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2. ACTIVITY OVERVIEW 

Program Name USAID Education Data Activity 

Activity Start Date and End Date 
April 9, 2018, to October 08, 2021 

 

Name of Prime Implementing Partner DevTech Systems, Inc. 

Contract/Agreement Number 72061118C00005 

Name of Subcontractors/ Sub awardees 
Management Systems International (MSI) 

Khulisa Management Services (Pty) Ltd. 

Major Counterpart Organizations 
Ministry of General Education (MoGE) 

Examinations Council of Zambia (ECZ) 

Activity Goal 

Provide distinct assessment, data management, and 

research and evaluation services to monitor and track the 

progress of USAID’s Let’s Read Project bilateral activity.  

 

Activity Objectives 

• To complete 2 large scale early grade reading 

assessments (EGRA) (baseline in 2018 and midline in 

2021) 

• Strengthen the capacity of ECZ to independently 

conduct EGRA in the future to inform policy level 

decisions aimed at improving learning outcomes. 

• Conduct research on topics agreed upon with USAID 

and in collaboration with MoGE 

Geographic Coverage 

The target population comprise 4,250 schools in 56 

districts in 5 targeted provinces: North-Western, Western, 

Eastern, Muchinga and Southern. The National Estimates 

Research Study (NERS) target population comprise 4,113 

schools in 53 districts in the 5 additional provinces: Lusaka, 

Copperbelt, Central, Northern, and Luapula provinces. 

Target Beneficiaries Grade 2 learners and ECZ staff 

Reporting Period April 1, 2021 – June 30, 2021 

 

 

3. ACTIVITY IMPLEMENTATION PROGRESS 
This quarterly report presents USAID/Zambia Education Data activity’s performance progress covering 

the period from April 1, 2021, to June 30, 2021. During the performance period, COVID-19 positivity 

rates significantly increased countrywide, impacting all education sector activities. As a result, the Ministry 

of Health (MoH) closed all primary and secondary schools and banned face-to-face workshops and 

meetings, contributing to delays in implementation activities. Unfortunately, multiple key MoGE partners 

involved in advancing project activities passed away. MoGE and partner organizations importantly required 

adequate time to grieve. As Education Data activity activities are tied to our ability to meet with key 

education partners and conduct in-person EGRA assessments and capacity-building workshops with ECZ, 

school closures, a lack of in-person interaction, and pauses in Let’s Read implementation have affected 

implementation progress. During the period of performance, Education Data activity focused on alternate 

implementation methods adapted for a virtual context. The performance report incorporates major 

project accomplishments in collaboration with the Ministry of General Education (MoGE) and the 

Examinations Council of Zambia (ECZ). The report is organized according to the contracted tasks under 

the activity.  
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 Key Highlights Summary 

During the reporting period, key outputs from the Education Data activity include:  

 

1. Selection of National Estimates Research Study (NERS) sample and submission of 

Sampling Methodology Report.  After completion of the sampling methodology workshop 

with seven Examinations Council of Zambia (ECZ) staff members in the previous quarter, the 

NERS sample was drawn in preparation for data collection. Education Data activity submitted 

the sampling methodology report, which outlined the sampling process for the NERS sample on 

May 28, 2021. 

2. Creation of Steering Committee to embed with ECZ. Education Data activity continued 

to support the process of embedding the project with ECZ for sustainability purposes. 

Education Data activity and the ECZ Research Team have formed a steering committee to draft 

a transition strategy outlining work modalities and collaboration mechanism. The transition 

strategy is an abridged version of the transition plan. It focuses on the practical aspects of the 

transition and was co-authored with ECZ. The committee has met three times and has imposed 

an internal deadline of July 15, 2021, to complete the strategy. 

3. Dissemination of Baseline Early Childhood Education (ECE) Research Study. 

Education Data activity commenced the dissemination of findings from the ECE baseline study to 

a wider audience through conference presentations, blogs, and dissemination workshops.   

4. Procurement of Local survey firm to assist with logistical and administrative 

implementation during the anticipated Midline EGRA data collection. Re-negotiation 

of the technical and financial proposals with the Institute of Economic and Social Research 

(INESOR) at the University of Zambia (UNZA).  

5. Translation Workshop contingency plan. Given the suspension of in-person meetings due 

to the COVID-19 public health emergency, Education Data activity had to postpone the 

Translation Workshop of SSME learner questionnaire and identify independent translators to 

conduct the initial translation and send to CDC for verification.   

6. Submission of Modification 3 to USAID/Zambia. On June 18, 2021, DevTech responded 

to USAID comments and resubmitted the contractual modification and accompanying budget to 

USAID/Zambia to extend the project to December 2022 following the EGRA postponement in 

2020.    

7. Development of COVID-19 contingency plans. Office protocols and contingency planning 

for project activities amid COVID-19. 

8. Development of Communication strategy. Development of a communication strategy for 

increased visibility of project activities. 
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Deliverables related to contracted tasks during Q3 2021 include:  

 

TABLE 1. QUARTER 3 DELIVERABLES  

DATE DELIVERABLE  DESCRIPTION  

 

April 15 Periodic Progress Report Fiscal Year (FY) 2021 Quarter 2 Report. The 

report is uploaded to the Development 

Experience Clearinghouse (DEC) and can be 

accessed here.   

April 15 Annual Inventory Report FY2020 Annual Inventory Report 

April 15 Annual Foreign Tax report FY2020 Annual Foreign Tax Report 

April 30  Quarterly Financial Report FY2021 Q2 Financial Report 

May 28  Sampling Methodology Report Outlines the NERS Sampling Process and includes 

all NERS Sampled Schools 

 

 
Tasks under Education Data activity conducted under FY2021 Q3 include: 

 

TABLE 2. Q3 ACTIVITIES CONDUCTED PER TASKS  

TASKS 

 

STARTED 

OR 

COMPLETED 

CONDUCTED 

IN Q3 2021 

1. Start Up & Complete a language mapping exercise X  

2. Complete preparation for the Early Grade Reading 

Assessment (EGRA) and EGRA pilot assessment 

X  

3. Finalize EGRA instruments and Complete Training X  

4. Conduct EGRAs and Complete reports  X 

5. ECZ capacity building  X 

6. Disseminate EGRA results to key stakeholders X  

7. Conduct Research Studies  X 

 

 

Task 4: Conduct EGRAs and Complete Reports  

 

Translation workshop.  Education Data activity commenced revision of the SSME tools. Education Data 

activity reviewed the questionnaires internally and shared with ECZ and the USAID Let’s Read project for 

input. Of the four SMME tools (learner questionnaire, teacher questionnaire, head teacher questionnaire 

and the school inventory), the learner questionnaire required translation as it was updated to include 

additional questions that will provide MoGE important information related to learners’ experiences arising 

from the COVID-19 pandemic. There was need to translate the learner questionnaire into the seven LoIs.  

https://pdf.usaid.gov/pdf_docs/6953fa46bf5d48ad81d144fd64ebbbe1.pdf
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In preparation for this translation exercise Education Data Activity sought permission from the MoGE PS- 

technical to engage with language experts at CDC. Education Data Activity began to plan the workshop 

in consultation with the Principal Curriculum specialist. Due to health restrictions on travel and gatherings 

as per Cabinet office, MoH and MoGE pronouncements resulting from increased COVID-19 infections in 

the country, Education Data Activity postponed the CDC translation workshop scheduled for June 22-25, 

2021.  

 

Education Data activity conducted contingency plans to conduct translations while avoiding in-person 

contact. As part of the project’s contingency plan, Education Data activity made the decision to engage 

independent translators to initially translate the learner questionnaire, after which the questionnaire would 

be sent to CDC to verify the translation. Education Data activity deems it important for CDC to verify 

the translation of the learner questionnaire in all the seven languages. After the translation is complete, 

Education Data Activity will re-engage with the CDC translators to agree on arrangements for the 

translation verification process. Our hope is that by that time, the CDC offices will be open and the 

directive on gatherings and meetings lifted. The PS ordered that the CDC building be closed for water 

repairs and disinfecting after several deaths and illnesses from COVID-19. The completion of the 

translation exercise with the translation firm and the CDC workshop area activities anticipated for Q4.   

 

Local Survey Firm Procurement. During the performance period, Education Data activity re-engaged the 

Institute of Economic and Social Research (INESOR) at the University of Zambia (UNZA), the local survey 

firm procured by Education Data activity project to provide logistical and administrative implementation 

during the anticipated Midline EGRA data collection in late 2021. The decision to ask INESOR to resubmit 

their budget is based on information obtained after selecting the NERS sample.  

