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EXECUTIVE SUMMARY 
Activity goals and objectives: The Feed the Future Malawi Ag Diversification (AgDiv) Activity’s 
objectives are: 1) fostering sustainable and inclusive agriculture growth by creating systemic change in 
agricultural systems 2) promoting household and community resilience to the shocks and stressors that 
most affect smallholders; 3) promoting enhanced demand for and access to diverse and nutritious food 
throughout the year; 4) promoting women’s economic empowerment through an inclusive approach that 
also drives men’s involvement and participation; and 5) co-location, coordination, and collaboration with 
existing donor-funded, private, and public sector initiatives that have similar objectives. 

AgDiv uses a market systems-cognizant approach to catalyze improved competitiveness, inclusivity, and 
resilience in Malawi’s agricultural market systems. AgDiv targets smallholder farmers who - while 
generally below the poverty line - have the ability to cultivate at least 0.5 – 2 hectares of land and to 
diversify into commercial production of higher value commodities. AgDiv also works with commercial 
farmers within the target value chains of soybeans, groundnuts and orange fleshed sweet potato, with the 
aim of bringing smallholder and emerging farmers into commercially 
oriented activities and strengthening linkages between commercial 
and smallholder farmers.  A key strategy of AgDiv’s programming, 
and contributor to its success, has been its capacity to facilitate 
collaboration between the Innovation Labs, private seed companies, 
and government initiatives, such as the soy and groundnut variety 
trials, agronomy trials, and aflatoxin research. The Activity has 
expertly recognized the capacity of the USAID Innovation Labs to 
not only improve donor projects outcomes, but also to advance 
private sector driven development.  

To address lack of access to quality seed and other system level challenges hampering smallholder 
productivity in Malawi, AgDiv has done the following: 

• Fast-tracking the release of new groundnut and soybean varieties by the Department of 
Agriculture Research Services (DARS);  

• Implementing SMART Farm Trials where productivity enhancing technologies including 
inoculants, legume fertilizers, and Good Agronomic Practices (GAP) are tested to identify 
optimal technology combinations for improved farmer productivity. A return-on-investment 
analysis on some of the technology combinations has shown that with an extra investment of 140 
to 200 dollars farmers can increase income from 900 to 2700 dollars per hectare; 

• Pushing forward critical research into understanding the impacts of aflatoxin at the field, 
warehouse, processing, and export level, including at the recently opened Pyxus Shelling Factory, 
and promoting farmers’ access to improved seed and other technologies developed through 
collaborative research; and  

• Working with local financial service providers to promote smallholder access to productivity 
enhancing technologies, including certified seed and inoculants, through an input loan program 
and to provide support for sustainable expansion of services to rural communities. 

 

This Quarter, AgDiv continued to leverage its work with the private sector partners to provide 
smallholder farmer with improved seeds of the target value chains. Through its private sector partners – 
Pyxus, UVCG, and CoFi – AgDiv has provided input and cash loans to over 16,000 farmers across the 
feed the future Zone of Influence. 

Year 6, Quarter 2 Highlights:  The period between January 1 – March 31 falls within the rainfed 
agricultural season in Malawi. Typically, this is a period of minimal agricultural activity as farmers have 
planted and completed their field activities by February. However, the delay in rainfall this year set the 
agricultural season back significantly and resulted in farmers planting as late as in January. The early 

“AgDiv is [was] a breath of 
fresh air…. Finally, a 
project that understands 
how work with the private 
sector.”   

- IBTCI Meta-Analysis of 
USAID Projects in Malawi 
(see page 21) 
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seasonal rainfall deficits, coupled with flooding experienced in parts of the southern and central regions, 
posed a serious threat to food and income security, disrupting smallholder farming households. While the 
government is yet to release the official crop estimates report, the Food and Agriculture Organization 
(FAO) Global Information and Early Warning System Malawi Brief projects that cereal production in 
2022 is likely to fall significantly as a result. This will likely have a greater negative impact on legumes, 
which are generally planted later than maize (the staple cereal). The flooding also affected AgDiv 
operations; RCF activities were most severely affected (see the RCF Quarterly Report for more 
information), but the flooding had negative impact on AgDiv’s general activities as well, and some AgDiv 
contractors had to be evacuated from affected areas due to the flooding. 

Overall, the following were key achievements this quarter:  

• Outcome 1: As Malawi entered the latter half of the growing season—as well as lean season—
Outcome 1 activities focused on demonstrating the effectiveness of technologies including 
inoculant and PICS bags and planning for PICS bag promotion for the harvest season. AgDiv 
continued to generate and disseminate evidence for improved agricultural and economic 
programming. Research by United Purpose (UP), in partnership with Dedza and Balaka district 
councils, has shown that inoculant can increase yields in groundnut and soybean by over 40%.  

• Outcome 2: AgDiv intensified activities to enhance smallholder farmers’ resilience and 
adaptability across the Feed the Future Zones of Influence. In the southern district of Machinga, 
Lilongwe, and Mulanje, 2,797 mini drip kits have been distributed to households– enhancing 
their capacity to withstand effects of the recent floods and other shocks. This year, AgDiv will 
distribute 5,000 drip kits, putting over 15 Ha of land under drip irrigation. 

• Outcome 3: AgDiv continued to provide support for improved nutrition, through provision of 
mini drip kits, and support for soymilk enterprises. AgDiv trained and equipped 854 beneficiaries 
(670 women and 184 men) new soy kit entrepreneurs and provided interns at the five soy cow 
enterprises with refresher trainings focused on supporting securing phytosanitary certifications 
for the businesses.   

• Outcome 4: AgDiv also continued to scale-up interventions catalyzing household wealth 
creation. In Lilongwe, Mchinji, and Dedza districts, 2,650 beneficiaries (2,106 women and 544 
men) were reached with capital injection loans. AgDiv also conducted verification activities to 
select the next round of capital injection beneficiaries and conducted monitoring visits to learn 
about the impact of flooding on capital injection recipients in Mulanje. 
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OUTCOME I: INCLUSIVE 

GROWTH OF 

AGRICULTURAL INCOMES 

AND EMPLOYMENT 
Context and Approach 

The Feed the Future Malawi Ag Diversification (AgDiv) Activity contributes to 
USAID/Malawi’s Feed the Future goal of sustainably reducing poverty and 
stunting in eight districts of Central and Southern Malawi. The Activity seeks to 
increase the competitiveness of high-value, nutrient-rich value chains through 
support for agricultural enterprises, and increased access to markets and 
finance. It also aims to foster inclusive and sustainable growth of Malawi’s 
agriculture sector and to improve the nutritional status of women and children 
under five through a proven nutrition-sensitive approach of layering agriculture 
and nutrition behavior change interventions in rural communities.  

During this quarter, AgDiv continued working with inoculant and hermetic bag 
suppliers to create demand and strengthen the supply chains for these two 
technologies. Government extension partners continued conducting bag 
opening ceremonies and field days to showcase the effectiveness of hermetic 
bags and inoculant, respectively. 

Highlights of Outcome 1 interventions for Quarter 2 are as follows: 

12  
Additional PICS bags bought 

by individual sample bag 
recipients 

 

29,030  
Farmers received assistance in 

production and access to finance 
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IR1.2 Access to Markets Increased 

Promote Hermetic Storage 

Technology  
As part of its strategy to promote 
food security among smallholder 
farming households in Malawi, since 
2017 AgDiv has been promoting 
hermetic bags – a tried and true 
technology with an efficacy rate of 
up to 90%. To build awareness and 
induce adoption of the technology, 
AgDiv engages government 
extension staff and other partners to 
distribute sample PICS and AgroZ 
bags to farmers selected by 
government extension partners. 
After increments of three months 
from distribution, the extension 
staff conduct bag opening 
ceremonies, during which the 
sample bag recipients showcase the 
effectiveness of the technology for other farmers in their communities to appreciate and eventually adopt 
the technology. The approach helps create awareness about the bags, which are now protecting over 
113,000 metric tons of grain from pest infestation, each year. To assess the effectiveness of the bag 
opening ceremonies as a tool for demand creation AgDiv, in November 2021, conducted spot check 
surveys in Blantyre, Dedza, Mangochi, Lilongwe, and Machinga. Results of the survey demonstrated a 
growing demand for the technology among smallholder farmers, as shown below: 

Hermetic Bags Spot Check Survey Highlights 

• A total of 87% of the interviewed farmers reported willingness to buy PICS bags in the next harvesting 
season. On average, individual farmers are willing to buy a minimum of 6 bags and a maximum of 23 
bags. 

