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Sustainable Uses for Biological Resources Project (SUBIR)
Monicoring and Evaluation Plan

I. Introduction

The lO-year FY-1992 SUBIR Project is the flagship project
for USAID/Ecuador's strategic Objective 5 (505), to "slow the
loss of biodiversity by accelerating a transition from resource
mining to resource management in and around selected protected
areas. II The proj ect '..;ill move toward this goal by seeking "to
identify, test, and develop ecologically and socially sustainable
resource ~anagem8nt ~odels in selected protected areas and their
buffer zones to preserve biodiversity and improve the economic
well-being of local communities ~hrough their participation in
the management of natural resources'l (purFose statement). SUBIR
is funded through a USS15 million grant from USAID to a
consortium of non-prof:. organizations (C.\RE, The Nature
Conservancy (TNC) , and Wildlife Conservation International
(WCI)), and a USS5 million matching fund (in cash and kind) from
consortiu~ members and the GOE. The collaborating GOE
institution is the Subsecretariat of Forestry and Renewable
Natural Resources (SUFOREN) in t~e f1inistry of Agriculture.

The project has five major components: organizational
strenythening, protected areas management, ecotourism
development, improved use of land and biological resources, and
research and monitoring. In addition, the project envisions a
"program" to seek interorganizational. col.laboration for conflict
rE:s('llution and su~port for policy reform. The central office in
Quito is responsible for management of the five components and
for insuring integration among them. CARE manages the
organizational strengthening and improved land use components,
TNC manages the protected areas management and ecotourism
components, and WCI is responsible for the research and
monitoring component. The res8arch and monitoring component
focuses on basic and applied biological and ethnobiological
research in the field and is not concerned with monitoring
project activities per see

During the first phase (three years), the project will work
in and around three protected areas, Yasuni National Park (PNY) ,
Cayambe-Coca Ecological Reserve (RECAY), and the Cotocachi
Cayapas Ecological Reserve (RECC). Field activities will be
designed and carried out in collaboration with local community
and regional organizations, and implemented through contracts
with NGOs, development organizations, government organizations,
and individuals. Field operations will be supervised out of
three regional offices in the ~roject sites, staffed by a
regional coordinator, a social promoter, and an office
administrator. The activities for each region are being
developed in response to the particular problems in the area and
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the perceived needs of the residents. All five corn~onents Hill
not necessarily operate in each of the three regions.

II. Purpose of the Monituring and Evaluation Plan

The information gathered through the 5GBIR monitoring dnd
evaluation plan will serve several ends: (1) to measure the
impact of the Mission program at the strategic objective and
program output level; (2) to measure impact and progress at the
project level, for USAID and project managers, and for the U5AID
semi-annual reports and project authorizations (at three year
intervals); and (3) to adjust project implementation at the local
level. SUBIR has a "rolling design", meaning that the details of
the implementation plan will evolve through interactions in the
field. Monitoring has been built into project design as the
founda~ion for this flexibility.

505 ~~ee: Because 505 rests almos~ excl~sively on the SUBIR
project, all data for the indicators of the S05 tree will corne
from data sets developed by SUBIR (except measures related to
national policy formulation.) Both the project and S05 rest on
the assumption that change in land use practices will slow the
loss of biodiversity. Further, the project assumes that (1) it
can develop economically attractive and socio-culturally
acceptable models, (2) residents will adopt non~destructive land
use practices that are economically attractive, and (3) with
increased local economic diversity and improved technology,
residents will opt for intensive rather than extensive land use.

The SO indicators are measures of biodiversity and land
management, and therefore are based on land area. The three
indicators are: "(1) Change in abundance and distribution of
species indicating diversity; (2) Change in land cover in and
around selected protected areas; (3) Percent of land area under
non-destructive management in and around selected communities."
During 1992, SUBIR will collect the baseline information for the
SO indicators under three components, Improved Use of Land and
Biological Resources, Protected Areas Management, and Research
and Monitoring. Data to measure change will be collected as a
part cf SUBIR project evaluations, every three to five years.

The essential link between human behavior (land management
practices and economic activities) and land use is tapped by the
program outputs, measured by people-level indicators. These data
will be collected by each component of the project as indicators
at the project purpose level. While two of the three indicators
at the :0 level are regional (in and around selected protected
areas), the people-level indicators are community measures, since
the purpose of SUBIR is to develop community models. The project
purpose includes no explicit expectation of regional impacts.
Baseline data will be collected as the first step in each local
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community program.

Project management: SUBIR is organized and managed
vertically by component. The five components all contribute to
the project purpose but ~ave separate "end of project status"
statements in the logframe. Although all components are
operating in the same three geographic regions (and in most
cases, in the same communities), the project paper and the annual
workplans, objectives, inputs, and outputs are divided by
component and not by re]ion. Further, separate components are
associated with different consortium organizations for management
and bUdget purposes.

The horizontal integration of the project across components
is less concrete, and presents project management with three
coordination problems that the monitoring and evaluation system
should address. First, while each of the organizations in the
consortium is pursuing a particular and somewhat separate task,
the anticipated project impact depends upon coordination and
links among these tasks. Second, SUBIR has adopted a
decentralized implementation structure in which community-level
activities and research tasks will be contracted out to a myriad
of organizations and individuals. Third, SVBIR will be managing
activities simultaneously in ecologically, socially, and
ethnically diverse and geographically widespread areas.

To some extent, the linkages across components will occur
through fOl::'mal and informal personal interactions among central
office and regional staff. The monitoring a~d evaluation system
should reinforce this process through the types of data
collected, the way the data are stored, and the kinds of analysis
planned.
Gathering the pieces of information for the indicators is only
the first step. The next step of analysing the data and feeding
it back into the project is equally important, especially when
information gathered under one component is critical to the
operation of another.

Analysis and reporting should be explicitly built into the
management structure and project workplan. To effectively
support the project management, the monitoring and evaluation
plan should be backed up by (1) a computerized, user-friendly
database, (2) equipment for data management in the regional
offices, and (3) staff time and skills for analysis.

Monitoring information should report what is being done,
whether planned activities are being carried out and at what
cost. The monitoring data must be t.:.niform across contractors,
regions, and to some extent activity, as a means of assuring
quality of services, aggregating for the project as a whole (for
assessing project impact and for meeting A.I.D. reporting
requirements), and making comparisons across "models". A data
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infor~ation system should be set up to facilitate coodinaticn
across project components (and across consortium members' tasks)
at both the Quito and the regional level by emphasizing the
connections among the components, and by allowing cross
tabulation and analysis of indicators.

Because the project is decentralized, it will inevitably
generate numerous pieces of information. For this information to
be useful at the central office level, some of it must be
aggregated periodically at the regional level. For it to be
useful to the USAID project manager and to GOE sponsoring
institutions, some aggregation and analysis must be carried out
by the CARE project coordinator. It is essential that the
component managers in Quito, anc particularly the CARE project
coordinator explicitly budget time for the analysis of monitoring
information, for assimilating it into programming, and for
disseminating the information.

Activity imple~entation: SUBIR has opted for a
participatory rolling design at the local level. In theory, this
design will maximize the input of local community and regional
organizations, of interested NGOs, of government organizations,
and of individual researchers. If all of these people are to
have a part in project implementation, they also must have a
stake in collecting and using the monitoring information. The
monitoring plan should be discussed with the counterpart
organizations to insure that they can use the data they will be
repor~ing to SUBIR.

The rolling design also requires that some data aggregation
and analysis of data from different components be done at the
local level so that it can be fed back into the programs directly
at regular intervals. The staff of the regional office must have
the skills and the time to activate this "feedback" process, in
conjunction with local counterparts and collaborators. The
number of activities within each component makes it impossible
for the component manager in Quito to assume this local
coordination task in each of the three regions. Further, an
essential part of the local feedback will be the linkages across
components in the communities.

In general, some information needs to aggregated, analysed,
and used at each level of the management structure. The project
should try to avoid bottlenecks in processing and analysing data
by aggregating pertinent data at each level so that management at
that level can access and use it.

III. The Monitoring and Evaluation Plan

The monitoring and evaluation plan is presented in five
matrices. Like the workplan and management structure, it is
organized by component, and by activity within component. The
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matrix format of presentation is useful in accomodating the large
quantity of information required by the decentralized structure,
and particularly, in pointing to gaps in the plan and to
personnel responsibilities for management and reporting. Some
activities and reports appear in more than one matrix. These
activities might serve as a focus for integrating across
components.

Each matrix is accompanied by a short narrative to flesh out
the information in the boxes, note additional work needed in the
plan for that component, and define the te~inology and
assumptions particular to that component. In all matrices, the
column labeled "Metas Especificas" refers to the targets for the
component during the first three-year phase of the project, in
either the workplan or the project paper. "DGEA" in the
"Indicadores" column means that the information should be
"disaggregated by gender, ethnicity, and age."

