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I. INI'ROrucrION 

IESC was created in 1964, at the suggestion of top leaders of the 
business cOJlllJUJ1ity and with the collaboration of the U.S. wvem
ment, as a private organization jointly sponsored by U.S. business 
and government. Its purpose is to' promote and assist economic growth 
and well-being of the people of the developing countries by helping 
to raise the existing level of executive, managerial and technical 
skills and pr&.ctices in camnercial enterprises, private nonprofit 
organizations and government agencies (the last two added in 1974). 
In carrying out its mission, IESC has established and continually 
reassessed obj ectives and policies which are intended to confonn 
to the requiremer4ts of U.S. Business, the expressed requirement of 
the U.S. Congr~ss and A. I .0., and the needs and aspirations of the 
developing countries. These obj ectives and policies are briefly ex
pressed in Exhibit I, attached. 

It is our opinion that with headquarters support, management and 
guidance, Country Directors are adhering substantially to these 
policies in developing and administering projects. These opinions 
are founded on IESC' s post proj ect review system, their critical 
analysis of completed projects and frequent visits and discussions 
with local business and government leaders, and on a recent evalua
tion of IESC's perfonnance by Robert R. Nathan and Associates. 

In 1972 the A.I.D. Administrator's Advisory Council reviewed the 
basic tenets of the support for IESC and detennined that lESe 
served a unique role in the LDC private sector that was not being 
attended to by any other A.LD. instrumentality. Since that t:ime 
the Congress has radically revised its views on the mission of the 
foreign assistance program, as administered by A.LD. IESC has made 
every effort to accomodate its program to Congressional directives 
that A.I.D. funds be used primarily for assistance to people in need 
(the "poorest of the poor"), while still adhering to and perfecting 
its primarily "business to business" role. 

It is currently recognized that while t:ime has brought about changes 
in U.S. objectives in foreign assistance, it has surely not obviated 
the need for work with the private sector of which IESC is ad~ately 
fitted, yielding benefits such as increasing enployment opporttmities, 
income generation, self-sufficiency in agricultural and manufactured 
goods and the involvement of American business in the problems of 
economic developnent. It has been found that IESC' s efforts can com
plement and follow the direct work of agencies like A.I.D. 

I t is no teworthy that some of IESC' s most productive ,vork is wi th 
countt±es which, like Maxico, Brazil and Taiwan, have already phased 
out their A.LD. prog'rams but remain important allies to '''hom econo
mic support should be given. It is' also recognized that IESC is 
A.I.D. 's premier agent for the transfer of managerial expertise 
(business technology). 



II • RATIONALE 

1. Background: 

lEse is a private not-for-profit organization incorporated under 
the laws of the State of New York for the purpose of improving 
the economies of the lesser developed countries through the im
provement of their business and management skills and, hence t 

the well-be~~ of their people. 

It was fonned by the u.s. business conmunity in 1964 at the 
request of the u.s. Govenmtent and, by agreement with A. I.D., it 
operated with considerable discretion under the guidance and 
businesslike scrutiny of a Board of Directors, all of whom are, 
or have been, associated with large a::!d small U.S. businesses. 
'This arrangement has penni tted the program to develop with maxi
rm.un effectiveness in the developing countries and, at the same 
time, has accrued desired benefits to both the U.S. Government 
and the U. S. business corrmuni ty • Under this arrangement, IOOre 
than 6000 projects have been compreted to date, and over 4000 
volunteer executives have provided short-term assistance to 
locally owned enterprises in 52 countries. 

IESC undertakes carefully selected short-term projects at. the 
direct request of clients who pay up to full cost in accordance 
with their ability to pay. These clients are carefully screened 
for their value to the economy. They benefit not only by the 
solution of their problems, but also by becoming better managers. 

Projects are carried out by Volunteer Executives with long success
full business experience :in the needed skills, who contribute 
their services without salary. They receive only travel and living 
expenses for themselves and their spouses. 

In the begiIming, the U. s. Govemnent agreed to fund 80% of 
IESC's project expenses (expenses of Volunteer Executives and 
Country Directors), and 75% of its New YOTk office administra
tive and service expenses. However, at the begiIming of 1967, 
the ftmding arrangement was changed by mutual agreement to provide 
that the government wuuld fund all allowable project expenses, and 
IESC would fund all New York office expenses, with its own funds 
generated from client and sponsor contributions. During recent 
years, IESC has been funding not only all its domestic expenses 
but also, by agreement with A.I.D., a significant portion of pro
ject expenses from contributed funds in excess of its needs. 

h 
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To illustrate, on a cumulative basis, lESC's total cash expens
es for the 1972-1976 calendar years amounted to $38 million. 
Actual government grants for the period equalled 55% of cl1e ex
penses. 

As added infonnation, the Volunteer Executives and Executive 
Recrui ters have contributed their sewicf}s against justifiable 
project and nonproject expenses in an aIlDunt conservatively 
valued at an addi tiona! $15 million during this period. On 
this basis, government grants represented 39% of rESC's total 
cash and noncash costs of $53 million. 

2. Statanent of Program: 

The program that follows takes into considl~ration the n(~ to 
express objectives and goals in the areas of: 

A. Developnt.mt of Required Assistance 
B. Selection of Countries 
C. Selection of Clients and Proj ect Develo~ent 

A. Developnent of Required Assistance 

The services lEse offers can be described in three 
dimensions : 

(1) The kinds of iniustries and institutions assisted 
(Categories of Assistance); 

(2) The kinds of skills the executives utilize (Skills 
Used by Volunteer ExeOltives). Exhibit II, 
attached, classified sezvices described by (1) and 
(2); and 

(3) The size of the enterprise assisted. 

Since it has always been lESe's policy to attenpt to achieve a 
reasonable balance among small, medium and large enterprises, 
lEse has always actively assisted small business, as shown in 
statistics prepared for Board Meetings. However, it appears 
that lESC assistance to small business may not be keeping abreast 
of the tremendous interest shown by the governments and leading 
business exeOltives in many client c,ountries in enlarging the 
role played by small businessmen in their social and economic 
life. lESC is therefore undertaking a study, both at headquarters 
and in the field, of methods by which the heal thygrowth of small 
business can be accelerated. A.c, such methods are identified, 
determinations and tests will be made as to how lESC can best 
participate. 
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The following principles guide the developnent of "project offer
ings" as !ESC considers the evolving needs of the client countries 
am the directions which the u.S. Congress, A. LD. and U.S. busi
ness wish developnent assistance to take, as developed in close 
contact am discussion. 

1. In lOOst cases, the client will be a business. If not, the 
proj ect should require business or management skills, as in 
assistance to a government bureau. As an additional example, 
a project assisting a hospital might be in administration, 
maintenance or facility plamring, but not in medical practice. 

Z. lESe has utilized, with few exceptions, 'lolunteer Executives 
whose rosiness experience is canpatible with that of the 
requesting local enterprise. 

3. IESC does not compete for projects with other organizations. 
In filling out the Agreement with IESC, the client must list 
and describe alternate sources of assistance to assure that 
this policy is carried out. 

4. !ESC has been particularly sensitive to the interests of u.s. 
consulting firms that operate overseas, and has not only 
avoided projects where they were involved, but has encouraged 
their employment wherever the a~~opriate occasion arose. 

s. The service IESC renders is advice, based on analysis of the 
client's problem. The Voltmteer Executive takes no part in 
actual management. 

6. !ESC avoids situations which judgment indicates would threaten 
the interests of u.S. business, e.g., disclosure of proprieta
ry information. Questionable requests are discussed with u.S. 
business. 

B. Selection of Countries 

lESC continually challenges and monitors the allocation of 
resources among countries assisted, in consultation with the 
Executive COITDnittee of the Board of Directors and with consid
eration for the view of the u.S. Government. 

The criteria governing selection of countries to be assisted by 
IESC include evidence to the effect that: 

The country needs development assistance beyond that 
Which it is able to obtain through normal commercial 
channels. 
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IESC assistance has been requested by local business 
leaders and govermnent officials, and that IESC en
joys the acceptance and support of both. 

A sufficient volume of projects is available, of a 
character serving the priority needs of the COlUltry 
to support a sui table IESC field organization at an 
appropriate cost. 

The continuance of lESe's services to a COlUltry depends on the 
continued existence of the above mentioned factor, plus -

Evidence that the !ESC program is actually resulting 
in successful proj ects, yielding .sustained substantial 
benefits. 

The ability of local finns and institutions to absorb 
the acceptable proportion of lESe's program- costs, 01' 
to obtain additional funding to make up the deficien
cy. 

As a part of the program review now underway, each COlUltry 
Director has been asked to justify !ESC's presence in the COlUltry 
to which he is assigned. 

C. Selection of Clients and Project Development 

It has always been lESe's obj ective to respond to assistance needs 
of the highest national priority, as reflected by development 
plans and the opinions of responsible leaders of industry and 
government. Principles guidmg, rut not controlling selection of 
proj ects follow: 

1. That the client firm, or nonprofit or government institution, 
is important to national development and that the project is 
aimed at achieving a lasting improvement which will benefit 
both the client and the economy over a period of years. 

2. That IESC deals directly with the client who requests the 
assistance, is willmg to make a monetary contribution 
governed by its ability to pay, and is not able to obtam 
help at an affordable cost fran other sources. 

3. That the client is able and willmg to cooperate in every 
way with the Volunteer Executive and to benefit fr!1Ill 
IESC's help and advice. 
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4. That the client finn be principally owned by host COlDltry 
nationals. 

From its inception, r,=sc has relied principally on headquarters 
screening of the pr0jects received, with sane advice to Country 
Directors, particularly if it was felt that their knowledge of 
country priorities could be improved. In COlDltry reviews have 
indicated the need for IIlCYfe positive guidance as to country 
priorities and a more comprehensive approach to project develop
ment. 

lESe is following at the country level an approach that combines 
these elements. 

1. Enlisting the positive support of local business leaders, 
hopefully through the medium of a Steering Committee now 
being fonned in each major country, whereby the Country 
Director will be able to learn local industry priori ties, 
and will be asked to tmdertake projects which contribute 
to meeting these needs. Similarly, the support of govern
ment officials will lead to identification of additional 
economic priorities and to projects which help to meet 
these needs. 

2. Adopting the "progT3lll" concept, whereby a proj ect, rather 
than being a "thing in itself," is a part of a nruch broad
er program tmdertaken to accomplish a certain ~se. For 
example, a concerted effort to assist a development bank 
to evaluate and monitor the establishment of new canpanies 
\\Ould be a program and would give rise to a "family" of 
projects. 