• Smallholder farmers harvest an average of 18 bags of 50 kilograms bags of maize and are willing to 
buy an average of 12 PICS bags – representing 67% of their harvests. With 12 bags, a farmer can 
protect 600 kilograms of maize, which is above the average annual household consumption) 

• When buying PICS bags farmers do not include produce that will be consumed within the first three 
months., which explains the 67% storage rate. Of the beneficiaries reported to have used the bags, 
86% stored maize, 3% stored pigeon peas, 3% stored sorghum, and 8% stored rice, millet, soybean, 
and dried cassava. 

 

An AgroZ bag opening ceremony in Mzimba district 
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However, despite its effectiveness as a postharvest storage option, information gaps on hermetic bags’ 
cost-efficiency have created skepticism among some farmers who consider the technology to be more 
expensive than other storage options. To address the misconception, AgDiv has incorporated 
cost/benefit analysis sessions in bag opening ceremonies conducted by the government extension 
partners. The analyses involve a participatory evaluation of the long-term costs and benefits of using 
PICS bags as compared to regular bags. Such evaluations help farmers understand that despite the higher 
buying price, hermetic bags are more cost-effective than regular bags as they can be reused for up to three 
storage seasons, unlike regular bags, which can only be used once. Hermetic bags also help farmer save 
time and energy, as well costs in the form of decreased pesticide and labor. 

This year, AgDiv distributed 100,000 sample bags – 90,000 PICS bags and 10,000 AgroZ bags. 
Government extension partners continued conducting bag opening ceremonies with 353 ceremonies 
conducted this quarter. Cost/benefit analyses were incorporated in each of the ceremonies. Interactions 
with farmers during the bag opening ceremonies showed that among other drivers of the growing 
demand is the technology’s ability to maintain grain weight and quality for longer than regular bags – 
giving farmers the flexibility to hold their produce and sell when prices are higher. This and other 
economic advantages such as savings on time, energy, and labor cost, were cited as benefits, in addition to 
the fact that the bags provide a safer storage alternative from other options available to farmers. 

Strengthen Supply Chain and Last-Mile Delivery of Hermetic Bags 

Besides misconceptions about the economic viability of hermetic bags vis-à-vis regular bags used with 
pesticides, another challenge hampering adoption is the unavailability of marketing structures to facilitate 
last-mile delivery of the technology. Most agro-dealers in Malawi operate in urban and semi-urban trading 
centers, which are usually out of reach for rural smallholder farmers. Transport costs incurred to access 
the technology force farmers to resign to old ways of storing grain. To address the challenge, AgDiv is 
linking hermetic bag suppliers to farmer cooperatives, to act as last mile distributors of the technology to 
rural farmers. This will also provide an opportunity for the cooperatives to unlock the business 
opportunity that exists in the hermetic technology supply chain.  

In keeping with its philosophy of layering interventions for maximum impacts, AgDiv is primarily 
targeting farmer cooperatives that accessed input financing through its program with CoFi in Mchinji, 
Kasungu, and Lilongwe. During January, AgDiv held meetings with hermetic bag suppliers and 
cooperatives to discuss modalities of the marketing partnership. 

With more than 1.8 million PICS bag now in circulation, AgDiv has, since 2021, started promoting 
AgroZ bags – another hermetic brand approved by government’s Agricultural Technologies Clearing 
Committee (ATCC). Since the local supplier – Agriculture Input Suppliers Limited – is a new brand, 
AgDiv is supporting it to establish marketing structures for the technology, especially in rural areas.   

IR 1.4: Production of Target Commodities Increased 

Creating Demand for Groundnut and Soybean Inoculant 

Low utilization of productivity-enhancing inputs remains one of the major challenges hampering 
smallholder groundnut and soybean production in Malawi. In partnerships with CoFi and private seed 
companies, such as Pyxus, AgDiv is promoting access to and utilization of inoculant along with other 
productivity enhancing inputs such as quality seed.  In the 2021/2022 growing season, 60,000 sample 
sachets of inoculant were distributed for demonstrations. The distribution was followed by field days 
conducted by government extension staff and other partners to showcase the effectiveness of the 
technology. Due to the delayed rainfall experienced this year, demonstration for this season started in 
March, unlike previous seasons during which demonstrations took place between February and March.  

AgDiv attended some of the demonstrations, where increased awareness and adoption of inoculant was 
observed. Farmers who have recently started using inoculant testified that they have noticed significant 
yield increases ever since they started using the technology. Evance Kamkwamba from Lilongwe shared, 
“I have used inoculant for two seasons now and I will continue using it because it has made groundnut 
production more productive that it has ever been. For the first time last year I harvest[ed] over 10 bags 
from same piece of land where I used to harvest a maximum of 6 bags.” 
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Soybeans and groundnuts fields that were planted with inoculant showed resilient plants and the promise 
of good harvests. The increased adoption of inoculant was attributed to increased awareness through the 
sample inoculant that AgDiv distributed. Absence of agro-dealer shops in some of the communities was 
cited as a major reason for farmers’ failure to use the product, as they have to travel long distances and 
incur high transport costs to access the product. To enhance last-mile delivery of the technology, AgDiv 
has connected AISL and Mandolo Plus – local inoculant suppliers – with farmer cooperatives across the 
country to engage as inoculant distributors. 

  

Soybean Inoculant Highlight 
Average groundnut and soybean yield hoovers around a meagre 1000 kg/ha, against global averages 
of 2500kg/ha for groundnut and 4000 kg/ha for soybean. Inoculation with Rhizobium has been 
known to improve yield of these crops significantly. A study conducted in 2020 by United Purpose 
in Partnership with Balaka and Dedza district councils showed that average yield for inoculated 
groundnuts was 1358Kg/Ha while for non-inoculated Groundnuts was 919Kg/Ha, representing a 
48% yield increase. For soybean, a 45% yield increase was registered, with the average yield for 
inoculated seed at 1369Kg/Ha, against 945Kg/Ha for non-inoculated soybean seed. This means 
that with an extra MK14,175/Ha (spent on inoculant), and good agricultural practices, farmers can 
increase their income by over MK100,000/Ha, for both soybean and groundnut. This is consistent 
with other research on the impact of inoculant on soybean and groundnuts yields. 
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Success Story 

Securing Harvests with Inoculant 

 
By the end of March 2021, Memory Mulenga had successfully harvested and sold her soybean produce. 

She went on to use the proceeds from her .5-hectare soybean farm to buy clothes for her three children, 

three bags of fertilizer, which she applied in her .4-hectare maize farm this season, and a she-goat. The 

she-goat that she purchased last year has produced two calves, leaving her with three goats.   

 

This year, the delay in rainfall has set the agricultural season back significantly and resulted in farmers 

planting as late as in January. This year, for the first time in a very long time, Memory had to plant her 

soybean crop towards the end of January and has yet to harvest her soybean crop. However, thanks to the 

positive impact of inoculants on crop yields, Memory anticipates her harvest will be just as productive as 

last year.   

