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Executive Summary 
 

Program Objective 
The United States Agency for International Development Learn Together Activity (USAID LTA) 
aims to improve primary students' learning skills (grades 1-4), with a particular focus on improving 
reading comprehension, critical thinking skills, and mathematics. Through this activity, USAID 
intends to support the Tajikistan Ministry of Education and Science (MoES) to take on greater 
responsibility for improving literacy and numeracy skills and primary students' learning outcomes.      
Coverage is nationwide (at least 80 percent/3,115 of primary schools) focusing on regions with 
historically lower learning outcomes as measured by the RWM endline EGRA assessment. The 
government will take responsibility for professional development of teachers and provide learning 
materials for the remaining 20 percent of schools. 
 
The Activity purpose will be achieved through the following components: 
 

1. Improved instruction and availability of supplemental reading materials 
2. Improved instruction and availability of supplementary math materials 
3. Increased government capacity to develop and implement cohesive primary education 

policies and programs 

USAID LTA successfully completed many activities planned in Year 2, despite the absence of a 
Memorandum of Understanding (MOU) between the United States Agency for International 
Development (USAID) and the MoES of the Republic of Tajikistan for most of the fiscal year. 
Fortunately, on July 25, 2022, the Minister of Education and Science signed the MoU. Once the 
MOU was in place, the program moved quickly to obtain MoES approvals to organize and conduct 
national, regional and Community Based Methodological Unit-level (CBMU) Training of Trainers 
(ToT) to prepare our MOES counterparts to pilot standards and syllabi and later the training 
program itself. The piloting of 400 schools (374 Tajik and 26 Russian) will begin during the first 
quarter of year 3 and will inform the national rollout of the activity in the remaining 2,715 schools 
nationwide. MoES will be responsible for training of the teachers and ensuring implementation of 
the approved standards and syllabus in 20% of the remaining schools not covered by USAID-LTA.   

USAID LTA is implemented in partnership with subcontractors EdIntersect, Together Education 
(TogetherEd) and Inclusive Development Partners (IDP). 

List of subcontractors 
 
EdIntersect. During Year 2, Subcontractor EdIntersect in collaboration with LTA specialists 
led an EGRA/ EGMA/ SEL Pilot tools development workshop in October 2021. In addition, 
EdIntersect and LTA collaborated on a World Bank inclusive education initiative in which 
students during the pilot study in January 2022 had two math subtasks that were adapted using 
universal design for assessment (UDA) principles. EdIntersect specialists also programmed 
EGRA/ EGMA/ SEL G2 and G4 Tajik and Russian pilot and baseline tools in Tangerine and 
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provided the LTA IT specialist with data to be downloaded into electronic tablets, as it is 
crucial to facilitate real-time data recording and reduce human error in assessments. This also 
led to a collaboration between EdIntersect and LTA specialists where they conducted a ten-day 
training for pilot EGRA, EGMA and SEL enumerators. The training covered introducing tools, 
sampling, data collection protocols and a visit to local schools to provide enumerators with the 
opportunity to practice in real-world conditions. EdIntersect and LTA specialists prepared and 
printed instruments and materials for pre-testing, organized a training session on how to 
conduct the pre-test in schools, and observed the field-testing process in schools. EdIntersect 
and the LTA technical team trained EGRA/ EGMA/ SEL enumerators on tools, sampling, data 
collection protocols, data management and reporting requirements for electronic tablets. 
Training included a visit to a local school to provide enumerators with the opportunity to 
practice in real-world conditions. By the end of the reporting period, EdIntersect, cleaned, 
analyzed the data, and provided the full report and the Summary report for MoES.  
 
TogetherEd. During Year 2, subcontractor TogetherEd assisted the LTA technical team by 
reviewing and finalizing the teacher training package including teacher’s toolkits, teacher’s 
workbooks and a trainer’s guide covering 70 sessions and 196 training hours. TogetherEd also 
reviewed the pre-service teacher training package and shared feedback for further 
improvement; and designed the School Leadership Training Framework. The TogetherEd team 
traveled in-country in November 2021, January 2022 and August 2022 to support the USAID 
technical team by designing and delivering a series of capacity building workshops for national 
and regional trainers, pilot mentors and pre-service teacher training working groups.  
 
Inclusive Development Partners (IDP). During Year 2, subcontractor IDP supported LTA 
USAID by developing resources on inclusive education, specifically on Universal Design for 
Learning (UDL) and Social and Emotional Learning (SEL). IDP drafted SEL and UDL training 
module outlines with limited content targeted for trainers and teachers. The outline describes 
the training structure, session topics, pre and post assessment tests and strategies to integrate 
SEL and UDL into the general subjects. In addition, IDP proposed adjustments on LTA’s 
classroom observation tool, enabling the project to collect data on the incorporation of SEL 
and UDL principles for the purpose of project monitoring. IDP also reviewed project existing 
indicators on inclusion and gender and proposed new indicators to monitor gender and 
inclusion in project activities. Lastly, the subcontractor developed a comprehensive guide for 
developing inclusive learning materials, including educational standards and curricula, textbooks, 
storybooks, and audio and video materials. 
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Summary of Cumulative Accomplishments for the Year 
In January 2022, USAID LTA completed an Information and Communication Technology (ICT) 
training course for 1,262 community-based methodological unit (CBMU) level trainers. USAID 
LTA, in collaboration with the MoES Center for Information and Communication Technologies 
(CICT), supported the CBMU-level trainers to improve their knowledge and skills in ICT     . 
After the training, the CICT evaluated CBMU trainers and determined that 1,107 (88 percent) of 
the participants passed exam and became certified.  
 
During Year 2, USAID LTA reviewed the competence-based standards for primary education 
with support from international education curriculum experts to help ensure the improved 
curriculum aligned with the revised standards and were more easily understood by teachers for 
use. USAID LTA worked closely with MoES representatives, including the First Deputy Minister. 
The ministerial working groups evaluated the existing standards and syllabus and defined the areas 
of improvements, such as describing learning strands and sub-strands to provide more details for 
teachers, redrafted the table of subject learning outcomes, and added sections on social and 
emotional and learning to learn (core/metacognitive) skills. USAID LTA also began developing 
syllabi and supplementary materials for mathematics and Tajik and Russian languages. Throughout 
the process, the working groups integrated gender equity, principles of inclusive education, and 
Universal Design for Learning (UDL) in the subject standards and syllabus that gives all students 
an equal opportunity to succeed. 
 
On April 7, 2022, the MoES provided feedback to USAID LTA on the initial versions of the 
competence-based standards and syllabus that was submitted for review in December 2021. 
USAID LTA organized a meeting with the head of the curriculum revision working group (WG) 
and MoES Coordinator to edit the standards and syllabus accordingly. The WG discussed and 
analyzed the feedback protocols for the Tajik and shared the full package of feedback protocols 
with the curriculum review WG for further review and editing. Ultimately by July 29, 2022, the 
MoES Collegium1 approved all 12 subject standards submitted by the WG. 
 
USAID LTA finalized the piloting approach and teacher mentoring process for rollout in Year 2 
in partnership with the subcontractor TogetherEd, who supported the design, ensuring 
international best practices in teacher coaching and mentoring are appropriately contextualized 
to Tajikistan through the See it, Name it, Do it (SINIDI) approach with the training to be delivered 
via a blended learning system. TogetherEd worked closely with subcontractor EdIntersect to 
ensure that classroom data collection methodologies complement the Early Grade Reading and 
Math Assessment (EGRA and EGMA) tools, so that data collected during the baseline, midline, 
and endline clearly reflects LTA’s regular data collection through regular monitoring, conducted 
in coordination with the MoES.  
 
Subcontractor EdIntersect worked with USAID LTA to finalize plans for Tajikistan’s first ever 
EGMA and social, emotional, learning (SEL) baseline data collection administration, including initial 

 
1 The MoES Collegium is a supreme decision-making body in the education system in the Republic of Tajikistan. Collegium 
members include the Minister and four Deputy Ministers. All orders, regulations, concepts, strategy plans, curriculum, and 
textbooks are approved by the decree of this body. The curriculum and instructional materials that are aimed at national 
introduction will be approved by the Collegium after National Education Board approval.  
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Total 374 26 
 
From June 2-4, 2022, USAID LTA collaborated with the Writers’ Union of the Republic of 
Tajikistan to conduct a three-day workshop where children’s book authors improved      20 
manuscripts for decodable and leveled books in Tajik and Russian languages. USAID LTA      
delivered sessions where the authors reviewed manuscripts based on criteria for children’s book 
development to ensure gender, SEL, inclusive education reflection in newly developed reading 
books. The authors revised eight manuscripts of leveled books and four manuscripts of 
decodables in Tajik and five manuscripts of leveled books and three manuscripts of decodable 
books in Russian.  This revision will help students improve their social and emotional learning. 
Additionally, the inclusion of children with disabilities will make them more visible, and it will 
enhance children’s motivation to accept and be accepted by their peers. The revised text  will 
also improve students’ higher order thinking skills and enable teachers to apply reading strategies 
while encouraging students to read and use the information from the text to design different level 
reading instructions.  
 
In Quarter 3 of Year 2, USAID LTA completed the development of chrestomathy for grades 1-4 
and received positive feedback from the Contracting Officer’s Representative (COR) about the 
quality of the work and its value in children’s literacy development. On June 9-10, 2022, USAID 
LTA conducted a workshop for 11 members of the Supplementary Materials Development and 
Curriculum Review WGs to complete the list of selected texts, create and agree on a sign system 
(a symbol within the text that indicates visually whether the task is read and response, listen and 
tell, or listen and write), instructional questions and tasks, and methodological guides for primary 
teachers on how to use the chrestomathy in reading and other subjects in primary grades. USAID 
LTA completed the illustration and design of the chrestomathy for grades 1-4 and submitted 
them for approval to MoES on July 29, 2022.  
 
USAID LTA also finalized the National Reading Corner Competition. Activity staff and MoES 
representatives at the national and regional levels distributed reading corner awards and 
certificates to 150 winners. Participation in the competition demonstrated parent and school 
community interest in creating a school culture and environment for reading. This resulted in 
significant contributions from schools (in-kind) and from parents and other sources (in-kind).  
The in-kind contribution included age-appropriate furniture (samples of the design was 
developed and shared by LTA), ICT technology and books. The parents' contribution and 
participation in the event helped develop creative learning spaces for children and it raised their 
awareness on the importance of reading, resulting in more active involvement in their children’s 
reading activities. 
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FY2022 Q4 QUARTERLY 
PERFORMANCE REPORT 
 

Major Activity Progress and Achievements  
 

Component 1: Improved Instruction and Availability of Supplemental 
Materials Related to Reading Subjects 
 
Sub-component 1.1: Effective Teacher Professional Development (PD) including In-
Service and Pre-Service 
 
Activity 1.1.1 Support the MoES to pilot updated Primary Grade Tajik Language 
Standards and Syllabus  
  
Activity 1.1.1a. Finalize and approve the pilot version of updated Primary Education Tajik Language, 
Russian Language and Reading Subject Standards and Syllabus 
 
As noted in the annual report below, the MoES approved eight primary subject standards and 
syllabi during Quarter 3. 
 
On July 29, 2022, the Collegium2 of the MoES approved the remaining four primary subject 
standards and three subject syllabus. 
 
Primary Subject Standards: 

1) Reading Subject Standards for Grades 1-4 for Tajik Language Schools  
2) Reading Subject Standards for Grades 1-4 for Russian Language Schools  
3) Russian Language Subject Standards for Grades 1-4 for Russian Language Schools 
4) Music and Song Subject Standards for grades 1-4 for Tajik Language Schools 

 
Syllabi: 

1) Reading Subject Syllabus for Grades 1-4 for Tajik Language Schools  
2) Russian Language Subject Syllabus for Grades 1-4 for Russian Language Schools 
3) Music and Song Subject Syllabus for grades 1-4 for Tajik Language Schools 

 
The MoES Collegium will approve the Reading Subject Syllabus for Russian Language in Year 3, 
Quarter 1. By the submission of this annual report, it was approved on October 28, 2022. All 
subject standards and syllabi are approved for piloting in schools. After the piloting in Year 3, the 
standards and syllabi will either be accepted, or will be revised for final approval. USAID LTA will 

 
2 The MoES Collegium is a supreme decision-making body in the education system in the Republic of Tajikistan. Collegium 
members include the Minister and four Deputy Ministers. All orders, regulations, concepts, strategy plans, curriculum, and 
textbooks are approved by the decree of this body. The curriculum and instructional materials that are aimed at national 
introduction will be approved by the Collegium after National Education Board approval.  
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collaborate with the Academy of Education of Tajikistan to collect and process the data from the 
field-testing and ensure ongoing revisions to support MoES decision making in accepting the 
revised standards and syllabus after the pilot.  
 
Activity 1.1.1b. Select and Train Pilot Teachers and Pilot Support Mentors (Tajik and Russian Schools) 
 
This activity began in Quarter 1, and the first round of Pilot Support Mentors training was 
conducted in January 2022. USAID LTA and MoES were ready to train pilot teachers and start 
field testing of standards. However due to policy changes regarding splitting Mother Tongue 
into two separate subjects: Reading and Tajik Language at the Government Level (by the 
President of Tajikistan), the MoES restructured the Working Groups and asked USAID LTA to 
separate standards and syllabus, and create two new sets of materials for these subjects. Due to 
lack of local capacity in developing instructional and curriculum materials in reading and Tajik 
Language as two separate disciplines, MoES and USAID LTA conducted a series of capacity 
building activities, including compiling, translating, and presenting curriculum and syllabus from 
different countries, lead development sessions. The splitting and framing of new subjects took 
more than 6 months and by the time the standards and syllabus were ready and approved, the 
academic year was completed. Therefore, the  MoES and USAID LTA decided to initiate field-
testing of the revised standards and syllabus in fall 2022 (USAID LTA Year 3, Quarter 1).  
 
Activity 1.1.1c. Pilot Primary Grade Tajik and Russian Language and Reading Standards, Syllabus and 
Supplementary Materials 
 
On August 14, 2022, the Academy of Education (AoE) sent USAID LTA a letter requesting 
support for the evaluation of four additional primary subject standards and syllabi. USAID 
approved AoE’s request as this aligns with capacity-building efforts under sub-component 3.1, 
particularly in areas of research. Support will include printing the standards and syllabus for every 
pilot teacher, providing transportation for 10 MoES, AoE, and Education Development Institute 
(EDI) staff to visit pilot schools, collect data, and be able to report on the strands and syllabus 
evaluation results. This decision impacted the pilot methodology and materials design timelines, 
which subsequently led to USAID LTA postponing the training of pilot mentors and piloting Year 
3, Quarter 1.  
 
 
# Subject Standards and Syllabus  Target/Additional  
1 Tajik Language for Grades 1-4 Target 
2 Reading for Grade 1-4 (Tajik Language Instruction)  Target 

 
3 Russian Language for Grades 1-4 (Russian Language 

Schools)  
Target 
 

4 Reading for Grades 1-4 (Russian Language Schools) 
 

Target 
 

5 Math for Grades 1-4 Target 
 

6 Nature and Environmental; Studies for grades 1-4 Additional 
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7 Arts and Crafts for grades 1-4 Additional 
8 Song and Music for Grades 1-4 Additional 
9 Physical Education for Grades 1-4 Additional 

 
Activity 1.1.1d. Pilot Data Analyses and Updated Primary Grade Tajik and Russian Language Standards, 
Syllabus and Supplementary Materials 
 
This activity was postponed to Year 3 due to the delayed approval of the revised primary 
education subject standards and piloting of the subject standards.  
 
Activity 1.1.2 National introduction of the revised and piloted Primary Grade Tajik 
Language Standards and Syllabus  
 
Activity 1.1.2a Print and distribute Primary Grade Tajik Language Standards and Syllabus    
 
This activity was postponed to Year 3 due to the delayed approval of the revised primary 
education subject standards and piloting of the subject standards. On August 18, 2020, the 
President of Tajikistan requested MoES to revise all standards and syllabus for general secondary 
education (grades 1-4) to improve their quality and effectiveness, including the introduction of 
innovative skills. As a results, MoES developed an action plan based on this order, where all 
general education (grade 1-11) subject standards and syllabus will be revised. On February 2021 
USAID LTA received a letter from the MoES to support them in revising standards and syllabus 
for grades 1-4 for all subjects.  
 
Activity 1.1.2b Print and distribute Primary Grade Russian Language and Reading Standards and Syllabus  
 
This activity was postponed to Year 3 due to the delayed approval of the revised primary 
education subject standards and piloting of the subject standards.  
 
Activity 1.1.3. Develop capacity of community-based trainers at CBMU for training and 
coaching 
 
Activity 1.1.3a. Continue ICT training of CBMU-level Trainers (Pre-Course Training phase) at district 
level (till December 2021) 
 
This activity was completed in Quarter 1. 
 
Activity 1.1.3b. Conduct ToT for master trainers (Teacher training contents) 
 
During Quarter 4, USAID LTA and the Republican In-Service Teacher Training Institute (RITTI) 
WG developed a training package consisting of (1) Teacher’s Toolkit; (2) Teacher’s Workbook 
and (3) Trainer’s Guide to be used to train National and regional Trainers, District Level Master 
Trainers, CBMU level trainers and teachers. During the development process the USAID LTA 
technical team and TogetherEd reviewed WG drafts, shared feedback and finalized for quality. 
On July 28, 2022, the Scientific Council of RITTI approved the teacher training package.  
 







   
 

USAID LTA YEAR 2 ANNUAL REPORT   |   11 
 

schools (374 Tajik Schools and 26 Russian schools) from December 2022 – June 2023 for all 
teachers in these schools. 
 