 

After selecting the 488 NERS schools on May 12, 2021, Education Data activity analyzed the schools 

against the 2018 EGRA list of schools to identify schools that overlap in both studies. After conducting 

the analysis, Education Data activity identified approximately 77 unique schools that overlap and an 

additional seven schools, totaling 84, that may overlap and require additional verification. The schools 

requiring additional verification are due to duplication EMIS numbers or schools names. Education Data 

Activity will conduct this verification process between December 2021 and January 2022 after EGRA and 

NERS data collection. Once schools can be verified on a case-by-case basis by provincial-, district-, and 

school-level staff, the sample will be revised accordingly. As shown in Table 2, there are 1228 unique 

schools with 84 schools overlapping between both samples.  

 

TABLE 3. EGRA AND NERS SAMPLE  

NO. PROVINCE EGRA NERS  BOTH TOTAL 

1 Eastern 140 54 10 204 

2 Southern 150 29 6 185 

3 Western 158 79 7 244 

4 North-Western 200 110 59 369 

5 Muchinga 89 19 2 110 

6 Northern 0 18 0 18 

7 Central 0 28 0 28 
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8 Lusaka 0 41 0 41 

9 Luapula 0 13 0 13 

10 Copperbelt 0 16 0 16 

TOTAL 737 407 84* 1228 

 
 

* Education Data activity anticipates this number to reduce once schools with duplicate EMIS or school 

names can be verified with provincial-, district-, and school-level staff. Education Data Activity will also 

engage the Directorate of Planning and Information to provide information on the missing EMIS numbers.  

 

Based on the above information, Education Data activity has asked INESOR to revise their submitted 

budget taking the school overlap into account. The overlap has budgetary implications in that for the 

schools that overlap data collection will take place once and the data shared for both studies, rather than 

both studies collecting data from the same schools. This means that the overall number of schools that 

should be visited for data collection will reduce. This reduction in schools affects aspects of the budget 

e.g., the number of days for data collection, number of teams, etc. Education Data activity will review the 

budget when INSEOR revises the budget.   

 

Task 5: ECZ Capacity Building  

In the previous quarter, Education Data activity conducted the sampling methodology workshop with ECZ 

from March 29-31, 2021, and then drew the NERS sample. During the performance period, Education 

Data activity and ECZ altered the power calculations to increase the sample’s statistical power.  

 
Updating the NERS Sample. Upon completion of the training, additional power calculations stratified by 

language and province revealed that the sample selected during the training could be improved. To this 

end, Education Data activity, ECZ, and MSI agreed to redraw the sample. Before drawing the sample, MSI 

conducted an hour-long illustration of the differences in power calculation between the two samples and 

explained the importance of drawing the sample from increased power calculations. The purpose of 

redrawing was to ensure increased ability to make generalizable inferences about Grade 2 learners’ ability 

to read and understand grade appropriate text based on language groups. On April 8, 2021, Education 

Data activity hosted ECZ to jointly select an updated NERS sample of schools using a blended modality. 

Prior to selecting the sample, Education Data activity collaborated with researchers and analysts from 

ECZ to work on detailed examples in Excel and calculate the number of schools for each stratum and 

select the sample in Stata. The meeting culminated in a selected sample of 488 schools, and the school 

totals as stratified by language and learner totals is outlined in Table 3.  

 

On May 12, 2021, Education Data activity and ECZ redrew the school sample to increase power 

calculations per language. During this blended-modality meeting the Education Data activity and ECZ 

teams agreed the NERS and EGRA studies should both use a three-stage sampling method outlined below 

to ensure consistency between Midline EGRA and NERS schools.  

 

The first stage is the selection of schools using random stratified selection. Random stratified selection 

ensures more precise estimates than simple random selection. Also, it enables Education Data activity and 

ECZ to exercise some control over the composition of the sample in terms of the variables used for 

stratification. The variables used in the stratification are LOI, province, location (urban or rural), and 

school type (Government of the Republic of Zambia [GRZ] or community). The schools are allocated 

proportionally within each LoI by province, location, and school type. The principal benefits of the random 
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stratified sample at the first stage are a representative sample of all GRZ and community schools in Zambia 

using the explicit stratification variables.  

 

The second stage is selection of classrooms using a simple random selection. The number of Grade 2 

classrooms in each school is unknown. The simple random selection is based on a list of Grade 2 

classrooms provided by the school principal. If there is only one classroom of Grade 2 learners, then that 

classroom is automatically chosen. The rationale for selecting classrooms at the second stage is to ensure 

the study can reliably correlate the students’ results on the EGRA with teacher questionnaire results from 

the SSME. If there is more than one class, the assessors will use Kobocollect software on the tablets to 

randomly select the class.  

 

The third stage is the selection of Grade 2 learners using a systematic random sample stratified by sex 

of learner. Once the class is selected, learners in that class are randomly selected using the same method.  

The target is 20 learners per school with an equal number of boys and girls. The total sample target is 

9,760 learners, of which 4,880 are boys and 4,880 are girls. The systematic random sample in this stage 

with the learners will reduce sampling bias and create a sample representative of the learner’s population 

allowing for statistical inferences disaggregated by boys and girls. 

 

TABLE 4. LEARNER TARGET SAMPLE BY LANGUAGE 

LANGUAGE SCHOOLS 
LEARNERS 

BOYS GIRLS TOTAL 

Chitonga 50 500 500 1,000 

Cinyanja 112 1,120 1,120 2,240 

Icibemba 74 740 740 1,480 

Kikaonde 52 520 520 1,040 

Lunda 71 710 710 1,420 

Luvale 44 440 440 880 

Silozi 85 850 850 1,700 

TOTAL 488 4,880 4,880 9,760 

 
Table 3: LEARNER TARGET SAMPLE BY LANGUAGE 

The major difference in the sample reported in Q2 report and the re-drawn sample indicated in the above 

table lies in the distribution of the schools across the seven LoI. While the previous distribution of schools 

across the LoI would allow for generalizability of results at the LoI level, the above sample would allow 

for more generalizable and representative learner-level conclusions at the language level. For each 

language, the number of sample schools per province is allocated proportionally to the sample frame. 

Within each language and province, the sample schools are allocated proportionally by school type (i.e., 

community and GRZ) and location (i.e., urban, and rural). The sampling procedure for selection of the 

NERS sample is robust and adequately representative of the language, province, school type, and location. 

More information on the sampling methodology can be found in the sampling methodology report.  
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Task 7: Conduct Research Studies 

 

Baseline Early Childhood Education Research Study.   

 

1. Ministry of General Education Stakeholder Engagement. In the previous quarter, Education Data 

activity wrote to the Permanent Secretary – MoGE to request permission to dissemination the 

results of the ECE baseline study in three locations: Eastern, Western and Lusaka province. On 

April 21, 2021, the Program Manager and Deputy Program Manager presented the Baseline ECE 

Research Study results to the Permanent Secretary, Technical – MoGE and USAID/Zambia. As 

part of the presentation, Education Data activity sought permission to conduct results 

dissemination meetings in Lusaka for national education stakeholders and Eastern and Western 

province for provincial staff involved in the research study. On May 5, 2021, Education Data 

activity received permission to conduct these dissemination meetings. The Permanent Secretary 

signed two separate letters: a dissemination invitation letter for Eastern and Western provinces 

and an invitation letter for implementing partners in Lusaka. Education Data activity worked 

closely with the ECE Directorate, MoGE and on May 6 met with four ECE officials to plan the 

dissemination meetings. During the meetings, dates, MoGE attendance, and roles and 

responsibilities were planned. Following agreement on provincial-, district-, and school-level 

attendance, the ECE Directorate worked with Education Data activity to communicate with the 

various participants. On May 24, 2021, Education Data activity met with the ECE Directorate to 

finalise planning of the meetings.  

