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FAMU /USAID POLYTECHNIC PROJECT

31/03/84

Mr. Sheldon W. Cole,
USAID Representative,
NICO House,

P.0O. Box 30455,
CAPITAL CITY,
LILONGWE 3.

‘Dear Mr. Cole,

This Fikst Quarter Repoxt ~ January 1, 1984 through Marxch 31,
1984 - covexs Project Activities of the FAMJ/USAID Technical
Assistance Team at the University of Malawi, Thé Polytechnic. 1In
this repoxt, and in thoses to follow, you will note that a section
is dedicated such that each team member is provided the
opportunity to give - in his own words' - an actual account of
progress made toward meeting his contracted assignments; and also
for other contxibutions that he will have made towaxd the . neéeds
of the Polytechnic.

While the problem of identifying, and assigning counterparxts is
not completely solved, I am pleased to report that a codpekative

approach has been initiated and that plannlng foxr same is
underway. Theréfoxe, progress is being made.

Thanks again fox your concern and support for the Polytechnic.

Sincerely

(renl Pooln -

VERNAL L. TAYLOR
CHIEF OF PARTY & INDUSTRIAIL COUNSELOR i : !

FAMO /USAID POLYTECHNIC PROJECT

VLT/ss
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UNIVERSITY OF MALAWI - THE POLYTECHNIC
FAMU/USAID POLYTECHNIC PROJECT

31/03/84

Mx. Sheldon W. Cole,
USAID Representative,
NICO House,

P.0. Box 30455,
CAPITAL CITY,
LILONGWE 3.

Dear Mr. Cole,

This Figst Quartex Report - January 1, 1984 through Maxch 31,
1984 - covers Project Activities of the FAMO/USAID Technical
As§1stance Team at the University of Malawi, The Polytechnie. 1In
this repoxt, and in those to follow, you will note that a section
is dedicated such that each team member is provided the
opportunity to give - in his own woxds ~ an actual account of
progress toward meeting his contracted assignments; along with
ahy other contxibutions made toward the needs of the Polytechnic.

While the problem of identifying, "and assigning counterparts is
not completely sdlved, I am pleased to report that an orgainzed
approach has heen instituted such that conscientious planning for
same can be monitored. Therefove, progress is being made.

Thanks again fcx your concern and support for the Polytechnic,

Sincerely

"

CHIEF OF PARTY INDUSTRIAL COUNSELOR
FAMU /USAID POLYTECHNIC PROJECT

VLT /58
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INTRODUCTIOR

Florida Agricultural and Mechanical University {(FAMU )
Technical Assistance Team has been assigned to the
University of Malawi's Polytechnic to carry out an
engineerxing project contract - agreement between FAMU and
the United States Agency for International Development

(USAID).

The objectives of the Technical Assistance.services are to
provide specialized expertise in engineering thxough
classroom instyuction and to assist the Principal and
Department Chaivmen of the Polytechnic in-: developing,
reviewing assessing and, as necessary, modifying the

Institute’'s existing curmiculum.

The purpose of the Project is to improve and expand the
institutional capability of the Folytechnic Institute to
produce Malawian Engineering Manpower fox Government,

Industryland Private Sectors.

This is the First Quarter Report, and it covexs the perxiod

January lst through March 3lst, 1984,
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HIGHLIGHTS

?

Professor Cornel John Rigby - Mechanical Engineering for the
Technical Assistance Team arrived in January 1984, and he
has just completed his first term at the Polytechnic.
Becauée of the fact that the second term was already
underway whenr he arrived, he did ﬁot receive & teaching
assignment; however he did carry on a heavy assignment
in teéxms of Laboratory  experinents. The assignment has
turned out to be very beneficial to him; because, now he has
a good understanding for the laboratory eguipment _needs of

his depaxtment. He is presently preparing such a list.

Household Appliances - Dryers, and Washing Machines have

been installed in all four Technical Agsistance homes. By
making use of the Polytechnic’s Maintenance department,

approximately K1000.00 was saved on the installations.

As

Industrial Counselor and Chief of Party' - Mr Vernal L.

Tayior has been granted full membership in the Malawi
Group of 'Professional Engineers. The Counselor considers
this a very significant accomplishment in that his
resp&nsibilities requires a close working relationship with

. . . !
the engineexing firms.

Mr. Vernal L. Taylor, Industrial Counselor ahd Chief of

Party for FANU/USAID Polytechnic Technical Assistance


http:K1000.00

III
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Project aétended the Amevrican Society for Engineering
Education, (ASEE) ' 1984, College Industry Education
Conference. "Reflections and Projections," was the
conference's theme. The conference was held in Dallas Texas

Januaxry 23 - 27.

UPCOMING ACTIVITIES

Mr. Stephen Pévne, - a Professor of computer technology
at Florida A & M University will leave the U. S. A. around
24th April, 1984 to work with the Technical Assistanée Team.
Hi; activities will include the following:

1. Install enhanced version of student tracking system.

2. Give second training program on woxd processing,

student tracking system, and general prcocgramming.
3. Install new software on faculty database.
4, Install new fieid accounts record system.:

Mr. Payne will spend approximately 10 days at the

Polytechnic

Dr. Charles C., Kidd, Dean, College of Enqiﬁeering Séience
and Technology will leave the U. S. A. around 21st May, 1284
to rweview the Project's progress and to address any
problems or future plans that might involve the Project.
Pean Kidd also will be concerned with the possibility of
establishing some additional linkage bstween the Unvexsity

of Malawi and Florida A & M University.
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A Computer Training Workshop - to be conducted by Mrs Mary
Hazeltine - will begin 9th April, 1984. The course is
designed to provide an opportunity for Malawians - who are
teaching at the Polytechnic ~ to gain experience in computer
programming that are necessaxy for solving basic engineering
problems as well aé a knowledde for use of the computer in
management . The f£following eight (8) persons will
participate in the workshop. Mr. J. Salijeni, Mr. G.
Kamwanjal Mr. Mthinda, Mrs M. Chibambo, Mr. M. Chimoyo, Mr.

