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Training Internship Program 11 
Final Narrative Report 

INTRODUCTION: 

The Training Internship Program ("TIP") combined 12 weeks of professional internships 
with structured academic training for thirty professionals and industry leaders from 
Albania, Lithuania, Poland, Romania and Slovakia in the fields of banking and finance, 
business management, telecommunications, environmental management, and education 
administration. The Program was jointly funded by the United States Agency for 
International Development ("USAID") and the East-West Management Institute, Inc. 
( " E m ' )  with the participation of the Council of International Programs ("CIP") and 
Indiana University ("IU"). 

EWMI, with the assistance of the national Soros Foundations, was responsible for: 
coordinating the recruitment of internship candidates, publicizing internship opportunities, 
screening applicants, pre-departure arrangements and disbursing grants to subgrantees. 

EWMI's subgrantees, CIP and IU, were responsible for conducting reviews of the final 
applicants, arranging and purchasing airfare and health insurance, placing the trainees in 3 
months of on-the-job and classroom training, disbursing allowances, providing housing, 
local transportation and cultural activities for each trainee. These responsibilities are 
outlined in the contracts between EWMI and CIP, and EWMI and IU. (Attachment A) 

ORIENTATIONS : 

A pre-departure orientation was provided for each participant of the TIP program. Each 
participant received "The Pre-Departure Briefing Guide for TIP Fellows," prepared by 
CIP. The guide outlines the goals of the TIP program, describes the organizations 
sponsoring the program, the participant selection process and details the internship 
program. In addition, each participant received an "Intern Grant Award Contract & Letter 
of Agreement" accompanied by a copy of the "Individualized Provisional Training Plan." 
The Plan describes the internship, educational opportunities, and other aspects of the stay 
in the US. 

In most cases, as part of the pre-departure orientation, the participants either met or talked 
with former participants of training programs. 

Upon arrival in the US, host organizations conducted orientations for each participant. 
Materials on the internship site were provided either before departure or upon arrival. Each 
host provided their own orientation upon arrival of the participants. 

PROGRAM 

Participants received first-hand experience in their field of interest. Technical training was 
complemented by educational training. This approach has been found to be more effective 
than programs that provide only on-the-job training. The classroom work complements and 
reinforces the work-place training. 

The participants were housed with families, allowing them to experience the American style 
of life, pace of work and 'play. Cultural and social activities were provided for each 
participant. 
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Each participant completed a choosen project relevant to their home country during their 
training. Topics were the choice of the participant. (Attachment B: Samples of Projects: 
Ewa Kurjata, Skimantas Skrinskas, Dorin Sirca, Maria Stenchlakova, Beata Kot) 
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GROUP I: 

Host: Council of International Programs in Chicago 
Interns: 4 

The Chicago sent each participant an information packet and a five page letter of 
introduction explaining all aspects of the program before arrival in the US. All four 
participants were university professors or administrators. 

During the first week of the Chicago program, the four participants lived together in an 
apartment/office complex. The participants were provided an orientation which included 
group and individual activities and covered health, safety, transportation, money, host 
family living, dress, manners, grooming, crime, race and cultural diversity, religion, 
politics, cultural opportunities and social activities. 

For the remaining 11 weeks of the program, participants each stayed with three families 
arranged by the host. 

Supervision was provided by both the host organization and a university supervisor. The 
host organization scheduled consultation meetings with individuals and the group on a 
regular basis. The university supervisor met with the respective participant on a daily basis. 

Name: Thomas Kotlinski 
Country: Poland 
Training Dates: 6/3/95 through 8/31/95 
Field: Education Administration 
Place of Training: School or Education - Loyola University, 

Wilmette, IL 

Mr. Kotlinski was assigned full-time to the School of Education. 

Name: Natasha Urbancikova 
Country: Slovakia 
Training Dates: 6/1/95 through 8/31/95 
Field: Education Administration 
Place of Training: School of Social Work - Loyola University, 

Chicago, IL 

Ms. Urbancikova's goal was to consult with as many individuals as possible in her field of 
study. She achieved this goal by meeting representatives from the Illinois Department of 
Education, Illinois Institute of Technology, Institute for Human Relations, Center of 
Organization and Development, Chicago Public Library, Institute for Peace and Justice, 
and Loyola University. Ms. Urbancikova was also given the opportunity to travel to 
Cleveland and West Virginia to visit programs. 

Name: Eugenijus Macikenas 
Country: Lithuania 
Training Dates: 6/1/95 through 8/30/95 
Field: Education Administration 
Place of Training: Math and Science Department - Loyola University, 

Chicago, IL 
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Mr. Macikenas was assigned to work full-time with Dr. Martin Buntinas, Dean of the Math 
& Science Department of Loyola. He worked primarily in the Computer Science Lab. Mr. 
Macikenas was permitted to audit any course of interest and chose to attended an 
individualized learning program in the Department of Modern Languages. 

Name: Miroslan Kwiatkowski 
Country: Poland 
Training Dates: 6/1/95 through 8/31/95 
Field: Education Administration 
Place of Training: West 40 Education Service Center 

Mr. Kwiatkowski worked every day with the staff of West 40 as part of the teacher training 
and in-service program serving 40 school districts in the Chicago area. He audited 
programs offered by West 40, the Illinois State Board of Education and Loyola University 
School of Computer Technology. 

Host: Columbus Area International Program 
Interns: 4 

The Columbus Affiliate sent each participant a copy of their "Individualized Provisional 
Training Plans" before arrival in the US. Three of the four participants were public 
administrators while the other was a business administrator. 

The Columbus Afflliate conducted a week-long orientation to help newly arrived 
participants feel comfortable in the community, with their host families, agencies and 
within the group. Various activities were arranged to promote getting to know each other 
and understanding each other's expectations of the program. The participants worked at 
home and expectations for their training were discussed. The Chair of the Host Family 
Committee addressed how to cope with living with host families and enjoy it. A member of 
the CIP-Columbus Board of Trustees explained the concept of volunteerism in the US and 
the history of the host organization. The orientation included visits to the post office, 
downtown stores, Transit Office, respective host families and agencies for the participants 
to familiarize themselves with their new surroundings. 

On the last day of the orientation, the group went to visit their respective agencies. 
Arrangements were made for the internships to begin the following work-day. 

During the course of the internship, the participants met as a group for half a day every 
other week with the host. Activities during the half-day sessions included visits to the State 
of Ohio Computer Facility, the Center of Science and Industry, the Columbus and Ohio 
State University Libraries, the Martin Luther King Center and the Columbus Urban 
League. Agency mentors held individual meetings with their assigned participants on a 
daily basis. 

Each participant was assigned one to two host families during their stay in the US. Various 
social and cultural activities were also arranged. The host planned visits to the Amish 
community, Appalachia, Niagara Falls and Washington, D.C. 
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Name: Marcel Monoreanu 
Country: Romania 
Training Dates: 7/7/95 through 1019195 
Field: Public Administration 
Place of Training: City Hall - City of Gahanna 

Mr. Monoreanu's internship provided him with the opportunity to observe every aspect of 
the government of a suburban community. He rotated through the Department of Public 
Service, the Department of Finance, the Mayor's Office and the Department of 
Development. He achieved his goal of becoming more adept on the computer by attending 
computer classes offered by the local community college. Arrangements were also made for 
Mr. Monoreanu to attend the class "Introduction to International Business" at the Ohio State 
University College of Business. (Attachment C: "Monoreanu Visiting Department of 
Development") 

Name: Viorel Sorin Munteanu 
Country: Romania 
Training Dates: 7/7/95 through 1019195 
Field: Public Administration 
Places of Training: Department of Planning & Development - City of 

Dublin, and Architect - Jeanne Cabral 

Mr. Munteanu's internship was conducted in a fast-growing suburban community where 
private development of land and housing is taking place. He was involved in every aspect 
of the inter-face between the local government and private developers. He was exposed to 
building codes and compliance inspections, citizen involvement, financial resources and the 
development of a professional master plan. He had the opportunity to improve his skills in 
computer assisted design and learn new software programs. He spent his final two weeks 
interning in a private architect's office. 

Mr. Munteanu attended a class on "Establishing and Maintaining a Professional 
Organization for the Next Century" at the College of Architecture. 

Name: Ewa Kurjata 
Country: Poland 
Dates: 7/7/95 through 10/9/95 
Field: Public Administration 
Place of Training: Economic Development Division - Ohio 

Department of Development 

Ms. Kurjata was actively involved in all aspects of the Economic Development Division 
and the Small Business Development Center of the State of Ohio. She became an integral 
member of the Division staff. She participated in the Division's strategic planning sessions, 
the annual small business network statewide conference and diversity training program. 
She traveled to several areas of the state accompanying staff members on their various 
assignments. 

Mr. Kurjata attended the following two classes in the College of Political Science of the 
Ohio State University: "Political Leadership" and "Introduction to American Politics." 
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Name: Diana Blinda 
Country: Romania 
Training Dates: 7/7/95 through 1019195 
Field: Business Administration 
Places of Training: Columbus Department of Development, and 

Lindor Associates 

Ms. Blinda was placed in an office involved in attracting international business to 
Columbus at the Columbus Department of Development. After a few weeks she indicated 
that her interest was much more in the field of commercial advertising and international 
business development. An internship was arranged for her in New York City with Lindsor 
Associates, a firm dealing with international brand name advertising. Ms. Blinda worked 
on developing marketing plans and marketing techniques, and learned about the roles of 
account managers and global coordinators. Through her internship, Ms. Blinda improved 
her computer skills and learned how to use the internet. 

While Ms. Blinda was in Columbus she attended a class at the Ohio State University 
College of Business: "An Introduction to International Business." 

Host: West Virginia Affiliate - CIP 
Interns: 3 

The West Virgina Affiliate sent each participant three letters before arrival in the US: 
welcome, preview of the program, how to prepare, arrival logistics and calendar. Two of 
the participants were public administrators while the other was a business administrator. 

The West Virginia Affiliate conducted an orientation program consisting of a retreat, 
university based orientation presentations and tours, and a public administration seminar. 
The orientation focused on four themes: the US Educational System; US health, special 
services, administration/special systems; US legal and economic systems; and, the State of 
West Virginia, Morgantown, WV, and vicinity -- community, environment and culture. 

The host provided 15-20 hours of direct supervision each week. Agency supervisors 
provided additional supervision. 

Each participant was assigned one host families during their stay in the US. Various social 
and cultural activities were also arranged. 

All three participated in a one-week seminar on public administration and administration of 
social services at the regional, state and local level. The programs were arranged by the 
Affiliate to provide a context for the participants7 agency placement and host family 
experience. 

Name: Bozena Strzatkowska 
Country: Poland 
Training Dates: 8/4/95 through 10/30/95 
Field: Public Administration 
Place of Training: The City of Morgantown 
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Ms. Strzatkowska observed, assisted and participated in the planning and implementation 
of city engineering projects through her internship. Both city officials and area agency 
administrators engaged Ms. Strzalkowska in her training. 

Name: Sorin Petreanu 
Country: Romania 
Training Dates: 8/4/95 through 11/3/95 
Field: Public Administration 
Place of Training: WV University-Harley Staggers Transportation 

Center, and WV University Mechanical and 
Aerospace Engineering 

Mr. Petreanu researched bi-fuel engines, alternative fuels and other subjects in 
environmental protection during his training. He was involved in projects concerning 
cylinder to cylinder variations in aidfuel ratio and controlling a 4-cylinder engine with 
UEGO (universal exhaust gas oxygen sensor). Mr. Petreanu was able to gain knowledge 
and new skills in his profession; he improved hls computer skills by working with different 
kinds of software he had never been exposed to. 

Name: Elzbieta Szumska-Rusin 
Country: Poland 
Training Dates: 8/15/95 through 10/31/95 
Field: Business Administration 
Place of Training: Hope Gas, Inc. 

Ms. Szumska-Rusin participated in Hope Gas' Rate Implementation Team to demonstrate 
how regulatory policies are integrated into business-level strategies. She was also involved 
in SGS Competitive Threats Task Force to demonstrate how competitive concerns are 
addressed in a regulatory environment. Ms. Szumska-Rusin was exposed to all aspects of a 
regulated American company by spending time in Hope Gas' various departments 
including Customer Service, Engineering, Gas Supply, and Marketing and Rates. 

Host: Twin Cities International Program 
Interns: 3 

The Twin Cities sent each participant an information packet before arrival in the 
US which included materials on Minnesota State and traveling abroad. A description of the 
program and the training site was also provided to each participant. All three participants 
were public administrators. 

The Affiliate conducted an extensive orientation program where a discussion of the 
interplay of cultures in the United States ensued. Language training was given to all three 
participants during the orientation. 

Direct supervision was provided by both the and agency supervisors. Agency 
supervisors provided daily supervision while the affiliate's was a little less constant. 

Each participant was assigned two host families during their stay in the US. Various social 
and cultural activities were also arranged. The affiliate encouraged and arranged course 
audits in Public Administration at the University of Minnesota. 
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Name: Skirmantas Skrinskas 
Country: Lithuania 
Training Dates: 6/23/95 though 9/26/95 
Field: Public Administration 
Place of Training: Minnesota Department of Transportation 

Mr. Skrinskas attended several international, national and state conferences and meetings 
during the training period. The topics of the conferences and meetings included low- 
volume roads, national rural intelligent transportation systems, materials engineers, 
W O A D  and FN/ROAD Project, and aggregate surface rehabilitation. He was able to 
experience-all factitsof his field by observingand training in many divisions of the DOT at 
both the district and county levels: Office of Intergovernmental Policy, Budget Section , 
Division of State Aid for Local Transportation, Office of Transportation Data Analysis, 
Bureau of Engineering and Operations, Office of Environmental Services, and Office of 
Traffic Engineering. 

During his training, Mr. Skrinskas gave 20 presentations on the Lithuanian system of 
transportation thereby demonstrating how internship programs can be a lesson to both 
"Trainers" and "Trainees." 

Name: Attila Racz 
Country: Romania 
Training Dates: 7/16/95 through 10/10/95 
Field: Public Administration 
Place of Training: Hennepin County Prevention Center 

Mr. Racz was given an overview of not only public administration, but health care 
administration, public relations/advertising strategy and non-profit administration in his 
placement. 

Name: Carmen Tanase 
Country: Romania 
Training Dates: 7/16/95 through 10/10/95 
Field: Public Administration 
Place of Training:. Minneapolis City Planning Office 

Ms. Tanase was introduced to all facets of urban and city planning, housing development, 
and government and local administration at the City Planning Office. 
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GROUP 11: 

Host: Cleveland International Program 
Interns: 1 

The Cleveland Affiliate sent the participant an information packet and a letter of welcome 
explaining all aspects of the program before arrival in the US. The participant was a 
telecommunications expert. 

During the first week of the program, the participant was provided with an orientation 
covering the internship experience and agency placement, preparation for host family 
living, survival skills, government and the American character, social services and health 
services in the US, economics in the US, educational opportunities, and he was given a 
tour of Cleveland and the Mandel School of Social Service. 

Direct supervision was provided by both the affiliate and agency supervisors on a constant 
basis. 

The participant was assigned five host families during his stay in the US. Various social 
and cultural activities were also arranged. The participant attended conferences on American 
Indians, Prejudism, US Foreign Policy, the Judicial System of the US, Education in the 
US, and toured the Health Museum. The participant was offered several courses but 
preferred to spend his time at the training site. 

Name: Dorin Sirca 
Country: Romania 
Training Dates: 8/19/95 though 11/15/95 
Field: Telecommunications 
Place of Training: Allen Group, Inc. 

Mr. Sirca worked in a department of the Allen Group that focuses on getting products 
ready for new markets within the cellular phone market. He developed a new product for 
the company: a system using Allen products in the PCS domain in the Allen building itself. 
He worked independently with a great deal of support from colleagues. 

Host: Columbus Area International Program 
Interns: 2 

One participant was a public administrator while the other was a business administrator. 
[See Columbus, Ohio above for further details on orientation, supervision, training and 
host family living] 

Name: Maria Stenchlakova 
Country: Slovakia 
Training Dates: 8/19/95 through 11/18/95 
Field: Business Administration 
Place of Training: AT&T Bell Laboratories 
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Ms. Stenchlakova trained in the AT&T Strategic Planning Office. She attended a three day 
course at the AT&T Training Center in Dublin, Ohio. Ms. Stenchlakova also spent several 
days working in the Ohio Public Utilities Commission. 
Arrangements were made for Ms. Stenchlakova to attend the class "International 
Marketing" at the Ohio State University College of Business. In addition, Ms. 
Stenchlakova arranged on her own to attend "Managerial Marketing," "Sales Marketing," 
"Quality Management," and "Introduction to Human Resource Management" courses. 
(Attachment D: "Slovakia Resident Visits Hyden") 

Name: Beata Kot 
Country: Poland 
Training Dates: 8/19/95 through 11/18/95 
Field: Public Administration 
Place of Training: Ohio Department of Taxation 

Four weeks of training was planned for Ms. Kot in the Department of Taxation. She 
observed many aspects of their work by visiting different departments and learned about 
federal and state tax law. The following two months, Ms. Kot was assigned to the 
Department's Information Services Center and worked with a group of Database 
Administrators. She attended lectures and meetings with the Central Ohio Database Users 
Group. Her placement with the Ohio Information Services Center provided her the 
opportunity to work with state-of-the-art equipment and the most proficient database 
administrators in the State of Ohio. 
Ms. Kot attended the following classes in the Ohio State University College of Computer 
and Inform$ion Sciences: "Computer Networks," and "Introduction to Database Systems." 
Ms. Kot's classes put her in touch with up-to-date current information about computer 
databases. 

Host: Denver International Program 
Interns: 6 

The Denver Affiliate sent the participants a letter explaining the Denver International 
Program with a short introduction to life in Denver. The participants came from a variety of 
fields: three participants came from environmental fields, two were business administrators 
and one was a public administrator. 

The affiliate provided an orientation in three parts: 2-day introduction to life in Denver and 
the Denver International Program, a 2-day team building retreat at the YMCA facility next 
to Rocky Mountain National Park, and 8 days of visits and discussions of current issues in 
the US. 

Direct supervision was provided by both the affiliate and agency supervisors on a constant 
basis. The affiliate held weekly group meetings while the agency supervisors meet with the 
participants on a daily basis. 

The participants were each assigned one to three host families during their stay in the US. 
Various social and cultural activities were also arranged. Upon their request, the 
participants attended presentations on US media and hospitals and went to visit a prison. 
Trips to Mesa Verde, the Grand Canyon and Arches National Park were also arranged. 
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Name: Ema Godjicova 
Country: Slovakia 
Training Dates: 8/15/95 through 11/15/95 
Field: Environment 
Place of Training: US Fish and Wildlife Service 

Ms. Godjicova requested to combine office work with field work in botany; her placements 
offered this combination. Ms. Godjicova's first placement was in the Golden Colorado 
Field Office. She participated in staff meetings, interviewed the Colorado Field Supervisor 
and members of the staff. She studied and discussed the endangered species act and other 
reievant iegisiation, Agency priority guidelines, habitat evaluation proceXures and recovery 
plans for many wild plants and animals. In addition, she completed a draft recovery plan 
for a federally listed -- threatened -- plant, the penland alpine fen mustard. 

Ms. Godjicova's second placement was with the Rocky Mountain Arsenal National 
Wildlife Refuge. She observed the conversion of a former military arsenal into a wildlife 
refuge, including revegetation of native plan communities and enhancement of wildlife and 
plant habitats. Ms. Godjicova went on several field trips: she went on one with Professor 
William Weber, the leading Colorado plant taxonomist. Through the Colorado Natural 
Areas Program, she was able to go on two field trips which involved monitoring 
endangered plant species and evaluating public land for the Colorado Land Board. She 
witnessed examples of overgrazed areas, restored wetlands and areas that met the criteria 
for registration as natural areas. 

Since there were few truly useful courses for Ms. Godjicova in Denver, she consulted with 
six separate professors at the University of Colorado at Boulder on wildlife protection and 
protected areas management. 

Name: Rafal Linkowski 
Country: Poland 
Training Dates: 8/15/95 through 11/15/95 
Field: Environment 
Place of Training: US Parks Service - Intermountain Field Area 

Due to Mr. Linkowski's interest in the public affairs and administration of national parks, 
internships were arranged in a variety of national parks in Colorado along with the Park 
Service's Regional Office. During his training, Mr. Linkowski toured Yellowstone and 
Grand Tetron National Parks, and met with a broad range of people working on the fringes 
of the Parks. 

Mr. Linkowski spent his first month at the Rocky Mountain National Park where he 
familiarized himself both with the Park as a whole and with the work of the Public 
Information Office by reviewing briefing papers on major issues. He selected to study 
topics with the most promise for future implementation in the Polish National Parks, 
including partnerships with other agencies and the private sector; development plans for 
adjacent areas; educational projects with city schools, and water resources policy. Mr. 
Linkowski attended press conferences and participated both in an environmental law 
seminar and as a volunteer for public viewing of elk. 