 

2. Baseline ECE Dissemination Events. Education Data activity conducted the following Baseline ECE 

Dissemination events:  

i. Dissemination to MoGE officials. On April 21, 2021, Education Data activity presented results of 

the ECE baseline study to the Permanent Secretary -Technical and Directors from Standards 

and Curriculum, Teacher Education and Specialized Services (TESS) and the Assistant 

Director, Early Childhood Education (ECE). The Contracting Officer Representative (COR) 

and Education Office Director, USAID/Zambia were present. During this meeting, Education 

Data activity presented research results and discussed opportunities to collaborate and areas 

of improvement with MoGE staff.    

ii. Presentation at CIES Virtual Conference. On April 26, 2021, Education Data activity in 

collaboration with the USAID Education Office, presented the ECE baseline study results at 

the Comparative and International Education Society (CIES) conference. The presentation 

was titled “Lessons Learned from International Education Research and Programming in Zambia: 

What the data tells us”. The session included opening remarks and an overview of 

USAID/Zambia Education Office programming conducted by Yvonne Naluvwi, Education 

Specialist and Sarah Crites, Education Office Director, USAID/Zambia, and a project overview 

presented by DevTech Senior Program Manager, Dr. Carla Paredes. The Program Manager 

and Deputy Program Manager presented the research findings, focusing on three main themes: 

school readiness, the ECE learning environment and ECE teacher pedagogies. A total of seven 

people attended the presentation.   

iii. USAID Let’s Read Workshop. USAID Let’s Read convened MoGE, USAID/Zambia, and 

implementing partners to monitor schools and discuss best practices. USAID Let’s Read 

invited Education Data activity to present the Baseline ECE Research Study results to 

education stakeholders present from all ten provinces. On May 21, the Program Manager led 

the presentation and discussion with stakeholders in Livingstone, Southern province. 
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iv. Dissemination workshop in Lusaka. 

On June 8, 2021. Education Data 

activity hosted an in-person 

dissemination meeting at Protea 

Hotel in Lusaka based on the 

limited number of people invited to 

the meeting and low COVID-19 

infection rate (ten percent). To 

ensure the safety of all the 

participants, Education Data activity 

conducted the following safety 

measures: i) procured a large 

conference room that could 

accommodate 25 socially distanced 

participants; ii) provided individual 

materials for each person to 

discourage sharing; iii) provided 

hand sanitizers and masks; sanitized 

the microphone after every speaker; and iv) checked each participants temperature before 

entering the building. The project had the opportunity to share and discuss the results with 

relevant stakeholders and learned how stakeholders can use the information from the 

dissemination. After the workshop, Education Data activity shared a summary of the 

discussion points, a link to the full ECE baseline dissemination report on DEC, and the 

PowerPoint presentation on June 11, 2021. A total of 22 participants from 15 organizations 

attended the meeting. MoGE participants included the ECE Director and Principal Education 

Officer and one representative from the Directorate of Planning and Information. Seven 

partners focused on implementing work in ECE in both government and community schools 

sent representatives to the workshop. The Permanent Secretary- Technical from MoGE was 

invited to officiate at the event. However, due to other commitments, he was unable to attend. 

The ECE Director represented the Permanent Secretary and read the speech on his behalf.  

The ECE baseline presentation was divided into 4 parts: the introduction that focused on the 

study objectives and research questions; methodology; results; and recommendations. Dr. 

Francis Sichimba from the Centre for Promotion of Literacy in Sub-Saharan Africa 

(CAPOLSA) presented the methodology section and the Program Manager and Deputy 

Program Manager, Education Data activity presented the remaining sections. To make the 

meeting interactive and draw on experience from the partners present at the meeting, 

Education Data activity organized three group discussions focused on learners, teachers, and 

the ECE learning environment. The groups, comprising six – eight participants, included 

targeted discussion questions on data use, collaboration, inputs, and activities. Each group had 

15 minutes to discuss and propose recommendations that were presented to the plenary 

group.  

v. Dissemination workshop in Chipata, Eastern province & Mongu, Western province. Education Data 

activity was scheduled to conduct dissemination events from June 14 – 16 in Chipata, Eastern 

province and June 28 – 30, Mongu, Western province. As part of the team’s safety protocols, 

team members assigned to travel tested for COVID-19, resulting in one team member testing 

positive for COVID-19. To minimize the likelihood of virus transmission and increase staff 

and participant safety, Education Data activity postponed the trip. Subsequent to postponing 

the dissemination events, the COVID-19 positivity rates increased significantly, and MoGE 

closed schools for 21 days and banned all in-person workshops. As a contingency plan, the 

Dr. Jacqueline Jere-Folotiya, Program Manager, Education 

Data activity presents research study results on ECE teachers 
and the learning environment. Photo taken with consent.  



   

 

Quarterly Performance Report: USAID Education Data activity                   April-June 2021           Page 11 of 29 

team has decided that the dissemination events in Eastern and Western provinces will take 

place later in the year when the COVID-19 infection rate decreases. The plan is to conduct 

these workshops when conducting EGRA preparations in the provinces. This is projected to 

take place sometime between August and September.  

 

 Implementation Status Table 

The table below provides a summary and status of activities for each contracted task that took place 

between April 1 – June 30, 2021.  

  

Planned 

Quarter 3: 

Work Plan 

Activities 

Achievement Status  
Implementation 

Issues 

Actions for Next 

Quarter 

Task 1: Start up and Complete a Language Mapping exercise 

Complete: The Baseline Language Mapping Report can be accessed through the following link: 

https://pdf.usaid.gov/pdf_docs/PA00THW7.pdf  

 

1.1 Midline 

Language Mapping 

Exercise Data 

Cleaning and 

Analysis 

Complete: During FY21 Q2, Education Data 

activity staff and the Senior- and Mid-Level 

Research Assistant STTAs completed 

transcribing, compiling, verifying, and cleaning 

data collected during field visits and produced 

a dataset of GRZ and community schools in 

Lusaka, Copperbelt, Central, Luapula, and 

Northern provinces. Based on this exercise, 

Education Data activity verified a total of 4113 

schools. The language mapping dataset will be 

used as the NERS sampling frame.  

  

1.2 Midline 

Language Mapping 

Report 

Complete: Education Data activity submitted 

the first draft of the second Language Mapping 

Report on February 12, 2021, verifying the LoI 

in all GRZ and community schools in the five 

additional provinces. The report will be 

updated during EGRA data collection based on 

additional school-level verification.   

  

Task 2: Complete preparation for the Early Grade Reading Assessment (EGRA) and EGRA pilot assessment 

Complete: This was completed for the baseline EGRA in September 2019. The EGRA Data Collection 

Framework for baseline can be accessed through the following link: 

https://pdf.usaid.gov/pdf_docs/PA00TZM8.pdf  

  

2.1 Midline 

Sampling 

Incomplete: Based on the agreement with 

USAID/Zambia to postpone the Midline EGRA 
 

Revise based on 

feedback from 

https://pdf.usaid.gov/pdf_docs/PA00THW7.pdf
https://pdf.usaid.gov/pdf_docs/PA00TZM8.pdf
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Methodology Plan 

(Deliverable) 

to 2021 due to the COVID-19 pandemic, 

Education Data activity submitted a request on 

September 15, 2020, for an extension for the 

Midline Sampling Methodology Plan among 

other deliverables affected by this change. 

Based on USAID/Zambia approval on October 

29, 2020. During the period of performance 

Education Data activity worked closely with 

ECZ and MSI to draw the NERS sample. The 

first sample was drawn during the Sampling 

methodology capacity building workshop. A 

second sample was drawn based on revised 

power calculation on May 12, 2021. Education 

Data activity submitted the first draft of the 

sampling methodology report to USAID on 

May 28, 2021. After incorporating USAID 

feedback and revising the document, Education 

Data activity resubmitted the report to USAID 

June 18, 2021.    

USAID. After 

approval of the 

document, upload 

to the DEC.   

2.2 Procurement 

of EGRA Materials 

Incomplete: During FY21 Q4, Education 

Data activity submitted a request to 

USAID/Zambia to procure IT equipment to 

support the Midline EGRA. Based on 

USAID/Zambia approval of this request on 

November 10, Education Data activity 

procured 2 additional laptops for the field 

office and flash drives for dissemination 

activities. Education Data activity procured 2 

laptops, 215 tablets with screen protectors 

and covers. Following changes in Zambia 

Revenue Authority (ZRA) policies to exclude 

Value Added Tax (VAT), Education Data 

activity finalized ZRA exemptions to procure 

the tablets and laptops. Education Data activity 

generated Local Purchase Orders (LPO) and 

submitted to the supplier. Education Data 

activity intends to procure power packs next 

quarter.      

 
Procurement of 

power banks.  

2.3 Updates to 

the Myna Server 

Complete: During FY21 Q1, MSI staff 

implemented critical updates to the Myna 

server for Zambia. These updates offer several 

important new features that support data 

quality and tracking performance of assessors 

and teams during data collection. It allows 

project staff to define and establish new data 

quality criteria and will automatically flag that 

does not meet these standards. In addition, the 

new features will automatically push the latest 

updates to the Myna server in Zambia before 
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each round of data collection. Previously all 

project servers required manual updates. 

Task 3: Finalization of the Instruments to conduct EGRA and complete EGRA training 

Complete: The Baseline EGRA instruments and EGRA training were completed in October 2018. Additional 

information on the EGRA baseline instruments and training protocols can be found in the Baseline EGRA report, 

linked under Task 4 below.  

