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2. EXECUTIVE SUMMARY 
 
This Annual Performance Report presents the performance of KPRM activity during Year I (Aug 22, 
2020 – Sep 30, 2021) of its implementation. Though KPRM faced several programmatic and operational 
challenges in year I such as obtaining NOC from the government, working in the wake of the COVID-19 
pandemic, and late approval of the work plan by the government (KP P&DD), KPRM was able to 
kickstart the project in quick succession immediately after the approval of Work Plan. Following the 
approval of the work plan by the KP P&DD, KPRM had only three months for implementation but was 
still able to complete several planned activities.   
 
At the beginning of the year, the procurement and administration team led the process of identifying an 
office and finalizing the space during the second quarter and completed the required procurements for 
the office. Security upgrades of the office were completed and the office was made ready for use in July. 
Most of the technical staff hiring was completed by the end of the second quarter, but additional 
support staff was onboarded in the third quarter, and the revenue management specialist was 
onboarded in the last week of September. 100% of the staff was onboarded by the end of the year.  
 
During quarter II of the activity, KPRM commenced work on several management deliverables including 
the project mobilization plan, year one work plan, MEL Plan, Gender Action Plan (GAP), and the 
Branding and Implementation Plan (BIP). KPRM also initiated a solicitation process for sub-contractors 
for the IT Stock Take and Review (STAR) of KPRA, Diagnostic Assessment of KPRA, and subcontractor 
for the implementation of the public outreach awareness campaign. At the beginning of the third quarter 
approval for year 1 work plan Monitoring, Evaluation, and Learning Plan and the Gender Action Plan was 
approved by USAID. The Quality Assurance and Surveillance Plan (QASP) was initially submitted on July 
16, 2021, following review and feedback by USAID was re-submitted on September 24, 2021.  
 
The KPRM Steering Committee (PSC) was formed on July 01, 2021, with Additional Chief Secretary 
Khyber Pakhtunkhwa (ACS-KP) in the chair and its members included Secretary Planning and 
Development Department, Secretary Finance Department, Secretary Excise Taxation and Narcotics 
Control Department, Director General KPRA, Chief International Development, Chief Rural 
Development, Chief of Party KPRM and Representative of USAID. The first meeting of the PSC was on 
July 02, 2021, in which the annual work plan of KPRM for the year I was approved.   
 
Highlights of major tasks accomplished during the year I of the activity are as follows. 
 
System for GST on services improved Year I work plan comprised of three inception activities including 
Diagnostic Assessment (DA) of KPRA, Stock Take and Review (STAR) of KPRA IT systems and 
applications, and Political Economy Analysis (PEA). By the end of September 2021, the PEA has been 
completed while the remaining two inception activities are in progress.  
 
The Diagnostic Assessment (DA) of KPRA is underway and the final report of the DA is expected to be 
shared in November. On August 05, 2021, KPMG organized an orientation session for the staff of KPRA 
for broadening their understanding of DA tools. A total of 60 KPRA staff including 3 female staff 
attended the event.  
 
Stepnex (An IT form hired for STAR of KPRA IT systems and applications) has started work on the 
assignment. After holding initial meetings with the KPRA staff in early July, Stepnex started work on 
assessing the current state of KPRA IT systems and proposing solutions for the future IT state of KPRA. 
Until the end of the Year I Stepnex has started work on the initial draft of the STAR report and is 
expected to submit the report in October 2021.  

AWARENESS OF GST ON SERVICES INCREASED 
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KPRM onboarded No Limits, a media firm, following a competitive process for the communication 
campaign in August. The firm has started work on the production of videos after a series of meeting 
with government officials and KPRM staff. To date, the firm has produced five videos including 
motivational messages from the Director-General of KPRA and Finance Minister KP. Lastly, the KPRM 
team completed work on the first draft of the concept note for the SMS campaign on awareness of stop 
filers and non-filers. The concept note is being reviewed by KPRM internally and is expected to be 
finalized by the end of October. For the SMS campaign to engage the stop filer and non-filers, KPRM is 
awaiting the required data of the stop filers and non-filers from KPRA. The majority of the work under 
this activity including the airing of videos produced and the SMS campaign will continue in Year II of the 
activity. 

