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L Introduction/Project Overview

Among the key mechanisms which help ensure broad citizen participation in a
pluralistic democracy is the non-governmental organization. By constructively
and collaboratively participating in the policy debates characteristic of a free
society, NGOs provide a collective voice for the common concerns of individual
citizens and thereby better ensure public policies which are reflective of
community opinion.

The United States Agency for International Development (USAID) has created
the Democracy Network Program (DNP) throughout Central and Eastern Europe
to support the development of NGOs which are organizationally,
programmatically and financially sustainable so that they might more effectively
contribute to public policy formation. In Romania, USAID selected World
Learning Inc. and its team consisting of the National Democratic Institute for
International Affairs and Support Centers of America to implement the project.
The activities of the DNP specifically seek to contribute to increased, better-
informed citizen participation in political and economic decision making.

Providing financial support, training and technical assistance to Romanian
NGOs, the DNP is open to indigenous organizations working in

democracy /human rights, the environment, economic restructuring or social
services. The essential criteria for participation, regardless of the sector, is that
the NGO have the potential to impact on the creation, the implementation or
the monitoring of public policies.

Financial assistance is provided to Romanian NGOs in support of:

. activities directly related to public policy development and
advocacy.

. the development of institutional capacities in order that the
NGO may more effectively participate in public policy
dialogues.

. critical operational needs of organizations which are actively

engaged in public policy formation.

Training and technical assistance is made available in order to:

. establish linkages across the NGO community and within the
sectors in which they operate.

. promote collaboration among the NGO community,
government and the market.

J build managerial, organizational, operational and advocacy

skills among NGO staff and volunteers and to improve
institutional efficacy so that the organizations move towards
institutional sustainability.
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World Learning’s unique approach for achieving the objectives of the DNP is to
move active, committed NGOs working in social support, economic
restructuring, democracy and human rights or the environment along a path
towards sustainability within a framework of institutional development. These
NGOs will then be better able to represent and advocate the views of their
constituencies, to collaboratively engage the government and market sectors, and
by working more effectively towards their Missions through improved
management, better ensure that they contribute to public policies which are
reflective of community opinion.

Eligibility for the DNP is determined through an intake assessment process. This
assessment provides a quick look at an organization’s institutional development
in six functional and operational areas (service delivery, financial resources,
governance, human resources, management systems and external relations) and
examines an organization against a set of basic eligibility criteria, as well.

The basic criteria against which NGOs are qualified for training, technical
assistance or grants under the Democracy Network Program are:

. An organizational Mission which seeks to influence the
development and implementation of public policies in any of
the four priority sectors.

. The existence of a basic governance and management
structure with an evident commitment for a stronger, more
democratic organization.

. Willingness to collaborate with other NGOs, government
entities and/or private enterprises on activities of mutual
benefit which relate to the organizational Mission.

. An inclusive membership and democratic leadership
dedicated to the organizational Mission.

. A record of programmatic or organizational achievements in
service delivery.

. An absence of organizational policy positions or political

activities unrelated to the organizational Mission.

Funding:  Proposals, in either English or Romanian, are accepted on a rolling
basis. All grants require a cost share at a minimum level of 10%. Certain
proposals, depending on size and the benefit of collaborative funding to an
organization’'s long term sustainability, may require a larger cost share. Financial
grants are made available only to those organizations which are legally registered
as associations or foundations with the Romanian government. All
organizations must be able define and elaborate in their proposals the effect of
the proposed activity on the ability of the NGO to have an impact on the
formulation or implementation of public policy.

After approving a funding proposal, the DNP submits its recommendation for
funding to USAID to the Democracy Commission of the United States Embassy

World Learning Inc. DNP/Romania Quarterly Report 3
April 01 - June 30, 1996



in Bucharest for final approval. The Democracy Commission provides the final
determination on the status of a proposal.

Training: ~ NGOs which have been assessed as qualified for DNP participation
by meeting the basic eligibility requirements and which have not previously
participated in NGO management training opportunities, can be invited to
participate in DNP NGO Training Workshops. All eligible NGOs, regardless of
previous training experience, are eligible for the collaboration workshop and
topical seminars in advocacy and external relations. Training is offered on a
grant/cost share basis. The DNP provides participation support to NGOs only for
those costs which they are unable to cover.

Technical Assistance: TA is offered to individual NGOs in each of the six
functional areas of NGO operations. NGOs which have been assessed as

qualified for DNP participation meet the basic eligibility requirement for this
technical assistance.

Organizations interested in submitting a scope of work for technical assistance to
the DNP must first submit a letter of interest which outlines the general nature
of the activity, the projected budget and defining the impact that the TA grant
will have on the ability of the organization to play a role in the development of -
public policies.

IL. Activity Summary

In general terms, all activities which were planned for this, the fifth reporting
quarter (fourth implementation quarter) were delivered. Training conducted by
DNP partners Support Center of America and the National Democratic Institute
for International Affairs (NDI) continued as anticipated. Especially notable was
the delivery of the remaining introduction to advocacy training in Regions III
and IV. The pace of technical assistance delivery increased significantly with the
activity of several pro bono trainers supplied by NDI and multiple institutional
assessments delivered by World Learning's team of trained local assessors.

Proposal funding activity remained disappointingly slow. Eligible NGOs have
submitted to this date approximately 60 concept papers, the initial step to
obtaining a DNP grant. In the overwhelming majority of cases, however, the
concepts have been submitted by social service organizations for service delivery
support and do not address a policy impact. Absent a description of how the
funding will have an impact on public policy the concept must be rejected. In
only a few instances has the link to a public policy activity been apparent. This
called for a review of the approach being taken by the DNP

Therefore, in addition to the implementation of all training, technical assistance,
funding and networking activities planned for this quarter, the Democracy
Network Program in Romania has analysed the outcomes of the first year's
activity in order to draw some broad, general conclusions about the processes and
approaches used in the project to date. Most importantly, this analysis has
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focused on the nature of associative participation in political and economic
decision-making in the experience of eligible NGOs. Using the information
obtained through the intake process, World Learning and the Democracy
Network Program have thoroughly reviewed the effectiveness of the approach as
designed and have determined that significant project modification is required.
Specifically, in order to overcome the inability of Romanian NGOs with policy
concerns to identify and propose specific activity to address those concerns,
directed training activity leading to project proposals for advocacy campaigns is
required.

II1. Findings

1. * Associative advocacy and pluralistic participation in public policy
development and implementation are radically new, difficult-to-understand
concepts. World Learning and its team of the National Democratic Institute for
International Affairs and Support Centers of America have completed
introductory training in advocacy and public policy for all eligible NGOs in all
regions. It is clear from the feedback of trainers and participants that all
represented organizations, regardless of the level of sophistication or
institutional development, grappled (to limited degrees of success) with the
concepts of advocacy and pluralistic participation.

Part of the difficulty is the absence of appropriate local examples. (See Finding 4
below.) A reason for this could be historical given the absence of participatory
traditions even prior to the communist era. It is notable that the limited
information which exists about the nature of public participation in Romania
before the events following World War II points to an associative life which was
mostly affinity-based and member-serving. Public-serving organizations are, for
the most part, absent from Romanian associative tradition. The lack of locally
relevant case studies makes the transfer of these concepts more difficult.

Another part of the difficulty the NGOs have had in relating to the concept of
advocacy and their role in policy development is very likely due to the nature of
policy making in Romania. (See Finding 2 below). Grassroots organizations
typically have little opportunity to advance their priority policy concerns with
national policy-making authorities. This, in turn, indicates that despite
happenstance (i.e., opportunistic) advocacy activity little is accomplished in
through associative intervention in policy making. Absent an avenue for a
direct relationship to policy authorities, NGOs have limited scope for policy-
oriented activity. This fact inhibits the adoption of an active, organized role in
policy-making on the part of those groups with policy concerns. It also inhibits
the creation of an institutional framework which would support and serve
associative engagement towards those policy concerns. Therefore, policy
concerns are typically only felt and rarely acted upon by the majority of NGOs.
When they are acted upon, the approach is usually unorganized and unfocused
without consideration of the appropriate audience of policy makers. Moreover, a
limited understanding on the part of most citizens, organized or not, of the role
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of local authorities and the limits to their policy-making authority inhibits the
development of their role in policy development which relates to their Missions.

Complicating this ability to engage at appropriate levels of policy-making
authorities is the limited understanding that members or even the leadership of
most NGOs have of their organization’s Mission. This clearly affects the ability
of most groups to prioritize and then advocate on behalf of policies which impact
on that Mission. (See Finding 5 below) Absent an understanding of the defined
purpose of the organization, policy and advocacy are difficult concepts to
understand.

Finally, the limitations of the Romanian language contribute to the difficulties in
conveying an understanding of the concepts of advocacy and public policy.
“Advocacy” does not exist at all in Romanian and has been adopted directly from
English, albeit with the accent on the second syllable. The Romanian word for
“policy” is “politica”, the same word for politics. As NGOs form and coalesce
around specific policy concerns, they struggle with the difficulty of being
contemporaneously “political” and non-partisan. The introduction of the
concepts of associative policy engagement has only just begun with the Advocacy
Workshops conducted in Year 1. Extensive and intensive efforts made at
addressing these findings will be required in order to facilitate demand for DNP
services, especially among those groups with a national policy orientation. This
is where the return on the investment of training and technical assistance may
be greatest in terms of a return in proposals for policy-oriented advocacy activity.

2. ¢ Limited political and economic decision making at the local level greatly
inhibits pluralistic participation. Romania is a unitary state with very limited
autonomy at the local government level. Lack of policy-making authority at the
local level has a serious and deleterious impact on the abilities of grassroots
organizations to be able to have an impact on policies which are priorities based
on the needs defined by their Missions. The little independence in policy
making which has been exercised to date has, until recently, often been rewarded
with the ouster of the local elected officials by central authorities.

This is compounded by the fact that most NGOs, even those with a scope to allow
a national policy focus, are active only in engaging local authorities, usually on
subjects related to project activities. Policy-oriented achievements of groups
have generally been extremely rare; most successes when they have occurred
have been directly related to policies in support of service delivery issues such as
the provision of no-cost resources (space or other facilities) or special
considerations.

Resources by and large are controlled by the central government in Bucharest.
Parliament is composed of individuals not greatly dependent upon or beholden
to organizations in their constituencies. (See Finding 4 below.) Without direct
control over the allocation of finances, the ability of local authorities to respond
to locally defined needs with policy decisions is very limited. This, in turn,
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limits the potential for significant policy-oriented achievement for grassroots
organizations with local or regional concerns. These groups make up the vast
majority of Romanian NGOs which are eligible for DNP services under the
existing criteria.

3. * Limited numbers of national groups with a policy focus exist. The DNP
has assessed more than 600 active organizations (including branches of national
organizations) in the four priority sectors in order to determine their eligibility.
Of the 179 organizations qualified (277 more are qualified by default as branches
of eligible organizations), the DNP has found only 27 Romanian NGOs which
have a national scope and organizational legitimacy with activities and policy
concerns related to the AID strategic objectives. Another dozen or so exist
outside the parameters of the Mission SOs at the policy level but which function
as vehicles for public participation, itself a strategic objective for the Mission.

This, however, should not be taken to mean that policy advocacy has been
occurring on a national scale. In fact, this has not been the case. (See Finding 4
below.) It simply means that only 27 NGOs really have a Mission which gives
them the purview to have an impact on those policies which will address

national needs, at least those needs as identified as priorities by the AID Mission
in Romania.

4. * Organized advocacy activity towards specific policy objectives at the
national level is practically unknown. There has been in post-revolution
Romanian only a single instance of a comprehensive, organized policy-oriented
advocacy campaign conducted by an NGO. This was the effort organized by
Asociatia Pro Democratia (PDA) for ensuring a law on elections which would
provide for local observers. Other organized, multi-faceted policy engagement
activity on a national level has not happened.

A single other occurrence of advocacy impact on policies (though not the result
of an advocacy campaign) was the effort of the Asociatia Morarilor si Brutarilor
cu Capital Privat din Romania to sue the Government of Romania to honor
commitments made for the supply of wheat and flour. No other example impact
on national public policy through the judiciary, at the instigation of an NGO, has
been achieved since the revolution.

Possible reasons for this fact are scopes of activity limited by Mission, limited
resources, and a widespread belief that the system, highly dependent on personal
connections, cannot be changed. Most NGOs, even those with national policy
scope contained in their Missions, engage only on service delivery projects at a
local level. The common rationale is that this is the level where they can, given
their human and financial resources, have an impact. The vision of actively
engaging in organized policy activity at the national level is hindered by a
myopia caused by a recognition that most advocacy in Romania is conducted
through personal lobbying efforts without the broad participation of the public or
other pluralistic groups.
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Moreover, at the national political level, members of parliament are elected
based on party lists and are not elected directly by the constituency they are
assigned to serve. The need for a parliamentarian to reflect the thinking of his
constituents, therefore, is one step removed from his need to reflect the thinking
of the leaders of his party. The result is that most policy positions in Romania
reflect the thinking of political party leaders (and those who have access to
engage in personal advocacy) rather than individual politicians beholden to
constituents. NGOs find it easier, given the limitations they face in terms of
time, finances and human resources to deal with local authorities than to have
to cope with the policy making situation they find at the national level.

5. * Limited organizational development inhibits the ability of groups with
policy concerns to engage their external audiences. NGOs are unable to identify
and act on defined policy issues because as organizations they are ill-defined.
Most groups lack a focused Mission and are devoid of a vision. These are key
elements in determining specific policy priorities. This is true even (especially?)
of the nationally oriented organizations. Three reasons can be cited for this.

No groups engage in strategic planning to define activity priorities. Generally
this process should stem from a clearly defined Mission and consider all
activities which might fall within the scope and purpose of the organization.
This exercise should include a consideration not only of service delivery
activities in which those groups are engaged but of the policy conditions which
lead to the need for those service delivery functions. For nationally focused
NGOs the impact of a haphazard approach to organizational life is especially
devastating given their potential for significant, active engagement in the
national policy debate. With limited organizational development in governance
and limited board participation in the guidance or direction of the NGO keeping
it true in all ways to the Mission, organizations typically respond to the “priority
of the moment”. Generally this priority is finding project activity.

The project, or “service delivery” orientation is typical of an organizational
response to immediate and apparent needs in their community. As the society
goes through drastic changes available resources are put in place to address the
immediate and obvious concerns. NGOs focus on responding to these needs
explaining why service delivery tends to be a more highly developed aspect of
organizational life in Romania, coming at the expense of the development of
other institutional needs. Little attention is paid to the legal/regulatory/policy
framework which ought to be in place to see that the conditions which lead to
the problem are addressed. Moreover, in the Romanian policy-making context,
most NGOs see little reward or possibility for success in addressing the conditions
leading to the problems. It is easier and more manageable to address the
problems than to actively participate in the effort it takes to engage in the policy
debate. (See Findings 2 and 4 above.)

Organizational capacities in management systems, financial resources, human
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resources, and external relations are often too limited to allow for active and’
constructive policy engagement for most NGOs. Policy-oriented associative
engagement at the national level is a complex activity which requires dedicated
staff, significant resources and attention paid to multiple audiences. Even those
groups which do have a higher level of organizational development and a
Mission which would indicate an organizational interest in the policy
environment generally find that it is easier and less stressful to avoid policy
engagement.

Compounding the difficulty presented by relatively low levels of organizational
development is the fact that NGO capacity building is a not a short term activity.
Results are slow and developmental, especially when dependent upon the
introduction of new concepts and new mentalities such as the role and
responsibilities of NGO to engage in pluralistic participation in the political
process. Therefore, methodologies must be instituted which concurrently
promote active associative engagement in policy development while building
institutional structures to carry out such activities on a sustainable basis.

Conclusions

1. ¢ The Democracy Network Program does not have the capacity (in funds
or time) to address the development and resource needs of all NGOs which have
the potential to influence public policy. The DNP, in order to meet the needs of
the project, must, in Year 2, concentrate the support it is able to provide to those
NGOs with a national scope and active policy concerns at the national level in
order to have the greatest impact on associative policy engagement. Training in
Year 2 must be exclusively in Advocacy/external relations. The original project
proposal and terms of reference of World Learning’s Cooperative Agreement
point to broader training in institutional development delivered by sub-
agreement partner Support Centers of America. While this training is both a
perceived and observed need for the vast majority of Romanian NGOs with
policy concerns, limited resources indicated that the general management
training (as distinguished from the introductory advocacy training) be available
to those groups with the greatest needs. This meant that most training
interventions as defined by the SCA scope of work were made available to the
weakest, least sustainable groups. The methodology of this approach was sound
from a developmental standpoint but found lacking in terms of the direct impact
on associative policy engagement.

With the completion of Year 1, the relationship between World Learning and
DNP partner Support Centers of America has come to a conclusion. They have
declined (for reasons of cost vs. budget) to continue to offer services to the DNP.
This, in fact, presents an opportunity for the DNP to revise its overall approach
to training. With an eye towards assuring that the DNP has maximum impact
on the policy engagement capacity of those organizations with the scope of
Mission and program activity, breadth of reach and legitimacy of position in the
NGO community, those groups with a national policy focus will be singled out
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for specific, extensive training. All training in Year Two will concentrate on the

specifics of developing an advocacy campaign and will result directly in the
development of proposals for funding by the DNP and other donors for specific

policy engagement activity. This training will concentrate exclusively on
advocacy and external relations and will, we believe, jump start the engagement
process on national policies which has been sorely absent since since the
opportunity for such activity became possible in 1989.

The DNP in its comprehensive information about a vast number of NGOs
throughout Romania is able to identify those organizations which would benefit
most from such a revised approach and who, in turn, would have an impact on
the development of policies by action subsequently undertaken by them. Four
groups of organizations have been created based on the organizational scope of
activities, the reach of those activities and the relationship to the Strategic
Objectives of the USAID Mission in Bucharest. (See Conclusion 2 below) These
groups will receive intensive TA in advance of a week-long training in order to
develop their policy priority. Essentially TA in strategic planning, this will be the
first occasion that most of these organizations, even those with expressed
national policy concerns, will have defined in specific terms what those concerns
are. This will be the first step in developing active, organized, objective-based
policy-oriented advocacy activity.

After determining their policy priorities, NGOs would be invited to attend a
week-long workshop specifically designed to organize a plan of action for
achieving the policy impact that they have identified. A framework of action
planning and resource identification will be used which lays out in broad terms
the concepts these groups develop for achieving their policy engagement
objectives. The concepts will be put to paper at the end of the workshop and
submitted to the DNP for consideration.

Three weeks later the groups will reconvene for intensive technical assistance in
proposal development which will be, in effect, a thorough outline of their
advocacy plan. The formal proposals will then be submitted to the DNP Grants
Committee for consideration and those which are approved and for which there
are funds available will be referred to the Democracy Commission. In the event
that the funds are insufficient for all groups to have their proposals funded by
the DNP, other appropriate donors will be located. SO partners such as the
Regional Environmental Center and the Foundation for the Development of a
Civil Society are keen to support such activities as may be developed in these
workshops.

Funded groups will then be brought back together for a training specifically on
financial management to better ensure the appropriate and necessary systems are
in place for the NGOs to oversee the sub-agreement funds. Further technical
assistance will be made available in financial management or any other aspect of
organizational life. Many of the TA needs will be identified prior to any funding
through World Learning’s Institutional Assessment Instrument, a collaborative
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process between the DNP and the NGO which identifies those areas of
organizational development need. Moreover, grant agreements written between
World Learning and the NGOs will identify organizational development needs
and require that the needs be met or a plan established for addressing them. The
ultimate goal of the project, that of developing sustainable NGOs with policy
concerns, remains the focus of the project.

The four groups of organizations which have been identified are organized
according to Mission, scope, activities and relationship to the Mission’s SOs. The
first is defined as those eligible NGOs having national scope, credibility and
legitimacy and a Mission with activities related to the AID Strategic Objectives.
The second group consists of eligible NGOs lacking national scope but having
credibility, legitimacy and a Mission with activities related to the AID Strategic
Objectives. The third is those eligible NGOs having credibility and legitimacy
and a Mission with activities related only to the AID Strategic Objective 2.1 at the
advocacy activity level. In other words, this third group are those groups which
are not advocating for the legal/regulatory/policy framework which facilitates
citizen participation but they are actively involved as vehicles for citizen
participation. In most cases, these groups have policy priorities in social services
(not a Mission SO) or the broad protection of the environment (unrelated to the -
Mission’s environmental SOs in energy or public health). The last group consists
of the rest of eligible organizations, i.e., those organizations which have the
potential for policy-oriented activity. Under this modified project scenario this
last group would only receive passive DNP services such as newsletters, advocacy
info sheets, etc. We consider that this grouping will not only lead to concrete
policy-oriented activity but will provide examples of successful associative
advocacy which could be replicated by groups adopting policy concerns.

The lists of the three groups proposed to receive the dedicated advocacy proposal
development training follow.
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Eligible NGOs having national scope,
credibility and legitimacy and a Mission with activities
related to the AID Strategic Objectives

SO 1.3 Development and growth of private enterprise.

1. Consiliul National pentru Intreprinderi Private Mici si Mijlocii din Romania
(CNIPMMRY)*

2. Asociatia Societatilor cu Capital Privat de Industrializarea Carnii (ASIC)

3. Asociatia Morarilor si Brutarilor cu Capital Privat din Romania

4. Asociatia pentru Apararea Drepturilor si Intereselor Consumatorilor

5. Asociatia Nationala a Actionarilor din Agricultura

6. Registrul National al Auditorilor

SO 1.4 A more competitive and market responsive financial sector.

(All NGOs listed under SO 1.3)

SO 1.5 A more economically sustainable and environmentally sound
energy sector.

1. Asociatia pentru Politici Energetice din Roménia
2. Asociatia Inginerilor Energeticieni
3. Tineretul Ecologist din Roméania

SO 2.1 Increased, better informed citizens’ participation in political
and economic decision-making through pluralistic mechanisms.

1. Centrul de Asistentd pentru Organizatie Ne-Guvernmentale (CENTRAS)

. Pro Democratia (PDA)"

. Asociatia pentru Apararea Drepturilor Omului din Romania -Comitetul
Helsinki (APADOR-CH)

. Liga pentru Apararea Drepturilor Omului (LADQ)"

. Fundatia Civitas

. Fundatia pentru Pluralism (FpP)

. Liga Pro Europa”

. Societatea Academica din Romania

. Academia Catavencu

10. Centrul Rromilor pentru Interventie Sociala si Studii (Rromani CRISS)

11. Asociatia Femeilor din Romania

12. Fundatia Tinerilor Jurnalisti

13. Asociatia Romana a Ziaristilor de Mediu (ARZM)

[FS ]
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SO 2.3 More effective, responsive and accountable local government.

1. Federatia Municipiilor
2. Fundatia pentru Dezvoltare Locala si Servicii Publice

(In addition to NGOs 1 through 8 listed above under SO 2.1)

SO 3.2 Increased use of alternative family planning systems.

1. Societatea pentru Educatie Contraceptiva si Sexuala (SECS)”
SO 3.3 Reduced environmental risks to public health.

1. Grupul de Explorari Subacvatice si Speologice (GESS)
2. Miscarea pentru Apararea Drepturilor Nefumatorilor Aer Pur

(In addition to NGO 3 listed above under SO 1.5)

1. “""Denotes NGOs having a headquarters and the following numbers of branches:
SECS=32
Liga Pro Europa=1
LADO=36
PDA=37
CNIPMMR=21
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Eligible NGOs lacking national scope .
but having credibility, legitimacy and a Mission with activities
related to the AID Strategic Objectives

SO 1.3 Development and growth of private enterprise.

. Confederatia itreprinzatorilor Particulari din Judet Timis

. Fundatia Oamenilor de Afaceri - Constanta

. Asociatia Patronilor si Meseriasilor - Clyj

. Centrul de Afaceri Transilvania (CAT)"

. Forumul Micilor Intrprinzatori din Transilvania

. Pro Agricultura

. Fundatia Centru pentru Dezvoitarea Intreprinderilor Mici si Mijlocii, Craiova

. Fundatia Centru pentru Dezvoltarea Intreprinderilor Mici si Mijlocii, Arges

. Fundatia Centru pentru Dezvoltarea Intreprinderilor Mici si Mijlocii, Maramures
. Federatia Patronilor - Bihor

QWO NOORA~ N =
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SO 1.4 A more competitive and market responsive financial sector.
(All NGOs listed above under SO 1.3)

SO 1.5 A more economically sustainable and environmentally sound
energy sector.

. Ecosens

. Mare Nostrum

. Clubul Ecologic Transilvania (CET)
. Focus Eco Center

. Rhododendron

. Albamont

. Ecomont

N O N =

SO 2.1 Increased, better informed citizens’ participation in political
and economic decision-making through pluralistic
mechanisms.

1. Centrul pentru Studii Politice si Analiza Comparativa

2. Asociatia Romana de Educatie pentru Democratie si Drepturile Omului
(AREDDOQ)

3. Avocatii pentru Apararea Drepturile Omuiui (APADO)

4. Centrul Logistic Tactic

5. Societatea Timisoara

6. Asociatia Romilor “Prietenia”

7. Societatea Ana pentru Analize Feministe

8. Sanse Egale pentru Femei
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SO 2.3 More effective, responsive and accountable local government
(All NGOs listed above under SO 2.1)

SO 3.2 Increased use of alternative family planning systems.
(NGOs 8 and 9 listed under SO 2.1)

SO 3.3 Reduced environmental risks to public healith.

(All NGOs listed above under SO 1.5)

*CAT has four branches
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Eligible NGOs having
credibility and legitimacy and a Mission with activities
related only to the AID Strategic Objective 2.1
at the advocacy activity level

SO 2.1 Increased, better informed citizens’ participation in political

and economic decision-making through pluralistic
mechanisms.

Social Safety Nets

1.
. Asociatia Handicapatilor Fizic - Lugoj

. Asociatia Romana pentru Drepturile Copilului

. Trebuie

. Fundatia Ratiu

. Asociatia Romana Anti SIDA (ARAS)

. Pro Vobis '

. Fundtia Estuar

. Fundatia de Ingrijiri Comunitare

. Asociatia pentru Protectia si Ajutorarea Handicapatilor Neuro-Psihici

QOO NOOOLWN

Societatea pentru Copii si Parinti

(APAHNP)

. Uniunea National& a Pensionarilor

. Asociatia pentru Protectia si Ajutorarea Handicapatilor Motori (APAHM)
. Federatia pentru Umanizarea Spitalelor

. Asociatia de Asistenta Sociala (ASSOC)

. Organizatia Nationald a Persoanelor cu Handicap din Romania

. Liga Nationala de Sprinijere a Handicapatilor Mental

. Alianta Pensionarilor din Romania

. Salvati Copiii

Environment

1.
. Aquaterra

. Clubul “Piatra Alrarului”

. Clubul de Cicloturism

. Societatea Ardeleana de Speologie (SAS)

. Federatia Roméana de Speologie (FRS)

. Fundatia Ecotop

. Centrul Regional de Supraveghere Ecologica (CRSE)
. Fundatia Strawberry Net

©oO~NOHO W

Unesco Pro Natura

Democracy/Human Rights

1.
2.

Asociatia Femeilor Rrome din Romania
Master Forum
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Two issues remain to be addressed if this proposed approach is to be taken. The
first is the concern that grant funds may not be adequate to meet needs defined
by the 27 national NGOs with policy concerns related to the Mission SOs at the
policy level, to say nothing of the other two groups. While it is certainly
premature to suggest that the grant pool will be inadequate, it is worth noting
that there is a risk of full obligation of the grant pool prior to the completion of
the entire training cycle for the three groups. While other donors will be used to
the fullest extent throughout the process (i.e., environmental advocacy activity
proposals submitted to REC'’s public participation grant program), the concern
will merit observation after the conclusion of the proposed November round.

The second concern is that of the “triaged” groups. Although the governmental
system in Romania works decidedly against associative participation at the local
level, there is value to supporting those groups out there which have the
potential to participate. If civil society is to become firmly established in
Romania, associative life must be supported to the fullest extent possible.
Additionally, one of the indicators of achievement under SO 2.1 is the number of
groups which adopt policy-oriented activity. With only passive involvement
with the fourth group of NGOs, tracking this becomes more difficult.

With the approach suggested here, the DNP would become not only a resource to
NGOs with policy concerns but an active agent for those groups with policy
concerns to address them in an organized, objective-oriented fashion. In this
way, the DNP will better be able to meet the resource and organizational
development needs of the NGOs and the need of civil society in Romania to
proactively engage in assuring the development of public policies reflective of
the concerns of the community.

2. ¢ The DNP, to assure greater synergy to overall USAID program strategy,
should focus its resources on those organizations which have Missions oriented
to the Strategic Objectives of USAID/Romania. The process of developing a
Mission strategy based on specific objectives provides a focus and a direction for a
project such as the DNP. With the target group of policy-oriented NGOs, it is
natural to look to the DNP to contribute to the achievement of these objectives
by using the resources available to support the advocacy work of NGOs in efforts
to establish appropriate and desireable legal/regulatory/policy frameworks
fundamental to the achievement of all seven objectives. The relevant
intermediate results where DNP-supported NGOs could have an impact follow:

SO 13 Development and growth of private enterprise.

IR 2.1 Reduced state control of industrial and agricultural assets and
services and selected infrastructure.

IR 2.1.1 Improved enforcement/applicatioin of legal/regulatory/
framework supporting private enterprise development.

IR 2.1.1.1 Improved policy/legal/regulatory framework supporting private
enterprise is in place.

IR 4.1.1 Strengthened business support service organizations.
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SO 1.4 A more competitive and market responsive financial sector.
IR 1.1 Decreased state involvement in non-regulatory financial market
functions.
IR 2.1.1 Improved policy/legal/regulatory environment.
IR 4.1 Increased transparent and quality information available.

SO 1.5 A more economically sustainable and environmentally sound energy
sector.
IR 3.1.1.1 Laws, Regulations and policies more effectively implemented.
IR 3.1.1.1.1 Necessary laws, regulations and policies in place.
IR 3.1.1.1.2 Political commitment increased.

SO 2.1 Increased, better informed citizens’ participation in political and economic
decision-making through pluralistic mechanisms.

IR 1 Increased opportunities to participate in decision-making
mechanisms.

IR 2 Strengthened advocacy activity by groups with policy formulanon
and/or implementation concerns.

IR 1.1 Improved enforcement and application of laws, regulations and
policies promoting citizen participation.

IR 2.1 Increased adoption of advocacy roles by groups.

IR 2.2 Improved capacity of groups with policy concerns.

IR 1.1.1 Better sources of information available to be used in decision-
making.

IR 1.1.2 Legal/regulatory/policy framework enabling citizen participation
is in place.

SO 2.3 More effective, responsive and accountable local government.

IR 1.1.1 Increased citizen understanding of local government role,
authority, and limitations.

IR 1.1.2 Local governments establish mechanisms to exchange ideas and
involve citizens.

IR 2.1.1 Improved legal/regulatory/policy framework that supports local
self-government.

IR 1.1.2.1 Increased local government understanding of citizen
participation.

IR 2.1.1.1 Increased ability of local governmnets to represent their interests
at national level.

SO 3.2 Increased use of alternative family planning systems.
IR 4 Alternative family planning systems supported by
legal /regulatory/policy framework.
IR 4.2 Grassroots groups skilled in effective advocacy.
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SO 3.3 Reduced environmental risks to public health.
IR 3.1 Increased local institutional capacity.
IR 2.1.1 Increased enforcement of OHS regulations at local/judet levels.
IR 1.4 Appropriate laws, policies and regulations implemented by national
ministries.
IR 4.1 Improved legal/regulatory/policy framework.
IR 4.1.1 International opinion leveraged.
IR 4.1.2 Increased awareness of environmental health problems.
IR 4.1.3 Environmental concerns advocated at the national level.

By proactively encouraging targeted advocacy activity, by supporting that
advocacy activity with funding and technical assistance and by tracking NGO
accomplishements with respect to these strategic objectives and these
intermediate results, the DNP is able to contibute to the achievement of the
Mission’s objectives, limited only by time and resources.

In order to adopt the modified approach outlined above, approval is required and
requested from USAID. A draft budget revision is attached as a basis for )
discussion. This budget estimates savings from partner costs with the departure
of SCA, new direct costs for supporting expenses for the revised training plan and
an increase to the grant pool. A pending budget issue is the mid-term

evaluation. If this is not desired by USAID the savings could be added to the
grant pool.
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World Learning
DNP Budget Revision
June 96 -

A

B Cc b

~ Cost category/description

Other Direct Costs
Tech. Assist. Partner Costs
Subgrants to NGOs

Qriginal budget Revised budget net change

606107 700679 94572
803975 671958 -132017
842500 879945 37445
2252582 2252582 0




~ DNP Budget Revision (draft 7/25)

_A_ | B
Description units

Advocacy campaign
development wkshops:

participant costs:
(average 25 participants)
(8 trainers: 1 expat, 2 local)
10 (2 translators)
11 (5 days/5 nights)
12 consultancy fee 2 local trainers 6 days

W WO ~NO AW N -

1 3 consultancy fee 1 expat * 6 days
1 4 lodging for 29 Romanians 5 nights
15 lodging for 1 expat 5 nights

16 meals for 30 persons 5 days
17 workshop space rental

1 8 training materials: flipchart

18 paper, handouts, pens

20

2 1 cost each 5 day workshop

22 cost for 3, 5-day wkshops
23

24

25 3 day workshop

26 follow-ups:

27

2 8 participant costs:

29 (25 part.,, 3 trainers)

30 ( 2 translators)

31 (3 days, 3 nights)

3 2 consultancy fee 2 local trainers 4 days

3 3 consultancy fee t expat " 4 days
3 4 jodging for 29 Romanians 3 nights
3 5 jodging for 1 expat _3 nights

3 6 meals for 30 persons 3 days
3 7 workshop space rental

3 8 training materials: flipchart

3 9 paper, handouts, pens

40

4 1 cost for each 3 day workshop

4 2 cost for 3, 3 day wkshops
43

45
48
47
48
49

C

cost/each extended cost

$50
$150
$35
$65
$21

$50
$150
$35
$65
$21

D

L E

total cost

$600
$900
$5075

$325.

$3150
$250

$200

$10500

$400
$600

$3045
$195°

$1890

$250
$100:

$6480:

$31500

$19440



A ] Bl
50
51 Description units
52

53 3 day financial management
54 workshop:

55

5 6 participant costs:
57 (35 part, 2 trainers)
58 (1 translator)

59 (3 days, 3 nights)

6 0 consultancy fee 2 trainers 4 days
6 1 lodging for 38 Romanians 3 nights
6 2 meals for 38 persons 3 days

6 3 training materials: flipchart
6 4 paper, handouts, pens

65
66
67
68

69 cost for each 3 day workshop
7 0 cost for 3, 3 day wkshops

7 3 Institutional Assessment

7 4 Instrument (lAl):

75 75 Organizations: }

7 6 (2 assessors per organization) .

77 (2 assessments per organiz.)

7 8 Assessment fees 4/organiz.

7 9 Per diem outside Bucharest 40 orgs./2 days
8 0 Transportation 40 orgs/2 it
8 1 Lodging outside Bucharest 40 orgs./2 days
8 2 total 1Al

83

8 4 total budget revision

||
N =10

|

© . ©
REES

$50
$35
$21

$50
$21
$20
$35

DNP Budget Revision (g@f_t 7/25)

D | E

cost/each extended cost total cost

$400
$3990
$2394

$200

$6984
$20952

$15000

$1680

$3200

$2800
$22680

$94572



Given the findings above, it is apparent that the Democracy Network Program in
Romania does not have the resources or the time to address the needs of all
those NGOs which have the potential to influence public policy in Romania.
Nevertheless, it is clear that tying the grants to the SOs is strategically sound and
focussing resources in a directed manner on a minority of eligible groups is the
only way to motivate those organizations with the capacity to assume their
rightful role in the policy development dialogue which must occur in a
democratic society.

IV. Administration
Overview

The 5th Quarterly Reporting Period saw, finally, the completion of the staff with
the identification and hiring of the Deputy Program Officer. Charged with
overseeing project marketing activities, Catalin Gheorghe will start his
assignment with the DNP soon after the start of the 6th quarter.

Relations with DNP partner NDI remain excellent. INDI Representative Michelle
Rydz continues to offer highly appreciated, quality support services to Romanian
NGOs in the area of external relations activity. In addition, NDI has been
actively meeting its commitment to provide pro-bono trainers in support of
project activity. These resources are critical to ability of the Democracy Network
Program's ability to meet the objectives of the project and its obligations under
the recently defined strategic objectives of the USAID Mission. In the next
quarter, Ms. Rydz will be relocating to Cluj for family reasons but will continue
her full time association with the DNP as a primary provider of technical
assistance in advocacy and external relations.

DNP partner Support Centers of America completed its project activity and chose
to not pursue a renewal of its one-year cooperative agreement based on the
cost/return ratio and the redefined needs of the project. SCA Chief Consultant
Becky Davis was critical in the successful delivery of SCA's training inputs as
were local consultants Alina Inayeh and Adrian Sorescu. These local trainers are
senior staff members of PDA, the only Romanian organization to have
implemented a national organized advocacy campaign.

As mentioned above, the project has determined that alternative approaches to
the implementation and processes used to date need to be established. Should
the recommendations made here be accepted, however, this will leave a vast gap
in the support available to grassroots organizations with the potential to address
some of Romanian society's most pressing social and policy needs. The DNP
suggests that a modality for continuing the training services in organizational
development which were being offered by SCA under the DNP should be found.
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HI.  Grants

Project Output #1: Funding provided to NGOs for (a) supporting
activities directly related to advocacy and public
policy development; (b) building institutional
depth and capacities; and (c) meeting critical,
operational needs on a one-time basis.

This output contributes directly towards the achievement of USAID/Romania
Strategic Objective SO 2.1: Increased, better informed citizens’ participation in
political and economic decision making through pluralistic mechanisms.
Relevant intermediate results to which these activities contribute are: IR 1.1.2 -
Legal/ regulatory/policy framework enabling citizen participation is in place; IR
2 - Strengthened advocacy activity by groups with policy formulation and/or
implementation concerns; IR 2.1 - Increased adoption of advocacy roles by
groups; and, IR 2.2 - Improved capacity of groups with policy concerns as well as
all intermediate results in all strategic objectives which address the legal,
requlatory, and policy environment in which NGOs assume their proper role
and engage in the public policy debate.

Thirty six organizations submitted concept papers for proposals in this reporting
period and of these, five were approved by the DNP Grants Committee and four
grant summaries totalling $68,300 were forwarded to the Democracy
Commission. The Mission's disappointment with the scope and the activities of
these proposals as described in the grant summaries caused them to be returned
the DNP for redevelopment. The redevelopment of the summary format
consumed the month of June and was not resolved until after the end of this
reporting period. Therefore, no grants were awarded in this quarter.

The delay in the grants process is the result of a combination of factors as
indicated in the finding section of the activity overview above. The pace of
proposal submissions for policy oriented activity grants is directly tied to an
external relations learning curve and, therefore, the flow of proposals started
slowly. Moreover, considerable technical assistance has been required in the
development of approved concepts in order to turn the concepts into viable,
acceptable proposals.

The format for the initial summary submissions were developed in the first half
of May. This format was developed only informally with the Mission in the
absence of staff actively responsible for project oversight. The summaries were
submitted on May 22 for USAID review after consultation with an acting Project
Officer. The package of summaries was submitted to the Democracy
Commission in the absence of the Mission director.

These were the grants which were pulled from the consideration of the
Democracy Commission in early June and resulted in a discussion which has
lead to the project modification which is proposed for discussion above. The
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DNP submitted a revised format for the summaries for review/comment on
June 17. It is expected that this summary format will assist the mission in
tracking USAID-funded activities which work towards the strategic objectives
even under the proposed revised project orientation.

(N.B. After obtaining approval from the Mission Director at a meeting on June
28 to proceed with proposals in the pipeline, the four rescinded grant summaries
were resubmitted to the Mission for review and forwarding to the Democracy
Commission after obtaining approval for the revised format on July 17. A
further three proposals were accepted by the DNP Grants Committee and
forwarded to the Mission in mid July which, in effect, empties the pipeline in
advance of the new strategy outline above.)

The following page outlines the extent of the funding requests under the original
project design. It is apparent that few of the proposals had a direct relationship to
policy development and those that did were unrelated to the Mission's strategic
objectives. The grant summaries as submitted to the Mission early in the 6th
reporting period are contained in Attachment 3.
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FUNDING REQUESTS Status at June 30/ 1996

| Intreprinderilor

Development

. 3
b A ; B | c ) D | E ‘ F . G| H ] T A 8
{Name of the NGO City Sector Grant Category .Date Concept Date Concept Status Project Project Status \
Paper Paper Submitted Discussed |
1 ‘Submitted  Discussed |
Fundatia "“Ingerii Lugoj Social Institutional :112/08/95 02/22/96 approved 03/25/96 04/22/96 rejected '
2 | Sperantei* Development ' (1Al done)
Societatea Romana Ramnicu Social Program Assistance 02/16/986 rejected
pentru Drepturile Valcea
3 |Copilului ‘ : 12/19/95
4 |APADOR - CH Bucuresti  Human Rights  Program Assistance :01/31/96 03/14/96 approved 03/21/96 03/26/96 approved
Asociatia Pro Bucuresti Democracy/  Program Assistance :02/07/96 02/16/96 took back
5 |Democratia Human Rights !
Fundatia de Ingrijiri Bucuresti  Social Program Assistance '02/09/96 02/16/96 rejected f
6 | Comunitare .
Asociatia Civica lasi Democracy/ Program Assistance -;02/14/96 02/22/986 rejected
7 |"Copiii pentru Copii" Human Rights :
Clubul "Piatra Cluj-Napoca Environment Program Assistance '02/16/96 02/22/96 approved 04/02/96 04/22/96 approved |
8 |Altarului”
Pentru Fiecare Copil o Resita Social Program Assistance 03/14/96 04/22/96 pending
9 | Familie ;
1 0|ARAS Constanta  Social Program Assistance 02/29/96 03/25/96 rejected
Fundatia Oamenilor de Constanta  Economic . Micro-Grant :03/07/96 03/25/96 approved 04/19/96 05/23/96 approved
11| Afaceri
Centrul de Afaceri Cluj-Napoca Economic Institutional :03/18/96 03/25/96 approved 04/04/96 05/02/96 pending
1 2| Transilvania Development k
| | Centrul de Afaceri Cluj-Napoca Economic Institutional re-submitted 06/11/96 pending
| 1 3| Transilvania Development 05/23/96 06/18/96
Fundatia Satul lasi Democracy/ Program Assistance :03/18/96 04/02/96 rejected
. 1 4, Romanesc Human Rights '
} | Fundatia Satul lasi Democracy/  Program Assistance 03/18/96 04/02/96 pending
' 15' Romanesc Human Rights '
'Tineretul Ecologist din Bucuresti  Environment  Program Assistance 03/19/96 03/25/96 rejected
' 1 6| Romania |
! Consiliul National al ~ Suceava Economic Institutional 03/21/96 04/02/96 rejected |
r

|

{
i Private Mici si

1 7! Mijlocii din Romania



FUNDING REQUESTS Status at Jun

18

19

20

21

22

30

31
;

32
33

A

B

Centrul Logistic Tactic Bucuresti

Fundatia Centru pentru Pitesti

Dezvoltarea
Intreprinderilor Mici
si Mijlocii Arges

Asociatia Deficientilor Qradea

Locomotori Bihor
UNESCO Pro Natura

ARAS

Asociatia Societatilor
cu Capital Privat de

Industrializarea Carnii

Fundatia de Ingrijiri
Comunitare

Asklepyos
ARAS

Uniunea Judeteana a
Pensionarilor Bihor

Societatea Ecologista

Societatea Ecologista

Tineretul Ecologist din
Romania

Asociatia Independenta

Universitara - Bunia

Grupul de Explorari
Subacvatice si
Speologice

Ecosens

'Fundatia Tinerilor

'3 4! Jurnalisti

Meseriasilor

Bucuresti
Bucuresti

Bucuresti

Bucuresti

Cluj-Napoca
Constanta
Oradea

Sighetu-Mar
matiei
Sighetu-Mar
matiei
Bucuresti

Brasov

Bucuresti

Bucuresti
Bucuresti

' Asociatia Patronilor si Cluj-Napoca
35!

i

(o]
Democracy

Economic

Social
Environment
Social

Economic

Social

Social

Social

Democracy/
Human Rights

Environment
Environment
Environment

Democracy/
Human Rights

Environment

Environment

Democracy/
Human Rights

Economic

e 30/ 1996

|
!

D
Program Assistance

Institutional
Development

Institutional

Development

Institutional
Development

Institutional
Development

Institutional
Development

Program Assistance

Program Assistance
Program Assistence

Institutional
Development

Program Assistance
Institutional
Development

Program Assistance

Program Assistance

Program Assistance

Program Assistance
Program Assistance

Institutional
Development

| E
03/21/96
103/22/98

103/22/96
:03/25/96
:03/25/96

103/26/96

:03/28/96

:03/29/96
;04/01/96
.04/04/96
‘04/05/96
:04/05/96

'04/08/96

[04/17/96

.04/19/96

04/19/96
04/24/96

04/24/96

F
04/02/96

04/02/96

04/02/96

04/02/96

04/02/96

04/22/96

04/02/96

04/22/96
04/22/96
04/22/96

04/22/96

04/22/96

04/22/96

05/02/96

05/13/96

05/02/96
06/02/96

05/02/96

|
i

G
rejected

approved

rejected
(1Al done)

rejected

‘rejected

approved

partially

rejected

rejected

rejected

rejected
rejected
approved
approved

rejected

approved

rejected
approved

approved

| H

05/21/96

04/29/96

05/10/96

05/10/96

06/10/96

! J

1

|
05/30/96 pending ‘
06/18/96

05/13/96 approved

05/23/96 pending

05/23/96 approved

|
i
06/18/96 pending !
|



FUNDING REQUESTS Status at June 30/ 1996

! A
ARAS

ARAS

Centrul de Afaceri
Transilvania
Centrul de Afaceri
Transilvania

‘36
;37

38

39

Centrul de Afaceri

4 0| Transilvania

Centrul pentru
Dezvoltarea
Intreprinderilor Mici

i

B I C
Constanta  Social
Constanta  Social

Cluj-Napoca Economic

Cluj-Napoca Economic
Cluj-Napoca Economic

Satu Mare  Economic

4 1!si Mijlocii
1 4 2| Rhododendron Targu Mures Environment
! 4 3| Ecosens Bucuresti Environment
| 4 4 ARAS Constanta  Social
4 5, Fundatia COPIll NOSTRI Bucuresti Social
Consiliul National al Bucuresti Economic
! Intreprinderilor
' Private Mici si
4 6| Mijlocii din Romania
Comitetul Femeilor Fagaras Social
pentru Aparare si
4 7| Ocrotire '
; iAsociatia Civica lasi Democracy/
4 8! "Copiii pentru Copii" Human Rights
| ]Centrul de Afaceri Nasaud Economic
4 g | Transilvania
|
, | Centrul de Afaceri Nasaud Economic
"5 0 Transilvania
-Centrul de Afaceri Oradea Economic
‘51 :Transi|vania
| Asociatia Cluj-Napoca Social
! | Handicapatilor
5 2'"Langdon-Down"
i |
i .Centrul de Afaceri Nasaud Economic

' »
. 5 3! Transilvania

1

D
Program Assistance
Program Assistance

Institutional
Development

Program Assistance

Institutional
Development

Institutional
Development

Program Assistance
Program Assistance
Program Assistance

_Program Assistance

Institutional
Development and

E
04/30/96
056/02/96

'05/07/96

105/07/96

.05/09/96

'05/13/96

105/15/96
{05/16/96
'05/16/96

Program Assistance

Program Assistance

Program Assistance
Program Assistance
Program Assistance
Institutiona!

Development

institutional
Development

Institutional
Development

105/17/96
105/20/96

05/21/986

105/23/96

:05/23/96

:05/23/96

'05/24/96

i05/28/96

.05/29/96

F

05/13/96

05/13/96
05/23/96

05/23/96

06/11/96

05/30/96

05/30/96
05/30/96
incomplete
05/30/96
05/23/96

incomplete

06/11/96

06/11/96

06/11/96

06/11/96

incomplete

06/18/96

rejected

rejected

rejected

rejected

rejected

rejected

rejected
rejected
rejected
rejected
rejected

rejected

rejected

rejected

rejected

rejected

rejected

rejected




FUNDING REQUESTS Status at June 30/ 1996 =\
o A | B | c i D ] E | F | & | H | I P
15 4|Ecosens Bucuresti  Environment  Program Assistance i06/14/96 06/18/96 rejected
1 5 5| Fundatia COPIlIl NOSTRI Bucuresti  Social Program Assistance1§06/1 4/96 06/18/96 rejected

56 Fundatia COPIIl NOSTRI Bucuresti  Social Program AssistanceZOG/1 4/96 06/18/96 rejected

5 7 | Asklepyos Cluj-Napoca Social Program Assistance (06/17/96 06/18/96  rejected

Clubul Ecologic Cluj-Napoca . Environment  Program Assistance §06/ 29/96
5 8| Transilvania '
5 9| Binecuvintati Copii Onesti Social Program Assistance (06/27/96 ) o i o




V. Training and Technical Assistance

Project Output #2: Linkages established within NGO Community
and across program sectors. (USAID/Romania
subindicator for SO 2.1, IR 2.2)

Project Output #3: Managerial, organizational, operational and
advocacy skills acquired by NGO human
resources. (Activity contributes to USAID/
Romania indicators for SO 2.1, IR 2 and IR 2.2
and all SOs where NGOs can contribute
advocacy activities aimed toward the
achievement of the objective.)

Project Output #4: Institutional effectiveness and efficiency
developed through technical assistance (TA).
(Activity contributes to USAID/ Romania
indicators for SO 2.1, IR 2.2 and all SOs where
sustainable NGOs can contribute activities
toward the achievement of the objective.)

Project Output #5: State, market and civil society collaboration
fostered. (Activity contributes to USAID/
Romania indicators for SO 2.1: IR 1, IR 2.2 and
for SO 2.3 (IR1.1.2))

Overview:

Training activities which have taken place this quarter under the existing project
design have focused on the organizational development modules offered by
DNP partner Support Centers of America and the advocacy seminars conducted
by SCA and NDI. The reports of the trainings conducted by SCA can be found in
Attachment 2; the reports of SCA and NDI are in Attachment 1. It is clear,
however, that the original conceptualization of the DNP providing training and
technical assistance to a broad group of eligible NGOs has resulted in policy-
oriented advocacy activity. Therefore, although the training in various
organizational management skills has inherent value, it has led to any impact on
associative engagement on policy issues. This, as much as the other findings

outlined above, needs to be addressed constructively and proactively as we enter
Year 2.

As indicated previously the groups which have been heretofore been made
eligible can be seen to fall into four general categories as discussed above:

. National groups with general policy concerns and activity
related to SOs at the national policy level ("legal/regulatory/policy
framework in place")

. Local groups with general policy concerns and activity related
to SOs at policy levels

. Local and National groups with recognized policy concerns
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unrelated to the SOs except to the extent they are provide indicators
towards the achievement of SO 2.1 (Public participation through
pluralistic mechanisms)

. Local independents or national organizations with only the
potential for an advocacy role and branches of national
organizations in the first and third categories above.

For all the reasons outlined in the findings, the DNP will need to intensively
market the concept of associative policy engagement through training and
technical assistance, especially to the first group of 27 nationally oriented NGOs.
The DNP proposes beginning this activity through extensive technical assistance
in issue identification in the 6th Project Quarter, now through September. In
early October (6 - 13) there would be a one week workshop on developing
organizational identity, conveying that identity to external audiences and the use
of that identity in planning and executing the components of an advocacy
campaign which targets a specific policy issue. The objective would be to end the
workshop with 27 concept papers for advocacy campaigns identifying specific
policies to be addressed by the NGOs, policies related to the AID SOs. These
concept papers would identify the strategies, tactics and resources (human,
financial, institutional) which are required for the advocacy projects. Our goal
would be to have at least 18 of the 27 groups attend and to have 12 concept papers
developed, representing all 7 SOs, which we would then review with the groups
after the workshop through another round of direct technical assistance.

Three weeks after the workshop we would conduct a follow-up workshop
activity to turn the Concept Papers into full proposals. These proposals would be
reviewed against the existing guidelines, modified only to the extent that they
must address policies related to the Mission SOs. Upon approval by the DNP
Grants Committee the proposals would be forwarded to the Democracy
Commission for their approval. The expected result is a quiver full of organized,
directed, multi-faceted NGO advocacy directed towards the development of
public policies contributing to the development of legal, regulatory and policy
frameworks contributing to the achievement of the Mission SOs. Subsequent
training would be delivered in Financial Management to ensure that the sub-
grants are managed adequately.

This activity - if successful - could be repeated for the next two groups as
identified above. Subject to the continued availability of funds in the grants line,
the DNP could continue to fund policy-oriented advocacy activity conducted by
NGOs. Even if the grants line should be used up, the projects developed at these
training would be easily funded through other mechanisms such as the Regional
Environmental Center or the Foundation for the Development of a Civil Society.
In either case, remaining life-of-project time could be used to focus on providing
the extensive technical assistance which will no doubt be required in the
implementation of these advocacy campaigns specific attention could be paid to
moving these groups with policy concerns towards sustainability.
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V. Regional DNP Project Coordination Activities

Project Output #6: Romanian NGOs access to existing CEE regional resources
increased.

Overview

Regional opportunities are slowly being accessed by Romanian NGOs.
Increasingly, groups and individuals representing groups are submitting
applications for regional and US internships as well as the regional activity
grants offered by the National Forum Foundation. To the extent that these
applicants have approached the DNP in Romania for recommendations, these
have been provided on the basis of stated objectives and are available to eligible
organizations. To the extent that the Mission may be attempting to align all
resources to the Strategic Objectives, the DNP would suggest that all NGO
resources funded by USAID should work towards specific SOs.

It should also be noted here that the DNP itself would like to avail itself of the
services of two AVID volunteers in the delivery of the modified activity which
has been suggested here. Not only will this serve to ensure human resources are
in place to meet the technical assistance needs of the proposing NGOs but it will
help to make these groups better aware of some of the regional resources which
may be available for them to access beyond the life of this project.
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22 Submivsion of Final Quarteriv Report

Please find enclosed the final Juartorly Bepor of services provided by SCA/SCT to
he Qommmin Demiocracy Netwarl Propect,

{ have »nclosed personal comments and recommendations in the Appendix frem
myvs2lll Maria Poptenn and Rebecca Davis which you may {ind of interest. We are all
madinble to claniy of the abservations. comments and recommendations which we have
made.

I am pleased with the coniributions SCA/SCT has made to the success of the DNP

thus far. SCA/SCT looks forward to the prospect of providing ongoing assistance fo vou and
World Learning DNP through Opportunity Associates Romania.

Thank you for forwarding this report to the appropriate persons at World Leamning
{nternational.

We are providing you with a disk of thig :aport which is on WP 3.1

Best regards and best wishes for a successtul completion of the DNP project.
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SCI's purpose in the Romania Democracy Network Project (DNP) is to provide training
and technical assistance and certan services to assist World Learning with the management
and impismentation of the project. The goal and objectives of the DNP project are to provide
subgrants and technical assistance to help Romantan NGOs having a public policy
orientation to become more self-sustanine und capable of:

-intluencing the formulation and mmplementation of public policy;
-serving us a forum for public policy debat» and advocacy:
-mobilizing private regources:

-forming parmerships and alliances with appropriate public and/or
private organizations:

-rmszing funds to turther the purpose of the NGO and secure its
-financial and organizational sustainability:

operating democratically, =ffectively, =fficiently and responsibly;
and providing services to and advocacy tor their constituents.

The major tocus of the Dem Net project is to assist NGOs working in the
priority areas of 1) democracy; 2) envircnment; 3; economic growth; and 4)
sncial safety net,

I SCI PROGJECT MANAGER'S OVERVIEW

5CA/8CT had a very active and productive period during this quarter and successfully
conciuded i1ts work program under the one year agreement with World Leamning. During the
quarter SCI organized and delivered six workshops and provided logistical and support
services for the delivery of five Topical Seminars by NDI. This accomplishment was the
result of an etfective SCA 5CT / NDI / World Learning field team partnership and close
collaboration between the SCI Bucharest Field Office and the SCA National Office in San
Francisco. SCI benefitted greatly from the commitment and expertise of Dr. Rebecca Davis,
Chiet Trainer, and Maria Poptean our Logistics Coordinator.

There were no cash flow problems in this quarter and ample funds were provided to the Field
Office to mest the significant financial requirements of the last quarter’ accelerated training
and technical assistance(TA) schedule. A total of 11 workshops were planned, organized and
implemented in the period and a total of 25 davs of field training support and 4 days of
field TA were delivered.

The accomplishments, the uninterrupted continnity of services and the successtul completion
of work during the quarter reflected SCI's commitment to Romania and the DNP project
sspecially given the circumstances associated with the extensive SCA/ SCT restructuring and
reorganization which occurred during this period. The Project Manager provided a 50% time
contribution/match to the project and the Chief Trainer also provided significant
uncompensated services as well.
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As a result of 4 two vear strategic planning process of SCA’s National Board ucted to
reorgamize and decentralize the organization and it operations. After December 1996, SCA
will operate as a loose federation of independent. separately incorporated centers in the
U.5.. Europe and the Middle East. An important purt of the reorganization was the
astablishmient of an “affiliation” type of membersiup which will provide a means for ail
present centers und new affiliate centers to link together for the purpose of mutual support,
sharing of marerials. and exchange of expertise.

Following the 3UA reorganization, SCA/SCI recommended that World Learning coniract
year 2 and year 3 of SCA's former commitment (to provide technical support services to the
3 vear DNP) to itz new Romanian affiliate Opportunities Associates Romania {OAR).
SCA/SCT agreed to provide technical support and network access to QAR under the ferms of
affiliation. Given World Leaming and USAID's acceptance of this proposai. SCA/SCT wiil
continue o provide match as committed in the original World Leaming proposal submitted
to USAID. A decision is now being awatted from World Leamning and USAID regarding
their accentance of the SCASCT proposal.

I SUMMARY OF WORKSHOPS DELIVERED/ SUPPORTED 3Y ST

Workshop No. and File Name of Workshop Dates
1. evall.mkv Tonical Seminar
Volunteer/Member
Recruitment, Development and Apnil 3-4

Management, Region 2

et

evali.mkv Topical Seminar
Volunteer/Member
Recruitment, Development and Apni 9-10
Management, Region 3

3. evald.mkv Topical Seminar

Volunteer/Member

Recruitment. Development and April 17-18
Management, Region -t

1. eval3 ppw Project Planning and Proposal Writing
Workshop. Region 3 April 23-27

Advocacy Workshop

ta
©
E.
i
£

Region May 7-8
6. evald.pm Project Management Workshop Muay 2-10
3
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vailts.ady Topical Semmar
Advocacy
Rooton | May 17-18

Ve

=2 ulf pm Troject Munagement Workshop
3 May 24-25

g ovaidppw Project Planning and Proposal
Wrating Worlishop, Regton 4 May 23-June 1

14, svalsadv.ady Aavanced Advooacy Workshop
Region 3 June 12-15

{1 ovalindv.ady Advonced Advocacy Workshop
Region | June 19-22

Note: “Topical Seminars’ were designed and conducted by NDI staff and trainers. SC1
technical assistance and support for the workshops included logistical management provision
of 7 Romanian co-traners. transiation assistunce and the conducting. compiling and reporting
of workshop evaluations.