Mr. Linkowski spent the last two months at the Mesa Verde National Park and the National 
Park Regional Headquarters in Denver. At Mesa Verde, he reviewed public affairs 
programs, went to visit cultural preservation sites, discussed cultural preservation issues 
with experts, and participated in teleconferences on those matters. At the National Park 
Headquarters, Mr. Linkowski learned about field office operations; wrote an article for the 
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NPS newsletter; met with ethnographers; and participated in several meetings with the 
Indian Memorial Advisory Committee, Canadian National Park officials, and 
administrators of the parks of the region. (Attachment E: "Polish Park Representative 
Learns Secrets of Success for US System") 

Because of his travel schedule, Mr. Linkowski was unable to attend a regular university 
course. However, he was able to talk to DU professors and debate cultural heritage 
preservation policies. 

Name: Lindita Bushi 
Country: Albania 
Training Dates: 8/15/95 through 11/15/95 
Field: Environment 
Place of Training: Food and Drug Administration 

Animal Drugs Research Center 

One portion of Ms. Bushi's work was to familiarize herself with the many different kinds 
of testing equipment in the lab: computer systems, microscopes, a mass spectrometer and 
liquid and gas chromatography equipment. Some of these were closely akin to machines 
she had worked with, others were not. As a next step, she carried out actual experiments 
on some of the apparatus, particularly in the areas of microscopy and mass spectrometry. 
She contributed to various publications of the FDA which she will be acknowledged for. 

Because Ms. Bushi's interests also included food policy, she had a broad orientation into 
the workings of the FDA. The orientation included meetings with officials in various 
offices including regulatory policy, investigations and public affairs, and extensive reading. 
She attended a technical meeting on animal testing. 

Ms. Bushi served as a "bridge person" both by giving a presentation to the District Office 
on Albania and by translating FDA pamphlets for use back home. She also prepared several 
articles for an Albanian magazine titled: "Produce and Pesticides," "Food Labels and Your 
Diet," "How to Read a Food Label," and "Keep Your Food Safe." 

Ms. Bushi attended a course on environmental economics at the University of Colorado at 
Denver to complement her internship. 

Name: Ciprian Toma 
Country: Romania 
Training Dates: 8/15/95 through 1012195 
Field: Business Administration 
Place of Training: Various - see below 

During his first week in the US, Mr Toma discovered he needed to return to Romania on 
October 2. As a result of his shortened stay and training preferences, a series of 1 to 2 day 
visits were planned with The Associated General Contractors of Colorado, The Denver 
University Department of Engineering, Mortensen Construction, Denver International 
Airport, The Denver University Dept. of Civil Engineering, The University of Colorado 
Dept. of Civil Engineering, Trujillo Steel Erectors, Allied Steel Co., CH2M Hill 
International Ltd., and US Bureau of Reclamation. 

Mr. Toma met with business and construction managers at different levels to discuss 
management and construction companies in the US and Europe, marketing strategies, raw 
materials, financial management, real estate practices and the role of construction 
associations. He also went to visit numerous construction sites to learn about on-site 
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management, scheduling, working with subcontractors, quality assurance and the 
engineering specifics of steel and reinforced concrete construction. 

Mr. Toma attended a university course in marketing research at the University of Colorado 
at Denver and prepared a seminar on the behavior of structures in earthquake zones for 
another course. 

Name: Sylvia Stolarcikova 
Country: Slovakia 
Training Dates: 8/15/95 through 11/15/95 
Field: Business Administration 
Place of Training: Burks, Butler and Esposito 

Advertising Marketing and Public Relations 

Ms. Stolarcikova spent time with both the ccaccount people" and the "creative people" in the 
Ad agency. She sat in on meetings, witnessed the steps in producing a PR video and 
helped on special projects. She also assisted with day-to-day aspects of newsletter 
production and account records. More specifically, Ms. Stolarcikova was involved in 
preparing an annual marketing communication strategy for IBM and learned about 
business-to-business advertising. 

Ms. Stolarcikova met with advertising people from different firms. The visits gave her 
useful ideas about budgeting estimation, media planning and presentations. 

She attended a course on marketing research and implementation at the University of 
Colorado at Denver. 

Name: Ingrid Semanova 
Country: Slovakia 
Training Dates: 8/15/95 through 11/15/95 
Field: Public Administration 
Place of Training: Colorado State Division of Personnel 

A large part of Ms. Semanova's internship was gaining an overview of the Colorado State 
personnel system. She trained in different departments of the Division and studied the 
system's organization. Ms. Semanova assisted in the design and implementation of a 
training needs assessment project which she plans to transplant to Slovakia. She also 
participated in a variety of training sessions: customer service training, a 3-day workshop 
in "continuous improvement process," and a program on dealing with sexual harassment. 

Ms. Semanova attended three courses: ccInternational Human Resource Management," at 
the University of Colorado at Denver; and "Facilitation of Small Groups," and "Men and 
Women in Society," at the University of Denver. 
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GROUP 111: 

Host: Columbus Area International Program 
Interns: 3 

Two participants were education administrators and the third was a banker. 
[See Columbus, Ohio above for further details on orientation, supervision, training and 
host family living] 

Name: Arjan Durresi 
Country: Albania 
Training Dates: 3/3/96 through 5/26/96 
Field: Education Administration & Telecommunication 
Place of Training: Warner Cable Communications 

Franklin University 

Mr. Durresi began his training at Warner Cable Communications. He spent a week learning 
about the company's activities and decided Warner Cable had not reached the level of inter- 
active communication he desired for his experience. A placement was arranged at Franklin 
University where Mr. Durresi was involved in refining the University's computer network 
system and working with a class to establish a web site. 

Mr. Durresi attended two classes at the Ohio State University: "Computer Networks" in the 
College of Computer and Information Science; and "Multi Media Instruction" in the College 
of Communications. In addition, several appointments were arranged for him with faculty 
involved in distance learning projects at OSU. 

Name: Egle Zubaite 
Country: Lithuania 
Training Dates: 2/27/95 through 5/25/95 
Field: Education Administration 
Place of Training: Columbus School for Girls 

Wellington School 

Ms. Zubaite was interested in seeing many aspects of the education program. She was 
especially interested in the teaching of languages, but also in the administrative, financial 
and recruitment aspects of the school. She accomplished her goal by observing all aspects 
of school administration and educational programs in the two private schools to which she 
was assigned. During her stay in Columbus, Ms. Zubaite went to visit many different 
educational facilities and programs. 

Ms. Zubaite pursued the possibility of high school exchanges for her Lithuanian students 
with "Youth for Understanding" and spent time in their Columbus Regional Office. She 
was also able to visit the organization's office in Washington, D.C.. 

She attended the class "Educational Studies" at OSU College of Education. 

Name: Rolandas Matiliauskas 
Country: Lithuania 
Training Dates: 2/27/96 through 5/4/96 
Field: Banking and Finance 
Place of Training: Bank One Capital Group 
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Mr. Matiliauskas received an orientation to the various investment programs of Bank One 
when he began his training. Shortly after the orientation, he took on the responsibility of 
building a database of the bank's completed deals. The project gave him the opportunity to 
learn all aspects of the bank's management of securities and investments as he improved his 
computer skills. Unfortunately, Mr. Matiliauskas was forced to leave the program three 
weeks early because his wife was having complications with her pregnancy. The baby was 
born May 19, healthy. 

Mr. Matiliauskas attended the class "International Finance" at OSU College of Business. 

Host: Indiana University International Programs 
Interns: 4 

A brief description of the program, weather conditions, brochures about life in the US, and 
a list of former participants and contact information was sent to each participant before 
arrival in the US. Two participants were education administrators, one was a public 
administrator, and another was a telecommunications expert. 

Because the participants arrived at different times, a structured group orientation was not 
possible. However, each intern did receive an informal orientation where they were shown 
how to get around Indianapolis, including how to use the bus system. They were also 
introduced to the technical resources of the university so that they could do their own 
research and have access to the internet. The participants met three South African 
participants of another internship program which was in the stage of completion. Each 
participant interviewed one of the South Africans to get their perspectives on their 
internship experience. 
Direct supervision was provided by both the affiliate and agency supervisors. The affiliate 
held weekly group meetings while the agency supervisors meet with the participants on a 
daily basis. 

The participants were each assigned one host family during their stay in the US. Various 
social aid culmrat acuvitieswere dso arranged. T'ne participants took part in the cultural 
life of the city, concerts, theaters and were able to meet the leaders of these institutions. 

The participants attended a Fund-Raising School mini course and received an introduction 
to American philanthropy -- American philosophy and structure of voluntary giving in the 
US. Text was provided to each participant to adapt at home. 

Name: Magda Lazarova 
Country: Slovakia 
Training Dates: 3/1/96 through 5/25/96 
Field: Education Administration 
Place of Training: Indiana University, Purdue University, and 

Butler University - International Programs 

Ms. Lazarova spent two weeks at Butler University, a private institution of 12- 15,000 
students where she observed all aspects of college administration. In addition, she spent 
time in a large public high school, a small private international elementary school, and a 
small private university where she attended some classes. 
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Ms. Lazarova attended a conference on "Women in Philanthropy" where she contributed to 
two sections of the conference: "Leadership and Cultural Background" and "Fund 
Raising." This was Ms. Lazarova's first exposure to the topic of women in philanthropy 
and she hopes to implement some of the ideas learned in her home-country. 

Ms. Lazarova observed some marketing and German classes at the University of 
Indianapolis. She also participated in a course on the fundamentals of fund-raising taught 
by the Indiana University Center on Philanthropy. She had full access to the Indiana 
University library system and received an orientation at the library to enable her to access 
information. She took advantage of this for reading and research. 

Name: Zofia Rogoza 
Country: Poland 
Training Dates: 3/1/96 through 5/25/96 
Field: Education Administration 
Place of Training: Indiana University 

University of Indianapolis 

Ms. Rogoza spent a great deal of her time at the University of Indianapolis observing, 
visiting, and interviewing people in the different departments of the University. Following 
her experience in Indianapolis, she spent one week in Bloomington where she participated 
in the life of a large university and made valuable contacts. Ms. Rogoza was more 
interested in the day-to-day administrative operations than in the research. In addition, she 
trained for one week at a Jesuit college-preparatory school where she observed in the 
classroom and discussed teacher evaluation with her mentor there. She had the opportunity 
to even teach a class. 

Similar to Ms. Lazarova, Ms. Rogoza participated in the conference on "Women in 
Philanthropy" which introduced her to new ways of thinking about future funding for her 
institution in Poland. 
Instead of following a full time course, Ms. Lazarova chose to meet and interview 
professionals and educational administrators. She did attend a few classes in marketing. 

Name: Veronica Pribeagu 
Country: Romania 
Training Dates: 3/15/96 though 5/31/96 
Field: Urban Management and Public Administration 
Place of Training: Department of Metropolitan Development - City of 

Indianapolis, and Historic Landmarks Foundation 
of Indiana 

During the first month of her internship, Ms. Pribeagu was assigned to the Department of 
Planning. She participated in meetings and made site visits with city planners. She was 
particularly interested in some of the environmental planning issues which the department 
was working on, specifically well field protection. Ms. Pribeagu spent time with the 
pennits department where a "pro" on the staff spent time with her there as well as outside 
of the office. In addition, she made field visits with the inspection department. 

Ms. Pribeagu spent the rest of her training period with the Historic Landmarks Foundation, 
a private organization in Indiana which is affliated with the National Trust for Historic 
Preservation. She worked closely with an architect there visiting sites around the state that 
are under the protection of the Historic Landmarks, listed on the National Register, and 
sites slated for protection. The visits enabled Ms. Pribeagu to understand the Historic Sites 
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and Structure Inventory, a process which may prove useful to her in Constanta, a city of 
historic significance. 

Ms. Pribeagu opted not to follow any courses at the universities other than the short course 
on fund-raising. Independently, she did study planning processes in both her placements. 

Name: Anca Mihaescu 
Country: Romania 
Training Dates: 3/1/96 though 5/26/95 
Field: Telecommunications 
Place of Training: Ameritech, Indianapolis 

Smithville Telephone Co. 

Ms. Mihaescu attended a customer service training class at Arneritech which taught her how 
a US telephone company sets standards for customer service and trains staff. The class led 
her to other opportunities with the company. She spent some time in the network services 
department of the company as well as other departments. Following her training at 
Ameritech, Ms. Mihaescu visited a local power company which gave her an introduction to 
good utilities management. Ms. Mihaescu7s final week was spent at the largest privately 
owned phone company in southern Indiana where she was given an overview of all 
operations. The company also gave her a computer and printer to take home. 

Although Ms. Mihaescu would have liked to follow engineering classes, the classes did not 
correspond with the timing of her internship. She was able to meet with different university 
professors and gain knowledge through her conversations with them. 

FINANCIALS : 

The budget for the program was $534,488.00. EWMI used a total of $165,880.48 of 
USAID funds and cost shared a total of $275,836.38. For greater detail, please review 
Attachment F. 
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EAST-WEST MANAGEMEN'l' INSTITUTE 
THE SOROS FOUNDATIONS 

ANNEX A: Grantee Program and Financial Resoor~sihilities for Training lnternshin Prosram II 

CIP agrees that: 

(i) CIP will bring to the program a totxl of n o  less than $195,600 in cost share funds and in-kind 
donations in the categories anll amounts indicated in Annex B; 

(ii) no hnds or in-kind donations under (i) above (in tht: section Financial and Reporting 
Responsibilities) are counted toward ather Fderaily-funded projects as cost shwe or x e  
thernsdvev Federal funds; 

{iii)  CIP will disburse maintenance a1low;lnccs tu Trainees no less frequently than ~nonrhly and lmke 
the first disbursement ,within 24 huurs of an Tiainee's arrival in the city of the affiliate; 

(iv) in additioti tu reports stipulated elsewhere in [his agreement, CIP will pnwide SFMTP with 
regmIar reports on use of Grant S m l s  ao il sch~tl.jule to be mutually agreed by SFM'L'P and CIP 
so that SFMTP can cornply with Federal regulations fijr requesting funcis from USMD and 
with additional requests for reports tliitt USAtD may mike; 

(v) CIP will properly withhold from, tile liw anti report all uantrihuticms made to Trainees: 

(vi) CIP will not make or authorize any third party t i t  make contributions to any Trainee's maintenance 
allowance or other taxable incolno ahnvr:  he awlnnts cited in this agreement, Receivitlg 
income in addition to that pri)vidrtl undcr TTP I1 fmln any of the organizatiuns yarticiyat'kg in 
TIP I or from ourside sources is $rot~ncls for it Trainee's immudiatt. dismissel from TIP ll 
when siich activity vic~lates the rerms uf the Trainee's US visa. Provision of such arlditional 
funds can also lead to significant t.:ix iirihiiities for the Trainee. By rnakjnp or authorizing such 
payments, CIP could lusc AID f~tncls arid coulcl t'xe penalties from SFMTP as well legal 
consequences; 

(vii) CIP will follow all guiuidelintk in the 'Cc~otr~csw's Tax TtwI-Kit" published by USAID, and will 
take all measures required of Cuntractur-s in the tool-kit including those pertaining to 
collecting, sorting, submitting and psowssing all incame tax source clucumcncation fijr all 
Trainees; 
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(ix) amendmenrs to distribution of the grant fiunds in excess of 10% of any lirte item and all 
amendments to the disuihution of lhi: parriclpant ft~nils mrst be approved by SFMW in 
advance; 

(x) CTP will conform to all USAID regirliltians tlpplicuble to the Grant including following all 
guidelines and audit reyuimwnts of Oftice of Managanent and Budset Circular A-133; ilnd 

I 

(xi) if program activities under.!& Grant are completed m r m  than 2 inonths ptiur to the end of the 
effective dates of this agreement, rhe Grantee will cmsult with SFMTP fo revjsz the repor~loy 
schedule su that SFMTP may have rhe ~ y ~ i i o n  of dosing its funding from US AID withln 60 
days of the completion of progrim1 srnivity, 

Furthermore, CIP agrees that: 

(ii) CTP will co~lvede a panel of experts to revitw, riink arid recarnmcnd for placement or reject all 
applications to T P  11; 

(iii) CIP will match each Trainee who is [lliicld with 12 wceks on-the-job and classrwnl training in 
the &Ids and artas requester1 by the 'l'raii~ee in his or her application to TIP 11; 

(iv) CIP will report ro SFMTP dl intimnari~sn on the wainins arid h~~s t i r l g  arrmgernenrs needed for 
program implemenratim; furthannore. CIP ugrccs lo till our all fo~ms required by USAID for 
entry af l'rainzcs into USAIL;) trackirig syscms; thcsd i'urms include hut are nor limited to the 
PIO/P, the Bio-Data She& and EURIS; - 

(v) CIP will ensure that each Trainee 1.t3ceives inhi-matian bcfii~.e his ur her departure on the locacicln 
and content of  the trsining; 

(vi) CIP affiliates will arranga and implernenr tha arrival orientatiun and post-training de-briefings; 

(vii) CJP will follow all applicable sectioos ut' LISA[U Handhook 10; and 

(viii) CIP will, in the event of an emergency. breach ~ ) f  Trdina: uo~~lriict or other situation leading to a 
change in the planned proyram, ~ . i w m n ~ c n i t  to SFMTP ii coursz af action based on CIP's 
regular program mocitoring and ilhservaticjns. In such situatii~ns. CIP agrees to iissis~ in 
implementation of all decisions inadz Ry SFNlTP t i r d  USAID. 

I / 
SFMTY Granter YL 

d 
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TRAINll4G lNTERNSHrP PROGRAM II  
Grant ]Funds for Ctruncil of hterwticn;ll Prugpmls 

! I 

CIP Review Panel ! 
I 

i I LOWI  
! 

CP-DC Admi nistrarive Coy ts I 1 
Salaries 1 617.8521 
Benefits i $5,538 
Staff Travel & Per Diem i $5.630 
Other DDirect Cnsts 1 $4,450 
Participant Tax Prepardtjon $2,000 
Indirect Costs : !§3,2341 

SUBTOTAL:DIRECT GRANT 1 $44.7041 

'arlicipmt Punds ! 

Book Allowances 
($~U)/PB~S.  X @ P Q ~ S . )  

Health Insurance 
($61fO/per. x 4Opers.s.) 

Affliiatc: Fees 
($72W/pers x 4Ope~s. J 

SUBTOTAL: PASS THROUGH FUNDS $203,6~ 1 
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EAST-WEST MANA~EMENT INSTITUTE 
THE SOROS FOUNDATIONS 

ANNEX G 

TNTERN GRANT AWARD CON'fRACT $2 LET1'ER OF AGREEMENT 

DATE 

On behalf of tht: Board of Directors 01' 'SIX SLJCLIS FuunJatiuns Management Training P~ogrms, ' 
("SFPVITP"), and the East-West Manngemmr Instirrw Ins. ,  1 an1 pleased to acknowledge that youswere 
selmed to participate in 3 rilonths at' on-thd-job and clai;srom trxininp tiurn DATES in FIELD OF 
TRAINING at AGENCY,COMPANY "HOST" in CITY OF TRAINING SITE as p u t  of tbe Training 
Internship Program 11 ("TIP il" or the " P r u j ~ r "  j. 

TIP 1 wiIl combine 12-week profesimiil intw~ships with srrbuctulal academic training for forty 
professionals and industry leaders f i m  Allmia. Lirhurunia. Poland. Romania and Slovakia 
("Trainees") in the fields of banking and t'irri~nce. businrss nlanagemmt, telecommunications, 
ewirunnzenUl managemerit, and eclucariori i~Jrnii~istrati~~n. T l P  I t  is joindy hrnded by SEMTP md the 
Unitad States Agency for Internaliunnl Developnrent ("1ISAID") with the p;~rticipotion of CIP. 

This letter summarizes the tems af ~ L I U J -  g ; t ~ l t  ii~ill ~ W I '  ~.e~pomihilitics as a participant in [his 
pmgram, By signing at the end of the later* you will indicate that you have received the $ant and 
accwt 3s terms. Plcase rehirn the e x w u t d  ~ir*igiriaj ot' this I c t w  to us and keep a acapy of it fur your 
files. 

(i) coordinate the rkcruilment of ulternship crtclidii~es; 

(ii) publicize the internship opporcuniries by (3) placing i d v t f ~ - t i s ~ ~ ~ ~ e n t ~  in the Inca1 media, (b} sending 
pmgram announcements to leading :ichools r ~ t  business and other likely sources i)f trainees, and 
(c) conncting inclividuals Aorn thz SFh'l'l'P rlaiibase of in~wnship applicants; 

(iii) screen applicants hy checking retbcences in applicarkms, c m ~ l u ~ t i n g  fin E~~gl i sh  language test, and 
facilitating interviews hy experTs ia the ridd ;ind n i 4 v e  speitkers of English; 

(iv) nuking pre-departure arrangements of the 'I'ri~inces including: guiding then1 tllrough the steps clt' 

obtaining a visa; and holding ;r pr.e-dcl>nrti~rz r~cicnlntion; 

(v) provide funding to ClY fils the Prujwt: tux1 

(vi) provide genera1 p r o p m  oversight. 

