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Name of Country: 
 Guatemala
 
Name of Project: 
 Guatemala Peace Scholarship (GPS)
 
Number of Project: 520-0393
 
1. 
Pursuant to Sections 531 and 103 of the Foreign Assistance Act
of 1961, 
as amended, I hereby authorize the Guatemala Peace
Scholarship Project for Guatemala, involving planned obligations
of not to exceed Thirty-Seven Million United States Dollars
(US$37,000,000) in grant funds over a five year period from date
of authorization subject to the availability of funds in
accordance with the AID OYB/allotment process, to help in
financing foreign exchange and local currency costs for the
project.
 

The 	planned life of the Guatemala Peace Scholarship Project is
seven years from date of initial obligation.
 
2. 
The project will equip a broad base of leaders and potential
leaders in Guatemala with technical skills, training and
academic 
education and an appreciation and understanding of the
workings of a free enterprise economy in a democratic society.
The Guatemala Peace Scholarship Project, along with 12 other
Mission projects and the LAC Regional Project, the Caribbean and
Latin American Scholarship Program (CLASP) II.
 

Within the general framework of CLASP I, 
the Guatemala Peace
Scholarship (GPS) project has three country-specific

sub-purposes:
 

1) 
strengthen the democratic process in Guatemala by exposing
trainees to democratic decision-making processes,
 
2) 	facilitate Guatemala's social, economic and political
development by providing relevant skills and knowledge to
leaders and potential leaders via training so that they can
lead communities to solve their own problems through
organization and community actiont and
 
3) 	strengthen individual understanding and friendship and
develop or strengthen direct business, institutional and/or
social relationships between Guatemala and the United States.
 

The 	GPS/CLASP II Project will consist of short-term
technical training, long-term technical training, long-term
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academic training and communications support. 
All trainees
will attend training programs in the United States that
include two components: 1) the basic skills and attitudes
necessary to participate effectively in a democratic
system, and 2) the technical skills needed for economic
 
development.
 

3. 
The Project Agreements which may be negotiated and executed
by the officer to whom such authority is delegated in
accordance with A.I.D. regulations and Delegations of
Authority shall be subject to the following essential terms
and Covenants and major conditions, together with such
other terms and conditions as A.I.D. may deem appropriate.
 

a) Source and Origin of Commodities. Nationality of
 

Commodities financed by A.I.D. under the Project shall
have their source and origin in the United States, the
cooperating country, or other countries included in the
Central American Common Market, except as A.I.D. may
otherwise agree in writing. 
Except for ocean shipping,
the suppliers of commodities or services shall have the
United States, the cooperating country, or other
countries included in the Central 
American Common
Market as their place of nationality, except as A.I.D.
 may otherwise agree in writing. 
Ocean shipping
financed by A.I.D. under the project shall, except as
A.I.D. may otherwise agree in writing, be financed only
on flag vessels of the United States.
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I. 
 SUMMARY AND RECOMMENDATIONS
 

A. Recommendation
 

The Project Committee recommends that
$35,000,000 in Economic Support Fund grants and $2,000,000 in
ARDN grants for a total of $37,000,000 be authorized for the
Guatemala Peace Scholarship (GPS) project to provide long- and
short-term technical and academic training programs in
Guatemala and the United States for qualified Guatemalans. The
project will have a five year obligation period and a seven
 year implementation period to allow adequate time for trainees
who initiate training in FY 1994 to complete their programs,
return to Guatemala, become members and benefit from the Alumni
Association and its activities and benefit from follow-on
 
activities.
 

B. Summary Project Description
 

The GPS Project is a continuation of the
$282.7 million Caribbean and Latin American Scholarship Program
(CLASP) which was initiated in 1985 as a response to the

scholarship recommendation of the National Bipartisan
Commission on Central America report. 
 Under CLASP I,USAID/Guatemala obligated $36.1 million, from 1985 to 1989,
which funded U.S.-sponsored training programs to approximately
4,000 Guatemalans from disadvantaged backgrounds. The GPS
Project will obligate $37 million in grant funds, from FY 1990
through FY 1994, which will support training for approximately

2,100 leaders and potential leaders from socially and
economically disadvantaged classes in selected priority sectors.
 

The goal of the Guatemala Peace
Scholarship/CLASP II Project is to promote broad-based economic
and social development in Guatemala. 
The project sub-goal is
to encourage and strengthen free enterprise within a system of
democratic pluralism to establish the conditions necessary for

sustained development.
 

The CLASP II Program prrpose is to equip a
broad base of leaders and potential leaders with technical
skills, training, and academic education and an appreciation
and understanding of the workings of a free enterprise economy
in a democratic society. 
Within this general framework, the
Guatemala Peace Scholarship project has three country-specific

sub-purposes:
 



1) strengthen the democratic process in

Guatemala by exposing trainees to democratic
 
decisionmaking processes;
 

2) facilitate Guatemala's social, economic and

political development by providing relevant
 
skills and knowledge to leaders and potential

leaders via training so that they can lead
 
communities to solve their own problems through

organization and community action; and
 

3) strengthen individual understanding and

friendship and develop or strengthen direct
 
business, institutional and/or social
 
relationships between Guatemala and the United
 
States.
 

The GPS/CLASP II Project will consist of
short-term technical training, long-term technical training,

long-term academic training and communications support. 
All
trainees will attend training programs in the United States
that include two components: 1) the basic skills and

attitudes necessary to participate effectively in a democratic
 
system, and 2) the technical skills needed for economic
 
development.
 

The U.S. training institutions and Guatemalan
candidates for training will both be selected approximately

one-year in advance of scheduled call-forwards in order to
permit significant in-country preparatory training, including
English language training, and it will., where appropriate,

permit selected training providers to actively participate in

curriculum development, candidate screening/selection,

in-country preparatory training and pro-departure orientation
 
sessions.
 

The general target group for the GPS/CLASP II
project will be members of the rural community leadership.
Within this broad group, leaders from sectors of programmatic

importance to USAID/G will be included in the project. 
All of
the groups hold either a formal position of authority or
influence at the local or municipal level or are influential

in the community because of their knowledge, initiative or
occupation. The following occupations were identified in the

Social Institutional Framework (SIF) for each targeted sector
 
(refer to Annex K):
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Health: 
 Community health volunteers
 
Family Planning Volunteers
 
He-lth Education/Communications
 

Rural Development: 	 Development Committee Volunteers
 
Community Service Providers
 
Artisan Enterprises
 
Nutrition Workers
 

Local Government: 	 Mayors
 
Municipal Administrative Officials
 
Village Councils
 
Development Committees
 

Education: 	 Bilingual Educators
 
Primary School Teachers
 
Secondary School Teachers
 
Training of Trainers
 

Agriculture: 
 Farmer Leaders
 
Agricultural Outreach Workers
 
Cooperative Leaders and Members
 

Private Sector: 
 Small Business
 
Tourism
 
Drawback workers
 

The GPS project will utilize a direct
contracting mode for project implementation with
USAID/Guatemala exercising administrative oversight for all
project activities. A project-funded U.S. personal services
contractor 
(PSC) will be hired to work in the Mission and will
be responsble for all day-to-day project implementation,

management and monitoring activities. 
The PSC will provide
overall guidance for the project and will act as the contract
 manager. The FSN training officer will provide general
support to the PSC for the implementation of the project and
will ensure that relevant AID rules and regulations are
 
followed.
 

The GPS project will meet or exceed all CLASP II
program guidelines which include: 
 at least 70% of the
trainees must be socially and/or economically disadvantaged;
at least 40% of all trainees must be female; all CLASP II
trainees must attend technical or academic programs in the
U.S. lasting no less than 28 days. 
At least 20% of all
trainees will attend programs lasting nine months or longer;
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---------------------------------------------------

----------------------------------------------------------

----------------------------------------------------------

and, no fewer than 10% of all trainees will be trained in
 
Historically Black Colleges and Universities (HBCU's).
 

It is expected that by the end of the project

there will be a significant increase in the number of
 
economically and socially disadvantaged Guatemalans receiving

U.S.-sponsored training. 
 It is also expected that these
 
leaders or potential leaders will advance in their 
careers and
 
at the same time utilize their newly-acquired skills and
 
learned experiences by assisting their communities in solving

their own problems through organization and community action,

by demonstrating to their communities their new-found
 
appreciation/understanding of democratic institutions and the
 
free enterprise system, and promoting/strengthening their
 
personal professional and institutional linkages with the U.S.
 

SUMMARY COST ESTIMATE, PROJECT
 
SUMMARY AND FINANCIAL PLAN
 

( U.S. $ Millions ) 

FY 90 FY 91 FY 9 FY 93 FY 94 TOTAL
 

Number of Trainees 402 448
436 448 330 2,064
 

Training Cost 5.4 
 6.0 6.7 5.8
6.9 30.8
 

(U.S. $ Millions)
 

Training/Administrative
 
Costs 
 = $31.8 
Project Management/
 
Institutional Contract $ 3.9
= 
Evaluations/Audits = $ 0.3 
Inflation/Contingency = $ 1.0 

Total GPS Costs 
 = $37.0 

Counterpart Contribution: This project does not
 
require a counterpart contribution for the following reasons:
 
the project will obligate mostly ESF funds; and 2) the project

will be obligated through direct A.I.D. contracts.
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II. 
 PROGRAM RATIONALE AND DESCRIPTION
 

A. Background and Rationale
 

1. 	 A.I.D. Participant Training Programs
 
1949-1984
 

History. Participant training has been an
integral part of the foreign assistance program since the
Marshall Plan in 1949. 
More than 250,000 foreign nationals
have received U.S. government scholarships for training in the
U.S. or third countries, over 30% of whom have been from Latin
America and the Caribbean. Between 1958 and 1984, 38,387
people from the LAC region were trained in the U.S. by A.I.D.
or its predecessor agencies in virtually every important
development field. 
Although no formal tracking of the
participants has been conducted, informal surveys have found
that many leaders and influential people in LAC countries have
received U.S. government (USG) scholarships.
 

Funding levels for the A.I.D. participant
training program, and consequently the number of people trained
annually, has fluctuated significantly over the past four
decades. 
The largest program was in the immediate postwar
years 	(1944-1957), when over 8,700 scholarships were awarded
each year. 
Since 	then, training levels fluctuatod between a
low of 3,440 participants a year in the early 1960s to a high
of almost 6,200 in the early 1970s. 
 By the early 1980's,
approximately 5,400 participants were being trained each year.
 

In the late 1970s and early 1980s, the LAC
Bureau initiated a series of regional training projects to
increase the number of participants from the LAC region.
Although the impact on the total numbers trained was modest,
these projects incorporated new approaches which would be
expanded under the Caribbean and Latin American Scholarship
Program (CLASP). 
 The "Training for Development" project
(598-0580) was authorized in FY 1979 to provide training for
647 participants, with an emphasis on people from lower
economic status groups. 
The LAC Training Initiatives I
(598-0622) was authorized in FY 1982 to train 670 individdals.
In FY 1983, the Caribbean Basin Scholarship Fund (CBSF)
(598-0626) sponsored 500 participants from the private and
public sectors, again focusing on people from socially and

economically disadvantaged groups.
 

Evaluations and Lessons Learned. 
Despite
the substantial scale of the participant training program over
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the years, A.I.D. has had limited success in evaluating the
impact of the program on development. In 1984, PPC/CDIE
sponsored a study to review A.I.D. evaluations of participant
training projects conducted over a 30 year period ("Review of
Participant Training Evaluation Studies," Tom Moser and Laurel
Elmer, PPC/CDIE 1984). 
 The study found that A.I.D. has
conducted relatively few evaluations of participant training
programs, virtually all of which focused on operational issues
rather than the eventual use of the training. The only
systematic, worldwide evaluation of the utilization and
effectiveness of participant training, conducted in the early
1960s, recommended the following (in order of importance):
 

(1) 	more follow-up activities with returned
 
participants 
 are needed;
 

(2) 	participants should have more involvement in
 
predeparture program planning;
 

(3) 	longer term training ensures better
 
utilization than does short-term training;
 

(4) 	supervisors should be involved in selecting

participants and planning the program;
 

(5) 
plans for using the training should be

formulated during the planning stage; and,
 

(6) 	participants should be better informed and
 
satisfied with their training programs

before departure.
 

In 1967, A.I.D. initiated an ambitious
evaluation that was to include three phases of systematic
interviews with participants-- predeparture interviews, exit
interviews in the U.S., and follow-up interviews in country.
Although over 10,000 exit interviews were conducted, neither of
the other two phases was implemented. 
In 1974, the American
Institutes for Research was contracted to develop criteria and
methodologies for an impact assessment, but A.I.D. never

accepted or used the methodology.
 

The other notable finding of the Moser and
Elmer study was the frequency with which the same
recommendations were repeated over the years, often in the same
country or region. 
All of the recommendations from the 1960s
study cited above were among the eleven most frequent
recommendations in other evaluations over the next 25 years,
indicating a continuing inability to incorporate such findings

in new projects.
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2. 
 Reports and Evaluations Leading to CLASP
 

The conceptual origins of the CLASP program are
found in three key studies: 

Commission on Central America 

the Report of the National Bipartisan

(NBCCA); a GAO audit, "U.S. and
Soviet Bloc Training of Latin American and Caribbean Students:
Considerations in Developing Future U.S. Programs;"
conducted by the A.I.D. Inspector General 

and an audit
 
(IG) office, "A.I.D.'s
Participant Training Program Can Be Made More Effective," 
(Audit


Report No. 85-08).
 

The NBCCA, chaired by Dr. Henry Kissinger, was
appointed by President Reagan to propose solutions to the political
and economic crisis in Central America. 
The Commission's 1984
report outlined a broad program of support for the region and
highlighted the need to deal with the social and economic
underpinnings of the political problems. 
A primary conclusion was
that the human resource base must be strengthened to provide an
adequate foundation for viable democratic societies and social and
economic development. 
The Commission recommended that 10,000
Central American students be given scholarships for training at
U.S. academic and vocational/ technical training institutions.
further recommended that It
(1) the program encourage participation of
young people from all social and economic classes; (2) students
receive adequate predeparture preparation in English and remedial
academic training; 
 (3) graduates be encouraged to return to their
home countries; 
(4) Central American countries bear some of the
cost; and 
(5) some of the scholarships be made available to
mid-career public servants and university faculty exchanges.
 

The GAO audit, released soon after the NBCCA report,
documented the scale of Soviet Bloc training programs worldwide and
the sharp increase in scholarships for Caribbean Basin countries
between 1977 and 1982. 
 In 1982, the Soviet Bloc countries
sponsored 83,500 participants worldwide while the U.S. sponsored
only 12,500 individuals. 
The GAO noted, however, that governmentsponsored students comprised only a 
fraction of the estimated
240,000 foreigners studying at U.S. universities in the 1981-1982
school year: the remainder were supported by family resources or
nongovernment sponsors. 
The audit also found that individuals
receiving Soviet Bloc scholarships were usually from less affluent
families than those sponsored by the U.S.
 

In December of 1984, the AID/IG concluded an audit
to identify major recurring problems in participant training
projects. 
The audit found that many participants did not have
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adequate English language or academic qualifications to complete
the training, that missions did not adequately follow-up on
returned participants to assure utilization of their new skills,
and that AID lacked the comprehensive and up-to-date information
needed to manage the programs and control costs. 
 The IG also noted
that despite spending billions of dollars on participant training
over three decades, AID had no information or means of evaluating

the impact and effectiveness of the training.
 

3. CLASP I Project History and Description
 

History. The Caribbean and Latin American
Scholarship Program (CLASP) was initiated in 1985 as a response to
the NBCCA report and incorporated many of the findings of the
audits, reports, and evaluations discussed above. 
The CLASP
 program was authorized under two separate regional projects, the
 
Central American Peace

Scholarships Program (CAPS) (597-0001) 
and the Latin American and
Caribbean Training Project II 
(LAC II) (598-0640), which included
participant training in the Caribbean and Andean regions and in
selected advanced developing countries (ADCs). 
 The LAC II
authorization was subsequently amended to include two subregional
training projects--the Presidential Training Initiatives for the
Islands Caribbean (PTIIC) and the Andean Peace Scholarships Program

(APSP).
 

The CAPS project was authorized in 1985 to provide
U.S.-based training for 7,000 Central Americans and subsequently

amended to increase the training targets to 12,200. 
PTIIC,
initiated in late FY 1986, provides U.S.-based training for
approximately 1,525 people from the Dominican Republic, Jamaica,
Haiti, and the Eastern Caribbean Islands. 
APSP was initiated in
1987 to provide similar training for 1,750 people from Colombia,

Peru, Ecuador, and Bolivia. Participant training in four
ADCs--Brazil, Mexico, Paraguay, and Colombia--was included in the
LAC II authorization in 1985. 
 In 1986, AID moved the funding for
CAPS, PTIIC, and APSP from LAC and CA regional accounts to mission
bilateral accounts, thus creating bilateral programs under a
 
regional authorization.
 

CLASP was originally authorized at $161 million and
through a series of amendments gradually increased to $282.7
million. The final CAPS obligations under CLASP I are scheduled in
1989 and the final APSP obligations are scheduled for 1990. The
PACD's are in 1993 and 1994 respectively to allow adequate time for
the lon--term participants to complete their studies and return
 
home.
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Three Congressional earmarks have been funded under
the CLASP umbrella: 
the Central American Scholarship Program (CASP)
which began in 1985; the Cooperative Association of States for
Scholars (CASS) which began in 1988; and the Leadership Center of
the Americas (LCA) which also began in 1988. 
 The International
Student Exchange Program (ISEP) in Georgetown University
administers the $34 million CASP project to train Central Americans
in U.S. community colleges. 
Georgetown also administers the $7
million CASS project to train 116 Central America and Caribbean
youth through a pilot cost-sharing program. 
CASS is intended to
develop the capability of participating U.S. institutions to
provide suitable, cost-effective education and training programs
for disadvantaged youth. 
The LCA program, administered by the
Consortium for Services to Latin America 
(CSLA), consists of
mid-winter seminars and summer internships in transnational
corporations for 200 undergraduate students to establish a Pan
American network of potential future leaders.
 

Unique Elements of CLASP. 
The CLASP program was
different from most traditional training programs both in concept
and implementation. 
CLASP combined economic development and
strategic objectives and made a significant effort to incorporate
recommendations from previous evaluations. 
The parallel objectives
of the program were to counter Soviet bloc training in the region
and to increase the number of U.S. trained individuals in planning,
implementation, technical, management, and administrative levels.
The strategic objective is met by careful recruitment and selection
of Peace Scholars from socially or economically disadvantaged
groups. 
CLASP program guidelines required that at least 70% of all
Peace Scholars be disadvantaged and at least 40% be women.
Subgroups within the overall target group, such as youth, rural
people, community leaders, and the private sector, had no numerical
targets. 
To meet these target group requirements, missions
established recruitment procedures based on peer review and
selection criteria that included economic means testing. 
This
primary emphasis on selection of participants rather than field of
training marked a significant departure from traditional
 
participant training programs.
 

CLASP guidelines also required that at least 20% of
all Peace Scholars be sent for long term training and that missions
strive toward achieving a 30% long term target. 
 Gray Amendment
concerns were addressed by a program requirement to place at least
10% of the Peace Scholars in historically black colleges and
universities (HBCUs). 
 CLASP implementation concerns included
substantial predeparture preparation and orientation, non-academic
enrichment programs in the U.S. 
(Experience America), post-training
follow-on programs in the home country, and systematic cost
analysis and cost containment efforts.
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The CLASP program has unusual administrative

features stemming in part from the combination of regional and

bilateral projects under a regional authorization and project

design. LAR/DR/EHR established several project support mechanisms
 
to assist missions and contractors in understanding and

implementing this new approach to participant training. 
These

mechanisms include a process evaluation, monthly contractor

meetings in Washington to discuss implementation problems, and

annual CLASP subregional conferences in the field. 
USAID field

missions were required to develop a Country Training Plan (CTP)
with mission-specific objectives to provide a focus for the country
program. While all CTPs conform to the overall CLASP goals, each

mission was able to determine the most appropriate target groups

and types of training for the host country.
 

Experience to Date. By September 30, 1988, 9,652

CLASP Peace Scholars had initiated training in the U.S.

Approximately 26% of the Peace Scholars had been enrolled in
long-term training, 41% had been female; and 82% have been socially

or economically disadvantaged. 
By the end of the CLASP program on
September 30, 1994, an estimated 17,500 people will have been
 
trained.
 

Missions have developed specialized training
programs for many nontraditional participants, including

journalists, rural youth, rural mayors, and members of women's
cooperatives. 
Missions have also developed a variety of innovative

Experience America programs, including regular meetings with local
government officials, community volunteer work, living on a farm,

home stays and family sponsorships, and participation in team
sports. Development of follow-on programs has lagged other
 
components and is a recent innovation. Several missions have

initiated interesting activities, including follow-up workshops,

alumni associations, job banks, and small community project funds.
Missions have also experimented with a variety of cost containment

strategies, including group placement, negotiated tuition and fees,
use of free public education, use of resident tuition rates with
 
state university systems, cost sharing, long-term training in
Spanish, and selective placement in low cost schools. 
The use of
 an improved training cost analysis (TCA) system has significantly

increased mission awareness of and ability to control training
 
costs.
 

As this brief summary indicates, the CLASP program

has made a significant start in improving participant training and

incorporating broader social objectives. 
The program has

benefitted considerably from the diversity and creativity of
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mission programs. Significant improvements in program management
have been achieved through the use of training cost analysis and
information systems and missions have demonstrated that savings can
be achieved though systematic efforts at cost containment.
 

Lessons Learned. 
 These achievements
notwithstanding, there are several operational areas in which
missions continue to experience difficulties. 
Most of the problems
stemmed from the need to introduce and implement a number of new
concepts simultaneously, including the focus on disadvantaged
groups, Experience America, follow-on, cost containment, and
training cost analysis. 
The initial 1985 project design, which was
concerned with training non-traditional target groups, has been
refined by PP amendments and Bureau guidance as experience was
gained. 
Numerical and target group quotas were introduced during
project implementation. Some new components, such as Experience
America and follow-on programs, were not clearly defined or
budgeted and have required continuing supplementary guidance. 
As a
result, some missions have had difficulties in implementing these
components and meeting the numerical training targets without

sacrificing program quality.
 

The combination of relatively general objective
statements and a number of highly specific implementation
requirements encourages missions to develop programs to meet the
guidelines rather than to meet the needs of the country and
participants. 
The problem of adhering to the structure without a
clear sense of purpose is often manifested in weak or non-specific
training plans, confusion about what should be included in the
Experience America and Follow-on components, and inadequate lead
time to prepare high quality programs for scholars.
 

There are many people involved in the project from
participant selection through follow-on. 
Some people are
continuously and directly involved while others, such as mission
staff, change with some frequency. 
The people at U.S. training
institutions are often removed from both the country of origin and
the conceptual underpinnings of the project. 
CLASP is sufficiently
different from traditional training programs that special
orientation and training is required for mission staff and
contractors if the objectives are to be achieved.
 

The implications of these lessons for the CLASP II
design are fairly clear. The program should rely on clear and
concise objectives rather than numerical targets to guide mission
implementation. The Experience America and follow-on components
must be explicitly planned, programmed, budgeted and fully
integrated into individual and group training plans. 
 In addition,
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regional oversight and training is needed to assure continuity and
adherence to the program concept. 
The LAC Bureau needs to develop
a concise description of what is expected from academic and
technical training, Experience America, and Follow-on and
distribute it to all missions and training institutions.
 

While the process evaluation has proven to be useful
for AID/W, missions, and contractors, the summative evaluation was
neither adequately funded nor planned and was 
in any case subject
to evolving project objectives. The CLASP II project will
establish an approved methodology and criteria for a summative
evaluation based on a well articulated purpose and EOPS indicators,
provide a realistic budget commensurate with the scope of the
project, and integrate appropriate data collection into project

implementation and monitoring.
 

In addition to these general lessons learned, AID/W
and the missions have gained many insights into the details of
 program implementation, including recruitment and selection,
pre-departure preparation, development of appropriate training
requests, Experience America, and follow-on activities. These
insights will be discussed in the CLASP II project paper in the
appropriate section.
 

4. Rationale for CLASP II
 

The basic structure and intent of the CLASP program
will remain unchanged in the transition to CLASP II. 
 The primary
changes involve clarification of objectives and implementation
guidelines, an increased emphasis on selecting and training current
and potential leaders, and increased mission responsibility for
country needs analysis and program implementation.
 

The CLASP II program is designed to have a long-term
impact on two factors which are critical to lasting improvement in
the economic and social conditions in the region--(l) a stable
social, political, and economic environment that is conducive to
economic development; and (2) 
an educated and skilled population
with capable leaders to manage and implement programs and policies.
 

The root causes of many problems in Latin American
and Caribbean countries can be traced to historical development
patterns and the prevailing social, political, and economic
policies and institutions. 
Economic and political systems can
either facilitate participation of the poor majority in economic
progress or can limit broad-based social and economic growth, thus
sowing the seeds for future upheaval. 
Many LDCs fail to develop
leaders with a clear understanding of the relationship between a
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pluralistic society, free enterprise, opportunities for all
citizens, and economic growth. 
The resulting limited access to
opportunity for the poor majority is an 
important factor in the
social and political instability of the region.
 

The importance of human resources to any country,
whether industrialized or developing, cannot be overstated;
everything from the broad directions of public policy to the
management of individual firms and productivity of individual
laborers rests on the skills, knowledge, and values of people.
nation's development potential is directly dependent upon the 
A
 

ability of its leaders to create an economic and political
env'ironment that encourages individual initiative and the ability
of the people to understand and act upon the opportunities.
 

One of the most effective means of countering Soviet
Bloc influence in Latin America and the Caribbean is to promote
long-term stability through broad-based economic and social
development. The foundation for such stability and growth, and the
driving rationale behind the U.S. foreign assistance program, are
national systems of free enterprise and democratic pluralism.
Creation of adequate policy environments for development has been
an explicit objective of A.I.D.'s program for the past eight
years. 
The CLASP II program supplements the policy dialogue and
supports this fundamental foreign policy objective by training
leaders in LAC countries who are committed to developing and
strengthening such systems.
 

U.S.-based participant training is a particularly
appropriate and effective vehicle for strengthening societal
commitment to and understanding of free enterprise and democratic
pluralism. Participant training in the U.S. can expose foreign
leaders to the values and mechanisms of democratic pluralism,
volunteerism, equal opportunity, the free enterprise system, a free
press, and respect for human rights. Furthermore, U.S.institutions can provide highly specialized training and practical
experience that often cannot be obtained in-country. 
In addition
to the quality of the training, a U.S. education can provide a
significant career boost for talented young people, moving them
into leadership positions from which they can work for change.
Finally, the contacts and relationships established can strengthen
cultural, commercial, political, personal, and institutional
linkages between the U.S. and its closest neighbors. This
combination of exposure to democratic values and institutions and
their practical application in economic development, technical
skills transfer, and establishment of human and institutional
linkages can be a potent force for social and economic change.
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The CLASP II project takes full advantage of the
potential of U.S.-based training to develop technical skills,
expose Peace Scholars to values and practices, and establish

lasting relationships. 
The experience to date in implementing this
innovative program has provided many insights about planning Peace
Scholar training programs to realize this potential and provide
trainees with values as well as a technical education. These
lessons learned have been incorporated into the CLASP II program

design.
 

The primary refinement in CLASP program design for
CLASP II is that the leadership criterion has been elevated from
one of several factors to the primary consideration for Peace
Scholar recruitment and selection. 
This change is designed to
clarify the purpose of the program and to maximize the impact of
high cost U.S.-based participant training by concentrating on
individuals with the greatest potential for influencing the
direction of their communities and societies. 
The project will
provide leaders and potential leaders with training to
significantly enhance their technical skills, leadership
capabilities, career potential, and appreciation for the value of
democratic institutions and free enterprise economies. 
This change
requires a greater emphasis on Peace Scholar selection and program
quality and relevance than on the number of participants.
 

A basic premise of CLASP which will not change is
that opportunities must be provided to those people in LAC
countries who have traditionally lacked access to economic and
social advancement. 
The objective of strengthening democratic
 processes can only be achieved by encouraging economic and
political participation of such groups. 
Another program element
which will remain unchanged is that AID/W will continue to play an
active role in monitoring program activities and assuring

compliance with program objectives.
 

The CLASP II program is primarily concentrated in
four Central American countries--Costa Rica, El Salvador,
Guatemala, and Honduras--which collectively account for about 75%
of the total mission (non-AID/W) funding. This concentration of
program funding reflects the historical development of the CLASP
program, starting with the NBCCA, and the continuing U.S. foreign
policy interest in a peaceful transition to democracy the region.
Three of the priority target countries have fragile democracies,
recently installed in the midst of civil strife, and a long history
of military interference in politics. 
Only Costa Rica has a long
history of stable, democratic government with productive,
market-based economic policies. 
These countries have been the
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focus of U.S. foreign policy in the LAC region for the past decade,
with concomitantly high levels of foreign assistance and will
continue to be for the foreseeable future. 
 Should U.S. funding
levels in the region change drastically during the implementation
of the project, the CLASP II funding allocations may be
appropriately adjusted to reflect these changes.
 

Scholarship assistance for Nicaraguan refugees in
Costa Rica and Honduras was proposed by USAID/Costa Rica to prepare
for the eventual democratic restructuring of Nicaragua if and when
political reforms are instituted. The proposal, to provide CAPS or
CASP type training for refugees and families of ex-combatants, was
not included in this project because no source of funding is
available for assistance directed toward Nicaragua. 
USAID/Costa
Rica was directed to consider seeking funds through the Nicaraguan
Humanitarian Assistance Act and was advised that scholarship
assistance such as 

approval. 

that proposed would require Congressional
USAID/Costa Rica was also advised that similar refugee
programs in South Africa resulted in large numbers of participants
failing to return home.
 

B. Program Objectives
 

PROGRAM GOAL: 
 To promote broad-based economic and
social development in the LAC countries. 
Within this general
long-term goal, the program has a specific sub-goal to encourage
and strengthen free enterprise economies and democratic pluralism
in the Latin American and Caribbean region.
objectives are long term in nature. 
The goal level
 

However, they provide the
driving rationale for project design, participant selection, and
nature of training under the CLASP II program.
 

PROGRAM PURPOSE: 
 To equip a broad base of leaders
and potential leaders in LAC countries with technical skills,
training, and academic education and an appreciation and
understanding of the workings of a free enterprise economy in a
democratic society.
 

By the end of the program, the returned Peace
Scholars are expected to be employed in their respective fields of
expertise, applying the skills learned in the U.S., 
and to have
benefitted from the program in terms of either finding an
appropriate job or having increased responsibility or salary in an
existing one. 
 Furthermore, it is expected that returned Peace
Scholars will be active and influential in community or
professional affairs and that they will maintain some relationship
with the U.S. 
 Finally, Peace Scholars are expected to develop an
understanding of some aspects of U.S. life, values, and
institutions relevant to their own occupation or situation.
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C. Program Description
 

CLASP II is a regional program consisting of 13 mission
 
projects and an AID/W regional project. The participating missions
 
are Belize, Bolivia, Colombia, Costa Rica, Dominican Republic,

Ecuador, El Salvador, Guatemala, Haiti, Honduras, Jamaica, Peru,

and the Regional Development Office for the Caribbean (RDO/C). 
 The

AID/W regional project, a subproject of the CLASP II design, will

consist of training activities established by Congress and directly

managed by AID/W, program support, and program monitoring and

evaluation services. 
The country projects will consist of short
and long-term participant training of host country nationals in
 
U.S. educational and training institutions.
 

In order to establish a consistent regional framework of
 
objectives and policies within which missions can adapt the project

to country conditions, the project design responsibilities are

shared between AID/W and the field missions. AID/W is responsible

for establishing and ensuring adherence to program objectives and
 
policies. USAID missions are responsible for developing and
 
implementing projects that are responsive to the needs of the host

countries and consistent with program objectives and policies.
 

This section of the Project Paper establishes the program

policies and procedures that will be common to all mission projects

and the AID/W project. These policies and procedures will be

approved by the AA/LAC and this section will be incorporated in

each mission project paper. The program goal and purpose stated
 
above apply to all CLASP II projects in AID/W and field missions.
 
Each country project under the CLASP II program may establish a
 
project-specific purpose if needed, related indicators of
 
achievement, and a five-year CTP to achieve the program

objectives. In addition, every CLASP II project will include the
 
following program elements and will conform to the following

implementation guidelines. 
The common program elements are: Peace

Scholar recruitment and selection; pre-departure orientation;

technical and academic training programs; Experience America
 
activities; follow-on activities; and evaluation.
 

1. Peace Scholar Recruitment and Selection
 

The CLASP II program has as its primary objective

the training of current and potential leaders from fields judged as

critical to the successful social and economic development of each
 
country. Therefore, the recruitment and selection of appropriate
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individuals for training is of the highest priority. 
On the
 program level, leaders are broadly defined as those people who can
influence the thoughts and actions of others through their skills,
activities, or position. 
Such individuals can and should be found
in all segments of society and in institutions which can influence
economic development and the growth of democratic institutions in
accordance with the program objectives. They may be found in
community or popular groups, professions, ethnic groups, private
sector businesses, scientific and intellectual circles, voluntary
organizations, public sector and educational institutions, and
cooperatives. 
Leaders may have direct influence through their
actions as community organizers or indirect influence through
teaching or journalism. In some cases, the focus may be on
individuals who are already leaders. 
In others, potential leaders
may be sought or developed in institutions whose effective
functioning will contribute to economic development and
stabilization of democratic institutions in the country. 
Given the
diversity and complexity of leadership development, missions will
have substanitial latitude to define and identify leaders and
potential leaders within the social and economic context of the
 
host country.
 

Consistent with the intent of the program to provide
opportunities for and develop leadership capability in less
advantaged members of society, a minimum of 70% of the CLASP II
Peace Scholars will be from socially or economically disadvantaged
groups. In furtherance of the Agency's commitment to equal
opportunity for women, at least 40% of the Peace Scholars must be
female. 
In no case will long-term academic training be provided to
individuals from economically or politically "elite" families who
could reasonably be expected to attend U.S. schools using private
 
resources.
 

The social and economic structures of the LAC
countries are highly diverse; therefore no single definition of
"disadvantaged" is appropriate for all missions. 
Under the CLASP I
program (CAPS, PTIIC, and APSP projects), all of the participating
missions have established working definitions and financial means
criteria for selection of disadvantaged Peace Scholars. 
Missions
 may continue to use these existing definitions or may choose to
refine them, if needed, based on experience or the results of the
social- institutional study conducted for this project paper. 
It
should be noted that the intent of the program is not to provide
U.S.-based training opportunities exclusively to the "poorest of
the poor", but rather to provide such opportunities to leaders in
social and economic groups who would otherwise not have access to
such training. 
Furthermore, socially disadvantaged groups need not
also be economically disadvantaged--in some societies, middle
income women and/or members of some ethnic groups may have limited

economic and political participation.
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Whatever the criteria established by the missions,

it must be emphasized that the financially and politically

privileged will not be sponsored for CLASP II training. 
While the

definition of "privileged" will vary among countries in its

specifics, some basic concepts will apply to all missions. 
The
 
"politically elite" will include the immediate family of all high

level elected or appointed government officialc and their immediate

families with whom A.I.D. or the USG has such mutual interests that

the appearance of conflict of interest would be likely. 
 In riost

countries, this would include ministers of state and their
 
subsecretaries or vice ministers, governors of central banks, heads

of political parties, and other sensitive, highly placed

individuals. 
Other USG resources, including the USIS International
 
Visitors Program (IVP) program, are more appropriate mechanisms for

sponsoring these individuals. It is emphasized that this criteria
 
should not exclude elected officials at the municipal, provincial,

state, or national levels from rural communities, disadvantaged

urban areas, and/or those who are personally eligible under the
 
financial means tests. 
In financial terms, the privileged consist
 
of individuals who could reasonably be expected to finance a U.S.

college education using personal or family resources. Individuals
 
from financially privileged families will not be eligible for
 
long-term U.S. training.
 

Given the nature of the target group, the procedures

utilized in each mission to recruit and select Peace Scholars will

be crucial in meeting program objectives. While each mission may

establish its own administrative mechanism for recruitment and
 
selection, a common element should be the active participation of

local communities, institutions, and supervisors in selecting Peace

Scholars, establishing training objectives, and planning training
 
programs.
 

2. Training Objectives
 

The second major element, technical or academic
 
training, is fully as 
important as Peace Scholar selection to the
 
success of the program. Technical training can include on-the-job

training, technical courses at community colleges or universities,

short-term technology transfer, or a combination of these.
 
Academic training includes any program at a college or university

which will result in a degree. The program emphasis for academic

training should be on undergraduate rather than graduate programs.

Ph.D. level training is generally inappropriate. Observational
 
tours, seminars, or conferences may be included as a component in
 
either technical or academic programs.
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All CLASP II Peace Scholars will attend technical or
academic training programs in the U.S. lasting no less than 28
days. 
At least 20% of the Peace Scholars in each mission will
attend long-term training programs of nine months or more. 
 Each
mission will establish placement procedures to comply with existing
legislation and Agency policy to place at least 10% of all U.S.trained participants in historically black colleges and

universities (HBCU).
 

The training to be provided will be appropriate to
the needs of the Peace Scholar and make a substantive contribution
to the Peace Scholar's career and leadership ability. 
The
appropriateness of training must be considered within the context
of the individual's occupation and leadership role. 
 In some
occupations, academic training may not be appropriate, while in
others a degree may be a sine qua non of leadership. The high cost
of U.S. training is justifiable only if missions assure that all
training meets these criteria of appropriateness and substantive
 
contribution.
 

In order to meet the requirements of being
appropriate and substantive, training programs must be customized
to meet individual or group needs. 
Missions will assure that every
program meets all of the following training objectives for each
individual or group:
 

(I) 	Career advancement or enhancement of leadership

role;
 

(2) 
Enhancement of leadership and professional and
technical skills that will contribute to
 
economic development;
 

(3) 	Substantial exposure to the workings of free

enterprise economies and democratic pluralism

as they relate to the Peace Scholar's own
occupation as well as to national s ;trms; and
 

(4) 	Opportunities to build lasting personal and

professional relationships with American
 
citizens and institutions.
 

The contribution to career and leadership status may
be the result of specific skills transferred, credentials obtained
through the program, or the prestige associated with the program.
In a 	long-term academic program, for example, the contribution may
result both from the credentials obtained and the skills and
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knowledge transferred. A recurring problem in CLASP I has been the
lack of accreditation of U.S. academic degrees in some countries.
In those countries, missions will make every effort to facilitate
transfer of academic credits and recognition of degrees and to
 assure that all Peace Scholar, are fully aware of the problems,
required procedures, and potential lack of accreditation. In the
absence of recognized credentials, the need to assure that the
training provides Peace Scholars with appropriate and immediately
applicable and employable skills is of even greater importance.
Missions in countries with accreditation problems will review and
justify all academic training to assure that the skills transferred
 are valuable in and of themselves and that the follow-on program is
specifically oriented to assisting these Peace Scholars in
transferring credits or finding appropriate employment in the field
 
of training.
 

Short-term programs must be carefully planned to
assure that the skills are relevant and appropriate to the Peace
Scholar's situation. 
Case studies have shown that immediate

results and application of knowledge are more likely with
short-term Peace Scholars because they, unlike long-term Peace
Scholars, are returning to an established position in the
community. 
This also implies that the community judgement on the
value of U.S. training will be relatively immediate. Therefore, it
is particularly important that short-term training programs
transfer specific technical skills to the Peace Scholars that are
immediately applicable in the local community setting. 
This will
be an important factor in enhancing the Peace Scholar's leadership
status in the community. 
In some cases, it may be possible to
enhance leadership status through prestige as well as specific
skills 
- for example, a local teacher or principal who represents
the country in an important international conference to discuss
educational improvement may find his or her status in the community

heightened just by participating in the program.
 

The enhancement of leadership qualities and skills
 can be combined with either or both of the technical skills
transfer and Experience America activities. This objective can be
achieved through activities which are appropriate to leadership
development in the Peace Scholar's occupation. 
These activities
 may include workshops in parliamentary procedures, conflict
resolution, managing cooperative and volunteer groups, setting
priorities and objectives, improving public speaking skills,
developing relations with funding organizations, project planning,
management principles, time management, communication skills,
career planning, or similar leadership skills as well as advanced
technical training in an occupational area. All participants will
attend group dynamic leadership training appropriate to the length

of the training period.
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Exposure to the principles and mechanics of
democratic pluralism and free enterprise systems is 
a crucial but
difficult component of the program. 
Experience in CLASP I has
indicated that such ideas are transferred most effectively when
viewed in the context of the Peace Scholar's own occupation or area
of career interest. 
 This component will be discussed at greater
length in the Experience America section below.
 

Development of personal or professional
relationships is 
one of the most challenging aspects to program but
it is also one of the most important factors in Peace Scholar
satisfaction with the program and understanding of the U.S. 
 While
it is not possible to program personal interactions, missions do
need to take the necessary steps to maximize the probability of
friendships and minimize the potential for conflict. 
This can be
done by carefully screening and orienting potential roommates or
host families and providing opportunities to meet with Americans
who share personal or professional interests.
 

Achievement of all of these objectives for every
Peace Scholar and group requires an emphasis on the quality of the
training programs rather than on total numbers to be trained. 
 In
each mission project design, and in planning and implementing
individual or group training programs, missions will maintain this
emphasis on provision of appropriate, high quality training and
educational experiences for each Peace Scholar with corresponding
numerical targets. 
While cost containment will continue to be a
management concern, it will be considered in the context of
appropriate, high quality programs rather than in terms of relative
 
cost only.
 

3. Detailed Training Requests
 

In order to program the requirements discussed
above, missions will prepare adequate documentation for placement
contractors and training institutions to plan a high quality
program. 
This documentation will include all relevant background
information as well as a training plan to specify the type and
length of training to be provided, the nature and purpose of the
Experience America activities expected, and the required follow-on
activities to supplement the program.
 

The importance of adequate advance planning to
assure high quality training programs cannot be overemphasized.
Therefore, all missions will comply with the existing LAC Bureau
program planning requirements, which are as follows:
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1). 	 Short-term technical training programs will
require at least three months advance written
notification consisting of a completed PIO/P or
training request with all of the information
 
discussed below.
 

2). 	 Long-term technical and academic training
require a minimum of six months advance written
notification. 
For advanced acceptance at
accredited institutions, full documentation of
certified transcripts, letters of
recommendation, medical clearances, and other

required documentation must be. received by the
institution three to four months prior to the
beginning of the program.
 

It is emphasized that the three and six month
advance notification requirements are minimum planning
requirements. 
The degree of detail and amount of advance planning
needed may exceed this depending on the nature of the training
program and the degree to which customized curriculum development
is needed. 
In some cases, missions may require the training
instituti.n to make a site visit to better identify skill needs in
the host country context. 
While this element of advance planning
is often crucial to the design of an appropriate program, adequate
lead time for planning must be provided to the trainers.
 

The training requests, prepared in collaboration
with the Peace Scholar and his/her supervisors, will include all
data relevant to the training program, such as language skills,
background, literacy in the training language, level of academic
qualifications, employment history, specific experience relevant to
the type of training to be conducted, home country working
conditions, and expectations of the program. 
The training plan
will also specify the expected outcomes in terms of institutional
collaboration, eventual use of the training, cost-containment
guidelines, and other relevant data needed for planning purposes.
 

In addition to the information pertaining to the
technical training component, each training request or PIO/P will
include full information and clear instructions about Experience
America and follow-on activities. 
The request for the Experience
America component should specify the goal and desired content of
the activities, relationship ot the activities to the technical
component and any relevant background information about the home
country situation. The training request should also include any
relevant personal information about the Peace Scholar, including
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interests, hobbies, or special skills, which may be useful in
programming appropriate and interesting activities. 
The section on
follow-on should specify the goal and content of expected follow-on
activities and explain the relationship to the training component.
If follow-on is to be contracted separately, this discussion should
be included for information purposes to assist the placement
contractor in program planning. 
 (See Annex F for sample model
PIO/P's for short-term and long-term programs).
 

As part of sound management of participant training,
all missions will institute procedures to assure that Peace
Scholars, their supervisors, and A.I.D. training personnel are
fully aware of and in agreement with the objectives and content of
the training and how it will be used when the Peace Scholar
returns. 
 Ideally, Peace Scholars and supervisors will actively
participate in planning the training program. 
Particular care
should be given to identifying how the training will be used after
returning home in order to include appropriate training
objectives. 
For example, if the Peace Scholar is expected to train
co-workers or give technical presentations in the community, an
important program component would be materials and practice in
 
training others.
 

Training plans for groups of Peace Scholars present
special challenges for training institutions and must be adequately
documented and planned to assure appropriate and high quality
programs. The composition of the group must be adequately

homogeneous in terms of background, level of expertise, and
professional interests to enable the training institution to offer
training which is relevant to each person in the group. 
Excessive
diversity in training groups has been a recurring problem in CLASP
I and missions should pay particular attention to group composition

in the future.
 

All training programs will be fully funded prior to
initiation of training activities. Each mission will assure that
all Peace Scholars be reported to S+T/IT via the Participant Data
Form (PDF). Missions will also assure that the required medical
examination forms are submitted to provide enrollment in the health
 
insurance coverage.
 

4. Pre-program Orientation
 

All Peace Scholars will receive appropriate and
adequate orientation and pre-program training necessary to benefit
fully from the training program. Such pre-program activities must
include English language training if needed, remedial or
preparatory academic training, cultural orientation to the U.S.,
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familiarization with the institutions in which the Peace Scholar
will be working, or other elements as needed. 
It is important that
the Peace Scholars be prepared for what they will experience,
emotionally as well as intellectually, and sensitivity training is
encouraged particularly for disadvantaged rural Peace Scholars who
may not be familiar even with urban life in their home country.
The training institution or placement contractor who will be
working with the Peace Scholars in the U.S. will be involved in the
orientation whenever possible. 
Although all programs must include
an orientation component in the host country, some pre-program
training may also be conducted in the U.S. when appropriate and
cost-effective.
 

Pre-program orientation is also appropriate and
necessary for host families, roommates, and host communities or
institutions. 
The cultural exchange and sensitivity is a two way
street with requirements on both ends. 
 Intercultural relationships
are more likely to be successful if each party has some
understanding of the other's situation.
 

All pre-program expenses, whether incurred in the
home country or in the U.S., 
may be financed with program funds.
While there is no specific limit on the length and content of
pre-program training, it is emphasized that all in-country training
must be preparatory for a substantive U.S. training program.
 

5. ExPerience America
 

All training programs will include exposure to
American life and values, particularly as they relate to democratic
institutions, free enterprise, and the development of personal and
institutional relationships between Peace Scholars and Americans.
Each participating mission will develop appropriate Experience
America (EA) activities for each Peace Scholar or group of Peace
Scholars which will complement and supplement the technical and
leadership skills components. For programming purposes, the EA
component will be a formal component of all contracts and training
requests and will be fully integrated into the overall training

plan.
 

Experience America is an experiential and
participatory, rather than observational, approach to understanding
the United States. These activities should make the exposure to
values, principles of democratic government, American lifestyles,
and U.S. institutions a personal and relevant experience. 
It is
for this reason that visits to shopping malls and sporting events,
while enriching, should not comprise the whole Experience America
 
component.
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The importance of developing personal relationships
with Americans cannot be overemphasized, as these contacts often
make a strong impression on Peace Scholars. 
While such
relationships cannot easily be programmed, opportunities to develop
friendships can be provided through homestays, American roommates,
and mentor or host family relationships. Experience has shown that
Peace Scholar placements in homes or with American roommates are
particularly effective, but must include adequate advance planning
for the selection and orientation of the participating Americans.
Missions should emphasize to placement contractors that Americans
who are hesitant or doubtful should never be "talked into"
participating in the program, particularly for long-term

homestays. 
Finally, some CLASP Peace Scholars from disadvantaged
backgrounds will find assimilation difficult in middle class
American communities. Therefore, Experience America planners
should be sensitive to the cultural adjustment required and make
the activities as personalized as possible.
 

In addition to the personal relationships
established, the EA activities should illustrate the mechanics of
how democratic values and a free enterprise system work together to
provide opportunity and development. Each mission will identify
particular values or institutions which are particularly relevant
in the host country context. 
Among those that may be appropriate
 
are the following:
 

1) 	 The importance of individual initiative in the
 
U.S. 	economy and social/political system;
 

2) 	 Volunteerism as a cornerstone of democratic
 
participation at all levels (community, state,
 
and national);
 

3) 
 Social mobility as a result of individual
 
effort and achievement;
 

4) 	 Local community organization and control as the
 
first step in the political process;
 

5) 	 The free market and its interrelationship with
 
democratic institutions and processes;
 

6) 	 The relationship between citizens rights and
 
responsibilities (taxes and voting, etc);
 

7) 
 The melting pot and ethnic diversity as a
 
richness and challenge;
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8) 	 Social responsibility of the private sector;
 

9) 	 The role of constitutional protection of basic
 
rights in facilitating economic and social
 
participation; and
 

10) 	 Mechanisms for fostering public-private
 
partnerships to address key concerns, such as
 
environmental issues, low-income housing, and
 
economic development.
 

Although the values and institutions discussed above
 
are presented in general, even theoretical terms, in most cases the
 
training program will not be structured solely as a lecture or
 
academic presentation. Rather, the Experience America activities
 
can illustrate these values and principles through interaction with
 
American organizations or individuals and supplemented with
 
discussions. These experiences can be made more meaningful if they
 
are associated with the Peace Scholar's area of expertise. Visits
 
to or on-the-job training in community development corporations,
 
health clinics, business firms, day care centers, cooperatives, or
 
farms can help to make the experience relevant.
 

The intention is to present a balanced view of the
 
U.S., of the common American situation, with an emphasis on the
 
positive. Therefore, while exposure to the less attractive aspects

of American life probably cannot and should not be avoided, it is
 
appropriate that they not be emphasized. The Experience America
 
activities should not present a overall negative impression of the
 
US. For example, home stays, when appropriate, should be with
 
mainstream, middle class American families.
 

It goes without saying that no training program of
 
any length can enable Peace Scholars to experience all of America:
 
the cultural, political, geographical, and institutional diversity
 
of the U.S. is far too vast. Therefore, each mission should
 
identify those areas that are most appropriate or applicable to the
 
host country. Relevant Experience America activities for one
 
country may not be appropriate for others. For example, the
 
developing democracies of Central and South America may have
 
particular interest in and need for learning about the forms and
 
procedures of institutional interaction in a democratic society.

The relationship of local and national government to public opinion
 
and local organizations, the social and economic role of the
 
private sector on all levels, or the functioning of the press are
 
all potential topics of interest. However, in countries with long
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traditions of democratic government, a more appropriate program
might focus on the differences in systems, or the role that
progressive private companies can play in social and economic

development.
 

In every case, it is important that the observations
and discussions include not only what is done, but why. 
A focus on
the values and principles that underlie democratic pluralism is
essential to understanding how the system works. 
 Finally, programs
should help Peace Scholars relate their experience in the U.S. with
their home country situation. 
This is most effectively done by
emphasizing basic values and approaches rather than the surface
differences in wealth or resource levels.
 

In-country Follow-on Programs.
common One of the most
findings of evaluations of Peace Scholar training programs
over the years has been the importance of providing follow-on
support to help Peace Scholars use their training after returning
home. The inclusion of such programs was an integral part of CLASP
I and will be expanded under CLASP II. As with the Experience
America component, follow-on programs will be incorporated into the
overall training plan for each Peace Scholar or group of Peace

Scholars.
 

A basic component of all follow-on programs will be
an institutional mechanism for maintaining contact with returned
Peace Scholars. 
This may consist of an alumni association,
periodic reunions organized by USAID or a local PVO, attendance at
occasional U.S. community functions, Embassy receptions, a
newsletter, maintenance of address lists, or similar tracking
activities. An imaginative way of keeping track of former Peace
Scholars is being tested in USAID/El Salvador's "Book of the Month
Club". 
 This program encourages returned Peace Scholars to maintain
their current address on file in order to receive an appropriate
technical book each month. 
Whatever system is used, each mission
will maintain some minimal level of effort to assure that all Peace
Scholars maintain periodic contact with Americans and other
returnees. 
The CLASP II follow-on activities will be integrated to
the maximum extent possible with CLASP I follow-on.
 

Beyond this basic level, follow-on programs should
be designed to meet the needs of returned Peace Scholars. Since
each country program will be somewhat unique in terms of the target
groups and types of training, no one design for a follow-on program
will meet every mission's needs. 
 In general terms, follow-on
programs should assist the returned Peace Scholars to overcome
obstacles to applying their new skills or should facilitate their
exercise of leadership roles in their communities.
 

27
 



Most country projects will include both short-term
technical and long-term academic programs in a number of technical

fields. Consequently the follow-on programs will include different

activities for each type of Peace Scholar as appropriate.

Long-term academic Peace Scholars, for example, may require the
services of a job bank or former Peace Scholar networking to find
employment in his or her field of expertise. 
 In some countries,

specialized assistance in transferring U.S. academic credits for

home country accreditation will be necessary.
 

Most short-term Peace Scholars will already be

employed and will therefore require different types of follow-on
assistance. 
Projects may provide materials or even technical
assistance to facilitate application of the new knowledge in a host
 country institution. In some countries, follow-on in-country

training may be provided to the Peace Scholar to facilitate
 acceptanc, and implementation of new approaches. 
Some missions

have established special funds to finance community improvement

projects initiated by returned Peace Scholars, while others,have
encouraged linkages to appropriate existing mission projects, such
 
as the RTAC book project.
 

The follow-on programs should be integrated into the
overall training request and be consistent with the program

objective of enhancing the leadership potential of the Peace
Scholars. The follow-on activities should also be concerned with
maintaining personal, professional, and institutional relationships

with American individuals and institutions as appropriate.
 

The successful development and implementation of
appropriate follow-on activities will require continuous and
directed effort. Therefore, each mission will establish a
full-time position, financed either with operating expense (OE) or
project funds, dedicated to follow-on activities. In some missions

with small projects, a part-time position may be adequate.

Whenever possible, follow-on programs should be integrated into the
activities of participating host country institutions and
businesses to provide an institutional base for continuing support
after the end of the project. In all cases, the follow-on program

must be planned and initiated during project start-up.
 

6. Cost Containment
 

The containment of training costs has been an
important component of the CLASP I program from the beginning and
will continue to be integrated into all program activities. Cost
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containment comprises the use of Training Cost Analysis (TCA)
methodology as well as placement in lower cost training
institutions, negotiation of preferential or concessional tuition
rates, and cost-sharing arrangements with training institutions.
 

All missions will use the Training Cost Analysis
(TCA) methodology for estimating training costs, preparing RFPs and
evaluating bids, and monitoring contractor compliance. Most
missions are already using TCA as was mandated by the Agency in
October 1988. 
 AID/W will continue to refine the TCA methodology
and assist missions in implementing it for this project. 
A
description of TCA and sample TCA reporting forms are included in
 
Annex G.
 

Cost containment measures instituted by missions
have included cost sharing, negotiated reduced or in-state student
tuition, and placement in less expensive colleges and
universities. 
Some missions have focused on reducing program
preparation costs by encouraging in-country English language
training or in some cases providing long-term training in Spanish.
Conceivably, one of the most effective cost containment measures
has been the use of TCA to increase the competitiveness of bids and
the missions' ability to analyze them.
 

Cost containment should be considered in
goal-oriented project level terms, keeping in mind the maxim "penny
wise, pound foolish". 
 For example, cost-cutting measures which
adversely affect the Peace Scholars' comfort or health or the
technical quality of the program are illusory if they result in the
project objectives not being met. 
 Conversely, increased
expenditures and effort in Peace Scholar selection, preparation and
orientation which reduce the number of failures in long-term
programs may represent an overall 
cost savings.
 

While cost containment will continue to be an
important element of the project, it is a management tool rather
than an objective in itself. 
Missions will keep this distinction
in mind to assure that program quality is not sacrificed for cost
savings. 
Missions should continue to emphasize to placement
contractors and training institutions that living allowances
established in Handbook i0 are not to be reduced for purposes of
cost containment without an allowance waiver from OIT.
Furthermore, placement in a low-cost training institution is only
justified if that institution offers appropriate training in the
subject required. The participation of leaders and potential
leaders requires that program quality be maintained.
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7. 	 Summary of Program Requirements
 

* At least 70% of Peace Scholars will be socially
 
and/or economically disadvantaged. Each
 
mission will determine appropriate definitions
 
of what constitutes disadvantaged in the host
 
country.
 

At least 40% of all Peace Scholars will be
 
female.
 

* All CLASP II Peace Scholars will attend
 
technical or academic programs in the U.S.
 
lasting no less than 28 days. 
At least 20% of
 
all Peace Scholars will attend programs lasting

nine months or longer.
 

* No fewer that 10% of all Peace Scholars will be
 
trained in Historically Black Universities and
 
Colleges (HBCUs).
 

* 	 Advance planning of at least 3 months is 
required for short-term programs and 6 months 
is required for long-term programs. 

* 	 Although cost containment continues to be an 
important management consideration, program
quality is not to be limited to achieve cost
 
savings.
 

All CLASP II training programs will include
 
significant and appropriate Experience America
 
and Follow-on activities.
 

* 	 All participating USAID missions will implement 
TCA in program planning, contracting, and
 
reporting.
 

III. 
 GUATEMALA PROJECT DESCRIPTION
 

A. 	 Country and Program Background
 

The dominant factor in social, political, and

economic life in Guatemala today is the fragile emergence of a

progressive, democratically elected government. 
The country is

recovering from the serious socio-political problems caused by the
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leftist insurgency of 1978-1983 which was mainly focused in the
rural highlands. 
In January, 1986, a democratically elected
government assumed power, a new Constitution was enacted, and
 recovery began. The new government initiated rapid and long
overdue reforms in economic policies and has explicitly recognized
the need to better incorporate the Indigenous population in the

country's economic life.
 

The U.S. Government development assistance program
in Guatemala is committed to solidifying the democratic process and
strengthening and expanding the political and economic recovery.
The USAID strategy is concentrated on economic stabilization,
promoting economic growth through policy reform and expanded
investment in agriculture and the private sector, increased access
to the benefits of growth through health, family planning, and
education; and strengthening democratic institutions and
 processes. 
Special program concerns include improving
environmental management, revitalizing the agricultural sector and
fostering greater participation in the benefits of growth of those
elements of society that have been excluded historically. While
the Mission has substantial project activity in all functional
areas, the primary overarching theme of the program is supporting
the transition to democratic rule. 
The CLASP program is a key
component in achieving these objectives.
 

The CAPS program in Guatemala has primarily
concentrated on training Indigenous people from the historically
neglected rural areas, especially those areas seriously affected by
the civil violence of the early 1980's. 
As a result of the
decision to target low-income rural adults and youth, the program
has been heavily oriented toward the only type of training
appropriate for this target group 
-- short-term technical training
in health, education, community development, small business, and
other technical fields. Long-term technical training in hotel
management, tourism, public health, banking, finance and accounting
has been directed primarily at younger trainees. In 1988, the
Mission initiated a Junior-Year-Abroad program for qualified

university students.
 

The last scheduled training groups under CAPS I are
scheduled to leave for training during the 3rd quarter of FY
1990,. 
 There will be 200 trainees comprising the groups and all
will be recipients of short-term training. 
Including these
additional trainees, the total of Guatemalans to be provided with
scholarships under the program will reach 4,311, of which 621 will
have attended long-term programs and 3,690, short-term programs.
All of the trainees will have leadership capability or potential,
will have come from economically or socially disadvantaged groups

and over 50% will be women.
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The CAPS Alumni Association (AZOPAZAC), with
 
over 2,000 members, was formed to provide an institutional base
 
for follow-on activities. The Association, along with PAZAC,

the Government of Guatemala office which administered the CAPS
 
Project, supports a broadly based program which includes a
 
periodic newsletter; a job placement and support center; 
a
 
special project fund for carrying out community-level projects;
 
a system for nominating, screening, and orienting new
 
candidates for Peace Scholarship Programs; and a "Padrino"
 
(Godfather) system for assisting newly returned trainees to
 
reintegrate into their communities, institutions, and/or jobs.

In 1989, the Mission initiated a new phase in the follow-on
 
component of the program through an institutional contract with
 
the Experiment in International Living (EIL) to provide two
 
weeks of follow-on training each year to all interested CAPS I
 
returned short-term trainees.
 

The Guatemala Peace Scholarships/CLASP II
 
project will continue to be directed toward training people in
 
two areas: 1) the basic skills and attitudes necessary to
 
participate effectively in a democratic system, and 2) the
 
technical skills needed for success and economic development.

GPS scholarships will be given to individuals with proven or
 
potential leadership abilities who are in positions of
 
influence and respect in the community or in their chosen area
 
of endeavor.
 

B. Mission Objectives and Strategy
 

1. Project Objectives
 

The goal of the Guatemala Peace
 
Scholarship/CLASP II project is to promote broad-based economic
 
and social development in Guatemala. The project sub-goal is
 
to encourage and strengthen free enterprise within a system of
 
democratic pluralism to establish the conditions necessary for
 
sustained development. A reasonable indication of achievement
 
of this objective will be that more Guatemalan citizens have
 
meaningful participation in the social, economic, and political

development of the country. Because the measurement of success
 
for any training project requires a longer time frame than that
 
of the project, it will be difficult to fully measure impact

and success during the life of the GPS Project.
 

The basic GPS Project assumption on the goal

level is that if a critical mass of capable leaders selected
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primarily from Guatemala's rural areas share a belief in
democracy and free enterprise and an understanding of how they
function, the societal commitment to those institutions will be
strengthened. 
The intent of the Guatemala Peace Scholarship is
to identify these leaders and potential leaders, enhance their
professional and leadership skills, and encourage an
appreciation and understanding of democratic institutions and
 
values.
 

The CLASP II Program purpose is to equip a
brDad base of leaders and potential leaders with technical
skills, training, and academic education and an appreciation
and understanding of the workings of a free enterprise economy
in a democratic society. 
Within this general framework, the
Guatemala Peace Scholarship project has three country-specific

sub-purposes:
 

1) to strengthen the democratic process in
Guatemala through the introduction and
 
encouragement of participatory decisionmaking;
 

2) to facilitate Guatemala's social,
economic and political development by providing

relevant skills and knowledge to leaders and
 
potential leaders so that they can assist

communities to solve their own problems through

organization and community action; and
 

3) 
to strengthen individual understanding

and friendship and develop or strengthen direct
 
business, institutional and/or social
 
relationships between Guatemala and the United
 
States.
 

The measurement of success or impact of any
training project usually requires a long time frame. 
This is
particularly true of a project such as the GPS project which
attempts to address long-standing social, economic, and
political conditions through human resource development.

However, some measurements of more immediate effects of
training impact can serve as indicators of the potential for
longer term change. The End of Project Status (EOPS)
indicators for the Guatemala Peace Scholarship project are:
 

1) Communities served by the Project will be
better able to solve their own problems through

organization and community action;
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2) Returned trainees will use

participatory rather than authoritarian methods in

their chosen professions and will also influence
 
peers not directly benefitting from the training to
 
also use such approaches;
 

3) For those trainees not continuing their
education upon return to Guatemala, at least 80% will

be employed in their chosen field one year after
 
completing U.S. training;
 

4) GPS trainees will be exercising

significant leadership in their communities, regions

or nationally within five years of completing

training;
 

5) GPS trainees will exhibit a much

strengthened personal commitment to the principles of
democracy and free enterprise as a result of the GPS
 
training experience; and
 

6) Returned GPS trainees will maintain

personal and institutional relationships with U.S.
 
individuals and institutions.
 

The successful implementation of the GPS project
depends on several conditions which are explicit assumptions

of the project. These are:
 

1) Guatemala will continue as a
functioning democracy and will continue to support a
free market economy in a relatively stable political

and military environment;
 

2) 
the Mission will be able to identify,

recruit and send for U.S. training a core group of

key Guatemalan leaders/potential leaders, especially

from rural and indigeneous communities;
 

3) the individuals sent for training will
 
return to Guatemala and will apply their
 
newly-acquired skills within their workplace and/or

community;
 

4) these leaders will be provided with

relevant and effective training and Experience

America experiences in the United States and in
 
Guatemala; and,
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5) 
the leaders will actively participate
in follow-on activities upon return to Guatemala,

will work to share their new knowledge and skills

with others and to apply their knowledge and skill to
further social, economic and political development in
 
their communities.
 

2. Project Strategy
 

The Social Institutional Framework (SIF) is the
analytical basis for the mission strategy to achieve the
project objectives in the Guatemalan context. 
The SIF

analyzes the leadership structure in Guatemala at the
national, departmental, municipal and community levels and
identifies institutions and positions from a broad spectrum of
society that will be influential in determining the future
directions of social, political, and economic development in
Guatemala. The potential target groups include those
considered to be leadership deficient; those that require
leadership development; those that are vulnerable to leftist
manipulation and influence; and finally, those that have the
potential for large multiplier or spread effects.
 

A primary conclusion of the SIF is that much of
the rural community leadership structure was substantially

changed as a result of the political violence of 1978-1983.
Many village-level leaders were brutally killed and the social

instability prohibited the existence of community

organizations and leadership structures for fear that they
would be unduly influenced by the left. 
 This phenomenon

created a leadership void at the local level. 
 The SIF further
concludes that there are formal and informal systems presently

in place through which the rural leadership structure can be
 
strengthened and rebuilt.
 

Consistent with this analysis, USAID/Guatemala

has determined that community and municipal level leadership
strengthening primarily in but not limited to the rural areas
shall be the primary focus for the GPS project. Other mission
activities, including democratic initiative projects and the
Development Training and Support (DT&S) project reach

decision-makers and leaders from the urban and higher-level

institutions. 
The GPS Project will complement these key

sector project-related activities.
 

Within the overall context of rural community
leadership, the GPS project will give priority to leaders in
sectors which will contribute to the achievement of overall
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U.S. goals and objectives in Guatemala and their relevance to
Guatemalan goals and objectives. Such training, while not
project related, will be broadly complementary to the overall

Mission program. These priority sectors include health,
education, agriculture, private sector, community development,

and local government. The SIF identified leadership and
influential positions in each sector. 
While the major
emphasis of the GPS Project is initially on targetting the
rural poor, analyses of priority needs will be conducted

throughout the life of the project with subsequent

reallocation among the sectors in order to incorporate, where

appropriate, the urban poor.
 

The CAPS I project focused on informal community
leadership which included teachers, health workers,
agriculture and rural development volunteers. 
 The GPS Project
will continue to target these sectors, but will be expanded to
include Guatemalans in formal positions of political

leadership at the community level such as municipal mayors,
cooperative managers, and village council members. 
 For the
most part, the beneficiaries will be employed adults who are
already in positions of leadership in their community or
occupation, and to a lesser degree, youth with leadership
potential. All groups targetted under the GPS Project will be
socially and economically disadvantaged in the Guatemalan
 
context. 
Under CAPS I, Guatemala achieved a participation

rate of 50% for women. This indicates that there will not be
a problem in reaching the CLASP II minimum requirement of 40%
 
women.
 

During the development of the SIF, the relative
value of different types of formal and non-formal training
affecting the leadership potential and/or career potential of
the identified leaders was assessed and democratic values and
principles relevant to each group were identified. This needs
analysis will be continually reviewed and refined based on
experience during project implementation and results of
evaluations/assessments of development sectors available to
 
the Mission.
 

In both short- and long-term training programs,
the trainees will be expected to return to Guatemala and
actively work to share their newly acquired skills and
knowledge with their colleagues and co-workers, contributing
directly to the social, economic and political development of
their communities. The returned Guatemalan trainees will also
be encouraged to participate in the alumni association and
assist in recuiting and orienting new peace scholars.
Short-term trainees will also be invited to attend bi-annual
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project-funded follow-on programs for two years after their
return to Guatemala to strengthen their network, to keep their
acquired knowledge fresh and to provide innovative ideas on
ways to impart this knowledge within their communities.
 

3. Key Definitions
 

Several definitions which were used in CAPS I
also serve as a base for the Guatemala Peace Scholarship

Project. The definitions which are outlined below are
 necessary for understanding the concepts discussed in the SIF:
 

1) Leader: Individuals who exercise
influence over the thoughts and actions of others.
The leader may not necessarily be in a formal
position of authority but rather may be recognized by
his/her peers as someone who initiates actions and
 
whose opinion is respected.
 

2) Potential Leade: Individuals whose
actions, achievements, attitudes and communication

skills indicate a potential for leadership. In some
 cases, the individual may already exhibit many of the
traits of a leader but may not be widely recognized

as such due to his/her age. Broad participation in
organizational activities is one indication of
 
potential leadership.
 

3) Socially Disadvantaged: Following the
definition in CLASP I, non-Ladino groups such as
indigeneous Guatemalans or Caribbean Blacks, and
 women as a group, are considered to be socially

disadvantaged.
 

4) Economically Disadvantaged: Families
with incomes below the minimum taxable income level
in Guatemala (approximately Q 1,500 per month) are

considered to be economically disadvantaged.
 

5) Rural: 
 All areas outside of Guatemala
City are considered rural for purposes of the GPS
project (urban therefore being any resident of
 
Guatemala City).
 

6) Elite: Individuals from upper class
families, whether in the public or private sector,
who with their own or family resources can afford to
 go to the United States or Europe for training or a
 
university education.
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7) Indigenous: An individual who speaks a
 
native language, wears Mayan dress and/or identifies
 
himself/herself as a member of a Mayan ethnic group.
 

8) Youth: An individual twenty-five (25)
 
years of age, or younger.
 

