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I. EXECUTIVE SUMMARY 

With a contractual start date of The General Education Activity (TABLA) of September 24, 2019, 
the primary focus of the second quarter of TABLA was to continue the inception phase and set up 
the Activity. This included a series of high-level, technical and operational meetings with the 
Ministers of Education from Sarajevo Canton, Herzegovina-Neretva Canton and Republika Srpska. It 
also included a planning and operational meeting with TABLA partners: National Education Institute 
Slovenia (NEIS), Foundation for Education in Action in BiH (FEiA), and Mreža za izgradnju mira 
(MZIM). In addition, it was necessary to recruit staff and procure a vehicle.  

Bosnia and Herzegovina (BiH) has a very complex political system and educational sector. 
Consequently, Save the Children (SC), as the implementing agency for TABLA, engaged with USAID 
with the aim of ensuring a political and policy commitment of the targeted educational authorities.  

Additionally, TABLA clarified project objectives and strategies with the ministers and responsible 
technical and institutional staff. This was done in order to ensure that TABLA undertakes and 
reflects the specific geographic and policy priorities and needs in every Activity location. Securing 
these necessary endorsements and commitments from key educational institution representatives is 
critical for their participation in the key planning, development and evaluating phases. 

Top level developments included: 

o Save the Children (SC) continued (January–March) to organize sessions with the Ministries of 
Education and three TABLA  partners in all three Activity geographic locations: Sarajevo 
Canton, Republika Srpska and Herzegovina-Neretva Canton. The sessions were available to 
ministers and their advisors (MoEs) and technical teams (pedagogical institutes-PIs) 

As a result of the meetings and in each geographic location with the exception of Republika 
Srpska:  

- It was agreed that the TABLA team would provide coordination and technical support 
for the implementation of the Activity in their respective areas. Republika Srpska 
agreement is still pending. 

- Participants agreed upon the details and initial activities under Sub-Purposes I-IV that 
relate to TABLA and will become an integral part of the documentation for MoUs and 
Partner Agreements that must be ready for signature in April 2020. Republika Srpska 
agreement is still pending. 
 

o The TABLA Team continued working on the revised versions of the MEL and the Annual 
Work Plan (AWP) after receiving USAID/MEASURE feedback on initial versions submitted in 
mid-January, 2020. The process involved a series of direct and online discussions and 
planning meetings internally, with the USAID/MEASURE team and with partners. Meetings at 
MEASURE, with the USAID AOR and the head of the MEL section attending, focused on 
defining the best approach towards the MEL Plan and ToR with regard to Indicators, 
Evaluations (Performance, Impact Evaluation and KAP Study) and the PIRS section.  

o Following the closure of a public call for the two open positions within the TABLA team, 
shortlisted candidates for the position of Project Specialist (Sub-Purpose I Pre-Service) 
completed required testing and interviews. At the beginning of March, 2020, the position was 
filled, making the GEA TABLA BiH team almost complete. The remaining position of 
Program Coordinator for RS was re-advertised due to the limited number of candidates. 
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Third round interviews for this position will take place in April 2020. They will be conducted 
online due to the COVID -19 situation. Project work has continued remotely since March 
16, 2020. 

o In February 2020, GEA TABLA started organizing and researching all accessible policy 
documents related to pre-service and in-service (laws, strategies/action plans, curricula, 
syllabi, etc.). The goal of the research is twofold: 1. to help and support the desk review 
process and content analysis of documents (materials and common core curriculum in pre-
service education, STEAM); 2. to determine the current policies and practices that will help 
initial activities under Sub-Purpose I (Pre-Service) and Sub-Purpose II (In-Service). 
Continuous correspondence and online meetings have been held with partners in order to 
fully respond to the abovementioned preparatory activities. 

o TABLA started working on TABLA’s promotional products including a Fact Sheet as well as 
and activity announcements. At the beginning of April 2020, TABLA will share the final 
versions with the GEA TABLA AOR and Development Outreach Communication Specialist 
of USAID BiH. 
 

