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EXECUTIVE SUMMARY

This Quarterly Performance Report summarizes interventions and results during the third quarter of the
Community Development and Licit Opportunities Activity’s (CDLO) approved Annual Work Plan (AWP)
for Fiscal Year (FY) 2021, in accordance with Section F.7.1.e. outlined in USAID Contract No. AID-514-
H-17-00002. It covers the project period beginning April 1, 2021 through June 30, 2021.

FY2021 Q3 Highlights:
As of the end of FY2021 Q3 CDLO:

Directly benefited 9,257 families

Leveraged more than US $ 64.4 million in public and private funds

Supported 1,404 community representatives from the 550 CBOs that it has helped to strengthen.
Completed 170 infrastructure activities in 32 municipalities.

Disbursed US$ 4,292,443 despite a challenging operating environment (details below), meeting
96% of its projection for the quarter and 96% of the combined FY2| Q2 and Q3 projections.

e Convened a total of I5 Espacios Territoriales de Evaluacién (ETEs) for coordinated muilti-
stakeholder regional development programming, resulting in 30 activities and a total of US$
5,698,116 in implementation. Of these, 18 received technical approval from USAID during the
quarter. The other 12 activities, presented in June, are being revised to obtain approval.

e Signed 61 new contractual instruments for territorial development across Colombia.

Progress and challenges: The FY2| Q3 period was characterized by unprecedented challenges related
to the third wave of COVID-19 in Colombia and a nation-wide strike and social unrest that paralyzed the
country for a month a half starting on April 28, in addition to pre-existing security issues.

The COVID-19 pandemic continued to impede and reduce CDLO operational capacity and programmatic
reach. CDLO made numerous adjustments to workplans, maintained a virtual work modality where
feasible and attempted to return to in-person activities to the extent possible as soon as possible, given
the difficulties the virtual modality implies, such as “virtual fatigue” and limited connectivity.

The nation-wide strike began in response to a tax proposal, was fueled by general discontent, and
compounded by the deaths of at least 43 people at the hands of security forces. This led to massive
protests, road blockades throughout the country and disruption of daily life. As a result, transportation
halted, basic goods became scarce and prices of what was available skyrocketed. This affected all activities,
and infrastructure projects. Social leaders and others were unavailable as they were otherwise committed.

Despite these challenges, this quarter the Accelerated Investment Plan surpassed projections, committing
113% of the proposed US$ 10 million to increase programmatic spending and maximize program impact
over the remaining |15 months of the project. What is most noteworthy about this accomplishment is that
it did not come at the cost of program quality--technical rigor and activity implementation quality was
maintained.

CDLOQO’s Economic Reactivation Plan, that was created as a stopgap plan to address the social and
economic complexities that resulted from the pandemic, was consolidated as an integral, cross-cutting
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program strategy. The short marketing circuits have proven successful, and the plan has linked sectors in
which CDLO was not previously involved, and improved delivery of public services.

The overall program implementation rate, however, continued to be challenged by the combined effects
of the pandemic, national strike and increased violent insecurity in CDLO operational regions over the
last year. As a result, program management decided to submit a request for a no-cost extension to
USAID/Colombia during the quarter which envisioned an additional year of implementation activities
through August 2023 without reducing funds for activities.

In May, CDLO was also pleased to attend to a USAID visit to Guaviare to demonstrate the program’s
unique infrastructure project model, that converts Community Action Boards into direct contractors in
charge of managing project resources and overseeing construction, and how these infrastructure projects
impact the other development initiatives. And at the end of the quarter, USAID was invited to a closeout
event in Bogota featuring live performances by music groups from Discos Pacifico, another innovative
initiative unique to CDLO, and received overwhelmingly positive feedback.
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1.0 INTRODUCTION

In FY21 Q3, despite an increasingly challenging operating environment, CDLO continued to make progress
towards its main objective promoting a collective vision of rural territorial development in which citizens
become effective partners of the public and private sectors. The COVID-19 pandemic and nation-wide
protests posed challenges to CDLO and hindered robust project implementation in May, however the
project responded nimbly by supporting communities to strengthen local markets which in turn increased
solidarity. CDLO was also able to secure new commitments and ultimately surpassed its established
financial goals for the quarter.

The Accelerated Investment Plan, designed to maximize CDLO’s impact by accelerating investment in
content areas and regions during the final |5 months of implementation, exceeded its goal of new
approved commitments, reaching |13% of the US$10 million goal. In terms of project disbursements,
CDLO surpassed its financial projection for the quarter and exceeded its aggregated Q2 and Q3
projections, closing the quarter with its strongest month to date.

The CDLO performance evaluation Early Report was presented with the participation of USAID, MEL
Activity and its evaluation team, and the CDLO management team. This exercise resulted in partial
conclusions that contribute to improving the program's performance. As the program nears its final year
of implementation it is able to see the fruits of its labor, as its impact becomes increasingly evident.

1. UPDATE ON SECURITY

From April 28 through June 19, CDLO redoubled efforts to meet deadlines and keep planned activities
and other events on schedule. Roadblocks, demonstrations, and social protests intensified. Some regions
in the southwest (Cauca — Narino), northeast (Catatumbo) and in Caqueta — Putumayo were more
affected by roadblocks than others. Access was limited, residents were under lockdown, essential goods
were in short supply or scarce, as was construction material. Vandalism and confrontations increased
between demonstrators and security forces.

National and regional level authorities set up working groups and reached agreements with communities
and sectors in conflict by June 19. The National Committee on Strikes, labor unions and guilds all spoke
out nationwide against protests and roadblocks. However, some grassroots sectors such as “La Primera
Linea” (The Frontline) continued to organize demonstrations, roadblocks, confrontations and sit ins
throughout the cities of Cali, Bogota and Medellin.

Organized armed groups (OAGs) and organized crime groups escalated threats and confrontations with
public security forces in the Narino Pacific and Cauca regions, which impacts CDLO implementation. Many
rural communities were displaced, particularly in the municipalities of Roberto Payan, Magiii Payan, Olaya
Herrera and Barbacoas. As a result of the humanitarian crises produced by the displacements, local and
national authorities have intervened.

Given that they lie in the path of strategic drug routes (Canon del Micay), some communities in the
municipalities of Argelia, El Tambo and Lopez de Micay remain under the control of drug trafficking groups
transporting coca paste, cocaine crystals and precursor chemicals. Further to the point, ELN groups and
FARC dissidents faced off, resulting in targeted assassinations and increased threats to residents often
forced to resist public security forces.
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FARC dissidents comprising Estructura 33, ELN (National Liberation Army), Los Pelusos, Los Rastrojos and
the Gulf Clan continue to instigate armed skirmishes and terrorism attacks in Catatumbo, North
Santander. The crime groups control certain sections of coca plantations and labs to process coca paste
and cocaine crystals. They also set up illegal corridors to traffic narcotics. Public security forces working
through the Vulcan Task Force, Brigade 30, and the National Police attempt to constrain the groups, but
have faced retaliations such as the terrorist attack on June |5 against Brigade 30, the explosion in Cucuta
on June 22, and the terrorist attack on June 25 targeting the helicopter transporting the President, two
ministers, the governor, and the mayor. There were other violent acts in the same time period such as
attacks on police forces in Tibu, the assassination of a prosecutor in the municipality of Tibu, targeted
assassinations in Sardinata and Tibu and explosives found and defused in the municipality of Teorama.

Although security forces had some success in constraining crime groups such as Los Caparros and the
Gulf Clan in Antioquia and Coérdoba, murders have been reported and classified as reprisals. ELN
incinerated cargo trucks on the coastal highway in Valdivia.

There have been skirmishes in the central region (Meta — Guaviare) between different groups of FARC
dissidents such as “Gentil Duarte” and “Segunda Marquetalia.” These groups massacred five individuals
along the border between Meta and Caqueta —seemingly to settle their scores. The disappearance of a
committee from the Land Restitution Unit was reported in May, coinciding with claims against properties
confiscated by the earlier FARC forces. Although none of these events took place in CDLO intervention
corridors, residents are wary and afraid. Coca farmers in Guaviare expressed their displeasure at the GoC
intention to declare said province free of illicit crops.

Roadblocks in the department of Huila led to fuel shortages and food scarcity in the Caqueta — Putumayo
region. Further to that, roadblocks on secondary roads in Putumayo to protest activities by oil companies
led to confrontations with security forces. As a result, an indigenous youth was killed, tensions escalated,
and the roadblocks remained in place for an additional two weeks. According to the United Nations Office
on Drugs and Crime (UNODC), Caqueta is one of the departments where the GoC has prioritized
operations to eradicate illicit crops.

As to other regions of CDLO activities, schedules remain on track with results as expected in both the
Northern (Antioquia — Cérdoba) and Central (Meta — Guaviare) regions. These areas endured less severe
roadblocks, vehicles set on fire and scarcity of essential goods and medicines. Despite a reduction in forced
displacements, armed confrontations, assassinations, and massacres in CDLO intervention areas, drug
trafficking still weighs heavily on residents in the face of threats by organized crime groups. Furthermore,
crime groups illegally recruit or extort minors —now a nationwide cross-cutting issue to report this
quarter.

The following graph depicts and compares the number of security incidents per region per quarter
(FY2021).
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1.2

ACCELERATED INVESTMENT PLAN

CDLO submitted an Accelerated Investment Plan in January 2021 to increase programmatic investment
that support CDLO objectives. As of June 30, 2021, results are:

a) Commitments

Target under

Item Acceleration Plan Q2 FY2021 Q3 FY2021 1 Total Progress | % Progress
Window | $ 7,000,000 $4,475,672 $3,397,545 $ 7,873,217 112%
Resources as Window 2 $ 1,850,000 $ 582,745 $1,116,896 $ 1.699.641 92%
Committed Window 4 $ 1,150,000 $ 489,215 $1,278,725 $ 1,767,940 154%
Total $ 10,000,000 $5,547,631 $5,793,167 $ 11,340,798 113%
Number of projected activities 25 31 56
Number of projected ETEs 10 17 27

evaluation, and investment.
e Accelerated interventions for institutional coordination and strengthening of partners from the private

sector contributed important investments in Windows 2 and 4.

b) Disbursements

Cumulative

Projected for

As of June 2021, CDLO reports | 13% compliance over the plan’s target of $10m in commitments.
The focus on structured activities "from the bottom up" constitutes the main line of selection, design,

Item QI FY2021 Q2 FY2021 Q3 FY2021 Ql, Q2, Q3 Q4 FY2021 Total Projected
Disbursement Target $ 3,137,298 $ 3,841,402 $4,450,000 $11,428,700 $ 5,400,000 $ 16,828,700
Disbursements to date $ 3,488,080 $ 3,779,998 $4,292,443 $11,209,740 $ 11,209,739
% completed 111.20% 98.40% 96% 98% 67%

98.1% implementation of the target.

c) Contracting

CDLO achieved 96.4% of the disbursement target for Q3.
The cumulative total of disbursements for FY2021 QI, Q2 and Q3 account for a combined total of

Item QI FY2021  Q2FY202I Q3 FY2021 g‘:mg!;tgg P"“:‘;ez‘;;‘:r Q4| Total Projected
Target for instruments N/A 28 69 97 68 165
Signed instruments 36 35 6l 132 132
Progress N/A 125% 88% 136% 80%
Total value new instruments $ 2,396,508 $ 3,768,411 $ 4,142,365 $ 10,307,284 $ 10,307,284

e By the end of the third quarter, the CDLO Accelerated Investment Plan projected negotiating and
signing 165 new contractual instruments. During Q3, the Program completed 61 new instruments,

achieving 88% of the quarterly target, which represents a total allocation of US $ 4,1 million.

' Pending approval of 12 technical activities: 2 in Southwest, 4 in Caqueta-Putumayo, 2 in Meta-Guaviare, 2 in North and 2 Catatumbo.
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e The cumulative total of contracting for FY2021 QI, Q2 and Q3 accounts for a combined total of
136% implementation of the target already and represents 80% of the fiscal year target.

e CDLO has reached 109% of the targets under the FY2021 AWP, after completing 33 ETEs and
submitting 75 activities.

e Opverall, the average time elapsed between technical approval and the implementation of activities
(other than infrastructure) is |12 days with a minimum of 59 days and a maximum of 210 days The
process of signing contractual instruments continues to be a challenge that CDLO is addressing with
new staffing and home office support.

Progress and Challenges under each Investment Window

Window 1I:

CDLO used regional operations to produce effective results and performed well in structuring activities
based on a bottom-up approach with a territorial focus, with community stakeholders participating as key
actors for decision making to build a vision toward overall objectives. Progress to date is summarized as
follows:

e Commitments under Window | amounted to US$7.9 million, which represents |12% of the
Accelerated Investment Plan target (US$7 million).

The following table illustrates the ratio of ETEs to activities in each region during Window |.

TABLE |
Region Activity ETE Date CDLO(:_’,‘;;;tme“t
Acuicultura para el buen vivir 1/29/2021 $ 197,349
Ruta acuicola 1/29/2021 $278,011
Cacao con sabor a paz 3/12/2021 $ 169,389
Caminos para el desarrollo 3/12/2021 $ 281,643
CENTRAL: CAQUETA - Piscicultura, oportunidad para el campo 3/12/2021 $ 162,091
PUTUMAYO Del campo a la mesa 4/23/2021 $ 215,965
Transformacion para el campo 4/23/2021 $ 215,273
Caminos sostenibles 6/15/2021 $ 98,227
Movilizando esperanza 6/22/2021 $ 77,650
Provisién campesina 6/22/2021 $ 167,906
TOTAL CAQUETA - PUTUMAYO $ 1,863,505
Asoflupuerto: emprendimiento comunitario que conecta 3/25/2021 $ 92,555
Puerto Rico enamora 3/25/2021 $ 247,225
gE’:I,T::EMETA B Puerto rico se conecta con su gente 3/25/2021 $ 154,274
Gestion de residuos con enfoque comunitario 6/17/2021 $ 120,014
Jévenes llenando de color el territorio 6/17/2021 $ 68,069
TOTAL META - GUAVIARE $ 682,136
Rutas para el desarrollo cacaotero 2/2/2021 $ 300,527
Cosechando aguacate y miel con oportunidades 4/22/2021 $ 188,561
CATATUMBO La musica construye oportunidades para los jovenes 4/22/2021 $ 113,176
Vias que conectan el desarrollo econémico 4/22/2021 $ 261,191
Construyendo integralidad para el cacao 6/10/2021 $ 245,863

CDLO QUARTERLY PERFORMANCE REPORT Q3 FY 2021 (APRIL 2021 — JUNE 2021)




CDLO Investment

Region Activity ETE Date (USS$)
Espacios de comunicacién que promocionan el territorio 6/10/2021 $ 98,019
Infraestructura vial para los cacaoteros 6/10/2021 $ 190,519
Construyendo huellas entre café y miel 6/25/2021 $ 122,516
Sabor y aroma, café y miel en Sardinata 6/25/2021 $ 239,879
TOTAL CATATUMBO $ 1,760,251
Economia circular para el sur de cordoba 3/23/2021 $ 154,516
Ecoturismo sostenible y responsable en Tierralta 3/23/2021 $ 244,795
Rutas sostenibles 3/23/2021 $ 231,884
NORTH: ANTIOQUIA - Consolidando el negocio de café en Bricefio 5/21/2021 $ 258,662
CORDOBA Redes generadoras de oportunidad 5/21/2021 $ 162,129
Vias para el progreso 5/21/2021 $ 160,974
Circuitos para el desarrollo del sur de cérdoba 6/29/2021 $ 175,676
Vias para la prosperidad 6/29/2021 $ 99,567
TOTAL NORTH: $ 1,488,203
Comunicacion y participacion para el desarrollo de Piamonte 2/4/2021 $ 100,742
Reactivacién econémica del corredor Piamonte — el remanso 2/4/2021 $ 200,287
Vias mejoradas - impulso al desarrollo econémico 2/4/2021 $ 374,749
. Caminos de progreso y desarrollo 2/25/2021 $ 326,273
(S:?\ld'(l;:WEST: NARINO - Fortalecimiento de la cadena de Limén Tahiti 2/25/2021 $ 165,315
Turismo comunitario: desarrollo sostenible en el rosario 2/25/2021 $ 213,344
Conectando el corredor turistico de Tumaco con barbacoas 3/24/2021 $ 268,295
Infraestructura turistica: corredor Tumaco-barbacoas 3/24/2021 $ 312,408
Infraestructura que promueve la reactivacion en Sanquianga 6/29/2021 $ 117,708
Total SOUTHWEST: NARINO - CAUCA $ 2,079,121

GRAND TOTAL $ 7,873,217

Window 2:

This window provides a more direct response to demands for complementary investments by government
institutions, using strategic and cross-cutting interventions aligned with the implementation of Territorial
Development Plans (Programas de Desarrollo con Enfoque Territorial — PDETs) to achieve CDLO objectives.

e Results under this window include presenting and allocating resources of $1.69 million and
represent 92% of the expected target of US$1.85 million.

ETEs and specific activities during the quarter are summarized in the following table:

TABLE 2
Region Activity ETE Date CDLO(:_',‘;;;tme“t
Red de reporteros comunitarios de territorios de oportunidad 3/26/2021 $ 280,340
NATIONAL El campo emprende en los territorios de oportunidad 4/30/2021 $ 697,865
Mercados campesinos "Manos Campesinas” 5/25/2021 $ 145,254
TOTAL NATIONAL $ 1.123.458
CATATUMBO Bibliotecas publicas rurales para el Catatumbo 3/26/2021 $ 302,406

(o]
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| Estudios y disefios de puentes que conectan el Catatumbo ‘ 4/30/2021 $ 273,778
TOTAL CATATUMBO $576.183

Total $ 1,699,641

CDLO opened this Window for implementation in FY21 in response to the circumstances listed below:

e The new government administration and subsequent adjustments to public policies, programs, and
work plans over the first two years in office delayed CDLO implementation throughout its area of
programmatic operations.

e CDLO’s work methodology from the bottom up primarily sought to lay the foundation for
operations and sustainability of its interventions to actively involve communities and public and
private stakeholders and then encourage future interventions by institutions and others in the donor
community.

e During FY2I, CDLO is implementing and achieving results by complementing government programs
previously identified for Program support to ensure significant impact in territories of intervention.
This type of assistance is in place for both traditional and non-traditional value chains.

e The strategy in CDLO territories to mitigate effects from the pandemic includes activities to spur
economic recovery through short marketing cycles. The strategy includes coordinating with
government efforts such as farmers’ markets and building ART and the Ministry of Agriculture and
Rural Development’s capacities in rural areas.

e CDLOQO’s work on non-traditional economies and development communications has led to cross-
cutting initiatives such as the community reporters’ network and mobile library units which, in turn,
raise awareness of licit economies and encourage strong participation from youth.

e USAID’s Producers to Markets Alliance (PMA) Program has continued to lead work on agricultural
and livestock value chains in those areas covered by both programs, therefore CDLO interventions
in these traditional value chains have been rather less robust but oriented towards adding value to
these chains. CDLO has focused on organizational strengthening and innovation of processes and
products for niche markets or specialized markets in order to ensure the functionality around
agribusiness. In these territories, CDLO is also implementing an economic reactivation strategy for
value chains not addressed by PMA with a focus on short marketing circuits to improve the income
of families in the area.

e The ART was expected to play a more prominent role in coordinating and harmonizing
interventions but has not done so to date. As a result, the streamlining of complementary efforts
among private, public and donor community actors has been challenging and not as complete as
originally envisioned.

Window 4:

This window is designed to expand results and positive impacts produced by the initial activities and
leverage the methodological strengths of local strategic partners.

Progress to date includes:

e A total of US$1.76 million was committed during the quarter and is equivalent to 154% of the
Accelerated Investment Plan target (US$1.15 million).

The following table illustrates the ratio of ETEs to activities in each region during Window 4.

TABLE 3
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CDLO Investment

Region Activity ETE Date (USS$)
CENTRAL: CAQUETA - . . L
PUTUMAYO Avistamiento Mdgico 6/15/2021 $ 164.865
Guaviare, un territorio visible 6/17/2021 $ 122.524
CENTRAL: META - . L
GUAVIARE Asomaver escala hacia la sostenibilidad 6/30/2021 $ 88.595
Destinos de oportunidad y piloto "macarena abre sus alas" 6/30/2021 $ 243.243
TOTAL CENTRAL: META - GUAVIARE $ 454.362
Mejoramiento de la competitividad cacaotera en Tibu 2/2/2021 $213.009
CATATUMBO Uy :
((.:_onsolldacmn comercial de cadenas de valor en el 6/2/2021 $227.228
atatumbo
TOTAL CATATUMBO $ 440.237
SOUTHWEST: NARINO - Discos Pacifico Fase Il 5/25/2021 $ 233.758
CAUCA Dinamizando la cadena de pesca artesanal en Lépez de Micay 6/29/2021 $ 198514
TOTAL SOUTHWEST: NARINO - CAUCA $ 432.271
Consolidacion de la cadena del caucho en el Guaviare 2/24/2021 $ 146.093
NATIONAL
Consolidando la cadena de valor de PNMB 2/24/2021 $130.113
TOTAL NATIONAL $ 276.205

GRAND TOTAL $ 1.767.940

Strengthen CDLO Work Teams

As part of CDLO efforts to strengthen both technical and support staff, CDLO reports significant progress
in recruiting personnel as well as in hiring consultants.

e A total of || calls were issued to hire staff. Of these, 9 were under review at the time of this report.

e A total of 10 calls were issued for multiple support consultancies. 9 of the calls already have the staff
duly hired.

1.3 ESPACIOS TERRITORIALES DE EVALUACION (ETES)

In line with the Acceleration Plan, developed during QI and Q2 of 2020 to which US$ 10 million were
committed, in Q3 of FY21 |5 ETEs were held (four in April, two in May and nine in June) committing US$
5,793,167 for a quarterly total of 113%. It is worth noting that this was accomplished despite the
considerable difficulties faced this quarter, especially in May, due to the previously described national strike
and pandemic. JAC representatives, municipal and departmental governments, youth and women’s
organizations, private partners and USAID staff members participated actively in these meetings.

TABLE 4 Espacios Territoriales de Evaluaciéon (ETEs) carried out during Q3 FY2021

CDLO
Corridor Department = Municipality | ETE Date Approval Aé::)l;l:y Activity Name :;::)vl::‘);
(CE3))
Valle del ECO-
« % La Hormiga - La Dorada; Guamuez, San May-18-21 0322-01 Del campo a la mesa §223.503
§ £ llusion; El Cedral; Umbria - Putumayo Miguel, Puerto Apr-23-21
T 2 La Esperanza; Teteyé - 4 Guzman, Puerto p May-18-21 INF-0322- | Transformacion para el $222.787
g Santana Caicedo, Puerto 4 02 campo ’
Asis
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Corridor

Department

Municipality

ETE Date Approval

Activity
Code

Activity Name

CDLO
Activity
Amount

(CL))

Villagarzon, Valle |\ 1551 | pending | NF-03*1" | Caminos sostenibles $ 98227
’ . del Guamuez, 02
Piedemonte Belén, ,
. , Puerto Asis,
Piedemonte San José, Piamonte. Belén
Teteyé - Santana, Umbira La | Putumayo de los ’ ECO
Esperanza, La Hormiga, Andaquies. S Jun-15-21 Pending . Avistamiento magico $ 164.865
Umbria - La Esperanza ndaquies, san 0341-01
’ José del Fragua,
Orito
Pending Ogg(g-)(;l Provision campesina $ 167.906
Milan, Montanita Caqueta Milan, Montadita | Jun-22-21 INF-0350
Pending E)I " | Movilizando esperanza $ 77.650
ECO- Jovenes llenando de color el
Jun-24-21 0345-01 | territorio §67.568
o Serrania La Lindosa - El . San José del ECO- Gestion de residuos con
.§ Capricho Guaviare Guaviare Jun-17-21 | Jun-24-21 0345-02 | enfoque comunitario $119.130
<] COM- | Guaviare, un territorio
-] -24-
6 Jun-24-21 034503 | visible $ 121.622
o ECO- Destinos de oportunidad y
2 Turismo cierra de La Pending 036101 piloto "Macarena abre sus $ 243.243
z Macarena Meta La Macarena Jun-30-21 alas"
pendin ECO- Asomaver escala hacia la $ 88.595
€ | 0361-02 | sostenibilidad :
ECO- Cosechando aguacate y miel
May-4-21 0315-01 | con oportunidades $195.143
La musica construye
. Norte de CBO- .
El Carmen-Guamalito Santander El Carmen Abr-22-21 | May-5-21 0315-03 falportunldades para los $117.126
jovenes
INF-0315- | Vias que conectan el
May-4-21 02 desarrollo econémico $ 266469
Norte de Estudios y disefios de
El Tarra, Tiba Santander Tibq, El Tarra Abr-30-21 | May-24-21 | INF-0332 | puentes que conectan El $ 283.333
Catatumbo
[~} 7
-g Norte de Sc;r)'z\i,::r;lolgl' Consolidacion comercial de
5 Norte de Santander Santander Carmen ’EI Jun-2-21 Jun-24-21 | ECO-0344 | cadenas de valor en el $ 225.554
® ’ Catatumbo
- Tarra
O ECO- Construyendo integralidad
Jun-28-21 0337-01 | para el cacao $244.052
-, Espacios de comunicacion
., Norte de Convencion, CBO- X
Convencion y Teorama Santander Teorama Jun-10-21 | Jun-28-21 0337.02 | due promocionan el $97.297
territorio
Jun-28-21 INF-0337- | Infraestructura vial para los $189.116
03 cacaoteros
Pending ECO- Sabor y aroma, café y miel $239.879
. Norte de . 0358-01 | en Sardinata
Sardinata Sardinata Jun-25-21
Santander . INF-0358- | Construyendo huellas entre
Pending , : $ 122516
02 café y miel
ECO- Consolidando el negocio
May-28-21 0328-01 | del Café en Bricefio §263.889
Bricefo - Palmichal- - _— L INF-0328- | ,,.
. Monteblanco- La Siberia Antioquia Bricefio -Valdivia | May-21-21 | Jun-2-21 03 Vias para el desarrollo $ 241.607
k4 CBO- Redes generadoras de
S May-28-21 | 1328102 | oportunidad $ 165406
Tierradentro - Bocas de Puerto Oggf 6| g:;rl'il:jl:c;sepégarj:)s:sarroIIo $ 175.676
Toloba, Villanueva - San José | Cérdoba Libertador, Jun-29-21 Pending INF-0354-
- La Rica Montelibano 03 Vias para la prosperidad $ 99.567
Infraestructura que
§ % ;‘": Sanquianga Narifo Olaya Herrera Jun-29-21 Pending INFE&%O- promueve la reactivacion de $ 117.708
Sanquianga
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Corridor

Pacifico Caucano

Department

Cauca

Municipality

Guapi, Lopez,
Timbiqui

ETE Date Approval

Pending

Activity
Code

ECO-
0078-09

Activity Name

Dinamizando la cadena de
pesca artesanal en Lopez de
Micay

CDLO
Activity

Amount

(CL))

$ 198514

National

Caqueta, Guaviare, Narifio,
Norte de Santander,
Putumayo

Caqueta,
Guaviare,
Narifo, Norte
de Santander,
Putumayo

San José del
Fragua, Belén de
Los Andaquies,
La Montanita,
Milan, Calamar,
El Retorno, San
José del
Guaviare,
Barbacoas,
Roberto Payan,
Magiii, EI
Charco, Santa
Barbara, Olaya
Herrera,
Francisco
Pizarro,
Tumaco, El
Tarra, Tibu,
Sardinata,
Villagarzén,
Puerto Guzman,
Puerto Caicedo,
Puerto Asis,
Orito, San
Miguel

Abr-30-21

May-18-21

ECO-0333

El campo emprende en los
Territorios de Oportunidad

$ 722222

Transversal

National

National

May-25-21

Jun-2-21

ECO-0336

Mercados campesinos -
"Manos campesinas”

$ 148.189

Southwest

National

National

May-25-21

Jun-3-21

ECO-0334

Discos Pacifico Fase Il
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2.0 SUMMARY OF CDLO INTERVENTIONS

2.1 REGIONAL STATUS

I. Southwest

“We work with communities that are committed to creating changes in their traditional or non-traditional
economic systems. We don’t introduce novelties or new productive chains, we complement already existing
developments by strengthening technological, organizational or administrative aspects.” CDLO Southwest
Office Director, Nubia Lara, describing the program in her region.

