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December 17, 1993

Ms. Katie McDonald
Project Offic.r
NIS Task Force
U.S. Agency for International Development
washington, D.C. 20523

Re: Contract DPE-0016-Q-00-1002-00, Delivery Order No. 57

Dear Ms. McDonald:

In accordance with the terms of the referenced contract, we
are pleased to present a detailed workplan for the project. We look
forward to meeting with Dr. John LeS~r and yourself on January 4,
1994 to review the plan.

Please note that the work schedules included in the plan
contemplate work ending by May 31, 1994, which represents a one
month extension in the term of the contract. Therefore, as
required in the contract, we are hereby requesting Project Officer
approval for this extension. For those actions in Tasks A and C
which require immediate implementation, we hope that you will be
able to review and approve them with Dr. LeSar prior to our meeting
on January 4 so that they can be translated and approved by our
Russian counterparts. We are prepared to do all in our power to
accelerate this process.

Again, we are looking forward to meeting with you and other
USAID officials on January 4. Please let me know as soon as
possible the time and venue of the meeting.

Sincerely,

. . /'"'
M·QO,.".,u.~

William A. si;1er

Encl. a/s
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1.0 INTRODUCTION

1.1 Background

This detailed workplan is submitted in compliance with Article m of USAID
Requirements Contract DPE-0016-Q-OO-IOO2-00, Delivery Order No. 57, which requires the
contractor to submit workplans for project activities for approval by December 30, 1993.

• The Scope of Work of the Delivery Order is fairly general in nature. Much of the
work described in the Scope of Work is illustrative or demanded further defmition. Completion
of the workplan has been hampered somewhat by the difficulties encountered by USAID in
allowing contractor personnel to travel to the NIS to confer with USAID and NIS counterpart
officials in order to complete detailed program planning. We are proud, however, to be able
to submit this workplan ahead of schedule.

It is now imperative that USAID and NIS counterpart officials review and give fmal
approval for the work described in this workplan quickly so that we can complete the work in
a timely fashion. It is anticipated that we will need the planned extension until May 31 st to
carry out the ambitious set of activities described in this workplan. If there are delays in the
approval of the workplan, a further extension may be required.

1.2 Contract Components

Article ill of the contract lists four separate tasks or components:

(a) Immediate, on-site technical assistance to providers of care and to
country/oblast fmancial authorities;

(b) Follow-on training course in the NIS on the principles of insurnnce (claims
management, accounting, actuarial analysis, etc.) and health system
management and development;

(c) Short tenn technical participant training which will include training in the
United States and other countries as detennined by the project office;

(d) An analysis of current U.S. health investment activities and development of
strategic options to increase the effectiveness of U.S. assistance to privatize
the medical commodity sector (Russia and Ukraine only).

From time to time the contractor has received verbal guidance from the USAIDIW
Project Officer as well as from USAIDlMoscow and Kiev officials interpreting and elaborating
the content of the scope of work. We have attempted to include in this detailed workplan all
such guidance.

1
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1.3 Workplan Organization

The following Sections 2 through 5 are keyed to Tasks (a) through (d) set forth above
and described in mol'P. detail on pp. 3-5 of the Delivery Order. Sections 6 and 7 contain
GANTT charts and budget detail respectively for each of the four tasks.
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2.0 TASK A: TECHNICAL ASSISTANCE

Russia

Russia is currently considering the refonn of its health care delivery systems, but the
unstable economy and high inflation have reduced funding levels to hospitals and clinics, leaving
few resources to buy basic supplies, much less to modernize antiquated facilities.

The government has written a national Comprehensive Health Insurance Law, which
was to have been implemented on January 1, 1993. However, becauge of the general lack of
funds this law has yet to be put into force. The law has two main purposes--to provide
adrlitional non-budget funds for the health sector through the establishment of health insurance
funds, and to encourage efficient use of resources by separating health care financing from the
provision of care.

In the absence of a national insurance law, private insurance companies have
emerged that receive voluntary premiums from citizens to, in effect, guarantee them a level of
quality ltigher than that generally available at state hospitals, However, most citizens are
without the means to purchase such insurance, most doctors continue to work at state-owned
facilities, and these facilities operate under insufficient allotments from the state budget.

The poor state of the economy, with real GOP falling in real tenns over the past
several years, will compel the Russian government and Russian enterprises to identify new
sources of fmance for the health care industry, since it is clear that under the current system
tnere are insufficient resources to support continued government fmance, and enterprises are
unable to pay increased payroll taxes to buy health insurance for their employees.

Technical assistance is proposed for two sites in Russia, the Western Moscow
Medical District and Kemerovo ObJast in Southwestern Siberia. The following sections provide
the objectives, proposed interventions, and outcomes of this technical assistance.

2.1 Western Mosoow Medical District

The Western Moscow Medical District (WMMD), one of twelve medical districts
in Moscow, is developing a health care refonn that establishes a reimbursement system on the
basis of volume and type of medical service provided as defmed by the WMMD, rather than by
ICD categories. The WMMD system will reimburse providen based on procedures perfonned,
according to a schedule of rates for specific services provided. Services will be dermed using
International Code of DistaSeS (lCD) and locally modified codes. While this effort requires
considerable development, the linking of process ;:md resource use to outcomes is an important
step toward the creation of an efficient health care system.

2.1.1 Prome

WMMD oversees the operation of 100 health department polycliniC:i. In the past,
these clinics operated on budgets from central and local authorities, and allocaticms were made
on the basis of number of medical personnel and capacity of the clinic. Volume of services
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provided had no effect on the level of funding for the polyclinics or on the remuneration of the
medical staff.

WMMD will continue to operate on the basis of central funding under the health
insurance legislation that is scheduled to take effect in 1994, with facilities and practitioners paid
from a state-regulated fund. The major change in 1994 will be a shift from a general revenue
tax to a payroU tax, and a change to central funding on the basis of volume and mix of services
provided.

Although WMMD will not be ready to implement the new insurance system until
July 1994, they are targeting refonn activities toward the rationalization of quality and efficiency
in the provision of primary care. Dr Sergei Chistiy, Deputy Director of the Western Moscow
Medical Administration, has developed a coded-card system to capture service delivery that is
to provide the basis for a new physician reimbursement system and a quality control monitoring
system. The effectiveness of the card is currently being tested in several locations. The data
coUected on the card includes birth date, gellder, patient address, clinic patient number, vital
statistics, primary and secondary diagnoses (ICD-9 coded infonnation), type of complaint
(chronic or complex), procedures perfonned and by whom.

2.1.2 TA Objectives

2.1.2.a Management Information System

The WMMD plans the implementation of a district-wide polyclinic management
infonnation system (MIS) that will encompass four polyclinics in its fIrst stage and subsequ~ntly

phase-in aU the polyclinics in the district. The WMMD has two primary roles for this new
system:

• Resource and quality management on a district-wide level
• Facility management at the clinic level

The objectives of the technical assistance in MIS are to assess district-wide and
facility-specific infonnation needs in the light of the WMMD's health care fmancing system and
to develop an integrated infonnation system (IS) framework to meet those needs.

2.1.2.b Implementing Outcomes Oriented Reimbursement

The objective of this technical assistance is to assist WMMD to develop a
reimbursement system using the infonnation gathered on the basis of Dr Chistiy's system design.
Meetings and initial conversations with Dr. Chistiy suggest an ambitious outcome reimbursement
system and timetables for reaching implementation.

2.1.3 TA Interventions (Activities)

Technical assistance is proposed to enhance the MIS to provide managers at all levels
with timely and accurate infonnation to support the institutionalization of the infonnation system
with the new reimbursement refonn.

4
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2.1.3.a Management Information System

Technical assistance in MIS will be provided in three inter-related areas. The fIrst
will develop a framework to help WMMD establish an overall direction for IS development.
This framework is essential for integrating management objectives at different levels and guiding
decision-making over time. The second area deals with the assessment of information needs and
the ability of the current systems to provide them efficiently. The third area deals with
information technology or the ability of the computer based system to develop the information
in a most effective way for management at different level.

2.1.3.3.1 Develop a Working MIS Framework

It is essential to develop a working MIS framework to integrate elements of the
health fmancing and quality control scheme and to identify the needs of various functionaries at
different levels of operation. It will assist in defining relationr,hips between the fmancing and
management control systems, and between costing methods with the utilization and payment
system. The framework will allow WMMD to assess clinical, management and service delivery
needs, and to identify software required for health care administration.

Specific activities will include:

jj

•

•

•

Observing the polyclinic operation of both computer and manual systems.
Detennining the hardware, personnel and training requirements for software
operation at polyclinics

Conducting interviews with senior staffat WMMD and with facility managers
(Chief Doctor and Chief Financial Officer) at polyclinics to discuss the
perceived risks and opportunities under the new health care system and their
need for infonnation. In addition to identifying infonnation needed at
various levels of management control, these discussions will help to develop
the overall framework for the MIS.

• Reviewing the reimbursement scheme and analyzing the current infonnation
system. We will address the process of linking process with outcomes for
payment and perfonnance measurement. We will review the patient record
tracking system developed by WMMD to assess system capability to provide
infonnation related to quality and level of services.

2.1.3.8.2 Assesanent of 1nI0rmatioD Needs

Based on the MIS framework, we will identify the fmancial and management needs
of facilities managers to operate effectively under the new system. We will analyze data
currently conected from the four polyclinics to detennine cost of services, utilization of facilities
and quality indicators. We will review patient records and fmancial infonnation for their
comprehensiveness and ability to provide the infonnation needed for the introduction of a fee
for-service reimbursement scheme. We will define approaches for processing, analyzing and
reporting to decision makers at different levels of operation.
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Specific activities will include:

• Identifying infonnation required to track technical and clinical qualities. such
as service indicators, to provide managers with measures of technica,1 quality.
appropriateness and efficacy of interventions.

• Examining cost and utilization data in the current data base and assessing
methodologies to estimate cost and payment rates for services. We will
devote particular attention to cost categories, pricing methods and consistency
of reporting by facilities.

2.1.3.a.3 Assistance in Information Technology

The third area will deal with infonnation technology. We will estimate the volume
and flow of information and will explore alternative system configurations for effective
operations. We will defme a strategy for handling the large amount of data the system captures
and transfers, and will make recommendations to streamline the collection, organization and
processing of the data.

Specific activities will include:

• Identifying data specifications and analysis plan to estimate cost of services
and to study efficiency, incorporating such market-dictated elements as price
fluctuations and resource use patterns due to changes in relative prices.

• Detennining the volume and frequency of infonnation transfer needed to
support systems requirements. Assess alternatives for electronic data
transfer, given the expense related to data-quality telephone lines.

2.1.3.b Implementine Outcomes Oriented Reimbursement

To help the development of the WMMD physician reimbursement system reach its
goals and time tables for implementation, the following approach is suggested.

I. Capitalize on a previously-scheduled visit to Boston by Dr. Chistiy by introducing
him to state-of-the-art Western physician payment incentive systems and guideline
approaches that use outcomes measures;

2. Co-sponsor a workshop in Moscow with Dr. Chistiy on operating perfonnance and
impacts of physician payment incentive systems;

3. As part of the week-long workshop, provide training on two key skills required for
the reimbursement/monitoring system for doing surveys of functional health status
and other outcomes, and methods for consensus development of physician practice
nonos;

4. Prepare options for rermements to Dr. Chistiy's implementation plan for the
reimbursement approach based on the card system.

6



2.1.J.b.l Two-Day Seminar: FebnJary 1994

During Dr. Chistiy's visit to Boston, MA, he win make a one-day visit to Beth Israel
Hospital to view a state-of-the-art hospital ambulatory inflJrmation system that uses practice
guidelines to prompt high quality care. He will also visit the Abt survey research center and
meet with project leaders using SF-36, health risk appraisal, and other survey tools to gather
health status and other medical outcomes measures. These visits will provide a better
understanding for Dr. Chistiy of Western medical care ambulatory data and outcomes
measurement tools.

The second day will consist of a conference at Abt Associates in which Dr. Chistiy,
a physician employed by U.S. Healthcare, the physician director of Medical Informatics at Beth
Israel Hospital, and selected staff from Abt Associates share ideas surrounding outcome
incentives for reimbursement and discuss the status of WMMD technological capabilities.
During this seminar, the details of the two-week Moscow site-visit and workshop (to take place
in early March) will also be discussed and planned.

2.1.3.b.2 Two-Week Moscow Site Visit and Workshop: March 1994

Co-sponsored by the WMMD and Abt Associates, this workshop will take place in
Moscow with 4 persons each from the WMMD and Abt Associates. Abt staff will consist of:
Gary Gaumer, Ph.D., Program Vice President of the Health Research Area at Abt Associates
and a national expert in reimbursement and outcomes research; Josh Coburn, an expert in health
care measurement systems and the use of SF-36 tool. Dr. Monica Noether of Abt Associates,
a developer of Relative Value Scale reimbursement approaches (RBRVS) and an expert in
physician consensus panel methods for building medical practice norms and standards; and, Ms.
Mayda Marion, a consultant to health plans for constructing practice guidelines and standards.

The initial stay in Moscow will incorporate site visits by Abt staff to polyclinics and
an introduction to the coding systems developed by the WMMD. The visit will include one or
more working sessions with Dr. Chistiy's staff to review actual card data, particularly the
provider-to-provider variation in reporting and practice. These visLs will be followed by a one
week bilateral workshop on operating performance and impacts of phy~icianpayment incentives.
The Abt Associates team will present:

1. Scenarios based on current and alternative uses of outcomes measures for
reimbursement.

2. Approaches and work plans for successfully implementing community surveys of
health status, health risk, morbidity, quality of life, and other outcome measures.

3. Methods and works plans for developing problems oriented and disease specific
guidelines for practice, or standards.

4. Opportunities for using and adapting pre-existing medical p~: 'tice guidelines.
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Discussions will focus on fmding the most viable method for reaching the goal of a physician
reimbursement system.

2.1.4 TA OutputlDeUverables-

2.1.4.a Management Information System

The output of the technical assistance will be a framework for an integrated health
care management infonnation system that will clearly specify the goals and the decision-making
structure of the overall organization, the nature of decisions to be made, and the direction and
flow of infonnation between interactive functionaries. Essential infonnation, elements and
sources of data and types of analyses required to produce those information will also be
identified.

2.1.4.b Implement!.nl Outcomes Oriented Reimbursement

Preparation of implementation options for refmements to the reimbursement approach
will be made based on the Chistiy card system. These options will include specification of
further technical assistance needs. Internet correspondence between the WMMD and Abt
Associates will be used to assist the WMMD team in reaching its goal of a working
reimbursement system.

2.1.5 LOE/Personnel

2.1.5.a Management Information System

Assistance in improving the infonnation system will require two trips for two
Infonnation Systems specialists, Josh Coburn and Luba Cehelska, for 21 days each in-country
and 10 days each in the U.S., and a health care reimbursement expert, Samir zaman, for 21
days in-country and 10 days in the U.S. During the rtrst trip the consultants will develop the
framework of the MIS, identify pertinent infonnation needs, develop the analysis plan and
provide the specifications for the infonnation processing system.

The second trip will require one Infonnation Systems specialist, Josh Coburn, and
one Reimbursement Expert, Samir zaman, for 14 person days each in-country and 4 days in the
US. The implementation of the modified infonnation system, the quality of the infonnation
output and its usefulness, and discuss recommendations to the system will be assessed.
Activities will involve discussions with the staff of the data processing center and select
polyclinics, examination of the data bases and some analysis of the data and recommendations.

2.I.S.b Implementiq Outcomes Oriented Reimbunement

This task will involve three Abt staff members, a medical informatics specialist, and
a practice guidelines and standards consultant. Suggestions will be prepared and provided during
and after the two-week site visit and workshop. This task requires 56 person days in the rteld
and 32 person days in the US. Dr. Gaumer from Abt would manage the activity.
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2.1.6 Schedule

2.1.6.a Manalement Information System

The ftfst trip is proposed for January 9 - 28. 1994. We will coordinate schedules
with Dr. Chistiy, to assure the consultants arrive prior l'J his departure for the second
Observational Tour.

The second trip will be scheduled after a sufficient number of polyclinics have been
brought into the infor:iiation system network and the facilities have experience in the use of the
system. We anticipate undertaking this trip around March-April 1994.

2.1.6.b Implementing Outcomes Oriented Reimbursement

The two-day seminar is proposed for the end of February. 1994. The two-week
Moscow workshop is proposed for March 13 through April 2, 1994.

2.2 Kemerovo Oblast

Kemerovo is one of three regions to have developed new health care delivery
infrastructures and reimbursement systems in response to the incentives included in the
Comprehensive Health Insurance Law. Bven with these reforms Kemerovo is experiencing
funding shortages that have led the government to introduce a variety of taxes to finance the
health insurance system and health care services. However, these taxes are generally shared
among central, regional and local governments, as specified in tax laws that allow little, if any,
flexibility for supplementation.

An important aspect of the Kemerovo refonn is to encourage the development of the
private health sector, including private insurance and private health delivery. Private insurance
companies have developed under the Comprehensive Health Insurance Law, but there is an
absence of specific laws governing the development, operation and regulation of these
companies. Private health delivery development has hardly emerged, because its development
is impaired by the absence of specific laws defIning ownership, operation and regulation, and
the absence of private sector funding mechanisms.

The reform Law promotes decentralized decision making and has prompted the
emergence of both public and private insurance providers in Kemerovo. The oblast Health
Services Office will need to guide the evolution of a network of independent decision makers,
as weU as assist these decision makers leam new management teehniql.Jes.
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2.2.1 Profile

Health care services within the Kemerovo Oblast are provided by state owned
polyclinics, hospitals and other special health facilities. The Oblast Health Services Office is
responsible for administration of all health care facilities and personnel. In this role the Office
determines the allocation of resources and monitors quality of health delivery and services. The
direct responsibility for administration and finance of the health facilities within the Oblast lies
with the municipality (city) health care authority under the general guidarice of the Oblast Health
Services Office. Th~ municipality finances health care services from local budgetary funds,
obligatory insurance funds, private insurance and federal assistance.

Health care at the primary level is provided by the 700 polyclinics. At the secondary
level there are 300 hospitals in three categories: village/rural hospitals with 25-100 beds; central
district hospitals with 100-500 beds; and clinical hospitals with over 500 beds. Specialty
hospitals and psychiatry facilities are governed directly by the regional health authority.

The Kemerovo Region is the first area within Russia to experiment with a health care
social frnancing scheme and service delivery reform. They offer autonomy to health facilities
in staff deployment and use of resources, and have developed a fmancing mechanism that pays
polyclinics according to the number of customers enrolled, and inpatient facilities according to
volume, type and quality of the service provided. In the reform system, patients are able to
choose between providers and among physicians within facilities.

Kemerovo has developed an elaborate list of medical procedures and standards based
on content and performance. The standards are assessed both by internal committees at each
facility, and by an external committee composed of experts drawn from various fields of
medicine. The payment system is based on a combination of diagnosis, prescribed medical
protocols for such diagnosis and the performance/quality level of such protocols.

2.2.2 TA Objectives

2.2.2.a Management Infonnation System Design

The objective of this activity is to provide the Kemerovo Oblast Health Services
Office with the structure and essential information to manage the health care system. The
technical assistance will focus on four areas: planning, regulating Quality of care, budget and
pricing, and monitoring and evaluation.

2.2.2.b Health Stratei)' and Planninl

The objective of this task is to provide the Kemerovo Oblast with planning functions
for health care delivery, resource allocation, and fmancial monitoring. They would use timely
data from all providers and have a mechanism to monitor and encourage change in health
delivery services.

2.2.3 TA Inte"entioDS (Activities)

To support the institutionalizalion of new management strategies and structures, two
technical assistance programs are proposed: 2.2.3.a, management information systems design,
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to provide managers at all levels with timely and accurate infonnation; and, 2.2.3.b, health
strategy and planning, to develop operation plans for health care facilities.

2.2.3.a Management Information System Design

Two activities must be completed to meet this objective: define and document
infonnation requirements, and design information system to meet these requirements. These
tasks will be undertaken in coUaboration with the Data Processing Unit of the Central Office,
which will be responsible for implementing the system designed.

Specific tasks include;

• Define and Document Information Requirements: conduct interviews with
Kemerovo Oblast central officials responsible for the foUowing five areas of
management:

• Epidemiology - medical statistics and extraordinary notification

• Planning - cost estimates, resources allocation, and ftnancial monitoring

• Administration - personnel and quality assurance

• Logistics - supplies and phannaceutical

• Hospital Kassa and private insurance companies - fund disbursement.

• Discuss aspects of the infonnation system manager's area of responsibility:
infonnation requirements, current reporting fonns and infonnation flow,
feedback mechanisms, and current information system constraints.

• Review peripheral levels of the system to ensure that the required data is
captured consistently and detennine if there are constraints in infonnation
flow and feedback.

• Analyze the ability of the current infonnation system to provide relevant
infonnation, the appropriateness of the collection process, the data
management procedures, methods of analysis and the presentation of
infonnation.

Interviews with municipal health officials in Kemerovo (and Novokuznetsk if it is
to provide infonnation to the Kemerovo Obwt Data Processing Unit Central Officel ) will assist
in defming mechanisms for reporting to the Kemerovo Oblast public health office. We will 11so

I Novolcuznetsk has developed a different mechanisms for implementing health reform than Kemerovo
municipality. Understanding their information requirements will help insure that the system designed
includes appropriate and consistent information for central decision mwng.
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interview managers in polyclinics and hospitals. Managerial responsibility and infonnation
requirements outlined from discussions at the central management level will guide the interviews.

We will design the infonnation system based on the system requirements defmed
above and an assessment of the current system. While this activity focuses on central
management requirements, in the long run a comprehensive system that responds to management
needs at central and peripheral level will be required. Care must be taken at this stage to avoid
introducing design elements that would deter a broader application of the system.

2.2.3.b Health Stra\tegy aDd Plannina

Kemerovo's health care environment is complex and diverse, facing health care
institutions with unparal1eled challenges, including rapidly diminishing resources. Those health
care establishments that are able to tum the challenges into opportunities will do so because of
their having better managers and planners. Successful planners will foresee change and
successful managers will establish and implement a plan of action that alJows their institution
to grow and prosper while others struggle for survival.

This task comprises several distinct elements--devising a strategy, creating a long
range plan and an operating plan, and setting the budget. The strategy statement will establish
direction and will reflect management's long-tenn goals. The long-range plan supports the
strategy and describes how the institution should adapt to a changing environment over a period
of one or two years to achieve the strategy's objectives. The operating plan contains specific,
measurable goals that reflect step-by-step implementation of the long-range plan during a short
tenn period, such as the budget year.

Specific tasks include:

• Meet with Kemerovo Oblast Heal~h Services Administration (Kemerovo and
Novokuznetsk) to discuss project, identify committee members, determine
hospital(s) to be included in the process, identify personnel to be interviewed,
assign responsibilities, and design fmal report requirements.

• Defme, from available data, selected hospitals' service area, client
characteristics (i.e., age, sex, hea.Ith ~tatus, etc.), area economic
characteristic (i.e., industry, natural marketing area, market conditions, etc.),
and estimate future competitive environment.

• Review health care requirements of consumers in the primary service area-
needs, perceptions, demands and preferences--from planning department,
hospital and polyclinic data.

• Review hospital(s) utilizations and current fmancial position, assess
organizational structure, strengths and weaknesses of management personnel,
ability to adapt to change, and medical staff specialty coverage and
utilization.
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• Compile and summarize all infonnation collected and present data to
administrative committee.

2.2.4 TA Outputs

2.2.4.a Management Information System Design

The output of the technical assistance activities will include an overview of the MIS
design, system requirements, an estimated timetable, and a budget for implementation of the
system. The system design, preliminary timetable for implementation and budget will be
reviewed and fmalized with Dblast Hr.illth Services Office and Data Processing Unit Central
Office management.

2.2.4.b Health Strategy and Planning

The output of this activity will be the preparation of an operating plan for the
Kemerovo Oblast. This will include developing and prioritizing organization goal statements
for the Kemerovo Oblast Health Service Office and hospital(s), determining services and
programs the hospital(s) should provide, identifying appropriate alternative strategies to attain
goals, and assessing each hospital's capacity to attain goals.

2.2.5 LOE/Personuel

2.2.5.2 Management Information Systems Design

The tasks will require two trips for two Information Systems Specialists, Mimi
Church and Les Fishbein, for 54 person days each in-country and 21 person days each in the
U.S. The fIrSt visit will entail interviews, defInition of information requirements, and discussion
of system options with central management. The second visit will present and discuss the
systems strategy and the preliminary system design. System strategy development and design
of system will take place in the U.S.

2.2.5.b Health Stratqy and Planning

The task will require three trips for a Hea1thcare Administration Specialist, Jeff
Sanderson, and a Healthcare Management/Finance Specialists, Stan Hildebrand, for 54 person
days each in-country and 16 person days each in the U.S. The frrst visit will address tasks b.l,
b.2 and b.3 in the cities of Kemerovo and Novokuznetsk. The second visit will be a
continuation of task b.3 and will address task b.4 in the cities of Kemerovo and Novokuznetsk.
The third visit will address task b.S and discuss the preliminary operating plan and budget.
Analysis of data and preparation of initial goals and strategies will take place in the U.S.

2.2.6 Schedule

2.2.6.a Manalement Information System Desip

The fust trip is proposed for January 8 through 29, 1994. The second trip is
proposed for February 26 through March 19, 1994.
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2.2.6.b Health Strategy and Planning

The fltst trip is proposed for February 6 through 26, 1994. the second trip is
proposed for March 13 through April 2, 1994. - The third trip is proposed for May 1 through
May 20, 1994.

2.3 Ukraine

The budgetary process of the Ukrainian health system is driven by distorted
incentives that lead to a surplus of hospital beds, excessive bed use, and an disproportionate
number of physicians, compared with OEeD countries. An important aspect of reform would
be to replace current quantitative input norms with health needs and outcomes. The
informational needs for such a change are large and require expertise for the development of an
information system and training for its implementation, as well liS the provision of equipment
in the form of hardware and software.

2.3.1 ProraJe

Ukraine has not begun work to develop a health reform package for its health care
delivery and fInancing system. Once reform activities are begun they should manifest
themselves in an improved health care delivery system.

2.3.2 TA Objectives

Given Ukraine's economic crisis, the absence of health care reform programs, and
AID's available resources, it is unrealistic to expect health care reform to be completed during
the project's time frame. However, improvements from the proposed technical assistance would
likely provide a structure to manage regional health care delivery and improve the flow of
resources and funds in the system.

The objective of this task is to defme system needs relating to the development of
a management information system (MIS) for health care delivery services that provides
monitoring capabilities through the collection and analysis of health care medical and fmancial
statistics for one regional government.

2.3.3 Inte"entioDS

The MIS technical assistance will deal with the assessment of information needs and
the capability of the current systems to provide them efficiently. The basic principle guiding the
definition of the MIS is the realization that though information has a cost, it can contribute to
efficiency. Some infomation can also be used effectively by more than one organization or
functionary.

The MIS should be able to integrate diverse information for separate users into a
well-connected model. From the organizations' perspective, information needs can be broadly
categorized into the regulatory and planning entity (Regional/City Medical Department) and the
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health care facilities and fmancing organizations, or from the macro- and micro-management
aspect of the health care delivery and fmancing system.

Information for decision-making in an effective system model can be classified under
strategic applications; tactical or regulatory applications; and operational control and transaction
processing.

• Strategic Applications - characteristics of data relate primarily to the
interaction of internal system-specific infonnation with indicators of the
external environment. Data on government actions, economic trends.
business environment, demogrclphic and epidemiological characteristics, etc .•
are some of the elements in these infonnation categories.

• Tactical or Regulatory Applications - data for applications must be more
precise, and must often be collected continuously, largely from functionaries
within the organization/system. Analysis is relatively complicated and usually
is done on a periodic basis.

• Operational Control and Transaction Processing -requires precise data from
largely internal sources on a continuous basis. Data on resource allocation for
activities, cost, utilization and revenue, goalJpelfonnance comparisons,
market share, etc., are some of the elements in these categories. Analysis is
often simple but very frequent.

Specific tasks will include an examination of: fmancial and ~lJanagement information
needed by facilities managers, insurance fund officials and public officials to manage change
effectively; a new mode of operations that will take advantage of opportunities for efficiency
provided by the health care reform; data related to cost, utilization, and quality indicators that
are collected currently; and patient record and fmancial information systems for their
comprehensiveness and ability to provide the necessary information for the introduction of a
reimbursement scheme. From this review we will identify elements that may be required to
perform pertinent analysis.

2.3.4 TA OutputslDeliverables

The output for this task will be the identification of pertinent information needs, the
development of an analysis plan to process and present necessary infonnation in a form most
useful to decision makers at different levels of operation and that will systematize the
information processing system.

2.3.5 WE/Personnel

Assistance in developing the MIS will involve one trip. The fust task will require
21 person days each in-eountry and IS days in the U.S. for two Information Systems Specialists,
Mary Church and Les Fishbein, and a Health Finance Specialist, Nichole Simmons. Some of
the analytical work and report preparation can be done in the United States after pertinent
information has been coUected from Kiev.

IS
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2.3.6 Schedule

The flfst trip is proposed for April 9 through April 29, 1994.

2.4 Others

In addition to Kemerovo Oblast (Kemerovo and Novokuznetsk municipalities), the
Western Moscow Medical District and Kiev, two additional technical assistance sites have been
suggested by USAID/Moscow--Novosibirsk and Bamaul. Limited information is available about
the scope and pace of reform at these two locations.

Developing a clear scope of work for Novosibirsk and Bamaul should receive priority if the
project is to deliver appropriate assistance in the limited time frame available. It is anticipated
that the type of assistance needed at Novosibirsk and Barnaul is similar to that provided at the
Kemerovo Oblast. A quick assessment of problems and needs can then be included in the next
technical assistance assignment to Siberia. Based on that assessment, a work plan can then be
developed and experts can be identified to provide assistance.

2.4.1 WE/Personnel

The task will require a team leader and management expert, Peter Hauslohner, a
Finance Specialist, Nichole Simmons, and an information specialist, Samir laman. One visit
for 21 person days each in-country and 3 days in the U.S. is proposed to assess problems and
needs and to prepare a draft workplan prior to departure.
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3.0 TASK B: IN-COUNTRY TRAINING

Contract Scope of Work

Task Order No. 57 states:

The second component will consist of set training courses taught in the
NIS on the fundamentals of insurance/managed care and on hospital
management, augmented by shorter, specialized courses that may be
subcontracted. At least two main 'curricula' courses for different
providers are envisioned. In the first, for members of the regional
(oblast) management team and heads of polyclinics within the region, the
focus will be on the development of management skills for cost-effective
allocation of resources, fmancial planning and budgeting. In the second,
aimed at policy makers and health sector planners, a ten day training
program will be held on comparative health care systems, hospital
finance, quality assurance and statistical analysis, general insurance, and
hospital management.

The contractor will conduct at least two 'set curricula' courses in each
oblastlcountry targeted during the contract period; however, attendance
from other interested oblasts should be encouraged where feasible, and
additional courses may be developed based on oblast-or country-specific
needs. For example, in Bamul, Russia, a seven-day training program is
being contemplated which will cover insurance, statistical analysis,
accounting, hospital management and integrated health services.

Overview

Since the mid-1980s, the then Soviet, now Russian and Ukrainian health systems
have experienced an uneven process of horizontal and vertical decentralization. This
transformation, which began as a controlled process in the late 1980s, became uncontrolled as
the regions began to act independently of each other and Moscow in the 199Os. While tbe
concept of decentralization is appropriate for a country as large and diverse as Russia, the
rapidity of the transfonnation has created a number of problems tbat could undermine the desired
objectives of the process.

The most serious of these problems are the difficulties local authorities encounter in
managing and fmancing their added responsibilities, this includes planning, managing, and
fmancing budgets. Another problem is the lack of experience of local authorities, the
decentralized public delivery sector, and the emerging private sector with a mixed system of
health fmancing and delivery (e.g., issues such as insurance and market-based incentives).

Based on discussions with USAJDlWashington, USAIDlMoscow, USAIDlKiev, the
Ministry of Health of Ukraine, and policy makers in Kemerovo, Novokuznetsk and Western
Moscow, three areas for training have been identified, one in health facility management, one
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in health planning, and one in health insurance. To address these needs, the following courses
are being developed:

• Course I: -Management and -Budgeting for Senior Managers

• Course U: Health Policy and Planning

• Course ill: Health Insurance

3.1 Course I: Management and Budgeting for Senior Managers

3.1.1 Rationale

Managers of health facilities (Chief Doctors) and managers of insurance companies
have requested further training to operate in a decentralized environment facing free-market
forces. Heath facility managers will need to compete against other providers for patients while
faced with shrinking budgets. In the private sector, managers will be motivated by incentives
to increase revenue and profit margins.

3.1.2 Objectives

This course is for senior oblast, regional, and medical facilities management. It
offers an overview of management philosophies and techniques that senior U.S. and European
managers have found to be useful and applicable in managing medical programs and facilities.

The goal of the proposed course is to address the infonnational needs and at the same
time build management capabilities and an understanding of the roles of the different players in
the health care system.

3.1.3 Course Description

The course will focus on modem approaches to management, new methodologies in
cost-effective resource allocation in the face of serious budget constraints, advanced business
planning and budgeting, and the use of infonnation for effective decision-making. The issues
covered in the course will be tailored to the needs of the audience.

The course will be made up of two three-day modules. The rust module will cover
management concepts and methodologies for cost-effective allocation of scarce resourees in
health facilities. The second module will cover planning, bUdgeting, and accounting for
managers. The training modules will divide the time available between teaching, discussions,
and participatory activities. A detailed description of the modules and issues covered in each
module is presented in Attachment 3.1.
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3.1.4 Outputs

The most important outcome expected from this training activity is an open and
infonned discussion of modem management approaches among health facility managers and with
instructors from the United States. The level of the discussions will depend on the
appropriateness of the materiaJr, discussed and the experience of the trainers and participants.

The tools developed and discussed in this course will help managers better adjust to
the process of decentralized decision making and to the severe (mandal and budgetary
constraints. Another outcome is the availability of materials in Russian that can be used by the
participants for training of additional managers at the original location or in other locations.

3.1.5 Level of Effort/Personnel

Course I will be taught three time in Russia. Total level of effort for preparation and
in-country training is approximately 120 person days.

Considering the makeup and the senior level of the participants, it is important to
have specialized trainers with extensive experience in all aspects of health management and
training. An exceptional group of trainers has been identified:

• Dr. Jack O. Lanier
• Dean Larrie John Dean
• Dr. Yasar A. Ozcan
• Dr. Charles Breindel
• Dr. Darryl Crompton
• Mr. Gregory Becker
• Mr. Stan Lee Hildebrand

Resumes for each trainer are attached in Attachment 3.2.

3.1.6 Schedule

The course will be taught at the following locations and dates:
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3.2 Course U: Health PoUcy and Planning

3.2.1 Rationale

As the process of decentralization accelerated in Russia, the demand for oblast and
city level health planners and policy makers has increased. Decision makers at the loca! levels
of government currently face responsibilities that previously belonged to central planning
authorities. In addition to new responsibilities brought about by decentralization, planners have
to deal with less than fuUy developed and ever-changing legal and regulatory structures. This
course is intended to address some of the infonnational needs of oblast and region level decision
makers.

3.2.2 ()bjectives

This course is for oblast and city level health planners and policy makers. It offers
an overview of comparative health s}stems, management philosophies and techniques, hospital
fmance, and quality assurance issues. The goals of the proposed course are to address the
infonnational needs of health planners and to expand policy dialog among them.

3.2.3 Course Description

The course will focus on analyzing the strengths and weaknesses of different health
systems in Europe and the United States, health facility management and fmance issues for
planners, and the development and implementation of a framework for quality assurance. The
issues covered in the course will be tailored to the needs of the audience.

The course will be made up of four modules to be taught in six days. The fltst
module will cover comparative health systems. The second and third modules will cover facility
finance and management issues respectively. The fourth module will cover quality assurance
issues. The training modules will divide the time available between teaching, discussions, and
participatory activities. A detailed description of the modules and issues covered in each module
is presented in Attachment 3.3.

3.2.4 Outputs

Providing information on health delivery and fmance systems, on running the
facilities, and on systems of quality assurance is the main output of this course. As in Course
I, the information provided will lead to discussions among decision makers and with the trainers.

The tools developed and discussed in this course will help policy makers make
choices in health care delivery and fmance in order to achieve the highest returns in terms of
reduced morbidity and mortality in an environment of constrained resources. Another outcome
is the availability of materials in Russian that can be used by the participants for training of
additional planners at the original location or in other locations.
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3.2.5 Level of Effort/Personnel

Course n will be taught three times in Russia. Total level of effort for preparation
and in-country training is approximately 120 person days. The trainers are the same as for
course I (see section 3.1.5).

3.2.6 Schedule

The course will be taught at the following locations and dates:

•

•

•

Kemerovo

Western Moscow

Novokuznetsk

Week of February 21-26.

Week of March 21-26.

Week of April 25-30.

3.3 Course ill: Health Insurance

3.3.1 Rationale

Russia passed legislation in June 1991 establishing a health insurance law with
implementation scheduled for 1993. The law mandates universal medical insurance coverage
and freedom of choice concerning insurers and medical care providers. The plan includes both
compulsory and voluntary insurance. The region is the principal level for implementing the
medical insurance reform law. The absence of specific laws and regulations retard the
development of the private sector, however, in a number of regions in Russia and other parts
of the NIS, laws governing health fmance and insurance have emerged that provide the
framework for private health insurance.

A change in the consumer and provider outlooks must change for a successful
transition to an incentive-based health system. Many of the constraints and problems facing the
privatization of health insurance are due to the speed of the transformation and the lack of
knowledge on the part of the public sector and the new and emerging private companies. The
scope for improvements in the reform process is large and covers all aspects of health insurance.

3.3.2 ()bjectives

This course will be a part of a continuing effort in assisting Russia's medical insurers
and health care providers in succeeding in their efforts to privatize the health care delivery
system. Training and providing technical assistance are the most appropriate tools for
developing effective mechanisms to assure that a private Russian health care system will provide
universally accessible, high quality, and affordable health care.
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3.3.3 Course D'I!Scription

The course will consist of an intennediate/advanced curriculum (Course ill,
curriculum A) which will ron concurrently with an introductory curriculum (Course ill,
curriculum B). It is expected that the participants of curriculum A (intennediate/advanced) will
consist of the delegation who attended the introductory program at the Vennont Insurance
Institute in September, 1993. This delegation consisted of 24 representatives of various cities
throughout the Siberian region. (See Attachment 3.4 for the list of names, positions
descriptions, and the cities represented.) We assume, that if invited, a majority of the
September delegation will travel to one of the two sites to participate in curriculum A of Course
m. It is also expected that the participants for curriculum B (introductory) will be identified by,
and with the assistance of, the curriculum A group.

Subjects covered by curriculum A (intennediate/advanced) will include service
coverage detennination, the economic perspectives of health care pricing and payment,
underwriting and pricing, marketing of health insurance products, and reinsurance requirements
and procedures.

• Curriculum B (introductory) will cover the same subjects as curriculum A
(intennediate/advanced) but will be shortened and presented at an introductory level. In
addition, curriculum B will cover the basics of insurance mechanisms, insurance contracts,
company operations, and risk management. All subjects will be presented as seminars with the
intent to encourage as much interaction as possible among participants and instructors. A
detailed description of the modules and issues covered in each module is presented in Attachment
3.5.

3.3.4 Outputs

The main outcome of this course is to build on USAID efforts to address the
informational needs of the emerging medical insurance sector.

3.3.5 Level of Eff'ort/Personnel

Course mwill be taught twice in Russia. Total level ofeffort for in-country training
is approximately 60 person days. A complete list of instroctors with a short description of
education and relevant experience is attached in Attachment 3.6.

3.3.6 Schedule

The course will be taught at the following locations and dates:

•

•

Kemerovo

Novosibirsk

Week of March 14, 1994

Week of April 11, 1994
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4.0 OBSERVATIONAL TRAVEL

The reform of the health system of Russia and the other ex-Soviet states is a
monumental task. Because of the great geographic scope of the country, with concomitant
varieties in social structure and culture, there is as yet no clear consensus on what type of
reform best suits the region's needs. To undertake such refonn requires close coordination and
cooperation among a wide variety of officials, many of whom have very different views on the
alternative plans available to Russia and the NIS.

Most health officials in the NIS have no fltSt-hand experience of foreign health care
systems, and so are not in a position to make informed decisions on how to approach their own
countries' refonn efforts. There is also only limited communication a.'1long these officials,
limiting the ability of decision-makers to apply lessons learned in one region to their own refonn
efforts.

We propose to schedule observational travel for four groups of fifteen people each
to a range of organizations in the United States and Canada, including insurance companies,
HMOs, government agencies and other relevant organizations. The visits will focus on private
and public health care fInancing policy, quality assurance and management programs, insurance
and reimbursement mechanisms, information systems programs and service delivery
mechanisms. Through these visits, the NIS participants will develop a better understanding of
these fIelds, and will be able to apply them to their own circumstances.

4.1 Tour Ooe, January 22 - February 6, 1994

Thirteen officials from Kemerovo, Novosibirsk, and Tomsk Oblasts and Altai Krai
have been selected to participate in the fltSt tour (Attachment 4.1). The tour will begin in
Washington, D.C. with an introduction to the purpose and agenda of the visits as well as
acculturation and explanation of what is required of the participants during the tour.

4.1.1 Overview

We have selected representatives from oblasts in southwestern Siberia because this
region has already begun to implement health care reform and has been associated with USAID
projects. In the Kemerovo Oblast, one of three Russian regions to have implemented health care
insurance refonn, a new health care delivery infrastructure and reimbursement system has
emerged in response to the incentives written in to the insurance law.

The Novosibirsk and Tomsk Oblasts and Altai Krai are in the early stages of health
care delivery system refonn.

We have selected the organizations to be visited to provide the participants with as
broad an exposure as possible to various health delivery systems and reimbursement
mechanisms. Presentation topics will include the following:

• Health care fmancing policies, both public and private, in
the U.S. and Canada;
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• Quality assurance and management programs;

• Indemnity and managed care insurance programs and
related reimbursement mechanisms;

• Information systems programs supporting health service
delivery and business activities;

• Service delivery programs and mechanisms.

We will encourage the Russian participants to defme their needs and expectations in
accordance with the weaknesses and strengths of their current health care system and policy
opportunities and constraints. We will provide a brief questionnaire to the paJticipants
(Attachment 4.2) prior to commencing the travel to ascertain their expectations and issues of
gJ'e(l,test interest. Abt Associates Inc. trip leaders will communicate this infonnation to seminar
leaders.

At the conclusion of each observational tour, we will conduct a debriefmg session
to cover issues identified in the participants' questionnaires. We will ask the participants to
comment on the content and relevance of the tour, and will use input from the debriefhg to hone
future tours.

Logistical support, including travel arrangements, tour materials, interpreters, escorts
and other arrangements for the travel will be coordinated through Abt Associates' Bethesda
office and through Abt's coordinator in Moscow.

4.1.2 ()bjectives

The objectives of the observational tour are to acquaint the participants with aspects
of marketing, quality assurance, information systems and private health sector business
development techniques as used successfuUy in the United States and Canada. We will give
them frrst-hand experience of private and public health care delivery, and the various types of
insurance and reimbursement systems that exist in the U.S. Through these visits, the
participants will develop a better understanding of the management and technical skill:; needed
for regulation, operation and fmancing of a health care system.

4.1.3 Tour Schedule

The tour will begin in Washington, D.C. with an overview of the U.S. health care
system, discussions of issues relating to the Health Security Act, review of trip purpose and
agenda, and familiarization with cultural issues and obligations of participants during the tour.

From Washington the group will go to Ottawa, Canada, to visit the offices of Health
Canada. Canadian government officials will provide an overview of the Canadian health system
and will arrange visits to area hospitals (Attachment 4.3).
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The group will then go to Portland, Oregon, to meet representatives of the Oregon
Health Service Department, who wiJI discuss with the group the design and operation of
Oregon's all-inclusive capitated health insurance program (Attachment 4.4).

Next the group will meet with Blue Cross of California and the California State
Medecal Program in Los Angeles. Blue Cross of California is a large private sector insurance
company and one of the most profitable in the United States. Senior management will discuss
the operation and management of the company (Attachment 4.5). Medecal officials will present
a comparative all-inclusive health insurance program, similar to that of Oregon (Attachment
4.6).

The tour will then return to Washington, D.C. for discussions with officials from the
Department of Health and Human Services, Health Care Financing Administration, National
Institutes of Health and Agency for International Development.

At the conclusion of the tour a debriefmg session will cover issues identified from
the participants' initial questionnaires. We will request further comment on the content and
relevance of the tour, and will use information gathered to determine what areas require
elaboration or more detailed discussion.

4.1.4 Outputs

The tour will provide the participants with a background and understanding of the
strategy behind three fundamental integrated issues for successful health care reform--who is
covered, what is covered, and how ser.vice is fmanced and delivem;~ With this knowledge the
participants can develop their own strategy to keep their constituents healthy, contain costs and
continue the process of reform.

4.1.5 WE/Personnel

One health care insurance/management specialist, Phil Schrefer, will spend 14 days
as guide and counsel for the group. One health care specialist, Stan Hildebrand, will spend 10
days to develop the program and itinerary. In accordance with State Department Language
Services Division Policies, two senior Russian language specialists, to be named, will each spend
15 days to accompany the group and provide simultaneous interpretation, and one Russian
speaking escort-interpreter, to be named, will spend IS days with the group for travel logistics
and additional Russian language assistance. Logistical support in Russia will be provided by
Olga Skitovich for 20 days to provide visa support and prepare program materials. A total of
25 days of Professional Assistant's time is programmed to arrange tour logistics and prepare
materials. (See Attachment 6 for resumes.)
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4.1.6 Tour Itinerary

The tour itinerary (See Attachment 4.7) is as follows:

January 22 to 24, Wash1n~on, D.C., Phase One

Initial Orientation
u.s. History and development of Private and Public Health Sectors
Non Profit Health Insurance Industry
Commercial Insurance
Managed Care
Phannaceutical and equipment industries
Delivery system: physicians and hospitals
Input from NIS: system strengths and weaknesses; current problems and

opportunities
Review of trip agenda and objectives

January 24 to 27, Ottawa, Canada, Health Canada

History of development of the Canadian system
Federal and Provincial roles
Financial structure
Delivery system
Visit to hospital

January 27, Portland Oregon, Oregon Health Services

Review of state Medicaid program
Criteria for benefits selection
Administration of benefits administration

January 28 to February 2, Los Angeles, California

Blue Cross of California
History
Economics of private insurance
Functional areas of operations, marketing, finance, professional
relations, managed care

Medical Program, Watts Health Clinic
Review of federal and state functions
Economics
Definition of benefits
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February 3 to 5, Washington, DC, Phase Two

Federal Agencies
Review of Department of Health and Human Services programs
Review of Health Care Financing Administration programs

Debriefmg

NIS summarizes observations
Further comment on U.S. system
Identification of NIS priorities, technical assistance needs

4.2 Tours Two and Three (February 18 • Mardi 5, 1993 and
April 15 • April 30, 1994)

Tours Two and Three are geared towards hospital and polyclinic administrators and
department managers, health care planning managers, infonnation system administrators and
managers, and oblast health care delivery system administrators and officials.

The Western Moscow Medical District (WMMD), one of twelve medical districts
in Moscow, is developing a health care reimbursement system on the basis of volume and type
of service as detennined by WMMD, rather than on senrices as defmed by ICD (International
Code of Diseases) categories.

4.2.1 Overview

The theme of the second tour is Quality Assurance and Management. The tour will
include seminars conducted by health care quality resources organizations, a visit to the Joint
Commission on Accreditation of Healthcare Organizations, a visit to MediQuai in Westborough,
Massachusetts, and scheduled visits with experts in quality assurance and management at the
Department of Health and Human Services, Health Care Financing Administration and the
National Institutes of Health.

The third tour will focus on hea.lthcare infonnation systems and management. It will
include a seminar conducted by the Medical College of Virginia, School of Administration and
Business, a visit to the Veterans' Administration Infonnatiou Systems Department for a
demonstration of the MUMPS system and various private sector healthcare infonnation systems
companies.

4.2.2 ()bjectives

The objective of these tours is to acquaint the participants with quality assurance
techniques, infonnation systems and private health sector business development strategies
employed successfully in the U.S. and Canada, and provide them with an understanding of
private and public health care delivery, insurance and reimbursement systems that exist in the
U.S. Through these visits the participants will develop a better grasp of the management and
technical skills required for health care regulation, operation and (mancing.
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4.2.3 Tour Description

The tours are still und~r development, but will begin in Washington, D.C. with an
overview of the U.S. health care system, discussions of issues relating to the Health Security
Act, review of trip purpose and agenda, and familiarization with cultural issues and obligations
of participants during the tour.

We propose that both tours visit Health Canada Government offices in Ottawa,
Canada. The Canadian Government will provide an overview of the Health Canada system, and
arrange visits to area hospitals.

4.2.4 Outputs

Tour Two will provide knowledge of and exposure to quality assurance and
management systems and programs successfully operating in the U.S. The participants will
understand the process and will be able to develop quality assurance programs for their own
oblasts or organizations.

Tour Three will provide exposure to various kinds of health care infonnation
systems. Each system has a unique approach to infonnation processing for clinical, management
and operations personnel. The participants will take part in hands-on demonstrations and
discussions will provide infonnation to be used to enhance their own systems.

4.2.5 LOE/Personnel

One health care operations/systems specialist, to be named later, for 14 days to serve
as guide and counsel for the group. One health care administration/quality specialist, to be
named later, for 14 days to serve as guide and counsel for tour group three. One health care
specialist, Stan Hildebrand, for 10 days to develop the program and itinerary for both groups.
Two senior Russian language specialists, to be named later, for 30 days each (15 days each tour)
to accompany the group and provide interpretation. One Russian speaking escort-interpreter,
to be narned later, for 30 days (15 days each tour) who will be responsible for travel logistics
and additional Russian language assistance. Logistical support will be provided by three
coordinators, Olga Skitovich in Moscow for 40 days (20 days for each tour) to prepare visa
applications and other program material, and a total of 20 days of Professional Assistant's time
is programmed to arrange tour logistics and materials.

4.2.6 Schedule

Tour Two is proposed to be held from Febroary 18 through March 6, 1994. Tour
Three is proposed for April IS through April 30, 1994. Both tour itineraries are currently under
development and will be presented to USAID for approval by January 10, 1994.
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4.3 Tour Four

Ukraine is undergoing severe disruptions in all aspects in its economy as a result of
political instability and a general economic downturn. The government has so far not focused
extensively on health care reform or decentralization, but it is expe.::ted that after parliamentary
elections, to be held in March 1994, there will be a call for far-reaching programs for health
refonn.

It is therefore unrealistic to expect health care reform to be completed during this
project's time frame, but participation by key decision-makers in the Ukrainian health care
system in observational travel can provide insights that will serve Ukraine's inevitable health
care reform.

4.3.1 Overview

Seven senior Ukrainian officials have been chosen who are key personnel involved
in the nascent refonn of the health care system (Attachment 4.8). They include the directors
of phannacology and fmance institutes, the director of the National Institute of Health of
Ukraine, the manager of a medicine cooperative and mayors and other elected officials from
regional areas.

We have selected organizations and companies to be visited that will provide the
participants with exposure to a variety of health care delivery organizations and reimbursement
mechanisms. Presentation topics will include the following:

• Public and private health care fmancing policy in the U.S.
and Canada;

• Quality assurance and management programs;

• Indemnity and managed care insurance programs and
related reimbursement mechanisms;

• Information system programs supporting health service
delivery and business activities; and

• Service delivery programs and mechanisms.

The Ukrainian participants will be encouraged to defme their needs and expectations
in consideration of curtent health care reform issues in Ukraine. We will provide them with a
brief questionnaire (similar to that of Attachment 4.2) prior to departure to ascertain their
expectations and issues of greatest importance. Abt Associates Inc. trip leaders will
communicate this information to the seminar leaders.

4.3.2 ()bjectives

This travel will foc;us \)n private and public bealthcare fInancing policies and service
delivery mechanisms. It will familiarize officials with quality assurance, information systems,
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and private health sector business development techniques employed successfully in the U. S.
The participants will also be acquainted with the private and public care that exists in the U. S.
health care system and insurance and reimbursement systems.

4.3.3 Tour Description

The observational tour is currently under development. The tour will begin in
Chicago, IL immediately after the reverse trade mission being held by the Department of
Commerce. The first day will include an overview of the U.S. health care system, discussions
of issues relating to the Health Security Act, review of trip purpose and agenda, and
familiarization with cultural issues and obligations of participants during the tour.

It is proposed that the tour visit Health Canada Government offices in Ottawa,
Canada. The Canadian Government will provide an overview of the Health Canada System and
have arranged visits to area hospitals (See Attachment 4.3 for Tour One agenda).

From Ottawa, Canada the group travels to Los Angeles, California for meetings with
Blue Cross of California, Kaiser Permanente, and California State MedecaJ Program. Blue
Cross of California is a large private sector insurance company and one of the most profitable
in the U.S. Senior management will discuss the opp;ration and management of the company.
Kaiser Permanente senior officials wiD present the organization and management of the largest
Health Maintenance Organization in the U.S. The discussions will include an overview of the
history of the company, integration of inpatient and outpatient systems, economics of the system,
primary care structure, and may include a visit to a health center. Medecal officials will present
a comparative aU-inclusive health insurance program similar to the Oregon plan.

The tour will end in Washington, D.C., for discussions with officials from the
Department of Health and Human Services, Health Care Financing Administration, National
Institutes of Health, and Agency for International Development.

4.3.4 Outputs

The tour participants will emerge with an understanding of the requirements for
reforming their health care delivery system. Knowledge ofpolicy issues, management concerns,
information system requirements, and reimbursement mechanisms wiD benefit the Ukraine
officials. The refonn process can proceed with successful insurance and health delivery program
approaches and ideas and informed officials.

4.3.5 LOE/Personnel

One health care mana,~ementlsystems specials, to be named later, for 14 days to
serve as guide and counsel for the', group. One health care specialist, Stan Hildebrand, for 5
days to develop the program and itinerary. Two senior Russian language specialists, to be
named ~lter, for 15 days ear.it tJ accompany the group and provide interpretation, and one
Russ~an-~-peaki.ng escort-interpre,er, to be named later, for IS days who will be responsible for
travel logistics and additional Russian language assistance. Logistical support will be provided
by three coordinators, Lena Tl.uhan in Kiev for 20 days to prepare Visa applications and other
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program material, and a total of 10 days of Professional Assistant's time is programmed to
arrange tour logistics and materials.

4.3.6 Schedule

The tour is proposed for two weeks beginning after the reverse trade mission in
March. Proposed dates are March 5 through 20, 1994. The itinerary is currently being
developed.
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5.0 TASK D: PRIVATIZATION

Contract SOW Overview

Task D of the contract is to provide technical assistance to host governments to
improve their ability to attract U.S. investment in the health sector. The Task can be divided
into two distinct parts, one related to work in Ukraine, and the other to work in Russia and
Central Asia. 2

In Russia and Central Asia the Task involves an analysis of on-going U.S.
Government activities aimed at promoting the restoration of productive capacity in the
phannaceutical industry through investment promotion activities conducted under the auspices
of OPIC, TDA and the Department of Commerce. Upon completion of the analysis ponion, we
are to produce a brief report on the results of these activities, along with recommendations to
"improve the effectiveness of U.S. Government support for investments in the NlS health
[pharmaceutical] sector."

In Ukraine, the Task involves providing technical assistance to: I) examine various
options to "jump start" the medical supply industry, which is suffering from the general
economic downturn and isolation from traditional suppliers; 2) review prospects for privatization
in the industry; 3) plan the use of observational tours in the U.S. and other training for
government and industry officials; and 4) help develop, in effect, an industrial policy for the
government. In addition, in collaboration with USAID/Kiev, we are to "develop practical
proposals and recommendations for additional work in this sector," including training and small
scale suppan to indigenous businesses wishing to upgrade infrastructure and purchase small
equipment or other inputs.

5.1 Analysis of USG Investment Promotion in Russia and Central Asia

5.1.1 Overview/Objective

The U.S. Government has initiated an interagency agreement (IAA) among A.I.D.,
OPIC, TDA and the Department of Commerce to promote the development of the Russian and
Central Asian phannaceutical, vaccine and medical equipment industry through a series of
activities designed to acquaint U.S. businesses with opportunities in the region and to assist in

2 Our understanding of the scope of work for Task 0 is based not only on the appropriate sections
of Task Order No. 57, but also on written materials and verbal guidance provided by the NIS Task Force
Project Manager and health officials of USAlDs Moscow and Kiev. The T.O. calls for the contractor
to "assist the host governments' ability to attract U.S. investment in the health sector, U, [underlining
added] the health insurance industry andlor inputs industries (production of pharmaceuticals, vaccines,
medical equipment)." Subsequent to execution of the Task Order, the NIS Project Manager provided us
with a ponion of a cable from USAID/Kiev that amplified the T.O. scope of worle. Further, in
discussions with Mr. John LeSar, USAID/Moscow, and Katie McDonald of the NIS Task Force on
October 5, 1993, it was agreed the focus of the effon would be on pharmaceuticals only. This was
subsequently agreed by Mr. James Osborn, USAlDlKiev, in a meeting with him in Kiev on October 28,
1993.
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the financing of feasibility studies for investments and trade arrangements. In addition, a
number of reverse trade missions have been held and a series of conferences and seminars have
been organized to provide Russians and Central Asians infonnation on the conduct of business
in the healrh sector in the United States and to provide an impetus for them to seek partnerships
with U.S. companies in the development of their own flI1l1s.

The objective of this task is to provide A.I.D. with an analysis of the IAA that can
be used in the development of new activities to demonstrate U.S. commitment to the
development of the phannaceutical industry.

5.1.2 Analytital Approacb/Adivities

In conducting the analysis phase of tillS task, we will interview U.S. and NIS
participants in the IAA activities, as well as officials from the three participating agencies, to
assess the results achieved by the activities. We have developed a questioMaiJ'e, Attachment
5.1, that will provide quantif1.3ble data that can be processed to yield infonnation to be used in
the development of future IAA activities. We will also look at activities conducted by other
governments to promote investments by their citizens and will compare their design and results
with those of the A.I.D. lAA.

5.1.3 Outputs/Deliverables

Upon completion of the analysis, we will provide A.lD. with a report outlining the
activities conducted by the three agencies, ,he participants in those activities, an analysis of the
results of the interviews conducted with participants, and a listing of concrete results achieved
by these activities. We will provide conclusions drawn from the infonnation gathered in the
analysis process and a list of suggested activities that can be undeltaken in response to
participants' suggestions and to areas that were found to warrant more attention. In producing
this list, we will indicate the assumptions made in proposing the activities, the expected outcome
of the activities and a draft action plan for the activities. Attachment 5.2 is a draft outline for
this report.

5.1.4 WE/Personnel

Interviews with participants in the United States will be conducted by James
Glucksman and Anthony Davis, while interviews with participants in Russia and Central Asia
will be conducted by James Glucksman and Michael Wallace. Wherever possible, interviews
will be conducted by telephone.

The analysis portion of the task will require approximately eight weeks (total LOB),
to be conducted by Wallace, Glucksman and Davis. The report will be written and translated
over three weeks following the completion of the data collection.

5.1.5 Schedule

Work on the analysis portion of the wk began in October, when Glucksman and
Davis began interviewing officials from the three agencies and representatives of fmns that have
participated in their programs. We will continue the interview process with Russian and Central
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Asian participants after the Russian holidays, beginning on or around January 9. The collection
of infonnation will be completed by the end of January, with the report delivered to A.I.D. by
the end of February. A preliminary briefing wiU be conducted at USAID/Moscow at the end
of Glucksman's January visit and a final presentation will be scheduled in Washington, D.C.
with the NIS Task Force upon report submission and review.

5.2 Analysis of the Investment Climate in Ukraine and Recommendations

5.2.1 Overview/Objective

Following the dissolution of the Soviet Union in 1991, individual republics have
faced a serious disruption in manufacturing industries, including health. Ukraine, which under
Soviet rule had some of the USSR's most important pharmaceutical, vaccine and medical
equipment factories, has seen that production potential wither away in the absence of a continued
source of supplies from the other ex-Soviet states and the shortage of funds to provide working
capital and investment funds.

This task was designed to evaluate the condition of the phannaceut.ical industry in
Ukraine and provide suggested refonns and actions that would serve to attract U.S. investment
and know-how into the industry and help Ukraine revive its production capacity.

The objective of this activity is to set the groundwork for the Ukrainian government
to begin to attract foreign investment and to provide guidance for A.I.D. activities in the health
sector in Ukraine.

5.2.2 Analytical Approach/Activities

To complete this task, a team went to Kiev to meet Ukrainian officials from the
Ministry of Health, the State Committee for Medical and Microbiological Industry and other
agencies responsible for investment in the manufacture of phannaceuticals, vaccines and medical
equipment, to determine the existing enviionment for investment in these areas. We also spoke
with representatives of foreign and domestic manufacturers to ascertain their opinions on the
investment climate in the country.

Among areas that we discussed during our meetings were the government's prioritie~

for the development of the Ukrainian health industry, U.S. fmos' planned investments in the
country and elsewhere in the fonner USSR, obstacles to U.S. investment, and how Ukraine
compares as an investment site with the other ex-Soviet states.

5.2.3 OutputslDeUverables

We came out of the meetirigs in Kiev with a good understanding of the current state
of affairs in the Ukrainian medical industry and with a list of recommendations for activities that
can be pursued under the scope of the current contract to demonstrate U.S. commitment to the
development of this sector. Upon our return to the United States we began to prepare a draft
report summarizing our meetings and the conclusions drawn from them, and also the activities
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that we believe will offer the most practical, beneficial assistance to the redevelopment of the
industry. Attachment S.3 is a draft outline of our report.

!.2.4 WE/Personnel

This task was managed by James Glucksman, assisted by Cameron Smith and Lena
Truhan. CVs for these consultants are attached.

The visit to Ukraine lasted three weeks, with a further three weeks to complete the
report.

!.2.5 Schedule

Travel to Kiev took place October 25 through November II. The report will be
delivered to A.I.D. by COB December 31.

5.3 Training of Ukrainian Health Officials

5.3.1 Overview/Objective

The activities in this training derive from the meetings held in Kiev with officials of
A.I.D., the GOU and local phannaceutical fInns. These activities are designed to assist the
Uk..rainian medical industry to attract investment by acquainting the participants with business
practices in the West and by providing them with training to enable them to respond more
effectively to business proposals received from foreign fInns.

The activities conducted in this section will also help Ukraine attract investment by
acquainting Ukrainian decision-makers with alternate forms of investment and thus enable them
to reach an agreement on the path Ukraine should follow to rebuild its medical industry.

5.3.2 Analytical ApproachlActivities

This activity involves three courses aimed at officials from the Ukrainian MOH and
other government agencies responsible for the development of the phannaceutical industry, as
well as representatives of factories that are involved in the manufacture of phannaceuticals,
medical equipment and other health-related goods.

The rmt course would cover investment strategies for the health industry, including
step-by-step development, licensing arrangements, co-fInancing, and other vehicles for
investment. The purpose of this course would be to acquaint approximately 24 attendees with
alternative means to develop the Ukrainian health industry without necessarily begi1.ming
immediately with the constnJction of advanced high-tech plants. As one of the obsta.cles to
investment by foreign fInns in Ukraine is the government's and enterprises' insistence on passing
over the low-tech stages of development, this course should lead to more readiness to consider
such options.
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The second course would cover marketing, with the goal of asslstmg the
approximately 24 attendees to develop a strategy to attract foreign investment to Ukraine. We
have found that many investors do not have a good idea of the advantages Ukraine offers as an
investment site as compared with other ex-Soviet republics. In addition, there is a perception
among some investors that Ukrainian officials feel there is no need to promote investment in
Ukraine through tax holidays, protective legislation or other means used by other countries in
the region. By instructing decision-makers in marketing, the3' should have a better
understanding of the business envi.ronment and thus be able to help attract investment to the
country.

