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I.EXECUTIVE SUMMARY

I.1.Introduction

The Reading for Success-National Program for Reading (NPR) is part of USAID’s Reading for
Success initiative, supporting the piloting and scaling of the Moroccan Ministry of Education’s
(MoE) emerging early grade reading program. Over this five-year project, NPR has the mission
of supporting the roll-out of the previously designed Arabic language grade |-2 reading and
writing program, developing a grade 3-4 curriculum and related materials, and piloting these
materials in 90 schools in the regions of Fez-Meknes, Rabat-Sale-Kenitra, Souss-Massa, and
Oriental. Following the validation of the grades 1-6 curriculum and materials, NPR helps the
MokE scale up the program to reach all primary schools throughout the country.

Based on its initial scope of work, NPR initially worked on four results, namely (1) improving
the curriculum and materials for the Arabic language in grades |-4, (2) improving both in-
service and pre-service teacher professional development, (3) reinforcing enrichment
programs, and (4) improving the practices for adequate assessment of language and literacy
skills in grades |-4. In the third year of the project, NPR took on an extended scope of work,
expanding the curriculum revision to include grades 5-6 and dropping the Result 3 enrichment
programs. Now in its fifth year, NPR continues to reinforce USAID’s years of support to the
Ministry of Education. The project’s reading research, regional dialogue, and experimental
trialing have yielded greater understanding and educational leadership about how students
become better readers and writers and what support they need.

Creative Associates and its partners Management Systems International (MSI), Al Akhawayn
University (AUI), and the University of Oregon implement NPR in close collaboration with
USAID and the Directorate of Curricula within the MoE.

This report describes activities undertaken under NPR throughout Fiscal Year 2021 (FY21),
including a summary of the first three quarters (October |, 2020—June 30, 2021) and detailed
reporting on the final quarter (July |-September 30, 2021). The result-based structure of the
NPR project guides the presentation of this report.

I.2. Summary of Key Accomplishments during the Reporting Period

During this reporting year, and despite the continuing pandemic-related restrictions, the NPR
team achieved significant results in all project components. In selected highlights, the project:

e Supported the MoE in finalizing and validating the Supplementary Reading
Materials (SRM) teacher’s guide and training teachers on its use.

e Advocated successfully with the Directorate of Curricula to allocate 30 minutes per
week for SRM in the NPR pilot schools to bolster literacy and a love of reading.

e Conducted follow-up trainings and support on teachers’ implementation of
supplementary reading materials and student access to the digital reading platform.
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e Supported the MoE in finalizing and validating the formative assessment
teacher’s guide and conducting trainings on its use.

e Supported the MoE in finalizing and validating the Arabic language curriculum
for grades 1-6 and introducing new inspectors to it.

o Completed development of the content of the massive open online course
(MOOC) to train teachers in the new early grade reading curriculum.

e Performed the midline assessment on school effectiveness, the endline assessment
on the effectiveness of the grade 5 and 6 Arabic language curriculum, and endline
studies of the SRM component.

e Conducted extensive capacity-building workshops on benchmarking and
setting standards for reading to strengthen the MoE’s assessment systems.

e Organized benchmark-setting workshops for grade 1-4 Arabic language teachers.

e Supported the recording and broadcast of Moroccan Sign Language (MSL) video
lessons for grades 1-6.

Result |:

Under Result I, FY21 saw the finalization and validation of the grades 1-6 Arabic language
curriculum. During a national workshop in June 2021, NPR and a group of || education
inspectors, representing the 12 regional academies of education and training (AREFs') in
Morocco, reviewed and validated the grades |-6 Arabic language curriculum with the
attendance of USAID and MoE representatives.

To bolster its reading enrichment activities, the MoE expressed its willingness to extend
NPR’s SRMs initiative beyond the project’s 90 pilot schools to an entire regional academy of
education and training, with jurisdiction over hundreds of schools. With NPR’s facilitation, the
MoE extended its MOU with educational technology company 3asafeer extended from May
2021 to October 2022 and agreed to expand the number of stories available for the Moroccan
students in the digital library. In June, NPR conducted a one-day workshop for a group of
inspector-coordinators > and grade -4 Arabic language teachers from five provincial
directorates in the project’s pilot regions, to select and suggest revisions to over 1,000 stories
available in the online platform. After a long revision process, 215 new stories were added to
the 3asafeer digital platform, which now contains 315 stories in total.

Result 2:

The landmark accomplishment under Result 2 during FY21 was the review and validation
of the SRM teacher’s guide, which provides teachers with a theoretical overview of the
importance of supplementary reading and best practices for incorporating SRMs into their
classrooms. NPR facilitated two remote workshops in October and November 2020, during

' The AREF is the regional subdivision of the MoE responsible for implementing policies on public education
and training in its region.

2 When NPR uses the phrase inspector-coordinator, it refers to a person who holds two roles: the role of an
inspector and the role of an individual who is responsible for helping coordinate NPR activities in the regions
where NPR is actively working.
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which inspectors and teacher-trainers reviewed the SRM teacher’s guide. Subsequently NPR
held training on November 9-12 for school principals and grade |-4 teachers from 63 of the
pilot schools, introducing them to the SRM teacher’s guide. The participants also learned how
to use the SRMs in their classroom and how to access and navigate the 3asafeer platform, a
digital repository where children can access reading materials.

As part of its teacher support and follow-up on reading enrichment activities, NPR
organized a one-day training in December for school principals from the pilot regions,
orienting them on methods they can use to support teachers implementing the SRM program
in their classrooms. As a testament to NPR’s significant efforts in promoting supplementary
reading, the Directorate of Curricula recognized the value of enrichment reading by changing
the academic schedule to dedicate 30 minutes per week for supplementary reading in the
project’s pilot schools. NPR also organized online refresher trainings in March for grade |-4
Arabic teachers from each pilot province, following up with the teachers on how they well
they were implementing the SRM activity in their classrooms. Most of the participants
reported successful use of the SRMs during the 30-minute enrichment session mandated by
the Directorate of Curricula.

During quarter 4 of FY2I, NPR organized two one-day follow-up workshops on July 16-17
with school principals of the four pilot regions to plan and coordinate activities during the
coming school year. In September, NPR distributed 5,825 supplementary reading books
to the remaining 26 pilot schools that did not participate in the SRM activity during the 2020-
2021 school year. Also in September, NPR conducted a one-day training for the remaining 26
pilot schools’ grade 1-4 teachers and school principals. NPR introduced the participants to the
SRM teacher’s guide, explaining how to use the SRM stories in the classrooms and how to
navigate through the 3asafeer digital platform.

In another notable accomplishment during FY21, NPR successfully finalized and validated
the Teacher’s Guide to Mastery Monitoring (or Formative Assessment) for
Avrabic. Accordingly, on March, NPR held a two-day training per each pilot region for grade
I-3 teachers and school principals on the use of the guide and the different types of
assessments that can be used in primary school.

On July 7, NPR organized a one-day training for the benefit of 130 new inspectors (88 women
and 42 men) on the use of the formative assessment teacher’s guide. Through the training, the
participants were introduced to the concept, components, and types of assessments used in
primary school. NPR also taught the participants how to use the formative assessment
teacher’s guide to plan for remedial activities. On July 13, NPR scaled up the same training
nationwide by organizing a one-day training for the benefit of 104 inspectors (7 women, 97
men) from the |2 regional academies in Morocco.

The reporting year marked an intensification of NPR’s development of MOOC:s for
teacher training. The MOOC:s are a series of self-paced online courses that will be available
to all primary school teachers nationwide on the MoFE’s e-Takwine platform and will orient
them to both the pedagogical theory and practical application of the updated primary school
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Arabic language curriculum and its components. NPR is directly responsible for preparing the
instructional content of three MOOC:s: one that orients teachers to the first four components
of the revised curriculum?®; one that orients teachers to the fifth component of the revised
curriculum — the unit project; and one that provides an overview of the revised Arabic language
curriculum for primary grades. NPR works with its partners CNIPE and AUl who provides
audiovisual and technological support in the development of the MOOCs and World Learning,
who provides technical support and direction on the best practices of distance learning.

During the first quarter of FY21, NPR completed the process of translating its face-to-face
training materials regarding the five components of the Arabic language curriculum
into online, user-friendly written and visual content and obtained the MoE’s approval of said
content. In November, NPR’s partner AUI held a virtual workshop to train the MoE’s MOOC
development team on how they could record videos at home to accompany the instructional
content for these five components. This virtual workshop, necessitated by restrictions on
travel due to COVID-19, helped ensure the continuation of MOOC production during the
pandemic while also increasing the digital literacy and skillset of the participants. Using the
skills imparted in the training the teams recorded 70 talking-head instructional videos
that were then reviewed by NPR and edited by AUI. In February, NPR also held a one-day
training for the MoE’s content development team on how to write scenarios and scripts for
classroom simulation videos. These videos show MOOC participants real examples of how
the theories and principles introduced in the course can be practically implemented in their
classrooms. With the new skills, the MoE team successfully developed || scenarios. In June,
NPR and the audiovisual team of the National Center for Pedagogical Innovations and
Experimentation (CNIPE) successfully recorded nine of these classroom simulations during
their visits to schools in Rabat, which were edited and finalized during Quarter 4 of FY21. The
remining two scenarios are set to be finished in Quarter | of FY22.

During Quarters 3 and 4 of FY22, NPR also provided guidance to the MoE on how to pilot
and roll out the two MOOC:s that cover the five components of the revised curriculum. While
NPR was responsible for developing and integrating the pedagogical, instructional, and
audiovisual components of the MOOC:s in partnership with the MoE, the MoE determined
that once the content of the MOOCs was finalized, it would be responsible for the piloting,
assessment, and further adjustments. After the MoE conducted the pilot test, NPR worked to
support the roll-out of the MOOC:s to its pilot shcools. On September 27-30, NPR conducted
a series of one-day, online training workshops in for 345 grade |1-4 Arabic language teachers
and school principals (173 women, 172 men) from each of the project’s four pilot regions.
Understanding the MOOC:s are still a relatively new concept for many teacher, this training
provided participants with practical guidance and technological support on how to register,
log in, and navigate on the MoE’s e-Takwine platform. It also oriented participants to the
general context, objectives, and benefits that the MOOC:s are expected to have for teachers’
knowledge and teaching practices.

* The first four components of the revised Arabic language curriculum are early grade reading, language
phenomena, interactive writing, and listening and comprehension.
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In Quarter 4, shifting its focus from the five individual components, NPR conducted a
workshop with nine teacher-trainers (three women and six men) to orient them to the
syllabus for the MOOC that will provide an overview of the entire revised Arabic
language curriculum for primary grades. During the workshop, the participants
discussed the structure and the content of the syllabus and developed a workplan including a
timeline and a task distribution table. Following the workshop, NPR facilitated a series of
virtual work sessions to assist the MOOC production team and its sub-groups in developing
the course content. This work is set to be completed in Quarter | of FY22.

Result 4:

Under Result 4, during the first three quarters of FY21, NPR conducted a three-day training
for a group of data collection personnel on how to administer instruments related to the
positive/negative deviance school study for grades 2 and 4, and the Arabic-language
curriculum effectiveness study for grades 5 and 6, two of the studies that NPR developed
in consultation with the MoE and USAID as part of its research agenda. Additionally, the NPR
evaluation team upgraded its data collection tools, revised the Performance Plan and Report,
and made further adjustments to the Monitoring, Evaluation, and Learning Plan (MELP). NPR
also collected the midline data for the school effectiveness study for grades |-4, prepared for
the endline data collection of the Arabic language curricula effectiveness study for grades 5-6,
and collected the endline data for the project’s SRMs study.