I SUMRIARY OF TECHNICAL ASSISTANCE DELIVERED

30T responded to the requests of World Learning and delivered 4 days of direct field
rechnicai assistance (TA)Y during the reporting period.  TA was delivered by SCT’s Chief
Trainer Rebecca Davis on the tdentified dates to the following Romanian NGOs:

June '0-11: 2 days of technical assistance to the League for Neuromotor Handicaps in
Fagaras Countv in Project Planning and Proposal Writing,

May 14 and 21: 2 days of technical assistance to the Romanian Association for Meat
Processors and Meat Producers in the Fund Rasing area.

Jume 22: 1/2 day of technical assistance was provided by the SCI Project Manager on an
informal basis during a visit to the Centru! Do Afaceri Transilvania (Transilvania Business
Center) in Clyj. He was invited to the recional headquarters and center following the June
Coalition Building/Advocacy Workshop in Cluj. The Transilvania Business Center serves a
network of six business development centers in the region. The Director of the Center and
the Oradea staff attended the Cluy Advocacy/Coalition Building Workshop. The Business
Jenter recerves funding trom the European Community and Canada  Its primary purpose is
to futher cconomic development and job creation in the Transilvania region. The Center iz
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seekine o expand its knowledge and skills in rezional economic development and wants
informution on how to develop linkaes with technical assistance providers and investors.

The Conter is in the process of submitting a proposal to the DNP to obtain TA and is seeking

project tunding. They were =ncouraged in their et¥orts to vbtuin TA for preparation of a
grant provosal. Intormarion was provided to the leadership of the Business Center on the
newly stablished Romanian - Egyptian Trade Compuny s interast in developing more trade
with Romania, »¢pecially in the area ot agricultural products and manutactured goods. The
Center l2aderslip way alvo encouraged to explore the opportunities provided by the PIET
program (o sponsor vigits to the U.S.A. Such a visit could heip them leurn more about the
American NGO business- govermment / partnerships for rezional development in less
develop>d arsas such as Appalachian through NGOs sponsored by the Appalachian Regional
Commission. :

V. CRITERLA FOR EVALUATING WORKSHOPS AND {RAINERS

Evaluation forms were provided for each participant to complete and returm. Participants
were asked to zive a numerical grade to the following questions {1 being the lowest score
and 57 being the highest score) and to contribute written nssessments as much as possible..
At the and of each workshop. participants were asked to:

1. Evaluate the Trainers  (through a quantitative Scale of 1-5)
--whether thev were knowledgeable about the topic

--gave an organizad presentation

--involved participant in the learning process

--provided useful take-home materials

--used class time effectively

2. Evaluate the Workshop {through a quantitative scale of 1-1)
--added to person’s knowledge and skills

--provided practical ideas which could be nsed in the workpiace
--increased the person’s confidence in their abilities

--was of high quality

--would recommended to others

3. Identify the Most Helpful Things Learned itom the Workshop (Narrative response)

4. Recemmend Changes in the Workshop {(Narrative response)

tn



V. LISTING OF 11 WORKSHOPS AND TOPICAL SEMINARS
TOPICAL WORKSHOP/ SEMINAR NO. 1

Voluateer “ Member Recruitment, Development and Management Topical Seminar
Region IT Muntenia - Dobrogea

Zite: Bucharest

Date: April 3-4, 1996

Served: 32 participants trom 32 NGOs
Tramers: Gretchen Reheer and Alina Ynayeh

Partienlars:This 2-day svorkshop was presented by NDI for the purpose of:
-daiine the importance of Volunteers Member Recruitment,
Devalopment and Management process
-define the apecific clements for *olunteer Management
-provide information nbout how to attract and keep more members and
volunteers
-detine more clearly one s organization

Evaluation:

The Trainers received an average score ot 1.74 out ot a possible 5.00
The Workshop recetved an average score of 1.68 ont of a possible 5.00
Sce Appendix 1 for a comprehensive report.

TOFICAL WORKSHOP SEMINAR NO. 2

Marketing and Message Development ¢ Voluateer Member Recruitment, Development
and Management, Topical Seminar
Region IIT Moldova- Southern Transilvania

Site: Poiana Brasov,

Date: April 9-10, 1996

Served: 12 participants from 22 organizations
Trammers: Gretchen Rehegr

Particuiars:
This 2-day workshop was designed to:
-lefine a marketing campaign
-provide knowledge about how to develop and initiate a marketing
campaign
-define the importance of Voluuteer/Member Recruitment. Development
and Management process
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-define the specific elements tor Voluureer Muanavement

-provide intformation about how 2 markating campuion msusage can
attract more members and volunteers and identity aew funding wources
-detine more clearly one’s oreamzation

Evaluation.

The Tramers rac2ived im average score of 137 ont of o possibls .00
The Workhon recaived an averaes scors of 412 out of 1 vossibie 3.0y
See Appendix | for a comprehensiva report.

TOFICAY. YORRGIIOPSESMINAR NO. 2

Marketing mnd Meassage Development @ Voluntesr Membeor Recruirment. evetopment
and Management, Topical Seminar
Region 1V, Transilvania

Site: Uluy- Napoca

Date: Apri] 17-18. 1996

Semved: 36 participants from 36 NGOs
Trainers: Gretchen Rehegr

Particulars: This 2-day workshop was designed to-

-define o marketing campaign

-provide knowledge about how to develop and initiate a marketing
campaign

-define the importance of Volunteer Member Recruiiment. Development
and Managsment process

-define the specific 2lemesnts for Voluntesr Management

-provide information about how a marketing campaign’ message can
attract more members and volunteers and identify new funding -ources

-define more clearly one’s organization

Evaluation:

The Trainers received an average score of 4.71 out of a possible 5.00
The Workshop received an average score of 4,10 out ot a possible 5.90
WORKSHOP NO. 4

Project Planmng and Proposal Writing
Region III Moldova - Southern Transilvania

Q‘O



Site: fasi

Date: April 23-271996

Served: 22 partcipants from 13 NGOx
Tramers: Beckv Davis and Ana Munteanu

Prrticulars: This 2--day DProject Planning woerkshop was designed to increase the
“biliry of the participants to plan a project . Paruicipants wers taught why planning a
orofect leuds to better implementarion, manacement wand overall suceess of the project.

Specifically, the following was pregentad:
-The three sector model of society
-clonning rerminology and the importance of the planning process
-Developtun an organizoiion’s purpose staleme<nl
~D=oleping the five components of a project pian: Problem/ Needs
statement. Vhjretives{Process and Untcome): Methods/ Activities, Evaluation :and Budeget,

‘this 3-day Proposal Wriung workshiop was a {ollow-up 1o the two day workshop on

Project Planning. This workshop focused on the art of writing n proposal . Researching of’
tunding sources was got included.  This workshop was specifically designed to build on the
project that participants planned at the e previous workshop. Participants were taught how
to turn a project pian into a propesal that merits funding. The workshop design included
interactive prasentation, practical exercises and worksheets which provide a framework for
writing a proposal.

Evaluation

Trainers recetved an average score of 4.75 out of a possible 5.00

The Workshop received an average score of 179 out of a possible 5.00
See Appendix 1 Yor a comprehensive report.

WORKSHOP NO. 5
Advocacy Workshop, Region TV Transilvania

Site: Cluy- Napoca

Date: May 7-8, 1996

Served: I8 participants from 14 NGOs

Trainers: Becky Davis, Michelle Ryds and Adrian Sorescn

Particulars:This 2-day workshop is designed to increage organizational
capacities required to plan and conduct a succassful advocacy campaign in
order to impact the development and/or implementation of Romanian public
policies in the environment, in the

social sector, in private enterprise or in democracy and human rights.



By the nd of the warkshop the paticipants will be able tu.

-define various aspects of advecacy

-refate advocacy to organizational goals

-outline the purposes of an advocacy campaign

-identity relevant issues

-tdentify relevant andiences

-plan 2 rtratesy for an advocacy campaign

-develop campaign leadership

-expand and develop their membership base or stakeholder -
constituencias.

-dezeribe the benetits of »tfective advocacy to their argantzations and
to Romanian sociery as a whole

Evaluation:

The Troiners received an average score of 4,74 out of a possible S.o0
The Workshop received un average score of 4.64 out of a possible 5,00
See Appendiz 1 for a comprehensive report.

WORKSHOP NC. §

Project Management
Region IV Transilvania

Site: Cluj-Napoca

Data: May 9-10,

Served: 28 participonts from 14 NGOs
Trainers: Becky Davis and Luminita Tatu

This 2-day workshop was designed to teach the main ~lemenrz of preject

management. The training design includes a variety of approaches to lenrming:

tramer presentations, group discussions, and exercises for
skill practice. Participants were taught:
-why project management is a unique challenge
-how to plan a project
-how to lead a project team
-how to ensure team performance
-how to resolve project - related conflicts
-how to evaluate a project
The tramners adapted.the Support Center International materials (which were
originally developed for use by Romanian Child Welbfare NGOs) to be utilized
by the Democracy Network Program. Specific adaptations were:
Expanding the Romanian »>xamples to include the
Enviwonmental, Economic and DemocracyHuman
Rights sectors

e

mteractive



Evaluation:

The Trainers received an uverage score of -£.91 out of a possible 5.00
The Workshop received an avorage zcor» of 1.23 out of a possible 5.00
See Appendix | for a detailed report

TGPICAL WORESHOP/SEMINAR MO, 7
Advocacy Topical Seminar, Region I Banat - Oltenia

Site: Cluj-Napoca

Date: May 17-18.

Served: 16 participants from 10 NGOs

Traincrs:  Michelle Rydz. Lauren (oleta. jim ®  and Adrian Soresen

Particulars: This 2-day workshop is designed to increase organizational

capacities required to plan and conduct 1 successtul advoeacy campaign in

order to impact the development andror implementation of Romanian public

policies 1 the environment. in the social sector. in private enterprise or in democracy and
liuman rights.

Evaluation:

The Trainers received a =core of 1.79 out ot a possible 5.00
Thz Workshop reeeived a score of 4.82 ocut of «u possible 5.00
Yee Appendix 1 for a detaled report.

WORESHCOP NO. 8

Project Management Workshop
Region III Moldova - Southern Transilvania

Site: fasi

Date: May 24-25, 1996

Served: 24 participants from 12 NGOs
Trainers: Becky Davis, and Sorina Oanta

This 2-day workshop was designed to teach the main elements of project
management. The training design inciuded a variety of teaching approaches:
interactive trainer presentations, group discussions, and exercises for

skl practice. Participants learned

-why project management is a unique challenge
-how to plan a project

10



-liow to lead a project team

-how to »nsure team performance

-how to resolve project - related contlicts
-how to evaluate a progect

The trainers adapted and used Support Center matenals (which were
ortginaly d=reloped for use by Romanian Child Weltare NCOx). Specific adaptations
meiugee,

RO I U R RSP T B SN
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Environmental, Economic and Democracy Human

Righrs sectors

Croviding more intermation sbout the difference heiwenn
procoss mmd cutcome objoctives

providing more interactive activities

Evaluation:

The Troiners roeeived nn average score of 146 out of a pogsible .00
The Workshop recerved an average score of 1.45 out of a possible .00
See Appendix | for a comprehensive report.

WORKSHGP NO. 9

Project Planning nand Proposal Writing
Region IV Transilvania

Site: Cluj-Napoca

Date: May 28-June 1,1996

Served: 31 participants from 16 NGOs
Tramners: Becky Davis and Adrian Sorescu

Particulars: This 2-day Project Planning workshop was designed fo incrsase the
ability of the participants to plan a project by leaming why pianning a
project leads (o a better implementation and management of the effort.

Specifically. the following was
presentad:
-The three sector model of soctety
Dlanning rerminelogy and the importance of the planning process
-Developmg an organization's purpose statenient
-Developing the five compoenents of a project plan: Problem: Needs
Statement, Objectives(Procesy and Qutcome): Methods Activities: Evaluation and .
Budget.

11
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This 3-day Proposal Witing workshoo was 4 Dollow-up to the two day workshop on

Proj=ct Planning. Thig worlishop focures on the art of writing a proposal and

didd not include researching funding sources. Building on the project that

particiants planned « the previous workshop, participants learned how to fum a project plan
aifv a proposal that would merit funding. The workshop design to  included interactive
activittes, prasepiation, practical 2xercizes and worksheets which provide a trameswork

for wrinng a proposal.

Evalualion.

The Trainers scored 132 our of a posgible 3.00
The Workshop scored 4.34 out of a possible 5.00
Ses Appendix | for a comprehensive report.

WORESHIOP NO. 10

b - P v
Advicad Advoeacy

Site: Iasi

Date: June 12-15,

Served; 32 participsatz frem 33 organizations

Trainers: Becky Davis. Micheile Rydz, Adrian Sorescn and Alina Ynayeh

The purpose of this workshop was to promowe an open, operating savironment for
Non-Governmental Organizations in Southeastern Romunia to provide opportunities for
collaboration between and among NGOs. local and national governmental entities and the
market ~ector. The purpose of this collaboration 15 to help these entities better contribnte to
the development of public policy in Romania.

Ohjectives of the workshop ere:
-to foster the development of intra-sector coliaboration among NGOs
-to provide the necessary skills. knowledge and attitudes for the state,
maurket and nongovernmental organizations to Jevelop an open dialogue.
-to clarify roles and responsibilities of governmental, civil society
and economic institutions and to identifv mutually beneficial mms and
purpose.
-to identify opportunities and to develop preliminary efforts for
coilaborattve activity between and among the NGOs, local and national
aovernmental entities and the market sectos.

Evaluation:

The Trainers scored -£.34 out of a possible 5.00
The Workshop scored 4.37 out of a possible 5.00
See Appendix 1 for a more detailed report.



WORIZHOD HOL 11

Advanced Advocacy
Region IV Transtivanin

Site: Cluj-Napoca
Date: June 19-22 1996

Served: 41 patteipants from 61 orgunuiisions
Tiamers: Becky Davis. Micheile Rydz, Adman Sorescu .nd Aaling Cnaveh

The purpose of this werkshop was to promots an open. operaring 2nvironment for
NOQ-CIOVSMMNE ARt Oroanizaons i Soutieastern fomanid (o provide  opportunties for
coilaboratien Heztween mud among NGOs local aud autional rovemmenial epticies and the
markst -ceror The purpese of this collnboration s fo heip throe -atitier berter contnibute o
the development of public policv in Romania,
-to orovide the necessary skills, knowledse and attitudes for the stare.marizet and
nongovernmental organizations to davelop an open Jdinlogue, .
-to clanty roles and responsibilitics of zovernmental. civil <oetety and >conomic
mstitnttons and te identify mutually beneticial aims and purrose
-to identiiy opportunities and to develop preliminary =fforrs {or collaboraiive activity
between and wmong the NGOs, local and national governmental cotitizs und the market
secror

Evaluation
The Trainers scored L34 out of a possible 7.00

The Work:shop scored 1.58 out of a possible & 00
See Appendix for a comprehensive report.

VI APPENDIX
APPENDIX 1 A

COMPREHENZIVE REPORT OF INDIVIDUAL PARTICTPANT'S EVALUNTTION
RESPONSES FROM ALL WORKSHOPS

{Submitted on dizk. July 15, 1994)
APPEMDIX 1 B

SELECTED EVALUATIVE COMMENTS FROM WORESHOP PARTICIPANTS
Commiertls on the trainers

--appreciated protessionalism
--had oreanized and clear presentations



~abidity to lead discussions and ehgage participants

-~capacity to get participants involved in the dizcussions

--they were able to craate spectal refationship between trainers and partictpants and among
particwants themsefves

—-gpefl comimnumeaiien

sanferactive teachins ways

ghew provided many concrrte and pracuical ~ounples

- tlievy dsed o2y ceod teachme md lsurmins metheds: f2am work, eroup aCtivIes
matretive camed, plav roles, bramstorming

Comimients on the workshops

-—appreciared problem centerzd discussions wiich addrossed refevant aeeds 2l 5SNes
--hie walue of interaction and collzboraticn with other NGOs
--traming atmosphere, 22, open, relwed, ‘riandly and helptul
--dipjomas or certificenates shonld be providsd “or the participants
--ugeiti and mieresting iopics
--quantity and quality >f information
--nxeful fraining materials, attractive tlipcharts
--zood oroanization, mesi and accommodaiion
--variety of NG that participated in the training md the opporminity
provided to meet other NGOs, government nd brisiness

Suggestions jfor improvement f particulor workshops .re repedated

--more time needed “too much informntion n too short a period”

--more ¢oncretz and detaiied cxamples in some presentations

--inore group activities

--more imtormation about legal aspects of the probisms prosented

--more written materials, video ftapes

--to select the participants not based on geographical area but on the activity tield:
suvironmental, human right, ete

--this training should be continued in the tuture

APPENDIN 2

PERSONAL COMMENTS AND RECOMMENDATIONS FROM SCT STAFF AND
CONSULTANTS

Contments wnd Recommendations from Thomas MeClure, Project Munager
1. SCA/SCT «trongly recommends that World Learning contract with Opportanities Associates
Romaniu {(GAR) for the continued delivery of technical support services which were

scheduled 1o be provided by SCA/SCL in yoar 2 und year 5. The DNP has a unmique

4



opportunIIY to continue to benefit from the SCA/SCTT resourcos and expertise o it contracts
with this newly sstablished atfiliare of the aew Support 7 ontoria

An oaraneement bas been worked out betveen SCUSCT aud AR (o contaiae thee provismon
of techniend suppott seivices 0 the DN ue ofrziiad iy platzed by S0 and World Learnie
prior to S7A s rastiuge urin". Criemally, SCA recommmendad o« one yzar ueuu‘mﬁ with a v iew
ro chaneing proasct management arangem nts atter s raoromuzatien. SUOASCT belisve ~hat
OAR s now canaile of ddebiverine vor chtamine) any fechnieal :Lssm!.smce HETVICER rogiired
by the NP T‘m‘: have Deen discusstons about the posstinins of AR appivine for un
nstituiional development zrant to further fts ability to provids cerices o the DNP. Ths, o2
conrse. Wou'd be helptul and advantageous to OAR n the future and would help »nsure
sustainability of irninine anad fechnical assistance (T/TA)Y werviers affer the DNF 2nds.,
SUASCL however, zee the need for an immediate need to contracting for coutinuation ..
DNP t:chnieai support zervicrs. We aoe the possibility »t m ‘nstitunensl u*“*lorm cat orig
for O in the fumre as as gp'mr; 1esne sine? it requires Democraey Network C'ommission
approval.

World Learning has the power to subcontract for the connnuariom of DNFE rechnical suppors
services now. An mstitutional develepment grant, howe -ar ~vould have fo he approved by
*he Demecerney Commission mnd would probably cause a cionitiensnt deiav in ~roics delivor

By contracting with ©:AIL now the DNP wail:

--help cnsurz rhe continuity of serviecs established by SCASCL m the past vear and maminm
the emplovment of (wo Romanmian staif in a projeci support role:

--further the capacity of QAR to inerause its delivery skulls. sstablish a raqional 'TTA
networl:, further the ntilization of Romanian trainers, and turther ite abiity to sustam
services to DINF arnntees after the close of the profact O ViU wvrh 5CT assisrnce has
already preparad a project design (o regionalize Iraining sn. iochnienl asstsiane: Jelivery o
DNP clicnts aned hias alrcady obtained the commitment ~1 ™= Pracs Corps. *Joeparatis 2
Honsing Foundanon. ARAS, SCA  and other arganizations ro help wupport the

unplemeniaiion of the wervices;

--ensure the continued development of Romuanian NGO T TA leadership iraining servicss we
trainers for the delivery of core management workshops thronghout the countrv. 3SCASCL

and AR have collaborared for three vears m the desiun and evelopment of Training ot
Tromers programs:

--suppott the contmumg =tIoms 1o regionatine the debtv =y of 7T services 1o NGO e
was stiongiy supported by USAID past three vears and euduisend mn the D5AID fina
evaluation of the SC.vECT and Narional .\ssociation of Svcial Werlers (NASW) Remania
Support Mroject;

Foet
ty
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~serv2 1o turther the continuuy of o teex and protect the considerable investment already
Dy —~[:‘7‘ Y'Prv 5

made momat-rials and TTA by 90 S0 U2A0D and WASW i the past 1o ostablish
mcicenous «trucmury for the deipvery of TVTUA farvics throush Romanian oreantzations:

~iurther the ability of tie DNE to benetll rom SCASID muateh and to increuse the potential
ol senvrating march fGeom GARs other Junerican offilinte, Opportunities Associates {USAL

2o The DNP <hould swplore ways aad meuns of taking 2 mtore proactive role w the
cecittitication and seiection of cundidates 1o recerve direct reciuncal assistunce in the fuwr.s
and e delivery of thes s serviey

Smce the DNP 1 a resource driven, tune sensitive project with tixed amounts of money to
a2 expeltaed g ted mpount of iime. ds current admimistrative procedures and approach
tor delivery of technical assistance services may need to be reviewed and possibly speeded
G o meer USALD s Mature proposal processing and cnash disbursement time frames. OF
conrse. [t rvonid be beiter to have more time o oreate a1 more ideal TA atmosphere, allowine
Romanian NGO (o0 procesd 3t lieir own pace 1 respounding 1o the DNP otfer of TA.
There 15 rzal benefit in making NGOs completelv responsible for making the request.
preparing the appropriate request form and negotiating the terms and conditions of delivery.
However, resonrce uriven. nme sensitive project otten do not allow the luxury of time tor ma
taenl development process to inke piace. especiaily in countries where the TA concepr is
airly new

1
al

Whils 1t 15 ndmirable to allow NGOs to proceed at their own initiative and pace to l=am
about nnd access TA. those in most need ( least funded with little or no staff) may be
handicapped by the current DNP technical assistance strategy which places most of the
mitiative on the NGO, The DNP may {ind it heipful to reassess the current TA marketing
strategy. especially as it retares to turthering the opportunity and access of nascent Nz and
mnorify organizations to DNP resources.  Many nascent NGOs and minority organizations.
aithough committed and capable of impacting public policy development {given the needed
finds) may be the least knowledgeable and “savvy™ about how to ask for and obtzin
technical help and arant tunds. Many of these NGOs need more direcr motivational nssistanc:
and mentoring to leaim how to plan and ask for TA. It is possible that some of these
smailer ngencies may tend to get “lett out™ of the TA support process while the larger more
sophisticated NGOs, with more ouperience, mere external support and mentoring, may {end
to bacome “first in line’ for technical assistance and first in line for tfunding sincs thev
oit=n hove more knowladge, staff’ and resources than the smaller. less experienced or
amoerny NGO,

ST end NASW oast virk e Romanta foensed on targeting nd helping swech NCOs.
P 30 st co e diosl deniV i iess canable o8 afcessing i dxottces and feast capibe -
of vompeting o funired ucnor fssourcs. SOl cioris e fic put to holp tlevel die pla s
fisld”in Romania helped merease the ability of nuscent agencies to compete more etfectively
for tunding. Som> vignificant success stortes resulted trom the mnvestment of extra time and
altention on select agencies..

o
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The DNP may tind it productive to Jevelop a more proactve ~affinnarive acuon™ stvie an
approach to >xtending zervices fo smaller, minority, or e .\Ee' elopmentally sophirticuted
NGOs m Romama Such 1 strareay woeuld help the DNP oncurs thot there wiil be on
squitable distribotion of resources amonest DNP quaiitizd agencier (including mmoris
NGOsy m the recions. Worlld Learmumg mav wish to consider targeting selected areas of the
country and :2lected rganizations to recaive project iniriared technical assistanee aimed ot
bringing them “up to ypeed” and makine them mere competitive with the larger. more
sxperienced. suceossit] und assertive urban NGOx which tend to fare better m all tvpes of
tundine environments. If the DNP decides 0 undertake 4 more proactive approuch to the
marketing of TA in the regions, local consultants could be recruited and trained to le2lp
identify and assisting nascent, or munortty NGOz which are qualitiad to recetve assistance
fom the DNI' Such an approack might also help ensure o larger varizy ot NGO
participating and beneiiting from the DNP resources

3 [Uraining ertificates need to be prepared and mniled te participants or participant NG
Certifientes have been requested by participants ar most of the workshops [t it 1» vot
possible to give each participant a certiticate (m‘\ preference ) the participating NGOw shouid
he provided with 1 cartificate as soon ag possible. Hopefully, the sertiticntes will include th:
SN aerrm s o oapsveded the troining and ceme refie e ta nensapvhin fran TOATR

ST b s'nbnn'fﬂi ne ggesaon for the WOTUIG of -t s etrniviuen Sta s S el GG ne
with thie Jfer dhrenah iy Soenl affiliare

1 The mitigrive to idennify. train and vrilize Rommnians as sraners ma ~enenitanis sheodd
continned md expanded. Opportunity Associages. as Romznia’s oldest and Jargest Timming
of Train.rs orsanization is well -uited tor this task.
& The vnluation. documentation and contribution of S0\ m-kind match o tho project
needs to be seitled inmediarely  The SCT Egypt otfics ins nnet ngreements with TSAID
Uatro and warh the U3AID prime contractor ou how SULA auferiais and serviess are valuzd
match, This informarien should be utilized in the comuutanion md -ettloment of fast and
possibl> fururey SCA in-kind contributions to the DNP project.

0. Workshop Module Revision and Uperading. | recommend World Leaming contract ¢
‘noal professienal io prepare a final adaptation »nd aparading of ey medules ured fn the 707
Tnd NUI wvorkheps These meduies can be ngsd  the tuturs by the ONP and Romanen
NGO, It iy espeoaily importani ther the Ginm advocacy and collsporation svork.nop
moduics be 1ovised and updated to reflect werkshen coutributions Som e ranvis, reroures
parsons and partieipant work groups. SCT has collzctzd the c2levant maferials Yor *hiy
uperading and theyv are avatlable at the Opportumty Associat>s office.

._..
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Commenis and Recomitendations from Sarta Poptean. SCI Logisiics

WoOrainaior

fthe above woritehops., Hor duties included losisticnd plamunz i
ceordmation, banking rransactiens. pavment of fransport nd lodging 2xpenees tor
o transtuted mutertals for 2 topical seminars and for Advocacy
the 2vaiuation cowpaient of the seminars. She translated most ot dhe
1d propurad the summary reports in Appendix 1. Her dutixz adso

af’ ’ll‘lf’:‘ll'ﬁb ror the workshops and the transporting ot matenals to
“she assisted the recrument of Romanian co-trainers and transistors

vrnenanls. Sie u
worksiop, conduciad
panictpant aaluations
melndadd the purchasm
anad irom the wemuinars.
and prepared contracis {or Romsmian consuilants,

K £.

dirrer U

' A mmor teed and recommendation for rhe tumre would be to provide mor-
o NG o appropriate sublects such as project planning. preposal writine,  Insufficieni Ty
dt s aren was roquested or provides, Smailer NGOs  are especially needy in this area
Tiiig miarmation wag obtnined from personal Jdiscussion with at least 10 participamts trom
work snons,

“um SR RINSrs Aave been well reeetved, They know their content, The nationai

I receivyd geed apport from the Chiof Trainer. o complaints fiave heen *enrd
By k s apd delivery Thov havas heen accepted by the participants.

3
‘CT' -
,_-
= 4'
'J"

. Translators were generally acceptable,  Problemaz occurred with some over {echnicnl

-.'ncumnzuy out thiy wag corracted..

4 L believes 1t 15 not a4 good idea to focus onlv on  advocacy in future iraining and fectnicid
dnsinlane. . im :he diture NGOs wall aced snore help with fund raising and tinancial meme.

Thig apinten was developed from observations and from discussions with participants,

3. Romanian trainers shonid be abie to train by themselves in the [uture (in the subject areas
thev have been trained in). Vutstanding, capuble trainers include: Anna Munteanu (Projoci
Planning and Proposal Writing), Adrian Sorescu and Alina Inayeh for Advoeacy and
ollaporation:  Dana Nicolescn, Sorna ©anta and Valentin Viadu for Project Management.

Translators who might be developed mto uainers wclude: Marifena IHescn (Advocacy,
Projeet Management, Board Development).  Alina Porumb from Cluj translated »verythuns
md 1s a good rasource for a tramer. Alexandmu Surugin (Iasi English teacher) is zood for
Advevuey, Preect Mansvenient aud other subjects and s very fast at {ranslating Rowmaniur
ato Enelish. Calin Meda (s a good translator and potential 2cod trainer) for

Adv ocacy Collaboration, Advoecacy, Project Management and Proposal Writing.

;a Iit the fumre, more direct tech. assistance should: be given in nesded subjects.
wticipants should be made to realize that raining is a grant to their agency und should

otd coming and gowng at workshops which causes disruptions.

1%
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A rmnime fogisbes person s newded tor the workshops. Tramers w2 not able fo handle
trmmng atgt ogistive toufwith such prv-bl:sus Ay billing, g varenmentr2eervaiion
sroblams. et "ip. orier arangements. b moanagement fo cdenl with)

Compenis md Recemmendadiongy s Dl Relwvcg Danes, SOE CSuef Trvdner

The trainae hat bag been crovided wohe oroas f sreject sluanme, preposal writine, oo
managem #nt nd advocener cun berter ‘* emplom o onted warh fotfowenp ~rehmend wsistune
Durme he momme, e basie insnewetky svers oeevented vl ~ome mndividuad oremn ation:
Belilg dboe Tu tscoive suie oractivud assistunce. Vidh the free sumoer of reamzutivns
represen i Jin wome casey 16-1 icnlt to provide the conerete help that was
nreded. 1o ‘daag dzvewnpea and prosented ot the workshons now noed 1o fe pur m 7wt

{formar.

"

,._,1
&)

Other traimae progrms 2eed fo be fn writing skills, and wors s poeeific and cenerste fopienl
areas of manaTsment nd ndvocncey {snzcintly contlict ond neastianion. metivation,
comumuricanen ckils oaneie orepdem-coivine md pianmigzy The narticipants svere sspecnin

CZCePilve to tae BISTACHYVY (riniug wodel and Lovera a7 .arouan tha “Aper witial
SeArcise w0 arm e oo chap see oo conld o ceetnre on thar sopic”

e tromine "'!'\)ll';;ﬂi sonerhor verv diverss neopiz n reriy of loonrion (urban, ., and-
Jze townte g 1z TO0S - 20T work onvircniment ald vorermment .ad donsgovemment, This
15 the pam hx* rraining that Tibink fos had o groar Jeod of fmpaon Barly inoche rneae
programs. -irast day or so. participants would make comments regarding the “ditterences” |
wonid generaiiv romnark abont th> unportance of the ditfersnces mnd e posifive olements M
the work..iop- wouid nmgr:.\fs‘ vou could anseive the respeer ind anderstanding merense

5o

Also, the pprecution or the commonniitios of venes that e sbin be addressed,

The training presram noew nesds 10 locns on ife wxtemal clanons, which should mclude
projoct Jyaiation and board development. Thvse twwo arc kev in developing syswematic
iinf:ages with owternal persons oar zroups,

In addition 1 recommend the deveiopmem of a4 one-day curriculnm on Public Policy. There
is a general understanding about policy, but not specific -nough ior (Jhese oreanizanivns io
wticulare what they are doing af the policy tevel BDecnwgs the svork is new snd innovative
aned aganst the commumint rradition, it requires some level of vohice miiuence. Ther
another {evel of intervention that NGO could be mvolved wr of thev could better wranslaie
their “direct zervicas™ af che pohiev level T belivve fax is busie fo woetal work) that
antarventiens <hould be on both lavels o ven we nvalved in 'l'ir;‘cﬁ servics wvorln Tuere
should afemwes be i tocus en pohiey chanse ar least «f che sreamranonal favel

Ar-!“(‘T Avragr APIF (.O,-,y



Techmuenl asvistunce

Many of the participants had questious reluted specifically fo their type of work., There ne-ds
to b2 1 resource bank or some way fo lnk them wwith Western resources. During the [ast
tramme I bad requests tor mtormation en the North Carolina Governor's School program
thal is 1 stmer ~choot for 2lted children and state sapported: information about the
Teoitigr iedtsiy” or ome dustrisl and empiovinent opportunities Hom the otates: a
mirrechim on tegoftanion Gksilx information an cender issues: and a source of information
sbout Hosstble mdustrial spportunities tor villagzes 10 bevome more selt-sustaming.

—_
i

verail comments

Vooth e erowth and deveispment ot the Yommninn tfrainers has been an important onterawth of
At PROOTId NATIAR SOTesCU H3A HOW GsRed aeckv {avis, 1o be s co-trniner and s

: T T TTREY TN L R A Tha Besie wwarkchome o SR

aprrving fop 1T, LR Money i@ JApport qer aesistanges The bosic Wurk:_-hf)]m VT Y O
SECEV RS I PO N o Ty

r SR RENNTRIE FRERE S S

= Tue linkages di she purticipanta fene made with cadh vihior is e begluning of the W
reseurces network. This training has provided an opportunity for them to develop respect and
tolarance for =ach other Th> contidencs and beliet that each one of them makes a differenc:
and can influence change has been demonstrated and said by the participants. Some of the
negative Cattitudes” that continue to be taiked about related in part to a lack of confidenca in
thetr awa -kills to commumicate and intluence change. Each person was given an opportunity
*o oractice that in the workshop setting. The ~tatement I heard several times * I can make 2
difference ~ and “we can make a difference™ will provide the beginning of a collaboration

iur change.

3. There 1s still 7 Iack ot true understanaing at the practice level about just what policy is
brochure wonld be helpful f a cwricuinm ¢an not de developed.
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Date: June 30, 1996
To:  Mark Parkison, World Learning Inc.
From: Michelle Rydz, National Democratic Institute of International Affairs

Re: Fourth Quarter report

The National Democratic Institute for International Affairs (NDI) has participated in the
training and technical assistance unit of the Democracy Network Program
administered by World Learning. During the last quarter NDI has fulfilled the following
responsibilities, based on the scope of work agreed upon by NDI and World Learning
at the outset of the project:

a) i. Assess the climate of existing advocacy work presently undertaken by
Romanian NGOs and identify constituencies of various government entities
which will support the development of local NGOs.

ii. Prepare an overview of the Romania NGO sector based on the initial
assessment of the climate of existing advocacy work undertaken by Romanian
NGOs.

iii. Conduct organizational assessments of individual Romanian NGOs.

Assessments were conducted throughout Romania in the first three quarters of
the project.

Assessment 1: Banat/Oltenia July 29-August 10, 1995
Assessment 2: Muntenia and Dobrogea September 18-September 30, 1995

Assessments 3 & 4: Assessments were conducted in the Northern regions of Romania
between January 29-February 9

b. Technical Assistance, not to exceed 8,49 person months unless otherwise
specifically authorized in writing by World Learning, which includes short-term
technical field staff and short term pro-bono consultants.



i. Participate in four Action Planning Workshops (Advanced

Advocacy).

Region I: November 2, 3 and 4 in Timisoara
Regionll:  March 14, 15, and 16 in Busteni
Region Il June 12-15 in lasi

Region IV:  June 19-22 in Cluj

Four advanced advocacy workshops have been conducted with participation of
NDI field representative and NDI pro-bono trainers.

ii. Deliver four one day introductory advocacy and grassroots organizing
workshops in year one.

Advocacy |
Region Il:  January 19 and 20 in Busteni
Region lll:  March 1 and 2 in lasi
Region I: March 5 and 6 in Baile Herculane

Region IV:  May 6 and 7 in Clyj

iii. Conduct follow-up individual training seminars with each NGO
representative at the introductory advocacy and grassroots organizing workshop year
one.

The Advocacy workshop was expanded to include an extra day of more in
depth advocacy information. Expanding the topic to include definition of skills and how
to execute tactics in an advocacy campaign. The NDI field representative was the point
person in designing and delivering the advocacy training.

Individual training/technical assistance has been delivered to NGOs on an as
requested basis. There have been 24 interventions of technical assistance. Technical
Assistance has been provided by Michelle Rydz, long term NDI field representative,
Gretchen Rehegr, James Doumas, and Lauren Coletta NDI pro-bono trainers.

iv. Design and deliver a series of eight to ten workshops focusing on 1-2
elements of grassroots in year one.

In the months of March, April, May and June, NDI has designed and delivered
nine topical seminars dealing with marketing and message development and
volunteer recruitment and management, and Introduction to Advocacy.

1 Region I and I Marketing and Message Development March 28 and 29
2 Region I Volunteer Recruitment and Management April 3 and 4
3,4 Region llI: Marketing and Message Development  April 9

Volunteer Recruitment and Management April 10



5,6 Region IV: Marketing and Message Development  April 17
Volunteer Recruitment and Management April 18

Three topical seminars to eligible NGOs on introductory advocacy topics were
presented.

7 Advocacy | Region | May 17-May 18
8 Advocacy | lasi June 12-13
9 Advocacy | Cluj June 19-20

vi and vii. Document each direct technical assistance and training intervention. NDI
has provided materials and documentation for every training and technical assistance
design. Follow-up reports have been written by the Field representative with the input
of the pro-bono trainers if applicable.

Comments & Recommendations

NDI has successfully completed all of the training and technical assistance
interventions laid out in the initial Scope of Work. The assessment of the NGO
community and environment compieted by the NDI field representative, Michelle Rydz
and a team of six Romanian experts revealed a general lack of information regarding
advocacy and external relations. The assessments took place in four distinct regions of
the country and included NGOs from four NGO program sectors as outlined by AID.
These program sectors include; social safety net, economic, environment and

democracy and human rights. In total over four hundred NGOS were interviewed and
the conclusions were based on these interviews.

One particularly interesting observation is that most NGOs believe that coverage in the
media was in and of itself an advocacy campaign. This observation and others like it
led the assessment team to recommend that all NGOs that were eligible for the
Democracy Network Program should have a complete advocacy training.

Other observations based on the assessment included:

* Many NGOs were unable to succinétly describe their NGO and the projects to
membership or the general public.

* Many NGOs, in particular Social Safety net organizations and environmental
groups, do not have members/citizens in project planning and decision making.

* NGOs, even those with a large membership base, did not have plans to expand
and develop their membership.



* Most activity involving public policy change was done by lobbying and not
through grassroots activity.

» Many NGOs have not made the connection of their activity to the larger
community.

Findings and recommendations can be found in the assessment reports (Regions [-IV
located in the Democracy Network Program’s Office in Bucharest, Romania). These
findings and recommendations led the training and technical assistance unit of the
Romanian DNP to focus year one on laying the groundwork for grassroots advocacy
campaigns. With this in mind, eligible NGOs participated in advocacy training which
included topics such as; message development, defining public policy and advocacy,
explanation of tactics in advocacy campaigns, conflict resolution and coalition
building. Furthermore, four intensive workshops helped organizations look at
membership and volunteers as partners in the their organizations and helped NGOs
design strategies to utilize human resources more fully. Year Two will build on
information provided at the trainings and will focus on helping individuals design and
develop advocacy campaigns.

Problems and Constraints

Aside from the lack of knowledge regarding advocacy and external relations issues,
there were no problems or constraints in implementing the external relations
interventions in year 1.



Schedule for Lauren Coletta
Wednesday May 15, 1996
Arrive 5:20 p.m. (Bucharest)

Thursday May 16, 1996

6:50 a.m. Depart Bucharest for Cluj
12:00 p.m.-
4:00 p.m. Meeting with

trainers/transaltors for
Advocacy workshop

Friday May17, 1996
8:00 a.m.-4:30 p.m.

Training at the Casa Tinertului

5:00- 7:00 p.m.
Deb. .efing/Plan for Next Day

Saturday May 18, 1996

8:00 am-4:00 p.m.
Training at Casa Tinertului

4:00-5:00 p.m. Debriefing

Sunday May 19, 1996
10:00 am-3:00 p.m.

Material Development for Advanced
Advocacy Workshop:

Grassroots Organizing skills

a) Telephoning

b) Door-to-Door Interviewing

¢) Direct mail Campiagns

d) Petitions

Scheduie for James Doumas
Wednesday May 15, 1996

Arrive 5:20 p.m. (Bucharest)
Thursday May 16, 1996

6:50 a.am.  Depart Bucharest for Cluj

12:00 p.m.- .
4:00 p.m. Meeting with
trainers/transaitors for

Advocacy workshop

Friday May17, 1996
8:00 a.m.-4:30 p.m.

Training at the Casa Tinertului

5:00- 7:00 p.m.
Debriefing/Plan for Next Day

Saturday May 18, 1996

8:00 am-4:00 p.m.
Training at Casa Tinertului

4:00-5:00 p.m. Debriefing

Sunday May 19, 1996
10:00 am-3:00 p.m.

Material Development for Advanced
Advocacy Workshop:

Grassroots Organizing skills

a) Telephoning

b) Door-to-Door Interviewing

c¢) Direct mail Campiagns

d) Petitions



Monday May 20, 1996

10:00 Regional Center for Environmental*

Survey Cluj

Viorel

Lascu

059-13.68.85
adresa:

11:00

12:00

13:00

14:00 Transylvania Sgéological Society*

Mihai Botez
064-187.657
adresa:

15:00

Tuesday May 21, 1996

10:00 Focus Eco-Center *

Zoltan Hajdu
065/163692

adresa:

11:00
12:00
13:00

14:00

15:00
16:00

17:00

Liga Pro-Europa*
Smaranda Enache
065-168549

Monday May 20, 1996

10:00 PROVOBIS *
Name:

Adresa:

Phone:

11:00

12:00

13:00

14:00 Clubul Ecologic Transilvania*
Christian Pop

064-190404

adresa:

15:00

Tuesday May 21, 1996

10:00 Furumul Micilor Intreprinzatori
din Transilvania*

Csaba Kalman

065-163080

adresa:

11:00

12:00

13:00

14:00 Rhododendron

15:00
16:00

17:00

2



Wednesday May 22, 1996

10:00 Advanced Advocacy Topical
Seminars Planning & Development

11:00

12:00

13:00

14:00

15:00

16:00

17:00

18:00

Thursday May 23, 1996
10:00 Travel from Clui
11:00

12:00

13:00

14:00

15:00

16:00 Meeting with Mark Parkison

17:00

18:00 Material Development Wrap up

Wednesday May 22, 1996

10:00 Advanced Advocacy Togical
Seminars Planning & Develogment

11:00

12:00

13:00

14:00

15:00

16:00

17:00

18:00

Thursday May 23, 1996
10:00 Travel from Cluj
11:00

12:00

13:00

14:00

15:00

16:00 Meeting with Mark Parkison

17:00

18:00 _Material Development Wrap up

(P
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Friday May 24,1996

10:00 Fundatia Estaur*
Roxana Braga
adresa:

Phone:

11:00

12:00

13:00

14:00 Doina Munteanu”
Areddo

15:00

16:30 Mare Nostrum

@NDI Flat Bucresti

17:00

18:00

Friday May 24, 1996

10:00 Trebuie
Nicoleta Matei

adresa:

phone:

11:00

12:00

13:00

14:00_Oamenii_si Mediul Inconjurator*

Adrian Geogescu
adresa:

15:00

16:00 FOA Constanta
@Peace Corps

17:00

18:00

o



Technical Assistance

Name of Organization: The Regional Center for Ecoiogical Survey

Provided by: Lauren Coletta, Executive Director of the Citizens Information Service
Participants: Dan Pific, Viorel Lasau

Goal of TA: Strengthen their organization by gaining a better understanding public
policy and successful ways to influence public policy through public policy and

advocacy.

Method of TA: The technical assistance began with discussions on the types of public
policies and types of advocacy campaigns.

1) Discussed issues and goals that are of interest to the organization.

2) Participants and the trainer choose one goal to discuss during the remainder of the
technical assistance to demonstrate the process of developing an advocacy campaign
more concretely.

GOAL of Organizaton: Create an advisory committee with public representation that

the government would consult on issues of preservation, in particular for the Auspeni
mountains and for the Baile 1 Mai.

3) Chose target of the campaign: Minister of the Environment
4) Discussed tactics of the campaign including:

Lobbying, commitment chart, educating people through media and public
awareness events.

5) Set time line for proposed strategy and discussed the resources needed to
accomplish strategy.

Democracy Network Program Technical Assistance Reports
June, 1996 1



Technical Assistance
Provided by: Lauren Coletta, Executive Director of the Citizens Information Service
Name of Organization: Trannsylvannia Speological Society
Name of Participant: Mihai Botez

Goal of TA: To increase the institutional development of the organization by discussing
potential for the NGO to form a citizens council for Cave protection and thereby create
a better position for their NGO in civil society.

Method: The NGO has a full understanding of what the social and economic
implications of the caves in their region are, with this in mind the Trannsyivannia
Speological Society would like to form an advisory committee focused on the
protection of caves. in which the NGO pro actively helps to formulate policy on caves.

Although this is very similar to the previous technical assistance session they wanted
to develop the campaign separately.

Goal of Advocacy campaign: To create an advisory council to focus on policies
surrounding the protection of caves.

Research to determine:
Who are the key decision makers in the city council?
(Is there a special committee devoted to environmental issues?)

Who can befriend the organization? Are there any local counsellors that are
members?

Determine what exactly the role of the NGO should be...Do they want to administer the
advisory council, sit on the advisory council with other experts? etc.
(Determine what the role should before contact with the government)

Initiate local ordinance to formulate an advisory committee on caves.
Make contact with the local Government
Holding an accountability session to discuss problems that exist with caves

Prove legitimacy of the NGO, by informing the general public that the organization has
expertise..demonstrate professionalism and public awareness example: “Caveman”
day.

Democracy Network Program Technical Assistance Reports
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Technical Assistance

Organization: Business Center of Transilvania-Clu;j

Provided by: James Doumas, Executive Director of North Avenue Business
Asscciation
Participants: Staff of the Center

The three hour technical assistance session was in fact a abbreviated advocacy
training for the staff of the Center, many of whom are students or have recently
graduated from the University.

The Center serves over three hundred businesses and is in the process of expanding
to smaller cities and villages outside of Cluj. With this in mind the training focused first
on the public policy and advocacy and secondly on developing grassroots leadership
for the outlying clubs. This includes strategizing on how to make the clubs
independent but to keep enough of a connection to insure that the all the regional
clubs have common projects.

Finally, Jim engaged in brainstorming for how to involve more members into the clubs
activities (Business after hours events) and how to involve citizens in the promotion of
the Center and the members. Citizens (Customers) can provide an important
supporting resource during an advocacy campaign.

See supporting promotional materials on file with DNP Program Officer.

Technical Assistance

Organization: ECOFORUM

Provided by: James Doumas, Executive Director of North Avenue Business
Association

Participants: Christian Pop

Issue: Deforestation of the Western Carpathians
Goal: Involve local villages in the protection of the Carpathians
Research:
» Environmental impact study on the deforestation of the Carpathians
* Research laws that currently exist to protect the Carpathians. Research laws
that exist to protect other regions in other countries.
* Analyze the self interest of the local villagers. Use motivational technigues to cut

Democracy Network Program Technical Assistance Reports
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the issue (participants and TA provider practised cutting the issue). Keep
villagers involved by having them in participate in key volunteer roles.

» Focus on the successes to keep people motivated to protect the mountains.
Technical Assistance

Organization: Focus Eco center

Provided by: Lauren Coletta, Executive Director of the Citizens Information Service
Participants: Bartha Barna, Zoltan Hajdu

Issue: Lack public input in the permitting process

Goal: Frame for developing public participation in the permitting process

This issue/goal was derived after nearly two hours of discussion about a suitable
organizing issue for their organization. The public participation component of the
permitting process for new businesses and industries interested in opening a
business. is a provision that is present in the new environmental law. Lauren
discussed the importance of self interest in the pursuit of an organizing effort, that
issues need to excite and motivate people and that people once they were involved in
a local environmental issue could more easily get involved in a more abstract issue
such as involvement in the permitting process. The participants felt, however, that they
were under a bit of a time constraint and were afraid that if they didn't take a pro-active
approach in designing a public participation model the local government would and it
make it difficult to change a system that is already in place.

Objectives:

* Develop a framework of Public Participation for the permitting process

» Ildentify four community leaders that are already involved in
community/environmental issues and involve them in the campaign

* Develop a public outreach campaign that can serve to educate on the
importance of public input in the permitting process

« |dentify a local issue (e.g. a factory that is toxic to the environment) that can be
used as a case study on how if the public had been involved in the permitting
process the issue would not exist today.

Democracy Network Program Technical Assistance Reports
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Resources:

« |dentify other environmental groups in the community

» Use community leaders that are already involved in environmental issues

* Reach out to other environmental groups throughout the country, the
environmental law effects the whole country their should be a coordinated
country wide on the approach to developing the framework.

Message:

» Develop a message that makes sense for the general public, make it easily
understandable.

Tactics:

» Create a working group on the framework. First with only community leaders
and NGOs, later with Government Officials.

Technical Assistance

Organization: Liga Pro Europa

Provided by: Lauren Coletta,Executive Director of the Citizens Information Service

Participants: Staff of the organization

The technical assistance session was an abbreviated advocacy training in which,
Lauren discussed the types and the parts of an advocacy campaign. She illustrated
her theoretical presentation with a brief professional example of the steps taken in
developing a campaign. After the presentation, a discussion ensued on how to invoive
more volunteers. Lauren suggested using a task force sheset at events sponsored by
the league to involve more people in later activities. The importance of utilizing events
to recruit people for your organization.

Democracy Network Program Technical Assistance Reports
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Technical Assistance
Organization: Rhododendron

Provider: James Doumas, Executive Director of the North Avenue Business
Association

Participants: Peter Abran, Zoltan Abram, Gabriela Tepes, Gloria Papp, Carmen
Csomos

A brief presentation on what advocacy is and the importance of advocacy.
Issue: Lack of public input in the permitting process

Goal: Framework for involving public in the permitting process of new businesses.
(See more detailed discussion Focus eco-center.)

Research: .
Find the self interest (are there currently code violations) and connect it to the issue.

Cut the issue in such a way that people are motivated to action
* identify audiences and develop your message according to the target
audience
» Don't be afraid to agitate targeted population into action (this was a point that
was not embraced by the participants)

Objective: Raise public consciousness about the issue

Method:
» Media campaign
» Public hearing (the NGO wanted to have a debate public debate on the issue,
Jim advised that instead they should have a public hearing in which they could
present their framework and from their proposed framework have people
/government comment on the viability of the solution).

Objective: Build a coalition of organizations to work on the issue.

Method:
« Contact environmental organizations in Targu Mures and nationwide
* Coalition members should meet together to create strategy on the campaign, in
this way there is equal partnership with organizations

Democracy Network Program Technical Assistance Reports
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Technical Assistance
Organization: Transylvania Business Forum-Targu Mures

Provided by: James Doumas, Executive Director of the North Avenue Business
Association

Participants: Csaba Kalman, Wilhelm Moinar
Goal of the TA: Increasing Membership

Objective: Increase Membership by 50 new businesses

Method:
» Choose a small geographical territory (within the boundaries) and do face to
face interviews with every business in the area. During this time there should be
very concentrated information gathered. Who there customers are? What are

the obstacles and opportunities that they face every day? What types of
Resources that they would like from a business association?

* Hold a “business after hours” event in which businesses can network with one
another.

» Take advantage of the location of the office and hold “business days” on the
main street.

» Create a directory of businesses, to raise funds for the organization and to
promote local businesses and recruit members through selling ads.

* Follow up with participants in previous events and seminars (they have had
goed participation but they have not followed up with the participants to keep
them involved in the NGO.

Objective: Change laws that are adversely effecting the business climate

Method:
* Develop a seminar on how policies that effect the businesses and how they can
be changed
Democracy Network Program Technical Assistance Reports
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Technical assistance

Organization: Fundatia Estaur

Provided by: James Doumas, Executive Director of the North Avenue Business
Association

Lauren Coletta, Executive Director of Citizens Information Service

Participants: Staff of the Estaur Foundation

The Estaur foundation has received money from ECPHARE to engage in Advocacy
activities on behalf in the field of the mental heaith in Romania. As an introductory
technical assistance session, Estaur asked for a staff training on the concepts and
principles behind advocacy. After a presentation on the advocacy and organizing, the
participants and providers brainstormed on issues that Estaur could work on.

Some issues discussed:
* Lack of privacy for persons with mental ilinesses.

 Lack of proper identification procedures (some persons with mental ilinesses
lose their identity during hospital stays and/or episodes).
* Inability to access quality healith care services.

* [nability to access state money for individuals with mental illnesses (disability
money).

Estaur has asked for follow-up technical assistance to develop an advocacy
campaign.

Technical Assistance

Organization: Mare Nostrum

Provided by: James Doumas, Executive Director of the North Avenue Business
Association

Lauren Coletta, Executive Director of Citizens Information Service
Participants: Lucian lonescu, Executive Director of Mare Nostrum

Issue: Inadequate system of garbage removal and storage in Constanta.

Goal: An environmentally sound solution to the garbage removal problem
implemented

Democracy Network Program Technical Assistance Reports
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Obijective: Introduction of a publicly accepted garbage removal plan

Method: Research other coastal cities garbage removal systems

Contact international environment centres about ecologically sound disposal
sites (technology)

Objective: Develop a coalition of leaders in the community to work on the campaign,
Method: Contact schools, businesses, unions, and other organizations..hold a public
meeting
Further discussion during the technical assistance focused on :

» tactics to achieve the goals of the campaign

* resources to accomplish the campaign
* Targets of the campaign

Democracy Network Program Technical Assistance Reports
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Volunteer and Member Recruitment, Development and Management

Training Design

Workshop Goal: Participants will have the skills, information and ideas on how to
design a volunteer recruitment program, and upon implementation, how to develop
and manage volunteers.

Workshop Objectives:

1) Participants will understand definition of the word “volunteer”.
a. Participants will understand some of the personai motivations of volunteers
b. Participants will understand some of the reasons that people do not volunteer

¢. Participants will look at an organizational chart to understand how volunteers
might fit in at an organization.

2) Participants will examine the 7 area process of forming their own volunteer
program: Reflection, Research, Readiness, Recruitment, Retention,
Recognition, Resources

3) (REFLECTION) Participants will know how an organization and its participants must
view volunteerism and the roles of volunteers if it is to have a successful volunteer
program. ‘

TACTIC: Participants will have a clear understanding of and a template for the
goals and principles that can guide an organization’s volunteer program.

4) (RESEARCH) Participants will understand and have the knowledge to undertake
the categories and types of research that can help to recruit and retain volunteers and
help to pinpoint strengths and weaknesses of a volunteer program.

TACTIC: Participants will evaluate the needs and capacities of the organization,
the volunteers and the community.

5) (READINESS) Participants will have the knowledge and components to write a
strategic plan for volunteer development

6) (RECRUITMENT) Participants will have the knowledge to develop a good outline for
a volunteer recruitment strategy.

TACTIC: Participants will complete a worksheet “How to Recruit Volunteers”



TACTIC: Participants will have skills to and will write a volunteer job description

TACTIC: Participants will evaluate interviewing techniques and questions and
will use these skills in a roleplay.

7) (RETENTION) Participants will have a better understanding of supervising
evaluating, and if necessary, terminating volunteers.

TACTIC: Discussion of topics for volunteer orientations, training, handbooks.
TACTIC: Discussion of evaluation of volunteers
TACTIC: Discussion of suggested steps to use if termination is necessary.

8) (RECOGNITION) Participants will understand the concept of volunteer recognition
and how it can be used formally and informally.

TACTIC: Worksheet on volunteer recognition and how to evaluate the volunteer
base in order to recognize meaningfully.

9) (RESOURCES) Participants will recognize some of the places to turn to for
volunteer development and management information.



Marketing and Message Development
Volunteer Recruitment and Management
Baile Herculane March 28 and 29 Region |
Bucharest April 3 and 4 Region
Poiana Brasov April 9 and 10 Region llI
Cluj April 17 and 18 Region IV

Volunteer Recruitment and Management

Bucharest April 3 and 4 Region |l
Poiana Brasov April 10 Region lli
Cluj Aprii 18 Region IV

The Volunteer Recruitment and Management topical seminar was offered to the
Eligible NGOs of the Democracy Network Program-Romania in three of the four
regions of the country. The topical seminar; Volunteer Recruitment and Management

was offered in response to requests by NGOs during the assessment period in the two
regions.

The topical seminar was offered as a two day seminar in Bucharest (where national
headquarters of many NGOs are located and where a large number of volunteers
necessitate strong volunteer management skills.) In regions Il and IV the topical
seminar was offered as a one day overview of voiunteer recruitment and management.

RParnciation:

=<.icn il Thirty one organizations attended the training in Bucuresti. They
represented all four program areas. The NGOs invited to participate included all those
eligible in Region il, both those that had been invited to the Management training
series and those eligible for technical assistance and funding.

Region Iil: Twenty-two organizations attended the training for Region lil, held in
Poiana Brasov. The NGOs invited to participate included all those eligible in Region Il

both those that had been invited to the Management training series and those eligible
for technical assistance and funding.

Region IV:Thirty four NGOs attended the training for Region 1V, held in Cluj. The NGOs
invited to participate included ail those eligible in Region 1V, both those that had been
invited to the Management training and those eligible for technical assistance.



Training Curriculum: Workshop Goal: Participants will have the skills,
knowledge and attitudes on how to design a volunteer recruitment program, and upcn
implementation, how to develop and manage volunteers.

Workshop Objectives:

1) Participants will be able to define of the word “volunteer”.
a. Participants will know the motivations of volunteers
b. Participants will know reasons that people do not volunteer
c. Participants will analyze an organizational chart to understand how
volunteers might fit in at an organization.

2) Participants will examine the 7 area process of forming their own volunteer
program: Reflection, Research, Readiness, Recruitment, Retention,
Recognition, Resources

3) (REFLECTION) Participants will know how an organization and its participants mus:
view volunteerism and the roles of volunteers if it is to have a successful volunteer
program.
Method: Participants will have a clear understanding of and a template for the
goals and principles that can guide an organization’s volunteer program.

4) (RESEARCH) Participants will understand and have the knowledge to undertake
the categories and types of research that can help to recruit and retain volunteers and
help to pinpoint strengths and weaknesses of a volunteer program.

Method: Participants will evaluate the needs and capacities of the organization.
the volunteers and the community.

5) (READINESS) Participants will have the knowledge and components to write a
strategic plan for volunteer development

6) (RECRUITMENT) Participants will have the knowledge to develop a good outline for
a volunteer recruitment strategy.
Method: Participants will complete a worksheet “How to Recruit Volunteers™
Method: Participants will have skills to and will write a volunteer job description
Method: Participants will evaluate interviewing techniques and questions and
will use these skills in a role play.

7) (RETENTION) Participants will have a better understanding of supervising
evaluating, and if necessary, terminating volunteers.
Method: Discussion of topics for volunteer orientations, training, handbooks.
Method: Discussion of evaluation of volunteers
Method: Discussion of suggested steps to use if termination is necessary.



8) (RECOGNITION) Participants will understand the concept of volunteer recognition
and how it can be used formally and informally.
Method: Worksheet on volunteer recognition and how to evaluate the voluntesr
base in order to recognize meaningfully.

9) (RESOURCES) Participants will recognize some of the places to turn to for
volunteer development and management information.

Recommendations:

* The workshop, as presented, covered a variety of the theoretical knowledge and
practical skills in managing and recruiting of volunteers. The practical application of
the theories discussed were the most beneficial for the participants and they will be the
most useful in the future work of the NGOS. Therefore, it is recommended that the
group work and the practical knowledge exercises be incorporated into the training
from the beginning.

* Training rooms should be looked at before they are booked, because the rooms do
not often fit the amount of participants.

* The training would be more useful if two people per organization could attend
therefore allowing for each organization to develop a recruitment plan.

* There should be less lecturing and more group activities. Organizations learn the
best if they have an opportunity to learn from each others successes and failures. This
is particularly true for the Bucharest training in which there were several national
headquarters with a large volunteer component.

Marketing and Message Development
Baile Herculane March 28 and 29 Region |
Poiana Brasov April 3 Region Ill
Cluj April 17 Region IV

The Marketing and Message Development topical seminar was offered to the
Eligible NGOs of the Democracy Network Program-Romania in three of the four
regions of the country. The topical seminar; Marketing and Message
Development was offered in response to requests by NGOs during the assessment
period in the three regions.

