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" 

r.. ",.. HiDdon Goal , 
~ 

1. Stu_nt of Goal . , 

TIle M1DD1on goal 1a tlh1ch th1D proJect ""Dt.r1_. to moz1 .. , .. poJ'tlclptl.ml 
of all the poople of E",,,'<!or in tho )IQl1t1oe.l, .uc1al. o.n4 ..-0 lU'o ot ...", 
country. 

e. ~llDure""n~ of Goal. Achl"Vt!1nent 

Ach1cv.IllO.t of tl'" project goal "ill b:I ",cMurad tor the BE't (Eouodorcon 
1>0' iC .t.1c Volunteer Service Corps) I>Ol"t1"" of tho proJDot by dotoml.n1na the 
num1>(!l' of !(\rtlci;pat108 voluntcero IWd yout.b3 roncbtd by SEV 'o dcvelopoorxt 
ed\lont1ol\ pro/Sl'tlms, end. m'lll!lUL'ed. cho.O{9OG in utt1tudqrG and be~vior With 
rclBt:lon to t"" ,lm/clopment prOCOOD. JlcW.cvcmunt of the project flOIl1 uW 
0100 b. ""uliured by tll1l nU/nbc" ond 1;111>" of textbooks .old thro1!gb 1iba Nnt1Qml 
juloocl.ot1ou of UnivorB:lw nn!i Polytcclln1n lIoo!tlJto;!'e~ (AWWPE) an4 M1n1~ 
or l!llucotiOI1 llatl.ounl Dool,otCl'<! Gervi"" (SlWJoIE), B!I \lcll tI!! the Btut10nt 
...,tont1on moo to deteJ.'IlI1no elmllu"o in leorntas IJattornlJ •• "l"vnll~ of! 
CUl".l'1c:ulo 006. lovel of Qc.ndCt!lic ncb:lovar,Jolnt. 

3< Aooumyt1ollD about Goal Jleh1elro!mnt 

n. Eltpcl'1enco "" volunteer. tll.l."l baro " lBot1ns "rr~at 011 irullylQunl cho.ueP 
t1g'3llto" mvltiJlly-ioll S£1( ' I'l e f'I'el!'tivullOCS. 

b. Util11Jlt1on or modern toxtboalU! "001'0 = 'IM''' provlounl3 m:"a ".Ill ~ 
lovol of cd.uCQ,tioll awl the d.:!Wel..clp1\'!U,t reGultu. 'tbareaf. 

c. In •• OlU>Ollll! VC laaxu1oa.a mil. trut IIt.1mulhto ctwl.$ntc !lIII1 prOil3B1l<11'C tcs 
purch.ose Ilml u.GO tbBm. 

01.. ~'b. oot<lhl1<,bm!lnt .lld ""_Gom'"ft 0:1' 'bco!tat01'OO ,,1:13, in __ youtll 
involwlOOnt ill (levokoprr.mt. o.ffn1T~U. 

IJ" 1l'W> Pl'O~cct l'urpo •• 

:t. eta ooment at !'ro,l. a~ ~De 

.~: 
; , 
> 

Tlw purpooe of t h.to projoat io '1;0 ~vo too '1nol.~ty and degrea of illvclw 
mout of Ecuadorenn ;you~l1 in natiooal devdapllOnt. TIIo major flat1V1t.!.o>o --
un Ecuadoreun volUJOteor sarvi"" corps (BEV) and n nntionol. unlvar.ltJ ond 
IleCOlI<lory beo1t.o"~01"C. OYGtcoo (JlJlAUm.SlWAIE) - l!1ll fD~r activo partlciJ1"~!lon 
01' otudcnt uflO :young poOJiLe. , 
'rh:) IlClUlAoreon <lomotf~10 volJmtGer ""moo CCJrJj1J, 11> b Vl&ln.~ prOjlrl!lll,tbrOugJ.I 
lIh1ch 'I;'dvero1tJ "!!" y<JlttIg p9~ b."""", ilimotl;r 111v01 ... il 1n daVel.<Jymeftt .. cII1t. 

' ~ 
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a.pec1All¥ in rurul oOtlJllUlll Uc. I1I1d urbo.n .~. 
notlV"ltlee 8"oh "" o0minnr8 olld publ1o, lectures to in"..,...,. aonatruotb. ooncam to, 
dovelopmunt noodJl -Ill! BcuIldorenn you'tii.. ~ tho national. boolaltmeB oys_~. 
unt .... rul~ and lIe("",a",:>, oturl.cntG 1I1ll .. 100 1>l.\co"" cl.treatly 1nvOl.vu4 10 4e.elopnent ' 
writ by llelp1ng to •• tol>l.1Bh wid "''''''go too boolkl!ltoro., VId.la at tbe _ tim. tiler 
Dehlovo Smprowa ""lIdamio IR'optll'atton "" 1IIOdc:rn tA>xtboolta "N introclu<lo4 at lot, _t 
111 all oun"'::uln. 

TIrull , wblla t ho pro.1oct hna t ho 0111«10 1I'arpIl.o of pl'O'Vf.d1ng to tho Y'"'tll of ~ 
~b~ moano llllcroby they = proporly ",,/1 U!Q3llingf\1ll.y function to cltnn/lO tI!<dl. 
""".iety. the /lynontieo BDd C"IltpottJ C>f eaeh ooi.tvtL¥ I11'G tm1'l.'1a1ontly Il1ftorent to 
wrrnnt sopo.rata troa:tme'llt tho ProP" 

2. Conll1t~ono JPxm!ctc<l nt tho_ E!t(t of Pro.loo~ 

UfO Dy the elld of lIT 71~ , aD (llt Mdoclu.tion of Ecundorcan :routh e:.'qlO'rianeod in 
volltntaer o.ctlv1t1.cG, Gl~V '\l111 nctlvoly of1c.ol1rn8<' a broad rnnge O'f V01WltOOl" 
part1clp:ltton in dcvolO',lYilIO'ut by- meano or GetrdnD.l"Q p l o'b'byil1B ltlth vovor orsanbo. ... 
t:1ona oml ~ocnl devel opnn...nt aroutJ3,. Bud ,.,hnro pouo!bls,. d1.reC't 1rrvol vomtm'l:. an (!On> 

Il1U1lHy )'~V'Ol proj.cto, I:J'UI! iletnonnt:rotltil/l · to tJ18 GOE tInt youth""" oona,rwotlvel¥ 
1l=,le11'lt c :In t heir immod.1ats GOuiot)'. 

n, l\y' t.ho end Dr ~! 74, /IJIAijPE and tbo .wlwrnity 'ooolwtoreG iil:U ba l':!nano:ll1lly 
ealr ... nutl"ln1out:'l nod 1'fJ'tn.1l ~10JOOO \'Olumt!.D 0 YOill"' to un1TCrslty otudocnt(l owl 
'Pl'Of'oBDora OIl U oQn"profili 1;:Jol0. 