CAPACITY OF KPRA STAFF IMPROVED 

Since the inception of the activity, KPRA has sent several requests regarding IT needs and staff training 
including training on IT security, data analytics, data visualization, and data center management. KPRM 
has started work on organizing training in the second quarter, but in June all the activities of KPRM were 
put on hold until the approval of the work plan by the KP P&DD. Soon after the approval of the work 
plan by KP P&DD, KPRM resumed work on arranging training for KPRA staff. In line with the work plan 
activities 1.5 (ii) and 2.1 (i), KPRM staff organized a series of two training for 32 staff members of Tax 
Facilitation Centers on Communication Reporting and Conflict Management in September. Similarly, 3 
key staff members of the KPRA also received training from the Center of Excellence in Journalism 
Karachi during the last quarter of Year I. Moreover, owing to the requests from KPRA regarding staff 
training on IT security, KPRM organized training on Instructed Certified Information Systems Security 
Professional (CISSP) for KPRA staff from September 6, 2021, to September 10, 2021, at Riphah Institute 
of Systems Engineering (RISE). In the last week of the Year, 5 staff members of KPRA completed two 
days of beginner-level SAP ERP training for professionals on Financial Controls (FICO). 

EXPOSURE/EXPERIENCE EXCHANGE VISITS FOR KPRA STAFF (PEER TO PEER LEARNING) 

KPRM organized a successful experience sharing visit (peer-to-peer learning) for 10 staff members of 
KPRA HR and Administration Department, IT Department, Collectorate, Corporate and Finance 
sections to Sindh Revenue Board (SRB) from September 01 – September 03. The visit aimed to give a 
tour of the SRB ERP to the visiting team to know how the ERP is being used and also to see how the in-
house developed software of the SRB is being utilized to support the organization in collecting sales tax 
on services efficiently. The visiting team found the visit very useful and it increased their knowledge on 
how business process automation improved the efficiency of tax collection, transparency, and 
accountability.  

COORDINATION FRAMEWORKS WITHIN/ACROSS TAXATION SYSTEMS IMPROVED 

The Political Economy Analysis (PEA) consultant, onboarded during the third quarter, initiated work on 
the review of the available material soon after he was onboarded, and developed a work plan and 
questionnaire for data collection for the PEA in June. At the beginning of the third quarter, he held 
meetings with other donor-funded projects supporting KPRA and with the concerned government 
departments. The PEA consultant completed his task in the last quarter, and on August 25, 2021, the 
final report of the consultant was shared with USAID.  

Smooth implementation of activities during the year I also required careful observing and dealing with 
challenges like COVID 19, transfer and postings of staff, lesser time for implementation of activities. 
COVID – 19 Restrictions  

COVID -19 remained a challenge during the reporting period and the KPRM office was operational with 
limited staff attendance. As per the instructions from Chemonics Business Risk Department, only 30 % 
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During the second quarter of the activity, KPRM prepared a scope of work for the DA and shared it 
with KPMG. The budget and timelines for the DA were finalized after negotiations with KPMG. KPMG 
completed work on the initial phase of the activity including a desk review of documents, design of 
methodology, and questionnaires in the second quarter (May 2021).  
 
An orientation session was organized for KPRA staff on August 05, 2021, to broaden KPRA's 
understanding of DA tools, especially IMF TADAT and OECD Maturity Models. The orientation session 
was also intended to motivate KPRA staff for later obtaining detailed training on DA tools and improve 
their technical capacities and KPRA performance. A total of 60 staff members attended the session. 
During the session, they were briefed on the purpose and scope of DA as well as the tools of DA. Both 
pre and post-session survey information was taken from participants to understand the impact of the 
orientation. 
 
The analysis of the pre-session feedback showed that only 2% of the participants had 75% understanding 
of the DA and DA tools while 22% of the participants said that they had 50% understanding of the DA 
and DA tools. 49% of the participants had only 25% understanding and 27% of respondents had zero 
understanding of DA. The post-session data when analyzed showed that 51% of the participants had 
gained 75% understanding of DA and 38% had gained 50% understanding of the DA.  
 
Regarding support for KPRA DA, 76% of the participants stated that the session will help them in better 
supporting the KPRA DA and 78% of the respondents stated that the session will help in the 
performance of their daily work. 
 

 
 
KPMG completed the development of the customized tools at the end of September. However, the 
timeline for DA was revised in August due to late approval of the work plan by the KP P&DD and also 
due to 4 members of the KPMG team testing positive for COVID 19 in August. KPMG was able to replace 
the infected staff members and work has been resumed on the activity. As per the newly agreed timelines, 
KPMG will submit the preliminary results of the DA on October 11th and the draft report in November 
2021. 

ACTIVITY 1.2 STOCK TAKE AND REVIEW (STAR) OF KPRA IT SYSTEMS 
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The feedback received from the participants when analyzed reflected that most of the participants were 
satisfied with the training as evident from the graph above. When asked about the relevance of the 
training to their routine work,100% of the participants stated that yes, it is relevant to their work 
whereas 66% strongly agreed and 34% agreed about the relevancy of the training to their work. None of 
the participants agreed with the statement that the training is irrelevant to their work. 76% of the 
participants strongly agreed that the training will help improve their communication and conflict 
management skills. Furthermore, 83% of the participants strongly agreed that they will adopt the 
learnings of the training in their work.  
 