C. Project Activities
 

1. General Description
 

The Guatemala Peace Scholarship project is a
 
continuation of the Guatemala component of the Central
 
American Peace Scholarship project (CAPS). As a follow-on
 
project, the GPS Project will continue the current CLASP
 
activities while building on lessons learned to improve

project implementation and impact. The GPS/CLASP II project

consists of special purpose development training with three
 
distinguishing characteristics:
 

1) All GPS trainees will be selected on
 
the basis of existing or potential leadership ability

primarily from the socio-economic subset of
 
disadvantaged people. The GPS project emphasis on
 
rural leadership development and community

development will result in participation of
 
disadvantaged people considerably in excess of the
 
70% CLASP II requirement. Participation in the
 
project will not be limited to individuals residing

in rural areas. Although the najor emphasis of the
 
GPS Project is on targetting the rural poor,

continued analyses of priority needs will be
 
conducted throughout the project with subsequent

reallocation among the sectors in order to
 
incorporate, where appropriate, the urban poor.
 

2) To strengthen democratic pluralism and
 
grass-roots participation, the GPS project will
 
program exposure to democratic values and
 
institutions into all training activities. This
 
special emphasis will directly provide the Guatemalan
 
leaders who are trained under this project, and
 
through multiplier effects to an even larger

population, the opportunity to experience the
 
benefits of participatory decisionmaking. Exposure
 
to U.S. democratic institutions such as a free zaarket
 
economy, a free press, freedom of speech and movement
 
and individual initiative will serve to promote

better understanding of democratic processes.
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3) Every Guatemalan Peace Scholar will
benefit from a customized training program for each
 
group or individual based on a training needs
assessment. This training, whether academic or
technical, will be assessed based on its relevance to
the foreign policy objectives of the United States,
the social, economic and political priorities of
Guatemala together with the appropriateness of the
proposed training level to Guatemala's requirements,

as well as to those of the individual trainee.
 

The primary target group for GPS Project
training will be adults already in positions of leadership in
their communities and/or occupations. The majority of these
trainees will have pressing occupational, financial, and
family responsibilities that limit their ability to attend
long-term programs. Furthermore, many will have limited
formal education and no knowledge of English 
-- for many,
Spanish will be a second language. In recognition of these
factors, the program will be heavily oriented toward the
short-term training appropriate for this target group. 
An
estimated 67% of the trainees will attend short-term programs
and 33% will attend long-term programs. During the first year
of project impelementation, a critical assessment of the
length of training programs and required skills objectives
will be performed in order to ensure that the project meets
the needs of the trainees as well as being receptive to the

special needs of Guatemala.
 

In each of the training categories except for
local government, there will be opportunities to train leaders
in longer-term (nine-month) programs. Selection criteria for
the long-term program will include formal education levels and
high potential for transferring the knowledge to others,
coupled with noted achievements and demonstrated leadership
ability. 
For the most part, this longer-term training will
fall into two categories -- training for trainers and academic
 
years abroad.
 

The project will consist of the following four
components: short-term technical training, long-term
technical training, long-term academic training, follow-on and
communications support. 
It will be implemented through a U.S.
contractor responsible for all phases of the project from
recruitment and screening through U.S. training and follow-on
activities. 
While each of the three training modalities will
have unique aspects, some elements of implementation will be
common to all types of training. These common project

elements are described below:
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-- 

Recruitment and selection Drocedures: 
 Following

the SIF's methodology, USAID/G will recruit Guatemalan leaders

from socially and economically disadvantaged backgrounds who
work at the local or community level in any of the following

sectors or concern areas: 
 health, education, agriculture,

private sector, rural development, youth and local
 
government. 
 In addition, trainees will be recruited from the

educational community -- primarily from Universities -- for

the Academic Year Abroad (AYA) Program. Promotion and

recruitment activities will be carried out through open

advertising, where appropriate, and by using broad-based
 
committees from private sector organizations that have

significant development programs in rural, indigenous areas

(e.g., Peace Corps and other international and local Private

Voluntary Organizations (PVO's) etc.). 
Different committees

will be established for different sectors, geographic areas,

and ethnic groups and will include participation of returned

uatemalan Peace Scholars and CAPS Scholars, acting through the

Alumni Association for promoting the program and recruiting

new candidates. This description applies primarily to the

short- and long-term technical training programs. A separate

process with distinct selection criteria will be established
 
for the long-term academic trainees.
 

Screening will take place in a two-tiered manner
first, by the private sector committees described above
 
and later by the project-funded institutional contractor. 
The
broad-based private sector committees and/or institutions uill
 
use the criteria established in the SIF to carry out an

initial identification of appropriate candidates. 
 During this
initial stage, no applicant will be screened out; rather, the

committees will prioritize candidates into groups who are

highly recommended, recommended, and not recommended. 
Careful

documentation of decisions taken at these meetings will be
kept by official "acta" (minutes) or letters of each meeting.

The "actas" :r letters will be signed by each attending

member. 
All applications reviewed by the recommendation
 
committees will be forwarded to the institutional contractor's
 
local office for screening and processing.
 

The institutional contractor will establish a
local administrative office which will be 
 responsible for

final screening, interviewing, documenting and informing

candidates of their status 
-- whether they were selected,

rejected or put on a waiting list. 
This office will also

maintain the automated training information system with

detailed files on the selection and composition of each group

as well as each trainee. 
Most of the systems and procedures

developed for CAPS I will be continued and revised as needed.
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Screening procedures will consist of a series of
activities, including reviewing records to assure that the
trainee has not benefitted from prior U.S. Government
scholarships and meets the selection criteria for economic
need and leadership as well 
as specific criteria for each
target group or occupation. Candidates meeting the basic
eligibility criteria will then be jointly interviewed by the
administrative office and the USAID/Guatemala GPS Personal
Services Contractor (PSC) to determine their reasons for
having applied for training and to assess their willingness to
return to Guatemala immediately after the training program,
their eagerness to work for the benefit of their institution
 or community and their commitment to adhere to other program
requirements. 
 Based on individual data and information/

opinions gathered at the interview, USAID/Guatemala will make
the final selection of trainees. 
 Upon final selection,
training candidates will complete the final administrative

processing, which includes obtaining medical clearances,
 
passports, and visas.
 

In addition to the involvement of Mission and
contractor staff in the candidate selection process, returned
CAPS I and GPS trainees will also participate in the screening
committees and interviewing panels. This screening and
selection process, however, will be monitored periodically by
the A.I.D. PSC project manager and the project evaluation
specialist (described in Section V, Implementation and
Evaluation Plan) to assure that the process is open and fair,
is being implemented as planned, and is efficiently and
effectively approving the kinds of candidates contemplated in
the SIF and other planning documents.
 

Pre-departure Orientation: 
 Pre-orientation and
pre-departure orientation are 
integral parts of all USAID/G
training programs. Program orientation begins during the
interview stage of the selection process. 
During this full
day of activity, candidates are given a pre-orientation which
 covers many of the administrative aspects of receiving an AID
scholarship, the technical and Experience America content of
the program, and expectations of what the scholars will do
 
upon their return to Guatemala.
 

After being notified of final approval for
training, candidates will be brought together in training

groups for two days of pre-departure orientation. 
This
orientation will explain in more detail administrative
procedures and program expectations. Also, information will
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be presented on U.S. culture and institutions, allowing the
candidates to openly discuss their fears/apprehensions

regarding their adjustment to life in the United States. 
The
candidates will also be given the opportunity to meet with the
U.S. Ambassador and A.I.D. officials at which time the USG's

role in financing the scholarship program will be fully
discussed. The pre-departure evaluation questionnaire will be
 
administered at this time.
 

A particularly important element of the
pre-departure orientation is dealing with the expectations,

hopes, and fears of the trainees. Particular care will be
taken to assure that false or inflated expectations of the
 program, training content, and follow-on are corrected.

During this time, the trainees will learn about their

individual training program and training institution. The
orientation sessions will provide an overview of each training

institution, will review the technical training

content/program schedule, and answer trainees' questions.

Individual interests or concerns of the group will be noted
and communicated to the training institution. 
Sensitivity

training techniques, such as role-playing, writing letters to
oneself, and small group discussions will be used to help
trainees prepare for the program. 
To the extent possible, the
orientation program will work to foster a sense of group

solidarity, collaboration, and mutual support. 
For youth
groups, and others as appropriate, the trainees' families will

be included in some of the activities.
 

The pre-departure orientation session will also
provide an opportunity for the training officers to make a
final check on the important information about the group and
the individuals attending the training. 
Any discrepancies

between the information provided to the training institution

and the reality of the group should be resolved immediately

and communicated to the training institution. 
Key factors
will be group size and composition, educational levels,

technical capability, language skills, and group

expectations. This will be an important point in the quality
control process to assure that trainees and training programs
 
are well matched.
 

Training Programs: All training programs will
be customized to meet the needs of the tr& nees and to achieve

the following objectives: (1) enhancement of leadership

skills; (2) professional and career advancement; (3) improved

understanding of the workings of a democratic and free

enterprise system as 
it relates to the occupation of the
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trainees and to Guatemala's system; (4) provision of quality
contact time with individual Americans and with U.S.
institutions. The training plans will be based on the SIF and
will be refined on a continual basis according to the various

training as3essments which will be carried out over the life
of the project. All training programs will be designed to

have a discernable impact on the skills, attitudes, future

leadership capabilities and career aspirations of the

trainees. 
USAID/G will continue to place emphasis on
educational and Experience America program quality rather than
 
on meeting numerical targets.
 

The development of high quality, specific

training requests is 
an essential element for the provision of
relevant participant training and will be appropriately

emphasized. USAID/G experience in CAPS I has shown the
importance of adequate training requests both for program
quality and an adequate document trail if problems arise. 
The
improvement of nission training requests is a specific USAID
management objective under the 
new GPS project. The training

requests will provide all relevant information of the trainees

and group size, requested training, cost containment
 
guidelines, Experience America activities, reporting

requirements and follow-on technical training requirements.

The placement contractor will prepare all such documents
 
subject to review and apnroval by the AID PSC project

manager. Early in the project, the project will fund needs
 assessments for each type of training to identify specific

technologies appropriate to the trainees and develop training

objectives for each program.
 

In order to simplify project management and
improve program quality in the U.S., 
once the GPS

institutional contractor has identified primary training

istitutions for each type of training, including follow-on,

where appropriate, the mission will continue to use these

instititions throughout the life of the project. 
This

relationship with the training provider will allow for a more
integrated approach to training, by allowing the training

provider to participate in all phases of the training process
-- from orientation through follow-on. 
 Furthermore, this will

provide the opportunity to monitor performance more closely

and make relevant comparisons among training institutions.
 

Training institutions will "bid" on the desired

training program, and the institutional contractor will rank

them based on program quality, responsiveness, cost,

Experience America and follow-on programming. Given the large
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numbers of trainees in each group, the mission will identify

2-3 institutions for each type of training. Prior to each
 
training group, the training institution will provide the
 
mission with a revised curriculum to meet the specific needs
 
of each group and to improve the program based on experience,
 
if necessary.
 

All training programs will include specific

activities to improve leadership awareness and capability,

develop project planning and management skills (problem

identification, objectives, proposal development,

implementation planning, etc), 
and encourage participatory
 
management approaches to problem solving. Furthermore, all
 
programs will include activities to help trainees adjust to
 
life in the U.S. and to help them prepare for the return
 
home. Programs will include periodic activities to help

trainees deal with the predictable stages of adjustment and
 
problems of homesickness, loneliness, adjustment to U.S.
 
academic institutions, re-entry anxiety, and other stages.
 

The following exhibit breaks down by project
 
year the number of trainees to receive short-term technical
 
training, long-term technical training and long-term academic
 
training. These numbers are illustrative and are based on
 
short-term training programs of five weeks duration:
 

Training Plan Summary
 

TRAINING
 
TYPE YEAR 1 YEAR 2 
YEAR 3 YEAR 4 YEAR 5 YEAR 6 TOTAL
 

S-T TECH 
 0 270 300 300 310 200 1,380

L-T TECH 68 
 62 75 70 55 0 330
 
ACADEMIC 73 75
66 70 70 0 354
 

TOTAL 141 
 398 450 440 435 200 2,064
 

Experience America: High quality Experience

America programming is of highest priority to
 
USAID/Guatemala. The GPS Project will individually program

these activities for each group, making them an integral part

of every training program. Experience America activities will
 
be based primarily on the professional and technical interests
 
of the trainees rather than on tourism, sports and cultural
 
events or shopping. While these kinds of recreational
 
activities will be included to round out the trainees'
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experience, they will be supplemental rather than primary

elements of the Experience America component.
 

The Experience Americ" component of each
training program will have specific objectives, just as the

technical component will have. The objectives will focus on
 

Amercanvalues, inst ttios,--r-clue-,o-.pticu1a
relevance to the group of trainees. 
The SIF identifies some

specific concerns for each group to be addressed through


* 
 Experience America activities, many of which include
 
participatory decisionmaking. In addition, every group will
* have programmed opportunities to get to know Americans,

particularly those with similar occupations or interests,

through homestays and internships.
 

£o • -n: 
 The focus of the GPS project is the
application of training after the trainees have returned to

Guatemala. 
The program will play a key role in providing

returned scholars with information regarding employment

opportunities, planning community projects, providing a

mechanism for keeping in touch with each other and through the

reinforcement training program, upgrading technical skills and
 
maintaining contact with other Americans and Mission

personnel. The follow-on program under the GPS Project will

consist of follow-on training for short-term trainees, an

active alumni association that provides a variety of services
 
to returned scholars, and a book club.
 

All stages of the GPS Project prepare the

trainees for their return to Guatemala and their role in
 
grass-roots development. All program activities will

reinforce the idea that the trainees can make a difference in

Guatemala by providing leadership in their communities and

applying what they have learned to Guatemala's development.
 

During CAPS I, an Alumni Association was

organized at the local, regional and national levels. 
This

Association achieved legal status in Guatemala in 1989 and in

collaboration with the CAPS I administrative office (PAZAC),

supported a program which to date includes a periodic

newsletter; a job placement and support center; a special

project fund for carrying out community-level projects; ia
 
system for nominating, screening and orienting new candidates

for Peace Scholarship programs; and a "padrino" (godfather)

system for assisting newly returned trainees re-integrate into

their communities, institutions, and/or jobs. Also included
 
are semi-annual one week training programs which refresh the

training experience all short-term trainees received in the
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U.S. and renew linkages with Americans. The Association also

helps in fostering relationships among Guatemalans from
different social, economic, and geographic backgrounds through
the job placement and information service and the alumni
 
newsletter which has wide distribution.
 

All of these activities will be continued in the
GPS/CLASP II project, except for administration of the
 
community project fund. 
 Based on evaluation findings and
experience to date with the administration of the program, the
Mission has determined that the Alumni Association does not
have the necessary expertise required to directly administer

the fund. Furthermore, there exist numerous other sources of
funding for small community projects, including the

USAID-funded Special Development Fund, a $500,000 USAID-funded
 
program administered by CARE, and a cooperative USAID/Peace

Corps program, as well as programs financed by other donor

countries. The Alumni Association will therefore limit its

activities in this area to acting as an 
information
 
clearinghouse for grant programs and by providing technical

assistance to the returned trainees in preparing grant

proposals.
 

While it is clear that the Guatemala/CAPS I
Alumni Association has contributed to the overall 
success of
the follow-on program in particular and the Guatemala CAPS

project in general, the Mission has determined, based on

evaluation findings, that the long-term viability and

sustainability of the association after the end of project

requires that it be more independent of the GOG implementing

office (PAZAC) and the CAPS Project. Accordingly, in the
GPS/CLASP II Project it is planned that the follow-on program

will be administered through a sub-contract with the

Guatemalan-American Binational Center (Instituto

Guatemalteco-Americano 
-- IGA). As an outcome of this new
relationship, the Alumni Association will be invited to become
affiliated with the Binational Center, in which case, it would

be required to revise its charter.
 

Through the arrangement with the Binational

Center, the Alumni Association will have a permanent base of
operation and all alumni will have access to the services

provided through IGA such as the library, the bookstore and
special IGA-sponsored events. 
Also, this relationship will

enable the Mission to coordinate alumni activities for all

U.S.-trained Guatemalans, including those from other programs
such as 
CASP, CASS, CAMPUS, Humphrey and Fulbright as well as
enable the Alumni Association to continue activities after the
 
GPS/CLASP II project is finished.
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All follow-on staff, to be administered by the
institutional contractor, will work out of the Binational
 
Center and will include one project-funded follow-on
coordinator/public information specialist, two local training
specialists, an evaluation specialist plus administrative and
-clerica1- staff .-'Proj ect -funded-tecIca- iwi I b i 
provided to the Alumni Association to strenghthen its 

communications and publications development, proposaldevelopment and grant administration. Also, project fundingwill be provided for the follow-on staff to coordinate withthe alumni association in providing one national meeting and
 
six regional meetings per year.
 

Other components of the follow-on program will
include reinforcement training and a book club. 
 A follow-on
training activity, which provides an additional four weeks of
training over two years and a self-directed study program to
all short-term returnees, was initiated in 1988 to train 2,000
returned trainees in both technical and Experience America
aspects of the program. This additional training brought the
total amount of training received by the trainees from the
original five weeks U.S.-sponsored training to a total of four
months U.S./In-Country combination training.
 

This type of follow-on training will also beprogrammed into the GPS Project for the estimated 1380 
 "
 recipients of short-term training. Where feasible, the
in-country training portion will be negotiated by the
institutional contractor with U.S. 
training providers as anin-country portion of the technical training program. 
'The
U.S. training institution will provide the reinforcementtraining with all necessary logistical support coming from the 
institutional contractor. 

A new follow-on initiative being contemplated,under the GPS Project is the provision of Spanish translations
of technical and relevant popular books on management, social
change, and technology. 
The "book club" will provide small
 
resource libraries of approximately'20 books for all short
term CAPS I and GPS trainees who are members of the alumni,association and who are recipients of either CAPSII GPSor ,,follow-on training programs. 
 Project funds are provided for
this activity which will be administered by the institutional
 
contractor follow-on staff.
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2) Short-Term Technical Training
 

Short-term technical training will be offered to
 
approximately 1,380 Guatemalans, primarily from but not
 
limited to rural backgrounds. Training will be programmed for
 
approximately 14 groups of 15 trainees each and 12 groups of
 
10 trainees each. The predominant mode for short-term
 
training in CLASP I was five week programs in Spanish, based
 
on the knowledge that many low-income adults have pressing

family, financial, and job responsibilities that preclude

longer term training. During the implementation of GPS/CLASP

II, USAID/G will review the validity of this assumption for
 
each target group and evaluate the ability of the training

institutions to meet meaningful training objectives in this
 
limited time period. The length of short-term training
 
programs, along with their skills objectives, will be
 
reassessed on a continual basis throughout the Project in
 
order to ensure optimum training length along with relevancy

of training programs for each target group.
 

Target groups: The primary target group for
 
short-term training programs will be established community

leaders especially among but not limited to the Indigenous

population in rural areas. 
Training groups for this component

will include people in informal positions of influence in the
 
community, such as voluntary health workers, family planning

volunteers, farmer leaders and micro/small scale entreprenuers
 
as well as individuals in more formal positions of leadership

in cooperatives, local or municipal government, development

committees, and education. 
In addition to established
 
leaders, a limited amount of short-term training will be
 
offered to youth who have exhibited leadership potential in
 
youth organizations such as school councils, 4S clubs, and
 
scouts. 
A complete listing of potential target groups is
 
included in the SIF. While the major emphasis of the GPS
 
Project is initially on the rural poor, analyses of priority

needs will be conducted throughout the project, with
 
subsequent reallocation among the sectors in order to
 
incorporate, where appropriate, the urban poor.
 

Recruitment and selection procedures:

Recuitment and selection of the short-term scholars will
 
follow the basic procedures as described in Section C,

Recruitment and Selection Procedures. Because the focus of
 
the short-term training will be on established community

leaders, particular emphasis in the selection process will be
 
given to evidence of leadership capability, individual
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initiative in addressing community problems and balanced
 
recommendations from several sources familiar with the
candidate. 
The specific selection criteria described for each
 group in the SIF will be continually assessed and revised
 
based on experience.
 

Pre-departure preparation: Pre-orientation and
pre-departure orientation for the short-term groups is
particularly important, as many members of rural communities

will have limited experience with different cultures and may
never have travelled even as far as Guatemala City before.
For all of these groups, pre-departure preparation will
include some orientation to urban life, life in the U.S. and
administrative concerns related to receiving a U.S.
 
Government-sponsored scholarship.
 

Youth groups will receive a special orientation
session to which their families will be invited. This will
provide an opportunity for the families to resolve some of
their own concerns about their childrens' experience. Similar
types of special sessions will be provided to other groups,
enabling community representatives or sponsors to attend, as
 
appropriate.
 

Tves of Training: Short-term technical
training will consist of the "group training in Spanish" model
successfully programmed under the Guatemalan component of
CLASP I. For short-term training, group size will be limited
 
to 10  15 persons, except under exceptional circumstances.

Group training in Spanish permits selection of trainees from
the local- and community-level socially and economically

disadvantaged target group without having to program for
expensive English language training. The experience in CAPS I
has proven that high quality programs in Spanish can be
 
obtained in the United States.
 

The importance of an adequate training

experience cannot be overemphasized. Therefore, the training

plan for each type of training (health volunteers, cooperative

members, local government, etc) will be developed a year

before the scheduled training, and will take into

consideration training material used under CAPS I with a view
 
to incorporating/modifying relevant information.

Individualized training plans will also be based on needs
 assessments conducted by U.S. training institutions during

site visits to Guatemala.
 

The needs assessment will identify a small
number of specific and concrete technologies, appropriate to
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the level of the trainees, that can be taught in the five week
period and that will be immediately applicable after return.
The needs assessment will also assess the adequacy of the five
week training period and will develop a relevant follow-on
technical training program for each target group, increasing
the initial amount of technical training by four weeks, plus
an additional three weeks of self-directed study. 
The
training institution will also develop for each group
alternative training objectives for a 2-3 month short-term
 program and a nine month long-term program. The needs
assessments will be conducted prior to the first group

training session in the project.
 

Experience America: 
 Experience America
activities for the short-term trainees will be focused onactivities related to the technical content of the training,such as meeting with Americans in the same occupation,
opportunities to discuss common activities and problems, and
encouragement of institutional linkages whenever possible.
Opportunities for the groups to address interested community
groups, particularly in small towns, will also be provided.
 

Follow-on, 
The follow-on activities for the
short-term trainees will include one-week training programs
twice a year for the first two years after return to Guatemala
and alumni association activities, including a newsletter,
periodic meetings/special activities to maintain contact with
Americans and GPS alumni and assistance in planning community
development projects. 
An addition to the GPS follow-on
program for short-term trainees is membership in a book club,
which will provide small resource libraries of approximately
20 books for all short-term alumni who are members of the
alumni association and who are recipients of the follow-on

reinforcement training programs.
 

3. Long-term Technical Training
 

Long-term technical training will be offered to
approximately 330 trainees, primarily from but not limited to
rural backgrounds, to be programmed for approximately 33
groups of 10 trainees each. 
These groups, which are smaller
than those in the CAPS I program, will permit more effective
individual treatment and will enhance the Experience America
component. These long-term programs, all of which will be in
Spanish, will last nine months and will include home-stays and
Experience America activities which will be directly related
to the professional aspirations/technical interests of the
 
trainees.
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Target Groups: Long-term technical training
will be 
offered to most of the same target groups receiving
short-term technical training except for local and municipal
government officials, who will be the recipients of mostly
short-term training. Membership in the target groups under
the GPS Project will be expanded to include a balance of
partisan political representation of individuals in formal
positions of leadership at the community and local levels,
primarily municipal mayors and village councils and to a
lesser degree, youth with leadership potential. The emphasis
of the long term programs will be on training of trainers,
particularly in education, and will in general include younger
trainees i.e., potential leaders.
 

Recruitment and Selection Procedures:
recruitment and selection procedures as are used for 
The same
 

short-term technical programs will be used for the long-term
technical program. Additional selection criteria will include
ability to be away from home, adequate educational level to
successfully attend a longer-term, more intensive technical
program, the ability and position to train others and finally,

language capability.
 

Pre-departure Orientation: 
 In general, this
group will be younger than will the short-term trainees.
Given the youth and the longer period of training, each
orientation program will include a special session for
families of the trainees. The long-term trainees will receive
a one-month survival English course in Guatemala prior to
departure and two weeks of intensive English after arrival in
the U.S., preferably at U.S. training provider.
 

Types of Training: The long-term technical
training will cover the same technical fields of the
short-term training in greater depth and with a specific
orientation toward training of trainers. 
All long-term
training will be in Spanish but will include English as a
specific course of study. 
Long-term technical trainees will
be expected to return to Guatemala with a working knowledge of

English.
 

Experience America: 
 All long-term trainees will
receive a one week orientation at the Washington International
Center (WIC), 
a seven to ten day mid-winter seminar, visits to
U.S. institutions and corporations relevant to the technical
field, a homestay, and quality contact with North Americans
from all walks of life in order to expose the trainees to U.S.
democratic values and institutions and to provide equal
opportunities to North Americans to learn about the culture,
values and institutions of Guatemala.
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FollQow-n: The follow-on program for long-term
trainees will be centered around Alumni Association
activities, including the employment network and interview
skills, a newsletter, regional meetings, and technical
assistance in planning community development projects.
 

4. Long-Term Academic Training
 

Long-term academic training in the Academic Year
Abroad (AYA) program will be offered to approximately 350
Guatemalans. 
The CAPS I component of Junior Year Abroad (JYA)
has been renamed to reflect a broader program that will
include technical teachers and junior university faculty as
well as students.
 

Target Groups: Participation in the AYA program
will be focused primarily but not exclusively on undergraduate
students in Guatemala's universitips. Efforts will be made to
recruit trainees from the regional branch campuses of
Guatemala's universities on a priority basis, but students
from the Guatemala City campuses are also a target group.
addition to students, junior faculty and instructors will be
In
 

eligible for participation in the AYA program for special
studies. 
Given the higher educational levels needed for the
academic program, trainees will necessarily represent a
broader, relatively more affluent cross-section of Guatemalan
society than does the technical training.
 

Recruitment and Selection: 
 Recruitment of
academic candidates will be conducted through formal
advertising, nominations from returned alumni, and
recommendations from faculty and administration committees at
the universities. Selection criteria will include level of
involvement and leadership in school and community activities,
communication skills, academic qualifications, and language
capability. Where applicable, AYA trainees will attend
approximately three months of English language training in
Guatemala to achieve an adequate capability in English to

attend a U.S. university.
 

Predeparture Orientation: Preparatory training
will include English language training and/or academic or
technical preparation, to be determined by the nature of the
training program and the needs of the trainees. Trainees
placed in long-term academic programs which require knowledge
of English language will be provided with approximately three
months of in-country English language training prior to
 
departure.
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Type of TraininQ: The AYA training programs
will consist of nine month training courses conducted in
 
English, except in programs where Spanish is the normal

teaching language (e.g. University of New Mexico Education
 
Administration and Public Administration programs, Puerto

Rico-based programs). 
 English language training in Guatemala
 
prior to departure will last approximately 3 months.
 

For the most part, the academic year in a U.S.

college, university, community college, technical institute or

other educational institution will be at the undergraduate

level in such areas as Engineering, Business Administration,

Agriculture, Health Education and Nutrition, Computer

Science/Finance Administration, Secondary Education, etc.

special circumstances, a year of study leading toward a 

In
 

graduate-level degree will be considered for inclusion under
 
the AYA Program.
 

Under CAPS I, USAID/G gained experience in

programming cost-effective combination training utilizing

in-Guatemala training to prepare trainees so that they could

maximize a shorter but high-quality U.S. training experience.

Similar combination training will be programmed under the

GPS/CLASP II project. Such in-country training would include
 
both academic and English language training.
 

Experience America: Long-term academic trainees

will be programmed for numerous and continuing Experience

America activities that are relevant to and integrated into

their course of studies. All long-term academic trainees will
attend the WIC orientation in Washington upon arrival, attend
 
a,10 day mid-winter seminar during the winter break, have

homestays with American families, and have the opportunity to

live with American roommates in the dormitories. Other

Experience America activities will be programmed around the

participant's field of study to the degree possible.
 

The academic trainees will have an opportunity

to contribute as well as receive knowledge while they are in

the U.S. through the Young Ambassador Program. All AYA

trainees will be encouraged to participate in Latin American

Student Clubs, present cultural presentations to the college

or local community, and other means of sharing their knowledge

with Americans and other Latin Americans. USAID/G experience

in the CAPS I program is that such programs offer a valuable

forum for developing leadership skills and confidence and

developing a dialogue with Americans about Latin American

issues and similarities and differences in values and cultures.
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Follow-on Program: The follow-on activities
 
for trainees in the AYA program will center around such alumni
 
association activities as j-b information/support services and

technical assistance in the planning of community development

projects.
 

5. Communication Support
 

Throughout CAPS I, it was Mission policy to keep

publicity of the program at a low level. 
With over 4,000

returned trainees and an active alumni association involved in

community development projects, the CLASP program has become
 
much more visible. In order to avoid misinterpretation of the
 
purpose and activities of CLASP, particularly among the higher

echelons of Guatemalan society, USAID/G has decided that the

GPS/CLASP II project should include a component for
 
communication support.
 

The objectives of this activity are to (1)

generate a positive image of and support for the GPS Project

among the general Guatemalan public; (2) generate public

support for the GPS Project among "influential" Guatemalans in
 
the private and public sectors, military and religious

officials; and, (3) generate support and resources for the
 
Alumni Association.
 

This activity will rely heavily on the Alumni
 
Association, for the association will be the medium through

and by which information will be shared. A project-funded

communications specialist, to be hired under the institutional
 
contract, will develop communications strategies for
 
recruitment of candidates, internal communications in the
 
Alumni Association and newsletter design and management for
 
external public relations. The assistance will be coordinated
 
with the other institutional development assistance provided

such as proposal development, marketing, accounting and other
 
activities. The Alumni Association, which will be the primary

direct link with the general public will be highly profiled as
 
an organization whose members work together with their
 
communities and actively participate in Guatemala's social and
 
economic development.
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IV. FINANCIAL PLAN AND ANALYSIS
 

A. Project Budget Summary
 

Table 1.
 
CLASP II Program Summary


Country Totals by Year (US $000)
 

Country Year 1 Year 2 Year 3 
Year 4 Year 5 Total
 

Belize 360 360 360 360 360 
 $1,800
Bolivia 700 700 
 700 700 700 
 $3,500
Colombia 740 740 740 
 740 740 $3,700
Costa Rica 4,000 4,000 3,000 
 2,000 2,000 $15,000
Dom.Republic 528 
 525 525 525 
 525 $2,628
Ecuador 1,000 1,000 1,000 1,000 
 1,000 $5,000
El Salvador 8,550 8,550 5,700 2,850 
 2,850 $28,500
Guatemala 7,000 7,000 8,000 8,000 7,000 
 $37,000
Haiti 260 350 
 350 722 722 
 $2,404
Honduras 1,200 4,000 5,000 
 3,600 3,200 $17,000
Jamaica 2,000 
 875 875 
 875 875 $5,500

740 740 740
Peru 740 740 $3,700
RDO/C 1,000 1,000 1,000 1,000 
 1,000 $5,000
AID/W 17,250 17,250 17,250 17,250 
 17,250 $86,250
 

TOTAL 
 $45,328 $47,090 $45,240 $40,362 $38,962 $216,982
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Table 2
 
6PS Budget Summary by Activity and Year
 

Component 	 Year I Year 2 Year 3 
 Year 4 Year 5 Total
 
Cost Number Cost Number Cost Number Cost Number Cost Number Cost Number
 

Short-Term Technical 
 2,510,635 270 2,946,243 300 31111,934 300 3,396,770 310 2,315,061 200 14,280,642 1380
 

Long-Term Technical 1,327,938 62 1,583,549 70 1,792,158 75 1,716,486 
 68 1,466,703 55 7,886,834 37(
 

Academic 	 1,541,770 70 1,533,660 66 
 1,789,78B 73 1,810,927 70 2,047,465 75 8,723,610 354 

TOTAL TRAINING 5,380,343 402 6,063,452 436 
 6,693,B80 448 6,924,183 448 5,829,229 330 30,891,087 2064
 

Project Management
 
Institutional Contractor 1,173,208 630,140 
 690,140 690,140 6S,142 3,873,770

USAID/Guatemala 260,000 175,000 175,000 	 175,000
175,000 	 960;000
 

Evaluations and Audits 73,333 40,000 	 40,000
73,333 	 73,334 300,000
 
Inflation/Contingencies 113,116 
 91,408 367,647 170,677 232,295 975,143
 

TOTAL 	 7,000,000 7,000,000 
 8,000,000 8,000,000 7,000,000 1 37,000,000
 

Notes:
 

1)	Short-term technical training costs are estimated at 16,520 per training month, including $4,942 tuition,
 
148 predeparture expenses, $250 administrative, $240 experience America, and 61,040 follow-on.
 
The average participant isestimated to spend 5 weeks inthe U.S.
 

2)Long-term technical training costs are estimated at $1,990 per training month, including $1,629 tuition,
 
$21 predeparture expenses, $250 administrative, $60 experience America, and $30 follow-on.
 

3)Academic training costs are estimated at $1,750 per training month, including $1,351 tuition,
 
$47 predeparture expenses, 5250 administrative, $77 experience America, and $25 follow-on.
 

4)	Annual compounded inflation rates of 7Z for educational expenses and 51 for non-educational expenses are
 
included inall the training cost estimates. The line item Inflation/Contingencies includes the inflation
 
only on the non-training costs.
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Table 3 
Detailed 6PS Project Budget by Input and Year 

Component Year I Year 2 Year 3 Year 4 Year 5 Total 
F1 LC FX LC F1 LC FX LC F1 LC 

Short-Term Technical 

Predeparture 17,861 20,837 21,879 23,739 16,081 100,397 
Training 1,867,656 2,196,108 2,324,287 2,542,171 1,736,141 10,666,363 
Experience America 89,302 104,186 109,396 118,694 80,406 501,984 
Follow-on 386,978 451,472 474,047 514,339 348,423 2,175,259 
Administrative Costs 148,838 173,640 182,325 197,827 134,010 836,639 

TOTAL 2,510,635 2,946,243 3,111,934 3,396,770 2,315,061 14,280,642 

Long-Term Technical 

Predeparture 13,671 16,207 18,232 17,357 14,741 80,20B 
Training 1,100,739 1,314,210 1,489,152 1,428,019 1,221,720 6,553,840 
Experience America 40,850 46,428 54,481 51,867 44,049 239,674 
Follow-on 20,507 24,310 27,349 26,036 22,111 140,313 
Administrative Costs 152,171 180,394 .202,944 193,207 164,0R3 892,799 

TOTAL 1,327,938 1,583,549 1,792,158 1,716,486 1,466,703 7,86,834 

Academic 

Predeparture 41,160 40,749 47,324 47,648 53,604 230,485 
Training 1,235,643 1,230,595 1,437,819 1,456,543 1,648,787 7,009,387 
Experience America 70,008 69,309 80,493 81,044 91,173 392,027 
Follow-on 23,153 22,921 26,620 26,802 30,152 129,648 
Administrative Costs 171,806 170,086 197,532 198,890 223,749 962,063 

TOTAL 1,541,770 1,533,660 1,789,788 1,810,927 2,047,465 8,723.610 

TOTAL TRAININ6 COSTS 5,380,343 6,063,452 6,693,880 6,924,183 5,829,229 30,891,087 

Local Admin. Support 
Institutional Contractor 469,208 406,140 406,140 406,140 406,142 2,093,770 
USAID/Guatemala 230,000 30,000 150,000 25,000 150,000 25,000 150,000 25,000 150,000 25,000 960,000 
Additional Follow-on 580,000 180,000 240,000 240,000 240,000 1,480,000 
Commodities 80,000 0 0 0 0 80,000 
Communications Support 44,000 44,000 44,000 44,000 44,000 220,000 
Evaluations/Audits 73,333 40,000 73,333 40,000 73,334 300,000 
Inflation/Contingencies 113,116 91,408 367,647 170,677 232,295 975,143 

PROJECT TOTAL 6,970,000 30,000 6,975,000 25,000 7,975,000 25,000 7,975,000 25,000 6,975,000 25,000 37,000,000 
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B. Financial Analysis
 

The Guatemalan Peace Scholarship (GPS) project
is a continuation of the Guatemalan component of the Central
American Peace Scholarship project (CAPS). 
 As a follow-on
project, the GPS project continues the current CLASP
activities while building on lessons learned to improve

project implementation and impact.
 

The project will be implemented through U.S.
contractors responsible for all phases of the project from
recruitment and screening through U.S. training and follow-on
activities. The contractor will establish a local office and
will make every effort to hire local Guatemalans to carry out
such responsibilities as recruiting, screening, interviewing,
maintaining the information management system, informing
candidates of their status communication support and follow-on
activities. 
The focus of the GPS project, and also the
measure of its success, is on the application of the training
after trainees return to Guatemala. The follow-on program
will consist of follow-on training for short-term trainees, an
active alumni association that provides services to returned
scholars, and a book club. 
Technical assistance will be
provided to the alumni association to develop its capabilities
in fundraising, communications and publications, proposal
development, and grant administration.
 

Tables 2 and 3 contain the project obligation
summaries and details by activity, input and year. 
The
proposed total cost of the GPS/CLASP II project is $37
million, with no counterpart contribution required. There are
two reasons why the project will not be subject to a
counterpart requirement: 1) the project will obligate only ESF
funds; and 2) the project will be obligated through a direct
A.I.D. contract (Reference State 184672, June 1988).
 

Training costs budgeted for the project are
derived from the Agency mandated Training Cost Analysis (TCA)
budget generator developed by A.I.D.'s Office of International
Training (OIT). 
 The use of this automated TCA generator is
obligatory when projects contain significant amounts of
training, as is the case with the GPS Project (see Annex G).
 

All training costs are based on conservative
estimates provided by OIT. 
The Mission expects that actual
contract and training costs derived from the competitive
procurement will be significantly lower than those estimated
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and will permit an increase in the number of trainees above
those budgeted. Annual compounded inflation rates of 7% for
educational expenses and 5% for non-educational expenses are
built into all the training cost estimates. These inflation
rates start six months from the anticipated project start
date. The inflation calculations have been left included in
the training costs so that these are reconcilable with the TCA
generator budget estimates and will permit the later tracking
or monitoring of the budget line items through a standardized

reporting format. The training costs will be closely
monitored using TCA project reports and reduced to the extent
possible through various cost-containment measures, including
competition among training institutions and negotiated package

rates.
 

The inflation calculation on the line items
other than the training costs calculated by the TCA generator

is based on nominal rates of 5% on dollar costs and 15% 
on
local currency costs starting in the second year and
calculated on a straight- line basis. 
The contingency factor
is lower than would normally be calculated in that it
represents 2.3% of the total project cost at historical cost
rates. 
This is due to the compounding effect of the inflation
calculation in the TCA generator which resulted in a total
inflation value of $5,730,963 which represents 23% of total
participant training costs at historical rates. 
 If calculated
 on the more generally accepted nominal straightline method
starting in the second year of the project the inflation
Calculation for the participant training costs would have
totalled $1,338,660. 
The extra inflation factor of $4,392,303
added to the actual contingency total of $718,635 would total
$5,110,938, which would represent a contingency factor of 17%.
 

The projection of expenditures by project year
is shown in Table 4 and the methods of implementation and
financing are detailed in Table 5. 
The detailed budgets for
each component are contained in Annex L, and include the
calculations and assumptions on which they are based.
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Table 4
 

Projection of Expenditures by Project Year ($000's)
 

Project Year Amount
 

1 1,429,497
 
2 6,343,561
 
3 6,777,960
 
4 7,345,827
 
5 7,679,786
 
6 5,445,553
 
7 1,002,673
 

Inflation* 256,508
 
Contingencies 718,635
 

TOTAL 37,000,000
 

* Excludes inflation related to direct training costs. 

C. Methods of Implementation and Financing
 

The implementing institution will be an
 
established U.S. consulting firm or University whose financial
 
and managerial capability will be assessed during the
 
contractor selection process.
 

Funds have been provided for several mid and end
 
of project audits to be performed under the IQCs for
 
non-Federal audits controlled by the Inspector General's
 
Office. In addition, it is expected that the U.S.
 
institutional contractor(s) will undertake independent

external audits on an annual basis and submit the audit report
 
to the Mission Project Manager and the Mission Controller.
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Table 5
 
Methods of Implementation and Financing ($O00's)
 

1. U.S. Institutional Contract
 
Participant training 
 Direct Reimbursement 30,891

Local Project manage
ment Direct Reimbursement 2,094

Additional Follow-on 
 Direct Reimbursement 1,480

Communications Support 
 Direct Reimbursement 
 220

Commodities 
 Direct Reimbursement 
 80


Sub-total 
 34,765
 

2. Personnel -
PSCs Direct Payment 960
 

3. Audits/Evaluations -

Direct Contracts Direct Payment 300
 

Sub-total 
 36,025

Inflation/Contingencies 
 975
 

TOTAL 
 37,000
 

V. IMPLEMENTATION AND EVALUATION PLAN
 

A. Administrative Arrangements
 

1. Obligation Mechanism
 

CAPS I/Guatemala was obligated through a Grant

Agreement with the Government of Guatemala's National Economic

Planning Council (SEGEPLAN) with a PACD of March 31, 1992. 

order to implement the project, PAZAC ("Paz en America 

In
 

Central") , a special office under the auspices of SEGEPILN,
 
was established to manage all local operations (recruitment,

screening, orientation and follow-on) under the direct
 
supervision of the USAID/Guatemala Training Officer.
 

For the CLASP II Guatemala Peace Scholarship

Project, USAID/Guatemala has decided to utilize an A.I.D.

direct contracting mode for project implementation. This

decision is consistent with the recommendation of LAC/DR/EST

(see Annex F, Administrative Analysis) based on the
 
accumulated experience of CAPS I in five countries over five
 
years. 
 The direct contract will be awarded using Handbook 3
mechanisms to a U.S. firm with substantial experience in
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providing technical assistance and placement services for
participant training. The contractor will not only make every
effort to hire local Guatemalan staff, but will be expected to
subcontract for such in-country activities as English language

training, etc.
 

The CAPS I implementing organization, PAZAC,
will continue operations at a reduced staff level through the
PACD in order to provide support services for the follow-on

training contract activities with the Experiment in
International Living for returning trainees and to administer
 any remaining commitments made by SEGEPLAN. 
During this time,
CAPS I will be phasing out while GPS will be commencing.
 

2. Implementation Arrangements
 

Bacg: Under the previous CAPS I Project,a different implementation mode was used. 
Funding was
obligated through a Grant to the Government of Guatemala.

"PAZAC", 
a special office of Guatemala's National Economic

Planning Council 
(SEGELAN), was then established to manage
local operations (recruitment, screening, orientation, and
follow-on) und-r the supervision of the USAID/Guatemala

training officer. 
PAZAC prepared A.I.D. paperwork required
for implementation of the training, including visa requests

and PIO/P's, and forwarded them to USAID/Guatemala for
processing. 
PIO/P's were forwarded by USAID/Guatemala to

A.I.D.'s centrally-funded contractor, Partners in
International Education and Training (P.I.E.T.), 
for placement
in U.S. training programs and for support services while
training was under way. 
Upon return, trainees could join
AZOPAZAC, an independent Guatemalan organization for CAPS
alumni. 
Short-term trainees could also participate in
 
follow-on training services offered under a separate

CAPS-funded contract with the Experiment for International

Living. This arrangement kept local costs low and enabled the
 program to process large volumes of trainees.
 

Rationale for GPS Implementation Plan: The
decision to utilize an A.I.D. direct contracting mode for
project implementation is consistent with the recommendation

of LAC/DR/EST (see 
Annex D, CLASP I Implementation Experience
and Annex E. Relative Costs of Contracting Modes) which is
based on the accumulated experience of CAPS I in five
countries over five years. 
CAPS I experience has shown that
Mission contracts for training services have generally been
the lowest cost way of obtaining the various services required
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by the Missions to implement CAPS effectively, compared with
using the global contracting mechanism offered by the A.I.D.

Office of International Training.
 

Having a Mission institutional contract for GPS
implementation offers other advantages. 
One additional
advantage is continuity and coordination among different
elements of the project. 
Having a single entity responsible
for planning training programs, recruiting and placing
trainees and providing subsequent follow-on training and
services will result in overall consistency and
complementarity among these different phases of training.
Another advantage is streamlined Mission management of the
 
project.
 

Having a single institution responsible for all
implementation will free the Mission's very limited training
office staff for a more "proactive", conceptual role in the
project. The OHRD training staff will not be fully consumed
by routine administrative and paper processing duties, but
will be more actively engaged in activities such as assessing
needs in different sectors, identifying beneficiary groups and
individuals, designing the training objectives and programs,
monitoring the quality and impact of project training and
maintaining contact with trainees during follow-on
activities. 
A third advantage of the proposed contracting
mode is administrative simplicity and accountability. With a
single entity responsible for all phases of implementation,

the possibility of duplication of efforts or confusion
concerning responsibilities for different parts of the project
is reduced. 
A fourth advantage is clarity of monitoring and
recordkeeping. 
CAPS has been characterized by a need for
constant reporting and statistics, both for AID/Washington,
for the Mission, and for the Congress. Having a single
contractor responsible for all statistical activities will
assure the timely reporting of activities in all the different
required formats and consistency among the different required
reports. 
Finally, a fifth advantage of the institutional
contractor for project implementation is a reduction in
political vulnerability. While the Mission has always been
able to resist political pressures felt in the course of the
CAPS I project, obligating and implementing the project
through the GOG exposes it unnecessarily to political
pressures which might be harder to resist in the future -especially during a sensitive pre-electoral period. An A.I.D.
direct contract gives A.I.D. firmer control over the program.
 

The major disadvantage of switching to an
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institutional contract is the time that will be lost in
 
procurement. A full and open competitive procurement will
 
consume most of FY 1990, leaving little time for training
 
during the first year of the GPS Project. Also, local
 
operating costs in Guatemala will be higher than they are
 
under the CAPS I arrangement with the GOG, offsetting in part
 
the cost savings that will be achieved by lower U.S. training
 
costs.
 

In view of the above, a bridge arrangement has
 
been contemplated under the GPS Project. The Mission will
 
negotiate a new 8(a) contract with the 8(a) firm which is
 
presently implementing the CAPS I Junior Year Abroad Program.
 
This one year contract will make it possible to recruit and
 
place another group of approximately 100 students in long-term

U.S. "Academic Year Abroad" and technical training programs,
 
keeping this highly-profiled program active in Guatemala
 
during FY 1990. Simultaneously, PAZAC will send approximately
 
200 trainees for short-term training programs, which will
 
complete the Guatemala CAPS I training program. These two
 
activities, along with long-term trainees who are still in the
 
U.S. under CAPS I, will, to some extent, fill the gap between
 
CAPS I and GPS. It is still anticipated, however, that there
 
will be a slowdown in CLASP II training activities in
 
Guatemala during FY 1990, due to the time required to complete
 
the competitive procurement process for the GPS institutional
 
contractor.
 

An important overall design principle that is
 
reflected in the implementation plan for the GPS project is an
 
emphasis on quality and flexibility of training. Under the
 
institutional contract, and with strong support from a USPSC
 
Project Manager in OHRD, the Guatemala Peace Scholarship
 
Project will concentrate on designing training services that
 
are highly responsive to the unique neads of different
 
beneficiary groups. This kind of work requires an investment
 
in in-house and contractor staff, and can be expected to raise
 
the cost of training somewhat if it is determined that some of
 
the short-term training programs need to be longer than the
 
Mission's standard five week short-term training package. As
 
a consequence, the overall number of trainees under GPS will
 
not be as large as under CAPS I, and the average
 
cost-per-trainee may be higher. However, the payoff will be
 
training that is specifically tailored to the needs of the
 
project's beneficiaries.
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3. Implementation Responsibilitges
 

AID/W Responsibilities. 
The unique nature of
the CLASP II program as a regional program encompassing

individual mission projects requires a continuing role for

LAR/DR/EHR in program oversight, evaluation, training and
orientation of mission personnel. 
LAC/DR will be responsible

for the following functions:
 

1. In active collaboration with the
missions, LAC/DR will issue policy guidance and monitor

project implementation to ensure compliance with the policy
guidance and program objectives. Bureau oversight functions
will include review and approval of SIFs, Country Training

Plans (CTPs) and CTP updates;
 

2. Manage a process evaluation, similar to
that carri3d out under CLASP I, to assist both LAC/DR and the
field missions in identifying and resolving implementation

problems;
 

3. Design and implement, jointly with

missions, an impact evaluation;
 

4. Assist in providing training and
orientation to mission personnel in CIS, TCA, Experience

America, follow-on, and other project activities;
 

5. Implement the Congressional earmark
projects in close collaboration with the field missions;
 

6. Serve as a liaison with Congress, the
 press, and other outside parties; and
 

7. Perform standard Bureau backstopping

support for mission CLASP projects.
 

USAID Responsibilities. USAID/G will be

responsible for all other aspects of project design,

implementation, monitoring and evaluation within the limits of
the policy guidance. 
The Mission will be responsible for
establishing and managing contracts for technical assistance,

trainee placement, follow-on, publicity and evaluation.
 

The Project will be managed internally by the
USAID/Guatemala Office of Human Resources Developmenet

(OHRD). 
 Project funds will be used to contract a U.S.
Personal Services Contractor (PSC), to work in OHRD as the GPS
Project Manager, who will be responsible for all day-to-day

project implementation and management activities. 
 In addition
 

65
 



to providing administrative support to the GPS Project and
ensuring that all AID rules and regulations are adhered to,
the Training Office, situated in OHRD will be responsible for
all other A.I.D. training, i.e., project-funded training,
reimbursable training with the GOG and the Development

Training and Support (DT&S) Project. USAID/Guatemala will
consult annually with SEGEPLAN on national training priorities

to be applied to the GPS Project.
 

Contractor Responsibilities. Procurement of the
services of the institutional contractor will begin
immediately following GPS Project approval/authorization and
will be accomplished as expeditiously as possible. 
The
institutional contractor will be responsible for all phases of
the Guatemala Peace Scholarship Project, including

recruitment, screening, selection (with USAID/G participation
and approval), orientation, preparatory English and academic
training, testing, preparation of documents, placement,

training, participant monitoring in the U.S., evaluation,

follow-on, and publicity.
 

The institututional contractor will hire a U.S.
Chief of Party and will make every effort to hire local
Guatemalans for the remaining staffing positions, i.e., 
an
evaluation specialist, follow-on coordinator/public relations
specialist, two training specialists, administrative

assistant/secretary, driver(s)/messenger(s), statistician/data

entry clerk and two bilingual secretaries. The institutional
contractor will also subcontract the services of an accounting

firm and legal advisor, as needed.
 

The contractor will establish a local office in
Guatemala City for all in-country activities. This office
will be adequately staffed to perform, or subcontract for,
recruitment and screening of candidates, orientation and
preparatory training, preparation of all training requests,
PIO/Ps and other required documentation, publicity and

follow-on. 
This office will also be responsible for
performing or subcontracting for the follow-on training
component of the project. 
The institutional contractor will
be responsible for all of the following GPS Project activities:
 

-- Needs Assessments. The contractor will work
closely with OHRD and other Mission offices to identify

targets of opportunity -- sectors and disciplines in which
beneficiaries meeting the overall limitations imposed by the
CLASP II Program can most productively be trained. Needs
assessments will not be formal manpower studies, but
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-- 

wide-ranging discussions with leaders in different
 
development-related fields. Assessments will include
 
recommendations concerning beneficiary organizations,

composition of trainee groups, duration and content of
 
training, and special follow-on support needs.
 

-- Recruitment and Screening. The contractor
 
will identify prospective trainees either individually or

through local organizations, review qualifications, interview
 
candidates, and organize groups according to interest or

affiliation, as appropriate. Care will be taken to treat all

candidates attentively and courteously, with prompt and clear
 
communication concerning their prospects and decisions
 
concerning their training programs.
 

-- Publicity. The contractor will focus its

publicity campaign on Guatemalan opinion leaders so that they

will have an understanding and appreciation of the program

which should in turn, generate support and resources for the
 
Alumni Association. Publicity will also be focused on the

general Guatemalan public in order to generate a positive

image of and support for the GPS Project. It is the project's

intention that providing communication support will generate

overall support of and resources for the Alumni Association.
 

-- Orientation. The contractor will develop
both in-country and U.S. orientation programs, as needed. The

in-country orientation will, to the extent possible, involve
 
parents of trainees and will provide a broad preparation for
 
the U.S. training experience.
 

-- Placement. The contractor will design
specific training packages in consultation with OHRD and

identify training suppliers. A.I.D. cost containment and HBCU
 
require ,ents will be essential considerations in this
 
process. 
To the extent possible, ongoing relationships with a

small number of highly responsive U.S. training suppliers will
 
be maintained.
 

Training Support. The contractor will provide
all support services required by trainees prior to and during

their U.S. training, including further orientation and
 
preparatory training as required, negotiating problems with

training suppliers, disbursement of funds, academic counseling

if needed, all logistical support, and moral support and
 
encouragement. 
The contractor will also keep USAID/Guatemala

informed on a regular basis of the progress and problems of
 
all project-financed trainees and groups.
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-- Experience America. The contractor will
 
arrange meaningful, informative, and memorable "Experience
 
America" activities for all trainees.
 

-- Follow-on Services. The contractor will
 
implement a series of follow-on training seminars to
 
supplement the U.S. training. Similar to the services
 
provided under the CAPS I contract with the Experiment in
 
International Living, the follow-on training will provide

additional complementary technical training, English as a
 
Second Language (ESL) and Experience America content. An
 
effort will be made to involve the U.S. training suppliers

with whom trainees have already developed a relationship in
 
this activity. The contractor will also assume responsibility

for the local Alumni Association of returned trainees,
 
providing technical assistance and funding support for
 
activities in Guatemala during the life of the project.
 

-- RecordkeepinQ. statistics. and reports. The
 
contractor will keep required data bases up-to-date, will
 
generate required reports on the program for the Mission and
 
for AID/W, and will provide detailed financial records on a
 
regular, periodic basis.
 

-- Documentation. The contractor will have
 
clerical and other staff to produce supporting documentation
 
required to process trainees, including visa forms, health
 
clearances, and PIO/P's.
 

-- Coordination among U.S.G. ScholarshiD 
Programs. In all of the above activities, the contractor will 
coordinate its services and activities with those of other 
U.S. scholarship programs, such as the Georgetown junior

college programs and the U.S.I.S. Fulbright scholarships.
 

B. Implementation Plan and Schedule
 

To maintain momentum and keep training

activities under way during FY 1990, the Mission will
 
negotiate a new 8(a) contract with the 8(a) firm which is
 
presently implementing the CAPS I Junior Year Abroad program.

PAZAC will continue to function under the CAPS I Project Grant
 
Agreement with SEGEPLAN, using CAPS I funding, through the
 
planned 1992 PACD. It is necessary to maintain the PAZAC
 
arrangement throughout this time period in order to support

students under CAPS I training and follow-on training
 
activities.
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It is anticipated that the last CAPS I
 
short-term training groups will complete their training
 
programs during mid-1990, at which time all new recruitment,

screening, orientation, and support responsibilities will pass

from PAZAC to the new institutional contractor for the GPS
 
Project. The last group of long-term trainees will complete

their training and return to Guatemala in mid-1991. It is
 
anticipated that the PAZAC staff requirements will decline at
 
this time as the need for its services diminishes. PAZAC's
 
equipment will remain with SEGEPLAN upon the expiration of the
 
CAPS I Project in 1992.
 

The mission will use the pre award period to
 
review the existing CAPS I database, place long-term trainees,

initiate review of potential training institutions for each
 
type of training, and build a pool of qualified, pre-screened

candidates for future selection for long-term training
 
programs. 
The pre award phase will require mission contracts
 
using 8a contracting procedures for the 1990 AYA program.
 

The illustrative implementation schedule is as
 
follows:
 

PROJECT YEAR 1
 

Project Authorization November 20, 1989
 
RFP prepared December 15, 
1989
 
RFP announced December 20, 1989
 
PSC recruitment initiated 
 November 25, 1989
 
SOW for 1990 AYA program prepared November 25, 1989
 
8A proposal for AYA program received January 10, 1989
 
8a contract for AYA program completed February 15, 1990
 
SOW for database review and TA to
 
ASOPAZAC prepared January 2, 1990
 

Proposals for RFP due 
 February 10, 1990
 
IQC contract for needs assessments February 1, 1990
 
IQC contracted for mission database 
 February 1, 1990
 
PSC contract negotiated February 20, 1990
 
IQC technical assistance to ASOPAZAC February 15, 1990
 
PSC begins work March 
 15, 1990
 
1990 AYA candidates selected March 
 30, 1990
 
Institutional contractor selected 
 May 1, 1990
 
Institutional contract negotiated


and signed June 
 1, 1990
 
AYA trainees begin ELT and
 
preparatory training (as needed) June, 
 15 1990
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Institutional contractor begins work 

1990 AYA trainees depart 

1991 workplan and evaluation plan
 

submitted 


PROJECT YEAR 2
 

Annual report submitted 

Performance and financial reports
 

submitted 

First ST groups leave for US 

1991 AYA trainees depart 

1992 workplan and evaluation plan
 

submitted 


PROJECT YEAR 3
 

Annual report submitted 

Performance and financial reports
 

submitted 

ST trainees depart

1992 AYA trainees depart 


1993 workplan and evaluation plan
 
submitted 


PROJECT YEAR 4
 

Annual report submitted 

Performance and financial reports
 

submitted 

ST trainees depart 

1993 AYA trainees depart 

1994 workplan and evaluation plan
 

submitted 


PROJECT YEAR 5
 

Annual report submitted 

Performance and financial reports
 

submitted 

ST trainees depart

1994 AYA trainees depart 


1995 workplan and evaluation plan
 
submitted 


July 1, 1990
 
August 15, 1990
 

October 15, 1990
 

December 1, 1990
 

Quarterly
 
May 15, 1991
 
August 15, 1991
 

October 15, 1991
 

December 1, 1991
 

Quarterly
 
periodically

August 15, 1992
 

October 15, 1992
 

December 1, 1992
 

Quarterly
 
periodically
 
August 15, 1993
 

October 15, 1993
 

December 1, 1993
 

Quarterly
 
periodically

August 15, 1994
 

October 15, 1994
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PROJECT YEAR 6
 

Annual report submitted December 1, 1994
 
Performance and financial reports


submitted 
 Quarterly

ST trainees depart periodically

1995 LT trainees depart August 15, 1995
 
1996 workplan and evaluation plan


submitted 
 October 15, 1995
 

PROJECT YEAR 7
 

Annual report submitted 	 December 
1, 1995
 
Performance and financial reports


submitted 
 Quarterly

Last LT and AYA trainees return June 1996
 
PACD 
 November 1996
 

C. Contracting Plan
 

Position 	 Contracting Mode Amount
 

Implementation competitive procurement
 
core contract 
 AID direct contract $ 31,685,000
 
TA, in-country
 
services, placement,
 
administration
 

AYA program 1990 8a firm non competitive

Bridge contract AID direct contract $ 3,000,000
 

Project manager 	 Personal Service Contract
 
AID direct contract $ 780,000
 

Administrative Personal Service Contract
 
Assistant 
 AID direct contract $ 130,000
 

Needs analyses 	 IQC or 8(a) Set-Aside
 
AID direct contract $ 50,000
 

Evaluations & 	 Buy in to AID/W 
 $ 200,000
 
case studies contract
 

Audits 	 AID direct contract $ 100,000
 

Commodities 	 AID direct contract $ 80,000
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Sub-total 
 $ 36,025,000
 

Inflation/contingencies 
 $ 975,000
 

GRAND TOTAL 
 $ 37,000,000
 

D. Monitoring and Evaluation Plan
 

1. Program Monitoring and Evaluation
 

Bacgru. Evaluation under the CLASP I

project has consisted of an ongoing set of activities carried
 
out by a central contractor under an 8a set-aside. The
 
contractor reports directly to LAC/DR/EHR and is financed with
 
a combination of CA and LAC regional funds. 
 Data from this
ongoing evaluation have been invaluable to the LAC Bureau in
 
its management and oversight of the CLASP program. 
Some field

missions have conducted their own evaluation activities using

independent contractors. Activities have varied according to
 
the needs and interests of each mission.
 

Centrally funded CLASP I evaluation activities
 
have covered the following:
 

a) The initiation and naintenance of the
 
CLASP Information System (CIS), a c;mprehensive

database that provides up-to-date information on each
 
CLASP I trainee (including age, sex, academic
 
background, socio-economic status, leadership status,

urban/rural location) and the nature of the training
 
program to be undertaken.
 

The CIS provides the LAC Bureau with an
 
official and up-to-date tally on status of new
 
trainee starts and on compliance with CLASP policy

targets which are used for reporting purposes within
 
and outside of A.I.D.
 

b) The administration of questionnaires to
 
CLASP trainees immediately prior to their departure

from the U.S. and within six months of their return
 
to their country of origin. These questionnaires
 
assess trainee satisfaction with the U.S. training

experience, trainee attitudes toward the U.S., 
their
 
views regarding specific aspects of the training

experience, and follow-on.
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c) Individual country reports that address
mission compliance with CLASP policy guidance as well
 as adequacy of management and implementation of the
CLASP program. 
Country reports also summarize
country-specific data available from the exit and
 
returnee questionnaires.
 

Insights from the country reports have been
very helpful to individual Missions and AID/W for
guidance in adjusting country-specific programs and
perhaps of most significance, insights gained from
the country specific evaluations have provided a
useful base for sharing between missions experiences
gained and lessons learned as A.I.D. enters into the
second phase of this highly innovative program.
 

For the most part, activities initiated under
CLASP will continue under CLASP II. 
 For example, each
mission will be visited once every two years to assess
adequacy of mission recruitment, selection, and screening
procedures; adequacy of development and specification of
individualized training-plans; adequacy of pre-departure
orientation; adequacy of quality of the U.S. training
experience (academic/technical training as well as Experience
America); and adequacy/relevance of the follow-on program.
Reports, to be no more than 15-20 pages in length, will be
shared with the individual CLASP mission whose program is
under review. Individual country reports will highlight what
each mission is doing "right" vis a vis management and
implementation procedures that might be shared with other
CLASP II missions. Suggestions will also be provided for
 areas where improvement is needed.
 

The CLASP II evaluation design will be dynamic
and flexible in nature and will take into account the
necessities of providing information on a timely basis, being
sensitive to field mission needs and providing AID/W with the
data that it needs for program accountability. The evaluation
plan will include two distinct categories of data -- data on
"process" (the way in which students are recruited, selected
and oriented coupled with the way in which training is carried
out in the U.S.) 
and data on "impact" (information obtained on
the effects of the training program on the trainees after they

have returned home).
 

1) Process Evaluation: The process
evaluation contains information that permits both AID/W and
field missions to track policy compliance under CLASP II, 
to
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describe the U.S. training experience and to assess adequacy

of field mission management and implementation procedures. It
 
includes information on all CLASP II trainees collected
 
through the CIS plus information from trainees collected in
 
the form of exit questionnaires immediately prior to their
 
departure from the U.S. The sample, both for CIS and for the
 
exit questionnaires, is comprised of 100% of all CLASP II
 
trainees. To provide continuity between the CLASP I and CLASP
 
II databases, existing data instruments being used under the
 
CLASP I evaluation will continue to be applied, but will be
 
updated and revised to reflect additional/varying CLASP II
 
evaluation data needs. Data on compliance with CLASP II
 
policy guidelines will be made available to AID/W and feld
 
missions semi-annually.
 

2) Impact Evaluation: The impact

evaluation contains information which permits both AID/W and
 
field missions to assess the effectiveness of individual
 
training programs and to take appropriate actions to apply

lessons learned both to the expansion/extension of training
 
programs that are doing well and adjustment/termination of
 
programs that do not seem to be meeting their objectives.
 

CLASP I impact data gathering activities have
 
been limited to questionnaires administered approximately six
 
months following the return of trainees to their country of
 
origin and the recent initiation in Central America of a
 
series of pilot case studies to explore the feasibility of
 
using qualitative data collection methodologies.
 

Under CLASP II, "impact" evaluation will pe

adjusted to include a series of studies 
-- some which will be
 
country-specific and others which will be carried out over a
 
sample of CLASP II countries. These studies will have a
 
strong qualitative orientation, utilizing quantitative data
 
collection methodologies when appropriate. They will be
 
carried out on a "demand" basis (e.g. as AID/W or field
 
missions have specific questions for which an immediate answer
 
is needed). The studies will be carried out in such a way

that: (a) the results will be provided in a timely fashion to
 
the originator of the data request; and (b) data from
 
consecutive studies will have the capacity to be compiled
 
across countries and across studies in order to be able to
 
make broader observations on CLASP II outcomes.
 

An illustrative list of generic questions to be
 
addressed under this aspect of the CLASP II evaluation is
 
provided in Annex M. It is important to stress that these
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questions are illustrative and will be refined during the
first year of CLASP II through a collaborative process which
will invite field mission involvement both in identifying the
questions to be posed and in guiding the procedures used to
collect data to answer these questions. Data will be
collected both on CLASP II trainees and on a select group of
CLASP I returnees, both to document the CLASP I experience and
to obtain insights useful for the implementation of CLASP II.
 

Implementation of CLASP II Evaluation
Activities. Overall responsibility for the CLASP II
evaluation will lie with LAC/DR/EHR. 
One EHR staff person
will be responsible for providing oversight as well as 
liaison
with AID/W and field missions on a full-time basis and will
also oversee the activities of a central contractor. The
central contractor, to be selected during the first year of
CLASP II 
(FY 1990), will be responsible for collecting data
required by AID/W for purposes of program monitoring and
oversight. 
The contractor will also be responsible for
processing and implementing mission buy-ins to carry out
studies to meet specific mission information needs.
 

The CLASP II evaluation contract will be
structured in such a way that it can be accessed to design and
carry out studies to address specific questions and
information needs as they arise during CLASP II
implementation. 
A careful design process, to be carried out
during the first year of CLASP II with active mission
involvement and participation will result in a conceptual
framework that will guide the CLASP II evaluation for the
ensuing five years.
 

Following, are anticipated outputs and/or
accomplishments during the first year of the CLASP II
 
evaluation:
 

1. The revision/updating of both the CIS
and exit questionnaires to meet both AID/W and field

information needs under CLASP I.
 

2. The development of a series of
"constructs" (e.g. culturally relevant data
categories) to guide collection of information on
such aspects as "leadership", 
"career development",
and "knowledge gained about the U.S.', 
as a result of
the training experience.
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3. A set of basic methodologies to be used
 
both in carrying out AID/W and field funded
 
activities that focus on examining the effectiveness
 
of specific training programs.
 

4. A conceptual framework to guide CLASP
 
II evaluation activities plus an implementation
 
plan for year two that includes studies of specific
 
interest to AID/W and missions that can be carried
 
out within available funding levels.
 

2. GPS Project Monitoring and Evaluation
 

Project monitoring will be the responsibility of
 
the PSC project manager through a number of management
 
mechanisms, including the CIS system and reports, quarterly
 
and annual performance and financial reports submitted by the
 
contractor, the CLASP II process evaluation reports, site
 
visits to U.S. and Guatemala training facilities, and mission
 
accounting systems. All financial reports submitted by the
 
contractor will be in TCA format.
 

The contractor will be responsible for
 
performing periodic visits to U.S. training sites to interview
 
trainees and training/education personnel to identify program
 
strengths and weaknesses. Site reports will be submitted to
 
A.I.D. following each such visit. In addition, the contractor
 
will make telephone interviews midpoint in each training
 
program to assure that participant needs are being adequately
 
addressed. The A.I.D. project manager will be immediately
 
notified of any serious problems and informed of actions taken
 
to resolve the problems. Since the scholars have access to a
 
24 ijour toll-free number, the trainees will be assured of
 
immediate access to the contractor in the event of an
 
emergency.
 

At the conclusion of each training program, the
 
trainees will complete AID's standard training completion
 
reports which will be submitted to USAID/G by the
 
institutional contractor as interim reports. Each training
 
institution will be required to conduct its own evaluation of
 
the trainees' progress in achieving specific course objectives
 
and present a final report to the contractor that includes
 
specific recommendations for improving the course. Copies of
 
these course evaluations will be provided to USAID/G upon
 
request. The combination of the training questionnaires
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completed by the trainees and the course evaluations will
provide the contractor and USAID/G with information to compare
the training provided by different institutions. The PSC
project manager will visit in-country remedial training or
English language training sites to monitor trainee progress
and satisfaction with the program and selected U.S. training

institutions.
 

Other monitoring documents will be the annual
work plans to be submitted by the contractor for USAID/G
approval, quarterly and end of year reports. 
Tha U.S.
training institutions will monitor students' progress and
submit reports to the placement contractor who will keep
A.I.D. informed of student progress and any serious
problems. Monitoring information will be recorded and be the
primary responsibility of the institutional contractor. All
project data will be entered into the participant information
system 'CIS) by the institutional contractor who will then
provide USAID/G with diskettes on a monthly basis.
 

Mission Evaluation Plan. The mission will rely
on the CLASP II program process evaluation for all basic
information about numbers of trainees, adherence to program
requirements for target groups, gender, placement in HBCUinstitutions, and other such general program monitoring.
This process evaluation data will be used to assure that the
contractor reports are accurate and appropriate.
 

The CLASP II impact evaluation will be used for
general information about the adequacy of training programs,
participant satisfaction with the programs, and broad measures
of application of training, to be monitored by means of the
exit surveys given to all trainees by the CLASP II evaluation
contractor. 
The reports from these surveys will be used to
identify specific concerns about training groups or
institutions, type of training, relative impact of training on
different types of trainees, and other issues.
 