C. IV tM end 01' n 711, tho IIbllatl7 01' muootlon l>ookntore trW ba NnI.ute:JnJ.ly 
&91t'"-u\I(,t'1alnnt, nnd 'O't.o.l1. -to OUQOllaru.'Y nUtl. 1ll"imtu7 B~IDGl IJ ntCJ and. 
tct\oh'!l'O 450)000 vol\UQ<1U Q ~CU·. on n [I011"''P.J.'Of'l"t 'baU1o. 

I, ~\lR~orMn ll:rnt,oti. VolunttJer Gemo. C£!1!!!.J!1.<>rv1c10 FeUl>tor-.l!lno d. VOll!!J1;!!rlpq ,. 
§!Yl.. 

tbl.o 1), 11 high .. r1Dk IlCtivitYl ;,-""tlt volunte.r or!Qlnizot1011!l UDuolJ.y f'1l1d 1t 
d1rtloult -co obtnin ouf.f.!elcmt r~.no.nc1ng nnd t har a 10 a <J,ucGtj"on ,shcthor 01' not\ 
BEY enn bec:omo JJoli'-fiTl"noiug d .. tllcr lJy t ho eUl"'l"tlnt4r IJchcdulell 'EOI' 01' 1l'V'J1'. 
llO',",vor, tlto floanailll! batng propooc<' lI1U prD'Jida t ho mennn by 1Ih1ch It 0Ilt1 b. 
t\t.l.4t llcnlO'natroted tlmt Ecmulol'(!on youth can bo mobilized for developaerrt purfIOoc;:)o 
In nd.d1t1on, smr l' .t.o th1..t1 1t'Ol1l10'l" llill rovo a lu"OOd multiplie r effect. in tlw QQI\"" 

urun1t;.lcu nnd \FUJI tho lmaplo \d:th lIhom thay \fork. I 't' f'u.ll. f'1J11l11c1ng (1000 not 
bceotl'lO avn1l.ol>lo i 'relll non AID uO\u"Cco t llCU ndcqw.tc t:Lr.lO 1.0 'Provided for 3EV to 
udJuut ito oporotlon to ~11<l 1.'01 or rtnNlo:lng 'tbBt iI.a avniloble WId tho \1.."G 10 
not 'Put in t ho pon1tlo11 or roiu:Lna falso bo'p-!u, 01" brusquoly cutt 1ng otE a 'PJ'O(p'9tU 

to lIbioh 1.t hnd pl'oV"idcll. the :f.l1.U:IDl. 1mpm,1lS. Rcal.1zing thnt voluntc.1'1om 1<1 
import.a.n l.; iX' tl democ};'at.1t.! cociat.,..~ o.nct tlw.c ru\aqullw c.lmonels mint be fou,T)d 'hllrou,g'h 
\Ih1ch yO'Uth a:m '{Jl'OtOOtc dm'loel'Ut1u ohangeR, I.;b.c Mioolon DuVPOrtd t h1n nctivity t19 a. 
d.emonatlu tiou of t hG value 01' youth volunteerlam 1n tho socio-econ()ni c devolo'ptnout 
of Ecuodor. It ill hopod thnt as 3ll'1 ''''sins to eh<m aviO.encoo thnt 1t in ""poole of.' 
meeting ito output ·t.nrgeto" othor 1I']Q1;1tutf.o.ruJ, both local nnd ore1itn" r~c.ogn!2.ing 
t he 1mportanct;! ot SEV'n net1vit ics" .'t'1ill prov1du tho 1"'.1nnnc1nl oupport Oll or a bout 
EOP nocaoonry f Ol' SIW to COlJtfJruEJ QPlUtlt1ng. ' 
:&.Io i l! J\ool1l'1lPt iol1: 
Thai. thor. oxint. B GU1'ftclent v1l.11ngne •• on4 lIIOtbation in Ulll~lt)' atua .. ItlI, 
YDWlI\ profc.8iono.lo WId ruml lendoroh1p to ftct lUI ~""te<>"., n allft1b1ent mfmboio 
O!.' volunteor. to 7/l'~ tlte n."",,1ItU7 _t and IIllI"f'1GSimt oto.1'l . cout1nu11;Jr 
to 1iriPJOemetHf·pw;-~~. .1,' t - ~ "/ 

-;v .. II- I ~ . 
t----- ----- .. _ L.. f, _ J 
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'l'IIIlt devolopmont eduent.!.on prtl(lZQl11ll de.taned to n.1M thG I!OtIot1'l1etl", eoumi-' l 
Dt iF'letluJ to d<rrelopmont eM Bcool11p1.!oI, thnt llUJ'lIOCe to .. atanitieMt~. , 
'l'IIIlt there in " roaaaoabl,Q eh1n ... at IlEV o.1lIItmUJ: bdIqJ ftDIuoe4 1'I'OID otbo1' 
soureell thnn J\II). I ,~ 

1. TIl<> tol.lo1tl.ng tablo :l.nlI:I!!o.tell output,; <mil ,,,,,~ve rrumerianl ta.rt\9tII for 
the illo or tho pro3.o-t. 

,IhMu:!i~ M1m~,gg 
SIN - IDP 

.,' :R'Ill n 11 lIi'Ig n'll n74 . . 
1, SBV •• t "bUobc<t 31 

2. Rog1olllll nevelop-nont ora"". oileneii ~ Ii 'r 'r 
3. Intorrell1olllll, lntodnc~1t\\tiOllt\l. 

coordinat ing comMtttoeo rOl~a T or 7 

I" Itoaio!11.1l volwltcor Qoorc11n:ltors "~Jlcil 
5/'Y'l'. WId 1'unctioninll ofrcaUvclr I, 5 5 

