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INTRODUCTION

Location;

El Gomrok District is onc of the most ancient districts in Alexandria. 1t includes the most popular,
original and densely populated arcas in Alexandria.

El Gomrok District is situated in the West Section of Alexandria Governorate, between the Central and
West Districts.

The District includes 3 kisms. They are as follows:
- El Gomrok

- El Manshia

- El Labban

The arca of this district is approximately 338 feddans,

Population:

The population is estimated as 353,820, Beeause of the decrease in the vacunt land in the District, the
increasing population requires improvements in the infrastructure.

The Report Components:

This report includes three sections:

Section 1 : Educational Facilitics
Section 11 : Health Facilities
Scction 111 : Youth Facilitics



EDUCATIONAL FACILITIES

The District offers educational services io its residents through its Primary, Preparatory and Secondary schools.
There are sheools with classrooms accomodating students in the different educational stages.

1.

Standards:
a. Classroom density: (40) Primary/Preparatory, (36) Secondary |general education), (32)
Secondary [technical education).

b. Full day system (one shift).

c. One wrinal and one toilet per cach 20 students of the first hundred. One to three urinals and
toilets for cach additional hundred.

d. One W.C. for each floor of the school

c. One desk Tor cach 2 qudents of the Primary Stage.
One desk for cachi student o the Preparatory and Sceondary Stages,

f. The minimum number of classrooms for a Primary or Preparatory school is 18,

The minimum number of classrooms number for a Seeondary school is 18 to 24,

Educational Facilitics:

El Gomrok District provides its educational facilities through 36 schools as shown in:

(Table E-2)

School Shilts:

a.

(19) Schools (4177)  have one shift only
(27) Schools (39%) have two shifts
There are no three-shift schools

Educational Facilitics Status:

(Table E-3)

Currently there are 1,022 classrooms in use serving 37,467 students.

The educational facilities were inspected by the educational directorate teams for evaluating the school
conditions. The inspection of 36 schools led to the following conclusions:

(25) Schools (5477 are in good condition
(16) Schonls (35¢7) are in fuir condition
(53) Schools (1197 are in poor condition
The schouls in poor condition need urgent repair.
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Governorate:  Alexandria
District : Gomrok

E-3

Schoois, Physical Condition

Sumary Sheet

Date Prepared: 1989

Total Physical Condition Expansion Potential
School Type No. of
Schools Government i Rented Moana Total Governorate
A 8 C D A 8 c ] A B C A 8 cC |D v H
Primary 32 0 4 j2 |- c |6 [1 ¢- 1 |4 2 13 3¢ |5 |- 3 -
Preparatory 9 s |3 |- |- L R I - |- - 6 13 - |- 1 -
Secondary (General) 3 30- 1 t- R R A I - - - 30 (- |- 2 -
Primry/Prcparatory/Secondary
Preparatory/Secondary
Secondary (Technical) 2 2 |- - - - - - - - - 2 - - - - -
TOTAL 46 2r 47 42 |- 2 16 1 }- 1 |4 2 24 N7 |5 |- ° -
Schools

Expansion potentials are only for Government-cwned Schosls

H is horizontal, V is vertical, provide Nc.

O N w
nowon

at/E-3 Gmrk

Fair (neceds some renovations, for example,

of classrooms which rave potential tor expanrsion
= Good {needs only periodical maintenance, for cranole,

aor frames & stair steps;; 10-25%

puinting & minor repairs) <10¥% of facility reeds work
replacing of sewer risers,
Poor (nceds major upgrading); > 50% of facility needs work

Serious (including building subject to failure or not econanical to repair)

of facility needs work







Student Density and Needs for Classrooms;

(Table E-4)

a.

b.

C.

The student density in the Primary stage is ) per class. It corresponds to the accepted standard
which is 40 students.

The student density in the Preparatory stage is 31 per class. 1t is lower than the accepted
standard which is 40 students.

The student density in the Secondary stage is 35 per class, It is also lower than the aceepted
standard which is 36 students,

Expected Future Inereases:

a.

b.

Expected increase in the Primary stage is 3¢¢ annually,
Expected increase in the Preparatory stage is 2.8 annually

Expected increase in the Secondary stage is 287 annually,

Dcficiencies and Shortages i the Educational Services:

a.

b.

There is a large number of rented and moana schools which represents about 357 of the total
number of the District’s schools. Therefore, it is difficult 1o renovate or expand the schools,

There is no vacant land allocated for the educational services,
Absence of financial resources (o purchase land, if available.

The inability to expand except vertically and within certain linits. Such expansion does not
absorb the expected increases.