The Mission will also conduct country-specific
studies to address mission concerns about program
effectiveness and programmatic emphasis. 
These country
specific studies will be financed with project funds and
implemented through a buy-in to the CLASP II evaluation
contractor. 
At this time, the final methodology and scope of
the CLASP II evaluation has not yet been determined, so
definitive country evaluation plans cannot be made. 
However,
based on the preliminary plans, the mission intends to conduct
at least eight studies over the life of the project using case
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study qualitative methodology to assess the community level
 
effects in detail. These case studies will include both CAPS
 
I, afd GPS/CLASP II scholars to expand the sample and provide

insights into the effects of the program over time.
 

Since the beginning of CAPS, USAID/G has
 
collected pre-and post-program questionnaires fromaIl
 
trainees which include questions to reveal changes in
 
attitudes about the US, attitudes about the program, and other
 
impact questions. Prior to initiation of the GPS program,

this entire database will be reviewed by an evaluation
 
methodology expert to determine the value and integrity of the
 
database, the reliability of the answers, and the relationship

between this database, the CIS data, and the proposed CLASP II
 
process and impact evaluation. If it is determined that the
 
database is useful and adds substantively to the mission's
 
knowledge of the program, it will be coded and entered into
 
the computer for analysis. The survey instrument will then be
 
modific4d as needed to be compatible and complementary

with the program e;aluation instruments and included as a
 
continuina element in the GPS evaluation. Should the
 
missioll-level data collection and analysis be instituted, the
 
institutional contractor will be required to enter data,
 
maintain and clean the database and analyze the data.
 

If the mission database is determined to
 
appreciably increase the knowledge base and understanding of
 
the project it will constitute, in combination with the CIS, a
 
base for longtitudinal analysis of the program. This mission
 
questionnaire will extend the basic data collected by the
 
CLASP II evaluation by providing 100% coverage of trainees on
 
specific questions where the CLASP II evaluation covers a more
 
limited sample. In addition, it will focus questions on
 
issues of special concern to USAID/G, such as socio-economic
 
impacts of training, value of very short term (five week)

training compared with training of several months duration,
 
relative impact of training in different technical fields,
 
attitudinal changes, impact on community development,

applicability of management techniques on the community level,
 
the appropriateness of specific technical expertise and
 
critical constraints to application of the knowledge. A key

objective of the evaluation will be to assess the project's
 
success in coordinating all phases of the program, i.e.
 
recruitment, selection, orientation, training, Experience

America, and follow-on in order to facilitate community level
 
progress and strengthen community leadership.
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-- 
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-- 

The evaluation findings at all levels will be
used to continually reassess the mission strategy, target
groups, identified training needs and to identify strengths
and weaknesses in specific training programs. 
Specifically,
the evaluations will focus on:
 

The utility of the training programs
relative to Guatemala's unique situations;
 

The relevance of the recruitment and
selection process in securing candidates who can utilize
training effectively;
 

-- The relevance of the orientation process in
assuring the candidate's readiness for training;
 

The evidence of impact on individual
scholar's skills, attitudes and/or behavioral
changes, including how training affected job

performance;
 

Improved participation of the community in
socio-economic development process;
 

Improved management techniques including
organization, planning and evaluation;
 
-- Sex-disaggregated data of trainees (from 

CIS); 

-- Effectiveness of follow-on program; 

-- Recommendations on corrective actions and/ormodifications required by the project;
 

Policy changes in participating and/or
benefitting institutions/organizations 
as a result of
the project; and,
 

-- Documentation of cost containment practices.
 

VI. SUMMARY OF PROJECT ANALYSES
 

A. Social Analysis
 

USAID/G completed the Social Institutional
 
Framework for the GPS project to identify important sources of
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leadership in the Guatemalan society and to focus the training
on those people whose actions will have a broader impact on
society. The complete SIF is attached as Annex K. 
A summary

is included below.
 

1. Methodology. The Guatemalan SIF was
prepared drawing heavily on existing in-depth analytical
studies, including the Cross-cutting Altiplano Evaluation
(1988), Education Sector Assessment (1985), Primary Education
Sub-sector Assessment (1988), Health Sector Assessment (1986),
the Health Sector Sustainability Study (1987) and the
Agriculture Sector Assessment (1986). 
 The views of all senior
mission managers, including the mission director and the
Ambassador, were incorporated into the SIF.
 

2. Definitions. The key definitions used in

the SIf are as follows:
 

1) Leader: Individuals who exercise
influence over the thoughts and actions of others.

The leader may not necessarily be in a formal

position of authority but rather may be recognized by
his/her peers as someone who initiates actions and

whose opinion is respected.
 

2) Potential Leader: 
 Individuals

Guatemalans whose actions, achievements, attitudes
and communication skills indicate a potential for

leadership. 
In some cases, the individual may
already exhibit many of the traits of a leader but
 may not be widely recognized as such due to his/her

age. Broad participation in organizational

activities is one indication ofpotential leadership.
 

3) Socially Disadvantaged: Following the
definition in CLASP I, non-Ladino groups such as
indigeneous Guatemalans or Caribbean Blacks, and
 women as a group, are considered to be socially

disadvantaged.
 

4) Economically Disadvantaged: Families
with incomes below the minimum taxable income level

in Guatemala (approximately Q 1,500 per month) are
considered to be economically disadvantaged for
short-term training programs; incomes below Q 1,500

are considered to be economically disadvantaged for
 
long-term programs.
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5) Rural: 
 All areas outside of Guatemala
City are considered rural for purposes of the GPS
project. 
 (Urban would therefore be any resident of
Guatemala City.)
 

6) Elite: Individuals from upper class
families, whether in the public or private sector,
who with their own or family resources, can afford to
go to the United States or Europe for training or a
university education.
 

7) Indigenous: An individual who speaks a
native language, wears Mayan dress and/or identifies
himself/herself as a member of a Mayan ethnic group.
 
8) Youth: 
 An individual twenty-five (25)
years of age, 
or younger.
 

3. 
Target Groups. The general target group
for the GPS/CLASP II project will be members of the rural
community leadership. 
Within this broad group, leaders from
sectors of programmatic importance to USAID/G will be included
in the project. 
All of the groups hold either a formal
position of authority or influence at the local or municipal
level or are influential in the community because of their
knowledge, initiative, or occupation. 
The following
occupations were identified for each targetted sector:
 
Health: 
 Community health volunteers
 

Family planning volunteers

Health education/communications
 

Rural Development: Development committee volunteers
 
Community service providers

Artisan enterprises
 
Nutrition workers
 

Local Government: 
Mayors
 
Municipal administrative officials
 
Village councils
 
Development committees
 

Education: 
 Bilingual educators
 
Primary school teachers
 
Secondary school teachers
 
Training of trainers
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Agriculture: 
 Farmer leaders
 
Agricultural outreach workers
 
Cooperative leaders and members
 

Youth: 
 School leaders
 
4S members
 
Scouts
 

Private Sector: 
 Small business
 
Tourism
 
Drawback workers
 

All of these potential target groups can be
influential in affecting the direction of social and economic
development at the community level. 
 For the most part, they
work through the traditional committee approach for resolving
local problems. The focus on these occupations and positions
will help to rebuild the leadership structure of the rural
communities that had been weakened in the civil war. 
These
identified target groups will meet the program requirements

for disadvantaged and women trainees.
 

4. ImDlementation. Recruitment of candidates.
for the program will rely heavily on local committees
representative of the sector and institutions active in and
knowledgeable about rural development in each geographic area,
including PVOs and the Peace Corps. 
The most important
considerations for selecting scholars under this -programare
evidence of leadership ability, commitment to the community
welfare, and ability to influence others after return. The
individuals sought will be those who combine the positive
aspects of both the Mayan and Ladino cultures. Incdividuals
holding local elective office or other formal >">itions of
power will be carefully chosen to balance political
representation in the project and to avoid the impression of

favoring-one group or another.
 

The target groups do not, for the most part,
require higher levels of formal educaticn, but rather specific
skills to improve their technical proficiency and leadership
ability. The predominant type of training provided will be
short and long term technical training. The academic training
component will be oriented toward students at the
undergraduate level and will complement their existing course
of studies rather than substitute US training for local
 
university training.
 

82
 



The Guatemala Peace Scholarships/CLASP II
project will be directed toward training people in two areas:
1) the basic skills and attitudes necessary to participate
effectively in a democratic system, and 2) the technical
skills needed for success and economic development. 
All GPS
scholarships will be given to individuals with proven or
potential leadership abilities who are in positions of
influence and respect in the community or in their chosen area
of endeavor. 
All training will include specific training to
develop leadership skills and to promote participatory

decisionmaking.
 

B. Administrative
 

The implementation of any participant training
program, particularly one of the magnitude of the GPS/CLASP II
project, is highly labor intensive. The nature of the CLASP
II program, with its emphasis on careful selection of trainees
and customized training to meet their needs, makes it even
more so. 
 In recognition of the needs of the project, the
GPS/CLASP II project will rely heavily on contracted
 
assistance.
 

The OHRD office is the largest office in
USAID/Guatemala and has a large and active portfolio of
projects in education, health, population, democratic
initiatives, and training. 
The current resources of the
office are not adequate to give the GPS project adequate
support. Therefore, a PSC project manager will be hired to
manage the project, under the supervision of a USDH project
officer. 
The PSC will be assisted by the FSN training staff.
With this contracted project manager, USAID/G will be able to
adequately manage and monitor the project.
 

The primary implementation responsibilities will
be contracted to a U.S. training contractor, who will provide
all necessary services for recruitment, screening, testing,
orientation, pre-departure training, placement and monitoring
in the U.S., follow-on, communications support, and technical
assistance to the alumni association. While the prime
contractor will be encouraged to subcontract elements of the
program to local firms or 8a firms, the mission will maintain
a single implementation contract to keep the lines of
authority and responsibility relatively straightforward and to
minimize contracting actions. 
The experience in CAPS I with
several implementation contracts, 
some of which were
overlapping, convinced mission management to work through a
single institutional contractor.
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The Guatemala Peace Scholarship Project will
 
invite the CAPS Alumni Association (ASOPAZAC) to become
 
affiliated with it, in which case the project would provide

technical assistance to the association to revise the charter
 
and establish linkages with the Binational Center. If
 
ASOPAZAC is amenable, the mission will work through the
 
existing structure and transfer the institution and membership
 
to the new institutional base. Should this not prove
 
feasible, a new GPS alumni association will be created
 
affiliated with the Binational Center, and AZOPAZAC will
 
continue as a separate entity through the PACD of the CAPS I
 
project, when it will terminate.
 

The mission believes that these changes in the
 
administrative and implementation arrangements will greatly
 
strengthen the management of the project and the quality of
 
the training experience provided to trainees.
 

C. Economic
 

Economic analysis of participant training
 
projects is difficult because the major outputs (improved
 
education and skills) is difficult to measure in economic
 
terms. Both AID Handbook 3 and the AID Manual for Project
 
Economic Analysis recommend against the use of cost-benefit
 
analysis for these types of projects because of the difficulty
 
of reliably quantifying the benefits of training.
 

The most appropriate and relevant means of
 
assessing the economic feasibility of training projects is
 
cost effectiveness analysis. The key concept of the cost
 
effectiveness approach is that the analytical focus is on
 
accomplishing the objectives rather than the total amount of
 
the costs per se. The purpose of the analysis is to identify
 
the least cost (or most efficient) means of achieving those
 
objectives. In other words, while the project should not cost
 
more than necessary to be successful, neither should the
 
objectives be sacrificed to reduce costs.
 

The CLASP program introduces complexities in the
 
analysis that limit valid analysis to the country and training
 
group level rather than the project or program level. First,
 
the objectives of the program require that all training take
 
place in the U.S., which eliminates the possibility of lower
 
cost alternatives. Equally importantly, the diversity in the
 
program in terms of technical fields and length and nature of
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training make "effectiveness" and "efficiency" very difficult
 
to define on a program level. 
 The most obvious measure of

efficiency would be numbers of people trained per dollar
 
spent, but the range of short term and long term trainees in
the program makes this meaningless. The other possible means

of measuring effectiveness is to compare the eventual social

and economic impact of different fields and types of

training. 
However, there are no data available that would
 measure the relative economic benefit of, for example,

six-week technical programs in basic health care, eight-month

technical programs in restaurant management, and two year

academic programs in machine tools. 
Therefore, the only

appropriate level of cost-effectiveness analysis is on the
 
country and training group level.
 

On the program level, the appropriate approach

is to assure that cost effectiveness considerations are

integrated into the design and implementation of the project.

Two mechanisms for incorporating these considerations are

included in the design. 
The first mechanism is the
 
establishment of objectives and criteria for acceptable

training programs 
-- that the training be appropriate for the

participant and that it substantively contribute to the

participant's career and leadership development. 
While the

data still lack the rigor of scientifically significant

results, these criteria offer the subjective advantage of

requiring training personnel to review and justify the
 
training in these terms.
 

The second, and more concrete, contribution to
cost- effectiveness is the institutionalization of cost

containment measures in the project. 
Cost containment is

applied to specific training groups and contracts, so the

alternatives available are more subject to analysis and

comparison. For example, the alternatives of in-country and
U.S. based English language training (or a combination
 
thereof) or other preparatory training can be analyzed in

relatively straightforward terms because the results 
(TOEFL

scores) and costs are easy to measure. Similarly, the choice

between equally proficient technicaL schools with different

tuition rates is equally straightforward. In addition, the
 
use of TCA to compare and monitor contract costs on a line

item basis substantially improves the competitiveness of

proposals and the mission's ability to control costs.

systematic review of alternatives on a cost basis is the

This
 

single most effective means of assuring that the project is
 
cost effective.
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As the preceding discussion has shown, a
definitive judgement of the cost-effectiveness of the CLASP
program cannot be made in advance. The cost effectiveness of
the project is in the details of implementation rather than
the design. Rather, the judgement can be made that adequate
measures have been built into the project to maximize the cost
effectiveness of the project by emphasizing the training
objectives and institutionalizing the use of cost containment
 
approaches.
 

D. Technical
 

The primary technical issues of participant
training concern those factors in the design and
implementation of the program which experience has shown to be
important in creating successful training programs. 
A.I.D.
and its predecessor agencies have provided scholarships to
over 250,000 foreign nationals since 1949 and the collective
experience has been reviewed in numerous evaluations and

audits in that period.
 

The evaluations of participant training programs
have focused almost exclusively on the operational issues of
planning, design, and implementation rather than on larger
questions of impact and usefulness of training. Therefore,
the technical analysis will also concentrate in these areas.
A few evaluation findings have consistently and repeatedly
been reported in every region and type of training program.
Three key findings deal with procedures for selecting trainees
and planning the training program, pre-departure orientation,
and post-program follow-on activities in the home country.
All of these factors discussed below, are incorporated into
the Project design and will be implemented in the country

training plans and activities.
 

1. Procedures for selecting trainees and
planning the training program. The success of the program
eventually rests on the ability and willingness of the
trainees to adequately learn the desired skills 
(or to
graduate) and to use the training productively after returning
home. Therefore, it is not surprising that careful selection
of the trainees is crucial. Many people would like to have
scholarships to the U.S.-- some will be better prepared than
others, more dedicated to their profession, or more in tulne
with the goals of the project. Selection procedures should
therefore be organized to identify promising individuals by
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encouraging the active participation of community groups,
managers and supervisors (for those who are employed), 
and
other people with a direct interest in the eventual use of the
training. 
Standard criteria should be established and used in

assessing the candidates.
 

Beyond selecting promising individuals, the
adequacy of the training program in assessing the professional

or training needs of the individual/group and eventual

placement in an appropriate training program is essential.

Therefore, program planning cannot be done in isolation, but
rather should include the active involvement of the

participant, his/her supervisors or managers, and community

representatives, as appropriate. 
Because these individuals
 
are in the best position to determine the types of skills
needed and how they will be used after return to the home
country, many potential problems can be avoided at this stage,
when it is least difficult and costly to make changes.

addition to improving the training activities, this broad

In
 

participation of interested parties in the planning stage will
help assure that A.I.D., the participant, and the employer or
 sponsor have similar expectations of what the training program
is intended to achieve. Different expectations of the program

have been a common complaint in many unsuccessful training

programs. As part of this cooperative program planning

process, explicit plans for using the training after return
 
should be formulated at this stage.
 

The adequate development of a training
request is a key step in assuring a high quality training

program. 
The training request must include all relevant data
about the participant which will be needed by the training

institution and trainers to orient the program to the trainees

needs and expectations. While this would seem to be an
obvious statement, the transmission of adequate information

has been a recurring problem in many training programs.

Therefore, all missions will emphasize the importance of
 proper planning to the contract and FSN project managers. Of
 course, the level of effort needed to assure adequate planning

will vary

considerably with the type of program. 
Attendance at a
conference or seminar will require relatively little time and
effort to arrange, while a customized 9-month training program

will require substantial information, time and effort.
 

Training groups of people with related
backgrounds and skills is attractive in terms of both
administrative convenience and cost savings. 
However, group
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training must be carefully planned in order to meet the needs
of all of the trainees. One of the most important aspects of
 group training is assuring that the composition of the group
is largely homogeneous in terms of background, professional

knowledge, and position. 
A common problem is that groups are
composed of people who are all individually eligible for the
training but who have highly diverse backgrounds and training

needs. 
This presents a significant, sometimes insurmountable,

problem to training institutions in designing an appropriate

training plan. The difficulty of meeting the trainees'

training needs in such a group is also significantly increased

by lack of timely and complete information about the

composition of the group. 
The importance of putting together
a compatible and technically or professionally homogeneous
 
group cannot be overemphasized.
 

2. Pre-departure orientation. 
 In programs
which involve travel and training in third countries or in the
U.S., orientation to the training program, training language,

travel plans, and cultural differences are very important.

While many of these activities can be expensive and labor

intensive, they are a factor in the success or failure of any
training program. Discomfort and confusion inhibits the

learning process and creates an adverse impression of the
U.S., 
thus reducing the degree of skill acquisition and
 
negating one of the major side benefits of U.S.

training--increasing understanding and relations between the
U.S. and citizens of other countries. Inadequate language

skills clearly limit skill and knowledge acquisition.
 

3. Follow-on. An important finding over
 many years has been that some continuing activities are needed

with returned trainees to assure that they are able to

effectively apply the training received. 
The relatively low

additional cost of establishing job banks, employment

networks, alumni associations, annual seminars to maintain or
upgrade skills, or community project funds to provide seed
 money for initiatives can ensure that trainees maximize the
potential to utilize the training received in the U.S. 
This
 type of follow-on program has not been widely implemented and
successful examples are still rare. 
 However, the need for

such programs is clear--it is the single most common
 
evaluation finding of the past 40 years.
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Annex A

Page 1 of 

LOGICAL FRAMEWORK
 

CARIBBEAN AND LATIN AMERICA SCHOLARSHIP PROGRAM (CLASP)
 
(598-0661, 597-0044)
 

GUATEMALA PEACE SCHOLARSHIP PROJECT
 
(520-0393)
 

Narrative Summary 
 Objectively Verifiable 
 Means of Verification Assumptions
 
Indicators
 

Program Goal
 

To promote broad-based 
 Increased per-capita income. 
 National economic
economic and social Functioning democracies and
Increased consumption and statistics,

development in the LAC 

free market economies will
income in poorest 50% of 
 Program evaluation, result in long term
countries, 
 society. 

stability and economic
 

growth.
 

Other National and
 
international economic
 
assistance programs
 
continue at present levels.
 

Disruptive outside forces
 
do not intensify
 
destabilizing efforts.
 

Proiect Goal
 

To encourage and strengthen Greater participation in

democratic pluralism and 

Project Evaluation Leadership and skills
economic and social progress 
 National statistics training for middle and
free enterprise market 
 by poorer and disadvantaged 
 lower socio-economic
economies in LAC countries, groups in society. 
 classes will strengthen
 

participation of these
 
groups in economic and
 
political progress.
 



Narrative Summary 


ProQram Purpose
 

To equip a broad base of 

leaders in LAC countries 

with specialized skills, 

training, and academic 

education and an 


appreciation and

understanding of the 

workings of democratic 

processes in a free 


advancement of Peace

enterprise economy. 


Objectively Verifiable 


Indicators
 

Returned Peace Scholars are 

employed in their areas of 

expertise and are applying 

the skills learned in the 

U.S. 

Returned Peace Scholars are 

active and influential in 

community or professional 


affairs.
 

Means of Verification 


Process Evaluation 

Impact Evaluation 

Project Reports 


Page 2 of 5
Assumptions
 

Active economic and
 
political participation by
 
targeted groups will
 
strengthen societal
 
commitment to pluralism and
 
free enterprise.
 

Participant selection
 

procedures successfully
 

identify current and
 
potential leader@.
 

The scholarship program

advances the careers and
 
influence of participants
 
participants
 

The nature and length of
 
training and Experience
 
America has significant
 
impact on attitudes and
 
skill levels.
 

Training program
 
facilitates career
 
Scholars.
 

Association with the U.S.
 

does not impede leadership
 
status in community.
 



Narrative Summary Objectively Verifiable 

Indicators 

Means of Verification Page 3 of 5Assumptions 

Peace Scholars have benefitted 
from the program in terms of 
either finding a job or having 
increased responsibility or 
salary in existing one. 

Democracy values can be 
transferred through 
training programs and 
exposure to US. 

Peace Scholars have 
maintained some linkage with 
the U.S. after return home. 

Missions are successful in 
selecting leaders and 
potential leaders and in 

Mission Project OUTPUTS 

developing appropriate 
training programs for them. 

I. Program Requirements 

la. Project is consistent 
with program guidelines 

la. At least 70% of Peace 
Scholars are from 

disadvantaged backgroundslb. All Peace Scholars meet 
mission criteria for 

leadership potential. 
Ic At least 20% of programs 
last 9 months or longer 
ld. At least 10% of all 
Peace Scholars are placed in 
HBCU institutions 
le. At least 40% of the 
Peace Scholars are women. 

Project records. 

Project process 
evaluation 

Process evaluation. 

Selection procedures are 
instituted and followed. 

Appropriate candidates can 
be found. 

2. Peace Scholar selection 
and recruitment procedures 
identify leaders and 
potential leaders. 

2. Mission strategy and 
procedures established and 
functioning. 



Narrative Summary 


3. All Peace Scholars given 

adequate pre-departure 

preparation in language, 

skills, and remedial 


academic preparation.
 

4. All programs and 

contracts use TCA 

methodology and use cost-

containment approach, 


5. Training plans are 

prepared adequately in 

advanced and customized for 

needs of individuals or 

groups. 


6. All programs include 

integrated Experience 

America program. 


7. Returned Peace Scholars 

needs met by customized 

follow-on program 


Objectively Verifiable 


Indicators
 

3. Interviews and training 

institutions indicate that 

Peace Scholars are well 

prepared for program. 


4. TCA used for all 

contract and reporting. 

Program costs held to 

reasonable levels consistent 


with program quality.
 

5. Training plans are 

submitted 6 months in 

advance for LT training and 

3 months in advance for ST
 
training.
 

6. Experience America 

strategy and program 

articulate! in the mission 

and integrated into 

customized training plans.
 

Every Peace Scholar has
 
appropriate EA programs.
 

7. Mission follow-on 

program strategy clearly 

articulated and implemented, 


All returned Peace Scholars
 
are included in follow-on
 
activities
 

Means of Verification 


Impact evaluation 


Project records. 


Impact evaluation 


Project records 

Process evaluation 


Impact evaluation 
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Assumptions
 

Institutional Contractor
 
will program adequate pre
departure orientation, based
 
on trainee need.
 

Institutional contractor
 
cognizant of TCA methodology
 
and innovative in cost con
tainment practices.
 

Training needs analyses will
 
be performed on a continual
 
basis.
 

The training provider will
 
program relevant, inter
active Experience America
 
activities.
 

Rettirneed trainees elect to
 
to attend follow-on training
 
programs.
 



Narrative Summary 

II. Project Outputs 
1. Short-term technical 
training is completed con-

sistent with the CTP. 

2. Long-term technical 
training is completed 

consistent with the CTP. 

3. Long-term academic 
training (3 months ELT and 
9 months U.S. training) 

Objectively Verifiable 
Indicators 

I. At least 1,380 people are 
trained in the identified 

priority fields. 

2. At least 330 people are 
trained in the identified 

priority fields. 

3. At least 354 people 
are trained in programs 
leading to a degree. 

Means of Verification 

Project Records 

Project Records 

Project Records 

Assumptions 

Appropriate candidates can 
be found. 

Appropriate candidates can 
be found. 

Appropriate candidates can 
be found. 

INPUTS 

Training Costs 
Project Management/ 
Technical Assistance 
Administrative Costs 
Evaluations/Audits 
Inflation/Contingencies 

$ 30,891,087 

3,873,770 
960,000 
300,000 
975,000 

TOTAL $ 37,000,000 



Annex B
 

SC(2) - PROJCT CHBCKLIST 

Listed below 
are statutory crite
ria applicable to projects. This
 
section is 
 divided into two
 
parts. Part 
A includes criteria
 
applicable to 
all projects. Part
 
B applies to projects funded from
 
specific sources 
only: B(l) ap
plies to all projects funded with
 
Development Assistance, 
B(2) ap
plies to projects funded with De
velopment Assistance loans; and
 
B(3) applies to projects funded
 
froa ESF.
 

A. 	GENERAL CRITERIA FOR PROJECT
 

1. 	FY 1988 Appropriations 
Act This project was notified under
Sec. 5231 FAA 
Sec. 634A. the Regional CAPS project. The
If money is sought to ob- use of 
 $2,000,000 in ARDN funds
ligated for activity required
an 	 a Technical Notification
not previously justified (TN). 
 The TN was submitted to
to Congress, or 
 for an Congress on March 15, 1990 and
amount in excess 
of amount expired on March 29, 1990.
previously justified to
 
Congress, has 
 Congress
 
been properly notified?
 

2. 	FAA Sec. 611 (a)(1). a) Yes.

Prior to an obligation 
in b) Yes.
 
excess of $500,000, will
 
there be (a) engineering,

financial or other plans
 
necessary to carry out 
the
 
assistance, and 
(b) a rea
sonably firm estimate of
 
the cost 
to the U.S. of
 
the assistance?
 

3. 	FAA Sec. 611 (a)(2). If Not applicable.
legislative action reis 

quired within 
 recipient
 
country, what 
is the basis
 
for a reasonable expecta



tion that such action will
 
be completed in time to
 
permit orderly accomplish
ment of the purpose of the
 
assistance?
 

4. 	FAA Sec. 611(b); FY 2989 

Appropriations Act Sec.
 
501. If project is for
 
water or water-related
 
land resource construc
tion, have benefits and
 
costs been computed to the
 
extent practicable in ac
cordance with the princi
ples, standards, and pro
cedures established pursu
ant to the Water Resources
 
Planning Act (42 U.S.C.
 
1962, 9j__ )? (See

A.I.D. Handbook 3 for
 
guidelines.)
 

5. 	FAA Sec. 611(e), If proj-

ect is capital assistance
 
(e.g., construction), and
 
total U. S. assistance for
 
it will exceed $1 million,
 
has Mission Director cer
tified and Regional As
sistant Administrator
 
taken into consideration
 
the country's capability
 
to maintain and utilize
 
the 	project effectively?
 

6. 	FAA Sec. 209. Is project

susceptible to execution 

as 	 part of regional or 

multilateral project? If 

so, why is project not so 

executed? Information and 

conclusion whether assist-

ance will encourage re-

gional development pro-

grams. 


-2-


Not 	applicable.
 

Not 	applicable.
 

Although the project is part of 
a
 
regional initiative, the implemen
tation is Guatemala specific in
 
terms of private and public organ
izations involved and 
in terms of
 
target group addressed.
 
However, methodologies and infor
mation from this project will be
 
informally shared with other 
coun
tries in the Central American Re
gion.
 

/
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7. 
FAA Sec. 601(a). Informa- The project will provide training
tion and conclusions 
 on to disadvantaged Guatemalans
whether projects will en- special 
with
 

emphasis in strengthening
courage efforts of 
 the free enterprise within 
a system of
country 
to: (a) increase democratic pluralism. Therefore,
the flow of international 
 most of the listed goals will be
trade; (b) 
foster private indirectly promoted.

initiative and competi
tion; (c) encourage devel
opment and use of coopera
tives, credit unions, and
 
savings and 
loan associa
tions; (d) discourage mo
nopolistic practices; 
 (e)

improve technical effi
ciency of industry, agri
culture and commerce; and
 
(f) strengthen free labor
 
unions.
 

8. 
FAA Sec. 601(b). Informa- Project will US
use public and
tion and conclusions on 
 private sector institutions for
how project will encour-
 project implementation.
 
age U.S. private trade and
 
investment abroad 
and en
courage private U.S. par
ticipation in foreign 
as
sistance programs (includ
ing use of private trade
 
channels 
and the services
 
of U.S. private enter
prise).
 

9. FAA Secs. 612(b), 636(h). 
 This project is ESF
mostly fundcd
Describe steps taken to and 
it will be obligated through
assure that, 
to the maxi- AID direct contracts so there is
mum extent possible, the 
 no counterpart requirement.

country is contributing
 
local currencies 
to meet
 
the 
 cost of contractual
 
and other services, and
 
foreign currencies owned
 
by the U.S. are utilized
 
in lieu of dollars.
 

C11
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10. FAA Sec. 612(d). Does the No.
 
U.S. own excess foreign
 
currency of the country
 
and, if so, what arrange
ments have been made for
 
its release?
 

11. FY 1989 Appropriations Act Not applicable.
 
Sec. 521. If assistance
 
is for the production of
 
any commodity for export,
 
is the commodity likely to
 
be in surplus on world
 
markets at the time the
 
resulting productive
 
capacity becomes opera
tive, and is such assist
ance likely to cause sub
stantial injury to U.S.
 
producers of the same,
 
similar or competing com
modity?
 

12. FY 1989 Appropriations Act Not applicable.
 
Sec. 549, Will the
 
assistance (except for
 
programs in Caribbean
 
Basin Initiative countries
 
under U.S. Tariff Schedule
 
"Section 807,H which al
lows reduced tariffs on
 
articles assembled abroad
 
from U. S.-made compo
nents) be used directly to
 
procure feasibility stud
ies, prefeasibility stud
ies, or project profiles
 
of potential investment
 
in, or to assist the es
tablishment of facilities
 
specifically designed for
 
export to the United
 
States or to third country
 
markets in direct competi
tion with U.S. exports, of
 
textiles, apparel, foot
wear, handbags, flat goods
 



(such as wallets or coin
 
purses worn on. the per
son), work gloves or
 
leather wearing apparel?
 

13. 	FAA Sec. 119(a)(4)-(6) & 

(_)-I Will the assistance 

(a) 	support training and
 
education efforts which 

improve the capacity of
 
recipient countries to 

prevent loss of biological

diversity; (b) be provided

under a long-term agree
ment in which the recip
ient country agrees to
 
protect ecosystems or
 
other wildlife habitats;

(c) support efforts to
 
identify and survey eco
systems in recipient coun
tries worthy of protec
tion; or (d) by any direct
 
or indirect means signif
icantly degrade national
 
parks or similar protected
 
areas or introduce exotic
 
plants or animals into
 
such areas?
 

14. 	FAA 121(d). If a Sahel 

project, has a determina
tion been made that the
 
host government has an
 
adequate system for ac
counting for and control
ling receipt and expend
iture of project funds
 
(either dollars or local
 
currency generated there
from)?
 

15. 	FY 1989 Appropriations 

Act. If assistance is to
 
be made to a United States
 

a) Yes, training will include 
en
vironmental awareness.
 

b) Not applicable.
 

c) No.
 

d) No.
 

Not 	applicable.
 

Not 	applicable.
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PVO (other than a cooper
ative development organi
zation), does it obtain at
 
least 20 percent of its
 
total annual funding for
 
international activities
 
from sources other than
 
the United States Govern
ment?
 

16. 	FY 1989 Appropriations Act 

Sec. 538. If assistance
 
is being made available to
 
a PVO, has that organiza
tion provided upon timely
 
request any document,
 
file, or record necessary
 
to the auditing require
ments of A.I.D., and is
 
the PVO registered with
 
A.I.D.?
 

17. 	FY 1989 Appropriations Act 

Sec. 51I, If funds are
 
being obligated under an
 
appropriation account to
 
which they were not
 
appropriated, has prior
 
approval of the Appropria
tions Committees of Con
gress been obtained?
 

18. 	State Authorization Sec, 

139 (as interpreted by

conference report). Has
 
confirmation of the date
 
of 	signing of the project
 
agreement, including the
 
amount involved, been
 
cabled to State L/T and
 
A.I.D. LEG within 60 days
 
of the agreement's entry

into force with respect to
 
the United States, and has
 
the full text of the a
greement been pouched to
 
those same offices? (See
 
Handbook 3, Appendix 6G
 
for agreements covered by
 
this provision).
 

Not applicable.
 

Not applicable.
 

Not applicable.
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B. 	FUNDING CRITERIA FOR PROJECT
 

1. 	Development Assistance
 
Project Criteria
 

a. 	FY 1989 Appropriations 

Act Sec. 548 (as
 
interpreted by
 
conference report for
 
original enactment).

If assistance is for
 
agricultural develop
ment activities (spec
ifically, any testing
 
or breeding feasibil
ity study, variety
 
improvement or intro
duction, consultancy,
 
publication, confer
ence, or training),
 
are such activities
 
(a) specifically and
 
principally designed
 
to increase agricul
tural exports by the
 
host country to a
 
country other than the
 
United States, where
 
the export would lead
 
to direct competition

in that third country
 
with exports of a sim
ilar commodity grown
 
or produced in the
 
United States, and can
 
the activities reason
ably be expected to
 
cause substantial in
jury to U.S. exporters
 
of a similar agricul
tural commodity; or
 
(b) in support re
search that is intend
ed primarily to bene
fit U.S. producers?
 

Not applicable.
 



-8

b. FAA Secs. 102(b). 111, 
113, 281(a). Describe 

a) Not applicable. 

extent to 
ity will 

which 
(a) 

activ-
effec

b) Not applicable. 

tively involve the 
poor in development by 
extending access to 
economy at local 
level, increasing 
labor-intensive pro-
duction and the use of 
appropriate technol-

c) The training provided under the 
project will provide relevant 
skills and knowledge to leaders 
and potential leaders so that 
they can lead communities to 
solve their own problems through 
organization and community ac
tion. 

ogy, dispersing in
vestment from cities d) Women's access to scholarships 
to small towns 
rural areas, and 

and 
in-

will be 
minimum 

assured by requiring a 
participation level of 

suring wide partic-
ipation of the poor in 

40%. 

the benefits of devel
opment on a sustained 
basis, 
priate 

using 
U.S. 

appro
institu

tions; 
velop 

(b) help de
cooperatives, 

especially by techni
cal assistance, to 
assist rural and urban 
poor to help them
selves toward a better 
life, and otherwise 
encourage democratic 
private and local gov
ernmental insti
tutions; (c) support 
the self-help efforts 
of developing coun
tries; (d) promote the 
participation of 
in the national 

women 
econ

omies of developing 
countries and the im
provement of women's 
status; 
lize 

and 
and 

(e) uti
encourage 

regional cooperation 
by developing coun
tries. 
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c. 	FAA Secs. 103. 103A. Yes.
 
104, 105. 106. 120-21;
 
FY 1989 Appropriations

Act (Development Fund
 
for Africa).' Does the
 
project fit the crite
ria for the source of
 
funds (functional ac
count) being used?
 

d. 	FAA Sec. 107, Is em- Not applicable.

phasis placed on 
 use
 
of appropriate tech
nology (relatively

smaller, cost-saving,

labor-using technolo
gies that are general
ly most appropriate
 
for the small farms,

small businesses and
 
small incomes of the
 
poor)?
 

e. 	FAA Secs. 110. Yes
 
124(d). Will the re
cipient country pro
vide at least 25 per
cent of the costs of
 
the program, project,
 
or activity with re
spect to which the
 
assistance is to be
 
furnished (or is the
 
latter cost-sharing
 
requirement being

waived for a "rela
tively least devel
oped" country)?
 

f. 	FAA Sec. 128(b). If Not applicable.

the activity attempts

to increase the insti
tutional capabilities

of private organiza
tions or the govern
ment of the country,
 
or if it attempts to
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stimulate scientific
 
and technological re
search, has it been
 
designed and will it
 
be monitored to ensure
 
that the ultimate ben
eficiaries are the
 
poor majority?
 

g. 	FAA Sec. 281(b), De- The training -programs will be spe
scribe extent to which cifically designed to meet the
 
program recognizes the needs, desires and capacities of
 
particular needs, de- the different groups of trainees.

sires, and capacities The focus of the program is the
 
of the people of the strengthening of the democratic
 
country; utilizes the process in Guatemala by exposing

country's intellectual trainees democratic
to 	 decision
 
resources to encourage making process.

institutional develop
ment; and supports
 
civil education and
 
training in skills
 
required for effective
 
participation in gov
ernmental processes
 
essential to self
government.
 

h. 	FY 1989 Appropriations No.
 
Act Sec. 536. Are any

of the funds to be
 
used for the
 
performance of abor
tions as a method of
 
family planning or to
 
motivate or coerce any
 
person to practice
 
abortions?
 

Are any of the funds No.
 
to be used to pay for
 
the performance of
 
involuntary steri
lization as a method
 
of 	family planning or
 
to 	 coerce or provide
 
any financial incen
tive to any person to
 
undergo sterilization.?
 



Are any of the funds No
 
to be used to pay for
 
any biomedical 
 re
search which relates,

in whole or in part,

to methods of, or the
 
performance 
of, abor
tions or involuntary

sterilization 
 as a
 
means of family plan
ning?
 

i. 	FY 1989 Apro riation No
 
Act. Is the
 
assistance being made
 
available to any or
ganization or program

which has been deter
mined to support or
 
participate 
 in the
 
management of proa 

gram of coercive abor
tion or involuntary

steriliZation?
 

If 	assistance 
is 	from No
 
the population func
tional account, are
 
any of the funds to be
 
made available to vol
untary family planning

projects which 
do not
 
offer, either directly
 
or through referral to
 
or information 
 about
 
access to, 
 a broad
 
range of family plan
ning methods and serv
ices?
 

j. 	FAA Sec. 601(e). Will Yes
 
the project utilize
 
competitive selection
 
procedures for the
 
awarding of contracts,
 
except where applica
ble procurement rules
 
allow otherwise?
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k. FY 1989 Apropriations 
 To be determined. 
 Gray Amendment
Act, What portion of Organizations will be 
given strong
the funds will be 
 consideration 
 in the procurement

available only for 
 of services.
 
activities 
 of econom
ically and socially
 
disadvantage enter
prises, historically
 
black colleges and
 
universities, colleges

and universities hav
ing a student body in
 
which more than 40
 
percent of 
 the stud
ents are Hispanic

Americans, and private
 
and voluntary organi
zations which are con
trolled by individuals
 
who are black Amer
icans, Hispanic Amer
icans, or Native Amer
icans, or who are eco
nomically or socially
 
disadvantaged (includ
ing women)?
 

1. FAA Sec. 118 (c), 
 Not applicable. This project qual-
Does the assistance 
 ifies for a categorical exclusion
comply with the 
envi- as described in Section 
216.2 of
ronmental procedures AID Regulation 
16 since it is a
set 
 A.I.D.
forth in program involving training.

regulation 
 16? Does
 
the assistance place a
 
high priority on con
servation and sustain
able management of
 
tropical forests?
 
Specifically, does 
the
 
assistance, 
 to the
 
fullest extent 
 feasi
ble: (a) stress the
 
importance of conserv
ing and sustainably
 
managing forest 
 re
sources; (b) support
 
activities which 
offer
 
employment and income
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alternatives 
 to those

who otherwise 
 would
 
cause destruction 
 and

loss of forests, and
 
help countries identi
fy and implement al
ternatives 
to coloni
zing forested areas;

(c) support training
 
programs, 
 educational
 
efforts, and the es
tablishment 
 or

strengthening 
 of in
stitutions 
 to improve

forest management; (d)

help and destructive
 
slash-and-burn 
 agri
culture by supporting

stable and productive

farming practices; (e)

help conserve forests
 
which have yet
not 

been degraded by help
ing to increase pro
duction 
on lands al
ready cleared or de
graded; 
 (f) conserve
 
forested 
 watersheds
 
and rehabilitate 
those

which have been de
forested; (g) support

and training, 
 re
search, and other ac
tions which 
 lead to
 
sustainable 
 and more
 
environmentally 
 sound
 
practices for 
 timber
 
harvesting, 
 removal,

and processing; (h)

support research 
 to

expand knowledge of
 
tropical forests 
 and
 
identify alternatives
 
which will 
 prevent

forest destruction,
 

(i) conserve 

loss, or degradation;
 

biolo
gical diversity in
 
forest areas 
 by sup
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porting efforts to
 
identify, establish,
 
and maintain a repre
sentative network 
 of
 
protected tropical
 
forest ecosystems on a
 
worldwide basis, by

making the establish
ment of protected
 
areas a condition of
 
support for activities
 
involving forest
 
clearance or degrada
tion, and by helping

to identify tropical
 
forest ecosystems and
 
species in need of
 
protection and estab
lish and maintain ap
propriate protected
 
areas: (j) seek to
 
increase the awareness
 
of U.S. government

agencies and other
 
donors of the immedi
ate and long-term

value of tropical for
ests; and (k) / uti
lize the resources and
 
abilities of all rele
vant U.S. government
 
agercies?
 

m. FAA Sec. 118 (c) Not applicable.

113). If the assist
ance will support a
 
program or project
 
significantly affect
ing tropical forests
 
(including projects
 
involving the planting

of exotic plant spe
cies), will the pro
gram or project (a) be
 
based upon careful
 
analysis of the alter
natives available to 
achieve the best sus
tainable use of the 



-

land, and (b)/take

full account of the
 
environmental impacts

of the proposed activ
ities on biological
 
diversity?
 

n. 	FAA Sec. 118 (c)

(14). Will assistance 

be used for (a) the
 
procurement or use of
 
logging equipment,

unless 
 an environ
mental assessment in
dicates that all tim
ber harvesting opera
tions involved will be
 
conducted in a envi
ronmentally sound 
man
ner and that the pro
posed activity will
 
produce positive eco
nomic benefits and
 
sustainable 
 forest
 
management systems; 
or
 
(b) 	actions which will

significantly degrade

national parks or sim
ilar protected areas
 
which contain tropical

forests, or introduce
 
exotic plants or ani
mals into such areas?
 

o. 	FAA Sec. 118 (c)

(1) Will assistance 

be used for (a) activ
ities which would re
sult in the conversion
 
of forest lands 
to the
 
rearing of livestock;
 
(b) the construction,
 
upgrading, or mainte
nance of roads 
 (in
cluding temporary haul
 
roads for logging or
 
other extractive in
dustries) which 
 pass

through relatively
 

15 

a) No.
 
b) No.
 

a) No.
 
b) No.
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undegraded forest 
lands; (c) the coloni-
zation of forest 

c) No. 
d) No. 

lands; or (d) the con
struction of dams or 
other water control 
structures which flood 
relatively undegraded 
forest lands, unless 
with respect to each 
such activity an envi
ronmental assessment 
indicates that the 
activity will contrib
ute significantly and 
directly to improving 
the livelihood of the 
rural poor and will be 
conducted in an envi
ronmentally sound man
ner which supports 
sustainable develop
ment? 

p. FY 1989 
Act. 

Appropriations 
If assistance 

Not applicable. 

will come from the 
Sub-Saharan Africa DA 
account, is it (a) to 
be used to help the 
poor majority in Sub-
Saharan Africa through 
a process of long-term 
development and eco
nomic growth that is 
equitable, participa
tory, environmentally 
sustainable, and self
reliant; 
provided 
with the 

(b) being 
in accordance 
policies con

tained in section 102 
of the FAA; (c) being
provided, when con
sistent with the ob
jectives such assist
ance, through African, 
United States and 
other PVOs that have 
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demonstrated 
 effec
tiveness in the promo
tion of local grass
roots activities on
 
behalf of long-term

development in Sub-

Saharan Africa; (d)

being used to help
 
overcome shorter-term
 
constraints to long
term development, to
 
promote reform of sec
toral economic poli
cies, to support the
 
critical sector prior
ities of agricultural

production and natural
 
resources, health,
 
voluntary family plan
ning services, educa
tion, and income gen
erating opportunities,
 
to bring about appro
priate sectoral re
structuring of the
 
Sub-Saharan 
 African
 
economies, to support

reform in public ad
ministration and fi
nances and to estab
lish a favorable envi
ronment for individual
 
enterprise and self
sustaining develop
ment, and to take into
 
account, in assisted
 
policy reforms, the
 
need to protect vul
nerable groups; (e)

being used to increase
 
agricultural produc
tion in ways that pro
tect and restore the
 
natural resource base,
 
especially food pro
duction, to maintain
 
and improve basic
 
transportation and
 
communication 
 net
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works, to maintain and 
restore the natural 
resource base in ways 
that increase agricul
tural production, to 
improve health condi
tions with special 
emphasis on meeting 
the health needs of 
mothers and children, 
including the estab
lishment of self
sustaining primary 
health care systems 
that give priority to 
preventive care, to 
provide increased ac
cess to voluntary fam
ily planning services, 
to improve basic lit
eracy and mathematics 
specially to those 
outside the formal 
education system and 
to improve primary 
education, and to de
velop income
generating opportu
nities for the unem
ployed and underem
ployed in urban and 
rural areas? 

q. FY 1989 Appropriations 
Act Sec. 515. If 

Not applicable. 

deob/reob authority is 
sought to be exercised 
in the provision of DA 
assistance, are the 
funds being obligated 
for the same general 
purpose, and for coun
tries within the same 
general region as 
originally obligated,
and have the Appropri
ations Committee of 
both Houses of Con
gress been properly 
notified? 

3422C/3421C 
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Economic Support Fund Project
 
Criteria
 

a. FAA Sec. 531(a). Will this Yes
 
assistance promote economic and
 
political stability? To the
 
maximum extent feasible, is this
 
assistance consistent with the
 
policy directions, purposes, and
 
programs of Part I of the FAA?
 

b. FAA Sec. 531(e). Will this No
 
assistance be used for military or
 
paramilitary purposes?
 

c. FAA Sec, 609. If commodities Not applicable.
 
are to be granted so that sale
 
proceeds will accrue to the
 
recipient country, have Special

Account (counterpart) arrangements
 
been made?
 

3422C/3421C
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SUBJECT: 
 DAEC REVIEW OF THE CARIBBEAN LATIN AMERICA

SCHOLARSHIP PROGRAM (CLASP) II(598-0661) (597-00441
 
1. !UMMARY: 
 THE DAEC REVIEW OF THE SUBJECT PID WAS HELD
ON TUESDAYi MARCH 21. 
 THE A-AA/LAC CHAIRED THE REVIEW.
MISSION COMMENTS HAD BEEN INCORPORATED INTO THE REVISED
PID AND MISSION REPRESENTATIVES FROM HONDURAS AND EL
SALVADOR ATTENDED THE ISSUES REVIEW. 
THE PID WAS
APPROVED WITH THE FOLLOWING DAEC GUIDANCE FOR
PREPARATION OF THE PROJECT PAPER:
 

2. CONSULTATION WITH CONGRESS: 
 IT WAS AGREED THAT, IN
LIGHT OF THE PROJECT'S HIGH VISIBILITY AND CONGRESSIONAL
INTEREST1 
 THE LAC BUREAU (WOULD KEEP KEY CONGRESSMEN
1
SENATORS, AND STAFFERS INFORMED. ON THE PROGRESS OF CLASP11 PROJECT DESIGN). 

3. PARAMETERS OF PARTICIPANT SELECTION AND TRAINING:

GIVEN THE PROJECT'S HIGH VISIBILITY AND ITS COMBINED

DIPLOMATIC/DEVELOPMENTAL FOCUS, IT WAS DECIDED THAT4
UNDER CLASP 11: 
 A) THE 28 DAY MINIMUM FOR SHORT-TERM
TRAINING WOULD BE CONTINUED, B) AT LEAST 20 PERCENT OF
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THE TOTAL NUMBER OF PARTICIPANTS WOULD RECEIVE LONG-TERM
 
TRAINING DEFINED AS TRAINING OF 9 MONTHS OR MORE; C) AT LEAST
 
70 PERCENT OF ALL PARTICIPANTS WOULD BE SOCIALLY AND
 
ECONOMICALLY DISADVANTAGED; D} AT LEAST 40 PERCENT OF THE
 
PROJECT PARTICIPANTS WOULD BE WOMEN; E} A RANGE RATHER THAN A
 
SPECIFIC TARGET OF THE TOTAL NUMBER OF PARTICIPANTS TO BE
 
TRAINED UNDER THE PROJECT WOULD BE ESTABLISHED; AND, F) THE
 
TRAINING PROVIDED WOULD BE U.S.-BASED RATHER THAN IN-COUNTRY OR
 
THIRD COUNTRY. EXCEPTIONS TO THESE GUIDELINES WOULD REQUIRE
 
LAC/W CONCURRENCE. THE SOCIAL INSTITUTIONAL FRAMEWORK PREPARED
 
BY EACH MISSION AS PART OF THE PP DESIGN PROCESS, WILL BE USED
 
TO REFINE EACH MISSION'S CLASP II PROGRAM IN ACCORDANCE WITH
 
PROJECT OBJECTIVES AND THE COUNTRY STRATEGY TAKING INTO ACCOUNT
 
THESE SELECTION.AND TRAINING PARAMETERS.
 

4. CENTRAL VS. MISSION PPS AND AUTHORIZATIONS: IT WAS DECIDED
 
THAT THE MISSIONS WOULD FINALIZE INDIVIDUAL PPS BASED ON THE
 
QUOTE MODEL UNQUOTE PP PROVIDED BY AID/W AND AUTHORIZE THE
 
PROJECT IN THE FIELD. IN PREPARING THEIR PPS, THE MISSIONS
 
WILL BE DIRECTED TO ADHERE CLOSELY TO SPECIFIC SECTIONS AND
 
PARAMETERS SPELLED OUT IN THE QUOTE MODEL UNQUOTE PP. AID/W
 
WILL MONITOR MISSION COMPLIANCE WITH CLASP II POLICY GUIDANCE
 
THROUGH THE PROCESS EVALUATION AND THE FORMAL REVIEW OF THE
 
ANNUAL CTP UPDATES.
 

S. PROJECT IMPLEMENTATION: IT WAS DECIDED THAT THE MISSIONS
 
WOULD BE RESPONSIBLE FOR ARRANGING THEIR OWN CONTRACTS TO
 
IMPLEMENT CLASP 1I; HOWEVER, IN THE INTEREST OF AVOIDING A
 
MULTIPLICITY OF CONTRACTS AND THE CONCOMITANT OVERHEADS
 
ENGENDERED IN SUCH AN APPROACH, MISSIONS, ESPECIALLY THOSE
 
WHERE THE SMALL AMOUNT OF CLASP II FUNDING DOES NOT JUSTIFY AN
 
INDIVIDUAL CONTRACT, WILL BE STRONGLY ENCOURAGED TO ACCESS THE
 
OIT CONTRACTS1 EITHER THROUGH P1O/P OR PIO/T BUY-INS. THE PP
 
WILL PROVIDE A DETAILED DISCUSSION OF THE CONTRACTING OPTIONS
 
AVAILABLE TO ACCOMMODATE THE VARYING NEEDS OF THE PARTICIPATING
 
MISSIONS.
 

6. PROJECT EVALUATION: IT WAS DECIDED THAT THE PP SHOULD
 
INCLUDE AN IMPACT EVALUATION THAT IS TECHNICALLY APPROPRIATE
 
AND AFFORDABLE1 BUT THAT THE SCOPE OF THE PROCESS EVALUATION
 
SHOULD BE SCALED BACK FROM ITS CURRENT LEVEL OF EFFORT. THE
 
COST OF THESE EVALUATIONS WILL BE CLOSELY ANALYZED TO MINIMIZE
 
THE NUMBER AND COST OF CONTRACTORS AND CONSULTANTS FINANCED BY
 
A.I.D. IN ADDITION TO THESE EVALUATIONS AND FUNDING AMOUNTS,
 
MISSIONSi WITH THEIR OWN FUNDSi CAN CONTRACT OUT EVALUATIONS OF
 
SPECIFIC CLASP II PROGRAMS.
 

7. PROJECT FINANCING: IT WAS DECIDED THAT THE TOTAL LOP WOULD
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BE 
REDUCED FROM THE DOLS 275 MILLION CONTAINED IN THE PID TO
DOLS 200 MILLION IN LIGHT OF POSSIBLE FUTURE DECLINES IN DA 
AND
ESF FUNDING LEVELS. APPROXIMATELY DOLS 100 MILLION WILL BE
ALLOCATED TO 
THE CLASP II PROGRAMS MANAGED BY THE INDIVIDUAL
MISSIONS. 
THE REMAINING 50 PERCENT OF THE LOP AMOUNT NEEDS TO
BE SET ASIDE IN ANTICIPATION OF THE GEORGETOWN PROGRAM1 
 LCA AND
OTHER DIRECTED PROGRAMS; 
AND FOR PROJECT MONITORING,
EVALUATION1 AND SUPPORT, BOTH OF WHICH WILL BE MANAGED BY
LAC/W. THE DISTRIBUTION OF THE DOLS 100 MILLION IN CLASP II
FOR MISSION-BASED PROJECTS IS THE SUBJECT OF A SEPTEL AND WILL
BE DISCUSSED IN THE UPCOMING REGIONAL MEETINGS. 
THE FUNDING
LEVELS ESTABLISHED FOR EACH COUNTRY IN THE MODEL PP WILL SERVE
AS THE MINIMUM LEVEL AT 
WHICH A MISSION CAN FUND CLASP II.
MISSIONS ARE WELCOME TO EXCEED THIS MINIMUM LEVEL, 
IF THEY
 
CHOOSE TO DO SO.
 

8. IT WAS ALSO DECIDED THAT, WHERE ESF FUNDING IS AVAILABLE%
FIELD MISSIONS SHOULD CONTINUE TO MAXIMIZE THEIR USE OF ESF IN
FUNDING THIS PROJECT. GIVEN THE CONGRESSIONAL IMPETUS FOR THIS
PROJECT AND THE POLITICAL RATIONALE FOR ESF ALLOCATIONS, IT WAS
DEEMED APPROPRIATE THAT CLASP FUNDING SHOULD CONTINUE TO 
BE
CLOSELY LINKED TO 
THE FUTURE AVAILABILITY OF ESF.
 
9. STAFFING IMPLICATIONS OF 
CLASP II DESIGN: TAKING INTO

ACCOUNT MISSIONS' CONCERNS ABOUT THE STAFFING IMPLICATIONS OF
THE CLASP II DESIGN, ESPECIALLY AS IT RELATES TO FOLLOW-ON
ACTIVITIES, THE PP WILL DISCUSS THE STAFFING REQUIREMENTS, BOTH
DIRECT-HIRE AND CONTRACT, OF CLASP II, AND WILL INDICATE TO THE
MISSIONS THAT THE ADDITIONAL PERSON REQUIRED FOR THE FOLLOW-ON
ACTIVITY CAN BE FINANCED FROM PROGRAM FUNDS. 
 THE OE

IMPLICATIONS OF THESE STAFFING REQUIREMENTS WILL ALSO BE
 
DISCUSSED. YY
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D. CLASP I Implementation Experience
 

The following comments represent some general lessons learned about
implementing CLASP I. 
They are intended to be helpful to Missions in designing

and implementing CLASP II.
 

Introduction
 

Missions responded very quickly to the implementation of CLASP I. Country
Training Plans were developed, trainees selected, prepared for training and
traveled to the U.S. over a short period. 
In many cases, the need to expedite
the project impeded the institution of such fundamentals as procedures and
organization. Missions have gradually reorganized and refined their policies,
procedures and staffing to reflect project needs. The following suggestions

reflect these lessons learned.
 

Prior to consideration of the details of project implementation, it is useful
to focus on two overall considerations that are fundamental to the success of
 any CLASP program. 
It is clear that missions which have instituted and
administered clear, well defined policies and procedures for recruiting,

selecting, programming, placing and monitoring trainees have been able to
 
conduct very effective programs.
 

First, an effective organizational scheme for all project activities quality
control, achievement of objectives, and mission oversight. 
This includes
decisions over contracting, upgrading training office or CLASP office staffs,

procuring needed equipment and space. 
Will an in-country contractor be
necessary? 
Who will provide the U.S. management of trainees? Will the Mission
 use OIT or its own contractor? 
What type of staff will be needed? Each
mission should carefully consider organization complexity, management lines and
responsibilities, linkages among project activities, coordination requirements,
and accountability in making these decisions. 
In general, program management
becomes more complex and difficult as the number of contractors and management

units increases.
 

The second fundamental consideration is to develop clear policies and
procedures for recruiting, selecting, programming, placing and monitoring

Trainees. 
Will intermediary institutions be used for identification of
potential populations adequate for CLASP? 
What type of documentation is needed

for processing and audits? 
Who will do the recruiting? Who will do the
 
selecting? What are the selection criteria?
 

I. Recruitment
 

A. Missions should clearly differentiate between recruitment and selection
in establishing procedures and criteria. 
Recruitment involves identifying a
qualified pool of candidates; selection should be from among these already

qualified candidates.
 

B. Use of widespread publicity (newspaper and magazine advertisements,

posters, etc.) 
is more appropriate for long-term scholarships than for shortterm programs. If the Mission has difficulty reaching the 40% target for
 women, a targeted recruitment effort for women should be instituted.
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Women should not be "added to" programs which have been designed primarily
for men. 
The presence of women in a training group should be carefully
thought out. 
If the training is not appropriate for women (in the Mission's
opinion) then special training programs designed for women should be

developed.
 

C. All U.S. and local staff should be made aware of the training
opportunities; they are often a source of valuable contacts for the Training
Office. However, Missions should be very careful that local direct hire and
FSN staff understand the program purpose and that recommended Peace Scholars
are appropriate for this program. 
Missions must ensure that CLASP training
is not substituted for other Mission Project Training. 
This is not easy; and
it may be made more difficult by including other project staff in
recruitment, planning or targeting exercises.
 

D. 
Appropriate local organizations are often very effective in recruiting
qualified candidates. Consideration should be given to working through local
PVOs and other groups. 
If such organizations are used as intermediaries,
they should be provided with written recruitment guidelines to ensure an
equitable screening process. 
Peace Corps should be used both for identifying
qualified candidates and for interviewing candidates in areas where the
Mission personnel may have difficulty travelling. A danger in usin 
local
groups is that they will supply individuals who are not properly selected or
screened. 
Their procedures must be carefully monitored and the CLASP Project
Officer must be convinced that the local organizations fully understand the
goals and objectives of CLASP screening and selection. 
Under no
circumstances should the local group be given authority to select. 
Selection
must remain in the hands of the Mission/CLASP Project. In addition, local
organizations must supply a large pool of candidates from which the Mission
 
may select.
 

In cases where the local organization is a governmental agency, special care
must be taken to ensure that the agency understands the regulations governing
recruitment. 
It is completely inappropriate for a governmental agency to

select.
 

In some cases, local government agencies have attempted to mandate se'ection
by nominating exactly the number of trainees who are required.
unacceptable and Missions must find ways to prevent it. 
This , 

In the worst case,
the Mission should withdraw the training. This was necessary in one country
in CLASP I: this difficult measure resulted in the project staff having clear
and undisputed authority to select Peace Scholars.
 

II. Selection
 

A. 
Clear and specific definitions of key terms 
(leader, potential leader,
disadvantaged, youth, etc.) 
and financial means criteria must be developed
prior to initiating selection procedures. The definitions must be
functional so that each candidate can be classified according to the
Mission's selection criteria.
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If definitions are difficult, as in the case of leadership, different

methodologies can be used to assess the extent to which a person demonstrates

leadership (for example, references from teachers, colleagues, etc.).
 

B. Standard application forms should be developed which include all the

information required by LAC/DR for the process evaluation database as well as
for Mission selection procedures. (Current forms are adequate for LAC process

evaluation needs).
 

C. All rejected applicant files should be maintained for the life of the

project, with a record of why the applicant was rejected.
 

D. A systematic weighted scale to categorize and rank applicants at all
 stages of the evaluation process aids in both the reality and perception of a
 
fair process.
 

E. Personal interviews should be carried out with all final candidates

before granting them the scholarship, with uniform interview questions and a
rating system developed by each Mission. 
The CLASP II emphasis on leadership

makes this interview even more important.
 

F. At least one American and one local should participate in each interview.

In addition, it is helpful to have a technical expert and a representative of
 
the contractor present as well.
 

G. The composition of the final selection committee should be considered
carefully and should represent both the local community and AID. 
The Mission

should have the final responsibility for selection of all Peace Scholars.
 

H. 
 Selection should be carefully documented using the above suggestions.

In addition, the Mission should ensure that all the documentation is

maintained in properly filed folders by PIO/P or group name. 
This will aid
 
in future audits.
 

I. Short- and long-term academic trainees may be selected using different

criteria and procedures. 
If this is the case, both sets of procedures should
 
be developed, written down and form part of the project documentation.
 

J. It is very important to ensure that a group which meets all CLASP

criteria meet one additional criterion 
-- that it be a trainable unit. In

the past, Missions have sent groups which superficially meet such CLASP

criteria as disadvantaged, rural, etc; however a significant portion of the
 group was illiterate. 
 This factor made the group virtually untrainable. The
 
contractor (unaware of this condition) had to revise the program completely

during the first days in the U.S. leading to strain and discontent for all
 
concerned.
 

III. Pre-departure Orientation
 

A. U.S. contractors or trainers should be involved in the pre-departure

orientation. 
This should be built into the contract.
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B. 
The short term Peace Scholars should be brought together by groups for
pre-departure orientation to stimulate exchange of information among the
group and maximize their capacity to learn from their time in the U.S.
 
C. Pre-departure orientation requirements are different for short term and
long term Peace Scholars.
 

D. 
Orientation should include information about the Peace Scholars home
country and all Peace Scholars should be encouraged and assisted in taking
information about their country and their families, towns, etc. to share with
Americans.
 

E. 
Returnees should be incorporated into the orientation panel discussions,
particularly dealing with issues of transition to U.S. social, academic, and
political life.
 

F. In-country orientation on the CLASP program is more important than
general orientation to the U.S. culture which the Peace Scholars will get
from their Experience America program in the U.S.
 

G. Follow-on should be initiated in the pre-departure orientation with
discussions of what the Peace Scholars would view as appropriate and useful
follow-on activities.
 

H. Long-term Trainees should be informed of the typical stages of getting
into a new culture. They should understand what will be happening to them
and how they can best respond to "culture shock."
 

IV. Preparation of PIO/Ps and other Documentation
 

A. 
Define specific objectives in relation to Experience America programs.
 
B. 
Personal background on the candidates is important if homestays are to be
requested. 
 Missions should consider using the application forms to provide
useful information to contractors and trainers early in the planning process.
 
C. 
If the contractor has already made contact with a university, this
information about the arrangements should be included in the PIO/P.
 
D. 
 Copies of each PIO/P (and all amendments and secondary PIO/Ps) should be
kept in a folder along with the following:
 

1. 
 The TCA Budget and final expenditure record (using the LAC TCA
 
reporting form;
 

2. The documentation describing the selection procedure which should
include the candidates ratings on critical points (as described above);
3. 
 The Trainees' application forms, which can serve as backup

documentation later.
 

4. The J-1 visa application form.
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5. 
 Any other documentation normally maintained by the Mission for its
Peace Scholars, such as the medical exam results.
 
6. Any correspondence from Trainees or Contractors.
 
7. Grades or other performance indicators.
 

Maintaining the above files is essential to avoid problematic audits.
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E. Relative Costs of Contracting Modes
 

CLASP Contract Costs
 

A review of costs for long-term training under current CLASP contracts
 
suggests the following:
 

Mission-based CLASP contracts are less costly than either regional
 
contracts run out of LAR/DR/EHR or OIT's central contracts.
 
Administrative (overhead) expenses of OIT contractors, LAC regional
 
contracts, and mission-based CLASP contracts are comparable.
 
CLASP contractors that report directly to CLASP missions are currently
either managing other CLASP contractors or they have other non-CLASP
participant training contracts within or outside of the LAC Bureau.
 

Through the Training Cost Analysis (TCA), an instrument that originated in the
LAC Bureau which was recently mandated by the Administrator for use in all
Agency participant training procurement, the LAC bureau has an instrument it
 
can use:
 

To effectively gauge and negotiate reduced training costs during the
 
initial procurement process.
 

To monitor contracts while they are being implemented to assure that
individual line item costs are within limits set out in the contract.
 
ASSERTIONS 
Mission based CLASP contracts are less costly than either regional
contracts run out of LAR/DR/EHR or OIT's central contracts.
 

Administrative (including overhead) expenses of OIT contractors, LAC
regional contracts, and mission based CLASP contracts are comparable.
 

A comparison was carried out of individual training costs per month for
long-term training and administrative costs per month (a sub-item under
individual training costs) for three categories of CLASP contractors:
 

- Central contractors (PIET, USDA)
 
-
 LAC regional contractors (USA, Development Associates)
 
- Mission-based contractors (AED, NAPA, Univ. of New Mexico)
 

This comparison (See Table 1 attached) revealed the following:
 

-
 Total per person month training costs for mission-based contractors
are lower than for either central or LAC regional contractors. Presumably,
this is due to greater success in identifying lower cost training

opportunities.
 

- Administrative costs (including overhead) for mission-based
contractors are either less than or are comparable to central and LAC regional

contracts.
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TABLE 1COMPARISON OF AVERAGE COSTS PER TRAINING MONTH. ANDPER MONTH ADMINISTRATIVE COSTS AMONG CLASP CONTRACTORS 

CONTRACTOR 
 NUMBER OF 
 TOTAL AVERAGE ADMINISTRATIVE
 
TRAINEES 
 COST PER 
 COST PER TRAINING
 

TRAINING MONTH MONTH 

CENTRAL CONTRACTS 

PIET 

(Honduras, Panama, 
282 $1,579 $185 (1) 

El Salvador) 

USDA 

(Costa Rica, 
52 $1,683 $240 

Honduras) 

LAC REGIONAL CONTRACTS
 

Development Associates 
263 	 $1,600 
 $251

(Bolivia, Colombia,
 
Ecuador, Peru)
 

USA 	 320 $1,519 $449
(Dominican Republic, Haiti,
 
Jamaica, RDO/C)
 

MISSION-BASED CONTRACTS
 

AED (Honduras) 
 417 	 $1,206 
 $198
 
AED (RDO/C) 
 207 	 $1,300 $185
 
Georgetown 
 235 	 $1,307 
 NA*

(Panama)
 

CSLA 	 124 $1,215 NA*
 
(El Salvador)
 

University of New Mexico

(El Salvador) 
 55 	 $1,290 
 NA*
 
NAPA 	 235 $1,295 $335
 

(1) 	Administrative charge vs administrative cost

aAuministrative cost not available
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ASSERTION 
 Mission contractors are either currently staffed up to do other
participant training under the current CLASP RroQram or have other
participant trainin 
contracts within or outside of the LAC bureau
 

TABLE 2
 

PARTICIPANT TRAINING (CLASP AND NON CLASP) CARRIED
 
OUT BY MISSION BASED CLASP CONTRACTORS
 

CONTRACTOR 
 CONTRACT AMOUNT 
 NUMBER OF
 

TRAINEES
 
ACADEMY FOR EDUCATION DEVELOPMENT (1)
 

CAPS (Honduras) 
PTIIC (RDO/C) 
Pakistan 

$21,337,467 
$ 9,065,910 
-

417 
307 
--

Botswana ---

DEVELOPMENT ASSOCIATES 

APSP (South America) 
LAC II (Mexico) 
Development Training 

(Dominican Republic) 

$19,848,335 
$ 2,700,533 
$ 3,600,000 

1,740 
983 
281 

NATIONAL ASSOCIATION OF THE 
PARTNERS OF THE AMERICAS 

CAPS (El Salvador) $5,164,140 335 
LAC II (Brazil) (2) $ 400,000 32 

GEORGETOWN UNIVERSITY 

CAPS (Panama) $-----------
CASP 

(1) AED has three other projects that have some participant training within
 
it.
 
(2) Cooperative Agreement. 
FY 1988 data only.
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Tie purpose of this training program is to increase the number of
the Country B's technicians in the field of aquaculture in order
to meet the country's growing need for professional manpower and
to assist Country B's Institute of Technology in its efforts to
expand and upgrade its research programs. The Institute needs
adequately trained staff to offer and conduct research in ocean and
fresh water fisheries, particularly on shrimp production.
 

(continued on page 3)
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5) Oregon State University (application
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This field is considered to be of importance to Country B's economy
since ocean and/or fresh water shrimp is of groat demand in world
markets. 
It is considered that shrimp production will continue to
be an exportable item from Country B for the foreseeable future,
given its cultivation at normal year-round temperatures, growth and
development requirements, 
and ideal local 
conditions 
for the
expansion of the industry.
 
The study program requested for the 
participant is include
courses to
in animal 
sciences with emphais in genetics, nutrition,
diseases and physiology focusing on 
freshwater shrimp breeding,
pond management systems and domestication, including substantial
practical training in laboratory and field work, special projects
and research. 
The following subjects should be covered: Aquatic
ecology, economics 
 of aquaculture,
management, water quality, hatchery
fish and shrimp reproduction,

aquaculture production and breeding. 

pond construction,
 

Mr. Jonev has been a researcher at the Institute since 1981 and hasassisted in numerous research projects; he has also been Assistant
Professor in General Biology. He received a .. S. degree in 1982in Biology from the Autonomous University.acquired by the participant during the projected training in 
The general knowledge


U.S. will contribute theto the technical development of the Institute,therefore his training program should be oriented toward research
on crustaceous organisms, particularly on shrimp production.
To obtain a 
M.S. degree in Aquaculture the participant shouldreceive both formal course work and practical research experience.For his thesis, emphasis will be given to research applicable tomarine biology conditions in Country B to help ameliorate local
shortage of technicians trained in fresh water fisheries and marine
biology and shrimp production.
 