3. Improving headquarters ability to stinrulate, monitor and 
measure program accomplishments. This would include 
assistance to Country Directors by seasoned aria-percep
tive ValW1teer Executives, chosen for their abf1itr to 
assess lEse's potential contribution toward meeting the 
country's needs, and to communicate their understanding 
to business and government leaders through IESC' s estab
lished channels. 

Recently a group in Thailand has requested assistance in forming 
a local "IEse." This brings to the fore ThO :important factors 
which need to be considered in planning IEse' s future growth and 
developnent: (1) the ability and desire of lTiany client countries 
to be more self-~staining and less dependent on other nations, 
and (2) IESC' s desire to ma"(:imize worldwide :impact through care
ful resource allocation. 
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IESC plan.s to assist this Thai group to develop their capacity to help 
themselves, while serving as a "backup" in two ways - giving ad'l1inis
tive advice, ani providing scarce business oriented skills. 

3. Cooperative Plaming with A. LD. 

IESC is at present deeply involved in discussions with A.I.D. as to 
how i~ can work more closely and effectively with A.I.D. personnel in 
giving more program anphasis to the "New Directions" priorities which 
the Congress has adopted, and asked A.LD. to jmplement. These 
include: 

Helping people more directly rather than through the "trickle 
down" influence of general economic improvement. 

Helping "the poorest of the poor" in rural and in urban areas. 

Developing and applying appropriate teclmology, principally 
to help small fanners and small businessmen. 

The following considerations apply: 

The vast· majority of IESC projects to date have been with 
private enterprise or in same cases public-owned factories 
or utilities. 

Projects with nonprofit institutions and governmental 
agencies are apt to fall mainly into four categories - (1) 
agriculture and food processing and distribution, (2) health 
and education, (3) small bysiness of all types, and (4) govern
ment administration. 

AI though the priori ties listed above contain many elemt;mts which 
involve private enterprise (e.g., small business and small fanning), 
it is quite evident that the bulk of the :impetus within the country, 
in any massive effort to achieve these goals, will corne from govern
ment, or groups of public spirited businesses or citizens. 

It is necessary to make clear an important aspect of lESC's work 
with private enterprises or publicly owned productive institutions. 
When working in the private sector, the Country Director can find 
the decision point within the business in the owner or manager - the 
individual who mows that he needs help, and can, himself, arrange 
for lESC's services. Further, the actual problem the Volunteer 
Executive attacks is relatively clear cut. The process of analysis, 
problem identification and statement of solution can be agreen upon, 
and implementation of the Volunteer Executive'S advice is then 
accomplished by the client. 
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The Rural Poor 

By way of contrast to the above, the attack on the longstanding and 
exceedingly complex social and economic problem of assisting the 
rural poor requires first of all deep top-level government commit
ment, then extensive analysis involving several professional 
disciplines, detailed planning, adequate ftmding, task del ineation 
and organization. 

The points to be made are: 

1. As has been discussed with A.LD. officials, IESC believes 
that opportunities are present for Volunteer Executives wher
ever business or management expertise is needed, as for 
example, in selling and moving the crops, helping cooperatives, 
planning and building public facilities, and by all means assist
ing small businesses to establish themselves and to grow. 

l. While IESC can, no doubt, work on the fringes of a massive 
project by doing "bits and pieces" for entrepreneurs and 
govemnent officials, its real contribution must come from 
close collaboration, begimUng at the planning stage, with a 
well funded and supported attack on a phase of the comtry' s 
problem. Then IESC can identify its possible contribution in 
advance and plan and offer its services. 

The Urban Poor 

The above CClnments are illustrated by an example of aid. to small 
fanners but basically they apply to the problems of the urban poor 
as well. In a recent memJrandun to the field, AID/W discussed 
policy and strategy regarding the urban poor. The memorandum 
recommends continuance of present programs and, additionally, re
search and development and pilot demonstration projects toward new 
activities of benefit to the urban poor. After a decision has been 
made to do something, it is recommended that the expertise and 
other capabilities of private and voluntary organizations (of which 
IESC is one) be", enlisted. 

Appropriate Technology 

As an important phase of its "New Directions" policy, Congress has 
entrusted A.I.D. with disposition of a fund of $20 million to be 
used in assisting poor nations by developing and helping them to 
apply'~ppropriate Technology.1I This initiative arises from the be
lief that proper and balanced development of social welfare as well 
as general living standards is being hampered in many developing 
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countries by (a) the introduction of too high a level of '~echnology 
principally in their industry but also in agriculture, wi th a re
sulting waste of valuable capital resources and tmder· emp":"oyment of 
workers, and (b) ,failure to recognize that in a great many instances 
the "tltroduction of an "intennediate" technology would result in 
significant improvement of individual 'well-being aIlDng groups like 
small businessmen, small farmers and fishermen. 

This intennediate technology is thought of as an invaluable adjunct 
to programs which will help rural and urb~ poor. lESe is recogniz
ed for its ability to transfer business "know-how" and has been 
asked to cooperate with A.LD. in its work in development and trans
fer of appropriate technology. 

lESe will work directly with A ppropriate Technology Institute (ATI) 
which requested services in identifying needs and capabilities of 
their clients. lESe has successfully worked with intennediate tech
nology institutes in Colombia and Korea, giving them a better under
standing of the needs of the ult:imate beneficiary. IESC hopes to 
extend this type of assistance to the appropriate technology 
insti tutes in JOOst of the developing countries. 

Reimbursable Development Program 

The Reimbursable Development Progr;JI11 (RDP) is designed to promote 
and facilitate the role of u. s. developnent technology to friendly 
countries. It is the major charmel for the u.s. Government to pro
vide technical services and commodities to developing countries able 
to pay for them. 

lEse can play, at least, a dual role in collaborating with the USG 
in fostering this program. First, it can be a source of specializ
ed skills to supply specific demands from the developing countries; 
and, secondly, in view of the presence of IESC in several countries 
eligible for this program, a reporting arrangement which would high
ligh~ the opportunities for RDP can be developed. 



III. PERSPEcrIVES ON IESC 

Quoted from IESC's Three Year Program Review - 1977-1979: 

"In our eleven years of operation certain facts have become crystal 
clear. The retired voltmteers have proven to be far IOOre under
standing, patient, competent and dedicated than we could have ori
ginally conceived. They have been the central. force in our succeS$. 
Our program for short - term executives, their voltmteer status, and 
the charging of a fee have all proven to be essential to the suc
cess of our operation. Our competence has proven to be greater than 
the requirements we have placed upon ourselves, and therefore, \.nth 
the consent of our Board of Directors, we are embarking on more 
demanding programs that will impact strongly on the economies of the 
developing cotmtries. More ani more our project development objec
tives will be in areas of direct interest to Heads of States. 

"ll.1r relations with A. I.D. are more intimate and satisfactory today 
than at any time in our history, but Congress, in pushing for di
rect solutions to the problems of the poorest of the poor, has 
placed a different set of requirements and restraints upon us. We 
believe that we are finding a solution to these requirements with
our adversely affecting the integrity of our program. 

'Vnder these circumstances, it is important to emphasize again 
certain characteristics of the IESC form of assistance that have 
proven successful for a decade and that apply to the future conduct 
of our business. We should conti.m.le to: 

"1. Recognize that IESC is a catalyst between a lruge U. S. - busi
ness-to-overseas - business assistance program with a small but 
versatile New York staff and Country Director network. 

"2. Maintain a highly personalized relationship, not only between 
the client ani the volunteer executive, but also between the 
business leaders and the business communities involved. Need 
for this personal relationship also exists with U.S.A.I.D. and 
government leaders, as well as with leaders of governments of 
countries where we do business. 

"3. Maintain control of and be responsible for IESC' s at;tions 
throughout every undertaking. This will. be the guiding prin
ciple in considering every request, whether directly received 
or involved with a third party (UNDP, World Bank, etc.). 
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"4. Utilize members of Steering Groups as individuals who can advise 
and help to assure the program's success through either collec
tive or individual efforts. Similarly, utilize Corporate Spon
sors, domestic and foreign, who can assist us in solving pro
blems requiring their specialized expertise either as individual 
businesses or as groups of related industries. 

"5. Provide workable cooperation with agencies that are interested 
in studying and evaluating IESC experiences in 'be transfer of 
managerial teclmo10gy. For example, the Ford Foundation is pre
sently cooperating in such a study. Further, the Edna McConnell 
Clark Foundation is making an intensive survey to detennine the 
maximmn utilization of the pool of lESC executives. 

"6. Continually review the total financing of the program in tenns 
of (a) responsible levels of contributions and contributors and 
(b) the mst effective and economical means of maintaining pro
per income levels. 

"7. Sustain and, if possible, improve our record of cost control 
and effective budgeting. Continue to charge higher prices as 
inflationary costs mount despite the additional limitations this 
places on our Cotmtty Directors in maintaining proj ect levels. 

"8. To control overhead and the requirements for the more teclmica1 
proj ects we are now tmdertaldng, IESC will maximize the use of 
highly qualified volunteer executives on short-tenn assignments. 

"9. Although IESC's greatest success have been in "011e-to-one" pro
b1em-so1vmg situations, we mu:t be receptive to other carefully 
considered situations tl"Jat may r'.'quire a systems approach. 

"10. Since the lESe program responds to developing cotmtries' needs 
ani desires, we nrust maintain a flexible and professionally re
sponsible plan of action in meeting the many changes that will 
continue to occur. Being highly selective in what we accept, 
looking for quality rather than quantity, and continuing to 
clear actions that are open to doubt with responsible experts 
will greatly aid us in attaining the kind of results we all seek. 

''Field Program Deve10pnent" 

"It is recognized tha tthe COlDltry Directors cannot be expected 
simply to absorb the transition to what we have tenned the 
"program" approach, without substantial headquartprs support and 
assistance. This will take several fonns - most :important of 
which are visits from seasoned and perceptive volunteer execu
tives during which country priorities and needs will be discus
sed with responsible leaders in industry and govemnent. Special 
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attention will be given to the Steering Group, in order to make sure 
that the members are fully infonned as to IESC's purposes and activi
ties, and cooperating fully with the Country Director in serving 
local priority needs. The visiting executive will review all local 
programs with the Country Director in order to give h:im the benefit 
of advise and counsel, and to ascertain whether additional assistance 
is needed from headquarters. This cou,ld :involve prog:am help from a 
knowledgeable volunteer executive, or conmnmications material such as. 
analyses or brochures for the Steering Group's use. 

"Since the visiting executives will usually be assigned to different 
cOlUltries on each of their v-isi ts, it is essential that headquarters 
effort be directed toward orienting them fully as to the situation of 
IESC in the COlUltry they are to visit." 