 

Even with the delayed rainfall experienced this season, Memory is optimistic that she will be able to 

match last year’s feat. She shares, “Despite the delayed planting, I am sure that I will produce between 11 

to 13 bags this season. I am optimistic because the crop stand and podding is not very different from 

what it was last season. We normally plant our crops between November and December. By New Year’s 

Day, we already have an idea of how the crop is looking at the farm. This year, most of us planted our 

soybean crop towards the ends of January, and most of my friends are scared that they will not be able to 

produce enough to meet their needs, but I am not,” said Memory.  

 

“I first tried soybean inoculant in 2019 and I have never looked back since. For the past two years I have 

been able to realize actual profits from soybean production. For instance, last year I was able to produce 

14 bags from the same piece of land where I would be so lucky to produce 9 bags,” she said. 

Memory’s confidence comes from her regular use of soybean inoculant. Two years ago, she attended an 

agricultural field day, organized by AgDiv, where she heard about inoculant for the first time. As part of 

the field day, Memory visited a soybean field belonging to one of the farmers who received sample 

inoculant packs. She was impressed by the crop stand and was eager to try out the inoculant in her own 

field. She was even more interested after hearing that when combined with certified seed inoculant can 

increase yields by up to 30%.  

The USAID-funded Malawi Agriculture Diversification Activity promotes inoculant and other 

productivity enhancing technologies among smallholder farmers in Malawi. In partnership with 

government’s Department of Agriculture Extension Service (DAES), AgDiv has been distributing sample 

groundnut and soybean inoculants to selected farmers who later showcase the effectiveness of the 

technology through field days organized by the DAES through Extension Plan Areas. This effort 

connects farmers, such as Memory, to critical productivity enhancing inputs that can help them adapt to 

weather shifts in rainfall patterns.   
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OUTCOME 2: RESILIENCY 

OF SMALLHOLDER 

FARMING SYSTEMS 

STRENGTHENED 
Under Outcome 2, AgDiv takes a comprehensive approach to integrating soil, 
water, and nutrient management with improved agriculture technologies, good 
agriculture practices (GAP), and storage to help improve agricultural resilience to 
potential climate shocks, including irregular rainfall and temperature fluctuations. 
At the community level, AgDiv is promoting resilient households and resilient 
villages as part of a watershed management model. This model will improve 
agricultural resilience, and model best practices in watershed management to 
surrounding communities. 

In Quarter 2, AgDiv began diversifying its resilience approach beyond bamboo into a wider forestry 
portfolio. At the Chongoni resilience site, AgDiv mobilized communities and other stakeholders to form 

281  
Beneficiaries reached with 
groundnut and soybean 
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Village Forest Area (VFA) committees to increase stewardship of land and forests among community 
members. Communities were engaged in designing tree nurseries as well as routine landscape and 
watershed management activities to curb deforestation and soil erosion and improve community 
resilience. AgDiv also continued to offer coordination support to other organizations working in the 
resilience space, in line with the National Resilience Strategy, and the National Adaptation Frameworks. 

Highlights of Outcome 2 interventions for Year 6, Quarter 2 are as follows: 

IR 2.1. Adaptive Capacity of Smallholder Farmers Increased 

Mobilizing Communities for Better Landscape 

and Watershed Management 

AgDiv, in partnership with UP, Dedza District Forestry 
Office (DFO), and communities within the Chongoni 
resilience site, identified four areas – including a 92 
hectare plot of land – to be developed into Village 
Forestry Areas (VFA). These forested areas will be 
managed by the communities at the village level and 
will act as biodiversity hotspots, complementing 
AgDiv’s resilience intervetions at Chongoni. AgDiv, 
UP, and Dedza DFO supported community members 
in developing Village Forestry Management Plans 
(VFMP) that will guide the communities on how they 
can sustain the forests even after AgDiv has stopped its 
actitivities in the area. The plans contains guidelines 
that will promote stewardship of land and forests 
among communities – promoting a sense of ownership 
over the project – as well as bylaws that will restrict 
community members from abusing the forests and its 
resources. AgDiv and partners supported the 
communities to form committees that will lead the 
implementation of the plans. 

In January, AgDiv and UP organized the official launch of the VFMPs, during which VFA committee 
members were also sworn in. The launch was attended by Traditional Authority Kaphuka, Member of 
Parliament for the area, the Hon. Joshua Malango, Dedza District Forestry Officer, the media, and 
community members. This launch was also part of United Purposes’ final work with AgDiv to build 
resilience within the Chongoni Catchment.  

Community Resilience Activities 

In this quarter, AgDiv continued engaging communities around Chongoni in resilience enhancing 
activities, including strengthening key-line dams, and planting indigenous trees and propagated bamboo. 
In line with the new resilience approach to diversify beyond bamboo, AgDiv worked with community 
members to plant the trees and bamboo in community woodlots and riverbanks to help hold rivers 
togethers and rejuvenate some natural forests. AgDiv also engaged communities in planting vetiver 
against key line dams to help hold the soil and increase the longevity of the structure.  
 
Even with the heavy rainfall in January and February, these structures have been directly connected to a 
decrease in the amount of water running over fields and an increase in water harvesting. Across the 
catchments, a total of 12 key-line dams have been constructed at inflection points between the mountain 
and the community-owned land that has historically contributed towards the formation of gullies. AgDiv 
also worked with these communities to implement the following activities: 
 

• Mapping: AgDiv mapped and measured areas that have benefited from swales, check dams, and 
other soil and water conservation measures that were implemented to ensure an increase in 
productivity and a decrease in soil erosion to prevent continued degradation of productive land.  

Representative for the Dedza District 

Commissioner signing the plans 
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• Resilience Eco Hubs: AgDiv identified locations for resilience eco hubs that will house 
approximately 15,000 seedlings of indigenous and fruit trees that will support AgDiv’s shift from 
bamboo into a wider forestry approach. The hub will also integrate other AgDiv interventions 
and will act as training platforms to farmers within the catchments and beyond. 

• Shade-house Nurseries: AgDiv worked with communities around Napholo A, Napholo B, and 
Nyalure to design shade-house nurseries that will house a host of species including indigenous 
trees, fruit trees, and agroforestry species. 

• Mini Drip Kit Training 

During March, AgDiv conducted a training of trainers on mini-drip kit installation and utilization in 
backyard gardening for eight village agents (three men and five women) with the Women’s Legal 
Resource Centre (WORLEC) in Lilongwe. Participants were also trained on crop rotation, intercropping, 
and planting designs that could help them maximize land use and increase productivity. The trained 
agents will subsequently train other beneficiaries in their respective communities, enabling them to engage 
in more purposeful gardening for improved household nutrition and livelihoods.   

Resilience Support and Partnerships 

During this quarter, AgDiv continued to provide coordination support to organizations working in the 
resilience space. Organizations, including Zomba TREEZ, WFP, CQC, and Creative Solutions for the 
Environment Malawi (CSEMW) were provided training materials and technical support on how to 
integrate bamboo in their resilience efforts. AgDiv will continue to offer coordination support in 
resilience in line with the National Resilience Strategy and the National Adaptation Frameworks. 
 

 

  

Inspiring Growth in the Resilience Space 
AgDiv’s resilience work continues to inspire organizations working in environmental management. In 
March 2022, AgDiv was approached by CSEMW – a local non-profit organization working at the 
intersection of environmental issues and poverty reduction – to learn about AgDiv’s integrated approach 
to resilience. CSEMW plans to implement a bamboo centered resilience initiative that will promote 
environmental management while creating opportunities for investments in the target communities.  
 