Activity 1.1.6. Support the MoES to revise Primary Education Pre-Service Teacher Training 
Programs and Materials to meet the requirements of revised subject standards and syllabus  
 
Activity 1.1.6a. Develop five Primary Education Pre-Service Teacher Training Programs and Materials 
 
In July and August 2022, USAID LTA cooperated with working groups to develop educational 
and methodical materials for teachers and students, the unification of educational syllabi for 
methodology of teaching Tajik language, methodology of teaching mathematics, pedagogy, and 
psychology. The Activity then developed educational materials for teachers/instructors and 
students for the primary education specialty of the pedagogical HEIs. Below is a list of materials 
that USAID LTA prepared for the pilot of Pre-Service Package  that will occur in Year 3: 
 

1. Syllabus, educational and methodical materials for teachers and students in methodology 
of teaching Tajik language (parts 1, 2, and 3) 

2. Syllabus and teaching and methodical materials for teachers and students in methodology 
of teaching mathematics (parts 1, 2, and 3) 

3. Syllabus and educational and methodological materials for teachers and students in the 
field of pedagogy: "introduction to the pedagogy", theory of education/upbringing, and 
theory of learning 

4. Syllabus and educational and methodological materials for teachers and students in the 
field of psychology: general psychology, age psychology, and pedagogical psychology 

5. Educational program for educational and student practicum of the department and 
faculties of the primary education specialization pedagogical higher education institutions 

6. Educational and methodical materials for the methodologist/instructors of the pedagogical 
higher education institutions majoring in primary education 

7. Educational and methodical material for the methodologist of pedagogy on the 
organization and implementation of students practicum in pedagogical higher education 
institutions 

8. Educational and methodical material for the methodologist of pedagogy on the 
organization and implementation of internships for students majoring in primary education 

9. Educational and methodical materials for the methodologist of the department on the 
organization and conduct of internships for students majoring in primary education 

10. Educational and methodical material for the methodologist of the discipline of psychology 
on the organization and conduct of internships for students majoring in primary education 

In August 2022, TogetherEd’s international consultant visited Tajikistan and reviewed the USAID 
LTA developed materials for HEIs and made recommendations for improving the materials in 
Year 3. The consultant reviewed the content of the course, which includes course structure, 
content and information on grading system and assessment process. Some of the 
recommendations related to policy reforms such as development and implementation of the 
Teachers Competency Framework, as well as consistent integration of the theory and practice 
throughout the pre-service education. USAID LTA also reviewed the materials and integrated 
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inclusive education, UDL and SEL in the content, which will be part of the syllabus and materials 
to be used in these institutions. In September 2022, USAID LTA reviewed the HEI syllabus for 
four subjects, student’s practicum guide, educational and methodological materials, and started 
the designing process.  
The consultant reviewed the output of the HEI working group, including:  

1. Draft syllabi in 4 content areas 
2. Sample materials relating to the syllabi 
3. The practicum and internship programme 
4. The pilot methodology for the project 

The focus of the feedback was content of syllabi and the materials, as well as programme 
and pilot methodology.  He suggested establishing a Teacher Competency Framework 
(TCF) to have shared understanding of the learning, skills and qualification criteria to 
certify a teacher. Using the Teacher Competency Framework to create an aligned pre-
service curriculum that culminates in accreditation linked to the competency framework. 
The consultant also recommended to develop an adult learning model that consistently 
integrates theory and practice, providing clear guidance on where and how practice 
opportunities can be integrated into teacher preparation. To develop capacity of the HEIs 
faculty to design and deliver the pedagogic approaches the syllabi and materials require. 

 
 
Activity 1.1.6b. Pilot Five Primary Education Pre-Service Teacher Training Programs and Materials and 
Students’ Practicum Package  
 
This activity moved to Year 3.  
 
Subcomponent 1.2 Materials Development  
 
Activity 1.2.1. Prepare and print additional reading books for Tajik and Russian schools 
 
Activity 1.2.1a. Print up to 10 titles of well-known children’s books 
 
During Year 2, USAID LTA collaborated with the Writer’s Union, who translated 12 titles and 
edited 8 previously translated titles. By September 2022, 17 titles out 20 were finalized – 
translated, edited, illustrated, and designed. USAID LTA will finalize the three remaining titles in 
Year 3, Quarter 1. Additional details on the titles and approach are included in the annual report 
below under section Activity 1.2.1a. Print up to 10 titles of well-known children’s books page 51.  
 
Activity 1.2.1b. Print and disseminate 10 titles of children’s books in braille 
 
There were no activities scheduled for this quarter. Please see annual report for additional 
details. 
 
Activity 1.2.1c. Develop and print decodables and leveled books in Tajik and in Russian  
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The 20 planned books continued through the editing and illustration process during this 
quarter. Additional details are included in the annual report. 
 
Activity 1.2.2. Develop supplementary reading and language materials to support 
effective implementation of the revised subject standards and syllabus  
 
Activity 1.2.2a. Develop and pilot chrestomathy3 and language practice book for grades 1-4 
 
In July 2022 USAID LTA printed three copies of 4 titles of the Chrestomathy, which is a collection 
of best children’s stories and submitted it to the MoES for review and approval. On September 
19, 2022 the MoES replied with the AoE and EDI feedback on 4 titles of the Chrestomathy 
“Collection of Best Children’s Stories.” The feedback was mainly positive, including: 
 

1) The texts were selected in accordance with the grade level 
2) All types of children’s genres were covered 
3) The illustrations suited the text and supported in the overall comprehension of the text 
4) The illustration and design were very attractive 

 
During the same period, the WG continued revising the language practice book based on USAID 
LTA’s feedback.  In September 2022, USAID LTA started illustration and design of the language 
practice book. 
 
Activity 1.2.2b. Print and disseminate chrestomathy for grades 1-4  
 
This activity is delayed until approval of the Chrestomathy. 
 
Activity 1.2.3. Develop, pretest and pilot Tajik and Russian Language and Reading 
Learning Assessment Instruments for grades 1-4 based on the revised standards 
The purpose of this learning assessment is to collect reliable data on student’s learning progress 
on expected learning outcomes to allow for changes/adjustments to the instructional process in 
order to improve learning outcomes. The results of the assessment will provide teachers with 
information regarding the effectiveness of teacher’s instruction as well as to guide the specific 
teachers’ professional development needs. The assessment is intended to support the link 
between learning/ student’s performance and teaching. There are 2 hours allocated in the subject 
syllabuses for the assessment at the end of each term of the academic year to be conducted in 
the classroom (in 2 days: 45 min+45min). To help with administration of learning assessments, 
LTA is developing assessment tools on 5 subjects (Tajik Language and Reading, Russian language 
and Reading and Math) for all primary grades and 4 terms. Development of assessment tools’ 
items are based on appropriate subject learning outcomes provided in the subject standards. 
These tools are planned to be piloted in 20 rural and urban schools (12 schools with Tajik and 8 
schools with Russian LoI) with further refining the tools based on the pilot results. Tools consist 
of the Student's Test-books (1 booklet per term, per subject) and the Assessment Administration 
Guide. 
 

 
3 Chrestomathy: Defined as a selection of passages from an author or authors, designed to help in learning a language. 
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In August 2022, USAID LTA involved an international consultant to support finalizing the learning 
assessment concept, reviewing learning outcomes for target subjects and grades, and supporting 
the design of training materials for a three-day workshop. This assignment was crucial to ensuring 
that the learning assessment would consist of validated assessment items that a teacher can use 
to measure student’s learning progress in accordance with learning outcomes.   
 
USAID LTA in collaboration with the MoES agreed to involve Syllabus Guide developers to design 
learning assessment instruments for Tajik Language, Reading and Math subjects for grades 1-4      
and have a new WG4 to develop learning assessment instruments (LOI) for Russian Language and 
Reading Subjects. On August 15-17, 2022, USAID LTA conducted a three-day workshop for 11 
Learning Assessment Tools Developers. During this workshop the developers analyzed the 
standards and syllabus and selected key subject competencies; learned and practiced different 
types of learning assessment test items. The same three-day workshop was conducted for seven 
Russian learning assessment tools developers on September 3, 10 and 17, 2022. In September 
2022, the Learning Assessment Tools Developers developed the following materials: 
 

1) The first part of the Learning Assessment Teacher’s Guide (Part 1- General items). This 
document contains information on how to conduct assessment at school.  

2) Questionnaire to interview a teacher right after conducting the learning assessment to 
find out their ideas on the piloted tools issues of administrations, consistency of the items, 
level of difficulty, etc. 

3) Learning assessment tool for Math grade 2 term 1 (Tajik) 
4) Learning assessment tool for Math grade 2 term 1 (Russian) 
5) Learning assessment tool for Math grade 3 term 1 (Tajik) 
6) Learning assessment tool for Math grade 3 term 1 (Russian) 
7) Learning assessment tool for Math grade 4 term 1 (Tajik) 
8) Learning assessment tool for Math grade 4 term 1 (Russian) 
9) Learning assessment tool for Tajik Language grade 2 term 1 (Tajik) 
10) Learning assessment tool for Russian Language grade 2 term 1 (Russian) 
11) Learning assessment tool for Tajik Language grade 3 term 1 (Tajik) 
12) Learning assessment tool for Russian Language grade 3 term 1 (Russian) 
13) Learning assessment tool for Tajik Language grade 4 term 1 (Tajik) 
14) Learning assessment tool for Russian Language grade 4 term 1 (Russian) 
15) Learning assessment tool for Tajik Reading grade 2 term 1 (Tajik) 
16) Learning assessment tool for Russian Reading grade 2 term 1 (Russian) 
17) Learning assessment tool for Tajik Reading grade 3 term 1 (Tajik) 
18) Learning assessment tool for Russian Reading grade 3 term 1 (Russian) 

 
4 Working Groups include: 
1) Standards and Syllabus Development Working Group - revise/update primary education subject standards and syllabus 
2) Numeracy Supplementary Materials Development WG - to develop supplementary materials for each learning strands of the 
Primary Math Standards 
3) Literacy Supplementary Materials Development WG - to develop supplementary materials for each learning strands of the 
Primary Tajik Language and Literacy Standards  
4) Learning Assessment Tools Development WG - to develop learning assessment instruments for four schooling terms for 
Tajik Language, Math, Reading and Russian Language and Reading 
5) Teacher Training Materials Development WG (RITTI) - develop teacher training materials - Teacher's Toolkit, Teacher's 
Workbook, Trainer's Guide 
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19) Learning assessment tool for Tajik Reading grade 4 term 1 (Tajik) 
20) Learning assessment tool for Russian Reading grade 4 term 1 (Russian) 

 
Learning Assessment Tools for Grade 1 is not planned as grade 1 students cannot be assessed in 
Term 1 of the academic year. 
 
Activity 1.2.4. Conduct EGRA pilot and field testing of tools 
 
Activity 1.2.4a. Define the school sample  
 
This activity was completed in Quarter 1. 
 
Activity 1.2.4b. Develop/adapt EGRA  
 
This activity was completed in Quarter 1. 
 
Activity 1.2.4c. Pilot EGRA tools 
 
This activity was completed in Quarter 2. 
 
Activity 1.2.5. Conduct EGRA baseline data collection 
 
Activity 1.2.5a. EGRA baseline enumerator trainings and Activity 2.2.4a. EGMA baseline enumerator 
trainings  
 
This activity was completed in Quarter 3. 
 
Activity 1.2.5b. EGRA baseline data collection in Tajik and Russian schools and Activity 2.2.4b. EGMA 
baseline data collection in Tajik and Russian schools  
 
This activity was completed in Quarter 3. The draft baseline report was submitted to USAID on 
September 30, 2022. 
 
Activity 1.2.5c. Validate and disseminate EGRA baseline results and Activity 2.2.4c. Validate and 
disseminate EGMA baseline results  
 
This activity was moved to Year 3.  
 

Component 2: Improved Instruction and Availability of Supplemental 
Math Materials  
 
Subcomponent 2.1 Effective Teacher Professional Development (for Pre-Service and 
In-Service)  
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Activity 2.1.1 Support the MoES to pilot updated the Primary Grade Math Standards and 
Syllabus in Tajik, Russian  
 
2.1.1a. Finalize and approve the pilot version of updated Primary Education Math Standards and Syllabus 
 
      The MoES approved eight primary subject standards and syllabi during Quarter 3. The Math 
Standards and Syllabus are the same in both Tajik and Russian languages, as this is the new state 
approach to mathematics instruction. After approving the primary math subject standards and 
syllabus for Tajik schools, MoES asked USAID LTA to translate and edit the materials for Russian 
schools. In June 2022, USAID LTA translated materials into Russian and initiated the editing 
process. The final editing was completed in September 2022. 
 
Activity 2.1.1b. Select and Train Pilot Teachers and Pilot Mentors (Tajik and Russian Schools) 
 
This activity began in Quarter 1, however due to policy changes described in 1.1.b. (above on 
page 7), the activity was delayed to Year 3.  
 
Activity 2.1.1c. Pilot Primary Grade Math Standards, Syllabus and Supplementary Materials in Tajik and 
Russian  
 
Activities are illustrated in Activity 1.1.1c. 
 
Activity 2.1.1d. Pilot Data Analyses and Updated Primary Grade Math Standards, Syllabus and 
Supplementary Materials  
 
This activity has been postponed to Year 3 due to delayed approval of the revised primary 
education subject standards.  
 
Activity 2.1.2 Print and distribute Primary Grade Math Standards and Syllabus for Tajik 
and Russian Schools 
 
This activity has been postponed to Year 3 due to delayed approval of the revised primary 
education subject standards.  
 
Activity 2.1.3 Develop capacity of community-based trainers for mentoring on numeracy 
skills (Tajik and Russian)  
 
Activities are illustrated in 1.1.3b and 1.1.3c.  
 
Activity 2.1.4. Develop Blended Learning Program for Primary Teachers on 
Implementation of revised Math Standards, Syllabus and Supplementary Materials 
 
Activities are illustrated in 1.1.4.  
 
Activity 2.1.5. Train Tajik and Russian Primary Teachers on Implementation of revised 
Math Standards, Syllabus and Supplementary Materials 
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This activity has been postponed to Year 3 due to delayed approval of the revised primary 
education subject standards.  
 
Subcomponent 2.2 Materials Development  
 
Activity 2.2.1. Develop, Pilot, Print and Distribute 4 Sets of Supplementary Materials for 
Grades 1-4 to support students to develop numeracy skills in Tajik and Russian  
In September 2022, USAID LTA received final drafts, initiated illustration and design of 140 
numeracy learning cards. The learning cards will support implementation of five core math 
learning strands: numbers and mathematical signs, measurements, geometry, statistics and 
probabilities and algebra elements. The distribution of learning cards by grades and learning 
strands are presented in figure 38 in the annual report. 
 
Activity 2.2.2. Develop, pretest and pilot Math Learning Assessment Instruments for grades 
1-4 based on the revised standards for Tajik and Russian Schools  
 
Activities are illustrated in 1.2.3. 
 
Activity 2.2.3. Conduct EGMA piloting of tools (with 1.2.4) 
 
Activity 2.2.3a. Develop/adapt EGMA  
 
This activity was completed in Quarter 1. 
 
Activity 2.2.3b. Pilot EGMA tools 
 
This activity was completed in Quarter 2. 
 
Activity 2.2.4. Conduct EGMA baseline data collection 
 
Activity 2.2.4a. EGMA baseline enumerator trainings 
 
Activities are illustrated in 1.2.5a. 
 
Activity 2.2.4b. EGMA baseline data collection in Tajik and Russian schools 
 
Activities are illustrated in 1.2.5b. 
 
Activity 2.2.4c. Validate and disseminate EGMA baseline results 
 
The activity is moved to Year 3, Quarter 1. 
 
Component 3: Increased Government Capacity to Develop and 
Implement Cohesive Primary Education Policies and Programs 
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Subcomponent 3.1. Systems strengthening and improved organizational 
performance 
 
3.1.1 Conduct quarterly meetings with MoES and affiliates at the national level.  
 
Due to the delay in signing the MoU, this activity will begin in Year 3, with a formal presentation 
of the Year 3 workplan to MoES and its affiliates. 
 
3.1.2 Conduct quarterly meetings with Ministry affiliates at the regional level. 
 
Due to the delay in signing the MoU, this activity will begin in Year 3, after an initial meeting with 
MoES. 
 
3.1.3 Develop capacity of MoES and NTC to use data to support education policy and 
planning 
 
There were no activities during the reporting period. 
 
3.1.4 Build capacity of Ministry Affiliates 
 
3.1.4a. RITTI 
 
During this quarter 34 regional training monitors and evaluators from RITTI and its regional 
affiliates organized monitoring visits of the training activities for CBMU level trainers countrywide. 
USAID LTA organized these training for 400 pilot schools at the district level on Saturday. During 
the training, monitors organized meetings at the regional level to share experiences, analyze the 
data, and plan next month’s activities. They also provided feedback and recommendations to 
improve the trainings. USAID LTA will use this data to analyze and adjust activities. At the same 
time, these 34 staff from RITTI and its regional affiliates strengthened their knowledge and skills 
in arranging, monitoring, and supervising training activities, as  the RITTI working group developed 
and submitted the draft training materials for school directors. Through this process the RITTI 
leadership staff improved their understating of the See It, Name It, Do It approach and its value 
in enabling instructional leaders to impact the quality of teaching. Model teaching techniques based 
on this approach is used in school directors training handbook. In addition, USAID LTA worked 
with RITTI to develop materials for UDL and SEL, which is also included in the school director 
training.   
 
3.1.4b RTMC  
 
The MoES assigned the RTMC to lead the review process of the Chrestomathy and finalizing it 
for approval. This quarter USAID LTA, in collaboration with RTMC, edited and reviewed the 
Chrestomathy incorporating feedback from USAID COR in July 2022 and the MoES. In 
September 2022, the RTMC completed the review process and submitted it to the national 
security committee for compliance.   
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In the process of developing the Chrestomathy, RTMC staff members improved their 
understanding of differentiated language practice tasks and activities, application of transaction 
model of teaching and differentiated instructions using the UDL model, and SEL.    
 
3.1.4c Academy of Education and Education Development Institute 
 
On September 23, 2022, USAID LTA’s COR initiated meeting with the newly appointed President 
of AoE. USAID LTA’s COR introduced the USAID Tajikistan Education Director and the USAID 
LTA COP to the counterparts. The President of AoE highly appreciated USAID partnership in 
education and stated that the primary syllabus and standards developed by USAID LTA served as 
example and supporting document for the AoE in developing curriculum for secondary schools. 
He recommended potential partnership areas and interests for project consideration such as: 
joint piloting of the standards and syllabus, initiating assessment of teachers understanding and 
implementation of the competency-based education and development and printing supplementary 
materials. USAID suggested enhancing cooperation and active participation of their staff in project 
activities.   
 