IV • PROP~ED PROORAM 

The goals of IESC are tworold; to provide teclmical and managerial 
assistance to the overseas client finns and to improve the image 
of U. S. business abroad. By all obj ective measures the Corps is 
successful in achieving these goals. Clients are usually well 
pleased with the results of the contributions of the voltUlteers 
and by extension are favorably impressed with the American enter
prise system. 

The projects also contribute to the economic and industrial 
developnent of the host cOlDltries in the form of increased income, 
expanded trade, increased government revenue and/or increased 
employment. These broad national benefits occur in 'tl'le form of 
spillovers fromthe individual enterprise which was assisted by 
!ESC - they are difficult to identify with precision and impossi
ble to quantify. 

AI though it is not feasible to forecast the exact nunber of 
proj ects to be accomplished, it is believed that lESe can be 
most effective in the range of 500-700 per y~ar, and this is being 
used as planned total volume. In 1974, 743 projects were started". 
In 1975, 650 were started, and the figure for 1976 was 451. 
Briefly, this decline is a result of several factors and, aside 
from conditions peculiar to any given COtmtry, include: 

The worldwide recession which is not only felt more 
severly, but lasts longer in the less developed 
cOlDltries. 

Some resistance from clients to the substantial 
upward adjustment of client conrL"ibution which 
had to be made in order to recover more equi tabl y 
from clients a portion of the cost of the program, 
based on the ability to pay, as well as to keep 
the A.I.D. contribution close to 50 percent. 

The desire to comply insofar as possible with 
eongressior:~ and A.I.D. directives to shift 
assistan:e away fran large and meditml sized 
business and toward small business, govermnent 
and social insti tutions and the poor. This 
forced Country Directors, to a different degree 
in different countries, to revise their approach 
to project development, and to seek new sources 
of infonnation and support, with consequent de
crease in the number of projects secured. Estab
lishment of Steering Groups ,has occupied consider
able COtmtry Director time and it is expected 
that favorable results will be felt in future years. 

\ 
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Because of the criticai importance of the client/volunteer execu
tive relationship, it is difficult for lESe to operate effectively 
in countries in which it has no resident presence (an American 
Country Director or a locally hired country representative or an 
office in which· a Country Director calls from time to time). 
There are now offices in 27 countries. The present list of 
countries in which IESC operates does not include certain important 
countries which seem to fit clearly within the lESe operating para
meters, ammg them India, Pakistan, Bangladesh and Nigeria. 
Conversely, the present list of countries does include some nations, 
among them Saudi Arabia, Greece and Kuwait, which would appear not 
to fit within these parameters. 

A major principle in lESC's selection of countries is that assis
tance be re<tuested by local business leaders and government 
officials, and that !ESC enjoys the acceptance and support of both; 
and that a sufficient volume of projects is available, of a charac
ter serving the priority needs of the CotDltry, to support a 
suitable IESC field organizaticn at an appropriate cost. IESC has 
been accepting projects on a "target of opporttmity' , basis in India 
and Pakistan but has'found insufficient interest in these countries 
to maintain full-fledged programs. Further, IESC has inactivated 
previous programs in countri:es such as »:>rocco, 'l\misia, Algeria, 
Argentina and Nigeria, but will consider reactivation if and when 
selection criteria are met, as is now being .done in the case of 
Nigeria. IESC's presence in the Middle East has also been reduced. 
On the other hand, IESC has been testing programs in Egypt and East 
and West Africa. IESC will continue to evaluate thaJustification 
for its being in some countries ana not in others, in consulta-
tion with its BOard of Directors Will activate or inactivate programs 
where warranted. 

Board progranming policies correctly give latitude to the Country 
Director to develop their own set of priorities and their own pro
ject mix. This is necessary because only the Country Director can 
know intimately the operating envircmnent in the country in which 
he is located. However, there is a need for a better sense of 
prograrmning in sane cotDltries. The lESe operation is very small 
in terns of tptal dollars expended for a global effort, and a keen 
sense of national development is necessary for an optiG'-wil pro grant 
configuration in any given CotDltry. lESe will continue its policy 
of seeking proj\..~ts with a ''multiplier'' effect. lEse headquarters 
is also further "refining" its three year program in order to im
part a more disciplined sense of program formulation to its Country 
Directors, though they must be left with sane discretion to devise 
sound programs in their individual countries. 
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An examination of the relation of client contributions to volunteer 
direct expense suggests that clients' contributions are more closely 
related to volunteer costs than to IESC's policy of a client's abili
t)r to pay. However, this apparent relationship on a \ttOrldwide basis 
is coincidental, since client -:ontributions are utilized first to 
cover New York office expenses and any excess funds over domestic 
needs are then applied against total project expenses, tln1s reducing 
the support required from A.LD. 

The "ability to pay" policy and its application are important for two 
reasons. First, the ability of lESe to undertake additional projects 
of all types depends to sane extent upon its ability to spread its 
external resotr!'ces over a larger IDJIIIber of projects. Second, lESC is 
sometimes criticized for subsidizing large wealthy clients who have 
the ability to cover total project costs, including overhead. However, 
IESC has fotmd that contributions cannot be increased too rapidly with
out shaking clients' confidence in the real purpose of IESC, and judge
ment nrust be used in individual cases. lESe will continue to move 
toward full implementation of the policy, without sericusly jeopardizing 
the ptogran •• 

IESC has been "testing" the small business area for over a year. A ful-l
tme exeCltive has been assigned to small business developnent and 
directives have been issued to all COtmtry Directors to increase activi
ties in small business as well as sane small business pilot programs. 
IESC is also in the process of initiating new types of small business 
projects on a pilot basis in an attempt to devise more effective means 
to address the needs of small finns. There is, however, presently 
lDnited incentive for some Directors to move strongly in this direction. 
For example, considerable additional effort is involved in locating and 
negotiating viable projects with small organizations, as compared with 
those with larger clients. Also, since a small business client is likely 
to have difficulty making even a minimal contr.ibution, total costs nrust 
be largely subsidized either by revenues from other projects within the 
country, by revenues from other cotmtries, or by increased U. S. Government 
funding. The required additional financing is difficult to generate from 
in-country contribution. 

Given the financial structure of IESC' s operations, the magnitude of 
IESC's grass roots involvem~nt will depend heavily on the size of A.I.D.'s 
annual contribution. In order for IESC to achieve its "major impact" 
through small enterprises by 1982, the annual grant projected for that 
year may range from SO to 100 percent higher than the current $ 4 million 
level, depending on alternative assumptions as to fees collectable from 
grass roots projects. IESC, however will continue its lic of minimiz
ing the extent of A.LD. un mg to the greatest extent POSS1 Ie. 
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A successful grass roots program with a real income and emPloyment tmPact 
would ,WlCioubtedly consist ofbOth direct and indirect asslstance pro~ects. 
SuCh programning should be ahtea at fUI:ing the gap between the 'triLh
tional medium and large business projects and the micro-business (''Man and 
Pop" operations) which are clearly beyond the reach of an organization 
such as IESC. It is 'the upper strata of the "poor majority", so to speak, 
which should be the operational milieu of new Corp involvement, especially 
given the levels of technical expertise currently found in the rvster of 
executive volunteers. It could, however, take up the five years or longer 
before the !ESC's developnent assistance is predominately through its 
grass roots involvement. To shorten the t:ime frame for JOOre intensive, 
extensive and effective small business programning, there are several re
COJTI1lendations which A. LD. will pursue with IESC to detennme to what 
extent they can be :implemented. These are: 

1. lESe should consolidate, in report form, the current status 
of its anan Business Assistance Test Program, the various 
types of institutions and private companies contacted, and 
the agreements negotiated or in process. This report smuld 
be distributed to IESC's Regional Vice Presidents and 
Country Directors. 

2. If small business progranming is to be emphasized there 
should be at least one "roving" -representative assigned 
to each region for the sole purpose of identifying, 
contacting and negotiating with potential grass roots 
catalysts. A considerable amount of "leg work" is 
required for dedicated and energetic personnel for such 
project developnent, as dEmonstrated by the test program 
to date. Cotmtry Directors cannot do the job effectively. 

3. lESe should give serious thought to establishing a 
per.manent Small Bus~ less Department in the home office. 
1he roving representatives would report to, and channel 
their activity and paper work through this Department; 
a "small business specialist" in the recrui 1Jnent depart
ment might also be required in the future. 

4. IESC should assess each Cotmtry Director's current in
country staff for the purpose of detennining where and 
how much additional logistic and interpreter support 
may be needed to administer a grass roots program invo1 v
i.ing, say 10-20 projects a year. The financial :implications 
of any additional local manpower and support should be 
estimated. 
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s. All head office executives, while on field nips should be on 
the lookout for latent possibilities in a country for institu
tion-building in the public sector to help small entrepreneurs 
and for promoting the concept of subcontracting by large com
panies in the private sector. 

A. I.D. can and should assist the lESC in grass roots programming efforts: 

1. PVC, through Regional Bureaus, shoold develop a list of 
potential catalysts from ongoing and new country programs, 
including general types of volunteer skill requirements. 
Possibilities for IESC participation in the planning and 
establislment of nav institutions for assisting small 
enterprises should also be considered. 

2. A. Ln. -sponsored PVOs should be queried as to whether any 
of their present or new projects dealing with small 
business activity could benefit from IESC involvanent. 



V. ACfICN STRATEGY 

Considering IESC' s achievements to cia te, recent evaluations of lESe, 
changes in direction by A.I.r. and recent studies initiated by A.I.D. 
on grass roots and transfer of tedmology, it is most important that 
A.LD. work closely with lESC and monitor the results being achieved 
against the obj ect of the ll'ogranplanned for the next five years. 
A.LD. will specifically address itself to following up with lESe 
with respect to the following: 

1. In order to move its program significantly within the "New 
Directions'i approach, lESe has initiated action to increase 
the IlllIJlber of clients which have an impact on grass roots 
and rural people, and has indicated its program developnent 
in host cotmtries will be geared to the developnent strategy 
of that particular COtmtry and will meet the approval of its 
leaders in business and government. Additionally, a greater 
coordination with the U. S. Government should be part of the 
new progranming. A.LD. will periodically check with lESC 
for the purpose of measuring improvanents in this effort. 

