputy president said:
“We are here to
celebrate the official
hand over of three
projects, this is a
huge milestone for
the administration.”

Deputy president (Himin and Heeb) and
administration officials at the CDE

Somali cultural heritage on display
at the Adaado CDE
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Women enjoying the Adaado
CDE ambience

At the opening of the women's center, Xawa Musse Warsame was overjoyed with
happiness. She said: “The Adaado women’s center has really improved the role of
women in the community. We now have a meeting place for women to discuss
important issues – and can contribute to developing our society.”
Eyl Community Dialogue Event – Puntland
In Eyl, on May 15, 2014, TIS
facilitated a joyful CDE for the
completed 26.5km gravel road at the
Dawad district park. Building new
roads improves human safety and
security and improves transport
routes and trade – particularly
important in an area seeking to
create economic opportunity and
end piracy. The CDE brought
together a delegation from the
Puntland government led by Vice
President, Mr Abdihakim Haji
Abdulahi Amey, the Deputy Minister
of Public Works and Housing, the
Deputy Minister of Interior, the
Governor of Nugal region and the
CEO of Puntland Highway Authority
as well as hundreds of people from
the local administration, youth,
women and civil society. The Vice
President of Puntland presided
over the celebrations. He said: “I
am praising TIS who have done
remarkable work in Eyl and are
committed to implementing
projects like this. We praise and
thank-you from our side.” Further
testament to community ownership

The Vice President of Puntland, Mr Abdihakim Haji
Mohamed Mohamud speaking at the CDE and
welcoming TIS for the achievements it has made

and commitment to the project, a Eyl
Eyl, Dawad District Park – local community and the
Council Member highlighted: “The
government get together to celebrate the
construction of 26.5km gravel road in the district.
length of road was agreed and
constructed but we accept on our
part that we must commit our camels, goats, money or gold and what we can
financially to complete the road until it reaches the main tarmac road.”

Bargaal Community Dialogue Event - Puntland
In Bargaal, on June 6, 2014, TIS facilitated a CDE, with dancing, singing, poetry and a
football match, to celebrate the implementation of two projects, a women’s market and
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meeting hall and the rehabilitation of
the Bargaal fishing association and
compound. The CDE took place in
the courtyard of the Bargaal
Municipal Offices constructed by TIS.
Hundreds of people from the local
community gathered alongside the
district Mayor, municipal staff and
representatives from the district
council. The Bargaal Mayor cut the
rope to celebrate. He said: “My dear
community I am pleased to
welcome you to this big event. We
need to utilize these projects
efficiently – and we are looking
forward to being a part of TIS second
phase of projects.”

Dancing at the Bargaal Community Dialogue
Event

Chairlady of Bargaal womens
association, Jawahir Aw-Muse
appreciated TIS program and said:
“Thanks to TIS for the development
alternatives you have made
possible in Bargaal.” She also said
that there had been little investment in
Bargaal since the 1990’s – and no
projects which enhanced peace,
stability and promoted economic
opportunities.
The TIS sub-contractor, Mr Buruuj Cali
Kolon said: “TIS has implemented a
Chairlady of Bargaal Women’s Association,
lot of projects in Bargaal, now it is
Jawahir Aw-Muse
your responsibility to keep these
properties and maintain them on a daily basis. We are likely to get more projects
based on how we utilize these ones.”
Trust Building Initiatives
Following the recent establishment of the Somalia Federal Government, there has been
growing demand for public discourse around issues of accountability, leadership, federalism,
the provisional constitution and governance.
Facilitating Increased Government-Citizen Dialogue around Good Governance
The TIS program is helping the Ministry of Interior and Federal Affairs take a lead role with
their Regional and District level government institutions in facilitating a comprehensive civic
engagement process in six districts of Galgaduud, three districts in Gedo and in Kismayo city.
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The dialogue sessions have focused issues ranging from the provisional constitution, citizen
rights, systems for conflict resolution and promoting peacebuilding. The civic engagement
process in Galgaduud was facilitated by the Center for Peace and Democracy (CPD), a local
Civil Society Organization, the activities has received extensive media coverage and the
Ministry of Interior and Regional Administration have been commended for this public outreach
initiative. A total of almost 1000 people participated in the civic engagement process in
Galgaduud (an average of 160 participants in each of the six districts, 40% of whom were
women).

Civic dialogue session in Dhusamareeb. The Galgaduud Governor
attended the opening session

ASEP (Action for Social and Economic Progress), a local NGO, is leading a coalition of civil
society organizations who will facilitate a similar series of civic engagement processes
geared towards promoting accountable and responsive governance systems in Belet Hawa,
Luuq and Dollow in Gedo. It is expected that through dialogue and recent experiential learning
around these substantive issues, communities will be able to make more informed choices of
how they will work together, how they will be governed and how they will live within a new
federal system of governance in Somalia. Reports from the field indicate that the initial
sessions have been very productive and have provided useful insight on the concerns and
priorities of a wide cross-section of Somalia society, including youth, women, minority groups,
private sector and civil society organizations. Activities continue and are expected to finish in
the next quarter.
Sports for Peace
Sport and especially football brings the youth together to foster unity, understanding and
tolerance, essential ingredients for peace. Engaging youth in productive and healthy activity
also reduces their susceptibility to crime and extremist influences. In Galgaduud region,
Central Somalia, three sporting stadiums have been completed in Dhusamareeb, Adaado
and Guriceel.
16

Rehabilitation of Dhusamareeb Sports Stadium
The impact of the
rehabilitated
Dhusamareeb sports
stadium is already being
felt by the youth. On
May 15, 2014, youth
day in Somalia, a
football match between
Abudwaq and
Dhusamareeb took
place. The football
match attracted over
500 spectators from
surrounding areas. The
Youth attending a football tournament between Abudwaq and
Dhusamareeb at the rehabilitated sports stadium
match bought together
young men from
different clans and districts who shared positive and constructive time together.
Abdi Sheikh Hussein (right) an Adaado youth
leader said: “The newly constructed football
stadium will engage youth in sporting
activities, promote friendship, and encourage
youth to be active and not get involved in
crime.”

B.

LOCAL GOVERNMENT AND DECENTRALIZATION

Somaliland
TIS worked with the Ministry of National Planning and
Development to improve their strategic communication
capabilities and on May 20, 2014, delivered 4,000 books to
the Minister, containing the Ministry’s National Development
Plan for distribution throughout Somaliland. The Minister of
National Planning and Development, Dr Sacad Ali Shire said:
“This delivery communicates that TIS understands the
needs of Somaliland’s government because they come
and they listen to us. They ask us what we need whereas
other organizations do not do this. This way of
implementing activities ensures legitimacy and makes
a tangible impact on government institutions and the
populations they serve.”
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Somaliland Minister of National
Planning and Development with
National Development Plan Books

Puntland
The Mayor of Burtinle Mr
Liban Hirsi Khaliif
commented on three TIS
projects, currently
underway, a community
hall, a market and provision
of health facilities:
“Thanks to USAID for
their efforts working on
stabilization programs. It
is a great pleasure for the
people of Burtinle that
TIS are implementing
three projects which will
contribute to the
development of this
district.”

The Minister of Health meeting with the Burtinle district administration
and TIS team in Burtinle town after the bid opening

The Puntland Minister of
Health and his officials met with the TIS team at the Burtinle Mayor’s office where TIS
explained details of the program. Abdirisak Hassan Isse, Director of Planning at the Puntland
Ministry of Health said: “We are very satisfied with the TIS program and how you
implement it. It is true and visible that Puntland is moving forward with the
development process. We like the way the TIS team hold discussion meetings asking
the people their priorities. We are recommending that your program is broadened
out. We thank you so much for all the efforts, indeed history will tell what USAID has
done for people.”
The Minister of Health Dr Sadiq Eenow said: “With gratitude I am appreciating and
thanking USAID and the way TIS project is dealing with the needs of the people.”
TIS handed over a much needed
ambulance on June 5, 2014, to Bargaal
local administration and the Ministry of
Health, to be used by Bargaal hospital,
as poor road infrastructure has made it
extremely difficult for people who are
seriously ill to travel out of the area.
The Mayor of Bargaal said: “This
ambulance is essential for health
service provision in the district. From
now on we will be able to take an
emergency case from Bargaal to the
nearest health stations in Bosasso
and Qardho.”

