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EXECUTIVE SUMMARY

The Cochabamba Regional Development Project (CORDEP) is a five-year project, with three
major components, providing assistance in production, marketing and capital resources. The
project was established to provide incentives for producers to diversify production into licit and
profitable crops in a region dominated by coca production.

The Capital Resources Component of the project is being implemented through a cooperative
agreement, signed in August 1991 with Agricultural Cooperative Development International
(ACDI). The component was designed as a five-year effort to channel and manage capital
resources necessary to facilitate overall project success.

The capital resources component was designed to incorporate three key elements:

¢ management of credit and incentive funds through a new financial entity;
o technical assistance and training to borrowers; and
* innovative production and marketing incentives.

The broad purpose of this evaluation of the CORDEP Capital Resources Component is to assist
the USAID Mission and ACDI in reassessing the overall project design, and in identifying
strengths, areas for improvement, and specific actions that will allow USAID and ACDI1 to
maximize the achievement of project objectives.

The evaluatioi has been carried out by a two-person team, with both members possessing skills
and experience in project design and evaluation in Latin America. The evaluation visits took
place during the period January 15, 1994 to February 6, 1994. The team used the following data
collection and interview methods:

1. Review of the relevant project papers, contracts and periodic reports.

2. Interviews with Agmcapxtal field and office staff, chents and representatwes of other
implementing agencies of CORDEP.

Interviews and debriefings with relevant staff of USAID/Cochabamba and La Paz.
Visits with producer and agribusiness clients and organizations working as financial
intermediaries in the Chapare, Valles Altos and Santa Cruz.

5. Review of financial records, management information systcm and the loan portfolio

of Agrocapital.
Our key findings include:

bl od

1. Agrocapital is a well designed organization with a staff that is well trained to provide
the services offered by the organization. In addition, organization structure and staff
have evolved to keep pace with underlying client needs.

.- 2. Agrocapital’s credit granting activities have used good techniques. However, since
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the institution is seeking to become a regional financial intermediary the evaluating
team has recommended areas where improvement is needed for compliance with
Bolivian Banking Law and international lending norms.

. After a period of intense political animosity, Agrocapital has made significant efforts

at collecting and restructuring the donated P.L. 480 loan portfolio, collection of
which was to serve as the base for institutional capital.

. 'The level of internally generated funds estimated to be available for lending in 1994

($1,000,000) is insufficient to allow the institution to maintain the momentum in the
market place necessary to have a reasonable probability of achieving its long-term
objectives.

. Agrocapital’s long-term goal of becoming an intermediate credit institution and

ultimately a bank, is essential if the organization is to attain long-term self-
sufficiency. This action would allow Agrocapital to tap domestic savings markets as
well a< be able to bid for public agency funds, an outcome which would allow them
to obtain sufficient liquidity to meet a significant portion of potential client borrowing
needs. Discussions with relevant parties suggest that this is a realistic goal which
could be achieved within 12-18 months.

. Agrocapital has reached a point where it is necessary to develop a strategic plan to

allow the institution to effectively choose between the myriad opportunities that are
available to them at the current time.

Following our analysis we developed a scries of recommendations designed to allow Agrocapital
to make changes and improvements to enhance their ability to achieve project objectives in the
long run. Key recqmmendations include: ,

1. Place a major emphasis and effort on the collection and restructuring of problem and

past due loans the P.L. 480 and Agrocapital portfolio. This would be accomplished
by creating a temporary Asset Recuperation Group. Success in this area will impact
directly on Agrocapital’s ability to lend and on institutional net worth, In addition,
positive performance in this area will demonstrate a degree of professionalism within
the institution to both banking authorities and the broader community.

. Work closely with monetary author'ties by providing all necessary reports,

information, and meeting their requirements to obtain authorization to become an ICI
in the next six months and a bank in the next 18-24 months.

. Delineate a de novo strategic planning process for Agrocapital incorporating a new

organizational structure and well defined objectives which are in line with the
expected transformation which will allow Agrocapital to obtain a charter to form an
ICI and subsequently a rural agrarian bank,

i



. Continue with efforts to obtain, in the near term, as many donated resources as
possible from local government, American and European institutions, in order to
maintain the momentum of Agrocapital lending activities and eventually to reach a
self sustaining level.

. Strive for better macro-coordination with other project components related to
production, marketing, credit, transportation, and technical assistance to further
improve Agrocapital performance.

. Continue to shift lending focus in the Chapare over the near term to concentrate on
agribusiness and agroindustry lending, and continue to emphasize the relationship
between the willingness of borrowers to repay loans and Agrocapital’s willingness to
make additional loans in the region.

. Develop recommended modifications in data collection methods designed to facilitate
creation of baseline data necessary to measure project impacts on income and
productivity. In addition, develop a series of case studies agribusiness and
agroindustry loans which are designed to demonstrate project impacts on productivity
and income as well as on overall impact on employment and export earnings within
the affected region.

. Seek technical assistance to facilitate creation of ICI and bank capacity, i.e., to
develop a treasury function, to provide staff training for employees working in the
field, and to enhance savings mobilization efforts. Also, obtain assistance to study
the feasibility of creating deposit guarantee program.

. Revisit structure and funding sources for the incentive components of the CORDEP
program with the end of determining their appropriate role in future project activities.
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A. INTRODUCTION AND OVERVIEW
1. Introduction

The Cochabamba Regional Development Project (CORDEP) is a five year project with three
major components, providing assistance in production, marketing and capital resources. The
project was established to provide inceatives for producers to diversify production into licit and
profitable crops in a region dominated by coca production.

TheCapitalRewumOomponmtofﬂwpmjectisbdngimplemmted through a cooperative
agreement, signed in August 1991, with Agricultural Cooperative Development International
(ACDI). The component was desngned as a five-year effort to channel and manage capital
resources required to facilitate overall project success.

The capital resources component was designed to incorporate three key elements:

° management of credit and incentive funds through a new. financial eatity;
o technical assistance and training to borrowers; and
¢ innovative production and marketing incentives

In implementing the project, ACDI has worked with the Bolivian PL-480 Executive Secretariat
to establish a new, private, not-for-profit foundation-—~Agrocapital-to manage credit funds. As

part of its initial operations, Agrocapital took over management of a dehnquent credit portfolio
of $5.2 m:lhon formetly managed by PL~480.

Currently managing a portfolio of nearly $8.3 million. Agrocapital is headquartered in
Cochabamba and staffs field offices in the Chapare and the High Valleys. Agrocapital offers
loans to producess, agribusinesses, and agroindustry.

2. Project Goals

The goal of CORDEP is to raise the standard of living of producers as well as other individuals
working in the related agricultural sectors in the department of Cochabamba—and especially, the
Chapare region—by promoting and assisting with the development of licit production and
marketing activities that can provide a profitable alternative to coca production. Two additional
project components (production and marketing) are being implemented through a USAID/Bolivia
contract with Development Alternatives, Inc. (DAI), with participation of two Bolivian
institutions—IBTA, the government extension service, and PDAR, a public project for alternative
rural development. Other elements of the project include the Bolivian National Roads Service
which has been instrumental in enhancing the transportation network within the project region
and Planning Assistance which is participating by providing small grants to some twenty NGO's
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who provide a variety of technical assistance programs to various project participants.

The USAID-ACDI cooperative agreement envisioned a Managed Rural Credit Resources
methodology which was duigned to provide interested and credit-worthy small farmers and
entrepreneurs in the targeted region with loan packages structured to conform to their real credit
needs, marketing requirements, and repayment capability. Credit would be provided for
producnve ventures, including agricultural production, agribusmesslmdustry, marlmhng
operations and small scale enterprises (light manufacturing, artisanry, etc.).[10,pp.3-4]' The
component aimexi to provide producers and other borrowers with:

¢ increased access to, and experience with, well-managed, market-oriented credit;

e the financial resources required to introduce new products, or improve the potential
of existing ones; and

e sound financial analysis to complement the production and marketing assistance
provided by other CORDEP participating institutions.

The capital resources component is being implemented through Agrocapital, a newly formed,
private foundation. Agrocapital receives technical assistance from ACDI. ACDI’s expatriate
advisor acts as General Manager of Agrocapital. In addition to his services and those of short-
term international consultants, ACDI has hired 7 Bolivians, including a Manager of Finance, and
Economic Advisor, an Administrative Assistant, 2 financial analysts, and a secretary. This group
forms part of the staff of Agrocapital, which currently numbers twenty-seven.

3. Purpose of Evaluation

The broad purpose of this evaluation of the CORDEP Capital Resources Component is to assist
the USAID Mission and ACDI in reassessing the overall project design, and in identifying
strengths, areas for improvement, and specific actions that will allow USAID and ACDI to
maximize the achievement of project objectives.

)

This independent assessment is designed to determine whether, through curreat configuration of
project activities and management methods, ACDI, USAID Bolivia, PL-480, DIFEM and other
participants involved in the Capital Resources Component are producing the expected outputs
as projected in the CORDEP project paper and the USAID-ACDI cooperative agreement. Of
particular interest are issues relating to the role, efficiency, and potential of Agrocapital; the
focus and effectiveness of component interventions; and the economic impact of the component’s

K -".mhﬁmmnmwhuudmmmm»mwhumww
will w0 tho form [A1).
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activities.

4. Scope of Work

A detailed scope of work may be found in A1, however, in summary this report will contain the
following evaluation elements:

1.

Achievements. Assess the degree to which project activilies so far implemented
have been successful in beginning to meet the targets identified in the project

purpose.
. Methodology. Identify the relevance and effectiveness of the original

methodology, noting areas where implementation has diverted or evolved from
original strategy, assessing the value or cost of this evolution. Identifyissues or
areas where further reformulation might be constructive. Assess the success or
limitations of project implementation with respect to: (a) incentives for
diversification agribusiness, transportaticn, and marketing; (b) technical
assigtance and transfer of technology packages to producers; and (c) credit and
financial analysis.

. PL-480. Assess the degree to which Agrocapital has been successful in

establishing a more effective, private sector entity to manage and expand the
program formerly administered by PL-480.

Project Management. Assess the adequacy and effectiveness of the various
elements of project management.

Agrocapital Operations, Define an effective strategy to ensure Agrocapital has
necessary liquidity to meet market demand in a manner that will ensure the long-
term viability of the institution.

§S. Methods and Procedures

The evaluation has been carried out by a two-person team, with both members possessing skills
and experience in project design and evaluation in Latin America. Members and assignments of
the project team are:

s Robart Von der Ohe - senior economist/rural credit specialist. Assess the products
offered by Agrocapital, the market demand for these products, and the effectiveness

of Agrocapital’s staff an counterpart relationships.

*  Ciro Santamaria - financial operations. Assess the soundness of Agrocapital’s credit
proposal arid the effectiveness and efficiency of Agrocapital’s structure, procedures
and staff.
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The evaluation visits took place during the period January 15, 1994 to February 6, 1994. The
team used the following data collection and interview methods:

LA O i

Review the relevant project papers, contracts and periodic reports.

Interview Agrocapital field and office staff, clients and representatives of other
implementing agencies of CORDEPF,

Interview relevant staff of USAID/Cochabamba and La Paz.

Visit producer and agribusiness clients and organizations working as financial
intermediaries in the Chapare, Valles Altos, and Santa Cruz.

Review financial records, management information system and loan portfolio of
Agrocapital,

A list of persons interviewed and material reviewed may be found in A2 and A3

respectively.

B. AGROCAPITAL - STRUCTURE AND PURPOSE

1. Original Structure and Purpose
The original goal and purpose of the project as proposed by ACDI, was defined as follows:

The goal and purpose of the proposed Managed Rural Credit Activity is to
provide an essential component to joint USG and GOB efforts to increase
investment, productivity, and employment in licit activities, as Bolivia transforms
its economy away from coca-based dependency.

The project purpose is the provision of loan packages structured to conform to the
real credit needs and the marketing requirements of interested and credit-worthy
amall farmers and entrepreneurs in the targeted regions. In addition, cash flow
analysis will be used to determine the repayment schedule.? Adaption and
implementation of this “commercial banking” concept will help bcrrowers
increase their incomes, and will minimize the default rate and generate sustainable
economic activity and employment.

Loans will be available for agricultural production, processing and marketing
operations, and agroindustries; for microenterprises and small businesses to help
diversify the economic base and employment of the region; and for other licit and

.o 2..1beuhMwwhummhnlluwmummmnmubMMWMhmmmeauwmof

the abllity to repay koans. .
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productive purposes that will expand economic opportunities and deepen the
development process. [10,p.7]

This was augmented with a project strategy which suggested:

For a credit program to be successful, it is necessary to develop a long-term
relationship between credit-worthy borrowm and a financial institution ... based
on a sound commezcial basis,

First, this credit project will serve needs directly related to the coca eradication
initiatives in a timely and appropriate manner. Second, it will lay the foundation
forlongwtmattammentofaaoundandpetmanmtcommercmlrelauonshxp
[10,p.14]

These concepts were carried forth in the Agreement Between ACDI and USAID, [1] and further
described in Implementation Letter No.21, which also described the methods by which capital
resources would be made available for the program with two components, i.e., a fund for
agricultural grants and commercialization incentives related directly to coca eradication efforts
and a fund to provide loans to credit-worthy farmers engaged in the production, processing
and/or marketing of alternative products.’[11,No.21,p.4]

The sources of funds for Agrocapital were assumed to include:

1) Anamount of funds in tlie P.L. 480 portfolio which had been granted but not
disbursed;

2) funds collectedmvanous forms from the P.L. 480 portfolio which had been
transferred to Agrocapital [3,b]; ,

3) funds to be providled by DIFEM for agricultural grants and
commercialization, as well as for the basic credit component of the
project.[11,No.21,pp.6-8]

2. Evolution of Agrocapital Structure and Services
The functions and structure of Agrocapital have evolved significantly during its first two years

3, The project doomascat [1, p.5, 9] adicatos St tho incentive payment componcat of the projoct had at loast two segmeats, Tho fist was dosigned to
bo wed by o Marketing Usit which would "have the capability 10 ester isto isceative sgrecmonts with businceses willing 10 install or 10 expand thoir cepacity
10 market products from the projoct ares. ..Jecentive payments will bo available oa & ono-time basis por exporter per fiem exportod.” The second component
relates %0 "lafrastructare peojocts known oe ‘immedisto impect projects’ which requirc PDAR sad NGO coondisation.” Givea the differcat iacentive componeats
and the lack of direct vesponaibility for Agrocepital 10 make inceative grants, it is 50t swrprising thet the incentive companeat has not received the promicowo
o origiaally euvisioned, Also, given that Agrocapiial hes had relatively limited rescuarces, it would be warealistio 10 expect them 90 promote laccative prasts
wivia ol fends oonld be readily loancd %0 good barrowers. Evidoace hus alio suggested that the incoative grants have sct boea an effective tool, whea comgared
fo other project componcats, in prossoting chasgos ia borrower bebavior,

5
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of operation. The shift in focus has been pronounced and, while all the changes fall within
project guidelines, we believe that the market demand for Agrocapital services has been well
beyond that which was envisioned at the inception of the project. At the moment, the institution
is at a crossroads. As we will note below, there are several paths open to Agrocapital and it will
be necessary to make strategic choices to focus institutional resources on achieving the desired
objectives.

In pursuit of its original objectives, Agrocapital was able to achneve sevenal key successes, most
particularly:

1. becoming an agent, aswellasuctingonitnownbehalf, for the collection of poor
quality and delinquent loan portfolios in its service region;

imposing market disciplines on borrowers who had a long history of expecting
not to repay debts;

creating a strong credit analysis function, with strong internal discipline toward
only lending for "bankable projects”;

developing expalise in agribuginess and agroindustry lending, up to and
including provision of some Investment banking services;

developing and implementing manuals and policies for operations; and
havxngamﬂ‘smmrewmchhasevolvedalongwnhthekeyprogramsand
services offered by the institution.

9‘5":“5"5"

' These achievements have, in a sense, made Agrocapital a "victim of its own success.” With each
success came rising expectations with various CORDEP participants and GOB agencies
providing additional work for Agrocapital.

The institution has created a significant presence in its service areas, with word-of-mouth
advertising informing the public that they will deal in good faith with customers who have good
projects. This has created an enviable position of having credit demand well in excess of
avaxlﬁ:&leﬁmds , which has allowed Agrocapital to be relatively selective in choosing which loans
to’

This success, however, is part of a double-edged aword. Credit markets are fickle, and
availability or credit is a key factor in long-term institutional success. The ability to be able fund
new loans fos qualified P.L. 480 borrowers has been an important factor in getting borrowers
to repay and/or restructure their loans and will also play an important role in keeping charge-offs
low for the new portfolio as well.

Analysis of the current position of Agrocapital indicates that without any additional sources of
funds they will be limited to lending $1,000,000 in 1994 ($500,000 in repayments from the new
loan portfolio and $500,000 in repaymeats from the P.L. 480 portfolio). Demand for funds



CORDEP - Capital Resources Component Midt¢srm Evaluation

could easily exceed $10 million during the yezr.

It is obvious that if Agrocapital is to meet any reasonable level of client loan needs they must
have access to additional loanable funds. As the project was constituted, Agrocapital was in a
position to expect additional funding from DIFEM during 1994 in an amount in the range of
$2.0 million. Current discussions suggest that there are serious questions as to whether or not
these funds will be forthcoming, either partially or in their entirety. Most recent discussions
suggest that Agrocapital might receive $1.2 million from DIFEM in 1994, with $700,000 of this
amount earmarked for FDA activity. It is our understanding that Agrocapital, in addition, is
cunmtlynegouetingmthPL 480 for an additional portfolio to manage which is in the range
of $3.0 million.

Agrocapital is positioning itself for the long-term, and recognizes the need to become self
sufficient, both ir. terms of covering operating costs as well as accessing financial markets for
funds. However, even under the best of conditions, develsping alternative sources of funds —
loans from international institutions such as BID and KFW; access to domestic capital markets,
including GOB funds; or capturing savingsin domestic markets—will require time. We estimate
that it will take a minimum of 12-18 months before Agrocapital will be able to effectively tap
these funding sources. Thus, if Agrocapital is to continue to grow and position itself to be able
to utilize these funds as they become available, it is essential that they find a sufficient pool of
loanable funds for lending in 1994.

RECOMMENDATIONS

Agrocapital should:

1. Work closely with USAID to attempt to obtain funds budgeted for the project
from DIFEM.

2. Continue negotiations with P.L. 480 in an attempt to obtain the additional
portfolio.

3. Continue with mplans to become an Intermediate Credit Institution (ICI), with
the long-term goal of becoming a bank.

The consultants believe that this third recommendation, while ambitious, is well within the scope
of current management expertise, current and expected capital levels for Agrocapital, and within
domestic political realities as well, as long as the Bolivian government has any interest in
providing credit and financial services in the rural sector. Our conversations with interested

4 Mwﬂm&uwﬁﬁwmm“m“uwdwm&-ﬂmwhmm
of feading availablo for Agrocapital duriag 1994. Our saalysis will not presume t0 commucat 0n any sapects of theeo megotistions, nor will wo ettempt t0
determins the apecific degreo of faading, or the fack thereof, which might result from specific segotistions,

7
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pafﬂu (e.g., DIFEM and SB) indicate that there is strong support for the proposed changes
under consideration by Agrocapital. The proposed structure of this project will be described in
more detail below.

If this project is undertaken, Agrocapital will need to change its organizational structure and
staffing patterns, and will require additional technical assistance. Assistance would be needed
in the areas of: savings mobilization, banking treasury functions, asset-liability management,
liquidity management, and bank operations. This assistance would require the use of external
consultants and it is almost certain that Agrocapital would need to add a person with specialized
gkills in Treasury operations to the staff. In addition, credit agents will need additional training
in basic accounting and financial analysis techniques. Also, staff to handle the savings
mobilization function will have to be hired and trained and an effective software package will
have to be insialled to handle the information processing requirements,

From its current position there are several options available to Agrocapital. The key factor in
determining which alternative will be the most viable will be the availability of loanable funds
during the period 1/94-6/95. As noted above, Agrocapital has had to curtail lending for the past
several months, and absent any additional inflow of funds, will only be able to lend an amount

equal to approximately $1.0 million during 1994,

It is our belief that Agrocapital is, and will continue to be, a viable entity under the alternatives
discussed below. Each alternative will present a different set of human resource needs.

In addition, we also assume that Agrocapital will continue to place high priority on its efforts
to become an ICI which will mobilize savings in domestic markets in the areas served.

3. Funding Issues for 1994

It i imperative that Agrocapital continue to meet a reasonsble part of the borrowing needs .
within the target region during 1994. Our analysis of relevant project documentation appears to
suggest that Agrocapital had every reasonable expectation that it would receive at least $2.0
million in loanable funds from DIFEM during 1994. This level of funding, when added to
resources made available internally from operations, would provide Agrocapital with $3.0
million to lend during the year, an amount which would provide reasonable coverage.

There are several important factors to consider when dealing with the question of what priority
to place on the need to provide additional resources for Agrocapital during 1994, These factors
relate to areas where Agrocapital has been successful in instituting changes, and areas where
momentum might be lost absent the ability to continue to meet a reasonable level of loan demand
in 1994. These factors include:
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1. introducing market disciplines into the lending process in target groups which
have traditionally had the belief that most "loans” weze in reality “donations" by
creating an expectation that loans would not be repaid;*

2. introducing the discipline of "muuket" interest rates and use of the concept of

*bankable loans" in the credit approval process;

3. demonstrating an ability to collect bad loans, particularly as it relates to the P.L.
480 portfolio, leading to being asked to service additional portfolios as well;

4. creating a new loan portfolio ($3.2 million) consisting of bankable loans in
production, agribusiness and agroindustry, a portfolio which currently has a
relatively low level of delinquency;

5. developing a skilled management team and staff to effectively deliver the basic
service package defined above;

6. beginning to develop expertise in, and market awareness of, a quasi-investment
banking function in the area of agroindustry; and

7. creating a group of very satisfied borrowers. [see A4]°

Thus, we have a situation where Agrocapital is poised to grow. Loan agents have been
instrumental in creating a sound new loan portfolio. In addition, they have defined a significant
number of additional good credits both for new borrowers as well as an expansion of credit to
current borrowers, loans which Agrocapital has not been able to fund due to the lack of available
resources.

The institution has built *"momentum,” which, to this moment has not been seriously impaired
by the lack of loanable funds. It is our belief, however, that absent the ability to meet a
reasonable level of loan demand in 1994 this momentum could be lost. Current borrowers who
are making good use of funds already acquired are looking to expand their operations and will
require additional loans. In addition, loan agents are receiving borrowing requests on an on-
going basis from what appear to be good projects, and can only delay analysis for so long before
borrowers begin to get the impression that funds will not be available. Thus, there is the
potential for several negative impacts to occur in the relatively near term, most importantly:

1. since availability of credit is one of the most important factors in creating an
incentive to repay outstanding balances, a perceived reduction in ability to obtain

’.Ou-h-mﬁtuum;«-mmumwmmu.mmummm
forgive o P.L. 430 loans. Receat comments by representatives of the aew government appesr 10 sigaificantly roduce tho probebility that such & law will bo
passed,

‘.mwmmummmmmmmwmuuhmwu
the common complaint was that they were 100 domending. R is cur belief that the majority of thess complaiate were politically based, If Agrocapital hes hed
ono key suooces, it has come ia torms of begiaaing 10 inpose macket-based dlsciplincs on the lendiag proocescs withia the region. Data ia the appeadix peovide
tostisacalils from satisfiod borrowers.
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new loans is likely to increase portfolio delinquency in the short-run, and loan
charge-offs in the long run;

2. any perceived weakness on the part of Agrocapital is likely to negatively impact
the ability to restructure and collect the remaining P.L. 480 portfolio.

We do not believe that these negative outcomes are inevitable if additional funding is not
forthcoming in 1994. However, the probability of their occurrence is highly correlated with
Agrocapital’s ability to meet reasonable credit demands and, therefore, should be expected to
increase if Agrocapital’s ability to lend is impaired.

Even if Agrocapital receives additional funding, we expect that they will need to continue with
their on-going process of evaluating staffing needs based upon their evolving "book of business. "
This process should continue even though USAID operating subsidies would allow a one-year
window before any serious staff reductions would be required. At the moment, the loan
portfolio is not of sufficient size to generate a sufficient spread to cover operating expenses
without a continued operating subsidy, and is not likely to be able to do so until the loan
portfolio reaches the $18-20 million range if we include an imputed 10 percent cost of capital;
or until it reaches the $10-12 range on a straight accounting basis.

If additional funding is not forthcoming, Agrocapital will need to immediately begin to look at
methods to reduce costs, particularly in the area of staffing. As noted above, we believe the lack
of ability to meet loan demand would increase the probability of higher loan delinquency and
hurt current efforts to restructure and ¢ollect P.L. 480 loans. In addition, it would send an
apparent political message that the GOB, particularly through DIFEM, did not have strong
interest in supporting lending in the agricultural sector. -

In addition, this lack of funding would increase the pressure on Agrocapital to move even more
rapidly on its ICI application and, in our opinion, would cause them to lose negotiating
flexibility with the Superintendent of Banks as well as eliminate the luxury of allowing them to
develop a well-structured savings mobilization program prior to moving toward- full
iniplementation of such a program.

C. ANALYSIS OF THE P.L. 480 PORTFOLIO
1. Initial Conditions
The core base for capitalization of Agrocapital is derived from the loan portfolio P.L. 480
provided to the institution in the form of a donation. Loans from this portfolio were set up as

Cuentas de Orden off the books of Agrocapital, with the understanding that, as funds were
collected, the repayments would serve as a source of funds for new lending with the offsetting

10
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balance sheet transaction being an addition to institutional capital.

When Agrocapital received this portfolio it was in arrears for all the reasons one might eavision,
with problems associated with older loans being of greater magnitude than those associated loans
granted more recently. Faced with an adverse political climate which required the loans to be
restructured in a sorm which mandated that they be converted from loans denominated in dollars
to loans denominated in Bolivianos carrying & 13 percent interest rate, Agrocapital saw an
immediate reduction in the market value of the transaction’.

In their early attempts to collect and restructure this portfolio, Agrocapital met strong political
resistance, particularly in the Chapare. The nature and degree of problems experienced in
dealing with his portfolio during 1992 may be summarized, inalow-kcyfashmn, from material
found in the fourth quarter 1992 report by Agrocapital to USAID, to wit:

*In April the regularization of P.L. 480 loans was announced, the Program
Implementation was issued June 10 and the interest rate defined 30 June. Program
details were initially prepared in July but program implementation has been slow.
One requirement is that growers comply with their coca eradication plans.
DIRECO provided partial lists of farmers in compliance in August, September
and November. Although various problems were detected in these lists,
regtﬂanntnoneffortsbegmonsomecammoaobu Several problems
developed. First, data processing problems surfaced slowing implementation.
Second, detailed regularization guidelines asked farmers to pay interest owed to
date(inBoliwanos) but the cyclical nature of farm income made this difficult in
the short term. Third, some farmers showed little interest in regularization,
hoping for a condemnation of their obligations.

With complete DIRECO lists provided 1 December, regularization efforts began
in earnest. But so few borrowers were able to make interest payments to date in
the time frame desired to complete the process of regularization, it was decided
to revise the guidelines in December and begin implementation in January 1993."

Maretwoad&hmalfactomwhchalsoappearmhavehadanegauvelmpacton
Agrocapital’s ability to regularize the portfolio. First, the Agrocapital report for the third quarter
of 1992 indicates that the regularization process required personal visits with each farmer to
prepare and write new farm finance plans, with Agrocapital credit agents preparing these as part
of their regular duties. [AS] This splitting of duties did not allow for a total focus on the
regularization activities, and created also a negatie image for Agrocapital in its pursuit of its
primary business function of loan granting as well, Second, over time it became apparent that

* "7 "Tno lmpact of this roguiroment on market valuo is discussod la soction D.$ of this report.

11



CORDEP - Capital Resources Component Midterm Evaluation

manyfarmersmnghtbewﬂlmgtorepaytlmrloanstothedegreetheywouldbeabletoobtam
additional financing—something which for many was unrealistic given their financial
circumstances, and became increasingly difficult as loanable funds, in general became scarce.

2. 1993 Outcome and 1994 Projections

Agrocapital has made significant headway in collecting and restructuring the P.L. 480 portfolio
in a difficult political environment. Bven with a less than auspicious start, by the end of 1993
they had collected $345,305, and had increased collections to an average of $14,541 per month.
The institution’s goals called for the collections to rise to $33,557 per month during 1994.[A6]

Restructuring efforts continued to move slowly until the fourth quarter of 1993, with a total of
$542,87S from the $5.2 million portiolio being restructured during the year. One factor leading
to the increased pace of activity was the fact that Agrocapital changed its approach toward
collecting P.L. 480 loans, separating the P.L. 480 collection function from other Agrocapital
credit activities and placing the individual who is collecting the portfolio on commission.

Agrocapital’s 1994 plan calls for at least $1, 000 000 in P.L.. 480 loans to be restructured during
the year.

In our opinion, 1994 will be the key year for the restructuring process. Loans that have not been
restructured by the end of the year are unlikely to generate significant returns. For this reason
we are recommending that Agrocapital place additional emphasis on collection activities during
the year. To facilitate collection activities, weteeommenddmtAgmcapitalcrweanAsset
- Recuperation Group which would focus directly on this activity.® The individual heading this
activity would report directly to the General Manager and would closely coordinate activities
with the Credit and Operations departments.(see A7) This change shouldallowAgtocapltalto
exceed its goal of collecting $33,557 per month from the portfolio as well as restructure in
excess of their planned $1,000,000 of the portfolio during the year.

There is one final issue that must be addressed. With separation of the P.L. 480 collection
activities there is an increased probability that people engaged in collections and the c=>dit agents
will be dealing with similar groups of individuals. This indicates that there is a need for
increased coordination between these two groups so that Agrocapital can present a united front
to borrowers.

3. Comparison of the P.L. 480 Portfolio With the New Loan Portfolio
Data found in A8 indicate that there are significant differences between the P.L. 480 portfolio

.3 « This fanction would b0 tempos.wy ia nature, R is our opision that, i all Skellhood, the Asset Rocupecation Group could bo dishanded by mid-1995
ﬂmmmnumm
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and the new Agrocapital portfolio. Additionally, we were able to see shifts in lending patterns
for Agrocapital when comparing activity in 1992 to thatin 1993. Following is a summary of the
analysis comparing the P.L.-480 figures from the period 11-28-88 to 12-31-93 with those for
and Agrocapital for 1992 and 1993. Key elements of the analysis include:

1. Since 1992, Agrocapital became more selective in financing projects as well as
of the allocation of funds available. Field agents presently require more
com:plete financial information from the potential borrowers to generate a more
in depth financial analysis and evaluation.

2. Agrocapital gradually required increased borrower participation in project
financing. Data for P.L. 480 loans indicate that they provided 58% of credit
requirements in the Chapare and 68% in Valles Altos. Comparable figures for
Agrocapital in 1992 and 1993 respectively were 44% and 26% in the Chapare
and 62% and 51% in Valles Altos.

3. There was a change in the composition of products financed in the three key
categories of agriculture, livestock and machinery and equipment. Key shifts in
terms of products financed in agriculture were as follows:

Chapare - (P.L. 480) coffee, macadamia, citrus
(Agro ’92) papaya, pineapple, citrus
(Agro "93) papaya, pineapple, citrus

AHV - (P.L. 480) chirimoya, peaches, garlic
(Agro '92) potatoes, onions, peaches
(Agro '93) peas, garlic, apples

In addition, the demonstrated shift in lending between the three periods was:

P.L. 480 Agro *92 Agro *93
. LosnType {Chapare/Valles Altos) (Chanare/Valles Alfo) (Chapare/Valles Altos)
1. Agriculture 59% / 50% 51% /21% 40% / 21%
2. Livestock 28% / 2% 15% /7 18% 6% /20%
3. Machinery, Bquip, Inf. 13% /28% 4% /61% 54% /1 59%

4. Micro-enterprise loans have been granted to very small farmers who have never
received credit or technical assistance from a financial institution or government
body. At present, this type of loan represents approximately one percent of the
loans granted in the Chapare, and given insufficient resources, it is likely to
remain a low priority item.

5. There have been a limited number of small and medium sized loans granted
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directly to women on a personal basis who engage in agriculture,
commercialization or agroindustry. Our information indicates (see A9) that there
were 18 loans granted to women with an aggregate balance of $105,400.° Since
women are co-signers in most of the loans we believe this number significantly
understates the role of women in credit granting in the Agrocapital portfolio.

6. Agrocapital becomes very conscious of profitability analysis on the majority of
its loans. '

7. Credit allocation has moved strongly in the direction of agroindustry designed
to process raw materials produced in the serving area and to increase value-
added production for the local markets, and sometimes for exports. Agrocapital
disbursed $138,300 in agroindustry loans in 1992 and an additional $712,339
during 1993.

In general, Agrocapital has moved toward making credit-worthy loans which have provided
positive social and economic benefits in the Cochabamba-Santa Cruz areas. The majority of
borrowers are small farm producers who are attempting to become more productive and become
integrated into the market economy.

D. ANALYSIS OF AGROCAPITAL’S PRODUCTS, SERVICES AND CREDIT
GRANTING PROCEDURES

Agrocapital has a well structured credit granting process, designed to introduce market discipline
into their credit decisions. Our analysis has uncovered several areas where there are minor
problems which must be resolved, particularly in light of Agrocapital’s desire to pursue ICI/bank
status.!® We will discuss the various aspects of the credit granting process in turn.

1. Loan Approval
Credit agents generally take credit applications for production loans and a portion of business

loans, with agribusiness loans for larger amounts and agroindustry loans being handled by
management,

9, This figure doos 20t iaclude ase agroiadusiry loan mede 10 & woman for $55,000,

10, wo recogaize that it will bo difficult to obtaia all the meeded iaformation from small producers asd 10 somo degree from small busincesmen. This
difficulty doos sot , however, eliminste tho roquirements imposed by the 8B. Therefore, & will bo important that Agrocapital crodit ageats receive training which
will allow them, at & minimwe, $0 provide reascasblo cetimates of the data roquired. Theso data will also be important as part of the process of developing

baseline figures which could be used 1 bettsr measure project impacts in the futuro.
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We analyzed loan documents for loans totaling $1.6 million dollars, representing approximately
50 percent of the outstanding new loan portfolio, including an analysis of all past-due loans. We
have also reviewed Agrocapital’s credit limit policy and find that the limits for the various
individuals covered by the policy are reasonable and prudent. (see A7)

Based upon our analysis we would make the following suggestions with respect to the process
of preparing loans for approval:

CREDIT PRESENTATIONS

Presently Agrocapital has a "Manual de Politicas y Procedimientos” for the financing of
agroindustrial projects and this has a list of several aspects to be considered in the presentation.
Although this list is complete, it should be rearranged to meet international criteria for a formal
credit presentation. The proposed order for a credit presentation is as follows:

1. Cover page with the skeletal structure of the financing recommended as well as the
approval requested.

2. Spemﬁcdemkofthehnaofcreﬁltorspemﬁcuansacuonsbelngpmposed They are
to include: amount, purpose, tenor, matunty, sources of repayment, terms and
conditions, and comments

3. Technical aspects related to each line or transaction.

4. The company. It should include: History, changes o its legal form, principal ownership,
management, quality of management, and experience.

5. Financial analysis of the last 2 or 3 last years of the company as well as financial
information related to the projects being presented for approval.

- 6. Industry and market analysis for the company’s products.
7. Details and evaluation of the collateral and guarantees offered for the operation.

8. Recommendations for approval. It should consider the positive and the negative
aspects of the transaction and risks involved .

FINANCIAL INFORMATION

1. Many files do not have all necessary financial information such as balance sheets, P&L,
_and personal financial statements. This information must be in files to comply with credit
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requirements as well as with regulations imposed by the Superintendency of Banks.

2. "What if" (analisis de sensibilidad) projections used for term loans should consider
situations of break even point, optimistic and pessimistic scenarios.

3. Credit operations granted to companies of limited responsibility as a norm should require
the personal guarantee of its shareholders or subordination of indebtedness if necessary.

LEGAL INFORMATION

1. Photocopies of personal identification of borrowers/guarantors as well as other legal
information are missing in the respective legal files. Agents and credit officers should
comply with deficiencies observed by the internal legel counsel.

2. Originals of insurance policies endorsed in favor of Agrocapital shculd be kept in the
legal files. Legal opinion on the existence and adequacy of the policy should be issued.

FINANCIAL ANALYSIS

1. Most of the cash flow projections on file are "gross cash flows" in which profit,
depreciation, and amortization are considered. Loans over $ 20,000 should consider
using the concept of “net cash flows" in which sources and uses of funds from
operations, investments, and finance are contemplated.

2. In many credit presentations, agents recommending the operation place special emphasis
on the technical aspect of the transaction rather than on the credit worthiness of the
operation. Since Agrocapital is moving to become a larger financial intermediary or
bank, the credit and commercial aspects of the transaction should be the primary focus
of their presentation.

2. Loan Rejection

Data found in A9 indicate that credit agents received 685 credit applications during 1993. The
figures show that 53 percent of the applications were rejected, with another six percent of the
applications withdrawn by clients before completing the formal application process. Management
data show that 70 percent of the rejected applications did not represent bankable credits and the
remaining 30 percent were rejected because the applicant had insufficient funds to cover their
required contribution to the project. These data represent further evidence that Agrocapital has
adopted prudent lending policies. These figures tend to belie common complaints that
Agrocapital’s lending policies are too restrictive, complaints often voiced by poteatial borrowers
who have been unable or unwilling to meet market based criteria.
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The loan approval process described above has created a situation whereby credit agents may
provide a significant filter to the credit granting process. Being generally aware of policies,
et.al., they are in a position to have reasonable knowledge of the probability that a particular
loan will be approved. Therefore, it is likely that a significant number of loan applications might
be "rejected” before ever becoming part of the official approval process. Thus, it is likely that
official loan rejection rates noted above will somewhat understate the true degree to which
various types of loans are being rejected.

Bvidence suggests that during their first year of operation Agrocapital had a very high rejection
rate, a fact that might well have contributed to early political problems. While specific data are
not available, it appears that the loan rejection rate was realistic and necessary as:

1) borrowers who had been turned down elsewhere came to the new institution
to "shop" their loan one more time in an attempt to obtain an approval;

2) other borrowers did not believe (or accept) the new institution would not do
"buginess as usual" and make loans in a political rather than businesslike
fashion; and

3) many borrowers simply did not have the information necessary to complete
the applicziion process, or simply were not credit-worthy.

3. Past-due Loans and Allowance for Loan Losses

We undertook a careful analysis of the past-due loan portfolio. As part of our analysis we
reviewed the new Bolivian law (Circular SB/182/93) which was issued in November 1993. This
new law adopted a classification system similar to that in use in the United States for classifying
past due loans. The major difference between the two systems is that in Bolivia a loan is deemed
to be past due only: when an installment of principal is due and not paid, whereas under the
American interpretation a loan is past due when an installment of either principal or interest is
due and not paid. We have compiled information on past due loans using both methods.

Data received upon arrival indicated that Agrocapital had a delinquency rate of less than one
percent on their new loan portfolio. This number appeared unrealistically low, even given the
relatively short life of the portfolio. Further discussion indicated that, as is common in Latin
America, only the portion of loan (principle and/or interest) that was past due was counted as
being delinquent. Additional discussions indicated that Agrocapital was in the process of
changing their method of calculating delinquency to incorporate the new SB classification
system.

We analyzed the past due portfolio using both the system is use in the United States as well as

the slightly less restrictive system recently promulgated by the Superintendent of Banks in
Bolivia. The data indicates that the earlier estimate was too low and that the correct value for
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past due loans is 10.89 percent using the U.S. system and 8.36 percent using the Bolivian
system, A further breakdown indicates that only two percent of past due loans are past due for
more than 180 days; an additional 16 percent are delinquent 91-180 days; and 31 percent
delinquent 31-90 days. The remaining 51 percent of this portfolio is past due less than 30
days.[A10]

The classification system for past due loans is an important element in methodology used to help
determine the needed level of an allowance for loan losses. GAAP suggests that the value of an
asset found in the balance sheet should reflect its probable market value. The actual amount in
loans outstanding does not reflect such a value, and therefore needs to be adjusted by an amount
equal to an estimate of the amount of the loan portfolio that could be expected to be charged off.
This amount can be determined either by a careful analysis of the loans in the portfolio, as
would be the case for Agrocapital at this point, or based upon historical averages as data can be
developed over time. Once the amount is determined, it becomes a contra-account against loans
outstanding (allowance for loan losses) In this instance the account would be created by a charge
against institutional capital. Over the long run any changes in this account would represent a
charge (i.e., an expense) against the earnings of the current period.

Our review of all past due loans in the Agrocapital portfolio has determined that there is a need
to create an allowance account for these loans in the amount of $ 56.681. The classification of
the loans under the American system is compatible with the present system implemented in
Bolivia as follows:

American System Reserves Bolivian System
Regular Loans 0 Creditos Normales
OLEM 0 Creditos con Problemas Potenciales
Substandard 10% Creditos Deficientes
Doubtful 50% Creditos Dudosos
. Loss 100% Creditos Perdidos

Following this parallel system for classification and reserves, the $ 56,681 is distributed for the
following regions and purposes:

Chapare $ 47,681 equivalent to 84%

Micro-loans 200 " " 0%
Valles Altos 8,800 . ' 16%
Agroindustry " " 0%

Our review of the loan portfolio also uncovered several loans which, while curreatly not past
due, we believe deserve special management attention as potential future problems. Information
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about the loans which would be included on this "watch list” was provided to Agrocapital
management for their consideration.

One additional factor should be considered with respect to loan collections. Agrocapital has made
good use of data published in the country which represents a form of credit reporting bureau,
listing individuals who have not paid their debts to various institutions, or have a commercial
legal action in the judicial system.!! We believe it is important for Agrocapital to report
information related to their borrowers to this agency. However, there is another local practice,
i.e., printing the names of individuals with bad loans in the newspaper. This, it appears,
represents an attempt to shame borrowers into repaying their debts. We do not believe that
shame represents a reasonable way {0 approach-borrowers, and most certainly is not the way to
build long-term customer relationships.!? The only manner in which this form of collection
practice might represent a reasonable approach is the degree to which it is required as part of
an attempt to collect loans through the legal system.

4. Allowance for Loan Losses and the P.L. 480 Loan Portfolio

Use of this allowance for loan losses contra-account could be applied judiciously to the
outstanding P.L. 480 loan balances. Currently these loans are held in a donation account (a
memeo account or Cuentas de Orden), with funds credited to capital when payments are received.
At a minimum, the method of loan classification analysis described above could be modified so
that it could be applied to all P.L.480 loans as they are restructured. This would allow some
portion of these loans to be classified and added to the loan portfolio, with an appropriate
offsetting addition to the allowance for loan losses. Computed correctly, this method would
allow Agrocapital to add immediately to institutional capital an amount equal to the estimated
collectible portion of the loan. We propose that Agrocapital apply a very stringent classification
policy to these loans if they desire to move in this direction.

5. Information Management

IhémnagemmtmfomﬁmsymmammdybdngusedbyAgmcapiMBmmginNIyadeqmte
for its needs. At present they have been unable to find an integrated software package which will

“.hmmmwnm of November 1993 jssued by the Superiateadeat of Baaks sad Financial Institutions, s combiacd Eet of all
debtors and guarsator: who aro in dofanlt in the financlal sysices will bo musdo availablo on 2 monthly besis. .

12, {10,9.14] "For a credit program 10 bo succsesful, it is mecessary 1o dovelop a long-terss relationship between crodit-worthy borrowers and a financial
fnstitation ... basod upon & sousd commercial basis.” To this wo would adé o goal of treating customens with digaity ia all their relationships with the
fnstisstion.

. P.,Woh&m&toakhlhnlou-lwmMeﬂluwmdhmmmmm“dh
allowance could bo roduced as the loan becamo "scasoncd.”
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serve the entire needs of the organization. The operations department is capable of obtaining the
necessary data from the current system, however, only with much time and effort. As

Agrocapital moves to undertake deposit gathering activities their MIS and software needs will
expand. We believe that integrated software packages are available in the marketplace and that

Agrocapital management must expand their efforts to find these programs, perhaps working with
in coordination with Eduardo Velarde of DAL

6. FDA/FIC Incentive Funds

Agrocapital has provided a service to the CORDEP project by being an intermediary for
distribution of FDA funds. This segment of the project was designed to:

assist coca eradication farmers to enter into alternative production activities
without becoming indebted for the total cost of necessary inputs; and to partially
alleviate the risk faced by business persons entering into or expanding activities
in the commercialization of alternative products from the Chapare. [11,#4,p.5]

‘Agrocapital’s role in the FDA process at its inception was to:

1) create a group of suppliers who would be approved to provide inputs to
farmers who had received coupons from DIRECO/IBTA after compliance
with coca eradication requirements);

2) pay the supplier [upon receipt of the coupon and an attached voucher] pay
the supplier from funds provided by DIFEM; and

3) help control funds by providing suppliers with weekly lists containing the
names of farmers who had received coupons, and refusing to reimburse for
coupons which did not match the appropriate date.