2. Since one of the basic objectives of IESC is to improve the 
image of the U.S. interest in cotmtries, it is necessary for 
IESC to remain in certain cOWltries even after A. LD. has 
wi thdrawn direct support. From the U. S. Govenmtent viewpoint, 
it is also desirable for lESC to help fill the assistance gap 
wi th A. LD. indirect support after withdrawal of direc:.t 
support. lESC's metood of record keeping has facilitated iden
tification of expenditures covered by previous grants and should 
be adequate in the future. lESC will not utilize A.LD. ftmds 
for cotmtries which A. I .D. determines to have the ability to 
cover full costs such as Kuwait and Saudi Arabia. lESC will 
also cooperate to the max:inrum extent possible with the A.LD. 
Reimbursabl e Developnent Program. 

3. The ftmds recommended in the proposed A. I .n. budget for lESC 
for the next five years have been estimated on the basis that 
lESC will continue its. program to reduce costs by more effective 
operations. IESC will continually review its overhead costs for 
the purpose of maintaining costs at an absolute minimum while 
providmg adequate guidance and support to operations in the 
field. 
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4. lESC's success in improving generation of funds from clients 
and other sources has been instrumental in reducing the 
percentage participation of A.LD. funds. The recent stress 
on the "ability to pay" has resul ted in a substantial increase 
in ftmds received from clients. It is anticipated in the five 
year budget that IESC's continued success in improving contri
butions received from large clients will offset greater danands 
for funds required by an increased munber of "grass roots" 
clients, some of which will have limited ability to pay. 

s. The f'!stablishment of lESe's working capital ftmd at levels 
consistent with sound business practices, and the use of surplus 
income by IESe over expense needs, should be agreed upon. 

6. The establishment of "Steering Connnittees" should be accelerated, 
focusing as much as possible on the small businesses and groups. 
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NARRATIVE SUMMARY 
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",h:h Ihl. po)e" c:uouibu'e.: 

1. To increase the cuntributiun of thu 
prival" enterprise sedor to the GNI' 
in developing cOtultries 

2. Tu iUlpruve the iUlUge of II.S. business 
overseas. 

Plulc~l PUSIJoQ'.; 

'I'll I"'u,"vte anel assist o:couuwic growth an,j 
well'louin!: uf the 1",:ol'le of tho: developing 
count des IJY helping to raise the existing 
le~c1 uf ex L":U I ive. ulUnagerial and tech
nical :.J,.ill:. anel .. raclices in cUDIllercial 
enler .. fbes. I"'ivate IlUul'cufit orgwliza
l'UH::. &.Iud gU\lt:nullcnt agcncic~. with 
1"'1'1 iLlda .. ellll'hasis un assistance to low
ill~·UIIIC cut I"cprcucurs. 

OBJECTIVELY VERIFIABLE INDICATORS 
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jects assistru. 

MEANS OF VERIfiCATION 
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iZl,) Hili jon 
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IMPORTANT ASSUMPTIONS 
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I. 111at lI,jel,wte us~ of qualifiod 
volwlteors wi II increase the 
COlllrioolioll of IIllre efficient 
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2. 11lUt effcx:ts of volunteers con
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boti: at governDent and private 
sector levels an,j crc.Jit be given 
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1. 

2. 

'Illat businesslls aided will imple
IIICllt the rcct'UlllenLlations of the 
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3. \l1lilf - lESe seeks larger contribu
tions'trOlll the U.S. corporations • 



INTERNATIONAL. EXEctITIVE SERVICE CORPS 
ILllJSI'RATIVE ESTIMATED BUDGETS FOR. FIVE YEAR PROGRAM 

(THOUSANDS OF DOLLARS) 

Calendar Years 

Number of Projects 

Estnnated Expenses 

Volunteer Executives 

Country Directors 

New York Office 

Total Expenses 

Estimated Revenues 

Projects 

Other 

Total Revenues 

Estimated AID Assistance 
Requested 

TOTAL FIVE YEARS 

Proposed AID .~sistance 
under this Project Paper 

TOTAL FIVE YEARS 

1978 

600 

$4,550 

2,250 

2,200 

$9,000 

$4,200 

500 

$4,700 

$4,300 

$4,100 

1979 

600 

$4,775 

2,305 

2,255 

$9,335 

$4,200 

500 

$4,700 

$4,635 

$4,000 

AS&JMPTIONS 

1980 

600 

$5,015 

2,360 

$4,200 

500 

$4,700 

$4,985 

$5,000 

1981 

600 

$5,265 

2,420 

2,370 

$10,055 

$4,200 

500 

$4,700 

$5,355 

$5,000 

1982 

600 

$5,530 

2,480 

2,430 

$10,440 

$4,200 

500 

$4,700 

$5,740 

$25,015 

$5,000 

$23,100 

1. The program is expected to range between 500 and 700 proj ect starts armually 
and average 600 per year over the five year period. 

2. Inflation will increase volunteer executives' expenses at about 5% per year. 

3. ]mprovements in efficiency will to a degree offset the effects of inflation 
of Country Directors' and New York office expenses. 

4. Improvements anticipated from efforts to increase contributions from larger 
clients will be offset by continuing increases in the percentage of small 
scale enterprises assisted at low contribution levels. Revenues from 
projects have therefore been held at a constant level. 
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University of Rochester 

Thomas R. Wilcox 
Chairman & Chief Executive Officer 
Crocker National Bank & Crocker 

National Corp. 

*George D. Woods 
Chairman of the Executive Conmittee 
IESC 
Director & Consultant 
First Boston, Inc. 

Charles J. Zwick 
President 
Southeast Banking Corp. 

*Member of the Executive Corranittee 



B. lESe Management 

Frank Pace, Jr. 
President & Chief Executive Officer 

Edward J. Hopkins 
Executive Vice President 

Vice Presidents 

Paul M •. Aubry 
Africa 

William D. Carlebach 
Mexico/Central America 

Harold R. Crawford 
East Asia 

Wallace W. Elton 
Development 

George E. Engelmann 
Europe/Mideast 

L. Philip Ewald 
Revenues 

William L. Finger 
Executive Recruitment 

Theodore M. Luheroff 
Finance & Administration 

Bruno O. Winkler 
South America 

David R. Tillinghast 
Secretary 
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TICIU La LJOenad. S."'. 
TecnoQuimicaa Uda.' Cia. S.CA 
Union Ca-bide Colombia, S.A. 

COSTA AIC ... 
~ .. x ~enos S.A. 
VolIIida de C.R •• Uda. 

C",'PAUS 
George I<&lIis ~lnufacturers Umited 

EL SALVADOR 
ACOC. S.A. 
AlrMcen .. SimIII'!. S.A. 
ANEP (Asociation Nacional dell Emprea Pnvadal 
s..co Cuscaliln. S.A. 
FinlnCiera de Desarrollo e Inversion. S.A. 
In;. Guillermo a.:, .. ,:! Nathln 
La Ccn,uncia. :~.A. 
Poma HennlnOa de C.'!. 
Sigma. S.A. 
GAEECE 
Allatini S.A. 
AapiOtiElka 
The Attlen. Pepermill. SA 
Greek ~.,agemenl ASsocialion 
HIIkIa Cement Company. S.A. 
Hellenic SuQIr IndustrY S.A. 
Im.twnerican Ufe lnaurMCe ComI)My. aA. Jzc" SA 
Loumidia S.A. 
Nltional a.,k of Greece 
Olympic Aitvtaya 
Olympic 1nautW1Ce Company 
Pro·Kat SA 
The TnbourU Organization 
"Timn" Cement ComPlll1Y SA 
VIohaico. SA. 
GUATEMALA 
EI SaIto. S'A 
HONDURAS 
PedrO Casanova e HljoS S. de R.L 

HONG KONG 
The Shul Hing ComPlll1Y. Limited 
Vangtzekiang Garment Mfg. Co. 

INDONESIA 
P.T. Aneka Gallndustrt 
P.T. Owi Satrya Utama 
P.T. InctusIri Mwmer Indonesia TulungaQung (Persaro) 
Jakar11 Th .. tre. J., OatTNldi enterprISes 
P.T. Kerwnika IndOnesia Assoaiasi (Joint Venture) K.I.A. 
P.T. Perusah&In Pelayaran Samude,. "TRIKOR'" U.OVO" 
P.T. Puouk SnWldjaja 
P.T. s.Iim economic Oevelooment CorlI. 
P.T. Suoreme c..cte Manulactunng C~tIon (P.T. SUCACO) 
P.T. Tunggal- Pnarmaceutical enterPrIses 
P.T. Uniled Can Comoany Limited 

IAAN 
AI'Ivaz Beet SUO8/' & Refining Co. 
Nya National ShiPping LInes S.A. 
Azmayesn InduSlnai FaClones 
Ben.hanr Induslnal Co .• Ud. 
Ghazvln Sugar M.,ufactunng ComPlll1y. Inc. 
IESC - Iran Small Susiness Fund 
The Industrial and Mining Development SanlC of Iran 
Iran Chamber of Commerce. Induslnes and Mine. 
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Sanaye Felezie Iran Co. 
Sherkale Sanaye Pars and Amenc:a 
SlDet Pasal Groue 
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Tolid Oaru Company 

KOAEA 
Chonbang Co .• Ud. 
Chong Kun Oang Corporation 
Chunusa Co .• Ltd. 
Federation of Korean IndUSlnes 
HankOOk Tire Mfg. Co .• Ud. 

t 

H~ Induab'iaI Co •• Ltd. 
Kaang NaIll En~ .... Ud. 
Kor .. E1ec1nC Comp.ny 
Korea General Food, Co .. L.ld. 
Korea Institute of Science and TechnolOgy - KIST 
Korea Mlnaoement Asaociation 
Kor .. Trade Promollon COfl)CraIion - "KOTRA" 
KcnM Traders Aaaocialion 
Kye Sung I'aQer ~fg. Co •• Ud. 
Kyung s..g Limited 
L.ucXy. Ltd. 
National Federation af Medium Indusll'y Coooerativ .. 
Shin II Foundry Co •• Ud. 
S/K Aaacilt .. 
Tong Ylng Cement ~fg. Co .. Ud. 
'MIuhin InduItriaI Co .• Inc. 
KUWAIT 
VUIUf Ahmad AIgtw1im , SaM W.w.. 
I.!BANON 
IndusIriaI Devetopment Co. 
The ~ese Caramic 1nduItIi .. Co. SAL 

LESOTHO 
~ttla National OeveloPnlent Corpotatjon 

MALAYSIA 
Century Plastics Sdn. Bar1'Iad 
Gave rlM'lber Sendlrian Bemad 
Genting H~hllnda Bart'\ad 
Hock l1ua s..k 
I~ Really Coml)lny 
Kong Thai Sawmill (Min) Sendirtan Semad 
I.Mn Soon Oil a. ScaD Manufacturing sen. Shd. 
Leong Sin Nam Fwrns Sdn. Bemad 
Malay.n Banking 8etMd 
Malaysia Bomeo Fin.nce ~tion (M) Bernld 
Malaysi.n Industrial Development Fin.,ce 8emad 
MalaySia International c.:onsultlnrs Sdn. Bhd. - MINCO 
Petak Timber Products Sdn. Shd. 
SIndak.-a Real estate DevetoQment ~on 

Send;';" Bemad 
TIMk Cement Bernad 
United Malaysian SIMI Mills Semad 

MEXICO 
s..co de Comerdo. S.A. 
s..co Nadonal de Mexico. SA 
Condumex, SA 
Ccntederacion de Cam.,... Industriales - CONCAMIN 
Compania FundiClora dl Fierro y Acero de Monterrey SA 
CQtl)OI'ICion IndustriaJ Mexican .. S.A. 
Fomento Avicola y Comercial. S.A. 
Gases Mexicanoa. S.A. 
HojaJata y Lamina. S.A. 
~eoaolast. S.'" 
~ercadOa Zaraoazi. S.A. 
Prudenc:io LoOtz Enterpris .. 
Tec:UcaIndustttU.SA 

NICAAAGUA 
Arnolda Solornna Thompson ~emoriaI 
IF AGAN. Mataaera MOdelo 

NIGERIA 
Malden Electronics Works Ud. 