During the meeting, CSEMW expressed interest in visiting AgDiv’s Chongoni resilience site and the 
Area 25 Health Centre to learn about the various designs AgDiv has employed to build resilient spaces. 
CSEMW hopes to learn how AgDiv has successfully engaged communities to volunteer their time and 
energy towards various resilience initiatives at Chongoni. Further, CSEMW showed interest to procure 
bamboo seedlings as a sustainable tool in building ecological and socio-economic resilience. AgDiv’s 
coordination with organizations like CSEMW exemplify the Activity’s dedication to increasing 
integration with other stakeholders in the sector and promoting peer learning.  
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OUTCOME 3: 

NUTRITIONAL STATUS OF 

WOMEN AND CHILDREN 

IMPROVED 
AgDiv’s approach to improving nutrition follows the general principles of 
simultaneously increasing supply and demand for nutritious and safe foods; 
with a focus on AgDiv’s three nutrient-rich agricultural value chains (soybean, 
groundnut and OFSP). In addition to supporting household and micro-level 
food processing, value addition, and storage, which we pair with extensive 
social marketing campaigns, we encourage the adoption of agricultural 
technologies- such as drip irrigation and hermetic storage technology - that 
enhance households’ abilities to produce and consume a wider variety of crops. 

In Year 6, Quarter 2, AgDiv continued providing training on soymilk 
production to beneficiaries across the Feed the Future Zone of Influence, 
reaching 854 beneficiaries (184 men and 670 women) with training and soy kits 
to kick start their soymilk businesses. AgDiv also continued to monitor and 
support existing soymilk and soy cow entrepreneurs – collecting records and 
their business performance and supporting their business growth through 
nutrition interns dedicated to soy cow cooperatives across the country. AgDiv 
also provided mini-drip kits to 2,564 new households – increasing their capacity 
to produce highly nutritious food all year-round. 

Highlights of Outcome 3 interventions for Year 6, Quarter 2 are as follows: 

854 
New soy kit entrepreneurs 

trained and equipped  

2,564 
Households received mini-

drip kits for nutritious 
food production  
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IR 3.1. Access to and Consumption of Diverse and Quality Foods Increased 

Expanding Soymilk Production 

Soymilk production provides an opportunity to increase 
household and community nutrition through higher 
protein consumption and creating economic 
opportunity through soybean value addition. AgDiv 
leverages partnerships with organizations targeting 
women and young children to scale out soymilk 
production and strengthen the nutrition and income 
security of rural households. Since Year 2 when AgDiv 
initially piloted household soymilk production, AgDiv 
has scaled up the number of entrepreneurs from 30 to 
5,021 – 854 of which have been reached within this 
quarter. In partnership with Centre for Youth 
Empowerment and Civic Education (CYECE), and 
Women Legal Resource Centre (WOLREC), AgDiv 
trained these entrepreneurs on soymilk processing, 
business management, as well as food safety and 
hygiene. Beneficiaries are chosen in line with AgDiv’s 
overall approach of layering interventions for maximum 
impacts. 

One challenge associated with scaling up the program is 
that there are now so many entrepreneurs in operation 
that AgDiv is no longer able to follow up on 
production and sales with each of them on a monthly 
basis. In order to continue monitoring the program the 
M&E team has develop a system of sampling 
beneficiaries from each partner organziation to collect 
routine data on a subset of entrepreneurs. This new 

data collection methodology was intended to be implemented in Quarter 2 but was delayed due to the 
need to sensitize partners to the new approach, and some soy kit entrepreneurs pausing operations due to 
shortages of soybeans on the local market. Its implementation is now forecasted for the beginning of 
Quarter 3. AgDiv continues to hold quarterly review meetings to provide a forum for learning and 
mentoring for all soykit beneficiaries.  

Support Soy Cows to be Commercially Viable 

Over the past three years, AgDiv has provided support to cooperatives that received soy cows for soymilk 
processing. In Year 5, Quarter 2, AgDiv embedded business interns who graduated from the Lilongwe 
University of Agriculture and Natural Resources (LUANAR) in each cooperative. The interns support the 
cooperative in attaining Malawi Bureau of Standard (MBS) certification. As a result, two of the cooperatives 
have received MBS certificates, enabling their products to reach a wider market and increase their income. 
In this quarter, AgDiv provided the interns with refresher trainings on certification, with the aim of 
facilitating MBS certification in the remaining cooperatives. Thus far, the cooperatives have continued 
registering profits from soymilk sales. 
  

Drip Kit Trainings and Distribution 

To strengthen resilience and ensure year-round availability of nutritious foods for target households, 
AgDiv promotes the use of mini-drip kits in backyard gardens. In this quarter, AgDiv has distributed drip 
kits to 2,564 beneficiaries (1,884 women and 680 men) – including vulnerable groups such as youth and 
HIV support groups in Lilongwe, Machinga, and Mulanje districts. Beneficiaries were also trained on how 
to design backyard gardens that will enable them to grow more crops on a small piece of land and 
practice crop rotation which results in increased soil fertility, thereby increasing vegetable production for 
nutrition and income. 

A newly trained soy kit beneficiary captured 

in Machinga district 
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Success Story 

Strengthening Household Resilience Through Drip Irrigation 

 

For people living with HIV, good nutrition can be the difference between living healthily and not living at 

all.  Good nutrition supports overall health and helps maintain the immune system. It also helps maintain 

a healthy weight and absorb HIV medicines. Unfortunately, eating the right type of foods in right 

quantities all year round is an unaffordable luxury for many rural households in Malawi. Floods, droughts, 

and lack of farm inputs, among other factors, have set many farming households on a path of perennial 

food shortages – leaving HIV patients exposed and vulnerable.  

Since 2017, Agness Mohiya – a 33-year-old single mother, from Misomali village in Machinga district, 

southern Malawi – has been living with HIV. For the past three years, Agness has been struggling to 

support her five children alone, after her husband left her for another woman. Due to floods and 

droughts that are prevalent in her area, Agness is not able to harvest enough to support her five children 

let alone her nutritional needs.    

“It’s hard enough to live with HIV, but it’s even harder for us who have no means of supporting our 

nutritional needs. As I am talking to you now, I don’t know how I am going to survive the lean season, as 

I have already run out of food. Due to food shortages, I am usually exposed to different kinds of diseases 

and ailments, making it even harder for me to support my children,” she says. 

Since the 2020/2021 growing season, the USAID-funded Malawi Agriculture Diversification Activity has 

been working with other organizations to support the resilience of vulnerable households across the Feed 

the Future Zones of Influence. As part of this effort, AgDiv has been providing mini drip-irrigation kits 

to youths, women, and HIV support groups – enabling vulnerable households like Agness’ to produce 

high value crops for food and sale all year round. She shares, “With this kit I will be able to produce 

various nutritious crops to sell and support my children and, most importantly, consume and improve my 

nutritional status. I am therefore thankful to Feed the Future for the mini drip irrigation kit, which will 

transform my livelihood.” 

This year, AgDiv will distribute the kits to 5,000 households supporting their food, nutrition, and income 

security. Thus far, 3,240 kits have been distributed to 3,240 beneficiaries in Machinga, Mulanje, and 

Thyolo districts. These beneficiaries have been empowered to turn agriculture into a sustainable 

economic activity, unlimited by rainfall patterns, by applying this user-friendly technology that leverages 

gravity to save farmers a time, energy, and water. 
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OUTCOME 4: WOMEN 

EMPOWERED 
Context and Approach 

The overarching goal of Outcome 4 is to increase women’s utilization of labor-
saving technologies, participation in production, post-production, resilience, 
and nutrition activities, while also enhancing women’s confidence, ability, and 
access to opportunities to take on leadership roles within their communities. To 
achieve this, AgDiv is implementing activities to empower women at the 
household, community, and institutional levels to increase women’s 
participation and leadership in household decision making and control over 
credit, incomes, and productive assets. When women are empowered and given 
equal access to resources and control over incomes, they can improve 
productivity, household nutrition, and food security. Thus, AgDiv’s approach 
to women’s empowerment has been to integrate it across all outcome areas of 
the Activity.  