NPR held two successful capacity-building workshops for MoE staff on methods of
benchmarking or setting milestones to gauge how students are meeting performance
standards. Finally, NPR organized, in May, a five-day workshop on setting benchmarks for
grade |1-4 teachers using the policy-linking methodology.* As a follow-up to this workshop,
NPR held two five-day benchmarking workshops where participants determined performance
levels, labels, and descriptors for grades | through 4.

In Quarter 4, NPR conducted four major activities under Result 4. In the first activity, NPR
completed analysis of the midline school effectiveness study and prepared an initial draft of
the midline report. Second, NPR completed analysis of the SRM study and began its reporting
process. Third, NPR completed analysis of the teacher questionnaires for the Arabic language
curriculum grades 5 and 6 study; the student performance data analysis for this study will be
finalized during Quarter | FY22 and the report will be submitted to USAID at that time. Finally,
the NPR team continued to prepare reliable and valid tests for teachers to use in classrooms
for formative assessment purposes.

Additional Activities at the Request of the MoE:

During FY2I, NPR extended its partnership with the MoE on recording Moroccan Sign
Language (MSL) videos for deaf and hard of hearing students in grades [-6. At the beginning
of COVID-19, USAID and the MoE requested that NPR redirect funds to help finance the

* For an explanation of the policy-linking methodology, please visit: http://gaml.uis.unesco.org/policy-linking/.
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recording and production of MSL videos through September 2020. Given the success of the
MSL activity, during the first quarter of FY2I, USAID and the MoE requested that NPR once
extend the MSL activity through July 2021; using cost savings that arose during the COVID-19
shift of activities to virtual platforms, NPR agreed to extend the MSL activity. In August 2021,
USAID and the MoE requested that NPR extend the MSL activity an additional two months
so the MoE could complete recording of videos for grade 5 students and re-record videos for
grade 6 students.’

During Quarter 4, in response to the Director of Curricula’s request to support the Ministry
in introducing the new curriculum to its staff, NPR held a one-day training on July 6 for a total
of 136 new inspectors (44 women, 92 men) on the use of the final Arabic language
curriculum for grades | through 6 of primary school. During this training, the participants
reviewed the final curriculum document and the major revisions that were brought to it over
the life of NPR. This training ensure that the next generation of inspectors are fully aware of
the new curriculum and can competently support teachers and school directors in
appropriately integrating the curriculum into their teaching practices. At the MoFE’s request,
NPR also printed 8,500 copies of the Arabic language curriculum document for distribution
to all primary schools and educational institutions nationwide before the start of the new
school year

Lastly, during Quarter 4 of FY2I, the MoE requested that NPR and USAID support it in
expanding the reach of SRMs from the project’s pilot schools to all primary schools
nationwide. NPR, in consultation with USAID, identified further COVID-19-related cost
savings in its budget and launched the process to procure 850,000 SRMs for distribution to all
8,500 primary schools nationwide. The distribution will occur during Q2 of FY21 and will
ensure that every Moroccan primary student has access to high-quality, age- and grade-
appropriate reading materials in the classroom.

NPR greatly appreciates the flexibility it has been granted in being able to repurpose COVID-
|9-related cost savings to respond to the requests of the MoE and USAID. As NPR submits
this annual report with its annual workplan, all COVID-19-related cost savings have been
accounted for in the planning of the final year’s budget and activities, and NPR looks toward a
fruitful final year of partnership with USAID and the MoE in accordance with the activities
outlined in the final year workplan.

2. DETAILED REPORTING

2.1.Progress in Technical Activities

2.1.1. Result I: Improved Reading and Writing Materials Used in
Primary Schools

a. Revision of Grades 5-6 Curriculum and Instructional Materials

* The initial grade 6 videos were based off of the old Arabic language curriculum; the re-recorded ones now
integrate the changes made in the revised curriculum.
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The 2020-2021 school year marked the launch of the new Arabic language curriculum for
grades 5 and 6 that NPR developed.

In the first and second quarters of FY21, NPR coordinated with the Directorate of Curricula
and the regional academies, gathering their feedback on the curriculum to update the
document accordingly and finalize it by May 2021 in preparation for the 2021-2022 school
year. For more in-depth insight from the field, NPR conducted focus group discussions to
gather extensive feedback from grades 5-6 teachers on the new grades 5 and 6 Arabic
textbooks and teacher guides, which were developed within the newly designed curriculum
and published by private-sector companies.

Between February 17 and 19, a total of 69 teachers (26 women, 40 men) participated in these
focus group discussions, in addition to 433 grade 5 and 6 teachers that have shared their
feedback via the online survey.

b. Final Review and Approval of the Grades 1-6 Arabic Language Curriculum

To achieve project goals in Result |, NPR

successfully finalized and validated the grades

1-6  curriculum  document and its
institutionalization
This process consisted of two main phases. In
the first phase, from April 2 to 5, NPR held a
series of virtual meetings with |9 private-

sector textbook publishers (two women, |7

into learning materials.

"We appreciate the unprecedented support
provided by NPR to our work. Receiving such
detailed feedback is not only beneficial for
Moroccan students but also pushes us

forward and gives us motivation to always do
better.”

— Fatima Houssaini,
Representative, Al-Manar publishing

men) to share feedback from teachers and
inspectors on grade 5 and 6 textbooks and
teacher’s guides.

In the second phase, NPR held two workshops to conduct a final review and validation of the
grades |-6 Arabic language curriculum. The first workshop, held May 21, provided a platform
for NPR’s partners within the MoE, a group of 19 education inspectors and teacher-trainers
(four women and |5 men), to give feedback on the curriculum. This feedback was integrated
into the final draft of the curriculum in preparation for a second workshop on June 17, during
which the curriculum underwent a national review and validation process. The final grades |-
6 Arabic language curriculum was validated in a workshop attended by | | education inspectors
(zero women and || men) representing the |2 regional academies of education and training
(AREFs) in Morocco, as well as the USAID COR and the MoE Director of Curricula.

As a result of NPR’s successful work on curriculum improvement, the MoE Director of
Curricula requested that NPR support the MoE in orienting the newly hired inspectors and
in-service inspectors across the country to the new curriculum before the start of the 2021-
2022 school year. (More details on this activity are provided in the Result 2 section.)
Furthermore, the Director of Curricula sought NPR's support in printing the Arabic language
curriculum document to distribute it to 8,500 primary schools and educational institutions by
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the start of the school year, which NPR successfully completed.

c. Supplementary Reading Materials (SRM) Program

To help children continue reading and learning from

home during the COVID-19 pandemic, the Moroccan [ ULEEIESNER T R LR o

MoE and USAID capitalized on the innovative 3asafeer® [t sVIECR BRI
.. . . . . to read more," said Ms. Chadia

digital Arabic-language library to initially provide a | ZRiaEEs EERE e S s story

curated collection of 100 stories to 22,446 students in | SEeiie alnh f e sl i oy

grades |-4 in 63 pilot schools, while 26 remaining pilot [ ualEEs e lEe e B el

Moroccan curriculum and students'

schools’ received their SRM kits in late September
2021. The school principals of the 26 remaining pilot

environment and other areas that
will enable students to expand and
schools will provide NPR with the exact numbers of [el il Rel s Aol [T

students benefiting from these resources in Quarter | cultures.”
of FY22.

Building on previous efforts and aiming to expand the MoFE’s reading enrichment program,
NPR facilitated collaboration between the MoE and the 3asafeer digital library to offer access
to more stories and extend this resource beyond the program’s 90 pilot schools. To bolster
its reading enrichment activities, the MoE expressed willingness to add one more AREF,
overseeing hundreds of schools, to the initiative on SRMs. With NPR’s facilitation, the MoE
and 3asafeer extended their MoU from May 2021 to October 2022 and agreed to expand the
number of stories available for the young Moroccan students in the digital library.

On June 10, NPR conducted a one-day workshop for five inspectors-coordinators and ten
grade |-4 Arabic language teachers (nine women, six men) from the provincial directorates of
Tiznit, Figuig-Bouarfa, Taounate, and Skhirat-Temara. Through this workshop, the participants
learned how to select and suggest revisions to the stories available in the 3asafeer digital
platform, so that they may identify new stories that are linguistically and culturally appropriate
for Moroccan students. After the online training, regional groups of inspectors and teachers
spent the week of June | I-17 selecting additional titles and familiarizing themselves further
with the 3asafeer platform.

On June 18, the regional groups gathered again to select new stories to feature on the platform
for Moroccan students. They also provided recommendations to adapt the 215 stories to the
Moroccan context. As of the end of FY21, NPR has worked with its MoE partners to adapt
315 total stories to the Moroccan context via the 3asafeer platform.

2.1.2. Result 2: Improved Reading and Writing Instruction in Primary
Schools

a. Review and Validation of SRM Teacher’s Guide

¢ 3asafeer is a Dubai-based education technology company.
7 The 26 schools are part of the control group that received the SRMs after a piloting period in 63 schools for
Monitoring and Evaluation purposes.
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During FY21 and after providing both print and digital access to supplementary reading
materials, NPR worked to strengthen the capacity of inspectors, teachers, and school
principals to provide enhanced instruction and learning.

On October 16 and November 3, NPR gathered with a group of |7 inspectors and four
teacher-trainers from the MoE to review the SRM teacher’s guide. As an outcome of these
two working sessions, NPR validated the guide’s content and prepared the MoE staff to share
the training to grade |-4 teachers and school principals in their respective provinces so they
will be able to use the printed and digital SRMs to enrich their students’ learning.

On November 9-12, NPR held a one-day training in each pilot region with school principals
and grade |-4 Arabic language teachers to introduce them to the SRM teacher’s guide.
Through the training, NPR taught the participants how to use SRMs in their classroom, how
to access and use the 3assafeer platform, and how to follow up with students on it.

Reading enrichment activity in the classroom

The SRM activity has been successfully adopted by teachers, schools, and the MoE. Most of
the schools that received a total of 23,950 SRMs noted that they have been able to effectively
implement the program in their classrooms. Both students and teachers alike report finding
the stories attractive and easy to understand. Following this positive feedback and the
teachers’ desire to devote more time to these activities, the MoE Director of Curricula sent
an official correspondence to all the provincial directors, instructing all pilot schools to devote
30 minutes per week to enrichment reading activities. This is the first time the MoE has
changed an official school schedule while the school was already in progress to add an activity.

b. Teachers Support and Follow-up on Reading Enrichment Activities

During FY21, NPR continued its teacher support and follow-up approach, working with the
pilot schools’ principals to support and follow-up on enrichment reading activities
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implemented by teachers. NPR conducted a follow-up workshop with the principals of pilot
schools in the Souss-Massa and Oriental regions on December 14 and for pilot schools in the
Rabat-Sale-Kenitra and Fez-Meknes regions on December |5. During these workshops, NPR
followed up with principals, providing them with guidance on how to best support teachers in
implementing the SRM activity in their classrooms. NPR also showed the principals how to
monitor teachers’ and students’ use of the 3asafeer digital platform.