PANAMA 
Acero Panaml. S.'" 
Admini!~acion de Segura •• S.A. 
Eisenmann. S.A. 
Emoresaa AQadas. SA 
Emoresas Oiu y GUardia. SA 
FrMCiSCo WonQ Chang. S.A. 
Guardia & Cia. SA 
Guillermo TribaJdos. Jr. & Cia.. SA 
Heunemlne & ArIas. S.A. 
Ingenllnl Amado. S.A. 
The Sial' & Herald Co. 

F'ERU 
Adela Investment Comcany S.A. 
Scala. S.'" 
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PHILIPPINES 
A. SorWIo Corooralion 
Atiu Fenikzer Corp. 
CFC C«I'OI'arion 
Herald PubliCations. Inc. 
Wtlcn Mills. Inc. 
NatiOnal SIHI CorPOralion 
Psoar Inaustrie, Corporation 0' !he PMegines 
AaC2Io Mindanao Nerworlt. Inc. 
F1acioweattn. Inc. 
Rusr.n Commarc:al CO/1:Iorabon 
San Miguel Corgoration 
SMmienlO Cnterpnses. Inc. 
United lACoratoties. Inc. 
Un/II ...... Textile Mills. Inc. 

SINGAPORE 
Amco MetalS Pte .. Ud. 
Celbuildlngl Ud. 
Coooer Inaustries. L.le!. 
Cycle" c.naoe Co. Inauatnes. l.td. 
Fit Eat Sl'Iiebuildlng Inaustrlet. Ud. 
a-rtmon SenC2iriln Bernaa 
Goodwood HotelS Corporation (Pte.) Ud. 
Kwong Soon Engineenng Co. (Pte.) WlnIIItCl 
!.am KOk TraC2ing Com~ (Pte.) WIn/ted 
WIn Huo Han " Com~y Sena;n., Bemad 
Malayan Credit Urnited 
Mllaysla-Sinoaoore Airlines. Ud. 
METRO (PAIVATE) UMITEC 
NeQrune Orient WIles WIn/ted 
SeICO (Singaoore) Pte. Umited 
Singaoore Insritute 01 Maneoement 
The Singaoore TracUon Comoany (196.) Utnited 
Veneer Proaucts. L.ld. 
We.",e Brothers Services (Pte.) Ud. 
TAIWAN 
Chunyu Works" Co .• Ud. 
Fit Eastern T eXliIe Ud. 
King Keng \ron Works. Ud. 
Wen Hwa InC2uStrial Corp .• Ud. 
Namchow Chemical Industrial Co .. Ud. 
Taw.n Cement CO/1:I. 
TaiwM Pule" Pacer Corporation 
TaMg Enom"""g Co •• Ud. 
ntAI\.AND 
The Asia Trust s.rk Ud. 
OenZI Chemical Comoany. Ud. 
The DUllt ThWli Hotel 
Ocean Insurance Co •• Ud. 
?resiaen' HOlel Co .. Ud. 
The Thai Farmers eank. Ud. 
TUNISIA 
Gaoes ChimiQueS Tran~ 
lnC2UStnes ChimiQues de Fluor 
induStrie, ChiITIiQues ~hreblnes 
Secele Tunu""ne des Engrais ChimiQues - mc 
TURKEY 
Ankara AekI8m 
Soru Slnayi lie rcarel A.S. 
Durrnua Yaur lie Ogullltt A.S. 
&:%IClCaSi lIac,.,. Ud. SII. 
Koc Holding A.S. 
Meta Izrnir Meralurji Fb. A.S. 
Na-in Mensucat A.S. 
Almu Ticare' lie $WIayi A.S. 
Turkiye Petrol/en A.a. 
Tutidye Sise lie Cam Fabnkalari Anon,," Sirllell 
Ulker Gida San.yi 118 Ticare' A.S. 
VENEZUEL.A 
C~ Pans. S.A. 
Ceramlca CaraboOo. C.A. 
Metalic S.A. 
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aterhOllSe &. COo 

To the Board of Directors of 

International. Executive Service Corps 

SIXTY BPOAO STReeT 

NEW VORK,NEW VOIIII< 1000£ 

212-.22-5000 

April 8, 1977 

In our opinion, the accompanying balance sheets and the related 

statements of revenues and expenses, of changes in fund balances and 

of detailed expenses present fairly the financial position of Inter

national Executive Service Corps at December 31, 1976 and 1975 and 

its revenues, expenses and changes in fund balances for the years 

then ended, in conformity with generally accepted accounting prin

ciples consistently applied. Our examinations of these statements 

were made in accordance with generally accepted auditing standards 

and accordingly included such tests of the accounting records and such 

other auditing pro~edures as we considered necessary in the circum-

stances. 



INTERNATIONAL EXEClrrIVE SERVICE CORPS 

B A LAN C E SHE E T S 

Ass e t s 

Cash: 
New York • operating accounts 
New York • demand and certificate of 
deposits 

Foreign countries, including time 
deposits of $142,857 in 1976 and 
$214,286 in 1975 (Note 4) 

Receivables: 
Accounts receivable from the Agency for 

International Development (Note 2) 
Accounts receivable from projects 
Expense advances and other receivables 

Prepayments and deposits 
Furniture, equipment and leasehold 

improvements (Note 1): 
New York, less accumulated depreciation 

and amortization of $124,525 in 1976 
and $106,077 in 1975 

Foreign countries, less accumulated 
depreciation of $97,344 in 1976 and 
$105,864 in 1975 

Liabilities and fund balances 

Liabilities: 
Accounts payable 
Other accrued liabilities 
Advance payments from proj ec·t companies 
Provision for termination benefits (Note 8) 
Unexpended portion of grant (Note 4) 

Fund balances: 
Operating fund 
Fixed asset fund (Note 1) 
Working capital fund (Not~ 7) 

December 31, 
1 9 7 6 1 9 7 5 

$ 70,923 

1,750,000 

6l2~210 

2,433,133 

330,500 
119,166 
136~371 

586 1037 
84~476 

89,167 

l68,6.?l. 
257,8l2 

$ 89,506 

700,000 

70l~042 

1. 490,548 

1,068,000 
147,135 

74 1 055 
1 1 289 1 190 

96 1065 

108,218 

140,850 
249.068 

$3,361.468 S3,124,871 

$ 164,677 
92,685 

170,100 
456,071 

_"'24,286 
1,107,8J.9 

345,827 
257,822 

1,650.000 

$ 253,297 
50,170 

125,129 
376,308 
250.381 

1,055,285 

1iO,S18 
249,068 

1. 650.000 

S3,361,~68 S3,124,871 



INTERNATIONAL EXECUTIVE SERVICE CORPS 

STATEMENTS OF REVENUES AND EXPENSES 

For the year ended 
December 31, 

Revenues: 
Grants from Agency for International 

Development (Note 2) 
Contributions from the U.S. private 
sector (Note 3) 

Contributions and grants from overseas 
sponsors (Note 4) 

Revenues from projects (excluding 
advance payments) 

Other income 

Expenses (accompanying statement):
Project expenses: 

Executive volunteers 
Country directors 

Administrative and service expenses 

Excess of revenues over expenses -
operating fund 

1 976 

$4,000,500 

346,097 

117,027 

3,170,591 
88,158 

7~722~373 

3,193,121 
2 1 116 1 354 
5,309,475 
2 1 237 1 589 
7.547,064 

S 175:309 

1 975 

$4,800,000 

393,363 

217,464 

3,543,933 
59,883 

91014~643 

4,340,319 
2:002 1743 
6,343,062 
2 1 228.687 
8.571,749 

S 442 1894 



INTERNATIONAL EXECtITIVE SERVICE CORPS 

STATEMENT OF CHANGES IN FUND BALANCES 

Operating fund: 
Beginning of year 
Excess of revenue over expenses 
Transfer to working capital fund (Note 7) 
End of year 

Fixed asset fund (Note 1): 
Beginning of year 
Net acquisition (disposition) in 
current year 

Depreciation 
End of year 

Working capital fund: 
Beginning of year 
Transfer from operating fund (Note 7) 
End of year 

For the year ended 
December 31, 

1 9 7 6 197 5 

$ 170,518 $ 27,624 
175,309 442,894 

(300~000) 

S 345~827 S 170~518 

$ 249,068 $ 311,393 

59,141 (13,517) 
~50 1387) (48 1808) 

S 257 1 822 S 249 1 068 

$1,650,000 $1,350,000 

3°°1°00 
S11650~00O S1 1 650 1 000 



INTERNATIONAL EXECUTIVE SERVICE CORPS 

STATEMENTS OF DETAILED EXPENSE~ 

Project expenses:-
Executive volunteers: 

Subsistence 
Travel 
Insurance 
Other 

Country directors: 
Salaries 
Subsistence 
Travel 
Rent 
Telephone and telegraph 
Office printing and supplies 
Professional fees 
Postage 
Employee benefits and taxes 
Provision for termination benefits 

(Note 8) 
Moving expenses 
Meetings and conferences 
Allowances 
Furniture and equipment 'acquisitions 

(Note 1) 
Other 

Administrative and service expenses: 
Salaries 
Staff travel 
Rent (Note 5) 
Telephone and telegraph 
Office printing and supplies 
Professional fees 
Purchased services 
Meetings and conferences 
Postage 
Equipment rental and maintenance 
Volunteer expenses 
Employee benefits and taxes 
Provision for termination benefits (Note 8) 
Furniture, equipment and leasehold improve-
ment acquisitions (Note 1) 

Other 

For the year ended 
December 31, 

1 9 7 6 1 9 7 5* 

$2,063,009 $2,723,726 
1,005,138 1,472,966 

74,289 73,047 
50 3 685 70 1 580 

S3,193,121 S4,340,319 

$ 798,997 $ 571,814 
181,959 375,883 
306,228 381,668 
175,652 137,465 

74,502 86,975 
37,276 37,565 
27,090 21,698 
16,.240 19,318 
98,437 74,594 

30,000 24,000 
32,875 29,727 
78,430 75,166 
12,050 61,934 

90,816 3,612 
155 1 802 101 1 414 

S2,116.354 S2,002,743 

$1,097,264 $1,099,131 
113,930 103,592 
203,616 158,944 
140,649 136,718 

59,513 74,707 
49,733 53,827 
51,896 82,535 
56, 746 74,530 
27,068 25,390 
25,190 29,233 
66,804 55,271 

148,314 127,713 
120,000 126,000 

269 21,017 
76 1 597 60 1 079 

S2 1 237 , 589 S2 1 228.,687 

*Rec1assified for comparative purposes. 