The third course covers the review of business proposals. Many Ukrainians
complained to us that they receive numerous proposals from foreign fU1l1S to conduct various
kinds of business deals in Ukraine, but that they have no means to evaluate these proposals. As
a result, many go unanswered and the investors go elsewhere. This course would address this
situation by providing the approximately 24 attendees with the analytical tools used in evaluating
feasibility studies and other proposals and with the means to negotiate these proposals.

5.3.3 Outputs/Deliverables

We will provide A.I.D. with draft syllabi and course outlines for approval, in both
English and Russian, and with a trip report following each course.

5.3.4 WE/Personnel

Preparation of each of the three courses will take three weeks, with each course
lasting three days. The preparation for the market study will take three weeks.

James Glucksman will manage this activity, with assistance from Anthony Davis,
Peter Hauslohner, Cameron Smith, and Elena Trohan.

5.3.5 Schedule

Preparation of course materials will commence immediately upon acceptance of this
scope of work. The courses will be held in March and April.

5.4 Observational Travel

5.4.1 OutUne/Objective

One observational study tour is proposed for Ukrainian pharmaceutical industry
personnel to become acquainted with U.S. production practices under conditions of Good
M~'1ufacturing Practices (GMP). This tour is described in greater detail under Task C, above.
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5.5 Market Survey

~.5.1 OI'ltline/Objectlve

We found during our visit to Kiev that there is no information available on the actual
demand for drugs at the apteka or hospita1level. As a result, manufacturers and government
have no way of determining what types of drugs are needed or where to supply them.
Furthermore, the government is not able to prioritize its investment needs and thus allocates its
resources arbitrarily.

To combat this situation we propose to begin work to conduct a nation-wide market
study of the phannaceuticals market in Ukraine by interviewing doctors, hospitals, pharmacists
and others to determine what demand there is for drugs by region, type and volume. This
information can then be used to determine national investment priorities and can begin to remedy
the shortage of medicines in the national pharmacy system.

Because of the scope and time required for this project, we do not propose to conduct
the actual information gathering under the current contract. However, as this contract is
described in the Task Order as a bridge to a major long-term contract, and we have been
mandated to bear in mind possible tie-ins of work conducted under this contract to future
activities, we believe there is great value to be had in initiating this work for hand-over to the
major contractor.

5.5.2 Analytical Approach/Activities

To prepare for such a massive study it will be necessary to determine what
information will be gathered and from where. We will interview officials from the MOH and
representatives of pharmaceutical companies in Ukraine and the U.S. to determine what
information they consider useful or necessary in the conduct of such a study. This information
will be collected and used in the drafting of survey materials to be used by those conducting the
study.

5.5.3 OutputslDeliverables

We will provide a report on the discussions held to draft the study materials, as well
as the study materials themselves and a proposed workplan for the study. We will also prepare
documentation of our activities to be passed on to the major contractor.

5.5.4 WE/Personnel

This activity will be conducted by Cameron Smith, an expert in pharmaceutical
manufacturing, Anthony Davis and James Glucksman, and will be conducted over four weeks.

5.5.5 Schedule

Meetings with industry experts will begin in late January, and the report will be
presented in March.
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Attachment 1

PROJECT BUDGET



EV I IOJIEC' lSI IYOI ~ WO LAI 3UDGI • SUI IAI~Y 17-Dec-93
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-, SPENT THROUGH -_. --

- i
CONTRACT TASK PROJECTIONS: JANUAIRY 1 - MAY 31,1994

IITEM __ BUDGET DEC. 31,1993 TASK A TASKB TASKC TASK 0 _ ___TO~ BAlANCEl
jLABOR $1,225,898 $195,915 $590,576 $210,258 $176,208 $89,206 $1,262,163 ($35,265~
iODCS $1,192,718 $49,385 $249,605 $222,262 $487,140 $43,160 $1,051,552 $141,166\

TOTAL $2.418,616 $245,300 $840,181 $432,520 $663,348 $132,366 $2,313,715 $104,9011



PRIVATIZATION
WORKPLAN COSTING

TASI< A: TECHNICAL ASSISTANCE
JANUARY " 1994 .• MAY 31. 11194

COST ELEMENT rrype)
AID

RATE
AID RATE
W/MULT.

fi PRIDEY
DAYS COST

Dir••,1 Lal:lt,r
Hlldar ,rand
Sigle;
Jerratt
KAlmp
Fitzpayne
aaumer
Bratt
Zaman
Church
Fishbein
Senderson
Coburn
Cehlska
Simmons
Hauslohner
Lena (Locel Alit)
Consultant TBD

TOTAL DIRECT LABOR

Travel
Alr
Per Diem
Ground and Other

TOTAL TRAVEL

Other Cir.C1 Co51s

Comput.r
Equipment Rental
Cellvery
Communications
X.rox
Interpret.r - NIS
Translation - US
MEDEX
DBA
Other

Task Mgr.
Task Mgr.
Task Mgr.
Prot. Asst.
Prot. Asst.
Pub. Policy
Prot. Asst.
Systems An
Systems An.
Mgt. Cons.
Mgt. Cons.
Mgt, Cons.
Mgt. Cons.
Financial An
Mgt. Cons.
Local Asat.
Mgt. Cons.

$331.92
$331.92
$t98,00
$184.00

$86.00
$331.92
$136.00
$184.00
$264.00
$331.92
$331.92
$269.00
$300,00
$175.00
$292.00

$25.00
$331.92

$879.59
$879.59
$524.70
$487.60
$227.90
$879.59
$360.40
$487.60
5699.60
$879.59
$879.59
5712.85
$795.00
$463.75
$773.80

$86.25
$879.59

77
62
52
52
10
18
40
73
90
78
70
71
31
46
48
20
22

$67.728
$54.534
'27.284
525.3155
$2.279

$15.833
$14.416
$35.595
562.964
568.608
581.571
$50.612
524.645
521.333
$37.142

51.325
$19.351

$590.578

592.500
575.012
$12.230

$179.742

$4.009
55.775
$1.000
$8.598
$1.400

$10.800
$18.000

$1.000
$20.283

$1.000

TOTAL OTHER DIRECT COSTS

TO'fAL LABOR, TRAVEL PLUS
OTHER COSTS

$69.863

5840.181



TASK B: IN-COUNTRY TRAININGPRIVATIZATION
WORKPLAN COSTING

COST ELEMENT (Tvpe)
AID

RATE
AID RATE
W/MULT.

1/ PRIDev
DAYS COST

I
I-

Dlract LabOl'
YQbeck Talk Mgr
M"'er Talk Mgr
Hildebrand Tr8lner
Beclcer Tr8lner
Fltzpavn. Prof. A....
Tr8lner, T8D Tr8lner
Copty Tr8lner
Olean Tr8lner
8I'lndle Tr8lner
ConllUltant T8D Tr8lner
ConllUltant T8D Trainer
Local CootdlnatOl'. T8D Local A....
VII Trainer, Trainer

TOTAL DIRECT LABOR

Travel
Alr
Per Diem
Ground and Other
Exce.. Baggage

TOTAL TRAVEL

Other Direct Co"s

Computer
Communicatlons
Mat.rlal./Blndr,ll/Prlntlng
Facllitles/Holpitall1y
Interpreter - NIS
Interpretation Equipment
MEDEX
DBA
Subcontractor
Translation/Other

TOTAL OTHER DIRECT COSTS

TOTAL LABOR. TRAVEL PLUS
OTHER COSTS

1224.00
1331.92
1331,92
1231.00
IN.00

1331.92
1120,00
1331.92
133U2
133U2
133U2

125.00
1310.00

$893.80
1879.59
$878.59
1812.15
1227.SIO
S878.51l
1318.00
1878.119
1879.59
1878.111l
1878.111l
1N.25

1821.150

!5 52.gee
27 $23.749

2 $1,7159
40 52.....88
20 5",1l158
24 521.110
10 53.180
5 "'.388
2 $1.7511

72 583,330
36 531.8815
40 S2.850
30 52".8415

5210,2511

542.394
539.264

S4,820
53.000

SO

589.478

51.529
53.500

525.000
54.000
57,600
13.000

SSOD
52,837

S80.018
SMOO

$\32,784

....~......•..-.



PRIVATIZATION
WORKPLAN COSTING

TASK C: OBSERVATIONAL TOURS

COST ELEMENT (Typa)
AID

RATE
AID RATE
W/MUL·r.

II PRIOEV
OAYS COST

Direct Labor
Hildebrand
Gluc:lclman
Fltzpayna
KIImp
Stevana
Schrlt.
Coneutt.ant, TBD
Reffell
Simmon.
Lena
Skltovltch

TOTAL DIRECT LABOR

Traval
Alr
Per Dlam
Ground and Other

TOTAL TRAVEl.

Talk Mgr.
Talk Mgr.
Prof. Aut.
Prof. Aeet.
Mgt. Coni
Mgt. Coni
Mgt. Coni
Mgt. Con.
Fln. Analyst
Local Coor.
Local Coor.

S331.l12
$240.00

$86.00
$122.00
$331.liI2
$270.00
S33U12
S331.liI2
$17!l.00

$2!l.00
525.00

S87li1.!!liI
S838.oo
$227.liIO
5323.30
S87li1.!!liI
$71UO
S87UliI
S87UliI
~.75

$88.25
$88.25

25
21
40
30

3
80
40
12
20
20
88

S21.99O
SI3.3!!6
59.116
59,699
52.639

S57.240
$35.184
S10.!l!!!l
5U7!l
5t,32!l
S5.830

$176,208

5240,350
5143.786

525,700

$409.836

ComputBf and Equipmant
Xerox and Mat.,al.
Int.preter.
Mllc. Expanla.
Interpretation Equipment
Ineurllllca for Participants
CommunicationI

TOTAL OTHER DIRECT COSTS

TOTAL LABOR. TRAVEL PLUS
OTHER COSTS

$2,184
$3.000

5155.720
54.000
$4.000
$7,200
51.200

577.304

5663,348.•.•........•...



PRIVATIZATION
WORKPLAN COSTING

TASK C: OBSERVATIONAL TOURS
1

COST ELEMENT (Type)
AID

RATE
AID RATE
W/MULT,

Ii
DAYS

PRIDEV
COST

Direct ~bor
Hildebrand
Glucksman
Flt:zpayno
Kemp
Stevens
Schroler
Consultant, TBD
Raftell
Simmons
Lona
Skltovitch

TOTAL DIRECT LABOR

Trav.1
Air
Per Diem
Ground and Other

TOTAL TRAVEL

Other Direct Costs

S
S
S
S
C
C
C
C
C
C
C

5331.92
5240,00
586.00

St22,00
1331.92
S270.00
5331,92
$331.92
5175.00
$25.00
$25,00

5879,59
5636,00
5227.90
5323.30
5879,59
5715,50
$879.59
5879.59
5463,75

566,25
$66.25

25 521.990
21 513,356
40 59,116
30 $9,699

3 52,639
80 $57,240
40 $35,t84
12 $10,555
20 59,275
20 51,325
88 55,830

$176,208

$240.350
$143,786

$25.700

$409.836

Computer and Equipment
Xerox and Mat.rials
Interpret,rs
Misc. Expenses
Interpretation Equipment .
Insurance for Participents
Communications

TOTAL OTHER DIRECT COSTS

TOTAL LABOR, TRAVEL PLUS
OTHER COSTS

$2,184
$3.000

$55,720
$4,000
$4,000
$7,200
$1,200

$77,304

$663,348



COST ELEMENT (Type)
AID

RATE
AID RATE
W/MULT.

N
DAYS

PRIDEV
COST

----------------------------------------------------------------
OJreel lebOI'

Gluclcsmlln
oalill
Atzpayne
Smith
Consultant. TBD
Olga
Lena

TOTAL DIRECT LABOR

Trail"
fJr
PerO/em
Ground and Other

TOTAL TRAVEL

CU.er Direct Cos1s

Tall< Mgr.
Talk Mgr.
Prof, Aslt.
Ind. Spec.
Ind. Spec.
Local Coord
Local Coord

$240.00
$331.92
sse.00

$228.00
$275.00

$25.00
125.00

1636.00
5879.59
1227.90
16004.20
1728.75

$66.25
$66.25

45
31
10
21
21

G
40

528.820
527.267

52.279
$12.668
515.304

1396
$2.650

589.206

$6.092
15.399
11.350

10
10

$14.841

Interprmtion
Translation
Xerox
Interprmllon Equipment
Material. Davelopment
Excess Baggage
DBA
MEOEX
Computer
Communication
Other

TOTAL OTHER DIRECT COSTS

TOTAL LABOR. TRAVE1. PLUS
OTHER COSTS

-••••-=.m~·~~===================.a=

750
6000

200
3000

10000
500

319t
400
776

3000
500

526.319

$132.366
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~ - ~

I
~

2 19 11612313016 113120127 Notes

May

1 18115122

FebruaryJanuary

Reimbursement

Health Strategy
and Planning

T••ks

2.2 Kemerovo Db/ast

Management Information
System Design

Management Information
System

2. 1 Western Moscow

2.3 Kiev, Ukraine

MIS Development

.;
~

2.4 Other
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Task B - ·
~

T.....

Training I - Kemerovo
Mgt. and Budget

Training II - Kemerovo
Health Policy and Planning

Jan!Jary

2 19 116123130

April

3110117124
May

8115122 Notes

Training I - Moscow

Training II ~ Moscow

I" .•". :..-' '. II :1 i! I
I·~_~:J

!-...II~

Training II - Novokuznetsk

Training IIIb - Kemerovo

Training ilia - Kemerovo

Training I - Novokuznets

Training lila - Novosibirsk

Training IIIb - Novosibirsk

• '~I!~



Task C - C _..~~ Tours
I I Januarv Februarv March AlJril Ma I -~

Notes2 1911612313016113120127161131~271 31101171241118115122T.sks

4.1 Tour 1 lSiberial

Washington
Ottawa
Portland
Los Angeles

4.2 Tour 2
(Western Mosc0'J!
and other sitesl

Washington
Ottawa
Boston
Tampa

Tour 3 (T801

Washington
Boston
Detroit
Los Angeles

4.3 Tour 4 (Kiev>.

Chicago
Ontario
Washington

c~

-------------------
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- -
, March Apr" Ma

r.sb 3 28 7 14 21 28 4 11 18 25 2 9 16 23 Notes

usa Program Analysis

Data Colfection I I

Report Preparation

Report Presentation

Ukraine Analysis

Report Presentation

Ukraine TraIning
Investment Strategies:

Course Preparation
Course Presentation
Report Preparation
Report Presentation

~
Marketing

Course Prepara tion

Course Presentation

Report Preparation

~Report Presentation

Business Proposals

Course Preparation

~
Course Presentation

Report Preparation

tiReport Presentation

Ukraine Market Study

Conduct Interviews

~ I
Prepare Materials I

i

Prepare Report 1\ >~~1!)tM;J I
I ~ I

Present Report I

~

I



Objective:

A.

Attachment 3.1

COUBSE I

This course is for senior oblast, regional, and medical facilities mar.agement. It offers
an overview of management philosophies and techniques that senior U.S. and European
managers have found to be useful and applicable in managing medical programs and
facilities .

Senior management for cost effective allocation of resources (3 days)

l. Management concepts (1.5 days)

(a) Management functions

This section will cover the use of methodologies for the clarification of
the mission of the organization as well as the prioritization of goals and
objectives. The five functions of management--planning, organization,
implementation/directing, monitoring/controlling, and achieving
results/objectives--will be analyzed and activities will be offered for
participants to apply the methodologies presented.

(b) Organizing for effective management

This section will discuss the concepts of creating structural relationships
for effective management of the organization's programs and activities.
At least four ways of organizing a hospital/facility will be discussed.
Issues relating to the chain of commando-unity of command, principle of
parity, absoluteness of authority, and span of control-will be discussed.
The differences between staff and line management will be discussed.

(c) Committees and management by groups

This section covers the concepts of participatory management and
develops applications for the use of committees as a management tool.
Advantages of participatory management--increased employee loyalty,
attitudes, interest, and involvement--will be discussed. Participatory
management techniques-management by listening, management by
walking around, management by objectives,and the use of work groups
and committees-will be presented and discussed.

2. Resource Allocation (l.S days)

(a) Methodology for resource allocation
This section will provide a framework for decision makers on rational
resource management. A newly developed methodology for cost
effective allocation of capital resources (including biomedical equipment
and buildings) in health facilities and hospitals will be introduced.

I



Methodologies for the management of other production Inputs such as
pharmaceutical, supplle8, and pers()nl1~1 will be presented and discussed.

(b) Needs assessment methodology and application

This section covers different assessment methodologies. The comparative
advantages and disadvantages of each approach will be discussed. One
assessment methodoloiY will he covered in detail.

(c) Setting priorities for each expenditure item

This section addresses the setting of priorities by item and by department.
A general guideline for prioritization based on the effects on patient
survival, quality of care, and the quality of diagnoses is developed.
Coordination in priority setting will b" discussed.

B. Accelerated nnanclal planning and budgeting (3 days)

I. Busine.Cls planning (I.S days)

(a) Business planning concepts

This section covers the different types of plans and planning processes
used for effective team management. A guide to business planning will
be introduced and discussed. The participants will be asked to assess the
guide for its usefulness as a tool for developing business plans.

(b) Information for planning, control, and evaluation

This section tracks the development of a strong planning/marketing
information system. The role of the information system in guiding and
controlling the organization will be discussed. Participants will discuss
the needs for data and information, location of the data, analysis of data
and da':l base development.

(c) Using the Business plan

This section will address three imponant management activities that keep
the planoin.: vital and active--updating the plan and its information, using
the plan to monitor and control the organization, and changing and
amending the plan.

2. Accounting and budgering for senior managers
(1.5 days)

(a) Accounting issues

This section will review accounting concepts ofdouble-entry bookkeeping
(duality), going concern and cost-based and accrual methods of

~I



accountlni. An overview of l,alance sheet and income statements will be
presented.

(b) Financial anaJysis

This section discusses the use of ratio analyses for analyzing financial
statements. Threa types of costs will be discussed--traceabllity, decision
maJcinl. and behavior.

(c) The budget process a'ild budgetary control

This section will explore the components ofa budget--statistical, expense,
revtnue, cash, and capital. Different approaches to budieting will be
discu~sed. e.g., top-down versus bottom-up and program versus
historical. The differences between fixed and variable budgeting will be
analyzed. The use of variance analysis for budgetary control will be
explored.

I-
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GREGORY C, BECKER

Senior Hospital Management Specialist

Education

M.G.A., Health Care Administration, University of Maryland.

B.S., Techl1ology Management, University of Maryland.

Emergency Medical Technician, Mt. Clemens General Hospital.

SUmmary of Experience

Mr. Becker specializes in hospital operations, health systems management, and health
policy development and implementation. Areas ofconcentration include cost containment
and cost recovery, hospital standards and accreditation, quality assurance, human and
material resource management, building renovation and reconstruction, and biomedical
equipment prioritization. Major activities have been the development of autonomous
management, personnel, and financial systems for the privatization of government
hospitals. U.S. based experience includes the development of HMO and PPO health
insurance provider networks and an important contribution to a major public policy
analysis of the U.S. organ and tissue transplantation system by the Annenburg
Washington Program. In addition, Mr. Becker had over eight years of clinical
experience in Central African hospitals and clinics, and as an Emergency Medical
Technician in the Detroit Metropolitan area.

Experience '!!'jtb Abt Associates Inc.

Niler Healtb Sector SuPport PrQ,ram <NHSSl. The NHSS is a $15 million sector
grant which is providing assistance to the government of Niger for hea1~h, nutrition and
population policy dialogue and reform. Under subcontract to Tulane University, Abt
Associates is providing technical assistance to the Ministry of Health in cost recovery,
cost containment, budget analyses, health sector assessment, the development of analytic
capability within the planning unit, and other health economic issues. (Client:
USAID/Niamey.)

• Project Djrector (present). Responsible for the direction and management
of all subcontract activities. Duties include: direct supervision of long
term, in-eountry technical assistance staff; recruitment, hiring, and
supervision of short-term technical assistance specialists; advising the
Ministry of Health on Policy and Legislation; planning, budgeting, and
monitoring contract performance; and, negotiating a major project
extension and expansion with Tuland University and USAID.
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• Technical Director (1992-1993). Responsible for the quality of technical
assistance provided to the Ministry of Health of Niger in the area of
hospital reform. Supervising and participating in technical assistance
effons to restructure National Hospital operating, management, and
financial systems. These new systems are key to improving hospital
efficiency under the autonomous management status recently granted to
national hospitals.

• Hospital Admini$tration/Hea]th Systems Manaaement SpeciaJist (1989
1991). Designed and managed a major Cost Containment and Quality
Assurance study of the 950 bed Niamey National Hospital. Priority goats
of the study include developing appropriate systems for the allocation of
resources for primary and tertiary care patients, developing an efficient
management information system, evaluating and improving the present
drug purchasing system, developing recommendations for a decentralized
personnel system, and performing a management and medical training
needs assessment. This study has been defligned to develop and utilize
local consultants to the maximum extent possible. Components of the
study have been designed to enable futl're retrospective analyses of patient
care, and utilization review of dia~lostic and ancillary services.

• Senior Task Manal:cr (present). Responsible for the management of
Technical Assistance and Applied Research Tasks under the HFS Project.
Duties include: insuring overall technical quality; recruiting, hiring, and
supervisin~ consultant experts; and, planning, budgeting, and monitoring
Task performance.

Team Leader (1992). Led a combined USAID/HFS team that analyzed
the current status of medical centers and health clinics in two rural
provinces of Burkina Faso. Results of this analysis were used by the team
to design a cost recovery sub-project to improve the management of health
facilities and local pharmacies, and to improve the financial sustainability
of the regional health system.

• Accreditation Specialist (1992-1993). Analyzed the current status of
hospital regulation and quality control for the Pakistan Ministry of Health,
and developed a model system for the accreditation of public and private
sector hospitals. Results of this analysis were presented at a workshop
held in Islamabad. Key elements of the workshop were the presentation
of the goats of hospital standards, a workable process for the development
of hospital standards, the composition of a monitoring and enforcement
body, the basic points of regulatory legislation, and a time table for the
completion of the process. Proposed system was approved by Federal,
Provincial, and private sector health care leadership. System is currently
in development stage.
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• Financial Policy SpC((ialist (1992). Performed an analysis of the pre~nt

and projected financial performance of five Ministry of Health Hospitals
in Egypt as part of a redesign of the USAID sponsored C09t Recovery for
Health Project. Developed an innovative method for determining a
facility's ability to support and maintain buildings and biomedical
equipment, and developed a formula for determining material resource
depreciation needs as part of an analysis of hospital service costs.

• Senior Hospital Manaeement Specialist (1992-1993). Worked with the
Pakistan Ministry of Health to develop a model approadl for the granting
of management, finance, and personnel autonomy ~0 federal teaching
hospitals. This model addresses such issues as governance and
management of the facility; user payments and financial management;
personnel status; compensation and incentives; and, medical staff status,
fees, and admitting privileges.

• Hospital Quality Assurance Expert (1991-1993). Worked with the
Directorate of the Cost Recovery for Health Project, Arab Republic of
Egypt, to develop plans for the conversion of Ministry of Health Hospitals
to a cost recovery basis. These plans were based on the Facility
Standards previously developed, and on needs information gathered
through the use of the Facility Assessment Instrument. Provided technical
assistance to local experts on the development of comprehensive plans for
the renovation and improvement of pilot facilities' buildings and
biomedical equipment, and for the provision ofoutside technical assistance
and training to improve the management and clinical skills of facility staff.

• Hospital Standards and Evaluation Expert (1990-1991). Worked with the
Egyptian Ministry of Health to develop Hospital Standards for institutions
that will participate in a $50,000,000 Cost Recovery Project, and
developed an assessment methodology for evaluating hospitals wishing to
join the project. Provided technical assistance to Standards Development
Committees composed of Senior Egyptian Experts in medical, ancillary,
support, and hotel disciplines to develop minimum and ideal standards for
facility administration and management; medical staff qualifications and
practices; bio-medical equipment requirements, operations, and
maintenance; diagnostic services operations; nursing services; architectural
and engineering specifications (new construction and "grandfathered"
facilities); and, "hotel" service practices and noms.

Evaluation of the National OIlan Procurement and Transplantation Network (OPTN).
Evaluation of the contract and goals of the OPIN, the implementation of the network,
and the ability of the OPTN contractor to establish, monitor and enforce organ
procurement and allocation policies. (Client: U.S. Health Resources and Services
Administration).
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• Senior Analyst (1989-1990). Analysis of the performance of the OPTN
contractor through literature review, survey I and int-.=rviews.
Development of findings and recommendations for improvemr.:l1tS in the
system.

Other ProCesslogal Experiegce

Information Research Company. Washjneton, D.C.

• PrQprietor/Analyst (1987-1989). Consulting projects carried out while
completing full-time studies for Master's degree. Performed research and
analysis of trends and issues in various industries including Computer
Information Networks, Transportation, and Banking. Conducted
background analyses of subject areas aimed at uncovering and understand
ing marketing opportunities for a Computer Information/Communication
Services Company. Primary client, General Electric Information Services
Company.

WashjmUQn Healthcare International CorporatiQn. washinetQn. D,C, (Subsidiary of the
MEDLANTIC HEALTHCARE GROUP)

• Proeram Administrator (1985-1987), Developed and directed
post-graduate health care education program that placed recipients of
A.I.D. short-term training grants at Technical Centers of Excellence in the
various Institutions of the Medlantic Healthcare Group, Programs were
developed to meet the specific needs of foreign natiQnal participants, and
ensure the transfer Qf appropriate medical technology to developing
natiQns. Assisted in the develQpment of a PPO health insurance program
in collaboration with Blue Cross and Blue Shield, and an HMO health
insurance program in joint venture with the Aetna Insurance Company,
Developed and presented Seminars for Health Care Consumers designed
to help foreign nationals residing in the Washington D,C. Area effectively
utilize the U.S. Health Care System. Seminars were delivered to
Administrative Officers of SO Embassies, and the Staffs of the World
Bank and the International Monetary Fund. Developed and wrote
successful proposals for international hospital management contracts, and
designed and planned the mobilization effort for the assumption of
management control Qf the hospitals. Planned, negotiated and diRlCted
corporate relocation and purchase of major office systems inclUding
computer local area network.

GLB. Inc.lPrinceton Economic Rc;scarch Ioc.. WashioitoD. p,C.lPrinceton. N,J.

• Director of fjeld OJ)crations (1984-1985), Designed and directed
multi-state field test of Employment Insurance Office efficiency for the
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U.S. Department of Labor. Designed experiment that developed and
tested innovative claims procedures in collaboration with top Princeton
University Labor Economists. Developed and delivered training program
and related procedural manuals. Designed, analyzed and implemented
cost-effectiveness and quality control measures.

Office of the Peace Corps Director. Washineton, D,C,

• Staff Assistant (1983-1984). Investigated and solved a wide variety of
managerial, administrative and personnel issues and problems. Provided
general support to the activities of the Director.

Independent Mana~ement Consultant. Washineton. D.C. 0982-1983)

• Developed curriculum for Third World Paramedic Training Program for
the University of Pittsburgh. Prepared management report on the
incidence of fitness programs for the U,S. Department of Health and
Human Services, Conducted analysis of the District of Columbia Snow
Removal Program.

.cAlW. Baneladesh

• llDit Administrator (1981-1982). Controlled and distributed 53 million of
PI., 480 Aid. Oversight responsibilities for 110 public works projects
employing 225,000 people.

Peace CoWs. Central African Republic

•
• Hospital Director (1977-1981), Served as Hospital Director and Chief

Medical Officer at a 40-bed Sub-Prefectoral Hospital. Assumed control
of a non-functioning hospital and re-established critical medical services,
and established an innovative non-cash local support system to provide
inc(llme for staff. Redesigned hospital management procedures,
established more reliable channels for obtaining medical supplies, and
instituted in-service training programs. Developed and directed a Sub
Prefcctoral wide primary health project that concentrated on public health
education and the delivery of health services at remote locations. Directed
and provided management and logistical support for remote health clinics.
Developed and supported a system of cooperative pharmacies that were
effective in improving the supply of critical medicines. Acted as local
coordinator for World Health Organization program on research and
reduction of sexually transmitted diseases.

Emerlency Medical Tc~hnician/Ambulance 0973-1977
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• Provided emergency care'in the Detroit Metropolitan area and training for
paramedics and other health care professionals. Active in disaster
planning and management.

LaQlUam

French, Sango.

Selected Papers

With Makinen, M., Ashir, Z., Hildebrand, S., Newbrander, W., Yoder, R.,
(1993) "Policy Options for Financing Health Services in Pakistan" Health
Financing and Sustainability Project, Bethesda, Maryland, USA.

With Hildebrand, S., (1993) "Financial Analysis of Cost Recovery Programs for
Health, Arab Republic of Egypt" Health Financing and SustainabiJity Projt:Ct,
Bethesda, Maryland, USA.

(1992) "Hospital Standards and Accreditation System for Pakistan" Health
Financing and Sustainability Project, Bethesda, Maryland, USA.

With Hildebrand, S., Othman, M., Sadek, H., Fashny, S., Bermawy, A., (1992)
"Commissioning Plan, EI Kantara Gharb Hospital" Cost Recovery for Health
Project, Cairo, Arab Republic of Egypt.

With Hildebrand, S., Sanderson, J., Osman, A., Habib, M., Sabit, N., Ezzat,
S., Tawfik, B., (1991) "Conversion Plan for Embaba Hospital" Cost Recovery
for Health Project, Cairo, Arab Republic of Egypt.

With the Committee for Standards Development, Ministry of Health, Egypt
(1991) "Facility Standards Manual" Cost Recovery for Health Project, Cairo,
Arab Republic of Egypt.

(1991) "Facility Assessment Instrument (rapid assessment of management,
operations, physical plant, and biomedical equipment of hospitals in developing
countries)" Health Financing and Sustainability Project, Bethesda, Maryland,
USA.

With Sekou, H., Saidou, M., Wassiry, I., (1991) "Etude du Tri a L'H6pital
National de Niamey" Niger Health Sector Grant, Niamey, Niger.

(1990) "Recommandations pour L'Etude Des Mesures Visant a Freiner
L'augmentation des Coats, et D'As5urer la Qualite des Soins dan les H6pitaux
~ationaux" Niger Health Sector Grant, Niamey, Niger. ")4

-
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With Hassol, A., (1990) "Evaluation of the Organ Procurement and
Transplantation Network" Abt Associates Inc. Cambridge, Massachusetts.

Witi'I Hassol, A., (1989) "Policy Oriented Literature Review of Organ
Procurement and Transplantation in the United States" Abt Associates Inc.
Cambridge, Massachusetts.
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Cumeulum VltJle

CH:AR.l..ES L BREINDEL

120 Riverside Drive
Ashland, Virginia 23005
Telephone: (804) 798-1125

mUCATlON

Department of Health Admini5U2tion
Box 203 MeV Sration
Richmond, Virginia 23298-0203
Telephone: (804) 371-5212
Fax: (804) 786-SS26

Ph.D. Community Systems Pianning and Development (Health P1annin, &
Administration). Pennsylvania State University, 1978

-J4u1ll-/nstitutloM! Arrangeme1Jt$: A MaMguntn1 Plrsp~etlw of Organi7At101UJ1
Ouznge. • (ph.D. dllS~TUItliJII)

M.A. Mathematics (Algebras)
Pennsylvania State University, 1972

M.S. Mathematics
Indiana University of Pcnn$ylva.tli~ 1971

B.S. Mathematics, summa cum laude
Indiana University of Pennsylvania, 1970.

PROFESSIONAL EMPLOYMENT

199(). Present
Associate Professor and Director
Graduate Program in Health Services Administration
Medical Con~ge of Virginia campus of VCU
Richmond, Virginia

1987 - 1990

• Str(IJe,ic p1Jln1dng IIIII.l 7rUJl'blt7fg
• 1,.,ntJlitJrud hetJlJh .femca mtl1UJgDM1lt
• Public polley QMlysts

Manager
Ernst and Young, Strategy and Marketing Healthcare Group
(formerly: Senior Manaaer, Anhur Young & Company)
Richmond, Viqinia

• StrDleg;c plallnin,
• Program planning Q11(J l7UJr/ceting



1986 • 1987

1984 - 1987

1983 - 1984

1978 - 1983

1977 - 1978

1977

1976· 1977

1975· 1976

Planning/Marketing Consultant to the
Vice President for Health Sciences
Medical CoUege of Virginia campus of VCU
Rjchmond, Virlinia

Associate \'»rofeasor
Department of Health Administration, MCV/VCU
Richmond, VifJin1a.

• Blalrh p1lJlud1lg tIIIIl mtUteting
• HuJrh polkyllnuP7lllllbnal hdh

Vice Preaident, .Plannin. and Marketing
St. Mary's Hospltal
Richmond, Virginia

Assistant Professor
Department of Health Administration, MCVNCU
Richmond, Virlinia

• Heakh plmrning IJ1IIJ mattalng
• Ruzllh policy analysis

Associate President
Punxsutawney Area Hospital
Punxsutawney, Pcnnsylvmia

Director (interim)
The Consortium of Community Hospitals
Punxsutawney, Pennsylvania

T~hinl AssiSWlt
Health Plannin, and Administration
Pennsylvania State University

Researeh Alliltallt
Economic Analysis in Health Planning
Pennsylvania State University



1973 - 1975
PersoMe1 Director
Andrew Kaul Memorial Hospital
St. Marys, Pennsylvania

AFFJLIATrONS AND ACfIVlTlFS

Protesdoal:

American Society for Hospital Planners of the AHA. M~r o/IM Policy Advisory
OJmmluu (1980-1982)
Amcric:an CoUege of Hea1thcare Executives. MmWr
ACHE Reaent's Advisory Committee, Vuginia Region (1991- )
Association of University Programs in Health Administration
VilJinia Hospital Association. Monbtr 0/ Council on AdministTtUion tW1 PIONdng.
M6nbt.r o/Commtlrtt on Htallh PliwdItS, /918-1981. OuIlmum a/Committee on Halth
Planning, 1981-1983.
Virginia Health Council. BlHUd qfDirectors, ~lopmtfU Co71llnJtta (]99fJ.J992)
Richmond AIDS Ministry, Cn-chaIr 01Alte~ Uvlng AmJng~nrs Commlrru (1990
present)
Viqinia Health Policy 2000, a policy think. tank for Virginia. Director and Fodlltator,
(1991-1992)
American Association for World Health

CommuDity:

Lions International. District 14-J Govtl'Mr (19"-1978)
St, Prancis Home. Manbt,. ofBoiUrJ IlII4 lJINJnl CommIr~u on planning and policy, and
bUilding, Richmond. Virginia (1982-1985); 1JotJnl VIce Ouli",um (1983-1985)
MeV catholic Campus Ministry Committee, OulimuJII (1987)
HeaJthcare Ministry Commission, Diocese of Richmond, OulImum (1988-1991)
Parents Council, James Madison University, Harrisonburg, VA (1992-present)

WRrrINGS AND PUBLICATIONS

-Ambulatory CaN saviceI. - A book c:luqMet III Hulda Cart Admi,ittratjODj Princ;pIM .. pgc;tieu, ell.
L. Wol,... Oaithenhlll". MD: AIpea Puhlilben, Inc•• fotIbcamia,la 1994, wldl X, W. Bar.

IJ

{(

-a.crv.tionaaa Halm Needtla the FOIIDCf Sewl. UILi"".· yiainj. Medicine, under nyj~. Wida Tbomu
M. KertcriD, and SfqJhen M. AftM. (~1993).

·TniDiJJ, or Health Service MUla""" CqgupgpHWlb. 2(1) (Oct"'lNavembet 1993), with Robed J.
Taylor.

A Book Review of M.P. CIuDI and L.J. Smith Tcwtc.tIMJry: ·Coflahontive MuwlJeIDIIlt itt Hellda Care:
Imple.mentia. the Inte,rative Orpai_tinn.- 'De loom" olH.11b AdminiMQOO Educ:atioa. 11(4). 1m.

-Cancer Cue in Rural MIlU,· HomltallDd Health Scryj"" AdminjltratjOD, 33(1) (Wille« 1992). pp. A49·



463. with C. Duc.h.....d othCnl.

A Buuk lWviow uf -Bldanciq ACC4llIlI. Cu..., aud PoUtiu~ 'OMS Americm CooUXt for HMltb Syat&n
RMorm. '"ImuIia, 1997..

Yir.Iini. Hcalrb folic)' 2000; ft, yilllsID (or !.be ComJJ!I.!IJ\llHIt.b u( VlraiAlf. Arril. 1991. RlchnlOfld, VA•

.6MeMfnOIIt of Nood (Q.( RCI;ckotiai :ierykw for Pooool Wjth AIDS CPWM ja CmtIJI Villinl., a rcporc to
Rlchmoad AIDS Mwltr)'. Caunl YqinUa AIDS SctvkOl, ADd MCV AIDS Procnm.~ 1990.
VCU. RichOlODd. VA.

"''''._ In birnlnlrwncmt tn4 Ibe Economip Yilbjllty pf Ptpyjdca jp 'he CgmmmwpUb of yilcjgia. ,
ftlI'OR to the Secreavy of HMlIh Iftd RullWl RMcurcell, Jul)' 1990. wnJiIJlllOll IutiWto lor HtsJIb SrudJeI,
VCU. Ricbmoad, VA. wilb Jao P. Clement Md othenl.

"PJIUlJliq fot Hocpltll Product Un..,· Briefinn 11(11) (Juno 1919). pp. 1. 3..... widl KcYia W. Barr.

·rnnovatiOG aad Renewal in SlratABic 'Naugement,'" BrittiDp 11(5)(Au~ 1911). lIP. S-5.

"Noasrowtb Stntcci" and OptiOlUlmU,*,theaI'o. '" He!!thW' Cg!l!mJStI!tIl BMO"I'9O l(S) (Jul,1988), pp. , ....

"EvolutionToward. MaI'ulp HQlltb Cere SY*m,• Mt4jCfI Croup My.gement (Septembcr/OcCobcr 1988).
JlP.61-64.

"Noa~rowda StralqicellDAJ OpClUllll ill HelJtb CaN.· IimDjlllan4 HMIth Saryjcg ft,dmjpjltrlljoa, 33(1)
(Win_ UJ88), pp. 37-45.

"M..wiq ill tho Academic IWIth CMter. • HMICb em Strato.:;, MIQ'P"'TI $(1) (1aDII&I)' 198'7). pp. 8-10.

eoaft:reeee PrACeedlnc: Stite Conte.... oa Youth Suicide. Ricbmaacf: Vlqiaja RMlch Com"'l 1916.

·Orpajzatlonal &LcnI.II JDRUCDCCIl ad Coastniafa ill !be HeaJlh Care Socfor,• CbIptcr 2.2 ill P. SUnyar IIIAI
J. Uoyd·loneG. edI. &I:Il,4ajc MIOUCllWlc in die HaIth CUP Sq;tqr; Toward the Yw 2000. 'Pn!ftCke-Hail.
,988.

·Tlle Development of H~italStrafqic P11111DiD&, Pan I.· }1fA PmpoctjyM, April 1986, with MicbId W.
Pitta.

'"T1Ie DevdoplDl:llt 01 .Hu.pital $~.ic PlMnin,. Part n.· YHA Pcnpcp4:jyM, May 1986. with Mic:hul W.
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(AuJ:II'C (913), I'p. ~3. with Cb&iee L laird. M.D.
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-MarbtiD, OlMdrics. - 8yldl e." ptlDDip,lJJd M,dctljn, Ou,nody 1(1) (April 1981), pp. 1S-<U. _"II
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Rum Soctol0IY, 1'he PMuylvania StaN U.ivll'llity, 1911, with Daniel B. HiD, Ph.D.).
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, MH-.IIh S-Vlc.ero Mq,a.em.n o.velopmatt in dWI N__ 1IIdcpaIdaat Sill,. of Ibc Ponnc:r SovUlc UaJc.an.·

II J"lQCilllJoa of UlIlvenity Pro".ft'IIl ill Health ScMcc. Ad.aWU.awdoa uadcretlfJ1taCt Co AmeriCA lutcnl.ldoaal
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"HeaIda FutalU ScenariOll (or PoUu)' DINCdvQI: Splldtyiq die J.olo of PdwlII s.ccor Ia Public Policy
Ilapl__~ in ViflW.,· V"arp.la "ealdl CouIIciI ud...... o.c.mber 1990 co ~y 1992. $25.000.
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M..., CaIIc« CMter. VA, with D. 8elurepnl. CPA. T. Sm.ldl. M.D. lad Chrill Oeach. ~.D•
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HcwfoIIt. Vfww'n'•• Nov........ 20. lOIS.

~1""'..........iatric~t.·"'--".dOlI ,_ tha Ad,,-tn'H_lh Ca... M ...........JU~.v.,....... J_ I t. lOIS.

•p'-.,.. I,. .....KCMplra' Auoclatlona..... PnMpac:u lIDd PI' ~ :"._•• Sou&b_ Mo-plAl A,u,tlch,'k108a PCWWIIIe
_Jolt...... VIqial.. 1_ 2. IOU.

"TIle Wukct IIDd~N.a fur AkoubuI T.-...-c ..... a........ucadOft.· AuocladoG r-e-._a-ab
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eo. RecJ)very for IUddl Praj_. Miaisuy or HeIIcb, Cairo. E,ypt. 1991-1992.
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II
Ii
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Virginia HOIIpilal AaociatiOll, Critique of Jl.AR.C Rc:port lD the u.aill1ature on "lnpatiml Care in Vi.t~IGia.·

P. La\lft.f\tI Sartori_, J.D. (Novcmb«-Docemhu 1918).

VirJiDia HOIiIpic.l Aaoclacion, CrUIque of J'l.AR.C Ilcpon CO die t.e,ia1.ltun: co "C«dfica.te of Need ill
Vi,.,mia. - P. 1AurCIU SaI1oritl. J.D. (Novembllr·I>c.c:.cmber 1919).

CoaIuICAQt to VirJiaia Holpit.l A.ociaUIIII. Critique of 1911 Scale Medical Faciliti. PIaD, April, 1981.

CoMaItant to Vir,. Sollpi'" Awuclacton. Critiquo of 1982 State M4ldicaJ Paciliti. P1aa. P.eItIuary, UII2.

Di.ltiDpiIbocI MeIDMr, ICaA- Ma EpaiJoa boaDr .add)': a.a-, nee of die $0 dilltin£Uiahed ImID1Jc o( Cbe
bclinor lIOCiety .t the OoIdal ADni~meetin••

Fallow or abo Ac.;credlcitla Commiasioa of Educadoa for Health Servic:a AdmiDir;traCioa. 15'81.

AocI'editatiOft .ute viait team member. Acc:ftlditia, Commiecioa (1ft Bduc:alioa (Of' Health Servica
AdmiDiIlll'flliOlll. t9110-1911.

(I
VWtiDa UldMant profCll5Ol'. ~riCll' Univenit)' of Beirut, Lebanon. May-JUDe 1980. Marda 1912, May
I_ 1982.

Member of Surplull Hulpital Bed Advi.",. Oroup, Viqioia DepartrDalc of Health, Juae-OdolNt 15181.

{t CoaIUltlDt. Minilltly of Haith, 1bc Sw.e of Bahrlia. 1980.

Viait.iq teemr., MiDia UDivcnity, I!aypt (December 1919 • JIIlUUY 1980).

N.tioaal 'me! oa Mental Health ia HelJtb S4!ltv1e:e. AdnsiDiltnlion. Univenlity ofWiJc:.oMin Ceet« for Htalch
Sc:Mnc:-, Mlldiaoa. WillCXlldin (1979-1980).

CcHUlJIor 'Nicb J. L Norville. TcadIin, cnodaIe fOr AmIlriC&ft College of Nuraiq 'Rome AdmiaiItnton.
•AdmWrmdOli of Support S,rvica.· (July 197. " JUIIIA". 1975').
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DARRYL Eo CROMPTON
510 N Street, #N-31, S.W.
Washington. D.C. 20024

(202) 488-7954 (b)
(202) 728·3939 (w)

PROFILE
.A setlSonoJ administrator with Q U1Iique btJt'..1:grouN:l ill public MalIh and Imv, wilh a
specWty In publJc MaJth policy, and 17+ y«n olilu:M4dng ruponsibility lit tM healtheare
1ndwt7y suJdng (J consulting assignmenl. BQC/qIround Indudu expuience managing variJJus
adtninistrathIe junctions, particularly tt:ehnica1 as.ri.rtana arullraining, in publJc hetzlth
preventuJI1, substance abuse, AlDS-relatt!ll clinit:al trlaJs. univmity li!lIdzinI and ruearch. both
dame.rtit;QJJy and in tkv~loping ccuntrla. Bar a triICk ~cord in Impkmenting cotnpl~

;nt~mnwuaI projea.r. Wo'*t well with multkulturally divme t:IIJI.lJJ!ncu. A selfstartln&
innt)lI~ oUlgoing team player and lroublahootu.

EDUCATION

M.P.IL

J.D.

BoA.

YALE UNIVERSITY 1916
Schaal of Med1~
Department of Epidemiology and Public Health
Major: Public Health Policy, Resources, and Administration

UNIVERSItY OF CAUFORNJA, DAVIS 1.914
School of Law

UNIVERSITY OF CAUFORNlA., LOS ANGELES 1971
Major: Political Science

SELECTED TECHNICAL ACCOMPLISHMENTS

• Dire(tS a national technical assistance project supporting pubUc health and
drug abuse prevention research for high-risk youth demansuatfon grants.

• Directs a tcchn1cal assistance project to support Peptide T dinic:a1 trials
research.

• Writes and directs dru& abuse, prevention, treatment and training proposals
with awards in excess of S8M.

• Managed and coordinated a S27M national substance abuse prevention
community development training program.

• Directed a SIOM drug abuse, AIDS and violence prevention Center.

• Trained and taught over 2,SOO health professionals, undergraduate and
graduate students in public health policy and medical Uability prevention.
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CURRENT WORK EXPERIENCE

SeniQr Proje.ct Director. CQSMOS COIPoration....\YashJnaJon. P.C. 1991-present

Senior coDSU1tant 00 selected projects emphasizing public health, substance abuse
prevention, evaluation research. and high-risk populations. Mr. Cromptou bas seIVcd in a
senior capacity for a number of federal contracts-including awards from the Center for
Substance Abuse Prevention (CSAP). the National Institute of Mental Health (NlMH).
the Assistant Secretary for Planning and Evaluation (ASPB) HHS, the U.S. Department
of Education (ED:'IC), and the National Science Foundation. A majol" recent award from
CSAP was conducted for the Division of Demonstrations for High Risk PopulatioDS
(DDHRP), in which Mr. Crompton, as project director. was responsible for the day-to-day
client contact and project activities, with supcMsiDn over MIS, new grantee workshops.
multicultural cluster groupSt and otber tecJmfcal assistance activities.

For the Oftlce of AIDS Programs. Nadonal Institute of Mental Health, CHaS,
Mr. CromptoD directs a project to support a Peptide T clJnjcal trials evaluation. He is
responsible for directing clJnical trials support operations including. cllnical protocol
monitoring, trainJng and technical assistance, and database design and management. This
evaluation calls for three sites to administer treatment and control groups in double
blinded fashion and follows the classic pre~post ~o group evaluatioJ1 desIgn. Also
re5ponsible for overall cont%Ut planning and iJianagement, COntract compliance, staff
assJgoments, and budget monitoring.

WORK EXPERIENCE PRIOR TO COSMOS

Senior Associate, MaqQ International. Inc.. Si1ycr Sprinle MaJYIand, 199Q.1991

Mr. Crompton served as deputy project director for an extremely larle, multi-year
contract for the Center for Substance Abuse Prevention'. (CSAP) DivisIon of Community
Prevention and Training to develop and conduct more than 400 extended workshops for
(SAp·funded Community Partnership Demonstration Orant (CPDO) Program throughout
the counuy. The worksbops were indivldua1lzed, Interactive and participatol)' willi focus
on raising the knowledge, skID levels aDd orpnizatfonal functioning of the diverse groups.
Included in the series of worksbops were. basic and advanced institutes, culture specific
instututes, and a number of elective worksbops for special interut groups. The project
assisted community partnerships with plaDnJDg to reduce ATOD problems by providing
trainiDg experiences deliJ11ed to: cncour8,e community buUdin,; promote strategic
planning skills building; improve community prevention strategies; and support
individualized team building. Mr. CromptoD was responsible for most project operations
including, eValuation, database design and management, traiaiDg and TOTs, curriculum
and materials development. Additionally responsible for reviewing and approving the
curriculum. training materials, uaining design. format and trainers, site selection,

I

I
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managing trainine delivery, and managine O'alnlng evaluation. Directed a task order for
the A.uJstant Secretary for PlaMin, and Evaluation. DHHS. to develop uxonomy for
identifying Federal Programs with an emphasis on minority males. The project
deliverable was a Compendium gf Federal ProJmm! for MinorilY Males.

Di~etor. PreventiOD center. Office of Polk;x Reseucb and Improvemen"
Office of the Commissioner. Florida Department of education.
Tallahassee. Florida, 1989-1990

Responsible for all administrative operations inclUding ewluation. fiscal activities.
persona(;l recruitment and development. The Prevention Center coordinates statewJde
comprehensive healtb and ATOD education, vio'e.ac:c prevention, ttainlng. Information
dkeemioadon particularly directed at high-risk ehDdren and theJr families. Additional
responsibilities included manaJing Drug-Free Schools and Communities Program
school/community teamS trainiq and prevention teclmical assistance to school districts.
Evaluated and disseminated mvIAIDS prevention and health education risk reduction
programs targetins specific K-12 ~pulations. Coordinated with the US Department of
Education in determining promising practices drug free schools. Served on the
Governor's Inter-agency task force addressing licit and DUcit druB matters. Presented
workshops and brJefings to teachers and school administrators in drug prevention
strategies ADd safe schools polfcy. .

Associate Professor of Health lAw and Policy O'cnurcd.)
Dcpanmem of Health ,Seaiees Mmini6tratioo
Scllool Of HaIth-Related Professions '
UnIversity of Alabama at Birminlbam. BlrminghlJD, Alabama 1976-1989

For 13 years taught undergraduate and graduate level courses in health law and
policy; medical records law. and pubUc health law: directed master's theses; planned and
conducted research and published in the areas of health law aDd policy, risk management,
and health admiDiItratfon education; developed and recommended faaJlty, curriculum and
student polides 10 the Program Director; provided assistance in p1aJming curriculum
content and methods of teaching in graduate programs: anl1Y2td. synthesized. and
evaluated health law and policy data, practices and trench. preparing and presenting
papers in health law and administration. Served as a poJicy consultant in public health,
providing technical assistance and training services to state public health agendes. local
public health departments. community based health organlzations. physicians. nurses and
other health personnel.

I
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AWARDS
Nadona! Endowment lor the Human1tles Fellow, Medical Ethics. 1983
World Health Organi2atioQ FeUowsbip, 1978
Coogrei5JonaJ Clerkship, U.S. House of Representatives. 1973
WICHB Fellowship. California~Iy. 1972
Ford Foundation Fellow. Joint Center for Political and :Economic Studies. Howard

Unlvenity, 197()"1971

TEACHING EXPERIENCE

DepartlDlent or Health Services Admlnlstradon, Ualverslty or Alabama. Blnnlalham • As
Associate Professor of Heahh Law. taught wufergraduace.. masters and doctoral level
courses iIl health law and Jkllicy, 1976 • 1989.

Departm~:nt at Commanlty Health and Preventive Medldne, Morehouse School or
Medicine - As AdjuDCt Aswdate Professor of Medicine, taught courses in medical law
and ethics" 1985 • 1988.

Andrew. University. N. Adjunct Associate Professor, taught courses in nursing law,
1985 • 19B;9.

CoDege ot Extended LeamJnr, central Mlchlpn University - As Adjunct Associate
Professor, teaches graduate level courses in lap! aspects of health care or~an1zatioDS and
regulatory processes and adminisuative law. 1985 - present.

CoDege of Management & BaliDesl, National-Louis University. As Adjunct Associate
Professor,teaches undergraduate level courses in legal issues in management,
COmmUlliQLdon in ofganizadoDS, communicadon 5ki11s fOf managers. and managing
diversity in the workplace. 1993 - prcsont.

PROFESSIONAL AFFIWnONS

Member, American Public Health Assoc:lation
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SELECfED PVBUCATIONS AND REPORTS

Co-authored with Boone, M., Peptidt 7' ClbUr.oJ TritJJ.r: Dma Handling and
(,}utJ1ky Control1'rtzlnJJq'( MfJnllIll, OfDce ot AIDS Programs. National
Instutute of Mental HcaJth, OHMS. 1993.

Prevention Q3 Sodal Change: CSAP/DDHRP/DHHS. Fall. 1992

Co-authored with Jones. AS.S.. Norris, Co, Compmdlwn ojF~
~ Programs for M"moriJy MaJu, ASPB/DHHS, 1991.

Co-autbored with N. Fontaine and M. Waters, Alcohol aNI Drug P~eiUion

Stra/qia, Florida Department of Education. Prevention Center. March.
1990.

Co-authored with C. Bode. Epidmtiology ojAlr.D/101 tvrd Drup ofFlorida
School-Age ChildreJ, Florida Community Epidemiology Work Group.
December. 1989.

Co-autbored with Fontaine, N.. Drug &pos'-tl Babies. Florida Department
of Education. Prevention Center. Febriwy 1990.

Crompton. Darryl Eo. AltlmlJtivt ~1ivt1Y Systmu, Rirle ManagenuHt and the
lAw, Cumberland Law Review, Vol 17(2) 351·378 (1987).

Crompton. Darryl Eo. AlabamJl Health Re"'.ord Law. Alabama Medical
Record Association, June 1983.

CromptOD, Danyl Eo, Coltji4mtiaJity antJ 1M Law, Contemporary
Administrator, Vol., 3, No.6. June. 1980. pp. 10-13.

Crompton, Danyl Eo. CorportJIe Premuu Liabllity Jor Pt11~nI a1Ul VLrilor
InJwy, CGntemporauy Administrator, Vol.. 83. No. 810, October, 1980. pp.
300-32.

O'omptoD, DartYI £, &Itare of 1M Hospital Medical Record, Alabama
Medical Record Association Newsletter, VoL, 9, No.3, June. 1980.
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SELEcrED INVITED PRESENTATIONS

Involvement of the U.S. Deptl11meJ1J oj TrtJJJWy AgDUs Wilhln Schad
P,ewntion Programs; prescnted aD a workshop on State/Fedcral substance
abWle prevention cooperation efforts in Florida, Miami., Florida.

Physicians and RitkM~j Law. Ethia, and MMidtu!; MMkal Law
and Human V~; MN:Ik:tIl Malpractlct an4 Family Practice RaUknts;
Georgia Medical &!.cordi Law for PhysidaJu; Medical Liability PmJenJlon; a
six-part legal medicine symposia series presented at Morchousc Medical
Schc.u), Fam1ly Practice Residency Program. Atlanta. Georgia.

Public Hl!D1th Law: PhysicallDfd MwoJ Htolth Implications; a symposium
prescnted at a Conference for Georgia District Health Officen, Pcachtree
Oty, Georgia.

An HutoricaJ OvetView ofUabUiJy /0' Geo'1fia Public HttJlJII Worke13': a
symposium prescnted at the Annual Georgia Public Health Association
Meeting. Jekyl Island, Georgia.

Hl!Il1tlJ Low for Nmive .A1nDicDn H~h Servku Managtl'Si a workshop
prescnted at Center for Health ServiceS Continuing Education. University of
Alabama at Birmingham.

Risk Managemmr in 1MAlt~ DeUvDy System CoIUUI; presented at A
Conference on Critical Legal Issues in Health Care Delivery, OJ.mberland
Scllool af Law af Samford University.

A five-part policy and law worbbop series presented to a variety of public
health state agency ltd OD topics such as: PubIJc HUllIh Elhil:.r joT Family
H~aJth Program MIDIIlgm; Law GIld MtmDglmsu for Support Staff; Public
H~a1lh Coda of£thief; Risk lWut:tioll/Acddent PTetlstliOll in Public Health;
PubIJc H~aIJh Ltzw /01' SIlt1Dr Mfl1UllJm; Family Health ServiceJ Section,
Department of Human Resources, State of Georgia. Atlanta. Georgia.

Th4 UgaJ Asp«:ts 0/ Ctyoprut!1Vlltion VMS' AlabanuJ Law; presented at UI.C

Lela! Issues Symposium, BirmiDgham Young Businessman's aub,
Birmingham, Alabama.

·"'1
'1 r
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SELECl'ED PRESENTATIONS

Devt/oping StQlt~vIt.k School Aka/wi and Drug Prevention Policy in Florida;
The Southeastem Regional Center's Annual Prevention Conference,
Atlanta, Georgia.

Thl.Alphabet Soup 01Nursing Policy; The National Black Nurses Association
Annual Conference, Milwaukee, Wisconsin.

Legal Aspects ojAllied HeaJih T&'ldling Challtngu; The First World,
Congress on A11ied Health. Elsln.,re, Denmark.

lAw tmd &twgen.cy Mt!d/ci"e,' Sulite of Georgia Annual EMS Conference,
Jekyllsland. GeorgiL

u,aJ Arpects ofSlDS; Confereno: for Georgia Medical Examiners, Helen,
Georgia.

Puvasive Liability, Malproakt QIIlo! P,~lon; The School Health
Conference/StA~ of Georgia.

RodiograplJy and tM UJw; A1abSJIUl Radiography State Conference,
Birmingham, A1ah8JtIL

Acddent Prevention. Law and Eme1gMq M8dJcDJ Ssvlces Manogemw;
Conference for Georgia Emergency Medical Technicians, MiUageville,
Georgia.

Nutrition Fraud: Conference of The Alabama Dietitians' Association.
Birmingham. AJabamL

LilJbllity PrtNenlion and EIfINIDICY MUicol Se11licu; Conference for GcoliJa
Bmergency Medical Tedmicians. Jekyllsland. Georaia.

Law IlIIIl~/liauma Nuning; The Annual Meeting of the Jefferson
County Trauma~erlenc:y Nurses Society. Binnlngham. Alabama.

MMico-LiJgal Aspecu ofSidck cal; Conference on Sickle Cell 1985:
Problems. lssues, Challenges 8Jld Opponunities, Morehouse School of
Medicine. Atlanta, Georgia.

Alli&:IH~h Proft!UionDl.r In GrDUlda; Post u.s. Invasion; Annual Meeting
of the American Sodeqr of Allied Health Professionals.
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Florida Law RegulaJing 1M HOIpIJaJ AdmiA'ting Managers; Annual MeetJne of
the Florida Hospital AdmlttU,\~ Managers Assodation. Daytona Beach,
Florida.

HospiJaJ Admilting Manogl'.1'$ tmd the Law,' Annt; ,; MectJng of the American
Association of Hospital Admitting Manaaers. ~.ie.:ji-lhis. Tennessee.

TECHNICAL ASSISTANCE

Provided technical amstance and staff support to the Consensus Panel on
Saeening for Infectious Diseases Among Substancc AbUlers, and the Resource
Allocation Conference. (CDnsultant) TreQtnllmllmp'ovtm~ntExchange (l'1E) Office
for TreaJmenJ Improvement. ADAMHA, De]JQ11m~t of HeaiJh and Human Servlur.

Provided off-site technical usistance to the States of ArJcansas and New Mexico
Departments of Health/Substance AbUle. Assisted in the development of a stale
plan related to lVDU treatment setaside as part of Stale block grant substance
abuse funding. and state substance abuse monltoriag. (Consulttllll) TrtQtment
Improvement EJ:change (TIE) OfJict for TrtQ/ment Improvement. ADAMHA.
Departmtnl of HetJJih and Hum/lIIS~

Developed a taxoDOmy to analyze thc Catalope of Fedenl Domestic Alslstance in
identifying Federal programs scrving minority males. Carried out task order
resulting in a Compendium of Federal Programs for Minority Males. (Project
MfJIUlgt!r, Task Ordlr 1AIJJkr) A.r.rittant Seadary for Planning lI1Id Evtl1uJ:ldDn
(ASJ'E) Depanmenl ofHt!lilJh aM Hunt41l St"'tus.

Provided technical assistance to kbool/Community Teams across the state of
florida under the Drug Pt~ Schools aDd Communities Program fOo.l5fng on
developing alcohol and drug needs assessment, strategic p1amtinle diversity and
multicultural issuel. (Dir«tor, PlwMlioIl ~1Iler) u.s. Del'artrnW ofEducfllion

Provided technical assistanc:e to the Commissioner of Public Health in drafting the
Medical Ucensurc Reform Legi.sladon for the Territory of the U.S. Virgin Islands.
(Bill was enacted into law by the Vlfgin Islands legislature. (Consultant)
Depanmenl of Public Ht!ll1th, Territory of the U.S. V'ugin Islands.

Developed u accident prevention/risk reduction needs assessment tool for
hospitals and cUnics witbill the Department of Public Health system.
Recommended chanles within the existing system of risk identification and
risk re(l,uetioD in an effort to improve patient care. With staff of each
health care facility, developed corrective action plans. Department of Public
Health, U.S. Territory of the VUJin Islands.
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Assessed legal and poU,y implications of a U.S. Public Health Service
Hospital legally converting from a government health organization to one
controlled by the local Alaskan Nadve community organization.
Recommended policy changes to the medical staff and bospital bylaws to
reflect Alaska hospital law. ~ ManJJ1Izq H~th Serviar Corporation,
Kotubue, A1nsJca.

Developed sttuetur-,d needs assessment tools for a Cherokee Indian
Hospital risk management system. Assessed clinical procedures. program
management and flaancJal managtmcnt to identify means of improving
quaUty padent care. Chl.l'Ob~ Indian HospiJaJ, Cherokee, t~orth Carolina.

Provided off 3Jld on-site technical usistanc:e tQ the MJoisuy of Health of Grenada
immediately after the 1983 U.S. invasion. Developed and implemented a
strUClUJ'ed public health and medical needs assessment methodology. (Consultant)
U.S. AlDjProjecl HoX Sf. Georgi!$, Grenada, Wt.rt Indks.

TRAINING

Delivered a training on clients rights in p.ublie health Ul public health managers at
the Statc agenG)' focusing aD informed consent, confidentiality and rights to refuse
public health services. MalmwJ~ Child H~1Jh S«:tion, Department of Human
Raouras. Stale oj Georgia, Ailcn1a, Geofgia.

• Responsible for most project operations (training and TOTa, curriculum and
materials development. evaluadon, databue design and manaiemcnt) for
tbe Office for Sub£tance Abuse Prevention's (OSAP) Conununity
Partnership Tra1niq Program which addresses the alcohol 4nd other drug
planning needs of Community Partnership Grr~tees. (lkpUiY Project
DirI('Jor) Office. of Substanu Abwe Preve1Ui.on (OSAP).

• Develo'(l~.',1 and deUv'!"red a trainJns for public school teachers and alcohol
and dro;~ p:~veDd()n coordinators on developing and implementing
meanin,:-\; / ::,1~tan~ abuse polides aDd procedures in the schoolijStef"J'\.
At/CDllt2 f~, ~•.: ,jchr:r ; :';ystent.

• Designee; a '1~('~bJ",)P to train psychiaU'ic nurses in accident prevention/risk
reduetioll procedul'e's for reducing the risk of injury and liability withL1 the
hospital setting. The Baptist MsdicaJ Center-Montclair, Birmingham.
Alabama.

•
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• Trained department neads. nunes, physicians and other ancillary services
administrators from .across the hospital orpnization on risk lt1JlJlB.8oment
systems Implementation. Desiped 8.11 iDservtc.e uaLniog workshop on
system design lor risk reduction. risk identifIcation and liability implications
of injury.~ Chi/dl'Mt' Hospital ojA/Qbama. BlnninghlLIl1. Alabama.

• Developed and delivered a three-module course on legal aspeas ol sexually
transmitted diseases (STD) for pUblic health workers. 'nit. Jefferson CawrJy
Public Health D~partment, Birmingham. Alabama.

• Trained public health samta.r1anS in risk identification. Uabillty prevention
and ton law related to the delivery of sanitation services. TJ~ Northwest
Georgia Public Hea1Jh Dt!partnIDII, Dalton. Georgia.

• Designed and delivered training courses on liability prevention lor WIC
state agency staffs across the State of Georgia. Georgitl D~panm(!1lt 01
Human Resourcu, WIC (Women, InjanlS and Children) Program.