The regional office has a portfolio of 59 activities: 2 are in the approvals process, 6 have received technical
approval, 35 are being implemented, 4 are in the process of closing out and 12 have been completed. Total
resources allocated for implementation are US$ 8.8 million in addition to projected leveraged funds of
US$ 15.5 million. The regional team and headquarters coordinated a territorial contextual analysis for a
technical approach resulting in new intervention strategies and complementary activities.

Cooperation with Additional Stakeholders

The region continues to benefit from a strong and positive working relationship with the governors of
Narino and Cauca, and the mayors of the 18 municipalities where interventions are taking place. Their
commitment and assistance in developing the awareness-raising exercises and launching new activities in
their territories has been indispensable. Their cooperation has included coordination and collaboration
on work plans and the activities we are carrying out and contributing their skills to the activities and
strategies we propose. The government of Cauca, with its “Motivos de cooperacion” strategy that promotes
international cooperation has publicized CDLO’s activities recognizing the organizations that the program
supports. They first started showcasing the program’s model in El Tambo, and have since included Argelia,
publicizing success stories and stories of leadership from the point of view of the community.

Other important collaborations occurred in the Mayor’s offices of Lopez de Micay and Olaya Herrera,
which were noteworthy for their swift management in obtaining the necessary permits and licenses to
meet program criteria, and for expanding activities in their municipalities.

New activities and new partnerships this quarter included the Liga de Futbol de Narifio, which is currently
in El Charco, Olaya Herrera and Santa Barbara, conducting diagnostic assessments to promote sports and
competition; Bibliotec, an organization affiliated with the Ministry of Education with whom the program
will work hand in hand in Argelia; the Victoria Regia Foundation which is an NGO already working in the
area; and the private enterprises such as Formulacién de Proyectos and Image Arts that have taken interest
in the program model and are becoming CDLO’s implementing partners, with significant contributions in
their areas of expertise and by promoting program activities in the area.

Conservacion Internacional and the Community Council of Sanquianga are new partners on the Pacific Coast.
Perhaps most noteworthy is Cooinprosam’s transformation from a community-based producer’s
organization, which through the program’s strengthening processes now advises on the replication of their
business model in Cumbitara.

The program continues to review territory strategies and report to USAID-PDET in collaboration with
the ART offices of Alto Patia, Norte del Cauca and Pacifico Medio, and the Pacific office and Frontera
Narinense. For its Estrategia Zonas Futuro, the Panamerican Foundation for Development began providing
materials and equipment to sports, cultural, digital production groups and coconut producers in the pacific
coast of Narino; in addition to coordinating community and health care actions for the population
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participating in CDLO activities. SENA Cauca maintains its association with the organizations of producers
of peach palm, coffee, tourism promotion in its strengthening programs, linking them to regional processes
and integrating them into networks that allow them to share their experiences and learn from others.
Despite an established training structure, SENA adjusts to the program’s model and requirements and to
the requirements of the communities the program supports.

CDLO continues to work in close coordination with the USAID Colombia Transforma program in Narifio
for the construction of a warehouse facility for coconut producers and vendors in Francisco Pizarro. This
project’s timeline was setback this quarter due to nationwide protests. However, thanks to USAID’s
contribution of infrastructure studies, design and materials, and CDLO’s contribution of labor costs,
construction began on May 7, 2021.

Significant Progress

This quarter’s main advances are related to the start-up of traditional and non-traditional economy and
communications activities in the municipalities of Argelia, Cumbitara, Piamonte, Sanquianga and Telembi;
the contractual management of the approved activities for El Rosario and the Tumaco - Barbacoas tourist
corridor, and the presentation of three complementary activities for the South and Middle Pacific, which
will give continuity to the CDLO strategy of recognition, promotion and commercialization of cultural
assets, particularly the music industry. In Lépez de Micay, CDLO will expand its promotion fishing
and piangua, with an emphasis on the fishing production chain. In Olaya Herrera, coconut sales will
improve when the pier in the municipality’s urban center is renovated.

In Lopez de Micay, CDLO is scaling up a pilot of commercial alliances as first carried out
in Guapi and Timbiqui. A new implementer has been chosen for Lopez de Micay, given its complexity in
terms of access and intervention implementation. Conservacion Internacional has the experience, network
of commercial alliances and demonstrated commitment to the pilot model in the territory. They have
already invested resources in the area and worked with the municipal mayor and the producers’
organization. Six producers were identified for participation. A comprehensive diagnostic assessment of
their financial, technical and productive skills will be conducted to determine capacities of creating
sustainable commercial alliances. CDLO plans to support these efforts over a period of ten months.

The infrastructure activity on the coast of Narino, is located where three municipalities converge: Olaya
Herrera, Santa Barbara and El Charco, and is the municipality’s center of trade. The transportation of
people, plantains, coconuts, fish, and all building materials occur at this pier which is currently made of
wood and is in poor conditions. When this activity was first presented, the municipality did not have any
permits, studies, designs, or resources. Over the month of May, the municipality was able to get organized
with the help of the mayor and the Community Council and obtained all requirements including financial
resources. Consequently, CDLO will support the rebuilding of this pier with the goal of re-energizing the
local economy. CDLO will contribute 44%, the mayor’s office the remaining 56%, and the program is
currently evaluating how to best incorporate community contributions.

In the municipalities of El Rosario and Piamonte, despite all the restrictions due to COVID-19 and
nationwide protests, and the closure of the governor’s office and the Chamber of Commerce, the Mayor’s
offices were very active in assisting the JACs and Community Councils so that they could meet the
program’s contractual requirements. Thanks to these efforts, work on || small infrastructure projects
began. The studies, designs and environmental management plan were contracted for the
infrastructure projects in the Tumaco - Barbacoas tourist corridor.

Some regional activities finalized their implementation this quarter and held events to present
their results. For example, the Federacién Abades in the Chuguldi - Samaniego corridor and ASOTURT in
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El Tambo held events to share their commercial and organizational
achievements, lessons learned and future plans, and their vision of locally managed territorial
development.

At the event Abades presented its work plan, which incorporates new services offered for its associates,
collection center operations and is based on the assumption of more stable commercial conditions
compared to last year2. The association also ratified strategic alliances with the Stumptown and Caravela
companies, which announced technical assistance in quality and special coffee, and a contribution of USD
$ 10,000 to strengthen the organization's revolving fund.

Likewise, ASOTURT confirmed coordination with the national bicycle tourism promotion strategy with
OPEPA, and commercial alliances with Bureau and Get Up and Go Colombia. With the Decree 019 of
April 14, 2021, the Municipal Council established a tourism roundtable as a mechanism for citizen
participation that involves public and private sectors, based on which ASOTURT and the municipality
formed an alliance.

As a new tourism organization, created within CDLO’s assistance, ASOTURT was invited to participate
in ANATO fair to promote tourism in El Tambo. The national platform gave them the opportunity to gain
visibility and showcase their region as a tourism destination.

Interventions in the Policarpa - EL Ejido corridor ended, and the program is planning to close the
corridor  assecurity conditions there have  worsened limiting possibilities of expanding
interventions. CDLO has not considered expansion to a new corridor at this time. Instead, the team will
focus on monitoring ongoing initiatives such as the commercial alliance between the Asociacién Nuevos
Horizontes and BANEXPORT, institutional alliance between the association, CENCOA, ICCO, the Mayor's
Office and BANEXPORT for technical assistance. Members of the communication collective and local
station will be involved in CDLO efforts implemented in Cumbitara and other national initiatives.

Challenges

The greatest challenges this quarter were related to the nationwide social protests and the increase
in COVID-19 cases, which both heavily affected the territory. The region’s Narino, and Cauca
departments are connected by the Pan-American Highway as well as other intermediary roads that were
blocked during the protests. The roadblocks have kept communities from participating in activities and
prevented CDLO team members from traveling to carry out follow-up, supervision, and accompaniment.
CDLO partners were unable to carry out programmed sessions.

While efforts are made to carry out these activities virtually, their efficacy has been limited at times due
to “virtual fatigue” and insufficient internet connectivity. In the municipalities
of Argelia, Cumbitara, and Policarpa, in particular, social leaders always have mobilized with protests
making them unavailable for strengthening activities. As a result, timelines and financial execution were set
back this quarter. Where possible, adjustments were made and, in a few cases, contracts were
extended.

Many municipalities had removed some of last year’s strict COVID-19 related restrictions, however with
the increase in cases and related deaths, restrictions were put back in place, particularly
affecting Timbiqui and the pacific coast of Narino. Tumaco, for example, was on red alert and flights were
suspended, as well as departure or entrance by boat. In Tumaco there are seven municipalities which are

2 In 2020 Abades’ sales reached US $ 574,923. For 2021, it projects an increase of 2%, and local market development in Pasto and Ipiales.
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only accessible by water, and activities ceased for three weeks since implementers could not enter. In
some places implementers even deserted the program due to these difficulties.

Another important regional challenge is the insecurity caused by the territorial dispute, which also
affected the contractual processes, especially in the Pacific Coast of Narinense. For example, three calls
for proposals have been carried out to find an implementer to strengthen the coconut production chain
in the municipalities of El Charco and Olaya Herrera. To date, the challenging security context has
prevented CDLO from identifying an implementing partner. This situation has triggered an increase
in mobility costs in the territory of up to 80%, in turn increasing program monitoring costs and causing
some implementers to request a review of the transportation allocation.

Challenging winter weather conditions presented another setback. In Argelia and Cumbitara,
infrastructure projects were stopped in April due to heavy rains impeding activities and blocking the roads
and the arrival of materials. This caused a slight delay in activities just before the protests began.

To counter these conditions and obstacles teams have tried to return to virtual operations. When that is
not possible, they remain in constant communication while the program is suspended, especially when it
is related to infrastructure, until the situation is resolved, and activities can be resumed. The team is
also constantly monitoring the security situation, and once stability and mobility is restored, field activities
are resumed, and implementers are invited back. With COVID-19, all biosecurity protocols are
maintained, and only small in-person meetings are held.

2. Caqueta-Putumayo

The Caqueta - Putumayo Office has a portfolio of 39 activities, 2 of which have technical approval, 19 are
being implemented and 18 are closed. CDLO's investment resources amount to US$ 8.3 million with
projected leveraged funds of US$ 32.1 million.

The activity, Putumayo con Visién Integral de Negocios, was presented at the ETE on April 23, which is
comprised of two activities: a) From the Field to the Table and b) Transforming the Field. The program is
currently selecting an implementing partner. During the ETE held on June |5, 2021, the: Turismo Mdgico
Sur de la Amazonia activity was presented designed to offer specialized tourism services such as bird,
amphibian, and primate sighting. The proposal is currently under CDLO review and expected to move
forward in the coming quarter. Finally, at the ETE on June 22, 2021, the Transformando la Produccién Rural
activity was presented: that will use Circuitos Cortos de Comercializacién (CCCs) to strengthen the economic
reactivation processes in three municipalities in Caqueta. In total, the region proposed the allocation of
US$ 942,876 to develop these three activities.

Cooperation with Other Stakeholders

During this quarter, Caqueta - Putumayo regional office maintained its previous relationships with strategic
allies in the territory. It coordinated with ART to structure new activities and provide inputs for
Comprehensive Agricultural and Rural Development Projects with a Territorial Approach - PIDARET, a
process led by FAO. CDLO participated in the Cocoa Productive Chain Technical Table, organized by
Putumayo’s Secretary of Agricultural Development and Environment, and in different promotional
roundtables led by ART PDET, to which different actors were invited. These roundtables brought together
public and private institutions, focusing their efforts on alternative solutions and opportunities for
competitive development of the different value chains in Putumayo, such as cacao.

CDLO coordinates with specific allies such as the Governor’s Office of Putumayo, municipal mayors and
the Chamber of Commerce, to support beneficiary organizations via technical, organizational,
administrative and commercial strengthening, to consolidate community organizations’ social capital.
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SENA has also been a key entity for vocational training through its SER program (Sena Emprende Rural),
which promotes the inclusion of rural communities in productive activities, based on the principles of
associative economy.

Significant Progress

Through the Departmental Committee of Cattle Farmers of Caqueta and the milk and cheese producing
organizations, Asopeneya and Asoagroempt. The CDLO program continued to strengthen and develop
productive, livestock and entrepreneurial capacities in the La Montanita municipality, that has seen a 20%
improvement in its milk-cheese yield. In addition, the Acuerdo del Rio was signed between the restaurant
chain, Sierra Nevada, the Departmental Committee of Cattle Farmers and Producers' Organizations, to
provide a marketing channel for producers to receive a fair price for their improved and standardized
dairy derivatives.

CDLO, with the support and technical accompaniment provided by Castalia with the Association of Rural
Women of Colombia and Caquetd, in La Montaiita, continues to increase its income, reporting sales of
3,850 kilos of cachama fish at an average price of US$ 2.16 per kilo, for a total value of US$ 8,324. Milan’s
Fish Farmers Association sold 1,577 kilos of cachama at an average price of US$ 2.16 per kilo, for a total
value of US$ 3,410, consolidating the fish value chain in these two municipalities in Caqueta.

In the Solano - Mononguete corridor, the Solano / Comgasolano Cattle Farmer's Committee has
strengthened and developed productive, organizational, business and commercial capacities, which has
allowed them to obtain INVIMA registration (valid for five years), to manufacture and sell |8 varieties of
cheese under the COMGASOLANO brand. This will consolidate their current commercial agreements.
The organization currently sells 9,587 kilos of chopped salted cheese, at an average price of US$ 2.3 per
kilogram, for total sales of US$ 22,050.

Caqueta — Putumayo presented and obtained technical approval for three territorial evaluation spaces,
with three economic reactivation strategies of which, two are focused on Putumayo, and especially
municipalities where CDLO has not had interventions (Puerto Guzman, Puerto Caicedo, San Miguel), in
order to strengthen the economic lines of |3 organizations that supply agricultural goods and services.

In Caqueta, CDLO and the Asociacién de Productores y comercializadores de Bananito de San José de Fragua
(ASOPBASAN), with the guidance of implementing partner, AGROBIZ, continues to consolidate the sale
of export type baby banana as a sustainability strategy in national and regional markets. ASOPBASAN
reported increases of 60% in the price per kilogram, going from US$ 0.24 to US$ 0.39. The
“BANITO” brand continues to grow, creating by-products with added value such as freeze-dried banana
chips.

CDLO, through its implementing partners CORTCA and CREATA, continues to consolidate the tourism
value chain in the southern corridor of Caquetd, with more than |10 enterprises building capacities to offer
high-quality services. From June 16 to 18, 2021, two destination management organizations, CORTCA
and Destinos Caquetd, participated in the ANATO 2021 fair, connecting them with more than 12 agencies
specialized in tourism, including Awake, Baquianos Adventure and Go and Travel, and in a knowledge
sharing / experience exchange organized by the International Association of Adventure Tourism (ATTA),
that featured opportunities and initiatives that would allow them to access an international market.

Three tourism associations are now registered in the National Tourism Registry. The Warmi Awadurkuna
Women's Association, a group of women of the INGA ethnic group, designed their first tourism product
offering visitors an experience to learn about typical handicrafts, their culture and identity. In addition,
two startups were accepted in ACOTUR and the Instagram account @ | destinodiferente was created to
promote tourism services in the area.

CDLO QUARTERLY PERFORMANCE REPORT Q3 FY 2021 (APRIL 2021 — JUNE 2021) 17



The Asociacion de Recicladores Belemitas y del Sur (ASREBYYS), in the municipality of Belén de los Andaquies
with the support of CDLO, created a pre-purchase fund of usable plastic materials for US$ 486 with
contributions from its |0 associates, and also signed a cooperative agreement with the public utility
company Aguas Andaki, to strengthen the municipality’s recycling culture. Awareness-raising days were
held to inform the public of the collection routes and schedules that will take effect August I, 2021. Seven
voluntary agreements were signed between tourism service providers in San José del Fragua and Belén de
los Andaquies and public service companies, which brought 130 youth from these municipalities to
interinstitutional committees on environmental education (CIDEAS).

In Putumayo, implementing partner, Travolution continues to strengthen the organizations, Asociacién
Tangara un Paraiso de Siete Colores, Asociacion APASAP, ASOPAAP, ATECABS, Asociacién Donde se Oculta el
Sol and ASOPROCAF, carrying out diagnoses and evaluating each organization’s products, testing out
scripts, especially with the leaders and female tour guides who have been working on strengthening their
skills and techniques.

The Putumayo tourism associations participated in the Colombia Travel Mart Synergies virtual fair to gain
more marketing experience. The fair included formal meetings with national and international
businesspeople in the sector, such as Neptuno Colombia, Viajes INH Hoyos, True Colombia Travels. This
space enriched the learning and experience of the participating associations and created strategic alliances
to enhance tourism products and services in the region.

With the activity, Jovenes Economia Creativa para el Putumayo, CDLO has developed high impact exercises
with 60 young direct beneficiaries, who have diverse interests in the creative communication industry,
spanning audiovisual production, muralism, non-traditional printing, photography, graphic design and digital
communication strategies. A database was created of 55 companies in Putumayo that expressed interest
in advertising investment.

With the support of Proterritorio, ASOCAR, ASOPROCAVIP, Tejiendo el Futuro in the municipality of
Villagarzén, and APECOPY, ASOPROCAO, AMAPUTUMAYO associations in the municipality of Orito,
have designed and implemented a strategic plan to increase their competitivity.

Challenges

In addition to the biosafety protocols and meeting restrictions due to COVID-19, the national strike
resulted in further restrictions affecting the monitoring and technical and commercial accompaniment and
implementing partners’ abilities to carry out field visits. As a corrective measure, interventions received
virtual guidance.

From the field visits and interactions with the communities that were able to take place, progress was
made toward achieving the goals established in the 2021 AWP, particularly with regards to identifying
potential short marketing circuits in the municipalities of Puerto Guzman, Puerto Caicedo, San Miguel in
Putumayo, and the municipalities of San Jose del Fragua, La Montahita and Milan in Caqueta. These efforts
are strengthening 26 associations and groups and more than 640 participating families.
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The various crises experienced during Q3 caused the CDLO’s infrastructure component to experience
delays since the delivery of construction materials was postponed. As such, infrastructure works are
suspended, and the program will restart these activities as soon as possible.

“Baby banana and table cacao producers in Florencia and neighboring municipadlities that depend on
transporting their goods to be sold in cities were greatly affected by the nation-wide strike and road
closures. However, producers used social networks and WhatsApp groups to sell what they could during
the closure. They managed to sell three tons of baby banana which not only minimized severe economic
effects, but also developed local markets and increased community solidarity.” CDLO Caqueta-Putumayo
Office Director, Ernesto Oviedo.

3. Meta-Guaviare

The Meta-Guaviare Region has 38 activities in its portfolio, 12 of which are being implemented, 5 are in
technical approval processes, 10 are being closed out and | | were closed. The resources assigned to the
implemented activities total US$ 5,721,959 with projected leveraged funds of US$ 23,537,228.

Two ETEs were presented this quarter, one in Guaviare to promote creative economies around graphic
arts muralism and audio-visual production, and another that aims to contribute to the consolidation of
the Serrania de La Lindosa corridor as a sustainable tourist destination, by implementing an integrated
management strategy to recycle solid waste.

In Meta, two activities were presented to implement a comprehensive intervention strategy to reactivate
tourism and consolidate La Macarena as a sustainable tourist destination. The first plans to pilot in La
Macarena, which will extend to five more municipalities’ transition to tourism, marketing, and promotion.
The second activity aims to enhance ASOMAVER’s business model, providing quality public services.

Cooperation with Additional Stakeholders

The region continues to work with the governments of Guaviare and Meta, as well as with the mayors of
El Retorno, Calamar, La Macarena, and Puerto Rico, to coordinate actions around tourism, creative
economies, communications, and solid waste management. The program has also maintained a constant
relationship with the Corporation for Sustainable Development of the North and Eastern Amazon
(Corporacién CDA), to reinforce coordination in the territory and advance activities that require permits,
especially for the Serrania La Lindosa - El Capricho corridor in Guaviare.

CDLO has coordinated with ART, PNIS and the Ministry of the Environment on tourism, creative
economies and solid waste initiatives, and with the communities, Community Action Boards and producer
associations to structure activities focused on the fulfilling the program’s four objectives. Coordination
meetings were held with the Vice-Ministries of Tourism, ACOTUR, ITM - Meta, and La Macarena
Municipal Mayor's Office, to reactivate tourism and promote an initiative that seeks to strengthen tourism
service providers in southern Colombia, and position Colombia as a responsible, sustainable, and reliable
tourist destination. This initiative is particularly focused on the country’s south and is projecting La
Macarena as a pilot municipality.

Significant Progress

For the La Macarena Waste Management project, thanks to strengthening provided by CDLO,
ASOMAVER has increased its usable material volume from two to ten tons per month. This was
accomplished thanks to an awareness-raising campaign on circular economies and separation at the source,
that reached 100% of urban properties (nine neighborhoods with 1,610 properties,) roughly 4,421
inhabitants in the urban area.
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The Superintendency of Home Public Services (SSPD) certified ASOMAVER on April 21, 2021 providing
it with a registration code in the Unique Registry of Public Service Providers (RUPS). This means that the
national government recognizes that ASOMAVER manages usable material and allows the association to
be paid via a cleaning fee for its services in the municipality. To date, there are some technical and
administrative processes that will allow additional income in the order of US$ 54 per harvested ton.

ASOMAVER presented its “to conserve, you have to recycle” campaign to UNDP’s Promesa Climdtica and
won a nation-wide contest, beating out 83 proposals, winning US$ 5,000 to continue its activities.

The SENA labor competencies certification process was completed and all ASOMAVER associates have
been certified and in compliance with Decree 596 of 2016.

ASOMAVER signed an agreement with La Macarena Mayor's Office worth US$ 15,135 to provide families
in rural and urban areas in the municipality, with trainings on the management and separation at the source
of solid waste.

The presentation and technical approval process of ASOMAVER’s endowment plan was completed and
has already entered the purchasing process. The endowments to be delivered are valued at US$ 18,902
and will allow an efficient and safe operation of the Waste Classification and Utilization Station, improving
the presentation of products and therefore sales prices. ASOMAVER’s Waste Classification and Utilization
Station studies and designs contract was initiated with the firm, Zambrano SAS.

An experience exchange tour was developed in Medellin. Ten people from ASOMAVER visited other
companies in the sector to share good practices.

A short-chain construction strategy study was carried out for Gastronomia y Tradicion La Macarena, in
which potential suppliers of raw materials required by the ASOVENAVE Business Units were identified,
along with quantities and qualities required for normal operation, and fair price conditions for suppliers
as well as for Business Units. Progress is being made on defining supply policies to help establish clear
quality and quantity conditions and locate potential rural suppliers or associations.

Following the analysis of ASOVENAVE Business Unit’s requirements, an endowment plan was presented
which is being technically reviewed for approval and subsequent purchase. To do this the Prospectiva
Colombia SAS team assessed each of the business units, considering the menu, and analyzing the functional
equipment and tools and the current inventory. The necessary provisions were prioritized to improve the
gastronomic service.

A communication strategy was developed to highlight the alliances and short supply chains established for
the business units and tell the stories of these rural producers. Likewise, logos for the business units and
the association were created and approved by the association and the Business Units, and notices are
being prepared for business units’ fronts with the image of ASOVENAVE and each of the entrepreneurs.

The Fortalecimiento Para el Desarrollo Turistico activity, implemented by Biocomercio Sostenible, has advanced
its technical and organizational strengthening processes aimed at ACETUR and ACETURIN. Communities
were prepared during the birdwatching workshop for their participation in the Global Big Day.

Work on the value chain mapping and tourism product design continues, and in order to promote
coordination among the communities with the public and private sectors, the organizations were
accompanied in the formulation, awareness-raising and draft agreement filing to create the Municipal
Tourism Council (CMT) in the Municipal Council of Vista Hermosa. Coordination continues with Natural
National Parks to study trails’ load capacity and regulate their use.
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Colectivos de Comunicaciones — El Camino ended in May, technically strengthening three groups of young
people, benefitting a total of 27 people. Each group formed its own virtual community, and produced 1,200
photographs, 12 podcasts and |8 audiovisual productions. The activity created greater visibility of the
region's tourist destinations using the three communication groups’ channels in Facebook, Instagram, and
YouTube, reaching an audience of 21,909 people. Content was disseminated through the CaminanTr3s’
social networks, with an audience of 205,508 people.

CDLO will integrate organizational and commercial aspects with content generation, coordinating the
work of communication groups with the department's productive chains to increase visibility of and
promote local non-traditional enterprises. Content will publicize multilevel dialogues, by promoting
leadership, participation, and community influence.

CDLO will strengthen graphic arts collectives and connect them with audiovisual groups to develop joint
communication and promotion strategies. This strategy aims to generate a commercial line of products
and services that enables a financially sustainable business model for each communication group.

Escuela de Rayadores de Caucho, Phase | is in the final stage, and an endowment of US$ 107,898 is being
delivered for the ASOPROCAUCHO plant, which is a delivery advance of 65%. ASOPROCAUCHO was
hired to implement the second phase strategy, which will consolidate the rubber chain business model in
Guaviare, starting in July 2021. This is intended to strengthen the supply network, the value adding
processes, and engage youth in the operation of the transformation plant’s operations. The alliance with
the company, Soan Laboratorios, was consolidated.

Desarrollo del Circuito Turistico Serrania La Lindosa-Panure carried out a diagnosis and characterization of
each participant of the organizations Asociacién Fantasia de Cerro Azul Puerta de Chiribiquete and the Miguel
Angel Holguin Corporation. The critical points were mapped and identified on technical, organizational,
markets and environmental axes. A comprehensive strengthening plan was designed for the intervention,
including alternative solutions. This plan is now being implemented.

Awareness raising for Gastronomia, Cultura y Tradicion para el Guaviare was carried out with the
communities of Cerro Azul and Panuré. Eight gastronomic enterprises located in the municipality of San
José del Guaviare were selected. A baseline was carried out from which the respective strengthening plan
was built and is now being implemented, training communities in artisan product design.

In April, the Cacaocultura Guaviare II's scope and objectives were shared with ASOPROCACAOQO’s 30
producers to improve productivity and quality. The field staff carried out visits to the farmers to collect
information and cacao samples for sensory and laboratory analysis. The main technical challenges to
achieve high quality production and the typical aromatic profiles of the territory's cacao were identified.
Subsequently, a strengthening plan was defined to address cultivation, harvest, post-harvest, materials,
tools and storage.

Comunicacion para el Desarrollo de Miraflores’ implementing partner began work in April by making a call
for 30 members of ASOJUNTAS. Profiles, potential roles at the radio station, and the organization of the
radio station were assessed. A strengthening plan was designed, and a baseline was established with the
inventory of community actors and advocacy groups.

For the Centro de Innovacion Comunitaria Miraflores the construction has been planned using two contractual
instruments: one for the main building and another for the multi-purpose classroom. The pre-contractual
stage for the main building of the community radio station has already been completed and the
organization, ASOJUNTAS, from Miraflores was selected as the implementer. Documentation has been
supplied to the Contracts area for the construction of the multi-purpose classroom. This instrument’s
contracting will take place next quarter.
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The Ministry of Environment and Sustainable Development’s concept note regarding Infraestructura
Guaviare: Destino de Naturaleza y Cultura was received; the Ecolodge-type project does not meet the
requirements of resolution 1274 of 2014. The CDA suggested following the Ministry’s instructions and
proposed building the ecolodge outside the protected forest reserve zone. The Meta-Guaviare team, with
the support of program headquarters in Bogota, has proposed two alternative lots managed by the CDA
located outside the reserve. On August 19, a meeting will be held with the director of the Corporation
to review the new location based on the Ministry’s concept, maintaining the size and technical scope of
the project.

Vias Campesinas para la Innovacién Productiva, completed all work corresponding to the JAC La Floresta,
San Francisco and Alto Jordan and products were received to satisfaction. Accounting for these three
JACs will be carried out next quarter.

Challenges

Program operations in the Meta-Guaviare region have not been affected by ongoing security issues,
although there have been confrontations between the Colombian Army and FARC dissidents, related to
deforestation and land seizing.