5. lilrulll(l<!rinl 0 Icl't t.ro.Jn.~ and lwo1:tan1I111 
effeotively 3 I, 1, I, 

6. avaluntlon Dyatcm .n tlllJllihcd x .. 
'r. fit!g',onol Dovcl op:titnl't O{tt!TlC,)f um otor'1.es 

'tIrupnred !I "( T 

S, Promotion 01' nn li1011o.1 Voluotal'y' ~nc.J.o~ • 
cowdttee 1'01- more crent.ivn uoe of' 
nvu11nblo ronourcaa " It " 

9. tf, Of SEVIn 'butigot clol"'lvoo. ttool non-
AlD 1l0000oceo 0 25 50 '(5 

, . .. ~ 

1.0. Number oi" volunt~rQ In tha f1ald ),0 55 . 00 SO/lfl''' 

n.. Number o.f people lY.t1ng u.f£ec:tcul by MY' 
- .olunt cero (,'Iltlo: Qpprox:1Jn:1t<lly 1 

vollDltcer to 300 peopl£) 

l.2. Coozmunitle. anu gl'OUp. rccalvlng Sill' 
nnota tance lim tn\u! ~lopl1>'llt, of 'b""r~ 
hel p pro~cct., 

13. Bill' tenehing volulltearln .. Dnu /l1'Oi1:I> 
orgrur1r.a'hioll 'to _ .. volwI",.., i!1'C_ 

= 

" ' 

'"" 

16;500 

'(0 , 100 

5 , 

~l!p90D 

100 

, ' 
) 

I. ' 

2~.OOO 

lO(i ' 

- = 

1 

I ' 
~I, -, 

,I 

, I 

I 

, I 
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, , , 
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14. !lumbor aI' peoplo I:\ttIClI84 l:!r a_loplllOllt 
OdUcation proS"'''''' 

.!§g1ll Asqwnp!;lon. 

o 100 

, , 
'l'bat prlwl;o nn4 pubU<! f!l'OU1}Il, I>Jl4 ina1vi<InzJJI v!ll ~ napport 
voluntoo~ nctiv1tl~8. 

, , 
,,' .. 

Bit!t.".,nb aI' Pro,leW Inl1l!!i.\1. 

2.0 All ob1~tl"'u CbargL>{\ to tho alA Youth A1"fu11", Pro~.et 110. 51.8·15-82'""..Q9!j 
1~"" nuthOrized by '~b' .,...1G!nul l'llOP. UcotQ or Pro.1oct thn1 Juno 30, 1969. 
*q5$1000" 

2. The 1JllAID ona, CooPOl.'Qtl11g i.1omu.dty P-wmni •• will. IJ1'OVf.de tho f'oll.cn11na 
(lOO4o Olld oorv'lecu 1ll OT(!G,' to };U'OUI!!OO th<. Dbove O\,tputa (f'rolll Jul,y lot. 
1969 to EOP) , 

usr.ID r"l!l!E! 
iI. _1 costa or 1'00 ProJoct 

(0321>,505) 

u. Vchicl.en 
1.1. Orfice tJQll1pr4cnt & suP1t1.10ll 
C F ... luc.!1t1onal uqulpoaut. null 

mo.tttr.l4J.,u 

2. IJ!1fUD/Dl! r«.,./.oo,", and '1!lIlC 
OernCfJD (n\.flJl/mouI) 

3. Ot-hel' CQotlJ 

n."lgot GUpport 
~lotl""t1on~1 txu1n1J1{l "",1 gc""",l 
tru1n1na CO'I.\rsJl!Q 

oCo0VD"rnt,1.ns IIW'!C'!&! 

l.. Unpa.i<l volunteorc 4lltl }lOr~oJl(11 
tJ.me CD billll1tcd WBCO (.Iu-lt1n11) 

2 . I n kind cont.ribution. by CQOJ/Il1",U1Jg 
c<ltJlllUl1t U0. 

3. GOll i'in.'lIlc:\a'\. llUpport tlu'O'Jgb . 
progl'llllltl ouch !lG t.lln:ltJu iInd1lll1, <rl:c. 

.' 

:;,'hru ,1'I..:t!. _I?'t 12 :n '0. 
fX)P 

py 14 

},Qi.,PZ;. J2t..?.9!I. ;73 .~ :m..0.9S 
2&1,Q ._ -0- • • .2 .900 .. J.,l.J,QQ, 

(1)3,200 
3, 1160 

(0) - (2)6,,00 (3)9,600 
1,5°0 1,500 

2,630 2,00() ~,ooo 

5 5 

~ooo 1)000 ~ooc IIIrm 

30,000 30,000 30,000 30,000 

$9000 10,000 20,000 30,000 
... . _,4- - .. 

0 10,000 20,000 30.1100 

, , , - -/ , 
, 1 , 

, .' It 
' . . J - . .r!-- ... 

1 

l 

, , 
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The bud!;ot .how 1I1 the fnee ohoot 10 f'o,' the tot<ll Youth Jlttnb'ei proJoct. 
Inpu-t. :lne].,td. ort:f.ca 8"ppl1ao ,>I.d . 'JUipo>ent, Mio-vtaan1 equill'>'bt BD4 _ 

, , 
P 021 

, . 
" " 

, ... h1olo.. Ind1l'llct 1n!lU't1l v1lJ. bn mila tln'cush other 1'111>110 and prl.wte ._.~. 
and community aroup:.s C!outI'O~t11l3 :t"or ~l1Lltear 'a oor1t'1eca. 

C.. Ib.alcJL.'lQltmpt:lonn 
• I 

Tbnt 1l3!\IO ana. o'the,' <1ontll'll IIill continuo tbeir Lnll'J)Ort ot· tho project, Mol thul) : 
orsnnlmt1ana 1n 1!cruniI.,.. ",m amrtrnc't f'or .arv1.eea and prov1<l4 """"'} t>IIweo 
f\)r tllU gaM""" '~dc~ BEV ou1l:l be :II ... 11Oo1tlo. tD 'PZ .. v1<lo. 