The ambulance handed over to Bargaal
administration
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TIS opened bids in Puntland for projects in Qardho, Bossaso, Garowe, Boocame, Dhahar
and Burtinle in the respective local municipality offices. Local communities were appreciative
of the activities that TIS are planning to implement in partnership with the community. TIS
spoke to the Mayor of Qardho, Mr Mohamed Said Isse who said: “We are excited about
the road project that will soon begin in Qardho and we know that TIS contracting
process is fair and transparent.”
Galgaduud
During the reporting
quarter, TIS has
constructed 6
administration blocks to
boost the confidence of
the local communities in
government service
delivery in Abudwaq,
Adaado, Balanbale,
Dhusamareeb, Guriceel
and Heraale. The
The new administration block in Guriceel
buildings are also being
furnished and equipped. CDE’s are expected to take place in the next quarter.
The new administration block in Abudwaq district is bringing back confidence of the
community in their local government. The District Commissioner of Abudwaq, Mr Abdulrazak
said: “The new offices will increase the confidence of the community and it will make
us a real local government because of the availability of a professional space to serve
the community.” The District Commissioner of Heraale said: “We will use the center to
collect taxes to build our capacity as local government. The new office will help us to
create accountability and increase the confidence of the local people in us.”
The Guriceel Welfare Officer Mr Dahir Abdulle said: “The new building gives us enough
space for all officials to sit and serve the community. I thank TIS for this helpful
project they implanted in our district.”
The construction of
Galgaduud Regional
Court is complete.
The grant seeks to
restore public
confidence through
revival of the judicial
system and
strengthen rule of law
in the region. An
The Regional Court in Dhusamareeb
effective judicial
system with ensures fairness and equality in the administration of justice increases
confidence in the governance institutions.
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Ahmed Nuur Sakatumi, an elderly man with experience in Galgaduud conflict said: “If there
is a court which can bring offenders to justice then people will fear and no one will
commit crime.”
In Dhusamareeb, confidence in a local
administration continues to grow,
promoting a sense of ownership. The
Dhusamareeb local community mobilized
themselves and came up with an initiative
to build a roundabout in front of the newly
constructed Dhusamareeb administration
block. This is the first roundabout to be
built in a major town in Galgaduud.
The first roundabout in Dhusamareeb, Galgaduud
outside the new administration block

TIS has been working in partnership with
the Dhusamareeb local administration to
connect Galgaduud region to other regions
through the construction of Galgaduud regional
airstrip. The first commercial flight from
Mogadishu to Galgaduud airstrip in
Dhusamareeb landed on June 14, 2014, after a
gap of several years. The re-opening of the
airstrip has brought new hope to Galgaduud
communities. The completion of the airport
terminal, with immigration offices mobilized the
community who assisted with bush clearing
and removal of the stones from the runway of
the airstrip.

The community gather at the Galgaduud
airstrip to assist with clearing of debris

Lower Juba
In Lower Juba, the Diff administration block is now finished. The Diff District Commissioner,
Mr Hassan Yare, said that the offices will help his administration provide quality services to
the community. He said: “We previously used a shift structure for an office which was
congested and lacked privacy. Now I can comfortably execute my administration
duties from a modern office and this will benefit the Diff community.”

The old Diff Administration Block

The new Diff Administration Block
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Reducing The Appeal of Piracy through Alternative Livelihood Support and
Investment in infrastructure - Coastal
Areas of Puntland
Fishing - An Alternative to Piracy
In Bargaal, markets for Somali fish products
are very limited and local markets have ceased
to exist due to lack of infrastructure, facilities,
proper storage, adequate cooling systems,
piracy activities and illegal fishing. TIS
partnered with Bargaal local government to
cover the cost of rehabilitating the fishing
association building and procurement of a 2.5
ton ice machine with cold compressor and
other fishing equipment.

The 2.5 ton ice machine with cold compressor
in Bargaal

Vocational Training to Reduce the Appeal of Piracy
TIS facilitated a graduation ceremony for 80
participants who have completed the vocational
skills development courses in electrical skills, automechanics, entrepreneurship and financial
literacy, comprised of both men and women. These
courses were designed to boost the livelihoods of
youth in Hafun district and reduce the appeal of
piracy. Certificates, uniforms and toolkits were
given to participants with members of the
community attending as well. The Vice Mayor,
Yusuf Sanyare said: “If we go back to the history
of Hafun (1986), only two people have been
Ramadan Abdulahi recent graduate of the
trained in a skill by a German company, this
skills training program in Hafun
TIS skill training is the second one.”
Ramadan Abdulahi, a course participant, said: “We learned a great deal. We learned how
to use tools, open the engine, solve engine problems – and put the engine together
again – I also learnt how to protect
myself from heavy metals.”
A colorful graduation ceremony was held
on April 19 and 20, 2014, at Balibusle
village, Jariban and Garacad for 170
youth who have completed skills training
in electrical skills (30 participants),
tailoring (30 participants), financial and
entrepreneurship literacy (30
participants), computer (20 participants),
auto-mechanics (30 participants) and
fiberglass (30 participants). The Puntland
President, Abdulwali Mohamed Ali Gaas

The President of Puntland gives out graduation
certificates to a tailoring course participant in Jariban.
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attended along with government representatives including Minister of Education and
representatives from the community.

C.

CONSENSUS BUILDING

Facilitating Inclusive Decision Making Processes in Project Design
This quarter, TIS facilitated three planning sessions in Galkayo-Galmudug, GalkayoPuntland and Hudur in Bakol as well as a mini planning session in Abudwaq for
reprioritization of unused contingency funds.
The planning sessions brought together over 90 participants (40% of whom were women)
from the private sector, local administration, religious leaders, youth, civil society and
representatives from the Federal Government of Somalia. Consensus was reached on how
to allocate and utilize $1.5 million (for Galkayo, Galmudug, Galkayo, Puntland and Hudur,
Bakol) worth of investment invested by the United States Agency for International
Development. This resulted in the design of 12 stabilization projects including construction of
roads, markets, women’s center, social hall, sports stadium and a school.
Galkayo – Galmudug Planning Session

TIS held a 3-day
planning session
on 13-15 May
2014 in Galkayo,
Galmudug with
more than 30
representatives
from a range of
stakeholders.
After dialogue and
discussion, the
participants
unanimously
Participants at Galkayo-Galmudug Planning Session
identified and
prioritized the following four projects: construction of a regional court; construction of an
administration block; construction of a community social hall; construction of a football
stadium. Speaking to participants, the Deputy President of Galmudug state of Somalia Mr
Abdisamad Nuur Gulled said: “This is a very unique opportunity to interact amongst
yourselves; you have a chance to represent Galkayo, Galmudug by selecting and
identifying projects that will prioritize the needs of the residents of south Galkayo and
Galmudug in general.”
Mrs Said Hawo Nur, a woman participant at the planning session said: “We have not seen
any program that has ever engaged representatives from the public this way. No one
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has ever asked us our priorities – or for a budget for any project that they intend to
do for us. We see TIS is different, even women have a voice. We are very happy and
hopeful that this is the start of a bright future for the people of Galkayo, Galmudug.”
Galkayo – Puntland Planning Session
TIS held a planning session which brought together over 35 participants in Galkayo –
Puntland on May 25-27, 2014 including youth, women, religious leaders, elders, private
sector representatives, civil society organizations, minority groups and Puntland Government
representatives. After three
days of discussion, the
participants through
consensus, identified and
prioritized two priorities, which
are the construction of a 2.9 km
airport road starting from the
main Galkayo tarmac road to
the airport and the construction
of a 1.5km of tarmac road
called the Durdur road, starting
from the main tarmac road and
ending on Somali Red
Crescent building.
Participants at the Galkayo – Puntland Planning
Session

The District Mayor, Mr Jama, said:
“Today, we come together to deliberate what we think to be Galkayo priorities. We
need to identify projects that will bring development to Galkayo and Puntland. It is
my hope that we will make the right choices that will be good for the whole
community. You represent various sections of the society, coming from different
backgrounds. I urge you to participate in the process very openly and remember to
make good decisions on behalf of all of those who could not be here today.”
The Puntland Vice Minister of Interior, Mr Abdulahi Hashi, who officially opened the planning
session explained the importance of women participation in the planning meeting: “Often we
hear that women are being left behind or women don’t participate in the decision
making but today it is making me very happy to see more than 40% well educated
women participating in this planning meeting - and I hope you will come up with
priorities that will lead to the development of the district.”
Hudur – Bakol Region Planning Session
TIS held a 3-day planning session in Hudur on 23-24 June, 2014, bringing together 25
representatives from a range of stakeholders. This provided the local community with an
opportunity to discuss analyze and design stability intervention projects in Hudur. After
dialogue and discussion, the participants arrived at a consensus around the following five
stabilization projects: rehabilitation of Hudur secondary school; construction of a sports
stadium; a community social hall, market; women’s center.
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Mrs Fadumo Abdirahman a resident of Hudur said: “This is the first time I am witnessing
an activity bringing together the public and administration, our voices are being
heard, our divergent
views and opinions
are being solicited to
arrive at a consensus
– we are all having a
say in decision
making. A couple of
organizations have
come here and left no
mark, TIS is already a
part of us and we look
forward to our
projects, not borne
out of any individual
but as the
representatives of Hudur
Hudur Planning session participants, June 2014
community.”
Mr Ali Abdirahman, one of the participants said: “TIS has brought to us what we have
never envisaged before, never before have I seen program engaging and consulting
the local people in a transparent and honest manner. Having seen and heard what TIS
has done in other parts of Somalia and what it has in store for us, we are hopeful for
a better tomorrow.”