The institution 
supporting 
this training program 
agrees to
guarantee the employment of the participant upon his return in a
position which will be in accordance with his education.
 
Mr. Jones also received a B.8. degree in Modern Languages from the
Autonomous University Language Department, with emphasis
English language in the
and has prepared
English language training in Country 

a 
B. 
guide of schools offering

The participant is known
for his effective and positive professional attitude in all
activities the
carried 
out by him 
at the university and 
at the
Institute.
 

Funds are being provided under thistraining at the American 
PIO/P for English languageLanguage Institute, Georgetown University(ALIGU), prior to academic enrollment in a US university in Januaryof 1990. Enrollmentof October, and in ALIGU should be requested during the monthliving accomodations

the English for the participant while inlanguage training at ALIGU should be arranged at anAmerican home or at a guests house where only English is spoken.
 

\V
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v

A I > ,AttlAVmEn, p m0 f hyau euOFue Badpuwa e m 

Country A's rural firemen, under the responsibility of the National
Fire Department, 
have been 
a source
number of years. of rural leadership for a
These local leaders come from a large cadre of
salaried and volunteer 
 firemen 
 who are
organization. attracted
Volunteer firemen, who work under 
to the 

of professional firemen, come 
the supervision


from all strata
All are respected of rural society.
members 
of their communities 
and many are
involved in other community programs.
 
Permanent members of the rural fire department are also included
in the selection of participants, as they are the backbone of the
Fire Department's program, meet CLASP criteria, and are respected
leaders and important persons in their communities.
 

The National Fire Department is organized in 40 districts in seven
provinces. Fire districts are divided into three types:
 
Type A 
 Large urban setting with an average of 10 salaried


and 25 volunteer firemen.
 
Type B 
 Small town setting with an average of 6-10 salaried
and 25 volunteer firemen.
 
Type C Isolated 
rural settings with 
an average of 4
salaried and 25 volunteer firemen. 
(contd. on page 3)


IL ACASMIC TRAINING ONLV Or611411O9JSCTIVS 
 N/A
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C. R0i.AT90 INFORATI~ON 

See Following Pages
 

C. PARTICUL.AR E9MPMUS OaSSaR 

See Following Pages
 

L suoQ&TCO TRAINING FACILITIS t/,.W 
Training Implementor will be selected by OIT's general contractor.
 

A, HIC APItOltATI
lIX 1J4 
 L PARIC~ilPAN-T~.S ilu[gMpt.OYMZ N T 

A. CHECAA'mOPAIATE Sx 1 
OCCUPATIONAL#
 

(3 GOVERNMENT 03 PRIVATE 3 .JINT I 10684 
 COO
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Nationally, the National Fire Department has approximately 1,240
firemen (240 salaried and 1,000 
volunteers). The national
organization sets overall standards and objectives for the fire
fighting force and provides supervision and administrative support
for the local units. Fire prevention is a key area of emphasis.
 
The training for this group fits CLASP objectives by broadening
democratic linkages and reaching out through 
a highly respected
intermediary institution to local leaders who will continue to play
an important role in rural development.
 
This will be the second group of rural firemen under CLASP. 
The
first project was very successful. The evaluation of the first
project and the recommendations of the intermediary institution
have been taken into consideration in the project design.
 

Training Objectives: 

To provide the participants with specific firefighting training inthe United 
STates, introduce them 
to community 
and outreach
programs carried out by small U.S. fire departments, and give them
the opportunity to know life in the United States.
cultural training should be 
Technical and
combined throughout the two-month
period.
 

Proposed Intermediary: 
 National Fire Department
Proposed Training Date: 
 September, 1989
Project Implementor: 
 To be selected
Number of Participants: 
 Up to 20
Duration of Program: 
 8 weeks
 

OrientationResionsbilities:
 

USAID/Country A will provide the participants with two weekssurvival English and four days of
of cultural orientation 
in the
capital city prior to departure for the U.S. 
 However, technical
and cultural orientation 
are to be conducted in Spanish in the
United States, or as an option (subject to Mission approval) with
simultaneous translation.
 

Selection ResDonsibilitien:
 

USAID/Country 
A with the assistance 
of the National Fire

Department.
 

PARTICIPANTS: 

Candidates will be selected from among both volunteer and salariedrural firemen. Approximately six to seven individuals from eachType as described above will be selected. The education level of
volunteer 
firemen is normally 
at a high school level. Any
variations in educational levels will be noted for the Contractor
and/or the training implementor.
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I. TECHNICAL TRAINING OBJECTIVES:
To the extent possible, the firemen 
are to receive "hands on"
 
training.
 

Training Objectives:
 

1. To provide 
the participants 
with knowledge
organization and management of small fire departments,
 
of the
 

effective methods of dealing with range/forest fires,
planning and prevention of firos in small towns, and the
use and maintenance of firefighting equipment.
fire departments in small Rural
 
range/forest towns and communities where
fires 
are a seasonal problem are 
to be
chosen for this training component.
 

2. 
 Provide training in the theory and practice of communityoutreach programs, teach the participantsmaterials to developfor fire prevention programs, and assist the
participants 
to establish relationships with U.S. fire
departments, educational institutions and other related
groups. 
 It is anticipated that Country A firemen will
have the opportunity 
to work along side 
of U.S.
counterparts.
 
The project implementor will 
assure that
described in this section will take place in small tire stations
 

most of the training

in order to 
foster intercultural 
relationships 
and expose the
candidates to U.S. citizens in their work environments.
 
The project implementor will have the opportunity to visit Country
A prior to initiation of the training project in order to finalize
the design of the training. 
 At this time thepresent to the Mission an implementor shalloutline of the training modules to be
covered in the eight weeks for discussion with Mission staff and
representatives of the National Fire Department.
 
II. CULTURALTRAINING OBJECTIVES:
 

1. To provide the participants with an understanding of the
United States 
through special programs
that and activities
are interwoven 
with technical training.component This 
social, 

is to include political, historical, economic,and cultural background information about theUnited States.
 
The five day program offered byInternational Center can fulfill a part of the training
objective, 


the Washington 
and 
if used, should 
be included
beginning of the training project. 

at the
 

The training implementor is responsible for assuring that
political, 
historical, 
economic, 
social
elements are and cultural
included in the training program. 
 It is
 



important that this aspect of the training programclosely coordinated 	 iswith USAID/Country A in order toavoid duplication with the cultural training provided theparticipants in their home country and during in-countrylanguage training.
 
2. 
 To acquaint the participants with United States family
life by having them live with families where Spanish is
not the 
first language; attending social,
recreational and sports events; or other activities which
 

cultural,
 
typify life in the United States.
 
Homestays are considered an integral part of the program.
A minimum of three weeks of homestays are to be provided
by the training implementor and should be arrangedtraining locations. 	 at all
Language differences
considered 	 are
a barrier 	 not
to fulfilling this requirement.Homestays are to be arranged with volunteer families who
provide room and board without charge, or for a modesstipend.
 
Participant experiences are to be periodically reviewedwith the participants to assure that an understanding ofthe U.S. culture is being achieved. 

III. 
 ING 
 nERATIONSANDINORATION:
 
-
1	 . Trainin ocation: Training will take place inthree statesidc locations in 

up to 
order to explore the participants to 

a variety of cultural experiences. 

may be conducted 

One week or more of training
at a Historically(HCUy) 	 Black Collegefor technical and/or cultural training. 
and University 

2. 
 Training Imleentor: In addition to technical and other
criteria used in training implementor's selection, the implementor
should demonstrate an understanding of the cultural aspects of thistraining program. Concrete exampleswill be incorporated 	 of how the cultural components
implementors who are 

in the project are required. Only
judged to be capable of handling this andother components will be selected.also required to identify USAID/Cou,.tryThe
A as

training implementor is
in 	 the project's sponsorall project related communications. 

3. Traininef 1ImlMento.0% ResnonaibilityThe training implementor 	 cwill provide 	 r o feiw:the participants to evaluate 
2 to 3 hours bi-weekly fortheir entire training program,resolve cultural and/or 	 toother misunderstandings,. and to providefeed-back to the implementor for project improvements.
 

Thecntctor hsreuredet 
o viit CountryA 
 ior

isattahed 	

-.
to his oject RXroDoAl.1
 



Implementor will provide a 
bi-weckly report on the general progress
of the training program to the Mission and will include a summaryof the evaluation done by the group and plans to implement changes,if necessary. The implementor is also to provide USAID/Country A
with the andname addresses of homestay hostsmonth no later than oneafter the project is terminated, so that USAID/Country A canthank them appropriately.
 

4. sitiesA's 
 .t.I. Rwill2nsib1- :responsibilities Missionwill include: developing the 
project with the
intermediary institution, selecting participants, providing all
administrative 
services 
 required for the departure of theparticipants, including the arrangement of medical examinations,
survival English 
classes (when required), and a programpredeparture orientation. of 

In the light of prior 
 experience and
USAID/Country CLASP objectives,A believes that the qualitytraining projects in Country A 
of CLASP short-term 

can be enhances when the subcontractor responsible for implementing the project in the UnitedStates spends several days in Country A prior to the departure ofthe training group to:
with the Mission 

a) review the project implementation designand with the intermediary institution thatparticipates in project design and participant preselection, andc) tc mot the participants 
on 
a formal and informal basis
review state-side activities. to
 

PREDEPARTURESCOPE OF WORK:
 
Time: 
 Up to five days, approximately one to two 

months before groups estimated departure date.Purpose: a. 
 Meet with Mission representatives 
to review the
 
project and plan follow-on activities.
 

b. Meet with representative(s) 
 of Country A's
intermediary institution(s) to review the project
and plan follow-on activities.
 
c. Meet with the participants to discuss the trainingprograms, exchange ideas, get to know themgroup and as individuals, as aand to discuss theirunderstanding of the objectives of the training.
 
d. Visit participants 
at home and work to better
understand the socio-economic and cultural context
that participants come from and to where they will
 

return.
 

c. 
 Review Mission participant documents are required.
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BUDGET ESTIMATE WORKSHEET: Acadesic er Technical Costs
 
Training Cost Anaiysis (TCA) ([]ACADEMIC
 

$ISEE 'Intructions: Budget Estimate Worksheet' It I ITECHNICAL
 

PROJECT TITLE 
 PROJECT NUMBER PROJECT YEAR
 

...........................-----------------------------------------------------------

PROJECT WRITER. 
 PARTICIPANT 9ONTHS PROECTED: DATE BUDGET PREP 
 z';,

ATUEBN: 
 '4 VTE.Y4ER'W
 

WnMME-NT 

I.PARTICIPANT rCOT
 
..................................................... 


.....................................................

PROGRAr CATEGORIE3!TPAININ6 ACTIVITIES 
 NUMBER OF :NUMBER Or UNIT PRICE 1SUBTOTAL I TOTAL
 

PARTICIPANTS ! UNITS I
 

A.Educaton/Traning Cost 70 i 
 .7,250.00
 

1.Tution/Fees
 
Regular Session 
 70 1 2,675.00 :$187,250,00
 
Sum.er Session
 

2.Training Costs
 

3.Package Program Costs
 
I 

4.Other (Mission Option) . 

I 

8.ALLOWANCES 
 70 
 1S 253,207.50
 

1.Maintenance Advance 
 70 3S 2,047.50 4143,325,0
 

Livi PVMaintenance 7 
 $ 745... "
Z 

3.Per Diem 
 1 70 7 :S 68.25 S 33,442.50 1 

4. Books & Equipment 1 70 2 S5 68.25 3 9,535.00 1
 

5.Book Shipment
 

6.lyping (papers) - Academic Only 70 3 210.00 
 3$14,700.00
 

7.Thesis - Academic Only
 

8.Doctoral Dissertation - Academic
 

9.Professionai Membership
 

10. Other (Mission Option)
 

i Units are stanard easures for the cost eleent (e.g., participants, participant weeks, etc.; 

.... .' . 

http:14,700.00
http:9,535.00
http:33,442.50
http:2,047.50
http:253,207.50
http:2,675.00
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BUD6ET ESTIMATE WORKSHEET: Academic or Technical Costs
 
Training Cost Analysis (TCA) 
 IX] ACADEMIC
 

$ISEE lnstructions: Budget Estimate Worksheet' It 
 I I TECHNICAL
 

:PROJECT NUMBER 
 i COMMENTS520-039 3 ,
 

..
 .. . . . . . . . . . . . . . . . . . . " . . . . . . . . .... ........ ..... ... ..
 . . . . . . . .. . . . . .... 


I.PARTICIPANT COST
 

PRO6RAM CATEGORIES/TRAININ6 ACTIVITIES -----------------------------------------------------------;NUMBER OF !NUMBER OF UNIT PRICE SUBTOTAL i TOTAL
 
1PARTICIPANTS ; UNITS 
 i
 

C.Travel 
 70 
 73,500.00
 

1.International 
 70 
 $ 420.00 3 29,400.00
 

2.Local 
 1 70 $ 630.00 $ 44,100.00
 

3.Other (Mission Option)
 

D n u a rI.. . .. . .
 . . . . . . .. 
. . . .
 . . . . .. . . . . . . . .
 

D. Insurances 70 4,998.00
 
I.H70 or 
 '$_0
 

70.0 
 $4,9'eO
 

2.Required by Institution
 

3.Other (Mission Option)
 

-


1. E. .. .. 70 3 5250C $ " C' 

2.ELT, U.S. 
 70 
 1 189.00 $ 13,230.00
 

3.Academic Up-Grade 
 I 

4.Reception Services 
 70 1 
 89.25 3$6,247.50 1
 

5.WIC Orientation 
 70 341.25 $23,687.50 i$ 


6, Otre- Orienatlon 70 
 3$ 63.00 1S 4,410.00 1
 

7. Interpreters/Escorts I 

8.1nterrsh:piTooperative
 

9. Errict~ient Prograg 70 52.50 1$ 3,675.00
 

:nt-ecs "" - . .
 I Units ae standard measures for t~e cost element (e.g., parti:ipants, participant weeks, etc.
: P , p 


t (eg.,ans tz 
. . 

'ahcz 


http:3,675.00
http:4,410.00
http:23,687.50
http:6,247.50
http:13,230.00
http:4,998.00
http:44,100.00
http:29,400.00
http:73,500.00
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BUDGET ESTIMATE WORKSHEET: Academic or Technical Costs 
Training Cost Analysis (TCA) 

ItSEE 'Instructions: Budget Estimate Worksheet" $1 
[I] ACADEMIC 
[ ]TECHNICAL 

PROJECT NUMBER 
!520-0393, 

COMIENTS 

PROGRAM CATEGORIES/TRAININ6 ACTIVITIES NUMBER OF 1NUMBER OF 
iPARTICIPANTS 1 UNITS 

!UNIT PRICE !SUBTOTAL TQTA, 

10. Mid-Winter Community Seminars 

11. Follow-Up/Career Development 

12. Other (Mission Option) 

:Alea
 

1 TOTAL PARTICIPANT COSTS (A+ B +E + D +E) 
 S0,155
 

I Units are standard measures for the cost element (e.g., waticipants, participant weeks, et1c., 
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BUDGET ESTIMATE WORKSHEET: Academic or Technical Costs
 
Training Cost Analysis (TCA) 1 I] ACADEMIC
 

IISEE 'Instructions: Budget Estimate Worksheet' it 
 1[ ]TECHNICAL
 

PROJECT TITLE 
 PROJECT NUMBER PROJECT YEAR
 
GUATEMALA PEACE SCHOLARSWIP, 12 "CS ACADEMIC I 
 !520-0393. 
 7 0; 7,10 Years
 

PROJECT WkTE r 
 ! FTICIPANT 42TqF ROjE2TED: DATE BUDGET PREPARE L!
 
ATUEBNE; 
 i /O Q
THIS YEA;; 4i,; 2,11!I 


COMMENTS:
 

I-------------------------------

I.PARTICIPANT COST
 

- - - - - .-.--- -. - - - -- - - - - -.-- - - - - - - -.-. - - - - - -. -. . . - - -- . . . . . - - - -- - -..-- - - - - -- - - - - --- --- --- --- - - -.--- - - - - - - - - - -.-.-- - . . - - - - - -

FRO6RAM CATEGORIES/TRAINING ACTIVITIES 
 NUMBER OF 1NUMBER OF UNIT PRICE SUBTOTAL 
 TOTAL
 
PARTICIPANTS : UNITS
 

A.Education/Training Cost 70 
 3 200,357.50
 

1.Tution/Fees
 
Regular Session 
 70 3 2,862.25 :3200,357.50
 
Summer Session
 

2.Training Costs 
 i 

3.Package Program Costs
 

4.Other (Mission Optioni
 

B.ALLOWANCES 
 70 
 3 478,485.01
 

1.Maintenance Advance a a 

3.Per Diem a 70 7 1S 71.66 5 35,114.63
 

4.Books I Equipment 70 7 15 71.66 3 35,114.63 
a a 

5.Book Shipment 
 a 70 :S 132.30 3 9,261.00 

6.Typing (papers) - Academic Only 70 
 35 220.50 S 15,435.00 

7. Thesis - Academic Only I a a 

B.Doctoral Dissertation - Academic
 

9.Professional Membership
 

10. Other (Mission Option)
 

-
 - - - -

I 
-

Un 
-

-9e standard measures for the cost elepent 
- - -

(e.g, 
-

carticipant 
- - - - -

weeks, 
- - - --

etc,: 


http:15,435.00
http:9,261.00
http:35,114.63
http:35,114.63
http:478,485.01
http:3200,357.50
http:2,862.25
http:200,357.50
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BUDGET ESTIMATE WORKSHEET: Academic or Technical Costs
 
Training Cost Analysis (TCA) [I] ACADEMIC
 

ItSEE 'Instructions: Budget Estimate Worksheet' 
11 1 TECHNICAL
 

:PROJECT NUMBER ----------
COMMENTS
 
!520-0393,
 

I.PARTICIPANT COST
 
-.----.------.------.-..........................-----------------------------------------------------------------------

PROGRAM CATE6ORIESITRAININ6 ACTIVITIES NUMBER OF 
 NUMBER OF UNIT PRICE SUBTOTAL TOTAL
 

1PARTICIPANTS 1 UNITS ,
 

C.Travel
 

I.International
 

2.Local
 

3.Other (Mission Option)
 

-------..............---------------------------------------

D.Insurances 70 1IB,367.65 

. HAC or U.S. 70 7 i 37.48 $18,367.65 

2.Required by Institution
 

3.Other (Missinn Option) 
 a 

"'"-7....7..........................................................................................................
 

1,ELT. Tn-Coatry S,
 

2.ELT, U.S. a a 

3.Academic Up-Grade 
 a a 

4.Reception Services a a.
 

5.WIC Orientation a a 

6.Other Orientation 

a 

7.Interpreters/Escorts i
I 

a a 
8.internship/Cooperative 
 - a a 

9.Enrichment Program 
 70 s 220.50 $ 15,435.00 

I Units are standard measures for the :ost element (e.g., participants, participant weeks., etc,
 
-. '.- :1 Z,
 

http:15,435.00
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BUDGET ESTIMATE WORKSHEET: Academic or Technical Costs 
Training Cost Analysis (TCA) 

ItSEE 'Instructions: Budget Estimate Norksheet' It 
1CXI ACADEMIC 
I I TECHNICAl. 

------------ --------------------------------------------------------------- -------

:PROJECT NUMBER 
520l-03, 

COMMENTS 

-


!PRO6RAM CATE6ORIES!TRAININ6 ACTIVITIES NUMBER OF NUMBER OF :UNIT PRICE 'SUBTOTAL TOTAL 
1PARTICIPANTS UNITS i 

10. Mid-Winter Community Seminars 70 3 3B5.97 $ 27,011.25
 

11, Follow-Up/Career Development 70 :1 25,525.63 23,152.50
 

12. Other (Mission Option)
 

I I1 

* I 

.I: * I-

TOTAL PARTICIPANT COSTS (A + B + E + D +E) 762,808.91 ' 

I Un:ts are stanuard measures for the cost element (e.g., oar!::!parts. participant wee %,et:,' 

http:62,808.91
http:23,152.50
http:25,525.63
http:27,011.25
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BUDGET ESTIMATE WOR'SHEE': Academic or Technical Costs
Training Cost Analysis (TCA) (X]ACADEMIC
 
I SEE 'Instructions: Budget Estimate Worksheet' II [ 1TECHNICAL
 

PROJECT TITLE !PROJECT NUMBER 
GUATEMALA PEACE CCLPSHI, I?MOS ACADEMIC IPROJET E 

PROJECT
WRITER 

'DATE BUDGET PREFAEDATUEBNER
 

Assumptions:
 

intensive ELT course inthe U,5.
 
U.S. costing $180.
 
2. Tuition costs assume that participants will attend courses on an audit or non-credit basis on a small state university
 
or community college.
 

A total of 14 days oerdiem isallowed for trips and travel outside o; the primary training site, including WIC

orientation inWashington.
 
4. Experience America program assumptions are that all participants will attend amid-winter seminar costing $350 per
 
participant and that ar additional $250 isallotted for other EA activities.
 
5. Follow-on prograo activities are budgeted at $300 to cover the costs of alumni association support, book club,
 
newsletters, and other activities, including the small development project fund.
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BUDGET ESTINATE NORKSHEET: Academic or Technical Costs 
Training Cost Analysis (TCA) (I)ACADEMIC 

ItSEE 'Instructions: Budget Estimate Worksheet' II I ] TECHNICAL 

PROJECT TITLE PROJECT NUMBER 1PROJECT YEAR
 
GUATCM~:j OWE SrHOLARSHIP, 1-2rECADEM!C -7 qq6.-AT1. 
 - . A 

vn:E?7- wC'TEP FARTICIPANT MONTHS PRFOEC7E, DATE BDGE-T PREPA;E
 
ATUEBNE; :ITF] YEA-- ..
 

I.PARTICIPANT COST
 
--------------------- - -----............. 

:PROGRAM CATE6ORIES/TRAININB ACTIVITIES NUMBER OF NUMBER OF !UNIT PRICE SUBTOTAL TOTAL 
PARTICIPANTS : N1-

A.Education/Training Cost 66 3 IBB,08.50
 

1.Tution/Fees
 
Regular Session 66 1 1 2,862.25 3188,908.50
 
Sumper Session
 

2.Training Costs
 

3.Package Program Costs
 

4.Other (Mission Option)
 

B.ALLOWANCES 66 3 250,675.42
 

1.Maintenance Advance ,: 41,B.75
2,14q.B 7 


3.Per Diem 66 7 $ 71.66 1 33,108.07 

4.Books & Equipment 66 2 1 71.66 :s 9,455.45 

5. Bco- Shipment i 

6. Typing (papers) - Academic Only 66 S$ 220.50 3 14,553.00
 

7. Thesis - Academi: Only 1 

P. Dc:to'a! Dissertatien - Acaaeeic
 

9. Fr~iession i Membersip 

IC-,otier ( ission Option) 
f ,..t . ,... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . a . . . . . . . . . . . . . . . . . . . . . . . . . . . .. 

I Units ire ztindarH MeSa_,r? ;:r 1 p rcst element (e.g., rtidiants, particip weeks. etc 

http:14,553.00
http:9,455.45
http:33,108.07
http:250,675.42
http:3188,908.50
http:2,862.25
http:IBB,08.50
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BUDGET ESTIMATE WORKSHEET: Academic or Technical Costs
 
Training Cost Analysis (TCA) [XIACADEMIC
 

U SEE 'Instructions: Budget Estimate Worksheet' to ] TECHNICAL
 

PROJECT NUMBER COMMENTS
 
520-'3QL,
 

--- - -----........................----------------------------------------------------------------------------

-


I.PARTICIPANT COST
 
--- .- - .- -.--.--. -.----.---.----. ---------..--------------------. . . . -.--.-.--.--.-.--.--.-.-.--..---------:FROGRAM CATEGORIES/TRAININ6 ACTIVITIES NUMBER OF NUMBER OF 
 !UNIT PRICE :SUBTOTAL 1 TOTAL 

PARTICIPANTS 1 UNITS i 

C.Travel 66 i 
 3 72,765.00
 

I,Internetional 66 
 i$ 441.00 : 29,106.00
 

2.Local 
 66 i$ 661.50 3 43,659.00
 

3.Other (Mission Option) 

I 

D.Insurances 1 66 
 is 4,948.02
 

1.HAC ior U.S. 
 66 2 3 37.48 3 4,94B.02 

2.Required by Inbtitution
 

3.Other (Mission Option)
 

1. ELT, U.S.~rt,. 66!. 
2.ELT, U.S. 
 66 3 198.45 3 13,097.70
 

3.Academic Up-Grade ,
 
,
I 

4.Reception Services 
 66 s 9.3.71 3 6,185.03 

5.WIC Orientation 66 is 358.31 1$23,648.63
 

6.Other Orientation 66 
 3$ 66.15 3 4,365.90
 

7. Interpreters/Escorts
 

E.Internship/Cooperative
 

z Enrichment Program 
 66 is 55.12 3 3.638.25
 

rsadr s frte seeen 
 .,pt'----------------------------------------------------------------------------


Il-:ts are standard reasures for the cost element (e.g. , parti:: ants, participant weeks, etc.'

http:3.638.25
http:4,365.90
http:23,648.63
http:6,185.03
http:13,097.70
http:4,94B.02
http:4,948.02
http:43,659.00
http:29,106.00
http:72,765.00


------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------
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BUD6ET ESTIMATE WORKSHEET: Academic or Technical Costs
 
Training Cost Analysis (TCA1 [XI ACADEMIC
 

ItSEE 'Instructions: Budget Estimate Worksneet' I ([ 1TECHNICAL
 

'PROJECT NUMBER 	 1 COMMENTS
 
'520-0393,
 

---------------------- i------------------------------------------------------------------------------

:FROGRAM CATEGORIES/TRAINING ACTIVITIES 1	NUMBER OF 1NUMBER OF :UNIT PRICE :SUPTOTAL TOTAL
 
PARTICIPANTS 1 UNITS
 

10, Mid-Winter Community Seminars
 

11. Follow-Up/Career Development
 

12. Other (Mission Option)
 

I 

............................................................................................................................-

T TA i-PA R T ICIPANT CO ST S (A +B + ^4.C + E .,= 
-.-.-------------------------------------------------------------------------------------------------------------------------

I Unts are standard easreE o, t~o cc-t eleient (e.g., partcjqant, 

$ 604,614,95 

participant week, etc. 



-----------------------------------------------------------------------------------------------------

- - - --- - - -- - - - - - - -- - - - - - - ---- - - - - - - - -- - - -- - - - - -- - - - - - -- - - - - - - - -- - - - - - - -- -- - - - - - - -- - - - - -- - - - - -

----------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------------------------------

........................................................................................................ 
 .P4 S..QJLQfL_ 10 

BUDGET ESTIMATE WORKSHEET: Academic or Technical Costs
 
Traring Cost Analysis (TCA I]ACADEMIC
 

$1SEE 'Instructions: Budget Estimate Worksheet' $I [ 1TECHNICAL
 

PROJECT TITLE 
 PROJECT NUMBER PROJECT YEAR
 
GUATEMALA PEACE SCHOLARSHIP, 12 MOS ACADEMIC 2 
 720-0T, 7,0 yp; ,-S
 

ZCjECT iR.E -- - - - -- - - -PARTICIPANT MONTHS PROJECTED- DAE BUDGET PREARE':
 
ATUEBNEF 

. ;P;~

COMENTS. 

.................................................----------------------------------------------------------------------------


I.PARTICIPANT COST
 -.----------------------------.---------------------------------------------

PR0RAM CATEORIE5iThAiNIhG ACTIVITIES 
 :NUMBER OF 1NUMBER OF UNIT PRICE iSUBTOTAL i TOTAL
iPARTICIFANTS ! UNITS i
 

A.Education/Training Cost 66 s 202,132,.10 

I.Tution/Fees 

Regular Session 
Summer Session 

1 66 1 is 3,062.60 :3202,132.10 
t 

2. Training Costs 
' 
 I I 

3.Package Program Costs
 

4.Other (Mission Optionr
 

B.ALLOWANCES 
 66 3$ 473,700.15
 

1. Maintenance AOvance : : 
°
 .& '
-' -iv)' Nain~er :e 7 ,' QI I$7, ,.E:.= 


3, Per Diem 1 66 7 I$ 75.24 $ 34.763.48
 
I ~ I 

4.Books & Equipment 66 7 i$ 75.24 3 34,763.48
 

5.Book Shipment 66 :I 138.91 i 9,168.39
 

6.Typing (papers) - Academic Only 66 $6 231.52 1$15,280.65
 

7.Thesis - Academic Only
 

B,Doctoral Dissertation - Academic
 

q.Professional Meibershir
 
* I 

10. Other (Mission Option)
 

I 'J:ts a e tandart neasBre 4or the cst elerent te.g., parti: -ants, partciDan: weeks, etc.) 

http:1$15,280.65
http:9,168.39
http:34,763.48
http:34.763.48
http:473,700.15


-----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------
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BUDGET ESTIMATE WORKSHEET: Academic gr Technical Costs
 
Training Cost Analysis (TCA) [I] ACADEMIC
 

ItSEE 'Instructions: Budget Estimate Worksheet" It 1 [1 TECHNICAL
 

:PROJECT NUMBER COMMENTS
 

I.PARTICIPANT COST
 
-----------------.---........................-----------------------------------------------------------------------.----

:PROGRAM CATEGORIESITRAINING ACTIVITIES NUMBER OF 1NUMBER OF !UNIT PRICE !SUBTOTAL TOTAL
 
PARTICIPANTS : UNITS
 

.....................................................................................................
 

C.Travel
 

I.International
 

2,Local
 

3.Other (Mission Option)
 

......................................................................................
 

D.Insurances 66 l8,1B3.07
 

U.S.-C ,r II93,7
 

2.Required by Institution 
 I 

3.Other (Mission Option)
 

...............................................................................-----------------------------------------....
 

EL ,
 

2.ELT, U.S.
 

3.Academic Up-Grade
 

4.Reception Services
 

5.WIC Orientation
 

6.Other Orientation
 

7. Inteorete-/Escorts
 

8. irtensEmptrooperative
 

9.Ern::mmert Program 66 3 231.52 3 15,280.65 

I Units are standard measures for toe cost element (E.g., participants, particioant WEEsC, etc 

http:15,280.65
http:l8,1B3.07


----------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------

--------------------------------------------------------------------e--a--T
-- a e-1 1 1010 

BUDGET ESTIMATE WORKSHEET: Academic or Technical Costsa 
Training Cost Analysis (TCA) 

it SEE 'Instructions: Budget Estimate Marksheetm 11 
IX] ACADEMIC 
[ ITECHNICAL 

PROJECT NUMBER 1COMMENTS 

!PROSRAIM CATEGORIESITRAINING ACTIVITIES 
 1NUMBER OF NUMBER OF !UNIT PRICE !SUBTOTAL TOTAL
 
PARTICIPANTS UNITS
 

10. Mid-Winter Community Seminars 
 66 3 405.16 3s 26,741.14
 

1 11, Follow-Up/Career Development 66 :s 26,533.89 122,920.98
 

1d'%
Other (Mission Optioni
 

IInt r tnadmaue o h cteeeti~ I .,pr c tprI par meI; 

http:122,920.98
http:26,533.89
http:26,741.14


------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------

------------------------------------------------------ ----------------- -----------------------

-----------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------

........................................................................................................
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BUDGET ESTIMATE WORKSHEET: Academic gr Technical Costs
 
Training Cost Analysis (TCA) IXl ACADEMIC
 

11 SEE Instructions: Budget Estimate Worksheet' $8 1 1TECHNICAL
 

PROJECT TITLE 
 1PROJECT NUMBER PROJECT YEAR
6UATEMALA PEACE SCHOLARSHIP, 12 MOS ACADEMIC 3 :520-013. 
 ._ 7.00 v ' 

: o'E" UE; ' PART!IPANT 0 .NN; PROJECTEDI DATE BUDSET PREPiFED 
PT 

TYEPNEKSYEA:- ,. . 
............................................................................................................................. 

COMMES: 

I.PARTICIPANT COST
 
.......................................----------------------------
- - ------------- ------------------------.-----• 


,Pk6GRAh LATE60RIE5ifRAINiNG ACTIViETES NUMBER OF !UNIT PRICE
NUMBER OF SUbTOTAL TOTAL 
1PARTICIPANTS UNITS I 

A.Education/Training Cost 73 
 $ 223,5703-


I.Tution/Fees 

I 

Regular Session 73 1 i 3,062.60 I223,570.35
 
Summer Session
 

2.Training Costs
 

3.Package Program Costs
 

4.Other tMission Option)
 

B.ALLOWANCES 73 i S 291,125.32 
III 

1, Maintenance Advance 73 S 2,257,36 1144,787.92 

. :.:. ,a;tenanice 73 .$ 62, $ :; 

3.Per Diem 1 73 7 3 75.24 $ 39,450.51 
I I 

4.Books & Equipment 73 2 5 75.24 Is10,985.86 

5.Book Shipment i
 
I I 

6.Typing (papers) - Academic Only 73 3$ 231.52 5$16,901.33 1
 

7.Thesis - Academic Only
 

8.Doctoral Dissertation - Academic
 

9.Proiessionai Membership
 

16. Othe, tMission Option)
 

-Unts--e-stn-ard-easres-e-e--t-
-,- -ant,-pati-iant 
 wekse,--------------------------------------
I Units are standard measares 4- - :t element le.. :rr::ipants, participant weeks, etc.; 

http:16,901.33
http:10,985.86
http:39,450.51
http:I223,570.35
http:3,062.60


------------------------------------------------------------------------------------

--------------------------------------------------------------------------------

--------------------------

-------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------

i 

BUD6ET ESTIMATE WOR .SHEET: Academic or Technical Costs
 
Training Cost Analysis'(ITCA) IX)ACADEMIC
 

$ISEE 'instructions: Budget Estimate Worksheet' It [ ITECHNICAL
 

:PROJECT NUMBER 
 COMMENTS
 
:520-0393,
 

.......................................... 


I,PARTICIPANT COST
 
-.-------- .----.-----.------------.--..................--.-------------------------------------------


,4G6RAMCATE6 iES5iTAX,N6 ATI;vTiES 	 NUMBER OF iNUMBER OF ;UNIT PRICE SUBTOTAL TOTAL
 
PARTICIPANTS I UNITS
 

C.Travel 
 73 
 I 	 3 84,506.63 

1.International 
 73 iS 463.05 S$33,802.65
 

2.Local 
 1 73 3 694.57 S 50,703.98
 
Other (Mission Option) I3.
1I 

D.Insurances 
 I73 	 3 5746.45 

1.HAC ior U.S. 
 73 	 2 3 39.35 3 5,746.45 

I2.Required by Institution
 I 

3.Other (Mission Option)
 

2.ELCTo U.S. 	 I I j732 	 1 398.37
1S 15,211.19
 

D.ELT, In-Country 	 73 
 578.8I 1S42,253,11
 
i I 

,Academic Up-6rade 
 '
 I I 

4.Reception Services 
 73 
 :1 98.39 3$ 7,183.06
 
5.WIC Orientation t73 
 1S 76.22 1$27,464.65
 

6.Other Orientaion
Oo 73 
 69.45 5,070.40
 

7. Interpreters!Escorts
. cade.i. Up-Grade
 

6. InternshipCooperativeI
 

I I 	 / 

9.Enrichment Program 
 73 
 I1 57.88 1$ 4,225.33
 

I Units are standard measures for the cost element (e.g., participants, participant weeks, etc.) 

http:4,225.33
http:5,070.40
http:27,464.65
http:7,183.06
http:15,211.19
http:5,746.45
http:50,703.98
http:33,802.65
http:84,506.63


--------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------

-----
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BUD6ET ESTIMATE WORKSHEET: Academic or Technical Costs 
Training Cost Analysis (TCA) IX] ACADEMIC 

ItSEE "Instructions: Budget Estimate Worksheet' it C] TECHNICAL 

!PROJECT NUMBER COMMENTS
 
!520-0393.
 

P;O6RAh CA7E60iESiTRAININ6 ACTIVITIES :	NUMBER OF 1NUMBER OF :UN!T PRICE !SUPTOTAL TVT.AL
 
PARTICIPANTS ; UNITS
 

10, Mid-Winter Community Seminars
 

11. Follow-Up/Career Development
 

12. Other (Mission Option)
 

I 

I 

* 

I Untaesadrmesrsfrtecselmn(egpriiataiciatwes 	 t. 

r
nt tnadmaursfrtecs I lmn (eg. ptzpatariciatwes t 

I 



---------------------------------------------- 

--------------------------------------------------------------------------------

------------------------------ ---------------------------------------------------- -------------------

--------------------------------------------------------------------------------

--------------------------------------------------------------------------------

-------------------------------------------------------------------------------

----------------- a------7--Pof
_7 10410 
BUDGET ESTIMATE WORKSHEET: Academic or Technical Costs 

Training Cost Analysis (TCA) IX ACADEMIC 
$ISEE 'Instructions: Budget Estimate Worksheet' It [ ITECHNICAL 

------ 4--------------------------------------------------------------------------


PROJECT TITLE 
 1PROJECT NUMBER PROJECT YEAR 
GUATEMALA PEACE SCHOLARSHIP, 12 MOS ACADEMIC 3 1520-0393. 4 04 7.0fVr: 

PROJECT WRITER 
 PARTICIPANT MONTHS PROOECTE 
 DATE BUDGET PREPARE-
ATkEBNER 
 i!THIS YEAR; 5il 1'i2i B9 ....... .....................-------
. ..... .............. ..... ....
............... ........------------------..................... 
COMMENTS: 

-.-.-..-------------............................---------------------------------------------------------------------------

1.PARTICIPANT COST
 

,PRO6RAM 	 CATEG5I ES/!RAINING ACTIVITIES 1NUMBER OF NUMBER OF IUNIT PRICE iSUBTOTAL TOTAL 
PARTICIPANTS UNITS I 

A.Education/Training Cost 
 73 	 ;$ 239,220.27
 

1.Tution/Fees
 
Regular Sessicn 73 1 3 3,276,99 15239,220.27
 
Summer Sessiop
 

2.Training Costs
 

3.Package Program Costs
 

4.Other (Missior Option)
 

SI 	 I 
1B. ALLOWANCES 
 73 i3 50181
 

1.Maintenance Atvance i
 

-. .:M :e-:7 7 : 863.O' 544&j,9;.82 

3. Per Diem 73 7 15 79.00 5 40,373.04 

4.Books & Equipment 1 73 i 7 1S 79.00 iS40,373.04 i 

5.Book Shipment 
 73 	 15 145.86 10,647.83
 

c.Typing (papers: - Academic Only 73 	 it 243.10 517,746.39
 

7. Thesis - Academic Only . 
I 

B.Doctorai Dissertation -Academic
 

9.Professional Membership 
 I 

I 

10. Other IMission Option) 
 ,

I 	 I 

I Un:t: are standard measures for the cost element (e.g., particinants, pat±::iPant weeks, etc, 

:!: : :-: : :
 

http:517,746.39
http:10,647.83
http:15239,220.27
http:239,220.27


-----------------------------------------------------------------------------------------------------

------------------------------------------------------------------------ ---------------------

----------------------------------------------------------------------------------------------------------------------------
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BUD6ET ESTIMATE WORKSHEET: Academic or Technical Costs 
Training Cost Analysis (TCA) [X] ACADEMIC 

ISSEE 'Instructions: Budget Estimate Worksheet" It [ J TECHNICAL 

!PROJECT NUMBER 
 COMMENTS
 

I.PARTICIPANT COST
 
...............................................-----------------------------------------------------------------------------

:PROGRAM CATEGORIES/TRAININ6 ACTIVITIES NUMBER OF INUMBER OF :UNIT PRICE !SUBTOTAL i TOTAL
 
1PARTICIPANTS ! UNITS
 

..............................................------------------------------------------------------------------------------


C.Travel
 

1.International
 

Loca:
 

3.Other (Mission Option) i 

I a 

D. Insurances 73 1$ 21,118.21
 

I. HAC for U.S. 73 7 3 41.32 21,119.2' 

2.Required by Institution
 

3. Other (Mission Option)
 

.............................................................................................................................
 
, 

t,EL 'cT-Ctry, 

2.ELT, U.S.
 

3.Academic Up-Grade o 

4.Reception Services I 

5. WiC 0-ientation
 

6.Other Orientation i
 

7.Interpreters/Escorts a
 

8, Inter~ship/.-ooperative I a
 

q.Enri:hment Frogram 73 $ 243.10 5$17,746.39
 

e-t are e teeete at tesec-----------------------------------------------------------------------------
I Units a-e stancard measures for the ccst elevent (e~g. , vart~civents, participant weeks etc 

http:17,746.39
http:21,118.21


----------------------------------------------------------------------------------------------------

------ ------------------------------------------------------------------------------------------------

........................................................................... Paage 191off104
 

BUD6ET ESTIMATE WORKSHEET: Academic or Technical Costs 
Training Cost Analysis (TCA) I] ACADEMIC 

ItSEE 'Instructions: Budget Estimate orksheet' 11 1 1TECHNICAL 
............................................................................

:PROJECT NUMBER COMMENTS
 
'J..f. V . 

............
 ,---------------------------------...........
-......--------------------------------------------------------


PRORAM ATEGORIES,'TRPINING TIVITES NUMBER OF NUMBER OF 
 :UNIT PRICE ;SUiTOTAL TOTAL
 
1PARTICIPANTS ! UNITS
 

10. Mid-Winter Community Seminars 73 
 1 425.42 1 31,056.18
 

1. Follow-Uc/Career Deveiopment 73 3 32,356.27 326,619.59
 

12. Other (Mission Option)
 

I I 

I I a 

I a 
I a i 
I a a 

* I t 

...... ........................... ....... .. ... .................. ............... 

TOAIATCPNTCSS( 
rupt ItnadmE aue o h o tee et(I. pari pat 

I+C+O 
, a tcpnt we s ec. 

• .... ............................. . ............................... 
$ B5.98.6 

... 
,tr tnadmaue I hecs Ioelmn egpriciatpriiatwes . 

http:26,619.59
http:32,356.27
http:31,056.18


-------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------

- - --------------------------------------------------------------------------------------------
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BUDGET ESTIMATE WORKSHEET: Academic or Technical Costs
 
Training Cost Analysis (TCA) [I] ACADEMIC
 

ItSEE 'Instructiens: Budget Estimate Worksheet' It E I TECHNICAL
 

PROJECT TITLE :PROJECT WUMBER PROJECT YEAR 
6UATEMLA PEArE £crOLARSPIP, 12 MOE aCADEmIr 4 !n-O? _ ; 9eP.'.r 


................................................................................
 

DROJE:' :'E' 
 PAP IIPANT InDrwM PRCJECTED: nATE BUDBET PREFAE:
'ATjEBNE; , , HIS YEA;, ,.: (' 2 l e
 

.................................................................................................
 

i.PARTICIPANT COST
 

:PROGRAM CATEGORIES/TRAINING ACTIVITIES NUMBER OF 1 NUMBER OF !UNIT PRICE 1 SUBTOTAL TOTAL
 
PA;TIE!PANTS " UNITS
 

A.Education/Training Cost 70 
 IS 229,38q.30
 

1. Tution!FeeE
 
Regular Session 70 i 1 1 3,276.99 :$229,369.30
 

Summe, Session
 

2.Training Costs
 

3. Package Program Costs "
 

4.Other (ission Option)
 

I 

B.ALLOWANCES 70 i 3 
 293,119.33
 

1. a:rtear-e Advance 70 2,.70.23 1 916. K
 
'. -- roe752 S SIOC.1 $.-


3. Per Diem 70 7 15 79.00 :S 38,713.67
 

4. Books & Equipment 70 2 S 79.00 :$1l,)61.11
 

5.Boc Shipment i i
 

6. Typing (papers) - Academic Only 70 3 243.10 1$ 17,017.09
 

7.Tnesis - Academic Only i
 

8. Doctoral Dissertation - Academic i
 

9.Prc~essionai Membership * 

I 

IC. Othe, 4.ss:on Option) I 9 

I Units a-e starcard measures 4or the cost element (e.g., participants, participant weeks, et:. 

http:17,017.09
http:1l,)61.11
http:38,713.67
http:2,.70.23
http:293,119.33
http:229,369.30
http:3,276.99
http:229,38q.30


-----------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------

.o o10 44
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BUDGET ESTIMATE ORk SEET: Academic or Technical Costs 
Training Cost Analysis (TCA) 

I SEE 'Instructions: Budget Estimate Worksheet' II 
[I ACADEMIC 
I TECHNICAL 

:PROJECT NUMBER 1 COMMENT5 

1,PARTICIPANT COST
 

;PRO6RAM CATEBORIES/TRAININB ACTIVITIES 	 1NUMBER OF 1NUMBER OF !UNIT PRICE :SUBTOTAL TOTAL
 
1PARTICIPANTS : UNITS
 

C.Travel 70 	 $ 85,085.44
 

1.International 	 70 IS 486.20 3 34,034.18
 

2.Local 70 3 729.30 ;%51,051.26
 

i 3. Other (Mission Option) i
 

D. Insurances 70 	 5,785.81
 

1.HAC for U.S. 	 70 2 3 l.72 1 5,PF.8l 

....................................................................................
 

2,Required by Institution
 

3.Other (Mission Option)
 

2.ELT, U.S. 70 	 218.79 : 15,315.38 ,7. 


3. Academic Up-6rade i
 

4.Reception Services 	 iI70 103.31 1$ 7,232.26
 

5. WIC Orientation 	 70 2 3 395.03 3 27,652,771
 

6. ther Orientation tu70ti 	 72.93 3 5,105.13
 
nt r stnadeaue* 	 elmn 6. ns weshecs Io ! 	 2at: t. 2atc~~ 


7.Inter(eirs/Escortsn)
3:.~.Acdei UpGrd 
 I 2 

B. InternhipCooperativeI 	 I 

2.ELTits rotS. 70 	 21.79 15,35.3
U m maue 	 i: 

http:5,105.13
http:7,232.26
http:15,315.38
http:5,785.81
http:51,051.26
http:34,034.18
http:85,085.44


------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------
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BUDGET ESTIMATE WORKSHEET: Academic or Technical Costs 
Training Cost Analysis (TCA) [I] ACADEMIC 

II SEE 'Instructions: Budget Estimate Worksheet' It E1 ]TECHNICAL. 

!PROJECT NUMBER 
 COMMENTS
 

r
!PROGRAM CATEEORIESSTIAINING ACTIVIT!E NUPBEF Or 
 'NUMBEF O :Ut:T PRICE ;SUETOTAL TOTAL
 
PARTICIPANTS : UNITS T 1TAL
 

10. Mid-Winte, Community Seminars
 

It.Foliow-Up.':a-eer Development
 

12. Other (Mission Option)
 

I 

I 
I 

I 

I a a 

I 

IUi- tS an rC* 3jrsiorte rs im ~ ,, :artC pq partc pn ek ,ec 

........... ......... 

TnaUa 

... ............ 

! 

... 

....... 

' B D " 

.............. 

ntr tna aue 

a 

a 
....................... 

o ~ 

a................ 

Ti IaaT 

aE elmn ~. 

a... .... ... ......... 

aa a=$ 1 ,4 2 4 

a.. ........ 

,z~atprzipnwest 



-----------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------- ------------

--------------------------------------------------------------------------------

-------------------------------------------------------------------------------------

---------------------------------------------------------------------------------

P-------------4
 

BUDBET ESTIMATE WORKSHEET: Academic or Technical Costs 
Training Cost Analysis (TCA) (X]ACADEMIC 

11 SEE 'Instructions: Budget Estimate Worksheet' It I I TECHNICAL 

PROJECT TITLE 
 PROJECT NUMER PROJECT YEAR
 
6UATEMALA PEACE SCHCLA;"", 17 MOS ACADEMIC 4 152n-o3!T. 
 ' A( Vcjr: 

-----------..---------------------.-----------------------------------------------------------------------------------------

PPOEC 	OR!EE 
 PARTIC!PANT MNTHS PROJECTED:
&T U E B N E F, 	 DATE BUDGET PREPARE"
T I E R g ' Z ! g
 

CMWNTC:
 

----------------------------.---------------------------------------------------------------------------------------------

I.PARTICIPANT COST
 
.---------------------------------------------------------------------------

;PROGRAM 	CATEGORIES/TRAININ6 ACIviTIES 
 1 NUMBER OF NUMBER OF :UNIT PRICE 1SUBTOTAL TOTAL 
1PARTICIPANTS UNITS I I 

A.Education/Training Cost 	 70 
 1 245,446.55
 

I.Tution/Fees
 
* 	 Regular Session 70 1 Is 3,506.37 3245,446.55
 

Summer Session
 

2.Training Costs
 

3.Package Program Costs
 

4.Other (Mission Option)
 

B.ALLOWANCES 	 1 70 
 I 	 $ 553,906.21
 

1.Maintenance Advar:e
 

,;5
£ ~ 3444,01E.176 

3.Per Diem 	 70 7 IS 82.95 1S40,649.57
 

4.Books 	& Equipment 70 7 
 1S 82.95 11 40,649.57
 

5.Book Shipent 
 70 	 11 153.15 3 10,720.77
 

6.Typing (papers) - Academic Only 70 	 1$ 255.25 3 17,867.94
 

7. Thesis - Academic Only
 

6, Doctoral Dissertation - A:ademic 
 I
 

9, -roiessionai Mhembersic
 

10. 1ther '"iss:or . ' 
4 	 4 

'::s are 	standard measures for the cost element e.n,, oartlc:Dants, partiiian: wees, etc.; 

• " '" !i :;:
 

http:17,867.94
http:10,720.77
http:40,649.57
http:40,649.57
http:553,906.21
http:3245,446.55
http:3,506.37
http:245,446.55


------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------

BUDGET ESTIMATE WORKSHEET: Academic or Technical Costs
 
Training Cost Analysis (TCA) IX] ACADEMIC
 

IISEE 'Instructions: Budget Estimate Worksheet' It I I TECHNICAL
 

:PROJECT NUMBER COMMENTS
 

------------.------............................-----------------------------------------------------------------------------


I.PARTICIPANT COST
 

:PROGRAM CATE6ORIESiTRAINING ACTIVITIES NUMBER OF NUMBER OF :UNIT PRICE 'SUETOTAL TOTAL
 
PARTICIPANTS UN!T7.
 

C.Travel
 

1. International
 

2.Local
 

3.Other (Mission Option)
 

D.Insurances 70 i $ 21,262.85
 

1.HAC 4or U.S, 70 7 1$ 41.39 12!,262.E5
 

2,Required by Institution
 
I 

3.Other (Mission Option)
 

. ... ...... . .... ... ... ... ... ... ... ... 

2.ELT, U.S.
 

3.Academic Up-Grade
 

4.Re:eptior Services
 

5.WIC Orientation
 

6.Otner Orientation
 

7.Irtepretes!Escorts
 

6.Irternsmijooperative
 

9.Er-::hpent Program 70 i 255.25 :$17,867.9a
 

I Units ere standard measures 4or the ros, element (eg., oart::ioarts, participant weeks, etc.
 

http:17,867.9a
http:12!,262.E5
http:21,262.85


------------------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------
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BUD6ET ESTIMATE WORKSHEET: Academic or Technical Costs
 
Training Cost Analysis iTCA) [X! ACADEMIC
 

IISEE 'instructions: Budget Estimate Worksheet' Is IITECHNICAL
 

:PROJECT NUMBER COMMENTS
 

PROGRAM CATEGORIES/TRAINING ACTIVITIES NUMBER OF NUMBER OF :UNIT PRICE iSUBTOTAL TOTAL
 

1PARTICIPANTS : UNITS
 

;
10. Mid-Winter Community Seminars 70 3 446.69 S 31,268.90 

II.Follow-Up/Career Development 70 334,206.78 S 26,801.91 

12. Other (Mission Option) 

-'I-.: ! 
 I: 

" . "I I I I'. 

TOTAL PARTICIPANT COSTS (A, i + C + D + E) 
 696,554.3k.
 
............................................................................................................................
 

I Units are standard measures ior Pe cost eletent (e.g., pattie:oants, partlc:pant weeks, etc."
 

I 

http:696,554.3k


--------------------------------------------------------------------------------------------------- 

------------------------------------------------------------------------------------------------------

--------- ------------------------------- ------------------------- 

------------ ----------------------------------------------------- ------------------------ 

------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------------------------------

...................................................................................................
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BUD6ET ESTIMATE WORKSHEET: Academic gr Technical Costs 
Training Cost Analysis (TCA) IX] ACADEMIC 

ItSEE 'liostructions: Budget Estimate Worksheet' 15 [ TECHNICAL 

I 

PROJELT TITLE 
 1PROJECT NUMBER 1PROJECT YEAR
 
6UATEMALA PEACE SCHOLARSHIP, 12 MOS ACADEMIC 	5 1520-0393. 
 5 Of 7,A0 Year-


PTO C iTB 
 P4rTICIPANT wONTHS PpOnECTED' DATE BUD6E T PREP49E:' 
-------- -------- -------- 5 YEA;. ::*. 

--------- -----.... 

rmo ENTC
 

.. . . . . . . . .. . . . . .. . . . . . . . . .
. . . ..------------------------------------------------------------------------------------------------

I. PARTICIPANT COST 
-----I-----------
 -
:PROGRAM CATEGUhiES/TRAININ6 ACTIVITIES 	 NUflBER OF i NUMBER OF ;UNIT PRICE SUBTOTAL TOIAL 

PARTICIPANTS ; UNITS 

I 

A. Education/Training Cost 	 75 
 3 269,978.45
 

1. Tution/Fees
 

Regular Session 75 1 1$ 3,506.37 :$262,978.45
 
Sulmer Session
 

2. Training Costs
 

3.Package Program Costs
 

4.Other (Mission Option)
 

B.ALLOWANCES 75 i 329,759.25
 

I,Maintenance Advance 75 i 3 2.48?.71 $18 ,656.18
 

3, Per Diem 	 75 7 $ 82.95 $ 43,553.11
 

4.Books & Equipment 	 75 i 2 1$ 82.95 3 12,443.75
 

5. Boor Shipment 	 a 

6. Tyopng (paers) - Academic Only 75 	 1$ 255.25 1$9,144.22 1
 

7. Thesis - Academic Onlyaa
 

8.Doctoral Dissertation - Acadenic 	 a 

9. ;esszonel Membership
 

I(.Otie (Missinn Option) 

I Units ire stardard geasures 4a' the cost elewet (e.g. :arti:Ioants, participant weeks. at: 

http:9,144.22
http:12,443.75
http:43,553.11
http:2.48?.71
http:329,759.25
http:262,978.45
http:3,506.37
http:269,978.45


------------------------

------------------------------------------------------------------------------------------

-- - ----- -------------- -- --------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------

................................................................................ 
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BUDGET ESTIMATE WORKSHEET: Academic or Technical Costs 
Training Cost Analysis (TCA) )2ACADEMIC 

ItSEE 'Instructions: Budget Estimate Worksheet' It ] TECHNICAL 
------------------------------------------------------------------

'PROJECT NUMBER COMMENTS
 
520-0393,
 

......................................................-----------------------------------------------------------------------

I.PARTICIPANT COST
 

.................................. 

,F65;-Ar CATE6KRIES/TA:NINGACTIvITIES NUMBER OF ; NUMBER OF ;UNIT PRICE SUBTOTAL TOTAL
 

'PARTICIPANTS 1 UNITS
 

C.Travel 75 I 95,721.12 

1.International 75 3 510.51 3 38,288.45
 

2.Local ' 75 :$ 765.76 3 57,432.67
 

3.Other (Mission Option) 
 I 

I I I 

0. Insurances 75 3
 

1.HAC for U.S. 75 2 -43.39 3 6,509.04
 

Z.Required by Institution i
 

3.Other (Mission Option) I 

I 

........ .. . . . . . . . . ......... : ... ,....T
 

!,ELT, ln-Countr, 75 3 638.14 $ 47,860.56 

4.ELT, U.S. 75 3 229.73 -$ 17,229.80
 
I, I 

3.Academic Up-Grade ' 

II I 

4. Reception Service; 75 $ 108.48 3 8,136.29 

5.WIC Orientation 75 i 3 414.79 15 31,109.36 

6.Other Orientation 75 3 76.57 $ 5,743.27 

7.Interpreters/Escorts
 

E.Internship/Cooperative
 

9, Enrichment Prograp 7K 3 63.81 3 4,786.06
 

I Units are standard measures for the cost element (e.g., participants, partic:pan:. weeks, etc.' 

http:4,786.06
http:5,743.27
http:31,109.36
http:8,136.29
http:17,229.80
http:47,860.56
http:6,509.04
http:57,432.67
http:38,288.45
http:95,721.12


---------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------
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BUDGET ESTIMATE WORKSHEET: Academic or Technical Costs
 
Training Cost Analysis (TCA) EX] ACADEMIC
 

1I SEE 'Instructions: Budget Estimate Worksheet' It ] TECHNICAL
 

PROJECT TITLE 1PROJECT NUMBER PROJECT YEAR
 
GUATEMALA PEACE SCHOLARSHIP, 12 MOS ACADEMIC 5 1520-03 ,N PROJECT YEAR
 

.............................................................................................................
 

PRDJECT WRITER PARTICIFANT MONTHS PROJECTED DATE BUDGET P EFFEV
 
ATUEBNER . i"iSYEAHi 525 6;112,189
 

................................................----------------------------------------------------------------------------


COMMENTS:
 

------------------------------..................----------------------------------------------------------------------------


I.PARTICIPANT COST
 
...............................................----------------------------------------------------------------------------

PRO6RAM CATEGORIESITRAININ6 ACTIvITIES NUMBER OF 1NUMBER OF ;UNIT PRICE 1SUBTOTAL TOTAL
 

1PARTICIPANTS : UNITS i
 

A.Education/Training Cost 75 i$ 281,386.94
 

1.Tution/Fees
 
Regular Session 75 1 1 3,751.82 3$281,386.94
 
Summer Session
 

2.Training Costs
 
II I 

3.Package Program Costs i 

4.Other (Mission Ootlor) i
 

I 
II 

...... I 

B.ALLOWANCES 75 i 3 623,144.46
 

1.Maintenance Advance
 

-, 
 n~ - 75 7:v'ie 


3.Per Diem 75 7 if 87.10 3 45,730.76
 

4.Books I Equipment 75 7 $ 87.10 3 45,730.76

II ' I 

5.Book Shipment 75 1 160.81 :112,060.86
 

6.Typing (papers) - Academic Only 75 $ 268.01 11 20,101.43
 

7.Thesis - Academic Only i
 

8.Doctoral Dissertation - Academic
 

9.Professional Membershic
 

10. Other (Mission Option)
 

--------- e---------e---e---,-thec--t-ee--an-ar pan w,
-.- ------------------------------------
1 ar ~ ~ ar the cost~ tndpa-e~ e'- .. ;., .pat:::-Dants, oartic.,pant weeis, e-1 

http:20,101.43
http:12,060.86
http:45,730.76
http:45,730.76
http:623,144.46
http:3$281,386.94
http:3,751.82
http:281,386.94


--------------------- ----------------------------------------------------------------------------------------------

----------------------------------------------------------- 
----------------------------------------

--------------- ------------------------------------------------------------------------------------

------------------------------------------------------------------------ 
- -----

--------------------------------------

-------------------------------------------------------------------------------
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BUD6ET STIMATE WORKSHEET: Academic or Technical Cost$
 
Training Cost Analysis (TCA) 
 [X] ACADEMIC
 

ItSEE "Instructions: Budget Estimate Worksheet = 
It ] TECHNICAL
 

PROJET TITLE 
 ;PROJECT NUMBER PROJECT YEAR
GUATEMALA PEACE SCHOLARSHIP, 1!MOS ACADEMIC 5 
 !520-03Q3. 
 6 1 7,0n VP:,r
 

FDjECT WRITER 
 APTICIFANT MONTHS PROJECTED! DATE BUDGET PREFARED'
A, 
 THIS YEA , 525 0;/12,1989
 

COMMENTS:
 

I.PARTICIPANT COST
 

,PROGAM CATE6ORIES/IRAIN1NG ACTIVITIES NUMBER OF 
 NUMBER OF UNIT PRICE SUBTOTAL i TOTAL
 
1PARTICIPANTS 1 UNITS
 

A.Eucation/Training Cost 
 75 
 1 281,386.94
 

I.Tution/Fees

Regular Session 
 75 1 13,751.82 3$281,306.94
 
Summer Session 
 i i
 

2.Training Costs
 

3.Package Program Costs
 

4. Other (Mission Octoraa 

a---------------------------


B.ALLOWANCES 
 75 

I :13 623,144.46 

a a 
I.Maintenance Advance a a 

, 7 Minran ,:h_:: 75 
 7 1 v =4- =, 

3.Per Diem 75 7 1$ 87.10 3 45,730.76
 

4.Books i Equipment 1 75 7 1S 87.10 3s45,730.76
 

5.Book Shipment 75 
 15 160.81 $ 12,060.86
 

6.Typing (papers) - Academic Only 75 
 3 268.01 3 20,101.43
 

7. Thesis - Academic Only
 

8.Doctoral Dissertation - Academic 

a 

9, Pro4essional Meabeshia
 

10. Other (Mission Option)
 

I '.",s are st3noard easures or the cost .le...t !e.gc, I-parti:z!ants, participant weeks, etc,.
 

/
 

http:20,101.43
http:12,060.86
http:45,730.76
http:45,730.76
http:623,144.46
http:3$281,306.94
http:3,751.82
http:281,386.94


------------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------

-- - - - - - - --- -- -- -- -- -- --- -- -- -- -- --

--

----------------------------------------------------------------------------------------------------------...
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BUDGET ESTIMATE WORKSHEET: Academic or Technical Costs 
Training Cost Analysis'(TCA) 

ISEE 'Instructions; Budget Estimate Worksheet' $1 
IX]ACADEMIC 
11 TECHNICAL 

;PROJECT NUMBER 

1520-0393, 
C----------

I,PARTICIPANT COST
 

. LSRAM
LAT"KR;EETRAININ6 ACTIVITIES 
 NUMBER OF NUMBER OF 
 UNIT PRICE !SUBTOTAL TOTAL
 
PARTICIPANTS UNITS
 

C. Travei - - - - - - - - --- - - - - - - -


I.International
 

2.Local
 

3.Other (Mission Option) i
 

D.Insurances 
 75 . 23,20.71
23,920.71
 

I.HAC for U.S. 
 I 75 7 4 45.56 IS23,920.71
 

2.Required Ov Institution
 
I 
 I
 

3.Other (Miss:on Option)
 

1.ELT, in-Country
 

2. ELT, U.S. , ! 

3. Academic Up-Grade 
 I
 

4. Reception Services I 

5.WIC Orientation
 

6.Other Orientation 
 I I 

7.Interpreters/Escorts
 

8, internshiplooperative
 

9.Enrichment Program 75
75. $ 269. I ' 20, 1
26 .0 $_2.0,,01.43 ,•
 

.....--- -----------------
Units a'e standard measures for the cost element (e.g., part:cipants, participant weeks, etc,'
 

http:2.0,,01.43
http:23,920.71
http:23,920.71
http:23,20.71


---------------------- ----------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------

----------

............................................................................................ 
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BUDGET ESTIMATE WORKSHEET: Academic or Technical Costs
 

-------------------------------------------

Training Cost Analysis (TCA) 
!1SEE 'Instructions: Budget Estimate Worksheet' I 

(I]ACADEMIC 
[ ]TECHNICAL 

---------------------------

:PROJECT NUMBER COMMENTS 
:520-0393. 

:FROGRAM CATEGORIES/TRAINING ACTIviTIES NUMBER OF 
 1NUMBER OF :UNiT PRICE ;SUBTOTAL TOTAL
 
PARTICIPANTS I UNITS i
 

10. Mid-Winter Community Seminars 
 75 
 1 469.03 1$35,177.51
 

11, Follow-Up/Career Development 75 
 140,406.76 1S 30,152.15
 

12, Other (Mission Option;
 

a a I 

ID)TAL PARTICIPANT COSTS (A+ F + C + D + E)=
_................................................................................... 

$ I,-----,-B-,2

SU,,l_ are standard measures for the cost element (e~o,, participants, 02,ticlpart weeks, etc,! 

http:30,152.15
http:140,406.76
http:35,177.51


-------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------- 

--- ---------------------------------------------------------- 

-------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------

--------------------------------------------------------------------------------

- - - - - - - - - - - - - - - - - -- - - - - - - -
- - - - - - - - - -

........................................................................................................... 
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BJDGET EZTIMATE WORKSHEET: Academic or Technical Costs 
Training Cost Analysis (TCA) t J ACADEMIC 

ItSEE 'Instructions: Budget Estimate Worksheet' 11 [XI TECHNICAL 

PROJECT TITLE 
 PROJECT NUMBER PROJECT YEAR
 
6UATEMALA PEACE SCHOLARSHIP, 9 MO ECH I 1520-0393. 1 Of 7.00 Year,
 

PRJETITER
iOJECT 
 A CFAT0N
ART!CIFAN1.E 5TS
PROJECTED! DATE BUDGET PREPareD
ATUEPNE* 
 fTH!S YEAP! !24 0O/12/l S
 

----------- _---------------
COMMENTS:
 

I I.PARTICIPANT COST ------------------------------------- ---

,FRORAh WHTE66iES;TRAININE ACTIViTiES fNUMBEh OF iNUMBER OF UNIT PRICE 
 SUBTOTAL TOTAL 
FARTICIPANTS : UNITS I 

A.Education/Training Cost 62 199,020.00 

1.Tution/Fees 
Regular Session 
Summer Session 

62 i 1 1 .00 3 .00 

2.Training Costs 62 
 1 3,210.00 3$199,020,00 1
 

3.Package Program Costs
 

4.Other (Mission Option)
 

B.ALLOWANCES i 62 ' 1S 206,692.50
 
I I 

1.Maintenance Advance 
 62 ! 2,047.50 3$126.945.00 

Srtance 745.50 1 ,221.0
 

3.Per Diem 
 62 7 S 68.25 329,620.50 

4.Books & Equipment 62 
 2 S 63.00 3 3,906.00 

5.Book Shipment
 

6. Typing (papers) - Academic Only
 

7.Thesis - Academic Only
 

8.Doctoral Dissertation - Academic
 

9.Pr~fessional Membership
 

10. Otie- (P:sson Option)
 

-
 -
 -
 -
 -
 -
 -
 -
 -
 -
 -
 -
IUrits e-e -- -- -- -- -- -- ----- - -  - -

- - tansrd measures ;' tfe* cost element (e,g.,- -participats, - participant- weeks, etc,- - - - -


"'T:
.TL-. 
 \ rA 

http:3,906.00
http:29,620.50
http:3$126.945.00
http:2,047.50
http:206,692.50
http:3,210.00


------------------------------------------------------------------------------------------------

.......................................................................................................... 
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BUDGET ESTIMATE WORVSHEET: Academic or Technical Costs 
Training Cost Analysis'(TCA) 

ItSEE 'Instructions: Budget Estimate Worksheet' $I 
[ ACADEMIC 
IX] TECHNICAL 

:PROJECT NUMBER 
520-0393. 

COMMENTS 

I.PARTICIPANT COST
 
-----.------...---------..--...........................--------------------------------------------------------------------

PROG6RAM CATESORIESiTRAINING ACTIVITIES 
 iNUMBER OF iNUMBER OF UNIT PRICE ;SUBTOTAL TOTAL
 

iPATICiFANTi - UNITS
 
-.......................................................---------------------------------------------------------------------


L. Travel 62 
 iS 65,100.00
 

1.International 62 
 iS 420,00 S 26,040.00
 

2.Local 
 62 1 630.00 3 35,060.00
 

3,Other (Mission Option)
 
I g 

D.Insurances 62 
 3 4,426.80
 
I I 

I.HAC for U.S. 
 62 2 3 35.7 3$ 4,426.BO
 

2.Required by institution
 

3.Other (Mission Option)
 

1.ELT, In-Countrv 62 is 
!57,RO 9,765,00
 

2.ELT, U.S. 62 $ 189.00 I$11,718.00
 

3.Academic Up-6rade
 

4.Reception Services 62 
 i 89.25 1S 5,533.50
 

5.WIC Orientation 

I 

6.Other Orientation 
 62 i$ 63.00 1S 3,906.00
 

7. Interpreters!Escorts I 

8.internship/Cooperative
 

9,Enrichment Program 
 62 Is 52,50 1 3,255.00
 
U-tnadmes s r otemn e.. ,
at ,ees.--------------------------------------------------------------------

I Urits are standard measures $or the cost elemenit 'e.q., parti::pants, owtccant weeks, etc., 

http:3,255.00
http:3,906.00
http:5,533.50
http:11,718.00
http:4,426.BO
http:4,426.80
http:35,060.00
http:26,040.00
http:65,100.00


-------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------

....................................................................................................
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BUD6ET ESTIMATE WORKSHEET: Academic or Technical C2sts 
Training Cost Analysis'(TCA) I )ACADEMIC 

11 SEE 	'Instructions: Buget Estimate orvseet ,Is [12TECHNICAL 

:PROJECT NUMBER COMMENTS
 
1520-0393.
 