The topical seminar was offered as a two day seminar in Baile Herculane. In regions Ili
and IV the topical seminar was offered as a one day overview of marketing and
message development.



Participation:

Region I: Thirty six organizations attended the training in Baile Herculane. They
represented all four program areas. The NGOs invited to participate included all those
eligible in Region |, both those that had been invited to the Management training
series and those eligible for technical assistance and funding.

Region Ill: Twenty-two organizations attended the training for Region lll, held in Poiana
Brasov. The NGOs invited to participate included all those eligible in Region Ili, both
those that had been invited to the Management training series and those eligible for
technical assistance and funding.

Region IV: Thirty four NGOs attended the training for Region IV, held in Cluj. The
NGOs invited to participate included all those eligible in Region IV, both those that had
been invited to the Management training and those eligible for technical assistance.

Content:

Training Curriculum: Workshop Goal: Upon completion of the workshop,
participants will have the information and skills to define, develop and implement a
marketing program.

Three Goals: Define your organizations unique niche
Reach the intended audiences with a motivating message
Have a greater impact on social welfare agenda in the community

Workshop Objectives:

1) Participants will be able to define what marketing is and is not.
2) Participants will be able to clearly explain with Romanian examples: what service
marketing is.
3) Participants will learn the steps of the Marketing Process.

a)Participants will be able to set action and image goals.
4) Participants be able to differentiate between a mission statement and a positioning
statement, and understand the importance of each.

a) Participants will be able to write a mission and a positioning statement.
5) Participants will know what the 6 P’s of marketing are and of the importance of their
clarity for a successful marketing program.

a) Participants will conduct a marketing audit.

6) Participants will have an understanding of how promotion fits into a marketing plan
of non-profit organizations.

Schedule:
For Two day workshop:  9:00 am - 4:30 p.m.
9:00 am - 2:00 p.m. (no lunch break)



For One day : 9:00 - 4:00 p.m.
Recommendations:

¢ Overhead projector

« Larger training space (space was not adequate for number of participants).
* Better logistical arrangements. (Hotel inadequate for participants).

* Case study of Romania and eastern European examples were very well
received and made the information more relevant.

* Expanded session on what Service marketing is was very important, because of
this being such a new concept in Romania.

» The one day session only defined terms and worked in teams on the marketing
plans and audits (This was useful).

* The materials should be adapted better to the materials that are already used

by Support Centers International. Both English and Romanian terms that were
used varied for the same concepts.

* Less invitations to the trainings would make a higher quality training.

Participants would have the opportunity to work on Marketing audits and plans
for their specific organizations.

Submitted by:
Michelle Rydz
National Democratic Institute for International Affairs
April 22, 1996



Lista partictpantilor

Clus
17,18 aprilie 1996
1. Centrul regional de supraveghere ecologicd

str. Lugojului 25, Oradea, 3700
Tel/fax: 059/136885

participant: Viorel Lascu sau Dan Pitic

2. Federatia Romana de Speologie
str. Frumoasa. nr.31/1, Bucuresti
Tel:059/136885 sau 01-312 3767
participant: Comelia Gyon

3. Romanian-American Business Center
str. Universitatii Nr. 1,3400. Cluj-Napoca
Tel/fax: 064/430330 sau 430 331
participant: Emil Aluas

+. Centrul de afaceri Transilvania
Bd. Nicolae Titulescu 4, Cluj Napoca, 3400
Tel: 064/155000 sau tel/fax: 064/414086
participant: Corina Tdgurean

5. Asociatia turistica sportiva si ecologista “Clubul de cicloturism Napoca”

Str. Septimiu Albini 133, ap.18, Cluj Napoca 3400
Tel:064/142953

participant: Radu Mititean

6. Asociatia Handicapatilor Langdon-Down

Str. Baia Mare 53, Cluj Napoca 3400
Tel: 064/433074

participant: Varadi Margarita

7. Asociatia bolnavilor cronici din Silaj

Bd. Mihai Viteazu, bloc Astralis, et.2, ap.7,, Zalau 4700, Sélaj
Fax: 060/616990

participant: Emma Farnas

8.ECO-FORUM
Piata Unirii 24, C.P.1-1263, 3400 Cluj-Napoca
Tel: 064/195.322/ Fax: 064/195309
Participant: Mircea Olaru Zainescu

9. ASKLEPYOS - Organizatia Studenteasca de Ajutor Medico-Social
Str. Ion Creanga nr. 2, 3400 Cluj-Napoca
Tel: 064/196755 fax: 064/198581 -
Participant: Sebastian Oltean



10. Asociatia inginerilor energeticieni (A.E.E. Cluj Napoca Chapter)
Str. Anton Pann 26, Cluj Napoca 3400
Tel: 064/432304, 157632
Partictpant: Georgeta Padureanu

11. Asociatia handicapatilor neuro-psiho-motori
Str. Gh. Doja 95, bl.D117, ap.8, Zalau 4700
Tel: 631338, 619090 Tel/Fax: 634577
Participant: Mariana Bumbut

12. Clubui Ecologic Transilvania
Str. Sindicatelor 3, Ap.6, Cluj Napoca 3400
Tel: 064/157018 Fax: 190404
Participant: Cristian Pop

13. Focus Eco Center
Str. Belsugului 6, Tirgu Mures 4300
Tel: 065/ 131080, Fax: 065/163692
Participant: Sarbu Dorina

14. Societatea ardeleana de speologie
Piata 14 iulie Nr. 4, Cluj Napoca 3400
Tel:064/187657 Fax:433623 or 432571
Participant: Mihai Botez

15. Liga Pro Europa - Filiala Satu Mare
Str. Brindusei 22, BL. 6-22, Ap. 6, Satu Mare 3900
Tel:061/742452 Fax 714497
Participant: Anamaria Pop

16. Asociatia Pensionarilor Maramures
Str. Podul Viilor Nr. 8, Baia Mare, Jud. Maramures
Tel: 062/471434

Participant: Vasile Pascutiu

17. Fundatia Civitas Pentru Societatea Civila

Str. Anatole France 48, Cluj Napoca, 3400
Tel:064/414285

Participant: Magda Gorgenyi

18. Pro Vobis

Calea Dorobantilor 99, Et. 6, ap. 32, Cartier Marasti, 3400 Cluj
Tel: 064/412527

Participant: Hoba Maria-Gabriela,

19. Clubul “Piatra Altarului”

Calea Floresti 81, Bl. V5, Sc.9, ap.261, Cluj Napoca 3400
Tel: 064/178629, 184037 x 116 Fax: 420042
Participant: Patras Silvius



20. Uniunea Judeteana a Pensionarilor Bthor
Piata Unirii 1, et.1, cam.126: Pnmaria Oradea, Oradea
Tel:059/137000x 168, Fax: 437.544
Participant: Mihai Hovorca

21. Asociatia deficientilor locomotori Bihor
Str. Simion Barnutiu 32, bl.C8. Oradea 3700
tel; 0539/435405 Fax:; 436194
Paruciopant: Blaga Petru

22. Asociatia Handicapatilor Motori - Zalau
Str. | decembrie 1918, Nr.12. Cam. 15, Zalau. 4700
Tel:061/631254. 060/614120, int. 230
Participant: Rodica Marian

23. Contederatia Intreprinzatorilor Particulari Timis
Str. C.D. Loga Nr. 54, Timisoara
Tel: 056/197.500. Fax: 056/198.614
Parucipant: Laura Pollak

24. Societatea ecologista “Biro Lajos™
Str. Zorilor 45/A. Satu Mare 3900
Tel: 061/738627, 737309, Fax: 061/761.810
Participant: Rodica losif

23, Fundaua pentru umanizarea spitalului
\leea Timavei 1/48, Satu Mare 3900
ol Fux: 061/734029
“ticipant: Dr. Virgil Enatescu

26 Forumul Micilor Intreprinzatori din Transilvania
Piata Trandafirilor 33, ap. 43, Targu Mures, 4300
Tel: 065/163080
Participant: Istvan Szabo

27. Asociatia Down Oradea Romania (ADOR)
Piata 1 Decembrie (cresa), Oradea 3700
Tel: 059/151154 (a), 144053 (s), 059/143.080
Participant: Anca Tudor

28, Asociatia Agricultorilor Maghiari
Str. Pavlov 21, 3400 Cluj-Napoca
Tel: (064)192217, Fax: 064/191.659
Purticipant: Zoltan Andrei Farkas

29. Fundatia Ecotop
Str. Aurel Lazar 4, Judecatoria Oradea, Oradea
Tel:059/411.065/ Fax: 153855
Participant: Ferko Jeno




30. Asociatia pentru dialog interetnic
Str. Napoca 12-15.Cluj Napoca 3400
tel: 064-197145
Participant: Monica Crisan

31. Fundaua Centrul pentru Dezvoltarea Intreprinderilor Mici si Mijlocii Maramures
B-dul Unirii. nr.13/201, Baia Mare
tel: 062-437870

Participant: Mirel Mihali

32. Liga Pro Europa
Pta. Trandatirilor Nr. 5, Targu-Mures, 4300
Tel: 065-168.549/ 065-117.584
Participant: Smaranda Enache

33. Federatia Organizatiilor Studentesti Cluj
Pta Picii ar. 1-3, Cam 4,
Tel: 064/196.263
Participant Marius P.Clonda

34. Asociatia pentru Protejarea si Ajutorarea Handicapatilor Motori - Cluj
Str. M. Kogalniceanu Nr. 8, Cluj, 3400
Tel: 064/140.357

Participant: Tudoricd Doina



LISTA PARTICIPANTILOR
la seminarul
MARKETING / ELABORAREA MESAJULUI
BAILE HERCULANE
28,29. APRILIE 1996

1. FUNDATIA PENTRU INGRIJIRI COMUNITARE BUCURESTI

: PARTICIPANT: CRISTINA ISAR

2. CENTRUL PENTRU DEZVOLTARE DURABILA PITESTI
PARTICIPANT:NEGOESCU IONELA

3. ASOCIATIA PENTRU PROTECTIA COPILOR SI TINERILOR CU DIABET

BUCURESTI

PARTICIPANT: ANCA STOIAN

4. ASOCIATIA ROMANA DE DREPT UMANITAR RESITA
PARTICIPANT: STEFANICA MIRELA

5. FUNDATIA PENTRU TINERT “1 DECEMBRIE” CRAIOVA
PARTICIPANT:GHEORGHE DANIELA

6. ECOS 2000
PARTICIPANT:CRISTINA ONOFRE

7. SEMPER VIRENT
PARTICIPANT:BARBU [ULIANA

8. CENTRUL PENTRU DEZVOLTARE DURABILA PITESTI
PARTICIPANT:LIZICA FENESAN

9. SOCIETATEA ROMANA PENTRU PROTECTIA ATMOSFEREI
BUCURESTI

PARTICIPANT: POSTAVARU NICOLAE
10.ASOCIATIA FEMEILOR DIN ROMANIA
PARTICIPANT: DANIELA MIRELA RUSU
11. CONSILIUL NATIONAL AL INTREPRINDERILOR PRIVATE MICI SI
MIJLOCI DIN ROMANIA  FILIALA BUCURESTI
PARTICIPANT: SAVU MONICA
12.ECOSENS
PARTICIPANT: DAN GORDIN
13.AGENTIA DE DEZVOLTARE ECONOMICA TIMIS
PARTICIPANT: SERGIU BALASA
14. FUNDATIA INGERII SPERANTEI LUGOJ
PARTICIPANT: VALCAN IOAN
15.PENTRU FIECARE COPIL O FAMILIE RESITA

PARTICIPANT: TANASE NICOLETA
16.TREBUIE SLATINA

PARTICIPANT: BICA MARIA
17.FUNDATIA. HELIOS

PARTICIPANT: DOCHIA IOANA

18.CENTRUL PENTRU DEZVOLTAREA INTREPRINDERILOR MICI SI
MIJLOCII DOLJ

PARTICIPANT: CORNALIU DINCA



19.ASOCIATIA STUDENTILOR DIN UNIVERSITATEA “ C. BRANCUSI”
TG. JIU
PARTICIPANT: MUGUREL SURUPACEANU
20. FUNDATIA PENTRU PLURALISM
PARTICIPANT: DANIELA ANTON
21.RETEAUA PRACTICIENILOR IN ASISTENTA SOCIALA BUCURESTI
PARTICIPANT: SORINA OANTA

'22. CENTRAS - CENTRUL DE ASISTENTA PENTRU ORGANIZATIILE

NEGUVERNAMENTALE - BUCURESTI
PARTICIPANT: DANA STANCIU

23. CLUBUL ECOLOGIC UNESCO PRO-NATURA
PARTICIPANT: MIHAELA DOBRE

24. CDIMM - ARGES
PARTICIPANT: CHIRIAC STEFAN

25. ASOCIATIA NATIONALA A COPIIILOR AUTISTI - ROMANIA
PARTICIPANT: GEORGETA CRISU

26. FUNDATIA RATIU
PARTICIPANT: MARIANA BARAC

27. ASOCIATIA ROMANA A ZIARISTILOR DE MEDIU - BUCURESTI
PARTICIPANT: ALEXANDRU R. SAVULESCU

28. ASOCIATIA SPERANTA - CONSTANTA
PARTICIPANT: SEPTAR NEGIVAN

29. CENTRUL PENTRU STUDII POLITICE SI ANALIZA COMPARATIVA
PARTICIPANT: ANDREEA NICULESCU-ARON

30. AOSCIATIA ROMANA ANTI-SIDA
PARTICIPANT: ELENA TUDOR

31. FUNDATIA PENTRU DEZVOLTARE LOCALA SI SERVICII PUBLICE
PARTICIPANT: DORU BULARDA

32. STUDINFORM
PARTICIPANT: TUDOR AVRAM

33. FUNDALTIA ESTUAR
PARTICIPANT: ELENA MITITELU

34. SOCIETATEA TIMISOARA
PARTICIPANT: VATCA ELENA

35. ASOCIATIA HANDICAPATILOR FIZIC - LUGOJ
PARTICIPANT: DORINA VARGATU

36. ASOCIATIA HANDICAPATILOR NEUROMOTOR - ARAD
PARTICIPANT: ECATERINA JAGER



Lista participantilor
Poiana Brasov
9,10 apilie 1996

1.Fundatia “Tineri pentru Europa” Suceava
str. Stefan cel Mare, nr.20, Suceava
tel: 030- 521925
participant: Danu Angelica

2. ATRON ECOS

str. Zizinului. nr. 14, bl.36, ap.28 Brasov 2200
tel: 068-183547

participant:Russu Dan

3. ASOCIATIA STUDENTEASCA INDEPENDENTA BUCOVINA
address: Str. Samuil Isopescu Nr. 34, Ap. 12, Suceava
tel/fax: 0307215004

participant:Licrdmioara Cosovan

4. O.8.8. Silva Brasov
~tr.5irul Beethoven. nr.1, Brasov 2200
»iax: 068-271814
participant: Matache Mihai

5. ASOCIATIA PENTRU APARAREA DREPTURILOR SI INTERESELOR

CONSUMATORILOR

address: Str. G-ral Dr. Vicol Nr. 3A, Iasi 6600
tel: 032/313231  fax: 032/211134
participant: Vasile Cazan

6. FUNDATIA SATUL ROMANESC - IASI
address: Str. Prudentei Nr. 5, Bl. 675, Sc. C, Et. 4, Ap. 18, 6600 Iasi
tel: 032-121.203  tel/fax: 032-215.250
participant: Angelica Vieru

S



7.CLUBUL ECO-MONTAN SUCEAVA
C.P. 106. O.P 4. SUCEAVA, 5800
tel/fax: 030-52 1925
participant: Alexandru Suchar

8.FUNDATIA LAM ILIENI
str.Morii, nr.198, [lieni
tel: 061-323 866
participant: Marthi Adel

9. ASOCIATIA PRO DEMOCRATIA BRASOV
str. M. Sadoveanu. nr.3, Brasov. 2200
tel: 068-153929
participant: Marian Tata

10. FUNDATIA PENTRU DEZVOLTAREA INTREPRINDERILOR MICI SI
MIJLOCII BRASOV

bdul. 15 Noiembrie, nr.40, Brasov
tel: 068-153871
participant: Elena [onescu

11. SALVATI TERRA BACAU
str. Cornisa. bl.6, sc.A, ap. 7, Bacau, 5500
tel: 034-131 151
participant: Miron Gheorghe

12. SALVATI COPIII SUCEAVA
str.P. Rares, nr.7, cam.3, Suceava, 5800
tel: 030-217248  fax: 030-521 925
participant: Cristina Frincu

13. CLUBUL DE TURISM NEMIRA SF. GHEORGHE
C.P. 24, O.P. 1, Sf. Gheorghe, 4000
tel: 067- 314 394

participant: Bako Mihaly

14. ASOCIATIA ROMANO AMERICANA PENTRU PROMOVAREA
ASISTENTEI MEDICALE, EDUCATIEI SI SERVICIILOR UMANE SIBIU
str. Negoveanu, nr.2A, ap. 11, Sibiu, 2400
tel/fax: 069-423387
participant: Chisci Irina Elena

15. SANSE EGALE PENTRU FEMEI IASI
str. Nicolae Bilcesu, nr.22, lasi, 6600
tel: 032-211 713

participant: Dina Loghin



16.

17.

13.

19.

20.

21.

22.

FUNDATIA MONTAN-ECOLOGISTA “ECMONT”
str. M. Eminescu, nr.7, Piatra Neamt, 5600
tel: 033- 214 850
participant: Dorojan Gabriel Laurentiu

ASOCIATIA PENTRU ECOLOGIE IASI
bdul. Copou. nr.2. [asi
tel: 032-112724
participant: Cojocaru Cristian

ASOCIATIA RO-TALENT IASI
bdul. Copou. nr.2, Iasi
tel: 032-211493
participant: Aghirgheset Mihaela

BINECUVANTATI COPIII BACAU
str. Chimistului, nr. 2, Onesti, Bacau
tel: 034-313 620 fax: 034- 312 270
participant: Camelia Botez

PIATRA NEAMT

ASOCIATIA UMANITARA SOLIDARITATEA BACAU

str. Constructorului 1-C1, Baciu. 5500
tel: 034-156.423
parucipant: Marian Rosu

ASOCIATIA PENTRU AJUTORAREA BATRANILOR NEVOIASI SI A

COPIILOR ORFANI SI ABANDONATI
Str. Neagoie Vodi, Bl 7, Sc. A. p. 6, Bacdu, 5500
el 034-121.471

paricipant: Vasile Bucd

COMITETUL FEMEILOR PENTRU APARARE $I OCROTIRE

Str.Stadionului nr. 75, Figdras 2300
tel: 068-214957

participant: Esan Maria



Seminarul “Marketing”
Lista participantilor
3-4 Aprilie 1996, Bucuresti

1. ASOCIATIA ROMANA A ZIARISTILOR DE MEDIU
Adresa:CP 16-140 - Bucuresti

Tel/Fax: 312-3948

Participant: Dan Stoica

2. CENTRUL PENTRU STUDII POLITICE SI ANALIZA COMPARATIVA
Adresa: Aleea Modrogan 22b, Sector 1, Bucuresti
Tel/fax: 212.25.49

Participant: Andreea Niculescu-Aron

3. ASOCIATIA ECUMENICA A BISERICILOR DIN ROMANIA - AIDROM
Adresa: P.0.Box 41, O.P. 48, Sector2, Bucuresti

Tel: 210.56.77, Fax: 210.72.55

Participant: Neculai Enache

4. OAMENI! SI MEDIUL INCONJURATOR
Adresa: Str. Soareiui 10, Cod 2000, Ploiesti
Teil/fax: 044/116.537

Participant: Prunache Aura

5. FUNDATIA OAMENILOR DE AFACERI CONSTANTA
Adresa: Str. Stefan cel Mare 53-57, Constanta 8700
Tel/fax: 041/619.468, Tel: 041/612.886

Participant: Sbarnea Dragos

6. FUNDATIA NATURALISTA “Al. Borza”
Adresa: Calea Calarasilor Nr. 206
Tel/fax: 039/635.668

Participant: Olaru Florica

7. SOROPA

Adresa: Bd. Carol | Nr. 66, Sctor 2, Bucuresti
Tel/fax: 250.43.47/ 312. 68.80
Participant: Postavaru Nicolae

8. FUNDATIA TINERI PENTRU TINERI

Adresa: Str. Delinesti 2, Bl. A5, Sc. C, Ap. 43, Sector 6, Bucuresti
Tel: 659.2006, Fax: 725.4709

Participant: Victor Andrei Mathe



9. CENTRAS

Adresa: Str. Franklin 9, Et. 4, Ap. 8, Bucuresti
Tel/fax: 312.5004/ 312.3414

Participant: Viorel Micescu

10. FUNDATIA TINERILOR JURNALISTI

. Adresa: Str. Schitu Magureanu 27-33, Bucuresti

Tel/fax: 210.7165
Participant: Vaileanu Ingrid

11. Grupul "ACCEPT” - Bucuresti
Adresa: Calea Victoriei 120
Tel/fax: 312.4528

Participant: Bogdan Voicu

12. ASOCIATIA FEMEILOR DIN ROMANIA
Adresa: Bucuresti

Tel/fax: 650.2795

Participant: (Pagu Adriana) Rodica Caraba

13.LIGA DEMOCRATA A STUDENTELOR DIN ROMANIA
Adresa: Dem. |. Dobrescu, nr.4-8, cam.16, Bucuresti
Tel/fax: 312 5097 2116182

Participant: Valentina Zamfirescu

14. ARAS - Constanta

Adresa: Str. Jupiter 6, Constanta
Tel/fax: 041/65.350/ 665.311,
Participant: Roxana Girip

15. ASOCIATIA PENTRU POLITICI ENERGETICE
Adresa: Calea 13 Septembrie 13, Sector 5, Bucuresti
Tel/fax: 410.4100

Participant: Kogaliniceanu V.

16. C. L. TACTIC

Adresa: str.General Florescu, nr.12, Bucuresti
Tel/fax: 614 1863 -

Participant: Eugenia Taralunga

17. GRUPUL DE STUDII PENTRU PROBLEMELE HANDICAPATILOR
Adresa: Str. Banu Manta 9, Sect.1, Bucuresti

Tel/fax: 222.3137

Participant: Rotaru Lilia



18. TREBUIE

Adresa: Calea Grivitei 71, Sector 1, Bucuresti
Tel/fax: 210.7805

Participant: Florentina Popescu

19. CONSILIUL NATIONAL AL INTREPRINDERILOR MIC! SI MIJLOCII - Suceava
Adresa: Str. Mitropoliei 5, Sceava, Cod 5800
Tel/fax: 030/223.082

Participant: Balinisteanu Elena-Domnita

20. RETEAUA PRACTICIENILOR DE ASISTENTA SOCIALA
Adresa: Calea Célarasilor 55, Sector 3, Bucuresti
Tel/fax: 321.5277

Participant: Sorina Oanta

21. Societatea Ecologica “AQUATERRA”

Adresa: Splaiul Independentei, 91-95, Sect. 5, 70603 - Bucuresti
Tel/fax: 637.4725

Participant: Craciun Nicolae

22. FUNDATIA ESTUAR

Adresa: Sos. Oitenitei 188, Bl. 1, Sc. 2, Et. 4, Ap.54, Sector 4, Bucuresti
Tel/fax: 330.4910

Participant: Elena Mititelu

23. ASOCIATIA ROMANA DE EDUCATIE PENTRU DEMOCRATIE S| DREPTURILE
OMULUI

Adresa: Str. Dr. Felix 95, Bl. 17, Et. 8, Ap. 32, Sect. 1, Bucuresti
Tel/fax: 679.3238/ 613.5083

Participant: Doina Munteanu

24, ASOCIATIA PENTRU PROTECTIA COPIILOR CU DIABET
Adresa: Str. Pridvorului 19, Bl. 20, Ap. 45, Bucuresti

Tel/fax: 330.3190 (312.2919, fax: 311.0015 - at PIET)
Participant: Cristian Andriciuc

25. MASTER FORUM

Adresa: Str. lon Cimpineanu 9, Bucuresti 70116
Tei/fax: 614.4827

Participant: Brandusa Chiributa

26. ECOSENS

Adresa: Str. Paul Greceanu 9, Bl. 20 A, Et. 6, Ap. 38, Sector 2, 72119, Bucuresti
Tel/fax: 615.3413

Participant: Dan Mihai Talnaru



TECHNICAL ASSISTANCE

Asociatia Nationala a Copilor Autisti din Romania
GOALS: 1)Define and clarify the marketing needs
2)Determine a means for getting publicity
3)Discuss need for getting a location for the association

Define and clarify the marketing needs:

*Discussed what kind of materials the organization needs, edited and rewrote parts of
information sheet in English.

Determine a means for getting publicity:

*Discussed various tactics that the organization could use to create more awareness.
*Determined that best means would be to get a feature story in the newspaper or on
the “social” part of the television news.

*Developed story and points to make to the media.

Discuss need for getting a location for the association .
*Discussed means that could be used to create more awareness of the need fora
location. (Develop a sheet of statistics and concrete information about autism in
Romania)

*Determined that publicity about the organization would be the first step in creating
awareness of the organization and of the need for a location.

Group for Underwater and Speleological Exploration
GOAL: 1) How to reach the various target groups
*media
esimilar groups in other Danube Basin countries
sfarmers and community
egovernment

Media
The organization will introduce itself to the media by bringing them in for a lunch and
an audiovisual presentation of what the organization is doing. They will prepare

packets for the media representatives that include some of the imperatives of the
organization and explanations of the projects.

Similar groups in other Danube Basin countries
The group will prepare a plan for dealing with the media for some of the other
countries who are further behind in their efforts (Ukraine, Moldova, Bulgaria).

Farmers and Community (in some of the “hot spot” areas
*Will plan a series of town meetings in targeted areas.
*Will develop a compelling message and poster to use in these areas

*Will look to create more opportunities for students and families to volunteer, perhaps
in an “Earth Day” type of format.

Government Officials




+Will use PDA's Guide to the Romanian Parliament in beginning a letter writing
campaign.

*Will coordinate with other environmental NGOs to begin to have more of a unified
front on some issues.

Pro Democracy Association
GOALS: 1) To get the press to respond to their requests and needs better

*Discussed with representative how to develop a professional news release.
*Discussed tactics that could be used to get the media’s attention when the news
release isn't effective. _

*Discussed the need for building relationships with the media-encouraged

representative to invite them in for a tour, or to provide them with a packet of
information.

Group Technical Assistance

Trebuie, Aras and Accept and Speranta (Constanta)

Goals: Design a brochure that discusses HIV at the prevention level.

* Together organizations designed a brochure aimed at the general public that
discussed HIV prevention.

Aredo. Accept and League of Young female Students

Goals: Clearer understanding of the definition of volunteerism, Discussion and ideas
on the process of recruiting and developing volunteers.

* Went step by step through the “Seven R’s” of volunteerism, discussing in detail.
recruitment, job definition, the need for job descriptions and how to write them.

* Worked with NGOs on ways to manage volunteer base more effectively.

* Discussed methods for evaluating volunteers, questions to be used, evaluation
problems.

* Discussed recognition and how to strengthen it within each of the organizations.



Foundation for Community Service. Estaur, and Ratiu Foundation

Goals # 1: Look for ways to gain more access and cooperation with 1) the media 2)
The government

The media

» Create events to bring media; lunch tour of facility, speakers and press packet at

lunch.
* Went over basic ideas of promotional activities.

The government

e Contact PDA for parliament guides,
* Network with other NGOS about which parliamentarians to target.

Goal # 2: Publicity needs for marathon.

Discussed marketing possibilities : changing the route of the marathon to end in a
park, activities in the park, drinks, prizes for winners.

Discussed ways to make the marathon better for next year, sponsorship fees, runners
get sponsors, food and drink donations, sign-up deadline, registration dates.

Other topics:

Idea of conference for NGOs in Romania in order to:
« Strengthen their position with the government
* Give NGOs a chance to meet and discuss, solve problems
* Draft legislation proposals

Gather statistics on numbers of participants, clients and volunteers-represent number
of votes (strength of all the NGOS)

Discussed ideas for conference:
* Internationally recognized keynote speaker
* Multi-day with sessions for specific interests
* Exhibitions time-each NGO shares information
* Set specific goals...define legislation in specific areas
* Set a contact point person for logistics.



TRAINING AND TECHNICAL ASSISTANCE UNIT

Evaluation Report
Workshop: Topical Seminar
Volunteer / Member Recruitment, Development and Management

When: April 3- 4, 1996

Where: Region 2 - Dobrogea -Muntenia
Hotel Tunst, Bucharest

Time: 10:00 AM - 4:.00 PM

Trainers: Gretchen Rehegr
Alina Inayeh, Romanian Co-trainer
Marilena lliescu, Translator

Workshop Description:
This 2-day workshop is designed to-
- define the importance of Volunteer / Member Recruitment, Development and
Management process
- define the specific elements for Volunteer Management
- provide information about how to attract and keep more members and voiu:i:z::
- define more clearly your organization

Materials Used:

The Marketing materials were adapted from numerous sources. personal experiences and

case studies
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VOLUNTEER / MEMBER RECRUITMENT. DEVELOPMENT AND
MANAGEMENT WORKSHOP EVALUATION REPORT REGION 2

Recommendations for Future Workshops:

Workshop Participants: (see attached list)

Participants’ Evaluation:

An evaluation form was given to the participants to complete. They were
asked to give a numerical grade to the following questions ( 1” being low

and “5” being high)

The Trainers -

: seemed knowledgeable about this topic
gave an organized presentation
involved me in the learning process
provided useful take-home materials
used class time effectively

The workshop -

added to my knowledge and skills regarding
Advocacy Campaign

gave me practical ideas I can use in the
workplace

increased the confidence in my abilities

all things considered, was of high quality

is one I would recommend to others

4.38
4.82
4.59
4.82
4.59

4.82

4.76

4.24

4.65
4.94

5
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VOLUNTEER / MEMBER RECRUITMENT. DEVELOPMENT AND MANAGEMENT
WORKSHOP EVALUATION REPORT REGION 2

Participants comments from the evaluation forms were (all comments are listed;
original forms are on file at the DNP office in Bucharest):

What was the most helpful part of the workshop?
the quantity and importance of information
open communication
it 1s the first time I attended this kind of training and I liked it very much
written materials provided to participants
the clear communication and good translation
the idea of group activities
the trainers’ job
useful and interesting topic
efficient translation
professional organization of the training
I liked the theoretical part related to the Research
focus on needed mformation about volunteer
team work - practical part
the way it was structured
the way it was organized, clear stages
very interesting presentation and good organization
the group was set up very quigly
the exercises
the training materials
team work - group activities
.team work, communication
the way it was presented
important information about organizing NGOs' activity to become more
efficient
useful relationships with other NGos
the quantity and quality of information
organized and detailed information
the topic and atmosphere
informal style
organized presentation about volunteer development and recruitment
open comilunication
we had the opportunity to share and learn about the volunteer experience that
other NGOs have
the idea of presenting a Volunteer program for NGOs

of oo,

")



VOLUNTEER / MEMBER RECRUITMENT. DEVELOPMENT AND MANAGEMENT
WORKSHOP EVALUATION REPORT REGION 2

What changes do you recommend

more time needed to share experiences

the organization chart for YMCA cannot be applied to Romanian NGOs
because they do not work with so many volunteers, or if they do the volunteer
time is very short

organizers need to ask some feed back from participants

the groups need to be structured based on other criteria and not aleatory

more team work

name tags with participant's and organization's name

more breaks, especially for the smokers

more graphic information

the training room to be arranged in other way

participatory atmosphere

the punctuality - to respect the schedule

more discussions in small groups and then to be shared in large group

some concepts need to be better clarified in order to avoid the confusions due
to translation, and difficulty to find Romanian word

more open atmosphere.

Maybe we should have stayed in a circle during the discussions in order to see
each other and to get a better communication.

to be aware of the importance of NGOs as a liaison between people and local
authorities

this training and its conclustons need to be presented in mass media

we need to discuss the real situation of volunteer in Romania

ob
%



VOLUNTEER / MEMBER RECRUITMENT. DEVELOPMENT AND MANAGEMENT
WORKSHOP EVALUATION REPORT REGION 2

I learned three important things from this workshop

Participantl:
how to attract volunteer
how to keep volunteer
how to recognize volunteer
Participant :2
how to develop your own volunteer program
how to develop the message for volunteer
how to recognize volunteer
Participant 3:
how to recruit volunteer
how to appreciate volunteer
how to motivate volunteer
Participant 4:
importance of working with volunteer
methods and techniques used during the work with volunteer
other organizations' experience
Participant 5:
methods for selecting volunteer
methods for attracting volunteer
Participant 6:
how to recruit volunteer
how to motivate our volunteer
how to keep and develop volunteer
Participant 7:
volunteer is as important as an employee
we need to keep a good relationship between volunteer and emplovee
the purpose of a marketing campaign
Participant 8:
importance of volunteer in civil society
the principles of volunteer management
how to communicate with volunteer
Partixipant 9:
how to reward volunteer
to share personal experiences with other organizations



VOLUNTEER / MEMBER RECRUITMENT. DEVELOPMENT AND MANAGEMENT
WORKSHOP EVALUATION REPORT REGION 2

Participant 10:

to appreciate volunteer's work
to recognize volunteer
Participant 11:

the organization needs to have a flexible structure
more team work

how to appreciate and evaluate volunteer
Participant 12
volunteer concept in USA

in Romania there are many different NGOs which can communicate
Participant 13:

the volunteers are very different and they need a special attention
volunteers need to be recognized
Participant 14:
practical tips needed when we work with volunteer
structure models of NGOs
how to contact new NGOs
Participant 15:
how to organize a training
using active-participatory methods
providing some written materials
Participant 16:
how to do the research stage of volunteer
how to work with volunteer



TRAINING AND TECHNICAL ASSISTANCE UNIT

Evaluation Report

Workshop: Topical Seminar
Marketing and Message Development
Volunteer / Member Recruitment, Development and Management

When: Aprl 9- 10, 1996

Where: Region 3 - Moldova -Southern Transilvania
Hotel Sport, Poiana Brasov

Time: 9:00 AM - 4:00 PM

Trainers: Gretchen Rehegr
Marnlena Iliescu, Translator

Workshop Description:

This 2-day workshop is designed to-
-define a marketing campaign
-provide knowledge about how to develop and initiate a marketing campaign
-define the importance of Volunteer / Member Recruitment, Development and
Management process
- define the specific elements for Volunteer Management
- provide information about how a marketing campaign's message can attract more
members and volunteers, and identify new funding sources
-define more clearly your organization

Materiails Used:

The Marketing materials were adapted from numerous sources, personal experiences and
case studies
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MARKETING AND MESSAGE DEVELOPMENT

VOLUNTEER / MEMBER RECRUITMENT. DEVELOPMENT AND MANAGEMENT

WORKSHOP EVALUATION REPORT REGION 3
Recommendations for Future Workshops:

Workshop Participants: (see attached list)

Participants’ Evaluation:

An evaluation form was given to the participants to complete. They were
asked to give a numerical grade to the following questions ("1” being low

and "5” being high)

The Trainers -

: seemed knowledgeable about this topic
gave an organized presentation
involved me in the learning process
provided useful take-home materials
used class time effectively

The workshop -
added to my knowledge and skills regarding
Advocacy Campaign
gave me practical ideas I can use in the
workplace

increased the confidence in my abilities
all things considered, was of high quality
is one I would recommend to others

4.84
4.74
4.42
4.37
4.47

3.89
4.53
4.84



MARKETING AND MESSAGE DEVELOPMENT
VOLUNTEER / MEMBER RECRUITMENT. DEVELOPMENT AND MANAGEMENT
WORKSHOP EVALUATION REPORT REGION 3

Participants comments from the evaluation forms were (all comments are listed;
original forms are on file at the DNP office in Bucharest):
What was the most helpful part of the workshop?

new ideas about marketing
interactive and pleasant presentation
professional presentation
developing a marketing campaign
promotional message

quality of presentation

professional teaching way
presentation way of new knowledge
organization

accommodation, meal

quantity and quality of information
practical exercises

professional presentation

the topic - marketing for services
team work

communication

implementing of the marketing concept
quality of the workshop

clear presentation

interactive teaching way with many examples
the content of the training
accommodation

presentation

teaching techniques

presentation and clear examples
topic, new opinions, presentation
presentation, atmosphere

new ideas, presentation

discussions about common problems specific for all Romanian NGOs
clear presentation, team work

group activities

theoretical information



MARKETING AND MESSAGE DEVELOPMENT

VOLUNTEER / MEMBER RECRUITMENT. DEVELOPMENT AND MANAGEMENT
WORKSHOP EVALUATION REPORT REGION 3

interesting subject

information

creating and pfomoting an image

the relationship with mass-media

different approach of organization management

What changes do you recommend

more time needed for this training

I did not understand some questions which were not explained enough
the participants should be quiet while the others discuss

evervbody should have the opportunity to express the opinions
bibliographical sources

to be in touch with other NGOs which organize such kind of training
more substantial written matenials should be provided to the participants

the problems need to be discussed using Romanian words
hotel services

more breaks

the organizers should be more involved in the training and provide more
information and materials

more time for team work

more time for this kind of seminar

fixing a clear menu for breakfast

more time for team activities, for brainstorming

a longer lunch break, about 2 hours

we need to receive the invitations for these workshops earlier

a berter quality of matenals

more examples

the teaching way was too quick

to insist on practical exercises

more detailed presentation

more active and participatory atmosphere - some participants did not pay
attention when the other groups discussed

If we have some written it is not necessary to take notes

when you schedule the seminars you should take in consideration some events
like holidays, etc



MARKETING AND MESSAGE DEVELOPMENT )
VOLUNTEER / MEMBER RECRUITMENT. DEVELOPMENT AND MANAGEME‘TT
WORKSHOP EVALUATION REPORT REGION3 .

I understood that one of the criteria used for selecting the participants was the
geographical area of NGOs. I think it would be a good idea that for the next
workshop the participants should be selected using another criteria like activity
field. For example try to organize a seminar by inviting only environment NGOs,
and you will see the team will work better.

It would also be a good idea the participants should pass a test trough their
knowledge be verified.

[ learned three important things from this workshop

Participant 1:
positioning
how to develop a volunteer program
how to recognize volunteer
Participant 2 ;
how to recruit volunteers
how to keep volunteers
how to develop a volunteer’s job description
Participant 3:
importance of marketing campaign for NGO's activity
how to appreciate volunteer
how to keep volunteer
Participant 4:
to organize my ideas
to develop my knowledge
to be more confident in myself
Participant 5:
to learn how to listen to others' opinions
to better organize the ideas
Participant 6:
how to prepare the messages
how to attract our volunteers
American experience in this area

\0/7
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MARKETING AND MESSAGE DEVELOPMENT

VOLUNTEER / MEMBER RECRUITMENT. DEVELOPMENT AND MANAGEMENT

WORKSHOP EVALUATION REPORT REGION 3

Participant 7:
importance of volunteers
how to recognize volunteer
how to organize a training
Participant 8:
marketing campaign
importance of volunteer recruitment
Participant 9:
how to create a message
how to attract the volunteers
volunteer management
Participant 10:
how to appreciate volunteer's work
the volunteer needs to be treated as an employee
Participant 11:
what the punctuality is
I need to learn a lot about DNP management
Participant 12
Marketing process is very important for NGOs activity
Participant 13:
how to recruit and use volunteers
Participant 14:
how to attract volunteers
how to appreciate volunteers

how to elaborate the message in order to attract volunteer
“arucipant 15:

importance of collaboration
Participant 16:
how to develop a volunteer program
how to develop a marketing campaign
organization positioning
Participant 17:
we need to respect volunteer's work
the volunteers are as important as the employees
there are many possibilities to approach volunteer subject



TRAINING AND TECHNICAL ASSISTANCE UNIT

Evaluarion Repoit

Workshop: Topicai Semmar
Marketing and Message Development
Volunteer - Member Recruitment, Development and Management

When: April 17- 18, 1996

Where: Region 4 - Transilvanya
Hotel Sport. Cluj

Time: 10:00 AM - 4:00 PM

Trainers: Gretchen Rehegr
Marilena Iliescu. Translator

Workshop Description:
This 2-day workshop is designed to-

- define a marketing campaign

- provide knowledge about how to develop and initiate a marketing campaign

- define the importance of Volunteer / Member Recruitment, Development and

Management process

- define the specific elements for Volunteer Management

- provide information about how a marketing campaign's message can attract and
keep more members and volunteers. and identify new funding sources

- define more clearly your organization

Materials Used:

The Marketing materiais were adapted tfrom numerous sources, personal 2xperiences
and case stodies



MARKFTING AND MESSAGE DEVELOPMENT

VOLUNTEER ; MEMBER RECRUITMENT. DEVELOPMENT AND MANAGEMENT
WORKSHOP EVALUATION REPORT REGION 4

Recommendations for Future Workshops:

Workshop Participants: (see attached list)

Paticipants’ Evaluation:

An evaluation form +was given to the participants to complete. -They

were asked to give a numerical grade to the following questions ("17
being low and *5” being high)

The Trainers -
- seemed knowledgenble about this topic 1.38
- gave an organized presentation 4.30
- involved me in the leaming process 4.60
provided useful take-home materials 1.68
- used class time effectively 4.60
The workshop -
. added to my knowledge and skills regarding 4.28
Advocacy Campaign
- gave me practical ideas I can use in the 4.36
workplace
- increased the confidence in my abilities 4.00
- all things considered, was of high quality 4.44

is one [ would recommend to others 4.92



Loa

MARKETING AND MESSAGE DEVELOPMENT
VOLUNTEER / MEMBER _RECRUITMENT. DEVELOPMENT AND MANAGEMENT
WORKSHOP EVALUATION REPORT REGION 4

Pardcipunts comments from the evaluation forms were (all comments are lHsted:
original [erms are on file at the DNP office in Bucharest):

What was the most helpful part of the weorkshop?

teaching way

the opportunity we had to meet other NGOs

team work

detatled and practical presentation

many practical examples

the possibility we had to contact other organizations
new ideas

the draft of positioning message

open discussions

information

group activities

new and interesting information

the workshop was very instructive

new relationships

professional presentation

new connections

interesting and attractive topic

good trainer

the quality of training

organization

trainer’s job

good organization

the content of training

concrete and specific information provided by trainers
professional organizers and (rainers

organized presentation

using of a simple and direct language for presentation
quality of trainers

professional organization and translation



MARKETING AND MESSAGE DEVELOPMENT )
VOLUNTEER / MEMBER RECRUITMENT, DEVELOPMENT AND MANAGEMENT
WORKSHOP EVALUATION REPORT REGION 4

quality of work sheet

written materials

structure of activities

facilitator

the subject

worksheets were very concise

group activities and team work

the last part : promotion

the participants were asked to give examples from their own activity
the trainer used examples from her own experience
written materials were provided

What changes do you recommend

the seminar should be organized during the weekend

the schedule of the seminar should be provided earlier

you should smphasize the relationships betwesn NGOs and media

more and new materials specific to NGOs that deal with handicapped people
all the participants should be more involved in activities

the NGOs were too different, the workshop should be organized according to
the type of NGOs

techniques of presentation

more consistent written materials

the participants should be broken down in small groups based on their aria of
activity and their knowledge

more space

too much new information during a such short period of time

this type of seminars should continue

a larger training room

deliver a complete set of written materials with information concerning the
following topics that are going to be discussed in the future workshops

we would like to see more promotional materials for some organizations, for
example for organizations dealing with people with special needs

more concrete examples

to use the time in an adequate way- the game from the beginning of the
workshop was a waste of time



MARKETING AND MESSAGE DEVELOPMENT

VOLUNTIEER . MEMBER RECRUITMENT. DEVELOPMENT AND MANAGEMENT
WORKSHOP EVALUATION REPORT REGION 4

I leamed three important things from this workshop

Participant 1:
to think very seriously about marketing problems
to respect my co-workers
to know how to approach the problems
Participant :2
how to be focused on marketing activity
it is worth to use volunteers
Participant 3:
how to recruit volunteer
how to appreciate volunteer
the communication among NGOs
Participant :
what is the meaning of volunteer
how to recruit volunteer
Participant 5:
new information about volunteer
how to design a short and concise message
to appreciate other NGOs' work
Participant 6:
how to organize volunteer
the importance of marketing
practical ideas
Participant 7:
I became more confident in myseif
I was involved in leaming process
practical ideas
Participant 8:
the main parts of marketing process
new methods used for volunteer recruitment
new methods used in volunteer recognizing
Participant 9:
management training
how to improve the image of the organization
Marketing- publicity



MARKETING AND MFESSAGE DEVELOPMENT
VOLUNTEER / MEMBER RECRUITMENT. DEVELOPMENT AND MANAGEMENT

WORKSHOP EVALUATION REPORT REGION 4

Participant 10:
Marketing
how to =laborate the message
how to develop volunteer
Participant 11:
how to prepare the message
how to select the staff
examples of volunteer
Participant 12
the participants should be selected more carctully
in Romania the information about NGOs are reducad
team work
Participant 13:
it 15 necessary to participate to these seminars
how to recruit volunteers
Participant 14:
marketing process
how to elaborate the message
how to develop volunteer
Participant 15:
how to commuuicate
to be also interested in other things not related to my profession
Participant 16:
the necessity of volunteer work
Participant 17:
each NGO needs a very well organized and structured marketing plan
we need to have a very specific plan in order to motivate volunteers
team work represents a condition to be successtul
Participant 18:
how to contact volunteers
how to recognize volunteers
Participant 19:
we can discover solutions for our NGUO's problems from other NGOs'
experience

\©



MARKETING AND MIFSSAGE DEVELOPMENT
VOLUNTEER ' MEMBER RECRUITMENT., DEVELOPMENT AND MANAGIMENT
WORKSHOP EVALUATION REPORT REGION 4

Participant 20:
the necessity of developing a volunteer program
vou need to be very professional when vou claborate promotional and
recruitment message
Participant 21:
marketing for NGOs
volunteer process
necessity of improving professional level of NGOs members
Participant 22;
the necessity of serting up a department for attracting and keeping volunteers
the message needs fo be elaborated in u professional way
Participant 23:
development of volunteer program



TRAINING AND TECHNICAL ASSISTANCE UNIT

Evalunaton Report

Worlishop: Project Planume aud Proposal ‘Writing
When: Aprtl 23 - 27. 1996
Where: Region 3 - Moldova - Southern Transilvanva

Hotel Moldova, Iasi
Time: 9:00 AM - 4:00 PM

Trainers: Becky Davis
Ana Munteanu, Romanian Co-trainer
Roxana Gavrilovicl. Translator

Workshop Description:
This 2-dav Project Planning workshop is designed to increase the ability of the participants to
plan a project by leamning why planning a project leads to better implementation and
management of the project. Specifically, the tollowing was presented:

- The three sector model of socisty

- Introduction to advocacy - definition and components of an advocacy campaign

- Planning terminology and the importance of the planning process

- Developing an organization's purpose statement

- Developing the five components of a project plan: Problem / Needs statement:

Objectives (Process and Outcome): Methods / Activities: Evaluation: Budget

This 3-dav Proposal Writing workshop iz a follow-up to the two day workshop on Project
Planning. This workshop focuses on the art of writing a proposal and does not inciude
researching funding sources. Building on the project that participants planned ot the previous
workshop, participants leamed how to turn a project plan into a proposal that merits funding.
The workshop design included interactive presentation. practical exercises, and worksheets
which provide a framework tor writing a proposal.



PRQJECT PLANNING AND PROPOSAL WRITING WORKSHCOPS EVALUATION‘
REPORT REGION 3

Materialy Used:
The trainers adapted the Support Center International materiais (which
were originally developed for use by Romanian Child Welfare NGOs)
to be utilizad by the Democracy Network Program. Specific
adaptations were:
- xpanding the Romanian examples to include the
Environmental. Economic and Democracy Human
Rights sectors
-  Provided more information nbout the difference between
process and outcome objectives
- Provided more interactive activities

Recommendations for Future Workshops:

Workshop Participants: (see attached list)

Paticipants’ Evaluation:
An evaluation form was given to the participants to complete. Thev
were asked to give a numerical grade to the following questions (*17
being low and *5 being high)

The Troiners -

- seemed knowledgeabie about this topic 5.00

- gave an organized presentation 4.78

- involved me in the learning process 4.61

- provided useful take-home materials 4.7

- used class time effectively 4.36

The workshop -

- added to my knowiedge and skills regarding 4.83
proposal writing

-  gave me practical ideas I can use in the 4.72
workplace

- increased my ability to write a proposal 4.61

= all things considered, was of high quality 4.78

- ts one I would recommend to others 5.00

t



PRQUECT PLANNING AND PROPOSAL WRITING WORKSHOPS EVALUATION
REPORT REGON 3

Pardcipunts comments from the evaluation forms were (all comments are {isted;
original forms are on file at the DNP office in Bucharest):

¥ was the most helprul past of the workshop?

- the presentation regarding budgets and evaluation

= Gaunt table

= relaxed presentation

- some problems related to project planning were very well
clarified .

- participants were involved in activities

- clear and concrete explanations followed by examples

-  methods used for finding the right solutions

- trainers proved patience in teaching process

- I learned how to develop a problem and its objectives

- we had to solve clear and concrete tasks

- individual support delivered to each group

- concise and clear presentation with concrete examples

- clear identification of project's goal and objectives

- we had enough time to work

= the relaxed and pieasant atmosphere

-  very good organization

- team work
practical information
clear and concise information =

- svstematic and detailed presentation of the subjects

- trainer's involvement

- team work

- small group activities

- in spite of difficulty of this tramning it was very useful and
interesting

=  new elements to strengthen NGOs

= trainers’ job

= teaching style

- new information

~  intense activity

-~ trainers were very patient and kind with the participants
open atmosphere :



PROJECT PLANNING AND PROPOSAL WRITING WORKSHOPS EVALUATION

REPORT REGION 3

concise presentation made participants to be more mvolved into
discussions

concrate 2xamples, the way the theoretical concepts were
presented and applied

teed - back process

the variety of information reearding social policies

good organization

explanations regarding the budgets

team work

collaboration among organizations

relaxed and open atmosphere allowed good work activities .
avervbody participating to discussions

training materials were structured and presented in a adequate
manner

enough time for exercises

participants’ challenge

professional teaching way

approach way of problems

participants communication

support delivered in order to strengthen the orcanizations

we discussed very interesting things such as project's selection
open and direct discussions

topic, details, atmosphere and dialogue

methods used: brainstorming

the collaboration among organizations when the goals were set
up for each organization

participants shared their ideas

all the participants were interested in discussed subjects
trainers’ availability to detail some unclear aspects of the
problems

each participant supports his organization

interesting topics, open and interesting dialogue, the way

n which opinions were shared. making decisions process
theoretical notions were combined with team work

very useful topics for all NGOs were velected

the variety of examples and techniques used: bramnstorming,
teamn work

teaching way



PROJECT PLANNING AND PROPOSAL WRITING WORKSHOPS EVALUATION

REPORT REGION 3

accommodation, strong coffee, meal. ice cream

trainers and organizsrs were very good

good organization

presentation way of information

evervthing was just perfect!

written materials

practical examples

trainers and translator (Ana Munteanu and Roxana Gavrilovici)
were professional and they provided a lot of usetul and
interesting information to participants

these training are very efficient and they should be continued
in the future

H har changes do you recommend

more attractive schedule with more examples

more time for work

a better involvement of the participants (n activities

to schedule the activities every day

more breaks. longer break after lunch

the relationship between trainer and participant should be
improved

more time allocated tor examples of successtul projects. {o insist
on budgets and evaluatious of these projects

to use only dark colors for markers

too many interesting information provided in a short penod ot
time

a better correlation between the time for breaks and that for
training

examples from other's experience

more practical examples

the participants's presentation should be more concise and exact
the realities from both countries, TSA and Romania, might be
presented on some video tapes for illustrating the problems
discussed. There are many differences between them but also
some common issues.
to improve participants’ mentalities about sharing =xperience, the
right of having an opinion no matter of sex. age. education.
about a constructive and creanw, critique, counter argiiments
not contradiction.



soms diplomas (certificates) should be provided tor participants
ar the -nd of rhe training

more variety

- more time

more exercises

more training tor providing more information

to fill out a questionnaire in order to check the participants'
hnowledge after the training is over

we are interested to have certificates for these training

we should discussed on a successtul project. It wouid have been

better if we had discussed about @ DNP project. about all its
stages.

Jieamed three important things rom this workshop
Participant 1.
how to evaluate. select and plan a project
how to submit a proposal writing

the components of proposal writing submitted to the funder
Participant 2:

team work

how to break down the tasks between team members

Participant 3:
how to plan a project

how to write a proposal

how to better communicate
Participant 4:

proposal is written by one person, but the other people
need to come with suggestions
Participant 5:
- the project planning 2lements
funders who provide technical and financial assistance
how to present n proposal writing=
Participant 6:
- practical and theoretical elaboration of a project
funding sources

=,

%,
‘&m&‘



PRQJECT PLANNING AND PROPOSAL WRITING WORKSHOPS EVALUATION
REPORTS REGION 3

Participant 7:
- how to be credible

it is better to coilaborate with many govermmnental
organizations
Participant 8:

problem’s solutions need to be tound out through team work

how to plan a project and how to submit a proposal
writing

for concrete actions we need to structure and orgamze the
ideas

Participant 9:

we need to train volunteers in our organizations
team work is very important to develop the organization
how to solve a problem
Participant 10:
- how to design and present a project
how to write a proposal

how to present my organization when I ask funds
Participant 11:

= Qur group works much better now

= how to plan a project and write a proposal
Participant 12:

how to act during a meeting with the funder
it is not shame to ask funds
Participant 13:
= how to write proposal
=  the necessity of team work
to understand funders’ criteria
Participant 14:
= team work
=  to plan a project is not very simple
- any thing can be done
Participant 15:
- where I can get potential donors
these seminars are very necessary
gome name tags would be useful



PRQIECT PLANNING AND PROPOSAL WRITING WORKSHOPS EVALUATION
REPCRT REGION 3

Participant 16

the importance of project planning

how to write 2 summary

the role of the fact sheet
Participant 17:

how to pian a project

how to present the project to the funder

to insist on concrete data
Participant 18:

how to develop a project

how to select a problem

how to be organized



Advocacy |
Workshop in Region IV
Cluj, Romania
May 7-10, 1996

Introduction: The Advocacy Workshop was the first in the management and training
series offered in Region 4. The workshop focused on the skills needed to execute a
successful advocacy campaign. The workshop, very concrete in nature, contained
both process exercises and concrete theoretical background information. The purpose
of the training was to introduce advocacy campaigns as a way to influence public
policy in Romania. The intent in providing Advocacy | first is to have the participants
build on the advocacy and policy change concepts with later trainings.

Participation: Fourteen organizations were represented in the workshop with a total
number of participants varying between 27 and 30. Unlike the other regions the
organizations were unequally represented by the Social Safety net sector, including
the six groups from handicapped organizations. No groups present represented the
democracy and Human rights sector. There were two groups from both the economic
sector and the environmental sector. While the NGOs representing the Social Safety
net sector shared many common interests and goals there was some concem that the
unequal distribution of sectors made some groups feel that they lacked common

interests. When the sectors are equally represented there tends to be an easier
connection between NGOs and therefore sectors.

Curriculum design: The workshop design includes a high level of group participation.
“Coalitions” are formed in which participants design an advocacy campaign of similar
interest based on the information presented in the modules. The purpose of the
coalitions is to engender an exchange of information (Issues, problems and

opportunities) between the NGOs. Moreover, policy change is often successfully
achieved when coalitions are formed.

Knowledge and Skills: The advocacy workshop presented knowledge and skills
necessary to design an advocacy campaign.

Defining terms: As an introduction to the workshop, a detailed explanation of the
purpose and the goals of the Romania-Democracy Network Program was presented.
The first module was a presentation of public policy. This presentation of public policy
included a detailed definition of the variety of types of public policies. This presentation
was developed in response to recommendations made at the Advocacy | workshop
that was held in Region I. The module presented that public policy includes principles,
plans, procedures, laws, administrative codes and actions that are created by the
government. Further, public policy balances the tension between limited resources,
unlimited need, unfairness and lack of consensus on policy decisions. The concept of
Advocacy was presented in the next module. Advocacy was discussed in the following
terms ; 1) that advocacy assumes people have rights and those rights are defendable



and 2) that the process of advocacy is almost as important as winning the advocacy
campaign. The process of an advocacy campaign should empower both the individual
within the organization and the organization itself. This empowerment serves to
prepare the organization for more campaigns. Types of Advocacy discussed included
self advocacy, case advocacy and class/policy advocacy. The presentation closed
with a brief discussion of the elements of an advocacy campaign inciuding; people,
identifying self interest, issue identification, research, strategy, implementing strategy
(action) and evaluation, celebration and power (ability to make change). This was
presented in a circular model and not in a linear manner, advocacy campaigns shouid
be flexible and adjustable at any given moment.

The next session was a discussion on issues identification and the difference between
“problems” and “issues” . Due to time constraints , exercises to highlight the
presentation were not included. Participants broke into their “coalitions” to choose an

issue that they would develop an advocacy campaign around for the remainder of the
workshop.

Resources: Several sessions were dedicated to the necessary resources for an
advocacy campaign. The topics included; coalition building (risks and
advantages)organizational considerations (money, staff etc.) Because of time
constraints volunteer recruitment and leadership development was left out as an entire
topical seminar will be held on this topic.

The final sessions included a discussion on targets (who can give you what you want
in an advocacy campaign) and tactics (how do get what you want). The target of a
campaign is always a person who has the ability to give you what you want . The
target is always a person, never an institution. Tactics are part of the overall strategy
that draw attention to your campaign. Next, three important tactics in advocacy
campaigns were discussed; how to lobby, how to run a public hearing. After the
presentation the participants were given random group assignments where they
developed a plan for a public meeting, wrote a press release, and lobbied a
government official. This session was expanded because tactics are such an important
part of advocacy campaigns.

Advocacy campaigns developed: Trainers suggested that groups divide along
program sectors to select an issue and develop an advocacy campaign, handicapped
groups formed a subset. The issues selected included; Group 1 (consisting of
handicapped groups) chose the issue of inaccessibility of public buildings, Group 2
chose the issue of lack of professional standards of social workers, Group3 chose of

the issue of an unprotected cave, and group four choose the issue of lack of a system
of protection for elderly people.



Schedule:
Day 1:9:00a.m. - 4:30 p.m.

Day 2: 9:00 a.m. -2:00 p.m. (no break for lunch)

Comments and Suggestions:

*The groups selected demonstrated varying skills. For example, the pensioners
groups patrticipated in a very complicated advocacy campaign last year which secured
higher social security payments for seniors. Their tactics included lobbying, protests,
marches, letter writing campaigns and even a hunger strike.

* As suggested in the participants section, the unequal representation of groups at the
training made the group dynamics a little difficult at first.

* Adrian Sorescu of the Pro-Democracy Association made his debut as a co-trainer.
Adrian has many years of experience with grassroots organizing and the political
processes of the Romanian government system. Adrian presented how a bill becomes
a law. This was very well received by the participants (in fact when he finished the

participants were moved to applause). We should continue to use Adrian in the
capacity of trainer.

* Case studies of Romanian, eastern Europe and the USA were very well received
and should be incorporated in the upcoming participants guide.

* The training team works well together bringing a variety of training styles and
experiences to the workshop. The team should remain in tact.

* The Advocacy workshop covered a broad range of material, Advocacy |I should
focus on skill development rather than the development of a strategy campaign.

* Materials were developed based on previous trainings. The materials were well

received but need some revision to make them more applicable to the Support Center
training.