A. Activity Summary  
 
The General Education Activity (TABLA) began on September 24, 2019, and will end September 24, 
2024. The overall purpose of TABLA is to improve students’ outcomes in critical thinking and STEM 
subjects. In order to prepare students and teachers for the demands of the 21st century, Save the 
Children (SC), will partner with the National Education Institute Slovenia (NEIS), Foundation for 
Education in Action in BiH (FEiA), and Mreža za izgradnju mira (MZIM). SC and its partners will take 
a comprehensive and innovative approach to improving learning outcomes in Science, Technology, 
Engineering, Art and Mathematics (STEAM) subjects. Methods will include building teachers’ 
capacity, increasing standards for pre-service and in-service teacher training, improving learning 
environments and encouraging reform dialogue and advocacy. In these ways, SC and its partners aim 
to increase the effectiveness and efficiency of the Bosnian-Herzegovina (BiH) education system. In 
order to strengthen capacity and support the passing of education reforms, TABLA will target 
national-level government stakeholders, cantonal Ministries of Education (MoE) and pedagogical 
institutions in three geographic areas: Sarajevo Canton, Herzegovina-Neretva Canton and Republika 
Srpska.  

TABLA is based on four key components stemming from the need for innovative educational 
teaching and learning approaches. TABLA embraces a new teaching paradigm which places the 
student at the center of the teaching process. BiH has historically taught students using lecture, 
memorization and reproduction. In this new paradigm, each student is supported in his/her effort to 
gain critical knowledge and skills in order to successfully compete in the 21st Century workforce.  
 

The four key components are the following:  
1. Sub-Purpose 1: Pre-Service Teacher Training  

• Align pre-service curricula with the Common Core Curriculum and integrate the 4Cs 
and PPDM into pre-service training. 

• Institutionalize and incentivize professional development to support teachers’ career-
long learning and build peer mentorship mechanisms into both pre- and in-service 
training. 
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2. Sub-Purpose 2: Professional Development/In-Service Teacher Training 
• Design a STEM education package and certification, and work with MoEs and 

pedagogical institutes to increase their efficiency and accountability. 
3. Sub-Purpose 3: Provision of Quality Learning Environments 

• Incentivize educational policymakers and school leadership to support reforms by 
equipping schools with STEM labs. 

4. Sub-Purpose 4: Stimulate Discussion on Education Reform  
• Facilitate child- and youth-led traditional and digital advocacy campaigns to mobilize 

stakeholders for education reforms. 
 

Reforms will transform teacher pre- and in-service trainings by: integrating STEAM; Pedagogy, 
Psychology, Didactics and Teaching Methods (PPDM); Common Core Curriculum (CCC); and 
building critical competences such as Critical thinking, Creativity, Communication, and 
Collaboration (4Cs). TABLA’s strategic approaches will build and strengthen emerging and critical 
capacities of future and current teachers and educational professionals. This will enable them to 
better support the education and development of students’ essential knowledge and competencies 
as they prepare for lives and careers in an increasingly interconnected and digitized world. TABLA 
will expand key competencies beyond critical thinking to include the 4Cs, integrating new teacher 
guidelines to encompass Art: STEM+Art or STEAM. Throughout all of this, TABLA will continually 
prioritize government ownership and reform sustainability in order to improve the educational 
experiences and outcomes for youth, children with disabilities, and girls, not only during the life of 
TABLA, but well into the future.  
 
TABLA builds on key achievements of USAID’s Enhancing and Advancing Basic Learning and 
Education in BiH (ENABLE; Phase I, Phase II)1, and replicating ENABLE’s best design and learning 
segments.  

TABLA takes an innovative approach to increasing the effectiveness and efficiency of the BiH 
education system to improve student learning outcomes and equip teachers with the skills to 
integrate STEAM and the 4Cs into their learning environments.  

The anticipated results of TABLA are the following: 

• Activity Goal 1. Student outcomes in 4Cs and STEAM subjects improved. 
• Activity Purpose 1.1. Teacher capacity to incorporate 4Cs and applied knowledge in STEAM into 

classroom teaching increased.     
• Activity Sub-Purpose 1.1.1 Increased standards for pre-service teacher training adopted and 

implemented in select teaching faculties.  
• Activity Sub-Purpose 1.1.2 High quality in-service teacher training program integrated into the 

education systems in select cantons and entities. 
• Activity Sub-Purpose 1.1.3 Improved learning environments that allow for applied learning in 

STEM.    