3.1.4d RED and District Education Departments (DEDs) 
 
During August 23-27, 2022, USAID LTA trained 60 RED and DED methodologists as District 
Master Trainers. The training contents and process is described in Activity 1.1.3b and c.  
 
Activity 3.1.5. Support MoES and RITTI to Develop Retraining regulations and policy 
documents for non-specialized primary teachers  
 
This activity is under way through a working group process. The results are expected in Year 3. 
 
Activity 3.1.6. Support MoES and Affiliates to learn from and exchange experience with 
counterparts in Uzbekistan  
 
This activity was cancelled due to the lack of MOU.   
 
Subcomponent 3.2 Innovations 
 
Activity 3.2.1. Update Teacher Training and Coaching Digital Platforms 
 
See Activity 3.2.2. 
 
Activity 3.2.2. Integrate TIPDIS into in-service and methodological support system to 
improve needs-based in-service training and mentoring support  
 
In Quarter 3, USAID LTA determined to combine the Teacher Training and Coaching Digital 
Platform with the Teacher In-Service Professional Development Information System (TIPDIS) to 
alleviate difficulty among school and district administrators that would need to use two separate 
platforms. During the reporting period, USAID LTA identified a vendor to create a dual platform 
and contracting is under way. 
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Activity 3.2.3. Update Mobile Application “Kitobdust” for grades 3-4  
 
USAID RWM developed a mobile application “Kitobdust” for students in grades 1 and 2 and 
consists of different educational games that are based on USAID RWM’s levelled books. During 
Year 2, USAID LTA completed the procurement process to identify a subcontractor who could 
create an additional “Kitobdust” that is targeted at students in grades 3 and 4. Proposals were 
received and evaluated in Quarter 4 and a subcontractor was selected. The vendor will begin to 
design the application in Quarter 1 of Year 3.   
 
Activity 3.2.4. Develop Mobile Application “Miracle of Math” for grades 1-2  
 
On May 30, 2022, USAID LTA published a request for proposals on www.untj.org to hire a 
company to develop a math mobile application. The content of the mobile application will be 
aligned with the updated primary grade math standards and curriculum, be targeted at grades 1 
and 2, and be presented through engaging games for different levels and categories. The selected 
company will begin the application design process in Quarter 1 of Year 3.  
 
Activity 3.2.5 Reaching students remotely through television and radio  
 
In July 2022, USAID LTA hired a local consultant to develop scripts for 50 episodes for an 
educational math TV program. Between August and September 2022, the consultant developed 
25 scenarios dedicated to various mathematical and environmental themes covering topics such 
as “numbers in our daily life”, “eat pizza and learn about fractions”, “plastic is everywhere”, “there 
is no planet B” etc.  In Year 3, USAID LTA plans to sign agreements with the Dushanbe Children’s 
Puppet Theatre and TV “Bahoriston” and film the episodes that were developed. 
 
3.2.6 CBMU competition for creative spaces 
 
This activity was postponed to Year 3. 
 
Subcomponent 3.3 Strengthen Public and Private Partnerships  
  
Activity 3.3.1 Finalize approach to partnerships  
 
Due to the delay in signing the MOU, the Activity was unable to work with most partners. Since 
the signing of the MOU at the end of July, USAID LTA focused on initiating formal activities with 
the MoES and will begin engaging other partners in earnest in Quarter 1 of Year 3.  
   
Public/quasi-state-run entities. In August 2022, USAID LTA’s Partnerships Specialist met the head 
of public organization “Ruzbeh" and briefed them about the activity. They were impressed with 
USAID RWM’s impact in GBAO and were interested in knowing more about USAID LTA. The 
Activity plans to work closely with Ruzbeh in Year 3, specifically supporting Ruzbeh’s mobile 
library.  
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At the end of the reporting period, USAID LTA’s Partnerships Specialist met the head of public 
organization “Logos" to see where future collaboration could ensue. Logos is currently working 
mostly with early childhood development and conducts additional courses for primary grades on 
math and English. USAID LTA’s Partnerships Specialist introduced Logos to USAID LTA’s digital 
library and the organization decided that they will use the digital library to work with preschool 
children to improve their reading comprehension in Tajik language. USAID LTA plans to support 
the organization by providing resources they can use to improve the math skills of students in 
primary grades. Logos is using the children's books from the digital library to improve reading 
comprehension of preschool children to prepare them for school, as their mother tongue is not 
Tajik.  
 
Private sector. In August 2022, the USAID LTA Partnerships Specialist met with the head of private 
center “Bomi Boom” and introduced them to USAID RWM’s digital library. They were impressed 
with the resources for Russian language teachers, age-appropriate books for children, and TV 
programs. The Partnerships Specialist shared the digital library with them to work with preschool 
children to improve their reading comprehension in Russian and Tajik. USAID LTA plans to 
continue to provide Bomi Boom with resources in Year 3.   
 
Publishing/printing house sector and bookstores (public and private companies working in this sphere, as 
well as bookstores that could sell project materials/books). There were no meetings or activities with 
public and private entities working the book supply chain during Quarter 4. 
 
Development partners/donors/implementors. USAID LTA did not finalize plans with donor partners 
during Quarter 4. 
  
Community members, PTAs, associations that support marginalized populations and inclusive education. 
There were no activities with community members or associations during Quarter 4. 
 
3.3.2 Update summer learning camp materials with activities related to math activities                                                                                                                                             
  
At the end of the reporting period, USAID LTA concluded the recruitment process for a local 
consultant to update summer camp materials based on the new math and literacy standards, 
including inclusive education and SEL. The consultant will commence their assignment in October 
2022.  
 
3.3.3 Outreach   
  
3.3.3a. Broadcast existing and new PSAs  
  
In Quarter 4, USAID LTA created a request for proposals (RFP) for a company to create eight 
public service announcement videos that will each be two-three minutes long. A subcontractor 
will be selected in Quarter 1 of Year 3 after USAID LTA evaluates proposals.  
  
3.3.3b Conduct International Literacy Day outreach event   
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Figure 7. International Literacy Day Map 
 

3.3.4 Finalize Reading Corner Competition   
  
This activity was completed in Quarter 2. 
 
Communications Activities 
 
During the reporting period, features highlighting USAID LTA activities regularly appeared on 
social media platforms including the U.S. Embassy in Tajikistan’s Facebook page. USAID LTA’s 
Communications and Outreach Specialist photographed, and filmed trainings, workshops, and 
other USAID LTA events and this content was subsequently used in trainings, reports, and fact 
sheets for USAID, MoES, and other stakeholders. The Activity also held themed photo shoots at 
several public schools to create banners for USAID LTA that were displayed during International 
Literacy Day events and will be used during future trainings.  
 
The Communications and Outreach Specialist developed a video for International Mother Tongue 
Language Day which was posted on USAID’s social media platforms. He also wrote numerous 
success stories highlighting different events and individuals that USAID LTA has collaborated with 
including ICT training participants, EGRA, EGMA, and SEL data collection, and International 
Literacy Day. 
 





   
 

USAID LTA YEAR 2 ANNUAL REPORT   |   25 
 

 
In addition, USAID LTA monitoring staff conducted orientation session in each region. From 
August 23-24, 2022, during the ToT all Regional MEL specialists held orientation sessions which 
were attended by 168 trainers. The team gave them step by step explanation how to fill in the 
registration forms of the training participants and avoid the possibility of providing inaccurate 
data for reporting on the project. 
 
Twice a year, the MEL department updates the list of partners. Accordingly, in January the MEL 
Team updated the list of DED representatives. In each region our specialists contacted each DED 
zone and updated information on DED related staff (head of DEDs, deputy head of DEDs, PG 
methodologist and librarians’ methodologists). The final document was circulated to all project 
staff for use in their further activities. In September 2022, with the start of the new 2022/23 
school year, we contacted 68 DEDs and Regional Departments of Education. The list of the 
department heads and members as well as their contact information was updated. This 
information was further provided to all project staff for use in their future activities. 
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FY2022 ANNUAL REPORT 
Major Activities and Achievements 
 
Component 1: Improved Instruction and Availability of Supplemental 
Materials Related to Reading Subjects 
 
Subcomponent 1.1 Effective Teacher Professional Development (PD) including In-
Service and Pre-Service  
 
Activity 1.1.1 Support the MoES to pilot updated Primary Grade Tajik Language 
Standards and Syllabus  
  
Activity 1.1.1a. Finalize and approve the pilot version of updated Primary Education Tajik Language, 
Russian Language and Reading Subject Standards and Syllabus 
 
In Year 2, USAID LTA continued to collaborate with the MoES established WG to revise all 
primary education subject standards and syllabi. By working through the WG, USAID LTA 
ensures local government ownership and improves the WG’s capacity to understand and 
integrate core cognitive and metacognitive, social, and emotional, and subject content 
competencies into the primary education system. USAID LTA engaged international consultants 
to support the MoES WG through a series of workshops and presenting exemplars and to also 
share feedback on draft documents. On June 30, 2022, the MoES Collegium approved eight sets 
of the revised Primary Education Subject Standards and eight sets of Subject Syllabi. 
 
Standards: 

1) Tajik Language Standards for grades 1-
4 

2) Math Subject Standards for grades 1-4 
3) State (Tajik) Language Standards for 

grades 2-4 for Russian, Uzbek, Kyrgyz, 
and Turkmen language secondary 
general education schools  

4) Russian Language Standards for grades 
2-4 for Tajik Language Schools  

5) Nature (Environmental Studies) 
Subject Standards for grades 1-4 

6) Art and Crafts Subject Standards for 
grades 1-4 

7) Physical Education Subject Standards for Grades 1-4 
8) English Language Subject Standards for Grades 2-4 

 
Syllabi:  

1) Tajik Language Syllabus for grades 1-4 
2) Math Subject Syllabus for grades 1-4 
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3) State (Tajik) Language Syllabus for grades 2-4 for Russian, Uzbek, Kyrgyz, and Turkmen 
language secondary general education schools  

4) Russian Language Syllabus for grades 2-4 for Tajik Language Schools  
5) Nature (Environmental Studies) Subject Syllabus for grades 1-4 
6) Art and Crafts Subject Syllabus for grades 1-4 
7) Physical Education Subject Syllabus for Grades 1-4 
8) English Language Subject Syllabus for Grades 2-4 

 
On July 29, 2022, the Collegium of the MoES approved the remaining four primary subject 
standards and three subject syllabi. 
 
Standards:  

1) Reading Subject Standards for Grades 1-4 for Tajik Language Schools  
2) Reading Subject Standards for Grades 1-4 for Russian Language Schools  
3) Russian Language Subject Standards for Grades 1-4 for Russian Language Schools 
4) Music and Song Subject Standards for grades 1-4 for Tajik Language Schools 

 
Syllabus: 

1) Reading Subject Syllabus for Grades 1-4 for Tajik Language Schools  
2) Russian Language Subject Syllabus for Grades 1-4 for Russian Language Schools 
3) Music and Song Subject Syllabus for grades 1-4 for Tajik Language Schools 

 
The MoES Collegium will approve the Reading Subject Syllabus for Russian Language in Year 3, 
Quarter 1. By the submission of this annual report, it was approved on October 28, 2022. 
 
The images below in Figures 9 and 10 demonstrate the integration of multiple competencies in 
Tajik Language and Reading, Russian Language and Reading Subject Standards. USAID LTA 
improved the MoES WG members’ knowledge and understanding in these areas through focused 
workshops, translation of resources, and involving international expertise. USAID LTA believes 
that only through evidence-based piloting will the MoES WG and responsible affiliates gather and 
analyze data that may inform further improvement of instructional and curriculum materials.   
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Figure 9. Tajik Language and Reading Standards Strands and Domains  
 

 
 

Figure 10. Russian Language and Reading Standards Strands and Domains  

 
 
The MoES recognizes USAID LTA as a key and reliable partner in primary education curriculum 
reform and played an active role in the standards development process through weekly WG 
meetings and managing the review and approval processes. USAID LTA ensured the quality of 
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Figure 12. Standards and Syllabus Timeline and Key Activities
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In January 2022, USAID LTA completed an ICT training for 1,262 CBMU-level Trainers. USAID 
LTA in collaboration with the MoES CICT trained CBMU-level trainers to improve their 
knowledge and skills in ICT and to be able to apply these skills in further professional development 
and teacher training. After the training cycle ended, the MoES issued an order (MoES letter dated 
January 14, 2022, #20 (100) 02-33)) to evaluate the CBMU-level trainers. The CICT evaluated 
1,262 CBMU trainers and determined that 1,107 successfully passed and 155 participants did not.  
 

ICT training for CBMU-level trainers in Norak city, Khatlon region 
 

  
 
Activity 1.1.3b. Conduct ToT for master trainers (Teacher training contents) 
  
During Year 2, USAID LTA planned and delivered a series of capacity building workshops for 144 
district master trainers and 36 training monitors both for Tajik and Russian schools.  
 
Between November 1-5, 2021, USAID LTA organized the first round of a five-day training for 
144 district master trainers and 36 training monitors/evaluators who are representatives of RITTI, 
its regional branches, and Regional Education Departments (REDs). The main objective of this 
activity was to introduce and practice SINIDI as a new instructional model for teacher training 
and professional development. USAID LTA partner TogetherEd supported the design of training 
materials, including the trainer’s guides, participants’ materials, and presentations for each session. 
Each training session ensured that the district training facilitators and training monitors would 
effectively absorb new knowledge, observe exemplars of new skills, and have time to analyze and 
practice the skills within the parameters of each session. USAID LTA’s technical team and 
Regional Education Leads facilitated sessions and provided coaching support. TogetherEd experts 
observed every session facilitated by USAID LTA specialists and provided timely and constructive 
feedback. TogetherEd also facilitated daily reflection sessions with the USAID LTA team to 
discuss successes and challenges and then agree upon improvements for future sessions.  
 
From January 6 to 8, 2022, USAID LTA conducted a three-day workshop for 144 district master 
trainers and training monitors in Shohambari, Hissor District. During this workshop USAID LTA 
introduced modern teaching techniques that help to create favorable learning environment and 
apply formative pedagogy.  
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Workshop for 144 district master trainers in Shohambari, Hissor District 

                
 

During Year 2, USAID LTA guided the RITTI teacher training materials development WG to 
evaluate and select high-leverage and innovative teaching techniques to improve the learning 
environment and formative assessment strategies. RITTI developed an outline of the teacher 
training program using the blended learning model delivered through the CBMU approach. The 
training outline consists of 14 innovative teaching techniques. The WG selected these key 
methods out of 28 proposed by USAID LTA partner TogetherEd.  
 

Figure 20. High-leverage and innovative teaching techniques 

 
 
The USAID LTA and RITTI blended learning teacher training program will be delivered in Year 3 
through 196 training hours (84 hours face-to-face grouped in 14 workshops consisting of 6 
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The teacher training pilot, planned for Year 3, will generate data that supports the research with 
the main goal of to determine the effectiveness of teacher trainings, modern teaching techniques, 
methods, approaches, their relevance, and practical applicability in the educational process. The 
key research questions are: 

● What are the key challenges of CBMU-level trainers in delivery of five routine sessions 
and what additional training and materials do they need to improve facilitation skills? 

● What are the teachers and HMUs perceptions on the training approach? What 
adjustments to the process, procedures, materials, and guidance/instructions are needed 
to ensure improved teacher motivations in professional development? 

● Does the proposed mentoring and coaching system work effectively and provide teachers 
with ongoing and immediate support when needed? What changes need to be made, what 
materials and guidance and trainings need to be in place to improve mentoring and 
coaching both at CBMU and school level? 

● Does the proposed monitoring and evaluation system work effectively and gather needed 
data for deriving quality conclusions and make constructive and on time interventions? 

The USAID LTA and RITTI teacher training pilot exercise will help to: 
● Determine the success of pilot teacher training.  
● Determine if the innovative teaching techniques, methods, approaches are well formulated 

and presented. 
● Identify what obstacles do teachers have in their application and what makes them easy 

and successful to use.  
● Determine if the modern teaching techniques, methods, approaches are applicable in the 

educational process.  
● Determine to what extent do pilot teachers use formative assessment in the classroom 

and identify the needs of teachers for support and further trainings. 
 
Ultimately the teacher training pilot will provide recommendations on improving the cascade 
training through CBMUs approach, organizing self-regulated learning, mentoring, and coaching 
systems, and the monitoring and evaluation system associated with the proposed approach and 
training model over the 28-week training cycle described above. 
 
In Year 2, USAID LTA and RITTI developed the following instruments to collect teacher training 
pilot data that will help to make conclusions on above mentioned areas of study: 

● Classroom observation focused checklists. USAID LTA and RITTI WG designed three samples 
of classroom observation checklists by grouping indicators of knowledge, skills and 
behaviors teachers master on the specific training period – beginning, middle and end of 
the training. The classroom observation will help USAID LTA and RITTI to collect and 
analyses data on teacher’s behavioral change in the classroom and use of innovative 
methods learned through CBMU training approach delivered through blended learning 
model. The National Trainers and Training Monitors and evaluators will observe lessons 
of the selected pilot teachers three time during the teacher training pilot: baseline, midline, 
and endline. USAID LTA and RITTI will process and analyze data after each stage of the 
pilot data collection and inform teacher training materials revision.  
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Teachers, mentors and CBMU level trainers reflect and evaluate the results of each cycle. The 
teacher’s progress is captured in teacher’s portfolio and digital platform for monitoring, 
evaluation, and certifications. USAID LTA and RITTI will develop a blended learning management 
plan with shared administration of digital component of the model, monitoring and evaluation 
field visit, designing appropriate assessment and certification methodology.  
 
Activity 1.1.5. Train Tajik and Russian Primary Teachers on Implementation of revised 
Tajik and Russian Standards, Syllabus and Supplementary Materials 
 
Due to change in the approaches – piloting teacher training, the national level teacher training 
rollout moved to Year 3, Quarter 4. The pilot teacher training will be initiated in the first quarter 
of Year 3.  
 
Activity 1.1.6. Support the MoES to revise Primary Education Pre-Service Teacher Training 
Programs and Materials to meet the requirements of revised subject standards and syllabus  
 
Activity 1.1.6a. Develop four Primary Education Pre-Service Teacher Training Programs and Materials 
In the beginning of Year 2, USAID LTA staff prepared a situational analysis on students’ practicum 
of secondary and higher pedagogical institutions and the concept of developing teaching and 
methodological materials for the methodology of the Tajik language, methodology of teaching 
mathematics, pedagogy and psychology in the specialty “Primary education” of higher pedagogical 
institutions.  