• Developed and delivered a two-module training in nursing law and
malpracdce for nursing supervison focusing on tort aDd contract law, legal
liability and the development of risk m.auagement systems for the nursing
department of a number of hospitals aCl 'other bealth organizations.
Br()(Jkwood Medical CBate, 1M ChiIdnn'.s Baspita/, (Arm Gables HOlpital,
Stringfellow Hospital, UnivenUy QISouth .A1tJbama MtdicaJ Center. !.Ae
County HOlpila~ AndIJlusia Ho.rpitaJ. J'etenvu' Administration Hospital,
Northwest Georgia PubUc Hubh Department.

• Desianed and delivered training COUJ'SCI tor State agency staffs in public
health ethics, law ;m.d Integrity. Mmmatll tw:l Child Heallh SectiDn,
Dtptl11m~nI of HWtUDt RuDUTCa, Stat~ oj G,01IUI, Atlanta, Georgia.

• Trained medical record administra'~rs and technicIans from State agencics,
hospitals and clinics. Designed a Jeries of regtc;w workshops on Alabama
medical record laws, confidentia11ty, consent, subpoena management and
regulation compliance. Researched aad developed "how to" manuals for
each workshop. (Troille) A1abamtl Medical RICOI'd AssociatiDn.

• Designed and delivered training COW'SCI for State agency public health
nunine staffs across the state to implement model risk management and
liability reduction ~ractices. Ge0rgi4 lkptJ1'tlflDlJ of Human IWourcu.
Program ofAdolescent tJ1UI Child B«dth $evice.r, Savannah, Tifton. .Allanta.
Unicoi and Columbw, GeorrW-
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CURRICULUM VITA

Lanie ,1ohn Dun

CONTEMPORARY DATA !!!

A. pato of Birth

B. Office AddU"

C. HomQ Addre!lS

D. Present Position

May 11. 1942

School of Allied Health Professions
Virgima Commonwealth University
Box 233, MCV Station
Richmond, Virginia 23298-0001
(804) 786..Q829

13914 Rivel'bitch Trace Road
Midlotblun, Virginia 23112
(804) 744-3087

Associate DUD and Assoante
Professor of Henlth AdminisU'adon
(198S to Present)

E. Durje3 and ActjviriM Related to prescnt Positioo

Responsibilities include assisUnltbe Oe:w in the internal management ot
the School in all areas including academic prOlJ'am planDing aDd
development; planning for physical spnce llnd equipment; interfacing with
University suppon services and activities; and Ua,iversity internal relations.

u· ........ .D1veaJty ,..gmmJueea

VCU Graduate Oe:m's Advisory Committee (1986 to date)

University CommeDcemen.t Committee (1986 to date)

University CaIendu Committee (1987 to d:l.tc)

VCU UES Admissions Advisory Committee (1986 to date)

Academic Suppon Coordinauul Council (1992 to date)

MeV campus Committees

A.D. Williams/West Hospital Reno~tions Planning
Committee (1988 to date)

,
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Mev Committee on Academic AU:Lil'S (1985 to date)

Advisory Committee to Hemlth Polley Office (1989 to date)

Mev Graduate Committee (1989 to date)

SbLte Library Adaptive Re-use Study Committee (1993)

Sc;boQ\ of Am,d HCtlith Professions Commjttees

School of Allied He41th ProWsions, &ecudve Committee (1985 to date)

School of Allied Health Professions, Graduate Curriculum Committee,
Chairmnn (1985 to date)

F. Other Profesf:iQDal Aedyities

Virginia Statewide AreA HeAlth Education center (AHEC)

-ProJr.1M AdvUo~ Committee

-Statewide Advisory Council

-Allied HeAlth Task Force

-Minority/Oisadwntaled Student recruitment
Task Force

Virginia Association ot AiDed Health Professiol1S

-Immediate Past President (1993-1995)

American Society of Allied Health ProCessions

-Member, Board of Directors (1991 to date)

-1994 National Convention Program ChAirman (1992-1994)

-ASAHP Long Range Transition Te:un (1993)

-Ad hoc Committee on FUl1uing (1989 to date)

2



The Virginia. He:1ltb Council

-Member, Special Committee on Health Careers
(1974 to date)

Capital Aren He:11th Advisory Council

-Member (1976 10 da.le)

Co-Principallnvesugntor HRSA Conunct 92..1129, ItAnalysis of Allied
Health Faculty Supply," S9.JSO

I. Professional QrlanizatfODlI'

Americm Society of Allied Health Professions

Virginia Association of Allied He:1lth Professions

n. HISTORICAL DATA

A. EduCAtion

Se. Lawrence Uaiversity, 1960-61.
Major tleld: History and Oovernment

Scnte University of New York at Potsdam, 1961-1964.
Major field: Social Science. Concentration:
Geography. B,S" 1964.'

Syracuse UDivel'SilY. 1964-66. A tbirty-silc hour
master's level propm in geography credited in full
to a Ph.D. propam in Administration of Hiaher
Education.

Syracuse University, 1966-68, and September 1971 •
August 19TL Higber Education Administra.t1on, EhJJ..
.1m.

State University of New York at BufI'alo. lm-73.
KeJJoa OOiduate AdmjnisCAdoD Internship III AlUcd
ReQltb Idumon.

3
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B. ~erjeDce

1980-1985 Coordinator for Ac:I.demic Pro&r.J,ms, State Counei1 of Higber
EduQ1tion for VirgiDiL Responsibilitit.S include the review of
Six·Year Curricular Plans submitted by pubUe institutions of
higher educntioD; tho review of Statements of Readiness for
new deKree programs, csrryUJg OUt studies to provide =
documentation for the Council and the General Assembly.
Stntfing tor the State Coundl of Higher Education tor
VirginiA's Advisory Committee 011 Education for Health
Professions and OceupatioDS and the Council's CODtinUUJg
EduC:J.tiol1 Advisory Committee.

1973·1980 Coordinator (or Health Professions and Occupations, St:lte
Council of Higber Education for Virainia. Pbuming and
coordinating respoasibUity for nil postSecondary eduCluoaal
proanms for all benlth professions &nd OCCUpAtiOns in me
Commonwealth of VlrpUa. Responsible for c:arryiD1 OUt
studies to provide documentation needed in the planning
process.

Staff ror the State COUIlei1 ot Higber Educa.tion for VirJinia's
Advisory Committee on Education for Health Professions
and Occupations.

1972-1973 Special Assistant to the Dean, Allied Health and Natural
Sciences, Quinnipiac CoUelo. Federallfll1t development;
preparation of documentauon for academic program. review
by licensinl groups; studeat couaseliDli ad academic
program review ..nd development.

1971-1972 Assistant to me Vice President for Continuinl Educatioa..
Syracuse 'University. Analysis of funding pattems of
extemally funded p'0up stUdy proarams; basic search on the
histoty of continuing education at Syraaue Uaiversity.

1968-1971 ProlfUl Assistant. Overseas Academic Pr0p'ams. State
University of New York -central AdmbUstratiol1. Polley
research ad development; prosnm development;
coordination and evaluation (eleven forelp umversides and
twelv,,~ State 'University of New York overseas programs
visited); tisQ1 analysis; logistics c:oordination; aDd analysis of
student puticipo.tion.



s
1967 Research Auutant in Overseas Ac:1dcmic Programs, State

UniversitY of New York -eenual Administration. Basic
research and intonnation compilatioD for systemwide policy
development.

AssistaDt Director, International Programs, Syracuse
Uti.i'ifersity. Appli=.tion review and fiscal admi.n.i$uatloa.

1966-1957 Resenrch Assistant. in Higher Education and Sponsored
Resea.rch, Syrncuse University. Basic document research;
statistical and program analysis.

1965-1966 Donnitory Dlree:tor. Syracuse University. Building
proll'nmming; student ndvising; and pUblic relations with
pnrentS and local community.

1964·1965 Resident Advisor, Syracuse University. Student advising and
supervision.

C. Other Prgfe5sional AetivirieJ

Virginia Association for Allied He:l1th Professions

Member, Board at Directors (1974-1981), (1985-91)

Chainnan. Membership Committee (1976)

Preiident (1991-1993)

Chairman. Governmental Relations Task Force (1986-1988)

Chairman. Program Committee (1986-1989, 1993)

Virpnia Associlltlon of Continuing Educ:a.don for the Health Professions

Member, Baud of Direaon (1971-1979)

capital AreA HeAlth Advisory Council

Chairman (1918-1979)
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Centro.! Virginia He:l1th Education center

M~mber, Board ()f Directors (1981)

Member, Mission Committee (1981)

Viqinia Stat~ He~th Coordinating 03undl

Member. TechDical Advisory TuJc: Force on St:l.tewide Health Needs
and Priorities (1976-1977)

Vlriinia Capital Area Comprehensive He:1lth PlIU'&lkID~. Council (CliP IIB")

Member, Manpower Technical Committee (1974-1976)

Virginia Commission of Healtb Regulatory Boards

Member, Poliey Study Committee of the He:l.1th Regulatory Study
(1983)

VirlinJa. Scare Department of Mental Health and Mental
Retardation

Member, State Manpower Training and Development
Task Force (1974-1975)

Member, HC:l.ltb Systems AleftC)' IV Development :md
TnUniDI Consortium (1976-78)

Member, Menta.! Health Council (1983-86)

LoDI Rule Planning Subcommittee Chaimum (198S-1986)

Virpnia LealUe of NUrsUtl

Member, Board of Directors (1974-1978)

Virlinia. Dental Associatioll

Member, Stace Advisol)' Committee, QUallEy of
Dellw Health Cue Project (1974-1976)



American Society of Allied Hulth Professions

1988 National Convention Local Host Committee,
Member

1~89 National Convention Loca.l Host
Committee, Cbairman (1987-89)

1990 National Convention Local Host Committee,
Member (1.989)

Member, Boud of Directors (1974-1978)

Chairmnn, Council ollDdividual Members
(1976-1977)

Member, Legislative Committee (1975-1977)

Member, Intercounci1 Commluee (1976-1979)

Member, Bylaws Committee

Member, Re.cearch Committee (1977-1979)

Member, Awards Committee (1977-1979)

Member, National CODtinuing EduC4tion Conference
Committee (1977-1978)

Member, Finance Committee (197S-1976)

Member, Sub-Committee 011 Pwpose, SUlte/
Relional Cllapcers (1974-1975)

1990 National CODvention PropDl P1amdnl Committee
(~emmbe~ 1989-1990)

Member, Manpower ad Training Task Force of the Governor's Advisory
Committee 00 Emeraency Medical Services, Virainia State Department of
Health.

7
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University of Virginia

Member, Doctoral Coaunittee tor Oo.ye W. Poteet

Syracuse University

Member, Board of Ol':lduate Scudies (1~71-1972)

Member, Faculty Senate (1971-1972)

Virginia. Commonwwth University

University Grievance Board (1988, 1990)

Executive Masters in Health Administration, SteeriDI Committee
(1987· 1989)

University Study of Funded Graduate Students (1988 • 1989)

Member, S.e:JJ'ch Committee for Depo.nment of Health
AdministratioD ChAir (1989 - 1990)

Member. Graduate Handbook Committee (1987-1888)

Chairman, School ot Allied Health Professions
Computer Committee (1986)

Member, Project Advisory Council (in conjunction
witb the University ot Virpnia cooperative
Dursing graduate program)

Member, A. D. WUliamsjWest PrepianniDI Study
Commiuc.e (1987)

Member, ShelteriDl Aims Preplanninl Study
Committee (1987)

Member, MPH Task Force (1987)

Member, Earol1ment Task Force (1985-1986)

Search Committee for University Admissions
Director, Cbairmu (1986)

8
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School of Phanrulcy - Rt4cC!'edlt:LdoD. CoU1JX.i.ittee
(1986)

School of Denustry - Member, Ma.npower Study
Task Fol'ce (1986)

Utliverstty Undergraduate Sc:ho~arshlp Program Committee (1989 
1990)

Intemntional Student Services Advisory Comminee (1988-1991)

VCU Employrnent Cound1 (1991)

Sbeltering Arms Renowtions Planning Committee (1988-1992)

Vlrginin Polytechnic Institute and StAte University

Consultant (1986)

Central Vtrginia Community College

COn!ultaD'C (1986)

U. S. Department ot Health, Education and Welfare, Health Re.our(;,~':~

Administration

Memg~l'. Gr;mu Review P:lnel, Bure:lu of He:L1th MAnpower,
Division of Associated Health Professions (1975-1976)

Member, National Ad Hoc: Health Mmpower Forum (1975-1976)

Americ:m. Association of State Collele4 and Universities

Member, PlD.nniD; Committee, National CoDference {or Statewide
Coordinators for Health Manpower Education (1976)

Westem Interstate Commissioil for Higher Education. Division of Nursing

Participant, Analysis 'lid PWminl for Improved Distribution of
Nursiul Personnel and Services Project (1975-1976)

9
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Soutbern Regional Education Boo.rd

Member, AJUed Hea.lth Educo.di3n Advisory Committee (197"-1985)

Doctoral Nursing Educ:uion Policy Task Force (1984)

Department of He31th And Human Services ContraCt No. 240-86-0092,
"Exploration of Trends and OInnges In Olni.c:al Education in the
Preparation ot Amed Hel11th Profcss!ons: (1986-1987)

HEW RelioD mReaionaJ IDceacives CoDtnI.Cf No. 2.93-74-0009 for
developing a "Comprehensive Statewide Approach 10 Efficient and
Etrecdve CoordlDadon of Health MlWpower Planning &ad Education
Actfvides in a State,· S404.000

Project Director (1974-1978)

Virainia Medical F:lcillties Commission Project. "Health
M~power Requiremenu for VlrJinin," S75,Ooo

Project Director (1974-197S)

Virginia Regionw MediCll Progr:uns Contract "Planning for Health
Manpower in VirgiDia,· S5,000

Ptoject Director (19i3-1974)

ABT Associates, Inc., Cambridge Massa.chusetts

Consultant (1914-1975)

KiDa's CoDele. Wilkes-Barre, Pennsylvania

ConsultaDt (1915-1976)

University of Califomia at San Francisco

Consultant (1977-1979)

Sarasota Memorial Hospital

CoDSUlWlt (1987-1991)



-

Ralph Kuhll and A!so~te~

Consultant (1976-1978)

Virginia He::1ltb Statistics Advisory Council

Member (1973-1980)

State Councl1 ot Hlaber Education for VirliD!a

Higher Educ::1tioa. Equipment Trust Fund • Allied Health
Comminee (1987 • 1988)

Consultant (1985 - 1989)

D. HonQrs and Awards

Hepbum Scholarship (St. L1I,wrence University)

Nil1g11ra. M~hawk System Fellowship (Syracuse lr;~.h'l.~rsity)

Rowy IntemauonnJ Fellowship Finalist

Kellogg FOWldation AdmJnIsmltive Internship in Allied Health (State
University o~ New York at Buffalo)

Who's Who in HeAlth Care

Un.ited Way Award for Outstanding Volunteer Service

Lions International Presidenu Award for OutsW1dlDl Service

American Sodety ot AWed Hc31tb Professiol1S • B\~~rd Awar~

m PROFESSIONAL O'U'TPUT

~ pubU~onl

DeUl, l..arrie J. and Thomas C Robinson, "Analysis of •..wed Health
Fl1culty Supply. Report #1, October 1993.

Dem. Larrie J., -RelioDll Tec:hnicB1 TraizUnl Plan For Post-seconduy
Hel1tb TcchnololY ia The Blue Ridge 'Region of V{rgi!lia,If Ju~ 1993.

11
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Detl~ Lame J. and Patricia R. Haynes, "HeAlth Care Perlonntl: Mettins
a OrowU1J ChuJleDlc," Journal of HoAlthcpr. EduwiD.o...awl.Iralninl.
Volume 5:1, 1990.

Pointer, Dennis D., Larrie 1. Dlnn and Anthony J. 1)euWs, 1"he
MCV/'ICU &.cuuve Muter's Proaram: An Experim.nt in the
"DecentnlJ.1zadoEl' ot H.alth AdminfaU'&LdOD Educadon,1I lo.u.mal of Health
Admfnfarradon EduCAtfgD. Volum.7:2, SpriD11989.

Contril)utions to Nuatn,ln YJrctoia. A repon of the Vlrlinia Health
Counci~ 1985.

The Task Force on Computer ScieDCO (Larrie J. 'Dean· ContributOr.), An
A5!lCSsmeor af Computer Sden,,= pecree Promms in,VfrginiL State
Coundl of Higher Education tor Vlr~ OctQber, 1983.

Dean. Lanie I., A Study Of faOlIIY Amilion. RetentiOD. Promotion and
Ienure at VitJfnia's Stato Supported InsrfmrioN of Hilher Edug,dcm.
S~a!e CouncU of HfJher Education for VlrgLnia, lu\1/,';, 1983.

Dean, Larrie J. to Rogoa gf the Needs !l( Smdonq ydth LcmJfnc
pfsabOfrles in Vtaioj.'s Instinuiom of Hilher EduCAtion. A. Rcpon to the
General A,!uembly, January 6, 1981.

Thtombley, W. 0., Lanie J. OelD and Wayne H. Pbelp., Oft'-eampua
InStnlctioD Offend by Yitmnl.'J SIll' SUSlPO"IS' CpU,... and Untyerdtfca,
A Repon for the loint legislative Audit and Review Commjesioa. March,
1982.

Dean. Lanie 1", "Ind~vidua1l Respoas!ble for Statewide CoordiDacio:l of
H.alth Manpower PlI.aDinI aDd Coordination of Health EdUQtioDAl
Propoams· A DirectOry,· FebNIIy, 1978 and November, 1980.

Dean, Larrie J. and Thomas W. Terbush, -Health Manpower Study:
blistered Nurses • A Surnnwy," ~rlinfa NunU Qpwrtx, Fall 1917.

Coutn'butioas co PltI Nt.da for Pollsy Makin, B.llled co Allied Health
Eroteas1gN SChOAI. Editor • Philip W. ADdel'foll and Ayer D'Cosca, Marcb,
1977.

Dean. Larrie J.. A'CPOa on £be EcUibiUU Of &gbUlbjnl • Belignal
Sc:hMI of aRrameD! for tb. Cmnmonwg1th gf Viminla. A ,Spedal Ripon
to the Govemor and Gtlleral Assembly, Decem~t, 1976.
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De:m. Urrle J., A Repoa on the ECiUjbility of Establishing I SchOOl of
O.,mmer!'X- in the Commonwealth of yirginia. A Special Report to the
Governor and the Gc:aeral Ass,embly, OctOber, 1975.

Dissertatiol': The Deyelopment of pnUQ' for the Centr.i.!!w1
Admini8tJ'iltian Of the OVerseas Aegdemic PrQmms af tbe State Universftt
of New York, Much, 1974.

Dean. Larrie J. and Fllye Pettr5, Medicnl ScholArships, A Report to the
General Assembly's Comm1s51on 10 Study Higher EducatioD, August, 1973.

Contnbutions to: Overseps Academjc: Programs 1969-197.0, State
UniversitY of New York, 1969.

PoIf£\' Recommendations (or Jotematigoal $tydX Ab'road, with Edward E.
Palmer, April, 1967.

Contnbutions to a,gmphy Of New York Scate. John H. Thompson,
Editor, Syracuse: Syracuse University Press, 1967.

B. pfreqed Rel'lei1rclJ • Technical research repons prepared by others under
guidance.

Terbush, Thomas W. ond Mary Forbes Carrico. Health MaJUlowcr Smqy;
PrimQtV, care Pbysjcians, State Council ot Higher Education for Virginia
Technical Report Series 5, Number 7, Aupst, 1977.

Terbush, Thomas W. and Mil)' Forbes Carrico, Health Manpower Smdy:
RegiStered Nunes, State Council of Higber Education for VirJinia.
Technical Report Series S, Number 6, December, 1976.

Terbush, Thomas W. and Brenda H. Edwards. Hcahb Manpower SOldy;
EdUcational ,romms • 'Port I, Sea" CoUDdl of Hipel Education for
Virpma Tec:hnical Report Series 5, Number 2A, SeplemiMr, 1975.

Leyes, John Me, RobiD E. MacStraYic. Nancy C. Kilby, aDd Lawrence D.
Prybil, Health Manpower $CUdyj Health fldUntS Manpower, State Council
of Hisher Education tor Virginia Technical ~POrt Series S, Number 5,
November, 1974.

Leyes, John M. and Nancy Co Kilby. Health Manpower SWdy: DeDlpl
Manpower, State Council of Hiaher EdUCAtion for ViraiDia Technical
Report Series S, Number 4, September, 1974.
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Leyes, 10hn M. and Nancy C. K.l1by. Health Manpower §Wdy' Pbarmn/fY
Manpower, State Council of Higher Edu=.tion for Virlinia Tecboic:l1
Repon Series S, Number 3, May, 1974.

'Leyes, John M. and Nancy C. Kilby, Health Manpower Srodv: EdugriQnal
~[Omms. State Council of Higher Education for Virginia. Teclmica1
Report Series 5. Number 2, May, 1974.

Leyes, John M. and Nancy C. Kilby, Health Manpower Smdy: Ogtornetri
Manpower, State Counc:il of Higber EdUC::UiOD for Virgizlia Technical
Report Series S, Number 1, May, 197".

C. ~Jcaed presentations

IIA Partnership to Address One Stnte's Concern for He:l1th
Mnnpower,lI(with Patricia R. Haynes), Americ:m Society for Training and
Development of me American Hospital Association· Annual Meeting, San
Francisco , May 21, 1991.

·Making Your Proposals More Competitive • The Prospective of a
Technicl\1 Review Panelist,ll American Society of Allied Health Professions'
FOlUm on Allied Health Re.~e:lrch DJ1d Funding Priorities, September 15,
1990. .

01A Growing Crisis· tbe Search for Tomorrow's Health Care Penoane!,·
Keynote PresenmtioD • 1990 Annual MeeDDa. VirgiDia Socie~ of
Radiologic Technologists, May 9, 1990. .

·Creatinl the Florida AJlIuce of 100+ fot Healtbc:u'e: DevelopiDl a
Public/Private Partnership,· AmeriQ,ll SocietY of Allied He:L1th Professions
DelDS' Winter Conference, Februazy 8, 1990.

'1iealth Manpower Sbonages,· Virginia. Society of Radiologic
Technologists, Fall SemiDuy, September 14, 1989.

·One State's Approach to Addressing Health M:mpower Concerns:
Creatial a Public/pri~ce Partnership: (with Paaida. R. Haynes) American
Society for He:L1tbcare Education and TraiDiDI of the American Hospital
Association· 19th Annual Meetinle June 12, 1989.

"The Supply and Utilization of Health Professionals,· VirJinill Association
of Allied He3ltb Professions, October 14. 1988.
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"Regul8,don ot Allied Health Professional!: The Virginia ~rience,"

National Cle:lriDahouse on Licensure. Enforcement and Regulation .. 1988
Annul11 Meeting, September 8, 1988.

''Edu=.tf.ng Tomorrows Manpower: A N:uional Perspective." Florida
Action Alliance for Henlth=re Manpower. Ma.y 26, 1988.

"Physieal 'I'herapy Entry Level Education .. The Plans and Issues,· Central
Virginia Physic:llTherapy Association MeetiDe. May 11, 1987.

"'0 be Regulated or Not,· Vqinia Council on He:Jltb Regulatory Boards
Invitational Conference on Physical Rehabilitative Occupations, September
9, 1986.

"IntemarioDul 'Educuion • The S.U.N.Y. Experience. State Council of
Higher EducutioD Conference on Interna.tional Eduction, February 21,
1986.

·OpportUnities in Allied He:l1th.II Health Careers OpportUnity Program
Conference for C:unpus Coordinators, January 22, 1986.

·VirJinia.'s Automated Vitabank for Black: Faculty,- (with 1ean C. Keating),
Professional Association for Computing and Information Technology in
Higher Education, December S, 1984.

IIFundin, Allied Health Eduation .. Toda.y and in the Future,· 14th ADAual
MeetiDI • Ameridn Society ot Allied Health PrOft4SioDS, November 2,
1984.

-Interinstitutional Cooperation Arrangements,· Americaa AssociatiOIl for
State CoUeles and Universities' Advanced Training Instituee, June 19,
1979.

"Interinstitutional Cooperation· 3D Approach to PlanninS for He~th
Professions Prosrams,· Founh Annual Conference OD me Urban Soum,
February 23, 1978.

'The Use of Health Manpower Supply/Demand Analyses in EdUc:Ltiouu
Plannins. •AssociatioD for Institutional Research, May 23, 1978.

·Oraduate Nursing EduC3tion" The Appropriate Response: Virginia
League Cor NursiDg, Ma.y 26 1977.

I
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·Continuing Edueation for Health Manpower: Developing a Response,
N'mth Annual Meeting. Americnn Society of Allied Health Professions.
November 17. 1976.

-Virginia's Nursing Personnel,· 'INA-VLN Coordinating Council. Roanoke,
Virginia, October 18, 1976.

"Planning for Allied Health Educ:a.tion: Considerations for State Planning
and Coordinating Bouds,• Americ:m Assoc:uuioD for S~te eonege and
Universities National Conference for State Planning Boards of Higher
Education, May 11, 1976.

'"Statewide Coordination and Health Manpower Planning: Eighth Annual
Meeting, AmericlLD Society of Allied He~tb Professions, November 14,
1975.

-Nursing Eduation: Who Shall Pay?-. 1975 Annual Meeting, Virginia
Iague for Nursing. April 10, 1975.

"Professionalism and Education,- graduation address at Wytheville
Community College, Augusl 26, 1974.

"OpportUDities for Service," iddress at DlYisioD of NursiD8 Pinnina
Ceremony, Germanna Community eonele, June 1., 1974.

"LegislatioD and NursiDl Education,II Virginia Nurses' Association. Am:lual
Convention, October 17, 1973.

·AlUed Health Edu=rors and Practitioners: The Here and Now in He31th
Care,• Vuatnia AssOdaUoD of Allied Health Professions OrpnizauQual
Meetins. October 12, 1973.

IV. OniER

A. Cgmmunity SeM"

United Way of Gceater Richmond

Budlet ud Allocations· Panel VOl CbairmaAi Key Volunteer;
Mu1ti·ye~ 'Funding Task 'Force Cha.irman: Community 5enices
DivisloD Smdy member; Human Services PlaDDiDl Division Council
(Current)
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Chesterfield County

Human Services Needs Assessment A.dvisory Committee; Member
and Chairman of the Fa.mi1y Strenlthemni Semce Subcommittee;
Latchkey Task Force Member.

Lions International (District 24B)

District Governor's Cabinet Officer and Drol Awuenw Chairman;
Regionnl IV-Zone I ChainnaDi District Governor's Hearing
Conservation Chairman (Current)

Brandemul1 Lioas Oub

BOl1l'd of Directors (Currclu); Tre:lSurer; Vice President; President;
Bland Concert Chairman; Zone CbnirmaD; District Governor's
Cabinet

Richmond Host Lioas Club

Board at Directors, He:1riDg Conservation Committee

Niska.yuna Rotary Cub

Board of DirectOrs

Channel 23 (Public Television)

Television Auction Scaff; Persocnel Recruitment

Liverpool Presbyterian Church

Director, Senior High Youth FeUowship

The Brandermill Cburch

Cuisuan EduQtion Comminee; Finance Committee Chairman
(Current); Staff/Parish Relations Committee (Current); Chairman
Church Council (Current)

The Greater Richmond CommuDicatioD. <:enter for the Deaf

Founder; Board Member; Fund Raiser; Chairman (Current)

I
I



Catholic Charities

Member, Board of Directors (Current)

B. Extensive Trml

Canada and United States, Frnnce, Belgium, Holland, Germany, Austria,
Hungazy, Romania, Bulgaria, Turkey, Greece, Italy, Switzerland,
Yugoslavia, Israe~ Spain, United Xlnldom, and Czechoslovakia.

18



SIAN LEE HILDEBRAND

Director, Healthcare Finance and Operations Management

Education

B.S., Accounting, Southern Illinois University at Carbondale

Certified Public Accountant (non-practicing), State of Florida

Current Positiop

Mr. Hildebrand is the Project Director for International Healthcare Operations, Finance,
and Management Consulting for Abt Associates International Health and Economic
Development Group.

From 1989-Mid 1993 he was the Financial ManaeementiHospital Administration
Specialist and SeniQr Task M2lIar:er for the Health Financine and Sustainability Project.

Abt Associates Inc. is the prime contractor on this five-year project with the Agency for
International Development (A.J.D.). The project provides technical assistance to A.J.D.
bureaus, USAID, A.J.D.-assisted countries, and other organizations worldwide, to
achieve significant changes in health financing policies in LOCs, and to advance
knowledge on the effectiveness of specific interventions. Activities focus on: assessing
management capabilities and skills, designing hospital autonomy/privatization programs,
reviewing information and reporting systems, identifying resource generation through
cost recovery, developing risk-sharing mechanisms, identifying pUblic-private
collaboration, defining resource allocation program use and management, and costing of
health services.

SUlDDJln of Experience

Mr. Hildebrand has nineteen years ofexperience in a variety of health carelhealth-related
management positions and consulting engagements. He was a manager of health
insurance reimbursement programs for Blue Cross/Blue Shield of Chicago, and Chief
Financial Officer for Chicago College of Osteopathic M~icine and Chicago Osteopathic
Medical Center.

\rfJ



His consulting career began with Price Waterhouse as Senior Manager of the MidSouth
Health Care Consulting Group in Memphis Tennessee. Consulting engagements have
been for all types of health care providers and payors, as well as federal and state
agencies and international governments. His experience spans corporate structure
analysis, reorga.nization restructuring reviews, organizational evaluation, strategic
planning, reimbursement analysis, operations research, alternative financing mechanisms,
clinical/ancillary evaluations, and financial feasibility studies,

..
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Mr. Hildebrand has experience managing and providing technical assistance on projects
in Africa, Asia, and Latin America. These projects include applied research as well as
technical assistance. (Client: Agency for International Development/R&D/Health).

Throughout his career he has been involved in the management and conduct of multiple
assignments and has led a number of engagements with large consulting staff and
significant client interaction. The following summaries highlight the diversity of Mr.
Hildebrand's experience:

• Reviewed and assessed the hospital environment of the Government of
Pakistan, Ministry of Health. This assessment included elements of
mission and loals of the hospital, lovernment control, effects of external
environment on the hospital, ~-related problems, manalement
processes, and non-personnel other resources. Developed options for the
conversion to autonomy for Ministry .of Health hospitals. Under
autonomy the governing body would be given the mandate and power to
address the problems of organizational complexity, centralized
management, and finance.

• Reviewed and examined the financial management organization and system
of the Arab Republic of Egypt, Ministry of Health, Cost Recovery for
Health Project. The purpose of the study was to assist USAID/Cairo and
the Cost Recovery for Health Project prepare for the revitalization and
conversion of government hospitals and polyclinics to a cost recovery
basis. Specific areas covered included development of business plans,
facility conversion plans, and accounting and costing handbooks for use
by candidate facilities.

• Developed a Commissioning Plan for opening a new facility for the Arab
Republic of Egypt, Ministry of Health, Cost Recovery for Health Project.
The plan included guidance in planning and technical assistance areas,
including organization structure, specialty services, bed compliment,
information systems, promotional and marketing material, and genenl
start-up inventories and operating funds.
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• Developed an Illustrative Guide to Business Planning for the Arab
Republic of Egypt, Ministry of Health, Cost Recovery for Health Project.
The guide is a comprehensive and well-presented document for helping the
Ministry of Health facility develop an in-depth business plan. It identifies
what historic information is necessary as a foundation for planning and
focuses on the important decision-making issues.

• Various feasibility studies for analysis and financing in connection with
new facilities, modernization programs, physician clinical services, and
existing and new clinical programs. These studies included analysis of
current and historical financial data and operating statistics, development
of assumptions related to fixed and variable costs, development of
projections for operating statistics, analysis of operation and organization
impacts, analysis of reimbursement effect, and forecasting operating
revenues, expenses, and statistics. These assignments have been carried
out in the U.S., Africa, and the Middle East.

• Designed the financial management system, accounting system and
supporting budget and cost accounting packages for the Arab Republic of
Egypt, Ministry of Health, Cost Recovery for Health Project. The
purpose of the assignment was to develop an accounting handbook that
incorporated current health industry practices in Egypt and throughout the
World.

• Reviewed and examined the financial management organization and
accounting system of the country of Jordan's Ministry of Health.
Prepared a position paper on the Financial Management Program for the
Government of Jordan and the USAIDIAmman Jordan mission.

• Reviewed and examined the health care delivery systems in the city of
Nairobi, and the provinces of Nakuru and Naivasha, Kenya. The purpose
of the study was to prepare options for government action relating to
policies, utilization, reimbursement, and cost sharing for the Government
of Kenya, and City Council of Nairobi, Kenya, Africa.

• Reviewed and examined the health care delivery system in the State of
Maine to identify p>licy, planning and managerial constraints to containing
health care costs for the Bureau of Insurance, State of Maine. Proposed
policics and procedures to enhance containment of health care service
costs and third party payors who indemnify or fund health care services.



STAN LEE HILDEBBAND Page 4

• Conducted economic and financial analysis of health care delivery
alternatives for the City of Nairobi, Kenya. The purpose of the study was
to provide recommendations to the Ministry of Health for cost sharing,
efficiency improvement, and policy changes that will enhance the delivery
of health service and increase the accessibility to the users. Specific areas
covered included a review of the extent to which patients use a mixture
of public and private services, identify the factors which influence user's
choice, investigate the resource costs of providing services, identify
policies, planning, management procedures, and organization structures
which promote effective, efficient delivery of h,.a1th services, and identify
relationships between providers which promote effective, efficient delivery
of health care services.

• Reviewed and examined the managerial organization, organization and
operational performance, and operational techniques of Kenyatta National
Hospital, a 2,000 bed international parastatal hospital in Nairobi, Kenya,
Africa. The purpose of the study was to provide the Board of Directors
and management with practical and implementable recommendations
which use approaches and tools that can be employed to improve the
effectiveness and efficiency of delivered services so as to better achieve
the hospital's established mission and role within the national health
delivery system.

• Conducted operating and planning review for the development of group
indemnity programs and preferred arrangements for Empire Blue Cross
and Blue Shield, one of the largest insurance carriers in the East. The
purpose of the study was to identify key issues to be addressed, develop
an implementation plan, and to implement the product. Specific areas
covered included analysis of possible regulator impacts, preparation of a
preliminary product design which specified product components and scope
of these components, and development of an organizational structure for
the product.

• Developed business and operation plans for various managed care
programs (HMOs) in the Southeast and prepared financial feasibility
studies of the operations. These engagements included analysis of market
area, development of organization structure, negotiation of medical and
service contracts, preparation of financial projections, and completion of
stale application.
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• Reviewed the reimbursement policies, procedures, and systems, and
performed insurance cost reimbursement studies for various clients.
These assignments also included conducting field audits of Medicare cost
reports under contract to an HCFA Fiscal Intermediary.

• Developed primary care clinical operations and programs for various
clients responding to PRIMUS and NAVCARE proposals. The purpose
of these assignments were to assist private providers (Le., multi-hospital
systems, physician group practices, and HMO's), insurers, and employers
in positioning themselves with, and responding to privatization
opportunities offered by the Federal government. These opponunities
have included establishment and operation of freestanding primary care
clinics, development of an enrolled HMO demonstration project for
military beneficiaries, establishment and operation of an at-risk delivery
and claims management and payment system as an alternative to
CHAMPUS, and physician staffing and management contracts across a
number of clinical specialties. Specific areas of assistance have included
strategic positioning, competitor evaluations, RFP analysis, proposal
development and preparation, on-going solicitation monitoring, and start
up implementation support.

• Developed business plan and financial feasibility for free-standing
physician clinics, radiology groups, laboratory associations, and HMOs
in the Southeast and Northeast areas of the U.S., and in Kenya, Africa.

• Conducted operational and financial reviews, corporate structure analysis,
design and implementation of financial reporting systems for various
HMOs, hospitals, VHA, SNFs, and other health-related organizations.

• Developed programs for implementing accounting, billing and collection
systems for HMOs, hospitals, medical clinics, allied h~th services, and
other health-related organizations.

• Evaluated utilization, work-flow, staffing practices, and systems of the
radiology professional services for Massachusetts General Hospital, New
Englands' largest hospital. Assisted this client in streamlining hospital
radiology management and billing operations.
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• Evaluated the assembly of intermediate products (e.g., pharmacy,
laboratory, radiology) in the production of selected DRGs to assess
performance and develop an overall strategy for improving productivity
and reducing costs for Hol1ywood Memorial Hospital, Hollywood Florida.
Also developed a plan for unbundling some services in attractive market
areas and spinning off others to serve a broader client base.

• Management Responsibility - Senior Task Manager for Health Financing
and Sustainability Project activities in Egypt, Kenya, Belize, Dominican
Republic, Uruguay, Peru, Jordan, Ecuador, and assisted in the
development of the scope of work for Pakistan. Responsible for the
management and oversight of project activities.

• Privatization Committee Chairman - responsible for coordination of Abt
IEDA privatization activities.

Preyious Professional Experience

Delojtte Touche. Northeast

• Senior Manaier (1985-1987). Responsible for the Health Care Consulting
practice in New England. Performed operation audit engagements,
financial feasibility studies, and cost accounting k'eviews. These
engagements were to evaluate the financial and operational efficiency and
effectiveness of clinical, ancillary, administrative, financial, and other
support departments. The studies focused on improvements to ensure:
capture of valid patient registration data, expeditiol IS patient processing,
proper maintenance of patient information, efficient utilization of hospital
resources and staff, and effective flow of patient and hospital information.
He also assisted in the design and implementation of information systems
for HMOs, hospitals, medical clinics, laboratories, inhalation therapy

, companies, and other health-related organizations.

Price Waterhouse. Southeast and Mjd-South

• Senior Maoaur (1980-1985). Responsible for the Health Care Consulting
practice in the Southeast and Mid-South. Developed business and
operation plans for hospitals, physician groups, HMOs, and other health
related organizations in the Southeast. These engagements included
analysis of market area, development oforganization struC~'"'e, negotiation
of medical and service contracts, preparation of financial projection, and
completion of state application. He examined and reviewed managerial
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organization, operation and organization performance, and operation tech
niques of the clinical departments, business office, patient accounts office,
and administrative functions of an inhalation therapy company, a hospice,
various HMOs, and various hospitals. He performed feasibility studies
for analysis and financing in connection with new facilities, modernization
programs and existing and new clinical programs. The feasibility studies
included analysis of current and historical financial data and operating
statistics, development of assumptions related to fixed and variable costs,
development of projections for operating statistics, analysis of operation
and organization impact, analysis of reimbursement effect and forecasting
operating revenues, expenses and statistics. He was field manager for
conducting field audits of Medicare cost reports under contract to the
Texas HCFA Fiscal Intermediary and developed an Audit Guide for the
evaluation of a provider's ability to repay a Medicare program
overpayment for HCFA Washington D.C.

Chica&o Colle&e of OsteQpathjc Medicine

• Chief Financial Officer (1978-1980) and Controller (197S-1978).
Responsible for overseeing and managing the fiscal affairs and canic
operations of a multi-hospital and free-standing medical clinic sy~tem.

Responsibilities included policy management, financial operations
management, payroll, general accounting, patient accounting, budgetary
accounting, third-pany cost reports (Medicare, Medicaid, and Blue
Cross/Blue Shield), reimbursement maximization, and management of the
fiscal affairs of the multi-hospital and free-standing medical clinic system.
Was also Director of the Oste(lpathic Physicians Medical Practice Plan
(1977-1979), a 18o-physician group that provided patient care and
teaching services to the hospitals, clinic, and College.

Awards aDd Honol'S

Henry Hottum Award, HFMA Tennessee Chapter (1982-1983) for Outstanding
Achievements and Services

WANG Laboratories, For Excellence in Healthcare Marketing, 1989

United States Air Force, 1967-1971, SSGT, Intelligence Agency, Honorable
Discharge, September 1971

Certified Public Accountant (non-practicing), State of Florida
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Mr. Hildebrand has contributed to many technical reports and papers in health planning
and financing, financial management, and health system development. A representative
list of those documents for which he has had the sole or a significant responsibility
includes the following:

"Policy Options for Financing Health Services in Pakistan", with M. Makinen, Z. Ashir,
G. Becker, W. Newbrander, R. Yoder, Governmel'lt of Pakistan, Ministry of Health,
HFS Project, June, 1993.

"Hospital Autonomization, Policy Options for Financing Health Services in Pakistan,"
Government of Pakistan, Ministry of Health, HFS Project, January 1993.

"Financial Analysis of Cost Recovery Programs for Health, Component One," with G.
Becker, Cost Recovery for Health Project, Arab Republic of Egypt, HFS Project,
November 1992

"Unit Costing and Quality Assessment Manual," with R. Siegrist, National Hospital
Insurance Fund, Government of Kenya, HFS Project, October 1992.

"Commissioning Plan, EI Kantara Gharb Hospital," with G. Becker, Cost Recovery for
Health Project, Arab Republic of Egypt, HFS Project, April 1992.

"Illustrative Guide to Business Planning, " with J. Sanderson, Cost Recovery for Health
Project, Arab Republic of Egypt, HFS Project, December 1991.

"Embaba Hospital Business Plan," Cost Recovery for Health Project, Arab Republic of
Egypt, HFS Project, August 1991.

"Uniform Financial Accounting i'ractices," Cost Recovery for Health Project, Arab
Republic of Egypt, HFS Project., December 1990.

"Kenyatta National Hospital Feasibility Study of the Proposed T.'rivate Consultants!
Specialists Suites," Kenyatta National Hospital, Nairobi, Kenya, HFS Project, November
1990.

"Kenyatta National Hospital Feasibility Study of the Proposed Gaseous Medical Oxygen
Plants," Kenyatta National Hospital, Nairobi, Kenya, HFS Project, November 1990.

"Financial Information System," Jordan Family Health Services Project Paper, Cost
Containment and Program Performance Component, Pragma Project, May 1990.
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"Primary Care Center Project: A Compilation of the Reports Submitted to Blue Cross
of Western Pennsylvania," with various consultants, Blue Cross of Western
Pennsylvania, March 1989.

"Cost Containment in the State of Maine," with S. Honiberg and S. Franey,
Superintendent of Insurance, State of Maine, January 1989.

"Provincial And District Studies (PADS), Nakuru District," with 15 consultants, Nairobi,
Kenya, REACH Project, 1989.

"Primary Medical Care for the Uniformed Services (pRIMUS) Centers," Various
Technical Reports/Proposal, Sisters of Mercy, Houston, TX, 1988 - 1989.

"Primary Medical Care for the Uniformed Services (PRIMUS) Centers," Various
Technical Reports/Proposal, Costal Government Services, Durham, NC, 1988 - 1989.

"Corpus Christi Naval Hospital Procurement for Emergency Room Services," with S.
Honiberg and S. Franey, Spohn Hospital, Corpus Christi, TX, July 1988.

"Kenyatta National Hospital Board, Plan of Action for Reform," Kenyatta National
Hospital Study Team, REACH Project, Nairobi, Kenya, May 1988.

"Proposal for Affiliation," with S. Honiberg and S. Franey, Cardinal Cushing General
Hospital, Brockton, MA, March 1988.

"Introduction of Managed Care for the At-Risk Population, II with S. Honiberg, Empire
Blue Cross and Blue Shield, New York, New York, February 1988.

"Nairobi Area Study," with IS other consultants, Nairobi, Kenya, REACH Project,
1988.

"TPA Feasibility Study," with M. Levine, Blue Cross and Blue Shield of the Rochester
Area, Rochester, New York, October 1987.

"Admitting, Billing, Collection Workshop (ABC), " Tennessee Chapter Health Financial
Management Association, Spring Institute, May 1987.

"Analysis of Cardinal Cushing General Hospital's Case Mix Data and Trends," Cardinal
Cushing General Hospital, Brockton, MA, March 1987.

"Strategic Plan, Background Information," with K. DuCass, South Broward Hospital
District, Memorial Hospital, Hollywood, FL, 1986.
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Baylor Ulliver.ity, The Gr.eluat. Sohool, lI""eZ', The
Graduate counoil

Any-BaYlor Vaiv.raity, Graeluate ProC,lru in Health
Care A4IIlnistration, J'on.r Chaiman, ae.14enoy
co_ittee

Amerioan PUblio aealth A••ooiatioD, Xeaber

a.erioan Boapital a ••oolation, Heaber

Who'. Who in aaerio&D Colleges a.4 Vnivaraitle•
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B.a~til Car.. '1'h. WiD4. or Ch&D9' 810" Itroa9'1:'," 1005111;.1 apeS
••al~h 8.n10.o """lal""1;loo. Volua. 38, ltuIIb,r 1/8priaCl 19'3.

Lui.r, JaGk O. "~r.at X.'U•• ia 1'.4'1'&1 B.alth Car.," %lui.
%".raq.poy %n'Citutt R,cOrd, Vo~ua. 4, xu.b.r 2, Wa.hiaqi:oD, DC,
8u.aer, 1'92 I ••u••

LaIli.r, Jeok 0., "N.atal H.alth zrfort. K••p 8tre•• C••ualties
LOW," Der.p•• 91, Hov.lIb.r/D.aUlber 1"2.

!:~D1.1', Jack 0., "He.tiag Psychologioal, 80c1al N••tSa I'roll th.
P.r.iau Gulf Conrliac," Departa.at ot D.f.ft•• I ••u•• , Vol. 6, Ho.
34, July, 1."1.

Lanier, "aak 0., an4 •••••tt, 8.rry A., "xanovativ, Appro.ah•• in
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• y.t••," l.altDq.r. _""9Utiy•• 8.ptllll!t.r-oatob.r 19'0.

L«ni.r, Jack 0., "AIIb••••dor.. A Tribut. to '1'110" Who 8en,
Gr,at.r louth.aet,·' Ryl••, Th. Gr.at.r soutll.a.t •••ltboar. 8yat••,
Auqu.t 1"0.

Labi.r, Jaak 0., and , ••••tt, Barry A., ".~. 40WD an4 out to up
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LaIli.r, Jaok 0., PuJ:Jli.h.1' of BIAL" HOD8 OVMlJ'IRLY, Gr.at.r
'outh.a.t B.alth Clr••y.t.., 1'87 - pr•••at

••il, ••t.r A. ADd Lani.r, Jack 0., Dr. '11 ••• , I'ACD, "'.rh. chang1n9
.rofil. or AffiU.atl. of ~h. ACRA," hlAtt.lll anO ••alt1l '.aig8'
A4aini.\ration, ...rioln Coll.q. ot .'Iltboar. ...outi•••,
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Coll'9' of Ho.pital A4IIlai.trator. laO Arthur ARcS.r.,n 04 c:o.pany,
1'84. Delphi ,tutSy 'a••l N,ablr.

Lalli.r, Jaak 0., D&'.' .. H., PACD, "%nflu.acing H.alth. ,.rvio••
Manl9.r Tbl'oU9h currioulua 0••198," A TII••i. tor tbo Coaaaitt•• OD
cr.d.ntial. tor P.l~oV'hip, AIa.rioln Colleqe Of Ho.pital
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R.vi.wed: Hy..a, H.rb.rt: H.rv.y. 1.lltb 'lIDDing. A .y.t"atiq
approagb, A.p.n .y.t.m. corpor.~ioD, G.~aDtown, Marylan4, 1975,
Ho.pital and B.alth 8.rviG•• Adainl.tr.tioD, wiat.r 19".
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LaIli.r, J.ok 0., Dr•••••• u4 Bron, Roq•. CO L., "I: 8,.t..1 Appro.oll
to R'ltZ"'llOtuJ:ll1g' A •••1th Cal" CUrrioulual Th, H.a4 tor Cb.ng....
V' Army-Bavlor univ.rsity lul1.,ia ot gontinuing or.4uat.
Iduc,$ion, Ao.4,.y ot B.altb 801.De.l, Fall aD4 W1D«O,r 1'78•

.....1th 8.rvio.. Maa.glll.llt 11l tb. • ••1th Adld.DJ..~raCioD

CUl:'ric:ru1U1l." R,pon by til. CUrl'ioulU11 T••" . 101'9' on
A_ip1lCration, .a.hl119toll, D.C., IC.,. 1.7.. • ••hillq1:01l, D.C. I
1:••001at1011 ot Dniy.r.ity .roqr... in B.alth Adaini'1:ratlon, 1'78.

---i•••eS. Som.r., anD' R., promoting H.llth cqn'WIl.r Eduoation IUd
ioual 'ollcy, Alp.a 8y.t••• Oorpor.tion, 1"t, 251 pp., 'rogr..
II.&. AI.oelation of Dlliy.rll1:y 'roqr... in H.alth 1:4IllniatratioD,
.lIbar 1977.

Di••,rtatioR' "A 8tu4y 0' 7&otor. that Iap.at the Car••r D.oi.ioal
or amy M.4ieal Phy.10iall.1 AD attltu4inal 8urv.y", .Jaok OBOlld
LaIIi.r, Dr.ph.D., Tb. univ.rs1ty ot 'r'x;a. 1I••U~h Bcl.no. e.llt.r at
Hou.ton 8chool or Publia .ealth, 1'75 .. " Reprillt~4 'rom Di•••rtatioD
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1"t.

Th••i.1 "A study ot the Jnpati.nt R.portiD9 8rat••• at 8C• .Joa.ph
Bo.pit.l aDd R.b&bili~.tioD Oell~';' wiob!t., Kanll'," 1970.

Lauier, Jao)t 0., 8ditol' IDd PUbli.h.r, DB .ALyO, O. 8. ..vll
Rec.lvinq sta~ion Monthly R.v.p.per, •••hlh9toD, D.O., 1,5t-18.

81L1eTED 'RQPB8.JQKlL DIVILQPHIHT IQTI!l'l'II':

"Tb. Puture ot DOD B.&l~h car.... !Jx.outiva HanICJ•••nt s_iller
pr••ent.4 .~ 'l'h. assooiation otHil!tlry 8urq.on. 0' TIl. uDit.d
state. "TH Anau.l H.ltiag, Kov.*b.; 17, 1"2, KalbY1111,
"f.nn••••••

"InDovativ. ApprOIGII.s to Diveraitioltion. 1I ICIDlq...nt 8_in.r
pre.en~'d at the aealtheaE' POrua'l ,oth aDDual Ke.tiDg, aprll 22
24, 19tO, The Disneyland Bo~.l COllvention c.ater, AB.hlia,
californi., 1990.
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"%ADq-Torm. car•• " As.oo:l.a~ion ot vniversity prog'ram. ill ••al'th
A4all11stration AIInual .e.ting, april 13-11, lt8!, OaDi
tatorob.tioDa1 Ho~ol, Balti.or., .aryland.

"co.po~itlon and Harke~iaql .eyolld Hoaltb C.r.... ne univor.tty
o~ Ha~land Leisure an4 Aging Hanag..ent Sobool s.min.r, Karcb 23,
1"8, oglebay ~esort, Whe.ling, We.t Vi~iDl••

tlACO Profi1.... Addr... to Idaho Ho.pital aasoeiation ADDu.1
c~lI.entioD, SUII valley, Idaho, 1983.

"Leader.hip. . A Cha11.nge to ae.ltb Adalnlatratioll>" AddrClls8 to
&an.a. Bo.pital a ••ooiatioD AIIDual CODventioD, Wiohita, KaD•••,
1••3.

sympo8ium OD contemporary I ••ue. ia H.altb Care, Seattle,
.aahingtoD, 1'.3.

"The American <:011.9. of HoapU;al Adlliaiatratioll.: Ita Role aneS
PUrpo••• " Addre•• to Health Atlm1:i.tratioa Re.ident. 8eminar at
the Jloapital AssooiatioD of p.Dn.ylvaaia, .arrieburg, Peaaaylvania,
1912. .

".p140.101091': some x.plioation. tor lIe.ltb car. admini.tratioD."
pap.r pre.ented at tho .'th ADDual MeetiDg of Military 8urqeoD8 ot
tbe uDited 8~a~0., 8~ Diego, California, 1'79.

"Tile ••altb care I'i.ld Conc.pt I Deve10piaCJ Bduoatioa.l
.trat.q1e•• " Addre•• to .edical 8ervioe corp. 8.etloll, 85th ADDual
Me.tinv, a••ooiatioD ot Military .urt.oaa of tbe Vnited state.,
•••hinqton, D.C., ~978.

Do~.n.e POlioy 8••iDar~ John .it.gerald Kenaedy 8chool ot
GOvernaent ••tional .oourity .rog~.., lIarvard DDiv.raity, 1"1.

"I'b. D.part.eat of Do~eD.e •••pon.. to National .ealth Car.
!'ren4a." Addre•• to the ...tional .anage4 •••1th care congre•• ,
•••bington, D.C., 19'1.

"'orapoetiv.e in Bduoation and Tra.iaing. .. Pap.r pr••eDted to
Brooke aray .ed1oa1 CeDter Journal ClUb, .an Antoaio, Tesa., 1'7'.
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90KMUftITY AppILIATIOUS.

K.~.r, The v1rqinia 8~.~e Heal~h ~l&DniDq 80ard

Kember, virqiDia 8tat. Prev.ntive Uealth Advisory Board

Xeaber, Riohaond City Hospital Authority

Xelaber, Boarel ot Direotor., aaerioaD Canoor sooiety (D.C.
Diviaion)

Xe.mber, Board ot Direotorll, PriDce Oeorqe'lJ county eHD)
Phllharaonic Orobe.tra

.ember, Board of Directors, Anaoostia Coordiu&tinq couDcil,

.asbln~on, D.C •

• ember, Boar4 of Rellene., Unitora.4 8ervice. university ot tho
•••1th Solenoes, Sethasda, xaryland

AWARPS AND REQQGNITiQU.

Leqlon ot Merit

Baylor univeraity: special Recognition AwarcS

Military paoulty 8cholarabip and creativity AppreoiatioD AvareS

Distinquisha4 S.rv1ce Awar41 Meritor1ou8 servioe AvareS

Republic of Vietn.. Civic Action AvareS

Distinquiab.d S.rvlc8 AvareSr Bron•• 8t.~ Xeda1

Dlatinquiabad 8ervia8 Avar4: Good Con4uot Me4al

Meritorious Unit Citation

Aray Comaendation .edal

1"0 Gr.ater Southe.at H••lthcal". Syete. Dis1:inquiah.eS Servioa
A.ar4
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ROMii ADDRERS:

13703 West Bay Place
Midlothian, VA 23112-1507
(804) 739-S290

PERSONALs

Birth date:
Marital Statua:

1984-1988

1974-1975

1968-1972

CURR/CVLIJJ,I VITAE
tlJ

J"ASAR A. OZCAN, PIa.D.

. BUSINESS ADDBESS:

Department of Health AdminiJaadOll
Virainia Commonwealth University
Richmond, VA 23298.0203
(804) 371-5224 Fax: (804) 786-5526

November 2, 1950
Married, two children

Ph.D. in Health Administrative Sciences
Departmalt of Health Administration
Medical Colleae of VifJinia
VirJinia Commonwealth University
Richmond, Viqinia

Diaenation: Determinants of Pedormance in Community
Mental Health Orpnization.: A Macro PfftI*tive

Major Field: HaIth InformatiOD Sy.InS
Supponift. Field: Manaaement Science

M.B.A
School of Busineu Adminisbadon
Southeutem Louisiana Univnty
Hammond, Louisiana

B.S.
SC.hooI of Buslneu Admw.tnltion
Univcnity of Istanbul
Istanbul. Turkey

~or Field: Manqemenl Science
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Ydld,. A. OzaIJI. ""'.D.
Pall. 2 ....
BONORS:.

PuU ICbolarship for lI'Iduate swdielln O.S.A. from Ministry of Education of Turkey. 1973.

PBOI'F8SJQNAL EXPEBmNCE=

1994 •

1988-1994

1983-1988

1979·1983

Associate Profeuor
Department ot Health Adminiltration. Medical ColIcae of
VI"Iinla Campus. Viralnia Commonwealth Univeraity
Richmond. Viqtnia

AssUIant ProfalOf IIId
Director. CompU1el' Bued A.....cIenW: Syltl~
Department of Health Administration. Meclica1 Co11eae of
Virlinia Campus. Viraln" Commonwealth Univenity
Richmond. Vir.inia

InstruetDr
Department of Health Administradon. Medical Collqe of
VirJinia CamPUS. Virginia Commonwealth University
Richmond. VifllnJa

Numerous raponlibiUtielincludiftl: tcaehinC quantitative
courses 10 aradua1e and underpaduale ltudentl. coontinatiq
computei' trainin, ill all Pf'OIJ*IU. developiaa and maiatlinina
computu IUpport fldlities, participalina in variOUI reuan:h
projectl, and providlnl ..tminiltrative IUpport to Ihe
department.

Senior ReIearch AIIOCi&te
Department of Health Administration. Medical ColJep of
ViJJinia Campus, Vlflinia Commonwealth University
Richmond, VA

Responsibilities included:
(1) IeIYed U project manaccr of YWUCh ,rant (Project No.
RIB H503635.()IA BCT) -CostIBeneftt Bvaluarion of Norlina
Cam StructuNle (functions included daip, lDIlysll and
report preparation);
(2) coUaboratcd with faculty in the area of quantitative
method•• plannin., informalion sysaems and ftnance to
develop. de1ivcr. and evaluate inltructioni
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PROFESSIONAL EXPERIENCE: (cantlnu,eIl

(3) c:oordJnated and strenathened the department's educational
prosram. by deve10pina c:uc studies ud e.xetclseI with the
aid of compu~:

(4) partlclp'ted In department reaearch and public service
activitlu.

197&1979

1976-1979

TEACHING EXrERmNCE:

ProarammerlAnalyst
University of TelCU at Austin
Au.tin. Teus

Worla:d on the improvement of larae nOft-linear optimization
IOftware.

Assistant IMtruetor
Departma\t of General Busines.
Universit.y of Texu It Au.tin
Austin, Teus

Tauabt buaineu Sfni.tiCi to the sophomore c:1asseI.

TaulJht the foUowin& ~uate and undeqraduate counu:

Graduate:

HAD 760:

HAD 610:

HAE610:

"

Quantitative Analysis of Health Care Da.., A doctoral level
course (since 1990.)

Health Care Manaaement DeciIion Support Systems.
(Sprina 19Ut and since SPM, 1987.)

Health Care Manqement Decision Support Systems.
(3 rd semester &ecutive Procram, since 1989.)
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TEACHING EXPERIENCE: (coDtlnued)

Statistics

AHP :591

HCM411

AHP 330

STA 309

Introduction to SWisticl, prercquisl~ course for Executive Masten
Program taught throop Execunet computer conferencing system
(linco Spring 1988.)

Health Sy.temI Analysis and Evaluation I. Co-instructor:
responsible for computer applications section (pall 1982 through Pall
1988.)

Spa.ial Topics: Computet ApplicatiOlll for Allied Health
Profeaions. (SprinI19&S.)

Resource .Management in Health Care f,· ·...:ems. (pan 1987
throuah PIU 1991.)

Special Topics: Computer Applications in Health Care.
(Spring 1986.)

Introduaion to BUlin... Statbticl. (1976-19'79 every
Kmester, two sections during SprinalPall, one section ill
Summer.)

tOMPtrl'ER EXPERIENCE:

ProcrammJng Languages:

Statistical Packages:
Hardware:

Interactive Systems:
Micro Hardware:
Micro Software:

fORTRAN, COBOL, BASIC, ASSEMBLER (IBM), JCL
(IBM)
SAS, SPSSX, USREL YD, IDEAS
IBM 3090 series (OS),
VAX-U1780, VAX 8600 Series
DO, WYLBUR
IBM·pc and compatibles; Apple Macintosh
Various spreadsheets, word proc:eain.,
ItIphiea, and communications software.
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PUBLICAUQNS AND REPORTS:

Lynch, J. R., and Ozcan, Y. A. "U.S. Hospital Closure,,: An Efficiency Analysis,· Ifosplrol
tmd Hea1lh S~",'~u AdnUnLfl1'fJl;OPl. forthcoming, 1993.

Ozcan, Y. A. ·Detenni.nants of Perrormance of Community Mental Health Care Centers: an
Assessment of Community L.enath of Stay. • Adminis,ratloPi and Policy In M~MJl H~a1lh.

forthcomin& in aLltumn or winter of 1993.

Bannick, R. R. and Ozcan, Y. A. ·Efrlclency Analysis of Federally Funded Hospitals:
Comparison of DoD and VA Hospitals Using Data Envelopment Analysis·, H~.alth S~rvlcu

MCI1IIlg~TURu~tuch, iorthc:omingl993.

Ozcan, Y. A. and Shukla, R. K. ·The Effect of a Competency-Based Taqeled Staff
Development Propam on Nursing Productivity·, JourMl of Nunlllg stqJfD~velop1MnJ 9(2): 1
8, 1993.

Ozcan, Y. A., and Luke, R. D.·A National Study of the Efficicn~yof Hospitals in Urban
Markets.· H&Jlth Slrvlcu ks«lrch, 28(6): 719-739, 1993.

Ozcan, Y.A. ·Sensltivity Analysis of Hospiral Bfficiency under Alternative Output/Input and Peer
Groups: A Review·KnDwWlg~ and Policy, S(...): 1-29, Winter 1992-1993.

Ozcan, Y. A. and Lynch, J "Rural Hospital Closures: An Inquiry to Efficiel'lcy· ,in Scheffler R.
M. and Rossitu, L.P. (eda.) Ad\IQItCU I" Ht!tI1th Ea)1fomlcs and Htalth Sttrvlcu R~search, Vol
13: 20S-224, 1m.

Ozcan, Y. A., Luke, R. D., and Hak.levc.r, C. -Ownership and OlJlIlizational Performance: A.
Comparison of Technical Efficiency Acrou Hospital Types. Medlcdll:lw, VoI3O(9):781-794f.,
1992.

McCue, M. 1. and Ozcan, Y. A.. ·Determinants of capilli S~ture in California Hospital,-.
HOJplltJl and Health Servias AdmlninfYJIlo", 37(3): 333-3oi6, 1992.

Wan, T. T. H., and Ozcan, Y. A. ·oettzminants of Psychiatric Reholpitalizalion: A Social
Area Analysis,· o,nvnuniey Mt1I1a1 HWlh JOfII'JIIJI, 27(1): 3-J6, 1991.

Shulda. R. X., ICetA:ham, 1. S. and Ozc:an, Y. A. - Comparison of Subjective venus Data Bale
Approaches for ImProvinl Efficiency of Operating R.oom Scheduling·. lIetJkh Services
MQ1UJgtm~lIl1Wtarch, 3(2): 74-81, 1990.
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PUBLICATIONS AND REPORTS: (continued)

Luke, R. D., Ozcan, Y. A. and Bqun, J. W. -Birthordu in Small Multihospital Systems·.
Htll1lh ~rvlca lWearch, 25(2): 305-325, 1990.

Noble, 1. H., Wan, T. ·r. H., and 0Ze:an, Y. A. ·Syatem Chance, Social Polley and Physi.c::al
Dilability Iuur& for the 1980's,· in Impaiw.d tutd D13abW pUJp'U In Society Sl7IICtUre, ProcUI
illtd 1M IlIdlvtduol, Chapter 6. S. Hey, O. Kiger, and J. Seidel (edt.), Willameue University
PYess, 1987.

Ozan, Y. A. Managing Infonnalion Systems: Concepts and Tools, Rolland Hurtubise.
Kumarian 'Press, Inc., Hartford COMecticut, 1984. Reviewed for '1714 JOUmtll 01 Health
AdntJllLrmuioll Edut:tlllon, Winter, 1986.

Wan, T. T. H., and Ozcan, Y. A. ·Quantitalive Assessmeat of Psychiatric Hospitalizadon of
CSB Client& in Virginia, - report submitted to ViIJinla DMHMR, Summer 1986.

Shukla, R. K., Norville, J., and Ozcan, Y. A. ·A Study of Personal and Oq8l'lizational Factors
that Influence Recruitment and Retention of Profeui.onal Nurses In Long-term care Institutions,·
report submitled to American Health Care Auocillion, March, 1983.

Shukla, R. K. and Ozcan, Y. A. -System Dynamic Simulation Model for Policy Analysis of a
Gonorrhea Control Proaram,· Procudings ojAIMrU:mr InsnlUle fur D«isioll Sdtnct NtllioMl
en'ffereMt In Las Ve'4f, Nevada, November 1980.