* An expanded public policy brochure was developed and included in the advocacy
materials.

* An overhead projector should be available for trainings. The flip charts are getting
ruined with each progressive use.

Submitted by:
Michelle Rydz

National Democratic Institute for International Affairs
Advocacy and External Relations

ory, foff
"



Lista participantilor
Cly
7-10 mai 1996

1. Pro Vobis

Calea Dorobantilor 99, Et. 6, ap. 32, Cartier Marasti, 3400, Cluj
Tel/Fax: 064/412527

Contact: Voica Pop
Participanti:  Felicia Robotin Mada
Cristina Arba

Altaruiui”

2. Asociatia de protectie a pesterilor si zonelor carstice din Romania “Piatra

Calea Floresti 81. BL. V5, Sc.9, ap.261, Cluj Napoca, 3400
Tel: 064/178629, 184037 x 116
Fax: 420042
Cuntact: Mihai Gligan
Participanti:  Pitras Silviu
Bugeac Decebal

3. Asociatia pentru protejarea §i ajutorarea handicapatilor neuro-psihici
Str. Cuza Voda 16. ap.4, Cluj Napoca 3400
Tel:064/120863
" ntact: Ana-Mariana Ilies
.wipanti  Ana-Mariana [lies
' Ioana Hosu

-. Serviciul de Ajutor Maltez din Romania

Str. Nuferilor nr. 1, ap. 9, 3400 Cluj
Tel: 064/192737, 195801
Fax: 064/192714
Contact: Otto Nutz
Participanti: = Mihai Biadean
Diana Bérbulescu

5. Asociatia Handicapatilor Motor

Str. 22 decembrie 1989, Nr.69, Zalau

Tel:060/631254,Tel Prefectura: 060/614120,
fax: 060/617118

Contact: Rodica Marian
Participanti:  Rodica Marian
Erdodi Sara



12. Asociatia handicapatilor neuro-psiho-motor
Str. Sf. Vineri, cimin [LA.LF.O.. camera 8, Zaldu
Tel: 060/631338 sau 060/ 619090
Tel/fax: 060/634577
Contact: Mariana Bumbut
Participanti:  Mariana Bambut
Piscutd Joan

13. Liga handicapatilor neuro-locomotor din Tara Figarasului
str.] Decembrie, bl.13 B, sc.C, ap.8, Figaras
tel: 068-215922
Contact: Anghel Constantin
Participant: Anghel Constantin

14. Initiativa zonal geograficd “Sibienii Pacifisti *
Str. Mitropoliei, nr.26, Sibiu
tel: 069-218 178
fax: 069-211 881
Contact: Licdtus Stefan
Participantt:  Constantin Stefan Lacdtus
Marius Vintild
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TRAINING AND TECHNICAL ASSISTANCE UNTT

Evaluation Repornt

Workishop: Project Management 118
When: MAY 9 -10. 1996
Where: Region IV, Transilvania
Hote! Napoca, Cly
Time: 9:00 AM - 1:00 PM
Trainers:

Becky Davis.
Luminita Tatu

Workshop Description:

This 2-dav workshop is designed to teach the main elements of project management. The training

design includes a variety of approaches of leaming : interactive trainer presentations, group
discussions. and oxercises for skill practice. You will leam:

- why project management is a unique challenge
- how to plan a project

- how to lead a project team

- how to ensurc team performance

- how to resolve project - related conflicts
- how to evaluate a project

Materials Used:

The trainers adapted the Support Center International materials (which we r o
originally developed for use by Romanian Child Welfare NGOs) to be utilized by
the Democracy Network Program. Specific adaptations were:

+ Expanding the Romanian examples to include the Environmental,
Economic and Democracy/Human Rights sectors

‘Provided more information about the difference between process and

outcome objectives
« Provided more interactive activities

- BEST AVAILABLE CcOPY



PROJECT MANAGEMENT WORKSHOP 118 EVAILUATION REPCRT REGION 4

Recommendations for Fumre Workshops:

Workshop Partcipants: (see attached list)
P dcipants® Evaluation:
An evaluation form was eiven to the participants to complete. They were

1" 2d to give a numerical grade to the following questions (17 being low and “5” being high)

The Traners -

seemed knowledgeable about this topic s.00

gave an organized presentation 4,84

involved me in the learning process 4,84

gave me useful materials for study 4.94

used class time effectively 4.94

The workshop -

added to my knowledge and skills regarding 4.94
project management

gave me practical ideas [ can use in the 4.80
workplace

increased my ability to write a proposal 4.28

all things considered, was of high quality 5,00

is one [ would recommend to athers 4,95



PROJECT MANAGEVENT WORKSIICP 118 EVALUATION REPORT RECION 4

Participunts comments from the evaluation forms were (all comments are listed: oxiginal
forms are on file at the DNP office in Bucharest):

W har was the most helpful part of the workshop?
. games Wi the ball and discussions regarding the group
creating a model and "breaking it” to tind solutions till reaching the
targat
creating a motivation
adaptabiiity to necessities
the creative wav the management issues was approached: the way a
theoretical presentation wasreplaced with apracticai one (the game)
finding the wayv to discover solutions to problems
free discussions, no time pressure
life-cycle of a project
presentation
relationship between the participants and trainer
learning rules and methodologies to obtain better results
new points of view re. our work leading to more efficient results
discussions and game as idea and thought
good quality of the materials presented
variety of themes presented
what was presented can be applied in our situation or adapted
open way of teaching for better understand new knowledge
team work
concrete examples well explained
professionalism and variety in presenting materials
the variety of NGOs attending
averything
friendly atmosphere
traipers, practical examples
organization of the workshop
presentation, dialogue
is very practical
open atmosphere and discussions



PROJECT MANAGEMENT WORKSHOP 118 EVALUATION REPORT REGION 4°

W hat changes do you recommend
the translator today was worse compared to the former one’
activities to communicate internally and with the exterior
would have been better to start the training with the game in order for
peopls to know each other
if it was not enouch time to discuss a theme ro use vyfra time tor it

pav more attention when choosing the wanslator
the vesterday translator was better

{ Jearned three important things from this worksiop
Participant 1:
everything is possible through hard work
we are appreciated for our work although e aren’t experts
Participant 2;
work in organization, roles
foilowing this training I took the decision to make changes in
my organization
Participant 3:
what I have to do from now on
my motivation is right
you need on going training
Participant 4.
teamn work
listen to all
pick up the best
- Participant 5:
new knowledge about using advocacy methods
to wish the change
to wish other trainings
Participant 6:
effective team work

the old fashion relation “teacher-student™ is not always the best
Participant 7:

the importance of such trainings
know to listen to other opinions
how to collaborate

Participant 8:
team work
looking for new solutions
raising the quality
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Participant 9
how important is working in team
how to do more than T did till now
Participant 10
work in a team and delegate
how to meet people from abroad
Participant 11
team work
the importance of the leader and his work
how to work in order to have final resulfs’
Participant 12 .
the level of knowledge in an action is very important
the way you get involved in nn action is very important
team work is more efficient
Participant 13
advocacy concept
management
team building
Participant 14
how to organize an advocacy campaign
how to develop a managerial team
improving volunteers activities
Participant 15
to recognize and to value my self
to qualify and motivate my planes and actions
to join forces with others in order to create new alliances
Participant 16
group development stages
motivation and job description
group decision making process
Participant 17
we learned from each other
is important to be open
Participant 18
to know how to work with people
to insist on problems
to don’t give up
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Advocacy |
Workshop in Region @ |
Cluj, Romania
May 17-18, 1996

Introduction: The Advocacy Workshop was presented to the NGOs in Region | that
qualified for technical assistance and funding, but were not participants in the training
series offered in Region 1. The workshop focused on the skills needed to execute a
successful advocacy campaign. The workshop, concrete in nature, contained both
process exercises and concrete theoretical background information. The purpose of

the training was to introduce advocacy campaigns as a way to influence public policy
in Romania.

Participation: Ten organizations were represented in the workshop with a total number
of participants varying between 18 and 20. Unlike the other regions the organizations

were unequally represented by the Social Safety net sector, including four branches of
Salvati Copiii (each branch is registered independently). The groups represented aiso

proved to be at a higher skill level then at previous trainings so the information that
was covered in more depth. '

Curriculum design: The workshop design includes a high level of group participation.
“Coalitions” are formed in which participants design an advocacy campaign of similar
interest based on the information presented in the modules. The purpose of the
coalitions is to engender an exchange of information (Issues, problems and
opportunities) between the NGOs. Moreover, policy change is often successfully
achieved when coalitions are formed.

Knowledge and Skills: The advocacy workshop presented knowledge and skiils
necessary to design an advocacy campaign.

Defining terms: As an introduction to the workshop, a detailed explanation of the
purpose and the goals of the Romania-Democracy Network Program was presented.
The first module was a presentation of public policy. This presentation of public policy
included a detailed definition of the variety of types of public policies. This presentation
was developed in response to recommendations made at the Advocacy | workshop
that was held in Region I. The module presented that public policy includes principles,
plans, procedures, laws, administrative codes and actions that are created by the
government. Further, public policy balances the tension between limited resources,
unlimited need, unfairness and lack of consensus on policy decisions. The concept of
Advocacy was presented in the next module. Advocacy was discussed in the following
terms ; 1) that advocacy assumes people have rights and those rights are defendable
and 2) that the process of advocacy is almost as important as winning the advocacy
campaign. The process of an advocacy campaign should empower both the individual
within the organization and the organization itself. This empowerment serves to
prepare the organization for more campaigns. Types of Advocacy discussed included



self advocacy, case advocacy and class/policy advocacy. The presentation closed
with a brief discussion of the eilements of an advocacy campaign including; people,
identifying self interest, issue identification, research, strategy, implementing strategy
(action) and evaluation, celebration and power (ability to make change). This was
presented in a circular model and not in a linear manner, advocacy campaigns shouid
be flexible and adjustable at any given moment. The next session was a discussion on
issues identification and the difference between “problems” and “issues”.

Resources: Several sessions were dedicated to the necessary resources for an

advocacy campaign. The topics included; coalition building (risks and
advantages)organizational considerations (money, staff etc.) Because of time
constraints volunteer recruitment and leadership development was left out as an entire
topical seminar was held on this topic.

The final sessions included a discussion on targets (who can give you what you want
in an advocacy campaign) and tactics (how do get what you want). The target of a
campaign is always a person who has the ability to give you what you want . The
target is always a person, never an institution. Tactics are part of the overall strategy
that draw attention to your campaign. Next, three important tactics in advocacy
campaigns were discussed; how to lobby, how to run a public hearing. After the
presentation the participants were given random group assignments where they
developed a plan for a public meeting, wrote a press release, and lobbied a

government official. This session was expanded because tactics are such an important
part of advocacy campaigns.

Advocacy campaigns developed:

Group 1: Group consisting of the Salvati Copiii branches covered the issue of getting
the government to sponsor social workers for abandoned children.

Group 2: Group consisting of Environmental groups, and democracy and Human
Rights groups (Lado of Craiova) discussed the issue of the Chemical Plant in Rimicu
Vilcea that is responsible for polluting the environment.

Group 3: Group consisting of business groups and handicapped groups discussed the
issue of accessibility of government buildings for handicapped people.

Schedule:

Day 1:9:00 a.m. - 4:30 p.m.

Day 2: 8:30 a.m. -2:00 p.m. (no break for lunch)
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Trainers:

Michelle Rydz, National Democratic Institute of International Affairs

James Doumas, Executive Director of the North Avenue Business Association
Lauren Coletta, Executive Director of the Citizens Information Service

Adrian Sorescu, Political Officer Pro-Democracy Association

Comments and Suggestions:

* In the training design Ms. Coletta suggested that we present Issues, Goals,
Objectives and Methods together and then have the groups develop them all at
once.In this way, trainers (if the group has misidentified a goal or objective) can point
to what the point is, this she suggests is a more positive way of helping groups identify
goals, issues, objectives and methods.

* Once again, stories used as examples were very useful in highlighting the modules
presented and they should be continued, perhaps added to the training materials.

* The message development exercise which was in the materials but was dropped for
the training was reintroduced and was warmly received, we should continue to use it
in the trainings as it allows creativity and role playing into the training.

* The training site was excellent and ail the logistics were smooth.

* The Pro-Bono trainers added a nice freshness to the material presented and helped
the Advocacy and External relations specialist to identify fine points that may have
been missed in earlier trainings.

Submitted by:

Michelle Rydz

National Democratic Institute for International Affairs
Advocacy and External Relations

June 3, 1996



Lista participantilor S
. Cuj
- 17,18 mai 1996

‘Organizatia Adresa ‘Persoana de contact Tel: IFax: IPartchpantl
Fundatia Helios Calea Bucuresti, bl.C17, Mimi Marin 051-163 523 -051-163 523 iloana Dochia
. ap.2, Craiova ; i Médilina Turcu
Salvati Copiii Pitesti str. Sfinta Vineri, bl. D Rodica Macicas 048- 628 787 ‘ Dana Floarea
26, Pitesti ' -Gabriel Budurus
Salvati Copiii Craiova str. Dr. Bagdazar, nr.1B, Ciobanu Mihai 051-416 161 : : Birbuicd Titu
Craiova, 1100 - Tudor Mircea
Centrul pentru Cartier Trivale, nr.2, bl.  Lizica Fenesan 048-680 624 048-213 099 Lizica Fenesan
Dezvoltare Durabili 60, ap.16, et. 5, Pitesti ~ _Carmen Giuclea
Centrul pentru Piata Vasile Milea, nr.1, Stefan Chiriac 048-581094 048-210909 luliana Bostenaru
Dezvoltarea Casa Alba, et.3 cam146-
Intreprinderilor Mici si 148 Pitesti
Mijlocii ‘
Asociatia Romani pentru Calea Traian, Rinmnicu  Dragos Serafim 050-716501 f "Popescu Dan Mircea
Drepturile Copilului Vilcea - “Popescu Radu Bogdan
Salvati Copiii - str. Platanilor, nr.2, Violeta Stan . Monica Stefinici
Timisoara Timisoara, 1900 :Carmen Florescu
Ingerii Sperantei str. lon Vidu, nr.17, loan Valcan 056-311 152 éfax: 056-190 393 loan Valcan
Lugoj, 1800 : “Cornelia Rosu
Liga pentru Apirarea str. Oltet, nr.20 E, Stetan Ceapraz 051-130167 sau :051-199539 . Stefan Ceapraz,
Drepturilor Omului Craiova, jll(l. D()lj 051-413318
Asociatia Down Oradea Str. Spartacus 48, bl. Lucia Ciobanu 059-151154 : 059/143080 Anca Tudor
Romania (ADOR) SQI. Sc.B, ap.24, P1a 1 :

Decembrie, Oradea




TRAINING AND TECHNICAL ASSISTANCE UNIT
Evaluation Report

Workshop: TOPICAL SEMINAR I
When: May 17 -18. 1996
Where: Region 1 - Banat - Oltenia

Casa Tineretulu:, Cluj

Time: 9:00 AM - $:00 PM
Trainers: Michelle Rydz
Lauren Coleta
Jim

Adrian Sorescu, Co-rrainer
Alina Porumb, Translater

Workshop Description:
This 2-day workshop is designed to increase organizational capacities requirad to plan and
conduct a successful advocacy campaign in order to impact the devslopment andror
implementation of Romanian public policies in the environment. in the soctai sector, mn
private enterprise or in democracy and human rights.
By the end of the workshop the participants wall be able to:

-define various aspects ot advocacy

-relate advocacy to organizational goals

-outline the purposes of an advocacy campaign

-identify relevant”issues”

-identify relevant audiences

-plan a strategy for an advocacy canipaign

-develop campaign leadership

-expand and develop their membership base or stakeholder constituencies.

-describe the benefits of 2ffective advocacy to their organizations and to
Romanian society as a whole

Materials Used:
The following materials were adaprted:
-Organizing for Social Change, Midwest Academy. Chicago. by Kim Bobo,
Jackie Kendall
-Blessedure the Fighters, Reflections on Community Organizing
-National Training and Information Center, Chicago. By Shel Frapp
-Rules for Radicals. by Saul Alinsky
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TOPICAL SEMINAR ADVOCACY

EVALUATION REPORT REGON 1

Recommendations for Future Workshops:

Wotkshop Pardcipants: (see attached list)

Pardcipoants’ Evaination:

An evaluation torm was given to the participants to complete. They
were asked to give a numerical grade to the following questions {*1”

being low and "5 being high)

The Trainers -

seemed knowledgeable about this topic
gave an organized presentation
involved me in the learning process

. used ciass time effectively

The workshop -

added to my knowledge and skills regarding
Advocacy Campaign

gave me practical ideas I can use in the
workplace

increased the confidence in my abilities

all things considerad, was of high quality

is one [ would recommend to others

S.00
4.42
4.7S
3.00

4.42
1.7
5.00



Paticipants comments from the cvaluation forms were (all comments are listed:

TOPICAL SEMINAR ADVOCACY EVALUATION RFPORT REGION 1

original forms are on file at the DNP office in Bucharest):

WViar was the most helpfil part or the woikshup”®

topic.presentation

content of the workshop

teaching style

meal. accommodation

the constructive dialogue with Mr. Sorescu (Romaman co
trainer)

concepts’ clarification

materials presentated

clear presentation

new and interesting information

methods used

organization

subject

new knowledge acquired

organization: schedule, accommocdation. meal
work team

information

presentation way

partcipants’ involvement into Jiscussions
interesting training, especiallv message deveiopment
team work



TOPICAL SEMINAR ADVOCACY EVALUATION REPORT REGION 1

What changes do y ou recommend

if written materials had been mailed to the participants
=arlier we could have participated more actively
vou should combine 2 workshops of 3-6 days. because we
spent a lot of time travelling to the traming site. In thiy way we
can save time.
the translation needs to be improved
arore examples

- concrete case studv

- more concrete examples

- visual materials

- presentation way
the seminars should last more days

I learned three impontanr things from: this workshop

Participant 1:
information about an advocacy campaign

how to develop a message

how to identify targets and tactics
Participant 2:

advocacy

lobby

public policy
Participant 3:

NGOs can be more involved in social area

NGOs should better collaborate

NGOs should be more involved in solving peopie' problems
Participant 4:

the necessity of relationships among NGO

advocacy campaigns can be very efficient
Participant 5:

how to plan a strategy

how to lobby

legisiative process
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Participant 6:
how to plan a strategy
message development
to use the tactics
Participant 7
to organize my work
we need to select a person as a target
Participant 8:
additional information about democracy
to consider things thoroughly
American trainers detailed their presentation
Participant 9:
advocacy campaign
lobby
message development
Participant 10:
the importance of the Advocacy Campaign
we need to organize and pian our activity
any objective can be achieved
Participant [1:
it is very important to be a good "advocate”
tmportance ot "Advocacy Campaign”, and its results
when vou select the right issue you can attract a lot of
people



TRAINING AND TECHNICAL ASSISTANCE UNIT

Evaluation Report

Workshop: Project Management 118
When: May 24 . 25, 1996
Where: Region 3 - Moldova / Southern Transilvania

Hotel Moldova, Iasi
Time: 9:00 AM - 4:00 PM

Trainers: Becky Davis
Sorina Oanta, Romanian Co-trainer
Alexandru Surugiu, Translator

Workshop Description:
This 2-day workshop is designed to teach the main 2lements of project management. The
training design includes a variety of approaches of learning - interactive trainer presentations,
group discussions, and exercises for skill practice. In it you will leamn_

-why project management is a unique challenge

-how to plan a project

-how to lead a project team

-how to ensure team performance

-how to resolve project - related conflicts

-how to evaluate a project

Materials Used:
The trainers adapted the Support Center International materials (which
were originally developed for use by Romanian Child Welfare NGOs)
to be utilized by the Democracy Network Program. Specific
adaptations were:
-  Expanding the Romanian examples to include the
Environmental, Economic and Democracy/Human
Rights sectors
- Provided more information about the difference between
process and outcome objectives
- Provided more interactive activities



PRQIECT MANAGFMFENT WORKSHOP 118 EVALUATION REPORT RFGION 3

Recommendations for Futmre Workshops:

Workshop Pardcipants: (see attached list)

Participants’® Evaluation:

(]

An evaluation form was given to the participants to complete. They
were asked to give a numerical grade to the following questions (*1”
being low and *5” being high)

The Trainers -

seemed knowiedgeable about this topic
gave an organized presentation
involved me in the learning process
provided useful take-home materials
used class time effectively

The workshop -

added to my knowledge and skills regarding
project management

gave me practical ideas I can use in the
workplace

increased my ability to write a proposal

all things considered, was of high quality
is one I would recommend to others

4.47
4.35
4.35
4.59
4.53

4.59

4.35

4.47

4.18
4.635



PRQIECT MANAGEMENT WORKSHOP 118 EVALUATION REPORT REGON 3

Puwticipants comments from the evaluation forms were (all comments are listed:
original forms ure on file at the DNP office in Bucharest):

B har was rhe mosrt helptu! part of the workshop?

job description

- the game with ball
the schedule was presented for hole day
the role of the manager was clarified
how to write a job description-

- professional and concrete presentation
teaching way
team work, organization

- the collaboration among different organizations leaded to very
good results
games

- the collaboration among NGOs

- th= brainstonning and other teaching methods used

using game as a teaching metirod

the information were very well organized

the mcthod for problems upproaching

reiaxed and open atmosphere

Jiscussions and games

~ariety of the subjects

th- ability of ths trainer to get participants invoived in the
discussions
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Whar changes do y ou recommend

participants should be more involved in workshop's activitities
- you shouid follow the schedule
- the participants talk too much 2ach other during the training
vou should provide some certificates at the end of the traning
- we shiouid have insisted on the proposed topic, no other
digrassions
- I am under the impression there were some obstacles( barriers)
borween young and old paruicipants
- we need some certificates by the end of this training wiiich
mizght help us to have a potential manager job
te support the eiaboration of NGOs legislation
some practical examples nezd to be presented as manageme=nt
modzls
to be provided some diplomas
mor> =xamples from NGOs' experience
to insist on team work and solving the conflicte that occurred
to insist on feam work '
to oy to eliminate the differences among participants(ags:.
educational differences). it scems the trainers surpass this stage
to initiate some tests about how each participant can solve a
certain problem chosen by themselves

Tegd RN DIMDOMEIE TRINGS STORY [T WOrSInop

Participant §:
how ro make a decision inside the group
sources and conflicts' soiving
Participant 2:
job description
making decisions process in small groups
sources of conflicts
Parucipant 3:
muatager's role
reentorcement theory
now to claritv a conilict
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Paruicipant 4:
- we need to be more focusad on the conilicts
wz need to insist on team work
Participant 5:
- I need to l2am more
I can uot do everything by myseif
- the importance of leadership
Participant 6:
- how to develop a job description
manager's role
Participant 7:
working in a systematic way vou are going to succeed
collaborating with other NGOs wvou can get information
how to act for getting what vou want
Participant &:
team work always lead to good results
we need to set some rules in developing a projsct
I bope I learned how to plan and manage z proj=ct
Participant 9
to think about "giving data"
vou do not have to be discouraged when vou get poor results
Participant 10
the importance of leader's abilities
a good planning assure efficiency
necessitv of stopping the conflicts
Faricipant 11
the meaning of team work
we need to learm more
I am not able to do evervthing by myvself
Participant 12
how ro manags the conflicts
organization's structure
Participant 13
sane represent a very good teaching method
tzamn work 1s efficient
avervbody needs to paritcipate n makime decisions process
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Participant 14

we need to be well-informed m order to be a good manager

liow to act in order to be successtul

toam work is successtul when the leader has good skills
Participant 13

management funcuions

job description

collaboration methods among the members of the group
Participant 16

the leader needs to know people and their motivations
Participant 17 -

planning is the most important thing

which are manager's responsibilities

now to solve the conflicts



TRAINING AND TECHNICAL ASSISTANCE UNIT

Evalnation Report

Wotishop: Project Plannme and Proposal Writing
When: May 28 - June 1. 1996
Where: Region 4 - Transilvania

('asa Tineretului, Clyj
Time: 9:00 AM - 100 PM

Trainers: Becky Davis
Adnan Sorescu, Romanian o-trainer
Alina Porumb. Trnslator

Workshop Description:
This 2-day Project Planning workshop 1s designed to increase the ability of the participants to

plan a project by learning why planning a project leads to better impiementation and
management of the project. Specifically, the following was presented:

- The three sector model of society
- Introduction to advocacy : definition and components of an advocacy campaign

- Planning terminology and the importance of the planning process

- Developing an organization’s purpose statement
- Developing the five components of a project plan: Problem / Needs statement:
Objectives (Process and Outcome): Methods / Activities: Evaluation: Budget

This 3-day Proposal Writing workshop is a follow-up to the two day workshop on Project
Planning. This workshop focuses on the art of writing a proposal and does not include
researching finding sources. Building on the project that participants planned at the previous
workshop, participants leamned how to tum a project plan into a proposal that merits tundina.
The workshop design included interactive presentation, practical exercises, and worksheets

which provide a framework for writing a proposal.

W



PROJECT PLANNING AND PROPOSAL WRITING WORKRSHCOPS EVALUATICN

REPORT RECION 4

Materials Used:

The traners adapted the Support Conter International materiais (which
were origmally developed for use by Romanian Child Welfars NGQOs)

to be utilizod by the Democracy Network Program. Specitic

adaptations were:

Expanding the Romanian sxampies to include the
Environmental, Economic und D mocracy:Human

Rights sectors

Provided more information about the difference between
process and outcome objectives

Provided more interactive activities

Recnmmenduions far Puttire Workshops:

Workishop Paticip:mts: (see attached list)

Paticipants’ Eviduation:

An 2valuation form wus given to the participants to ccmplete.
were asked to give n numerical grade to the foilowing questions (™17

being low and *5* being high)

The Trainers -

seemed knowledgeable about this ropic
gave an organized presentation
involved me in the leamning process
provided useful take-home muterials
used class time effectively

The workshop -

(8]

added to mv knowledge and =kills regarding
proposal writing

gave me practical ideas [ can use in the
workplace

increased my ability to write a proposal

all things conxidered, was of high quality
1s one [ would recommend to othery

They

sS.00
1,68

0y

+.21
4.68

4.91



PROJECT PLANNING AND PROPCSAL WRITING WORKSHOPS EVALUATION

REPORT_REGION 4

L

Partdcipants comments from the evaluatton forms were (all comments are listed:
original forms are on file at the DNP office in Bucharest):

Wt was the most heprud pawt of the worksnop -’

different opinions

presentation, discussions and translation

presentation, flipchart paper's design

teaching stvle

participants were interested in the topic presented

all the participants were involved in the discussions
presemtations were adapted according to the nature of sach
organization

translation

clear and direct teaching way

open discussions

the flipcharts were aftractive

we became familiar wath each organizations' problems and
objectives

discussions

open atmosphere

some aspects related to oganizations' goals, activities and
methods

presentation

evervthing

trainers’ work

some concepts were clarified such as: mission-goal, goal-
activities-methods

proposals writing

efficient team work

all the people participated to activities

friendly and open atmosphere

the most important thing was the people had to think and reflect
to the subjects

open discussions and informal teaching way

subjects

I understood how to plan my future projects according to my
organization's mission



PROJECT PLANNING AND PROPOSAL WRITING WORKSHOPS EVALUATION

REPORT REGION 4

refaxed atmosphere

the last topic: common project

team work

practical way of solving theoretical probiems

concise presentation made participants to get more involved wto
discussions

discussions among participants

practical examples, collaboration among participants
participants were interested in all the proposed projects
concrete exercises not only theoretical ones

the organizers explained and listen to the participaats very
patiently

team work

stimulative atmosphere

relaxed and open atmosphere allowed geood work aCTl\ltle‘S ‘
avervbody participating to discussions

participants were conceined about the importance of the lopw
the tramers insisted for correct understanding of zach project's
stage

team work

professional teaching way

zach participant had the possibibity to present his own propect
and to make suggestions tor other participrnts’ projects

this training is very useful for planning and «<esign n project
the difference between problem and objectives (advantages)
team work no matter of nature .nd mission of each organization
approaching way of problems

participants were focused on subjects

the variety of project examples. and how the trainers interfersd
in the discussions in order to structure participants’ ideas

we got much information and we appreciate the accessibility to
these information

observations, suggestions. directions. explanations received {rom
trainers

pleasant atmosphere

detaiied presentation

teaching style

transiation of materials

W8



PRQIECT PLANNING AND PRCPCGSAL WRITING WORKSHOPS EVALUATION

REPORT REGION 4

L]

examples used helped us to better understand the notions

this training was very useful for me

some concepts were clarified

teaching way, *xplanations, clarifications

usetul information about the budget

how to elaborate the budget

I liked the budget presentation very much

information about evaluation

discussions

budget section

Beck's presentation and Alina's translation

theorctical presentation and practical examples

topics, methods nsed, open discussions

theoretical problems were explained and detailed very well
practical examples

2xercises

the presentation of different project summaries was a very good
example thar might help us to write a successful summary in
the future

we are happy because you appreciated our summaries and that
makes s coniident in the possibility of getting some tunds from
World Learning

writing of project summaries

feed-back process

collaboration among different NGOs

methods used, verv good practical examples

accommodation, meal

Tom's participation at the seminar increased our confidence
practical examples will help us to plan a project and to write a
proposal that might be funded

I have some knowledge about this topic but I am sure

this seminar will help me to structure and organize it
intormation sharing process

W
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REPORT REGION 4

W hat changes do you recommend

more time tor clarification of litigious problems

more titne for discussions

to insist on practical way for planning a project which might
bacome a guide tor us

more tolerance

to work in small groups during the breaks

more practical exercises

more discussions

the participants should have more initiative

som- thorongh social problems gpecific to our socisty should oe
discussed

- [ would like to see these projects achievable

It would have been better if we could arrange the room
differently )
it should not exist contradictions among different organizations
all the participants are welcome. but I think

vou should check Pro Europa League because its president
Smaranda Enache has political character. Everything was fine
and very useful except this little inconvenient.

more concrete exampies

more group activities

by the end of the seminar we sheuld teave with a project modei
the rhythm of the training was too slow. we became bored.
nobody kept an entertaining atmosphere

the schedule needs to followed

10 comments

hot coffee

the participants should be asked to be punctual

the exercises should be explained more thoroughly

the presentation was not quick =nough and the problems were
not so clear

more group activities

the theory should be more consistent

By the end of the training zome diplomas in both langnages
English and Romanian should be provided to the participants
needed in their relationships with authorities and some
institutions



PROIECT PLANNING AND PROPOS.AL WRITING WORKSHOPS EVALUATION
REPORT REGION 4 -

work zroups need to be smaller so that each participant can
express his point of view

additionul time need to be allocated to detail budget section that
1 very important

more time tor the budget

we need some certificates

we need to use the time in an efficient way

I would like to have more summaries of some approved projects
(like Sokoto summary) especially from environmental area

we need some sleep in the afternoon

the atmosphere needs to be improved

the ventilation in the training room

no improvements

. leamred three important things from this workshop
Participant 1:
- how to start something
how to continue a proposed project
how to close a project
Participant 2:
how to listen to. think about and analyze useful things
how to collaborate and work together
Participant 3:
how to plan a project
criteria for selecting a project

how to evaluate a project and how to get funds
Participant 4:
team work
project implementation
how to market our proposal in order to be successful
Participant 5:
- definition of the project
how to elaborate a budget
how to submit a project tor funding -
Participant 6:
- why we need a right presentation of the project



PRQIECT PLANNING AND PROPCSAL WRITING WORKSHOPS TVALUATION
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Participant 7:
- how to plan a project
how to write a proposal
I can write a proposal
Participant 3:

- how to =laborate the budgst
- how to plan a project and how to submit a proposal
writing
Participant 9:
- to plan a project is verv important

it is very important to believe in what vou are doing
if you have an insucces you do not have (o give up
Participant 10:
- how to plan a project
-  how to realize project evaluation
-  how to present my project to the funder
Participant 11:
- it is very important to plan a project
-  the summary of the project is very important
problem statement is verv important
Participant 12:
~  to present the summary ot the project
I got information about some tunding sonrces
Participant 13:
= how to design a project
= the presentations need to be short and concise
Participant 14:
= how to plan a project
=~  how to design a project
-  funding sources
Participant 15:
- where I can get potential donors
how to design a project
how to write a proposal that merits to be tunded

“v



PROJECT PLANNING AND PROPOSAL WRITING WORKSHOPS EVALUATION
REPORT_REGION 4

Participant 16
- how a project can meet funder's criteria
how to present your organization
how to present the project to the funder
Participant 17:
how to plan a project
how to present the project to the funder
how to develop a project
Participant 18:
how to design a project
[ improved mv knowledge in this area
Participant 19:
the information needed to write a proposal

when you present your proposal you need to be dlplomatlc.-

Participant 20
to be confident in myself
to be confident in my organization



QOrganization: Asociatia Pentru Apararea Drepturilor Omului in Romania -
Comitetul Helsinki

Sector: Democracy/Human Rights ~ Mission SOs: 2.1 (Citizen Participation)
Location: Bucharest 2.3 (Local Government)
Type: Institutional Assistance Grant

Amount: $50,000

Policy impact sought through grant:
The protection of human rights and fundamental freedoms through the
monitoring of legislative initiatives, review of existing laws and

administrative actions, case advocacy and the dissemination of
information.

Policy Issue:

Despite the significant progress which has been made in the area of human rights
in the seven years since the Romanian Revolution, the protection of human rights
remains a vital activity in the preservation of the freedom which was brought about
with the change of political and economic systems. As in any free society
throughout the world, abiding vigilance is required to ensure that encroachments

against democratic principles of human rights are not undertaken by public
authorities.

The defence of human rights in a democracy requires a broad scope of activities by
citizen organizations. Proposed legislation needs to be monitored for potential
impact on the free exercise of human rights. Existing laws which have deleterious
impact on human rights need to be modified. @ Abuse of authority by law
enforcement officers needs to be monitored and freed of any institutional support.
Case advocacy is required to support individuals whose rights have been violated.

The mere existence of a democratic state structure is never a guarantee that
fundamental rights will be uniformly respected.

NGO Policy Role:

The mission of APADOR is to defend human rights in accordance with the
Romanian Constitution and international agreements to which Romania is a
signatory state. In support of that mission APADOR members monitor legislation,
defend individuals in conflict with public authorities, maintain a human rights legal
library; conduct inspections and observations of prisons and jails and provide
referral services and advocacy for refugees and other immigrants. Equally
important as an activity is the support APADOR provides to the NGO sector in
defence of the rights and principles of association. Members provide consultative
services to other NGOs and defend the interests of the third sector.

Proposed Project:

In order to maintain its current level of program activity in defence of human rights,
APADOR has requested funding from the DNP as part of a consortium of donors.
This funding will provide for the continuation of ongoing operations as the

organization develops a strategy and begins to implement a plan for achieving
greater financial sustainability. _

Since its growth began in 1993 with its first large grants from the German Marshall

World Learming ® Democracy Network Program * APADOR-CH Grant Summary 1

\

&



Fund of the United States and the Netherlands Helsinki Committee, APADOR has
become uniquely positioned to work towards the organizational mission. The
expertise and credibility of the members and staff has allowed the organization to
achieve a high level of legitimacy with public authorities and institutions such as
Parliament, the General Prosecutor's Office and the General Department of

Penitentiaries. APADOR has become the first resort of alleged victims of human
rights abuses.

APADOR actively collaborates with other NGOs such as Liga Pro Europa,
CENTRAS, etc. and is turned to by members of the NGO community for advocacy in
support of associative rights. In this capacity staff of APADOR have a played a lead
role in drafting the amendment to the Law on Associations and Foundations
(21/1924) which is now before Parliament. APADOR is a key player in negotiations
with the Government to resolve differences between this proposed amendment and
the Government's proposed new legislation for governing NGO operations.

As is the case with most Romanian NGOs, APADOR is not sustainable through
domestic resources. The organization has relied heavily on the support of the
German Marshall fund of the United States in order to support its extensive
activities. This proposal to the Democracy Network Program represents the group's
first significant efforts at diversifying its funding base and provides a bridge grant to
the NGO for a year as they strategize for financial sustainability more reliant on
domestic resources. This proposed DNP grant would represent approximately
33% of the organization's $150,000 operating budget for their fiscal year beginning
July, 1996. This would allow APADOR-CH to remain an active, vital voice on behalf
of human rights throughout Romania as it looks to the future and adapts.

With the DNP funds APADOR will be able to continue providing existing services.
They will assess the human rights impact of all draft laws presented before
Parliament. They will be able to investigate and report on the fifteen anticipated
cases of police abuse which will occur this year. They will complete an
investigative report on conditions in Romanian prisons. Their Centre for Human
Rights, will continue to issue the Human Rights Quarterly. In the realm of advocacy
and external relations, APADOR is seeking in this coming year to:
* Restore cooperative relations with the General Inspectorate of Police;
* Conduct an information campaign with the General Prosecutor's
Office;
* Establish informational contact with judges and lawyers to instruct
them in international standards of human rights;
* Promote public awareness of the importance of the defence of human
rights.
These activities will be conducted by APADOR’s team of staff and volunteers, under
the leadership of Gabriel Andrescu and Renate Weber, two leading experts.

Project Budget:

(See attached detail).

Funding Conditionalities:

Because the survival of this unique activity is so dependent on external resources,
the grant agreement will include special requirements for the development of a
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plan and mechanisms for the achievement of greater financial independence. An
organizational assessment conducted by World Learning assessor's has also
determined that particular development priorities for the organization lie in the area
of management systems and financial management. Therefore, the grant
agreement will be drafted in order to facilitate organizational development in these
areas. World Learning would also require an external audit, the hiring a full time
financial manager/accountant and the identification of a single manager
responsible for advocacy and external relations strategy. Furthermore, to ensure
that this grant is seen as a bridge fo financial sustainability, the grant agreement
will clearly note that no subsequent proposal for operating funds shall be

entertained. Any future activity proposed by APADOR may only be for direct policy-
oriented activities.

APADOR has been evaluated by a team of World Learning Institutional Assessors
using World Learning’s Institutional Assessment Instrument. The organization
received an overall rating of 2 (i.e., a “developing organization”), the second of four
ascending stages indicating the level of institutional development. In order to
become a more sustainable organization, the assessment team recommended:

* the assigning of oversight responsibilities to individual board members;

* the development of documented management processes and procedures;

» the expansion of the membership/voiunteer base;

« the diversification of financial resources and professional financial oversnght

* the implementation of an impact assessment for programs; and,

* the improved use of indigenous resources.
These recommendations for organizational development would be noted in the
grant agreement and the submission to the DNP of a plan for addressing these
needs made a condition for the receipt of funds shouid the grant be approved.

Impact on the achievement of Mission Strategic Objectives:

SO 2.1 ‘Increased, better informed citizen participation in political and economic

decision making through pluralistic mechanisms.
The activities provided for under this grant fully represent and ensure the
existence of basic freedoms to guarantee active, pluralist participation in
decision making activity. The proposed funding also works towards the
achievement of several intermediate results (IRs). The conditionalities of the
grant agreement will lead to IR 2.2: Improved capacity of groups with policy
concerns. The organizational development impact of the terms of the grant
agreement will be seen through comparative institutional assessment ratings.
Achievement towards IR 1.1.1: Better sources of information available to be
used in decision making is inherent in many of APADOR’s ongoing activity.
Another focus of APADOR’s regular and continuing activity is action to support
the achievement of IR 1.1.2 Legal/Regulatory/Policy Framework enabling citizen
participation is in place. This is also true of APADOR'’s commitment to ensuring
that the rights of political, religious and economic minorities are not overlooked.

SO 2.3 More effective, Responsive and Accountable Local Government.
APADOR, in actively engaging and advocating in front of local authorities, works
to ensure the accomplishment of this SO, especially with regard to IR 71.1.2.1
Increased local government understanding of citizen participation.
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Organization: Asociatia Sociatatilor cu_ Capital Privat de Industrializarea

Carni_(ASIC)
Sector: Economic Restructuring Mission SOs: 1.3 (Private Enterprise)
Location: Bucharest 2.1 (Public Participation)

Type:

Institutional Assistance Grant

Amount: $1,800

Policy impact sought through grant:

The reduction of the role and advantages of state producers in the
production of meat and meat products through the protection and
promotion of the interests of private meat producers.

Policy Issues:

NGO

The reform of the agricultural sector has been slow with continuing unfair
competition between subsidised state and private concerns. Numerous policies
exist which underwrite the state sector to the competitive disadvantage of private
meat producers. Chief among the policies which limit the growth and profitability of
private enterprise in meat and meat product production are:
* An inadequate beef supply owing to limited domestic production and a customs
duty of 169% on imported beef;
* A two to three month delay in the reimbursement of subsidies which pnvate
meat processors are required to pay to pork producers;
* No uniform standards of hygiene for independent private meat processors; and,
» State hygiene standards lower than the EU standards used by many private
producers which results in higher costs.

Policy Role:

The Romanian Association of Private Meat Processing Companies (ASIC) seeks to
represent the interests of private businesses which produce and process meat and
meat products. To this end, with the support of USAID, ACDI and VOCA, they have
in the last year organized themselves and established a national office staffed with
an executive director. Among the responsibilities of that executive director is
speaking on behalf of the members in a dialogue with public authorities, to
generate a greater public awareness of the issues and to determine and act on the
policy priorities of the membership.

Proposed Project:

The policy and management-oriented functions of the executive director of ASIC
have been limited by a lack of resources to develop the activities more fully.
Currently functioning with office space and a telephone, funds requested by ASIC
in their proposal to the DNP would be used to purchase a computer, a printer,
supplies and a modem. This will enable the organization to improve its ability to
process and disseminate information to members, other organizations and
institutions, businesses and government authorities. With these funds ASIC would
become inherently better able to participate in the creation of a favourable climate
for private meat production and processing and to advocate on behalf of the
interests of the membership. The organization will be able to prepare reports to the
members, develop presentations for government agencies which explain the
positions of the organization and better manage its external relations function. The
project will be overseen by the Executive Director of ASIC, Mr. Mihai Visan.
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Project Budget:

Costs Covered hy DNP
IBM-Compatible 586 Computer $1356.00

HP 600 Printer $353.00
internal Fax/Modem $59.00
Diskettes $30.00
DNP Costs $1798.00
Costs Covered by ASIC
Ink Cartridges $42.00
Training $162.00
ASIC Costs $204.00

Total Project Cost $2002.00

Funding Conditionalities:

The grant agreement will include special provisions to develop the management
capacities of the organization which will be useful beyond the term of the grant. A
VAT rebate request will be required for all purchases of equipment and supplies.
An annual organization report which outlines the budget and program activities of
ASIC must be produced in order to obtain title to the property at the end of the

project period.

Technical Assistance provided by DNP staff has indicated that there is a particular
need for the development of a strategic plan to develop the priorities of the
organization as well as an annual workplan by which the action priorities may be
identified with annual objectives laid out in order to objectively measure the
achievements of the executive director. and and a of management systems and
financial management. Therefore, the grant agreement will be drafted in order to

facilitate organizational development in these areas.

ASIC is scheduled for an evaluation by a team of World Learning Institutional
Assessors using World Learning’s institutional Assessment Instrument in
September, 1996. However, they have already requested and received technical
assistance from the DNP in board development and membership development.

Several recommendations have been made on the basis of that TA:
* the development of board member oversight and support responsibilities;
+ the prioritisation of a strategic objectives;
* the development of the membership base;
* the prioritisation of policy objectives
+ the creation of a policy oriented activity plan.

These recommendations for organizational development would be noted in the
grant agreement and the submission to the DNP of a plan for addressing these

needs made a condition for the receipt of funds should the grant be approved.
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Impact on the achievement of Mission Strategic Objectives:

SO 1.3 Development and growth of private enterprises _
The focus of ASIC’s activity is to promote, protect and defend private enterprise
in the meat industry. This grant, in supporting the development of the
institutional capacity of ASIC, clearly is an investment towards the achievement
of this SO. The most important contribution towards achieving this objective will
be the advocacy activity which the organization will undertake leading to IR
2.1.1 Improved policy/legal/reguiatory framework supporting private enterprise
development in place. With the equipment purchased under the terms of this
grant, ASIC is committed to working towards IR 2.7 Reduced state control of
industrial and agricultural assets and services and selected infrastructure. This
is clearly in the best interests of the members and is one of the primary
purposes behind the formation of the association. As an institutional
development grant for an association of private entrepreneurs, funds provided

inherently contribute to /R 4.1.1 Strengthened business support service
organizations

SO 2.1 Increased, better informed citizen participation in political and economic

decision making through pluralistic mechanisms.
The activities provided for under this grant contribute to the ability of private
entrepreneurs to play a more active role in policy formation thereby contributing
to the achievement of this strategic objective. The proposed funding also works
towards the achievement of several intermediate results. The conditionalities of
the grant agreement as well as the specific nature of the grant (funds for office
equipment) will lead to /R 2.2: Improved capacity of groups with policy
concerns. With the equipment they will be in a better position to more efficiently
ad more broadly serve the interests of the membership. The organizational
development impact to be achieved through the terms of the grant agreement
will be measured through comparative institutional assessment ratings.
Achievement towards /IR 1.1.1: Better sources of information available to be

used in decision making will be produced by the equipment provided for under
this grant.
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Organization: Fundatia Oamenilor de Afaceri din Constanta

Sector: Economic Restructuring Mission SOs: 1.3 (Private Enterprise)
Location: Constanta 2.1 (Public Participation)
Type: Institutional Assistance Grant

Amount: $8,000

Policy impact sought through grant:
To promote policies at the local level which are supportive of the
development of a free market economy and which support the
establishment and expansion of private enterprise in Constanta.

Policy Issues:
The development of the private business community at a local level is greatly
hindered due to a lack of attention from local public authorities; the absence of
informational resources; and, educational and conceptual deficiencies. The
policies which lead to such conditions are ones which can be addressed most

efficiently and directly by organized entrepreneurs coming together to provide
services to each other.

NGO Policy Role:

The purpose of the Fundatia Oamenilor de Afaceri din Constanta (FOA) is to support
the development of the business community of Constanta Judet as Romania shifts
from a government controlled economy to one based on the principles of a free
market; to assist business men and women start up businesses; to help existing
businesses become more profitable; and, to help businesses become more
responsible citizens. With the the financial support of key members and with
human resources for technical assistance from Peace Corps, FOA have in the last
year organized themselves and established an office with some support staff and
an executive director. Among the key responsibilities of that executive director is
define the relationship with local public authorities and to “grow” the organization
into an influential voice in local affairs.

Proposed Project:

The policy-oriented functions of FOA have been limited by a lack of permanent
resources to develop the activities more fully. Currently functioning with donated
office space and borrowed equipment, funds requested by FOA in their proposal to
the DNP would be used to purchase a computer, a printer, supplies and a modem.
This will enable the organization to improve its capacity to process and disseminate
information to members, other organizations and institutions, businesses and
government authorities thereby improving the level of services offered to the
members providing greater value to organizational membership.

With these funds FOA would become inherently better able to participate in the
creation of a favourable climate for private enterprise and to advocate on behalf of
the interests of the membership. The organization will be able to prepare business
plans for the members, develop presentations for government agencies which
explain the positions of the organization and to better manage its external relations
responsibilities. The project will be overseen by the Executive Director of FOA, Mr.
Nicolae Butoi, with the assistance of Peace Corps Volunteer Darryl Klein.
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Project Budget:

Costs Covered by DNP
IBM-Compatible Pentium Computer $1500.00

28.8bps Modem $200.00
fax machine $470.00
photocopier and initial consumables $4185.00
Binding machine and consumables $635.00
File cabinet $115.00
5 Desks $750.00
5 Office Chairs $150.00

DNP Costs $8005.00
Costs Covered by FOA

IBM-Compatible Pentium Computer $1500.00
Laser Printer $650.00

FOA Costs $2150.00

Total Project Cost $10155.00

Funding Conditionalities:
The grant agreement will include special provisions to develop the management
capacities of the organization which will be useful beyond the term of the grant. A
VAT rebate request will be required for all purchases of equipment and supplies.
An annual organization report which outlines the budget and program activities of
ASIC must be produced in order to obtain title to the property at the end of the
project period. Advocacy materials developed with the equipment must be

submitted to the DNP for the purpose of sharing such materials with other business
associations.

Technical Assistance provided by DNP staff has indicated that there is a particular
need for the development of a strategic plan to develop the priorities of the
organization as well as an annual workplan by which the action priorities may be
identified with annual objectives laid out in order to objectively measure the
achievements of the executive director. and and a of management systems and
financial management. Therefore, the grant agreement will be drafted in order to
facilitate organizational development in these areas.

FOA has been evaluated using World Learning’s Institutional Assessment
Instrument. The organization received an overall rating of 3 (i.e., an “expanding
organization”), the third of four ascending stages indicating the level of institutional
development. In order to continue development towards a more sustainable
organization, however, the assessment team recommended:
» the clarification of short and long term strategies;
* the refining of the organizational mission;
» the development of management information systems
» the development of an orgchart reflecting strategic objectives and ongoing
organizational activities; and, ‘
» the definition of impact assessment indicators for the service delivery and
external relations activities.
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These recommendations for organizational development would be noted in the
grant agreement and the submission to the DNP of a plan for addressing these
needs made a condition for the receipt of funds should the grant be approved.

Impact on the achievement of Mission Strategic Objectives:
SO 1.3 Development and growth of private enterprises

FOA has been formed to promote the development of private enterprise in the
judet of Constanta. This grant, in improving the institutional capacity of FOA,
clearly makes a contribution towards the achievement of the SO. The advocacy
activity which the organization will undertake using the equipment and supplies
obtained under this grant will lead to /IR 2.1.1 Improved policy/legal/regulatory
framework supporting private enterprise development in place. As an
institutional development grant for an association of private entrepreneurs,
funds provided inherently contribute to /IR 4.1.1 Strengthened business support
service organizations, an achievement measurable by the capacity rating for
their service delivery function.

SO 2.1 Increased, better informed citizen participation in political and economic

decision making through pluralistic mechanisms.
The activities provided for under this grant contribute to the ability of private
businesses in Constanta Judet to participate in a dialogue with local authorities
towards policy formation. The conditionalities of the grant agreement as well as
the specific nature of the grant (funds for office equipment) will lead to /R 2.2:
Improved capacity of groups with policy concerns. With the equipment they will
be in a better position to more efficiently ad more broadly serve the interests of
the membership. The organizational development impact to be achieved
through the terms of the grant agreement will be measured through comparative
(baseline and end of project) institutional assessment ratings. Achievement
towards /R 1.1.1: Better sources of information available to be used in decision
making will be produced by the equipment provided for under this grant.

World Learming ® Democracy Network Program ¢ FOA-Constanta Grant Summary 3



Organization: Clubul "Piatra Altaruiui®: Asociatia pentru Protection Pesterilor si

a Zonelor Carstice din Romaénia

Sector: Environment Misson SOs: 2.1 (Citizen Participation)
Location: Cluj 2.3 (Local Government)
Type: Program Activity Grant 1.8 (Private Enterprise)

Amount: $8500

Policy impact sought through grant:

To motivate public, legisiative and administrative support for and thereby
better ensure the passage of a Law for Protected Areas.

Policy Issue:

NGO

Romania has many rare ecosystems having inherent scientific value which are vital to a
deeper and broader understanding of geology and biology not just in Romania, but
throughout Europe and the world. Moreover, these assets often could have ancillary
commercial value if there were greater public awareness of their existence and of the
need to both protect and promote them as part of the national natural patrimony. This lack
of awareness, both among the general public and among the public authorities
responsible for the management or exploitation of these resources, threatens their very
existence. There is, therefore, a great need to increase existing knowledge and
understanding of these assets in order to assure public policies which will guarantee their
continued existence for future scientific exploration, public appreciation and, where
appropriate, low-impact commercial exploitation.

There currently exist administratively-recognized Protected Areas in Romania and many of
these unique places are designated as such. However, these are established only at the
judet level and there is no legal standard which recognizes them and defines the meaning
of the term “protected area” or the conditions under which they exist. A Law for
Protected Areas to complement the Law for Environmental Protection passed
by Parliament this year would establish a national standard and procedure
for the creation of a protected area and would set up uniform regulations for

their use and exploitation. Penaities for illegally violating a protected area would
also be created.

Policy Role:

Among the natural resource areas deserving of public policies encouraging their
protection and low-impact exploitation is a rich and diverse inventory of caves, often
hosting species of rare flora and fauna or unique geology. One of the most spectacular of
these is “Piatra Altarului”. Discovered only in 1984, the cave is 3,200 meters long and is in
pristine condition having been protected since its discovery. At the forefront of the
successful efforts to assure the protection of “Piatra Altarului” has been Clubul “Piatra
Altarului” (CPA). Formed by concerned individuals before the revolution to have a direct,
positive and lasting impact on policies affecting affect the protection of that particular cave,
they have worked to raise levels of public awareness and the understanding of the value
of the cave on the part of public officials. CPA and a partner NGO (Grupul pentru
Exploratari Subacvatice si Speologice - GESS) successfully intervened at the national
policy level (through the Office of the Prime Minister) to limit an incursion of mining
interests in the area of the cave. With funding from Shell - Romania, the organization
developed an exhibit to promote an awareness of the national patrimony.

The mission of Clubul “Piatra Altarului” has evolved beyond the specific objective of
protecting one cave. The 31 members have developed a program based on direct
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intervention for the protecting endangered natural monuments, developing a
legislative, regulatory and policy protection for caves and karstic areas and
providing environmental education. They are at the forefront of activity to protect caves
and karst areas throughout Romania.

Proposed Project:

In order to motivate public support for and better ensure the passage of a Law for
Protected Areas, CPA has requested support from the DNP (as part of a consortium of
funders) to assist in the publishing of an illustrated environmental education book
containing 60 pages of images and 21 pages of supporting text which highlights the
geological importance of caves and karstic areas and argues the importance of protecting
the national natural patrimony. This book is a critical educational component of a broad
advocacy campaign on behalf of the desired legislation to preserve these areas for future
generations. This campaign is based on the experience of American Speleological
Society in successfully protecting Lechuguilla Cave in New Mexico in advocating the
passage of a special federal law for its protection.

Using the photographic portfolio and explanatory materials CPA developed in its
campaign to win protected status for the “Piatra Altarului”’ cave, the organization will:

. inform the public at large of the inherent scientific and patrimonial value
of karstic areas;

. educate local communities and officials in karstic areas in order to -
protect the caves and their geological formations;

. lobby Parliament for the passage of a Law of Protected Areas and to add

important caves and geological formations on the list of Protected Areas
from Romania;

. provide information on the problems of the geological protection to the
media (press, radio, TV).

The project will be overseen by two internationally recognized specialists in speleogical

protection as well as in the creation of promotional and scientific materials related to caves
and cave protection.

Project Budget:

Costs:
Material Development 7,000
Printing Costs (4,000 Copies) 19,000
Shipping and Transportation 900
Launch and Distribution 250

Total Costs: $27,150

Funding Sources:

AIDROM 11,000
in-Kind (CPA, GESS and Members) 7,650
DNP 8.500

Total Funding:  $27,150

Funding Conditionalities:

In order to obtain their funding (upon final approval by the Democracy Commission)
Clubul “Piatra Altarului” must agree to produce the material in its final form within six
months and, also within that time frame, submit a thorough advocacy campaign plan on
behalf of a Law for Protected Areas which addresses strategies and tactics, identifies
collaborating partners among other NGOs, government and business and submit that plan
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to the DNP for review and the provision of technical assistance. Furthermore, the NGO
must develop a plan to address organizational development needs as determined by the
outcome of an Institutional Assessment Instrument.

CPA has been evaluated by a team of World Learning Institutional Assessors using World
Learning’s Institutional Assessment Instrument. The organization received an overall
rating of 2 (i.e., a “developing organization”, the second of four ascending stages
indicating the level of institutional development). In order to become a more sustainable
organization, the assessment team recommended:

+ the development of an independent board;

» the purchase of a computer for program management;
the expansion of the volunteer base;
the diversification of financial resources;
the greater involvement of their defined community in programs; and,
the improvement of contacts with the private sector.
These recommendations for organizational development would be noted in the grant
agreement and the submission to the DNP of a plan for addressing these needs made a
condition for the receipt of funds should the grant be approved.

Impact on the achievement of Mission Strategic Objectives:

SO 2.1 Increased, better informed citizen participation in political and economic decision

making through pluralistic mechanisms.
The activities provided for under this grant lead directly towards the promotion of pubhc
participation in policy activity. Specifically, the proposed funding works towards the
achievement of several intermediate resuits (IRs). /R 2: Strengthened advocacy
activity by groups with policy formulation and/or implementation concerns will be
demonstrated by the successful production of the environmental education tool for use
in a broader advocacy campaign and would be reflected in an improved assessment of
organizational capacity in external relations. Achievement towards /R 1.1.1: Better
sources of information available to be used in decision making is inherent in the
activity. By producing its own informational material, CPA is able to provide decision
makers with a perspective not heretofore available, that of a group of organized,
concerned citizens. Moreover, the conditionalities of the grant agreement will lead to
IR 2.2: Improved capacity of groups with policy concerns, an impact which can be
measured through an institutional assessment rating.

SO 2.3 More effective, responsive and accountable local government.
Without a dialogue it is impossible for local government to be more responsive to the
needs of the public it serves. The project proposed by CPA represents the beginning
of a dialogue between the local and national authorities over the importance of a law
for protected areas. It will clearly contribute to /R 1.1.2.1: Increased local government
understanding of citizen participation as the local authorities also begin to participate
in this dialogue in response to the NGO initiative.

SO 1.3 Development and growth of private enterprises.
Although the success of the funded activity would not contribute to institutional
changes in private sector conditions, it would contribute to opportunities for the
creation of business. Protected areas such as national parks and national wilderness
areas in the United States have had a positive impact on the for-profit tourism sector.
Success in raising public awareness and in raising the awareness of authorities of the
need for a law on protected areas will help ensure that these types of business
opportunities will exist in Romania far into the future.
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Organization: Tineretul Ecologist din Roméania (TER)

Sector: Environment Mission SOs: 2.1 (Citizen Participation)
Location: Busteni 2.3 (Local Government)
Type: Program Activity Grant 1.3 (Private Enterprise)

Amount: $11,300

Policy impact sought through grant:

To motivate public, legislative and administrative support for the
transformation of Ministerial Order OMM 7/1990 into legal protection of
Bucegi National Park.

Policy lIssue:

The Bucegi Mountains National Park was created through Ministerial Order OMM
7/1990. The Ministerial Order, however, does not have the force of Law and does
not contain provisions governing the use of Bucegi Park or any of the other 12
national parks created thereby. This fact has led to a high level of indifference
among public authorities charged with the protection of the parks and even among
the citizens who benefit from their existence. At Bucegi Park, this condition

threatens the future of one of the most valuable sections of the Carpathian
Mountains. '

The Bucegi Mountains are the most heavily visited in Romania owing to their
proximity to Bucharest. More than 200,000 visitors arrive annually in Busteni, the
gateway to the area. It is an important tourist destination and most visitors take
advantage of more than the scenery from their hotel windows and the mountains
are intensively used for recreation. Trails and footpaths crisscross the range and
without a law to enforce the protected status of the mountains under the Ministerial
Order, there has been considerable unrestricted laissez-faire development.
Without proper park management, the entire are is subjected to a high degree of
environmental exploitation and degradation. Trees and bushes are chopped down
by tourists and shepherds; graffiti covers rocks and boulders; the mountains are
gradually becoming surrounded by hills of garbage.