From November 3-5, 2021, USAID LTA hosted a three-day workshop for Heads of Faculty and 
specialists of the Tajik language, mathematics, pedagogy, and psychology teaching methodology 
departments. There were 23 participants, one from MoES, one from the Republican Teaching 
and Methodological Center (RTMC) and the remaining 21 from higher pedagogical institutions. 
The objectives of the workshop were as follows: 

● Review of syllabi with engagement of specialists and heads of the Tajik Language, 
mathematics, pedagogy and psychology teaching methodology departments 

● Develop teaching and methodological materials for four subjects (methodology of 
Tajik Language, methodology of teaching mathematics, pedagogy, and psychology) that 
are more specific to teaching primary classes 

● Review academic credits in the curriculum and identify options for the integration of 
the four subjects in higher pedagogical institutions and colleges 

● Adapt the syllabi and teaching and methodological materials to the updated primary 
education standards and curricula 

● Incorporate LTA’s in-service training materials into the syllabi of the four subjects 
where relevant 
 

Key topics discussed at the workshop:  

● Study and proper use of the curriculum for the “Primary Education” specialty 
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● Analysis of syllabi of methodology of the Tajik Language, methodology of teaching 
mathematics, pedagogy and psychology subjects to identify gaps and areas of 
improvement 

● Mainstream modern pedagogical content in the syllabi 
● Compare and align secondary and higher pedagogical institutions subject syllabi 
● Options for introducing innovations in the higher educational  
 

During the workshop, participants were divided into four groups and worked out the ratio of 
academic subject credits and syllabi based on an example from one semester and presented the 
results to the other groups. The exercise revealed significant challenges in the use of the 
curriculum and the development of syllabi based on it. Participants noted significant differences 
in pre-service training curricula across higher pedagogical institutions. These differences can cause 
barriers to the transfer of students from one institution to another. Therefore, the alignment of 
curricula and subject credits will create an enabling learning environment nationally. At the same 
time, it became clear that departments have some acceptable syllabi and scientific-methodological 
capacity to improve the quality of education, and this can be shared more widely.  

To bridge the gaps and improve the content of educational syllabi and teaching and 
methodological materials, the participants presented the following recommendations:  

● Involvement of department specialists in the development of the curricula of methodology 
of the Tajik language, methodology of teaching mathematics, pedagogy, and psychology 
subjects 

● Ensuring alignment of the curriculum content while considering the number of credits for 
the four subjects in all pedagogical colleges and universities 

● Ensuring alignment in the development and review of the academic syllabi content in all 
pedagogical institutions 

● Organizing and conducting targeted trainings to build the capacity of teachers and 
specialists of the pedagogical colleges and universities 

● Incorporating core project conceptual approaches and modern teaching materials into 
the content of teaching manuals for faculty 

● Developing teaching and methodological materials and incorporating modern 
international best practices and new primary education subject standards (developed 
under 1.1.1) 

● Involving all department specialists in the development of the academic syllabi for the four 
subjects 

● Assisting in the development and publication of supplementary materials for teaching the 
subjects 

● Proposing a revised syllabi for all secondary and higher pedagogical institutions based on 
existing opportunities with the introduction of international best practices and modern 
teaching technologies 
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The First Deputy Minister of Education and Science of the Republic of Tajikistan visited the 
training venue on November 5, 2021 and expressed MoES support and interest in improving the 
curriculum for HEIs. Following the workshop, USAID LTA initiated a meeting on November 23, 
2021 with the Director of RTMC under MoES. The meeting resulted agreeing on the 
development of teaching and methodological materials for four subjects and a student practicum 
package. The RTMC leadership expressed its commitment to assist with the modernization of 
the educational syllabi and students’ practicum packages of HEIs.  

Between January 5 and 8, 2022, USAID LTA conducted a four-day workshop for 13 individuals – 
nine from universities and pedagogical colleges and four from the MoES. The objectives of this 
workshop were to present and discuss the syllabus, teaching and learning materials for four 
subjects (methodology of teaching Tajik Language; methodology of teaching math, pedagogy and 
psychology for primary education in secondary and higher teaching professional development 
institutions and colleges), reviewed the revised standards and syllabus for the Tajik Language, 
math, SEL, UDL, and the integration of new revisions in the primary education subject standards  
into the teacher pre-service development programs.  
 
The WGs developed the contents of the subject syllabus for the methodology of teaching Tajik 
language, methodology of teaching math, pedagogy and psychology and teaching and learning 
materials for students’ practicum. The set was translated and shared with TogetherEd 
international consultant on January 25, 2022. In February 2022, the consultant provided feedback 
on the draft materials and USAID LTA and the WGs made revisions.  
 
In March 2022 USAID LTA received the first drafts of the teaching and methodological materials 
for teachers and students on the methodology of teaching the Tajik language, methodology of 
teaching math, pedagogy, psychology, and the set of teaching and methodological materials for 
students’ practicum for the Primary Education faculties of the secondary and high pedagogical 
institution. USAID LTA established a weekly review and feedback sharing cycle that involves the 
project’s HEI experts and WGs members.   
 
In April 2022, USAID LTA supported HEI curriculum revision working group to present the first 
drafts of the following materials: 

1) Syllabus for methodology of teaching Tajik language for primary education faculties of 
pedagogical universities  

2) Syllabus for methodology of teaching math for primary education faculties of pedagogical 
universities  

3) Syllabus for pedagogy for primary education faculties of pedagogical universities  
4) Syllabus for psychology for primary education faculties of pedagogical universities  

 
After completion of drafts of these syllabi, USAID LTA supported the WG to initiate the 
development of methodological materials for faculty staff and learning materials for students that 
will support implementation of these revised syllabi.  
 
On May 6, 2022, USAID LTA HEI Coordinator and HEI Specialist met with the MoES High and 
Post-Graduate Education Specialist to present the results of the HEI curriculum revision WG and 
plans for future activities. On May 10, 2022, USAID LTA HEI Coordinator and HEI Specialist met 
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with the newly assigned Director of RTMC. The USAID LTA team presented the process for the 
revision, development, piloting, and approval of the revised syllabi, teaching and learning materials, 
and sets of students’ practicum materials and highlighted areas for collaboration. The Director 
stated that RTMC is ready to support USAID LTA in this process.  
 
In Year 2, USAID LTA and HEI materials development WG finalized the pilot drafts of teaching 
and learning materials for 5 subjects of the primary education faculties of the pedagogical HEIs 
and pedagogical colleges: 
 

1) Teaching Syllabus for Pedagogy Subject 
2) Teaching Syllabus for Psychology Subject 
3) Teaching Syllabus for methodology of teaching Tajik language in primary grades 
4) Teaching Syllabus for methodology of teaching Math in primary grades 
5) Teaching and Learning Guide (TLG) on Pedagogy for Teachers and Students, Part 1-3. 
6) TLG on Psychology for Teachers and Students, Part 1-3. 
7) TLG on Methodology of Teaching Tajik Language for Teachers and Students, Part 1-3. 
8) TLG on Methodology of Teaching Math for Teachers and Students, Part 1-3. 
9) Students’ practicum teaching plan for Primary Education Department  
10) Guide for methodologist of Primary Education Students Practicum Departments  
11) Guide for Psychology methodologist of Primary Education Students Practicum 

Departments  
12) Guide for Pedagogy methodologist of Primary Education Students Practicum Departments  
13) Guide for school-based methodologist on Primary Education Students Practicum  
14) Student’s Diary  
15) Teaching and Learning Guide for students’ practicum in Primary Education Faculties  

 
From August 29 till September 2, 2022, USAID LTA partner TogetherEd reviewed the above-
mentioned materials and shared feedback on improving the quality of materials. USAID LTA 
worked with the HEIs materials development WG leads to adjust comments and feedback.  
 
Activity 1.1.6b. Pilot Four Primary Education Pre-Service Teacher Training Programs and Materials and 
Students’ Practicum Package  
 
This activity moved to Year 3.  
 
Subcomponent 1.2 Materials Development  
 
Activity 1.2.1. Prepare and print additional reading books for Tajik and Russian schools 
 
Activity 1.2.1a. Print up to 10 titles of well-known children’s books 
 
To provide Tajik children with the opportunity to read well-known children’s books USAID LTA, 
the MoES, and the Writers' Union jointly selected 20 popular children's books for translation and 
publication (see below). Twelve of the 20 selected titles needed translation from Russian into 
Tajik and 8 needed language editing and proofreading, as the manuscripts were already translated. 
During Year 2 the Writer’s Union translated 12 titles and edited 8 previously translated titles. By 
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accordance with the literacy development cycle from decodables with gradual transition to 
leveled texts followed by differentiated learning activities.  
 
After approval of the Primary Education 
Tajik Reading and Language Subject 
Standards and Syllabus, USAID LTA 
accelerated activities to design 
chrestomathy and language practice items 
for students. The revised Reading and 
Tajik Language Subject Standards require 
that teachers apply differentiated learning 
that meets individual student needs. 
Textbooks do not provide teachers with 
the necessary types and quantity of 
reading materials/texts that enable them 
to do this. Thus, the chrestomathy plays a 
key role in applying differentiated needs-
based reading instructions in primary grades. The MoES WG decided and proposed a title for 
chrestomathy books and named them as “Collection of Best Children’s Stories”. 
 
From June 9-10, 2022, USAID LTA conducted a workshop for 11 members of the supplementary 
materials development and curriculum review WGs to finalize the list of selected texts, create 
and concur on a sign system, instructional questions and tasks, and methodological guides for 
primary teachers on how to use the “Collection of Best Children’s Stories” in reading and other 
subjects in primary grades. On June 30, 2022, USAID LTA completed the illustration and design 
of the “Collection of Best Children’s Stories” for grades 1-4. USAID LTA. In July 2022 USAID 
LTA printed three copies of the “Collection of Best Children’s Stories” and on August 9, 2022 
submitted the final version to MoES for review and approval. On September 19, 2022 the MoES 
shared the AoE and EDI feedback on 4 titles of “Collection of Best Children’s Stories”.  
 
The characteristics of the “Collection of Best Children’s Stories” for grades 1-4 are described 
below:     

● Alignment with reading subject standards and syllabus 
● Leveled and age-appropriate texts including decodables for grade 1 
● Modern Tajik children’s literature, USAID RWM books, reading books developed under 

the AKF-funded family reading project, and reading books developed by The United 
Nations Children's Fund (UNICEF)  

● Incorporation of gender equity, social inclusion, and SEL requirements  
● Differentiated learning models required by the subject standards and syllabus  
● Audio and video in some texts (Time to Read with sign language) and cartoons that include 

UDL 
 
Language practice book 
During Year 2, USAID LTA supported the language practice book development WG to complete 
a second draft for grades 1-4. In June, the WG proposed a title for the language practice book 
“We Read and Write Correctly!” To finalize the book, USAID LTA conducted a two-day 



   
 

USAID LTA YEAR 2 ANNUAL REPORT   |   57 
 

workshop that provided developers with constructive guidance and feedback to improve the 
quality of the drafted materials. The WG is adjusting the language practice book based on the 
feedback communicated by USAID LTA Literacy Specialist, Intervention Specialist and Technical 
Lead. In September 2022, USAID LTA started illustration and design of the language practice 
book.  
 
The importance and role of the language practice book is described below: 

● Alignment with Tajik language subject standards and syllabus 
● Tasks and instructions are leveled and presented to meet the range of students’ cognitive 

skills aimed at supporting differentiated instructions 
● Incorporation of gender equity, social inclusion, and SEL requirements  
● Opportunity for teachers and students to select tasks and learning activities at different 

levels of development 
 
Literacy Supplementary Materials for Russian Schools  
 
During April-May 2022, USAID LTA supported the WG for developing supplementary learning 
materials for Russian language and reading for Russian schools to complete the development of 
teaching and learning set of supplementary materials on developing and evaluating students’ 
metacognitive skills. The set of supplementary materials was developed to support teachers to 
plan the development of students’ metacognitive competencies and be ready to (1) implement 
the requirements of Russian language and reading subject standards and syllabus and (2) apply 
modern approaches in developing and evaluating metacognitive competencies.  
 
The set of supplementary teaching and learning materials consists of 52 learning cards for students 
with two types of test tasks. Each card consists of two tasks of different complexity levels. The 
set covers 10 metacognitive key competencies (communicative, regulative, and cognitive). The 
set also includes a teacher’s guide that explains how to use the cards to conduct evaluations, 
process results, and derive conclusions during four terms and at the end of a school year.  
 
In May 2022, USAID LTA completed the illustration of all 52 students’ learning cards. In June 
2022, USAID LTA hired a language editor to edit the training materials on literacy for Russian 
primary teachers and supplementary learning materials.  
 
Literacy Supplementary Materials for Tajik Schools  
 
During Year 2, USAID LTA continued the development of the literacy supplementary learning 
cards for grades 1-4 to support the implementation of the revised Tajik language and reading 
subject standards and syllabus. In mid-June 2022 after the approval of the Tajik language standards 
and syllabus, USAID LTA resumed the finalization of the supplementary learning cards, including 
editing, illustration, and design. The literacy supplementary learning cards were developed, aimed 
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Math) for all primary grades and 4 terms. Development of assessment tools’ items is based on 
appropriate subject learning outcomes provided in the subject standards. These tools are planned 
to be piloted in 20 rural and urban schools (12 schools with Tajik and 8 schools with Russian LoI) 
with further refining the tools based on the pilot results. Tools consist of the Student's Test-
books (1 booklet per term, per subject) and the Assessment Administration Guide. 
 
Development of the learning assessment instruments is closely linked with the approval of the 
primary education subject standards and was paused until the end of June 2022. On June 29, 2022, 
the MoES approved the Tajik language and reading subject standards and syllabus. In July 2022, 
USAID LTA assessment specialist and local learning assessment advisor collected the learning 
assessment resources, such as READ 2 learning assessment concept and tools. 
 
In August 2022, USAID LTA involved an international consultant to facilitate finalizing learning 
assessment concept, review and selection of learning outcomes for target subjects and grades, 
supported designing training materials for a three-day workshop. The team completed a 
workshop for Tajik-language developers, and a separate one in September for Russian-language 
developers. This assignment was crucial to ensuring that the learning assessment would consist 
of validated assessment items that a teacher can use to measure student’s learning progress in 
accordance with learning outcomes.   
 
USAID LTA will finalize the learning assessment tools for the first term and will pilot them in 
November 2022 in 20 schools selected from 80 curriculum pilot schools.  
 
Activity 1.2.4. Conduct EGRA pilot and field testing of tools 
 
Activity 1.2.4a. Define the school sample  
 
Subcontractor EdIntersect established the sampling procedure to ensure sufficient power among 
each of the regions, both Tajik and Russian languages, and to capture urbanicity within each 
region. A finding from USAID RWM showed that schools whose language of instruction switched 
from Uzbek to Tajik in the past five years suggested that additional study would be necessary of 
these schools, therefore USAID LTA ensured that these schools would be included within the 
population. The MoES approved the list of schools on December 29, 2021, under MoES Order 
#3(21)-1124. 
 
Activity 1.2.4b. Develop/adapt EGRA  
 
This activity was completed by USAID LTA with support from EdIntersect and the Assessment 
Working Group (AWG) during the EGRA/EGMA/SEL instrument adaptation and development 
workshop. The AWG, consisting of 14 members, was formed by the order of MoES № 1062, 
dated August 03, 2021.  
 
USAID LTA held an instrument development workshop to prepare EGRA/EGMA/SEL 
instruments in Dushanbe from October 20-30, 2021. A total of 27 participants from the MoES, 
the NTC, the Academy of Education, USAID LTA, and EdIntersect attended the workshop. The 
goal of the workshop was to develop and pre-test certain EGRA subtasks, and EGMA instruments 
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to prepare for the baseline in April 2022, as well as present to the AWG a new SEL assessment 
instrument.  
 
The workshop consisted of three parts. Part 1 was a review of concepts of EGRA and EGMA 
that were adapted for the workshop as well as an introduction to SEL assessments. Part 2 
involved developing two language versions of the assessment items and tools for each grade, 
based on guidance outlined in each of the standard toolkits. Part 3 focused on pre-testing the 
instruments in two local schools and updating them based on the information gathered during 
the pre-test. 
 
Instrument development 
 
For Tajik and Russian EGRA subtasks, the participants worked in language groups to develop 
three different texts for each of the subtasks. EdIntersect provided guidelines about length, text-
type, discourse structure, and level of language. For each text that was developed, five suitable 
comprehension questions also had to be created, four of them asking information that is directly 
accessible from the text, and one question that required some level of inferential thinking. In 
addition, updated items were developed in non-words in both Russian and Tajik in both grades. 
At all times during the instrument development phase, an active feedback loop was in place, 
whereby immediate modifications and edits were made to the instruments based on input from 
all participants, with the intention of perfecting the tool as much as possible. The participants 
worked mainly on the Tajik versions of the subtasks that were then translated into Russian. 
During two half-days within the instrument workshop, IDP, as part of a World Bank initiative to 
develop a global toolkit for adaptive assessment, presented some ideas for the adaptation of two 
subtasks according to Universal Design for Assessment (UDA) principles to the math group: 
number discrimination and word problems.  
 
For SEL, an introduction to concepts and assessment was provided to the AWG. Relevant 
domains from the Tajikistan curriculum were considered alongside domains included in the ISELA 
tool developed by Save the Children. The group discussed each domain and decided whether to 
keep it or remove it from the tool to be pre-tested. Some corrections were made to the language 
prior to the school visit. Following the school pre-test and two days of refinements, the following 
six domains were retained for use with Grade 2 and Grade 4 students:  
 

1. Relationship 
2. Stress Management 
3. Empathy 
4. Perseverance 
5. Conflict resolution 
6. Self-concept 

 
Pre-testing tools 
 
AWG participants served as enumerators for the pre-test in two local schools, one Tajik and one 
Russian. The purpose of the pre-test was to look at how students reacted to the tasks that are 
new to them and to evaluate at what level they understand the instructions and can perform the 
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developed EGMA and SEL instruments to identify problematic items and determine if the test 
forms are of appropriate difficulty for the students.  
 