3.1 EGRA Tools 

Assembly and 

Validation  

Complete: As part of capacity-building 

workshop 3, Education Data activity worked 

with ECZ and Curriculum Development 

Centre (CDC) language specialists to draft, 

assemble, and validate the Midline EGRA tools 

in all seven LoI during FY20 Q3. Education 

Data submitted the final Midline EGRA tools 

to USAID/Zambia on July 8 for approval. 

  

3.2 SSME Tools  

Incomplete: Based on the agreement with 

USAID/Zambia to postpone the Midline EGRA 

to 2021 due to the COVID-19 pandemic. 

During the performance period, Education 

Data activity worked with ECZ and USAID 

Let’s read to revise the SSME tools. In the next 

quarter, Education Data activity will translate 

the learner questionnaire in the seven Zambian 

languages of instruction.  

 

 

Translate the 

learner 

questionnaire and 

submit ethical 

approval for the 

Midline EGRA.  

Task 4: Conduct EGRAs and Complete reports 

Complete: The Baseline EGRA report was completed in August 2019, and it can be accessed through the 

following link: https://pdf.usaid.gov/pdf_docs/PA00TZM9.pdf  

Task 5: ECZ Capacity Building 

5.1 Transition 

Strategy 

(Deliverable) 

Complete: The Transition Strategy was completed in September 2019 and can be 

accessed through the following link: https://pdf.usaid.gov/pdf_docs/PA00W4Q6.pdf  

5.2 Skills 

Workshop 2: data 

cleaning and 

analysis  

Incomplete: Because the skills workshops 

are directly linked to EGRA activities, 

Education Data activity has proposed to ECZ 

that the remaining sessions of workshop 2 take 

place immediately after Midline EGRA data is 

collected for cleaning and analysis. Based on 

the MoGE revised calendar for the 2021 

school year, Education Data activity anticipates 

Skills Workshop 2 will be conducted between 

December 2021 – January 2022.  

 

Once the Midline 

EGRA timeline is 

finalized, Education 

Data activity will 

consult ECZ to 

schedule the data 

cleaning and 

analysis sessions of 

Workshop 2. 

https://pdf.usaid.gov/pdf_docs/PA00TZM9.pdf
https://pdf.usaid.gov/pdf_docs/PA00W4Q6.pdf
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5.3 Workshop 3: 

EGRA Sampling  

Complete: Education Data activity completed 

the first component of the Sampling 

Methodology workshop on March 29, 30, and 

31 with a total of 7 ECZ Research Unit Staff. 

Based on the knowledge and skills acquired 

during this workshop, ECZ and Education Data 

activity conducted the second component of 

the training, during which they drew the NERS 

sample. Education Data activity submitted the 

Sampling methodology report to USAID for 

review. The report will be uploaded once 

finalized as indicated in 2.1 above.  

  

5.4 Skills 

Workshop 4: 

Myna and 

Electronic data 

collection 

Incomplete: Due to the revised schedule for 

conducting the Midline EGRA and hands-on 

nature of the Myna workshop, Education Data 

activity recommended that this workshop be 

further postponed until May – June 2021 to 

August-September 2021 when STTA support 

can travel to Zambia, and COVID positivity 

rate in Zambia has reduced and in-person 

meetings resumed. Should in-person meetings 

not be possible, the team intends to conduct 

the workshop remotely between July – August 

2021.  

 

Education Data 

activity will share a 

description of the 

workshop once 

international travel 

is possible.  

Task 6: Disseminate EGRA results to key stakeholders  

 Complete: Education Data activity completed all baseline dissemination activities of the EGRA results to 

stakeholders in June 2019.   

Task 7: Conduct Research Studies  

7.1 Baseline ECE 

Research Report  

Complete: Education Data activity 

resubmitted the Baseline ECE Research Report 

to USAID/Zambia on December 11, 2020, and 

USAID/Zambia approved the report on 

January 28. On February 10, 2021 the report 

was uploaded to the DEC and can be found 

here. 

 

  

 

7.2 Preliminary 

Results 

Presentation to 

USAID/Zambia  

Complete: On October 29, Education Data 

activity presented the Baseline ECE results to 

USAID/Zambia Education Office staff. Based on 

feedback from USAID, Education Data activity 

revised the PowerPoint Slide deck and shared it 

along with an audio recording with 

USAID/Zambia on November 2, 2020. 

  

7.3 Submission of 

Baseline ECE 

dataset to the 

DDL 

Complete: On December 18, 2020, Education 

Data activity submitted the final Baseline ECE 

dataset to USAID/Zambia Development Data 

Library (DDL). In response to a request for 

additional information, Education Data activity 

  

https://dec.usaid.gov/dec/GetDoc.axd?ctID=ODVhZjk4NWQtM2YyMi00YjRmLTkxNjktZTcxMjM2NDBmY2Uy&rID=NTc2NjU5&pID=NTYw&attchmnt=True&uSesDM=False&rIdx=MzAxMTQz&rCFU=
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uploaded the Baseline International 

Development and Early Learning Assessment 

(IDELA) and Measuring Early Learning 

Environment (MELE) questionnaires to the 

DDL on December 31, 2020.  

7.4 Results 

Dissemination  

Incomplete: Education Data activity received 

permission to conduct dissemination meetings 

in 3 locations Eastern, Western and Lusaka 

provinces from the Permanent Secretary MoGE 

on May 5, 2021. One June 8, 2021, Education 

Data activity conducted the first ECE 

dissemination meeting in Lusaka. While 

Education Data activity completed 

arrangements for dissemination in Eastern and 

Western province, these have been postponed 

due to the COVID-19 pandemic and 

restrictions banning gatherings by MoGE and 

MoH. When gathering restrictions are lifted and 

COVID-19 infection rates reduce, Education 

Data activity will resume the dissemination 

meetings.  

 

Resume 

dissemination 

events, based on 

how the COVID-19 

pandemic unfolds 

and lifting of 

restrictions.  

Other Accomplishments 

8.1 FY2021 Q1 

Performance 

Report  

Complete: Education Data activity submitted 

the FY21 Q1 Performance Report to 

USAID/Zambia on January 15, 2021. USAID 

approved the report on July 7, 2021. The report 

was uploaded in DEC on July 13 and can be 

found here.  

  

8.1 FY2021 Q2 

Performance 

Report 

(Deliverable) 

Complete: Education Data activity submitted 

the FY21 Q2 Performance Report to 

USAID/Zambia on April 15, 2021. The report 

uploaded in DEC.  

 

  

8.2 FY2020 

Annual Inventory 

Report 

(Deliverable)  

Complete: Education Data activity submitted 

the Annual inventory report for FY2020 to 

USAID on April 15, 2021.  

  

8.3 Annual 

Foreign tax report 

Complete: Education Data activity submitted 

the Annual Foreign Tax report to USAID on 

April 15, 2021.  

  

8.4 FY2021 Semi 

Annual Report 

Complete: Education Data activity submitted 

the Semi-annual report to USAID on April 30, 

2021.  

  

8.5 Sampling 

methodology 

report (fee tied 

deliverable) 

Complete: Education Data activity submitted 

the Sampling Methodology report to USAID on 

May 28, 2021 

  

https://dec.usaid.gov/dec/content/Detail_Presto.aspx?vID=47&ctID=ODVhZjk4NWQtM2YyMi00YjRmLTkxNjktZTcxMjM2NDBmY2Uy&rID=NTgzOTkz
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8.6 FY2021 Q2 

Financial Report 

(Deliverable) 

Complete: Education Data activity submitted 

the FY2021 Q2 Financial Report to 

USAID/Zambia on April 30, 2021. 

 

 
 

 

 Management and Administrative Issues 

The Program Manager/Team Lead (PM/TL) and Deputy Program Manager (DPM) established regular 

communication with the Education Data activity COR and Alternative Contracting Officer 

Representative (ACOR) through weekly and biweekly meetings held over Microsoft Teams. The PM/TL 

and DPM also maintained frequent communication with the Home Office (HO) through weekly virtual 

calls.  

Project Activity Changes.  