On March 29-April |, NPR conducted a one-day refresher training workshop on SRMs in each
pilot region benefiting 326 grade |1-4 Arabic language teachers (150 women, 176 men). In this
workshop, NPR followed up with the teachers on how they implemented the SRM activity in
their classrooms using what they learned in the previous training in November 2020. Most
participants reported successful use of the SRM books during the 30-minute reading
enrichment session mandated by the Directorate of Curricula. Lastly, NPR followed up on
tracking how many students’ are able to access the digital platform and how frequently they
use it. While some students have used the platform to read the online stories, others are still
facing challenges due to their lack of access to smart phones or internet connectivity in rural
areas.

During Quarter 4 of FY21, NPR organized a one-day follow-up workshop on July 16 with pilot
school principals in the Souss-Massa and Oriental regions on July 16 and pilot school principals
in Fez-Meknes and Rabat-Sale-Kenitra regions on July 17. A total of 59 school principals (two
women and 57 men) gathered to plan and coordinate activities for the new school year. The
NPR team presented a list of planned activities related to the SRM component including book
distribution, then discussed with the participants potential ways of implementing them. The
participants also reviewed the formative assessment teacher’s guide and were introduced to
the general context and objectives of the MOOC s, particularly the Early Grade Reading
component.

During September, NPR distributed 5,825 books to the 26 remaining pilot schools that did
not benefit from the SRM kits during the 2020-202 1 school year. These schools were selected
as a control group in the pre-and post-study of the SRM activity that was conducted during
the 2020-2021 school year. Accordingly, NPR conducted a one-day training for the
aforementioned remaining pilot schools in Inezgane and Tiznit provinces on September 21 and
in Oujda-Angad, Figuig-Bouarfa, and Skhirat-Temara provinces on September 22. A total of
|18 grade |-4 Arabic language teachers and school principals (59 women and 59 men)
attended these trainings. NPR introduced the participants to the SRM teacher’s guide and
taught them the concept, importance, and types of reading enrichment. The participants also
learned how to select and use the SRM stories in the classroom during the reading enrichment
session mandated by the Directorate of Curricula. Lastly, NPR discussed different
methodologies to encourage students’ love of reading and showed participants how to access
and navigate the 3asafeer digital library.

c. Review and validation of the formative assessment teacher’s guide:
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During FY21, NPR’s technical team contextualized and adapted the draft formative assessment
teacher’s guide to the new curriculum and pedagogical practices. NPR then shared the guide
with a team of MoE inspectors from the pilot regions for their revision and feedback.

On February I, NPR and a group of 20 inspectors and teacher-trainers from the MoE
(five women and |5 men) gathered to present their individual reports and suggest areas of
improvement to the NPR team regarding the guide. During this workshop, the participants
set an action plan to pass on the training to grade |-3 teachers and school principals.

After this workshop, the NPR team integrated the inspectors’ feedback and recommendations
into the guide and shared it with them for a final round of revision. NPR presented the
teacher’s guide to the MoE, received the MoFE’s validation of the guide, and used the final
version of the guide during the training of teachers in March 2021.

d. Formative Assessment Training

March |-11, NPR held a series of two-day trainings in each pilot region (jointly for two
provinces) for a total of 254 grade |-3 Arabic language teachers and school principals
(138 women, |16 men). The training introduced the teachers to the formative assessment
teacher’s guide and to the different types of assessments used at the primary school level.

On July 7, NPR duplicated the same training for the benefit of 130 new inspectors (88 women,
42 men) introducing them to the use of the formative assessment teacher’s guide. Through
the training, the participants learned the concept, components, and types of assessments used
at primary school level. They learned the difference between formative and summative
assessments and between low- and high-stakes assessments. Finally, NPR taught the
participants the levels of mastery monitoring during the first three years of primary school
and how to use the formative assessment toolkit, which contains a teacher’s guide to formative
assessment, unit assessments, and plans for for remedial activities.

On July 13, NPR scaled up the same training nationwide, holding a one-day training benefiting
104 inspectors (seven women and 97 men) from Morocco’s |2 regional academies.

e. Training the new inspectors on the final version of the new curriculum:

After the final revision of the grades |-6 curriculum document provided by the educational
inspectors from all Morocco’s 12 regions, Morocco’s Minister of Education, Saaid Amzazi,

approved the curriculum in June and decreed that it would be used nationwide starting in fall
2021.

Accordingly, on July 6 and before the start of the new school year, NPR held a one-day training
for a total of 136 new inspectors (44 women, 92 men) introducing them to the final Arabic
language curriculum for grades | through 6 of primary school. During this training, the
participants examined the final curriculum document and explored the major revisions made.
They were also introduced to the rationale and principles guiding the curriculum reform.
(Detailed reports of Result 2 activities are provided in Appendix A.)
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f. Continued Work on the development of MOOC:s:

During FY21, NPR achieved one of the most crucial stages of the development of its MOOC.
By the end of FY21, NPR had finalized the development of the digital instructional content
spanning the five components of the revised primary grades Arabic language curriculum.® The
MoE has approved all of this content.

Talking head videos

NPR worked to develop narrative videos, referred to as talking head videos, to accompany
the MOOC. Accordingly, on November 23, NPR’s partner AUI held a virtual workshop to
train the MOOC development team on how to record videos from home using PowerPoint.
As a result, the teams successfully recorded 70 talking head videos that were reviewed by
NPR to ensure that they meet the MOOCs quality standards and are in line with the MoFE’s
vision. AUI edited the talking head videos based on feedback from CNIPE, the NPR team, and
World Learning.

s
=
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Sessions for recording and editing “talking head” instructional videos at AUI

Classroom Simulations

On February 25, NPR conducted a one-day training for |7 participants (four women, |13 men)
from the MoE content development team on how to develop classroom simulation scenarios
which demonstrate to teachers various how principles can be implemented in the classroom,
a key component of NPR’s MOOC:s. Following the training and with NPR's support, the MoE
team developed a total of || scenarios.

& As explained in the Executive Summary, the five components of the Arabic language curriculum are split
across two MOOCs. One MOOC orients teachers to the first four components of the revised curriculum and
another one orients teachers to the fifth component of the revised curriculum — the unit project
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From June 16 to 26, NPR
organized school visits with
the CNIPE’s audiovisual team
to record classroom
simulations in two schools in
Rabat. The team successfully |
recorded nine classroom
simulations and is planning to
complete filming of the
remaining two simulations at
the  beginning of the
2021/2022 school year.

.y o~
During the final quarter of Classroom sfr‘mjlation smion in Rabat
FY21, NPR worked closely

with the CNIPE multimedia studio team on finalizing editing of the nine classroom simulation
videos previously recorded in June. All these videos will be uploaded on the e-Takwine

platform by the AUI team once validated.

Training the CNIPE multimedia studio staff
NPR worked with the graphic design company Fusion VFX Academy, located in Cairo, Egypt,
to train four CNIPE team members (all men) on editing, color correction, visual effects, motion

graphics, and audio post-production using Blackmagic Design DaVinci Resolve software. Fusion
VFX Academy delivered the trainings from March | to April 5 with an average of two four-
hour trainings per week. This training increased the capacity of the CNIPE’s multimedia studio
in Rabat to host the video-recording of the remaining MOOC:s. It also builds toward a
sustainable and durable learning process for the MoFE’s staff, even after the end of the project.

Continuous work to ensure the quality of NPR’'s MOOCs

This reporting year, the NPR team continued to work on improving the quality of the content
and design of its MOOCs, with technical support from World Learning. This work went
through an iterative process, with multiple rounds of feedback and revision to ensure the
MOOC:s adhered to international best practices in distance learning design and meet the needs
of the MoE. The team also continuously supported CNIPE in improving the accessibility,
navigability, and user-friendliness of the e-Takwine learning platform. The MOOC:s, originally
housed on AUI’s platform, were developed in line with the MoFE’s e-Takwine platform
specifications and were migrated to e-Takwine this year.

Throughout FY21, NPR held ten work sessions with the four groups that were designated by
the MoE to develop content for the MOOCs. During these work sessions, the groups
developed, reviewed, and completed summative assessment questions, landing pages, and e-
books for the MOOCs dedicated to the five components of the revised Arabic language
curriculum. These sessions helped strengthen the capacity of this group of teacher-trainers
and inspectors in the e-learning field.
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MOOC pilot testing

After NPR finalized the content of the MOOCs, CNIPE took the decision to pilot test the
early grade reading component of the MOOC.” The goal of CNIPE’s pilot test was to assess
how well teachers could access and use the MOOC on the MoFE’s e-Takwine platform and
what issues they identified within the platform or the MOOC content. NPR provided technical
assistance to CNIPE as it finalized its piloting strategy. The pilot testing launched on July 25
and ran until August |, and 345 teachers (128 women, 217 men) from the |2 regions of
Morocco participated in the MOOC. Notably, 68 percent of participants indicated this was
the first time they had participated in an online training. The participants completed pre- and
post-tests to assess how much they learned about early grade reading from the MOOC
content. In order to successfully pass the test and receive a certificate of completion, the

participants were required to score at least 80 percent correct answers and to complete all
the early grade reading components of the MOOC. Using the discussion forum of the platform,
the participants provided feedback on the usability, navigability, and user-friendliness of the
platform as well as the quality of the content. CNIPE shared some if its pilot results with NPR;
which in return, engaged the technical expertise of our partners at World Learning to provide
suggestions on the best way to address the feedback the and optimize the use of the platform
based on the CNIPFE’s findings.

MOOC introduction to pilot school teachers

Following its MOOC pilot testing, CNIPE is preparing for nationwide rollout of the NPR
MOOCs during FY22. To assist in the MOOC kickoff and rollout, NPR reached out to its
pilot schools and held a series of one-day training workshops to introduce the MOOC to pilot
school teachers and encourage them to enroll in it to augment their teaching practices. The
four workshops, held on September 27-30, benefitted 345 grade -4 Arabic language teachers
and school principals (173 women, 172 men). The NPR team both introduced the participants
to the general context and objectives of the MOOC:s and provided technical guidance on how
to register, log in, and navigate on the e-Takwine platform to take part in the MOOC:s.

Launching the design and development of the MOOC content providing an overview of the

revised Arabic language curriculum
Having completed the content for the two MOOC:s that explain the five components of the

revised Arabic language curriculum for primary grades, NPR then shifted its focus to a third
MOOC: one that provides an overview of the revised Arabic language. On September 23,
NPR conducted a workshop with nine teacher-trainers (three women, six men) to present
the structure and content for this MOOC', referred to as, “Introduction to teaching the
Arabic language in the primary school.” It is worth mentioning that the nine workshop
participants also partook in the trainings and working groups for the development of the
content of the other two MOOCs over the past two years; as NPR has helped build their

’ The two MOOC:s that orient teachers to the five components of the revised curriculum are estimated to
take more than one month for participants to finish, assuming they spend at least one week per component. As
the MoE and CNIPE wanted to pilot test the MOOC platform and content quickly, they decided to only pilot
test one component: the early grade reading component.

' This syllabus had already been developed by NPR and CNIPE earlier in the reporting year.
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capacity in distance learning, these teacher-trainers have remained involved with the project
and are actively helping generate MOOC content. The participants developed a workplan that
includes a timeline and a task distribution table for their finalization of content of the
curriculum overview MOOC, with the support of NPR. Following the workshop, NPR
facilitated a series of virtual work sessions to support these individuals and their working
groups in developing its corresponding content.