The March pilot tested the operational feasibility of using all four assessment tools (EGRA, EGMA, 
SEL, and Snapshot of School Management Effectiveness (SSME)) in grades 2 and 4 and sought 
feedback on the re-developed EGMA and SSME tools. 
 
January Pilot EGRA/EGMA/SEL Enumerators Training 
 
The training for Tajik and Russian enumerators focused on: 

(i) Familiarizing enumerators with their roles and responsibilities 
(ii) Familiarizing enumerators with EGRA protocols, introducing the EGRA subtasks and 

their administration using the Tangerine software, and conducting the accuracy quiz 
(iii) Familiarizing enumerators with EGMA protocols, introducing the EGMA subtasks 

(including adapted EGMA tools) and their administration using Tangerine software; 
and conducting the accuracy quiz. 

(iv) Familiarizing part of enumerators with SEL protocols, introducing the SEL subtasks 
and their administration using Tangerine software. 

 
EGRA/EGMA/SEL Enumerators Training in Dushanbe 

 

  
 
Piloted tools 
Following the results of the pilot, EdIntersect led changes to the EGRA tools. They eliminated 
one of the new versions for oral reading fluency prior to data collection so that fewer assessors 
were needed with a smaller sample of students. In addition, the sample size targeted for both 
EGMA and SEL was also reduced so that the pilot data collection could be achieved with the 
number of trained enumerators available without reducing the planned target significantly. 
 
EGRA: The pilot included newly developed EGRA subtasks alongside the 2021 USAID RWM 
endline subtasks in the following areas: oral reading fluency and reading comprehension, silent 
reading, reading comprehension, and listening comprehension. In addition, the pilot included 
refined non-word subtasks for both Tajik and Russian in grades 2 and 4.  
 
The pilot study included six SEL domains: relationships, stress management, empathy, 
perseverance, conflict resolution, and self-concept. 
 
SSME: EdIntersect completed an initial review of all USAID RWM SSME tools in Quarter 1. Upon 
receiving information from USAID LTA and international subcontractor TogetherEd about the 
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At the end of training, the participants took two practical quizzes on conducting the tests for 
grades 2 and 4 with further scoring and follow up on the weakest items/subtasks. All enumerators 
passed the assessor accuracy quizzes, obtaining scores that exceeded 90%. The participants’ 
knowledge of theory (all conditions specified for every subtask) was also tested on the last day 
of the training to evaluate the level of enumerator’s understanding of how to conduct the test. 
The trainers identified 22 team leaders who were responsible for providing overall oversight of 
the team based on the results of the quizzes, theoretical test, and the six-day observations. 
  
On April 24, 2022, USAID LTA conducted a half-day refresher training in Dushanbe, Kulob, 
Bokhtar, Khujand, and Khorugh. A refresher training was necessary due to the gap between the 
end of training and the start of the data collection because of a delay in approval from MoES. The 
EGRA/EGMA/SEL/SSME enumerators practiced assessments and the team leaders repeated their 
duties, students sampling procedures, and the rules for completing the report forms. At this 
training, all teams also received the necessary materials and forms to fill out and the students’ 
stimuli. In total, 154 enumerators and supervisors were trained and prepared for data collection 
in the USAID LTA target Tajik and Russian schools in all regions of Tajikistan.  
  
Activity 1.2.5b. EGRA baseline data collection in Tajik and Russian schools and Activity 2.2.4b. EGMA 
baseline data collection in Tajik and Russian schools  
 
EGRA/EGMA and SEL baseline data collection activities in 286 schools started in six regions on 
April 25, 2022, and lasted until May 25, 2022, with some teams finishing earlier. Due to instability 
in GBAO, USAID LTA halted data collection and extracted the Bokhtar Russian team from 
GBAO and transported them back to Bokhtar. This resulted in two schools with Russian language 
of instruction and one school with Tajik language of instruction not partaking in the data 
collection. In addition, two schools in Bokhtar with Tajik language of instruction were replaced 
as they had no primary classes in those schools. This did not affect our representativeness (i.e., 
Russians vs. Tajiks, gender spread, etc.) since we remained within the sample. 
 
In the remaining schools, the enumerators tested grade 2 and 4 students’ reading and math skills, 
social-emotional status and school management efficiency. This was done through conducting 
lesson observations and interviews with the school Director or Deputy Director, two to four 
primary school teachers (for grades 2 and 4), the Head of Methodological Unit, and the students. 
 
USAID LTA’s regional MEL Specialists conducted monitoring visits and liaised with EdIntersect 
to address questions on cleaning data. USAID LTA and EdIntersect created a group in WhatsApp 
to quickly address issues. During the first few days, questions focused on programming, interrater 
reliability assessment (IRR)5, and sampling issues such as what to do if there are not enough 
students in class, fewer girls/boys, or no reserve students. These were all solved immediately. 
 
The first three days of the data collection were the most difficult as some enumerators made 
mistakes during the IRR test procedures. However, by the end of the first week, most 
enumerators followed the rules and procedures and made no mistakes. The Team Leaders 

 
5 IRR - interrater reliability assessment of the first student, when in each school both enumerators test one student as test-administrator and 
the observer with the aim to find out how consistent their work is. The IRR assessments address the consistency of the collected data. High IRR 
scores refer to a high degree of agreement between enumerators.  
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Component 2: Improved Instruction and Availability of Supplemental 
Math Materials  
 
Subcomponent 2.1 Effective Teacher Professional Development (for Pre-Service and 
In-Service)  
 
Activity 2.1.1 Support the MoES to pilot updated the Primary Grade Math Standards and 
Syllabus in Tajik, Russian  
 
2.1.1a. Finalize and approve the pilot version of updated Primary Education Math Standards and Syllabus 
 
In Year 2, USAID LTA continued supporting the MoES curriculum review working group to draft 
and improve the quality of the Primary Education Mathematics Standards and Syllabus for Grades 
1-4 for both Tajik and Russian Medium Schools. In October 2021, the WG and International 
Consultants aligned on the number of strands and sub-strands in the Primary Education Math 
Standards. All parties agreed and accepted three key strands: (1) number and algebra; (2) 
measurement and geometry and (3) statistics and probability. After agreeing with the strands, the 
WG in collaboration with international consultants defined the key sub-strands that served basis 
for further revision of the learning outcomes by each sub-strands and grades to ensure 
progressions from one grade to another. New strands and sub-strands are represented in the 
diagram below:  
 

Figure 42. Strands and sub-strands in Primary Education Math Standards 
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In December 2021, USAID LTA supported the working group to complete development of the 
learning outcomes for each strand and sub-strand. In addition, USAID LTA supported the WG 
to compile standards and then edit, design, print and submit them to MoES for review. They also 
designed the first draft of the Math Subject Syllabus. The WG members paid special attention to 
integrating the teaching topics and learning outcomes by teaching hours. The draft primary 
education subject standards and syllabus were submitted to the MoES for official review.  
 
During April and May 2022, USAID LTA supported the primary education math standards and 
syllabus development working group to update the standards and syllabus based on the reviews 
and feedback from AoE, EDI, and RTMC. The reviewers provided the following positive 
comments: 

● The learning outcome assessment system in the revised standards enables teachers and 
other educators to evaluate learning outcomes using shared concepts that are aligned 
with best practices.  

● The standards use simple and clear language which helps teachers understand the 
requirements. 

● The math terms are well presented. 
● The distribution of themes and allocation of teaching and learning hours in the math 

syllabus for grades 1-4 is well balanced, and the teaching and learning units and learning 
outcomes are arranged appropriately to help teachers plan, teach, and evaluate using a 
more systemized approach. The syllabus has a user-friendly format.  
   

On May 15, 2022, USAID LTA submitted the revised primary math subject standards and syllabus 
to the NEB and received approval on May 28, 2022. On June 30, 2022, the Collegium of the MoES 
of the Republic of Tajikistan approved 8 sets of the revised Primary Education Subject Standards 
and eight sets of Primary Education Subject Syllabus. 
 
Math Standards and Syllabus for Russian Schools  
 
After approving the primary math subject standards and syllabus for Tajik schools, MoES asked 
USAID LTA to translate and edit the materials for Russian schools. In June 2022, USAID LTA 
translated materials into Russian and initiated the editing process. The final editing completed in 
September 2022. 
 
Activity 2.1.1b. Select and Train Pilot Teachers and Pilot Mentors (Tajik and Russian Schools) 
 
In October 2021, USAID LTA in collaboration with MoES, selected pilot schools and pilot 
mentors which were then subsequently approved by MoES on October 26, 2021. In total 80 pilot 
schools were chosen (72 Tajik medium schools and 8 Russian Medium schools) from 23 districts 
and cities that represent all regions of the Republic of Tajikistan. November 1-5, USAID LTA 
conducted a five-day training for pilot mentors. (More information on selection process provided 
in Activity 1.1.1b. Select and Train Pilot Teachers and Pilot Support Mentors (Tajik and Russian Schools)) 
  
During the 5-day training conducted on November 1-5 136 pilot mentors and 36 training 
monitors received trainings to improve their knowledge in the following areas:  
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● Revised mathematics standards and syllabus – What are the new strands and sub-strands? 
What is different? 

● Sample lessons based on the revised standards – presentation and practice  
● Developing lesson plans using new format  
● Practice facilitation of the trainings for pilot teachers   

 
On November 7-9, 2021, USAID LTA followed this training of the pilot mentors by conducting 
training for pilot teachers in each region. To provide practical assistance to regional mentors, the 
LTA technical team participated in these trainings, while coordinating the activities of regional 
offices. As mentioned under 1.1.1b, from January 6 to 8, 2022, USAID LTA conducted a three-
day workshop for 24 pilot mentors. The aims and objectives of the workshop were to introduce 
formative strategies and integrate them into the lesson plans. USAID LTA used the SINIDI 
teacher training model to train the pilot teachers in formative assessment strategies. As a result, 
the participants applied formative assessment strategies in a real classroom setting by modeling 
lessons based on the revised primary education subject standards and syllabus for math and Tajik 
language.  
 
Between February 1 and 5, 2022, USAID LTA organized a five-day development workshop for 
the curriculum review WG to develop a series of sample lesson plans, modeled by international 
consultants. As a result, 34 sample lesson plans were developed during the workshop and 
submitted for further review to the consultants. The draft lesson plans reflected the “shares and 
fractions” sub-strand and were based on the revised standards and syllabus for grades 1-4. The 
WG developed the following lesson plan: 

● Grade 1 – 8 lesson plans  
● Grade 2 – 8 lesson plans  
● Grade 3 – 8 lesson plans  
● Grade 4 – 10 lesson plans  

 
USAID LTA’s Numeracy Specialist reviewed all drafts, and edited and shared the lesson plans 
with the international consultants Professor Bill Boyle and Dr. Marie Charles for further review.  
 
Activity 2.1.1c. Pilot Primary Grade Math Standards, Syllabus and Supplementary Materials in Tajik and 
Russian  
 
Activities are illustrated in Activity 1.1.1c. 
 
Activity 2.1.1d. Pilot Data Analyses and Updated Primary Grade Math Standards, Syllabus and 
Supplementary Materials  
 
This activity has been postponed to Year 3 due to delayed approval of the revised primary 
education subject standards.  
 
Activity 2.1.2 Print and distribute Primary Grade Math Standards and Syllabus for Tajik 
and Russian Schools 
 



   
 

USAID LTA YEAR 2 ANNUAL REPORT   |   73 
 

This activity has been postponed to Year 3 due to delayed approval of the revised primary 
education subject standards.  
 
Activity 2.1.3 Develop capacity of community-based trainers for mentoring on numeracy 
skills (Tajik and Russian)  
 
Activities are illustrated in 1.1.3b and 1.1.3c.  
 
Activity 2.1.4. Develop Blended Learning Program for Primary Teachers on 
Implementation of revised Math Standards, Syllabus and Supplementary Materials 
 
Activities are illustrated in 1.1.4.  
 
Activity 2.1.5. Train Tajik and Russian Primary Teachers on Implementation of revised 
Math Standards, Syllabus and Supplementary Materials 
 
This activity has been postponed to Year 3 due to delayed approval of the revised primary 
education subject standards.  
 
 
Subcomponent 2.2 Materials Development  
 
Activity 2.2.1. Develop, Pilot, Print and Distribute 4 Sets of Supplementary Materials for 
Grades 1-4 to support students to develop numeracy skills in Tajik and Russian  
 
USAID LTA, in partnership with the MoES, set up a working group to develop four sets of 
supplementary materials (one set per grade) to 
improve the quality of teaching and learning 
mathematics in accordance with the revised 
standards and syllabus. From October 1 to 31, 
the developers of supplementary materials 
worked on "Algebraic Numbers and Elements" 
and developed mathematical cards for 
"Decimals and Fractions" and "Sequences and 
Algebraic Elements" sub strands. A total of 300 
cards were prepared in these sub strands, 150 
each for “Decimals and Fractions” and 
“Sequences and Algebraic Elements” sub 
strands.  
 
From November 1-30, the WG developed mathematical cards in "Measurements and Geometric 
Shapes" for grade 1-4 and the “Use of Units of Measurement.” The WG also developed cards on 
"Geometric Figures" for all primary grades. The cards are designed to meet the requirements of 
the Mathematical Standards and Learning Outcomes for Grades 1-4 and incorporate UDL and 
SEL.  
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Activities are illustrated in 1.2.3. 
 
Activity 2.2.3. Conduct EGMA piloting of tools (with 1.2.4) 
 
Activities are illustrated in 1.2.5. 
 
Activity 2.2.3a. Develop/adapt EGMA  
 
During the development workshop (1.2.4b), led by subcontractor EdIntersect in October 2021, 
the Assessment WG reviewed the draft math standards, the international Global Proficiency 
Framework, and mapped these standards to possible EGMA G2 and G4 subtasks in Tajik and 
Russian schools. They worked collaboratively to identify the most appropriate math and 
numeracy subtasks to the Tajik context, in preparation for piloting. For more details see 1.2.4b. 
 
After piloting the developed tools in January 2022 (see the details below in activity 1.2.4c. pilot 
EGRA tools and activity 2.2.3b. pilot EGMA tools), AWG members, LTA staff and schoolteachers 
continued with the development of EGMA subtasks. USAID LTA and EdIntersect representatives 
attended several meetings in February and March 2022 to review and revise the piloted EGMA 
tools in Tajik and Russian for grades 2 and 4. These tools will be used to investigate levels of 
math learning competencies achieved by pupils in grades 2 and 4 in USAID LTA target schools. 
 
The following changes were made to the EGMA tools based on the pilot results and discussions 
during the pilot tools re-development meetings: 

● The “Counting up” and “skip counting” subtasks were removed in both grades 
● More complex tasks were incorporated into “additions”, “subtractions”, “multiplications”, 

“divisions” and “word problems” for both grades 
● The following new subtasks were added to the tools: “geometry”, “fractions”, “currency 

word problems” 
 
The newly developed EGMA subtasks were piloted during the short operational pilot in March 
2022. 
 
Activity 2.2.3b. Pilot EGMA tools 
 
In discussion with USAID, the EGMA tools were aligned with existing grade-level competency-
based standards in math, the Global Proficiency Framework (GPF), and with the EGMA toolkit 
standards. For the pilot, the standard EGMA instrument included the following subtasks: number 
identification, counting up, number discrimination, count to 10, tell the double, mathematical 
operations (+/ -/ */ :), number patterns, number sense, and word problems. The adapted UDA 
version of EGMA (two adapted subtasks (word problems and number discrimination)) that were 
presented by IDP and the World Bank, were also piloted alongside the standard EGMA tools. 
The figure below outlines the results of the pilot. 
 

Figure 44. Selection of EGMA items  
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Component 3: Increased Government Capacity to Develop and 
Implement Cohesive Primary Education Policies and Programs 
 
Subcomponent 3.1. Systems strengthening and improved organizational 
performance 
 
3.1.1 Conduct quarterly meetings with MoES and affiliates at the national level.  
 
Due to the delay in signing the MoU, this activity will begin in Year 3, with a formal presentation 
of the Year 3 workplan to MoES and USAID. 
 
3.1.2 Conduct quarterly meetings with Ministry affiliates at the regional level. 
 
Due to the delay in signing the MoU, this activity will begin in Year 3, after an initial meeting with 
MoES. 
 
3.1.3 Develop capacity of MoES and NTC to use data to support education policy and 
planning 
 
During the reporting period, USAID LTA continued to work with MoES and NTC staff through 
the assessment working group (AWG) during the tool development workshop in October 2021, 
pilot of the tools in January 2022, pilot of the operational approach in March 2022, and the 
baseline data collection process in April-May 2022. Details of this process are described in 1.2.4 
and 2.2.3. USAID LTA will involve MoES and NTC in the EGRA/EGMA/SEL baseline dissemination 
program in Year 3.  
 
3.1.4 Build capacity of Ministry Affiliates 
 
In Quarter 1, the USAID COR initiated several meetings between USAID LTA and MoES affiliates 
AOE, EDI, RITTI, and RTMC. The aim of the meetings was for USAID and LTA's management to 
introduce the Activity to the Government of Tajikistan and to better understand MoES’ needs.  
 
3.1.4a. RITTI 
 
During Year 2, USAID LTA continued to engage RITTI and its regional affiliates in relevant 
activities to strengthen the existing partnership with the institute and continue to build the 
capacity of their key staff. RITTI is the lead MoES affiliate for in-service training and re-training 
for teachers. In addition to the development work on in-service training in sections 1.1.3, a 
regulation was drafted that will enable a blended learning approach to be defined as part of the 
core approaches to in-service training within the institution and the education system.  
 
Introductory meeting with RTTI 
 
On April 13, 2022, USAID LTA’s COR initiated a meeting with RITTI where USAID LTA senior 
leadership was introduced to the counterpart to explore potential partnership opportunities, 
including joint training activities, restructuring and reform of the teacher training system, 
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USAID LTA COP hands over  the Republican Educational and Methodological Center website to RTMC 

Director 
 

 
 

Presentation of the website (http://mjtm.tj/digital-library/books/files) to the Republican Educational and 
Methodological Center 

 
In June 2022 USAID LTA met newly appointed head of the institution to inquire about the 
effectiveness of the website. He informed the Activity that it is fully operational and managed by 
RTMC staff. Nevertheless, change in leadership at MoES and its sub-institutions has created 
challenges for the website’s sustainability and effectiveness as the new management were not 
aware of this development and USAID LTA needed to reacquaint them with the resource.  
 