While this structural process may have been deemed necessary, it represented a bureaucratic
dream (nightmare?) that would do justice to requirements of welfare programs in the United
State in the early 1960s. While the process has been rationalized to some degree over time, it
is our belief that it would be more efficient to fold FDA payments into those made as part of
the basic coca eradication program. Whatever the outcome in this area, Agrocapital should
make every effort to have the administrative functions of the FDA program transferred to an
alternative institution.

In addition, Agrocapital should expect to receive repayment for its Accounts receivable from

DIFEM in the amount of approximately $700,000 before making any more payments to
suppliers.
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7. Production Impact

Data gathered by Agrocapital’s credit agents does not readily lend itself to an evaluation relative
to the project’s impact on borrower productivity (and, of course, the question becomes
increasingly complex when we attempt to evaluate the impact of agribusiness and agro-industry
loans). The cash flow projections indicate the expected output, and, of course, include the
estimated impact of inputs such as water and fertilizer. However, there is no base figure against
which to compare these numbers. Our anecdotal evidence, however, suggests that certain
projects, most specifically the irrigation projects, have had a dramatic impact on productivity
- moving the recipients from a position of uncertainty, to one where they are generally assured
of having a good crop. Other borrowers have reported significant increases in output with the
use of fertilizer, and increased milk production in response to better feeding patterns. Borrowers
have been specific in their commendation of the help they received from the credit agents with
respect to the suggestions for enhancing productivity.

Lack of specific data makes estimating the impact of the project on household income even more
problematic. The credit agent reports, as noted earlier, generally to not contain good data
relating to household income. Again, anecdotal evidence from borrowers suggests that having
access to loans has made household income more stable (particularly when compared to income
eamed previously from coca production) and created an increased peace of mind. Inferential
reasoning suggests that increased productivity, and a stated increased access to markets, have
contributed to both an increase in household income and increased stability of that income.

Anﬂymofhandocummtsmdmmtbatattheumethebonowmmuvedcreduﬁom
Agrocapital, thevastmqiontyofbormwm except for those receiving large agro-industry loans,
showed no outstanding debt in formal credit markets. Again, talking with borrowers, we find
that the majority of them indicated that they had no previous access to credit, or that their
previous access had been for amounts which were insufficient to allow them to undertake the
ldndofpmjectsallowedbyaccmtocmduﬁomAgmeapxtal If a more precise analysis of this

is desired, we suggest that Agrocapital work with USAID/B to engage the services of
Mviduﬂswhohwewmkedhthecredumofnohvhnbanthyuacmss-mn
of Agrocapital loans to determine which of them, if any, would have been likely to have been
made by banks in the country.

It is clear that there is a lack of baseline data against which to measure project impacts. We
believe that there are several methods which could be used to overcome this problem for future
project evaluation. First, Agrocapital should begin to develop case studies for several of their
agro-industry projects. These case studies can be used to estimate the impact of the loans on
aggregate employment (including that associated with production loans related to the industry
as well), export earnings, and income within the region. Second, data estimates provided by the
credit agents, while not perfect, will serve to provide baseline information on borrower output
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and income, information wiich can be periodically updated to provide estimates for agribusiness
and producer loans with respect to impact on productivity and income.

8. Interest Rates

Issues relating to loan interest rates have been important to Agrocapital since its inception. The
first issue arose relative to the $5.2 million P.L. 480 portfolio which was received on Juae, 10,
1992, These loans had been dollar denominated loans, with interest payable in dollars. In
negotiations with the Bolivian govemnment, seversl methods for restructuring the loans were
discussed, and one outcome called for loans to be converted to Bolivianos, with the interest rate
also to be denominated in Bolivianos at a 13 percent rate. This factor alone had a significant
impact on the value of the P.L. 480 portfolio, reducing the dollar value of principal and interest
payments which might be expected «ver time in the range of 10-38 percent for loans of one to
twelve years maturity.

As Agrocapital began lending for their own portfolio, they proposed a 16 perceat loan rate, i.e.,
a "market rate” as defined by the board of directors. This rate was challenged by the Ministry
of Agriculture who declared it to be too high. The resulting compromise left interest rates at 13
percent for the Chapare and at 16 percent for the High Valleys and agribusiness loans. At
present, the interest rate is the same for loans of all maturities.

As the institution continues to evolve, it will be necessary to develop a more formal interest rate
policy to protect its equity, to protect against a change in either the cost of savings or borrowed
funds, and/or to allow the institution to maintain profitability to continue to accumulate
reserves." In terms of basic finance, the interest rate charged is related to the following formula:

mominal § = real i + jaflation premlum + defankt promiom 4 exchange risk premiom

It is clear that current interest rate determination incorporates some poriion of this analysis,
however, at the same time it will be necessary to:

a) enhance the loan analysis such that borrowers (in broad classes) may be charged
different rates relating to the relative default risk associated with their loans;
b) have an interest rate structure related to maturity in order to more effectively
deal with inflation risk;

¢) enforce loan contract provisions which allow for interest rates to be varied during
the life of the loan as [allowed by law and the market]; and

d) develop coordination between the Treasury function and the credit function,

14, Tho fact that Agrooapilal is & mot-forprofic foundation docs 8ot jaly hat they should oporato ia & mesace jconsistoat with attaining long-torm
visbilkty. Atizialag long-torm vishility roquires doveloplag tho accossary and appeopriste capital and resoeve structuro. This, of course, roquires that thoe iastittion
DNas positive oporating results, 1.0, profitability.
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recognizing the key relationship between loan rates and the underlying cost of
funds, recognizing the importance of generating a surplus to add to institutional
capital.

The use of dollar denominated loans significantly reduces the potential exchange rate risk faced
by the institution. We must recognize, however, that using either maintenance of value or
variable interest rates as defined in item c) above, involves shifting rather than eliminating risk.
The various risks are shifted from the institution to the borrower. Under normal economic
conditions, this generally will not cause serious problems. However, during periods of relative
economic distress, particularly when the borrowers themselves are not fully insulated from these
risks, there is a significant increase in the probability of default by borrowers. This risk
generally has not been factored into the earlier loan analysis and, therefore, into determination
of the appropriate interest rate to charge for the loan or the level of reserves necessary to fund
the risk. '

E. PROJECT MANAGEMENT AND COORDINATION
1. Coordination

Evidence suggests that Agrocapital has received strong positive support from both USAID/B and
ACDI. Early support from USAID/B was instrumental in helping Agrocapital overcome stroig
political resistance from borrowers, sindicatos, and certain agencies of GOB as they began to
impose their new lending disciplines in the marketplace. Current USAID/B support for
Agrocapital’s attempts to obtain the maximum amount of loanable funds possible from DIFEM
during 1994 will also be critical.

As Agrocapital has evolved, particularly in terms of its investment banking operations, it has
found itself in a position where it has been acting almost "without portfolio® in certain
negotiations. To the degree that Agrocapital is going to continue in this line of business, it will
be important that Agrocapital, USAID/B, P.L. 480, et.al., create a process to formalize
procedures so that investment opportunities can be handied and decisions reached in a timely and
coordinated fashion.

Bvidence further suggests that there has been a reasonable level of general coordination between
Agrocapital and other parties to CORDEP. Absent the early political problems with PDAR and
DIFEM, problems which appear to have been resolved, underlying issues seem to have been
handled with no more trouble than one might expect in an operation of this size. Each of the
participating agencies has its own agenda relating to specific project components, and since these
agendas are not all the same, at times there are conflicts which must be resolved.

23



CORDEP - Capital Resources Component Midtsrm Evaluation

It is not at all clear, however, that there has been the desired overall level of general
coordination between project components - production, marketing, credit, transportation - that
would allow Agrocapital to achieve an optimum result. This problem with macro-coordination
is not unexpected given the nature and magnitude of CORDEP, While Agrocapital’s strategic
planning process should make the institution cognizant of problems in this area, we must

recognize:

a) the lack of a sufficient and consistent pool of loanable funds does not allow
Agrocapital to fund all desired and/or necessary projects in a coordinated
timeline;

b) not all project components, most of which are the responsibility of other program
participants, have been funded and/or completed as envisioned; and

c) large scale projects with multiple participants generally do not lend themselves
to an idealized implementation schedule.

Our evidence suggests that Agrocapital’s organizational structure has not been a significant
impediment to operations and, more important, has evolved over time to fit the changing needs
of the institution. Project team members seem well aware of their duties, and generally have
received appropriate levels of training. Given the nature of our suggested changes in
organizational structure, designed to allow Agrocapital to better achieve it goals for 1994 and
beyond, we have developed a proposed organization chart which may be found in A7,

2. Evaluation of Reports

We have reviewed the quarterly reports provided by ACDI and Agrocapital to USAID/B and to
P.L. 480 for the period IV’91-IV’93. These reports appear to be complete and we assume that
they provide the information required by the interested parties, The reports provide a good
summary of information with respect to the various types of loans granted during the preceding
quarter as well as for the project to date. In addition, there was a summary of activity relating
to the series of problems associated with restructuring and collecting the P.L. 480 portfolio. The
reports also discussed rationale for any restructuring of staff and evolving strategy for the
orgammum.Asetofsdectedmfomauonﬁomthuewpmuwhmhmspedﬁcanyrdevmt
to our analysis is found in AS.

In addition, we reviewed the audited financial statements for December 31, 1992 and preliminary
figures for December 31, 1993. The data indicate that Agrocapital has operated well within
budget parameters, but, as anticipated, has not yet attained self-sufficiency. The organization
received a clean audit for 1992 and we have no reason to believe that the outcome will be any
different when the 1993 audit is completed.

One minor concern relates to Agrocapital’s desire to comply with the SB requirements for an
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ICI. They have been unable to find an integrated software package that would handle all
necessary financial information. The existing program is being rewritten internally, sometimes
resulting in a situation whereby accounting information is available on a less than timely basis.
Again, this is a problem without an easy solution, but one which will continue to require
management attention until it is resolved.

F. RECOMMENDED STRATEGY FOR FUTURE DIRECTION FOR
AGROCAPITAL

1. Long-Run Strategy

In the long-run the only viable strategy for Agrocapital is to be positioned in a manner which
would allow them to be able to capture savings in domestic markets through a program of
savings mobilization.. Bvidence in many countries suggests that individuals are responsive to
institutions which demonstrate financial strength and pay positive real interest rates for funds.
It is certain that, in the long-run, Agrocapital cannot (and should not) rely on obtaining funds
in the manner in which they have been provided during its first two years of operation (and, at
the inception of the project were budgeted for the third year as well). External funding and funds
from various agencies of GOB may well continue to be important as sources of funds for certain
relatively larger size investment projects or to complement coca eradication programs; however,
on-going lending activities will need to be funded from domestic sources, and from non-donor
sources to free Agrocapital from being driven by the agenda of donor organizations.

At present, Agrocapital is chartered as a foundation, a business structure which provides both
strengths and weaknesses. The key strength for Agrocapital has been in terms of its flexibility
in the lending area, a flexibility which has come from being relatively free from compliance with
many of the regulations placed on other financial institutions in the country. At the early stages
of the institutions’ operation this has been an important factor which has allowed Agrocapital
to arrive at its curreat position.’

The key weakness lies in the fact that under banking laws the powess of a foundation in the area
of savings mobilization are unclear. The SB is currently writing regulations to define the powers
of ICIs. At this point it is unclear what form those regulations will take. However, during our
visit with Fernando Paz B., Intendente of Banks, he indicated that he could see no reason why
Agrocapital could not obtain authorization to become an ICI, and that as an ICI they would be
allowed to offer basic savings accounts and bid for funds from public institutions. He also
indicated that ICI's most probably would not be allowed to offer certificates of deposit, and most

, _q._mmmmmmmummhmummmm.maa.muwim

Agrocapital’s move 1o obtaia sa ICT chartee will bring them directly iato tho regulstory suiastream.
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certainly would not be allowed to offer other services such as checking accounts.

This suggests that Agrocapital’s current strategy appears sound, i.e., make every effort to
comply with banking laws and regulations with the goal of becoming an ICI; then immediately
seeks to be allowed to mobilize savings accounts; and uitimately become a bank serving the
needs of the agrisector, a niche currently unserved by other banks in the country.

While this strategy is a reasonable one, it is not one which will be easy to achieve. We believe
that the process will require 12-18 months at a minimum, as well as the political support of
USAID/B and other participants in the CORDEP project to overcome any potential resistance
from the banking community and an apparent low level of interest in this type of activity on the
part of the Bolivian government.

2. Timeline for Implementation
A reasonable timeline for the implementation of this strategy might be as follows:

1) Agrocapital has already made a preliminary application to the Superintendency
of Banks for permission to operate as an ICI. There will be a 3-6 month period
while they continue to bring their procedures and policies into compliance with
banking law and regulation, and undergo the necessary examinations. As this
process continues they will, at the appropriate time, begin the process of seeking
approval to offer savings instruments.

2) as soon as there appears to be any chance that they will be allowed to offer
savings instruments, Agrocapital will have to begin to develop a Treasury
function within the organization to manage operations and the broad parameters
associated with financial management of a financial institution, including: savings
mobilization, liquidity management, asset-liability management, loan pricing, and
investment management. This, of course, will require a significant level of
technical assistance ds well as a change in organizational structure designed to
accommodate this new function. Agrocapital will also have to hire and train the
staff who will work in the branch offices and who will be directly involved in’
the savings mobilization efforts. This portion of the evolutionary process should
take an additional 6-9 months, with the possibility of some overlap with changes
occurring in item 1).

3) The final phase of this process will see Agrocapital moving to obtain a banking
charter, It is not clear at this time whether the best strategy in this regard would
be to attempt to obtain a charter as a national bank, or whether it would be better
to attempt to obtain charters for two departmental banks in the departments of
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Cochabamba and Santa Cruz. At the same time, given current activity by
Agrocapital in the areas of "investment banking"” and joint ventures, it appears
that the most effective strategy would require that the foundation structure be
maintained, first as a major shareholder in the bank, and second, to provide
flexibility in meeting the needs of various target groups within the region as
well as being able to deal with the broadest range of potential outside investors.
This would separate the risk pools and, to the greatest extent possible, should
allow the more risky operations to be funded through the foundation, with funds
provided by international agencies for purposes which fit directly with
Agrocapital’s desired "book of business.”

A key factor which will determine the degree to which Agrocapital will be successful in its
attempts to capture savings will be the public perception of its financial strength and willingness
to provide loans within the target area. This second factor will be enhanced to the degree that
Agrocapital is able to obtain all or a portion of the budgeted level of funding during the phase-in
period. |

The underlying capital base of a financial intermediary, coupled with the strength of its asset
portfolio, provides a "guarantec® to depositors that they will be able to obtain their funds
according to the terms and conditions associated with their accounts. As a new institution,
however, it is very likely that Agrocapital will meet early resistance in their attempts to capture
funds. We believe that Agrocapital should study the possibility of creating some form of
*deposit guarantee fund® to create a marketing advantage vis-a-vis other financial intermediaries,
and provide a strong incentive for customers to place their savings with
. Agrocapital. ¢ |

Throughout all of the above, it must be recognized that providing a expanded set of financial
services is potentially very expensive, and subject to significant economies of scale. Agrocapital
will have to be committed to cost effective operations, and will need to look very closely before
expanding services beyond the basic savings/deposit and lending functions. At all times, the
hmmummuuavmdmewmpmummapandmmbeymdmlevdofwchmmlexpemse
and financial capabilities as well as the underlying technology of the financial system in the
country.

3. Word of Caution
At this point it is necessary to inject a word of caution. The range of potential alternatives open

16, wo bekiove that Agrocapital should stedy threo distiact sodels dovelopod ia crodit waios peojects ia Costa Rica, Gustemala, aad Honduras, as well
a8 the work beiag done with FENACRE ia Bolivia. Tho Costa Rican model is most Glely t0 provide relovaat iaformation givea the problems faced by
Agrocagital, Our prelisslaary rough cotisate suggests that a guarsates fuad ia the range of $250,000 - 500,000 iavested in U.S. Tireasry sero-0oupon socuritios
with ha averago maturity of 7-10 years could be conservatively loveraged 10:1 and provide a reasoasble guarsatos for a deposit base in the rango of $4-8 millioa.
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to Agrocapital at this moment is relatively unlimited. There is little, if any, competition in major
target areas served by Agrocapital. We see the current list of potential investment and/or joint
venture projects [A12], with the promise of additional projects to be added to the list.
Agrocapital is being offered new loan portfolios to manage, both for fee income as well as the
possibility of increasing institutional capital, and they are likely to be offered the opportunity to
bid on loan packages being created out of the old Banco Agricola portfolio. Qur meetings with
DIFEM contained the hint that it might be appropriate for Agrocapital to expand its geographic
range of operations'’, an idea also inherent in its solicitation of funds from BID. In addition, we
see the important management strategy designed to secure a bank charter within two years.

All of these projects are important and potentially appropriate functions for Agrocapital.
However, even though Agrocapital has created a highly qualified management team,
management time is limited and can only be spread so far, both in terms of the scope and
magnitude of work. Thus, it is now time for Agrocapital management to pull back and take a
close look at institutional priorities and develop a strategic plan for the organization that is
consistent with institutional mission, management expertise, and availability of capital and human
resources. This plan should seek to take advantage of synergies between various institutional
activities. There is a fine line between expanding services to meet known and/or perceived
customer needs and overextending management reach. Also, there is a very seductive character
associated with donated funds that often makes it easier to focus on donor priorities rather than
develop and focus on institutional priorities.

4. Short-Run Strategy

The most important purpose of the short-term strategy is to allow Agrocapital to meet a
reasonable level of potential loan demand in the target areas, and to position the institution to
be able to achieve the long-term strategy described above. Agrocapital is in the difficult position
of being in a dependency relationship vis-a-vis external funds providers until their long-term
strategy becomes effective.

To achieve success in the short-run, Agrocapital must aggressively pursue additional sources of
loanable funds for 1994 to augment the amount of funds which would be available from
repayments from the curreat portfolio and the P.L. 480 portfolio. It is our opinion that the a
ability to grant loans in the $3.0+ million range in 1994 would allow Agrocapital to continue
building the momentum developed in early 1993. Loans granted in the $2.0-3.0 million range
should allow the institution to maintain the minimum presence in the market necessary to allow
Agrocapital to have a reasonable probability to achieve the long-term strategy defined above. To
the degree that the ability to lend falls below this level, the ability to achieve the desired long-

I "_. f1,p.1] Original project documentation suggests, "The project’s geographic focus is the Departmont of Cochabambe, although contiguous areas of
othee- departments (Sants Cruz, Potos sad Chuquisaca) may eveatually bo included.
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term outcome becomes more problematic,

Given that there are limited resources available relative to potential loan demand, Agrocapital
must also pay attention to defining a method for allocating available funds. We believe that it
would be appropriate, in the near term, to focus on agro-industry and agribusiness loans, with
any emphasis on production loans being tied to loans which relate specifically to meeting the
production needs required to successfully implement agrobusiness and agro-industry projects.
We believe that there is a significant demand for production loans in the region, however, there
are four important points which we believe speak to our priorities:

1) to make production loans successful in the long run the producer needs to have
a viable market for their expanded output, this market being developed by an
expanded level of agribusiness and agro-industry activity;

2) small production loans are uneconomical at the current level of activity, and the
costs associated with concentrating lending in this activity would significantly
reduce Agrocapital’s ability to attain a position of self-sufficiency;

3) until there is a more dramatic shift in attitude among borrowers in the Chapare
region indicating a "buy-in" to Agrocapital’s market driven strategy it is not
sound business strategy to make a significant number of loans in the region that
are not tied directly to a project that will generate the income necessary to repay
the loan, and/or provide a compelling incentive to induce repayment;'® and

4) as Agrocapital begins savings mobilization efforts they will, over time, naturally
begin to expand production lending in those areas where significant levels of
savings are generated.

'G. TRAINING AND TECHNICAL ASSISTANCE

Our analysis suggests that there are several areas where Agrocapital could benefit from
additional staff training or external technical assistance. Based upon our analysis we see several
key areas where such assistance would be beneficial. We have found minor deficiencies and
shortcomings in the current credit activities and believe that a series of training programs for
staff working in the credit function should resolve these issues relatively easily. In addition,
there are two key areas, i.e., development of a treasury function for the new ICI/bank, and

“.ku-niumhlouquu-Mﬁmdﬂ.l&“bw-ﬂmmwwhhr&4!0
portfolio) additional loans con and should bo mads availabls ia the rogion. If, however, they atiempt 40 make loading “political,” they should expect that fow,
i shy, ‘sdditional fonds will bo mede available,
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investigation of the possibility of a savings guarantee program, which will require a significant
level of external technical assistance. The information presented below outline key areas where
assistance will be needed and suggests a probable timeline for implementation.

Time Period
1. The credit functions I-II '94
+ organizational lending philosophy
+ basic accounting and financial analysis
concepts and application techniques
+ standardization of loan pmtauon
* format
* forms used
* content
* financial analysis
* financial information (balance sheet, P&L, cash flow, crop budget)
* pricing
+ internal credit limits ‘
* credit (production, agribusiness, agro-industry)
* operations
+ agent report
* during investment/production period
* after investment/production pericd
* petiodicity of reports
+ pricing practices/portfolio practim
* Jocal currency -
* dollar currency/maintenance of value
+ -use and purpose of guarantees
+ delinquency control
+ coordination between P.L. 480 collections
and the credit function

1. Strategic planning 111 '94

III. The banking treasury function
+ management of liquidity position II-III "94

* issuing instruments in financial markets
* participate in bidding process for

government funds
* interbank activities
* Joans (agriculture, agribusiness,

agro-industry)
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* jnvestments-joint veatures
+ savings/funds mobilization IV '94
* types of accounts (legal structure,
consumer behavior)
* marketing and promotion
* staff training
* data processing requirements

IV. Deposit stabilization/guarantee IV '94-1 '95

+ definition

+ preconditions for creating a guarantee program
+ requirements for implementation

H. CONCLUSIONS AND RECOMMENDATIONS

Qur key recommendations for Agrocapital management are based upon our strategic assessment
of key priorities for the next two to three years aimed at allowing Agrocapital to become a
efficient and effective mid-size financial intermediary in the Bolivian financial system:

1.

Place a major emphasis and effort on the collection and restructuring of problem and past
due loans from the P.L. 480 and Agrocapital portfolios. The results of these efforts will
impact directly on Agrompltal’s ability to lend and add to its net worth. In addition,
positive performance in this area will demonstrate a degree of pmfwmonahsm within the
institution to banking authorities and the broader community.

Work closely with the monetary authorities by providing all necessary reports,
information, and meeting their requirements to obtain the authorization to become an ICI
in the next 6 months and a bank in the next 18 to 24 months.

. Delineateademh&ategicphnningpmforAgrocnpihlincmpomﬁnganew

organizational structure and well defined objectives which are in line with the expected
transformation which will allow Agrocapital to obtain a charter to form an ICI and
subsequently a rural agrarian bank.

Continue with the efforts to attain self-sufficiency. Work to obtain sufficient funds to
lend during 1994 from DIFEM and P.L. 480, and develop the structure necessary to
attract domestic saving and public funds as an ICI, as well as seek funds from American
and European institutions to meet the broader base of borrowing needs within the region.

Strive for a better macro-coordination with other project components related to
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production, marketing, credit, transportation, and technical assistance to further improve
Agrocapital performance.

6. Continue to shift lending focus in the Chapare over the near term to concentrate on
agribusiness and agro-industry lending, and continue to emphasize the relationship
between willingness of borrowers to repay loans and Agrocapital’s willingness to make
additional loans in the region.

7. Develop recommended modifications in data collection methods designed to facilitate
creation of baseline data necessary to measure project impacts on income and
productivity. In addition, develop a series of case studies on agribusiness and agro-
industry loans which are designed to demonstrate project impacts on productivity and
income as well as on overall impact on employment and export earnings within the
affected region.

8. Seek technical assistance to facilitate creation of an ICI and bank, i.e., create treasury
function, provide staff training employees working in the field, and to enhance savings
mobilization efforts. Also, obtain assistance to study the feasibility of creating a deposit
guarantee program.

9. Revisit structure and funding sources for the incentive components of the CORDEP
program with the end of determining their appropriate role in future project activities.
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Scope of Work

Capital Resources Component of CORDEP
Formative Project Evaluation

Section One: Activity to be Evaluated

The Capital Resources Component of the Cochabamba Regional Development Project
(CORDEP) was established as a five-year effort to channel and manage the capital resources
required for producers in a region dominated by coca production to diversify into profitable and
licit crops.

CORDERP has three major components, providing assistance in production, marketing and capital
resources. The capital resources component is being implemented through a cooperative
agreement, signed in August 1991 with Agricultural Cooperative Development International
(ACDI).

The capital resources component was designed to incorporate three key elements:
e management of the credit and incentive funds through a new financial entity;
e technical assistance and training to borrowers; and
e innovative production and marketing incentives.

In implementing the project, ACDI has worked with the Bolivian PL-480 Executive Secretariat
to establish a new, private, not-for-profit foundation -- Agrocapital -- to manage the credit funds.
Agrocapital took over management of a credit portfolio formerly managed by PL-480.

Agrocapia: currently manages a portfolio of nearly $7.5 million. Headquartered in Cochabamba,
it staffs field offices in the Chapare and the High Valleys. Agrocapital offers loans to producers
and agribusinesses

Section Two: Purpose of the Evaluation

The broad purpose of this formative evaluvation of the CORDEP Capital Resources Compenent
is to assist the USAID Mission and ACDI in re-assessing the overall project design, and in
identifying strengths, areas for improvement, and specific actions that will allow USAID and
ACDI to maximize the achievement of project objectives.

An independent assessment is desired to determine whether, through the current configuration
of project activities and management methods, ACDI, USAID/Bolivia, PL-480, DIFEM, and
other actors involved in the Capital Resources Component are producing the expected outputs
as projected in the CORDEP project paper and the USAID-ACDI cooperative agreement. Of
particular interest are issues relating to the role, efficiency, and potential of Agrocapital; the
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focus and effectivenes of component internventions; and the economic impact of the
component’s activities.

Section Three: Background

The goal of CORDEP is to raise the standard of living of producers in the department of
Cochabamba -- and, especially, the Chapare region -- by promoting and assisting with the
development of licit production and marketing activities that can provide a profitable alternative
to coca production. As mentioned above, CORDEP has three major components, providing
assistance in production, marketing and capital resources. The production and marketing
components are being implemented through a USAID/ Bolivia contract with Development
Alternatives, Inc., with the participation of two Bolivian institutions -- IPTA, the govemnment
extension service, and PDAR, a public project for alternative rural development.

The USAID-ACDI cooperative agreement envisioned a managed rural capital resources
methodology, involving a complete set of services to the clients: production packages, technical
assistance, technology transfer, and the effective use of incentive grants. Through this
methodology, the component aimed to provide producers with:

® increased access to and experience with well-managed, market-oriented credit;

e the financial resources required to introduce new products, or improve the potential of
existing ones; and

¢ sound financial analysis to complement the production and marketing ass1stance provided
byother CORDEP actors.

This component is being implemented through Agrccapital, a newly formed, private foundation.
Agrocapital receives technical assistance from ACDI. ACDI’s expatriate advisor acts as General
Manager of Agrocapital. In addition to his services and those of short-term international
consultants, ACDI has hired 7 Bolivians, including a Manager of Financing, an Economic
Advisor, an Adminsitrative Assistant, 2 financial analysts, and a secretary.

Section Four: Statement of Work

The following evaluation components should be considered and addressed in the evluation team’s
report. This team will also be expected to use its professional judgement in surfacing additional
elements in their assessment and report.

1. Achievements. Assess the degree to which project activities so far uhplemented have
been successful in beginning to meet the targets identified in the project purpose. The
following areas should be addressed:

a) Supervise the bank operations advisor in his assessment of the credit portfolio,
comparing its size, financial health, and disbursement and collection r:tes with
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the credit activities managed by the PL-480 before Agrocapital came into
existence.

b) In conjunction with the bank operations advsor, disaggregate the portfolio by
region, loan size, and loan objective, drawing conclusions about the ability of
Agrocapital to meet its target clientele, to increase access to credit for producers
without prior access, and/or to establish new, market niches not previously
reached by a rural financial institution.

c) Assess the component’s ability to draw new or improved agribusiness activities
into the Chapare.

d) Measure impact of the component at the farm household level, citing effects on
production levels of licit crops, diversification funded through credit or incentive
fund activities, and/or income of participants in the project. Specify impact by
gender. ~

Methodology. Identify the relevance and effectiveness of the original methodology,
noting areas where implementation has diverted or evolved from original strategy,
assessing the value or cost of this evolution. Also identify issues or areas where further
reformulation might be constructive. Assess the success or limitations in project
implementation of the following elements:

¢ incentives for diversification, agribusiness, transportation, and marketing; and
e technical assistance and transfer of technology packages to producers.

Your counterpart will emphasize:
¢ credit; and
¢ financial analysis.

Assess the degree to which the component has been successful in establishing a more
effective, private sector entity to m.nage and expand the program formerly administered
by PL-480:

a) Ensure the bank operations specialist evaluates the effectiveness of the transition
from public to private sector management, and assesses the ability of the
organizational structure and staff to increase effectiveness and efficiency of credit
activities, o reprogram: and recover. former PL-480 loan portfolio, and to work

veb-ort A /ey

effectively with other financial intermediaries -- NGOs and private businesses.

b) In cenjunction with your counterpart, assess the effectiveness and appropriateness
of the products and services offered by Agrocapital: financial analysis, production
loans, agribusiness loans, joint ventures, the FDA and FIC incentive funds, and
micro-credit. Identify strengths, constraints, and any corrective measures for
these products, as currently managed. Based on market demand for each of these
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products, identify any shifts in gmphasis that Agrocapital might make to increase
the impact of its human and fijhancial resources.

©) Oversee countcrpart’s evaluation of standard procedures established in

&“" management/financial control, and loan recovery. The assessment should identify

a) Are ACDI and USAID/Bolivia providing the needed and appropriate support for
the project team? haw W“ deoes A1) Weauds 1o 9 st oF /\o(..)

b) Is there effective coordination and comrunication between Agrocapital and the
other organizations carrying out CORDEP?

c) Are the roles of project team members clearly and effectively defined?

« d) Are technical and financial reports filed in a complete and timely manner?

PRE N

Identify and make constructive recommendations concerning other central issues,
including:

a) What is the most effective strategy to ensure Agrocapital has the liquiduty to meet
market demand and project needs?

b) Should greater attention be given to the sustainability of Agrocapital?
Make constructive recommendations concerning future technical assistance efforts, in

order to ensure that human and financial resources are deployed in a manner to maximize
achievement of project objectives.

Section Five: Methods and Procedures

The evaluation will take place in January/February of 1993, in accordance with the cooperative
agreement which called for an initial evaluation during the third year of implementation.

The AID project manager and ACDI chief of party will prepare a preliminary travel and study
program for the evaluation team’s guidance. ACDI and Agrocapital will make office space,
meeting space, and logistical support available to the team.

The team will use the following data collection and interview methods:
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4 1.  Review the relevant project papers, contracts, and periodic reports.

2. Interview Agrocapital field and office staff, clients, and representatives of other
implementing agencies of CORDEP,

3. Interview relevant staff of USAID/Cochabamba and La Paz.

4, Visit producer and agribusiness clients, and organizations working as financial
intermediaries in the Chapare and the Valles Altos.

5. Review financial records, management information system and loan portfolio of
Agrocapital.

Section Six: Evaluation Team Composition

The evaluation will be carried out by a two-person team, with both members possessing skills
and experience in project design and evaluation, preferably in Latin America. Both will be
fluent in Spanish.

You will serve as the team leader and senior economist/rural credit specialist. Your expertise
will be used to assess the products offered by Agrocapital, the market demand for these
products, and the effectiveness of Agrocapital’s staff and counterpart relationships.

Your counterpart, Ciro Santamaria, will serve as the team’s specialist in managing financial
operations. He will assess the soundness of Agrocapital’s credit portfolio and the effectiveness
and efficiency of Agrocapital’s structure, procedures, and staff.

Section Seven: Reporting Requirements

The evaluation format will include an executive summary, a table of contents, the body of the
report, and relevant appendices. The body of the report, excluding executive summary and
appendices, should not exceed 30 single spaced pages.

The evaluation team will specify conclusions based upon findings of the study and prepare a set
of recommendtions for improving the future implementation process. The report will be written
jointly by the team, under your coordination as the team leader. You will be ultimately
responsible for its contents. As team leader, you will also be responsible for debriefing USAID
and ACDI, and for submission of the final evaluation document to the relevant institutions.

Your counterpart will assist you in submitting a working draft of the report to USAID/La Paz,

USAID/Cochabamba, and the ACDI chief of party five days prior to your departure, and in
incorporating feedback into a final report, due within one week of departure from Bolivia.

: A
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LIST OF PEOPLE CONTACTED

Name Title Organization Date
I. USAID
Marion Ford USAID/CBB 1/17
Harry Peacock USAID/CBB 1/17
William Baucom Director, ARD Div. USAID/B 1/21
Charles Hash Project Director USAID/B 1/21
Carl Leonard Mission Director USAID/B 1/26
Richard Rosenberg Director, P.S.0. USAID/B 1/26
II. Bolivian Government
Francisco Zannier Project Director IBTA/Chapare 1/17
Carlos Bustos Exec. Director PDAR 1/17
Marcel Mendes Sub-Secretary External Finance 1/28
Fernando Paz Intendente Superintedent of 1/28
' Banks
III. CORDEP
Ramiro Irabien Planning Assistance 1/17
Fernando Claure TECHNOSERVE 1/17
IV. Agrocapital
Arvin Bunker General Manager various
Guillermo Salcedo Credit Manager various
Frederico Maida Agent 1/24
Juan Carlos Claure Agent 1/20
Grover Gonzalez Agent 1/20
Mauricio Teran Agent 1/20
Jorge Neri Agent 1/20
Jorge Noda President 1/21
Carlos Petts Secretary 1/21
V. Borrowers
Name ' Region Loan Purpose Date
Felipe Guarachi Enconada rice, soya 1/18
Martha Pd Cuellar Yapacani rice processing 1/18
Primitivo Sanchez Isarzama milk production 1/19
Cesar Ortiz Yapacani rice, soya 1/18
Fidel Ortiz Yapacani rice, soya 1/18
Florencio Mamani Yapacani rice 1/18
Alberto Montano Illimani pineapple, milk 1/19
EMPETROL Chimore banana production 1/19
EBANOR Chimore commercial. of bana.1/19
Jorge Fernandez Paracti trout farming 1/19
Rafael Musch Paracti live flowers/plants 1/19
Jose Rodriguez Aramasi/Punata water/farming 1/24
Juan Aradaya Paracaya/Punata water/fruit 1/24
David Gutiierrez Paracaya/Punata water/flowers 1/24
Gonzalo Rojas Pucara feed/milk prod. 1/24
Geraldo Carvajal Quillacollo carnations,water 1/24

Orlando Acha vinto water, fruit 1/24
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LIST OF DOCUMENTS REVIEWED

1. Agreement Between ACDI and USAID
2. Statutes of Agrocapital
3. Letter of Agreement Between P.L. 480 and Agrocapital
a) To Finance Operating Expenses
b) To Transfer Administration of the Loan Portfolio
Agrocapital Financial Statements - 1992 (audited)
Agrocapital Financial Statements - 1993 (preliminary)
various Manuals for Agrocapital
a) Credit and Collections
b) Functions
c) Personnel Administration
d) Internal Audit
e) Policies
7. Agrocapital Operating Plan for 1993
8. Agrocapital Operating Plan for 1994
9. Agribusiness and Agroindustrial Development Projects in

AN s

Preparation
10. ACDI Proposal to USAID (Bolivia: Managed Rural Credit Activity-
Unsolicited) '

11. Letters of Implementation Between Agrocapital and USAID
(Nos. 4,6,13,21,22,78,147)
12. Bolivian Banking Law
13. Agrocapital Institutional Presentation
14. Loan Classification System (SB, 11/24/93)
15. Loan Portfolio
a) P.L. 480-Chapare
b) Cartera Nueva Chapare, 1992
c) Cartera Nueva Chapare, 1993
d) Microprestamos Chapare, 1993
e) P.L. 480-Valles Altos
f) Cartera Nueva-Valles Altos, 1992
g) Cartera Nueva-Valles Altos, 1993
h) Informe Gerencial de Cartera, 12/31/93
16. Agrocapital Sources of Funds Statement 1/1/92-12/31/93
17. Agrocapital Internal Projection and Forecast for 1994
18. Letter from Alberto Montero to Arvin Bunker re La Paz visit
on 1/17/94
19. "Report on Rural Financial Services in the Chapare." by
Daniel Minus, Consultant
20. "Loan Recovery in the Agrocapital Portfolio," by Lisa B.
Haskell, Consultant
21. Quarterly Reports from Agrocapital to USAID/B and P.L. 480
22. Agrocapital Credit Limits 10/93
23. Informe de Evaluacion: Programa de Credito Chapare-Agrocapital,
Julio, 1993, DIFEM
24. "Produccion de Leche en Paraderas Tropicales: Una Experiencia
el Tropico de Cochabamba," Ing. Hugo Delgadillo C., 1993
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TESTIMONIALS TRIPS TO CHAPARE/ SANTA CRUZ/ V. ALTOS Jan.18,19,24.

YAPACANI
In this agency holds 56% of the total commitments of Agrocapital.

NORTH SECTION : Handles 91 credit clients with commitments for
$908,000 for Agrocapital. Operations are largely concentrated in
the production of rice (60%), soya (20%), citrus (5%), cattle (3%),
and others (12%)

SOUTH SECTION: Handles 88 credit operations with commitments of
$ 800,000. Operations are concentrated in livestock (40%), soya
(20%) , rice (30%), Pineapple (5%), and machinery & equip. (5%).

AGROINDUSTRY

Total commitments in this area amount to $ 400,000 and concentrated
in rice mills (95%), silos manufacturing (5%).

TESTIMONIALS:
Mr. Cesar Ortiz; Loan: $ 20,000 production, investment; rice/soya.

* We have applied for loans in several banks in Santa Cruz. The
banks promised to consider our application. They never come to
vigit the fields. We waited for four months. They want guarantees
in the city not in rural area. Agrocapital financing is allowing us
to produce 270 hectares of rice, and later we plan to change to
gsoya. There was nothing on this land before. The agent in charge
was very efficient in our processing loan and providing technical
advice. My family very grateful for assistance received and our
hopes are to increase our income."

Mr. Rolando Veizaga Roca (Ingenio Arrocero PIRAI). Total
commitments:$ 80,000, present outstanding: $ 53,000). Purpose: to
increase processing capacity from 15,000 to 25,000 fanegas.

* I have an account with Banco Mercantil. I requested a loan once
and it was declined because I have no properties in the city to
offer as collateral. I serve many very small farmers who bring
three or four fanegas of rice. The Agrocapital loan will allow me
to expand production and storage capacity. Hopefully, I will
increase my gross income from $ 230,000 to 350,000 in 1994."

IVIRGAZAMA AND CHAPARE

This agency handles commitments for $ 332.600 in 99 credit
operations, and the Micro-loans program with 44 operations for
B./ 52.430. sixty parcent of total commitments are in livestock for
milk and meat, 28% in pineapple, 10% in Banana, and 2% others.

s



TESTIMONIALS:

Mr. Agustino Montano. Former PL 480 client. Loan $ 3,000 for milk
producing and pineapple.

" My wife and I have 15 hectares of land. We used to grow coca
leaves to sell in the market at prices between 80 to 400
Bolivianos. Sometimes we made good money and other times we did
not. From time to time the army would came and cut the coca plants.
It was a problem. Now I am growing pineapple and milking my cows.
We need more money to improve the pasture and get more milk. We do
not want to be in hiding any longer. Our income is increasing
because we getting more milk and our pineapples hectare has almost
doubled. I never have worked with any bank. Agrocapital came to us
to offer financing and technical advice. We are very grateful for
all the help we have received."

VALLES ALTOS

This agency handles commitments for approximately $ 200,000 with 36
credit operations. 23 Operations are located in Punata/Tarata, and
13 in Mizque/Quillacollo. Projects financed: water-wells,
irrigation systems, fruits, and flowers.

TESTIMONIALS:

Jose Rodriguez P. Loan for $ 20.000. Present outstanding: $ 16,700.
First instalment prepaid. Purpose: drilling water well and
electrical connections,

" In our community of Aramasi we are 13 members. Before, most of us
used to travel to Chapare to earn living by picking coca leaves and
all our families were left behind for long periods of time. The
problem was that we had no water on our land. Agrocapital helped us
to finance the drilling of a well. It generates almost 22 1ts./
second. As you can See we now growing potatoes, peas, corn, and
onions. Our products are sold in Cochabamba and Santa Cruz. Now
there is no need to go to Chapare. We can stay in Aramasi."

Luis Carvajal S. Total commitments and outstanding: $ 20,000.
Financing for infrastructure production of carnations for local
markets and soon to export.

"I have several years of experience in growing flowers, especially
carnations. There is good market for this product. I have looked
around for bank financing for my project and there was none.
Agrocapital gave me the financing I needed to complete the
investment. Seeds were imported from Colombia. Here is my 5000 sq.
mts. of flowers. The first crop was sold completely in the local
market. Part of this second crop is going to Argentina, and the
transportation logistics are ready. If all goes as planned, I
expect to pre-pay my loan."

u

{

b



APPENDIX §

' MISCELLANEOUS DATA FROM AGROCAPITAL’S
QUARTERLY REPORTS
| TO
_ USAID/B AND P.L. 480




A. PRESTAMOS HABILITADOS PARA REPROGRAMACION

NUMERO
VILLA TUNARI 129
CHIMORE 89
YAPACANT 381
IVIRGARZAMA .. 168

TOTAL . 767

B. PRESTAMOS PROCESACOS ENVIADOS AL ESTUDIO
ELABORACION DE CONTRATOS

SIN CONTRATO 146
CON CONTRATO 158
ToTAL 304

C. PRESTAMOS CON CONTRATO

' NUMERO
VILLA' TUNARI 28
CHIMORE 6
YAPACANT 96
IVIRGARZAMA 28
TOTAL 158

" D.  PRESTAMOS CANCELADOS

E. - RESUMEN

PRESTAMOS CON CONTRATO
PRESTAMOS SIN CQONTRATO
PRESTAMOS CANCELADOS
PRESTAMOS PENDIENTES

TOTAL PRESTAMOS HABILITADOS

MONTO (BS)

1.652.062,00
1.315.570,00
3.113.966,00
2.489.683,00
8.571.281,00

MONTO (BS)
387.938
103.850
713.895
384.842
1.590.525

29

158
146

wy
767

SALDO ($US)
584.723,39
453.520,68

1.021.228,25
830.228,75
2.889.701,07

JURIDICO CONDARCO PARA



DETALLE ACUMULADO AL PERIODO DEL
18/12/93 16/09/93 AL 18/12/93
No. PRESTAMOS 1,211.00
CARTERA INICIAL 8,200,465.79 “meQ -
MONTO RECUPERADO 2681,042.74 20,469.29
SALDO CARTERA 4,949,423.08 (20,469.29)
CARTERA VIGENTE 1,582,824.48 (737,698.41)
CARTERA VENCIDA 206,896.82 193,789.88
CARTERA EJECUCION 1,117,964.10 (2,066.87)
CARTERA COBRANZA JUDIGIAL 1,498,861.71 (17,339.83)
CARTERA REPROGRAMADA §42,875.94 542,875.94
VALLES ALTOS
No. PRESTAMOS 66.00
CARTERA INICIAL 180,134.00 — -
|MONTO RECUPERADO 93,787.78 13,338.80
SALDO CARTERA 86,246.22 {13,335.80)
CARTERA VIGENTE 39,307.36 {15,700.98)
CARTERA VENCIDA 3,312.20 (229.82)
CARTERA EJECUCION 43,726.66 2,595.27
CEDEAGRO
No. PREGTAMOS 1.00 -
MONTO DESEMBOLSADO 308,929.00 -
MONTO RECUPERADO 140,058.49 -
SALDO CARTERA 165,873.51 -
CARTERA VIGENTE 165,873.51 -
TOTAL CARTERA ANTIGUA
No. PRESTAMOS 1,268.00
CARTERA INICIAL %,686,926.79 —————
MONTO RECUPERADO 484,886.01 33,804.79
SALDO CARTERA 5,201,642.78 (33,804.79)
GARTERA VIGENTE 1,768,008.38 (783,399.36)
CARTERA VENCIDA 210,209.02 193,529.76
CARTERA EJECUCION 1,161,690.76 %28.40
CARTERA COBRANZA JUDICIAL 1,498 861.71 (17,339.53)
CARTERA REPROGRAMADA 542,875.94 B42,875.94
C:INFCART2



MICROPRESTAMOS

CHAPARE

No. PRESTAMOS

MONTO APROBADO
MONTO DESEMBOLSADO
BALDO POR DESEMBOLSAR
MONTO RECUPERADO
GARTERA VIGENTE

YALLES ALTOS

No. PRESTAMOS
MONTO APROBADO
MONTO DESEMBOLSADO
MONTO REGUPERADO
GARTERA VIGENTE

TOTAL CARTERA NUEVA

48
12,719.10
12,426.97

292.13
1,366.67

11,060.29

3
872.69
872.69
872.69

29
7,371.06
7,079.78

1,386.31

No. PRESTAMOS

MONTO APROBADO
MONTO DESEMBOLSADO
SALDO POR DESEMBOLSAR
MONTO RECUPERADC
CARTERA VIGENTE
CARTERA VENCIDA
CARTERA EJECUCION

al pericdo de anaksis.