The matrices have columns for "Fuentes de Informacion" and
for "Responsabilidad". These entries should be revier,oJed
carefully. Aggregation of the data and control over the
collection and dissemination of information affect control over
activities and personnel, and the management structure of the
project For example, whether the component manager cr the
regional coordinator receives (and approves) the information from
contractors operating in a particular region is related to
whether the contractors report to the regional coordinator or to
the central Quito office.

Because monitoring was wr.itten into the project as essential
to the implemenetation process, the plan shows few unanticipated
costs to carry out the monitoring plan. (NA in the "Costos"
column indicates that the cost has been included in budgeting for
the activity.) The collection, analysis, and reporting of
baseline data, however, for all components except "research and
monitoring", and project evaluations do require specific
additional(?) bUdgeting of money and staff time.

The monitoring and evaluation system should be in place by
the end of FY 92. The format for collection of community
baseline data, organizational profiles, and protected areas
baseline information, and actual data collection for the first
communities, organizations, and the three parks should be
completed. The MIS for storing and analysing monitoring
information should be operating, and the requirements for data
collection should be defined for the contractual agreements with
collaborators and counterparts. The contracts for remote sensing
data and/or aerial photgraphy should be signed. Twelve months
will be required from the time work is begun to establish
baseline data on indicator species and other measures of
biodiversity in the research and monitoring component.
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Moni,:oril'}g

The project ~ill report t~o types of monitoring infor~ation

- on activities, and on impacts of activities. The monitoring of
activities involves the counting of inputs and processes (e.g.,
number of training courses, number of participants, costs, time),
traditionally required of A.I.D. projects. In general, this
information will be required monthly, or at the ter~ination of
discrete activities like t~aining.

This information is important in the SUBIR project because
of the decentralized implementation structure that relies on
collaborators and contractors. Standardized information
requirements will be included in the terms of reference on all
contracts and agreements so that the regional and central offices
can have an accounting within and across components for how the
money is being spent, and how many and which people are being
contacted. The process information is also neces~ary to keep
track of the timing of activities across components within
regions and communities. It is extremely important, for example,
that the local community organization be on-·board ~ith SUBIR
before the biological research begins. These data should be
reported and reviewed on a regular basis.

The second type of monitoring informati.on is indicators of
the impact of the activities. What changes occur in local
organizations after the workshops? Do people receiving training
successfully use new technologies? Has the encroachment on
national park lands ceased? The impact measures are essential to
programming for two reasons. First, SUBIR needs information to
adjust the mix of activities at the local level and to understand
which inputs are effective. The impact measures are an integral
part of the model building and testing process. Second, the loss
of biodiversity is a relatively slow, long-term process. Because
SUBIR is only a lO-year project (Which will be re-assessed at
three-year intervals), it needs intermediate measures of impact
and of progress toward its broad;ar goal.

Impact data also will be collected by the contractors and
collaborators, with follow-up and checks by personnel in the
regional offices. As in the case of activity data, standardized
reporting requirements will be included in terms of reference,
and costs are incorporated into the contracts. In general, this
information will be aggregated semi-annually (in some cases,
quarterly) to correspond to the project annual internal
evaluation and planning cycle, and the A.I.D. reporting
requireIllents.

In addition to the quantitative information collected at
regular intervals in the field, impact monitoring will require
some case studies and other special studies to examine particular
effects and their causes. Each component has a budget item for
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this purpose. Some suggested studies are included in the
matrices and in the component workplans. These are not
definitive lists. The case studies and special studies can fill
an intermediate role between semi-annual monitoring and three to
five year evaluations, in analysing strengths and ~eaknesses of
local cpproaches.

Monitoring reports should include not only accounting of the
activities and impacts by component but also a synthesis of
findings across components. The synthesis will be particularly
important for the annual internal project evaluation and planning
meeting. In reporting to A.I.D. and the GOE, to supplement the
quantitative A.I.D. reporting requirements, the project should
consider. submitting annual(?) case study reports to A.I.D.
documenting the activities and impacts of the particular "models"
being developed and tested. These reports would make explicit
the linkages across components, and the timing and scheduling of
various ac~ivities. They would give SUBIR an opportunity to
suggest terms for the evaluation of the broad project impact.
Through this type of report, SUBIR also would define what a
"model" is and the possibilities for application and replication.
The "special studies" approach to measuring impacts would be
particularly appropriate to this reporting mode.

Evaluation

Whereas monitoring provides an on-going review of project
activities and effects, the evaluation examines cumulative
impact. The timing and content of the evaluation vary with the
project. In the case of SUBIR, at: least two and perhaps three
evaluations are indicated over the ten year span to examine the
assumptions on which the project is based, measure sustainability
of the process activated by the project (i.e., institutional
structure, spread effects, conflict resolution, etc.), and assess
cost effectiveness relative to the project goal and 505.

The t~ree to five year time frame is recommended so that he
overall project impact and progress toward the goal can be
measured directly. Because of the vertical management and the
decentralized implementation structure of the project, the data
collected through monitoring cannot be adequately aggregated to
ref:ect how the disparate parts are contributing to slowing the
loss of biodiversity. If the project opts to issue annual
reports on "models", which deal with the interrelationships and
assumptions at the community level, the five-year time span
should be sufficient for the region-wide evaluation.

The evaluation will measure change relative to the baseline
data collected in each component, and use these data to test the
proj ect assump'tions about causal links among components.
Additional discrete analyses are needed to assess sustainability
of project impacts in terms of the capacity and willingness of
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local organizations to adopt and promote the project
methodologies, of other local organizations to seek project
assistance, of the resolution of conflicts in the region, and of
whether the t.echnical packages are spreading to communities in
the region without direct project input.

To evaluate the cost effectiveness of tne project, the MIS
should be set up so that project expenses and costs can be linked
to i~pacts. The project organizational and implementatio~

structure also should be evaluated in terms of both quality and
costs.

Baseline data: Baseline information will be of two types:
regional baseline of land use, forest cover, and indicator
species; and conmunity measures of economic and social
characteristics. The land-based data will be collected through
remote sensing and/or aerial photography, using 1987 baseline
data o~ forest cover already acquired by the project. (See
Weatherly memo, 2/8.) The extent and frequency of area coverage
for evaluation purposes will depend on cost. Negoti~tions for
access to Clirsen digitized remote sensing data will be carried
out in conjunction with MAG. The selected protected areas and
zones of influence should be observed at least every five years
during the project, and more often if possible. Experience has
shown that land use changes and deforestation in an area can
occur rapidly. The project also needs to verify that it is in
fact working in the appropriate parts of the selected areas to
slow the loss of biodiversity.

Establishment of baseline information on flora and fauna
indicator species is the task of the Research and Monitoring
component. Tracking these species to determine the speed of loss
of biodiversity will continue throughout the prcject. The
component will establish a baseline at the end of a full year of
biological studies. A similar, in-depth study will be conducted
at three to five year intervals as a part of the project
evaluation. In the interim, species biologists will track
indicator species on an on-going basis. The baseline and
evaluation data will be compared in relation to the variations
indicated by on-going monitoring.

The Management of Protected Areas component is collecting
baseline data on biological characteristics of the parks and
social information on communities within the park boundaries.
Data will be drawn from secondary sources and verified through
field observation. The information should be systematically
recorded for the three areas and entered in the MIS.

The social and economic baseline data will be collected by
the Organizational strengthening, Ecotourism, and Improved Use of
Land and Biological Resources components. All SUBIR local
projects will operate under the auspices of local community
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oLganizations and/or ferlerations (OSG - organizacion de segundo
grado). At the initiation of activities with an organization or
federation, during the diagnostic phase, an organizational
profile will be prepared. The profile will include data on
factors that will be tracked in the component monitoring,
including membership and leadership characteristics, decision
making structures, administrative capabilities, capacity for
self-management and financing, legitimacy in the region, etc.
The format and data collected for the profiles should be
standardized across organizations and included in the MIS.

The SUBIR "models" for improved land use and economic
diversification are being developed at the ~ommunity level.
Ideally, baseline social and economic data would be collected
regionally so that comparisons could be drawn between the
targeted communities and control communities without project
acti-/ities, spread effects could be measured overtime, and the
relationship between regional land use patterns and regional
socio-economic characteristics could be drawn directly.

A regional baseline survey is not prac~ical given the
project's broad geographic area, dispersed population, and ethnic
diversity. As an alternative, before SUBIR starts to work ir. a
community, the project will systematically collect baseline
social and economic data at the community level. (In the
matrices this is cited as "estudio de factibilidad".) The
baseline information will consist of a household survey,
standardized across
communities, with sa~ple sizes and sampling methodologies
adequate to generate statistically reliable and valid measures of
relationships and change. The household survey will collect
information on household demographic characteristics, economic
activity and income sources for all members of the household,
land tenure and land use patterns, and organizational
affiliations.