,Ibtlt)nt1ls _ 

':ClIQ levol of 00_ ont to dovoloP'Ilnt :In ~Ol' :I.tl otill l'<!l.ntlV'<!~ 1011 oomJ,lQrl!d 
both too JlcellD ana. ~o 01;11('11' :tOC"" uuch W.l Colombin. Ono of' tho JlOtcnt~ 1I10st 
cff.'c~t1vo unyn at" l'OJ..uing th1u eommiim<mi; 10 to 61C:OIU'tlgu tJ1Q' bonia 'J.dlWl.laro. or 
)'OUnB p"O)}la "bo nro ot1.U Q'pml ",,0. du .wt yo\; have B vestaa 1ntcratlt 10 tho I51:otud 
quo. Thin:ln tho stl'atellY wh1cb wtdorl1e. tb.1.s project. 

SIN ir1ll trol'l( with tlro t;y}y.!D or youtlw.. 'l'hooeJ \hIO llO.VC ncrl; thougll't. tt grent ileal. 
nbout tllYlfelopll:1nt Pl'O'l)lolllj and thoso UllO 1l!.lV'r!, but. aCGpOirtna: or damoorot1a nolut1..o;\!j 
invo became attl'l\C'tetl lic"J oxt;r.attrJ oolut1.ou1J. flF.!1T ~.11 roillJe tho level of' mmrcnOQS • 
and """,0.,'11 ot' tho (':trot; (jr<nlJ) 1>y {>lv'l.!lg tIJam f"1.rnt I=d oxpclo:f.cneo of IlDd I.nfbrmat.\<in 
on ooc:lnl und (!oanO':1I1c cmnU.t.lona :bl the countl ,:!_ It; 'ltUl i;lOY b-;{ f.1 'milllt' menno .~ 
ahoH the G~eond group tlw.1: i:.l~(!ro a:ro "l~Q of tqc~tln~ p:l'eou1ns AOclul nocM ri~'!u 
too c:d.&J,l1r13 ayn tom .. 

ImpJ,1clt in 't.he above 10 tlJtl.t 6P.V uUl (\ c'i;cmyt to i'omant no'!;, mt'!rol;y G conC(tm fOl' 
unoro aCOl'tom!.c grouth 'but ,t"rIr 'l;bo cou'l1tiong or' 130C1n.t Junt1co, l1h1ch DS'O so highlV 
dcl.'ic1.ont in E(.,'\.IudoJ',. no van. I'!; ttl uJ..uo impor l:.Mt to .!~ thl.\t thlo lattOl,)l 
COllccm ~r.t~\ bo )lrOU1Utc>t1 ,.!f;h:f.n n dOlr.ocrntta participat.(lry f'rrurr~vorlt .. one \ildc:h 
enCO'l.tm(!\1B coneor1'l tor t l 1e \UlV".lcii;y 01" 1nd~.v1UIl!\..'lo to nreet their own nedlls ruul 
influonct'! the cour::C! of nl1~1:Jn!l..'ll:Jnl1t:1e"" us cOIltl'U.9ted \l1tb tho 'l;rnd1t1onaJ. tmt~ 
u'll.1ctic nppro!1..Qb 01" more I~Morn nnrxiot -pnt et'no...littm. 

~1n proJQct in C1 volul1wcr vroZl'OJ'll, 'n I~hl,lt onl,v 'token uUbolotcnco aU.O''tfan<:cG lr1lJ. 
lx! }X\'J.rl to tbooo \illo J)flrUd.IX"te-.. Tlma ntutlcntG o.nd young people i n ~cnel"ol munt 
'ba ,rUlln,(t to fJ;('fcl' tholr t:1lno t!lul Qi'fortD '1;0 tho at::lvelop:nent or tho institution, 
to l1vo 1l1l1le,. d:lil'1oult rurol. unll urllan 01"", cond.1:tlono us pnrl;1clpanta :In tb:!D 
t\evolopmunt nol;bity, C\llfl tlru.B be coni'rontc<l uitb the rooJ.:l"t.1QfJ or Ecurulor tl.u:\1Ug11 
community ,rom. An envJ.l'ontllnut "rl~l be p.rov1.ucd, l>oth pbyoicnl OIll! m~nl'l;aJ., ~)h1ch 
\till ro~o PODIl1'ble ch1J.nc:as 1n. nttltudeB, ithnajtl unel role perccp.t.lona, butll on too 
1)P.rt of the VOJ.unt <!ClrG UO 'tmlJ. u" o f :tho '40UllllUll1t1eG tlharain thoy' vork. In,toX'Cu't 
and rtnond"l, oupper. ''''Ill OJOftotcll r.r0lll locnl. roa1.<lll11l and ""~t 1notltllt'!.ono: 
ao ",,1.'1. aD from prl.oto L'1lterpl"...... Snell sUj1llort ill> eIluent:lol if tld.s 0l'gI.loln"t1OOl 
:!D to beao,"" J:1l1!lno101:l;r 1nd\ll>onil.oot O!' JI.'W. 
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Toutb Ai'fIl1rn AblrNv1.ater!. PERl' _III: (~ot.biV i4.t) 

1lo8crlpUon \ . 
• 

A ConcoptuollzQt:lon (",,1m' to 
April. 20, 1970) . · A-A Logical intcrelBtlonsh1p .0- '(I 

1 A.D Eotnbllzh MAUP!!, dc>velop IUld 
approve cOlll-..'1;1Ltmtion and. b;r-
In\l7J , olec t 1"irst nntlmgol", 

3 AIIAUPll srofr appoInted 
2 A-C Pro,,"lrlo mot.ivotioll trninlnsy 

j 
ota.:rr / V'olun toet'S;; 8 

3 I<.F Eotablln)l 9tlJ\UlB 10 

" 1<.0 Start or(!JlIl1t.oUon/.tn~f/vr:iJJ.mt.C!r81 
tl""inlJ,. /uite .olection 15 