2.1.3. Result 3: Reading Enrichment Programs Expanded

While Result 3 has been formally removed from NPR's work scope, the SRM program
continues (now within Results | and 2), thus fulfilling some of the project’s original enrichment
program design.

2.1.4. Result 4: Learning and Assessment Systems Improved

Under Result 4, NPR has designed, developed, and implemented impact evaluation studies to
measure the effectiveness of the early grade reading and writing (EGR/W) package in
improving student reading and writing outcomes in grades |-4. NPR also monitored fidelity of
implementation to identify weaknesses and areas for support, assess policy and institutions to
inform system adjustment to support EGR/WV, strengthen the capacities of the Ministry in the
field of evaluation, develop a classroom-based formative assessment to help teachers track
student reading and writing progress, and report progress towards performance benchmarks.
(See NPR annual indicator results in Appendix B.) In FY2l, NPR undertook the following
activities:

a. Revisions to the Performance Plan and Report (PPR)

In response to USAID’s issuance of new standard indicators for the beginning of the fiscal year
2021, NPR updated its MELP accordingly to reflect the relevant indicators, in particular ES.|-
55 concerning the percentage of primary-grade learners targeted for USG assistance.

b. Study on Positive/Negative Deviance in School

During the Quarter |, NPR, in collaboration with the CNEE, trained 40 personnel (20
enumerators, |10 supervisors, and 10 quality control officers (QCOs) to execute baseline data
collection. The data collection personnel were organized into ten teams of four. Each team
contained two enumerators who administered the EGRA, one supervisor who conducted
teacher interviews and classroom observations, and one QCO who interviewed school
principals. On the first day of the study, each team assessed 20 randomly selected students
(10 students from grades 2 and 4, with an equal number of boys and girls), interviewed two
teachers of the grade 2 and 4 students, observed the classrooms of the two teachers
interviewed, and conducted a school principal interview in each school. On the second day,
the team selected one grade 5 class and one grade 6 class to conduct a reading assessment
for all students within the pre-test classes. Thus, teams completed data collection in each
school over two days.

c. Midline School Effectiveness Study
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NPR started planning for the midline of the school effectiveness study in the second quarter
of FY21 selecting a total of 180 schools (90 experimental/pilot and 90 validation). These pilot
schools’ performance was compared with the 90 validation schools chosen from the same
four regions. In Quarter 3, enumerators for the midline assessment successfully traveled in
teams to all 179 target schools, administered an Early Grade Reading Assessment (EGRA), and
developed Snapshot of School Management Effectiveness (SSME) instruments. Enumerators
were not able to fully achieve data collection on all sample targets, due to student and teacher
absences, insufficient student enrollment in several grades, and the lack of school administrator

positions.
Region Fez-Meknes Oriental Rabat:SaIe- Souss- Total
Kenitra Massa
Evaluation Sample (90 Experimental + 90 Validation)
Rural
Experimental 14 10 10 10 44
Validation 14 10 10 10 44
Total 28 20 20 20 88
Urban
Experimental 8 12 14 12 46
Validation 8 12 14 12 46
Total 6 24 28 24 92
Grand Total 44 44 48 44 180

Lastly, during Quarter 4, NPR completed analysis of the midline school effectiveness study;
and completed the first draft of the midline report. The analysis started with the calculation
and application of sample weights after receiving the school enrollment data in August 2021.
Subsequent to the sample weight calculation, the team executed the analysis of the EGRA and
SSME data to answer the study’s four research questions. NPR intends to submit the midline
report in QI of FY22.

d. Arabic Language Curriculum Effectiveness Study for Grades 5 and 6

On October 5-7, 2020, NPR provided a three-day in-depth training to the data collection team
on administering instruments related to grades 2 and 4 EGRA and SSME, grades 5 and 6 Arabic
language curriculum effectiveness study, and data management and collection activities. The
training focused on understanding the instruments’ content, learning the classroom and
student sample selection technique, and practicing the administration of the instruments using
paper (for grades 5 and 6) and electronic tablet (grades 2 and 4) versions.

From October 9 to 24, the team of assessors, supervisors, and QCOs successfully collected
data from all 60 schools, administered EGRA and SSME for grades 2 and 4, and conducted
student assessments for grades 5 and 6.

The Arabic Language Curriculum Effectiveness Study is an endline study based on the Arabic
reading curricula for grades 5 and 6, focusing on reading comprehension using questions
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related to explicit and implicit comprehension and linguistic phenomena.

This study used the same 60 sample schools chosen for the positive-negative deviance school
study. At each school, enumerators randomly picked one class from grade 5 and another from
grade 6 to conduct a pre-test reading assessment for all students in the class. In Quarter 2,
enumerators successfully visited all 60 schools, administered tests to students, and completed
teacher questionnaires and class observations. Given low student attendance and some
teachers teaching both grades 5 and 6, some targets were not met.

The following table presents the composition of the tests of grades 5 and é:

Grade 5 Grade 6
Reading comprehension 20 questions 28 questions
Linguistic phenomena |0 questions |2 questions
Total questions 30 40
Numbers of passages 5 6

7 questions for 4 passages
(5 comprehension questions

6 (4 comprehension + 2 grammar questions)

Numbers of questions for each

questions + 2 grammar

passage questions) 6 questions for.2 passages
(4 comprehension questions
+ 2 Grammar questions)

Nature of the question of 3 explicit 3 explicit

comprehension | implicit 2 implicit

In Quarter 4, NPR completed data analysis of the teacher questionnaire data and classroom
observation applicable to the study’s second research question. The team began compiling and
equating student performance data and will finalize that analysis during Q1 FY22. NPR will
submit the complete Arabic Language Curriculum Effectiveness Study report in QI.

e. Student Learning Remediation and Reinforcement Study

The purpose of the Student Learning Remediation and Reinforcement Study, conducted in
Quarter | of FY21, was to determine areas for remediation and reinforcement to ensure
student learning remained on track along with the new curriculum during the coming school
year. The study used a mixed-method approach, collecting quantitative data consisting of a
longitudinal reading assessment and student interviews and qualitative data derived from focus
groups with school principals, inspectors, and teachers.

Using the same instruments as the 20 non-NPR schools selected for formative assessment
field testing, this study tested 10 schools on Unit | of the new curriculum and 10 schools on
Unit 2. At each school, provincial inspectors randomly selected a classroom from each grade,
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from which they further selected a sample of 15 students (seven boys and eight girls), using a
systematic sampling technique. The same students were assessed both in February and in
October. In parallel, NPR conducted | | focus groups: one with inspectors, two with school
principals, and eight with teachers.

f. Supplementary Reading Materials Evaluation Study

In addition to student interview and school inventory, the SRM evaluation study instruments
comprised two student assessment forms for grades 2 and 4 to test oral reading of a passage
in one minute, untimed reading comprehension, and silent reading of a passage in three
minutes.

The NPR evaluation team selected a sample of 52 schools (26 treatment and 26 comparison)
from the reduced list of 56 pilot schools. For the pre-test, enumerators selected a sample of
10 grade 2 and 10 grade 4 students from each treatment school and a sample of 30 grade 2
students and 30 grade 4 students from each comparison school.

The data collection teams were drawn from the same personnel used for the positive-negative
school deviance, Arabic language curriculum, and school learning and remediation studies. A
total of 10 data collection teams, with two teams assigned to each of five provinces, targeted
the selected schools. In addition, each team received online training on the study methodology
and the instrument administration.

In Quarter 4, the NPR team completed analysis of the Supplementary Reading Materials (SRM)
Study and began the reporting process. That included analysis of the student assessment data
as well as the student and teacher questionnaire data applicable to the study’s 16 research
questions. At the end of the quarter, the report was drafted for the student and teacher
questionnaire data related to the 12 research questions on implementation. A partial report
was submitted September |5. The complete report will be submitted early in QI FY22.

Classroom observation Student assessment Teacher interview

g. Capacity-Building for Teachers on Setting Benchmarks using Policy
Linking Method

From November 30 to December 4, NPR organized the first training on benchmarking
methods as part of its capacity-building program for MoE staff.

This remote workshop involved representatives from the CNEE, 14 inspectors, five teacher-
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trainers specializing in secondary education, three guidance inspectors, one primary school
principal, and one representative of the MoE’s Statistics and Strategies Department.

From December 28 to January 4, NPR held a second five-day capacity-building workshop for
24 educational inspectors and |2 teacher trainers representing the |12 regions, presided over
by the Director of Curricula at the MoE.

The intensive workshops taught the
educators how to set the benchmarks that
will be used to gauge how students are
meeting Arabic reading and listening
performance standards.

From May 24 to 28, NPR held a five-day
benchmark-setting  workshop  for 68
education inspectors, teacher trainers, and
grades | to 4 teachers (38 women, 30 men)

Benchmark setting workshop for grades |-2 in Rabat

to learn basic principles and procedures of
defining performance standards and establishing benchmarks for national student assessments.

By the end of the workshop, participants were able to | .
q . h b ¢ ¢ level d thei | am convinced that when we

etermine the number of performance levels and their [ EFERTFEIREEER O r
labels, develop performance level descriptors that [FAEaEIE et
reflect expectations for performance levels, use [ SElillenERHENRIRGEEETEEE
standard-setting techniques to set benchmarks (or cut | s st UIREER SR D

. . . . are like any other students in the

scores), and cover different types of items, including

rest of the world. Moreover,
multiple-choice, open-ended, and EGRA tasks. [aeiiainbid i DTS

evaluate them according to

In June, following its introductory workshops to the unlvgrsal sFandarc!s A e i
consideration their own level and

basic principles and procedures of establishing learning pace.”
benchmarks, NPR convened two workshops for — Abdelaziz Laaroussi, Grade 3
participants to actually begin to set workshops. The teacher, Taounate

first workshop focused on setting benchmarks for
grades | and 2, while the second workshop set benchmarks for grades 3 and 4.

From June 21 to 26, 35 inspectors, teacher-trainers, and grades | and 2 teachers (15 women,
20 men) attended the first benchmark-setting workshop. The second workshop took place
from June 28 to July 2 and was attended by 38 inspectors, teacher-trainers, and grades 3 and
4 teachers (17 women, 21 men). During these two workshops, participants determined the
number of and assigned labels to performance levels for grades | to 4 and developed
performance level descriptors to set expectations.

Following the completion of the benchmarking workshops, NPR produced a comprehensive
policy-linking report, detailing the preparation, implementation, and results of the workshops.
NPR submitted the report to USAID in August 2021."
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h. Formative Assessment

In Quarters 2, 3, and 4 of FY21, NPR continued to prepare reliable and valid tests for teachers
to use in classrooms for formative assessment purposes in grades |-4. For Units | to 6, the
M&E team created the draft instruments, teacher guide, correction and scoring grids, and a
teacher questionnaire about the tools that will inform necessary revisions.

NPR conducted a pilot with the instruments for units | to 6 in 32 schools with a sample of
240 students per grade and unit. After data collection, the NPR team entered and cleaned the
data. The team then analyzed the data using classical test theory such as item difficulty and
item discrimination as well as reliability and distractors analysis.

The team began data analysis for tests in units | and 2 for each of the four grade levels. The
tests included tasks in reading comprehension, listening comprehension, writing, and oral
reading.