 
1Key Achievements: USAID ENABLE Project: 1) development, adoption, and implementation of the CCC for geography, 
biology, physics and chemistry based on learning outcomes; 2) Operational Teaching Curriculum (OTC) for STEM 
subjects; 3) Authoring of PPDM Module; 4) Training of mentor teachers in nine cantons; 5) Collaborative working 
relationships with the MoEs and pedagogical institutions in Sarajevo Canton, Herzegovina-Neretva Canton, and elsewhere. 
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• Activity Sub-Purpose 1.1.4 BiH increases education reform dialogue in response to PISA 2018 
results.  

 
Sub-purpose 1.1.1: Increased standards for pre-service teacher tra ining  
adopted and im plem ented in select teaching  faculties:  

• Align teaching faculty curricula and CCC 
• Teaching faculties incorporate 4Cs (Critical Thinking, Creativity, Communication 

and Collaboration), STEAM and CCC  
• University faculty professional development (4Cs, PPDM, STEAM) 
• Exchange of practices between pre-and in-service faculties 
• Development of new modular study program 

 

Sub-purpose 1.1.2: High qua lity in-service teacher tra ining  program  integrated 
into the education system s in select cantons and entities:  

• Design STEAM education training package and certification 
• Implement 4Cs, PPDM, STEAM education training package and certification 
• Create modular training education program for in-service 
• Establish incentives for professional development  
• MoEs and institutions improve efficiency and accountability 

 
 
Sub-purpose 1.1.3: Im proved learning  environm ents that a llow for applied 
learning  in S TEM 

• Establish/equip 4Cs-STEAM and PPDM Labs in 100 primary and secondary schools 
in three geographic regions: Sarajevo Canton, Herzegovina-Neretva Canton and 
Republika Srpska  

 
 
Sub-purpose 1.1.4: B iH increases education reform  dia logue in response to 
P IS A 2018 results: 

• Campaign accelerator ToT training 
• Thematic conferences as part of TABLA public campaign 
• Final TABLA conference 

 

 

 

Environmental Compliance:  

TABLA has a Categorical Exclusion from environmental compliance requirements. 
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B. Performance Indicator Summary Worksheet  
 
TABLA INDICATOR SUMMARY TABLE 
 
Activity Goal I  : S tudent outcom es in 4Cs and S TEAM subjects im proved 
  Unit of 

Measure  
Disaggre-
gation 

Frequency Data 
Source 

Overall 
Activity 
Baseline 

Target  
Year 1 

Target 
Year 2 

Target 
Year 3 

Target 
Year 4 

Target  
Year 5 

Life of 
Activity 

Cumulative 
Target* 

(1) 
Indicator 1 
% of students with 
changed 
competencies in 
4Cs and attitudes 
toward STEAM   
  

Percent/ 
Fraction 

By sex and 
schooling 

level 

Biannually Test of 
students’ 

competen-cies 
in 4Cs, survey 
of students’ 

attitudes 
toward 
STEAM 

0   0  0 02 

(1) 
Context 
Indicator 1 
% public 
expenditure for 
formal education 

Percent/Fraction N/A Biannually  Education 
ministry data  

03   0  0 0 

 
  

 
2 Overall Activity Baseline data and yearly Targets have been set to 0 temporarily, and will be modified after collecting the baseline data 
3 Although Activity is not obliged to enter targets for the Context Indicator, the value “0“ is entered only for the purposes of data entry in the BiH Perform system.  
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Activity P urpose 1.1. : Teacher capacity to incorporate 4Cs and applied knowledge in S TEAM into classroom  teaching  increased 
 Unit of 

Measure  
Disaggre-

gation 
Frequency Data 

Source 
Overall 
Activity 
Baseline 

Target  
Year 1 

Target 
Year 2 

Target 
Year 3 

Target 
Year 4 

Target  
Year 5 

Life of 
Activity 

Cumulative 
Target* 

(2) 
Indicator 1.1.1. 
Average score on 
Assessment of 
Teachers Capacity 
to Teach STEAM 
and 4Cs  
 

Simple number N/A Biannually Pre and post-
test;  ToTs 
reports; 
implemen-
tation plans; 
test of 
teachers’ 
capacity to 
teach STEAM 
and 4Cs 

 

0 0  0  0 04 

(3) 
Indicator 1.1.2. 
Number of 
educators who 
complete 
professional 
development 
activities with 
TABLA assistance 

Simple Number  
(educators 
trained) 