408

3,777,374.43
3.476,506.04

300,868.39
261,718.09

3,080,233.20

130,807.74
3,7%0.00

32
99,908.98
490,094.78

3%,762.73

5,600.02
21,580.42

(*} Inchryen sequndos y terceros desemboisos de crédhos aprobados con anterioridad

et g “‘, o 2
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INFORME CARTERA NUEVA AGROCAPITAL

AL 15/12/93

(En Sus.) ,
DETALLE AGUMULADO DEL PEFGG00 DEL

01/01/92 AL 1812/93 16/09/93 AL 18/12/93
No. PRESTAMOS 280 0
MONTO APROBADO 2,386,649.00 16,800.00
MONTO DESEMBOLSADO 2,201,636.00 . 328,487.00 (*)
SALDO POR DESEMBOLSAR 188,014.00 -
MONTO RECUPERADO 130,830.03 71,131.03
CARTERA VIGENTE 1,944,189.36 -
CARTERA VENCGIDA _ ° 123,168.61 117,668.89
CARTERA EN EJECUGION 3,780.00 3,780.00
VALL TOS
No. PRESTAMOS T 0
MONTO APROBADO 406,135.00 0.00

.IMONTO DESEMBOLSADO 384,645.00 42,561.00 (*)
SALDO POR DESEMBOLSAR §1,490.00 -
MONTO RECUPERADO 32,389.97 12,847.08
CARTERA VIGENTE 314,416.90 -
AGROINDUSTRIA
No. PRESTAMO 18 3.00
MONTO APROBADRO 827,087.76 76,037.00
MONTO DESEMBOLSADO 777,588.56 111,997.00
SALDO POR DESEMBOLSAR 49,629.20 -
MONTO RECUPERADO 68,219.26 52,046.04
CARTERA VIGENTE 712,339.30 -
CARTERA EN EJECUCION 0.00 (21,550.42)
?

No. PRESTAMOS q ———Q -
MONTO APROBADO 143,910.88 ———Q ———
MONTO DESEMEOLSADO 129,367.82 =0 ===
SALDO POR DESEMBOLSAR 14,543.06 -
MONTO RECUPERADO 31,140.47 14,870.96
CARTERA VIGENTE 98,227.39 ———0 -




AGR®
CAPITAIL

por Agrocapital con sus recursos propios en la expectativa que le serfan
repuestos oportunamente,

Acumulado a la fecha se han recibido $us. 2.881.600.79, cuya aplicacién fue
la siguiente:

- Créditos Sus., 3.273.161.18

- FDA sus. 702.207.42

- FIC sus. 26.945.20

TOTAL sus. 4.002.313.80
Q.

Dando lugar a que exista una diferencia a favor de Agrocapital de $us.
1.120.713.01 que’ deben ser repuestos por DIFEM, P.L-480 6 USAID/B,
puesto que constituyen recursos propios de la Fundacién.

1.3TRIM.29/09/93

Hatamel Aquirrg N $-0418 Edfficio " Bancp Nacional” Piso - 2 [tax] 581-42 51200 9 26552 - 25887 Cochabamba - Bohvia
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coming season Agrocapital is offering micro loans through NGO’as
approved by Planning Assistance in place of the trust financing
program.

er 1993 .
Anount
Sus.
LOAN APPROVALS :

Regular loans 56 582,349
Chapare 44 508,024
High Valleys . 12 74,325

NGO financing 0 0

Micro loans 13 4,558

LOAN DISBURSEMENTS, total 238,770

Regular loans 246,581
Chapare 200,476
High Valleys 46,105

NGO financing disbursed * -12,399

4,588

* Disbursements of $15,279 were offset by returned funds of
$27,677.

AGRIBUSINESS LOANS

During the quarter 3 loan requests were approved for $38,051
including banana marketing, manufacturing of agricultural equipment
and production of chicha. (Table 2) Two requests were rejected and
three withdrawan by the client. At quarter’s end there were 5
projects in active analysis and 5 inactive, waiting data or actions
by the client. Preliminary consultations were conducted with 16
potential projects.

Table 2. Adrocapital agribusiness lending, second quarter 1993.

Item Number Amount
Approved 3 $ 38,051
In analysis, active (at end of period) 5 1,339,151
In analysis, inactive (at end of period) 5 1,565,043
Wwithdrawn by client 3 398,882
Rejected 2 227,757
Preliminary consultation _le 1,137,000

Total 34 $ 4,705,884

Agricultural Cooperativ-
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REGULARIZATION OF PL-480 LOANS

Regularization of loans increased from 41 in the tirst quarter to
108 in the second quarter. At June 30 the following numbers were
registered:

Contracts paid in full 17
Contracts completed 15
Contracts signed and in legal registration 59
Contracts waiting signatures : _58

Total 149

opposition continues to regularization as many borrowers continue
hope for debt forgiveness by the government. Field visits by the
PL-480 legal representative have speeded completion of contracts.

LOAN COLLECTIONS

Table 3 indicates capital collections during the quarter.

Table 3. cCapjtal collections, second quarter 1993,

$us.

RECOVERIES OF CAPITAL, total 69,723
Regular loans, PL-480 10,009
Chapare 5,839
High Vvalleys 4,170
Regular loans, Agrocapital 44,304
Chapare 40,199
High Valleys 4,105
Micro loans, High Valleys 10
Agribusiness 12,723

_NGO’s (trust fundsg) 2,677

To date all farm borrowers and all microloan borrowers of
Agrocapital are current in their payments. Of the 15 agribusiness
borrowers, one is behind in payments and this should become
current in July. One NGO has past due trust fund payments.
Including all credit and trust lines of Agrocapital, 0.65 percent
is past due.

Agricultural Cooperative
Eacﬂ Development International /.
»
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Table 1. Agrocapital farm lending, first quarter 1993,

Iten Number Amount
LOAN APPROVALS s$us.

Regular loans 45 471,900
Chapare 34 376,650
High Valleys 11 95,250

NGO financing 1/ _25 49,175
Total farm lending approved 70 521,775

LOAN DISBURSEMENTS :

Regular loans 434,775
Chapare 276,047
High valleys ° 75,075

NGO financing disbursed 83,653

i 1i5i ed 434,775

—Total farm lending disbucs
l/ One NGO serving 25 farmers.

NGO FINANCING

Financing was approved for one NGO in the High Valleys for $49,175,
in which 45 farmers will receive loans.

AGRIBUSINESS LOANS

During the quarter 15 loan requests were processed. Two were
approved for $197,860 including poultry production in the High
Valleys and wood products processing in the Chapare. Three
requests were rejected, three were withdrawn by the potential
client and 7 remain in analysis. In addition preliminary
consultations were conducted with 23 potential projects.

ocapital aqrij 3

Item . Number Amount
Loans approved 2 $ 197,860
Loans in analysis 7 1,499,070
Withdrawn by client 3 514,230
Rejected 3 55,000
Preliminary consultation 23 3,529,000
Total 38 $ 5,795,660

‘ Agricultural Cooperative
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For the year 175 loans were approved. Loans in the Chapare were
$907,670 (85%) and in the High Valleys $189,160 (15%). Crop loans
were 45 percent of the total, for animals 16 percent and for
equipment and infrastructure 39 percent. Disbursements for the
year were slightly less than approvals at $1,043,515.

FINANCING OPERATIONS:
Agricultural loans:

Number of loans 175 203 -14%
Amount approved ($Sus) 1,101,830 914,454 20%
Amount disbursed ($us) 1/ 1,043,515 708,617 47%
Financing for NGO’s: 2/
Number approved 3
Number of farmers financed 204
Amount approved ($us) 131,286
Amount disbursed ($us) 35,709
Agribusiness loans: 2/
Number approved 11
Amount approved ($us) 515,140
Amount disburserl ($us) 145,774
TOTAL FINANCING:
Number of farmers 379 3/ 203 87%
Amount approved (Sus) 1,748,256 914,454 91%
Amount disbursed ($us) 1,226,998 708,617 58%
DONATION OPERATIONS:
Agricultural Donation Fund: 2/
Number of farmers assisted (approx.) 1,200
Disbursed for farm inputs ($us) 314,445
Commercialization Incentive Fund: 1/
Number of projects approved 3
) 15,400

1/ 1Includes disbursements of previous PL-480 loans.

2/ New programs in 1992.

3/ Does not include number of farmers impacted by agribusiness
loans.

ﬁ Agricultural Cooperative
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Of crops financed rice received the most. (Table 2) High prices
brought increased plantings and demand for credit. Banana
financing decreased by 73 percent, largely because low prices
reduced new plantings. Oother principal crops receiving less
financing this year were pineapple, citrus and pastures. Pineapple
was down 36 percent because of less investment for traditional
varieties and lack of planting materials for the preferred Cayena
Lisa variety. Citrus was down slightly at 8 percent and financing
for pastures was down 37 percent. The amount of crop loans in
general was affected by provision of planting materials free or
through institutional credit of other CORDEP institutions.

Milk cattle loans increased but double purpose cattle loans
declined for an overall decline in cattle loans of 28 percent. Hog
production 1loans also declined. Combining pasture loans with
cattle loans (both milk and double purpose), cattle was the most
important "crop" financed, receiving 19 percent of financinyg.

Financing for machinery and equipment and for infrastructure were

both strong this vyear, increasing by 239 and 43 percent
respectively over last year.

Table 2. Agrocapital: Amount of direct financing approved by

principal crops in 1992 with comparison to 1991, 1/
Change
1992 1991 91 to 92
- Sus - Percent
Citrus 92,460 100,024 -8
Banana 19,800 73,590 -73
Pineapple 92,265 119,860 -36
Rice 172,650 29,290 489
Pastures 64,145 102,210 -37
Cattle for milk and double purpose 149,150 207,715 -28
Hogs 3,770 26,760 -86
Machinery and equipment 164,880 48,660 239
Infrastructure 259,112 181,375 43

1/ Does not include financing for NGO’s or agribusiness.

AGRIBUSIWESS LOANS

New for this year were agribusiness loans. By years end 11 loans
were approved for $515,140. Ten loans were in the Chapare and 1 in
the High Valleys. Seven loans were for commercialization or

Agricultural Cooperativ
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processing of rice. Other loans were for agricultural equipment
manufacturing, commercialization of fruits and vegetables, wood
processing and commercial agricultural production.

The agribusiness staff was busy this year. Besides developing
agribusiness loan policies and procedures, the staff attended 60
financing requests with detailed evaluation of 39 loan requests and
21 preliminary consultations (table 3). 1In 1993 the staff will be
enlarged to offer better services to clients and to focus more
analysis and marketing on priority crops.

FINANCING CF NCO’S

Three NGO’s were approved financing for $131,286 with disbursements
by years end of $35,709. Two operating in the High Valleys were
approved for firancing of $112,184 and are serving 161 farmers.
One NGO in the Clhapare received $19,102 of financing and is serving
43 farmers. :

Table 3. Status of agribusiness loans and applications to 31
December 1992,

Status groun Nunpber Value
Preliminary cecnsultation 21 18,518,000
Preliminarw requeasts 0
In active araly i 2 571,000
In analysis, awaiting client action 4 1,053,320
Approved 11 515,140
Withdrawn ¢: in~-tive by client 10 3,079,700
Requests disapproved 12 1,946,810
Total 60

AGRICULTURML DOMNATION FUND

The Agricuitural lUcnation Fund (ADF) began operations in September.
A total c. 1,(¢72 cradication certificates were issued by DIRECO.
Agrocapit~! itn:* -nid 2,103 coupones issued by IBTA/Chapare to
approxima... .y i,.u0 farmers. Disbursements to suppliers (31

the program) were as follows: October $18,422;

participating in
2,527 December $186,462 for a total of $314,443.

November $:7°¢

ﬁ Agricultural Cooperative
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AGROCAPITAL

MISION, OBJETIVOS Y ESTRATEGIA
(30 de deciembre 1992)

MIBION

La misién de Agrocapital es la de incrementar los ingresos para
los agricultoraes. Este incremento se obtiene tanto en el
financiamiento de la produccién como en el financiamiento de
quienes adquieren productos del agricultor y los que proveen
insumos al agricultor.

FINANCIAMIENTO DEDIC‘DO A LA AGRICULTURA

Agrocapital es una funiacién privada sin fines de lucro,
destinada a otorgar financiamientos para el crecimiento de la
agricultura en el pais. Inicid sus actividades en el mes de
eriéro de 1992, para su administracién recibié la cartera de
créditos agropecuarios de la Secretaria Ejecutiva de P.L.- 480
Titulo III, dicha cartera correspondiente a la zona del Chapare,
asimismo, de algunos créditos que fueron otorgados por el Banco
Agricola de Bolivia en el sector de los Valles Altos.

A esta cartera, en la gestién 1992, Agrocapital otorgd créditos
destinados a la produccién agropecuaria, a la agroindustria,
beneficiando de esta manera en el mercado de productos y de
aquellos que proveen insumos a los agricultores y se incrementé
el financiamiento a pequefios productores nediante Organizaciones
No Gobernamentales (ONG’s). Agrocapital también se hizo cargo en
la-administracién del programa de Fondos de Donacién Agricola
para los agricultores en. el Trépico Cochabambino y Fondos dé
Incentivos a’la Comercializacién.’

Todos estas actividades estan dirigidas para apoyar al agricultor
y lograr un mejor rendimiento financiero con los cultivos
alternativos de la produccién de coca.

ENFOQUE PARA MEJORAR LOS INGRESOS DE LOS AGRICULTORES

La existencia de Agrocapital, est& destinada a estimular el
desarrollo en 1las acitivdades agropecuarias e incrementar
ingresos financieros de los agricultores. Sus objetivos son los
siguientes: .

1. Mejorar el nivel de ingrescs de los agricultores.

2. Aumentar el mercado para productos agropecuarios.

3. Desarrollar el sector agropecuario y agroindustrial.
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Asimismo, apoyamos en todas las fasaes de la pre-produccién,
produccién, cosecha y post-cosecha. Una vez incremenatada y
mejorada la produccién agropecuaria, trabajaremos con empresas
y asociaciones para mejorar la cantidad de compras, calidad de
productos y precios para las empresas y los agricultores.

MEJORES INGRESOS SE REQUIERE PARA QUE EL SISTEMA FUNCIONE EN
TODAS SUS ETAPAS

Se requiere mejorar el aspecto de los ingresos para el buen
funcionamiento, tanto en el sistema de producciédn como en el
siguiente procesamiento, transporte ¥y comercializacién. En el
rubro de pifia, por ejemplo, los ingresos de los agricultores son
restringidos por no tener un sistema de produccién con tecnologia
avanzada. Por otra partae, en el rubro de banano, los ingresos
son méds rentringidos debido a la falta de servicios en la parte
de mercadeo. (4 fenpale)

Tiene como estrategia Agrocapital, asegurar el funcionamiento de
un sistema de produccién y comercializacién para cada producto.
Por consiguiente, Agrocapital trajaba con varias instituciones,
de quienes recibe apoyo tanto para la produccién como para la
comercializacién.

ACTIVIDADES DE AGROCAPITAL QUE APOYAN UN ESTABLECIMIENTO DE UN
SISTEMA COMPLETO

El equipo de.trabajo que a la fecha cuenta Agrocapital para la
asistencia de los agricultores y empresarios, se divide en dos
Gerencias, Agropecuaria y Agroindustria.

La Gerencia Agropecuaria

La Gerencia Agropecuaria se“encarga de promover y otorgar
créditos a los agricultores y financiamiento mediante ONG’s.

En el sistema de pre-produccién y produccién, colaboramos con
varias instituciones para elaborar costos estimativos de
produccién y complementando con los precios que nos envian los
agricultores,’podemos efectuar un andlisis y hacer una evaluacién
del rendimiento financiero. Estos datos proporcionados, son de
mucha ayuda para los agentes de crédito en la preparacién de
estudios sobre rubros aconsejableg para los productores, de esta
manera, ellos pueden elaborar con los agricultores un buen plan
de inversién' para el manejo de sus propias parcelas. Con dicho
plan, el agricultor puede verificar si sus inversiones aumentarén
adecuadamente sus ingresos.

Si el agricultor est& de acuerdo, el agente de crédito procede
a elaborar la solicitud de préstmao. El crédito es otorgado
segin las necesidades de la inversidn y las perspectivas de
srecuperacién.
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Para todas estas actividades, Agrocapital cuenta con un Gerente
de Financiamiento Agropacuario, un Agente Reional y siete Agentes
de Crédito que trabajan en cinco Agencias Provinciales (villa
Tunari, Chimoré&, Ivirgarzama, Yapacani y Mizque). Todas las
solicitudes de crédito son atendidas, revisadas y supervisadas
por la Gerencia Agropecuaria, asimismo, revisa los planaes de
financiamiento de las ONG’s y supervisa los desembolsos y
recuperaciones.

La Gerencia Agroindustrial

Para mejorar el sistema de procesamiento, transporte vy

comercializacién, Agrocapital coopara con las empresas Yy

asociaciones de agricultores identificando oportunidades para
nuevas actividades o inversiones que ayuden a mejorar sus
ingresos y también incrementar el mercado para productos
agropecuarios. Brindamos cooperacién al cliente en cualquier
fase que sea requerida, desde la identificacién del mercado,
preparacién de planes de inversién, como asi asistencia técnica
para sus operaciones.

La Gerencia Agroindustrial se encarga de atender las mencionadas
empresas y asociaciones con la responsabilidad de buscar buenas
oportunidades para una mejor inversién, al mismo tiempo, prepara
los datos y andlisis necesarios para ayudar a que las empresas
qvabsociaciones obtengan un mejor provecho de estas oportunidades.

Se ha asignado a Agrocapital la administracién de dos fondos. de
donacién para apoyar la conversién de la hoja de coca en cultivos
alternativos. Primero estd el Fondo de Donacién Agricola, el
cual apoya a aquellos agricultores que erradican sus cultivos de
coca para establecer cultivos alternativos. Este fondo esté
siendo administrado juntamente con con DIRECO e IBTA/Chapare.

El segundo, es Fondo de Incentivo a la Comercializacién, apoya
la transicién de una economia de subsistencia a una méas
comercial, tanto en produccién como en la época de post-cosecha.
Principalmente estd dirigido a empresas y asociaciones que pueden
ampliar el mercado para productos agropecuarios.

Apoyo del staff y otras Instituciones

El staff de Agrocapital apoya a las Gerencias Agropecuaria y
Agroindustrial en cuanto se refiere al sector contable, legal,
administrativo, datos de la cartera y an&lisis econémicos.
Agrocapital «cuenta con un buen equipo profesional, con
experiencia en financiamiento agropecuario y agroindustrial.

Para brindar un mejor servicio al productor y al empresario, se

{ requiere que Agrocapital’' coopere con varias instituciones
<:naciona1es y internacionales. Dentro del Proyecto Regional de
% Desarrollo de Cochabamba (CORDEP), el PDAR, IBTA/Chapare, DAI,
i Planning Assistance, Inc., Tecnoserv, USAID, SUBDESAL y otras
» instituciones ayuda a Agrocapital a encontrar y desarrollar
actividades rentables. Los datos y anidlisis que nos proporcionan
estas instituciones, ayudan a Agrocapital a trabajar con cada

"



solicitante para evaluar sus propias inversiones y desarrollar
un plan de inversién rentable y financiamiento adecuado.

PLAN OPERATIVO PARA 1993

Para lograr la misién y ubjetivos establecidos dentro de 1la
gestién 1993, Agrocapital se ha trazado propdsitos y metas
especificas para cada Gorencia y 8Seccién, las cuales estan
identificadas de la siguiente manera:

OBJETIVOS PARA LA GEETION 1993
1. Tomar decisionas razonables de financiamiento.
2, Innovar servicios financidros.

3. Identificar oportunidades de inversién para promover el
desarrollo del sector. :

4. Llegar a ser el mejor financiador del sector agropecuario.

Los objetivos se llevardn a cabo dentro de las Gerencias
Agropecuaria y Agroindustrial, cada cual con objetivos y metas
especificas. Todos los objetivos y trabajos a efectuar, se
realizar&n en coordinacién con el proyecto CORDEP.

GERENCIA AGROPECUARIA

OBJETIVOS:
A. Colocar préstamos por un monto de $us. 2.25 millones.

Al. Incremertar el niimero y monto de préstamos concedidos. Los
préstamos regulares debersn alcanzar a 400 nuevos préstamos
por un monto de $us. 2.000.000. Respecto a micropréstamos,
se iniciar&n en el mes de enero con el programa piloto y,
con Gxé.to, se llegar& a 850 (pr&stamos por un monto de $us.
255.000.

A2. Promoci®n del crédito: Accifn a ser desarrollada a través
de reunicnes explicativas del servicio de financiamiento a
nivel de Asociuaciones, Sindicatos, Comunidades bajo
responsabilidad del Gerente de Financiamiento Agropecuario.
lLas metas a seguir, serén de 12 reuniones ~nuales. El
material de promocién a utilizar en reunic. as y ferias
ser&: cartillas, folletos, volantes y afiches en locales
pGblicos y oficinas. También se contar& con la promocién

. de dos radiofusoras durante el afio.
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Atender la demanda de Agricultores que cumplan las
condicionantes de CORDEP y del Programa de Crédito con
montos adecuadcs a las actividades agropecuarias. Ampliar
las &reas de atencién actual de las igencias Provinciales,
respetando los limites espaciales y geogréficos
establecidos.

B. Mejorar la administracién del crédito.

Bl.
B2.

B3.

sk owales o Uit
B4.

BS.

B6.

B7.

BS.

Disefiar material impreso informativo, el cual ayude al,

agricultor a preparar sus documentcs.'

Agilizar el proceso de planificacién, aprobacién vy
desembolso de micropréstamos.

Elaborar con el Asesor Legal otros procedimientos més
&giles para la formalizacién y recuperacién de préstamos.

Lograr de DIRECO, un listado de agricultores que cumplieron
con reduccién y erradicacién de cocales para ser
habilitados como sujetos de crédito.

Mecanizar mediante el uso de computadoras, el:procéso de

planificacién, registro e informacidn crediticia a nivel de’

Agencis Provincial.

Mécanizar el sistema de control y zequimiento de los
préstamos, para mantener informado al personal de las
Agencias Provinciales de la din&mica de Cartera, para que
asuman medidas administrativas que conduzcan a lograr
administracién eficiente.

Elaborar informes de vencimientos y pagos efectuados, para
que la informacién remitida a las unidades operativas,
permita estructurar un programa de visitas de cobranza por
prioridades.

'Realizar visitas periédicas a nivel de unidades operativas

y prestatarios, para evaluar los impactos del cré&dito, bajo
la responsabilidad de la Agencia Regionul y Gerencia de
Financiamiento Agropecuario. :

Realizacién de cuatro reuniones trimestrales de Evaluacién,
a efectuarse en la segunda quincena de cada trimestre en
una de las Agencias Provinciales, participarsin todos los
agentes de crédito, el Agente Regional y el Gerente de
Financiamiento Agropecuario.

optimizar relaciones internas con 1la Gerencia de
Financiamiento de Agroindustria y externas con las
siguientes instituciones: PDAR, IBTA, USAID/B, DAI,
Planning Assistance, y otras.



C. Lograr mayor eficiencia en la cobrahilidad del afio.

Cl. Continuar con la politica de comunicar a los prastatarios
mediante los Avisos de Vencimianto para el cumplimiento
oportuno de sus obligaciones.

C2. Estimular al prestatario, aplicando un sistema: de
premiacién a aquellos que amorticen sus cuotas de capital
@ intereses en forma total y puntual.

C3. Consolidar el uso de computadoras & nivel provincial, para
sistematizar operaciones de crédito, registros contables y
estadisticos, de manera que se logre agilidad, eficiencia
e informacién correcta. Descentralizacién administrativa

9 a nivel de los auxiliares de contabilidad en las Oficinas
Provinciales. °

C4. Aplicar las cl&usulas contractuales del contracto de
préstamo para cobranza judicial por incumplimiento de
aplicacién de fondos y/o amortizaciones.

D. Capacitacién del personal.

D1. Prngramar cursos de capacitacién en diversos temas de
administracién de créditos como ser:

- Contabilidad: lectura e interpretacién de balances.

- Preparacién y evaluacién de proyectos agropecuarios y
agroindustriales.

- Supervisién y cobranzas.

- Técnicas de valuaciédn de bienes y produccién
agropacuaria.

- Anslisis y administracién de cartera.

- Otroa.

D2. Planificar la realizacién de cursos técnicos y pr&cticas de
produccién como ser:

-= Para el Chapare: banano, citricos y tembe.

- Para Valles Altos: 2jo, hortalizas, durazno y
flericultura.

- Para el Chapare y Valles Altos: ganadseria de cria y
carne en bovinos, cria y engorde de aves y cerdos.

GERENCIA AGROINDUSTRIAL
OBJETIVOS:
A. Colocar préstamos por'uﬁ valor de $us. 1.5 millonas.

B. Mejorar el proceso de otorgamiento de créditos e
implementar un buen sistema de seguimiento.-



Bl. Ravisar y actualizar el Manual da Financiamiento
Agroindustrial.

B2. Fijar, prioridades de anflisis y fijar tiempos para 1la
presentacién de informes de crédito.y la toma cle decisiones
correspondientes. '

B3. Obtener datos e informaciédn técnica sobre los rubros da
interés para la industria que respaldan las daecisiones
crediticias.

B4. Mejorar el sistema técnico de andlisis y presentacién de
informes en base a la experiencia de especialistas, 1la
utilizacién de programas computarizados y otras fuentes de
apovo.

5. GElaborar un cronograma de visitas de sSupervisién de
créditos y la presentacién de informes de seguimiento a los
prestatarios.

B6. Elaborar un sistema de informacién gerencial para 1la
cartera agroindustrial.

c. Promocidén de inversiones agroindustriales.

Cl. Identificacién de empresas agroindustriales y descripcién
de sus actividades. Asimismo, identificacién del potencial
en cuanto al desarrollo de productos prioritarios de 1la
zona.

C2. Implementar un programa de relaciones pGblicas y mercadeo
con empresas e instituciones. De esta manera, hacerles
conocer los servicios que prestua Agrocapital.

D. Andlisis y desarrollo de 1lineas Yy sistemas de
financiamientos alternativos.

Pueden incluir garantias warrant para créditos a corto plazo,
lineas ‘de’ crédito rotativas, leasing, financiamiento de micro
proyectos agroindustriales, créditoz sindicatos con bancos
comerciales o institutiones financieras, la participacién
accionaria de Agrocapital en empresas, créditos de acopio y
comercializacién, préstamos a grupos notariados (garantias
solidarias y mancomunadas).

B. Reuniones mensuales con los agentes de crédito agropecuario
Yy visitas peribdicas al campo.
F. Capacitacién del personal.

Fl1. Participacién en la capacitacién elaborada en Objetivo D1
de la Gerencia Agropecuaria, orientada a agroindustria.

. C£?’



F2.

Consultas con especialistas en financiamiento
agroindustrial, wsegldn las necesidades de andlisis
crediticio y capacitacién de staff. :

CREDITOS AGROPECUARIOS A TRAVES DE
ORGANIZACIONES NO GOBERNAMENTALES

MIBION: Mejorar ingresos de los pequefios agricultores mediante
financiamiento y asistencia técnica a través de ONG’s apoyadas
por Planning Assistance.

OBJETIVOS:

A.

Al.

A2.

A3.

B.
Bl.

B2.

C.
Cl.
cz.

c3.

Atender con prioridad, solicitudes crediticias presentadas
por las organizaciones no gubernamentales (ONG’s) que den
cumpliniento al reglamento especifico.

Anticipac solicitudes de financiamiento mediante informes
de Planning Assistance y contactos con las ONG’S.

Asignﬁr a cada ONG un agente de crédito para la revisién y
anilisis de su solicitud, realizando visitas al campo si
fuera necesario.

Definir la otorgacién del financiamiento en el plazo de dos
semanas, una vez que cumplan los requisitos legales.

Implementar un sistema de seguimiento eficiente y
econémico.

Asignar a cada ONG aceptada, un agente de crédito :y
establecer un cronograma de visitas y seguimiento.

Coordinar. con el sistema de informitica, contabilidad y
asesoria legal para la presentacién de datos e informes
necesarios para un seguimiento eficiante.

Brindar asistencia a las ONG’s en administracién
crediticia, contabilidad y aspectos legales.

Realizar dos cursos para capacitar a personeros de las
ONG’s.

Prestar asistencia técnica individual mediante agentes de
crédito, contabilidad y asesor legal.

Coordinar <con Planning Assistance, la provisién,
capacitacién y asistencia técnica necesaria.

1



FONDO DB INCENTIVOS A LA COMERCIALIZACION (F¥IC)

El FIC apoya la produccién, procesamiento y comercializacién de
productos de la zona del Chapare. Espaecificamente ayuda en la
etapa inicial de actividades con potencial comercial inhibidas
por las condiciones del mercado existentae.

OBJETIVOS:

a. Identificacién y aplicacidn del FIC dirigidas a apoyar 1la

produccién agropecuaria destinada al mercado.

Dos proyectos sae han identificado como apoyo en 1la
produccién de pifia y mejoramiento del manejo de lecheria,
mediante granjas demonstrativas. En un futuro serén
identificadas otras aplicaciones.

B. Identificacién y aplicacién del FIC en proyectos gque
demuestren un impacto significativo en la demanda de la
produccién agropecuaria.

C. Implementacién de programas pilotos para grupos: de
productores que contribuyan a 1la transicién de una
agricultura tradicional hacia una agricultura comercial.

Estos programas pueden incluir informacién de mercados,
capacitacién de productores en post-cosecha, capacitacién
empresarial, y nuevos sistemas de manejo en produccién y
post-cosecha.

FONDO DE DONACION AGRICOLA (FDA)

MISION: Apoyar el establecimiento de cultivos alternativos de
la hoja de coca para el mayor n(imero de agricultores.

Agrocapital administra este fondo en coordinacién con DIRECO e
IBTA/Chapare. DIRECO realiza la promocién entre los agricultores
y emite.un certificado acreditando que el agricultor cumplié con
el plan de erradicacién. Con este certificado, un té&cnico del
IBTA/Chapare con el agricultor, elaboran un listado de insumos
necesarios para promover la siembra de cultivos alternativos y
decidir de que proveedor desea obtener dichos insumos, una vez
tomada  la decisién, el técnico del IBTA/Chapare, emite un cupdn
al-agricultor, con el cual el agricultor se dirige al proveedor
haciendo entrega del cupén a cambio de los insumos seleccionados.:
Agrocapital al recibir los cupones de los proveedores efectGa el
pago; correspondiente. Agrocapital se encarga de identificar,
saeleccionar y supervisor a 1os proveedores de insumos. Asimismo,
cojuntamente con las dem&s instituciones perticipantes, supervisa
la buena administracién del programa.



OBJETIVOS:

A.

C.

Blaborar paquetes de cultivos alternativos. adecuados para
apoyar el mayor niGmero de agricultores. (Este requiere la
cooperacién del IBTA/Chapare).

Entrenar a agentes de instituciones Yy proveedores
participantes del YDA en los procedimientos operativos del
programa para una administracién eficiente y &gil.

Promover la participacién de un mayor nGimero de proveedores
locales del material vegetal e insumos en el Chapare.

ESTABLECER BUEN SISTEMA DE INFORMACION ECONOMICA

OBJETIVOS:

A.

C.

Preparacién de costos de produccién de los principales
rubros financiables.

Investigacién, andlisis y distribucién de informacién
econdmica - sobre oferta, demanda y ocomercializacién de
productos agropecuarios.

Bistematizacién de la toma, procesamiento y difusién de
datos econémicos de precios, produccién y comercializacién.



PLAN OPERATIVO

GESTION 1994




AGROCAPITAL

PLAN OPERATIVO PARA 1994
(1 de enero de 1994)

La misién de Agrocapital es la de incrementar los ingresos para los agricultores y
habitantes rurales, tanto en el financiamiento de la produccién en estas zonas como en
el financlamiento de quienes adquieren productos de zonas rurales y los que proveen
insumos.

ANTECEDENTES

Agrocapital se creé con el fin de apoyar en la otorgacién de créditos a los agricultores
para reemplazar los cultivos de coca con otros cultivos alternativos. Su experiencia y
éxito en esta actividad ha servido para desarrollar servicios financieros para pequefios
productores y empresas en zonas rurales.

La empresa consultora norteamericana ACDI' creé Agrocapital como una Fundacidn
Boliviana sin fines de lucro. En el modelo diseflade por ACDI, el financiamiento:para
la produccién agropecuaria serd coordinado con el financiamiento agroindustrial dirigido
a fortalecer la coriércializacion para asegurar mejores y adecuados ingresos para todos.
Asimismo, las decisiones crediticias serdn basadas en oportunidades reales provenientés
del mercado®™ :

La identificacién-.de: oportunidades . rentables de produccién 'y comercializacién de
productos:-agropecuarios - fue actividad prioritaria- para Agrocapital al iniciar sus
' funciones. Se conformé un equipo humano capaz  motivado, que con su buen andlisis
técnico y financiero, ayudé a los clientes a mejorar la estructura de sus proyectos de
inversiones para maximar sus utilidades y Agrocapital controlar sus riesgos.

Los resultados son sorprendentes. En dos aflos de operaciones, Agrocapital aprobé
Jfinanciamientos por 3us.3.8 milliones a 408 clientes y la mora es baja, menos del 4%.

Existe un mayor flujo“de ‘clientes que se apersonan solicitando ﬁnanciamiento, tanto
- productores como comercializadores.

A@Iugmummwivsmwmnmm”“hmnpﬁubMeﬂq&w-m
utwecmﬁaynmbdxmdm Brinda apoyo a Agrocapital y a sus clionits con asistencis técaica y provisiéa do algunos activos fijos con fondos de
USAID.
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Agrocapital con dos anos de existencla, a la fecha se ha convertido en la financiadora
mds grande en Bolivia para pequenos agricultores.

Con el éxito obtenido en la colocacién y recuperacién de los créditos, otras instituciones
ﬁnang(eras {r.qf;_sql_ic(tac(o a Agrocapital nuestro apoyo para efectuar sus cobranzas.

Desde su creacién en 1992, a Agrocapital se le asigné la cobranza de una cartera de

$us.5.2 millones. Desde entonces Agrocapital ha firmado convenios para la

o\ administracién de otras carteras por un monto de $us.2.94: millones y se encuentra en

" " negoclacién para administrar otras carteras por un valor de $1.6 millones. Al finalizar

‘W‘? " el primer trimestre de 1994, Agrocapital estarfa administrando casi $us. 10 millones en
am cartera mds su propia cartera de $us.3.8 millones.

Mds importante que el monto de cartera, son las oportunidades que tienen los pequefos

prestatarios en las zonas rurales de tener acceso a servicios financiergs. Pocos clientés

Wf"’“d" Agrocapital podfan obtener crédito del sistema formal. Sus opciones eran de efectuar
2400 inversiones lentamente con fondos propios o pagar intereses muy altos>

Para apoyar el programa de Desarrollo Alternativo, Agrocapital administra dos
programas adicionales, una Ifnea de financiamiento para Organizaciones No
Guvernamentales y el Fondo de Donacién Agricola para productores que hubieran
cumplido con el plan de erradicacién de sus cultivos de coca en la zona tropical de
Cochabamba.

FINANCIAMIENTO DEDICADO A LA AGRICULTURA Y ZONAS RURALES

En Bolivia el 42% de la poblacién reside en zonas rurales, el sector
agropecuario/agroindustrial contribuye el 23 % del yroducto interno bruto. Sin embargo,
este sector no recibe la atencién suficiente por parte del sistema financiero formal. En
1991 2l Banco Agricola de Bolivia, cerré sus puertas al publico debido a los resultados
negativos obtenidos. El gobierno no desea implementar un sistema similar, por esta
razén a la fecha, los campesinos no pueden acceder a créditos. Pudiendo ser Agrocapital
un modelo alternativo del sector privado para financiamiento rural.

OPORTUNIDADES ECONOMICAS DETERMINA LA OFERTA DE SERVICIOS

Agrocapital, ofrece servicios financieros segin las oportunidades econdmicas que
presenta cada zona. Se justifica otorgar créditos a clientes que tengan un ingreso
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suficiente que les permita cubrir sus obligaciones y mantener un mdrgen de utilidad.

Al ingresar en una zona, Agrocapital primero efectiia el andlisis para determinar las
actividades que pueden desarrollarse para mejorar los ingresos y si las mismas requieren
serviclos financierds.

Agrocapital prestard para dichas actividades serviclos financieros si se presentan
proyectos factibles que demuesiren rentabilidad y riesgo aceptable. EI financiamlento no
solo estd dirigido a scctores predefinidos.

MEJORES INGRESOS REQUIERE DE UN SISTEMA COMPLETO

Apoyamos con financiamiento todas las fases de la pre-produccion, produccién, cosecha
y post-cosécha. Incremenatade y mejorada la produccién agropecuaria, trabajamos con
empresas y asoclaciones para mejorar la cantidad de compras, calidad de productos y
precios para las empresas y los agricultores.

Agrocapital, tiene como estrategla, asegurar el funcionamiento de un sistema “de
produccién y comercializacién para cada producto. Por consiguiente Agrocapital,
trabaja con varias instituciones que pueden brindar asistencia técnica, tanto para la
produccién como para la comercializacion. Asimismo, trabajamos con agencias del
gobierno, asociaciones de productoresy empresarios, empresas ¢ instituclones nacionales
e internacionales para el progreso del sector agropecuario en zonas rurales.

COMO AGROCAPITAL APOYA UN SISTEMA COMPLETG

' El capital humano con el que cuenta Agrocapital para la asistencia a los empresarios y
agricultores, se divide en dos Gerencias, Crédito e Inversiones y Operaciones.

Gerencia de Crédito e Inversiones

Esta Gerencia se encarga de promover y otorgar financiamiento al sector agroindusirial,

~ Organizaciones No Gubernamentales y agricultores.s

En el sistema de pre-produccién y produccién, colahoramos con varias instituciones para
elaborar costos estimativos de produccién y complementando con los precios del
mercado, podemos efectuar un andlisis y evaluacién del rendimiento financiero. Estos
datos proporcionados, son de mucha ayuda para los agentes de crédito en la preparacion

AGROCAPITAL ' : Pag. 3

.
.
L]
R e TLOLL TR ] v o myanp P LA Y S T . s



)

de estudios sobre rubros aconsejables para los productores, de esta manera, ellos ayudan
a los agricultores a elaborar un buen plan de inversién para el manejo de sus propias
parcelas. Con dicho plan, el agricultor puede verificar sl sus inversiones aumentardn
adecuadamente sus ingresos.

Si el agricultor estd de acuerdo, el agente de crédjto procede a elaborar la solicitud de
préstamo. El crédito es otorgado seguin las necesidades de la inversidn y las perspectivas
de recuperacidn.

Para mejorar el sistema de procesamiento, transporte y comercializacién, Agrocapital
coopera con las empresas y asociaciones de agricultores identificando oportunidades para
nuevas actividades o inversiones que ayuden, a mejorar sus ingresos y también
incrementar el mercado para productos agropecuarios. Brindamos cooperacidn al cliente
en cualquier fase que sea requerida, desde la identificacion del mercado, preparacion de
planes de inversién, como ast asistencia técnica para sus operaciones.

Para todas estas nctividades, Agrocapital cuenta con un Gerente de Crédito e
Inversiones, un Asistente y varios Agentes de Crédito que trabajan en Agencias
Provinciales (Villa Tunari, Chimoré, Ivirgarzama, Yapacail y Mizque/Aquile, Valles
Altos-Punata). Todas las solicitudes de crédito son atendidas, revisadas y supervisadas
por la Gerencia, asimismo, supervisa los desembolsos y recuperaciones.

Gerencia de Operaciones

La Gerencia de Operaciones es la responsable de la Administracién General, Sistema
Contable; la Administracién de Cartera; el Sistema de Informacién Gerencial y Andlisis,
tanto a nivel contable, econémico, financiero, como el de cartera; del Sistema de
Computo; de los Aspectos Legales e Impositivos relativos a la Institucidn y de la
Captacién de Recursos Financieros nacionales e internacionales. Agrocapital cuenta con
contabilidad computarizada, con manuales y procedimientos establecidos. La solicitud
para entrar bajo supervisién de la Supertendencia de Rancos se encuentra en trdmite.

Paralelamente, es la responsable de la administracién de dos fondos de donacién para
apoyar la conversién de la hoja de coca en cultivos alternativos: Primero, estd el Fondo
de Donacién Agricola (FDA), el cual apoya a aquellos agricultores que erradican sus

49'»“""‘ * . cultivos de coca para establecer cuitivos alternativos. Se administra este jondo

fAPﬁ?

juntamente con DIRECG. Segundo, el Fondo de Incentivo a la Comercializacién (FIC),
apoya la transicién de una economfa de subsistencia a una comercial, tanto en la fase
de produccién como en la de post-cosecha. <Principalmente estd dirigido a empresas y
asociaciones que pueden ampliar el mercado para productos agropecuarios. Al momento

AGROCAPITAL ' Pag. 4

A



la falta de fondos ha paralizado este fondo.

Administra también el Fondo de Desarrollo Florfcola, por un monsto total de $us. 2.8
millones, distribuldos en 11 proyectos florfcolas en el Departamento de Cochabamba.

Apoyo del Staff y Otras Insdtuciones

Agrocapital cuenta con un equipo profesional, con experlencla en financlamiento
agropecuario y agroindustrial.

Para brindar un mejor servicio al productor y al empresario, se requiere que Agrocapltal
coopere con varias instituciones nacionales y internacionales. Instituciones que se
encuentran dentro del Proyecto Regional de Desarrollo de Cochabamba son: PDAR,
IBTA/Chapare, DAI, Planning Assistance Inc., TechnoServe, USAID, SUBDESAL y otras
instituciones regionales y nacionales que colaboran con Agrocapital a encontrar y
desarrollar actividades rentables. Los datos y andlisis que nos proporcionan estas
instituciones, cooperan a Agrocapital en la evaluacién del trabajo a realizar con cada
solicitante para evaluar sus propias inversiones y desarrollar un plan de inversién
renteble y financiamiento adecuado.
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OBJETIVOS GLOBALES PARA LA GESTION 1994

Para lograr la misién establecida, Agrocapital se ha trazado los objfetivos globales
especfficas para cada Gerencla.

1 Tomar decisiones razonables de financiamiento.

2, Innovar servicios financieros.

3. Identificar oportunidades de inversién para promover el desarrollo del sector.
4.  Llegar a ser el mejor financiador del sector agropecuario.

Cada gerencia cuenta con sus propios objetivos.

GERENCIA DE CREDITO E INVERSIONES
Los objetivos trazados para la gestién 1994 se centran en seis dreas de trabajo.

Recuperaciones

Desarrollo agroindustrial

Servicios Financieros Rurales

Programas de apoyo y de asistencia técnica en la zona tropical de Cochabamba.
Seguimiento y control interno

Pre-factibilidad de Banco de Agrocapital

A continuacidn se detallan los objetivos y metas espectficas correspondientes a cada drea
de trabajo identificada.

Recuperaciones

Con la puesta en marcha de la unidad de cobranzas (otras carteras) se acelerard el nivel
de recuperaciones de la cartera antigua de P.L.-480 y de otras carteras que Agrocapital
pueda recibir en administracién, dirigidas principalmente a capitalizar la institucién,
incrementar los recursos para nuevas operaciones de crédito e inversiones y fortalecer
su situacioén patrimonial.

Asimismo, un importante nivel de recuperaciones crearfa mejores condiciones para el
otorgamiento de nuevos créditos en el Chapare.
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Msias

1. Incrementar las recuperaciones de la cartera antigua (P.L. -480) en un
150%, de:un promedio de Bs.65,000/mes (Ene/93-Sept/93) a
Bs. 160,000/ines, equivalente a una recuperacién de $us. 400,000 para toda
o la gestién 1994,

2. Incrementdr ‘en un 100% el nisro de présramos en proceso- de
reprogramacion, equivalente a 400 ::isos para 1994,

3. Lograr la firma de nuevos Convenius de recuperacién de cartera.
Desarrollo Agroindustrial

En funcién a los lineamientos planteados por USAID que reconocen la necesidad de un
mayor énfasis en el desarrollo agroindustrial, como mecanismo para incrementar y
estabilizar la demanda e ingresos de los agricultores, se estructurardn mayores
operaciones de financiamiento ligadas a procesos de comercializacién, exportacién y/o
transformacidn agroindustrial, tanto con empresas como con grupos de agriculiores
seleccionados. :

Metas

1. Elaborar-seis: proyectos: de. inversién, rentables y orientados al mercado
(tnarket-led) y para ser presemtados ante empresarios, inversionistas,
organismos internacionales y bancos para su financiamiento e
implementacion a través de Agrocapital. Listado preliminar incluyen los
siguientes rubros: Comercializacién de pifia, exportacién de banano,
engorde de ganado, procesamiento de carne, produccién de alimentos
balanceados, exportacidn de plantas ornamentales, exportacién de palmito
enlatado y procesamiento y exportacién de jugos y concentrados.