During Q1 of FY21, the team will conduct an analysis of formative assessment pilot data on
units 3 and 4 collected in May 2021. The team will use the results to select valid and reliable
items to include in the Formative Assessment Teacher’s Guide.

2.2.Management of Implementation
2.2.1. Key Developments and Challenges

This past year, NPR continued to conduct its work and deliver activities mostly remotely due
to the COVID-19 health restrictions imposed by local authorities. However, during quarters
3 and 4, the NPR team did enact a return-to-work plan that allowed NPR staff to physically
return to the office while respecting COVID-19 health recommendations. This plan includes
alternating office shifts for team members to ensure that people are not spending long hours
close to others, the provision of PPE such as masks, gloves, and hand sanitizers, and daily
temperature checks. The team will continue to assess the public health situation around
COVID-19 and return to in-person activities as the local travel restrictions allow while
prioritizing staff's health and safety.

2.2.2. Summary of Activity Progress and Management

NPR’s technical and management achievements are summarized in the following table:

Results/Components

Accomplishments

Result |

Finalizing and validating the Arabic language curriculum for grades 1-6
and introducing new inspectors to it

Finalizing and validating the SRM teacher’s guide and training teachers
on its use

Successfully working with the Directorate of Curricula to allocate
30minutes to SRMs, within the NPR pilot schools, to further literacy
and the love of reading
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e Conducting follow-up trainings and support on teachers’
implementation of supplementary reading materials and student access
to the digital reading platform

e Continued work on MOOC development, including validation of the
content for the two MOOCs detailing the five components of the
revised Arabic language curriculum for primary grades; filming 70 talking
heads narration videos an 9 classroom simulation videos; MOOC pilot
testing led by CNIPE; and trainings to roll MOOC:s out to pilot school

Result 2 teachers and school directors.
e Finalizing and validating the SRM teacher’s guide and training teachers
on its use
e Conducting follow-up trainings and support on teachers’
implementation of supplementary reading materials and student use of
the 3asafeer digital reading platform
e Midline data collection for the school effectiveness study
e Endline data collection for Arabic language curriculum effectiveness
Result 4 study for grades 5 and 6

e Data collection for endline supplementary reading materials study

e Benchmarking workshops

e Finalizing and validating the formative assessment teacher’s guide and
conducting trainings on its use

Main management
achievements

e Managing the COVID-19 crisis

2.2.3. Key Meetings with USAID and Partners during Quarter 4

During Quarter 4, NPR continued its standard meetings with USAID and the MoE both
virtually and in person. These meetings are reflected in Appendix C.

2.2.4. List of Activities and Participants

This list can be found in Appendix D.

2.2.5. Activities Planned for the Next Quarter

This list can be found in Appendix E.

2.3. Cross-Cutting Themes
2.3.1. Capacity Building

As reported above in the section on Result 2, NPR continues to contribute to the capacity
building of MoE personnel. During FY21, the main activities included strengthening the MoE
staff's expertise in producing distance education material through the MOOCs and MSL
instructional content efforts. Under Result 4, the project is also engaged in strengthening the
Ministry’s capacities in developing and evaluating a classroom-based formative assessment to
help teachers track student reading and writing progress and report on progress against
performance benchmarks.
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2.3.2. Sustainability

Working hand-in-hand with the MoE is central to ensuring its buy-in and ownership of NPR
initiatives. NPR continues to promote the sustainability of its efforts by embedding the entire
project within the MoFE’s official reform initiatives. The MoE has been substantially involved in
NPR’s work with private sector textbooks, pre-service teacher training programs, 3asafeer
digital library, and distance education materials.

2.3.3. Gender Equity

Throughout its activities, NPR strives for gender balance by including both males and females
in its programs and by demonstrating special attention to related issues in the instructional
and training materials. In this regard, NPR reports that 60 percent of the total number of
primary school educators trained thus far are female (308 of 528 participants). NPR actively
considers gender equity when developing and reviewing instructional and teacher training
materials, such as SRMs, textbooks, and MOOC content, working with content creators and
reviewers to ensure that girls and boys are equitably portrayed in materials.

During the reporting period, NPR Program Coordinator Laila Khana organized two step-down
trainings to share knowledge on gender inclusivity with NPR project staff. The trainings aimed
to clarify differences between gender and sex-disaggregated indicators and understanding
USAID’s directives to the mission and its implementing partners. Moreover, the training
emphasized the role of gender advisors and the challenges they may face. Lastly, participants
learned how to strengthen gender-related reporting using practical exercises from sample
NPR quarterly reports. This training was an opportunity for NPR staff to identify gender gaps
in previous reports and discuss potential ways to close such gaps in the future.

2.3.4. Inclusion

NPR integrates inclusive practices in the development of instructional and training materials.
For example, the textbooks and SRMs reviewed by NPR and the MoE emphasize the
importance of increasing representation and access to students with disabilities in reading
materials.

NPR’s efforts to provide equal access of the MoE educational resources to deaf and hard-of-
hearing students also continued during FY2| through the Moroccan Sign Language (MSL)
activity.
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At the start of the COVID-19 pandemic, USAID and the MoE requested that NPR help
produce MSL interpretation videos to accompany the MoFE’s push for distance learning. While
the MoE was filming video lessons to allow children \ r‘
to continue school from home, these video lessons |

were not accessible for deaf and hard-of-hearing B
students. NPR quickly developed an MSL activity w
workplan with the MoE and began to provide a | »
valuable service that had not been programmed or

anticipated before. The first phase of the MSL activity
occurred from May 2020 through September 2020.

During the first quarter of FY2I, NPR, at the request | :
of the MoE and USAID, extend the MSL activity N/ || _
through July 2021 to allow adequate timing for the The ML migf ;it;r ggﬁ;zgg;g the Arabic
MSL production team to record interpretation for all

of the grades |-6 video lessons that had been produced by the MoE. The extension allowed
the completion of the video-recorded of all lessons of the six primary school grades.
Accordingly, during the extension period of October 2020 to July 2021, the MSL team
successfully recorded a total of 400 lessons, including 80 lessons each for grades 1-5." Upon
the planned close of the MSL activity at the end of July 2021, the MoE expressed a desire for
NPR to extend the MSL activity an additional two months so it could record MSL
interpretation for grade 6 lessons that had been recently re-filmed to be in accordance with
the revised curriculum. Consequently, at the end of August, NPR received a formal request
from USAID to extend the MSL activity by two months (September and October). NPR
identified cost savings to allow for such an extension and extended the MSL team’s contracts
accordingly.

During the month of September, the MSL team successfully recorded a total of 40 lessons
from grade 6, of which 14 were dedicated to Arabic, 10 to French, two to Islamic education,
six to math, four to science, and four to history and geography.

After the students’ summer holidays, the public television channel Laayoune TV resumed
broadcasting the MSL lessons in early September. Two sessions per day were dedicated to
these lessons at 8:30 a.m. and 5:30 p.m. every day except Sunday. A total of 64 lessons were
broadcast in September-.

Throughout the year, the MoE continued to report challenges with posting the MSL lessons
on its distance learning platform TelmidTICE. However, the MoE is working to address this
issue, and once resolved, all the recorded lessons will be uploaded and accessible for Moroccan
students. (See Appendix F for future detail on the MSL activity timeline since inception and
the lessons achieved during the activity’s extension period.)

i. MSL communications actions during FY21

"' Grade 6 MSL videos were already recorded during the initial MSL activity phase.
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The story of Lina, a deaf student who successfully advanced to middle school during the
COVID-19 pandemic

To promote and introduce larger numbers of deaf and
hard-of-hearing students to the MSL program, the NPR
team produced a thematic video showcasing the story
of Lina (pictured at right), a deaf student who managed
to continue learning from home during the lockdown
period, thanks to the MSL lessons broadcast on TV and
on the MoE platform. Lina proudly succeeded in grade
6 and advanced to middle school this year.

In the Spring 2021 issue of Creative Magazine, Creative
highlighted the story of Lina in a short article. A link to
the article can be found below:
https://creativedc.cld.bz/Spring-2021/10/

Lina while éigning her experience with the MSL activity

International Women’s Day

On March 8, NPR celebrated International Women’s Day by highlighting the story of one of
its MSL interpreters, Mina Douadi, who uses imaginative and love-filled approaches to connect
with her deaf and hard-of-hearing students. The final article was shared with USAID and
project partners. It was also posted on the Creative website. A link to this article can be found
below:
https://www.creativeassociatesinternational.com/stories/a-moroccan-teacher-uses-video-
love-and-imagination-to-connect-with-deaf-students/

International Day of Sign Languages

In celebration of the International Day of Sign Languages on September 23, NPR developed an
article about the story of twin deaf students who benefited from the MSL program. The article
was shared with USAID and project partners and published on the Creative Associates
International website. A link to this article can be found below:
https://www.creativeassociatesinternational.com/stories/moroccan-ministry-and-usaid-
empower-deaf-and-hard-of-hearing-grade-schoolers-during-pandemic/
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MSL communication video

In order to showcase the impact of the MSL
activity on the beneficiaries and to reach out
to more deaf and hard-of-hearing students,
NPR produced a short communication video
of beneficiaries’ testimonials.

In April 2021, the NPR team visited Lalla
Asmaa Foundation to record the testimonial
of some deaf students and their teachers.

In September, NPR organized a home visit to
two families of deaf and hard-of-hearing k
students for a recording session. The Figu
parents kindly opened their hearts to the

NPR team and explained how their children benefited from the MSL program during the
COVID-19 lockdown period and after back to school. This was an essential section that was
added to the video in addition to a testimonial by the general coordinator of the MSL program
and the head of the inclusive education department in Morocco: Mr. Mohamed Anouar Boukili.

re 1: Recordif)g at the home of one of the students' families.

NPR also held a recording session with the technical team, of the MoE’s audiovisual center,
where the MSL lessons are being recorded. After a long editing process, the video has been
finalized and submitted to USAID for review.

2.3.5. Stakeholder Collaboration

NPR’s collaboration with stakeholders continued, both virtually and in-person, during this
reporting period. NPR held routine exchanges and briefing calls with USAID and MoE to
provide project management updates, periodic meetings with the CNIPE director on the
MOOC program, technical seminars with Creative on innovative literacy approaches, and
ongoing collaboration with the 3asafeer digital library.

On June 30, NPR's Chief of Party attended the graduation ceremony of a new inspector whose
graduation project was on the topic of “Assessing the role of the National Program for Reading
in developing reading skills using the EGRA.” This study was performed in the Provincial
Directorate of Sidi Bennour, the same region where the first EGRA was conducted in Morocco
in 201 1. The student compared the results of 201 | with current result using the same EGRA
tools and reported a noticeable improvement in the reading performance. The new Director
of the Inspectors’ Training Center is eager to collaborate with NPR in the following year. Such
collaboration will be crucial for scaling up the new curriculum and sustaining NPR’s work.

2.4. Communications and Outreach

During the reporting period, NPR highlighted the project’s achievements in updates shared
with USAID. The main updates can be found in Appendix G.