By sex, 
teachers, 

ToTs, 
education 

level 

Annually Activity 
record – sign-

in sheets 

0 0 3150, 150 
Tots, 
3000 

teachers, 
1607 

women, 
1543 men 

25 
university 
professors 

13 
women, 
12 men 

25 
university 
professors 

13 
women, 
12 men 

25 
university 
professors 

13 
women, 
12 men 

3225, 150 Tot’s, 
3000 teachers, 
75 university 

professors 1646 
women, 1579 

men 

(4) 
Indicator 1.1.3. 
# of TABLA-
assisted trainings, 
events, and 
activities designed 
to advance pre- 
and in-service 
teacher training 

Simple Number  
(Number of 
trainings/events/
activities) 

N/A  Annually Activity 
records on 

training, 
events, 

activities –
TABLA TEA 

(training, 
events, 

activities) 
database 

 

0 0 18 2 2 3 25 

 
4 Overall Activity Baseline and yearly Targets data have been set to 0 temporarily and will be modified after collecting the baseline data 
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(5) 
Indicator 1.1.4. 
CBLD-9 Percent 
of RABLA-assisted 
organizations with 
improved 
performance (IM-
Level) 

Percent/Fraction Education 
(higher 

education, 
secondary, 
primary) 

Annually A worksheet 
for 

implementing 
partners to 
input data 
related to 
CBLD-9 

0 0 0 40% 0 50% 50% 
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Activity S ub-P urpose 1.1.1.: Increased standards for pre-service teacher tra ining  adopted and im plem ented in selected teaching  
faculties   

 Unit of 
Measure  

Disaggre-
gation 

Frequency Data 
Source 

Overall 
Activity 
Baseline 

Target  
Year 1 

Target 
Year 2 

Target 
Year 3 

Target 
Year 4 

Target  
Year 5 

Life of 
Activity 

Cumulative 
Target* 

(6) 
Indicator 
1.1.1.1. 
Stage reached in 
aligning Teaching 
faculty curricula 
with CCC 

Simple Number 
(Milestones 

stages, ranking 
from 1 to 4) 

N/A Annually Activity 
planning 

documents, 
meeting 
minutes, 
progress 
reports, 

monthly MEAL 
plan sheet 

 

0 2  3  3  4  0 4 

(7) 
Indicator 
1.1.1.2. 
Stage 
reached in 
developing, 
adopting, and 
implementing 
Modular study 
program for pre-
service teachers 
training 
(milestone)  

Simple Number 
(Milestones 

stages, ranking 
from 1 to 4) 

N/A Annually Activity 
planning 

documents, 
meeting 
minutes, 
progress 
reports, 

monthly MEAL 
plan sheet 

 

0 0 2 3  4 4  4 

(8) 
Indicator 
1.1.1.3. 
Stage reached in 
developing, 
adopting, and 
implementing 
University 
Teachers 
Professional 
Development 
Program 
(milestone) 

Simple Number 
(Milestones 

stages, ranking 
from 1 to 3) 

N/A Annually Activity 
planning 

documents, 
meeting 
minutes, 
progress 
reports, 

monthly MEAL 
plan sheet 

 

0 0 1 2 3 3  3 
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Activity Outcom e/Output 1.1.2. : High qua lity in-service teacher tra ining  program  integrated into the education system s in 
selected cantons and entities 

 Unit of 
Measure  

Disaggre-
gation 

Frequency Data 
Source 

Overall 
Activity 
Baseline 

Target  
Year 1 

Target 
Year 2 

Target 
Year 3 

Target 
Year 4 

Target  
Year 5 

Life of 
Activity 

Cumulative 
Target* 

(9) 
Indicator 
1.1.2.1. 
Stage reached in 
developing, 
adopting, and 
implementing 
STEAM Education 
Training/Incentive 
Package and 
Certification in 
three geographic 
units (milestone) 

Simple Number 
(Milestones 

stages, ranking 
from 1 to 4) 

N/A Annually Activity 
planning 

documents, 
meeting 
minutes, 
progress 
reports, 

monthly MEAL 
plan sheet 

 

0 2 3 4 4 0 4 

 
Activity Outcom e/Output 1.1.3.: Im proved learning  environm ents that a llow for applied learning  in S TEAM 