During the nation-wide protest, youth in Guaviare voluntarily participated along with trade unions, rural
farmers, and truck drivers. However, there were cases of forced participation among rural farmers. There
were also closures on the national highway blocking access between San José del Guaviare and the rest of
the country, which generated shortages for approximately a week and a half. The regional team has
maintained communication with community leaders, to remain informed of security issues and avoid
complications accessing the territory.

Activities this quarter were significantly affected by the third peak of COVID-19 in Colombia, especially
the four municipalities in Guaviare. In the municipalities of Vista Hermosa and Miraflores, activity
operations stopped for two weeks due to restrictions and the increase in positive cases led to greater
caution when accessing the areas where the program is running. Implementers and communities continue
to follow biosafety protocols, and the regional team continues to define implementation alternatives and
adaptations to current conditions when necessary.

4. North

The Northern region has a portfolio of 35 activities with the following status: 7 have been technically
approved, 8 are being implemented, 6 are in the closing process and 14 are closed. The resources assigned
to the activities total US$ 5.2 million with projected leveraged funds of US$ 14.6 million.

Cooperation with Other Stakeholders

The North Region from Bajo Cauca and Sur de Cérdoba, has maintained its strategic relationship with
national, departmental, municipal, and international cooperation institutions, and participated in CUEES
Bajo Cauca sessions3. Progress has been made with ART in PDET implementation strategy focused on
pillars two and six (Infrastructure and Economic Reactivation), and in Sur de Coérdoba, a structuring team
was created for a fish farming initiative that will benefit the municipalities of San José de Uré, Puerto
Libertador and Montelibano.

3 CUES is a committee that brings together universities, private sector and governmental institutions in order to promote knowledge sharing,
identify synergies and collaborate on work plans related to science, technology and innovation.
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In the municipalities of Caceres and Taraza, 20 producers began SENA’s certification process in Labor
Competencies, and are emerging as future beekeeping technicians. In the Santa Ana - Crucito corridor of
Tierralta, Cordoba, 25 producers improved their knowledge and management of the beekeeping
production unit. In the municipality of Valdivia, |4 women began a technical course in dairy products
transformation.

In the honey production chain, in Bajo Cauca, with Empresas Publicas de Medellin (EPM), the organizations
AGROAPITA and AGROASTURIAS improved their corporate image (logos, brand design and slogan) by
improving their product presentation, and participated in fairs and farmers markets organized by EPM.

Beekeeping roundtable sessions were coordinated with USAID’s, Land for Prosperity program (LFP) to
strengthen the value chain through actions with different public and private actors. Both programs have
held meetings in which they presented their interventions in the municipalities of Caceres and Taraza,
with participation of organizations supported by CDLO. Although no concrete agreements have been
reached to date, the programs will meet again in September to assess progress on beekeeping initiatives.

With CDLO's strategic partner, Campo Dulce, ASAPIBAS’ technical team, that operates the beekeeping
activity, received training in good manufacturing practices and good beekeeping practices. Puente
Consultoria, operator of the Creative Economy activity, through youth groups, promoted AGROAPITA
and AGROASTURIAS, using social networks and other digital marketing tools.

CDLO continues to coordinate with USAID’s Rural Finance program, to improve access to financial
services and working capital, and fish farming infrastructure conditions in Sur Cérdoba to meet the
expanded demand. In order to comply with market demands and conditions, fish production units were
formalized for three organizations, which required obtaining land tenure certifications from the Mayor's
Offices of Montelibano and Puerto Libertador, water-use certifications from the regional environmental
corporation (CVS), and assistance from the Colombian Agriculture Institute (ICA) and the National
Authority of Aquaculture and Fisheries (AUNAP).

In the Sur de Cérdoba, the program coordinated with the energy mining sector, establishing a
relationship with Minerales Cordoba and Gecelca, so that with the producer associations and other allies
marketing circuits can be consolidated to improve business conditions, boost the economy, ensure
sustainable production chains and improve producers’ profitability. In Tierralta, progress is being made
with the alliance with the URRA Hydroelectric, to strengthen Sustainable Ecotourism and Circular
Economy.

Significant Progress

In Bajo Cauca and Sur de Cordoba, the beekeeping chain continues to improve its business as a result of
technical, productive and organizational support provided by CDLO. The organizations, AGROAPITA and
AGROASTURIAS, in Bajo Cauca, and SKAMBRA in Sur de Coérdoba, have defined their business plan and
services portfolio, technical sheets of finished products and operations regulations, improving their
sustainability thanks to the delivery of tools and equipment for field work in the collection, extraction and
logistics center for both subregions. Quality levels have increased. Specifically, humidity is now below 20%
and productivity has increased from 25 to 27 kg hive/year. The organizations’ sales of approximately 18
tons equal US$ 42,957.

Briceno’s coffee value chain is wrapping up operations and entering the closure stage. Due to COVID-19
related restrictions it fulfilled 80% of the proposed objectives. Harvest kits and technological tools are
being delivered to the organizations and the 152 coffee growers. As a result of CDLO's intervention: 25%
of producers improved their coffee quality (humidity is now at 10-12%, and cup scores increased from 79
and 80 to 81); 16% of the producers were able to sell specialty coffees; 26% standardized their process;
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9.5 tons were sold as specialty coffees. In addition, nine prototypes developed by young people in
innovation laboratories were presented that respond to crop needs, six schools were connected to the
internet, and a new association, CAFEPAZBRI, was created in the territory. All of this has identified the
opportunity to scale the coffee value chain consolidation strategy in Briceno and resulted in the
presentation of three new activities at the ETE on June 21, 2021.

In Sur de Cordoba, CDLO is advancing the union business by identifying 33 producers that have active
production ponds, with a total of 52,000 fingerlings. Monitoring is carried out to ensure a productive cycle
of at least |5 tons, of which 60% will be sold locally at US$ 2,433 / ton and 40% regionally at US$ 2,027 /
ton. Likewise, 30 additional producers have been identified, and progress is being made in counterpart
resources management with the Government of Cérdoba and municipal mayors, to increase the capacity
of productive infrastructure and input contributions. Furthermore, progress is being made with the Rural
Finance program in managing access to financial services, and credit studies are being carried out with
Banco Agrario for |3 fish farmers through the Unidad Productiva Campesina program.

In May 2020, CDLO's private sector partner, Piscicola El Gaitero proposed a food formula with a 30%
cheaper price. But due to the impacts of the pandemic, these conditions changed. CDLO is negotiating
with this partner to re-establish the agreement as the economy reactivates, the initial agreement is
reestablished. Together with Corpovalle, CDLO has approached other suppliers such as ITALCOL, Finca,
SIPA, Soya and Purina, which would give discounts depending on the tons purchased. In addition, suppliers
are being identified that offer concentrated feed at a 15% lower cost if purchased in bulk. The commercial
partners request at least three tons per week, so they are working hard to scale up and consolidate the
expanded business.

With the communication activities, progress is being made in the formulation and implementation of the
productive projects’ promotion plans beekeeping associations in Taraza and Caceres, and in Valdivia with
a fish farming and artisanal fishing association. In Sur de Cérdoba, spaces are being created to promote
the territory and its value chains, mainly fish farming and beekeeping, in local media such as TV and the
community radio station, Puerto Libertador Estéreo, on social networks and regional digital media, which
has linked these groups to Cérdoba’s communicators’ network.

The groups, Corporacién CV Comunicaciones, CMT Comunicaciones, Corporacién TV Regién, Colectivo Voces de
Paz de Juan José and Sinergia Comunicaciones de Montelibano, have participated in creating ART’s Network
of Community Reporters, to report on farmers’ markets and promote such events. To date they report
approximate sales of US$ 8,108 in promotional and advertising services.

In Bajo Cauca Antioqueno and Sur de Coérdoba, CDLO has improved tertiary roads within the
implementation of short marketing circuits, ecotourism activities and circular economy, which allows
coordination among each link in the value chain: design, transport, marketing, and final consumer. Through
the construction of 2,075 meters of roadway between five strategic points that the communities
prioritized, the implementing base organizations were strengthened in: environmental management, work
safety, social control and citizen oversight, project formulation and implementation, and accounting. The
mayors’ offices leveraged resources attached to road improvement works to complement the intervention
projects.

Challenges

Public order continues to be a constant challenge in the region, where multiple murders, armed strikes,
threats, and confrontations between armed groups have been reported. This creates fear in the
communities, and because of this and established schedules to enter and exit the corridors, some activities
were postponed, such as, fieldwork by Corpovalle’s technical team in Sur de Cérdoba, the operating

CDLO QUARTERLY PERFORMANCE REPORT Q3 FY 2021 (APRIL 2021 — JUNE 2021) 24



Committee with Sinergia Comunicaciones and associations in Montelibano and Puerto Libertador, surveys
in Puerto Libertador by the IPSOS company in the mid-term evaluation process, the delivery of minor
tools and equipment to AGROASTURIAS in Caceres.

Others were carried out virtually, including a follow-up session with Corpovalle and Sinergia
Comunicaciones, and the training session with AGROAPITA and AGROASTURIAS in the finished product’s
technical sheets.

Winter weather has wreaked havoc in several communities on the banks of Rio San Jorge, San Pedro, and
Rio Sind in Cérdoba, and on the Cauca River in Antioquia, generating delays and difficulties for field
activities, and producers in the supported chains. The heavy and constant rains cause poor road conditions
that are sometimes impassable and increase the risk of accidents and make it difficult to transport materials
and supplies.

Advances in the COVID-19 vaccination campaign has reduced the risk of contagion, but it has also had a
counterproductive effect, making communities less vigilant regarding biosafety protocols, and causing a
peak in contagion and deaths in Cérdoba and Antioquia.

5. Catatumbo

The Northeast regional office has a portfolio of 21 activities; of which 9 have technical approval, 8 are
currently being implemented, 2 are in the process of closing and 2 are being adjusted. Total resources
allocated were US$ 1,990,296.65 with leveraged funds of US$ 3,608,797.

Cooperation with USAID

The region keeps working in close coordination with Colombia Transforma through activities with
Cooperacafé, in which Colombia Transforma complemented CDLO’s efforts by financing electronic billing
software for the participant associations. And in the instance of a cacao association in Sardinata, where
USAID provided the materials and built a warehouse facility, CDLO complemented this infrastructure
with strengthening activities related to skill building and trainings on how to operate the facility, and
provided missing elements important to its functionality, such as a scale. The program also continues to
coordinate with LFP, that has taken the lead on a table on cacao in Norte de Santander. While LFP has
focused on regional coordination by organizing roundtables, CDLO works directly with the organizations
to strengthen their technical skills related to topics such as post-harvest practices, production, and
marketing, so that they can contribute to regional transformation goals and projects proposed in those
spaces.

Significant Progress

This quarter was notable because the program is starting to see its first results in the region since beginning
operations in FY2020. The most advanced economic activity, the private alliance with Cocora Coffee, saw
significant progress building organizational capacities and knowledge transfers allowing organizations and
their associated producers, to take on new markets, and lay the foundations to develop new activities.
Despite mobility restrictions, associations made progress on their strengthening plans.

With the municipality of El Tarra’s Committee of Cacao Growers, COMICATA, administrative and
management capacities were enhanced at a warehouse facility, strengthening cacao qualities, and improving
cacao bean sales.
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Through Cooperacafé, progress was made in the training of specialty coffees. And thanks to Cooperacafé’s
training in taste profiling, a producer from Sardinata was ranked in the International Rating Contest as a
result of the First Coffee Quality Contest of Catatumbo.

Because of the protests and road blockages in Ocanfa, the activity’s implementer installed internet service
and created a space equipped with tables and chairs, in its coffee and cacao warehouse, for ten associations
to continue participating virtually in their strengthening activities on e-commerce, accounting, financial
management, etc. eliminating the need for producers to travel. This meant that the associations were able
to advance during the month and half that the country was paralyzed.

The Federation Network of Producers of Catatumbo and Ocana Province (FEDEPROCAP) had standout
progress this quarter and is ready to be scaled up. It is now selling produce in nationwide retail chains
such as ARA, and on digital platforms such as Frubana. After almost a year of the administrative, financial,
and commercial strengthening given by Cooperacafé to FEDEPROCAP, the organization was selected this
quarter as an implementing partner for a new CDLO activity to replicate good practices.

The Adelco network implemented electronic marketing strategies to sell products such as chives,
avocados, pineapple, and pineapple cookies using a digital platform called Lolocal. Progress was also made
in advancing dialogues and conversations with local actors to create a collective brand for the Ocanera
onion, a small red onion that grows in Ocana, known for its special characteristics, and create a seal to
certify its origin. CDLO has worked with other actors in the region, such as governors, universities,
mayors’ offices, associations, cooperatives, etc. in the collaborative effort to establish tables and promote
the collective brand. This type of coordination among actors is progress in and of itself and did not
previously occur in the region.

Adelco will be holding a workshop on partnerships, one of the main components and the basis for
improving sales and the standardization of prices of agricultural products.

As part of the accelerated investment plan, four new activities began related to the program’s economic
and communication objectives. Three implementers were selected, who have delivered the following initial
progress:

o Mi Sangre Foundation: In this activity, progress was made in the call for startups or
collectives related to gastronomy and music in the municipalities of El Tarra and Tibu.
This activity seeks to generate youth’s leadership capacities and make business models in
the region more dynamic. The startups have been selected and work has begun.

o Sixzero: The executing agency Sixzero is in charge of two activities related to the
strengthening of networks and communication processes in groups and associations in
the municipalities of Sardinata and El Tarra. The intervention proposal has made progress
in the awareness-raising stage reaching interested parties and potential beneficiaries.

o Ecocacao: The Ecocacao cooperative in Tibu is in the process of raising awareness of the
activity among potential beneficiary organizations in the municipality with the goal of
consolidating communication between the parties and publicize the strategies
(organizational-business, productive and commercial issues) that apply to these
organizations. An in-person characterization has begun.

The region made progress in the structuring and contracting processes of three activities. The first,
ASOMUNICIPIOS, was selected for a fish farming intervention in the municipality of El Tarra. Activities
are expected to start in July. And the other two activities in the municipality of El Carmen, aim to improve
administrative capacities for avocado and honey producer organizations, and revitalize the music industry.
Both are currently selecting implementers.
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The region carried out 4 ETEs this quarter, as required by the region’s acceleration plan. This was despite
the mobility restrictions and other factors that limited face-to-face interaction and accompanying the
communities in preparation of the ETE. This was accomplished because of the trust the program has
cultivated in the region with the communities, associations, mayors’ offices, among others that have all
witnessed the program’s results.

Two infrastructure activities were completed that included 1,120 meters of slab and sewer works, which
reduced locals’ travel time by 38 minutes. Likewise, the sale of agricultural products such as cacao, coffee
and short-cycle products was improved, and community action boards and associations that participated
as implementers of infrastructure activities were strengthened. This activity saw outstanding achievement
among the participating community action boards, associations, and the communities, in empowering and
skill-building, and particularly impacted rural women through the strengthening of the Association of
Women Savers of Victory Seeds for the Future (AMUVISEF).

“In the case of AMUVISEF, these women, besides being strengthened by the roadway improvements that help
them sell their coffee, this women’s association has stood out, in a ‘machista’ society, and been empowered
in a way that is beyond measure. | hope you have the opportunity to speak with some of these women
because the impact has been very, very big.” Natalia Diaz, Program Specialist in Catatumbo.

There are currently three infrastructure activities underway, which involve improving 1,990 meters of
tertiary that strengthen marketing conditions for products such as avocado, honey, cacao, fish. Likewise,
the activities build organizational, administrative and leadership capacities for ten community action boards
as Project implementers.

During the quarter, two infrastructure activities were programmed for the municipalities of Convencion,
Teorama and Sardinata, for 200 meters of roadway improvements and sewers to improve tertiary roads.

Challenges

Security remained one of the principal challenges this quarter, together with territorial disputes that are
on the rise in Catatumbo, complicating access the region. This hampers operations, and monitoring. The
regional team, with support from the national office, constantly monitors security conditions and maintains
permanent communications with producer and community-based organizations in the area to help regional
staff promote participation.

COVID-19 and its impacts continue to pose an implementation challenge further aggravated by weak
service delivery, poor infrastructure and the community not practicing necessary health protocols. In light
of this, there are restrictions on gatherings, face coverings are required, and awareness is being raised
among implementers in the territory. Although remote training programs are being developed, there is
limited internet access in the area causing significant delays. COVID-19 cases significantly increased this
quarter due to a slow rollout of the vaccination campaign and to the shortage of vaccines created by the
road blockage.

During this quarter, various situations arose, caused by the national strike that greatly affected the region,
blocking access roads to main municipalities such as Tibu and Ocana for approximately a month and a half.
This led to scarcity of materials, cost overruns in supplies and impeded face-to-face accompaniment for
organizations and communities. Given this, some infrastructure works were temporarily suspended, and
alternate plans were created for workshops and meetings proposed for economic and communications
activities. In the case of infrastructure projects, work was reactivated as soon as the blockades were lifted.
However, the protests continue, and restrictions persist, generating uncertainty in activity implementation.
The workshops and meetings were carried out virtually, to reach the beneficiaries. The strike also caused
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an increase in insecurity throughout Catatumbo, with a rise in attacks by illegal armed groups, making it
difficult to access and advance program objectives.

The search for activity implementers has been costly and complex due to the lack of technical expertise
in the region, and the security conditions in Catatumbo, among other factors. The regional office has
proposed some actions to mitigate these risks, such as the searching for unions in order to have a more
exhaustive search and to find local implementers who know the territories and comply with the
contractual conditions. CDLO is evaluating opportunities to work with implementing partners that already
are in the territory and the central management team has implemented strategies for mass dissemination
through local media as a way to identify potential implementers.

2.2 NATIONAL

2.2.1 Traditional Economy

Despite the difficulties experienced this quarter due to the nation-wide strike, Traditional Economy
activities continued operating in a virtual format to carry out monitoring, develop operating committees,
maintain institutional relations, and coordinate with the private sector and international cooperation
organizations. A methodological approach was developed, and activity exploration and structuring
processes were carried out for six ETEs.

The avocado, honey, cacao, fruits and vegetables value chains in Catatumbo were prioritized for the
municipalities of EIl Carmen, Teorama, Convencion, Sardinata and El Tarra, to boost the economy of the
El Carmen - Guamalito corridor by strengthening three avocado and one honey associations. These
associations received assistance to improve productivity and sustainability by coordinating with markets,
linking them to the private sector through the FRUCAR company, that buys and sells avocado nationwide.

In Teorama and Convencion, an activity was structured to stimulate the regional cacao economy, by
developing capacities and improving quality to enter efficient markets of four producer organizations.

Based on the capacities built by FEDEPROCAP, advanced by Cooperacafé, a scalability activity was
proposed to consolidate the production of avocado, cassava, banana, tomato, beans, and cucumber value
chains, in coordination with FEDEPROCAP to connect to national markets through FRUBANA, Mega
Tiendas and Verduras de la Sabana, food distributors on the Caribbean coast and in Bogota.

In the Northern region, a scalability activity was structured to consolidate and expand on the production
of specialty coffees, incorporating postharvest technological innovation models, consolidating existing
commercial alliances, and involving young people in coffee valuation and cupping.

In the municipalities of Puerto Libertador and Montelibano, || production lines were identified with
potential to be involved in a short marketing circuits as a strategy to reactivate the territory’s economy.
This will include technically supporting the supply processes, ordering the supply of a basket of local
products, improving the business, organizational and commercial capacities of three organizations and 250
producers, improving the logistics operation in terms of stockpiling, packaging, transportation and
coordination with farmers’ markets, in order to reduce prices for consumers, improve income for
producers and reduce intermediary costs.

Milan, La Montanita and San José del Fragua in Caqueta and the prioritized corridors were engaged, with
2 rural food products identified, which integrate 340 producers in |3 organizations, to economically boost
the territory by implementing short marketing circuits, developing organizational, logistical, and
commercial support processes.
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In Puerto Caicedo, Puerto Guzman, San Miguel and Puerto Asis in Putumayo, an economic intervention
model was designed so that 302 families that produce fruits, meat, eggs, fish, vegetables, and cocoa
products, develop efficient commercialization processes which promote economic reactivation by
implementing short marketing circuits.

2.2.2 Non-Traditional Economy
This quarter Non-Traditional Economy strategy saw progress on the following activities.

In the Experiencia Marimbea activity, high-quality audiovisual content was produced for the music, dance,
and gastronomy courses, as well as the series’ headline, and will be launched on the virtual training platform
Udemy in July. Post-production tasks have been carried out, focused on the cultural tourism experiences.
These videos will consolidate the course in which each chapter is structured as a short story including
knowledge, a tutorial and the demonstration.

This process has entailed selecting the material, creating each chapter, editing graphics and credits, adding
music and audio postproduction; and was carried out for each of the |6 chapters that make up the four
seasons. The final product was carefully reviewed to ensure high-quality. Translations are being carried
out to create subtitles, complementary materials, and promotional content in English. Finally, in
accordance with the marketing strategy, the social media expectation campaign was launched, and
management and promotion work began with strategic allies and the press.

As a result of the activity Anfitriones para la Paz, implemented by ICCO, 38 apprentices were certified in
Espriella — Tumaco, Narifio: 30 as Kitchen Labor Technicians and 8 in food handling. A course in bread
making and pastries began with 35 apprentices from Orito, Puerto Asis and Valle del Guamuez. The
Emprende Fusién contest kicked off in Bajo Putumayo with 31 Accommodation Services Technician
apprentices. Roughly US$ 26,000 in seed capital was delivered to the three winners of the
entrepreneurship contest in Tumaco-Narino. While this seed capital is not financed by the CDLO
program, it is part of the activity’s alliance.

In the Emprender para la Paz activity, the implementer, Fundacion Mi Sangre, carried out a diagnostic
assessment of the environment and the entrepreneurial ecosystem of the gastronomic and musical sectors
in the municipalities of El Tarra and Tibu in Norte de Santander and La Montaiita, Belén de los Andaquies
and San José del Fragua in Caqueta. Fundacion Mi Sangre is also making progress identifying the 30
enterprises to be strengthened, according to their commercial potential, added value, differentiating
elements and their focus on youth.

There are currently 29 pre-selected enterprises in the targeted municipalities, 18 in Caqueta and |1 in
Norte de Santander; with 2| from the gastronomic sector and 8 from the music sector, reflecting the
entrepreneurial ecosystems in these departments. Once the selection process is completed, it will be
announced on social media and Fundacion Mi Sangre website, and the enterprises will receive assistance
starting July 2021.

In the Turismo en dos Ruedas por los Territorios de Oportunidad activity, OpEPA furthered its diagnoses of
thirteen municipalities, using the “Territorial Tourism Development Level” matrix to select five
municipalities to implement the bicycle tourism activity. Awareness is already being raised in the
municipalities and routes are being explored to strengthen local associations and entrepreneurs in Puerto
Rico, Meta, San José del Guaviare, Guaviare, El Tambo, Cauca, Villagarzén, Putumayo, and San José de
Fragua, Caquetd. Since June the implementing partner has been selecting managers and contacting
institutions and local organizations in each municipality.
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An activity to promote rural development in the departments of Caquetd, Putumayo, Guaviare, Narino
and Norte de Santander by strengthening enterprises that are part of the Ministry of Agriculture’s project
El Campo Emprende was presented in the ETE. The strengthening process includes business, financial,
organizational, and sales competencies to improve the sustainability of the 263 El Campo Emprende project
enterprises located in 24 PDET municipalities. The activity will strengthen what have been identified as
weak components by El Campo Emprende’s Organizational Performance Index on business management
and marketing. It will generate promotional content to help link these rural community enterprises to the
regional market. The terms of reference are ready for this activity and next quarter the proposal will be
selected and the instrument will be signed.

CDLO has been working with Protalento, an incubator for talent and professional careers, to structure an
activity to be presented at the ETE in August 2021 that will strengthen the capacities of 50 talented young
people interested in technology and digital industries. These young people, between 17 and 35 years old,
in at least 15 of the prioritized municipalities will receive training in Full Stack Web Development and
mentoring in professional development and employability, to close the youth unemployment gap,
strengthen human talent, connect them with businesses and accelerate development in these
municipalities.

This quarter saw a lot of progress made on music related activities. The closing meeting of the Discos
Pacifico activity was held from June 21st to 234, It consisted of three days of production workshops,
discussion panels and concerts, Jennifer Tikka, of USAID / Colombia, participated in this event, and
announced a second phase so that the activity may expand its regional impact and connect with new
markets. This quarter, video clips of Semblanzas del Rio Guapi, Agrupacion Changé and Afro legends were
also produced and released.

The Palma Chonta Foundation continues to activate the music value chain in Sanquianga and Telembi and
is in the process of negotiating and contracting the implementing partner. The activity began a diagnostic
assessment of schools, groups and soloists in the region and to map public and private agents that can
expand its impact. Finally, in a newer activity that strengthens the music ecosystem in El Carmen, CDLO
assessed the municipal school’s infrastructure and institutional interest in the band. Based on this an
activity was proposed, approved and the call for proposals closed at the end of June with three proposals
to be evaluated.

For the sports industry strengthening activity that seeks to provide talented youth with a future in high
performance sports in in Argelia, in the southern region of the country, the implementing partner
Comfacauca has been raising awareness, carrying out a diagnostic assessment, measuring the
Organizational Performance Index and structuring the work plan. In Sanquianga and Telembi corridors,
the Narino Sports League also raised awareness in Roberto Payan and Olaya Herrera, and in July will
assess the sports industry ecosystem in these corridors.

CDLO continues to execute several projects for the Communication for Development activities that
strengthen communication groups, using a strategy that integrates organizational and commercial aspects
with content production and publicity of legal economic activities in the department. The North regional
team in Bajo Cauca Antioqueno and Cérdoba, together with the implementing partners Puente Consultorias
and Sinergia, strengthened administrative and technical components of the communication groups and
radio stations in the municipalities of Caceres, Valdivia, Briceiio and Montelibano.

With the Southwest regional team, communication groups were strengthened in Piamonte, Cauca
together with the implementer Victoria Regia Foundation and in Tumaco, Nariho with Pastoral Social. In
the Catatumbo region, the process began with Six Zero Media to strengthen community radio stations in
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the municipalities of El Tarra and Sardinata. And the Meta-Guaviare regional team, together with
Caminantr3s, the local station in the municipality of Miraflores, was strengthened.

These activities were presented in the ETEs in Meta-Guaviare, Norte and Catatumbo regions respectively,
with proposals to strengthen three communication groups in Guaviare, two community stations in
Céceres and Valdivia, and six communication groups in the municipalities of Convencion and Teorama.

This quarter the Jévenes y Economia Creativa activities continued to strengthen the creative, technical, and
business aspects of creative groups with the potential to develop promotional strategies for their territory
using graphic arts. In Putumayo, the implementing partner, Taller Audiovisual, made progress on its
characterization of the region’s business fabric, its promotional and market connection needs, and
payment for advertising services by entrepreneurs. A call for proposals was used to compile a database of
335 young people interested in creativity, obtaining demographic and occupational information, and
interests in creative trades from nine municipalities in the department, including the five targeted
municipalities: Villagarzon, Puerto Asis, Orito, Valle del Guamuez and Puerto Leguizamo. From this
database, 60 young people are being selected to participate in the strengthening processes.

Additionally, a diagnostic assessment was carried out on capital goods’ market-access barriers, resulting
in an endowment proposal to create a departmental network of complementary services. This network
of service providers includes audiovisual production focused on the more distant areas, rich in natural and
cultural diversity; post-production, located in Puerto Asis and Orito; and the production of low-cost prints
for packaging and promotional pieces.

In Guaviare, the “Youth Filling the Territory with Color” activity was presented at the ETE, to strengthen
young people’s creative, technical and business capacity in graphic arts to use murals, tattoos, print or
digital media to tell stories, identify new derivative products and lines of business that favor their
sustainability and promote the department’s business fabric, as well as its cultural and natural wealth.

In the tourism industry, the strengthening of tourism products’ design and development is underway by
building organizational, administrative, technical, associative, sales, and marketing capacities among
community-based tourism operations. This quarter, calls for proposals, selection, and negotiation
processes have been carried out and proposals were adjusted to strengthen community tourism with the
following potential implementers (by municipality): El Rosario (Territorio Colombia), San Andrés de Tumaco
- Barbacoas (Travolution), Tierralta (Red Local de Turismo) and Puerto Rico (OpEPA). This portfolio of 18
municipalities have the necessary accessibility, security, infrastructure, cultural and tourism potential.