None of the participants agreed with the statement that the training is irrelevant to their work. When 
asked about the level of participation in the training, 100% of the surveys responded that participants 
actively participated in the training.  

COMMUNICATION IN THE DIGITAL WORLD TRAINING 

KPRM also organized training for 3 key staff of the KPRA communication and public relation section where 
they were trained in ‘Communication in the digital world’ by the Center for Excellence in Journalism at 
the Institute of Business Administration (CEJ-IBA) in Karachi. All 3 participants of the training appreciated 
the quality of the training and efforts of KPRM for organizing a vitally important training for them. 
Commenting on the learning from the training, , KPRA Deputy Director of 
Communication stated, “The training was very useful and it will help a lot in improving the quality and content 
of the KPRA social media forum”. He further added: “the data visualization and presentation skills which we 
learned in the training will help me in better presenting the data of KPRA to a broader audience”. 
 
KPRM has progressed in line with the schedule on this activity and the training was successfully conducted. 
The activity will continue in Year II and more relevant training will be imparted in the coming quarters 
along with a review of the grievance redressal mechanism within KPRA. 

ACTIVITY 1.6 COMMUNICATION CAMPAIGN FOR INCREASED AWARENESS AMONGST 
TAXPAYERS 
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To improve coordination frameworks of KPRA within and across the taxation authorities and support a 
strategy for integrations amongst taxation authorities, the KPRA team organized an exposure / 
experience sharing visit for KPRA staff from September 1, 2021, to September 3, 2021, to the Sindh 
Revenue Board (SRB). Ten officials from the KPRA collectorate and directorate participated in the visit. 
To facilitate the staff IT& database specialist of KPRM and relevant technical experts from Stepnex also 
accompanied KPRA staff in the visit.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

During the visiting staff of KPRA was given a tour of the Software System and also delivered 
presentation ERP. KPRA is in the initial phases of the integrated automation solution and it has been 
observed that SRB has successfully implemented the ERP for its core functions such as Finance, HR, and 
Procurement in their organization. The tour of the system implemented by the SRB provided an 
opportunity to see the functioning of the system and capture best practices implemented by SRB. 
Additionally, the SRB IT Team has developed several in-house systems to support the organization in 
collecting sales tax on services efficiently.  
 
KPRA staff was also briefed on in-house developed software. The exposure visit was termed very useful 
by the participants and the feedback obtained from the participants can be seen in the graph above. The 
feedback analysis reflected that 90% of the participants strongly agreed that the visit achieved its aims 
and objectives. Similarly, 90% of the participant strongly agreed that the objectives and agenda of the 
visits were relevant to their work.  
 
An absolute majority 100% of the staff members strongly agreed that the agenda prepared for the visit 
was thoroughly covered. 60% of the participants strongly agreed and 40% agreed that they learned new 
things from the visit about their work.  
 
A major achievement of this exposure visit is an invitation from SRB to train KPRA officers in the tax 
audit. KPRM has offered support for this training and preparations are in progress.  
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KPRM team is also working on arranging a joint learning workshop (e.g. tax audit workshop) in KP 
where experts from other tax authorities could participate and share their knowledge with KPRA 
participants. KPRM team is waiting for a green signal from KPRA before developing this activity further. 
Besides, there is also considerable room for the KPRA legal section to learn from experts in tax courts 
and other organizations of other provinces. KPRM team is performing internal deliberations on this idea 
before offering it to KPRA.  
 
KPRA is expected to see some new faces at its senior and technical positions due to the demise of its 
advisor tax policy and repatriation of senior deputation technical staff to their parent departments. 
KPRM is observing developments in this area and will offer any required support to fully brief incoming 
staff on KPRM activities and plans.  

B.  COORDINATION WITH OTHER UKAID AND WORLD BANK PROJECTS  

GoKP has a mechanism to filter and avoid duplication and conflict of donors’ support to KPRA. 
It operates these filters mainly at two levels. First KPRA, the recipient of donors’ support, is 
responsible to filter and avoid any such duplication and conflict at the stage of agreeing support 
activities with different donors - under their workplans for KPRA. Second, each donor’s workplan 
for KPRA is required to be presented, discussed, evaluated, questioned and then approved by 
the project steering committee (PSC) - specifically formed by the KP Planning and Development 
Department for each donor program supporting KPRA. PSCs avoid duplication between donors’ 
support to KPRA.  
  
In addition to GoKP filters, KPRM maintains regular contact with KPRA to enquire and ensure 
KPRM support to KPRA has not conflict with KPRA plans to receive support from other donors. 
KPRM has also proposed KPRA to arrange regular joint meeting with all donors supporting KPRA 
but so far no such joint meeting is organized.  
  