Note: The community development component of the project is
predicated on the assumption that changes in land use and
alternative employment opportunities will take place only if they
increase household incomes. Given that income is extremely
difficult and cumbersome to measure accurately, particularly in a
rural frontier region where much of the income is in kind and
barter exchanges are common, the formal community surveys will

< measure only household economic activity and income sources.
Assuming that people have opted for new practices because they
perceive some benefit from them, the measure of income sources
becomes a proxy for increases in income or lack thereof. If
people do not adopt the new technologies or employment
opportunities, it will be necessary to investigate if that is
because the options are not economically attractive or due to
other constraints. A separate ethnographic case study of change
in household and individual income is recommended as a basis for
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interpretation and verification of the survey findings.

In addition to the household survey, the feasibility study
will collect information for the Environmental Assessment, which,
according to the Project Paper, will have to be prepared for each
intervention in and around protected areas. Baseline measures of
land management practices by area, in and aro~nd the community
will be developed for measurement of the SOS indicator.

The major costs for the community feasibility stLdies are
the design of the standardized survey methodology and instrument,
and setting up the MIS, entering, analysing, and reporting the
data. The costs at the community level should be minimal. Tasks
will include explaining and getting permission to do the survey,
training interviewers from the area, and supervising the
collection of data. It is important that the studies be
explicitly scheduled in developing the workplan and that staff
responsibility for overseeing them (from data collection through
repor.t preparation) be assigned. The survey design and
questicnnaire should be prepared as soon as possible so that they
can be applied at the start of the community~based activities.

In the proj ect evaluations, the communities will be re-'
surveyed to provide quantitative measures of project social and
economic impact, and of the relationship between the community
development activities, land use, and biodiversity (i.e., the
models), at the community level. The results will be keyed to
the types of activities and length of time SUBIR has worked in
particular communities. Because the community baseline surveys
are based on random samples of residents, comparisons can be
drawn between househclds which have and have not subsequently
adopted the technologies or practices espoused by SUBIR.

To incorporate the questions of institutionalization and
sustainability of the project approach and process, the
evaluation also will carry out less formal surveys and short-term
community studies in surrounding, comparable communities to
measure spread effects of the project. Th~s research will be
particularly important in evaluating the impact of the
organizational strengthening component and the OSG.

Analysis

The monitoring and evaluation plan collects data on
indicators. The analysis and interpretation of the data is a
separate step.

Gender, Age. Ethnicitv: In the plan, particular emphasis
has been given to "people-level" indicators, and to the
disaggregation of this information by gender, ethnicity, and age
(DGEA, in the matrices), which can be done with little additional
cost or effort. To insure that gender (and in conjunction with
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ethnicity and age) are integrated into the project, gender
specific analysis is required, and staff (or consultant) time and
responsibility should be specified for this purpose.

Because the SUBIR regions are diverse in culture and
ethnicity, it is unrealistic to define, up front, particular
targets or guidelines for integrating gender, ethnicity, or age
into the project. SUBIR has too little information on the roles,
responsibilities, and expectations by gender and age within
diverse cultural groups to specify how the project will relate to
these sUb-groups. The interaction of these factors within
cultural groups may lead to different expectations in different
settings. The first step for SUBIR is to collect disaggregated
data on gender, ethnicity, and age in the baseline s~udies and on
participation in project activities. After a ?eriod of six
months to a year, analysis of the roles and relationships by
gender and age ~ithin ethnic groups, and by ethnicity within
activities, can be used as the basis for adjusting activitie~ to
reflect differences within the population.

The analysis should look at the following questions, among
others. The SUBIR participatory rolling design at the local
level means that the effects of gender, and particularly the
participation of women, must be taken account of at the design
stage. The disaggregated data about attendance at workshops and
training for the community organizations and OSG are key, since
these sessions will set the framework for the activities in the
communities.

The baseline household social and economic data should be
used in designing training programs and recruiting participants.
The information on participation in training activities (short
term and long-term) should be used to determine if SUBIR is
providing services or reaching all segments of the population,
appropriate to the social and economic organization within that
cultural group, and taking account of change over time. In
project areas with fluid population dynamics, it is essential
that this analysis be done on an on-going basis since roles,
responsibilities, and decision-making processes can change
rapidly.

since SUBIR will be organizing and training for income
generating activities, questions of who benefits within the
household and what happens to additional earnings are important.
For questions of sustainability and institutionalization it will
be important to kp~w if key decision-makers in the households and
the communities are involved in the activities, if young people
are receiving training, are if the people participating in the
programs and trying new economic endeavors are in a position to
continue them.

QUantitative and Qualitative Dat~: The emphasis in the plan
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presented in the co~ponent matrices is quantitive data to be
collected, in general, as part of on-going activities. Not all
of the activities and impacts of the project can be presented
adequately in this way, however. For example, an important task
of the project, listed within in the workplans of all of the
components, is facilitating conf.lic~ resolution. Only a
narrative format is appropriate for documenti~g the terms of the
conflicts, the steps taken to move toward resolution, and the
outcome of the efforts. Assessments of improved organizational
and technical capabilities of local in5titutions and of park
rangers are not easily quantifiable but are essential benchmqrks
of project effectiveness. In addition, some of the questions to
be examined in special studies, like household ;ime allocations,
require ethnographic data and analysis. The monitoring
information on research studies and reports should include not
only the number of studies but also summaries of findings and
potential applications in the project. (Each report should
require an executive summary to this effect.)

Unanticipated OutcoMes: SUBIR is working in neH regions and
developing models for new ways of utilizing biological resources.
The indicator data are important not only to report on progress
and impacts but also as a basis for analysis of why things are or
are not working out as expected. The data should be collected
with an eye toward analysis which will allow project managers to
isolate causal factors, social and biological, which contribute
to success or failure of the models.

IV. Next steps

Review and revise matrices: The monitoring and evaluation
plan laid Qut in the componen~ matrices is based on activities
projected in the workplans for phase 1. As the workplans are
revised, SUBIR and A.I.D. should review the matrices to insure
that the key acti/ities are included and that the indicators
reflect the way in which each activity fits into the overall
scheme.

The fourth program output on 505, "change policies governing
access to, and activities in and around, selected areas of high
biodiversity", will involve SUBIR activities at the local lev2J
which are not included in the component matrices. In additicu to
facilitating conflict resolution surrounding national policies,
SUBIR plans to monitor local compliance with national policies
affecting biological resources. 5UBIR also is planning to
provide training to the Ecuadorian military to increase its
effectiveness in enforcing these policies and in reducing
incursions into national protected areas.

The project paper also discusses the formation of regional
and national interorganizational coordinating committees. These
co~tttees do not appear in phase 1 workplans and have not been
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included in the matrices.

Although the matrices s~ow numerous pieces of information to
be collected and reported, in general, these tasks will be
accomplished as an integral part af on-going activities and
should not interfere with project implementation. Monit8ring
will interfere less if the ~dople involved in the collection
process also have a stake in the information. SUBIR should
review the plan with the regional personnel and the counterpart
organizations, and field test both the data collection techniques
and the utility of specific indicators. Monitoring data are most
valid if they are uniform across time but revisions should be
made if measure.s are not useful.

Costs: Collection of baseline and evaluation data for the
505 indicators and for the Improved Use of Land and Biological
Resources component will involve specific activities not included
in component contracts. The tasks have been identified but the
costs tave not been estimated.

Also, the plan does not include a system for recording,
analysing, or reporting cost data. Since this project is testing
a particular methodology to enhance biodiversity, the question of
cost of the achieved impact is important. The system also should
provide for reporting the relationship between cost and progress
toward goals at the end of phases 1 and 2 of the project.