S FMTP 



CTP's respunsihilities and obligations Ibl- \tic: I ' I W ~ ~ C L  will be rtl: 

(i) conduct a rcview of the applications hy expilris ie the Urlited Stales: .. . 

(ii) arrange and purchase health insut;iwc. L;)r rlw Trainws; 

(iii) iwange and purchase round-trip ecunrmy ciass airline tickets for 'l'raineas; 

(iv) place each Trainee in 3 months of on-the-juh and c l  assruv~n training; 

(v) provide SFhflP with copies nf all mitteriiils prc~ducerl urlder the Pr~?jcct and grant SFMTP full 
rights to use the inaterids in its t .dil~;iLi~~lii l  pivgrams: 

@ ('uij provide each Trainee with a stipend of $456 per. 111r)11th anti an au$i&rnal one-time abivance 
of $120 f i ~ r  hooks; and 

As a requh-ement far this grant award, you will he askad t o  complete and submit to SFMTP the 
following f~rrns for Internal Revenue Sersici: ( " I  RS") and LIS AID: W-4, Chimed Abode Twt, 8333 
and 8233 which are all attached. You ;IN cilsc) reyuiral r o  till out suck hrnis with your Hosts should 
they request them. USAlD will file yaw t n s  return and authorize SFMTY to use USMD funds in  its 
grant to pay any appliciible US Stare and Fuleral incomes lax un the tiindl; p l u  legitimately receive as 
part of this project, except if: 

(i) you do not cerurn to yuur hlme z m n r r y  i~n~iltxliutzly upon co~nplaiun of your TIP training; 
(ii) you or your Hasts do  lot prcrmptly cumpieto and subinit to SFM'I'P all idx reporting forms 

requested; 
(iij) you receive stipend or salary Itnds ur t~ther r;niahlt! income in aclditiun to the items listed 

above in the Jescriptioi) of y ~ , ~ i  grant fur TIP; (receiving such additional funds can he 
grounds f i r  i~mnecliate canccllvticrn o f  your g16ant tirr TIP as it could violate the twms of 
your visa; neither USAID or SFhfI-P will Ilily Iaxes on Funds you receive outside of TIP); 
or 

S FMl'P Grantee 
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9) the Grant does not indudc knding to  hri112 family mttnlhmi c)r friends to the country uf yrmr 
training. (Housing and stipend 21-rangernents are madr: fur the grantee clli~ne. SFMTP and 

host organizations cannnt  make ;my special hutrsing. t r i d ,  u r  visa arrangements fur family 
members or friends.) SFMW reserves Itre rig111 Icr ca~lcel the Gimt if you bring family 
members or friends to the site or cr)url~ry i~t' your rr;~inln$; 

10) before your departure from the United Slates, you wiil [l i ly all personal expenses you incur during 
the Project; 

1 I) you have read and understand all r)f the tellrn 01' irny insurance pn~vi~led. SFMTP reserves the 
right to lermiiiate rhe training pl.r)gi-;unl of illlyuIlt who is rfi;tynosed as having a mental or 
physical disease, disability or c;lisl)rJer (hat will ~ ~ n t l l ~ l y  delay 111- prevent successful completion 
af the Project or rencla the piirticip;r~u ~ d i k e l y  tl) c ~ m r i h u t ~  ti) the hame c~untry's 
development for which thc trai~ling bvits designed; 

121 you will follow d ~ e  laws of all countries zunl o ~ l w  jurisdictions through which yc~u pass for the 
purposes of the Prctject; 

13) yaur selection for the Project was h a s d  ~ I I  siittemarus you made in yclur application md 
subsequent interview, aatl can be rovikltd it' infm-rnaticm you provided in your nyplication or 
interview is fidse ut changes signit'isanrly: 

14) you are aware of no conflict (c,f inlzrexlb i n  your rmeceipr of rraininp from your husts. and agree that 
SF- rererves the riuht to sppnlvd or' clist~u8lil'y carrrlidacs ar z~nytitne during the 

3- 
selectinn process or tra~ning p w i d  shod d such cmllicrs arise; 

16) S F M P  reswves the right to take any legal rnzawws It rlcans necessary to enrorce this agreement; 
and 

17) you hereby release SFM'TY and indmnify and hald SFMTP llaimless tiurn and against any claim 
or liability at law ctr in equity irrisirlg i~ut ~rf yirur parricipatiun in rhe Pruject and the Grant. 

The Tax Reform Act of 1969, ;L\ codifid in the Internal Rovenue Code ul' 1986, Z. amended (the 
"Code'), j m ~ ~ s e c l  new rmtrictioc~s upon the uc\ivilics and grants 01' ~~~~hare foundatiuos, such as 
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SFMTP. 011e provision requires grants like the pwsznl MIE: 10 he made sub-ject to a written agreement 
between the grantoc and the granlte establishing writin limitatiims on the use of grant hnds. To 
comply wilh the statutory standards, you must r n a k  thi: f'trlliwing uldititrnai ay-eements with respect 
to the Grmt covered by this letter: 

1) The Grant is to be usad exctusivrly f i ~  the purpuses specified in this letter. and m y  parc not st; 
used must be returned to SL.'Mr1'LJ. 

3) Pla part of the Grmt may be r r s d  Lv alir?lujli \o ir~l'l~~ciic'e the oLItculne of any specific publjc 
election, or t c ~  carry on, directly ~ ) r  isrdirecdy. arly voter ~wjstrittiun drive (wilhifl the 
meaning of Szctiun 4945(d)(2) of the in~t.rn;il Kevzrlui: Code). 

4) No part af the Grant m y  be used ftrr tnivel. study, ul- similar plltpcrsrs unlsss the requirements of 
Section 4945k) of the [nteraal Revenue Cc~lz itre rnei. The payoleat of co~npensation to 
employees does ntx camticute u "gram" fur r h s e  puc'gvsus, ard is nut siihjcct t o  these 
restrictions. 

5) No part of the Grant may he used for ;i gl'aru IU arroth~ o~p~irnizathn unless the provisiuns of 
Section 494501) id thi: Internal Revalue Coik [dealing with "Exl~endirure Responsibility") are 
complid with, if they are icp[,licahle. 

By signing at the end of the Idtrer and irriri:dling e : ~ h  yr;lgt: ot'  he iyreamenl, y1.w will indicate that yc~u 
have received the Grant and accept its rc ' rmi  If y i u  h:iw any rluesliuns ahout the effect uf these 
agreements, we s l~d l  he happy to discrrss them with y ~ ~ i .  11' during the crw'SC of the Grant you wc~uld 
like information un the ilpplicatiorl of iiny t r f  these :~greemt.nrs lo a particular pcchlern or situation, we 
wilI be available ro consult with y m .  



Please accept our hesc wishes for a succitsstirl and t-ewiirtling i~~terrrship. 

Sincerely, 

Amanda Leness 
Program Conrdinator 

Accepted and agreed to: 

Signed: 

Name: 

Date: 

SF MI" P Grantee 
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LETTER OF AGREEMENT 

January 19, 1996 

Dean Patrick 0' Meara 
Office of International Programs 
Indiana University 
Bryan Hall 205 
Bloomington, Indiana 47405 

Dear Dean O'Meara, 

We are pleased to inform you that the Board of Directors of the East-West Management Institute, 
d - - - - - - -Inc; (IEXJJJpY:-:C) has~approve~ 3 distrhtion~("the Grant") io Indiana Ui i ivedy ,  ("IU" or tile 

"Grantee") in the amount of $4 1, 860.00. The Grant is for 1U to assist EWMI in implementing the 
last phase of Training Internship Program I1 ("TIP 11" or the "Project") and training the seven 
remaining participants. 

This letter is the agreement between IU and EWMI for TIP 11. This agreement is effective from 
January 1, 1996 through July 3 1, 1996 upon full completion of and reporting on TIP 11. 

The last phase of TIP I1 will combine 12-week professional internships with structured academic 
training for seven professionals and industry leaders from Albania, Lithuania, Poland, Romania 
and Slovakia ('.'TraineesM) in the fields of banking and finance, business management, 
telecommunications, environmental management, and education administration. TIP I1 is jointly 
funded by EWMI and the United States Agency for International Development ("USAID") with the 
participation of IU. 

Annex A contains a financial and programmatic provisions for the Project. Annex B is the budget 
for the Grant. A model oS the agreement to be signed between EWMI and each Trainee, prior to 
hisher final acceptance into the Project, is provided under Annex C. Annexes A, B and C are 
attached and made a part hereof. Discrepancies between any of the Annexes of this agreement shall 
be resolved by applying the relevant text in the following order of precedence: Text in the Letter of 
Agreement governs first; text of Annex A second; content of Annex B second; and text of Annex C 
last. Annex E contains additional provisions required by USAID concerning use of its funds. 
Aimex E is attached and made a part hereof. The Grantee must contact EWMI in the event of 
conflicts between Annex E and other parts of the agreement. 

520 MADISON AVENUE, NEW YORK, NY 10022, TEL. (212) 843-7660; FAX (212) 843-1485 

ALBANIA BELARUS BOSNIA & HERZEGOVINA UUIGARIA CROATIA CZECII REPUBI.IC. ESTONIA HUNGARY. KAZAKHSTAN KYRGYZSTAN. LATVIA . 
LITHUANIA hlACEDONIA MOLDOVA POLAND ROMANIA RUSSIA SI.O\'AKIA SI.OVENIA UKRAINE 



EWMI/IU - TIP II  Letter of Agreement -- p. 2 

EWMI's responsibilities and obligations for the Project will be to: 

(i) coordinate the recruitment of internship candidates; 

( i i )  publicize the internship opporlunities by (a) placing advertisements in the local media, 
(b) sending program announcements to leading schools of business and olher likely' 
sources of trainees, and (c) contacting individuals from the EWMI database of internship 
applicants; 

(iii) screen applicants by checking references in applications, conducting an English language 
test, and facilitating interviews by experts in the field and native speakers of English; 

(iv) making pre-departure arrangements of the Trainees including: guiding them through the steps 
of obtaining a visa; and holding a pre-departure orientation; and 

(v) disburse the Grant to IU as follows: 
(a) participant funds will be disbursed to IU on a reimbursement basis upon receipt by 

EWMI of an invoice from IU; a list of the name, home address including home 
country, city of training, primary training agency, and dates of training for each 
Trainee to be funded; and proper documentation for all expenditures; 

(b) $5,2 15.00, half of the funds budgeted for IU's administrative cosls, will be disbursed 
by EWMI to the Grantee prior to the arrival in the US of the Trainees; 

(c) the balance of the administrative funds will be disbursed upon receipt by EWMI of all 
final reporting for the Project; 

(d) an interim payment of $2,607.50 from the nd~uinistrative funds in the Grant may be 
a arranged before completion of the Project by mutual agreement of IU and EWMI; 

additional reports on funds spent to date may be requested by EWMI for this 
payment. 

IU's responsibi1ities and obligations for the Project will be to: 

(i) conduct a review of the final applications; 

(ii) arrange and purchase round-trip economy class airline tickets for Trainees; 

(iii) place each Trainee in 3 months of on-the-job and classroom training; 

(iv) provide EWMI with copies of all materials produced under the Project and grant EWMI 
full rights to use the materials in its educational programs; 

(v) provide each Trainee with a stipend of $490 cash per month; and 

(vi) provide housing, local transportation and cultural activities for each Trainee. 
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Additional Points of Agreement 

Furthermore, IU agrees that: 

(i) IU will provide daily supervision for all Trainees, as well as opportunities to observe 
and participate in the professional work and management of host companies and - 
organizations; 

(ii) IU will assign one or more persons as "mentors" who will meet with each Trainee daily 
to discuss his or her program; 

(iii) IU will provide opportunities, to the maximum extent possible, for all Trainees to 
become actively involved in substantive problem-solving activities designed to teach 
modern management techniques in a market economy; 

(iv) IU will provide supervision to ensure that all Trainees are fully introduced to the host- 
company's management operations; 

(v) IU will provide hospitality to ensure that all Trainees receive broad exposure to 
community life, both professionally and culturally; 

(vi) IU will cooperate in the monitoring of the internship program and inform EWMI 
immediately if any problems or difficulties arise; 

(vii) IU will assist in distribution and collection of EWMI's exit reports for all Trainees; 

(viii) IU will ensure that each Trainee will complete a short project relevant to his or her 
home country and will receive assistance and advice from the host company in its 
foimulation and completion; 

(ix) IU will acknowledge that EWMI is bound by its guidelines to award grants exclusively 
to those individuals who will use the knowledge they have gained abroad for the 
benefit of their homeland; 

(x) IU will recognize EWMI in all program publicity as a co-sponsor with IU and give 
EWMI equal publication rights; 

(xi) upon expiration of the Grant and completion of the internship, all Trainees are expected 
to return to their home countries immediately; 

(xii) no part of the Grant will be used for any activity other than as stated herein; 

(xiii) EWMI reserve the right to cancel or alter the Grant if it determines in its sole 
discretion that these guidelines have been or are reasonably likely to be violated; 

Grantee 
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(xiv) there is no conflict of interest in this program and IU agrees that EWMI reserves the 
right to approve or disqualify candidates at any time during the selection process or 
training period should such conflicts of interest arise; 

(xv) this agreement supersedes all prior written or oral understandings; and 

(xvi) IU releases EWMI and indemnifies and holds EWMI harmless, from and against any 
claim or liability at law or in equity arising out of; (a) EWMI's distribution of the 
Grant or participation in the Project or (b) any act or omission on the part of EWMI 
in connection with the Project. Indiana University's obligation to indemnify 
and hold harmless is subject to the limits under Indiana code IC 34-4-16.5-4. 

Expeirditzrre Respoitsibility 

The Tax Reform Act of 1969, as codified in the Internal Revenue Code, as amended (the "Code"), 
imposed restrictions upon the aclivities and grants of private foundations, such as EWMI. One 
provision requires grants like the present one to be made subject to a written agreement between the 
grantor and grantee establishing certain limitations on the use of grant funds. To comply with the 
statutory standards, you must make the following additional agreements with respect to the Grant: 

1) The Grant is to be used exclusively for the purposes specified in this letter, and any part not so 
used must be returned to EWMI. 

2) No part of the Grant may be used to carry on propaganda, or otherwise to attempt to influence 
legislation (within the meaning of Section 4945(d)(l) of the Code). 

3) No part of the Grant may be used to attempt to influence the outcome of any specific public 
election, or to carry on, directly or indirectly, any voter registration drive (within the meaning of 
Section 4945(d)(2) of the Code). 

4) No part of the Grant may be used for travel, study, or similar purposes unless the requirements 
of Section 4945 (g) of the Code are met. The payment of compensation to employees does not 
constitute a "grant," for these purposes, and is not subject to these restrictions. 

5) No part of the Grant may be used for a grant to another organization unless the provisions of 
Section 4945 (h) of the Code (dealing with "Expenditure Responsibility") are complied with if they 
are applicable. 

6) No part of the Grant may be used for any activity not undertaken exclusively for religious, 
charitable, scientific, literary or educational purposes or for the prevention of cruelty to children or 
animals. 

7) The Grantee will furnish EWMI with financial and narrative reports. The quarterly financial 
reporting form is in Annex D. Annex D is attached and made a part hereof. The narrative report 
will explain progress made during the period toward accomplishing the goals of the Grant 
including quantitative information where possible, particularly as lo number of people trained and 
training levels reached. It will also analyze any cost overruns, high unit costs or fiiilures, if any, to 
meet programmatic goals set for such period. 

Grantee 



EWMI/IU - TIP I1 Letter ofAgreentertt -- p. 5 

8) Upon completion of use of the Grant funds, the Grantee will make a final report to EWMI 
detailing all expenditures made from Grant funds, including travel, salaries, and supplies, and 
indicating the progress made toward the goals of the grant. These reporls must be submitted 
within three months after the close of each annual reporting period. 

9) The Grantee will, during the period in which any grant funds remain unexpended, continuously 
keep the grant funds in a separate fund exclusively for the purposes of this Grant. The Grantee 
will charge expenditures made in furtherance of the Grant purposes against the Grant, maintain 
records of all receipts/expenditures attributable to this Grant, and keep records adequate to enable 
the use of Grant funds to be checked readily. 

10) The Grantee agrees to keep these records along with copies of reports submitted to EWMI for 
at least four (4) years, and make these records available to EWMI at reasonable times. 

If you have any questions about the effect of these agreements, we shall be happy to discuss them 
with you. If during the course of the Grant, you would like infonnation on the application of any 
of the clauses of this agreement to a particular problem or situation, we shall be happy to consult 
with you. Failure to meel any of the clauses of this agreement will result in legal action to correct 
any abrogations of the terms contained herein. 

Your acceptance of and agreement to all provisions herein pertaining to the Grant, including lhose 
clauses concerning distribution of the Grant, copyright ownership, and provision of services sllall 
be indicated below by the signature of the officer or officers authorized under the by-laws and laws 
governing you to execute contracts on your behalf. The authorized signer must also initial each 
page of the agreement and all of the annexes and attachments thereto. Please return the executed 
original of this letter to us and retain a copy for your files. 

Please accept our best wishes for a successful and rewarding internship program. 

Vice PresidedGeneral Counsel 

Signed: 1- Z&?V 

Name: 
William E. Farquhsr 

for Research 
Title: 

EWMI Grantee 
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ANNEX A: Grantee Proyram and Financial Responsibilities for Training Internship Program I1 

Financial and Reporting Responsibilities 

IU agrees that: 
u 

(i) XU will bring to the program a total of no less than $34,230.00 in cost share funds and in-kind 
donations in the categories and amounts indicated in Annex B; 

(ii) no funds or in-kind donations under (i) above are counted toward other Federally-funded 
projects as cost share or are themselves Federal funds; 

' w 
(iii) IU will disburse maintenance allowances to Trainees no less frequently than monthly and 

make the first disbursement within 24 hours of an Trainee's arrival in the city of the 
affiliate; 

(iv) in addition to reports stipulated elsewhere in this agreement, IU will provide EWMI with 
I, regular reports on use of Grant funds on a schedule to be mutually agreed by EWMl and 

IU so that EWMI can comply with Federal regulations for requesting funds from USAID 
and additional reports that may be requested by USAID; 

(v) IU will properly withhold from, file for and report all contributions made to Trainees; 

@ (vi) IU will not make or authorize any third party to make contributions to any Trainee's 
maintenance allowance or other taxable income above the amounts cited in this agreement. 
Receiving income in addition to that provided under TIP I1 from any of the organizations 
participating in TIP I1 or from outside sources is grounds for a Trainee's immediate 
disniissal fr,om TIP I1 when such activity violates the terms of the Trainee's US visa. 
Provision of such additional funds can also lead to significant lax liabilities for the Trainee. 
By making or authorizing such payments, IU could lose AID funds and could face 
penalties from EWMI as well as legal consequences; 

(vii) IU will follow all guidelines in the "Contractor's Tax Tool-Kit" published by USAID, and 
will take all measures required of Contractors in the tool-kit including those pertaining to 
collecting, sorting, submitting and processing all income tax source docunlentation for all 
Trainees; 

(viii) if for any reason less than 7 Trainees can be trained in the time prescribed by USAID for TIP 
11, the Grant will be reduced as follows: the administrative funds for IU will be reduced by 
$1000 per person not trained through arrangements made by IU and the participant funds 
will be reduced by $5090 per person similarly; 

(ix) amendments to distribution of the grant funds in excess of 10% of any line item and all 
amendments to the distribution of the participant funds must be approved by EWMI in 
advance; 
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(x) IU will conform to all USAID regulations applicable to the Grant including following all 
guidelines and audit requirements of OMB A-133; and 

(xi) if program activities under the Grant are completed more than 2 months prior to the end of the 
effective dates of this agreement, the Grantee will consult with EWMI to revise the 
reporting schedule so that EWMI may have the oplion of closing its funding from USAID 
within 60 days of the completion of program activity. 

