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Attached is the Project Appraissl Report prepared as a result of the
on-site Comprehensive Review of the 211 (d) grant program in agri-
cultural economics at Southern University March 25 - 26 1676,

Southern University's grant was designed so that the University could
coritribute Lo the resolution of problems conironting the wnemployed
and underemployed in rural areas of developing countries by increasing
its conpetence and strengthening its capacity in econcmics/agricultural
economics. Southern was to evaluate its dcemestic erperiences in thece
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of these experiences o similar conditions in developing countries.

The tesm selected to review this grant, which was comprised of senior
ATD officers as well as outside experts, found that Southern University
has increased its comoetence and strengthened its capacity in economic
development. However, this capacity has been engaged primarily in
domestic research work and has had limited overseas experience anc
exposure wiiich the grantee was expected to cbtain. The review team .
has recammended that the grant to Scuthern Undversity nobt be extended
beyond its present expiration date. They also recormended that
Southern University prepare a work plan mutually agreeable to ATD and
the University for the remaining period undsr the grant, and that '
Southern, with assistance from TA/ACR, identify opportunities within
ATD and IDCs to utilize the capacity generated by the grant.

TA/AGR plans te re--assess the progress Southern has made towards the
grant objectives January 1977, for jc_he.e pur}?;»s? cf cetennlmng the .
most appropriate utilization of the Unlversity's _1'r_mltldlsc1p11r'1§:_r'y
approach and ecapacity in econcmic development, and therefore will de-
fer making any decisions regarding this grant unt1l then.
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931-11-140-140 July 1975 T° June 1976 |Worldwide

3. PROJECT TITLE Rural Unemployment and Underemployment: A 211 (d)-Grant to Increase -
Competence in the Economics of Agricultural Development in Less Developed Countries
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11, KEY ACTION AGENTS (Contractor, Participating Agency or Velunrary Agency)
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Southern University - ' - : | ATD/esd=31l
l. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATICON ,

A. ACTION IX) | R ' C. PROPOSED ACTICN
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S.U. The attached report substitutes for a regulsr PAR cover- .

ing the period from 7/1/75 to 6/30/76 inclusive.

X " | Develop a work plan mutually agreeable to the University {May, 1976

1and TA/AGR (with input firom the technical offices in the o
Africa Bureau) for the remaining pericd under the present
grant. - : '
X - |Assist grantee in identifying opportunities in AID, IDC's. |Sept.. 1976
etc. to utilize the capacity generated By the: grant. - : :
: .X» Hold another review to determine progress Southern has = - ‘[January, 1977 -

m;ftde tcowards grant: objectives and most appropriate uti-
lization of the University's capacity. . - . -~ -
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IT. Narrative

This Project Appraisal Report (PAR) substitutes for a regular PAR
covering the period July 1, 1975 to June 30, 1976 inclusive. The
project, a 211 (d) grant in agricultural economics, was awarded to
‘Southern University in 1972. The grant is designed to enable the -
college to increase competence and strengthen its capacity to assist
ATD, IDCs and other international donors in the general areas of
agricultural and rural development. DMore specifically, the grant -
provides Southern University with some of the resources needed

to contribute to the resolution of problems affecting the unemployed
and underemployed in rural areas, particularly as applicable to
similar problems in developing countries.

- A Comprehensive Review of the grant program was held on—SLLe.at‘the..u '
Baton Rouge campus of Southern University March 25 and 26, 1976.
five-man team comprised of senior AID officials, as well as out51de
experts, -had the difficult task of assessing and evaluating the per-
formance of Southern Universifty under the grant. The team was also
charged with the responsibility of formulating conclusions and
recommendations which the sponsoring technical office (TA/AGR) could
utilize in any subsequent decisions pertaining to the grant, and sub-~
mitting this information in a formal report (See Part IIT of this

PAR — Comprehensive Review Team Report). :

“fhe review “eam was furnished with an 1ssues paper develcped by TA/AGR,
which was the Tocal point for the discussions. Thay also recelved other
background information on the grant program at Scuthern University.
such as the most recent PAR, a mid-grant review conducted by TA/AGR/ESP,
and the final grant agreement between ATD and the University s well as
a special briefing session on this grant program snd the program at
Virginia State College. The issues centered around. progress. (or lacl
of it) made by Southern University in the following general areas:

a. Staff Development

~b. Curriculum Development
c.. . Research

d. Collaborative/Cooperative Fffowts with U.S. and IDC
institutions .

e. Efforts to seek and attract funding from other sources
f. Utilization of 'the capacity generated by the grant
The review team concluded the follcwing with regard to the grant program
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a. Capacity in eccnomics/agricultural economics had 1ncreased
. and could be attributed to the grant.

b.  However, the grant program had not foclised on the problems

- of rural unemployment and underemployment as. agreed upon
by AID and the University. Moreover, the research work
under the grant has concentrated on the small farmer and
economic development in ILouisiana, and not the adaptability,.
transferability and testing of hypotheses related to the
domestic research work directly in developing countries -
exhlbltlng similar characterlstlcs (also called for in
the grant).

c. Utilization of the capacity generated by the grant at Southern
appears to be a problem - mainly because the grant program -
has concentrated on institution building and not developing
response capabilities to assist AID, IDCs and other inter-
national donors. Thus, very few faculty members have. had

~ the opportunity to wcrk collaboratively with institutions
~and AID missions in developing countries which helps to in-
crease competence.

On,the basis of these and other findings the review team has recommended

mrem R en mvde man aeede 2 i T ]
against an extension of the grant to Scuthern University beyond its

- . present expiraticn date. ‘ine team has alse recommended that Southert

-~ prepare a work plan -mutually agreed upon by AID for-the :final year's - ..
activities, and that Southern, with assistance from TA/AGR, identify
opportunities within ATD and IDC's to utilize the capacity generated =
by. the grant-1:TA/AGR_belieyes;it_isminwAIDls_best;interestsﬁto_re:_._;;unm_";j”:
assess .the progress.Southern University has made towards. fulfilling the .

‘grant objJectlves hefore making any 7decision regarding this grant. Tt is . . _.
important to note that the empha31s of 211(d) grants chaneed -~ from _
building institutional capacity to developing response capabllltles -
after Southern University was awarded its grant. Equally important is the
fact that there was very little management of this and other 211(d) grants .
in the late 60's and early 70's. Therefore, Southern University and -

“other institutions with grants got very little information and assist-
ance from AID in structuring and administering their programs. For
these reasons, TA/AGR plans to hold a similar review in January, 1977
for the purpose of determining the most appropriate utilization of
Southern's capacity.
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