In Year 6, Quarter 2, AgDiv continued disbursing capital injection loans to 
Village Savings and Loan Groups (VSL), using a new grant to reach 2,650 
recipients. AgDiv also held meetings with the government’s National 
Economic Empowerment Fund (NEEF) to connect some VSL groups to 
bigger loans. During this period, monitoring visits to some capital injection 
beneficiaries were also conducted. 

Highlights of Outcome 4 interventions for Year 6, Quarter 2 are as follows: 

2,650  
Capital injection 

recipients 
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Capital Injections 

Access to financial services remains one of the major challenges facing small scale agri-linked businesses 
in Malawi. Due lack of credit history, small scale entrepreneurs have been excluded from the formal credit 
infrastructure, as they present a high-risk investment for lending institutions. COVID-19 has only further 
disenfranchised micro and small-scale entrepreneurs from formal financial institutions, by disrupting 
supply chains and creating more uncertainty. In Year 3, AgDiv piloted a capital injection program with 
WOLREC to provide VSL groups with capital injections of up to 600,000 MWK, reaching 3,600 women 
with affordable loans. In 2021, USAID approved AgDiv’s proposal for a new capital injection grant, 
following the success of the pilot program, to provide flexible and transformative loans to 30,000 
households to invest in agri-linked businesses. Since July 2021, AgDiv – through WOLREC – has been 
disbursing funds along with business management training to beneficiaries under the new grant.  

In this quarter, 2,650 beneficiaries (2,106 women and 544 men) have been reached with capital injection 
loans in Lilongwe, Dedza, Balaka, Ntcheu, and Mchinji districts. After building impressive credit histories 
with investments from the capital injection loans, some VSL groups in Ntcheu district have qualified for 
the NEEF loans – a Malawi government investment that provides capital to small and medium scale 
investments on loan. AgDiv is currently in negotiations with NEEF to explore the possibility of 
connecting more groups to the government fund. This will allow VSL groups to access bigger loans and 
expand their investment portfolios, enabling them to build their credit history and access even bigger 
loans from banks and other credit institutions. 

Capital Injection Beneficiary Verification 

In March 2022, AgDiv conducted a verification exercise for select capital injection beneficiary groups in 
Balaka and Mulanje districts. All interviewed beneficiaries have received capital injection loans and have 
participated in the associated economic empowerment trainings. Some small-scale businesses that have 
been established or grown using capital injection loans have already started to transform beneficiaries’ 
livelihoods. Using proceeds from their small businesses, some beneficiaries were able to buy farm inputs 
such as fertilizer and seed – enabling them to protect their families from food shortages. Others reported 
that because of the capital injection loans they are now able to pay for their children’s education or that 
they have been able to diversify their income sources by investing in other small-scale businesses such as 
livestock production.  

In Mulanje district, some capital injection beneficiaries were affected by Cyclone Ana – losing their homes 
and other property. These beneficiaries were unable to engage in meaningful investments with the capital 
injections but have still benefited from the loan as it has aided their rebuilding efforts.  

 

 

  

Success!  

After receiving training on how to set goals and make 
plans to achieve them, some of the visited groups in 
Balaka district have built structures where they conduct 
their meetings. They also rent the space out to others to 
generate income to supports their operations.  
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CROSS CUTTING 
Under Outcome 5, AgDiv increases integration with USAID, other donor projects, and other 
stakeholders in the agriculture sector. This includes collaboration in promoting evidence-based 
technologies and interventions, policies favorable to agricultural development, and improved 
coordination for targeting activities to maximize impact and avoid duplication. 

AWE Evaluation of the Impact of Soy Kits on Women’s Empowerment 

The Feed the Future Advancing Women’s Empowerment (AWE) project selected AgDiv’s soy kit 
initiative from among 40 other projects for in-depth evaluation in women’s empowerment. With support 
from AgDiv, AWE will use project data and qualitative methods to look at how, and in what ways, soy kit 
entrepreneurship affects women’s empowerment outcomes. The qualitative data collected by AWE will 
complement the quantitative data collected as part of AgDiv’s Soy Kit Impact Evaluation. In March, 
AgDiv and AWE conducted the final round of qualitative data collection. AWE is expecting to conduct 
analysis of this data over the next few months.  

GiveDirectly Financing for Resilience 

AgDiv and GiveDirectly are working with private sector companies to conduct an evaluation of whether 
cash transfer and credit financing result in higher adoption of agricultural technologies. AgDiv is 
marketing the technologies – including hermetic storage bags and inoculant – to communities receiving 
GiveDirectly cash transfers already planned as part of its pre-existing programs, as well as communities 
receiving capital injections from AgDiv. AgDiv will also market the technologies in nearby communities 
that are not receiving either financing program, as a control group.  

In 2021, AgDiv completed PICS bag marketing and data collection in partnership with PICS ESA and 
GiveDirectly and concluded marketing of groundnut and soybean inoculant in communities with access 
to finance initiatives and in control communities, with its inoculant marketing partner, Mandolo Plus. 
This quarter, AgDiv continued compiling and analyzing data for the evaluation. AgDiv is planning to 
market PICS bags again in April 2022. The findings from inoculant marketing and the two rounds of 
PICS bag marketing will be compiled into a final evaluation report.  

Resilience Support and Partnerships 

During this quarter, AgDiv continued to provide coordination support to organizations working in the 
resilience space. Organizations, including Zomba TREEZ, WFP, CQC, and Creative Solutions for the 
Environment Malawi (CSEMW) were provided training materials and technical support on how to 
integrate bamboo in their resilience efforts. AgDiv will continue to offer coordination support in 
resilience in line with the National Resilience Strategy and the National Adaptation Frameworks. 
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MONITORING AND EVALUATION 
AgDiv’s monitoring and evaluation (M&E) team supports the project in achieving two objectives: 
accountability that AgDiv is achieving program objectives and using resources wisely, and learning to help 
AgDiv improve its implementation, and provide evidence for USAID and other stakeholders to improve 
future programs. AgDiv’s independent external evaluator, International Business and Technical 
Consultants Inc (IBTCI), plays an important role in accountability, including performance indicator 
reporting and performance evaluation. IBTCI is contracted by USAID to conduct an annual survey to 
collect data for AgDiv’s outcome-oriented USAID performance indicators, and to conduct a verification 
of the data collected by AgDiv and its partners, which are used to report on output performance 
indicators. AgDiv’s M&E team provides input to IBTCI on sampling design, questionnaire development, 
data collection, and data analysis, and provides data on beneficiaries, from which the annual survey 
sample is drawn.  

In addition to supporting IBTCI’s performance evaluation work, AgDiv also undertakes supplemental 
M&E activities focuses on learning. AgDiv uses a theory-based approach for evaluating new and 
innovative activities that the project is undertaking – this approach identifies the mechanisms that is 
expected to achieve change and examines whether they are working as hypothesized. This approach is 
critical for learning and adapting AgDiv’s approach to achieve the desired impacts for beneficiaries.  

Highlights of these activities are as follows: 

USAID Meta-Evaluation Support 

AgDiv M&E has been providing support to the IBTCI team performing a meta-analysis of USAID 
projects in Malawi. The purpose of the meta-analysis was to analyze the depth of inclusion of vulnerable 
groups; efficacy of market approaches; and consolidate key lessons. The qualitative analysis was 
conducted primarily through remote key informant interviews with 35 partners, grantees, TA/training 
recipients, private sector, NGOs, cooperatives as well as through a mining of project survey data. AgDiv 
provided the team with information on AgDiv’s work in the context of agriculture in Malawi and with 
contact information for key partners to connect with. 