5947 of the schools operate 2 shilts,

Development Potential in Educational Services:

d.

From (Table E-4) the need for classrooms is apparent, according to the projected increases
(Item 6), through the coming § vears. The table indicates that it is necessary Lo construct 479
classrooms, that is 96 classrooms per year approximately, in order 1o face the projected
increases, cancel the second shift and achieve the standard rate,

Increasing the funds allocated for maintenanee work,

Providing furniture and fixtures for classrooms, labs, and workshops.,

Constructing cxtra classrooms wccording to the available expansion potential,

Boosting the capacity of the teaching stalf through conducting training courses.

Utilizing modern educational aids.



Governorate : Alexandria
District : Gomrok

E-5

MULTI-YEAR CAPITAL IMPROVEMENTS PROGRAM

EDUCATIONAL FACILITIES

Date Prepared: 1989

Total
Facility Titles Description of Improvement Estimated
Cost
(LE)
1. Gaafar Prim. Sch. - Changing the roof tiles, patching and fixing 8,000
the deteriorating school fence.
2. Abdel Rabman El Kawakby Prim.Sch. - Fixing and patching the deteriorating W.C.s 3,000
3. Nasr E! Din Prim.Sch. - Patching the W.C.s ard the school facade 7,000
4. ELl Anfoushi Prim.Sch. - Patching the W.C.s and the school facade 7,000
5. Ahmed Lotfy Prim,Sch, - Chanrging the school stairs and patching the
the W.C.s ard the classrooms, 8,000
= Construction of classrooms on two levels 40,000
above the annex
6. Ahmed Aboud Prim,.Sch. - Changing the roof tiles and patching the 10,000
classrooms.
7. EL Minaa EL Sharki Prim.Sch. - Paching the W.C.s and classroams’ walls 12,000
8. Ismail Sabri Prim.Sch. - Patching the ornaments of the anncx facade 10,000
and charging the schonl stairs.
9. £l Labban Prim.Sch, - Construction of classrooms on two levels 40,000
above the agricultutal workshop
af/E-5 Gmrk!




E-5

MULTI-YEAR CAPITAL IMPROVEMENTS PROGRAM

Governorate : Alexandria

EDUCATION FACILITIES

District :  Gomrok Date Prepared: 1989
Tutal
Facility Titles Description of Improvement Estimated
Cost
(LE)
1. Orwat Mena E| Bassal Prep. Sch, F Patching the annex, fixing W.C.s and construc- 15,000
ting a sanitary drainage network.
2. El Anfoushi Prep. Sch. (Girls) [ Changing the roof tiles of the annex and 7,000
patchirg the classrooms ceilings.
1. Rass El Tin Seccadary Sch. (Girls) - Construction of classrooms (vertical 20,000
expansicny,
- ALl Schools, District Wide - Furniture for classrooms and staff room 102,550
Total 289,550

af/E-5 Gmrk 2




9.

Neceds Assessinent and Estimated Cost:

(Table E-5)

The total estimated cost amounts to L.E. 289,550
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Governorate : Alexandria
District : EL Gomrok

E-5

MULTI-YEAR MAIN DEVELOPMENT PROGRAM
FOR
EDUCATIONAL FACILITIES

Date Prepared: 1989

Total
Facility Titles Description of lmprovement Estimated
Cost
(LE)
1st Year
1. Ahmed Loutfy Prim. 3ch. [ Replacing the school’s stairs & patching W.C.s 8,00v
& classrooms.
[ Constructing 2 floors of :lassrooms (VA) upon 40,000
the existing building,
Total 48,000
2. Gaafar Prim. Sch, | Replacement the roof tiles, tile instala®ion 8,000
and patching the badly deteriorated school
fence.
3. Primary Stage Schools. - Classroom equipment 35,000
4. Preparatory & Secondary Stages Schools I Classroom equipment 56,000
Total 147,000
2rd Year
1. El Mina El Sharkia Prim. Sch, + Patching W.C.s & classrooms’ walls 12,000
2. Rass ELl Tine Sec. Sch. (Girls) I Construction of classrooms (v. addition) 20,000
3. El Anfoushi Prim, Scn. I Fixing W.C.s & school facade 7,000
4. Preparatory Stage Schools - Classroom equipment 37,500
Total 76,500
3rd_Year
1. Orwat Mcna E! Basal Prep. Sch. [ Patching the amnex, fixing W.C.s & constructing 15,000
a sanitary drainage network.
2. Et Anfoushi Prep. Sch. [ Changing the roof tiles of the anncx & 7,000
patching the classrooms ceilings
3. Ismail Sabri Prim. Sch. I Prtching the ornaments of the amex & 10,000
replacing the scheol stairs,
4, Preparatory Stage Schools F Furniture for the teachers’rooms & classrooms 3,000
Total 35,000

af/€-5 Gmrk 3
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Governorate : Alexandria