Shukla, R. K. and Ozcan, Y. A. -Pali~y Analy. and EvaluatiOD of OoIlorrhea Control
ProlTlJlls: A Simulation Approach,· Pmct«llJII' ofWbrltr Simu/lJlloll Co""""", Adanbl, GA,
JWwnber 1981.

lAPAS UNDER BEVlEW:

Ozcan, Y. A. -EfficiellCY of Hospilal Service Production in Local MarIcets: The Balance Sheet of
U.S. Medical Armament-, submitted (or publication In Soclo EcDnomIc P1tuInIng ScleN:U.

Ozcan, Y. A. and Cotter, J. 1. -An Assessment of Area AgenciCl on A.,inS in Virlinia Through
Data Envelopment Analysts· Submitted for publication in Ge1'OnIOlogist.

Ozcan, Y. A. and Bannick, R. R. -Trends in Department of Defen. Hotpital Efficiency·
Submitted for publication In Medlcal Ow.
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rAms UNDER BIWIEW: (contIDued)

Ozcan, Y.A. and Shukla, R. K. ·.Evaluation of Effcc:tiveneu of Community Mental Health Care:
The Need Fulfillment Pcnpectivc.· Submiued for publication ill Or,tJIIluutOll ~~~.

Ozcan, Y. A. and McCue, M. 1. "Financial Perromwace Index for Hospitals·. submitted for
publication in CtJmpuun tJNl Opi!rtJIIon.r IWearch.

Morcy. R. C., Ozcan. Y. A., Rctzlaff-KobcrU. D. L•• and Fine, D. J. "Estimaana the HoIpital
Wide Cost Differentials Warranted for Teaching Hospitals: An Alternative to Regression
Approaches" submitted for pubU,:ation in MulIc4l Ovt!.

Bqun. 1. W., Ozcan. Y. A. and Luke R. D. "EfCects of Institutional and Technical Preuures on
Hospital Staffin&.· submitted for publication in TM JoUl'Ml ofH~Qllh cI: Social &!hall/or.

Luke, R. D., Ozcan Y. A. and Olden, P. ·LocaI MarkcU and the Fonnation of Loc:al Hospital
Systems", submitted for publiQt10n in Health Servict.s Ruearch.

PAPOlS IN PRQGBF$S:

Ozcan. Y.A., Becun, 1.W. and Chilingedan, J. A. ·Corre1atc.s of Substitution for Profealonal
Health C81"e Labor in Hospitals· prepared for ORSAmMS semi-lIU1ual meeting Phoc:mx. AZ,
November, 1993.

Or.can, Y. A. ·Rural VI. Urban Community Mental Health Ccllters: An evaluation of Efficiency
and P.lfcctiveneu: All Application of DEA." prepaRd lor ComnwIIlty M~1IkIlH~ Jounull,
(Stale: first draft).

Ozcan. Y. A.. and EnoY. K. "Efficiency Evaluation of Acute caM Hospital. in Turkey: A DEA
Approach.· (Staae: (lilt draft).

Ozcan, Y. A. and Shukla. R. K. ·Pe.rfonnUlcc Satisfaction Relationship in Health Care
Settil\ll," (Stale: first draft).

WOIKING PAPERS;

"Health Resource Reservadon System" (copyrighted by Library of ConIftU), May, 1990.

"Competition between Altallative Health Care Plans: A lo&it Model for Virginia
Commonwealth University Kea1th Benefits Program (VCU-HBP), December, 1983.

. .~ \,r.)
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PAPERS PBfliENTED &T PROFF8SIQNAL MEETJNQS:

"TQM Application: Resource Management System", ORSAf'rIMS Joint National Meeting, San
Fr.anciICO, CA, November 2, 1992. .

"Effects of IllIlitutiona! and Tec:hniCid Preuures on Hospital Staffina", Academy of Manqcment,
Lu Veaa, NY, AUlust II, 1992. (with Beaun, J. W. and Luke, R. D.)

"An Asteament of Tcchnical Emciency for the Hospital Induatry", BURO XlVI'IMS XXXI Joint
International Conference on Operational ResearchlManaaement Science, Helsinki, Finland, June
30, 1992

"EWmatinl the HospitaJ-Wldc COSl Diffcrendala Wanantcd (or TeadUnl Hospital.: An
Alternative to Regression Approaches", BURO XDITJMS XXXI Joint International Conference on
Opetational ResearchIManagemenl Science, HellinJd, Finland, lune 29, 1992 (with Morey, R.
C., RetzJa"-Roberts, D. L., and Fine, D. J.)

·Sensitivity Analysis of Hospital Efficiency under Alternative Outpulllnput and Peer Groups: A
Review" invited paper, ORSAITIMS Joint National Meeting, Anaheim, CA, November S, 1991.

"An Application of DEA to Community Menral Health Centers", TIMS/ORSA Joint National
Meeting in Philadelphia, PAt Ocldlu 30, 1990.

"DetuminanlJ of capital Strueture in the Hospital Industry", Financial Manaaement Association
annual meeting, Orlando, fL, OCtober 26, 1990 (with M. J. McCue).

"Proftle of Re&lonal Clusters in the U.S", The 0enera1 Medical Seminar, October 18. J990,
Richmond, VA (with R.D. Luke).

"Allocative Efficiency of HospiraJs in Local Markets", 11MS/ORSA Joint National Meetinl, in
Las Veps, NVt May 1990 (with C. Rabever and R.D. Lub).

"Evaluation of Block Time Methodoloaies for Operatinl Rooms-. TlMS/ORSA Joint National
Medin, in Vancouver. Canada, May 1989 (with R.K. ShuJda and J.S Ketcham).

"Productivity DiqnOsltc system: A Data BIle ApptOKh-, TIMS/ORSA Joint National Mcetin& in
Vancouver, canada, May 1989 (with R.1e. ShUkla).

"Determinants of psychiatric Rebospilalization: A Social Area Analysis," Statiltiall Sectiaa
American Public Health Association Annual Meetin" New Orleans, LA, Octabc:r 1987 (with T.
T. H. Wan).
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PAPERS PBflSENTEP AT PRQFE'$SIONAL MEETINGS: (Conthlued)

·Survey of Values, Attitudes and Stress Anxieties of Senior Dental Students,· American
Association for Dental Research (ADDR) Annual Mcetina. Wubington, D.C., March, 1986 (with
A. Kazanoglu and J. K. Wittemann).

"The Effect of Community Resource Utilization on I"einstitutiona1ization of Ment.a1 Patients,·
113th Annual Meeting of the American Public Heat, "t Association, Washington, D.C., November,
1985 (with T. T. H. Wan).

·Selected Health services Resean:h Applications (or OevdopinC Countries," A special presenta
don at the University of Istanbul, Istanbul, Turkey, Adgust, 1985. (Invited Speab!r).

·Systems Change, Social Policy and Physical Disability Issues for the 1980's,· Westem Social
Science Association, 27th Annual Conrercncc in Fort Worth, Texas, Apri120. 19as (with T. T.
H. Wan and 1. Noble).

·Effect of Budgetary Allocations on Deinstitutionalization," AUPHA Annual Meeting, Research
session in Washinlton, D.C., April 20, 1985 (with T. T. H. Wan and J. H. Noble).

·Simulation of Hospital Operating Rooms: A Decision Tool for Capacity Utilization.·
TIMS/ORSA Joint National Meeting in San francisco, CA, MAy, 1984.

·Targeted Behavioral Modification Approach 10 Improve Employee Perfonnanc:e,· AUPHA
Annual Meedn. in Washineum. D.C., April, 1984 (with R. K. Shukla).

·Computer-Assisted TatJe&cd Continuinl Education and Performance Management System, ..
TIMS/ORSA Joint National Meeting ill Orlando, FL, Novembu 1983 (with R. lC. Shukla).

·Predicting the Severity of Trauma Cues.· TIMS/ORSA Joint National M.eeUnC in Orlando,. PL,
November 1983 (with R. K. Shukla).

•Admission MonitDring for Nurse Statfinl in Hospitals,· TlMS/ORSA Joint National Meetin, ill
Detroit, MI, April 1982 (with R. Ie. Shukla).

•A Computerized T....ered Condnuin. Education System for Nursing Personnel in Hospitals,·
TlMS/ORSA Joint National Ncetin. ill Houston, TX, October 1981 (with R. K. Shukla).

·System Dynamic SimuJadon Model tor Policy Analysis o( Oonorrhea Control Program," AIDS
national meeting in Las Veps, NV. November, 1980 (with It k. Shukla).

I
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fA.PEBS PBf$ENTED AT PBOFFSSJONAL MEETINGS: (Continued)

-Tarletcd Continuina Education: A Model Application to Nursing in Hospitals." 4th Annual
Conferalce in Training in the Human Services. Williamsburg, VA, OCtober. 1980 (with R. K.
Shukla).

-VD Simulation Modelina for Pollcy Analysis· T1MS/ORSA joint national meeting in
Washington, D.C., May 1980 ('Aith R. Ie. Shukla).

·Policy Analysis and EvaJuation of Oonorrhea Cootrol Programs: A Simulation Approach.·
AUPRA annual meeting in Washington, D.C., Apri11980 (with R. K. Shukla).

·VD Simulation Modeling for Policy Analyses.· MaryJand·Distriet of Columbia Vir,inia Section
of the Mathematical Association of America, 1980 Sprin, Meednl in Richmond, Vir,inia (with
R. K. Shulda).

FUNJ)W RMEABeg:

-Human Resource Development Community Services Boards Workforce Survey, funded by
Virginia Department of Mental Health Mental R~ation and Substance Abuse· OCtober IS,
1990 • August 15, 1991 for $18,986. Princ.ipallnvestiptor.

-Health Markets and Hospiral Productivity: A new Persperovc- by A.D. Williams Grant Pund,
Richmond, VA. December 1, 1989 - November 30, 1990 for 57,316. Principal Investigator.

·CSB Data Consolidation Project for Mental HeaJth Resean:h,. Southe:utem Rural Mental Health
.Research Centu, Univcmty or Virlinia, $7,000. Principal Invcstiptor.

OTHER BE.,EARCU GRANTS I; CONTRACTS:

Monitoring Hospital Colts and Produet1"ity, propolecl to HCPA throulh HOPE Consortium
Research Center. AUlUlt J, 1990· January 31, 1991 for 538.990, unfunded, PI.

Improving Performance of Rural Mental Health Ddivery, proposed to NIMH July 1, 1993· June
30, 1995, for 594,582 (direct costs). (The project officer at NIMH, Dr. Charles Windle,
requested resubmission with modification,), unfuDded, Pl.

"Business Proposal: HCFA Research Cena,· MITRE Corporation, pending, Co-PI.

!!!!
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OWER RpiEARQI GRANTS " CONTBACJ'S:(continucd)

-Feasibility of a Multi·Statc Medicaid and Medicare Da13base for Prescription Drug and Other
Health Care Servic:e.t Utilimtion. - MERCK corporation, pending, Co-PI (Senior Advisor).

·Second Year Bvaluation of the Medallion Program.- State of Virginia, in approval stage, Co--PI.

-A Cunicula for Manaccmcnt Information Systems and Decision support Systems for Training of
Health Care Personnel of Ministry of Health, Republic of Turkey,- Ministry of Health, Republic
of Turkey, pending. PI.

OTHER PBOFlSSJONAL ACJ1YITIF8;

f4itorial and Referee aetivitiea:

1992- Editor: ORSA Health Newsleuer (published three times a year by ORSA.)

1992- Reviewed manuscripts for (oUowin, professional journals:
HospluJl IJII4 H«J1lh Servlcu AdnrJnIscration, SocIo-&OMmiC Planning Scltnus.
MtdtcIJI OUt. MtlIUIg~",Sctena, CompUUft 0Jld O~'(lt;01fS R6~rch. and
JoumtJ1 01ProdIIcltvity ANJIy.rLr.

Reviewed research articles for :
1991 Academy of Management POM Division, Aeademy of Management Health Care

Administration Division, AUPRA annual meeting;
1990 Western Decision Sciences Institute annual meedng.

Professional Society and CommunieJ Scryic;e Activities:

"'"

June lS. 199.

November 2, 1993

May 12, J992 
November 2, J993

November lw4,l992

Cluster CbIIIr, Health Care and MS, TlMS XXXII Intemational
Meeting, Anchorage, Alaska.

S_oa Cbalr, orpnized and chaired an invited health care 1CSIi0n
for ORSAITIMS joint national medina in Phoenix, AZ.

Chair, ORSA Health Applications Technical Section,

....... CIIalr, ORSA Health App1ication. Technical Section:
ORSAJTTMS Joint National Meetina. San Francisco, CA.
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ornER PRQFFSSIONAL ACTIVlTJES; (eontlnuecl)

1992 •

November S, 1991

1991

October 28, 1990

Januuy 2S, 1990

May 10, 1989

1988 - 1989

Member, Biostatistics, Epidemiology and Health Services 'Research
Advisory Board (Southeaswn Rural Mental Health R.ezuch Center,
University of VirJinia: standing - inter-University.)

Sesslon ChaIr, orpnizcd and chaired an Invited Health Care session
for ORSAfI1MS joint national meeting in Anaheim, CA.

ProKnJD Committee Memb..:r, Academy of Management Health
care AdminisUation Division.

SessIon Chair, orpnizcd and chaired an Invited Health Care
Productivity session for ORSAfI'lMS joint national meeting in
Philadelphia, PA.

lDvlted Speaker, Tidewater Medic:a1 Records Association continuing
education program. TOi'ic: Manpower Productivity in Medical
Records. Hampton, VA.

Chaired Health care session CORSITIMS/ORSA joint national
meeting in Vancouver, Canada.

Member, Commonwealth of VirCinia, Department of Mental Health
Mental Retardation and Subllance Abule services: Commissioner's
Researeh Advisory Committee (standing - State.)

Unjymjt;y Service and Committoe Adiyitjes

1993· 1994

1993· 1994

1993· 1994

1992· 1993

1992· 1993

Chair, The recruitment Committee for Programmer position (ad hoc •
Department.)

Chair, Committee on Intemadonal Health (ad hoc - Department.)

Mem....., Committee on State Aseney Service (ad hoc· Department.)

Member, TQM Committee on Curriculum (ad hoc - Department.)

Oak, The. RecruitmeDt Committee for Aaeney Manqement Analyst
position (ad hoc - Department.)
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omER PBOFFSSIONAL ActlJrlTl1iS; (~atlDued)

1991 - 1993

1992·

1992 -

1988·

1990 - 1991

1990 - 1991

1990· 1991

-- 1990· 1991

1989 - 1990

July, 1988 -

July. 1988 - 1991

Member, Grant House Committee (responsible for all technical support
systems during renovation of the Dc:partmCtlt's new building: ad hoc 
Department)

Member, Intemarional Committee, Middle East Task Force (standing 
University.)

Member, Doctoral Program Adviaory Committee (standinl • Department.)

Member, Ondualc Admiuions Committee (standing- Department.)

Member, Database Committee (ad hoe - Department).

Member, Committee on the Supportiveness of the Department AtmosphCR
for Minoritiea (ad hoc • Department).

Member, Faculty Research Committee (ad hoc - Department).

Member, Sub-eummiuee on On-line Databuc S~chinl (ad hoc - Mev
Campus).

Member. Curriculum Committee (ad hoc • Department).

M~r, Academic Campoli"a Advisory Committee (School of Allied
Health Professions reprae:ntative: standing - University).

Membu, SAHP Computer Committee (Department of Health
Adminiltr.ltion representative.)
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OTHER PROFESSIONAL AcnymESi (continued)

Condnuini EdugtionlPublic Service Proyided

April 12, 1993

April 12, 1993

March 19. 1993

Much )7, 1993

March )6, 1993

March IS, 1993

Much II, 1993

March 10, 1993

Invited Speaker: Secondary Data S0urce4 for Research, Health
Services Research Curriculum, Massey Cancer center, VirSinia
Commonwealth Univenity.

Gu,S Speaker: The Impact of Management Science, Operations
Research and Industrial Engineering 00 Pha.nnacy Administration,
Depanmcnt of Pharmacy and Phannaceutics. Virainia
Commonwealth Univenity.

Invited Speaker: Contemporary Health Care Management and
Ht.a1th Administration Education, Okmeydani Social Security
Administration Hospital. Istanbul, Turkey. (Open to faculty and
students of UnivenitiC3 in Istanbul, govemment and private sector
physicians directon, insurance executives and provincial health care
planners.)

GutSt Lecturer: Deciiion Making lU'Id Decision Support Systems,
Graduate Health Care Management Proaralll. Univ~~ity of Istanbul.

Guest Lecturer: Puture opportunities in Health Administ~tion

Education, Graduate Certificate Proeram in Business, Unh'en~1y of
Istanbul

lavlted Speaker: New Trends in Health Care Manaaement and
Administration. Gu1hane MUitary Medical Academy. (Opat to
faculty and stUdalu of aeveral Univenities in Ankara, and officials
of Ministry of Health, Republic 0' Turkey.)

I"vlled Speaker: Workshop on Data Envelopment Analysis. School
of Busineu Faculty. University of Istanbul.

GtIS Lecturer: Productivity and Productivity Management.
Graduate HflIlth care Managernetll Propun, University of Istanbul.
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OTHER. PROFFSSJONAL &CTIVJTIEB: (contblued)

August 21-23, 1992

AUJust 24-26, 1992

December, 1991
August, 1992

January 30, 1992

lanuary 2S, 1990

April 14, 1989

March 31, 1989

December 2, 1988

December 4, 1987

Guest Lecturer. Productivity and Productivity Management, USAID
pro&ram for Physician Directon in Egypt."

Guel'lLedurer: Buldness Planning, USAID program for Physi.cian
Di~ora in E,ypt.

USAID/cairo, Hospital Management T.rainiDa: prepued. trainina
monograph. in the are&5 of decision maldn. and manqemcnt of
productivity and perfonnance in hospirals: and provided trainine to
Egyptian hospital dil'CC1OfS in the areas of productivity, performance
and business plannina.

IDvfted Speaker, Tidewater Medical R.c:cords Association continuing
education proanun. Topic: JWource Manlllement Systems; Reward
and Recoenition. Hampton, VA.

Invited Speaker. Tidewak:r Medical Records AS8OCiation continuin.
education program. Topic: Manpower Productivity. Hampton, VA.

Viqinia Beach General Hospital Manaacment Development
Program. Topics: System Analysis T~iques

Virclnia Beach 0enc:la1 HOIpitai Manqement Development
ProCraJD. Topics: Decision Modcl1inC: Nune Srafftng/ScheduUnc

invited Speaker, Tidewater Medical Record. Auoeiadon condnuing
education pIOlJ'IIIl. Topic: Hospital Information Systems, Medical
Ra:ords and the .Puturc. Virginia Beach, VA.

In.lted Speaker, Traininl Academy, Department of Correction•.
Topic: Staff'ml. Scheduling, and Rosta' Manllement.

January 1992 -March 1993 Nurlinl in the '901, Richmond Metropolitan Hospital(with Ramesh
K. Shukla, Ph.D.}

Apri11988-April 1989 Nuniftl/Ope:nIinl Room Productivity Study, Virainia Beadl General
Hospital (with Ramesh X. Shukla, Ph.D.)
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OTBER PROFESSIONAL ACDVITJE!j: (c:oDttnued)

June-August, 1986

July 1984..June 1986

March 1982-June 1984

May 1982-March 1983

Community SeMce;

Nurse Scbcdu1ina and Statfinl, St. Mary'. Hospital, Richmond,
Virginia (with Ramesh K. Shukla, Ph.D.)

Quantilalive Aaeamcnt of Plychiatric Hospitalization of CSB
Clients in Viqinia, Vlqinia Department or Mental Health and
Mental Retardation and Substance AbulC (with Thomas T. R. Wan,
Ph.D.)

Hospital-Sponsored Ambulatory Dental Services
Robert Wood Foundation, (with Dr•. John SaUey and Paul R.
VanOstenber;).

A Study of Personal and OrpnizationaJ Paeron that InfluS1ce
Recruitment and Retention of Professional Nurscs in Lona-Term
Care Institutions. American Health Care AJsociation, (with
Profeasor Jerry L. Norville, and Ramesh. K. Shukla, Ph.D.)

Brandermlll Lions Club; board of directors .. two yt:JU director 1993-199~.

PROFESSIONAL ASSOCIATIONS:

- -,e Institute of Manllemcnt Scicncca (TIMS), 1m-to date
perations IWearch SOCiety of America (ORSA), 1977- to date
cademy of Manaccmcnt, 1988 .. 1992
rnerlcan Public Health Association (APRA), 1988- to da~

ssociation for Health services RelelJ'C:h (AHSR), 1989· to date
mencan Health Information Manacc:ment Auociltion (former AMRA), 1988- to 1991

__'Oduetions and Operations Manqemeftt Society (POMS), charter member, 1990- to date

-.-.....: AU", S. 11IU.
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Attachment 3.3

COURSE II

Qbjectiye: TIlls course is for senior policy makers and health sector planners. It offe.s an overview of
comparative health systems, management philosophies and techniques, hospital finance, and
qual ity assurance issues .

A. Comparative health systems (2 days)

I. Common objectives of health care policy

This section discusses the objectives of different health care syslems:

• Adequacy and equity in access to care
• Consumer protection principle
• Macro-economic efficiency perspective
• Micro-economic efficiency perspective
• Consumer choice
• Provider autonomy

2. Characteristics of the main models of health systems

This section discusses the strengths ~m1 weaknesses of market, public and
mixed systems. Problems with financing and delivery in each model will be
eKplored. A number of delivery and finance models will be presented:

• Voluntary (out-o('..pocket)
• Voluntary reimbursement (of patients)
• Public reimbursement (of patients)
• Voluntary contract
• Public contract
• Voluntary integrated
• Public integrated
• Mixed systems.

3. Comparisons of health systems

This section will compare and contrast the strengths and weaknesses of other
nations systems such as those of Spain, Netherlands. Ireland. FrAnce.
Germany, Belgium, Unitiid Kingdom, United States, Japan, Sweden,
Switzerland, Canada, Italy, Norway, Finland. and Denmark.

4. Choosing a system

This section will cover the factors to be considered in choosing a system of
health care. Once the choice is made, the group will discuss the advantages
and disadvantages of the different aspects of the system.



B. H~pital Finance (I day)

I. Financial planning, budgeting, and reporting

This section will discuss the use of financial planning and budgeting. An
illustrative guide will be introduced and discussed. Reporting tools will be
covered and discussed.

2. Monitoring and control

This section will cover the use of information systems for monitoring and
control functions. Participants will discuss the data needs, the location of the
data, and the analysis of data.

C. Hospital management (I day)

I. Management functions

This section will cover modern methodologies for the prioritization of goals
and objectives. The five functions of management--planning, organization,
implementation/directing, monitoring/controll ing, and achieving
results/objectives-·will be analyzed and activities will be offered for
participants to apply the methodologies presented.

2. Committees and management by groups

This section covers the concepts of participatory management and develops
applications for the use of committees as a management tool. Participatory
management techniques-·management by listening, management by Walking
around, management by objectives,and the use of work groups and
committees--will be presented and discussed.

D. Quality assurance and statistical analysis (2 days)

I. Quality Assurance Approaches

An overview to Quality Assurance approaches in hospitals and other health
facilities will be given. The principals and comparative advantages ofdifferent
methods such as peer review, concurrent and retrospective medical records
review, and infection and mortality committees will be discussed.

2. Health Facility Standards Development

This section will examine the principals of health facility and provider
standards, the standards development process, and the experiences of other
countries like the U.S. in the development of standards. Participants will
discuss the process of standards development including the use of expert



'J

committees, the purpose and form of standards. drafting and revising and
adopting standards, publication, and dissemination.

3. HeaJth Care Provider Accreditation

This section will cover the use of accreditation as an effective method for
improving and monitoring health facility quaJity. Participants will discuss the
phases of development of a quaJity assurance system incorporating voluntary
accreditation and licensing. The use of different accreditation models and the
roles of government, the private sector, and professional organizations will be
examined.
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Participants from V'a1JIont lrulurance Institute Course
(September 1993)
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Russian Participants tor Vermont Insurance Institute Traininq
September 11-25, 1993

Fundamentals of Health Insurance

Novosibirsk :

Mr. A.V. Reshetnikov, M.D., Ph.D. General Director of
regional health insurance fund. Ph.D. in health care
organization.

2. Mr. N.L. Tov, M.D., Ph.D. Deputy with the Novosibirsk
Medical Administration. Works with both private and state
insurance companies.

3. Ms. A.A. Ivanitskaya, M.D. Director of a voluntary
insurance company which began with the support of the local
trade unions.

4. Ms. L.F. Selivanova, M.D. Director of a medical
accreditation organization.

5. Ms. L.V. Kannunikova, M.D. Manager of a medical sanitary
unit at a local hospital.

Alternate: Mr. Kovalenko V.F.

Altai Erai

1. Mr. E.pJ Osipov, M.D. Director of the Krai Clinical
Hospital (20 years).

2. Mr. I.F. zaitsev, M.D. Director of the Krai Children's
Hospital (9 years). Member of the territorial insurance
fund.

3. Ms. I.A. Egorova, M.D. Director of Kraiaccreditation
organization. Works with district hospitals, medical
institutes, insurance organizations.

4. Mr. V.V. Kyznetsov, M.D. President of medical insurance
company (called "Life").

5. Ms. N.A. Pismennaya, Ph.D. Manager of the Barnaul city
sUbsidiary of the Altai Krai territorial insurance fund.
Ph.D. in economics.

6. Mr. V.P.. Lundberg, Director of the Medical Department of
"Asco-Med" insurance company from Barnaul. He is
responsible for the provision of quality care for the

attachment A
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clients. He also makes contracts with clinics, monitors
their executio~, manages claims.

7. Mr. A.G. osipov, Deputy General Director of "Asco-Med" He
supervises all the activities of the insurance company.

8. Mr. V.Yu. Semenov, Director of the Department, Federal Fund
of compulsory health insurance. He develops and coordinates
health insurance research programs. He also designs post
graduate training programs in medical insurance and some
regulatory documents of national health insurance.

Alternate:

Kemerovo

Ms. E.I. Kochkina, Accountant. Chief Accountant
for the Krai Health Care Committee. Works on
planning and bUdgeting issues.

1. Ms. N.V. Nelepina, M.D. Director of hospital insurance
pool, "Pioneer" in health care reform. Worked for a health
insurance company for 18 months.

2. Mr. R.R. Ramazanov, M.D. Director of the Novokuznetsk
Territorial Fund for compUlsory medical insurance. His
administration has a department in charge of licensing, but
would like to learn more about the accreditation of medical
institutions.

3. Mr. A.I. zakirov, M.D. Manager of health insurance fund in
Kernerovo for all the hospitals in the oblast.

4. Ms. L.E. Isakova. Manager of a hospital laboratory.

5. Mr. A.I. Trauter, Director of the Kemerovo territorial fund
for compUlsory medical insurance.

Alternate:

Tomsk

Mr. I.A. Tarasenko. Director of the hospital pool
"Kuzbass" SUbsidiary in the town of Belovo.

1. Mr. G.G. Peremitin, M.D. First Deputy Head of Medical
Administration for Tomsk Oblast. Coordinates the "treatment
of patients." M.D. No health insurance companies yet in
Tomsk. Have an accreditation commission, but it hasn't
started operating yet. will soon have a quality control
system.

2. Mr. A.N. Deev, M.D., Ph.D. Manager of the Tomsk Territorial
Insurance Fund. Has written a paper on international health
financing systems. Worked for a short time as the director
of a health insurance company.



3. Mr. V.V. Mourzin, M.D. Chief Doctor, Central District
Hospital sinc~ 1979. Chair, oblast committee on health
protection. Participated in the drafting of a new law on
health insurance.

4. Ms. I.P. Kolosova, M.D. Deputy manager of treatment,
regional hospital. Responsible for quality control,
licensing.

5. Mr. A.~~ Myrovanni, M.D., Ph.D. Deputy head of the oblast
medical department. Health insurance schemes will be within
his purview.

Alternate: Mr. A.T. Adamyan, M.D., Ph.D. Director of an
insurance company.
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COURSE III

Curriculum A - Intermediate/advanced

Day I

Coverage services (S hours)
Instructor: Timothy E. Ford

The first step for any insurance company is to determine the services the policy will provide
and the services the policy will exclude. Exclusions are often dictated by medical care
offered at the national or federal level, and those services that are not affordable, for
example experimental trans-plants. The outcome of this seminar will be a draft policy with
agreed upon wording. The draft policy will then be used and developed during each of the
following seminars.

The topics that will be discussed iuclude:

• Hospitalization. Coverage for diagnostic, planned/unplanned surgery, and
emergency care, for example.

• Physician care. Coverage for surgery, examinations, laboratory, X-ray,
OB/GYN, for example.

• All other care/major medical. For example, durable medical equipment,
hospice care, home nursing, and prescription drugs.

Plan design (S hours)
Instructor: Timothy E. Ford

The description of the medical plan is a consequence of the services provided as stated in
the policy and which will be defined in the earlier seminar.

Discussion topics include:

• Philosophy of deductibles and co-insurance and their impact on costing.

• Covered services such as preventive care and wellness programs.

• How special services are covered, Le., alcoholism and mental health.

• How to access care.

• How to access payment.

\ til '. \,-\)



Day 2

Economic perspectives of health care pricing lind payment
(8 hours)
Instructor: J. Churchill Hindes

This session will address heaJth care economics, how medical care is priced, different
provider reimbursement methods including the tinancial incentives and behavioral impacts
of each payment method.

Discussion items will include:

• Financial and organizational aspects of heaJth services.

• Pricing from the provider perspective in a fee for service market.

• Pricing from the provider perspective in a fixed reimbursement market.

• Provider reimbursement methods, i.e., capitation, DRG, per diem, fee for
services, budget allocation.

• Financial incentives and behavioral impacts of provider payment options.

Oay3

Underwriting and pricing (8 hours)
Instructor: Kerry G. Reynolds

This course discusses the methods used by the insurance company for their internal pricing
of insurance, and what information is necessary for pricing.

Discussion topics include:

• Observed health care cost statistics.

• Projected health care cost statistics.

• Pricing benefit changes and new benefits.

• Group rating methods.

• Underwriting methods, i.e., risk classifications versus risk selection.



Day 4

Marketing health Insurance products (8 hours)
Instructor: Ronald T. Morris

This course stresses marketing strategies of health insurance products, considers the issues
of price, and the delivery of ,ioals and services, and looks at ways in which to best orient
the consumer to this mix.

Discussion topics include:

• Funding mechanisms, options, and alternatives, i.e., fully insured, self insured,
provider negotiations, reinsurance, and reserves.

• How to bill and how to pay.

• Selection and training of sales force.

• Consumer behavior and market segmentation.

• Advertising strategies including.print, broadcast, and other media.

Day S

Reinsurance requirements and procurement (4 hours)
Instructor: George E. Hartz, III

When an insurer receives an application for insurance exceeding its retention limit, the
excess amount may be reinsured. It allows an insurance company higher limits, and
protection against catastrophe. Reinsurance markets are carefully protected to prevent
passing questionable exposures to reinsurers. A company that is "reinsurable worthy" is a
company that is better protected from exceeding its line limits or financial capacity.

Discussion topics include:

• Classifications of reinsurance, I.e., treaty, facultative, and hybrids.

• Proportional (pro rata) reinsurance.

• Non-proportional reinsurance, I.e., excess loss and stop loss.

Roundtable discussion (4 hours)
All instructors present

This is a popular event as it gives the participants a chance t.o meet with all of the faculty
at one time and to ask any remaining questions. In this setting, the student gets
comprehensive responses to their concerns that were not addressed, or thought of, earlier



in the week. It is also helpful to the faculty in that they depart knowini that the crucial
questions were thoroughly addressed. Further. It makes it clear what additional training is
needed.

Curriculum B • Introductory.

The following courses will run concurrently with the intermediate/advanced courses. Day
I, however, will begin in the afternoon to allow for the start of the intermediate/advanced
program. Both groups will attend a plenary orientation with the introductory group
reconvening in the afternoon to begin their course of study.

Day 1

Introduction to insurance and risk management (4 hours)
Instructor: Leta C. Finch

This course introduces the concepts and fundamentals of risk, risk manaf;ement and
insurance including types of insurance, policy review and organization of an insurance
underwriter and agency.

Discussion topics include:

• Basic concepts in risk and insurance.

• The insurance mechanism.

Basic characteristics of insurance.
Requirements of an insurable risk.
Benefits of insurance to society.

• The insurance contract.

Principle of insurable interest.
Principle of subrogation.
Principle of utmost good faith.
Requirements of an insurance contract.
Characteristics of insurance contracts.

• Insurance company operations.

• Principles of risk management.

All other subjects will be the same as described in Section A, but will be shortened and
presented at the introductory level. The schedule wall be as follows:

Day Z Coverales and plan designs (6 hours)



Day 3 Health care economics (8 hours)

Day 4 Underwriting (4 hours)

Day 5 Marketing (4 hours)

Roundtable Discussion combined with Intermediate Group (4 hours)

Although the two schedules are similar, it is advisable to keep the introductory level
participants separate from the intermediate/advanced participants. Those participants who
attended the Vermont Insurance Institute training in September will have had an introduction
to the subjects described in the schedule. To combine them with the introductory level
participants may prevent the first time participants from having their needs met by
preventing the asking of general and basic questions. 'The exception to this is during the
roundtable discussion on the aftemoon of day 5. Presumably, by the end of the week, the
first time parti~ipants will have had enough exposure to the subjects that they will be able
to follow the discussion generated by the intermediate/advanced group and add their
questions to what is intended to be a lively discussion.



Attochment 3.6

Facully Blo[P'aphles

Uta C. Finch, Director, Vermont Insurance Institute at Champlain College, Vermont.

M.A. Public Administration, Universi~y of Vermont.
B.A. Sociology, University of Hawaii.

As Director of the Vermont Insurance Institute at Cnamplain College. Ms. Finch oversees
its development and plans programs to meet the professional and educational needs of
Vermont's insurance industry, including captive insurance companies. The Institute provides
continuing education courses, undergraduate courses in the College's Business Management
degree program, and serves as the host site for seminars, professional meetings and national
exams for professional desiiflations. In addition, the Institute provides programs on a
national and international basis upon request. Ms. Finch is adjunct faculty in the College's
Business Administration Division.

Timothy E. Ford, Account Executive, Hackett, Valine & MacDonald, Vermont.

B.A. in Business Administration, Saint Michael's College, Vermont.

Mr. Ford works in the Group Life and Health D~partment of the insurance firm of Hackett,
Valine & MacDonald. His primary responsibility is to service and maintain a substantial
number of large employee benefit clients. His main concentration is group medical
insurance, specializing in benefit plan design, premium funding alternatives, and managed
care products. Mr. Ford has 10 years experience in the group medical illsurance business.
He spent seven years with Blue Cross/Blue Shield, and Massachusetts Mutual Life Insurance
Company prior to becoming a stoclcholder at Hackett, Valine & MacDonald. In addition,
Mr. Ford is Vice President of the Cancer Wellness Center of New England.

Mr. Ford has lectured to the Vermont Insurance Institute's Russian delegations studying
medical insurance.

George E, Hartz, !II, Senior Vice President, CIGNA, COMecticut.

B.S. Georgetown University, Washington, D.C.
Certified Property and Casualty Underwriter designation.
Certified Life Underwriter designation.

Mr. Hartz is with CIGNA RE Corporation, the life, health and accident reinsurance
subsidiary of CIGNA Corporation. He is responsible for CIGNA RE's Underwriting and
Product Management Department, and for all of CIGNA RE's international operations.

J. Churchill Hindes, Vice President and Chief Financial Officer, University Health Center,
Vermont; and Clinical Professor in the University of Vermont's Departments of Public



Administration and Me<licine.

Ph.D. Hospital and Health Admini~tratlon, University of Iowa.
M.A. Hospital and Health Administration, University of Iowa.
B,A. Sociology, Saint Michael's College, Vermont,

The University Health Center provide.c; the clinical practice facilities for the University of
Vermont's College of Medicine and is a major source of me<lical services in New Eniland
and New York State. Dr. Hindes is responsible for financial services including budgeting,
financial planning, pricing, cash management and capital development, as well as
information systems and operations.

Prior to Joining the University Health Center in 1987, Dr. Hindes was the Deputy Secretary
of Administration for the State of Vermont for Governor Richard Snelling and Governor
Madeleine Kunin.

As a University of Vermont faculty member in the College of Medicine and the Graduate
College, Dr. Hindes encourages cross-over of learning and experience between classroom
and workplace.

Dr. Hindes has lectured to the Vermont Insurance Institute's Russian delegations studying
medical insurance.

Ronald T. Morris, Corporate Director of Sales, Blue Cross/ Blue Shield of Vermont, Inc.

B.A. Psychology. Bishop's University. Full scholarship from Department oflndian Affairs.
Certified Health Consultant (CHC) awarded by Perdue University and the Marketing
Development Institute.

Mr. Morris is responsible for all local sales and service functions for Blue Cross/Blue Shield
of Vermont. He is accountable for local field sales, telemarketing, national accounts, federal
employee programs, wellness and sales support.

He has lectured and taught Marketing to all of the Vermont Insurance Institute's Russian
delegations studying medical insurance.



Kerry G, ReynoldB, Senior Underwriting Analyst, Sed"wick James of New England.

M.S.Ed. Mathematics, University of Southern Maine.
B.A. Physics, Bowdoin Colleae.

Mr, ReynDlds is responsible for client services for large groups, particularly in the public
sector, and the completion of special projects of an analytical risk management, financial,
and underwriting nature, He hall extensive and detailed knowledge of medical and dental
plan pricing and underwriting concepts and methods, including rating, financing contracts,
premium components, reserving, competitive bidding, pricing pian changes, flexible benefits,
plan management, and plan solvency.

Mr. ReynDld'! is a former instructor for pricing and underwriting health benefits for Blue
Cross/Blue Shield of America and former chair of the Blue Cross/Blue Shield New England
Actuarial and Underwaiting Committee. In addition, he taught high school and college
mathematics for 10 year .

Mr. Reynolds hIlS lectur&.o to the Vermont Insurance Institute's Russian delegations studying
medical insuran~~e.

I~ ..
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AITACHMENT 4.1

OBSERVATlONAL TOUR ONE
LIST OF PARTICIPANTS

Novosibirsk -
1.

2.
3.

Altai Krai

Mr. E.A. Finchenko - Director of the Computer Analytical Centre of the Oblast
Health Administration.
Mr. V.N. Denisov - Director of the Oblast Health Administration.
Mr. V.B. Filatov • Deputy director of the Oblast Health Administration.

1. Mr. N.F. Gerasimenko - Director of the Oblast Health Administration.
2. Mr. V. Yeo Aleinikov - Director, commitee on the financial and credit policy.
3. A.A. Gladyohev, Director of "Medtehnologia".
4. Mr. M.V. Moshnin - Main Director of the medical insurance company "Asko

Moo". Doctor of Biology.

Kemerovo

1. Mr. N.B. Melyanchenko - Director of the Oblast Health Administration.
2. Mr. V. M. Stepin - First Deputy Director of the Oblast Health Administration.
3. Mr. A.Z. Vinogradov - Director of the Novokuznetsk Health Administration.

Tornsk

1. Mr. B. T. Seryh - Director of the Oblast Health Administration.
2. Mr. V. A. Bauer - Deputy Director of the Oblast Administration for social issues.
3. Ms. T." Gabdrahimova· Deputy Director of the Oblast Health Administration

for financial-economic issues.



GOAL:

ATIACHMENT 4.2

OBSERVATIONAL TOUR QUESTIONNAIRE

ASSESS TIlE EXPERIENCE AND INTERESTS OF TIlE
VISITORS FOR SEMINAR ORGANIZERS

PLEASE COMPLETE PARTS I AND II (IN BLOCK LETTERS)

I. General Information

Position

Have you ever studied the American heaJthcare system?

No Yes How (school, reading, visits, meetings, etc)

Have you eyer studied the Canadian beaitbcare system?

No Yes How (school, reading, visits, meetings, etc)

II. Major focus of visit to USA and Canada

Please list the three most important areas, according to theme, that you would like to study during your visit
to the USA and Canada. If you need more space, you may use thi! reverse side of this form.

A. USA B. Canada

Insurance Insurance

Finance Finance

Politics/legislation/ Politics/Legislation/
Government Government

Hospitals Hospitals

Doctors Doctors

Pharmaceuticals Parmaceuticals

MIS/Data Base MIS/Data Base

Sanitation, Hygiene Sanitation, Hygiene
Other (Explain) Other (Explain)

\S~



AlTACHMENT 4.3

N1S CANADIAN VISIT
HEALTIl CANADA

SUBJECTS AND QUESTIONS TO BE ADDRESSED

History and overview of system

How the present system evolved from private insurance.

Current strengths, weaknesses, threats and opportunities.

Health insurance

What are covered benefits? What benefits are not covered? Catastrophic and experimental
benefits. Role of health education.

Roles and responsibilities - federal. provincial. municipal ~ovemments

Roles vis a vis raising and spending health care funds and capital expenditures? Roles vis a
vis pUblic health, training, regulation and education.

Health care financin~

Sources of revenues. Major categories of expenses. National and provincial share. Cost
containment efforts. Capital funding.

aud~etin~/CQst contaiOl1lf,'tll

How are provinci',ll af,C national budgets established? What are major cost, capital and
utilization performance measurements at provincial level?

Manuement information (the SCOrecard)

What performance measures are used by provincial and national managers (finance,
staffing/manpower), utilization, capital expenditure, quality assurance)?

ReaulatoO' frameworks

What basic laws govern the insurance and health care delivery ::ystems?

What bodies govern health care and what are their broad mandates?

i
' ... ,~



Hospital management practices

What are current guidelines for hospital personnel, financial, and quality performance? What
are current credentialing procedures for professional stafn How are hospitals paid and what
are major cost containment efforts?

Primw health care . community leyel

What are primary care providers training? How are they compensated? How do they
coordinate specialties care?

Ancillary care - pharmaceuticaJs

How are drugs selected (tests, experiments, formularies)? How are drug purchases and
purchases and prices negotiated? What discounts are expected? How are inventories and
payments to drug companies managed?

TraditionaJ models of health care deliyery: alternatiye models

Models: fee for service medicine, specialties, home care, rehabilitation.

Alternatives: Community Health Organizations, other

Mobj!izin~ communities

What are major public health issues, health campaigns? How are communities motivated to
action? What are measurements for success?

Providjne health care over vast arctic reaches

What services to locate in remote locations, when to bring the services to patients in these
locations or when to bring the patient to more centralized services?



ATIACHMENT 4.4

NIS OREGON HEALTH VISIT
SUBJECTS AND QUESTIONS TO BE ADDRESSED

Deyelo.pment of system

What conditions forced change in state health care system? High costs, non covered
populations, cost shifting, other. How was advice sought from medical professionals
and the public? The six affected constituencies.

What are the pOrni[)' I:oals of the Plan?

Description of basic principles. Description of three major issues -- who is covered,
what is covered, how is it financed and delivered.

Describe the lel:a1l1el:islatiye evolution of the Plan

Review of incremental legislation including Medicaid, basic benefits, employer
mandates, high risk pool, small employer reforms.

Describe how plan wjl1 be implemented

Medicaid expansion, addition of mental health and chemical dependency benefits,
setting employer mandate, creating position of Health Plan Administrator.

Describe the role of the Plan Administrator

Definition of basic benefits
Analysis of individual mandate, single payer system
Expansion of voluntary programs
Establishing a consumer scorecard to assist ill selection of plans or providers.

Describe the basic benefits packUe

Irlpatient
Outpatient
Drug and dental
Preventive care
What bent:ifits are not paid for?

=



Analysis of Priority Process

How process was used to determine medical effectiveness and value to society
(telephone surveys, hearings, other).
What information sources were used to determine priorities?
Describe the priority list.

How will the priority process be administered?

How is system training conducted?
What organizations are established to administer priority process?
What appeals procedures are enacted?



ATIACHMENT 4.5

NIS CALIFORNIA VISIT
BLUE CROSS OF CALIFORNIA

DRAFT AGENDA

I. Greetings and meeting introduction

II. Evolution of the "market" for health care services in the United States

III. Key elements of health care reform

IV. Blue Cross of California current market structure

V. Lunch/photo session

VI. Blue Cross of California Medical program

VII. Role of the Medical Department in managed care

!!!



ATTACHMENT 4.6

NIS CALIFORNIA VISIT
WATTS HEALTH FOUNDATION, INC.

MEDECAL OF CALIFORNIA
DRAFI' AGENDA

I. Arrival: Watts Health Center
10300 S. Compton Avenue
Los Angeles, CA 90002
(213) 564-4331

II. General Orientation to Watts Health Foundation and Watts Health
Center (WHC)

III. Tour of WHC (Outpatient facility)

IV. Travel to Substance Abuse FacHity
8005 S. Figueroa Street
Los Angeles, CA 90003
(213) 778-5290
** Travel provided by WHF.

V. Visit Substance Abuse Facility

VI. Travel to HMO headquarters.
*"'Travel provided by WHF

VII. Working Lunch (Provided by WHF)

VIII. Tour of HMO headquarters.



OBSERVATIONAL TOUR ONE
ITENlRARV FOR

RUSSIAN PARTICIPANTS

ATIACHMENT 4.7

DATE TIME

January 22 - Saturday Delta flight 31

Leave: Moscow 12:35pm
Arrive: NYC/Kennedy 3:05pm

Delta flight 501

Leave: NYC/Kennedy 6:00pm
Arrive: Washington/National 7:24pm

January 24 - Monday Delta flight 4304

Leave: Washington/National 4:35pm
Arrive: Ottoawa, Canada 8:39pm

Janaury 27 - Thursady Air Canada flight 147

Leave: Ottawa 1:00pm
Arrive: Vancouver 5:06pm

Air Canada flight 1579

Leave: Vancouver 6:25pm
Arrive: Portland, OR 7:40pm

Janaury 28 - Friday United flight 1523

Leave: Portland, OR 5:01pm
Arrive: Los Angeles 7:15pm

February 2 - Wednesday United flight 102

Leave: Los Angeles 9:55am
Arrive: Washington/Dulles 5:30pm

February 5 - Saturday Delta flight 502

Leave: Washington/National 2:55pm
Arrive: NYC/Kennedy 4:00pm

Delta flight 30

Leave: NYC/Kennedy 5:30pm
Arrive: Moscow 10:3Oam-



AITACHMENT 4.8

OBSERVATIONAL TOUR FOUR
UKRAINE

LIST OF PARTICIPANTS

I. Varchenko, Vitaly Grigorievich - Director of medical industry

2. Sharikina, Vera Ivanovna - Head of Pharmcommif.tee of Ukraine

3. Germanchuk, Petro Kuzmich - First Deputy Minister of Finance of Ukraine

4. Gol'tsova, Tetyana Sergeivna - Chief Doctor of the Medical Sanitation
Company "Kievmiskbud"

5. Prodanchuk, Mikola Georgeivich • Director of the National Institute of Health
of Ukraine

6. Yavorskiy, Vladimir Stepanovich • Medical Director of the Kharkiv Oblast

7. Ruden, Va~il Vladimirovich - Medical Director of the Lviv Oblast

..



Attachment 5, I
Questionnaire for Participants in HIPP Activities

1. In which tJSG sponsored activity did you participate?

2. What prompted you to participate In the activity?
A. Access to Russian industry representatives
B. Access to Russian government officials
C. Access to American industry representatives
D. Other (Describe)

3. What were your expectations from this activity?
A. Creation of joint venture
B. Identifying source of foreign investment
C. Gain new technology
D. Develop network of contacts
E. Other (Describe)

4. Were you charged for your participation in this activity?
A. If not, would you have participated in the activity if there was a fee?

i. If so, how much would you have been willing to pay?
a. Less than 5100
b. 5100-$500
c. $500-$1000
d. More than $1000

B. If so, what were you charged?
a. Less than SI00
b. $100-S500
c. $500-$1000
d. More than $1000

S. Was the cost justified? Why or why not?

6. Would you take part in another similar activity?
A. If not. why not?

i. Expense
ii. Didn't meet expectations
iii. Unnecessary-goals anained at past activity

7. What concrete results emerged from your participation in the activity?
A. Investment
B. Financing
C. Technology Transfer
D. New Contacts
E. Other (Describe)



Anachment 5. I (contlnuoo)

8. What benefits has your company attained through thi:! activity?
A. Partnership in JV
B. SOdrce of finance for development
C. New technology
D. New markets
E. New contacts for future development
F. Other (Describe)

9. Do you welcome foreign investment into your company?
A. If not, why not1

i. No need
ii. Don't want competition
iii. Other (Describe)

10, What effect did your participation in the activity have on your ability to tind foreign investment?
A. Raised it
B. Lowered it
C. Unchanged

II. Does your enterprise need foreign capital
A. If not, why not?

i. Have foreign partner already
ii. Other (Describe)

B. If yes, how much do you need?
i. Less than $500,000
ii. $500,000-$1,000,000
iii. $1,000,000-$5,000,000
iv. More than $S,OOO,OOO

C. In what form do you need the capital
i. Equity
14 Inventory
iii. Capital Equipment
iv. Cash
v. Other (Describe)

12. Did you meet other Russian/CIS businesses during the activity with which you can do business?
A. If so, have you signed any contracts with them as a result?

13. What is the legal status of your enterprise?
A. Stat~wned

B. Joint Stock Company
C. Small Enterprise
D. Joint Venture
E. Other (Describe)



,\ltaChmllnt 5.1 (c()ntinu~l)

14, Was youI' enterprise privatized?
A. If so, under what option?

l. Voucher
a, Variant I
b. Variant 2
c. Variant 3
d. "Variant 4"

ii. Employee buy-out
Iii. Management buy-out
iv. Other (Describe)

B. Was the management replaced after privatization?
C. If the enterprise has not been privatized, will it be?

i. If so, when?
ii. If not, why not?

IS. How does your company market itself to foreign investors?
A. Trade shows
B, Through word-of-mouth
C. Advertizing
D. Other (Describe)

16. Have USG-sponsored activities increased your ability to find US investors?
17. Has your participation increased the ability of US investors to find your company?
18. What three activities could the US government sponsor to help your business, aside from direct

loans or grants?

1 '



" Attachment 5.2
Outlir.e of Final Report on Task D

An Assessment of Existing US Government Programs to Promote Investment in the Russian Health
Sector, and Proposed Revisions and Additions to Enhance Them

IntroductioD

DescriptioD of existing programs

CI "ltract Obllsations for Each Asency
A( .vities under the Programs

OPIC
TDA
Department of Commerce

Expectations of Participants under Programs
Results of Activities

New Investments
New Tra(;re Relationships
New Con' acts

Evaluation of Activities by Participants
Did they fulfil expectations
Were the results worthwhile
How did USG activities compare with other government activities

Recommendatjons for Future Actjv.il.i§

Scope
Geographic
Industrial
Other

Activities
Trade/Investment Missions
Reverse Missions
Conferences
Other

Listing of Participants

U.S.-based
Russian

Conclusjons



Attachment S, 3
Outline of Draft Report on Ukraine TOY

Scope of Work

Summa.)'

A, Ke:,' Problems
B. Possible USAID-Intervention Selection Criteria
C. Desired Improvements
D, Necessary Conditions
E. Possible Interventions

Scope of Work

Objective
Activity
Deliverable
LOE

F. Prioritization of Interventions
G. Conclusion
H. Attacbments

/
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Attachment 6

PROJECT PERSONNEL RESUMES

AND

BIOGRAPHIC DATA SHEETS
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GRUiORY C, BECKER

Senior Hospital Management Specialist

Educatlog

M.G.A., Health Care Administration, University of Maryland.

B.S., Technology Management, University of Maryland.

Emergency Medical Technician, Mt. Clemens General Hospital.

SUmmary or Experience

Mr. Becker specializes in hospital operations, health systems management, and health
policy development and implementation. Areas ofconcentration include cost containment
and cost recovery, hospital standards and accreditation, quality assurance, human and
material resource management, building renovation and reconstruction, and biomedical
equipment prioritization. Major activities have been the development of autonomous
management, personnel, and financial systems for the privatization of govemment
hospitals. U.S. based experience includes the development of HMO and PPO he1l1th
insurance provider networks and an important contribution to a major public policy
analysis of the U.S. organ and tissue. transplantation system by the Annenburg
Washington Program. In addition, Mr. Becker had over eight years of clinical
experience in Central African hospital!! and clinics, and as an Emergency Medical
Technician in the Detroit Metropolitan area.

Experience with Abt Associates Inc.

Nicer Health Sector Support Pro.ram CNHSSl. The NHSS is a $15 million sector
grant which is providing assistance to the government of Niger for health, nutrition and
population policy dialogue and reform. Under subcontract to Tulane University, Abt.
Associates is providing technical assistance to the Ministry of Health in cost recovery,
cost containment, budget analyses, health sector assessment, the development of analytic
capability within the planning unit, and other health economic issues. (Client:
USAID/Niamey.)

• Project Director (present). Responsible for the direction and management
of all subcontract activities. Duties include: direct supervision of 10ngM

term, in-cou~try technical assistance staff; recruitment, hiring, and
supervision of short-term technical assistance specialists; advising the
Ministry of Health on Policy and Legislation; planning, budgeting, and
monitoring contract performance; and, negotiating a major project
extensi(\n and expansion with Tuland University and USAID.
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• Technical Director (1992w I993). Responsible for the quality of technical
assistance provided to the Ministry of Health of Niger in the area of
hospital reform. Supervising and participating in technical assistance
efforts to restructure National Hospital operating, management, and
financial systems. These new systems are key to improving hospital
efficiency under the autonomous management status recently granted to
national hospitals.

• Hospital Administration/Health Systems Manaeement Specialist (1989
1991). Designed and managed a major Cost Containment and Quality
Assurance study of the 950 bed Niamey National Hospital. Priority goals
of the study include developing appropriate systems for the allocation of
resources for prim&ry and tertiary care patients, developing an efficient
management information system, eValuating and improving the present
drug purchasing system, developing recommendations for a decentralized
personnel system, and performing a management and medical training
needs assessment. This study has been designed to develop and utilize
local consultants to the maximum extent possible. Components of the
study have been designed to enable future retrospective analyses of patient
care, and utilization review of diagnostic and ancillary services.

• Senior Task Manuer (present). Responsible for the management of
Technical Assistance and Applied Research Tasks under the HFS Project.
Duties include: insuring overall technical quality; recruiting, hiring, and
supervising consultant experts; and, planning, budgeting, and monitoring
Task performance.

• Team Leader (1992). Led a combined USAID/HFS team that analyzed
the current status of medical centers and health clinics in two rural
provinces of Burkina Faso. Results of this analysis were used by the team
to design a cost recovery sub-project to improve the management of health
facilities and local pharmacies, and to improve the financial sustainabiIity
of the regional health system.

• Accreditation SpeciaIist (1992-1993). Analyzed the current status of
hospital regulation and quality control for the Pakistan Ministry of Health,
and developed a model system for the accreditation of public and private
sector hospitals. Results of this analysis were presented at a workshop
held in Islamabad. Key elements of the workshop were the presentation
of the goals of hospital standards, a workable process for the development
of hospital sl.aDdards, the composition of a monitoring and enforcement
body, the basic points of regulatory legislation, and a time table for the
completion of the process. Proposed system was approved by Federal,
Provincial, and private sector health care leadership. System is currently
in development stage.
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• Financial policy Specialist (1992). Performed an analysis of the present
and projected financial performance of five Ministry of Health Hospitals
in Egypt as part of a redesign of the USAlD sponsored Cost Recovery for
Health Project. Developed an innovative method for determining a
facility's ability to support and maintain buildings and biomedical
equipment, and developed a formula for determining material resource
depreciztion needs as part of an analysis of hospital service costs.

• Senior Hospital Manaeement Specialist (l99~·1993). Worked with the
Pakistan Ministry of Health to develop a model approach for the granting
of management, finance, and personnel autonomy to federal teaching
hospitals. This model addresses such issues as governance and
management of the facility; user payments and financial management;
personnel status; compensation and incentives; and, medical staff status,
fees, and admitting privileges.

!"

• Hospital Quality Assurance Expert (1991-1993). Worked with the
Directorate of the Cost Recovery for Health Project, Arab Republic of
Egypt, to develop plans for t:te conversion of Ministry of Health Hospitals
to a cost recovery basis. These plans were based on the Facility
Standards previously developed, and on needs information gathered
through the use of the Facility Assessment Instrument. Provided technical
assistance to local experts on the development of comprehensive plans for
the renovation and improvement of pilot facilities' buildings and
biomedical equipment, and for the provision of outside technical assistance
and training to improve the management and clinical skills of facility staff.

• Hospital Standards and Evaluation Expert (1990-1991). Worked with the
Egyptian Ministry of Health to develop Hospital Standards for institutions
that will participate in a S50,OOO,OOO Cost Recovery Project, and
developed an assessment methodology for eValuating hospitals wishing to
join the project. Provided technical assistance to Standards Development
Committees composed of Senior Egyptian Experts in medical, ancillary,
support, and hotel disciplines to develop minimum and ideal standards for
facility administration and management; medical staff qualifications and
practices; bio-medical equipment requirements, operations, and
maintenance; diagnostic services operations; nursing services; architectural
and engineering specifications (new construction and "grandfathered"
facilities); and, "hotel" service practices and norms.

Eyaluation. of the National Qrean Procurement and Transplantation Network (OPTN).
Evaluation of the contract and goals of the OPTN, the implementation of the network,
and the ability of the OPTN contractor to establish, monitor and enforce organ
procurement and allocation policies. (Client: U.S. He21th Resources and Services
Administration).
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• Senior Analyst (1989-1990). Analysis of the performance of the OPTN
contractor through literature review, survey, and interviews.
Development of findings and recommendations for improvements in th~

system.

Other ProfCMioual Experience

Information Research CQm~y. WashinetQo. D.C.

• PmprietorlAnalyst (1987-1989). Consulting projects carried Qut while
completing full-time studies for Master's degree. PerfQrmed research and
analysis of trends and issues in various industries including CQmputer
InfQrmatiQn NetwQrks, Transportation, and Banking. CQnducted
background analyses ofsubject areas aimed at uncovering and understand
ing m~'keting opportunities for a Computer InformatiQn/CQmmunication
Services Company. Primary client, General Electric InfQrmation Services
Company.

Washineton HeaJthcare InternatiQnal COQ)OratjQn. Washjne:ton. D,C, (Subsidiary of the
MEDLANTIC HEALTHCARE GROUP)

• Proruam Admjnistrator (1985-1987). DevelQped and directed
post-graduate health care educatiQn program that placed recipients of
A.I.D. shQn-term training grants at Technical Centers Qf Excellence in the
various Institutions of the Medlantic Healthcare Group. Programs were
develQped to meet the specific needs Qf foreign national participants, and
ensure the transferQf apprQpriate medical technolQgy to developing
nations. Assisted in the development Qf a PPO health insurance program
in collaboration with Blue Cross and Blue Shield, and an HMO health
insurance prQgram in jQint venture with the Aetna Insurance Company.
DevelQped a1ld presented Seminars for Health Care CQnsumers designed
to help foreign nationals residing in the Washington D.C. Area effectively
utilize the U.S. Health Care System. Seminars were delivered to
Administrative Officers of 50 Embassies, and the Staffs of the World
Bank and the InternatiQnal MQnetary Fund. DevelQped and wrote
successful proposals fQr international hospital management contracts, and
designed and planned the mobilization effort for the assumptiQn of
management control of the hospitals, Planned, negotiated and directed
corporate relocatiQn and purchase Qf majQr Qffice systems including
computer local area network.

GtM. Inc.lPrinceton EconQmic Research Inc.. Washjneton. D.C.lPrinceton. N.J.

• Director Qf Fjeld Operations (1984-1985). Designed and directed
multi-state field test of Employment Insurance Office efficiency for the
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U.S. Department of Labor. Designed experiment that developed and
tested innovative claims procedures in collaboration with top Princeton
University Labor Economists. Developed and delivered training program
and related procedural manuals. Designed, analyzed and implemented
cost~ffectiveness and quality control measures.

Office Qf the Peace CQrps Director. Washim:tQn. p.C.

• Staff Assistant (1983-1984). Investigated and solved a wide variety of
managerial, administrative and personnel issues and prQblems. Provided
gene1'a1 support to the activities of the Director.

Independent Maoat:ement Consultant. Washio&ton. D.C. (1982-1983)

• Developed curriculum fQr Third WQrld Para nedic Training PrQgram fQr
the University of Pittsburgh. Prepared management report Qn the
incidence Qf fitness prQgrams for the U.S. Department of Health and
Human Services. Conducted analysis of the District of Columbia Snow
Removal Program. •

CARE. Ban&ladesh

• Unit Administrato( (1981-1982). Controlled and distributed $3 million of
PL 480 Aid. OY~rsight responsibilities for 110 public works projects
employing 225,000 people.

Peace Corps. Central African Republic

• Hospital Director (1977-1981). Served as HQspital Director and Chief
Medical Officer at a 40-bed Sub-Prefectoral Hospital. Assumed control
of a non-functioning hospital and re-established critical medical services,
and established an innovative non-cash local support system to provide
income for staff. Redesigned hospital management procedures,
established more reliable channels for obtaining medical supplies, and
instituted in-service training programs. Developed and directed a Sub
Prefectoral wide primary health project that concentrated on public health
education and the delivery Qf health services at remote locations. Directed
and provided management and logistical support for remQte health clinics.
Developed and supported a system of cooperative pharmacies that were
effective in improving the supply of critical medicines. Acted as local
coordinator fQr WQrld Health Organization program on research and
reduction of sexually transmitted diseases.

Emer&ency Medical Technician/Ambulance (1973-) 977

1\ \
\'
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• Provided emergency care' in the Detroit Metropolitan area and training for
paramedic~ and other health care professionals. Active in disaster
planning and management.

LangulSts

French, Sango.

Selected Papers

With Makinen, M., Ashir, Z" Hildebrand, S., Newbrander, W" Yoder, R.,
(1993) "Policy Options for Financing Health Services in PaJejstan" Health
Financing and Sustainability Project, BetheSlJa, Maryland, USIo.

With Hildebrand, S., (1993) "Financial Analysis of Cost Recovery Programs for
Health, Arcib Republic of Egypt" Health Financing .:md Sustainability Project,
Bethesda, Maryland, USA.

(1992) "Hospital Standards and Accreditation System for Pakistan" Health
Financing and Sustainability Project, Bethesda, Maryland, USA.

With Hildebrand, S., Othman, M., Sadek, H., Fashny, S., Bermawy, A., (1992)
"Commissioning Plan, EI Kantara Gharb Hospital" Cost Recovery for Health
Project, Cairo, Arab Republic of Egypt.

With Hildebrand, S., Sanderson, J., Osman, A., Habib, M., Sabit, N., Ezzat,
S., Tawfik, B., (1991) "Conversion Plan for Embaba Hospital" Cost Recovery
for Health Project, Cairo, Arab Republic of Egypt.

With the Committee for Standards Development, Ministry of Health, Egypt
(1991) "Facility Standards Manual" Cost Recovery for Health Project, Cairo,
Arab Republic of Egypt.

(1991) "Facility Assessment Instrument (rapid assessment of management,
operations, physical plant, and biomedical equipment of hospitals in developing
countries)" Health Financing and Sustainability Project, Bethesda, Maryland,
USA.

With Sekou, H., Saidou, M., Wassiry, I., (1991) "Etude du Tri a L'H6pital
National de Niamey" Niger Health Sector Grant, Niamey, Niger.

(1990) "Recommandations pour L'Etude Des Mesures Visant a Freiner
L'augmentation des Couts, et D'Assurer la Qualite des Soins dan les H6pitaux
N~tionaux" Niger Health Sector Grant, Niamey, Niger.

,,'IV
t" 1
\
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With Hassol, A" (1990) "Evaluation of the Organ Procurement and
Transplantation Network" Abt Associates Inc. Cambridge, Massachusetts.

With Hassol, A., (1989) "Policy Oriented Literature Re'liew of Organ
Procurement and Transplantation in the United States" Abt Associates Inc.
Cambridge, Massachusetts.