Abudwaq Mini Planning Session
Abudwaq mini planning session
was held in the new district
administration block on 25 May,
2014. There were 14
participants including
representatives from the district
administration, women’s group,
business community, education
community and TIS Galgaduud
staff. The mini planning session
prioritized and agreed the
extension and construction of
new classrooms for Shire Jama
Deputy DC Mr Abirizak Ali (is on the left) and Abudwaq DC
primary and secondary school.
Mr Abdirizak Owl (is on the right).
The District Commissioner Mr
Abdirizak thanked the participants for their wise decision to invest in education particularly as
it is an investment which yields long term benefits.
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Puntland Mini Planning Sessions
In the coastal districts of Puntland whose administrations are working to end sea piracy
consensus building between the administration and community took place in 3 towns to
program contingency funds.
2014
May 15

June 8

June 19

District
Eyl

Stabilization Priority Outcome
This meeting brought together 56 community representatives and
government officials which resulted in consensus to extend the
26.5 km gravel road by 2.5 kms
Bargaal This meeting brought together 14 community representatives and
government officials which resulted in consensus to install 23
solar street lights in Bargaal.
Jariban Through consensus, the Jariban Community prioritized the
construction of 3.6km gravel road near Dhobo-qod

GENDER
Promoting the Voice of Women in Peace Building
Suad Qalile is a female news broadcaster
from Somaliland, who participated in
Borama Peace Conference on 17 April
2014. TIS supported the Ministry of Interior
in facilitating this event to coordinate
peacebuilding and social reconciliation
processes in Somaliland. Participants at
the Peace Conference included clan
elders (traditional leaders in society),
representatives from both central and local
government and respected and prominent
women from western Somaliland.
Suad said: “Strengthening peace is a
big priority for women because we are
often the victims of conflict. It is
important for women take part in such a
Peace Conference. It is equally
important that women are considered
as partners in such meetings.”

Suad Qalile – female broadcaster in
Somaliland promoting the voice of women in
peace building

In 2012, Suad participated in local government elections but received less than 1000 votes.
Although she was disappointed, she continues to promote the role of women in Somaliland
society. She recalls the challenging work environment she experienced when she first
started as a trainee in a newsroom: “In the end I succeeded as a female news
broadcaster - but I want to be an inspiration to women so that they can do anything.”
Suad continues to be an active member of her community and is making a conscious effort
to change the negative and limited impressions about the role of Somali women in society
through platforms such as the Borama Peace Conference.
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Improving Economic Opportunities for Women
Galgaduud
The construction of Dhusamareeb
administration block has provided a small
livelihood opportunity for some women. There
are three little restaurant kiosks at the
construction site where workers congregate to
eat. Rahmo Hassan is one of the ladies who
cooks from her little kiosk and sells food to the
workers. She said: “TIS project helped me
with my living. It enabled me to cook tea,
bread, rice and spaghetti for site workers. I
am very happy with the income generated
for my family.”
Rahmo Hassan at her cooking kiosk

In Galgaduud livelihoods based on
livestock have declined, women have
increasingly turned to small enterprises
such as trading in vegetables, fruit and
other commodities along the main road.
The local administration in Heraale
prioritized the market so that women can
undertake business in a safe and
hygienic environment and supplement
their family income. Mama Hindi Muse is
a potential beneficiary of the Heraale
Market She sells meat on the road with no
shade or drainage. She said: “The market
will help me do business successfully;
there is proper shade and latrines.”

Heraale women’s market

In Galgaduud, three women’s centers have
been completed in Dhusamareeb, Guriceel
and Adaado. The centers seek to empower
women in social-economic and political
decision making while actively engaging them
in activities that can reduce the rate of
support for militant involvement. The Adaado
women’s center was used by the Himan and
Heeb Administration following the rescue of
18 children (17 girls and a boy) believed to
Rescued children in Adaado

have been victims of child trafficking, on
The children being looked after in Adaado
their way to the Middle East. The children
ranged from 4 – 12 years and were given protection and refuge at the Adaado women’s
center while arrangements were made for their longer term protection and care.
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Deeqo Ali Omar is the chairperson of Guriceel women group and she is delighted with the
new women center in Guriceel, Deeqo thanked TIS for the center they constructed. She
said: “TIS is the only program that came into Guriceel and respected women. The new
building will bring a lot of benefits to the community such as education for women
who can’t write and read and a venue for meetings.” She added we will also use the
center to provide trainings for women such as tailoring and cooking trainings which will
enable them to earn a living.
Puntland
In Bargaal, TIS supported the local government to provide a women’s vegetable market and
a meeting hall and also provided furniture and equipment. Bargaal district has a women’s
network that handles all women related issues related to economic development, capacity
building and strengthening their role in peace, reconciliation, conflict mitigation and
combating piracy. These two projects will support women to increase their skills and roles in
both socio-economic, security and political participation, while actively allowing them to
engage in activities that can reduce piracy in Bargaal district.
Gedo
TIS partnered with the Elwak local
administration to construct a
women’s vocational center which will
provide a variety of functions
including training and development
of leadership skills. Fatuma Hassan
Ali was the female contractor for the
construction. She said: “My shop
was small. However, I got money
from this contract and I managed
to increase the size of my shop
and business is good since I have
everything my customers need both in retail and wholesale. It has been a great
opportunity that I will always be grateful to TIS and I urge other women out there to
come out and participate. We also have equal chance as men do.”

Lessons Learned


In Puntland, the TIS Garowe team has found that reaching out to the Puntland
Ministries (Education, Health and Interior) has helped to improve the effectiveness of
TIS projects and particularly helped to sustain the management of TIS projects after
they have been handed over, particularly schools.



Investing in market infrastructure can yield mixed results, TIS markets in Sool,
Sanaag, Puntland and elsewhere were enormously successful in revitalizing local
economies but in Baidoa we have encountered challenges with their sustainability.
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Three markets were handed over to the Baidoa authorities at the end of February
2014. In the subsequent four months, an INGO, worked with 250 women to provide
them with the skills to establish businesses and make use of the newly constructed
market buildings. However, having been given this training, the women then decided
it was best to do their small business moving around rather than from a stationary
market. TIS is working with the INGO and other development agencies who have
recently moved into Baidoa to see how the markets can be made functional.


The TIS planning session model of inclusive decision making processes is proving
popular with communities. In Belet Hawa, Gedo there is currently no administration
but the community hopes to use the TIS model involving an inclusive process
including all sections of the community to decide on representatives in a new
administration. The Ministry of Interior will oversee the process and be closely
engaged at every stage.



In Somaliland, grantee and communities have become familiar with TIS processes.
This has made initial deliberation and implementation processes much easier to staff
because grantees know that our activities are in-kind and there is no cash, helping to
prevent corruption. This has also built trust amongst communities because they know
there is little opportunity for funds to be diverted elsewhere, except into activities for
their communities. Wide participation in budgeting, community inclusion in decision
making (especially activity reprioritization’s) and open procurement process in
bidding and tendering have noticeably solidified community and government
relations.



In Somaliland, surveying roads have taken a long time to be executed by grantees
because they do not have road survey instruments or road surveying technicians.
This has had a negative impact and severely delayed activity start up time for roads.
The Hargeisa team recommends that USAID consider procuring road surveying
equipment to enhance the government’s capacity to conduct timely and efficient road
surveys.