Los proyectos incluirdn el financiamiento a la produccién a grupos de
agricultores seleccionados.

2.  En funcién a la disponibilidad de: recursos DIFEM, incrementar las
colocaciones en buenas operaciones de financiamiento dirigidas a fortalecer
las fases de produccién agropecuaria, acopio, seleccién, beneficiado,
transformacién, almacenafe, empaque, transporte, comercilizacién,
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servicios de apoyo, provisidn de insumos, equipo y maquinaria.

3. Seguir.con el desarrollo e implementacidn de nuevos servicios y
Itneas de finaniamiento, como ser: Inversiones en empresas, Leasing,
Warrant, Lineas de Crédito Rotativas, Créditos Sindicados (con
bancos, LAAD), Grupos notariados, Microcréditos agroindustriales
y otros.

Serviclos Financleros Rurales
Segiin la disponibilidad de recursos iniciarfamos servicios ﬁnancleros rurales en tres
comunidades.? Algunos servicios, como la captacién de ahorros sc encuentra a la espera
de la aprobacion de la Superintendencia de Bancos.

Metas

1. Cumplir con los compromisos gmergentes de los Convenios mencionados
con respecto a ias colocaciones y al niimerc de beneficiarios.

2, Implementar. un sistema de bajo costo dirigido a lograr la rentabilidad y
continuidad del servicio.

3. Mantener. por debajo de’ur. 4% el nivel de cartera en mora mayor a 30
" dlaR®

4.  Lograr que Agrocapital sea identificada como una institucion que “rma
parte integrante de las comunidades que atiende, sentando las bases para
la introduccién de otros servicios.

Programas de Apoyo y de Asistencia Técnica
Estas actividades son indispensables para complementar los esfuerzos dirigidos a

promover el desarrollo agroindustrial y un mayor nivel de recuperaciones,
particularmente en la zona tropical de Cochabamba.

A Ia fechs, institaciones intemacionica emwwcwotm 8¢ encuentran con interés de finenciar esta actividad, Se anticipa iniciar servicios e
Aquile/Mizque en el primer V- ‘re dv 1994 1oa {mdos do USAID y NRECA,
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Metas

1, Fortalecer los proyectos finunciados a la fecha, mediante capacitacién
empresarlal, implementacion de sistemas administrativo-contables, apoyo
en [a comercializacién, informacién de mercado y de asistencla técnica a
la produccién, en coordinacién con instituciones del programa
(IBTA/Chapare, DAI, PDAR, ONGsg).

2,  Incluir en los proyectos de inversion a ser elaborados, todos los
requerimientos de asistencia técnica.

3. Implementar un nuevo programa de asistencia técnica dirigido a los
prestatarios lecheros de P.L. -480 que establezca metas y mecanismos para
asegurar la recuperacion de los préstamos.

4.  De proseguir el proyecto para la instalacién de una planta de jugos
concentrados de Maracuyd, implementary financiar parcelas demostrativas,
un programa de asistencia técnica y elaborar el sistema de acoplo de
materia prima.

5.  Apoyar el proceso sustitucién de cultivos de hoja de coca mediante una
eficiente administracién del Fondo de Desarrollo Agricola (FDA).

Seguimiento y Control Interno

Ante la importancia de mejorar permanenteinente la calidad de la cartera, persiguiendo
niveles minimos de mora o pérdidas, y de conseguir el aval de la Superintendencia de
Bancos (SB) y la confianza, apoyo y cooperacion financiera de otras instituciones
-internacionales, se revisardn los procedimientos establecidos para el otorgamiento y
administracién de la operaciones de riesgo compartido y se asegurard su cumplimiento
mediante un adecuado sistema de control y seguimiento.

| Metas

1.  Adecuar los procedimienios internos establecidos a las disposiciones de la
SB referentes al otorgamiento y administracién de créditos Yy asegurar su
cumplimiento.

2.  Realizar un seguimiento permanente de la cartera en mora, del estado de
: las solicitudes de financiamiento, de las actividades mercadeo, supervisién
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y cobranzas, del estado de las garantias, de la documentacion pendiente de
regularizacion, de los documentos en garantia syjetos a vencimiento, de la
administracidn de las oficinas de campo y del calidad del serviclo al
cliente,
3. Lograr una excelente calificacion de cartera.
Andlisis del Banco Agrocapital

Panticipar con la Gerencia de Operaciones en el andlisis del Banco Agrocapital.

GERENCIA DE OPERACIONES

El drea de Operaciones en el dmbito de sus funciones y responsabilidades, se ha fijado
para la Gestién 1994 los siguientes objetivos:

Administracidn
. Reducir costo$ de operaciongs

- Optimizargel uso de los recursos humanos, econdmicos, financieros y materiales
de la Fundacién.

- Actualizar y elaborar los Manuales y Reglamentos inherentes a la actividad
administrativa, contable, de cartera y computacién de la Fundacién, a saber:

* Actualizar los munuales . - Organizacién, Funciones y Personal.

* Elaborar los Manuales de Procedimientos Administrativos y de Cartera,
Control Interno, Presupuestos y Tesoreria.

* Elaborar el Reglamento Interno de Pérsonal, de Adquisiciones, Uso de
Vehtculos, Caja Chica, Fondo Fijo, y de Vidticos.

- Esteblecer un Sistema de Control de Inventarios y Activos de la Fundacion.

- Presentar a la Superintendencia de Bancos, la informacién mensual, semestral y
anual en forma oportuna.
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Presentar ante la Superintendencia de Bancos la informacidn por ella requerida
para el trdmite de autorizacién de funcionamiento de la Fundacion y acelerar su
aprobacién. Obtener aprobacién como Institucidn financiera

Lograr aprobacidn para captacién de ahorros.

C'antabilidad

Aplicar las normas, circulares e instructivos de la Superintendencia de Banco en
materia contable, control y reportes regulares de injormacion.

Mantener la informacién contable, financiera y econdmica al dia y preparar
reportes para la toma de decisiones en forma oportuna.

Elaborar un Sistema eficiente de contabilidad para sucursales y agentes locales.

Cartera

Diseflar formatos de salida que contengan la informacién necesaria para el
seguimiento y control permanente de la Cartera de la Fundacidn.

Ejercer estricto control en el manejo de la lnfomxacldn de Cartera, aplicando las
normas, circulares e instructivos de la Superintendencia de Bancos, asi como los
instructivos emitidos internamente por el Dlrectorio Yy Ia Gerencla General.

Procesar informacién de cartera por Agentes, Analistas y Oﬁdales de Crédito y
hacerla conocer oportunamente .

Sugerir a la Gerencia de Operacianes, ajustes y correctivos que permitan
optimizar la Administracién de Cartera.

. Elaborar un Sistema que asegure la caryiabilidad de datos

Integrar el sistema de contabilidad con la ?e cartera

. Computo

Formular un nuevo sistema de Cartera y Créditos, adecuado a las necesidades

administrativa, de seguimiento y control.
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Formular un Sistema de Informacidn Gerencial.

Realizar un seguimiento y control permanente del Hardware y Software del Sistema
de Compwto y Supervisar el trabajo de la Empresa responsable de su
mantenimiento.

Elaborar un plan de Hadware y Softiware que cumpla con las necesidades de la
Fundacién hasta 3 aflos y mejorar la efciencia de sus empleados

Captaciones

Mantener las relaciones interinstitucionales con instituciones y organismos
nacionales e internacio.ales especializados en Financlamiento y Asistencia
Financiera y Técnica.

Consolidar los trémites de financiamiento iniciados ante el BID/MIF y KFW.
Completar la decisién ante BID, MIF y KFW.

Iniciar trémites de financiamiento ante instituciones nacionales como el Fondo de
Desarrollo Campesino, el FONADAL y Fondo de Inversién Social, P.L. -480.

Identificar una o rmis ONG’s curopeas (Padrino) para la presentacién de
solicitudes de financiamiento ante la Comunidad Econémica Europea (CEE).

Obtener otros fondos que apoyen a cubrir costos de operaciones de la Fundacién
o cubrir costos de Proyectos espectficos como la del Parque Industrial, Técnico
en Foresterta, asisitencia técnica de maracuya, y otros que se defina con la
gerencia.

Banco Agrocapital

- Elaborar el perfil de pre-factibilidad para la organizacién de un Banco Comercial

Especializado en el Area Rural de propiedad de la Fundacién.
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COMPARATIVE ANALYSIS
1. CHAPARE: P.L.-480 from 11-28-88 12-31-93
- Total amount of projects approved in the area: $ 10,472,322
- Borrowers contribution = $ 4,365.911
- P.L.-480 contribution = § 6,106411 = commitments 100%
- Distribution of commitments:
1. Agriculture : 3,585.590 359%
2. Livestock : 1,695355 28%
3. M&E, Inf., housing : 825467 13%
- P.L.-480 total disbursement: $5,200.465 = 85% of total commitments

- From the $ 10,472.322 total crse of projects, the P.L.-480 commitments
amounted to 8 6,106.411 representing 58% of the projected firancial needs.

Distribution of commitments:

- In agriculture, priority was given to: coffee, macademia, citrus and
papaya.

- In livestock, priority was given to milk production and breed stock.

- In M&E, priority was given to agricultural equipment.
I1.VALLES ALTOS: P.L.-480 from 11-28-88 to 12-31-93

- total amount of projects approved in the area: $ 297.153

- Borrowers contribution : $ 93.978

- P.L.-480 contribution :@ $203.175 = commitments 100%

- Distribution of commitments:

1. Agriculture : $ 100.599 50%
2. Livestock ;o 43.950 22%
3. M&E, Iny., housing ;38596 28%

%



III.

- P.L-480 total disbursements: § 180.134 = 89% of commiiments.

- From the $ 297.153 total cost of projects, the P.L.-480 commiiments
amounted (o $203.175 representing 68% of the projected financial
needs.

Use of commitments:

- In Agriculture, priority was given to: chirimoya, peach and garlic.

- In livestock, priority was given . ' pork-breeding stock, plyviing
bulls and milking cows.

- In M&E, priority was given to agricultural equipment.
CHAPARE: Agrocapital new portfolio from 1-1-92 to 12-31-92
- Total amount of projects approved in the area: $2,084.425

- Borrowers contribution : $ 1,171.755

- Agrocapital contribution: 912.67Q = commitments §00%

- Distribution of commitments:

1. Agriculture : 3 461.960 51%
2. Livestock : 142.226 15%
3. M&E, Inf, housing : __308.490 34%

- Agrocapital total disbursements: $ 601.992 representing 66% of the projected financial
needs.

- From the 3 2,084.425 total cost of projects, Agrocapital commitments amounted to $
912.670 representing 44% of the projected financial needs.

Use of commitments:
- In agriculture, priority was given to: papaya, potatoes, citrus  and pineapple
- In livestock: catile-breeding-stock and milk cows

- In M&E: agricultural equipment



VALLES ALTOS: Agrocapital from 1-1-92 to 1-31-92

- Total amount of projects financed in the area: $ 305.035

- Borrowers coniribution : $ 115875
- Agrocapital contribution: § [89.[60 = commitments 100%

- Distribution of commiiments:

1. Agriculture . § 40.088 21%
2. Livestock : 33.550 18%
3. M&E, Inf., hous.: 111.502 61%

- Agrocapital iotal disbursements: $ 134.606 representing 71% of commitments:

- From the $ 305.035 iotal cost of profects, Agrocapital commitments  amounted 10 $

189.160 representing 62% of the projected financial

needs.

Use of commitments:
- In Agriculture, priority was given io : potatces, onions and peaches.
- In livestock: Pork and cattle breeding
- In M&E, Inf., housing: infrastructure.

AGROINDUSTRY Agrocapital as of 12-31-92

- Commitments approved : 5495.140
- Amount disbursed : $138.300

CHAPARE Agrocapital New Portfolio as of 12-31-93

- Total amount of projects approved in the ~rea :3 5.589.751

- Borrowers contribution : 3 4.114.772

- Agrocapital contribution: 3 1.474.979 = commitments 100%

- Distribution of commitments :

1. Agriculture : 595.602 40%
2. Livestock D 92475 6%
3. M&E, Inf., hous. : _786.962 54%



VIIL.

- Agrocapial total disbursement : $1.600.005 = 109% of commitments.

- From the $4.114.772 wtal cost of the project, Agrocapital
commiiments amount to $1.474.979 representing 26% of the projects
Jinancial needs.

Use of commiimenis:

- In agriculture, priority was given to : papaya pineapple, citrus and banana.
- In livestock: milk and breed stock

- In M&E: Agricultural equipment,

VALLES ALTOS Agrocapital new portfolio as of 12-31-93

- Total amount of projects approved in the area: $ 427.376

- Borrowers contribution : $ 210401

- Agrocapital contribution: § 216.975 = commiiments 100%

- Distribution of commitments;

- In Agriculture : $44.812 21%
- 2. Livestock ; 44.650 20%
- 3. M&E, Inf, Hous :  127.513 59%

- From the $427.376 total cost of the projects, agrocapital commitments amount to
3216.975 representing 51% of the project financial needs.

Use of commitments:

- In agriculture, priorily was given to financing peas, garlic, and apples
- In livestock: working bulls, milk cows.

- In M&E: agricultural equipment, infrastructure

MICRO LOANS CHAPARE Agrocapital as of 12-31-93

- Total commitments approved in Bolivianos: $ 60.200



« Total amount disbursed:  55.300
- Numbers of loans granted: 45

- Purpose: Banano, pasture, pineapple.

AGROINDUSTRY - Agrocapital porifolio as of 12-11-93
- Total commiiments @ $ 827.088
- Total amount disbursed: 712.339

- Purpose of loans: To partlally finance rice mills, commerclalization of agricultural
products such as vegetables, bananos, pineapple; trout farming, saw mills, and meat

processing.



FUNDACLO}C AGROCAPITAL FECHA 31/12/93
PROYECTO CHAPARE (PL-480) T1P0-CANBIOD:  4.47

INFORME GERENCIAL DE CARIERA

AL 31/12/93

Casw Yoc.'d44-N0" 0D.RR. SIKEC COWSULTORES SAL
DESCRIPCION INPORTE  (DOLARES AMERICANOS) IKPORTE  (BOLIVIANOS)
OPERACTON IRVERSION TOTAL OPERACTON INVERSION TOTAL

CREDITO APROBADO 199,739.00  5,906,672.79 6,106,411.79 892,837.33 26,402,821.31 27,295,660.10
CREDITO DESEMBOLSADO 173,199.00  5,027,260.77  5,000,:.0.79 174,199.53 22,471,682.55 23,246,082.08
CREDITO POR DESEMBOLSAR 26,540.00 879,406.00 905,946.00 116,633.80  3,930,944.82  4,049,578.62
TOTAL AMORTIZADO (Recuperado) 66,776.28 184,741.73 251.518.0!1 298,4689.97 825,795.53  1,124,285.50
SALDO TOTAL CARTERA -436,453.22  4,842,525.06 4,406,071.?40-1,950.945.89 21,646,087.02 19,695,141.12
SALDO CARTERA VIGENTE -535,799.80  2,109,149.77  1,573,349,9/0-2,395,025.11 9,427,899.47 7,032,674.77
SALDO CARTERA VENCIDA 995.33 162,472.1¢ 163,467,490 4,449.13 126,250.56 130,699.68
SALDO CARTERA EN EJECUCION 66,712,208 1,103,680.39 1,170,592.670 298,203.89  4,933,451.34  5,231,655.23
SALDO CARTERA INCOBRASBLE 0.00 0.00 0.00 0.00 0.00 0.00
SALDO CRRTERA COB. JUDICIAL 31,638.97 1,467,222.74 1,498,861.71 © 141,426.20  6,558,485.65  6,699,911.84
INTERESES PERCIBIDOS VIGENTES 40,178.24 801,015.55 841,193.79 179,596.73  3,580,539.51  3,760,136.24
INTERESES PERCIBIOO0S PEMALES 1,006.52 292.10 1,298.62. 4,499.4 1,305.69 5,804.83
INTERESES PERCIBIDOS COSTAS 0.00 0.00 0.00 0.00 0.00 0.00
INTERESES DEVENGADOS 0.00 0.00 0.00 0.00 0.9 0.00
TOTAL REPROGRANACION 342,675.94 0.00 542,875.94  2,426,655.45 0.00 2,476,655.45




FUNDACIOP AGROCAPITAL

FECHA 31/12/93

SALDO TOTAL CARTERA

SALDO CARTERA VIGENTE

SALDO CARTLRA VENCIDA

SALDO CARTERA EN EJECUCION
SALDO CARTEPA IHCORRABLE
SALDO CARTERA €0B. JUDICIAL
INTERESES PERCIBIDOS VIGEMTES
| INTERESES PERCIBIDOS PENALES
INTERESES PERCIBIDOS COSTAS
INTERESES OEVENGADOS

TGTAL REPROGRAMACION

T =262,146.05
-314,237.76
0.00
21,750.92
0.00
30,340.79
27,094,3)
922.31

0.00

0.00

315,234.54

3,996,796.21
1,238,999.15
101,543.41
5646,987.15
0.%0
1,409,246.50
645,912.14
290.42

0.00

0.00

0.09

3,334,650.16
924,761.39
101,543.41
868,738.07
0.00
1,439,607.29
673,006.45
1,212.79
0.00

0.00

315,234.54

-1,171,792.84
-1,404,642.79
0.00
97,226.61
0.00
135,623.33
121,111.57
4,122.99
0.00

0.00

1,409,098.39

16,077,679.06
5,538,326.20
453,899.04
3,186,032.56
0.00
6,299,421.26
?,887,221.21
1,298.18

0.00

0.00

0.00

paovecto SARARETPENR R TIPO-CANBIO: 4,47
. INFORME GERENCIAL DE CARIERA._
PR = e O e
& bt 00.AR. SINEC CONSULTORES SAL

DESCRIPCION INPORTE  (DOLARES AMERICANOS) INPORTE  (BOLIVIANOS)
OPERACION  INVERSION T0TAL  OPERACION  INVERSION Toral
CREDITO #PROBADO 112,709.00  4,384,432.79  4,497,140.79  503,809.28 19,598,414.57 20,102,223.80
CREDITO DESENBOLSADO 102,019.00 3,754, 34.79  3,856,363.79  456,024.93 16,781,920.20 17,287,946.14
COEDITH POR DESEMBOLSAR 10,690.00  630,088.00  €40,778.60  47,734.30 2,816,493.36 2,864,277.66
T0TAL AHORTIZADO (Recuperado) 48,9%0.51  IS7,548.58  206,479.09  213,719.38  704,242.15  922,961.53

14,905,886.22
4,133,6083.41
453,699.04
§,883,299.17

0.00

- 6,435,044.59

3,008,338.83
5,421.17
0.00

0.00

1,409,098.39




FUNDACIOR AGROCAPITAL

FECHA 31/12/93
PROYECTO CHAPARE (PL-480)

TIPO-CANBIO:  4.47
INFORME GERENCIAL DE CARIERA

TR = Fouds Dt AL 11/12/93

N aar 0D.RR, SIMEC CONSULTORES SRL
DESCRIPCION IMPORTE  (DOLARES AMERICAHOS) INPORTE  (BOLIVIANOS)
OPERACION INVERSION TOTAL OPERACION INVERSION TOTAL
CPEDITO APROBADO 25,100.00 665,850.00 690,950,00 112,197.00  2,976,349.50 3,088,546.50
CREDITO DESEXBOLSADO 21,200.00 570,569.00 591,769.,00 94,764.00 2,550,443.43 2,645,207.43
CREDITO POR DESENBOLSAR 3,900.00 95,2681.00 99,181.00 17,433.00 425,906.07 443,339.07
T0TAL AMORTIZADO (Recuperado) 4,259.72 3,453.0¢ 1,712.98 19,041.84 15,435.18 34,417.02
SALDO TOTAL CARTERA -105,274.62 §67,115.94 461,841,302 -470,577.55  2,515,008.25 2,964,430.70
SALDO CARTERA VIGENTE -118,675.%4 394,1719.82 276,044.48  -530,478.77 1,764,397.60 1,233,918.83
SALDO CARTERA VEKCIDA 0.00 27,519.29 21,519.29 0.00  123,011.25 123,011.23
SALDO CARTERA EN EJECUCION 12,902,54 100,760.22 113,662.76 57,614.35 450,399.18 508,072.54
SALOO CARTERA IH.COBRABLE 0.00 0.00 0.00 0.00 0.00 0.00
SALDO CARTERA €0B. JUDICIAL 498.18 4,116.61 44,614.79 2,226.86 197,201.25 199,428.11
INTERESES PERCIBIDOS VIGENTES 7,325.64 91,126.28 98,451.92 32,745.61 407,334.47 440,080.08
TNTERESES PERCIBIDOS PENALES 17.49 0.00 17.49 78.18 0.00 18.18
INTERESES PERCIBIDOS COSTAS 0.00 0.00 0.00 ¢.00 0.00 0.00
INTERESES DEVENGADOS 0.00 0.00 0.00 0.00 0.0 0.00
TOTAL REPROGRAMACION 122,214.70 0.00 122,214.70 546,299.71 0.00 546,299.71




FUNDACIOh AGROCAPITAL _o","“.)f, FECHA 31/12/93

PROVECTD CHRPARE (PL+480) A v TIPO-CANBIO: 4,47
e Wy INFORME GERENCIAL DE CARTERA
£ DIFEM =° .0 AL 31/12/93
S 0D.RR. SINEC CONSULTORES SAL
DESCRIPCION INORTE  (DOLARES ANERICANOS) INPORTE  (BOLIVIAOS)
OPERACION  INVERSION TOTAL  OPERACION INVERSION ToraL

CREDITO £PROEAL 61,930.00  856,390.00  918,320.00  216,827.10 3,828,063.30 4,104,890.40
CREDETO DESEMBOLSADO 49,980.00  702,353.00  752,333.00  223,410.60 3,139,517.91 3.32,928.51
CREDITO POR DESENEOLSAR 11,950.00  154,037.00  165,987.00  53,416.50  688,55.39  741,9¢1,89
T0TAL AMORTIZADD (Recuperado) 13,565.85  23,140.09  30,325.9  60,728.75  106,118.20  166,846.95
SALDD TOTAL CARTERA -69,032.55  618,612.91  609,580.36  -308,575.50 3,033,399.71 2,724,824.21
SaL00 CARTERA VIGEWTE -102,88.70  475,430.80  372,544.10  -459,903.55 2,125,175.68 1,665,272.13
SALOD CARTERA VENCIDA 995.33  33,409.46 340079 4,449.13  149,340.29  153,789.41
SALDO CARTERA EW EJECUCION 32,058.82  155,933.02  187,991.84  143,302.95  697,020.60  840,323.52
SALDO CARTERA INCOBRABLE 0.00 0.00 0.00 0.00 0.00 0.00
SALDO CARTERA COB. JUDICIAL 800.00  13,839.63  14,639.63  3,576.00  61,863.15  65,439.15
INTERESES PERCIBIDOS VIGENTES 5,758.29 6397003 69,735.42  25,739.5  285,91.77  311,71.33
INTERESES PERCIBIOUS PENALES 66.66 1.68 68.34 291.91 .51 305.48
INTERESES PERCIBIDOS COSTAS 0.00 0.00 0.00 0.00 0.00 0.00
INTERESES DEVENSADDS 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL REPROGRARACIOH 105,426.70 0.00  105,426.70  470,250.35  0.00  471,250.35
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FUNDACLON' AGROCAPITAL
PROVECTO-VALLES ALIOS(PEZ4S0)

Catriotss &

INFORME GERENCIAL DE CARIERA

AL 31/12/93

FECHA 31/12/93
TIPO-CANBIO: 4,47

0OD.RR. SIMEC CONSULTORES SRL

DESCRIPCIODN INPORTE  (DOLARES AMERICAKOS) [MPORTE  (BOLIVIANOS)
OPERACION INVERSION Totat OPERACION INVERSION TaTAL
CREDITO APRGBADD 81,869.00 121,306.00 203,175.00 365, 10, ad 542,237.82 908,192.25
CREDITO OESENBDL§ADO 13,543.00 106,591,600 180,134.,00 328,1737.21 476,461.17 805,198.98
Deseabolsado 4B 60,958.00 89,256.00 150,214.00 272,482.26 398,974,32 611,456,58
Daseabolsado PL-480 12,585.00 17,335.00 29,920.00 56,254.95 11,487.45 153,742, 40
CREDITO POR DESEMBOLSAR 8,326.00 14,715.00 23,041.00 i1, 241.22 65,716.05 102,993.21
TOTAL AMORTIZADO (Recuperado) 65,969.26 21,818.52 93,787.78/ 294,882.59 124,348.78 419,231.38
Total Recuperado BAB 8,0%96.98 1,204.30 7,901.28 36,193.50 5,383.22 41,576.712
Total Recuperado PL4BO 57,872.28 26,614.22 84,486.50 258,689.09 ) 118,765.56 371,654,465
SALDO TOTAL CARTERA 1,573.14 18,712.48 86,346.22 33,854.62 352,112.99 385,967.40
SALDO CARTERA VIGENTE 0.00 37,693.89 37,693.89 0.00 168,491.69 168,491.69
SALDO CARTERA VENCIDA 0.00 4,925.61 4,925.61 0.00 22,017,714 22,017.74
SALDD CARTERA EN EJECUCION 1,513.74 36,152.92 13,726.66 33,854,62 161,603.55 195,458.17
SALDO CARTERA IHCdBRABLE 0.00 0.00 0.00 0.00 0.00 0.00
SALDO CARTERA COB, JUDICIAL 0.00 0.00 0.00 0.00 0.00 0.00
IRTERESES PFRC!BIDOS VIGENTES 9,128.61 23,824.89 32,953.50 40,804.89 106,497.26 147,302.15
Intereses percibidos vig. BAB $78.32 M. 1,455.73 3,032.09 3,415.02 6,507.11
Intereses percibidos vig.PL-480 8,450.29 23,047.48 i 91.n 31,772.80 103,022.24 140,795, 03
INTERESES PERCIBIDOS PENALES 198.68 120,66 919.34 3,570.10 539.35 4,109.45
Intereses percibidos pensles 8AB 3.05 0.02 3.07 13.63 0.09 13.72
Intereses percibidos penales PL-480 195.63 120.64 916.27 3,556.47 539.26 4,095.73
INTERESES PERCIBIDOS COSTAS 0.00 0.00 0.00 0.00 0.00 0.00
INTERESES DEVENGADOS 0.00 2,645.48 2,645.48 0.00 14,825.30 11,825.30
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e, ' T
g,ouwf-”‘:f‘ INFORME et-:n::tr;::/lrz%. DE CARIERA
(a0 BFE DD.RR. SINEC CONSULTORES SRL
DESCRIPCION INPORTE  (DOLARES AMERICANDS) INPORTE  (BOLIVIANDS)
OPERACION  INVERSION TOTAL  OPERACION INVERSION 107AL
CREDITO APROBADO 669,502.00  1,718,107.00 2,307,649.007 2,992,852.14  1,679,938.29 10,672,791.03
CREDITO DESENBOLSADO 604,833.00  * 3T, 04,00 2,200,997.00 2,703,820.00 7,139,095 9,642,926.59
CREDITO POR DESENBOLSAR 60,659.00  120,993.00  165,652.00  289,025.73  §40,838.71  829,364.44
TOTAL AMORTIZADO (Recuperado) 101,386.95  38,038.05  139,475.00  453,199.67  170,00.08  623,229.75
$ALO0 TOTAL CARTERA 503,496.05  1,589,075.95  2,062,572.00 / 2,250,621.34  6,969,069.50 9,219,696.84
SALDO CARTERA VIGEWTE 480,865.24  1,481,986.66 1,962,851.90 2,149,467.62 6,624,480.57 8,773,%47.99
SALDD CARTERA VENCIDA 2,09.95 31929 B892 9,249 39,0643 41847091
SALOD CARTERA EN EJECUCION $0.8  S700.00 60088 LML 5,570 21,2098
SALDO CARTERA INCOBRABLE 0.00 0.00 0.00 0.00 0.00 0.00
SALDO CARTERA COB. JUDICIAL 0.00 0.00 0.00 0.00 0.00 0.00
INTERESES PERCIBIDOS VIGENTES 20,9652  56,103.28  719,029.80  93,54L.5¢  259,720.66  353,263.21
TNTERESES PEACIBIDOS PENALES 106.96 TRy 2158 1,818.66 65.80  1,884.48
TNTERESES PERCIBIDOS COSTAS 0.00 0.00 0.00 0.00 0.00 0.00
THTERESES DEVENGADOS 26,0884 76,355.74  102,435.58  116,585.82  341,301.22  457,887.04




FECHA 31/12/93
TIPO-CAMBIO:  4.47

INFORME GERENCIAL DE CARIERA

v €6 AL 31/12/93
P s0.kR. SIMEC CONSULTORES SRL
DESCRIPCION IHPORTE  (DOLARES AMERICANOS) IHPORTE  (BOLIVIANOS)
OPERACION THVERSION T0TAL  OPERACICH INVERSTON TOTAL
CREDITO APROBADD 52,120.00  354,015.00  406,135.00V  232,976.40 1,562,447.05 1,815,423.45
CPLDITD DESENBOLSADO 49,320.00  308,107.00  357,421.00  220,460.40 1,377,218.29 1,597,698.69
CREDITO POR DESEMBOLSAR 2,800.00  45,908.00 48,708.00 12,516.00  205,200.7¢  217,724.76
TOTAL AMORTIZADO (Recuperado) 23,216.74 9,209.23 32,5685.97 104,047,053  41,612.26  145,659.29
SALDO TOTAL CARTERA 26,043.26 298,797,707  324,841.03¢  116,413.37 1,335,626.03 1,452,039.40
SALDO CARTERA VIGENTE 26,043.26  298,354.31  324,397.57  116,413.37 1,333,643.77 1,450,057.14
Thel Lantinn TINLIA Lo 443.46 443.46 0.00 1,982.21 1,982.27
SALDO CARTERA EN EJECUCION © 0,00 0.00 0.00 0.00 0.00 0.00
SALDO CARTERA INCOBRASLE 0.00 0.00 0.00 0.00 0.00 0.00
SALDO CARTERA C0B. JUDICIAL 0.00 0.00 0.00 0.00 0.00 0.00
INTERESES PERCIBIDOS VIGENTES 3,947.41 17,519.59  21,461.00 17,644.92 18,312,517 95,957.49
TNTERESES PERCIBI0OS PEMALES 21.53 0.00 23.53 105.18 0.0 105.18
INTERESES PERCIBIDOS COSTAS 0.00 0.00 0.00 0.00 0.00 0.00
INTERESES DEVENGADOS 1,581.50  20,214.12  21,795.62 7,069.30  90,357.12 97,426.42
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FUNDACION AGROCAPITAL FECHA 31/12/93

K\

AGROINOTSTRIA TIPO-CANBIO:  4.47
o INFORME GERENCIAL DE CARIERA
o AL 31/12/93
0D.AR. SIMEC CONSULTORES SRL
DESCRIPCION INPORTE  (DOLARES ANERICANOS) INPORTE  (BOLIVIANOS)
OPERACION  INVERSION T0TAL  OPERACION INVERSION TOTAL
CREDLTO APROBADG 160,924.00  ¢€46,163.76  827,087.76.  719,330.28 2,977,752.01 3,697,082.29 |
CREDITO DESENBOLSADD 119,832.25  657,726.31  777,558.56  535,650.16 2,940,036.61 3,475,686.16
CREDITO POR DESENBOLSAR 41,091.75 8,437.45  49,529.20  183,680.12  37,715.40  221,395.52
TOTAL AMORTIZADO (Recuperado) 27,878.33  37,340.93  65,219.26  124,616.14  166,913.96  291,530.09
SALDO TOTAL CARTERA 91,953.92  620,385.38  712,339.30 ¢/ 411,034.02 2,773,122.65 3,184,156.67
SALDO CARTERA VIGENTE 91,953.92  620,385.38  712,339.30  411,084.02 2,773,122.65 3,184,156.67
SALDO CARTERA VEHCIDA 0.00 0.00 0.00 0.00 0.00 5.0
SALDO CARTERA EN EJECUCION 0.00 0.00 0.00 0.00 0.00 0.00
SALDO CARTERA IHCOBRABLE 0.00 0.00 0.00 0.00 0.00 0.00 -
SALDO CARTERA COB. JUPICIAL 0.00 0.00 0.00 0.00 0.00 0.00 -
INTERESES PERCIBIO0S VIGENTES 9,633 63,3612 72,998.46  43,078.90  283,224.21  326,303.12
INTERESES PERCIBIDOS PENALES 221.97 0.00 221,91 1,019.03 0.00 1,019.03 -
INTERESES PERCIBIDOS COSTAS 0.00 0.00 0.00 0.00 0.00 0.00
INTERESES DEVENGADOS 1,743,199 22,940.83  24,684.02 7,792,06  102,55.51  110,332.57



. FUNDACION AGROCAPITAL FECHA 31/12/93
A TIPG-CANAL0:  4.47

INFORME GERENCIAL DE CARIERE
AL 31/12/93
0D.RR. SINEC CONSULTORES SRL

* DESCRIPCION INPORTE  (  BOLIVIANOS) INPORTE  (DOLARES ANERICANOS)

OPERACION [NVERSTON TOTAL OPERACION INVERSION TOTAL :

CREDITO APROBADO 621,695,00 0.00 621,695.00 139,081.66 0.00 139,081.66
CREDITO DESENBOLSADO 558,869.00 0.00 558,869.00 125,026.62 0.00 125,020,062
Chelitd POR DESEMBOLSAR 62,826.00 0.00 62,826.,00 14,055.03 0,00 14,055.03
TOTAL AMORTIZADO (Recuperado) 292,539,30 0.00 292,539.30 65,445.03 0.00 65,445.03
SALDO TOTAL CARTERA 266,329.70 0.00 266,329,170 59,581.59 0.00 59,381.59
SALDG CARTERA VI.GENTE 266,329.70 0.00 266,329.70 59,581.59 0.00 59,981.59
SALDO CARTERA VEMCIDA 0.00 0.00 6.00 0.00 0.00 0.90
SALDO CARTEPA EN EJECUCTON 0.00 0.00 0.00 0.00 0.00 0.00
SALDO CARTERA INCOBRABLE 0.00 0.00 0.00 0.00 0.00 0.00
SALDO CARTERA C0B. JUDICIAL 0.00 0.00 0.00 0.00 0.00 0.00
INTERESES PERCIBICOS VIGENTES 71.180.13 0.99 711,180.18 15,923.98 0.00 15,923,98
IKTERESES PERCIBIDOS PENALES 0.00 0.00 0.00 0.00 0.00 0.00
INTERESES PERCIBIONS COSTAS 0.00 0.00 0.00 0.00 0.00 0.00
INTERESES DEVENGADOS 45,361,234 0.00 45,561.34 l0,l92.6.9 0.00 10,192.69
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FUNDACIOR AGROCAPITAL
n&gmaﬁm
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FECHA 31/12/93
TIPO-CANBIC:  4.47

INFORME GERENCIAL DE CARIERA
AL 31/12/93
DD.RR, SIMEC CONSULTORES SRL

PESCRIPCIOH IMPORTE  (  BOLIVIAHOS) IKPORTE  (DOLARES AMERICANOS)
OPERACION INVERSION TOTAL OPERACION IRVERSION TOTAL

CREDITO APROBADO 56,600.00 0.00 56,600.00 12,662.19 0.00 12,662.19 /
CREDITO DESErwOLSADD 55,300.60 0.00 55,300.00 12,371.36 0.00 12,3711.36
CREDITO POR OESEMBOLSAR 1,300.00 0.90 1,300.00 290,91 0.e0 093,53
TOTAL AMORTIZADO (Recuperado) 6,4719.10 0.00 6,479,710 1,449.60 0.00 1,449.60
SALDO TOTAL CARTERA 48,820.30 0.00 48,820.30 10,921,717 0.00 10,921,717 ¢
SALDO CARTERA VIGENTE 48,820.30 0.00 48,820,30 10,921.77 0.00 10,921.77
SALDO CARTERA YEINCIDA 0.00 0.00 0.99 0.00 0.00 LAY
SALDO CARTERA EN EJECUCION 0.00 0.90 0.00 0.00 0.00 0.00
SALDO CARTERA INCOBRABLE 0.00 0.00 - 0,00 0.00 0.00 0.00
SALDO CARTERA COB. JUDICIAL 0.00 0.00 0.00 0.00 0. 20 0.00
INTERESES PERCIBIDOS VIGENTES 2,809.59 0.00 2,809.%9 628.54 0.00 628,54
INTERESES PERCIBIDOS PENALES 0.00 0.00 0.00 0.00 . 0.00 0.00
INTERESES PERCIBIDOS COSTAS 0.00 0.00 0.00 0.00 0.00 0.00
INTERESES DEVENGADOS 2,753.95 0.00 2,753.95 616,10 0.00 616.10
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FUNDACION AGROCAPITAL FECHA 31/12/93
. nwmmmvamms~ TIPO-CANGIO: .47

INFORME GERENCIAL DE CARIERA

AL 31/12/93
0D.RR. SIMEC COMSULTORES SRL

DESCRIPCION INPGRTE  (  BOLIVIANOS) IMPORTE  (DOLARES ANERICANOS)
OPERACION INVERSION TOTAL OPERACION IHYERSION T07AL
CREDITO APROBADO 3,770.00 0.00 3,770.00 843.40 0.00 843.40 7
CREDITO DESEMBOLSADO 3,770.00 0.00 3,170.00 B843.40 0.00 843.40
CREDITO POR DESEWBOLSAR 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL ANORTIZADO (Recuperado) 3,710.00 0.90 3,770.00 - 8.4 0.00 843.40
SALDO TOTAL CARTERA 0.00 0.00 0.00 0.00 0.00 0.90
SALDO CARTERA VIGENTE 0.00 0.00 0.00 0.00 0.00 0.00 "
SALDO CARTERA VERCIDA .00 0.00 0.00 0.00 0.00 0.00
SALDO CARTERA EN EJECUCION 0.00 0.00 0.00 0.00 0.00 0.00
SALDO CARTERA INCOBRABLE 0.00 0.00 0.00 0.00 0.00 0.00
SALDO CARTERA C08. JUDICIAL 0.00 0.00 0.00 0.00 0.00 0.00
INTERESES PERCIBIDOS VIGENTES 438.72 0.00 418.72 98.15 0.00 98.15
INTERESES PERCIBIDOS PENALES 0.00 0.00 0.00 0.00 0.00 0.00
INTERESES PERCIBIDOS COSTAS 0.00 0.00 0.00 0.00 0.00 0.00
INTERESES DEVENGADOS 0.00 0.00 0.00 0.00 0.00 0.00




FURDACIOR AGROCAP FECHA 31/12/98
9Wmd’%ﬁ TIPO-CANBIO: 4,47

INFORME GERENCIAL DE CARIERA
AL 31/12/93
DD.RR. SIKEC CONSULTORES SRL

DESCRIPCION INPORTE  (  BOLIVIANOS) INPORTE  (DOLARES AMERICANOS) =
. : NPERACTON TNVERSTON T0TAL OPERACTON INVERSION ToTAL
CREDITO APROBADO 0.00 1,602,726.50 1,602,726.50 0.00 358,554,719 358,551.79
CREDITO DESENBOLSADO 0.00  1,618,949.60 1,618,949.00 .00 362,180,98 362,180.98 :
CREDITO POR DESEMBOLSAR 0.00 -16,222.50 ~16,222.50 0.00 -3,629.19 -3,629.19
TOTAL AMORTIZADO (Recuperado) 0.00 132,420.24 132,420.24 0.00 29,624.21 29,624.21
SALDD TOTRL CARTERA 0.00 1,486,528.76 1,486,528.76 0.00 332,556.77 332,986,717 ‘
SALDO CARTERA VIGENTE 0.00 816,313.41 816,313.41 0.00 182,620.45 182,620.45 |
SALDO CARTERA VENCIDA 0.00 614,089,714 614,089.74 0.00 137,380.26 137,380.26
SALDO CARTERA EN EJECUCION 0.00 56,125.61 96,125.61 0.00 12,556.06 12,556.06
SALOO CARTERA INCOBRABLE 0.00 0.00 - 0,00 0.00 0.00 0.00
SALDO CARTERA C0B. JUDICIAL 0.00 0.00 0.00 0.00 0.00 0.00
INTERESES PERCIBIDOS VIGENTES ©0.00 109,369.18 109,369.18 0.00 24,467.38 24,467,38
INTERESES PERCIBIDOS PENALES 0.00 665.86 665.86 0.00 148,96 149.96
INTERESES PERCIBIDOS COSTAS 0.00 0.00 0.00 0.00 0.00 0.00
INTERESES DEVENGADOS 0.00 133,710.92 133,710.92 0.0_0 29,912.96 29,912.96
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FUNDACSUA AGROCAPITAL FECHA 31/12/93
LLOEAGRD' TIPO-CANBIO:  4.47

INFORME GERENCIAL DE CARIERA

AL 31/12/93
DD.RR. SIMEC CONSULYORES SRL

DESCRIPCION IMPORTE  (DCLARES AMERICANGS) INPORTE  (BOLIVIANDS)
OPERACION INVERSION ToTAL OPERACION INVERSION TOTAL
CREDITO APROBADD .00 305,929.00 305,929.00 0.00 1,367,502.63 1,367,502.63
CREDITO DESEMBOLSADO 0.00 705,929.00 305,929.00 0.00 1,367,502,63 1,367,502.63
CREDITO POR DESENBOLSAR 0.00 0.00 0.00 0.00 .00 0.00
TOTAL AMORTIZADO (Recuperado) 0.00 140,055.49 140,055.49 0.00 620,048, 04 626,046.04
SALDO TOTAL CARTERA 0.00 165,873.51 165,873.51 | 0.00 141,454.59 141,454.59
SALDO CARTERA VIGENTE 0.00 165,873.581 165,873.51 0.00 141,454.59 141,454.59
SﬂLDb CARTERA VENCIDA 0.00 0.00 0.00 0.00 0.00 0.00
SALDO CARTERA EM EJECUCION 0.00 0.00 0.00 0.00 0.00 0.90
SALDO CARTERA INCOBRABLE .00 0.00 .00 0.00 0.00 0.00
SALDO CARTERA COB. JUDICIAL 0.00 0.00 0.00 0.00 0.00 0.00
INTERESES PERCIBIDOS VIGENTES 0.00 43,444.51 43,444.51 0.00 194,196.96 19¢,196.96
INTERESES PERCIBI0OS PENALES 0.00 0.00 0.00 0.00 0.00 0.00
INTERESES PERCIBIDOS COSTAS 0.00 0.00 0.00 0.00 | 0.00 0.90
TWTFPFRFS REVENGADGS 0.00 12,7159.21 12,759.21 0.00 57,033.94 57,033.94
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FUNDACION AGROCAPITAL g
DEL 28/11/88 AL 31/12/93 SRRSO | IV T I
CARTERA PL-480 CHAPARE CUADRO GENERAL DE RESULTADOS
(EXPRESADD EN DOLARES ANERICANDS) .
P e e e Ty e P T T T O T R S R TN R IE ER AENEER
I DETALLE =~-=----- > ABENCIA ABENCIA AGENCIA AGENCIA TOTAL
VILLA TUNART  CHINORE YAPACANI  IVIRGARIANA  AGENCIAS

368.00

A, NUNERO DE PRESTANOS 229,00 203.00 411,00 1,211,00 -

B. NONTO APROBADD 1,266,460.00 1,2(5,357,79 1,181,840,00 2,442,754.00 b,106,418.79 = '°° *,
C. SECTOR AGRICOLA 1,03,440,00  960,741.79  290,700,00 1,260,708.00 3,388,%89.79 = &7 »
D. SECTOR PECUARID 118,740,00  143,420,00  643,960,00  789,033.00 1,695,338,00 = >}
E. CRED. INFR/NAGU/VIV, 9,080.00  111,196,00  247,180.00  373,011.00 625,467.00 = '¥F e,
F. NONTO DESEMBOLSADO 1,046,191,00 1,033,244,79 1,115,846.00 2,005,164.00 5,200,483.79 - £ "6
6. SUPERFICIE TOTAL 2,994.29  3,913.90 19,9530 11,112.97  38,014,67

H. SUP. CULTIVOS COCA 336,00 294,88 221,29 626.40  1,478.57

I. SUP. ERRADICADA 220.48 1710 20,09 M3A3 1,032.30

J. SUP. NUEVA A.PROPIO - 517,10 700,15  3,928.85  2,335.60  7,481.50

K. SUP. NUEVA FINANCIADA 683,40 794,60 1,05.7%  1,930.32  4,463.07

L. SUP. EXISTENTE A.PROPID 563.03 58573 5,353.90  1,699.93  8,202.61

M. SUP. EXISTENTE FINANCIADA 40.15 71,08 94,00 113.55 318,73

N. No. CABEZAS FINANCIADAS 6,659.00 560,00  3,123.00  2,468.00  12,610,00

e — o __—________ ]