8/93
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Curriculum Vb..alli

CHARl..ES L. BREINDEL

120 Riverside Drive
AJhland. Vircinia 23005
Telephone: (804) 798-( 12S

FDVCATION

Department of Health Administr:a.tion
SoK 203 MeV Stadon
RJclJmond I Virginia 23298-0203
Tc1cphone: (804) 371-S212
Fax: (804) 786-"26

Ph.D. Community SyStems Planning and Development (Health PJanninS It.
Administradoo). Pennsylvania State University. 1978

-M.u1tI.-/nsrilutloMl .tf.rrang~nt3: .A. MaM8t/MIIJ Ptrsp«etlw ofOrganJzmlonaJ
Ouznge. - (ph.D. dlssenatfnn)

M.A. Mathematics (Algebns)
Pennsylvania State University, 1972

M.S. Mathematics
Indiana University of Pennsylvania, 1?71

B.S. Mathematics, summa cum laude
Indiana Univeraity of Pennsylvania, 1970 .

PROFESSIONAL EMPLOYMENT

199().. Present
Auociate Professor and Director
Graduate Program in Health Services Administration
Medical College of Virginia campus of VCU
Richmond, Virginia

1987 - 1990

• Str-uegic pltmning tUtd mtJI'kJ;ttng
• lllU'NUlo1UAl Mali" servica ntQ1UIg6Mnt
• PubUc poUcy antl1ysls

M.anqer
Ernst and Young. Strategy and Marbting Hea1thcare Group
(formerly: Senior Managea-, A",,"ur Young" Company)
Richmond, Viqinia

• StrQlegic pla""i",
• Program pla111Ung turd marketing



1986 - 1987
Planning/Marketi.ng Consulunt to the
Vjr;e Preaidcnt for Health ScienC(".8
Medical College of Virginia campus of VCU
Rjchmond, Virlinia

198. - 1987
Associate Professor
Departnu:nt of Health AdministratJon, MCVIVCU
RIchmond, Vifllnla

• HWth p1lJnnJng tIIId IfIID'Iu!ting
• H~/h p<JllcyllnurPllltlbNJI MAhh

1983 - 1984
Vice ~clent, Pl8J\nina and Marlc.edna
St. Mary's Hospital
Richmond, VitBinia

19""78 - 1983
Assistant Professor
Department of Health Adminim'ation, MCVNCU
Richmond, VirJinia

• Hubh plDnning and IfUlrlwfng .
• H~h policy analysis

1977 - 1978
Associate President
Punxsutawney Ana Hospital
Punxsutawney, Pennsylvania

.... 1917
Director (mtcrim)
The Consortium of Community Hospitals
Punxsutawney, Pennsylvania

1976 - 1977
Teaching Assiant
Health Pbnnina and Administration
Pennsylvania State University

197~ - 1976
Researcll Assiltlnt
Economic Analysis in Health Planning
Pennsylvania State University



1973 - 1975
Petwnnel Diro..;or
Andrew KauJ Memorial Hospital
St. Marys, Pennsylvania

AFFILIATIONS AND ACTIVfflES

Profesdooal:

American Society tor Hospital Plannen of the AHA. Membt.r of 1M Polley A4Wsory
Commluu (1980-1982)
Amaican College of HPJllthcare Executives. MBnber
ACHE ~ent's Advisory Committee, Vllginla Rqion (1991-)
Auoclatlon of University Progr.ams in Health Administration
Vjl'linia Hospital Auociation. Mtmber 0/ Council on AdmlnisuaJion and P1I1J&nLng.
M~r ofOJmndltu 011 HeoIdr P1JwrIII,. 1918-1981, OuJlmum ofCommInu 01l1Wlllh
PIaT.ning. 1981-198J.
V'i16ini~ Health Council. Board qfDlr«tor.r, DewliJPlM1U CnmmIttu (]99fJ.J992)
Richmond AIDS Ministry. Cn-cJuzJr ofAlt~1'tIIllIwLJvllIg AmmgDtrmU Commlnu (Im
pn:a=t)
Vi!Jinia Health Policy 2000, a polley tIUJ1k rank for Villinia. Director tur4 FodlilaJor,
(1~1-1992)

American A.sS()l';iation (or World Hea1a.

Commuulty:

lions International. District J4-J ~l'Mr (;'977-1978)
St. Francis Home. MtlflMr'"Boturl aNt BotJrd ComntItuu on planning aI1d policy, and
building, Richmond, Virginia (1982-1985); 1J«Ird VIce ChoJrmtm (1983-1985)
MeV Catholic ~mpus Ministry Committee, ChaimuJ" (1987)
Healthcue Ministry Commission, Diocese of Rkhmond, OUJJmum (1988-1991)
Parents Council, James Madison UniVersity, Harrisonburg, VA (1m-present)

WRITINGS AND PUJE...~CATIONS

-Ambulatoty ear. $erl'lCl,J. - At;,olc c:hIptI." ~_, If"'" Cart Adm ipilt11liQllj Prjnejpl_ .. PAm"" ed.
L. Wolper. Oai~l""li, NO: .\~~; PuhI..... lnc., totdIcomia, b 1994. widlK. W. Bar.

iJ

{(

-a.cn..1oionI au He.. ~,:., I 't Jot,'- i~ Itt.... Furmer Sewlet Uaiun.· ViIIigji* Modicjpc. undec' ..view. Wi... Tbomu
M. 'iCerk.eriq IIId Sc.cr.J;'lel. ~.•~ . 'F.. (CJeCONr 1993).

·TraiDiD, of Hwtn Sc·..'Vi\~:·, Man.:i,Cftl." CcmllllOllHca'tb. 2(1) (OdobulNovem,* 1993). with~ 1.
Taylor.

A Book Review of M.~. QUIll Mel U. Sml.~TcwktIbury: ·Colllbontiw Manaarem.at itt M..... Care:
lmplementiq bJe Il1t~'..ative OtpJiza~~,· De "om" of"pith Admini!!CntiOll f4us;atiCII, 11("), 1993.

·Cancer Cue in Rural Arf!JA~.- H(!mitallDsJ Hglth SmiCL; AdminiuraCiOD. 33(1) (Wi,D~ 1992). pp, ...",.



0463, wit... C. D-=h, lUld OthOll'll.

A BuouIc Ilcvlew of -!Haocia. ~. Colle., aoJ POUUC:I: Tho American CoubeXl (or Health Syw.m
RAlfona, - J.amW:x, J992.

.'!l£r.xini. HgI'b Polic;y 2000i A Yhdyg (or the Cqfl1lllOll\:lgllb of VjndoJ.. April. 1992.. Rldm\O(\d. VA.

bWUlJlOllt of Ncod CO( RCllidcntial SmyicM for '«10ft- With AIDS CPWAI) mCAur'" Yiuiail•• repM 1.0
IU~ AIDS Mwl4r)'. Ccacral VirPUa AIDS Scrvica, aod MCV AIDS Proa:nm. Sepfemb« 1m.
VCU, RidtlllOlld, VA..

~ in BNmbutIOmmn MIl dlo Jkm9mJc Vjability Qf Pmyjdco ig lb. C9P"RPgw9,JIh of Yircjpi...
~ to:s.. Secretary 0''''''111 and Ruman RMoul"Cel, July 1990. WiJIlIIIIMII r..citueo fOr Hallb S1udieI.
VCtJ. IUcIu:aoad, VA, 'Ar\~" J... P. Clemeot and cth.erI.

"PliUUW.Ic fot H04plcaJ Product 1JAeI.· Briefinn 11(11) (June 1919). pp. 1.3-4, wi... Kevin W. Bur.

-IlIIIOYatioa and RenMnl in Sf,.,ic N ....gemeot,· Brjcfina lI(S)(Au~198.,. JIP. S~S.

-Noapvwda Senc.cPCl aud Opdouhi lica1cbcaro,• H.hhgrc CooMSlDSt! BtlCNmt 1(3) (July 1988). pp. 3....

"EvolutianTowud • MmapJ Health OR SY*m.·1!&4iql QroUD Myagernent (Septem~/0d0bcr 1985).
JIP.62-64.

-NOII..(]rowch Stnlqicl aad ~UIIII in u.c.Jdl CaN.- HlWljraJ and ffMIlb SMviCCl AdmjniMlioa. 33(1)
(Wiat.et 1988). pp. 37-45.

-MIIIbc.iq in tho AC*leaUc Heddi C61ww.• U.,.h Cart StCJtuic MIQ'I'PP" $(1) (Saauary 1987), pp. 1-.0.

OIafereoce Pmceedi,,~: Scae Confereace 011 Youth SWcidc. IlichmaDd: ViqUU. liealch CouDciI. 1916.

-Orpa.iauarul ExI.c:rDllIIDRUCIIICc* IIDlI~ ill cbe Health Cue Secfor.· Qapa 2.1 ill P.~ aad
J. Uoyd-101*. edI. Stu,;'Mtnucmmt in Iht HOlUb Clrp Scctgr; Iowvd she y. 2QQO. PnfttJce-HaJl,
1981.

-The Dewlapment of Hoapital StnCqic PlamUD,. Pan I. - yeA Pmooctjyu, April 1986, with MicbIu:I W.
PiUs.

-n.e Devc10plDall of HUlpical Su.a.aic P....i"'. 'lit ",-YHA Pr.rtaocU~•• Ma)' 1986, widl MiMu1 W.
Pilb.

·MAtbtiD, S ia Rural~•• A chapter ill financial MIMU!DCIl' of ApJhWI1QIY c.ero. hdcville,
ND: Aapea Sy 1915, ". 135-250. wiell D&Yi4 OoJ~.

A 800k Jleylew of Webbu. J.B., aad ........ J.P.: Srnc.sic 'I'IUIIJdq: New 'road. (or IfGlll'ital
MIDIfC1DC1lt. Cbicaao: AHA. 1913, ..A-xr Jovmll or ffgtmjtlJ JJIwmIcy.

~Ambullf.or)' Card/1M: ~il:ell U. • Pf'MoSCMdiB, Fecility.· lmIm.1 pf AmbulatorY Care MgACMJIfIIS 6(3)
(AU£1UIf 1913), pp. 36....3, willi a-t. L 8titd, M.D.

M_lm ""ajnl: 1.1)cR LiCe AOV p.L. ,,"iTJUcb.moad. vA: Vir,;"ia HOIpital RMean:h .... EducaUClII
rouuduiOll. JaDUat)' 1982.
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j'\dmjuilttJeiou 28(4) (luJy-AuQ\U! '983). PI'· 38·55. '¥ida RMmuh K. Sbukl••

A &ole Review OUI)'IIIoUI, Herbert H.: HalLb Planning: to Sy~'f!D8cle ApnrPIGh. 1011 cJ. Gc:nDaDlOwD, MD:
~ SylUdM, 1982,1nAu.ia.

A BonIc Review of Blum, Hc:orik L.: PJlDQiol (or Uult; C14!eriCfl (or tbe Eighth". NI!lW York: Humao.
ScMaou Prea, 19BI, la l!uzJItr.!.

'Mulci-i.alCiwtioaalJllmaiDg: Puttin. Streu Oft IN Procea.' I1ulda $qyi_ M'one( 1$(2) (1982). pp. 11.

I".
"CoawmcI'Demand aad Mubtlol n( ObctMrice. ' Tho CybeIc &vun (faU 1981). pp. 2-4, with II. DoVri...

'~. CJo&l.t aDd Objr.t!velill ROIf'lcaI PIaM.",.' Ift)mjl!l ad Mm. S!rYjCC!! Admjpill!nldog 27(4)
(1912), pp• .c1.54.

'A Rapoa., to Blum aDd Bdlavica OIl a 0uric:uIwn (or HMidi PIauiac.' Pxoc;4w!diPl' or CqntORQOP on
a.l... PIMnlg. Martee«jnc wi Policy. Auau-19.1. Wuhlqe.ca. D.C.: AUPHA, 1981.

'MarbUDI StnCqial ia Runll Anu.'lgyDIII afAmbaJICmv Care M"'YNMU 4(4) (pan (981). pp. 1$·29,
with David M. Oqldber,.

'Pflllllliq OuidcliDal CoordiDall8 $)'ICaII'. Orowdl. Deeilion Maida,,' HOIIIiCII bo,U_ 62(1) (July 1981),
pp. 62-453. 68, with Sr. ReJine Clifton.

A .Book R.wiew of OJOtoIIOII, Habert P.: Qc!«tipc Bc:cri:c A a_d All HAith Cup from the SI1"bgrz
~. Can,bridre. M&lIllIdt~: 0e~1.... OUDo lAd IIain. 1980, IIIaia (1981).

'MarkcWI, Oblltdtic:s.· Hyldl e." PI,,' and Mtrblin, Ou.aMy 1(1) (April 1981), pp. 35-45, wiell
loaie T. lh.nclel.

'Health PlIDning Proc:allWlDd Procea J'locumenCitioa, ' B.;", Md Hqlth Sci'" Mmjnit!Sration 26 (S11)
(.91.). PI" s·n.

'HOIIpital PhamiDc iD VirJiDili .ft« P.L. 93-641,· .IIImIi.a 17(4) (Winter 1980). pp. 339-341.

'Heddi Edacatian: Sn:twal YL Behavioral Pef'IIINlC.tiv•• ' Heal'" Policy epd Bclgcacjon 2(1) (Mardi J'.I).
pp. 4'-$8, wida Albetc Co Wau..

'Comatuaily AppI'OIIdIeIlG Deve1opill. a-Jda ServiCCII. ' JawuJ or ADIbulttory em MwpmglC '(04) (FeU
1980), pp. 11-22.

'MoailOriq~tal perf'OftIIoIaCe is tb.e Loot·Term Care facility.· The lourn.1 9' w,·T;mn em
Aclmigjlfgtjpp IX(2) (SUIIUDCI' 1981), pp. 29-39, wida lcny L. NorviUc.

'A 'ulitic:al Puw.Ii,aI (~1'1UcHClilCh c.re A..tm.imlfnlor.' HaIth CarS MIQIK!jlQqIl R'rie $(4) (pall 19110).
"".67.73. with klilhl.een B. H~Y.MIe.

"'The Mycb orMicro &rid MII.'t'O Health PIiWW.a•• ' HOtpjW &Ad Ifullh~cetAdpUn,i-UJ!liOJl 25(50 (1980),
J1P. :is....7.



-DcUcu. Dcvdopmcat IUd Cwlitrue.;«iOl\ of1{olplrat, ill RlWill. - With Robett O. Grirtin. AfA Mel Dr. Setpi
P. NovikDv.

"MaaMpmcu&~..R.,udi... ROIp'oe Pro.",_ IUld Nunlfl. 110_," Lonc·7arm CMrp agd Hc;w1th Suvis;oa
.4Am.iWllntion OuAllcdy 4(1) (S"",,. 1980), pp. 42-47•

•~ of Nacd of HDiploe s.tY'CMl," Dgad! 134Wj!l1l00 4(3) (feU 1910), pp. 211·222, whh au.r" L
Acree.

"A NatbC AAaly.l. fMR~S--Wea.,• If_It., Pmaw 60(10) (C>.lCo.. l019). pp. 52·55, with TimoIhy
D.O'Hate.

"Should~Be~·AmtrfcM Bcal'h Ctnp AI!!!OCji.tion JOUIJIfI S (SoJpc.tImbcr 1919), pp. <40-404.

-t.ut • die Provicioa or~ to the Tenabua1ly DI, -1)0 ltmmaJ Qf wtTtnI! Ct.. Admlnll!rJldpn VD('2)
(S~ 2919), pp. 47·55.

A Book Rc1ticw 0(Sbi.adcU, 5., lUI.: A Counabgak in HMlth Cact DtlIYflQ'. N", YOfIc.: ApplM4D-Cenca",..
Cnftl. 1976, in emeram Nn!M of the Aaod.tI_ at Un",enUl)' Pma,.1Nl In Health Admlnl.......IOtJ. No. 13
(Ar"1 1970),~.....so.

"RqiODllIiJJld M......1DllItt (ot Primat)' Cant CalCetll I" • N~l'rofit Settifl,." gen.1 oC Ambplaroa Care
MwfOlDM' i(4) (Oc.fobac' 1"71). pp. 23·~.

-A JWpoIl_ to 'Can P.L 9'-641 AccomplWa tll GOII.,· by S.M. c::orcw.- r...u... CO the EdItor, HcaI'" r.w
2IPjeq UbnO' Bulldia. (Oc:Cober 197.). p. I%.

Jpgg iA NaCiqpa1 HAith IuuAWi (t1l1ivcni&y Park, PMIIIyklw.: Departmeat of Alrieullllull1 &c.omk U1d
Rurlll Socio!0I7. n. ~IvaniaS.... U.iv....&y. 1977. with Daniel B. Hill, Ph.D.).

"1'be New HMlIb Le,I.latloa: WIw II MeaaI CO Old« hople. - Sreeial~ PeI\I\I)'Iv141a Aaoc:l.a&Jon
of Older P.noa.t. 1.....". 19'16.

PAPERS/CHAPTERS IN PROCESS

(I -Emert.-cy ServiCM 'n ltaai.: ' ....iCIliona for Tlllinin. of HMldI ProfeaiocWs. - Wilb Edward M. :R.dIt,
M.D. lad Dr. Val_liD ShuIll8IOY.

It -PrivadZl'ion of Medical IuuC111C6 IIId Pa)'lD8llt SyNau ill 1W1Ii•.• willa Cut R. l'iIdIu'" T..... It. 80JL

II -.wo.:dc. CoDtroI aad Hotpical MaDq:emeat SupportSytIt.erN in Euwn RlIlIIliL • with Thoma M. JCefbrinI.
M.D., and V. Archer Limb. Pb.D.

It
FUNDED RESEARCRIPROJECTS

H~lth Admlnistratioa T..iDUe::llbi~. Divilliua uC ADPHP, Durau of Iiealell Pcor.wlooll. JfRSA. DRRS.
$27.61$. Sertemher 1993.

I

=



I
"HeaJlh S«vicall M4lUIgemeal Developmcal in dsc New~c Slal.llll of lhe Pormer Soviet UaWn,"

\ Anaciltloa of Unjveniry ProenlJla ia He-ldl SetviCCIII AdalldJ.cndoa uacfu cnotraet to Amcricu II1tc:r1U1tioDAl
I Health AJliancelUSATD,lt1ly 1993. $17.'42 (Project CoonIinGOrlPrindr-J mvellti£:lUIr)

"'I'M fiaanociaJ ArlaI)'li, ILDd FeuibUit)' of A NcxW R.unI Cancu OUtnadl Program." JeMie BaU duPoa&
Fouodatioa. April 1993. (M. McCue, Priacipalla"'-'a:1Iot)

I\
-~p bMwccD MC\'/VCU aad VllldlvCMCOkM..sJcd IlllCitut.elCiq HcMpital no Ruaia ID dev"op u"dI
.. _lcaI~ - AmcriCIJI 1a&enlll.tiana1 I:bJdJ AWaacelUSAID. Oct.ob« 1992. Total budact ot
$1,369,590, lad JPUlc ILQJ04Int S274,.coo (PtoJecc CoordiaatarlPria.cipalll1vCllllipaor)

"HuIdJ FuJaNa ScenariOf for Policy DINCdyc.: S~ die ltol. of Priv... Sector ill Public Policy
ImpNmenlaliocl in Viquu•• - V'u,uda Ft.-JdI CoundI aM ntherI. Decemb« 1990 to May 1992. $25,000.
(Prqied DirccU»r aod F.aJiWor)

USIPHS -a.Jda AcbalDilUlltloa TnineeRb.l..- 1tMeacdI,- lHa-l"'. (proanm Director)

-F1uacW 'fIII*tofDeUvcnnS UniYCl'lityMedical c.arer 0IuxII01Y $crviCllllm. Rural lbplaal ill ViqiaiL 
M....'~ Center, VA, wicb D. Baute,..-d. CPA, T. Smith, M.D. I&Id Oa.rill Dada, M.D.

-AMlya. ADd &valuation nf Modicald Polidel ud~ in NeD&a1 HeII1th ea..- by~
of MediCld AaiItIac:o Setviua. Cammoawealth of Vir£:ini., Occohet 1986 - Sqlc.cmbcr 1987. J. Capitmm,
P. I., Vlilh C. BroindeJ, ce aI.

-&.pical 'P1aMiD, in Vir,u.il, a .Rc--lav.atpdoa,- VflJiafa HOIIfIItaI SducatiOCl ad Jlecwdl PoundIdoa,
1$113-1914.

-.All Inv_pcioa of HOIIpiUl PIuaiq In Vitplia aft:« Public Law 93-641, " by A. D. Williami Puad.
RidllnOlld, VirgiaiL~ I, 191. - Marcia I, 1980.

"Anal,.•• of SUC'V08Y Oaea f'rmb .. Natioul..u.aeladoa of Alcohol TlUlmeat Prosramc Mc::mbenhip SCUCly,
1912,- Us ooop8IUiClll with N'AATP. Inc. ad St. Joba V"'" c.mcr, Fall 1912.

NON-ft1NI)ED RESEARCWPROPOSAIS

"Catnpua&iv. Analy.i. of .... Coe& of Pravidm. R.... c.ac. Care UDd. Two Model.," Maasy Caacar
e.tIw. NCVNCU, with M.MOCuo. P.I., T. Smith, Co nc.:h.. odIcn. 1.B.duPontFOUIIdaIiaft. February
1993.

-,. _ .....1 tI( Ibc ,iaancial Impicaiool uC Iacr-..I 8ft:ut c:.aw DeCecCioa services ia Run! Area OIl

Pltyliclan Otriu Praccica.- N.tioul CaDcer lGoIdMe. MUle)' Calncer Call,er. VCU IIId odlenr. Tom Smilb.
P.l., CoL IIrcia"', J.P. aam.t .... odwI, J......,. 19f1.

-llclource Cneeumpeion and COlt of ReKauI'C* ot,....... Widt AIDS (pWAA) ill Noa-ACUIe ear. In Ceo.....
Vitpia. - SubmiUed Co VCU Gr&CI&S-iD-Aid, ($6.000).~ 1990 to J~u"", lHI.

-E«.ct ofRace .iuI SES na EIIJUI~Care: s.tina ....viM 'or CIIGIt Paia. aad OIrdiac AmIIC," Nbmic.ced
to NlH-NHLBl for $194.819 (Decembu 198G}.1. Onaco. P. L: -.itt. C. B~ndeI, et aI.

-a-JriaI KDowteclp aDd Skill Need. of Phyliciall ia Cfte 1990'••• OTanI propoulaabmiued to VCU Graau
ift-Aid. (OelOM 1985).

-Coftcljriollll Follterin, tb Development I()f Ctlop:rative Plal\lli.allllld Multi·lDstieutionaJ Ammgemeacs amona

., m
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•
Hocpiull, " • pliO( .-udy aad~ propouJ, 1981.

"MarIc«inc of Meal&! RacardalJoa Pmpullll In CollllllUllili. of ViqiDU.· A PfOPOI&1 !or~ co cbe
Depar1dIenI ofMen~ Health IDod Meaul 'ReWdatioD, ComnlOClw~ch ofVi"i.a.ia. (Marcil 1980)•

..AppiiOldoo ad Aw,y*' ofIWIdJ Pf....ma'Ta:hnoln.la lila Devefoplaa CouoIry... Mi"ia Univcnity, IiDp(
(1979-1980).

-Nulci-Jutitatiaoal Ama......ts: A ManqemmL Pcnpecdve OIl Orpnizattoaal <hap.. Ph.D.
Di~.PeamyMlUa Scale Uaiverlity, (Novembct 1978).

PRESFNTAnONS

"IIIIpIkdoai af N.dOMl Hca1da Refotm 011 Patica& EdacaUoaIHcaIch Promodoa PqnmI in BDtpltala.·
Aaoud Coa(ennce of-. Willi........ ViJ'gfIIl&. November 5, 1993.

If ~elopmcat cf H"W M....,.,... .. HaIth Policy c..en in New bldepea.dalt SII.fa: Statui IDd
PIau," USAID/AIHA Seooad CoateRace. Alexandria, VirPL 0ct00cr 22, 1993.

JI •Mv..- in Trailliaa aad DeveJOf~ of Haaltb SerYic:a Adminilltraiioa Ia the NlS,· AIHA. lUev.
II Ubaiae. Se.pfcmber 11. 1993.

~.1ioDaI RMlthCG1l Rel'onn: fiadiD. Commoa Orvwd." Vir"nl. Haith Council. lUc.bmoad. ViqiaiL
May 19, 1993. '

"HMllh Care 2000 for VitJiaia, .. KImpton RnIdI Hweb CoaJitinn Secaiar. Qeapealre. vt,.iDia. C«.ober
2.%,1992.

-Health Palicy Apada fot Virciai.'. HMlda JIuIun= CoapcnCion Sltatqi_ tor 8u.... and Govermc:a&."
RicluDoad Ana B~i"_Oroup an HeeiCh Olafen:DllC. Richmond, Vupu.. Novembef 20, 1"1.

"Socia1.Iy hIpa",ibie llItioaiq af Health~: Health Policy hlUla," Pall coafeteOCC bynme
add..... Vir,wa Medical Oruap MIaa,emcat AuocWSoa. Viraiaia Belch. VA. ~.5, 1991.

"VOl Populi: 11Ie MIllY VoiocI of JIMlth PIaaaiD,," The Secnnd Aaaual Capen.... CoaI'eI'CIICIl. Mary
Baldwia Con-Se. StauftIA)a, VA. Nay 6. 1991•

.,.~ aad ..... ill Che Ofpaiadaa aDd Pftrvisioa uf HOIpital Employee Heddi SaviceI," VlqiDia
~acian of HOtIPicaJ EIIIpIoyec If..Ch N"" aallllJ meetinC' R.lchmoad, VA. April IS, 1991.

"l..atou aDd~ • RaIbUa. Helidl Care ill Dc:vcJupiD, Coantti.,· Niatll Almual RMJdI EdUct
CoaIc:rcacc, MCVNCU. 1Jc......... VA. October 20, 1990.

'Overview of Vir.iai. Haith Policy mel .......... Vircinia HwCh SClVit-M ColI Review COUDciIrellUt. VMI,
LWrsatoa, VA, July 13. 1990.

'Trcada ad JUUM aea-ted 10 Delivery of HMldI Ciot~ ~ VilJiaia: Cact. Quality IIDd Ace.. in Ib 1~.·

Vir,iDi.'. Realt&.~ DcUvay Sy.em of abe 1990'11. Prcv.araf hy die Vliet VHR.EF .nd the JUchmoad
Aru DWtiOeNI Oroup 011 Hellth. Richmoad. ViqiDia. M.y 16, 1990.

·Product Line Jllannin&:: A Cae i'll Cardiology•• Serviae the H~ch Care Client Coa(m:mce. San FtIOci9CO,
California. May 1989':
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_,. ' 1IiIIM,.nIlIsllI'.SlII!r_'__IIIIi....

~Out.ao.-Ia R..I~· II'.'"COfIf_ oa 1JdIk.. ad H.ddl Can. n.c n..v6d a. WW'
........... 0caI.0Mr 14. lOll.

·u......~IN_~... RMlUdo • .-...-...·. r.J..,I.-lOft...--.cMn~~"'"HOlPh.' SeWlh.
N"""'Qrk. Aupa Itll. , lIIt.erlMw wi.. a.a.tM 1.. ............

•~PI_I..r_ t_ 4 "-Piolal~"I__•• Sca.. Hoepf... .AuocJMIc. Execud..... Ponua. Palm
........ CaUIo ~ 6-,. U.'"
·COdlll .......~ S......lc R .....ul 1'1-;,..,. VI~"n.l. " ....cal ~I."_ s.,n.. e:-.tc.-.WlIII.---,. VlqUda. April It..,•

.....f'io PIOlIucC·Uao~...,~. ,.. ..~S-"'-. Sy-. N_ Yodt. ApoII

Z. .f.'.
-...-.. 10 Eli 0 _ .p..... s--w~ iD H...... ea...• &alUm VI....I... AREC.
HotfoUc. V ....,.,.. Nov 20. lOIS•

........... die P_1aUio o.panm.c.·~..._ (ur dt.a .....•....e 'IWlC olH"'''' ea... N ........ lUeII-.I.
v .......Ia. J_ II. lOIS•

......... , R-";'" Aaoclallon. PftMF. c PI': M~"IAMGCtadcMup--.
1lJM....... vlqial.. J_ 2. 191$.

-n.Muttec .... MIatc.al A.- (ur AIwbuI T.-...-c and .......Uwlon.· Aaoci.... fOre-._a-..sb
H ...... e-f_. PwoWl. Uc.h. Ar..,ril '. 191••

-A S.....,. at Priv"'" s.:cor AJrAllol T.-.-c &lid ll....."UwllAIln .... U.S." la....CII...... eo.t_ Oft

Alex,.,i.... 1.eIadon.......... N .... I. lOP.

-a-JdI .--..: J."... LI....~ P.L 9'~11- -'-"- PuWioul~'"Aaaociad_. N_.....
CluIadia, N 17. 1912..

-~wI: T.-Itt Ia 1IcMF'C4I ......111•• • V'''SIB. 1oc.I.cy for Ho.... P1-m. -' VHlU2P. IUcbmoII4.
ViI'tbsIa. N., .". 1911.

·Su- ch.: "I"be~ a.yt. 0' R ...... c..... Vlrpaia HoapitaJ ~a- Spri... 0.1_.
W1U~hu,...VI"-,,. April 23. 1••2.

·R..... CaN Deli~: A J..oc*.CO ........... Vi.... D-";c .......U__... ...-ci.... 1UeI'I~.
VtlJbdlt. NoY-_ 6. 1911.

-HOIpkaI PIIIIIIiq. PIal .... ~~ fot PllMin,.· Amcricu PuWi~ HeallJa A...eil!loft. 1.-~.
Califomia, Novwa&er 3. 1981.

•A ReIponIe to Hc:arik Blum 011. Curric'ahua ill ReAl... P111U1iD1•• AUPUA CclaI~ on Real... PIanniD,.
NarteciaI qd Policy.W~ D.C•• Aueut 6. 1911.

·stnteeic: PI. Cur die Cafholic Multi-Uait Hahh S71taD.· PrUl!IItafiQG to the Board o( chc Jicaldl Cue
COlJ'Ol'lduft or the SilCerl ot loa Secoun, III oonj-u.. widilU uauallDMdq of die c.dIoIic Ua.pica1
AIIociMioa. D...... Tau. May 31,1981.

·Hcedtb~ Delivery - A Look iDto Ibc Future.• H~IdI Pfofeuionll Aaociatiou o( Viq:iaia, lUciacnond.
Vi,..;iaia. AprolS. 1981.

{
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Cof1!IUJw.t with Abc AaIocia.... 1Dc. to US/AID lfaJds FiDancin, and Su....hility Uchaic:al a.1ItMce to
Cos·:; :'<COvery for HMIdi ~CCt MiaiIIry of HtIldi. Cairo. E'1pl. J991-1992.

Co-dU(C(W of Virlfaia MIdicd Coaeoftiam: a proje CO provide heIlth .. medi~ caN proelacU mel
IUYiceI 0'\-"'_ tor espofflltiaa 10 Xawait IIId secoad.-wtd couatriel. 1991.

"ProrwdonalJ.aD and Hdllth Occupadoaa.· S~. LanCWSe and Hl.'llOn, AlUIOCiadoa of Virir/nia. anaual
1DC:Il:Cin,. Richmond. Virrini•• March '-1. 1981.

"Health PlMmUD, Prooeau UJd PIocc.w D(')Q.lfneattcion ia a Multi·rMCitutioul sy.....• P.....taUOft «0
NiUooaI M....., of Health Care Corporatioo. of lhe Sistcn ul Boo S«.oun. February I.e. 15. 1981. Tarpoo
Spriqt. Florid&.

°CcncIpWIIIlDd OpentionaJ .... (or die DeYeJopmeal 0' a Mlrbtiq Puaedon of Tacb.III, Medical
CeefMI.· American Public H._lIh Awociadol1. Detroit. Mic:bipl. Odober 21. 1980. with B. Lwwua.

"HoI.,.1II PIcm.iaI ira VkJlnla after P.L. 93~1.· A.mcriaaa Public Health ~iOll. New Ycm: City.
NOWIII.... '. '910.

tlmplicadoal of dse PrapamI New CoDdidolll of PanJdpldon for SNt'IIICP'••• Vit';.'1l10AlCb Cf.R
~·cloa AaDua1 Coot'~. Arliqtoa. VitCinia, 0c:t0bcI' 2, 1979.

"AdRli1Ucndoa of SIIJIIIOR s.w..' A.uI Meedft, of dle Americm eon.lC of N1niq Home
Admiailtrlltwl. Dcaoit, Mid\III". M.1 14-1$. 1979.

OTHER. SCHOLARLY AND PROJi1i'3SIONAL ACI'lVITIES Professional Activities

HMIIIa CIa; Mw...c 8mcw (1"'· )
Mill., MmamieI Ppnd OuptgIy «(sllO. 1981)
.1mgMI ofHell'" A4mlnjpCntjoa Malign (1983)
MediAl CRt ReyjIw. (1'86)
HotpjCIJ p4 Health Staicg MminllCpcjCll (1990- )

Editorial Boud meaaber:

Journal of/ylbulttqry Call Mwamcnt, 1983·1993.
]1K MjMjon Advjp. 1'11.1~1.

II Project DiNCCOr. AIRA PanDenblp PfQpuD: MCVNCU and Vladm.tak. aUMUi. 1992 - •

II
Ii

PoIic;y ConIl..dlUll Oft "'tlJ'"MUIpOQ'W ' ......1. VirziWa Cocuteil OIl HuJth uwIM"~ Care. R.iduDoad.
Vir.iaia. M.~~·A."" lOIS.

Merabet. SlUdy Ort.\., OIl KetJth PIaAiR,. CHSR, M~iCII Caro Secdoa, APIlA, 1985.

Coa~ltant to VitC'nla Hc.:"'cb C4unci1. SWdy of NUI'Iiq Supply aDd Oillh'illutia. Nay&pembef 1915.
Paadilll. ·Computer Ciamia,.· AUPHA Annual MeeUDr. Wuhiqtoa. D.C•• April 24, 1983.

II eoalullaDC to Getty au ("'Ampul)'. MedlC'..!I Divirion, KUWlit. aod the Miailltr)' of Public: Health. lCuwail.

q(
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Occober 1982 - March 1983 i.a hOll.1th .yewN rlanning.

VirginiA HOIIpiW A.nodatioo, Critique of.JI..ARC Rcpon CO &be Lcailll.rurc on 'lnp'Ual1 Care in Vit~loIL·

P. LaW'eftfl Sal1Oril, J.D. (Novcmbcc'-.Dcoember 1978).

VI,.,mla H~Ud Aaoeladoft, Critique of Jl...AR.C Ilcpon CO die u,gi"'cure 011 -Certitiuu af N-t ill
Vlrsia...• P. U&lrCILI $&r14n... J.D. (NoWllllber·~1919).

CoaIulcaat to Virliaia Hotpital Aaociatlua. tOriUqWt of 19.1 St* Medical Feciliti.. PIau, April, 1981.

ConIaIunt ta Virliaiallollpiwl A.&Iwci.dOft. cnaquo of 1982 Se.taI Medical FKiliti. Plaa. p....,.. 1J»tt.

~MomlNt, x.".. tAu EpIiIOQ """'lIOCiecy: c::haIMI oae of Cbc $0 dilldncuilhed IIIlIIDba' of elM
booor' lIIJCiety at Ihe Go"" AamVUUl)' meed....

F.uow o( tho A...creditlll' CammiKioa orEdue..tdOil for Healdl Servicu AAtdliDit:trllJioa. 1911.

~italJOft aite Yilit Icam~. At.Ic:nlditi.a. CoIlllDiMioo nn Bduc&tioa (Of R.UIa Servica
AclmiDilb'tliCioa. 1980-1911.

(t
VlIidJI. UIlilltant pro(QI5OI'. Amerieetl University of Beirut, Ldtanon. May-JUlIe 1980. March 1912, May..
JLlIIC 1982.

Member of SUrpiWl Holpital Bed AdvilOf)' Group, Viraiola Departlllalt of Health. JUDe-Octobu 10al.

fl Couuhlll:lt. Miniary of Haith,~ sw.c of B&hftia. 1980.

Vildc.i.q tecauer, Mioia Uilivenicy, J!aypt (Dec:embu 1919 • January 1980).

Natioad Pad OCI M_tsl Healda ia Hc.Ith~ AdmiDiatruioa. Univenity ofWiKouill Ccatel' foe Hea1th
Sc:ierlcM. Macliaoa, WilOOftSin (1979-1960).

eo...uGIor widJ J. L Narville. TcadainI tI'Odw. fOr Aml:ricsn College of Nuremc 'Rome AdmiIaiMtorc.
·lufaUtUtuation o( Support ~"",ioell.· (1uly 1911 • January 1979).

-
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LU8A CEHELSKA
908 Rmlnoke Road

t.'~loveIBnd Hllillhul, OH 44121
216·382·201t)lH)

Objective: Market iievelopment and sales in Ukraine, Russia, or other Slavic countries.

HIGHLIGHTS OF QUALIFICATIONS

Dynamic cOlLtultative selling style
Develop contactlJ, recoiWze opportunities

Establish rapport quickly with high-level foreign nati.onals
Underatalld Slavic culturea thoroughly

Outst.anding organizational nidUs: &om idea to practical application quickly
Persuasive, motivated, energetic, peraonable

RELEVANT SKILJ..s AND EXPERIENCE

Marketinl' and Sale.
• first in company in sales of new CD-ROM product, 1991·1992 (Predicasts)
• developed and implemented telephone sales program resulting in an average 35% increase

in online usage by 46% of customers surveyed (Predicuts)
• responded to highly technical customer service inquiries, actively cross-selling other

products and services to expand corporate sales revenue (Predicosts)
• identified and recommended a corporate target for acquisition which was acted upon by

Executive Management team (OCLC)
• conducted demonstrations and sales presentations of automation systems

Organizational
• opened new regional office (Auto-Ct·raphics)
• hired, managed, and developed highly technical customer support staff

recognized by industry experts and media as best customer support staff in Informatioii
Industry (Predicasts)

• o!!'ganized and conducted meetings at national level resulting in enhancements to online
system implemented nationwide and streamlining ordering operations for customers
(OCLC)

ComputerlInforDlation Syrie....
, experienced in various online information systems
• knowledge of information sources: online, printed, CD-ROM

Culturally and Unpietically Empathetic
• hosted foreign nationals (Ukrainian, Russian, Polish, Slovenian, Croatian, Bulgarian),

including members of Supreme Soviet (former USSR) and Polish Parliament, mayors &om
Bulgaria, city council members from Ukraine

• met with directors of government and trade enterprises &om Krasnodarsk, Russia to
discuss (in Russian, Ukrainian) business opportunities, information 8OW'Cl!S,

entrepreneurship, culture, lifestyle
• facilitated meetings, dialog between Americans and foreign nationals
• served as interpreter: En,lilh, Ukrainian, Russian
• langua,e expertise (written and oral):

Ukrainian: excellent (native speaker)
Russian: very good
Polish: very good comprehension
other Slavic 18J1lU8l8s: comprehension

•



Lubo CehCllaka
Palo Two

WORK HISTORY

international EJqJerience

Cleveland World Trade A..oolation
:nternational BWilne1l1l Education Committee
World Trade Conference Committee

Cleveland CaUDcll on World Main
LINK Program for International Students
International Visitors Committee: host fomilll viaitors

Butine•• Experience

Sale. KepISI' lnlormation Specialiat, Predicasts (Databue Proetucer)
Manager, C'~tomerService, Marketing Department, PredicutB
Sale. SupportlMarkct Analy.t, Auto-Graphics, (Library Automation)
ColomeI' Supportl1'raininr Specian.t. OCLe (Library Automation)
A..i.taut Prole••or/Cataloler, Alma Colleg1!, Alma, MI
Self-employment:

1'rr.lulator: Translated monograph from Ukrainian into English
Piaao teacher

LatinlRuaaian Teacher, Fairport High School, Fairport, NY

EDUCATION

M.LS., Indiana University, Bloomington, IN, 1978
BoA. with distinction, University of RDcheater, Rochester, NY, 1965

Major: Latin Literature
Minor: RWisian

1990-Prescnt

1989-Present

1990·1993
1986·1990
1984-1985
1981-1984
1979-1981
1!)71·1977

196G·1968

Additional education:
• Graduate course work, College of Education, University of Rochester,

Rochester, NY
• Special Applied Music: Piano, Ball State University, Muncie, IN
• Diploma with honors, Preparatory Department, Eastman School of MWlic,

Rochester, NY

PERSONAL

Willing to travel, relocate in U.s. or abroad.
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MARY S. CHURCH
infor8ation syste.s analyst

co.puter specialist

535 Cordova Road, Suite 408
Santa Fe

New Mexico 87501
USA

telephone: 505.~82.3260

fax:' 505.986.0690

WORK EXPERIENCE

Consulting

•

Hay - August, 1991 : EPI I WHO (REACH I JSI).
Geneva

Assist EPI in defining its management information
systems requirements. I_plement computer system for
global tracking of coverage and disease information.

April, 1991 : INCAP (Mothercare I JSI).
Guatemala City, Guatemala.

Design and implement computer portion of monitoring
system in ~upport of pilot ~roject for traditional
birth attendants' management of pregnancy and
delivery.

October, 1990 - February, 1991 : REACH I JSI.
Design and implement generic version of computer
system to support management of Expanded Programme
on Imaunization (CEIS).

Septe.ber, 1990 : Kenya Ministry of Health (REACH I JSI).
Nairobi, Kenya.

aevise and expand coaputer-based management
information syste. used by national Expanded
Progra••e on I..unization.

~ugust, 1990 : INTERCEPT I JSI.
Horwich, Ver.ont.

Prepare data from the Ju.la (Nepal) ARI field
intervention trial for analysis of impact.

, ~



July, 1990 : REACH I JSI ..
Implement prototype of generic computer system to
monitor and evaluate service delivery of Expanded
Programme on Immunization (CEIS). Demonstrate at
annual CEIS advisory meeting.

June, 1990 : Save the Children Federation.
MotherCare I JSI.
Dhaka, Bangladesh.

Member of team to design operations research project
in antenatal and neonatal primary health care
delivery, focussing on maternal nutrition and
birthing practices. Specific responsibility for
information system design and draft of proposal.

May, 1990 : JSI I Nepal.
Kathmandu, Nepal.

Revise and expand computer support of vital events
registration system used to monitor and evaluate 3n
ARI intervention in Jumla, a remote area of Nepal.

April, 1990 : Nepal Ministry of Health (UNICEF).
Kathmandu, Nepal.

Revise and expand computer-based management
information syste. used by national Expanded
Programme on I..unization.

April, 1990 : REACH / JSI.
Kathmandu, Nepal.
Dhaka, Bangladesh.

Part of REACH internal review team assessing the
project's support of a computer system used to
monitor and evaluate service delivery ot national
Expanded Programme on Immunization in Nepal and
Bangladesh.

March, 1990·: Save the Children Federation.
Nakhon Sawan, Thailand.

In collaboration with university research institute
and proqra. statf, design aanageaent infor.ation
systea and aonitoring and evaluation protocols for
co••unity agro-forestry project.

March, 1990 : Philippines Hinistry ot Health (REACH/JSI).
Manila, Philippines.

Review coaputer-based cold chain inventory syste.
designed for the national Expanded Programme on
I..unization, Philippines.

M. Church - CV - page 2
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February, 1990 : Save the Children Federation.
Manila, Philippines.

Review and redesign management information system
for integrated development program with emphasis on
economic activities, agricultural productivity, and
primary health care.

December, 1989 : INTERCEPT I JSI.
Norwich, Vermont.

Prepare data from the Jumla (Nepal) ARI field
intervention trial for analysis of impact.

November, 1989 : Turkish Ministry of Health (UNICEF).
Ankara, Turkey.

Revise and expand computer system used by primary
Health Care Directorate of the Turkish Ministry of
Health to monitor and evaluate service delivery of
Expanded Programme on lmaunization and to support
the Disesse Surveillance System.

May-September, 1989 : Save the Children Federation.
Dhaka, Bangladesh.

Prepare paper on the impact of the empowerment of
wo.en on the survival of children. Responsibilities
include discursive presentation of findings and data
analysis-of infant and child mortality rates,
nutritional status of children, contraceptive
acceptance, and birth rates among fa.ilies with
different sociooconomic backgrounds and different
degrees of participation in women's self-reliance
groups.

April - May, 1989 : JSI I Nepal
Kathmandu, Nepal.

Revise and expand co.puter support of vital events
registration syst~m used to monitor and evaluate an
ARI intervention. Advise on co.puter applications
for regional managers of government health projects.

March, 1989 : Nepal Ministry of Health (REACH I JSI).
Kat~andu, Nepal.

Revise and expand co.puter system used to monitor
and evaluate service delivery of national ExPanded
Proqra..e on I..unization.

February, 1989 : Christian Medical College (REACH I JSI).
Vellore, India.

Participate in advisory meeting for field test of
injectable polio vaccine.
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January, 1989 : Rangpur Oinajpur Rural Service.
Dhaka, Bangladesh.

Prepare recommendations on design and implementation
of management information system for monitoring and
evaluating an integrated rural development program
with agriculture, credit, education and health
components, serving 2.5 million people.

December, 1988-January, 1989 : Save the Children
Federation.
Kathmandu, Nepal.

Design and implement system for monitoring and
evaluation of project for social marketing of
contraceptives and oral rehydration solution.

November-December, 1988 : Save the Children Federation.
Dhaka, Bangladesh.

Prepare of reports on program's impact on infant I
child mortality rates and nutrition and on the
impa~t of wo.en's projects on family health. Refine
of design and implementation of management
information system for monitoring and evaluation of
integrated rural development prog~am including
credit, health, and education components.

September, 1988 : Creative Images.
Santa Fe, New Mexico.

Advise on microcomputer applications in small
advertising business.

1985 : UNICEF
Kathmandu, Nepal.

Team leader for mid-term evaluation of rural women's
credit program undertaken by UNICEF and tbe
goveru.ents of Nepal and the Netherlands. Advised
on monitoring and evaluation syste.s. Re.ponsible
for de.ign, i.ple••ntation, and 8nalysis ot study on
burn. and accidents in rural Nepal. Responsible for
reco•••nding chang•• in monitoring procedur.s tor
wo.en's cr.dit .ch••••

1985-1988 : Save the Children F.deration.
Kathmandu, N.pal.
W••tport, Conn.cticut.
Field Office Analyst.

R.sponsibl. for .icroco.puter .y.t... in SCF fi.ld
offices. Design.d, i.pl••ented, and installed
aanage••nt info~ation sY8tem for monitoring and

M. Church - CV - page 4
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evaluating program impact and primary health care
projects in 8 countries in Asia, Africa, and South
America. Trained computer and health staff in
operation ot system and use of information.
Designed, implemented, and provided training for
sponsorship and correspondence management system
currently used in 40 countries.
Responsible for financial monitoring system,
monitoring of immunization project, and baseline
surveys in Nepal.

1982-1985 : CIWEC Clinic, funded by Canadian
International Development Association.
Kathmandu, Nepal.
Clinic Administrator.

Responsible for financial .onitoring, logistics, and
scheduling for out-patient clinic serving the
international community of Kathmandu. Developed
microcomputer systems for financial monitoring and
for drug and supplies inventory and procurement.

1969-1972 : Stanford Research Institut~,

Augaentation Research Center.
Menlo Park, California.
Syste.s Analyst.

Part ot tea. studying -the office of the future",
under contract fro. the Advanced Research Projects
Agency of the Depart.ent ot Defense. Specific
responsibilities included developing co..unications
protocols for a large intercontinental main frame
network (the ARPA net) and .etacompiler development
for terminal interfaces and multipurpose software.
Much of the work of this group has been se.inal in
the evolution of mjcroco.puters: for example, it
invented the mou.e and developed the concept and
first implementation of a hypertext system.

1965-1969 : Columbia University Computer Center,
New York.
Senior Systems Analyst.

ReAponsible for syste.s develop••nt and m.intenance
on .ain tra.e co.puters supporting the re.earch,
teaching, and ad.inistrative .ervice. of a large
university. Respon.ible tor installation and
maintenance at syste.. sottware for IBM 360/91
driven by an IBM 7094, then .aid to be the .ost
powerful computing machin. in the world.
Implemented terainal facility for 60 remote
Selectrics and 40 reaote caTs. I.pleaented on-line
interface. with .ain fraae for several reaote
research co.puters.
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COMPUTBR SKILLS

Software packages: able to use the atandard data base
managers, spreadsheets, utilities, word processors,
etc currently available for the IBM PC. Extensive
experience in Revelation, dBase and dialects, Lotus,
Ref le~" and SPSS.

Languages: Fluent in C, FORTRAN, Basic, COBOL, and
macro I assembler languages tor 80xxx chip (IBH PC
series), Z80 chip (Apple IIx series), IBM 14xx,
70xx, and 360/xx series, PDP-11, and PDP-20.
Competent in a variety ot other languages.

Hardware: Extensive experience in evaluating PC
configurations, including power beckups, for use in
developing countries. Experienced in evaluating
hardware communications options for networks and
terminals in main frame settings.

EDUCATION

MA, 1967, Columbia University, New York. English
Literature (pending thesis).

BS, cum laude, 1964, Radcliffe College, Cambridge,
Hassachusetts. Biochemical Sciences.

PUBLICATIONS

Daulaire et. ale "A Single High Dose of Vitamin A
Reduces Childhood Hortality in a High Risk E>""'ulation,"
forthcoming.

Church, H., Afzal Hussein, Hichael Koenig, and Jerry
Sternin. "Heasuring the Impact of the Empowerment of
Women on the Survival of Children," forthcoming.

Church, H., Atzal Hus8ein, and Jerry Sternin. "Strategies
for using socioeconoaic Intorsation in Managing an
Integrated Develop••nt Program," forthcoaing.

Church, M. and Afzal Hus8ein. "Effect of a Primary Health
Care Program on Infant and Child Hortality,· Save the
Children, 1989.

Church, H. "Computerized Health Intormation System:
Design Specification," Save the Children, 1986.
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Church, M., and S. Singh. "Production Credit for Rural
Women," UNICEF/Nepal, 1985.

Church, M., W. English, et al. "Metacompilers and the On
Line Editing System (NLS)," Stanford Research Institute,
1971.

Church, M., and D. Englebart. "Design for an ARPA Network
Library," Stanford Research Institute, A.R.C., 1970.

LANGUAGES

English, Nepali: fluent
French, Tibetan: proficient
German: reading proficiency
Mandarin, Hindi, Bangla: conversant

H. Church - CV - page 7
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for EPI
agement
O/Geneva)

REACH / JSI
1616 North Fort Myer Drive
Arlington, VA 22209

June - July $264.00
1993

ancia1 MIS Abt Associates International
lication 4800 Montgomery Lane, Suite 600

~tribution MIS Bethesda, MD 20814

Hay, July
August
1993

$264.00

inar on HIS Vector Biology Control Project June $264.00
ivities in 1901 North Fort Myer Drive, Suite 400 1993
ID context Arlington, VA 22209

for EPi REACH / JSI April $264.00
O/WPRO) 1616 North Fort Myer Drive 1993

Arlington, VA 22209

for rural Save the Children / Vietnam (USA) Feb - Apr $264.00
rition 35 Nguyen Du 1993
abilitation Hanoi, Vietnam

for EPI REACH / JSI Feb 1993 $264.00
lagement 1616 North Fort Myer Drive

..:O/Geneva) Arlington, VA 22209

.ign team for JSI Oct 1992 . $264.00
: health loan 210 Lincoln Street Jan 1993
Indonesia Bosyon, MA 02111

for measles PAHO / EPI Aug 1992 $240.00
imination in 525 Twenty Third St, NW
°ibbean Washington, DC 20037

for EPI REACH / JSI July, Sep $240.00
lagement 1616 North Fort Myer Drive 1992
_:O/Geneva) Arlington, VA 22209

upgrade and PAHO / EPI May - June $240.00
design 525 Twenty Third St, NW 1992

Washington, DC 20037

aluation team JSI Apr - Hay $240.00
r Vector Bio. 210 Lincoln Street 1992
oject Bosyon, MA 02111

for EPI REACH / JSI May - Dec $240.00
nagement 1616 North Fort Myer Drive 1991
HO/Geneva) Arlington, VA 22209

ta analysis of INTERCEPT Oct 1991 $240.00
.pact of Vito A POB 1330
! morta1ity Norwich, VT 05055
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•
IMAN COPTY

6508 Morning Glen Court
Alexandria, Virginia 22310

(703) 550·1864

OBJECTIVE

A Health Care Consulting position involving research, analysis, and evaluation of organizational.
state, and national/international health care issues for a major consulting firm.

QUALIFICATIONS

Over 4 years experience including

• Managing
• Problem solving
• Coordinating

Motivating

Communicating
Analyzing

• Setting Goals

DEMONSTRATIONS OF EFFECTIVENESS

Developed and managed a health care forum on organ and tissue donation for a regional health
consortium. Identified a need to explain program/process to potential recipients and community;
researched and gathered pertinent data; developed and implemented an educational program; provided
all required program support and coordination; evaluated effectiveness and resolved problems. Result:
Established an effective educational/informational program resulting in a better informed public and
transplant candidates and promoted organ donations.

Developed and administered an awareness questionnaire on organ and tissue donation for a regional health
consortium. Assessed the need to create a marketing plan to target the 18-25 age group for organ and
tissue donation; evaluated previous studies done on this age group; formulated a questioMaire that tested
awareness and knowledge of this age group on organ and tissue donation; administered the survey on a
university campus; reviewed result and analyzed the findings; presented findings in a written report and
an oral presentation. Result: Findings were used in formulating a marlc~!!l'Jg plan targeting that specific
age group. Administering the survey promoted participants to learn more about the transplant and
donation process. Many signed up as potential donors.

Solved customers' problems and inquiries related to health coverage issues for a health care insurance
agency. Responded to customers' inquiries by researching data pertaining to each account; coordinated
with the utilization and medical review departments; contacted third party payers; informed clients with
results. Result: Improved communication channels between customers and various departments;
increased customer satisfaction.

Created a database of national programs in Health Services Administration (HSA) for the Health Services
Management and Policy Department at The George Washington University. Gathered various hrochures
and university catalogs pertaining to HSA programs in the United States and Canada; analyzed and
evaluated the different programs; divided the programs in categories; created symbols and abbreviations
for every program; built a database using the Paradox program. Result: Datat-,~ ..~ was used in assessing
other HSA programs in the country; data was used as a marketing tool to increase enrollment at The
George Washington University.



WORK EXPERIENCE

Protocol, Inc., Mclean, VA 1992·1993
Account Representative
Managed a large health insurance account for 30,000 members. Responded to inquiries related to health
coverage issues by working with the Utilization Review and Medical Review departments.

PorterINov.elll-Omnicom PR NetwOrk, Washington, DC 1992·1993
Consultant
Translated doc!lments into Arabic for a marketing training workshop on Egyptian health care cost
recovery.

Washington Regional Transplant Consortium, (WRfC), Washington, DC 1991·1992
Administrative Intern
Developed and administered an awareness questionnaire on organ and tissue donation to determine general
knowledge and attitudes of college students. Managed a patient forum for transplant recipients and
candidates. Assisted in the development of a standardized donor report form utilized by 72 Organ
Procurement Organizations across the United States.

Department ofHealth Services Management and Policy,
The George Washington University, Washington, DC 1991
Research Assistant
Built a comprehensive database of all national graduate programs in Health Services Admhlistration.
Contributed data for a Health Economics textbook.

Career and Cooperarive Educalion Qnter,
The George Washington University, Washington, DC
Job Placement Coordinator
Directed students in their efforts to locate internships and career opportunities.

1990·1991

Medical Personnel Services, Inc., Washington, DC 1989·1990
Medical Assistant
Prepared laboratory samples for clinical testing. Performed administrative tasks to support physicians'
offices.

EDUCATION

M.H.S.A., Health Services Admin. The George Washington University, Washington, DC 1992
Concentration in Marketing &. Planning

B.A., Biology Eastern Mennonite College, Harrisonburg, VA 1988
Minor in Psychology

LANGUAGE

• Fluent in Arabic and English

"

Knowledge of French and Hebrew
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LESLIE D. FISHBEIN
131 West Booth Street

Santa Fe, New Mexico 87501
505-988-5026

SUMMARY: Mr. Fishbein has over twenty years of health care experience worlciDg
in both the privar.c and public sector as a financial managcmem and systems
consultaDl and as an administrator. He has consulted with systems varying in size
from state-wid,.- bcaim netWorks 10 those of small individual provider groups. He
has evaluated and implemented a number of automa~ and manllal datA~
management information systems for communitY health centers. hospital sysrems,
and Stale health selVice agencies. Both as a private and public consultant for the
health care consulting films of Family Health Care, OMNlPLAN, James Bowman
Associates and Community Health Management. Mr. Fishbein has provided
technical assistance in the following areas:

a Management Information Systems
o System Design
o Program SpeciflClltions
o Hca1fh PlaDning
o Budgd, Fiscal and Accounting SysteDlS
o Fcc Schedule Development
o Cost Management
o Third PartY & :Prepaid Reimbursement
o Facilities Planning
o Program Evaluation and ~sment
o Grant Applicadrons
o AdminisU'ative and Management Systems
o Inr.ear:ation and Linkages of Resources
o Governing Board and Organizational Development
o Community Relations
o Outteach and Referral
o Patient Flow Aoalysis

SPECIAL CONSULTING PROJECTS:

March 93
Present

..

Cootraacd to design and implement the New Mexico statewide
immunization system. Immunization system tracles all shots given at the
46 public bcalth offices, Indian Health Service siteS, Community primary
care centers, and the private seclOr. Quarterly and annual reports are
submitted by the stAre 10 the Center of Disease CODtrol.



April 93
Present

November 93 
Present

JllIy 93 
Present

December 92 •
Present

1978 
Present

1992 -

1991
1993

Designed and implemented immunization system for the Center
for Disease Control model intervention project in the South Valley of
AJbuquer~, New Mexico. This project had a large volume of
interventions that bad ,00 be uacked and special epidemiological evaluation
reports.

Member of a special task for~ selected by dJt ~nter of
Disease Conuol and the Bureau of Plimary Care whose
mission is to recommend actions that would improve the
immunization rates at both migrant and community health
centers.

Coosulram to ABACUS Inc. which is contracted by the Sta~ of
of New Mexico Department of Health 00 condua dIe analysis for the new
Bureau of HlV\AIDS\STD Preventive SCrvices. The analysis is to identify
Ihe management information system needs for the Bureau's iDdividual
programs and to present a set of recommeDdations on the hardware and
software system configuration.

Management Information System Consultant for Health Centers
of Nortbem New Mexico. Consulting services iDcludcd the installationand
implemcmation of a 13 site registration, billing. and clinical system. In
addition. assis~ in the installation of the enUre accoomiDg system which
included both general ledger. payroU. and fIXed assets.

Over the past fifteen years has worked extensively with both
family practice and mUlti-specialty private medical groups as a
practice management consultant. Groups worked with included
Medical Group of Beverly Hills. MEDWEST Professional Group
in Northem California, and ~ private physicians group at
Woodhull Hospital in Brooklyn. New York.

Special Consultant to the Public Health Division Director, Department of
Health. Srare of New Mexico. Worked on the long term system plan for
the entire public bealdt division and the integration of daca systems dw
combiDe both the public aDd private sector.

ContraCt wirh lhe New Mexico Primary Care Association to provide
teChnical assisunce to member bcalth centers aDd to create a handbook
and resource guide for the planning and operating primary health care
centers in New Mexico.



1980 
1982

1969·
1989

1991

1988
Present

1984

1984 •
1986

1982 
1985

Special Consultant to the Secretary of Health and Environment,
State of New Mexico. Worked on the design of a statewide primary
health care delivery system and m.a.de recommendations tor managemeDl
information requirements to permit coordination ofservices Wroughout the
State.

Area representative and Group Leader for Operation Crossroads
Africa in 1981. 1984 and 1989. Worked with both community
deveiopment and health care projects in The Gambia, Senegal, Ghana,
Tanzania and. Kenya. Crossroadcr in 1969 in Ghana and worked with
AID African leadership groups that have come to New Mexico over the
past twenty years.

In November 1991 worked on photo essay project with the Kenya
Ministry of Education involving the special education programs throughout
the counay.

Since 1988 have made annual visits to the Canadian province
of British Columbia to study the health information system sttucwre at the
Minisoy of Health.

Selected by tbc Department of Health and Human Services Bureau of
Health Care Delivery and Assisrance (BRCDA) in 1984 to be member of
the national evaluation panel reviewing automated systems for Community
Health centers.

During 1984, worked with abe AJamNta Health Consortium (AHC)
on three projects which analyzed the work of member health centers and
their databases. Designed and implemcDled a Uniform Database utilized
by all member centers. Conducted a PrimaJy Care Cost Study Analysis
to ascertain costs of services relative to other cOODly health services.
Completed a stUdy concerning the impact of AHC centers of delivering
scrvices under the Alameda County MIA program.

Conducted seminars for the Community Orienr.cd Primary Care
Program at the School of Public Haith University of California at
Berkeley. focusing on the design of health delivery syStems and the
reqUisite infonnation resources.

•



Albuquerque Family He2Jtb Center, Albuquerque, NM
1990- In September 1990, the Court took control of AFHC the
1992 largest urban community health c:enter system in New Mexico. Worked

with the Court Designee in the capacitY of Chief Financial Officer during
the fourteen month reorganization and stabilization of lhe overall
organization.

Presbyterian Medical Services (PMS), Santa Fe, NM
1990 Conttact to prOVide teehnical assistance f"r the installatioo of a fund

accoUDlingt payroll. and fixed assets tinaocc package. PMS is a sLucwide
organization with 17 million dollar budget.

VISiting Nurse Service, Santa Fe, NM
1989 - Served as the Chief FiDa.ociai Officer (or multi-service
1990 organization that provided home health, hospice, AIDS primary care, and

therapy services. VNS had over 300+full and part-time staff with a
budget of over 4.5 million dollars.

Out-Patient Unified Systems IDe, (OPUS) Oakland, CA
1982 - As a specialist in the admjnistration and system design of public
1989 sector ambulatory care programs, worked OD the overall sYStml design of

the OPUS application. The system integrates clinical, financial, and
demographic data, as well as automated appoiIUmeD1scheduling.ldentified
information requirements of diverse diem organizations. Reviewed and
refined their mam'al procedures to increase efficiency and cffectivcoess.
Introduced minicomputer dalabase applications using the PICK. operating
system and microcomputer applications using LOTUS 1-2-3 and software.

New York City Health aDd Hospitals Corporation, New York, NY
1982 - Served as Special Assistant to the Vi~ President of Medical Operations
1984 in a 17-bospitaJ system with 10 million outpatient visits annually.

Provided fmanciaJ/administrative expertise to the ce:ntral office team
responsible for improving ambulatory care systems aDd services. Served
as tbl: administrative specialist 00 a two person team that coordinated the
opening of outpatient services at Woodhull Hospital.

..



Mission NeIehborbood Health Center, San Francisoo, CA
1979 - The Mission Neighborhood Heallh C:nter is one of the largest urban
1982 health projects in lhe coumry. Initially worked as a coDSUltam under a

BCHDA technical assistance contract on special assignmem by DIlliS to
rc,'iOlve administrative and financial crisis at the hca11h center. Served as
me bead of administration for an interim period. ~n appointed as DeputY
Director/Controller.

Family Health Care, Ioc. WashinltOD, D.C.
1976 - Acred as Regional Director of a five state region. Region 6
1979 for DREW BCHDA (Arkansas, Louisiana. New Mexico. Oklahoma, and

Texas). Coordinated technical assistaDCC to urban, rural, migrant. and
National Health Service Corps (NHSC) sites. Supervisory responsibility
for twenty consultants. Additionally consulted in R~giODS 8,9. and 10
and, in all, offered assista.nee in over 200 hea11h centers during Ibis time
period. Panicipat.ed in a number of regional NHSC Orientations and In
service Training Conferences.

n.;.;-~ ,.• .. ..'Irt,J...., ..,
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GARY L. GAUMER

Program Vice President
Health Research and Consulting

Educatiop

Ph.D., Economics, Northern llIinois University (1974)

B.S., Economics, Bradley University (1968)

Pror.lopal Experiepce apd Research Interests

Extensive research management experience in areas of health care reimbursement policy
and health outcomes measurement. Current research interests include measurement of
quality, the relationship between reimbursement incentives and patient outcomes, rural
health and the effectiveness of regulatory systems for health manpower.