R0A CGTEE iES;ThAIN ACTIViTIES 	 NUMBER OF NUMBER OF UNIT PRICE EJFTOTAL TnTL
 
PARTICIPANTS UNITS
 

10. Mid-Winter Community Seminars
 

11. Fellow-Up/Career Development
 

12. 	Other (Mission Option)
 
follow-up trng
 
follow-up assoc
 
other support
 

TOTAL 	 PARTICIPAN T COSTS (A + B + C + D + E) 50,168 

I Units iIe stancarc measures ;or the cost element (e.g., par-jcipants, participant weeks, et , 



-----------------------------------------------------------------------------------------------------

-------------------------------------------------------------------

------------------------- ----------------------------------------------------------

-----------------------------------------------------------------------------------------------------

Vage i5 ot 1U4 

BUDGET ESTIMATE WORKSHEET: Academic or Technicai Costs
 
Traininq Cost Analysis (TCA) 
 I I ACADEMIC
 

II SEE 'irstructions: Budget Estimate Worksheet' It 
 IX] TECHNICAL 

PROJECT TITLE 1 PROJECT NUMBER 
 PROJECT YEAR
GUATEMALA PEACE SCHOLARSHIP, ; MO TECH I 
 :520-0391, 
 ' 7 ', v: 
--------- I------------------

:UENEP 
 DARTIRIPANT mWNTHS PROJECTED-PA E PRE:aED
r-

... I..................... 


.. 4. 
I------------------------- -----------

COMMENTS:
 

.................................................-------------------------------------------------....-----.-
I-------

I.PARTICIPANT COST
 

FMRAMCATE60RIES/TiAiNiN6AiIES NUMBER D; NUMBER OF 
 UNIT PRICE SUBTOTAL TOTAL 

1PAT IjIFA,7TUNITS 1 

A. E::,cation/Traininq Zos: 62 
 I 212,951.40
 

I.Tution/Fees
 

Regular Session
 
Summer Session
 

2.Training Costs 
 62 i 3,434.70 3$212,951.40
 

3, Package Program Costs
 

4.Other (Mission Option;
 

B. ALLOWANCES 
 1 62 
II

i 
I 

3 379,028.47 

I,Maintenance Advance 

..... = . ... : , '137:,"24.75
 

3, Per Diem 
 62 7 i$ 71,66 :$31,101.52
 

4. Books I Equipment 62 
 7 $ 66.1 1S 4,101.30
 
* *I 

5.Book Shipment 62 
 is 66.1' 5$4,101.30
 

6.Typing (papers) - Academic Only t
 

7, Thesis - Academic Oily
 

*. Doctoral Dissertation - 4cacemvic I I 

i,Pro;essional Metbershic
 

10, Other (Mission Option)
 

-::,are standard measures ;nr the cost elerent Ie.:, partrpant5, p2Ft~ri:an: bees, et:.
 

http:4,101.30
http:4,101.30
http:31,101.52
http:137:,"24.75
http:379,028.47
http:3$212,951.40
http:3,434.70
http:212,951.40


-----------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------

--------------------------------------------------------------------------------

SUDGET ESTIMATE WORKSHEET: Academic or Technical Costs 
Training Cost Analysis (TCA) [ ) ACADEMIC 

itSEE 'Instructions: uaget Estimate Worksheet' II [X] TECHNIAL 
----------------------------------------------------------------------------------------------------------------------------....
 

!PROJECT NUMBER COMMENTS
 
:520-0393.
 

................................................---------------------
 I--------------------------------------------------------


I.PARTICIPANT COST
 

.PRORAM CAIEGORiES/IRAININ6 ACTIVITIES NUMBER OF NUMBER OF iUNIT PRICE SUBTOTAL TOAL 
1PARTICIPANTS UNITS I 

C. Travei
 

1.International
 

2.Local
 

3.Other (Mission Option) * 

D.Insurances 
 is
1 62 S 16,268.49 

1.HAC for U.S. 62 i 7 $ 37.48 3 16,268.49
 

2.Required by Institution i i 

3.Other (Mission Option) i
 

£ :,7t 

I.ELT. In-Country
 

2.ELT, U.S. i
 

3.Academzi Up-6rade '1
 

4.Reception Services i
 

5.WIC Orientation
 

6.Other Orientation i 

7.irtepetes!Esccrts i 

8.Irternsh.pICooperative
 

9.Er'icnpent Program 62 is 220.50 i13,671.00
 
U e a r esrs r e s n egpre-----------------------------------------------------------------------------


I Units are stanoard measures for the rest element (e.g. , participants, participant weeks, etc. 

http:i13,671.00
http:16,268.49
http:16,268.49


-- -- -- -- -- -- -- -- -- -- -- - -- 

-----------------------------------------------------------------------------------------------------

---------------------- 

---------------------------------------------------------------------------------

0 

I 
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BUOET ESTIMATE WORKSHEET: Acadegic or Technical Costs
 