RELACIONES ABSOLUTAS:

T.CREDITOS APR./No.PTMOS APROB 3,530.39 5,986.98 2,875,352 6,637.92 3,042.43
T.CREDITOS DESEN/No.PTNO.APROB 4,368.32 J,089.88 2,714,935 3,448.87 4,294.34
T.CREDITOS AGRIC./No.HAS.FINAN 1,433.93 1,109.83 233.06 626.61 749.04
T.CREDITGS PECUA./No.CBI.FINAN 17.86 236.11 - 206,20 319.71 132,35
T.CREDITQS APROB./No.HAS.FINAN 1,750.34 1,403.98 1,028.81 1,193.16 1,2717.01
T.CREDITGS APR./No.HAS ERRADIC 3,744.14 6,862,70 -. 3,340.63 -..:3,908.49 3,913.35

No.HAS.F INAN/No.HAS .ERRADIC. 3.28 4.89 3.19 4.94 4.63
No.HAS.COCA/No.PTMOS.APROBADDS - 1.4 1.45 0.34 £.70 1.22
No.HAS.NUE-F IN/No.PTHOS.APROB. 2.98 3.91 2,57 3.2) 3.69
No.HAS.ERRADI/No.PTMOS.APROB. 0.95 0.87 0.54 1.12 0.85
No.HAS.EXISTEN/No, PTHOS. APROB. 0.18 0.33 0.23 0.34 0.26

RELACIONES RELATIVAS:

Y T.CREDITAS DESEN/T.CRE.APROBA. 82.81 83.02 94,42 82.09 83.16
% T.HAS ERRADICADAS/T..AS.COCA 65.62 60.06 100.00 66.00 69.82
1 SUP.NUEVA FINAN/SUP.EXIS, 113.30 120.98 19.36 106.44 32.38

"
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P ikt

BEL 20/11/88 AL 3U/12TS

.-

CARTERA PL-430 CHAPMRE CUADRO GENERAL DE RESULTADNS .
. 18/01/94 “y
(EIPRESARO EN BOLARES ANERICANDS) A

¢ DETALLE )  SUBRESION | SUBREGION 2 SUSRESION 3 SUBRESION 4 SUSGEEION 5 SUBREGICN & SUBREGION 7 SUMESIR & SMRESIM ? WA

A, MPERD 0F PRESTANOS 8.9 112.00 192.00 50.00 3%.00 148,10 19,00 0.00 M0 1,219
5. MONTO APROBARO £10,350.00  616,260.00 1,202,217.79  255,130.00  192,700.00  920,024.¢0 1,127,§70.00 0.00 1,i81,800.00 &,106,411.77
C. SECTOR AGRICOLA 354,020.00  504,360.00  93,041.79  183,450.00  153,950.00  834,940.00  493,124.00 0.00  290,700.00 3,585,589.79
B. SECTOR PECUARIO 20,000.00  205,090.00  139,170.00  41,900.00  14,150.00  183,830.00  43,193.00 0.00  §43,960.00 1,695,353.00
€. CRED. IFR/NAQU/VIV. 30,290.00  106,810.00  107,006.00  29,800.00  11,600.00  96,20.00  196,331.00 0.00  247,100.00  €25,87.0
F. NONTO DESENBOLSADO 7,011.00  420,951.00 1,001,011.79  214,200.00  154,250.00  733,306.00 1,003,892.00 0.00 1,115,846.00 5,200,485.79
§. SUPERFICIE TOTAL 953,05  2,897.53  3,138.87 8.2 895,84 3ATR.4 3,38411 0.00 19,9951  38,004.67
H. SUP. CULTIVGS TNCA 93.69 320.13 280.48 82.80 59.98 290.83 12941 0.00 21.A LR
1. SUP. ERRADICADA 83.90 210.97 176.87 TR .3 185.67 81.2 0.00 2. 1,02.3
3. SWP. WEVA A.PROPIO 175,85 887,12 $#7.10 102.80 5.9 893,50 1,19.73 0.00  3,92.45  7,88..%
K. SUP. MUEVA FINKAKCIADA 253.95 £39.33 832.05 91.25 82.85 586.35 6.5 0.00 1,073 4,483.07
L. SUP. EXISTENTE A.FROPIO 29.30 107.50 358.20 &8.13 57.00 491.88 ¥13.08 0.00  5,353.90  8,202.81
N, SUP. EXISTENTE FINNICIADA .40 .80 19.15 1.3 5.20 15.35 £8.50 0.00 %00 38.75
N. No. CAJEZRS FINMNCIADAS £92.00 795.00 994.00  3,941.00  1,525.00 598.00  1,231.00 0.0  SIB.0 12,8100
RELACIONES ABSOLUTAS:

T.CREDITOS APR./MNO.PTNOS 4PROB 6,038.55  7,760.04  5,102.63  5,105.00  5.3.78 5,463 4,113 2,875.52  5,042.43
I CREDITOS DESEN/NG.PTRO.APROB 3,103.10  5,586.21  5,I52.04  4,280.00 418672 &3.4.90  5,900.19 2,714.99 4,293
1.CREDITOS AGRIC./No.KAS.FINAN  1,292.97 79.28  1,049.21  1,860.55  L,E%.08  1,055.25 50061 253.06 7954
T.CREDITOS FECUA./N0.CBL.FINAR 1.5 251.97 140.01 10.83 9.2 315.80 355.97 208.20 12,35
1.CREDITOS APRU./No.MAS.FINAN  1,490.29  1,212.83  1,319.38  2,587.73  2,18.55 © L,SA.04  1,145.00 1,088 1,270
I.CREDITOS APR./No.NAS ERRABIC 6,425  3,869.00  6,797.20  4,64.09 511 485521 13,879.12 5,340.63  5,915.39
%0.HAS .F TR/ No  HAS . ERRADIC. w3 3.9 5.15 179 2.3 .24 12.12 5.9 483
Ko.HAS.COCA/%ia . PTHOS . APROBADOS 1.38 2.86 1.42 1.66 1.67 173 0.77 o5 1.2
No.HAS, MUE-F 11i/No . PTAOS .APROB. .13 5.7 .2 1.95 2.3 3.49 5.42 2.57 3.89
0. HAS  ERRADT /N0 PTIOS .APROR. 0.94 1.68 0.96 LY 1.04 11 0.42 .54 0.85
Ko.#AS. EXISTEN/No . PTHUS.. APROB. 0.31 0.3 0.40 0.03 0.14 0.09 0.41 0.3 0.2
1 T.CREDITOS DESEN/T.CRE.APROM. 84.55 76.07 84.10 83.95 - §0.05 19.70 89.01 94.42 85.16
1 T.HAS ERRADICADAS/T.HAS.COCA 8.2 £5.90 63.06 £6.35 - RB 63.84 62.19 100.00 9.8
1 SUP.NUEVA FINAN/SUP.EIIS. 79.68 130.55 148.47 133.20 115.60 88.00 19.3 2.3

144.7¢



UNDACION AGROCAPITAL ke e PABs 1

“ARTERA PL-480 CHAPARE

78/11/88-31/12/93 18/01/94

INFORME DE RUBROS EINANCIADOS
(EXPRESADD EN DCLIAES AMERICANOS)

RUBROS
Apt.Prop, I

FINMCIANIENTO DE INVERSION
Apt.Prop. 1

PL-480 2

l

FINANCIAMIENTO DE OPERACION

PL-480

| TOTAL
% Gral,

Apt.Prop.

e et

TOTAL FINANC1ADO
4 PL-480

X

7 / o . ': .

101 CITRICOS 231939.00 20,37  832232.79 67,28 138109,00 11.17 14691.00 1.19‘.8.00 31,53\ 846923, 79 8.47
102 PLATAND 389421,00 28.09 B834311.00 60,18 149759,00 10.80 12909.00 0.93 1384400.00 577180.00 3B.89 B47220.00 41.11
103 CAFE 34233,00 22,39  123320.00 76,22 1950.00 1.21  300.00 0.19 161603.00  38183.00 23.60 123620.00 75.40
104  PINA 304319.00 38.11 7727%4,00 58.39 40484,00 3,06 35814.00 0.44 -1323371.00 = 544803.00 41.17 778568.00 98.83
105 PAPAYA 43196.00 34.49  82708.00 43.11 2830.00 2,17  300.00 0.23 13105/.00  48046.00 3b6.56 83008,00 43.34
106 1€ 7076.00 42.94 8140.00 49.40  1001.00 6.08 . 260,00 .38  14477.00 8077.00 49.02 -08400.00 50.98
107  TEMBE 3730.00 34.99 900,00 64.73 30.00 0.28 0.00 0.00 " £0460.00 3760.00 35.27  6900,00 64.73
108 coco 9490.00 17.19  43740.00 79.24 1850.00 3.35  120.00 0.22  35200.00  11340.00 20.54 43840.00 79.44
109 NMACADAMIA 9903.00 23.57  29840.00 71,07 2100.00 3.00  130.00 0.36  42013.00  12005.00 28,57 30010.00 71.43
110 CURCUNA 30180.00 34.37  52930.00 60.28 2900.00 3.30 1800.00 2,05 ~ 87810.00  33080.00 37.67 54730.00 2.33
111 ACHIOTE 43256.00 35.48 7500.00 61.85  300.00 2.47 °  0.00 0.00 - 12126.00 4626,00 38.15  7500.00 6!.85
112 YUGA 12560.00 13.17 6250.00 6,33 70979.00 74.44 3360.00 3.83 ..93349.00 83339.00 87.61 11810.00 12,39
113 ARROGL 0.00 0.00 0.00 0,00 669071.00 93.76 44313.00 ~ 6.24 713386.00 469071.00 93.76 44513.00 4.24
114 MALL 0.00 0.00 0.00 0.00 7000{.00 90.82 7073.00 9.18  77076.00  70001.00 90.82  707%.00 9.18
113 PIMIENTO - 10370.00 38.68  13640,00 58.34 800,00 2.98 0.00 0.00 26810.00 11170.00 41.66 13640.00 138.34
116 HORTALIZAS 0.00 0.00 0.00 0,00 24455,00 89.56 20850.00 10.44  27303.00  24433.00 89,56  2850.00 10.44
117 SANDIA 0.00 0.00 0.00 0,00 34350.00 B88.99 4230.00 11.01  38600.00  34330.00 68.99  4230.00 11.01
118 FRIJOL/CAUPI 0.00 0,00 0.00 0,00 4450.00 BL.63 1000.00 18.33 5456.30 440,00 al.0d 100000 16.33
119 PAJR CEDRON 6260.00 34.13 2900.00 13.81 §982.00 32,61 3200.00 17.43  18342,00  12242.00 44,74  4100,00 33.2%
120  PRADERA J43041.00 39.86 623223.00 45.58 192700,00 14.09 4343.00 0.46 1367311.00 737741.00 93.956 629570.00 44.04
121  CANA AZUCAR 2073.00 34.16 1300,00 24.59  2000.00 32.92 300.00 . 8.23 . 4073.00 4075.00 67.08  2000.00 32.92
i22  CACAD 0.00 0.00 0.00 0.00 526,00 63.26 ' 280,00 34.74 - 806.00 326.00 63.26 260,00 - 34.74
123 SOYA 0.00 0.00 0.00 0.00 71540.00 89.27 8610.00 10.73 ~ 80250.00  71640.00 89.27  B610.00 10.73
124 gOMA 0.00 0.00 0.00 0.00 6210.00 96.88 200,00 :;3.12 "3 6410,00  6210,00 95.68 200.00 3.12
23 GUANABANA 330.00 27.50 950.00 47.50  500.00 23.00 0.00 0.00 2000.00 1030.00 32.50 950,00 47.30
26 HANL 0.00 0.00 0,00 0.00 1570.00 100.00 0.00 0.00 1370.00 1370.00 100.00 0.00 0.00
21 Al _ 0.00 0.00 0.00 0.00 1100.00 100.00 0.00 0.00 1100.00 1100.00 100.00 0.00 0.00
‘29  GANDUL 0.00 0.00 0.00 0,00 200,00 100.00 0.00 0.00 200.00 200.00 £00.00 0.00 0.00
30 PALTO 4800.00 47.85 2700.00. 28,92  2330.00 23.22 0.00 0.00 10030.00 - 7330.00 73.08  2700,00 26.92
3L MARRCUYA 7300.00 28.85  17300.00 68.38  700.00 2.77 0.00 0.00 23300.00 6000.00 31.62 17300.00 &8.38
=82 WALUSA 0.00 0.00 0.00 0.00 73,00 100,00 0.00 0.00 73.00 73.00 100.00 0.00 0.00
‘33 PAPA 0.00 0,00 0.00 0.00  400.00 100.00 0.00 0.00 400.00 400.00 100,00 0.00 0.00
34  NARIGDL 0.00 0.00 0.00 0.00  800.00 100.00 0.00 0.00 800.00 800.00 100.00 0.00 0.00
33 canote 0.00 0.00 0.00 0.00 50,00 100.00 0.00 0.00 50.00 30.00 100.00 0.00 0.00
TOTAL AGRICOLA 1880771.00 26.99 3464860,.79 49.721502422.00 21.36 120729.00 1.73 (:Eéfg{gg;l§2{3383193.00 48.33 3§fffgzlzggilli§)

0f  VACUNGS CARNE 0.00 0.00 1500.00 £3.63 9485.00 66.33 0.00 0.00 10983.00 9483.00 86.35  1300.00 13.63
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FUNDACION AGROCAPITAL b 2
CARTERA PL-480 CHAPARE .

28/11/88-31/42/93 | 18/01/94
INFORME DE RUBROS EINANCIADQOS
(EXPRESADO EN DOLARES AMERICANOS)

fﬁDIGU RUBRES FINANCIAMIENTO DE INVERSION FINANCIAMIENTG DE OPERACION TOTAL
Apt.Prop. 1 PL-480 ¥  Apt.Prop., % PL-460 % 6ral. Apt.Prop. 1 PL-480 7

202 VACUNOS LECHE 0.00 0.00 12100.00 97.19 350,00 2,81 0.00 0.00 12450,00 330.00 2.81 12100.00 97.
203 VACUNOS DOB.PROP 99830.00 6,36 1322125.00 84,20 144575,00 9.33 1770.00 0.1 1570300.00 246405.00 15.49 1323895.00 84-
204  VACUNOS SENENTAL 23000.00 10.10 222260.00 89.80 290,00 0.10 0.00 0.00 247510.00  25250.00 10.20 222260.00 89
205  PORCINO CRIA 8960.00 8.77  47330.00 46,34 27452,00 26.88 18400.00 18.01 102142.00  34412.00 33.63 55730.00 &4.
206  PORCINO ENGORDE  1000.00 1.45 3400.00 4.93 23396.00 36.81 39200.00 36.81  6B996.00  26396.00 38.26 42600.00 &1,
207  AVICOLA PONEDORA 0,00 0.00 1200.00 1,79 38350.00 87.15 7400.00 11.03  6£4930.00  58350.00 87.15 -8600.00 12-
208  AVICOLA PARRILLE 0.00 0.00 230,00 1.29 6926.00 33.67 12240.00 43.04  19415.,00 6926.00 33.67 12490.00 &4

210 APICOLA 400.00 35,36 600,00 34.53  100.00 9.09 0.00 0.00 1100.00 300,00 43.43 600.00° 34.
211  PORCINO SEMENTAL  400.00 4.32 3380.00 89.13  350.00 3.33 0.00 0.00 6330.00 750,00 11.83  95380.00 @8.
212 TILAPIAS 0.00 0.00 0.00 0.00  330.00 100.00 0.00 0.00 330,00 350.00 £00.00 0.00 0.
213 OVINO ENGORDE 0.00 0.00 0.00 0,00 250.00 100.00 0.00 0.00 230,00 230.00 100.00 0.00 0.

TOTAL PECUARID 135590.00 6.44 1616345.00 76.72 275834.00 13.09 79010.00 3.73 2106779.00 411424.00 19.53 1695395.00 80.%

300  MAQUINARIA Y EQU 31152.00 14.20 188290,00 83.80 0.00 0.00 0.00 0.00 219442,00 31152.00 14.20 186290.00 85,
400  INFRAESTRUC.PROD427930.00 41.33  602391.00 58.47 0.00 0.00 0.00 0.00 1030341.00 427950.00 41.53 402591.00 38.
300  VIVIENDA 111314.00 76,29  34386,00 23.71 0.00 0.00 0.00 0.00 143900,00 111314,00 76.29 34586.00 23.

TOTAL MG/IN/VI 370416.00 40.86 B23467.00 59.14 0.00 0.00 0.00 0.00 1393883.00 370416.00 40.86 B25467.00 359.

————

0159106411, 79C 58,

1.91 saseeee. 88 4345033.00

TOTAL GENERAL 2386777.00 24.70 5906672.79 36.411778236.00 14.98 199739.00

)0- ¥22.391.
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INDACION ABROCAPITAL
:RTERA PL-480 CHAPARE
:/11/88-31/12/93

PABs 1

18/01/94

INFORME DE RUBROS EINANCIADOS
(EXPRESADO EN DOLARES AMERICANOS)

ENCIA = I

TOTAL TOTAL FINANCIADO

FINANCIAMIENTO DE ikVERSiﬁN

;6iéﬂ RUBROS

fot.Prop. 1

PL-480 %

1

Gral.

Apt.Prop, 1

PL-480 X

ot CITRICOS 60322,00 16,93  248030.00 69.40 43397.00 12,14 3450.00 1,52 357459.00 103919.00 29.07 253500.00 70.93
02  PLATANO 50145.00 16.44 199380.00 65 38 351744,00 16.97 3700.00 1,21 304959,00 101889.00 33.4f 203080.00 £4.59
03  CAFE 13072.00 20,73  48850.00 77.45 1150.00 .82 0.00 0.00 43072.00  14222.00 22,55 48850.00 77.45
0% PIRA 199849.00 33.63  357410.00 63,73  3570.00 0,44 0.00 0.00 560829,00 203419.00 34.27 357410.00 63.73
05 PAPAYA 8652.00 23.38  27210,00 71.87 1500,00 3.96 300,00 0,79  37862.00  10352.00 27.34 27510,00 72.66
06 I 1250.00100.00 0.00 0.00 0.00 0.00 0.00 0,00 1250.00 1250.00 100.00 0.00 0.00
07  TEMBE 1130.00 16.07 3900.00 83.93 0.00 .00 0.00 0.00 7030.00 1130.00 16.07  5900.00 83.93
08  coco 6160.00 17.87  26990.00 78.30 1200.00 3.48  120.00 0.33  34470.00 7360.00 21.35 27110.00° 78.65
09 MACADAMIA 3750.00 19,35  22010.00 74.08 1800.00 &.06  150.00 0.50  29710.00 7550.00 23.41 22160.00 74.59
10 CURCUNA 17250.00 29.91  3B380.00 66.62 1100.00 .91  900.00 1.56  57610.00  18330.00 31.82 39280.00 &8.18
‘11 ACHIOTE 3317.00 38.05 §300.00 60.80  100.00 1.13 0.00 0.00 8717.00 3417.00 39.20  35300.00 60.80
12 YUCA 6710.00 34.10 3250.00 16.52 7569.00 38.46 2130.00 10.93  19679.00  14279.00 72.56  53400.00 27.44
‘13 ARROL 0.00 0.00 0.00 0.00 27900.00 97,72  430.00 2.28  28530.00  27900.00 97.72 650.00 2.289
14 Ml 0.00 0.00 0.00 0,00 1£985.00 88.53 2200.00 11.47  19185.00  16985.00 88.53  2200.00 11.47
‘13 PIMIENTD - 2330.00 22.84 7140.00 49.39  800.00 7.77 0.00 0.00 10290.00 3130.00 30.61  7140.00 69.39
‘16 HORTALIZAS 0.00 0.00 0.00 0.00 13033.00 100,00 0.00 0.00 13053.00  13035.00 100.00 0.00 0.00
17 SANDIA 0.00 0.00 0.00 0.00 10600.00 96.80  350.00 3.20 10950.00  10600.00 95.80 350.00 3.20
‘18 FRIJOL/CAUPI 0.00 0.00 0,00 0.00 1500.00 71.43  500.00 28,37 -  2100.00 1500.00 71.43  400.00 28.57
19 PAJA CEDRON 800.00100.00 0.00 0.00 0.00 0.00 0.00 0.00 800.00 800.00 100.00 0.00 0.00
-20  PRADERA 10550.00 20,65  39800.00 77.92  730.00 1.43 0.00 0.00 51080.00  11280.00 22.08 39800.00 77.92
i2d  CANA AZUCAR 1675.00 30.39 1500,00 27,40 1800.00 32.88  300.00 9.13 3473.00 3473.00 63.47  2000.00 35.33
i24  GOMA 0.00 0.00 0.00 0.00 1000.00 100.00 0.00 0.00 1000.00 1000.00 100.00 0.00 0.00
‘23 GUANABANA 300,00 33.7¢ 900.00 54.29 0.00 0.00 0.00 0.00 1400.00 J00.00 33.7% 900.00 64.29
-26  NANI 0.00 0.00 0.00 0.00  200.00 100.00 0.00 0.00 200.00 200,00 100.00 0.00 0.00
127 Al 0.00 0.00 0.00 0.00 1100.00 100.00 0.00 0.00 1100.00 1100.00 £00.00 0.00 0.00
‘29 GANDUL 0.00 0.00 +0.00 0.00  200.00 100.00 0.00 0.00 200.00 200.00 100.00 0.00 0.00
30 PALTD 3700.00 43,33 2700,00 31.76  2100.00 24,71 0.00 0,00  8300.00 3800.00 &8.24  2700.00 31.76
131 NARACUYA 2100.00 33.83 1600.00 41,03  200.00 3.13 0.00 0.00 3900.00 2300.00 38.97  1400.00 41.03
TOTAL ASRICOLA 395662.00 24.12 1036370.00 &3.18 191300.00 11.66 17070.00 1.04 1840402.00 5B6962.00 35.78 1053440.00 44.22
201 VACUNOS CARNE. 0.00 0.00 0.00 0.06  200.00 100.00 0.00 0.00 200.00 200.00 100.00 0.00 0.00
02  VACUNOS LECHE 0.00 0.00 3000.00 93.75  200.00 5.2 0.00 0.00 3200.00 200.00 6.25  3000.00 93.73
03  VACUNOS DOB.PROP 7150.00 11.03  49600.00 74.50 7990.00 12.32  100.00 0.13  54840.00  15140.00 23.35 49700.00 76.43%
208 VACUNUS SEMENTAL 3300.00 29.46 7900.00 70.34 0.00 0.00 0.00 0.00 11200.00 3300.00 29.46  7900.00 70.34
“03  PORCINO CRIA 3350.00 10.28  13800.00 42,33 8700.00 2b6.69 6730.00 .20.71  32600.00  32030.00 3Ib.%6 20350.00 &3.04
06  PORCING ENGORDE 0.00 0.00 £00.00 2,18 4990.00 23.43 19900.00 72.39  27490.00 - 6990.00 25.43 20500.00 74.57
207 AVICOLA FUNEDORA 0.00 0.09  1200.00 10.81 7500.00 67.57 2400.00 21,62  11100.00 7300.00 &7.57  3600.00 32.43



L .

FUNDACION AGROCAPITAL | e 2
CARTERA PL-480 CHAPARE

28/11/88-38/12/93 ' 18/01/94
INFORME DE RUBROS EINANCIADOS
(EXPRESALD EN DOLARES ANERICANOS)

AGENCIA = |

CODIGO  RUBROS FINANCIANIENTO DE INVERSION  FINANCIANIENTO DE OPERACION TOTAL TOTAL FINANCIADD
Apt.Prop, 1 PL-480 I  Apt.Prop. % PL-480 X Gral, Apt.Prop. % PL-480 X

208 AVICOLA PARRILLE 0.00 0.00 250,00 1.29 6926.00 35.67 12240.00 43,04  19415.00 6926,00 35.47 12490.00 &4,
211  PORCINO SEMENTAL  400.00 25.00 1200.00 73.00 0.00 0.00 0.00 0,00 1600.00 400.00 23.00  £200.00 75,

TOTAL PECUARIO  14200.00 8.27  77550.00 43,18 3B306.00 22.43 41390.00 24.11  171646.00  527056.00 30.7¢ 118940.00 49,2

300  MAQUINARIA Y EQU 2130.00 10.44  18430,00 99 .34 noa 0.0 0.00 0,00 20600.00 2150.00 10.44 18450.00 B89.
400  INFRAESTRUC.PROD 36500.00 34,93  67990.00 45.07 0.00 0.00 0.00 0,00 104490.00  36500.00 34,93 67990.00 63,
500  VIVIENDA 19460.00 71.81 7640.00 28.19 0.00 0.00 0.00 0.00 27100.00  19460.00 71.81  7440.00 28,

TOTAL MO/IN/VI  38110.00 38,18  94080.00 61.82 0.00 0.00 0.00 0.00 152190.00  58110,00 38.18 94080.00 61,

TOTAL GENERAL  467972.00 23.82 1208000.00 61,50 229806.00 11.70 38440.00 2.98 1944238.00 497778,00 35.52 1266450.00 &4,
- — —— ]

EEST AVAILABLE COPY



INDACION ASROCAPITAL
RTERA PL-480 CHAPARE
:/11/88-34/12/93

ENCIA = 2

1D160

INFORME DE RUBROS EI
(EXPRESADD EN DOLARES AWERICANGS)

Apt.Prop. %

NCI

PL-480

o

© FINANCIAMIENTO DE GPERACION
PL-ABD

1

PAGs 1

18/01/94

TOTAL
Gral.

TOTAL FINANCIADO

Apt.Prop. I

PL-480 I

i01  CITRICOS 69630.00 19,70  230164.79 67,38 41247,00 11.67 M4AL.00 1.26 353482,79 110877.00 31.37 242503,79 66.63
02 PLATAND 84986.00 21,08  293101.00 72,69 21315,00 5.34 3509.00 0.90 403211.00 106501.00 26.41 296710,00 73,59
i03  CAFE 13461,00 26,15  37420.00 72.69  300.00 0.58  300.00 0.58 5148100  13761.00 26.73 37720,00 73.27
i04  PIFA 161966.00 37.41  243734.00 56.30 25320.00 5.85 1900.00 0.4 432920,00 1872B6.00 43.26 243634.00 56.74
i03  PAPAYA 273200 14.40  16240,00 85,60 0,00 0.00  0.00 0,00 18972,00  2732.00 14.40 16240.00 B5.80
i0§ TE 2626,00 23.50 814000 67.68  601.00 .66 - 260.00 2,16  12027.00  3527.00 30.16 ~6400.00 69,84
108 C0Co 220000 12,87  14500,00 84,80 400,00 2,34 0,00 0.00  17100.00  2600.00 15.20 14500.00 84.80
109  NACADAMIA 2400.00 35,92  4100.00 63.08  0.00 0.00  0.00 0.00  £300.00  2400.00 36.92  4100,00 3,08
110 CURCUNA 8300.00 62,88  .4900,00 37.12  0.00 0.00  0.00 0.00 13200,00  8300.00. 62.88  4900.00 37,12
111 ACHIOTE 509.00 18,79 220,00 81,2  0.00 0,00  0.00 0,00  2709.00  509.00 18.79  2200.00 Bt.21
112 YUCA 5050.00 18.84  1400.00 35.22 19340.00 72.14 1020.00 3.80  26810,0¢  24390.00 90.97  2420,00 9.03
113 ARROZ 0.00 0,00 0.00 0.00 47941,00 90.73 4900.00 9.27  52841.00  47941.00 90.73  4900.00 9.27
14 WAL 0,00 0.00 0.00 0.00 13676,00 91.32 1300.00 @.68  14976.00  13576.00 91.32  1300.00 8.68
115 PINIENTO 1260.00 16,67  6300,00 83.33 0,00 0.00  0.00 0.00  730.00  1260.00 16.67  6300,00 83.33
116 HORTALIZAS 0.00 0.00 0.00 0.00 8050.00 83.42 1600.00 15,58  9630.00  60%0.00 83.42  1600.00 16,58
17 SANDIA 0.00 0,00 0.00 0.00 8700.00 73.73 3100.00 26.27  11800.00  B700.00 73.73  3100.00 25,27
i18  FRIJOL/CAUPI 0.00 0.00 0.00 0.00  400.00 50.00  400.00 30.00 800,00  400.00 50.00 400,00 50.00
119 PAJA CEDRON 3900.00 26,71 500.00 3.8 9982.00 44.04 3200.00 23.56  13%82.00  9B62.00 72,76  3700.00 27.24
120  PRADERA 22756.00 25,00  63432.00 69.49 4730.00 5.20  100.00 0.11  91018.00  27486.00 30.20 63532.00 49.80
121 CANA AZUCAR 0.00 0.00 0.00 0.00  200.00 100.00  0.00 “0.00 200,00 200,00 100.00 0.00 0,00
122 CACAD 0.00 0.00 0.00 0.00 526,00 65.25 - 280.00 34.74 . 806,00 526,00 63.26  280.00 34.74
i2¢  GOMA 0.00 0.00 0.00 0.00 4710.00 95.93 200,00 4,07 . 491000  4710,00 93,93  200.00 4,07
i25  GUANABANA 0.00 0.00 0.00 0.00 150,00 100.00  0.00 0,00 "'i50.00 150,00 100.00 0.00 0.00
126 MANI 0.00 0.00 0.00 0,00 220.00 100.00  0.00 0.00  220.00 220,00 100.00 0.00 0,00
i30  PALTO . 0,00 0,00 ©0.00 0.00 260.00 100.00  0.00 0.00 280,00 280,00 100.00 0.00  0.00
TOTAL AGRICOLA 381976.00 24.69 93413179 60.38 204488.00 13.22 26610.00 £.72 1347205.79  586464.00 37.90  960741.79 62.10
‘01  VACUNOS CARNE - 0.00 0.00  1500.00 75.00  500.00 25.00  0.00 0.00  2000.00 500,00 25.00  1300.00 75.00 .
402" VACUNDS LECHE- 0.00 0,00  7000.00100.00  0.00 0.00 0,00 0.00  7000.00 0,00 0.00  7000.00 100,00
203  VACUNOS D0B.PROP 630,00 0.62 101350.00 96.29 3265.00 3.10  0.00 0,00 103465.00  3913,00 3.71 101550.00 96.29
04  VACUNOS SENENTAL 400,00 2.19  17880.C> 97.88  0.00 0.00  0.00 0.00 18260.00 400,00 2.19 17860.00 97.81
035 PORCINO CRIA  3790.00 38.28  5610.0¢ 56.67 0,00 0.00 500.00 5.03  9900.00 ~ 3790.00 38.28  6110.00 61.72
206  PORCIND ENGORDE  1000.00 .91 0.00 0.00 4%9.00 31.38 8900.00 61.51  14469.00 559,00 38.49  8900.00 51.51
07  AVICOLA PONEOORA  0.00 0,00 0.00 0.00 1000.00 100.00  0.00 0.00  1000.00 100,00 100.00 0.00 0.00
1l PORCING SEMENTAL  0.00 0.00  $500.00100.00  0.00 0.00 0,00 0.00  500.00 ~ 0,00 0.00  3500.00 100.00
TOTAL PECUARIO  5840.00 3.68 134020.00 84.51 9334.00 5.89  9400.00 S.93  158594.00  15174.00 9.57  143420.00 90.43
BEST AVAILABLE COPY



FUNDACION AGROCAPITAL ' ML 2
CARTERA PL-480 CHAPARE

26/11/88-31/12/93 18/01/94
INFORME DE RUBROS FINANCIADOS
(EXPRESADO EN DOLARES ANERICANOS)

AGENCIA = 2

CODISO  RUBROS FINANCIANIENTO D INVERSION °  FINANCIANIENTO DE OPERACION  TOTAL TOTAL FINANCIADO
Apt.Prop. % PL-480 %  Apt.Prop. 1 PL-ABD 1 Gral.  Apt.Prop. 1 PL-AB0 1

300  MAGUINARIA Y EQU 3680.00 10.87 4658000 89.13 0.00 0.00 0.00 0.00  52260.00 5680.00 10.87 46580.00 89.
400  INFRAESTRUC.PROD 33174.00 36.38  61516.00 63.62 0.00 0.00 0.00 0.00 96690.00  35174.00 36,38 61516.00 63.-
500  VIVIENDA 39500.00 92.72 3100.00 7.28 0.00 0.00 0.00 0.00 - 42600.00  39300.00 92.72  3100.00 7.

TOTAL MO/IN/VI  80354.00 41.95  111196.00 38,03 0.00 0.00 0.00 0.00 191350.00  B80354.00 41,95 111196.00 3B.¢

TOTAL GENERAL  468170.00 24.67 117934779 62.16 213822.00 11,27 36010.00 1.90 1897349.79 £61992.00 35.94 1215357.79 &4,

pEST AVAILABLE COPY

. . \



INDACION ABROCAPITAL PAGs 1

:RTERA PL-480 CHAPARE

:/11/688-34/12/93 18/01/94

INFORME DE RUBROS EINANCIADOS
(EXPRESADO EN DOLARES AMERICANOS)

ENCIA = 3

TOTAL FINANCIADU

'DIGD RUBROS FINRNC!AH!ENTG DE INVERSION FXNANCIAHIENTO DE OPERACION TOTAL
Apt.Prop. 1 PL-480 %  Apt.Prop. X PL-480 % Gral. Apt.Prop. 1 PL-480 %

01  CITRICOS 24530,00 24,35  63850.00 63,36 12380.00 12.28 0.00 0.00 100780.00  36930.00 34.54 63830,00 &3.35
02  PLATAND 51900.00 52,97  18900.00 19.29 27185.00 27.74 0.00 0.00 97985.00  79083.00 80.7{ 1B900.L0 19.29
04 PIWA 28100.00 62,17 9700.00 21.46 3900.00 B8.43 3300.00 7.74  45200.00  32000.06 70,80 13200,00 29.20
03  PAPAYA 2750.00 73.33 1000.00 26,67 0.00 0.00 0,00 0,00  3730.00 27%.00 73.33  1000,00 26.67
11 ACHIOTE 500.00100.00 0.00 0.00 0,00 0.00 0.00 0.00 302.00 300.00 100.00 0.00 0.00
12 YUCA 0.00 0.00 0.00 0.00 4735.00 100.00 . 0.30 0.00 4735.00 4735.00 100.00 0.00 0.00
13 ARROZ 0.00 0.00 0.00 0.00 399080.0¢ 91.71 36090.00 8.29 435170.00 399080.00 91.71 34090.00 8,29
14 Ml 0.00 0.00 0.00 0.00 20805.00 96.74  700.00 3.26  21505.00  20803.00 96.74 700.00° 3.2
16  HORTALIZAS 0.00 0.00 0.¢0 0.00 200,00 100.00 0.00 0.00 200.00 200.00 100.00 0.00 0.00
17  GANDIA 0.00 0.00 0.00 0,00 7400.00 93.00  400.00 §.00 8000.00 7600,00 93.00 400.00 5.00
18 FRIJOL/CAUPI 0.00 0.00 0.00 0.00 2250.00 100.00 0.00 0.00 2250.00 2230.00 100.00 0.00 0.00
20  PRADERA 321163.00 52,03  146430.00 23.73 147685.00 23.93 1800.00 0.29 617078.00 468848.00 75.98 148230.00 24.02
23 SOYA 0.00 0.00 0.00 0.00 69970.00 89.36 6330.00 10.64  78300.00  49970.00 89.356  B8330.00 10.44
26 MANI 0.00 0.00 0.00 0.00  250.00 100.00 0.00 0.00 230,00 250.00 100.00 0.00 0,00
33 CAMOTE 0.00 0.00 0.00 0.00 30.00 100.00 0.00 0.00 50.00 30.00 100.00 0.00 9.00

TOTAL AGRICOLA 428963.00 30.30 239880.00 156.94 £96090.00 49.17 50820.00 3.59 1415733.00 1125033.00 79.47 290700.00 20.53
01  VACUNOS CARNE 0.00 0.00 0.00 0.00 3860.00 100.00 0.00 0.00 3860.00 3860.00 100.00 0.00 0.00
02  VACUNOS LECHE . 0.00 0.00 900.00 85.7¢ 150,00 14.29 . 0.00 0.00 1050.00 130.00 14.29 700.00 83.71
03  VACUNOS DOB.PROP 75680.00 10.77  533480.00 75.94 93310.00 13.28 0.00 0.00 702470.00 168990.00 24.06 3334B0.00 73.94
04  VACUNOS SEMENTAL 18230.00 15.27 101030.00 84.33  250.00 0.21 0.00 0.00 119350.00  18500.00 15.47 105050.00 B84.33
03  PORCINO CRIA 1220.00 31.04 1630.00 45.48  1080.00 27.48 0.00 0.00 3930.00 2300.00 38.32  1630.00 41.48
06  PORCINO ENGORDE - 0.00 0.00 1200.00 69.77  420.00 24.42  100.00 3.81 1720.00 420.00 24.42  1300.00 73.38
07  AVICOLA PONEDORA 0.00 0.00 0.00 0.00 49850.00 90.88 35000.00 .12  54850.00  49830.00 90.88 . 5000.00 9.12
10 APICOLA 400.00 34,35 600,00 54.55  100.00 9.09 0.00 0.00 1100.00 500.00 43.43 600.00 34.53

TOTAL PECUARIO  93530.00 10.75  638840.00 71.90 149020.00 16.77  5100.00 0.57  888330.00 244570,00 27,53  643940.00 72.47
J0  MAQUINARIA Y EQU 20872.00 28,33  $52750.00 71.65 0.00 0.00 0.00 0.00 73622.00  20872.00 28.35 52730.00 71.45
20  INFRAESTRUC.PR0D220120.00 53.10  194430.00 44.90 0.00 0.00 0.00 0.00 414350.00 220120.00 93.10 194430.00 46.90
00  VIVIENDA 1200.00100.00 °  0.00 0.00 0.00 0.00 0.00 0.00 1200.00 1200.00 100.00 0.00 0.00

TOTAL NB/IN/VI 242192.00 49.49  247180.00 50.51 0.00 0.00 0.00 0.00 489372.00 242192.00 49.49 247180.00 50,31

TOTAL GENERAL  766703.00 27.44 1125920.00 40.30 845110.00

30.25 95920.00

2.00 2793533.00

1611815 00 37.70 1181840.00

42.30

BESTAVAMABLECOPY

\Y%



FUNDACION AGROCAPITAL -

CARTERA PL-4B0 CHAPARE

28/11/68=31/12/93 18/01/94

INFORME DE RUBROS EINANCIADOS
(EXPRESADO EN DOLARES AMERICANOS)

AGENCIA = 4

T e e e

can1'so RUBRGS FINANCIAMIENTO DE INVERSION FINANCIAMIENTO DE OPERACION TOTAL TGTAL FINANCIADD
Aot.Prop. 1 PL-480 1 Apt.Prop. % PL-480 % fral, Apt.Prop. 7 PL-480

e ——~— — ———— ———— —  _—— -~ _ . —

101 CITRICOS 97237.00 22.86 282148.00 $4.33 41085.00 9.66 4B00.00 1,13 425290.00 138322,00 32.52 28494B,00 &7

102 PLATANO 202390.00 34,88  322930.00 55,66 49315.00 8,50 3600.00 0.97 $B0235.00 231703,00 43.38 328530.00 3b
103 CAFE 9700.00 20.53  37050.00 78.41  300.00 1.06 0,00 0.00  47250,00  10200,00 21.59 37050.00 78-
104  PIRA 114404,00 40,22 161910,00 56.93 7694.00 2,71 414,00 0.15 284422.00 122098.00 42.93 162324.00 37.
© 103 PAPAYA 30862.00 43,79  38258.00 54.29 1350.00 1.92 0.00 0.00 70470.00  32212,00 45.71 38238.00 34.
106 TE 3000.00 93.75 0.00 0.00 200.00 4.25 0.00 0.00 3200.00 3200,00 100.00 0.00 0.
107  TEMBE 2600.00 71.63 1000.00 27.33 30.00 0.83 0.00 0.00 3630.00 2630,00 72.45  1000.00 27,
108  Coca 1130.00 3£.13 2250.00 61,98  250.00 6.89 0.00 0.00 3530.00 1380.00 38.02  2250.00° &l.
109 MACADANIA 1755.00 30.23 3750.00 64.60  300.00 5,17 0.00 0.00 3805.00 2055.00 35.40  3750.00 &4,
110 CURCUMA 4650.00 27.35 9650,00 56.76 1800.00 10.59  900.00 5.29  17000.00 6450.00 37.94 10550.00 &2,
111 ACHIQTE 0.00 0,00 0.00 0.00 200.00 100.00 0.00 0.90 200.00 200.00 100.00 0.00 0.
112 YUCA 800.00 1.81 1600.00 3.63 39335.0n 89.14 2390.00 5.42  44125.00  40135.00 90.%6  3990.00 9.
113 ARROZ 0.00 0.00 0,00 0.00 194150,00 98.54 2875.00 1.46 197025.00 194130.00 96.34  2875.00 [,
114 Wl 0.00 0.00 0,00 0.00 18535.00 86,57 2875.00 13.43  21410.00  18535.00 86.57  2875.00 13,
115 PIMIENTO - 6750.00 75.43 2200.00 24.53 0.00 0.00 0.00 0.00 8960.00  6760.00 75.43  2200.00 24.
116  HORTALIZAS 0.00 0.00 0.00 0.00 3150.00 71.39 1250.00 28.41 4400.00 3150.00 71.39  1230.00 2z8.
117 SANDIA 0.00 0.00 0.00 0.00 7450.00 94.90  400.00 5.10 7850.00 7450.00 94.90 400,00 3.
116  FRIJOL/CAUPI 0.00 0.00 0.00 0.00  300.00 100.00 0.00 0.00 300.00 300.00 100.00 0.00 0.
119 PAJA CEDRON 1560.00 39.39 2400.00 40,61 0.00 0.00 0.00 0.00 3960.00 1560.00 39.39  2400.00 &0.
120  PRADERA 190572.00 31.34 373563.00 61,43 39355.00 6,50 4445.00 0.7 4608133.00 230127.00 37.84 376008.00 62,
121 CANA AZUCAR 400.00100.00 0.00 0.00 0.00 0.00 0.00 0.00 400.00 400.00 100.00 0.00 0.,
123 SO0YA 0.00 0.00 0.00 0.00 1670.00 B83.64  280.00 14.36 1950.00 1670.00 83.64 280.00 14,
124  GOMA 0.00 0.00 0.00 0.00 500.00 100.00 0.00 0.00 300.00 300.00 100.00 0.00 0.
125 GUANABANA 50.00 11.11 50.00 11,11 350.00 77.78 0.00 0.00 450.00 400.00 88.89 50.00 11,
126 MANI 0.06 0.00 0.00 0.00  900.00 100.00 0,00 0.00 900.00 900.00 100.00 0.00 0.
130  PALTO 1100.00 68.00 0.00 0.00 150.00 12.00 0.00 0.00 1250.600 1230.00 100.00 0.00 0.
131 MARACUYA 3200.00 24.30  15700.00 73.36  300.00 2.34 0.00 0.00 21400.00 5700.00 26.64 15700.00 73..
132 WALUSA 0.00 0.00 0.00 0.00 73.00 100.00 0.00 0.00 75.00 73.00 100.00 0.00 0.
133 PAPA 0.00 0.00 0.00 0.00  400.00 100.00 0.00 0.00 400.00 400.00 100.00 0.00 0,
134  MARIGOL 0.00 0.00 0.00 0.00  800.00 100.00 0.00 0.00 800.00 800.00 100.00 0.00 0.
TOTAL AGRICOLA 674170.00 28,50 1254479,00 53.03 410544.00 17.36 26229.00 1.11 2365422.00 10B4714.00 45.86 1280708.00 54.1

201 VACUNOS CARNE 0.00 0.00 0.00 0.00 4923.00 100.00 0.00 0.00 4923.00 4925.00 100,00 0.00 0.
202 VACUNOS LECHE 0.00 0.00 1200.00£00.00 0.00 0.00 0.00 0.00 1200.00 0.00 0.00  1200.00 £00.t
203 VACUNOS DOB.PROP 16330.00 2.34 437495.00 91.39 42010.00 .02 1670.00 0.24 4697523.00  3B340.00 B.37 639163.00 91,
204  VACUNOS SEMENTAL 3030.00 3.10  95430.00 96.90 0.00 0.00 0.00 0.00 98500.00 3050.00 3.10 93450.00 96,
600.00 1.08  26290.00 47.19 17672.00 31,72 11150.00 20.0f  33712.00  18272.00 32.80 37440.00 &7.:

205  PORCINO CRIA



NDACION AGROCAPITAL | b 2
RTERA PL-480 CHAPARE

111/88-31/12/93 : 18/01/94
INFORME DE RUBROS EINANCIADOS
(EXPRESADO EN DOLARES AMERICANOS) ’