R. Kapita, Mr. J. Chipeta and Mr, R. Simango.

The Digital Rainbow 100 Compuker - which was purchased by
the PFAMUO/USALID Project fund - will be the basic instrument

on which training will take place.

TECHNICAL ASSISTANCE TEAM ACTIVITIES
This saction gives a progress repoxrt - in the words of each
team member - about the extent to which each is carrying out

his Contracted Assignments. The reports follows:

Prof. Ajit 8. Gill, Professor in Civil Engineeriné.

Prof, Barretb Bazeltine, Professor in Electrical Engineexing
and Management.

Prof., Coxnel J. Rigby, Professor in Mechanical Engineering

Mr. Vernal L. Taylor, Chief of Party and Industrial counselor



PROGRESS REPORT

MARCH 26, 1984
A, 3. GILL

This memorandum furnishes a Progress Report towards meeting the

objectives of the USAID Project at the Malawi Polytechnic.

1.0 GENERAL
The specific objectives to be accomplished and a plan of achieving

these were detailed in my earlier memorandum con the subject. Progress

Report on these follows.

2.0 PROJECT OBJECTIVES AND PROGRESS

2.1 Teach Assigned Courses
(a) The courses assigned tc me at the start of the current academic
yeax were:
i) Transportation for D6 students.
ii), 50 per cent of Construction Technology course (Surveying
part) for D2 students.
iii) 50 per cent of Vocational Studies course (Highways parxt) for

D3 students.

(b)Y Shortly after the commencement of the first term of the current
academic year, I was assigned to--teach part course of

Construction Technclogy (Geology pawt)} foxr D5C students.

The four courses listed above are being taught by me during the

current 1983 ~ 84 academic year.



(c) At the start of the second term (January, 1984), I was asked by
Dr. J.A.D. Balfour, Head of £he Department of Civil Eégineering, to
take over instruction of one half of the remainder of the Geotechnics
course for D6C (to be shared with Mr. J. Bundred). 0f a total

assigned instructional time of four hours per week, I took over

teaching for two hours per week.

Upon going through the course content covered‘by the students until
thep, it was my conclusion that the étudents did not have sufficient
trgining in laboratory testing of soils. Since this was the terminal
course for these students, it was felt that additicnal instruction in
laboratory weirk - be scheduled. Accordingly with concuxrance of Dx.
Balfour, I held nine two hour laboratory sessions with the students in
ordex to broadly cover routine testing of seils, Mr. J. Bundred also
parxticipated in some of this additional instruction. Copy of a
memorandum wrxitten by me to Dr. Balfour in this regard is attached

LY

.with this report.

(4} A three week course of Engineering Project for D5C (four hours
per week during the month of March, 1984) has recently been completed

by me,

‘Some innovations ligted below in instruction of the assigned couxses

were introduced by me.

- Content of course Transportation D6C was revised and the

Head of the Deaprtment apprised of the changed course



outline. A new text book for this course for the year 1984 =
B5 has since been recommended.
- The Highway part of the Course Vocational Studies D3C had no
5-',:“?’
prescrxibed - course outline, A course outline was prepared

and copy was furnished to the Head of the Department.

- A new text book for Suxveying for D2 has been recommended

for the year 1984 - 85,

- Introduced use Of USAID Micro Computer for finite element

analysis in Geotechnics D6C course.

2.2 Recommendations for Purchase of Instwxuctional Materials

A 1list of laboratory eguipment to be purchased with USAID funds was

prepared by Dr. Balfour, Head of the Civil Engineering Department. I

~ collaborated with Pr. Balfour in preparation of this weport which has

since finalized.

2.3 In Service Training to Teaching Assistants

Unfoxtunately, it has not been possible so far to make any headway in
this particular assignment since no counterparts, who wexe supposed to

be trained, have been alldcated by the Polytechnic.



PROGRESS REVIEW
MARCH 26, 1984

B, HAZELTINE

1

RESPONSIBILITY . PROGRESS
Teaching electrical/electronict Teaching 5th year electronics
course F ’ course - wrote 6 laboratory

experiments: "Basic Transistor
* : Amplifiew," "555 timing circuit
in Astable + Monostable Conf-
iguration,” ¥555 timing circuit
in pulse width Modulation
Configuration,” YCombinational
Logic," "Asynchronous Counter §
Shift Registexs," “pigital
Display, Decodex, Adder."
Have modified syllabus in
5th  year electrxical  engi~-
neering . courxse to emphasize
digital electronics. '
Co~teaching 3xd yea
electrical engineering couxse

Advize student electrical Five 3»d year projects are com-
engineering projects . pleted and two 6th year
projects awe neaxly completed.

The 3n¢ year projects dealt

5 .
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Work with Dean of Engineering

on currxicula study

-

Teach management courses

with a simple radio, an elect-~
ronié thermometer, light acti-
vated sgwitch (two projects),
and a music synthesizew., The
6th year projects deal with a
microprocessor controlled

motor and a point - on -~ wave

switch.

Sexrve on working group (o

review Diploma (£fixst three

. years of degree}., Convened

subcommittee . to look at place
of microprocessors in degree

program.

Wrote computer exexcise foxr’
5th year engineering manage-
ment course. Visited Malawi

companies and wrote 7 cdse

studies based on these visits.