Comorate Mao'eement Experience "Ith Abt Associates loc.

• Pro&ram Vice President - Health Care Research and Consulting
(1993-present).

• Maniliini vice President - Health Services Research (1985-1993).

• Vice President (1983-1985).

• Deputy Area Manilier - Health Care Systems Area (1978-1983).

• Senior Health Economist (1977-1978).

~mDt Research t\uipmeots

Desien State Promeetive Payment Systems. Design options for Medicaid agencies to pay
for hospital and nursing home services and establish Boren/upper limit criteria.
Activities include developing option:;, simulation of impacts, drafting regulations and
findings, briefings, depositions and recommendations. (Clients: State of Alaska; State
of Montana, State of Massachusetts, State of Connecticut.)
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Desi~n Performance Outcomes Monitorin~ Systems. For corporations and business
coalitions design patient-eentered systems for measuring the performance of managed
care plans, networks, and individual primary care providers. Measurement systems are
used to sup!'Ort continuous improvement programs and to provide feedback to employees
and providers. (Client: Various corporations and Business Coalitions).

Completed Pro1ects at Abt AMoclates

EYaluate WaKe and Price Control QptiollS. :Research on the Nixon Economic Stabilization
Program of 1971-74 to determine the likely effectiveness of a wage-price control program
for 1993. (Client: ProPAC.)

• Project Director (1993).

Evaluation of the Montana Medical Assistance Facjljty Demonstrations. Study of the
effectiveness of an innovative licensure/certification program that expands the authority
of NP/PAs and makes other accommodations to allow facilities to function more
economically in a limited acute care role. (Client: Health Care Financing
Administration.)

• Project Director (1991-present).

EYaluation of Xerox's Manged Care Pro~rams. Developed a set of vendor performance
measures of service quality, satisfaction, and health status. Conduct national survey of
employees in managed care plans. Develop evaluation reports and procedures for
institutionalizing the data capture system for continuous use. (Client: Xerox
Corporation.)

• Investiaator (1991).

Volume Adjustments in Homital Rate Seuin~. Study of the ways volume management
incentives are used in state hospital rate setting programs. Project tasks include a state
survey and presentation of recommendations related to the need for volume adjustments
in PPS for rural hospitals. (Client: ProPAC.)

• Inyestiaator (1991).
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Prospective Payment and Analytic Sup»crt Studies. This Congressionally-mandated study
of the impacts of the PPS/DRG system examined impacts on hospital finances,
utilization, appropriateness of hospital and aftercare services, industry organization and
technology. (Client: Health Care Financing Administration.)

• Project pirector (1985-1991).

Reexamine PhYSician Supply projections Made in 1980 by the Graduate Medjcal
Education National AdvisoD' Committee (GMENAC) for Six Physician Specialties. A
project to update the GMENAC physician specialty requirements for six specialties and
to refine the corresponding Bureau of Health Professions supply projections; and to make
recommendations to COGME about the resulting imbalances affecting medical manpower
in this period. (Client: Health Resources and Services Administration.)

• Co-principal Investigator (1989-1990).

National HOSpital Rate-Setting Study. Evaluation of the impacts of prospective
reimbursement programs on hospital cost inflation, financial viability and patient care.
(Client: Health Care Financing Administration.)

• Associate project Director and Director of QualitY of Care Analysis
(1978-1988).

National Home Health Agency prospective Payment Demonstration. Design and imple
mentation of a demonstration of alternative systems of prospective payment for home
health agencies. (Client: Health Care Financing Administration.)

• Director of Design (1983-1985).

Evaluation of New York State's Long 1';00 Home Health Care Program. Evaluation of
the effect of home health services orl the utilization of institutional services, public
expenditures, and patient outcomes. (Client: Health Care Financing Administration.)

• PJ'Qject Director (1984).

Study of Part B Fixed-Price Medicare Contracts. This project assessed the impact of
competitive fixed-price contracting on carrier costs of processing Medicare claims.
(Client: Health Care Financing Administration.)

• Senior Analyst (1981-1983). Responsible for the analysis of the
EDSF/Illinois experimental contract.
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Study of the Implications of Health Promotion/Disease Prevention Actiyities Oil Physician
Specialty Reguirements. A study to determine how the DHHS/GMENAC Physician
Requirements and GME needs for the 1990s would be affected by attainment of national
goals for disease prevention and health promotion. The study considered implications
of providing new needed services and altered morbidity and mortality patterns. (Client:
Public Health Service.)

• Principal InyestiUtor (1981-1982).

Evaluation of Nurse Trainina Act Grant Award Proarams. A study of the effects of
HRA grant award programs on career development and on the supply and prod\J(~tivity

of nurses in hospitals, nursing homes and ambulatory care. Educational programs such
as capitation, loans and scholarships, special project grants and cOnSlnlctll)n aid were
studied. (Client: Health Resources Administration.)

• Project Director (1980-1981).

Evaluation of the Performance of Maine Hospitals under VBRQ. A study of the ef
fectiveness of voluntary budget review as a mechanism for controlling hospital costs.
Data from budgets and year-end reports for 1979-1981 were used. (Client: State of
Maine.)

• Project Director (1981).

Reyiew and Synthesis of Research Bearini on Policies and Reiulations that Affect
Physician and Nursini Supplies. This study produced syntheses of the literature on
supply of physicians and nurses, as well as health manpower licensure, registration and
other regulatory policies. (Client: National Center for Health Services Research.)

• Senior Economist (1979-1980).

An Analysis and ASsessment of Full-Time EQuivalent Physician Data Base Produced by
the AMA and NCHS. The study analyzed the impact of including number of hours
worked by physicians and individual physician mix on the geographic and specialty
distribution of full time equivalent physicians in the United States. (Client: Health
Resources Administration.)

• Project Pirector (1978-1979).
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I

Dissemination and Refinement of Phys:cian RCQuirement Models for Representative
Types of HSAs. The study improved methods to forecast physician manpower needs in
small areas. (Client: Health Resources Administration.)

• Principal Inv,sti~ator (1978-1979).

Evaluation of the Impacts of Second Sur~ical Opinion (SSO) ProirarDs. Cost
effectiveness study of economic and medical impacts of mandatory and voluntary SSO
programs on surgery rates, costs to patients and government, and patient health status.
(Client: Health Care Financing Administration.)

• Director of Data Desi&o (1978-1979).

Dissemination and Refinement of Physician RCQuirement Models for Re»resentative
Types of HSAs. A study to refine and disseminate to HSAs models for forecasting
physician req).lirements at the local level. (Client: Health Resources Administration.)

• PrincipallnvestiiatO[ (1977-1978).

Other Professional Egdence

• University of Massachusetts (Boston), Asijunct Professor (1984-1985)
(Managerial Economics).

• University of Dlinois, Research ASsociate (June 1975-August 1977).
Office for Community Health Research, School of Medicine, University
of Illinois.

• Bentley College, Assistant Professor of Economics and Statistics (1978
1979, part-time). Statistics.

• Rockford College, Assistant Professor of Economics (1974-1977).
econometrics and quantitative methods, labor and human resources,
microeconomic theory, managerial accounting, managerial finance and
principles of economics.

• Northern Illinois University, Instructor of Economics (1973-1974, part
time). Microeconomic theory and principles of economics.

• Illinois State University, Instructor of Business Economics (1971-1973).
Managerial economics and statistics.
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Prormlooal PubligtioQS 10 Journals
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"The Effectiveness of Nixon's ESP and the Role of Wage and Price Controls in
Health Reform" R. Ozminkowski, G. Gaumer and M. Gabay, in submission.

"Limited Licensure Hospitals and Rural Health Policy: the Early Returns", G.
Gaumer and M. Gabay, in submission.

"Using Medicare Data to Measure Trends in Diffusion of Endoscopic
Procedures", S. Klawansky and G. Gaumer, in submission.

"Lessons for States in Inpatient Ratesetting Under the Boren Amendment," G.
Gaumer, A. Battavia, forthcoming in Health Care Fjnancin& Review.

"A Critical Appraisal of the Literature on the Impacts of PPS," R. Coulam and
G. Gaumer, Health Care Financin& Review, Annual Supplement, Marcil 1992.

"Medicare Use in the Last Ninety Days of Life," G. Gaumer and J. Stavins,
Journal of Health ServiceS Research, Vol. 26, Number 6, February 1992.

"Effects of State Prospective Reimbursement Programs on Hospital Mortality,"
G. Gaumer, et. aI., Medjcal Care, Vol. 27, Number 7, July 1989.

"Medicare Elective Surgery Outcomes and State Prospective Reimbursement
Programs," G. Gaumer, E. Poggio, and C. Sennett, Health Care Fjnancini
Review, Annual Supplement, December 1987.

"A ReviewofPPS Research Coverage," G. Gaumer, R. Glazier, and K. Cowen,
Health Affairs, OCtober 1987.

"Impact of the New York Long-Term Home Health Care Program," G. Gaumer,
H. Birnbaum, R. Burke, K. Ellingson-Otto, S. Franklin, and F. Pratter, Medical
~, Volume 24, Number 7, July 1986.

"Health Professional Regulation; A Review of Impact Evidence" Milbank
Memorial fund Quarterly, Volume 62, No.3, 1984.

"Nursing Wages and the Value of Educational Credentials," S. Mennemeyer and
G. Gaumer, Journal of Human Resources, Vol. xvrn, No.1, Winter 1982.
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"Resource Requirements for Teaching Continuity in Primary Care: Contrasts
Betwecm A Graduate And An Undergraduate Program" The Journal Qf Family
Practice, L. WQUstadt, G. Gaumer, E. Boyd and C. Bazoin, Volume 9,
December 1979.

"PrQspective Reimbursement in Connecticut" Topjcs jn Health Care Fjnaocjni,
G. Gaumer, J. Boland, and M. Sumner, Volume 6, Fall, 1979.

"Prospc:ctive Reimbursement in Western Pennsylvania" Topics in Health Care
FinaociQ&, G. Gaumer and M. Sumner, Volume 6, Fall1979.

"Applications of Input/Output Analysis in Regional Health Planning,"~
Science aod Medicine, J. Cowen, G. Gaumer and M. Broida, Fall 1978.

"Feasibility of Input/Output Analysis for Regional Health Planning," Health Care
Research in IIIinQis, J. Cowen, G. Gaumer, M. Broida, and S. FQster, Volume
1, NQvember 1976.

"Input/Output Analysis for Community Health Care Planning," Proceedinis, G.
Gaumer, M. Broida and S. Foster, IUinQis Economic AssociatiQn, Northern
Illinois University, 1976.

"Input/Output Modeling of a Local Health Care Delivery System," Proceec:Ijnas,
Midwest American Institute of Decision Sciences Conference, Detroit, May 1976.

"Sex Discrimination and Job Tenure," Industrial Relations, February 1975.

Cbapters in Books

"Evaluating Managed Mental Health Care Programs" in Mana&ed Mental Health,
ed. Sol Feldman, D.P.A., Charles C. Thomas, Inc., 1991.

·Regulating Health ProfessiQnals· in Health Care Law and Policy: Readinss.
Notes aod Questions, ed. Clark Havighurst, Foundation Press, 1988.

·Patient Qutcome Differences in Non Profit and Investor Owned Hospitals," in
For Profit Enterprise in Health Care; Issues. Evjdence. Implications, ed. Bradford
Gray, Institute of Medicine, 1986.
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"Home Health Services: An Industry in Transition," Judith Williams, Gary
Gaumer and Margot Cella, Abt Associates Inc., 1985.

The Capacity of American CQlleaes and Universities tQ Train Science and
EOlineerioi Talent: A Survey of Universities, Scientists, FQundatiQns and the
Private Sector, National Science FQundation, September 1984, (with
FitzsimmQns, S.1" Goodrich, N., and BarstQW, M,M,),

"NatiQnal Hospital Rate Setting Study, VQ1ume VO, "Case Study of PrQspective
Reimbursement in CQnnecticut," (with M. Sumner and ], Boland), Health Care
Financinl Grants and CQntracts ReRQrt, Health Care Financing Administration,
March 1980.

"National Hospital Rate Setting Study. VQlume IX, "Case Study Qf Prospective
Reimbursement in Western Pennsylvania," (with M. Sumner), Health Care
Fjnancinl Grants and CQntracts Remn, Health Care Financing Administration,
March 1980,

Plannini fQr Physician Reguirements, (with HQw~d Birnbaum), DHEW pub
licatiQn (HRA) 79-12, December 1978,

Physician RCQuirements Forecastina: Need-Based Versus Demand-Based
Metbodoloeies, DHEW publicatiQn (HRA) 78-12, March 1978,

Modeline the Re,jonal Health Care EcQnQmy:A BjbliQeraphy, (with S. FQster),
Office fQr Community Health Research, Rockford School of Medicine, University
Qf Illinois. AHEC CQntract: NIH NO I-MB-24380, December 1916.

Selected Professional PreseDtations

MINATOM Worghw Qn Entrepreneurship fQr Nuclear Weapon Scjentists,
invited faculty expert on Healthcare Industry, U,S, State Department and Russian
Ministry of Nuclear Energy, Moscow, ]une 1993,

Social Thoueht. guest, syndicated radio talk show (KALW FM and KQED FM).
"Life. Death and Health Care". San Francisco. May 1993,

Hanford Foundation. invited presentation, "Opportunities for Utilizing CHMIS
Data and Outcomes Measurement for Managing Health, Washington, March 1993
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perspectives, guest, syndicated show on "lISlON cable network sponsored by
Boston University School of Theology, "Health Care Reform", Cambridge,
February 1993.

Montana Hospital ASsociation, Annual Meeting, invited presentation, "New
Approaches for Hospital Prospective Payment for Rural Hospitals Under
Medicaid", Billings, September 1992.

Aien((y for Health Care Policy and Research, invited presentation for Conference
on Guideline Development; "Strategic Proposals for Medical Guidelines
Projects," Bethesda, MD December, 1991.

Alaska Hospital and Nursim~ Home Association, invited presentation, "Options
for Reforming Medicaid Payment for Alaska" Sitka, August 1991.

Council on Graduate Medical Education, Annual Meeting, invited presentation,
"Forecasts of Physician Specialty Imbalances for 2010", Rockville, September
1990 (with W. Marder).

HCFA Data Users Conference, invited presentation, "Creating and Using
Episodes of Care for Evaluation Research", Baltimore, Juoe 1989.

Association for Health Services Research, "Medicare Episodes Involving
Hospitalization and Death", Chicago, June 1989.

HCFA Technical AdvisoO' Panel on LoDl~-Term Care, invited presentation,
"Measuring Casemix in Home Health Agencies," Baltimore, February 1988 (with
J. Williams).

HCFA QualitY of Care Symposium, invited presentation, "Analyzing Hospital
Mortality Data," Baltimore, June 1987.

American Public Health ASsociation, "Patient Outcomes and Ownership of U.S.
Hospitals," New Orleans, October 1987 (with V. Cheh).

Prospective PaYment AdYisoQ' Commission (proPACl, invited presentation,
"Measuring Quality of Care Impacts of PPS," Washington, December 1984.

American Public Health Association, "Hospital Regulation and Patient
Outcomes," Los Angeles, November 1984.

Council of State Governments, "The Economic and Patient Care Impacts of
Community-Based Home Care Programs," Boston, June 1984.
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American Public Health Association, "The Impacts of Prospective Payment
Programs on Patient Outcomes", Montreal, October 1982 (with J. Cromwell).

Joint Committee on Health and Institutions of the Maine I.&~islature, "The
Performance of Hospital/Rate-Setting Systems", June 10, 1982.

DHMS Medicare Prosgectiye Payment Task Force and the DHMS Medicaid fed
eralization Task force, "Prospective Reimbursement and Hospital Cost
Containment," Washington, DC, February 19, 1982.

American Public Health ASsociation, "Performance of Hospital Rate-Setting
Regulation, Preliminary Empirical Findings of a National Evaluation Detroit",
October 1980 (with A. J. Lee and C. Coolen).

Atlantic Economic Association, "Impact of Physician Effort Decisions on the
Spatial and Specialty Distributions of Physician Services," (with F. Greber),
February 1980.

NCHS and HBA/GMENAC Joint Seminars, Federal Physician Manpower Policy
and the Utility of FIE Measures of Supply, Hyattsville, Maryland, January IS,
1980.

National Conference of State Le&islators, "The Effects of Prospective Reim
bursement Systems in Hospitals: Process Findings," Madison, November IS,
1979.

Conference on Performance of PUd Health Care in the United States, "Quality
of Care in HMOs," Boston, November 2, 1979.

Conference on Local Health Manpower ForecastiO&, "Myths and Realities of
Physician Maldistribution," at the DHEW/HRA, Boston, October 1979.

Worlcshtm in Health Administration Studies, "A Planning Methodology for
Simulating the Local Health Care Economy," (with J. Cowen), University of
Chicago, Chicago, January 1977.

American Public Health ASsociation, "Feasibility of Input/Output Analysis for
Regional Health Planning, It (with J. Cowen and M. Sroida), at the Miami,
October 1976.

American Institute of J)ecision Science, "Input/Output Modeling of a Local
Health Care Delivery System," (with J. Cowen and M. Broida), at Detroit (April
1976).
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HQnQrs

Graduate School Fellow, Northern Illinois University, 1970-1971

Other Prort!SSiopal Actiyitles

HCFA's Prospective Payment Technical Advisory Panel (1985- 1986).

Page 11

Health Planning Board Member - HSA of Northwest Illinois (1975-1977).

Governor's Grievance Panel, State of Illinois, Department of Personnel (1975
1977).

Veteran's Administration/HSR&D - Scientific Review and Evaluation Board
(1989-1990).

Cambridge Visiting Nurse Affiliates - Board Member (1990-present).

Workers Compensation Research Institute - Medical Advisory Committee (1990
1991).

Cambridge Hospice Care- Board Member (l993-present)

Health Care (Qr CQosukina OrpnizatiQDS

The Ingersoll Company (1975)
American Economic Foundation (1975-76)
Hospital Corporation of America (1980)
Atlantic Medical Associates (1981-1982)
CIGNA (1982)
Aladdin Synergetics Corporation (1982)
Federation of American Hospitals (1982)
Hewlett-Packard Corporation (1983-1984)
Business Council of Pennsylvania (1983)
American Council of Life Insurance Companies (1983)
National Academy of Sciences (1984)
Blue Cross Qf Massachi..~!letts (1986)
Equicor (1990)
Workers Compensation Research Institute (1990)



GARY L. GAUMER

Xerox Corporation (1991)
Berkshire County Business Coalition (1993)
Hartford Foundation (1993)

Professiopal AmIiatioQS

American Public Health Association
American Economic Association
Association for Health Services Research

Reviewer for Journals

Milbank Quarterly
Medical Care
Health Care Financing Review
Journal of the American Medical Association
Journal of Health Services Research

7/93

Page 12
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JAMf'S GWCKSMAN

EdUcation

Post-graduate program in Chinese studies for American students, Johns Hopkins
Nanjing University Center for Chinese and American Studies, Nanjing, China.

M.A., International Economics, Johns Hopkins University Paul H Nit.ze School
of Advanced International Studies, Washington, D.C., 1988.

B.A., Russian Language and Literature, Columbia University, Columbia College,
New York, NY, 1986.

A.A., Russian as a Foreign Language, Zhdanov Leningrad State University,
Leningrad, USSR, 1985.

Summary of Experience and Special Interests

Experience witb Abt Associates Inc.

• Senior Associate (August 1993-present).

Other Professional Experience

Price Waterhouse Office of Government Services. Washim:ton. D.C.

• International Privatization Group. Senior Consultant (November
1992-August 1993). Pr·ovide consulting services to international
privatization projects in developing countries, chiefly as sub
contractor to USAID.

• Assisted in preparing budget proposal for $5,000,000 USAID buy-in to
provide consulting services to the Russian government in conducting
voucher privatization auctions in five regions.

• Interviewed prospective candidates for senior positions within the voucher
privatization project.

• Developed budget for conducting voucher auctions for 350 federal and
regional enterprises as part of the USAID buy-in in Krasnodar Krai,
Russia.



JAMFli GLUCKSMAN Page 2

• Coordinated reception of bids in Krasnodar Krai from public for privatized
properties. This included creating application forms, developing controls
to prevent fraud and hiring staff to service the rec(~ption centers.

• Assisted in review of enterprises in Krasnodar Krai prior to their
placement on auction, to ensure their financial soundness and the legality
of their privatization plans.

• Provided assistance to the regional government property fund of
Krasnodar Krai in negotiating contracts with subcontracting agencies,
which included two stock exchanges and one commercial bank.

Price Waterhouse USSR. Moscow. Russia

• Mana&ement Consultanscy Servisces. Senior Consultw (December
1989-February 1992). Asset evaluation of large Siberian timber
complex prior to privatization of the enterprise. Was responsible
for maintenance of client relationship, and for making initial
contact, which resulted in income of 250,000 pounl:!s. Performed
key role on site in interpreting Soviet-style accounts for Western
auditors and in providing insight into the Soviet ecCllQomic system.

• Preparation and evaluation of feasibility studies for the creation of Soviet
foreign joint ventures as well as wholly foreign-owned enterprises on
Soviet territory. Items covered in feasibility stud:ies included financial
forecasts, sourcing of materials, locations and reliability of markets, and
political considerations.

• Preparation and presentation of numerous studies on the real estate market
in Russia, particularly Moscow and St. Petersburg. Created
questionnaires for use in conducting interviews witl~ respondents during
information gathering stage, and analyzed data for incorporation into final
report.

• Conducted study of transportation industry for large privatized British
transport company with interests in investing in the USSR.

• Assisted in negotiations between Western and Sovie:t firms during initial
stages of establishment of joint enterprises. Advised Western clients on
performance of feasibility studies and on terms to be included in joint
enterprise charter and agreement.
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• Performed numerous human resources assignments, locating potential
candidates for positions with Soviet and Western offices in the USSR,
conducting interviews with candidates and making recommendations to the
client. Performed analogous function in relation to Price Waterhouse
Internal recruitment for firm in UK, Germany and Italy.

• Provided ongoing advice to Soviet-based clients on the conduct of business
in the USSR. Topics of frequent consultation included corporate and
personal taxation, accounting regulations, customs procedures, and legal
issues associated with the gradual break-up of the Soviet Union.

• Acted as liaison between Price Waterhouse and Soviet and republican
government officials. Was involved in discussions with the Russian and
Latvian government to establish Price Waterhouse as authorized auditor
for tax purposes of local enterprises and advisor to the government on
legislative issues affecting accountancy and taxation.

• Performed numerous administrative functions, including staff recruitment
of Soviet accountant trainees and support staff, conducting negotiations
with landlord for office space, maintenance of office bank account, and
purchasing of office equipment.

Price Waterhouse East European and SQviet Services Group. London. EnKlaod

• Local Soviet Expert (September 1989-December 1989). Provided
services to Western-based clients with interests in the USSR and
Eastern Europe. Position was temporary, in advance of receiving
papers for transfer to Moscow.

Price WGterhouse China. HonK Kooe

• Senior Consultant (February 1989-August 1989). Financial restructuring
of ailing Sino-Japanese joint venture in Northern China. Assignment
involved creation ofcustomer satisfaction questionnaire, analysis of results
and preparation of report, as well as interviews with employees to discuss
areas for improvement in the management of the venture.
Recommend3tions, once implemented, resulted in marked increase in
income.

• Preparation of prospectus for sale of foreign interest in Sino-Japanese joint
venture for the construction of a hotel in Beijing.
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• Preparation of study on practice among Sino--Western Joint ventures
concerning accounting issues for use by American multi-national
corporation in development of its own Chinese based accounting
procedures.

• Performed tax compliance requirements for numerous China-based foreign
firms and individuals.

• Contributed to Price Waterhouse guide to investment in China, providing
sections on investment strategies and taxation policies.

• Evaluated feasibility studies of proposed Sino-Western joint ventures for
compliance with regulations and to ensure enforceability of included
provisions.

Overseas Private Inyestment Corporation. Insurance Department. Washjn&ton. p.C.

• Insurance Officer (May 1992-October 1992). Wrote insurance policies to
provide political risk coverage to American private investment in
developing countries, including the states of the former USSR, China,
Indochina and Taiwan, against expropriation, currency inconvertibility,
and political violence.

• Conducted political risk analyses of countries in my area, to determine the
level of risk associated with certain projects. Advised clients on the
feasibility of making investment and suggested alternative vehicles or
procedures to mitigate risk.

• Led investment mission of fifteen Ameri~ businessmen to Estonia,
Latvia and Lithuania. Arranged meetings between Americans and local
businessmen. and co-chaired seminars by local government leaders on the
investment climate in these three countries.

• Conducted investment mission to Central Asian states (Kyrgyzstan,
Turkmenistran and Azerbaijan) as part of the USAID. Health Sector and
Private Sector Initiatives to promote U.S. investment in these sectors in
the former USSR. Met with government officials and local businesses to
determine the type of investment needed and to assess the conditions for
foreign investment in the region.
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Overseas Private Investment CQrporation. Office of the General Counsel. WashinatQn.
~

• Analyst (January 1988-May 1988). Researching precedents in applicatiQns
Qfthe 1957 New York ConventiQn on the EnfQrcement of Arbitral Awards
in cases held against state-owned cQmpanies, particularly in Indonesia and
Egypt, to determine OPIC policy Qn extending insurance cQverage to
American private investors in China.

• Reviewing applicant firms' feasibility studies to ensure enfQrceability Qf
arbitratiQn clauses as part of process Qf determining availability of OPIC
cover to the investment.

• PreparatiQn of report on applicability of U.S. government regulatiQns
fQrbidding payment of bribes tQ emplQyees Qf foreign government to the
practice of gift giving to employees of Chinese state-owned companies
during contract negotiations.

Radio Free Euro.pelRadio Liberty. Munich. Germany

• Sino-SQviet Affairs Analyst (May 1987-August 1987). Was RadiQ's first
analyst of Sino-Soviet Affairs, preparing reports for broadcast tQ listeners
in Eastern Europe on Chinese reform policy, ecollQmic development and
relations with the Soviet Union Md its allies. Was contributQr tQ
subscriptiQn service, prQviding additiQnal articles on Chinese politics and
society.

Carneaie EndQwment fQr InternatiQnal Peace, washio&too. D,C.

• Associate Editor (January 1987-May 1987). Selected and edited articles
fQr publication in Issue 6S of Foreign Policy quarterly, the Endowment's
journal of international affairs.

Linages

Fluent Mandarin Chinese and Russian
Working knowledge of German and French
Elementary Japanese
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STAN LEE HILDEBRAND

Director, Healthcare Finance and Operations Management

Education

B.S., Accounting, Southern Illinois University at Carbondale

Certified Public Accountant (non-practicing), State of Florida

Cumo' Positlog

Mr. Hildebrand is the Project Director for International Healthcare Operations, Finance,
and Management Consulting for Abt Associates International Health and Economic
Development Group.

From 1989-Mid 1993 he was the Financial Manaeement/HQspital Admjnjstration
Specialist and Senior Task Manaler for the Health FjnancjnK and Sustainability Prqject.

Abt Associates Inc. is the prime contractor on this five-year project with the Agency for
International Deve)opment (AJ.D.). The project provides technical assistance to A.I.D.
bureaus, USAID, A.J.D.-assisted countries, and other organization:; worldwide, to
achieve significant changes in health financing policies in LDCs, and to advance
knowledge on the effectiveness of specific interventions. Activities focus on: assessing
management capabilities and skills, designing hospital autonomy/privatization programs,
reviewing information and reporting systems, identifying resource generation through·
cost recovery, developing risk-sharing mechanisms, identifying public-private
collaboration, defining resource allocation program use and management, and costing of
health services.

Summary or Experience

Mr. Hildebrand has nineteen years ofexperience in a variety of health carelhea1th-related
management positions and consulting engagements. He was a manager of health
insurance reimbursement programs for Blue Cross/Blue Shield of Chicago, and Chief
Financial Officer for Chicago College of Osteopathic Medicine and Chicago Osteopathic
Medical Center.
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His consulting career began with Price Waterhouse as Senior Manager of the MidSouth
Health Care Consulting Group in Memphis Tennessee. Consulting engagements have
been for all types of health care providers and payors, as well as federal and state
agencies and international governments. His experience spans corporate structure
analysis, reorganization restructuring reviews, organizational evaluation, strategic
planning, reimbursement analysis, operations research, alternative financing mechanisms,
clinical/ancillary evaluations, and financial feasibility studies.

Mr. Hildebrand has experience managing and providing technical assistance on projects
in Africa, Asia, and Latin America. These projects include applied research as well as
technical assistance. (Client: Agency for International Development/R&D/Health).

Throughout his career he has been involved in the management and conduct of multiple
assignments and has led a number of engagements with large consulting staff and
significant client interaction. The following summaries highlight the diversity of Mr.
Hildebrand's experience:

• Reviewed and assessed the hospital environment of the Government of
Pakistan, Ministry of Health. This assessment included elements of
mission and Koals of the hospital, &oyernment control, effects of external
environment on the hospital, ~-related problems, .IJliDl,&ement
processes, and non-personnel other resources. Developed options for the
conversion to autonomy for Ministry' of Health hospitals. Under
autonomy the governing body would be given the mandate and power to
address the problems of organizational complexity, centralized
management, and finance.

• Reviewed and examined the financial management organization and system
of the Arab Republic of Egypt, Ministry of Health, Cost Recovery for
Health Project. The purpose of the study was to assist USAID/Cairo and
the Cost Recovery for Health Project prepare for the revitalization and
conversion of government hospitals and polyclinics to a cost recovery
basis. Specific areas covered included development of business plans,
facility conversion plans, and accounting and costing handbooks for use
by candidate facilities.

• Developed a Commissioning Plan for opening a new facility for the Arab
Republic of Egypt, Ministry of Health, Cost Recovery for Health Project.
The plan included guidance in planning and technical assistance areas,
including organization structure, specialty services, bed compliment,
information systems, promotional and marketing material, and general
start-up inventories and operating funds.

/' /:/
II'
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• Conducted economic and financial analysis of health care delivery
alternatives for the City of Nairobi, Kenya. The purpose of the study was
to provide recommendations to the Ministry of Health for cost sharing,
efficiency improvement, and policy changes that will enhance the delivery
of health service and increase the accessibility to the users. Specific areas
covered included a review of the extent to which patients use a mixture
of public and private services, identify the factors which influence user's
choice, investigate the resource costs of providing services, identify
policies, planning, management procedures, and organization structures
which promote effective, efficient delivery of health services, and identify
relationships between providers which promote effective, efficient delivery
of health care services.

• Reviewed and examined the managerial organization, organization and
operational performance, and operational techniques of Kenyatta National
Hospital, a 2,000 bed international parastatal hospital in Nairobi, Kenya,
Africa. The purpose of the study was to provide the Board of Directors
and management with practical and implementable recommendations
which use approaches and tools that can be employed to improve dte
effectiveness and efficiency of delivered services so as to better achieve
the hospital's established mission and role within the national health
delivery system.

• Conducted operating and planning review for the development of group
indemnity programs and preferred arrangements for Empire Blue Cross
and Blue Shield, one of the largest insurance carriers in the East. The
purpose of the study was to identify key issues to be addressed, develop
an implementation plan, and to implement the product. Specific areas
covered included analysis of possible regulator impacts, preparation of a
preliminary product design which specified product components and scope
of these components, and development of an organizational structure for
the product.

• Developed business and operation plans for various managed care
programs (HMOs) in the Southeast and prepared financial feasibility
studies of the operations. These engagements included analysis of market
area, development of organization structure, negotiation of medical and
servi.ce contracts, preparation of financial projections, and completion of
state application.
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• Reviewed the reimbursement policies, procedures, and systems, and
performed insurance cost reimbursement studies for various clients.
These assignments also included conducting field audits of Medicare cost
reports under contract to an HCFA Fiscal Intermediary.

• Developed primary r..are clinical operations and programs for various
clients responding to PRIMUS and NAVCARE proposals. The purpose
of these assignments were to assist private providers (Le., multi-hospital
systems, physician group practices, and HMO's), insurers, and employer.;
in positioning themselves with, and responding to privatization
opportunities offered by the Federal government. These opportunities
have included establishment and operation of freestanding primary care
clinics, development of an enrolled HMO demonstration project for
military beneficiaries, establishment and operation of an at-risk delivery
and claims management and payment system as an alternative to
CHAMPUS, and physician staffing and management contracts across a
number of clinical specialties. Specific areas of assistance have included
strategic positioning, competitor evaluations, RFP analysis, proposal
development and preparation, on-going solicitation monitoring, and start
up implementation support.

• Developed business plan and financial feasibility for free-standing
physician clinics, radiology· groups, laboratory associations, and HMOs
in the Southeast and Northeast areas of the U.S., and in Kenya, Africa.

• Conducted operational and financial reviews, corporate structure analysis,
design and impleme~tation of financial reporting systems for various
HMOs, hospitals, VHA, SNFs, and other health-related organizations.

• Developed programs for implementing accounting, billing and collection
systems for HMOs, hospitals, medical clinics, allied health services, and
other health-related organizations.

• Evaluated utilization, work-flow, staffing practices, and systems of the
radiology professional services for Massachusetts General Hospital, New
Englands' largest hospital. Assisted this client in streamlining hospital
radiology management and billing operations.
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•

•

•

Evaluated the assembly of intennediate products (e.g., pharmacy,
laboratory, radiology) in the production of selected DRGs to assess
performance and develop an overall strategy for improving productivity
and reducing costs for Hollywood Memorial Hospital, Hollywood Florida.
Also developed a plan for unbundling some services in attractive market
areas and spinning off others to serve a broader client base.

Management Responsibility - Senior Task Manager for Health Financing
and Sustainability Project activities in Egypt, Kenya, Belize, Dominican
Republic, Uruguay. Peru, Jordan. Ecuador, and assisted in the
development of the scope of work for Pakistan. Responsible for the
management and oversight of project activities.

Privatization Committee Chairman - responsible for coordination of Abt
IEDA privatization activities.

Previous Professiooal E."perieoce

Deloitte Touche. Northeast

• Senior Manuer (1985-1987). Responsible for the Health Care Consulting
practice in New England. Performed operation audit engagements,
financial feasibility studies, and cost accounting reviews. These
engagements were to evaluate the financial and operational efficiency and
effectiveness of clinical. ancillary, administrative. financial. and other
support departments. The studies focused on improvements to ensure:
capture of valid patient registration data, expeditious patient processing,
proper maintenance of patient information, efficient utilization of hospital
resources and staff, and effective flow of patient and hospital information.
He also assisted in the design and implementation of information systems
for HMOs, hospitals, medical clinics. laboratories, inhalation therapy
companies, and other health-related organizations.

Price waterhouse. Southeast and Mid-South

• Senior Manger (1980-1985). Responsible for the Health Care Consulting
practice in the Southeast and Mid-South. Developed business and
operation plans for hospitals. physician groups, HMOs, and other health
related organizations in the Southeast. These engagements included
analysis of market area, development oforganization structure, negotiation
of medical and service contracts, preparation of financial projection, and
completion of state application. He examined and reviewed managerial
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organization, operation and organization performance, and operation tech
niques of the clinical departments, business office, patient accounts office,
and administrative functions of an inhalation therapy company, a hospice,
various HMOs, and various hospitals. He performed feasibility studies
for analysis and financing in connection with new facilities, modernization
programs and existing and new clinical programs. The feasibility studies
included analysis of current and historical financial data and operating
statistics, development of assumptions related lO fixed and variable costs,
development of projections for operating statistics, analysis of operation
and organization impact, analysis of reimbursement effect and forecasting
operating revenues, expenses and statistics. He was field manager for
conducting field audits of Medicare cost reports under contract to the
Texas HCFA Fiscal Intermediary and developed an Audit Guide for the
evaluation of a provider's ability to repay a Medicare program
overpayment for HCFA Washington D.C.

• Chief Financial Officer (1978-1980) and Controller (1975-1978).
Responsible for overseeing and managing the fiscal affairs and clinic
operations of a multi-hospital and free-standing medical clinic system.
Responsibilities included policy .management, financial operations
mana,~·:~~ment, payroll, genei'aI accounting, patient accounting, budgetary
accounting, third-party cost reports (Medicare, Medicaid, and Blue
Cross/Blue Shield), reimbursement maximization, and management of the
fiscal affairs of the multi-hospital and free-standing medical clinic system.
Was also Director of the Osteopathic Physicians Medical Practice Plan
(1977-1979), a lBO-physician group that provided patient care and
teaching services to the hospitals, clinic, and College.

Awards and HODOrs

Henry Holtum Award, HFMA Tennessee Chapter (1982-1983) for Outstanding
Achievements and Services

WANG Laboratories, For Excellence in Healthcare Marketing, 1989

United States Air Force, 1967-1971, SSGT, Intelligence Agency, Honorable
Discharge, September 1971

Certified Public Accountant (non-practicing), State of Florida



STAN LEE HILDEBRAND

Tecbglcal Report. Publications. and Papers

Page 8

Mr. Hildebrand has contributed to many technical reports and papers in health planning
and financing, financial management, and health system development. A representative
list of those documents for which he has had the sole or a significant responsibility
includes the following:

"Policy Options for Financing Health Services in Pakistan", with M. Makinen, Z. Ashir,
G. Becker, W. Newbrander, R. Yoder, Government of Paki3tan, Ministry of Health,
HFS Project, June, 1993.

"Hospital Autonomization, Policy Options for Financing Health Services in Pakistan,"
Government of Pakistan, Ministry of Health, HFS Project, January 1993.

"Financial Analysis of Cost Recovery Programs for Health, Component One," with G.
Becker, Cost Recovery for Health Project, Arab Republic of Egypt, HFS Project,
November 1992

"Unit Costing and Quality Assessment Manual," with R. Siegrist, National Hospital
Insurance Fund, Government of Kenya, HFS Project, October 1992.

"Commissioning Plan, EI Kantara Gharb Hospital," with G. Becker, Cost Recovery for
Health Project, Arab Republic of Egypt, HFS Project, April 1992.

"Illustrative Guide to Business Planning," with J. Sanderson, Cost Recovery for Health
Project, Arab Republic of Egypt, HFS Project, December 1991.

"Embaba Hospital Business Plan," Cost Recovery for Health Project, Arab Republic of
Egypt, HFS Project, August 1991.

"Uniform Financial Accounting Practices," Cost Recovery for Health Project, Arab
Republic of Egypt, HFS Project, December 1990.

"Kenyatta National Hospital Feasibility Study of the Proposed Private Consultants!
Specialists Suites," Kenyatta National Hospital, Nairobi, Kenya, HFS Project, November
1990.

"Kenyatta National Hospital Feasibility Study of the Proposed Gaseous Medical Oxygen
Plants," Kenyatta National Hospital, Nairobi, Kenya, HFS Project, November 1990.

"Financial Information System," Jordan Family Health Services Project Paper, Cost
Containment and Program Performance Component, Pragma Project, May 1990.
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"Primary Care Center Project: A Compilation of the Reports Submitted to Blue Cross
of Western Pennsylvania, " with various consultants, Blue Cross of Western
Pennsylvania, March 1989.

"Cost Containment in the State of Maine," with S. Honiberg and S. Franey,
Superintendent of Insurance, State of Maine, January 1989.

"Provincial And District Studies (PADS), Nakuru District," with 15 consultants, Nairobi,
Kenya, REACH Project, 1989.

"Primary Medical Care for the Uniformed Services (pRIMUS) Centers," Various
Technical Reports/Proposal, Sisters of Mercy, Houston, TX, 1988 - 1989.

"Primary Medical Care for the Uniformed Services (pRIMUS) Centers," Various
Technical Reports/Proposal, Costal Government Services, Durham, NC, 1988 - 1989.

"Corpus Christi Naval Hospital Procurement for Emergency Room Services," with S.
Honiberg and S. Franey, Spohn Hospital, Corpus Christi, IX, July 1988.

"Kenyatta National Hospital Board, Plan of Action for Reform," Kenyatta National
Hospital Study Team, REACH Project, Nairobi, Kenya, May 1988.

"Proposal for Affiliation," with S. Honiberg and S. Franey, Cardinal Cushing General
Hospital, Brockton, MA, March 1988.

"Introduction of Managed Care for the At-Risk Population," with S. Honiberg, Empire
Blue Cross and Blue Shield, New York, New York, February 1988.

"Nairobi Area Study," with 15 other consultants, Nairobi, Kenya, REACH Project,
1988.

"TPA Feasibility Study," with M. Levine, Blue Cross and Blue Shield of the Rochester
Area, Rochester, New York, OCtober 1987.

"Admitting, Billing, Collection Workshop (ABC)," Tennessee Chapter Health Financial
Management Association, Spring Institute, May 1987.

"Analysis of Cardinal Cushing General Hospital's Case Milt Data and Trends," Cardinal
Cushing General Hospital, Brockton, MA, March 1987.

"Strategic Plan, Background Information," with K. DuCass, South Broward Hospital
District, Memorial Hospital, Hollywood, FL, 1986.
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EDUCATION:

1984-1988

1974-197S

1968-1972

CURRlCVLVU VITAE
oJ

YASAR A. OZ£AN, Ph.D.

BUSINESS ADDBeS:

Department of Health AdminiDdoD.
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(804) 371-5224 Pax.: (804) 186-5526
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DepartmeDt of Health Administration
MedL:al eoueae of VifJinia
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PuB 1C11olarlhip for anduate 1bJd1es In U.S.A. (r...m Ministry of Bdueation of Turkey, 1973.

nQFf.SSIONAL EXPfJIIENCE:

1994 -

1988-1994

1983-1988

1979-1983

Associate Profeuor
Department ot Health Adminiltntion, Medical College of
VI"IinJa Campus, V1q1nia Commonwealth University
Rlchmond,Vtratnit

Aaliltant Pm....lOr and
Director, Computer Based Aeaetemic Syswns
Depanment of Health Adminiatrllion, Medical Co11ele of
Vqiuia Campus, Vlqtnia Commonwealth University
Richmond. V1rainia

Instructor
Department of Health Admini.tration, Medical Colleee of
Viralnia Campus, Virginia Commonwealth Univenity
Ric::hmond, Virglnia

Numerou. teIpOnlibllitiei incJudinl: teachin. quantitative
courses 10 lraduare and underplduarc atudentl, coordinatiq
computer lninln. in all Pf'OI'UIII, dcveJopina and malafainina
computer IUpport fldlities, participating in variOUI resarch
projectll, and providin. Idlllini.ltt'ative IUpport to the
depanment.

senior Research Associate
Departm8lt of Health Administration, Medical College of
"klima Campus, Vuginia Commonwealth University
Richmond, VA

Responsibilities included:
(I) .-val u project manager of research Jf'IIlt (Project No.
RIB R503635-olA BCT) -CostIBene.fit Bvatuation of Nursing
Care Struetureae (functions included desil'l. analysis and
report pRpIIUion);
(2) coDlborafed with fKU1ty in the area of quantitative
methods, pbnning, informalion sySIanJ and finance to
develop, deJivcr, and evaluate instruction;
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PROFESSIQNAL EXPERIENCE: (candaued)

(3) coordinated and ltm1athcned the department'. educational
propam. by developlnl cue studies and~ with the
aid of computas; .

197~1979

1976-1979

mACHING EXPUQ;NCE:

(4) participated in department research and public~
aetivlt1el.

Proaramrner/Analyst
Univcnity or Texu at Austin
Au.tin, Te:us

Worla:d on the improvcment of -Ic nOft-linear optimi:r.a..tl.on
IOftware.

Assistant InltruCtor
Department of General Business
University of Texu at Austin
Austin, Texas

Tauabt business statiatics to the sophomore classes.

Taught the (oUowina par.1uatc and undeqraduatc courses:

Graduate:

HAD 760:

HAD 610:

HAE610:

Quantitative Analysis of Health Care Data, A doctoral level
course (since 1990.)

Health Care Manaaement DeciJion Support Systems.
(SprinC 1984, and since Sprina 1987.)

Health care Manqemenl Dccisicft Support Systems.
(3 rei semester Executive PJocram, since 1989.)



ClUrit:lAlMm VJIIU

r.,..r A. Ou'an
Pd6- tI

TEACHING EXPERIENCE: (continued)

Statistics

HAD 609

HCM411

AMP 330

STA 309

InEmduct10n to SWilt1cl, prerequisite course for Executive Masten
Program taught throop Bxecunct computer conferencing system
(Iinoc Spring 1988.)

nealth Systems Analylis anc1 Evaluation I. Co-instruaor:
responsible (or computer applications section (Fall 1982 through Pall
\.88.)

Spedal Topics: ComputU Applications for Allied Health
Professions. (S~gI98S.)

Resource Management in Health care Sys:tems. (pall 1987
through FaD 1991.)

Special Topics: Computer Applications in Health Care.
(Spring 1986.)

Introduction &1) Busineu Stati.dca. (1976-1919 every
IC'mcster, two JeCtions during SprinJ/Fall, one section in
Summer.)

Statistical Packages:
Hardware:

Interactive Systems:
Mi(:fO HardwaJ'C:
Micro Software:

fORTRAN, COBOL, BASIC, ASSEMBLER (IBM), JCL
(IBM)
SAS, SPSSX, USREL W. IDBAS
IBM 3090 Serie~ (OS),
VAX-lIJ780, VAX 8600 Series
1'80, WYLBUR
IBM·pc and compatibles; Apple Macintosh
Various spreadsheets, word procwin.,
graphics, and communications software.
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PUBLlCATJQN5 AND REPOBTSL

:tim

Lynch, J. R., and Ozc:an, Y. A. "U.S. Hoapital Closufea: An Efficiency Analysis,· ItosplllJl
tmd He4kh S~rvlca .AIImInLflralum. forthcoming, 1993. .

OZCUl, Y. A. "Dctcnninants of Perronnancc ot Community Mental Health Care Centers: an
AJsessment of Community Lenath of Stay. II Administration tWl Policy In Mental Heakh.
forthcomin& in autumn or winter of 1993.

Bannick, R. R. and Ozcan. Y. A. "EffICiency Analysis of Federally Funded Hospitals:
Comparison of DoD and VA Hospitals Using Data Envelopment Analysis", HeaI1h Servlca
MtI1IQgBMlIl RultUch, forthcoming 1993.

Ozcan, Y. A. and Shulda, R. K. "The Effect of a Competency-Based Taqeted Staff
Development Propam on Nursing ProdUdivity", Joumal of Nursing SrqjfDewlopment 9(2): 1
8, 1993.

07.can, Y. A., and Lula:, R. D. "A National Study of the Efficiency of Hospitals in Urban
MarIc.cts." HMkh &rvtCD lfej'Ulrch, 28(6): 719-739, 1993.

Ozcan, Y.A. "Sensitivity Analysis of Hospital Bfficlency under AllA:mative Output/Input and Peer
Groups: A Review"KnowlUge and Policy. 5(4): 1-29, Winter 1992-1993.

Ozcan, Y.A. and Lync:h, J "Rural Hospital Closures: An Inquiry to Efficiency·.in Scheff1et R..
M. and Rossiter, L.P. (edl.) AdVQIICU In Hetl1th Economlcs and Heallh Services Research, Vol
13: 205-22.... 1992.

Ozcan, Y. A., Luke. R. D., and Haksevcr, C. "Ownership and Orpnizalional Performance: A
Comparison of Technical Efficiency Across Hospital Types. Medical Ow, Vol 30(9):781-794,
1992.

McCue, M. J. and Ozcan, Y. A. "Determinants of capita! Structure in California Hospitals",
HospllQ/ and Health Servias Admlnistratlo1l, 37(3): 333·346, 1992.

Wan. T. T. H., and Ozc:an, Y. A. ·Detcrminmts of 'Psychiatric RehospitL1iza.tion: A Social
Alta Analysis." Community MDilal HeQ/dr JounIIll. 27(1): 3-J6, 1991.

Shukla. R. K., ICetcham. J. S. :lIId Ozcan, Y. A. • Comparison of Subjccdve venus Data Base
Approacl1cs for Improving Effic.ic:r.cy of Operatinc Room Scheduling". HWih SeTYfces
Managtmtnt RatlJTch, 3(2): 74-81, 1990.
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Luke, R. D., Ozcan, Y. A. and Beaun, J. W. "Birthordcr In Small Multihospital Systems".
Health &rvlus RaetUda, 25(2): 305-325, 1990.

~le, J. H., Wan, T. ·r. H" and cm:an. Y. A. "System Cbanae. Social Pollcy and Physical
lability Issues for the 1980's," in InIpQlnd Q1IIl Disabled Pupk In Society SI1'IICtUTe. Process
rIM llIdJvIduol. Chapter 6. S. Hey, G. lCiger. and J. Seidel (eds.). Wiltamcue University

__ =!~. 1987.

Ozcan, Y. A. Managine Intonnalion Systems: Concepts and Tools. Rolland Hurtubbe.
Kumarian Press, Inc.• Hartford Connecticut, 1984. Reviewed for '17ae Jou17IQl 01 H~alth

AdmlnLsrrcuion EdUCilllon, Winter. 1986.

Wan, T. T. H., and Ozcan. Y. A. "QuantitaJive Assessment of Psychiatric Hospicalization of
CSS Clients in Virginia." report submitt.ed to Virginia DMHMR. Summer 1986.

Shukla, R. K., Norville. J•• and Ozcan, Y. A. "A Study of Personal and OrJanizationaJ Factors
that Influence Recruitment and Retention of Professional Nurses in Long-term Care InstitutioDl. II

repon submitted to American Health Care Association. March, 1983.

Shukla, R. K. and Ozcan, Y. A. "System Dynamic Simulation Model for policy Analysis of a
Gonorrhea Control Ptoeram," Procudings ol..t1Mrlctm Insttllll~fo,Decision Sd~~ Nosio1lll1
Co"'e'~fU:t! In Laf Vegas. Nevada. November 1980.

Shukla, R. IC. and Ozcan. Y. A. "PoBey Analysil and EvaJuatioa of Gonorrhea Control
ProJ1"Allls: A Simulation Approach.· ~~,.,s ofWi"ur SlmuJlllton CoTtjerena. Atlanta. GA,
JleMIDbc.- 1981.

PAPEU UNDER REyJEW:

Ozcan, Y. A. "Efficiency of Hospibll Service Production in Loc:al MarkeU: The Balance Sheet of
U.S. Medical Annament", submitted (or publication In Soclo Economic P/Qlualng kle,,",.

OICUl, Y. A. and Cotter. J. 1. "An Assessment of Area Agencica Ob Aaing in Virginia Through
Data Envelopment Analysts· Submitted for publication in Gerolllologist.

Ozcan. Y. A. and Bannick. R. R. -Trends in Department of Defense Hospital Efficiency·
Submitted for pubUcadon in Medical C4,~.
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Ou:an~ Y.A. and Shukla, R. K. ".Evaluation of Effectiveneu of Community Mental Health Care:
The Need Fulti11ment Petapeetive.· Submitted (or publication in OrganJ.:Ju1o,. ~IIC~.

Ozcan, Y. A. and McCue, M. J. "Plnancial Pert~lmIW'ICCIndex for Hospitals·, submitted for
publfcalioo in Computers and O~rtldo1U Ra~DI'Ch.

Morey, R. C., Ozan, Y. A., Rc:tzlaH'-Rabcns, 10. L., and Fine, D. J. -Estimatina the Hoapital
Wide Cost Differentials Warranted for Teachinc Hospitals: An Alternative 10 ReareuJ.on
AppI"Oldles" submitted for pUblication in MulJcal C4zn.

Bquno 1. W., Ozcan, Y. A. and Luke R. D. ·Effects oflnstitutionaJ and Technical Preuures on
Hospital Staf'flnc. - submiued for publication in 7'1u! JolD'l'lilJ 01Htollh • Social lJt!M\llor.

Luke, R. D., Ozcan Y. A. and Olden, P. ·Local Markets and the Formation of Local Mospica1
Systems", submitted for pUblication in H~a1Ih S~rvic,.s Ra~·'rch.

PAPERS IN PBOGBpiS:

Ozcan, Y. A., Beaun, J.W. and ChiJingc:rian, 1. A. "CorTelat.es of Substitution for Profealonal
Health Care Labor in Hospitals· Pf\ pared for ORSAITIMS semt·annual mcetina Phoenix, AZ,
November. 1993.

Olean, Y. A. "'R'o!:.•~ vs. Urban Community Mental Health Catters: An evaluation of E.fftci.ency
and Etfec;tivenes..,: An Application of DBA."p~ for Co",mwlfty Mtfll4l HetJlth Jounull,
(Stile: tint draft).

Ozcan, Y. A. and Brsoy, lC.. ·Eftlciency Evaluation of Acute CAre Hospitala in Turkey: A DBA
Approach,· (Staae: lint dmft).

Ozcan, Y. A. and Shukla. R. K. -PC.rfonnancc Satisfaction Relationship in Health Care
Settings,· (Stage: fint draft).

WOBKJNG PAPElS;

·Health Resource Re.t;ervalion System" (capyrigbtcd by Library of Congress), May, 1990.

·Compet:c.ion between Alternative Health Care PIIftJ: A Logit Model for Virginia
Commonwealth University Health Benefits P~"3111 (VCU·MBP), December, 1983.

'7/ \
//J



PAPERS PBFJ:iENTED AT PROFESSIONAL MEEI1NGS:

DTQM AppUcaJion: Resource M&nagement Sym:m", ORSAITIMS Joint Naticnal Meeting. San
Pn.nciICO, CA. Novemb« 2, 1992. .

·Effecta of IrLltitutlonal and Technical PreuuRS on Hospital Sta!finS·. Academy of Manaac:ment,
Lu Veep, NY, August 11, 1992. (with Beaun. J. W. and Luke, R. D.)

-An ASleSlment of Technical EtIlciency tor the HospltaJ Industry·. EURO xntrIMS XXXI loint
International Conference on Operational RaearchlManaaement Science, Helsinki. Finland, Iune
30. 1992

DEldmatina the Hospital-WIde CoSI Diffen:ndalt Warrantccl for TeadUnS Hospitals: An
Alternative to Regression Approacl\esD

, BURO XlIf11MS XXXI Joint International Conference on
Operational ReseuchIManagemenl Science, Hdlinld, Finland, June 29, 1992 (with Marcy, R.
C., Rdz1afr-RabertJ, D. L., and Fine, D. I.)

DSensitivity Analysis of Hospital. Effic.ieltcy under Alternative Output/Input and Peer Groups: A.
Review· invited paper, ORSAITIMS Joint National Meeting, Anaheim. CA. Novembez S, 1991 .

..An Appllcadon of DEA to Community Mcnral Health Centers·, TIMS/ORSA Joint National
Needng in Philadelphia, PA. Oclobu 30, 1990.

-Der.emUnanli of Capital Structure in the Hospital Industry·, Financial Manaaement Association
annual meeting. Orlando, fL, October 26, 1990 (with M. 1. McCue).

-Profile of Rqtonal Clusters in the U.S·. The Oeneral Medical Seminar, OCtober 18, 1990,
R.ichmond. VA (with R.D. Lob).

•A110cative Efflcicocy of Hospitals in Local Markets-, 11MS/ORSA Joint National Meeting, in
Las Veps, NV, Nay 1990 (with C. Habever and R.D. Luke).

wEvaluation of Block Time Methodologies for Operating RoomsD
• TlMS/ORSA Joint National

Mcetina in Vaneouver, Canada, May 1989 (with R.K. ShuJda and 1.S ICetcham).

DProductivity Diqnosdc system: A Data Base ApptOI'h·, TIMS/ORSA Joint National Meeting in
Vancouver, Canada, May 1989 (with R.K. Shukla).

·Determinants of Psychiatric Rebospilalization: A Social Area Analysis, D Statistical Section
American Public Health Association Annual Meedna, New Orkans, LA, October 1987 (with T.
T. H. Wan).
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lAPEBS PBF'SENTEP AT PBOfESSIONAL MEE'DNGS: (Contlnued)

"Survey of Values, Attitudes and Stress AnxicUes of Senior Dental Students, II American
Association for Dental Research (ADDR) Annual Mc:etina, Washington, D.C., March, 1986 (with
A. Kazanoglu and J. K. Wiaemann).

"The Effect of COmmunity Resour~ Utilization on OeinstiNuonalization of Mental Patients,"
113th Annual Meeting of the American Public Health Association, Washington, D.C., November,
1985 (with T. T. H. Wan).

"$ejected Health Services Rcscarch AppUc:ations tor DcvdopinC Countriel, II A special pruenta
don at the University of Istanbul, Imnbul, Turby, August., 1985. (Invited Speaker).

"Systems Change, Social Policy and Physical Disability Issues for the 1980'.,· Western Social
Science Association, 27th Annual Conference in Fort Worth, Te:us, April 20. 1985 (with T. T.
H. Wan and ]. Noble).

"Effect of Budgetary AlJocations on Deinstitutionalization, II AUPHA Annual Meeting, Research
Session in Washinalon, D.C., April 20, 1985 (with T. T. H. Wd and J. H. Noble).

·Simulation of Hospital Operating Rooms: A Decision Tool for Capacity Utilization,·
TIMS/ORSA Joint National Meeting in San Prancisco, CA, May, 1984.

"Targeced Behavioral Modifleation ApproacI1 to b.~proveEmployee Performance," AUPHA
Annual Mec.tin. in Washiftatoa, D.C., April, 1984 (with R.. K. Shukla).

·Computer-Assisted Targeted Continuinl Education and Performance Management System, II

TIMS/ORSA Joint National MeednC ill Orlando, PL, Novembu 1983 (with R. X. Shukla).

-Predicting the Severity of Trauma Cues,· TIMS/ORSA Joint National Meeting in OtWtdo, FL,
November 1983 (with R. K. Shukla).

-Admission Monitorin, for Nurse SW'fin. ill Hospitals, " TIMS/ORSA Joint National Meetin. in
Decrol~ MJ, April 1982 (with R. JC. Shukla).

•A Computerized Taraeted ContiDuin. Education System for Nursing Personnel in Hospitals,·
TIMS/ORSA Joint National Mcetin. in Houston, 'ne, October 1981 (with R. K. Shukla).

·System Dynamic Simulation Model (or Policy Analysis of Gonorrhea Contro) Program, II AIDS
national meeting in Las Veps, NV, November, 1980 (with R. K. Shukla).
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rAPERS PRf'SEN]'ED AT PBQFFSSTONAL MEETINGS: (Continued)

"Tvaeted Continuinl Education: A Model Application to Nursing in Hospitals,· 4th Annual
Conference in Training in the Human Services, Williamsburg, VA., October. 1980 (with R. K.
Shukla).

"VO Simulation Modellna for Policy Analysis· TIMS/ORSA joint national meeting in
Washington. D.C., May 1980 (\l1th R. IC. ShuJda).

·Policy Analysis and EvaJualion of Gonorrhea Coutrol Programs: A Simulation Approach.·
AUPHA annual meeting in Washington. D.C., April 1980 (with R. K. Shukla).

"VD Simulation Modeling for Policy Analyses." Maryland~Distrid of Columbia Vir&inia Section
of the Mathematical Association of America, 1980 Sprina Meetin& in Richmond, Virainia (with
R. K. Shu1cla).

f1JNDEQ SPEAReD;

"Human Resource Development Community Services Boards Workforce Survey. funded by
Virginia Department of Mentalllealth Mental Retardation and SubSW\ee Abuse" October IS,
1990 a August IS. 1991 for S18~986. Principal Investigator.

"Health Markets and Hospital ProductiVity: A new Perspective· by A.D. Williams Grant Pund,
Richmond, VA. December 1, 1989 - November 30. 1990 for 57.316. Principal Investigator.

"CSD Data Consolidation Project for Mental HQlth ResQreh," Southeastem Run! Mental Health
.Research Centu. University ot VirJjnia, $7,000. Principal Investigator.

OlDER BPEABQI GBANTS • CONTRACTS:

Monitoring Hospitll Coats and Productivity, propole4.~ to RePA throu&h HOPE Consortium
Research Center. August J. 1990 - Januuy 31, 1991 for 538,990. unfunded, PI.

Improving Performance of Rural Mental Health Delivery, proposed to NIMH July 1, 1993· June
30, 1995. f01' S94,582 (direct costs), (The project offic:u at NIMH, Dr. Charles Windle.
requested resubmission with modifications). unfunded, PI.

-Business Proposal: HCFA Research Center," MITRE Corporation. pending, Co-PI.
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omm RF1iiiEABCR GRANTS &; CONTBAC'tS.a(continucd)

-Feasibility of a Multi-State Medicaid and Medicare DaflMsc for Prescription Drug and Other
Health Care Services Utilization,· MERCK corporation, pending, Co-PI (Senior AdvUor).

-Second Year Bvaluation at the Medallion Program,- State of Vi.rginJa, in approval stage, Co-PI.

-A Curricula for Management Intonnation Systems and Decision support Systems for TrainJng of
Health CMe PcnonneI of Ministry of Health, Republic of TurkEy,- Ministry of Rca1th, Republic:
of Turkey, pending, PI.

O'DJER PROFESSIONAL "CTJYI1'IFS:

Editorial and Referee aetiyitiea;

1992- Editor: ORSA Health Newsletter (published three times a year by ORSA.)

1992- Reviewed manuscripts for roUowin, profcssional journals:
HospiulJ DNl RuJrh ~rvIca A.dminJsmmon, Shcib-EcoMmic Planning SdtllC6,
MedlClJl 0U'l!, MtzllQltlM1U Sdena. Compuun and OperQ.lions RU«lTCh, and
Joulfflll of Prodllctlvity AMlylis.

Reviewed research articles for :
1991 Academy of Manqement POM Division, Academy of Management Health Care

Adminub'ation Division, AUPRA annual meeting;
J990 Western Decision SCiences Institute annual meeting.

Professional Society and CommuniCJ ScaiCC AetiyitiOSj

June IS, 1994

November 2, 1993

May 12, 1992 
November 2, 1993

November 1-4,1992

Clulter Chair, Health Care and MS, TIMS XXXII International
Meetinl, Anchorage, Alaska.

SaIIoa Cbalr, orpnized and chaired an invited health~ lellion
for ORSAITIMS joint national meetinl in Phoenix, AZ.

Chair. ORSA Health Applications Technical Section.

Propam Chair, ORSA Health AppJications Technical Section:
ORSAITIMS Joint National Meetina, San Francisco, CA.
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01]lER PROFESSIONAL ACTlVlTlfS: (continued)

1992 •

November S, 1991

)991

October 28, 1990

January 25, 1990

t..fay 10, 1989

1988· 1989

Member, Biostatistics. Epidemiology and Health SetVic:es Research
Advisory Board (Southeastun Rural Mental Health R.esr.arch Center,
Univcmty of Viqinia: standing - intu-University.)

Sesslon Chalr, orpnized and chaired an Invited Health Care session
for ORSAfI1MS joint national meeting in Anaheim, CA.

Program Committee Member, Academy of Management Health
care Administration Division.

8essIon ChaIr, orpnizcd and chaired an Invited Health Care
Productivity session for ORSAfI'lMS joint national meeting in
Philadelphia, PA.

IDvlted Speaker, Tadewaia Medical Records Association continuing
education program. Topic: Manpower Productivity in Medical
Records. Hampton, VA.

Chaired Health Care session CORSITIMS/ORSA joint national
meeting in Vancouver, Canada.

Member, Commonwealth of VirJinia, Department of Mental Health
Meiltal Rdardadon and Substance Abuse services: Commissioner's
Researeh AdVisOry Commhtee (standing· State.)

UnjyenilY Service and Committoe Aetiyities

1993· 1994

1993· 1994

1993· 1994

1992· 1993

1992 - 1993

Chair, The recruitment Committee for Programmer position (ad hoc •
Department.)

Chair, Committee on International Health (ad hoc - Department.)

Member, Committee on State Agency Service (ad hoc· Department.)

Member, TQM Committee on Curriculum (ad hoc· Department.)

Cbalr, The Recruitment Committee for Agency Management Analyst
position (ad hoc • Department.)

-
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QDJF.B PRQEFSSIONAL ACQVJTIF.S; (eoadDued)

1991 - 1993 Membu, Grant House Committc:e (responsible (or all teChnical support
syltCml during renovation of the De:partment's new building: ad hoc ..
Department)

1992.. Member, International Committee, Middle But Tuic Force (standinl ..
University.)