 
RTMC website homepage 



   
 

USAID LTA YEAR 2 ANNUAL REPORT   |   81 
 

 
3.1.4c Academy of Education and Education Development Institute 

On December 28, 2021, USAID COR and LTA management met with the President and Vice 
President of AoE, as well as the Director of the EDI. The COR introduced LTA and shared key 
activities of the project with the counterparts. An open and constructive atmosphere for 
discussion on potential partnership opportunities and interests were created during the meeting. 
The AoE and EDI suggested consideration of the following initiatives:  

● Support the boarding schools of Tajikistan with children’s books, with consideration of 
inclusive needs. 

● Support newly qualified and unqualified teachers’ development through distance learning 
mode. 

● Involve parents in project activities.  
● Promote best assessment practice and tools in collaboration of all development partners. 
● Include schools with multi-grade classes in project activities – learn from Kazakhstan 

experience on this.    
● Organize an international education conference in Tajikistan.  
● Develop learning resources and more books for primary schools. 

It was agreed to have a more detailed discussion on the above recommendations after the formal 
agreement is signed between the U.S. government and the Government of Tajikistan.     

In Year 2, EDI staff participated in working groups, including those covering primary subject 
standards, supplementary materials, and HEI programmatic development. For example, on 
February 9, 2022, LTA’s HEI Coordinator met the Director of EDI. During the meeting, USAID 
LTA presented the activities and plans on HEI and discussed possible collaboration areas. The 
Director of EDI recognized that the teaching plan, syllabus, and teaching and learning materials in 
HEIs need considerable revision and the teacher pre-service training needs to reflect the 
curriculum reform trends in primary education. In addition, the Director stated that the EDI is 
ready to support WGs to revise and update the syllabus, teaching, and learning materials for the 
defined subjects at HEIs.  
 
On September 23, 2022 USAID LTA’s COR initiated meeting with the newly appointed President 
of AoE. USAID LTA’s COR introduced the USAID Tajikistan Education Director and the USAID 
LTA COP to the counterparts. He highly appreciated the USAID partnership in education and 
stated that the primary syllabus and standards developed by USAID LTA served as example and 
supporting document for the AoE in developing curriculum for secondary schools. He 
recommended potential partnership areas and interests for project consideration such as: joint 
piloting of the standards and syllabus, initiating assessment of teachers understanding and 
implementation of the competency-based education and development and printing supplementary 
materials. USAID suggested enhancing cooperation and active participation of their staff in project 
activities.   
 
3.1.4d RED and District Education Departments (DEDs) 
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18  Boktar DED PEM 
19  Levakant  DED PEM 
20  Khuroson DED PEM 
21   Kushoniyon DED PEM 
23  Vakhsh  DED PEM 
24   Jaihun DED PEM 
25  Qubodiyon DED PEM 
26  N. Khusrav DED PEM 
27  Yovon DED PEM 
28  Norak DED PEM 
29  Kulob DED PEM 
30   Vose DED PEM 
31  Farkhor DED PEM 
32  Dangara DED PEM 
33  Dangara DED PEM 
34  

  
Temurmalik  DED PEM 

35   Baljuvon DED PEM 
36  Khovaling DED PEM 
37   Khovaling DED PEM 
38   Muminobod DED PEM 
39  Sh. Shohin DED Head of 

Methodological 
Cabinet  

40  Kulob DED PEM 
41  Asht DED PEM 
42  K. Mashtchoh  DED PEM 

43   Guliston DED Head of 
Methodological 
Cabinet  

44   Guliston DED PEM 
45  Mashtchoh DED PEM 
46   Buston DED PEM 
47  

  
J. Rasulov DED PEM 

48   Panjikent  DED Head of 
Methodological 
Cabinet  
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● Conduct learning review and develop a report and recommendations on existing and best 
practices in design, implementation, certification, and recognition of teacher (non-
qualified) retraining programs and courses 

● Develop teacher re-training regulatory documents aligned with the Republic of Tajikistan’s 
education needs and available resources and capacity 

● Support approval process of the regulatory documents by analyzing feedback, making 
adjustments, and presenting and defending the regulatory documents at the MoES 
education board review and approval meetings  

● Present and discuss the retraining regulatory document at the round table 
 
Activity 3.1.6. Support MoES and Affiliates to learn from and exchange experience with 
counterparts in Uzbekistan  
 
This activity was cancelled due to the lack of MOU.   
 
Subcomponent 3.2 Innovations 
 
Activity 3.2.1. Update Teacher Training and Coaching Digital Platforms 
 
To integrate and increase effectiveness of data use by the RITTI and its regional branches, Teacher 
In-Service Professional Development Information System (TIPDIS) and the Teacher Training 
Digital Platform will be combined. In November 2021, the Activity evaluated the existing teacher 
training and mentoring platform “Bozomuzii Dastras” that was used in the USAID Read with Me 
Project. Based on the results of this evaluation and feedback received by TogetherEd, USAID 
LTA drafted a scope of work (SOW) to update the “Bozomuzii Dastras” platform to meet the 
needs of the LTA training and coaching program, which includes more interactive functions and 
an enhanced platform of communication between teachers and mentors.   
 
Activity 3.2.2. Integrate TIPDIS into in-service and methodological support system to 
improve needs-based in-service training and mentoring support  
 
TIPDIS will build on current ongoing work of developing a conceptual framework for a blended 
learning approach to in-service training and will be done in collaboration with MoES. USAID LTA 
selected a subcontractor for TIPDIS in Quarter 4 following a competitive procurement process 
and the subcontractor will begin working in Quarter 1 of Year 3.  
 
Activity 3.2.3. Update Mobile Application “Kitobdust” for grades 3-4  
 
USAID RWM developed a mobile application “Kitobdust” for students in grades 1 and 2 and 
consists of different educational games that are based on USAID RWM’s levelled books. During 
Year 2, USAID LTA completed the procurement process to identify a subcontractor who could 
create an additional “Kitobdust” that is targeted at students in grades 3 and 4. Proposals were 
received and evaluated in Quarter 4 and a subcontractor was selected. The vendor will begin to 
design the application in Quarter 1 of Year 3.   
 
Activity 3.2.4. Develop Mobile Application “Miracle of Math” for grades 1-2  
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1. Public/quasi-state-run entities   
2. Private sector   
3. Publishing/printing house sector and bookstores (public and private companies working in this 

sphere, as well as bookstores that could sell project materials/books)  
4. Development partners/donors/implementors   
5. Community members, PTAs, associations that support marginalized populations and inclusive 

education  
  

1. Public/quasi-state-run entities   
  
USAID LTA held meetings with different public/quasi-state-run entities including TV 
“Bahoriston”, National Library, Dushanbe Puppet Theater, newspapers, and the Additional 
Education Center. With each partner USAID LTA discussed general areas of collaboration.  
 
In February 2022, USAID LTA’s Chief of Party, Deputy Chief of Party, and Partnerships Specialist 
met with the first and second deputy directors of the National Library who were impressed by 
USAID’s work in the education sector and were happy to learn more about USAID LTA and its 
activities. The directors confirmed that the National Library is happy to continue its partnership 
with USAID and is ready to provide space for USAID LTA to conduct different activities and 
events including launching newly developed books. They are also interested in conducting joint 
activities related to reading and math in Year 3.  
  
In March 2022, USAID LTA installed a digital library in the National Library’s Service Department 
for People with Disabilities with a goal of strengthening the culture of reading for children with 
disabilities and their parents. This is done by creating a welcoming and comfortable environment 
and inviting the above-mentioned individuals to participate in events and discussions so that all 
children are included in educational activities. The digital library includes 167 videos of “Wakti 
khonish” and “Burro, burro mekhonem” TV programs. USAID LTA donated 34 books, 18 braille 
books (fiction and informational), and 16 large print books to the National Library which 
published an article on its official website expressing its gratitude to USAID for their support.   

 
USAID LTA installing a digital library in the National Library’s Service Department for People with 

Disabilities.  
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In April 2022, the USAID COR, Alternate COR, USAID LTA Director of Operations and 
Strategic Partnerships, and Parentships Specialist visited the National Library to see how the 
digital library has been operationalized in the Inclusive Department. The USAID LTA visit 
coincided with a visit from children with disabilities of boarding school #5 and their parents. The 
USAID COR and Alternate COR saw how primary grade children with hearing impairments use 
the digital library. USAID LTA also organized a visit to the Children’s Department of the National 
Library to see how children are enjoying books donated by USAID.  
 
USAID COR and Alternate COR visit the National Library’s Service Department for People with Disabilities.  

 

  
In May 2022, USAID LTA’s Deputy Chief of Party, Director of Operations and Strategic 
Partnerships, and Communications and Outreach Specialist met the newly appointed head of 
television station “Bahoriston” and discussed opportunities for collaboration. USAID LTA will 
meet with TV “Bahoriston” in Year 3 to sign an MoU and plan joint activities. Also in May, the 
same USAID LTA staff members met the Deputy Director of the Dushanbe Puppet Theater and 
discussed joint plans and activities. USAID LTA will continue to collaborate with the puppet 
theatre to promote learning mathematics in an exciting way to keep primary grade students 
engaged. In Year 3, USAID LTA is planning to facilitate exhibitions in cultural centers in remote 
districts allowing a higher number of children nationwide to watch performances in person.  
  
In June 2022, USAID LTA attended the two-day “Seminar-Consultation on Summer Camps for 
Children” held at the "Zimchurud" resort of Shohmansur district. The Deputy Minister of 
Education and Science also participated in the seminar and delivered a speech about approved 
plans for summer camps for children in 2022. During the seminar, representatives of the 
Federation of Independent Trade Unions of Tajikistan, the Sanitary and Epidemiological Control 
Service of the Ministry of Health and Social Protection of the Population, the Committee for 
Emergency Situations and Civil Defense and USAID LTA delivered speeches. Participants also 
shared their experiences related to summer camps and learned useful information on how to 
open, close, plan, and document the activities of school-based and out-of-city summer camps.  
  
In August 2022, USAID LTA’s Partnerships Specialist met the head of public organization 
“Ruzbeh" and briefed them about the project. They were impressed with USAID RWM’s impact 
in GBAO and were interested in knowing more about USAID LTA. The Activity plans to work 
closely with Ruzbeh in Year 3, specifically supporting Ruzbeh’s mobile library.  
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At the end of the reporting period, USAID LTA’s Partnerships Specialist met the head of public 
organization “Logos" to see where future collaboration could ensue. Logos is currently working 
mostly with early childhood development and conducts additional courses for primary grades on 
math and English. USAID LTA’s Partnerships Specialist introduced Logos to USAID LTA’s digital 
library and the organization decided that they will use the digital library to work with preschool 
children to improve their reading comprehension in Tajik language. USAID LTA plans to support 
the organization by providing resources they can use to improve the math skills of students in 
grades 3 and 4. 
 

2. Private sector   
  
In Year 2, USAID LTA held meetings with private sector companies include a telecom company, 
taxi companies, and radio stations to discuss potential partnerships. For example, USAID LTA’s 
Chief of Party, Deputy Chief of Party, Director of Operations and Strategic Partnerships and 
Partnerships Specialist met with potential partner CJSC Indigo Tajikistan (trading as T-cell), the 
leading innovative mobile phone operator in Tajikistan. T-cell’s Director of Communications and 
Brand Management, mentioned that education is one of their main priorities and that they are 
very interested in innovative content related to education. USAID LTA provided a brief synopsis 
of the Activity’s goals and objectives and suggested possible areas of engagement and 
opportunities for collaboration. T-cell indicated their interest and stated that they are ready to 
promote USAID materials developed under both USAID RWM and USAID LTA. In Year 3, 
USAID LTA plans to organize a kick-off meeting to finalize the already drafted MoU and agree on 
the inclusion of USAID LTA’s developed resources and digital materials (e-books, audio books, 
digital library, TV programs) on T-cell’s digital platforms to promote reading and improve the 
literacy and numeracy skills of primary grade students in Tajikistan.  
  
USAID LTA also met with “Olucha” Taxi’s head of marketing and head of IT to discuss a potential 
partnership and ways in which “Olucha” Taxi can help promote USAID LTA developed products. 
As they currently have a 980-car fleet and intend to acquire 150 more, (which will include TVs) 
it was noted that this may be a medium that USAID LTA could use to promote public service 
announcements (PSAs). USAID LTA is also interested in meeting with Yak Taxi to gage their 
interest and has scheduled a kick-off meeting for the beginning of Year 3.  
 
USAID LTA held meetings with Radio Vatan as well but postponed future discussions due to the 
MoU execution delay. The Activity will recommence discussions in Quarter 1 of Year 3 to see if 
collaborating would be fruitful. USAID LTA’s Partnership Specialist and Communications and 
Outreach Specialist also met with Radio “Asia Plus” and conducted a short presentation on 
materials that were developed under USAID RWM and USAID LTA. Radio “Asia Plus” was 
impressed and shared their experience working with international organizations. Both parties 
exchanged ideas on reading and math activities and discussed areas for collaboration in Year 3.  
 
In August 2022, the USAID LTA Partnerships Specialist met with the head of private center “Bomi 
Boom” and introduced them to USAID RWM’s digital library. They were impressed with the 



   
 

USAID LTA YEAR 2 ANNUAL REPORT   |   90 
 

resources for Russian language teachers, age-appropriate books for children, and TV programs. 
The Partnerships Specialist shared the digital library with them to work with preschool children 
to improve their reading comprehension in Russian and Tajik. USAID LTA plans to continue to 
provide Boomi Boom with resources in Year 3.   
  

3. Publishing/printing house sector and bookstores – Engage both public and private companies 
working in this sphere, as well as bookstores that could sell project materials/books  

  
USAID LTA had informal meetings with “Vakhiyo Kilk and “Donish” bookstores to discuss the 
availability of quality children’s literature in the market and USAID LTA’s goals and objectives, 
areas of engagement, and opportunities for collaboration. USAID LTA also drafted a catalog of 
USAID developed books for bookstores and printing houses to inform them about the existence 
of such quality and age-appropriate books. In Year 3 USAID LTA plans to reach out to 
development partners such as AKF, OSI, UNICEF and others with authors’ and other copyright 
information so that bookstores may order reading materials for children directly from the source. 
As there is a still lack of good and age-appropriate Tajik language books on the market, this 
continues to negatively affect the quality of reading in Tajikistan.  
 

4. Development partners/donors/implementors   
  
USAID LTA continued working with UNICEF, AKF, and UCA in Year 2 and met with other 
organizations and implementors to avoid duplication of interventions. USAID LTA continued to 
strengthen its partnership with UNICEF and build on each other's developed resources, this 
included incorporating UNICEF developed inclusive storybooks into the chrestomathy for grades 
1 and 2. USAID LTA edited the books to fit the criteria of leveled books and included them in 
the list of recommended books for the primary grade curriculum and chrestomathy. Each book 
also has an animated version which responds to UDL principles. UNICEF offered to support 
USAID LTA to expand access to digital math resources for teachers and students. The Activity 
identified several educational resources which are aligned with the newly developed primary 
grade math standards which must be translated into Tajik. These resources include a math mobile 
application, video lessons on math, and storybooks with math themes. All the resources were 
shared with UNICEF who is seeking permission from the author to translate the materials. 
Furthermore, USAID LTA staff members participated in a UNICEF-organized training on the 
“basics of blended learning”. The training was facilitated by an international consultant and 
attended by representatives of ministerial affiliates. This training highlighted the importance of 
blended learning and the potential for its incorporation into Tajikistan’s education system. The 
USAID LTA team shared their experiences implementing a blended learning platform and helped 
explain the key characteristics of blended learning and its potential to the other training 
participants. Additionally, during the reporting period the USAID COR attended a coordination 
meeting with UNICEF where potential areas of collaboration in pre-service education, 
assessment, blended learning, curriculum/standards and methodological support system and 
structure were discussed.  
  
USAID LTA also continued its collaboration with AKF Tajikistan on making storybooks accessible 
to primary grade students. AKF provided USAID LTA with the children’s books that were 
developed under the USAID/AKF “Reading for Children” and “USAID/ESCOMIAD” projects 
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including books which are relevant for the chrestomathy and primary grade curriculum. USAID 
LTA prioritized books which embedded SEL, gender, and inclusion.  USAID LTA’s GBAO regional 
team also initiated partnership discussions with AKF Tajikistan and identified potential areas of 
collaboration in the region. 
  
In April 2022, USAD LTA’s Deputy Chief of Party, Director of Operations and Strategic 
Partnerships, and Partnership Specialist attended the University of Central Asia (UCA) Career 
Day held at the Hyatt Regency in Dushanbe. The event brough together employers, experienced 
professionals, and UCA students. USAID LTA had a booth with promotional materials and 
briefed UCA students about the project.   
  
USAID LTA’s Deputy Chief of Party, Director of Operations and Strategic Partnerships, and 
Partnerships Specialist held an introductory meeting with the international humanitarian 
organization "Good Neighbors”. This organization supports the most vulnerable segments of the 
population by providing food, clothing, footwear, hygiene items, and school supplies. They have 
signed five-year MoUs with MoES and the Ministry of Health and have been working with more 
than 150 schools since 2015. USAID LTA briefed Good Neighbors about USAID education 
projects and shared USAID LTA’s goals and objectives, areas of engagement, and opportunities 
for collaboration. USAID LTA asked Good Neighbors to share information associated with the 
work that they are doing.  From the list, USAID LTA MEL team identified 171 schools which 
USAID LTA and Good Neighbors have in common in the regions except for GBAO. USAID LTA 
is interested in Good Neighbors’ approach of working with parents and communities and intends 
to continue partnership discussions with Good Neighbors in Year 3 when LTA will closely work 
with parents and community.  
  

5. Community members, PTAs, associations that support marginalized populations and inclusive 
education  

  
USAID LTA did not explore this area in Year 2 due to the delay in the signing of the MoU. The 
Activity intends to focus on this area in Year 3 now that the MoU has been executed. However, 
USAID LTA may face the same challenges as USAID RWM whereby MoES did not allow the 
Activity to interact directly with parents. If this occurs, USAID LTA will try to reach the 
community and parents through public organizations and other existing mechanisms.  
  