Program Responsibilities 

Furthermore, IU agrees that: 

(i) IU will carry out its roles in TIP I1 according to guidelines provided by EWMI; 

(ii) IU will match each Trainee who is placed with 12 weeks on-the-job and classroom training in 
the fields and areas requested by the Trainee in his or her application to TIP 11; 

(iv) IU will report to EWMI all information on the training and hosting 'arrangements needed for 
program implementation; furthermore, IU agrees to fill out all forms required by USAID 
for entry of Trainees into USAID tracking systems; lhese f o r m  include but are not limited 
to the PIOP, the Bio-Data Sheet and EURIS; 

(v) IU will ensure that each Trainee receives information before his or her departure on the location 
and content of the training; 

(vi) IU affiliates will arrange and implement the arrival orientation and post-training de-briefings; 

(vii) IU will follow all applicable sections of USAID Handbook 10; and 

(viii) IU will, in the event of an emergency, breach of Trainee contract or other situation leading to 
a change in the planned program, recommend to EWMI a course of action based on IU's 
regular program monitoring and observations. In such situations, IU agrees to assist in 
implementation of all decisions made by EWMI and USAID. 
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Annex B 

TRAINING INTERNSHIP PROGRAM I1 
Budget for Indiana University 

I INDIANA 
I US AID UNIVERSITY 

Administrative Funds 

Indiana University $1 0,430.00 

ISUBTOTAL DIRECT GRANT $10,430.00 

'articipant Funds 

Airfare 
($1 820/person * 7 people) $12,740.00 

Maintenance Allowance 
($490/month * 3 mo. * 7 people) $10,290.00 

Affiliate fees 
($1200/person *7) 

ISUBTOTAL: PASS THROUGH FUNDS $3 1,430.00 

Indiana University Cost Share 

Housing 
($2l/day * 90 days * 7) 

Training, Mentoring, & Quality of Life 
($3000/person * 7) $2 1,000.00 

TOTAL $41,860.00 $34,230.00 
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'A' 

INTERN GRANT AWARD CONTRACT & LETTER OF AGREEMENT 

DATE 

NAME 
IN-COUNTRY ADDRESS (usually c/o Foundation) 

Dear SALUTATION, 

On behalf of the Board of Directors of the East-West Management Institute, Inc. 
("EWMI"), I am pleased to acknowledge that you were selected to participate in 3 
months of on-the-job and classroonl training from DATES in FIELD OF TRAINING at 
AGENCY, COMPANY "HOST" in CITY OF TRAINING SITE as part of the Training 
Internship Program I1 ("TIP 11" or the "Project"). 

TIP I1 will combine 12-week professional internships with structured academic training 
for professionals and industry leaders from Albania, Lithuania, Poland, Romania and 
Slovakia ("Trainees") in the fields of banking and finance, business management, 
 telecommunication^, environmental management, and education administration. TIP I1 is 
jointly funded by EWMI and the United States Agency for International Development 
("USAID") with the participation of Indiana University ("IU"). 

This letter summarizes the terms of your grant and your responsibilities as a participant in 
this program. By signing at the end of the letter, you will indicate that you have received 
the grant and accept its terms. Please return the executed original of.this letter to us and 
keep a copy of it for your files. 

EWMI's responsibilities and obligations for the Project will be to: 

(i) coordinate the recruitment of internship candidates; 

(ii) publicize the internship opportunities by (a) placing advertisements in the local 
media, (b) sending program announcements to leading schools of business and 
other likely sources of trainees, and (c) contacting individuals from the EWMI 
database of internship applicants; 

(iii) screen applicants by checking references in applications, conducting an English 
language test, and facilitating interviews by experts in the field and native 
speakers of English; 

520 MADISON AVENUE, NEW YORK, NY 10022, TEL. (212) 843-7660; FAX (212) 843-1485 

ALBANIA BEIARUS BOSNIA & I IERZEGOVINA * BULGARIA CKOATIA CZECII  REI'UUI.IC FSTONIA I IUNGAI<Y KAZAKIISTAN KYRGYZSTAN LATVIA 
LITt1UANIA MACEDONIA r MOLDOVA * POLAND ROh4ANIA RUSSIA SI.OVAKIA SLOVENIA UKRAINE 
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(iv) making pre-departure arrangements of the Trainees including: guiding them through 
the steps of obtaining a visa; and holding a pre-departure orientation; 

(v) arrange and purchase health insurance for the Trainees; 

(vi) provide funding to IU for the Project; and 

(vii) provide general program oversight. 

IU's responsibilities and obligations for the Project will be to: 

(i) arrange and purchase round-trip economy class airline tickets for Trainees; 

(ii) place each Trainee in 3 months of on-the-job and classroom training; 

(iii) provide EWMI with copies of all materials produced under the Project and grant 
EWMI full rights to use the materials in its educational programs; 

(iv) provide each Trainee with a stipend of $490 cash per month; and 

(v) provide housing, local transportation and cultural activities for each Trainee. 

Section A: Provisions for Grantees Receiving USAZD Fztitds 

As a requirement for this grant award, you will be asked to complete and submit to 
EWMI the following forms for Internal Revenue Service ("IRS") and USAID: W-4, 
Claimed Abode Test, 8433 and 8233 which are all attached. You are also required to fill 
out such forms with your Hosts should they request them. USAID will file your lax 
return and authorize EWMI to use USAID funds in its grant to pay all applicable US 
State and Federal incomes tax on the funds you legitimately receive as part of this 
project, except if: 

(i) you do not return to your home country immediately upon completion of your 
TIP training; 

(ii) you or your Hosts do not promptly complete and submit to EWMI all tax 
reporting forms requested; 

(iii) you receive stipend or salary funds or other taxable income in addition to the 
items listed above in the description of your grant for TIP; (receiving such 
additional funds can be grounds for immediate cancellation of your grant 
for TIP as it could violate the terms of your visa; neither USAID or EWMI 
will pay taxes on funds you receive outside of TIP); or 

(iv) you return to the US within 12 months after completing TIP and incur a 
retroactive tax liability. (For example the rate at which you are taxed 
could change if you spent additional time in the US or received additional 
income in the same tax year.); 
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By signing this agreement, you accept that the provisions in Annex C-1 apply to any 
publications or data you may produce under the Grant. Annex C- 1 is attached and made 
a part hereof. 

Section B: Participant Responsibilities 

Furthermore, you acknowledge that you agree with the conditions of participation 
enumerated below. Specifically, you agree that: 

1) EWMI has limited resources which are distributed in accordance with policies 
approved by its Board of Directors; 

2) no part of the Grant may be used for any activity not undertaken exclusively for 
religious, charitable, scientific, literary or educational purposes; 

3) EWMI is bound by its guidelines to award grants exclusively to those individuals who 
will use the knowledge they have gained abroad for the benefit of their homeland; 

4) upon expiration or termination of the Grant or completion of your assigned training, 
you will return immediately to your home country; 

5) during the Project you are required to apply your full abilities to the training offered 
and effectively pursue the praclical training component of the Project; 

6) you will submit to EWMI a written report prior to your departure from the United 
States and participate in all post-program evaluations requested by EWMI. (The 
pre-departure report shall include a cornplele accounting of the manner in which 
the funds of the Grant are spent, compliance with the terms of the Grant, and 
progress made in accomplishing the purposes of the Grant. A form for the report 
will be, provided.); 

7) during the course of the Project, you will complete a short project of relevance to your 
home country in co~isultation with your mentor at your primary training site and 
include a one-page description of the project in your pre-departure report; 

8) you will obtain assistance from staff of the organizations sponsoring the Project as 
soon as a problem situation develops that may jeopardize the successful and 
timely completion of the training; 

9) the Grant does not include funding to bring family members or friends to the country 
of your training. (Housing and stipend arrangements are made for the grantee 
alone. EWMl and host organizations cannot make any special housing, travel, or 
visa arrangements for family members or friends.) EWMI reserves the right to 
cancel the Grant if you bring family members or friends to the site or country of 
your training; 
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10) before your departure from the United States, you will pay all personal expenses you 
incur during the Project; 

11) you have read and understand all of the terms of any insurance provided. EWMI 
reserves the right to terminate the training program of anyone who is diagnosed as 
having a mental or physical disease, disability or disorder that will unduly delay ' 

or prevent successful completion of the Project or render the participant unlikely 
to contribute to the home country's development for which the training was 
designed; 

12) you will follow the laws of all countries and other jurisdictions through which you 
pass for the purposes of the Project; 

13) your selection for the Project was based on statements you made in your application 
and subsequent interview, and can be revoked if information you provided in your 
application or interview is false or changes significantly; 

14) you are aware of no conflict of interests in your receipt of training from your hosts, 
and agree that EWMI reserves the right to approve or disqualify candidates at 
anytime during the selection process or training period should such conflicts arise; 

15) EWMI reserves the right to cancel or alter the Grant in the event that these guidelines 
are violated with no further obligation to the grantee; 

16) EWMI reserves the right to take any legal measures it deems necessary to enforce 
this agreement; and 

17) you hereby release EWMI and indemnify and hold EWMI harmless from and against 
any claim or liability at law or in equity arising out of your participation in the 
Project and the Grant. 

0 

Sectioit C: Expenditure Responsibility 

The Tax Reform Act of 1969, as codified in the Internal Revenue Code of 1986, as 
amended (the "Code"), imposed new restrictions upon the activities and grants of private 
foundations, such as EWMI. One provision requires grants like the present one to be 
made subject to a written agreement between the grantor and the grantee establishing 
certain limitations on the use of grant funds. To comply with the statutory standards, you 
must make the following additional agreements with respect to the Grant covered by this 
letter: 

1 )  The Grant is to be used exclusively for the purposes specified in this letter, and any 
part not so used must be returned to SFMTP. 

EW Grantee 
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2) No part of the Grant may be used to carry on propaganda, or otherwise to attempt to 
influence legislation (within the meaning of Section 4945(d)(2) of the Internal 
Revenue Code). 

3) No part of the Grant may be used to attempt to influence the outcome of any specific 
public election, or to carry on, directly or indirectly, any voter registration drive ' 
(within the meaning of Section 4945(d)(2) of the Internal Revenue Code). 

4) No part of the Grant may be used for travel, study, or similar purposes unless the 
requirements of Section 4945(g) of the Internal Revenue Code are met. The 
payment of compensation to enlployees does not constitute a "grant" for these 
purposes, and is not subject to these restrictions. 

5 )  No part of the Grant may be used for a grant to another organization unless the 
provisions of Section 4945(h) of the Internal Revenue Code (dealing with 
"Expenditure Responsibility") are complied with, if they are applicable. 

By signing at the end of the letter and initialling each page of the agreement, you will 
indicate that you have received the Grant and accept its terms. If you have any questions 
about the effect of these agreements, we shall be happy to discuss them with you. If 
during the course of the Grant you would like information on the application of any of 
these agreements to a particular problem or situation, we will be available to consult with 
you. 

Please accept our best wishes for a successful and rewarding internship. 

Sincerely, 

Joanna de Plas 
Program Officer 

Accepted and agreed to: 

I 

Signed: 

Name: 

Date: 

Grantee 
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0 US Grantee Quarterly Reporting Form ANNEX D 

Grantee: Indiana University 

Dean Patrick O'Meara 
Office of International Programs 

Contact: 
a 

Indiana Universily 
Bryan Hall 205 
Bloomington, Indiana 47405 

Telephone: * Fax: 

Number of Trainees: 

a Contract Effective Dates: January 1, 1996 through July 31, 1996 

TOTAL 
REMAINING 
Year to Date 

CATEGORY 
0 

BUDGET 
Annual 

TOTAL SPENT 
1/1/96-313 1/96 

TOTAL SPENT 
4/ 1/96-6130196 

Administrative Funds 

Participant Funds: 

Airfare 

Maintenance Allowance 

Affiliate Fees 

TOTAL 
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1, 
Annex E: Special Provisions for Grantees receiving USAID funds from EWMI 

USAZD ADDITIONAL POINTS 

a 
I. PROGRAM PERFORMANCE PLANNING AND REPORTING 

The Grantee shall provide EWMI with quarterly training reports. The 
the total number of new Trainees during the period; and the following 

information for each Trainee: (i) name; (ii) citizenship; (iii) gender; (iv) beginning and 
ending dates of  training; (v) training site; (vi) purpose of training; (vii) type of training 
activities; (viii) source of funding. 

(b) S p e c i a  R e r t s .  Between the required program performance reporting dates, events may 
occur t at ave significant impact upon the program. In such instances, the Grantee shall 
inform EWMI as soon as the following types of conditions become known: 

Problems, delays or adverse conditions that will materially affect the ability to attain program 
objectives, prevent the meeting of time schedules and goals or preclude the attainment of 
work units by established time periods. This enclosure shall be accompanied by a statement 
of the action taken or contemplated and any EWMI or USAID assistance needed to resolve 
the situation. 

Favorable developnlents or events that enable time schedule to be met sooner than anticipated 
or more work units to be produced that originally projected. 

(c) Environmental Impact. If it appears that outputs of this project will result in an adverse 
environmental im~ac t .  the Grantee shall notifv EWMI prior to im~lementation in order to 
allow for oderly ;mp1ementation of an envir6nmental impact statkment. The Grantee shall 
assure that appropriate US Government and host country procedures are followed. 

11. SUBSTANTIAL INVOLVEMENT UNDERSTANDINGS 

It is understood and agreed that USAID will be substantially involved during performance of 
this Grant as follows: 

The Offices of the USAID ("OAR) in each Central and East European country have been 
asked what level of involvement they want in the participant selection process for this series of 
agreements. The OARS' interests ranged from substantive to ~ninimal involvement in the 
selection process. Therefore, the specific arrangements must depend on mutual agreement 
between EWMI and the OAR in each country, and a work plan is required. The mutually 
agreed upon selection procedure will be reflected in this plan. 

All training noii~inees must pass an English language test administered by the Partners for 
International and Education (PIET) staff, and n~ust  be found wedically qualified for training 
through a pre-departure medical exam administered by an Embassy approved physician. 

Upon the successful completion of the training, each participant will receive a Certificate of 
Achievement indicating his training program is a US Government sponsored activity. All 
training materials, publications and general information should show that funds were in part 
made available by USAID. 
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The Grantee will allow the selected Monitoring and Evaluation contractor selected by USAID 
to have access to project mnlerials, including any financial documents, in order to monitor the 
Project and compile data for an ongoing feasibility/i~npact study on the project. None of the 
information obtained by this contractor will be distributed to the public. It will be used as 
material for a comprehensive report and for internal USAID project monitoring information. 

a 
111. Indirect Cost Rates 

No indirect costs will be charged to this Grant. The Grantee understands and agrees that 
indirect costs attributable to this Grant will be absorbed by the Grantee and considered cost 
sharing. 

6 IV. Special Provisions 

(a) Limitations on Use of Funds 

( 1 )  Bumpers Act Restrictions 

The Grantee shall not utilize the Grant for any testing or breeding feasibility study, 
variety improvement or introduction, consultancy, publication, conference or training in 
connection with the growth or production in countries other than the United States of an 
agricultural commodity for export which would compete with a similar commodity grown 
or produced in the United States. 

The Grantee's quarterly, special and final reports shall contain a statement indicating the 
projects or activities to which the Grant have been attributed, together with a brief 
description of the activities adequate to show that United States funds have not been used 
for the purpose in the preceding paragraph. 

The Grantee agrees to refund to EWMI upon request an amount equal to any funds 
granted hereunder which are determined by EWMI to have been used for the purposes 
prohibited by this section. 

(2) Ineligible Countries 

No funds provided by EWMI under this Grant shall be used to provide assistance either 
directly or indirectly to any country ineligible to receive assistance pursuant to the 
Foreign Assistance Act as amended, related appropriation acts, or other statutes and 
Executive Orders of The United States. 

(3) Relocation of US Businesses, Assistance to Export Processing Zones, Internationally- 
Recognized Workers' Rights 

No funds or other support provided hereunder may be used in a project or activity 
reasonably likely to involve the relocation or expansion outside the United States of an 
enterprise located in the United States if non-US production in such relocations or 
expansion replaces some or all of the production of, and reduces the number of 
employees at, said enterprise in the United States. 

No funds or other support prov'ided hereunder may be used in a project or activity the 
purpose of which is the establishment or development in a foreign country of any export 
processing zone or designated area where labor, environmental, tax tariff and safety laws 
of the country would not apply, without the prior written approval of the Agreement 
Officer. 



No funds or other support provided hereunder may be used in an activity which 
contributes to the violation of internationally-recognized rights of workers in the recipient 
country including those in any designated zone or area in that country. 

(b) Workers' Compensation Insurance and/or Medical Evacuation Services/Insurance 

(1) Workers' Compensation Insurance 

Pursuant to Section J. I .  of OMB Circular A-2 1 (for educational institutions) or Section 
18 of Attachment B of OMB Circular A-122 (for non-profit organizations other than 
educational institutions), to the extent that the normal workers' compensation insurance 
carried by the Recipient does not apply to its employees who perform overseas, the 
Recipient is authorized to purchase additional workers' compensation under this Grant 
which provides coverage comparable to, but not in excess of that which is required under 
the Defense Base Act (42 U.S.C. 165 1, et seq). 

(2) Medical Evacuation Services 

Pursuant to Section J.16. of OMB Circular A-21 (for educational institutions) or Section 
18 of Attachment B of OMB Circular A-122 (for non-profit organizations other than 
educational insolations), to the extent that the normal workers' compensation or other 
insurance carried by the Grantee does not provide for medical evacuation of its 
employees who perform overseas, the Grantee is authorized to purchase medical 
evacuation services insurance under this Grant. 

STANDARD PROVZSIONS FOR E WMI GRANTS USING USAID FUNDS FOR ZNTERNSIZIPS 

VI. ACCOUNTING, AUDIT, AND RECORDS 

(a) The Grantee shall maintain books, records, documents, and other evidence in accordance with 
the Grantee's usual accounting procedures to sufficiently substantiate charges to the Grant. 
The Grantee's financial management system shall provide for the following: 

( I )  Accurate, current, and complete disclosure for each EWMI-sponsored project in 
accordance with the reporting requirements of this Grant. While USAID requires 
reporting on an accrual basis, the Grantee shall not be required to establish an accrual 
accounting system but shall develop such accrual data for its reports on the basis of an 
analysis of the documentation on hand. 

(2) Records that identify adequately the source and application of funds EWMI-sponsored 
activities. These records shall contain information pertaining to EWMI or Federal awards, 
authorizations, obligations, unobligated balances, assets, outlays, and income. 

(3) Effective control over and accountability for all funds, property, and other assets. Grantee 
shall adequately safeguard all such assets and shall ensure that they are used solely for 
authorized purposes. 

(4) Conlparison of actual outlays with budget amounts for each Grant. Financial information 
should be related to performance and unit-cost data whenever appropriate. 

(5) Procedures to minimize the time elapsing between the transfer of funds from EWMI and 
the disbursement by the recipient, whenever funds are advanced by EWMI. 
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(6) Procedures for determining the reasonableness, allowability, and allocability of 
costs in accordance with the provisions of the applicable Federal cost principles and the 
terms of the Grant. 

(7) Accounting records that are supported by documentation that at a minimum will identify, 
segregate, accumulate, and record all costs incurred under a Grant and which fully 
disclose (i) the amount and disposition by the Grantee of the proceeds of sucli assistance, 
(ii) tlie total cost of the project or undertaking in connection with which such assistance is 
given or used, (iii) the amount of that portion of the cost of the project or undertaking 
supplied by other sources, a d  (iv) such other records as will facilitate an effective audit. 

(8) A systematic method to ensure timely and appropriate resolution of audit findings 
and recommendations. 

(b) The Grantee shall require subrecipients to adopt the standards in paragraph (a) above except 
that portion of subparagraph (a)(]) that would require specific financial reporting forms and 
frequencies in accordance with the payment provisions of this Grant. 

(c) If the Grantee is a nonprofit institution, it shall conduct audits in accordance with the 
requirements of OMB Circular A-133, "Audits of Institutions of tIiglier Education and Other 
nonprofit Institutions" and shall ensure that nonprofit subrecipients conduct audits and 
submit them to the Grantee in accordance with the Circular. 

(d) The Grantee shall preserve and make available such records for examination and audit by 
EWMI, USAID and the Comptroller General of the United States, or their authorized 
representatives: 

( 1 )  until the expiration of three years from the date of termination of the Grant; 

(2) for such longer period, if any, as is required to complete an audit to resolve all questions 
concerning expenditures unless written approval has been obtained from the Grant officer 
to dispose of the records. EWMI and USAID follow generally accepted accounting 
practices in determining that there has been proper accouriting and use of Grant funds. 
The Grantee agrees to make available any further information requested by EWMI or 
USAID with respect to any questions arising as a result of the audit; and 

(3) If any litigation, claim, or audit is started before the expiration of tlie three year period, 
the records shall be retained until all litigation, claim or audit findings involving the 
records have been resolved. 

(e) The Grantee shall insert paragraph (d) above in all subagreements. 

I) VII. DEBARMENT, SUSPENSION, INELIGIBILITY, AND VOLUNTARY EXCLUSION 

The recipienl/contractor certifies that neither i t  nor its principals is presently debarred, 
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from 
participation in this transaction by any Federal department or agency. 
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VIII. NONDISCRIMINATION 

This provision is applicable when work under the Grant is performed in the US or when - 
employees are recruited in the US. 

No US citizen or legal resident shall be excluded from participation in, be denied the benefits of, 
or be otherwise subjected to discrinlination under any program or activity funded by this Grant 
on the basis of race, color, national origin, age, handicap or sex. 

C IX. US OFFICIALS NOT TO BENEFIT 

No member of or delegate to the US Congress or resident US Commissioner shall be admitted to 
any share or part of this Grant or to any benefit that may arise therefrom but thus provision shall 
not be construed to extend to this Grant if made with a corporation for its general benefit. 

a X. NONLIABILITY 

Neither EWMI nor USAID assumes liability for any third party claims for damages arising out of 
this Grant. 