~ 



INTERNATIONAL EXECUTIVE SERVICE CORPS 

NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31. 1976 AND 1975 

NOTE 1 - SIGNIFICANT ACCOUNTING 
POLICIES:-

A. Contributions: 

The Internation~l Executive Service Corps considers all contribu
tions and grants available for unrestricted use unless specifically 
restricted by the donor or' grantor. 

B. Fixed assets: 

It has been the practice of the Corps to expense the cost of fixed 
assets in the statement of revenues and expenses in the period they are 
acquired and also to include in the balance sheet the cost of such 
assets with a like amount credited to a contra fixed asset fund account 
in the statement of changes in fund balances. The assets are being de
preciated over their estimated useful lives, with the offsetting 'charges 
to the contra fixed asset fund account. 

C. Volunteer services: 

A major portion of the Corps activities are carried out by unpaid 
executive volunteers. Only the volunteers' subsistence, travel and re
lated expenses are included in the financial statements. Because of th~ 
difficulty of placing a monetary value thereon, the value of the volun
teers I donated services has not, presently been reflected in the finan
cial statements. 

D. Forei2n currencv translati£n: 

Cash in foreign bank accounts is translated at year-end rates., 
Fixed assets in foreign countries are translated at histor'ical rates. 
Receivables are not adjusted to year-end rates; however, at December 31, 
1976 and 1975, the difference between year-end rates and historical rates 
for receivables in foreign countries was not material. Translation gains 
and losses resulting from exchan£e rate fluctuation, which were not 
significant, are reflected in current earnings. 

NOTE 2 - AGENCY FOR INTERNATIONAL 
DEVELOPMENT: 

Under a grant agreement wich the Agency for Inte~acional Develop
ment (AID), the Corps is to 'b,e reimbur.sed for its allowable project 
costs up to the maximum provided by the "agreement. 

) 
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The grant agreement with AID provides for reimbursement of allow
able project costs up to a maximum of $4,000,500 in 1976 and $4,800,000 
in 1975. The Corps has incurred allowable project costs in excess of 
these grants for both years and· thus the maximum amounts have been 
recorded as revenue. 

NOTE 3 - CONTRIBUTIONS: 

The Corps was the recipient of contributions in the amount of 
$68,650 in 1975 designated for expenditure in Kenya. The designated 
funds were expended at the end of 1975. 

NOTE 4 - GRANT: 

During 1975 the Corps received a grant of approximately $285,000 
for a designated area from an overseas sponsor. Under the terms of the 
grant the Corps claimed approximately $26,000 in 1976 and 535,000 in 1975 
as support for expenditures and has reflected this amount in income. The 
balance of approximately $224,000, which remains on deposit overseas, 
has been reflected as deferred income. 

NOTE 5 - LEASE COMMITM!NI'S: 

During 1974 the Corps entered i~to a +ease expiring ~ Ja~ary 30, 
1983. The minimum annual rentals under th~s agreement, wh~ch ~cludes 
electricity, is approximately $195,000 each year for 1977 through 1983. 

NOTE 6 - FOREIGN ~-rILLATES: 

In Brazil and Turkey, the Corps operates through its affiliates 
whose accounts have been included in the attached financial statements. 

NOTE 7 - WORKING CAPITAL FUND: 

The Corps maintains a working capital fund to provide for the con
tinuation of IESC's activities in the event that there are delays in 
the receipt of monies from AID or from other sources, or a failure by 
the government to authorize, appropriate or allocate funds. During the 
year ended December 31, 1975 $300,000 was transferred from the operating 
flmd to the working capital fund to bring the fund balance to $1,650,000. 

NOTE 8 - PROVISION FOR TERMINATION: 

The Executive Committee adopted a termination plan, effective in 
1973, for its full-time employees. The plan is discretionary and may 
be cancelled at the option of the directors at any time. Under the 
terms of the plan the employees will receive up to a maximum of one 
year's salary after twelve years of se=vice. 
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As of December 31, 1976, if all employees were terminated, the ac
crued liability would be approximately $615,000. Management has estab
lished that if salaried staff remain at present levels until all employ
ees completed twelve years of service (i.e., the maximum benefit) the 
gross liability could reach $1,530,000. This liability is being pro
vided for by annual charges of $150,000 over approximately a nine-year 
period beginning in 1973 and thereafter ratably over the employees firsc 
twelve years of employment. 



E. REPORT OF THE PRESIDENT 

December 16, 19 71 

In 1977 we have made real headway in the development of a practice 
that will multiply the effer.tiveness 'Jf lEse. We call it the involvement 
of leadership. One vro.y to identify its true meaning is to say that it 
extends the leadership exemplified by you members of the Board deep 
into our overseas countrtes, project by project. 

!ESC is a small but professional organization. It is also a highly 
personal operation that depends upon in:iividual parfonnance. Thus, 
it can fully utilize the leadership development that I Will present to you 
in this report. 

The key to our carefully developed overseas leadership is the local LESC 
Steering Comrilittee, the group of national leaders in each country that 
gives direction to our work. We now have over 250 Steering Committee 
members serving in 23 countries. In their individual countries, they are 
your counterparts. 

This year ou,' Board members, our Steering Committees, and other selected 
leaders whom r will mention in the [olloWing pages have so effectively 
accepted the responsibility of leadership that we see it reflected in: 

• The selection and performance of the 500 executives 
who were assigned this year, 

• The assessment of local needs by industry and geography 
in each overseas country, 

• The objective evaluations of the impact of our efforts; 

• The improvement of our system itself in organization 
and perfonnance, 

• 1ne determination of whether to change, increase or cease 
operations within industries and even in countries. 

Further det.::.ils of this leadership development are presented in the following 
report on the IESC program. 

Frank Pace, Ir. 
President 



Involvement c.;f Leadership, Past and Present 

In the PilSt we have sought the direct involvement of our Board members in 
a number of special activities. As individuals and as a group you have 
given us counsel and active participation in recruiting, in educational and 
health programs, in sponsorship campaigns, in communications develop
ment and in evaluating our service in p:l rticular. industries. 

'!be value of leadership provided by the Board 1s evident in the increased 
professionalism of our work, and Board members have given freely of their 
time. Helpful as our two annual Board meetings are, I particularly thank 
the Board for the instant and willing responsiveness you show as individuals. 

A most recent example of such response is the work of Board member George 
L. Staff who has devoted several weeks to a review of our operations in 
New York and in selected countries overseas. His recommendations will be 
presented later. 

During the past two years, the following Board members have met witll the 
New York staff as a group: 

C. Peter McColough 
George L. Staff 
Charles F. Myers, Tr. 
Rudolph A. Peterson 
Sol M. Llnowitz 
Don Tohnston 
Henry Keams 
Najeeb E. Halaby 

'nlomas C. Carroll 
Samuel L. Higginbottom 
P. G. Peterson 
Charles C. T1llinghast, Tr. 
Robert S. Hatfield 
Alexander B. Trowbridge 
Orville L. Freeman 
Edmund T. Pratt, Tr. 

Among the other business and government leaders who have visited our 
New York office for staff meetings are: 

Mr. Michael Samuels, U. S. Ambassador to Sierra Leone 
Mr. David E. Bell, The Ford Foundation 
Mr. Tohn E. Murphy, Assistant Administrator of AID, 1976 
Dr. Sterling Wortman, International Agricultural Development Service 
Messrs. Harvey Wallender and Henry GeyeUn, Council of Americas 
lvt;-. David H. Popper, U. S. Ambassador to Chile 
Dr. Leonard Lockwood & Mr. Thomas H. Fox, VITA 
Mr. David Gordon, The World Bank 

Such leadership advice and counsel serves to update and extend the effective
ness of our small staff. The result 1s a furthaI'. understanding of the problems 
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of the developing countries which in turn has provided a multiplier effect 
throughout the lESC program. 

A level of better oraanized leadership overseas is beginning to be provlded 
by the Steering Committees ~entioned in my foreword. Members of the 
committees maintain close contact with New York as well as with their 
respective CountIy Directors. Committee members who have visited New 
York to counsel with our staff include: 

Jaime Carvajal, Colombia 
Nejat Eczacibasi. Turkey 
Julio Matheu, Guatemala 
Washington Sycip, Philippines 
Roberto Quinonez Meza, El Salvador 
Jaime Montoya, Peru 
C. F. Koo, Taiwan 
Joaquin J. Vallarino, Panama 

This fall Vice President Wallace Elton Visited Steering Committees in seven 
countries. We are now putting into effect their recommendations concerning 
in-country communications. 

In a number of instances, Steering Committee members have given us an 
understanding of and introduction to the governmental procedures of their 
countrtes. This results in a strengthening of the lESC program and the 
opportunity to more effectively demonstrate the contributions that can be 
made to a country's economy by a thoroughly experienced, top-level IESC 
executive. Thus, we find that the members of our Steering Committees can 
interpret to their own governments the benefits of private industry by en
couraging the use of lESC executives. 
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Operational Highlights 

Appendix A contains three tables to which these notes will refer: A P.l, 
Trends and Projections: A P.2, percentages of assistance requests by 
industrial category in 23 countries: A P. 3, the November monthly report. 