TIERRALTA

BOGOTA

. PUERTO RICO
TIMBIQUI .
SAN JOSE
VISTA
HERMOSA

GUAPL EL TAMBO

~ . LA MACARENA
BELEN
/ sAN J0sE
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ORITO VILLAGARZON
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PUERTO Asis
VALLE DEL GUAMUEZ
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18 municipalities strengthened in community tourism

Two scalable tourism activities were presented at the ETE: Avistamiento Mdgico and Destinos de Oportunidad
and Macarena Abre Sus Alas. The first one seeks to improve the capabilities and techniques, narratives,
commercials and abilities of specialized teams in 14 community tourism organizations that will make up
the Southern Nature Tourism Community Network. The network includes seven municipalities in three
departments (Valle del Guamuez, Puerto Asis, Orito, Villagarzon, Piedmont, San José del Fragua and Belén
de los Andaquies) focusing on specialized sighting of birds, primates and herpetos. It will also strengthen
the Goapa and Tierra Viva guides and natural sciences professionals so they may offer consistent and
specialized training to improve the quality of the experiences and natural heritage and circulate
promotional strategies to publicize the network’s products and services.

Macarena Abre Sus Alas pilot and Destinos de Oportunidad will promote the economic reactivation of the
tourism sector in six CDLO municipalities: Guapi, EIl Tambo, San José del Fragua, La Macarena, Vista
Hermosa, and Puerto Rico. This will encourage domestic tourism, coordinate strategies, and improve the
commercial skills of community-based tourism service providers.

Implementing partner, ACOTUR, will support the tourist destinations benefited by the CDLO program
to create and implement comprehensive marketing and promotion strategies, aimed at specialized and
regional market segments to activate flows of visitors during what remains of 2021 and the first half of
2022. To strengthen this reactivation of 18 municipalities Vivero will assist 20 organizations from these
municipalities to come up with market connection strategies with ACOTUR affiliates and participate in
national collective construction spaces.

Finally, an extended tourism value chain in Guaviare has been complemented by strengthening its
gastronomy, in collaboration with Corporacién Mundial de la Mujer Colombia benefitting 10 enterprises that
were selected through a competition. These enterprises are building their administrative and technical
capacities. And in La Macarena, with the implementer, Prospectiva SAS, the first strengthening workshops
are being carried out with 20 Asovenave enterprises located in the municipality's food court. This will
improve the quality, plating, and menu options for both the local buyer and tourists.

Organizational strengthening processes were carried out with handicrafts makers in the Panuré
community in Guaviare with Corporacién Mundial de la Mujer Colombia. Networks for the production,
promotion and commercialization of artisan products and services will be improved. The activity began
this quarter by creating a baseline for each participating initiative and mapped actors in the Guaviare
handicrafts value chain.

In another new activity this quarter, implementer Ginger Blonde is building capacity of the Agroarte
association in El Tambo, Cauca, using a strategy focused on design and marketing that seeks to increase
the added-value of products made with 100% natural Cauca silk fiber. Awareness was raised in June and,
the implementer has begun the diagnostic assessment of the production processes (design, weaving and
natural dyes), promotional (brand development and publishing) and commercial (fashion business,
garments marketing).

CDLO’s waste management activity with a community approach seeks to consolidate sustainable tourist
destinations through an integrated management strategy for recyclable solid waste, which will strengthen
its logistical, operational, commercial, and administrative capacities. This quarter, a second phase was
presented to strengthen ASOMAVER in the Macarena. And new activities have been structured and
presented at the ETE for the municipalities of Tierralta and San José del Guaviare, where public services
provision can be a means to rural development with recycling generating income in a legal and
environmentally sustainable way.
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3.0 STATUS OF OVERALL ACTIVITY
PROGRESS PER THE APPROVED INDICATORS

CDLO continues to make progress towards its main objective of promoting a collective vision of rural
territorial development in which citizens function as effective partners with the public and private sectors.
Closing the third quarter of FY202I, the results show that CDLO has directly benefited 9,257 families,
has leveraged more than US $ 64.4 million in public and private funds, and has supported 1,404 community
representatives from the 550 community-based organizations (CBOs) that it has helped to strengthen.
CDLO has also completed 170 infrastructure activities in 32 municipalities.

This quarter, the CDLO MEL team continued its activities with some being carried out remotely and
others in-person with proper biosecurity protocols. The MEL team participates in the Technical or
Operational Committees, although some monitoring activities in the field have been limited due to
pandemic restrictions and the nation-wide strike. MEL was able to participate in the learning processes
led by the USAID MEL office and its MEL Activity team.

Indicator progress is advancing in accordance with the MEL Activity Plan, and this quarter’s results are
presented in the table at the end of the next section. At the end of this quarter, the USAID MEL office
had plans to review the established approaches to modify the ‘public alliances’ and ‘public and private
resources mobilized’ indicators to deliver recommendations and adjust the AMELP as proposed.

Progress in the mid-term evaluation process

During the third quarter, the Early Report of the CDLO performance evaluation was presented with the
participation of USAID, MEL Activity and its evaluation team, and the CDLO management team. This
exercise resulted in partial conclusions regarding program performance, including:.

e CDLO adapts to the intervention corridors context, analyzing the expectations and capacities of
territorial actors and markets. The economic component has been the main articulating axis of
CDLO’s intervention for promoting territorial development.

e Hiring Community Action Boards as implementing partners has contributed to empowering these
organizations, increasing their legitimacy and trust towards institutions.

e Implementing partners play a central role in capacity building processes of productive CBOs under
organizational-commercial advisory, and search of markets and commercial partners.

e CDLO has made great progress in improving CBOs’ organizational, administrative, planning and
financial management capacities. But there are windows of opportunity in: 1) Organizational
governance, 2) Human resources strengthening, 3) Incentives for the association of young people,
4) Generation of a shared vision on territorial development.

e Commercial alliances with private local actors have generated incentives for CBOs to increase
production and quality. These alliances have also created challenges in organizational and
administrative management, agricultural and post-harvest good practices, and production,
stockpiling and delivery of sufficient and regular volumes.

e CDLO envisions opportunities for optimization, scaling and replication, to the extent that its
coordination with public, private, territorial and national institutions becomes more dynamic.

During the third quarter, qualitative information was collected for the evaluation, in the 12 municipalities
of the corresponding sample. In total, 120 individual and group interviews were conducted, which were
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recorded, transcribed, and coded.

The evaluation team began to collect quantitative data (primary information), using two surveys, for which
Ipsos, an expert data collection company, was hired. One survey is aimed at CBO managers and another
addresses CBO members. The survey application schedule has been affected due to the pandemic, the
nation-wide strike and road blockades that affected the regions. There have also been delays due to
difficulties contacting some CBOs and enlisting their participation. Towards the end of June, the conditions
allowed for surveys to be collected again, and survey application is scheduled to end in August 2021. The
process has been supported by the MEL team and the regional technical teams, who have also accompanied
interviewers in the field, sharing their knowledge of territory dynamics and solving issues that arise.
According to the evaluation team, by the end of the third quarter, 50% of the sample had been collected.

Process of strengthening territorial Observatories

The strengthening of territorial observatories is making progress with the initiatives in the Southwest
Region with the Tedapaz Observatory under RIMISP and in the Meta-Guaviare Region with the Territorial
Observatory of the Universidad de los Llanos under CORDEPAZ.

In the case of the Tedapaz Observatory in the Southwest, the process is making progress with the design
and definition of traditional indicators. The ‘Daily indicators strategy’, that will result from actions in the
field, is already being created and entails: |) Idea generation, 2) Indicators prioritization; 3) Planning and
analysis; 4) Measurement. Progress has been made with telephone interviews with social leaders from
Argelia, El Tambo, Guapi, Timbiqui, and Lopez de Micay. The first strengthening diploma workshops were
also held. The Institute of Intercultural Studies (IEl) of Javeriana University has been incorporated into the
process, with whom the strengthening strategy with local organizations and actors has already been
defined. The strengthening process will develop a communications strategy to inform external audiences
of progress. Work is being carried out to consolidate a map of territorial actors and decision makers to
include new social organizations and focus the advocacy work.

In this region, the territorial intervention process and field work has been affected by the pandemic, but
also by the resurgence of violent acts, confrontations and threats to the civilian population, who state that
they do not want to be involved in processes that involve the peace accords implementation.

For the Territorial Observatory in the Meta Guaviare region, indices are being consolidated (dimension,
categories, subcategories and variables). Bibliographic reviews, agrarian - environmental public policies,
coordinated with the Peace Agreement, have been consolidated for all the involved territory. This will be
the baseline for the field work with the organizations during the beginning of the fourth quarter to define
the project’s traditional and daily indicators. During the third quarter, progress was made in the
communications strategy of the consolidated observatory, awareness-raising publications were made,
participant ~ expectations,  testimonies, and interest are already being collected
www.observatoriodelterritorio.org). A map of regional actors was composed of mainly social and
productive-based organizations with whom the work network will be consolidated to strengthen the
observatory. With these organizations, the reflection and evaluation processes will be carried out to
consolidate territory measurements. In this exercise, CDLO team have involved organizations linked to
previous intervention processes and that have significant advocacy capacity.
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TABLE 5 - CDLO INDICATORS PROGRESS, Q3 FY 2021 AND ACCUMULATE

PREVIOUS FY

CODE- INDICATOR NAME
ABBR.

Actual

CURRENT YEAR (FY 21) |

Ql

Q2

FY 21
Actual

FY 21
Cumm.

FY Prog.
%

Cumm.

LOP

TOTAL

TOTAL PROGRESS

OBSERVATIONS

CDLO-01-C Number of
community organizations

72

244

250

173

LES-

326

78

42

130

_Target °~ = 5 %

620

89%

Prog.

550

Target

720

Prog %

76%

CDLO has been progressing favorably in

reporting this indicator. Progress on the goal
of the indicator for the financial year and with
regard to the general goal for the indicator
has a favorable outlook for the remainder of
the Program. The indicator reports
beneficiary organizations that are engaging in
the territorial development processes that
CDLO observes.

CDLO-02-C Number of
local community
organization’s
representatives

140

282

500

480

978

303

74

265

642

1206

116%

1.404

1.400

100%

The indicator has a significant progress due
to favorable participation of representatives
of organizations in technical assistance
activities and their inherent in making
management decisions. CDLO should
maintain the momentum of identification and
reporting of key members.

CDLO-03-C Number of
public and productive
infrastructure projects

60

96

50

37

78

37

250

68%

170

300

57%

The indicator shows acceptable progress,
though the accumulated progress is below
the goal. However, CDLO has maintained its
implementation pace for infrastructure
projects, as well as their identification and
reporting. The indicator will increase when
public works currently under implementation
and those pending implementations are
reported. To date, 170 infrastructure
projects have been reported and it is
expected that future investments will lead to
fulfill the goal.

CDLO-04-C Percent
increase in the number of
citizens receiving public
services

0.0%

0.0%

0.0%

3.0%

58%

20.0%

0.0%

29.00
%

748
1%

51.90
%

23.00
%

239%

55%

25.00
%

220%

The indicator shows satisfactory results
against the established goals. The project will
continue to measure improvement in access
to public services as a result of our
interventions and program interventions will
continue focusing on improving and
maintaining public services.
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CODE- INDICATOR NAME

PREVIOUS FY

FY 19
Actual

FYI19
Cumm.

CURRENT YEAR (FY 21)

FY 21

LOP

TOTAL

TOTAL PROGRESS

OBSERVATIONS

CDLO-05-C Number of
municipalities with
completed social and
productive infrastructure
activities

Target

21

22

Q3‘Q4

40

80%

32

Target

51

Prog %

63%

A total of 32 CDLO municipalities have
already completed infrastructure activities. In
addition to what has already been reported,
there are |9 CDLO municipalities with
infrastructure works under implementation
which, once completed, will increase the
results of this indicator.

CDLO-06-C Percent
change in sales (EG.3.2-
19)

0.00%

0.00%

153.0
%

5.00%

155%

20.00
%

100.0
%

37.3%

97.7
9%

78.38
%

25.00
%

516%

129%

25.00
%

516%

The indicator reports outstanding results
against defined goals. Measurement in the
percentage change of sales is focused on
having an adequate and detailed measurement
of the baseline. Some of the participating
organizations did not have sales records at
the beginning of the activity intervention.
Given that the indicator is based on a
percentage, the accumulated percentage
result varies depending on the number of
activities that report their results. The result
of the increase in sales refers strengthening
processes in organizations and managing
alliances with companies that leverage private
sector commercial development.

CDLO-07-C Value ($) of
private-public funds
leveraged

0.80

4.00

18.91

29.00

20.24

29.00

13.28

598

5.19

2445

60.00

107%

64.4

80.00

80%

The indicator is progressing favorably as a
result of coordination with government
institutions and greater engagement from
community organizations. The exchange rate
has affected leverage rates, which is
calculated in a declining significant in COP
Peso amount$. Although the strategy remains
to achieve the goal of the program it is
important to keep a detailed review of the
screening of compliance activities running.

CDLO-08-C Number of
public private alliances
(EG.3.2-5)

26

48

60

29

80

129%

103

100

103%

The indicator report is advancing, taking into
account the approach of PPPs to economic
development. The recovery process for this
indicator has been favorable and currently
reports significant progress. The reporting
approach will be maintained, along with the
definitions of partnerships achieved during
the structuring, the implementation of
activities and USAID orientations.
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CODE- INDICATOR NAME

PREVIOUS FY

Q3‘Q4

CURRENT YEAR (FY 21)

FY 21

FY Prog.
%

Cumm.

Prog.

LOP
Target

TOTAL PROGRESS

OBSERVATIONS

CDLO-09-C Number of
communication and
community outreach
initiatives

50

70

128

244

250

82

36

66

184

300

167%

501

350

143%

Communications, outreach, multi-level
dialogues and communities and youth who
share territorial narratives have proven to be
key thanks to activities carried out in CDLO
regions. Indicator progress vis-a-vis set goals
is significant, thanks to the guidance from the
communications area regarding the process
of capturing information. Implementing
partners and beneficiary organizations
maintain a focus on strengthening capacities
of the communication activities that are being
implemented in the territories, in order to
increase their impact.

CDLO-10-C Number of
regional observatories

100%

100%

CDLO is implementing two activities aimed
at strengthening territorial observatories in
the Cauca-Narifio and Meta-Guaviare
regions. Implementation is advancing and
CDLO is following the inputs that facilitates
the measurement of implementation progress
of territorial activities for alternative rural
development, including the processes of
peace agreements.

CDLO-11-O Percent
Change in Organizational
Performance Index

18.00
%

0.00%

27.75
%

5.00%

20%

8.00%

26.38
%

31.00
%

25.0
0%

27.46
%

9.00%

259%

23%

10.00
%

233%

Progress of the indicator is observed due to
the results in the application of the OPI
measurement methodology in the
organizational strengthening processes. The
methodology formalized by USAID has
strengthened the implementation strategy
carried out by CDLO and has allowed it to
support the operators to obtain the
corresponding results. The result of the OPI
shows the improvements in organizational
performance that the communities achieve
from the strengthening processes.

CDLO-12-O Percent
change in average travel
time

0.00%

5.00%

33.00
%

11.00
%

27%

14.00
%

54.00
%

0.00%

0.00
%

54.00
%

18.00
%

212%

38%

20.00
%

191%

Significant results have been obtained thanks
to road improvements resulting from the
infrastructure activities carried out by the
Program. Beyond time saved in
transportation times, activity impact is also
measured in terms of economic and social
improvements as well as local development,
community building, collective action and
general living conditions of beneficiary
communities.
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PREVIOUS FY

CURRENT YEAR (FY 21)

TOTAL PROGRESS

CODE- INDICATOR NAME
Q3 ‘ Q4 :Znﬂl (_::quan'l. Py ';mg' T';?g: " 1;?:'::%': OBSERVATIONS
arget

The intervention methodology keeps a

strategic focus on the public sector’s

contribution to the development of activities
in CDLO territories. Some problems with

PIRS’s definition of the indicator have been
Eill'icoéllli;?e:‘umber of identified and CDLO requested that USAID
established for the adjust the indicator. Issues in the PIRS are
provision of public 0 0 4 20 17 50 2 3 6 60 45% 27 80 34% | related to indicator’s description, which
collective and com,munit establishes requirements that have limited

A 4 reporting and data collection methods.
goods and services Considering that the description is not in
accordance with the methodological
intervention scheme, no progress has been
made in the corresponding report. The
request is under consideration.

The indicator reports the objective is being
CDLO-14-O Percent meT.. H‘owever, the strateg‘y‘i§ being
change in school dropout | 0.00% | 0.00% | >>' | 4.00% | 5% |8.00% | 0.00% | 0.00% | ©-0° 000% | '99% 1 204% | 20% | 1200 | y70 | maintined so that the activities that are
rate in target territories. % % % % structured in t'he territory |nc|udfe

components aimed at strengthening and

protecting rural youth.

Indicator results are favorable. Enhanced
f?r?‘:;or;:::\?n;llj?g?r of focus carried out during the two previous
funded technical quart‘ers has d'e‘monstrated CDLO’s focus on
assistance for improving 0 0 | 10 78 50 7 18 35 60 65 214% 139 80 174% creating a positive and sustainable economic
business performance environment that leads to a stronger" business
(EG5.2-1) performance on the part of productive

DA organizations implementing the activities.
CDLO-16-O Percent The indicator made progress on capturing
change in households o o o o o o | 11.00 | 22.50 | 14.6 16.06 | 12.00 o o 15.00 o, | the effect of technical assistance processes on
participating in collective 0.00% | 0.00% | 7.60% | 0.00% 15% | 9.00% % % 7% % % 108% 13% % 86% beneficiary organizations and on the
or community activities Program’s multi-level dialogue strategy.
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PREVIOUS FY CURRENT YEAR (FY 21) [ TOTAL PROGRESS
CODE- INDICATOR NAME FYI19
FY 19 FY 21 FY Prog. Cumm. LOP TOTAL
Target Actual (.:I.::;:l Q3 ‘ Q4 % Prog. Target Prog % OESERVASIONS

CDLO-18-M Number of CI;)LQ implemenFs a strategy of capacity

A building and multi-level dialogues to promote

initiatives presented by S > )

community-based the participation of communities in planning

oreanizations 0 10 4 6l 40 93 10 12 25 47 200 46% 91 300 30% | and territorial development processes. The

. & indicator captures information on initiatives

implemented at the local ) ;

- - by CBOs, as well as their actions and

administrative level . .
decision-making.

CDLO-19-M Number of . . -
As implementation progresses, communities,

rural households CBOs, beneficiaries, and subcontractors are

benefiting directly from 159 1.350 | 3.594 | 6.250 | 3.156 | 7.006 | 1.096 326 | 926 2348 | 7.750 | 119% | 9.257 | 9.000 | 103% AR L )

. . providing timely information to reflect the

USG interventions (F ; e
impact on the coverage of Program activities.

4.5.2-13)
The measurement of the indicator depends
on leveraged public and private resources.
The leverage of funds has been strongly

-20-M V;

CDLO-20M Value ($) of | 00 | 2.00 | 500 | 5.00 | 227 | 6.20 | 037 | 142 |038 217 | 20.00 | 47% | 944 |35.00 | 27% |affected by the fiscal and financial situation

mobilized funds
generated by COVID-19. The current
outlook for this indicator requires review and
of the current goal.
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4.0 GENDER AND VULNERABLE
POPULATIONS STRATEGY

CDLO has implemented participatory strategies as a mechanism to include vulnerable communities that
are normally excluded and unprotected to positively transform their lifestyles, and make them strategic
partners for their own development. CDLO has specifically worked with women to build capacities and
open participation spaces in local production and improve their technical and leadership skills. For
example, CDLO carried out participatory exercises with organizations in the municipalities of Samaniego
and San José del Guaviare to identify their needs around social development. These exercises have created
synergies with potential allies to reinforce the participatory strategy and promote economic autonomy by
strengthening inclusion, financial education, leadership, and prevention of gender-based violence.

Following are the inclusion and gender figures by age group as of June 2021.

ACTIVITY PARTICIPANTS

M
G
5
71

>3
()
X
m
Z

EN
30

13-25 1,336 1,410
26
27

9
41-55 1,132 813

NS/ NR 4 2

Women’s participation by component:

(IJ\ o
= 1
N v

0,

Component Women benefited

Economic Development (ECO
Infrastructure (INF
Multilevel Dialogues - Communications (COM
Capacity Building (CBO
TOTAL

Activity beneficiaries by ethnic group:

PARTICIPANTS BY ETHNIC GROUPS

Afro-Colombians 1,398

CDLO QUARTERLY PERFORMANCE REPORT Q3 FY 2021 (APRIL 2021 — JUNE 2021) 40



Indigenous
Whites
Mulatto

Not identified

Palenqueros

Thanks to these interventions and women’s participation in strengthening processes the following sectors
have benefitted: cacao production in Putumayo, Caquetd and Guaviare, beekeeping in Antioquia and
Cordoba, fishing and Piangua collecting in Cauca, and loans and community savings associations in Guaviare
and Meta.

A new Gender and Vulnerable Populations advisor began in April and designed a methodological plan to
continue strengthening organizational skills to complement activities already underway, to collect data
related to the programs’ impact, and to plan activities for the time remaining, starting with a pilot activity
in Narino to reduce the gender gap that will help refine GVP’s workplan, and scalability plan.

This process, which included numerous conversations with various organizations along the program’s
corridors, showed the following barriers to vulnerable groups’ (notably women) participation in economic
development organizations, and in decision-making, in general.

e Unequal distribution of work. Women not only are in charge of agricultural or productive work
but are also responsible for more than 70% childcare and domestic work. This decreases
availability to participate in other activities. Added to this, is that women are paid comparatively
lower than men for the same activities, in turn creating economic dependency.

e  Women are not considered to have the same capacity to carry out physical activities, which
reduces their opportunities to access to certain jobs.

e Gender violence, associated with the machista culture that still persists in these communities, plays
a very important role in inequality. This violence has not only physical effects, but also
psychological effects, so that women feel threatened, afraid, or incapable of taking on new
challenges, and lowers their self-esteem.

e Access to financial services is dependent on ownership or land tenure, which is predominantly
held by men, so it is more difficult for women to access the documentation they need to have an
active financial life.

During the quarter, CDLO conducted interviews with women from different organizations in Putumayo,
Guaviare and Narino to identify the ways in which the care economy affects the participation of women,
so they can become active partners in territorial development.
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50 COMMUNICATIONS & OUTREACH
PLAN

5.1 COMMUNICATIONS & OUTREACH (C&O)

During the third quarter of FY 2021, CDLO continued to make progress in the implementation of its
FY2021 C&O Plan. Two newsletters (March-April 2021 and May-June 2021) on CDLQO’s interventions
were approved by the Mission. The team submitted a success story, approved by the Mission on May
2021, on special coffee beans produced in Briceino, Antioquia, highlighting the role of youth in addressing
the problems encountered in the coffee fields, and the importance of innovation and public-private
partnerships to develop a fully viable alternative to coca farming.

A new success story, showcasing the music industry from the Colombian Pacific region, as an opportunity
for young and female leaders to stand out, can be found in Section 9 of this report.

As a follow-up measure to the distribution of the updated guide for the use of Territorios de Oportunidad’s
image to key regional staff at the end of the calendar year 2021, C&O is holding periodic meeting with
IPs, sub-contractors and grantees at the outset of activities aiming to ensure that communication products
meet CDLO’s standards.

Since April, CDLO has engaged in discussions with USAID about the visibility strategy for the closing stage
of the program, achieving a more fluid relationship between the work teams and defining actions such as
approaching journalists, disseminating content via WhatsApp, encouraging the team to open and use social
networks and extend the invitation to events to different actors. The team also produced an infographic
summarizing CDLO’s Infrastructure Investment Model, explaining the methodology, implementation,
results and impacts.

As supervisor of the activity Red de Reporteros Comunitarios de Territorios de Oportunidad, the C&O team
wrote and submitted to the Contracts & Grants area the RFPs for the design and implementation of a
participatory training, support and articulation strategy to create transmedia content projects that make
visible stories and processes of territorial transformation in 50 municipalities.

Finally, CDLO’s C&O team has also produced weekly content for USAID’s social media profiles in relation
to program activities, many of which have been reproduced by USAID channels. In May, CDLO responded
effectively to USAID’s requests to highlight the Program’s contribution to empower and celebrate afro
Colombian culture in the territories through social media content.

Throughout June, CDLO contributed to USAID’s social media campaigns. For the ‘SABOR A COLOMBIA’
campaign, the program sent content related to exportation of products supported by the Mission.
Additionally, to participate in 2021 USAID/DRG Photo Contest, C&O team compiled and submitted a
selection of images demonstrating the impact of CDLO efforts to continue mobilizing citizens,
communities, local authorities, producer associations and the private sector for self-reliant and sustainable
community development despite continued security challenges and the pandemic in regions critical for the
Colombian Peace Process.

C&O sent a total of 20 tweets and 10 Facebook posts to the Mission’s Communications team. During the
quarter, USAID published |4 tweets and 22 posts on Facebook using the #TerritoriosDeOportunidad
hashtag. A search of the hashtag in different social media shows the following results:
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Most popular topics

April |5t - June 30
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Territorial observatories Tourism - Caquetd
(Tedepaz/CORDEPAZ) — Southwest
& Meta-Guaviare

Music - Pacific

In Q4, C&O will submit a newsletter covering the May-June 2021 period which highlights CDLO’s fish
farming model to promote licit economy in Cérdoba, Caqueta, and Norte de Santander.

5.2 MULTILEVEL DIALOGUES (MLD)

This quarter Multi Level Dialogues continued to build skills and competencies in the organizations and
communities affiliated with the program so they may participate, influence, and manage the decision-
making processes that affect the territory’s development.

In the municipality of El Tambo, a Community Tourism chain consolidated a multilevel dialogues process
by creating a Municipal Tourism Board. The board convenes public and private actors so they may
coordinate actions and facilitate agreements to promote, improve and regulate tourism in the municipality.
The first virtual session was held on May 6 with the participation of the Municipal Mayor, Secretary of
Planning and Infrastructure, and representatives of the municipality’s tourism chain. A local tourism union
presented the topic of bottlenecks and poor infrastructure on roads that connect to the municipalities’
main tourist attractions. As a result of this meeting, agreements were reached, and the mayor's office
committed to addressing the areas under its jurisdiction and to collaborate with the Government of Cauca
to improve critical points that correspond to the department.

Another multi-level dialogue process was consolidated in the municipality of Vistahermosa, Meta, where
a Municipal Tourism Council was created. The council was proposed by the Mayor's Office and approved
by the Municipal Council, and will serve as a consultative, advisory, support and coordination body for
tourism. The council will coordinate public and private sectors to protect municipal tourism resources
and attractions, safeguard sustainable development, optimize quality, and establish participation
mechanisms. With the implementer, Biocomercio, preparations are underway for the first discussion and
agreement on community tourism public policy, so that the communities that CDLO has been
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accompanying in Pinalito and Maracaibo influence decision-making to resolve or meet the needs of this
territory.

With the start of communication activities for development and multilevel dialogues in Piamonte in the
Southwest region, Miraflores in the Meta - Guaviare region, El Tarra - Sardinata in the Catatumbo region,
dialogue spaces were created with operators in order to define the multilevel dialogue strategy’s
methodology so it advances program objectives and can assist the formation of management and advocacy
networks to help resolve difficulties in the territories.

A similar process was carried out with the baby banana and tourism activities in Caqueta. CDLO has
accompanied the multi-level dialogue strategy implementation process to strengthen organizations’
capacities and competencies to promote alternative solutions in public policy dialogue spaces, specifically
the Musaceas Board and the Tourism Board.

6.0 ACTIVITY PROGRESS TOWARD
OBJECTIVES

6.1 SUMMARY OF COMPLETED ADMINISTRATIVE ACTIONS

In terms of disbursements, Q3 had outstanding results despite adverse external factors, mainly in relation
with security and COVID-19 third spike, which delayed the delivery of some products. Disbursements
reached US$ 4,292,443 - 96% of the established goal for the quarter and 97% of the combined FY21 Q2
and Q3 projections. A total of 61 new instruments were signed for a value of US$ 4,142,365 and will
support the achievement of the targets established in CDLO’s Accelerated Investment Plan. Additional
details regarding financial disbursements for the quarter can be found in Section 7 of this report.