Revised 4 cases to £fit the
Malawl context. Teaching 4th

and 5th year engineering

management courses.
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*

Teach in Management Centex

Serve on Polytechnic committees

1

Assist in research projects

- 10 -

Have taught in six, thxee, ox

four courses for practicing
managers (many of whom arxe
engineers)

Teaching 5th year Commexce
students

Teaching Post ~ ,Graduate

diploma in management pro-

gram

Working Group to review
Diploma, Computexr Acguisition

committee {only 1 meeting)

Investigating the process of
Technological change in

Malawi.

r
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MARCH 31st, 1984
PROGRESS REPORT FOR THE PERIOD 16th JANUARY, 1984
THROUGH 31st MARCH, 1984

C. J. RIGBY

Let me take this opportunity to thank the faculty and staff of
the Polytechnic for the wamm, friendly welcome extended to me
shoxtly after my arrival January 1llth, 1984 to this beautiful
country and this ambitious institution. I am confident that with
the continued concern and cooperation of the faculty and staff of
the Depaxtment of Mechanical Enginesring, my! Project
responsibilities will be successfully carried ouﬁ. For the

recorxd these responsibilities arve:

{Aa) ‘Teach Mechanical Efgineerxing couxses - both classrcom and

laboratory.

(B) Assist in developing a vrevelant curriculum basic to
obtaining the B.Sc. and M.A, degrees  in Mechanical

Engineerxing.

(C) Provide in-service  training to0 Mechanical Engineering

Teaching Assistants to upgrade their skills.

(D} Recommend practical changes in the current curriculum for

diploma candidates. '
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ASSIGNMENTS '

It should be noted that I arxrxive while the academic year was in
progress (the 2nd week of the 2nd term) and had no time to
preparein advance for the specific responsibilities assigned to
me. Howevexr I was prepared to lecture in Fluid Mechanics,
thermodynamics, and dystem dyﬁamics and contrxol but have not been

assigned to lecture yet. Specific wesponsibilities assigned to

ne for the current academic year are:

.\

L. To develop and prepare nine laboratory experiments and
conduct the laboratory sessions fox the D4/Fluid Mechanics
and Tﬁermodynamics (D4/FMT) class on 3lst January, 1984 and

the next five following Tuesdays.

2., . To develop . and prepare four (as a goal) laboratory
experiments and conduct the laboratoxy sessions for D5/Fluid
Mechanics (D5/FM) on l4th February, 1984 and the next thnee

following Fridays.

T3, To develop and prepare four f{as a goal) laboratoxy

-experiments and conduct the laboratory sessions for
D5/Thermodynamics (D5/T) on l4th Februawy, 1984 and the next

three following Fridays.

4. To develop and prepare experiments fox the DA4/Engineewing
Materials (D4,/M} course by 21st February, 1984 and the next

3 following Tuesdays.
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5. To develop and prepawe sevexal laboratory experiments for
the D5/Dynamics and Contxol (D5/DC) couwxse beginning 2nd

February,.1984.

6. To £fipalize dnd transmit ﬁhrough the prxoper channels the
Mechanical Engineering-Department equipment list request for

USAID funding.

7. To sexve (appocinted by the Principal} on the Polytechnic

Youth Week Committee Fox 1984.

Outlined below is a brief description of my activities pursuant
to the above assigﬁed responsibilities along with a discussion of
some - observations and some recommendations for boith short term

and lon term implementation.

PROGRESS ON SPECIFIC ASSIGNMENTS

1. For +the D4/FMT couxse, weekly 1aboratory. sessions wewe
conducted, and laboratory repoxts were graded. Each
laboratory session consisted of six to. nine different
experiments for 20 students to do in small groups .
Considexable time was spent in yeviewing laboratory
mannuals, checking out experiments and reviewing laboratory
sheets. All of the apparatus for this class age old and
several colmponents need nmaintenance, replacement or
updating. Several laboratory sheets required revision or

coxxection,
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The D5/FM class regquired more development work. The
apparatus in this laboratory (T2) was installed duxing 1982,
but several units have not been properly checked out and
none of the.units have been incorporated into laboratory
experiments for this course. bevelopment of laboratory
experiments is a systematic process as shown by the attached
aiagram. There were six apparatus for Fluid Mechanics
experiments; three of these wene checked out and
sucessfully xun during the D5/FM laboratorxy sessions. These
were: (a) perforxmance of a centxifigal pump (b) a boundary
layer experiment and (¢} demonstrations of the effects of
compressibility and the phenomenon of choking. Several
ﬁeurs was devoted to.properly installing a 1arge scale
Lamina/Turbulent pipe flow experiment, Installation and
operation procedures fox this experiment are being prepared.

In addition I am grading laboratory reports for this class.

The D5/Thermodynamice experiments aiso reqﬁired extensive
development  work. The six thermodynamics experiment
apparatus were installed during 1982 but each unit require
proper installation, maintenance, repairx and/ox operational
runs before it can be incorporated into the laboratory
session. To the best of my knowledge none of these apparatus
have been wused in this course prior to my coming to the
Polytechnic. Three of these apparatus wexe checked out and

run in laboratory sessions for D5/T. The experiment
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performance of a Petrol Engine was run successiully.
However, It was found durxing ¢lass runs that both the Small
Steam Plant BHxperiment and the Refrigerator Unit " suffered
performance problems that were traced back to improper
installation in 1982, These problems are being woxked with
the aid of a technician and thg maintenance men. I am also

grading.laboratory repovts foxr this class.

" The - original assigmment to assist in ‘sorting out' several

experiments for the D4/Engineering Materials course was
later reduced to setting up and conducting the Toxsion Test
for several groups of students. Starting on 20th February,
4lweekly laboratory sessions were conducted. The laboratory
sheet for this experimen£ needed some minoxr changes., The
two hours assigned to this course is insufficient time to

test to failure the desired number of specimen,

Most of the equipment available to support the D5/Dynamics

and contxol courwse are also new orx underdeverloped. I have

successfully checked out and conducted a laboratory session
involving the Stralin Gauge Demonstration Unit and set up the

X - ¥ Plotter Response experiment.