8 USAID OPTIONAL PROVZSZONS 

XI. AIR TRAVEL AND TRANSPORTATION 

(a) The Grantee is,required to notify EWMI of the proposed itinerary for each planned international 
trip financed by the Grant, by providing the name of the traveller, purpose of the trip, 
originJdestination (and intervening stops), and dates of travel, as far i n  advance of the proposed 
travel as possible, but at least three weeks before travel is planned to commence. International 
travel, as provided for in the Grant, is authorized unless otherwise disapproved by the EMWI or 
USAID in writing prior to departure, the Grantee shall notify the cognizanl U.S. Mission or 
Embassy, with a copy to EWMI of planned travel, identifying the travellers and dates 
and times of arrival. 

). 
(b) Travel to certain countries shall, at USAID's option, be funded from US-owned local currency. 

When USAID inlends to exercise this option, USAID will, after receipt of advice of intent to travel 
required above, either issue a U.S. Govenlmenl S.F. 1 169, Transportation Request (GTR) which 
the Grantee may exchange for tickets, or USA111 will issue the tickets directly. Use of such U.S.- 
owned currencies will constitute a dollar charge to this Grant. 

6 (c) All air travel and shipments under this Grant are required to be made on U.S. flag air carriers to 
the extent service by such carriers is available. A U.S. flag air carrier is defined as an air carrier 
which has a certificate of public convenience and necessity issued by tile U.S. Civil Aeronautics 
Board authorizing operations between the United States and/or its territories and one or more 
foreign countries. 

(d) Use of foreign air carrier servick may be deemed necessary if a U.S. flag air carrier otherwise 
available cannot provide the foreign air transportation needed, or if use of such service will not 
accomplish the agency's mission. Travel and transportation on non-free world air carriers are not 
reimbursable under this Grant. 
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(e) U.S. flag air carrier service is considered available even though: 
( 1 )  Comparable or a different kind of service can be provided at less cost by a foreign air 

carrier; 

(2) Foreign air carrier service is preferred by or is more convenient for the agency or traveler; or 
(3) Service by a foreign air carrier can be paid for in excess foreign currency, unless U.S. flag 

air carriers decline to accept excess or near excess foreign currencies for transportation 
payable only out of such monies. 

(f) Except as provided in paragraph (b) of this section, U.S. flag air carrier service must be used for 
all Government-financed co~nmercial foreign air travel if service provided by such carriers is 
available. In determining availability of a U.S. flag air carrier, the following scheduling 
principles should be followed unless their application results in the last or first leg of travel to or 
from the United States being performed by foreign air carrier: 

( I )  U.S. flag air carrier service available at point of origin should be used to destination or in 
the absence of direct or through service to the farthest interchange point on a usually 
traveled route; 

(2) Where an origin or interchange point is not served by U.S. flag air carrier, foreign air carrier 
service should be used only to the nearest interchange point 011 a usually traveled route to 
connect with U.S. flag air carrier service; or 

(3) Where a U.S. flag air carrier involuntarily reroutes the traveler via a foreign air carrier the 
foreign air carrier may be used notwithstailding the availability of alternative U.S. flag air 
carrier service. 

(g) For travel between a gateway airport in the United States (the last airport from which the traveler's 
flight departs or the first U.S. airport at which the traveler's flight arrives) and a gateway airport 
abroad (that airport from which the traveler last embarks en route to the U.S. or at which the 
traveler first debarks incident to travel from the U.S.), passenger service by U.S. flag air carrier 
will not be considered available: 

( I )  Where the gateway airport abroad is the traveler's origin or destination airport, and the use of 
U.S. flag air carrier service would extend the time in a travel status, including delay at origin 
and accelerated arrival at destination, by at least 24 hours more than travel by foreign air 
carrier; 

(2) Where the gateway airport abroad is an interchange point, and the use of U.S. flag air carrier 
service would require the traveller to wait six hours or more to make connections af that point, 
or delayed departure from or acceleraled arrival at the gateway airport in the U.S. would 
extend the time in a travel stalus by at least six hours more than travel by foreign air carrier. 

6 (h) For travel between two points outside the U S .  the rules in paragraphs (d) through (f) of this 
section will be applicable, but passenger service by U.S. flag air carrier will not be considered to be 
reasonably available; 

( I )  If travel by foreign air carrier would eliminate two or more aircraft changes en route; 
(2) Where one of the two points abroad is the gateway airport (as defined in paragraph (g) of this 

section) en route to or from the United States, if the use of a U.S. flag air carrier would 
extend the time in a travel status by at least six hours more tlian travel by foreign air carrier 
including accelerated arrival at the overseas destination or delayed departure from h e  
overseas origin as well as delay at the gateway airport or other interchange point abroad; or 
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(3) Where the travel is not part of a trip to or from the United States, if the use of a U.S. flag air 
carrier would extend the time in a travel status by at least six hours more than travel by 
foreign air carrier including delay at origin, delay en route and accelerated arrival at 
destination. 

(i) When travel under either paragraph (g) or (11) of this section involves three hours or less between 
origin and destination by a foreign air carrier, U.S. flag air carrier service will not be considered 
available when it involves twice such travel time or more. 

Cj) Nothing in the above guidelines shall preclude and no penalty sl~all attend the use of a foreign air 
carrier which provides transportalion under an air transport agreement between the United States and 
a foreign government, the terms of which are consistent with the international aviation policy goals set 
forth at 49 U.S.C. 1502(b) arid provide reciprocal rights and benefits. 

(k) Where U.S. Government funds are used to reimburse the Grantee's use of other than U.S. flag air 
carriers for international transportation, the Grantee will include n certification on vouchers involving 
such transportation which is essentially as follows: 

"CERTIFICATION OF UNAVAILABILITY OF U.S. FLAG AIR CARRIERS. I hereby 
certify that the transportation service for personnel (and their personal effects) or property by 
certificated air carrier was unavailable for the following reasoo(s)." (State appropriate 
reason(s) as set forth above). 

(1) Inlernational Travel 

(1) As used herein, the term "international travel" means travel to all countries other than 
those within the home country of the traveller. 

(2) The Grantee will be reimbursed for travel and the reasonable cost of subsistence, post 
differentials and other allowances paid to employees in an international travel status in 

accordaiice witii iiie Giariiee'sesiabiished poiiciesand praciices which a~un i fo rmly  applied 
to federally financed and other activities of the Grantee. The standard for determining the 
reasonableness of reimbursement for overseas allowance is the Standardized Regulatio~ls 
(Government Civilians, Foreign Areas), published by the U.S. Department of State, as from 
time to time amended. The most current subsistence, post differentials, and other allowances 
may be obtained from the Grant officer. 

(m) This provision will be included in all subgrants and contracts which require air travel and 
transportation under this Grant. 

XII. PROCUREMENT OF GOODS AND SERVICES 

The Grantee may use its own procurement policies and practices for the procurement of goods and 
services under the Grant, provided they conform to all of AID'S requirenlents listed below and the 
standard provision entitled "AID Eligibility Rules for Goods and Services." 

(a) General Requirements: 

(1) The Grantee shall maintain a code or standards of conduct that shall govern the performance 
of its officers, employees or agents engaged in the awarding and administration of contracts 
using AID funds. No employee, officer or agent shall participle in the selection, award or 
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administration of a contract in which AID funds are used, where, to that individual's 
knowledge, the individual or the individual's iinlilediate family, partners, or organization in 
which the individual or the individual's immediate family or partners has a financial interest 
or with whom that individual is negotiating or has any arrangenlent concerning prospective 
employment. The Grantee's officers, employees or agents sliall neither solicit nor accept 
gratuities, favors or anything of monetary value from contractors or potential contractors. 
Such standards shall provide for disciplinary actions to be applied for violations of such 
standards by the Grantees' officers, en~ployees or agents. 

(2) All procurement transactions shall be conducted in a manner to provide to the maximum 
extent practical, open and free competition. The Grantee should be alert to organizational 
conflicts of interest or noncompetitive practices among contractors that may restrict or 
eliminate competition or otherwise restrain trade. In order to ensure objective contractor 
performance and eliminate unfirir competitive advantage, contractors that develop or draft 
specifications, requirements, statements of work, invitations for bids andlor requests for 
proposals should be excluded from competing for such procurements. Awards shall be made 
to the bidderlofferor whose bidloffer is responsive/responsible to the solicitation and is most 
advantageous to the Grantee, price and other factors considered. Solicitations sliall clearly set 
forth all requirements that the bidderfofferor must fulfill i n  order to be evaluated by the 
Grantee. Any and all bidsloffers niay be rejected when it is in the Grantee's interest to do so. 

(3) All Grantees shall establish procurement procedures that provide for, at a minimum, the 
following procedural requirements: 

(i) Proposed procurement actions shall follow a procedure to assure the avoidance of 
purchasing unnecessary or duplicative items. Where appropriate, an analysis shall be 
made of lease and purchase alternatives to determine which would be the most 
econonlical practical procure~nent. 

(ii) Solicitations for goods and services shall be based upon a clear and accurate description 
of the technical requirements for the material, product or service to be procured. Such a 
description shall not, i n  competitive procurements, contain features which unduly restrict 
competition. "Brand-name or equal" descriptions may be used as a means to derine the 
perforniance of other salient requirements of a procurement and when so used the 
specific features of the named brand which must be met by bidderslofferors shall be 
clearly specified. 

(iii) Positive efforts shall be made by the Grantee to utilize small business and minority- 
owned business sources of supplies and services. Such efforts should allow these sources 
the maximum feasible opportunity to compete for contractors utilizing AID funds. To 
permit AID, in accordance with the small business provisions of the Foreign Assistance 
Act of 1961, as amended, to give United States sinall business firms an opportunity to 
participate in supplying commodities and services procured under this Grant, the Grantee 
shall to the maximum extent possible provide the following information to the Office of 
Small Disadvantaged Business Utilization, AID, Washington, D.C. 20523, at least 45 days 
prior (except where a shorter time is requested of and Granted by the Office of Small and 
Disadvantaged Business Utilization) to placing any order or contract in excess of $25,000: 

(A) Brief general description and quantity of goods or services; 
(B) Closing date for receiving'quotations, proposals, or bids; and 
(C) Address where solicitations or specifications can be obtained. 

(iv) The type of procuring instruments used, e.g. fixed price contracts, cost reimbursable 
contracts, purchase orders, incentive contracts, shall be determined by the Grantee but 



must be appropriate for the particular procurement and for promoting the best interest of 

the program involved. The "cost-plus-a-percentage-of-cost" method of contracting shall 
not be used. 

(v) Contracts shall be made only with responsible contractors who possess the potential 
ability to perform successfully under the terms and conditions of a proposed 
procurement. Consideration shall be given to such matters as contractor integrity, record 
of past performance, financial and technical resources or accessibility to other necessary 
resources. 

(vi) All proposed sole source contractors or where only one bid or proposal is received in 
which the aggregate expenditure is expected to exceed $10,000 shall be subject to prior 
approval by an appropriate official within the Grantee's organization. 

(vii) Some fonn of price or cost analysis should be made in connection with every 
procurement action. Price analysis may be accomplished in various ways, including the 
comparison of price quotations submitted, market prices and similar indicia, together with 
discounts. Cost analysis is the review and evaluation of each element of cost to determine 
reasonableness, allocability and allowability. 

(viii) Procurement records and files for purchases i n  excess of $10,000 shall include the 
following: 

(A) Basis for contractor selection; 
(B) Justification for lack of competition when competitive bids or offers are not 
obtained; 
(C) Basis for award cost or price. 

(ix) A system for contract administration shall be mainlained to ensure contractor 
conforrqance with terms, conditions and specifications of the contract, and to ensure 
adequate and timely follow-up of all purchases. 

e 
(b) Each contract sllall contain, in addition to provisions to define a sound and complete contract, the 

following contract provisions, if applicable, as well as any provisions within this Grant which 
requires such inclusion of that provision. Whenever a provision is required to be inserted in a 
contract under this Grant, the Grantee shall insert a statement in the contract that in all instances 
where the U.S. Government or USAID is mentioned the Grantee's name shall be substituted. 

( I )  Contracts in excess of $10,000 shall contain contractual provisions or conditions that will 
allow for administrative, contractual or legal remedies in instances in which contractors violate or 
breach contract terms, and provide for such remedial actions as may be appropriate. 

(2) All contracts in excess of $10,000 shall contain suitable provisions for termination by the 
Grantee including the manner by which termination will be effected and the basis for 
settlement. In addition, such contracts shall describe conditions under which the contract may 
be terminated for default as well as conditions where the contract may be terminated because 
of circumstances beyond the control of the contractor. 

(3) Point 3 omitted because Grantee will not perform construction under the Grant. 

(4) All contracts awarded by the Gnuntee or subgrantee to be performed in the United States 
having a value of more than $10,000, shall contain a provision requiring compliance with 
Executive Order 1 1246, entitled "Equal Employment Opportunity," as amended, and as 
supplemented in Department of Labor Regulations (41 CFR Part 60). 
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(5-7) Points 5, 6 and 7 omitted because Grantee will not perform construction under the Grant. 

(8) Contracts, the principal purpose of which is to create, develop or improve products, processes 
or methods; or for exploration into fields that directly concern public health, safety or 
welfare; or contracts in the fields of science or technology in which there lm been little 
significant experience outside of work funded by Federal assistance, shall contain a notice to 
the effect that matters regarding rights to inventions and materials generated under the 
contract are subject to the regulations included in these Grant provisions. The contractor 
shall be advised as to the source of additional infornution regarding these matters. 

(9) All negotiated contracts over $10,000 awarded by the Grantee shall include a provision to the 
effect that tlle Grantee, USAID, the Comptroller General of the United States, or any of their 
duly authorized representatives, shall have access to any books, documents, papers and 
records of the contractor which are directly pertinent to the specific program for the purpose 
of making audits, examinations, excerpts and transcriptions. 

(10) Contracts in excess of $100,000 to be performed in the United States shall contain a 
provision that requires the contractor to agree to comply with all applicable standards, orders 
or regulations issued pursuant to the Clean Air Act of 1970 (42 U.S.C. 7401) and tlle Federal 
Water Pollution Control Act (33 U.S.C. 125 1, et seq.) as amended. Violations shall be 
reported to USAID and the Regional Office of the Environmental Protection Agency. 

XIII. USAID ELIGIBILITY RULES FOR GOODS AND SERVICES 

(a) Ineligible and Restricted Goods and Services: If  EWMI or USAID determines that the Grantee 
has procured any of the restricted or ineligible goods and services specified below, or has 
procured goods and services fro111 unauthorized sources, and has received reimbursement for 
such purposes without the prior written authorization of EWMI, the Grantee agrees to refund to 
EWMI the enti~;e amount of the reimbursetnent. USAID's policy on ineligible and restricted 
goods aid services (which applies also to the Grant) is contained i n  Chapter 4 of USAID 
Handbook 1, Supplement B, entitled "Procurement Policies." 

( 1 )  Ineligible Goods and Services. Under no circumstances shall the Grantee procure any of the 
following under this Grant: ( i )  Military equipment, ( i i )  Surveillance equipment, (iii) 
Commodities and services for support of police or otlier law enforcement activities, (iv) 
Abortion equipment and services, (v) Luxury goods and gambling equipment, or (vi) Weather 
modification equipment. 

(2) Ineligible Supplies. Funds provided under this Grant shall not be used to procure any goods 
or services furnished by any firms or indivitluals whose name appears on the "Lists of Parties 
Excluded from Federal Procurement and No~q)rocurernent I'rogralns." USAID will provide 
the Grantee with a copy ol' these lists upon request. 

(3) Restricted Goods. The Grantee shall not procure any of tlie following goods and services 
without the prior written authorization of the Grant officer: (i) Agriculturnl commodities, 
(ii) Motor vehicles, (iii) Plmmaceuticals, (iv) Pesticides, (v) Rubber compounding cllen~icals 
and plasticizers, (vi) Used equipment, (vii) U.S. Government-owned excess property, or (viii) 
Fertilizer. 

a (b) Source and Nationality: The eligibility rules for goods and services based on source and 
nationality are divided into two categories. One applies when the total procurement element 
during the life of the Grant is over $250,000, and tlle other applies when the total procurement 
element during tlie life of the Grant is not over $250,000 or the Grant is funded under the 



Development Fund for Africa (DFA) regardless of the amount. The total procurement element 
includes procurement of all goods (e.g. equipment, materials, supplies) and services. Guidance 
on the eligibility of specific goods or services may be obtained from the Grant officer. USAlD 
policies and definitions on source (including origin and componentry) and nationality are 
contained in Chapter 5 of USAID Iiandbook, Supplement B, entitled "Procurement Policies." 

(1)  For DFA funded Grants or when the total procurement element during the life of this 
Grant is valued at $250,000 or less, the following rules apply: 

(i) The authorized source for procurement of all goods and services to be reimbursed 
under the Grant is USAID Geographic Code 935, "Special Free World," and such 
goods and services must meet the source (including origin and componentry) and 
nationality requirements set forth in Handbook I, Supp. B, Chapter 5 in accordance 
with the followi~ig order of preference: (A) The United States ( USAID Geographic 
Code OOO), (B) The Cooperating Country, (C) "Selected Free World" countries 
(USAID Geographic Code 941), and (D) "Special Free World" countries ( USAID 
Geographic Code 935). 

(ii) Application of order of preference: When the Grantee procures goods and services 
from other than U.S. sources, under the order of preference in paragraph (b)(l)(i) 
above, the Grantee shall document its files to justify each such instance. The 
documentation shall set forth the circumstances surrounding the procurement and 
shalt be based on one or more of the following reasons, which will be set forth in the 
Grantee's documentation: (A) The procurement was of an emergency nature, which 
would not allow for the delay attendant to soliciting U.S. sources, (B) The price 
differential for procurement from U.S. sources exceeded by 50 % or more the 
delivered price from the non-U.S. source, (C) Compelling local political 
consideralions precluded consideration of U.S. sources, (D) The goods or services 
were not available from U.S. sources, or (E) Procurement of locally available goods 
andaservices, as opposed to procurement of U.S. goods and services, would best 
promote the objectives of the Foreign Assistance program under the Grant. 

(2) Paragraph (b) (2) of the USAID provisions for this section do not apply to the Grant because 
the total amount of the Grant is under $250,000. 

(c) USAID section (c) was omitted from this subagreement because its subject, marine shipping, does 
not apply to this Grant. * 

(d) Ocean and air transportation shall be in accordance with the applicable provisions contained 
within this Grant. 

(e) USAID section (e) was omitted from this subagreement because its subject, Printed or Audio- 
Visual Teaching Materials does not apply to the Grant. 

a (f) USAID section (f) was omitted from this subagreement because its subject, Special Restrictions on 
- ~ ~~~ - ~ ~~- ~ - - thePmwremm-nt of~Cons!mtim w &a-gincaing Seruices, d m  ~ o !  q p ! y  to t ! ~  Grnn!. - 

(g) This provision will be included in all subagreements which include procurement of goods or 
services over $5,000. 

* XIV. SUB AGREEMENTS 

(a) Funds provided under this Grant shall not be used to support any subrecipient whose name 
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appears on the "Lists of Parties Excluded from Federal Procurement and Nonprocurernent 

Programs." USAID will provide the Grantee with a copy of these lists upon request. 

(b) All subagreements shall as a minimum contain, in addition to provisions to define a sound and 
con~plete agreement, the following provisions as well as any that were specifically required by any 
other provision in this Grant. Whenever a provision within this Grant is required to be inserted in 
a subagreement, the Grantee shall insert a statement in the subagreement that in all instances 
where EWMI is mentioned, tlie Grantee's name will be substituted. 

(1)  Subagreements in excess of $10,000 shall contain provisions or conditions that will allow for 
administrative or legal remedies in instances where subrecipients violate subagreement terms 
and provide for such remedial action as may be appropriate. 

(2) All subagreements in excess of $10,000 shall contain suitable provisions for termination by 
the recipient including tlie manner by which termination will be effected and the basis for 
settlement. In addition, such subagreements sliall describe conditions under which the 
subagreement may be terniir~ated for default as well as conditions where the subagreement 
may be terminated because of circumstances beyond the control of the subrecipient. 

(3) Subagreements, the principal purpose of which is to create, develop or improve products, 
processes or methods; or for exploration into fields that directly concern public health, safety 
or welfare; or subagreements in tlie field of science or technology in which there has been 
little significant experience outside of work funded by Federal assistance, shall contain a 
notice to the effect that matters regarding rights to interventions and materials generated 
under the subagreement are subject to tlie regulations contained in tlie provisions of this 
Grant. The subrecipient sl~itll be advised as to the source of atlditional infortniltion regilding 
these matters. 