During development of KPRM Year 1 workplan, WB projects appeared to have some potential 
conflict areas, so KPRM arranged meetings with WB projects through KPRA to ensure no conflict 
exists. A new GIZ program is expected to be launched for provincial revenue authorities and 
KPRM has plans to have interactions when this program is launched - to identify and avoid 
duplication.  

OPERATIONAL UPDATES 

 
 Following the receipt of notice to proceed from USAID, 

KPRM initiated fielding/hiring of long-term staff, operational startup, and stakeholder consultations for 
Year 1 work planning. , Chemonics received permission from the Board of 
Investment (BOI) to open a sub-office in Peshawar. Details of the operations undertaken during the year 
I of the project are:  

STARTUP  

KPRM Chief of Party received approval from USAID to travel to post on December 02 2020 and arrived 
in Pakistan on December 18. The slight arrival delay was due to the requirement for a pre-travel Covid 
19 test as well as the limited number of international flights to Pakistan due to disruption caused by the 
pandemic. Operations Director started on December 07 2020 and soon after his joining, the Operations 
Director commenced work on the operational startup of KPRM. A project bank account was opened in 
February 2021 with the Standard Chartered Bank in Peshawar.  
 
KPRM rented office space in March 2021, . 
Security assessment of the promises was completed in March and from April 01 2021 KPRM took 
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charge of the leased premises. Most of the essential procurement processes were completed during the 
third quarter (April – June). Several ongoing activities including security upgrades were completed in 
August. All equipment, furniture, and fixtures received from other USAID-funded projects were 
accounted for and properly utilized and the office was made fully functional in August 2021.  

NO OBJECTION CERTIFICATE (NOC) 

Chemonics was able to obtain KPRM’s NOC expeditiously. Following in-country consultations about the 
process, Chemonics submitted the application package to the KP Home Department  

and received the NOC . Chemonics applied for an extension of the NOC 
 and extension of the NOC (No 

Objection Certificate)  has been received.  

HIRING/FIELDING OF STAFF 

Chemonics Immediately initiated work on fielding of the most essential staff after the notice to proceed 
was received from USAID . Chief of Party, Operations Director, and MEL 
Director joined KPRM in December while the Team Lead Objective 1 and the DCOP assumed charge in 
the second week of January 2021.  
 
The rest of the positions were filled in the following months and by the end of March 2021, most of the 
essential staff members were onboarded. By the end of year 1, all the staff members including Revenue 
Management Specialist, support staff, and security staff have been onboarded and trained on Chemonics 
and USAID rules and regulations policies and procedures, security and COVID protocols to be followed 
within and outside the office.  

WORK PLANNING FOR YEAR I 

KPRM team initiated discussions on the work plan in January 2021 after onboarding of essential staff 
members and holding initial meetings with the KPRA and other relevant government departments. The 
contractual timeline for submission of the first Work Plan was 60 days after the contract start date but 
due to several startup issues such as issuance of NOC, COVID-19 restrictions, and unavailability of staff 
KPRM could not meet the initial timeline set for the Work Plan. 
 
Extension in the timeline for submission of the Work Plan was received on January 25 2021 and the first 
draft of the work plan was submitted on February 15, 2021. The final draft of the Work Plan submitted 
after addressing all the comments of USAID was approved by the COR on April 09, 2021. In June 2021, 
KPRA informed KPRM, to put on hold all the activities until the approval of the Work Plan is received 
from the KP P&D Department. The Work Plan was approved by the KP P&D department in its first 
steering committee meeting for KPRM on July 02, 2021.  

KPRM WORKING MODALITY  

In Year I of the activity KPRM maintained remote working modality with very limited staff attending the 
office. Most of the meetings were held virtually and important events where staff presence was 
inevitable were conducted under the strictest adherence to COVID-19 SOPs. At the end of the year, 
the team is still working under Phase 3 restrictions of Covid 19. In this phase, only 30% of staff can 
attend the office at any time. 
 
The remaining staff work from home to support the project activities with intermittent visits to the 
office and stakeholder facilities occurring strictly on an as-needed basis. 
 
4. IMPLEMENTATION CHALLENGES 
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4 staff 
members tested 
positive for 
COVID-19 

4 out of 6 staff members  
were 

tested COVID positive in August 
which caused a delay in the activity. 

COVID infected staff 
was replaced and work 
has been resumed on 
the activity. COVID 
protocols are strictly 
followed.  

Resolved Strict Adherence 
to COVID SOPs 
has been 
ensured for 
KPRM staff and 
sub-contractors 
staff. 

Security 
Manager/Sub 
Contractors.  

ONGOING CHALLENGE FROM PREVIOUS QUARTERS 

Slow progress 
due to surge in 
COVID-19 cases 
and spread of 
variants of 
concern.  