 Unit of 
Measure  

Disaggre-
gation 

Frequency Data 
Source 

Overall 
Activity 
Baseline 

Target  
Year 1 

Target 
Year 2 

Target 
Year 3 

Target 
Year 4 

Target  
Year 5 

Life of 
Activity 

Cumulative 
Target* 

(10) 
Indicator 
1.1.3.1. 
# of schools 
equipped with 
STEAM labs with 
TABLA assistance 

Simple Number  
(number of 

schools) 

N/A Annually Equipped 
schools’ data-

list,  
SC procure-
ment records 

0 100 
schools 

0 0 0 0 100 schools 
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Activity Outcom e/Output 1.1.4. B iH increases education reform  dia logue in response to P IS A 2018 results 
 Unit of 

Measure  
Disaggre-

gation 
Frequency Data 

Source 
Overall 
Activity 
Baseline 

Target  
Year 1 

Target 
Year 2 

Target 
Year 3 

Target 
Year 4 

Target  
Year 5 

Life of 
Activity 

Cumulative 
Target* 

(11) 
Indicator 
1.1.4.1. 
# of 
recommendations 
to reform 
education to 
include STEAM 
raised by 
community 
stakeholders  

Simple number  
(number of 

recommendations) 

N/A Annually Activity 
records, 
APOSO 

reports, MoE 
reports 

0 0 0 3 3 3 9 
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II. Progress by TABLA Sub-Purposes 
 

A. Inception Period - Establish PAB and TAB, MoU Signing, Preparation Activities, Recruitment, MEL 
and AWP 

 
During the quarter ending March 31, 2020, GEA TABLA held a series of planning and thematic 
sessions with its institutional partners. These included: technical representatives of Sarajevo Canton, 
Herzegovina Neretva Canton and Republika Srpska; the three TABLA partners - NEIS/National 
Education Institute of Slovenia, FEiA/Foundation Education in Action, MzIM/Peace Network; and active 
coordination groups (Sarajevo Canton, February 6). Meetings were held in person January 12, 19, 21-
24; February 6, 12, 18, 24; and March 4-13 (bilateral meetings). Subsequent to the COVID-19 
lockdown, online sessions were held March18-31, 2020. Participants agreed upon the details and initial 
activities under Sub-Purposes I-IV that relate to TABLA, and which will become an integral part of the 
documentation for MoUs and Partner Agreements that must be ready for signature by the end of 
March/beginning of April 2020.  

 
Following the closure of a public call for the two open positions within the TABLA team, the 
shortlisted candidates for the position of Project Specialist for Sub-Purpose I Pre-Service completed 
the testing and interviews. At the beginning of March 2020, the position was filled, making the GEA 
TABLA BiH team almost complete. The remaining position of Program Coordinator for RS was re-
advertised due to the limited number of candidates. Third round interviews for this position will take 
place in April 2020. They will be conducted online due to the COVID-19 situation. Project work has 
continued remotely since March 16, 2020.  
 
The TABLA Team continued working on the revised versions of the MEL and the Annual Work Plan 
(AWP) after receiving USAID/MEASURE feedback on initial versions submitted by mid-January 2020. 
The process involved a series of direct and online discussions and planning meetings internally, with 
the USAID/MEASURE team and with partners. Meetings at MEASURE with the USAID AOR and the 
head of the MEL section focused on defining the best approach towards the MEL Plan and ToR with 
regard to Indicators, Evaluations (Performance, Impact Evaluation and KAP Study) and the PIRS 
section.  

 
Given the government response to COVID-19, and based on the approved Work Plan for Y1, TABLA 
anticipates that all business and operations will continue remotely. Most of the direct meetings with 
working groups for Sub-Purpose I (Pre-Service) and Sub-Purpose II (In-Service) (April 2020 for the 
former; May 2020 for the latter) are to be prepared and realized via online systems such as the 
Zoom-Video Conferencing Mode.  
 

o TABLA started working on TABLA’s promotional and communications materials. At the beginning 
of April 2020, TABLA will share the final versions with the GEA TABLA AOR and the Development 
Outreach Communication Specialist of USAID BiH. TABLA will seek approval of the presented 
materials. 
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B. Sub-Purpose I: Pre-Service Teacher Training 

In February 2020, GEA TABLA started organizing and researching all accessible policy documents 
related to pre-service and in-service (laws, strategies/action plans, curricula, syllabi, etc.). The goal of 
the research is twofold: 1. to help and support the desk review process and content analysis of 
documents (materials and CCC in pre-service education, STEAM); 2. to determine the current 
policies and practices that will help initial activities under Sub-Purpose I (Pre-Service) and Sub-
Purpose II (In-Service). Continuous correspondence and online meetings have been held with 
partners in order to fully respond to the abovementioned preparatory activities.  
 