ENCIA = 4

I L T S R M A e T Py S e P
‘0160 RUBROS FINANCIAMIENTO DE INVERSION FINANCIANIENTO DE OPERACION TOTAL TOTAL FINANCIADD
Apt.Prap. 1 PL-480 %  Apt.Prop. % PL-480 X Gral. fpt.Prop. % PL-480 I

06  PORCINO ENGORDE 0.00 0.00 1600.00 5,32 13417.00 33.00 10300.00 40.58  23317.00  13417.00 §3.00 11900.00 47,00
11 PORCING SEMENTAL 0.00 0.00 3880.00 91,73  350.00 8.27 0.00 0.00  4230.00 350.00 8.27  3880.00 91.73
12 TILAPIAS 0.00 0.00 0.00 0,00  330.00 100,00 0.00 0.00 330.00 350.00 £00.00 0.00 0.00
13 QVINO ENGORDE 0.00 0.00 0.00 0.00 230.00 100,00 0,00 0,00 . 250.00 230,00 100.00 0.00 0.00

TOTAL PECUARIO  20000.00 2,25  765915.00 86,25 78974.00 B.89 23120,00 2.640  688009.00  98974.00 11.15 769033.00 8B.85

00  MAOUINARIA Y EQU 2430.00 3.35  70510.00 95.64 0.00 0.00 0.00 0.00 72940.00 2450,00 3.36 70510,00° 96.64
00  INFRAESTRUC.PROD136136.00 32.82 278655.00 67.18 0.00  0.00 0.00 0.00 414811.00 136136.00 32.82 278635.00 67.18
00  VIVIENDA 31154.00 68.21  23B46.00 31.79 0.00 0.00  0.00 0.00 75000.00 31154.00 &8.21 23846.00 31.79

TOTAL MB/IN/VI 169760.00 33.72 373011.00 65.28 0.00 0.00 0.00 000 362771.00 189760.00 33.72 373011.00 4b.28

TOTAL GENERAL  883930.00 23.16 2393405.00 62,72 489518.00 12.83 49349.00 1.29 3B816202.00 1373448,00 35.99 2442754.00 64.01




FUNDACION AGROCAPITAL

CARTERA PL~4B0 CHAPARE

20/11/88-38/12/93

INFORME DE RUBROS FINANCIADOS
(Expresado en Hectareas/unidades)

PAB: 1

18/0£/94

conieo RUBROS HECTAREAS NUEVAS HECTAREAS EXISTENTES TOTAL
Apt.Prop. 1 PL-480 % Apt.Prop. 2 PL-480 % Gral.  Apt.Prop, 1 PL-460 %
101 CITRICOS 203,73 13.44  636.73 42,01 625.46 41,27  49.75 3.28 115,71 629.21 34,71 486,50 45.29
102 PLATAKD 511,70 20.18 992,10 39.13 974,30 3B.43  §7.20 2.26  2335.,30 1486.00 58.61 1049.30 41.39
103 CAFE 18,25 21.12  62.30 72.34 5.15 5.9 0.50 0.38 86,40  23.40 27.08 63,00 72,92
{04 PIRA 40.13 23.60  73.39 43.13 92.63 30.96 3.90 2.29 170.07 92.78 S4.35  77.29 45.43
105 PAPAYA 49.10 33.89 77.90 53.76 16.40 11.32 1.50 1.04 144,90 63,50 43,20 79,40 354.80
106 TE 2,30 28.7% 2,20 27.950 2,55 31.40 0.95 11.88 8.00 4.83 60.62 3.13 39.38
107 TEMBE 2,70 42,52 3.30 51.97 0.3 5.8 0.00 0.00 6,33 3.05 48.03 3.30 51.97
108  coco 4.20 13.68  20.95 48.24 5.08 16.43 0.50 1.43 30.70 9.23 30.13  21.45 69.87:
109 MACADANIA 3.10 17.97 9.90 37.39 4.2 24.64 0,00 0.00 17,25 7.35 42,61 9.90 57.39
110 CURCUMA 21,40 35.34  35.40 58.79 3.05  3.04 0.50 0.83 60,53 24,43 40,38  36.10 99.62
111 ACHIOTE 4.45 34.23 6,33 50.38 2.00 15.38 0.00  0.00 13.00 .45 49,62 6,55 50.38
112 YUCA 220,15 52,76 28.10 6.73  163.50 39.:8 3.55 1.33 47.30  383.65 91.94  33.643 0.06
113 ARROZ 3220.70 47.66 149,40 3.14 1321.80 27.77  67.90 1.43  4759.80 4342,50 95,43 217.30 4.57
14 KAl 313.00 68,23  41.00 5.45 191,20 25.43 6.70 0.89 751,90 704,20 93.66 47.70 4.4
115 PIMIENTO - 4.00 47.34 4.45 52,66 0.00 0.00 0.00 0.00 8.43 4,00 47,34 4.45 32.66
116 HORTALIZAS 37.15 70.83 3.73 10.96 B.75 16.48 0.80 1.3 32.45 43.90 87.31 6,35 12.49
§17  SANDIA 63.75 48.15 4.80 5.13 24,00 25.85 1.00 .07 93.53% 87.75 93.80 3.80 6.20
118 FRIJOL/CAUPI 3.95 37.66 1.05 6.63 6.40 40.3¢ .40 15.19 15.80 12,35 78.16 3.45 21.84
119 PAJA CEDRON 12,15 27.12  10.8% 24.22 14,20 31.70 1.60 16.96 44.80 26,33 58,82 18.45 41.18
120  PRADERA 2259.50 24.42 2296,10 24,39 4633.10 %0.08 103.00 [(.ff  9251,70 6892.60 74.50 2359.10 25.50
121 CANA AZUCAR 2.40 32.00 1.10 14.67 3.30 46.67 0.50 &.67 71.50 3.90 78,87 1.60 21,33
122 CACAO 0.00 0.00 0.00 0.00 0.80 33.33 0.70 46,87 1.30 0.80 33,33 0.70 46.67
123 SOYA 266,60 b56.43  27.40 .83 99.80 24.88 1,40 1.84 401.20  366.40 91,33 34.80 8.67
124  GOMA 0.00 0.00 0.00 0.00 21.70 98.19 0.40 1.81 22.10 21,70 98.19 0.40 1.81
125 GUANABANA 0.27 3.48 0.48 10.11 4,00 84.21 0.00 0.00 4.75 4.27 89.89 0.48 10.11
126 MANI 1.70 32.49 0.00 0.00 - 3.30 &7.31 0.00 0.00 9.20 3.20 100,00 0.00 0.00 -
127 Al _ 2,25 100.00 0.00 0.00 0.00 0.00 0.00 0.00 2.2% 2,23 100.00 0.00 0.00
129 GANDUL 0.30 100.00 0.00 0.00 0.00 0.00 0.00 0.00 0.30 0.30 100.00 0.00 0.00
130 PALTO 4.33 21.22 3.40 16,39 12.73 62.20 0.00 0.00 20.50 17.10 83.41 3.40 148.59
131 NARACUYA 3.2 24.44 8.0 60.33 2,00 13.04 0.00 0.00 13.30 3.25 39.47 8.03 40,53
132 WALUSA 0,50 100,00 . 0.00 0.00 0,00 0.00 0.00 0.00 0.50 0.50 100.00 0.00 0.00
133  PAPA 0.25 100,00 © 0.00 0.00 0.00 0.00 0.00 0.00 0.25 0.2 100.00 0.00 0.00
134 MARIGOL 2,00 100.00 0.00 0.00 0.00 0.00 0.00 0.00 2,00 2,00 100,00 0.00 0.00
135 CAMOTE 0.00 0.00 0.00 0.00 0.40 100,00 300 0.00 0.40 0.40 100.00 0.00 0.00
TOTAL AGRICOLA  74B1.30 36.56 4443.07 21.8%  B202.41 40.08 318.73 1.56 20465.93 13684.11 76.64 4781.82 23.34
201  VACUNOS CARNE 121,00 80.13  £3.00 9.93 13.00 9.93 0.00 0.00 151,00  136.00 90.07 13,00 9.93
202 VACUNOS LECHE 0.00 0.00 18.00100.00 0.00 0.00 0.00 0.00 18.00 0.00 0.00 18.00 100.00
203  VACUNGS DOB.PROP  291.00 3.32 4028.00 73.71 1146.00 20.97 0.00 0,00  5463.00 1437.00 26.29 4028.00 73.71
204  VACUNOS SEMENTAL  24.00 5.48 412,00 94.06 2,00 0.46 0.00 0.00 438.00 26,00  3.94 412,00 94.06

)



-

NDACION AGROCAPITAL | | . ey 2
RTERA PL~460 CHAPARE S _

/11/88-31/12/93 ‘ 18/01/94
INFORME DE RUBROS FINANCIADOS

{Exprasado en Hectareas/unidades)

TOTALES
Apt.Prop, 1 PL-480 X

0160 RUBROS HECTAREAS NUEVAS HECTAREAS  EXIGTENTES  TOTAL
Apt.Prop. 1 PL-480 % Apt.Prop. 1 PL-480 . 1 bral.

03  PORCINO CRIA 63.00 6.53 861.00 89.50 38.00 3.93 0.00 0,00 962,00 101,00 10.30 841.00 89.30
06  PORCINO ENGORDE  449.00 31.33 B860.00 40.44  114.00 8.01 0.00 0.00 1423.00  363.G0 39.36 860.00 60.44
07  AVICOLA PONEDORA 74660.00 B86.31 1090.00 12.28  125.00 1.4 0.00 0.00 8875.00 7783,00 B7.72 1090.00 12,28
08  AVICOLA PARRILLE 1098.00 12.77 35302.00 63.98 2000.00 23.26 0.00 0.00 8500.00 3098,00 34,02 5302.00 63.98

10 APICOLA 4.00 20.00 6.00 30.00 10.00 30.00 0.00 0,00 20.00 14.00 70.00 6.00 30.00
11 PORCIND SEMENTAL 0.00 0,00 18,00 81.62 4.00 18.18 0.00 0.00 22,00 4,00 18.18  18.00 81.82
12 TILAPIAS 0.00 0.00 0.00-0.00 9990.00 100.00 0.00 0.00 9990.00 9990.00 100.00 0.00 0.00

13 OVIND ENGORDE 50.06 100.00 0.00 0.00 0.00 0.00 0.00 0.00 30.00 50.00 100.00 0.00 0.00°

TOTAL PECUARIO  9760.00 27.10 12810.00 35;57' 13444.00 37.33 0.00 0.00 36014.00 23204.00 64.43 12810.00 33.37

- . R S L - - LRTEIE STRRY e T



FUNDACION AGROCAPITAL e 1
CARTERA PL-480 CHAPARE

28/11/88-31/12/93 18/01/94
INFORME DE RUBROS FINANCIADOS

(Exprasado en Hectareas/unidades)
AGENCIA= l

céﬁ}éﬁw— RUBROS HECTAREAS NUEVAS HECTAREAS EXISTENTES _iOTAL TOTALES
Apt.Prop, 1 PL-480 ¥ Apt.Prop. 1 PL-480 ¥ 6ral,  Apt.Pron., 1 PL-480 %

e e e

104  CITRICOS 46,83 11.63 175.83 43.44 166,90 41,42 13.35 3.3t 402,95 213,73 83.03 189,20 44,95
102 PLATAND 68.95 11.28 242,05 39.642  283.30 46,37 16.70 2.73 611,00 352,23 §7.63 258,73 42.33
103 CAFE 6.20 18,34  23.55 49.87 4,05 11.98 0.00 0.00 33.80 10,25 30,33  23.55 69.67
104 PIAA 12.35 27,20  30.40 67.40 2,43 3.40 0.00 0.00 43.40 14,80 32,60  30.40 67.40
103 PAPAYA 14,40 29,39  25.40 34.29 6.50 13.27 1,50  3.06 49.00 20,90 42.65 28,10 57,33
106 TE 0.30 100,00 0.00 0.00 0.00 0.00 0.00 0.00 0.50 0,350 100,00 0.00- 0,00
107 TEMBE 0.50 16.67 2,50 85.33 0.0 0.00 0.00 0.00 3.00 0.50 16,67 2,50 83.33
108  Coco 2,80 13.30  11.99 65.30 3.05 16,67 0.30  2.73 18.30 5.83 31,97 12,45 48,03
109 MACADAMIA 1.90 14,62 7.35 36.54 3.75 20.83 0.00 0.00 13.00 3,65 43.46 7,33 56,54
{10 CURCUMA 11.8% 32.42  22.15 60.40 2.05 35.61 0.30 1,37 36,93 13.90 38.03  22.63 6L.97
111 ACHIOTE 2,93 3b6.87 4.55 36.88 0.50 6.23 0.00 0.00 8.00 3.43 43.12 4,55 354.88
112 YUCA 26,43 42,63  10.00 16.12 23.35 37,63 2.2 3.63 62,03 49.80 80.26 12,25 19.74
113 ARROZ 167.00 87.66 1.00 0.32 20,65 10.84 1.65 0.97 190,50  187.63 98.50 2,85 1.50
14 MRl 35,25 66.57 9.75 11.73 17,00 20.48 1.00 1.20 83.00 72,23 67,05 10,73 12.93
145 PIMIENTO - 145 31.51 2.50 68.49 0.00 0.00 0.00 0.00 3,63 145 3131 2.50 68.49
116  HORTALIZAS 21,73 83.29 0.00 0.00 3.73 141 0.00 0.00 23.50 25,30 100,00 0.00 0.00
117 SANDIA 24,15 93.79 0.60 2,33 1.00 3.88 0.00 0.00 25.73 25,13 97,67 0.0 2,33
118  FRIJOL/CAUPT 3.30 52.38 0.70 11.11 0.30 4.76 2.00 31.7% 6.30 3.60 37.14 2,70 42.86
119 PAJA CEDRON 1.00 100.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 1.00 100.00 0.00 0.00
120  PRADERA -39.00 23.74 106.00 69.97 6,30 4.29 0.00 0.00 151.50 43,30 30.03 106,00 69.97
128 CANA AZUCAR 1.40 23.33 1.19 18.33 3.00 50.00 0.50 8.33 6.00 4.40 73.33 1.60 26.67
12¢  GOMA 0.00 0.00 0.00 0.00 4.50 100.00 0.00 0.00 4.50 4.30 100.00 0.00 0.00
125 GUANABANA 0.13 30.00 0.33 70.00 0.00 0.00 0.00 0.00 0.50 0.13 30.00 0.33 70.00
126 MANI 0.0¢ -0.00 0.00 0.00 0.50 100.00 0.00 0.00 0.50 0.50 100.00 0.00 .00
1271 NI 2,235 100.00 0.00 0.00 0.00 0.00 0.00 0.00 2,23 2.23 100.00 0.00 0.00
129  GANDUL 0.50 100.00 0.00 0.00 0.00 0.00 0.00 0.00 0.50 0,30 100.00 0.00 0,00
130 PALTD 3.33 20.68 3.40 20.99 9.45 38.33 0.00 0.00 16,20 12,80 79.01 3.40 20.99
131 MARACUYA 115 46,00 0.85 34.00 0.50 20.00 0.00 0.00 2.50 1,65 65,00 0.83 34.00

TOTAL AGRICOLA 317.10 28.67 - &83.40 37.69 963.00 31.22  40.15 2.23  1803.70 1080.15 59.89 723.55 40.11

0.00 15.00 13,00 100.00 0.00 0.00
0.00 4,00 0.00 0.00 6.00 100.00
0.00 168.00 24.00 14,29 144,00 83.71
0.00 20.00 3.00 23.00 13.00 75.00
0.00 53.00  17.00 30.91  38.00 69.09
1.00 577.00  146.00 25.30 431,00 74.70
0.00  1625.00 1103.00 68.00 9520.00 32.00
0.00  8600.00 3098.00 35,02 3502.00 63.98
0.00 3.00 0.00 0.00 3.00 100.00

201 VACUNOS CARNE 0.00 0.00 " 0.00 0.00 13,00 100.00
202 VACUNOS LECHE 0.00 0.00 6.00200.00 0.00 0,00
203 VACUNOS DOB.PROP  16.00 9.52 144,00 85.71 8.00 4.78
204 VACUNOS SEMENTAL 5.00 25.00 13.00 75.00 0.00 0.00
205  PORCING CRIA 17.00 30.91  38.00 49.09 0.00 0.00
206  PORCING ENGORDE  146.00 23.30 431.00 74,70 0.00 0.00
207  AVICOLA PONEDORA  980.00 60.3% 520,00 32.00  125.00 7.69
208  AVICOLA PARRILLE 1098.00 12.77 5502.00 63.98 2000.00 23.26
211 PORCINO SEMENTAL 0.00 0.00 3.00£00.00 0.00 0.00

- = e
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TOTAL PECUARIO  2262.00 20.44 6439.00 40.16  2148.00 15.41 0.00 0.00 11069.00 4410.00 39.84 6659.00 60.16




NDACION ABROCAPITAL
‘RTERK PL=480 CHAPARE

PAGs

/14/88-31/12/93 18/01/94
INFORME DE RUBROS FI
(Expresado en Hectareas/unidades)
[MCIA= 2 , .
T . 3 T S ST T R AT R
0160 RUBROS HECTAREAS NUEVAS HECTAREAS EXISTENTES  TOTAL TOTALES
[ Bral.  Apt.Prop. % PL-480 L

Apt.Prop. %

PL-480

1 Apt.Prop.

i

PL-480

01  CITRICOS 39.55 14.70 178,50 44,06  149.60 36.92 17,50 4,32 405.13  209.15 31.62 194,00 48.38
02  PLATANO 93.43 16,38 339,39 97,58 13L.90 22.64 20,00 3.43 2,70 227.3% 39.02 339.33 60.98
03  CAFE 7.25 26,36  19.23 70.00 0.30 1.82 0,30 1.82 21.30 7.73 8.8 19.73 71.82
04  PIRA 16.03 18.32  27.43 31.3% 40.43 46.14 3.30 399 - @r.83 36,48 64,43 31,13 3395
05  PAPAYA 3.2 18.57 14,2} 81.43 0.00 0.00 0.00 0.00 17.50 3.23 18,57 14.2) 81.83
06 TE 0.80 14,35 2.20 40.00 1.9 28.18 0.9 17.27 3.30 2,33 .73 3.4 .21
08  Coco 0.70 7.33 7.30 78.49 1,30 13.98 0.00 0.00 9.30 2.00 21.3t 7.30 78.49°
09  MACADAMIA 0.60 34.29 £.13 63,71 0.00 0,00 0.00 0.00 1.73 0.00 34,29 1.13 63.71
10 CURCUMA 3.90 63.00 2.10 35,00 0.00 0.00 0.00 0.00 6.00 3.90 63.00 2,10 33.00
11 ACHIOTE 0.30 20.00 2.00 80,00 0.00 0.00 0,00 0.00 2.3 0.50 20.00  2.00 80.00
12 YuCA 66.83 39.40 4.4) 3.90 40.05 33.58 1,20 1.07 112.33  106.90 94.98 5.65 3.02
13 ARROL 248,30 67.69 11,70 3.19 91,85 25.04 14,93 4,08 .366.80  340.13 92.73 26,68 7.27
M 9.30 73.39 5,00 3.91 23.13 19.83 133 1.05 128.00  121.63 93.04 635 4.9
13 PIMIENTO - 0.33 19.44 1,43 80,36 0.00 0.00 0.00 0.00 1.80 0.33 19.44 1.43 80.36
16 HORTALIZAS 10.30 63.02 3.03 18.89 2,60 16.10 0.00 0.00 - 15.13 13.10 8t.11 3.05 18.89
17 SANDIA 16.60 &9.73 3.70 13,33 2,50 10.30 1.00 4.20 23.80 19.10 80.25 470 19.73
18 FRIJOL/CAUPI 0.13 10.00 0.33 23.33 0.60 40,00 0.40 26,67 1.30 0.75 30.00  0.73 30.00
19 PAJA CEDRON 7.8 23.22 4.13 12.28 14.20 42.01 7.60 22.49 33.80 22.05 63.24 11,73 3476
20  PRADERA . 63,00 21.52 171,00 56.62  63.00 21.32 1.00 033  302.00 130.00 43.03 172.00 34.93
21 CANA AZUCAR 0.00 0.00 0.00 0.00 0.50 100.00 0.00 0.00 ~ 0.30 - 0.30 100,00  0.00 0.00
22  CACAO 0.00 0.00 0.00 0.00 0.80 53.33 .0.70 46.67 ..-1.30 - 0.80 33.33  0.70 4b.87
24 GONA 0.00 0.00 0.00 0,00 13.70 97.14 040 284 - 1450  13.70 97.16  0.40 2.84
25  GUANABANA 0.00 0.00 0.00 0.00 0.50 100.00 0,00 0,00 ¥5+%0,50 " -0.50 £00.00 0,00 0.00
26  MANI 0.00 0.00 0.00 0.00 1.00 100.00 0.00 0.00 .00 1,00 £00.00  0.00 0.00
30 PALTO 0.00 0.00 0.00 0.00 2,00 100.00 0.00 0.00 2.00 2.00 100.00  0.00 0.00

TOTAL AGRICOLA 700,35 32,34 794.60 36.93 985,73 27.22 1.0 3.30  2134.33 1283.88 39.77 843.63 40.23
01  VACUNDS CARNE 7.00 31.82 13.00 48.18 0.00 0.00  0.00 0.00 2.00 7,00 3t.82 13.00 48.18
02  VACUNOS LECHE. 0.00 0.00 7.,00100.00 0.00 0.00  0.00 0.00 7.00 0.00 0.00 7.00 100.00
33 VACUNOS DOB.PROP 2.00 0,67 ° 299.00 98.99 1.06 0,34 0.00 0.00 298.00  3.00 1.0 295,00 98.99
3 VACUNOS SEMENTAL 0.00 0,00 32.00200.00 0.00 0,00 0.00 0.00 32.00 0.00 0.00 32,00 100.00
33 PORCINO CRIA 6.00 25,00 18,00 73.00 0.00 0,00  0.00 0.00 24,00 6,00 23.00 18.00 73.00
J6  PORCING ENGORDE 102,00 32.39 191.00 61.02 20.00 6.39 0.00 0.00  313.00 122,00 38.98 191.00 61.02
37 AVICOLA PONEDORA 1000.00 100.00 0.00 0.00 0.00 0.00 0.00 0.00 1000.00 1000.00 100.00 -0.00 0.00
11 PORCING SEMENTAL 0.00 0.00  2,00100.00 0.00 0.00 0.00 0.00 2.00 0.00 0.00 2,00 100.00

TOTAL PECUARID  1117.00 63.78 360.00 32.98 21,00 1.24 0.00 1698.00 1138.00 67.02 360.00 32.98

0.00




FUNDACION AGROCAPITAL s

CARTERA PL-480 CHAPARE

28/11/88-31/12/93 8/04/94
INFORME DE RUBROS F

(Exprasado en Hactareas/unidades)
AGENCIAs 3

coDIGo RUBROS HECTAREAS NUEVAS HECTAREAS EXISTENTES  TOTAL TATALES
Apt.Prop. I PL-480 %  Apt.Prop. % PL-480 1 Bral.  Apt.Prop. I PL-480 X

L

101 CITRICO8 20.10 13.20  951.10 38.84 60.33 43.68 0.00 0.00 131,33 80.43 &1.16 51,10 38.84
102 PLATANO 17.93 21.33 26,05 9.14  181.09 63.32 0.00 0.00 209.05  259.00 90.86 26,09 9.14
- 104 PliA 2.90 32,73 1.10 20.00 1.30 27.27 0.00 0.0 3.50 4.40 80,00 1.10 20,00
105  PAPAYA 3.70 74,00 £.30 26.00 0.00 0,00 0.00 0,00 . 3400 3.70 74,00 1,30 24,00
111 ACHIOTE 1.00 100.00 0.00 0.00 0.00 0.00 0.00 0.00 . 1.00 1,00 100,00 ¢.00 0,00
112 YUCa 6,30 29.3) 0.00 0.00 13.30 70.43 0.00 0,00 22.00 22.00 100.00 0.00 0,00
113 ARROZ 1737.40 62,63 127.10° 4.53  887.50 31.63 34,00 £.28  268056,00 2644,90 94,26 161.10 5.74
{14 MAIT 216,10 70,74 6.90 2.26 82.30 27.00 0.00 0.00 303.30  298.60 97.74 6,90 2.26°
116  HORTALIZAS 0.00 0.00 0.00 0.00 0.50 100.00  0.00 0.00 0.30 0.50 100,00 0.00 0.00
117  SANDIA 3.30 23.38 . 0.00 0.00 16.00 74.42 0.00 0.00 21.30 21.30 100,00 0.00 0.00
118 FRIJOL/CAUPI 2.00 26.67 0.00 0.00 3.50 73.33 0.00 0.00 7.50 7.50 100,00 0.00 0.00
120  PRADERA 1368.90 24.33 813.80 12,62 4011.60 62.21 34,00 0.84  6448.30 580,30 B6.34 867.80 13.46
123 S0VA 266.60 68.36  27.40 7.03 50.00 23.08 6,00 1.34 390.00  356.60 91.44  33.40 8.36
126  MANI 0.00 0.00 0.00 0.00 1.50 100.00 0.00 0.00 1.30 .30 100.00 0.00 0.00
133 CAMOTE 0.00 0.00 0.00 0.00 0.40 100,00 0.00 0,00 0.40 0.40 100.00 0.00 0.00

TOTAL AGRICOLA  3928.63 37.56 1094.75 10.11  3353.90 51.33  94.00 0.90 10431.30 9282.33 68,99 1148.73 1l.0%

201  VACUNOS CARNE 31.00 100.00 0.00 0.00 0.00 0.00 0.00 0.00 31.00 51.00 100.00 0.00 0.00
202 VACUNOS LECHE -+ 0,00 0,00 2.00100.00 0.00 0.00 0.00 0.00 2.00 0.00 0,00 2.00 160.00
203  VACUNOS DOB.PROP  231.00 7.35 1706.00 53,73 1123.00 36.70 0.00 0.00 3040.00 1354.00 44,23 1706.00 33.73
204  VACUNOS SEMENTAL  19.00 8.80 196.00 90.74 £.00 0.46 0.00 0.00 216,00 20,00 9.26 196.00 90.74
203  PORCINO CRIA 27.00 4.04 633.00 94.74 8.00 1.20 0.00 0.00 668.00 33,00 .24 433.00 94.76
206  PORCINO ENGORDE 4.00 16.67  10.00 41.67 10.00 41.67 0.00 0.00 24.00 14,00 58,33  10.00 41.67
207  AVICOLA PONEDORA 3680.00 90.88 570.00 9.12 0.00 0.00 0.00 0.00 6250.00 3680.00 90.88 370.00 9.12
210 APICOLA 4.00 20.00 6.00 30.00 10.00 50.00 0.00 0.00 20.00 14.00 70.00  6.00 30.00

TOTAL PECUARIO  6015.00 38.46 3123.00 30.35  1132.00 1L.19 0.00 0.00 10291.00 7148.00 69.65 3123.00 30.33




UNDACION ABROCAPITAL

ARTERA PL-480 CHAPARE

8/11/68-31/12/93

BENCIAs 4

INFORME DE RUBROS FINANGIADOS

PR ¢ e

L [
[ ah

PABs 1
18/01/94

(Expresado en Hectareas/unidades)

R oo A R SR A R TN

D60 RUBROS HECTAREAS NUEVAS HECTAREAS EXISTENTES  TOTAL TOTALES
Apt.Prop, 1  PL-480 X Apt.Prop. 2 PL-480 % Bral.  Apt.Prop. ¥  PL-480 %

PR L ]
101  CITRICOS 77,25 13.41 231,30 40.13 248,64 43,46 18.90 3.28 976,06 325,86 46.37 250.20 43.43
i02  PLATANO 269,35 23.49 308.65 36.78 378,03 35.78 20,30 1.94  1056.35 . 647.40 61.27 409.13 36.73
103 CAFE 4.80 19.12 19,70 78.49 0.60 2,39  0.00 0.00 23.10 3.40 21.31 19,70 78.49
i04 PIFA 8.83 28,00 14,04 44,51 8.27 26,22 0,40 1.27 3154 17.10 54,22 14.44 45,78
105  PAPAYA 27,75 371.81 35,75 48.71 9.90 13.49 . 0.00 0.00 73.40  37.63 51.29 35,75 48.71
106 TE 1,00 30.00 0,00 0,00 1,00 50,00  0.00 0.00 2,00 2,00 100.00  0.00° 0,00
i07  TEMBE 2,20 63,67  0.80 23.88 0.35 10,43  0.00 0.00 3.3 2,35 76,02  0.80 23.88
08  coco 0.70 22,58  1.70 34.84 0.70 22,58  0.00 0.00 3.10 1.40 45.16 1.70 54.84°
109  MACADANIA 0.60 24,00 1,40 35,00 0.50 20,00  0.00 0.00 . 2,50 1.10 44,00 1,40 56,00
‘10 CURCUMA 3.65 31,39 11.33 63.06 1.00 5.3  0.00 0.00  18.00 6,65 36,94 11,33 63.06
-11  ACHIOTE 0.00 0.00 0,00 0.00 1.50 100,00 0,00 0,00 1.50 1,50 100,00  0.00 0,00
12 YA 120,39 54,53 13.4% 4,18 84,60 30.33  2.10 0.95 220,70  204.95 92.86 13.73 1.14
113 ARROZ 1048.00 75.04  9.60 0.69 321,80 23.04 17.10 1.22  1396.50 1349.80 96.09 26,70 1.91
14 Ml 143,19 61,66  19.35 0,22 66,95 28,27 435 1.85 233,40 21170 89.93 25.70 10.07
‘15 PINIENTO - 2,50 83.33  0.30 16.67 0.00 0.00 0,00 0.00 3.00 2,5 83.33 0,30 16.67
16 HORTALIZAS 4,90 47.57  2.70 26.28 1.90 18.45 0.80 7.77 10.30 6.80 46,02  3.30 33.98
17 SANDIA 17,50 77.78  0.50 2.22 4.5 20,00 0,00 0,00 22,5 22,00 97.78  0.50 2,22
18  FRIJOL/CAUPI 0.50 100.00  0.00 0.00 0.00 0.00 0,00 0.00 0.3 . 0,50 100,00  0.00 0.00
19  PAJA CEDRON 3.30 33,00  6.70 67.00 0,00 000 0,00 000 10,00 . 3.30 33.00 .70 67.00
20  PRADERA 586,60 24.96 1163.30 49.59  350.00 23.41  48.00 2,04  2349.90 , 1136.60 48,37 1213.30 31.63
21 CANA AZUCAR 1,00 £00,00  0.00 0.00 0.00 0.00 0.00 0.00 :-.1.00 * 1,00100.00  0.00 0.00
23 s0vA 0.00 . 0.00  0.00 0.00 9.80 87.30 1,40 12.50 - 11,20 - :9.80 67,50  1.40 12,50
24 60MA 0.00 0.00 0.00 0.00 3.30 100.00 0,00 0.00 _ . . 3.30 3,50 100,00  0.00 0.00
.23 GUANABANA 0.2 3.20 0.3 3.47 3.5 93.35 T 0,00 0,00 “vFIIS 362 94,35 0.3 347
26  NANI 1,70 77,271  0.00 0.00 0.50 22.73  0.00 0.00 2,20 2,20 100,00  0.00 0.00
30 PALTO 1.00 43.48 0,00 0.00 1,30 %6.52 0,00 0.00 2.30 2,30 100.00  0.00 0.00
31 NARACUYA 2,10 19.44  7.20 86.67 1,50 13.89  0.00 0.00 10.80 3.60 33.33  7.20 66.67
32 WALUSA 0.30 100.00  0.00 0.00 0.00 0.00 0.00 0.00 0,30 0.50 100.00  0.00 0.00
33 PAPA 0.25 100,02  0.00 0.00 0.00 0.00 0.00 0.00 0.25 0.25 100,00  0.00 0.00
34  NARIGOL 2.00 100,00  0.00 0.00 0.00 0,00 0,00 0.00 2.00 2,00 100,00  0.00 0.00

TOTAL AGRICOLA  2333.60 3B.42 1930.32 31.73  1499.93 27.96 113,55 1.87  6079.40 4035.53 66.38 2043.87 33.62
01  VACUNOS CARNE 63.00 100.00-  0.00 0.00 0.00 0,00 0.00 0,00 63,00  63.00 100,00  0.00 0.00
02  VACUNOS LECHE 0.00 0.00  3.00100.00 0.00 0.00 0.00 0.00 3.00 .0.00 0.00 3,00 £00.00
03  VACUNOS.DOB.PROP 42,00 2.17 1883.00 97.1% 14,00 0,72  0.00 0.00 1939.00  36.00 2.89 16883.00 97.11
04  VACUNOS SEMENTAL  0.00 0.00 169.00 99.4% 1,00 0,39  0.00 0.00 170.00 -1.00 0.59 169.00 99.41
05  PORCIND CRIA 13.00 6,05 172,00 80,00 30,00 13.9%  0.00 0.00 215,00  43.00 20.00 172.00 80.00
06  PORCINO ENGORDE  197.00 38.70 226.00 44,79 84,00 15,30  0.00 0.00  509.00 281.00 355.21 228.00 44.79
i1 PORCINO SEMENTAL  0.00 0.00  13.00 76.47 4,00 23.33  0.00 0.00 17.00 §.00 23.33 13.00 76.47
12 TILAPIAS 0.00 0.00  0.00 0,00 9990.00 100,00 0,00 0.00 9990.00 100.00  0.00 0.00
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FUNDACION AGROCAPITAL PG 2
CARTERA PL-480 CHAPARE
18/01/94

20/11/88-31/12/93
INFORME DE RUBROS FINANCIADOS

(Expresado en Hectarsas/unidades)
AGENCIA= 4

EXISTENTES  TOTAL TOTALES
fApt.Prop, % PL-480 1

HECTARERS
T Apt.Prop. 1 PL-480 1 Bral,

CHECTAREAS  NUEVAS
Apt.Prop. 1 PL~480

con160 RUBROS

213 OVINOD ENGORDE $0.00 100.00 0.00 0.00 0.00 0.00 0.00 0.00 50,00 30,00 100,00 0.00 0.00

TOTAL PECUARIO 365,00 2,82 2448.00 19.05 10123.00 78.13 0.00 0,00 12956.00 10488.00 B0.95 2468.00 19.05




FUNDACION ABROCAPITAL
DEL 01/01/92 AL 31/12/92

18/01/94

CARTERA NUEVA CHAPARE CUADRO BENERAL DE RESULTADOS
(EXPRESADO EN DOLARES AMERICANOS)

(mememmme= DETALLE ====~====)  AGENCIA
sz YILLA TUNARI

-

A, NUMERO DE PRESTAMOS

B. MONTO APROBADO 77.630.00
C. SECTOR AGRICOLA 63,540.00
D, SECTOR PECUARIO 8.800.00
E. CRED.INFR/MABU/VIV, 5.210.00
F. MONTO DESEMBOLSADO 40,210.00
6. SUPERFICIE TOTAL 282,31
K. SUP. CULTIVOS cOCA 30.81
[. SUP. ERRADICADA 26,60
J. SUP. NUEVA A.PROPIO . 62,40
K. SUP. NUEVA FINANCIADA 43.40
L. SUP. EXISTENTE A,PROPIO 97.86
M. SUP. EXISTENTE FINANCIADA 0,00

RELACIONES ABSOLUTAS:

T.CREDITOS APR./No.PTHOS APROB 4,085.64
T.CREDITOS DESEM/No.PTHO.APROD 2,116.32
T.CREDITOS AGRIC./No.HAS.FINAN 1,466,368
T.CREDITOS PECUA./No.CBL.FINAN £.88
T.CREDITOS APROB./No.HAS.FINAN 1,789.17
T.CREDITOS APR./No.HAS ERRADIC 2,918.92

No.HRS.FINAN/No . HAS . ERRADIC. 1.63
No.HAS.COCA/No.PTNOS.APROBADOS 1.62
No.KAS . NUE~F IN/No.PTHOS.APROB. 2.28
No.HAS,ERRADI/No.PTNOS . APROB. 1.40
No.HAS.EXISTEN/No,PTNOS.APROB. 0.00

RELACIONES RELATIVAS:

% T.CREDITOS DESEM/T.CRE.APROBA. 51.78

% T.HAS ERRADICADAS/T.HAS.COCA 86.33
% SUP.NUEVA FINAN/SUP.EXIS. 4,35

19.00

N. No. CABEZAS FINANCIADAS 1,279.00

AGENCIA

CHIMORE
14.00
48,600.,00
42,100.00
6,000,00
300,00
20,530,00
249,41
23.11
18,93
18.93
26,30
23.50
0.00
13,00

3,471.43
1,467.86
1,600,76
400,00
1,847.91
2,57.18
1.39
1,63
1,88
1.35
0.00

42.28
81.93
103.14

AGENCIA
YAPACANI

86.00
664,750.00
333,225.00

62,100.00
269, 425,00
461,202,00

10,029.97

10,96

10,9
1,995,20
803,30
1,412,728
11615

175.00

7,729.65
5,362.81
362,42
358.96
72299
60,644,07
83.68
0.13
9,34
0.13
1,39

69.38
100.00
52,56

AGENCIA

121,670,00
22,993,00
63,320.00
33,353,00
80,030,00

638,17
42,93
33.06

21193
63.52

203.80

0.00
156.00

4,506.30
2,964.07
362,01
418.72
1,915.46
3,679.73
1,92
1.59
2.35
1.22
0,00

63.78
76.99
31.47

SVIRGARIANA

27.00

TOTAL
AGENCIAS

146,00 .
912,670,00= 109 s |
461,960,00 = $9:6
142,220,00 = ‘006
308,490,00 = 33.° s

601,992.00 & g ¢

11,220,064
107.83
89.36
2,248,50
936.52
1,739.44
116,15
1,623.00

6,251.16
4,125.23
438.85
87.63
867.00
10,190,460
11.75
0.74
6.41
0.41
0.80

63.9%
83.03
30.47



FUNDACION ASROCAPITAL
CARTERR NUEVA CHAPARE
01/01/92-31/12/92

c00160

| VRUBRUS

INFORME DE RUBROS FINANCIADOS

FINANCIAHfENib bE lNVERSlOi_>
Apt.Prop, 1

(EXPRESADO EN DOLARES AMERICANOS)

AGROCAP. %

Apt.Prop. 1

FINANCIAMIENTO DE OPERACION

AGROCAP. %

PABs |

18/01/94

TOTAL

Gral.

" TOTAL FINANCIADD
Apt.Prop. 1

ABROCAP.,

104 CITRICOS 42451.00 27,99 91460.00 40.31 16746.00 11.04 1000.00 0.66 151437.00  39197.00 39.03 92450.00 &0
102 PLATAND 10783.00 27.72  1B300.00 47.54 8328.00 21.40 1300,00 .34  38913.00  19113.00 49.12 19800.00 30
103 CAFE 0.00 0.00 0.00 0.00  140.00 100.00 0.00 0.00 140.00 140.00 100.00 0.00 0
104 PIFA 39690.00 22.66  94445.00 55.20 34178,00 19.52 4400.00 2,63 175133.00  7386B.00 42.18 101263.00 37
105 PAPAYA 100.00 16.47 300.00 83.33 0.00 0.00 0.00 0,00  400.00 100.00 1b.47 300.00 83
107 TEMBE 0.00 0.00 0.00 0.00  200.00 100.00 0.00 0.00 200.00 200.00 100,00 0.00 0
111 ACHIOTE 200.00 40.00 300.00 60,00 0.00 0.00 0.00 0.00 300.00 200,00 40.00 300.00 &0
112 YUCA 0.00 0.00 0.00 0.00 3120.00 100.00 0.00 0.00 3120.00 3120.00 100.00 0.00- 0
113 ARROY 0.00° 0.00 0.00 0.00 496010.00 74.18 172630.00 23.82 66B460.00 496010,00 74.18 172650.00 25
1148 MAIL 0.00 0.00 0.00 0.00 11633,00 88.75 1300.00 11.25  13335.00  11835.00 g8.73  1500.00 i1
116  lORTALIZAS 0.00 0.00 0.00 0.00 1680.00 34.55 1400.00 43.43 3080.00 1680.00 34,33  1400.00 43
117 SANDIA 0.00 0.00 0.00 0.00  750.00 100.00 0.00 0.00 730.00 730,00 100.00 0.00 0
148 FRIJOL/CAUPI 0.00 .00 0.00 0.00 93.00 100.00 0.00 0,00 93.00 95,00 100.00 0.00 0
120  PRADERA 41100.00 28.29  63343.00 43.75 40012.00 27.55  600.00 0.4 143237.00 B81112.00 55.84 64143.00 44
121 CANA AZUCAR 0.00 0.00 0.00 0.00 4300.00 100.00 0.00 0.00 4300.00 4500,00 100,00 . 0.00 O
123 S0YA 0.00 0.00 - 0,00 0,00 107639,00 98.36 1800.00 1.64 109439.00 107639.00 98.36  1800.00 1.
126  KANI 0.00 0.00 0.00 0.00  250.00 100.00 0.00 0.00 230.00 250.00 100.00 0.00 0.
130 PALTO 300,00 73.17 0.00 0.00 110.00 26.83 0.00 0.00 410.00 410.00 100.00 0.00 0.
131 NARACUYA 0.00 0.00 0.00 0.00  475.00 £00.00 0.00 0.00 475.00 473.00 100.00 0.00 0.
133  PAPA 0,00 0,00 / 0,00 0,00 2160.00 26.02 6140.00 73.98 8300.00 2160.00 26,02  6140.00 73,
136 MENTA 400,00 66,67 0.00 0.00 200,00 33.33 0.00 0.00 600.00 £00.00 100.00 0.00 o.
137 PIMENTON 0.00 0.00 0.00 0.00 1030.00 100.00 0.00 0.00 1030.00 1030.00 100.00 0.00 " 0.
TOTAL AGRICOLA 133026.00 10.18  270970.00 20.43 729438.00 34.99 190990.00 14.40 1326444.00 B64484.00 63.17  461960.00 34.8
201 VACUNOS CARNE 0.00 0.00 0,00 0.00  400.00 100.00 0.00 0.00 400.00 400.00 100.00 0.00 0.
202 VACUNOS LECHE 100.00 0.11  72300.00 80.04 17909.00 19.83 0.00 0,00 90309.00  18009.00 19.94 72300.00 80.
203  VACUNOS DOB.PROP 1400.00 1.94  47200.00 65.31 23434,00 32.33 0.00 0.00 72034.00 24834.00 34.49 47200.00 &3.
204 VACUNOS SEMENTAL  600.00 3.77  14930.00 93.92  348.00 2.31 0.00 0.00 13918.00 968,00 6.08 14930.00 93.
205  PORCING CRIA 30.00 0.42 2220.00 18,72 9390.00 79.17  200.00 1.69  11860.00 9440,00 79.60  2420.00 20.
206  PORCINO ENGORDE 0.00 0.00 0.00 0,00 10930.00 90.86 1100.00 9.14  12030.00  10930.00 90.86  1100.00 - 9.
207 AVICOLA PONEDORA 0.00 0.00 0.00 0.00 8500.00 100.00 0.00 0.00 8600.00 8600.00 100,00 0.00 0.
208 AVICOLA PARRILLE 0.00 0.00 0.00 0.00 2340.00 43.82 3000.00 36.18 334090 2340.00 43.82  3000.00 36.
210  APICOLA 0.00 0,00 1000.00100.00 0.00 0.00 0.00 0.00 1000.00 0.00 0,00  1000.00 100.:
211  PORCING SEMENTAL 0.00 0.00 230.00200.00 0.00 0.00 0.00 0.00 230.00 0.00 0.00 230.00 100.!
U2 TILAPIAS 0.00 0.00 0.00 0.00 $0.00 100.00 0.00 0.00 30.00 30.00 100.00 0.00 0.1
TOTAL PECUARIO  2150.00 0,99 137920.00 63,32 73441.00 33.72  4300.00 1.97  217811.00  75391.,00 34.70  142220.00 3.3



iDACION AGROCAPITAL ey 32
;TERA NUEVA CHAPARE '

101/92-31/12/92 18/01/%4
INFORME DE RUBROS EINANCIADOS
(EXPRESADO EN DOLARES ANERICANOS)

lféd.‘”.w’RﬁBRUS FINANCTANTENTO DE iHVERSIﬂN FINANCIAMIENTO DE OPERACION TOTAL TOTAL FINANCIADO ]
Apt.Prop. 1 AGROCAP., %  Apt.Prop. 1% AGROCAP, 1 6ral. Apt.Prop. 1 AGROCAP. %

10 MADUINARIA Y EQU 72363.00 37.64  120223.00 62,36 0.00 0.00 0.00 0.00 192768.00  72383.00 37.64 120223.00 62.36¢
W0 INFRAESTRUC.PROD157113.00 43,49  188247.00 54.51 0.00 0.00 0.00 0.00 343382.00 137113.00 43.49 1882467.00 94.51
10 VIVIENDA 2000.00£00.00 0.00 0.00 0.00 0.00 0.00 0,00 2000.00 2000.00 100.00 0.00 0.00

TOTAL MQ/IN/VT 231680.00 42.89 308490.00 57.11 0.00 0.00 0.00 0.00 3540170.00 231680.00 42,89 308490.00 S57.11

~ .