5 A.I Do."lop t'elotlOTU1blp vlth loosil/ " 1n(;crnutiono.l DgcnciCf) 24 
G J)..D ~lop tn:ol!etlurcs 'lWlUal f'or ANAUPR 

aml 1Jl1ivoraity bookatoreo 5 ., J)..U Develo'P ANAUPE Qnu. URI'lS 'boOltutorCIi 
financial. plllOlJ 11, 

e J)..1l J'lc11vnr proccdul"<Jc tIDll113J. to mlIYS 
bOOkatO:rC3 1 

!loll Loelcn.l 11l'''''l'rolBtwnGhip ..0.. 
9 II.J f.ota.blloh four nev un1."I'C.t'~it-y 

;1O?kuto.tco ., 
10 F ... lC kJ!llllic S!lAINIl 14 
lJ. J(..L 'J.Tain and moUw.to fJJlAlJoIE otefi' ' ' l • 

1~1 u"volop 6JIAUIIl fin.neml plan 2 
., 

12 r 
13 J_P PJll11 and hold motiw.tlonoJ. tr.n1n1nS • ·r 

'toriwholl :f"or nll ooolcstore.il I, ' , r 
- 0 ir .. Dll.lnogCl"fl • .~-

L-l' llOglcfl.l iJltcl"'relationl5blp .0-
r 

" , 

14 L.Q Provide motiva tionnl und GpC6in11zQd 
1a'B1n1.ng for COI'l'lGI\UlJ..ty (p'01J.p9 49 

, , 
" 1 ..... G LogIcIll tntm:i"ClntionD~llp ~O- ft 

15 0.11 6alcC!t neil tdteG/volW1teers, .. 
clitabl10b l'Ce;:lonal otr1eoD, • 
yolunt~rtJ t o olton 12 

., r 

" " l-"S Start; ncgot:1At1onu .and obto.:1n I ~ i'1nnncilll DUppo,it with loelll/ 'I .. 1n"tcrnatlona.l ol·wmb.atl.onn 33 
!l-'! J\rm.\yzc LUlU owJ.U/l.tc 1JOl'h: to data 30 ri <r 

ib .. 
" N.n Start cont1nvu5 proce90 ot: select :1 • 

new s1tcu, contract nev volun-
, 

~ , 
toar8, .training nnd Bend vol.un5 .M..-... .,., ......... :.-. . ~r i 
U!ol'U t.o aiteo 30 , 

19 MoO noV'Ol.op mrAtl.JB proQ.duro~ 10MUlll 1 )' : 
20 o-T Pl'Ovillo mollarn e4uc1lt100aJ. uterSala 

at l"" coat.) cOl! ... b1irte IJC!UI. 30 , 
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OO~IGINAL 

, 
~ REVISION q. (-,;.. I PAGE . of PAOIS .-,--

, .., AeU.dtlel ne.crJ.ption lllllpouib1e ftme 
~ Ibrtha 

I'l I\.tt Prod.cle IIOdern ectuaattonal _te:rhla 
at low eoat and achieve MIre 
Rtf'loleney 

'f-8 Log1ca1 lnterrelatloMldp 
Q-R Lo~ 'Interrelatlon8~ip -0.. 
B-R It'I~ 1nf'Al'l"81et.ion&bip ... ..00 

--..... _--._---._-

~r~ 
- - ... -

2. lfa!T!1I:1Te 

(In that th!..- 18 " revlston, amd the proJeet sotlvttlett are weU \md~# 
pnrt ot the ~t1on plAn b ~ a report ~ \ilhn.t hno been 
Ucor.BPUahed) .. 

!be fmplementatlon of' the 8EV l!U..~ldty oC~n be Mvided mt'3 TooT perlods: 
(a) Inltlattcm of the p:tOjectJ (b) atart Mel vol1l1ltftar b11Wng and Bite 
MlectlonJ* (0) aequ1al·t:ioo Ct£ neeaa;zttl!";r' 11."41,lt.-.:!.sn";il) :(<.lI' in17'.~.i.d.one(J 1'rom 
AID. (4) Indf!p0Jaii'8i1t:':!.,. 

So ,Xn1tfatlcITJ ot: !,he......,.lleoj(:ct ~ltrO~~tl l1"<:'U1'u:.tl·;l" 1.911 

.t _____ 

A 8e.mpUng ot students from the extreme lett through right ';f'l)ro aokcd to 
lndieat'2! vbat they thought the role of youth 1n devclopr.cnt could and shoull1 
be. lhst.-ti upon the resulta ot these l'C9ponIJClJ, the idea o:f II d~ot1a 
volmteer eorps 'WI'lS tented on otul1nnUJeontaeta a.t mnJor Ecundorcnn un1~. 
attlea. A repreocntntlvc grOUp VllO formed by ten mtudente t.o dcvelo11 (1;tQ'l.d~ 
11nes and internal legislation by vldch 0. youth eorps ~-culd rr . .nction and 'iJ~ 
of'f1r.1o.l.ly ~ogn1zed by the GaEl> 

Motlvn.tional tra1ning r:md goal oetting aensions vcrc provided.. li"rOUl 
August 1970 to February 1971 B selected cadre oT }O YOUllg people devclt."1lcr1'. 
the basie 6dm1nistrntlve ca.paelty to 1"o.cU1to.te the Cv:rpa "f1rct yenr'Q 
activities. Working relationships vith private anel publlc seetor organiza
tions were developed. The partieipntion of young profe~61onnls w.o obtained 
to give the llrt'Ojcct fl Dtrong teehniea.l foundation. Tha af'orcmentiorled. 
aetlv1tleD led to the establtnhment of. tho ,!3ervtc'.lo &untorlano de VolmttarlJ!! 
iSIN), an independent Ecusd.orean non ... profit corporation,r 111 ~eaJbor of' 1970. -

be !!,te.f't' and Vo~teer Training and Slte Selection 

Spee1al1zed tm1n!n8 was developed ~or flll elected staff of' VI01unteers 
coordinators Who in turn helped voluntooI' c:nndidatem dc~ign lDCflningful 
tm1nlng 8esiliona on a regional brutla, 1'o1lovcd by a S0'nerol t.raining program 
or one raonth., OJ."OUl) dynnm1ee, leadel"8hi1:ll potteme" eorrmu:nlty dey~Jlt, : .,. 
cooperntlv1s1l1 and COIlIDUI11eattor.e akills, sa 1fell u a ".d.a understanding 'I 

or &:roB4or'.. economic and ooe1al problemD, Hnde tn'J tll(",i ovomll. tratn1ng ~ 
input. Site selection began well betore VOl.unt6~i·· traiuSn8 80 that tmt.nsns 
eoal4 be _!Japed to IIeet yolunteer needB u tbeT Y)8rtaf.nad to .olec!t04 dteali. 