2/28/92
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COMPONENTE: INVFSrIGACION Y MONITOREO DE RECURSOS BIOI..oGICOS

ProOllclus Indicadllrcs Mcl<!s Espl:dlit:as I Fuellie de d<!lus Frt-"CIMl~lIda Cuslos Rcspunsahili-dadcs•
MirrA: -Nn. de esludios con -lIl1~Ve Illuddos -Infnrmcs de -:.lnual -n/a -Jcfes de Ius
Eslahlceer y hacer resultados (IUC desarrull<!dus a base Jlcfcs dc Ius t:UIllPOllclltcs dc
fUlldonar sislemas de sirvienm a Ius demas dc Ius csludius nunpmlcnlcs de invcsligacic)u y

monilocoo de Ius cumponcnlcs para iuvcsligadc)n y numilnrco y dc
recursos biologicos y desarrollar modclus munilurt-"o y dc l\Iancju dc
las conse cuendas del lransferiblcs rJaneju de rt.-"ClJI'sus hiulugicos
uso humano para rccursos
apoyar a las biulugicos
actividadcs de los

~OSSM-
ICllibics de los
rl."t:ursos I-



IProductos Iindicadores ]Metas Especificas [ Fuente de datos [ Frecuencia ICostos IResponsabili-dades I
PRODUCTO I:
UUCll base hiulu~ica -Convcnius firmadus -Cullvcllius CUll hu.Jas Infurmcs 12 mcscs dcsdc -n/a Jere de CUIlI-
cstahicdda con las comuni-dadcs las comunidades tecnicos del cuando inidan ponente de

Dando permiso de re- dondc rcalizan in- pruyecto Ius cstudius invcsgigacion y
alizar im:cs-ligadones vestigacioncs (&lIlSCS dc fin de IIwllilurcu y 01'- I-Linea base de la alw 2 del galliLal"il)IICS e
ahumDancia y pruyt..clu) illdividuus Idislrihucion de las -3 publicaciones sobre l"/lIIlnllados
cspc dcs illuica dores resultados hotankus;

3 puhlicaciones sohre
resultados faunisticos

Activjdades

1.lnventarius I. lisla de areas de I. 12 parcelas 1.lnformes y I. scmestral I.no hay I.Jcfe de
Fluristicos cstudiu selcc permanentcs de una publicacioncs cosio componente

cionados hedarea e;tahlecidas udid()Jl-al deinvcsligacion y
-lista de especies indi y iuvenlariadas IIWIl!tUft.'O y de
cadores ideo tificadas

I
urgan!Z&iChlnCS e

-l\Iuestras saC4ldas en illdivic..luos
areas de esludio cUlllraladus

2.lnventarios 2. Areas de tStudio 2. 2-3 areas de I 2.lnformes y 2. semestral 2. n/a 2. Jefe del
Faunisticos mediante seleccionadose estudio pOl' region publicaciones componcnte
cen-sos, tran-sectas, inventari-ado
tram-pas, y redes
(mist netting)

J



LProductos Indicadores MeSas F.specificas Fuente de datos 1Frecuencia Costos R~ponsabili-dades

PRODUcro3:
Conocimiento -a) No. de tec-nicas -no csl.ablt-cienm -11l(ormes de Ius -umlal -nh. -Jcfes dc l\1allcju
Etuuhiulugiw y replica- bles; b) No. melas especificus Jeres de Manejo de recursos y de
prucliuas de manejo de modclos es- de recursus y de Invcstigad6n
estudiudas pecific.as y Invesligudon

recomendadas

Actividades
I. F..sludias 1./2./3. -No. de I. 1-3 esludios 1./2.13. 1./2./3. 1./2./3. n/a 1./2./3. Jere del
Etnobohmicos estudios financiados publicado~ (nformes de semes.ral componenie de

-No. de esludios Jcfedcl Investigadl)1l y
2. Estudios lermi- componcnte I\lullilun.'o
Etnozoologico£ nados 2. 1-3 estudios

-No. de estudio.~ publicados
3. Estudius de uivuJgado 3. 3 cslmlius
impaclo y usos publicudus

jccollomicos

•



Produclos Indicador~ Mdas Espedticas Fuenle de dalos Frt..-'Cuencia Coslus Hcslwnsahili-dadcs
- _.

l»aODucro 2:
Linea base -Encuesta -Medir (alllbius cada -Encllcsla y -una VC:l y cuda -no hay -jcfcs de Ius
suducconomica socioeconomico 3 anus informcs Ircs anus cosio cumpunenlcs de
cslahlccida administrado y ana IiIi&.:oS adit:i6n-al OrgauLt:adl)nCS y

anali:tado de mcjuralllicnio
de b lierra y
ft.'UJrsus hiolugicos

./



Productos Indicadores Metas Especiticas Fuente de datos Frecuencia Custos Responsahili-dadcs

PRODUcro 4: -No. d~ cstudios -n/a -archivos del -anual -n/a Jcfcdel
Mejorar la in- tc.mimuios y p.-oyecI 0 (umpUllen. c
vestigacion divulgados
medioumhienlul
mediante la

Icapaciladon de
profL"- sionales

Actividades
I.Cursos Tecnicos I. No. de I. -2 talleres por ano I. Informes de I. annal i. n/a I. Los profesores

parlicipantes por para tecnico para 9 y los Profesoresl y cutcdraticos de
genero y diciplina 15 personas cada unop Oltedralicos de los cUfsuslJcfe del
No. de proputSlaS 5 cursus tt.>t:nicos por los cursos COIll pUllcll1e
ht.>t:hus; No. de ann paru un
propueslas promedio de 30
finundadus personas cada uno;

2. Programa de becas 2. No. de estudios (0 2.-6-8 cstudios 2. Informes del 2. anual 2. n/a 2. Jere del
tese.s) financia-dos; finandudas cumih: de becus componente
No. de estudios (0 (hecas gcnerales)/afio
teses) terminados I -4 estudios

finallciadus
(becas lmiversitar!os)/

I ann



Productos Indicadorcs Melas Especificas Fuente de datos Frecuenda Costos Responshili- dades
-

PRODUcro 5:
MOllitoroo d~ -No. de especies -u/a -Informcs de Ius -scllIcslral -u/a -Jcfe del
ret:unus biologicos moniton~adas; No. de biologos conlra- componenle;

vt:Ccs que sacan tados Clmlralislas
mueslras ue los areas
de esludio

Aclividades
I. TaUcrcs I. No. de personas I. 270 (30 en cuda I. Infurmes de I. scmeslntl I. n/a I. Jcfes de Ius
comuuiladus suhre (DGEA) confor- uno de 9 cOlfiuni- los iudividuusl cumponclIlcs de
mOllilurco de mando la rcd de dadcs)/anu· insliludt~llcs ()rgalliL.ad~.II;

impados ambicnlalcs mUllilurco ~1l0 cslablt..-cicrun cunlraladus !\1ullilun."(I;
mclas DGEA l\1allcju dc

rccursus



COMPONENTE: MEJORAMIENTO DEL usa DE LA TIERRA Y WS RECURSOS BIOI.OGICOS

I·ruduclus IIH.licudur~ Melas Espccificas Fm:nle de Hains [- ;'·~l.'Cuc~~c~a _ ~_CUs!U 1_H~!~m~s&Jhil~dil~cs I
- - - - --

META: En % de urea en usus no 4700 has./area lulal ~ludius de linea Glda .3 a 5 anus " Ctilli Jlu Quilll.
comunidades dcslrllcli vos hase y evahilldull
st:icccionudas, I

cs(ahili:Lar el uso de % persunas (DGEA)
la (ierra, mcjor&lr e! con ingr~os de
uso de recursus uclividadcs nu
biolngkus, y crear dcslrllclivas 35~Cl (2000 ramilias)
ruenles de ingreso
mediante uctividades
uu dcstrllclh'us

PROUUCTO I: I. No. lecnologius a. 9 moddos (3 pur I.Hrchivos dd cuda 6 mcscs NA Couniinador del
Muddus de manejo identificudas, Ilrea) SUIUR; (illfunncs cum ptIIlcnl c
de rccursos adapladas, dd cUlUlHHlclite
desa rrolladns prumovidus; 2.Noo Invcsligadull

personus usando ~as Uiologica)
tccnolugias 2. 2000 farnilias 2.anlal de personas

(personas '!) en Actividadcs

\i 1,2,3

I



\ ••rOductos Indic.ldor~ l\It:las Espcdfic..,s Fucr.l~ de Dalus Fn."Cucm:ia Coslu Itcsiwilsahilidadcs
._- •. - - - - -- --- - . ' - - - -- - . - - - - .- - - •.• --_•• - - - -- - - •. - - p-

ACTIVIDAO I:
l\1odclus de mancju
fun~lal

~-----

Cumunidad~ y I. No. ~tudi()s de I. YNI): 14 urchi \'os del cad.. 6 IllCSCS " cunrdiuaduf del
It.ocllull_gias faclibilidad; comunidades; SUUlR cUlllpuncnlc y
idcnlificadas 2.Nu. I. paquclcs RECA Y: '!; RECC: cllui lin Qui lu

IL'Clwlugiculi II 64 collulllidades
idcnlifieadas; 3. No. (cumuna kin Santiago
comunidades pur y Fcdcradull Chaehi
.. patluclc" 2 0' J "

Parcdas de I. No. comunidades 1-2. 10 pur rcgioll r II illfu..mcs de cada 3 IIICSes NA euurdill.ulnrcs
demullst radun cun pareclas aclivas; lu menus (induycndu cxtcnsiollislas y rc~illlla le~

cstahk1.:idas, 2. No. pan:clas pareclas fureslales, cuurdinadllrcs
manlcnidas, y aelivus 3. ugrofureslules y rcgiunalcs
c\'aluadas Rcndimienlu/parcela ~griCUhlS)j

I4. Cuslo de 3-5. mcjuramicnlo en
pruducdnn 5. Ingrcso rdadull a dalos de
hruloJ varcda linea hase de la

cnmullidad

Taller: man~jo de I NO.lallercs; 2 No. " informes de mcnsual NA coordinadurcs
rLocmsus furcslales paraidpanlcs colahoradures y rcgiullalcs

I
(OGEA); 3.No, cuurdinadur~

I
participantes regiunules

I
implcmcnlando~ para (3).