Training Cost Anilysis (TCAI [ IACADEMIC
 

41 SEE 'Instructions: Budget Estimate Worksheet' It [X) TECHNICAL
 

PROJET NUMBER 	 COMMENTS

:520-o 3. 

~~~~~~~~~~~... . . . . . . . . . . . . . . .. . . . . . . . . . .. . . . ..-. . .. . . . . . . . . . ............................ . . . . . . . . .. . . --------------------------------------------------------------------------


FRZ5;4 C;TEG3 !ESiTR 1NE 4:K1v:TAES 	 NUMBE; 0 NUMBER OF ;UNIT PRICE :SUBTOTAL TOTAL
 
PARTICIPANTS UNITS
 

...............................................----------------------------------------------------------------------------
0.1id-Ointer Compunity Seminars 
 62 	 3 385.87 $ 23,924.25 

II.Follow-Up/Career Develcpment
 

12. Other (Mission Option)
 

follow-up trng
 
follow-up assoc 62 
 3 220.50 :513,671.00
 
other support 62 1S 
 110.25 1S 6,B35.50
 

a aI 	 a 

a
 
a 
 a a
 
a a a
 

I a 	 aai a a 
a 
 a a 

OAATCPNTCSS( + a+E)a$ ,50 
.. ............ ... .......... ....... .. .. .. . ..... a ................. 

!ut aesandr aesrsfrtecs lmna e . art pns r oan wek, t: 

a a a-a 	 a a 

a a 	 a" 

http:6,B35.50
http:13,671.00
http:23,924.25


__ __ 

BU6TESTIMATE'WORK ,SHEET Actli r TechnicaICosts 
TAini'ng Cost Ani lysis'(TCA) 1 3 ACADEMIC 

ISEE lnitricti6'n 'BudgetEstimate Worksheet, so LU TECHNICAL 

PROJECT TITLE 
 V PROJECT-MUER i
 
1 UATENPLA PEACE SCHOLARSHIP, 9NO TECH 1I .~~~0O~3'
 

PROECTWRIERDATE BUDSET PREPPFE~t
 
ATUEPNER
 

COMlMENTS:~
 

Ausumptions/ issues 

Orientation will take place during this time. Total program duration 10 months, 

Assume that training jill take place inan Academic institution ina community college. This will lower the maintenance 
costs for this group. ,. 7.T 

Inflation at U.S. institutions isnow running inexcess of 61. It is anticipated inthe future itwilavrg aoud8. 
Elected to use 7%. Almost all localities in. defaltvaure aou51 wasthe U.S, -are experiencing.................y,
used for nan-education inflation.'cn5if ton urnly A e utva ef5wa 

Based training fee on the academic cost for Isemeter of training. Assume acommunity college~or state college cost, 

Used acaldemsic mainenanc of 1710 which isthe hretaeaemnyrae. Even though these stdnts may live indorms,
it isinappropriate to assume this ispossible during the budget stage. . . ' 

7 days of per diem were added inthe second year assuming that during Christma oetpnfexeieAeia actty
might take place away from the home base of theparticipant. oeprin mriaatvi 

ELT in-country--rate used was that of ALI6U but the assumption isthat this would accommodate any need for maintenance for 
students from out of town,.. 

Folow-p
atiitis wreplaced,inthe correct line with the type of ,activity listed iniission,optibn. IFmore detail~is<
 
reu;.miee"tthn ?noe:s -~l, nthis case no in: jor ri~i :ellom-on onned, Hooeve,I a 

oi $100 Aet allooed for other iollo.-~artivitleS~,IPCUding 45sCriatlon ~enr~esl esi ?Oii* w etier-, 3nd sea.,' 
project fund, 



----------------------------------------------

---------------------------- -------- ------------------ 

-----------------------------------------------------------------------------------------------------

BUDGET ESTIMATE uOFSdEET: Academic or Technicai Costs
 
Training Cost Analysis'(TCA) [ ACADEMIC
 

IaSEE ":nstructions: Budget Estimate Worksneet' It (W TECHNICAL
 

PROJECT TITLE !PROJECT NUMBER PROJECT YEAR
 
GUATEMALA PEACE SCHOLAPSHI, 9MO TECH 2 1520-03q3. 2 r4 7,00 Years
 

..................................................................................................
 

P;GJECT WiiER 	 ,
t PARTiCIFANT MONTHS PROJECTE:'. 147 ?UDBET PREa;AE 
IT!tt VD' 140 NZ. is 

COMMENTS:
 

---------------------------..... 
......... 
 ..... ...------------------------------------------------------------------------
1.PARTICIPANT COST
 

-----------------	 --- ---.----------------
,FkuRA 'AIE6ORiES/ThiiNjh- AKiIvIIES 	 NUMbEh NuMBER OF iUNT ;;E ,SUBIOTAL TOTAL
 

, A UNITS
F ;:1FAN : : 


A.Education/Training Cost 	 70 21
40,429,00
 

I,	TutioniFees
 
Regular Sessicn 70 I is .O. is .00
 
Summer Session I
 

2.Training Costs 	 70 1$ 3,434.70 3$240,429.00
 

3.Package Program Costs
 

4.Other (Mission Option)
 

. ALLOWANCES 70 	 3 245,030.63 

I.Maintenance Advance 70 	 is 2,I4.,E 41150.491.25
 

3.Per Diem 	 70 7 3 71.66 1S 35,114.63
 

4.Books & Equipment 	 70 2 i 66.15 is 4,630.50
 

5.Book Shipment 	 ' 

6.Typing (papers) - Academic Only
 

7.Thesis - Academic Only i
 
I 

8.Doctoral Dissertation - Academic 1
 

9.1-cfess~ora: Ebes
 

Ib,Other (Mission Zption; 
 I 

--- n------ea---e- t at-e 
3L":ts are stjn~a-.4 4jej5si~q .'r tne Cost ejemvt e.: :articipants, pat::m week.s, etc.; 

---	 U--t--are --- t-e cost ele-e-------------------------------------,; 

http:4,630.50
http:35,114.63
http:41150.491.25
http:245,030.63
http:3$240,429.00
http:3,434.70


---------------------------------------------------------------- --------------------------------------

----------------------------------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------

................................................................................................
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K1ESET ESTIMATE WORKSHEET: Academic or Technical Costs
 
Training Cost Analysis'(TCA) I] ACADEMIC
 

itSEE 'Instructions: Budget Estimate Worseet' It IX!TECHNICAL
 

:PROJECT NJMBER COMMENTS
 
:520-0393.
 

---.-.--.-.---.--.-.-----..---.............----------------------------------------------.---------------------------------


I.PARTICIPANT COST
 ............................................--------------------------------------------------------------------------------

FurE:TiiAiN1N5 Aiy:: ,NuMER OF NUMbEi OF uhii FIE SuTOTAL 
 ;IONL
 

PARTICIPANTS UNITS ,
 

C.Trael 70 , 
 77, 5.vO
 

1.International a 70 ;$ 441.00 5 30,870.00 

2.LcOcal 70 1S 661.50 146,305.00
 

3.Other (Mission Option) 
 a 

D.Insurances 1 70 
 is 5,247.90
 

I.HA7 ;or U,S. 70 2 3 37.48 5,247.90
 

Z.Required oy Institutioa
 

3.Other (Mission Option)
 

F a 91.'t3! At:vitie: , 

i.ELT, In-Country 70 ; 165.37 
 i !;,576.25
 

2.EL', U.S. 70 5$ 198.45 -$13,891.50
 

3. Academic Up-Grade a
 

4,Reception Services 
 70 is 93.71 3 c,559.88
 

5,WiC Orientationa a
 

6.Other Orientation 70 
 1$ 66.15 3 4,630.50
 

7, lnte,.reters!Escorts
 

8,InternshipCooperative
 

9.Enrichment Program 
 70 Is 55.12 11 3,858.75 

IUnits are standard measures for the cost element (e.g., participants, participant weeks, etc, 

-i . '. "-'if 

http:3,858.75
http:4,630.50
http:c,559.88
http:13,891.50
http:5,247.90
http:5,247.90
http:46,305.00
http:30,870.00


------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------

..............................................................................................................
 

BUD6ET ESTIMATE WORKSHEET: Academic or Technical Costs 
Training Cost Analysis (TCA) E IACADEMIC 

18SEE Irstructions: Buget Estimate Norksheet' II (X3 TECHNICAL
--------------------------------------------------------------

!PROJECT NUMBER COMMENTS 

-----------------

:520-0393. 

1P2AM CATEGORIES/TRAINING ACTIVITIES 	 NUMBE6 OF iNUMBER OF UNIT PRICE SUBTOTAL TOTAL
 
PARTICIPANTS UNITS
 

10. Mid-Winter Community Seminars 	 ,
 

II.Follow-Up/Career Development
 

12. 	Other (Mission Option) i
 
I I I I -


I I 

TOTAL PARTICIPANT COSTS (A+ B + C + D + E) 
 S 608,399.41 :
 

Jnits areI ...
 standard measures ;or the cost element (e~g., participants, n-a'+ticipar." weeks, etc. 

http:608,399.41


-----------------------------------------------------------------------------------------------------

---------------------------------------

-------- ------------------------------------------------------------- ------- 

----------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------

BUD6ET ESTIMATE WORKSHEET: Acadeeic or Technical Costs 
Training Cost Analysis (TCA) C I ACADEMI 

ItSEE 'Instructions: Budget Estimate Wo-wsheet' Is 1 [X] TECHNICAL 

PROJECT TITLE 	 PROJECT NUMBE 
 PROJECT YEAR 
6UATEMALA PEACE SCHOLARSHIP, 9MO TECH 2 :e20-.q7, '! ' Va : 

T PAUE? 'NTUC
.T...IP.N FRCECTEr! DA4E K E:. ::' 

COMM.PNT;: 
-................................................. 	 . .
 . . . . . 

..
 

' 	 I,.PARTICIPANT COST
 

;PRO6RAM CATE6ORIE5iTRAINING ACTIVITIES 	 NUMBER OF NUMBER OF !UNIT PRICE SUBTOTAL TC0AL
 
PARTICIPANTS 1 UNITQ
 

A.EducationTraining Cost 	 70 $
 

1.TutioniFees
 
Regular Session
 
Sne, Session
 

2.Training Costs 	 70 1$ 3,675.12 1257,259.03
 

3.Package ;rogral Costs
 

4.Other (Mission Option)
 

B.ALLOWANCES 	 70
 

1.Mairtenanre Advo.ce
 

~in:aM e,a PCe 	 76 7 5 2: 

3.Per Diem 	 70 7 3 75.24 "
6670,36
 

4,Boc~s & Equipment 70 7 3 69.45 :1 4,862,03
 

5.Book Shipment 	 70 : 69.45 J54,862,03
 

6.Typing (papers) - Academic Only
 

7. Tnesis - A:aoemic Only
 

8.Doctoral Dissertation - Academic
 

.Meqberrhjp
 

10. 0t~er mi5sion Option) 

...............................................................................................
S Units r.....1'rd ea~res zo -.. '=...n e,., :.':...oant,, particioa~t ,..e=
i, ec._.
 

http:1257,259.03
http:3,675.12


----------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------- ---------------------

--------------------------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------

----------- -----------------------------------------------	 Pa---e--43---ofg
------- 410410
 

BUDGET ESTIMATE 00)S.HECT: Acadeeic gr Technica! Costs
 
Training Cost Anaiysis (TC ' I
]ACADEMIC
1 SEE 'Intru tionls: Budget Estimate Worksheet' 11 [Y: TECHNICAL 

PROJECT NUMBER 	 COMMENTS
 

I.PARTICIPANT COST
 

......................................................................
 

-PROGRAM CATE6OIES/iTA7NIN6 AClv 'TIES 	 WUMBER OF NUMBER OF 'UNIT PRICE 'SUBTOTAL TOTAL
 
PAPTICIPANTS 1
UN!TS
 

C.Travel
 

1.International a 	 ; 

2. Locai
 

3Other (Mission Optioni
 

D' Irsurances 	 70 

I.'HAC for U.S. 	 70 7 4 393 19,,86.03 1S 


4. 
Required by Irstitution
 

... ............ .......
3.Other (Mission Option) ........ .......... 
 a	 • 

I a 
5.OC fOre
Ue , 
 0$ 	 3 ,5 $1 2 ,0
 

2. ELI, U.S.aaaa
6. Other OrientaionOpin 
 '
 

Acadetic Up-Graneaaa
 

.	 I I*I a 

' a
9. Eic t .	 a-- a 

E. Feptsipln Serates
 

t7C 231.52 16,206.75
 

I °: s ere standard measures ;o ,the cos ; eledent (e.g. 9partic lpants, partici an ,wee s, z:.
 

http:16,206.75


-----------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------

- - - - - - - - -

....................... Page- 44 of 104 

EUDGET ESTIMATE WORKSHEET: Academic gr Technical Costs 
Training Cost Analysis (TCA) 

I SEE 'Instructions: Budget Estimate Woarsheet' It 
[] ACADEMIC 

[XI TECHNICAL 

;PROJECT NUwBER 	 COMMENTS
 

,;RGtAm C TE:; iES,TRAiNiN2 ACTIVITIES 	 NUMBER OF INUMBER OF ;UNIT PRICE !LUBTnTAL TfnTAI
 
PARTICIPANTS UNITS
 

10, M:d-Wiqter Community Seminars 70 	 3 405.16 1 2B,361.81
 

11. Foilom-Up, aretr Develupment 70 	 28,142.01 1 24,310.13
 

12. Other IMission Option)
 

I I 	 I 

- - -- - - - -- -- -- - - - - - - - - - - - - - - - - - - - - - - -9-- - - - - 9-- - - - - - - - - - -

TOTA' COSTS (A + 9 + C + D + E) IARCIPANT 	 S 794,755,91
 

------------------------------------------------.-.--------------------------------------------------------------------------

I Uinits are standard measures for the cost element (e.g. , articipants, participant weeks, et-.. 

http:24,310.13
http:28,142.01
http:2B,361.81


--------------------------------------------------------------------------------------------------

----------------------------- 
-----------

------- ------------------------------------------------- ------- --------------- 

---------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------

- - - - - - - - - - - - - - - - - - - - - - - - - - - - ---- 
- - - - - - - - - - - - - - -

----------------------------------------------------------------------------------------------

...............................
....... ................ 	 Pa~ 45 of 104
 

BUD6ET ESTIMATE WORKSHEET: Academic or Technical Costs
 
Training Cost Analysis (TCA) DENU
 

t SEE 'Instructions: Budget Estimate orksheet' It E] TECHNICAL
 

PROJECT TITLE
GUATEMALA PEACE SCHOLA1:SI , MO TECH 3 	 PROJECT NUMBER PROJECT. YEAR .°=
52o-o3Q. 	 7,. 

;;,-.;7T WRITE; 	 l.;RTPCI. BUDCE- PREE4q;ED-MONTNE ;ROJETE:, Dr;TE 


.';ii 10~7 

COMMENTS:	 
---

1.PART!C!PANT COST
 
---------------------.-----------------............................------------------------------------------------------

,PhiRAMCATEG6RiES1TRA;iNG ATiviTIES NUMBER OF NUMBER OF UNIT PRICE ISUBTOTAL TOTAL
 
PARTICIPANTS UNITS
 

A.Eucation/Traning Cos: 	 75 
 $ 275,634.6B 

!.	Tution/Fees
 
Regular Sessior 75 1 3 .00 3 .00
 
Summer Session i
 

I 	 I 

2.Training Costs 75 	 5 3,675.12 3$275,634.6B
 

3.Package Program Costs
 

4.Other (Mission 5ption)
 

-
 -
 -
 -
 -
 -
 -

- - - - -B.ALLOWANCES 

-

1 75 
- - --	

- - - - - - - - - - - - 
- - - - 3 275,65q.45 

1.Maintenance Avan-e 75 	 2,257.3i '!69302.66 

7 5 	 .$ .. .
 

3.Per Di m 	 75 7 $ 75.24 3$39,503.95
 

4.Books 4 Equipment 1 75 	 2 IS 69.45 3 5,209.31
 

5.Book Shipment 	 i i
 

6.Typing (papers - Acacemic Only 1 i 

7.Thesis - Academic Only 	 ' 

B.Doctoral Dissertation - Academic 	 i
 

9.Professional Meoershj
 

10. Other (Mission Optioni
 

IOn:*s are standard measures for tne cast element (e.g., partic~pants, parti::~:n oeeic. gfr. 

http:5,209.31
http:39,503.95
http:69302.66
http:2,257.3i
http:275,65q.45
http:3$275,634.6B
http:3,675.12
http:275,634.6B


------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------

Page 46 of 104
 

BUDGET ESTIMATE WORKSHEET: Academic or Technical Costs 
Training Cost Analysis !TCA) 

$1SEE 'Instructions: Budget Estimate Worksheet' $1 
I I ACADEMIC 

[XI TECHNICAL 

:PROJECT NUMBER 
:520-0391. 

COMMENTS 

I.PARTICIPANT COET
 
. .
 . .
 . .
 . . . . .
 . .
 . . . ----------------------------------------------------. . .
 . ..--------------------------------------------

;PROGRAM CAIE6ORIESiTRAINING ACTIVITIES NUMBER OF NUMBER G; N; RICE 'EjBTOTAL TOTAL 
PARTICIFANTS UNITS
 

C.Travei ; 75 $ B
 

1.Internaticnal 75 $ 463.0! $ 34,728,75
 

2.L::al 
 75 694.57
S694.7 35,093.13 

3.Other (Mission Option)
 

D.Insurances 75 S 5,903.2;
 
I I I 

1. HAC or .S. 75 2 1 39.35 '$ 5,903.89 

2.Requiea b Institution
 

3.Other (Mission Option)
 

755
 

1. E,Tin-Co'utry 75 ! IL 5..3?IELIUT. ICup 75 ' ?,= TOT2
 

2,ELT, U.S. 75 1$ 208.37 IS15,627.94
 
Ii 

3.Acaoemic Up-Grade I 

4.Reception Services 75 is 98.39 3 7,379.86
 

5.WIC Orientation
 

6.Other Orientation 75 1$ 69.45 3 5,209.31
 

7.Inter-rete,StEscorts
 

6.Internship/Cooperative
 

9.En%:ment Progra, 75 '$ 57.9E 3 4,341.09
 

IUnits ae standard m.easuJres ior thr :c , t::~s p~t~
art,-:pan, weeks, etc. 

http:4,341.09
http:5,209.31
http:7,379.86
http:15,627.94
http:5,903.89
http:5,093.13


---------------- -----------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------

--.........................................................................................--- _.-of__104
 

BUDGET ESTIMATE WO4WSHEET: Academ:c or Technical Costs 
Training Cost Analysis (TCA) I I ACMDEMIC 

IiSEE 'Instructions: Budget Estimate Worksheet' It WI TECHNICAL 

S-----------------------------------------------------------------I
 
:PRGJECT NUMBER COMMENTS
 
:20-0393.
 

PCGRAM CATEGORIESiTRAININiACTIVITIES NUMBER OF NUMBER OF UNIT PRICE SUBTOTAL TOTAL
 
'PARTICIPANTE UNITS
 

10. Mid-Winter Communit Sezm.tars 
 9 

9 9 

11. Follow-Up/Caree, Deve!opseit
 

12. Other (Mission Option! 
 I I 

I 9 

9 I 
9 

S TOTAL PARTICIPANT COhTS (A• E .iC + D + E) 
 S 8=613
 

SUr~ts are standard measures for the cost element (e.g., participants, perticipant weeks, etc,. 

9 



--- -------- ---------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------- ----------------

-----------------------------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------

....................................................... -Page 48 of 104
 

FUDGET ESTIMATE WORKSHEET: Academic or Technical Costs 
Training Cost Analysis (TCA) I[ ] ACADEMIC 

I SEE 'Instructions: Budget Estimate Norsheet" 14 [XITECHNICAL 

PROJECT TITLE 1PROJECT NUMBER 1PROJECT YEAR
 
6UATEMALA PEACE SCHOLARSHIP, 9 MO TEC P 4E0 .7,0Ve
!520-0393. 


E
ST PARTICIPAN M q rIP1 T.- DATE "UDE
' m'UEBNE: ; ~(TF13 Z 1
YE.". ,; 12 

j- -- -- -- - - - ------- - - - - - - - - - - - - - - - - --- ----- - - - - - - - - - - - - -- - - - -- - - - - - - -- - - 
-- -- -- T- - -- -- - -- ------- - --- - - - -

COMMENTE:
 

I.PARTICIPANT COST
 

,;R0RHM CHTEaOFIES/TRAININGACTIVIIES NUMBER OF NUMBER OF UNIT PRICE SUBTOTAL TOTAL
 

PARTICIPANTS UNITS
 

A,EducdtioTra:ning Cost 75 15 294,29.1
 

I.Tutior'Fees
 
Regular Session •
 
Suomer Session
 

2.Training Costs 75 1$ 3,932.38 3274,91.9.0
 
I, I 

3.Package Program Costs "
 

4.Otner (Mission Option
 

B.ALLOWANCES 1 75 1t1 505,496.6t
 

I.Mainterance Advance
 

j7 

3.Per Diem 1 75 7 1$ 79.00 3 4:t79.15 

4.Books & Equipment 75 7 3$ 72.r,3 S 5,469.78 

5.Book Snipment 75 3$ 72.93 $ 5,469.78
 

6.Typing (papers) - Academic Only
 

7,Thesis - Academic Only
 

8.Doctoral Dissertation -Academic 1 i
 

9, Prc;ezssona. Membersnip
 

10. Othe, iMission Option) 

I Units are stanaari ieasres Jor the ::st element (e~g,, :ar:::iants, partici:art wees, e:-, 

http:5,469.78
http:5,469.78
http:4:t79.15
http:505,496.6t
http:3,932.38


------------------------------------------------------------------------------------------------

----------------- ------------------------------------------------------------------------------ -----

------------ ------------------------------------------- ----------------------- ---- --------------

-------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------

rage '4v oiL IV-+ 

BUD6ET ESTIMATE WORKSHEET: Academic or Technical Costs
 
Training Cost Analysis (TCA) [ 1ACADEMIC
 

$$SEE 'Instructions: Budget Estimate Worksheet' It [ TEHNICAL
-


:PROJECT NUMDER 1 COMMENTS
 

1520-0393.
 

I,PARTICIPANT COST 

;FROERAM CATE6ORIES/TRAi iNiACTIvITIES :NUMBER OF iNUMBER OF ;UNIT PRICE SUBTOTAL TOTAL 
PARTICIPANTS UNITS i 

C,Travel 

1. International
 

2.Local
 

3. Other (Mission Option!
 

D. Insurances 75 i 
 $ 21,696.79
 

1.HAC for U S. 75 7 3$ 41 .32 3 2!,696.79 

2. Required by Institution
 

3.Other (Mission Option)
 

1.ELT In-Cout 
 26
 

2.EL, U.S. 7 7 

3. Academic Up-Grade 'i
 

4.Receptbon Ser ices
 

5,WIC Orientation
 

"
aesad~ esrsf . .. patcc,
6. Other Orientation a tec eIe 
" 

a.,, aatcpn wes t 

7. Interpreters/Escorts
 

9, Internship/Cooperative
 

1. Eare rdsoresra a$ a 4.10 paicip .w 

http:2!,696.79
http:21,696.79


------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------

..........................................................................................................
 of. 1040 

BUDGET ESTIMATE WORKSHEET: Academic or Tecnnical Costs
 
Training Cost Analysis (TCA) ([ IACADEMIC
 

ItSEE Instructions: Budget Estimate Worksheet' 11 1 1Y] TECHNICAL
 

!PROJECT NUMBEP COMMENTS
 
1520-0393.
 

-------------------------------i--------------------------------------------------------------------

;PROGRAM CATE6;IES TRAININ6 ACTIVITIE 	 NU4EF nF NUWBEQ ? ' 'UN!T PRICE IEU1E.AL TT' 
SPAF7Ir;ANTE UNITE 

10. Mid-Winter Community Seminars 75 3 425.42 f$31,907,04
 

It,FoiI:o--;areer Developpent 75 $ 33,242.74 3 Z7,34B.B9 1
 

12. Other 14;ssion Option)
 

ft I 

ft I 

ft I 

TOTAL o TI ta COSTS (A + B + 7 * D 4 E) S 899,613.97 

............................................................................................................................ 

n-its -oe st t ~--r TeaE..es 4c , t e os t e leme t Is,:,. - t : a t partic ipan t weers , et ,' 

http:Z7,34B.B9
http:33,242.74
http:IEU1E.AL


-----------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------

. . . . . . . . . .. . .. . . . . . .. .. .. . . . . . . . . . . .. . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . -----_- -_-o .-
-. 


BUDGET ESTIMATE WORKSHEET: Academic or Technical Costs 
Training Cost Analysis (TCA) t ACADEMIC 

It SEE 'Instructions: Budget Estimate Worksheet' I1 [X] TE:HNICAL 

PROJECT TITLE 
 PROJECT NUMBER PROJECT YEAR
 

................................................................................--------------------------------------...
 

;PO:EC
T WP!ER 	 F'
rA:rC:-S7 MONT E PRC3ETE: D!E F;E: REL14D E 

.............................................................................................
 

I.PARTICIPANT COST
 
........................................................................................................................
 

;FRO6R~m CATEGORIES/TRAINING ACTIVITIES NUMBER OF NUMBER OF :UNIT PRICE 1SUBTOTAL 
 TOTAL
 
PARTICIPANTS UNITS
 

A.Education!Training Cost 
 68 	 S 267,402.39 

1.Tution/Fees
 
Regular Sessior 68 I Is .00 .00
 
Summer Sessior
 

2.Training Costs 1 68 	 3,932.38 3267,402.39 

3.Package Prograt Costs i
 

4,Other AM.ssicr :Pticn
 

B.ALLOWANCES 
 68 i i :5 262,427.80 

'iteance van... 68 3 -. 7 16.,176.13 

Per Diem 	 68 7 3 79.00 S 37,607.76 

4.Books I Equipment 	 68 2 :5 72.93 3 4,959.27
 

5.Book Shipment
 

6.Typing (papers) - Academic Only 

7.Thesis - Academic Only
 

S,Doctoral Dissertation - Academic
 

=Professional Meebership i
 

I5,Other (Mission Option!
 

-.--	 -ta-a--measres--h--ostelemnt--.,- -ant,-pa-a--weksetc,-------------------------------------
: .. a-e standar-d measures fc r the cos t element ',e, g., participants, pa rt1cI ar , weeks5, etc.) 

http:4,959.27
http:37,607.76
http:16.,176.13
http:262,427.80
http:3267,402.39
http:3,932.38
http:267,402.39


------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------- 

------------------------------------------------------------------------------------------------------

-------------------------------------------------- --------------------------------

-------------------------------------------------------------------------------------------------------------------------

Page 52 of 104
 

BLDSET ESTIMATE WORKSHEET: Academic or Technical Cos:s
 
Training Cost Analysis (TCA) IACADEMIC
 

I$SEE 'Instructions: budget Estimate &c-sneet' 11 ,X] TECHNICAL
 

!PROJECT NUMBER COMMENTS
 
!520-0393.
 

; 1.PARTICIPAN T CET
 -

...........................................................................................................................
 

CIF uTTL 


PARTICIPANTS UNITS
 

F-HRAM CA1EQL--IE5, ThAININ6 ACTIVITIES i NUMBER .NUMBER OF 01NT FRlCE DA 

C.TraveL 68 $ 62,654.43
 

i.International 68 1 486.21 1
 

'
 2. Local 69 I !1I 7 -9. . .. 

3.Other (Mission Option) 
 I 

D. Insurances 68 :; 5,620.50
 

1.HAC 4or U.S. 68 $ 41.: s5,6:0.5)
 
I I 

2.Requirea y Institution 
 I 

3.Otner (Mission Option)
 

1.ELT, in-Countrv 69 1 182.2 S i:,!9,i
 

2.ELT, U.S. 1 6B 3 218.79 3 14,877.90
 

3.Academic Up-6rade i 

4.ReceptioR Service 68 1$ 103.31 1 7,025.63
 

5.WIC Orientation
 

6.Other Orientation 68 3$ 72,97P $ 4,959,27 j 

7. ir.te,;,eter,!Esccrts
 

E.Inte-nshipi:ooperative
 

9.Epricnpent Program 68 $ 60.77 S 4, 2.7 

I Uits a-e sJar: Reasures for the ::st ejemert (e.:. . ::as. pa ees, et:!-.:... 


http:7,025.63
http:14,877.90
http:5,620.50
http:62,654.43


------------------------------------------------------------------------------

0UD6ETESTIMATE WDWSEET: caoet;c o,7e:hnicti Costs 
Trairjg Cost Analysis 'TCA: 

$9 SEE 'Instructions: Buoget Estimate Oorksheet' It IX: 

ACADEMIC 

TECHNICAL 

!PROJECT NUMBER 
:520-0393, 

COMMENTS 

-------------------------------------------..------------------------------------------------------------------------------

;PR0GRAM CATEHRIES/T;:hNiN6 CTihEG NUMBER V NUMBER OF :UNIT PRICE ;SUBTOTAL TOTAL 
PARTICIPANTS UNITS 

.............................................. 

10, MiJ-Winter Community Seminars
 

I1.Follow-Up/Career Deveioppent
 

12. Other (Mission Option
 

I I 

99I 9 

I 9 

9 9 I 

9Vol 

7T9. PARTIIPANT COSTS (P + E t E + D + E)
 

! I..t are standard eas eE for the cost elee tv (e~c,, partuc:pants, '...., " eeo, etc .) 



------------------------------------------------------------------------------------------------------

- -

------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------

---------------------------------------------------------------------------------

BJDaET EETIMATE WORKSHEET: Academic or Technicai .:c!s 
Training Cost Analysis (TCA) I] ACADEMIC 

IISEE Instructions: Budget Estimate orsheet ' 11 [J] TECHNICAL 

PROjECT TIT,; PROJECT NUPIK; PROJECT YEA
 
GUATEMA-a PE4CE SCHOLARSHIP, 9 MO TECH A PRO-ECT '= nPROJETV 
 .=
 

. . . . . . . . . . . .. . . . . . . . . . . . .. . . . . . . . . . . . . . . .. . . . .. . . . . ..... . . . . . . . . . . . . . .. 

PRJECT wATEF PAPT!IPN - vV : ETE DATE BUDGET PEFAFE>' 
A'UES E 4--:;;iTHIS ,EAR ; :: . iAl24 

COMWEN7C: 

.............................................................................-- - - 

;.PARTICIPANT COST
 
....... ........................ ............ ... .................................. .... - -... . ... . . . . . . .
 

,PROGRA" CATEO5iESThAINING ACTIVITIES tNUMBER OF NUMBER OF ;UNIT PRICE . SUBTOTAL TOTAL
 

!A'ICIPANTs UNI TS
 

A. EaucationiTraining Cost 
 2$ 2B6,120.55
 

Tutjon/ee5
 

Regular Session
 

2. Trainng osts 68 I ;3 4,207.65 328H,120,55 
S 

7. Pacvage Program Costs
 

4.Other tMi;:icn Option!
 

F. ALLOWANCES 66 3 481,234.73
 

t.. .. e AdanceI
 

3. Per Diem 68 7 3 82.95 :$: ,488.l5
 

A. Books & Equipment 68 7 :$ 76.57 1 t,207.2Z
 

. Boob Shibment 68 3 57 1 t,207.23
 

6. Typing 'paoers, - Acadesit On;y
 

7. TnesI - Academic Only
 

E. Doctoral Dizse'tatiop - Acaderi:
 

4ebersn:;
 

10. Otper "1!ss:on Option,
 

ele ent
e a F-.:a 2 rS - -I e.g,, partI::pant , participant week , etc, 

http:t,207.23
http:t,207.2Z
http:481,234.73
http:4,207.65
http:2B6,120.55


-------------------------------------------------------------------------------

- -----------

------------------------------------------------------------------------------------------------

--------------------------------------------------- -----------------------------

--------------------------------------------------- -----------------------------

-- --- ------ ----- ------- -- ----------------------------------------------------------------------- 
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iUDGET ESTIMATE WORKSHEET: Academic or Technical costs 
Training Cost Analysis (TCA) ; ACADEMIC 

ItSEE 'instructions: Budget Estimate Worksheet' I [X1 TECHNICAL 
----------------------------- - ----------------------------------------------------------------

:PROJECT NUMBER 
'52O-033, 

COMMENTS 

I.PARTICIPANT COST
 
-.-.-.----.----------..-.----------..--.............---..------------------------------------------------------

;hOGRAM CATE6ORiESiTRA:NIN6 ACTIVITIES NUMBER OF !UNIT PRICE
NUMBER OF :SUBTOTAL TOTAL
 

PARTICIPANTS UNITS
 

C.Travei
 

1.International
 

2.Local
 

3. Other (Mission Option) 

D.Insurances 68 i 
 20,655.34
 

1.HAC for U.S. 68 7 3 43,39 3 20,655.34
 

. Required by Institution
 

3.Other (Mission Option)
 

I.ELT, In-Countrv
 

2.ELT, U.S.
 

3.Academic Up-Srade
 

4.Reception Services
 

5.WIC Orientation
 

6.Other Orientation
 

7. Interpreters/Escorts 

8,Internship/Cooperative
 

9,Enrichment Program 
 68 1 255.25 3 17,357.43 

-I Units are standard measures for the cost element (eg., participants, part:cpar. weeks, etc,' 

-i . !Z- : ! :2)
 

I 

http:17,357.43
http:20,655.34
http:20,655.34


----------------------------------------------------------------------------------------- 

------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

Page 56 of 104
 
e56-f---0 

BUD6ET ESTIMATE WORKSHEET: Academic or Technical Costs 
Training Cost Analysis (TCA) 

18 SEE 'Instructions: Budget Estimate 0or~sheet' It 
I JI ACADEMIC 

[X] TECHNICAL 

!PROJECT NUMBER 
1520-0393. 

COMMENTS 

!PROGRAM CATEGORIESIRTAINING AZTIVITIE3 	 NUMBER OF NUMiER OF ;UNIT PRICE .ubTOTAL TOTAL
 
PARTICIPANTS UNITS
 

I0,Mid-Winter Community Seminars 6B 3 446.69 $ 3Q,375.50
 

I1.Follow-Up/Career Development 6B 3 33,229.4A 4 26,036.14
 

12. Other (Mission Option)
 

II
 

I 

I 
It
 

a 

II 

I 

I 

I I 

............................................................................................................................ 
.
 

TOTAL FAFTICiPANT COSTS (A + B + C + D + E) 861,779.69
 

I Units Ere standard measures for the cost element (e,,, pa-t :zoants, participant weei:s, etc,
 

http:861,779.69
http:26,036.14
http:33,229.4A
http:3Q,375.50


----------------------------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------- ---

-------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------

Lae ji UL lu-+ 

BUDGET ESTIMATE WORKSHEET: Academic or Technical Costs

Trainng Cost Analysis (TCAI I I ACADEMIC
 

ItSEE 'Instructions: Budget Estimate Worksheet' I$ IX)TECHNICAL
 

PROJECT TITLE 1PROJECT NUMBER PROJECT YEAR
 
gUAT:A PEACE KP'OL RSN!;. Q wn Tr w 5 ' " 7.
 

0'CJECT WR7TER PARTICIPANT MONTHS PROJECTEn DATE BUDGET PREPAREDt 
4TuEbNE; (THIS YEA; if() 09'",119 9 

...............................................-----------------------------------------------------------------------------


I.PARTICIPANT COST
 
-.- ...--.---.---.-.-----.. --------------------------------------------------------------------.......................------


:PROGRAM CATEGORIES/TRAINING ACTIVITIES 	 NUMBER OF 1NUMBER OF :UNIT PRICE 1SUBTOTAL I TOTAL
 
PARTICIPANTS ' UNITS
 

A.Education/Training Cost 	 55 1$ 231,421.04
 

I.Tution/Fees
 
Regular Session 55 1 I .00 i .00
 
Summer Session
 

2.Training Costs 55 	 1 4,207.65 1$231,421.04
 

3.Package Program Costs
 

4.Other (Mission Option'
 

B.ALLOWANCES 55 $ 222,870.68
 

,Mairtenance Advance 
 1$ 2,48E.74 3$1,3881.20
 

3.Per Diem 	 55 7 3 82.95 is31,938.95 

4.Books & Equipment 	 55 2 :$ 76.57 i 4,211.731
 

5.Book Shipment
 

i
6.Typing (papers) -Academic Only
 

7.Thesis - Academic Only
 

8.Doctoral Dissertatior - Acaaemic 

9.Professional Membership
 

10. Other (Mission Option)
 

I Units are standard measures ior the cost element (e.g., participants, oartir-iart Neeik;,etc.) 

http:31,938.95
http:3$1,3881.20
http:2,48E.74
http:222,870.68
http:1$231,421.04
http:4,207.65
http:231,421.04


--------- - -------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------

BUDGET ESTIMATE NORKSHEET: Academic or Technical Costs
 
Training Cost Analysis (TCA) 1 J] ACADEMIC
 

$ISEE 'Instructions: Budget Estimate Worksheet' l! 1 [X] TECHNICAL
 
--------------------------- 7--------------------------------------------------------------------------

!PROJECT NUMBER COMMENTS
 
1520-0393.
 

................ 	 .............................------------------------------------------------------------------------------


I.PARTICIPANT COST
 

;FRDOBRAM 	CATEKRIEi/TRAINING ACTIVITIES NUMBER OF NUMBER OF )dNIT PRICE .5dETOTAL i TOTAL
 
PARTICIPANTS UNITS
 

C,Travel 	 55 1 70,195,48
 

1.International 	 55 $ 510.51 $ 28,078.!9
 
II 

2.Local 	 55 i$ 765.76 3 4:,117.29
 

3.Other (Mission Option)
 
II 	 I 

D.Insurances i 55 I 	 i 4,773.29 

1. HAC for U.S. 	 55 2 $ 43.39 S 4,773.29 

2.Required by lnstitutioc
 

3. Other (Mission Option) i 

I.ELT, In-Country 55 	 IS 191.44 :1 !O,529,T2 

2.ELT, U.S, 	 55 is 229.73 3 12,635.19 1 

3.Academic Up-Grade 	 *i
 

4.Reception Services 1 55 	 1S 108.48 is 5,966.62
 
I I I 

5.WIC Orientation 	 1
 

6.Other Orientation 55 31 76.57 $ 4,211.73 1
 

7, Interoreters/Escorts
 

E,interrship!Cooperative 
 I 

9.Enrichment Program 55 is 63.81 I3 3,509.77 1 

IUnlits e-e staije-d measures 4cr the cost element (e.g, pa-t::ipants, participant weeks, et:. 

, 

http:3,509.77
http:4,211.73
http:5,966.62
http:12,635.19
http:4,773.29
http:4,773.29
http:4:,117.29


------------------------------------------------------------------ -------------------------------------

----------------------------------- 

-------------------------------------------------------------------------------------------------

BUDGET ESTIMATE WORKSHEET: Academic or Technical Costs 
Training Cost Analysis (TCA) I )ACADEMIC 

11 SEE 'Instructions: Budget Estimate Worksheet' It IX] TECHNICAL 

:PROJECT NUMBER COMMENTS
 
520-0193,
 

-------- ------------------------.--------------------------------------------------

:PRO6RAM CATE6ORIESiTRAiNIN6 ACTIVITIES NUMBER OF NUMBER OF ;UNIT PRICE :SUBTOTAL TOTAL
 
PARTICIPANTS 1 UNITS
 

...................................................----------------------------------------------------------------------- _
 
10. Mid-Winter Community Seminars
 

II.Follow-Up/Career Development
 

12, Other (Mission Option)
 

I 

I 

I 

I 

I 

I 

I ar sadr mesrsfrtecs elmnI~t egprii ns ati!.iatwes t, 

I 

. . . .. . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . I . . . . . . . . . . . . . . . . . . .
 

TOA ARIIAN B+C+ 66131
OTS( ) 

nt tnadmaue * hecs elmnIo egpri ciat r ia wes t,r 




-----------------------------------------------------------------------------------------------------

- ------ ---------------- ---------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------

--------------------------------------------- --------------------- -----------------------------------

----------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------- - ---------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------
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BUDGET ESTIMATE WORKSHEET: Academic or Technical Costs
 
Training Cost Analysis (TCA) ]ACADEMIC
 

ItSEE 'Instructions: Budget Estimate Workskeet' Is [X] TECHNICAL
 

PROJECT TITLE. 	 PROJECT NUMPEP PFOJECT YEAR
 
9* 6r~~ owr~ c~r!PCLTC 9 MflTCL c 	  -

--............................................................................................................................
 

PROJECT WR"VER PARTICIPANT PCNTmS PROJECTED! DATE BUDGET PREPAEr: 
ATUEBNER .
 

I,PARTICIPANT rnT,
 

:PROGRAM CATE6ORIES/TRAININ6 ACTIVITIES 	 NUMBER OF NUMBER Or HUNIT PRICE SUBTOTAL TOTAL
 
PARTICIPANTS ; UNITS i
 

A.Education/Training Cost 55 	 3
:$ 247,620,5!
 

I.Tution/Fees
 
Regular Session
 
Summer Session
 

2.Training Costs 55 	 S 4,502.19 3247,620.51
 

3.Package Program Costs
 

4.Other (Mission Option)
 

B.ALLOWANCES 	 55 1S
i 	 408,695.67
 

I.Maintenance Acvance
 

2.Ll~ing/ hin e PanCE 
 5 i $ i5 .46 $: 	, i5.i4
 

3.Per Diem 	 55 7 3 87.10 3 33,535.B9 
I 

4.Books I Equipment 	 55 7 .$ 80.40 !S 4,422.32
 

5.Book Shipment 	 55 1 80.40 3 4,422.32 

6.Typing (papers) - Academic Only
 

7. Thesis - Academic Only
 

8.Doctoral Dissertation - Academic
 

9,rrcfess:onai Menbership
 

10. Other (Mission Option)
 

41 Units a~-9 r Reasures cr tie cosT ?;e e 1: :z,* ;art:iant weeks, etc.' 

http:4,422.32
http:4,422.32
http:33,535.B9
http:408,695.67
http:3247,620.51
http:4,502.19


-------------------------------------------- 

---------------------------------------------------------------------- 

-------------------------------------------------------------------------------------------------

-------------------------------------------- -----------------------------------------------------------------------------------

Page 61 of 104
 
- -----------

BUDGET ESTIMATE WOFrSHEET: Academic or Technical Costs 
Training Cost Analysis (TCA) 

IISEE 'Instructions: Budget Estimate Worksheet' 1$ 
I I ACADEMIC 
!X] TECHNICAL 

!;-JErT NUMBER COMMENTS 

-- ..----------------...................-.........----

-


I.PART7!fDANT COST
 

!PROGRAM CATEGORIES/TRAINING ACTIVITIES NUMBER OF NUMBER OF UN17 PRICE 
 ;SUBTOTAL TOTAL
 
PARTICIPANTS i UNITS
 

C,Travel
 

I.International
 

2,Local 
 I
 

3.Other (Mission Option) 
 a 

D,Insurances 5 
 i 
 3 17,541.85
 

1,HAC 'or U.S. 
 a-7 3 4r.5l 3 17,541.85
 

2.Required by institution
 

3.Other (Mission Option)
 

a Ia 

.ET, ir-Contry
 

2,ELT, U.S,. t
 

3.Acdemic Up-6rade I a 

A.Reception Services
 

5.WIC Orientation
 

6.Other Orientation
 

1.IterpreterslEscorts
 

8,internship/Cooperative
 

Enrichtent Prograe. 
 !5 1S 268.01 3$14,741.05
 
............................................................................................................................
 

I Linits are standir: measures 4or the cost element (e.g,, participants, participan! 14eeks,e:, 

http:14,741.05
http:17,541.85
http:17,541.85


-------------------------------------------------------------------------------------------------------

---------------------- -------------------------------------------------------------------------------

---------------------------------------------------------------------------------

- -- - - -- - ----------------------------------------------------------------------------------
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BUDET ESTIMATE WCRKSHEET: Academic or Technical Costs
 
Training Cost Analysis (TCA) [ I ACADEMIC
 

ItSEE Instructions: Budget Estimate Worksheet' It [XI TECHNICAL
 

PROJECT NUMBER 
 COMMENTS
52 -0393,
 

:PRO6RAM CATE6ORIES/TRAININ ACTIVITIES NUjBER O NUMi-R QF :UNIT PRICE !SU TQAL nTA. 

1PARTICIPANTS : UN TU. 
- -- - - - - -- - --

10. Mid-Winter Community Seminars 
 55 3I 469.03 3525,796,84
 

II.Follow-Up/Career Development 55 329,631.63 322,111.52
 

12. Other (Mission Option)
 

I g 

;OAPrTICIPANT COSTS (A + B + C + D + E) = $ 736,507,50 

I Units are standard measures for the cast element (e.g., pa-t..iprs ...."t 
 we, e.:,
 

http:22,111.52
http:29,631.63


------------------------------------------------------ --------------- ---------------- 

----------------------------- 
--------------------------------------- -------------

----------------------------------------------------------------------------- 
----------

--------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------

rage o. o U4
 

BUDGET ESTIMATE WORKSHEET: Academic or Technical Costs 
Training Cost Analysis TCA) ]ACADEMIC 

1ISEE 'Instructions: Budget Estimate Worksheet' 11 i IX) TECHNICAL 

PROJECT TITLE 
 -
 :PROJECT NUMBER 
 PROJECT YEAR
 

.....W.._R -- ---------------
A~UEBNER PARTICIPANT MONTHS PROJECTED' DAT
TIS~ ,- t 5 aG :IjDSET E: Ei .;
 

I.PARTICIPANT COST 
----

....................----------------.................................------------------------------------------------------
;PROGRAM CATEGORIES/TRAININ6 ACTIVITIES NUMBER OF iNUMBER OF UNIT PRICE 
 SUBTOTAL TOTAL
 

PARTICIPANTS ! UNITS
 

A.Education/Training Cost 270 
 . .. 772,807.50
 
ft ft 

I.Tution/Fees
 
Regular Session : 270 1 $ .00 is .00
 
Summer Session
 

f tI It 
2.Training Costs 
 1 270 is 2,862.25 35772,B07.50 1 

3.Package Program Costs
 

4.Oter (Mission Option) 
 f 

B.ALLOWANCES 1 270 
 3 751,629.38
 
ft f I ftftf 

I.Maintenance Advance 
 270 $ 2.14;.87 3$560466.25
 

::vz I I
Malnter ace 


3.Per Diem 
 270 7 I$ 71.66 3135,442.13
 
I f f 

4.Books I Equipment 
 270 2 I$ 66.15 1$17,860.50
 

5.Book Shipment 1 270 
 I$ 66.15 3 17,860.50
 

6.Typing (papers) - Academic Only 
 f 

7,Thesis - Academic Only f 

8.Doctoral Dissertation - Academic 
 f 

,ro~essional Membership f I 

10. Other (Mission Option) 
 ftf 

----- t--ae-standar--ea---e---..-t-e----ele-nt-,e.--a-...-s,--,-----------------------------------------..." 
.'nits are standard feasureE zor t~e ccst element !2,;,, gartic~panfs, ',?-~.~ 0 ~ et:, 

http:17,860.50
http:17,860.50
http:3135,442.13
http:3$560466.25
http:2.14;.87
http:751,629.38
http:35772,B07.50
http:2,862.25
http:772,807.50


------------------------------------------------------------------------------------------------------

---------------------- -------------------------------------------------------------------------------

- - - -

----------------------------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------

------------------------------------------------------------------------------

............................ Page 64 of -!04
 

BUO6ET ESTIMATE WORKSHEET: Academic or Technical Costs
 
Training Cost Analysis (TCA) I IACADEMIC
 

12SEE 'Instructions: Budget Estimate Wo'-sneet" $I [XITECHNICAL
 

:PROJECT NUMBER 1 COMMENTS
 

I. PART!CIPANT CO9T
 
................................. -  - - - - - --..............................................................................
 
!PROGRAM CATEGORIES/TRAININ6 ACTIVITIES NUMBER OF NUMBER OF !UNIT PRICE 'SUBTOTAL TOTAL
 

1PARTICIPANTS I UNITS
 

C.Travel 270 
 3$ 297,675.00
 

I. International 270 3 441.00 $11i,070,00
 
II I 

2.Local 270 3 661.50 $175,60!.00
 

3.Other (Mission Option)
 

D.Insurances : 20,241q 

1. AC 40r ,E, 27C 2 $ P7
 

2.Required by Institution
 

3.Other (Missicn Option) 
 I 

2.ELT. U.S.
 

3.Academic Up-6rade
 

4, Reception Services 270 3 93.71 3 25,302.38 i
 

5.WIC Orientation 
 ' I 

6. Other Oriertation 270 $ 66.15 3 17,860.50
 

7, interpreters/Escorts
 

8. Internship/Cooperative
 

En.rchent ;rogran 27) 3$ 330.75 3 B9,302.50
 

~t'2'
£ Vt~a' pa e; in, element le.. ~c~rts participant weelps, et:.

http:B9,302.50
http:17,860.50
http:25,302.38
http:175,60!.00
http:297,675.00


-----------------------------------------------------------------------------------------------------

---------------------- ------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------

BUDGET ESTIMATE WC;KSHEET: Academic or Technical Costs
 
Training Cost Analysis (TCA) E
[ ] ACADEMIC 

11 SEE 'Instructions: Budget Estimate Wrksheet' I I [X] TECHNICAL 

PROJECT NUMBER 	 COMMENTS
 

PROGRAM CATE6ORIES/TRAININE ACTIV:TIES NUMBER OF NUMBER OF 
 :UNIT PRICE !SUBTOTAL TOTAL
 
PARTICIPANTS UNITS i
 

10. Mid-Winter Commur.ty Seminars
 

11,Follow-Up/Career Development
 

12. 	Other (Missior Otiont
 
training 270 
 1$ 1,102.50 $297,675.00
 
association 
 270 i$ 330.75 $297,675.00
 

a I 

a a I 
I I I 

.	 - - a. a. 


TOTAL 	PARTICIPANT COSTS (At i + C + D t E)=$2,361,796,66
 
............................................................................................................................
 

I ;Jn-ts are standard teasures ;or the cost element (e.g., pa.::ipants, wet.:o- weei= ct:., 

I 

http:297,675.00
http:297,675.00
http:1,102.50
http:Commur.ty


-------------------

----- ---- -- ------ ---- -------- -----------------------------------------------------------------------------------

- -- ----------------------------------------------------------------------------------

BUDGET ESTIMATE WORKSHEET: Academic or Technical casts
 
RJETTTE,. Training Cast'Analysis (TCA) i IACADEMIC
.... .. .~tS


$1SEE "Instructions: Budget Estimate Worksheet' 
$ IXI TECHNICAL~~~~~~~~~~--------------------------------------------------------I----------------------

PROJECT. .PROJECT ....

6UATEMALA PEACE SCHOLARSHIP, SHORT-TERM 1 NUMBER,


1520093..
 

DA.TE BUDGET PREPARED!
 

COMME.NTC: .. 

This group includes all five week short term technical programs inall fields for the year. 
 Each group iscomposed of 25
 

Community Leaoership etc. Since all programs will probably have sinilar training fees and since all will occur within.
 
this project year, separate group oudgets are not being preparea.
 

Other Assumptions/issues:
 

1. Program lasts 5 weeks but administrative cost will be calculated on, the basis of 2 months since the program cannot
accept partial vonths. 
 An adjustment will have to be made inadministrative costs to account for this. No other
adjustments are necessary. 
'. 

2. Other Orientation isbeing used to account for a2 day predeparture orientation session..
The budget for this Was

calculated using a$30/day cost. This cost may include overnight stays for-the participant inorder to attend the 
orientation. Total per participant cost estimated at $60. . . -. 

3. The course fee/tuition figure assumes that economies of scale through negotiated rates for many groups will reduce the:ast frnp $3,000t
per participant to $2,500, 
 This isstill rcns!6red to ce aconservative estimate,
 

4. Enrichment program5--Experience America
 
This item includes any miscellaneous admissjons, bus trips, fees and payments for horestays. 'Since it is assumed that muchof the actual program will include Experience America, only $300 extra is being budgeted for this activity, 

..... "-O ,
 

isestiqated at
t~his WOOQ oer oarticivan basea Tr,t~e currert El'_ rontract coEtE. 

..... n" 
 .,,. ,' 
 . a" 
 -...
 

i
 
'3, 4)
 



----------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------

------- ------------------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------

--------------------------------------

BUD6ET ESTIMATE WORKSHEET: Academic or Technical Costs
 
Training Cost Analysis (TCA1 r ,ACADEMIC 

13SEE 'Instructions: Budget Estimate Worksheet' It Ii TECHNICAL 

PROJECT TITLE S PROJECT NUMBER PROJECT YEAR
 

opmir-r T WRITER 
 P " "'
 ... .WRARTERTICP:N7 "NOJETE: 47- -DECT PREFARED' 

4IuWEjTN: (T15 vEL. U, 

I.PARTICIPANT COST
 
-.-----.---------------------.....................-----------------------------------------------------------------------------

PROGRAM CATEGORIES/TRAININ6 ACTIVITIES :NUMBER OF !NUMBER OF UNIT PRICE 1SUBTOTAL TOTAL
 

iPARTICIPANTS 1 UNITS
 

A.Education/Training Cost 300 
 1S 918,782.25
 

I.Tution/Fees
 
Regular Session 
 300 1 .00 is .00
 
Summer Session
 

2. Training Costs 300 i 3,062.60 :$918,782.25 

3.Package Program Costs
 

4. Other (Mission Option;
 

B.ALLOWANCES i 300 
 3 876,900.94 

i, "airtenince Advance 300 12,257,36 :$677,210.63
 

* I 

3.Per Diem 300 7 3$ 75.24 3158,015.81 

4.Books & Equipment 300 2 1$ 69.45 is20,837.25
 

5.Book Shipment 300 5 69.45 3 20,837.25
 

6.Typing (papers) - Academic Only
 

7.Thesis - Academic Only
 

8.Doctoral Dissertation - Academic
 

q, Proiessional Membersh:;
 

10. Other (Missicn Option) f
 

'>sa-e standard Peas-,es -te -:st element fe.. l-tciwats, Pz-rt1::ar- oeeis, etc.', 

http:20,837.25
http:20,837.25
http:3158,015.81
http:677,210.63
http:876,900.94
http:918,782.25
http:3,062.60
http:918,782.25


------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------------------------------

-------------------------------------- --------------------------------------------------------------------------------
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BUDGET ESTIMATE WORKSHEET: Academic or Technical Costs
 
Training Cost Analysis ITCA) t
1 1 ACADEMIC 

$1SEE 'Instructions: Budget Estimate Worvsheet" I$ [X] TECHNICAL 

---------------------------------------------------------------------------------------------------.-----------------------

:PROJECT NUMBER i COMMENTS 

I. PARTICIPANT COST
 

10ROGRAM 	CATEGORIESiTRAININB ACTIVITIES NUMBER OF NUMBER OF !UNIT PRICE SUBTOTAL TOTAL
 

PARTI:IPANTT UNIT
 

C. Trave: 300 3 347,287.50
 

. inteaticnal 300 is 463.05 3138,915.00
 

2. Lccai 	 3 694.57 $262 37K.5
 

3. Other (Mission Option)
 

............................................................................................................................
 
D. Insurances 300 	 'S 23,615.55I 

1. HAC for U.S. 	 300 2 $ 39.3 1
 
* I 

2. Required Jy institution
 

3.Other (Mission Option)
 

...............................................................................---------------------------------------..
 

* I 

2.ELT, U.S.
 

3. Academir Up-Grade
 

4.Re:eption Services 300 i1 	 98.39 $ 29,519.44
 

5. Wl Orientation
 

6. Other Orientation 300 	 is 69.45 $ 20,837.25
 

7. ':eters/Escorts
 

* . e1sip,'roperative 

-, 'et -rogram 300 i$ 347.28 $104,186,25 

I 2it~~'e~n~r~ easures ~rte cis t elemert ie.. a:-:nts participant wee:=, e. 

http:20,837.25
http:29,519.44
http:23,615.55
http:3138,915.00
http:347,287.50


----------------------

-----------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------

BUDGET ESTIMATE WORKSHEET: Academic or Technical Costs
 
Training Cost Analysis (TCA) I I ACADEMIC 

11 SEE 'Instructions: Budget Estimate Worksheet' It [IXTECHNICAL 
--------------------------------------------------------------------------------

:PROJECT NUMBER
:520-0719. COMMENTS 

i-----------------------------------------------------------------------------
• ;~F T 0O5T
 

;PRO6RAM CATE&IFIES/TRAINING ACTIVITIES NUMBER O; NUMBER OF UNIT PRICE SUBTOTAL TOTAL
PARTICIPANTS UNITS
 

10. Mid-Winter Community Seminars i 
I a 

11,FoIlow-'J/Sareer Development
 
I I 

12. 	Otner (Mission Option)
 
ofolow-up trng 300 
 3) 1,157.62 1$347,287.50
 

follow-up asso. 300 
 I$ 347.28 1$347,287.50
 

£ ~ I 

I ~ I 

Tn11TAL
PARTICIPANT COSTS (A+ B + C 
+ D + E) 

272629
 

IUnits are standard measures ';or the cost element (e,g., participants, Dart~c~pan! Meeks, et:: 

http:1$347,287.50
http:1$347,287.50
http:1,157.62


-------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------

-------------------------- -------------- ------------------------------------------------------------- -------- -

-------------------------------- -------------------- -------- - ----------------

- --- ------- - ------ -- ----- - -- ------ --- ----- -- ---- ------------------------------------------- ---- - - ---------------

---------------------------------------- --

----------------------------------------------------------------------------------------------------------------------------

----- ------ --- -------- ------------------------------------------------- 
--

-----------------------------------------------------------------------------------------------
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BUDGET ESTIMATE WORKSHEET: Academic or Technical Costs
 
Training Cost Analysis (TCA) I[ ACADEMIC
 

$1SEE 'Instructions: Budget Estimate Worksheet' 1i [X1 TECHNICAL
 

PROJECT TITLE 1PROJECT NUMBER 1PROJECT YEAR
 
GUATEMALA PEACE SCHOLARSHIP, SHORT-TERP 3 !520-0393. 4 , 

PROJECT OR;TE; PARTICIPANT n.NTOC 7En: BIDE :;;:6:n
;rJE: 4T 

rtIEoNE. , TS YE..:.
 

COMMEN-:
 

i PARTICIPANT COST
 
-..............--.---.-.-
.............--.-.-.-.-.--------.-.-.-----.-----.--


;PROGRAM CATEGORIESiTRAINING ACTIVITIES NUMBER OF NUMBER OF :UNIT PRICE SUBTOTAL TOTAL
 
PARTICIPANTS UNITS
 

A,Education/Training Cost 300 $ 92:,097,01 

I.Tution/Fees
 
Regular Session 300 1 3 .00 1$ .00
 
Summer Session
 

2.Training Costs 300 3 3,276.99 15983,097.01
 

3.Package Program Costs "
 

4.Other (Mission Option.
 

B.ALLOWANCES 
--

300 
---- --

3 920,745.98
 

1,Maintenance Advance 300 'S 2,370,2 47!j !,0! f
 

3.Per Diem 300 7 IS 79.00 $16!,9!6.60 

4.Books & Equipment 300 2 3$ 72.91 1 21,79.11
 

5.Book Shipment 300 $ 72.93 'S 21,879.11
 

6,Typing (papers) - Academic Only
 

7.Thesis - Academic Only
 

8.Doctoral Dissertation - Acadetic
 

q, Proicssionja Membership
 

IC.Otner flisson Option)
 

Units are sEtEdArd Reasures ;n,- 7:st eleinert le ,Q ~ ~ a:cpn e 

http:21,879.11
http:21,79.11
http:16!,9!6.60
http:920,745.98
http:15983,097.01
http:3,276.99


--------------------------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------- 

AU e IL L LU's 

BUDGET ESTIMA'E plRKSHEE T: Acadejc or Technira: Costs 
Training Cost Analys:s (TCA) [ A:DEMIC
 

I1 SEE 'Instructions: Puaget Estitate Worksheet, It [XWTECINICAL
 

:PROJECT NUMBER 
 COMMENTS
520-o: 3, 

I.PARTICIPANT POST
 

.. :TuF:ESiTAiNiN6 ACTiiviTIES 
 ,	NuMbEh OF NUMBER UF UNiT FILcE ;SUBTOTAL TOTAL
 
PARTICIFANTS UNITS
 

, Travel 	 300 
 5$ 364,651.88
 

I. Internationai 
 300 	 3 486.20 1$145,860.75
 
I I 

2, Local 
 300 	 1 729.30 3218,791.13
 

3.Other (Mission Option)
 

D. Insurances 	 300
 

$0 	 3 24,796.33
 
H. ;or J'. 	 300 2 
 41.2 3 24,796.33
 

e u:re: :y InstitutloI
 

. ner (Mission Option) 

I I
 

1.ELT, I-Countrv
 

2 ELT, U S.I
 

3. Academ: ip-Grade
 

I I I
 
4.Peception Services 	 300 
 5 l03,31 t 30,995.41 

5. WIC Orientation 	 , 

II 
6.Other Orientation 	 300 
 3 72.93 5 21,879.11
 

7. InterpretErsfEscorts
 

S. !nternsh:p/Cooperative
 

7. Enricnment Program 300 	 36.65 1
$09,795.56
 

-
I Jnts are standard measures for the cost elemet 'e,r,, participants, partic;cart weeks, et:,) 

. . " : . . : : : 

http:09,795.56
http:21,879.11
http:30,995.41
http:24,796.33
http:24,796.33
http:3218,791.13
http:1$145,860.75
http:364,651.88


--------------------------------------------------------------------------------------

----------------------------------------------------------------------------------

------------------------------------------------------------------------------------

2. . . . . . . . .	 . . .P a e o f 104. .. . .. .. ... .. ... . ... .. . .. .. . . . . . . .. . . . . . . . . . .. . . . . . 

EUDGET ESTIMATE WORKSHEET: Academic or Technical Costs 
Training Cost Analysis (TCA) 

ItSEE 'Instructions: Budget Estimate Worksheet' It 
I ] ACADEMIC 
[XITECHNICAL 

'PROJECT NUMBER 1 COMMENTS 

:PROGRA CATESORIES'TRA!N!NS ACTIVITTES 	 NUMBEP OF NUIBEP OF :UNIT PRICE ;SUBTOTAL TOTAL
 
PARTICIPANTS ! UNITS
 

10. M:d-Winter Community Semlnars
 

II.Follow-Up'Eareer Development
 

12. 	Other (Mission Option)
 
follow-up trng 300 5 1,215.50 '$364,651.88
 
follow-up asso. 300 3$ 364.65 5364,651,88
 

I * 

TOTAL 	;ART!-CIPPNT COSTS (A + B + C + D+ E) =$_ __2996@'
 
............................................................................................................................
 

I Units are sti-dard eesures ior thE :is' element (eo., ca-t.:!pants, particlp n . e 

http:364,651.88
http:1,215.50


-----------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------

---------------------------------------------------------------------------------

BUDGET ESTIMATE WORKSHEET: Academic or Technical Costs
 
Training Cost Analysis ITCA) I ACADEMIC
 

I SEE 'Instructions: Budget Estimate Worksheet' SI !Y1 TECHNICAL
 

PROJECT TITLE 	 1 PROJECT NUMBER PROJECT YEAR
 
EUA TE4LA PrACE SCwOLARSHIP, SHORT-TERM 4 	 1- 7.0 e.520-0... 	 O 


.....................................................................................................................
 

TN
;ROJECT oFITER 	 T ' NTmS PROJE-Tt. r'rY;.I,.ET c:r 

--------------.....------------------------------------------------------------.-----------------------------------


COMMENTC:
 

..............................................------------------------------------------------------------------------------


I.PARTICIPANT COS'
 

,FR06RA 	CLTEK ESiTMINiN6 ACTIVITIES NUMBER OF NUMBER OF :UNIT PRICE SUBTOTAL TOTAL
 
FARTiCIPANTS lUNITS
 

A. EducationiTraining Cost 310 	 3 1,086,977.59
 

1. Tution/Fees
 
Regular Session 310 1 3 .00 3$ .00
 
Summer Session
 

2. Training Costs 310 	 1 3,506.37 10B6,977.59
 

3.Package Program Costs
 

4,Other (Mission Option)
 

B.ALLOWANCES * 310 	 5s 999,009.39 

1.Maintenance advance 310 	 '1 2,488.74 5771,512,20
 

3. Per Diem 	 310 7 1$ 82.95 31B0,019.51
 

4.Books I Equipment 	 310 2 3 76.57 323,738.04
 

5. Book Shipment 310 	 $ 76.57 23,738.84
 

6.Typing (papers) - Academic Only
 

7.Thesis - Academic Only
 

8. Doctoral Dissertation - Academic
 

9. Professionai Membership
 

10. Other (Mission Option)
 

I Units are standard measures for the cost element (e.g., participants, p t:::an. eei, e: 

/ 

http:23,738.84
http:323,738.04
http:31B0,019.51
http:2,488.74
http:999,009.39
http:10B6,977.59
http:3,506.37
http:1,086,977.59
http:Y;.I,.ET


-----------------------------------------------------------------------------------------------------

-------------- -- -- -- ------ -- ---------------- --- -- -- -- ----- -- -- -- --------- -- -- -- -- -- ------ -- -- -- -- ------- -- -- -- ----

-----------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------------------
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BLD6ET ESTIMATE WORKSHEET: Academic or Technical Costs
 
Training Cost Analysis (CA) ]AC4DEMIC
 

ItSEE Instructions: Buoget Estimate Wor wsreet' (X]TECHNICAL
11 


:PROJECT NUMBER COMMENTS

:20-0
39.3.
 

I.PARTICIPANT COST
 

-. iNMBER OF uNIT FRICE .Sb TOTAL TCTAL
66RAM EATE6OIE5!TRAININ6 ACTIVITIES NuMBEF! ]F 

PARTICIPANTS UNITE
 

C.Travel 310 
 s 5, 47.2B 

1.Internatonai 
 310 $ 510,51 $155,258.91 1
 

2.Local 310 $ 765.76 $2?,388.:7
 

3.Other (Mission Option)
 

--------- ;--------------------------------------------------------------------------------------------

D.Insurances 
 310 . 26,904.02
 

1.HAC for U.S. 31 $ 4 3 2b,904 

2.Requlred by institution
 

3.Other (Mission Option)
 

1.ELT, In-Country i
 

2.ELT, U.S. 
 I 

3.Academic Up-Grade i
 

4,Reception Services 
 i 310 !$ 10e.48 3 33,630.02
 

5.WIC Orientation
 

6,Other Orientation 310 11 76.57 3 23,738,84
 

7.Interp-eters/Escorts
 

9,Enr:chent ;rogram 310 5 382,8E I$1I,694,19 

I Units are standard tieaE'-res ''', -o, e feert,;.. D2,t::inarts, participant weeks, etc~l. 

http:33,630.02
http:26,904.02
http:155,258.91


----------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------

- - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

BUDBET EETIAME 4;f EHEET: Academic or Technical Costs 

11 

Training Cost Analysis(TCA) 

SEE 'Instructions: Budget Estimate Worksheet' $; 

I ACADEMIC 

(X1 TE^HNICAL 

!PROJECT NUMBER 
.520-0:9:. 

COMMENTS 

.. C..EC..E.:..:.S A•:.TE 
 ,	NUMBER OF NUMBER OF ;UN:T PRICE SUBTOTAL I TOTAL 
PARTICIFANTS UNITS 

.................................................----------------------------------------------------------------------------
10. Mid-Winter Ccrmunity Seminars
 

11. Follow-Up!.ar:e. DeveIoppent
 

12, Other (Mission Option)
 
follow-up trng 310 
 1S 1,276.28 :1395,647.20
 
follow-up assoc 
 310 	 13 382.BB 1395,647.20
 

.I.
-
 I a i:
 
-"' " . " 


S TOTAL FARTICIPANT :OSTS (A+ E +C + D + El 
 3,176,942,60 

mUn!*; are standard ieasures ior the cost element (e,, partmciants, pertiri'r-- eEs, z-t

http:1395,647.20
http:1395,647.20
http:1,276.28


---------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------------------------

-- - - - - - - - - - - - - - - - - - -- - - --------------------------------------------------------------------------------

---------------------------------------------------------------------------------

---------------------------------------------------------------------------------
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BUDGET ESTIMATE WORKSHEET: Academic or Technical Costs
 
Training Cost Analysis *(TCA) ACADEM17
 

11 SEE 'Instructions: Buaget Estimate orsneet' t [IA TECHN CAL
 

PROJECT TITLE 
 PROJECT NUMBER PROJECT YEAR
 
GUATEMALA PEACE SCHOLARSHIP, SHOR-TERM 5 
 6_O 7,00 Y520-03a3
Vea-s
 

----...----.-----............................------------------------------------------------------------------------------
;;OJEDT AR:iER 
 ' ;TICIPANT MCN7E E T
 

I'TH 5 YEAP! £', 
 , . : 
..............................................................................------------------------------------------------

;COMMENI;
 

1.PARTICIPANT COST
 

FOURAr -EGORIES!TRAINING ACTIVITIES iNUMBER OF NUMBER OF UNIT PRICE 
 SUBTOTAL TOTAL
 
PARTI2IFANTS UNITS I
 

A.Education/Trair.ing Cost 	 00 
 ; 	 $ 750,365.18
 
I 

,	T.::onlFees
 
Regular Session 200 1 3 .00 3 .00
 
Supmer SessiCn
 

2.Training Costs 	 200 
 1S 3,751.82 3750,365.18
 

3.Package Program Costs 
 I
 

4,Otter (Missizn Option) 

B.ALLOWANCES 	 200 
 3 676,748.30
 

1,Maintenance Advance 200 	 2,6!3.182 
 Sf,-67 1n
 

3.Pe-Diem 	 200 
 7 3 87.10 $121,948.7(,
 

4.Boos & Eouipment 	 200 2 :3 80.40 : 16,081.15
 

5, Booi Shipment 200 	 $ 80.40 3 16,081.1t
 

6.Typing (papers) - Academic Only
 

7.Thesis - Academic Only 	 I
 

3.Doctoral Dissertato.. - Acadeqic 

10, Other iMissior Option)
 

I Units 3-e standard easures for te c.st eiereit.-- particpat jeIs, et
 

http:16,081.1t
http:16,081.15
http:2,6!3.18
http:676,748.30
http:3750,365.18
http:3,751.82
http:750,365.18


-------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------

--------------------------------------- ------------------------------------------------------------------

--------------------------------------------------------------------------------
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BUDE ESTIMA TE WORkSHEET: Summary 
T,2irilg Cost Areaysis (TCA) X!ACAnEMIE 

It SEE "!nstructions: huaget Estimate Worksneet - Summary' It [X] TECHNICAL 

PROJECT TITLE IPROJECT NUABER PROJECT YEAR
 
SUATEMALA PEACE SCHCLAR P 520-039l L * 7,'.
 

------...--- ---------------------------------------------------------------------------------------------------------------

-ARTIC!PANT MONTWC *OET;DATE c:.E- ;E: E:
 
':E NE , THIS YE4;, 16
i1,7 i2 i)
 

;:RO64M CATEKRIESOW!NIN6 ArT!V:T IES ACADEMIC TRAININ6 TECHNICAL TRAINING LINE TOTAL
 
Numbe- oi Item Cost Numoer c; Item Cost
 

Parti:iparts 1Participants
 

Eoucatio/Trvr. .. 75 $281,386,M' 1 255 3997,985.69 :S 1,279,372.63
 
I I I
 

1, TuticmiFees 75 :$281,386.94 3$ 281,396,94 
II I I
 

2.Training Costs i 255 359971985.69 !$ 997,985.69 

3.Package Program Costs
 

I I
 

I 

B.ALLOWANCES 75 3623,144.46 1 255 11OB5,443.97 1 1,708,588.43
 

3.Per Diem 75 1S45,730.76 255 :$155,484.59 S 201,215.35 

4.Boo.s & Equipmelt 75 3$45,730.76 255 5$20,503.47 S 66,234.23 

5.Book Shipment 75 5 12,060.B6 255 I$20,503.47 !$ 32,564.33 

6.Typing (papers,1 - A:adepic Only 75 1$20,101.43 3 20,101,43 

7. 7hesis - Academi: Only a 

S. Doctorai Dissertation - Acadeeic a 

Sr:*s 2'e standari oeau'es ior tie cost element (e.,, part::: nts, articizant weele, etc, 

:":! -ZO 

http:1$20,101.43
http:32,564.33
http:20,503.47
http:12,060.B6
http:66,234.23
http:20,503.47
http:45,730.76
http:201,215.35
http:155,484.59
http:45,730.76
http:1,708,588.43
http:11OB5,443.97
http:3623,144.46
http:997,985.69
http:359971985.69
http:281,386.94
http:1,279,372.63
http:3997,985.69


--------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------
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BUDGET ESTIMATE WORkSHEET: 
Training Cost Analysis (TCA) 

ItSEE 'Instructions: Budget Estimate Woksheet - Summary' II 
IX ACADEWI: 
r] 'ECNI ; 

'PROJECT NUMBER COMMENTS 

Number of Item Cost
......... ..... ; participants :Number of IteCostpalltitpants '
 

C. Travel 

1.internatica] 200 $2Sc 12
200 3, , 07.65
 

2.Local 200 $I :,81 ,4 . 

3.Other (Mission Option) 

D.Insurances 
 75 3 23,920 ,71 255 3 -j 57.1 !' - 

1.HAC for U,, 75 3 2 ,9,7,07, 227 :!7:.,
 

2.Required by Institution
 

3. Other ;ission Optior:
 

..1.E'. -=-~" 
I 

' . .-. ..... , T , :2 5 
 7 1 IS.! - = "
 

2. ELT, U.S. 

3.Academic Up-6rade 
 I . 

4. Reception Services 201) 3 22,791,61
 
Wi:
41., :entation
 

.. . ti Inta 200 I$16 061.15 $ 16,08 .15
 

* . jirec-t.~.'Escor ts 

-. . .r./. peaty. 

Eq'Iznr '
. t ram 75 320 10!.43 255 $ 5,i46.79 $ M5,245,2 

-
 -


I cEJna , .re~ -r tn , :2 Et? : e~ " ' - ~. ?e 5 .::?~:.: 

http:5,i46.79
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BUDGET EOIRE kORKSHEET: 5 evarv 
Training Cost Analysis (TCA) 

$ISEE 'Instructions: Budget Estimate Worksneet - Summary' I1 
zCADEMIC 

[X! TECHNICAL 

:PROJECT NUMBER COMMENTS 

I.PARTICIPANT COST - SUMMARY 
............................................................................................................................ 

(PROGRAM CATE0R!ES/TRAINBNE ACTIVITIES ACADEMIC TRAINING TECHNICAL TRAININ6 LINE TOTAL 
Number of Ite( Cost K ie- Ite9 Cost 

Participants "ar+,

10, Mid-Winter Compur~ty Seminars 75 3 35,177.51 55 3 25,796.84 $ 60,?74.35 
, I 

11. Foolow-Up/Career Develosment 75 $ 30,152,15 55 3 22,111.58 $ 52,263.73 

12. Other (Mission Option) 200 1$268,019.13 S 2HE,19.13 
200 1S 80,405.74 3 80,405,74 

I I I 

a I 

TOTAL PARTICIPANT CQOST (At E + Is-P% 
 1,931,442.00
 

are standIr- teie5 for t4 cost eieret (e.t.. pa ticapants, n..c.pa. wee!'s,
. et: 

http:931,442.00


-----------

-----------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------

--------------------------------- ----------------------------------------- ------------------------------------
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..............................................------------------------------------------------------------


BUDGET ESTIMATE WORKEHEET: Summary 
Training Cost Analysis (TCA) [XI ACADEMIC 

*1SEE 'Instructions: Budget Estimate Worksheet - Summary' Is [X] TECHNICAL 

PROJECT TITLE 
 PROJECT NUMBER :PROJECT VEAR

GUATEMALA PEACE SCHOLARSHIP 520-03 3, I q' *,J Ve-

P;njECT W IT;-  PART!IpAN , . ROJE:TED; DAE " B EET E;:. 

• EENE; 'THIS YEARW Z, 

-FROGRAm CATEGORIES/TRAINiNG ACTIVITIES ACADEMIC TRAINIWS TECHNICAL TRAINING LINE TPTAL
 

Number of 1 Item Ccst Number of Item Cost
 
Participants Participants
 

A.E~ucation/'rain.ng Ccst 70 1187,250.00 62 3199,020.00 1$ 386,:70.0)
 

1.Tution/Fees i 70 1187,250.00 $ 187,250.00
 

. Trainlng Costs 62 3199,020.00 1$ 199,020,00
 

3. Package Program Costs 

4.Otner (Missior Option) i
 

B.ALLOWANCES 70 3253,207.50 62 :1206,692.50 :$ 459,900.00
 

wa.ntenarce Advance 70 .. 6 '$15,q143,3 , .
. $ 


3.Per Diem 70 :333,442.50 62 13 29,620.50 : 6 ,3.00
 

4.B.oks & Equipment 70 3 9,555.00 62 $ 3,906.00 3 1:,461.00
 

5. Book Shipment 

6.Typing (papers) - Academic Only 70 3 14,700.00 S
:$ 14,700,00
 

7.Thesis - Academic Only i
 

. .octoriI Dissertation - Academir i
 

;, r s~ e We~ersn:p I
 

10Itrer Mjsa:on option)
 

-Unitsar- -easurs-or- -os-e-e-n-(e-,,--a-pa-s,-t eek, et--------------------------------------

IUnits arE stanoar measures ;or 0~e cost element (e~g., part::iparts, Darticipapt week, etc., 

http:14,700.00
http:1:,461.00
http:3,906.00
http:9,555.00
http:29,620.50
http:33,442.50
http:459,900.00
http:1206,692.50
http:3253,207.50
http:3199,020.00
http:187,250.00
http:1187,250.00
http:3199,020.00
http:1187,250.00
http:E~ucation/'rain.ng


--------------------------------- ----- ---------------- ---------------------------------------------------- --

--- - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - ---- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

- - - - - - - - - -- - - - - - - - - -- --------------------------------------------------------------------------------

------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------

rage o. ot IU4
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BJDGET ESTIMATE WORKSHEET: Summary
 
Training Cost Al;Iysis'(TCA) 

ItSEE 'Instruc-:ons: Budget Estimate Worksheet - Summary' 13 
[X] AC*ADEMIC 
[I)TECHNICAL 

.PROJE:T NUMBER 

520-0393. 

COMMENTS 

v
 
", I A;
!:4aT -

Number of Item Cost Number of item Cost
 
Farticipant5s Participants
 

7. Travel 7 3 73,500.00 
 62 :$65,100.00 It !38,600.00
 

I.international 70 
 3 29,400.00 62 3 26,040.00 's 55,440.00 

7nLoca10 44,100.00 62 3 39,060.00 s 83,160.00 

, Other (Mission Option) 
 I 

I, £
 

...............................................................................-----------------------

....---------------


D. Insurances 
 70 $ 4,998.00 62 3 4,426.80 3 9,424.80
 

HAC for U.S, 7- $ 4,996.00 4 's 9,424.80
62 4,426.80 


;equLreO oy i Sttin
 

3.Other (Mission Option)
 

S T , I$r-Lount',I-Cun- 7(. .$1 :ts50,00't7007(... 
 5 , f, 6,515.00 

ELT, U.3. 70 3 17,230.00 62 3 11,718.00 3 24,948.00 

A:adesic UP-Grade
 
iI 
 I 

4. ecetion Services 70 1 c,247.50 
 62 1$ 5,533.5C S 11,7B1.00 

5. Wr Orientation 70 1 23,887.50 3 
 23,887.50 

6, 7ther Orientat:on 70 3 4,410.00 62 3 3,906.00 3 8,316,00 

7,ite' retersiEscorts I 

7 , 

. :1ri c -,et 4oaram : 67.0 62 1 7,255.00 '1 6,930.00 

' 
$ isare stanoaai measures for the cost element ie.q., :artli:pants, Car*1C1T9P: weeKs, e+': 

http:6,930.00
http:7,255.00
http:3,906.00
http:4,410.00
http:23,887.50
http:23,887.50
http:11,7B1.00
http:5,533.5C
http:c,247.50
http:24,948.00
http:11,718.00
http:17,230.00
http:6,515.00
http:4,426.80
http:9,424.80
http:4,996.00
http:9,424.80
http:4,426.80
http:4,998.00
http:83,160.00
http:39,060.00
http:44,100.00
http:55,440.00
http:26,040.00
http:29,400.00
http:38,600.00
http:65,100.00
http:73,500.00


--------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------
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-----------------------------------------------------------------------------------------Pg 4o 0
 

BUDGET ESTIMATE WORKSHEET: Summary
 
Training Cost Analysis (TCA) I) ACADEMIC
 

IISEE 'Instructions: Budget Estimate Worksheet - Summary' is IX] TECHNICAL 

:PROJECT NUMBER 
 COMMENTS
 

I,PARTICIPANT COST - SUMMARY
 
............................................................................................................................
 , 
:PROGRAM CATEGORIES/TRAINING ACTIVITIES ACADEMIC TRAINING TECHNICAL TRAINING LINE TOTAL 

Number of Item Cost Number of Item Cost 
Participants 1Participants 

..................... 
 ...................-------------------------------------------------------------------------------i
 

10. Mid-Winter Community Seminars
 

11, Follow-Up/Career Development
 

12. Other (.issionOption)
 

As 

TOTAL FARTICIPANT COSTS (A + B + C + D , Ei 7:I,),,
 

I U.:tE a-9 st3 i-d Teesuarea ;rr the ,cst ele~elt it).^_ Dar::e,, .e;,eot': 


I - :10 



--------------------------------------------------------------------------------

- --- ---- --- -----------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------------------------------

------------ ----------------------------------------------------------------------------------------

------------------------
------------------
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BUDGE7 EST44ATE WORKSHEET: Sqomary 
Tra.,,ng Cost Analysis (TCA) (X]ACADEMIC 

ItSEE 'Instructions: iudget Estimate Worksheet - Summary' II [I TECHNICAL 

ROiECT TITLE PROJECT NUMBER PROJECT YEAR
 
-AECE
UUM SC40LPSUII '-.;- . 

K:E:-WF!TE 'AT!INT MONToS PRjECTE: :DATE BUDGET FREARED
 

PROGPRA CATEGORIES!TPAIN!NE CTIV!TIES AADEr, TRA!NING ETFANING LINE TOTAL
 
Number oi Item Cost NuMer o; Item Cost
 

Participanjs Farticipants
 

A.Education/Training Cost 
 1 6 :1383,266.00 402 !1226,187.90 
 $ 1,615,453.90 

1, Tution/ ees i1, 3$389,20.00 ; 389,266.00 

I, I
 

2. Training Cost: 402 :1226,187.90 3 1,226,187.90 

3.Package Program Costs
 

4. 2tne, (Missior 7ption!
 

4---------------------------------------
B.ALLOWANCES 
 136 3725,160.47 !17375,68.4E , 2,104,848.91 

xi .. .e 7:.te a a "4 
 $ , 7: 9 7. 9s7 ,8
.1 , 49. 25
 

Pe D~iem1... 

.
 

-.Per Dies 136 168,22.70 W0 :$201,658.28 $ 269,880,98
 

4.Books & Equipment 136 44,E74.08 42 26,592.30 $ 
 71, (,-. 8 
II 

5.Book Shipment 70 3 3,261.00 32 321,96 .60 31,222.80 

6. Ty~ing (papers - :ace%: Iny 17 $ 29,qe.00 :1 29,988.00
 

7, Thesis - AcaoemRic Only
 

DDoctoral Dissetat:on - Acadeqi:
 

1:C,2 her 1Mission OotioiW 
I 

-------------------------------------------------------------------------------

.....s a' sa- d rr te ccst er~ . :artc:o- ts, a ti::;ar sees, e:. 

. . .. . . . . . . .. .w a r .° 

Ld 

http:29,988.00
http:29,qe.00
http:31,222.80
http:3,261.00
http:26,592.30
http:4,E74.08
http:201,658.28
http:68,22.70
http:2,104,848.91
http:7375,68.4E
http:3725,160.47
http:1,226,187.90
http:1226,187.90
http:389,266.00
http:3$389,20.00
http:1,615,453.90
http:1226,187.90
http:1383,266.00


-----------------------------------------------------------------------------------------------------------------------------
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?UDGET ESTIMATE WORKSHEET: Summary
 
Training Cost Analysis fTCA) [YWACADEMIC
 

$1SEE 'Instructions: Budget Estimate Worksheet - Summary' 11 I]TECHNICAL
 

PROJECT NUMBER COMMENTS
 
520-9q3,
 

.............................................................................................................................
 

Number of 1 Item Cost 1 Number oi 1 Item Cost 
Participants : ! Participants : 

C.Travel 66 3 72,765.00 340 1374,850.00 3 447,615.00
 

1,international 66 3 29,106.00 340 3149,940.00 :$ 179,046.00
 

2.Lccal 66 	 3 43,659.00 340 $224,9i0.00 3 268,569.00
 

3. Other (Mission Option) 	 i 
II 	 I; 

0.Insurances 	 136 3 23,315.67 402 $ 41,758.29 3 65,073.96
 

I.HAC ior U.S. 	 i 136 $ 23,315,7 402 41.,758.29 3 65,073,9
 

2.Required by institutio.: i
 
I I 

3.Other iMission Option) 	 i
 
I 	 I 

i, '. .O:~ortrv 66 	 3 36,392.50 " ! . 7 $ 47 * ,5 
I HI I 

2,ELT. U.S. 66 	3 13,097.70 70 15 13,891.50 1 26,989,20
I I 	 I I 

3.Acaoemic UP-Grade 	 i
 

4.Reception Services i66 I1S 6,185.07, I 340 I$31,862.26 I3$ 3B,047.29 

I I I 

5.NI r:etation 66 	 :$23,648.63 3 23,648.63
 
I I 	 I 

* . Otner rlerltatlon 	 66 S 4,365.90 340 $ 22,491.00 3$ 26,856.90 

7. Isterpreters;EscortEs 

S. !te~nhilCooperative 

Q. -::et:rgram 	 136 3 19,073.25 402 3106,832.25 3 125,905.50
 

t E. :.* .antE. . . . . . . . . .
. .. . .. .. . .. . ..... .re. . . ea. es - :. c3 t e .. - . . .-	 Sa. 

http:125,905.50
http:3106,832.25
http:19,073.25
http:26,856.90
http:22,491.00
http:4,365.90
http:23,648.63
http:23,648.63
http:3B,047.29
http:I$31,862.26
http:6,185.07
http:13,891.50
http:13,097.70
http:36,392.50
http:41.,758.29
http:65,073.96
http:41,758.29
http:23,315.67
http:268,569.00
http:224,9i0.00
http:43,659.00
http:179,046.00
http:3149,940.00
http:29,106.00
http:447,615.00
http:1374,850.00
http:72,765.00


----------

------------------------------------------------------------------------------------------------------

Page 87 of 104
 

BUDGET ESTIMA'E WORKSHEET: Summary 
Traiving Cost Anaiysis (TCA) 

II SEE "Instruct!cPs: budget Estimate Worksheet - Summary' Is 
[X ACADEMIC 
[X] TECHNICAL 

:REJECT NUMBER COMMENTS 

----------- ---------- ----------- -------...----- ----------
-...-- ---------- ----------- ----------- ----------


1.PARTICIPANT COST - SUMMARY
 
--.--.----.-.-.---------------...................-----------------------------------------------------------------------------

?FRAM :ATE6OFIESiTF4iNIN6 ACTiViTIES ACADEMIC TRAINING TECHNICAL TRAINING I LINE TOTAL 
Number oi Item Cist NUmber C' !tec Cost 

Particicarts Farticioa'ts 

10, Rio-Winter Community Sesinars 
 7,) $ 27,011.25 62 3 23,924.25 1 50,935,50 

*1. rcilow-Up/Career 2eveicpeit 7 $ 23,152.50 1 $ 27,152.50
 

12, Other Missio Option' 27: $:7,b75.00 S '97,675,0r; 

332 1102,973.50 3 102,973.50 
62 3 6,835.50 3 6,835.50 

I I 

I a 

*I 

I I 

............................................................................................................................ 

S TOTAL FARTiCIPANT COSTS (A,t9 + C + D + ) = $ 5,0C3,970.04 

I -its are standar: veas~ires ;or the cost eleien fe.1,, oarti::ir ts, piticipant weeks, etc, 

http:6,835.50
http:6,835.50
http:102,973.50
http:1102,973.50
http:7,b75.00
http:27,152.50
http:23,152.50
http:23,924.25
http:27,011.25


------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------
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BUD6ET ESTIMATE WORKSHEET: 
Training Cost Analysis (TCA) 7AADEIMT
 

I1SEE 'instructions: Budget Estimate Worksheet - Summary, It [11 TECHNIcL
 

PROJECT 7 !LE PROJECT NUMBER 1PROJECT YEA
 
GUATEMA.4 PE4CE SCHOLARSHIP - ROE ,P=E
 

':  
ATI-BN'PROJECT W0PT ARICPAV "NT E P:C.ECTED' DaE BLUDGET rP~E-,:• , T,- N E 'ATUEBNiER 
 kT.ni E ; i646 (' 2 ! 
.............................................--------------------------------------------------------------------------
copMMENTE:
 

PROGRAM CATE6'RIES/TRAININ6 ACTIVITIES ACADEMIC TRAINING TECHNICAL TRAININE LINE T
nTAL 

* Number of Item Cost Number of Item Cost
 
*Participants ; Participants
 

------------------------------------- I-----------------------------------------------------------------

A.Educaeior/rraining Cost 
 139 3425,702.45 445 :1451,675.96 3 1,277,17R_41 

1,TutIT7iFees 139 3425,702.45 $ '25,702.45 

2.Training Costs 445 ;1451,675.96 $ 1,451,675.96 

3.Package Program Costs i
 

4. Other (Mission Option) 

* I 

B.ALLOWANCES 139 $764,625.47 445 1601,8925. 3 2,366,716.02
 

1 Ma:-tenance Advance 73 ;$164,72,Q2 -7 -$Z aS,? : .. ..
 

3.Per Diem 139 13 4,213.99 445 1$234,390.12 307,604.1!

* I 

4.Book.s & Equipment 139 !$45,749.34 445 :$30,90B.59 3 76,657.93 

5.Boo Shioment 66 3 9,16B.39 370 1S2!,699.2F $ 34,867.67
 

6. yp~; oapers) - Academic Only 139 1S32,181.98 $ 32,181.9e
 

7. Thesis - Academic Only
 

8.Doctsral Dissertation - Academic
 

9. Fr:4ess:lmai Membership
 

!0.Othe, IMiss:on Option)
 

mea-ure-----. 
I Units 2,e Sta~dard ;1, !:cz, e~ese'lt ! 0't::rat partic-oart PeekB, etc, 

--- Units e--sta-da-- - thee o--tati tek .--------------------------------------
measures tlie 

http:32,181.9e
http:32,181.98
http:34,867.67
http:2!,699.2F
http:9,16B.39
http:76,657.93
http:30,90B.59
http:45,749.34
http:1$234,390.12
http:4,213.99
http:2,366,716.02
http:764,625.47
http:1,451,675.96
http:1451,675.96
http:25,702.45
http:3425,702.45
http:1451,675.96
http:3425,702.45


-----------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------
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-- - - - - - - - - - - - - - - - ----------------------------------------------------------------------------------------
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BUDGET ESTINATE WORKSHEET: Sma 
Training Cost Analysis (TCA) IX ACADEMIC 

IISEE'Instructions: Budget Estimate WorKsneet - Summary' It LX] TECHNICAL 

:Pi!,2ECT NUMBER COMMENTS
 
:520-0.T
 

.............
........ 
 . .....

i Number oi Item 	Cost 1 Number oj , Item Cost
Particxnats ,; Participants
 

C,Travel: 
 73 3$84,506.6- 375 3$434,!09.36 4 519,616.01
 
SI 
 , 

, international 73 :$:,802,5is 375 '11737,643.75 1 207,446,40 

1 6 75 311,169 61,7 .8 	 $260,465.63 7 


3.Other (Mission Option
 

D.Insurances 	 139 3s23,930.42 445 3 48,805,47 
 3 72,735.89
 

1.HAC ior US. :3 :23,910.42 445 'S48,805.47 35 72,735.89 

2 Requirec by institution I I 
,I 	 , I 

3,Other (Mission Option,
 

.. . . . . . .. . . . . . . .	 . . . . . . ...............................................................................
 

7' A Vr ;
 

1,EL!I .... A.r 25 ,7 + i
rtr - ' 7032B ! +2
 

EL, U.S. 73 5 15,211,.19 75 3 15,627.94 5 30,839.13
 

3.Academic UP-Erade 	 1
 
I
 

.Reception Serv:ces 73 3 7,23.06 375 5 36,899.30 3 4,0E2.36 

5 WIC Orientation 73 27,464.65 
 27,464.65
 

6.Other Orientation 7 5 5,070.40 375 326,046.56 3 31,116.96 

- *gtr.9reterc E-orts 

6. :nternshbipCcoerative
 

:,rice.-t 	Pr.1-ar 139 119,505.99 445 3124,734.09 1 14,240.07 

. = .as.resicr the :cst eleent (e,;,, pa-t:ipants, :a':::::ert weeks, et:.z::s stanOaro 

.....	 'it 

http:14,240.07
http:3124,734.09
http:19,505.99
http:31,116.96
http:26,046.56
http:5,070.40
http:27,464.65
http:27,464.65
http:4,0E2.36
http:36,899.30
http:30,839.13
http:15,627.94
http:15,211,.19
http:72,735.89
http:48,805.47
http:23,910.42
http:72,735.89
http:23,930.42
http:260,465.63
http:11737,643.75
http:519,616.01
http:3$434,!09.36
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BUD6ET ESTIMATE WORKSHEET: Summary 
Training Cost Analysis (TCA) !X*ACADEMIC 

ItSEE "instructions: Budget Estimate Worksheet - Summary' 41 :Xl TECHNICAL 

!PROJECT NUMBER COMMENTS
 
520-0393,
 

...................................................------------------------------------------------------------------------


I.PARTICIPANT COST - SUMMARY
 
..................................... 
 ...........-------------------------------------------------------------------------

,PRG6RAM :ATEKCIE5-.TRAiNING AOTIVITIES i ACADEMIC TRAINING i TECHNICAL TRAINING LINE TOTAL 
Number oi Item Cost : Number oi item Cost 

Participants IParticipants 

10. M:d-minter Community Seminars i 66 1$26,741.14 70 $ 28,361.81 ;$ 55,102.95 

!1.Follow-Uo/Career Development 66 $ 22,920.92 70 $ 24,310.13 S 47,231.11 

12. 	Other (Mission Option) 300 5347,287.50 3 347,287,50
 
300 3104,186.25 1$ 104,186.25
 

I 	 I 

I I 

I ' 

I I I 

I I I 

I I 

TOTAL P'ARTICIFANT COSTS (A + B + C + D + E) =$5,722,-75.90
 

4 Units are standari measures ic, the :ost element (eg., participarts+. parti~ipant weeiks, et,.. 

http:5,722,-75.90
http:104,186.25
http:3104,186.25
http:5347,287.50
http:47,231.11
http:24,310.13
http:22,920.92
http:55,102.95
http:28,361.81
http:26,741.14


-- --- --- - -- --- - -- ----- ------ ---- --- 

- - - - - - - - - - - - - - - - - - - - - - - - - - - ---- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
--------------------------------------------------------------------------------------------------------------------
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-------------------------------------------------------------------------------------------------

Page 91 of 104
 

BUDGET ESTIMATE WORKSHEET: Sumar
 
Training Cast Analysis (TCA) 
 [XIACADEMIC
II SEE 'Instructions: Budget Estimate Worksheet - Summary It ,I] TECHNICAL 

PROJECT TITLE PROJECT NUMPER 
 PROJECT YEAR
GUATEMALA PEACE SCHOLARSHIP 
 :520-0397J.
............................................. 4 n'7.0 Years
I5009. 
 &___O ....as
-
PROjE' WRITER --- --- --- --------------------------------
PARTICIPANT MONTHS PROJECTED! DATE BUDET PREPArED'*THIE 'YE )~i2 ,:2,198; 
................ 


:qMMENTC: 

!ZZ... -Z.................................................. 
-- - - - - - - - - - - - - - - ....................................
 

11FRORAM CATEGORIES/TRA:N!N; ACTIVITIES 
 ACADEMIC TRAININ6 
 TECHNICAL TRAINING 
 LINE TOTAL
Number 
f I Item Cost Number of 1 Item Cost
 
Participants 
 Participants
 

-
-

A.Education/Training Cost ---------------143 !468,609.57 ------------------------------443 1545,428.50 S 2,014,038.07 -

1.Tution!Fees 
 143 3468,609,57 
 $ 468,609.57
 

2.Training Costs 
 443 :1545,428.50 1$ 1,545,428.50
 
3.Package Prograo Costs i
 

4.Other (Mission Option) 
 I 

4 ---------------------------B.ALLC0NCE5 
 143 5$84!,257.45 
 443 1688,672.44 3 2,531,929.89

1;w-a:tnance Advance 
 6 76816,!
3 811B7,247.29 3$ !,^TP,163.89
 

3.Pe Diem 143 79,0 1443 3245,003.51 ; 324,090,42
 

4.Books & Equipment 
 143 1$51,434.15 
 443 : 32,308.16 $4 3,742,31
 

5.Boo, Shipment 
 i 73 3 10,647.83 375 3 27,348.89 3 37,996.72
 

6.Typing (papers) - Academic Only 
 143 434,763.48 
 $ 34,763.48
 

7.Thesis - Academic Only 
 I 

8.Doctoral Dissertation - Acadei: 

9I 

9,Froiess:oral emoership
 

10, Other Mission Option)
 

I Units are standard measures ftr toe cost eleen... (e.g, part-::pantS. rtc-pin* weeis, etc.*,o tee e t (~ , a :: n : =fr 
.n { m
 

http:34,763.48
http:34,763.48
http:37,996.72
http:27,348.89
http:10,647.83
http:32,308.16
http:51,434.15
http:3245,003.51
http:TP,163.89
http:811B7,247.29
http:2,531,929.89
http:1688,672.44
http:5$84!,257.45
http:1,545,428.50
http:1545,428.50
http:468,609.57
http:2,014,038.07
http:1545,428.50
http:468,609.57


Page 92 of 104 

BUDGET ESTIMATE WORKSHEE;T: S 

Training Cost Analysis (TCA) [X] ACADEMIC 
ItSEE 'Instructions: Budget Estimate Worksheet - Summary' $It [X] TECHNICAL 

:PROJECT NUMBER COMMENTS
 
152-0393.
 

............................................................................................................................
 

Number of Item Cost Number of Item Cost 
iParticipants •articpants 

C.Travel 70 ;$85,085.44 368 !S447,306.31 3 532,391.75
 

1.International 70 3 34,034.16 36E $17B,922.52 3 212,956.70
 

2.Lcal 70 3$51,0!1.6 368 $262,383.79 S 319,435.05 

3.Other (Mission Option)
 
I I 

!.,--------------------------------------------------------------------------------


D.Insurances 143 3 26,904.02 1 443 $ 52,113.62 3$ 79,017.64
 

1.HAC for U.S. 143 326,904.02 443 :5 52,113.62 $ 79,017.64
 

2.Required oy Institution
 

3.Other (Mission Option)
 

1.ELT. !n-Country 70 $ 42,542,72 6? $12,392,16 '$ 54,q,02 

2.ELT, U.S. 70 1$15,315.38 68 1S 14,877.80 ;$ 30,193.18
 

3.Acadeiic Up-Grade
 

4.Reception Services i 70 1$ 7,232.26 36B 133E,021.04 $ 45,253.30 

5.WIC Orientation 70 1$27,652.77 1 5 27,652.77
 

6.Other Orientation 70 $ 5,105.13 368 :$26,838.3B 3 31,943.51
 

7.!nterc eers/Escorts
 

B.Internship/Cooperative
 

q.Enrichment Program 143 3 122,00.66 443 :I1,760,67 S 153,761.53 

1 Units are stancard measureE 1r tne :2st eleuent (e,c., arti:4pants, ar~iciant weeis, etc.' 

http:153,761.53
http:122,00.66
http:31,943.51
http:26,838.3B
http:5,105.13
http:27,652.77
http:27,652.77
http:45,253.30
http:3E,021.04
http:7,232.26
http:30,193.18
http:14,877.80
http:15,315.38
http:79,017.64
http:52,113.62
http:326,904.02
http:79,017.64
http:52,113.62
http:26,904.02
http:319,435.05
http:262,383.79
http:212,956.70
http:17B,922.52
http:34,034.16
http:532,391.75
http:S447,306.31
http:85,085.44
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BUDGET ESTIMATE WORKSHEET: Summary
 
Training Cost Analysis (TCA) [X! ACADEMIC
 

ItSEE 'Instructions: Budget Estimate Worksheet - Summary' It I[X] TECHNICAL
 

:PROJECT NUMBER COMMENTS
 

I.PARTICIPANT COST - SUMMARY
 

AM u TE uRi5, A: i L ATV: ES ACADEM: TRAININ6 TECHNICAL TRAINING LINE TOTAL 
Number oi Item Cost Number of Item Cost 

Participants !Participants 

10. Mid-Winter Community Seminars 7 !131,056.18 75 3 31,907.04 $ 62,963.22
 

11, Follow-Up/Career DeveioDrent 73 3$26,619.59 75 3 27,34B.89 $ 53,q66.48
 

12. Other (Mission opton, 300 3364,651.8B :s$ 364,651.86
 

30' 3109,395.56 1 1O9,395.56 

4 I I I-

I I 

I I I 

I I 
* I 

* I I 

I * 

Ir I .• ee s
 

• T01TAL PARTICIPANT COSTS (A 4- B -C + D + E) 
 6,092,101.66
 

!_ .- s e-e staroara meisures for the cost element (e.g., partizipants, meeks, et-, 

http:6,092,101.66
http:1O9,395.56
http:3109,395.56
http:364,651.86
http:3364,651.8B
http:53,q66.48
http:27,34B.89
http:26,619.59
http:62,963.22
http:31,907.04
http:31,056.18


------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------

---------------------------------------------------

------------------------------------------------------------------------------------------------
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BUDGET ESTIMATE WORKSHEET: Summary 
Training Cost Ana!ysis (TCA) I I]ACADEMIC 

$1SEE 'Instructions: Budget Estimate Worksheet - Summary' Is : T ?EHN>.:4 

PROJECT TITLE 
 1PROJECT NUMBER 1PROJECT YEAR
 
GUATEMALA PEACE SCHOLARSHIP 520-039. ,7.P
 

.....................................................-----------------------------------------------------------------------


PROJECT WPITER 
 PARTICIPANT ,2,N'TE P17ECTED: DATE BUDGE' =:==:ATUEBNEF 
 (THIS YEA;} 94 ,v.U 1
 
...............................................-----------------------------------------------------------------------.
 

i2MPENTS:
 

i.PAFT!CPANT CCE? - -E^JMARY 

IPROGRAM CATEGORIESITRAININ6 ACTIVITIES ACADEMIC TRAINING TECHNICAL TRAINING LINE TOTAL
 
Number of Item Cost Number of Item Cost
 

Participants Participants
 

A.Education/Training Cost 
 145 :$508,425.00 433 :1604,519.18 1S 2,112,944.18
 
e. I 

1.Tut:onIFees 145 3508,425.00 
 1S 508,425.00
 

2.Training Costs 
 433 1604,519.1B 3 1,604,519.18
 

3.Package Program Costs
 

4.Other (Missior Option)
 

+---------
 ---------------------.....
B.ALLOWANCES 
 145 3$883,665.46 433 i1703,114.80 3 2,586,780.26
 

1.Mw'tenance Advance 75 :$1B6,656.I9 365 190,397.40 :$ 1,095,049.:p
 

-, $ .9;

3.Per Diem 
 145 3 84,202.68 433 :$251,446.61 3 335,649.29 

4.Books & Equipment 145 3 53,093.32 433 :$33,157.80 :3 86,251.17
 

5.Book Shipment 
 70 3 10,720.77 378 3 28,946.07 3 39,666.24 

6.Typing (papers) - Academic Only 145 $ 37,012.16 1$ 37,012.16
 

7.Thesis - Academic Only 

8.Doctoral Dissertation - Academic i 

9.Proiessional Membership
 

10. Other (Mission Option) I
 

I Units ire standard measures for the cost element (e.g., participants, participant weeks, etc.! 

http:37,012.16
http:37,012.16
http:39,666.24
http:28,946.07
http:10,720.77
http:86,251.17
http:33,157.80
http:53,093.32
http:335,649.29
http:251,446.61
http:84,202.68
http:190,397.40
http:1B6,656.I9
http:2,586,780.26
http:i1703,114.80
http:3$883,665.46
http:1,604,519.18
http:1604,519.1B
http:508,425.00
http:3508,425.00
http:2,112,944.18
http:1604,519.18
http:508,425.00
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BUDGET ESTIMATE WORKSHEET: Summar
 
Traiirg Cost Analysis (TCA) r.] ACADEMIC
 

1.SEE 'Instructions: Budget Estimate Worksheet - Summary' 11 
 EY! TECHNICAL
 

!PROJECT NUNBER COMMENTS
 
!520-0393,
 

..............................................-------------------------------------------------------------------------

-~ 

T
..- - 
i5 "E>N cL AT IN. T

Number oi item Cost , Number ofi Item Cost
 
Participnts Participants
 

C.Travel 
 75 
* 
$ 95,721.12 765 

I 
$465,842.76 's 561,563.88 

1.International 
 7. 3,28.455 ,$186,337.10 S 224,625.55
 

2.Local 
 5 57,4.3.67 -5 $277,505.66 . ::!,938.33 

3.Other (Mission Option)
 
I
 

. Insurances 
 4 27,771,9? 43 $ 52,332.65 $ EO,104.54 

HAC for U ,S. ,5 5 Z 7 . B 433 1 .54 52 ,332.65 _-),!0 


2.Required by institution ' 

, 
 ,
 

3.Other (Mission Option;
 

"--..........................................------------------------------------------------------------------------------

1.ELT, In-Countr, 75 547 8 .5 ,
5Z !C,529.32
 

2.ELT, U.S. 75 $ 17,229.80 55 1$12,635.19 is 29,864.99
 

3,Academic Up-Eraae 

I 

4,Reception Services 75 3$8,136.29 365 3$39,596.64 3 47,732.93
 

5.WIC Orientation 75 $ 31,109.36 1 
 ! 31,109.36 

6.Other Oriertatl- 75 5,743.27
$ 365 1$27,950.57 3 33,693.84 

7. interDreters'Es.rts
 

B. internship/Cooperative
 

* . Enrichment Program ! $ 22, 54.00 433 $139,561.39 1 162,215.39 

1Un:ts are standard ;eas.'res e ,,,a, -w:.. , it:;or the cost eletie ,t tcIpant-, , 
.. . . . . . . = . . . . w e i , . .
 

-
(
 

http:162,215.39
http:139,561.39
http:33,693.84
http:27,950.57
http:5,743.27
http:31,109.36
http:31,109.36
http:47,732.93
http:39,596.64
http:8,136.29
http:29,864.99
http:12,635.19
http:17,229.80
http:C,529.32
http:EO,104.54
http:52,332.65
http:277,505.66
http:57,4.3.67
http:224,625.55
http:186,337.10
http:561,563.88
http:465,842.76
http:95,721.12
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BUDGET ESTIMATE WORKSHEET: Summary 
Training Cost Analysis (TCA) 

ItSEE 'Instructions: Budget Estimate Worksheet - Summary' !I 
EX) ACADEMIC 

1[X] TECHNICAL 

.PROJECT NUMBER COMMENTS 

I.PARTICIPANT COST - SUMMARY
 

:PROGRAM CATEGORIES/TRAINING ACTIVITIES ACADEMIC TRAINING 1 TECHNICAL TRAINING LINE TOTAL i 
1 Number of i!tem Cost Number of Item Cost 1 
Participants 0articipartS ' I 

10. Mid-Winter Coomunity Seminars 70 $ 31,268.90 68 3 30,375.50 1$ 61,644,40
 

11. Follow-UP/Career Development 70 1$26,801.91 6E $ 26,036.14 1$ 52,838.05 

12. Other (Mission Option) 310 3395,647.28 $ 395,647.29 
310 l$18,694.19 :1 118,694.!9 

I 4 

4 4 

I I 4 

I I I 

I Unt tnadmaue o i -teeet ,1:latpriiatwe~.e 4r 

I 4,
 

http:l$18,694.19
http:395,647.29
http:3395,647.28
http:52,838.05
http:26,036.14
http:26,801.91
http:30,375.50
http:31,268.90
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BUDGET ESTIMATE WORKSHEET: Summary

Training Cost Analysis (TCA) [X] ACADEMIC
 

ItSEE 'Instructions: Budget Estimate Worksheet - Summary' I$ XITECHNICAL
 

PROJECT TITLE PROJECT NUMBER PROJECT YEAR
 
SIUATENALA PEACE SCHOLASIIP 520-0393, 
 ' rj47.0 Vears
 

.........................................................................---..-.----------------------------------------..
 
PRO,]E-'.
WRITER 
 IPARTICIPANT MONTHS PROJECTED: Z4TE BUDGET PFEcrED'A7jE"NE 
 i(THIS YEA;) 1310 . "'":'+iB;
 

A;!!PTh T --*JS 

,FAOE M CATEORIES/TAPiNIN6ACTIvITIES ACADEMIC TRAINING TECHNICAL TRAINING LINE TOTAL 
Number of Item Cost Number of ! Item Cost 
Participants Participants 

7----------------------------------------------------------

A.Education/Training Cost 75 $281,386.94 255 $997,985.69 3$ 1,79,372.63 

1. T,tion/Fees 75 328i,386,94 :$ 281,386.94 

2.Training Costs 255 1$997,985.69 S 997,985.69 

3.Package Program Costs
 

4.Other fmission Opticr
 

B,ALOWANCES 
 75 :$623,144.46 255 ;1085,443.97 '3 1,708,588.43
 

,w!tea: a&va :e 
 .20' :$52Z,6Y7,3 $ 22,637,30 

3. er Diem 75 1S4,730.76 255 35155,484.59 S 201,215.35 

4.Boo~s & Equipment 75 ' 45,730,76 25.5 20,503.47 3 66,24.21 

5. Book Shipment i 75 3 12,0,86 255 520,503.47 3 2,564,33 

6,Typjn; (papers, - Acadej:: Only 7575 5 2nI 43!$2,!.....4 3 20,101.43 

Tesis - Acaaem:c Only 

, Docto-a! Dissetat.on - cade~ic 

~, F~fssio.a elbersh!P 

...............................................................................--------------------------------------....
 

I.r:: are standard measures for te cost elemert (,,, Dartlc:oants, prticeVar: wee,:s, e:. 

http:1,708,588.43
http:1085,443.97
http:623,144.46
http:997,985.69
http:1$997,985.69
http:281,386.94
http:1,79,372.63
http:997,985.69
http:281,386.94
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BUD6ET ESTIMATE WORKSHEET: Summary 
Training Cost Analysis (TCA) i [X] ACADEMIC 

ItSEE 'Instructions: Budget Estimate Oorksheet - Summary' 1 1X] TECHNICAL 

!PROJECT NUMBER COMMENTS
 
:520-0393.
 

, 2:Z:N ::s" - . 

, Number of Item Cost 1 Number of Item Cost
 
Particioants :Participants
 

C.Travei 200 -$266,019.13 $ 2b8,019.13
 

1.International 200 107,207,65 3 10?,207,
 

2 . ca: 200 $160,611,48 $ 160,811.48
 

3.Other (Mission Option)
 

D.Insurances 75 1S 23,920.71 255 !135,767.15 3$ 59,687.86
 

1.HAC ior U.S. 75 1$23,920.71 255 1135,767,1!5 ; 59,67,;
 

2.Requirea by Institution i I 

3.Other (Mission Option) i
 

--- --- --- -- -- ,----"--. .. ......--- .-.---------.... - ,--'-----....-- -----. -- "-- i-- :--- --"'"- --- --

I.EL, ijn-Cuntrv
 

2. ELT, U.S. 

3.Acacet:c Up-Grade I
 

4.Rece; ::i Services ' 200 3 22,781.63 :$ 22,781,63 

5.WIC Orientation
 

6.Other Orientation 200 3 16,081.!5 I$ 16,091.!5
 

7. Ia':raters/Escorts 

8.Internship/Coo~erative
 

9. Enrichment Program 75 :1 20,101.43 255 S i1,4., II, 24A ,275 ... 


I Units ;e stnjar: easures ior the :ost e!ement (e.g., s articiant oe's, t:
 

http:20,101.43
http:22,781.63
http:23,920.71
http:59,687.86
http:35,767.15
http:23,920.71
http:160,811.48
http:2b8,019.13
http:266,019.13
http:Page..98..of
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BUDGET ESTIMATE WORKSHEET: Summary
 
Training Cost Analysis (TCA) [lyACADEMIC
 

ItSEE 'Instructions: Budget Estimate Worksheet - Summary' I [I] TECHNICAL
 

:PROJECT NUMBER 	 1 COMMENTS
 

........................................................-------------------------------------------------------------------

!*p~pTCPANT rPo? - Clw 
................................................................................
 

;CO6RAM CATESO;IES/TR NING ACTIVITIES ACADEMIC TRAINING TECHNICAL TPAININS L!NE TOTAL
 
Number of I ItemCost Numaer of Item Cost
 

Particinants ! 'P ticiparts I
 

10, Mid-Winter Cogcunity Semnaas 75 35,177,51 	 55 '5,796.94 974.
3 $ 


11. Follow-Up/Career Developrent 75 3$30, 1 .114Z 55 322,111.58 , 52,263.73
 
I 	 I; 

12. 	Other (Missiorn O;tior.1 2CO 1$268,01.13 5 268,019.13 

200 3 80,405.74 I 80,405.74 

ti 

II 

I 

http:80,405.74
http:80,405.74
http:268,019.13
http:1$268,01.13
http:52,263.73
http:22,111.58
http:5,796.94
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BUDGET ESTIMATE WORKSHEET: Summary i
 
Training Cost Analysis (TCA) [XI ACADEMIC
 

ItSEE 'Instructions: Budget Estimate Worksheet - Summary' 11 [X] TECHNICAL
 
............................................................................................................................-


GUATEMALA FENCE 3ThOLARSH:F 520-0393. 7.0 4::
 

.......................................................................................................................
 

I.PARTICIPANT COST - SUMMAR*
 

:PROGRAM CPTEGORIES/TRAININS ACTIVITIES ACADEMIC TRAINING TECHNICAL TRAINING LINE TOTAL
 
* Number of Item Cost Number cf item Dcst
 
Participants ;Participants
 

A.Eoucation/Training Cost 708 ;2260,639.96 2040 :7024,817.23 3 9,285,457.19
 

1.TutionlFees 708 :2260,639.96 $ 2,260,639.96
 

2.Training Costs 2040 7024,817.23 3 7,024,817.23
 

3PPackage Program Costi
 

4,Othe, imsslon Option.
 

I I 
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BACKGROUND AND INTRODUCTION 

Over a three-day period, May 3-5, 1989,LAC/DR/EST sponsored a
workshop to eNplore options for CLASP II impact evaluation design.
eoTt,1,-td-te -offis fhe cademy1orlducional

Development (RED), was 	financed under a draw-down to the Central
America Education Field Technical Support (CREFTS) contract. Present 
at the workshop were three members of the CLASP II project design
committee (myself, Joe Carney and Liz Warfield), a representative
from OIT (Dan Terrell), John Gillies, who isassisting in preparing the 
CLASP II PP model, two specialists in educational research/evaluation
(Lee Cronbach and Donald Campbell), a statistician (Leslie Kish), and 
two ethnographers (Ray Chesterfield and Harold Levine). The agenda
for the workshop is Included as Attachment I to this document. 

The 	workshop had three objectives: 

1. 	 Critique a proposed design for the CLASP II impact evaluation
prepared by Ray Chesterfield under a separate Technical Services 
Order (TSO) under the CAEFTS contract. 

2. 	 Inform the CLASP II impact evaluation design process by asking
several eHperts in the field to glue us their opinions/guidance 
regarding the following: 

- Appropriate evaluation methodology (e.g. advisability/
feasibility of Introducing controls; need for pretests) 

- Appropriate sample frame and sampling methodologies, 
should we decide on a quantitative approach. 

- Appropriate instrumentation (e.g. pros and cons of using
questionnaires, Interviews, case studies) 

- Rppropriate role for qualitatlve/ettnographic data 
collection procedures 

3. 	 Arrive at one or more options for CLASP II .tualuation design that 
are methodologically sound, feasible, and affordable. 
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The workshop also provided an excellent opportunity to expIore a 
series of related topics: 

- Approprlate miH of process and impact evaluation 
methodologies. 

- Appropriate time frame for longitudinal data collection (e.g. 
when Is enough enough) 

- Audiences for both the process and Impact evaluation and 
the types of data these audiences will need 

On the last day of the workshop each expert was asked to put himself 
In our shoes and propose an approach to CLASP 1iImpact evaluation 
that would make sense given the design of CLASP II and the unique
environment under which we are operating this program. 

Reported below, In three sections, are: (1) keg Insights gained from 
the workshop that will be of use to us as we plan and implement our 
CLASP II impact evaluation design; (2) an outline of two options for 
the CLASP II impact evaluation, with our recommendation for the 
option that we think makes most sense given our needs; and (3) a 
consideration of procedures for tracking CLASP I returnees under the 
CLASP II impact evaluation. 

A. INSIGHTS GAINED FROM THE WORKSHOP 

Combining Ray Chesterfield's proposed evaluation design with the 
views of four experts, each in very different areas, turned out to be 
an ideal wag to go. Through the workshop we were emposed to each 
of the empert's views; we were able to hear their views of each 
other's views; we 'were able to bounce our own Ideas or , of them and 
get their reactions; end most Importantly arrive at some Insights that 
have major Implications for CLASP II evaluation design. These Insights 
are as follows: 
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1. 	For our evaluation activities to be effective,_weUneetqJ 
define up front who our audiences are and the tynefo 
fyuiitioily-ll haue. 

Defining, up front, who our audiences are, the types of 
questions they will have, what kind of Information they will need, 
when and in what format they should receive this Information are all 
critical first steps In the design of an evaluation. Without these 
ingredients Inhand, the best of evaluations will have a high 
probability of either falling on Its nose or being ignored. 

Before the workshop I took a first crack at defining our 
audiences and the questions to be asked (Attachment 2). Basically, I 
identified three keg audiences: our field missions, ourselves, and 
Congre;s. What I had not done was to think through which audiences 
would be most interested in which questions (i.e., where are our 
priorities). 

By the end of the workshop I had reached the following 
conclusion which was not clear In my mind as we entered the 
workshop: for the majority of our Impact related questions our most 
logical audiences are field missions (who have the most to gain from 
the results and the most leverage vls a vis their ability to make 
changes as a result of the evaluation) end ourselves In 1I1/W. 

Congress, while an Important user of data on adherence to 
pollcy guidance (e.g. percent disadvantaged, percent long-term), has 
not Vet displayed any Interest In Impact related matters. The current 
general attitude on the Hill Is that our participant training activities 
under CLASP are good, therefore what Is there to evaluate? To 
attempt to anticipate and aswer Impact questions that might be of 
Interest to Congress or that we think Congress should be Interested 
In, runs the risk of Investing a great deal of time and money In an 
evaluation for which there may not be an audience. 
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2. 	Wehould-RutLob.rmLt Ract evaluation moneg-.where we can 

"tualuation can be a very expenslve process. Once we have 
identified the audience for the evaluation we must apply a screening 
process that will permit us to decide how much to Invest In answering 
a given evaluation question. This screen should Include two questions
for starters: 

(a) 	What Is our level of uncertainty regarding the answer 
to the evaluation question(s) we are asking? 

(b) Once we obtain the answer to our question(s), what 
leverage will we have to Introduce change? 

If we do not know what the answer to a given question will 
be and really want/need to know the answer to that question (high
level of uncertainty) and if we have a great deal of leverage (e.g. once 
we answer our question, we can take actions that will make a 
difference), then It makes sense to make a relatively large Investment 
in order to answer the evaluation question. 

If, on the other hand, we already know the answer to our 
question (high level of certainty) and/or we know a priorl that we 
can't make any changes even if we wanted to (low level of leverage), 
we should either forget Investing money in answering the question or 
only invest a minimal amount. 

LEVEL OF UNCERTAINTY 

LOW HIGH 

LOW no/minimal moderate 
Investment Investment 

LEVERAGE 
moderate LARGE 

HIGH Investment INVESTMENT 

This simple, get critical, message was worth the whole three dag 
workshop. 
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3. There are limitations lletlnga10 p.tg some of
the date we would ideally lke to obtain from the CLASP II
/mnoct evaluation, 

Our key interests vis a vls impact evaluation lie In three 
areas: (1) Impact of training on attitudes toward /knowledge of the
U.S. ; (2) Impact of training on career development; and (3) Impact of
training on leadership skills. The following insights gained from the
workshop have major Implications for the approach we adopt for 
collecting data in each of these areas: 

- Attudes are vurg difficult to measure with any high levelof reliability and validity. While a quantitatively oriented 
questionnaire could be developed to get at attitudes, it 
would be tricky to carry out In such a way that we are 
assured reliable and valid data. 

- Knowledge can be measured but this knowledge will vary
greatly from participant to participant given the wide 
variety in CLASP II implementation. Qualitative
procedures may give us a better sense of the range of 
knowledge gained than would quantitative procedures
which might limit our data gathering capabilities. 

- Career demelopme nt andJ..,erj.]p are both difficult to 
quantify and measure reliably over an extended period of
time. Among others, their manifestation may change over
time (e.g. the participant may choose to go "underground"
for several gears and not manifest his/her new skills In an 
obvious fashion). Again, qualitative procedures (case
studies, semi-structured Interviews) will provide a more 
useful vehicle for measuring progress than will 
structured, quantifiable questionnaires. 

4. Evaluation Isan evolvngorocess 

This was a key Insight from the workshop. CLASP Is a dynamic
evolving program. Misssons adjust their Country Training Plans from 
year to gear. The AID/W audience changes every several gears. New
Interests surface on the part of Congress and other Influential 
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constituents. In order to evaluate CLASP II, we need a design that can 
evolve as CLASP II evolves. To design our CLASP II Impact evaluation 
today in such a way that It will provide us with answers to our keU 
Impact questions in flue years, without any prior feedback, Is likely to 
be a waste of time and money. In flue years the questions of today 
are likely to be "stale" (e.g. it Is highly likely there will be new 
questions onsidered of more relevance). In addition, given our 
transient bureaucracy, none of us that posed the questions today will 
be 1here live years from now to receive the answer to the question 
and apply the result. 

In other words, we need to build flexibility Into the 
evaluation design to permit us to: (a) obtain timely answers to our 
,questions of today; and Lb) factor n tomorrow's 4uesUons. 

5. "Process" and "impact"are closely Interwoven with one
another 

It is difficult to contemplate carrying out an impact" 
evaluation without Incorporating 'process" data. Similarly "process" 
data means a great deal more when supplemented with "impact" 
data. 

We are currently collecting valuable 'process' data under the 
CLASP I evaluation and will need to continue collecting these data 
under CLASP II: 

(a) The CLASP Information System (CIS) is a date base that 
contains descriptive data on all CLASP participants. We 
depend on CIS for purposes of tracking CLASP policy 
compliance (percent disadvantaged, percent women, 
percent leaders, urban/rural location, type and duratinn Gf 
U.S. training) a keg element of our "process" evaluation. 
CIS Is also Important to us for purposes of our "impact' 
evaluation: the data contained In CIS provides us with the 
point of departure for selecting our samples; CIS Is also 
useful to us as background Information that can facilitate 
the Interpretation of Impact data we obtain from 
participants. 
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(b) EHit questionnaires, administered to all CLASP 
participants Immediatet. prior to their departure from the 
U.S., provide useful Insightt on the training process: what 

4riaitees.,ac4uoivy 	-4ki -,.ie-nThe -. S..g.-iatur" f 
academic eHpeiiente, linure of Experience America; their 
views of these empriernces, fnd suggestions as to how 
they can be improeC ). 1hese data, along with data to be 
collected In the flel, 6 o Im of the trainee follow-up or 
"impact"eaiAoauin be ulte mful s i guide in 
Interpreting Impuct duia. 

6. Need for field 	 2j":linL1%__he CLASP II evaluationio 	 t 

)n order for the CLASP II olinct e.uluation, whatever It might 
te,to leeffettive it nm-hutte tiaa dersement/oversight from 
our field missions. Whatever Wes dio we must get field missions to 
"buy In' in every sense of the word. This means that field missions 
must: 

(a) 	Understand from the start what the evaluation will entail 
and provide their own input Into Its design; and 

(b) 	Have access to the evaluation contract to do their own 
"buy-ins" for iformnation that they need to improve their 
programs. 

I can't emphasize this enough. Field missions, with reason, 
are beginning to signal their rosrntment over the time they must 
spend in facilitating AID/W Inltiated evaluations that they receive 
very little benefit from. if our ovaluations are to be carried out 
effectively, they must have the input and support of what Is probably 
their key audience, field missions. 

7. Conditions necessarnJ"j P= i the CLASP II Imoact 

The quality and relevance of the CLARSP II impact evaluation 
product Is as good as the oversight/guidance we put Into It. We need 
someone In AID/W to oversee the oealustion who has both the time 
and the eNpertise to provide adequate oversight an the continuity to 
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see 	the evaluation through. Equally Importantly, we need to findsome way to educate" our field missions personnel on the basics ofevaluation methodoloAM - enough so that they know the questions toask;'the Ind oT Inormation they should be asking Yor, and wags Inwhich they can Incorporete data into the design/ redesign of their 
programs. 

This observation has some very important implications: 

(a) 	We need to find some way of funding one or moreevauation orientatlon/traning workshops during thefirst year of CLASP II for our field mission personnel. ifwe don't do this, I fear we will be investing money in anendless trough that will give us few useful returns. 

(b) 	 We need in our AID/W oversight position a person whocan provide continuity - e.g. preferably a civil servant. Itis very important that this person have a background Ineducational research/evaluation. 

8. 	Mehd-lg sis It tohavecontrols? 

Both of these topics were discussed at length at theworkshop. The following conclusions were reached: 

(a) 	Using a control group, while Ideal, does not appearfeasible for most circumstances under which we areworking. In rejecting the concept of a control group, weneed to keep in mind that we can never be sure that ourdata (e.g., changes in the behavior of our subjects overtime) is entirely due to the training provided (e.g. otherfactors may have Influenced these changes). 

(b) 	 Pretest data may be useful In some circumstances (e.g., Inassessing attitudes toward the U.S. and changes in theseattitudes as a result of U.S. training). However, for mostof the data we are Interested In (e.g., careeradvancement, leadership) retrospective accounts fromreturnees regarding their status, perspectives before
training should suffice. 



9. flnRRriote mIK of Puentilttlue ar1 uolltative date
 

When we refer to the term "quantitative" in the context of an 
evaluation we usually refer to an Instrument (for eHample, a 
questionnaire) that is administered In exactly the same wag to all 
'persons-and1ha -has a series oTooHes or categories amongst which 
one may choose to select the most appropriate answer. Household 
surveys, opinion surveys and other data gathering tools administered 
to large populations and population samples are usually heavily
 
quantitative.
 

"Qualltative" methodologies abound. They can range from a 
case study, where an anthropologist/ethnographer spends up to two 
months living In a village studying the cultural characteristics of the 
individuals living In the village, to the more structured -- yet open
ended -- interview protocols used by Ray Chesterfield to summarize 
the information he and his colleagues obtained as a result of spending 
two days In a given community interviewing CAPS returnees, their 
families, their employers and other influential members of the 
community. It is particularly critical, when applying qualitative 
methodologies, to have qualified Individuals trained to collect the 
information desired. 

While quantitative data are useful and have a definite role in 
the evaluation of educational programs, as It turns out (and this 
advice comes even from our quantet..tlvely oriented advisors) - given 
the rich diversity Inherent In the CLRSP program, the circumstances 
under which we are working, and the nature of the types of data we 
need to answer the evaluation questions - there Is much to be gained 
from qualitative data collection procedures: 

- Case studies (similar to those recently carried out by Ray 
Chesterfield In Costa Rica and utemala) have the benefit 
that they provide us (RID/W and field missions) with 
Immediate feedback that we can quickly apply and use to 
make adjustments in our training program. 

- If carried out appropriately, case studies and other 
semi-qualitative measures such as semi-structured 
interviews, permit us to get at data (for example, 
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leadership) that would be very difficult if not impossible
to get at using a structured quantitatively oriented 
questionnaire. 

- C4-e 4edO4lb mned 4.a-Mort 44me p er4odimn4 can be easily adjusted as data/information needs change. 

In the event we or a field mission wish to mount astructured questionnaire/interview that will provide uswith quantifiable data, case study methodologies , carriedout a priori, permit us to de,.elop the constructs
(categories) for each question that should be included in
these questionnaires/interviews. 

We also concluded that structured questionnaires with
categorical answers, while useful in a number of circumstances,
present a number of limitations for the CLASP II evaluatlon context: 

- They may not tap the Information we most need (e.g.the respondent either will not elicit the right responsevia the questionnaire or the questionnaire does notprovide the category or categories needed). 

- Structured questionnaires, If applied to a large
sample over time, are not easily adjusted or modifiedwithout throwing off the data base being put in place. 

- Questionnaires, especially if applied to arepresentative sample of all CLASP missions and programs,on a continual basis, can be quite aHpenslue. 

An Important alternative, worth exploring under CLASP II, is touse qualitative data collection procedures to obtain data that can besummarized In a quantifiable fashion. Open ended semi-structuredInterviews that are capable of being reduced to quantifiableobservations can provide a much richer, more ualld base ofInformation than highly structured questionnaires with pre-defined
categories. 
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10. There are limitations to the utilityof collectingjngitudinal 
data over extended time perlods. 

We were advised by our experts that investing time and 
money Into collecting longitudinal data over an eHtended period of 

-Itme is'iueslionable. Diven the dlssipatlng effects o~lintervenlions 
and the fact that behaviors often, after a period, go "underground" 
(e.g. are not as readily observable) one or two follow-ups of 
short-term trainees over a gear/gear and a half time period following 
training Is probably sufficient. We need to eHamine further the 
optimum time period for following up on long-term trainees. 

B. OPTIONS FOR CLRSP I I IMPACT EVALURTION DESIGN 

I have identified two options for the CLASP II Impact evaluation. 
The first, my preferred one, involves an approach that Is highly 
dynamic and fleHible and relies on a mixture of qualitative and 
quantitative data collection methodologies with an emphasis on the 
qualitative. This approach, or major portions of It, was endorsed by 
the majority of the experts who participated in the workshop (even 
those whose orientation Is primarily quantitative). The second option 
is more "traditional." It departs from a quantitative, highly 
structured framework. Both assume: 

- The existence of a data base on all trainees (e.g. the continuation 
of the CIS data base combined with emit questionnaires 
administered to all participants prior to their departure from the 
U.S.) that can be used as a point of departure for drawing samples 
for Impact evaluation and for Interpreting data collected from 
returnees. 

- Field mission Input Into guiding the design/implementation of the 
option selected. 

- Field mission "buy-ins" for specific evaluation date field missions 
will require. 

- The eHistense In both AID/W and field missions of adequate 
management oversight. 
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These two approaches, their key characteristics, and their pros and
 
cons are outlined below.
 
OPTION 1: 1! 
 f, rjjggn that is sensitive to field mission 

ALeAsandeathe aamp 4me , 1eridesbuiswith the datait needs for orogammati c ouersig 

i. Kyhacteristics 

This option recognizes that CLASP and its key players(ourselves and field missions) are dynamic and ever-changing.Questions that we have today need to be answered today, not fivegears from now. Similarly, flexibllity needs to be built into the
evaluation design to be able to answer tomorrow's questions that
have not yet been formulated. 

Under this approach, we would use as a point of departure theCIS data base (which provides basic biographical information on alltrainees) and emlt questionnaries to be administered to all trainees(which provides insights on trainees views of their predeparture andU.S. experience). The CIS data base and the data from the emit
questionnaires would be used as the basis for designing a sampling
frame that would guide the selection of the samples that would be
used In all ensuing studies.
 

if we decide to adopt this option our CLASP II impactevaluation would actually be a series of specfic studies, carried out
ouer a flue eight year time period. Early studies (e.g. ears I - 3)would be designed to answer our current questions. Future studieswould arise as needed (e.g., as we ourselves come up with newquestions that we want answers to, as new actors come In with theirown questions, If and when Congress declares a specific Interest insome element of CLASP II impact). While we would use a miNture ofqualitative and quantitative data collection methodologies, ourapproach, at least In early gears, would be characterized by the
following: 



More emphasis on qualitative and semi-qualitative data -
case studies, open-ended Interviews, semi-structured 
interviews -- In order to mine and Interpret the rich variety 
of data we are bound to obtain. 

1flizallon of sub-samplesbolh of countries and 
programs (e.g. 4-6 CLASP II countries out of 12; selecting no 
more than 2 or 3 CLASP programs per country) to answer our 
questions as opposed to representative samples that draw 
from all 12 CLASP II countries and all CLASP II programs in 
these i2. countries. 

The RID/W portion of this evaluation would begin with a series 
of key questions that we have formulated (Table I on the next two 
pages provides an initial set of CLASP II Impact evaluation questions). 

Data answering these questions would be compiled and 
reported as they are generated. These data would be summarized 
into reports readily understood by ourselves and our field missions 
and sent out Immediately to field missions so that they can draw 
Immediate benefit from the findings. As appropriate, the findings
would be Integrated into formal guidance (revisions to the CLASP II 
design; expansion on certain aspects of the design) to be sent to all 
CLASP II field missions. 

New questions may arise as a result of the answers we 
obtain to our first set of questions In which case In years 3 and 
beyond it may be necessary to design new studies to answer these 
questions. Alternatively, new studies may be commissioned as new 
•hot" Issues surfKe or as now actors (our replacements, a new 
Assistant Rdministrotor far LRC, a new Congressman or Congressional 
staffer) enter the scene. 

Field participation under this option would take a number of
forms. Field Input would be solicited the first year into the design of 
the framework for the evaluation. This, as noted above, Is critical to 
the success of the eualuation effort. Field missions would also be 
encourageto "buy-in" to our central evaluation contract for their own 
evaluation actlultiss. 
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TABLE IILLUSTRATIVE LIST OF INITIAL CLASP II IMPACT EVALUATION QUESTIONS 

1) Trainee attitudes toward/know ifedge of the U.S. 

Have participants attitudes toward/kno,,ledge of the U.S.
changed in any way since going to the U.S. for training?
 

What has been the nature of the changes?
 

Which aspects of the CLASP Ii process (pre-departure

orientation, U.S. training, homs-stays, follow-on) seem tohave contributed to these changes and In what wag? 

2) Career advancement 

To what extent are CLASP II returnees advancing In their 
careers (increased status on-the-job, Increased responsibilitywithin the workplace, promotion in rank, Increase In salary,
etc.)? 

What aspects of the CLASP 1i training experience seemto have made the most contribution to these advancements? 

3) Ledersip 

In what ways have CLASP II returnees' leadership skills been 
enhanced as a result of their training In the U.S.? 
What are they doing with these skills that they did not do 
prior to departing for the U.S.? 

What elements of the CLASP II emperience (pre-departure
orientation, U.S. training, follow-on) seem to houe most
 
contributed to the aboue?
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TABLE I - continued 

4) Effectiveness of short-term trulnln9.R.jgram 

Are there any specific types of short-term training orograms 
common to a number at mlssionslhat seem lo-bemore 
effective than others In enhancing career mobility and 
leadership skills and that should be recommended for broader 
application? 

What are the characteristics of these training programs? 

Are there any specific types -ofshort-term training programs 
common to a number ofmissions that seem NJt to be 
effective in enhancing career mobility and leadership skills 
that should be discouraged? 

5) Effectiveness of long-term tralnng.gr.gram 

What types of long-term training programs seem to be most 
effective in terms of promoting career mobility and enhancing
leaderhip skills (e.g. two-year undergraduate, four-year
undergraduate, Junior year abroad, masters degree training)? 

Under what circumstances are these programs best carried 
out and how should they be designed so as to assure 
maximum Impact? 
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Given its evolving nature, should we decide to adopt this option, we 
would not prepare a detailed 5 - 8 year implementation plan now. 
Rather, we would develop and Incorporate In our CLASP II PP a 
conceptual framework and rationale that lays out the basis for the 
CLASP IIevaluation bothpre.snpact)ndjmn U. IhbisfJramausawrkjucouJd 
be expanded upon and enhanced next fiscal gear once we have a 
better idea of how field missions will be designing their Individual 
CLASP II projects and, once we have had the opportunity to obtain 
Input from our field missions into the CLASP II evaluation design. For 
every year thereafter it would be the responsibilUty of LAC/OR/EST to 
prepare a yearly CLRSP II evaluation Implementation plan that would 
be approved by the director of LAC/OR and by CLASP II field missions 
before teing put into effect. 

While this approach is highly qualitative In nature, it does nc 
rule out the use of 4uantitatlve data collection methodologies nor 
does It rule out quantifying the results from the studies In a manner 
useful to audiences. We may, Indeed, want to administer 
questionnaires (for euample to explore attitudes toward/knowledge 
of the U.S. before and after training). These questionnaires would 
differ from those presented under Option 2 below in that the 
questionnaires would be administered to a limited sub-sample of 
participants rather than a random sample of CLASP II participants in 
all CLASP I countries. 

2. iUuence of activities under ORIIn 

This is the sequence of activities that I would envision should 
we decide to adopt this option: 

Year I )Y9g0) 

Concentrate efforts on organizing for the CLASP II Impact 
evaluation. This would Involve the following: 

(1) Finding a qualified Individual to oversee CLASP II 
evaluation activities from RIO/W. I can't emphasize this 
enough - we need both the skills and the continuity to 
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oversee what could potentially be a very useful process. 
if we aren't able to find such an Individual we may have 
to dramatically re-think what we want to obtain/can 
obtain from CLASP II evaluation activities. 

12) 	Through case studles carried out In a sample oTIlRS?11 
countries (possibly using CAPS funds currently available 
under the CAEFTS contract), developing the constncts (e.g. 
categories) required to operationalize and define for 
future evaluation purposes such key terms as 
'leadership," 'career advancement,' 'attitudes," 
"knowledge.* 

(3) Developing a 'menu' of evaluation options to be used in 
the CLASP II impact evaluation. As a result of the case 
studies and given our key questions, define the 
appropriate mli of qualitative, semi-qualitative amd 
quantitative methodologies that can be used over the 
course of CLASP II to collect the data that we need. 

(4) Getting field missions to 'buy-in' to the CLASP II Impact 
evaluation. This would Include: (a) orienting field missions 
to CLRSP II Impact evaluation through one-two week 
training sessions provided at the sub-regional level; (b) 
reaching an agreement with field missions regarding the 
objectives and approach to be used In the CLASP II Impact 
evaluation; (c) Identifying field missions that would like to 
participate in early cross-mission CLASP II impact 
evaluation activities; and (d) orienting field missions on 
how they can buy-in to the CLRSP II Impact evaluation 
with their own funds to collect data that they specifically 
need. 

(5) Preparation of a conceptual framework for CLASP II 
impact evaluation that has the approval of 110110 and 
field missions. 
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(6) Preparation of a detailed implementation plan outlining
impact evaluation activities to be carried out during vear 
two of the evaluation (NOTE: This plan would be updated
annually to reflect emerging questions/issues that we 
cannot anticipate today but need to factor Into future 
evaluation activities.) 

Years 2 and 3 (T~s 1991 and 1992)1 

The activities proposed for vears 2 and 3 are particularly
Important from the point of view of RIO/W as they address 
topics of immediate interest to us from a strategic/policy 
context. We would engage In three types of activities: 

(1) Carrying out one or more studies to examine/validate the
Rremises undeI yin g..tftli[n. o _,S.g 

Through one or more focused studies (e.g. studies that do 
not take all CLASP II missions and all CLASP It programs
but rather a sub-sample of missions and programs) 
we would concentrate our efforts on attempting to 
answer questions 1-3 in Table I above, i.e. we would
examine whether the premises underlying the design of
CLASP II (e.g. that we can successfully enhance the 
leadership capabilities of individuals from the LAC region
through a carefully designed program to upgrade their
leadership skills and enhance their leaderhip capabilities) 
are well founded. 

The results of this Initial study or set of studies would be
used to prepare, at the end of year two or sometime In 
gear three, a document for ourselves, our field 
missions, and perhaps for Congress that would examine 
the premises of CLASP II. As necessary, this document 
would result In guidance to field missions to make 
mid-course adjustments InCLASP II design. 
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(2) 	.nitaig a series of ongng studies that would examine 
Ltclfic CLASP II nrgrams with ja tYwrd. 

mcommengjng their continuance and eHpl son, 
adjustments In these orograms or their elimination. 

t 
tandem with process data obtained through the CIS and 
exit questionnaires, can glue us our most concrete and 
useful assistance. Anumber of missions under CLASP I 
have initiated similar programs (e.g. short-term training
of primary teachers; training of rural mayors; training of 
high-school students). These programs are being carried 
out In many cases on a repeating basis, and get we do not 
have information that tell us how useful they are, 
whether It Is appropriate to keep repeating them, and 
how they could be Improved. 

-Ms w he t'lISP11 mpart wuatuattn,-1nTctlse 

Once our CLASP II missions have carried out their Social 
Institutional Framework (SIF) analysis and designed their 
own CLASP II Project Papers we will be in a position to 
identify programs that would be In our collective Interest 
(field missions and RID/W) to take a close look at (e.g. 
programs that are to be carried out on a repeat basis 
within a CLASP II mission or across CLASP II missions; new 
programs that, due to their 'innouatiue nature may be 
worth taking a closer look at given their Implications for 
future CLRSP 11 programs). 

During gears 2 and 3 of CLASP i1 (and indeed in future 
gears as we continue to have need for this tgpe of 
endeavor) we would selectivueIg choose specific programs
of interest to us and field missions and, through a 
combination of case study and other semi-structured 
qualitative methodologies, omamlne what can be learned 
from these programs that would have useful implications 
for future CLASP II programming. 
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This endeavor would result in the issuance, as studies are
completed, of periodic reports to be circulated to all CLASP
II field missions, providing guidance/insights on how to 
carry out (and conversely how not to carry out) these

-projrams. -f etr, -fte sieIsiogieIult 4n the
Issuance of formal guldelines lo Yield missions le.g.
recommending that a given program not be continued;
suggesting, based on the results of a given study, that 
certain practices be modified). 

(3) Hlduy-ns 

Under this option we would be encouraging field missions 
to start buying into the CLASP II impact evaluation as soon 
as they like for purposes of exploring specific topics of
interest to individual missions. In some cases missions 
may decide to "piggy-back' on studies we are already
carrying out in their countries by adding on one or two
questions to the questions we are already asking or
asking the evaluator to collect data from individuals in agiven village that the evaluator plans to go to anyway
that are not part of the evaluators' sample. In other 
cases missions may want to mount their own separate
(quantitative or qualitative) evaluation studies. 

This approach raises, however, some Interesting Issues: 

(a) If we want missions to really "buV-in" end feel 
comfortable In using our central contractor (something 
we would ideally want to encourage to make sure that
quality data are being generated) we need to glue
missions the liberty to decide whether or not they
want to share their results with us. In some 
Instances, a mission may wish not to share the data 
with us and to have the data go only to the field 
mission. We should be prepared to let this happen. 
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(b) We need to build into the central CLASP II evaluation 
contract ample field mission buy-in capability (e.g.
along the lines of the CAEFTS or EHRTS contracts). 

Uears 4 .nd 5 aaid 4192RRY.- ,_1o, 4 dga 

Given the fleiibllity involved In this approach, the dynamismof CLASP II, and the fact that by year 4 none of us will behere, it is hard to predict what course the CLASP II Impact
evaluation studies will take. 
For purposes of current planning we can certainly envision 
two lines of inquiry: 

- The continuation of field mission buy-ins 

- The continuation of studies to examine sub-programs
carried out In one or more countries on a repeating basis 
that are of generic interest to us 

Other studies will undoubtedly surface -- studies arising fromquestions raised/left unanswered by prior studies; studies torespond to "hot" new issues that our successors or Influential
elements In Congress might have. As new questions surface 
we would need to apply, on a case by case basis, our keycriteria for funding evaluation activities (level of uncertainty,
amount of leverage) and, based on the outcome of applying
these criteria and taking Into account funding avallabilities,
decide whether or not to carry the studies out and at what 
funding levels. 

We would also envision, should we follow this option,