• iii tbb t.",a or IMJttYity IItaft ani YO!tmt.P ~ UI4.ate ftlAIetIoIt an 
tID be -~ ~ ....... ~ldtieD.. _ .-'-';7"'=~:' '"': ...1. .. 



I , 

I . 
IJurlng the aooroe of th1s 7"M and the ltuIt two YCSl1l' of tba project 8EV ·l. : 
v1ll incn!utngly bold .eminars orc! lceturoo with varSDua groupo 01' young._. , . 
people to tOlllOt1t en In<m>aalng "'n""rn !'or demoemttc development on4 .oe ..... , . , 
Justtce. on.. acm1!11U'11 _ lectUl'ea vill 1>e conducted by SEV volunteG1'II with. -
..,..."tty developoD.>nt szper10nce anol atMr ImcnIl.odsable perIIOna .,,800in_ :; . 
with the organization. . I' · , e. Aeyyl!!1tiol) <It ........ D' experience rJl!:J.ncicpe!]<ldno. Ma!(!h h.J.2Il. ~brow\1) 
.rebn1l!%'Y. 1m! -- -

•. I 
1.'he admlntltratlon ~ tho dotOODt1a QOrpo, carded out tndCl)endantly of 
USAID/E, baa included and will lnolude til. dovolopmcut or 0 yoluntoor truln1'!81 
and eO!llllWltty level pro"",,, reaponalve to tlul e._Gins needs ot volunte~l1I • 
and marglnal 1111'111 arc! urban .,,,,,,,,,,,It!.e~ end groupo, furlbor lIowlop tho . • , .. . 
alreody BldatlnC lI4min1otl1JU .... ""pne1·t,. to ......., voluntool1J at th .. ..r ..... sp .,. 
... nta, and carry <nr., -porlodln pro(1r811 ewl.uottons. Additlo~, BIlV v1l1 - , 
preJllllro a t1nanetal plnn arc! gn1n ""'P'rlene. in f\md m1Ding. n.m.loprncnt 
education progrullC vlll expand and be ret1noa on the bast. or ... "lier 
experience. 

• 
I , ., 

I 
.• , 

tI. Independence f'rom WAIn Z I I. 
I , · , BeeesBar.Y teelm1eo.l tlasloto.neo is to be ~ed l:r,v' USAID through C"ml\Ul.tf.on , I 

eoordJ.no.tlon, and pln.tm.1ng nceordlng to uIJQ5;t:z!f,Il :'! ncedo. sn vUl ObtAin : \ . 
an inCreBuing percentage or Ito income t"rom nOl1-WAIn Gouread, a.G the wluc \I r \l 

or SZV'. contribution becomeo ~r:ogn1zed on a eoomnmlty, rc~onal nnd D6t~: \ 
level. SBV bas vorked out Gnd v1ll continue to writ out formo.l. ogrccmentn ", t j 

vlth Eeuedorean private and .. p.Wl1e dcctor lnPtltut.10n0 fDl" the inereo.uI!u1 :~ I 
Betlt-tlnanelng ot REV. B1N II contrlbution to the coord1natlou '?t other ,/ ,. 
l'A:ua<Iorean ...,lunt ..... _~I VUJ. be davolDpnd. togotber vltb the promotion') : 
at mttoml leg1alatton for " ooda]. ...... 100 roquire"""t ror un1""rnlt~ :i " 
gradnatee In nel4a truob III> eanoatton, .... "I!.taine. agr1culturo. ~-:lnCl ,~. ~ 
IID4 laW. .! • 

\, > 
~I , j 
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jde:'Altncen do Libros del adFdccW' 

Athe etn of the activity I expoc~ted theat t'he"e 

~~ e.. An as~sociation or univer'sity bookztorea(W1P) 

1.f'Inncially aolf..sifficlent; 
2. 	capable or cntrai17fxigp ordering and 'hwading avcraeix books WAd 

* xteriala ordare fbr the unimietins;, 
3* Praiding adqat. up-to-date reforence UWater1lfln ard bib~3oaphJled; 

)i. 	providing techLIca asuistanee In suchs thbtp ws selection., nedowting ~ 

i
$fh38.$23 , G4	 A 

6a, 	with a system of IT fimeiaflly self-suftlienz unveralty bookstores 
that have anI annual turnover of at least 64"000 OoMnea 

-'b# A Ministry or MIuation bookatoro (MUMB) zL 

1. 	 financilly fielrfwour±'clnt; : 
2s. 	distibuting nav (HOI2 produced) 1-6 Vxue temctbooka to at~ bat 75T Of 

public school ehildren; 2,) 
3. 	vith annual waes of sapproximately 21A te,V63iunsg
4o 	 able to aatisfy the book and wterlvis girehazing demands of t5 o tbo" "" 

primari and zaeon&Lryr student boayl
5providilng up-toa-dateo ndeqmate reftrenee materIals anid bib~.to~mpbles* 

icaU CfttLM16 
local3 bookstoreas 

a, The imiveiwIties and the inistry a 	 con t UPPOrt "3O 

* materils at a I=w enou&~ prce to onable low Inea tudasito tb)ImYt o o4 

av 1 ftw Inroft1n~ ,giono t book Ico lil beabe to&4 ooacjw j 

44 

reeIspotbwa. Dx~'prvil~ee ooksu~l e rtaiki.n 
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Lochcalooisboe ava-

Grows oalea of books 
(izw annum) $ E6,6 Ia3,2,.YM2P.D29h 

:Nwnber oft books mol 

31.47WRmunber o boo tores;
 
etablished 
 A ' 

Hi- Nuber of totolIly selfr
~~ P atomes 

aro.. salle, local.bmoIt- JAI
stcyres (per awmtm) 1O,7 3,&,3290010 
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Am*. V*AmiplVoI to the IWojORA LAM that tbe 
1 k ~~1.ri Sescool vini ptLa thir 'book b6iozw' 