The spoiling of the Bucegi mountains is not only unsightly but has a negative
impact on the entire ecosystem, as well. The cutting of juniper cover for fires and
the uncontrolled spread of pathways leads directly to an adverse impact on the rate
of erosion and corresponds to agricultural problems, flooding, etc., at lower
elevations. Tons of garbage and human waste lead to public health issues.
Furthermore, these types of problems in a popular tourist area are cumulative.
Without proper education of citizens, the problems grow worse. The economic
advantages which might fall to the local communities of the Bucegi in the form of
tourist services will soon diminish to nothing as tourists head to find other, less

spoiled and more attractive destinations. Without proper stewardship a region rich
with potential will become valueless.

There is, therefore, a great need to increase existing knowledge and and promote
an broader understanding of the importance of the park for the future enjoyment of
generations to come. The relative proximity and density of use make it an ideal

place to focus on the promotion of a law for national parks which will assure
policies for its continued existence.
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NGO Policy Role:

TER is among the leading environmental NGOs in Romania. Their mission is to
raise public awareness of environmental issues and they have been extremely
active in working toward that mission. Since the organization was founded in 1990
they have had a key role in the development of vehicles for public participation in
the environmental sector. With their environmental magazine, TERRA XXI, the
NGO reaches a national audience to whom they address the concerns of the group
while expanding levels of awareness and environmental education.

Proposed Project:

Since 1993 TER has been working towards long-term environmental objectives
regarding the Bucegi Mountains. This proposal to the DNP would complete a
consortium of implementing partners and donors for the creation of the Romanian
Environmental Center in Busteni. This center will provide a locus for a wide range
of activities, all of which will develop national capacities in environmental
education, and enhance the awareness of the public, the Busteni community and
tourists of the need to preserve and protect the natural beauty and resources of the
Bucegi Mountains. The Center and its activities will serve as a wellspring of
environmental concern and environmental protection activity while helping to
define the public debate on environmental priorities for the Bucegi region.

The project proposed by TER requests funds from the DNP to complete the process
of setting up in a purpose built structure on land provided by the local government
of Busteni for the Center. There, 300 meters from the telecabina where most
tourists enter the network of trails and paths of the park, TER will undertake the
development of a wide range of activities, including training and environmental
education for community schools, training of volunteer rangers for Bucegi National
Park, developing and conducting information activities, and function in the capacity
of an “interpretation and guide center” for the national park.

TER’s expertise in these areas is recognized throughout the environmental
community of Romania. The proposed staff for the Center have already been
trained through their experience in environmental education projects undertaken
by TER in collaboration with such donors as EC-PHARE, the Regional
Environmental Center and USAID. Additionally, TER has obtained the support of a
wide range of Romanian and international partners in this activity which will all play
active roles in the success of the Busteni Center.
International:

Solon Foundation, Switzerland - provided initial construction costs and a
temporary structure

British Trust for Conservation Volunteers, UK - has given fundraising support
and will train the Center's staff in volunteer management

Field Studies Council, UK - will provide technical assistance in interpretation
center management.

Romanian
Busteni Town Council - donated a 50 year Iease for the land

Prahova Education Authorities - will bring students to the Center on field trips
RTV - will cover environmental children’s programs.

Environmental Protection Agency - will use the Center for local programmes

World Learming * Democracy Network Program » TER Grant Summary 2




Project Budget:
The funds TER is requesting from the DNP make up only about one third of the cost
of the activity through the first year. The $11,300 requested from the DNP (out of
the total budgeted cost of $34,800) represents basic costs for completing and
staffing the building which has already been started.

Solon Foundation Building Construction $17,000.00
Democracy
Network Completion of Construction $5,250.00

Center Staff -

3@100 per month $3,600.00

Furnishings -

Conference table, 2 desks,
- 3 cabinets, bookshelf,

brochure rack, 30 chairs $2.200.00
Telephone Installation $250.00
$11,300.00
TER - In Kind Building Design $800.00
Phase one:
Preparation Equipment - $3,200.00
Overhead, screen, TV,
Video,Computer, printer
Project Coordinator -$100
per month x 12 mos $1,200.00
Transport and
Communication $700.00
$5,900.00

— $34,200.00

Funding Conditionalities:
In order to obtain their funding (upon final approval by the Democracy Commission)
TER must agree within six months to submit a thorough advocacy campaign
plan on behalf of a Law for National Parks which addresses strategies and
tactics, identifies collaborating partners among other NGOs, government and
business and submit that plan to the DNP for review and the provision of technical
assistance. Furthermore, the NGO must develop a plan to address organizational

development needs as determined by the outcome of an Institutional Assessment
which will be conducted prior to the receipt of funds.

TER must also agree to submit to the DNP copies of any materials, guidebooks,
pamphiets, informational brochures, etc. which are created by the Center and
agree further to distributing such materials to other relevant NGOs.

Impact on the achievement of Mission_Strategic Objectives:

SO 2.1 Increased, better informed citizen participation in political and economic

decision making through pluralistic mechanisms.
The activities provided for under this grant promote public participation in policy
activity by increasing public awareness of environmental degradation in the
Bucegi Mountains. The proposed funding works towards the achievement of
several intermediate results (IRs). /R 2: Strengthened advocacy activity by
groups with policy formulation and/or implementation concerns will be
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demonstrated by the completion of the Center and the activities conducted
there. The conditionalities of the grant agreement (with the relationship to the
institutional assessment) will lead to /R 2.2: Improved capacity of groups with

policy concerns, an impact which will be measured through an institutional
assessment rating.

SO 2.3 More effective, responsive and accountable local government.
This project is a model of responsive local government. The value of the
contribution of the Busteni Town Council is significant and represents an
example of public - private partnership which should be replicated. It will

clearly contribute to /R 1.1.2.1: Increased local government understanding of
citizen participation.

SO 1.3 Development and growth of private enterprises.

Care, consideration and low impact exploitation of national parks have a
positive impact on the for-profit tourism sector. Successful efforts in raising
public awareness about the value of protecting the environment also leads for
an increased demand for this type of tourism opportunity. Clearly, if TER's
Environmental Center in Busteni is successful, there will be continued growth
and development of the service industry serving the Bucegi mountains. On the
contrary, if there is no effort made to raise public awareness of the issues facing
Bucegi National Park, the degradation of the ecosystem there will lead to a long
term reduction of opportunities for private enterprise development.
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Organization: Fundatia Centru pentru Dezvoltarea Intreprinderilor Mici si
Mijlocii, Arges (CDIMM - Arges)

Sector: Economic Restructuring Mission SOs: 1.3 (Private Enterprise)
Location: Pitesti 2.1 (Public Participation)
Type: Program Activity Grant

Amount: $6,600

Policy impact sought through grant:
To promote policies at the local level which are supportive of the
development of a free market economy and which support the
establishment and expansion of private enterprise in Arges County.

Policy Issues:

The development of the private business community at a local level is greatly
hindered due to a lack of attention from local public authorities; the absence of
informational resources; and, educational and conceptual deficiencies. Specific
policy concerns of businessmen and women and the institutions which serve them
are the role of government in the production sector of the economy, taxation,
incentives, subsidies and a host of other issues. The ability to address these
concerns is hindered by a lack of informational resources.

NGO Policy Role:

The purpose of the Fundatia Centru pentru Dezvoltarea Intreprinderilor Mici si
Mijlocii, Arges is to support the development of the business community of Arges
Judet. Part of a network of foundations with business development centers
established as non-profit, non-governmental organizations with funding from the
EC-PHARE, CDIMM is the activity arm of the foundation serving existing and
potential entreprenuers in Arges county. The foundation and the center exist to
serve the needs of the local business community. Among those needs is the
absence of attention paid to policies which inhibit the growth of the private sector.
CDIMM - Arges, therefore, is directly and immediately concerned about seeing that
policies are in place to promote and encourage the development of medium and
small scale enterprises in that county.

Proposed Project:
CDIMM - Arges is asking for $6,590 from the DNP to develop and establish a self-
sustaining newsletter to serve the needs and interests of the community of small and
medium sized enterprises in Arges County. Their vision for this newsletter is that it
will be a tool for providing knowledge and information related to business
management, business opportunities and serve as a vehicle for identifying and
expressing the priority issues of entreprenuers of the area.

The Newsletter will consist of three sections: Statistics and Information, Business
Concepts and a Business Roundtable. In this last section, policy questions and
concerns will be raised and a forum for public debate of policy issues will be
established. The first stage of the year-long project will be used for preparation:
identification of appropriate staff, purchase of equipment, and the identification of
resources. The second stage will see the development of the newsletter based on
the needs as expressed by the potential customer base. The layout will be
established and two trial issues will be published. The third and final stage of the
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DNP funded activity will be the regular pubiication of the monthly newsletter, the
establishment of methodologies of sustainability for the activity such as
sponsorship and advertising,

Project Budget:

Costs Covered by DNP

Laser Printer $1500.00
Pagemaker Software $200.00
Research Resource Material - 20

Books @%$25 $500.00
Gross Editor's Salary (11 months) $2050.00
Technical Assistance $500.00
Consumable Supplies - Paper,

printer toner, etc $500.00
Postage and envelopes $440.00
Printing/Copying $500.00
Promaotion $200.00
Client Survey $200.00

DNP Costs $6590.00
Costs Covered by CDIMM - Arges
HP 586/100mz Computer $1800.00
CDIMM Costs $1800.00

Totai Project Cost  $8390.00

Funding Conditionalities:

The grant agreement will include special provisions to develop the management
capacities of the organization which will be useful beyond the term of the grant. A
VAT rebate request will be required for all purchases of equipment and suppiies. An
annual organization report which outlines the budget and program activities of
CDIMM - Arges must be produced in order to obtain title to the property at the end
of the project period. All content material related to business policy must be copied
to the DNP for the purpose of sharing such materials with other business
associations.

CDIMM - Arges will also, under the terms of the grant agreement, undergo an
Institutional Assessment which will provide guidance for the organization in terms of
its needs for organizational development. Noted in the grant agreement will be the

submission to the DNP of a plan for addressing these needs should the grant be
approved.

Impact on the achievement of Mission Strategic Objectives:
SO 1.3 Development and growth of private enterprises
CDIMM - Arges has been formed to promote the development of private
enterprise in Judetul Arges. This grant, in providing a mechanism for the
business community of that area to share knowledge and information important
to the restructuring of the economy, will make a contribution towards the
achievement of the SO. Without basic information about the policies which
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affect them most directly, businesses cannot advocate. The subsequent
advocacy activity sparked by the information contained in the newsletter would
lead to /R 2.1.1 Improved policy/legal/regulatory framework supporting private
enterprise development in place. As a grant for a foundation dedicated to growth
and development of private entrepreneurs, the funds and the conditionalities
pertaining thereto inherently contribute to /R 4.1.1 Strengthened business
support service organizations, an achievement measurable by the capacity rating
achieved by CDIMM - Arges for their service delivery function.

S0 2.1 Increased, better informed citizen patticipation in political and economic

decision making through pluralistic mechanisms.
The purpose of the Newsletter is to provide information. The citizens are thereby
better informed providing a contribution to the achievement of /R 1.1.1: Better
sources of information available to be used in decision making. Providing
CDIMM - Arges with guidance and advice regarding their institutional needs will
lead to IR 2.2: Improved capacity of groups with policy concerns. The
organizational development impact to be achieved through the terms of the grant
agreement will be measured through comparative (baseline and end of project)
institutional assessment ratings.
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Organization:  Asociatia Patronilor si Meseriasilor (APM) - Cluyj

Sector: Economic Restructuring Mission SOs: 1.3 (Private Enterprise)
Location: Cluj 2.1 (Public Participation)
Type: Institutional Development Grant

Amount: $7700

Policy impact sought through grant:
To motivate small businessmen and handicraftsmen to promote policies
at the local level which are supportive of the development of a free

market economy and which support the establishment and expansion of
private enterprise in Cluj County.

Policy Issues:

The development of the private business community at a local level is greatly
hindered due to a lack of attention from local public authorities; the absence of
informational resources; and, educational and conceptual deficiencies. Specific
policy concerns of businessmen and women and the institutions which serve them
are the role of government in the production sector of the economy, taxation,
incentives, subsidies and a host of other issues. The ability to address these
concerns is hindered by a lack of informational resources. ’

NGO Policy Role:
The mission of the Asociatia Patronilor si Meseriasilor - Cluj is to protect the
economic, professional, legal and social rights of the 4000 members, all of whom are
small entrepreneurs and artisans working in a wide variety of services and industries.
In support of that mission, the association provides information to the members
about the legal framework in which they operate, training to help them conform to
that framework, economic and business consultancies and social assistance. The

association has a network throughout the County, including activities in Dej, Turda,
Cimpia Turzii, Gherla and Huedin.

APM has actively worked to distribute information pertaining to the policy and legal

framework in which small business operates. They have published a newsletter
which addresses the issues in a

Proposed Project:

APM - Cluj is asking for $7,700 from the DNP to provide informational services
which meet the needs and interests of the community of small and medium sized
enterprises in Cluj County and in order to promote collective action for an improved
legal/regulatory/policy framework . To accomplish this they will reprint and
distribute 1,000 copies of an updated and revised 4th edition of their publication
“The Private Entrepreneur’s Guidebook”, a thorough review of the policies and laws
which impact small businesses. They will also reestablish their newsletter, “ Private
Initiative” which will have an initial distribution of 5,000 copies.

APM has already had experience with the activities for which they are seeking DNP
support. They have, however, not previously attempted to make these activities
sustainable. With the seed money provided by this project, however, they intend to

make the newsletter and the guide recovered-cost activities through sponsorship,
subscription and advertising,
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In addition to the informational resources providing an opportunity for an
improvement in the operating environment for small businesses in Cluj, APM sees
the activities underwritten by this funding as enhancing the ability of the
organization to continue to attract and maintain an active membership. The DNP
sees this as an important step in establishing the credibility of the association as a
collective voice in engaging policy making authorities and as an important step in
creating a dialogue between the NGO and those authorities.

Project Budget:

Costs Covered by APM - Cluj
IBM-PC Compatible 586 Computer $1027.00
Design and Production Salaries $480.00

Printing and Distribution costs of
"The Private Entrepreneur's
Guidebook®

$1065.00
APM Costs $2572.00

Total Project Cost $10254.00

Funding Conditionalities:

The grant agreement will include special provisions to develop the management
capacities of the organization which will be useful beyond the term of the grant. A
VAT rebate request will be required for all purchases of equipment and supplies. An
annual organization report which outlines the budget and program activities of APM
- Cluj must be produced in order to obtain title to the property at the end of the
project period. All content material related to business policy must be copied to the
DNP for the purpose of sharing such materiais with other business associations.
The plan for sustainability of the information activity must be submitted and
approved to the DNP before the payment of the final tranche of funds.

APM - Cluj will also, under the terms of the grant agreement, undergo an
Institutional Assessment which will provide guidance for the organization in terms of
its needs for organizational development. Noted in the grant agreement will be the

submission to the DNP of a plan for addressing these needs should the grant be
approved.
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Impact on the achievement of Mission Strategic Objectives:
SO 1.3 Development and growth of private enterprises
APM - Cluj has been formed to promote the interests of individuals taking the
risk of private enterprise in Judetul Cluj. This grant, in providing a mechanism
for the business community of that area to receive information highly relevant to
their activities an operations, will make a positive contribution towards the
achievement of the SO. Without basic information about the policies which
affect them most directly, businesses cannot advocate through the association.
The advocacy activity which will be undertaken by the association must be
sparked by the information contained in the newsletter and by the dialogue
ensuing therefrom. This would lead to IR 2.1.1 Improved policy/legai/regulatory
framework supporting private enterprise development in place. As a grant to an
association dedication to the interests of private entrepreneurs, the funds and
the conditionalities pertaining thereto inherently contribute to /R 4.71.7
Strengthened business support service organizations, an achievement

measurable by the capacity rating achieved by APM - Cluj for their service
delivery function.

SO 2.1 Increased, better informed citizen participation in political and economic

decision making through pluralistic mechanisms.
The purpose of both the ongoing Newsletter and the policy-oriented Guide is to
provide information specific to the needs of the community served by the NGO.
The activities to be undertaken with support from this grant will make a
measurable contribution to the achievement of /IR 1.1.1: Better sources of
information available to be used in decision making. Providing APM - Cluj with
guidance and advice regarding their institutional needs through will lead to /R
2.2: Improved capacity of groups with policy concerns. The organizational
development impact to be achieved through the terms of the grant agreement will

be measured through comparative (baseline and end of project) institutional
assessment ratings.
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A1l. Legal Entity- Registering your NGO and Law Number 21 of
1924

Although some parts of it are no longer applicable nor practical as we approach the
21st century, Law number 21 adopted in the year 1924 established the rules and
guidelines for a NGO to apply for legal status. The legal status is granted by way of a
court decision issued by the county court (in Burcharest, the sector court) in which the
NGO establishes its headquarters.

NGO’s usually take the form of an association or a foundation. An association is
formed by a minimum of 21 individuals with a common goal or purpose. For
foundations the inception is characterized by the acquisition of a distinct asset (usually
through the receipt of a donation of funds, a building, equipment, etc.) which forms the

basis of a new legal entity. Some characteristics of associations and foundations
follows:

Associations:

- must have a minimum of 21 registered members (all registered members are con-

sidered part of the “General Assembly” uniess specifically mentioned otherwise in
the statutes).

- may have a membership fee
- all members have a right to vote
- must have a Board of Directors and a Control Committee

Foundations:

- may or may not have members (the number of individuals/founders could be as few
as one).

- usually established through the receipt of a donation which becomes the basis for a
separate legal entity.
- must have a Board of Directors and a Control Committee.

In both associations and foundations the statutes (or “Charter”) or the organization
usually includes the following:

- the name of the organizaton

- the purpose of the organization (the goals and objectives)

- the address of the headquarters and any branches

- rules and conditions regarding membership including membership fees

- the structure and role of the Board of Directors and the Control Committee
- the frequency of usual meetings of the General Assembly

- the rules for voting, what constitutes a majority
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Legal Entity-Registering your NGO and Law Number 21 of 1924-
continued

- the initial assets, their value, and description.
- if the life of the organization is for a fixed period then the period is stated

Approval by the appropriate Ministry

When a new NGO applies for legal status the Court forwards the application materials

to the appropriate overseeing Ministry for approval prior to granting legal status to the
NGO.

For more information see the appendix section AP1 for selected sections from Law
Number 21 of 1924. ’
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A2. Chart of Accounts

An “account” is a category or title for organizing and recording transactions and
accounting entries. Some examples of accounts would include “cash in bank”, “office
supplies”, “social security tax”, “repairs and maintenance” and “non-expendable
equipment”. The “chart of accounts” is the complete list of an organization’s accounts.
According to Romanian law, a company or organization must keep their accounting
books according to a specific chart of accounts as issued by the Romanian
government. Being that NGOs are considered “public organizations”, NGOs are
required to keep their books according to the specific chart of accounts applicable to
public organisations. This chart of accounts and accompanying regulations were

issued by the Ministry of Finance in 1985 (Ordinance no. 315/11.29.85) and became
effective January 1, 1986.

The chart of accounts for public organizations contains 9 classes of accounts which .
are:

0 - Fixed assets

1 - Cash

2 - Settlement of accounts (Accounts receivable and accounts payable)
3 - Funds

4 - Expenditures

5 - Revenues

6 - Expendable supplies (materials)

7 - Funds (Funding and Loans)

9 - Auxiliary accounts

See appendix section AP2 for an example of the legally required chart of accounts for
public organizations.

As an NGO you may receive funds from a number of donors with varying reporting
requirements. It is possible that budgets drawn up for particular donor funded
activities may require accounts which are not part of the Romanian legal chart of
accounts. Unfortunately this situation could create the need for two separate charts of
accounts (one for the Romanian government and one for reporting to donors). If this is
the case it is possible that it will be necessary for the NGO to keep two separate sets of

“books” or accounting records - one to satisty government reporting requirements and
one to satisfy donor reporting requirements.



World Learning DNP
Financial Management and Compliance Manuaf for Non-Govt. Orgs.

A3. Annual Reporting to the Government

NGOs are required to submit to the Government of Romania on an annual basis an
Annual Report using the printed forms issued by the Ministry of Finance in 1995.
(as required by Accounting Law nr. 82/1991 and H.G. nr. 704/1893). The Annual
Report is as of December 31 and includes the following:

1) The Balance Sheet
2) Statement of Revenues and Expenditures
3) Statement of Expenditures (in detail) (only needs to be completed by
organizations which received funds from the Government or administer
special stamp funds)
4) Descriptive summary of activities and changes in financial position
(not a pre-printed form)

An additional report titled “ Monthly Statement for Income Taxes of Tax Payers”
(Form R-02 (02-95)) is also required if the NGO has for-profit activities.

The printed forms to be used are printed by the Ministry of Finance and generally may
be purchased from one (not all) of the following (in Bucharest it has not been
consistent from one year to the next): The General Department of Public Finance and
Finance Control, The Financial Administration, or City Hall.

The Annual Report must be signed by the Director of the organization and the

Financial Manager. The signature of the Director is certified by applying the stamp of
the organization.

The Report is submitted to The General Department of Public Finance and Financial
Control in the county (or in Bucharest and lifov to the office of Financial Administration
for the appropriate sector). If the NGO received funds from the Government of
Romania it must have the Report certified (stamped) indicating review by the

appropriate ministry, prior to submission to The General Department of Public Finance
(or Financial Administration).

The deadline for submission of the report is 31 March.

Failure to submit the Annual Report on time is punishable by a fine of Lei 600,000
- Lei 2,000,000.
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A 3. Annual Reporting to the Government- continued

Following are examples of the Annual Report statements including instructions for
each statement.

1) Balance Sheet

The Balance Sheet lists the balances in assets and liabilities of the organization at 31

December. When submitting the Balance Sheet the organization must include a copy
of their Trial Balance at 31 December.

line by line instructions:

code 302 : Land - enter the value of land when registered into the assets register (@ .
original cost).

303: Land improvements - the value of any improvements to the land at actual
cost.

304: Fixed Assets - the value of equipment at cost.

305: Inventory objects - the value of all inventories including any “in process”

(balance in account 602)
301: The sum of 302, 303, 304.
300: The sum of 301 and 305.

&

402: Cash in bank available for investments (account 115)

403: Cash in bank available for daily operations (account 117)

404: Cash in bank in foreign currency (converted to Lei at the rate existing at the
National Bank of Romania at 31 December) (account 118)

405: Cash in bank from “special destination”, i.e. literary stamp, arts (acct 119)

(not applicable to most NGO's)
401: Sum of 402 through 405

407: Petty cash on hand (acct 13)

408: Cash in checking (acct 150)

409: Misc cash / stamps / vouchers (acct 159)(not applicable to most NGO'’s)
406: Sum of 407 through 409

411: Advances / Miscellaneous receivables (acct 220)

412: Accounts receivable (acct 225)

413: Recoverable TVA

414: TVA paid prior to receipt of invoice (Accrued TVA)

410: Sum of 411 through 414
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A 3. Annual Reporting to the Government- continued

Completing the Balance Sheet - Continued:

415: Investment (construction, equipment) in progress (acct 415)

417: Medicines, medical inventory, sanitary supplies (acct 600.01)
(may not be applicable to most NGOs)

418: Maintenance and office supplies (acct 600.02)

419: Food and Fodder (acct 600.03) (usually not applicable to NGOs)

420: “"Materials for use” (acct. 600.04)

421: “Other materials” {acct 600.09)

422: “Materials and equipment for investments” (acct 600.15)

423: “Materials in process” (acct 601)

424: Cost for live stock (acct 610)(usually not applicable to NGOs)

425: Completed production in inventory (acct 620)

426: Merchandise in inventory (acct 630 minus acct 635)

416: sum of 417 through 426

400: sum of 401, 406, 410, 415, and 416

499: sum of 300 and 400

501: Fixed assets and land fund balance (acct 310)
502: Petty inventory fund balance (acct 311)
500: sum of 501 and 502

602: Revenues from donations, gifts (acct 517)

603: Previous income and other sources (acct 518)

601: sum of 602 and 603

605: Gross salaries payable (acct 230)

606: Gross salaries payable for construction in progress (acct 231)
607: Employee income taxes payable (acct 232)

608: TVA payable (acct 232.33)

609: Accrued TVA payable (Investment in progress) (acct 232.35)
610: Social security payable (acct 233)

611: Suppliers payable (acct 234)

612: Unemployment taxes payable (acct 235)

613: Accrued revenues for good advanced to re-sellers (acct 530)
614: Revenues receivable (acct 531)

615 through 621: Special destination and arts funds (not applicable to NGOs)
622: Loan balances at bank (acct 704)

699: Sum of 500 and 600
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Cash in Bank - Investments

4 5/ (account 115) 402
Cash in Bank - Operations

1 61 (account 117) 403

{Cash in Bank - - foreign currency

1 7i(account 118) 404

iAvailable cash from the funds with

1 3[spec1al destination (account 119) 405 ]
;Cash and other values
1 91 (code 407 to 409) 406
T = - vo .
2 0, Petty Cash (account 13) 407 N
2 1| Cash in checking (account 150) 408 i ]
2 2| Other values (account 159) 409 - ]
Settlement of accounts and debtors
2 3!(code 411 to 414) 41~0 -
2 4| Debtors (account 220) 411 ~

[

CODE _beginning of flend of the

| 2

r-A_M_
!
|




A B

2 5 Clients (account 225) T 412

2 6. Recoverable TVA (account 232.34) 413

2 7. Accrued TVA (account 232.35) 414
Investment (construction, equipment)

28 in progress (account 415) 415

2 9 Materials (code 417 to 426) 416 ]
Medication and sanitary materials

3 o (account 600.01) 417

Maintenance and office supplies

3 1 (account 600.02) 418

3 2 Food and fodder (account 600.03) 419

3 3 Materfals for use (account 600.04) 420

3 4: Other materials (account 600.09) 421
Materials and equipment for

3 5 investments (account 600.15) 422

3 8 Materials in processing (account 601) 423
Fattening the young live stock
37 (account 610) 424

e

3 8, Production in inventory (account 620) 425

Merchandise in inventory (account

39 63Q minus account 635) 426
" TOTAL ASSETS

40 (code 300+400) 499
! LIABILITIES

41

42:A. FUNDS (code 501+502) 500

Fixed assets /land fund balance
a 3’ (account 310) 501

Petty Inventory Fund balance

4 4. (@ccount 311) 502
B. INCOMES, SETTLEMENT OF
ACCOUNTS AND OTHER

45 SOURCES (code 601 +604) 600

46 Total Revenues (code 602+603) 601

Public organization income
47 (account 517) 602

'Previous income and other sources

(account 518
48 ( ) 603

Settlement of accounts, creditors and
4 g Other sources (code 605 to 615+622) g4




L A B c D
. Gross Salaries Payable
5 01 (account 230) 605 o
5 1i Accounts Payable (account 231) 606 ]
'Employee Income Taxes Payable
5 2: (account 232) 607 . o
5 3 TVA (account 232.33) 6o L B
Accrued VAT payable (Investment in
5 4 Progress) (account 232.35) 609
Social Security Payable
5 5 (account 233) 610
§_§'Suppliers payable (account 234) 611 B i
Unemployment taxes payable
5 7 (account 235) 612 N
.Accrued Revenues for goods &
5 g:advanced (account 530) 613
5 91 Revenues receivable (account 531) 614 B
'Funds with special destination
6 0 (account 337), from which: 615 * N i
Special fund from the application of r
the literary stamp
g 1 (account 337.40.01) 616 |
‘Special fund from the application of
the cinema stamp
6 2! (account 337.40.02) 617 _
'Special fund from the application of
i the theatre stamp
6 3 (account 337.40.03) 618
' Special fund from the application of -
'the musical stamp
6 4| (account 337.40.04) 619 o )
| Special fund from the application of
the folklore stamp
6 5' (account 337.40.05) 620 o
‘Special fund from the application of B
the fine arts stamp
6 6, (account 337.40.06) 621 b
6 7' Loans Balance at Bank (account 704) 622
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A 3. Annual Reporting to the Government- continued

2) Statement of Revenues and Expenditures (annex 13)

The Statement of Revenues and Expenditures lists all incomes and expenditures for
the twelve months of the caledar year (ending 31 December). The budget for the
organization is listed in column number 1, the total revenue and expense in column
number 2, and actual payments received or paid out in column number 3.
Not-for-profit and for-profit activities are segregated by separate lines.

notes regarding completion:

line # 2 - Revenues from membership fees and individuals (in cash or in-kind)

“ #3- Donations from humitarian organizations, international organizations
# 4 - Donations (sponsorships) from business
# 5 - Interest Income

# 6 - Dividend income from invested non-profit funds
#1- Sum of lines # 2 through # 7

# 8 - Insurance proceeds, compensation for damages
# 9 - Currency gains

#7- Sumoflines #8 and #9
#10 - Funds from the government
#12 - Interest income from for-profit funds

#13 - Insurance proceeds, compensation for damages (relating to for-profit
activities)

#14 - Currency gains (from for-profit funds)
#11- Sumoflines # 12, # 13, # 14.
#15- Sum oflines # 1, # 10, #11

Expenditures:

line # 17 - Interest expense
# 18 - Insurance premiums paid, damages paid
# 19 - Currency losses

# 21 - Expenditures on program activities (for non-government funded activities)

# 22 - Expenditures on program activities (for government funded activities)
#20- Sumoflines #21 + # 22

#16 - Sum of lines # 17, # 18, # 19, #20
# 24 - Interest expense (related to for-profit activities)

# 25 - Insurance premiums paid, damages paid (relating to for-profit activities)
# 26 - Currency losses (relating to for-profit funds)



STATEMENT OF REVENUE AND EXPENDITURES
OF THE PUBLIC ORGANIZATION

THE TITLE OF THE INDICATORS ~ NO.  ANNUAL TOTAL REVENUES | DISBURSEMENTS
LINE BUDGET / EXPENSES ACTUAL
(IN LED™) PAYMENTS MADE
A B 1 2 3
I. REVENUES R _ I I
Revenues from non-profit activities
(line 02 to 07) from which: I ) X
Revenues from membership fees and
individuals (cash or in-kind) B 2 - X
Revenues from donations (from
humanitarian organizations) 3 X
Revenues from sponsorships (from
business) 4 X
Revenues from interest income
deducted from the available funds
opt_ained by non-profit activities 5 o o X
Revenues from dividends (only from
invested non-profit funds) 6 X
Other revenues: 8+9 - X L
- insurance compensations;
- damages; ) . x
- currency gains 9 L . X )
Funding from the government 10 - ) X
Far-profit activities revenues from
which: 12+13+14. 11 _ X
- interests obtained from for-profit
activ@ties funds 12 ) o X
- insurance compensation;
- damages; 13 X
- _differences in currency; 14 o X
TOTAL (LINE 01+10+11) 15 L X

. EXPENDITURES

Expenditures regarding non-profit
activities from which: 17+ 18 + 19

+ 20 16 e
-_Interest expense 17 el
- first rates of insurance;

- damages; .18 : ; . -

- differences in currency; 18 -

- profit expenditures from which:

(lﬁneu 21 + 22) 20 o B )

- our program_activities 21 o N :

- funds from the government 22

* Revenues represent cash received and expenditures represent payments
(funds paid out)



STATEMENT OF REVENUE AND EXPENDITURES
OF THE PUBLIC ORGANIZATION

Expenditures related to for-profit
activities:

23 e
- Interest expense 24 e L
- Insurance premiums
- damages 25 _
- currency losses; 26 e
- income taxes; 27 B o
TOTAL (line 16 + 23) 28 o N
SURPLUS (line 15 - 28) 29 o
DEFICIT (line 28 - 15) 30

* Revenues represent cash received and expenditures represent payments
(funds paid out)

@
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A 3. Annual Reporting to the Government- continued

Completing the Statement of Revenues and Expenditures - Continued:

# 27 - Income taxes

#23 - Sum of lines # 24, # 25, # 26, # 27.
#28 - Sum of lines # 16 and # 23

# 29 - Line # 15 minus # 28

# 30 - Line # 28 minus # 15

3) Detailed Report of Expenditures (Annex 14)

This report is only required of organizations which have received funds from the
government or by the unions and artists associations which administer special funds

according to no. Law 35/ 1994. A copy of the form is included, however, the line-by-
line instructions are not included in this manual.



A DETAILED REPORT OF EXPENDITURES (Annex 14)

02 2 Lei )
THE TITLE OF INDICATORS Code , Annual Payments Total Expense
budget (including
prepaids/
accruals)
No.
line B ] 1 2 3 .
1 EXPENDITURES (A+B) ;
A. CURRENT EXPENDITURES ‘
(line 03+11+43+45) 1
2 1
TITLE 1. STAFF COSTS !
3 (line 04+08+100) i
_4 Salaries costs 10
5 Salaries 10.01 |
Salaries for partial time job, i
6 payments for overtime 10.02 !
7 Other staff rights 10.03 o o
Contribution for social insurance ’
8 11 N
Contributions for unempioyment |
g fund 12 _i
10 Travels, transfer 13 j
TITLE II. Materials and ;
services expenditures |
(line 12419422+25+33 to ’
11 38)
12 Social rights 21
13 Manuals and school supplies 21.01
Transportation for pupils, students,
assistants, sick people, cripples and’ i
their companions :
14 21.02 !
Facilities for pupils and students l
during the period of championships i
15 21.03 |
16 Facilities for blood donators 21.04 |
17 _Other rights settled by legal rules ' 21.05
18 Treatment and recreation 21.06 }
19 Food 22
_ 20 Food for peopie 22.01
21 Food for animals 22.02
22 Medication and sanitary materials 23
23 Medicine . 23.01
24 Sanitary materials 23.02
25 Maintenance and house expenditures 24
26 Heating 24.01 _
27 Electric power - 24.02
28 Water, sewerage, salubrity 24.03
29 Mail, phone, radio, telex, TV 24.04 - o
30 _Office supplies 24.05




A DETAILED REPORT OF EXPENDITURES (Annex 14)
31 Cleaning materials 24.06
32 Other materials_and services 2407y ] o .
33 Practical materials_and services 25 ——
Inventory objects of small vaiue or
34 short term utilization and equipment 26 N o
35 Current repairs 27 L
36 Major overhaul 28 I I —
37 Books and publications 29 R ~
38 Other expenditures 30 o e } _
Qualification, perfecting and
proffesional specialization of
3g employees 30.01 4L
40 Protocol 30.02 e
41 Labor protection 30.03 S
42 Other legal expenditures 30.07 ) o
43 TITLE ill. FUNDS R
44 Funds 35 | 1 - o
45 TITLE IV. TRANSFERS o -
46 Transfers 36 _?Af o
47 Social assistance 36.13 4 o J— ) o
48 Fees to international associations  36.2 | S -
.49 B. CASH EXPENDITURES I
50 TITLE VI. CASH EXPENDITURES! 70 J
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A4.  Salaries and Payroll Taxes

In order to attract and retain effective, high-quality employees an NGO must attempt to
pay salaries at a level that is competitive with what other organizations or companies
are paying for similar positions. It is not unusual for an NGO to be staffed by
volunteers. However, as an organization grows and becomes more complex, hiring
properly qualified staff (and paying them competitve salaries) is usually necessary to
enable the organization to acheive its mission.

Contracts:

All employees must have a contract with their employer. There are two main types of
contracts, the full employment contract and the civil contract. Civil contracts can only
be used for employees working less than three hours per day or less than 60 days.
All employment contracts should be registered, in triplicate, with the Labor Chamber
(Camera de Munca) within five days of the employee’s start date. A number of
documents will also be required to register the contract. These include:

- copies of dipilomas

- a copy of the birth certificate

- a copy of the marriage cetrtificate, if applicable

- either an up-to-date work book from the previous employer (stamped and registered

at the Labor Chamber) or, if the employee has never worked before, a request to the
Labor Chamber for a new work book

- in some cases, a medical certificate

The Labor Chamber requires a notification of any change to an employee’s contract,
including salary level, position, vacation, etc.

Work Books

All salaried employees have a work book which records their employment and salary
history. Work books are typically kept at the Labor Chamber, but a request can be

made to keep them on the employer’s site. The work book must be updated within 15
days of any changes.

X
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Salaries and Payroll Taxes - continued

Other Required Forms:

The following forms must be maintained by the organization. An example of each is in
the appendix.

1) The timesheet / attendance record (form is issued by the government)

2) The record of advance salary paid (for organizations paying more than once in a
month - this form is also issued by the government)

3) The payroll (the monthly record of payroll showing all payroll information for each
employee - this form is issued by the government)

4) The individual payroll card (signed by the employee - not a government form)

5) The cumulative payroll list (shows payroll data, year-to-date, for each employee -

not a government-issued form)

Emplovment Taxes and Benefits

Gross wages include the basic salary, overtime (if any), seniority bonus, and any other
compensation. The following taxes are deducted from the employee’s gross wages:

1) Income tax (based on government published tables)
2) Pension contribution (3% of gross salary)
3) Unemployment fund contribution (1% of gross salary)

The following taxes/contributions are made by the employer:

1) Social security contribution (normally 23% of gross wages less any payments for
sick leave)

2) Health care contribution (2% of gross wages)

3) Unemployment fund contribution (5% of gross wages)

4) Commission for Labor Chamber (1%) (only paid if work books are kept at Labor
Office)

Individuals which are considered consultants (as in civil contracts above) are only
subject to income tax withholding. No other taxes or contributions are deducted from

the consultant’s gross payment and the employer is not required to make any tax
payments or contributions.
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Salaries and Payroll Taxes - continued

Other reporting

The organization is required to complete and submit a bi-annual salary tax statement
with the Finance Administration Office twice a year. The due dates are January 30 and
July 15. An example of this statement is in the appendix.

Making tax payments, where to deposit

Generally an NGO must deposit their tax payments to the following locations (via bank
transfer) on the date that the payroll is paid.

Income taxes: District or County Financial Administration Department

Social Security contributions: General Director of Labor and Social Protection
Health Care contributions: Local Health Department

Unemployment fund contributions: General Director of Labor and Social Protection
Pension contributions: General Director of Labor and Social Protection

Labor Chamber fee of 1%: General Director of Labor and Social Protection

Parts of this section of the manual were taken from an article prepared by Lisa Saper
of KMPG Romania which appeared in the February ‘96 issue of the magazine In_

Review.
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AbB. Fiscal Code

What is fiscal code? Why it is necessary?

The fiscal code is a unique numerical code that is assigned to every corporate body
(associations and foundations) which operates and pays taxes (payroll or otherwise)
in Romania. It is the official identification code and all NGOs must have a fiscal code.
The fiscal code is usually entered on various financial documentation relating to tax
payments, payments for goods and services, imports, reports to the government, etc.

What documentation does the organization need for obtaining the fiscal
code?

1. Registration form IMP 1

2. Juridical registration (copy)

3. Organization statute (copy)

What printed forms are necessary?
The form for obtaining the fiscal code is “The registration form” that is a pre-printed
form entitled IMP1 (an example is in the appendix).

Where do you have to submit the forms?
The registration forms are submitted to the General Department of Public Finance and

Financial Control in the county or in Bucharest or to the sector Financial Administration
Department from Bucharest.

When do you have to submit the forms and how long does it take?
The registration forms are submitted in 5 days from the issuance of the ruling. The
fiscal code can be obtained in 15 days from the day of submission.

Notes:

1) Organizations with branches have to submit additional registration forms for each
branch to the General Department of Public Finance and Financial Control for the
particular county in which the branch is located. Each branch must have a separate
fiscal code. A copy of the fiscal code of the main organization must be included with
the application for the fiscal code for the branch.

2) The General Department of Public Finance must be notified of any subsequent
changes (a new office, ending of activity) within 15 days.
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A6. Exemption from VAT

Is it possible for NGOs to receive refunds of VAT paid for goods
purchased?

Yes, according to Ordin 2.443 of 27 December 95 an NGO can qualify for exemption
from VAT if the purchase meets the following criteria:

1) The purchase is directly related to the objectives of the organization. These
objectives must be:
- stipulated in the NGO'’s, statutes, agreements and protocols,
- of public interest and for humanitarian, social, medical, cultural,
educational or scientific purposes.

2) The purchase must be for purchasing or constructing a building, or purchasing
equipment (VAT paid for consumables such as office supplies, contracts for
services such as equipment maintenance contracts, and payments for utilities
such as electricity and telephone are not exempt nor refundabie).

The exemption is realized either by applying for a quarterly refund from the General
Direction of Income Taxes of the Ministry of Finance or by obtaining a certificate of
exemption from Financial Public Department of the City Hall (in Bucharest).

NGOs are also exempted from VAT and import duties related to
importation of goods and services funded by international donors /
charitable organizations. Whenever possible an NGO should have the
vendor import goods / equipment free of duty and VAT. In this case the
VAT is not paid at all. See section A8. for information on importing
equipment free of duty and VAT.

What is the quarterly procedure for recuperating VAT?

The minimum refund amount an organization can apply for in any quarter is one
million Lei.

The applications are submitted to the Fiscal Territorial Department (Financial
Administration) where the organizations are registered on a quarterly basis, not later
than the end of the month following the quarter and will be accompanied by
explanatory documents to support the refund. If the explanatory documents are not
submitted on a regular basis it can lead to loosing the right for VAT recuperation.
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A6. Exemption from VAT - continued

After submitting the documents the territorial financial department will verify the
documentation and will draw up a report in which it states the validity of the
documentation and the payment of the amount of money owed to the state.

The report has to include the proposed amount of money that must be recuperated
and if any amounts are rejected it must include the reasons for the rejected amounts.

The applications accompanied by the report and the explanatory documentation are
transferred for approval to the Finance Public Department and Financial Control from
the county or Bucharest. After the approval of the application by the Finance Public
Department these are transferred to The Tax Department from the Ministry of Finance.

What printed forms are necessary for the recuperation of VAT?

- application for the recuperation of VAT (a special printed form),
(a copy is in the appendix)
- fiscal registration certificate (fiscal code),
- confirmation from the bank regarding the account number,
- building licence if necessary,
- explanatory documents regarding expenditures: fiscal receipts,
invoices and other legal documents that support the VAT claim,
- the voucher for the payment of the goods and services for which the
VAT is requested (payment forms, petty cash, statement of account),
- funding procedures documents,
- if verification and analysis are necessary other documents may be
requested by the Financial Department.

Where do you have to submit the forms for the recuperation of VAT?

The applications are submitted to the Financial Department from the territory where the
organizations are registered (Territory Financial Administration).

Is it possible for a NGO to be exempt from payment of VAT?

In special cases (apparently, large procurements or building construction) it may be
possible to get a blanket exemption which would allow the organization to not pay the
VAT at all (that is, to not pre-pay and then wait for a refund). This type of exemption is
available by getting a Certificate of Zero Cost Share.
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A6. Exemption from VAT - continued

Application for this certificate requires the following documents:
- the contract between the organization and the supplier (the purchase
must be directly related to achieving the organization’s objectives),

- the registration certificate that demonstrates that the supplier is a legally
registered tax payer,

- the building authorization if the activity is related to construction,

- financial documents which prove that the purchase is being funded via
donated funds.

This certificate will be issued at the organization’s request by the Financial Public
Department from the territory. The requests will be first approved by the financial
department where the organization is registered. This certificate can be obtained only
for buildings, computers and equipment.

Are NGOs exempted from collecting and remitting VAT for the services or -
goodswhich they sell?

Yes, according to Decree n0.3/32 NGOs do not have to pay VAT for services and

goods delivery (services provided by NGOs) for social -charitable, religious, political
and civic activities.

No, when the annual revenues of the organization are larger than 50 million lei. In

this case NGOs have to respect the same legal procedures for VAT as for-profit
organizations.

No, when the annual sale is less than 50 million lei but the organization declares itself
as a tax payer. As in the above mentioned situation the NGOs have to follow the same
legal procedures as for-profit organizations, so that the comparison is done between
VAT deductibie (paid by the organization for goods and services purchased), and VAT
collected, (VAT collected by the organization for goods or services soid).
There are two possibilities:

- VAT to be paid when VAT collected is larger than VAT paid;

- VAT to be recovered from the government when VAT coliected
is less than VAT paid.

P°
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A7. Profit Generating Activities

NGOs must pay taxes on any profits obtained through commercial activities.
Generally if the NGO is receiving fees for services or from the sale of goods it is likely
that the organization will be liable for taxes on the profits from these activities. Some
examples of activities which would be subject to taxation on profits would include
sales of products or services which result in revenues to the organization. For
example:

a) Fees charged for sale of goods or services not related to the mission of the
organization. For example if an environmental organization opens a shop to sell

clothes for fund raising purposes, the profits generated from these sales are subject to
taxation.

b) Fees charged for sale of services directly related to the mission of the organization.
For example if an organization which is working in family planning education sells
birth control pills or condoms through a clinic, the profits generated from these
activities are subject to taxation.

c) Profits from revenues related to the sale of educational or instructional materials are
subject to taxation.

d) Profits from fees generated from training activities or training seminars are subject

to taxation. However, donations raised at a training activity or seminar are not subject
to taxation.

Donations specifically related to fund raising events are not subject to taxation.

Whenever possible an organization should atfempt to raise revenues in the form of
donations rather than fees. If the organization can receive a donation for an activity
rather than a fee (that is, a fixed, published amount) the organization can avoid
taxation of these activities.

When an organization is involved in commercial activities which result in taxable
profits the organization should strive to charge as much organizational overhead
expense as is legally allowable, thereby reducing its taxable profit,

The law which stipulates taxation of these activities is Order no. 70/08/1994.
Some of the important articles of this law include:

Art. 1. - (3) Only the revenues and expenditures related to the commercial activity are
subject to taxation.
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A7. Profit Generating Activities -continued

Art. 2. - The tax rate on profits is 38 percent.

Art. 3. - NGOs are classified as “Small Taxpayers” and should complete the
appropriate forms for “Small Taxpayers” if the NGO meets the following criteria:

a) Total commercial revenues are less than 10 billion lei for the 12 months ending
November 30 of the previous fiscal year.

b) It does not have more than 299 employees at the beginning of the year, and,

c) It has been classified as a “Small Taxpayer” since the beginning of its activities.

Art. (5) line 4 specifies the rules regarding calculation of allowable deductible
expenditures. Exceptions to the calculation method are only granted by
the Finance and Financial Control Department of the appropriate county. Limitations

on allowable deductible expenditures and allocation of expenditures are covered by
Article 8, line 1.

Ar. 6. - (2) The following expenditures are not deductible:

a) taxes paid or payable on commercial activities

b) foreign taxes paid or payable

c) fines and penailties owed to Romanian or foreign authorities

d) meetings and entertainment expenditures which exceed prescribed limits.

Art. 10 - (2) The taxation of profit is calculated monthly from the beginning of the fiscal
year.
(5) Any losses may be carried forward (recovered) for 36 months.

(6) The limits of allowable expenditures are established on a montly basis so that the
overall annual limit is within the law.

Art. 16 - (20) The “Small Taxpayers” must submit form Formular R02 02-95 and any

payments due on a monthly basis. Both of which are due not later than the 25th of the
following month.



Form R 02 (02 -95)

MONTHLY STATEMENT FOR INCOME TAXES

OF THE TAX PAYERS

From the beginning of the year until

County (sector)

income taxes)

The name of the tax payer Fiscal code
Street Nr. Town
Mail code

- lei -
Operating revenues 01
Expenditures for operating revenues
(including expenditures regarding

02
Profit (loss) from operating (Rd.01 - Rd. 02) 03
Financial revenues 04
Financial expenditures 05
Financial profit (loss) (Rd. 04 - Rd. 05) 06
Exceptional revenues 07
Exceptional expenditures 08
Exceptional profit (loss) (Rd. 07 - Rd.08) 09
Unpaid invoices for profit at 31.12.1994,
calculated by multiplying the value of the
unpaid invoices with the medium profitable
coefficient “K” registered in annex nr.2 in
The Stipulations of the Finance Ministry nr. 13295/1994.
This profit is distributed for the first 3 months of 1995. 10




Total profit (loss) (Rd.03 + Rd.06 + Rd.09 + Rd.10)
Deduction:
Dividends received from another Romanian corporate body

Expenditures carry-forward with undeductibie interests
from the previous years

Liquidation of the amounts that outrun the 5% for reparation
which was added to the value of repaired fixed assets

Amounts used for the setting up or increase of the spare fund
within 5% from the annual profit until 20% from the social fund
including the revenues from the commission for which

the deduction was not admit

Amounts used for the setting up or the increase of the spare
fund created by the banks within 2% from the credits balance
and spare funds within the limits stipulated by Law nr.33/1991
regarding bank tranzactions

Amounts used for the setting up or increase of the technical
reserves of insurance reinsure agencies, according to law

Total deduction(Rd.12 + 13 +14 + 15 + 16 + 17)
Profit (loss) (Rd.11 - Rd.18)
Undeductible expenditures:

Income taxes from any source, Romanian or foreign
from which:

Income taxes from activities developed abroad
Fines and penalties

Meals, presents, recreative activities and other similar
activities for protocol, advertisement, that outrun the legal limits

Amounts used for setting up or increase the commission,
spare funds, over the limits stipulated by Law

Sponsorship expenditures that outrun the limits established
by Law nr.32/1994

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25




Expenditures with interests that outrun the revenues
from interests plus 20% from other revenues (it is not
applied to banks and some financial institutions)

Repairs expenditures which outrun 5% from the value
of the fixed assets from the beginning of the year

Losses from external sources, calculated for each
revenue

Other expenditures fiscally undeductible
Total undeductible expenditures (Rd.20+22 until 29)

Profit subject to taxation (loss) before the carry - forward of
the loss (Rd.19 + Rd. 30)

Loss to be recovered from the previous years
Profit subject to taxation (loss) (Rd.31 - Rd.32)

income taxes

* Tax payers whose revenues are subject to taxation with
the normal percentage (Rd.33 x 38%)

* Tax payers whose revenues from gambling, bars and night
clubs outrun 50% from the total revenues (Rd.33 x 60%)

* Tax payers whose revenues from agricultural activities
are equal or outrun 80% from the total revenues (Rd.33 x 25%)

Fiscal credit from which:
External fiscal credit

Profit subject to taxation for the exempted from taxes
period according to art. 31 from the Ordinance

Decrease for modern technology, expand the activity for
obtaining supplementary profits and for environmental
protection

Total fiscal credit (Rd.35 + Rd.38)

26

27

28

29

30

31

32

33

34

34

34

35

36

37

38

39




Taxes for owed profit (Rd.34 - Rd.39 )

* If the result is O or less write O 40
Profit subject to taxation paid for the current year

accumulated from the beginning of the fiscal year 41
Payment of the taxes for profit (Rd.40 - Rd.41) 42
Supplementary taxes profit (Rd.41- Rd.40) 43
PAYMENT FORM

THE TYPE OF THE DOCUMENT NUMBER DATE AMOUNT

Under the penalties applied to fraud in public documents, | declare that | have
examined this statement including the annex and, according to provided information, |

declare it correct and complete.

Name First name

Date

Position Signature
and stamp

General Director or other authorized
person
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A8. Importation of Equipment Free of Customs Duties and VAT

According to Order no. 26/1993, donated goods imported by NGO's for social,
humanitarian, or sports purposes (which are not to be used in connection with election
activities, nor pose a threat to national security) are exempt from customs duties and
VAT. The donation may be made by a foreign or domestic organization, corporation,
or individual. In all cases if the goods can be classified as “donated”, the goods can
be imported free of customs duties and VAT.

The following other conditions apply:

1) The goods must be recorded as assets in the organization’s accounting records at -

current market value.

2) The goods must not be used by third parties for commercial purposes.

3) According to Order no.4/1992, up to 10% of the value of the goods donated may be
sold, but all proceeds from the sale must be used for humanitarian purposes, and
the proceeds must be disclosed separately in the annual financial report.

4) If the donated asset is sold or if the 10% rule is exceeded the organization must
pay all exempted customs duties at the current rate.

The following documents must be presented to customs when clearing the goods free
of duty:

1) A copy of the Court Decision giving the organization its legal status.

2) A copy of the organization’s Fiscal Code certificate.

3) An original letter from the donor stating that the goods are donated to the
organization.

4) An original letter from the organization accepting the donation.

5) An original letter from the organization to the Romanian Information Clearing
House within The Ministry of Health requesting the customs exemption. The letter
must inciude the words “the goods will not be used for commercial activities and
will be recorded in the accounting records of the organization.” The Ministry of
MHealth must write its approval of the importation directly on this letter.
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A8. Importation of Equipment Free of Customs Duties and VAT - cont.

Importation Licence

For goods which are deemed to be “strategic” (according to Government Decision no.
594/1992) an import licence must be obtained from The National Agency of
Importation Control (NAIC) at the Parliament Palace (3rd floor). “Strategic” goods
include vehicles, some types of computers, medical equipment, etc. To leamn if your
equipment is “strategic” get a copy of Decision No. 594/1992 from NAIC. The Decision
includes information on categories of importation and importation methods. A
separate licence is required each time you import and is valid for 6 months.

The documents and forms required for application for the licence are as follows:

1) The organization’s statutes,

2) * “ Court Decision,
3) “ “ fiscal code,
4) © “ most recent balance sheet,

5) Forms which need to be purchased at the NAIC office (examples of these forms are
in the appendix).

6) A SICOMEX code for your organization which can be applied for through the
Ministry of Commerce.

For obtaining the SICOMEX code the following documents are necessary:

- “Statement for the registration of commercial agents in foreign
commerce sector” which is a form issued only after a tax of 40.000 lei
is paid,

Registration certificate at The Commerce Book,

Fiscal code,

Court Decision,

Statute,

Bank references (the bank and the bank account in lei and foreign
currency).

The office for the SICOMEX code is at the Ministry of Commerce within the Licence
Department.

If the goods are not strategic, no import licence is required unless the import is coming
in under the name of a limited company which is associated with the NGO.
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A8. Importation of Equipment Free of Customs Duties and VAT - cont.

If the donated goods are purchased by the donor through a Romanian vendor it is
possible that the vendor will assist you in procuring the required import licence.

You may wish to inquire if the vendor will provide this service before you chose your
vendor.
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AP1. SUMMARIES OF SELECTED LAWS REGARDING NGOs

Law nr. 21/6 February/1924 and The Regulation for application of the

laws for corporate bodies (Associations and Foundations) from 19 April
1924,

Regulations:

1. - Non-profit associations and foundations get their legal status according to Law 21
of 1924 (Law art.1).

3. - From the date of passing the law for corporate body any modification of the status,
important documents, the role of the organization, the administrative and control
structure, ending or dissolution, liquidating the assets and assigning assets to another
party will be done according to the stipulations of the law. (Law art.8).

7. - Non-profit associations and foundations can get a legal status only at request

and according to a order issued by the Court in the circumscription where they were
founded. .

8. -The request for a legal status will be signed by:
a) For associations: by founders, by the members of the leadership or by a
minimum of 7 partners;
b) For foundations only by the founder.

The request will be submitted to the Court by all members or by one of them.
(Law art.86 and 87).

9. - The request for legal status must include:
1. The name of the association,
2. The goal and objectives,
3. The main office and possible branches,
4. The name, profession and residence of the persons who are in charge with
the leadership and administration,

5. The date when the association or foundation was legally registered (Law
art.85).

10. - The request for legal status should be accompanied by:

a) 3 certified copies of the setting up act and statutes, including copies for each
ministry which is responsible for the field of activity the organization is
working in,

b) Copies of the acts through which the leadership and the administration were
named, according to the constitution of the association.

c) Certified copy of the report drawn up during the general meeting when the
leadership, administration, and statutes were elected (Law art.87).

2
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20. - In case of changing the location of the office all legal acts and registration
documents will be done according to a new judicial order (Law art.93).

21. - An association or foundation constituted by a corporate body cannot have a
legal status separated from the one obtained by the corporate body who created it
(except in the case it has a formal recognition according to law). Associations and

foundations which run counter to public order cannot obtain a legal status. (Law art.5
and 6).

22, - The organizations that can get legal status are grouped in associations and
foundations (Law art.31).

23. - The Association represents a convention through which many persons
contribute to the achieving of the non-profit mission of the organization with their
knowledge, activity, and endowment. The purpose of these associations can be
purely ideal, corresponding to the general interests of the collectivity, or of a small
social category which is represented by the members of the association or the non-
profit interests of the associates (Law art.31).

24. - The Foundation is the act through which a natural person or a corporate body
constitutes a distinct asset, separated by his own asset, which is destined for the
fulfilment of an ideal purpose of public interest (Law art.66).

27. - The documents for the legal status must include:
For associations:
a) The name of the association,
b) The address of the office,
c) The number and the name of the persons who form the Board of

Directors, mentioning their profession, residence, and nationality.
For foundations:

1) The purpose,
2) The constitution of assets.
(Law art. 34 and 72)

28. - The statute of associations and foundations will include :
a) The name of the association or foundation,
b) The goal and purposes,
c) The period,
d) The main office and possible branches,
e) The methods of organization and functioning of the administration, The
Board of Directors and methods of control (Law art. 33, 34 and 73).

31. - The associations and foundations are ruled by The Board of Directors and
controlled by the Internal Audit Committee (including the control of the Financial
Administration and Ministry of Finance (Law art.35)).
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32. - The precise structure and role of the Board of Directors and of the Internal Audit
Committee, Financial Administration and Ministry of Finance must be clearly stated in
the statutes of associations and foundations (Law art. 37 and 72).

33. - The Board of Directors will work according to the rights specified in the statutes
or according to the power given by the general assembly. Regarding The Board of
Directors the statutes must specify:

a) The number of members who will activate within it, the period of the
mandate, in what circumstances the members were elected, and when the
mandate can be renewed,

b) The date of the meetings and the majority required to make decisions;

¢) The person or persons who will represent the institution and all the legal
acts regarding his juridical activity (if not specified in the statutes regarding
this role),

d) The way in which the vacated positions of the Board of Directors will be
filled until the next annual meeting (Law art. 35).

34. - The organization will be ruled by one or more persons who will work according
to the regulations outlined in the statutes or if these regulations are missing the
general assembly will rule (Law art.35).

35. - The Internal Audit Committee will function according to the statute or the
documents that reguiate the activity of the foundation, being directly subordinated to
the general assembly, or to other authorities mentioned in the documents (Law art.35).

40. - The Association, except the Board of Directors and Internal Audit Committee
stipulated by art. 73, will have as high authority a general assembly formed by the
associates who meet the conditions stipulated in the statute. All the associates have a
right to vote. (Law art.36 and 39).

41, - The statute will mention:

1) The date of the usual annual meeting,

2) The cases when the extraordinary general assembly is held,

3) The necessary forms for the meeting and the persons in charge. When
the meeting is not established by the statute it can be done by the Board of
Directors or at the request of some members,

4) The way in which the leadership of the assembly is established,

5) The necessary number of members,

6) The modality of voting,

7) The tasks of the General Assembly (Law art.36, 39, 49).
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42. - The general assembly is responsible for all the acts that are not (as mentioned
by the statutes) under the competence of the Board of Directors and Internal Audit
Committee. Particularly, the following tasks:
1) The verification and approval of the statement of revenues and expenditures
and balance sheet,
2) Providing review of the financial administration,
3) Responsibilities and membership fees of the members,
4) The election and dismissal of the members of Board of Directors and Internal
Audit Committee,

5) The approval and changing of the budget (Law art. 38).

43. - The statutes will describe the structure of the organization, including the policy
and process for opening new branches, and their way of functioning, and the relations
between them and the main organization (Law art. 34).

44. - The statutes will determine the annual date of drawing up the statement of
revenues and expenditures and the balance sheet. When the statute doesn’t mention
the date of the balance sheet, it will be prepared as of at 31 December (Law art. 45).

50. - The Balance Sheet, the Statement of Revenues and Expenditures, and the
Budget (after checked by the Internal Audit Committee mentioned in the statute) will be
submitted for the approval of the general assembly (Law art. 38).