TABLA held working group meetings for the creation of the modular program, reflective of CCC, 
the 4Cs, PPDM, and STEAM. TABLA’s sole purpose will be to support and ensure the aligning of  
pre-service teacher curricula with the CCC, critical thinking, the 4Cs, and applied knowledge of 
STEAM subjects in the selected teaching facilities of Sarajevo Canton, Herzegovina-Neretva Canton 
and Republika Srpska.  
 
To fulfil the Plan in Y1, the TABLA team and its partners started preparatory activities pertaining to 
the organization of four meetings lasting two days per working group meeting. Each meeting was 
composed of 35 members of the educational community participating under Sub-Purpose I (Pre-
Service). TABLA started identification of the members of the working group in January 2020, and 
continued throughout March, 2020. Two geographic areas, Sarajevo Canton and Herzegovina 
Neretva Canton, shared their initial list of assigned members of the work group for Sub-Purpose I. 
All activities for Republika Srpska are on hold as the educational authorities did not send a formal 
letter–An Agreement for Project Implementation.  

C. Sub-Purpose II: Professional Development/In-Service Teacher Training 

As above, TABLA undertook a desk review and analysis of documents (materials and CCC in pre-
service education, STEAM). The goal of the research was to determine the current policies and 
practices that will help initial activities under Sub-Purpose II (In-Service). Continuous correspondence 
and online meetings have been held with partners in order to fully respond to the abovementioned 
preparatory activities. Also, preparation was underway to develop a tailored Education Training 
Package with Certification/Accreditation reflective of the CCC, 4Cs, STEAM, and PPDM, in 
partnership with NEIS, PAB and TAB. Participants will include 30 persons including advisors, teachers 
and practitioners participating under Sub-Purpose II (In-Service). The selected 30 professionals will 
leverage policy, best practices and their professional expertise to review and clear a tailor-made, 
context-specific Education Training Package with the Certification/Accreditation reflective of the 
CCC, 4Cs, STEAM, and PPDM. Two geographic areas, Sarajevo Canton and Herzegovina Neretva 
Canton, shared their initial list of the assigned members of the work group for Sub-Purpose II. All 
activities for Republika Srpska are on hold as the educational authorities did not send a formal letter –
An Agreement for Project Implementation. 

D. Sub-Purpose III: Provision of Quality Learning Environments 
 
In response to the COVID-19 pandemic, TABLA will present the government with recommendations 
on how to begin equipping STEAM LABs with IT equipment that will help selected TABLA schools in 
targeted areas in Sarajevo Canton, Herzegovina-Neretva Canton and Republika Srpska to realize 
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inclusive and quality online education during the period April-mid-June 2020. Two geographic areas, 
Sarajevo Canton and Herzegovina Neretva Canton, shared their initial list of COVID-19-related 
needs pertaining to Sub-Purpose III. All activities for Republika Srpska are on hold as the educational 
authorities did not send a formal letter –An Agreement for Project Implementation. 

 
Educational authorities based in Sarajevo Canton and Herzegovina-Neretva Canton began to identify 
GEA TABLA Model Secondary and Primary Schools based on key criteria5 including equal 
representation of urban and non-urban, school capacity such as the number of teachers/professors 
undergoing capacity building /trainings, and a readiness to embrace change and teaching STEAM/4Cs, 
etc. Sarajevo Canton already identified and shared the list of TABLA Model Schools; Herzegovina – 
Neretva Canton is in the process of identifying the schools; as of this writing, no response has been 
received from Republika Srpska.  

 

E. Sub-Purpose IV: BiH Increases Education Reform Dialogue in Response to PISA 
2018 Results (presented in December 2019) 

To increase momentum and support for these much-needed reforms, TABLA will lead a campaign to 
generate increased public demand for new reform processes. As of the end of March, the Activity 
plans to start the process of creating a TABLA Campaign in targeted geographic areas to instill a 
sense of urgency for education reforms that will introduce and promote STEAM, the 4Cs, PPDM, and 
CCC.  
 