In March 2022, IBTCI presented key findings from its 
analysis, with results highlighting several AgDiv’s 
successes- including the Activity’s partnerships with the 
USAID Innovation Labs and private seed companies. The 
analysis highlighted AgDiv’s initiatives around capital 
injections to graduate women from microfinance, tobacco 
diversification, and seed sector transformation. AgDiv’s 
use of the Peanut and Soybean Innovation Labs of 
USAID was lauded as exemplary and a best-in-class case 
of how to engage top-flight U.S. university technical 
support with an agricultural development implementation 
project. The analysis also highlighted the Activity’s 
initiatives around PICS bags and new technologies, stating: 
“Overall AgDiv promotion of new technologies benefitted 
from strong training in good agronomic practices [and] use 
of demonstrations (farm plots & bag opening ceremonies), 
FFS, extension, and initial subsidies in distribution (of 
some inputs).” 

 

Inoculant Spot Check Surveys 

At the onset of the 2021/2022 growing season, in collaboration with United Purpose (UP), AgDiv 
distributed sample soybean and groundnut inoculant to farmers in Dedza and Balaka districts to 
demonstrate their effectiveness and to create demand for the technology. As part of post distribution 

USAID Meta-Evaluation Highlight 

• AgDiv promotion of PICS bags led 
to steady expansion in sales. Average 
annual sales of farmers have 
increased for all target crops in 2021 
compared to the baseline: from USD 
42.61 to USD 112.73 for groundnuts, 
from USD 42.34 to USD 89.14 for 
soybeans, and from USD 14.97 to 
USD 59.01 for OFSP. 

• The total area under improved 
technologies of all farmers supported 
by AgDiv has increased from 3,338 
ha in 2018 to 20,630 ha in 2021. The 
total number of AgDiv participants 
applying improved technologies has 
increased from 4,800 farmers in 2017 
to 150,365 farmers in 2021. 
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monitoring, AgDiv M&E conducted spot check surveys to verify the recipient data submitted by UP as 
well as assess the impact of the technology on farmers’ productivity. Spot check surveys were conducted 
via one-on-one interviews with farmers drawn from the list of farmer recipients submitted by UP. 
Selection was done randomly, stratified by Extension Planning Area (EPA) and Section.  
 

• Sample: 147 of the 170 invited farmers attended interviews. All the interviewee farmers 
confirmed that they received inoculant. 25% received soybean inoculant, 62% received 
groundnut inoculant, and 13% received both soybean and groundnut inoculant. On average, each 
one farmer received one sample packet of legume inoculant, except in cases where they received 
both groundnut and soybean inoculant. 

• Behavior: 88 % of the sampled farmers reported to have planted their crops between December 
2021 and January 2022. Those who planted in January 2022 attributed the late planting to delayed 
rainfall experienced in most parts of the country during the 2021/2022 growing season. 
Participants demonstrated a strong understanding of the role of inoculant in preventing crop 
diseases and pest resistance and increasing yields and nitrogen fixation in the soil. 

• Effectiveness: They also reported that they expect better yields as inoculant has improved their 
crops’ germination rate, pod size, and vegetative vigor. While on average farmers reported to 
have planted groundnut and/or soybean on one-acre farms, only about a quarter of an acre was 
planted with inoculated soy or groundnut. Larger parts of their fields were planted with 
uninoculated soybean or groundnut, as the sample inoculant was not enough to cover their whole 
fields, and distance to the nearest inoculant agro-dealer were long requiring high transport costs.  

• Demand Generation: Preliminary assessment showed that the distribution of sample packets of 
inoculants is an effective way of increasing demand for the technology. The majority of 
interviewed farmers expressed willingness to buy inoculants on their own. There is however a 
need for inoculant to be accompanied with certified seed as most farmers apply inoculant to 
recycled seed, which reduces the potential yield. There is a need to consider providing certified 
seed and inoculant package loans together to widen farmer access to these inputs, as some have 
more land but lack the capacity to buy certified seed and inoculant in bulk. More agro-dealers 
should be engaged to improve delivery of the technology.  

• Challenges: 15T of farmers reported delayed onset of the rainfall season, dry spells, and high 
temperatures that affected growth of soybeans and groundnuts as challenges. Lack of certified 
soybean and groundnuts seed was reported by 5% of the farmers. 4% reported challenges in 
accessing inoculant because no agro-dealer in their vicinity sells inoculant. 1% reported that they 
could not afford to buy inoculant.  Pests and diseases were also some of the challenges that have 
affected vegetative growth of soybean and groundnuts plants, especially in Balaka district, as 
reported by 16% of the interviewees. 

Mini Drip Irrigation Kits Impact Survey 

Mini drip irrigation kits are an important part of AgDiv’s layered interventions to improve food security 
among farmers across the Feed the Future Zone of Influence. During the 2020/2021 growing season, 
AgDiv worked with partners WOLREC, Feed the Children, CQC, TAKAAFUL, Lilongwe Water Board, 
and United Purpose to distribute 10,701 drip kits – enough for 22 hectares of land. This season, AgDiv 
continued this exercise, distributing 3,240 kits to youth, HIV support groups, and other vulnerable 
groups. In January, AgDiv conducted an impact assessment of the drip irrigation kits distributed in 2020. 
A total of 115 recipient farmers from Lilongwe, Mchinji, Dedza, Ntcheu, Balaka, Blantyre, and Zomba 
districts, were interviewed. The evaluation aimed to uncover insights around usage of the kits. Key 
findings from the study include: 

• 90% of recipients used drip irrigation kits in the past 12 months. 

• Recipients typically use the drip irrigation kits for 2-3 months per year. 

• While some recipients have recently just received the kits and are yet to be trained, some 
recipients indicated illness and inability to secure a water bucket as some of the reason for not 
using the technology. 

• While nearly all recipients reported growing food for their own consumption, two-thirds grow 
crop for sale in addition to home consumption. 
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• Women and youth are less likely than men to grow food for sale, but women are more 
likely to give food from their mini drip irrigation kit cultivation to other households for 
free. The beneficiaries’ annual production was estimated at MK50,000. 

 
Besides the drip irrigation kits, some of the beneficiaries reported to have accessed other AgDiv 
technologies – including inputs such as OFSP vines, bamboo seedlings, legume inoculant, sample PICS 
bags, capital injection, or socio-economic empowerment trainings such as the Gender Action Learning 
Systems (GALS) financial literacy, and nutrition trainings. The layering of technologies and empowerment 
training and resources has helped the beneficiaries maximize benefits from AgDiv interventions. The final 
report of the survey will be completed in February.  

Implementation Data Collection and Data Entry 

In January, the M&E team focused on processing outcome data for Year 6, Quarter 1 reporting. Quarter 
2 data processing occurred in April. This data includes beneficiaries of food processing and utilization 
trainings, soy kit recipients, soymilk processing and business management, mini drip kits recipients and 
backyard garden trainings, resilience trainings, capital injection loan recipients, post-harvest handling 
trainings and sample bags recipients, as well as legume inoculant beneficiaries. The M&E team has also 
been conducting data quality checks on all outcome activity data.  
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ANNEX A: YEAR 6, QUARTER 2 PERFORMANCE 

INDICATOR RESULTS TABLE 

 

Outcome 
# 

Internal Ref. 
# 

PERFORMANCE INDICATOR 

NUMBERS 
ACHIEVED Y6 

Q2 

NUMBERS 
ACHIEVED Y6 Q2 

TOTAL 

 Total Reported 

1 1.1-1 1.1-1 Value of agriculture-related financing accessed as a result of USG 
assistance (EG 3.2-27) 

$2,486,845 $2,486,845 

Duration   

New $2,486,845 $2,486,845 

Continuing 0 0 

Type of Loan Recipient   

Producers $2,486,845 $2,486,845 

Local Traders/assemblers   

Wholesalers/processors   

Others   

Disaggregates not available   

Sex of Recipient   

Male $1,584,817 $1,584,817 

Producers $1,584.817 $1,584,817 

Local Traders/assemblers  
 

Wholesalers/processors  
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Others  
 