sometime early Inyear four bringing In on eiternal party toevaluate the evaluation (e.g. Is our approach appropriate, are
data collection methodologies sound and on target, what Isthe quality of the data collected and they wag In which It Is 
reported). 
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Should we opt to follow this approach, by the end of year fivewe should have completed a number of studies that would haveImplications for our [OPS. More Importantly, we would haveaccomplished putting In place a mechanism for providing constantfeedback tat wtould h ve 4eabled 4, 4ur4ng CLRSP 41 4mplementation,
to fine-tune the CLASP II design. 

3. f lftuges Qf OptJoLJ 

Option I has a number of, what are In my opinion, key 
advantages: 

- A "user friendly" design that would permit us to obtain answers to our questions on a quick turn-around basis and use these answers to fine-tune CLASP II Implementation. 

- Potentially, a cheaper design to Implement. Size andnumber of case studies could be tailored to reflect funding
ovallabillitts.

- The fleHibility to introduce/adjust questions mid-stream 
to adapt to new interests/issues/emigencies. 

- If done well, the credibility of an evaluation that
makes observations based on In-depth cases and does notattempt to make sweeping generalizations that oresubject to attack from a methodological perspective. 

4. What we would notbe able to gP,.unde Rtton 1: 

There are certain things that this option definitely would notbuy us. We should be aware of them up-front and willing todispense of them, should we decide to adopt this option. 

- Significant amounts of quantlatlve data, based onrelatively large samples, that can use to make broad,
sweeping generalizations regarding the CLASP II program. 
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Aroadmap thet would permit us to put in place, from the 
beginning of the project, a design that will be carried out 
In a consistent fashion over a five year time period. 

OPTION 2: Amore formalized deslgn which sets out guantitative 
arameters and targets and relies more on structured 

nluestionnalres and Interviews, 

1. Key-characte-rlstlcs 

The approach proposed for Option 2 Is one that is largely
(although not exclusively) quantitative In nature. As In Option I the 
approach to be followed would be one of close collaboration/input
from field missions during the first year. Option 2 would also avail 
itself of the CIS/exIt questionnaire data base. Where Option 2 differs 
from Option I is In the following: 

- We would set in place, early on In the design process, one 
or more follow-up questionnaires, which our contractor 
would administer on a periodic basis over a five to eight 
year time period. 

- We would draw as our sample participants In all programs
from all 12 CLRSP II missions (rather than taking a 
sub-sample of programs and missions as would be the 
case under Option 1). 

- We would invest a great deal of effort, during the first 
gear of the evaluation, in selecting an appropriate
sampling fram end, via case study methodologies, 
identifying the keg date elements that would need to be 
included In the questionnaires. 

- Instead of a series of studies, as Is the case under Option
I, we would be buying one master study to be carried out 
over a flue-eight gear time frame. 
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2. datgso giL 

Options 2 has three potential advantages. 

- 41 more traditional/ 0ccep ted methodole.qy. 

- Predictability: the ability to organize and design up-front 
an evaluation approach that would be carried out In a 
consistent fashion over a five to eight year time frame. 

- Data that are readily quantifiable and easy to 
summarize for a lay audience. 

3. What we would not be able to get under OIpt-Ion2 

- Rn evaluation approach that Is not nearly as user friendly 
as Option 1: if we follow this approach it would be 
difficult, without major disruption in the integrity of the 
evaluation design, to make significant adjustments
midstream either in the contents of the questionnaires or 
the data collection methodologies. 

- Data that are always "timely." With a design that calls for 
the collection of the same data gear after gear, we would 
run the risk of generating, as time goes on, data that are
"stale" or "old hat.' 

- If we are not careful we may end up with data that are of 
dubious validity. 

- Flexibility In funding: given the progressluuly larger data 
base that would accumulate under this design, we would 
be saddled with an Increasing eNpense Just to maintain 
the data base. 

http:methodole.qy
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C. INTEGRATING TRRCKING OF CLASP I RETURNEES INTO THE CLASP II 
E[ALUATION 

The decision has already been made to track CLASP I returnees as 
part of Ike LLRPU kao lion. -ActufUy,..hs ikra ng MiI Aegin Iis 
FY prior to the Initiation of the CLASP II evaluation. CAPS returnees 
(both short- and long-term) will be selected as part of the Phase III 
activities to be carried out under the Central America Education Field 
Technical Support (CREFTS) contract and financed with approximately
$350,000 In CAPS funds left In the contract designated specifically for 
CAPS evaluation purposes. 

Under the Phase III CAPS evaluation the following will take place: 

- Asample of CAPS returnees, both short- and long-term, will 
be selected for purposes of follow-on. 

- Case studies, similar to those carried out under Phase II for 
Guatemala and Costa Rica but less structured, will be carried 
out, In order to: (a) initiate the development of the constructs 
for leadership, career development and attitudes that will be 
required for further CLASP evaluation purposes ; (b)identify 
one or more methodologies for applying these constructs in 
the implementation of the CLASP II evaluation; and (c) collect 
preliminary data on the Impact of CAPS on returnees. 

- A report will be prepared which: identifies the methodology 
followed In the case studies; Identifies the constructs; and 
proposes one or more methodologies, in addition to case 
studies (e.g. semi-structured Interviews, open-ended 
questionnaires) for collecting Mle on CrPS and CLASP II 
returnees using these constructs. 

- An additional report will be prepared, summarizing the 
preliminary outcomes of the case studies, and providing 
insights for the early stages of CLASP II Implementation. 
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As appropriate, and pending the auullability of additional 
funding, further follow-up will be done on this sub-sample of 
CAPS returnees in order to track the impact of their U.S. 
experience over time. 

In addition, AID/W - In close collaboration with one or more 
CAPS missions - mag use remaining CRPS funding to Initiate a 
one or more studies to examine the effects of one or more 
sub-programs (e.g. Costa Rica 4-H student groups; bilingual 
promotors from Guatemala) on returnees. These studies will 
serve both as a plot/trial run for the program specific studies 
to begin during gear two of the CLRSP II evaluation and to 
provide useful Insights that can guide earg CLASP II 
Implementation. 

Pending the outcome of the above studies and decisions made in 
earIg FY 1990 uls a als the CLASP II Impact evaluation, a ,certain 
portion of this CLASP I sample mag be tracked further over time using 
CLASP II funds. 



RTTACHMENT I

RGENOR FOR CLRSP II IMPACT EUALURTION DESIGN WORKSHOP
 

MAY 3-5l 1989 



CLASP II EVALUATION DESIGN WORKSHOP
 

WEDNESDRY,-MRY 3 

10:00 A.M. Welcome/objectives of workshop 
Logistics 
Revlew/reulsions to agenda 

10:20 	 .M. Background - history of CLASP 

program, factors Influencing 

CLASP implementation, objectlves/ 
perspectives for CLUSP 11 

11:00 A.M. 	 CLASP evaluation activities to date: 
Aguirre evaluation, CAPS case 
studies 

12:30 P.M. 	 Lunch 

1:30 P.M. 	 The poltical/strategic context -
why are we carrying out the 
evaluation, who are the audiences, 
how will data be used? 

3:00 P.M. Critique of proposed CLASP II 
evaluation design 

8:30 A.M. Summary of day one proceedings 

9:00 R.M. Methodological considerations: what 
tBpe of amperlmental/quasl-eHperl
mental design is appropriate? 

11:00 A.M. The sample: appropriate sample 
size, methodology for selecting a 
sample 

Bernbaum 
Jones 

Carney 
6111ies 
Warfield 

Chesterfield 
onzales 

Kauffman 

Cronbach 
Bernbaum 

Chesterfield 

Bernbaum 

Campbell 

Kish 



12:30 P.M. Lunch 

1:30 P.M. Questionnaire design, tracking of Cronbach 
trainees - when is enough enough? 

;O0?PM. -undcM nigwu netumes -eulne 
with qualitatiue date 

9:30 R.M. Preparation of options for CLASP Workshop
Impact evaluation design Participants 

10:30 A.M. Presentation of options Workshop 
Participants 

12:30 P.M. lunch 

1:30 P.M. Wrap-up: options for CLASP II oualua- *ernbaum 
tion design; conducting an eualuation Carney
that is methodologically sound, 
affordable, and feasible 

3:30 P.M. Close to workshop Carney 



RTTRCHMENT 2 

EURLURTION DESIGN FRRMEWORK PREPARED PRIOR
 
TO WORKSHOP
 



CLASP II L-VALUATIUH JIGDLSIGN FHAMILK 

DATA DESIRED AUDI2CE 11MIIAISM TIMING bJUL;xI 

FIELD 
MTTS s 

LAC 
BUREAU 

(UicD) 

LAC 
&5IJFEA 
ANcyL

MGT. 

CONaE CX)NR'C
_V___ 

1. AIIEVUMW OF TAMGETS 

1.1 New trainee starts 
1.2 Minimm 40t women 
1.3 Minimum 70%disadvantaged 
1.4 Minium 20t lone-term 

X x X X CTP Updates 
1a"e Information System 

Annual 
Biannual 

$100,OUU/yr 

2. IMLWEWrATION PROGRESS 
7 

2.1 Adequacy of procedures for 
recruiting, screening & 
selecting leaders 

X X (x 1/ (X) 1/ X Two week field visits 

to field missions 
Every two 

years 

$300,00/yr 

2.2 Adequacy of design of 
individualized training 
plan 

2.3 Adequacy of pre-departure 
orientation 

2.4 Training in U.S. 
- Quality & appropriatenea 

of technical training 
- Quality & appropriateness 

of Experienoe America 

2.5 Ojelity & appropriateness 
follo-on 

of 

2.6 Cost containmert 

1/ On a select basis 



DXrA D-SI RO) AUDI LE'E MEQ-,l ISM TIMING BHLAIT 

FIELD 
MISSIONS 

LAC 
WEAU 

(IZ-D) 

LAC 
WJREAL 
MO
Mr.% 

OONGJLSS aJNH'HAC-
TORS 

3. EFFEXTS (IMPACr) ON 

- Attitudes/knowledge 

TRAINEES 

of U.S. 

X x x X x Comibination of quest-
iormaires &cae studies 
(time-series) 

0ptions: 

300,000/yr 

- U.S. linkages Questions: 50(JUUO/Fr 

-

-

Career advancement 

LEadership/mltplier effect 

- Sample size 
- Control group 
- Duration & frequency of 

tine-series 
- Need to treat individual 

groups as separate 
mini-evaluations 

- Need for cntral 
evaluator as opposed 
to mission evaluator&. 

2189R 



ANNEX I 

AGENCY FOR INTERNATIONAL DEVELOPMENT Page 1 of 2 

WASHINGTON D C 20523 

LAC-IEE-89-47
 

ENVIRONMENTAL THRESHOLD DECISION
 

Project Location 

Project Title 

: 

: 

LAC Regional 

Caribbean Latin American 

Shcolarship Program II 

Project Number : 598-0661 and 597-0044 

Funding : $200 million 

Life of Project : Eight years 

IEE Prepared by : Elizabeth Warfield 
LAC/DR/CEN 

Recommended Threshold Decision Categorical Exclusion 

Bureau Threshold Decision : Concur with Recommendation 

Comments : None 

Copy to : Joe Carney, LAC/DR/EST 

Copy to : Elizabeth Warfield, LAC/DR/CEN S-

Copy to : IEE File 

/ Date A16 199 

James S. Hester 
Chief Environmental Officer 
Bureau for Latin America 

and the Caribbean 
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INITIAL ENVIRONMENTAL EXAMINATION
 

Project Location : 	LAC Regional
 

Project Title : 	Caribbean Latin American
 
Scholarship Program II
 

Funding .	 $200 million 

Project Description
 

The goal of the Caribbean Latin America Scholarship Program II
 
is to promote broad-based economic 	and social development in
 
the LAC countries by encouraging and strengthening democratic
 
pluralism and free enterprise economies. The program purpose

is to equip a broad base of leaders and potential leaders in
 
LAC countries with specialized skills, training, and academic
 
education, and with an appreciation and understanding of the
 
workings of democratic processes within a free enterprise
 
economy.
 

To achieve the goal and purpose, CLASP II will provide $200
 
million in A.I.D. grant funds through 13 mission projects and
 
an LAC regional project over eight 	years for customized
 
training programs incorporating both Experience America and
 
follow-on activities. All CLASP II participants will be
 
leaders or potential leaders on the local, community, or
 
national levels and participants will be representative of the
 
social and economic structure in each country.
 

Environmental Impact
 

The proposed project will not involve activities that have a
 
harmful effect on the natural or physical environment. The
 
activities which will be carried out qualify for a categorical
 
exclusion according to Section 216.2(c) (2)(i) of 22 CFR as

"education, technical assistance or training programs except to
 
the extent such programs included activities directly affecting

the environment (such as construction of facilities, etc.)."
 

Recommendation
 

Based on the categorical exclusion discussed above, LAC/DR

recommends that the Caribbean Latin American Scholarship
 
Program II be given a Categorical Exclusion determination
 
requiring no further environmental review.
 

Concurrence: e.-ene--" '-

Terrence J. Brown
 
Director
 
Office of Development Resources
 
Bureau for Latin America and
 

the Caribbean
 

Date
 

I7D 
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Annex J Annex J
 
A.I.D. Procurement Cost Estimates (RESTRICTED) Page I of 2
 

Funding levels and staffing requirements for the Evaluation
 

Funding for the CLASP II evaluation will 
come from two sources:
 

- AID/W: for those activities that involve management and policy
oversight and to carry out studies that collect data on specific
field programs common to a numoer of missions that can, in turn,

be used to provide guidance for improving the delivery of these
 
programs; and
 

- Individual missions: for those studies that address questions

of particular interest to one mission.
 

The anticipated level of effort, for AID/W funded activities, is

$4,810,000 over a five year period (or approximately $950,000 per

year) as follows:
 

Three senior staff to serve on a full-time basis over a five
 
year period (180 person months x $12,000/person month :
 
$2,160,000):
 

-- One to oversee the refinement, updating, andimplementation of the CIS and the refinement and reporting
 
of data collected through exit questionnaires.
 

One to oversee and carry out the preparation of
 
bi-annual reviews of CLASP II management/implementation and
 
to provide implementation assistance to CLASP II field
 
missions.
 

-- One to oversee/guide studies designed to verify the
 
assumptions underlying CLASP and to assess the
 
effectiveness/adeQuacy of individual training programs.
 

(Note: One of these three individuals would also serve as project
 
manager for the contract.)
 

Three full-time assistants over a five year period (one for each
 
of the above senior specialists) to assist in implementing
activities under the responsirility of each of the specialists
(180 person months x $8.000/oerson month - $1,440,000). 

- One full-time secretary and one half-time secretary over a five
 
year period (90 person months x $3,000/person months . $270,000). 

- Short-term expertise to assist in collecting/interpreting data 
both in the U.S. and in country (30 person monttfs x $15,000 
person month - $450,000). 
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In-country data collectors (120 person months x $2,000/person
 
month - $240,000).
 

Funding for computer time and for preparation of reports
 
($50,000/year for five years . $250,000). 

Field mission buy-ins are anticipated to average $300,000 per
 
year or $1,500,000 over the life of the CLASP II evaluation.
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SOCIAL-INSTITUTIONAL FRAMEWORK
 

USAID/Guatemala
 

I. INTRODUCTION AND BACKGROUND
 

A. 
COUNTRY BACKGROUND
 

The dominant factor in social, political, and economic
life in Guatemala today is the emergence of a progressive,
democratically elected government after thirty years of
authoritarian rule and civil war. 
The country is recovering
from the serious socio-political problems caused by the leftist
insurgency of 1978-1983 which was mainly focused in the rural
highlands and primarily affected the Indian populations. 
In
January, 1986, a democratically elected government assumed
power, a new Constitution was enacted, and recovery began.
 
In addition to political reform, the new government
initiated rapid and long overdue reforms in economic policies.
In the early 1980's, Guatemala's economy had deteriorated badly
as a result of the civil violence and misguided economic
policies. 
The average GDP dropped nearly 20% in real terms
from 1980 to 1986. 
 Among the economic initiatives undertaken
by the GOG were stabilization of the exchange rate, elimination
of petroleum subsidies and increases in utility tariffs,
reduction of the GOG budget deficit, reduction of inflation
from 40% to 12%, disciplined monetary policy, and effective
promotion of nontraditional exports. 
The new policies were
effective and the real economic growth rate went from negative
growth to a rate of 3.1% in 1987 and 3.5% in 1988.
 

As a result of these political and economic reforms,
Guatemala today is a stronger and more progressive country than
it has been in over a decade. 
Aside from the rapid advances
which have taken place in Guatemala and the fact that the
benefits of these political and economic changes are gradually
reaching segments of the population that were traditionally
excluded -- the rural poor and particularly the highland
Indians -- the development of democratic institutions and
effective market response to economic opportunities is a
long-term process which is still in its early stages.
 
Before a true institutionalization of democratic
processes can successfully take place in Guatemala, a large
scale attitudinal change is required. 
Guatemala has a long
history of resolving problems by authoritarian rule and
arbitrary transfers of power rather than through democratic
processes. 
These practices have inevitably created widespread
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and deep skepticism about the long-term prospects for

democratic reform. This is particularly true for the rural
 
Highland Indian population which measures the value of

democratic systems by improvements in the delivery of social
 
and development services, in personal security and economic
 
opportunity. 
Urban, educated ladinos demonstrate their
 
skepticism through cynicism and lack of confidence in the
 
ability and integrity of the leaders. For both groups,

attitudinal change will be achieved through improved ability to
understand and participate in democratic processes and economic
 
development.
 

B. SOCIO-ECONOMIC CHARACTERISTICS OF GUATEMALA.
 

Future progress rests on the ability of the GOG to

continue to address the significant socio-economic constraints
 
to development. 
Primary among these are the social, cultural,

geographic,ana economic divisions of the Guatemalan society.

More than half oi. che population belongs to one of many

Indigenous groupr, who speak 23 distinct languages and more than

100 dialects. 
The dominant economy of small scale agriculture

and itinerant commercial activity is rooted in the traditions

and history of these indigenous populations. Guatemalans live

in over 16,000 small villages that are satellites of 335

municipalities in 22 Guatemalan departments (states). 
 In most
 
areas, social and political allegiances are limited by village

boundaries or family relationships. Geographical boundaries
 
and limited transportation and communication systems further

work to limit social, political, and economic interaction and

integration. The historical impact of these divisions has
 
meant significant under-investment and limited opportunity in

the rural and Indigenous areas which in turn has created what
 
the Cerezo government terms a "social debt".
 

The "Indigenous/Ladino" distinction is 
more cultural
 
than ethnic. The "Indigenous" peoples will wear traditional
 
Mayan clothing, speak one of the Mayan-derived dialects at
 
home, follow traditional cultural and religious practices, and

regard themselves as a ntial, or native person. 
Those who

classify themselves as "Ladino" will have a western education,
 
wear European clothing, speak Spanish at home, and observe

urban social and religious norms. Moreover, the distinction is
 
not a strict dichotomy but rather covers a spectrum of

characteristics and actions, as individuals in certain places

may exhibit a combination of the "Ladino" and "Indigenous"

traits.
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Most of Guatemala's Indian population live in the
central and eastern Highlands. 
They are rural, predominantly
agricultural, and possess limited education, literacy, access
to health delivery systems and incomes. Ladinos are the
dominant cultural group in the eastern and southern parts of
the country and reside in the cities and towns. 
 As a group,
the Ladinos are predominantly urban, wealthier, more highly
educated, and more knowledgable about economic opportunities.
Guatemala City is 
a primarily Ladino city with a population of
1.5 million--ten times more populous than the next largest
cities of Escuintla and Quetzaltenango.
 

Agriculture continues to be the most important economic
activity in Guatemala, providing a livelihood for over 60% of
the population, most of whom are 
in the eight departments of
the central and western Highlands. The vast majority of these
families are engaged in traditional farming practices on very
small plots of steeply sloped land. 
 They often supplement this
semi-subsistence life with income from handicrafts, work in
nearby towns, or seasonal labor. Rapid population growth of
over 3% annually has diminished the average farm size and
further exacerbated the problems of poverty in these rural
areas. 
The best agricultural lands which are located on the
southern coastal plains and the southern and northern slopes of
the mountain range are primarily in large commercial farms and
livestock enterprises, and are owned by Ladino agribusiness

interests.
 

The highly skewed distribution of economic resources in
Guatemala is among the worst in Latin America. 
The wealthiest
20% of the population receives 47.3% of the national income
while the poorest 20% receives only 6%. The largest groups of
the poor in Guatemala are primarily Mayan Indians in the
central and western Highlands. The annual income of an
estimated 90% of the population falls below the minimum taxable
income, while approximately 20% of the population falls below
the extreme poverty line. 
The social, political, and economic
leadezship and power on a national level is concentrated in the
Ladino, urban, economically elite classes.
 

C. USAID GUATEMALAPROGRAM
 

The U.S. government developpent assistance program in
Guatemala is committed to solidifying the democratic process
and strengthening and expanding the political and economic
recovery. 
The USAID strategy is concentrated on economic
stabilization; promoting economic growth through policy reform
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and expanded investment in agriculture and the private sector;
increased access to the benefits of growth through health,
family planning, and education; and strengthening democratic
institutions and processes. 
Special program concerns include
improving environmental management, revitalizing the
agricultural sector, and fostering greater participation in the
benefits of growth of those elements of society that have been
excluded historically. 
While the Mission has substantial
project activity in all functional areas, the primary
overarching theme of the program is supporting the transition
to democratic rule. 
 The CLASP program is a key component in
achieving these objectives.
 

D. CLASP EXPERIENCE TO DATE
 

CAPS I/Guatemala was obligated through an agreement
with the GOG's National Economic Planning Council 
(SEGEPLAN)
with in-country administrative arrangements the responsibility
of PAZAC, the GOG office under SEGEPLAN responsible for CAPS I
implementation. Arrangements for the U.S. training portion
have been provided through a mechanism with the AID/W Partners
in International Education and Training (PIET) contract.
 

The CAPS program in Guatemala has primarily
concentrated on training Indigenous people from rural areas,
especially in areas seriously affected by the civil violence of
the 1980's as a means of decreasing their vulnerability to
leftist manipulation and influence. 
The program has trained
large numbers of people from these historically neglected areas
and has provided training opportunities that were previously
unavailable at such a level. 
 As a result of the decision to
target low income rural adults and youth, the program has been
heavily oriented toward the only type of training appropriate
for this target group -- short-term technical training of five
weeks duration. The target populations, except for youth, were
already established 
ith families and careers, and were both
culturally and financially unable to accept longer term
training. 
Moreover, the educational background of the trainees
limited opportunities for extended or formal academic training.
 
By mid-1989, the CAPS program in Guatemala had trained
approximately 4,000 people. 
Most of the CAPS trainees to date
have been from rural, indigenous groups and the majority have
attended short-term training programs in health, education,
community development, and other technical fields. 
 Long-term
training in hotel management, tourism, public health, banking,
and computer programming has been directed primarily at younger
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trainees. 
In 1988, the Mission initiated a Junior-Year-Abroad
program for qualified university students. 
All of the trainees
have been from economically or socially disadvantaged groups
and over 50% have been women.
 

The primary institutional base for follow-on activities
is the CAPS alumni association (ASOPAZAC). 
The association now
has approximately 2,000 active members and has undertaken
numerous projects. The Association, along with PAZAC, supports
a broadly based program which includes a periodic newsletter;
job placement and support center; a special project fund for 
a
 

carrying out comunity-level projects; 
a system for nominating,
screening, and clvienting new candidates for Peace Scholarship
Programs; and a '-Fadrino" (Godfather) system for assisting
newly returned trainees reintegrate into their communities,
institutions, and/or jobs. 
 In 1989, the Mission initiated a
new phase in the follow-on component of the program through a
contract with the Experiment in International Living to provide
a total of four weeks of follow-on training over a two year
period plus a sell-directed study program to returned
short-term trainees.
 

The objectives of the follow-on training are to
reinforce the technical training received in the U.S.; to
strengthen the relations between the U.S. and Guatemala through
experiences gained in Guatemala; to provide a means for the
scholars to continue their relationship with the U.S. Mission
directly, through ASOPAZAC and through the Experiment in
International Living; and finally, to discuss and analyze the
relevancy of the CAPS training to the needs of Guatemala as
well as the individual needs of the trainees in order to aid
the scholars to become more effective agents of change,
activists in the development of Guatemala and effective
participants in Guatemala's democratic processes and
institutions. 
This additional reinforcement training increases
the amount of short-term training which the scholars receive
from the five weeks of U.S.-sponsored training to approximately
four months of in-country/in-U.S. combination training.
 
While the agreement with SEGEPLAN will remain in effect
through the CAPS I March 31, 
1992 PACD, the Guatemala Peace
Scholarhip Project will be fully obligated through an AID
direct institutional contract with a U.S. firm. 
The
institutional contractor will manage all aspects of the GPS
Project, including recruitment, screening, selection (with
USAID/G participation and approval), orientation, data
collection and imput, placement/training, participant
monitoring in the U.S., 
follow-on and publicity.
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While the management mode will change under the GPS
Project, the project focus will continue to be directed toward
training people in two areas: 1) the basic skills and attitudes
necessary to participate effectively in a democratic system,
and 2) technical skills needed for success and economic
development. 
 All CLASP II (GPS) scholarships will be given to
individuals with proven or potential leadership abilities who
are in positions of influence and respect in the community or
in their chosen area of endeavor.
 

E. DEINION
 

In accordance with the CLASP program guidelines,
USAID/Guatemala has established strict selection criteria and
definitions to assure that the appropriate target groups were
reached. 
The following CLASP I definitions will be continued
for the CLASP II phase.
 

ECONOMICALLY DISADVANTAGED: 
 Families with incomes
below the minimum taxable income level in Guatemala (Q1,500 per
month) are considered to be eco- nomically disadvantaged for
short and long-term training programs.
 
SOCIALLY DISADVANTAGED: 
All non-Ladino, indigenous and
Caribbean black groups and women are considered to be socially


disadvantaged.
 

LFA: Individuals who exercise some influence over
the thoughts and actions of others. 
A leader may or may not be
in a formal position of authority, but rather is recognized in
the organization or community as someone who can initiate
action and whose opinion is respected.
 

POTENTIAL LEADER: 
 Potential leaders are ind 'duals,
usually youth, whose actions, achievements, attitudes, and
communication skills indicate a potential for leadership. 
 In
some cases, the individual will already exhibit many of the
traits of a leader, but may not be recognized as sur-h due to
his/her age.
 

URA: 
All areas outside of Guatamala City are
considered rural for purposes of the GPS project.
 
E : The "elite" are defined as individuals,or their
immediate families from the upper class private sector or who
hold high level government positions at the national or
departmental level. 
In financial terms, the "elite" are those
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families with incomes sufficient to educate their children in
the U.S. or Europe if they choose to do so.
 

INDIGENOUS: An individual who speaks a native
language, wears Mayan dress and/or identifies himself/herself
 
as a member of a Mayan ethnic group.
 

YOU: An individual under twenty-five (25) years of
 
age.
 

II. STUDY OBJECTIVES AND METHODOLOGY
 

The objective of this Social Institutional Framework
(SIF) was to review the current target groups served under CAPS
I to determine whether they adequately meet the CLASP II
definition of leadership and to determine whether additional
 groups should be included in the program to achieve the program
goals. 
The SIF study is viewed within the context of the
mission programmatic emphasis on improving access to the
benefits of development for those groups that have
traditionally been excluded, primarily the rural and Mayan
population. In addition, a cross-cutting targeting approach
was used to identify appropriate institutions and positions in
 program fields supportive of mission objectives, such as

education, health, and agriculture.
 

USAID/Guatemala has access to numerous extensive,

in-depth analytical studies and substantial in-house expertise

relevant to this study, including the Cross-cutting Altiplano
Evaluation (1988), 
Education Sector Assessment (1985), Primary

Education Sub-sector Assessment (1988), Health Sector
Assessment (1986), 
and Health Sector Sustainability Study
(1987). In view of the extensive base of existing studies, the
SIF is drawn primarily from these resources.
 

The primary mision personnel involved in the initial
phase of the SIF were a Guatemalan sociologist on contract to
USAID/Cuatemala and ! major participant in the Cross-Cuttiag
Altiplano study, along with a Ph.D. economist with degrees in
anthropology and political science who has worked and lived in
Guatemala for more than 13 years over a span of 21 years.

latter is currently the USAID program information and 

The
 

evaluation specialist and was the director and primary editor
of the Altiplano study. They were assisted in a one-week

consultancy by the U.S. contractor who will also be responsible
for assisting the mission in preparing the GPS project paper.
The U.S. Ambassador to Guatemala and the USAID Mission Director
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were interviewed and their priorities and concerns were
 
incorporated into the analysis. The views of all senior
 
mission officers familiar with the Guatemalan socio-cultural,

political, and economic context were carefully incorporated

into the SIF through mission review.
 

III. CONCLUSIONS
 

A. GENERAL LEADERSHIP PATTERNS IN GUATEMALA
 

The leadership structure of Guatemala, as in other
 
countries, consists of both formal and non-formal positions of
 
influence and authority. As with other countries in transition
 
from traditional agricultural to modern societies, the
 
historical divisions in Guatemalan society have left a pattern

of distribution of power and influence that mirrors the
 
distribution of economic resources. At the community level,

both Indian and Ladino populations have internal systems of
 
leadership that reflect the predominant cultural patterns of
 
traditional agricultural societies. However, above the village

and municipal level, social, economic, and political

leadership, both formal and informal, is progressively more
 
concentrated in the Ladino population. The following is a
 
brief description of the leadership structure at present:
 

NATIONAL LEVEL: At the national level, leadership,

influence, and power reside in a few institutions -- high-level

government officials, political parties, the armed services,

and the traditional private sector. Formal elected leadership

consists of the executive branch headed by the President, Vice
 
president, and is served by the appointed leadership in
 
government ministries. The executive branch also contains a
 
number of autonomous institutions of government. The
 
legislative branch, consisting of a 100 member National
 
Congress, is weak and dominated by the Executive Branch. The
 
judiciary is the third formal branch of government and is
 
headed by the Supreme Court with nine elected magistrates. In
 
addition to the Supreme Court, autonomous power is exercised by

the Constitutional Court, the Supreme Electoral Tribunal, the
 
Human Rights Office and Human Rights solicitor (Ombudsman).

The executive branch is clearly the dominant power among the
 
formal leadership at the national level.
 

The primary non-government sources of leadership and
 
influence at the national level include business and
 
professional associations, large landowners, and journalists.

Among the most important organizations in consolidating the
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democratic process are the bar association (Coleglo de
Abogados) and business organizations such as the "Comite

Coordinador de Asociaciones Agricolas, Comerciales,

Industriales y Financieras" (CACIF) and the "Comite
Empresarial" (CAEM). 
 On issues affecting their professions,

the professional societies of engineers, doctors, architects,

and others are also influential.
 

DEPARTMENT LEVEL: An appointed governor of each
department (province) is the primary source of formal
leadership. The departmental government usually consists of a
small administrative staff responsible for administering the
budget provided by the central government. This departmental

government is influential in dealings with the central
 
government and the municipal authorities. Each department

contains a principal town comprising the administrative and
economic "center" of the department (e.g., the city of
Mazatenango in the department of Suchitepequez or the city of
Quetzaltenango in the department of Quetzaltenango). Local
branches of banks and other private sector institutions are
often located in these "secondary" urban centers and are

staffed by local residents. Such people are upwardly mobile
and, because of the greater informality of urban life outside
the Capital city, sometimes find it easier to achieve positions
of leadership in a cultural environment undergoing transition
from traditional Indigenous to urban Ladino. 
By virtue of
their relatively good commercial and communications ties with
the Capital, these departmental "seats" offer opportunities for
local and national advancement not found in other kinds of
 
towns.
 

MUNICIPAL LEVEL: The municipal formal power structure
consists of the mayor and small municipal administrative

offices. The mayor is 
an elected position with administrative
 
authority over the government tax allocation fo' the
municipality (8% of central government revenues are transferred
 
to the municipalities). 
 The municipal government coordinates
with all of the village councils (principales) in the
municipality and represents the municipality's interests with
the departmental government. 
The municipal administrative

staff, particularly the secretary and t'ie treasurer, also wield
considerable influence over the decisions and actions of the
 
municipal government.
 

VILLAGE LEVEL: 
 The village councils, which fall under

the Mayan community structure, are elected bodies of village
leaders who represent village interests to the municipal

government and who decide on village level problems and
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appointments. The village councils normally appoint young
people of promise to low level administrative and service
positions in the local church " 
mayordomo", and the municipal
government "alguacil", from which advancement into the church,
municipal government posts and village council is expected.
 

At the municipal and village levels, citizen

interaction with the formal leaders takes place through

committees or other citizen organizations. Many of these
committees, the composition of which are made up of activists
and leaders, are viewed as temporary groupings in that they
come together to resolve specific problems (e.g. installation

of potable water systems, road construction, school

construction, etc) and are then transformed into other
committees for other purposes as the need arises.

formation and vitality of these local committees has 

The
increased
substantially with the advent of a democratic government and
the reduced threat of violence. During the worst years of the
civil war, such meetings were extremely dangerous as both the
leftist insurgents and the military were suspicious of
community meetings. Consequently, suoh meetings were
infrequent. In the changing political and social climate, this
form of grassroots participation is again becoming common and
in fact forms the backbone of community developmerit.
 

Activism and leadership at the community level is
 common among some positions and occupations. For instance,
agriculture, education, health and family planning workers and
volunteers are influential and respected in their communities

and in fact are often designated as promoters by the community

in recognition of their leadership qualities. 
These

individuals are leaders whose participation as volunteers is in
addition to an existing occupation, usually in agriculture.

Cooperatives are also a source and focal point for community
leadership both in technical areas and in general community

improvement.
 

B. MAYAN AND LADINO COMMUNITY LEADERSHIP PATTERNS.
 

Although the above description of power and leadership

structures applies to all municipalities and villages, the
cultural differences between the Mayan and Ladino communities
 are significant enough to warrant a separate discussion. 

traits described below are to some degree an abstraction, 

The
 

representing the pure polar extremes of culture rather than the
mixture found in most communities. However, as a general rule,
the predominant nature of communities in the western and
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northern highlands tends toward the Mayan pole while the
communities in the east and south tend toward the Ladino pole.
In some communities, parallel leadership structures exist for
the Mayan and Ladino communities, sometimes extended to a dual
government. Regardless of where a community may be on the
spectrum of cultural values and mores, these cultural

definitions are critical to effectively identifying and
 
training community leaders.
 

The Mayan community is rooted in religious beliefs
which form the bedrock of expectations for appropriate personal
and community behavior and which, therefore, are not easily
changed. Leadership in this type of community flows to those
people who uphold the traditions, acting as a force for
stability rather than a force for change. 
When the community
determines that change is unavoidable, a group will be formed
developing a community consensus for change, who will then
present the problem to the leadership. Faced with such
problems, the Indigenous leader will look to tradition and
historical means to solve the problem. 
Leaders are considered
"shepherds of the flock", whose responsibilities are oriented
toward community interests rather than individual or family
interests. Such leaders rule by precept 
-- given the religious
base and legitimacy of the office, the actions of the person
holding the office are seldom questioned. Advancement in the
Mayan community is gained thrugh merit and age.
 

Within the Mayan community, the authority and influence
of the leadership structure is pervasive. 
The Mayan leadership
performs all three basic functions of government -- executive,

judicial, and legislative -- adjudicating disputes and
establishing norms. Law enforcement is performed by community
officers (alcaldes auxiliares) rather than national police;
however, the governing and decision-making process is almost
entirely verbal and interpersonal, which appears disorderly and
unstructured to the Ladino. 
While the authority of leaders
within the Mayan community is extensive, the leadership is
distinctly internally focused. Relationships with the larger
world outside of the community, including government offices
and services, are not maintained on a regular basis, but rather
are sought only when the need arises. Given this inward focus,
the range of community authority is circumscribed by the
Ladinos, who are the primary point of contact with the outside
world and who control the levers of economic and political

power of the modern, external society.
 

It must be pointed out, however, that the traditional
views and leadership structure of the Mayan communities have
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been affected, and in some instances severely changed by a
variety of events which have ocurred. For example, the
creation of the so-called "Patrullas de Autodefensa Civil"
(self-defense patrols), 
an outcome of the civil disturbances of
the early 80's has played a part in eroding the prestige of the
village elders which in turn has caused changes within the
community leadership structure; increased access to
communication for the country as a whole, i.e., 
radio, has
caused the rural areas to become more involved in national
politics; and, the increased influence of non-Catholic
religious groups, i.e., Evangelicals, has caused a change in
the religious power structure.
 

Basic cultural traits of the Mayan community have
traditionally been fatalistic, lack of materialism, and a
powerful work ethic. Acceptance, with dignity, of the existing
circumstances rather than initiating action to change those
circumstances is the expected behavior and source of stature
within the community. Material success that improves an
individual's position relative to others in the community is
unseemly. Work is intrinsic to the meaning of life, so changes
which are intended only to save labor have little value.
Although Mayans will seldom plan for a future beyond the next
crop year? they are willing to save and invest for specific
goals 
-- postponing consumption for future benefits.
Self-reliance, within the broader context of community
tranquility, solidarity, and cooperation, is highly valued.
 
The Ladino community is far more secular in nature and
is based on law and personal influence. The respect for law,
however, is contextual rather than absolute. 
Laws only mean
what a given power structure will enforce, so few things are
absolute. 
This attitude strongly encourages developing and
maintaining an interconnecting web of loyalties and
connections. 
Thus, while the mode of decision-making is likely
to have the same authoritarian flavor as in the Mayan
community, the basis for the authority is 
a pragmatic
understanding of power rather than religion. 
The Ladino will
be more pragmatic and more inclined toward risk-taking and
change. In a Ladino community, leaders are those people who
can initiate change when needed, and who will most often look
to new ways to solve a problem rather than traditional ways.
While advancement to leadership is still based on merit and
age, these elements are balanced by family connections,
resources, initiative, and other factors. 
The Ladino community
dynamic is less reliant on committee action and consensus
building than are Indian communities.
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The Ladino community is basically outward-looking

rather than internally focused. 
They have much better
 awareness of national and municipal forces and are far more
likely to use the services for their own advantage than are
Indians. 
The Ladino ethic is opportunism (in a basically
positive sense) and self improvement. Ladinos have higher
aspirations and are more materialistic than their Indian
neighbors. 
The focal point of the Ladino will be on individual
self-interest and family loyalties rather than on the community
as a whole. A materialistic outlook helps to better define and
focus needs, so Ladinos are likely to make more effective use
of the municipal tax allocations (8%) than are Indians.
Despite this materialism and ambition, work is not held in high
regard, particularly physical labor. 
Ladinos are far more
likely than Indigenous people to consume surplus resources
rather than save and invest and also are more likely to use
opportunities and office for personal gain. 
Given the
individual and family rather than community focus, social and
political conflict is much more common in Ladino communities

than in Indigenous communities.
 

Both the Ladino and Mayan cultures have elements that
are necessary for development and management of the inevitable
change that will come to rural Guatemala. In the real world
spectrum between the poles of the Ladino and Mayan culture are
found many transitional people who combine the best of both
cultures. These people, with a foot in both camps who can see
a little farther than their neighbors while maintaining
traditional values, offer the best hope for productive change
in rural areas. It is these individuals who are the primary
target group for CAPS training in Guatemala. The training
should seek to reinforce the positive traits of both cultures
in trainees: willingness to undertake hard work; ability to
assess and undertake risks; self-reliant but collaborative
outlook; and willingness to accept compromise in the interests
of the community. 
All of these traits exist, although in
different proportions, among Ladinos and Indigenous peoples
alike. 
The potential for rural development in Guatemala lies
in an effective working synthesis of these qualities.
 

C. SPECIAL LEADERSHIP CATEGORIES
 

EDUCATION SECTOR. 
 A special category of opinion
leaders and influentials is teachers and educators, since theiractions and opinions are particularly direct and influentialfor a vital segment of the population -- the next generation.Moreover, in villages, the teacher is a position of respect and
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can be influential if the teacher is active and involved in the
 
community. Unfortunately, the Guatemalan education system does
 
not facilitate community involvement by many teachers while
 
university professors can be influential in shaping the
 
opinions and actions of students at a particularly

impressionable age, school administrators can influence a broad
 
range of actions and attitudes of teachers and communities.
 
Leaders within these categories can have a positive impact on
 
their schools, parents, peers and community as well as
 
students. Moreover, beyond these areas of direct influence,

the national teachers association is well organized and has a
 
significant voice in public and personnel policy affecting the

teachers. Therefore, individuals in the education sector have
 
a uniquely broad and profound influence on attitudes and
 
actions and will continue to be appropriately emphasized in the
 
programming of this project.
 

POTENTIAL LEADERS. Potential leaders are somewhat more
 
difficult to identify, although the Mayan community does have
 
an established system for promotion of promising young people

through the ranks. The path to leadership in villages often
 
starts with appointment to the lower steps of responsibility in

church positions (the "mayordomo") and the municipal government

(the "alguacil"). From these entry level positions,

individuals move to staff positions in the municipal government
 
or other church positions of increasing responsibility, while
 
the most prominent leaders join the village or town councils
 
("Principales").
 

Youth groups such as scouts and 4S are dedicated to
 
developing leadership capability in young people and are a good

source for identifying promising individuals. The school
 
system itself is one of the best ways to identify actual or
 
potential leadership qualities in urban and rural youth.
 

As noted above, age is an important factor in village

leadership. The immediate impact of working with young people

is unlikely to be as great as that expected from established
 
activists and opinion leaders. 
However, the potential for
 
long-term impact through establishment of values and new
 
horizons is substantial, if not incalculable. These young

people are at an important stage in their development of values
 
and goals. The CAPS experience, if well structured, can make a
 
lasting impression on promising young people, and through them,
 
on their parents and community.
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IV. GPS/CLASP II PROGRAM FOCUS
 

A. OJECTIVES.
 

A primary objective of the GPS/CLASP II training will

be to strengthen the capability of rural communities to solve

their own problems through organization and community action.
 
The skills transferred will include not only appropriate

technical skills, but also organizational and planning skills
 
to work effectively through community organizations and

interact productively with the formal power structure. 
The

Experience America component will focus on participatory

approaches to decision-making and will be related to the

trainees' technical fields whenever possible. By strengthening

community leadership capability and encouraging participatory

rather than authoritarian decision-making, the GPS/CLASP II
 
program will strengthen grassroots participation in development

and democracy and increase the rural communities' stake in the
 
system.
 

B. TARGET GROUPS.
 

Consistent with overall U.S. Government objectives and

given the existing power-leadership structure and historical
 
development patterns in Guatemala, the Mission will concentrate
 
the Guatemala Peace Scholarships/CLASP II training funds on

developing and strengthening leadership capability at the local

and community levels, especially among but not limited to the
 
Indigenous population in rural areas. Because the rural

community level leadership was a particular focus of repression

during the civil war, a concentrated effort to rebuild and

strengthen this leadership class is essential to

institutionalization of democracy and economic development in

Guatemala. 
Moreover, the Mayan rural communities have a

cultural predisposition to community organization and action,
 
so support at this level is highly appropriate. To date, the

CAPS I program has focused on the informal community leadership

structure (teachers, health workers, rural development

volunteers, cooperatives, and small entrepreneurs). In the

GPS/CLASP II program, the target groups will be expanded to
 
include a balance of partisan political representation of

individuals in formal positions of leadership at the community

and local level, primarily municipal mayors and village

councils, and to a lesser degree, youth with leadership

potential.
 

While the SIF has identified other potential target

groups in urban areas or middle-income groups that are also
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important in consolidating democratic reform in Guatemala,

these groups are served by other mission programs, including

the Democratic Initiatives projects and the Development

Training and Support project. 
The GPS Project will complement

these key sector project-related activites. While the major

emphasis of the GPS Project is initially on targetting the

rural poor, analyses of priority need6 will be conducted
 
throughout the project with subsequent reallocation among the
 sectors in order to incorporate where appropriate, the urban
 
poor.
 

All of the above-mentioned target groups are considered
 
to be disadvantaged in the Guatemalan context, exceeding the

CLASP II requirement that 70% of the trainees be

disadvantaged. Experience has shown that the community

development focus and the inclusion of many traditionally

female occupations insures that the project will have no

problem meeting the 40% requirement for participation of women.
 

C. NATURE OF TRAINING.
 

SHORT-TERM TRAINING. 
The type and length of training

will largely be dictated by the nature of the target groups.

While the numbers of trainees and length of training for the

first year of the program are firm, they are illustrative for
 
years two through five. The length of training programs along

with skills objectives will be reassessed on a continual basis

throughout the Project to ensure optimum length of study along

with relevancy of training programs for each target group.

first year training will be programmed using the five week 

The
 

technical training mode based on prior evaluations and Mission
 
assessments which have demonstrated that the primary target

groups are for the most part employed adults who are already in
positions of leadership in the community or their occupation

and usually have pressing occupational, financial and family

responsibilities that limit their ability to attend long-term

training. 
During the first year of project implementation, a

critical assessment of the length of training programs and
skills objectives will be performed in order to ensure that the

Project meets the individual needs of the trainees as well as

being receptive to the special needs of Guatemala.
 

It should be stressed, however, that Mission experience

has shown that longer term training, even if the trainees could
take advantage of it, offers few advantages for these groups.

The prestige associated with the program and the strength of
trainees impressions of the U.S. do not appear to increase

substantially with longer term programs. 
Furthermore,
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academic degrees are for the most part inappropriate and
 
unnecessary for the role that these groups perform in the
community. 
The short-term programs are appropriate to the
 
training needs and capacity of these target groups, some of

whom will have limited formal education. Finally, when the

period of training is brief, the trainee will return to an

established position of influence in the community and

therefore will more likely have an immediate impact on the

community. In all cases, the technical content of the five

week programs will be concentrated on a small number of
 
immediately applicable skills to facilitate use of the training

after return and will be reinforced through carefully prepared

in-country follow-on training.
 

- LONG-TERM TRAINING FOR POTENTIAL LEADERS. Most of the

GPS/CLASP II long-term training will be directed toward youth

and future leaders and implemented through an

Academic-Year-Abroad program for students primarily but not

exclusively enrolled in Guatemala's universities. The programs

will average nine months each and will include home-stays and

significant Experience America activities directly related to
the training content areas and the professional and technical
 
interests of the trainees. Academic training will be conducted
 
in English, except in programs where Spanish is the normal

teaching language. Students enrolled in English training

programs will receive trhee months of English instruction in
Guatemala prior to beginning their U.S. academic study program.
 

Long-term technical training will be offered to

Guatemalan youth primarily from but not limited to individuals
 
with rural backgrounds. All long-term technical training

programming in the United States will be in Spanish and will
 
average approximately nine months in duration. 
The training

programs will include home-stays and Experience America

activities related to the technical and professional interests
 
of the trainees.
 

D. SELECTION AND RECRUITMENT CONSIDERATIONS 

Identification and recruitment of appropriate

individuals in the target groups with leadership qualities and
 
stature will continue to be a critical aspect of the program.

As discussed above, the individuals sought are those who

combine some of the positive traits of both the Mayan and

Ladino cultures. Specific criteria for each of the target

groups will be developed to help identify the best
 
individuals. The identification and recruitment procedures

will continue to rely heavily on PVOs, Peace Corps, and other
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community-based institutions, as well as the formal community
institutions. 
As was done under CAPS I, recommendations will

be sought from several independent sources to lessen the
 
potential for favoritism.
 

The inclusion of individuals who hold formal positions

of authority and influence in the municipality and community

introduces a new element into the recruitment and selection
procedures--that of partisan politics. 
The program will take
whatever steps are necessary to assure that trainees represent

a balance among the different political affiliations.

Moreover, persons holding such formal elected positions will
not be eligible for scholarships within one year of an upcoming

election.
 

E. EXPERIENCE AMERICA CONSIDERATIONS
 

Each of the matrices for specific target groups
includes a discussion of group-specific considerations for
programming appropriate Experience America (EA) activities.

The objective is to link the Experience America activities as
closely as possible with the technical training component and
make it as relevant as possible to the trainee. At the same
time, each section identifies a few key values or principles

that are particularly relevant for the target group and that
should be emphasized in the Experience America activities.
 

F. FOLLW-O
 

The objectives of the GPS-funded follow-on activities
 
are the following, which will remain unchanged from CAPS I:
 

1) to reinforce the technical training received in the
 
U.S.;
 

2) to strengthen the relations between the U.S. and

Guatemala through experiences gained in Guatemala;
 

3) 
to provide a means for the scholars to continue

their relationship with the U.S. Mission directly,

through ASOPAZAC and through the Experiment in
 
International Living; and,
 

4) to discuss and analyze the relevancy of the CAPS

training to the needs of Guatemala as well as the

individual needs of the trainees in order to aid the
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scholars to become more effective agents of change,
activists in the development of Guatemala and effective
participants in Guatemala's democratic processes and

institutions.
 

The follow-on program will be offered to all returned
trainees through the Alumni Association and will provide
periodic newsletters, job information/support services,
technical assistance for community development projects, books
through the RTAC-II Program and alumni services for
recruitment, orientation and re-integration activities. 
Also,
all short-term trainees will receive subsequent reinforcement
and self-directed training programs which will increase the
duration of training from the five week U.S.-sponsored training
to a total of four months U.S./in-country combination
training. Included in the reinforcement training program will
be additional Experience America activities, English language
training and specific technical training which will be designed
to complement the training received in the U.S.. 
 Moreover, the
Alumni Association headquarters will be housed at the
Guatemalan-American Binational Center (IGA) which in turn will
allow the returned trainees to benefit from all the services
available through IGA, further reinforcing Experience America

here in Guatemala.
 

The follow-on program is designed to provide precisely
the support needed to enable returned trainees to undertake
successful community development activities 
-- peer networking
and support, technical assistance and skill upgrading. 
The
bi-annual training will consist of one-week courses twice a
year over a two-year period, starting after the trainee has had
time to settle back into his/her job and/or community and try
to apply new learning and skills in that environment. Access
to RTAC-II books will allow the trainees to act as resource
people in their communities, which in turn will add additional
prestige to the trainee within his/her community and the GPS
Program as a whole, perhaps reinforcing the trainee's role as
 
an agent of change.
 

G. IMPACT/SPREAD EFFECT OF TARGET GROUPS 

Priority listing of target groups are categorized in
terms of relative immediate expected impact, spread effect, and
impact on career. 
In general, the short-term programs
affecting established leaders or opinion leaders are considered
to be most effective in influencing change. 
Short-term
programs for youth and potential leaders are less likely to
have an immediate spread effect or local impact due to the
 

- 19 



----------------------------------------------------------

----------------------------------------------------------

----------------------------------------------------------

lesser influence of the trainee. Long-term programs are
 
expected to impart greater skills and a more profound

experience, but are less likely to have an immediate impact,

since the individual will need time to reintegrate into society

and achieve recognition as a leader.
 

PRIORITY LISTING OF TARGET GROUPS BY ANTICIPATED IMPACT AND
 

SPREAD EFFECT:
 

Type of impact Short-term Long-term
 

Direct immediate 
impact, 
high spread 
effect 

Health and Family 
Planning volunteers, 
municipal mayors, village
councils, local commit-

Youth training. 

tees, cooperative leaders, 
teachers 

Direct impact, Youth training
 
moderate spread
 
effect
 

Immediate impact, small entrepreneurs
 
low spread effect
 

2387t
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CA1E3D' 


NAMIRE OF n*uFEN 


INOM LE VE 


SPREAD EdTtr
~t 


SPECIAL CflN 

SEXIOt CRfITERIA 

FALT WKLJN1 t (1) 

Attitudes and 'skills respected by recip-

ents of health care services in the 

comminitycmities. 

L w 


Direct to acoximately 150 adult cm ity residents.indirect participation in 

ity aff~irs 

Limited skills,'and technical/administra_

tive support, Potential conflict withtraditional leders, and need for great-er attention of health care within the
comnities socio-cultural structure, 


Individuals nominated by community aid
fellow wrkers 1who actively participate
in health-related activities & projects. 


MAI oE 
 Page 21
 
TRAINllm PLAN S*iA1
 

BY Sa=M~i
 

HELTIh sBIo 

FAMILY PLANNM
 
VOUW'ThRS (1) 


amMcNICATICNS (2)
 

Attitudes and skills well known and res- Attitudes and skills influential via radio &pected within comuxdty and surrouding other comJrnication media.
 

LowL WIo 
LVw
 

Direct through contacts with wives and 
 Direct through broadcast and/or written matwives and mothers within local & surroun-

ding com2 

erials, indirect through participation in
ities, indirect through impact 
community affairs.
of successful experiences of participants

(e.g., impiroved eco 
 ic condition of families with fewer children). 
Difficulty in securing acceptance of fami- Lack of coordination and follow-through of
ly planning among traditional househlds, health care promotion activities and theattitudes about children, and difficul- inadequacy of coverage with traditional
tudes about children, and 
 protion techniques.ties of integrating FP within the broader
 
socio-.cultural enviroment
-

Individuals active in comunity affairs 
 Individuals who possess knowledge of some
who show a strong commitment to objec-
 comimuicationstives of family planning, to be nominated 
methods and who display astrong citent to goals aid objectivesby fellow voluinteers and oommuity 
 of preventive health care,project coordinators to benominated

by cm unity and fellow workers.
 

- bC. 



(2411t) 

CATEGORY 

SKILLS TO ACQUIRE 

NAURE AND DURATION 
OF TRAINING 

EXPERIENCE AMERICA 

NSIDERTI 


FDLIOW-OeN 
CONSIDERATIONS 

HEALTH VOUNTERpS (1) 

Technical, paramedical, organizational,
training of trainers (3), communication 
skills and cultural sensitivity, 

Short- and long-term technical training
seminars & workshops, 5+ wks - 12 mos. 

Visit rural clinics and meet with U.S.health volunteerscians and paramedical techni-to discuss volunteerism and ser-
vice to the public.,d 

Alumni Association, special community
projects & bi-annual I wk .training
courses/workshops over 2 yrs. 

(1) Individuals residing in a 

TRAINItr- PLAN SLMARY 
HEALTH SECTOR
 

FAMILY PLANN]IMj 

VOLNTEERS (1) 

Informal comnunication skills, FP public
relations, materials design & preparation,
current control techniques & training of 
trainers. 

Short- and long-term technical training
seminars & workshops, 5+ wks - 12 mos. 

Meet with instructors/Fp promoters, visitFP clinics to observe instructional meth-ods used in public schools. 
sdi ulcshos 


Alumni Association, special community
projects & bi-annual I wk training
courses/workshops over 2 yrs. 

relating(e.g., local clinic assistants, mid-wives, traditional leaders and promoters). 
to health and/or family planning *n a voluntary basis 

(2) Individuals involved with transmission of information relating to health and family planning (e.g., preparation of audiovisLl.presentations, written
materials, local radio broadcasts).
 
(3) Individuals exhibiting actual or potential skills as instructors, teachers and/or communicators. 

given community engaged in activities/projects/programs 

Page 22
 

CTIcrc S (2) 

Basic coumunicatioq skills, understanding
of communications t public relations, design
of training & pramrtional materials, cultur
al sensitivity anJ iTOT.
 

Short-term technic l training courses,

seminars & workshops, 5+ wks.
 

Meet with promoters and trainers in basic areas, visit witharta . ctviitihs/erondstOersons involved in healthole tneach
promotion activitids/broadcasts, (e.g.,teachers, writers, artists) to observe health
 
courses 
for children in schools, clinics
 
and/or universiti 4 .
 

Alumni Association,, special community
projects & bi-annu.l 1 wk training
courses/workshops Over 2 yrs. 



I 
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TRAINING PLAN SUTMMA 
RU)RAL DEV OPM SM1TOR (1)


CATWORY 
 DEVEIOFPME VOUNTEERS (2) LOCAL MUNICIPAL AND tqMHJNTY AESAN EWERPRISES (4) WLTIOI 
SERVICES (3)

NWUURE OF INFtm2NC Attitudes and skills are resoec- Attitudes and skills are respec- Skills wellted & influential 	 known andin community ted in 	 respec- Potential imnact,omnunity affairs. 	 more efficaffairs. Direct working rela-	 Work ted within the community.
tionship with community develop-

directly with others in the corn-	 ient production, handling,Informal commercialmunity in activities with high linkages 	 storage, distribution and marment committee. 	 within & outside community.high public visibility. 	 keting fo within the commu
nity leading to improved qual-

LEVEL Low ity of diets. 
Low 

Low Low
 

SPREAD EFFEr 
 Interaction between project man-agers and beneficiaries Direct servicesin local 	 to communities(e.g., maintenance of commnity Direct transfer of skills to 	 Demonstration effects,& surrounding comuunities; in-	
younger generation, commer- improved

infrastructure, 	 communication about foodfire & rescue 	 availdirect through participation in services, 	
cial linkages within/outside availabilility & technologiesassist with lawlocal committees 	 the community; indirect&groups. 	 thruenforcement. 	 through commercial/promotionalcommunity households' inter- activities. 
action with others engaged in
handicrafts.
SPECIAL CZJaE1 Authoritarian top-down approach Lack of community spirit & soli-to managing local projects, 	 Insufficient productivelim-	 income Cultural

ited ability to 
darity due to civil unrest of coupled with 	

beliefs & attitudes see individual 	 lack of marketingproject within broader context 
recent years. 	 about food conducive to defiskills & outmoded technical/ cient diets,limited understand

of community development & weak 
skills possess- ing of storage, preparation & 

organizationa 
o ra l s kl s i st o n.community level feedback parti- ed by rural households. distribution.cipation in project decisionmaking. 

(1)Activities, either permanent or short-term, oriented towards 
 local cummunity improvement (infrastructure,
(2) Individuals working either independently or in 	
training suoport services).

association with specific organizations and groups to further local co,-munity development.
(3) Individuals working part-time or full-time within the structure of municipal and local government. 

-C. 
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TRAINING PLAN
RURAL DE O[4% 

StLf4R(1
SECTOR (1) 

(CONTINUED) 

CATEGORY DEVELOP VOUWM (2) LOCAL MUNICIPAL AND COMM1rUTY ARTESAN ENTERPRISES (4) NU'rRITION 
SERVICES (3) 

SELErION 
CRITERIA 

Active in on-going projects or
having participated in comunity 
development projects within the 
past 5 yrs to be nominated by
community or project co-workers. 

Active in community affairs, to
be nominated by community & 
fellow volunteers. 

Actively producing handicrafts Engaged in community activitiesfor home use &/or for sale, &/or projects involving nutri
recognized by peers as high- tion (promotion, sale of foodquality, in markets or restaurants, 

teachers, etc.), to be nomina

ted by community &/orproject 
co-workers. 

SKILLS TO AQUIRE Project design, management & 
communication skills, training
of trainers (6), cultural sensi-
tivity. 

Community organization, communi-
cation & specific technical 
skills, as appropriate, 

Basic technical skills, as
appropriate, relating to hand-
crafted items, organization-
al & communication skills. 

Basics of food preparation &storage, nutrition, food marke
ting, distribution, as appro
priate, training of trainers. 

NATURE AND DURATION 
OF TRAINING 

Short-term technical 
workshops, 5+ wks. 

seminars/ Short-term 
5+ wks. 

technical training, Short-term 
5+ wks. 

technical training, Short- and long-term training
-courses/seminars/workshops, 
5+ wks - 12 mos. 

EXPERIENCE AMERICA 
OONSIDERATIONS 

Visits with workers & organiza-
tions engaged in domestic U.S. 
community improvement projects
affecting urban/rural disadvant-
aged, Indian communities, etc., 
to instill ideas of volunteerism, 
service to others, local initia-

tives, etc . 

Visits with volunteer service 
organizations in small commun-
ities (e.g., firefighting, para-
medical & rescue) to instill 
ideas of volunteerism, local 
community organization, service 
to others. 

Visits to communities produc-
ing handicrafts (e.g., Ameri-
can Indian communities/other 
areas of ethnic concentration) 

Visits to nutrition clinics,
farmer markets & schools with 
child-feeding programs & meetings with dieticians & nutri
tion pramoters to discuss imp
porfince of interplay between 
dietar nees/adequate
d i t in . 
nutrition. 

Alumni.Association, ssecialcommunity projects, bl-annual
1 wk training courses over 2 yrs. 

Alumni Association, specialcommunity projects, bi-annual 
I wk training courses over 2 yrs. 

Alumni Association, specialproject support fund, bi-
annual 1 wk-training courses 

Alumni Association, specialcomnunity projects, bi-annual
1 wk training courses over 2 

over 2 yrs. yrs. 
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(4) Individuals working, usually at home, in the fabrication of works of art, clothing and textiles, or other items for dailyto tourists, 	 use or adornment for saleother members of the commity or to middle man-retailers. 
(5) Individuals involved in any activity relating to food processing, storage, distribution, marketing of food and/or promotion of improved diets withinthe community. 
(6) 	 Individuals involved in amny activity relating to food processing, storage, distribution, marketing of food and/or promotion of improved diets withinthe oommunity. 
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TRAINING PLAN SIMARY
 
IICAL GOVEM MTNr*
 

CATEGOIY KMORS (1) 
 rINICIPAL AUINISTRATIVE 
 VILLAGE 0IJ=NGES 
 DEVLOR4NT CxtMITTEES (4)

OFFICIALS (2) 
 "PRINCIPALES" (3)
 

NAIURE OF INFWUEC Primary formal leadership posi- Influential in community affairs 
Decision authority, appoints Influential in community
tion in the covmunity, decision- decision authority on public-
 people to church and municipal action opinions & municipalmaking responsibilities on all 
 funded municipal activities/

public-funded municipal activi- projects. 

posts, mediates between commi- decisions. 
ttees & represents village at
ties/projects. 

municipal level.
 

INCOME LEVEL Low Low Low 
 Low 

SPREAD EFFECT 
 Staff & village councils. Other staff, community, village Village opinion leaders, 
 Village councils, mayors &
councils, & committee members. 
 mayors, municipal officials & villagers.
 
development committees.
 

SPECIAL ONCERNS Exercise of power and administra- Exercise of power and administra- Relationship between opinion Relations with village countive capacity affected by author- tive capacity affected by author- leaders, mayors, municipal cils, mayors and villagers;
itarian mode of decision-making. itarian mode of decision-making. officials & development 
 level of skill.
 
committees.
 

SELETIWON CRITERIA 
 Good use of 8% central government Balanced reommndations from Constructive influence, cainn-
 Participation in community outtax allocation (5), balanced rec- mayor, local PVO's, Peace Corps, unity selection, reach activities, comunityomendations from PVO's, commun-
 village councils & peers. 
 selection.
ity, village councils, institu
tions and other mayors.
 

SKIMS TO ACIRE Participatory management, human Participatory management, human Conmunication skills, defining Conrmnication/organizationrelations, organizational plann- relations, or~canizational plann- & prioritizing problems, en-
 skills, defining/prioritizing.
ing, defining/prioritizing, en-
 ing, defining/prioritizing, 
 vironmental concerns, fund fund raising & human relations.vironmental concerns, record keeping. 
 raising & environmental con
cerns.
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CAORY 

NATURE AND DURATION 

OF TRAINING 


EXPERIENE AMERICA 
CONSIDERATION 

FOLZC*-w 
CONSIDERATIONS 

* Each training program 

MAYORS (1) 

Short-term technical training/
observation tours, 5+ wks. 

Visit mayor's offices, attend 
local meetings for an under-
standing of local participation, 
decision-making, participatory 
govt., loyal opposition & the 
role of law enforcement.
 

Alumni Association, special corn-
munity projects & bi-annual 1 wk 
training courses over 2 yrs. 

should be integrated with members 

(1) The principal elected official of a town ("alcalde"). 
(2) Elected or appointed suibordinate 

TRAINING PLAN S tM RW 
ILXAL GOVEF04Mr* 

(ONTINUED) 

NICIPAL AxMNISTRATIVE 

OFF:CIALS (2) 

Short-term technical training,
5+ wks. 

visit town council meetings & 
local govt. offices fo an under-
standing of participatory govt., 
loyal opposition & law enforce
ment. 

Alumni Association, special con-
munity projects & bi-annual I wk 
training courses over 2 yrs. 

from each target group. 

for mediating bnetween local residents and higher municipalauthorities.
 
(4) Local cummunikty groups formed to oversee specific projects and/or activities related to comunity improvement.
(5) The proportion of the national government annual revenues allocated to municipalities for use in municipal and local improvement. 

to town mayors (e.g., recording secretary, treasures,
(3) A small grop of respected village and hamlet members ("principales") responsible 

VILLAGE COUNCILS 

"PRINCIPALES" (3) 

Short-term technical training/
observation tours, 5+ wks. 

Visit community-based environ-
mental programs & community 
development organizations. 

Alumni Association, special 
comm. proj. & bi-annual 1 wk 
training courses over 2 yrs. 

"regidor"). 

DEELoRT CT4I ES (4) 

Short-term technical training/
observation tours, 5+ wks. 

Visit comunity development
organizations. 

Alumni Association, special 
comm. proj. &bi-annual 1 wk 
training courses over 2 yrs. 
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TRAINING PIAN SU4ARY 
EDUCATION SECIOR 

CATEGOR BILINGUAL EDucAIORS (1) ONE Room PRIMARY SCOOL 
TEACHERS (2) 

SE3DARY SCHLS 
TEACHER AND A1mINIsrRATORS (5) 

TRAININ OF TRAINERS (4) 

NATURE OF INFLUENCE High impact on student's atti-
tudes & skills. Dependent upon 
level of involvement in village 
affairs, are respected & influ-
ential. 

High impact on attitudes and 
skills. Dependent upon level of 
involvement in village affairs, 
are respected and influential, 

High impact on student atti-
tudes & skills. Dependent 
upon level of involvement in 
village affairs, are respec
ted & influential. Also in-

Attitudes and skills 
trainees and those 
TOT trainees. 

of TOT 
trained by 

fluence teachers and educational authorities in other commun
ities. 

INM4E LEVEL Low Low Low Low 
SPREAD EFFEC Direct to approxilately 40 

students per year/per educator. 
Direct to approximately 40 
students per year/per educator. 

Direct to approximately 40 
students per year/per educator 

Teachers trained and other 
TOT trainers. 

SPECIAL CONCERNS Authoritarian non-participatory 
nature of educational system,
adapting U.S. bilingual teaching
methodologies to ethnic and cul-
tural differences. 

Authoritarian non-participatory 
nature of educational system,
limited space, materials, per-
sonnel, necessitating cmbining
two or more classes in one room, 
ethnic & cultural differences. 

Authoritarian non-participa-
nature of educational system,
larger-community environment 
than that experienced by
primary school teachers di-
lutes effectiveness of second-

Ethnic and cultural differen
ces, wide spread lack of under
standing of specific training -
skills & need for systematic 
programs to impart those 
skills. 

ary school teachers in commun
ity affairs, ethnic & cultural 
differences. 

SELEMON CRITERIA Mayan educators active in commun-
ity affairs, to be nominated by
community & peers. 

Educators active in comunity
affairs to be nominated by 
community & peers. 

Educators especially knowledg- Respected educators active inable and/or creative in fields conmunity affairs, nominated
of academic specialization by community & peers. 
who are also active in conmnun
ity affairs to be nominated bycommunity & peers. 
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CATEGORY 

SKILLS TO ACQUIRE 

NATURE AND DURATION 
OF TRAINIG 

EXPERIENCE AMERICA 
CONSIDERATIONS 

FOLLCX._-0N
CONSIDERATIONS 

BILINGJAL EEATORS (1) 

Participatory teaching techni-
ques, cultural sensitivity,
community organization & train-
ing of trainers, 

Siort- and long-term technical 
training seminars/courses/work-
shops, 5+ wks -12 nos. 

Meet with tedchers, associations, 
attend educational conferences, 
PrA meetings & school/community and school/interactions for an understanding community interactions to
of voluntarism, local coimnunity
organization & ethnic diversity 
as richness, 

Alumni Association, special corn-£rnity projects & bi-annual I wk 
training courses over 2 yrs. 


TRAINING PLAN S5UA 
EJXCATION SECTOR(CONTINUED) 

ONE ROCM PRIMARY SCHOL 

TEACHERS (2) 

Participatory teaching techni-
ques, cultural sensitivity,
community organization & train-
administrative skills & TOT. 

Short- and long-term technical 
training seminars/courses/work-
shops, 5+ - 12wks mos. 

meet with teachers, associa-
tions, attend educational conf-
erences, PTA meetings 

understand U.S. concept of local 
cvrmuity organization & ethnic 
diversity as richness. 


Alumni Association, special corn-munity projects & bi-annual 1 wk 
training courses over 2 yrs. 

sEAqIS SC4IR 

T AaE S AN D)Am SRA TRS (5)
 

Participatory teaching techni-
ques, cultural sensitivity,
community organization,
administrative skills, & TOT. 

Long-term academic training,

5+ wks - 9 mos. 


Meet with teachers, associa-
tions, attend educational 
conferences, PTA meetings & 
school/community interactions 

to understand U.S. concept of 
volunteerism, local co~mmunity
organization & ethnic diver-


sity as richness, 


Alumni Association, special
comm. proj. & bi-annual I wk 
training courses over 2 yrs. 

in(1) Individuals participating activities which promote training in the local Mayan dialects as well as invocational Spanish (e.g.,training emplaying Mayan dialects). 

9 

0 
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TRAINING OF TRAINERS (4) 

Teaching and training method
ogies, creative use of educa
tional materials & audiovisual 
equipment, curricti.um develop
ment and cultural sensitivity. 

Short- and long-term technical 
training seminars/courses/work
shops, 5+ wks  12 mos. 

Meet with teachers, associa
tions, attend educational conf
erences, PITA meetings & school/
community interactions to
 
understand U.S. concept of 
volunteerism, community organi
zation & ethnic diversity as
 

richness.
 

Alumni Association, special 
comm. proj. & bi-annual I wk 
training courses over 2 yrs. 

formal bilingual programs, 

http:curricti.um
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(2) Schools with limited human and physical resources in which the first six years of formal schooling are confined to one or two rooms.(3) Schools providing the second six years of formal schooling (levels seventh through twelve leading to the equivalent of a high school diploma orvocational certification). 

(4) Individuals exhibiting actual or potential skills as instructors, teachers and/or coimunications. 
(5) Individuals providing administrative and logistic support for primary and secondary rural schxos. 
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TRAININ PlAN SLPVR 
AGRICULIURE SECTOR 

CATEGORY TRADITIONAL AND ox-
TRADITIONAL FARMRS (1) 

OCCPATIONS AFFECTINM 
THE ENVIR (2) 

INDIVIDUALS WORKIN WITH 
AGRICJLWJRAL INSTITUTIONS (3) 

COOPERATIVE MMBERS (4) 

I'UURE OF INFLLI= Attitudes & skills of farmers 
are respected, influential in 
community affairs individually 
or through participation in 
local groups & committees (5). 

Attitudes & skills of fellow 
workers, farmers, farmer assoc. 
are respected and influential in 
community affairs. 

Attitudees & skills of fellow 
workers, farmers, farmer 
assoc. are respected & influ-
ential in community affairs. 

Attitudes & skills of coop. 
presidents and active members 
are respected & influential in
omunity affairs, individually 

or thru participation in local 
cop. 

INXME LEVEL LOW LOW Low Low 

SPREAD EFFECT Direct to approximately 150 
other farmers (demonstration 
efforts), indirect impact upon 
other community members thru 
local groups. 

Direct to approximately 150 
farms and farm families, in-
direct impact upon other commun-
ity members thru local groups. 

Direct to approximately 200 
farms & farm families, in-
direct impact upon other 
community members thru local 
groups. 

Direct to approximately 200 
coop. members, indirect impact 
on others through contact with 
coop. 

SPECIAL CON S Limited entrepreneurial outlook 
among traditional farmers, limi-
ted grasp of farming systems & 
marketing strategies among non-
traditional farmers & ethnic & 
cultural differences. 

Population growth & introduction 
of new technologies have lead to 
unintentional deterioration of 
local environments, uncoordi-
nated efforts to improve local 
communities places heavy pressure 

Frequent disagreement within 
communities about objectives, 
coupled with lack of coordi-
nation among groups to under-
take different projects. Lack 

Limited enterpreneurial out
look, management capabilities & 
knowledge of marketing stra
tegies. 

on local resources. 

SELELTICN CRITERIA Active participation in commun-
inty, willingness to try new 
ide.s & undertake risk, to be 
nominated by community & peers. 

Active participation in communi-
ty affairs and activities with 
environmental impact to be nomi-
nated by community & peers, 

active participation in commu- Active -p. member or leader 
nity affairs & agricultural- nominated by omnity & peers.
ly-related community projects, 
to be nominated by community 
& peers. 
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C RY 

SKILLS TO ACJIRE 

NU RE AND DURATION 
OF TRAINING 

EXPERIENCE AMERICA 

COMIDERATIONS 


FULrEW-<W 
CONSIDERATIONS 

TPAINIm PLAN SLM~!Afy
AGRICULTRE SEMIR 

TRADITIONL AND RS ( PATI AONE(2rTRADITIONAL FA~RERS (1) i TCrUL (2) 

Farm record keeping, management, Comuunity organization, conmuni-comimity organizationof trainers & training cation,skills (6). identification of envir-cn ental 

(1) Traditional: produces primarily corn, beans and other 

with strong commercial potential.
(2) Individuals engage d 

Short-term technical training
seminars/wrksbops/farm visits, 
5+ wks. 

Visits with farmers & famer 
associations to study entrepre-
neurial outlook, farm production
& marketing systems & the use ofservices available to farmers &local community organizations. 

Alumni Association, special com-
mumty projects, bi-annual 
1 wk workshop/field days with 
alumni from other cmmunities 

over 2 yrs. 

impacts & training of 
trainers skills. 


Short- and long-term technical
training seminars/worshops/field 
visits/courses, 5+ wks - 12 mos. 

Vist groups concerned with rural 
environmental problems, espec-
ially relating to agriculture
& forestry to get an understand-
ing of volunteerism community
organization. 

Alumni Association, special com-
munity projects, bi-annual 
1 wk workshops/field days with 
over 2 yrs. 

crops with deep cultural roots; 

in activities and/or projects with significant environmental 

Page 32
 

INDIIDUALS WORKING WI7 COOPERATIVE MENBA 7AL INSTITUTIONS (3) 
(4) 

Community organization, commu- Management of savings/loans,nication, technicalof trainers skills.t & training marketing strategies, agriculra pr ucofinr
tranerllsls on re rd k p.tural production, record keep:ing management, omunity or
ganization & TWT skills. 

Short-term training courses/ Short-term technicalseminars/worksb:ps/field training
sight seminars/workshos/ccop

visits, 5+ wks. 

Visit farmers & farm families,
local agricultural processing
enterprises & marketers to
look at entrepreneur self-
sufficiency & intra-community
cooperation, 

Alumni Association, special 
conmunity projects, bi-

annual 1 wk workshop/seminars 
over 2 yrs. 

visits, 5+ wks. 

Meet with coop. members & coop.
association members to discuss 
entrepreneurial outlook, coop.
management/marketing systems & coop. services available to
members & local community. 

Alumni Association, special 
community projects, bi-annual
 
1 wk workshop/seminar over 
2 yrs. 

non-traditional: produces vegetables, fruits and other crops 

impacts (e.g., hillside terracing, irrigation, reforestation). 
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(3) Individuals working with local groups, organizations which focus on agricultural development objectives (private voluntary organizations,para-extensionists, local committees). 
(4) Members of permanent, formally structured organizations dedicated for specific agricultural services (e.g., agricultural production, marketing,savings and loan).(5) Fbrmal and informal local organizations established to achieve specific objectives (e.g., irrigation/soil conservation, reforestation) and without 
the permanent structure of cooperatives. 
(6) Individuals exhibiting actual or potential skills as instructors, teachers and/or communicators. 
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CATEMr 

NATURE OF INFUIEh2CE 

IN=E LEVEL 


SPREAD EFFECT 


SPECIAL CO 

SELrCTION CRITERIA 

SKILLS TO ACIRE 
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TRAINING PLAN SM
 
YOUTh (1)
 

SCHO LEAD (2) 
 4 S (3) 
SOTS (4)
 

Attitudes of 
family members & other stu- Attitudes of other family members & peers Attitudesdents of of other scouts, family &cm.rable age/maturity within in omu4S or elsewhere in the comunity. nity members. 

low LOW LOW 

Fellow students & family members, impacts Other young people & family members, im- Fellowin scouts and communitylater adult years upon the community pact in later adult years 
members. 

at large. upon the commun
ity at large.
 

Few existing channels open to exceptional Few existing channels open to exceptional Lack of organizationalyoung people, indifference activities amongto and mis- young people, role of youth-orientedunderstanding of the role of formal youth.
groups.education among many rural households. 

Individuals 15 yrs of age or older with Individuals
demonstrated leadership potential (e.g., 

15 yrs of age or older with 
demonstrated leadership potential 

Scout members possessing demonstrated
Itward-oriented, (e.g., leadership capability,initiative, good grades) outward-oriented, initiative, good grades) comnunity &peers. 

to be selected byto be reomended by teachers 
community members, 

& other to be recomuended by leaders & otheras appropriate. community members, as appropriate. 

Group organization skills, management Group organization(coordination, delegation skills, management Group organization skills,of authority, (coordination, communicationdelegation of authority,exercise of responsibility), understanding 
skills and specific scouting skills, as 

the value & uses 
exercise of responsibility), understanding appropriate.of education, commrnica-

tion skills, the value & uses of education, communicaflexibility, sportsmanship & tion skills,acceptance flexibility sportsmanship &of legitimacy and authority. acceptance of legitimacy & authority. 



Page 35
 

(2411t) 

TRAINING PLAN SU1H1ARY
 
YOUTM (1)
(CONrINUED)
 

CATGOR SCHL LEADERS (2) 4 S (3) 
 SO3Y1 (4)
 

WrURE AND DUW 
 ION Short- and long-term academic/technical Short-OF TRAINING and long-term acadelic/technical Short-term technicalprograms/observation tours/workshops, observationalprograms/observation tours/workshops, tours/ 
5+ wks - 12 workshops, 5+ wks.mos. 5+ wks - 12 mos. 

EXPERIEMCE AEICA Meet with members of youth clubs, little Meet with members of local U.S.league baseball, basketball and football 
4H rural- Meet with/observe scout organizations,brsed youth organizations, attend sporting other youth groups,teams, visit schools, observe student org- sporting eventsevents & homestays with American families &hoeanizations & homestays with American stays with Americanfami- families having childrenlies. having children of comparable age. 

having children of comparable age. of comparable age to instill the ideas ofcommunity service & self-reliance.
 
FOELLW-UP Alumni Association, special communityONSIDERATIONS projects & bi-annual 1 wk meetings/ 

Alumni Association, community project Alumni Association, special communitysupport fund & bi-annual 1 wk meeLings/workshops with children projects & bi-annual 1 wk meetings/& parents, workshops with children & parents, workshops with scouts &parents. 
(1) Individuals between approximately 14 and 18 years of age who are not obliged to work full time as part of a family enterprise or farm.(2) Students demonstrating actual or potential aptitude for decision-making, assertiveness and relating well with others. 
(3) Members of a rural youth/services organization comparable to "4-H" clubs in the U.S. 
(4) Members of local branches of the international boy scout organization. 
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TRAINI PLAN SMjqPRIVATE SEIOR (1) 
CATEORY S1IL BUSINES (2) 7UJRWS (3) 

DRAWBACK (4)Nk7URE OF INFLJENCE Attitudes & skills respected in community Widespread contacts with local business&business affairs through daily contacts & Significantenterprises providing services 
ties with enterprises both with& transactions with community members. 

for tour- inatit~jsrespct o &skils 
& outside the community (materialsists, respect ~power & man& influence local affairs suppliers & buyers of finished goodls)

respect of attitudes & skills in
provides impetus/motivation toward generate respect of attitudes & skills incomnnity affairs.

community improvements.


INOME LEVEL 
 Low 
Middle 

LOW
SPREAD EFFECT Wide variety of community members as Contacts with hotels, pensions,clients; indirect, demonstration effects restaur- Interaction with others engagedants & stores catering in drawbackupon other small business persons &prin- to tourists & other activities;cipal suppliers of inputs. 

visitors; indirect, participation indirect, demonstration of enin trepreneurialcommunity associations. spirit & organizational abilities motivating other small businessmen in
 
SPECIAL CONC 
 the community.Limited understanding of accounting, busi- Under-realized potential for substantialness & marketing practices, restricted Limited skills for organizingaccess to inputs, credit, 

economic benefits to communities from & managing
appropriatetechnologies/information tourism & limited outlook among 

cottage industry activities within theand aversion presentto local framework of other householdrisk. tourism personnel regarding commun- rural areas activities inity integration & the role played by 
in the broader context of theexternal socio-economic system.

tourism and its benefits.SKILLS 10 ACQUIFE Small business management (organization- Communication,al, accounting, inventory, public relations, organi- Technical,marketing, managerialzational & management skills, & record keeping
communication skills) & technical train-

cultural skills, as appropriate.sensitivity, Eglish languageing, & trainingas appropriate, 
of trainers. 

(1) Individuals engaged in non-public activities/organiations-for-profit, 
excluding farmers. 
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CATEGOER 

NATURE AND DURATION 

OF TRAINING 


EXPERIENCE AMERICA 

CNSIDERATIONS 


FOLLOW-ON 

(2) Individuals engaged 

profit. 

S-MLL BUSINESS (2) 

Short-term technical training courses/
seminars/workshops, 5+ wks. 

Visits to specific kinds of small busi-
nesses in small coommunities & meetings 
with small producers associations, retail
associations & others as appropriate tounderstand entrepreneurial spirit, prag-

matism, systes & thinking. 

Alumni Association, special community
projects & bi-annual 1 wk training
courses/seminars/workshops over 2 yrs. 

in working in small commercial establishments 

TRAINIM PLAN sL] 
PRIVATE SECTOR (1) 

TOURISM (3) 

Short- and long-term technical training
sernnrs/workshops/courses, 5+ wks - 12 

MOS. 

Meet with local chamners of comerce &community promotion organizations, visit 
local enterprises engaged in tourism-
related activities (hotels, tourist agen-cies), & participate in organized tours. 

Alumni Association, special comunity
projects &bi-annual 1 wk training
courses/semindrs/workshops over 2 yrs. 
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DRAWBACK (4) 

Short-term technical training courses/
workshops/seminars & technical training, as 

appropriate, 5+ wks. 

Visit small-scale enterprises which specialize in value-added activities (converting 
less-finished goods into finished goods) for an understanding of small enterprise spirit,flexibility & innovation in management/ 
communication skills.
 

Alumni Association, special community
projects & bi-annual meetings/work
shops combining local individuals engaged 
in drawback with those from other communi
ties over 2 yrs.
 

(retail establishments, small-scale manufacturing and services, cooperatives) for 

(3)Local individuals working independently or for local establishments to provide local services to tourists. 
(4) Local individuals working for a fee under contract to convert raw materials into a finished product. 
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KEY SECLIORS, MATRIX TWOINSTI uTIIcNs AND PROFESSIONS 

Sphere ofUR 
Influence 

National Issues 

policies, and 
concerns * 

High 

Business Associations 

Lawyers & Association 
Traditional elite 
Legislators 
President & High
Admin. Officials 
Professional Assoc. 

N 
Medium Income 

Journalists 

GOG officials 
Busines3 associations 
Church 
Army
Legislature 

Low income 

(Teacher Assoc.) 

Church 

** 

Medium Income 

O Officials 

Church 

J A 
Low Income 

(Teacher Associations) 

Departmental 
(Province) Issues * 

Governors Governors 
Business Groups 
(Mayor Association) 

Mayors and Assoc. 
(Coops and Assoc.) 

Governors 
Associations and 
Cooperatives 

(Mayors Association) 

Municipal Issues, 
and Policies. 

Community 

Mayor 
Business groups 

Small Business 
Student Leaders 
Youth Associatios 
(4S, Scouts, other) 

Mayors 
(Cooperatives) 

Small Business 
Scouts 
Student Leaders 
Non-Formal Educ. 

School Admin. 
Cxoeratives 
Youth Groups 
Community Groups 

Mayors 
Principales 

Mlunicipal Officials 
Committees 
Cooperatives 

Teachers (bilingual, 
primary, secondary)
Student Leaders 
Cooperatives 

• Development Training and Support (DTr&S) Project addresses these spheres of influence.
 
•* Items in parentheses are those institutions in which greater participation and influence is needed to improve democratic functioning of

society. These are target areas for leadership strengthening. 
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KEY1 SETORS, 
MATRIX TWO 

INSTIIUTIONS AND
(ox 7.) 

PROFESSIONS 

Sphere ofInfluence 

Sph reofURBAN 

High Medium Income Low income Medium Income 

RURAL 

J1A 
Low Income 

Community 
(cont.) Community Groups 

School Administrators 
Community Groups 

Teachers 
Health Volunteers 
PVO's 
Community Groups
FP Volunteers 
Youth Associations 

Farmers (leading) 
Health Volunteers 
FOs 
Community Groups
Non-Formal Educators 
Youth Groups 

School Administrators 
Small Entreprenuers
FP Volunteers 
Small Entreprenuers 

General 
Attitudes Tourism 

Journalists 
University Professors 
Youth Groups 

Teachers 
Church 
Youth Groups 

Tourism 
Youth Groups Teachers 

Church 
Youth Groups 

Technical/ 
Professional 

Lawyer Associations 
Business Associations Cooperatives 
Tourism Organization Co t 

Local Committees 
Farmers 

Environmental 

Management PyO's 
Coamunity Organizations 
Model Farmers 

Indigenous Groups 
Community Organizations 

(2430t) 
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KEY SlI RS, INSTrM ICrNiS ANMDPRFESSICNS 

Sphere of URBA FURAL 
Influence High Medim Income low income Medium Incoe low In
 
National Issues 
 Business Associations * Journalistspolicies, and Lawyers 

* (Teacher Assoc.) ** Officials& Association * GOG officials * (Teacher Association)
concerns Traditional elite * 

Developfment CoamtteesBusiness associations *Legislators * Church * Church Church
President & High * legislators *
 
Admin. Officials *
 
Professional Assoc.
 

Deprtmental Gverrs Governors*(Province) Issues Mayors and Assoc. CvernorsBusiness Groups (Mayors Association)* (Woops and Assoc.) Associations and(Mayor Association) 
Cooperatives
 

Manicipal Issues, 

and Plicies. Mayor * Mayors


Business groups * Mayors(Cooperatives) 

Principales 

Municipal Officials
 
Comnittees 
Cooperatives 

• Development Training and S4p&ort (MYP&S) Project addresses these spheres of influence.
•* Items in parentheses are those institutions in which greater participation and influence is neededsociety. to improve democratic functioning ofThese are target areas for leadership strengthening. 
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MATRIX IWO 

M sEcIOs, ISTITUTIONS AND PROFESSIONS 
(CONT.)
 

InfluenceSphere of 	 URBANHigh Medium Income Low income Medu Incme Lx.j InconeCoxmunity Meim noe*o*Icm
Stale Business Small BusinessStudentYouth **aoLeaders 	 School Aidmin.Youth Associations* ** Scouts 	 Teachers (bilingual,Student Leaders *** CooperativesYouth Groups primary, secondary)Student Leaders ** (4S, Scouts, other) Non-Formal Educ.Community Groups Teachers 	 Comunity Groups Cotperatives
Commnr
School Administrators 	 (leai )Health Volunteers

Community Groups 	 Farmers (leading)PVO' s Health VolunteersCommunity Groups P.M sFP Volunteers Community Groups 
Youth Associations Youth GroupsNon-Formal Educators 

School Administrators Small EZtreprenuers

General FP Volunteers
Small Entreprenuers

Attitudes 
 T
Tourism a rurism,JounalstsTeachers Youth Groups TahrUniversity Professors Church

Youth Groups 	 TeachersYouth GroupsTechnical/ L w e A s o i t nsYo 	 Church 
Professional 	 uth GroupsLawyer Associations 

* 	Tourism Organization Coperatives 
*Business Associations Locplrsites 

local Committees 

Environmental Farmers 
Mani ro nental PVO.s 

Cammunity OrganizationsIndigenous Groups 
Model FarmersIrdige cus Gr ups 

Qm runity Organizations 
• Academic Year Abroad (AYA) will address these spheres of influence. 

Short- and Long-term technical training will address these spheres of influence. 
(2430t)
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SECTOR 


HEALTH 


EDUCATION 


AGRICULTURE 


PRIVATE SECTOR 


RURAL DEVELOPMENT 


YOUTH 


LOCAL GOVERNMENT 


TOTAL * 

* 50% Women Peace Scholars 

(2608t)
 

OVERALL TRAINING PLAN SUMMARY
 

BY SECTOR
 

SHORT-TERM 


TECHNICAL TRAINING 


14 groups of 

15 trainees each 


25 groups of 

15 trainees each 


25 groups of 

15 trainees each 


25 groups of 

15 trainees each 


25 groups of 

15 trainees each 


20 groups of 

10 trainees each 


25 groups of
 
15 trainees each
 

1380 


LONG-TERM 


TECHNICAL TRAINING 


7 groups of 

10 trainees each 


7 groups of 

10 trainees each 


4 groups of 

10 trainees each 


5 groups of 

10 trainees each 


4 groups of 

10 trainees each 


6 groups of 

10 trainees each 


330 


LONG-TERM
 

ACADEMIC TRAINING
 

8 groups of
 
10 trainees each
 

7 groups of
 
10 trainees each
 

4 groups of
 
10 trainees each
 

6 groups of
 
10 trainees each
 

4 groups of
 
10 trainees each
 

6 groups of
 
10 trainees each
 

350
 

-l/ 
\ 
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*•2F- . ... ". ... EL1.A.. I--"of 13Comenent 
 L~ .,1: tZN ~ ~ ~ 1~i d. ~ LT~~i3:~2~RTPgUartCoant ANNit LUNW
Number Year I Nu:.er 
 Year 2 erNu.. Year 3 NLM. year 4.r?Linkr Yea- aN 
ahort-Term Techri:al 


270 
.............
..... .
 ..
t:oc n , :
 
. Predeparture T0 


Hther Orientation 60 17,261
Suo-total o

17,861 -,837 21,879 23,739 16,C8i 
 100,397 
2. Training 20,237 2 ,.879 - 7 0 ,Training Costs 

2,550 772,808
.aintenance Advance o 
 580 66,77,1118A,,7,
 1,
Per Diem ,5
P kr i m 65 ..,1171 771,513 22.637Books and Equipment 60 135,442 158,016 165,917 150,020 121,949 3 26 .8917,86! 20,837 7,344

21,87?
Book Shipment 23,739 16,081
60 17,860 i'94?397
20,837 
 21,879
Tra'el-Irternational 23,739
400 119,070 138,915 16,081 1'0,49
15,961 ,2
T-avel-LocaI 7 89
600 178,605 208,373 218,791
insurance-HAC 237,399 1T,2I
34 20,242 23,616Reception Services 85 
30,996 26,904 18,226
25,302 29,520 "19,9 4
24,796
Sub-total 33,630 22,22
'867656 
 2,196,108 2,324,287 19,930
2,,6
 

3.Experience America 2542,171 1,736,141 10,6663
Enrichment Program 300 9,302 104,186 09,96 18,64 80,406 v0,924

Sub-total 


89,302 
 104,18,984
 
4.Follow-On
Training 
 1,000 109,396 118,694
297,675 347,2881,673,281 60,406 :i 4
 
ssociation 
 300 89,303 1304,184
386,978 
 451,47 26,1
474,047
1ub-total 109395 514,339
--------------------------------------------------------- 118,692 80,404 501,978
8,42 
 5 9
548,423 2,175,259
 

Iub-total 2,3-1-97-n----------------
Administrative Costs 2,361,797 2,772,653
250 148,838 2,929,609 3,178,943
173,6401 2,i81,951
aub-total 13, 44,003
148,838 
 173,640 ad.32
182,325 197,E27 134,010 13, ,33
197,827 
 134,010 
 236,639
 

2,510,635

TOTAL -- - -- 2,946,243TDTAL - --- - -- - -- - - 3,111,934 3,396,770 
 2,315,061 
 14,290,642
 

I 
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F1NAZ: L PLANJ AN AALYSIS - ODLIGATIONS -PARTICIPANT TRAIN:NG C4LC,LAE . USIN5 TZA 5EERAO 

St Cos NToti1
Co4onent Unit Cost Nunber Year I Number Year 2 Number Year 3 Nzber Year 4 Number Year 5 Nu~tr Ttsal
 

Participant Training 
Long-Tera Technical 62 70 75 ts 5f 330
 

!.Predeparture
 
ELT, In-Country 150 
 9,765 11,576 3,023 ,3 9815
 
Ether Orientation 60 3,9V6 4,631 5,209 4, 959 4,212 22.917 
Sub-otal 13,671 16,207 9,232 17.357 14,741 E .208 
2.Training
 
Training Costs 3,000 411,971 497,688 570,564 
 553,524 479,041 2,52,768

rainterance Advance ,950 126,945 150,491 169,303 161,176 136,881 744,79b

Living/Maintenance 710 385,945 457,532 514,723 490,017 
 416,154 2,264.371


Die.mer 65 60,723 71,985 80,983 77,0% 
 65,475 356,262

EoDks and Equipaent 60 8,008 9,492 
 10,678 10,166 8,64 46,978

Book Shipment 60 4,101 4,862 5,470 
 5,207 4,423 24,063

Travel-International 400 26,040 30,870 34,729 33,062 
 28,078 152,779

Travel-Local 600 19,060 46,305 
 52 0913 49,593 42,117 229,168

insurance-HAC 34 20,695 
 24,534 27,601 
 26,275 22,315 121,410

ELT, U.S. i80 11,718 13,891 15,628 14,878 12,635 68,750

Reiention Services 
 95 5,533Jv 6,5606.6 7,307 , 9, ,,025 5,767 2 ,4 6 5 
Sub-total 1,100,739 1,314,210 1,489,152 1,428,019 1,221,720 6,553,840
 
3.Experience America
 
Enrichment Program 50/200 16,926 20,066 22,574 21,491 18,251 
 9g,3OB

Mid-Winter Community Seminars 350 23,924 28,362 31,907 
 30,376 25,797 140,366

Sub-total 40,850 48,428 
 54,481 51,67 44,049 239,674
 
4.Follow-On
 
Follow-up Association 200 13,671 16,207 18,233 17,358 
 14,741 80.210
 
Other Support 100 6,836 8,103 9,116 8,678 
 7,370 40,103

Sub-total 20,507 24,310 27,349 26,036 
 22,111 1? -13
 

-

Sub-total 1,175,767 1,403,155 1,589,214 1,523,.79 1,302,620 6,994,035
 

5.Admnistrative Costs 250 152,171 180,394 202,944 193,207 164,083 S2,799

Sub-total 152,171 180,394 202,944 193,207 164,083 
 892,799
 

TOTAL 1,327,938 1,583,549 1,792,158 
 1,716,486 1,456,703 7,826,834
 

http:1,523,.79
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3UATErALA PEA:E SECd1AlSiP PROJECT - '52J :PFINMAIAL PLA4d AND iNLYSIS - OFLiAT1O S -PA T,:OP,:T T;....N3 C3 ULT jSiN- TAR A 
Component 
 U-itIcst Number year Nunbr YEar 2 NUfber,. Year ' ,unber Year 4 Number '.ertea- 5 u,or a l otal 

cart.cipa,,-f Trainng 

c 
 70 
 66 
 7' 
 70 
 75
 

1. PredepartureELT, In-Country 
 500 36,750 36.383 42,253 
 42.543
Other Oriertation 47,?61 205,790
60 4,;10 4,366 5.071
Sub-total f,1-5 5,743 24,67541,160 
 40,749 47,324 47.648 
 C7 6'-42. T r a i n i n g 7 4 5 ,4 B5
 Tuition/Fees 2,50 3E7,607 391,040 462,790 474,876 544,36
.aintenance Advance 2,26C,6391,950 143,325 141,892 164,798Living/Maintenance 710 165.917 186,656 202,572435,745 431,387 500,998
Per Diem 504,429 567,483 
 2,440,042
65 68,58 67,871 78,824 
 79,364
Books and Equipcent 89,234 383.901
55 44,669 44,223 51,359 
 t!,710
Eack Shipment 120 58,175 :50,136
9,261 
 9,18 10,648 10,721 12,061
Typing (Papers) 51,859
200 30,135 29,834 34,647
Travel-International 3,885 39,245 -69,746
400 29,400 29,106 33,803
Travel-Local 34,034 38,298 164,631600 44,100 43,659 50,704
Insurance-HAC 51,051 57,433
34 23,366 23132 246,947

26,864 27,049
ELT, U.S. 180 30,430 130,841
13,230 13,098 
 15,211 15"315
Reception Services 85 17,230 74,084
6,247 6,185 
 7,183 7,2324,
Sub-total 
 1,235,643 1,270,595 
 1,437,819 1,456,543 1,648,787
3.Experience America
WIC Orientation 
 325 23,887 23,649 
 27,465 27,653
Enrichment Program 31,109 133,763
501200 19,110 18,919 
 21,972 22,122
"id-Winter Community Seminars 350 24,!07 107,010
27,011 26,741 
 31,056 31,269
Sub-total 35,177 151,254
70,02B 69,309 
 80,493 81,044 91,173 
 3M,027


4.Follow-On
Follow-up/Career Development 
 300 23,153 22,921 
 26,620 26,802
Sub-total 30,152 129,648
23,153 22,921 
 26,620 26.802 
 30.152 129,648
 
Sub-total 
 1,369,564 1,363,574 1,592,256 
 1,612,037 1,?23,71
5.Administrative Costs ,761,547
250 171,F06 170,086 
 197,532 192,890
b-t.tal171 9,6
.. . 3,2
,6. 170,086 197,532 198,990 223,749 
 62,063
 

TOTAL --------------1,541,770 1,533,660 1,789,788 
 1,810,927 2,047,465 
 2,723,610
 

GRAND TOTAL TRAININg COSTS 
 402 5,390,343 436 6,063,452 448 6,693,880
-=============== 448 6,924,193 330 5,829,229 2,364 30,2 1,087
 



-------------------------------------------------------------------------------------------------------------------------------
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FI ANCI AL PLANA Page 4 of 13,A NY IS - 0 ISAT" ,ic -FA"TT" TPN.,, r LC 'TIZATE-D TA,E,,h ct-

Copcnent Unit Cost Nuner Yea- , N mber 
---

YEar 2 Nuber Year 3 i- --. - - - - -- - - - - - - - - -- ... 
Year 4 Numb er Year 5 rotar. .. . .. . . . . t 

, LDr T...] a

F rti:ipavt Tra:ning 

. 
--


===ND IVAT=r .II HsC=STS 4n2 
 476 !*2 J, -
 3 :S0 .E2,C22:

lo 
'"Adrin. Suppcrt

PrUie Contrator 
 469,2f8 406,140 
 406,140 C6,l140 4%,142 2,--?3,77

Sdie.
PSC 

230,C.r0 
 150.000 
 :50,0C 
 i550,
FSN Adin. Assis..lSe:. 50,"00 B30,00030,00 25,000 25,000 23,000CAPS IBook Club 400,000 2-,00 130,0000
Additional Follow-On 0 0
180,000 180,000 240,000 
0 00,000
 

Com*odities 240,00 
 24C, .11C.,000
80,000

Communications Support r 0 0 044,000 .0o 80,000
1,80,00
44.000 
 44,000
Eva!uations and Audits 44,000 44.002 
 -0,000
7"3,3v 40,000 
 73,333 
 40,000 
 73,374
40,000

Sub-total 


6 B 6 
 ~Inflation and Contingencies 6,886,884 6,908,592= . . .
113,116 91,408 7,632,353 7,829,323
367,647 6,767,70-
170,677 36,24,857
232,2M5 
 975,143
 
................... 
. ........................................ 


............................-----------

... . -..
== =
TOTAL = = = == = = = = == === = ====
7,000,000 = = == = = .
7,000,000. . . . . . .80 0 0 0B
,000.000 O 0O 07 0 0 0 0
7,000,0 ,0 ,0
77000,000
 

http:230,C.r0
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5L'TEnMLA PEACE SCHF...A
hIF PROJECT 520-(; 
F1N!;:1AL PLAN AND ANALYSIS - DIS.URS.ErENTS - PARTICIPANT TRAING CALCULATED 57 TCA SEERT-o 1T WLTI01,
n Tsr,NU2ED
 

Year I Year 2 
 Year 3 
 Ter 4
Component Unit Cost Number Group I Nuber Srouc Number Srou; 2 Total Number Group 2 Number 
 Grou- 3 Total .u.er "- Nber Erou 4 Tai 

Short-Term Techincal
 

:.Predeparture

C3her Orientation 60 
 270 i ,31 :7,E61 300 27,37 :2o Z,.7 E:.8, 

-1. .86. 17. 6 20,337 :c,237 "" 21,
Trairning

raining Costs 2,500 
 772,B 772.208 91 918
713,73 
 -:.:57
ainterance Advance 1,950 560,466 50,466 677,211 677,2:1 0.c71 1.7:
:er Dies 65 
 175,442 15,442 15E,016 
 15a,('1t .
 .65,917
BooDs and Equipient 60 17.B61 17,861 
 20,837 
 20,37 ::.E79 21.B!;
h'o' Sh;pent 
 60 17,860 17,860 20,E37 20.877 
 :!.F79 21,8?
Travel-International 
 400 119,070 119.070 138,915 18,9915 
 .I5.2:I :'5,B:
Travel-Loca1 
 600 172,605 172,605 209,37 2C8,373 
 .,E,791 2 1
 Insuraice-HAC 
 34 20,242 20*242 23,616 
 23,616 2:.996 30,95
Fnception Services 85 25,302 25,302 29,520 29,52o :1.19 
 24,79!
Sut-total 
 1,867,656 1,267,656 2,196,108 
 2,1%,108 2.7::.287 2,324,26
i.
eence America
 

Enrichrent Program 300 
 89,31)2 89,302 104,126 104,18b 
 :'.3% l09,39c

~ib-t~al 8,302 9,302 
 0,8 104,126..2010,9


4. Follow-On
 
Trairing 1,000 
 0 0 148,937 148,837 :::.482 
 322,4E2
As-ociation 
 300 14,884 14,884 35,721 35,721 
 63,071
53,.70
Sut-total 
 14,884 
 14,884 ISA,558 184,!58 5!:2
 

su-tota1 
 1,589,703 1,9E9,703 2,505,629 2,505,699 2.z!.1114 
 2,941,114
5.Adain-strative Costs 
 250 148,938 149,838 173,640 
 173,640 :_,325 182,3:5
Sub-total 
 18.83B 14?,839 173,640 173,640 '..325 2.3 
~ - --------------------------------------------------TOTAL 
 ?,13F,541 2,138,541 2,679,329 2.679.329 
 ',9 3,92,42
 

......................................... 
..................................................................................------...........................................--
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Yea, 5 Year 6 G40AND 
Number Group 4 Number Group 5 Total Nuober Group 5 Number Year 7 TOTAL Cv-;onent UnI;t Cost 

..............................................------------------------------------------------------------------------------------------


Particzmant Training
 
Short-Term Technical
 

310 23,739 23,739 200 16,081 0 
1.Predeparture 

100,397 Other Orientation 60 
23,739 23,739 16,08! 100,397 Sub-total 

106,97B 
771,513 

1,086,978 
771,513 

750,365 
522,637 

2.TNaining 
4,512,031 Training Ccsts 
3,262,898 Maintenan:e Advance 

2,500 
1,950 

180,02( 180,020 121,949 761,344 Per Dies 65 
23,739 
23,739 

23,739 
23,739 

16,01 
16,081 

100,397 Books and Equipment 
100,396 Book Shippent 

60 
60 

158,259 158,259 107,208 669,313 Travel-Internatioal 400 
237,389 237,389 160,812 1,003,970 Travel-Local 600 
26,904 26,904 18,226 119,984 Insurance-HAC 34 
33,630 33,630 22,762 136,030 Reception Services 85 

2,5421,171 2,542,171 1,736,141 10,666,363 Sub-total 

118,694 11B,694 80,406 
3.Experience Axerica 

501,984 Enrichment Program 300 
118,64 116,694 BO,406 501,984 !ub-total 

4.Fo11ow-On 
355,970 355,970 514,158 331,834 1,673,281 Training lO O 
102,634 102,634 142,E36 142,833 501,978 Association 300 
458,64 458,604 656,994 471,667 2,175,259 Sib-total 

........................................................-------------------------------------------------------------------------------
3,143,208 3,143,208 2,489,622 474,667 13,444,003 Sub-total
 

197,827 197,827 134,010 636,639 5.Administrative Costs 

197,827 197,827 134,010 836,639 Sub-total
 

..................... .............................................................................-------------------------------------.
 

3,341,035 
 3,341,035 2,623,632 474,667 14,280,643 TOTV!
 

250 



- - ---- --- --- - - - - - - ---- - - - - - - - - - -
------------------------------

- - - - - - - - - - - --- - - - - - - - - - -- - - - -- - - - - ----------------------------------------------------------------------------------------------------------------------- 
- - - -

-------------------- ----------------------- 

----

FRCE SCHW~RSE 'F' FECT 525-0:9: Page 7 of 13-INASCIAL
PLAN AND ANALYSIS - D!SU !.5E IT PPARTICIFANT T IRAININSLUL.TE BY WITh P-aTA ENE42 
 yNa-3 r 4 
Year I 
 vear 2
Comoonent Unit Cost kucber 6'ouv 1 Nutber 5rou I Ya
Number Ercp 2 Tcta' Nuroer Eroup 2 N.eft G.oup 3 TotaI s Eroup 4 a
 

~
---------- -r-in-n- - ----------------------------------------------------------------------------------------------------------------------------------
Farnlciunt training
 

Lonq-T~r; TE:hnlcal
 

ELT,1.Predeparture1r.-Country 
 150 62 9,765 62 0 70 11,576 11,t76

"ther 0ientation 60 

70 0 75 13.12 13,023 7, 0 66 11.98 12,303,906 
 0 .67! 4,6:1 0
5.b-tota! 5.20 5.2f9.; 4,059 !.9*'
13,671 
 0 ,27 :6.27,232 
 1,232 
 17.357
2. T-aining
Trakring Costs 
 :,000 199,(!20 212,051 
 24?,129 57,790 257,259 275.675 532,294 .Paintenaice Advance 267,403 5t2
1,950 124,945 0 15:,471 150,491 
.2
 

0 169,303 16?.303
Li ingifaintenance 0 161,176 161,176
710 46,221 739,7,4 54.794 9,518
PFr Dies 65 29,621 
02,73- 61,643 464,381 .22 56,685 21.765
31,102 3,115 E6,217 
 36,970 39,504 75,374 ,..4"
Boors ane Equipcent 60 37,60e 79,ni7
3,906 4,!02 
 ,630 2,7T2


bock Ship;ent 60 
4,R62 5,209 10,071 4,959 !0,429
0 4,101 0 4.101 4,B62
Travel-International 0 4,62 . 0 5,470
400 26,040 0 
 30,870 30,870 
 0 34,729 34,729
Travel-Local 0 33,062 ,052
600 39,060 
 0 46,305 4",:05 
 0 52,093 52,093 0
Insurance-FAC 49,593 49,593
34 4,427 16,266 5,248 21,5:6 
 19.286 5,904 25,190
ELT, U.S. ;..a;7 5,620 27,317
180 11,716 0 
 13,991 1-,991
Recnrtioz 0 15,628 15.628 0 14,878
Services 14,E78
95 5,533 0 
 6,569 6.560 
 0 7,360 7.380
Su -.otal ) 7,025 7.(25
492,491 608,243 
 H68,;33 1,196,581 725,677 
 667,028 1,392,905 
 6 0:.:,1
3.Experience America


E'richment Program 501200 
 3,255 13,671 3,859 17,530 16,207
Mid-Winter Community Seminars 4,341 20,548 :!,2.
350 4,133 22,365
0 23,924 0 23,924 28,362
Sut-total 0 28,362 ..927 0 31,907
3,255 37,595 3,859 41,454 44,5.9 
 4,241 48,910 
 41.,273
I."

4. Follow-On
Follcw-up Association 
 200 0 2,279 0 2,279 5,519 
 0 5,519 
 ,..279
Other Support 100 0 0 !10,0?
1,139 0 1,139 
 2,760 0 2,760
Sub-total 239 0 5,029
0 3,416 0 3,416 
 8,279 0 2,279
- 0 15,118
-

Sub-total 
 599,417 649,261 
 692,399 1,257,660 77B,725
5. Adrinistrative Costs 69,601 1,458,32t E... - - - - - - - - - - 661,49 1542, 31
250 32,550 119,621 !5.,209
B,58B 141,806 43,410
.u-..tal 135,216 1 2.4 41,327 200,661
32,550 119,621 32,566 158,209 141,806 43,410 
 165,216 15', 3l 
 41,327 205,961
 

----------------------------------------------------------------------------------------..
TOTAL . . . . .541,97 . .768,882 64b,987 1,415,869 
 920,531 733,011 1,653,542
..........------------------------....------------ 1,C'.46 702.826 1,749,742
==- ===--=== ...............---------------------
,----"-70-------7---74 

N========================================= 
 .........
 
==============
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Year 5 Year 6 GRAND 

Number Group 4 Number 6roap 5 Total Number Group 5 Number Year 7 TOTAL Compcnent Un:t Ccst 
........................................................................................................................................ 

Participant Trairing 

Long-Term Technical 

I.P-edeparture 

68 0 55 10,529 10,529 55 0 0 57,291 ELT, i-Country 150 
0 4,212 4,212 0 22,917 Other Orientation 60 

0 14,741 14,741 0 80,209 Sb-total 
2. Training 

216,121 231,421 517,542 247,620 2,512,788 Training Costs 3,000 
0 136,881 136,881 0 744,796 t: nce Advance 1,950 

431,332 49,839 481,171 366,315 2,264,371 Living/Maintenance 710 

39,48B 31,939 71,427 33,536 356,262 Per Diem 65 
5,207 4,212 9,41Q 4,422 46,978 Books and Eouipment 60
5,207 0 5,207 4,423 24,063 Book Shipment 60 

0 28,078 28,078 0 152,779 Travel-international 400 
0 42,117 42,117 0 229,169 Travel-Local 600 

20,655 4,773 25,428 17,542 121,420 Insurance-HAC "4 
0 12,635 12,635 0 68,750 ELT. U.S. 130 
0 5,967 5,967 0 32,465 Rece;lion Services 65 

708,010 -47,162 1,335,872 673,658 6,553,840 Sub-totail 

3.EXperience Amnrica 
17,358 3,510 20,89 14,741 99,108 Enr:chxent Program 5012T0 
3,375 0 -0,37S 25,707 140,366 "i-Winter Eog:unity Seainars "0 
47,734 3,510 51,244 40,538 239,674 SuT-tctal 

4.rollow-Or, 

15,863 0 15,863 23,234 23,236 80,210 Follow-up Association 200 

7,931 0 7,931 11,616 11,618 40,103 Other Support 100 
23,794 0 23,794 34,850 34,854 120,313 Sub-total 

........................................................................................................................................ 

959,539 566,113 1,425,65! 749,246 34,354 6,994,035 Sui-tot3l 
251,88f 35,098 186,978 128,985 892,799 5.A min:stratve Ccsts 250 
151,880 35,098 186,97B 128,985 892,799 Sub-total 

................................................................................. I -----------------------------------------------------

1,011,418 601,211 1,612,629 878,231 34,854 7,886,834 TOTAL 



--------------------------------------------------------------------------------------------------------------------------------------------- ------------
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0
~Et	EL E4CE SCHOLARSHIP PROJE.T 520-0393 
!....L PLAN AND ANALYSIS - DIS9V5E.E..S - PARTIIEANI TRAINING MAUL4TED BYTCA SESE=AOF 9!T2"": AT.! 1-, r2-


Year 1 Year 2 
 Year 3 
 'ear 4
Copponent Unit Eost Num:er 
 -oup I Niaber Srou: I Niater Vo"D 2 Tstal hiih, Gro'p 2 Peer 3rcup 2 Total u-sbsr ., ter 5-:; 4 7:*a 

carticipant Training 	 -----------------------------------

1.PredEparture 
-

,: .- 500 36,.50 70 0 66 :,.:3 :1,323 LE 7-7
untrv 	 70 
 3.!43V.. £2.W 

60E r11ttin,:0 0 1,366 4.6 0 5!71 !.,71S:-ctl4110 	 4749 4e",749 0 47,:24 47,124 0 7, 4 7.680
 

2.Training
 
Tuiticn/Fees 
 2,!00 187,250 200,357 188,908 389,265 
 202,32 223,570 t2E,702 
 ..-.2.0 229.3E9 48,509
Patntenance Advance 1,950 143,325 0 141,82 4l1.B92 0 164,7B8 164,768
L:v:ng'airtenance 
 0 165,917 165,917
710 52,185 3,560 51.6b3 A:5 223 379,724 69.00C 4:9,724 .82 60,11 51.40i
Fer Diet 65 13,443 35.115 .10B 86"23 34,763 38,451 77,214 .-73 3E.714 19,,B7

S:os and Equipment 65 9,s55 35,114 9,459 4!,573 34,764 10,926 45,750 
 1..-73 11.61 1,4:4Pco Shioeent 	 120 0 9,.61 0 9,261 9,268 0 9,15. 
 .,4B 0 10,642


ypiog (Fapers) 	 200 14,700 15,45 14.553 29,988 15,281 16,901 32,182 .,6 17,0!7 :4.763
 
Triel-Internationa] 400 29,400 0 20.106 25,:06 0 33,803 31,8)3 
 0 34,0:4 34'3

Travel-Lccal 	 500 44,!00 0 
 43,69 4-,659 0 50,704 50,704 0 5l,.151 l,052

'-.%-r~ce-4AC 	 31 4,998 12,369 4,948 23,316 18,184 
 5,746 23,930 :1.!18 5,73 26, 24
ELT, U.S. 	 180 13,230 0 25,098 :3,098 0 15,211 15,211 0 15,315 15,115

;euption Services 85 6,247 0 6,185 6,185 0 7,183 7,183 0 7,232 7,2!2
S b-totai 	 538,433 697,210 
 536,579 1,233,789 694,016 627,343 1,321,359 
 E-,476 635,927 1,446,403
 
3.Ezoerience America
 
CE Drzentation 325 23,887 
 0 23,649 23,649 0 27,465 27,45 0 27,653 27,t5
Ev-i:hennt Pro~ram 501200 3,675 15,435 3.638 19.073 15,281 4,225 
 19,506 :'.717 4.254 22,0u2


1;d-ginter Community Seminars 350 0 27,011 0 27,011 26,741 
 0 26,741 :..Z6 9 22,56
Sab-total 	 27,562 42,446 27,287 69,733 42,022 31,690 73,712 
 ':.2O3 31,907 R0,710 
4.Follcu-On
 
Follow-up/Career Developzent 300 0 3,658 0 3,858 8,443 0 8,443 :!..,59 0 15,199

Sub-o al 
 0 3,85B 0 3,658 8,443 0 8,443 
 0!.5,399
 

Sub-total 
 607,155 743,514 604,615 1,348,129 744,481 706,357 1,450,938 '.3i8 715,482 !,589,eb0
5.Adain-strative Costs 250 36,750 135,056 36,383 171,439 173,703 42,252 
 175,955 .E0 42,.43 197.823
Z-b-total 
 36,750 135,056
36,750 36,323 171,439 133,703
n7,5 
 42,252 175,955 :. 42,543 '197,F23
 

----------------------------.-----------------------------------------------TOTAL 	 643,9.5 879,570 
 640,993 1,59,568 878,184 7-8,099 1,626,793 I.75.8 59,025 1,757,_;3
 

6-0'r TOTAL TRAINING COSTS 	 1,1J.5,872 365931,237,994 5,073,977 4,478,044 
 1,431,620 5,95-9,664 52. _',14 1,411'..8516,560,he5
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Year 5 Year 6 GRAND
 

tueber Group 4 Number Group 5 Total Number Group 5 Number Year 7 TOTAL Coxcient Unit Cost
 
............................................................----------------------------------------------------------------------------


Particiant Training 
Academic 

1.Predeparture 

70 0 
0 
0 

75 47,B61 
5,743 
53,604 

47,861 
5,743 
53,604 

75 0 
0 
0 

0 205,70 ELT, In-Country 
24,695 Other Orientat:Dn 
230,465 Sub-total 

2. Traininc 

50 
60 

245,447 
0 

444,018 
40,650 
40,649 
10,721 

17,866 
0 
0 

21263 
0 
0 

820,616 

0 

17,B68 
31,269 
49,137 

262,979 509,426 
186,656 186,656 
67,962 511,980 
43,553 84,203 
12,444 53,093 

0 10,721 

19,144 37,012 
39,288 38,28 
57,433 57,433 
6,509 27,772 
17,230 17,230 
8,136 8,136 

720,334 1,540,950 

31,!09 31,109 

4,7Gb 22,654 
0 31,269 

35,895 85,032 

281,387 
0 

499,521 
45,731 
45,731 
12,061 
20,101 

0 
0 

23,921 
0 
0 

920,453 

0 

20,101 
35,177 
55,27B 

2,260,639 Tuiticn/Fees 
802,579 Mainteiance Advance 

2,440,042 LivingllaLntenance 
383,901 Per Diem 
250,136 Books and Equipment 
51,859 Poo Shipment 

168,746 Typing (Papers) 
164,631 Travel-International 
246,947 Travel-Lotal 
130,841 Insurance-HAC 

74,084 ELT, U.S. 
34,981 Reception Services 

7,009,387 Sub-total 
3.Experierce America 

173,763 WIC Oriertation 

107,0!) Er'ichrert F-oVaP 
151,254 Mid-Winter Corrunty Snirurs 
392,U27 Sub-tota! 

4. Follow-On 

2,500 
1,950 
710 
65 
65 
120 
200 
400 

600 
34 

InO 
85 

32C 

50/20(1 
M5e 

24,032 0 24,032 
24,032 0 24,032 

......................................................................................................................................... 

39,108 
39,108 

39,108 
39,108 

129,642 Follow-up/Career Development 
129,648 Sub-total 

300 

893,785 

156,:47 

156,347 

809,833 1,703,61B 

47,862 204,20B 

47,861 204,208 

2,022,839 

175,988 
175,8BB 

39,108 7,761,517 Sub-total 

962,0b" 5.Adinistrative Costs 

962,063 Sub-total 

2!. 

1,050,132 857,694 1,907,826 1,192,727 39,108 8,723,510 TOTAL 

5,402,584 1,45B,906 6,861,490 4,700,590 548,629 30,891,087 CRAD TO'AL TgAINING CO-5 
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SUATEMALA PEACE SCHOLARSHIP PRO3ECT 520-0193 
FINANCIAL PLA4 AND ANALYSIS - EISBU0,SEMENTS - PART1:1PAT TRWIING CALCULATED BY TCA GENE-ATOP WITH INFLATION INCLUDED 

Year I Year 2 Year 3 Year 4 Vea- , Year 6 Fear 7 LotalCcmponent F! LC F! LC Fl It Fl LC F! LC Fl I Fl a LC :1 
-------------------------------------------------------------------------------------------------------------------------------------------------------

IeC tTAL 

Farticipart Training
Short-Term Technical 
Long-Ter Technical 
Acadegic 

0 
541,967 
643,9(5 

2,138,541 
!,41S,869 

2,679,329 3,023,439 
1,63...4 1,74,.,42 
17,,626,79,3 

3,341.05 
1.62,629 

1907.26 

2.62,632 
8,21 

!,198,727 

LTb7 
34,E4 

9, 

1:. 
. 

.64! 
42l6.3 

14,280.643 

,723 

Sub-tot5l Training 1,125,872 5,073,978 

Local Admin. Support
Prime Contractor 83,625 385,53 
'JAID/Guatemala
U.S. PSC 10,000 120,000 
FS1JAdmin. Assist./Sec. 10,000 
CPS I Bok Club 0 400,000 
Additional FolloN-On 0 180,000 
Coacodities 0 B0,00 
Communications Support 0 44,000 
Evaluations and Audits 40,000 40,000............................... 

5,959,664 

380,963 

120,000 
20,000 

0 
18Oo00 

0 
44,000 
73,3 

6,50,964 6,261,490 4,7C0,590 
,.,B9!,OB 

380,963 380,963 380,963 

120,000 120,000 120,000 
20,000 20;000 20,000 

0 0 0 
1Bo,000 180,00 180,000 

0 0 0 
44,000 44,000 44,000 
40,000000 73,333 0 

20,000 

58,629 

100,710 

120,000 

0 
180,00 

0 
0 

33,334 

2'..0D 

.. 381n,8 

:.::3.7702 3
2,093,770 

?.O0 B0,000 
130,000 130,000 

A..00 400,000 
:.:.,OC0 1,080,000 

,00 80,000 
:?.r0 220,00 

. .00300,000 

Sub-total 

Inflation 
Contingencies 

1,419,497 

0 

10,000 6,323,561 

0 62,479 

20,000 6,757,960 

3,000 39,915 

20,000 7,325,827 

3,000 38,248 

20,000 7,159,786 

3,000 39,915 

20,000 5,425,553 

3,000 36,248 

20,000 

3,000 

982,673 

21,703 

20,000 35.. ,e57 

3,000 :--.50B 

130,000 3,024,857 

18,000 256,508 
718,635 

TOTAL 
37,000,000 



------------------------------------------------------------------------------------------------- 
---------- ------------------------------

--------- --- ---------- -------------------------------------
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-------- 
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a~. ~ 1s 
LECAL AD0N1TRRTIV URTT - PRIME tCHTRA:TOR 

F,,,. PLA1 p'.- - DISBUREEFIENT5 

Year I Year 2
EtnetFO LC Fl Year 3 Year 4 Year 5 Year 6
LE F! IC Fl LC FR LC Fl LC FlYear 7 LC FX Tctal
 IC TOTAL
 

TECHNICAL ASSISTANZE

Chief of Party 
 o 130,000 130,000 130,000 130.000 
 !30,000
Ccumunicaticns Su;port 0 6E0,000 650,00
0 6.000 6,000 6.000 
 6,000 6.000 0 
 30.000 30.000
META 11:. 72,000 0 0 
 000 
 0 0 32,000 72,0,0
Ttal U.S. TA 72,000 136,00 135,000 136,o0O 
 136,000 16,000 0 
 752,000 752,00C
 

Accountig Subcortractor 0 
 10.000 10,000 .,10,000 10,000 
 0.00 :e,Oo 6,00 60,00
Evaluation Spec./S1)-contract 
 -. 0 20,000 20,000 20,000 
 20,000 20.000 
 0 100,000 100,00
Le;aI Advisor 0 
 6,600 2,200 
 2,200 2,200 
 2.200 
 2.00 17,600
Overhead 51 on 3ut-ccntracts 0 I,530 1,610 17,600

1,10 1,610 1,610
Total Local TA 610 3,520 8,830
0 38,430 3!,810 33,8:o 
 33,810 33,Eo 
 !2.810 18b,480 IO8,430
 

ICTAL T.A. 
 72,000 174,430 169,e10 
 169,810 169,810 
 169,810 
 12810 538,480 935,480
 

SA'P.:ES ---

Follow-On CoordinatorfPR 0 24,000 24,000 24,000 24,000 
 24,000 24,000
SecretarylAdtin. Assist. 144,000 144,00
0 6,000 6,000 6,000 6,000 
 6,000 6,03
Driver(s)IMessenger 36,000 36,000
0 6,000 6,000 6,000 6,000 
 6,000 3,oo0
3 Training Specialists 33,000 33,000
0 30,000 30,000 30.000 
 30,000 30,000
Admin. Assistant 0 150,000 150,00^
0 10,000 10,000 10"000 
 10,000 10,000
Statistician/Data Entry 0 50,000 50,00
0 5,000 5,000 5,000 
 5,000 5,000 .,00 
 30,000 30,000
Bilirgual Secretaries 1,250 
 16,000 16,000 
 16,000 16,000 16,00
---------- -.--.-.-.-- ---- -- 0 !1,2500--------- 81,250
Sub-Total 
 1,250 97,000 97,000 97,000 97,000 ?7,000
Overhead 30 38,000 524,250 524,
375 29,100 29,100 29,100 29,100 
 29,100 11,400 
 157,275 157,275
 

TOTAL SALARIES 1,625 --- -------------- --- ---126,100 126,100 126,100 ------ --- --126,100 126,100 49,400  681,525 611,525
TRAVEL LER DIEM S 
 ....-. .... -...- - - - - - - . - . - - - - - - - - . - . ---.... . -.--- - - - .--... - - - --... - - .. - . . - - - --.. . 

5 RTs 6uat-Nashinqton 0 4,000 4,000 4,000 4,000 4,000 0 
 20,000 20,000
Per Diets I RT W-6 7*99 
 0 693 693 693 
 693 693 0 
 3,465 3,465
4 RT 6-W 28*120 0 3,360 3,360 3,360 
 3,:60 3.360 
 0 16,200 16,800
 

TOTAL TRAVEL 0 6,053 8,053 8,053 
 8,053 8,053 
 0 40,2W5 40,:55 
-
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FINAN^IAL PLAN AND ANALYSIS - EDSUREEF-N.S
 
LCCAL ADINISTRA71IVE SPPORT - FIE COSQATOR 

Yea, I Yea- 2 
 vog-3 YerYear 5 Year 
Component F0 LC F 
 C P1 
 Year 5 Year LC 
 r LC T
 

- F1 F" 
 - - F1
---------- F1 - LC..... 1--
 TOT
 
O;fice Rentals 0 48,000 4, ". 45,0 0 49,000 45,O00 
 2 ,,,
Iff:ce Expenses ICO00 25,000 
 25.000 0
2.,00r. , 
 - '. ,4'9 27,50,
Gisoline, Vehicle MaIr.t. 25.000
0 4,000 
 4,'w' 4.9{ 2 ,0 ,.,0,
4oo 

. . - ' ,,4 202n,
 
TOTAL OP. EPs.------------------------------------------------------------------------------------------------------------


ADSTIOAL 