I lccnulogiu (sobre recontur cada 6
Hempu) III~CS

.. ,- _., - -



-

P.-oduclus llidicadures 1\1etas Es pLod ficas Fuente de Balus FrL"t:lIcllda Cuslu ll{CS!ll~ns'lh~I~I!ad~"-_._-- - - -" - . -

Plan de manejn I. Nu. planes I. 78 cumunidadcs + illfllrmcs de Glda 3 IUl'SCS NA Il"Uonlilladurl-s
Il.-elm.-adu c ul:epladus pur las l:ullumid'Hles de culahHradun:s )' de rcgillua Il-~

illl plell,enl && du cUUlunill'ldes 2.No. RECA \' cum-diuadm"cs
fUlIlilias culaburando rc~iunaIcs
(no. nU«:\los; IUJI. ~n 2-3. vuri.. por
utridem); 3. no. comunidad
personas ,DGEA)
emplC41das para manu
de uhra 4. lias.
fon."Slal sujclo 011
pian/hills. furt:slalcs
lulales de la
cumunidad 4. 100%

Centros de acopio I. No. comunidadcs " informcs de cada 3 mcscs NA C1wrdinadurcs.
idciliificados y/o con centro de acopin colaboradurcs y lie I regiunales
cOllsiruidus (no. lIuevos, no. utunJilludurcs

ubandonudus); 2. Nu. regionales
ccnlros con equipos
de In~bajo dd
SUBiR; 3. No.

I familias usando cada
centro; 4. No. cmlros
uuto- gcstionados; 5.

INo. ccnlros aulo-
financiados

I



I>roduclus Indicadores Mdas Esp«ificas Fllt~nle de Balos I'n:cuenda l Cos~u r~~p~~~~Sah~!~dadCS I- - -- -- - --
INAPlan de mercudt.."o I. Nu. plant') 1 OJ inrurmes de t·ad'J 3 1lI~~ nlUrdilliluUI'CS

clahuradu C lu:cphllJus pOl' las 1 OJ t:ulahoradur~ y de I
regiuualcs

implclIlcllladu cumunid;"d~; Pur cuurdinadures
cunmuidad/cenlro('!): rcgiullul~ I
2.No. cumpradores 3-5 mejoramiento en
pnlendules y actuales; rdadcm a los datos de
3.lngrcso nelo al linea ha~c en la
vcndedor; 4. Pat;o conuJllidad
(acciunes) por
persona; 5. Valur
anual de venlas.

Taller: mcrCAldeo de I. No. laHeres 2.No. .J informcs de mensual Na cuurdimldures
madera cumunidades; 3. Nu. .wlahuradures y de regiunales

participulltcs (DGEA) coordilludures
4.No. plirlicipufiles regionales para (4):
culaburundo en d r«onlar cada 6
plan de mercudoo mescs
(sobre liempo)

ACTIVIDAD 2:
Modelos de
intensificaciun y
divef"sificadon de
practiC4Js
agropecuariasl
agnlforeslules ,

I



I)ruductos ll~~~~c~~~~r~ IMc~as f.s~~l.'C~~cas LFucn!c de ~~a!~~s 1_ ~~~l.'C~~~~~c~a 1Cus!U [~cspu~~sahilid"dCS
--

Cumunidades y I. Nu. esludios de I.PNY-15 archivos del G.lda 6 mescs .) cuurdinadur del
lCt:uolugias fadihilidad cunulIlidades; RECC- SUBII{ (UUlPUIlClllc y

idclilificadOls 2.Nu."llallucles 30 (ulIluuidades; ct!uipu Quilt»

1l.'Cuulugirus II RECA \'-':
idcnlificudas; 3. No.
comunidades pur 2-3 ':
paljudc

T.ullcr: que cs la I. Nu. lallcrcs 2.No. .) inrormes de mensual NA courdinadurcs.
h..'Cnologia; porque y comunidadcs; 3. Nu. colaboradores y regiuuales
como implcmenlarla parlicipall'cs coordinadures

(DGEA); ".No. regionales
parlicil)anlcs
implcmenlando la
leornologia (sobre para (3) recontar
licmpa») asda 6 meiCS

Parcetus de I. No. comunidades i-2. 10 por region, a inrormes de cada 3 meses NA couf(Jinadorcs
demonslnaciun con parcelas aclivus 10 menus (incluycndo exlensionislas y rcgitlllaics
~Iahlccidas, 2. No. parcelas parcdas (oreslales, coordinadurcs
mUlllenidas, Y aclivas agrofuresiaics y regionales

I
evaluadas 3.Rcndimienlo/ agricoh_s); 3-5

parcda 4.Coslo de m~.ioramienlo en
pruducdun 5.1ngreso .-elation u dalos de
hrulo/parcela linea hase de la

comunidad
I



IProduclos :=J IndiC4ldor~ IMetas Es~ecificus =1 Fuenle de Dalos I~rccucllcia 1Cosio Respollsabiiid,ules

l:uurdjlladun~IViveros ~lablecidos, I.Nu. viverus; 2.No. I. 125 informes de lIIensual NAnaaulcnidos, y cUlilunidades con 2. PNY-..O; REeC-59; eAlensiollislas y de rcgiiHmlcsutili:Lados aceso al \'ivero; 3. RECAY-'! coordinador~
No. plantas 'y espe.:ies 3 " regionales. .
en cI \'h1ero; 4.
No.planlas vendido y
scmbrado; S.No. 4, 934,000
cumprador~ 6. Mano
de uhni para ~lublici

mienlo y

manlenimienlo- 5 '•. .
DG EA-(remuncrado'!) 6. ?
7.No.vaveros uulo-
g~lionados/uulo-

fillanciadus

7. '! (unos no SOlO

permanenles)

I
Asislencia tecnica I.No. personasl 1. familias: PNY-JOO; informes de mensual NA coordinadorcsolorgada comunidad recihiendo RECA \'-1050; RECC- exiensionislus y rcgiUlHllcsusis. lecnica (OGEA) ? coordinad()r~

2. tipo de asistenda personas-'! regionales
Ipersona; 3.
No.comunidades y 2-4 ?
familias pur
exh:nsionislu; 4. No.
peg'sOIaas (DGEA)
rccihiendo insumos
del SUBIR;

.



Productos Indicudores Melas Especificus Fuente de Daius I'recuencia CuslU RCSI)unsahilidadcs1
Tecnulugia adnplada I. No. (DGEA) " infurlUes dc cada 3 mcses NA cuonJilladures

pcrsuuas/cmUllllidali eXlellsiouislas y dc rcgiuJI.ah:s
implemenlando la coordinadures
Iccnoaogia regionales
parcialmente,
complelamente; l.No.
personas
abunllusumdo la
lccllologiu; 3. area de
inlplcmenlacion/area
d~ cuUivudon.

EXlensionislas/promo I.No.persunas locales '! archivos del i:uda 6 mescs NA CO'Jrdinadof del
lon~ atpacitados colaborando SUBIR; informes CUlllpnnellle
(Vcase co!npon~ntc ~fccH\'umcnl~~un de culahorudores
fo{'lali~adon de SUBIR como
orgs.) extellsionislas

agronomos (DGEA);
2. mescs de
colaboracion

ACTIVIDAD 3:
Modelos de
procesamienlo y
comercializacion de
recursos bioJogicos

Comunidades y I. No. estudios de II. '! archi'Vos del olda 6 meses " coordinadof del.
artesanias (u olras factibilidaad 2. No. SUBIR CUlllpbllcnle y
aclividades artesanias 2. RECAY-l PNY-I c(juipo Quito
economicas RECC-2
aUcrnativas)
identificadas . , ..