2.5. Appendices
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Appendix A: Result 2 Detailed Reports for Quarter 4

Appendix B: NPR Annual Indicator Results

Appendix C: Key Meetings with USAID and Partners during Quarter 4
Appendix D: Activities Calendar: July — September 202 |

Appendix E: Upcoming Activities: October 2021

Appendix F: MSL Progress Indicators and Timeline for the Reporting Period

Appendix G: Communications (Samples of Written Materials)
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Appendix B: NPR Annual Indicator Results

Indicators

Annual Target
(10/2020 -
9/2021)

Q4 Results
(712021 -
9/2021)

FY 21
Results
(10/2020 -
9/2021)

Comment

Program Goal: Students in target regions read fluently and with comprehension by the end of grade 2

|. Percentage of
learners who
demonstrate reading
fluency and
comprehension of
grade level at the end
of grade 2 (ES. I-1)

49%, representing a
3% increase from
baseline'?

32%

32%

14% decrease from baseline (46%) to
midline (32%)

The decrease in students’ reading with
fluency and comprehension at the end
of Grade 2 is likely attributable to the
effects of COVID-19. There were
school closure from March 2020
through July 2020 followed by the
summer holiday for July and August
2020. Lessons throughout the school
closure were provided on TV and by
teachers through WhatsApp. During
the 2020/2021 school year, there were
adaptations to instruction throughout
Moroccan schools as a result of
COVID which included a reduction of
learning hours per week by 50 percent
and a mixture of instruction in which
students rotated between in-person
and remote instruction of a daily or
weekly basis.

2 The original target of 10% increase from baseline was revised. It is evident from various research studies that
learning loss is significant globally due to school closure and lack of instructional support amid COVID-19. For
example, learning loss put students in the UK 22 months behind, and the student failure rate in Canada doubled
to 16%. Therefore, the new target was proposed taking into consideration learning loss in Morocco.
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Indicators

Annual Target
(10/2020 -
9/2021)

Q4 Results
(712021 -
9/2021)

FY 21
Results
(10/2020 -
9/2021)

Comment

2. Percentage of
learners at the end of
grade 2 with zero
scores in oral reading
fluency assessments

3.75%, representing
a 25% decrease
from baseline

77%

7.7%

Increased from 5% at baseline to 7.7%
at midline for a 54% increase.

The decrease in students’ reading with
fluency and comprehension at the end
of Grade 2 is likely attributable to the
effects of COVID-19. There were
school closure from March 2020
through July 2020 followed by the
summer holiday for July and August
2020. Lessons throughout the school
closure were provided on TV and by
teachers through WhatsApp. During
the 2020/2021 school year, there were
adaptations to instruction throughout
Moroccan schools as a result of
COVID which included a reduction of
learning hours per week by 50 percent
and a mixture of instruction in which
students rotated between in-person
and remote instruction of a daily or
weekly basis.

3. Number of learners
reached in reading
programs at the
primary level (ES. I-3,
ES.1-5)

4,432,229

4535919
(2,173,076 girls)

4,535,919
(2,173,076
girls)

* Learners in public and private schools
during the 2020-2021 school year

* Annual target exceeded by 103,690
learners
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IR I: Improved reading and writing materials used in primary schools in target regions

4. Percentage of 60% of trained Overall: 74% of | Overall: 74% This data was collected during midline
teachers using teachers teachers of teachers data collection in May 2021. Teacher
materials, (G1-4) trained. 21% trained. 21% training data is based on the teacher
. achieved achieved . . -
teacher guides, questionnaire and indicator data was
benchmark. benchmark. . .
textbooks, and SRM Grade |: 79% of | Grade 1: 79% calculated based on items in the
correctly teachers of teachers classroom observation protocol. Due
(per criteria) trained. 36% trained. 36% to COVID, NPR pivoted to virtual
achieved achieved training in the last two school years.
benchmark, benchmark, The virtual training reduced the
Grade 2: 77% of | Grade 2: 77% | yraining hours, but also teachers had
teachers of teachers . . -
trained. 34% crained. 34% issues acce.ssmg training due to
achieved achieved hardware, internet, and software
benchmark. benchmark. constraints.
Grade 3: 71% of | Grade 3: 71%
teachers of teachers
trained. 8% trained. 8%
achieved achieved
benchmark. benchmark.
Grade 4: 69% of | Grade 4: 69%
teachers of teachers
trained. 3% trained. 3%
achieved achieved
benchmark. benchmark.
5. Number of primary | 4,556,369 4,556,069 4,556,069 Textbooks and other TLM for the

or secondary
textbooks and other
teaching and learning
materials (TLM)
provided with USG
assistance (ES.[-49)

2020-2021 school year
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IR 2: Improved reading and writing instruction in primary schools in target regions

10. Percentage of 70% of trained Overall: 74% of | Overall: 74% | This data was collected during midline
teachers meeting or teachers teachers of teachers data collection in May 2021. Teacher
surpassing minimum (G1-4) trai.ned. 14% trai.ned. 14% | training data is based on the teacher
performance achieved achieved questionnaire and indicator data was
benchmark. benchmark. . .
standards for EGR/W Grade |: 79% of | Grade |: 79% | calculated based on items in the
instruction (per teachers of teachers classroom observation protocol. Due
criteria) trained. 19% trained. 19% to COVID, NPR pivoted to virtual
achieved achieved training in the last two school years.
benchmark, benchmark, The virtual training reduced the
Grade 2: 77% of | Grade 2: 77% | yraining hours, but also teachers had
Eea'chec:‘sl 3% :f Fea::jheigsy issues accessing training due to
a';af:ir::/e'd 0 arc.:?nline?/e'd 0 hardware, internet, and software
benchmark. benchmark. constraints.
Grade 3: 71% of | Grade 3: 71%
teachers of teachers
trained. 13% trained. 13%
achieved achieved
benchmark. benchmark.
Grade 4: 69% of | Grade 4: 69%
teachers of teachers
trained. 10% trained. 10%
achieved achieved
benchmark. benchmark.
12. Number of 430 170 education 340 education | 104 inspectors (7 women) participated
education administrators/ | administrators | in half-day remote training sessions

administrators and
officials who complete
professional
development activities
with USG assistance
(ESI-12)

officials (43
women).

Of the 128 new
inspectors (42
women), and 42
Schools
Directors (1
woman),

/

officials (67
women).

Of the 66
capacity
building
participants (7
women), 22
inspectors
coordinators
(6 women),
2 Trainers (2
women) and
80
enumerators
(9 women)
128 new
inspectors (42
women), and
42 school
directors (|
woman).

during Q4. They benefited from 3
hours of training in this remote
training. USAID requires that
participants complete |6 hours or two
days of training on one topic to count
for training indicators. Therefore,
these 104 inspectors are not included
in the quarterly or annual totals for the
indicator.
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I3. Number of
primary school
educators who
complete professional
development activities
on implementing
evidence-based
reading instruction
with USG assistance

93,393

121,434

121,434

* School educators enrolled in public
and private schools for the 2020-202
school year

(ES. 1-6, ES. 1-7)
IR 4: Learning and assessment systems improved
ES. I-11. Number of 121,446 144,611 144,611 * Classrooms in public and private
primary school (59,382 in (59,382 in schools for the 2020-2021 school year
classrooms that urban, 85,228 urban, 85,228
receive a complete set rural) rural)
of essential reading
instructional materials
with USG assistance
ES.1-50. Number of 24,358 24, 561 24, 561 * Public and private schools for the
public and private (17792 in rural, | (17792 in 2020-2021 school year
schools receiving USG 6769 in urban) rural, 6769 in
assistance urban)
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Appendix C: Key Meetings with USAID and Partners during Quarter 4

Date Organization Agenda Items
July 14, USAID - NPR | Bi-weekly meeting to discuss the project updates, mainly:
2021 e Curriculum
e Formative Assessment
e SRM
e MOOC:s
e MSL
July 15, MoE — USAID | Meeting with the Director of Curricula to discuss the
2021 — NPR pending issues and planning for early September, before
the summer leave:
e Curriculum
e Formative Assessment
e SRM
¢ MOOCGs
e Other
July 19, MoE — USAID | Meeting with MoE MSL Coordinator to discuss the MSL
2021 — NPR Program Update and other topics, such as:
e The impact of the MSL program on the beneficiaries
and statistics
e MSL timeline and delay on recording Grade 6 lessons
e Next steps
August | I, | USAID - NPR | Bi-weekly meeting to discuss the project updates, mainly:
2021 e MSL Activity
e Literacy Day (September 8)
August 25, | USAID - NPR | Bi-weekly meeting to discuss the project updates, mainly:
2021 e New Curriculum — Ministerial Decree
e SRM
e MOOCs
e MSL
e Literacy Day
September | USAID - Bi-weekly meeting to discuss the project updates, mainly:
8, 2021 Creative HQ- | e The new school year and its impact on NPR activities
NPR e Expanding printed SRMs to all Grade | to 4 public
schools
e Expanding digital SRM to one AREF and USAID
prospective visit
e Communication issues:
e MOOCs
e MSL
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Appendix D: Activity Calendar: July — September 2021

Date Activity Participants Location |Men | Women
Inspectors/coordinators, teacher-trainers, Inezgane-Ait
and grades | and 2 teachers from provincial | Melloul 3 10
directorates of Inezgane-Ait Melloul and provincial
Tiznit (MoE), USAID, MSI, and NPR staff directorate
Fez-Meknes
. ) Regional
Inspectors/coordinators, teacher-trainers,
) Center for
National workshop on |and grade | and 2 teachers from the .
. L Educational 6 6
benchmarking provincial directorate of Taounate (MoE),
and
June 28 - July 2, methods and USAID, NPR staff .
Professional
2021 procedures for . .
Orientation
grades 3 and 4
teachers Inspectors/coordinators, teacher trainers,
and grades | and 2 teachers from the Zoom ) |
provincial directorate of Oujda-Angad platform
(MoE), USAID, NPR staff
Inspectors/coordinators, teacher trainers,
and grades | and 2 teachers from provincial | Hassan | 5 4
directorates of Skhirat-Temara and Kenitra |school
(MoE), USAID, NPR staff
Training of new
July 6, 2021 inspe.ctors on the new . . . Zoom 9 44
Arabic language Directorate of Curricula representatives, platform
curriculum newly hired inspectors (MoE), USAID, NPR
Training of new staff
. Zoom
July 7, 2021 inspectors on the 42 88
. platform
formative assessment
Directorate of Curricula representatives,
inspectors from AREFs of Beni Mellal-
Khenifra, Draa-Tafilalet, Laayoune-Sakia El
July 13, 2021 Nation.al training on Hamra, Guelmim-Oue.d Noun, Dakhla- Zoom 97 7
formative assessment | Oued Ed-Dahab, Tangier-Tetouan-Al platform
Hoceima, Marrakesh-Safi, Casablanca-Settat,
Souss-Massa, Oriental, Fez-Meknes, Rabat-
Sale-Kenitra (MoE), USAID, NPR staff
Workshop on
“teacher training and | Directorate of Curricula representative,
follow-up” for pilot pilot schools’ principals from the Souss- Zoom
September 16, 2021 34 I
eprember schools’ principals Massa and Oriental AREFs (MoE), USAID, | platform
from the Souss-Massa | NPR staff
and Oriental regions
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Workshop on
“teacher training and
follow-up” for pilot