It is critical that the Ministry of Interior in Mogadishu is informed of civic engagement
activities and takes the lead role in the dialogue process.
Right: Hudur Women
involved in discussions with
TIS Hudur District
Assessment team - May
2014
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IV. ACTIVITY PROGRESS (QUANTITATIVE IMPACT)
INDICATOR TITLE: NUMBER OF PEOPLE PARTICIPATING IN USG SUPPORTED EVENTS, TRAINING, OR ACTIVITIES DESIGNED TO BUILD
MASS SUPORT FOR PEACE AND RECONCILIATION
INDICATOR NUMBER: 1.1
UNIT:
Number of
people

DISAGGREGATE BY: Location, event, date and gender

Geographic Location

Activity Title

Somaliland
Puntland
Galgaduud

DAIHGA008, DAIHGA042, DAIHGA057, DAIHGA064
Galkayo-Puntland planning session
DAIADA001, 002, 003, Civic dialogues in Abduwaq, Adado,
Balanbale, Dhusamareeb, Guriceel and Hirale, Abduwaq mini
planning session
Baidoa Mini planning session
Community consultations in Geriley-DAIDOl020,

Baidoa
Gedo and Lower
Juba
Bakol
Galmudug

Date

W

M

Sub Total

04/01 – 06/31

1617
12
379

1786
28
722

3403
40
1101

04/01 – 06/31
04/01 -06/31

10
17

20
34

30
51

04/01 -06/31
04/01 -06/31
Total

9
11
2055

16
14
2620

25
25
4675

04/01-06/31

Hudur planning session
Galkayo-Galmudug planning session

Results:
Additional Criteria
If other criteria are important,
add lines for setting targets
and tracking

Baseline

Results
Achieved
Prior
Periods
Achieved

W

M

W

M

This Reporting Period
31/Dec/13

Target
W

M

Achieved
W

M

Reporting
Period
31/Mar/14

Reporting
Period
30/Jun/14

Reporting
Period
30/Sep/14

FY 2013 Target

FY 2014
Target

End of Activity Target

Target

Target

Target

Target

Target

Target

W

M

Gender*:
Women (W), Men (M)
Somaliland
Puntland
Galgaduud
Baidoa
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W

M

W

M

W

M

W

M

W

M

INDICATOR TITLE: NUMBER OF USG-SUPPORTED EVENTS, TRAININGS, OR ACTIVITIES DESIGNED TO BUILD SUPPORT FOR PEACE
OR RECONCILIATION AMONG KEY ACTORS TO THE CONFLICT
INDICATOR NUMBER: 1.2
UNIT:
Number of
people

DISAGGREGATE BY: Location, event, date and gender

Geographic Location

Activity Title

Somaliland

Burao and Borama peace conferences, 1
Bid Process, HGA061,HGA020,HGA021
Galkayo-Puntland planning session, Eyl
Community Dialogue Event, 11 bid
processes, Eyl,Bargaal and Bandarbeyla
consultative meetings
One Community Dialogue Event, 1 bid
process
Baidoa Mini planning session
Bid Process – DAIDOL012, community
consultation-DAIDOL020
Hudur planning session
Galkayo-Galmudug planning session

Puntland

Galgaduud
Baidoa
Gedo and Lower Juba
Bakol
Galmudug

Date

W

M

Sub Total

04/01- 31/06

6

6

04/01- 31/06

16

16

04/01- 31/06

2

2

04/01- 31/06
04/01- 31/06

1
2

1
2

1
1
29

1
1
29

Total
Results:
Additional Criteria
If other criteria are important, add lines for
setting targets and tracking

Baseline

W

M

Results
Achieved
Prior
Periods
Achieved
W

M

This Reporting Period
31/Dec/13

Target
W

Reporting
Period
31/Mar/14

Reporting
Period
30/Jun/14

Reporting
Period
30/Sep/14

FY 2013
Target

FY 2014
Target

End of Activity Target

Target

Target

Target

Target

Target

Target

Achieved
M

W

M

W

Gender*:
Women (W), Men (M)
Somaliland
Puntland
Galgaduud
Baidoa
Lower Juba

30

M

W

M

W

M

W

M

W

M

W

M

INDICATOR TITLE: NUMBER OF SUB-NATIONAL ENTITIES RECEIVING USG ASSISTANCE THAT IMPROVE THEIR
PERFORMANCE
INDICATOR NUMBER: 1.3
UNIT:
Number of
people

DISAGGREGATE BY: Location, event, date and gender

Geographic Location

Activity Title

Somaliland
Puntland
Galgaduud
Baidoa
Gedo and Lower Juba
Bakol
Galmudug

Date

W

M

Sub Total

Galkayo-Puntlnad local
administration

1

1

Hudur Local Administration
Galkayo-Galmudug local
Administration

1
1

1
1

3

3

Total
Results:
Additional Criteria
If other criteria are important,
add lines for setting targets
and tracking

Baseline

W

M

Results
Achieved
Prior
Periods
Achieved

W

M

This Reporting Period
31/Dec/13

Target

W

M

Reporting
Period
31/Mar/14

Reporting
Period
30/Jun/14

Reporting
Period
30/Sep/14

FY 2013
Target

FY 2014
Target

End of
Activity
Target

Target

Target

Target

Target

Target

Target

Achieved

W

M

W

Gender*:
Women (W), Men (M)
Somaliland
Puntland
Galgaduud
Baidoa
Gedo and Lower Juba
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M

W

M

W

M

W

M

W

M

W

M

INDICATOR TITLE: NUMBER OF USG-ASSISTED CONSENSUS-BUILDING PROCESSES RESULTING IN AN
AGREEMENT
INDICATOR NUMBER: 1.4
UNIT:
Number of
people

DISAGGREGATE BY: Location, event, date and gender

Geographic Location

Activity Title

Somaliland

DAIHGA061-Reprioritization of
MOI office equipment,DAIHGA021Reprioritization of zeylac road
consultative meetings
Galkayo-Puntland planning
session, Eyl, Bargaal, Jariban
community consultative meetings
to program un-programmed
contingency funds.
Abduwaq mini planning session
Baidoa mini planning session

Puntland

Galgaduud
Baidoa
Gedo and Lower Juba
Bay
Galmudug

Date

Hudur planning session
Galkayo-Galmudug planning
session

W

M

04/01-31/06

04/01-31/06
04/01-31/06
04/01-31/06
04/01-31/06
04/01-31/06
04/01-31/06
Total

Sub Total

2

2

4

4

1
1

1
1

1
1

1
1

10

10

Results:
Additional Criteria
If other criteria are important,
add lines for setting targets
and tracking

Baseline

W

M

Results
Achieved
Prior
Periods

This Reporting Period
31/Dec/13

Achieved

Target

W

M

W

M

Reporting
Period
31/Mar/14

Reporting
Period
30/Jun/14

Reporting
Period
30/Sep/14

FY 2013
Target

FY 2014
Target

End of
Activity
Target

Target

Target

Target

Target

Target

Target

Achieved
W

M

W

Gender*:
Women (W), Men (M)
Somaliland
Puntland
Galgaduud
Baidoa
Gedo and Lower Juba

32

M

W

M

W

M

W

M

W

M

W

M

INDICATOR TITLE: NUMBER OF PEACE-BUILDING STRUCTURES ESTABLISHED OR STRENGTHENED WITH USG
ASSISTANCE THAT ENGAGE CONFLICT-AFFECTED CITIZENS IN PEACE AND/OR RECONCILIATION PROCESSES
INDICATOR NUMBER: 1.5
UNIT:
Number of
people

DISAGGREGATE BY: Location, event, date and gender
Geographic Location
Activity Title

Date

W

M

Burao peace conference, Borama
peace conference

Somaliland
Puntland
Galgaduud
Baidoa
Gedo and Lower Juba

Total

Sub Total

2

2

2

2

Results:
Additional Criteria
If other criteria are important,
add lines for setting targets
and tracking

Baseline

W

M

Results
Achieved
Prior
Periods

This Reporting Period
31/Dec/13

Achieved

Target

W

M

W

M

Reporting
Period
31/Mar/14

Reporting
Period
30/Jun/14

Reporting
Period
30/Sep/14

FY 2013
Target

FY 2014
Target

End of
Activity
Target

Target

Target

Target

Target

Target

Target

Achieved
W

M

W

Gender*:
Women (W), Men (M)
Somaliland
Puntland
Galgaduud
Baidoa
Gedo and Lower Juba

33

M

W

M

W

M

W

M

W

M

W

M

INDICATOR TITLE: NUMBER OR PERSONS WHOSE LIVELIHOOD OPPORTUNITIES ARE IMPROVED AS A RESULT
OF USG-FUNDED WORKFORCE DEVELOPMENT PROGRAMS
INDICATOR NUMBER: 1.6
UNIT:
Number of
people

DISAGGREGATE BY: Location, event, date and gender

Geographic Location

Activity Title

Somaliland
Puntland

DAIHGA024,DAIHGA037
DAIGAR035, DAIGAR046, DAIGAR045,
DAIGAR013, DAIGAR035,
DAIGAR041,DAIGAR015,DAIGAR029,D
AIGAR005,
DAIGLD002, DAIGLD003, DAIGLD004,
DAIGLD005, DAIGLD006, DAIGLD007,
DAIGLD008, DAIGLD009, DAIGLD010,
DAIGLD0011, DAIGLD012,
DAIGLD013,DAIGLD014,DAIGLD015

Galgaduud

Baidoa
Gedo and Lower Juba

Date

W

M

Sub Total

01/0431/06

96

43

139

154
54

301
731

455
785

4
308

10
1085

14
1393

01/0431/06
01/0431/06

DAIDOL032,DAIDOL031
Totals

Results:
Additional Criteria
If other criteria are important,
add lines for setting targets
and tracking

Baseline

W

M

Results
Achieved
Prior
Periods

This Reporting Period
31/Dec/13

Achieved

Target

W

M

W

Reporting
Period
31/Mar/14

Reporting
Period
30/Jun/14

Reporting
Period
30/Sep/14

FY 2013
Target

FY 2014
Target

End of
Activity
Target

Target

Target

Target

Target

Target

Target

Achieved
M

W

M

W

Gender*:
Women (W), Men (M)
Somaliland
Puntland
Galgaduud
Baidoa
Gedo and Lower Juba