In response to the rise in COVID-
19 cases being reported, the 
project implementation process is 
slow as engagement of 
stakeholders in activities like 
training was not possible. Training 
for TFC staff was delayed as were 
taxpayer registration drives 
planned in five cities of the 
province.   

KPRM prioritize 
activities that do not 
require a presence on 
the ground and work 
can be performed 
remotely such as a 
Video outreach 
campaign initiated for 
KPRA 

In process Outsource 
media firm 

Public 
Outreach 
Specialist 

Delay in 
implementation 
due to late 
approval of the 
Work Plan  

Due to the late approval of the 
Work Plan for Year 1 by the KP 
P&DD implementation of activities 
started in July 2021 which allowed 
only three months of 
implementation for the first year of 
the Work Plan and consequently 
most of the Year I activities were 
shifted to Year II of the activity.  

KPRM closely liaised 
with the P&D 
department to form 
the Project Steering 
Committee for the 
approval of the Work 
Plan.  

In process Activities shifted 
to next year 

Output leads 

RESOLVED CHALLENGES THAT WERE REPORTED PREVIOUSLY 

Lack of clearly 
defined targets 
and an absence of 
baseline data 
challenged the 
finalization of the 
MEL plan initially. 

Delay in finalization of MEL plan 
caused due to lack of baseline data 
from KPRA and targets for 
indicators from KPRM team. Most 
of the team members were either 
not or newly onboarded.  

Frequent meetings 
with KPRA and 
Chemonics 
Washington, D.C. 
office to determine the 
targets. Baseline data 
for the indicators were 
obtained from KPRA 
except for one 
indicator which will be 
established in 
September. 

Resolved  N/A MEL Specialist  

KP P&DD 
approval of the 
KPRM first year 
Work Plan for 
KPRA 
 
 

After USAID approval of the Work 
Plan prepared by KPRM and KPRA 
jointly, KPRA asked KPRM to only 
start activities after KP P&DD 
approval. The process of setting up 
the Project Steering Committee 
(PSC) has caused a delay of almost 
two months and reduced 
implementation time for this year’s 
Work Plan. 

KPRM team regularly 
approached both 
KPRA and KP P&DD 
to form a project 
steering committee 
(PSC) and approval of 
the Work Plan by PSC 

Work Plan 
approved by 
KP P&DD 
steering 
committee on  
July 02, 2021 

Meetings with 
the 
subcontractors 
to speed up the 
work  

CoP 

Frequent posting 
and transfer of 
KPRA officials. 
KPRM focal 

The focal person for KPRM was 
transferred and this could slow 
down the pace of activities as it 
would take time to get the new 

KPRM is closely 
observing the 
situation. Soon after 
the new director 

Later in June, 
once again the 
Director 
Administration 

KPRM regularly 
liaises with 
KPRA at 
different levels 

CoP/DCoP 
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person Director 
Admin was 
transferred.  

incumbent up to speed. 
Furthermore, it could also create 
an administrative vacuum  resulting 
in the slow down  of KPRM 
activities.   

admin took charge, 
KPRM got in touch 
with her and briefed 
her on the program 
activities.  

was 
transferred, 
and the acting 
charge was 
given to the 
Deputy 
Director HR. 
He has 
received 
orientation on 
KPRM 
activities, and 
the team has 
begun liaising 
on program 
matters with 
him 

and is keeping an 
eye on the 
situation.  

Extension of 
KPRM NOC to 
work.  

Request for NOC was submitted 
to the KP government.  

Followed up with the 
relevant authorities 
and provided 
additional 
info/documents to 
expedite the NOC 
process. 

NOC granted 
 

Timely 
submission of 
requests for 
NOC 

CoP/ 
Security 
manager 

 
5. ACTIVITY MONITORING, EVALUATION, AND LEARNING 
PLAN (AMELP) UPDATES 

DEVELOPMENT OF MEL PLAN 

The MEL Director after joining KPRM in the last week of December 2020, commenced work on the 
development of the MEL Plan. The MEL Plan was developed in consultation with the output leads and 
Chief of Party of KPRM, Chemonics home office in Washington DC, and KPRA concerned staff.  
 
Indicators were developed and further refined after inputs from KPRA and output leads of KPRM. 
Baseline figures for Intermediate Results and Goal level indicators were obtained from KPRA and targets 
for the life of the project and year 1 were set in consultation with the output leads of KPRM and KPRA 
focal persons.  
 
The first draft of the MEL Plan was submitted on February 15 2021 which was reviewed and commented 
on by USAID. The final version of the MEL Plan after addressing the comments of USAID was approved 
on April 16, 2021.  