TOTAL GENERAL  368856.00 17,70  717380.00 34.42 802899.00 38.52 195290.00 9.37 2984425.00\ 1174755.00) 36,21




FUNDACION ASROCAPITAL
CARTERA NUEVA CHAPARE
01/01/92-31/12/92

ABENCIA = 1

COD1G0

" RUBROS

INFORME DE RUBROS EI
(EXPRESADO EN DOLARES AMERICANOS)

FINANCIAnfEﬁTO 0E iNVEhSlON
fot.Prop. %

AGROCAP, 1

FINANCIANIENTO DEroPERACIUN
fpt.Prop. 1

D

AGROCAP, %

G T

18701/94

gral.

TOTAL

Apt.Prop. 1

TOTAL FINANCIADO
AGROCAP, .

10t CITRICOS 2800.00 18.19 8200.00 33.27 4393.00 28,34 0.00 0.00 15393.00 7193.00 46.73  8200,00 53
102 PLATANO 3923.00 18.56  11300.00 39.49 4170.00 21.93 0.00 0.00 18993.00 7693.00 40.51 11300.00 59
104  PIRA 8950.00 18.42  36430.00 73.02 3183.00 4,35 0,00 0.00 48385.00  12133.00 24.98 36450.,00 7.
105 PAPAYA 100.00 16.67 300,00 83.33 0.00 0.00 0.00 0,00 600,00 100.00 16.47 300.00 83
107  TEMBE 0.00 0.00 0,00 0.00  200.00 100.00 0.00 0,00 200,00 200.00 100.00 0.00 0.
111 ACHIOTE 200,00 40.00 300.00 60.00 0.00 0.00 0.00 0.00 300.00 200,00 40.00 . 300,00 &0,
112 YUCA 0.00 0.00 0.00 0.00 1420.00 100.00 0.00 0.00 1420.00 1420.00 100.00 0.00 0.
113 ARROL 0.00 0.00 0.00 0.00 3050.00 100,00 0,00 0.00 3050.00 3050.00 100.00 0.00- 0.
14 NAIZ 0.00 0.00 0.00 0,00 320,00 100.00 0.00 0.00 320,00 320,00 100.00 0,00 0.
116 HORTALIZAS 0.00 0.00 0,00 0.00 480,00 100.00 0.00 0.00 480.00 480.00 100.00 0.00 0.
120 PRADERA 1200.00 54.92 750.00 34.32  233.00 10.74 0.00 0.00 2183.00 1435.00 63,68 750,00 34,
130  PALTD 300.00 83.71 0.00 0.00 30.00 14.29 0.00° 0.00 330.00 330.00 100.00 0.00 0.
133 PAPA 0.00 0.00 0.00 0.00 2160.00 26.02 6140.00 73.98 8300.00 2160.00 26,02  6140.00 73,
TOTAL AGRICOLA  17075.00 17.0f  57500,00 57.28 19663.00 19.39  6140.00 6.12  100378.00  36738.00 36.60  43640.00 3.4
202 VACUNOS LECHE 0.00 0.00 5000,00 88,30  4630.00 11.50 0.00 0,00 3630.00 650.00 11.30  5000.00 @8,
203  VACUNOS DOB.PROP 0.00 0.00 0.00 0.00  200.00 £00.00 0.00 0.00 200,00 200.00 100.00 - 0.00 0.
208 VACUNOS SENENTAL 0.00 0.00 300.00100.00 0.00 0.00 0.00 0.00 300.00 0.00 0.00 300.00 100,
206  PORCINO ENGORDE . 0.00 0.00 0,00 0,00 1530.00 B83.61  300.00 14,39 16830.00 1330.00 83.61 300.00 14,
208  AVICOLA PARRILLE 0.00 0.00 0.00 0.00 1740.00 36.71 3000.00 63.29 4740.00 1740.00 36.71  3000.00 &3.
TOTAL PECUARIO 0.00 0.00 3500.00 42,57 4120.00 31.89  3300.00 23.54 12920.00 4120.00 31.89 8800.00 &8.1
300  NAQUINARIA Y EQU  500.00 35.46 910.00 84,34 0.00 0.00 0.00 0.00 1410.00 300.00 33.46 910.00 &4,
400  INFRAESTRUC.PROD 2320.00 33.03 4300,00 54.93 0.00 0.00 0.00 0.00 6620.00 2320.00 35.05  4300.00 &4,
TOTAL MO/IN/VE  2820.00 35.12 5210,00 54.68 0.00 0.00 0.00 0.00 8030.00 2820.00 33.12  5210.00 64.:
TOTAL GENERAL 68210.00 56,22 23783.00 19.80 43676.00 35.00 77630.00 &4.c

19895.00 16.40

121328.00

[ — s ———T R




!DACION AGROCAPITAL o 1
iTERA NUEVA CHAPARE
101/92-31712/92 ‘ 18/01/94
INFORME DE RUBROS EINANCIADOS
(EXPRESADD EN DOLARES AMERICANOS)
NCIA o 2

1160

kﬁBRUS

FINANCTARTERT OF INVERSTON
Apt.Prop. I

ABROCAP, %

Apt.Prop. 1

FINANCIANIENTO DE OPERACLON

1

ABROCAP.

Gral.

TOTAL

Apt.Prop, %

TOTAL FINANCIADO

AGROCAP. %

12 PLATANO 1600.00 21,09 6000.00 78.93 0.00 0.00 0.00 0.00 7600.00 1600.00 21,03  4000.00 78.93
i PIRA 12300.00 23.00  33300.00 62.65 7670.00 14.34 0.00 0.00 33470.00  19970.00 37,35 33500.00 62.43
3 ARROZ 0.00 0.00 0.00 0.00 1730.00 100.00 0.00 0.00 1730.00 1730.00 100,00 0.00 0.00
0 PRADERA 400,00 12.90 2600.00 83.87 100,00 3.23 0.00 0.00  3100.00 900.00 16,13  2600.00 83.87
TOTAL AGRICOLA  14300.00 21.69  42100.00 63.87 9320.00 14.44 0.00 0.00 65920.00  23820.00 36.13  42100.00 63.87
12 VACUNOS LECHE 0,00 0.00 2000.06 93.24  100.00 4.76 0.00 0.00 2100.00 100.00 4,76  2000.00. 95.24
13 VACUNOS DOB.PROP 0.00 0.00 4000.00 88.89  500.00 11.11 0.00 0.00 4500,00 500,00 11,11  4000.00 £8.89
4 VACUNODS SEMENTAL  600.00100.00 0.00 0.00 0.00 0.00 0.00 0.00 600,00 600.00 100.00 0.00 0,00
s PORCING ENGORDE 0.00 0.00 0.00 0,00  200.00 100.00 0.00 0.00 200.00 200,00 100.00 0.00 0.00
TOTAL PECUARIO 600,00 8.11 6000.00 81.08  800.00 10.81 0.00 0.00 7400.00 1400.00 18.92 6000.00 81,08
10 NAOUINARIA Y EQU 0.00 0.00 100.00100.00 0.00 0.00 0.00 0.00 100.00 0,00 0.00 100,00 100.00
0 INFRAESTRUC.PROD 1000.00 71.43 400,00 28,57 0.00 0.00 0.00 0.00 1400.00 1000.00 71.43 " 400.00 28.57
10 VIVIENDA 1000.00£00.00 0.00 0.00 0.00 0.00 0.00 0.00 1000.00 1000.00 100.00 0.00 0.00
TOTAL MO/IN/VI  2000.00 80.00 300,00 20.00 0.00 0.00 0.00 0.00 2500, 00 2000,00 80.00 300.00 20.00
TOTAL GENERAL  15900.00 22.29  48500.00 64,10 10320.00 13,44 0.00 73820.00  27220.00 33,90

48600.00 44.10




FUNDACION ABROCAPITAL ‘ | .
CARTERA NUEVA CHAPARE

01/01/92-31/12/92 18/01/94
INFORME DE RUBROS

(EXPRESADO EN DOLARES AMERICANOS)

AGENCIA = 3

Contén - RUBROS YOTAL FINANCIADD

Apt.Prop. % AGROCAP. -

FINANCIAIENTO DE INVERSION  FINANCIAMIENTO O OPERACION  TOTAL
Apt.Prop, % AGROCAP. %  Apt.Prop. 1 AGROCAP., X bral.

101 CITRICOS 36751,00 29.38  80350.00 60,93 11780.00 B.95 1000.00 0.76 131891,00  50331.00 38.31 B1360.00 61,
102 PLATANO 1400,00 24.19 400,00 6,91 2687.00 46.43 1300.00 22.44 3787.00 4087.00 70.62  1700.00 29.
104  PIAA 16240,00 23.43  20540.00 32.16 22493.00 33.22 4600.00 7.20  43873.00  38733.00 &40.64 25140.00 39.
113 ARROZ 0.00 0.00 0.00 0,00 477635,00 73.47 172430.00 26.33 450085.00 477633.00 73.47 172450.00 25,
114 MAlL 0.00 0.00 0.00 0,00 £0130,00 87.12 1300.00 12.88  11630.00  10150,00 87.12  1500.00 12.
116  HORTALIZAS 0.00 0.00 0.00 0.00 300.00 100.00 . 0.00 0.00 300.00 300,00 £00.00 - 0.00 0.
{17  SANDIA 0.00 0.00 0.00 0.00  200.00 100.00 0.00 0.00 200.00 200,00 100,00 0.00 0.
120  PRADERA 30300.00 26,54  48675.00 42,59 34705.00 30.37  600.00 0.53 114280.00  45005.00 36.88 49273.00° 43.
123 SOYA 0.00 0.00 0.00 0.00 107479.00 98.35 1800.00 1.65 109279.00 107479.00 98.35  1800.00 .

TOTAL AGRICOLA  86691.00 7.97 149973,00 13.79 667429.00 61.38 183250.00 16.83 1087345.00 754120.00 69.35  333223.00 30;6

202 VACUNDS LECHE 100,00 0.45  16300.00 73.38 3732.00 25.97 0.00 0.00 22152.00 5852,00 26.42 16300.00 73.
203  VACUNOS DOB.PROP 1400,00 2.32  37000,00 61,39 21871.00 36.29 0.00 0.00 40271.00 23271.00 3B.61 37000.00 éf.
204  VACUNDS SEMENTAL 0.00 0.00 7800.00 95.49  368.00 4.3! 0.00 0.00 8168.00 368.00 4.31 -7800.00 95.

205  PORCING CRIA 0.00 0.00 0.00 0,00 800.00 100.00 0.00 0.00 800.00 §00.00 100.00 0.00 0.
207  AVICOLA PONEDORA 0.00 0.00 0.00 0,00 8000.00 100.00 0.00 0.00 8000,00 8000.00 100,00 0.00 0.
210 APICOLA 0.00 0.00 1000,00100.00 0.00 0.00 0.00 0.00 1000.00 0.00 0.00 1000.00 100,

TOTAL PECUARIO  1300,00 1.49  62100.00 61.86 36791.00 36.63 0.00 0.00 100391.00  38291.00 38.14  62100.00 61.8.

300  MAGUINARIA Y EQU 68913.00 38.53  109848,00 41.43 0.00 0.00 0.00 0.00 178763.00  68913.00 38.53 109848.00 &l.-
400  INFRAESTRUC.PROD133195.00 45.86 139377.00 34.14 0.00 0.00 0.00 0.00 294772.00 135193.00 43.86 139577.00 SA.-
300  VIVIENDA 1000.00100.00 0.00 0.00 0.00 0.00 0.00 0.00 1000.00 1000.00 100.00 0.00 0.i

TOTAL MO/IN/VE 203810.00 43.22 269423.00 35.76 0.00° 0.00 0.00 0.00 474333.00 205110.00 43.22 269423.00 3.,

TOTAL GENERAL  293301.00 17.54  481500,00 28,97 704220,00 42.36 1B3230.00 11.02 1662271.00 997321.00 60.01 664730.00 39.:




{DACION AGROCAPITAL
iTERA NUEVA CHAPARE
101/92-31/12/92

NCIA = 4

RUBROS

160

Apt.Prop

INFORME DE RUBROS EINANCIADOS
(EXPRESADO EN DOLARES ANERICANOS)

FINWCIANIENTO DE INVERSION
.1

AGROCAP. %

FINANCIAMIENTO DE OPERACION
Apt.Prop. 1 AGROCAP,

PAGY |

18/01/94

Gral.

TOTAL
X

Apt.Prop. %

TOTAL FINANCIADO

AGROCAP, 1

1 CITRICOS 900,00 20.38 2900.00 66.52  373.00 13.10 0.00 0.00 4373.00 1473.00 33.68  2900,00 &6.32
2 PLATAND 4260.00 63.23 800.00 2,23 1471.00 22.32 0.00 0.00 6331.00 3731,00 87.73 800.00 12.23
3 CAFE 0.00 0.00 0.00 0.00  140.00 100.00 0.00 0.00 140.00 140,00 £00.00 0.00 0.00
4 PliR 2200.00 23.90 6173.00 67,08  830.00 9.02 0.00 0.00  9203,00 3030,00 32.92  6473.00 &7.08
2 YUCA 0.00 0.00 0.00 0.00 1700.00 100.00 0.00 0.00 1700.00 1700,00 100.00 0.00 0.00
3 ARROZ 0.00 0.00 0.00 0.00 13573.00 98.33  200.00 £.45  13775.00  13573,00 98.55 . 200.00 1.43
4 ML 0.00 0.00 0.00 0.00 1363.00 £00.00 0.00 0.00 1363.00 136300 100.00 0.00 0.00
&  HORTALIZAS 0.00 0.00 0.00 0.00 900.00 39.43 1400.00 60.87 2300.00 900.00 39.13  1400.00- 50.67
7 SANDIA 0.00 0.00 0.00 0,00  330.00 100.00 0.00 0.00 930,00 550,00 100.00 0.00 0.00
8  FRIJOL/CAUPI 0.00 0.00 0.00 0,00 95.00 100.00 0.00 0.00 93.00 95.00 100.00 0.00 0.00
0  PRADERA 9200.00 35.81  113520,00 44,84 4972,00 19.33 0.00 0.00 25692.00  14172,00 33.16 11320.00 44.84
1 CANA AZUCAR 0.00 0.00 0.00 0.00 4300.00 100,00 0.00 0.00 4300.00 4500.00 100,00 0.00 0.00
3 &ovA 0.00 0.00 0.00 0,00 160.00 £00.00 0.00 0.00 160.00 160.00 100.00 0.00 0.00
6 NANI 0.00 0.00 0.00 0,00 230,00 100.00 0.00 0.00 230,00 230.00 100,00 0.00 0.00
0 PALTO 0.00 0.00 0.00 0.00 60.00 £00.00 0.00 0.00 60.00 60.00 100,00 0.00 0.00
1 MARACUYA 0.00 0.00 0.00 0.00  473.00 100.00 0.00 0.00 473.00 475.00 100,00 0,00 0.00
&  NENTA 400.00 66.67 0.00 0,00 200,00 33.33 0.00 0.00 600,00 600,00 100,00 0.00 0.00
7  PINENTON 0.00 0.00 0.00 0.00 1030.00 100.00 0.00 0.00 1030.00 1030.00 100.00 0.00 0.00
TOTAL ASRICOLA  16960.00 23.30  21395.00 29,39 32844.00 43.12  1600.00 2,20 72801.00  498056.00 48.41  22993.00 31.57
1 VACUNOS CARNE 0.00 0.00 0.00 0.00 400,00 100.00 0.00 0.00 400.00 400.00 100.00 0.00 0,00
-2 VACUNOS LECHE 0.00 0.00  49090.00 81.12 11407.00 16.88 0.00 0.00 40407.00  11407.00 18,86 49000,00 8t,12
3 VACUNOS DOB.PROP 0.00 0.00 6200.00 87.53  8B3.00 12.47 0.00 0.00 7083.20 883.00 12.47  6200.00 87.33
4 VACUNGS SEMENTAL 0.00 0.00 6630,00£00.00 0.00 0.00 0.00 0.00 6650.00 0.00 0.00  6630.00 100,00
3 PORCINO CRIA 30.00 0.4 2220.00 20,07 8390.00 77.67  200.00 1.B1  11060.00 8640.00 78.12  2420.00 21.88
6  PORCINO ENGORDE 0.00 0.00 0.00 0.00 9290.00 92.00 600.00 8.00  10000.00 9200.00 92.00 800.00 8.00
‘7 AVICOLA PONEDORA 0.00 0.00 0.00 0.00  400.00 100.00 0.00 0.00 600.00 600.00 100.00 0.00 0.00
‘@ AVICOLA PARRILLE 0.00 0.00 0.00 0.00 500,00 100,00 0.00 0.00 600.00 " 400.00 100.00 0.00 0.00
'L PORCINO SEMENTAL 0.00 0.00 230.00£00.00 0.00 0.00 0.00 0.00 230.00 0.00 0.00 230.00 100.00
‘2 TILAPIAS ' 0.00 0.00 0.00 0.00 30.00 100.00 0.00 0.00 30.00 30.00 £00.00 0.00 0.00
TOTAL PECUARIO 50.00 0.05  64320.00 66.24 31730.00 32.68  1000.00 £.03 97100.00  31780.00 32.73  65320.00 67.27
0 MAGUINARIA Y EQU 3130.00 25.17 9345.00 74.83 0.00 0.00 0.00 0.00 12513.00 3150.00 25.17  9363.00 74.83
0 INFRAESTRUC.PROD 18400.00 43.67  23990.00 56.33 0.00 0.00 0,00 0,00 42390.00  18400.00 43.47 23990.00 3%.33,
TOTAL MO/IN/VI  28750.00 39.47  33353.00 60.33 0.00 0.00 0.00 0,00 33103.00 21730.00 39.47 33353.00 60.33

TOTAL GENERAL

38760.00 17.23

119070,00 52.92 64376.00 28,70

2600.00

1.16

225006.00

103336.00 43.93 121670.00 354,07




FUNDACION AGROCAPITAL
CARTERA NUEVA CHAPARE
01/01/92-31/12/92

PAEs 1

18/01/94
INFORME DE RUBROS FINANCIADOS

(Expresado en Hectareas/unidades)

NS
ABROCAP, 3

AGROCAP.,

}6};E»”_4“__h.ﬂ
Gral,

Apt.Prop. 1

—
Apt.Prop, %

109.93 35.07

101 CITRICOS 38.33 19.66  B84.93 43.32 71.40 36.41 120 0.81 196.10 86.15 43.93
102 PLATANO 23,30 16.09 . 20,20 17.93 89.87 97.14 13.90 46.84 187,27 115,47 73.23  42.10 26.77
103 CAFE 0.00 0.00 0.00 0.00 1,00 100.00 0.00 0.00 1.00 1.00 £00.00 0.00 0.00
104  PIWA 10.64 13.26 21,47 26,73 4471 3570 J.45 4,30 80.27 35.35 68,93  24.92 31.03
105  PAPAYA 0.20 13.33 1,30 86.67 0.00 0.00 0.00 0.00 .50 0.20 13.33 1,30 B86.67
107  TEMBE 0.00 0.00 0.00 0.00 1.00 100.00 0.00 0,00 1,00 1.00 100,00 0,00 0.00
{11 ACHIOTE 0.40 40.00 0.40 60,00 0,00 0.00 0.00 0.00 1.00 0.40 40.00 0,60 60.00
112 YUCA 17.34 70,37 0.00 0.00 7.50 29.83 0.00 0,00 24.64 24,64 100,00 0.00 0.00 -
113 ARROZ 1384.90 98.43 510.10 21,52  389.50 16.43  B5.60 3.61  2370.10 1774.40 74,87 595.70 25.13
14 matd 105.20 88.28 5.80 4,87 8.16 4.83 0.00 0.00 119.16  113.36 93.13 5.80 4.87
116 HORTALIIAS 1.40 32.32 1.40 268.28 1.95 39.39 0.00 0.00 4.93 3.95 71.72 1.40 28.28
117  SANDIA 1.16 49.88 0.00 0.00 0.30 30.12 0.00 0.00 L.66 1.56 100.00 0.00 0.00
118  FRIJOL/CAUP! 0.15 100.00 0.00 0.00 0.00 0.00 0,00 0.00 0.16 0.16 100,00 0.00 0.00
120  PRADERA 189.00 12,92 268.00 $B.33  993.40 67.93 12,00 0.82  1462.40 1182.40 €0.83 280.00 19.15
121 CANA AZUCAR 0.00 0.00 0.00 0.00 0.60 100.00 0.00 0.00 0.40 0.60 100.00 0.00. 0.00
£23  SOYA 465,70 77.28  11.80 1.94 126,30 20.78 0,00 0,00 607.80  596.00 98.06  11.80 1.94
126  MANI 0.30 100.00 0.00 0.00 0.00 0.00 0.00 0.00 0.30 0.30 100.00 0.00 0.00
130 PALTO 0.30 28.37 0.00 0,00 1,25 71.83 0.00 0.00 1.73 1.73 100.00 0.00 0.00
131 NARACUYA 0.7 60,00 0.00 0,00 0.30 40.00 0.00 0.00 1,23 1.25 100,00 0.00 0.00
133 PAPA . 1,10 20.00 2.90 32.73 1.80 27.27 0,00 0.00 3.30 2,40 47.27 2.90 92.73
136  MENTA 0.30 30.00 0.00 0.00 0.50 30.00 0.00 0.00 1.00 £.00 100.00 0,00 0.00
137  PIMENTON .00 100.00 0.00 0.00 0.00 0.00 0,00 0.00 1.00 1.00 106.00 0.00 0.00
TOTAL AGRICOLA  2248.50 44,61 936.52 18,58  1739.44 34.31 116,43 2,30  5040.61 3987.94 79.12 1032.67 20.88
201 VACUNOS CARNE 0.00 0.00 0.00 0.00 20.00 100.00 0.00 0.00 20.00 20.00 100.00 0.00 0.00
202 VACUNOS LECHE 0.00 0,00 145,00 37.24  240.00 61.22 6,00 1.53 392,00  240.00 61.22 132.00 38.78
203 VACUNOS DOB.PROP 4,00 0.27 141,00 9.37 1360.00 90.37 0.00 0,00  1503.00 1364.00 90.53 141.00 9.37
204  VACUNOS SEMENTAL 1,00 1.96  29.00 556.86 21,00 41.18 0.00 0.00 51.00 22,00 43.14  29.00 3b.86
205  PORCINO CRIA £.00 2.33  21.00 30.00 20,00 47.62 0,00 0.00 42.00 21.00 50.00  21.00 350.00
206 PORCINO ENGORDE 28.00 13.86 2,00 0.99 172,00 83.13 0.00 0.00 202.00  200.00 99.01 2,00 0.99
207  AVICOLA PONEDORA 0.00 0.00 ° 0.00 0.00 3100,00 £00.00 0.00 0.00 3100.00 3100.00 100.00 0.00 0.00
208 AVICOLA PARRILLE  734.00 34.95 1266.00 60.29  100.00 4.76 0.00 0.00 2100.00  834.00 39.71 1266.00 60.29
210 APICOLA 0.00 0.00 10.00100.00 0.00 0.00 0.00 0.00 10.00 0.00 0.00 10.00 100.00
211 PORCINO SEMENTAL 0.00 0.00 2,00100.00 0.00 0.00 0.00 0.00 2,00 0.00 0.00 2,00 100.00
212 TILAPIAS £1000.00 100.00 0.00 0.00 0.00 0.00 0.00 0.00 1000,00 1000.00 100.00 0.00 0.00
TOTAL PECUARIO (768,00 20.99 1617.00 19.20  5033.00 59.75 6.00 0.07 8424.00 6801.00 80.73 1523.00 19.27




INDACION ASROCAPITAL Pagr 1

RYERA NUEVA CHAPARE

104/92-31/12/92 ' 18/01/94
INFORME DE RUBROS FI

(Expresado en Hectareas/unidades)

ENCIAs 1 |
M
DIG0  RUBROS HECTAREAS NUEVAS HECTAREAS EXISTENTES  TOTAL TOTALES

Apt.Prop. 1 AGROCAP. 1

Apt.Prop. X AGROCAP. X Apt.Prop. 1  AGROCAP, % 6ral,

01  CITRICOS 2,60 6,36 8.20 10.64 33.00 73.00 0.00 0.00 44.00 33.80 81,36 8.20 16.54
02  PLATANO ° 7.63 10.92  18.33 26.19 44,07 62.89  .0.00 0.00 70,07 51,72 73.81 18,33 26.19
04 PINA 1.93 17.33 7.03 62.72 ° 2.24 19.93 0.00 0.00 11.24 4,19 37.28 7.03 62.72
03  PAPAYA 0.20 13.33 1.30 86.67 0,00 0.00 0.00 0.00 1,30 0.20 13.33 1.30 B86.67
07  TEMBE 0.00 0.00 0.00 0.00 1,00 100.00 0.00 0.00 1.00 1.00 100,00 0.00 0.00
11 ACHIOTE 0.40 40.00 0.60 60.00 0.00 0.00 0.00 0.00 1.00 0.40 40.00 0.60- 60,00
12 Yuca 8.80 70.74 0.00 - 0.00 J.60 29,28 0.00 0.00 12,44 12.44 100.00 0.00 0.00
13 ARROL 25,50 91.07 0.00 0,00 2.60 8.93 0.00 0.00 29.10 29.10 100.00 0.00 0,00
i WA 3.50 67.83 0.00 0,00 1.66 32.87 0.00 0,00 3.6 3.16 100,00 0.00 0.00
16  HORTALIZAS 1.00 350.00 0.00 0.00 1,00 30.00 0.00 0.00 2,00 2,00 100.00 0.00 0.00
20  PRADERA 8.00 40.20 3.00 23.13 6,90 34,67 0.00 0.00 19.90 14.90 74.87 5.00 23.13
30  PALTO 0.30 66.87 0.00 0,00 0.23 33.33 0.00 0.00 0.73 0.75 100.00 0.00 0.00
33  PAPA 1.10 20,00 2,90 52,73 1,30 27.27 0.00 0.00 3.50 2.60 47.27 2.90 2.73

TOTAL AGRICOLA 62.40 30.64  43.40 21.31 97.86 48.03 0.00 0.00 203.66 160,26 78.69  43.40 21.31

02  VACUNOS LECHE 0.00 0.00 10,00 33.36 8.00 44.44 0.00 0.00 18.00 8.00 44.44  10.00 335.3
03  VACUNOS DOB.PROP = 0.00 0.00 0.00 0.00 6,00 100.00 0.00 0.00 6.00 6.00 100.00 0.00 0.00
94 VACUNOS SEMENTAL 0.00 0.00 1,00100.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 1,00 100.00
06  PORCIND ENBORDE  .13.00 23.64 2,00 3.54 40.00 72.73 0.00 0.00 33.00 33.00 96.36 2,00 J.64
08 AVICOLA PARRILLE  734.00 35.70 1266.00 63.30 0.00 0.00 0.00 0.00 2000.00 734,00 36.70 1266.00 43.30

TOTAL PECUARID 747.00 35.91 1279.00 61,49 34.00 2.40 0.00 0.00 2080.00  801.00 38.3% 1279.00 &1.49




FUNDACION AGROCAPITAL e 1

CARTERA NUEVA CHAPARE

01/01/92-31/12/92 | -
INFORME DE RUBROS FINANCIADOS

(Expresada en Hectareas/unidades)
AGENCIAs 2

Cop16o RUBROS HECTAREAS NUEVAS HECTAREAS EXISTENTES TOTAL TOTALES
Apt.Prop, 1 AGROCAP. % Apt.Prop, I  AGROCAP, 1 Bral.  Apt.Prop. 1 AGROCAP, X

L 2 T N S M S R R R SR

102 PLATANOD £.70 21,23 6.30 78,73 0.00 0.00 0.00 0,00 8.00 1.70 21,23 6.30 78.73
104  PIRA 3.65 11.07 1.60 24.72 19.50 63.44 0.00 0.00 30.75 23,43 71328 7.0 24.72
113 ARROI 12,00 100.00 0.00 0.00 0.00 0.00 0.00 0.00 12.00 12,00 100.00 0.00 0.00
120 PRADERA 1.60 8.00  12.40 62,00 6.00 30.00 0.00 0.00 20.00 7.60 38.00 12,40 62.00

TOTAL AGRICOLA 18.93 26,78 26,30 37.17 23,30 3b.04 0.00 0.00 70.73 44,45 62,83 26300 37.17

202 VACUNOS LECHE = 0.00 0.00 3.00 62.50 3,00 37.50 0.00 0.00 .00 3.00 37.30 3.00 62,30 °
203 VACUNOS DOB.PROP 0,00 0.00  10.00100.00 0.00 0.00 0.00 0.00 10.00 0.00 0,00 10.00 100.00
208  VACUNOS SEMENTAL $.00 100.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 £.00 100.00 0.00 0.00
206  PORCINO ENGORDE 0.00 0.00 0.00 0.00 8.00 100.00 0.00 0.00 8.00 8.00 100.00 0.00 0.00

TOTAL PECUARIO .00 3.70  15.00 53.36 11.00 40.74 0.00 0.00 27.00 12,00 44.44 15,00 35.36




!
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“DACION AGROCAPITAL PABs 1

STERA NUEVA CHAPARE

101/92-31/12/92 18/03/94
INFORME DE RUBROS F
‘ (Expresado en Hectareas/unidades)
WCIAs 3 ,
M
1160 RUBROS HECTAREAS NUEVAS HECTAREAS EXISTENTES TOTAL TOTALES
Apt.Prop. 1 ABROCAP, %  Apt.Prop. %  AGROCAP. % Gral.  Apt.Prop, 1 AGROCAP, Y

. 4.00

1 CITRICOS 3435 24,32 72,15 31.30 32.40 23.13 1,20 0.86 - 140.10 66,73 47.64 73,33 92.3b
92 PLATAND 4,70 10.00 1.30 2.7 27.10 97.66  13.90 29.%7 47,00 31,80 67.66 13,20 32.34
W PIFA 4,53 12.17 3.43 13,30 22.18 62.23 3.45 9.8 33.63 26,73 73,02  B8.90 24.98
3 ARROZ 1236,90 95.87 %09.10 22.99 382,40 17.27 83.60 3.87  2214.00 1619.30 73.14 594.70 26.8%
4 MAll 88.20 90.93 3.80 3.98 3.00 3.09 0.00 0.00 §7.00 91,20 94.02 3.60 3.98
&  HORTALIZAS 0.00 0.00 0.00 0.00 0.20 100.00 0.00 0.00 0.20 0.20 100.00  0.00° 0.00
7  SANDIA 0.00 0.00 0.00 -0.00 0.50 100.00 0.00 0.00 0.30 0.50 100,00 0,00 0.00
0  PRADERA 117,30 10.24 197.70 17,26 818,50 71.45 12,00 1,03  1143.30  935.80 81.69 209.70 18.31 °
23 SOYA 469.20 77.30  11.80 1.94  126.00 20.76 0.00 0.00 607.00  393.20 98.06 11.80 1.94

TOTAL AGRICOLA  1935.20 45,61 803.30 16.74  1412.28 32.94 116.15 2,71  4286.93 3367.48 78,55 919.43 21.43
2 VACUNOS LECHE 0.00 0,00 34,00 16.43 173,00 83.37 0.00 0.00 207.00  173.00 83.57  34.00 16.43
'3 VACUNOS DOB.PROP 4.00 0,27 ii5.00 7.7 1348.00 92.01 0,00 0,00 1463.00 1352.00 92,29 13.00 7.7M
4  VACUNOS SENENTAL 0.00 0,00 16,00 44.44 20.00 39.96 0.00 0.00 36,00 20,00 33.36 16,00 44.44
5 PORCINO CRIA 0.00 0.00 0.00 0.00 3.00 100,00 0.00 0.00 3.00 3,00 100.00 0.00 0.00
7 AVICOLA PONEDURA 0.00 0.00 0.00 0,00 3000.00 100.00 0.00 0,00  3000.00 3000.00 100.00 0.00 0.00
0  APICOLA 0.00 0.00  10.00100.00 0.00 0.00 0.00 0.00 10.00 0.00 0.00 10.00 100.00

TOTAL PECUARIO 0.08 173.00 3J.86  4344.00 96.25 0.00 0.00 4721.00 4348.00 96.34 173.00 3.66

L



FUNDACTON AGROCAPITAL
CARTERA NUEVA CHAPARE

08/01/92-33/12/N
AGENCIAs 4
can180 RUBROS

INFORME DE RUBROS F
(Expresado sn Hectaraas/unidades)

e ot

HECTAREAS
Apt.Prop. %

NUEVAS

HECTAREAS

ABROCAP, ¥ Apt.Prop. 1
[ ]

EXISTENTED
AGROCAP.

PABY I
18701794

T0TAL
4 Gral.

TOTALES

Apt.Prop. 1

AGROCAP, 1

fo1  CITRICOS 1.40 11,87 4.60 38,33 6,00 30.00 0.00 0.00 12.00 7.40 &1.87 4.60 38.33
102 PLATARD 11,29 34,0 .25 699 18,70 3R.07 0.00 0.00 32,20 | 29.9% 93.01 2,23 699
103 CAFE 0.00 0.00 0.00 0,00 1.00 100,00 0.00 0.00 1,00 1.00 100.00 0,00 0.00
104  PIWA 0.49 18.49 1,37 31.70 0.79 29.81 0.00 0.00 2,89 1,20 48.30 137 3170
112 YUCA 8.34 70.00 0.00 0.00 3.66 30.00 0.00 0.00 12,20 12,20 100.00 0.00 0.00
113 ARROL 109,30 93,22 1.00 0.87 4.3 391 9.00 0.00 115,00 114,00 99.13  1.00° 0.87
114 Ml 13.30 79.44 0.00 “0.00 3.50 20,39 0.00 0.00 17.00 17.00 100.00 0.00 0.00
{16  HORTALIZAS 0.60 21.82 1,40 30.91 0.73 27.27 0.00 0.00 amn 1,33 49.09 1.40 %0.91°
117 SANDIA 1.16 100.00 0.00 0.00 0.00 0.00 0.00 0.00 .46 1.16 100.00 0.00 0.00
118 FRIJOL/CAUPI 0.16 100,00 0.00 0.00 0.00 0.00 0.00 0.00 0.16 0.16 100.00 0.00 0.00
120  PRADERA 62.10 22,42 52,90 19.10 162,00 38,48  0.00 0.00 2717.00  224.10 80.90 52,90 19.10
121 CANA AZUCAR 0.00 0.00 0,00 0.00 0.60 100.00 0.00 0.00 0.60 0.60 100.00 0.00 0.00
123 50YA 0.30 62.30 0.00 0.00 0.30 37.30 0.00 0.00 0.80 0.80 100.00 0.00 0.00
126 MANI 0.30 130.00  0.00 0.00 0.00 0.00 0.00 0,00 0.30 0.30 100,00 0,00 0.00
130 PALTO 0.00 0,00 0.00 0.00 1.00 100.00 0.00 0.00 1.00 1.00 100.00 0.00". 0.00
131 MARACUYA 0.75 60.00  0.00 0.00 0.30 40.00 0.00 0.00 1.23 1,23 100.00 0.00 0.00
1356  MENTA 0.50 30,00 0,00 0.00 0.50 30.00 0.00 0.00 1,00 1.00 100.00 0.00 0.00
137 PIMENTON £.00 100.00 0.00 0.00 0.00 0.00 0.00 0.00 1,00 1,00 100.00 0.00 0.00

TOTAL AGRICOLA 1.9 44,22 63.32 13.25 203.80 42.52 0.00 0.00  479.27  413.75 86.7% 63,52 13.28
201  VACUNOS CARNE 0.00 0.00 0.00 0.00 20.6¢ 100.00 0.00 0.00 20.00 20.00 100.00 0,00 0.00
202 VACUNOS LECHE 0,00 0.00 97.00 b1.08 36,00 33.22 6.00 377 139.00 36.00 33.22 103.00 64.78
203 VACUNOS DOB.PROP 0.00 0.00 18.00 75.00 6.00 23.00 0.00 0.00 20,00  6.00 25.00 18,00 75,00
204 VACUNOS SEMENTAL 0.00 0.00 12.00 92.3t 1.00 7.469 0.00 0.00 13.00 1,00 7.49 12,00 92.3%
203  PORCINO CRIA 1.00 2,36 2£.00 53.83 17.00 43.2 0.00 0.00 39.00 18.00 46.1%  21.00 33.83
206  PORCINO ENGORDE 13.00 10.79  9.00 0.00 124.00 B9.21 0.00 0.00 139.00  139.00 100.00 0.00 0.00
207  AVICOLA PONEDORA 0.00 0.00 0.00 0.00  100.00 100.00 0.00 0.00 100.00  100.00 100.00 0.00 0.00
208 AVICOLA PARRILLE 0.00 0.00 0.00 0.00 100.00 100.00 0.00 0.00 100.00  100.00 100.00  0.00 0.00
211 PORCINO SENENTAL 0.00 0,00 2.00100.00 0.00 0.00 0.00 0.00 2.00 0.00 0.00 2.00 100.00
212 TILAPIAS 1000.00 100.00  0.00 0.00 0.00 0.00 0.00 0.00 1000.00 1000.00 100.00  0.00 0.00

TOTAL PECUARIO  1016.00 &3.56 130.60 9.40 424.00 26.37 6.00 0.38 1396.00 1440.00 90.23 156,00 9.77

w
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ii ot AR CUADRO GENERAL DE RESULTADOS

moun
{EXPRESADC EN DOLARES ANERICANDS}

[¢ PETALLE )  SUBREGION 1 SUBREGION 2 SUSRESION 3 SUBREGION 4 SUBREGION 3 SUBRESION o SUBREGION 7 SUBRESION § SUBREGION ¢ 118

A, MMERS DE PRESTANOS 1.00 2.0 4.00 .00 4.00 18.00 19.00 0.00 86.00 145.90
2. NINTE APROMANG 25,200.90 ,000.00  15,130.00  25,600.00  19,700.00 43,1000  89,120.00 0.00 WA, 750.00  912,620.00
€. SECTOR AGRICOLA 24,%00.00 2,200.00 9,500.00  23,500.00  12,340.00  44,300.00  11,995.00 0.00 333,225.00  441,%0.80
8. SECTOR PECUARIO .00 3,000.00 3,000.00 2,800.00 3,000.00 14,450.00 49,870.00 0.0¢ 62,100.00  142,220.00
€. CRED. INFR/NAGU/VIV. 300.00 1,800.00 1,650.00 300.00 3,360.00 £,400.00  27,255.00 .00  249,825.00  304,4%0.90
F. MONTO DESEXBOLSABD 14,195.00 2,800.00  10,930.00 9,865.00  16,200.00  29,160.00  61,520.00 0.90 1,008 ®1,502.0
§. SUPERFICIE TOTAL 119.43 n. 81.42 82.28 $2.00 J24.02 41.01 .00 10,029.97 1,220.6
H. SUP. CULTIVOS COCA 12.% 0.49 8.03 8.40 8.87 2.0 19.85 9.00 10.% 107.83
1. SUP. ERRADICASA 10.33 0.49 8.03 7.62 343 2.8 18.11 0.00 10.% 9.3
4. SUP. MIEVA A.PROPIO 31.40 16.00 14.90 16.93 4.5 48.80 158.80 q.00 £,935.20 2.48.%
K. SP. WUEVA FINANCIABN 26.80 11.00 14.83 4.80 §.03 83.11 27,01 a.00 903.38 38.52
L. SUP. EXISTENTE A.PROPIO £0.83 26.00 11.65 25.402 3.14 471.53 149.77 0.00 1,2.28 1,730.4
. SUP. EXISTENTE FINANCIAGA 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 118.15 115.15
N. Na, CABEIAS FINANCIADAS 0.00 13.00 11.00 7.00 1,266.00 32.00 119.00 0.00 113.08 1,623.00
RELACIONES ABSOLUTAS:

1.CREDITUS APR./No.PTNOS APROB 3,400.00 4,500.00 4,037.50 4,453.33 4,675.00 3,508.33 4,690.53 7,729.45 §,251.15
T.CREBITAS DESEN/Wa.PTNG.AFRGS 2,027.8 1,400.00 2,731.30 .0 4,050.00 1,620.00 3,243.18 3,342.81 4,13.23
1.CREDITAS AGRIC./No. HAS.FINAN 43,18 200.00 839.73 4,895.63 2,039.67  1,027.00 .09 2.2 433.85
T.CREDITOS PECUA./Mo.CBZ.FINAR 333.33 454,35 400.00 2,37 - 451.%% 419.08 358.9% 87.83
T.CREDITOS APROBD./Ma.HAS.FINAR 934.35 918.18 1,087.54 5,341.67 3,090.91 1,484,858 3,299.52 m.e 857.00
T.CREDITOS APR./Mo.HAS ERRABIC 2,388.63  18,480.49 2,008.35 3,491.3 3,416.2¢ 1,933.23 $,333.34 60,644.07  10,190.80
Ho.HAS . FINAN/No . HAS . ERRADIC. 2.3 2.9 1.64 0.63 1.7% 1.33 1.48 .58 u.73
%o.HAS.COCA/No . PTHOS . APRDIADQS .79 0.2¢ 2.01 1.0 LR .57 1.08 .13 .78
%0.7AS. MUE~F 1N/, PTHOS.APROD. 3.77 .50 3.1 0.60 1.51 X 1.42 .U 8.41
Ka.#AS.ERRADT /Ka . PTEOS.APRIS. L 0.2¢ 2.01 1.22 0.85 1.8 0.85 0.13 0.51
%0.FAS.EXISTEN/No ,PTNOS . APROS. 0.00 0.00 0.00 0.00 0.64 0.00 9.00 1.33 0.8
T T.CREDITOS DESEM/T,CRE.APROBA. 56.33 3t.11 47.60 2.05 84.63 4.18 - £9.14 8.3 85.95
T T.HAS ERRADICADAS/T.HAS.COCA 83.98 100.00 100.00 90,57 70.91 75.83 a1.10 ] 100.00 ©s.08
1 SUPMEVA FINAR/SUP.EXIS. 8.3 2.3 121.47 18.17 117.70 90.70 18.03 2.5% 30.47

R pesasal



ZUNDACION AGROCAPIThL w1
CARTZAA NUEVA CAAFARE
01/01/52-32712192 8/01/%
INFORME DE RUBROS N

{EXPRESADO EN DOLARES AMERICANOS)

BUBRESION= 1

TOTAL TOTAL FINANCIADO
Bral. Apt.Prop, 1 ABROCAP.,

FINANCIANIENTO DE OPERACION
Apt.frop, 1 AGROCAP, %

FINANCTARTENTO DE INVERSION
Apt.Prop, 1

c160  RUBROS
AGROCAP. 1

2100.09 18,29

104 CITRICOS 64C0.00 33,73  2983.00 23.98 0,00 0,00 11483,00 3083.00 44.27  6400,00 3.
102 PLATANO 2430.00 13,08 10400.00 44,00 3400.00 20.92 0.00 0.00 16250.00 3830.00 36.00 10400.00 &°
104  PIRA 2600.00 23.49 7600.00 74.51 0.00 0.00 0.00 0.00  10200.00 2600.00 25.49  7600.00 74
105 PAPAYA 100.00 16.67 300.90 83.33 0.00 0.00 0.00 0,00 600.00 100,00 16.67 300.00 8-
112 YUCA 0.00 0.00 0.00 0.00 710.00 100.00 0,00 0.00  710.00 710.00 100.00 0.00 ¢
113 ARROZ 0.00 0.00 0.00 0.00 2250,00 100,00 0.00 0.00 2230.00 2250.00 100.00 0.00 ¢
14 MAIZ 0.00 0.00 0.00 0.00 150,00 100.00 0,00 0.00 130.00 130,00 100,00 0.00 ¢
116 HORTALIZAS 0.00 0.00 0.00 0.00  200.00 100.00 0.00 0.00 200.00 200.00 100.00 0.00. 0
130 PALTD 300.00 83.71 0.00 0.00 30.00 14.29 0.00 0.00 330,00 350.00 100.00 0.00 0
TOTAL AGRICOLA  7530.00 17.89  24900.00 59.01 9743.00 23.09 0.00 0.00 42193.00  17293.00 40.99  24900.00 59,
206  PORCINO ENGORDE 0.00 0.00 0.00 0.00 50.00 100.00 0.00 0.00 50.00 30,00 £00.00 0,00 0
TOTAL PECUARIO 0.00 0.00 0.00 0.00 30.00100.00 0.00 0.00 50.00 50.00£00.00 0.00 0.
400  INFRAESTRUC.PROD  200.00 40.00 300.00 60,00 0.00 0.00 0.00 0.00 300.00 200.00 40.00 300.00 60
TOTAL M0/IN/VE 200,00 40.00 300,00 50.00 0.00 0.00 0.00 0.00 300.00 200.00 40.00 300.00 &0
TOTAL GENERAL 23200.00 38.95 9793.00 22.91 41.04

7750.00 18,13 42743.00  17543.00 23200.00 38

\Ck;w



DACION ABROCAPITAL PAB: 1
TERA NUEVA CHAPARE '

01/92-31/12/92 18/01/94
INFORME DE RUBROS
(EXPRESADO EN DOLARES AMERICANOS)

SEGION= 2
e me—— S
160 RUBROS FINANCIAMIENTQ DE INVERSION FINANCIAMIENTO DE OPERACION TOTAL TOTAL FINANCIADD

Apt.Prop, 1 AGROCAP, %  Apt.Prop. % ABROCAP. % fral. Apt.Prop. - ABROCAP, %

CITRICOS 0.00 0.00 0.00 0,00 230.00 £00.00 0.00 0.00 230,00 230,00 100,00 0,00 0.00

* PLATAND 0.00 0.00 0.00 0,00  100.00 100,00 0.00 0.00 100,00 100.00 100.00 0,00 0.00

YUCA 0.00 0.00 0.00 0.00 180,00 100.00 0.00 0.00 180,00 180,00 100,00 0.00 0.00
» ARROI 0.00 0.00 0.00 0.00 1600.00 88.89  200.00 11.11 " 1800.00 1600.00 88.89 200.00 11.11
1 PRADERA 1400.00 35.18 2000.00 50,25 380,00 14.37  0.00 0,00 3780.00 1980.00 49,73  2000.00 30.23

TOTAL AGRICOLA  1400.00 22.19 2000.06 31,70 2710.00 42.93 200,00 3.17 6310.00 4110.00 63.13 2200,00 .34,87

VACUNOS DGB.PROP 0.00 0.00 4400.00 94.83  240.00 35.17 0.00 0.00 4640.00 240,00 5.17  4400,00 94.83
VACUNDS SEMENTAL 0.00 0.00 600,00100.00 0.00 0.00 0.00  0.00 600.00 0.00 0.00 600,00 100.00

TOTAL PECUARID 0.00 0.00 3000.00 95.42  240.00 4.38 0.00 0.00 3240.00 240,00 4.58 3000.00 93.42

INFRAESTRUC.PROD 600,00 25.00 1800.00 73.00 0.00 0.00 0.00 0.00 2400.00 ‘00.00 23.00  1800.00 75,00

TOTAL MQ/IN/VI 600,00 23.00 1800.00 73.00 0.00 0.00 0.00 0.00 2400.00 600.00 23.00  1800.00 73.00

TOTAL GENERAL

200000 14,34 8800.00 63.08 2930.00 21.13  200.00 1.43

13950.00 4930.00 33.48  9000.00 64,52




FUNDACION AGROCAPITAL
CARTERA NUEVA CHAPARE
01/01/92-31/12/92

SUBREGION= 3

CRUBROS

CoDI&o

FINANCTANIENTO DE INVERSION
Apt.Prop, X

INFORME DE RUBROS FINANC
(EXPRESADO EN DOLARES ANERICANOS)

AGROCAP, %

Apt.Prop.