Disaggregates not available  
 

Female $902,028 $902,028 

Producers $902,028 $902,028 

Local Traders/assemblers   

Wholesalers/processors   

Others   

Disaggregates not available   

Joint - - 

    Producers   

    Local Traders/assemblers   

    Wholesalers/processors   

    Others   

    Disaggregates not available   

  N/A - - 

  Producers   

  Local Traders/assemblers   

  Wholesalers/processors   

  Others   

  Disaggregates not available   

1 1.1-2 1.1-2 Number of MSMEs, including farmers receiving agricultural related credit 
as a result of USG assistance (EG. 3.2-3)  19,578 19,578 

Duration    

New 19,578 19,578 

Continuing 0 0 

Size of MSME   

Micro 19,578 19,578 

Small - - 

Medium - - 

Sex of owner/producer   
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Male 9,949 9,949 

Female 9,629 9,629 

Joint - - 

   
  

1 1.4-1 1.4-1 Number of farmers in the target value chains receiving the contractor's 
assistance in production, access to finance or access to markets (EG-Custom - 
33) 

29,030 29,030 

Duration   

New 28,789 28,789 

Continuing 241 241 

Sex   

Male 12,073 12,073 

Female 16,957 16,957 

Unknown - - 

Type of Assistance   

Farmers assisted in production 10,247 10,247 

Soy - - 

Groundnuts - - 

OFSP - - 

Unknown/multiple value chains 10,247 10,247 

Farmers assisted in access to finance 18,783 18,783 

Soy - - 

Groundnuts - - 

OFSP - - 

Unknown/multiple value chains (Soy & Groundnuts) 18,783 18,783 

Farmers assisted in access to markets - - 

Soy - - 

Groundnuts - - 
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OFSP - - 

1 1.4-6 1.4-6 Number of farmers and others who have received USG supported short-
term agricultural sector productivity or food security training (EG 3.2-1) 

23,279 23,279 

Duration    

New 23,279 23,279 

Continuing 0 0 

Sex   

Male 11,100 11,100 

Female 12,179 12,179 

Unknown -  

Type of individual   

Producers (Farmers) 23,279 23,279 

Government staff (Extension, EPA etc.) - - 

Private Sector (Processors, service providers) - - 

Civil Society (NGO' CBO, FBO, research etc.) - - 

1 1.3-4 1.3-4 Number of firms receiving USG-funded technical assistance for improving 
business performance (EG. 5.2-1) 3,504 3,504 

Duration   

New  3,504 3,504 

Continuing - - 

Type of Firm   

Formal - - 

Informal 3,504 3,504 

2 2.1-1 2.1-1 Number of people supported by the USG to adapt to the effects of climate 
change (EG. 11.5) 24,011 24,011 

Duration    

New 22,998 22,998 

Continuing 1,013 1,103 

Male 11,274 11,274 

Improved Storage - - 



   

 

27 

Drip Irrigation 1,615 1,615 

Diversification/Varieties (Seed, OFSP Vines) 9,485 9,485 

Agroforestry/bamboo/Resilient Trainings 174 174 

Improved Cookstoves - - 

Inoculant - - 

    Female 12,737 12,737 

    Improved Storage - - 

    Drip Irrigation 4,455 4,455 

    Diversification/Varieties (Seed, OFSP Vines) 7,724 7,724 

    Agroforestry/bamboo/Resilient Trainings 558 558 

    Improved Cookstoves - - 

    Inoculant - - 

  Unknown   

  Improved Storage - - 

  Drip Irrigation - - 

  Diversification/Varieties - - 

  Agroforestry/bamboo/Resilient Trainings - - 

  Improved Cookstoves - - 

  Inoculant - - 

3 3.1-1 3.1-1 Number of agro-processors, cooperatives, care groups, and farmers' 
associations trained in safe food processing for the targeted value chains (EG-
Custom-23) 

854 854 

Duration   

New 854 854 

Continuing  0 0 

   

Type of Organization   

Agro-processor 0 0 

Soy   

Groundnuts   
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OFSP   

Cooperatives 0 0 

Soy   

Groundnuts   

OFSP   

Care groups 854 854 

Soy 854 854 

Groundnuts   

OFSP   

Farmers' associations 0 0 

Soy   

Groundnuts   

OFSP   

Type of Commodity Processed   

Soy 854 854 

Groundnuts   

OFSP   

4 4.1.1 4.1-1 Number of beneficiaries receiving socio-economic empowerment 
training (EG-Custom-32) 0 0 

Duration   

New 0 0 

Continuing  0 0 

   

Sex   

Males 
0 0 

Females 
0 0 
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4 4.1-2 4.1-2 Percentage of female participants in USG-assisted programs designed to 
increase access to productive economic resources (assets, credit, income or 
employment) (GNDR-2) 

49% 49% 

Type of Assistance   

Production   

Economic resources/Credit 49% 49% 

Assets - - 

Income employment - - 

5 
  
  
  

5.1-1 
  
  
  

5.1-1 Number of integration interventions completed in collaboration with 
USAID/Malawi partners or development partners in accordance with the 
criteria identified in Section C5.5. (EG-Custom-31) 

5 5 

Duration    

New 3 3 

Continuing  2 2 

   

Type of Intervention   

Conferences, Workshops, and Trainings Hosted 5 5 

Field Days 0 0 
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ANNEX B. ENVIRONMENTAL 

COMPLIANCE AND 

CONSTRUCTION UPDATE 
Feed the Future Malawi Ag Diversification Activity Pesticide Safer Use Action 

Plan & Compliance Track 

 

 
Required Compliance (Mitigation) Measure 
(from SEG SUAP), modified for FTF 
Malawi Ag Div 

 
Initial Compliance 
Status (if not 
known or not 
applicable, indicate) 

 
Actions Planned
 to 
Achieve & 
Maintain 
Compliance 

 
Status
 
of Compliance 
Actions 

 
Support only the pesticides authorized by the 2018 USAID/Malawi Ag Sector PERSUAP 

 
IMMEDIATELY 

 
Inventory pesticides being supported and 
ensure no support for alachlor, aldicarb, 
aluminum phosphide, atrazine, chlordane, 
carbosulfan, disulfoton, endosulfan, 
methamidophos, monocrotophos terbufos, 
and paraquat 

Completed Review of all grants 
and partnerships to 
ensure no support 
to these pesticides  

Compliant  

 
Distribute copies of the list of allowed 
active ingredients (AI) with matching 
commercial product names to all project 
field staff, grant recipients, partners, and 
loan facilities/FIs/VSLs  

 
(See Ag Div EMMP Annex of allowed and 
rejected pesticides; add product names). 

Completed Inclusion of 
PERSUAP in all 
Grant packets. 
Distribution to 
partners with 
MOUs 

Compliant 
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Assure that pesticide support is limited to 
only pesticides approved by the 
PERSUAP. 

Completed Review of all grants 
and partnerships to 
ensure no support 
to pesticides 
banned under 
PERSUAP 
 

Compliant  

Continue verification throughout the life of 
project (LOP). 

Verified through 
review of annual work 
plans 

Review of all grants 
and partnerships to 
ensure no support 
to pesticides 
banned under 
PERSUAP 
 

Compliant  

 
Assure that any pesticides directly 
purchased or applied are quality, brand- 
name products. 

 Completed Due diligence 
carried out on 
suppliers 

 Compliant 

 
Pesticide TA and use must be governed by a set of locally adapted, crop and pest specific IPM based pest 
management plans and observe enumerated restrictions. 

 
Identify any sensitive protected areas near 
project sites. 

Completed Review of project 
site location and 
undertake any 
ERFs 

Compliant 

 
Starting from the information in 
PERSUAP Annex 1 and drawing on 
PERSUAP Annex 7, adopt/develop crop- 
and pest-specific IPM-based pest 
management plans (PMPs). (Check with 
and use other USAID projects that have 
PMPs) 

Completed PMP for crops 
requiring pesticide 
use 

Compliant 

 
Translate PMPs into crop-specific field 
reference guides or posters for farmers to 
anticipate and manage pests. 