E-5

MULTI-YEAR MAIN DEVELOPMENT PROGRAM
FOR
EDUCATIONAL FACILITIES

Date Prepared: 1989

District : =1 Gomrok
Total
Facility Titles Description of Improvement Estimated
Cost
(LE)
4th Year
1. EL Labban Prim. Sch. Constructing a 2 floors of clascrooms upon the 40,00u
agricultural workshop.
2. Abdel Rahman E{ Kawakby Prim. Sch. Repairing & patching the deteriorating W.C.s 3,000
3. Masr El Dipe Prim. Sch. W.C.s & school’s facade 1. nir 7,000
4. Secondary Stace Schools Furniture for classrooms 4 teachers’rooms 3,000
Total 53,000
5th Year
1. Ahmed Aboud Prim. Sch. Changing the tile of the school roof & patching 10,C00
of classrooms
2. Preparatory & Secondary Stages Schools Furniture for the teachers’rooms, 3,000
Total 13,000

af/E-5 Gmrk &
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SECTION Tt
HEALTH FACILITIES

El Gomrok District offers health services through its Health Department, as the doctors, technicians and nurses
in clinics and hospitals implement general health facilities and perform medical services.

Th. range ol El Gomrok District health facilitics extend beyond the Distriet limits  There are 2 types of

hospnals:

d.

b.

¢

1.
a.
b.
c
d.
¢
f.

2

3.

General hospitals

Specialized hospitals

Specialized doctors are available in both types.

Policics and Standards of Public Health:

Following are the policies and standards of public health as per Alexandria Governorate Health Dept.

in 1983,

Average number of beds in cach hospital is 200. One hundred beds are first established then
the other hundred.

Maximum number of beds per hospital is HX),

The number of beds fluctuates between 35 to 40 per 10,000 persons in the population served.
4 hospitals per 200,000 persons.

One health center for cach 10,000 persons,

Onc urban health center consisting of an out-patient clinic, a school health center, a health office
and a mother/child care center for cach S0,000 persons.

Health Facilitics:

(Table H-2)

Deficiencies, Shortages and Development Potential in Health Services:

a.

The available beds number does not accomodate the needs of the citizens, as it does not exceed
the rate of 12 beds/10,000 persons.

The deficiency in medical equipment.

The lack of land allocated for health care expansion. The before-mentioned medical care
capacity can be boosted through:

13






4,

b

L4

6.

Increasing the n. mber of beds.

Constructing 3 hospitals, capacity 300 beds.

Supply the health facilitics with the necessary equipment,

Regular preventive maintenance for the facilities and equipment as well as providing
spare parts.

Increasing the funds allocated for niaintenance work.

Encouraging individual efforts,

Boosting the cfticiency level of doctors, technicians and maintenance workers through
conducting training courscs,

Utilizing modern medical equipment.

Establishing librarics that include the most up to date scientific books,

Allocating land for future expansion,

Needs Assessment and Estimatee Cost:

(Table H-3)

The total estimated cost amounts to L.E. 307,300
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Alexandria
Gomrok

Governorate :
District :

H-3

MULTI-YEAR CAPITAL IMPROVEMENTS PROGRAM

HEALTH FACILITIES

Date Prepared:

1989

Facility Title

Description of Ingrovement

Total
Estimated

Cost

(LE)

- ELl Anfoushi Pediatric Hospital

- The Anfoushi Health Center/ Maternity and
Child Care

» The School Health Office

- El! Manshia Health Qffice

- Rass El Tin General Hospital

kheels; big closet (2 doors), atuminum closet

pxamining chair, ear, nose and throat high

Medical equipment for the rodiology section/
hospital laboratory/ physio - therapy section
postnatat botle preparation and incubators/
prematures section medical egquipment - wooden
fixtures,

Inspecting the W.C.s and the sanitary pipes,
constructing an additional tloor, tuilding
a new gate and asphalt overlaying of the
center’s entrance

- A shelter for protecting the children from
cold and sun

- Medical equipment for the gental section
& laboratory & medical instrusents,

heeds stove

Cperation theatre, ceiling reflector (9 lamgs ),
pperating taote, side support lignts with & lamps,