DEVELOPMENT OF QUALITY ASSURANCE AND SURVEILLANCE PLAN  

During the last quarter of the reporting year, the Quality Assurance and Surveillance Plan (QASP) was 
developed and submitted to USAID. The QASP presents the major contractual deliverables, 
performance standards of deliverables, and adequate level of quality to be maintained while performing 
these deliverables.  
 
The plan will be monitored and evaluated regularly within the context of different activities being 
implemented under KPRM. Towards the end of the last quarter, USAID comments on QASP were 
addressed and the QASP was submitted for approval by the COR.  

MONITORING OF ACTIVITIES 
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KPRM considers monitoring as an essential pillar of project management and pays particular attention to 
the monitoring and evaluation of the interventions. MEL director reviewed concept notes for all the 
activities from the M&E angle and incorporated the M&E section in the activities concept note which 
shows how the activity is linked to its corresponding objective and how the data will be collected and 
results will be measured using M&E indicators.  
 
During Year 1 of the project, the MEL director developed and incorporated the MEL section for all the 
concept notes developed for capacity-building training, communication campaigns, and gender action 
plans.  
 
The MEL director also paid monitoring visits to several of the training events. During the visits, the MEL 
director held interviews with the participants of the training to obtain their feedback about KPRM 
interventions, know the quality of the training, and the impact of the capacity-building training on their 
routine work. All the findings, including areas of improvement, best practices, and lessons learned 
captured through direct observation and interviews with the participants were shared with the senior 
management of KPRM within a week time for course correction measures, future planning, and 
informed decision making.   

PARTICIPANTS’ FEEDBACK 

During the reporting period, KPRM MEL Director collected participants’ feedback for all the five 
trainings and 2 events (exposure visit to Sindh Revenue Board and an awareness session on Diagnostic 
Assessment) organized by KPRM. KPRM is using customized tools for every activity to collect feedback 
from the participants. Moreover, face-to-face interviews were also held by the MEL director for 
collecting feedback from participants of the activities. The feedback obtained from the participants was 
analyzed using statistical software (MS Excel and Power BI) and a report based on the analysis is 
presented to the senior management for their decision making and taking corrective actions.  
 
Participants’ feedback was received from 41 staff members of KPRA who attended the awareness 
session on the Diagnostic Assessment of KPRA organized by KPMG on August 05, 2021. The 
participants commented very positively about the quality of the session, command of facilitators on the 
topics of Diagnostic Assessment, quality of material and contents of the sessions, and arrangements of 
the training.  
 
At the end of the event, MEL Director held interviews with several participants and recorded their 
feedback on the importance of the DA and the importance of the session organized by KPRM.  

  KPRA stated that “The session organized today is very effective  
and is of immense importance for the staff because KPRA is an emerging entity and the DA will help strengthen 
KPRA through identification of areas for improvement and recommending improvement solutions.” 
 
Similarly,  Inspector in KPRA stated that “The session was very helpful 
for understanding the Diagnostic Assessment and the timing of the session is also very appropriate because our 
tax session has just started from July so this will benefit us quite a lot as there are some important areas which 
were not very clear to us and the session helped us a lot in clarifying those areas.” 
 
Feedback was also collected from the participants of “Communication Reporting and Management Skills 
Training” held from, September 06 to 10 2021, for staff of Tax Facilitation Centers, In the feedback 
interview with the MEL Director of KPRM,   

KPRA stated that, “After joining KPRA, this is my first ever capacity building training on Communication 
Reporting and Management Skills Training organized by USAID KPRM Activity. The training was very fruitful and 
I am sure that such kind of training is beneficial for myself and also for my organization as we will be able to 
easily resolve problems of the taxpayers”.   
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6. INTEGRATION OF CROSS-CUTTING ISSUES AND USAID 
INITIATIVES 

GENDER 

During the second quarter (Jan -Mar), KPRM’s consultant on developing the Gender Action Plan (GAP) 
completed work on the first draft and submitted it to USAID on February 15, 2021. After addressing 
comments of USAID on GAP was finally submitted to USAID in April and was approved by the COR.  
The final version of the GAP was aligned with the 
MEL Plan and work plan of KPRM. The GAP 
integrates gender considerations in implementation 
by increasing meaningful engagement and inclusion 
of women throughout all interventions. Key 
recommendations of the GAP include guidance for 
organizational success, such as delegating 
responsibility for gender integration to project staff 
and proposing gender mainstreaming training for 
KPRM staff. 
 
It also includes recommendations to collect and 
track sex-disaggregated data and measure progress 
towards gender equality over time. In the training 
on Communication Reporting and Management Skills, a dedicated session on gender responsiveness at 
the workplace was included which enhanced the understanding of participants on gender mainstreaming 
and gender responsiveness at the workplace.  
 