6.2 REGIONAL OFFICES AND STAFFING

CDLO reports several changes in personnel this quarter —resignations, as well as new hires.
Staff changes this period include | | new hires and eight staff departures.

TABLE 6 - NEW HIRES

STARTING
NAME POSITION REGION DATE
Juhesneydi Rojas Figueroa C&G Junior Specialist Bogota 04/07/2021
Natalia Fernanda Diaz M&E Junior Specialist Catatumbo 04/19/2021
, 04/19/2021
Viviana Patricia Buritica M&E Junior Specialist Central | /Caquetd-
Putumayo
. . . 04/19/2021
Andrea Carolina Gémez Galeano Senior Specialist for SOCI.aI Bogota
Development and Inclusion
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04/19/2021
Yesid Hernando Ramirez Daza M&E Junior Specialist Southwest
Elvis Leonel Higuera Carrillo Specialist for Economic Development Catatumbo 05/03/2021
Alvaro Octavio Benavidez Narvaez Specialist for Economic Development Southwest 05/03/2021
Bogota
Angie Carolina Rodriguez Martinez Accounting Analyst 06/15/2021
Bogota 06/15/2021
Daniela Andrea Moreno Perez Accounting Analyst
Central | /Caqueta- 06/15/2021
Leonardo Diego Burbano Rosero Specialist for Economic Development Putumayo
Central | /Caqueta- 06/15/2021
Hoover Rivera Castro Intern Putumayo

TABLE 7 - DEPARTING EMPLOYEES

POSITION

REGION

DEPARTURE
DATE

Erika Rocio Avila Buitrago Director of Communications Bogota 04/16/2021

Juan Carlos Loaiza Charry Regional Coordinator North 04/30/2021

Jairo Cesar Fonseca IT Manager Bogota 05/04/2021

Geiby Nathalia Parra Rodriguez Intern Central |/Caqueta- 05/30/2021
Putumayo

Carlos Hernandez Samudio Regional Coordinator Central 2/Meta- 06/15/2021
Guaviare

Angie Katherin Tenjo Gaviria Human Resources Specialist Bogota 06/18/2021

Sandra Milena Florez Conde Environmental Coordinator Bogota 06/30/2021

Magnolia Tovar Gémez Accountant Bogota 06/30/2021

The CDLO acceleration strategy includes recruiting staff and consultants. The Program issued 29 tenders
this quarter. Of these, |7 were for consultants to strengthen and support complimentary activities to
structure and implement a technical assistance and strengthening strategy for 60 community-based
organizations. This will enable the CBOs to manage and implement small-scale infrastructure projects in
CDLO target municipalities. The team of consultants will include an infrastructure specialist, and
accountant and a social professional for each region (Southwest, Central |, Central 2, North and
Catatumbo). The strategy also requires a project coordinator and administrative officer.
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Further to the effort, CDLO issued tenders for an economic development specialist for the North
Region, a Regional coordinator for the North Region, accounting staff, an IT Manager, an Environmental
Specialist, a Technical Editor/Writer, a Director of Operations, a Director of Communications, a
Human Resources Specialist a Junior M&E Specialist and a Regional Economic Development Specialist
for the Central 2 region.

At the end of the previous quarter, CDLO was in the process of onboarding a Director of Operations
who was expected to join the program on April 12. The hiring process was not completed as the
candidate accepted a new opportunity with a new USAID/Colombia program being implemented by
Tetra Tech. As such, another tender was published from May 4-18 and three pre-selected candidates
were subsequently interviewed to identify the top two. Both declined to proceed any further and at
this time there are no plans to continue recruiting for this position.

CDLO issued three tenders (April 14-23; May 6-14 and June 25) to hire a Regional Coordinator for
the North region. The first two tenders were null and voided. CDLO expects to fill the vacancy in July
2021.

Three consulting contracts were completed this quarter. Primarily, consultants provided assistance at the
national and regional levels.

TABLE 8 - FINALIZED CONSULTANCIES

NAME CONSULTANT POSITION REGION UL L
DATE
Julian Francisco Beltran Acero 05/11/2021
Creative Economy National
Maria Cecilia Patifio Botero 05/12/2021
Community Liaison North
Camila Andrea Gémez Borja Community Tourism National 05/25/2021

The Program also moved forward this quarter to contract consultants to work at the national level on
creative economies, non-traditional economic activities, support to strengthen management systems,
economics, creativity, community tourism, technical writing, and editing. The process also extended to
hiring regional staff for the southwest and Central 2 regions. The following table provides additional details.

TABLE 9 - HIRED CONSULTANTS

NAME CONSULTANT POSITION REGION DATE
OF HIRE
Juan Carlos Daza Sanabria Creative Economy National 04/07/2021
Diana Carolina Florez Patifio Non-traditional economy National 04/07/2021
Alexandra Ortiz Bravo SGSST National 04/16/2021
Edwin Cuero Arrechea Community Liaison Southwest/Narifo-Cauca 04/19/2021
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Nelfi Yazmin Torres Ruales Accountant Southwest/Narifio-Cauca 05/24/2021
Julian Francisco Beltran Acero Creative Economy National 06/01/2021
Camila Andrea Gémez Borja Community Tourism National 06/08/2021
Audrey Huse Technical Writer National 06/16/2021
Adriana Mejia Avila Junior M&E Central 2/Meta-Guaviare 06/21/2021

The CDLO Human Resources Department managed the processes during the third COVID wave to move
forward with Program operations in compliance with GoC regulations, ARD policies and procedures and
AID regulations. Considering the pandemic and conditions due to demonstrations and strikes, most of
the Program staff is working from home.

As the situation evolves, CDLO reactivated several measures and precautions. One includes tracking the
System for Occupational Management, Health and Security (SGSST in Spanish) to comply with all
regulations in effect. The Program also provided stress-management training this quarter and tips on
ergonomics for working from home.

6.3 SERVICES/DELIVERABLES COMPLETED IN THE REPORTING PERIOD

TABLE 10. DELIVERABLES AND APPROVALS

Original Last Submission

Deliverable Submission Date Date

Date of Approval

Bimonthly e-newsletter March-April 2021 4/30/2021 5/7/2021 5/7/2021

FY21 Q2 - Quarterly Performance Report

(January - March 2021) 4/23/2021 6/2/2021 6/8/2021

Success story (April 2021) 4/24/2021 5/11/72021 5/11/2021

6.4 STATUS OF IMPLEMENTING THE CONDITIONS OF THE IEE

The CDLO portfolio includes 207 activities. Of these, 63 fall into the category for exclusion, while 137
have a negative ruling under USAID Reg 216 for environmental management. The Program submitted 27
requests for environmental authorizations this quarter with 24 being reviewed and approved. The reviews
included classifying COVID 19 measures to curb contagion. CDLO submitted 39 quarterly environmental
reports on March 30 for the MONITOR platform. Said reports include new measures on climate change
and environmental compliance. The data shows progress toward compliance with the EMA based on the
means of verification as required for each.

The Program reports the following progress under the contract implemented by the Con Vida Foundation
with CDLO providing support and assistance to community-based organizations to strengthen their
implementation as it pertains to environmental issues. The implementing partner scheduled 21| training
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events for a total of 229 participants, with eight subsequent field visits to monitor environmental issues.
As a result of the strengthening efforts, the communities that implemented projects optimized their
development, while they delivered projects that are noteworthy for their high quality and management.
As such, implementing partners increased their level of confidence and are well positioned to participate
in future RFPs with successful infrastructure projects.

The Program reports significant progress implementing activities for non-traditional economies such as
solid waste management in the municipality of La Macarena, Meta. Highlights are as follows:

e The Macarena Verde Recycling Association (ASOCIACION MACARENA VERDE DE RECICLAJE
— ASOMAVER) sets an example of youth generating their own-source revenue while improving
the environment. As such they transition into agents of change to promote local development
while appropriately managing solid waste in the municipality. As a result of CDLO strengthening
efforts, ASOMAVER increased the volume of recyclable material by 120% and now possesses
capacity and initiative to manage resources and leverage their skills with several local
organizations. ASOMAVER was selected from among 84 submissions in the national competition
sponsored by the UNDP Climate Promise Program through its campaign on conservation through
recycling. ASOMAVER was awarded a prize of US$5,000 that they intend to use to further their
activities.

One of the fundamental activities this period is the awareness campaign on circular economies and
separating waste at the source. The implementing partner engaged with 100% of the 1,610 residential and
commercial properties in the municipality distributed among nine neighborhoods. The effort extended to
4,421 residents in urban areas. As a result, the Association increased the volume of waste to be processed
(from no more than four tons/month at first, to more than nine tons/month at the time of this writing).
The waste includes cardboard, plastic, paper and aluminum. The material will be compacted prior to being
sold directly to industries without the need for intermediaries. The implementing partner places a high
priority on continued strengthening of these awareness campaigns and technical assistance to
communities. The efforts translate directly into increased revenue for the Association and alleviates
pressure on the site for final waste disposal.

ASOMAVER was approved on April 21 by the Superintendency of Residential Public Utilities
(Superintendencia de Servicios Publicos Domiciliarios - SSPD in Spanish) and provided a certification code and
registration at the Registry for Public Utility Services (RUPS). By extension, this confirms that the
Association is in compliance with regulations under Decree 596 dated 2016 to officially register recycling
operations. As such, the national government acknowledges that ASOMAVER manages recyclable waste
that is diverted from being discarded into landfills or open dumps. Furthermore, the Association is
authorized to collect a fee for its services. As such, not only does the association sell recycled waste
products, but it collects revenue for sanitation services throughout the municipality. At the time of this
writing, the Association is working through some technical and management issues that will allow it to
increase revenues by about US$46/ton of recycled waste.

The following table summarizes the environmental compliance reports submitted to USAID on the
MONITOR platform.

TABLE 11 - Quarterly Environmental Reports (April through June 2021) on MONITOR
platform.
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Activity /

Award Corridor Name
ECO-0036-01 CENTRAL: CAQUETA - PUTUMAYO OPORTUNIDAD QUESERA
EC0-0032-07 SOUTHWEST: NARINIO - CAUCA FORTALECIMIENTO DE LA CADENA DE CHONTADURO
ECO-0001-05 CENTRAL: CAQUETA - PUTUMAYO FORTALECIENDO LA CADENA DE VALOR DE ASAI
COM-0100-04 NORTH: ANTIOQUIA - CORDOBA CONECTADOS AL MUNDO
ECO-0152-01 CENTRAL: CAQUETA - PUTUMAYO FORTALECIENDO EL TURISMO EN EL MEDIO Y BAJO PUTUMAYO
ECO0078.05 SOUTHWEST: MARING T CAUCA ESSPE:'I}LECIENDO LAS ECONOMIAS TRADICIONALES DE PIANGUA Y
ECO-0078-06 SOUTHWEST: NARINIO - CAUCA TURISMO COMUNITARIO DE LA COSTA CAUCANA
ECO-0131-01 CENTRAL: CAQUETA - PUTUMAYO UNA APUESTA PARA EL FUTURO
INF-0078-07 SOUTHWEST: NARINIO - CAUCA INFRAESTRUCTURA DE MOVILIDAD EN ECONOMIAS DE PIANGUA-PESCA.
ECO-0153-02 SOUTHWEST: NARINO - CAUCA OPORTUNIDADES DE FORTALECIMIENTO - CADENA DE VALOR DE CAFE
ECO-0152-03 CENTRAL: CAQUETA - PUTUMAYO EL CACAO, FRUTO DE OPORTUNIDADES PARA EL PUTUMAYO
COM-0153-04 SOUTHWEST: NARINO - CAUCA BIBLIOTECA PUBLICA RURAL PARA EL MUNICIPIO DE SAMANIEGO
ECO-0161-02 CENTRAL: META - GUAVIARE FORTALECIMIENTO PARA EL DESARROLLO TURISTICO
ECO-0178-01 NORTH: ANTIOQUIA - CORDOBA MIEL Y OPORTUNIDADES EN EL BAJO CAUCA
ECO-0182-01 CENTRAL: CAQUETA - PUTUMAYO PRODUCTIVIDAD ACUICOLA
INF-0186-01 NORTHEAST: NORTH SANTANDER PEQUENA INFRAESTRUCTURA VIAL PARA EL DESARROLLO
ECO-0113-06 CENTRAL: META - GUAVIARE MANEJO DE RESIDUOS LA MACARENA
INF-0191-03 NORTH: ANTIOQUIA - CORDOBA ENCADENANDO PROGRESO
ECO-0195-01 CENTRAL: CAQUETA - PUTUMAYO UN DESTINO DIFERENTE
CBO-0195-02 CENTRAL: CAQUETA - PUTUMAYO ORDENANDO LA CASA
INF-0201-01 CENTRAL: META - GUAVIARE CENTRO DE INNOVACION COMUNITARIA MIRAFLORES
ECO-0129-06 CENTRAL: META - GUAVIARE DESARROLLO DEL CIRCUITO TURISTICO SERRANIA LA LINDOSA-PANURE
INF-0129-08 CENTRAL: META - GUAVIARE INFRAESTRUCTURA GUAVIARE: DESTINO DE NATURALEZA Y CULTURA
ECO-0210-02 SOUTHWEST: NARINO - CAUCA IMPULSO A LA ECONOMIA CAFETERA EN ARGELIA
ECO-0214-01 SOUTHWEST: NARINO - CAUCA DINAMIZACION DEL SECTOR COCOTERO-CORREDOR FRANCISCO

PIZARRO-

ECO-0152-04 CENTRAL: CAQUETA - PUTUMAYO AMPLIACION CORREDOR DE TURISMO EN EL MEDIO Y BAJO PUTUMAYO
INF-0210-03 SOUTHWEST: NARINO - CAUCA CONECTIVIDAD Y DESARROLLO RURAL EN ARGELIA
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Activity /

Award Corridor Name
INF-0152-06 CENTRAL: CAQUETA - PUTUMAYO POTENCIANDO EL TERRITORIO A TRAVES DE LA INFRAESTRUCTURA
EC0-0228-01 CENTRAL: META - GUAVIARE CACAOCULTURA GUAVIARE II
INF-0228-03 CENTRAL: META - GUAVIARE VIAS CAMPESINAS PARA LA INNOVACION PRODUCTIVA
INF-0186-03 NORTHEAST: NORTH SANTANDER PEQUENIA INFR. VIAL PARA EL DESARROLLO SOCIO ECONOMICO
INF-0233-03 SOUTHWEST: NARINO - CAUCA CAMINOS PARA EL EMPRENDIMIENTO
ECO-0246 CENTRAL: CAQUETA - PUTUMAYO REACTIVACION ECONOMICA PARA EL DESARROLLO SOSTENIBLE
ECO-0248 NATIONWIDE EMPRENDER PARA LA PAZ
ECO-0049 NORTHEAST: NORTH SANTANDER IETCES(%H:’XA APUESTA PARA PROMOVER LA RECUPERACION
COM-0252 NATIONWIDE OBSERVATORIO REGIONAL META - GUAVIARE
INF-0255-03 NORTH: ANTIOQUIA - CORDOBA CORREDORES PARA EL DESARROLLO DEL BAJO CAUCA
CBO-0259 NATIONWIDE FORTALECIMENTO A ORGANIZACIONES COMUNITARIAS FASE 2
INF-0269-03 NORTHEAST: NORTH SANTANDER RUTAS PARA EL DESARROLLO

6.5 PROJECTED USAID APPROVALS, WAIVERS, OR DEVIATION REQUESTS
ANTICIPATED DURING THE NEXT QUARTER

The following actions are anticipated to be submitted for USAID approval in the next quarter:

Bi-monthly Newsletter (May-June 2021)
Branding and Marking Waiver request

FY2021 Annual Performance Report (October 2020-September 2021)
Success Story October 2021
Bi-monthly Newsletter (September-October 2021)
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7.0 BUDGET

7.1 CDLO SPENDING IN Q3 FY 2021 (APRIL - JUNE 2021) AND FY21 YTD (USD)

TOTAL Q3

CUMMULATIVE
OCT 2020 TO JUNE

2021

Direct Labor $123,612 $120,435 $127,222 $371,269 $1,119,351
Fringe Benefits $4,329 $4.751 $7,820 $16,900 $46,299
Consultants $15,786 $26,300 $28,876 $70,961 $170,149
Travel,

Transportation and $21,994 $15,084 $9,402 $46,480 $156,028
Per Diem

Grants $272,004 $149,129 $302,272 $723,405 $2,413,389
Construction

Py $574,834 $513,362 $945,335 $2,033,532 $4,577,345
All other $48,369 $37,805 $34,480 $120,654 $373,801
subcontracts ’ ’ ’ ’ ’
Equipment $2,132 $25,581 $557 $28,270 $51,352
Other Direct Costs $97,797 $106,520 $103,692 $308,009 $895,779
Indirect Costs $94,046 $91,728 $212,253 $398,027 $943,595
Fee $54,461 $47,335 $73,142 $174,937 $462,653
TOTAL (USD) $1,309,363 $1,138,030 $1,845,050 $4,292,443 $11,209,740

7.2 CDLO SPENDING IN Q3 FY 2021 (APRIL - JUNE 2021) AND FY21 YTD (COP)

JANUARY FEBRUARY CUMMULATIVE
TOTAL Q2 OCT 2020 TO
MARCH 2021
$cop $CoP
Direct Labor $441.354,125 $448,700,409 $467,253,866 $1,357,308,399 $4,107,718,111
Fringe Benefits $15,456,401 $17,700,712 $28,719,546 $61,876,660 $179,235,170
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Consultants

$56,362,755 $97,984,856 $106,053, 154 $260,400,765 $637,165,379
Travel,
Transportation and $78,528,215 $56,196,922 $34,531,379 $169,256,516 $642,616,984
Per Diem
Grants $971,185,812 $555,601,416 $1,110,170,957 $2,636,958,185 $8,711,832,485
Construction
o $2,052,440,298 $1,912,607,843 $3,471,980,627 $7,437,028,769 $18,231,770,088
All other
subcontracts $172,702,209 $140,848,422 $126,636,053 $440,186,684 $1,464,323,195
Equipment $7,610,571 $95,306,151 $2,045,979 $104,962,700 $192,405,441
Other Direct Costs $349,182,818 $396,856,387 $380,834,462 $1,126,873,667 $3,123,206,184
Indirect Costs $335,791,909 $341,747,653 $779,550,847 $1,457,090,409 $3,492,267,363
Fee $194,451,920 $176,352,451 $268,630,444 $639,434,815 $1,756,116,278
TOTAL (COP) $4,675,067,034 $4,239,903,221 $6,776,407,314 $15,691,377,568 $42,538,656,678

Monthly Exchange
Rate — | USD

$3,570.49

$3,725.65

$3,672.75

7.3 Q3 FY2021 CONTRACTUAL INSTRUMENTS (APRIL - JUNE 2021)

INSTRUMENT # INSTRUMENTS I\;‘l::UR:(T:%‘IP-I;f (JZSI%UESEJ;%%rU%iI
Consultant Agreement 0 0 0
Fixed Price Subcontract 46 $14,872,062,694 $4,019,476
Fixed Amount Award $230,341,000 $62,254
Standard Grant 0 0 0
In-Kind Grant I5 $342,029,080 $92,440
Purchase Order 0 0 0
Total 63 $15,444,432.774 $4,174,171

8.0

8.1 PLANNED INTERVENTIONS Q4 FY2021

Using a hybrid format (both face-to-face and virtual space), in Q4, CDLO will hold its eight strategic
review, which will focus on investments to date, particularly those related to the execution of the FY202|
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AWP. During the session, the team will also assess challenges, opportunities and strategies discussed with
the Mission for the program’s final stage considering a potential |12-month extension. The expected
outcome is to obtain inputs needed to structure the FY 2022 AWP.

As Q4 represents the close of fiscal year 2021, CDLO expects to achieve its financial projections, present
the AWP2022 and Communications and Outreach Plan, resume face-to-face activities more frequently,
including follow-up trips and VIP visits, as long as the COVID-19 pandemic and security conditions permit.
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9.0 SUCCESS STORY

f/“fm\.l USAI D Success Story

%%W FROM THE AMERICAN PEOPLE July 2021

ALD

DISCOS PACIFICO
LAUNCHES NEW
STARS OF AFRO-

COLOMBIAN

MUSIC

If you go on Spotify today, you can have your pick of songs from an ancient tradition of Afro-Colombian
music that prospered in the wilds of the Pacific coast in the aftermath of colonial indignities. Until 2021,
only a handful of these ensembles were known outside the jungle-locked towns that dot the rivers
flowing from the western Andes towards the ocean. But a new and daring label called Discos Pacifico has
accomplished a seemingly impossible feat—Ilaunching a record label, producing five records, and making a
name for these bands in a time of lockdowns and violent instability.

Talent and ancestral traditions are two pillars of the Community Development Licit Opportunities Activity’s creative
economy strategy to promote development across Afro-Colombian communities. The dream had floated around
CDLO’s hallways in Bogotd for years: a new label that would function as an accelerator for bands from the Colombian
Pacific coast. But the idea didn't take off until the Gémez siblings were put to it.

Discos Pacifico is an offshoot of Llorona Records, an independent record label that, for |6 years, has positioned traditional
Colombian music in urban scenes, pressing folk records in first-rate studios and bringing them to new audiences. Its
founders: Eddy Johana Gémez, an arts administrator who is the planning mind behind the effort, and Diego Gémez, stage
name Cerrero, a maverick music producer with a sharp ear for the infinite variety of Colombia’s sonic landscapes.

“CDLO approached us because of Llorona’s know-how. They wanted to create a record label that brought together the

talent of Colombia’s Pacific, promoting and positioning artists from the region on national and international stages,” said
Eddy, who now runs both record labels.

CDLO QUARTERLY PERFORMANCE REPORT Q3 FY 2021 (APRIL 2021 — JUNE 2021)

55



€€

The project is also about impact in the territories that the musicians come
from. It’s about activating local creative ecosystems and dynamizing the
cultural economy in the places where CDLO works.”

Almost as soon as the partnership between CDLO and Llorona was minted, the lockdowns of 2020 descended across
Colombia. “It’s not that travel became difficult,” said Eddy, “the airports were literally closed.” It proved impossible to
get to the villages that ding to the rim of the continent, places with sonorous names like Guapi and Timbigui where the
newly created Discos Pacifico intended to find its artists.

Discos Pacifico pivoted quickly. They set up an online open call for submissions. Their deep networks in the musical
backwoods paid off, and within weeks 49 ensembles had thrown their hats in the ring.

The submissions were judged by an all-star panel of three:
Diego Gémez, the founder of Discos Pacifico and Llorona
Records before it; Nidia Géngora, a powerful voice from the
Colombian Pacific that has toured the world with her marimba
band Canaldén de Timbiqui and the British DJ Quantic; and Ivdn
Benavides, perhaps Colombia’s most successful producer, crafter

of tracks that have gone on to become, for all practical intents and
purposes, naticnal anthems. Three bands were selected out of the four-

dozen that applied.
The original plan had been to run residencies for creative production and
musical entrepreneurship in the far-flung territories, but this strategy was
quickly refitted to Zoom sessions, WhatsApp groups where musical references
5 bl ™ R were exchanged, pre-recorded lectures on specific topics, and virtual open forums
» I larbel Cortez, ) between the producers that Discos Pacifico had brought on board and the members

of the selected ensembles. Even pre-production was virtual, with producers assigning
homework to the bands and the bands shooting smartphone demos back the other way.

By August 2020, planes started flying again, and Bejuco, the first band to record, traveled from
Tumaco for a | 2-day session in Bogotd. Once there, the markedly junior ensemble—ten musicians
between the ages of 19 and 32—mixed their talents with that of the maestro lvdn Benavides in
Estudios Audiovision, one of the finest recording studios in Colombia. Together they spun and
re-spun an aural flavor that they would end up calling bambuco-beat.

“In that process of musical pre-production, Bejuco had discovered a new sound,” Eddy
says. It's a sound that blends the marimba, polyrhythmic drums, and intricate vocal play
that distinguish South America’s tropical Pacific music with elements from farther
afield in the African diaspora, such as Afrobeat.

“Bejuca’s sound is an innovation, ” says Lizeth Micolta Ospina, who is 22
years old and one of the band’s principal vocalists. “We wanted to explore,
do something new. We learned so much making a record.”

»
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“Batea is one of the records that is going to make Pacific history,” says Eddy, referencing Bejuco's maiden album. “It’s a
new, contemporary sound. It moves away from the pop developed by Herencia de Timbiqui and other bands.”

Semblanzas del Rio Guapi, an ensemble of | | musicians from its namesake river, has
existed for a decade and won multiple awards at the Petronio Alvarez Festival,

a feast of rhythm that represents the apex of the Afro-Colombian music
scene and, in terms of bluster, is Cali's answer to Coachella. Unlike Bejuco,
Semblanzas del Rio Guapi deploys a strictly traditional sound.

({4

Our ancestors are our first audience,” says

Yamilé Cortez, “everything they lived, how
they labored, how they worked the land,
how they harvested.”

Yamilé is the musical director of Semblanzas del Rio Guapi,
as well as one of the group’s songwriters and singers. She

s 35 years old and a mother of two. She and the other three
women of Semblanzas are teachers, trained at the government
school in Guapi and assigned to yet smaller settlements upriver to
which they commute on floating vessels of one variety or another.

“Our music alludes to the experiences we live through here along the Pacific,” says Yamilé. “What we wanted to express
in this record—what we needed to express—is the work of mothers, heads of household, and everything they do to feed
thetr children. They get up at four in the morning and row out in their canaletes. They sing until they reach the mangrove
where they pick shellfish out of the tidal muds. On their way back they are singing too.”

The song that captures this ritual of sustenance, so characteristic of the mangrove-guarded coast of Colombia, is
Bogando. It is structured around cooing call-and-response choruses and extravagant melismas, sweet as sugar. In the three
months since its release, the song has racked up more than 150,000 plays on Spotify, unheard of for a traditional act from
the Colombian Pacific. Semblanzas del Rio Guapi alsc made the cover of Radar Andinos, a massively popular digital radio
curated by Spotify’s staff. “No record of traditional Pacific music had ever achieved this,” says Eddy.

Semblanzas del Rio Guapi is not only a band. The artists that make it up also run a foundation that teaches traditional
music and dance to 60 children and youth in Guapi and another 120 in Limones, a hamlet on the next river:

“We want to continue being a model so that many boys and girls take inspiration from what we are doing and choose to
dedicate themselves to music,” Yamilé says.

€€

“Our forebears didn’t have the opportunity to make a living out of music.
We want our children to know that it is possible.”

USAID.GOV DISCOS PACIFICO LAUNCHES NEW STARS OF AFRO-COLOMBIAN MUSIC | 3
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A third band, Afro Legends,

is a trio of Pacific musicians
brought up in the city of Cali.
Their expression is as much visual as

it is sonic, with an aesthetic that takes
inspiration from Afrofuturism and rap
culture. A fourth band, Agrupacion Chango,

already had a record ready and was pre-
selected to enter the Discos Pacifico fold. Finally,
a five-track EP that had found itself orphaned

by the financial reshufflings of the pandemic era, a

collaboration between the D) Uji and Dinastia Torres—the closest thing that exists to balafon royalty—was signed as well,
resulting in Marimbas del Guapi.

Together, these five musical acts have garnered over 140 pieces of press, covered all across Colombia as well as by
outlets in North America and Europe. Income is beginning to trickle in as well. In the months that have transpired since
the official launches of Discos Pacifico, sales on Bandcamp and plays on Spotify have accrued almost $2700 in proceeds.
Live performances have brought the bands almost $ 15,000, and this segment, which traditionally represents the bulk of
musicians’ earnings, is expected to grow as travel becomes possible and these Pacific artists become more visible.

“Look, in one year’s time we managed to launch a specialized label and we captured audiences,” says Eddy. “Now that
that funnel is up and running, whomever is next will have an open road.”

Discos Pacifico will soon launch another open call and put more bands from the jungles of the Colombian Pacific on the
highway to musical stardom. The first albums of the second crop are expected by October 202 1.

Even as Discos Pacifico discovers more musical stars, it continues
to expand the stage it offers them. A distribution agreement
signed with ZZK Records, a California-based label known for
bringing cumbia fusion and other neotropical sounds into
global consciousness, is meant to push online plays and live
gigs to another order of magnitude. “If Discos Pacifico
aggregates acts from the farther reaches of Colombia,
ZZK does the same for acts from across Latin
Anmerica, bringing them to the rest of the world,”
explains Jorge Amézquita, the operations chief at
CDLO. “The agreement with ZZK really puts these
bands on the map.”