The task to finalize and transmit the Mechanical Engineering
department USAID egquipment list is near completion. BSeveral

problems have madé this a touchy and time cosuming task:
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(a} The Mechanical Engineering department includes not only
the Mechanical Engineering laboratoxy, but also the

motor vehicle shop, the machine shop, welding shop, and

printing shop.

{(b) Neaxly every component above contributed 'an equipment -

list from previous unfunded requests of U.K. aid,

{c) No guideline exigted for limiting the items except the

$100,000 limit which was exceeded by a factor of 10,

I have discussed'the items requested with severxal members of
faculty and called for a priority 1list of items. In
additon, inputs wexe generated from experience gained by
wdrking with the many labowatory experiments. mentioned in
items (15 through (5) above. One guideline adopted is .to
avoid redundant eguipment rweguests. Another guideline is to
favour needed 'replaeement over desired extension of
éxperimental capability. The major guideline for selection
of items on the equipment list came as a result of a
reéponSe to my question duwing a meeting cElled by the COP‘
on Ma¥ch 1, 1984. This guideline limits the items to those

supporting D4 through D& classes (i.e. the degree program

the first meeting of the Polytechnic Youth Week Committee
for 1984 was held on 22nd February. Bi~weekly meetings on

Wednesday were scheduled until the Youth Week ocouxs,
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As  an appointed committee member I participated in setting
objectives, suégesting projects and xeviewing projects, In
addition several groups of students will be observed during

Youth Weék which is scheduled fox 2 ~ 6 April 1984.

(:JBS ERVATION A_ND RECOMMENDATIONS

Teaching -

As distussed above in items %1) through (5), most 0f my time was
spent in the laboratory working with egquipment; Not with
students, During a given week, I coveﬁed as many as thixteen
different ezperiments from five different classes. I have been
involved with more than thirty different experimental apparatus

during this 11 week period.

My desire to spend more time lecturing should be satisfied next
school year, in September 1984, when new teaching assignments
will be in effect. T expect to be assigned to teach Mechanical
Bngineering courses onh the D4_vthrough D6 levels. In the
meantime, I expect to spend the remainderx of this academic yearx
tutoring and systematically developing laboratory experiments.

rd
Countexpaxt

Therxe 1is only one Malawian on the University teaching staff in
Mechanical Engineering. He has recently received his M.S. degree
from the U.K. and has some industrial experience. Item C of
Project neséonsibilities is informally being fulfilled by having

frequent one-on-one. talks with him about academic related topics
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and department related problems. There is an uxgent need for
scheduled sessions undex guidelines set by the deparvtment and the

CoP.

Curriculum Development

In response to Pgoject responsibilities B and D above, I am
becoming familiarx wiéh.the present curriculum, course syllabi and
documented objectives for improving the engineering program at
the Polytechnic, There is a need for me to be allowed to take
part in the Degree and Piploma curriculum committee meetings in
order to be  moxe effective in carrying out these

responsibilities.



SCENARTO FOR DEVELOPING LABORATORY EXPERIMENTS

ACTIVITY :
TIME ESTIMATES I
1 hr. GENERATE CONCEPTS/
OBJECTIVES
. . -4
2hrs, IDENTIPY APPARATUS
WRITE PRELIMINARY LAB DELAYS:
SHEET
. Y
0 - 6 MONTHS (DELAY} 2RE ALL COMPONENTS ., _NO - MAKE OR
AVAILABLE? . BUY PARTS
] YES :
8 - 40 hrs, INSTALL/SET UP
APPARATUS &
CALIBRATE INSTRUMENTS
1 - 4 hrs, "' MAKE OPERATIONAL RUNS 1
. o
- 1
0 - 10-Days (DELAY) DOES EACH
: COMPONENT OPERATE NO .s=REPAIR OR
PROPERLY 7 . REPLACE
YES
¥
1 - 2 hrs. REFINE PROCELDURES MAJOR ASSUMPTIONS:
OBJECTIVES
1. 1 techpnician to
‘ ,support lecturer
- 1 - 3 hrs, RUN EXPERIMENTS 2. 1 typist avaiiable
- 3. Necessary tools are
) available
1 - 8 hrs, ANALYZE RESULTS
3 - 16 hrs . ’ WRITE REPORT/

CERTIFY EQPT.

1l - 4 hrs " WRITE FINAL LAB SHEET
TOTAL: .19 -~ 80 hrs {(if no delay) ’ )


http:TOTAL:.19

REVIEW OF INDGSTRIAL COUNSELOR'S PROGRESS

CUTPUTS

1. Establish a Guidance
Counseling System which
will help define where
students should work
when doing practical
training. )

INRICATORS

File on all engineering
students on computer.

File of all firms parf-
icipating in Industrial
Attachment Program.

Record of Counselling
sessions with student

ACTIVITIES

The system is presently in
operation - Academic recoxds
of engineexring students are
being filed on the computer.
90 fiwms have received the .
training and job analysis
survey forms - the firms

are filed on the computex

- student counselling will
begin aftex the suxyey is
completed and data analyzed.

Officer between the
* Polytechnic and the
users of ite ouput,.

visits, and communicatiocon

linkage with firms.