(4) A Grantee that receives an EWMI Grant and provides $25,000 or more of i t  during its fiscal 
year to a subrecipient shall follow the guidelines of OMB Circular A- 133. The Grantee shall 
ensure that: 

(i) the nonprofit institution subrecipients that receive $25,000 or more have met the audit 
requirements of OMB Circular A-133 and that subrecipients subject to OMB Circular A- 
128 have met the audit requiretnents of that Circular; 

(ii) appropriate corrective action is taken within six months after receipt of the subrecipient 
audit report in instances of non-compliance with Federal laws and regulations; 

(iii) they consider whether subrecipients audits necessitate adjustment of the Grantee's own 
records; and 

(iv) each subrecipient is required to permit independent auditors to have access to the records 
and financial statements as necessary for the Grantee to con~ply with OMB Circular A- 
133. 

XV. COST SHARING (MATCHING) (August 1992) 

(a) For each year (or funding period) under this Grant, the Grantee agrees to expend from non- e Federal funds an amount at least equal to the amount or percentage of the total expenditures 
under this Grant as specified in the schedule of the Grant. The schedule of this Grant niay also 
contain restrictions on the application of cost sharing (matching) funds. The schedule takes 
precedence over the terms of this provision. 

(b) Eligibility of nowFederal funds appliea to satisfy cost sharing (matching) requirements under 
this Grant are set forth below: 

(1 )  Charges incurred by the Grantee as project costs. Not all charges require cash outlays by the 
Grantee during the project period; examples are depreciation and use charges for buildings 
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and equipment. 

(2) Projects costs finance with cash contributed or donated to the Grantee by other non-Federal 
public agencies (may include public international organizations or foreign governments) and 
institutions, and private organizations and individuals, and 

(3) Project costs represented by services and real and personal property, or use thereof, donated 
by other non-Federal public agencies and institutions, and private organizations and 
individuals. 

(c) All contributions, both cash and in-kind, shall be accepted as part of the Grantee's cost sharing 
(matching) when such contributions meet all of the following criteria: 

(1 )  Are verifiable from the Grantee's records; 

(2) Are not included as contributions for any other Federally assisted program; 

(3) Are necessary and reasonable for proper and efficient acconlplishment of project objectives; 

(4) Are types of charges that would be allowable under the applicable Federal cost principles; 

(5) Are not paid by the Federal Government under another Grant or agreement (unless the Grant 
or agreement is authorized by Federal law to be used for cost sharing or matching); 

(6) Are provided for in the approved budget when required by AID; and 

(7) Conform to other provisions of this paragraph. 

(d) Values for Grantee in-kind contributions will be established in accordance with the applicable 
Federal cost pripciples. 

0 (e) Specific procedures for the Grantee in establishing the value of in-kind contributions from non- 
Federal third parties are set forth below: 

(1) Valuation of volunteer services: Volunteer services may be fi~rnished by professional and 
technical personnel, consultants, and other skilled and unskilled labor. Volunteer services 
may be counted as cost sharing or matching if the service is an integral and necessary part of 
an approved program: 

(i)  Rates for volunteer services: Rates for volunteers should be consistent with those paid for 
similar work in the Grantee's organization. In those instances in which the required skills 
are not found in the Grantee's organization, rates should be consislent with those paid for 
similar work iu the labor ~narket in which the Grantee conlpetes for the kind of services 
involved. 

(ii) Volunteers employed by other organizations: When an employer other than the Grantee 
furnishes the services of an employee, these services sl~all be valued at the employee's 
regular rate of pay (exclusive of fringe benefits and overhead costs) provided these 
services are of the same skill for which the employee is normally paid. 

(2) Valuation of donated expendable personal property: Donated expendable personal property 
i~lcludes such items as expendable equipment, office supplies, laboratory supplies or , 

workshop and classroom supplies. Value assessed to expendable personal property included 
in the cost share (match) should be reasonable and should not exceed the market value of the 
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property at the time of the donation. 

(3) Valuation of donated nonexpendable personal property, buildings, and land or use thereof: 

(i) The method used for charging cost sharing or matching for donated nonexpendable 
personal property, buildings and land may differ according to the purpose of the Grant as 
follows: 

(A) If the purpose of the Grant is to assist the Grantee in the acquisition of equipment, 
buildings or land, the total value of the donated property may be claimed as cost 
sharing or matching. 

(R) If the purpose of the Grant is to support activities that require the use of equipment, 
buildings, or land; depreciation or use charges for equipment and buildings may be 
made. The full value of equipment or other capital assets and fair rental charges for 
land may be allowed provided that AID has approved the charges. 

(ii) The value of donated property will be determined in accordance with the usual 
accounting policies of the Grantee with the following qualifications: 

(A) Land and buildings: The value of donated land and buildings may not exceed its 
fair market value, at the time of donation to the Grantee as established by an 
independent appraiser; and certified by a responsible official of the Grantee. 

(B) Nonexpendable personal property: The value of donated nonexpendable personal 
property shall not exceed the fair market value of equipment and property of the 
same age and condition at the time of donation. 

(C) Use of space: The value of donated space shall not exceed the fair rental value of 
comparable space as established by an independent appraisal of comparable space 
and facilities in a privately owned building in the same locality. 

(D) Borrowed equipment: The value of borrowed equipment shall not exceed its fair 
rental value. 

(0 The following requirements pertain to the Grantee's supporting records for in-kind contributions 
from non-Federal third parties: 

(1) Volunteer services must be documented and, to the extent feasible, supported by the same 
methods used by the Grantee for its employees. 

(2) The basis for determining the valuation for personal services, material, equipment, buildings 
and land must be documented. 

(g) Individual expenditures do not have to be shared or matched provided that the total expenditures 
incurred during the year (or funding period) are shared or matched in accordance wit11 the 
agreed upon amount or percentage as set forth in the schedule of the Grant. 

(h) If at the end of any year (or funding Ijeriod) liereunder, the Grantee has expended an amount of * lion-Federal funds less than Ihe agreed upon amount or percentage of total expenditures, the 
difference may be applied to reduce the amount of EWMI funding the following year (or 
funding period), or, if this Grant has expired or been terminated, the difference shall be refunded 
to EWMI. 



0 
(i) Failure to meet the cost sharing (matching) requirements set forth in paragraph (a) above shall be 

considered sufficient reasons for termination of this Grant for cause i n  accordance with 
paragraph (a) entitled "For Cause" of the standard provision of this Grant entitled "Termination 

and Suspension". 

The restrictions on the use of AID funds set forth in the standard provisions of this Grant are 
applicable to expenditures incurred with AID funds provided under this Grant. Except for the 
requirements of this standard provision, the restrictions set forth in the standard provisions of this 
Grant are not applicable to cost incurred by the Grantee from non-Federal funds. The Grantee 
will account for the AID funds in accordance with the standard provision of this Grant entitled 
"Accounting, Audit, and Records"; however, in the event of disallowances of expenditures from 
AID Grant funds, the Grantee may substitute expenditures made with funds provided from non- 
Federal sources, provided they are eligible in accordance with all the standard provisions of this 
Grant. 

(k) Notwithstanding paragraph (c) of the standard provision of this Grant entitle "Refunds", the 
parties agree that in the event of any disallowance of expenditures from AID Grant funds provide 
hereunder, the Grantee may subsritute expenditures made with funds provided from non-Federal 
sources provided they are otherwise eligible in accordance with paragraph (b) of this provision. 

XVI. USE OF POUCH FACILITIES (August 1992) 

(This provision is applicable when activities under the Grant take place outside of the United States.) 

0 (a) use of diplomatic pouch is controlled by the Department of State. The Department of State has 
autl~orized the use of pouch facilities for AID Grantees and their employees as a general policy, 
as detailed in items ( I )  through (6) below. However, the final decision regarding use of pouch 
facilities rest with the E~nbassy or AID Mission. In  consideration of the use of pouch facilities, 
the Grantee and, its en~ployees agree to identify and hold harmless, the Department of State and 
AID for loss or damage occurring pouch transmission: 

(1) Grantees and their employees are authorized use of the pouch for transmission and receipt of 
up to a maximum of .9 kgs per shipment of correspondence and documents needed in the 
administration of assistance programs. 

(2) U.S. citizen employees are authorized use of the pouch for personal mail up to a maximum 
of .45 kgs per shipment (but see (a)(3) below). 

(3) Merchandise, parcels, magazines, or newspapers are not considered to be personal mail for 
purposes of this standard provision and are not authorized to be sent or received by poucl~. 

(4) Official and personal mail pursuant to a.1. and 2. above sent by pouch should be addressed 
as follows: 

Name of individual or organization (followed by letter synlbol "G") 
City Name of post (USAIDI-) 
Agency for International Development 
Washington, DC 20523-000 1 

(5) Mail sent via the diplomatic pouch may not be in violation of U.S. Postal laws and may not 
contain material ineligible for pouch transmission. 

(6) AID Grantee personnel are not authorized use of military poslal facilities (APOIFPO). This is 



an Adjutant General's decision based on existing laws and regulations governing military 
postal facilities and is being enforced worldwide. 

(b) The Grantee shall be responsible for advising its en~ployees of this authorization, these 
guidelines, and limitations on use of pouch facilities. 

(c) Specific additional guidance on Grantee use of pouch facilities in accordance with this standard 
provision is available from the Post Communication Center at the Embassy or AID Mission. 

XVII. CONVERSATION OF UNITED STATES DOLLARS TO LOCAL CURRENCY 

Upon arrival in the Cooperating Country, and from time to time as appropriate, the Grantee's chief of 
party shall consult with the Mission Director who shall provide, in writing, the procedure the Grantee 
and its employees shall follow in the conversion of United States dollars to locals to local currency. 
This may include, but is not limited to, the conversion of currency through the cognizant United 
States Disbursing Officer or Mission Controller, as appropriate. 

a 
XVIII. PUBLIC NOTICES (August 1992) 

(This provision is applicable when the cognizant technical office determines that the Grant is of 
public interest and requests that the provision be inclilded in the Grant.) 

It is AID'S policy to inform the public as fully as possible of its programs and activities. The Grantee 
is encourage to give public notice of the receipt of this Grant and, from time to time, to announce 
progress and accomplisl~~nents. Press releases or other public notices should include the statement 
substantially as follows: 

"The U.S. Agency for International Development administers the U.S. foreign assistance program 
providing econo~nic and humanitarian assistance in more than 80 countries worldwide." 

e 
The Grantee may call on AID'S Office of External Affairs for advice regarding public notices. The 
Grantee is requested to provide copies of notices or announcements to the cognizant technical office 
and to AID'S Office of External Affairs as far in advance of release as possible. 

* XIX. RIGHTS IN DATA 

(This provision is applicable whenever data will be produced under the Grant.) 

(a) Definitions 

"Data" means recorded information (including infonnation relating to the research, testing, or 
development of any drug or device requiring approval for use in the United States), regardless of 
form or the media on which i t  may be recorded. In the aggregale these data may be in the form 
of reports, articles, manuals, or publications. The term includes technical data and computer 
software. The term does not include financial reports or other information incidental to Grant 
administration. 

"Form, f i t  and function data" means data relating to items, components, or processes that are 
sufficient to enable physical and functional interchangeability, as well as data identifying source, 
size, configuration, mating, and attachment characteristics, functional characteristics, and 
performance requirements but specifically excludes the source code, algorithm, process, 
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formulae, and flow charts of the software. 

"Limited rights" means the rights of the Governrnent in limited riglits data as set forth in the 
following Limited Rights Notice: 

-- "These data are submitted with limited rights. These data may be reproduced and used by the 
Government with the limitation that they will not, without written permission of the Grantee, be 
used for purposes of manufacture nor disclosed outside the Government. 

-- "This Notice shall be marked on any reproduction of these data, in whole or in part." 

"Limited rights data" means data (other than computer software) that embody trade secrets, or are 
commercial or financial and confidential or privileged, to the extent that such data pertain to 
items, components, or processes developed at private expense, including minor modifications 
thereof. 

"Restricted computer software" means computer software developed at private expense and that is 
a trade secret; is commercial or financial and is confidential or privileged; or is published 
copyrighted computer software, including minor modifications of such computer software. 

"Technical data" means data (other than computer software) which are a scientific or technical 
nature. 

"Unlin~ited rights" means the right of the Goveroment to use, disclose, reproduce, prepare 
derivative works, distribute copies to the public, and perform publicly, in any manner and for any 
purpose, and to permit others to do so. 

(b) Allocation of Rights 

(1 )  Except as provided in paragraph (c) of this provision regarding copyright, the Federal 
Governrnent shall have unlimited rights in -- 

(i) Data first produced in perforlnance of this Grant; 
(ii) Form, fit and runction data delivered under this Grant; 
(iii) Data delivered under this Grant (except for restricted computer software) that constitutes 

manuals or instructional and training material for installation, operation or routine 
maintenance and repair of items, componenki, or processes delivered or furnished for use 
under this Grant; and 

(iv) All other data delivered under this Grant unless provided otherwise for limited rights data 
or restricted computer software in accordance with paragraph (d) of this provision. 

(2) The Grantee shall have the right to -- 

(i) Use, release to others, reproduce, distribute, or publish any data first produced or 
speciCically used by the Grantee in the performance of this Grant; 

(ii) Protect from unautlwrized disclosure and use those data which are limited riglits data or 
restricted computer software to the extent provided in paragraph (d) of this provision; 

(iii) Substantiate use of, add or correct limited rights, restricted rights, or copyright notices; 
(iv) Establish claim to copyriglit subsisting in data first produced in the perfornlance of this 

Grant to the extent provided in'subparagraph (c) of this provision. 

(c) Copyright 

(1)  Data first produced in the performance of this Grant. The Grantee may establish, without 
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prior approval of AID, claim to copyright subsisting in scientific and technical articles based 
on or containing data first produced in the performance of this Grant and published in 
academic, technical or professional journals, syniposin proceedings or sindar works. The 
prior express written pern~ission of AID is required to establish claim to copyright subsisting 
in all other data first produced in performance of this Grant. For computer software and 
other data the Grantee Grants to the Government, and others acting on its behalf, a paid-up 

nonexclusive, irrevocable worldwide license i n  such copyrighted data to reproduce, prepare 
derivative works and display publicly by or on behalf of the Government. 

(2) Data not first produced in the perfornlance of this Grant. The Grantee shall not, without 
mior written oermission of AID incornorate in data delivered under this Grant anv data not 
k i t  produced in the performance unier this Grant and which contains the copyri& notice 
of 17 U.S.C. 401 or 402, unless the Grantee identifies such data and Grants to the 
Government, or acquires on its behalf, a license of the same scope as set forth above in 
paragraph (c). 

(3) Removal of copyright notices. The Government agrees not to remove any copyright notices 
placed on data delivered under this Grant and to include such notice on all reproductions of 
such data. 

(d) Protection of limited rights data and restricted computer software 

When data other than that listed in subparagraph (b)(l)(i), (ii) and (iii) of this provision are 
specified to be delivered under this Griint rind qualify as either limited rights data or res~ricterl 
computer software, if the Grantee desires to continue protection of such data, the Grantee sllall 
witl~hold such data and not furnish them to the Government under this Grant. As a condition to 
this withholding, the Grantee shall identify the data being withheld and furnish form, fit, and 
fu~ictio~i data i n  lieu thereof. 

(e) Subagreements. 

The Grantee has the responsibility to obtain from subgrantees and those who work in 
collaboration with the Grantee in performance of this Grant all data and rights necessary to fulfill 
the Grantee's obligations under this Grant. If a subgrantee or collaborator refuses to accept terms 
affording the Government such rights, the Grantee shall promptly bring such refusal to the 
attention of AID and not proceed without authorization from AID. 

rn (0 Relationship to patents 

Nothing contained in this provision shall imply a l ice~~se to the Government under any patent or 
be construed as affecting the scope of any license or other right Granted to the Government. 
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Individual Project : "Be Effective" . 

During the course of the Project, I was supposed to complete a 
short project of relevance to my home country and organization in 
consultation with my mentor at my primary training site, which in 
my case was the Ohio Department of Development, Small Business 
Development Center. 

There is a great need to expand knowledge and improve skills 
in Poland and although my training program was not primarily 
designed to teach others, I decided to work on an individual 
project that would be beneficial also for my peers at the office in 
Poland. 

This project is simply to teach others how to be more 
effective in their daily operations. 

Both in America and Poland, many individuals and organizations 
suffer from some serious problems, and the long-term solutions 
often require surgery. Chronic individual problems become chronic 
organizational problems as a "critical massu of people bring these 
problems with them through the gates each day and as social values 
encourage instant gratification and quick solutions to deep and 
difficult problems. 

Although this is particularly true in America, to some degree, 
the following 7 problems are universal - they apply to many 
culturesr organizations, even to departments and individuals within 
organizations, including my own: 

No shared vision and values. (There is no deep understanding 
of and commitment to the mission at all levels of the 
organization. ) 

No strategic path 

Poor alignment beteen structure and shared values: the 
structure and systems of the organization poorly serve and 
reinforce the strategic paths. 

The acute symptoms of this chronic problem are interpersonal 
conflicts and poor interdepartamental relations. 

Wrong style 

Poor skills 

Low trust 

No integrity: values don't equal habits: there's no 
correlation btw what I value and believe and what I do. 



How to be effective 

I believe that everyone can learn how to be effective. To 
teach others, though, first you have to learn yourself. I am 
convinced that the training program I participated in taugth me 
many things that I can now teach to my colleagues. 

Most of the time at my primary training site in Columbus, I 
spent on observing how Americans learn to be effective and then how 
they put that knowledge into practice. 

Managing other people and managing oneself for effectiveness 
are two different issues. I understood that it's important to know . 
how to make oneself effective in own job and work. To be reasonably 
effective it's not enough for the individual to be intellingent, to 
work hard or to be knowledgeable. Effectiveness is something 
different. Effectiveness consists of a small number of practices, 
which aren't "inborn". This means that we learn to be effective, we 
practice effectiveness until it becomes habit. Without 
effectivensss there's no  professional performance", which applies 
to an individual and an organization. 

The effectiveness in my professional environment is rather 
low. Our society has become a society of organizations. Now the 
effectiveness of the individual depends incereasingly on his or 
her ability to be effective in an organization, to be efective as 
an executive. And the effectiveness of a modern society and its 
ability to perform - perhaps even its ability to survive - depend 
increasingly on the effectiveness of the people who work as 
executives in the organizations. The effective executive is fast 
becoming a key resource for society, and effectiveness as an 
executive a prime requirement for individual accomplishment and 
achievement - for young people at the beginning of their lives 
fully as much as for people in mid-career. 

Effectiveness is the ability to get the right things done. This 
usually involves doing what other people have overlooked as well as 
avoiding what is unproductive. 

There are several practices essential to business 
effectiveness that I would like to teach my peers: 

- management of time 
- choosing what to contribute to the particular organization 
- knowing where and how to mobilize strangth for best effect 
- setting up the right priorities 

- - - - - - - - - - - - - knitting-all--of them together with effective decision making. 
- pruning the time-wasters in order to reduce unproductive and 

time-consulming activities. 
- focusing on results rather than on efforts. 

I hope to achieve some results over the next year. 
Training is not only a must or an expense, it is an investment. 



T came i n  X ~ r u s r  19,1995 in Cnlumhus, O h i o ,  USA f o r  Lhree months training 
. i n te rnsh i?  program throcgh Colurcbus Tnterna t iona l  Program and .I l e f t  Sov~mber* 
IP, ,  1995. 