Based on the agreement to postpone the Midline EGRA to 2021 due to the COVID-19 pandemic, 

Education Data activity and USAID/Zambia continued discussions on the appropriate timeline and 

preparations to conduct Midline EGRA. During the period of performance, Education Data activity 

completed or conducted the following:  

 

 

a. Request to Embed Staff at the Examinations Council of Zambia. Following discussions with 

USAID/Zambia on methods to increase collaboration and the successful implementation of EGRA 

and research studies with ECZ, Education Data activity and ECZ discussed embedding Education 

Data activity staff at ECZ. On March 16 Education Data activity wrote to the Director-ECZ 

requesting a meeting to discuss embed the project and project staff at ECZ. On April 8, 2021, 

Education Data activity held a virtual meeting via Zoom with ECZ. The PM and DPM from 

Education Data Activity, the Director, Deputy Director, Council Secretary, the Financial Officer, 

the Assistant Director of Research and Test Development at ECZ and members of the research 

team attended the meeting. Education Data activity presented their proposal to embed with ECZ 

as part of the transition plan for the project and sustainability of project activities. Education Data 

activity explained that it was important for the project staff physically embed at ECZ to ensure a 

seamless transfer of skills and tasks. In response to our request, ECZ informed Education Data 

activity that due to lack of office space, they are unable to accommodate the Education Data 

activity team. As a result, Education Data activity and ECZ agreed to form a steering committee 

that consists of members from Education Data activity and ECZ. The primary responsibility of this 

committee is to draft a transition strategy that will include updated activities that will require 

collaboration from ECZ and Education Data activity; create synergy in work plans between ECZ 

and Education Data Activity; and outline work modalities between ECZ and Education Data 

activity. This document will then be presented to ECZ management and Education Data activity 

for possible review and countersigned by both parties. Since this initial meeting, Education Data 

activity and the ECZ Research Team have formed a steering committee, and each meeting has 

specific objectives with preparatory tasks for the following meeting. The committee has met three 

times and has imposed an internal deadline of July 15, 2021, to complete and submit the document 

to ECZ and Education Data activity management for review. In the next period of performance, 

Education Data activity and ECZ will complete the transition document and begin to implement 

the activities and working arrangement.  
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b. Request to Increase Funding. Based on the most recent financial invoices, the Education Data 

Activity submitted a Limitation of Funds notification. On March 16, 2021, Education Data activity 

submitted an obligation request for subcontractor INESOR to support the needed preparations 

for Midline EGRA. On May 20, 2021, USAID sent a fully executed modified contract for increase 

in funding to Education Data Activity. On May 20th 2021, DevTech received a fully executed 

contractual Modification 3 from USAID to incrementally fund the Education Data activity by USD 

2,000,000.00 thereby increasing the obligated amount from USD 3,700,000.00 to USD 

5,700,000.00. 

 

c. Contract modification: On November 16, 2020, Education Data activity submitted a request 

to postpone the Midline EGRA to 2021 due to the COVID-19 Pandemic, extend the period of 

performance from October 2021 to December 2022.  On May 27th, 2021, DevTech received a 

discussion letter and comments providing feedback on the November 16 request for contract 

modification. On June 18, 2021, DevTech responded to USAID comments and resubmitted the 

contractual modification and accompanying budget to USAID/Zambia to extend the project to 

December 2022 following the EGRA postponement in 2020.  

 
d. Communication strategy: In this quarter Education Data activity developed a communication 

strategy for the project. The purpose of the strategy is to provide guidance on the different ways 

Education Data activity could bring more visibility to its activities, in addition to the dissemination 

events. It focuses on the different communication platforms such as the DevTech website, twitter, 

LinkedIn, and Facebook. In the quarter under review, Education Data activity published a blog on 

the ECE study that was published on the DevTech website. Here is the link:  

https://devtechsys.com/insights/2021/05/12/improving-the-early-childhood-education-evidence-

base-in-zambia/  

 

 Monitoring, Evaluation, and Learning Plan Update  

Education Data Activity’s AMELP report and PIRS can be accessed on the DEC at 

https://pdf.usaid.gov/pdf_docs/PA00THW6.pdf.  

Collaboration, learning and adaptive management (CLA) highlights for this reporting period are:  

 

Collaboration. Education Data activity collaboration with various stakeholders in education are reported 

under Section 4, Stakeholder Involvement.  
 

Learning. Key activities related to learning that took place during this performance period include:   

 

1. ECZ collaboration on transition strategy: In this performance period, Education Data activity learned that 

while physically embedding at ECZ may not be an option, ECZ and Education Data activity can closely 

work together to accomplish tasks. Education Data activity has been collaborating to develop a 

transition strategy that will serve as a guiding document for what non-physical embedding entails. The 

teams have succeeded at forming a steering committee, alternating hosting of venues, conducting 

virtual meetings and both providing input into the document.  

 

https://devtechsys.com/insights/2021/05/12/improving-the-early-childhood-education-evidence-base-in-zambia/
https://devtechsys.com/insights/2021/05/12/improving-the-early-childhood-education-evidence-base-in-zambia/
https://pdf.usaid.gov/pdf_docs/PA00THW6.pdf
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2. Zambia Revenue Authority Policies. During the period of performance, Education Data activity learned 

more about generating value added tax (VAT) exempt local purchase orders. As ZRA was no longer 

issuing VAT exemption booklets, Education Data activity received training from ZRA on how to 

activate the project account with ZRA to enable the project to generate local purchase orders. Since 

the activation of this service, Education Data activity has successfully generated and submitted local 

purchase order to the relevant vendors.   

 

3. Workshop Modalities.  During this performance period Education Data activity used the experience and 

knowledge with virtual trainings to re-draw the NERS sample based on updated power calculations. 

Based on adaptions to increase safety from previous training, Education Data activity successfully 

hosted an in-person dissemination workshop on June 8, 2021. Adaptations included conducting group 

activities while ensuring each participant had his or her own materials and workstation, ensuring 

consistent wearing of masks, sanitizing the microphone, and ensuring each participant had two masks 

and an individual hand sanitizer. The dissemination workshop experience has taught the team how to 

better mobilize group discussions while social distancing, revise questions for conciseness, and keep 

participants safe by providing personalized kits PPE materials.  

 

Adapting. Key technical and management activities related to adapting that took place during this 

performance period include:  

 

1. COVID-19 In-Person Stakeholder Meeting Modalities. In this performance period, the Education Data 

activity conducted the ECE dissemination meeting in-person with COVID-19 measures in place. 

Education Data activity will continue to use these COVID-19 preventive measures and lessons learned 

in the remaining dissemination meetings that will be conducted in Eastern and Southern provinces.  

 

2. INESOR Subcontract Negotiations. In this performance period Education Data activity resumed 

negotiations with INESOR on the EGRA Midline budget and technical proposal, based on the 

overlapping schools between the NERS and EGRA schools.  Education Data activity will continue to 

engage INESOR in the next quarter to finalise the budget and formally begin preparations for the 

Midline EGRA research study. 

 

3. COVID-19 Working Modalities. During this performance period, Education Data activity has consistently 

adapted to the evolving COVID-19 situation in the country. At the beginning of the quarter the 

Education Data activity team resumed rotating in-person office schedules. Each person was expected 

to work from the office at least three times a week. With guidance from COVID-19 protocols 

developed by the project, the team was able to receive guidance on how to respond various situations 

related to COVID-19. For example, staff were advised on who at the office to communicate with 

when and employees falls sick or tests positive for COVID; what an employee needs to do to safely 

return to the office; and what each employee is expected to do regarding COVID-19 preventive 

measures. Due to increased cases of COVID-19 infection, the Education Data activity project made 

the decision to work from home. The team has put in mechanisms to ensure that each team member 

is still performing their responsibilities and is accountable to the rest of the team.  
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4. STAKEHOLDER INVOLVEMENT 

A key component of Education Data activity is engaging GRZ and other key education stakeholders to 

promote sustainability and ensure alignment of activities. During this period of performance, Education 

Data activity held and participated in several meetings and discussions to support stakeholder involvement. 

They are discussed in the following sections.  

 Inter-Activity Collaboration 

Education Data activity engaged with various MoGE officials and ECE stakeholders during the ECE 

dissemination meeting on June 8, 2021.Education Data activity also interacted with MoGE Directors from 

Standards and Curriculum, TESS, and ECE during the dissemination meeting conducted with the 

Permanent Secretary- Technical and USAID colleagues on April 21, 2021. Prior to the dissemination 

meetings, Education Data activity met with officials from the ECE Directorate three times to plan for the 

dissemination meetings in Lusaka, Eastern, and Western provinces. On April 16, Education Data activity 

met with the Right to Care to discuss possible synergies in project implement and opportunities for 

collaboration. On May 21, 2021, USAID Let’s Read invited Education Data activity to present the findings 

of the ECE Baseline Study during its planning visit in Livingstone. The event provided Education Data 

activity an opportunity to interact with various MoGE officials from Directorate, provincial and district 

levels as well as other USAID funded partners in Education, specifically Transforming Teacher Education 

(TTE), Catch Up Programme, USAID AGIS: Accountable Governance for Improved Service Delivery 

Project and Zambia Monitoring Education Learning Platform (Z-MELP). On June 11, 2021, the 

USAID/Zambia education projects met to continue joint planning amid COVID-19. The purpose of the 

meeting was to share best practices and understand each project’s implementation cycles.  