RA -w 

U0 Or 1XoM. 1"nPe ,tM 1A4 IN)v &tothe Tat-onma a backrmmtd ofths proj 

9Ltto 	 tUreach---- ea . - -- ° :: . the of the majority of tudetol, 
at an -I eoIt • ",":"of tifr cost and the , ;etic ov of iesiieo 	 l~biutyI*

•'of an adequate ssleot t 4 "nnof, 	 Purthele ore, a majorltyUp-to-date wateriala. 

of the professors prN to mim tht lofmom methdds doe
lo tlo4vrt bou
 
requirit engre the qualitof teutesd and f tih
hte 
notess 

The HIn str aiofieient 4-b-r Iverietes do Tct have fimncia3. 4 ,
 
resources either to proreea stuamts v ith'the required Inatrutional. aids or to meet.
ther priority needs.. *)oentablIshment or bookstores at the univernitieo a natl",h
wsociation or uivei ity bookstores (ANAUEM), and one at the Ministry or Ekucation 

(sNAI,)to servo tr /aeconftry and primary 1eve l at achstudent and profeM, I
can obtain the modrn teb and reference vorIs practically at cost, se'I a Pattern 
forself-elp meaouren tVat releves the ft nell pressure an t1e GOe othe 
Increasing demand and cost of education. At the same time, cvf eouwre, the availabiUI y
of 	adeq'uate texts createa Incentive for the praf utiie eql-_11,an toir__ them and .k 
their use by the studoo ts. Most Imprtant th aD V Tte of modem text does a 
great deal to rate the quatty of nducatlcni both dlmeetly'and through the indiree,influence it has on curricula. 

AWAUPE also sexy a other beneficial, purposea. 43 placing joint ordorz3 It Can aece2vmte 
the availability or: higher level books In Emvtdor tA obtain larger discounta, Xta
 
permlnn stock services the Immediate needs or the member bookstores and univerafty'a

11braries, and Its technical' assistance pormita theo establishnent In all booktoe
 
of scixnd administrative, financial, promotion awl seection procedures.
 

i3NAtIM i] not onlly meet the needs of 25% of the sew~ndarY R-Y'd pr~marY Otudentoa nd 
I> 	teachers and Increase library holdings, but will also promotej, &tntributo' andI iiel ~I 

Instructional eidos in numerous amall towns anid rural areas that have not' Yet been 
reached by colawridal bookstores. MfAtt4T furtbar prcvides the vehiole t6 diotri~b 4e 
the primary textbooks and teacher guiden prepared. by the Ministry of Mlueationm
 
with USAI/UnIveraity of Nev Mw4eo asseintan".
 

I di 

Experience hao shown that the provIsion 0r bookstorea piom to th auhoritlasp 
administration.# teaching staffla and wtudnts the foaaibility !tndneed for atudent a' 
pdrttr'ipation in mattern directly affeeting -their Imediate uocs.- such am Studens 

a 

vwifare services. This activity, largely davalnped by stuenta aM oft-on ndmlnst&a 
byt them, helps them ana other youns people to develops a peter' ent OiZ loyat t6, ~ 
thir instituxtions and to chainol their 4newxe for Iin Jtz lalsn. nt~ti# 

-alid creative anner. Tb* activIty tatkea plaza at thlw =1vwarst1*a ttA "tblbh
 
bookstares, and unny pritr and high schol.
 

47 	 a5 
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0~~~ ~ ~ ORGINA ~ PCL7~ EVSIN 

(Ita 	 a reVIsion of the previous1tisi 	 M'zs. wA th Iu-r~e 
valU uniderwany, part of the Implementation plan Is actualy a r6ort of Vw
haa been acom~iplished). 	 i 

The Implementation of the ANW&W~g1AIMO activityfi be d e4Into two 
pariodst 1) Initiation of the project throu&2 Asit* 1970, aind 2) Acsjit 
tion of neoessary 'riparione and rinancing for independence, Bepteumberp A 

1970 -December 19716.w 

Li l97tr university studenta providod posItIve educational leadeshipby * 

prmoing the suceanful establishment or bookstores to sell textbooks, 
reference works and other educaticrnl tools at &,cost vithin the flnaneial1 ~w 

*means or all students. 

An a zecult, the. first univesmity bookstoro In E~cuador was establishad at 
Qito 's central University, in J7une, 1961 and ?ro4g No. 6-8-2 vans sieti by,~
USAIDIE and the CentraUnIversity on Auguat 30- ,( 6T. Again l§-rgely 
because of effective student lesdership, otber unvri bostores vere 
cretited, or which there are now, 4zirteen. umnI/H fimlng and the donattoi 
of books and other 4ervices by UMe Regional Traininj Aids Center (M~C)
provided the largest share of the Initial capitalIzation of the bookstoresA 1 

Workshopu, at VbIeh miotivational tea iques vere utilIzed vdth the help of, 
MYAID/Z trainers,. vere hold In 13970 with the exprs pupn risuynoa h 
advisability, of creating AMAUPE. Represeptatives from the jrtyo
Ecuadoean higher level Institutions attendedo. Those present - the u~t+Y 
of them bookstore imwpi~ro v ere either students, or recaft grcdutcse.
In the first meeting t~vw decided to oreate ANAUPIN In"-drdar, to gain

* 	 rInancia rvantlles by placing joint or'2er reduca admin~strative oY
 
aind obtain teclinicl asatance from the new organization. Gubveqw~ntlyp
 
at a second morkshop, a constitution wAn ragulations were edpproyed anCd
 
manager w~as elected.
 

ANAUPS is an Independent Ecuadorean non-profit o--unizatIoii vhich vnmu of- ,' 

ficaJly recognized on Jul O, 29M., AMMW's foundernt represented nine 
- universities and Dour branchesv, covering mast of -the principal-zities and7 

7p~rovinces of Ecumdor., Since Its establIbmentig ANA1JPI huas signed agreemn
witon unverityand owe branch,, The operatlonal c~xats o IAP r LI 

* 	 ~~financed by USAD/Z rind by the fee ANA=f cbmrge to the iuj~vwtiity bocatt IO, 
for esa book'ordlor. . 