Among the significant trends you will note in these tables is the change 
in the median size of IESC clients (Appendix A P .1) where the annual 
volume has dropped this year to less than $1,000,000. In 1975-76, it 
was over $1,555,000. Appendix A P. 2 indicates the growth in requests 
for assistance to categories that represent basic needs of people. A prime 
example is "Agriculture and Food-related Industries~1 which ranks .first, 
second or third in pa:centage of requests from 21 of the countries listed. 
The November 30 Monthly Report (Appandix A P. 3) shows Year-to-Date 
Activity where you will see that Korea, one of the strong promoters of small 
scale industry, has taken the lead in "new projects accepted" • 

Worldwide emchasis on small scale industIV" is responsible for clear changes --- . 
in trends this year. Tha trends indica~ed in Appandix fl show growths in 
categories of assistance that traditionally are. areas of small business 
development. 

Inoidentally, the exact definition of what constitutes a small scale enter
prise does not exist. It has never been clearly defined by o:Jr governmental 
agencies or'private research groups. As we seek out the definitions used in 
various countries, we find that each is different and often involvas complex 
formulas. We have adop~ed as a Simple definition those enterprises whose 
annual sales are in the $100,000 to $1,000,000 range. Although this might 
not be applicable to avery country, it suffices for making an overall study. 

As a typical example, in the Philippines we have agreed to three projects 
with the Minister of Industry. The basic concept is to set up a program 
whereby large enterprises and small producers will be brought together so 
that ·some of the component parts of the prcducts made by large manufacturers 
are supplied by small entrepreneurs. It is estimated that these projects will 
help over 100 small enterprises. 

In October, we received 10 projects from the Minister of Industry of Greece 
relating to small enterprises. These projec:s include two in food cannin:;)' 
and two in frozen foods. Each of the four executive volunteers on these 
projects will work with five anterprises. 

In Iran we have completed two projects with aSS! (Office of Small Scale 
Industries). One of these relates to setting up industrial parks with joint 
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facUities for several small scale enterprises. Thr: other relates to assist
ing with the fonnulation of the meth9dology for increased use of local conten~. 
It is estimated that these two projects will help from 100 to 120 small enter
prises. 

In those countries where we are working with government or quasi-government 
t.lgencie~ to help small enterprises, we have asked our Steering Committees 
for their approval prior to accepting these projects. In every case, the Steer
ing Committees have approved. 

During 1977, projects in the small scale enterprise category show an 
increase of approximately 15% over 1976. Even more important than the 
statistics is the improvement in the quality and scope of these enterprises 
which will account for nearly one third of aU IESC projects. Much credit for 
the organization of this program, overseas and in the U. S., is due volunteer 
executive Everett Elting. 

Country Evaluation and Develop~ 

In addition to a more knowledgeable attention to country developments by 
Steering Committee members, we have extended the assignment of selected 
SeniQr Advisors to overseas reViews. As mentioned earlier in this report, 
Board member George L. Staff has assessed our operations in Turkey after 
becoming familiar with our New York staff oparat10n. Just a.s the services 
of Senior AdVisors William Wichman and Don Kelso have improved our project 
review procedures, so will further appraisals by advisors lik3 George Staff 
help to speed the development of our country programs. 

We are providing for a further increase in our impact on local economies 
by aSSigning other senior volunteer executives to supplement the work of 
our Country Directors. The advisors are assisting in estimating the value 
and desirable extent of LESC' s op~ration within a country. Thus, three 
experienced volunteer executives I Messrs. Corson, Stotts and Retrum, 
have completed ,surveys of Indonesia and Iran. Earlier Messrs. Stotts and 
Retrum worked 1n Panama. Every effort 1s be1ng made to reach government 
and private sector leaders who are best qualified to give advice and personal 
support 1n organizing the most effective IESC program in their countries. 
These and other selected senier executives will draw upon the prestige and 
knowledge of our Steering Committee members in assessing steps required 
to give our program its maXimum effectiveness. 
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Special Test Countries 

In addition to the country assessments noted above, we are continuing to 
test the viability of lESC programs in several ge.ographic areas of more 
recent lESC experience. 

In Egypt, the results of our test program to date indicate an interest in our 
type of assistance but has produced very little support in either the public 
or private sector. We plan to meet with Egyptian leaders early in 1978 
and decide then what lESC's future involvement should be. Our Country 
Director for Egypt is being reassigned to Indonesia, and in the meantime I 

the Egyptian and Arab states programs will be monitored from New York. 

Chile continues with new demands and impressive results. We have the 
wholehearted support of an excellent Steering Committee as well as key 
leaders of the government, and there is ample reason to expect a buildup 
in requests for assistance during 1978. 

Two IESC executives received special recognition for thetr services to the 
President's National Planning Office. Harry Woodbury was personally 
recognized by President Pinochet for his work on the country's energy pro
gram. Fred Woodworth received from the Office of the President a gold 
medallion in recognition of his significant work in reorganizing telephone 
and telegraph communications and in outlining the modernization so- necessary 
for the economic growth of ChUe. 

Africa still calls for patience. We have welcomed a number of special 
visitors from the African countries in familiarization meetings with our 
New York staff. The emphasis placed by leaders of our government on 
assistance to this continent demonstrates the importance attached to 
developing maximum aid for the African states. 

Country Director Develocments 

The changing requirements in countr1~s where lESC works plus unforeseen 
circumstances and human frailties have led to a number of reassignments 
and reposit1onings among Country Directors this year. 

When it became necessary to shift the Country Director in Greece to Ira.!l.L 
we replaced him with a young Greek national as our local representative 
with special supervision and guidance by New York. 'We are pleased with 
his perionnance to date. 
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When health conditions forced the retirement of our Country Director for 
Indonesia, we reassigned our experienced man from Egypt. 

On the other hand, since the Director in Nicaragua left, we are evaluating 
the extent of need in that country. 

In Pa nama we are taking action to support a revitalized program. A temporary 
but exparienced executive has been put in charge until a new Country Dhector 
can be selected. 

Requests for assistance in Ecuador are accelerating and a change in Country 
Directors will take place by year end. 

In the Philippines, our Country Director bas asked to be relieved, and a new 
executive will be assigned early in the year. 

When our Director in El Salvador was killed in a car accident this fall, our 
fonner Country Director was available on the spot and took charge at once, 
thus pennitting a re-evaluation of the country prior to a new aSSignment. 

Recruiting 

A key ingredient in lESC's success is the quality of the volunteer executive 
selected for each project. The "product" by which we are known is our 
assigned U.S. executive. Only with the active recruiting help of U. S. 
business can we keep that product at a level unequalled by any similar 
organization. Accordingly, we have taken steps toward increasing the 
involveme:'t of U. S. bUSiness in our recruiting activities. 

This summer we tested the effectiveness of parsonal visits by representatives 
of the corporations that support us. The following companies sent corporate 
representatives to meet and counsel directly with our recruiters: 

Chase Manhattan Bank 
Colgate-Palmol1 ve 
International Paper 
Revere Copper & Brass 
Continental Group 
Texaco 
Bulova Watch 
mM 
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J.C. Penney 
Standard Brands 
General Electric 
Lever Brothers 
Pfizer 
St. Joe Minerals 
Exxon 
Bristol-Myers 



Among the beneficial results of these corporate meetings are the updating of 
our skills bank and increased help in direct and immediate recruiting as well 
as good counsel on judging perso'nnel requirements of profects. Further, 
joint review of requests for assistance helps to provide propriety an~ worthi
ness of U • S. corporate support. We intend to continue these meetings 1n 
New York and in other key Cities across the country. 

Vincent Robinson, an experienced executive of Tohnson & Tohnson, volunteered 
for a month's review of our corporate relatiorls .with special attention to these 
recruiting procedures. This, plus the meetings with corporate representatives 
and the addition of sL"( new recruiters to increase our industry scope, has 
sharpened our skills in meeting overseas requests. 

Go·.;ernment Relations 

The President and the Executive Vice President h9-ve held discussions with 
the new administration 1n our government including the SecretaIi' of State I 
the Admimstrator of AID and his assistant who monitors the lESC program. 

Fiscal audits and studies such as AID's Nathan Report seem to have made 
our associates in the government IT.ore familiar with and more appreciative 
of our particular strengths and limitations. 

The development of our program for helping small scale industries as out
lined previously is in line v..ri.th the objectives of the AID administration. 

An indication of broader interest in our operation is the action taken by the 
State Department to involve Ambassadors more intimately 'Nith the lISC 
activities' both in New York and overseas. 

Improvement of Personnel 

A Screening Committee composed of Senior Staff officers has been established 
to identify p:Jtenttal candidates for Country Director positions and for Senior 
Positions in the Hea.dquarters office. A basiC responsibility of the Committee 
will be to develop a roservoir of talent from which they will recommend selec
tions for key positions. 
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All new CO'..lntry Directors apPointed are now being returned to the New York 
'office after a six-months I probationary period for the purpose of appraising 
performance, detennin1ng whether IESC objectives and policies are fully 
understood, whether further training is necessary and decision as.to whether 
an individual has exhibited the dedication and ability required to success
fully continue as Country Director. 

The Screening Committee will also be responsible for instituting procedures 
to periodically evaluate the perfonnance of all Country Directors and Head
quarters Senior Staff and to identify individuals who may require replacement. 

A later addition to the efforts of the Screening Committee has been two senior 
advisors who have offered to assist the committee in their search and selection 
of future Country Directors. 

f.lanninq for the Future 

Our continuing development of both the multiplier effect and the develop
ment of leadership as mentioned in my foreword will come from partnership 
arrangements indicated in this report. 

We will continue to encourage maximum participation by domestic and 
foreign leaders in keeping our program on a sound basis 1n this chaotic 
world. 

Later in 1978 r will send you a pamphlet entitled liThe Responsibility of 
Leadershipll which will identify the members of our Board and our Steering 
Committees. I hopa it will encourage indiv1.dual meetings from the t\\O 
memberships. 

Studies and Evaluations 

Special studies anc evaluations of our work have been completed this year 
with the cooperation of our overseas and domestic staffs. 
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The study of our ability to Transfer Technology which began as the !ESC/ 
Ford Foundation Study will evalu~te and record lESC's achievements :in 
the business-to-business procedure wherein we have transferred good 
management techniques and know-how around the world. The research 
teams have completed their studies in the selected countries of Peru, Brazil 
and Korea. 'rne final study is plan:1ed to begin in Africa this January. 
Potential users of the study in business, government and business schools 
have participated in the planning and guidance of the proqram so that it is 
adapted to their ultimate requirements. 

At t.he present time, funds to finance the study and to provide for a p:.zblished 
report have been pledged by Xerox, Continental Oil, Pfizer, Reader's Digest 
and Allied Chemical in addition to the Ford Foundation. 

A communications review was concluded this summer by Howard Kany, a 
volunteer senior executive experienced in both the ~nt ani bro.3.dcast 
areas. He worked in the New York office and in three co~ntries. A number 
of his recommendations have been reviewed with Steering Committees and 
are now bei .. l::!' expedited. 