 

 

 Education Sector Participation 

During the period of performance, Education Data activity supported stakeholder involvement through 

the following key activities: (1) Sampling skills-building workshops; (2) Request to embed at ECZ offices; 

and (3) ECE dissemination meetings and presentations.  

  

1. Follow Up from Sampling Skills-Building Workshop. After Education Data activity completed the sampling 

methodology workshop on March 29, 30, and 31 at the Radisson Blu Hotel in Lusaka, where a total 

of seven ECZ officials received training in various sampling methodologies, Education Data activity 

worked with the same individuals to re-draw the sample based on updated power calculations, which 

culminated into re-drawing the NERS sample on May 12, 2021.  

2. Request to embed at ECZ offices. Education Data activity with colleagues from ECZ formed the steering 

committee responsible for drafting a joint transition strategy that will inform the seamless transition 

or “embedding” of Education Data activity with ECZ, see Section 3.3 Management and Administrative 

Issues.  

3. Participation the planning workshop hosted by USAID Let’s Read project. Education Data activity attended 

and presented the ECE Baseline Study research findings at the USAID Let’s Read Planning workshop 

in Livingstone on May 21, 2021. 
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4. Dissemination of ECE baseline research findings. Education Data activity findings of the ECE Baseline 

research study to ECE implementing partners and MoGE officials, as indicated under task 7 above.   

5. CROSSCUTTING ISSUES AND PRIORITIES   

During this reporting period, the following crosscutting issues were considered in the implementation of 

Education Data activities.  

5.1 Gender Equality and Female Empowerment 

During the next quarter, Education Data activity will build on previous activities to encourage female 

inclusion in all 2021 EGRA planning activities with ECZ and the local survey firm in addition to conducting 

the Baseline ECE dissemination activities with key stakeholders.  

5.2 Environmental Compliance 

A categorical exclusion has been assigned for the Intermediate Result (IR3.1), Educational Achievement in 

Reading Improved, which applies to the Education Data activity contract. Nonetheless, Education Data 

activity ensured all activities conducted during the reporting period did not negatively impact the 

environment. The Education Data activity does not partner with or procure from organizations and/or 

companies that engage in environmental degradation. The Education Data activity team regularly checks 

project deliverables and communication materials to ensure that information sharing does not promote 

practices that would negatively impact the environment, and that the information sharing sessions 

themselves have negligible impact on the environment. During the period of performance, Education Data 

activity maintained using a reduced number of paper-based documents due to virtual working modalities 

including primarily using Microsoft Teams for most meetings. This includes sharing materials such as the 

Baseline ECE Research Study Report with ECZ and other MoGE Directorates. Instead of printing large 

documents, Education Data activity provided GRZ staff with a USB containing pertinent materials. By 

conducting virtual work activities and providing participants and stakeholders with electronic versions of 

documents as well as flash drives for future use, Education Data activity reduced waste and increased the 

likelihood that participants will be encouraged to also adopt the practice of using electronic means to 

share documents in the future.  

5.3 Science, Technology, and Innovation  

Education Data activity continued seamless planning activities across different locations and 

time zones using Microsoft Teams as a cost effective and appropriate platform for meetings and 

workshops. During the period of performance, Education Data activity used Microsoft teams to conduct 

all the meetings and workshops with staff, USAID, Home office, ECZ officials and implementing partners. 

The team also used the platform to conduct training for ECZ staff when the team re-drew the NERS 

Sample. Education Data activity will continue to explore new innovative ways to adapt in-person activities 

using virtual platforms.  

 

5.4 Sustainability 

To promote sustainability, Education Data activity works closely with ECZ, MoGE, and other stakeholders. 

During this quarter, Education Data activity and ECZ met with ECZ and agreed during that meeting form 

a steering committee composed on individuals ECZ and Education Data Activity. The purpose of this 
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committee is to develop a joint transition strategy. Since this meeting, the steering committee has had 

productive consultative meetings and on target to develop and present the strategy to ECZ management 

in July. Through the regular meetings Education Data activity conducts with ECZ, Education Data activity 

is learning new ways to engage with ECZ and getting the know the various staff members. This knowledge 

is useful for the transition process. Education Data activity envisions that in collaboration with ECZ it will 

complete development of the transition strategy and begin implementation in the next quarter.  

 

5.5 Local Commitment  

USAID documents country progress across dimensions of commitment and capacity. Several primary 

indicators relate to Education Data activity’s objectives, including education quality, the quality of public 

services and the quality of policy formation and implementation. Education quality is measured as the 

percent of learners that reach minimum proficiency in reading by the end of primary school, and according 

to Zambia’s FY2019 Roadmap, 4 percent of learners in Zambia met the minimum proficiency in reading 

in 2005. However, the 2018 baseline EGRA found that 10.2 percent of Grade 2 learners could read an 

age-appropriate text with fluency and comprehension by the end of school year. The Midline EGRA and 

NERS will enable MoGE, Let’s Read, USAID/Zambia, and other key stakeholders to examine trends over 

team in learners’ performance in support of data-driven decision making.  

 

In ECZ’s Strategic Plan 2016-2021, one of its primary objectives is to “Enhance Operational Efficiency and 

Institutional Capacity of ECZ and Its Staff” and “Strengthen the Conduct of Education and Examination-

Related Research Development and Information.” In support of these aspirations, Education Data activity 

aims to strengthen the capacity of ECZ and MoGE to track, collect, and disseminate data at various levels 

within the education system. Consistent with ECZ’s Strategic Plan to build institutional capacity, ECZ has 

agreed to lead the NERS and demonstrates commitment through their involvement in leading the language 

mapping exercise, sampling workshop, and Midline EGRA preparations. ECZ also demonstrates 

commitment to ECZ and Education Data activity collaboration through the development of a joint 

transition strategy that will ensure a seamless transition of knowledge, skills, and project activities from 

Education Data activity staff to ECZ staff. Through on-going collaboration to co-lead EGRA tasks and 

willingness to conduct a seamless transition, ECZ, Education Data activity believes these jointly planning 

and implemented activities will positively enable ECZ to meet its Strategic Plan objectives.  

 

 

6. UPDATES FROM LAST PERFORMANCE REPORT 

# Issue  Agreed Action Item  Current Status June 2021 Outstanding action 

items 

1 Issue raised 

regarding the 

allowability of 

COVID-19 testing 

for staff and 

stakeholder safety 

After discussions with 

USAID/Zambia on 

COVID-19 testing, 

DevTech drafted and 

submitted an inquiry 

sent to 

USAID/Zambia on 

May 14.  

USAID/Zambia provided 

guidance on June 9, 2021.  
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2 Based on increased 

COVID-19 positivity 

rates and the MoH 

directive to close all 

schools and 

postpone in-person 

workshops, 

Education Data 

activity raised the 

issue of postponing 

the ECE 

Dissemination 

workshops in 

Eastern and 

Western province. 

After discussions with 

USAID/Zambia, 

Education Data 

activity notified the 

COR during weekly 

meetings and notified 

USAID/Zambia.  

USAID/Zambia has 

processed DevTech’s 

request for incremental 

funding.  

Complete 

 

 

 

 

7. PLANNED ACTIVITIES FOR NEXT QUARTER 

Based on the approved Year 3 Annual Workplan, Education Data activity plans to conduct the following 

activities during the next quarter. However, the Education Data activity team continues to closely 

monitor the COVID-19 crisis and expects to conduct contingency planning throughout the quarter 

should adapting activities be necessary to adhere to updated health recommendations and guidelines. 