While assessing the understanding of the participants on gender responsiveness at the workplace before 
and after the training, only 13% of the participants had an excellent understanding and 20% had a good 
understanding of gender responsiveness while a majority of the participants 33%, and 34% respectively 
marked fair and average understanding of the gender responsiveness. Post-training analysis of the 
questions showed that 60% of the participants have a good understanding while 40% of the participants 
reported an excellent understanding of gender responsiveness at the workplace.  

COMMUNICATION AND PUBLIC OUTREACH 

Branding of both the internal and external communication products is done in complete compliance 
with USAID branding and marking requirements. All the rules and regulations about the branding and 
implementation of the communication and outreach material as agreed between USAID and Chemonics 
are strictly followed. KPRM output 1 lead has briefed all the staff on the branding and implementation of 
USAID and relevant document and reporting and presentations templates have been shared with the 
subcontractor and internal staff.  
 
All the events, organized during the reporting year were properly branded with USAID logos. KPRA and 
concerned staff including participants of the training and events are briefed regarding the donor of the 
activity at the start of the training/event. Furthermore; in all the events banners, standees, and Pana flex 
bearing logos of USAID and KPRA were fixed in the background and at the entrances.  
 
Branding and marking at the training’s events are strictly monitored and any loopholes/mistakes in 
branding/marking are communicated to the sub-contractors through COP and output1 lead for 
rectification.  
 

7. LESSONS LEARNED 
The following best practices were identified during the reporting quarter. 
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Quality Assurance and Surveillance Plan Completed   N/A 
Key Personnel Fielded Completed  N/A 
Annual Work Plan Completed  N/A 
Mobilization Plan Completed  N/A 
Branding Implementation Plan and 
Marking Plan 

Completed  N/A 

Monitoring Evaluation and Learning (MEL) 
Plan 

Completed  N/A 

Security Plan Completed  N/A 
Quarterly Progress Reports Completed QPR have been submitted within established 

deadlines 
Annual performance reports Completed  Submitted for Year 1 
Final Reports  N/A Will be submitted in Year II 
Close out and demobilization plan N/A Due 30 days before close out. 
Strategic Roadmap for KPRA Replaced   Replaced by Diagnostic Assessment and due in 

November 2021 

Conduct organizational capacity 
assessment  

In process This is included in the Diagnostic Assessment 
and will be complete in November 2021 

Diagnostic review of KPRA human 
resources  

In Process  Included in Diagnostic Assessment and due in 
November 2021 and STAR Reports 

Project Political Economy Analysis In process Final Report Submitted to USAID 

Inception Report  N.A  Replaced with GST Situation Analysis 
Stock take and Review of KPRA  In Process Expected to be concluded in October 2021 
Number of people using online GST 
system 

N/A  This deliverable will be updated in July 2022 to 
ascertain the increase in the number 

Number of people trained on internal 
control & audit systems 

Shifted to year II  This will be included in the Year 2 work plan 

Number of declarations processed 
electronically 

N/A  Due in July 2022. Baseline has been established 

Change in amount (PKR) collected as GST 
on services  

N/A  Due in July 2022.  Baselines have been 
established 

Percent of taxpayers reporting that 
business process for tax administration 
improved 

N/A Due in July 2022 
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ANNEX 2: SUCCESS STORIES 
 
1. COMMUNICATION IN THE DIGITAL WORLD: 
 
This is how we can use social media with a proper strategy and plan to utilize it to its maximum possible 
potential. 
 
As the services sector in Khyber Pakhtunkhwa started recovering from the Pandemic Covid-19, the 
Khyber Pakhtunkhwa Revenue Authority (KPRA) encountered the issue of reaching out to taxpayers 
and public for sharing information in a cost-effective way. Social media was the solution to this issue; 
however, the communication and public relation (PR) section of the Authority could not utilize social 
media to its maximum potential due to lack of proper training.  
 

 
Training session at Center for Excellence in Journalism, Karachi 

“Due to Covid-19, it was difficult for us to reach out to our taxpayers and community. Outreach 
activities in KPRA were limited and the communication and PR Section of the Authority had to focus on 
social media but the problem was that we were not very well trained in using social media”, said  

 a Public Relation Officer at the KPRA. 
 

 (DD Communication) came up with saying that he was using digital platforms for 
propagating the message to taxpayers and the general public but the knowledge and skills regarding 
social media were limited. He added, that they needed capacity-building training to properly utilize the 
digital platforms in a professional way to their maximum potential for branding KPRA and taxpayers’ 
facilitation. 
 

 said that before the training, they were using their social media platforms (Facebook and 
Twitter) but the usage and skills were of entry-level as they had never received proper training for 
appropriate utilization and operation of the social media pages. He added that they were just putting up 
their news and information on the social media pages and did not know how to attract social media 
users for their content. 
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However,  got into a training session. “In the training session, we discussed tools, ideas 
and a proper strategy to be followed when designing a digital campaign or even a single post on a social 
media platform”, said . We discussed how to divide the needs of our targeted social media 
users and which platform will suit what type of social media users and how the content for that specific 
platform has to be developed. Now, we will use social media with a proper strategy and planning to 
utilize it to its maximum possible potential. 
 