34

M

W

M

W

M

W

M

W

M

W

M

INDICATOR TITLE: PROPORTION OF FEMALE PARTICIPANTS IN USG ASSISTED PROGRAMS DESIGNED TO
INCREASE ACCESS TO PRODUCTIVE ECONOMIC RESOURCES (ASSETS, CREDIT, INCOME OR EMPLOYMENT).
INDICATOR NUMBER: GNDR 2
UNIT:
Number of
people

DISAGGREGATE BY: Location, event, date and gender

Geographic Location

Activity Title

Somaliland
Puntland

DAIHGA024
DAIGAR035, DAIGAR046,
DAIGAR045, DAIGAR013,
DAIGAR035, DAIGAR041
DAIGLD002, DAIGLD003,
DAIGLD004, DAIGLD005,
DAIGLD006, DAIGLD007,
DAIGLD008, DAIGLD009,
DAIGLD010,
DAIGLD0011,DAIGLD012,
DAIGLD0013

Galgaduud

Baidoa
Gedo and Lower Juba

Date

W

M

01/04-31/06

0%

01/04-31/06
01/04-31/06

2.8%
8.5%

Sub Total
0%

2.8%
8.5%

DAIDOL032

37.5%
48.8%

Total
Results:
Additional Criteria
If other criteria are important,
add lines for setting targets
and tracking

Baseline

W

M

Results
Achieved
Prior
Periods

This Reporting Period
31/Dec/13

Achieved

Target

W

M

W

M

Reporting
Period
31/Mar/14

Reporting
Period
30/Jun/14

Reporting
Period
30/Sep/14

FY 2013
Target

FY 2014
Target

End of
Activity
Target

Target

Target

Target

Target

Target

Target

Achieved
W

M

W

Gender*:
Women (W), Men (M)
Somaliland
Puntland
Galgaduud
Baidoa
Gedo and Lower Juba

35

M

W

M

W

M

W

M

W

M

W

M

INDICATOR TITLE: NUMBER OF LOCAL WOMEN PARTICIPATING IN A SUBSTANTIVE ROLE OR POSITION IN A
PEACE-BUILDING PROCESS SUPPORTED WITH USG ASSISTANCE. – All Women Participating in a Planning Session
INDICATOR NUMBER: GNDR 3
UNIT:
Number of
people

DISAGGREGATE BY: Location, event, date and gender

Geographic Location

Activity Title

Somaliland
Puntland

Galkayo-Puntland planning
session
Abduwaq mini planning session
Baidoa mini planning session

Galgaduud
Baidoa
Gedo and Lower Juba
Bay
Galmudug

Date

W

04/01-06/31
04/01-06/31

10

10

2
10

2
10

9
11

9
11
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42

Hudur planning session
Galkayo-Galmudug planning
session
Total

M

Sub Total

Results:

Baseline
Additional Criteria
If other criteria are important,
add lines for setting targets
and tracking

W

M

Results
Achieved
Prior
Periods

This Reporting Period
31/Dec/13

Achieved

Target

W

M

W

M

Reporting
Period
31/Mar/14

Reporting
Period
30/Jun/14

Reporting
Period
30/Sep/14

FY 2013
Target

FY 2014
Target

End of
Activity
Target

Target

Target

Target

Target

Target

Target

Achieved
W

M

W

Gender*:
Women (W), Men (M)
Somaliland
Puntland
Galgaduud
Baidoa
Kenya-Somalia Border

36

M

W

M

W

M

W

M

W

M

W

M

V. PERFORMANCE MONITORING
TIS conducted 67 grant performance monitoring visits to project sites (as of 21 July) led by
the project’s highly skilled and experienced staff. Teams are currently based in Puntland,
Somaliland, Galgaduud, Kismayo, Gedo and Lower Juba (as travel permits) as well as the
Nairobi support office. Personnel consist of field coordinators, project advisors, monitoring
and evaluation, engineers and site supervisors. The Nairobi team continues to provide
compliance support and verifies all field reports through site visits. Most of the TIS grants are
infrastructure projects and TIS has employed a team of engineers, architects and trained site
supervisors to monitor both the progress and quality of all the grants. An additional layer of
monitoring consists of grant managers, project advisors, procurement officers and the
monitoring and evaluation team who verify performance as reported. TIS also establishes
project oversight committees to engender Somali ownership and provide additional oversight
over TIS projects.
In Somaliland the monitoring and evaluation team carried out numerous impact assessments
on completed activities, which meant going back and assessing how completed activities
were being used by grantees and communities and whether they have achieved TIS
objectives. Overwhelming positive feedback was provided by the grantee and communities
with photos and direct quotes captured and used in the weekly updates to communicate this.
Lessons Learned from MEPS Verification Process
Further to the above measures USAID’s Monitoring and Evaluation Project for Somalia
(MEPS), through their third party monitors conducted 24 field verification visits to projects in
Somaliland, Puntland, Galgaduud and Baidoa.
TIS has learned several important lessons from third party monitoring reports and has taken
steps to address issues as they are identified and reported. For example, TIS reflected on
how to better design schools in communities in Puntland, including understanding how to be
more gender sensitive when planning the layout of bathroom facilities so as to ensure that
girls are comfortable attending school. This lesson helped our engineers to break away from
the standard design of having boys and girls toilets next to one another, and provide a more
gender sensitive approach that includes separating toilets for our other construction projects
where appropriate (DAIGAR014).
The TIS team also learned about how to better design livelihoods programming
(DAIGAR023 and 026). The impact of the livelihoods work TIS implemented for youth in
Puntland was stunted by limited time and materials allocated for training. For subjects such
as financial literacy and tailoring, training must be longer than three months, a sufficient
number of kits must be available during and after the course, and the manuals must be
translated into Somali for the trainees to be able to understand the subject matter well
enough to then turn new skills into productive jobs. TIS also gained insight into how to better
identify the right groups for these programs. It is not just the youth who need to be prevented
from turning to illicit work, but also adults who have already engaged in activities such as
piracy and are in need of new skills and opportunities to ensure that they don't return to the
same illegal work.
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Third party monitoring reporting also provided insights on how to better ensure the
sustainability of complex procurements (DAIGAR036). There is a great need for a number of
provisions to enhance the capacity of various government administrations to better fulfill their
mandates for the public. However, providing complex equipment, such as road survey
equipment, must be done only after understanding the current technical capacity of the
grantee to operate the equipment properly, coupled with a tailored end user training by a
certified expert to ensure that the equipment will be well maintained and property operated
for years to come.
With construction being a significant part of TIS work, third party monitoring by Ecotech
provided helpful feedback on features to consider when designing the layout of
administration buildings, including water harvesting tanks, ramps at building entrances, and
storm water drainage systems where possible.
Baidoa
“The project will enhance development in this district such as allowing elders
to hold conferences, and to share their ideas. The elders are today’s leaders
they will get a space to interact, reconcile and consult with the community.”
(Contractor of peace committee) MEPS
“Such project makes us love our government and realize our needs and the needs
of our community because the community is me and my team as well as the
entire Baidoa residents.” (Captain of Busley stars) MEPS
“We will use the centre for education, reconciliation and peace building and
trainings. We have prepared our plan for the centre. We prepared a group of
educated youth who will be teachers in this centre and very soon we are
going to start registering youth to learn different skills.” (Chairman of
Baidoa Youth) (MEPS) Commenting on Youth Vocational Center

VI. ENVIRONMENTAL MONITORING
Environmental Impact Assessment (EIA) reports were undertaken for the projects
(boreholes) that fell under positive determination category in Geriley, Dobley and Kolbio,
Raskamboni (water pan) and Elwak (slaugher slab). Most of the remaining TIS projects
undertaken fall under exclusion category where an environmental review report has been
implemented. The EIA experts did a full study with extensive community consultation and
came up with both anticipated negative and positive impacts. Together with the
communities, they developed mitigation plans for the adverse effects and developed
responsibility matrices. There are affects that will be mitigated during design by the
engineering team, those to be executed during construction by the contractor and others by
the communities themselves like planting grass and trees at the banks of the water pan and
general cleaning of the slaughter slab.
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The EIAs for the boreholes were undertaken after the hydroeological surveys to mitigate on
the dangers of drilling dry boreholes.
Supervising staff and engineers will, in the course of monitoring of the construction project
ensure that the mitigation measures have been undertaken correctly and sufficiently. In
addition, the mitigation measures were merged into the Engineer Quality Control Report to
aid the engineers evaluating environmental mitigation to assess compliance at every stage.
The table shown below will indicate some recommended mitigation measures with those
responsible in implementing it, with at least a minimum of 4 visits to the site to confirm
compliance.
Recommended Mitigation Measures for Potential Negative Impacts
Impact

Recommended mitigation measure

Responsibility

Feasibility
and cost

Odor production

Include a buffer zone around the facility;
provide closed containers for waste
storage. Buffer will be determined by the
location of the facility away from the
community dwelling and planting trees to
mitigate on the odors.