 

# Key Tasks/Interventions/Action Items Opportunity for 

USAID/Zambia 

Involvement 

Tentative Date 

planned  

1.  Finalize ICA contract for IT specialist    Early July 2021 

2.  Submit the FY2021 Q3 Quarterly Performance Report 
USAID/Zambia 

involvement 
July 15, 2021 

3.  Submit the FY2021 Q2 Financial Report  
USAID/Zambia 

involvement 
July 30, 2021 

4.  Submit DQA report  July 30, 2021 

5.  Verify list of NERS and EGRA schools without EMIS 

numbers for both NERS and EGRA  

USAID/Zambia 

involvement 
July 2021 

6.  Finalize SSME tools  
USAID/Zambia 

involvement 
July 2021 

7.  Conduct translation of pupil questionnaire  
USAID/Zambia 

involvement 
July 2021 

8.  Submit IRB approval for Midline EGRA and NERS   July 2021 

9.  Finalize subcontracting agreement with INESOR  July 2021 

10.  Finalize terms and conditions for embedding at ECZ 

offices thorough joint transition strategy 

USAID/Zambia 

involvement 
July 2021 
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11.  Conduct update of tablets for training with Myna 
USAID/Zambia 

involvement 
September 2021 

12.  
Conduct the Baseline ECE Results Dissemination 

events in Eastern and Western province with MoGE 

and ECZ  

USAID/Zambia 

involvement 

August – 

September 2021 

13.  Draft descriptions for QCO and assessor recruitment 

to begin recruitment 

USAID/Zambia 

involvement 
August 2021 

14.  Conduct Trainer of Trainers (ToT) for EGRA Master 

Trainers  

USAID/Zambia 

involvement 
August 2021 

15.  Prepare Assessor and QCO training materials  
USAID/Zambia 

involvement 
Ongoing 

16.  Secure training venues and finalize EGRA QCO and 

assessor travel arrangements  

USAID/Zambia 

involvement 
August 2021 

17.  Conduct QCO training  
USAID/Zambia 

involvement 
September 2021  

18.  Conduct EGRA working group meetings with ECZ 

and USAID/Zambia  
 

USAID/Zambia 

involvement 
Ongoing 

19.  Finalize the contract modification with USAID/Zambia 
USAID/Zambia 

involvement 
Ongoing 

20.  Contingency Planning due to COVID-19 
USAID/Zambia 

involvement 
Ongoing 
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ANNEX 1: INDICATOR RESULTS SUMMARY 

Year 3  

October 1, 2020 – September 30, 2021 

Indicator 
Standard/ 

Custom  

Q1 Q2 Q3 Q4 Total 

Explanation  

Target Actual Target Actual Target Actual Target Actual Target Actual  

IR Indicator 1: 

Number of 

EGRA available 

for use by 

USAID and 

Ministry of 

Education 

Custom 00   00               01   00 

Per the postponement of 

EGRA due to COVID-19, 

the timeline for achieving 

the targets for this 

indicator will be revised 

based on agreement with 

USAID/Zambia. 

Indicator 1.1: 

Number of 

schools with 

language profile 

verified 

Custom 4,626  00 4,626 4,113      4,626  

Per the AMELP, school 

data of each of the 

sampled schools will be 

collected alongside the 

midline EGRA. Per the 

postponement of EGRA 

due to COVID-19 and 

expansion of EGRA 

under the NERS to the 

additional 5 provinces, 

Education Data activity 

verified 4,113 GRZ and 

community schools in 

Lusaka, Copperbelt, 

Central, Luapula, and 

Northern provinces.  

Indicator 1.2: 

Score of EGRA 

instrument 

completion 

Custom 100% 75%       100% 75% 

For the midline, the 

score of EGRA is 

calculated as 50% IRB 

clearance of tools and 

protocols and 

programming into tablets, 

25%; Approval of tools 

by MoGE and USAID 

approval: 25%. 

In Year 2, the Midline 

EGRA tools were 

assembled and validated 

by ECZ and the MoGE. 

Education Data activity 

secured IRB approval for 

the midline EGRA in 

2018. Education Data 

activity submitted the 

EGRA tools for approval 

in July 2020 and they will 

be programed into Myna 

with ECZ during Skills 

Workshop 4. 

Indicator 1.3: 

Number of 

EGRA 

assessors 

trained 

Custom 

180 

with at 

least 

135 

(75%) 

attaining 

the gold 

standar

d 

00       

180 

with at 

least 

135 

(75%) 

attaini

ng the 

gold 

standa

rd 

00 

Per the AMELP, 60 

QCOs and 120 assessors 

will be trained for Midline 

EGRA. Per the 

postponement of EGRA 

to 2021, the timeline for 

achieving this indicator 

will be revised based on 

agreement with 

USAID/Zambia. 
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Indicator 
Standard/ 

Custom  

Q1 Q2 Q3 Q4 Total 
Explanation of Actuals & 

Deviation 
Target Actual Target Actual Target Actual Target Actual Target Actual 

Indicator 1.4 

Number of 

schools in 

which EGRA is 

completed 

Custom 1,000 00       1,000 00 

Education Data will 

assess Grade 2 learners 

from the same 816 

schools in the five target 

provinces of Let’s Read 

at midline in addition to a 

representative sample of 

up to 500 schools across 

all 10 provinces.  Per the 

postponement of EGRA 

to 2021 and expansion to 

10 provinces, the target 

and the timeline for this 

indicator will be revised 

based on agreement with 

USAID/Zambia. 

IR Indicator 2: 

% of 

stakeholders 

reporting 

having access to 

EGRA results 

Custom 

100 

people 

receive; 

75% 

acknowl

edge 

receipt; 

60% 

report 

use 

00       

100 

people 

receive

; 75% 

ackno

wledge 

receipt

; 60% 

report 

use 

00 

Per the AMELP, the 

target for 2021 is 100 

people receive; 75% of 

receivers acknowledge 

receipt; 60% report use. 

However, due to the 

EGRA postponement to 

2021 the timeline for this 

indicator will be revised 

based on agreement with 

USAID/Zambia. 

Indicator 2.1:  

Number of 

EGRA 

dissemination 

activities 

conducted 

 

Custom 

1 

National

; 2 

regional 

level 

00       

1 

Nation

al; 2 

region

al level  

00 

Per the AMELP, 

Dissemination of the 

midline EGRA results is 

planned for Year 3. 

However, due to the 

EGRA postponement to 

2021 the timeline for this 

indicator will be revised 

based on agreement with 

USAID/Zambia. 

Indicator 2.2: 

Number of 

research 

studies 

completed 

Custom 03 01 03 01     03 01 

Per the contract 

Education Data activity 

will complete three 

research studies, Baseline 

ECE in 2020 and Midline 

EGRA and NERS in 2021. 

On January 28, 2021, 

USAID/Zambia approved 

the Baseline ECE 

Research Study report.  

IR Indicator 3: 

Institutional 

capacity index 

to implement 

EGRA 

Custom 

80% of 

tasks 

with 

more 

than an 

average 

score of 

3.5. 

50%   .    

80% of 

tasks 

with 

more 

than 

an 

averag

e 

score 

of 3.5. 

50% 

Baseline institutional 

capacity index was 36%. 

Education Data activity 

assessed ECZ capacity in 

FY2020 Q3. Survey 

results indicate an 

increase in self-report 

capacity by 14%. An 

additional survey will be 

conducted in 2021 and 

after dissemination to 

assess trends overtime.  
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Indicator 
Standard/ 

Custom  

Q1 Q2 Q3 Q4 Total 
Explanation of Actuals & 

Deviation 
Target Actual Target Actual Target Actual Target Actual Target Actual 

Indicator 3.1:  

Number of 

individuals 

trained in 

implementing 

EGRA at ECZ 

and MoGE 

Custom 10 00       10 00 

Per the AMELP, at least 

10 persons at 

MoGE/ECZ are expected 

to be trained on various 

EGRA tasks in 2021. 

Thus far, 9 males and 7 

females were trained in 

Midline EGRA tools 

assembly and in EGRA 

budgeting. Due to the 

postponement of EGRA, 

the target and timelines 

will be revised based on 

agreement with 

USAID/Zambia 

Indicator 3.2: % 

of EGRA tasks 

implemented by 

ECZ staff 

Custom 50% 27%       50% 27% 

At baseline, ECZ 

participated in 3 of 11 

EGRA tasks (27%), 

including the Tool 

adaptation and validation, 

EGRA Training and the 

dissemination of the 

Baseline results. For 

Midline, ECZ has 

implemented the EGRA 

tools assembly and 

validation process thus 

far. Per the AMELP, 

EGRA tasks accumulate 

over the two rounds of 

EGRA, with the target 

that ECZ conduct 50% of 

all tasks by the end of the 

contract   

ES.1-1. Percent 

of learners who 

demonstrate 

reading fluency 

and 

comprehension 

of grade level 

text at the end 

of Grade 2 with 

USG assistance  

Standard 

(ES 1-1) 

1,000 

schools 

with up 

to 20 

learners 

in each 

school 

00       

1,000 

school

s with 

up to 

20 

learner

s in 

each 

school 

00 

Per EGRA postponement 

to Year 3, the timeline 

for reporting targets for 

this indicator will be 

revised based on USAID 

agreement. In Year 3, it is 

anticipated that up to 

816 schools sampled 

from the Let’s Read 

provinces with up to 20 

learners per school will 

be assessed using EGRA. 