2. Establish a records 1. Computerized student This system has been
system capable of record keeping system completed except for very
"Tracking" a student in operation. minor adjustments. The system
through the Polytechnic satisfies the output require-
and monitoring the ments as stated for bhoth
student's movement into students and graduates
the workforce or into

- post graduate gggkh__ N
3. BService as Liaison Record of Industrial The svsbtem is presently in

progress — Industrizl, Govern-
ment and private f£irms have
been visited and will

continue to be visited on a
periodic basis. -

%

.

o 20 v
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REVIEW OF THE INDOSTRIAL COUNSELOR'S PROGRESS

QUuT POT INDICATORS ACTIVITIES . :
4. Ensure that proper 1. Name of counterpart of file The selection of a
administrative action coutiterpart has not
is taken to train a 2 .- Counterpart communication taken place, Since it
counterpart so that this linkage established with is highly improbable
staff position becomes a Counselor. that a fulltime staff
permanent } position. position will be
3. Record of Counselor angd provided, the Industrial
counterparts visit to firms Counselor is in the
process of identifying,
and recommending an
individual who could work
" on a part time basis. ’
5. Provide Industry - i. Record of Counselor - This part of the
related Counselling to Counsellees conferences Counseloxr's assighment
engineering students and will be initiated after
others, 2. Record of communication with collection and analysis
students (fomms letters, etc) of Training and Job
~ Analysis Survey Forms.results,
6. Establish and maintain 1. Preview of E£irms manpower Thus far 90 survey forms
contact with public and needs on hand. have been sent out to
Private Sector entities Governmental, Private
utilizing engineexing and 2, Copies of students Sectors, and Industrial
assist in further ’ applications for job on hand, firms. Approximately & has
development of an inform- been returned.
ation bank which can be 3. Copies of students appli~
used to advise Polytechnic cations for Industrial A1l necessary forms have
students and graduates of Attachment experiences. been designed and reprod-
employment opportunities. duced; but the process of
Letters of inquire distributing and compling

applications has not been
initiated.

The Industrial Counselox
has gqualified fo%, and
recently became a full
member in the Malawi Group
of Professional Engineers.

Y.
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In addition to the above reports each team member has taken
an active parxt in helping the University solve the problem
encountered in its effoxts to provide appropriate

countexparts.

Thus far, each Team member has identified an individual fox

counterpart in theilr specific Department, and the names of

" the individuals have been turned over to the COP fox him to

persue it further -~ through the appropriate channels -~ for

approval.

TECHNICAL ASSISTANCE TEAM MEMBERS EVALUATION

Priox Qo this academiq year, the pexson who wés in charge of
the various Polytechnic engineewing axeas of specialization
carried  the title Deputy Department Head. The engineering
areas arxe now head by individuals who carry the full title -
Department Chairman. The position Dean of Faculty is no
longer a permanent position, but cone ipn which the departnent
heads rotate each year and carry on béth funtions -

Department head, and Dean ~ simultaneously,

Flogidg A & M Univewsity wequiwes an annual evaluation on
the performance of eaéﬁ of it teaching faculty membex. The
Technical Assistance Team Members evaluations were caxvied
out by the various department heads and the COP. The resmults

follow:



'

TECHNICAL ASSISTANCE TEAM MEMBERS EVALUATION

-



UNIVERSITY OF MALAWI - THE POLYTECHNIC
FAMU /USAID POLYTECHNIC PROJECT

P/Bag 303,
CHICHIRI,BLANTYRE 3,
MALAWE.

06/03/84

Ms, Agnes Roshér,

Project Manager,

FAMU/USAID Project Malawi Polytechnic,
Florida A&M University,

Tallahassee, Fla. 32307.

Dear Ms. Rosher,

A}

Herewith are the departmental Evaluations Ffor the Technical
Assistance Team Members.

Page ten and eleven of the Semi-Annual Report - January 28, 1983
to January 30, 1883 - describe the evaluation proceedures.
Therefore you have the responsibility to evaluate me as the COP.
As for my job as Industrial Counselox, no one -~ besides mnyself -
knows fully what has taken place; hecause I am in the state of
collecting data from Industry on Jjob  opportunities, and
Industry’'s needs in term of engineers. The process is well

ufderway, survey forms have been sent out, and we have begun
receiving responses. ’

From my position as Chief - Of -~ Party, I am happy to report that
my evaluation results of the Technical Assistance Team
members concludes that they are dedicated; and Exom all
indications they are successfully fulfilling their contracted
obligations to the 'best of their abilities - under the various
gcircumstances . ’

Please do not hesitate to request additional information if you
£ind it necessary.

Sincerely

finord Hloufoc

VERNAL L, TAYILOR
CHIEF -~ QF = PARTY & INDUSTRIAL COUNSELOR
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STAFF BEVALUATION

 Famy/ UsaD
Please rate theddSpoRam staff in your Department according to
the eriteria liste:d below:— '

i
n
ft

Outshanding

Very Good

i
=
i}

3 Good

i
L
n

- 2 = Fair

H
S
i

Poor

Please place apn ¥ above the appropriate rating number in
avcordance with assessment, >

1

Name of staff being asseased _Professor Ajit S, Gill

Deparxtment Civil Bagineerang, 85 No, 227 = 82 = 0630

]

1. Qualification «f srafi for  the position ~ incluiding
knowledge of subject area, capahility as a teacher,
suitability Lo Cbeiyleshnic Engineering Program,

scholavship,etc.

X-—.» Py S —

3 & : 3 .o 2 1

2 Scaff QOrganirotion fol conducting duties ~ including .
oreparation for classes and assiqQnuenkts, presentation of
teaching materials, etc.

K

s ame 3 2

it
Ja Staff  atbituds 2ad «adapladility = to Polytechnic, work,
colleagues, ztudenls and Malawians generally.
e oo > 2 )



Slgn:

Date:s

Please return completed evalustion !

- 24 -

Tnitiative of staff - goes beyond normal assigninents and
responsibiliiies; contributes to new and better ways of
teaching etc.