Yy in ternrhi?  was j.n ATBT GECS 6200 F.  Broad S t r ee t ,  Columbus, 0H 43213, from 
Soptamh~r ?f i  t n  Cktnher -3 = %v r e s r~ r?~~ ib i13 ; ty  m s  t e  assist i n  the LX t r i a l  
of a new Lotus Yet-es application designed to improve global comunica t ions  
hetwecn GSCS' non-US d i s t r i b u t i o n  channels  and tLe Solut ion & Technolua- 
Flallbifig group. J helped t? t c s t  snd modif:? t l m  Lotus X o t m  a p l ~ i  i cat. i on and 
th!s p r o j e c t  v:as ovpr f o r  mo October 26!  wlien m y  supcrvisnr went t o  the LK. 
Dvring tliis m n t h  I had L o t u s  Totes t r a i n i n g  8s Basic Concepts, 'Technical i:ser 
and -4llppllcatlon IE\-elopman~ I ,  il: V : ~ S  ruur  clays. On L ~ B  end cf Scptcrnbcr i 
s t a r t e r !  s t u d y i - n ~  pvery Yclnda?- a n d  Wedn~sdsv In OSL in Columbus classes as 
I ~ i t . ~ r n a t i o n a l  M.7 r kp t i  ng, Yanageria? Yarketing, Sales Yanagement , QuaiiLy 
?lanagmen t , ?.us iness !lanagcment , Human Xesource Yanagernen t , Scl f Yanage~aent , 
Prof essi  onal I?F?Z'P,~ nprnent and Carl2er S u c c ~ s s .  En£ o r t u n a t e l l y  I C C I ~  l d n  ' t Tini sh 
t h  1s excelr:~~I c l n s s ~ ~  anst my w ? i ;  w i t h  :ltldant groupG ( team raork pr-ojec t s  ! , 
Iwcause t h e  classes wil! f i n i s h  almut Decemlwt 15 and I had t o  leavc Novernbe.r 
18. I ~ a n ' t  write a h m t  m y  work i n  AT&T about  t h e  proj~.ct because i t ' s  very 
confide!it ial .  R u t  1 can vri tc  something what was very  i ~ l t e r c s t i n ~  fef me, 
cornp-ring AT&T i r i  1.W and i n  Tlosdcia and about  the i r  b e n e f i t s ,  

AT&:' - Am~l.iicar~ Telrplw~~.s and Tel c g ~ s ~ h  Cnmpofi~7 - is s global company t h ; ~  t 
p tw7ides  cnrmrl~.inicatims services and products, as w l l  5s network cquiprnent 
and computer systems, to busi nesses, constlmers, t.c.lecommunications service  
providers  ancl government agencies. Our worlclvride i r lLe l l lgwl t  n c t ~ m r l ,  c n t f i e s  
more t h a n  1 LO m i l l  i o n  voice, data, v i ~ e o  and f a c s i r n i i e  messages ever:' bus ine s s  
day. ATBT 13~11 'Cabcratories cngagps i n  basic research as ,!ell as product and 
w r v i c e  dw~elopment .  ATBT a l so  offers  a gcnernl-purpose c r e d i t  card and 
f i n a n c i a l  and leasing services. ATlT docs bus iness  i n  more than 120 countr ies .  
AT&T v.ds L~corpora ted  i r l  1885, h u t  ltraccs  it^ lineage t o  Alexandes Graham Rr i I 
anc! h i s  jnvention of the telephone i n  2576. As parent company of t h e  former 
b l !  System. 3TY:T's primary mission was t o  provide univsrs ; l l  telephone s e n r i c e  
- s e r v i c e  to 1 - i r t u a l l y  everyone i n  t h e  l!nited s tates.  In i L 5  L l r s L  50 years, 
4T8-T estab1jshr.d s u 3 s i d i a r i e s  and a l l i e d  companies i n  more than a dozen other 
cour~tr icc .  ATEcT is  dedicated t o  p r o v i d i n ~  t h p  highest-auality services, 
products and solilt i .ons f o r  customer 's  needs, and  t o  developing partnerships 
that will b e n e f i t  cusi-otiter 's  hus iness  and dedicated 
t o  beihC the t w q l d l s  be!;I: zi, br inging  people togather - gi'cring t h ~ m  ms)' 
acccess tn eac:h o the r  and Lo the i nforrna Lion and s e n - i c e s  they want ancl need - 
anytime, an?~:hcrc. AT&T i n  TJSA j s t!le biggest and t h e  o l d e s t  te l~commul~ica t lon  
crmpany w l t b  302 000 people.  .4TcPtT i n  Slovakia is ii s a d 1  commc~-cjal firm with 
30 ppople? he in^ e.$tablishecI i n  the May 7993 as Lit(;? e.uclusl\'e representative 
~ ? f  ATKT i n  En. Thc'hcadquator of our firm is in h a t i s l a v a ,  Slnvaiii,? and ae 
haw two branch off'res, rdiich are being 1.ocated i n  Trencln and L u s i c ~ , .  The 
ATAT Slovakia ' s company mission s tatemerlt j s r ep rese i~ ted  by se i l i ng ,  
ins l .  a1 l and se.1 \.i~.:ir~g of the t e l c ~ r j r ~ r f i ~ ~ f i l ~ a t l ~ ~ ~  eqtiipmcnt. 

Idhen T s t a r t e d  m y  internship i n  AT&T I heard that ATElT has plan Lo split j,nto 
three  companies. ATK'S c sccu t ivcs  a rc  hoping t h i s  hwal:tlp r c i l l  he  ~ a s i a r  than 
t h e  1384 s p l i t .  Eleven years aeo AT&T .::as s p l i t  i n t o  p i eces  by t h e  federal 
~r.ivPr~lnient, but nnw t h e  reason is c!ifferent - i!'s strategic. Kohert Allen. 
A'I'UZJ chairman said that the. ide;j Lo l : u  !iCR r-:aslii t very good. The price ,  ATKT '. 

paid  for NCR was t o o  h igh ,  l ~ c a u s e  NCK was a third- or fourth-rate conputer- 
r,rmpan_v . ' I P ~  thc  ~i ~ u a t  ig11 Y ~ , S  50011 complicgted ty recession. For the f i r  sL 

- - \Bg 
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three quarters of t h i s  5 -wr ,  t.he cczpytor $usi::~?ss l o s t  ..in (zsclrn~reu $ 5 0 0  
m i l l i o n .  AT&T r S?ov&la ?lad t h r w  d i v i s i o n s :  AT&T ULS (Business 
Communicatior~ SysLcms), xhst v:as our d i v i s i n ~ ,  AThT :iSI(Xet.~~:ork Systems 
L i ~ t e r n a t i o n a l  ) - switching, ~ . r a n s m i s s i r . n .  r ~ p e r a t i  cns, wireless and cablc 
systems and ATfT GTS(Glcha1 I n f o t m a t i m  SoluLions) - formerly XCF: - computer 
prodricts ar.? systems, as we11 as services, sof t m r e  and nett:ork products and 
f i n a n c i a l  sysl;ems, This is paallox, ~ ~ - , c ~ u . ; c I  in Slo~ralcia j o i  ~ r l  these three 
d i v i s i o n s  togetl7er and the rime is hT&T S l o w k i a  and ?.T&T in CS.4 has plan t r : ,  
s p l i t .  

Curing my internship nearly 2,000 nanagws i d  engir':eer:; at :lT&'I: Culumhus 1ii-l~'c. 
been offered buyouts as part cf a systernwirie e f f o r t  t o  rgduce employmenL. I n  
Columbus wc\rkin? 5,700 yeo~lcs at 6200 E. Froad S t .  and another 730 in t he  
Columbus area. The b u ; ~ ~ u t  package j ncludes up t o  35 weeks of salary, d~,pe~cL;r~g 
on age and a honus of 20 percent of tha t  lump sum. Ernploye~s also w i l l  ge? 
eight weeks o f  pay 1 r ~ d d 1 e . f ~  of S C I Y ~ C ~ ? ,  3s urell 3% a year's health benefits 
and $ lO,MM for retraining and relocation. I th ink t h i s  is verv good benef f t 
because i n  Slova!ria we ha\-o, on ly  8 weeks of: salary a f t e r  f i r e  if the  company 
ham'  t financiai %rrs'nie~s. i v e  had o n e  l ~ o i i & > ~ ; e e k  e ~ t  ca l ~ u t  af t ~ r  t h o  cnmine 
the n m  general manager we l o s t  that. Tbe g e n d ~ r  and the other  discr i rni~~at ion 
i~ wry -n~nmnn and  we have0 ' t an? union  f o r  protect  ion of employees. Evrln 
sexual harassment i s  i mpunl ty. 

'The AT83 Benef i t  Program i n  USA is v e r y  s t rong ax! very int~resting. They have 
Yedicdl and D c n t n l  insuranza,  Long-+~m care and L j, fe  Insurance, Dependent 
life insurance, Accidental l o s s  insuranc~, I,ong-term d i  s a b i l i t y  , Vacation buy, 
Rei~bur swncn t  ~ccounLs and l'ocr t.arge tee! en:'ullmct.nt wrk. I n  ATStT ha:-e a Long 
Tei-m Savings Pian  f o r  ?h- iag i :~nwt  ~rnplc:~~-eee Thic P l a n  is d c ~ i p n ~ d  t o  help  
briilcl firianciaj resuur-ces f o r  enpluyce's f a t ~ r ~ .  This  P l a n  gives a genernus 
Ctnrnnan\- matchizig contribution 0x1- the f i r s l  52 of e l i y  i l?Le compensation. The 
Plan n a  1.orcer the c~ployees c:!irrerlt rnrcme Lases er:G u I I c r  a t h c  tnxdcfcr*red 
grovxl-I. This P h i  of f:rs professionally m n a g d  irxest  ment cptions t t ~  help t o  
~ ~ \ c e . t  !he pcrccnal f ina1;- i z l  eusls an(j allor.:-; : l~r: arrcess t o  thc. ernplo?.e~?s 
;nrxlc!.-. rrrxvic?lss t iap? :- Plan  account information and tr-ansaction proccssirig a i d  
c am-e~ i en t  Plan account services, p e ~ p l e  can access 1>y phone. The Plarl m&cs 
saving (:as>- tk-ough convr.t~l i l r l ;~t p a y r L ~ l  1 J~lluc:itms. W h i l e  t h ~  P lan  i s  inte.nded 
t o  help t o  build savings f o r  empLoye's future, there. may be a need before t h e  
employee mtirp_ IX t emina le  enployen?. t o  access t!ic moncy in t h e  PZar, 
account. The !om fmtu rc?  a l l o w  tr:, borrov 1rrr111 :11c Fla1.1 account xithout 
t ak ing  a tasabl P d i  stri111:t ion and IbP.lIaj* ! !ic m r m t y -  imt-rowd p l m  i n t e r c s t  t t - J  

t.he P l a n  accnl.l:~t. Thrse hc.;lcfils and man:- more d m t  T read i n  th i l  specia l  ATScT 
book ''About Your Benefits" s u r p r i s e  me w r y  much and I haven't Lo x r i t e  why. 



Tf vie want t o  m r z s i m i m  p r o f i t  and minimize cos ts  my recommendatiun is t o  start. 
w i t h  r?l market i n g ,  t o  invest heavily in selected products, t o  in t roduce  new 
p r l - A r t s ,  to improw market share, to c h e x  cons;uner Ksnts, segmentation and 
21 f promotional activities. I recommend t o  prepare advertising by television, 
prepare llLal~ t ~ f  rxhibitions, imptuvc, saias  promotion, s p e d  up s t o r k  mnve~rient, 
counteract competi.tive a c t i v i t y ,  semre nlargird. dct ivi ty,  induce iris1 
purchases. I r e c o m ~ n d  hetter motivation the  s d e s  mtinagers, 10 prepare 
iichrertlslng plan and budge1 *lid s t a r t  x i t b  b i g  a d v c r t ~ ~ l i l l :  canpaiga 
l ~.ewspape,rs, b i l l b o a r d s ,  our logo on t h e  buses. trams, teiepuone L o o h ,  
catalogs, cards etc .  Improve all impersonal methods 2nd to open consui t icg 
par t  Tot S P ~ T - ~ C P .  For nex pf~lduct  i recomenil S k a n l n g  policy b u t  v c t j  
car-ef~:!y, t;e a-e  y o m g  company an6 penecrat j a n  pol lcy  is f o r  us Getter I n  this 
(rmmnt. We kam trl bjatch our c n m p r t ~ t o r s  alw&jrs mu u$e a 131- dj: rubatb ,  
rlisco11r.t~ and ctber mot:tra:ir.y ~ a y s  for customers. ?.iw leasmg at~d b a r ~ e r .  
syz+e-: of p ~ l  icy  T~ouLd be good. Ke !lave to improve cooperation wlth 'As S c a k  
T e l e ~ o m u n j  ~ t i i  iuil  Cljllipgny and I!% Chmbcr . hs.1-e ?ad: 171 su:qort syst r m S  anti 
trzining . And t;o have   is match between responsibll irles arld author~ty and 
rr:< s n i t c h  be iw ; tn  pcso:lsl  abi.1 i t i e s .  The ~ o r k i r ~  t.ime should se rlesible. For 
h o t t e r  cnmunica t  ior: we shc~ulcl iEprove ~ n f  a ru ing,  ins LsucL~ug,  !ook1vating mu 
see'ai ng infono,i:ion. Leadership 1s aut ucrar i c  , i t h l ~ i k ,  1b e n T  iinportarit ' is  

.!e!czatin:.~ t a  rnnl:~? Iuorp dccsn t ra l i r?d  llaaiership. Trnaloyees have Lo know and 
11nilarsra;;d the  gos!.s of company. They have ro go a t  t h e  work no j u s t  i u r  n O l l r Y  
cr  just :  rom;l11.3 t? ~ , o r k ,  they have to l l k e  :tie ~ o b ,  parLlclpate and be sd~isfg.. 

BESTAV~1LABi.E COPY 



I'm a database administrator and computer network 
administrator in tax office in Poland. Between 19 Augustt95 
and 18 November '95 I was a participant in Columbus 
International Program and I have worked in Department of 
Taxation. First month I had training in different divisions of 
Department and I have learn about tax law in USA (federal 
taxes) and Ohio (State taxes). This part of my job was very 
interesting for me, because tax law in my country is actually 
forming and changes every year. Last two months I have 
worked in Infomation Services Center - part of Department of 
Taxation which provides computer utility. I was in group of 
DBA - Database Administrators. They use Novel1 network and 
database DB2 which is very similiar to oracle - database system 
which I administrate in Poland. I had training in Platinium tools 
which help in programming DB2. I took part in meeting with 
Central Ohio DB2 Users Group, where I attended a lectures 
about DB2 Version 4 Type Two Indexes, Client/Server design 
issues fiom the DB2, DBA or ~ ~ 2 ~ a . n a ~ e . r ~  perspective. 
Besides I took classes on Ohio State University from Database 
Production and Computer Network. Unfortunatelly, I can't 
finish my work with students groups, because classes will finish 
about 10 December and I must leave off three weeks before. I 
really enjoy my studies and I learn a lot. 
This project is an introduction to database system with which I 
work. It is support on reading proffesional newspapers and 
books, but mostly on my notes from database classes. This is 
very general view on database systems. 



* Databases and database technology are having a major 
impact on the growing use of computers. It is fair to say that 
databases will play a critical role in almost all areas where .. computers are used. A database is a collection of related data. By 
data, I mean known facts that can be recorded and that have 
implicit meaning. We can stored this data on a diskette, disk, 
using a personal computers and software such as DBASE, 

8 PARADOX, ORACLE, DB2. Thls definition of database is quite 
general, the common use of the term database is usually more 
restricted. A database has the following implicit properties: 

* a database represents some aspects of the real world, 
sometimes called the miniworld or the Universe of Discourse 
(UoD). Changes to the miniworld are reflected in the database. 

* a database is a logically coherent collection of data with 
some mherent meaning. A random assortment of data cannot 
correctly be referred to as a database. 

* a database is designed, built and populatcd with data for a 
* specific purpose. It has an intended group of users and some 

preconceived applications in whlch these users are interested. 

In other words, a database has some source from which data is 
derived, some degree of interaction with events in the real world, 
and an audience that is actively interested in the contents of the 

* database. 



A database can be of any size and of varying complexity. A 
database of even greater size and complexity is maintained by the 
Internal Revenue Service to keep track of the tax forms filed by 
taxpayers of the United States. If we assume that there are 100 
million taxpayers and if each taxpayer files 'an average of five 
fonns with approximately 200 characters of information per 
form, we would get a database of 100 x (lo6) x 200 x 5 
characters (bytes) of information. Assuming that the IRS keeps 
the past three returns lor each taxpayer in addition to the current 
return, we would get a database of 4 x (10") bytes. This huge 
amount of information must be organized arid managed so that 
users can search for, retneve and update the data as needed. A 
computerized database may be created and nxintained either by a 
group of application programs written specifically for that task or 
by database management system. 
A database management system (DBMS) is a collection of 
programsthat enables users to create and maintain a database. 
The DBMS is hence a general-purpose software system that 
facilitates the processes of defining, constructing and 
manipulating databases for various applications. Defining a 
database involves specifying the data types, structures, and 
constraints for the data to be stored in the database. 
Constructing the database is the process of storing the data itself 
on some storage medium that is controlled by the DBMS. 
Manipulating a database includes such functions as querying the 
database to retrieve specific data, updating the database to reflect 
changes in the miniworld, and generating repods from ihe data. 
All, database and software together, is call a database system. 
Following figure illustrates these ideas. 



DATABASE 
SYSTEM 

DBMS 
SOFTWARE 

STORED DATABASE' 
DEFINITION DATABASE 
(META-DATA) . 



For a small personal database one person typically defines, 
constructs and manipulates the database. However, many persons 
are involved in the design, use and maintenance of a large 
database with a few hundred users. We consider four broad 
classes of user. 
First, there are the database admms~ators. In any organization 
where many persons use the same recourses, there is a need for a 
chef adnurustrator to oversee and manage these recourses. In a 
database environment, the primary recourse is the database itself 
and the secondary recourse is the DBMS and related software. 
Administrating t h s  recourses is the responsibility of the 
database administrator (DBA). -The DBA is responsible for 
authorizing access to the database, for coordinating and 
monitoring its use, and for acquiring software and hardware 
resources as needed. The DBA is accountable for problems such 
as breach of security or poor system response time. 
The second class of user are the database designers.- They are 
responsible for identifying the data to be stored in the database 
and for choosing appropriate structures to represent and store thls 
data. This tasks are mostly undertaken before the database is 
actually implemented. It is the responsibility of the database 
designers to communicate with all prospective database users, in 
order to understand their requirements, and to come up with a 
design that meets these requirements. In many cases, the 
designers are on the staff of the DBA and may be assigned other 
staff responsibilities after the database design is completed. 
Database designers typically interact with each potential group of 



users and develop a view of the database that meets the data and 
processing requirements of h s  group. These views are then 
analyzed and integrated with the views of the other user groups. 
The h d  class of users are the end users. These are the persons 
whose jobs require access to the databases for querying, updating 
and general reports. The databases exists for thls users. 
The forlh class of users are the system analysts and application 
programmers. Sys tern analysts determine h e  requirements of end 
users and develop specifications for canned transactions that meet 
h s  requirements. Application programmers implement these 
specifications as programs; then they test, debug, document and 
maintain these canned transactions. Such analysts and 
programmers should be familiar with the full range of capabilities 
provided by the DBMS to accomplish their tasks. 

The main criterion normally used to classify DBMSs is the 
data model on whlch the DBMS is based. The data models used 
most often in current commercial DBMSs are the relational, 
network and hierarchical models. Some recent DBMSs are based 
on obj ect-oriented or conceptual models. DBMS s is categorize 
as : relational, network, hierarchical, obj ect-oriented and others. 
Another criterion used to classify DBMSs is the number of users 
supported by the system. Single-user systems support only one 
user at a time and are mostly used with the personal computers. 
Multiuser systems, which include the majority of DBMSs, 
support many users concurrently. 



A third criterion is the number of sites over whch the database is 
distributed. Most DBMSs are centralized, meaning that their data 
is stored at a single computer site. A centralized DBMS can 
support multiple users, but the DBMS and ihe database 
themselves reside totally at a single computer site. A distributed 
DBMS (DDBMS) can have the actual database and DBMS 
software distributed over many sites, connected by a computer 
network. Homoaeneous DDBMSs use the same DBMS software 
at multiple sites. A recent trend is to develop software to access 
several autonomous preexisting databases stored under 
heteregeneous DBMSs. Ths leads to a federated DBMS where 
the participating DBMSs are loosely coupled and have a degree 
of local autonomy. 
Many DDBMSs use a client-server architecture. The clienthewer 
computing is a relationshp between two pieces of event-driven 
application sofbvare, a relationshp between two or more 
computers that function together to accomplish a task. It has been 
developed to deal with new computing environments in which a 
large number of personal computers, workstations, file servers, 
printers, and other equipment are connected together via a 
network. Exactly how to divide the DBMS functionality between 
client and server has not yet been established. Different 
approaches have been proposed. Following figure shows 
simplified logical client-server archtec turc for a DDB S : 



Thc client-server architecture is increasingly being incorporated * into coinmercial DBMS packages sa they move toward the 
support of distribution. The idea is to devide the DBMS software 
into two lewels - clicnt and server - to reduce its complexity. 

6 Somc sites may run lo client servcr only (these could be diskless 
m a c b e s  or machines with disks), whde other sites may be 
dedicated server machines that run the server software only. Still 

0 other sites may support both client and server modules. 



Another problems with databases are problems with security 
of data in case of &skts failure. A DBMS must provide facilities 
for recovering fiom hardware or software failures. The backup 
and recovery subsystem of the DBMS is responsible for recovery. 
For example, if the computer system fails in the middle of a 
complex update program, the recovery subsystem is responsible 
for m h g  sure that the database is restored to the state it was in 
before the program started executing. Alternatively the recovery . 

subsystem could ensure that the program is resumed fiom the 
point at whch it was interrupted so that its full effect is recorded 
in the database. The recovery manager of a DBMS must also be 
equipped to handle more catasrophic failures such as &sk 
crashes. The main technique used to handle such crashesis that of 
database backup.The whole database and the log are 
periodically copied onto a cheap storage memum such as 
magnetic tapes. In case of a catastrophic system failure, the latest 
backup copy can be reloaded fiom the tape to the disk, and the 
system can be restarted. 