This will form the 

denominator for 

calculating the indicator 

at midline to examine 

progress over time. Per 

Let’s Read project targets 

- at least 40% of sampled 

learners are expected to 

achieve the benchmarks 

of 15 correct non-words 

per minute; 20 CWPM in 

ORF and 40% 

comprehension of the 

passage read.  
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ANNEX 2.  DISSEMINATING BASELINE ECE RESULTS INCREASE 

ECE EVIDENCE BASE IN ZAMBIA EDUCATION SECTOR 

KNOWLEDGE    

On June 8, 2021, Education Data activity working in partnership with the Directorate of ECE, MoGE, 

conducted the Baseline ECE Dissemination workshop in Lusaka, Zambia. The purpose of the workshop 

was to disseminate the Baseline ECE Research Study findings and generate recommendations for the 

MoGE, implementing partners, and education stakeholders. During the dissemination meeting, Education 

Data activity and CAPOLSA, UNZA had six objectives:  

1. Explain the baseline ECE research study design 

2. Establish the baseline skill levels of learners entering 

ECE 

3. Examine differences in skills among Grade 1 learners 

with and without ECE 

4. Identify teacher practices and school-level factors 

associated with school readiness 

5. Identify how the baseline ECE research study may 

support MoGE policy and implementation 

6. Identify how USAID Let’s Read collaboration may 

support MoGE and ECE programming.  

 

To increase collaboration across the education sector, 

Education Data activity invited participants that contribute to 

education programming or quality countrywide. Participants 

included representatives from MoGE, ECZ, USAID Let’s Read, Right to Care Zambia, UNZA, Save the 

Children, ZANEC, UNICEF, ZOCS, USAID/Zambia, Sentinel Trust, and World Vision. After Education 

Data activity, Let’s Read UNZA presented results and the Let’s Read ECE intervention, stakeholders 

held group discussions to generate evidence-based recommendations for learners, teachers, and the 

ECE environment. Together with education stakeholders that contribute to ECE in Zambia, the baseline 

ECE results helped build the ECE evidence base in Zambia and provided an opportunity for participants 

to openly discuss findings and how they may apply to ECE programming across the education sector.  

 

Based on self-reported workshop evaluations, participants 

noted the research study provided empirical evidence that 

confirmed their assumptions on the state of ECE in Zambia. 

Importantly, participants noted that the research can be 

used to leverage policy change and justify why ECE should 

be supported. One participant noted that the “evidence-

based statistics showing the numbers of learners and 

teachers…can be used to justify recruit[ing] more teachers.” 

Another participant noted the importance of conducting this 

study across all ten provinces, stating that, “the project has 

to roll out to the other provinces where it is not existing so 

that even those children can be advantaged.” Overall, 100 

percent of participants noted the workshop increased their 

understanding of ECE in Zambia with 76 percent noting a 

significant increase in knowledge.  

 
 

Mr. Shadreck Nkoya, Associate Director, 
Research and Test Development, ECZ 
participates in the dissemination event. 

Courtesy of Education Data activity. Photo 
taken with consent.  

Mi-Mi Saunders, Deputy Program Manager, 
present ECE learner findings to workshop 

participates.  Courtesy of Education Data 
activity. Photo taken with consent.  
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ANNEX 3. MOGE REPORT HIGHLIGHTS  

ACTIVITY TITLE AND DESCRIPTION 

The USAID Education Data activity began implementation in April 2018 with the objective to provide 

education assessment, data management, and research and evaluation services in support of the USAID 

Let’s Read Project that targets Eastern, Muchinga, Northwestern, Western, and Southern Provinces. The 

USAID Education Data activity also aims to strengthen the capacity of the Examination Council of Zambia 

(ECZ) and the Ministry of General Education (MoGE) to track and collect data to improve learning 

outcomes in Zambia. The Education Data activity is funded by USAID/Zambia and ends by October 2021. 

 
PARTNERS 

USAID Education Data activity is implementing its activities in partnership and collaboration with: 

• Ministry of General Education 

• Examinations Council of Zambia 

• Let’s Read Project 

• USAID/Zambia 
 

REPORT PERIOD DELIVERABLES AND RESULTS 

During the period of performance, Education Data activity submitted the Sampling methodology report. 

The report outlines the sampling procedure used to select the NERS schools and the list of schools 

selected. ECZ will use this information to plan for the NERS study. In addition, Education Data activity 

commenced dissemination of the ECE Baseline research study findings to MoGE officials and ECE 

implementing partners. The findings of this research will help partners review their ECE implementation 

considering the findings. MoGE, especially the ECE Directorate can use the findings to evaluate their 

performance in ECE and what areas of ECE need further investment in terms of time and training. For the 

USAID Let’s Read project, the results are vital in informing their ECE programming as the study served 

to provide information on various aspects of ECE before they began their ECE intervention.  
SUCCESSES  

During the performance period, Education Data activity worked with ECZ officials on re-draw the NERS 

sample, the output of which was a list of schools that ECZ would visit for data collection during the Midline 

EGRA. ECZ and Education Data activity have formed a steering committee and are working together 

closely to develop a joint transition strategy. Education Data activity successfully conducted an in-person 

ECE dissemination meeting in Lusaka.   
CHALLENGES 

1. Postponement of ECE events and translation workshop: Due to the COVID-19 global 

pandemic and MoH and MoGE guidelines to limit in-person gatherings, Education Data activity made 

the decision to postpone the ECE dissemination workshops in eastern and Western provinces. Due 

to lack of technology and internet accessibility of some participants in the provinces, these 

dissemination meetings could not be conducted virtually. Likewise, the translation workshop for the 

pupil questionnaire was postponed for the same reasons. Education Data activity is still exploring 

modalities of conducting this translation activity in preparation for the Midline EGRA and submission 

of the IRB approval.   

 
LESSONS LEARNED 

• Frequent and streamlined communication with ECZ and MoGE staff is vital to ensure that all 

stakeholders understand each other’s expectations and to plan within the human resources, time, and 

financial resources available to carry out the tasks.  
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• Given the uncertainty due to COVID-19, Education Data activity, ECZ and other staff must continue 

to be flexible and to explore innovative ways to adapt activities and timelines as needed to minimize 

risk, reduce transmission all the while working to achieve activity objectives. 

• There is need to develop conduct contingency planning for the project’s activities.  
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ANNEX 4. PLANNED MONITORING SCHEDULE FOR NEXT 

QUARTER  

Education Data activity conducts data quality assessments on a regular basis per the timelines set out in 

the AMELP. However, due the postponement of the Midline EGRA and NERS to late 2021, Education 

Data activity will continue to hold discussions with USAID/Zambia on how to revise the timeline for all 

affected monitoring activities consistent with revised timelines for activities. The monitoring schedule will 

be updated upon a contract schedule is finalized. In the next quarter, July-September 2021, two DQAs 

programmed to take place in 2020 during EGRA data collection are anticipated to take place consistent 

with activities planned for the forthcoming quarter. Additional details are included in the table below.  

 
# Location Date Visit type/purpose Point(s)-of-Contact Issues/Comments 

1 Lusaka Oct 30, 2021 DQA Indicator 1.3: 

Number of EGRA 

assessors and quality 

control officers trained  
 

Douglas Milasi, 

Monitoring & 

Evaluation Specialist, 

USAID Education 

Data activity  

Tentatively 

scheduled for 

Oct 30 assuming 

there are no 

disruptions to 

the school 

calendar due to 

the COVID-19 

pandemic.   

2 Lusaka  Oct 30, 2021 DQA Indicator 3.1:  

Number of individuals 

trained in implementing 

EGRA at ECZ and 

MoGE 

Douglas Milasi, 

Monitoring & 

Evaluation Specialist, 

USAID Education 

Data activity 

Tentatively 

scheduled for 

Tentatively 

scheduled for 

Oct 30 assuming 

there are no 

disruptions to 

the school 

calendar due to 

the COVID-19 

pandemic.   

3 Eastern and 

Western 

Oct 30, 2021 DQA Indicator 2.1: 

Number of EGRA and 

research study results 

dissemination activities 

conducted 

Douglas Milasi, 

Monitoring & 

Evaluation Specialist, 

USAID Education 

Data activity 

Tentatively 

scheduled for 

Oct 30 assuming 

there are no 

disruptions due 

to the COVID-

19 pandemic.   

 

 

 

 

 

 

 

 