[ Produdos indicadores Melas Especificas Fuenle de Dalos Fn.'ClIencia ICOS;o [ ~~p()nSahilidades }

Esaudios de 1.1'10. esludios .) archi vos del n.lda 6 mcses NA cuurdiuador dd

faclibilidad ICCllica y finandadosj 2. SUBIR cumphlicllic

de mcrcadeo No.esludios
realizadus lenninados

I Taller: Iccnicas de I.No. lalleres 2. No. I. a 10 menos uno informcs de mensual NA courdinadores

produccion comlillidalJw;j 3. No. por UI"lcsallia (5) colahoradur~ y regiuna lcs

parlidpanles (DGEA) eourdinadures
4.No. parlidpanlcs 2-4 '! regionales
culaborando en el
proyeclo-DG EA
(suhre liempo) para (4) re-

eonlar rudu 6
meses

Plan de asislencia I. No. i:omunidades '! informes de cada 3 mescs NA coordinadores
preparadll )' aceplando y colaboradores y de rcgitllHllcs
implemcnlada colaborando en d coordinadores

pian de asislencia 2. regionales
No. personasl
conu.m i dad-DGEA
produciendo los
arliculos (no. duevos;
no. ell alriciollj meses
dc participadon con
el proycdo y cun
SUIUR)

-

---



Produclos Indirudores Melas Especificas Fuente de Datos Frecuenda Cosio Rcspunsabilidadcs

Asislenda lecnica I. No. personas! " infurmcs de IIIells lJa I NA nHlnJilladun~
.

olorgada cumuilidad rccibiendo exlellsiollislaslcula regillllall~
asis. lecniru (DG~A) borudurcs y de
2. lipo de asislcnciu coordinadurcs
!pcrsonu; 3. No. rcgiunales
comunidadt..'S y
famii!as a'endidas polr
Itxlensiouista; 4.No.
pc."sonas (DGEA)
rt.'Cibiendo insumus
del SU8lR

Cenlros de acopio I. No. comunidades I. RECC - I PNY y informes de cada 3 nH~es NA coordinadoresidentificados y/o con centro de acopio RECAY-'! colaboradorcs y rcgionalesconstruidos (no. nuevos, 110. coordinadores
abandonados) 2. No. regionales
cenlros con equipos 2-5 '!
de trabujo dcl

! SUBIR; 3. No.
personas-DG EA-
usando cuda cenlro 4.
Nu. ccntrm; UlLu-

geslionados 5. no.
cenlros auto-
finandados

Plan de mercadeo I. No. compradores I ? informes de cClda 3 meses NA coordinadoreselaborado y potenciales y actualcs; colaboradortS y dc regiomlles. '" IImp cmcnlado 2, Ingreso nelo ul 2-4 l\1ejoramienio en coordinadures
vcndedor 3. Pago relarion a dalos de regionales
(acdunes) pOl' lineo.l biise de la
pcrsona; 4. Valor cOlllunidad
anual de Yentas pOl'

Iccnlro
I,



IProduclus Iindicudurcs [ M~Qas Esp~dficus "~uenle de ()ahts Fn."ClIc!u:ia Cuslo Rcspmlsahilidadcs

Seminario para I. No. scminarios; 2. 'p archivus dd 1-2 c<uJa 6 mcses NA coordill«uJor dd.
iuvcl"siuuislas y No. parlidl)Unlcs SU8IR; infurlllcs COlli ItUllcll Ic
compradorcs del (DGEA) 3. Valor de culaborudorcs 3. ulUml 3 'p

sector privado anual de iunrsion y/o
de compras pOl'

partici panics

PRODUCTO 2: I. Para familias I. Mejorumiento en inCormes de unllul 'p cuunJinadur del
Mcjorur la colaburadorus y no rcludun u dalos de colahoradorcs 0 de cUlllpullcnlc y
pruducdun y ias colahoradurus en la lint~ hase dc lu cOlilrapar4cs Ctiuipu Quilu
fuentcs de ingreso en comunidad: comunidad (y en
lu cumuuidad (Vease produccion, rdadun a ElO

tambicn coml)On~nle rcndimienlo y valor coluborudurus)
de eculurismo) unidad de madera s de

cuhivos sdcccionudos,
y/y de arlcsuniu; 1



IProduclos \ Indicadores IMetas Espt.'Cificas , Fuente de Datos Frt.'Cucnda Cosh» Reslmns<lhilidades

2. Fucntes de ingreso/ 1-3 I\1cjuramiento en 1-3 estudios de cada 3 a 5 aoos ·1 euurdinadur del

familia, DGA rciadun it datos de linC4t hase y cumpullclllc y

(cullivos, produclus liDlcu hase de la cvuluudull C(luipu QuilU

rccugidos de areas comunidad
naturales, arlesania,
mano de obra, elc.);
no. fuentes y fucnte
principal; 3. fllcntes y
fuenles prindpales
agrcgadus a nh'cI
comunal 4.cstlldius de 4 uno/modelo (9 4 estudios
caso de fucntes de estudios) especiale:s
ingrcso familiar, uso
de ticmpo familiar
(DGA), y aambios de
ingreso y calidad de
vida (DGA)
S.Mcrcadoo de 5 uno/comunidad 0 5 cstudios
cuUivo/produclo modelo ('!) especiulesIprincipal en
comunidades
colaborando~ nivel de
proccsamiellto local;
prccio local; precio
lucal/prccio final;

- -



IProductos llndicudores Melas Espet:ificus Fuente de Datos Fn.."ClIcnda Costo Res ponsahilidadcs

PROlllJCTO 3: Para comunidades I. Sill l"amhio 0 mas estudios CSpt.·d.llcs; (dcpcndcra en .) C1H1nJilludur del
l!:.slabili£ar 0 culabOl-ando y areas hUSljllC II rCllIote seusiug II u IIcgm:iadullcs eu cuullwllclilc y

im:rcmclliar la de control: I. lias. de rutografiu acdaj clluulu u cosio) C:(luipu Quilo
cobertura forestal y/o bosque natura~ y
el una en uso no artificial, cuUivos
destructivo pcrmunenles, otros

cuhivos, pasto, etc.;
2. no. cullivos y 2-3 informes de
arca/cultivo; 3. has. coordinadores
bujo t~.:nicus regionalcs
promuvidas por cuda 6 meses NA
SUBIR

2-3. '!



COMPONENTE: FORTALECJMIENTO DE ORGANIZACIONES

II Indirudores I l\klas EspL'Cilicas .1 Fuente de Diltos [!recuencia ICosto IResponsabilidad~ IProductos

META: Fortalecer IS I. No. urgs. I. S3 COllllllliladas; a."chi vos tid load.. 3-5 anos NA cuortlilladUl" tiel

las orgs. co~aboralldo con OSG-'! SUIHR COIll pUUClllc
cOlllunitarias y de SUBIR y no. capaces
segundo grado (OSG) de autogestion 2 .). .
en Sal capacidad de 2. % de oomunidades
manejar programas y (OSG) y familias
resolver confliclos (urgs comullitarias)

partidpando en las
acHvidades de la
organizacion

PRODUCTO 1: 1. No. orgs capaces S3 comunitarias; archivos del anual NA coordinador del
Fortalecer sistemas de aulogeslion 2. No. OSG-'! SliBIR componenle
de adminislradon y orgs. promoviendo
apoyo para proyectos de manejo I
programas de manejo de recursos
de recursos



Productos Indicudores Mt:las Fuenle de Frt..~uenda Cosio ResponsabHidades
Espceiticas Ualus

ACTIVIDAD I: J. No. perfiles S] cUlIlullilarias; urchivos del cada 6 meses ., coordinador del
Colaboracion con organi:lucionales OSG-'! SURII{ cUilipollcule
SUBIR de (datos de linea base)
organizaciones 2. No. de
comunitarias y OSG organizaciones con

convenios 0 cartas de
cnlendimicldo
finlladus cun SUBIR

TaUe..: Aulo- •• .) ••• Informes de NA colaboradores y.
diagnostico socio- No. laUercs; Indicadores y (:olaboradores y prumolores
orgunizadonal participantes DGEA; formuiarios para de rcgiulluks

mela rC4llizada 0 no; lallcrcs sc prol1loI0rcs(as)
I clc. defillaran en !>udales
I colaboracion con rcgiunalcs
"

I
los(la;s)
promolores(as)
!iodales
regionales



Productos ~cadO"" IMetas IFuente de Datos IFn,cuencia ICosto Responsabilidades
_ Es PCCI ficas I

ACTI VADAD 2: No. orgs.: 1. con 53 cumunilarias; 1-3 inrormes de ruda 6 meses NA promo,or<s(aSll
Fortalccimienlo de la libros de cuenla OSG-"! las orgs. .y regiunales
estrudura actualizados; 2.con inrormes de
administraliva de sistemas de archivos los(las)
orgs. comunitarias y actuuH<t.ados; 3 promolarcs(as)
OSG recibiendo y sociaies

utilizando para fines regionales
de Iu organizaclon,
cquipos de uficina y/o
motores del SUBIR

Taller: Tecnicas de •• ? •••
administracion,
archivo y
contabilidad



Productos Indicadores Metas Espedficas Fuente de Datos Frecuencia Cosio Responsahilidades

ACTIVIDAD 3: I. No. orgs. que han 53 comunitarias; 1-5 informes de 4:ada 6 meses NA promoiores(as)