PM/Contractor

Feasible/ no
cost

Resources
contamination

Paving of storage and operation areas,
drainage control system, and provision
small waste water treatment unit like
onsite treatment and good French drains
in locations with fair drainage soils.
Provision of concrete seal for the
boreholes and proper location of water
screens in the aquifers.

Design
team/PM/

Include in
design

Dust production

Paving of access roads, also sprinkling
water during the construction periods
especially for road projects and
construction with massive civil works.

Municipality

Include in
design

Landscape
esthetics

Include a landscape plan, planting trees
and grass on slopes to reduce erosion.
Tree planting for school structures and
health facilities to provide sheds and
beautification.

PM/Contractor/
Communities

Include in
design

Litter

Fencing and providing a closed
depression pit for unloading waste.
Disposing of litter which can be easily
done on site like burning all the paper
(e.g. cement bags).

PM/Contractor

Include in
design

DESIGN PHASE
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Contractor

Public
hazards

Provision of a fence (3m high).
Educating the communities on the
dangers of such facilities.

PM/Contractor/
Communities

Include in
design

For the long term, communities are
asked to plan and provide security
guards
CONSTRUCTION PHASE
Noise and
dust

On-site operation activities, maintenance
and repair of equipment, control of timing
of noise emissions, informing local
community

Contractor

No cost
except for
maintenance
included in
design

Construction
waste

Waste transport and disposal in quarries
and burning, reuse/recycle or dispose in
sanitary landfills

Municipality/
Contractor

Included in
construction

Health and
safety

Provide protective clothing, follow
PM/Contractor/
general safety regulations, prevent unMunicipality
authorized access to the construction site
by fencing and night security guard

Included in
construction,
and provided
by contractor

OPERATION PHASE
Litter

Covered collection vehicles, unloading
waste only in the designed depression
pit.

Municipality/
facility
operators

Odor
production

Proper process operation, maintaining
aerobic conditions, and storing waste in
designated areas for pre-determined
durations. Maintenance of waste
treatment units.

Facility
operator

No extra
cost

Natural
resources
contamination

Ensuring the production of good quality,
safe compost according to the suggested
standards, and appropriate disposal of
contaminated compost, maintenance of
the drainage system Keep on-site sorting
at the source to complement on-site
sorting.

Facility
operator/
Compost
contractor

No extra
cost

Health and
safety
hazards

Always use protective clothing and
equipment, implement safety regulations,
prevent unauthorized access to the
facility, keep the facility clean.

Facility
operator

No extra
cost

Noise

Control waste collection and transport
timing, do not exceed working hours

Municipality

No extra
cost
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VII. PROGRESS ON LINKS TO OTHER ACTIVITIES
The Garowe team met with CARE International; in response to MEPS verification finding
that the location of the latrines and changing rooms were affecting girls attendance at
Bargaal Secondary school (constructed by TIS), the Garowe team collaborated with CARE
who are now constructing changing rooms and latrines for girls so that they are positioned in
a place (away from the facilities for boys) so they can attend secondary school. The Garowe
team met with American Rescue Committee who are working in Puntland to share
information and to coordinate and facilitate future possible cooperation in Burtinle. The TIS
team continues regular coordination with the Somalia Stability Fund (SSF) to ensure we
avoid duplication of efforts and share information on lessons learnt. TIS and the Stability
Fund are coordinating closely on activities in Puntland, Hudur and Baidoa. A SSF
representative attended the TIS stabilization planning session in Hudur this quarter. TIS is
also coordinating with the Borders II program implemented by PACT and funded by SSF, as
we engage with similar civil society networks to facilitate the civic engagement work in Gedo
and Borders II focuses on local government capacity building and peacebuilding technical
assistance. Furthermore, PACT have helped the TIS team get additional perspective on the
challenges in Gerilley and we hope they will continue active conflict sensitive cross-border
engagement with the Gerilley community. This quarter, the TIS team also met with the
International Labor Organization (ILO) who are keen to continue information sharing with
TIS since both TIS and the ILO are providing technical assistance to the Puntland Highway
Authority, the Somaliland and Puntland Ministries of Public Works. TIS has helped the
Somaliland Ministry of Public Works with the development of a strategic plan and a draft
road safety policy. Initial discussions have begun with Handicap International who may be
interested in building on our work since TIS Somaliland activities will end in December,
2014. In June, 2014, two senior TIS program staff, travelled to Mogadishu to provide a
presentation at a forum organized by UNDP on behalf of the Ministry of Interior. The TIS
team shared lessons learned on peacebuilding and stabilization programming but
unfortunately, because the event was so poorly attended, it is unlikely that the information
presented will have any meaningful impact. The TIS team continue to be regular participants
at the quarterly, Community Safety and Peacebuilding Coordination Forums organized by
the Somalia NGO Consortium.

VIII. PROGRESS ON LINKS TO HOST GOVERNMENT
TIS has proactively kept the respective ministries and local administrations of Federal
Government of Somalia, Somaliland and Puntland governments informed of all the plans
and ongoing activities.
This quarter the Chief of Party (COP) also met with Ministry of Interior in Puntland to discuss
challenges in Hafun and agree on a way forward.
TIS Field Coordination team and representatives from UNDP met with the Ministry of Interior
in Mogadishu to provide the government with an update on TIS activities.

41

All TIS activities are in kind grants to Somali government institutions at the local and
ministerial level.

IX. SUSTAINABILITY
Enhancing Government Services Delivery Capacity – Baidoa Experience
TIS was the first international organization to go into Baidoa to work on stabilization projects,
shortly after the area was considered free of Al-Shabaab control, thereby opening the door
for other organizations to follow. Below is a short update on the nine projects.
 The district administration block is functional and being used by local administration
personnel to serve the community.
 The women’s center is furnished and is used for campaigning on social responsibility
and gender based violence. It is also used for cultural events, social events and
peace and mitigation. Baidoa women’s group also hires the venue out to make
income.
 The peace center is furnished and is being used by the Peace Committee to resolve
clan conflict. TIS is trying to connect with an NGO that can support the peace center.
 The vocational center is furnished and is being used by INTERSOS. They currently
have 120 students and they sustain it.
 The rehabilitated Dr Ayub Sports Stadium, previously infamous for being the venue
for public executions by Al-Shabaab, was handed over to the local Olympic
Committee and has been a great success and is used by the youth for football.
 The remaining contingency funds (USD 80,000) are being used to put 2km of solar
lights in Baidoa Central Business District to improve the safety and security of
residents and they will also help to boost the economy. In addition, the road outside
the Dr Ayub Sports Stadium will be paved as it has a problem with flooding in the
rainy season.

Projects in Baidoa received furniture and equipment during the reporting
quarter
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Galgaduud
TIS was first stabilization program for Galgaduud, opening the door for other organizations to
follow. Below is a short update on Galgaduud projects.












The six administration blocks will be used by the local administrations to strengthen
ties with the community and deliver basic services. (Dhusamareeb, Guriceel,
Adaado, Balanbaale, Heraale, Abudwaq).
The three sports stadiums in Dhusamareeb, Guriceel and Adaado all have a small
ticketing office, so spectators are expected to pay – and these funds will be used to
sustain the grounds.
The three women’s centers in Guriceel, Adaado, Dhusamareeb will be used by
women’s groups to manage social affairs. They will also hire out the facility to make a
small income. The Adaado women center has already hosted a graduation
ceremony, health training for Adaado youth organization and leadership workshops
hosted by a local NGO funded by OXFAM.
In the Hurshe primary school and Balanbale secondary school there are
parent/teacher associations who manage the schools. School fees will be paid to
meet the costs of teachers salary and building maintenance.
The Law Courts in Dhusamareeb will be overseen by the Regional Administration.
The Heraale women’s market will be given to the community who will target women
with children so they are able to make a small income to support their families.
The airstrip will charge local airlines a small fee to land and these fees will go to the
local administration.

Gedo and Lower Juba
Below is a short update on projects in Gedo and Lower Juba.
The three projects in Diff are the maternity ward, the administration block and the meeting
hall which will be handed over to the community in August and the community are currently
working on the details of a sustainability plan with TIS personnel. The schools in Dhobley
and Geriley will be handed over to a management committee composed of the local
administration, peace committee, and teachers who will ensure the smooth running of the
schools. The administration block and women’s center in Elwak will be handed over to the
local administration.
There is not a slaughterhouse in Elwak
which has led to conflict amongst
livestock owners and disease related to
unhygienic practices. TIS is partnering
with the local administration to construct
a slaughter slab and six meat selling
stalls. Photo on right was taken by TIS
staff in May and shows the women at
the old meat stalls.
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X. UPCOMING REPORTING PERIOD’S WORK PLAN
Region

Town

Event

Bay
Galgaduud

Berdale
Balanbale
Abudwaq
Dhusamareeb
Guriceel
Heraale

Stabilization Planning Session
Celebratory Community Dialogue Events for
projects in 5 Galgaduud towns.