X

5] 4 3 B 72NN

Patantie!  of  stafl for contributing to the overall

terin rodth/development o©f Polytechnie -~ shows genuine
interaesl and rescurcefulness, shows sensitivity to needs
of studeats and Polytechnic as a whole, shows willingness
to learan adpat apd contribute.

X

4 3

long

in

. 2 i

Performance of staff to date - ingiuding high guality and
standard of work, affective teaching, work effectively in

meeting project and Polytechnic needs, including students’
needs.

Overall rating of stafk

~ taking 1 - 6 above into
consideration.

X

5 N

Comments {additional suforcnaiion yod Wwish to provide that
will help the Chief-of-Party awsmess, this staff):

Agw \a@ mode o mPaqﬁq%d LOﬁhﬁbuﬁbq v Thg

G{QO{’@G\N/\;(,E': and ﬂm’\bt&:i&fﬁﬁéf\ LoMEES  tn "L\G Dx&o(orﬂﬂ
oA be@@@-

N v .
1 Mereh l98%

VERMAL L. TAYLOP
FAMU/USATD PCLYTECHNLC PROJECT
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Confidential

STAFF EVALUATION

F’AMU/USA]D

=~ 5 = Qutstanding
- 4 = Very Good
) - 3 = Good

~ 2 = Fair

=~ 1

Poor

Please rate thoe@EIERSD staff in your Department accordlng to
the criteria listed below:-

Pleasgse place an ¥  above -the approbriate rating number .in

aceordance with assessment. ¥

Name of staff being assessed Profegsor Ba,,’r'rg;{;_j*ﬁg‘apl-hinle

Departient Blectrical Fagineering, 88 Woo A48 . 24 - 9583

.

et

¥, Qualificarion of staff for the position « including
knowledge of subject area, capability as a teacher,
suitability Lo Polytechnic Engineering Program,
scholarship,ete. '
v 5 ) 3 7" 1

2 Staff Organization for conducting duties - including

prﬂparation for classes and d@ﬂlgnments, presentation of

teaching materials, ptp.

X

Iy

5 R 5 3 1
3. Staff attitude aud adaptability - to Polytechnic, work,
' colleagues, studspbts and Maloawiang generally. '
o
X
5‘ g Ty 2 i
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f

*

LS
.

teaching etc.

4 Inicviative of staff -~ goes beyond normal
L responsibilities; contributes to new and better ways of

assignments and

e
5 4 . 3 P 1
¥ 5. Potentlal of staff for contributing to the overall long

x

term growth/development of Polytechnic

of students and Polytechnic as a whole,
to learn adpat and contribute.

~ shows genuine

interest and resourcefulness, shows sensitivity te needs

shows willingness

neads.,

£ -

s

-~ ><- 4
5 g 3 2 B
6. ‘Performance of staff Lo date - ingluding high guality and

standard of work, effective teaching, work effectively in
meeting project and Polytechnic needs, including students'

5 T 3

Overall rating of. stal't - takihg A

~ & above into

consideration,

: X
- 5 I 3 2 T
8. Comments (additional information you wish té brovide that

-

- will help the Chief-of-Party assess, this staff): .
4-:; & e n...:”' /»pm:ﬂ‘p /G’,ﬁ ,J/g:’qyiﬂli;\:e P.T

[ i P LY 4 J\-A;\\ /é!; d“]{q 20 et 9 ;‘é‘

, ,1 _ “ ‘ fpc«" 'JclJ‘f;lﬁ:Z'ﬁJL' f’éé(ﬂ’ﬁd—'}/ E’u ,'p.aa-‘

) Sighs < / ﬁﬁ{}’éf’? .. /,‘ 75 :’274 T €’f, ’g’) 7

i . % D7. En? ad -‘f: ,:"’f‘/nﬁ:a -‘1:‘7 Ry W L Z\?é} C,:;'; Zyﬁ .
’ / * ‘}b‘,\
; ke S0 _ ‘ : e

. Dd%ﬁ. {// ///Jﬁé » ) YZiT*“T

. Please retucn compléted evaluatin. vy EENTEEYIRS

VERNAL L. TAYLOR
PAMU/USALL POLYLECHIIC PROIECT

[ T

e B oa

T J N

. . - - ne . .~ . - . - i . e e e
HE S B TE B B B B BN B B B B e e e e B
. : 3
3 .
-~

.
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STAPF BVALU ATZ;'.ON
Famu/ 99

Plaase rate Ltheglls ® staff in your Department according to
the criteria listed below:-

-~ 5 = Outstandin@
-~ 4§ = Very Good

= 3 = Good

- 2 = Faiv

Poor

© Pleasge place an X above the appropriate rating number in
accordance with assessment. ¥

Name cf staff being assessed _Professor Cornel Johh Righby

Depa¥imant Mechanicel Engineering, SS Wo, 218 w 44 w 6424 ..

1. Qualification of gstaff for the position - including
knowledge of subject area; capability as a tceachexn,
suitability Lo FPolytechnic BEngineering Program,

scholarship,etc.

v

- g ) TS T2 i

2 Staff Organization fov conducting duties - including
preparation for clagses and! asslgnments, presentation of
teaching materialys, =tc. :

s
v .
‘ ) - I 3 2 1
3. Staff attitude and adapitability - to Polytechnic, work,

colleagues, studienis and Melawien® generally.

Ut
o
Lok
%
oo
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4 Initiative of staff - goes beyond normal assignments and
responsibilities; contributes to new and better ways of
teaching etc.