53. - Associations and Foundations can loose their legal status when:
a) The social goal is met,
b) The social goal cannot be met anymore,
c) Associations or Foundations being insolvent have to dissolve,
d) The period of time of the project has expired,
)

The Internal Audit Committee and the Board of Directors does not
respect the statute,

f) The number of the associates is less than the number stated in the
statutes (Law art.53).

e

54, - Liquidating the assets will be done according to the regulations art. 55-65 (Law
art.54-65).

55. - In case of liquidating the organization, the responsible persons will be named as
follows:
a) If decided by the court, as indicated in the decision from the court,
b) If decided by the court, as indicated in the decision taken by the
Executive Committee or in case the project of the organization ends,
c) If decided by the general assembly within the association in case of
liguidation. If the general assembly doesn’t establish the persons
responsible for the liquidation, it is done by the leadership or
administration of the association (Law art. 54) .
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60. - Two or more corporate bodies with a similar social goal can form unions or
federations. Associations and Foundations can obtain the legal status only if they
prove to have an useful activity. Associations and Foundations which are not legally
registered cannot obtain a legal status (Law art.5 and 102).

62. - The representatives of Unions or Federations must include in their application
for registration (except the stipulations for associations) the number, name and office
address of the corporate bodies that form the Unions or Federations, as well as copies
of the legal decision (Law art.103).

63. - Unions and Federations will be founded by a court decision, accompanied by
the respective statutes according to the stipulations from the present regulations for the
constitution, organization, and dissolution of associations (Law art.3 and 103).

64. - The statutes of these Unions and Federations will include:

a) Rules according to which the corporate bodies will be represented in
the Board of Directors and in the Generai Assembly, and also the
modality in which the members of the Internal Audit Committee are
elected,

b) The terms under which the corporate bodies can express their
commitment so that they can contribute to strengthening of the
leadership and activity (Law art.104).

65. - The Government has the right to monitor and control private non-profit corporate
bodies, associations, foundations, unions, and federations (besides the control
exerted through the statutes and constitutive acts). This control aims to supervise the
activity of the corporate bodies to be sure that the decisions from the statutes and the
regulations are respected and that public order is not disturbed (Law art. 15).

68. - Through this monitoring (audit), the delegates of the Fiscal Administration learn
about the activity of a corporate body and financial administration to see if it is in
accordance with the statutes and government orders (Law art.15 and 18).

Decree no. 31 / 1954 regarding natural persons and corporate
body

Art. 2. The recognition of the civic rights of the organizations means the insurance of

the welfare and cultural level of working people through the development of the
economic power of the country.

Art. 3. Civic rights are protected by law. It can be put into practice only according to
their economic and social purpose.



Art. 26. According to law public organizations are corporate bodies.

Art. 27. The branches created by the organizations are considered economic
organizations.

Art. 28. A corporate body can be founded by:

a) the decision of the authority or the governmental administration,

b) the report from the first meeting and the status which is recognized by the
government and court that has the power to verify if the law is respected so that
the corporate body can be founded,

c) the report from the first meeting and the statute that are previously approved by the
court which also appreciates the results of its activity,

d) any other ways stipulated by the law.

Art. 29, Public organizations can also be founded by local authorities decision (Town
Hall) or by the government or the Court.

Art. 31. Public organizations and their branches can be founded as corporate bodies
if they have the legal approval from the authorities.

Art. 33. Corporate bodies which are legally registered have rights and duties
beginning with their registration date. Other corporate bodies can have rights and
duties according to the stipulations of art. 28 beginning with the date of their
registration, recognition, or approval of their legal statute. However, even before the
date of registration or the date of recognition, the corporate body can work and benefit
from its rights, meeting its tasks and other preliminary measures, but only if these are
necessary for legal registration.

Art. 34. The corporate body can have only those rights that correspond to its goal,
established by law, constitutive act, or statute. Any other legal act which is not related
to the goal of organization cannot be considered.

Art. 35. The corporate body fulfils its duties and exerts its rights through its
representatives.

Art. 38. The corporate body will bear the name established by the founding act and
statute.

Art. 39. The office address of the corporate body is established by the founding act
and statute.

Art. 40. The corporate body looses its legal statute through merger, division or
dissolution.
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Romanian Government Decree no. 224 from 21 May 1993

regarding the application of fiscal code for the ones who pay
income taxes

Art. 1. - Natural persons, corporate bodies, unions, civic rights organizations, and
religious organizations are obliged to fill in and submit the form of registration IMP 1 in
order to apply for the fiscal code and the certificate of fiscal registration. These forms
of registration are submitted to the General Department of Public Finance and
Government Financial Control in the county and Bucharest, or to the Financial
Administration of the sectors from Bucharest within five days from the issue of
registration certificate or the functioning licence.

Art. 3. - Corporate bodies with branches must submit for these branches registration
forms to the General Department of Public Finance and Financial Control in their
county and in Bucharest or to the Financial Administration in Bucharest, depending
upon where the branches are located. The registration forms will be accompanied by
a copy of the fiscal registration certificate of the representative from the main office.

Art. 7. - All the documents (payment forms, fiscal receipts, invoices, etc.) drawn up by
those who pay income taxes regarding imports, selling products, providing services,
and tax payment to government and other third parties have to have the fiscal code.



Law no. 83/August 1995 - regarding labor protection measures
for employees.

You can hire a person through :
A. - A labor contract
B. - A civic agreement for providing services

A. The labor contract

Art. 1. - You can hire a person on the basis of an individual labor contract concluded
between the person who provides the services and the employer.

Art. 5. - Registration of the labor contracts to the labor and social protection
departments in the counties and to The General Department of Social and Labor
Protection in Bucharest must be completed within five days of signing the contracts.

Art. 6. - (1) The labor books of the employees hired by natural persons or corporate
body mentioned at art.5 are kept and completed by the Labor and Social Protection

Departments in the county and by The General Department of Labor and Social
Protection of Bucharest.

(2) The employer has to submit to the Labor and Social Protection

Departments and to the General Department of Labor and Social Protection in
Bucharest the following acts:

a) the acts regarding the closing, implementation, modification and ending of the
individua! labor contracts within 5 days from their issue;

b) the acts that prove the payment of the taxes for social insurance, pension,

unemployment, by the 15th of the following month for which the payments were
made.

Art. 7 . - (1) In some circumstances employees may request and receive permission
from the Labor and Social Protection departments from counties and Bucharest to
maintain the labor books at the employer's company offices.

Art. 9. - (1) The territorial Labor and Social Protection departments may charge a

maximum of 1% from the salary funds of the employers for maintaining the labor
books.



B. Drawing up a civic agreement for providing services
(consultants):

Art. 2. - A person can be hired also on the grounds of a civic agreement for providing
services under the following conditions:
b) for fulfilling an activity for not more than 60 days;
c) for developing permanent activity that does not involve more than 3 hours
a day in comparison with the monthly working program of 170 hours.

Art. 3. - (1) The natural persons and the corporate body which personally hire
people under the terms from art. 2 have the obligation to submit a copy of the civic
agreement in 5 days from their signing to the Labor and Social Protection departments
in the counties and Bucharest depending upon where they have their office.

(2) After 5 days the natural persons or corporate body which hired people
without respecting the terms stipulated in line (1) have to admit these
people to work.

Art. 4. - (1) The persons who provide services on the grounds of civic agreements
cannot be considered employees and they do not benefit from the payment of social
insurance and other rights stipulated in the law regarding unemployment.

(2) The natural person and the corporate body which hires staff on the
ground of civic agreement does not have to pay their taxes for unemployment .
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The Romanian Government Order no.15/1996 regarding
strengthening the financial-currency discipline

Art. 5. - For strengthening the financial discipline and avoiding fraud, cashing and
payments between corporate bodies will be done only through bank accounts or by
checks. Corporate bodies can make the payments in cash only in case of:

a) the payment of salaries and other staff compensation,
b) other payment operations of the corporate bodies to natural persons,
c) payments to corporate bodies, not exceeding a maximum amount

of 5.000.000 lei per day,

It is forbidden to offer discounts for clients or corporate bodies which make payments
in cash. The amount of money kept in the pay office from corporate bodies should not
exceed 5.000.000 lei. You can exceed this amount only in case you have salary
payments and other payments for staff and also with other sums from transactions with
natural persons up to a limit of 3 days from the established date for these payments.
The cash that exceeds the amount established in line 4 will be deposited in the bank
accounts of the corporate body under the following conditions:

- in the next working day if the office of the corporate body is in the same
town with the bank;

- in maximum 2 working days if the office of the corporate body is in a different
town than the bank.

Art. 6. - The payments or the cashing between corporate bodies that exceed the
amount of money per article (5c) represents an illegal operation and will be punished
by confiscation of the sum that exceeds the established limit and by levying a fine to
the natural persons responsible (the fine is between 1.000.000 lei to 10.000.000 lei).

Art. 9. - (b) The corporate bodies have the obligation to keep at their office

explanatory documents for the accounting system and ledgers and to make these
available for the legal authorities.

11



Law no.82/1991 - The accounting law

Art. 1. - Administration offices, companies, public institutions, corporations,
associations, other corporate bodies, and natural persons which are involved in
for-profit activities have the obligation to organize and administer their own accounting
system.

Art. 3. - (1) The accounting system should be in Romanian and in the national
currency.
(2) The accounting for foreign currency has to be done both in national
currency and foreign currency.

Art. 4. - The Ministry of Finance issues the general chart of accounts, the models for
balance sheets, the common forms for financial and accounting activity, and the
methodological rules regarding their use.

Art. 5. - All have the obligation to adopt the double entry accounting system and to
draw up the balance sheet (the annual report in case of public organizations).

Art. 6. - (1) The entries in accounting are done chronologically and systematically
according to the chart of accounts and rules issued by the Ministry of
Finance.
(2) Any accounting operation is registered when it is done and it must have
an explanatory document attached .
(3) The explanatory documents in the accounting system are the
responsibility of the ones who drew and approved these documents.

Art. 7.- (1) The entry for non-expendable assets and consumables is done
according to the purchasing, production, or market price.
(2) Awards and debts are registered at their nominal value.

Art. 10. - The balance sheet is the official accounting document in which a clear
situation of the assets and the resuits has to be presented.

Art. 13. - (1) The accounting for non-expendable assets is done by categories and
for each inventory object.

(2) The accounting for consumables is done by quantity and value or only
by value.

Art. 15. - The accounting for clients and providers, for other awards, and for
obligations is done by categories and also by each natural person or corporate body.

Art. 16. - The accounting for expenditures is classified by kinds of expenditures.
12



Art. 17. - The accounting for expenditures funded from the budgetary funds and other

funds ensures that cash payments and disbursements are recorded according to the
budgetary structure.

Art. 18. - The revenues accounting is classified by types of revenues.

Art. 22. - The Trial Balance is used for checking the accounting system.

Art. 46. - The stipulations of this law are valid also for those branches without legal
status, with their headquarters abroad, which are the property of the persons

mentioned in art.1 who live in Romania, and also for those branches with their office in

Romania that are the property of some corporate bodies or natural persons which live
abroad.
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Law no. 32/ 1991 - Law regarding income taxes and The Order

no.17 from 17 August 1995 for the modification and completion of
Law no.32/1991

Art. 1. - Salaries or other revenues from salaries earned by natural persons,
Romanians, or foreigners in Romania may be subject to taxation. This category of
salaries earned in Romania involves salaries paid in cash or in-kind to employees by
natural persons or corporate bodies with their office in Romania and also salaries
received from abroad by the persons who are developing their activity in Romania.

Art. 2. - The revenue as a salary and other income taxes include the total amount of
money received in a month from:

a) salaries of all kinds,

b) bonuses,

c) all kinds of payment,

d) rewards,

e) payments from the fund of social insurance in case of sickness and

giving birth,

f) payments for holiday,

g) any kind of revenues, cash, in-kind, received as salary from natural
person or corporate body, depending on the situation, including those
paid according to the labor contract, except for in-kind payment to

domestic staff,

h) payments to employees as compensation as a result of the
raising of prices.

Art. 3. - Salaries and other payments (overtime hours, length in service,etc.) or
unpaid differences from errors in payment from the past are deducted from the amount

already received and added to the other payments received during those months, in
the following situations:

a) in case of a court decision,

b) as a result of the rechecking of the way in which the monthly income
taxes were established,

¢) in case there is not enough money in the bank for the salaries,

d) in case of defining the settlement of accounts on the grounds of research
and projects contracts,

e) in case of the indemnity paid for holiday when it is for a period longer
than one month,

g) in case of differences between salaries which refer to the previous

months when the payment was made, paid according to some normative
acts regarding salaries.
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In case of the amount of money representing the annual premium or the unused
holiday days there are also some taxes that have to be paid separately from other
payments made in that month.

Art. 4. - According to this law the following rights in cash and in-kind are subject to
taxation :
a) the collaborators’ income (consultants),
d) revenues obtained from collaborations of any kind,
e) cash received from audits,
f) cash due for inventions and innovations.

Art. 5. - The following are not included in the monthly income and are not subject to
taxation:

a) funds paid for travel expenses, relocation expenses, or hiring expenses,

b) the amount of money received by the employees when terminated,

c) social security and other insurance that are paid from the social insurance
budget, state budget, local budget or special funds,

d) pensions,

e) allocations, indemnity payments, or other amount of money given
according to law to those persons with children, or allocations for the
person who takes care of the children,

f) free meals and antidote alimentation, representing an in-kind

contribution,

h) the contribution for the pension and the contribution owed by the

employees for the unemployment fund,

Art. 6. - The following categories of persons do not have to pay taxes:

a)
b)

foreign journalists for their salaries (under conditions of reciprocity),
pupils, students, and applicants for P.H. degree for funds received from
scholarships,

persons who earn incomes up to 75.000 lei per month representing
salary and other compensation,

war veterans, their widows, and the widows who have not remarried,
the successors of the heroes of Revolution and those who gain

the title of Fighter for the victory of Romanian Revolution from December
1889, for their incomes,

soldiers, pupils and military students for their incomes,

invalids and handicaps (grade |, 1),

natural persons who are developing in Romania consuitancy according
to free funding programs, on the grounds of some collaboration between
the Romanian government and other governments, GOs, or NGOs.
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Art. 7. The amount of income taxes payable is established each month according to
rates issued by the government. In case of salaries and other compensation the
taxation is calculated by transforming in lei at the currency rate in force on the pay
date. These taxes are withheld and deposited into the state budget. If an individual
works more than one job the taxes are computed separately for each job (as if each

job was the sole position, that is, rates are not modified to reflect employment in
multiple locations).
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Government Order no. 250/1992 regarding vacation and leaves
for different reasons of employees from the public
administration, other administration taxes with specific activity
and other budgetary institutions

VACATION

Art. 1. - Full time employees and part-time employees (4-6 hours per day) from the
public administrations and other budgetary institutions have the right to have for each
calendar year a paid vacation of 21-25 working days, according to their length in
service, as follows:

- to 5 years = 18 working days

- to 5 and 15 years = 21 working days

- over 15 years = 25 working days

Art. 2. - Part-time employees (4 or 6 hours a day) have the same vacation rights as
full employees (Article 1). (Length in service is calculated on hours worked. Therefore

a part-time employee’s length in service is typically less than that of a full-time
employee).

Art. 3. - (1) Employees who work in different places, in one place a fuil time job and
in another place a part-time job, have the right to take a full holiday from
the main job. From the job where he/she works as a consuitant he/she
can take the same number of days but without payment.

(2) Employees who work as consultants in two places have the right to
take a full vacation according to his/her working days.

(3) Employees who work for different places cumulating in more than a
normal working program from one place have to choose to take his
vacation time from different places so that the whole vacation is not

longer than that vacation earned at his/her full time employer’s place of
work.

Art. 4. - (1) Vacation is calculated taking into consideration the length in service
including the year in course.

(2) For those employees hired during that year, the period of vacation is
established taking into consideration the working period beginning with
the date of his hiring until the end of the year in course, according to the
length in service.

17



Art. 5. - (1) Employees who did not work the whole year due to sickness, or without
payment cannot receive the vacation benefit.

Art. 6. - (1) Vacation has to be taken every year, either in whole or in part.
(2) Vacation can be divided, at the employee’s request, but the period does
not have to be shorter than 15 working days.

Art. 7. - (1) During vacation employees have the right to receive pay calculated
according to the number of days taken multiplied by the daily rate of the gross salary,

bonus for length in service, pay for leadership, corresponding to each month in which
the employees take his vacation.

(5) Payment for vacation is made not later than 5 days before leaving in vacation.

Art. 8. - (1) The leadership of the organization has to take the necessary measures
to ensure that all employees take their vacation.
(2) Those persons who did not take their vacation for the respective year
(except those who start their vacation in December and it extends into
the following year) will receive a compensation equal to the pay for the
vacation calculated according to the number of unused holiday days’
multiplied by the daily rate of the gross salary, according to length in

service, and including any pay for leadership, using December as the
basis for calculation.

Art. 15. - (1) Employees whose contract ended and they did not take their vacation
have the right to receive compensation in cash for vacation days earned.

Art. 16. - It is forbidden to give up your right for vacation.

The supplementary vacation

Art. 18.- (1) All those employees who work in dangerous places or in hard

conditions have the right to receive a supplementary holiday of 3-10 days according to
law no. 31/1991.

Paid vacation for special events in family

Art. 24. - (1) In addition to holiday, employees have the right to benefit
from a paid vacation in case of:
a) marriage- 5 days,
b) giving birth or the marriage of a child,
¢) a funeral of husband or a close relative- 3 days.

18



Leave of absence

Art. 25. - (1) Employees have the right to benefit by leave of absence no longer than
90 working days per year, for passing exams (line 1/a, b and c), for taking care of sick

children up to an age of 3 years, and also for undertaking a treatment abroad (line 2/a
and b).

(3) The leave of absence can also be taken for personal interests, its period
depending on the agreement between both parties.

Art. 26. - During the leave of absence the respective persons keep their status as
employees.

Final dispositions

Art. 27. During paid vacations other persons cannot be hired to permanently replace
those who are on vacation.

Art. 28. In case the leave of absence is longer than 30 days the employer can
replace the absent employee with another person under a temporary labor contract.
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Regulations for the application of Law no. 32/1994 regarding
donations:

According to art.16 from Law no. 32/1994 regarding sponsocrship, the following
regulations are issued:

CHAPTER | - General dispositions

1) According to art.1 from Law no.32/1994 the sponsorship is done on the ground of a
contract drawn up between the sponsor and the beneficiary, in which the amount of
money representing sponsorship will be mentioned.

2) Assets donated (materials) are evaluated as follows:
a) the selling price of the sponsor, without TVA, when these materials are made by
him,
b) at the market price, without TVA, in case the materials (expendable) are purchased
in order to be donated, accompanied by an explanatory invoice or receipt,
c) at the price of the materials established in the customs for those supplies
bought from abroad in order to be donated.

3) Donations in cash or in-kind will be included in the chart of accounts of the sponsor

and beneficiary based on the documents that show payment, delivery, or receiving of
the supplies.

4) According to art. 3 natural persons and corporate bodies cannot make donations
from the budgetary funds (Ministry of Health, Ministry of Education,etc.).

CHAPTER Il - The beneficiaries of the donations

1) Any corporate body of public interest or any non-profit corporate body which
develops their activities in Romania, like schools, hospitals, houses for elderly peopie,

orphanages, associations, foundations, etc., can benefit from donations if they have a
legal status.

2) Any natural person who lives in Romania or is a Romanian citizen, whose activity is
recognized by any non-profit corporate body, with a legal status in the country or
abroad, or is developing its activity in the person’s domain recommended for
sponsorship, can also benefit from donations.
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Example:
Foundation “A”, a non-profit corporate body, with a long activity in the domain of

protecting orphans, can recommend, based on a written paper, a natural person to
benefit from the donation in order to help her in protecting orphans.

3) It is forbidden that through the sponsorship activity the beneficiary or the sponsor
advertise any other person than the beneficiary or the sponsor.

CHAPTER 1l

1) The sponsor or the beneficiary can inform the public about the sponsored activity
by presenting the image or the name of the sponsor.

2) The value of the donation is deductible from gross income, but not more than 5%
from taxable income.
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AP2. Chart of accounts for NGOs

SYMBOL

ACCOUNT
Maior balance sheet

class
|

World Learning DNP
Financial Management and Compliance Manual for Non-Govt. Orgs.

Individual

class
i

The name of the account

1

2 3

011
012
013

11
115
117
118

119

01
02
03
04

05
06
07

08

112.01

119.01.39

CLASS 0 - FIXED ASSETS
FIXED ASSETS AND LAND .
Land
Land improvement
Fixed assets
Buildings
Special constructions
Machine, work equipment
Equipment for control and
adjustment
Vehicles
Animals and plantations
Tools, equipment, furniture and
office supplies
Other fixed assets

CLASS 1 - CASH
AVAILABLE IN BANK
Available funds for investments
Available funds for the daily activity
Available funds from the foreign
currency
Available from funds with special
destination
Available from funds with special
destination and redistribution
Available from other funds with special
destination



13

15

21

22

150
159

213

220

119.40

119.40.01
119.40.02
119.40.03
119.40.04
119.40.05

119.40.06

159.01
159.02
159.04
159.09

213.01

220.01
220.02

220.03

220.04

Available from the special fund from the
application of the literary stamp
(cinema, theatre, musical, folklore, arts)
Available from the special fund from the
application of the literary stamp
Available from the special fund from the
application of the cinema stamp
Available from the special fund from the
application of the theatre stamp
Available from the special fund from the
application of the musical stamp
Available from the special fund from the
application of the folkloric stamp
Available from the special fund from the
application of the art stamp

PETTY CASH

OTHER SOURCES OF CASH
Cash in checking :
Other values

Fiscal and mail stamps

Travel tickets

Cheque for limited quantities
Other values

CLASS 2- SETTLEMENT OF
ACCOUNTS

INTERNAL SETTLEMENT OF

ACCOUNTS

Other settlements

Settlements for institutions

SETTLEMENTS WITH THE
DEBTORS

Advances/ Miscellaneous
Receivables

Qutstanding Advances
Debtors from complaints and
litigations

Debtors from fixed assets
damages, illegal expenditures
and waste (fights and litigations)
Debtors for fixed assets
damages (fights and litigation)



225

23

230

231

232

233

234

235

220.05
220.06
220.07
220.16

220.19
220.20

230.01
230.02

231.01
231.02
231.03
231.06
231.09
231.10

232.31
232.32
232.33
232.34
232.35
233.01
233.02

233.03

234.01

234.02

Debtors for work equipment and
uniforms

Debtors for guarantees
Reactivated debtors

Insolvent debtors

Other debtors

Debtors for investments

Accounts Payable

SETTLEMENTS WITH
CREDITORS

Settlements with employees
Gross salary

Gross salary payable for
construction in progress
Accounts Payable

Untaken salaries

Employee loan payments
payable

Salary withholdings for third
parties

Guarantees/ security deposits
from administrators

Other creditors

Creditors for investments
Employee Income Taxes
Payable

Deductible VAT

Collected VAT

Payable VAT

Refundable VAT

Accrued VAT

Social Security Payable
Institution Social Security
Payable

Employees Supplementary
Pension Payable
Institution’s share at Social
Security System Payable
Suppliers payable
Suppliers payable for the current
activities

Suppliers payable and
contractors for investments
Unemployment taxes payable
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31

33

41

42

421

310
311

337

412
415

417

417.01
417.02

421.40

421.40.01

421.40.02

421.40.03

CLASS 3 - FUNDS
INSTITUTION FUNDS
Fixed assets and land fund
Inventory objects fund
SPECIAL DESTINATION FUNDS
Special destination funds
337.40 The special fund from the
application of the literary stamp
(cinema, theatre, musical,
folklore and fine arts)
337.40.01  Special funds from the
application of literary stamp
337.40.02 Special funds from the
application of the cinema stamp
337.40.03 Special funds from the
application of the theatre stamp
337.40.04 Special funds from the
application of the musical stamp
337.40.05 Special funds from the
application of the folklore stamp
337.40.06 Special funds from the
application of the fine arts stamp

CLASS 4 - EXPENDITURES
INSTITUTIONS EXPENDITURES

Currency gains / losses

Investment (construction equipment in
progress)

Public organizations expenditures
Expenditures for internal activity
Expenditures of for-profit activities

EXPENDITURES OF OTHER
ACTIVITIES

Expenditures from the funds with special
destination

Expenditures from the special fund from the
application of the literary stamp (cinema,
theatre, musical, folklore, fine arts)
Expenditures from the special fund from the
application of the literary stamp
Expenditures from the special fund from the
application of the cinema stamp
Expenditures from the special fund from the
application of the theatre stamp

Al



51

53

600

421.40.04

421.40.05

421.40.06

517

518

530
531

517.01
517.02
517.03
517.04
517.06

518.01
518.02

531.01

531.02

531.05

531.06
531.07

531.09

600.01
600.02
600.03
600.04
600.09
600.15

Expenditures from the special fund from the
application of the musical stamp
Expenditures from the special fund from the
application of the folklore stamp
Expenditures from the special fund from the
application of the fine arts

CLASS 5 - REVENUES
INSTITUTIONS REVENUES

Public organizations revenues

Donations and gifts received

Revenues of the branches, other activities
Other revenues

For profit Net Income from branches
Funding from state budget

Revenues from previous activities and other
sources

Deferred Income

Deferred Income from Investment

REVENUES TO BE ACHIEVED AND
EXPECTED

Accrued Revenues for goods advanced
Revenue Receivable

Revenues to be achieved from price
differences due to charged values

Revenues from returns from waste money and

damages from previous years

Revenues from share costs from the value of
equipment and uniforms

Revenues from reactivated debtors
Revenues from the selling of products, tickets
for fairs, exhibitions and cultural or sport
events

Other revenues to be achieved

CLASS 6 - MATERIALS AND INVENTORY

Materials and inventory objects
Materials

Medication

Maintenance and office supplies

Food and fodder

Materials for use

Other materials

Materials and equipment for investments
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61

62

63

70

90-97

90

91

92

97

601
602
603

610

620

630

635

704

902
905

910
912

920

922

970
971

979

630.01
630.02

635.01
635.02

Materials in processing
Office equipment of low value(petty inventory)
Inventory objects in use

ANIMALS
Fattening the young live stock

Cost of live stock
Production in inventory

MERCHANDISE

MERCHANDISE IN INVENTORY

Goods in deposit

Goods for retail

Rebate

Rebate for the goods in deposit

Rebate for goods from the units with retail

CLASS 7 - FUNDING AND LOANS
FUNDING FROM THE BUDGET AND LOANS
Loan Balance at Bank

CLASS 9 - AUXILIARY ACCOUNTS
COMMON ACCOUNTS

FIXED ASSETS AND MATERIALS
Materials in custody

Wraps to return

SETTLEMENTS OF ACCOUNTS
Debtors continually followed
Documents rejected at the preliminary
financial control

OTHER VALUES
Bonds on cheques

Valuable printed forms with afterwards
settlement

OTHER OPERATIONS EXCEPT THE
BALANCE SHEET

Subscriptions

Cash payments for goods bought from the
market

Other operations except the balance sheet



o

98-99 SPECIFIC ACCOUNTS

NOTE:

- The accounts mentioned in the chart of accounts can be developed continually - in
individual accounts - according to the principles mentioned in the application
guidelines of the chart of accounts and to the guidelines received from the authorities,
depending on the needs of accounting and the specific activities of some branches.

- For simplification, the entry is done only in individual accounts (the chart of fixed
asset, of materials, etc) following that in intermediate individual accounts the dates to
be obtained through direct grouping in the trial balance.

- If the specific conditions of the activity in case of some public organizations impose
the introduction of some accounts (major balance sheet groupings of grade Il and

individual accounts of grade |) this can be done only with the approval of Ministry of
Finance, at the request of public organizations.
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BEST AVAILABLE COPY

Apraobat

Director Execuliv

STAT DE PLATA INDIVIDUAL

Relribulie tarifara

Ore regie (zile lucr.)

Ore suplimentare

Reiribulie tarifara pi. limpul
efectiv lucral in req normai de lucru

Relributie tarifara pl. calculul
contrib. pensie suplimentara

Valoare ore suplimentare

Total drepiuri

Impozit

Pensie suplimeniara (37%)

Ajulor somaj (1%)

Avans

Totatl retineri

Resi de plata

Intocmit:

Semnatura de primire:
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Factory (Firm) ......cccceecnrvscescensscirons ANNEX 1
L0 ] & 1Y - J R

Permit no............. released by............

LABOR CONTRACT

Registered under no. in the ledger of the Labor Chamber from the Labor and Social
Protection Department of the CoOUnty .....oovvivnviiiiiinniinnncnee, at the date.....ccconemmrneicicnnnes
A. The undersigned @ ..ccccvviiceieerieiere et eecereee e eesbi s employer of the Factory................
................................ and the employee.......cccccvvvecrrecccnccenniereccneneeneeennennnc Wit the residence in the
EOWN . eerree et 1L SO SUP OO PR RPOPRNE NO..ciererereneeraenss COUNtY...ccourrnns
.with the identity card series.........ccccevverreceenens NO...ovevrenreenes released BY ...oooovvcveiniinieiniees on the
date...ceeriiiiiiiereirieeiens y DOIN M at the date.....cccccvvvieneeenne

| concluded this labor contract under the following conditions on which | agree:

|. The period of the coniract:

and until

B. The description of the job

Position (job)......cccoeemiinniiiii e, specialty

...............................................................................

according to the degree (AIPIOMA) ...ttt et cre s st ee e ee s enssesesenesaenns )

The employee will perform the following activities:

.........................................................................................................................................................
...........................................................................................................................................................

The activity is performed in special conditions ........c.cccceeeirvveececeecrereeee e, work team

the period Of ME ... e )

The employer can change for a limited period of time the nature of the job, provided that the salary remains
the same, or may raise the salary through an agreement with the employee.

*) It will be filled in only if the employee presents the degree.

**} The special conditions of working must be certified by sanitary inspectors, confirmed by The Territorial
Inspectorate for labor protection.



The maximum period of time for which the employer can temporarily change the above mentioned
conditions, or the nature of the job, cannot exceed 3 months in one year (longer than 3 months requires a
new contract).

[l. Hiring conditions: a full time job or a part time job of (complete only for part time})

The employee’'s working program is of.......ccceevveciveninennn. hours/day.

[Il. The monthiy gross salary is ....ccccevvceniiieenniniinnnnncenn lei, payable at

Overtime hours, after the program or during free time are paid with a benefit of 100 % (meaning the normal
rate per hour or compensatory time).

He or she also receives the following other premiums in cash

................................................................................................................................................ *)
V. The gross salary that is used to calculate social securities and supplementary pensionis ...................
............................. lei / monthly (generally the same as line il unless special premiums are paid as
mentioned above).
V. When the employee......co.ooveerieerricinnicrnccnns is sent in delegation_ he has the following rights:

a) transportatioN......c.cooviei e e

(o] JE=Tolel) aaT4 gToTe F- (o] o HOUUN OO PO USORUOPITONE

fo) B o110 o 1= o o TS OO OO SOURTRPRRTORUN
VI. The period of time for holiday S ...c.ccoooiieririnvinein e days, according to the length of

service of the employee Which is Of.....ccccciviireeiiecr e years.

VII. Rights and specific duties related to [abor protection:

a) protection equipment
D) WOrk @qUIPMENt ...ccieerecvreee et e e se s eeaeeseees

c) antidotes (MediCation)......ccovvriiiee st recren e renreens
d) protection alimentation (for persons with special needs)
e) other rights and duties regarding labor protection

..................................................

***) The contract amount should include the total premiums (any danger pay, length of service premium or
other similar compensation.



IX. General duties of both sides:

The employer has the obligation to:

a) to pay monthly the social insurance;

b) to register monthly into the ledger the amount of money paid to the employee;

c) in case of ending the contract to pay the employee for all days worked.

d) ending the contract only after a prefiminary notification made to DMOS 15 working days ahead .
The emplOYee ......vccvvvevveeirrreeriiicrnneen, has the obligation to:

a) to announce the employer prior to 15 working days of the ending of the contract on his initiative;

b) to pay monthly his contribution for supplementary pension;

c) to follow the disciplinary and behaviour rules settled by the company’s Internal Regulations.

X. The present contract was signed in three copies, one for each part, and the third was handed over and
registered at the department of labor and social securities - Labor Chamber.

EMPLOYER EMPLOYEE

...................................................

INFORMED

Office worker DMOS - Labor Chamber
Name and sumame......c.oveeveennnceerenns

Signature........ccoeiiiccreer e
L.S.
B. The modification of the labor contract:
No. Date of The part of the contract Employer's : Employee's Office
crt.  agreement modified signature signature worker's
signature
(DMOS-L.S.)

A



C. The ending of the contract

Today, Year .....c.ccovverennenn. MONth....coeciieiiienns day....cccccceveeenns after following the legal procedures the
labor contract was broken by reason that:

NOTE:

- Once the contract concluded it can be modified only according to an agreement signed by both parties.
Modification made by only one party involved is forbidden.

- The work conflicts regarding the modification or ending of the contract are solved by law.

- In case the employee is sent by the employer to attend some courses of qualification or a school and
receives during this period the salary (and also in other situations mentioned by law) the present contract

is amended with an additional act in which are written the rights and duties of the both sides according
to law.

¥,
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Unitatea platitoare
Adresa

Contul bancar
Coadul fiscal

DARE DE SEAMA

privind calcularea, retinerea sj varsarea impozitului pe salarii pe perioada

1. Personal permanent
Nr. crt. [Luna Nr. total de salariati [din care scutit Total venituri Impozite retinute Nr. si data documentului
de impozit brute platite si varsate de plata

1llanuarie
2)Februarie
3|Martie
4]Aprilie
S{Mai
6
7
8

bl

lunie

lulie

August

9{Septembrie
10}Octombrie
11{Noiembrie
12{Decembrie

TOTAL

2. Colaboratori

Nr. crt. |[Luna Nr. total de salariati [din care scutit Total venituri Impozite retinute Nr. si data documentuluj
de impozit brute platite Si varsate de plata

lanuarie

Februarie

Martie

Aprilie

Mai

lunie

fulie

Auqust

Septembrie
10]Octombrie
11|Noiembrie
12|Decembrie T

TOTAL

TOTAL GENERAL

DiWiNiDjonjafco{na] =




ROMANIA

' DECLARATIE DE INREGISTRARE

PENTRU PLATITORII DE IMPOZITE
MINISTERUL ‘
FINANTELOR . :
IMP 1
1. FELUL DECLARATIEL:
.1.1. Declaratie de Inregistrare ca piatitor | l

1.2. Declaratie de modificare a datelor initiale I l .

1.3. Declaratie de incetare a activitatii I l

1.4. Declaratie de fuzionare- | | -

1.5. Declaratie de Inregistrare ca plititor (pentru )
declaranti cu sediul central In strdindtate) | ]

1.6. Declaratie de identificare a sediului central pentru
piatitorii ce depun declaratii de tip 1.5 | .-

2. DATE DE IDENTIFICARE A PLATITORULUI

2.1. COD FISCAL | covrrerrerrars o]

2.2. - Denumirea PIEHOTUIL | eeecereeuecmmusssccsssnisnnssgorsarensssmsesasssssssesenmanss ereaereascase s enas e st enaerranees

- Adresa: ' . )

2.3. Judegul g [FEOTOTOR. oo feod ™ |t ,

2.4. Localitatea [P eeteeessestaretesnetassetaaesestsatss et entanassaatiseras | sector | ....... |

2.5. Codul postal™ I ................... eneene l CT . .

2.6. Strada, nr. etc. l YU ERSP OSSR RSB EE U I

2.7. Telefon | meceemerceumereernanee I TeleX | reermemersmeenanaes | Fax [— -

2.8. Numirul de inmatriculare la Registrul Comertului, .conf. legii : : L.
ar. 26/1190 | weceerecnnnee erdveernasenesnassssnes / | sau numir autorizatie sau hotrire
JUAECTONEASCA | corrrues ssaemsencemmasenssiseneren | '

2.9. - Codul statistic SIRUES | w.ieecreessrsrsne |

2.10. - Felul sediului: central | | filiala { ! sucursald | l rcprezentangi] [

2.11 - Numir sucursale | ....| Numir filiale | o]

" 2.12. - Codul fiscal al sediului central ( pentru filials, eI 1E:) ) [ — l : ’

3. FORMA DE PROPRIETATE: | ..ccoccce |

: BEST AVAILABLE COPY

4. FORMA JURIDICA: | ........ |

5. MINISTER COORDONATOR pentru agentii economici cu capital de
stat ( conf. Normelor metodologice privind intocmirza, verificarea
si centralizarea roporturilor lunare si trimestriale - nomenclator

titular / departament) &E
s U dmmmvmmien s r JJ\



INSTRUCTIUNI DE COMPLETARE A DECLARATIEI DE INREGISTRARE
Formularul se completeaza la magina de scris sau la echipamente similare. .
CAPITOLUL 1- FELUL DECLARATIEI se marcheazi cu X unul din punctele -

a

1.1, 1.2, 1.3, 1.4, 1.5, 1.6, dupd caz. -

capitolele 2 la 8 inclusiv.

O deciaratie de tip 1.2 se completeazi cind se modifici una din datele din

Orice declarant cu sediul central in afara granitelor {irii, este obligat sd completeze
o declaratie de tip 1.6, numai capitolul 2, prin care declari date de identificare .

a sediului central, si o declaratie de tip 1.5, prin care Isi declari datele proprii

de identificare.
In cazul declaratiei de tip 1.6, Ia rubrica 2.3 se completeazi tara de
domiciliu a sediuiui central. In cazul fuzionrii plititorul care inceteazi

sd

existe completeazi o declaratie de tip 1.4.

Pentru cazul incetdrii activitatii, dupd completarea datelor de 1dent1ficare
cuprinse in capitolul 2 se trece direct la capitolul 9.

CAPITOLUL2 -

s

DATE DE IDENTIFICARE A PLATITORULUI

2.1 Se completeazi obligatoriu COD FISCAL pentru declaratiile de tip' 1.2, 1.3, 1.4.
Se compléteazi obligatoriu de citre toti declarantii, persoane juridice sau fizice, .

punctele 2.2, 2.3,2.4, 2.5, 2.6 5i 2.8.

2.7 Se cor.pleteazi daci existd telefon, telex sau fax. 2.8 se completeazi obhgatonu de toti

platitorii inscrisi la Registrul Comertului.

2.11. Se completeazi numai de agentii economici care au —
-. sucursale gi filiale. La 2.10 se marcheazi cu X felul sediului declarantuiui.

_ 2.12. Se completeaza numai daci declarantul este o sucursaid

. o filiald a unui agent economic.

CAPITOLUL 3 - FORMA DE PROPRIETATE se alege forma de propnetate
corespunzatoare situatiei §i se completeazd codul In Declarape

a. proprietate integral de stat:
regii autonome 11, societati comerciale 12, alte unitati economice 13

b.

proprietate mixta ( de stat i privatad):
de stat autohton i strdin -

de stat si privat autohton §i striin

de stat si privat autohton

de stat si privat strdin .

. proprietate privatd:

cu capital privat autohton _—

cu capitat privat autohton si'striin

cu capital privat striin’ :

asociatii agricole :

persoane fizice inmatriculate Registrul Comertului
alte persoane fizice care exercitd actv. 1mpozab11e

d. proprietate cooperatista:

. cooperative agricole 1 -

cooperative mestesugaresti
cooperative de consum
cooperative de credit

alte unitati cooperatiste

21,
22
23
24

31
32
33
34
35
36

41

42
43

44 .
45 - BEST AVAILABLE COPY



6. CONTURI BANCARE :
Banca Contul
7, CIFRA DE AFACERI (vinziri) : )
7.1 Cifra de afaceri (mii lei) R |
8. Doriti si optati pe;ltru'plata TVA? ' ............. ]
[ anul ] ]

9. DATA INCETARII ACTIVITATN : ziua | = | luna | ...
10. CODUL FISCAL AL UNITATH REZULTATE IN URMA. FUZIONARIL: |

~

-------------------

DECLAR CA CELE MENTIONATE MAI SUS SUNT ADEVARATE SI CORECTE
Numele persoanei care face declaratia .

--------------------------------------------------------------------------------------------------------------

L R T T T Y T Y R S L L

SE. COMPLETEAZA DE PERSONALUL ORGANULUI FISCAL

- COD_ORGAN FISCAL: |.ouuin
- Numdr de Inregistrare : |.......cceeeenes .
- Data inregistrarii : ziua |..... -luna. l ...... lanul ] ..... l
“} - Numele si prenumeie persoanex care a verificat : .
................... - . ON2

SE DETASEAZA SI SE DA PERSOANEI CARE FACE DECLARATIA

- Pldtitorui .
a depus DECLARATIADE INREGISTRARE pentru platitorii de

T T T T T T rvrppprppppuppmpapeerps DY LT P T T L T LR L S L LR S L SR LR S b ALttt A d i dddd

impozite la
- Numdr de Inregistrare : | ....eivesssesesenans ! — -
- Data inregistrdrii : ziua | ...... | luna l [ anul - ‘ ......
' _ TALON3
BEST AVAILABLE CQFY




¢. proprietate obsteasca: .
societdyi comerciale aparginind organizatiilor gi instituiilor politice i abstesti 56

agenti economici neorganizati in societd{i comerciale, dpargmmd organizatiilor -
57

si institutiilor politice si obstesti
CAPITOLUL 4 - FORMA JURIDICA:

sociztiti comerciale cu raspundere limitatd SRL
societdti comerciale pe actiuni SA -
societdti comerciale in nume colectiv SNC
societdti comerciale in comanditd simpla SCS
societdti comerciale in comanditd pe actiuni SCA
regii autonome RA
organizatii cooperatiste - mestesugiresti oC1
- consum 0oc2
- credit 0C3
locatie de gestiune : LOC
concesiune . ) CON
inchiriere INC
asociatii familiale ASF
persoane fizice autorizate sa desf5§oare i
activiti{i independente PFA.

CAPITOLUL 5 - MINISTERUL COCRDONATOR se completeaza numai de
agenii economici cu capital de stat.

-
-

CAPITOLUL 6 - CONTURI BANCARE se completeazi numai de agentii
economici care au conturi deschise la banci.

CAPITOLUL 7 - CIFRA DE AFACERI
7.1 Se completeaza obligatoriu cifra de afaceri estimata pe 12 luni.
Platitorii de impozite si taxe care au filiale §i sucursale, vor
completa cifra de.afaceri totala'gimnd cont si de activitatea
subunitatilor, iar subunititile numai propria cifrd de afaceri. ,~
Cifra de afacen se completeaza in mii lei. “ :
CAPITOLUL 8 Se completeazi cu D sau N numai de agengu economici cu
cifra de afaceri de pini la 10 milioane lei anual. In cazul in care rispunsul este
afirmativ, se va completa formularul CERERE DE- INREGISTRARE CA PLATITOR

DE TVA PRIN OPTIUNE"
CAPITOLUL9 - Se completeazi in cazul incetdrii activitatii.

1

TALON 2
COD ORGAN FISCAL : este codui local al umta;u fiscale
unde este arondat agentul economic. .
Numdr de iiregistrare : este numarui de Jinregistrare a declaratiei,
unic la nivel de an in cadrul unei unitdti fiscale.

BEST AVAILABLE COPY 2\



TAXA PE VALOAREA ADAUGATA
CERERE DE RAMBURSARE

ROMANIA

MINISTERUL
FINANTELOR

(SE DEPUNE PENTRU SUME CE DEFASESC 1.000.000 LED

CODFISCALPLATITOR TVA: _ [ T T [ + 1T ¢ 4!

DENUMIRE AGENT ECONOMIC: retvsessressenseseseastsstastsstOReeRNtESeISeaNtISteREiebTesbn tustant st ses

LOCALITATE: STRADA: vreeevrererereseeninne NR: i
JUDET (SECTOR): weocueessssrsssesesasee COD POSTAL:. - TEL/FAX: cvveereernaes
I. RAMBURSARE PENTRU EXPORT: SUME
Luna: { §
1. Plititori care au realizat atit livrari la intern it i L1 xXport: . B

1.1. Total operatii impozabile realizate [ (93-18) din Devon]

1.2. TVA de dedus [(15)+(16)+(17) din Decont}

1.3. Pondere tva de dedus [(1.2)/(1.1)x100] S

1.4. Operatii export [(6) din Decont]

1.5. TVA aferentd exportului [(1.4)x (1.3)/100]

2. Plititori care au realizat exclusiv livedri la exporn

2.1. Total intrdri [(21) din Decont]} ' |

2.2. TVA de dedus [(15)+(16)+(17) dir Decont| :

2.3. Pondere tva de dedus {(2.2)/(2.1)x100] 134

2.4. Operatii export [(6) din Decont]

2.5. TVA aferenta exportului {(2.4)x(2.3)/100] .
II. RAMBURSARE PENTRU ACTIVITATI SPECIFICE:

Luna: D:I

Se depune de unititile care au drept de rambursare funard
conform cap. 10, aliniatul 10.9. lit. B din normele de aplicure { !
a Ordonantei Guvernului nr. 3/1992 privind TVA.
Se va inscrie suma de rambursat din Decont (23).

III. RAMBURSARE PENTRU INTREAGA ACTIVITATE:

Lunile:[ | [T [ [ ]

Se depune de unititile care pe o perioadd de 3 luni consecuriv [f |
au raportat sume de rambursat. —
Se va inscrie suma de rambursat din Decontul lunii a 3-a (23).

IV. SOLICIT RAMBURSAREA
In contul nr. deschis Ia
NUME FUNCTIA
PRENUME .SEMNATURA §1 STAMPILA

CADRU REZERVAT ORGANULUI FISCAL

Se aprobi rambursarea pentru suma de ORGAN FISCAL CoD ___

Nu se aproba rambursarea sumei de NUMAR INREGISTRARE
Suma de reportat in decontul lunii urmitoare
NUMELE PERSOANEI CARE APROBA RAMBURSAREA

DATA DEPUNERII (ZZ/LL/AA) _f_/

FUNCTIA _____ SEMNATURA ____ DATA (ZZLL/AA) _ /. _/___ | PRIMIT
 MLE Cod 141342/ L Drepranie de autor aparnn i exclusiviate Mimisterutut finantlor, Onre reproduvere este nterzisi.” Formar AT -~
BEST AVAILABLE COPY \;f-w
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C t), pnn prezznta sohcxtam restm.uren taxex pe valoarca adaugata plauta peutm bunurile si

ANEXA V4
Cerere de restituire
a
taxei pe valoarea adaugata
1 | DENUMIREA UNITATI :
| COD FISCAL it :
.| ADRESA :. I T
2 Locahtatca.................;'.......;; ............ Strada.....o e A\
S)cctor..‘.'.'_-...........'...Cud postaL ....................... JNACE e

A In confomutntc cu prcvedcnlc Ordonantei Guvemului nr. 3/1992,republicata, art. 17,1it.

o .Se ane*:eaza.documentele (se marchem cux): e e -
- facmra ) - O )
- chitanta ﬁscala ... -

. -alte documentc 1.
RESTITUIREA ESTE AFERENTA OBIECTIVULUL ....ccovnceuiicmicncncns eersenesennne s nernsananes
Solicitam restituirea in contul or. ................ eesoreanasasens deschis 12 .ooveeeeeeeeeeine et
SUCUISALA ceneerrreccaeanreesnceereesesnanecessnmeentesransenssnennes
Finantarea este asigUrata dill ......ccoceeerererensciennensereeenranssessceotres s e e reseneaeasanesesesssststrssnonssnsanasas

Conducatorul unitatii .......ceeceeeeeeiiccnnncae Semnatura si stampila .......cccoeceeereeenenen. Data ...............
CADRU REZERVAT ORGANULUI FISCAL
APROBAM RESTITUIREA TVA PEN‘I'RU SUMA DE LEI
NU APROBAM RESTITUIREA SUMEI DE _' ' LEI,
DIN URMATOARELE MOTIVE .vrvs oo oeeeseeeessoeeesesmmeesesesssmseessesseesesesssssesesseneresess

..............................................................................................................................................

...................

NUMELE PERSOANEI CARE APROBA RESTITUREA "~ U
SRR

FUNCTIA ___ . - . SR '
: e L rRMATR I A
SEMNATURA SI STAMPILA . DATAT -

BEST AVAILABLE COPY  "iwi’n == 2%}#



s
=1,
pentru apl;carea unztara a prevederzlor legale m domemul

\?J‘{.'.

‘Faa’augata umtatu ...... feeteeresiessadereanseerens

tocccconn vasesnass seccsssy Aensssvesscssvsenccsasns ®#0csesnovsescen severertesssssscssarvneratsvenssstecne

CERTIFICAT
Nr.

:', odn conformztate cu art. 17 ltt C f) din Qrdonanta Guvemuluz
'3/1 992 republzcata si Decizia nr.J/1 995 a Comzszez Centrale N

ik ‘1 *'

- . - PRl

.....
- . .
seosvecovsassvenve evecessrsoesvrasasaccse

: pentru bunurzle livrate si serviciile prestate in baza contractelor'

= O freeeeweiiicheiat cu .......... ceeemreenes ceteeessssstessessanaseasins
) YA INCheiat CU ....ccouueeeereeeenrnneennens ceerereereeenees eearnne
S (SO Soeeveeann ..incheiat ¢l ... ceenenes ceeeeresareaseceeesnes
T YA incheiat Cl.....unn....... ceessseererereesresnnenses
PYIVIAA ODIECHIVUL........cecceoeeenneenccanneenareescenvesceranrsesssesssnsasnsnes
finantat................... ceeeeesnnseeens rveserereeeressseeseaanen

Societatile furnzzoare vor aplica cota zero de taxa pe
valoarea adaugata la facturarea bunurilor livrate si serviciilor
prestate, beneficiind de exercitarea dreptului de deducere a taxei
pe valoarea adugata aferenta cumpararilor de bunuri si servicii

destinate realizarii contracielor.-_ .

SECRETAR: DE STAT

gt Ll
Gheorghe.Raxcu Rt

‘ EFS?AVAI‘LABLE copy




CONFIDENTIAL DUPA COMPLETARE
CONFIDENTIAL (after filling in)

LICENTADE IMPORTTIP”A”

IMPORT LICENCETIP”A”

CERERE PENTRU LICENTA DE IMPOF.T (APPLICATION FOR IMPORT LICENCE)

Cod impaortator
(Importer coae):

Nr. sl data inreg. {a importator
{(No. and date of registration of imoorter)

Importator
(Importer):

Adresa
(Address):
Teleton: Telex:
Banca

(Bank):

Cont valuta

(Currency account):

Nr. si data inreg. fa MC - OCE
(No. and date of registration at MT - DFT)

Partener extern
(Foreign partner):

Fax:

Tara platitoare
(Country of

Tara vanzatoare

(Exporting country):

payment):
LIl

Tara de origine
(Country of ongin):

Destinatar
(Name of uitimate consignee):

Conditia de hivrare
(Delivery therms):

Termen de valabilitate soiicitat
(Validitv requested):

Pozitie tanf vamal import
(Import custom tanf heading):
Nr. articol conform H.G. 594/1992

{No of the tem acc. to Decision 534/1332)

EENRENRE
LIt

Conaitia ge plata s1 creait
(Payment terms):

Moneda (valuta) platii
(Currency payment):

E| EIE

Ll

Denumirea comerciald a marfii
(Description of goods):

Cantitatea UM supi.
(Suplim. quantity}:

L1

Cantitatea UM tone
(Quantity):

L1

Valoarea Cif
in valuta
platu

(CIF value 1n
currency ot
payment)

Alte precizan ale solicitantului
(Further details supplied by applier)

Certificam pe propna raspundere exactitatea datelor inscris
prezenta cerere si va rugam sa autonzat importul

(numele s1 prenumele in clar, semnatura autorizata. stamo:

[We herepy certify on our own responsibility that afl data in
application are accurate and we therefore ask for the impor-

licence]
(Name, authorized signature. stamp)

LICENTA DE IMPORT (IMPORT LICENCE)

DIRECTIA GENERALA PENTRU ADMINISTRAREA POLITICII COMERCIALE

GENERAL DIRECTORATE FOR ADMINISTRATION OF THE COMMERCIAL POLIC

LICENTA DE IMPORT
(IMPORT LICENCE)

ROMANIA
MINISTERUL COMERTULUI
ROMANIA
MINISTRY OF TRADE
Nr. Data
(NO): . ..o (Date):.......

SE AUTORIZEAZA EFECTUAREA IMPORTULU! PANA LA DATA DE.
{We hereby authornize this import to take place until) A
CONFORM PREZENTEI CERERI S! CU URMATOARELE PRECIZARI
(In comptiance with the present application, with following additions):

Semnatura autorz
(Autharized signai.

- 2#"'5#’" -

MO N§NER1Q



CONFIDENTIAL DUPA COMPLETARE
CONFIDENTIAL (after tilling inj

ANEXALA
LICENTADEIMPORTTIP”A” Nr. . .. ... ..
ANNEX OF
IMPORT LICENCETIP”"A”

Nr. si data inregistrani la i/mportator Nr. si1 data inregistrarii {a MC - DCE:
(No and date of registration at MT - DFT)

(No and date of registration at imnorter)
Coa statistic Cantitate
:; Denumirea progusului poz. tan :‘é ggqi%ngfz
i vamal import Bucati Tone
0 1 2 3 4 S
Cantitatea tatala (Total quantity) Certficam pe propna raspundere exactitatea datelor inscrise in preze
anexa si va rugam sa autorizatt impartul.
aCIFi i 1ati f o . .
Valoarea totala CIF in valuta plati (Total CIF value in currency of payment) (We hereby certify on our own responsibility that ail data in this annes
accurate and we theretore ask the import licence)
ROMANIA .
MINISTERUL COMERTULUI

DIRECTIA GENERALA PENTRU ADMINISTRAREA POLITICII COMERCIALE

Certificim anexa la licentade importnr. .. ......... /

Semnéatura autonz.

28k
7% NG N&NEAR1TN



f CONFIDENTIAL DUPA COMPLETARE |

CERERE DE ELIBERARE A CERTIFICATULUI DE IMPORT

2. BeneficiarrDestinataryCumparator/importator

1. FurnizarExpeditar/Vanzator/Exportatar

Nume:
Adresa compieta:

Cod postai:

Numele persoanei de legaturd:
Nr. teiefon/fax/telex:

Nr. de inregistrare al firmei:

3. Adresa destinatiei martii:

4, Fagtura nr.:

5. Denumirea exacta a produselor:
Descrierea exacta si detaliata a produselor: Nr. art. si paragr. Poztia tantara:  Cantitate: Valoare:
conf. HG 594/92 .
Total generat (Grand Total} . ...............
DECLARATIE

actiondnd in calitate de reprezentant legal al firmei importatoare . ................

Subsemnatul (nume, prenume) .. .. ... il
73 soficit efiberarea unui certiticat de import pentru produsele enumerate si descrise mai sus, provenind din (1ara)

) ma angajez si le import in Romania conform regiementarilor in vigoare si in cantitatile mentionate mai sus:
1 ma angajez sa nu le detumez citre o altd destinatie inante de importarea lor in Romania sv sau sa nu le transbordez sau si le reexport fara

rizarea prealabiid a autoritatitor romane;
J ma angajez =i avertizez autorititile romane de orice schimbare survenita in documentele sau faptele declarate;

7 ma angajez ca, in caz de solicitare din partea furmzorului/ expeditorului/ vanzatorului/ exportatorului sau a guvernului sau. sé solicit o dovada de
tuare a importului si s& o transmit partenerului meu de indats ce mi-a tost eliberata, in mod special certiticatul de controf al livrarii.

Certific c& datele si informatiile inscrise in prezenta cerere sunt exacte si au fost mentionate cu buna credinta, orice declaratie falsa sau or
referitoare la angajamentele la care am subscris. putandu-ma expune la sanctiurile prevazute de reglementarile in vigoare.

Data.....ooovviviinnnn,
Semndtura . ... ...l
Stampila -
(Pentru organul imputermicit s3 ehbereze documentul sc
CERERE DE ELIBERARE ACERTIFICATULUIDE IMPORT NI ..o oot ei ittt cea e e e
SEST AVAILABLE copy ‘)S?E—

el [l e I ol B IS



ROMANIA ROMANIA
_ CONFIDENTIAL DUPA COMPLETARE
AGENTIA NATIONALA DE NATIONAL AGENCY FOR CONFIDENTIAL (atter filing in)

CONTROL AL EXPORTURILOR CONTROL OF EXPORTS

CERTIFICAT DE CONTROL AL LIVRARII (CCL)
DELIVERY VERIFICATION CERTIFICATE (DVC)

] Nr.(Cenficate number): l Pentru uz oficial {For official use)

Cenlificarea se aplica martunior descnse mat jos. prezentate in Cll nr, mai jos:
(This cerification apphies to the commogtties descnbed below. shown on IIC No. below):

L
1. Expontator (Exaorten 2. importator (fmoonter) - Ytilizator final (End user)
Nume (Name):
Adresa completd
l (Full acdress):
Cod postat (Postal cote):
Telefon (Phone):
I Fax /Telex (Fax/Telex):
Tara (Country):
l 3. Sosit a (Arnvea at): 4. Data sosim (Date ot arnval): 5. Numeie vasului. naver aenene sau carausului (inclusiv numerele de pe conosamente,
fracht aenan etc.)
o Name of ship, awrcraft or carner (including numbers of bills of tanding, airway bills etc.):
S.Facturanr (lnvoiceNoJ:. .. . .. ... ... DataBate):. . . ....... ... ... ... . ...
6. Denumirea exactd a produselor Canttate Pret unitar Valoare
{Description of goods) (Quantity) (Untt Price} (Total)

Total general (Grand Tetal}. . . . ..............
l Completat de ANCEX
(Fillea by ANCEX)

l Cerbficare. Prin prezenta se certifica faptul ca importatorul a facut dovada ¢ marfunie specificate mar sus au fost fivrate conform
reglementarilor romane si ¢ fac obiectul declaratiei vamalenr. ...l din.....ooilt
defavama...........oiiiiiiii i

! (Certification: This certfied that the importator has produced ewidence that the goods specified above have been delivered ana
brought in accordance with legal Romanian provisions and is subjekt to the Customs StatementNo ....................
dated................. ISSUBDY NG .. ..o customs.)

i importatorul a prezentat documentaba justificativa refentoare ta acest import.
{The imparter has presentea the documentation regarding this import.)
Importatorul a solicitat eliberarea unw Centficat de Control al Livrarii pentru produsele enumerate s1 descrise mai sus provenind
din{tara}. ....... e sionginaredin(fara) ..... ... ...l cumpdrate de ia furmzorul

l indicat man sus s1 tacana obiectul Certificatului de import Nr. . ................ din. ..ol
(The mporter apptieg for Delivary Camtification Certificate for the above countered and described goods, supplied by (country)
............................. and onginated by (country) . .............. .......bought from the above mentionea

l suppher and representing the abject ot iCar. ... ... oo iiaintt, of e )

I Data (Date} Semndtura (Signature)

l LS.

VALABILITATE: 6 lum de la gata ce: .. REST AVAILABLE COPY

‘Validity 5 months trom gate) /
N® 0505810 @53
/
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CONFIDENTIAL DUPA COMPLETARE
CONFIDENTIAL (atter filling)

CERERE DE ELIBERARE A CERTIFICATULUI DE CONTROL AL LIVRARII (CCL)

1. Furnmizor/Expeditor/Vanzator/Exportator 2. BeneticianDestinatar/Cumpdarator/imoontator

Nume:

Adresa completa:

Cod postal:

Numele persoanei de legaturd:
Nr. telefon/faxstelex:

Nr. de inregistrare al firmei:

| 3. Adresa destinatiel martii:
4. Factura nr.:

5. Denumirea exacta a produselor:

Denumirea exacta st detaliati a produselor: Nr. art. si paragr. Pozitia Cantitate: Valoare:
conf. HG 594/92 tanfara:

..................................................................................................................
...................................................................................................................
...................................................................................................................