F. Challenges 
 

During Quarter 2, TABLA experienced a significant challenge with the education authorities of 
Republika Srpska (RS). Authorities in RS strongly resisted the call to participate in the Project; they 
also refused to articulate policy or contextual specifications of the RS educational system. 
Consequently, the TABLA activities had to be halted until TABLA receives a formal letter/Agreement 
for Project Implementation. There were a series of official meetings (five) in January, February and 
March. There was also an abundance of correspondence, calls and e-mails exchanged regarding 
governmental requirements that TABLA has instituted and which were turned down by an official 
letter received at the end of January 2020. The latest course of action supported by the TABLA team 
and the educational authorities (reached on February 18, 2020) was that the Pedagogical Institute of 
RS will share a list of preferred themes to be presented in the capacity building program. This list has 
been pending since then, despite a series of calls, e-mails, letters and a confirmed meeting in Jahorina 
(March 12) that was canceled by a representatives of the Pedagogical Institute even though the 
TABLA team was already at the meeting venue in Jahorina. The latest communication was received in 
the midst of the COVID -19 lockdown in Bosnia and Herzegovina (which began on March 22, 2020). 
It was a clear and firm response:  They do not want any TABLA activities to take place until the 

 
5  1) balanced urban and suburban areas (in order not to include only prominent and centrally represented schools in the Activity); 2) large 
enough to delegate professionals (i.e. 30 professionals from one Model School) to fully participate during replication trainings, STEAM 
/4Cs implementation and any additional developments within the GEA TABLA during the academic years Sep 2020/Jun 2021; Sep 
2021/Jun 2022; Sep 2022/Jun 2023 and Sep 2023/Jun 2024; 3) demonstrated interest and readiness for inclusion in the STEAM/4Cs 
modeling process, and will enable the inclusion of all relevant STEAM teachers/professionals (if it is a secondary school this applies to all 
levels from 1-4 grades / and if primary school than all levels from 1-9 grades) and subjects related to STEAM /4Cs disciplines; it means 
in average 30 teachers from one TABLA Model School who would attend the training, participate in the implementation of STEAM/4Cs 
teaching through planning, and implement STEAM/4Cs (lessons and projects); 4) committed introducing and integrating STEAM/4Cs in 
the context of teaching throughout period Sep 2020 to June 2024; 5) demonstrating interest with previous development and investments; 
and vi) have references to quality improvements and are open to new ways of teaching. 
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emergency situation is resolved, and the RS responsible authorities will contact TABLA when they 
want to re-start the program. At the same time, we were advised by the MoE of RS not to share the 
last set of adjusted documents until we receive their response on the themes for capacity building 
from the Pedagogical Institute of RS since they will not review the document without that specific 
input. When we inquired about a possible date, the TABLA team was advised to wait and be patient.  

 
 

III. SECTION II – MAJOR ACTIVITIES PLANNED FOR NEXT QUARTER 

PROJECT ACTIVITIES 

No. Activity 

1 Continue defining detailed plans and sign MoUs with APOSO, HEA, ministries of education related 
institutions at the entity and cantonal levels (Sarajevo, Herzegovina-Neretva and Republika Srpska), 
the University of Sarajevo, Banja Luka and Mostar 

2 Initiate preparatory activities for holding a public Kickoff event to announce TABLA to all related 
stakeholders, actors and the public in the BiH -Region 

3 Set up a PAB and TAB and organize the first meeting–on-going process (MoEs of Sarajevo Canton 
and Herzegovina –Neretva Canton have been completed; MoE of Republika Srpska still pending) 

4 Initiate process to define the OTC for Art competences – to complement the existing OTC for 
STEM competencies – and expand critical thinking content to include the 4Cs (expand with 
creativity, communication and collaboration) 

5 Set up an expert group and work group for the creation of a modular program, reflective of the 
CCC, the 4Cs, and PPDM. 