5 .| 3 ) T

5. Potential of staff for contributing to the overall long
term growth/development of Polytechnic - shows genuine
interest and resourcefulness,; shows seansitivity to needs
of students and Polytechnic as a whole, shows willingness
ko learn adppt and contribute,

, /

6. Performance of staff to dabte - ineluding high quality and
standard of work, effective teaching, work effectively in
meeting project and Polytechnic needs, including students'

needs.
5 i K p) 1
7, " Overall rating of &talf - taking 1 -6 above into
consideration. //
o
5 4 3 2 1
g, Comments {additional information you wish tc provide that

will help the Chief-of-Party assess, this sfaff):

Signz jﬁé%d
pt. He

Date: L § MAR 1984

Fleuse return completed evaluatinw by ESEFENEER

VERNAL 5. WAY Lk '
PAMU AUSALD POLYTHELRNIN PROJBCT
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!

PAGE NO,

DATE

03/01/84

04/01/84

10/01/84

13/01/84

17/01/84
17/01/84

17/01/84
17/01/84
17/01/84
18/01/84

18/01/84,

18/01/84
20/01/84

24/01/84

06/02/84

24/02/84
27/02/84
29/02/84

29/02/84

00001
MALAWI FIELD ACCOUNT/TAYLOR
VENDOR ITEM PURPOSE
WATER BOARD UTILITIES/WATER HOUSEHOLD
POST OFFICE POSTAGE OF INVOICES
UNIVERSITY OF CARPET & FURNISHING &
MALAWI FURNISHING CARPETING IN
CENTRE HOUSES
ELECTRIC CO, ELECTRICITY HOUSEHOLD
BILL
INSPECTCR OF TAX  TAX
STATIONARY PPS STATIONARY OFFICE
SUPPLIES
NATIOANL BANK OF MALAWI-PER DIEM, AND
INCIDENTALS
UNIVERSITY OF MALAWI BULBS
RENNIE PRESS AMT TRAVEL
MALAWI POST TELEPHONE COMMUNICATION
OFFICE .
REPORT PREPARATION
ELECTRICITY ELECTRICITY HOUSEHOLD
BILL -
BLANTYRE WATER UTILITIES/WATER HOUSEHOLD
BOARD
SECREATRY SALARY
NATIONAL BANK OF MALAWI REG. DRAFT FOR
STUTTAFORDS ZIMBABWE
SECRETARY SALARY
V,L. TAYLOR PER DIEM
ESCOM ELECTRICITY BILL HOUSEHOLD
BLANTYRE WATER UTILITIES/WATER HOUSEHOLD

BOARD

Co
DE

mn U @

AMOUNT CHEQUE

MK

]

34.32
4,05

5334.21

53.50

76.00
10.54

691.65
15.84
3376.00
356.15

15.00

83.50

'120.00

187.00
76.57

187.00
204,80
103.40

53.67

NG.

084535

084536

084540

084541

TRAVELLERS
CHEQUES

084542
084544

084543
084546

084547

084548
084549

084550
084551
084553
084554



4

. 08/03/84

-

PAGE 00002

DATE

29/02/84
06/03/84
02/03/84
08/03/84
08/03/84
08/03/84

08/03/84

09/03/84

09/03/84
12/03/84

12,/03/84
14/03/84
14/03/84

" 15/03/84

15/03/84
15/03/84
16,/03/84

20/03/84

22/93/84
23/03/84

MALAWI GROUP OF PROFESSTONAL

MALAWI FIELD ACCOUNT/TAYLOR

VENDOR ITEM PORPOSE

A.S, éILL REIMBURSEMENT
POLYTECHNIC UNIVERSITY OF MALAWI

J.5. KANABAR HOUSEHOLD

ENGINEERS
STAMPS FOR LETTER TO AGNES

MALAWI POST OFFICE TELEPHCONE BILL

PPS STATIONARY OFFICE SUPPLIES
GASKELLS FILE FOLDERS OFFICE SUPPLIES

REIMBURSEMENT FOR $200 TO ISFAHANA AND
BALANCE ON TRAVEL AND INCIDENTALS

PETTY CASH WATCHMAN

GASKELLS LIMITED 1 BOTTLE TONER FOR
COPIER 1000 TO CORRECT K50.40

120 7t STAMPS & POSTAGE FOR MAILING

200 STAMPS 7t EACH 1 STAMP 5t FOR FAMU/US
1 BOX ENVELOPES FOR OFFICE USE

6 GLUED LABELS @ K1,90 OFFICE SUPPLIES
POLY TECHNIC BULBS

T. N. MAHOMED 4 HEATERS HOUSEHOLD

KANABAR HOSE CLIPS & TAPE FOR LAB.
PROF. C.J. RIGBY

SUPER GLUE REPAIR REFRIGERATQORS DOORS
TRAYERS

COMPUTER COVERS

SECRETARY SALARY

Co
DE

-3

[&2]

~3 (i) o o

[, W8]

b n

e

AMOUNT
MK
54.78
3281.97
45.00
18.00
2.00
1036.60
30,33
19.00
382.69

100.00

45,00
5.40

8.45
14,05
15.00
11,90
2.50
120.00
39.80

5,00

40. 00

187.00

CHEQUE
NO.
084555
084556
084557
(084558
084564
084559
(845860
084562
084563

084564

084565
084566

084564
084564
084567
084569
(084568
084570
084571

084564

084572

084573
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PAGE 00003

MALAWYI FIELD ACCOUNT/TAYILOR
DATE VENDOR ITEM PURPOSE
28/03/84 ELECTRICITY BILLS FOR FOUR HOUSES

28/03/84 MALAWI POST OFFICE TELEPHONE BILL

28/03/84  BLANTYRE WATER BOARD WATER BILL 3 HOMES

Cco

' DE

AMOUNT
MK
212,32
740.70
79.25

CHEQUE
NOI ’
084574
084575
084576
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r l A B e |7 2. =B 7 G g - I
DATE BAL. FORWARD pprostr | mxommvcE - | camy v | moras (a+B+D) | LEss BAL TXPI | CHEQUE
. (KHACHA) (Us. g) RATE (KW ACHA) {wIicER) . PAYMENT {KWACEA) CODE N0
(Us. 10 K) - ’ R (KW 4CHA)