3.3.2 Update summer learning camp materials with activities related to math activities                                                                                                                                             
  
At the end of the reporting period, USAID LTA concluded the recruitment process for a local 
consultant to update summer camp materials based on the new math and literacy standards, 
including inclusive education and SEL. The USAID LTA Partnership Specialist and technical team 
will guide the consultant and monitor their progress in Quarter 1 of Year 3.  
  
3.3.3 Outreach   
  
3.3.3a. Broadcast existing and new PSAs  
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2. LCD projector  
3. Desktop computer  

2nd  24 schools  
1. LCD projector  
2. Desktop computer  
3. Projector screen  

3rd  36 schools  1. Desktop computer  
2. 49” TV  

4th  72 schools  1. 49” TV  
2. DVD player  

  
Primary grade students from school #5 in Roghun have been very active in reading books 
provided by USAID. Despite being far from the center, the school participated in the competition 
and came out in fourth place. During the installation of an electronic board and projector at 
school #11 in Tursunzoda, school director said: “I cannot believe that a rural school got the first 
place and received a modern multifunctional electronic board”.  from school #1 
in Lakhsh emphasized that she had a very fruitful collaboration with USAID. The former Deputy 
Minister of Education and Science,  conducted an official visit to Rasht Valley and visited school 
#14 in the Nurobod district which also participated in this competition and won a prize. During 
her visit, the former Deputy Minister highlighted the successful partnership between USAID and 
the MoES in primary education and urged children to actively use the reading corners.  
  
Gender and Inclusive Education 

 
During the reporting period, USAID LTA focused on UDL and SEL programming, as described 
throughout the report. Without an MOU, USAID LTA was unable to access schools directly 
and did not undertake specific activities related to gender equity. However, all data presented 
in the Indicator Table is disaggregated according to gender in the attached performance 
indicator tracking table. 
 
Braille books   
 
On April 6, 2022, USAID LTA Chief of Party, Partnerships Specialist, Intervention Specialist, and 
Literacy Specialist participated in an event dedicated to the distribution of braille books and large 
print textbooks in special school #4 in Dushanbe for children who are blind or partially sighted. 
The Director of MoES’ publishing house, also attended the event. USAID LTA participated to 
support the local Association of People with Disabilities “Mehrbakhsh” which assists public special 
schools with book printing. The USAID LTA team was also accompanied by representatives from 
MoES. At the end of the event, guests were introduced to the digital library, and inclusive 
resources, such as Braille and large printed books that were distributed during USAID RWM.  
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Braille and large print book distribution in special school # 4, Dushanbe 

 
Additionally, USAID LTA spoke with primary grade teachers in special school #4 about challenges 
they have faced with teaching and learning materials for blind or partially sighted children. The 
teachers noted that most of the TLMs which are used to teach math are outdated and in limited 
numbers. The teachers asked for additional resources to improve the teaching quality.  
 

 
Teaching and learning materials used to teach math to children who are blind or partially sighted. 

 
Teaching and learning materials in the language of instruction with inclusive 
representation of diverse populations  
 
After defining the needs and validating the theory of change that “learning happens in a physically, 
emotionally, and socially safe environment”, USAID LTA selected SEL skills and indicators which 
are relevant to the Tajikistan context. SEL was considered in the development of training 
modules, supplementary materials, and assessments, and was incorporated into the assessment 
along with EGRA and EGMA. The domains related to SEL included in the Tajikistan curriculum 
were considered alongside the domains included in the International Social and Emotional 
Learning Assessment tool developed by Save the Children. A working group discussed each 
domain and decided whether to keep or remove it from the tool for pre-testing. Following the 
school pre-test and two days of refinements, the following six domains were retained for use for 
students in grades 2 and 4:  

1. Relationship 
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2. Stress Management 
3. Empathy 
4. Perseverance 
5. Conflict resolution 
6. Self-concept 
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Challenges Encountered & Lessons 
Learned 

 
Challenges Encountered  
 
Translation of materials. Ensuring timely translations of draft materials for international consultants 
and subcontractors proves to be a challenge. A large amount of the materials required review 
and feedback from international consultants, especially the standards developed by the MoES 
working groups. In addition, translation of mathematics and other subject specific content require 
more time, which caused some delay in finalizing the subject standards. To alleviate this issue, 
USAID LTA has recruited additional temporary professional translators to ensure effective 
support in this process and employed a tracking system for translation requests.  
 
Internet access problems in GBAO: Internet access continued to be a challenge for USAID LTA’s 
GBAO office. While the Government of Tajikistan restored internet in March, they later 
suspended it again from May 16 until June 27. This impeded staff in USAID LTA’s Khorugh office 
from communicating with other staff and external stakeholders via Microsoft applications such as 
Outlook, Teams and SharePoint, and messaging services including Viber and WhatsApp.  
 
Political Disturbances. In Rushon and Khorugh, the EGRA/EGMA/SEL baseline data collection 
activity for Tajik groups in schools #7 and 12 and Russian groups in schools #12 and 15 that was 
planned for May 17-19, 2022 was cancelled. Moreover, travel was restricted from Khorugh to 
other districts and the enumerators from several GBAO districts and the Bokhtar Russian 
enumerators who were providing support in GBAO were stuck in a hotel in Khorugh for several 
days due to the unstable security situation.  
 
 
Lessons Learned  
 
Reading Corner Competition. Active involvement of education authorities and parents in the 
process from the beginning helped significantly increase number of reading corners established 
as well as the amount of funds leveraged. USAID LTA, as part of its sustainability efforts, will 
explore and motivate other potential partners such as private sector firms to become involved 
in the process next time.   
 
Consideration of local context: Since the MoU execution was delayed, USAID LTA took time 
to routinely reflect on upcoming activities and refine them. The regional teams conducted detailed 
analysis of the local context and assessed the feasibility of the proposed teacher training content, 
approaches, and methodologies. This process made the approaches and materials even better.  
  
Capacity building through active involvement: USAID LTA involved MoES and its affiliates 
in project activities such as the curriculum review and the development of training and 
supplementary materials. This enabled them to contribute while also building their capacity in this 
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process which allowed them to feel a sense of ownership and provide the necessary support and 
approvals required for successful implementation. 
 
The National Library of Tajikistan is a reading and cultural hub for all people of 
Tajikistan. USAID was the first organization who provided the National Library with children 
books in braille (9 fiction books and 9 information books). A potential partnership with the 
Inclusive Department and the Children Department of the National Library will offer wider access 
to USAID-developed, age-appropriate books for primary grade children in both departments of 
the library. USAID LTA and the Inclusive Department will collaborate further to encourage 
children with disabilities, especially blind children, to participate in the national contests such as 
“Foroughi Subhi Donoi” to make them more inclusive.  
 
MoES Working Groups. During the reporting period, it became clear that the MoES WG 
required more exposure to modern and innovative trends in education. USAID LTA re-thought 
its original development plans and organized additional workshops on learning outcome design, 
social-emotional skills, inclusive and UDL concepts. USAID LTA selected and applied different 
approaches to facilitate the activities, including types of motivation, the provision of step-by-step 
detailed instructions, and feedback tools/forms. 
 
Policy changes. In September 2021, the President of the Republic of Tajikistan gave a speech 
about Literacy Day highlighting the new strategy for teaching the Tajik language in primary school. 
The President urged the MoES to rethink how Tajik language is taught and asked that they pilot 
teaching language and reading as two separate subjects. The Government of the Republic of 
Tajikistan was concerned the integrated teaching of reading and language as one subject could 
limit the full development of students’ literacy skills. In response, the MoES requested USAID 
LTA’s support in addressing this policy decision as it linked directly to one of the projects main 
objectives which is to improve student reading skills. This change caused a pause on activities 
USAID LTA associated with the revision of the Tajik Language Subject Standard and Syllabus 
development and piloting plan to align with the government's decision. After receiving a 
confirmation letter from the MoES, USAID LTA supported the curriculum review working group 
to create the two subject areas. Adapting to policy changes as this development shows will be 
crucial as LTA continues its implementation in Year 3 and beyond. 
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Coordination 
 
Host Government. The MOU between USAID and the MoES was signed on July 25, 2022. This 
represented a huge milestone for USAID LTA, allowing regular and formal interaction between 
the project and Ministry representatives. Following the signing, USAID LTA initiated a training of 
trainers for regional trainers to prepare them to pilot the teacher training approaches as 
described in 1.1 and 2.1.  
 
Prior to the signing of the MOU, USAID LTA worked through the MoES Coordinator to obtain 
individual approvals for activities ranging from the EGRA/EGMA/SEL baseline data collection and 
tool development to the development of standards and curricula, and policy recommendations. 
USAID LTA convened working groups comprised of members of the MoES and its affiliates for 
each activity, which ensured ministerial ownership of all developed materials and continuity of 
programming. By securing their buy-in, even without the MOU in place, this ensured a positive 
working relationship that has led to the introduction of an improved primary education system 
where certified teachers use improved teaching materials and student-centered learning 
approaches in 12 subjects that USAID LTA will assist the MoES and its affiliates to pilot and later 
implement. 
 
Other Donors and USAID-Funded Projects. During Year 2, many donor partners 
expressed an eagerness to work with USAID LTA once the MOU has been signed. In the 
meantime, the project collaborated with partners on an ad hoc basis to maintain 
communications and support of critical areas. For example, USAID LTA supported UNICEF’s 
online Magic Box platform by providing access to digital materials developed under the previous 
USAID-funded Read With Me Project. As new materials continue to be developed under 
USAID LTA, more quality and leveled reading content will be made available in primary schools 
across the country and through platforms such as the one offered by UNICEF. Books, short 
stories, and teaching materials can be downloaded free of charge after registering online 
(https://tajikistan.learningpassport.unicef.org/#/course/course-library). As USAID LTA works to 
support the MoES and its affiliates to strengthen and improve the quality of primary education 
students receive, the GOT is planning to introduce reforms in basic and secondary education in 
line with the National Education Development Strategy. The joint Islamic Development Bank – 
GPE – OFID project will benefit from a number of the innovations introduced through USAID 
LTA. These include LTA’s experience in supporting the MoES to develop and introduce a 
competency-based Standards and Syllabus for Tajik and Russian schools, program for in-service 
teachers training that utilizes a blended approach of instruction and rolling this out on a national 
basis. Also, the development of pre-service teacher training materials and supporting its 
introduction. Like USAID LTA, practicum is an integral component of training the future 
teachers will receive through the GPE initiative. LTA leadership has participated in various 
discussions with the donor and their consultants and will continue to collaborate and seek 
opportunities to leverage our efforts to benefit the overall education system. 
  
PPP Partners. Without a formal agreement between USAID and MoES, USAID LTA was 
unable to officially engage public and private sector entities to support USAID LTA activities. 
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However, during this time the project met with numerous potential partners, including TCell, 
Puppet Theater, TV Bahoristan, children’s magazines, and taxi companies to explore future 
collaboration. These partners expressed concern about officially working with USAID LTA until 
the MOU is signed, because they could be the target of tax audits. After signing the MOU, the 
USAID LTA management team focused on ramping up technical activities and began meeting 
with private sector entities as time allowed. Additional details are included in Activity 3.3.1. 
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Planned Activities for FY2023 
 
Below we present USAID LTA’s key activities for the next year, with priorities for programming 
during the next reporting period including a quarterly list of public events to be organized by the 
project during the coming three months. A more detailed breakdown can be found in USAID 
LTA’s Year 3 Work Plan. 
 
Component 1: Improved Instruction And Availability Of Supplemental Materials Related 
To Reading Subjects 

Sub-component 1.1: Effective Teacher Professional Development (PD) including In-
Service and Pre-Service 
 
Per the approved Year 3 workplan, USAID LTA will pilot the teacher training program, and build 
the skills of government entities to serve as training facilitators, mentors, and monitors. USAID 
LTA will collect and gather data through classroom observations (mentors, monitors, interviews, 
focus groups, and self-reported reflections) to provide recommendations on the teaching and 
learning standards developed during Year 2. Furthermore, USAID LTA will conduct an initial 28-
week training cycle and certification process in 400 schools (374 Tajik and 26 Russian). USAID 
LTA will also collect data on teacher uptake of the new training approach and generate a report 
to identify areas where improvements can be made to enhance the effectiveness of training 
delivery and/or materials. USAID LTA will also prepare a pre-service package for an initial five 
HEIs and pedagogical colleges in Tajikistan. Activities under sub-component 1.1 will gain success 
through close collaboration with MoES and HEIs.  
 
Sub-component 1.2: Materials Development 
 
In Year 3 USAID LTA will print and disseminate ten titles of braille books to provide accessible 
materials to students, as well as identify at least ten books to be developed into audiobooks 
and/or sign language books, leading to improved learning outcomes for marginalized groups 
including blind and low vision students. The groundwork from Year 2 will also allow USAID LTA 
to continue to develop and print books in Tajik and Russian, print RWM book packages for 20 
percent of schools, and develop teacher’s syllabus guides. Further, after submitting the 
EGRA/EGMA/SEL report at the end of Year 2, during Year 3 USAID LTA will work with USAID 
to reach a final product that can be shared with partners, to then later be translated into Tajik 
and presented to local counterparts. 
 
Component 2: Improved Instruction And Availability Of Supplemental Math Materials 

Sub-component 2.1: Effective Teacher PD (for pre-service and in-service) 
 
Working hand in hand with sub-component 1.1, USAID LTA will continue to provide teacher 
professional development for pre-service and in-service activities. Activities under sub-
component 2.1 directly mirror those in 1.1. 
 
Sub-component 2.2: Materials Development 
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In Year 3, USAID LTA will finalize, print, and disseminate 140 math and numeracy cards for grades 
1-4. The math and numeracy cards will be distributed with the books mentioned above in sub-
component 1.2. The project will also finalize 50 universal student learning cards, which will 
reinforce skills in both literacy and math. USAID LTA will finalize teacher’s guides for math that 
includes four syllabus guides (one per grade) in both Tajik and Russian. USAID LTA will also 
continue market research on math manipulatives started in Year 2 and will procure and distribute 
the manipulatives in Year 3 as supply chains allow. As mentioned in subcomponent 1.2, USAID 
LTA will work with USAID to finalize the EGRA/EGMA/SEL report USAID and share with 
partners.  
 

Component 3: Increased Government Capacity To Develop And Implement Cohesive 
Primary Education Policies And Programs 

Sub-component 3.1: Systems Strengthening and Improved Organizational 
Performance 
 
In Year 3, USAID LTA will conduct quarterly meetings with the MoES and affiliates on a regional 
and national level. These meetings will ensure collaboration on key project activities and that 
stakeholders are involved in strategic planning. USAID LTA will also support the MoES on 
developing the policy documentation and regulations to provide opportunities to for re-training 
programs that respond to the needs of the different groups of primary teachers.  
 
Sub-component 3.2: Innovations 
 
In Year 3, USAID LTA will expand upon the groundwork laid by the activity in Years 1 and 2, and 
by the predecessor project RWM. USAID LTA will finalize the mobile app Kitobdust to include 
new books for grades 3 and 4. USAID LTA is also developing a mobile math application aimed at 
students in grades 1-4. USAID LTA will also expand on the partnerships developed during RWM 
by filming new episodes of the TV program “Time to Learn” with an emphasis on reading and 
critical thinking (math). The partnership with Radio Vatan will also increase to introduce 
mathematics radio programming.  
 
Sub-component 3.3: Strengthen Public and Private Partnerships 
 
In Year 3, USAID LTA will build on Year 2 successes to continue collaborating with other donors 
and implementers. In particular, USAID LTA will collaborate with UNICEF to develop sign 
language materials. USAID LTA will also partner with the private sector to promote the 
innovations mentioned in subcomponent 3.2 such as apps and reading materials. USAID LTA will 
update the school-based summer camp program to include mathematics activities. Finally, USAID 
LTA will continue to organize and participate in outreach events such as Literacy Day to promote 
the importance of learning and connect with communities.   
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EGRA/EGMA/SEL 
Dissemination 
Workshop 

1.2.5a  (2.2) 2 Y3 Q1 
December 
5-9, 2022  

85 MoES, AoE, 
EDI, RTMC, 
RITTI, RED, 

Target 
DEDs, 

International 
Partners   

National   Dushanbe, 
Tajikistan  

SEL and and UDL 
training for 22 pilot 
HEIs 

1.1.4a 3 Y3 Q1 
December 
12-14, 2022  

22 Target 
Faculty Staff  

National   Dushanbe, 
Tajikistan  

Series of Workshop 
for Pilot HEIs  

1.1.4a 5 Y3 Q2 
January 2 - 
30, 2023  

75 Target 
Faculty Staff  

Regional  Dushanbe,  
Bokhtar, 
Khujand  

Round Table on 
presentation of the 
Pilot Results of HEI 
revised syllabus  

1.14b 2 Y3 Q4 July 
12-13, 2023 

58 Target HEIs  National   Dushanbe, 
Tajikistan  

ToT for HEI National 
Trainers  

1.14b 5 Y3 Q4 July 
25 - 15 

August, 2023 

110 22 HEIs in 
the Republic 
of Tajikistan 

Regional  Dushanbe 
and Regions 
of Tajikistan  

CBMU Level Trainers 
TOT for national roll 
out 

1.1.2d and 
2.1.2 

12 Y3 Q4 
August 11 - 

23, 2023  

1100 CBMU level 
trainers  

District  68 districts 
of Tajikistan  

Training for HEI 
faculty staff on 
implementation of 4 
revised subject 
curriculum  

1.14b 4 Y3 Q4 
August 16 - 
August 30, 

2023 

208 22 HEIs in 
the Republic 
of Tajikistan 

Regional  Dushanbe 
and Regions 
of Tajikistan  

Training for HEI 
faculty staff on 
implementation of 
revised student's 
practicum  

1.14b 3 Y3 Q4 
August 16 - 
August 30, 

2023 

176 22 HEIs in 
the Republic 
of Tajikistan 

Regional  Dushanbe 
and Regions 
of Tajikistan  

School Directors 
Training and Rollout  

1.1.3c 5 Y3 Q4 Aug-
23 

2415 Target 
School 

Directors 

District  68 districts 
of Tajikistan  
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“designing students exemplar,” and “positive framing.”  
Children always enjoy classes and what she presents.   
 