Abudwaq

Construction of Abudwaq Shire Jama
Primary School (DAIGLD018).
The community contracting process for the
four projects begins
The community contracting process for the
four projects beings
Procurement process for 3 grants in
Kismayo will commence for the road,
support to music/dance groups and
promotion of sanitation in the city (by
women’s voluntary group who provide
cleaning services).
Civic engagement implemented by APD
begins.
A significant number of phase one grants
will be either closed or completed (except
Xaafun - DAIGAR025 and DAIGAR028 and
Ministry of interior Headquarters DAIGAR071) as well as the grants from
Puntland Contingency fund recently
developed and currently under review.
Phase two grants under implementation.
Deliver furniture and equipment. Hold
Community Dialogue Events and hand over
the recently completed construction. Close
out all the handed over projects in the
region.

August

Kolbio
Dhobley
Geriley
Raskamboni

Start up the drilling of boreholes.

AugustSeptember

Start up the community
contracting/construction of a water pan

AugustSeptember

Dollow

Deliver furniture and IT equipment in for the
completed construction of administration
offices and a social hall.

AugustSeptember

Galkayo
Galmudug
Galkayo
Puntland
Lower Juba

Galkayo
Galkayo
Kismayo

Puntland

Gedo and
Lower Juba

Dhobley
Geriley
Elwak
Diff
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Estimated
Date of Event
Early August
August

August
September
August

July
July-AugustSeptember

August

Somaliland

Burao

The completion of Burao tarmac road

September

Las Anod

The delivery and hand-over of motor grade
provision to Las Anod municipality.

August

The delivery and hand-over of a Shovel
Truck for Las Anod.

July

Delivery of furniture and equipment for the
new Ministry of Interior headquarter
building.
Close out of all handed over projects in the
region: Strengthening peace efforts and
mitigating conflicts in 3 Somaliland regions
(DAIHGA008), Increasing Ministry of Interior
service delivery with new HQ building
(DAIHGA010), Enhancing the Capacity of
MPWH&T in Public Service Delivery
(DAIHAG009), Increasing performance of
the MPWH&T through effective policies
(DAIHGA011), Increasing Public Movement
and Trade in Zeila through Construction of
Road (DAIHGA021), Enhancing Confidence
in Odweyne Regional GovernanceConstruction of Guest House (DAIHGA023),
Sports for Peace and Development- Erigavo
Stadium (DAIHGA034), Economic
Empowerment through the Repair and
Rehabilitation of the Badan Market
(DAIHGA036), Enhancing Local Economy Rehabilitation and Extension of Erigavo
Market (DAIHGA037) and Improved Service
Delivery through Provision of Shovel Truck
in Las'anod (DAIHGA072)

August

Hargeisa
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July, August,
September

Grants Awarded During Reporting Quarter April, May, June 2014
Grant Number and Title

Awardee

1.

Adaado
District
Admin

DAIADA008
Strengthening Governance
through Provision of Goods

Estimated
Grant
Amount
USD
$29,630.00

Status

Region
and District

Town

Latitude
And
Longitude

Start date
And
End date

Cleared

Galgaduud
Adaado

Adaado

Latitude
6.128630

Start
09 May 14

Longitude
End
45.625260
31 Aug 14
The provisions under this grant will support TIS previous work in Adaado District. 100 wheel barrows, 200 spades, 200 rakes, 1 desktop and 1 printer, 20
angle line bars, 20 rolls of barbed wire, 10 sets of football team uniforms, 10 sewing machines, 400 plastic chairs, 20 sport lights and 4 conference tables
will furnish the completed government administration block, sports stadium, and vocational women's center built by TIS. Items such as conference tables,
the desktop and the printer, sewing machines, and other items will be used to support official duties and trainings in the administration block and women’s
vocational training center. The uniforms are for 10 football teams in Adaado town to wear when playing in the stadium, and the street lighting will enhance
night security in select areas of town.
2. DAIGAR071
Ministry of $216,334.84
Cleared
Nugal
Garowe
Latitude
Start
Support Provision of Ministry of
Interior
Garowe
8.395720
23 May 14
Interior Headquarter Building,
Puntland
Puntland
Longitude
End
48.477720
3 May 15
The Ministry of Interior, Local Government and Pastoral Development is responsible for the development of local government institutions, peace building
and reconciliation, rural development, and stabilization. Effective and appropriate functioning of the Ministry has been a challenge because staff are
currently operating in limited and inappropriate work spaces to fulfill their obligations. This grant will be a combination of previously cancelled grants,
including DAIGAR034, which was meant to cover the cost of constructing a ground floor building, and DAIGAR056, which was intended to cover the second
level of the Ministry. Grant DAIGAR0071 will cover the cost of constructing the entire headquarter building with fourteen offices, seven toilets, a conference
room on the first floor and ground floor, a boundary masonry wall, visitors’ reception room, and a guard room. After completion, the building will
be used by most of the departments of the Ministry of Interior while the old building will be used by the IDP and Refugee Affairs Department and the Council
of Traditional Elders. This building is expected to improve the capacity of the Ministry of Interior in governance and provision of service delivery. The
activity will aim to increase the confidence and trust of the citizens in the government through improved service delivery by the Ministry of Interior.
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3.

DAIGAR072
TIS stabilization planning
session in Galkayo-Puntland

Galkayo Puntland
Municipality

$10,760.00

Cleared

Mudug

Galkayo

Latitude
6.453468

Start
11 May 14

Longitude
End
47.254824
04 Aug 14
This grant will cover the cost of bringing together 30 beneficiary community representatives from within Galkayo – Puntland for a three day planning session.
At the session, the beneficiary community representatives will learn about TIS projects, understand the TIS objectives, project expectations, processes, and
allocate budget to community-identified priority stabilization projects. The overall objective of this grant is to promote stability and peaceful co-existence
among the warring groups in Galkayo Puntland district.
4.
DAIGLD017
DDGS
$180,366.04
Cleared
Galgaduud
Dhusamareb
Latitude
Start
Promote Social Reconciliation
Balanbale
i)5.320906
15 Apr 14
through Trauma Healing in
Abutwaq,
ii)5.453889
Galgaduud Region
Guriceel,
iii)6.09091
End
Adaado
iv)5.30844
30 Sep 14
Heraale
v)6.12862
vi)6.011245
Longitude
i)46.23061
ii)45.461252
iii)46.232802iv
)45.88909
v)46.62526
vi)45.575734
This Grant will engage Somali Youth Development Network (SOYDEN) to train 90 ToTs from the six districts of Galgaduud who will in turn facilitate trauma
healing sessions targeting 4500 community members with the aim of increasing social cohesion in Galgaduud region. The trauma healing session will target
to reach 750 members from each district. This will be done in consultation with the regional/ districts administrators, elders, women, youths and religious
leaders. Once the training sessions are completed, TIS expects that the participants will be prepared to take on the initiative of passing on the message of
peace and reconciliation to the larger Galgaduud community in order to achieve the optimum benefits of a fully integrated society. This will facilitate healing
in the region and enhance trust in the various clans in the region.
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5.