1992 - Member. Doctoral Program AdviJory Committee (alandin•• Department.)

1988.. Member, Oraduale Admiuions Committee (standing- Department.)

1990 .. 1991 Member, Datlbase Committee (ad hoe .. Department).

1990 .. 1991 Member, Committee on the Supportivencss 0' the Department Atmosphere
for Minorities (ad hoc • Department).

1990 - 1991 Member. Faculty Research Committee (ad hoc - Department).

1990 .. 1991 Member, SUb-commiuec on On-line Database Searching (ad hoc - MeV
Campus).

1989 - 1990 Member, Cunic::ulum Committa (ad hoc· Department).

July, 1988 - Member, Academic:: Compulin& Advisory Committee (School of Allied
Health proressions reptelClltative: standing .. University).

July. 1988 .. 1991 Member. SAHP Computer Committee (Department of Health
Admlnillnlion repraentative.)

'I'd'
1/~
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OTHER PBOFFSSION6L Acnymi;S: (cootlnued)

COotfouiu EducatiQofPublje Serv.ice Provided

April 12, 1993

April 12, 1993

March 19, 1993

March 17, 1993

March 16, 1993

March IS, 1993

March 11, 1993

March 10, 1993

invited Speaker: Secondary Data Sourcc5 for Research. Health
Services .Research Curriculum, Massey Cancer Center, Vireinia
Commonwealth Univenity.

GufS Speaker: The Impact of Management Science, Operations
Research and Jndustrial Engineering 00 Pharmacy Administration,
Department of Pharmacy and Pharmaceutics, Vir&inia
Commonwealth Univenity.

Invited Speaker: Contemporary Health Care Management and
Health Administration Education, Olaneydani Social Security
Administration Hospitat, JstaDbut. Turkey. (Open to faculty and
students of Univenitics in IltUIbul, goven..mcnt and priva~ sector
physicians diRctors. insurance executives and provincial b:alth care
planners.)

Guest Lecturer: Decieion Making and Decision Support SyStems,
Graduate Health Care Management Prolram. University of Istanbul.

Guest Ledurer: Future opportunities in Health Administmtion
Education, Graduate Certificate Propam in Business, University of
Istanbul

Invited Speaker: New Trends in Health Care Management and
Admin;stration, Oulhane Military Medical Academy. (0pa1 to
faculty and Sludelltl of several Universities in Ankara, lUld officials
of Ministry of Health, Republic of Turkey.)

Invited Spaker: Wodc.shop on nata Envelopment Analysis, School
of Business Faculty, University of Istanbul.

Gtlat Lecturer: Productivity and Productivity Management.
Oraduate Health Care Management Program, University of Istanbul.
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0'm£R PBOFESSIONAL ACTIYJDE'St (cont!aued)

August 21-23, 1992

August 24-26, 1992

DecemberI 1991
August. 1992

January 30, 1992

January 2S, 1990

April 14, 1989

March 3 t, 1989

December 2, 1988

December 4, 1987

SPOnlOR:d Praj@

Guest Lecturer: PrC'ducdvltyand Productivity Manqement, USAID
pro&run for Physician Directon in Egypt.

GuM LedDrer: Business Plannin" USAID propam for Phyllcian
Directorl in E,ypt.

USAID/Cliro, Hospital Management Tlainiq: pr~ trainin,
monognph. in the areas of decision makinl and manaaemcnt of
productivity and performance in hospitals; and provided tninirta to
Eayptian hospital directors tn the areas o( productivity, pcrfonnance
and business planning.

IDvtted Speaks', Tidewater MediQl Recorda Auociation continuing
educadon proJT8D1. Topic: Re.tource Manalement Systems; Reward
and Recoenition. Hampton, VA..

InYIted Speaker, Tidewater Medical R.ec:ords Association continuin,
education program. Topic: Manpower Productivity. Hampton, VA.

Viqinia Beach General Hospital Manqement Development
Pr0lram. Topics: System Analysis Techniques

Virginia Beach Oenctal HoapitaJ Manqement Development
Proaram. Topics: Decision ModeUinl; NuI'K Staffing/Schedulir'l

IDYbed Speaker, Tidewater Medical Rocord. Auociation oontinuing
education proparn. Topic: Hospital Information SyllanS, Medical
Records and the Puture. Virginia Bead\, VA.

InYlted Speaker, Traininl Academy. Department of Corrections.
T~:,,: SIaff'IDI. Scheduling, and Roster Management.

January 1992 -March 1993 Nursing in the '90s, Richmond Metropolitan Hospita1(with Ramesh
K. Shukla, Ph.D.)

April 1988-April 1989 NuninglOpaal:inl Room Productivity Study. Viqinia Beach General
Hospital (with Ramesh K. Shukla, Ph.D.)
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O'DIEB PBOfFSSlONAL ACTIYITIES1 (eoDttnued)

June-August, 1986

July 1984~Iune 1986

March 1982-June 1984

May 1982~March 1983

Cgmmunjty Service:

Nurse Scheduling and StaffU\l, St. Mary's Hospital, Richmond,
Virginia (with RameM K. Shukla, Ph.D.)

Quandtative Assewncnr of PsychiaLric Hospitalization of CSD
Clicnta in Virgini~ Virginia Department or Mental Rca1th and
Mental Retardation and Subsranc:e Abuse (with Thomas T. H. Wan.
Ph.D.)

Hospital-Sponsored Ambulatory Dental Services
Robert Wood Foundation , (with Drs. John Salley and Paul R.
VanOstenbcq).

A Study of Personal and OrpnizationaI Factors that Influence
Recruitment and Retention of Professional Nurses in Lon&~Tcrm

Care Institutions. American Health Care Association. (with
Professor leur L. NotYille, and Ramesh. JC. Shukla, Ph.D.)

BrandermUJ tiens Club; board of director. - two yeN directcr 1993-1995.

PROEFSSJONAL ASSOCIADONS:

The Institute of Manaaemcnt Sciences (TIMS), 1m-to date
Operations Research Society of America (ORSA), 1977~ to date
Academy of Manqement, 1988 • 1992
Amerka.n Public Health Association (APRA), 1988- to date
Association for Ikalth Services Research (AHSR), 1989- to date
American Health Information Manqcment Aaaociation (former AMRA), 1988~ to 1991
Productions and Operations Manaaemcnt Society (POMS), d1arter member, 1~ to date

w. ....1 ..u.... S. I99J.
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HOME

123 N. Payne St:eet P. o. 8o'x I g 3l'?
Alexandria, VA~ :4]. >I 3
(703) 684-0317 "'.!'

(=t1JJ)Sif13~ '2.2-1-T OBJECTIVE

Position ill tlt~th systems planning, health financing. program or facilities development, or health care
managC'mcllt, preferably in Latin America, Africa, the Caribbean, or Europe.

EXPERIENCE

ANNE ARUNDEL HEALTH CARE SYSTEMS Anoapolls, Maryland

Feb-April and
July-Oct 1990

Consultant - Served as full-time consultant to Anne Arundel during February - April, 1990
to coordinate effortS of a Health System/County pannership for the development of an
addictions treatment center for adolescents and young adults. Continuation of this role
during Iuly-OCtober of 1990.

July 1983
_ • September 1989

vice President - Project Manaeement in a 303 bed hospitaJJhc~th system located
in historicAnnapolis. Focuses in program planning. operations and facilities development.
Projects included S13m outpatient center (oncology treatment, ambulatory surgery and
community health education). three community-based walk-in health centers, and an
adolescent substance abuse facility. Also responsible for program development and
ongoing management of community health education. health promotion, and off-campus
businessactivities. Previousposition (June 1983 -August 1985) included line responsibility
for Information Systems, Dietary, Environmental Services, Laboratory, Medical Records,
Quality Assurance and Social Work, and numerous program responsibilities, including
Emergency Services and Psychiatry. IL

September 1981 FAW.FAX HOSPITAL ASSOCIATION
- September 1982

Springfield, Virginia

~dministratiye Resident in a 1050 bed multi-unit health system located in subur~

Washington, D.C. Residency emphases in strategic planning, and program planning aJ

development. Projects included preparation ofa Certificate of Need for the expansion
the cardiac surgery program, coordmation of a medical records processing study, a1._

extensive market research in health promotion.

June 1979 OPERATION CROSSROADS AFRICA .
- December 1979

Kenya, East Africa

Group I tader in cross-cultura1 work program of American volunteers. ResponsiQle for
all activities of the ten member team. Developed work schedule and coordinated on
site activities. Served as liaison with local and government officials. Traveled in East,
West and southern Africa for four months following the Crossroads program.

Watenille, Maine

Associate Pimc:to[ of Alumni Relations at this historic liberal arts college. Respon'"
for all on-campus and alumni club activities. Recroited and supervised alumni for Val

programs. Designed several new events for the annual Homecoming and Reu
Weekends. Raised participation at Reunion Weekend to highest level in more lh
decade.

COLBY COLLEGEDecember 1977
- JUDe 1979



cfTrey Crocker Sanderson

EDUCATION

Page 2

Oct-Dec 1989 and Intensiye Spanish Laneuage Program, Academia de Espanol, Quito, Ecuador.
~y/June 1990

Ten week intensive language program to develop proficiency in Spanish. Six additional
weeks in May/June, 1990.

M~y 1983

May 1977

Mastcl'$ in Hospital and Health Care Administration, University of Minnesota,
Minneapolis, Minnesota.

U.S. Public Health Traineeship - Full Scholarship, 1980-81. Coursework included
electives in international heal th. health education and international education. 3.75 OPA.

B.A. in Administrative Science, Cum Laude, Colby College, Waterville, Mahle.

Extensive coursework in ~conomics and education. Independent study in health
administration and African iire:alUre. Head resident of student donnitory for two years.
Treasurer of senior class. C.1ptain of varsity soccer team.

PROFESSIC~:.-\LAFFILIATIONS

National Council for International Health - MeIT'.:::.:'~ since 1982.
American College of Healthcare Executives • ~1e:7.:er since 1987; Nominee-1983.
Society for Hea1thcare Planning and Marketing ·~.HA • Member since 1984.

INTEREST:; .-\~'D ACTIVITIES

Special interests in Africa, international he3lth. :~=.:.l::: ec!u=ticn, and t.'i1vc!.
Active in sOC'~r, bicycling, sailing, tennis. back-p:;..:king and other outdoor activities.
Fonner member and captain of Colby College soc.:::e: team.
"'-lChing involvement with boys baseball and gir::: soccer.

ompleted American Red Cross courses in Advanced First Aid and CPR.
ravel in Africa, South America, Central Amer::.1 and the Pacific during trips in 1979, 1982, 1985, 1987,

1989, and 1990. '.

PERSONAL

Single. 003· May 31, 1955. Excellent health.

References available upon request.
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ca.eron L. Saith
49 Sears Road

Wayl~nd, HA 01778
508-358- .... 20

Selected Prof••• lonal Accomplishments

A~5isted health-benefits insurer to increase efficiency by 2S4
and to raise quality by installing selt-manaqed teams 1n
claims office.

Designed quality-reenqineerinq training exercises for
insurance-company managers and wo~k.:.

Supervised preparation of first strategic plans fo: three
major health-care product groups

Restructured distributor and sale.force arrangements for three
health-product lines

Raised sales of large, established European pharmaceutical
product by 55\ in first year through proqram of symposia and
customer trials

Managed market study for mUltl~natlonal introduction of new
therapeutic product

C•• Igned projects which vill help private companies In three
countries to promote and finance foreiqn inv•• tments and
exports

Hanaged project for designing order-processing .yst•• 1n aajor
distributor with more than 14,000 products

Prepared business plan for expansicn of start-up coapany

Managed distributor consolidation study, includinq
negotiations, for Fortune-120 eoapany

Helped governm.nts of tva for.er1y-socl~ll.t countries to
promote local enterprise and exports

R.c.~ved letter of co••endation fro. U.S. Agency for
International Development for assisting country to i.prove
bus1nes~ climate

Experience

EARTHW1TeH 1992-93
Dh:ectoZ' ot Harketinq and Co.aunJcations for worlchlid. funder l,f
scientific projects, supervising .taft of 29 mark.tln9 the
projects to:6S,OOO .e.b.rs throuqh publicat10ns .nd direct .al1



?age 2 came~on L. Smith

SYHHETRIX, INC. 1989-92
Vice President of lOO-person consulting firm dedicated to
Inc%easing clients' wo%k-process and product quality and to
improving ef.ficiency; major co~tract with second-large.t US
health insurer

TRADE' DEVELOPMENT INTERNATIONAL CORP. 1982-89
V1ce ;resident of encrepreneurial consulting venture, helpinq
small companies to penetrate foreign markets and larqer
orqanlzaclons to as.lst businesses and NCOs 1n 21 countries

ARTHUR D. ~!TTLE, IHC.
Senior Consultant 1n worldwide consulting fira;
international •••1gnments, includ1ng market and
studi ••

1981-82
both U.S. and
technology

•

WARNER-L~HBER~ COMPANY 1967-81
General Hanaqer, The Nethe%lands
P~ufit responsibility ~or entire subsidiary, inclUding
manutacturing and marketing through dist%ibutors and ovn sale.
fo%ce under European health-financing regimen; electronic
dIagnostic instruments, pharmaceuticals and surgical products; 7S
employees, sales $10 mil110n

General Hanaqer, Thailand .
Full profit responsibility, includin9 manufacturinq and
marketing; pharmaceuticals and consumer products; 130 e.ployees,
sales $8 mil110n

Marketinq Hanaqer, Central America
Responsible for Consumer Products Division profit; OTC
pharmaceuticals and confectionery products; 65 eaploye•• , sales
$6 million

Product Hanaqer, canada and USA
Responsible for confectionery product. in Canada and Halls Cough
Drops 1n USA; direct sales experience

ACERIAS PAZ DEL RIO 1965-67
Assistant to F1nancial Vice Pre.ldent of Colombian steel
producer; HIT/Ford Foundation Fellowshlp progra.

Education

HIT Sloan School of Management, SM 1965

Yale University, BE 1963, Mechanical Engineerinq

Lanquaqes: fluent Spanish; knowledge of Dutch, Thai, French and
Portuque.e



Prof ••• ional Biography
Caaeron Smlth

Mr. Smith's pre~ent interests are in strenqthening the quality and
cost perfDr~nce of the health-care system, both 1n the US~ and
abroad.

He has been a consultant for ten years w1th firm. including Arthur D.
Little, Trade & Development International Corp., Symaetrlx and PRN.
While with Syametrix, Hr. Smith led or participated in quality
r.enqlne.rlnq projects for several divisions of a major insurance
company. W~~k areas included continuous quality and cost improvement
of the aedlcal-clalms-payinq process, integratian of .anaqed-care
administration, and training manaqers and operatives 1n reenqlneering
skills. Other consulting a.~lqn.ent. inclUded buslness and financial
p1~nnln9 1n 21 coun~:i •••

Hr. Smith has an additional 15 yea~s' ma~keting- and qeneral
management experience in the health-sciences and consuaer-products
fields, as well as in a non-profit organization. He successfully :an
both manUfacturing and marketinq o~qanizatlons, the latt~r handling
both goods and services.

He vaa awarded a BE 1n mechanical engineering from Yale and a SH trom
HIT's Sloan school of Management. He has l1ved 1n six countries and
speaks several languages.

,"

=•



CON'l1lACI'OR E'dPLOY.EE BIOGRAPHICAL DATA SB££l
(SU I'JUVAC':t ACT3T,('Z%JUNT'ON IU VUUJ

:i...,~/irn.IA*""",1 w* 0.-. CJ)&a 0 ...
Smith, cameron L.