) I CERERE DE ELIBERARE A CERTIFICATULUI DE CONTROL AL LIVRARIING. ..ottt vssr et o,

DECLARATIE

Subsemnatul (nume. prenume)} .. . ... actionand in calitate de reprezentant legal al firmesimportatoare .. ............. ... .
solicit eliberarea unui Certificat de Control al Livrani pentru produsele enumerate si descnse mai sus. proveninddin(tara) .. .. .............. fiina
originaredin{{ara) . . ... ... i cumparate de la furmzorul/expeditorul/vanzatorul/exportatorut indicat mai sus si facand chiectu
documentuluiClnr.............. din....... ool sialicenteitpAnr................ din...........

Certific c& aceste produse au fost impartate conform reglementarior in vigoare in Romania st c& acestea fac obiectul declaratier vamaie
. din............. avamii ...

....................................................................................................................

...................................................................................................................

SEemMNatura. . ...cocvv v onnenns

Stampila

{Pentru organul imputernicit sa elibereze documentul sonciat)

REST AVAILABLE COPY NMDO NENER+A /}6"



aneex ROMANIA ROMANIA CONFID A
e AGENTIA NATIONALA DE NATIONAL AGENCY FOR co"ﬂum:tag:fmﬁ;:‘f"fAﬁE
st CONTROL AL EXPORTURILOR  CONTROL OF EXPORTS

CERTIFICAT INTERNATIONAL DE IMPORT
INTERNATIONAL IMPORT CERTIFICATE

Nr. 1Cenificate numben: | Pentru uz zncial (For otficial use)

1. Importator (Importer) - 2. Destinatar (Eng usen) 3. Exportator (Exporter) 4, Furnizor (Suzofier:
Nume {Name):
Adresa completd

(Full aadress):

Cod postat (Postal coce):
Telefon (Phone):

Fax (Fax)iTelex (Telex):
Tara (Country):

5. Denumirea exactd a procusalor Canutate Pret unrtar Valoare
(Descriotion of gooas) {Quannty) {Untt Price) {Total)
Total generat (Grand Total} . . . .. ............

6. Deciaratia si angajamentul importatoruiu roman:

Subsemnatul declara pnn prezenta ca a proceaat la 'mportul in Roman:a. conform H.G 394/1992. a proguselor descnse |a punctul 5 i ¢a nu le va deturna, transborda sa.
reexoona fara autorizarea prealabild a autortatior romane. Subsemnatul se angajeaza sa notfice 'meaiat Agentier Nationate de Control al Exportunior. onice scrimoare
survenitd in actele sau faptere declarate. Suosemnatul se angajeaza ca. in onice caz ce sohcitare din pantea vanzatorulu sau a guvernulul acestuia, s& ceard o dovaca ce
efectuare a importuli st S& o transmIts parteneruiur Sau. in specal cervf.catu de control at hvram Subsemnatul se angajeaza sa faciliteze efectuarea de controale 'a sed.u
beneficiarui marhi de catre autontdtile romane, cu pamiciparea chic:a.uar din tara exportatoruun sa venfice instalatile si folosirea produselor importate. in conformitate cu
autorizatia de export pentru asemenea marfurt sau tehnologn Orice cecaratie falsd facutd cu buna stinta in acest document ests pedepsitd cu amenda sau incrisoare. conform
reglement&nior in vigoare.

{ The statement and the engagement of the Romanian importer s:

The undersigned hereoy represents that he has undenaken to imoor inta Romanta under the Romanian Government Decsian No. 534/1992 in commodites in quantties
described in tem 5 and that he wiil no diven. transsmip and reexoort them to another destination excent with explicte approvat of the Romaman National Agency For Control Of
Exports. The undersigned also undentakes to notify tne N.A C.E. :mmeg.atety of any cnanges of fact or ‘ntention set forth herein. The undersigned aiso undertakes to request ar
evidence of the import and to transmit i to the supptier as soon as sucn an evidence s released to nim. especially the Delivery Venfication Certrficate, in case of request from
supplier or s Government. The unders gned further more agrees and undertakes to enabla conductng on enterprise s site by Romanian authorties with the garticrpation by
offic:ai of exporter s country. to venfy mnstaliation and use in accordance witn the expart authorizaton for such goods or technoiogy. Any false statement willfuly made :n tnis
deciaranon 1s punishable by fine ana impnsonment, 1n accordance with the 'aw n force.)

Dactilografiati (Type)

Numele firmes sau corporatiei Semnatura persoanei oficial autarizate
(Name of firm or corparation) (Signature of authonzeq official)
Datasemnari Numele si functia persoanes oncial autonzate
(Date of signature) (Name and title of authonzeg officiai)

Acest document Tsi inceteaza vatabilitatea daca nu este prezentat autor:tatior stréine competente in decurs de 6 lunt de 1a data emitern

(This document ceases to be vaiid uniess presented to the competent foreign autorias within six months from its deale of issue.)

Nu poate fi obtinuts mic: o heenta de import daca acest certficat nu a fost completat st inreqistrat Ia Agentia Nationatd de Controt al Exporturilor.

(No import hicence may be obtained unless this internationat impart Certificate has teen completed and fled with the National Agency for Centrof of Exports.)

Rezervat pentru ANCEX (Reservea for Nationat Agency for Controi of Exports)

Centificare: Certificam cé declaratia de mar sus a tost facutd ANCEX-ului onn subsemnatul. cesemnat oficial al acestuia si o copie a acestei certificari se afld in dosarele oficiale.
{Certfication: This 1s to certify that the above declaration was mage to the National Agency for Control of Exports through the undersigned designated official thereof and a copy of this
certification is placed in the official files.)

................... Stampila
Data semndrii {Stamp) - - . Persoana oficial pir. controful exportulid
(Date of signature) (Deigned export contral ofiiciat

Acest certificat nu este suficient pentru importul martunlor descnse mar sus. Importatory! este obhgat s& obting hicentele de import necesare.
(This import Certthcate s not enougn for importing the commeditres described abave The importer obhiged to obtain the necessary import ficenses. if required by law.)

BEST AVAILABLE COFY
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aneex ROMANIA ROMANIA -
py- AGENTIA NATIONALA DE NATIONAL AGENCY FOR CONHIDENTIAL (ot o L ETARE
- CONTROL AL EXPORTURILOR  CONTROL OF EXPORTS 9

DECLARATIA DESTINATARULUI FiNAL $i CUMPARATORULUI PENTHU IMPORT

ANNEX OF
STATEMENT BY ULTIMATE CONSIGNEE AND PURCHASER FOR IMPORT
Nr. Descrierea exacta a produselor Cantitate Pret unitar Valoare
cr. {Description of goads) {Quantity) (Untt Price) (Total)
|
|
|
|
|
|
|
|
|
|
|
Total general
(Grand Total)
Jestinatar Cumparator
{Ultimate consignee) (Purchaser)

jemnaturd/Nume si functie
(Signature/Name and title)
Stampila {Stamp)

Data (Date)

-Semnaturd/Nume si functie

(Signature/Name and title)
Stampila (Stamp)

Data (Date)
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UDiectul ge actiwiate ar gesunataruiul nal GeNUMiIt & pet. 1 si raponurie S&:€ CJ exPOMaNary: sirain aenumit ia pet. &
(Nature of business of ulimate consignee named in itam 1 and As relationsio with the foreign exporter named in item 2.)

continuing and reguiar individual transaction business etc.)

am relatii de afaceri de (We have had business refationshipfor) . . .. ... ............... ani (years)

. Date suplimentare (once alte fapte matenale relevante pentru cererea de licenta acopents de aceasta declaraie).

[Additional information. (Any other matenal facts whicn will be of value considering apphcations for licence covered by this statement)].

Asistentd pentru completarea declaratiei (numele aitor persoane, in afara angajatior destinatarului sau cumpdr&torului, care au contribuit fa completarea aceste: declaratii).
\Assistance in preparing - Names of persons other than employees of consignee or purchaser who assisted in the preparation of this statement.)

. CERTIFICATUL DESTINATARULUI SI CUMPARATORULUI FINAL (La aceastd rubnca trebuie s3 semneze destinatarut finai mentionat la pet. 1§ cumparatorul, daca acesta

din urma nu este acelasi cu destinatarul final. Daca destinataru! final nu este cunoscut. a aceasta rubrica va semna cumpdratorul.)

Solictam ca aceasta dectaratie sa fie consideratd o parte a ceremn pentru Certificatul Intemationat de Import, completata de ctre impantatorul roman (C.L1. pet. 1) in Romania s
alicentel de export completata de catre exportatorul stréin (pct. 2) in strinatate pentru impartul marfunior descnse fa pet. 4.

Sertificam c4 toate datele continute de aceasta declaratie sunt adevarate si corecte, in cea mai mare masur in care nol putem sti sau crede si nu avem cunostinta de aite date
suplimentare care nu concorda cu prezenta declaratie. Vom transmute imediat persoane! denumite la pet. 2 o declaratie suplimentara cupnnzand once schimbisi ale datelor sau
‘ntentulor care vor aparea dupa ce declaratia a fost intocmita s1 expediatd Cu exceptia autorizani de catre ANCEX nu vom reexporta. revinde sau dispune in ait mod de marfure
Jrezentate la pct. 4 de mar sus: 1) catre once tard pentru care exportul nu este aprobat sau 2) citre once persoand, daca existd vreun motiv de a crede ci aceasta va duce
direct sau indirect la dispozitii contrare reglementarilor privind controlul exportuiui,

CERTIFICATE OF ULTIMATE CONSIGNEE AND PURCHASER (This item 15 to be signed by the uitimate consignee show in tem 1 and by the purchaser where the latter 1s not
the same as the uitimate consignee. If the uitimate consignee is unknown this item shouid be signed by purchaser).

We request that this statement be cansidered a part of the application for International Import Cerficate filed by Romanian importer {{.1.C. item 1) in and Export License filed by
he toreign exporter (item 2) abroad for the import of the commodities decnbed in item 4.

We certify that all the facts contained in this statement are true and correct to the best of our knowiedge and belief and we do not know of any additional facts which are incons.s-
tent with the above statement. We shall promptly send a supplementary statement to the person named in item 2, disciosing any changes of facts or intentions set forth in this
statement which accurs after the statement has been prepared and forwarded. Except as specifically authorized by the Agency for Contral of Exports or by prior written approval
>f the NACE, we will not reexport reseil or otherwise of any commadities hsted in item 4 above: 1) to any country not approved for export or 2) to any person if there is reason 1o
believe it will result directly or indirectly to contrary disposition of the Export Control Regulations.

Destinatar final (Ultimate consignee) Cumpdrator {Purchaser)

Semndtura in cerneala (Signature in ink)
Semnatura persoanei oficiale reprezentand firma cumpdratorului
{Signature of official purchaser firm)
Stampila {Stamp)

Semnatura in cerneald (Signature in ink)
Semnatura persoanei oficiale reprezentand destinatarul final
(Signature of official of ultimate consignee)
Stampila (Stamp)

Dactlografiati(Type) . . . .. ... vvein i .
Numeie si functia persoane: oficiale reprezentand firma cumparatorului
(Name and tile of official purchaser firm)
Dactilografiati(Type} . . . .. ... ... ..........
Numele si functia persoanei oficiale a destinatarutui final

. . . ) Dactifografiati (Type} . . . . ... ..o
(Name and title of official of ultimate consignee) Numele firmei cumpértoare
) _ {Name of purchaser firm)
Data (Date) Data (Date)
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ROMANIA ROMANIA
AGENTIA NATIONALA DE NATIONAL AGENCY FOR ggﬁ:gg““:t :g?ﬁﬁ;r;?';n ARE
CONTROL AL EXPORTURILOR CONTROL OF EXPORTS

DECLARATIA DESTINATARULUI FINAL S| CUMPARATORULUI PENTRU IMPORT
STATEMENT BY ULTIMATE CONSIGNEE AND PURCHASER FOR IMPORT

I Nr. (Certificate number): ] Pentru uz oficial {For official usel

1. Destinatar final (End user) 2. Exportator (Exporter)

Nume (Name}:

Adresa completa

(Full aadress):

Cod postal (Postal code):
Tara (Country}:

Numele persoanei de legaturd
{Contact person name):

Nr. telefon/faxAelex
(Telephonestaxtelex number):

Nr. de inregustrare ai firmet
(Firm registrer number):

lia. Utiizare finala specinca (Specinc eng-use):

4. Marturile (Commaodities)
Am comandat sau putem comanda marfurie specificate mai jos personal sau firmei denumite la pct. 2 (We have placed or may place orders with the person or firm named in lem 2 ‘o7 iz
commoaities indicated beiow) -

Denumirea exacta a proauselor Cantiate Pret unitar Valoare
(Descnption of goods) {Quantity) {Untt Price) (Value)
Total generat (Grand Total). . . . ..............

5. Modut in care destinatarut final denumit 1a pet. 1 utilizeaza sau dispune de marfa (venficatl si completati pazitile corespunzétoare)
[Disposition or use of commadities by ultimate consignee named in item 1 (Check and complete the appropniate sentence(s)

7 a} Va fi folosita de catre nan in forma in care a fost pnmita intr-un proces de fabricatie pentru scopuri mentionate fa pet. 3 si in locut denumit [a pet. 1 in Romama st nu va h
reexportatd sau incorporata in rici un ait produs final.
(Will be used by us wn the form in which received in a manufactunng process for the purpose named i stem 3 and in place named in item 1 in Romama and will not te
reexported or incarporated into any other end product.)

3 b) Vafi prelucrata sau incorporata de not in urmatorul produs(8) . . ... eevt et pentru afidistnbut{e}in................on (numele tarii sau tariar).
{Will be processed or incorporated by us into foflowing product{(s) . ................. ... distnbutedin . ..........oeeaon.. {name of country or countries).]

3 ©) Va fi revanduta de catre noi in farma in care a fost primits in Romania pentru utilizare sau consum in aceastd tara. Utilizarea finald specifica data de consumatoru

1 d) Va fi reexportata de cétre noi, informaincare a oSt PAmIEE TN . .. ..ot in ittt it aeane (nomunalizah tara sau tarile).
[(Will be reexported by us inthe form in Which reCeIVEd 10 . ... ...ttt e {name of country or countries).]

3 e} Altele {descneti comptet) .
L T ot - I T

Nota: Daca pct. d) este completat. acceptarea acestul formular de citre ANCEX ca dacument de sprijin at cerendor de licente nu va fi interpretaté ca o autonzare a reexportulu mar
furior 1a care se refera formutarul decat daci a fost obtinuta aprobarea de 1 tara stréind exportatoare de ongne, pentry un astfel de reexport.

{Note: If d) tem 1s tilled. acceptance of this form by the National Agency for Controt of Exports as a supporting document for hcence applications shall not be constituted as a
authorization to reexport the commadities to which the form applies untess approvat has been obtained from the onginal foreign exporting country far such reexport.)

.
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IAl Report on Businessmen Foundation (Fundatia Oamenilor de
Afaceri) from Constanta, 24th June 1996

World Learning Consultants:
Marilena lliescu
Lucian lonescu

1. General Information

This report refers to IAI performed for Businessmen Foundation at therr office, located at:
Stefan cel Mare nr. 53/57, Constanta, 8700 Romania, Tel// fax: 041-619468

Name of the NGO: Businessmen's Foundation Constanta - Romania (Fundatia Oamenilor de
Afacen din Constanta) - Romania, (hereinafter FOA)

Region: 2 (Bucharest - Dobrogea)

Sector: economic restructuring

Contact Person: Nicolae Butoi

Scope of Work: initial evaluation of the stage of institutional development of the NGO and
assessment for funding

Mission: " to support the local activities of private businesses towards the development of
Romania's free market economy”

Activities record: FOA was legally registered in April 1993, by joining of 20 private Romanian
firms and 3 foreign ones. Effective activities have been carried out only since last year, after the
NGO surmounted some organizational difficulties and received the help of two Peace Corps
volunteers. FOA serves now over 60 members, many of them from other cities of Romania
and worldwide, offering technical assistance through: organizing workshops, meeting and
training on institutional matters, drafting business plan and feasibility studies, organizing
exhibitions for products, offering guaranties for low interest credits and organizing regular
English classes for business people and for highschool students (which proved very successful).
Moreover after late last month "Seminar for Advertising techniques”, they forwarded a petition
to the Ministry of Finance for increasing deductible percent from the total income (currently
permitted 3%), for sponsorship and advertising expenses. Most of the services described draw
upon similar business association from Italy, visited by the president. A database is under
implementation, designed to store updated, useful data on business opportunities locally,
nationally and then internationally.



Internal members in the Assessment team;

Liana Elefterie, Censor, accounting expert, licensed by American management Association
Ioan Pescaru, Vice-president, lecturer at Marine Civil Institute
Interviewees:
Nicolae Butoi, President
Gheorghe Andreadis, Executive director
Laurentiu Chiniac, Member, executive director of a firm leader

Dragos Sbarnea, Staff, counselor on marketing and foreign investments

Daryll Klein, Volunteer from Peace Corps

Recommendations are given at the end of this report in both English and Romanian.

# expanding stage,
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2. Information on institutional development stage

After a brief introduction, the president made a short presentation and then interviews began.
The whole IAI session lasted from 9:00 to 17:00. Some difficulties appeared with the internal
assessment team members, who didn't "enjoy"” the exercise and sometimes stopped paying
attention to the interviews.

a. Governance

Overall development rate: 2,5 .

The governing/ administrative structures of the FOA (with roles not clearly separated) are: the
General Assembly (GA), the Governing Council (GC) and a Secretariat. The role and
membership of these structures have drawn upon private enterprises model. The GC is formed
by the president himself, 3 vice-presidents (assigned on the basis of cértain professional
expertise: juridical issues, strategy issues and economy issues) and one member. The Secretariat
has been working effectively only recently, after Staff salaries were obtained for Executive
Director, one councilor and two secretaries. The GC meets once per month and deals with
supervision of the Secretariat and ensuring orientation to the NGO, with the support of
several Technical Commissions (not all of them are functional). Although mission is to vague
defined in the NGO statute, each interviewee mentioned the orientation of a membership
serving organisation: to promote development of business relationships of the members at .
juridical, and economical level. Constituencies/ and beneficiaries at the same time are the 60
members firms, but community is perceived as being the entire business community of
Constanta. The members have a clear interest and satisfaction with the FOA, as long as they
pay a subscription fee of 300 USD/ year.

b. Operation and Management System

Overall development rate: & 2,5

There are basic administration procedures but not enough organised. All offers and inquiries of
the members are recorded manually. Sometimes computer is used instead. Activity consists in
different small projects, carried out sequentially. Planning refers mainly to these organizational
events, dealt by the Executive Director and approved by GC. A one year provisional plan of
activities, with expected costs estimated at 33600 USD is under development with the help of
Peace Corps volunteers. Comprehensive evaluation is done after each workshop, training
course, internally and by participants. Personnel files exists. No internal operation manual (they
didn't consider it as necessary).

¢. Human Resources

Overall development stage:2.5.

Tasks are structured in jobs and described in job descriptions. There is a need for more paid
staff. Although salaries are not competitive, young staff people have the chance to improve
their knowledge and practical skills in free market topics. There is no flowchart of FOA, and no
internal performance monitoring mechanism. Internal communication is done by means of an
Information Bulletin, and phone or direct contact. Peace Corps volunteers are highly integrated
in the NGO life and offering help for strategic planning also.



d. Financial resources

Overall development stage: 3

FOA income sources are: subscription fees, consultancy fees, participation taxes and in kind
donations from private firms. The financial reporting procedures are complete, due to the
contribution of highly professional accountants (Mrs. Lia Elefterie herself argued very
efficiently against Romanian NGOs necessity for having their own manual for financial
procedures). An external financial review has been performed by the Finance Guard. Bank
transfer, stock control and adequate in kind donations evidence exists. It is in their view to
create a Crediting Fund to serve their members. Preliminary budget has been sometimes
exceeded with large amounts of money. The GC appears to be not informed about external

funding possibilities.

e. Service delivery

Overall development rate: 3

Most of the FOA training courses are highly appreciated (market mechanisms, global
economics, business plans, etc..) and have determined the recovery of 30-50% of the

operational costs. English courses delivered by peace Corps volunteers the only of this kind in

Constanta. Evaluation of the seminars and regular inquiries from the member firms ensure an
adequate input in the design of the courses and other services. Impact is assessed rather on a
project basis then in a comprehensive manner. Definitely, there is a growing market for the
services provided by FOA. '

f. External Relations

Overall development stage: 3

As a result of involvement in local informal NGO Coalitions (Civic Dialogue group and Pro
Nuclear Energy Lobby Group), FOA leaders hope to extend their influence on local decision

makers, but presently the relations are not cooperative at all. Some competition with the Local

Chamber of Commerce, Navigation and Industry occurs. FOA is relatively well known to the
public and has produced high quality advertising materials.

3. Recommendations
Romanian:

L.

2

4.

Clanficarea interna a strategiei de termen scurt si lung a organizatiei, pornind de la definirea
mai precisa a misiunii si identificarea unui numar de obiective prioritare;

. Constituirea unui sistem electronic de gestionare a informatiei in organizatie (baze de date).
3.

Creearea unor departamente distincte in cadrul organizatiei, pentru fiecare obiectiv strategic
major al organizatiei, pentru care sa se leaboreze planun anuale de actiuni, (avind resursele
de timp, oameni si bani evaluate).

Adoptarea unor indicatori de impact asupra beneficiarilor a principalelor programe/ proiecte.

English:

1.

2

Internal clarification of short term and long term strategy, starting with better definition of
the mission and based upon a limited number of priority objectives.
Developing of a computerized data base information system.

4
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. Creating different internal commissions/ departments, according to each major strategic
objective and designing annual plans for each commission/ department. (resources identified
in terms of time, funds, people).

4. Better definition of impact assessment indicators and more continuos monitoring of these.

4. Other comments and recommendations

1. More attention should be paid to preliminary arrangements of IAI meetings: the need for a
smoking free, not disturbed environment (in this case, these basic conditions have been
violated), the role of internal IAI team members and their knowledge of the material should
been emphasized; and also the assessed NGO should firmly confirm availability of announced
interviewees.

2. Apparently, some answers (esp. those referring to planing strategy) have been beforehand
prepared, so the answers and rating are partially diverted (for ex. they have an annual activities
plan, but they don't have clear defined objectives).

3. The NGO will expand its headquarters (they obtained 2 more large rooms in the same
building) and will enforce staff. If strategic planning will be improved, it is likely that FOA will
play an important role for the business community in Constanta.

J{ ct ‘aoc/z, /OL@O%
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Case Study 1: Pentru Fiecare Copil o Familie

Report

I Introduction :

Pentru Fiecare Copil o Familie (PFCF) is a registered Romanian child welfare
association in Resita, Romania. PFCF qualified for the DNP in August during the
Assessment in Region 1 - Banat/Oltenia. Their purpose is to ensure that every child
has a home and a good family environment. They provide counselling, education,

information and integration services to children, mothers and families at-risk in
Caras-Severin County.

[l T B I EE

Since they began providing services in January 1995, they have had the following
impact on the community and their clients:

. 35 children were reintegrated in the birth families
. 8 children were reintegrated into a national adoptive family
. of 14 mothers at-risk for abandoning their new child, 13

decided to keep the chiid

PFCF was developed through a project implemented by WACAP, an American PVO,
and funded by USAID. WACAP has provided most of the training to the staff of
PFCF and has been providing all of the management. WACAP will complete this

arciect in December 1995 and be turning all oversight management tasks over to
- = Imanian staff.

~ ctal or seven person were interviewed during this base-line assessment and
represented a wide range of organizational stakeholders.

I Summary
Governance:

. Board: The beginning of a board is being developed by PFCF. They
have recruited members from the hospitals and orphanages where
they provide some of their services and a few former clients have been
asked to join. The members have met once but do not have a clear
understanding of their role. (Developing)

. Mission: Generally, every member of the staff understood the purpose
of the organization. However, little is known in the community about
PFCF. The organization has not developed an annual operating pian

which outlines how they will move towards achieving their
mission. (Developing)

Worid Learming institutional Assessment Instrument Case Study #1 i ’)/b@\
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Constituency: PFCF is able to define who their constituency is and
how they should serve them. However PFCF does not believe that
their constituency needs to be involved in the planing process of the
organization. Case advocacy has began for certain clients but it is not
viewed as part of the overall services they provide. (Start-
up/Developing)

Leadership: PFCF biggest weakness is the lack of management and
leadership within the organization. As they were developed as part of
a project implemented by WACAP, WACAP provided all management
and “calls all the shots.” Even though PFCF has a Romanian Director
on paper, that person has no role in the management and leadership
function. WACAP recently fired the former Romanian Director because
he was making decisions for the organization without the approval of
WACAP. (Start-up)

Operations and Management

Management of Information Systems: PFCF has a data base and a
full-time information specialist who collects, enters, and interprets data
on the organization’s clients and programs. The information and how
to use the data base is only known by this one person. No financial
data is being collected regarding projected and actual costs and for
this reason they have trouble developing realistic budgets.
(Developing)

Administration: PFCF does not have an operating manual and more
systems are being developed to formalise procedures. (Developing)
Personnel: PFCF attracts new employees through connections and
relationships. PFCF utilizes WACAP’s administrative systems to pay
salaries and for vacations/leave. (Developing)

Planning: PFCF does not have a planning process and ail planning for
the NGO is conducted by the WACAP site manager or in Washington.
Very little input is received from the Romanian staff for setting the
direction of projects/programs. Decision regarding the NGO are made
by WACAP without regard to the opinion of the board or mission. All
decisions are made by the WACAP site manager. (Start-up)

Program Development/Management: PFCF only has one donor
(WACAP) and the project is developed based on WACAP’s need.
Their is no systematic evaluation or monitoring system for the NGO.
No individual projects are developed. (Start-up)

Development of Procedures: No procedures exist outside of the
distribution of salaries. (Start-up)

Human Resources

Staff Roles: Job descriptions do exists however they are kept by the
WACAP site manager and not shared with the staff. Some work/tasks
are not being completed as they are not assigned to anyone.

World Learning Institutional Assessment Instrument Case Sludy #1 i
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Assessment Rating Sheet Name of NGO: Pentru Fiecare Copil o Familie
Function Sub-Catcgory | Rating Recommendations
N/A | Start-up | Developing |Cons./ |Sustaining | Sce Planning Form
Esp.
A.
Governance
’ A.1. Board N
A.2. Mission N
A.3. Constituency vV
A.4. Leadership N
B.
Operations
and
Management
B.1. Management v
of Information
Systems
B.2. v
Administration
B.3. Personnel y
B.4. Planning v
B.5. Program v
Mngt./
Development
B.6. Development v
of Procedures
C. Human
Resources
| C.1. Staff Roles v
C.2. Work Org. N




Financial

(Developing)

Work Organization: All work plans are developed by WACAP and then
explained to PFCF staff. Little attention is paid to what will happen
after WACAP's work plan is completed in December 1985. (Start-up)
Performance Management: No system for evaluating and assessing
performance exist. Only feedback given is negative. (Start-up)

Salary Administration: salaries are defined by position but no
opportunity to increase it. Little information is known about other
salaries to be able to compare their's ta others in the fieid.
(Developing)

Team Development/Conflict Resoiution: Many personality conflicts
exist but little attention is paid to try to resolve them. No attempts are
being made to develop the staff into an integrated team. (Start-up)
Communications: Meetings are held to explain decisions the donor
(WACAP) has made in regards to PFCF. Input is requested but there is
a feeling that nothing is done with it. Management often tells one
person one thing and another person something else. No system of
sharing information about the NGO. The social workers meet reguiarly
to discuss their cases. (Start-up/Deveioping)

Diversity: The staff wants to invoive the Roma community with the
NGO but does not know how. (Developing)

Volunteer Management: No volunteers are involved with the
organization and they do not value the necessity for volunteers. (Start-
up)

Resources

Accounting: All financial activities are handled by the WACAP office in
Bucharest and in Washington. PFCF’s bookkeeper only totals
receipts. She does not have access to a budget and

therefore is not able to understand the current financial situation of the
NGO. Only monthly financial reports are completed occurs at the
PFCF site. (Start-up)

Budgeting: PFCF does not have access to the budget and has not
requested information regarding the budget. No historical information
is kept to assist in making future budgets. (Start-up)

Financial Controls: All payments and expenses must be approved by
the WACAP site manager. No controls exist beyond this. (Start-up)
Audit/External Review: They are not performed. (Start-up)

Fund Management: (Start-up)

Resource Base: 100% of PFCF funding comes from USAID via
WACAP. No plan for sustainability exist for when this funding ends in
December. No local fund raising activities have been tries. (Start-up)
Legal Status: The NGO is registered and there is compliance to the
local and national laws. (Expanding)

World Learning Institutional Assessment Instrument Case Study #1 ii



Service Delivery

Sectoral Expertise: PFCF is known in the community for their excelient
services. They are continually bringing in others from

Timisoara and Bucharest to provide professional training to their social
workers to improve their services.  (Developing/Expanding)
Community Ownership: PFCF is beginning to invoive the community
more in developing projects and programs but they are having trouble
getting people involved. PFCF does not believe that there are
possible resources available in there community. (Start-
up/Developing)

Impact Assessment: The project is evaluated and some information is
collected to determine the impact. (Developing)

External Relations

. Public Relations: Little is know about PFCF except by their clients and
collaborators. There is no plan to increase the communities
awareness regarding there purpose and activities. (Start-up)

. Constituency Relations: As WACAP plans and manages most
everything, the relationship with the community has been minimal. .

The agenda for PFCF is predominately what WACAP tells them it is.
(start-up)

Government Collaboration: Severai collaboration have been
developed with the government and PFCF is being seen as a partner
by the GOR. PFCF has been invited to be a members of a advisory
board to the Council of Adaptions. (Developing)

NGO Collaboration:PFCF has a lot o experience in collaborating with
similar Romanian and International NGOs. They currently involved in

. a social work practitioner coalition. (Expanding)

Local Resources: PFCF has not tapped into the resources which could
possibly be available in their community. They define resources only

as money and believe that this money must come from abroad. (Start-
up)

Ill.  Assessment Rating Forms: Attached

V.  Recommendations

This assessment team and PFCF team members developed recommendations for
assisting the organizational development of PFCF. The Recommendations are:
. PFECF should develop an operational plan for 1996. This pian should
detail what are the objectives and projecis/programs for the year and

identify the potential donors. This pian should be developed by PFCF
staff and board members and not by WACAP.

World Learning Institutional Assessment Instrument Case Study #1 v



. PFCF needs to begin submitting funding proposais immediately if it
plans to sustain after the departure of WACAP. Again this should be a
PFCF activity and not a WACAP activity.

. Leadership needs to be developed within PFCF to ensure here is
proper management available after the departure of WACAP. The
Board should be empowered and more involved in planning the
direction of PFCF.

. PFCF needs to see technical assistance to improve its financial

management capacity. The bookkeeper needs training in budgeting,
accounting, etc.

V.  Team Impressions and Conclusions

The consulting team was overwhelmed by the control PFCF’s funder (WACAP) had
over the operations of the NGO. Practically ail management functions are controlled
by WACAP and the PFCF staff are acting only as service providers. Even with
WACAP's pending departure in two months, no action is taking place to ensure the
continuation a the PFCF services and to furthér the impact began by the USAID
incitive implemented by WACAP. PFCF will need significant assistance in

developing a management and organizational structure which wiil allow them to
attract funding and clients.

It is in our opinion that the staff of PFCFis capable and willing to make the
necessary changes needed to ensure the sustainability of the organization.
However, it can not be guaranteed that they will survive after WACAP departs in

December as they did not transfer the necessary NGO management skills to the
Romanian staff.

World Learning Institutional Assessment Instrument Case Study #1 v
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Recommendation Planning Form for I.A.l. Assessments

Name of NGO: Pentru Fiecare Copil o Familie
Date: October 11, 1995

Purpose of Assessment: Base-line Assessment

Recommendation Who When
1) Develop Operation plan PFCF November 1995

with: Objectives, Projects,
budget, and potential funders

2)  Develop funding proposals for 1996 PFCF November 1995

3)  Develop leadership within the PFCF an WACAP 11/95 - 3/96
organization so that someone
is able to manage the organization
once WACAP leaves; develop and
empower board.

4)  Develop financial management PFCF (Bookkeeper 11/95 - 6/96
capacity and Director)
Democracy Network Program-Romania Reconmendation Plannm iy Form

Resources Required

Staff time, facilitator

Staff time, consultant
travel to Bucharest,
post, phone

Consultant, Staff time

TA Grant from World
Learning (Consuitant,
computer, travel)

Case Sty 1



I REVRINIATORILOR

CONFEDERATIA ENTREPREYDERIFOR PARTICULA_% DIN

JUDETUL_TIMIS
I A 1 report on the visit April 9th, 1996 - 4o PQ_C&QA

INTRODUCTION :

The 1AI on the NGO mentioned above took place on April 9th, 1996,
at their office in Timisoara, Str. C.D. Loga no 54, tel. no 056-197500,

fax no 056-198614. World Learning team, Ana Muntean and
Anca Dantes worked together with the NGO’s representatives:
Rosano Bogdan and Corina Dragomirescu. in assesing the
organisation.

B
The conefu eration for private enwm‘;ﬁludes 3 federations of

private o the group we intervied included the President
of the confederation, Vice-president of one of the federation , Board

members, members of the organisation, accountant, Executive
Director.

After interviewing the 7 members of the confederation, the results
and recommendations were shared in the large group including all
the people interviewed.

The NGO was considered to be between stage 2 and stage 3 as an
organisation in transition between development to conselidation.

Recommendations are included in pages 6-7 of this report.




GENERAL INFORMATION

Name of the NGO: Confederatia 1 i i din

jud.Timis
Name of the members from the evaluation team: Ana Muntean
(World Learning assesors) Anca Dantes
Name of the members of the Rosano Bogdan-Board member
evaluation team belonging Corina Dragomirescu-member
to the NGO:
Initial contact: / o e Pllok_
Region: Banat-Erisama—
Sector: Economic restructuring
Date: 9 April 1996
Scope of evaluation: evaluation of the stage of

development of the NGO-initial

Name and position of the persons interviewed:

1. Radu Nicosevici President of the confederation
2. Laura Pollak Executive Director

3. Mihai Samsoniu Vice president

4. Rosano Bogdan Board member

5. Mihai Rusu “

6. Adina Nemesan Accountant (volunteer).

7. Corina Dragomirescu Member



A. GOVERNANCE

The organisation is between an NGO in development and one in
consolidation.

They have a governance structure separate from the management one.The
mission is clear for all the members and there is a team work.
Recomendations:

* To have the beneficiares represented in the structure

* To have a sistematic and anual planning and a distribution of

responsabilities for each position according to the mission.
* To monitor the performances

B. MANAGEMENT

The organisation is_an NGO‘;’n develogment
hadhweim \Aﬁ’

There is no sistem for collecting and iseminating the information.
There is no manual for it.
The planning is usually missing and there is a limited involvment of
members in the process.
Recomendations:

* To create a system for collecting and circulating the information as well
as a manual for management

* To pay more importance to the strategic values of human resources and
the way to use them in strategic planning

* Beneficars to be involved in planning and used for implementation and
evaluation of the programmes

* To revise periodically the procedures

C. HUMAN RESOURCES

The organisation is an NGO in development.

There is not a clear distribution of responsabilities for each position.
Members are not involved in the activities according to a plan but
sporadic:

Recomendations:

* To develop a strategic planning and a policy for human
resources(including job descriptions)

* To monitor and evaluate the team’s performances as well as the

members’ ones

* To create a system of rewards



* To promote the beneficiars in the activities

* To create a strategy for atracting and using the volunteers

* To create and mantain a good communication withing the NGO
members

D. SERVICE DELIVERY
The organisation is an NGO in development.

Some constituency input to defining services is sought but not in a
systemic or comprehensive manner. Resources identified for ad-hoc
training of constituencey members in program or technical area but not
specifically in project or financial management or other areas that will
support institutional capacity building.

The organisation doesn’t monitor or evaluate programme/project
achievements against planned activities.It does not measure overall impact
and has not determined indicators established baseline measures of
indicators.

Recommendations:

* To improve targeting and redefined service package. Growing expertise
in sectorial area and ability to access additional expertise in that area when
required.

* To create a system for evaluation of achievements againsted planned
activities.

* To develop a strategy for assesing the community needs and resources
and to base the service delivery policy on it

E. FINANCIAL RESOURCES

The organisation is between an NGO in development and one in
consolidation.

Accounting procedures are complete and there is a system of external
financial control but not an internal one that is done only by the
accountant. There is a very limited range of resources, mainly the
members. there is no strategy for fund raising in spite that the Board is
awre of this necessity.

Recommendations:

* To establish an anual budget and people responsible for aplying it.

* To set up a system of internal control and a manual to describe it.

* To get an independent audit

* To diversify the base of resources




* To use separate accounts for different projects avoiding using money
from one account for another destination.

* To create an financial plan for at least one year

EXTERNAL RELATIONS

The NGO is in the stage of consolidating one.

The NGO has clear idea of intent and statement of purpose but has not yet
develop this in to full and regularly updated policy platform.able to engage
decision-makers in dialogue on policy but does not have specific Board or
staff members serving this function.
The NGO is viewed as ally or protector of constituency. Significant
credibility is built with target community and with donors interested in
same program areas. Collaboration is often on informal level. Relations
are friendly but imbalanced.
The NGO works with international or local NGOs but has not played a
leadership role in promoting NGO coalitions and projects.
Organisation draws support from local credit and government agencies but
sustaining results depends on continued support from the NGO’s donors.
Beginnings of volunteer support from the constituency. NGO seeks
technical assistance from private sector and government resources.
Recommendations:
* To better promote the activities of the NGO amomg constituency and
government in order to increase its credibility and attract human/financial
resources.

* To create a formal and efficient strategy of collaboration with public
authorities

* To develop the collaboration with other NGOs and create networks
* To support the beneficiars in-put in the NGO’s activity



General recommendations plan

W pdwmlouly o
Name of the NGO: Confederatia inh-eirrinderMLpﬂﬁmrh-re-Timis

Date: April 9th, 1996

Scope of evaluation: To identify the stage of development of the NGO

as an initial evaluation

Recommendation: Who

When Resources

1. To have an annual planning
and to develop job descriptions

2. To develop the executive body

3. Create and circulate information
including publicity materials

4. To develop a strategy for attracting
allies and building coalitions

5. To plan the fund raising activity
to develop a base of financial resources

6. To evaluate the NGO’s activity

TA in project manag.
project plannic, strategic
planning

TA in developing human
resources, Board

development, management

TA in marketing, public
relations

TA in Coallition building,
advecacy

TA in fund raising and in
financial development

TA in evaluation



CONCLUSIONS

The Board members are aware of some of the NGO’s weaknesses
and our evaluation confirmed their self evaluation. On behalf of the
Board, the President expressed the importance they are paying to the
DNP programme and its utility for their NGO development with the
hope that will enable them to start moving towards self sustainability.

They are very keen to continue the identifying of their weak points
and solutions for improvment.

The Ngo has mature members and they are putting a lot of hope in
the support the DNP programme can offer to them for moving from
an NGO in development to an NGO in consolidation phase, in order
to increase their inflence in public policy in the economic sector.

Ana Muntean Anca Dantes

\ﬂ’\- April 18th, 1996 -



REPORT ON THE INSTITUTIONAL ASSESSMENT OF “PIATRA
ALTARULUI” - CLUJ-NAPOCA, APRIL 19/1996

Asociatia de Protectie a Pesterilor si Zonelor Carstice “Piatra
Altarului” is an environmental NGO, based in Cluj-Napoca.

Taking into account that they submitted to the Democracy Network Program a
proposal which was approved, the 1Al made on April 19/1996 is both a base-line
data assessment as well as a pre-intervention (grant) assessment.

The IAl was scheduled by Program Officer Adriana Stoica with the cooperation of
Piatra Altarului’s President Mihai Gligan. We scheduled the meeting for the above

mentioned data, at 8.00 a.m. at the office of the organization (which is the same with
President’s house).

The persons reprezenting DNP-WL who conducted the interview were Adriana
Stoica - Program Officer DNP-WL and Ana Muntean - Consultant.

In the evaluation team also included Nicolae Gligan - member and Daniel
Carlugea - member. The number of interviewed persons: 5. Unfortunately, even it was
established that at the meeting will also participate a member of the Director Committee
and the accountant, in the last minute that couldn’t joined us.

Process:
Ana made a short introduction for the 7 reprezentatives of the NGO, regarding DNP
and Al goals, emphasizing that the implementation of the 1Al is a totally transparent
process which aims to help NGO to become more aware about what is missing,for the
time being, in order to be considered a sustainable NGO or to move towards.

It was established the order in which the persons will be interviewed (taking into
account their time availability or preferences).

The interview was made by the whole evaluation team (2+2) and one person to
respond to the questions. Ana and me agreed on who will conduct the different
sections: 3 - she, 3 -me (but not in a restrictive manner), the other two members of the

evaluation team having (and using) the opportunity to put questions, but not interfering
in other persons’s answers.

As methodology each section (Governance, Operations and Management Systems,
etc.) passed through 2 (no more, no less) interviewed persons, in order to check each
information, answers. No more: because is not needed and is a waste of time. No less:
only one answer is not relevant.

Results of the evaluation: the NGO is in “Developing” stage, having the following
stages/ functional area and sub-areas:
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1) Governance - “Developing”
- Board: “Start-up”
- Mission: “Developing”
- Constituency: between “Developing” and “Expanding/ Consolidating”
- Leadership: “between “Start-up” and “Developing”
2) Operations and Management Systems: between “Start-up” and
“Developing”
- Management of Information Systems: "Start-up”
- Administration: “between “Start-up” and “Developing”
- Personnel: “Start-up” ‘
- Planning: “Developing”
- Program Development: “Developing”
- Development of Procedures: “Start-up”
3) Human Resources: between “Start-up” and “Developing”
- Staff Roles: between “Start-up” and “Developing”
- Work Organization: “Developing”
- Performance Management: “Start-up”
- Salary Administration: “Start-up”
- Conflict Resolution: “Developing”
- Communications: “"Developing”
- Diversity: “Developing”
- Volunteers Management: “Start-up”
4) Financial Resources: “Developing”
- Accounting: “Expanding/ Consolidating”
- Budgeting: “Developing”
- Financial Control: “Developing”
- Audit/ External Financial Review: “Start-up”
- Fund Management: “Start-up”
- Resource Management: between “Start-up” and “Developing”
- L.egal Status: “Sustaining”
5) Service Delivery: “Developing”
- Sectoral Expertize: “"Developing”
- Community Ownership: “Developing”
- Impact Assessment: “Developing”
6) External Relations: “Developing”
- Public Relations: between “Developing” and “Expanding/ Consolidating”
- Constituency Relations: “Developing”
- Government Collaboration: “Developing”
- NGO Collaboration: “Expanding/ Consolidating”
- Local Resources: “Start-up”

Based on these results were developed recommendations for each sub-functional
area. To the NGO were prezented the most important ones, that means (generally) a
recommendation/ functional area, as follows:

1) Governance: to develop a Board or other independent body to supervise the
Executive

21
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2) Operations and Management Systems: to buy a computer and use it in all
administration/ management processes

3) Human Resources: in the following order, to attract/ motivate volunteers, to
assign responsibilities, to hire staff

4) Financial Resources: to diversify financial resources and integrate projects in
the financial planning of the program

5) Service Delivery: to extend the area of what they call “community” and involve
it more in the management and evaluation of projects/ organization

6) External Relations: to better market the organization and to establish contacts
with the private sector. )

The results and recommendations (after that were developed and received in-puts
from the two persons included in the evaluation team) were prezented and
discussed with the 5 interviewed persons. It was emphasized (by DNP reprezentatives)
that TA provided by DNP is a solution to problems they face. All 7 persons appreciated
the utility of the IAl and expressed their interest to participate at as many training
sessions as possible. Concerning the TA offer, they hope to receive an office space and
after that to apply for TA. Some ideas of improving the management of the NGO came
just discussing between them, after closing the meeting.

The whole process took 6 hours and half, from 8:00 a.m. till 2:30 p.m.

Impressions: the members of the NGO were very cooperative, during whole process,
and expressed constantly their interest in developing the NGO. They are unexperienced,

so they need all support (training, TA and funds, depending on the needs). It worth to
help them. Ana was also excited about them.

Recommendations: The |Al Guide should use “a more” Romanian language; should
be modified according with the structure and some particularities of Romanian NGOs;
should be modified because few sub-functional areas are not properly covered by
questions or some times are overiaping (frequently enough); some important
information about an NGO is still missing (and some time can lead to a not so accurate
image about the NGO); at the “Evaluation Results Sheet”, in the tabel, is missing a sub-
functional area (Fund Management); the report, should generally include a short
description of the methodology used by the evaluation team and/ or the process; as a
personal opinion, | don’t see the utility of “Recommendations Planning Forms”.

* FORMS ATTACHED on original report.




REPORT ON THE INSTITUTIONAL ASSESSMENT OF CENTRUL DE
AFACERI TRANSILVANIA - CLUJ-NAPOCA, APRIL 18/1996

Centrul de Afaceri Transilvania is an economic restructuring NGO,
based in Cluj-Napoca.

The 1Al made on April 18/1996 is a base-line data assessment.

The IAl was scheduled by Program Officer Adriana Stoica with the cooperation of
CAT's President Radu-Adrian Mlesnitd. We scheduled the meeting for the above
mentioned data, at 9.00 a.m. at the office of the organization, at Bd.Titulescu no.4.

The persons reprezenting DNP-WL who conducted the interview were Adriana
Stoica - Program Officer DNP-WL and Ana Muntean - Consultant.

In the evaluation team also included Traian Opincariu - client/member and

Mariana Dan - Head of internal and Extermal Relations Department . The number of
interviewed persons: 6.

Process:

Ana made a short introduction for the 8 reprezentatives of the NGO, regarding DNP
and Al goals, emphasizing that the implementation of the 1Al is a totally transparent
process which aims to help NGO to become more aware about what is missing,for the
time being, in order to be considered a sustainable NGO or to move towards.
Unfortunately, The NGO Assessment Guide content wasn’t make public by the
President (who received it), so the other members didn’t know to much about DNP.

It was established the order in which the persons will be interviewed (taking into
account their time availability or preferences).

The interview was made by the whole evaluation team (2+2) and one person to
respond to the questions. Ana and me agreed on who will conduct the different
sections: 3 - she, 3 -me (but not in a restrictive manner), the other two members of the
evaluation team having the opportunity to put questions. Mariana Dan, member of
evaluation team, interfered few times in the responses of different persons.

As methodology each section (Governance, Operations and Management Systems,

etc.) passed through 2 (no more, no less) interviewed persons, in order to check each
information, answers.

Results of the evaluation: the NGO is in “Consolidating/ Expanding” stage, having
the following stages/ functional area and sub-areas:

1) Governance - between “Developing” and “Consolidating/ Expanding”
- Board: “Developing”

- Mission: “Consolidating/ Expanding”



- Constituency: between “Developing” and “Expanding/ Consolidating”
- Leadership: “Start-up”
2) Operations and Management Systems: “Consolidating/ Expanding”
- Management of information Systems: "Sustaining”
- Administration: “Consolidating/ Expanding”
- Personnel: "Developing”
- Planning: “Consolidating/ Expanding”
- Program Development: “Consolidating/ Expanding”
- Development of Procedures: “Developing”
3) Human Resources: “Consolidating/ Expanding”
- Staff Roles: “Consolidating/ Expanding”
- Work Organization: “Consolidating/ Expanding”
- Performance Management: “Developing”
- Salary Administration: between “Developing” and “Consolidating/ Expanding”
- Conflict Resolution: between “Developing” and “Consolidating/ Expanding”
- Communications: "Consolidating/ Expanding”
- Diversity: between “Developing” and “Consolidating/ Expanding”

- Volunteers Management: between “Consolidating/ Expanding” and
“Sustaining”

4) Financial Resources: “Consolidating/ Expanding”
- Accounting: "Sustaining”
- Budgeting: between “Developing” and “Consolidating/ Expanding”

- Financial Control: between “Developing” and “Consolidating/ Expanding”
- Audit/ External Financial Review: “Start-up”

- Fund Management: “Consolidating/ Expanding”

- Resource Management: between “Consolidating/ Expanding” and “Sustaining”
- Legal Status: “Sustaining”
5) Service Delivery: between “Developing” and “Consolidating/ Expanding”
- Sectoral Expertize: between “Developing” and “Consolidating/ Expanding”
- Community Ownership: “Developing”
- Impact Assessment: “Consolidating/ Expanding”
6) External Relations: “Consolidating/ Expanding”
- Public Relations: between “Expanding/ Consolidating” and "Sustaining”
- Constituency Relations: “Expanding/ Consolidating”
- Government Collaboration: “Expanding/ Consolidating”
- NGO Collaboration: “Expanding/ Consolidating”

- Local Resources: between “Developing” and “Consolidating/ Expanding”

Based on these results were developed recommendations for each sub-functional

area (see the forms, in the original report). To the NGO were prezented the most
important ones, as follows:

1) Governance: to develop a Board or other independent body to supervise the
Executive and to advocate for the members '

2) Operations and Management Systems: to analyse achievements, use
evaluation systems and elaborate long-term plans

3) Human Resources: to establish an integrate performance analysis system of
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the 4 depts. and supervise their activity, according to the planning process

4) Financial Resources: to develop long term-plans and ask for an audit

5) Service Delivery: to establish key indicators/ activity and measure them
constantly. Include beneficiaries/ community in planning and monitoring processes

6) External Relations: to be more active in “influencing public policy”, advocating
and reprezenting the members.

The results and recommendations (after that were developed and received in-puts
from the two persons included in the evaluation team) were prezented and
discussed with the interviewed persons. It was emphasized (by DNP reprezentatives)
that TA provided by DNP is a solution to problems they face. All persons appreciated
the utility of the IAl and expressed their interest in receiving TA, especially for “Board
Development”, that they recognized to be a problem. Concerning the “advocacy” issue:
they consider their NGO as a specialist in lobbying (also because of very strong
personal relations, at a very high level) and do not see the advantages of making a

campaign, which can “upset” local authorities, who are very cooperative so far (as they
can be).

The whole process took 7 hours and half, from 9:00 a.m. till 7:00 p.m. (with lunch
brake).

Impressions: It is a very strong NGO, in terms of money received, publicity, office,
“power” at local level and strong relations also at central level. Very dynamic and with
young staff (6 people). They do a lot of things and are very imaginative and creative. The
President is a very powerful personality and is involved in too many things. It is too
perfect, so it have to be something tricky here. (the General Director is in fact a Financial
Director but without qualifications; It is no coordination between the 4 depts. - every
chief dept. lead them as he/she considers without a proper supervision from a certain
body).

At the end of the meeting | also talked with the President of CAT - Nasaud Branch, who
was there, and | gave him DNP materials. He is now included on the list of the qualified
NGOs from Transylvania, as result of the fact the headquarter is qualified.

Me and Ana, could hardly stand Mariana Dan in the evaluation team - it was a nightmare.

* FORMS ATTACHED on original report.

Adriana Stoica



Report on IAl for Semper Virent Pitesti,
30th Apr. 1996

1. General Information

This report refers to Al performed for Semper Virent, on 30 Apr.1998, in Pitesti, str. Gh. Lazar nr. 24
(temporary office), Tel/ffax:048- 251806, by World Leaming consultants: Mrs. Marilena lliescu and Mr.
Lucian lonescu. In the assessment team, the assessed NGO was represented by: Mrs. Dorina
Manoiescu (executive secretary) and Ms. Diana Simulescu (member).

Name of the NGO: Semper Virent
Region: 1 (Muntenia-Banat- Crisana)
Sector: environment
v
Contact Person:%gga-Manolescu
Scope of Work: initial evaluation of the stage of institutional development of the NGO
Mission: " protecting the environment through public information and environmental education
programs”
Main Activities:
Since 1994 the year of its establishment Semper Virent carried out practical educational
programs for children, training and workshops with teachers, nature conservation summer
camps in mountain area, clean up campaigns for city parks, distribution of printed materials
and radio broadcasting on Ecology topics, celebration of international symbolic events at

local level. Most of the activities were organised in cooperation with schools, other NGOs,
funding programs and state authorities.

Interviewee:
Dorina Manolescu: executive secretary
Mircea Vasilescu - vicepresident
Gabriel Budurus-member
Citslin Cristescu - member
Veronica Ioanicescu - beneficiary (professor)

Overall result of the TAI: the organisation was rated between-developing anchespandimesiges.

Recommendations are given at the end of this report in both English and Romanian.



2. Information on institutional development stage

interviews were conducted from 9:30 to 16:30, individually or two persons at the same time. Due to
relevant information held by Dorina Manolescu as an executive position in the NGO, she was firstly
questioned and then she took part in the assessment team.

a. Governance

Overall development stage: developing.

According to its juridical statute, the organisation is governed by an Administration Council' of 3
members: president, vice-president and secretary. Although clearly separated from the management,
the Admmlstratlon Council’s role is unclear, given the fact that policy making is deait by a Group of
Active Members®. The mission was not stated in the same sense by all interviewed members, and it
seems not to be sustained by well defined strategic and operational planing. Objectives regarding
Valsan Valley rehabilitation and continuing environmental education programs for all schools in the
city, are considered feasible and responsive to community needs. Beneficiaries are defined as target
groups for most important projects: teachers, children and families from the neighborhood. Almost all
management functions are controlled by the executive secretary, which is a very dynamic and
respeci-d4 women.

b. Operation and Management System
Overall development stage‘Mhevelopmg

The assessment revealed poor management and organizational practices. This is caused by the lack
of permanent staff and by a vague reluctance to excessive formalisation and administrative
procedures. The interviewees mentioned that service delivery interests was prevailing institutional
development. There is no information system in place, although some library system for printed
materiails exists. The organisation owns no computer, and information flow is ensured mostly through
direct contact and by mail. Activities and projects planning is carmried out by GAM and in General
Assembly’ annual meetings, but rather task-oriented then in a strategic framework related to the
mission. There is an annual plan for small activities. No written procedures and policy papers exists.
Projects are usually initiated by a limited number of peoples. The most comprehensive projects have
been designed with the help of Environmental Training Program, financed by USAID. The rest of
projects are implemented on short term and are evaluated intemnally and informally.

¢. Human Resources

Overall development stage: hetwenca-cias . wiing. Stof-u
Tasks are attributed according to necessrtles and requlred abllmes and are not structured in jobs or
specifically assigned to a position. This has resuited in few cases of minor activities failure. The same
team, the GAM undertakes all tasks and in good team working manner. The secretary and some
people from GAM ensures coordination. No case of performance surveillance and few incentives are
offered to volunteers. Although there is a recognition of their necessity, no plan for developing the
volunteers base was achieved. members have attained training courses, but there has been no foliow
up to ensure effective application of the knowledge in the organisation. There is no paid staff.

Communication is informal. GA meetings do have an written agenda distributed to members, but they
don't have a time scheduling.

d. Financial resources W
Overall development stageXdeveloping.
There are basic system for financial recording and reporting to State authorities and donors. Reports

are submitted timely. Budgets are designed on project basis and they are not integrated into an gnnual
budget. Representatives of REC and territorial Financial Administration have undertaken financial

! AC= Administartion Council
* GAM= Group of Active Members
? GA= General Assmebly
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reviews with OK results. Payments are made both by bank transfer and cash. Adequate stocks and
funds control exists to enable good flow of actions There is a clear trend to diversify the resource
base, but until now only ETP and REC accorded grants. Good relationships with local business
ensured approximately 10% of the last year budget, but these have to be maintained and developed.
The NGO still lacks updated information on external funding possibilities.

e. Service delivery

Overall development stage: expanding

The NGO has a certain professional expertise, as acknowledged by teachers. There have been some
cases of organizational knowledge transfer to the beneficiaries level: school NR. 1 has developed its
own plan of environmental activities and several "School Green Clubs" have been formed. There are
some clear opportunities for extending the educational proagram in all schools, but the City Council and
the Education Inspectorate has denied any financial support for that. The GAM also intends to develop
an independent institutionalized educational center. Some evaluation systems have been occasionally
used, but no efforts have been made to achieve some comprehensive indicator of projects impact and
efficiency.

f. External Relations \oeﬁwua\t

Overall development stage: )éxpanding cnd  SuS{ewi

As a survey performed in a random s shows up, 22% of Pitesti citizéns know about Semper Virent and
its activities.The NGO has stable cooperation relationships with the City Council, which is willing to
delegate more responsibilities to NGOs, but they are not prepared. Several locai officials have
attained events organised by Semper Virent. Some recent conflicts of interests have appeared with
the territorial EPA, although they were involved in several projects of Semper Virent. The NGO also
maintains good relationships with other Romanian (Save the Children, Ecos 2000) or foreign NGOs
focused on environmental education.

3. Recommendation plan

Romanian:

1. Dezvoltarea Consiliului de Administratie prin marirea numarului de membri 1a 5 prin includerea unor
persoane recunoscute din mediul scolar si separarea conducerii executive, care sa fie formata din director
executiv si secretara.

2. Clarificarea interni a strategiei de termen scurt si lung a ONGului si adoptarea unui sistem de planificare
anuall, care sa permita;contributia membrilor activi si articularea propunerilor de proiecte cu aceasta
strategie.

3. Concentrarea actiunilor de lobby/advocacy pentru rezolvarea unor probleme critice locale si implicarea
"Eco~cluburilor” scolare in aceste actiuni.

4. Imbunititirea generald a managementului organizational si introducerea unor proceduri formalizate absolut
necesare.

5. Constitnirea unui sistem electronic de gestionare a informatiei in organizatie.

6. Creearea unor departamente distincte in cadrui organizatiei, pentru fiecare obiectiv strategic major al
organizatiei, conform cu plan anual concret de actiuni, (avind resursele de timp, cameni si bani evaluate).

7. Angajarea unui personal permanent pentru coordonarea executiva si elaborarea unor fise ale
posturilor/descrieri ale sarcinilor, pentru desemnarea clari a responsabilititilor Jn cadrul echipelor si
imbunititirea coordondrii intre echipe.

8. Imbunititirea comunicirii interne in ONG prin metode formalizate.

9. Dezvoltarea unei strategii de lirgire a bazei de voluntari, din mai muite sectoare.

10. Angajarea contra plata a unui colaborator autorizat in domeniul financiar si planificarea in advans a
bugetului necesar al organizatiei, in paralel cu diversificarea si dezvoltarea fundraisingului pe urmitorii ani.

11. Definirea mai clard a indicatorilor de evaluare a impactului si monitorizarea mai consecventd a acestora

12. Continuarea dezvoltarii retelei NGO orientata spre educatie ecologica.



English:
What When/ Who Resources
1. Development of AC by including two more renowned person from DNP/ World TA for board
educational institutions and differentiate between its role and that of Learning development.
management.
2. Internal clarification of short term and long term strategy and DNP/ World TA for strategic
adoption of an annual planning system to ensure effective contribution  Learning planning
of all active members and articulation of project proposals to the
strategy.
3. Focusing on lobby and advocacy actions for solving critical local DNP/ World TA for advocacy
problems and involving "School Green Clubs” in these actions. Learning
4. General improvement of organizational management and introducing DNP/ World TA for -
of absolutely necessary formalized procedures. Learning organizational
management
5. Creating different internal departments, according to each major
strategic objective and to resources identified in the annual plan of
activities (time, funds. money).
6. Designing of job descriptions for coordinating team work and DNP/ World TA for proposal
between teams and hiring personnel for management positions. Learning writing and human
. resources.
7. Improvement of internal communication through formalized
methods.
8. Planning the development f volunteers base from target sectors. Training
9. Hiring a professional accountant and achieving a planned in advance TA for
budget and long term fundraising strategy, with emphasis on costs fundraising.
recovering.