I Fortalecimienlo de la preparado propucsla OSG-'! las orgs. y de socialcs regionales

capacidad de orgs. para SUB) R U olra 10s(la:;)
comun. y OSG de ONG; 2. No. orgs. promolores(as)
phMificar y con propuestas sociales
administrar acepladas 3.No. orgs. regionales
programas con planes anuales de

lrabajo cumplidos,
parcial 0 lolalmen!e;
4. no. cumpliendo con
la obligacion co-finllU
ciera; 5. % familias .
afiliadas pracliomdo
la nueva tecJlologill;

I6. no. de orgs.
abandommdo al
SUBIR

6. NA

Taller: ~. ? •••
Programacion,
plani fiadon, )

administracion de
proyectos de manejo
de recursos . JI

~



Productos Indicadores Metas Especificas Fuente de Datos Frecuencia Costo Responsabilidades

Taller: Analisis de •• " •••.
problemas relati~os

al uso de recursos
biologicos y
valorizacion de su
apro~tchamiento

ACTaVIDAD 4: I.No. personas ? 1-2. archi~os del cada 6 meses NA coordinador del
Cursos 'ftcnicos termimmdo cursos de SUBIR compunenle

contabilidad U otra
area apropriada,
DGEA (COil becus del
SUBIR); 2.uo. orgs.
represenladas 3.No.
personas capaciladas
que vuelvan a promolesor(as)
lrabajar con las orgs. regionales .~\'

I 3. informes de 3. anual

\

,
promolores(as)
sociales
regionales



Productos Indicadores M~tas Especiticas I Fuente de [latos Frc(juencia Custo Rc:sponsahilidadcs

ACTIVII)AD 5: i .Promedio de 53 comuilitarias; 1-2. archivos, cada 6 mest.'S NA Ilronwlures(as)
For-lalccimicnto de la personas (DGEA) OSG-'! informcs de las regiona lcs
capaddad de la org. asistiendo u las orgs.
comun. y OSG de reuniones mensuales;
definir y proponcr 2.Para OSG, no. de
poHticas comunitarias comunidades armadas

(no. nuevas y no.
I saliendo; 3.No. orgs.

que han tornado pasos
(dcnuncias, rcuniones
interorganizaciones,
manifestaciollcs, etc.)
a rdormar politicas 3. informes de cada 6 rneses
en general y en promoaores(as}
cuanto u recursos socialcs
naturales. regionales

TaUer: Promocion •• ? •••.
popular y
rortalecimiento de
Hderazgo

Taller: Analisis de las •• ? •••
icyes y poiiticas, ios
grupos
sociales/etnicos y su
rdadon con los
rccursos bi'Jlogicos



Productos Indicadores Metas Especificas Fuente de Datos Frecuencia Costo Responsabilidades
ACTIVIDAD 6: ) .No. orgs. con " 1-3. informes de cada 6 meses NA prolUulores(as).
Fortalecimienlo del reuniones cOllvtiC41das las orgs. y regionalesniveJ de illleres y para actividades del infm'mes de
capacidad de lits SUBIR y no. de promolores(as)
orgs. comun. y OSG purlicipantes (DGEA) sodales
de participar en el 2. No. orgs. con regionales
manejo y monitoreo promotores
de recursos mllurales colubonmdo
(Vcase los dcmas cfectivamente con
componenles) SUBIR (DGEA Y

meses de
colaboracion); 3. No.
OSG promoviendo la
filosofia y tecnologias
del SUBIR: (I)
materiales educalivos
producidos;
(2)cartiilas
distribuidas

ACTIVIDAD 7: !. Curriculum 1. uno archivos del cada 6 meses NA coordinador delFortalecimienlo de la disenudo y elabor'ado; SUBIR; informes componcnleeducacion en manejo 2.No. escuelas de colabor-adores
de recursos mediante aplicando ej 2-3. ?
actividades de las curriculum (denio y
OSG en cohaboracion fuera de areas del
con DGEIB y SUBIR SUBIR); 3.No.

profesores y/o
capaciladores
capacilados en el
curriculum (DGEA)

I II



, -

Pl"Oductos Indicadores Metas Especificas Fuente de Dalos Frecuencia Cosio Responsabilidades

ACTIVIOAD 8: No. esludios: " an:hivos del cada 6 mcses NA courdinador del.
Investigacioncs I.finunciados; SURIR compunclll~

parlicipativas 2.lerminados; 3. Con
resultados
incorporados en
progrumas del SUBIR

-
PRODUCTO 2: 1. No. situaciones NA archivos dd equipo Quito NA equipo Quito
Apoyo al proceso de conflictivas SUBIR

Ircsolucion d~ identificadas 2. No.
cOIlOictos (Vease satuaciones en
componente areas n~gociacion mediante
protegidas) colaboracion del

SUBIR; 3.No.
siluadones conflidas

! i resueitas



COMPONENTE:MANE.IO DE AREAS PROTEGIDAS

Ohjt..'divu Indicadures l\1clas Fuente d~ datos Frt."Cuenda Costos RespunsabiH-
Espediicas dades

I

M~IA: Reducir el -Nivel de ocu- n/a Censo del cada :3 anos -vease el Jcres de los
avance de la padou/activi-dades pobladon en las compollcnte compo-ncntes de
occupadonl dentro de las reser- areas protegidas; de mancjo Organizu-doll y
colonizadoll hacia la vus; No. de cncuesta dc rccursos Areas PnHcgidas
resena y prOf.:urar el comunidades dcntro sodoeconolllil:o biologims
lISu radonal de las de las areas prote- (vease Ius
ticrras dentm la r~ gidas aplicando compo-ncnlc de
serva por las mancjos organizadon y
comunidades que Iw-destruciivos usos sostclliblcs
actualmente viven
deutro de elias



Prodm:los Indicadores Metas Espedficas Fuente de datos Frecuencia Custos Responsahili-
dades

PRODUcro I:
LimHcs de ia -kms dcfinidus -SOkm RECC iufurmcs -Scmcstral lila lcfcdcl
rescrva ddinidos y -SOkOl RECAY de inspeccion componente de
marcados -limite pur el rio areas protegidas

Tipu-tini (PN\')



Productos Indicadores Metas Especiticas Fuente de datos Frecuencia Costo Responsabili-
dades

Actiyidades
I. Resolver I. No. de colonos en I. ilIa I.Censo de I.Cada 3-4 anos I. vease I. Jcfe del
conflictos y establecer Is reserv8;% de los personas en componente componente de
den~(:hos a los grupos indigen~s con areas prote- de manejo Mautjo de
rccursos reconodmiento legal g;das; cstudio de rccursos Rl.'t:ursos

de sus tcrrilorios socioeconomico· hiologicus 8iolo~icos

2. marcar Iimites 2. No.de kms 2. n/a 2.lnforme de 2. mensual 2. nlu 2.SUFORENI
marcados GPs MAG y Jere del

componcille de
Areas prolcgidas

3.Asegurar respaldo 3.No. de incursi6nes 3. nIb. 3. Informes de 3. mensl:al 3. n/a 3. SUFORENI
de las comun.dadcs al parque GPs y de l\lAG y Jcfc del
dentro y afueru de coordinudores componcille de
las areas prole-gidas rcgion~~cs Areas protegidas
Ii las
resolucioncs

...'-::::'-,::.
.....j'~.,....,"



Productos Indicadores Metas Especificas Fuente de datos Frecuencia Costos Responsabili-
dades

Aetiyidades
4. Establecer comites 4. No. de re-uniollcs 4. nla 4.1nforme 4.semcstral 4. nla 4. Jefe del I

de coordinacion de los comites; Pre- deUefe componente de
interinstituci6nal senda de I~s del componente areas protegidas
(IERAC, MAG, organizacione§ en las
SUBIR, ONGs,orgs. reU-lliolles (vesse el
comunales) componcnte de

organiza-cion I



Productos Indicadores Metas Especificas Fuente de rlatos Frecuencia Costos Responsabili-
dudes

PRODUcro2:
-Inrorm"" =--FalRefor:tar la -MAG: % de -n/a -n/a -Jere del

administradon cumplimiento con las persona componente;
de las reservas metas de sus planes contralado a cunlratisla

de mancjo ayuda MAG en
la planitiru-cion

Actjvjdades
I.Planes de manejo: I. No. de planes de I. 3 planes I. Inrormes de I. anual I. nla I. Jere del
-revisar manejo elaborados y persona componenle;
-monilorear pueslo cn pradica; contratado a conlralisla
-evaluar mclodologia aplirudo uyuda MAG en
-dcsarrollar una la planifica-cion

metodolog!a de
evuluar planes

2.Apoyo a SUFOREN 2.Calidad de los 2. n/a 2. Informes de 2. anual 2. nla 2. Jere del
en planificacion planes anuales de persona compollente;

trabajo; grado de contrahldo a coniralisla
cumplimienlo con las uyuda MAG en
meias la planHica-eion

.-S;=
0--



--
Productos Indicadores M~las Especitkas Fu~nle de dalos Frccuencia Costo Responsahili-

dadcs
-

3.Fomentar 3.No. de connictos; 3. fila 3. Informes del 3. semeslial 3. n/a J. Jefe del
colaborucion No. de conlliclos en Jere de componcnte;
interinstituci6nal negociaci6n pOl' los componente y de coordinado-res
(MAG, IERAC, etc) comites; No. de coordina-dores regi()u-ulcs

contlictos resueUos r~gionalcs

4. Apoyo infril 4. No. y distribu- 4.RECC: 4. Informes del 4. semestral 4. n/a 4. Jcre del
estructural cion d~ los IS reflJgios Jef~ de componente;

guurdaforeslalcs I guard~ria componente y de coordinadores
equipados y RECAY: coordina-dores rcgi(ilH.llcs
lrabujundo; No. de J0 refugios r~gionalcs

refugios; No. de I guanJeria
guarderias que tienen PNY:
personal S icfugios

I guurderia

,
...,.>-" "....-...