DAIHGA080
Enhanced Monitoring and
Evaluation Capacity for
MoNPD in Hargeisa

Ministry of
National
Planning
and
Development

$49,690.00

Cleared

Woqooyi
Galbeed
Hargeisa

Hargeisa

Latitude
9.55
9.55898

Start
27 Apr 14
End
31 Oct 14

Longitude
44.04
44.04973
TIS will partner with the Ministry of National Planning and Development (MoNPD) to strengthen its capacity to provide oversight of public projects around the
country, as required by its government mandate. The MoNPD will be supported through the provision of monitoring and evaluation equipment, including 1
new 4WD Hilux double cabin vehicle, 2 GIS desktop computers, 1 field data collection laptop, GIS software, cabling, and a drawing table. The expected
outcome is improved accountability for public investments and thus enhanced public confidence in government public service delivery.
6.
DAIHGA088
Ministry of
$6,500.00
Cleared
Woqooyi
Koodbuur Latitude
Start
Lighting up Sha'ab area of
Interior –
Galbeed
/Guul Ala 9.57
27 Apr 14
Hargeisa for improved safety
Somaliland
and security
Hargeisa
Longitude
End
44.05
4 Sep 14
This grant will provide the Ministry of Interior with a new headquarters building to enable them to better deliver services to the Somali people, including
efficient administration, support for country-wide peace and stability, and strengthening the link between the center to periphery in Somaliland. Given the
many challenges related to resource constraints, the Ministry will need to be supported in improved street light provision and its therefore with this in mind
that, TIS will partner with MoI in fulfilling its objective of improved work delivery to the people of Somaliland.This grant will cover the cost of providing and
installing 7 Solar lighted road/street lamps in Sha’ab area of Hargeisa town and the expected outcome of the investment is a safe and secure neighborhood
who have confidence in their Government's ability to provide essential public service.
7.
DAIHUR001
Local Admin $33,986.50
Cleared
Bakol
Hudur
Lat
Start
TIS Stabilization planning
Hudur
4.151510
12 Jun 14
session for Hudur District in
Bakol
Long
End
43.563710
1 Sep 14
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TIS conducted a district assessment from May 14-16 May, 2014 with the goal of identifying and analyzing whether the district meets the TIS criteria before
engagement and recommended that the TIS criteria of engagement was met. The assessment team found that the Hudur community has strongly rejected
Al-Shabaab. This grant will therefore cover the cost of bringing 25 community representatives (of which 40% wil be women) from local government, civil
society, private sector representing all the different social groups within Hudur for a three day planning session from June 21-23, 2014 . Through the locally
held planning sessions, the community representatives will learn about TIS program goals and guiding principles, understand the project expectations,
processes, and arrive at a consensus on stabilization priorities for Hudur. The overall objective is to promote stability and peaceful co-existence in the region
and strengthen ties between the Somali Federal Government and this newly accessible area of South Central Somalia.
8.
DAIKIS002
Mayor of
$999,891.15 Cleared
Lower Juba
Kismayo
Latitude
Start
Rehabilitation/construction of
Kismayo
0.224969
9 Jun14
15.9 KM main Road Kismayo
Municipality
Longitude
End
42.274714 30 Nov 15
TIS team in consultation with the Interim Juba Administration (IJA) will subdivide the construction of the road into three sections of 1.3 km, 5 km, and 9.6 km
to ensure inclusivity and speedier process of the construction. During the rainy season, the road gets muddy and waterlogged and becomes impassable
cutting off sections of city and renders the movement of goods and people difficult. TIS will rehabilitate 15.9 km of the total 16.5 km as the remaining 0.6 km
was already rehabilitated. Once completed, the road is expected to benefit an estimated population of 500,000 people. The road will not only be a huge
relief to Kismayo residents whose businesses have long been severely affected by the flooding and waterlogging problems during rainy seasons (usually
between April- July), but will also enhance community integration, and confidence in the nascent IJA. In partnership with the IJA Ministry of Interior and the
Mayor of Kismayo, TIS envisions that the successful implementation of the project will ease public transportation, economic development, and promote
community interaction. The overall impact of the activity is to increasing confidence in the local authority by enhancing its ability to provide basic social economic services.
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XII. ACTIVITY ADMINISTRATION
A.

B.

Constraints and Critical Issues


There were challenges monitoring project activities along the border due to
restrictions of crossing the Kenyan-Somalia border. TIS is awaiting clearance letter
from the Ministry of Interior which we are hoping to receive within the month of July
2014 to resolve this challenge.



The ban on internet by Al-Shabaab. This has been a problem in pockets of Gedo and
Lower Juba. In some cases the M&E staff and site supervisors have not been able to
disseminate required information through email. Constructions progress photos as
well as M&E documents have been delayed.
Personnel

The TIS program has hired several staff over the last quarter to fill existing positions that had
become vacant and for new positions required to provide additional support to the TIS
program. Additionally, there have been some changes in positions of current staff to better
support program needs.
Overall, 8 new persons have been hired, 18 persons have left the program, and 2 current
employees have changed positions.
New Staff Hires - Nairobi
Name
Simon Kaburi Wanjogu
Joel Mathenge
Abdirahman Abdullahi Omar
Jeffrey Cheruiyot
Hassan Ali Mohamed
Joseph Okanga
Ali Mohamed Ali

Position
Finance manager
Grants Manager
M/E information officer
Engineer
Driver
Grants Manager
Grants Manager

Date
16 April 2014
5 May 2014
5 May 2014
19 May 2014
19 May 2014
3 June 2014
16 June 2014

Kismayo
Name
Abdi Hussein sh. Mohamed

Position
PA/Engineer

Date
1 June 2014

Change of Position



Feisal Ahmed - From M&E/Field Coordination Intern - M&E Assistant, Nairobi effective
22 April, 2014.
Hussein Yahya Kamau - From Procurement/Logistics Intern - Procurement/Logistics
Assistant, Nairobi, effective 3 June, 2014.
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Separations - Nairobi
Name
Abdiwahab Hussein
Benson Ngiela
Dominic Kibet
Abdirahim Amin Abass
Adan Haji Yussuf
Daniel Okere
Abdirizak Ali
Herbert Okere

Position
Grants Manager
Grants Manager
Architect
Grants Manager
Director of Program
Senior Engineer
Senior Accountant
M&E Officer

Date
2 May 2014
13 May 2014
16 May 2014
22 May 2014
5 June 2014
10 June 2014
30 June 2014
15 June 2014

Position
Procurement/Logistics Officer
Senior Project Advisor
Driver

Date
8 May 2014
16 June 2014
19 June 2014

Procurement/Logistics Officer
Driver
Driver

30 June 2014
30 June 2014
30 June 2014

Position
GO/Engineer
IT Officer
HR/Admin Officer

Date
15 May 2014
23 May 2014
23 June 2014

Hargeisa
Name
Said Abdi Jama
Najah Adam
Abdikarim Muhumed
Xiiray
Yasin Jama Ahmed
Isahaq Ibrahim Mohamed
Abdikadir Aden Jibril
Garowe
Name
Ahmed Abshir Jama
Suad Salah Nour
Racwi Ahmed
Dhusamareeb
Name
Abdillahi Liban

Position
Finance/Admin

Date
28 April 2014

Challenges
The only challenge faced during this quarter has been in the recruitment of technical staff for
South Central Somalia, particularly Engineers.
C.

Changes in the Project

There have been no significant changes in the project this quarter. TIS has recently
concluded a planning session in Hudur district in Bakol region and project designs are
underway. TIS will begin programming on the ground in Hudur in the first quarter of 2015.
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D.

Contract, Award or Cooperative Agreement Modifications and Amendments

There were two contract modifications this quarter. Modification 13 did two things. The first
is that it increased TIS’ obligation by $2,586,588 to $51,552,93. The second change was to
replace Nasri Hussein as COR with Alicia Carra, while also adding Cael Savage as the
alternate COR. Modification 14 only contained one change. It increased TIS’ obligation by
$700,428 to $52,253,359.

Annex I: Schedule of Future Events
This is a chronological list of ALL significant events planned in the coming reporting period
that will contribute to accomplishment of the activity’s indicators, such as trainings, opening
ceremonies, tendering, conferences, etc. This is not a place to list administration activities;
i.e., hiring of staff.
Date

Location

Date to be
confirmed but in
the month of
August

Balanbale
Abudwaq
Dhusamareeb
Guriceel
Heraale

Activity
CDE for projects these 5 towns in Galgaduud

(Galgaduud)
Between 16 25 August
(TBC)

Diff (Lower Juba)

16 - 25 August
(TBC)

Dhobley (Lower
Juba)

16 - 25 August
(TBC)

Geriley (Gedo)

25-31 August

ElWak (Gedo)

Diff maternity ward; administration block and meeting
hall
School in Dhobley
School in Geriley
Administration block and women’s center in Elwak

(TBC)
14-19
September

Addis Ababa,
Ethiopia

TIS team building workshop
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Annex II: List of Deliverable Products
List the “products” that were produced during the reporting period, such as Surveys, Training
Designs, Trip Reports, Third Country Visit Reports, etc and attach them here.
The following can be found at dropbox link:
https://www.dropbox.com/sh/vy5ehwuqvratqg0/AACcwG7G0kS44mnrrJARjLBPa


Snapshots:
o Suad – a female broadcaster from Somaliland
o Community Dialogue Event in Eyl, Puntland
o Employment Opportunities in Central Somalia
o Borama Peace Conference Promotes Voice of Elders
o Improving the lives of vulnerable and war affected families in Galgaduud
region, Central Somalia
o Adaado Community Dialogue Event



Workshop Reports: Galkayo-Galmuduug planning session; Galkayo-Puntland
planning session; Hudur Planning Session, Abudwaq mini planning session



Hudur and Berdale Powerpoint Presentations for USAID



District Assessments: Hudur District Assessment, Berdale District Assessment



Entered DAI Innovative Challenge competition with submission on Somali
Community and Government Owned Stabilization Project Design



Situation update - Political and Security update for Bay, Galgaduud and JubalandMay, 2014



Situation update - Political and Security update - Bay, Jubaland and Lower Shabelle,
July 2014



2014 M&E Annual Plan
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