“What I want is for our artists of traditional music to have
the chance to make a living from music and for it to be heard in
every corner of the Earth,” says Yamilé. And it’s already happening.

'UISGUS'
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ANNEX |- A. CDLO APPROVED AND ONGOING ACTIVITIES TO

DATE

This table provides a listing of all CDLO activities that are approved and under implementation to date (June 30, 2021), including each activity’s

progress and challenges faced.

ACTIVITY

FORTALECIMIENTO
DE LA ECONOMIA
NO TRADICIONAL
EN ARGELIA

DATES

ETE DATE 06/25/2020

# OF
CONTRACTS/GRANTS: 2
START DATE INS #1:
03/22/2021

END DATE #1: 05/20/2022
START DATE INS #2:
4/26/2021

END DATE #2: 06/21/2022
START DATE INS#3:
6/15/2021

END DATE #2: 09/30/2022

PROGRESS THROUGH FY2I1 Q3 (APR - JUN 2021)

The Argelia, Rueditas del Micay and Micay Bike Independent Clubs have work plans for their
organizational and administrative strengthening that have been constructed based on the
participatory diagnosis, analysis of the OPI results, and their economic characterization. Ninety
percent of the Clubs’ strengthening team is constituted by professionals of the Municipality. With
the support of Comfacauca, activity implementer, the Clubs signed five Concurrences of Wills for
the provision of technical and logistical support, the supply of equipment, and the transfer of skills
to the Community Action Board (JAC), the municipal mayor's office, Comfacauca, ESE Sur de
Occidente, and the Argelia Municipal Council, in order to guarantee the sustainability of the activity
and the projection of the Argelia Sports Committee.

On the cultural aspect, the Bibliotec Foundation began the reactivation of the itinerant school of
art in the Municipality, in order to recognize traditional knowledge and practices and provide new
expression and communication tools.

The activities conducted in the Municipality were affected by the blockades made on the
Municipality access roads. Therefore, in order to promote the return to field activities to
guarantee an integral development in the territory and due to the entry of new implementers to
Algeria, the First Encounter of Algeria Implementers was executed, in which the vision of the
communities, sport groups, coffee producers and cultural groups was integrated with the Municipal
Mayor's Office and the Cauca Governor’s Office.

-1 SOUTHWEST
STATUS CODE

IMPLEMENTATION | CBO-0210-01

IMPLEMENTATION | COM-0097-03

FORTALECIMIENTO
GRUPOS DE
COMUNICACION
ALTERNATIVOS
JUVENILES
(POLICARPA,
NARINO)

ETE DATE 02/08/2019
# OF
CONTRACTS/GRANTS: |
START DATE INS #l:
11/15/2019

END DATE INS #]1:
11/15/2020
ADDENDUM

END DATE INS #]1:
04/15/2021
ADDENDUM

The "ComunicArte" Strategy was completed with 24 participants from the El Ejido, Altamira and
Casco Urbano Veredas. Young people from the El Ejido and Altamira Educational Institutions had
access to communication technological teams to give continuity to the strategy, which aimed to
strengthen of educational protective environments within the family framework, dynamize school
coexistence committees, replicate the training process in order to provide radio skills to new
young people and communication cultural managers, making visible the pedagogical processes and
the institutional community projection.

The participants built 9 radio pieces and promotional material about their territory, which was
transmitted through the La Calidosa Radio Station, in which youth were able to analyze and
express their views regarding the most relevant events that have occurred in the Municipality and
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STATUS

CODE

ACTIVITY

DATES

END DATE INS #2:
11/05/2021

PROGRESS THROUGH FY21 Q3 (APR - JUN 2021)

promote the products supplied by the region. In the "ComunicArte" strategy, an inter-institutional
impact plan was created, which was socialized and approved by the Social Policy Municipal Council
(COMPOS) and the El Ejido and Altamira Educational Institutions, continue the process, create a
corporate image manual for groups of communication cultural managers located in the territory,
and improve their knowledge on the management of audiovisual production tools.

IMPLEMENTATION

COM-0214-03

COMUNICACION
PARA EL
DESARROLLO DEL
PACIFICO SUR
NARINENSE

ETE DATE 29/05/2020

# OF
CONTRACTS/GRANTS: |
START DATE INS #l:
11/06/2020

END DATE #1: 03/07/2022

Based on the results of the OPI methodology and using the post-pandemic intervention strategies,
the intervention plan was adjusted in order to work on organizational, administrative and financial
strengthening matters with the Community Councils of Rio Rosario, Mejicano, Gualajo, Tablén
Dulce and Chagiii de Francisco Pizarro, and so that the Asoprocop Associations and the
Community Council of Acapa will have differential changes in their organizations. In addition, the
journalistic kits were delivered to the Community Councils of Francisco Pizarro and Tumaco,
which facilitated the practical exercises with the young people, for the elaboration of
communication and audiovisual pieces such as videos and radio materials related to the internal
and external communication of the Community Councils and the commerecialization of coconut.
To date, pilot tests of the transmission of contents produced by the groups were conducted. The
"Territories on the air" Program will be launched, which seeks to promote territorial processes
of the Pacific Coast, giving priority to the activities developed by CDLO supported communities.
The launch will promote the execution and results obtained from the first Technical Discussion
Meeting held on coconut, which have been developed as a space for dialogue on the economic
reactivation of the sector throughout the Narifio Pacific Coast.

IMPLEMENTATION

COM-0227

OBSERVATORIO
REGIONAL SUR
OCCIDENTE - CDLO

ETE DATE 05/14/2020

# OF
CONTRACTS/GRANTS: |
START DATE INS
#1:09/01/2020

END DATE #1:03/01/2022

RIMISP held the first workshop for identifying, selecting and defining the dimensions of the
quotidian indicators, prioritizing dimensions and groups of the population of each of the two nodes
of the Regional Office. Representatives of 27 organizations from Algeria, El Tambo, El Rosario and
Cumbitara participated in a mountain range workshop held in Popayan, and representatives of 25
organizations from Lopez de Micay, Timbiqui, Guapi, and El Charco participated in the Pacific Coast
virtual workshop. The capacity strengthening of both nodes started with the introductory module
and the community impact and public policy planning module.

On the other hand, meetings were held with representatives of the Cauca and Narifio Governors’
offices in order to socialize the observatory and its strategies, receive comments and find potential
articulation points. This process reinforces the prioritization of the components on which the
territorial management impact measurements are identified.

The communication strategy advances with the development and publication of several pieces
aimed at disseminating workshops, training sessions and progress in general. The Bulletin No. 2
of the Observatory was published to share progress in terms of project implementation, as well
as various perspectives that help to understand the concept of quotidian indicators and how tools
such as the Observatory can make visible and transform conflicts in situations such as the National
Strike.

In addition, progress was made in the construction of the Observatory's microsite website, which
included the homepage, reports page, news, newsletters and documentation center, as well as the
graphical proposal for the visualization of traditional and quotidian indicators.

IMPLEMENTATION

COM-0279-01

COMUNICACION Y
PARTICIPACION
PARA EL

ETE DATE 02/04/2021
# OF
CONTRACTS/GRANTS: |

Four groups of young people from Piedmont which are interested in the production of
communicational contents and the use of social networks as a vehicle for the promotion of
territorial actions such as environmental preservation, community tourism and the

CDLO QUARTERLY PERFORMANCE REPORT Q3 FY 2021 (APRIL 2021 — JUNE 2021) 60



STATUS CODE ACTIVITY DATES ‘ PROGRESS THROUGH FY2I1 Q3 (APR - JUN 2021)
DESARROLLO DE START DATE INS commercialization of local products: Ecolocos, Pachamama Chocay. The Red de Jovenes de Ambiente
PIAMONTE #1:05/24/2021END DATE y Piamonte Biodiverso (Network of Youth for the Environment and Biodiverse Piedmont) were
#1:05/24/2022 characterized and began their strengthening process of according to their needs.
The Fundacién Victoria Regia, the activity implementer, socialized with the local authorities and the
community, the methodological route, schedule and work plan to be used for the development of
the accompaniment process that will be implemented with the young people of the corridor.
IMPLEMENTATION | ECO-0032-05 | TURISMO ETE DATE 10/05/2018 The ASOTURT tourism agency and the Get Up and Go Colombia organization were invited by Cauca
COMUNITARIO DE # OF Chamber of Commerce and the Popayin Mayor's Office to the ANATO 202lInternational
EL TAMBO CONTRACTS/GRANTS: 5 Tourism Fair held in Bogota in June. Although the influx of public and tourism companies was
(EL TAMBO, CAUCA) | START DATE INS #1, reduced by the restrictions of COVID |9 and the National Strike, ASOTURT launched the Tambo
2:03/20/2019 360° Strategy, which enabled national and international tourists to enjoy the tourist destinations
END DATE INS #1, of the Municipality virtually and establish a commercial alliance with Bureau, a mixed non-profit
2:05/20/2019 entity that promotes Cali and Valle del Cauca as a destination for national and international
START DATE INS #3: meetings since 2016, with which two promotional events will be organized in El Tambo for the
08/09/2019 second half of 2021.
END DATE INS #3:
03/10/2021 ASOTURT completed its strengthening process with a strategic development plan that includes a
START DATE INS #4: portfolio of innovative services, glamping (which will be opened starting in August), and commercial
06/24/2020 alliances with Get Up and Go and Bureau and with 25 organized partners that are capable of making
END DATE INS #4: financial and administrative decisions according to the business and opportunities. In the period,
12/30/2020 ASOTURT generated revenues worth US$15,497, especially from the sport routes (mountain
START DATE INS #5: biking and the shop-workshop). It should be noted that these two activities are left articulated to
03/12/2021 the national promotion strategy with OPEPA, which began operating during the Quarter.
END DATE INS #5:
05/31/2021 Moreover, the Municipal Council, adopted the El Tambo Tourism Board through Decree 019 of
ADDENDUM April 14,2021 as a citizen participation mechanism that gets the public and private sector involved
END DATE INS #1: around tourism. This formalization generated a public alliance between ASOTURT and the
05/10/2021 Municipality, seeking to promote and position El Tambo as a tourist destination with income
ADDENDUM opportunities for creative, licit and productive activities.
END DATE INS #2:
07/06/2021
IMPLEMENTATION | ECO-0032-07 | FORTALECIMIENTO ETE DATE 05/10/2018 APACH maintains its organizational and administrative processes up to date. However, during
DE LA CADENA DE # OF the period and as a result of the restrictions of the National Strike, commercial activities were

CHONTADURO
(EL TAMBO, CAUCA)

CONTRACTS/GRANTS: 3
START DATE INS #1:
05/20/2019

END DATE INS #1:
08/10/2019

START DATE INS #2:
02/14/2019

END DATE INS #2:
09/14/2020

START DATE INS #3:
08/20/2020

reduced. As a mitigation strategy, three partners of the Organization acquired the "Chontacones"
brand and its production process, which they plan to establish as a new line of business for APACH.
This new production line requires the expansion of the collection center that is under construction
(which has been delayed due to the shortage of materials due to the National Strike). Therefore,
APACH has managed different resources: its own resources totaling US$8,333 in machinery and
equipment; US$27,777 from Oportunidades Pacificas — Mujeres Rurales (KOICA, Ministry of
Agriculture and Rural Development and the United Nations World Food Program -WFP) for
machinery; US$6,944 in resources for the expansion of the infrastructure from the Mayor's Office;
and US$38,000 that will be requested from CDLO.

The Technical Discussion Meeting held on peach palm resumed its dynamics and continues
processing its paperwork at the Ministry of Agriculture to be recognized as a productive chain. 85
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STATUS CODE ACTIVITY DATES PROGRESS THROUGH FY2I1 Q3 (APR - JUN 2021)

END DATE INS #3: people participated during the sixth Discussion Meeting held in Cuatro Esquinas with the

02/20/2021 institutional accompaniment of the SENA, the Municipal Mayor's Office, the Cauca Governor’s

ADDENDUM Office, Agrosavia, and the Ministry of Agriculture, that was represented by the representative of

END DATE INS #1: productive chains, who pointed out the progress made in the diagnosis of producers, which was

04/15/2021 necessary for the formalization of the chain. Agrosavia continues its efforts to donate the

ADDENDUM pheromones for the control of the weevil. These meetings continued on June 30 at the SENA in

END DATE INS #2: which the Cauca and national organizations and territorial entities participated to continue with

05/25/2021 the formalization of the chain.

ADDENDUM

END DATE INS #3: APACH maintains in its territory replication exercises of its experience with the producers of the

07/21/2021 Anayes Vereda, 20 of which have been organized and requested support to join the APACH
commercial process. The Municipal Mayor's Office, on the other hand, has expressed its interest
to support producers and has allocated a total of US$186,000 for the construction of a small
collection center and the installation of 200 hectares of peach palm. They hope that CDLO will
join the initiative to increase the support of APACH.

IMPLEMENTATION | ECO-0032-08 | LABORATORIO DE ETE DATE 10/05/2018 The AGROARTE partners participated in the first two face-to-face consensus workshops,
ECONOMIA # OF technical diagnosis and training with Ginger Blonde (the activity implementer) during which
CREATIVA'Y DE CONTRACTS/GRANTS: 2 commitments were generated for the co-creation and commercialization of a brand of silk
INNOVACION DE START DATE INS #1: products, which will enable the improvement of the designs and new garments that can be
AGROARTE 03/06/2019 offered in the market, with the hope that this strategy will generate a better income for the women
(EL TAMBO, CAUCA) | END DATE INS #1: artisans.

01/30/2020

START DATE INS #2: The workshops were held at AGROARTE's Creative Innovation Laboratory, which was built with
05/21/2021END DATE INS the support of CDLO and using the new machinery donated by IOM, which is currently in good
#2: 02/21/2022 working conditions and at the service of the partners.

IMPLEMENTATION | ECO-0078-01 | SONIDOS DEL ETE DATE 03/07/2019# OF | The closure of the activity was conducted in Bogota due to the mobility difficulties encountered
PACIFICO CONTRACTS/GRANTS: 2 in Cali due to the National Strike and COVIDI9. The event had a duration of three days, in which
CAUCANO START DATE INS #1: roundtables, production workshops, panel discussions and concerts for the press and music
(GUAPI, LOPEZ, 09/03/2019END DATE INS buyers. Jennifer Tika (USAID/Colombia) also participated in this event, announcing that the activity
TIMBIQUI, CAUCA) #1:10/09/2020 will have a second phase to expand its regional impact and connect with new markets. During this

START DATE INS #2: period, the production and release of the video clips of Semblanzas del Rio Guapi, Agrupacién
02/25/2020END DATE INS Changé and Afro Legends were also carried out.

#2: 06/25/2021

ADDENDUM

END DATE INS #]1:

06/15/2021

ADDENDUM

END DATE INS #2:

07/25/2021

IMPLEMENTATION | ECO-0078-02 | HILANDO FILIGRANA | ETE DATE 03/07/2019 The cycle of training sessions for master craftsmen and their apprentices ended with the
CAUCANA # OF reinforcement of techniques and designs by the facilitators of the Fundacién Escuela Taller. A total

(GUAPI, LOPEZ,
TIMBIQUI, CAUCA)

CONTRACTS/GRANTS: 2
START DATE INS #1:
09/03/2019

END DATE INS #1:
09/10/2020

of 2 teachers and 14 apprentices were trained in Guapi; 2 teachers and 10 apprentices in Timbiqui,
and 2 teachers and |7 apprentices in Lopez de Micay. This process was closed with the
inauguration of the Escuela y Museos Vivos Workshops in each Municipality and with the certification
ceremony of the apprentices, which was made after the teachers evaluated their skills in the trade.
It is important to point out the graduation of the apprentice Nohemi Alomia Mina, who has been

CDLO QUARTERLY PERFORMANCE REPORT Q3 FY 2021 (APRIL 2021 — JUNE 2021) 62



STATUS CODE ACTIVITY DATES PROGRESS THROUGH FY21 Q3 (APR - JUN 2021)
START DATE INS #2: one of the first women of the territory that has been trained in Guapi on the Cauca filigree, which
01/22/2020 has been traditionally conducted by men.
END DATE INS #2:
10/24/2020 The filigree pieces elaborated made up an inventory worth US$17,306. The pieces that were
ADDENDUM marketed totaled US$2,638 and there is an inventory of baskets totaling US$90.
END DATE INS #I
04/20/2021 To guarantee the sustainability of the commercial activity, the jewelers maintain the commercial
ADDENDUM alliance with Andrés Rodriguez and the jewelry and basketry products are being advertised in the
END DATE INS #1 Platform of the Escuela Taller Naranja (Naranja School-Workshop), which is the sales platform of
05/21/2021 the Ministry of Culture. The process will be maintained through the network of the Ministry’s

School Workshops.

IMPLEMENTATION | ECO-0078-05 | FORTALECIENDO ETE DATE 03/07/2019 Afromar, Construyendo Suefos and El Cebollal have been fulfilling with some delays (due to
LAS ECONOMIAS # OF changes in their production cycles, mobility restrictions on the roads to and within Buenaventura,
TRADICIONALES DE | CONTRACTS/GRANTS: 2 closures, the National Strike) the products elaborated by Mucho Colombia for the Bogota market.
PIANGUA Y PESCA START DATE INS #1: The three organizations with the best results in the commercialization pilot exercises maintained
(GUAPI, LOPEZ, 07/09/2019 their sales compared to the year 2019. However, they improved by 82.5% their revenues in 2020
TIMBIQUI, CAUCA) END DATE INS #1: due to solidarity actions against COVIDI9 conducted by customers in Bogota and expect an

01/31/2020 accumulated increment of 139% (US$17.5 thousand) for 2021.

START DATE INS #2:

09/10/2019 Construyendo Suefios is organizing its sanitary conditions for the sale of its products; Pescadores

END DATE INS #2: Unidos is undergoing the selection process of the Ministry of Agriculture’s Alianzas Productivas para

08/10/2021 la Vida, which it expects to join to have access to working capital; the Cebollal continues with the
development of dehydrated rooftop herbs; and Asomamocuer was presented to the Fundacion
Akasa in order to build a transformation center to improve the quality and presentation of the
product, expand the portfolio of services of the association, and improve the quality of the locally-
marketed product.

IMPLEMENTATION | ECO-0078-06 | TURISMO ETE DATE 03/07/2019 More than 70 members of the Guapi and Timbiqui tourism promotion organizations received
COMUNITARIO DE # OF training on the provision of tourist services, attention to tourists, biosecurity protocols, creation
LA COSTA CONTRACTS/GRANTS: 5 of cultural and gastronomic tourism products, well-being, bio-health, as well as in the elaboration
CAUCANA START DATE INS #1: and maintenance of tourist signage (Wood Routing technique). In addition, the SENA began the

(GUAPI, TIMBIQUI,
CAUCA)

07/09/2019

END DATE INS #1:
01/31/2020

START DATE INS #2:
06/08/2020

END DATE INS #2:
08/09/2020

START DATE INS #3:
06/08/2020

END DATE INS #3:
12/08/2020

START DATE INS #4:
06/08/2020

END DATE INS #4:
12/08/2020

business development process that complements the activity, such as the production of handicrafts
as well as typical candies and inputs from the territory, to show them to the same communities
that have high local potential and provide new income possibilities to the population that is settled
in the prioritized sites of the co-created tourist routes. To complement the training process, the
organizations received the accompaniment of the Chamber of Commerce for performing the
formalization and renewal procedures, and implementing the electronic invoicing, so that the
organizations could achieve a better business performance level. The process for creating the
Travel Agency/Tourism Operator denominated "GORGONILLA TOURS" was also started

To guarantee the sustainability of the sector, the participants also started their training in Tourism
Governance with the participation of the local authorities, the community and actors linked to the
tourism value chain of the Municipalities of Guapi and Timbiqui, opening participation spaces,
promoting group dialogue and planning the constitution of sectoral roundtables and/or
committees.
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START DATE INS #5: It is important to mention that the mobility restrictions generated by the National Strike limited
01/07/2020 the transportation of visitors to the territory, and of the Chamber of Commerce staff, the
END DATE INS #5: implementer of the activity, which caused adjustments in the schedule.
12/31/2021
The organizations currently maintain the infrastructures that was built and have complemented
them, according to their capabilities, to provide the best service to the tourists.
IMPLEMENTATION | ECO-0126-04 | DINAMICA ETE DATE 07/04/2019 Employment of the young people that are trained in different trades such as cooking, port
INTEGRAL DE # OF logistic operations and hospitality has been affected by the increasing infections and deaths from
EMPLEABILIDAD CONTRACTS/GRANTS: 4 COVID-19 and mobility limitations due to the National Strike. Situations that limited the
START DATE INS #1: reopening of tourism, gastronomic and hotel sectors as well as the arrival of ships to the port,
09/03/2019 decreased the employability possibilities of young people.
END DATE INS #1:
09/10/2020 The Corporacién Turistica de Narifio and the company PETRODECOL are still interested and
ADDENDUM committed to prior zing the recruitment of the young people that have been trained in these
END DATE INS #1: trades once the port operations are normalized.
04/20/2021
START DATE INS #2: As far as the Innovation and Luthier Laboratory, it is currently closed due to the prohibition of
10/22/2019 presential classes in the Municipality.
END DATE INS #2:
03/21/2020
START DATE INS #3:
12/18/2019
END DATE INS #3:
05/18/2020
ADDENDUM
END DATE INS #3:
01/31/2021
START DATE INS #4:
01/31/2020
END DATE INS #4:
10/30/2020
ADDENDUM
END DATE INS #4:
03/15/2021
IMPLEMENTATION | ECO-0153-01 | OPORTUNIDADES ETE DATE 05/16/2021# OF COOINPROSAM maintains its administrative, financial and technical organization for
QUE PROMUEVEN EL | CONTRACTS/GRANTS: | strengthening its business lines and the management of its social initiatives, including the following:

DESARROLLO
SOCIAL Y
ECONOMICO
(SAMANIEGO,
NARINO)

START DATE INS #1:
09/12/2019END DATE INS
#1:02/12/2021

e Authorized supplier of certified potato seed by the National Seed Plan (PNS) effective
2020 - 2023.

e TheICRC (the Red Cross) will donate cash resources to strengthen the revolving fund
for guaranteeing the productivity and competitiveness of the organization and the
rescue of 2 varieties of regional native potatoes.

- New commercial alliance with Frutas Comerciales S.A. for the exportation to specialized
markets of uchuva (cape gooseberry or goldenberry) initially and subsequently of gulupa

(Passiflora pinnatistipula) and Hass avocado to Europe.
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Construction of a warehouse for the collection, selection and packaging of products for their
exportation and construction of the administrative and commercial headquarters, for which they
have their own resources from their business, local support, and will request support from CDLO.
IMPLEMENTATION | ECO-0153-02 | OPORTUNIDADES ETE DATE 05/16/2021 In this Quarter, the Federacion Abades presented the results of the intervention as part of its
DE # OF entrepreneurial, organizational and management performance achieved during the implementation
FORTALECIMIENTO - | CONTRACTS/GRANTS: 3 and accompaniment of the Program, which are actions that have made Abades to be a model in
CADENA DE VALOR | START DATE INS #1: the coffee local sector and position it in the specialty coffee market, both at the national and
DE CAFE 11714/2019 international level; to have an impact on the social and gender dynamics within its grassroots
(SAMANIEGO, END DATE INS #1: organizations; and to demonstrate with actions, its development and growth for the benefit of its
NARINO) 05/14/2021 associates, improving their administrative, technical and commercial capacities.
START DATE INS #2:
08/21/2020 This is how Abades has been promoting associativity as a tool for the productive-commercial,
END DATE INS #2: political-social and environmental development of the rural sector.
12/18/2020
START DATE INS #3: The Organization's Committees remain in operation, with greater participation due to the creation
12/10/2020 of two transitional committees: The Committee for the Reform of Statutes and the Committee
END DATE INS #3: for the Construction of the Collection Center, which stimulate collective interest matters. In
06/10/2021 addition, as a replica of the infrastructure work oversight committee, the Audit and the Internal
ADDENDUM Control Committees were constituted for monitoring, controlling, and guaranteeing the
END DATE INS #1 observance, application and compliance of the Statutes. Based on the results of the last Ordinary
05/28/2021 General Assembly, where there was a 100% participation of its members (40% women), Abades
ADDENDUM began to generate actions for conducting generational dialogues reinforcing the "School and
END DATE INS #2 Coffee" strategy and the participation of women in decision-making spaces. It also hired a Manager
05/28/2021 to maintain order and seek new business alliances.
ADDENDUM
END DATE INS #3 Regarding the commercial area, despite the difficult situation encountered due to COVID19, the
07/15/2021 National Strikes and the increase of insecurity in the region, Abades foresees a stable scenario
compared to the previous year’s, both in volume and price: In 2020, it sold USD$574,923 and
foresees a 2% increment for 2021; figures that, compared to 2019, were reduced by 28%. Abades
maintains its relationship with Caravela and its commercial clients from Europe and the USA
(Amrein Diaz Specialty Coffee, Suiza, Stumptown Coffee Corporation). It created a strategy to
promote the consumption of ground specialty coffee in Pasto and Ipiales, with the support of
UNDP and the Narino Governor’s Office. In addition, it advanced in the constitution of the
Revolving Credit Fund for the Coffee Fertilization Strategy, for which Stumptown and Caravela
made a contribution of USD$5,000 and another for the same value is pending. Fedeabades made
a contribution of USD$3 million.
Currently, the producers of each Association are in harvest and post-harvest work and preparing
the delivery of product to the Federacion Abades for laboratory tests, product qualification, and
recommendations at the time of delivery, supported by young people who know the process.
The JAC Motildn continued with the construction of the collection center, work that was
suspended for a month due to the shortage of materials that resulted from the National Strike.
IMPLEMENTATION | ECO-0210-02 | IMPULSO A LA ETE DATE 06/25/2020 The five coffee-producers organizations established with Siruma Coffee, a private ally of the
ECONOMIA # OF activity, a commercial agreement and a specialty-coffee commercialization plan guaranteeing a base
CAFETERA EN CONTRACTS/GRANTS: price of US$256 per load of dried parchment coffee and the transference to the organizations of
ARGELIA 2START DATE INS #1: at least 75% of the additional value paid by the customer for the quality of the coffee.
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10/22/2020END DATE #I:

01/21/2022 To comply with these agreements, organizations are advancing in their organizational,

START DATE INS administrative and financial strengthening process with the support of COOBRA and the

2:02/02/2021END DATE #1: | application of post-harvest best practices for quality improvement, supported by a pedagogical

02/05/2022 document denominated "the quality route", which will facilitate the adoption of the cultural tasks
required for obtaining a quality coffee.
The organizations, jointly with the Mayor's Office, also began to arrange the delivery in
commodatum of a space in the Meeting Center, for the establishment of the Coffee Quality
Laboratory, with the support of the implementers that work on the regulations that are necessary
for its assembly, operation, administration and sustainability.
It should be noted that the work and financial schedules of the activity were affected by the
National Strike, the lack of access to the Municipality, the displacement of several peasants to the
assembly sites and blockades.

IMPLEMENTATION | ECO-0214-01 | DINAMIZACION DEL | ETE DATE 05/29/2020 Agropesur, Asoprocacoc, Agrochacal, Nueva Oportunidad, and Asoprocof advanced in the
SECTOR # OF elaboration of the associative business model for establishing agreements and operating policies to
COCOTERO- CONTRACTS/GRANTS: 2 respond to market possibilities in Bogota; and 45 leaders started to be trained in financial,
CORREDOR START DATE INS #1: accounting, administrative and legal matters. For commercial matters, samples of fresh coconut
FRANCISCO 06/01/2021END DATE #l: were sent to 3 potential customers at the national level. However, the commercial exercise with
PIZARRO-TUMACO 07/06/2022 Medellin and the pilot test with Bogota were suspended due to Tumaco’s lack of connection with

START DATE INS #2: the interior of the country, which resulted from the National Strike and have not been resumed

05/07/2021END DATE #1: yet due to the high transport costs that remain in the area. Meanwhile, the IC Fundacién in alliance

11/08/2021 with COCOTECH, made the projection of the chopped coconut burlap business, with technical,
environmental and financial viability. Then, with the execution of the tests in the field with the
producing organizations, due to the safety conditions, distance, transport costs and competition
with the payment of illicit crops, the scope of the business was adjusted with the use of machinery,
which can be viable only for 2 or 3 families.
The Miraflores Community Action Board (JAC) began the construction of the collection center in
Francisco Pizarro with the socialization of the scope and budget with the community and the
partners of Asoprocof and continued with the recruitment of the construction staff and
coordination with the Municipality’s UMATA and Colombia Transforma for the supply of materials,
in compliance with the commitments assumed in the ETE. This Activity was affected by the
shortage of materials in the region that resulted from the National Strike, a situation that led to
the extension of the term of the construction work subcontract.