Productos Indicador~ IMetas Especificas Fuente de datos Frecuencia Costos Responsabili-
dades

PRODUcro3:
Red de moniloroo -No. de denundas - n/a -Informes de Ius -scUlcslral -n/a -jcre de
estah!t~ddo por las comuni-dades; GPs; Jere del componente;

No. de personas componente y de l\IAG
multad~s; No. de coordina-dores
personas (DGEA) regionales
hadendo cosas
:Segalcs cn las areasI protegidas



Productos Indicadores Melas Especificas Fuente de datos Frecuencia Costos R~ponsabili-

dades

Actiyidades
l.Entrenar GPs I.No. de GPs I. II cursos I. archivos del I. anual I. n/a I. Contratistas;

entrenados; CaUdad y proyecto Jefe del compo-
regularidad de los nente
informes de los GPs

2. Gonar la 2.No. de personas 2. vease 2. Informes del 2. anual 2. nla 2. Jefe del
colaboracion de DGEA entrenados; componenle de componenle de componcnle de
Iiden~ de las No. de personas por orgunilacion orguniladon orgunizudon
comunidades comunidad con
medianle educacion lider~ enlrenados
ambiental ~n-rocando quienes estan
a lideres participando en

aclividad~

del proyecto

3. Est,ablecer canales 3.No. de contactos 3. n/a 3. Informes de 3. mensual; 3. nla 3. Jere del
y medios de regulares entre GPs; Jere del semeslral componente
comunicaci6n comunidades y componente

guarda parques

4. Implementar 4. No. de talleres de 4. 8 t ..Ueres; 1 4. Informes de 4. anual 4. n/a 4. Jefe del
conceptos y practicas informacion; Plan plan prdiminur contnitistas; Jde componenle
de reservas de preliminar para el del componenle
biosfera manejo de la Biosfeca

del Noroccidente

~ . . .. .

----

po g y g



COMPONENTE: ECOTIJRIS'MO

Productos Indicadores Metas Fuente de datos Fr~uencia Costos Responsabili-
Espedficas dadcs

META: Apoyar al -% de las per-sonas
desarrollo de de las comunidades
ec~\lurismo a fin de seleccionadas que
dar un fuente de realizan ingresos de
ingreso alternativo ecoturismo;

I
para los re:sidenles -Cambios en eI
OdUlldos a las areas numero de visitantes
protegidas

!
-_.~



Productos Indicadores Melas Fuente de dalos Frecuencia Costos Responsabili- II
especificas dades

PRODUC,'TO 1:
Evaluadon del -No. de planes de -4 planes Archivos del -anual -n/a -TNC/contra-tislas
polencial luristir-O de implementacion Proyecto
sitios especificos

Actividades
I.lnveularios I.No. de inventarios I. 4 illven-tarios 1. Contratosl I. una vez 1. n/a TNC/conlra-tislas
de atractivos financiados; No. de Archivos del (primer aano)
lurislicos inventarios Proyecto Ulla vez

terminados (segundo ano)

2. Evaluacion y 2.-No. de 2.4 evalua- 2. Informes de 2. una vez (al 2. n/a TNC/contra-tistas
orientacion evaiuaciones; Na. de dones personasl final de primer
comunituria evaluaciones siendo instituciones y segundo ano)

usados por las contratadas
comunidades en la
toma de derisiones
-No. de cursillos; No.
de asistentes por
cursiUo (DGEA)

c



Productos Indicadores Metas Fuente de datos Frecuencia Costos Responsabili-
especlficas dades

PRODUCI02:
Centros de -Numero de -n/u -Informes d~ los -mensuales -o/a -TNC/conlra-
Informacion visitantes/mes (por guardaparques; tistas/MAGI
establecidos genero y informes finan- Cuerpo de Paz
y senderos nacionalidad) cada deros de los centros
interprdivos centro;
trazudos gunancias n.-las

Acliyidades
t. Construir I. No. de centros 1.3 centros 1. Informes del Jere 1. semestrales I. nla TNC/contra-
los centros construidos de tistas/MAGI

componente Cuerpo de Paz

2. Equipar y 2. No. de untros 2.3 centros 2. Informes del Jefe 2. semestrales 2. n/a 2.TNC/contra-
armar las ex- equipados de componente lislas/MAGI
posiciones Cuerpo de Paz

3. Trazar y habilitar 3. No. de senderos 3. 9 sin letreros; 3. Informes dt: los 3. semestrales 3. n/a 3.TNC/conlra-
los senderos abiertos al publico 3 inlerpretivos contratislas y del tistas/MAGI

Jefe de componcnte Cucrpo de Paz



Productos Indicadores Metas especificas Fuente de datos Frecuencia Costos Responsabili-
dades

PRODUCT03: -No. de comunidades -4 comunidades Informes del Jefe semestrall n/a Jere de
Comunidades entrenaoas que cstan de componentl resultados a componentel
capacitadas para autoges-tionando eco- informes de las final de 3 anos contr-atistas
manejar ecoturismo turismo en sus contratistas

airedadores

Actividudes
I.Capacila-eion de I. No. de personas I. no esla- 1.lnformes de los I. anual; cada I. yease I. Jefes de los 4
p,ersonas inleresados entrenadas; no de blecierun melas contratistas; esludio 3-4 anos coslo del componenles
como guias, personas empleadas especiticus sodoeco-nomico esludiu bajo
administra-dores, (DGEA) (yease componente el compo-
cocineros hoteleros, de manejo de re- nente d~

etc cursos) numejo de
re-cursos

2. Talleres de 2.No. de talleres; No. 2. minimo de 2 2. Informes de 2. Semestrales 2. n/a 2. Jefe del
promocion pan de asistentes (DGL); taHeres oontratistas/Jefe del componente
operadores de No. de empresas; No. componente
empresas turisticas de visjes organizados

por las empresas a
las comunidades y a
las areas protegidas

,
--.)

~-



Productos Indicadores Metas especificas Fuentes de datos Frecuencia Costos Responsabili-
dades

PRODUC1'O 4:
El ecolurismo -No. de comuni-dadcs -2 comuni-dadcs -Informes del Jere -anual -n/a -Jcfe del
cOlUunitario oolaborando con del componente componente
vinculado con la empresas pri-vadas
empresa privada

Actividades
1. Promotional' el 1. No. de seminarios 1. minimo de 2 1. Informes del Jere 1. semestral 1. nla 1. Jere del
concepto ejecutados y empresas del componente ~omponente

de ecoturismo con-tactadas; fondos
comunilario invertidos pol' em-

presas

2. Asesorar a 2. No. de modelos 2. 2 haciendasl 2.lnformes del Jere 2. anusl 2. n/a Jere del
modelos de privados run- fineas (La del componenle componente
ecoturismo privado.s cionando con Florida mas
como fincas y bos- assesoramiento una);
'lues pri'vados SUBIR; rondos

invertidos pOI' SUBIR



Productos Indicadores Metas Fuente de datos Frecuencia Costo Responsabili-
Especliicas dades

3. Capaci4a-eion de 3. caUdad de los 3. no csla- 3.lnformes de Jefe 3. semeslrales 3. n/a 3.Jefe del
fun-cionarios de conlroles de visilas blCi:icroll melas dd compollt:llle y comptlllclIle y Jefe
areas protegidas pur nacionalidad y especifi~s Jere Regional Regional

genero y
mantenimiento de
senderos

4. Publicacion 4. guia (mbliea 4. una guia 4. Archivos del 4. Una vez 4. n/a 4. Jefe del
de una guia para des- Proyecto componenle
arrollo de actividades
de turismo

J