Completed Best Practices on 
posters 

Distributed to 
partners 
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Provide first-time training to appropriate 
project staff, partners, and beneficiaries 
(including grant recipients, partners, and 
financial institution staff) in PMPs. 

 

 
Provide refresher training annually. 

Completed Crop specific PMP 
training delivered 
to all partners 

Compliant  

 
Require and enforce PMP implementation 
in situations where the project has direct 
control over pesticide use (this includes Ag 
Div grants, partnerships, and alliances). 

Completed Environmental 
review monitoring 
form created. 

Compliant 

 
Require and enforce use restrictions 
enumerated below * in situations where the 
project has direct control over pesticide use 
(this includes Ag Div grants, partnerships, 
and alliances). 

Completed Environmental 
review monitoring 
system in place  

Compliant 

 
Require and enforce that field extension 
and other crop production support under 
direct project control be PMP-based and 
fully comply with enumerated use 
restrictions below.* 

Completed ERF carried out 
with all bamboo 
partners, review 
process in place 

Compliant 

 
Require and enforce that agricultural 
practice on the ground be PMP-based 
and fully comply with enumerated use 
restrictions below.* 

Completed PMP for crops 
requiring pesticide 
support developed. 
Review process in 
place 

Compliant 

 
Modify PMPs over the LOP based on 
ground-truthing/field experience. 

Completed Environmental 
monitoring and 
review process in 
place 

Compliant 

 
Appropriate project staff and beneficiaries must be trained in safer pesticide use and pesticide first aid. 

 
Develop a Training Plan for Pesticide Safe 
Practices and IPM for project staff and 
beneficiaries (including grantees, partners, 
financial institution staff), which requires 
first-time training during Year 2 with at least 
annual refresher training. 

Completed IPM Training done 
with partners 

Compliant 
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Develop a training curriculum conforming 
to required training elements that must 
include at the least, the Pesticide Safer 
Use/IPM training elements in the 
PERSUAP, Annex 9. 

Completed IPM training done 
with partners 

Compliant 

 
To the greatest degree practicable, projects must require use of and ensure maintenance of 
appropriate PPE and application equipment, as well as safe pesticide purchase, use, storage, and 
disposal practices. 

 
Require the use of well-maintained sprayers 
and proper post-spray hygiene and facilities 
for pesticide use under direct project control 
(this includes grants, alliances, and 
partnerships, demo plots). 

Not Applicable Not Applicable Not Applicable 

 
Ensure that appropriate post-spray facilities 
for washing clothing and equipment and 
proper disposal of wastes are in place 
(grants, alliances, partnerships, demo plots). 

Not Applicable Not Applicable Not Applicable 

 
Ensure that appropriate personal protection 
equipment (PPE) is available, well-
maintained, and properly used, and that 
good handling, storage, clean-up, and 
disposal practices are followed. This 
includes the use of gloves for powder or 
granule application and PPE as required by 
pesticide labels. 

Not Applicable Not Applicable Not Applicable 

 
In extension activities, promote and support 
appropriate PPE use and good handling, 
storage, clean-up, and disposal practices to 
the greatest extent practicable. 

Not Applicable Not Applicable Not Applicable 

 
For support to commercial farms, 
encourage and support the use of 
GlobalGAP best practices for pesticide 
storage, use, and disposal, whether or not 
GlobalGAP certification is being sought. 

Completed Working with 
partners who have 
strong internal 
controls—i.e. 
Tobacco 
Companies 

Compliant 

 
Projects must be systematic in their pesticide related record-keeping and monitoring. 
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Pesticide efficacy in demonstration plots 
must be evaluated. 

Not Applicable Not Applicable Not Applicable 

 
The following must be tracked and 
recorded: 

Not Applicable Not Applicable Not Applicable 

Human poisonings and any incidences of 
chronic health issues; farm animal 
livestock deaths; incidences of water 
pollution; fish, bird, wildlife, or honeybee 
kills; and any evidence of pesticide resistance 
development. 

Not Applicable Not Applicable Not Applicable 

 
Flow-down requirements 

 
Ag Div must write pesticide compliance 
requirements as set out in this SUAP into 
each grant, sub-contract, or partnership 
agreement that will support pesticide use. 

Not Applicable Not Applicable Not Applicable 

 

*Use restrictions 
 

• Higher toxicity and more persistent pesticides will not be used where endangered species 
are known to exist, including near forested areas, aquatic resources, and adjacent to 
protected areas. 

 

• A 2.5 to 5 km buffer no-spray zone will be observed around national parks and other protected 
areas. 

 

• Neither spraying nor equipment rinsing will be conducted within 30 meters of ponds, drainage 
ditches, and surface waters. 

 

• Pesticides with high toxicities to aquatic organisms will not be sprayed when rain is likely. 
 

• Herbicides or other pesticides with high leaching and groundwater pollution potential (see 
PERSUAP Annex 7) will not be used near drinking water sources, on highly sandy soils 
or soils with water tables close (2 to 3 meters) to the surface. 

 

• Prior to using pesticides where bee colonies are present, Ag Div staff, beneficiaries, and partners 
will notify beekeepers, and will only use pesticides less toxic to bees (see PERSUAP) 
during hours where bees are not active. 
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ANNEX C. TOBACCO POLICY DRIP 

IRRIGATION MONITORING 

REPORT 
Drip Kits and Crops Summary Report 

By the end of Year 4, AgDiv had 25 drip kits installed at eight sites with farmers associated with Pyxus 
Agriculture, providing drip irrigation for 11 ha of cultivated land, and an additional five drip kits installed 
at three sites with farmers with UVCG, providing irrigation for 4ha of cultivated land. The crops grown 
on the drip kits included groundnut, sugar beans, maize and vegetables. As farmers and partners have 
become more proficient in the drip technology, their focus has shifted to the introduction of new high 
value crops and marketing these crops.  

In Year 5, Pyxus completed hand-over of all 25 of the AgDiv-procured drip kits to farmers. UVCG is 
now in the process of doing the same. This Quarter – January to March 2022 – falls within the rainfed 
agricultural season hence the kits were generally not in use, but over the course of monitoring the kits 
over the past four years, there have been no instances of the kits being used for tobacco production.  

Background Information on Pyxus Irrigation Collaboration 

Pyxus Agriculture, formally part of Alliance One Tobacco, is implementing their diversification and 
irrigation activities under their Oasis of Prosperity Trial (OPT). Under this program, Pyxus is using a hub-
and-spoke - or anchor farm model to set up drip irrigation on smallholder farmer land surrounding their 
commercial farms, in this case their Mpale farm in Madisi. Making use of their extensive database of 
farmers Pyxus is selecting individual farmers and farmer groups to set up irrigated production. From the 
Mpale farm, the farmers receive extension and technical training, engineering support, and mechanization 
services with the farm along with marketing support, especially for high value crops.  

In Year 2 of the project, AgDiv contributed 25 Netafim irrigation kits (twenty .5ha kits and five 1ha kits) 
to the OPT, providing irrigation for a total of eight sites. While AgDiv supplied the drip irrigation kit, 
Pyxus is providing the bulk water supply including the drilling of boreholes and supply of irrigation 
pumps, tanks, and additional piping.  

Background Information on Universal Ventures Cannon Garth Irrigation Collaboration 

In Year 2, AgDiv supplied UVCG with 10 Netafim drip irrigation kits (three .5ha and seven 1ha kits) for 
their diversification and irrigation activities. By the end of Year 4 UVCG had set up 3 irrigation sites 
being managed by smallholders on their own land. All three sites are fed from a borehole using a solar 
pump. UVGC is providing vegetable seeds and seedling for the sites and have made offtake arrangements 
with local catering service providers and grocery store chains with onions and cabbages proving 
successful. The location and quantity of the seven unused kits has been confirmed. 

 