IMPLEMENTATION | ECO-0244 EXPERIENCIA ETE DATE 08/20/2020%# OF | The implementer worked in the production of audiovisual contents for the music, dance,
MARIMBEA CONTRACTS/GRANTS: | gastronomy and ten-line stanza courses, as well as for the introduction of the series, all in very

START DATE INS #: high quality and suitable for the virtual training platform. Tasks have been carried out mainly
10/09/2020 focused on the post-production of the audiovisual contents of cultural tourism experiences. It is

END DATE #: 11/09/2021

worth noting that these are the videos that consolidate the courses, and each chapter has the
structure of small story related to knowledge, a tutorial and the demonstration. This process has
included the selection of materials, the assembly of each chapter, colorization, creation of credits
(on the image and the final ones), music, and the post-production of the audio. Each of these
processes has been repeated in the |16 pieces that make up the four seasons, making detailed
reviews to guarantee the quality of the final delivery. Simultaneously, translations are being made
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for subtitling them in English and complementary materials and promotional contents are being
designed with their respective translation. In addition, the social media expectation campaign was
started in accordance with the commercialization strategy developed, and management and
promotion work began internally with strategic allies and the press.

IMPLEMENTATION | ECO-0260-02 | DESARROLLO DE LAS | ETE DATE 11/18/2020 Fundacién Palma Chonta carried out the socialization of the dissemination and promotion strategy
ECONOMIAS NO # OF of the activities of the artistic and cultural groups network in each of the Municipalities of
TRADICIONALES EN | CONTRACTS/GRANTS: 3 Sanquianga, with all the allied actors of the territory, highlighting the participation of the Mayors
SANQUIANGA START DATE INS #1: of the three Municipalities of Olaya Herrera and El Charco, and six cultural groups, which hope to

05/19/2021END DATE INS project themselves as role models of their territory and towards the movement of the Pacific

#1: 05/19/2022 music industry, which started to be recognized and valued in the same territory.

START DATE INS

#2:05/17/2021END DATE The Narifio Football League, which is in charge of leading the process for strengthening and

INS #2: 05/23/2022 integrating the 5 Clubs and sports schools, socializing the scope of the activity with all the actors

START DATE INS of the territory including 4 new organizations, which expressed their commitment and enthusiasm

#3:06/21/2021END DATE for the activity, pointing out that it is the first time that an institution will develop a medium-term

INS #3: 04/21/2022 activity in the territory. Each of the municipalities was reached, but the possibility of adjusting the
implementation of the actions will be reviewed, due to the high transportation costs that persist
after the National Strike, which were not initially estimated.
Cultural and sports groups as well as local governments have committed themselves to participate
permanently in the processes and accompaniment of the work teams, to facilitate their mobility
and good performance.
IMAGE ARTS was selected to strengthen the network of digital content producers for the
promotion and dissemination in the territory and its licit activities. During this period, the
contracting process was carried out, which was delayed by a risk analysis that was conducted by
the Proponent in the face of the aggravated insecurity in Olaya Herrera and El Charco. Finally,
several work strategies were agreed upon with the community and the mayors' offices, and the
field process will begin in July. This Activity will be implemented jointly with the communication
activity to guarantee the development of Telembi.
With the Zonas Futuro Strategy, which was led by FUPAD, actions were agreed that will reinforce
the community work of all the groups of the territory, such as health brigades, community pots,
and the provision of implements and equipment for the cultural, sports and digital production
groups of the corridor.

IMPLEMENTATION | ECO-0274-01 | ACTIVANDO LA ETE DATE 12/22/2020 As in the region of Sanquianga, the Fundacion Palma Chonta carried out the socialization of the
CADENA DE VALOR | # OF strategy that aims to strengthen the schools and cultural groups of Telembi and the business model
DE MUSICA CONTRACTS/GRANTS: | that will allow them to venture into the music industry, with the participation of the 7 schools and
TRADICIONAL START DATE INS #1: prioritized groups, and of the representatives of the municipal administrations, which started hiring

05/17/2021END DATE INS the personnel to accompany the activity, which will be committed to the structuring of the same.

#1:05/23/2022 With the Zonas Futurostrategy led by FUPAD, a schedule of actions was organized that will
reinforce community work such as health brigades, community pots and the provision of
implements and equipment to musical groups of the three municipalities.

IMPLEMENTATION | ECO-0274-02 | PROMOCION DE ETE DATE 12/22/2020 As in Sanquianga, the Narifo Football League socialized with 10 groups and sports clubs, the

MODELOS DE

# OF
CONTRACTS/GRANTS:

strategy of strengthening technical, administrative, commercial and income generation capacities
from a business model that will be based on the high-performance sport line. In the events also
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NEGOCIOS START DATE INS #1: participated representatives of the municipal administration, especially in Barbacoas that had the
DEPORTIVOS 05/19/2021END DATE INS presence and opening of the event by the Mayor. As in Sanquianga, cooperation agreements were
#1:05/19/2022 established to strengthen community work with Zonas Futuro strategy, led by FUPAD. Health
brigades, community pots and the provision of implements and equipment to sports groups will
be carried out in the three municipalities.

IMPLEMENTATION | INF-0078-07 INFRAESTRUCTURA | ETE DATE: 03/07/2019 The infrastructure of the street bridge of the Cuerval Vereda, Timbiqui, constructed by the
DE MOVILIDAD EN # OF Cuerval Community Council, shows a 90% progress. The National Strike and the mobility
ECONOMIAS DE CONTRACTS/GRANTS: 2 restrictions established due to the increment of COVIDI9 cases, affected the supply of materials
PIANGUA-PESCA. and the transport in the area, which forced a one-month suspension of the contract, between May
(LOPEZ, TIMBIQUI, START DATE INS #1: and June 2021. However, the high costs of materials that persist in the area and the shortage of
CAUCA) 10/22/2020 cement and reinforcement steel slows down progress of the work and will surely result in requiring

END DATE INS #]1: a new extension of the subcontract term.
04/22/2020
In Lépez de Micay, the subcontract could not be initiated due to limitations in the acquisition of
START DATE INS #2: materials that has resulted from the National Strike, which affected mainly the supply of cement
03/08/2021 and reinforcement steel. The contract was suspended since April 19, 2021 and is expected to be
END DATE INS #2: resumed on Julyl5, 2021, reactivating the personnel recruitment and reinitiating the work. The
09/08/2021 Municipal Mayor and the Head of Planning of the Municipality integrated into the activity with the
accompaniment and efforts for the economic reactivation of the Municipality.
ADDENDUM
END DATE INS #I
06/06/2021
ADDENDUM
END DATE INS #2
07/16/2021

IMPLEMENTATION | INF-0210-03 CONECTIVIDAD Y ETE DATE 06/25/2020 Six out of the eight JACs that are implementing the construction subcontracts are preparing the
DESARROLLO RURAL | # OF closure of their interventions. The JAC La Belleza and La Marqueza, are still performing
EN ARGELIA CONTRACTS/GRANTS: 8 construction works with delays due to the shortage and high costs of the of materials that have

START DATE INS #1 to been caused by the National Strike. On the other hand, the Municipal Mayor's Office fulfilled its
8:09/09/2020 contribution commitments but, in addition, it expressed its commitment with its community and
END DATE #1 to increased confidence with the new capacities of the JACs by signing four minimum-amount
8:09/03/2021 contracts to complement the road improvement process and the maintenance of the social
ADDENDUM infrastructure in the Mirador, Naranjal, La Belleza and La Marqueza Veredas. The contracts signed
START DATE INS #1 to with the JACs totaled US$ 22,000. The Mayor has pointed out that he is committed with the
8:09/09/2020 Veredas of his Municipality that today produce food for local supply, and that it is committed with
END DATE: 09/05/2021 the peace process agreements, which is reflected in the presence of government institutions in his
ADDENDUM Municipality. The Municipal Mayor’s Office maintains the accompaniment and support it provides
START DATE INS #I to to the communities and the work teams in the territory in order to mitigate the effects of
8:09/09/2020END DATE: insecurity situations.
07/21/2021

IMPLEMENTATION | INF-0214-02 CADENA DE COCO - | ETE DATE 05/29/2020 CONINGENIERIA SERVICIOS INTEGRADOS SAS is adjusting the studies and designs for the

MOVILIDAD Y
DESARROLLO

# OF
CONTRACTS/GRANTS:
START DATE INS #1:
04/23/2021

construction of a coconut collection center in the Chajal vereda (rural settlement) of Tumaco and
of street bridges for accessing the coconut collection centers of Chajal and Francisco Pizarro,
with a 40% progress after encountering delays due to the mobility restrictions established in the
area, initially due to the increased COVID infection and death cases, and then due to the shortage
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END DATE INS #1: of fuel resulting from the National Strike, which has made it difficult for them to take the samples
06/23/2021 required for some studies. Co-engineering will deliver the final products in August.
ADDENDUM
END DATE INS #I
08/05/2021
IMPLEMENTATION | INF-0233-03 CAMINOS PARA EL ETE DATE 08/20/2020 The JAC la Esperanza, El Desierto and la Tola are finishing the infrastructure works of their
EMPRENDIMIENTO - | # OF Veredas; while the JAC El Desierto, El Consuelo and Campobello have advanced by 70% in their
CUMBITARA CONTRACTS/GRANTS: 6 work since they were suspended from May 4, 202 until June 4, 2021, as a result of the
START DATE INS #1 to 6: contingencies due to the National Strike, which required an extension of the execution term until
10/20/2020 August 2021. Since mid-June, the CDLO team resumed its monitoring activities and the
END DATE #1 to 6: strengthening of the JAC capacities, and the Oversight Committee has had an adequate
04/20/2021 administrative and technical management for each subcontract.
ADDENDUM
END DATE INS #I
08/16/2021
IMPLEMENTATION | INF-0260-03 INFRAESTRUCTURA | ETE DATE 11/23/2020 CONALCRETO SAS finished the elaboration of Studies and Designs of the support structure and
QUE IMPULSA EL # OF the roof of the sports center of the Municipality of El Charco and is currently adjusting the
DESARROLLO CONTRACTS/GRANTS: | Environmental Management Plan according to the requirements of the Program’s Environmental
CULTURAL Y START DATE #1: 02/24/2021 | Division. It is expected that the construction contract to be carried out with the JAC of the
DEPORTIVO END DATE #1: 05/25/2021 Bustamante Neighborhood, will be contracted in August. The JAC together with the Mayor's
ADDENDUM Office and the sports neighborhood group, have participated since the selection of the design that
END DATE INS #1 is required for the space.
06/14/2021
IMPLEMENTATION | INF-0274-04 INFRAESTRUCTURA: | ETE DATE 12/22/2020 The JAC of Cuata began the construction of the improvement works of the soccer field of the
DESARROLLO DE LA | # OF Municipality of Magii Payan. Its first action was the socialization of the activity with the community
ECONOMIA NO CONTRACTS/GRANTS: 2 and the local government. By the end of June, it was hiring staff and negotiating with the suppliers
TRADICIONAL START DATE #1: of materials.
12/11/2021END DATE #1:
11712/2021 The JAC of the neighborhood Primero de Mayo de Roberto Payan, Contractor of the
START DATE#2: improvement construction work for the Culture House, is preparing for the socialization of the
06/17/2021END DATE #1: scope and budget among its community and the local government, in order to start in July, the
12/17/2021 contractual processes for hiring the required labor and suppliers of materials.
The two JACs have had the accompaniment of the CDLO team and will begin their strengthening
process in August.
IMPLEMENTATION | INF-0279-03 VIAS MEJORADAS - ETE DATE 02/04/2021 The JAC Las Leonas, Triunfo, Libertad and Las Delicias began the road improvement process with
IMPULSO AL # OF the socialization of the proposals among their communities. However, the National Strike affected
DESARROLLO CONTRACTS/GRANTS: 4 the initial schedule, delaying by a month and a half the beginning of the administrative processes
ECONOMICO START DATE INS #1, 2, 3, 4: | established for hiring personnel and negotiating with suppliers. The construction works will begin
PIAMONTE - EL 04/12/2021END DATE INS in July. The CDLO team has been providing virtual and face-to-face accompaniment to the JACs
REMANSO #1: 10/11/2021 and plans to start strengthening them n August.
IMPLEMENTATION | COM-0233-02 | COMUNICACIONY | ETE DATE 08/20/2020 The activity has the technical approval of the proposal sent by INSIDE and is currently adjusting
DIALOGOS # OF and complementing the financial proposal. INSIDE will start implementing its actions in July.
MULTINIVEL DE CONTRACTS/GRANTS: 2
CUMBITARA
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START DATE INS #1, 2: In response to the strengthening processes that the Mayor's Office and ART advancing with the
05/27/2021END DATE INS women's roundtables and the Municipality's motor group, progress was made in the provision of
#1 and 2: 09/30/2021 office implements and equipment for their management.
IMPLEMENTATION | COM-0274-03 | COMUNICACIONY | ETE DATE 12/22/2020 Support for the dynamization of the communication and positioning of multilevel dialogues in the
GESTION PARA EL # OF subregion, Telembi will be supported by the company Image Arts SAS, which, with its experience
DESARROLLO DE CONTRACTS/GRANTS: | will provide tools to youth groups to improve their technical, administrative and commercial
TELEMBI START DATE INS #1: capacities,in order to guarantee the generation of income and promote licit activities in the
06/21/2021END DATE INS territory.
#1:04/21/2022
This Activity will start to be implemented in the field in July, together with the activity of the
communication strategy and the multilevel dialogues of Sanquianga.
IMPLEMENTATION | ECO-0233-01 | DINAMIZACION ETE DATE 08/20/2020 COOIMPROSAM and the consulting firm Formulacion y Gestion de Proyectos formalized their
MERCADO LOCAL # OF relationship as implementing partners of the activity. Cooimprosam, acting as consultant for the
ALTO CUMBITARA CONTRACTS/GRANTS: 2 transfer and application of its model in Cumbitara and Formulacién with a field team that will be
START DATE INS #1, 2: responsible for the logistic development of the model. Both partners are in the process of aligning
06/08/2021 END DATE INS their activities to work in a coordinated manner, as well as socializing theinitiative with the
#1,2: 06/08/2022 community.
IMPLEMENTATION | ECO-0279-02 | REACTIVACION ETE DATE 02/04/2021 Misién Verde Amazonia started the socialization process and its previous agreements made with
ECONOMICA DEL # OF Asomepic, Asocapic, Asoganequinos and Comité de Ganaderos, which is constituted by 80 small
CORREDOR CONTRACTS/GRANTS: | producers of a milk production circuit that provides milk to a local commercial partner. The
PIAMONTE - EL START DATE INS #1: organizations learned about the strategy that aimed to improve the participation and integration
REMANSO 06/22/2021END DATE INS of their producers organized around the Piamonte-El Remanso milk circuit, by strengthening the
#1:06/21/2022 association, the provision of accompaniment for the development of silvopastoral systems, and
the vocational training of young people in dairy, meliponiculture and cacao production.
IMPLEMENTATION | INF-0294-03 CAMINOS DE ETE DATE 02/25/2021 With the support of the Municipal Mayor and his Planning Secretary, the JACs la Planada,
PROGRESO Y # OF Cumbitara, el Vado and Rio Grande processed the formal documents to be able to contract with
DESARROLLO CONTRACTS/GRANTS: 4 CDLO for the improvement of 34.5 km of roads, in 4 road sections of the corridor, where the
START DATE INS #1 to 4: critical points will be attended through the construction of placa huellas and engineering structures.
06/16/2021END DATE INS The activity started with the socialization of the construction works and investments among the
#1 to 4: 12/13/2021 communities, and the establishment of processes for hiring personnel and selecting suppliers.
IMPLEMENTATION | INF-0312-02 INFRAESTRUCTURA ETE DATE 03/24/2021 CONALCRETO was selected for the elaboration of studies, designs and an environmental
TURISTICA: # OF management plan, for the tourist infrastructure that is necessary to improve the provision of
CORREDOR CONTRACTS/GRANTS: 2 tourist services in Bocagrande and El Morro of the Municipality of Tumaco, and for the natural
TUMACO- START DATE INS #l, 2: reservation areas of Barbacoas.
BARBACOAS 06/15/2021END DATE INS
#1,2: 09/13/2021
APPROVAL ECO-0260-01 | CONECTANDO LA ETE DATE 11/18/2020 The Corporacién Técnica del Pacifico Sur — CORPOTEPSUR was selected through an open RFPs

COMERCIALIZACION
COCOTERA

# OF
CONTRACTS/GRANTS:
Tbd:

for the implementation of the activity. CORPOTEPSUR, after the death of its Legal Representative,
decided to renounce to the contract that was proposed by the Program. Therefore, the process
was restarted with an invitation made to the IC Foundation to participate, due to its experience
and good performance in the implementation of a similar activity in Francisco Pizarro and Tumaco.
Its proposal is being awaited in order to contract the activity.
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APPROVAL ECO-0294-01 | FORTALECIMIENTO | ETE DATE 02/25/2021 The technical proposal for this Activity has already been approved, according to the review made

DE LA CADENA DE # OF by the evaluation committee. The compliance of the requirements of the economic offer and

LIMON TAHITI CONTRACTS/GRANTS: administrative procedures is currently being reviewed to proceed with the signature of the

Tbd: subcontract. The implementer is expected to start working in July.
APPROVAL ECO-0294-02 | TURISMO ETE DATE 02/25/2021 The technical and economic proposals for this Activity are being adjusted by the Proponent

COMUNITARIO: # OF Territorio Colombia. The contractual process is expected to be completed in July in order to start

DESARROLLO CONTRACTS/GRANTS: the implementation.

SOSTENIBLE EN EL Tbd:

ROSARIO

APPROVAL ECO-0312-01 | CONECTANDO EL ETE DATE 03/24/2021 The tourism strengthening and dynamization process in the Tumaco-Barbacoas tourist corridor

CORREDOR # OF will be supported by the Fundacién Travolution, which is making technical and financial adjustments

TURISTICO DE CONTRACTS/GRANTS: to its proposal in order to start its field activities in August. Meanwhile, progress is being made in

TUMACO CON Tbd: the procedures that are being made with Zonas Futuro - FUPAD for the donation of implements

BARBACOAS and equipment that are necessary for the tourism activity, according to the technical guidelines

that the CDLO implementer will issue.
APPROVAL COM-0210-05 | COMUNICACION Y | ETE DATE 06/25/2020 The activity has obtained the technical approval of the proposal that was sent through INSIDE, and

PARTICIPACION # OF the financial proposal is being adjusted and complemented. INSIDE will begin its activities in July.

EFECTIVA EN CONTRACTS/GRANTS: This process has taken more than a year due to several circumstances:

ARGELIA Tbd: e Communication groups from Argelia and the community radio station requested to
join efforts with other municipalities to cause greater impact. To contribute to social
processes that strengthen influence and participation spaces in the subregion, it was
coordinated in a joint commitment with the municipality of Cumbitara.

. The initial implementing partner, Fundacion Babieca, decided to withdraw from the
hiring process, due to insecurity conditions in the municipality.
. Once the criteria of the subregion was unified and security was reestablished, the call
and hiring process were resumed.
APPROVAL ECO-0334 DISCOS PACIFICO ETE DATE 05/25/2021 During the current Quarter, the ETE of the second phase of Discos Pacificos was carried out in

FASE Il # OF order to consolidate the model of the Industira Musical del Pacifico Sur, as the of the axis of

CONTRACTS/GRANTS: economic and social development of the Pacifico Caucano y Narifiense. This exercise of technical

Tbd: justification had the participation of representatives of the organizations that benefitted during the
first phase, who informed the social and economic impacts that were made in the region through
this intervention. Currently, the technical team is preparing the RFPs for requesting the proposal
of Fundacién Llorona.

1-2 CAQUETA - PUTUMAYO

STATUS

ACTIVITY

PROGRESS THROUGH FY21 Q3 (APR - JUN 2021)

IMPLEMENTATION | ECO-0001-05 | FORTALECIENDO LA

CADENA DE VALOR

ETE DATE: 10/30/2018# OF
CONTRACTS / GRANTS:

The Asociacion de Productores Agropecuarios del Paraiso (ASOPARAISO) is continuing its
commercial process; having achieved sales of |,150Kg in the last Quarter, which is equivalent to

DE ASAI 2START DATE INS # I: US$1,235, which indicates that sales have been maintained despite the situation generated by the
PUERTO ASIS 07/25/2019END DATE INS # | National Strike.
(PUTUMAYO) 1: 12/07/2020

CDLO QUARTERLY PERFORMANCE REPORT Q3 FY 2021 (APRIL 2021 — JUNE 2021) 71



STATUS CODE ACTIVITY DATES ‘ PROGRESS THROUGH FY21 Q3 (APR - JUN 2021)
Regarding the support provided in the productive infrastructure for the transformation of Azai
(Euterpe precatorial pulp, there has been progress in the construction work carried out by the
Community Action Board Las Bocanas, with 17% progress up to date. Unfortunately, the
START DATE INS #2: situation generated by the serious public order situation resulting from the National Strike
02/18/2021END DATE INS caused delays in the schedule of the construction work due to the lack of material and an
#2: 08/18/2021 increase up to 23% in the cost of the stone and hardware materials.
Likewise, the association ASOPARAISO submitted a request for improvement of the construction
work described in six points, five of which refer to the improvement of the finishings in the plant
process area and one of them refers to the expansion of the plant in order to have a greater
production capacity. This was discussed with the stakeholders and it was concluded that it is
possible to carry out the work described in the first five points, which refer to the improvement
of finishings.
IMPLEMENTATION | ECO-0036-01 | OPORTUNIDAD ETE DATE: 06/19/2018# OF
QUESERA CONTRACTS / GRANTS: The Comité de Ganaderos (Stockbreeders Committee) of the Municipality of Solano
SOLANO (CAQUETA) | 4START DATE INS # 1: (COMGASOLANO) has been able to strengthen and develop its productive, organizational,
04/09/2019END DATE INS # | entrepreneurial and commercial capacities in the Municipality of Solano, which has enabled it to
1: 02/09/2020 obtain the INVIMA registration (valid for 5 years) to manufacture and sell 18 varieties of cheese
under the brand COMGASOLANO.
START DATE INS #2: The commercial agreements continue to be consolidated, which will generate sales of 767.92
04/21/2020END DATE INS arrobas of chopped salted cheese, at an average price of U$30.67 per arroba, resulting in total
#2:05/21/2021 sales of USD$23,556 for the organization.
START DATE INS #3:
12/15/2020END DATE INS In April, the IKG instrument was generated for a total of US$25,321.62 for the provision of
#3: 03/30/2021 industrial elements and installation of a walk-in cold room, which will allow the storage and
START DATE INS conservation of the products, thus contributing to the functioning and operation of the collection
#4:04/13/2021END DATE center for the commercialization of chopped salted cheese.
INS #4:08/30/2021
IMPLEMENTATION | ECO-0096 FORTALECIMIENTO | ETE DATE: 10/30/2018# OF | The organizational strengthening process carried out by the organization SELVA NEVADA has
CADENA VALOR NO | CONTRACTS / GRANTS: already ended. The activity is pending the closure by the Central Office in Bogota.
MADERABLES DEL ISTART DATE INS # |:
BOSQUE 12/06/2018END DATE INS #
(CAQUETA Y 1:12/31/2020
PUTUMAYO)
IMPLEMENTATION | ECO-0131-01 | UNA APUESTA PARA | ETE DATE: 05/30/2019# OF | The Asociacién de productores y comercializadores de Bananito de San José del Fragua (ASOPBASAN),
EL FUTURO CONTRACTS / GRANTS: under the guidance of the implementing partner AGROBIZ, continues to consolidate the sale of
SAN JOSE DEL 3START DATE INS # |: export type of bananito or baby banana (Bananito) in the national and regional markets. Currently,
FRAGUA (CAQUETA) 01/24/2020END DATE INS # | ASOPBASAN reports a 60% increment per kilogram in the price of this fruit (from US$0.24 to

I: 08/30/2020START DATE
INS # 2: 06/12/2020END

US$0.39 per kilogram). Marketing strategies are being promoted that help to promote the brand
"BANITO" in social networks through the Instagram platform and in strategic commercial points
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DATE INS # 2: 12/12/2021 of Florence. Through its initiative, ASOPBASAN has managed to create a by-product with added
value, freeze-dried bananito pieces which it sells. The Association has made an alliance with the
private sector that enables it to sell this by-product. Four (4) women and three (3) young people

START DATE INS #3: of the sector, generate added value to the banana fruit, making cakes (50 units) and jams (15 units),

12/15/2020END DATE INS which have been marketed together with more than 3 tons of fruit in the peasant market of San

#3: 03/30/2021 José del Fragua, which is purchased mainly by the tourists of the sector.

One aspect to highlight is that the social crisis that led to the National Strike also motivated the
emergence of leadership and collective agreements inside the organization, which resulted in the
consolidation of six regional purchase agreements that guarantee the commercialization of at least
500 kg per week of type 2 fruit. This has prevented peasants from losing their harvest despite the
lack of transportation to the main customer in the city of Bogota that has been due resulted from
the National Strike and in turn the blockades of the main roads.
IMPLEMENTATION | ECO-0138-01 | ECONOMIAS ETE DATE: 05/30/2019# OF | The Asociacion de Productores Agropecuarios de la Unién Peneya (ASOPENEYA) and the
SOSTENIBLES CONTRACTS / GRANTS: Asociacion Agropecuaria de Emprendedores del Triunfo (ASOAGROEMPT), within the activity
LA MONTANITA 3START DATE INS # 1: framework, continue to advance in strengthening and developing their productive, stockbreeding
(CAQUETA) 05/04/2020END DATE INS # | and entrepreneurial capacities. This has resulted in a 20% improvement in their milk-cheese yield,

1: 08/04/2021 and evident improvement in the quality indicators of the produced milk, and the strengthening of
the collective work in the livestock seedbed, as effects of the technological, institutional, social,
processing, product and service innovation that has been provided through the initiative.

START DATE INS #2:

12/15/2020END DATE INS In addition, the ACUERDO DEL RIO agreement was signed between the Sierra Nevada

#2: 03/30/2021 (commercial ally), the Comité Departamental de Ganaderos and the Organizaciones de

START DATE INS #3: Productores (ASOPENEYA y ASOAGROEMPT), in order to provide a commercialization channel

12/15/2020END DATE INS for the improved and standardized dairy products and recognize a fair price for the products,

#3: generating a profit that will be transferred to the primary producer.

03/30/2021

IMPLEMENTATION | ECO-0152-01 | FORTALECIENDO EL | ETE DATE: 04/23/2019# OF | The Fundacion TRAVOLUTION Colombia is advancing in its aim to strengthen organizations and
TURISMO EN EL CONTRACTS / GRANTS: is conducting tests of the specific products of each organization. It continues to strengthen and

MEDIO Y BAJO
PUTUMAYO
PUERTO ASIS, VALLE
DEL GUAMUEZ Y
VILLAGARZON
(PUTUMAYO)

8START DATE INS # |:
08/12/2019END DATE INS #
1: 10/14/2019START DATE
INS # 2: 09/10/2019END
DATE INS # 2:
05/21/2021START DATE INS
# 3: 02/27/2020END DATE
INS # 3: 2020END DATE INS
# 3:2021/05
12/27/202 1 START DATE INS
# 4: 02/17/2020END DATE
INS # 4: 04/30/2020START
DATE INS # 5:
03/10/2020END DATE INS #
5:03/10/202ISTART DATE
INS # 6: 05/08/2020END

test the interpretative scripts that have been worked out of their specific characteristics in the
different categories such as the geographical, environmental, historical, cultural, ancestral and
political components, especially with the male and female leaders and guides that have been
strengthening their skills and techniques in this type of service. Sessions were also organized to
advance in the formalization of the associations according to their special characteristics.