10. Better definition of impact assessment indicators and more
continunos monitoring of these,

11. Continuing the development of already existent NGO network for
environmental education.

4. Other comments:

It appears that Semper Virent was formed just like two other environmental NGOs from Pitesti after
ETP as a reaction to first phase of ETP, on the basis of genuine commitment form people form local
institutions for environment protection. Its most clear strength consist in its impact in schools
community, but its weak part is the lack of clear institutional development elements.

The two internal members of the assessment team didn't seem prepared for the process; however

they were very realistic in assessing their organisation development stage and they formulated good
recommendations.



beneficiaries

» To better define and promote the NGO mission, among beneficiaries and
community members.

e to involve the NGO members more active in planning and caring out the
NGO’s activities.

B. MANAGEMENT

.The NGO is a start up organization.

There is no system for obtaining, collecting and organizing information.
There is no formal system for: planning and implementing activities, for program

management and administration. The whole activity is planned so it addresses
immediate needs.

Recommendations:

+ developing a short and long term activity plan, with specific

responsibilities assigned to more members but just those that are involved

in the NGO life now. '

¢ developing an evaluation plan for the NGO impact in the community, that

will be a starting point for strengthening the organization. '

» for monitoring information there should be a full time paid position which
will be the link between board, management and beneficiaries.

C. HUMAN_ RESOURCES
The NGO is a start up organization.

There are no clear, formal distribution of responsibilities. It seems that even
when members agree on assigned responsibilities, there is no system for

supervision or follow up on the task. Therefore, is difficult to establish the stage
of a specific action.

Recommendations:
 to develop a plan for work organization
 the board and management to have a better understanding of basic
technics for motivating and rewarding
* beneficiaries should be seen and approached as the main resource of the
NGO
» there should be a better understanding of the relationship between the
performance of the management team, members and beneficiaries and NGO
achievements.
 formal meetings with a specific agenda should take place on regular basis
« diversity is well represented, there should be more effort put into getting
new members that are not parents or grandparents of autistic children
 to develop a plan for volunteer recruitment and management



D. FINANCIAL RESOURCES

o
The NGO is, a start up organization. aud v A‘M}&YN\X

o

No clear procedures for financial operations. There are no financial reports for
the government or donors. There is not establish budget. The president and vice-
president are in charge with cash and bank operations and also for registering
- primary operations. No internal control procedures are in place. The funds are
only membership fees and occasional small donations. The NGO realises the need
for funds but the fund raising activities that were initiated were not as successful

as expected. Even if some of the NGO’s members are qualified accountants they
are not willing to assist their organization.

Recommendations:

 in order to develop a effective financial system there is a great need for a,
at least part time accountant.

 to establish a budget and designate people that are responsible for it.

¢ conduct a financial annual report for government.

e develop a internal financial control system.

develop a external audit

e planning a fund raising campaign

* to create a transparent system of spendings and incomes that can be

consulted by all interested

E. SERVICE DELIVERY
The NGO is a start up organization.

At the moment the NGO’s services are limited to counselling and occasional
material support (gifts for X-mas etc). There is a great interest and good ideas
for responding to the community needs regarding the autistic children issues.

Recommendations:

* to develop a implementation plan for the “Center” project that was started.
* to develop a advocacy campaign to address the autistic children and their
families needs. This will make the NGO stronger, better known and more
credible.

e to use mass media so they can address this issue more effective

* to consult their beneficiaries and than develop other services that are most
needed

F. EXTERNAL RELATIONS

The NGO isya start up organization. cuuch Jﬂuﬁefr\:i
“&‘ XN

Apart from direct beneficiaries the NGO is relatively little known in the
community. They have a good relationship with the Primarie ( their office is in
the Primarie building). In few occasions they were consulted on handicapped

cit
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related white papers’ laws. There are very limited ways to get members
informed and mobilise members. Therefore the participation in the NGO’s
activities is rather inconsistent. They do collaborate with other NGOs in this area
and they are willing to develop their relationships with national and international
NGOs, but they need guidance in establishing collaboration strategies. It was
very clear that in term of resources, the NGO sees financial resources as the
solution for all the problems.

Recommendations:

» The NGO should develop materials (leaflets) that can be distributed to
members and community to make them better known. In the same time this will
help the members and beneficiaries to understand better the mission, the NGQO’s
and their members role in the community. )

o The relationship with the City Hall should become a partnership, where
both parts that are involved are aware of their strengths and weakness. This will
also give the NGO the opportunity to be seen as a resource by the City Hall, in
addressing peoples needs.

» Develop collaboration activities with NGOs in the same area but also, to
initiate collaborations with NGOs in other areas (private sector-bussiness).

» The NGO has to understand that resources are not just money, but also
specialists, materials, human resources, etc.

* Training or technical assistance in developing and managing resources, in

collaboration and motivating members and managing volunteers will be of a great
heip for the NGO.

General Recommendations:

ASOCIATIA NATIONALA A COPIILOR AUTISTI is a NGO that is
trying to find it’s identity. They are going through a difficult time and they need
a lot of guidance. The people that we interviewed are very willing to work hard
to pull together the only source of support that they have. All that are
participating in the NGO’s activities are parents or grandparents, with no
experience or training in managing an NGO. With this in mind we consider that
the technical assistance that was requested, should start with T.A. in
governance/development of roles and responsibilities for Board Members and the
Executive Body. A close observation of the first TA session impact and
implementation should demonstrate if the NGO really has the potential to absorb,
to learn and develop as they would like to.

Constanta Dragne

Luminita Tatu % \ n&’ 9
o,
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IAI REPORT

April 18, 1996
ASOCIATIA NATIONALA A COPIILOR AUTISTI

INTRODUCTION:

ASOQCIATIA NATIONALA A COPIILOR AUTISTI is the only Romanian NGO
of this kind in Romania. It’s main mission is to assist and defend the needs of
autistic children and their families.

The purpose of conducting the IAI was to establish the stage in the six areas of
institutional development in order to provide assistance to this group.

The interview took place at the NGO’s office in str. Banu Manta, in Primirie.
The process included: DNP presentation, where all those present had an
opportunity to address questions, than it was presented the reason for conducting
the IAI and the procedure. After deciding the componence of the evaluation team,
a interview schedule was decided. The first interview that was conducted
included the whole interviewing team and a beneficiary. The other four
interviews that were conducted were done in parallel, by teams of two
interviewers ( one DNP representative in each team). After the interviews were
completed the two teams met and discussed each component of the development
stages. During this part of the process the discussions were very elaborated, due
to the fact that sometimes there was little understanding of the concepts. Once
the concepts were clarified, positioning the NGO in a certain stage was easy. The
final step, presenting the findings and recommendations to the entire group, was
the most difficult part of the process. It seemed that people took rather personal
the fact that ASOCIATIA NATIONALA A COPIILOR AUTISTI is a start up
NGO, with a lot of areas that need to be improved and developed. Therefore the
findings and recommendations were presented in a more informal manner than it
was initially planned. All present agreed on the fact that there is a great need to
start developing the role and responsibilities of the leading bodies and than plan
the next steps.

A project of the United States Agency for Intérnaiional Development, imvplement-ed b; W(;x;ld”I:;arning with the ’Lﬂ
assistance of Support Centers International (SCA) and The National Democratic Institute for International Affairs



GENERAL INFORMATION

Evaluation team: Constanta Dragne DNP
Luminita Tatu DNP

D-na Nicolescu - Member '

D-nul Luhovschi - Bd¥d member

Regiunea: Muntenia )%\JC/QA G/Wé"

Sector: Social safetjnet
Data: April 18, 1996 :
. c@i'wwl
Scope of evaluation: NGO’s development stage — C;&k Qiwe a@éjc: a s T
~ i Al &ﬁﬁ“ e
3‘“ TA oA 0t '

Name and position of interviewees:

Ciupagea Ecaterina - Bdtd member '
Dorojan Margareta - Executive President
Crisu Georgeta - President

Marinescu Cristiana- Internal Auditor (CUJ\%O\U\
D-nul Mehedinti - Member

A. GOVERNANCE
The NGO is a start up organization.

There is no clear understanding of leadership positions. The roles and '
responsibilities of the governance body and management body are not understood.
There is a group of people (five) that is involved in leading as well as in
managing the NGO. The beneficiaries are well represented. In fact everybody '

involved in any way in the NGO activity is a parent or grandparent of a autistic
child.

Recommendations:

¢ Clear delimitation and understanding of roles and responsibilities of the
board and the executive body.

» To include in the board representatives of the community that are not



IAl Report on "ASOCIATIA HANDICAPATILOR FiZICI"
LUGOJ - April 27, 1996

The external assessors team : loana Luca
Lucian lonescu

Section 1 - Introduction

e The Association of physical handicapped person (Asociatia handicapatilor fizici - AHF)
from Lugoj is a NGO established in 1990, within the Social Safety Net , having the
mission "to defend the physical handicapped persons rights and integrate them into the
society”. It has now almost 1,000 members - handicapped persons and their families.

e Their main activities focus on providing medical assistance and care, organizing local
events for fund raising and increasing public awareness concerning the handicapped
persons issue. In the last years, they have also participated in the amendment of the
handicapped persons legislation jointly with other similar organizations.

e One of the main service is the recuperation center "Handilug" which ensures
specialized medical recuperation and prosthesis manurfacturing.

¢ The interviewed persons were:

- Dorina Vargatu - president
- Lucia Lichici - Financial administrator
- Constantin Putineanu - specialist at the recuperation center
- Costica lordan - member
- Vararescu Martin - volunteer
- Susana Rankoczi - vice-president
- losif Crainicescu - prosthesis specialist.
® The internal assessors (members of the assessment team):
- Alina Mendiac - member
- Marioara Veres - member

Section 2 - Results and procedures

e The stages of institutional development for each functional area are presented as
follows: '

2 behveeu c’e\onP?u.é aud
Y
1. Governance - the average rate SMwolidatinglexpanding) .

* The General Assembly (GA) is the leadership structure, Executive Bureau is the
executive body. The only mechanism in place for ensuring the input of the
members/beneficiaries in the decision-making and strategic planning process is the GA
annual meeting. This-proved to be not functional and difficult to achieve as legally all the
members of the organization (1,000) are invited to participate.

* Within the executive body there are tasks which are not performed due to the
lack of knowledge. The importance of improving the capabilities of leadership structure
staff is not properly understood. Only the president (Dorina Vargatu) offers satisfactory
expertise in almost all the operational fields of the organization.




2. Management and operating systems - the average rate 2 (developing)
* The information system is ill equipped and pooriy organized. Some difficulties

appear even in collecting and processing the data about their constituencies. There are
special folders and files containing request forms from members and a data base is used,
but the computer is old and worm-out. The information cannot be efficiently dnssemmated
due to the large number of members.

* No operation manual. There are some secretarial procedures in place, but
formalisation is not perceived as necessary, due to friendship based relationships.
Planning and project management knowledge are generally lacking.

\ between develapivy aud
3. Human Resources - the average raﬁ3 (Eonsolidating/expanding)

* Despite the large membership, only 40% are paying the fees. The structure of
the NGO is divided in 3 parts: The organization, the Sporting Club; the for-profit society -
Centrul de Recuperare "Handilug", which was establish in order to avoid obstacles
imposed by the legislation on self-financing activities.

* Tasks are clearly designed, especially for some short activities and medical
assistance. This happens according to the volunteers abilities and preferences. Although
good inter-personnel relationships exist, little attention is paid to the team performance.

* No evaluation system of the performances is used.

4. Financial Resources - the average rate 2 (developing)

* There is a basic financial system in place. No regularly internal financial audits
undertaken and just recently they went through an external audit (Garda financiara). The
financial reports are in time but not completed and there is no manual for financial
procedures. Poor financial and stock control systems.

* Different bank accounts for different projects. The organization can plan a long-
term program but is fully dependent on funding sources. They are aware of the local
funding sources but their approach has had no result until now. Their financial resources
are limited and can cover only the costs of a short project.

5. Service delivery - the average rate 3 {(consolidating/expanding)

* High level (technologically and professionally) medical services, recognized by
local and national authorities: State Inspectorate for Handicapped persons, requested by
community. Some input of members/constituency for future projects but no evaiuation of
the efficiency of services. Lack of systematic indicators for the impact, although there are
very obvious: number of treated persons, wheel-chairs etc.

M betwien and ws’raxu\k%_
6. External Relations - the average rate 3 (consolldatmglexpandm

*The organization is well known by the public, other NGOs, public authorities.

* Good collaboration with other NGOs (internal or intemational), in coalitions,
lobby for defending the handicapped people rights but it has never played a leading role
in coalitions.

* Increasing collaboration with local agencies and firms. Although efforts have
been made, the relations with the public authorities are still not productive due to the lack
of resources at the local level, but also the lack of interest from the local officials.



The assessment team followed all the instructions from the assessor’s guide.

¢ The two external assessors met one day before the meeting and establish the
schedule, the working procedures. It was convened that the interviews to be carried out
with each person from the organization separately.

e The work started at 9.30 a.m. the second day with an introductory section on DNP, IAl
purpose and methodology as well as the presentation of the schedule to all the
participants from the organization. A half an hour was necessary to meet and explain to

_the internal assessors the detailed process.

® The interviews started at 10.30 a.m., 7 persons were interviewed and finished at 7.15
p.m. After the interviews the team deliberated the stages of institutional development in
all 6 functional areas on the basis of the indicators as well as the recommendations.

e At 8.30 p.m the assessment team presented the findings and recommendations to all
the members of the organization.

e Late in the night, the external assessors visited the Center for recuperation "Handilug".
Section 3 - Recommendations

The assessment team agreed upon several recommendations. The most important
are presented as follows:

e to enhance the functionality of the governing structure through:

- formalisation of preparation and carrying on of the GA meetings, mainly by
distributing the agenda to most members.

- election of a "GA Consultative Council" consisting of few persons, which can meet
more often and take over the tasks of the strategic planning and executive body
supervision (it must be mentioned that the GA is by status, the governing body).

e to develop the strategic planning systems, with early reviews and adoption of a
concrete plan of activities/projects (with the assessment of the necessary resources).

e to introduce a social assistance component, with emphasis on regular monitoring of
constituency needs and to integrate the results in the planning process.

e to develop the Electronic Information System for enhancing the capacity of information
collection and organization.

e to improve the financial control systems (for stocks also).

e to elaborate a fundraising strategy, short and medium term emphasizing on local
resources.

e to adopt services impact assessment systems, based on relevant indicators.
e to establish coalitions with similar NGOs, in order to constitute format mechanisms of
advocacy.

e to develop the permanent partnership with the private sector, in order to increase the
local financial resources (it must be mention that the efforts in this respect were done
but no success. A recommendation was to attract a representative of the local private
sector in the governing structure as an honorific member).

L)



Section 4 - Conclusions and general impressions -

. Thg gv%ﬁll rate of the assessment is Accorglqg to tge IAl, the organization is in

t stage of the institutional developmen ofiso idating/expanding.

o There was an excellent collaboration between the external and the internal assessors.

The internal assessors had many pertinent observation, extremely objective. They
came up many times with justified recommendations.

e According to all the members of the NGO, the questions were difficult, hard to
understand. They demonstrated a good knowiedge of the Al content (a previous
reading of the Guide) but they pointed out many questions, terms and words which they
have not used and they were not familiar with the meaning.

e The general impression of the two external assessors was that several
recommendations although they were imposed by the assessment, are not to be
implemented (i.e. the election of the consultative council, the development of the

relations with the private sector) due to independent factors which are not related to the
organization.

>y
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FUNDATIA HELIOS, CRAIOVA

Fundatia Helios,

ASSESSSORS:

IAT Report

Craiova

Apzis—38, 1996

4 wew

Lucian Ionescu

GENERAL INFORMATION:

The IAI on the Helios Foundation took place on April 30,
the organization office in Craiova,

tel/fax 051-163523

Name of NGO: Fundatia Helios,

Name of team members:

World Learning:

From the NGO:

Initial Contact:
Region:

Sector:

Date:

Scope of IAI: Assessing-the stage o

Name and position of the persons interviewed:

Ghita Sebastian
Icana Dochia

Mimi Marin
Madalina Turcu
Sebastian Antonescu
Buta Costel

Vasile Marin
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Marilena Iliescu

Craiova

Marilena Iliescu
Lucian Ionescu

Mimi Marin - Executive Director
Iocana Dochia - Vice President

Mimi Marin, Executive Director

Muntenia

Social safety net

31 April, 1996
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President
Vice President

Executive Director
Educator

Board member,
Member, Educat
Beneficiary
Beneficiary
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1996,
Calea Bucuresti B1.Cl7 Ap.2

f development of the NGO
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INTRODUCTION

Presentation:

Helios Foundation is a humanitarian NGO established in 1993
as a follow-up to Red Barnett project, with the main purpose of
social vocational reintegration of young handicapped people over

~18. Its mission tries to address severe consequences of
inadequate placement for handicapped people over 18, who had to
leave state institutions for children with special need.

Achievements: Following a convention with “Inspectoratul de
Stat pentru Handicapati” (State Inspectorate for Handicapped, see
attached 1) in order to take care of a number of 29 young people, .
through specific programs, 17 are now employed, 4 are attending
special schools and 7 others have to be transferred in a medical

institution. The program is ongoing in 3 apartments, and a small
farm owned by Helios.

There were interviewed President, Vice-president, Executive
Director, a Board member, educators as members of the

organization, and two beneficiaries. Interviews were conducted
both individual and in groups.

After the interviews and the discussions with the team
members recommendations were made and discussed with the group.

The organization was considered to be between

stages 2 and 3, in trangition from developing to
consolidating stage.

2
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FINDINGS:

A. Governance

r) e
Stage 3/The organization i;\lafgghsolidating stage oud ‘ﬂU*U(“‘W& 4

The governing role is played by an Operatiocnal Council formed out
of 5 persons: President, Vice-president, Secretary and two
members. The mission is well defined and recognized by members
and beneficiaries. The Operational Council although distinct from
the executive management is not enough involved in policy making.
Management is insured by the Director who delegates
reponsibilities to staff (educators, farm manager).
Recommendations:

* To formalize the difference between the board and executive by
systematic distribution of responsibilities for each position.

* TA for fund rising.

B. Management
Stage 2-3: The organization is between developing and
conscolidating stage

There are poor information collection and dissemination
procedures. Operation rules exists but not in a manual for
procedures. Computer is used for editing mainly.

Only monthly reports and evaluations forms have been used for the
evaluation of the project. The initial objective is considered
50% achieved, the foundation being in the second stage of its
activity. New projects are designed based on the beneficiaries
needs: SOROPTIMIST (the farm) and PROPAEM (new houses for
children) . Personnel administration has defined legal contracts,
job descriptions.

Recommendations:

* To create an electronic system for collecting and disseminating
information (data base) and to use an upgraded computer.

* To improve formalized monitoring systems and a manual for
management based on the existing norms.

* To elaborate a written medium term and short term strategy.

* To revise periodically the procedures.



C. HUMAN RESOURCES

Stage 2-3 The NGO is between the developing and the consolidating
stages

Tasks are grouped for each job and detailed in jobs descriptions
for staff. Members are involved in activities according to a
plan. Some tasks were no completed due to lack of attributions of
"tasks. Personnel (educators) lack knowledge in the social,
psychological, and pedagogical area.

Recommendations:

* Training plans should be elaborated , covering psychology,
pedagogy, and social areas of interest.

* TA for developing the volunteer base and to create a strategy
for attracting volunteers.

* To evaluate the staff performances.

D: FINANCIAL RESOURCES

Stage 2-3 The NGO is between the developing and the consolidating
stages

Accounting procedures are complete and are addressed by a paid
staff person. In-kind donations are recorded. Different accounts
are used for different sponsors. There were external audits but
not on a regular basis (Financiara). Funders are limited to the
Spanish funder (APADEMA) through a Danish program; they also have
a grant from Dutch Foundation. There was not a continuing funding
source. Efforts have been made, supported by the prefect, to
attract local sponsors.

Recommendations:

* To set up a system of intermnal control and a manual to describe
it; to create a manual for internal accounting procedures.

* To control the budgeted amounts.

* To diversify funding sources and to work more on attracting
local sponsors.

D: SERVICE DELIVERY Jevelopiung To .
Stage 3 The NGO is in thevconsolidation/expanding stage

Services provided are the best and the only ones known at

national level, at this extent, and with such results.

Although beneficizries have a certain specific their input is

welcome in taking decisions regarding future plans and the NGO's
4
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strategy. Transferring expertise to the community is not
applicable. There is not a system of indicators for the overall
impact. The beneficiaries performances are recorded in medical
evaluation forms (see attached 2) and their progresses and hiring
percentage have determined the second stage of evolution of the
NGO

Recommendations:

"* TO increase and share expertise in the sectorial area; to be

prepared to give consultance in the sector and to GOs due to the
high level of achievements and professionalism.

* To establish indicators for success based on the planned
activities.

F: EXTERNAL RELATIONS
Stage 3: The NGO is in consoclidating/expending stage

The NGO works with international and local NGOs (see attached 3)
and with GOs (Ministry of Labor, Child Protection, State
Inspectorate for Handicapped), and with local business where the
young people work. It has not played a leadership role in
promoting coalitions and lobby.

Recommendation:

* Lobby actions and advocacy to obtain beneficiaries’ legal
rights in order to transfere them to the foundation.

* To stress out actions of partnership with private sector

* To attract local business people in the board

Conclusions:

e Helios Foundation had an organizational experience being a
follow-up of a the Red Barmett project, but part of it was
lost or left apart.

e The major concerns are regarding redesigning projects
according to the new evolving clients’ needs, and appropriate
funding sources.

e The intermal assessment team recognized the importance of the
assessment in order to help them better understand their
weakness and strengths.

e The World Learning assessment team rephrased many of the
questions in order to be easier understooed .



RECOMMENDATIONS:

WHAT: : WHEN/WHO RESOURCES

1. To formalize the difference between the board and executive DNP/WL TA Board Development
by systematic distribution of responsibilities

2. To design a strategy for fund raising, diversify funding DNP/WL TA Fund Raising / Strategic Planning
sources;
To access founders directory Luminita Tatu/ during CEE Foundation Directory

the first training in the area

3. To develop a volunteer base DNP/WL TA in Vlunteer Development
4. To evaluate the staff performances DNP/WL TA in Human Resources
5. To share ekpertise in the sectorial area DNP/WL T/TA in Cllaboration, Avocacy
To lobby and advocate for obtaining legal
rights.
6. Professional training of the educators Bill Sauer, Becky Davis T in Social Work
social pshyhological, pedacogical areas othersothers

o
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|IAl Report on “Societatea Timisoara” , 15th may 1996
World Learning consultants: Marilena lliescu, Lucian lonescu

1. General information

This report refers to 1Al performed on 15 May, for “Timisoara Society” , at their headquarters
located in Str. Eminescu NR. 5, et 1, AP 23, Tel/ fax: 056/ 190120.

Complete name of NGO: Societatea Timisoara
 Region 1 (Muntenia Banat Grisanay

Sector: Democracy and Human Rights

Contact person: Florian Mihalcea

Scope of work: initial data assessment

Mission: defending human rights and promoting democracy principles within the Romanian Society

Activities record: Timisoara Society was established on 10 March 1990, at the initiative of a group
of intellectuals following the revolutionary, anti-Communist, political events started here in
December 1989, and increased steadily to 500 members. After a series of meetings for restoring
democracy and civil society in Romania, as stated in “Timisoara Prociamation” , the Society edited
its own newspaper “Timisoara” and other cultural events towards civic education. More recently
they issued reports for Helsinki Committee and Amnesty International on Human Rights situation in
Romania, advocated for changes in political life (at national and local level), provided legal
assistance for citizens, published books on civil saciety and offered social aids for street children.

Name of IAl team members from the NGO: Elena Vatca (Executive Secretary), Teofil Farcas
(member)

List of interviewees:
Florian Mihalcea, president
Gagyi Paraschiv Ladislau, vice-president
Petru David, president of Health and social care Commission
Paul Saramet, Volunteer

Popescu Vasile, censor

The overall development stage for the NGOs was developing. (2nd stage)

2. Findings on institutional development stages

A. Governance
Overall development stage: developing.

The Governance structure is the Governing Council (hereinafter GC), formed by 11 members,
elected by the General Assembly, out of which: 1 president, 2 vice-presidents, 3 Commission
Presidents, 1 censor and a secretary. Its role consists in administration of organisation and deals
with currently most important activities, respective to the 3 Commissions: Cuitural, Health and
social care, Human Rights. It has no satisfactory involvement in strategic planning and fund-
raising. The management is mostly dealt by the president, secretary and 2 other persons
occasionaily. The audience and the geographical scale of work has declined since 1990 (when it
had branches in Brasov, lasi, Cluj), but number of beneficiaries/ constituencies has been
increasing. Their needs is taking into consideration for activities of the 3 Commissions. Although ,
to general stated, the mission is well known by members and local pubiic. ,5“%



Preliminary recommendations: '
- separation of Management and governance functions within the organisation by hiring staff.

- intemnai clarification of the mission.

- establishing a system for surveying constituencies/ beneficiaries needs as a base for more target l
oriented advocacy campaigns (i.e. human rights and social assistance).

B. Management systems
Overall development stage: between start up and developing. l

Information related to beneficiaries are coilected and disseminated through specific activities of

the Commissions and Timisoara newspaper. Some basic documents recording systems are in

place. No formalised office procedures due to lack of permanent staff. Lack of permanent human
resources resuited in inadequate operational and strategic planning. Planning is undertaken for
annual events only (Anniversary of the proclamation meeting, Awarding of most popular and l
unpopular persons in relation with Democracy in Romania). With one exception no grant projects

have been developed, therefore project management skills and proposals writing skills lacks.

Some projects are now in planning stage. .

Preliminary recommendations:

- setting up an electronic information service

- drafting a an internal procedures manual, to be accessible to all interested members, with special
references to financial operation, decision making and office administration).

- introducing strategic planing methodology in the NGO, based on annual activity plans.

- designing projects for permanent and most important activities and introducing formalised project
management procedures;

C. Human resources '
Overall development stage: between start up and developing.

Only 100 members from the total of 500 are actively invoived in the current activities, and all of .
them are volunteers. Responsibilities are assigned just for GC members, but they are not

structured in positions. No job description and performance surveying system. There is aiso no
organisational chart. Co-ordination between different Commission is done by GC. Few incentives .
are given to volunteers. Internal communication is done by direct contact. The agenda of GA

meetings is published in the “Timisoara newspaper”. The structure of GC and the members

reflects the ethnic and refigious diversity of the city. Aithough it appears that more volunteers are
needed no plan for enhancing the volunteers base exist. l
Preliminary recommendations:

- defining key positions to address vital activities and producing job descriptions, for both
volunteers and paid staff;

- systematic assessments of main training need for the above positions;

- training of Commissions leaders in leadership and team performance techniques;

- assigning different teams for strategic objectives, possibly on the basis of existing Commissions ;
- draiting a volunteers base development plan

D. Financial resources
Overall development stage: developing.

Basic accounting procedures are used, but a position for this is needed. Main funding sources are
local sponsorships, including the newspaper which is run by a profit company, external donations.
In kind or funds donations are recorded. The volunteers work is not assessed in financial terms.
Inventory of assets shows a figure of 40 mii. RoL. Comprehensive internal audits have been

conducted by 3 censors and reports with clear recommendations have been presented to the GC. .
There is no in advance budget planning. Recent reporting to Financial administration.



Preliminary recommendations:

- designing a position (with job description) for an accountant (volunteer or not);

- introducing budget planning methodology within operational planing

- implementation of aiready existing recommendations given by Censors commission

E. Service delivery
Overall development stage: developing tSazxpansingg

The NGO has a recognised expertise in the area, and it had a large impact in the Society when the
Proclamation was formulated. evaluation is done unsystematic and not based on efficiency

- indicators. Services were developed as a resuit of community needs.

Preliminary recommendations:
- adopting significant evaluation indicators for regular activities.

F. External relations gy dvelapive ousof

Overall development staﬁ?éim'

The Society is famous for its past activities and the declaration. By means of its own newspaper it
has a wide audience in Timis county and in Banat region. It has also regular programs with the
local Analog TV station, namely “Watch dog”. It is also active in an international NGO network,
within a PHARE and TACIS project for democracy. It has good co-operation linkages with other
NGOs: Humanitarian Organisation Federation, LADO, “TOT Banatu-i fruncea”, ProDemocracy,
GDS and Pro Europe League and is a founding member of Civic Alliance.

Preliminary recommendations:

- assuming leading role in local coalitions with NGOs from other sectors (environment, social) for
influencing public policy.

3. Recommendation plan (TA and training necessities).

Romanian:

1. Separarea functiilor Conducerii Executive (prin orientarea catre planificare operationala si
administrarea proiectelor) si a Consiulului de conducere, (prin implicarea unor persoane resursa in
revizuirea strategiei si obtinerea de fonduri).

2. Clarificarea interna a misiunii si elaborarea unei strategii pe termen mediu si scurt, sustinuta de
un numar limitat de obiective, clar definite si de un plan anual de activitati

3. Angajarea unui minim personal necesar administarii organizatiei si formularea unor fise a
posturilor pentru activitatile cheie din organizatiei conforme cu planul de activitati.

4. Formalizarea procesului de luare a deciziei si elaborarea unui manual de procdeuri interne al
organizatiei cu referiri speciale la desemnarea responsabilitatilor, desfasurarea proiectelor si
operatiunile financiare.

5. Evaluarea contributiei in kind adusa de membrii organizatiei, inclusiv a voluntariatului si
dezvoitarea unui plan de atragere a voluntarilor la toate nivelurile;

6. Planificarea bugetului in advans in conformitate cu planul anual de activitati si identificarea
surselor de finantare.

7. Dezvolatrea coalitiilor cu alte Onguri locale si nationale din alte sectoare de activitate in
domeniul dezvoltarii democratiei.

English:

1. Separation of management and governance functions, by involving the permanent staff as
executive into operational planing and project management and reserving to the GC the role of
strategic planing and fund-raising.

»



2. Better defining of mission and elaboration of short term and strategy sustained by a limited
number of objectives and annual activities plans. (TA for strategic planing and proposal writing).

3. Hiring a minimum personnel for NGO administration and designing job description for key tasks
within the organisation in accordance with the annual activity plan.

manual, with special references to responsibilities assignments, financial operations and project

4. Formalising of decision making procedures and elaboration of an internal procedures operation '
management. ’ .

§. Evaluation of in kind contribution of members including voluntayship and designing a plan for
strengthening the volunteers base.

o)}

. Budget planing according to operationai plan and identification of funding sources for .

7. Developing coalition with other NGOs locally and nationally towards civil society development. '

4. Other observations '

e The IAl session started at 9:30 and ended at 19:00. After introduction and team building
session only individual interviews were taken and they were continued with institutional stages
rating and presentation of preliminary reccomendations. Internal members of assessment team
offered rather explanations then joining the questioning procedures.

e The NGO appears to be in a lessening phase in comparison with their start up achievements
(1990). World learning consuitants emphasised the necessity of strategy re-evaluation and the
intervention at organisational level. The NGO has still a great potential for influencing public
policy due to their fame and due to the Timisoara Newspaper. Although NGOs members
agreed with the above mentioned recommendations, only TA for project management and
strategic planing will help them to produce the necessary changes.

» The World Learning consultants are suggesting Lap Top computers are needed in order to
ease the data collection and reporting.



IAl Report on "ASOCIATIA STUDENTILOR DIN
UNIVERSITATEA CONSTANTIN BRANCUSI"
Tg. Jiu, May 11, 1996

The external assessors team : Alexandra Caracoti, loana Luca

Section 1 - Introduction

e The Association of students from Consatntin Brancusi University (Asociatia studentiior
din Universitatea Brancusi) from Tg.Jiu is a NGO established in 1983, within the
Human Rights sector, currently operating modifications to the registration status. It has
the mission fo develop projects for the students community, mostly for entertainment

(trivs, camps, student balls). It has now almost 200 registered members - students from
the Ct. Brancusi University.

e Their main activities are cultural and entertainment focused such as: student trips and
freshmen balls. Just occasionally lobby for the student rights. Future planning of the
activities includes the creation of an UNESCO Cub in Tg.Jiu.

e The interviewed persons were:

- Mugurel Surupaceanu - president
- Irina Popescu - Chief of the Tourism Department
- Dan Filipescu - Financial administrator/accountant
- Irina Munteanu - General Secretary
e The internal assessors (members of the assessment team):
- Laura Popescu - Chief of the Culture&Education Department
- Mihaela Lopotenco - member of the Commission for Control and Litigation.

Section 2 - Results and procedures

e The stages of institutional development for each functional area are presented as
follows:

1. Governance - the average rate 2.5 (developing - consolidating/expanding) .

* There is no leadership structure, the Executive Bureau performs the both
functions. The only mechanism in place for the supervision of the executive body is the
Commission for Control and Litigation. There is no operational pianning or long term-
strategy based on the mission.

* There is not enough knowiedge within the members of the executive body

about the organization mission and how all the members should be involved in the
elaboration of the strategy.

2. Management and operating systems - the average rate 1.6 (start up- developing)
* The information system is ill equipped and poorly organized. Some difficulties
appear even in collecting and processing the data about their constituencies. There are

2V



no special folders and files containing request forms from members and no data base.
The information is disseminated only inside the University (announcements on the board).

* No operation manual. There are some secretarial procedures in place, and
formalisation is not perceived as necessary. Planning and project management
knowledge are generally lacking.

PSS sl R0 o8

3. Human Resources - the average rate 28 (developing- sedsSidativginipanticie

* Despite a relatively large number of members they do not pay fees. No paid
staff therefore no salaries. There is no clear policy for attracting new members or
volunteers.

* Tasks are relatively clearly designed, especially for some short activities. This
happens according to the volunteers abilities and preferences. Although good inter-
personnel relationships exist, little attention is paid to the team performance.

* No evaluation system of the performances is used.

4. Financial Resources - the average rate 14 (start-up)

* There is a basic financial system in place. No regularly internal financial audits
undertaken. There are no financial reports and no manual for financial procedures. Poor
financial and stock control systems.

* The organization cannot plan a long-term program and is fully dependent on
iunding sources. They are aware of the local funding sources and their approach has had
some resuits until now (most of their funding - two thirds comes from the local sources and
consists mainly from donations and sponsorships). Still, their financial resources are
limited and can cover only the costs of a short project.

5. Service delivery - the average rate 24 (developing)

* Highly appreciated among students their activities include some input of
members/constituency for future projects but no evaluation of the efficiency of services.
Lack of systematic indicators for the impact.

6. External Relations - the average rate 28 (consolidating/expanding)

* The organization is relatively known by the public, other NGOs, public
authorities. Poor coverage by mass media.

* Little collaboration with other NGOs (internal or international). It has never
participated in coalitions.

* Increasing collaboration with local agencies and especially with firms. Although
efforts have been made, the relations with the public authorities are still not productive.

The assessment team followed all the instructions from the assessor's guide.

e The two external assessors met one day before the meeting and establish the
schedule, the working procedures. It was convened that the interviews to be carried out
with each person from the organization separately.

e The work started at 10.30 a.m. the second day with an introductory section on DNP, IAl
purpose and methodology as well as the presentation of the schedule to all the
participants from the organization. A half an hour was necessary to meet and explain to
the internal assessors the detailed process.

e The interviews started at 11.30 a.m., 4 persons were interviewed and finished at 2.00
p.m. After the interviews the team deliberated the stages of institutional development in
all 6 functional areas on the basis of the indicators as well as the recommendations.

[
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e At 3.00 p.m the assessment team presented the findings and recommendations to all
the members of the organization.

Section 3 - Recommendations

The assessment team agreed upon several recommendations. The most important

are presented as follows:

e to separate the powers and responsibilities within the organization by electing an
governing body other than the executive.

e to develop the strategic planning systems, with early reviews and adoption of a
concrete plan of activities/projects (with the assessment of the necessary resources).

e to monitor regularly the constituency needs and to integrate the resuits in the planning
process.

¢ to develop the Electronic Information System for enhancing the capacity of information

coilection and organization.

to develop the financial control systems (for stocks also).

to elaborate a fundraising strategy, short and medium term.

to adopt services impact assessment systems, based on relevant indicators.

to issue publicity materials on the organization presentation. )

to establish coalitions with similar NGOs, in order to constitute formal mechanisms of

advocacy.

e to develop the permanent partnership with the private sector, in order to increase the
local financial resources. -

Section 4 - Conclusions and general impressions

¢ The overall rate of the assessment is 24. According to the 1Al, the organization is in
the second stage of the institutional development - developing.

e There was a good collaboration between the external and the internal assessors. They
came up with justified recommendations.

e According to the members of the NGO, the questions were difficult, hard to understand.
They pointed out many questions, terms and words which they have not used and they
were not familiar with the meaning.

« The general impression of the two external assessors was that at the moment the
organization does not meet the first criteria of eligibility. Except several sporadic
actions for locally defending the students right, the organization seems to not have the
influencing of public policy, among its goals.

» At the same time the collaboration criteria is poorly met. They do not understand the
importance of collaboration among NGOs. For instance, the other similar NGO in the
University is perceived as a competitor although they have the same kind of activities.
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ST AVNLABLE COPY

GENERAL INFORMATION ON THE INSTITUTIONAL EVALUATION

NAVE OF THENGQ; - FUNDATIA "INGERI BPERANTET" « LUGOJS
NAMES OF THE EXTERNAL TEAM MEMBERS:

- ANAMUNTEAN

- MIFLAL RGICA

DNITIAL CONTACTPERSON: - ICAN VALHAN - EXECUTIVE DIRECTCR

REZICI - BANAT
SECTOR. ~ JOCIAL SERVICES

DATE 13 6.1996
EVALUATION 3COPE: - FIRST ASSESSMENT

ADDRESS: STRADAION VIDT, NR 17
1800 LUGCT
JULET TIMIR
TELEPHONE: 056/311152
FAX. 056/130063 OR 150333

VAMES AND FUNCTICNS OF THE INTERVIWED PERSONS:
- ROSU CORNELIA - PROGRAMME COORDINATOR
- VACARESCU ALEXANDRINA - JECRETARY + BOARD MEMBER
« TH3RIZ IOAN « PRESIDENT (PRIEST)
= IJTE MARIQAR A » ACCOUNTANT
- STANCU MARIANA - VICE PRESIDENT
= DEKANY MARIA « EDUCATCR
- VALHAN ICAN - EXECUTIVE DIRECTCR.

PERSCONAL COMMENTS: The activity of the Foundatien is mainly the Day Care Centre, which ig organized in ¢o-
operatien with Romnanian Ange! Appeal, a British NGO, The other activities of the NGO are almest not existing, The
2t2ff {2 paid for the activity in the Centr and doeg occazional work for the NGO,

The Exscutive Director, the most trained and professional staff member, is paid part time for what he does for the
benefir of the NGO The other membsrs do not 2eem capable of running the NGO.

All staff will be paid in the imumediate future by local authorities (Inspestorate for Handicepped or City Hall - it was
not et decided). The Director doss not want to continue working for the Foundation unleas their board decides to
continug paying him part time for his work. This is only possible if World Learning accepts financing their proposal.
If the Day Care Centra will be taken over by local zuthoritier, the Foundation can be hardly described ag doing
anything I *his respest, I think the moment was improper for doing the assesymant, In two wesls, the image of the
NGO wili be completely changed and no inforrnation in the LAI will be auil valid This i« why we did rot do
recommendation planning forms. Nobody knew if members will be willing or able to contimie the work of the agency
after Angel

The NGO 1= quite content with the cvolution of the Centre and did not concentrate on what happens with the
Foundation o the future. The funding frora DNP would give them two rmore years to think about it.
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r_Fuz!cf.mn Sub-Calegery i . Rating Recommmamdalions |
N/A Start-Up | Developing | Expunding | Sustaining

A Al. Board o X Roard members to be more often wavolved
i fimd raising and pramoting the work of
the NGO. Movre bosrd members to be
important messbers of the community.
Board to be more involved with controlling
the managemend.

Governance | A2 NMission X The mission is unclear even for some board
members. There is confusion between the
mission of the NGO and the mission of the
day care centre.

A3. Constitueucy X X
A4 Leadership X Delegating more responsibilities. The
mumber of active memnbers to be imcreased.

B. Bl. Manapement of X An mformasfion system to be developed, in

Information Systems concordance with the needs of staff and
. volunteers. ]

Operstions B2 Administraticn X X To develop formal admiaistration
procedures.

and B3. Persomnel X Reviewing job descripfions regularly and
adapting them fo the new siluabions
octurred ‘

Management | B4. Planning p4 To develop annual plans and budgets. To
also develop a strategic plan for the next
five or three years.

B5. Program X X To imagine and use monitoring methods
Development amd
Management
B6. Development of X Collecting irformation to become routine,
Procedures Using feed back for 3mproved services.
. C1. Staff Roles X X More emphasis on professional training To
! hire staff according to job descriptions and
ot adapting job descripticas to available
staff
Huinan C2. Work X X independence of the working teams.
Orpanizghion
| Resources C3. Performance X Training plans and stimulation of
Maunagement’ Team competifion.
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BESTAVA’LABLE COPY
[  Development L .
€4, Salary Ademin. X x
C5. Teman x The development of the day care cenire
Development / ased all available rescances. Team work 1o
Ccuflict Resolation be used also for the development of the
NGO, not only the Centre:
Cé. Communiczhions X X
C7. Inversity X More awareness about how importaat
diversily is.
CB. Voluateess 3 N Invobving volunieers in plaoning. and
Management evaluating |
D. ~
Finamcial D1 Accouqting X Using financial reports for planning ]
Resauxces DZ. Budpeting X Pt Annual budgeis, even for types of achivities.
D3. Financial X Iinprove wnd formalise financiaf control
Comhyol _ system
4. Aundit/Extesnal X External audit to be done for the entire i
_Finsaicial Review L achvity of the MGO, nct cnly for the Cenre
D5, Famd PN X |
Manapement
D6. Resowrce Base X Looking for more founders.
D7 Lepal Stedus X
E.
Service El. Secioral Thinking abouf recoversing costs through
Expertise paid services.
Delivery E2. Commanity X Regular consultations with the community
Owmership abowt qoaliky of services provided.
Inrvolving comnnmity menibers in planning,
E3. Impact X Evalualing the impact and adspling i
o Assesinent Services.
= — 4
Extermal F1. Pablic Relations M
Relatians 2 Cooshinency
Relations
F3 Government X Not caly financial collaboratica
Ciollaboration
F4 NGO X Improving collaboration with ofher NGOs. |
Collaboration
_F5 Local Resources X X Including local resources in the plannin:




IAI Report on “Societatea Romina de Drept Umanitar” - Resita Branch, May 28/ 1996 -
Resita
World Learning consultants: Adriana Stoica, Lucian Ionescu

1. General information

Region 1 - Banat - Oltenia

Sector: Democracy and Human Rights

Contact person: Marian Mihaila

Scope of work: baseline data assessment

Mission: to promote the humanitarian rights and also human rights on war times and any other special
situations (refugees rights, protection of cultural patrimony, etc.)

Activities record: Societatea Roména de Drept Umanitar is the branch of an NGO based in Bucharest,
which apparently was established under auspices of losif Constantin Dragan. The branch was established
on 1994, at the initiative of a group of intellectuals and personalities from Resita City. The organization
has 42 members. Although not clear how, the NGO acts at regional level. The activity of the society was
focused, so far, only in attending different cultural events, conferences or symposiums, which directly or
indirectly could refer to the mission of the organization. More recently the President of the organization
issued a book called “Protection of the Cultural Goods in the International Law”. The book was presented
at a very large conference, héld in Herculane, and attended also by the President of Romania, namely the
“Congress of Romanian Spirituality”. The main important concern of the organization seems to be the
protection of the Romanian community from Bulgaria and Former Yugoslavia. It is no activity in the area
where the organization is located. '

Name of IAI team members from the NGO: Marilena Stefanica (member - judge), Liviu Spataru (member
in Consiliul Director - former prefect of Caras-Severin County and Vice-President of the Democratic Party
in Resita, professor of Economy at Resita University))

List of interviewees:
Marian Mihaila, President - Director of The Chamber of Commerce
Vasile Uscat - member - Director of Reduct Enterprise, one of the biggest factory in Resita
Dan Sarbu - member in Consiliul Director - Commander of the Firemen Division Resita
Pavel Aghescu - member in Consiliul Director - Director of The Romanian Bank for Development
Sorin Frunzaverde - member in Consiliul Director - President of the Democratic Party Resita

The overall development stage for the NGO was between startup and developing.
2. Findings on institutional development stages

A. Governance
Overall development stage: developing.

The Governance structure is Consiliul Director (hereinafter named CD), formed by 9 members, elected by
the General Assembly (GA). The organization also has a Birou Executiv (BE), formed by the president, an
Executive Secretary and few vice-presidents in each county of Banat and on Timocului Vailey (Former
Yugoslavia), where’s a Romanian community. The role of those two bodies is not clear for organization’s
members, who said that the Executive Bureau analyses the activity and the CD approve and make changes
concerning the activities. It is no activity on strategic planning and fund-raising. So far, because of the lack
of concrete activities, it was no necessity for a real management. Although to general stated, the mission is
well known by members. The need on which the mission is based seems unclear. As a result, community
is poorly defined.The organization can begin to work also on human rights issues, because the mission
allow that, and therefore they could become more closer to the local community from Caras and do
something also for them.
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Preliminary recommendations:

- difference between the roles of CD and that of BE, and training (internal or external) in basic
organisational management procedures.

- starting mission clarification process

B. Operation and Management Systems
Overall development stage: start up.

Information related to beneficiaries are collected on occasional basis and not on a regular one. Generally.
the members of the society being well known persons or businessmen are invited to different events, and
in this quality they spread information about the organization. No basic documents recording systems in
place. Some interviewees mentioned that obtained funds were directed to institutional strengthening, but
this is viewed only in the light of logistic support (a new, well equipped headquarter will be opened
soon). No office procedures due to lack of activity. No grant requests have been developed, therefore
project management skills and proposals writing skills lacks. Some very small sponsorships were received
(only for attending events). Priorities are quite different among members view, and hence real strategy
(objectives and planning of activities), can be considered inexistent. No projects were designed until now
Some differences exist between the procedures mentioned in the statute of the Mother NGO and those
applied in Resita NGO.

Preliminary recommendations:
- drafting an internal procedures manual:
- introducing strategic planing methodology in the NGO, based on annual activity plans.

- designing projects for permanent and most important activities and introducing formalised project
management procedures;

C. Human resources
Overall development stage: between start up and developing.

The 45 members were selected according to their intellectual abilities and social position. All of them are
volunteers. There are no clear responsibilities and no job description and performance surveying system.
There is also no organisational chart. Internal communication is done by direct contact or by means of
“Renasterea Banateana” newspaper. The structure of the members reflects the ethnic and religious diversity
of the city, the CD not (especially concerning women).

Preliminary recommendations:
- hiring personnel for day to day organisational management;
- defining key positions with clear responsibilities and job descriptions, for both volunteers and paid statf:

- introduction of team building and motivations techniques
D. Financial resources

Overall development stage: start up

Accounting procedures haven’t been necessary up to now. A position for this is needed. Main funding
sources are in kind donations and local sponsorships, given the fact members with high positions in local
business and banks. No plan for fund raising.

Preliminary recommendations:

- designing a position (with job description) for an accountant (volunteer or not);
- introducing budget planning methodology within operational planing;

E. Service delivery
Overall development stage: start up to developing.
Generally, the NGO can not be considered as a community- based NGO even in a broader sense. The

primary “clients” are state institutions (schools, universities), minorities NGOs, local authorities and the
general public, but there are no estimations of their sensitivity to the problems. Most members of the
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NGOs do have professional expertise in law, history, culture, human rights (eg. the pre_sidc_ent participated
to an international course on humanitarian rights). No permanent, strategic oriented activities permit no
indicators of impact.

Preliminary recommendations:

- better definition of target groups and adoption of significant methods for evaluating the best way to suit
their needs and to assess the impact of the NGO.

- adopting significant evaluation indicators for regular activities.

F. External relations

Overall development stage: developing.

The organisation is considered as a public interest one. It has relevant press coverage and its reputation is
well known locally and regionally. It has initiating contacts with NGOs, like The Foundation “A future for
Romania”, ProDemocratia Association -Resita Branch, with the Local Officials, but it can hardly build
coalitions due to their specific mission.

Recommendations

1. To structure the association, in Board, Executive Body, Comisie de Cenzori and volunteers.

2. If the first part of the mission of the NGO is too specific (humanitarian right) and can not lead to a real
activity in this field in Romania or elsewhere, to try to act based on the second part of the mission (related
to human rights) which is broader, and can allow activities in the area where the NGO is based. Related to
this. to define or clarify the community they serve, the beneficiaries and contact them.

3. Once they begin to have activities, to hire a minimum staff for running current secretarial and accounting
operations and initiate also a formal information of the members, arranging meetings of the Board,
members, etc.

4. To assign responsibilities/ position, /bodies, etc.

5. To reflect at least concerning the members, also the social structure of the community ( none of the
members is a worker, or a teacher) and not only directors of Gov. bodies or businesses.

6. To develop at least a short term strategy and necessary budget, with written documentation and
operational planing, in order to provide the NGO with enhanced management potential. And very
important, to begin to raise funds, to prepare proposals.

7. To use evaluation methods for observing the impact they have in the community, when they will define
it.

8. To collaborate with other NGOs, to establish common objectives and act together. The relation with
businesses and Gov. bodies seemed to be OK, only the NGOs are absent in this image.

4. Other observations

The IAI session started at 10:00 and ended at 18:00, in the Director’s office within the Romanian Bank for
Development. After introduction and team building session only individual interviews were taken and
they were continued with institutional stages rating and presentation of preliminary recommendations.
As a general comment, terms and concepts presented through IAI procedures were hardly understood
and accepted, possibly due to inexistence of concrete activities and poor management practices.

Although the NGO was confirmed as DNP eligible, the way and extent in which they are able to influence
public policy appears unclear, given the restrictive character and the political and economical influence
of their members. Further involvement in DNP should take into account this .
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IAI Report on “ Asociatia Deficientilor Locomotori Bihor”
10 May 1996 .
World Learning consultants: Dana Nicolescu, Ana Munteanu

1. General information

This report refers to [AI performed on 10 May, for “ Asociatia Deficientilor Locomatori Bihor”, at their

headquarters located in Str. Simion Barnutiu 32, blC-8, 3700 Oradea, Jud Bihor, Tel: 059/435405; Fax:
059/436194

The World Learning assessment team: Ana Muntean and Dana Nicolescu

Complete name of NGO: Asociatia Deficientilor Locomotori Bihor

Region IV (Transilvania)

Sector: Social Safety Net andHumanRights

Contact person: Nicolae Rusu, President

Scope of work: initial data assessment + olefe. e war (IJLO;\."_D‘) Sw&o(.t &A‘u T alotvox'.lg/
Mission: To support and integrate the disable persons into community and help them become self

sustainable individuals.

Activities record:
Asociatia Deficientilor Locomotori Bihor has been established in 1990 and has 3,800 members at present.

Most of their activities are related to representation of the disabled rights with local authorities. A
collaboration system between the disabled and the Local Territorial Inspectorat for the Handicapped is in
place through the Association which takes care of the paper work and works for the completion of each
individual file presented to the Inspectorate.

Through mass media the Association is spreading the available information to members and community on
disability issues.
Cultural and sport activities for its members.
Lobbying activities at local and national level as a a member of local and national Federations.
Name of IAI team members from the NGO:
Ciupa Petre, revizor member of the enlarged board
Boros Sarlota, secretary of the Board

List of interviewees:
Rusu Nicolae, President
Gonczi Francisc, member of the enlarged Board
Cosma Alexandru, member of the enlarged Board
Blaga Petru, Vice-president

Iuliana Szep, accountant

The overall development stage for the NGO is increasingly moving towards stage 2 (developing
organization).



2. Findings on institutional development stages

A. Governance
Overall development stage: developing 2

There is no differentiation between the board and management roles. due to lack of funds the NGO has no
executive. The governing structure is formed by a Board (president, vice-president and secretary) and the

enlarged Board formed by a significant number of members with relevant experience to the organization'
activities.

The vision and mission are clear for the members but they are not widely known by the public.

Preliminary recommendations:

- separation of management and governance functions within the organisation

- to have a clear understanding of responsibilities for each board position

- to increase efforts in order to make the organization mission in the community

B. Management systems

Overall development stage: start -up |

No basic document recording, no formalized office procedures due to lack of staff. Decisions are made based
on planed activities. Planning is done according to the financial and human resources available. The enlarged
board is involved in the planning process. There is no evaluation system in place. The organization is
working on establishing an eiectronic system for collecting and disseminating information.

Preliminary recommendations:

- setting up an electronic information service

- drafting an internal monitoring system, accessible to all interested members, with special references to
financial operation, decision making and office administration.

- elaborate a written short term and long term strategy

C. Human resources
Overall development stage: startup |

No paid staff.

The organization has 3,8000 members. The vast majority of activities is carried out by the enlarged Board
and few volunteers.

Responsibilities are assigned just for the board members, but they are not structured in positions. As there is
no paid staff there are no job description and performance surveying system. There is also no organisational
chart. Few incentives are given to volunteers. Intemnal communication is done by direct contact. The agenda
of meetings is presented informally as the board meets daily and the enlarged board meets weekly.

The structure of the organization and its board reflects the ethnic and religious diversity of the county. There
are no inter-ethnic or religious conflicts. From this point of view this association can serve as a role model.
Although it appears that more volunteers are needed no plan for enhancing the volunteers base exist.

Preliminary recommendations: ) ]

- defining key positions to address vital activities and producing job descriptions, for both volunteers and paid
staff when financial resources would allow employment;

- systematic assessments of main training need for the above positions;

- training in leadership and team performance techniques; v/

2}



- assigning different teams for strategic objectives, possibly on the basis of existing Commissions of the
enlarged Board;
- drafting a volunteers base development plan

D. Financial resources
Overall development stage: developing to consolidating (2,5)

Basic accounting procedures are used and all requirements of Romanian legislation are met. Main funding
sources are local sponsorships and few external donations. In kind donations are not recorded. The volunteers
work is not assessed in financial terms. The budget for 1995 was 10 million Rlei.

External audits have been conducted by censors and reports showed no mismanagement of funds. There is no
in advance budget planning. Reporting to Financial administration takes place every year.

Preliminary recommendations:

- introducing budget planning methodology within operational planing
- financial procedures manual

- diversification of funding base

- training or technical assistance in fund-raising and proposal writing

E. Service delivery
Overall development stage: developing 2

The NGO still has a limited recognised expertise in some areas of disability, but it has a large impact in the
community. Evaluation is done unsystematic and not based on efficiency indicators. Services were developed
as a result of community needs.

Preliminary recommendations:

- training in specific areas concerning the disabled through recognised organizations in this field
- adopting evaluation indicators for regular activities.

F. External relations
Overall development stage: expanding

The association is collaborating with many Romanian and foreign organizations: Asociatia Down - Oradea.
Fundatia de scleroza muitipla Bihor, Asociatia surzilor, Bihor, Operation Romania. UK, Soros Foundation,
Disability Awareness in Action, PHARE - TAACIS, affiliates of Mobility International. the local Territorial
Inpecorate for the Handicapped.

The Association was the initiator of an umbrella organization at regional level called “ UMBRELLA
SUPHAR” The aim of this local * federation”is to represent the interest’ s of the disabled and of their
organizations through lobbying activities directed to local and state administration.

In the same time the organization is founder member of the national Federation of the association actively
involved in disability issues - Organizatia Nationala a Persoanelor cu Handicap din Romania.

Preliminary recommendations:

- assuming a more active role in local coalitions with NGOs from other sectors (environment. social) for
influencing public policy.
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3. Recommendation plan (TA and training needs).

Romanian:

1. Separarea functiilor Conducerii Executive (prin orientarea catre planificare operationala si administrarea

proiectelor) si a Consiulului de conducere. (prin implicarea unor persoane resursa in revizuirea strategiei s
obtinerea de fonduri).

2. Elaborarea unei strategii pe termen mediu si scurt, sustinuta de un numar [imitat de obiective, clar definite
si de un plan anual de activitati

3. Angajarea unui minim personal necesar administarii organizatiei si formularea unor fise a posturilor pentru
activitatile cheie din organizatiei conforme cu planul de activitati.

4. Formalizarea procesului de luare a deciziei si elaborarea unui manual de procdeuri interne al organizatiei cu
referini speciale la desemnarea responsabilitatilor, desfasurarea proiectelor si operatiunile financiare.

5. Evaluarea contributiei in kind adusa de membrii organizatiei, inclusiv a voluntariatului si dezvoltarea unu:
plan de atragere a voluntarilor la toate nivelurile;

6. Planificarea bugetului in advans in conformitate cu planul anual de activitati si identificarea surselor de
finantare.

7. Dezvolatrea coalitiilor cu alte ONGguri locale si nationale din alte sectoare de activitate in domeniul
dezvoltarii democratiei.

8. Cooptarea unui membru al Corpului Pacii pe termen de 2 ani care sa jute la dezvoltarea capacitatii
institutionale.

9. Training sau asistenta tehnica in : marketing

scriere a unor propuneri de finantari
dezvoltarea procedurilor interne
informatii privind surse de finantare

10. Finantare pentru salarii, echipament si programe.

English:

1. Separation of management and governance functions, by involving the permanent staff as executive into

operational planing and project management and reserving to the board the role of strategic planing and fund-
raising.

2. Elaboration of short and long term and strategy sustained by a limited number of objectives and annual
activities plans. (TA for strategic planing and proposal writing).

3. Hiring a minimum personnel for NGO administration and designing job description for key tasks within
the organisation in accordance with the annual activity plan.

4. Formalising of decision making procedures and elaboration of an internal procedures operation manual.
with special references to responsibilities assignments, financial operations and project management.

5. Evaluation of in kind contribution of members including voluntary work and designing a plan for
strengthening the volunteers base.
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6. Budget planing according to operational plan and identification of funding sources for it.

7. Developing coalition with other NGOs from other sectors of activity at local and national towards civil
society development and influencing public policy and public participation.

8. Request for a Peace Corps volunteer for a 2 year period in order to help the development of capacity
building.

9. Training or TA in:  marketing
proposal writing
development of internal procedures
information regarding funding sources

10. Financing for salaries, equipment and programs.

4_ Other observations

e The Al session started at 9:00 and ended at 18:00. After introduction and team building session only
individual interviews were taken and they were continued with institutional stages rating and
presentation of preliminary recommendations. Internal members of assessment team offered the necessary
support and clarification.

¢ The NGO appears to get more clear in terms of their role at local and national level in their field of
activity. The assessment has been perceived as a very useful tool for the organisation and the members of
assessment team and the interviewees were open and more than willing to make the necessary changes in
order to improve their activity.

o The organization is sound but lacks the necessary information which will enable them to raise funds and
collaborate better with other sectors. Information regarding funding, T/TA is more than limited in the county
of Bihor and in the town of Oradea and even major funding sources are unknown and consequently not used.

e World leaming consultants emphasised the necessity of strategy re-evaluation and the intervention at
organisational level. The NGO has a great potential for influencing public policy due to their commitment
and large membership. Although NGOs members agreed with the above mentioned recommendations,
only TA in specific areas will help them to produce the necessary changes.. For this reason it was
suggested to apply for WL TA and for the services of a Peace Corps volunteer on a long term basis.

» The World Learning consultants are suggesting an extra computer and funds for repairing and
maintaining the existing photocopier are needed in order to ease the data collection and reporting.

**% [t is not clear why this organization has not been invited to all WL seminars in region 4 if eligible.
At the time of the assessment a seminar was taking place in Cluj to which Asociatia Handicapatiolor
Locomotor - Bihor has not been invited. They have been invited to a previous one.