49 Sears Road
WAvlA~d, MA 01778

I~- \la. .......'_ 0tMr (.-hI
~~~n "'" n <::-.. CJ

~Hll

s..a..a .......... cn

c.--IrJJ ftI!lIa,
S- ...... fer CAe....,-
t~

\
Zoe- .~

. ,Aot _Associates IIlC.
...e--,.. 1~1--IJ_e--

Pl1liJ,;v Slaw. esc .. I",du,f. S"ilGc:.
~17.e:....taaye4 ..-1 IL~......._
~ NIS!USA short-term
II.~ _ At- ~ 0., • WI ... r. 1./liIlfl"Ui/.pp,,:," ~""

Iina liS. .rs- .- ....
":1/'0;/411 USA

... adr_..("~_rrw-"'"
USA

15. EDUCAnON

!fAW& A.ICD LOCAT1CH o,.lNsm unON

T SlooD School 9f Management
V,l. flniYersit3

IMll."'ogement I I I MS tI965
IMechanical Enaineerinq! I I BE 11963
I ! I I ~

--------------1 I I II I I

lL EllPLQYKENTmTCKY
--···· ...m,...e-.-__.liltall ,hi _ .... WI...el'...... 's L

r..-.. ,.,-,._.......
___ 61':_ &., " .......__-.-........, _~tW~_.ol

_-'-I--'-alIot:

I ,..,.

ir, Mkf"/1. & Comm. Earthwatch. Watertown Ml\ ~/92 Iprese~t 1575.000

I
I vr

DAa.Y'L\TE
To I

ice President ITrade & Development International COrp.~/82 11/89 $67,938
I I I I

enJ£L£0~ta."lt tAr~ur ~ttle, Inc. ,_ l/!!L.. 4/82 ISM goo
17. Sl!Cl!'lCCCNSULTANTSEJlvtCES (,....~ _",,,_1

is President Symmetrix, Inc., Lexington, Ml\ hIRCl I, IQ, 1<:"71:: nn"

Arthur P, Little Is60 000

See attached complete list

Symmetrix 1$75 000

Trade & Development Internationol l$i7;938

,).,~
I,;•

~ 1'1' I I I I I I I I
- :ni'iC.\nON: 1'0 IM...._ lin'7'-- (
".f~e.._ f&:. ..



J
rLOYMENT HISTORY (CONT,)

-
Jenerlll Manager

~8St.~ to Fin, VP

1,

I

J
-

I

Wl1rtler'~Lambert Co" Netherlands, Thailand
Guatemala, USA, Canada

Acerias Paz del Rio, colombia

9/67

9/65

•

1/B1

9/67

$55,000

$45,000

A.I ~...,.,11II& ('x'.,..,..... --):
[E:l ~'__ IIIa'y,...-... - _~_"'I'lIl•• "pI_l:I'1ri1lW"''''''--'
IJ nr.....,__,..,.... -'_.... T,..,. ....,.... ........IIIC-......~.....,---.

I CONTRACTOR's CEilTUidAfloN rr. we ...... ~. =in"scp ··.....,wu,...,

·f

1

r

J
?J-
.f

I

This is a 4% increase over current salary.

PUVItI:t N::rSTADMIIn'

liT"~NS.t 1"" (l'iM&a-...TI.U__ I.l-

1M .. ' • _ ...,AID ..- ' Inr": .... ,.... ....... ,,......... ' ••_IF
.·_I&it~ ,..... , ..Am .,..· J1s&1'M'", ...,11&1... _---_ '_.
'. ,.... j' "....-.p.. ,.. :Z ..... I pia" Ln: ...,.............
.iII,...~Ca)""'_ 111I ___. .. .,.. ..~~~,
.,.-w , ,. " -_ AJD..a.. • I' ;.O-'I-.& AIDoI.AID...........-.,...
.... ..~ I'L ._ " _ ',."_it 'liT"""
.............. Am I I II. (£ ..".,... I ~~.,~.,A--......."...4.CD:D.. e _ .....

AID ••10017 C~llli&l

165



IIRA.a./ru~ hl~ca,t-:tf,4~,te
...1'1 tI/o~"7';:V'ok V I J::,'ei/ :

CONTRAC1'OR EMPLOYEE BIOGRAPHICAL DATA SHEET
(SEE I'RIJIACYACTST....TEMENT ON REVERSE)

To DaIIaa 'tf.

11
MAJOR SUBJECIS. __ LQCA110N OF 1NnT1"Ut10N

•



~
al

J f
fl

l'i
if

Il
tl

,~
~~

it
It

if
0

•
~1

,1
-.

1=
r

f
-;.

'['4
,i
'~
l

li
;~

ii'
i

Il
fl

Il
iii

l1
tilt

!j
l~

fI
IJ

[1
1 '1

.1
~~
II
f.

I
~

~l
f

..
'f.

ll
l'

I
ll

)
f

of
~

!J
tl
~J
II
'l
fi

tll
fl~

If
~

".
.'

~I
I.

f
I'f

~
!i
i~
~~
il
'!

lil
i

i
If

·l
~~

lt
!1

~r
~l

1
1!

'i1
.'I

-f
l

,~
~&

I!
i

1
~
~
f
l
.
r
~
~
l
i

I
~
.

r

f~li
lf'

ii
I[IU

H
o

o
f
flH

'
iff

;1I
1!h

1
!

II;
H1

':1tIi!
i

S
I

'Ji!
..

J
nt
l~
1

!
f.
tJI

:):
i

1-:
r;

JIt.
-I

!f
r

tI
'r

~
, -, '=

'

~

.. l' f

-

r

l-
.-
-
=

!"
?>

t...~
;
j

~-
ti

l
J

I-
!~ II t

"
8

It
~

Il
r

~
J

~
:!

,f
I

fl
I

it
~

l~
I

Ii
I

1
1

I
~

~
r

!
~

I'

'2 I f 1 i' I t j • I ~



ABOO S. YAZDECK

EducatlOQ

Ph.D., Economics, Rice University, Hou!4ton, TelClll., 1991.

M.A., Eoonomics, Rice University, Houston, Texas, 1989.

B.A., Eoonomics, American University of Beirut, Lebanon, 1984.

SUmmary or ExoedeP4:t and Special Interests

Health Economics, Empirical Microeconomics, Labor and Population Economics.

Expedepn "Itb Abt Associates Inc.

Intemation'l1 Economic Deyelopment Area

• Health Economw (May 1993-Present). Principal investigator on two projects
funded by USAIDIAfrica Bureau. The first project studies the determinants of the
growth in private sector provision of health services in Senegal and Tanzania.
The second project analyzes the willingness to pay for health services and the cost
structure in public health facilities in Burkina Paso. Member of a--USAID
funded--technical assistance team for the newly independent states of the former
Soviet Union on health finance, insurance, sector reform, and privatization.
Worked with the Ministry of Health of Ukraine to deliver technical assistance in
health finance and information systems. Organizing health management and
health insulWlce training courses to be taught in Russia. Writing a paper on data
collection in support of technical assistance and applied research for the Health
Finance and Sustainability project.

Otber Prof.loul ExPerience

World DevelOjlment Report 1993 Team, The World Bank

• Consultant (May 1992-May 1993). Prepared background papers on: the effect of
income, education and other inputs on child mortality from 1960 in seventy
countries, the rela~ionship beiween investing in human capital and long-term
economic growth, the amount and sources of health spending and its effect on
health outcomes and cost, stmctural adjustment and health spending in the 19805,
and smoothing and extrapolating infant and child mortality estimates in the
developing world. Helped write the 1993 World Development Report which



focused on investina in health.

DcDanment of Economics. Texas A&M University

• Lcctull:[ (January 1990-May 1992). Taught principles of microeconomics and
macroeconomics, I~termediate microer.onomics, and managerial economics.
Developed research projects on hca.:1h and retirement for the elderly and
education issues.

Population and Human Resources, The Wodd Bank

• Consultant (May 1988-August 1988), Analysis of the effects of fertility on child,
female, and family labor supply in Egypt. Contextual analysis of the effects of
family planning programs on contraceptive use in rural Colombia.

Department of Economics, Rice University

• Resean;h and Ieachio& Assistant (September 1985-November 1989). Taught
principles of microeconomics. Worked on projects dealing with AIDS, age
specific death rates using survival models, barriers to entry, and the location of
the Superconducting-Supercollider in Texas.

PQPulation. Health and NutritiQ.n. The Wodd Bank

• lntm1 (May 1987-August 1987). Analysis of fertility data dealing with desired
family size, level of child's education, and family labor supply, Health data
collection and literature searches,

Launius

Arabic:
English:
French:

Fluent reading, writing, and speaking
Fluent reading, writing, and speaking
Conversant

Papen. PubUqtioQS, PnseotatloIW

"Black-White Mortality Inequalities," with J. Behrman, R, Sickles, and P, Taubman,
Journal Qf EcQnometrjcs, SO, 1991.

"Leisure and Health Spending as Determinants of Health," with R. Sickles, submitted to
the Journal of Political Economy, 1993,

"The Differences in Health Status Between Black and White Retirement Age Men in the
United States," working paper, Texas A&M University, 1992,
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"Examining the Definition of Retirement and Labor Withdrawal in the Empirical
Literature," 1992.

"Human Capital as a Determinant of Economic Growth," with Dean Jamison and
Lawrence Law, Kenneth Hill, and lee-Peng Tan, 1993.

"Does Spending on Health and the Source of Financing Matter," with Dean Jamison and
Robert Hecht, 1993.

"Sources of Child Health Gains since the 1960s: An International Comparison," with
Dean Jamison, Lawrence tau, Kenneth Hill, and Jee··Peng Tan, 1993.

"Public S,ending on Health in the 19805: The Impact of F.conomic Adjustment," with
lee-Peng Tan and Vito L. Tanzi, 1993.

"Smoothing and Extrapolation of Child Mortality in DevelopiOlg Countries," with
Kenneth Hill, 1993.

"The Health/Mortality Index: A New Tool ill Health and Development Research,"
i993.

HODOI'S aod Awards

Rice University fellowship, 1985-1988
Americ,an University of Beirut Scholarship, 1982-1984
Dean of Social Sciences' Honor List, American University of Beirut, 1981-1984

Membersbips

American Economic Association
Popr.~;.don Association of America
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SAMJRUZ ZAMAN

EdUcation

M.S., Economic Policy and Planning, Northeastern University, Boston
Arl2s: Project Appraisal, Health and Labor Economic~

M.A., Economics, Dhaka University, Bangladesh

B.A., Economics (with honors), Dhaka University, Bangladesh

Expedepce Summary

Mr. Zaman has ten years of economic development consulting experience, working on
projects in the U.S., Africa, Asia and Europe for USAID, the World Bank, CARE, the
African Development Bank and other agencies. Extensive experience in evaluation
methodology, project design, health economics and health fmancing. Conducted cost
analysis of inpatient and ambulatory care services, developed cost reimbursment and
prospective payment rates for health care, analyzed economy wide health care capacity
and utilization, studied the socioeconomic impact of AIDS and malaria in Africa and Asia
and developed a micro computer based health care financing model for developing
countries. Proficient in design and implementation of household surveys, rapid appraisal
techniques and facility survey and computer-assisted data processing for project
evaluation and management information system.

Experience with Abt Associates Inc.

INTERNATIONAL EXPERIENCE

Three-counto' Assessment of the Impact of the AIDS &lidemic on Economic. Social and
Political DeyelO1lmeot, The objective of this project sponsored by the USAID fmanced
AIDS Control and Prevention Project (AIDSCAP), is to develop a easily replicable
model that analyse the economic cost of AIDS epidemic on a community and its social
and political impact. The model is to be tested in three countries from three geographical
region. (Client: Family Health IntemationaVU.S. Agency for International Development
AID/R&D/AIDS).

• Economist (l992-present). Developed a generic methodology that measure
the direct cost of the AIDS including cost of medical care and cost of
intervention, and indirect cost of productivity loss due to illness, care of
victims and premature death. Carried out field work in Thailand to collect
data to construct the socioeconomic condition of the affected population
and the cost of medical care they have to bear.

•
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Criteria and Procedures for Sele<:tioo of CARE RUml Roads. CARE sponsored Rural
Maintenance Program (RMP) and Integrated Food for Work (IFFW) have agreed to
combine their resources to develop an integrated rural road network in Bangladesh that
ace likely to produce the greatest positive socioeconomic impacts. The objective of this
activity is to establish criteria and procedures that will identify roads with greatest
potentia.1 for socioeconomic benefit.

Economist (1993). Developed a set of criteria and implementing
procedures that will select 15 to 20 miles of the most important rural
roads in. each of the approximately 4,000 Unions in the country. The
criteria is primarily based on socioeconomic rationalities and will be able
to be implemented over ten month period by local expertise.

Multi Year Plan for Rural Infrutructure. CARE-Bangladesh on behalf of USAID has
monitored the construction and reconstruction of 1000 roads and canals and 1800 bridges
under the Integrated Food for Work Project each year. CARE and USAID is in the
process of designing a new infrastructure program that uses food resources on more
planned infrastroeture development activities to obtain greater development impact.
(Client: CARE International)

• Economist (1992). Developed a multi-year plan for the Integrated Food
for Development (lFFD) program, that articulated a need based planning
process to develop rural trarisportation infrastructure, and food resource
allocation process that is based on potential development impact and
efficient use of resources.

Health Financine and Sustajnability Project. Abt Associates Inc. is the prime contractor
on this five-year project with the Agency for International Development. The project
provides technical assistance to A.I.D. bureaus, USAIDs, A.I.D.-assisted countries, and
other organizations worldwide, to achieve significant changes in health flJWJCing policies
in LDCs, and to advance knowledge on the effectiveness of specific interventions.
Activities focus on: resource generation through cost recovery; risk-sharing mechanisms;
public-private collaboration; resource allocation, use and management; and costing of
health services. (Client: U.S. Agency for International DevelopmentlS&TlHealth).

Economist (1993-). Working with two other economists and a surv"y
specialist to conduct a comparative analysis of cost and efficiency in
public and private health facilities in Senegal. A facility survey is
currently being conducted.
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• Economist (l992-present). Developed a rapid appraisal methodology to
estimate key aspects of the economic impact of malaria at the households
and businesses with particular focus on economic productivity and output.
Lead a team to Nigeria to conduct focus groups discussions with various
occupational groups and business leaders to assess the level of malaria and
how household and fmns cope with it.

• Economic Advisor (1991-1993). Working with the Directorate of
the Cost Recovery for Health Project in Egypt, to conduct cost
analysis of services provided at Embaba Hospital; and assist in
implementing a household and patient survey to determine demand
for health servica in the area serviced by Ernbaba Hospital.

Nejzal Market Town Development: Pilot Assessments and WQrkshop. Market towns are
now widely recognized as important catalysts in rural development and especially
agricultural system improvement. This project provides analytic methods to the GON
that feature econQmic criteria fQr the development of market towns and for rationalizing
service center locatiQns and priorities. (Client: U.S.A.I.D. Kathmandu/Nepal.)

• EconQmist (1990). Conducted rapid appraisals Qf three market towns in
Western Nepal and Qrganized a WQrkshQp tQ train Nepali professiQnals
from the public and the private sectors in rapid appraisal methodology.

Desim of USAID Funded Iotemted Food for Deve!Qpment Project in Baneladesh. A
major constraint in the increase of fann-incomes and the development of naral areas in
Bangladesh has been identified to be the lack of an optimum rural road network. The
purpose of tt.e five year $240 million IFFD project is to develop rural and feeder road
networks and other small scale rum infrastructures, enhance environmental soundness
and the welfare of women through complementary use of food and monetary resources.

• Economist (1990). Assisted USAID/Dhaka in designing a large multi-year
infrastruetu~ program. Developed a simple Benefit Cost methodology for
selection of rural roads for construction that would work within the
existing institutional and ~urce constraint, .md at the same time provide
economic rationalities to road selection.

Rural Credjt in the Study of UrbanIRural Ljnlcaees. Abt Associates Inc. is conducting
a study in Ghana of urban/rum linkages. The study has included sUl'\ieys of fanners,
traders, and other businesses in and around market towns to identify their development
constraints and prepare a program to overcome those constraints. Particular attention has
been paid to the need to improve the supply of credit to fanners and to the informal
sector in the market town; and to the need to upgrade regional infrastructure and
services. The report will be used in the p~aratiQn of Ghana's next Country
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1

Development Strategy Statement. (CUent: Office of Housing, U.S. Agency for
International Development.)

• F.&QnQrnist (1989-1990). DevelQped questionnaires and analyzed
impact of market towns Qn agricultural marketing and employment
generatiQn in non-fanning activities.

PortuKal Low-Income HQusinK Promm Analysis and DesiKD. Assisted USAID/Lisbon
in designing a program that would support policies ~Jat increase and open new windows
of credit to local developers hIld help promQte investment in IQw-income hQusing, land,
infrastructure, cQmmunity facilities, hQme and neighborhood improvements.

• Economist (1989). Conducted economic analysis and prepared evaluation
plan including log-frame for the project paper.

SocioecQnQmic Impact of CARE Structures Proagm in Banaladesh. Since 1983 CARE
has been monitoring and supervising the construction of an average of 850 bridges and
culvens Qn rural roads per year in 315 Upazilas (sub-districts) of Bangladesh under the
Structures Program. The program is funded by monetized PL 480 wheat. The purpose
of this study is to address three questions pertaining to the program: what are the
socioeconQmic impacts of this program; are the structures being buUt on most
econQmically f~sible sites; and are the structures designed appropriately. A survey of
18 Upazila~ based on a quasi-experimental design was conducted to address the above
Issues. (CUent: CARE Bangladesh.)

• Project Director/Economist (1988-1989). Various methodologies were
used to measure the social and economic impacts of the project. A
producer surplus analysis was conducted on 13 majQr crops and limited
dependent-variable models were developed to estimate price and input
demand of major crops. Findings were presented to CARE, USAID and
government officials.

fmi.ect Desio Trainina. Based on an extensive evaluation of African Development Bank
(ADS) projects, the ADS has decided to introdUctl a new system for the design of
projects that it ftnances throughout Africa. The ADS contracted Abt Associates and its
subcontractor Team Technologies to develop and carry out a training program to
introduce and teach a logical framework approach to project design. Ten week-Ion~

training workshops are being held for aU Bank professional and management staff in
Abidjan, Cote d'lvo~. (Client: African Development Bank).

• Analyst/Project Backstop (I988-present). Provide technical
support and assist Project Director in managing this and four Qther
activities to implement an improved project design and evaluation
system within AFDB.
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The Karalina Market Town Infrastrucuu'e Impact~. For USAIDlKenya this study
assessed the impact of investment on a new market place, a bus park and urban road
improvements on fanners and traders in Karatioa's hinterland.

• Economist (1989). Designed questionnaires and analyzed data.

AfUicultural Marketin& Improyement Stratelies (AMlS) Project. The purpose of this
five-year project is to enhance the ability of USAID and national governments to design,
implement and evaluate improvements in agriculturetl marketing systems. The three main
components of the project are: 1) accurate diagnosis of marketing system problems, 2)
identification of feasible changes or interventions, and 3) implru-;' ltation of effective and
timely innovations. (Client: U.S. Age,lcy f('r International De,..~I'Jpment, Research and
Development Bureau.)

• Economist (1991). Conductt.'!I comparative advantage analysis of
the soap industry in Uganrla, and identified areas in the production
process that can be developed to improve competitiveness.

• Economist (1988-1989). Feasibility of marketing Nepalese vegetable
seeds to Bangladesh.

• Analyst (1987). Design and implementation ofa Management Information
System that will make fmancial and management reporting procedure for
AMIS simple and comprehensive.

Apicultural Policy Analysis Pmiect. Phases I and n. This is a five-year project, in its
second phase, to improve agricultui'al policy analysis and policymaking in developing
countries. The scope of the project includes macroeconomic policies that affect
agricultuJe, agricultural product policies, and agricultural input policies. Activities under
the project include analyzing agricultural policy issues; developing in-eountry capacity
to do policy analysis; designing and evaluating policy analysis projects; presenting in
country workshops for developing country analysts and decisionmakers; developing
guidelines for perfonning analysis of agricultural policies; and guidelines for designing
and managing policy projects. (Client: Agency for International
DeveiopmentlS&TIAgriculture.)
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• Economist (1989-1990). Synthesis of Agricultural Policy Activities
sponsored by USAID in 1980s.

• Economist (1988). Application of Agricultural policy inventory as a tool
for policy research and dialogue.

• Economist (1986). Preparation of the Agricultural Policy AnrJysis
Guidelines for USAID personnel.

• Analyst (1 )85-1986). International Comparative Evaluation that reviewed
evaluations of 129 development projects in Africa, Asia c: ,f! the Near
East.

• Analyst (1984). Compilation of a roster of specialists in agricultural
policies in order to help APAP and the USAID to gain access to
appropriate high quality technical assistance efficiently.

Deyelopment of a Health-Sector Financine Model for Use in Countries in Asia and tbe
Near East ReWans. This model will demonstrate the effects of fmancial policy choices
on the long-tenn sustainability of health service in these developing countries.

• Analyst (1987-1988). DevelOped a health sector model that considers the
influence of major paraIDeten on the supply of health services and
detennines the gap between supply expenditures and revenues under
alternative fmancing options and projects it over five years. An
interactive computer program was also developed to illustra~e and use the
model.

The Development Impact of Title D food-for-Work Projects in Rural Baneladesh. This
two-pan study identified major detenninants of. positive development impact of
AID/CARE roral road projects in Bangladesh and recommended project design criteria
that should increase positive impacts and enhance local community participation. (Client:
Mission of the Agency for International Development to Bangladesh, Food and
Agriculture Division.)

• Dcmuty Project Director/Economist (1986). Responsible for design and
implementation of survey and analysis of the impact of Food for Work
rural roads on eco~omic activities, health and education.
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• Survey Director (1983-1984). Participated in study and instrument design;
developed survey procedures and data preparation and entry plan; hired
interviewers, deUvered training and monitored field activities. Conducted
data analysis and co-authored the fmal report.

Evaluation Qf the Rural Satellite fromm. A program tQ examine the feasibility of
utilizing satellite-based communicatio~~s technology for development through evaluation
of demQnstratiQn projects in IndQnesia and the Caribbean. (Client: U.S. Department of
State, Agency for InternatiQnal Development, Office Qf Education.)

-,~

• Analyst (1984-85). Responsible fQr management and analysis of survey
data in the Caribbean; analyzed the pattern of use, acceptance of the
technology, effect Qn student learning, appropriateness of teaching
techniques, institutional develQpment, and cost effectiveness Qf the satellite
program in the Caribbean.

=

..
Study of The LooK-Term Development ProqlCCtS and Re&iQnal DiversitY in Sub-Saharan
Afrig. The study will articulate different QptiQns for the spatial develQpment of
agricultural and nQn-agricultural activities and employment Qn the basis Qf a number Qf
scenarios that will vary agricultural productivity and access costs. (Client: The WQrld
Bank.)

• Analyst (1985). Spatial diversity in SSA is analyzed by 103 zones
constructed on the basis of rural population density. Created a spatially
disaggregated data base from variQUS data sources, and applied the data
base in an economic forecastmg model.

MethodQIQ&Y fQr Food Data CQllection and Analysis. This is a contract to design and
field test a practical methodology for estimating food aid needs. (Client: Agency for
International Development, Bureau for Food for Peace and VQluntary Assistance.)

• Analyst (1985). Analyzed the pattern of food consumption and prepared
food use and calorie content models for 33 countries in Africa.
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DeyeiQpmcot .Qf Capital Cost Reimbursement MethodQlo&y for the MaSsachUsetts
Medicaid ProeramAlthough Prospective Payment Sy~tem (PPS) for Medicaid inpatient
services has been in practice in Massachusetts for a number of years, payment for capital
cost continued to be a pass-through. The capital pass-through has been cited as a
significant source of overpayment for Medicare and Medicaid hospital care because it
reduces hospital's risk for the consequences of capital expenditures, leading to excessive
expansion of facilities and wasteful acquisition of equipment. Payment for capital cost
will be fully prospective by 2001 under Medicare. The Massachusetts Department of
Public Welfare would also like to rationalize the payment system under Medicaid, at the
same time protect the rights of the providers guaranteed by the Boren Amendment and
other legislative acts.

EconQmist (1992). Analysed several payment QptiQns and recommended
a methodQlogy that satisfy die current legislative constraints and also are
likely to have positive effect Qn investment incentive$, capacity utilization,
equity consideratiQns and efficiency.

DeyelOJZment of Resource-Based Relative Value Scale CRBRVSl for CanljgJthQrncic and
VASCular Sumery. This project developed a resource-based relative value seale fQr the
universe of cardiQthQracic and vascular surgery procedure. A survey Qf a Luge sample
Qfpracticing surgeons were conducted and a methodQIQgy was developed to mleasur:;, tQtal
work and complexity Qf the range of surgical procedures. (Client: American Medical
AssociatiQn).

Analyst (1991). Managed data, develQped programs and conducted
analysis.

30th Street Station Area DeveIcmment FeasibilitY Study. This project fQr the Philadelphia
International Center fQr the PerfQrming Ans and the Philadelphia Parking Authority
studied the demand fQr and revenue-generating capabilities of a parking facility and
internatiQnal perfQrming arts center to be cQnstructed Qn the western edge Qf Center City,
Philadelphia. A full fmancial feasibility study was undertaken to support a multi-million
dQllar bond issue. This was the initial stage of one Qf the largest urban development
projects in the U.S.

• Financial Analyst (1988). Responsible fQr estimatiQn and projection of
capital and operating C.t'. ts and revenues; detennination of optimum size
Qf the parking facility; and analysis Qf fmancial feasibility of the proposed
parking facility.
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The Rise to Excellence by..lndiyidual Academic Science and EDI~incerinl Depanments
Durine the Period Between 1969 and 1981. This study identified financial and other
factors contributing to excellence in academic science lind engineering research and
eduCc1tion lit the nations' top schools. (Client: National Science Foundation.)

• Analyst (1987). Responsible for data management and analysis; interview
of senior faculty members concerning their experience with respect to
factors contributing to academic and re6eal'Ch excellence; and preparation
of report.

A Database of Federal and PJjV41e Foundation Fundim~ for Gener;.l Institutional SUPlKJrt
and for Academic Facilitic.~ for the vem 1916. Throueb J974. These data were
disaggregated by funding source, program field of fiCience and engineering, and recipient
institutions. (Client: National Science Foundation.) .

• Ana1y51 (1986). Responsible for data collection, compilation and report.

Modernization Needs of Ibe Public and Indian Housine Stock. Cost to modernize the
natiol'i's Public and Indian housing stock to various construction standards was estimated
as the principal goal of a congressionally mandated two-year $4 million study 'Was
conducted for the U. S. Department of Housing and Urban Development. Abt Associates
directed a team of archi~'.Cts, engineers, consuuction cost estimators, housing econfJmists,
planners, survey research and data base development experts in docmn~!'!ting this
benchmark assessment for HUD. (Client: U.S. Department of Housing and Urban
Development.)

• Analyst (1986). Carried out data processing and analysis.

Trends in the Instmment IntensilY ofScientific Rewreb. This study documented growth
of scientific knowledge, worldwide, from 1945-1984, for the physical, life,
environmental, and social sciences, and engineering. Based upon a sample of raearch
articles from high and low growth fields over this time period, the increasing role of
scientific instJUmentation in facilitating knowledge growth was evaluated. (Client:
National Science Foundation.)

• Analyst (198S-86). Reviewed worldwide literatures in the field of
Geophysics and Oceanography to document their growth between 1945
and 1984.
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l

Whm:.fuCesslonaI..Expedeuc.e

Djm;torate of AuiculturaJ Marketine. Dhaka. Baoelade:;!}.

• ~ (1977·1979). Compiled and analyzed data to forecast
prices and supplies of agricultural commodities for the Office of the
Minister of Agriculture. Coordinated with an IBRD tearn on a feasibility
study of rural markets. Involved in seveml surveys to assess and evaluaie
rural markets.

EYaluation Unit. POJ)ulatiQn DivisiQn. Plannjue CQmmission. Dhaka. Baneladeah.

• Research Assistant (1976-1977). Participated in the Bvaluation Study of
IDA-fmanced PilQt Population Projects. Assisted in questiQnnaire design
and preparation Qf the sample base. CQnducted pretest field wQrk in two
sites. Supervised and mQnitored a team Qf interviewers in data collectiQn
in three districts.

•

Major Stgom. PrwntatiOilS. aDd Papen

Zaman, S., CQst An3.!ysis fQr Hospital Care: ';n~e Case of Embaba Hospital.
Cairo. Eay,pt. Abt Associates Inc., for the Health Service~ DivisiQn, Office Qf
Health, Bu~u of Research and Development, Agency for International
Development, May 1993.

Zaman, S., Comparative Adyantaee Analysis of the Soap Subsector in U,poda,
Abt Associates Inc., f~rthe U.S. Agency fQrIntemational Develupment, Uganda,
Dr3ft, September 1991.

Zaman, S., Bitran, R., Fitzsimmons, S., 1be U/IC of Price Def1ato!'S in
Estjmatine Real Growth Oyer Tiroe in Beprch and t'mgmeu•.EJpenditures,
Abt Associates Inc., for the National Science FOUD,~...tion, Washington D.C.,
1991.

Zaman, S., "Impact of Infrastructure on Amcu!tural .PI'G and Eanner'l'
Production Behavior: Two Case Studies," paper presented at the Seventeenth
Annual Convention of the Eastern Economic Association, held in Pittsburgh,
March 1991.



SAMJRUZ ZAMAN Page 11

--

zaman, S., Latif, N., "Industdali7JAtlon and Labor Absowt.i.aJL...•.A Search foC
Causal RQlationship, It paper presented at the Annual Convention of the Congress
of Political Economists International, held in Boston, January 1991.

Zaman, S., Garnett, H., Beauregard, M.. and M. Battaglia, Baoe1adesb
StruCl'lll'es Willet Study. Abt Associates Inc., for CARE Bangladesh, Final
Report, June 1989.

zaman, S., Obscavations on YCleiable Seed .fmduction. Marketine and
!m,portaUOQ in Baneladesb, Abt Associates, Inc., for the U.S. Agency for
Internatiolial Development, Nepal, April 1989.

Bremer·Pox, J., Tilney, J., Quance, L. iDd zaman S., The Agricultul'aJ Policy
InventoO'--d...I:aWJJLSeUio, Priorities for Aualysjs and Dia.WmKl, Abt
Associates Inc. for U.S. Agency for International Development, Iaouuy 1989.

Makinen, M., zaman, S., Deal, D., Interactjye Health Sector Finaocinl Model
for Computen, Abt Associates Inc., for Asia and Near East Bureau, Agency for
International Development, November 1987.

Zaman, S., "Oral Rehydration Therapy: Alternative Procedures and Policy
Options, ~ paper presented in partial requirement for Health Care Economics,
Northeastern University, Boston, February 1987.

Hodgdon, J. and 8. zaman, f.gltow~upStudy of the DeyelOJ)ment Impact of Food
for Work Roads in Rural Baneladesb, Abt Associates Inc., for the U.S. Agency
for International Development, Final Report, December 1986.

Kerpelman, L.C., Hodgdon, J.D., and Zaman, S., Evaluation of the Rutill
Satellite Proaram, Abt Associates Inc., for the Agency tor International
Development, December 1985.

Zlunan, S., "A Benefit Cost Analysis of Rulill Food-for-Work ROCids in
Bangladesh," paper presented at the Semir..ar on Micro-Economic Polic)' and
Planning, Northeastern Univenity, Boston, December 1985.

Hodgdon, J., Riordan, J., Zaman, S., The DeycIcmment Impact of Food for
Work Roads in Bugl Ban&ladesb. Abt Associates Inc., for the U.S. Agency for
Intc.rnationaJ IX'("~","ment, Final Report, ApriJ 1984.

TUney, I., Taft, A., Zaman, S., A Study of Parkin& Demand and Feasjbility..io
the 30th Street Station Area~, Abt Associates Inc., for the
Philadelphia Puking Authority, Final Report, August, 1988.
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Fitzs:immons, S. and Zaman, S., Contract Manaeement Information System and
MiDiaeement Report System: Qperation~ Manuai, In-house publication, Abt
AssclCiates Inc., December 1987.

Fitzsimmons, S. and Zaman, S., Awcultural Policy Implementation
fmject of Tunisia: Maoaeement InfonnatiQo System, Abt Associates Inc., for
the U.S. Agency for International Development, December 1987.

Fitzsimmons, S., Zaman, S., Swe:etman, S.,.The Rise to Excellence by Individual
As':ademic Science and Eoeinc~u1ments. 1969 tbroueb 1981: Financial
and Other Contributine FactlJl'S, Washington, D.C.: for the National Science
Foundation, 1987.

Fitzsimmons, S., zaman, S., Research Qenters Associated with Universities and
t;oUeees Beceiyine Grants from the National Sci~gce Foundation, Washington,
D.C.: for the National Science Foundation, 1987.

Fitzsimmons, So, Barstow, M., Deal, D., zaman, So, Trends in Knowledse
)[ntensity in Selected Fields of Science and Eneineerine as a Function in
Instrument Intensity, Washington, D.C.: for the National Science Foundation,
1986.

Fitzsimmons, So, Barstow, M., Deal, D., zaman, S., A Data Base on the Growth
of Scientific and ED&ineeriDl~ Knowledee. 1945-1985. and Coaespondine
Research Instnlmentation Intensity, Washington, D.C.: for the National Science
Foundation, 1986.

Finn, P., Beauregard, Mo, Hodgdon, J., Shapiro, E., laman, S., Risk Takine
and Safety Restraint Usaee of Voune Drivers, Abt Associates Inc.. , for the
National Highway Traffic Safety Administration, Final Report, June 1985.

Bengali (fluent)
Urdu (fluent)
French (basic)

-
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DARRYL Eo CROMPTON
510 N Street, "N~31. S.W.
Washington. D.C. 20024

(202) 488·7954 (b)
(202) 728~3939 (w)

PROFILE
.A s~onuJ administrator wilh a~ bat:kgrou1rd in public 1ualIh and law, wilh a
specialty in public Malth poliq, and 17+ ,tin o/increasing ruponsibilily ill the 1wJJthcare
indu.ftry suJdng a consulting assignmenJ. BDJ:kground indwJlJ e;r,rwienam~ various
administrative juru:tiom, particuJDrly technka1 asstrttllla aNl training, in publJc hetzlth
prevention. substance abust, AlDS·relat~ diniaJJ trlals, unJvmity tt!llChing and research both
dame.rtka1ly and in tkvelopinc countries. Has (J~kTtCord iIf Impkmentbag complex
intDBowmmeruaJ projeeu. Works well with multiadturally dlvene audW&ce.r. A s~lf~startin&

;nntJllativt:, outgoing team player and troubleshooter.

EDUCATION

M.P.IL

J.D.

BoA.

YALE UNl'VERSI1Y 1976
School of Medicine
Department of Epidemiology and Public Health
Major: Public Health Policy, Resources, and Administration

UNIVERSITY OF CALU"ORNJA., DAVIS 1974
School of Law

UNIVERSrn' OF CALIFORNIA.. LOS ANGELES 1971
Major: Political Science

SELECTED TECHNICAL ACOOMPLISHMENTS

• Directs a nauoaal technical usfstallce project supporting public health and
drug abuse prevention research for high-risk youth demonstration grants.

• Direc:u a technical assJswu:e projea to suppon Peptide T dinica1 trials
reseucb.

• Writes and directs c:buJ abuse, prevention, treatment and traia1ng proposals
with awards in eKeSS of SSM.

• Managed and coordiDated a S27M natioaal substance abuse prevention
community development training program.

• Directed a S10M drug abuse. AIDS and violence prevention Center.

• Trained and taught over 2,SOO health professioaals. undergraduate and
graduate students in public health policy and medical Uability prevention.
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CURRENT WORK EXPERIENCE

Senior Project Director. COSMOS CoO?(l(ition. WasbinitOn. D,C" 1991-prcsent

Senior Mnsultant on selected projects emphasizing public bealth. substance abuse
prevention. evaluation researc:b. and high-risk pt'lpulations. Mr. Crompton has served in a
senior capacity for a number of federal contracts-including awards from the Center for
Substance Abuse Prevention (CSAP), we Nadona1l.nstitute of Mental Health (NlMH),
the AssWant Secretary for Planning aDd Evaluation (ASPS) HHS. the U.S. Department
of Education (EDUC), and the National Science Foundation. A major recent award from
CSAP was conducted for the Division of Demonstrations for High Rislc Populations
(DDHRP). in which Mr. Crompton, as project director, was responsible for the day-to-day
dient contact and project activities, with supcrYision ovcr MIS, new grantee workshops,
multicultural cluster groups, and otber tec:hDJeal assistance activities.

For the Office of AIDS Programs. National Institute of Mental Health, DHHS,
Mr. Crompton directs a projed to support a Peptide T clinical trials evaluation. He is
rC5ponsible for directing clinical trials support openAuons including. cl1Dica1 protocol
monitoring, training and technical assiz~ce, D,nd database design and management. This
evaluadoo calls for three sites to adminJster treatmeot and control groups in double
bUnded fashion and foll~'5 the cl&ssic pre-post two group evaluation desIgn. Also
responsible for overall contract plar.ming and iJianageD1eol, contract compliance, staff
assignments, and budget monitoring.

WORK EXPERIENCE PRIOR TO COSMOS

SeniQ[.Assoc:iate, Mago International. Inc" SUver Spdns, Maryland. 1990-1991

Mr. Crampton served as deputy project director for aD extremely larle, multi-year
contract for the Center for Substance Abuse Prevention'. CCSAP) Division of Community
Prevention II1d Tn.iniD& to develop and c:oaduet IDOre than 400 extended workshops for
C$AP-fuDcled Community PartDet!hip Demoastration OraIlt (CPDG) PrOFll1l throughout
the countty. The workshops were indivldn.URd, Interactive and particlpatory with focus
aD raisiDg tile knowledge., sJdlIlevelJ and orpnizatfona1 funetioaiJ18 of the dlverse groups.
Included in the series of worksbops were bale and advanced institutes, culture specific
iastututes, and a number of elective workshops for spec:iaJ interest ,roups. The project
wfsted community partDenbips with pluuliDl to reduce ATOD problems by providing
traJning experJences dcslpcd to: OIlCOurale community buUdinl: promote strategic
planning skills building: improve l::ommunity prevention strategies; and support
individualized team building. Mr. Cromptoll was responsible for most project operations
including, evaluation, database design and management. training and TOTs, curriculum
and ma~rials development. Additioaally responsible for reviewiag and approving the
curriculum, trainJng materials, training design. format and trainers, site selection,
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managing trainina demrery, and managing traJnjng evaluation. Directed a task order for
the Assistant Seaetary for Plannm, and Evaluation. DfUiS. to develop taXODomy for
identifying Federal Programs with aD empbasis on minority males. The project
deliverable was a Compendium of Federal ProIJM1$ for MinoaI)' Males.

Diueto["FrevcntiOD CeDtet Office at PoliO' Research and Improvemenl,
Office of Ibe Qmunlssjonet FJorida Department of Education.
Tallahusee. Florida. 1989-1990

Responsible for all administrative o!JCratioDS inclUding evaluation. fiscal activities,
personael recruitment and development. The Prevention Center coordinates liu.tewide
comprehensive healtb and ATOD education, violeaco prevention, ttaiD1ng.lnformatioD
dissemiaadon particularly db'"ted at high·risk children ad dldr families. Additional
respoasibWtics included mana&fng Dru8·F!~ Schools and Communities Program
school/community teams trainiq and prt:vention techDica1assistance to school districts.
Evaluated ad disseminated IUV/AIDS prevention and health education risk reduction
programs targetins specific K·12 populations. Coordinated with the US Department of
Education in determiJ1iDg promisins practices drug free lChools. Served on the
Govcmor's iDler-agency task force addressing lic:lt and IDic:lt drul matters. Presented
workshops and briefirlgs to teachers and school administrators in drug prevention
strateg;es and sale schools policy. .

Assodate Prg(CSMI of H1.lth lAw and Poll,*, aenurcd)
Pepartment of lUalth krvicca Admjni&qatigD
SebQQ1 of Halth-Relatccl PrOf.fool
Unlyers1cy of Alabama at Bjrminaham. Birmingham. Alabama 1976-1989

For 13 years taught undergraduate aDd graduate level courses in health Jaw and
policy; medical records Jaw, and pubUc health law; directed master's theses: planned and
conducted research and publilbed in the areas of bealth law and policy. risk lDI!1agemenl,
and health admlnuuadon education: developeci and recommeaded W:Wty, curriculum and
student polides to the ProJflJl1 Director; provided assistance iD pllani. curriculum
content and metbDda of te1cbJaa in paduate programs: anal)'Ud, synthesized, and
evaluated health law and policy data, practic:es and uends, preparingllld presenting
papers ill health law and adminittratioJL Served as a policy consuJcaat in pUblic health,
providinl technical assistance and trainins semces to state public health ageDdes. local
public health departments. community based health organbations. pbysicians. nurses and
other bealth personnel.
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AWARDS
Nadonal Endowment for the HumanIties Fellow, Medical Etb~cs, 1983
World Health OrganiutioD Fellowship, 1978
Congressional Clerlabip, U.S. House of Representatives, 1973
W1CHB Fellowship, Callfomla Assembly, 1972
Ford FoundatioD Fellow, Joint Center for Political and Economic Studies, Howard

University, 197()"1971

TEACHING EXPERIENCE

Department or Health Sentces Admlnlstratfon, University ot Alabam., Blnnlosham • As
Associate Professor of Health Law, tauaht undergraduates masters and doctoral level
courses in health law and policy, 1976 • 1989.

Department ot Commanlty Health ad PreYentive Medlclne, Morehoase School of
Medicine· As AdjuDd Associate Professor of Medicine. taught courses in medical law
and ethics, 1985 • 1988.

Andrew. Unlvenlty • As Adjunct Associatc Professor, taught courses in nursing law,
1985 ·1989.

coo. of Extended Lumlnr. Catral Mlchlpn Unlvenlty • As Adjunct Associate
Professor, teaches graduate levcl courses in legal aspects of health care organizations and
regulatory processes and admiDfstrative law. 1985 • present.

CoD. of Man.gemeat " Ba.mes., Natlonal-LiauJs University - As Adjunct Associate
Professor, teaches undergraduate levcl courses in legal issues in management,
communication in orpDizadoDS, communication sJdlls for managers. and managing
diversity in lhe workplace. 1993 - present.

PROFESSIONAL APFIWTlONS

Member. American PubUc Health Assoc:iatioD
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SELECTED PUBLICATIONS AND REPORTS

eo-authored with Boone, M., P~ptitk T ClbUcaJ Trials: Data Handling and
Quality Control TraInIng Manual, Office of AIDS Programs, National
Instutute of Mental Health, DHHS, 1993.

PrevenJion Q.f Soclal Cha1Ige: CSAPIDDHRP/DHHS, Fall. 1992

Co·authored with Jcmes, AB.S.. Norris, c., Compsrdium oj Fdua1ly
Fund4d Programs for MinDrlty Malu, ASPB/DHHS, 1991.

Co-authored with N. Fontaine and M. Waters, Alcohol and D'"I PrevetUion
Strategia, Florida Department of Education. Prevention Center, March,
1990.

Co·authored with C. Bock, Epidemiology ofAkolaol aNI D1Up ofFlorida
School·Age Children, Florida Community Epidemiology Work Group,
December, 1989.

Co-authored with Fontaine, N.. DtUg ExPOSM Bahia. Florida Department
of Education, Prevention O:nter, FebrUary 1990.

Crompton, Darryl E. AlItI7UItitJt Delivtry SyJtmu, Rirk. ManagtmDft awl 1M
lAw. Cumberland Law Review, VoL 17(2) 357·378 (1987).

Crompton. Darryl E.. AlabIlmQ Health &card Law, Alabama Medical
Record Association, JUDe 1983.

CromptoD, Darryl B., CtmjliJtmtltllity and 1M Law, Contemporary
Administrator. Vol., 3. No. 6.1une, 1980. pp. 10.13.

CromptoD, Darryl Eo. Clqort#~ Prtmisa Liability for PIltI4nt fDId VUltOl'
JlljuIy, CoDtemporary Administrator. Vol.. 83. No. 810. October. 1980. pp.
300-32.

Cromptoa. Darl1'l a, ~kQlt! oj1M HOJpi/al Mt.dical &cord, Alabama
Medical Record AssociatioD Newsletter, VoL, 9, No.3, June. 1980.

IL
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SELECI'ED INVITED PRESENTATIONS

Involvement oj the U.S. Department oj Tru.rury Agents Within School
Prevention Programs; presented to a workshop on State/Federal substanCe
abuse prevention cooperation efforts in Florida. Miami. Florida.

Physicians and RhkM~j~ Ethks, and Medicine; Medical Low
and Human V~; M«IJcal Malpractice tDtd Family Practice JWideItts;
Georgia Medical R«IJrdr Law for Physiclaru; Medical LiabUity P"Nention; a
six-part legal medicine symposia series presented at Morehouse Medical
School. Faml1y Practice Residency Program. Atlanta. Georgia.

Public Ht!Jl1Jh Law.. Physical and MtlUaJ Health Implications; a symposium
presented at a Conference for Georgia District Health Officers, Peacbtree
City, Georgia.

An HmoricoJOv~ ofLlIJbiliJy for G~rgitl Public HeJJ!Jh Worken; a
symposium presented at the Annual Georgia Public Health Association
Meeting. Jekyllsland. Georgia.

HetJltIJ Law for NatiW! Ammum Hea1Jh Services MQllagen,· a workshop
presented at Center for Health Serviee5Continuing Education. University of
Alabama at Birmingham.

RUk MfJ1JII8enJent In the AltD7llltive IHUvDY System Contm; presented at A
Conference on Critical Legal Issues in Health Care Delivery, Cumberland
Scl1oo1 of Law of Samford UDivenity.

A five-part policy and law workshop series presented to a variety of public
health state agency staff on topics such as: Public Ht!lllth Ethier ftJr FamUy
Health Program Mf.I1IIlIPS; Law tmd Mtl1UIglmtltt for Support Staff; PublU:
Htt1lJh Coda DfEthia; Risk RUuction/Acddw~n in Pubic Ht!aJth,·
Public H«JlIh Law Jar SDtia MiI1UIgI1f; Family Health Services SectioD,
Dep8l11neDt of Human Resources. State of Georgia. Atlanta. Georgia.

I'M Uga1 AJp«:tI oj Dyoprat!Wation Unds- Alabama Law: presented at the
Lelal Issues Symposium, Birmingham Young Businessman's Club,
Birmingham. Alabama.
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SELECTED PRESENTATIONS

Developing Statewltk School .A.kohol and Drug Prevention Policy in Florida;
The Southeastern Regional Center's Annual Prevention Conference.
Atlanta. Georgia.

17at Alphabet Soup oj Nursing Policy; The National Black Nurses Auociation
Annual Conference, Milwaukee, Wisconsin.

lAgal Arpect.f ojAJlkd Hea1Jh TendJing Challtngu: The First World·
Congress on Allied Health. E1slnore, Denmark.

LrJw and EPMrgDIq M~icine,·State of Georgia Amwal EMS Conference.
Jl::kyl Island, Georgia.

Upl Aspect.r oj SlDS; Conference for Georgia Medical Examiners, Helen.
Georgia.

Puvasive Litzbllily, Malpractice QJJA1 Preventioni The School Health
Conference/State of Georgia.

&dkJgraplJY and the Law; Alabama Radiography State CoD!erence.
BIrmiDgham. Alabama.

A~/dent Prevention. Law andEm~M«llctJl Servlca Management;
Conference for Georgia Emergency Medical Technicians, Millageville,
Georgia.

NuIrition Fraud; Conference of The Alabama Dietitians' Association,
Birmingham. Alabama.

LiobUity~ tlJUl~ MedicIJJ Servicu; CoDference for Oeora1a
Emergency Medical Technicians. JekyJ Island. Oeoreia.

lAw and~/1imIma Nutti1tg', The Annual Meeting of tbe Jefferson
County Trauma~erlenc:y Nurses Society, Birmingham. Alabama.

Mtdico-Ugal AI~cu DfSIdd6 C41l; Conference on SicJc)e Cell 1985:
Problems. Issues. Challenges and Opportunities. Morehouse School of
Medicine. Atlanta, Georpa.

A1lJMt H«Ilth Prole.uit»ullf In GrtIUIda; POIt Us. /nvan"orr; Annual Meeting
of the American Society of AWed Health Professionals.

\
'11) "
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FkJrida Law Regu/tIting tM HospiJaJ .Admitting MtDUlienj Annual Meeting of
the florida Hospital Admitting Manaecrs Assodation., Daytona Beach,
Florida.

HospiJm Admitting MlInIlgl!It tDtJl tM Law; Annual Meeting of the American
Association of HospitaJ Admitting Manaeers, Memphis, Tennessee.

TECHNICAL ASSISTANCE

• Provided technic:aI assfstance aud staff support to the Consensus Panel on
Screening for Infectious Diseases Amons Substance Abusers, and the Resource
Allocation Conference. (CtJn.ru/IanJ) ~atmenl Jmprov~ment Exch~ (TIE) Office
for TreatmeIU Improvem41J4 A..DAMJU DepartmeJI of Health and Human Serv~.

• Provided off-site tecJmjcal assistance to the State~ of Arkan.su and New Mexico
Departments of Health/Substance Abuse. Assisted in the development of a state
plan related to lVDU treatment setaside as pan of State block grant substance
abuse funding. and state substance abuse monitoring. (Consultant) Tr~tment

ImplYJllemenl EzcJumge (TIE) OJjictJ for Tftiltmtnrlmprovemenr, ADAMHA,
Department of Hea/lh Il1tIJ HU1tUIn SI1t!iu.f,

• Developed a taxonomy to analyze the Cltalope of Federal Domestic Alslstanee in
identifyjng Federal programs serving minority males. Carried out task ordc~r

resulting in a Compendium of Federal Programs for Minority Males. •:Projt4ct
MfJ1UlIer, T4fk Or..1.MId6) As.rUtQIII StJaelary for Planning and EvaJUDliDn
(ASPE) INpQ1trMlU ofHeo1Ih II1IIJ HU1tUJ1I Slrvlus.

• Provided teclmiea1 assistance to School/Community Teams across the state of
Florida under the Dru, Fr~ Schools ad Communities Program focusing on
developing alcohol and drug needs assessment, strategic plannine. diversity and
multicultural issuea. (Dlm:tor,~n CaNer) U.S. DtJptlJ1IfIt1lt ofEducation

• Provided technical wistance to the Commissioner of Public Health ill drafting the
Medical UceDSllre Reform Legislation for the Territory of tbe U.S. Virgin Islands.
(Bill was enacted into law by the Virgin Islands legislature. (Conmltant)
Dtpanm~1tI 01 Public Reallh, Territoty ojlht U.S. JIhrin ls/DIIds.

D«lveloped aD accident prevention/risk reduction needs assessment tool for
ho~\pltals and cUnics with.ln the Department of Public Health system.
Rec:cmmended cbaoles within the existina system of risk idendfication and
risk reduction in an effort to improve patient eare. With staff of each
l.~a1th care facility, developed corrective action plans. Department of Public
H~aJth. U.S. TerrUOIY of tlat VUgin ls1llnds.
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Assessed legal and polley implications of a U.S. Public Health Service
Hospital legally converting from a government bealth organization to one
controlled by the local Alaskan Native community organJzation.
Recommended policy cheses to the medical staff and bospital bylaws to
reOeet Alaska hospital Jaw. ~ ManJJktq Health S~1Vica Corporation,
Kotzebue, AJasJca.

Developed structured needs assessment tools for a Cherokee Indian
Hospital risk management system. Assessed cJin1caJ procedures, program
management and 8aanc:fal management to identity means of improving
quality patient care. ChmJ/ca Indian HtMpitQ/, Cherokee, North Carolina.

• Provided off and on-site technical assistance to the Ministry of Health of Grenada
immediately after the 1983 U.S. invasion. Developed and implemented a
SUUCtUred pubUc health and medical needs assessment methodology. (Consullant)
u.s. AlD/Proj«:l HO]J4 St. Gtorgt!S. GnnadtJ, Wert Indiu.

TRAINING

• Delivered a training on clients rights in public health to public health managers at
the state agency focusing OD informed Consent. confidentiality IlJ1d rights to refuse
public health services. Matemal tutd Child Hullh S«:tic,., Deptutmel1J of Human
/Wourc&r, StQl~ ofG«Jrgia, Allanla, GMrgitJ.

• Responsible for most project operations (training and TOTs. curric:ulum and
materials development, evaluation. database design and manalement) for
the Office tor Substance Abuse Prevention's (OSAP) Community
Partnership Trainiq Propul whJch addresses the alC;t)hol and other druB
planning needs of Community Partnership Grantees. (~pUly P,oj~ct

Dir~or) O/fic~ ofSubsttDIU Abwe Preventioll (OSAP).

• Developed and deUvereci a traiD!ns for public school te.eben and alcohol
and drua prevclldoD c:oordinaton on developinl and implementina
meaDingfuJ substllU:e abuse poUcies aad procedures in the school system.
AtltDIJa Public School $pima.

• Desianed a workshop to train psychiatric I1UJ'SCS in accidcnt prevention/risk
reductioD procedures for reducing the risk of injury and liability withlD the
hospitalsctting. 'I'M Baptist MUkal Cmter-MoPflclQ/r, Birmingham.
Alabama.
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• Trained department beads. nurses. physicians and other ancillary services
administrators from across the hospital organJ%ation on risk management
systems implemcntation. Desipled an inservice training workshop on
system design tor risk reduction. risk identification and liability implications
of injury. 1M Children.r' Hospital ofAItJbama, Binningham, Alabama.

• Developed and delivered a three-module course on legal aspects of sexually
transmitted diseases (STO) for public health workers. The Jefferson County
Publk Health D~partment, Birmingham. Alabama.

• Trained public hcalth sanitarians In risk identification, Uabillty prevention
and tort law related to the deJivezy of sanitatiou services. The Northwest
Georgia Public Heabh Deptl1'lmUlt, Dalton. Georgia.

Designed and delivered training courses OD JiabUity prevention for WIe
state agency staffs across the State of Georgia. Georgia Department oj
Human Resources, Wle (Women, Infanu t»td Children) Program.

• Developed and delivered a two-module training in nursing law and
malpractice for nursing supervisors focusiog on tort and contract law, legal
liability and the development of risk management systems (or tl1e nursing
department of a number of hospitals and other health organizations.
BrO(Jkwood Medlcal Ci!1atet, tM Childl'Vl's HfJSpital, CtJraJ Gables Hospital,
Strlngf~llow HospiJa4 Univmily 0/South Alabama Medical Cl!nter, lAe
Cotmty Hospitat Andalu.ritz Hospital, Yetmm.r' Administration Haspita'
Northwur Georgia PublJc Health Depottmsu.

• Desilned and delivered U'liniDg courses lor State agency 5ta.ffs in public
health edllC$, law and intelrity. MtJlmIQ/ iUUl Child Health S~ctio",

lkpartment oj HWt1f11t Rt!Sourt:a, State ofGeOllla. AtIQlUQ, G~orgia.

• Trained medical record administrators and technicians from State agencies,
hospitals IJld cliDics. Designed. series of regiouaJ workshops on Alabama
medical record laws. confidentiaUty, CODseDt, subpoena management and
regulation compliance. Researched and developed "how to" manuals for
each workshop. (TraJMr) AlabtJltUl M«lical1Ucord A.r.rociation.

• Designed and delivered trainiDg courses for State agency public health
nursiq stalls across the state to implemeDt model risk management IUd
liability reduction practices. G«Rgid Dt]Nll'tmtmJ oj HumQII RaOUl'Ces,
Pmgram ofA.dowunt t»td Child HMlIh Sewices, SavllJlllah, Tiftolft Atlanta.
Unicoi and Columbus, G~orgiD.
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CURRICULUM VITA

Larrie John Dean

L CONTEMPORARY DATA

I
I

A. Dale of BiI1h

B. Office Address

c. Home Address

D. Present Posjtion

Sehool of Allied Health Professions
Virginia. Commonwealth University
Box 233, Mev StatiOI1
Richmond, Virginia 23298-0001
(804) 786..Q829

Assodate De:ln and Assoo:lt.
Professor of Health Administr~tion

(1985 to Present)

E. Duties and AtWSiviries 'Relaled to ere,enl PQsitign

Responsibilities include assisting "the De:J.ll in the internal management of
tile School h1 all areas including a.cademic program planning and
development; planning for physical spnce and equipment; interfacing with
University support services and ncdvities; and University internal relations.

Univeu;ilV Committee~

VCU Graduate Deu's Advisory Committee (1986 to date)

University Commencement Committee (1986 to date)

University Calend;lr Committee (1987 to date)

VCU UES Admissions Advisol)' Committee (1986 to date)

Academic Suppan Coordiuatiul Counal (1992 to date)

MCY Campus Commiuees

A.D. Williams/West Hospiul Renowuons Pl:uming
Committee (1988 to d:ne)

jmenustik
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jmenustik
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Mev Committee on Academic Afbirs (1985 to date)

Advisory Committee to He:L1th Pollcy Office (1989 to date)

MCV Graduate Committee (1989 to date)

State Library Adaptive Re..use Study CQmmittee (1993)

Scbool of A11icd Hetlltb Professjons Committees

School of Allied He~th Professions, Executive Committee (1985 to dl1te)

School of Allied Health ProfessioDS, Or.1duate Curriculum Committee,
Chainml.n (1985 to date)

F. Other PrQre$~iQDat Aetiyitic6

Virginia Statewide Are:\. Hwtb EduC::l.tion Ctnter (AHEC)

-Progrum Advisory Committee

-Statewide Advisory Council

-Allied Hwth Task Force

-Minority/Disadv:lIuaaed Student recruitment
Task Force

Virginia Association of Allied He:l.1tb Professions

-Immediate Pust President (1993-1995)

American Society of Allied Health Professions

-Member, Board of Directors (1991 to date)

-1994 National Convention Progrnm Cbail"DWl (1992.1994)

-ASAHP Long Range Tmnsition Te:w (1993)

..Ad hoc Committee aD Funding (1989 to date)

2



The Virginia. H~th Council

-Member, Special Committee on Health C:J.reers
(1974 to da.te)

Capital Area Health Advisory Council

-Member (1976 to date)

C~Principa1 Investiga.tOf HRSA Cor..tra.et 92~1129. "Analysis of Allied
Health Faculty Supply," $9.350

I. Professional Orsaniutfom

Americ:lD Society of AWed Health Professions

Virginia Association of Allied H=1th Professiol1S

n. HYSTORICAL DATA

A. Education

St. Lawrence University, 1960~ 1.
Major 8eld: ~iS10ry and Oovemment

Scnte University of New York at Potsdam. 1961-1964.
Major field: Social Scitonce. Conceutration:
Geography. D.S.. 19fi4.

Syracuse Umvei'Sity, 1964-66. A thiny-six hour
master's level program in gec)gnphy aedited in full
to & Pb.D. proaram ill Ac1ministradol1 of Hicher
Education.

Syracuse University, 1966-68, and September 1971 •
AuJUSt 1972. Higher Educ:ntion Administration, EhJl.
lm.

State University ot New York at Buffalo, 1972·73.
:KellOIS anaWlle AdminimtJon Internship 11 AlUed
HeAlth ~duQltjon.

3



4

B. Experience

1980-1985 Coordinator for Ac:1demic Prolf:lID.S, State Council or Higher
EduCl.tion for Virginia. Responsibilities include the review of
Six-Year Curricular Plans submitted by public institutions of
bigher edu=.tioD; the review of Statements of Readiness for
new delt'ee pro~i cmyiDg OUt studies to provide
documentation for the Council and the General Auembly.
Stal5DC for the State Council of Higher Education for
Virginia's Advisory Committee on Educ:uion for Health
Professions aDd Occupations and the Council's Continuing
Educ=tion Advisory Commiuee.

1973-1980 Coordin:Ltor for Health Professions and Occupations, State
Council of Higher Education for Vqinia.. Planning and
coordinating responsibility for all postsecondary educational
propams for all he41th professions and occupatioD..li in the
Commonwealth of VIrginia. Responsible for carryine OUt

studies to provide documentation needed in the p1ann1ng
process.

Staff for me State Counc:il of Higher Education for Vu&in!a's
Advisory Committee on Education for Health Professions
and Occupations.

1972-1973 Special A5sisW1t to the Dean, Allied Health and Natural
Sciences, Quinnipiac CoUele. Federal srant development;
prepantion of documentation for academic program review
by licensinl groups; student counseliDli and acLdemic
progrum review and development.

1971-1972 Assistant to the Vice President for COl1tinuing Educadoa,.
Syracuse UniC/ersity. Analysis of funding patterns of
extemally funded goup study programs; basic search Gn the
history of ccntinuinl education at Syracuse University.

1968-1971 Proeram Assistant. Overseas AC:ldemic Progams. State
University of New York -central Administration. Polley
research and development; program development;
coordinadon and evalU:LtioR (eleven foreip umversides and
twelve State University of New York overseas programs
wited); fisQl analysis; logistics coordination; and analysis of
student participntion.
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1967 Research Assistant in Overseas Ac:ldemic Programs, State
Universiry of New York ~nunl Administration. Basic
research and infonnatioD compilation for systemwide policy
development.

Assisuuu Director, International Programs, Syracuse
University. Applic::Luon review nnd fiscal administration.

1966-1967 Reseuch AssisllDt in Higher Education and Sponsored
Research, Syracuse University. B4Sic document research;
statistical and program analysis.

1965-1966 Dormitory Director, Syracuse University. Building
proeramming: student advising; and public relations with
parentS and lo=l community.

1964-1965 Resident Advisor, Syracuse University. Student advising and
supervision.

c. Other Professjonal Agivities

Virginia Association for Allied Health Professions

Member, Bonrd of Directors (1974-1981), (1985-91)

Chainnnn. Membership Committee (1976)

Preiident (1991-1993)

Chairman. Governmental R.elations Task Force (1986-1988)

Cbafnnan, Program Committee (1986-1989, 1993)

Virainia AssocindoD of ContiDuing Education for the Health Professions

Member. Board of DireCtors (1977-1979)

Capital Area Health Advisory Council

Chairman (1978-1979)
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Central Virginia Health Education center

Member. Board of Directors (1981)

Member, Mission Committee (1981)

Viqinia State He~th Coordinatins Council

Member. Technical Advisozy TuJc Force on Statewide Health Needs
and Priorities (1976-1977)

Virginia ~pit:Ll Area Comprehensive He:1lth Pluming Councl1 (CHP MB-)

Member, Manpower Tecbnic=1 Committee (1974-1976)

Virginia Commission of He:l1th Regulatory Boards

Member, Policy Scudy Committee of the Ht:l1th Regulatol)' Study
(1983)

Vir&inJa State Department of Mental Health and Mental
Retarda.tion

Member, Srate Manpower Training and Development
Task Force. (1974-1975)

Member, Re:lltb Systems Alency IV Development md
TruiDing Consortium (1976-78)

Member, Mental Health Council (1983-86)

lolli Ranle PlaDDing Subcommittee ChainnaD (198S-1986)

Virlinia Leape of Nursinl

Member, Board of Directors (1974-1978)

Virlinia Dental Association

Member, State Advisol)' Committee, Quality of
Dental Health Care Project (1974-1976)
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American Society of Allied Health Professions

1988 National Convention Local Host Committee.
Member

1989 National Convention Local Host
Committee, Chairman (1981..89)

1990 National Convention Local Host Committee,
Member (1989)

Member, Board of Directors (1974-1978)

Chairman, Council of Individual Members
(1976..1977)

Member, Legislative Committee (1975..1977)

Member, Intercounc:i1 Committee (1976-1979)

Member, Bylaws Committee

Member, Research Committee (1977..1979)

Member, Awards Committee (1977..1979)

Member, National Continuing Education Conference
Committee (lm..1978)

Member, Finance Committee (1975-1976)

Member, SllbooCommittee 011 Purpose, S~tel
Reaional Olapters (1974-1975)

1990 National Conyention Propm PlamnDI Committee
(Member, 1989..1990)

Member, Mapower and Training TASk force of the Oovernor's Advisory
Committee on EmersenC)' MedicaJ Services, Virainia State Department of
Health.

II
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University of Virginia

Member, Doctoral Committee for Gaye W. Poteet

Syracuse University

Member, Board of Or:lduate Studies (1971-1972)

Member, Faculty Senate (1911-1972)

Virginia Commonwwth University

University Grievance Board (1988, 1990)

Executive Masters in H~tb Administration, Steering Committee
(1987 • 1989)

Univershy Study of Funded Oradu:lte StudentS (1988 - 1989)

Member, Se:u-ch Committee for Department of Health
Administtatioa. Chair (1989 - 1990)

Member, Graduate Handbook Committee (1987-1888)

Chairman., School of Allied Health Professions
Computer Committee (1986)

Member, Project Advisory Council (in conjunction
.witb the University of Virginia cooper.1uve
nursing graduate program)

Member, A. D. Williams/West PreplanniDg Study
Committee (1987) .

Member, ShelteriDl Arms Preplanning Study
Co~ttee (1987)

Member, MPH Task Force (1987)

Member, 'Enrollment Task Force (1985-1986)

Search Committee for University Admissions
Director, Cbainnan (1986)

8
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Scbool of Pharmacy • Re:1ceredit:ltioD. Committee
(1986)

School of Dentistry· Member, Manpower Study
Task Force (1986)

UniversitY Undergraduate Scholarship Program Committee (1989 
1990)

Intemational Student Services Advisory Conunittee (1988-1991)

VCU Employment Counc:i1 (1991)

Sheltering Anns Renovations Planning Committee (1988-1992)

Virginia Polytechnic Institute and State UniversitY

Consultant (1986)

Central Virginia. Community CaUege

Consultant (1986)

U. S. Depanment of Health, EduC'ltion and Welfare, He~th Resources
Administration

Member, Gr:LI1t5 ~eview Panel, Bureau of He:l1th M:Ll1power,
Division. of Associated He~tb Professions (197S-1976)

Member, National Ad Hoc Health Manpower Forum (1975-1976)

9

Americm Association of State Colleles and Universities

Member, Pl4nniDg Committee, National Conference for Statewide
Coordinators fOl' Health Manpower Educadon (1976)

Westem Interstate Commission Cor Higher EduCD.tion. Division of Nursing

Participaal, Aaalysis and PlaDDing for Improved Distribudon of
Nursinl Personnel and Services Project (1975-1976)
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Southern Regional Education Board

Member, Allied Health Education Advisory Committee (1974-1985)

Doctoral Nursing EduQtion Policy Task Force (1984)

Department of Health and Human Services Contract No. 240-86-0092,.
"Exploration of Trends md OIanges In ClIDical Edu~t.iol1 in the
Preparation of Allied Health Professions: (1986-1987)

HEW Region m Reponal Inceadves Col1tnI.Ct No. 293-14-0009 lor
developing a "Comprehensive Stalewide Approach to Efficient and
Effective Coordination of Health Mmpower PlaDDing aDd Education
,A(:livities in a StAte: S404,000

Project Director (1914-1978)

Virlinia Medi=1 Fucilities Commission Projea, -Health
Munpower Requirements Cor Vlrginit1,- $75,000

Project Director (1974-1975)

Virginia Regional Medi=I Progrilms Contract ·Planning for Health
Manpower in VirgUJia,- $5,000

Project Director (1973-1974)

ABT Associates, Inc., Cambridge Massachusetts

Consultant (1974-1975)

Kina's CoUege, Wilkes-Barre, Pennsylwnia

Consultant (1975-1976)

University of California at San Francisco

Consultant (1977-1979)

Sarasota Memorial Hospital

Consultant (1987-1991)



Ralph Kuhli and Associates

Consultant (1976-1978)

Virginia He:l1tb Statistics Advisory Council

Member (1973.1980)

State Council ot Higher 'Education for Virginia

Higher Educ:ltiou Equipment Trust Fund • Allied Health
Comminee (1987 • 1988)

Consultant (1985 - 1989)

D. HonQrs and Awards

Hepburn Scholarship (St. Ln.wrence University)

Niagara. Mohawk System Fellowship (Syracuse University)

RoW)' Intemational Fellows~ip Finalist

Kellogg Foundation Administrntive Internship in Allied Health (State
Umvemty of New York at. Buffalo)

Who's Who in Health Cue

United Way Award for O\,l.t5mnding Volunteer Service

Uons International PresideDts Award for Outstanding Service

Americ=m Society of Allied Healtb Professions· Board Award

m. PROFESSIONAL OUI'PUl"

A.. EubJig,tions

Dean, Larrie J. and ThOltWi C. Robinson, llAmllysis of Allied Health
Faculty Supply. Report #1, October 1993.

Dean. Larrie J., llRegional1'echnical Training Plan for Posc-5econdary
Health Technology in The B,lue Ridge 'Region of Virginia," lUDe 1993.

11
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Denn, Larrie J. and Patricia R. Hnynes. -Health Care Personnel: Meeting
a Growing Challenge: Iournal of Heillth(:;)re EduqtjQD and Training.
Volume 5:1, 1990.

Pointer, Dermis D., Lnrrie 1. Dean and Anthony J. Delellis, wrhe
MCVJVCU Executive Master's Program: An Experiment in the
COecentrallzarion' of Haith Administration Educadon:' Iournal of Health
Administration EduUon. Volume 7oj., Spriog 1989.

Contributions to Nurninl1n Yiainia, A repon of the Virginia Health
Council, 1985.

'Ibe Task Force on Computet Science (Lanie J. Dean· ConaibutOr), An
Assessment of Computer Science pegree Programs in YirgjniL State
Council of Higher EdUCAtion for Virginia. October, 1983.

Dean. Lanie 1., A SNdy of Faculty Attritjon. Retention. Promotion and
Tenure at Vitlinja'S State Supponed Insrinnjgm of Hilher Education,
State Council of Higher Education for Virginia, June, 1983.

Dean, Larrie J. A Rcpon of the Needs of Srudeng wjth Leming
PisabOiries in Virginia" InstimtioN of Hilher EdueptiQ!I, A Report '.1) the
General Assembly, January 6, 1981.

Thrombley, W. G., Lmie J. Dean and Wayn.e H. Pbelps, OtI.campus
InMJction Offered by Virani,'. SIIte Sugpoaod CgJ),. ilDd UnjYcaidg,
A Repon for the Jome Legislative Audit and Review CommissioD, March,
1982.

DeM, Un1e JOf "Individuals Responsible for Statewide CoordiDatioll of
Health Manpower PlsumiIllud CoordinadoD ot Health EducatioDAl
Programs· A Directory,· Februuy, 1978 and November, 1980.

Dean, Larrie J. and Thomas W. Terbusb, -Health Manpower Study:
Registered Nurse.4j • A Summary,· V;rlinfa NuI1e3 Quarterly, Fall 1977.

COl1tn'budons 10 Pita Needs fQr POIle:t Makinl Belated to Allied He31tb
lrofespoN Sehool, Editor· Philip W. Anderson and Ayer D'Cosm, March,
1977.

Denn, Lame J.. A Repon; on the Eeuibilitv of Establishjng a Regional
$ebonl of OptometrY for the CommQnwu.Ith of ¥irciaia. A Special Report
to the Qoyemor and General Assembly, December, 1976.
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Dem. Larrle JOf A BepQn gn the Fe3SibiHty of EstabJi!lhing I School Of
OptOmetty in the Commonwealth of Vjrginia. A Special Report to the
Governor and the G~c.eral Assembly, OctOber, 1975.

Dissertation: The Development oC 'Policy (or the Ccntrilllzcd
Administration ott", Oycrse.S Aqdemjc Programs ot the State Uniycafrt
of New York, Mar~b, 1974.

Dean. Larrie J. and Faye Peten, Medical Scbolo,abips, A Report to the
General Assembly's Commission 10 StuJy Higher Edu=tio~ August. 1973.

Contributions to: Oveaeas Ac;ademic: Promms 1969·]970. State
UniversitY of New York, 1969.

lolic;y Recommendations for Internarional Study Abroad, with Edward E.
Palmer, April, 1967.

Contn'butions to QcolOlphy of New York Stnte. John H. Thompson.
Editor, Syracuse: Syracuse University Press, 1967.

s. Direqed R,=4;ei1rcb • Technical reswch repons prepared by others under
guidance.

Terbush, Thomas W. and Mary Forbes carrieo. Health Matmawef SmdY;
PDmoa Care Physicfans. State Council of Higher Education for ViqiDia.
Techni~ Report Series 5, Number 7, Auaust, 1977.

Terbush, Thomas W. and Mil)' Forbes Ou'rico, Health Manpowcr Stud~
Registered Nunes. Stale Council of Higher Education for VllJinia
Technic:al Report Series 5, Number 6, December, 1976.

Terbush, ThollW W. and Brenda H. Edwards, Health Manpnwer Smdv:.
EduqrfonpJ Emmms •Pm I. Sca,e Couad1 of Risher Educadon for
VarJiDfa Technical Report Series S, Number 2.A, September, 1975.

!.eyes, Jobn Me. RobiD E. MacStravic:, Nancy C. Kilby, mad Lawrence D.
Prybil, Health Manpower Study; Health fadllties MlnpowGI, Scate Council
of Higher EduClUOI1 for Virginia. Tedmical Repon Series 5, Number 5,
Noyember.1974.

Leyes, John Me and Nancy C. Kilby, HeAlth Manpgwer Study; Dental
Manpower, State CoullCil of Higher EdUCAtion for Virginia Technical
Report Series 5, Number 4, September, 1974.
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Leyes, John M. and Nan,y C. KIlby, Health Manpower Study; Pbannnc::.:
Manpower. State Council of Higher EduauoD. (or Viriinia Technic:l1
Report Series S, Number 3, May, 1974.

Leyes, John M. and Nancy C. Kilby, Health Manpower SWdv; Educarionill
lromrns. State Council of Higher Educ=.tion for Virginia. Technical
Report Series 5, Number 2. May, 1974.

Leyes, John M. aad Nancy C. Kilby, Hn,ltb Manpower Study; Ogxgmeay
Manpower, State Council of Bisber Educllion for Virginia Tedmica1
Report Series 5, Number 1, May. 197".

C. ~JeCtcd presentadons

·A Pumersbip to Addrw One Stlte's Concern for Hulf.h
Manpower,-(with Pauicia R. Haynes). Americ:ul Society for Training :lAd
Development ot me Americnn Hospital Association .. Annual Meeting, San
Francisco, May 21, 1991.

"Making Your Proposals More Competitive .. The Prospective of a.
Technical Review Panelist," American Society of Allied Health Professions'
Foro.m on Allied Health Re.4ie.:lZ'ch and Funding Priorities, September 25,
1990. .

IlA Growing Crisis .. tbe Search for Tomorrow's Health Care PersollJ1el,
Keynote Presentauon .. 1990 Amlual Meeting. Virginia SocietY of
Radiologic Technologists, M~y 9, 1990. .

"Cre:lting the Florida A1Uance of 100+ for Healtbcare: DevelopiDl a.
PubUc/Private Partnership: American Society of AWed He:l1th Professions
Deans' Winter Conference, february a. 1990.

lIf{ealth Manpower Shoruges,· VirJiDia Society of Radiologic
TechnologistS, Fall SemiDuy, September 14. 1989.

"One State's Approach to Addressing Health Manpower Concerns:
CreatinS ~ Public/private PartDership,· (with Pamela. R. Haynes) Ameri=n
Society for Hea1thcare Education and Traininl of the American Hospital
Association· 19th Annual Meetin, June 12, 1989.

'"The Supply and Utilization of Health Professionals,· Viqinia Associ~lion

of Allied He:lltb Professions, October 14, 1988.

I
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·Regulation o( AJlied Health Professionals: The VU'ginia Experience,·
National Cle:uinghouse on Licensure, Enforcement and Regulation - 1988
Annunl Meeting, September 8, 1988.

"Educating TomofToWs Manlpow~r: A N:luonal Perspective." Florida
Action Alliance for Healthcare Manpower, May 26, 1988.

"Physical TherApy Entry Lev4~1 Educ:adon • The Plans and Issues," Central
VirgirWI. Pbysi=1 Therapy A!;soc:fatioll Meetina. May 11, 1987.

'To be Regulated or Not,· Virginia Council on He:lltb Regulatory Boards
InvitadoD8l Conference all Physical Rehabilitative Occupations, September
9, 1986.

"International Eduotion - The S.U.N.Y. Experience. State Council of
Higher Education Conference on International EduCluon, Febnwy 21,
1986.

"OpportUnities in AIDed Health," Health careers Opponunity Program
Conference for C:1mpus CoordhUl1.or$, January 22, 1986.

·Viflinia's Automated Vitabank lor Black Faculty,· (with Jean C. Ke1ting),
Professional Association for Computing and Information Technology in
Higher Education, December S, 1984.

"funding Allied Health Education- Today and in me Future: 14th ADnual
Meeting· Amerion Society lot Allied Health Professions, November 2,
1984.

·lnterinstitutional Cooperatiol1 AmnBemel1ts,· American Associatioa. fo~
State Colleges and UniversIties' Advanced TrainiDglDstitute, 1une 19,
1979.

"Interinstitutional Cooperation" :LD Approach to PtanninJ tor He31th
Professions Programs," Founh Annual Confereace on the Urban South,
February 23, 1978.

"The Use of Health Manpower Supply/Demand Analys~ in Educational
Planning, ItAssociatiol1 for Institutional Research, May 23, 1978.

·Oraduate Nursing Edue1uon" The Appropriate Response." Virginia.
League for Nursinl. May 26 1977.

I
I
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·Continuing Education for Health Manpower: Developing a Response,"
Ninth Annual Meeting, American Society of Allied Health Professions,
November 17, 1976.

WVirginia'$ Nursing Personne~· VNA-vt.N Coordinating Council. Roanoke,
Virginia, October 18, 1976.

IIPlanning for Allied Healtb :Educntion: Considerations for State Planning
and Coordinating Bouds,• Amenc:lJl Associ:l.tion for St:l.te CoUese and
Umversldes National Conference for State Planning Boards of Higher
EduC:luon,. May 11, 1976.

·Statewide Coordil12Qon and Health Mnnpower Planning,II Eighth Annual
Meeting, American Society of AJlied He~tb Professions, November 14,
1915.

·Nursing Education: Who Shall Pay?·, 1975 Annual Meeting, Virginia
I..e3gue for Nursing, April 10, 1975.

"Professionalism and Education,· graduation address at Wytheville
Community College, Augun 26, 1974.

IIOppommities for Service," address at Division of Nursing PiDDina
Ceremony, Gernwma Community Calleac, June 14, 1974.

"Legislation and NursiDl Education,II Virginia Nurses' Association, .Annual
Convention, October 17, 1973.

"Allied Health Educators and Practitioners: The Here and Now in He31th
Cae," Vir&inia Association of A1lied Health Professions Orpni%ational
Meeting, October 12, 1973.

IV. 01liER

A. CammuDin' Service

United Way of Greater Richmond

Budcet and Allocations - Panel VIII CbairmaDi Key Volunteer;
Multi-year FuDding Task Force Chainnm; ColDInUDi'ty Savices
Division Study member; Human Services PlanniDl Division Council
(Current)

l
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Chesterfield County

Human Services Needs Assessment Advisory Committee; Member
and Chairman of the Family Strenlthemne Service Subcommittee;
L:u.ehkey Task Force Member.

Lions International (District 24B)

District Governor's Cabinet Officer and DNe Awareness Chairman;
Regional IV-Zone I Chairman; District Goveraor's Hearing
ConseMl.tion Chairman (Current)

Brandenmll Lions Oub

Board of Directors (Current); Tre:1Surer; Vice President; President;
Bland Concert Chairman; Zone Chairm:ln; District Govemor's
Cabinet

Richmond Host Lions Club

Board of Directors, He:lring CoasccvatiOI1 Committee

Niskayuna R.otary Oub

Board of Directors

Channel 23 (Public Television)

Television Auction Scaff; Personnel Recruitment

Liverpool Presbyterian Church

Director, Senior High Youth Fellowship

The BrandermiU Church

O1ristian Educ:l.tion Committee; Finance Committee OJainnan
(Current); Staff/Parish Relations Committee (Current); Clairman
Church Council (Current)

The Gre3ter Richmond Communication Center for the Deaf

Founder, Board Member, Fund Raiser; O1ainnan (Current)



CathoUc Charities

Member, Board of Directors (Current)

B. E;cten51ve Travel

Canada and United Stales, France, Selgium, Holland, Gennany, Austria,
Hungary, RolJW2ia, Bulgaria, Turkey, Greece, Italy, Switzerland,
Yugoslavia, lsrae~ Spain, United Kingdom. and Czechoslovakia.

.'
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EDUCATION:

lANGUAGES:

PROFESSIONAL
EXPERIENCE:

W.R. KOPROWSKI

657 Beauregard Street
Charleston, South Carolina 29412

(803) 762-1074

J.D., University of South Carolina School of Law, 1991.
Member, South Carolina Bar.

Postdoctoral Fellowship, TIle Johns Hopkins University School
of Hygiene and Public Health, 1990.

Ph.D., Temple University, School of Business, 1987.

M.S., University of Southern Californig Institute of Safety
and Systems Management, 1979.

B.A., Temple University Honors Program in Psychology, 1976.

German (fair), Polish (fair).

September 1984 - Present, Assistant Professor, Department of
Health Administration and Policy, The Medical University of
South Carolina, Charleston, SC. Responsible for graduate
education courses in health care accounting, financial
management and law. Provide continuing education and
consulting services to health care facilities and government.
Conduct health related research. Serve on numerous university
committees.

August 1992 - Pr~sent, Chief, Department of Accounting and
Finance, School of Public Health, Jagiellonian University,
Krakow, Poland. Facilitate teaching, research, and consulting
efforts of a seven member faculty. Developed first
"executive" health services management program in Central and
Eastern EurQpe. Organized Central European College of
Healthcare Executives which includes senior executives from
Poland, H·.mgary, Czech, and Slovak republics. Provide
consultation to area health care facilities and Ministry of
Health on strategic planning, accounting, and managed care.
Coordinated joint School of Public Health/Agency for Health
Ca~e Policy and Research workshop on quality and medical
effectiveness.

January 1990 - August 1991, Senior Analyst, Physician Payment
Review Commission, Washington, DC. Assisted in the
development of the accounting methodology for estimating the
practice expense component of the Resource-based Relative
Value Scale (RBRVS), and malpractice issues related to
physician payment.

•



SIGNIFICANT
ACCOHPLISHMENTS:

April 1983 - September 1984, Administrative Associate/Director
of Planning, Fox Chase Cancer Center, Philadelphia, PA.
Coordinated the strategic planning efforts of a 100 bed cancer
hospital and a 50 laboratory cancer research institute. Wrote
successful certificate of need applications. Facilitated
capital expansion, the acquisition of a management information
system and the building of a Magnetic Resonance Imaging
facility. Also served as Administrator of the Center's
Palliative Care Program.

December 1982 - July 1984, Administrator, Hahnemann University
Hospital, Philadelphia, PA, Coordinated the operations of a
600+ bed university hospital including staffing, public
relations and administrative support operations.

September 1979 - Present, Lieutenant Commander, Medical
Service Corps, U. S. Navy (Reserve). Administrator of the
Branch Clinic at Charleston (SC) Naval Hospital 107;
Management Analyst at the Office of the Assistant Secretary of
Defense for Health Affairs at the Pentagon; Staff Officer at
the Headquarters of the U.S. Navy Reserve in New Orleans.

October 1976 - August 1979, Captain, Medical Se~'ice Corps,
U. S. Army (Active). Served as a medical logistician at Walson
Army Hospital (Ft. Dix, NJ), and Deputy Director of Services
(US Army Medical Materiel Center, Europe, Pirmasens, Germany).

In 1992, Dr Koprowski was the recipient of a William J.
Fulbright Lecturing Award at the School of Public Health,
Jagiellonian University in Krakow, Poland. In 1989, he WaS
awarded the prestigious Robert Wood Johnson Faculty Fellowship
in Health Care Finance for advanced study at The Johns Hopkins
University. He has been designated a Certified Management
Accountant by the Institute of Management Accountants and a
Fellow, by the Healthcare Financial Management Association.
He is also a diplomate of the American College of Health Care
Executives and a member of the National Health Lawyers
Association. Dr. Koprowski has both domestic and foreign
health care consulting experience in the strategic planning,
management accounting, and managed care areas. During this
past year, he served on the faculty of the Project
HopefWharton School of Business Central European Health Care
Executive Education Program. The author of numerous
scholarly works, Dr. Koprowski's research efforts are
currently focused on health care reform in Central and Eastern
Europe. He has recently completed a management accounting
text that will soon be published in Poland.

2



PUBLICATIONS:

Editor, Proceedings, "Health Services and Health Policy Research Workshop."
Agency for Health Care Policy and Research, Krakow, Poland - Rockville, MD, 1993.

"Health Care Financing Options: The Polish Experience." Proceedings, XII Nordic
Conference on Social Medicine, Kuopio, Finland, 1993.

"Issues in Health Services and Policy Research in Poland. n Proceedings, X
International Conference on Quality Assurance in Health Care, Maastricht, The
Netherlands, 1993.

"A Comparative Legal Analysis of The Right to Die in Canada and the United
States," (with R.H. Hunt), Proceedings, American Public Health Association,
Washington, D.C., 1992.

"Legal and Economic Analysis of Postexposure AZT Prophylaxis for Health Care
Workers," (with R.H. Hunt), Proceedings, American Public Health Association,
Washington, D.C., 1992.

"Institutional Abuse of a Disabled Child in the Public School and Civil Rights
Claims," (with R.H. Hunt) Proceedings. American Public Health Association,
Washington, D.C., 1992.

"Estimating Practice Expense" (with Curt Heuller, et. al.) in Annual Report to
~~." Physician Payment Review Co~ission, 1990.

"Keeping that Medicare Patient One Extra Day." Healthcare Financial Management
Newsletter (South Carolina Chapter) t January 1990

"Community Long Term Care: The Price is Right?" in Infeld and Kress, (Editors)
Cases in Long Term Care (and accompanying Instructor's Manual). Owings Mills,
Maryland: National Health Publishing, 1989.

"Behavioral Incentives of Case Mix Adjustments to Nursing Home Payment Systems"
(with W.E. Aaronson), Proceedings, American Public Health Association, Boston,
MA, 1988.

"South Carolina Community Long Term Care: 5 Years Later" (with W.E. Aaronson),
Proceedings, American Public Health Association, Boston, HA, 1988.

"The Impact of Medicare Prospective Payment on Hospital Product Costing
Strategies: An Empirical Analysis." Doctoral Dissertation, Ann Arbor, Michigan:
University Microfilms, 1987.

"Feasibility of Implementing Diagnosis Related Groups in Military Treatment
Facilities," Working Paper, Office of the Assistant Secretary of Defense for
Health Affairs, 1987.

3



BOOK REVIEWS:

Book Review: The Health Care Benefits of Retirees by Madelon Lubin Finkel and
Hirsch S. Ruchlin. Hea1thcare Financial Management, Forthcoming.

Book Review: Strategic Choices for America's Hospitals by Stephen M. Shortell,
Ellen H Horrison, and Bernard Friedman. lIealthcare Financial Management, Vol 44,
No. 11. (November 1990).

Book Review: Health Care Economics by Paul J. Feldstein. Journal of Health
Administration Education. Vol. 8, No. I (Winter 1990).

Discussant: Restructuring and Reintegrating of the Public Sector in the Post
Communist Countries. Kaziemierz, Poland, 1993.

RECENT SELECTED PRESENTATIONS:

"Management Accounting: An Introduction"
Krakow Chamber of Physicians, 1993.
Krakow Chamber of Nurses, 1993.
Katowice Health Care Executives, 1992.

"Management Uses of Severity of Illness Adjustments" (with Donn Duncan),
Healthcare Financial Management Association Annual Institute, 1990.

"Physician Payment Reform"
Medical Student/Faculty Fo~um, School of Medicine, University
of South Carolina, Columbia, South Carolina.
Miami Valley Hospital Medical Staff, Dayton, Ohio.
Medical University of South Carolina Alumni Association
Annual Meeting, Columbia, South Carolina.
South Carolina Medical Information Systems Association, Hilton
Head, South Carolina. 1990.

4
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JACK O. LANIER, Dr.P.B., PACKS

.313 Honum.nt park
1li0Julond, VA 33230

(0) 804-786-"85
(8) 804-278-'2'2

IDUCATIOHa

1'75 DOotor of Publ10 H.alth (Dr••••• )
univ.ralty ot Texa. Health 801eno. Center,
8chool of PUblio H.alth, sou.ton, T.zaa

1970 .asters, H.alth A4a1ni.t~ation (MKA)
Baylor univer.ity, Waoo, ~.xa.

lt6. Oraduate 8tu4i••, PUblio adaini.t~ation

Geor98 w.sbinqton University, ••sbiD~on, D.C.

1'55 Baohelor of 801ence, Busine•• Adaini.tratioD
North Carolina Avrioulture.an4 ~eohDioal 8tate
Univer.ity, Gr.ensboro, North Carolina

P'0~2SSIONAL IXIIIIIICI,

Jo,'O 
1"3

CBltIR UID rROPI.808, DIQUU" or PUYlftIYI UDICln,
MEDICAL CQLLlql or VIRQIIIA. YIIQIMIA OOKKOIIIALTI
YNIYIlRSITX

•••poDsibl. for lea4in9, a4.,.anoiDV an4 r.finiD9 tile
.1••ion of iila. DepaJ:t.ent, a.siating' in pzooaotiDg' &AlS
i.proving' tbe Ia.alth and aooial .elfar. of the people of
Virginia, t ••obiD9 ••dloal &Ad pUblio b.alth .tud••t.,
••rvin9 ~. • r.aourc. for continuing' education ot th.
pUblio b.alt.. and ••410al oo_uDiti•• , a,,4 a. an a«vocat.
for th. un4eserve4, anG pzoo.ot. be.ltb POlioy "lIiob
••phaai••• pri.ary pr• .,.en~ioD.an. he.lth proaotioa.

IRIHQIlA' DlIOTY 18.%.TAMI "aBITIBI or DI"mSI CRIALTR
arOI"I '1HI DIPM'1'IIIU 2' DI'••,.

R••pone!))l. for 1:11. .anaq_.nt allG 41reot1oD of 210
••Idor prof•••ional. an4 a '1' billion b••l th affair.
bu4CJ_t.

7n· J t-onn· I 1=');1:, QO) M:lQ



"a9. 2
JACK 0 _ IJUu::eR

Thi. p08i~ion ••• in ~h. iamedia~e otri~e of the
A••i.~ant seoretary at Defen•• (H.alth Aftair.) Who va.
reaponslbl. a. the prinoipa1 .taft a4vi.or &D4
aoordiaator for the s.or.tary of D.t.n•• ror b.alth
po~tol•• , iDoluding oare &D4 t~eata.nt of '.2 ~llion
b.D.tielarl•• worldwide' p~.v.Dtive ••dloln., c11aiaal
~Dv••ti9.tioD.' ho.pital••nd related health ~aoiliti•• ,
••dio&l abu.. prevention, .edloal re.ourae .&Dag...nt,
prooure••nt/retention: bealth faoi1itle. plaaninqr
eduaation and trainin91 au4 CKaHPU8 policy.

s.rve4 •• ~he lnt.ria he.4 (OBO) of the unitorJIed
servioe. Univ.r.ity ot the .ealth 80i.nc•• (UaUBS), tbe
D.par~••nt ot D.f.n•• 'a JI.cUoal sahool whioh trains
phy.iaiaDs and al1i84 health prote••ional. tor the Araed
Foroes bealtb oare .yat•••

1'85 
1"0

1'81 
1'85

SIII%08 yICI "8181DBtn' • COBPOM'l'1 Nfl) 90ItHVIIXTY
DIYILQ.KIHT The Greater South•••t .ealtboar. 8yste..s .neS
Corporate .Ub.ieSl.rie.

Reporte4 to the 1~.al4.nt. Direoted staff ot l' health
an4 DU8in••• prot•••lonal••. 'rov1ded l ••der.hip, overall
coordinat10n and 4ireotion of all corporate
constituenoi•• and subeidiui.. in planning, proqram
develop.ent, pl."oduct line .ar~.tlD9 and pUblio relation.,
r ••ourc. develop.ent aD4 tund ~al.iDgl 41r.ot.4 effort.
of 75-meaber ~oar4 of qov.mor., oo.-unity and bu.ine••
develop••ntl .lao r ••poDsible ~or 90v.~.n~ relatioD.
and oODaiatent oorporat. oo__unieation. ~o all
int.rnal/external publio••

Establi.b.4 aDd nurtur.d rela~ionship. with ....ral
toundation. and funding .ouro•• re.ultin9 in hundr.d. ot
thou.ande of dollar. to auppo~t 1DDova1;ive oU~r.acll

proqr... ~. Gr.ater 8outhea.~ Oo..un1ty Ho.pital va•
• ar<l.4 tae '7',000 1'8' HoGa. prl•• fo~ co_unity aervioe
throuqb th••• ettorts.

vIa PBlltOl1T
a.erioan Co1le9. of Uealthoar. Bsecutive.,
chioaqo, %llinoi.

R.por~e4 to the pre.id.nt. D1reoted .~.tt of 35
prof•••iona1e tlu:ou9h ••n.g.ra ot: .eBerabi"
e4ueatioD, r ••••rob aDd dev.lop••n~, reore4entialin9, and
tour prot••sional .ervioe. coordinator.. Conduot.d
pr09r...arketin9_ A••ured the 4elivery ot quallty

£0· d 1700· ( EUG 9Bl 1:'08 aa £ll6-98l-1708: 1:=11
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Garvie.. to ~he Coll.q.'. 1',000 affiliate., .erved ••
• ecre~.ry ot ~h. ACBB Corpor.tion, and m.intain.d 010••
liaieoD with .cor•• ot prot•••ion.l .00i.t1e., aq.noi••,
and h.altb a4aiDl.tratioD 9~.4u.te pr09r..~ wh10b
~.pre••nt tJa. h••l~1I o.~•• delivery .y.t.. on • national
_nd iDt.~n.tioD.l l.vel. P1a,e4. direot role in the
recru1t.en~ and ~.t.ntioD ot large n~.r. ot a~flli.t••
trom the Wed.r.l/Military' healtb oar••y.t••••

&CCOMPLX8BMIH'l'S

Developed a .trategio pl.n ~o enhanoe the
r.oruit••Dt and advaDoem.nt of n•••ftili.to., with
an annual growth rat. ot 5.S,

Harket.d ne. progr... targ.ted to tb. n.ed. ot now
••aber., a••ign.d tor .kil1 .nhano•••nt and
produotivity improve••nt.

• Conduct.d ••••••••nt ot attiliat•• ' ne.d. and
h.lped dev.lop ••1t~••••••••Dt inatrua.nt. to
.ati.ty tho.e ne.d.. Hore than 2,000 p.ople
partioipated in the ••It-••••••••Dt program during
till. p.rio4.

D.veloped joint veDtur. proqr... b.twee~ tbe ACHI,
the Aaerioan Boepital A••ooi.tion anG regional anG
atate ho.pital a••ool.tioD••

H.lped oreate a for-profit entity tor the ACHB to
provide .anag•••nt .ervice. UDder oontract to other
health .ervioe. a••oclatioa••

COLOHIL
u••• Aray Medioal Dep.rt.en~

Xealth s.rvio•• Bx.cu~ive LiDe Operation.

R••pon.ible tor all ho.pital operatione, polioy
tOZ'llUl.~ioD, and oapital budget appropriations with thre.
bo.pltal.,

('" I IC:_(')O f _ .... "() • ..,..,, • "lit ...,,, T ,",-',, ...., .... , .. "''''11 f
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1.70 - 71 '2r4 Iy.ouaj;ign Ho'pi,t.l - Loll; Bibh, Vie~ II'UI, Exeau~iYI
oteialrlca..aftd.~ (A4mini.trator)

500-bed, KA8J1 f.oil1ty, 18 aile. lIoZ'th of Bd.90D" Served
•• chief operation. Offioer. .J:ot•••iOD.l .t.ft iDolu4ect
.5 physioi.ns, 110 r~9i.~.re4 Dur.e., 250 al1ie« health
prote••ioD.18, an4 .everal do.eD 10aal D.tiaDala.

1.63 - 65 V.8. armY Kowpita1 - Muniah, Ge~any
Adjutant (AdDiai.trator)

500 bed te.obl"9 ho.pit:a1. Cbief Op.ratiD9 Offioer
rlporti!:',q to PI1Y8101u Chief IIZeoutiye Officer.
Profe••1on.l .t.tf w" ooablnatioD of oivilian .n4
ailit.ry !'er.ollnll lnolu41ng 100 pbyalei.D., 125
registerld Dura•• , and 2150 .11i14 health prot•••iOD.l••

19.2 - 63 26th station Ko.pital - RegeD.~ur9, Germany
chief operatinq Offioer

Cbief operatln~ Offloer of 100-bed hOlp1tal ~epo~tiD9 to
Pby.1oi.n chilr "eoutlye ort10e~. .y.tea iDcluded two
••t.ll1te outpat1eDt clini08 100lte4 ill 8traubinq aDd
Llbet.hut, W••t aera.ny. Dlreot.d oivilian an4 military
••ploye.. at. all three 100.t:l.on8.

1t7. - 81 U,LTR IPYCUIOlf ld)lIlBIITBltT011
Direotor and lJrofe••or, U. B. Aray-8aylor UniVlr81ty
Ora4uate Pr09r.. iD .eal1ob Care A4IIinistr.tion, Saa
Antonl0, Tlxa.

1.,5 - 7. pepUTY PZ'leT08 Alp a ••OCIITI PROll180B
B.y10r VDive~8ity, San Antonio, ~e•••

1'73 - 7S laCVLTY ASIIITIHi
univer.ity of 'te... 8Ghool (It PuJ)110 .e.l1;lI, .ealth
soienoe center, .ou.~on, 7e.as

1972 - 13 DIRlCTQB
C!v;Ui•• Ilul Military PerSOllnel Divi.ion, Brooke Anay
Xe41.,.1 center, 8aD Antonio, ~.x••

1'7~ - 73 IS8ISTAnT PlO'III08
saylor university, 8an Ant.onio, Texa.

It.' - 70 HEALtI ADMIBX'TBATIYI RI8IPE~
u. 8. Army Mil1ta~ Aced••y 10.plta1, West Point, Hev
York



1'" - 18 IlIcgTIYI ,",r POSXTION
Ottlc. of tbe 8urgeoD Gener.l, Wa.hiDqton, D.C.

Developod boalth POllOI' planD.4 an4 oonBulto4 With tho
Surgoon Gonoral re9ard ng National Stan4ar4. of .e410al
~itne.. tor BWlIUI lte.ourCle.. DireClte« .taft ot 12
proto••ional oivill~.. ».rtiolpata4 in developing
agend•• anG meGioal etan4.rd. with t.h. ortiee ot the
Aray, surgeon Q.neral, Heuer. of congr••• , voterana
aGai.Letration and ot.b.~ .ili~a~ ••diaal 4.pa~~.nt.••

19.0 - .2 "DlCA' PIDClQllIIT COJOWfDIR NIP URIQJ!tf!:L DXBlCTOB
S.00n4 Target Aoquisition Battalion XVII Ai~borne Corp.
Artillery, 'art 8rag9, Morth Carolina

Direoted public h.alth and vel.f.~. progr.. tor sso
par.onnel. Develope4 the human r ••ourae. pOlic1••,
proqraa. au4 praotioe••

19'9 - .0 A.8J'TIHT TO TIl IXICUTIVI pISBeTQR
Tho •••bibqton Urban L••gue, W.sbington, D.C.

Reaponsible for the budg.t" tomulation, purcbali!D9 and
per.onnel a4ainiatration.

1951 - SI AQQOPBTIIG BPICIALI8i
The •••bington P08t coapany, .a.bington, D.C.

Worke4 with national .dvertiaing a9anoi.. in the
finanoial reoonciliation ot adv.rti.ing aCJC:rount., billing
and r.portiD9.

"ICBDfGI
A4junat A••oaiate Vrot•••or KanaV...n~ ,
Polioy Soiene•• , Tb. Vniveraity or Te~••
80bool ot PUbliCI •••lth (1"3-1'94)

Aoad••io .ppoint••nt. at ••ylor univ.r.ity
trom r ••••rob a••aaiat. to prot•••or (1'84-'2)

Adjunot leotur.r, Tba 0.01:'9_ •••hington
Unlver.ity, H.alth servioa. Adainietr.tion
~raqr.. (1"'-'0)

• Adjunat l.etur.r, univer.ity ot low. H.alth
car. Administration Proqr.. (19"-'2)

,,<""1_- tt:"l It: ,."." ~ ,.. . ''- _....... . -- --,
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tBOPESSIONAL
UIILIATXONB:

Adjunot. leot.ur.r, Xe410al Col1.9. of Virgie!a,
B.al~b ••rvicea A4minia~ra~ion Program (19.'
t2)

A4juno~ A.sooiate prote.sor Hanaq••ent Polloy
Boieno••, Tbe vaivereity at T.X•• , Sobool of
PUblio Health (1"1).

B.aior Leotur.r, D.part.ent at Prev.ntiv•
••dioin. and .ioa.tz-io., UD1:foEII.d 8.rvio••
ODiv.r.i~y at th. X••ltb Bol.aoe., ••tb.a«.,
lID (1"2-'3).

Am.rioan college ot ••altho.zoe ~~.autive8, r.llow
(AC!JUJ)

As.ooi.tioD at University Proqr... in H.alth
AdIIlnl,atration, I'~J:Il.r X.~.r, DI)ar.4 ot
Direotors

Academy ot H.altb scieno... u.. 8. ANy, Heu.r,
Acad••la council r Coa.ultant

A1'IIY X.dical Department, "amb.r, Di.t.~ic Irlt.raabip
Advi.oJ~ eo_ittee

Aoorv41tl.ng Co_i••ion t~n 8duo.tion tor .e.ltb
••zv1\oe. Adlliaiatration .01'ller !leal. HeB.r
a.,or,,4ita~lon

Baylor ual'90eraity, Th. Graduate 80hool, ..a.bar, The
Ora«UI1lte CouDcll

Aray-Ba~lor Vniveraity, Q~.duate Pr09?&a 1n H.alth
. car. A6,,,lniatrat:l.on, l'omer Chal1'llan, lteaid4IDay

co_itt:•••

amerioan Publ:1.a .ealth AssoaiatioD, Xe~er

b.rl081i Boa;':ltal A••ooia~:loft, HellllJer

1fbo'. Who in ;~la.l'icall <:0114'ge. an4 Uaiver.iti••



I'IQ9 7
JACK o. LANIER

'ILiPTED PUB,ICATIOHlJ

Lanier, Jaok O. .84 Doon., Ch.rle. W., "Re.truoturiDg Milit.ry
Be'ltb caro. The wind. of <:huq. Blow StroDqer," .olpita! apd
I.'lth .eryig., l4mini.\ra\ioD, Voluae 38, Ruaber 1/_pring 1.93.

L,ale~, a«ok o. "CUrrent Illue. in "eeser&! .e.ltb Car.," Da
Interagenoy In.tltute Record, Volume ., RUaber a, .a.bington, DC,
summ.r, 1"2 I ••ue.

!:~ni<lr, Ju.ok 0., "Hent.l ••alth Ilffort. Keep St.r••• Co.ualt.lea
LOW," Deren•• '1. lIove••r/Deoember 19'2.

Lanier, Jack 0., "He.t.ing PsychologiClal, 8001al N••4. !'roa tbe
.era1'D Gulf Confliot.," Department of Defen•• I.au••, Vol•• , Ho.
34, July, 1"1.

!:~Dier, JaClk 0., and P••••tt, Barry A., "IDnovative Appro.ohe. in
Governance: A Ca•• 8tu<ly of the Gr••t.er lout.b.a,t Bealthoare
8Ylt••,,, U.althoare '.ecutlye. sept••er..october 1"0.

Lanier, Jack 0., ..Amb••••CSor.. .. Tribute to Tho•• 'fIlo Servo
Gr.,ter Southe"t.," pyl••, The Gr••t.er Sout.bel.t .ealtho.re syete..,
AU{j'l1l' 1990.

!:~nier, Jaok 0., &lid P••••tt., Barry A., "I'zoo. dCln an4 out to up
aDd Clo.inq, It The aealtboazoe rorUII Journ,l. Kay-Jun. 1988.

Lani.r, JOClk 0., PubU.•her ot H!'IL'1'B 110'1'" OUMTBRLY. Greater
Sout.he,.t ••alt.h car••y.t••, 1'" - pre••ft~

.eil, I'.~.r A. 1U14 t.anier, Jack 0., Dr.Pb.B., I'ACHB, "Th. cliangi.q
profile or Affiliat•• of ~h. ACBA," HO'Di1;.l ant l'llto' I.ryio"
A4IIini.tl'ltioD.I .erio.n <:011'ge ot H.altboar. becnatifv••,
.arob/April 1ge4.

----It.ealtbo.re in tile 1"cP,1 Trend. Ind etrat.gi••, .. "'.rioan
College of Ko.pital Aclllini.trator. and arthur Ander••n and co.pany,
1"4. Delphi study Pan.l X.aber.

La.ier, Jaok 0., Dr. P.H., PACHe, "Intluencinq ••al~1I servio••
Manager Tb~ouqh eurrioulWl D8.19n," A Th••i. for the Co_itite. Oil
cred.ntial. tor I'.llo'f'atlip, AIIerioan Coll.q. ot Ko.pital
a~-ini.trator., chioago, IL., Nay 1, 1982 •

• eviewed: H~ln, Herbert .arvey. B••lth llanning. I Iysti...,ic
Ipproaob, A.pen ey.te•• corpor~tion, Ge~'lltown, .aryl.nd, 1975,
Bo.pit.l and .ealth servlCl" Adaini.~ratloD, Winter 197' •

. - _., _. - ... _.. _.
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"A syst.ml approaoh co R••truoturlng A Oealth Care CUrr1oulWla."
.ragram Hot••, "Iloolatlon o~ onlvlrllty pro9rams in ••alth
ae.ial.tratioD, Wa.bia9t:on, D.C., January 1979.

Lauier, JaClk 0., Dr.P.R., aIld BrOVD, Roger L., "A 8Yltl•• Approaah
to R••tructuring' A ••ali:b Car. eurrioululu th. If.ed for Ch.nq....
01 Army-Iaylor uDiy.~.ity BUl19tin of conti8uing qra4qatt
BduoltioD, Aoadl.y o~ U••lth 801.nol., Fall aD4 Winter 1978.

··•••1 th s.rvioe. II.D.g....nt in th. ..alth Acbdnlatratlon
urzoloulW1." afpoG by th. eur~ioulW!1 Task ·1'01'01 on
_ini,tr.tioD, Wa.bington, D.C., lIa, 1.71. • ••hla9ton, D.C.:
.lool.t10n of vnlv.r,lty progr.., in ••alth a4aini~tratioD, 1978.

alvi••lell Somers, Annl R., promoting H••lth Con'WIl,r ~4uqA1;ion .nd
••tiopal lolicy, Alp.n syste•• corporatioD, 1'7', 257 pp., Rroqr..
Hot••• A'loclat10n of Univlr.ity Pr09r... in H.a1th A4IIIlni8t:rat:ioD,
Hovellber 1,977.

Di••ertation, "A stUdy ot "aotors that Iapaot the car••r D.oi.ioDS
or ArllY Medical I'hy.ioiaull An Attltudinal 8Urv.y", Jaok oraond
Lani.r, Dr.Ph.D., th. univ.r.ity of Texa. He.lth 8cienoe C.nter .t
HOUlton 80hool or Publio .eI1th, 1975. Reprinte4 ~~o. Dlooertation
".tr.ot, Internationll, Volw.. XXVII, Number 9, 1977.

"'I'IIe I_potu. tor lCilitoary s.rvio. in a Non-Conooript BnviroDJllent:."
197f.

'1'lIe.l., UA study ot tb. Inpatient R.portinq 8y'tellll at at. Jo.eph
Boapit.l aDd ~.habilitation C.nt,r, wicbitl, Kan.a.," 1'70.

lI.nler, J aok 0., Bditor and publilher, TBI 8ALYO, U. 8. IIlval
aeceivlnq st.tion Montbly Nev'paplr, •••IIiD9ton, D.C., 195'-58.

"L1CTID RRQPl88IOIIL DIYILQPMIHT ACTIVITI":

"Th. Put-ure o~ DOD ae.lth C.r.... !lxeoutiv. Manage.'Dt •••inar
pr•••nt.d at The a••catation otKilit.ry lur90cn. o~ '1'h. United
st.t.. t'TH Annual .,.ting, Nov.ab.r 17, 1"a, .a.bv!11e,
T.nn••••••

"xnnovl1oive Approaahe. to Diveraitioation." HIDlg.eat sl.iDlr
pre.ente4 I~ ~h••e.lthc.re FOZ'Ua'a 'Oth Annuli Me,ting, April 22
24, 1"0, Th, Oi.n.yland Botel CODvention center, Anah.ia,
californil, 1"0'
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"r,.oJlq-Term C.r..... A.sooi.tion ot university proqrams in H.alth
A4ainletratioD Annual xeetinq, April 13-11, 19a9, a.ni
latera.tion.l Hotel, .al~i.ore, X.ryland.

"Co.p.tition and Marketing" .eyon4 H.altb C.r.... The Univ.raity
ot M.ryland Leisure .nd Aging M.nag...at echool B.minar, Karcb 23,
1'88, oql.bay R••ort, Wheeling, .e.t V1~iDia.

"ACHA Profile. II A4dr••s to I4aho Hospital Associatioh Almual
Convention, Sun valley, %daho, 1'83.

"Leadership•. A Cballenqe to H.alth Admini.tration>" A44r.s8 to
Kan... Hospital A••ooiation Annual Conv.ntion, Wichita, Kansas,
1'83.

-ympoeium on Conte.porary I88U.. in a.alth Care, S.attle,
•••hinqtoD, 1983.

"Tile Americ.n coll.ge of Sospital Adllin1str.tion.: Its Role .n4
hl'po..... Addr.s. to aealth Adllillietrat:ion R••id.nt. Semin.r at
th. Jlospital A••ooiation of penn.ylvania, Harri.burg', Pennsylvani.,
1"2.

"Iplde.ioloqy: 80lle I.plioationa tor Sealtb Care Administration. 1f

.ap.r pres.nted at tbe ••th ADDual Meetin9 ot Xilitary surqeon. ot
the United State., San Diego, c.litorni., 1979.

"'1'lle .e.lth care l'ie14 conc.pt: Developinq Eduoation.l
.tr.t.gi..... Addre•• to xedic.l servioe corp. Section, 85th Annual
M••ting, A••ooi.tion ot Military Surgeon. of the United Bt.te.,
.a.bington. D.C .. , 1978.

Defen.e poliey seminar. Jobn I'lt.gera14 ~enDedy School of
Government .ation.l seourity Program, H.rvard university. 1991.

"The Department of Deten.e ae.pon.. to National S.altb Care
'I'r.n4e." Addre•• to tbe "ational ••naqed .e.lth Care Coftgr••• ,
••sbington, D.C.. , 1991.

"Per.pectiv.. in Bduo.tioll and Training. " Paper pr••ented to
Brooke Ar.y .ed10al Center Journal Club, .aft Antonio, Texas, 197...

/
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COMHUlfITY AUILIATIOIS I

Xeaber, Tbe virqihia State Health Planning 80ard

Kemb.r, vir~inia stat. Preventive ••alth A4vlsory 80ar4

Member, Riohaoftd city Hospital AuthOrity

Kember, Board ot Direotor., a.eriaan Canoer sooiety (D.C.
Division)

Kember, Boar4' of Direutors, prince oeorge'8 county (HD)
Philharmonic orohestra

K.~er, Board ot Director., ADacostia CoordiDutinq couDcil,
••sbinq1:on, D.C.

Kee.r, Board of RaqaDts, UnifoZJaod s.rvioo. onlvereity ot tho
X.alth Botanoe., Sethesda, Maryland

AWaRDS AND RECOGNITION.

Leqlon ot Xerit

Baylor Oniversity: Speoial Recognition Award

Military PaoUI.ty Scholar.hip and Creativity appreoiation Avard

Distinguished servioe Iwards Meritorious Service Avard

RepUblic of Vietnam civic Action Avard

Di.tiD~ui.h.d service Awards BroD.. star Medal

Dlstinquisbed service Award: Good Conduct Xe4al

Meritorious unlt citation

vietll.. .ervioe Xedal

Aray Commendation .e4aI.

1'90 Greater southe••t .e.lthearo systall Dlstln9Uiabed servl0.
Award

1
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1992 0.&. Army-Baylor university Dietinguished Alumni award

1"2 University of '1'exa8 Sobool of Publio H••lth Distinguished
Graduate (1975) aeooqnition Award

IRaCIAL INTERESTS I

Cbaapionahip Tenai. Playe~

~oCJ9in9'

. t . rl !?(In' I ELL6 SlBL ~08 an
"1>'\
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