"FINANCIANIENTO DE OPERACION

PAG: I

18/01/94

] ABROCAP. %

ToTL

Gral.

Apt.Prop. 1

TOTAL FINANCIADO
AGROCAP.

101 CITRICOS 0.060 9,00 0.00 0.00 160,00 100.00 0.00 0.00 160,00 160,00 100,00 0.00 ¢
102 PLATANO 2200.00 26.76 6000.00 72.99 20.00 0.24 0.00 0.00 8220.00 2220.00 27,01  6000,00 7z
104  PIRA 630,00 23.77 1830.00 67.64  235.00 B.39 0.00 0.00 2735.00 883.00 32,36  1830.00 &7
111 ACHIOTE 200,00 40.00 300.00 40.00 - 0.00 0.00 0.00 0.00 300.00 200,00 40.00 300.00 &C
112 YUCA 0.00 0.00 0.00 0.00 100.00 £00.00 0.00 0.00 100,00 £00.00 100,00 0.00 0
113 ARROZ 0.00 0.00 0.00 0.00 430,00 100,05 0.00 0.00 630.00 630.00 100,00 . 0.00 0
120 PRADERA 400,00 20.13 1330.00 68.01  235.00 11.84 0.00 0.00  1985,00 633.00 31.99  1350.00 &8

TOTAL AGRICOLA  3430.00 24.04 9300.00 46,20  1400.00 9.74 0.00 0.00 14350.00 4850.00 33.80 9300.00 6&:
202 VACUNOS LECHE 0.00 0.00 4500.00 89.1f  550.00 10.89 0.00 0.00 5050.00 350.00 10.89  4500.00 B89
204  VACUNOS SEMENTAL 0.00 0.00 300.00100.00 0.00 0.00 0.00 0.00 300.00 0.00 0.00 300.00 100

‘TOTAL PECUARID 0.00 0.00 5000.00 90.09  530.00 9.91 0.00 0.00 3330.00 350.00 9.91 3000.00 0.
400 INFRAESTRU&.PROD 330.00 25.00 1630.00 73.00 0.00 0.00 0.00 0.00 2200;00 330.00 23.00 i1650.00 L)

TOTAL MG/IN/VE 330.00 23.00 1630.00 73.00 0.00 0.00 0.00 0.00 2200.00 330.00 23.00 1630.00 75

TOTAL GENERAL

4000.00 18.10

16130.00 73.08

1930.00 0.82

0.00 0.00

22100.00

3950.00 26,92 16150.00 73




4

i
ACION AGROCAPITAL

TERA NUEVA CHAPARE
08/92-31/12/92

§eeron- [

60 RUBROS

INFORME DE RUBROS

FINANCIANIENTO DE INVERSION
fipt.Prop,

1

(EXPRESADO EN DOLARES AMERICANOS)

ABROCAP, %

c

AGROCAP.

8

"FINANCIANIENTO DE OPERACION
Apt.Prop. 1%

]

PAGY 1

18/01/94

TOTAL
Gral,

Apt.Prop, ¥

TOTAL FINANCIADD

AGROCAP. %

1 CITRICOS 0.00 0.00 0.00 0.00 1050.00 100.00 0,00 0,00 1030.00 1030.00 100.00 0.00 0.00
Z  PLATANO 230.00 19,23 400.00 30,77  630.00 30.00 0.00 0.00 1300.00 900.00 469.23 400,00 30.77
t PIMA 4800.00 15.56  23100.00 74.88 2930.00 9.36 0.00 0.00 30830.00 750,00 23,12 23100.00 74.88
1 TEMBE 0.00 0.00 0.00 0.00 200,00 100.00 0.00 0.00 . 200.00 200.00 100,00 0.00 0.00
z YUCA 0.00 0.00 0.00 0.00  150.00 100.00 0.00 0.00 150,00 130.00 100.00 0.00 0.00
$  ARROZ 0,00 0.00 0.00 0.00 330,00 £00.00 0.00 0.00 330.00 350,00 100.00 0.00 0.00
T WAl 0,00 0.00 0.00 0.00 170,00 100.00 0.00 0.00 170.00 170,00 £00.00 0.00 0.00
3 PRADERA 1200.00 92,31 0.00 0.00 100,00 7.49 0.00 0.00 1300.00 1300.00 100.00 0.00° 0.00
TOTAL AGRICOLA  6290.00 17.57  23500.00 66,07 5820,00 14,35 0.00 0.00 35570.00  12070.00 33.93  23500.00 46,07
7 VACUNOS LECHE 0.00 0.00 2500.00 92,59  200.00 7.41 0.00 0.00 2700.00 200.00 7.41  2500.00 92.37
“  PORCINO ENGORDE 0,00 0.00 0.00 0.00 1480.00 83.13  300.00 16.83 1780.00 1480.00 B3.13 300.00 16.83
TOTAL PECUARID 0.00 0.00 2300 9 35.80 $680.00 37.30 300.00 6.70 4480.00 1660.00 37.30 2800,00 62,50
3 MAGUINARIA Y EOU 0.00 0.00 300.00100.00 0.00 0.00 0.00 0.00 300.00 0.00 0.00 300.00 100.00
TOTAL NG/IN/VI . 0,00 0.00 300.00190.00 0.00 0.00 0.00 0.00 300.00 0.00 0.00 300.00 100.00
6250.00 15,49  26300.00 63.18 300,00 0.74  40350.00  13750.00 34.08

7500.00 16.39

2660000 65,92




FUNDACION ABROCAPITAL W
CARTERA NUEVA CHAPARE
01/04/92-31/12/92 i
INFORME DE RUBROS F

(EXPRESADD EN DOLARES AMERICANOS)

SUBREGIONs 3

FINANCIAMSENTO DE OPERACION
Apt.Prop. 1  AGROCAP, %

TOTAL FINANCIADO
Apt.Prop, 1 ABROCAP,

FINANCIAMIENTO DE INVERSION
Apt.Prop. 1 AGROCAP, 1

TOTAL
Gral.

RUBROS

conIeo

10  CITRICOS 700.00 25.93 1800.00 6b6.67 200,00 7.4 0.00 0,00 2700.00 900,00 33.33  1800,00 &<
102  PLATANO 225,00 27.27 500.00 60.61 100,00 12,12 0,00 0,00 823.00 323.00 39.39 500.00 6C
104  PINA 900,00 18.73 3900.00 81,25 0.00 0.00 0.00 0.00 4800.00 900.00 18.7%  3900,00 8
112 YUCA 0.00 0.00 0.00 0.00 460,00 100,00 0.00 0,00 ’ 440.00 460.00 100.00 0.00 ¢
116  HORTALIZAS 0.00 0.00 0.00 0,00 280,00 100.00 0.00 0,00 280.00 280.00 100.00 0,00 0
133 PAPA 0.00 0.00 0,00 0,00 2160.00 24,02 140,00 73,98 8300.00 2160,00 26,02 .6140.00 73
TOTAL ABRICOLA  1829.00 10.5% 6200.00 35.70 3200.00 1B.43  6140,00 35.36 17363.00 9025,00 26.94  12340.00-71.
205  VACUNGS DOB.PROP 0.00 0.00 0.00 0.00 200,00 100,00 0.00 0,00 200.00 200.00 100.00 0.00 0
208  AVICOLA PARRILLE 0.00 0,00 0.006 0.00 1740,00 36.71 3000.00 43.29 4740.00 1740.00 36.71  3000.00 &3M iy
s
TOTAL PECUARID 0.00 0.00 0.00 0.00 1940.00 39.27  3000.00 40.73 4940,00 1940.00 39,27 3000.00 GO.Sﬁgﬁﬁ
300  MAGUINARIA.Y EQU 500,00 43.03 610,00 54.93 0.00 0.00 0.00 0.00 1110.00 300.00 43,05 '610.00 54'3
400  INFRAESTRUC.PROD 1370.00 3b.34 2730.00 43.46 0.00 0.00 0.00 0.00 4320.00 1570.00 36.34  2750.00 &3
TOTAL MQ/IN/VE  2070,00 38.12 3360.00 41.68 0.00 0,00 0.00 0,00 5430.00 2070.00 3B.12  3340.00 61!‘,‘:@2
“ \N\/ 1)
9360.00 34.47 5140.00 18.53 9140.00 32,95 9035.00 32.38 18700.00 675

27733.00




DACION ABROCAPITAL
TERA NUEVA CHAPARE
201/92-31/12/92

INFORME DE RUBROS

:REGION= &

(EXPRESADO EN DOLARES AMERICANDS)

N

PABL 1
18/01/94

D ————— e e
160

RUBROS

FINANCIANIENTO DE INVERSION

FINANCIAMIENTO DE OPERACION

TOTAL

TOTAL FINANCIADO

Apt.Prop. 1 ABROCAP, X%  Apt.Prop. % AGROCAP. % gral. Apt.Prop. 1 ABROCAP, X
{1  CITRICCS 900,00 22,50 2900,00 72,50 200,00 3.00 0.00 0.00  4000.00  1100.00 27,50  2900.00 72,50
2 PLATAND 320.00 76.19 0,00 0.00 100.00 23.8% 0.00 0.00 420,00 420.00 100.00 0.00 0,00
4 PIFA 12900,00 23.43  34000,00 62.27 7700.00 14.10 0,00 0.00  34600.00  20600.00 37.73 34000.00 62,27
2 YuCh 0.00 0.00 0,00 0,00  480.00 100.00 0.00 0.00 480,00 660.00 100,00 0.00 0.00
3 ARROZ 0.00 0.00 0,00 0.00 6480,00 100.00 0.00 0,00  6480.00  5480.00 100,00 0,00 0,00
4§ MAIZ 0.00 0,00 0,00 0.00 £23.00 £00.00 0,00 0.00 125.00 125.00 100.00 0.00 0.00
6  HORTALIZAS 0.00 0.00 0,00 0,00 900,00 39.13 1400.00 &0.87  2300.00 900.00 39.13  1400.00 60,87
7  SANDIA 0.00 0,00 0.00 0.00 150,00 100.00 0.00 0.00 130,00 150.00 100.00 0.00° 0.00
8  FRIJOL/CAUPI 0.00 0,00 0,00 0,00  95.00 100.00 0,00 0,00 95.00 93.00 100.00 0.00 0,00
0  PRADERA 130,00 2.19  6000.00 87.59  700.00 10.22 0.00 0.00  68%0.00 850.00 12.41  4000,00 87,59
5  MANI 0.00 0.00 0,00 0.00  250.00 100.00 0,00 0,00 250.00 250,00 100.00 0.00 0.00
1 MARACUYA 0.00 0.00 0.00 0,00  473.00 100.00 0.00 0.00 475.00 475.00 100,00 0.00 0.00
7  PIMENTON 0.00 0.00 0,00 0,00 1030.00 100.00 0.00 0.00 1030.00  1030.00 100.00 0.00 0.00
TOTAL ABRICOLA  14270.00 18.42  42900,00 55,39 186683.00 24.38  1400.00 {.B1 77453.00  33133.00 42,81  44300.00 37.19
VACUNOS LECHE 0.00 0.00  4950,00 83.58 1365.00 14.42 0.00 0.00  8313.00  1363.00 16.42  4950.00 83.58
VACUNOS DOB.PROP  0.00 0.00 800,00 85,91  931.00 14.09 0.00 0.00  6751.00 951.00 14.09  5800.00 83.91
VACUNOS SEMENTAL  400.00 25,09 1700,00 73.91 0.00 0.00 0.00 0.00  2300.00 600.00 26,09  1700.00 73.91
PORCINO ENGORDE ~ 0.00 0,00 0.00 0,00 380.00 100.00 0.00 0.00 380.00 380.00 100.00 0.00 0.00
TOTAL PECUARIO  400.00 3.38  14430.00 B1.43  2696.00 13.19 0.00 0.00  17746,00  3295.00 18,57  14450.00 81.43
3 MAGQUINARIA Y EQU  0.00 0.00 400.00100.00 0.00 0.00 0.00 0.00 400.00 0.00 0.00  400.00 100,00
3 INFRAESTRUC.PROD 3150.00 44,06  4000.00 55.94 0.00 0.00 0.00 0,00  7150.00 3130.00 44,06  4000.00 55.94
1 VIVIENDA 1000.00100.00 0.00 0.00 0.00 0.00 0.00 0.00  1000.00 £000.00 100.00 0.00 0.00
TOTAL MG/IN/VI  4150.00 48.54  4400.00 51.46 0.00 0.00 0.00 0.00  B530.00 4150,00 48,54  4400.00 31.46

1400.00

1.3%

103751.00

40601.00 39.13

63150.00 60.687

o o e e e e




FUNDACION AGROCAPITAL
CARTERA NUEVA CHAPARE

- 01/01/92-38/12/92

SUBRCBION= 7

INFORME DE RUBROS
(EXPRESADO EN DOLARES AMERICANOS)

£l

PAg: 1L

18/04/94

con1ed RUBROS FINANCIAMIENTO DE INVERSION FINANCIAMIENTO DE OPERACION TOTAL TOTAL FINANCIADO
Apt.Prop. X AGROCAP, I  Apt.Prop. X AGROCAP, % Gral, Apt.Prop. 1% AGROCAP,
101 CITRICOS 0.00 0.00 0,00 0.00 123.00 £00.00 0.00 0.00 123.00 123.00 100.00 0.00 0
102 PLATANO 3940.00 63.33 800,00 13.31 1271.00 21.14 0.00 0.00 601,00 5215.00 8b.69 800.00 13
103 CAFE 0.00 0.00 0,00 0.00 140,00 100,00 0.00 0.00 140.00 140.00 100.00 0.00 0
104  PIRA 1600.00 19.81 3673,00 70,28  800.00 9.91 0.00 0.00  8073.00 2400.00 29,72  3673.00 70
112 YUCA 0.00 0.00 0,00 0,00 840,00 100,00 0.00 0.00 840.00 B840.00 100.00 0.00 0
113 ARROZ 0.00 0.00 0,00 0.00 6845.00 100.00 0.00 0,00 6843.00 6643.00 100.00 0.00 0
114 MAIZ 0.00 0.00 0.00 0.00 1240.00 100.00 0.00 0.00 1240.00 1240.00 100,00 0.00 0
117 SANDIA 0.00 0.00 0.00 0.00 400,00 100,00 0.00 0.00 400,00 400.00 100,00 0.00: 0
120  PRADERA 7630.00 43,37 3520,00 32,74 3492.00 21.90 0.00 0.00  16B62.00  11342,00 67.26  9$520.00 32
128 CANA AZUCAR 0.00 0.00 0,00 0,00 4300.00 100,00 0.00 0.00 4300.00 4300.00 100.00 0,00 0
123 SOYA 0.00 0.00 0.00 0.00  1560.00 100.00 0.00 0.00 160,00 160,00 100,00 0.00 0
130 PALTO 0.00 0.00 0.00 0.00  40.00 100.00 0.00 0.00 60.00 60.00 £00.00 0.00 0
136  MENTA 400,00 &b.67 0.00 0.00 200.00 33.33 0.00 0,00 600.00 600.00 100.00 0.00 0
TOTAL AGRICOLA  13390.00 29.64  11993.00 25.16 20271.00 44.21 0.00 0.00 45836.00  33861.00 73.84  11995.00 26,
201 YACUNOS CARNE 0.00 0.00 0.00 0.00  400.00 100.00 0.00 0.00 400.00 400.00 100.00 0.00 0.
202 VACUNOS LECHE 0.00 0.00  42050.00 80.72 10042.00 19.28 0.00 0.00 52092.00 10042.00 19.28 42050.00 80,
203 VACUNOS DOB.PRIP 0.00 0.00 0.00 0.00  192.00 100.00 0.00 0.00 192.00 192.00 100.00 0.00 @,
‘204 VACUNOS SEMENTAL . 0.00 0.00 4350.00100.00 0.00 0.00 0.00 0.00 4330.00 0.00 0.00  4350.00 100,
203  PORCINO CRIA 30.00 0,43 2220,00 20,07 8390.00 77.67  200.00 1.81  11040.00 8640.00 78.12  2420.00 21,
206  PORCINO ENGORDE 0.00 0.00 0.00 0.00 9020.00 91.85 800.00 8.13 9620.00 9020.00 91.83 800.00 8,
207 AVICOLA PONEDORA 0.00 0.00 0.00 0.00  600.00 100,00 0.00 0.00 600.00 600.00 100.00 0.00 0.
208 AVICOLA PARRILLE 0.00 0.00 0.00 0.00  600.00 100.00 0.00 0.00 600.00 600.00 100.00 0.00 o,
211 PORCINO SEMENTAL 0.00 0.00 230.00100.00 0.00 0.00 0.00 0,00 230.00 0.00 0.00 250.00 100,
212 TILAPIAS 0.00 0.00 0.00 0.00 30.00 100.00 0.00 0.00 30.00 30.00 100.00 0.00 0.
TOTAL PECUARIO 50.00 0.06  48870.00 41.34 29494.00 37.14  1000.00 1.26 79414.00  29544.00 37.20  49870.00 62.8
300  MAGUINARIA Y EQU 3150.00 25.79 9065.00 74.21 0.00 0.00 0.00 0,00 12213.00 3150.00 23.79  9063.00 74.
400  INFRAESTRUC.PROD 15830.00 46.56  18190.00 33.44 0.00 0.00 0.00 0,00 34040.00  13850.00 4b.35 1B190.00 33.
TOTAL NO/IN/VI 1900000 41,08  27255.00 38,92 0.00 0.00 0.00 0.00 46253.00  19000.00 41.08 27235.00 38.
TOTAL GENERAL  32640.00 19.03 49765.00 29.01 1000.00 0.58 062405.00 48.04

808120.00 51.37

174525.00

89120.00 5f.




DACION ABROCAPITAL , PAgs 1
TERA NUEVA CHAPARE
01/92-31/12/92 18/01/94
INFORME DE RUBROS
(EXPRESADO EN DOLARES ANERICANOS)

fEGIONs 9 ‘
m
160 RUBAQS FINANCIAMIENTO DE INVERSION FINANCIAMIENTO DE OPERACION TOTAL TOTAL FINANCIADOD
Apt.Prop, % ABROCAP, %  Apt.Prop, X ABROCAP, ¥ Gral. Apt.Prop. 1 AGROCAP, %

: CITRICOS 387%1,00 29,38 B80340.00 40.93 11780.00 8.9 1000,00 0.76 131891.00  50531.00 38.31 61340,00 &1.69
+ PLATANO 1400,00 24,19 400,00 6.9% 2687.00 46,43 1300.00 22.44 3767.00 4087.00 70.42  1700.00 29.38
. PIFA 16240,00 25.43  20340,00 32.16 22493.00 35,22 4600.00 7.20  63873.00  38733.00 40.64 25140.00 39.36
»  ARROZ 0.00 0.00 0.00 0.00 477533.00 73.47 172450,00 26,53 4350085.00 477635.00 73.47 172450.00 26.53
. M2 0.00 0.00 0.00 0.00 10150.00 87,12 13500,00 12,88  116%0.00  10130.00 87.12  1500.00 12.88

HORTALIZAS 0.00 0.00 0.00 0.00 300,00 100.00 . 0.00 0.00 300.00 300.00 100,00 - 0.00 0.00
*  GANDIA 0.00 0.00 0.00 0.00 200.00 100,00 0.00 0.00 200,00 200.00 100,00 0.00 0.00
+  PRADERA 30300,00 25,31  4B675.00 42.59 34705.00 30.37  500.00 0.53 114280.00  45005.00 536,88 492753.00° 43.12
,  SOYA 0.00 0.00 0.00 0.00 £07479.00 98.33 1800.00 1.65 109279.00 107479.00 98,35  1B00.00 1.43

TOTAL AGRICOLA  86691.00 7.97 149975.00 13.79 667429,00 61.38 183230.00 16.83 1087345.00 754120.00 49,35 333223.00 30.45

VACUNOS LECHE 100,00 0.45  16300.00 73.58 5732.00 23.97 0.00 0.00 22152.00 832,00 26.42 16300.00 73.38
VACUNOS DOB.PROP 1400.00 2.32  37000.00 61.39 21871.00 36.29 0.00 0.00 60271.00  23271.00 38.61 37000.00 61.39
VACUNDS SEMENTAL 0.00 0.00 7800.00 93.49  368.00 4.3 0.00 0.00 8166.00 368.00 4.31  7800.00 93.49

. PORCINO CRIA 0.00 0.00 0.00 0.00 800.00 100.00 0.00 0.00 800.00 800.00 100.00 0.00 0.00
~ AVICOLA PONEDORA 0.00 0.00 0.00 0.00 8000.00 100.00 0.00 0.00 8000.00 8000.00 £00.00 0.00 0.00
v APICOLA 0.00 0.00 1000.00100.00 0.00 0.00 0.00 0.00 1000.00 0,00 0.00 1000.00 £00.00

TOTAL PECUARIO  1300.00 1.49  62100.00 61.86 36791.00 36.63 0.00 0,00 100391.00  368291.00 3B.14  62100.00 é1.86

v MAQUINARIA Y EOU 68915.00 38.53 109848.00 61.43  0.00 0.00 0,00 0.00 178763.00  68915.00 38.35 109848.00 &1.43
v INFRAESTRUC.PROD133193.00 43.86 139377.00 34.14 0.00 0.00 0.00 0.00 294772.00 135193.00 45.86 139377.00 54.14
v VIVIENDA 1v00.00100.00 0.00 0.00 0.00 0.00 0.00 0.00 1000.00 1000.00 100.00 0.00 0,00

TOTAL MQ/IN/VI 205110.00 43.22  249425.00 36.78 0.00 0.00 0.00 0.00 474335.00 205110.00 43.22 269423.00 356.78

~ TOTAL GENERAL ~ 293301.00 17.64  4B1500.00 28.97 704220.00 42.36 183230.00 11.02 1662271.00 997321.00 60,01 664750.00 39.99

§r



FUNDACION ABROCAPITAL PABs 4

CARTERA NUEVA CHAPARE

01/01/92-31/12/92 18/01/94
INFORME DE RUBROS FINANCIADOS
(Expresado an Hectareas/unidades)
SUBREGION= i
coD1eo RUBROS HETTARERS NUEVAS HECTAREAS EXIGTENTES TaTAL TOTALES
[ AGROCAP, %

Apt.Prop. 1

ABROCAP, .

Apt.Prop., 1

AGROCAR

Gral,

Apt.Prop. 1

104  CITRICOS 210 7,02 6.40 21.40 21.40 71.%7 0.00 0.00 29,90 23.30 78,40 6.40 21,40
102 PLATAND 4,60 7.86 16.90 28.89 37.00 63.28 0.00 0.00 38,30 41,60 7111 16,90 20,89
104 PINA 0.70 28.00 1.80 72.00 0.00 0.00 0.00 0.00 2,3  0.70 28,00 1.80 72.00
103 PAPAYA 0,20 (3,33 1,30 B86.67 0.00 0.00  0.00 0.00 1.50 0,20 13.33 - 1.30 Ba.b7
112 YUCA 4,00 56,67 0.00 0.00 2,00 33.33 0.00 0.00 6,00 6.00 100,00 0.00 0.00
113 ARROZ 16,30 100.00 0.00 0.00 0.00 0.00 0.00 0.00 16.50 16.30 100,00 0.00. 0,00
114 KAl 2,00 100,00 - 0.00 .0.00 0.00 0.00 0,00 0.00 2.00 2,00 100.00 0.00 0.00
116 HORTALIZAS £.00 100.00 0.00 0.00 0.00 0.00 0.00 0.00 1,00 1.00 100.00 0.00 0,00 .
130 PALTO 0,30 bb.47 0.00 0.00 0.2) 33.33 0,00 0.00 0.73 0.75 100,00 0.00 0.00
T0TAL AGRICOLA 3,60 26.63 26,40 22.23 60.63 51.12 0.00 0.00 118.63 92,25 71,73 26,40 22.25
2056  PORCING ENGORDE 0.00 0.00 0.00 0.00 11,00 100,00 0.00 0.00 11,00 £1.00 100,00 0.00 0.00
TATAL PECUARID 0.00 0.00 0.00 0.00 11.00100.00 0.00 0.00 11.00 11.00 £00.00 0.00. 0.00

W



"DACION ABROCAPITAL PAGs 1

TERA NUEVA CHAPARE '

01/92-31/12/92 . ' 18/04/94
INFORME DE RUBROS F

(Exprasado en Hectarsas/unidades)
EGIONs 2

60 RUBROS © HECTAREAS NUEVAS HECTAREAS EXISTENTES TOTAL TOTALES
Apt.Prop. % AGROCAP, I. Apt.Prop. 2  AGROCAP, % Bral.  Apt.Prop. 1 AGROCAP. 1

U g ]

100,00 0,00 0.00

c1iR-i08 0.00 0.00 0.00 0,00 2,50 100.00 0.00 0,00 2,30 2,3 0
0 0.30 0.30 100,00 0,00 0.00

0
PLATANO 0.00 0.00 0.00 0.00 +30 100.00 0.00 0.00 0.39 30

Yuca 1,00 100.00 0.00 0.00 0.00 0.00 0.00 0.00 1,00 1,00 100.00  0.00 0.00
ARROZ £.00 @0.89 1.00 11.11 0.00 0.00 0.00 0.00 9.00 8.00 88.89 1,00 1L.11
PRADERA , 7.00 17,30  10.00 25.00 23.00 97.30 0.00 0.00 40.00 30.00 73.00 10.00. 23.00

TOTAL AGRICOLA 16,00 30.19  11.00 27).75 26,00 49.04 0.00 0.00 33.00 42,00 79.25 11.00 20,75 -

VACUNOS bOB.PROP 0.00 0.00 14,00100.00 0.00 0.00 0.00 0.00 14.00 0,00 0.00 14.00 100,00
VACUNOS SEMENTAL 0.00 0.00 1.00100.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 1.00 100,00

TOTAL PECUARID 0.00 0.00 13.00100.00 0.00 0.00 0.00 0.00 13.00 0.00 0.00  15.00 100.00

PR e e e s o o. . \
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FUNDACION ABROCAPITAL e 1

CARTERA NUEVA CHAPARE

01/08/92-31/12/92 18101/
INFORME DE RUBROS FINANCIADDS

(Expresado en Hectareas/unidades)
SUBREBION= 3

can1eo RUBROS HETYAREAS NUEVAS HECTAREAS EXISTENTES TOTAL TOTALES
Apt.Prop. 1 AGROCAP, % Apt.Prop, 1  AGROCAP, X Bral.  Apt.Prop, Y ABROCAP. 1

[ ]

104  CITRICOS 0.00 0.00 0,00 0.00 0,80 100.00 0.00 0,00 0.40 0.60 100.00 0,00 0.00
102 PLATANO 3.70 36.10 6.30 61.46 0.23 2.4 0.00 0.00 10.23 3.95 38,54 6.30 61,44
104 PINA 0.20 19.03 0.33 52.38 0.30 28.37 0.00 ¢.00 1,05 0,30 47.42 0.53 32.38
111 ACHIONE 0.40 40.00 0.60 60,00 0,00 0,00 0.00 0,00 1.00 0.40 40.00 0.60 &0.00
112 YUCA 2.00 100.00 0.00 0.00 0.00 0,00 0.00 0,00 2.00 2,00 100.00 0.00 0.00
113 ARROI 9.00 100.00 0.00 0.00 0.00 0.00 0.00 0.00 .00 9.00 100,00 0.00- 0.00
120  PRADERA 1.0 8.2 7.40 37.9% 10.30 33.83 0.00 0.00 19.50 12.10 62.03 7,40 37.93

TOTAL AGRICOLA 16,90 38.94  14.83 34.22 11,63 26.84 0.00 0.00 43.40 28.33 63.78 14,8 3422

202 VACUNOS LECHE 0.00 0.00 10,00 76,92 3.00 23.08 0.00 0.00 13.00 3.00 23.08  10.00 76.92
204 VACUNOS SEMENTAL 0.00 0,00 1,00100,00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 . 1,00 100.00

TOTAL PECUARIO 0.00 0.00 11,00 78,37 3.00 21.43 0.00 0.00 14.00 3.00 21.43  11.00 78.37




NDACION ABROCAPITAL
RTERA NUEVA CHAPARE

PQB: 1

108/92-34/12/92 18/01/94
INFORME DE RUBROS FINANCIADRQOS
(Exprasado en Hactareas/unidades)
BREGION= 4
p160 RUBROS HECTAREAS  * NUEVAS HECTAREAS EXISTENTES  TOTAL TOTALES
. Apt.Prop. 1 AGROCAP, % Apt.Prop. I  ABROCAP., % Bral.  Apt.Prop., % AGROCAP, 1
P2 S R O
o1  CITRICOS 0.00 0.00 0.00 0.00 9.60 100.00 0.00 0,00 9.80 9.80 100,00 0,00 0,00
02  PLATAND 0.73 10,28 0.73 10,29 5.62 79.81 0.00 0.00 7.32 6.37 09,75 0.73 10.2%
04 PIRA 0.90 13.06  4.05 38.78 1.94 28.16 0,00 0,00 6.89  2.B4 44,22 4.0 %B.78
07  TEMBE 0.00 0,00 0,00 0.00 1.00 100.00 0,00 0,00 1.00 1.00 100.00 0.00 0,00
12 YUCA 0.80 40,00 0.00 0,00 1.20 40,00 0.00 0.00 2,00 2.00 100.00 0.00 0,00
13 ARROZ 3.00 63.79 0.00 0.00 2.60 3.2 0.00 0.00 7.40 7.60 100,00 0.00. 0.00
14 Ml 1,50 47.47 0,00 .0,00 1.66 92,53 0.00 0.00 3.16 3.16 100,00 0.00 0,00
20 PRAOERA 8.00 76.92 0.00 0.00 2,40 23.08 0.00 0,00 10.40 10.40 100.00 0.00 0.00 -
TOTAL AGRICOLA 16.93 33.19 4.80 9.9% 26,42 34.85 0.00 0,00 48.17 43.37 90,04 4.80 9.9
)2 VACUNOS LECHE 0.00 0.00 5,00 38.45 8.00 &1.34 0.00 0,00 13.00 B.00 461.34 3.00 38.46
J&  PORCIND ENGORDE 13.00 29,35 2.00 4,33 29.00 43.94 0.00 0.00 44,00 42.00 95.43 2,00 4.353
TOTAL PECUhRIO 13.00 22.81 7.00 12.28 37.00 64,91 0.00 0,00 37.00 30.00 867.72 7,00 12.28




* FUNDACION ABROCAPITAL o
CARTERA NUEVA CHAPARE ’
01/01/92=31/12/92 -

INFORME DE RUBROS FINANCIADQS

(Expresado en Hectareas./unidades)
SUBREGION= 3

~ C0D160 RUBROY HeCTARENS NUEVAS HECTAREAS EXISTENTES TOTAL TOTALES
Apt.Prop, % ABROCAP, ¥  Apt.Prop. T ABROCAP., X Gral,  Apt.Prop. % ABROCAP, %

W

101 CITRICOB 0,70 18.92 i.80 48.43 1,20 32,83 0.00 0.00 3.70 1.90 51.33 1,80 48.63
102 PLATANO 0,30 13.00 0.70 33.00 1,00 30,00 0.00 0.00 2,00 1,30 63,00  0.70 33.00
104 PIFA 0.43 18.7% 0,63 81.23 0.00 0.00 0.00 0,00 0,80  0.13 18,73 0.63 81,23
112 YUCA 2,00 81.97 0,00 0.00 0.44 18,03 0,00 0.00 2244 2,44 100.00 0,00 0.00
116 HORTALIZAS 0,00 0,00 0,00 0,00 1.00 100.00 0.00 0,00 1,00 1,00 100.00 0.00 0.00
133 PAPA 1,10 20.00 2,90 52.73 1.5 27.27 0.00 9.00 3.50 2,60 47.27 2,90 %2.73

TOTAL AGRICOLA 423 1.8 6,03 39.18 3.14 33,29 0.00 0.00 13.44 9.39 60.02 6,03 39.18

203 VACUNOS DOB.PROP 0.00 0.00 0.00 0.00 6.00 100,00 0.00 0.00 6,00 6.00 £00.00 0.00 0.00
209 AVICOLA PARRILLE 734,00 36,70 1266.00 63.30 0.00 0.00 0,00 0.00 2000,00 734,00 34,70 1266.00 63.30

TOTAL PECUARIO 734,00 36,39 1266.00 43.14 6.00 0.30 0,00 0.00 2006,00 740,00 36.89 1266.00 63.11




INDACION ABROCAPITAL -
:RTERA NUEVA CHAPARE ,

104/92-31/12/92 18/01/94

INFORME DE RUBROS F1I

(Exprasado an Hectareas/unidades)

TBREGIONs &
m

D160 RUBROS HECTAREAS NUEVAS HECTAREAS EXISTENTES TOTAL TOTALES
Apt.Prop. X ABROCAP, % Apt.Prop. 1  AGROCAP, % Gral.  Apt.Prop. 1 ABROCAP, X

W_
01  CITRICOS 140 17.50 4.60 37.50 2,00 23.00 0.00 0.00 8.00 3.40 42,50 4.60 37.30
02  PLATAND 1.00 30,00 0.00 0.00 1,00 30,00 0.00 0.00 2.00 2,00 100,00 . 0.00 0,00
04 PIRA 3.79 12.10 7,71 24,62 19.82 6%.20 0.00 0.00 .32 2340 75,38 1.1 24.62
12 YUCA 3.3 77,67 0.00 0.00 0.9 22.33 0.00 0.00 4.30 4.30 100,00 0.00 0.00
13 ARROZ 34,50 100,00 0.00 0,00 0.00 0.00 0.00 0.00 34.%0 34,350 100.00 0.00 0.00
14 WAl 1,00 &6.67 0.00 0.00 0,30 33.33 0.00 0.00 1,30 1,50 100.00 0.00. 0.00
16 HORTALIZAS 0.60 21.82 1.40 30.91 0.73 27,27 0,00 0.00 2.73 1.33 49.09 1.40 50.91
17 SANG4A 0.16 100.00 0.00 0.00 0.00 0.00 0.00 0.00 0.16 0.16 100.00 0.00 0.00 -
18 FRIJOL/CAUPI 0.16 100.00 0.00 0.00 0.00 0.00 0,00 0.00 0.16 0.16 100.00 0.00 0.00
20  PRADERA 0.60 1,13 29.40 36.34 22,00 42.31 0,00 0.00 32.00 22,60 43.46  29.40 36.34
26  NANI 0.30 100.00 0.00 0,00 0.00 0,00 0,00 0.00 0.30 0.50 100.00 0.00 0.00
31 MARACUYA 0.73 60.00 0.00 0.00 0.50 40.00 0.00 0.00 1.23 1.23 100.00 0.00 0.00
=37 PIMENTON 1.00 100,00 0.00 0,00 0.00 0.00 0.00 0.00 1.00 1.00 100.00 0.00 0.00

TOTAL AGRICOLA 48.80 33.00  43.11 30.92 47.33 30,09 0.00 0.00 139.44 96.33 69.08 43.11 30.92
02  VACUNOS LECHE 0.00 0.00 13.00 57.69 11.00 42.31 0.00 0.00 26.00 11.00 42.31  13.00 37.69
03  VACUNOS DOB.PROP 0.00 0.00 14.00 82,33 3.00 17.83 0,00 0.00 17.00 3.00 17.43 14,00 82.33
04  VACUNOS SEMENTAL 1.00 23.00 3.00 73.00 0.00 0.00 0.00 0.00 4.00 1.00 23.00 3.00 75.00
06  PORCING ENGORDE 2,00 16,87 0.00 0,00 10.00 83.33 0.00 0.00 12.00 12.00 100.00 0.00 0.00

TOTAL PECUARIO 3.00 3.08 32.00 54.24 24.00 40,68 0.00 0,00 39.00 27.00 43.76  32.00 34.24

\:.\\‘r!‘\ .



FUNDACION ABROCAPITAL
CARTERA NUEVA CHAPARE
01/03/92-31/12/92

SUBREGIONs 7
S e S

INFORME DE RUBROS FINANCIADQS

(Expresado an Hectaraas/unidades)

PABY 1
18/01/9

cob1eo RUBROS HECTAREAS NUEVAS HECTAREAS EXISTENTES TOTAL TOTALES
Apt.Prop, 1 ABROCAP. % Apt.Prop, X  AGROCAP, X% Gral.  Apt.Prop. % ASROCAP. 2
101 CITRICOS 0.00 0.00 0,00 0.00 1,30 100,00 0,00 0,00 1,30 1.30 100.00 0,00 0,00
102 PLATAND 10,23 34.351 2,23 7.98 17,20 %7.91 0,00 0,00 29.70 27.43 92,42 2,25 7.%8
103 CAFE 0.00 0.00  0.00 0.00 1,00 100,00 0,00 0,00 1,00 1.00 100,00 0,00 0,00
104  PIRA 0,33 16.83 1,26 60,58 0.47 22,60 0,00 0,00 2.08 0.82 39.42 1,26 60,38
112 YUCA 4,20 60.87  0.00 0.00 2,70 39.43  0.00 0,00 6.90 6.90 100,00 0,00 0.00
113 ARROZ 75,00 9 4 0.00 0,00 4,3 5,66 0,00 0,00 79.%0 79.50 100.00 0,00- 0 °°
14 MAIZ 12,30 Bo.sJ 0.00 .0,00 3,00 19,35  0.00 0,00 15.50 15.50 100,00 0,00 0.y
117 GANDIA 1,00 100,00 0.00 0.00 0.00 0,00 0,00 0.00 1.00 1,00 100,00 0.00 0,00 -
120 PRADERA 3.3 27.95  23.50 12,05  117.00 60,00  0.00 0.00 195.00 171,50 87.9% 23,50 12,03
121 CANA AZUCAR 0,00 0.00  0.00 0,00 0.60 100,00  0.00 0,00 0.60 0.60 100.00 0,00 0.00
123 S0vA 0,50 62.50 0.00 0.00 0,30 37,50  0.00 0.00 0.80 0.80 100,00 0,00 0.00
130 PALTO 0,00 0.00 0.00 0,00 1,00 100,00 0,00 0,00 1,00 1.00 100.00 0.00 0.00
136 MENTA 0,30 50.00 0,00 0.00 0.50 50,00  0.00 0.00 1,00 1,00 100,00 0.00 0,00
TOTAL AGRICOLA 158,80 47.32 27.01 8.0% 149,77 44,63 0,00 0.00 335,38  308.57 91.9%  27.0f 8.03
201  VACUNOS CARNE 0.00 0.00  0.00 0,00 20,00 100,00  0.00 0.00 20.00 20,00 100.00 0,00 0.00
202 VACUNOS LECHE 0,00 0,00 82,00 41.63 43,00 33.83  4.00 4.51 133.00 43,00 33.83  88.00 6b.17
203  VACUNGS DOB.PROP 0,00 0,00  0.00 0.00 3.00 100,00  0.00 0.00 3,90 3,00 100,00 0.00 0.00
204  VACUNOS SEMENTAL 0,00 0.00  8.00 88.89 1,00 11.11  0.00 0.00 9.00 1,00 11.11 8.00 66.89
205  PORCINO CRIA 1,00 2,3  21.00 33.83 17.00 43.39  0.00 0.00 39.00 16,00 46.13  21.00 33.8%
205  PORCINO ENGORD 13,00 9.3 0,00 0.00 122.00 90,37  0.00 0.00  133.00 133,00 100.00 0,00 0,00
207  AVICOLA PONEDORA 0,00 0.00 0,00 0.00  100.00 100.00  0.00 0.00 100.00 100,00 100,00 0,00 0.00
208  AVICOLA PARRILLE 0.00 0.00 0,00 0,00 100,00 100,00  0.00 0.00 100,00  100.00 100.00 0.00 0.00
211 PORCING SEMENTAL 0,00 0,00  2,00100.00 0.00 0,00 0.00 0.00 2,00 0,00 0.00 2,00 100,00
212 TILAPIAS 1000,00 100.00  0.00 0.00 0.00 0,00 0.00 0.00 £000.00 1000.00 100,00 0.00 0.00
TOTAL PECUARIO  1014.00 63.80 113,00 7.33 408,00 26,48  6.00 0.39  1341,00 1422,00 92.28 119.00 7.72




NDACION ABROCAPITAL PABs 1 y
RTERA NUEVA CHAPARE
103/92-31/12/92 18/01/94
INFORME DE RUBROS F
(Expresado an Hectarsas/unidades)
BREGION= 9
Ry U
D160 RUBROS HECTAREAS NUEVAS HECTAREAS EXISTENTES TOTAL TOTALES
Apt.Prop, % ABROCAP, X% Apt.Prop. %  ABROCAP. X Gral,  Apt.Prop. X AGROCAP, 1

O 5 0o A S S A O

. 4.00

173,00 3.&6

01  CITRICOS 34,33 2452 72.15 51.%0 32,40 23.13 1,20 "0.86 140.10 66,73 47.64 73,33 32.36
02  PLATANO 4.70 10,00 1.30 2.1 27,10 97.66  13.90 29.%7 47,00 31.80 67.66 13,20 32.34
04 PliA 4,33 12.717 3.43 13.30 22,18 62,23 3.45  9.68 33.63 26,73 73.02 8.90 24.98
13 ARROI 236,90 35,87 509.10 22,99  362.40 17.27 63.60 3.87  2214,00 1619.30 73.14 394,70 26.86
14 MAIL 88,20 90.93 J.80 3.98 3.00 3.09 0.00 0.00 97.00 91.20 94.02 3.60 3.98
16 HORTALIZAS 0.00 0.00 0.00 0.00 0.20 100.00 0.00 0.00 0.20 0.20 100,00 0.00- 0.00
17 SANDIA 0.00 0.00 0.00 .0.00 0.30 100.00 0.00 0.00 0.50 0.30 100,00 0.00 0.00
20 PRADERA 117,30 10,24 197.70 {7.26  616.30 71,45  12.00 1.0  1143.30  933.80 81.69 209.70 18.31 -
3 S0YA 469,20 77,30  11.80 1.94  126.00 20.76 0.00 0.00 407,00 593,20 98.06 11,80 1.94

TOTAL AGRICOLA  1935.20 43.61 603.30 18.74  1412,28 32.94 116,13 2,71  4286.93 3367.48 78,33 919.43 21.43
32 VACUNOS LECHE 0,00 0.00 34,00 16.43  173.00 83.37 0.00 0.00 207.00 173,00 B83.37  34.