1pparatus, complete ancsthes1a apparatus with
iccessories, artificial respiration, mbile radio-
logical apparatus, electro-caraicgraphic ronitor,

blood pressure monitor, medical instruments tablel

D covered table for sterilizing, F.V. stand on

1 door} for anesthesiology section, hydraulic

intensive |ight (Military Industries Factory).

plectric cauterization apparatus, electric suction

201,600

65,000

40,000

700

Totat

307,300

af/H-3 Gmrk
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YOUTH FACILITIES

El Gomrok District offers serviccesto youth through the following facilities:

- El Gomrok Youth Center;
- 11 Sporting Clubs

The administration aims at providing the youth and especially the low income society with a place to practice
various activities,

1, Standards;
a. One youth center for cach iu X persons,
b. The typical youth center should occupy approximately 5.5 feddans.
c. Each center includes a swimming pool,
d. Provide facilities to scrve 80 of the district's youth. It is assumed that the other 200, will use

facilities in private clubs,

The number of centers and clubs is 12,
The number of beneficiaries within the district boundaries is 10,423 persons.

2. Youth Facailities:

(Table Y-2)

3. Needs Assessment_and Estimaied Cost:

(Table Y-3)

The estimated cost amounts to L.E. 132,000






Governorate : Alexandria
District s Gomrok

Y-3

MULTI-YEAR CAPJTAL IMPRCYEMENTS PROGRAM

YOUTH FACILITIES

Date Prepared:

1989

Youth Facility

Oescription of [mprovement

Total
Estimated

Cost

(LE)

1. El-Shabeb El-Bahari Youth Center in El
Anfoushi

2. Abnaa El-Sawahel Club,
3. EL-AhLi El Sakandari Club,
4. El-Bahri El-Sakandari Sporting Club

5. El-Hadith Sportina Club

6. El-Anfoushi Sporting Club

-~

. El-Shabab El-Horr Youth Club

8. Rass El-Tine Cluwb.

T

T

T

Plumbing works, leveling and maintenance of

of the soccer playground.

Equip. (2 ovens, refrigerator).

Repair the club roof, building an additional
floor, fixing the floors and tile installation.
Modifying the W.C.s, fixing stairs, painting
the existing hall and modifying the lignting.
Firing the roof 3 construction the external
stairs annexing the adjacent area.

Constructing a concrete storage bin in the
Table Tennis room (1/2 the hall area), paint-
ing the internal walls, building facade &
renovating the doors and windows of the Table
Tennis halt,

Patching and painting the club facade, tile
renovaticn and aluminun windows.

Constructing W.C.s, equipment (balls, furniture

fan, desks & tennis rackets).

Roof tile renovation & painting the club walls.

.

50,000
25,000

10,000

10,000

8,000

5,000

9,000

15,000

Total

132,000

af/Y-3 Gmrk 1
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Governorate : Alexandria

v-3

MULTI-YEAR MAIN DEVELOPMENT PROGRAM

FOR
YOUTH FACILITIES

District :  Gomrok Date Prepared: 1989
Toval
Youth Facility Description of Improvement Cstimated
Cost
(1E)
Ist_vear
1. ELl Anfoushi Youth Center Plunbing works & leveling the soccer playground 20,00C
2. Rass El Tine Sporting Club Changing roof tiles & painting the club 15,000
by oil painting
3. Abnoa El Sawahel Club Repairirg the club roof by replacing the ¢5,000
wooden roof with concrete, constructing
an additional floor & installation
of tiles for repairing the floor,
Total 60,000
2nd year
1. El Hadith Sporting Club Constructing & concrete penthouse in the 8,000
Tennis Table room (1/2 the hail uren)-
painting the interior walls
and facage - changing the door & window of
the Tennis Table roan
2. The Sakandari El-Bahari Sporting Constructing o light building certing for 10,000
Club the roct, censtructing an exterral stairs to
inciude the area below the cabins to the
youth activities
Total 18,000
3rd year
1. El Sakandari National Club Renovation of the W.C.s & repairing the exists 10,000
ing stairs,
2. El Shabab El Bahari Youth Center in Painting the cxisting halls - modifying the
€l Antoushi. lighting,
Equipment (2 ovens - refregiratcr ) 30,000
Total 40,000
4th year
1. El Anfoushi Sporting Club The club facade needs patching & painting- 5,000
alunital windows - changing the tiles
2. El Shabab El Horr Club Constructing W.C. 4,000
Equipment ( balls - furniture - fon - desks 5,000
and tennis rackets)
Total i4,000

af/Y-3 Gmrk




SOURCE OF TABLES

Table Sources
E-2 & E-5 District
H-2 & H-3 District
Y-2 & H-3 District

E-3 & E-4 Yilbur Smith Associates