Zofia Rogoza 
Assistant Director of 

TEACHER TRAINING COLLEGE 
OF FOREIGN LANGUAGES 
ul. Kosciuszki 20 
09-402 PLOCK 
POLAND 

May 14, 1996 

During my three-month-internship programme on Education Administration organised by Indiana 
University I visited many educational institutions to get acquainted with various aspects of school 
administration and management. I was particulary interested in the methods used in American schools to 
evaluate teachers. Conversations with teachers, teachers trainees and numerous observations of classes 
convinced me about the usefulness of creating and developing teaching portfolios to help in the process of 
evaluation and furthermore in the career growth and advancement. Additionally, observing university life 
and talking to school administrators made me realize the importance of marketing the school as conscious 
and permanet process. Margaret Garrison, the Director for Marketing and Media Realations at the 
University of Indianapolis showed me the necessity of establishing and maintaining frequent contacts with 
mass media and local authorities in order to project a positive image of the school in the community. The 
next vital information I got is the importance of fund raising as a way to support and develop various 
projects. The two-day-course in fund raising conducted by prof. Timothy L.Seiler, the Director of 
Operations in the Centre of Philanthropy, provided me with the knowledge concerning the effectivness of 
numerous methods of fund raising. 

Equipped with the above mentioned experience and knowledge I intend to initiate the following projects 
after my return to Poland: 
1 Create and develop an effective system of teacher evaluation 

First I would like to share with my faculty staff the knowldge on various methods on evaluation, present 
them with the forms used in American institutions and with their help and approval construct the model 
that would be acceptable to them and suitable to our needs. As the first step in this process the faculty 
members will be encouraged to start working on their teaching portfolios and at the beginning of the school 
year each teacher will be asked to present the result of hisher work. As the school I manage is Teacher 
Training College of Foreign Languages it is also essential to take advantage of the above mentioned 
knowledge to improve and widen the range of methods used to assess teacher trainees. 

2 Start the process of marketing the college and working on methods which could help project the positive 
image of the school in community. 
The firts step will be the creation of the team including both faculty members and students 

interested in marketing and mass media and to engage them in the work on the effective adjustment of the 
methods used in America to Polish needs, customs and habits. 

3 Organise seminars and workshops propagating the idea of fund raising among students, faculty and staff 
members but also among employees of other institutions, especially non-profit organisations interested in 
getting acquainted with the techniques of developing the financial resources. 

I am very much aware, however, that in Poland we lack of tradition of fund raising, particulary seen as a 
continuous process providing stable funds for non-profit organisations to exist. 
The theory I learned during the seminar has to be adjusted to Polish reality. Introducing something new is 
usually a slow and time consuming process demanding the involvement of many people to carry it on. I 



can only hope that by talking to them about ' how Americans do it ' I can plant a seed that will grow and 
eventually become an useful tool helping especially non-profit organisationsto develop financial resources 
to meet their needs. 

4 Establish writing lab in the college library. 
My stay in the US made me aware of the growing importance of writing skills in modern society. The 

main objective of establishing a writing lab will be to help the students improve and deepen their writing 
abilities acquired during classes in more individual way, working on- to- one basis with a teacher. 
I also intend to share with teachers my observations and experience connected with new ways of assessing 
writing ( e.g. by supervising and monitoring the whole process of writing not only the final result, by 
engaging other students in the process of assessment, etc.) andto encourage them to consider adopting 
some of the ways to Polish education system. 

At the end, I would like to emphasize that carrying out of the above mentioned projects depends very 
much on my cooperation with the Director of the College, faculty members and the staff. I count on their 
willingness to support and help me in my efforts to use my American experience to the maximum benefit 
of the institution I work in. 

Zofia Rogoza 



THE LIST OF VISITED SCHOOLS AND INSTITUTIONS 

IUPUI Indianapolis - internship 
University of Indianapolis - internship 
Indiana University Bloomington - internship 
Brebeuf Preparatory School , Indianapolis - internship 
North Central High School, Indianapolis - observational visit 
Elmhurst High School, Fort Wayne - observational visit 
Sister City Society, Fort Wayne - observational visit 
International High School, Indianapolis - observational visit 
Center of Philanthropy - School of Fund Raising - training - 

\ 



Gerb. V i r s i n i j a l .  A,MBRAZEVI~IEIVEX, Atviros Lietuvos Fondas, fax : 221 41 9. 

Addendufllt (p. V I . 6 .  (Project))  
The t i t l e  o f  the program: "TRAINING INTERNSHIP PROGRAMJ'. 

a Trainee : Eugenf j U!i MACIKCNAS. 
Period of tra ineeship:  O 6 / O I / R i  - O8]3l/B5. 
Host agency: LOYOLA UNIV.OF CHICAGO, CHICAGO, IL, USA 

P R O J E C T  

1 . To e s t a b l i s h  c o ~ l t a c t s  w i t h  the USA univers i t ies  i n  order t o :  
- t o  i m p l e m e ~ l t  t h e  academic exchange a t  d i f f e r e n t  l e v e l s  

(students,  teachers ,  s c i e n t i f i c  exchange ( e . g .  submitt ing o f  
a r t i c l e s  i r ~  u n i v e r s i t y ' s  pe r iod ica ls ,  j o i n t  research p r o j e c t s  
e t c . ) ;  - upgrading 4: he teaching C u r r i c u l a  o f  Kaunas Univers i ty  o f  
Technology according t o  western standards and t ak ing  i n t o  
account on one hand the s t a t e - o f - t h e - a r t  i n  Computer Sc ience  
and needs clf Lithuanian industry f o r  I n f o r m a t i c s  engineers 
on ano the r  hand; this includes t h e  implementation o f  new 
courses,  efrphasizing the aspec t s  oP management, market economy 
e t c .  ; some o f  these caurses were a l ready prepared and del ivered 
for  the students of  INFORMATICS Facu l ty  of KUT in Spring 
semester ("Business English" as an e l e c t i v e ) ;  

- t o  provide students i n  KUT w i t h  more i n fo rmat ion  about the 
possibilities of studies in USA, admission procedure, 
f inanc ing ,  placement t e s t s ;  

- to l e a r n  more about t he  organiz ing  of research process I n  
the US universi t ies  ( f u n d s  a v a i l a b l e ,  grant  w r i t i n g  e t c . ) ;  - t o  acquire experience i n  d i r e c t  education admin is t ra t ion  a t  the 

@ US universities ( e . g .  teachers '  assessment). 

2 .  To establish contac ts  w i t h  t h e  Computer i n d u s t r y  i n  USA ( I B M  
@ Rochester Branch) (same results have been achieved already i n  that  

a f t er  the t r a i n e e s h i p  - w i t h  the assistance o f  ISM r e p r e s e n t a t i v e  
K u r t  PINNO\y the cha r i t y  sh ipment  of C O m p ~ t e P  equipment has been 
del ivered t o  Li t iwania ,  Kaunas U n i v e r s i t y  o f  Technolagy, i n c l u d i n g  

(r 
AS-400 and 10 PC!; PS-2 model w i t h  an appropr ia te  software, reference 
manuals e t c . )  
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Monoreanu visiting Department of Developmen 
Uy MEREDITH LEWIS 
Enrcrprisc Sfofl Writer 

Apuhlicadministratorfrom Romania 
iscomplcting an intcrnship in Gahanna. 

Marcel Monorcanu, who graduated 
from thc Academy of  EconomicStudies 
in Bucharest in 1992, will he working 
in thccity'sDcpartmcntofDevelupment 
until Oct. 10. 

His also worked for one wcck in thc 
Dcpartmcnt of Puhlic Service at the he- 
ginning of his intcrnship on July 10. 

Monorcanu'sstay in  IhcUniledStates 
is under the aegis of  the Council for 
International Programs, whose hcad- 
quarters arc i n  Washington, D.C. 

I lc  applied for admission In the pro- 
gram in 1994, and wac cclccted nfter 
passing a scrics of  interviews and an 
English language test. 
"I wantcd to work in cconomic de- 

velopment hccausc il '=. cimilar to my 
position in Romania." hdnoreanu said. 

Monnrcanu works asd puhlicadmin- 
istrator on thc lasi Coudty Council. 

Dut hcsnid hisjobin Rpmania is"very 
specific" and hc docs no1 actunlly work 
with cities or villages in the public ad- 
ministrator scnsc we are most familiar 
with. 

He functions more like an economic 

developer. 
Monoreanu said his responsibility is 

tomaintain alinkorcontactbelween the 
county council and business people. 
"I try to guide investors to the fields 

where there are possibilities lor invest- 
ment. We keep permanent contact with 
all the factories and generally all the 
companies in  industry and commerce 
existing in the county." Monoreanu ex- 
plained. 'They tell us what their needs 
are and we try tu hclp them with poten- 
tial developers in our county." 

He said another aspect o f  his job is lo 
supervise the two agcncics-waterlsew- 
er and roadslstrccts-which are subordi- 
nate to lasi County Council. 

"We are the guarantor for loans tak- 
en out by these agencies from foreign 
banks," Monoreanu said. "We monitor 
the reimbursement process." 

He said he is currently studying the 
Gahanna City Charter to see what the 
duties and responsibilities in  each de- 
partment are and to determine who is 
subordinate to whom. 

He said one stark contrast he has heen 
able to draw between Gahanna and lasi 
is that at homc the government doesnot 
consult with the citizens the way i t  does 
here. 

He said at home there is not a wide- 

spread belicf in the efficacy of  govern- 
ment. 

"Citizens (in Romania) do not trust 
the local authorities," Monoreanu not- 
ed. "They are concerned that the local 
authorities cannot improve the quality 
of their lives. What J saw here at city 
hall meetings is that citizens attend the 
meetings. We have open meetings at 
home, but they don't attend. Mayhe 
there's not enough publicity and they 
don't know the provisionsofthe laws." 

Hcsaidduringthewcek hcspentwork- 
ing in  the service department, he heard 
numerous telephone calls from citizens 
registeringmmplaints,askingquestions 
and scekiing information. 
"I saw how the employecs answered 

theirquestions,"Monoreanuexplained. 
"That does not happen in Romania very 
often." 

He said onc thing he is intercsted in 
learning about Gahanna is how they 
"manage to collect tax revenues in such 
a small community without many in- 
dustries." 
"I also want to know how the city 

works with the Chamhcr of Commerce 
and the business community. How do 
they ask for help andcoopcrate and col- 
laborate?" Monorcanu asked. 

He said he visited several areas in  the 
- -- 

city -rcsidcntial. industrial and f i  
planned and available for commc 
devclopmcnL 

Monorcanu said his impression i s  
there are a lot of opportunities for I 
ncss and plenty of availahlc spacc 
yet bcinguscd lorhusinessdcvelopn 

Overall, he said, he views Gah. 
as a "clean, quict community" in 
trast to his own city. 

"My city is a university city wi! 
most 500,000 inhahitants." Monor 
said. "It's vcry hcnvily industrial 
with more than 30.000 people invc 
in industry in contrast to ahout 1 
employees in industry herc." 

Monoreanusaid he hasattendcdr 
ings with Mayor Jim McGrcpor 
callcd the scssions "fruitful." 

He said thcy arc similar to mcc 
at home where thc stall mccts wit 
mayor anddevisesstratcgics on w i  
tackle the problems the city f. 

Monoreanu. 34, has also work 
Romania as a mcchnnical engincc 
a market researcher heforc emha 
on his public administrator dl 

"If some of the in~prcssions an 
pcrtisc I gain hcrc will hclp with c 
opment at homc." hc said. "then 
suggest theirconsidcration and pri 
to change legislation." 
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Funding for Kentuckv Lakes Approved 
U.S. Rep. Ilarold "Hal" Rogers The House sent the 1996 Energy 

said recently that the I-louse of and Water Development Appro- 
Represenrativcs has given final priation Act to PresidentClinton's 
:~pproval to nearly $17.3 million desk for his signature by over- 
in funding for the operation and whelmingly passing the House- 
maintenance of Kentucky's lakes Senate Conference Repo~t. The 
insouthem and eastern Kentucky. bill provides funding forthe Army 

Maria Stenchlakova,  of Slovakia, h a s  been the guest of 
Kay and Lonnie Hendrix, of Hyden. 

Corps of Engineers, Appalachian 
Regional Commission, Tennes- 
see Valley Authority, and other 
sirnilargovernment agencies deal- 
ing with energy development and 
water projects. 
The legislation approved Army 

Corps operation funds for 
Buckhorn ($1.28 million), Carr 
Fork($I .6rnil), Fishtrap(l.7 mil), 
Laurel (1.3 mil), Martins Fork 
($649,000), Paintsville 
($940,000). Lake Cumberland 

Slovakia 

($6.5 mil) and Yatesville (1.03 
mil) Lakes. 

Rogers said the funds will con- 
tinue to itllow thousands of resi- 
dents and tourists to use the facili- 
ties for recreation. I t  will also con- 
tinue to provide important envi- 
ronmental and wildlife habitats. 

"These fi~cilitics are iniport:~nt 
toourco~~lm~~nitics." I<ogcr';sitid. 
"Not only does i t  provide a grcat 
place for everyone to enjoy, it 

Cont. to page 6 

Resident 
Visits Hvden 

By Bill Conway 
Maria Stenchlakovi, age 32, 

ofSlovakia,has recently been the 
guest of Kay and Lonnie Hcn- 
drix, the owners of Hyden Flo- 
list. 
She arrived in the United States 

on August 19, and has been a 
participant in Columbus Intcr- 
national in Columbus, Ohio. 
Stenchlakova said the organizn- 
tion invites persons froni many 
foreign countries to speak lo 
various groups, and explain the 

way of life i n  their countries. 
During her visit with thc 

I-lendrix's she Ii:~s hccn assisting 
a t  the floral slwp. " I  love work- 
ing with flowers, and during rny 
first visit to IIytlcn I had thought 
I would like thc oppo~~unity to 
work in the flower shop. I t  Ii:~s 
been wonderrul visiting wit11 
Kay and Lonnie and 1 will miss 
them very much," she said. 
She is scheduled to return to hcr 

home on November 18. 
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Polish park representative learns 
secrets of success for US. system 

-- I 

Poland's national parks a m  
s~mi la r  t o  those in the  United 
States h w e  they prohibit hunt. 
mg, logging, mining and othm rc- 
tivitlea tha t  might destroy the 
land and its creatures. 

Rut moot of the simihrities 
stop there 

l'ohnd's national park system 
hasn't yet received the respect of 
our own. 

Perhnps, Linkowskt suggested, 
this is because the nation is far 
store Focused on economic recov- 
er'? 

Env~ronmantnl issue8 take the 
backpound," Linkowekt sdd. 

Still, h e  areas are precious. 
After years of dorninatian by 

f~scist regimes like the Naris add 
then Cornmunista, many of  the 
country's fo~eets  and natural ar- 
eas were exploited for their re- 
sourcee. 

Even during Communiot rule, 
those powerful in the party were 
allowed to do ns they wlahed in 
t h e  parks, hunting ar.d athcr tra- 
ditionally iorbidden activl ' 

Now, only f o u r - t e n t h p  the 
country is deuignated fo a ns- 

h r n  b l  nsm uwum 
Rafal Llnkowsll points out Eagle View, one of the many 
mountains he c l lmbd  whllo vlcldng Rocky Maunlaln National 
Pa& and leamlng &out I t s  structure so he can improve nallanal 
park. h his homeland 01 Polmd. 

tioaal park. can1 cham fa*,-breakers. 

POWI paopt. n u n t  stab, I W ~  
=Zhe policc he 

Even this omall space i s  dim- 
cult to manage, Linkowakl said, 
because theh is little respect for 
the law or any govacnment au- 
thority in Poland 

'It wse n surprise to flee pwple 
talking kindly to rangers ( ~ n  the 

United Statas),' raid Unkawaki. 
*All unifermed forcea there people 
are reluctant to speak to them.' 

Linkowski blames thrr on 
Poland's long history of domina- 
tion by orhat eountner. 

'There tho law waa not choeen 

In many cases. rangen feet this 
is an aseot h a u s e  Pollsh citkena 
find them lass related to the atate 
and thereforc more approachnble. 
"The caoparntion wtth local 

people ia batter,' Linkon'ak~ sard. 
The parks in Poland a160 have 

no bus~ness partners and few vol- 
Unt.eer3. 

"People voluntacr t h e h  time fof 
their neighbors, not for the state, 
Lmkowsk~ said 

This would make prop;remr like 
Rocky Mountain Xational Park's 
Bugle Corps imposstblc. 

by the peopl: it was a l w w  from poland', parks could =ttrnct jobs 
a forsign power,' ha said. 

Now the lawn are a patchwork Linkowski has aleo daveloped 
dmany traditions, which mrn to many new ideaa baaed on materi- 
trap pnrk rsngern h the middle. alr snd exparieneee he  had in 

n a y  are not given legal jurls- Bocky Mountain National Park 
diction over park araas so tbeg that could be incorponted in the 

were m w  rmr1)-scale h r m e n  &I 
Polnnd who resisted being ab- 
sorbed into aallaetiva farms. 

Now, Linkors)d wcnb to m- 
courage the preservation of them 
traditional farms, their lifertyle 
and the 'unspoiled rural architee 
ture: 

There old ways are won mvm 
Important bemuse numerous in- 
vaders of Poland worked Lo d e  
stmy their traditions by dsmolimk- 
anp pravoyards m d  other a m .  
The tiny vlllagaa and homes 

that remain attract tourieta from 
outside the country as well u Pol- 
ish *de. 

Thane homer conatruoted by 
nonprofess~onalo are  so harmo- 
nized with those slopes and sa 
impressive for virjtars,' said 
Linkowski. 

In an effort to preserve thia 
heritage, Linkowski will tinvet b 
Mess Verda thia weak to sea M 
extmpla of a park dmdierted to  
presarving and protsetine a eul- 
ture. 

He hopes the lesran he has 
Iaarned will help hir people, both 
culturully and .conomically. 

BESTAVAILABLE COPY 
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East-West Management Institute, Inc. 
Training Internship Program I1 

Cooperativc Agreement No. EUR-0045-A-00-4087-00: 

US AID EWMI 
BUDGETED ACTUAL 

FUNDS COSTS 

Salaries $0.00 $0.00 

Fringe Benefits $0.00 $0.00 

Travel & Per Diem $9,350.00 $1 1,576.85 

Participant Training $204,600.00 $126,704.48 

Subagreement 

Other Direct Costs 

Field (Direct & Indirect) 

Indirect Costs $0.00 $0.00 

GRANTEES & OTHERS 
BUDGETED ACTUAL COST 

COST-SHARE SHARE 

TOTALS $265,654.00 $165,343.89 



East-West Management Institute, Inc. 
Training Internship Program 11 

* Cooperative Agreement No. EUR-0045-A-00-4087-00: 

BUDGETED ACTUAL COST 

'rogram Costs: 
Allowances 

Maintenance Allowances 

Book Allowance 

Travel 
Airfare 
Misc. (visas, hotels) 

HAC 
Other Direct Costs 

USAID Health Insurance 

Other 
Training, Mentoring, Quality of Life 

Housing & Board 

CIP Affiliate Services 

CIP Review Panel 

Selection Recruitment & Monitoring 

Affiliates' contribution 

Affiliates' contribution 

balance of affiliate services not 
covered under grant 

Field Office Contribution 

Subtotal $207,625.00 $178,200.3 1 

Administrative Costs: 
EWMI-NY salaries $17,675.00 $29,379.96 1994- 1996 

EWMI-NY fringe $4,065.00 $6,750.57 1994- 1996 

1 EWMI US staff travel 

I Sub. Apreements(C1P & IU) 

I Other direct costs $10.000.00 $3,179.08 EWMI 

I Field Direct and Indirect $19,034.00 $1 1.534.83 Admin. of five national foundations 

Indirect Costs $10,435.00 $46,791.63 EWMl 

Subtotal $6 1.209.00 $97,636.07 

TOTAL $268,834.00 $275,836.38 



* 
East-West Management Institute, Inc. 
Training Internship Program I1 

Cooperative Agreement No. EUR-0045-A-00-4087-00: 

USAID 
BUDGETED ACTUAL 

'rograrn Costs: 
Allowances 

Maintenance Allowances 
($15/dy stipend X 90 days x 40 people) 

Book Allowance 
($120/person x 40 people) 

Travel 
Airfare 
($1820/person x 40 people) 
Misc. (visas. hotels) 

HAC 
Other Direct Costs 

USAID Health Insurance 
($200/month x 3 months x 40 people) 

Other 
Training, Mentoring, Quality of Life 

CIP Affiliate Services 
($1200/person x 40 people) 

CIP Review Panel 
(Application reviewers' travel costs) 

Selection Recruitment & Monitoring 

Subtotal 

~dministrative Costs: 

EWMI-NY salaries 

EWMI-NY fringe 

EWMI US staff travel 

Sub-contracts (CIP & IU) 

Other direct costs 

Field Direct and Indirect 

Indirect Costs 

Subtotal 

TOTAL 

NOTE: ALL NUMBERS ARE FINAL 

a 