~~~~-----------------------------------------------
TOTAL ADMIN. SUPPORT 30,50583 7C,960 38.963~ 

- - -

P~,9637,00 
- - - - - - - - - - -

,q 6 ICC%961 C: :.S:3,770 2,093,770 

COMXU!ICATIONS SUPPORT 
Pagptbiets 
edi.Pblicity . 

0 
0.. 

4,000 
40,000 

4,0^0
40,000 

4.000 
40,000 •0,000 

4,000 4 00 
49,000 0

0 nn0
2:'"9,0 ~ 

2 ,0000 

TOTAL MEDIA CAMPAIGN 0 44,000 44, 0.. .. 44,000 4,0004 
2o(0 

DLL~-N-----------------------------------------------------------------------------------------------------------------
ADD1ITIONAL FOLLON-ON 0_. 
 o4oo0,-M........ ........
o.......... ........ ......- 44.00. 
 "- -- --- -- --- --- -- ---,0,0-

'ewsletters 
 0 I
010000,000c , 0 I",000

80,000 -0.000 80,000g !00,000,oo 100,000 .0
D80,000 -ec,'C 

0 600,00 
.........---------------------------------................... 80"m 4_,(00 420,000
TOTAL ADDIT'L. FOLLOW-ON 
 0 111, 0 0 19,00 1o,(o00 10000 eo,ooo 18 ,0'A --.--------------------,O9,00
COMMODITIES--------------------------
 -


1,0-0,0

Vehicles 0 40,000 0 0 0 
 0 0 43,'03 40,000
3 ATs, Printers and Software 0 18,000 0 0 
 0 0 0 
 ,0,0(.,


Fax 
 0 2,000 0 0 0 0 
 2 20
Office Furniture etc. 0 
 20,000 0 
 0 0 0
.... ..... ..... ..........L.... ... . .. . ..' 0 0 00 2,000
0 _ ,no 20,000
TOTAL COMMOITIES 0 s0,o00 0 0 0 OO: 80,000
 

080,0000
TOTAL OMMODIIES 

0 -- -- - ---------- 0-----------------0----
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ILLUSTRATIVE LIST OF QUESTIONS FOR CLASP II "IMPACT" EVALUATION
 

Trainee knowledge of the U.S.
 

- Has the trainee's knowledge of the U.S. changed in
 
any way since going to the U.S. for training?
 

-
 What have been the nature of the changes?
 

-
 Which aspects of the CLASP II process (pre-departure

orientation, U.S. training, home-stays, follow-on) seem to

have contributed to these changes, and in what ways?
 

Career Advancement
 

-
 To what extent are CLASP II returnees advancing in

their careers (increased status on the job, increased
 
responsibility, promotion in rank, increase in pay, etc.)?
 

-
 What aspects of the CLASP II training program seem to

have made the most contribution to these advancements?
 

Leadersh ip
 

-
 In what ways have CLASP II returnees' leadership skills
 
been enhanced as a result of their training in the U.S.?
 

-
 What are they doing with these skills that they did not
 
do prior to departing for the U.S.?
 

-
 What elements of the CLASP II program (pre-departure

orientation, U.S. training, follow-on) seem to have most
 
contributed to the above?
 

Effectiveness of Short-term Training Programs
 

-
 Are there any specific types of short-term training

programs common to a number of missions that seem to be more

effective than others in enhancing career mobility and
 
leadership skills and that should be recommended for broader
 
application?
 

)7
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- What are the characteristics of these training programs?
 

- Are there any specific types of short-term training
 
programs common to a number of missions that seem not to be
 
effective in enhancing career advancement or leadership skills?
 

Effectiveness of LonQ-term Training Programs
 

- What types of long-term training programs seem to be
 
the most effective in terms of promoting career advancement
 
and enhancing leadership skills (e.g. two-year undergraduate,
 
four-year undergraduate, junior year abroad, Master's degree
 
training)?
 

- Under what circumstances are these programs best
 
carried out and how should they be designed so as to assure
 
maximum impact?
 

- What elements of the CLASP II experience seem to have
 
contributed most to the above?
 

/ 