Aueust 12, 1970 the M~initry of mziocation, In acco1*iiwe idth Sn ement ' 

oindvt =-pestablished the =~I lfaticqal nookstor Bex'~e(WAM
 
4he ftrve th an Priar laAs.t Ifle~ti7.m 


of ANW 	 dteuieriyoktr 

.44444 
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43*11p000 and MW meuhinig ContributiomIn books to the amn os proided 1 
t rhefrt yearsn apitualization fums* The init a and uhieosi otivity

SMUM thhation produie4 fiitvs ide distribution and sale bf the WE0 

legally made a part of theoEbrhpr lntia ret, 

Itinxpected thnt ho"andoof t 1pro et bot aRAUPS n dM u?i ox'k,,oo 
self-sufficient thiaANA= and the university bookstores udl be Prao.
services to 0% of higher l l student body and professial aod;' " 
nA= to 25 of alar at and prrury tewhoiw and stid..mts. / v 

The progrom also already resltod 1n the est blitmnt of Stdeht Wee, i 
Services in severl universitiesith the wt o participation of youth. .,1, 4 

Purtherwmro on April, 1971 the 001 entablisbed the Ecundorean Institute for 
ducational Credit and Scholaraifpap ua~in as a result in Part of the px'omotioni

activities of young people* Tis rmIted In the subdes ion bVUSAI to AXD/WJ 
of an IRR for an Educatimuil Credit Loan; at thia polut -tho l)ission IA, awimix 
AIDAJ authoriza'Aon of the ben. The project 1=4 r pp-Zovot' the foanibilty
of caveral of the objectiesa listed in Parut R~ of this document.*' 

A ncf e.,erlene ex4 'e forin" d 

In :91 ANAU9 and SrrJiw vil develop financia ploins ard in l9M~IIIf PmeedurM ~ 
mammalrthat .djll provide comnn nornm for t-be admb?,tstrativa Pnd financial 
mamigment of all the bookstore$# as wll an simlanr procedures flor the V14xwCt r110 

oiection and procurewmnt of books. In 2972 a votivationnl, an4 tVdnn 'irk-, 
shop vii be held for all the tsaer4 for %Aichthe ProcedereOwmnued 411 ba'ft 
key workig doce~nt, 

ANA=P1 and 8nAM wil butld pInonent tatocks of books and 'fdli Aus plat 116. 
on a conoipnment banin at the university bookmtoroesi mAn iii gulfetheiru put*~ 
ties In accordance with the vorkplsns developed In te ProAge. 

The ANAUPIC staff will prmvda continuous technical. 88nietnace tU eLl the book-41 
L4-6res mid US/UD staff wil contribute tochnateal assistance to' A?TAM1 nnd 
SNAIM.t 

USAI vill contb=t awfnudp upottoAA th'oW31 to the *F 
Tho R~0E the universitiea, USWI amid, RAC will contribute the ixeeesblary need I 

capital for AM~UPZ and SO=AI to acse is amseifw ncng atage by the MW s 
well as the otber outpizt targets set ror that Varlod. Th Km'.aqds~tba Iuniveml-d. 
tbinl continue to wvvid the 4*mumtimsl baeaft for tbeii~sow 
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FROM U3Ah/Qito 	 DR 11-24-7L 

SU13JECT - Reviced PROP to the louth Afrtdrs Projeat -518-15-80M24) 

R-FERENCE M,Q, 1025.I 

T iizo revision extenda the t rmination dnte of teproject from~ FT 72 , 

the termination date or thoe nrinal t'ROr, to ,"fT 71i, for two renoona I 

(1) Thoa inatitutionnlization or the EUADOREM~1 Y031'C VOWI~TSEM 

Marchp 1971; tbcrorore M~ora time to required so that SINV can provw ito 
feasibility and cocure financial support from non-AID couriies. (P) T12 
NJATIONAL AS3OCIATIOII OF UNIllYllr MD 1'0LYlT IC DO STOR1E3 (AIIAUPIS) 
became operational. In Junap, 1970, and TflE 41- 3TR! OF N=WATIO1 PAWORM~A 

on financial plano alread~.y developed, show that continued inpuato are 

reurdro.UGAID and tbe cooperating agencies through FY 74&for ~ ' 

AHAUP1S n/i SHAWI~!!, to reach a level or self-sufficiency. 

The puiTposo of this project is to Improve the quality and dogmae of.+>~~~ 	 Wl J " + *!yii+> 
involvementIRFAENt or Zcuadoronn1 youth in national development. Tuo mijor ' +Moan 0+o 
nctivitles -- an Icudorvan volunteer aerivice corms (SEV) and IanatiormlI 
univecraity and secondary bookstores system (MfAUP&.SNAUt4I) -viii ibator 
active participationi of otuilent n{g young people*. 

(1) m 	 (Dto no bielovFAWotiutinmt 	 fi. ,,pa 
Tho Ecuadorean doinotic volunteer vervico'corps Is a VISTA-type 
progrm, through ~it-ch univaraity nago young people become directly 
involvedA 1i'dovalojynont vork, especially In rural commitioo and 
urban alums. GENV idU aloo condutt educatfi activities such as 

P4N 	 ftAEDR TCAF. O.DT 

ATr. fSGIbirshy 	 10 ,,,o,', 0 	 / P/72 

AID AND OT 	 CLCA KCE 
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66iiiI7ad ltcu u v concernr for. 
me t needs amonga Ecuadoren youtha. Tbrou the notioinl bo6 zt'zc 

4 4..Iooyatenap uiveraity and secondary atudonto iv=3.aso bec6OW"" dfrectW 
... + + ' < , + + -. . - + ++ + + + '+ + +,'+( + i + +'+++:++ "i: ± .+rinvwolved in deveopwmet uaoz* byj helpina t-establiawA-mannbgo the6 

booatoesg whbile at the nvame time they, achieve 1x~roved, academic 
prepairation asmoern tetbo are introduceda at .lowcoat inl an 
curricula. 

Thus, while tho project I= th. aingU. purpoe a,prmviding to the yuh';.
of Ecuador the mains vhereby tbey can propew2, WA meainatlzly fntci 
to abangje their societe, the dynmzics and outputs of eah~ activity am2 
auificiently' 4iftbrer to lmrront opmrto tratawt in Me, lID. 

Attachodi ZWO Row. I2 

Ma trix revised fovomber 23y 29U1u~ 
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