She is currently a regional-level trainer responsible for 
dissemination of modern pedagogy instruction and 
techniques among her colleagues to strengthen their 
capacity as well to improve student learning outcomes. To 
become the trainer, she went through a competitive 
selection process organized by USAID in collaboration 
with RITTI. She demonstrated excellent teaching skills, and 
also worked as school-based trainer, mentor and district 
level trainer before selection and approval by MoES. she 
has visited different regions of the country as part of her 
responsibility with USAID LTA, to promote capacity 
building of her colleagues in Bokhtar, Darvoz, Dushanbe, 
Gissar, and Murgab so that others can also succeed. 
 

 

  

Teachers studying new teaching 
methods with USAID LTA specialists 
at a training in Khorugh. 
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1.1.6 Educational program for educational and pedagogical practicum of students 
of the department and faculties of the primary education specialization 
pedagogical higher education institutions (HEI) 

1.1.6 Educational and methodical materials for the methodologist/instructors of 
the pedagogical higher education institutions majoring in primary education 

1.1.6 Educational and methodical material for the methodologist of pedagogy on 
the organization and implementation of students practicum in pedagogical 
higher education institutions 

1.1.6 Educational and methodical material for the methodologist of pedagogy on 
the organization and implementation of internships for students majoring in 
primary education 

1.1.6 Educational and methodical materials for the methodologist of the 
department on the organization and conduct of internships for students 
majoring in primary education 

1.1.6 Educational and methodical material for the methodologist of the discipline 
of psychology on the organization and conduct of internships for students 
majoring in primary education 

1.2.2a Chrestomathy - “Collection of Best Children’s Stories” for Grade 1 
1.2.2a Chrestomathy - “Collection of Best Children’s Stories” for Grade 2 
1.2.2a Chrestomathy - “Collection of Best Children’s Stories” for Grade 3 
1.2.2a Chrestomathy - “Collection of Best Children’s Stories” for Grade 4 
1.2.4 Early Grade Reading Assessment baseline data collection instruments for 

Grade 2 for Tajik and Russian Schools     
1.2.4 Early Grade Reading Assessment baseline data collection instruments for 

Grade 4 for Tajik and Russian Schools    
1.2.4 Early Grade Mathematics Assessment baseline data collection instruments 

for Grade 2 for Tajik and Russian Schools    
1.2.4 Early Grade Mathematics Assessment baseline data collection instruments 

for Grade 4 for Tajik and Russian Schools 
1.2.4 Social Emotional Learning baseline data collection instruments for Grade 2 

for Tajik and Russian Schools 
1.2.4 Social Emotional Learning baseline data collection instruments for Grade 2 

for Tajik and Russian Schools 
1.2.4 Snapshot of School Management Effectiveness (SSME) tools for baseline data 

collection 
3.2.6 Regulation on CBMU competition for creative spaces 
Management Site Selection Plan 
Management Quarter 1 Report 
Management Quarter 2 Report 
Management Quarter 3 Report 
Management Year 3 Annual Work Plan 
Management EGRA/EGMA/SEL Baseline Report 
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ANNEX B. STATUS REPORT ON PROGRESS, 
DELAYS, AND ISSUES 
 

Please see Section: Challenges Encountered and Lessons Learned for status reports on the 
progress, delays, and issues with the implementation of the action plans in target 
municipalities/sectors. 
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ANNEX C. OTHER CONTRACT 
REQUIREMENTS 
 
LTA’s contract includes annex requirements for an environmental checklist for each selected 
construction sites and a summary list of sub-grants (if any) issued during the quarter/year.   
 
These are not included as LTA does not do construction activities or have sub-grants.



 

 

Attachment 1. Social media posts 
 
Information Resources from Y2 
 

Information Resource Subject Source Language Date 
Chemonics International 

 
Chemonics and One 
World Network of 

Schools create institutional 
partnership 

Chemonics 
International 

website 
 

https://chemonic
s.com/news/new

s-chemonics-
and-one-world-

network-of-
schools-create-

institutional-
partnership/ 

English January 2022 

U.S. Embassy in Tajikistan 
 

Since 2002, the U.S. 
government has provided 

over $100 million in 
assistance to Tajikistan’s 
education sector. USAID 

has trained 28,000 teachers 
and provided 1.6 million 

children’s books to 
students across Tajikistan 
to help improve literacy 
and educational success. 
USAID has printed 1,560 

books in Braille and 
developed 61 audio books 
to help visually impaired 
students access quality 

learning materials. 

U.S. Embassy in 
Tajikistan 

Facebook page 
 

https://www.fac
ebook.com/use
mbassy.dushanb
e/posts/2934859

02825800 
 

Tajik and 
English 

January 2022 

 Ministry of Education and 
Science Department in 

Tursunzoda 

 

Meeting with USAID 
representatives and 

directors of educational 
institutions from 

Tursunzoda City in honor 
of the winners of the 

contest "Anise is a lonely 
corner is a book" 

Department of 
Education in 
Tursunzoda 

Facebook page 
 

https://www.faceb
ook.com/zoir.95.z
oir/posts/305740

411579514 
 

Tajik 
 

January 2022 
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Inclusive Development 

Partners (IDP) 

  

Including children with 
disabilities in early grade 

math assessments: lessons 
from Tajikistan 

 

Inclusive 
Development 

Partners 
website 

 
https://www.inclu
sivedevpartners.c
om/supporting-

idps-world-bank-
funded-egma-

pilot-in-tajikistan/ 
 

English February 
2022 

U.S. Embassy in Tajikistan 

 
 

USAID is making sure that 
every child can read 

fairytales in their mother 
tongue. 

USAID published more 
than 1.3 million books in 

different formats including 
traditional hard copy, 

braille, large print, read-
aloud audiobooks, digital 
format with audio and 
animations, and mobile 
applications, all to make 

these stories more 
accessible for everyone. 
Reading these interesting 
stories and fairytales helps 

students learn new 
vocabulary and makes it 
easier for them to speak 

their mother tongue. 

U.S. Embassy in 
Tajikistan 

Facebook page 
 

https://www.faceb
ook.com/login/?n
ext=https%3A%2
F%2Fwww.facebo
ok.com%2Fusemb

assy.dushanbe 
  

Tajik and 
English 

February 
2022 

 Inclusive Development 
Partners  

 
 

USAID’s Learn Together 
Activity (LTA) is a five-year 

project that aims to 
improve Tajik primary 

students’ learning skills and 
focuses on improving 

reading comprehension, 
critical thinking skills, and 

mathematics. Tajikistan has 
free and compulsory basic 

education, with high 
enrollment and completion 

rates. However, the 
education system faces 

many challenges, including 
an insufficient budget, a 

lack of professional 
development opportunities 
for teachers, and outdated 

Inclusive 
Development 

Partners 
website 

 
https://www.incl
usivedevpartner
s.com/tajikistan/ 

English February 
2022 
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curricula and educational 
materials. 

Chemonics International  

 

The USAID Read with Me 
Activity provided more 

than 1.3 million age-
appropriate reading books 

to primary schools in 
Tajikistan, reaching more 

than 665,000 learners. 
These materials were 
provided in a range of 
formats, including the 
traditional hard copy, 

braille, large print, read 
aloud shown on TV with 
sign language, as well as 
digital formats including 
audio, animations and 
mobile applications. 

Chemonics 
International 

YouTube 
channel 

 
https://www.you
tube.com/watch
?v=gfLWZsvixY

M 
 

English February 
2022 

Chemonics International  

 

Fayziddin Niyozov of the 
USAID Learn Together 
Activity (LTA) explains 

how the activity is scaling a 
blended learning approach 

to teacher in-service 
training nationwide. LTA 
lives the principle "Design 

for Scale." 

Chemonics 
International 

YouTube 
channel 

 
https://www.you
tube.comwatch?

v=-
wHUnfQpAF8 

English March 2022 

 Ministry of Education and 
Science  

 
Good news. Another 

support for education from 
USAID LTA. 

 
It should be noted that this 

website is funded by 
USAID LTA and will 
facilitate the work of 

teachers in educational 
institutions in Tajikistan 

 Ministry of 
Education and 

Science 
Facebook page 

 
https://www.fac
ebook.com/grou
ps/26373467832
6701/posts/7259
68605436637/ 

  
 
 
 

Tajik April 2022 

 Post about International 
Children's Book Day 

explaining that from 2018 
to 2021, 1,308,720 age-
appropriate books were 
donated to 3,001 schools 

in the Republic of 
Tajikistan 

U.S. Embassy in 
Tajikistan 

Facebook page 
 

https://www.fac
ebook.com/use
mbassy.dushanb
e/posts/pfbid02

Tajik 
English 

April 2022 
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U.S. Embassy in Tajikistan  AVnrFPYqJ8NBy
Sy9foPAnLs7Eif5
8PHUWCvXW
282tqrbQ5x8a4
azMZHJBZELK

XErl 
 

Ministry of Education and 
Science  

 

A meeting was held on 
April 25 in the meeting hall 
of the Ministry of 
Education and Science 
between the Minister of 
Education and Science 
Rahim Saidzoda , the 
Ambassador of the United 
States of America to 
Tajikistan John Mark 
Pommersheim, and the 
United States Agency for 
International Development 
in Tajikistan (USAID) 
Mission Director Peter 
Riley. First Deputy Minister 
of Education and Science 
Jamshed Jurazoda, Deputy 
Minister of Education and 
Science Shukrullo 
Khairzoda, USAID’s 
Education Director 
Angelique Mahal and other 
government officials also 
participated. 
 

 Ministry of 
Education and 

Science website 
 

https://maorif.tj/
ahborot/vohrii-
raim-saidzoda-
bo-on-mark-

pommershajm 
 

Tajik April 2022 

Chemonics International 

 
 
 
 

Innovating techniques and 
technology to improve 
education in Tajikistan. 

 

Chemonics 
International 

website 
 

https://www.che
monics.com/imp

act-
story/innovating
-techniques-and-
technology-to-

improve-
education-in-
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tajikistan/?fbclid
=IwAR3OEw0o
wS9wt3Zj 2Vm
WOcDo0rDxU
CS5qxyt502pGp
ywa9BLYbx8Bts

hTs 
 

Ministry of Education and 
Science  

See it, Name it, Do it 
The issue of competence 

and professional 
development of teachers 

has become more 
important than ever 
before, and with the 

understanding of the need 
beyond the Republican 
Institute of Professional 

Development and 
Professional Retraining of 

Education Workers and its 
branches, special attention 
is paid to the promotion of 

professional skills of 
teachers. 

MoES  
Facebook page 

 
 

https://www.fac
ebook.com/grou
ps/26373467832
6701/permalink/
7508808862787

42/ 
 

Tajik May 2022 

Ministry of Education and 
Science Department of 

Education of Khatlon region 
 

  

USAID LTA meeting and 
implementation review 
with the Department of 

Education of Khatlon 
region. 

Ghazalshah Safarzoda, was 
met with representatives 

of the USAID Learn 
Together Activity, which is 
being implemented in the 

territory of Khatlon region. 
  Acting director of the 
project Annie McHugh, 

Deputy Director Nakhat 
Abdulofizov, and MoES 
coordinator Abdujabor 
Aliyev took part in this 

meeting to discuss several 
important implementation 

issues. 

Ministry of 
Education and 

Science 
Facebook page 

 
 

https://www.faceb
ook.com/groups/
70576704374875
9/permalink/7526

95692389227/ 
 

Tajik May 2022 

Ministry of Education and 
Science Department of 

Education of Khatlon region 

On Children's Day, the 
leadership of Khatlon 

region thanked strategic 
partners and distributed 

diplomas, letters of 
thanks and symbolic gifts 

to organizations and 
individuals who 

 Ministry of 
Education and 

Science 
Facebook page 

 
 

https://www.faceb
ook.com/groups/

Tajik June 2022 
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 Ministry of Education and 
Science  

 

 
  

 Ministry of 
Education and 

Science 
Facebook page 

 
https://www.fac
ebook.com/grou
ps/26373467832
6701/?multi per
malinks=818366
052863558&ref

=share   
 
 
 

Tajik August 2022 

Ministry of Education and 
Science Department of 
Education of Khatlon 

region 

 
 

The head of the 
Department of Education 
of Khatlon region, 
Ghazalshah Safarzoda, 
together with development 
partner representatives, 
visited the special 
classrooms of educational 
institution number 5 of 
Bokhtar for children with 
limited opportunities and 
presented the children 
with reading materials as 
gifts. 

Ministry of 
Education and 

Science 
Department of 
Education of 

Khatlon 
Facebook page 

 
https://www.fac
ebook.com/grou
ps/70576704374
8759/permalink/
8400748636513

09/ 
 

Tajik September 
2022 

U.S. Embassy in Tajikistan   
 
 

 

USAID Mission Director 
Peter Riley and the 
Minister of Education and 
Science of Tajikistan Rahim 
Hamro Saidzoda signed a 
Memorandum of 
Understanding on the 
implementation of the 
USAID Learn Together 
Activity.  

U.S. Embassy in 
Tajikistan 

Facebook page 
 

https://www.fac
ebook.com/use
mbassy.dushanb
e/posts/pfbid0W
UH4rNWNrE9
eQXasz7h5jA9v
FB8Jxex1Vw7rk
67g9vGYueFh5c
sZ6RwM3X3yaf

EBl 
 

Tajik, 
English 

August 2022 

 Happy International 
Literacy Day! Everyone 
should have access to 
quality education! 
Education is crucial for 

U.S. Embassy in 
Tajikistan 

Facebook page 
 

English 
Tajik  

September 
2022 
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U.S. Embassy in Tajikistan  building empowered 
people particularly the 
most marginalized and 
disabled communities.  
Between 2021-2022 
USAID has delivered 2,350 
books in Braille and large 
fonts to specialized schools 
for blind and visual 
impairment children in 
Dushanbe, Hissor, Bokhtar, 
Vahdat, Kulob, Khujand, 
Panjakent and Isfara. 
Thanks to that more than 
700 children with visual 
impairment in grades 1-4 
have access to quality 
education now. 

https://www.fac
ebook.com/use
mbassy.dushanb
e/posts/pfbid035
7sTqCxURAcpT
ePxX9ykifMLeP
CxoYUakyxBD
XohtQh1UKtw
4xLxEgJYSTwM

G47Jl 
 
 

U.S. Embassy in Tajikistan   U.S. Embassy in 
Tajikistan 
website 

 
 

https://tj.usemba
ssy.gov/ 

 

English  September 
2022 

 
U.S. Embassy in Tajikistan  

 

The United States Agency 
for International 
Development (USAID) in 
Tajikistan, in cooperation 
with the Ministry of 
Education and Science of 
the Republic of Tajikistan, 
is celebrating International 
Literacy Day from 
September 20 to October 5 
at five schools in the 
districts of Istaravshan, 
Fayzobod, Bokhtar, 
Hamadoni and Shugnon. 
USAID Mission Director 
Peter Riley stated at the 
event on September 28 in 
Bokhtar that this annual 
56th International Literacy 
Day is being celebrated 
worldwide under the 
theme “Transforming 
Literacy Learning Spaces.” 
This world-wide theme 
gives all concerned in 
Tajikistan an opportunity 

U.S. Embassy in 
Tajikistan 
website 

 
https://tj.usembas

sy.gov/u-s-
government-
celebrates-

international-
literacy-day-in-

tajikistan/?fbclid=I
wAR0zXoeNvdq

KAvGmn-
5EHDa3NgkdSlvx
xViB9DZ1uYRCx
epdGt5tr10Pwdk 
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to focus on the importance 
of literacy learning spaces 
that promote a quality, 
equitable, and inclusive 
education. The five public 
events will include drawing 
and reading competitions 
as well as practical 
exercises on literacy and 
math. The USAID Learn 
Together Activity is one of 
many assistance programs 
which improves learning 
outcomes for 80 percent 
of students in grades 1-4, 
particularly in reading 
comprehension, math, and 
critical thinking skills. The 
U.S. is a trusted partner of 
the Government of 
Tajikistan, and over the 
past 30 years has provided 
almost $2 billion to help 
strengthen socio-
economics reforms, 
democratic institutions and 
growth in the country. 

University of Central Asia  

 
 
 

Ms. Teresa Miller, Director 
of Education office of 
USAID Tajikistan; Ms. 
Mavjuda Nabieva, 
Education Management 
Specialist, USAID; Mr. 
Nakhat Abdulofizov, 
Deputy Chief of Party, 
Chemonics; and USAID 
“Learn together activity” 
representatives visited 
Khorog Campus and had a 
meeting with the Dean of 
UCA SAS Maxim 
Khomyakov and Associate 
Dean Kholiknazar 
Kuchakshoev to discuss 
future partnerships.  
The guests also toured the 
campus and were 
impressed by the high 
standard of facilities, 
conditions and design. 
 

University of 
Central Asia 

Facebook page 
 

https://www.faceb
ook.com/ucentral
asia/posts/pfbid02
tYmLmRsiZ15Nvi
7J3MmUeEBXj3k
cCrhv8XZ4Rn13
dt8NQj9SQC4Q
k4952hn6uBY3l 
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U.S. Embassy in Tajikistan   

 

 

USAID focuses on the 
importance of literacy 
learning spaces that 
promote a quality, 
equitable, and inclusive 
education in the country. 
On September 28, USAID 
Mission Director Peter 
Riley together with 
counterparts from the 
Ministry of Education and 
Science celebrated an 
International Literacy Day 
at secondary school #5 in 
Bokhtar city. The event 
included drawing and 
reading competitions as 
well as practical exercises 
on literacy and math for 
primary schoolchildren. 
Stay tuned for more similar 
events taking place in 
Hamadoni and Shughnon 
districts.  

U.S. Embassy in 
Tajikistan 

Facebook page 
 
https://www.faceb
ook.com/usembas
sy.dushanbe/posts
/pfbid02FS1rvSYG
XsUS15Ho4D1uf
rm6FFVNFeNHL
c3mkXSdQinziLi
XUi3rmmJgFSmX
qRNql 
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September 
2022 

 
Regional TV Khatlon 

  
International Literacy Day 
in Bokhtar, Khatlon region, 
school # 7 
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