6 Set up an expert group and work group (30 experts and professionals) to develop an Education 
Training Package and Certification reflective of the 4Cs, STEAM, and PPDM 

7 Initiate the process of identifying 100 primary and secondary schools in Sarajevo Canton, 
Herzegovina-Neretva Canton and Republika Srpska  

8 Initiate the procurement process for equipping 100 STEM Labs in 100 educational institutions in 
Sarajevo Canton, Herzegovina-Neretva Canton and Republika Srpska 

9 

Initiate preparation of the campaign plan for Sub-Purpose IV: Increased Education Reform Dialogue 
in Response to PISA 2018 Results 

 

MONITORING AND EVALUATION 

No. Activity 

1 Use the management information system (MIS) for data storage, management, and analysis,  
and disaggregate data according to gender, age group and location   

2 Periodic spot-checks by SC MEAL Coordinator and Officer on activity tracking sheets to ensure 
accuracy 

3         Regular monthly meetings of the TABLA COP and Program Coordinator/Specialists/Project 
Assistant to assess if all the activities are conducted in accordance with M&E/MEAL plan 
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PROJECT OPERATIONS 
No. Activity 

1 Monitor project expenditures against the projections to make sure they are in line with budgeted 
amounts 

2   Update the webpages and/or social media on the relevant events and/or project activities 

3 Continue to support all technical components of the project 

 

IV. Monitoring and Evaluation 

To be presented in detail when MEL and AWP Plans and Operational Plans are defined and endorsed by 
educational authorities 
 

Name of Activity Result Measured: Activity Goal / Student outcomes in 4Cs and STEAM subjects 

improved   

Name of Indicator: % of students with changed competencies in 4Cs and attitudes toward STEAM   

Status: To be started 

 
Name of Activity Result Measured: Activity Goal / Student outcomes in 4Cs and STEAM subjects 

improved   

Name of Indicator: # of relevant political parties supporting TABLA  

Status: To be started  

 
Name of Activity Result Measured: Activity Goal I/ Student outcomes in 4Cs and STEAM subjects 

improved  

Name of Indicator: % public expenditure for formal education 

Status: To be started  

 
Name of Activity Result Measured: Activity Purpose 1.1./Teacher capacity to incorporate 4Cs and 

applied knowledge in STEAM into classroom teaching increased  

Name of Indicator: Average score on Assessment of Teachers Capacity to Teach STEAM and 4Cs  

Status: To be started  
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Name of Activity Result Measured: Activity Purpose 1.1./ Teacher capacity to incorporate 4Cs and 

applied knowledge in STEAM into classroom teaching increased  

Name of Indicator: Number of educators who complete professional development activities with TABLA 

assistance  

Status: To be started 

 
Name of Activity Result Measured: Activity Purpose 1.1./ Teacher capacity to incorporate 4Cs and 

applied knowledge in STEAM into classroom teaching increased  

Name of Indicator: # of TABLA-assisted trainings, events, and activities designed to advance pre- and in-

service teacher training  

Status: To be started  

 
Name of Activity Result Measured: Activity Sub-Purpose 1.1.1. / Increased standards for pre-service 

teacher training adopted and implemented in selected teaching faculties   

Name of Indicator: Stage reached in aligning teaching faculty curricula with CCC  

Status: To be started  

 

Name of Activity Result Measured: Activity Sub-Purpose 1.1.1. / Increased standards for pre-service 

teacher training adopted and implemented in selected teaching faculties   

Name of Indicator: Stage reached in developing, adopting, and implementing Modular study program for 

pre-service teachers training (milestone) 

Status: To be started 

 
Name of Activity Result Measured: Activity Sub-Purpose 1.1.2. / High quality in-service teacher training 

program integrated into the education systems in select cantons and entities  

Name of Indicator: Stage reached in developing, adopting, and implementing University Teachers 

Professional Development Program (milestone) 

Status: To be started 

 
Name of Activity Result Measured: Activity Sub-Purpose 1.1.2./ High quality in-service teacher training 

program integrated into the education systems in selected cantons and entities 
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Name of Indicator: Stage reached in developing, adopting, and implementing STEAM Education 

Training/Incentive Package and Certification in three geographic units (milestone) 

Status: To be started 

 

Name of Activity Result Measured: Activity Outcome/Output 1.1.3 / Improved learning environments 

that allow for applied learning in STEAM 

Name of Indicator: # of schools equipped with STEAM labs with TABLA assistance 

Status: To be started  

 

Annex 1: Media Coverage and Success Stories: 
 
During the second quarter of TABLA implementation, there were no success stories to share since the 
project is still in its inception phase. Based on the experience of ENABLE implementation, the project will 
share success stories with the reports for Quarters three, four and onwards. 
 
Similarly, there was no media coverage due to the limited number of activities implemented in the quarter. 
There are media events planned for Quarter three and these will be reported in the Quarter four report. 
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