Soecial reoorts such as the McKinsey Report, AID's Nathan Report, the 
IESC Financial Rep·ort and the Sponsorship Report are separate agenda 
items. 

lESC Three Year Program Review 

An updated version of the three year program review, which was initially 
presented in December 1976, will be given to the June meeting of the 
Board and annually thereafter. 1'"n1s will permit a preliminary but thorough 
review by the Executive Committee prior to the Board meeting each year. 
The next Executive Committee meeting is sched wed for April 1978. 
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CURRENT (1-1-77 to 10-)1-77) TREND IN MAJOR CATEGORIES OF ASSISTANCE REQUESTED 

==============~=============~ 
C E N T R A L A HER I C A , HEX leo 

Mexico 
Chemleals , PharmaceutIcals 21= 
H~chlnery, Elect. , T.r~nsport.tlon Equipment 19 
Agriculture , Food-rel~ted I~~ustrles 17 
Tex tile , Appue I Manu f~c't ur I'ng 17 
Guatemala 
Construction' Building KAterlals 25 
Agriculture , Food-rel~ted Industries 12 
Chemicals' Pharmaceuticals 12 
Textile , App~rel Manufacturing 12 
Honduras 
Construction' BuildIng Haterlals ~5 
Agriculture' Food-related IndustrIes 11 
Machinery, Elect. , Transportation Equipment 11 
Chemicals & Phtlrmaceutlcals If 
EI Salvador 
Agriculture' Food-related Industries 27 
Textile/; Apparel M~nufactur).ng 23 
Machinery, El~ct. & Tr~nsportatlon Equipment 10 
Construction' Building H~teri~ls S 
Panama 
Agriculture & Food-related Industries 22 
Chemicals & Pha~aceutic~ls 18 
Construction & Building Haterl~ls 13 
Communication & Transport~tion 13 
Costa Rica 
Construction & Building Haterl~ls 35 
~achinery, Elect. /; Tr~nsportation Equipment 17 
Agriculture & Food-rel~ted Industries 8 
Hining & Base Heul Refining 8 

E A S T A S I A 

Indonesia 
Machinery, Elect. & Tr~nsportatlon Equipment 17= 
A9riculture & Food-related Industries 11 
Construction & Building Haterials 11 
Hining & Base Metal Refining 11 
Korea 
HaChTnery, Elect. & Transportation Equipment 24 
Chemicals & Pharmaceutic~ls 19 
Agriculture & Food-related Industries 12 
Construction' Building Haterlals 9 
SingaDore 
Agriculture & Food-related Industries 30 
Hachinery, Elect. , Transport~tion Equipment 10 
Construction & Building H~terlals 10 
Textile' Apparel Manufacturing 10 
Halaysia 
Agriculture & Food-related Industries 30 
Chemicals & Pharmaceuticals 19 
hachinery, Elect. S Transport~tion Equipment 13 
Construction' Bui Iding Haterials 13 
Tna i land 
, 

Agriculture' Food-related Industries 3~ 
Textile & Apparel Manufacturing 17 
CO/TIIIunicatlons , Transporutlon 17 
Construction & Building /iUerl.ls 8 
Ph iIi Dp i nes 
'Chemicals & Pharmaceuticals 25 
Agriculture' Food-related Industries 15 
Hachinery, Elect. , Transportation Equipment 15 
Construction' Building Katerials 15 
'·01 I "'an 
Machinery, Elect. 'Transportation Equlpcnent.22 
Covernment Administration 22 
Wholesale' Retal I Merchandizing 13 
Agriculture , Food-rel~ted Industries 5 

SOU T H A HER I C A 

Brazil - Rio Dc J~nelro 
Agriculture t. food-related Industries 20= 
Construction' Building Haterlals " 
Ch.mlcalJ , Pharmaceuticals 16 
,",-chlnery, Elect. , Transporutfon Equipment 6 
Brazil - Sao Paulo 
Pap~r, Printing" Publlshlnq 25 
Hachlnery, Elect. , Tr~nsportatlon Equlpme~: 18 
COIIIIIUn I ca t Ions , T, ~nsporta t Ion 18 
Agrlcultur~ , Food-related Industries , 
Colombia 
Construction' Building H~terl~ls 22 
Textile , App~rel M~nu~.cturlng " 
Agriculture', Food-rel~ted Industries 17 
Hachlnery, Elect. , Transport~tion Equipment 10 
Ecuador 
Construction' BuIlding Haterl~ls 28 
Agriculture " Food-relued Industries J8 
Textile' ApDarel H~nuf~cturing 18 
Wholes~le , Retail Herch~ndizing 15 
Peru 
Mining , S~se Hetal Refining 23 
Chemicals , Pharmaceutlc~ls 18 
Textile , App~rel H~nuf~cturlng 18 
Hachlnery, Elect. , Trlnsport~tiQn Equipment 7 
Venezuela 
Agriculture & Food-related Industries 17 
Hining' & Base Hetal Refining 17 
Wholesale , Ret~il Herchandizlng 12 
Kachinery, Elect. , Tr~nsportation Equipment 10 

E U R'O P E - HID E A S T - A F RIC A 

Greece 
Agriculture , Food-rel~ted Industries 52~ 
Machinery. Elect. & Transport~tiQn Equipment I~ 
Construction' Building H~terials 11 
Text i Ie , Appare I Hanufaeturl ng 11 
Iran 
AgrIculture' Food-related Industries 27 
Construction' Building M~terl~ls 22 
Texti.le , App~rel Hanufacturlng 11 
P~per, Printing' Publishing 11 
Turkey 
Hining , Base Metal Refining iz 
Agriculture' Food-related Industries 16 
Construction' Building Haterlals 13 
Textile' Apparel Manufacturing g 
ICenya 
Agriculture' Food-related Industries 26 
Chemicals' Pharmaceuticals 20 
Machinery, Elect. , Transportation Equipment 13 
Construction' Bui Iding Haterials 7 
L1 berl. 
Communications' Transportation 2' 
Agriculture' Food-related Industries 12 
Cheml ca Is' Pharmaceut i cats 12 
Hachlnery, Elect. , Transport~tlon Equipment 6 
Tanzania 
Communications' Transportation 50 
Hachlnery, Elect. , Transportatio~ Equipment 17 
Covernment Administration 17 
Construction' Bulldln9 Materials S 
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IX. REPORTrnG AND EVALUATION 

1. IESC will report progress to AlD/W by submitting quarterly the 
post project reports which have been completed, plus all other 
information which will be deemed- appropriate to indicate pro
gress toward lESC's goals, such as: monthly status of projects; 
Directory of Field Offices and Representation; amendments to 
the Policy and Procedures Manual, etc. 

Z. The evaluation schedule which is proposed will consist of the 
following: 

a. Informal status analysis to be perfonned by POC/PVC Proj ect 
Managers as regular monitor;~g practice with frequency as 
detennined by nrutual agreement between PDC/PVC and lESC. 

b. A non-intensive (meaning a regular PAR) evaluation by an 
AID/W team prior to the end of each ftmding year. This 
evaluation will be adequate to gauge progress, identify 
bottlenecks, and determine if continuation of the grant 
is justified. 

3. At the end of the grant, or at any other time, if A. I . D. and 
IESC so desire, if the record of the grant should indicate the 
necessity of an intensive evaluation to determine possibili
ties of replication elsewhere, or continuation of support to 
the same institution - - outside consultants will be engaged to 
make such evaluation. 



I. INI'ERNATIONAL EXECUTIVE SERVI CE CORPS 

General Policies and Objectives 

Basic Objectives 

The principal objective of the International Executive Service Corps is 
to fUrnish business and management expertise to businesses and other 
institutions in the developing countries in such a way as to contribute. 
to each country's economic progress and the well-being of its', people 
Its mission is fulfilled by undertaking carefully selected projects 
which are perfonned by highly qualified vollDlteer executives, principal
ly retired businessmen, who receive no compensation other than expenses 
involved dming the assignment. 

IESC is a ~~ivately managed not-far-profit corporation funded by a cam
bination of contributions from clients, domestic and overseas sponSOl'S, 
and u.S. and foreign government assistance. 

Basic Policies 

Principal thrust is toward the private g~tor, but IESC will undertake 
worthwhile projects for government or a~hir institutions. 

Assist countries whk4}",~S9-- to .. ~ U11 a program of economic develop
ment, are willing to s-.;.elp themselves, and desire IESC assistance. 

Assist economically j~~tant indigenously owned enterprises request
ing IESC assistance which\tre able to benefit from such assistance. 

Strive for maximum project ~~act through acceleration of activity in 
the client enterprise, and ~~ugh multiplier effect in other enter
prises. 

Earn and maintain the good will and support of u.S. industry by 
assuring its continuing tamiliarity with the character of projects 
lDldertaken in each broad industrial classification. 

Use volunteer executives with experience in the industl~ in which 
assistance is requested. 

Conduct the lEse: Program on a highly personalized basis, recognizing 
that this requirement places a ceiling on total activity. 

Enlist the advocacy and support of business sponsors, in the U. s. and 
overseas. 

EXHIBIT I 
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Maintain a low profile with respect to publicity. 

Maximize the IOOnetary contribution from clients and other sources within 
cmmtries assisted, thereby reducing the portion of total funding needed 
from u. S. bus mess and the U. S. Govemnent. 

Supporting Objectives 

To contrirute in the JOOst direct and tangible manner to economic develop
ment, through careful determination of: types of assistance to be offered, 
cO\mtries to receive assistance, projects to be tmdertaken, clients to be 
assisted, volunteer executives to be assigned. 

To operate primarily as a "rosiness-to business" entity consistent with 
the general tone and philosophy of the u. S free enterprise system, and 
in such a way as to reflect credit on the u.S. and on U.S. business. 

To promote assiduously the interests of indigenous clients, obserbing ap
propriate confidentiality, while avoiding actions which judgment indica
tes would threaten the interests of U.S. business. 

To desenre and maintain the active support of U.S. business and of the 
legislative and executive branches of the u.S. Govermnent. 

To achieve and maintain maxinlJrn effectiveness and economy in the conduct 
of the entire lESe program. 



II .. CATEGORIES OF ASSISTANCE AND OF 
SKILL~ USED BY VOLUNTEER EXECUTIVES 

I CATEGORIES OF ASSISTANCE I 

EXECUTIVE 
.. ".AUACEHENT 

35.7% 

pr.aOUCT I 011 
AND DESICN 

36.0= 

I SKILLS USED BY VOLUNTEER EXECUTIVES I 
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