 
The KPRA Communication and PR Team learning data visualization at CEJ, Karachi 

Furthermore,  said that they learned about tools of data visualization so that their messages 
leave an impression on the memory of the targeted audience/viewers. Humans can easily memorize 
pictures rather than digits. In KPRA we can transform our figures to a visually attractive data format for 
our audience making it easier to memorize. 
 

 said that they also discussed smartphones as their video-graphic, audio recording, and 
editing studio for developing content for their social media pages. They also practiced and developed 
their short videos on their smartphones, edited them, and then rendered them in a format ready to be 
uploaded to social media platforms. They also discussed Podcasts and developed their Podcasts on their 
smartphones which was a new gadget for them. “I believe that it was an excellent experience and it will 
help me in improving my work at KPRA”, concluded . 
 

 said that it was amazing as they learned new things, advanced techniques of reaching out to 
people plus usage of social media and related things. He is also convinced that this training has made him 
improve his technical ability to reach out to taxpayers and the public on mass level. 
 
 
 
 
 
 
 
 
 
 



 

USAID KHYBER PAKHTUNKHWA REVENUE MOBILIZATION (KPRM) ACTIVITY, ANNUAL PERFORMANCE REPORT FY 2021  
Page 31 
 

Sindh Revenue Board Exposure Visit 
 
From September 1, 2021, to September 3, 2021, KPRM organized an exposure visit to the Sindh 
Revenue Board (SRB) intending to exchange experiences and knowledge on different aspects of the 
work which both the authorities are doing and the systems that are currently in SRB. The exposure visit 
opened many new avenues for the Khyber Pakhtunkhwa Revenue Authority (KPRA) staff, and they 
termed the visit as very beneficial for them. They obtained knowledge about the way of working of SRB 
and many in-house software developed and under implementation in SRB.  
 

 
KPRA Directors Admin and IT receiving a souvenir from Chairman of SRB at Karachi 

Commenting on the value addition of the visit to the knowledge of the staff  
(Additional Collector HQ) mentioned that “In the exposure visit, we discussed tools, ideas, and a 
proper strategy to be followed for adopting automation; this discussion had helped me in understanding 
the enterprise resource planning (ERP) and IT solution, the reports about different solutions are quite 
remarkable. KPRA IT department with the support of KPRM will ensure development and 
implementation of similar applications to improve KPRA work”.  
 

 (Director ICT) added that” the exposure enlightened me about the methodology of 
rollout strategy for IT application and efficacy of integrated automated solution for KPRA and also 
provided us the opportunity to envision the IT systems relevant to collectorate departments.  
 
He further added that the visit opened new opportunities for cooperation with the SRB IT team and 
because of the visit we can now easily consult the SRB IT team in the development of such applications.  
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SRB Deputy Commissioner briefing about the ERP methodology 

“Almost all the session was very useful, especially the modules and working related to the electronic 
movement of files, audit, adjudication solution, and revenue dashboard. It is vital to develop the system 
in KPRA.”  said. 
 
Further, she added, that it was a well-organized program by the USAID KPRM team, we will continue to 
make the best solution for KPRA in Khyber Pakhtunkhwa. Regular exposure and training visits need to 
be undertaken to make the best use of the experience of the Sindh Revenue Board (SRB) and other 
revenue authorities operating in Pakistan and abroad. 
 

 
Discussion on Audit, adjudication, and revenue solution dashboard at SRB, Karachi 

 (Deputy Director (Software & Databases)) mentioned that “IT Infrastructure, up-
gradation in data center along with IT security is very vital for our organization, moreover he also 
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mentioned that we should also opt for Disaster Recovery (DR) site for systems and this visit had helped 
us to understand the data security protocols.”  
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ANNEX 4: PHOTOGRAPHS 
 
 

 

  

Training of KPRA staff on Diagnostic Assessment Tools. August 5, 2021 

Diagnostic Assessment tools training for KPRA staff at Peshawar. August 5, 2021 
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       Year 1 Work Plan presentation to KPRA staff in KPRA office, Peshawar 

Introductory meeting of Stepnex, KPMG and KPRM with KPRA key staff at KPRA office. July 8 2021 
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Certificate distribution ceremony of KPRA TFC Group B at Peshawar. September 17, 2021 

KPRA Tax Facilitation Center staff training session in Peshawar. September 6 2021 
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KPRA Communication and PR staff group photo with trainers at CEJ, Karachi. September 13 2021 