1510/01/84 10395, 14 — - o _'10395.:14 533421 _5060,93 1. 1084535
13/01 /84 5060,93 ‘ - o - 5060, 93 53,50 5007 .43 5 084536
i7/01 /84 5007 .43 - : - e 5007 43 76400 4931.43 5 084540
17/01/84 493143 : = - - 493143 10,54 ___ § 4920.89 5 084541
17/01/84 ©4920,89 - = - 4920,89 3376.00 154489 6 084542
18/01/84 154489 - - - - - 1544.89 15,00 1529.89 1 084543
18/01/84 1529.89 - - - - 1529.89 356,16 117373 5 084544,
18/01/84 117373 - - - e 1173.73 - 82,50 1090423 5 084546
20 /01 /84 1090,23 - - = - 109023 .120,00 970,23 5 084547
2nfo1/8e 1 970.23 - - - 970423 187.00 783.23- 1 084548
0¢/02/84 783.23 - - - 783,23 76,57 i 706, 66 5 084549
27 /02 /84 70666 12,280.25 .7692 3684.71 16671, 62 —
27/02/81 16671.62 - - — 16671,62 25,43 16546419 Charges

127/02/84  § 16646,19 o - - 16646.19 187.00 16459419 1 084550

(/W OF /1 i;ff 3 SODE Seleries 5. Other Direot Cost.

N e e mpertation o Aoty Teiole

; F ) 4, Allowanes 7. Reimbursement
v 8. Per ~ Diem

-



Iy : N . _i_
A B C D o ; E F G H - I
DATE BAL. FORHARD DEPOSIT | EXCHANCE GATY IN | "TOTAL (4+3+D) LESS BAL EXPI CHEQUE
(KWACHA) (US. 2) RATE (xvACHA) |  (RWACHA) PAYMENT (xiAcHA) CODE NO.
(us. 70 x) | - 10 (KWACHA) - '

27 /02 /84 16459.19 - - - 16459.19 204,00 ) 16255.19 8 084551
‘29 /02 /84 16255,19 - - - 16255.19 103.40 16151.79 3, 084553
29/02 /84 16151.79 - - - 16151.79 / 53,67 16098.12 5 084554
23/02/84 1 6098.12 -~ - - 16098-12 54078 16043.34 T 084555
06/03/84 . | 16043.34 - - - 1604334 3281.97 12761.37 i 084556
02/03/84 - | 12761.3 - - - 12761437 45,00 12716.37 5 084557
08 /03./84 12716437 - — - 12716.37 10.00 12706.37 5 084558

08/03/84" 12706.37 - - - 12706.37- 1035. 60 11669, 77 5 084559
08 /03/84 -11669.77 - - -~ 1166977 . 30.33 11639.44 5 084560
08/03/84 | 11€39.44 - - - 11639, 44 19.00 1162044 5 084562
@/03/84 11620.44 - - - 11620,44 382.69, 11237.75 T 084563
09/03/84 19237.75 - - - 11237.75 100,00 | 11137.75 1 084564
12/03/84 11137.75 - - e 11137.75 45.00 11092.75 | 5 084565
§ 12 /03 /64 11092 .75 - - - 11092,75 5,40 11087.35 . 5 084566

' CODE .
1 Salaries 5. Other Direct Cost
- ' 2, Consultants 6. Bquipment, Vehicle
S 3. Travel & Transportation Materizl
) 4. Mllowanee 7. ZReimburscment
) X 8. Per ~ Diem

.
-
- s N




¥
A B ¢ D 2. | F ¢ I I
DATE BAL. FORWARD DEPOSIT EXCHANGE GLIN IN TOTAL (A+B4D) 1ESS 1 BaL EXPT CHEQUE, -
(KWACHA) {(US. &) RATR {KWACHAY §  (xeACHR) PAYVENT (KWACHA) CODE NO.
(Us. 10 K) (Waens)
13/03/84 11087.35 - — - 11087.35 15,00 1 11072.35 5 084557
15/03/84 11072.35 = - - 11072.35 2450 1106985 I 084568
15/03/84 11069.85 - = = 11069.85 1290 ] 39057.95 {5 1084569
17/03/84 1105795 ° = - — 11057 .95 . 120,0(-_) _1d§37-95 5 4 0B45T70
16403784 10937953 - - - 1093795 39,80 1089815 5 .} 0B4571
22/03/84 10898.15 = - - 10898.15 _40.00 T 10858.15 5 . 4.084572
23/03/84 ~ | 10858.15 - - - 10858,15 187.00 10671.15 4 1084573
28/03 /84 10671, 15 - — - 10671415 212+32 10458.83 5 084574
 28/03 /84 10458.83 - - - 10458.83 740,70 9710.13 53 084575
28/03/84___ L 9710.13 - - - 971013 79,25 963888 5 1 o8ass
‘ CODE
M J %{) /é{k 1«  Salaries 5. Other Direct Cost
: ) 2. Consultants 6. Equipment, Vehicle
. -~ ﬁ/i./? e t ¥ }.Uj{ . « TPravel & Transportation Material ’
- / 4.  Allowanee 7. Reimmrsement
8. Per - Iem

N
.
h r -



http:10498.81
http:10458.83
http:10671.15
http:10898.19
http:10858.15
http:10898.15
http:10898.19
http:11069.85
http:11072.35
http:11072.35
http:11087.39