Directorate of Curricula representative,

. pilot schools’ principals from the Fez- Zoom
September 17, 2021 | school I 23 I
eprember ::o:'\ot;ep;:ar;cazjnes Meknes and Rabat-Sale-Kenitra AREFs platform
) MoE), USAID, NPR staff
and Rabat-Sale- (MoE) s
Kenitra regions
Traini RM f
raining on $ ) °" | Directorate of Curricula representatives,
schools that did not . . oL
ot receive SRM kits inspectors/coordinators, schools’ principals, Zoom
September 21, 2021 )' . and grade |-4 teachers from the provincial 39 18
in the provincial . . platform
directorates of Souss directorates of Inezgane-Ait Melloul and
. Tiznit (MoE), USAID, NPR staff
Massa Region.
Traini SRM f
raining on . or Directorate of Curricula representatives,
schools- having not , . .
) .. |inspectors/coordinators, school principals,
received SRM kits- in N
. and grade |-4 teachers from the provincial |Zoom
September 22, 2021 | the provincial . . o 20 4]
directorates of Ouida directorates of Oujda-Angad, Figuig-Bouarfa | platform
o : and Skhirat-Temara (MoE), USAID, NPR
Angad, Figuig-Bouarfa, staff
and Skhirat-Temara
Workshop on MOOC Ins!)ectors/coordinators and Feacher
| "Arabic Laneuage trainers from Rabat-Sale-Kenitra, Fez-
Instruction ingPrirgnar Meknes, Souss-Massa, Oriental, Marrakesh-
September 23. 2021 | School” Y Safi, Casablanca-Settat, Draa-Tafilalet, Beni |Zoom 6 3
P ’ Mellal-Khenifra, Tangier-Tetouan-Al platform
Hoceima, Laayoune-Sakia El Hamra, Dakhla-
Oued Ed-Dahab, Guelmim-Oued Noun
(MoE), USAID, NPR staff
Directorate of Curricula representatives,
Training on MOOCs | inspectors/coordinators, school principals, Zoom
September 27, 2021 | for teachers in Souss- |and grade |-4 teachers from the provincial latform 78 46
Massa Region directorates of Inezgane-Ait Melloul and P
Tiznit (MoE), USAID, NPR staff
Directorate of Curricula representatives,
Training on MOOCs | inspectors/coordinators, school principals, Zoom
September 28, 2021 | for teachers in and grade |-4 teachers from the provincial latform 12 33
Oriental Region directorates of Oujda-Angad and Figuig- P
Bouarfa (MoE), USAID, NPR staff
Directorate of Curricula representatives,
Training on MOOCs | inspectors/coordinators, school principals, Zoom
September 29, 2021 | for teachers in Fez- and grade |-4 teachers from the provincial latform 39 40
Meknes Region directorates of El Hajeb and Taounate P
(MoE), USAID, NPR staff
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Training on MOOCs

Directorate of Curricula representatives,
inspectors/coordinators, school principals,

4
September 30, 2021 | for teachers in the and grade |-4 teachers from the provincial I:'::rm 43 54
Rabat-Sale-Kenitra directorates of Skhirat-Temara and Kenitra | P
(MoE), USAID, NPR staff
Appendix E: Upcoming Activities: October 2021
Date Activity Participants Location

October 25, 2021
TBC

Refreshers on the Formative
Assessment Teacher’s Guide in
Souss-Massa Region

Directorate of Curricula representatives,
school principals, and grade 1-4 teachers
from the provincial directorates of
Inezgane-Ait Melloul and Tiznit (MoE),
USAID, NPR staff

Zoom platform

October 26, 2021
TBC

Refreshers on the Formative
Assessment Teacher’s Guide in
Oriental Region

Directorate of Curricula representatives,
school principals, and grade 1-4 teachers
from the provincial directorates of Oujda-
Angad and Figuig-Bouarfa (MoE), USAID,
NPR staff

Zoom platform

October 27, 2021
TBC

Refreshers on the Formative
Assessment Teacher’s Guide in
Fez-Meknes Region

Directorate of Curricula representatives,
school principals, and grade 1-4 teachers
from the provincial directorates of El
Hajeb and Taounate (MoE), USAID, NPR
staff

Zoom platform

October 28, 2021
TBC

Refreshers on the Formative
Assessment Teacher’s Guide in
Rabat-Sale-Kenitra Region

Directorate of Curricula representatives,
school principals, and grade |1-4 teachers
from the provincial directorates of
Skhirat-Temara and Kenitra (MoE),
USAID, NPR staff

Zoom platform
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Appendix F: MSL Progress Indicators and Timeline for the Reporting Period

MSL Timeline: May 2020 — October 2021 (Source: MoE)

th
onths May

Grades
Gé6 (Old
curriculum

Gl

Jun

Jul Aug | Sep | Oct | Nov

Dec | Jan Feb Mar | Apr | May

Jun

Jul

Aug

Sep

Oct

G2

G3

G4

G5

G6 (New

curriculum)

Annual leave

MSL Progress Indicators for Quarter 4 of FY21

Progress
Indicators

Dates

July | —Sept. 26, 2021

Target grade level

5™ and 6™ grade of primary school

Arabic: 15
French: 10
5% Grade: 40 Islamic education: 2
lessons Math: 6
Science4:
Number of lessons Histo'ry and Geography: 3
recorded Arabic: 14
French: 10
6" Grade: 40 Islamic education: 2
lessons Math: 6
Science: 4
History and Geography: 4
Total 80
Number of MSL team 8

members

Number of working
days

I'l days, | team member

Number of lessons
broadcast on
Moroccan channel

64 lessons

Laayoune TV (SNRT) public channel: two sessions per

day

Final duration of a
typical lesson

15 to 30 minutes

Duration of recording
and editing a typical
lesson

90 to 120 minutes




Appendix G: Communications (Samples of Written Materials)

First- and second-grade teachers gather in Rabat, Morocco, with Ministry of National Education
inspectors for training on setting benchmarks for educational performance. (Photo: Mounya El
Asri/Creative Associates)

In Morocco, Teachers Help Choose the Benchmarks for Measuring Success

By: Daniel Lynx Bernard

Now that Morocco has reimagined its approach to teaching reading and writing in Arabic in cooperation
with the United States, Moroccan educators are moving to the next level: Learning to measure how well
Moroccan students are learning under the new instruction approach.

Recently, Morocco Ministry of National Education and USAID/Morocco, through its Reading for
Success—National Program for Reading, have completed the revision of the Arabic language curriculum
for Morocco primary grade students, a joint effort that seeks to improve literacy for these students. But
now, a new education initiative is beginning. Earlier this month,
Moroccan educators gathered for an intensive workshop to set the
benchmarks that will be used to gauge how students are meeting
Arabic reading and listening performance standards.

Prior to the workshop, the Ministry of National Education decided
on standards for measuring success. Now under the National
Program for Reading, teachers were invited to join the ministerial
offices to help shape process and measure for success. It was part of
the program's Evaluation Capacity Building activity strengthening
Morocco's ability to design and conduct evaluations in line with
international best practices.

Second-grade teacher Safia Al

Ifriki was excited to help decide
how to measure progress under
the new reading and writing identified the educational system's weak framework for standards and

:“";C”'U"‘- (Photo: Mounya EI' - penchmarks as the reason why students' literacy rates are below
s

In 2008, Morocco's Higher Council of Education and Training

average. With this benchmarking workshop, USAID is strengthening its long-



standing support for Morocco's educational reform strategy by empowering Morocco educators to set a
national performance-based benchmarks to enable them to monitor their students' progress.

Safia Al Ifriki was one of 55 teachers from four pilot regions of Morocco who joined in the
benchmarking workshop in July with 10 inspectors and three teacher-trainers. They learned about
standards and desired goals for education performance; and they chose benchmarks or concrete
milestones for gauging whether a standard has been met.

Although evaluation design might seem abstract in comparison to working directly with students, the
second-grade teacher felt energized to take part in the process. "This is the best training I have received
in 25 years," Al Ifriki said.

Al Ifriki said she saw clearly how evaluation was relevant to her work as a teacher. "When teachers
know the content and performance standards, they can produce texts that adapt to students' levels and
make learning a better experience for them," she said. "I promise I will share my new skills with other
teachers for the betterment of our students."

The benchmark standards and goal setting can
impact how a teacher monitors and shares
feedback about a student's progress and apply the
benchmarks to set goals within their individual
classrooms. Also, the standards provide data so
that policies are grounded in reality.

Karen Tietjen, a Principal Technical Advisor with

First- through fourth-grade teachers gather in Fez, Morocco, with Ministry

of National Education inspectors for a training on setting benchmarks for : H : . .
educational performance. (Photo: Mounya El Asri/Creative Associates) Creative ~ Associates Internatlonal’ WhICh 18

implementing the National Program for Reading,
says that the benchmarks can help guide educators who create the learning material.

"The Ministry of Education can develop its curriculum, teacher-learning materials, tools and techniques,
teacher professional development program, and other instructional interventions based in part on a
robust set of learning standards and benchmarks," says Tietjen. "They backward-map from the standard
and benchmark to determine the necessary inputs."

Standards and benchmarks provide a checkup on the educational system itself, Tietjen added. At the
local level, they can alert school administrators and parents that students need more support.

Extra value is gained in the Moroccan experience because teachers were involved in articulating the
benchmarks.

"That shows an appreciation of what teachers do and the thoughtful reflection that they're capable of,"
Tietjen said. "When you empower teachers, you motivate them. And then they are much more accepting
of trying new techniques.”

Mounya El-Asri contributed to this article.



Formative Assessment Training for Grades 1 to 3 Arabic-language Teachers in Pilot Schools

Teachers use formative and summative assessments to check students' understanding of content and
their knowledge and skills growth.

In a typical instruction-practice and learn-assess-provide feedback cycle, students review previous
learning, are instructed in new knowledge and skills, and then given time to practice and learn the skills
to master the latest knowledge. Teachers assess students' skills regularly to determine their progress,
provide constructive feedback on their performance, and support them as they gain skills and achieve
mastery.

Until recently, there has been a focus on measuring students' performance in Moroccan primary schools
through mid-term and final exams. However, regular and spontaneous evaluation of a student's
knowledge in the middle of a course is crucial in determining whether the student has understood the
content. Regularly assessing students through formative assessments allows teachers to provide support
in case of difficulties in understanding and improves students' performance and outcomes.

Given that routine evaluation is key to gauging the effectiveness of a new initiative, the Moroccan
Ministry of Education’s latest Arabic language curriculum devotes the fifth week of each instructional
unit for tracking and supporting student learning via formative assessments. This time allows teachers to
monitor students' learning, identify learning gaps with accuracy, determine appropriate solutions, and
mediate any issues, all while improving their own pedagogical practices more intentionally.

To support Morocco's Ministry of Education in providing needs-adaptive instruction to young learners,
USAID's Reading for Success — National Program for Reading (NPR) has developed a Formative
Assessment Guide introducing teachers to best practices in evaluating student performance.

On February 1, NPR worked with a group of education inspectors and teacher trainers to review and
adapt the Formative Assessment Guide to meet Moroccan students’ and teachers' specific needs. By the
end of the session, the participants developed a plan to train all grades 1 to 3 teachers on the Guide's
methods across the 90 pilot schools contained in the eight provinces covered by NPR.

Between March 1 and 11, NPR worked -

with provincial inspectors to offer two- S e RN KOS Rl | 20 B @)
day remote workshops to train 306 ¢ cpalaial Cilales a i 13

grades 1-3 teachers on formative
assessment strategies. During these
workshops, teachers learned the basic
principles and objectives of formative
versus summative assessments and how
to apply the initial results of their own
formative assessments to improve
student performance. The workshop
participants also prepared formative
assessment models aligned with the new
Arabic language curriculum. At the end of
the workshop, participants discussed their models in groups and shared best practices to be more
effective in the classroom.

| sy Ayg

(@S gl Jg>

8

Inspector ibtihaj Hamdaoui presenting Formative Assessment Guide
to Grades 1-3 Teachers in Temara

In a three-month trial period, teachers, principals, and inspectors across NPR's pilot schools will begin
implementing these formative assessments, monitor the changes observed in the teachers' classrooms,
and share these observations with the NPR team. After the trial ends, NPR will submit results to the
Ministry of Education to evaluate the effectiveness of the formative assessment toolkit in early grade
classrooms. The MoE will expand formative assessments to all primary educational institutions at the
national level.



Unit projects inspire a third-grade student to explore newfound interests and bolster
formal Arabic speaking proficiency.

Anouar El Atouani is a third-grade student at the Jamal Eddine El-Afghani School in Kenitra,
Morocco, one of the pilot schools of the USAID-funded Reading for Success-National Program
for Reading (NPR). Anouar has previously struggled to stay focused and motivated in the
classroom. But with the addition of unit projects to the Moroccan Ministry of Education’s new
Arabic language curriculum, Anouar was able to discover new interests and improve his
speaking abilities in Modern Standard Arabic.

The unit project is one of the main curricular innovations introduced by NPR, in collaboration
with the Ministry of Education, to improve Arabic language instruction for grades 3 to 6.
Project-based learning allows students to deepen their knowledge on a particular subject by
working for an extended period of time learning about and responding to a real-world
question, problem, or challenge.

The introduction of unit projects helps students spark
their intellectual curiosity. Classroom observations
indicate students take greater initiative in their own
learning and show improved reading, writing, and
communication skills following the completion of the unit
project. Inspiring a new generation of self-sufficient
learners in the early grades is a key goal of NPR.

Working on his unit project, Anouar improved not only his
reading ability and research skills, but he also increased '
his ability to become an independent learner and
developed an interest in the environment.

"As part of the unit on the role of water in life, | recycled
an old cardboard box and used paint and cotton, and also
rocks and plants from the schoolyard, and this is how my
project turned out," Anouar proudly explains in fluent
Modern Standard Arabic. "This project taught me to
conduct research on my own and inspired me to preserve
nature. | know now that water has its life cycle, too."

Anouar presenting his unit project
on the water cycle

During his oral presentation of the unit project to his class, it was evident that Anouar had
developed research skills and new vocabulary. Anouar's teacher, Salim Mnisher, noticed
Anouar’s progress: "As early as the end of the first quarter, | saw a significant improvement in
Anouar's engagement. He started taking initiatives and proved to be very creative." Mr.
Mnisher notes. "He even became the first to finish his project assignment and offer help to
other students.”

Khalid El Khettat, an inspector in Anouar's school district, has
also noticed the learning and social gains brought on by the
Arabic-language curriculum in the unit project. "l was at
Ousted Salim's classroom for a follow-up on implementing 7
the unit project when | saw Anouar helping other students

finalize their projects. He seemed confident and
knowledgeable," El Khettat said. "l was so proud of teacher
Salim's endeavor and wanted to highlight this boy's success."

In its efforts to update the Ministry of Education's primary
school Arabic-language curriculum, NPR introduced project-
based learning to improve teacher's pedagogical approaches
and encourage students to take a greater role in their
learning process. Work on unit projects begins in grade 3 and i \v
continues until grade 6, allowing students to have the : =

. . . . . Mr. El Khettat with Anouar the day of
liberty to choose their own project, plan the work with their unit project presentations.

teacher, and conduct the work in groups or individually.



READING FOR SUCCESS PROGRAM REPLACES MOROCCO’S
EARLY-GRADE ARABIC CURRICULUM

Over 4.4 million one through six graders throughout 24,000 schools are expected to build their
reading and comprehension skills using the updated curriculum

By Daniel Lynx Bernard
August |1, 2021

Kenitra, Morocco — A cooperative effort between the United States and Morocco to
reimagine the teaching of literacy in the early grades reached a major milestone this spring,
as educators throughout Morocco convened to finalize a revised Arabic Language curriculum
for grades | through 6.

When U.S. Agency for International Development and Creative Associates

International delivered the final curriculum to Morocco’s Ministry of National Education in
late June, it was the culmination of seven years of intensive cooperation between the U.S.
and Morocco in a series of projects called Reading for Success: Small Scale Experimentation

and National Program for Reading.

A response to Morocco’s longstanding struggle with reading performance, the Reading for
Success projects aimed to give teachers what they need to accelerate children’s acquisition
of reading and writing through highly interactive activities such as storytelling, movement and

role-playing.

Fourth-grader Zeinab, left, reads a USAID-provided
' booklet to her classmate Khouloud while attending
grade school in Kenitra, Morocco last April. (Photo:
Daniel Lynx Bernard)

“I am thrilled that we finally reached this significant
milestone of producing a new Arabic language

curriculum for primary schools which corresponds
to the new vision for the education system,” the Ministry’s Curriculum Director, Fouad
Chafiqi, said during the workshop on June 17. “l consider this a real accomplishment
comparing how the curriculum was in 2017 and how it turned out.”

In late July, Morocco’s Minister of Education, Saaid Amzazi, approved the curriculum and
decreed that it will be used nationwide starting in fall 2021.

After a research phase, Reading for Success activities launched in 2015 with a pilot project,
Reading for Success-Small-Scale Experimentation, that tested a phonics-based approach to
strengthen reading in first and second grade in four regions of Morocco.

The Reading for Success program then expanded the pilot to third and fourth grade, before



scaling up the revised curriculum nationwide for grades | through 4 in the 2018-2019 and
2019-2020 school years.

Reaching out at the local level, the project empowered principals and teachers to take
leadership in literacy. As teachers reported that the new materials and methods were clearly
effective at raising students’ reading fluency, the Ministry asked U.S. Agency for International
Development and Creative to expand Reading for Success to include fifth and sixth grade.
The revised curriculum for grades 5 and 6 was scaled up nationwide at the beginning of
2020-2021 school year.

More than 1,000 inspectors were prepared as trainers and then trained over 93,000
teachers in public and private elementary schools throughout Morocco. The program
institutionalized the new reading approach by integrating it into pre-service training for
teachers and teacher trainers.

Lamia Fares, who trained teachers in Morocco’s Souss-Massa Region, says she emphasizes to
teachers that they can ignite students’ enthusiasm if they use methods that are original and
fun.

“Personally, | tried to convey this experience in the context of teacher training and trained
my teacher-trainees on how to teach reading in innovative, enjoyable, and effective ways,”
Fares said. “In most follow-up meetings, the teachers expressed their satisfaction with the
new approach and the impressive results achieved by their students. More students have
become masters of reading and oral communication in standard Arabic. They participate
enthusiastically in story reading sessions and even produce remarkable writing texts.”

Harnessing the reach of technology, the program is equipping the Ministry to design massive
online open courses to introduce the new curriculum to both future teacher candidates and
practicing teachers through pre-service and in-service training.

The program also provided 100 supplemental reading materials through a digital library and
engaged sign language interpreters to produce 600 Moroccan Sign Language video lessons
reaching 4,000 deaf and hard-of-hearing students.

At the end of the project, over 4.4 million first- through sixth- graders in more than 24,000
public and private schools are expected to have improved reading and comprehension skills
using the updated materials.

At the national validation workshop in June 2021, which included the national curriculum
director and representatives of U.S. Agency for International Development and Creative,
academic inspectors from all 12 of Morocco’s regions reviewed and provided final
recommendations on the grade | to 6 curriculum.

The culmination of the Reading for Success program, the workshop also reflected the
authentically collaborative nature of the project, which engaged language and pedagogy
experts and educators in testing and refining the curriculum.



Looking to the future, the program places Morocco in a better position to track the
performance of students and schools.

The program trained first through fourth-grade teachers in setting benchmarks, and 66
evaluation experts were trained to build the capacity of Ministry staff in designing and
conducting evaluations.

Mounya El-Asri contributed to this article.



Infographic

IMPROVING LITERACY
FROM THE EARLY GRADES

RFS-NPR is a five-year program that works in partnership with the Government of Morocco to
develop a national literacy program to improve Arabic literacy skills for grades | through 6. Funded
by the U.S Agency for International Development (USAID) and implemented by Creative Associates
International, NPR aims to improve curriculum materials and classroom instructional methods,
expand extra-curricular reading oppertunities at school and at home, and improve national learning
and assessment systems for reading and writing.

Curriculum Teachers’
Materials Improved Instruction Improved

* Developed new Arabic language curriFqum for * Developed improved instructional approaches that are
grades |-6 based on early grade reading and learner-focused and provided instructional guides to
innovative language teaching principles. teachers.

* 4,432,229 students nationwide have improved Trained 130,000 teachers on the new Arabic language

Arabic language reading proficiency skills such as curriculum, textbooks, and teacher guides.
fluency and reading comprehension.

.

g . Trained 894 school inspectors in public and private
* 24,358 public and private schools use updated schools nationwide on improved instructional
instructional materials and teaching methods that approaches.

are early- grade learner focused.

. i Trained 72,700 teachers and inspectors on implementing
* Produced 600 MSL video lessons on the national evidence-based literacy instruction using the new

educational TelmidTice platform benefitting over textbooks and teaching and learning materials.
4,000 deaf and hard of hearing grades | -6 students
during COVID-19 and school closures.

Developing a massive open online course (MOOC) to
anchor the new Arabic Language reading approach into
pre-service and in-service training.

Trained private sector textbook authors and publishers
to improve textbooks based on the new curriculum.




Supplementary Reading
Materials (SRMs) Expanded

Learning and Assessment
systems Improved

* Revised over 200 books and adapted them to the
Morocco context, incorporating examples that
further gender equality and social inclusion.

Developed a supplementary reading materials
(SRMs) guide to teachers and parents to expand
school and community-based remedial and reading
enrichment activities.

Trained 341 teachers, school directors and parents
to use the 3asafeer digital platform to support and
track student learning in schools and at home.

Distributed 14,325 copies of supplementary
reading materials (SRMs) to students (grades |-4)
in 90 schools.

Provided 22,446 students in grades |-4 with
access to the digital SRM platform, developed in
partnership with 3asafeer.

Equipped 66 Ministry of Education (MOE) evaluation
experts with methods to develop and implement
evaluation plans.

Developed formative assessment guide and provided
grades -4 teachers with units’ assessment models.

Trained 306 grades |-3 teachers on formative assessment

methods to provide ongoing support to early grade
learners based on their individual learning needs.

Trained 24 evaluation experts from the National
Center of Evaluation and Examinations (CNEE) on
benchmarking setting methods and procedures.

Trained 80 inspectors, teacher trainers and grades |-4
teachers on setting benchmarks for Arabic language
skills; fluency, reading comprehension and listening
comprehension.

Strengthened the capacity of the CNEE in conducting
early grade reading assessments (EGRA) to assess basic
skills for literacy acquisition in early grades.

This project is implemented by Creative Associates [ntemationdl, Inc. with
the partnership of AFAkhawayn University (AUl), Management Systems
International (MS!), and The University of Oregon (UOO).