In this context, the implementer performs personalized interventions in each of the communities
to establish the operational costs of each of the services rendered, in order to determine the sale
price of their products. Given the complexity and progress of each of the initiatives, the results
were mixed. In some cases, it was possible to reach the final sale price of the services and in
others their calculation was left pending to complete the exercise.

In the Valle del Guamuez, the Asociacion de Productores de Cacao de la Vereda La Florida
(ASOPROCAF) focuses its scripts to be presented on the general geographical, cultural and
political aspects of the cacao plantations in order to direct the readers’ attention on the technical
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START DATE INS
#7:02/18/2021END DATE
INS #7:08/18/2021

START DATE INS
#8:05/03/2021END DATE
INS #8:02/11/2021

PROGRESS THROUGH FY21 Q3 (APR - JUN 2021)

management of the crops and of the route itself, as well as on their historical aspects with a strong
environmental focus.

In the Municipality of Puerto Asis, the Asociacion de Productores Agropecuarios Sostenibles del
Putumayo (APASAP) directs the interpretative scripts to the different products that the association
develops, such as: the potential observation/sighting of species, both flora and fauna, and the
interpretive scripts with an ancestral descriptive approach of aromatic and medicinal species,
having a specific script for the sighting of primates with other strong environmental approaches.
On the other hand, the Asociacion de Pescadores Artesanales y Productores Agropecuarios de la
Vereda Playa Rica (ASOPAAP) directs the scripts to nature tourism activities especially to one of
its potential sites, a path denominated “El Arbol que Camina” (the walking tree); to artisanal fishing
activities; and to the variety of agricultural crops.

In the Municipality of Villagarzén, the Asociacién Turistica donde se Oculta el Sol focuses its efforts on
diversifying the scripts on environmental aspects and potential sites within the framework of the
important natural areas of the territory. It also recognizes and emphasizes generally in the scripts,
the cultural and historical aspects of the territory.

In order that the associations adopt formal and real commercialization and sales exercises, there
was an active participation of the associations in the Virtual Fair of Sinergies of Colombia Travel
Mart, where the exercise is conducted through formal appointments with entrepreneurs of the
sector, such as Neptuno Colombia, Viajes INH Hoyos, and True Colombia Travels, among others.
This Activity is developed with constant accompaniment and previous training for each
undertaking, depending on their potential. In this period, activities for the exchange of experiences
and results among the beneficiaries were also developed for the consolidation and appropriation
of the progress achieved.

In the infrastructure component, during the Quarter the contractual instrument was signed for
the construction of ecological kitchens and cabin, which will be built on the premises of the
ASOPAAP Association, which is located in the Municipality of Puerto Asis, and whose implementer
is the JAC Playa Rica. A procurement committee is being coordinated to start the construction
work.

For the construction of the ecological kitchen for the association ASOPROCAF at the Vereda La
Florida, the second deliverable was received, and a 15% progress is evidenced in the work. The
execution presents a delay which is due to the public order situation that has been generated by
the National Strike.

IMPLEMENTATION

ECO-0152-03

EL CACAO, FRUTO
DE
OPORTUNIDADES
PARA EL PUTUMAYO
(VALLE DEL
GUAMUEZ,
PUTUMAYO)

ETE DATE: 04/23/2019# OF
CONTRACTS / GRANTS:
3START DATE INS # 1:
01/14/2020END DATE INS #
1: 03/01/2021START DATE
INS # 2: 05/08/2020END
DATE INS # 2: 09/10/2020

For the construction of the cacao processing center at the Vereda La Florida for the Asociacion
de Productores de Cacao de la Vereda La Florida (ASOPROCAF)), the second deliverable was
received, and a 5% progress is evidenced in the work. The execution presents a delay which is
due to the public order situation that has been generated by the National Strike.
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START DATE INS #3:
02/18/2021END DATE INS
#3: 08/18/2021
IMPLEMENTATION | ECO-0152-04 | AMPLIACION ETE DATE: 05/07/2020# OF

CORREDOR DE
TURISMO EN EL
MEDIO Y BAJO
PUTUMAYO

CONTRACTS / GRANTS: 4

START DATE INS
#1:09/10/2020END DATE
INS #1:09/04/2022

START DATE INS #2:
02/27/2020END DATE INS
#2: 12/27/2021

START DATE INS #3:
01/07/2021END DATE INS
#3: 04/07/2021

START DATE INS
#4:09/03/2021END DATE
INS #4:09/10/2021

The Corporacién Ambiental para el Fomento del Turismo Rural Comunitario del Caquetd
(CORCARANO) together with beneficiary actors, mapped the actors that will be involved to
strengthening the community tourism initiative at the Vereda El Libano in Orito (Putumayo). The
following groups were identified: Accommodation sites, travel agencies, tour operators,
transportation companies, and civil society organizations and public and private institutions related
to the economic development of the Department. An inventory of tourism potential sites in the
area was also elaborated, including their respective technical data sheets. In this inventory, 12
sites of natural resources with tangible and intangible cultural heritage cultural heritage with
tourism potential were identified. Likewise, the investment plan for the community tourism
initiative of the Vereda El Libano based on the operational, administrative, and commercial needs
that were identified. 122 personas participated in these collective construction processes, 16 of
them were women.

The Corporacion CULTURAMA Colombia visited the |7 tourism organizations between April 26
and May 5 in order to establish their initial communication, commercialization and biosecurity
conditions that can be managed to position these tourism experiences as being attractive,
competitive, safe and sustainable.

The Fundacion TRAVOLUTION Colombia continues to strengthen process of two organizations:
the Asociacion de Turismo Etnocampesina Andino Amazénica del Bloque San Juan (ATECA) of
Villagarzén and the Asociacion Turistica Tangara un Paraiso de Siete Colores of Puerto Asis. After
testing the specific products of each organization, the interpretative scripts that have been worked
out of their specific characteristics in the different categories such as the geographical,
environmental, historical, cultural, ancestral and political components, especially with the male and
female leaders and guides that have been strengthening their skills and techniques in this type of
service.

The Asociacion Turistica Tangara Un Paraiso de Siete Colores focuses its scripts to represent the
potential of its products, which are oriented to nature tourism, with observation/sighting of both
fauna and flora species, in addition consolidating scripts with a strong cultural and environmental
focus.

The Asociacion ATECA consolidates and strengthens its scripts on the diversity of opportunities of
its territory with three different resources: the first one is an archaeological product consisting
of caves with rock art; the second one consisting of trails with potential for the observation/sighting
of fauna and flora species; and the third one consisting of the route of activities found in the spa
and gastronomic activities.
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In this context, the implementer performs personalized interventions in each of the communities
to establish the operational costs of each of the services, in order to determine the selling price
of their products. Given the complexity and level of progress of each of the initiatives, the results
were mixed. There were also days of progress in the formalization of the activities with the
associations according to their particularities.

In order that the associations adopt formal and real commercialization and sales exercises, there
was an active participation of the associations in the Virtual Fair of Sinergies of Colombia Travel
Mart, where the exercise is conducted through formal appointments with entrepreneurs of the
sector, such as Neptuno Colombia, Viajes INH Hoyos, and True Colombia Travels, among others.
This Activity is developed with constant accompaniment and previous training for each
undertaking, depending on their potential. In this period, activities for the exchange of experiences
and results among the beneficiaries were also developed for the consolidation and appropriation
of the progress achieved.

On the other hand, taking into account that the studies and designs prepared by the company
ARQ CO are already in place, progress is being made in the procedure required for the signature
of the contractual instruments with the JACs Peneya and El Libano, for the construction of two
cabins both at the Vereda El Libano (Orito) and at the Vereda Kanakas (Puerto Ason). The works
are expected to begin in August.

IMPLEMENTATION

ECO-0152-05

JOVENES Y
ECONOMIA
CREATIVA PARA EL
PUTUMAYO

ETE DATE: 05/07/2020# OF
CONTRACTS / GRANTS: |

START DATE INS
#1:01/29/2021END DATE
INS #1:03/29/2022

During the Quarter, ANDRES CALDERON PRODUCCION AUDIOVISUAL S.AS. conducted
the market study which enabled the selection of 60 people to form the group of direct beneficiaries
constituted by 22 women and 38 men; as well as 25 companies that will be benefited indirectly
and 5 that will be substitutes in case of any desertion. In addition, there is a database composed
of 55 additional potential clients, constituted by companies of the Department that expressed
interest and have capacity to investment in advertising. The companies e chosen are distributed
in the sectors of tourism, agricultural transformation, services, restaurants and hydrocarbons.

The narrative survey stage was started, a process that will be aimed at the community
strengthening of the participants through the work that will be developed with the qualitative
design of a participatory action research (PAR).

In addition, the technical team will be introduced to the creative network; the participants chosen
in the intervention municipalities will be socialized; the fieldwork will be started in the
Municipalities of Puerto Asis and Puerto Leguizamo while the National Strike takes place and a
communication with the results of market studies is delivered to the participating companies.

IMPLEMENTATION

INF-0152-06

POTENCIANDO EL
TERRITORIO A
TRAVES DE LA
INFRAESTRUCTURA
(PUTUMAYO)

ETE DATE: 05/07/2020# OF
CONTRACTS / GRANTS: 2

START DATE INS
#1:02/25/2021END DATE
INS #1:08/25/2021

The road infrastructure executed by the JACs Alto Alguacil and Santa Teresa del Vides of the
Municipality of Villagarzén have had a 45% progress with a good physical-financial performance and
is waiting for a rescheduling of the construction work because, due to the NATIONAL STRIKE,
the works were suspended, and the prices of the stone material and hardware have had a 23%
increment.
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START DATE INS # 2: In the case of Puerto Leguizamo, it was decided to construct a sports center and 910 linear meters
03/03/2021END DATE INS # | of ancestral road with an average width of 1.80 meters. The terms of reference are being prepared
2: 08/30/2021 to initiate an open RFP for the execution of the construction work.
IMPLEMENTATION | ECO-0182-01 | PRODUCTIVIDAD ETE DATE: 10/02/2019# OF
ACUICOLA CONTRACTS / GRANTS: 2 | The support and technical accompaniment provided through CASTALIA is continued. The
BELEN DE LOS START DATE INS # |: Asociacion de Mujeres Rurales de Colombia y el Caquetd of the Municipality of La Montaiiita continues
ANDAQUIES, LA 03/24/2020END DATE INS # | to improve its productive and commercial capacities and improving its income. During the
MONTANITA, MILAN | I: 11/24/2020START DATE Quarter, 3,850 kilos of cachama (Colossoma macropomum) have been sold at an average price of
Y SAN JOSEDEL | INS # 2: 03/24/2020END US$ 2.16 per kilo, for a total of USD$8,324, benefiting six (6) producers. Likewise, the Asociacion
FRAGUA (CAQUETA) | DATE INS # 2: 09/24/2021 de Piscicultores de Mildn has sold 1,577 kilos of cachama at an average price of $ 2.16 per kilo, for
a total of USD $ 3,410, benefiting three (3) producers.
At the infrastructure level, the greatest achievements are the approval of the TOR and the official
budget for the construction of the micro-plant for aquaculture processing. This process takes
place in the middle of May. For June it was possible to determine the accompaniment process for
the execution of grant resources associated with the micro-centers for aquaponic systems in the
Educational Institutions of Las Lajas and San Luis.
Finally, it was decided to move forward with the construction work for the Municipality of San
José by the end of June since a decision at the national level is expected on to proceed with the
resources that have been allocated to the Municipality Belén de los Andaquies.
IMPLEMENTATION | COM-0182-03 | MEDIOS PARA EL ETE DATE: 10/02/2019# OF

DESARROLLO
BELEN DE LOS
ANDAQUIES, LA
MONTARNITA, MILAN,
SAN JOSE DEL
FRAGUA (CAQUETA)

CONTRACTS / GRANTS:
9START DATE INS # I:
12/18/2019END DATE INS #
1: 03/18/2021START DATE
INS # 2: 01/24/2020END
DATE INS # 2:
04/29/2021START DATE INS
# 3: 02/05/2020END DATE
INS # 3: 04/15/2020START
DATE INS # 4:
02/05/2020END DATE INS #
4: 04/15/2020START DATE
INS # 5: 07/01/2020END
DATE INS # 5: 09/30/2020

During the Quarter, IKG contractual instruments were signed for the provision of computer,
communications and photography equipment for the four groups that were strengthened by the
Escuela Audiovisual Infantil (E.A.l). The resources provided for equipment amount to
US$11,263.57, which have the capacity for groups to produce radio programs, podcasts, videos,
photography and documents.

As a result of CDLO's intervention, three rural youths members of the communication group of
San José del Fragua signed a contract with the E Escuela Audiovisual Infantil E.A.l to provide
technical assistance on audiovisual production, with a remuneration of US$32.4 per day. In order
to continue empowering young people in the E.Al sector, 5 young people belonging to the
communications group of Aletones of Belén de los Andaquies were linked to a training process in
linoleum techniques, for the production of paper based on dry green banana leaves and coconut
shavings.

In Milan, the group of the Institucién Educativa Angel Ricardo Acosta maintains an agreement with
the local radio station to transmit events of the Institution and local activities.

In la Montafita, in the youth group of the Asociacion de Mujeres de Colombia y Caquetd, the
Directors are organizing the theme of the social networks and coverage of the Organization’s
events. There is a commitment with the Organization (Directors) to ensure that the
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START DATE INS communications line item is included in the projects and that the item is executed by the group of
#6:04/16/2021END DATE young people. The EAl undertook to provide accompaniment and technical support to the group.
INS #6:07/30/2021
START DATE INS # 7:
04/16/2021END DATE INS #
7:07/30/2021
START DATE INS
#8:04/16/202|END DATE
INS #8:07/30/2021
START DATE INS
#9:04/16/202|END DATE
INS #9:07/30/2021
IMPLEMENTATION | ECO-0195-01 | UN DESTINO ETE DATE: 04/20/2020# OF )
DIFERENTE CONTRACTS / GRANTS: Two destination management organizations (CORTCA and DESTINOS CAQUETA) participated
BELEN DE LOS 2START DATE INS # I: in the ANATO 2021 fair, a tourist showcase that facilitated the connection with more than 12
ANDAQUIES Y SAN 08/12/2020END DATE INS # | agencies specialized in tourism, including Awake, Baquianos Adventure and Go and Travel. In
JOSE DEL FRAGUA 1:02/11/2022 addition, the organizations were able to participate in a space where experiences are exchanged,
(CAQUETA) which was developed by the Adventure Travel Trade Association (ATTA) and in which the
organizations’ initiatives and opportunities to link to an international market were presented.
START DATE INS #2: Three associations that offer tourism services were able to register at the National Tourism
02/24/2021END DATE INS # | Registry. The Asociacion de mujeres Warmi Awadurkuna, designed its tourism product. Two
2: 05/25/2021 entrepreneurship units were registered in ACOTUR.
The actors of the tourism sector created the following account on Instagram (| @destinodiferente)
as a digital scenario that will make visible the supply of services. Five (5) business units that offer
adventure tourism and extreme sports services with specialized consultancy generated capacities
in risk management in R+Mas wild areas.
During this period, progress was made in infrastructure in a concerted manner, with the
socialization of the designs of both the Taller Artesanal para las Mujeres Tejedoras en Yurayaco
(Artisan Workshop for Women Weavers in Yurayaco) (San José del Fragua) and the Mirador
Turistico para la Fundacién Tierra Viva (Tourist Scenic Viewpoint for the Tierra Viva Foundation)
(Belén de los Andaquies). The above has been a feedback process because beneficiaries are
expected to feel identified with the building. The construction of these elements is expected to
start in September 2021.
IMPLEMENTATION | CBO-0195-02 | ORDENANDO LA ETE DATE: 04/20/2020# OF

CASA
BELEN DE LOS
ANDAQUIES Y SAN

CONTRACTS / GRANTS:
3

The Asociacion de Recicladores Belemitas y del Sur (ASREBYS) created a pre-purchase fund of
usable plastic material for US$486 with contributions made by its |10 associates. It also signed a
cooperative agreement with the public utilities company Aguas Andaki, which seeks to strengthen
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JOSE DEL FRAGUA START DATE INS # I: the recycling culture of the inhabitants of the Municipality. Informative and awareness sessions
(CAQUETA) 09/16/2020END DATE INS # | were conducted to indicate the collection routes and schedules that will enter into force starting

1: 03/16/2022 August |, 2021. Seven (7) voluntary agreements were signed between tourism service providers
of San José del Fragua and Belén de los Andaquies, and the Public Utility Companies.

START DATE INS #2: More than 130 young people from the Municipalities of Belén de los Andaquies and San José del

1'1/13/2020END DATE INS Fragua were linked in the Environmental Education Inter-Institutional Committees (CIDEAS),

#2:02/12/2021 participating in training sessions in which the correct management of solid waste is taught. Nine
(9) sessions of awareness and collection of 2.5 tons of solid waste were carried out, linking the

START DATE INS # 3: actors of the chain. 3% of them could be used.

06/08/2021END DATE S ) _ )

INS# 3: 12/01/2021 For this period, in infrastructure, it was possible to have the final designs approved both by CDLO,
and by the beneficiaries. Likewise, in April it was possible to obtain the construction license and
in May the RFP was opened for the construction of the Tourist Showcase. A CDLO-FPS-225
Contradct will be signed with the JAC BARRIO CENTRO SAN JOSE DEL FRAGUA, which will
begin the execution of the construction works in July 2021.

IMPLEMENTATION | ECO-0246 REACTIVACION ETE DATE: 09/01/2020

ECONOMICA PARA
EL DESARROLLO
SOSTENIBLE

# OF CONTRACTS /
GRANTS: |

START DATE INS
#1:01/14/2021END DATE
INS #1:02/14/2022

The Fundacién Para el Desarrollo Territorial y Comunitario (PROTERRITORIO) initiated the
strategic strengthening of the associations of Villagarzén: Asociacion Campesina Riveras del Rio
Putumayo (ASOCAR), Asociacion de Productores de Cacao de Villagarzén Putumayo
(ASOPROCAVIP), and Asociacion Agropecuaria Tejiendo Futuro (TEJIENDO FUTURO); and of
the Orito Associations: Asociacion de piscicultores ecologicos de Orito y Putumayo (APECOPY),
Asociacion de Productores de cacao de Orito (ASOPROCAOQO) and Asociacion de Mujeres
Avicultoras de Putumayo (AMAPUTUMAYO).

Within the strategy for the intervention and strengthening of the associations that integrate the
activity, the Strategic Plans 2021-2025 are developed for each of them. The Corporate Mission,
Vision, and Values are defined; and an internal and external analysis of the organization is
conducted using a DOFA matrix, in which the members recognize their weaknesses, strengths,
and also perceive the opportunities and threats they face within their community, taking into
account the external factors of the Department and Country. Along these lines, the strategic
objectives of the associations are identified and then, with all this information, a strategic map is
elaborated to have a visual representation of the entire strategy. An action plan is elaborated for
each association, in order that it can meet the proposed objectives.

Within the accompaniment process that is carried out by PROTERRITORIO for the six
associations, a Technical Accompaniment Plan of Good Agricultural Practices (GAPs) is developed
for each of them. In the case of ASOCAR, the following was evaluated: Good production
practices, baseline of the current condition of the production process, ponds, alevins, monitoring
of water quality and record. With this information, the actions and GAPs to be implemented are
identified, as follows: This helped to align key matters such as: facilities, location and accesses;
water supply; water recirculation; production area; storage area and postharvest and
transformation area; measurement of physical-chemical parameters; and nutrition and food.
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The Technical Accompaniment Plan - GAPs for ASOPROCAVIP contains the following: A
diagnosis and current state of the production process, signposting of areas, solid and liquid waste
management, integral crop management (ICM), soil management, soil analysis, propagation
material, fertilization/nutrition of plants, crop protection, integrated pest management, water
management, water analysis, areas and facilities, document management, records and traceability.
This information is used to identify the actions and GAPs that need to be implemented, as well as:
soil management, water management, crop production, plant protection, preventive actions for
the presence of pests, monitoring and evaluation, harvesting and postharcing, environmental
protection and intervention strategies.

For ASOJUNTAS, its The Technical Accompaniment Plan - GAPs contains: Diagnosis and current
state of the production process, entry of people and vehicles, sheds, acquisition of chicks, system
of roasting and water treatment, cleaning and disinfection of facilities, equipment and utensils, food,
management and disposal of mortality, integrated control of pests and insects, elimination of
pollinaza , space management, vaccination program, by-product management, wastewater, records.
With this information, the actions and GAP to be implemented are identified: Demarcation and
signposting; entry of people and vehicles; cleaning and disinfecting facilities and equipment;
treatment of “pollinaza”, integrated pest control, water treatment and purification, mortality
management, wastewater management,

The Technical Accompaniment Plan - GAPs for APECOPY: A request was made by the
Association to prioritize three modules of GAPs. Since they have a wide knowledge in fish
production, these modules are as follows: Fish slaughter process, fish feeding, management of
alevins.

The Technical Accompaniment Plan - GAPs for ASOPROCAQO: A request was made by the
Association to prioritize the following three modules of GAPs: Traceability according to the food
code (codex alimentarius), integrated pest management, harvest, profit, storage and transport.

The Technical Accompaniment Plan — GAPs for AMAPUTUMAYO: A request was made by the
Association to prioritize the following three modules of GAPs: Structure of the barn, production
of balanced foods, biosecurity of the poultry farm.

A digital commercialization plan is also elaborated for each of the six (6) associations, which will
include: Campaigns to promote products and/or services, strategies that will lead potential
customers to buy online, and appropriate use of digital media and tools.

IMPLEMENTATION

ECO-0247

TURISMO EN DOS
RUEDAS POR LOS
TERRITORIOS DE
OPORTUNIDAD

ETE DATE: 09/01/2020# OF
CONTRACTS / GRANTS: |

START DATE INS
#1:03/17/2021END DATE
INS #1:05/17/2022

During this period, the work established in the schedule for the elaboration of the territorial
diagnoses was executed, which will allow the technical teams of OPEPA and Opportunity
Territories to have the judgment elements that are necessary to justify the selection made by the
municipalities, which will be the development focus for the bicycle touring activities (tourism on
two wheels).

To date, the regional office has approached the operator OPEPA, in order to establish a work
schedule for the activities that link the Municipality of San Jose del Fragua in Caquetd and the
Municipality of Villagarzon in Putumayo.
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IMPLEMENTATION | ECO-0248 EMPRENDER PARA LA | ETE DATE: 09/01/2020# OF | The RFP process was conducted and |8 enterprises in Gastronomy and Music were selected from
PAZ CONTRACTS / GRANTS: | | the Municipalities of La Montafita, Belén de los Andaquies, and San José del Fragua. The
competence generation process was opened through learning sessions.
START DATE INS #1:
02/23/2021END DATE INS
#1:05/23/2022
IMPLEMENTATION | ECO-0284-01 | ACUICULTURA PARA | ETE DATE: 01/29/2021# OF
EL BUEN VIVIR - CONTRACTS / GRANTS: | | The organizational and commercial strengthening activity began with the signature of the 10-month
MONTANITA contractual instrument agreed upon with Castalia Ltd. for a total USD$127,404, which will be
developed in the Municipality of La Montanita.
START DATE INS #1:
06/03/2021END DATE INS # | Currently, the Contracts Division of the Program is making the last adjustments with its potential
1: 03/30/2022 implementing partner ACUICA. The formalization activity is expected to initiate in July 2021.
IMPLEMENTATION | INF-0284-02 RUTA ACUICOLA ETE DATE: 01/29/2021# OF
MONTANITA CONTRACTS / GRANTS: 3 | The implementers JAC Yumal Alto and the COMITE PROCARRETERAS LA ESTRELLA signed
construction work subcontracts in April and began the planned work executions.
START DATE INS During this period, great progress has been made in infrastructure, despite the difficulties
#1:03/23/2021END DATE encountered as a result of the National Strike: The construction works have not been suspended.
INS #1:09/23/2021 Each of them is progressing effectively since the necessary materials and those that present greater
fluctuations in the market were purchased, guaranteeing the financial balance of the project.
START DATE INS
#2:04/06/202 | END DATE The work implementers’ capacities in the management and optimization of resources have been
INS #2:06/10/202 | evident since they have been able to manage efficiently the resources assigned for infrastructure
works in the "aquaculture route (in labor, unloading, and transportation of material).
START DATE INS #3:
04/14/2021END DATE INS
#3:10/12/2021
APPROVAL ECO-0287 CONSOLIDANDO LA | ETE DATE: 02/24/2021# OF | The activity was submitted in 2/24/202| and was technically approved in 3/24/2021.
CADENA DE VALOR | CONTRACTS / GRANTS: The terms of reference for the organizational strengthening process were elaborated, approved
DE PNMB TBD and sent to the Contracts and Awards Office. The RFP was conducted, the contract is expected
to be signed, and the activities are expected to be started in July 2021.
IMPLEMENTATION | ECO-0305-01 | PISCICULTURA, START DATE INS #1: In June 2021, the JAC La Carmelita (Puerto Asis) signed the contractual instrument for the

OPORTUNIDAD
PARA EL CAMPO -
PUERTO ASIS

06/08/2021END DATE INS #
1: 07/12/2021

construction of a productive infrastructure. The contractual document is socialized in June, in
which it is agreed to conduct the Purchasing Committee meeting and to start the respective work
at the beginning of July
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The terms of reference for the organizational strengthening process were generated, the RFP was
made, and the implementer is in the process of being selected.
IMPLEMENTATION | ECO-0305-02 | CACAO CON SABOR | ETE DATE: In June 2021, JAC La Carmelita (Puerto Asis) signed the contractual instrument for the
A PAZ - 'PUERTO 03/12/2021START DATE INS | construction of productive infrastructure. The contractual document is socialized in the month of
ASIS # 1: 06/08/2021END DATE June, where it is agreed to make a purchasing committee for the beginning of July and to start the
INS # 1: 07/12/2021 respective work.
The terms of reference for the organizational strengthening process were generated, the RFP was
conducted, and the work implementer is in the process of being selected.
IMPLEMENTATION | INF-0305-03 CAMINOS PARA EL ETE DATE: 03/12/2021# OF | In June 2021, the JACs Alto Cuembi and Villa Marqueza (Puerto Asis) signed the subcontract
DESARROLLO — CONTRACTS / GRANTS: 2 | instruments for the construction of a road infrastructure.
PUERTO ASIS
Progress has been made in the socialization process and the works are expected to be initiated in
START DATE INS July 2021.
#1:12/17/2021
TART DATE INS
#2:06/18/202|END DATE
INS #2:12/17/2021
APPROVAL COM-0321 RED DE REPORTEROS | ETE DATE: 03/26/2021# OF | The activity was presented in 3/26/2021 and was technically approved in 04/05/2021.
COMUNITARIOS DE | CONTRACTS / GRANTS: The terms of reference for the organizational strengthening process are currently in the
TERRITORIOS DE TBD construction phase, for subsequent referral to the Central Office to be reviewed, approved, and
OPORTUNIDAD contracted.
In July 2021, the activities are expected to start being executed.
APPROVAL ECO-0322-01 | DEL CAMPO A LA ETE DATE: 04/23/2021# OF | In April, the ETE was conducted, in which the activity was presented. The activity was technically
MESA CONTRACTS / GRANTS: approved in 5/18/2021.
TBD
The terms of reference and the RFP were constructed; the evaluation of proponents is awaited; it
is expected to start the strengthening process in August 2021.
APPROVAL INF-0322-02 TRANSFORMACION | ETE DATE: 04/23/2021# OF | In April, the ETE was conducted, in which the activity was presented. The activity was technically
PARA EL CAMPO CONTRACTS / GRANTS: approved in 5/18/2021.
TBD
The terms of reference are being elaborated. The contractual instruments are expected to be
signed and work is expected to begin in the next Quarter.
APPROVAL ECO-0333 EL CAMPO ETE DATE: 04/30/2021# OF | The activity was presented on 4/30/21 and was technically approved on 05/18/21. The terms of

EMPRENDE EN LOS
TERRITORIOS DE
OPORTUNIDAD

CONTRACTS / GRANTS:
TBD

reference for the organizational strengthening process were constructed, reviewed and approved
by the Central Office. The RFP will be conducted in July. The contract is expected to be signed
and the activities are expected to be started in August 2021.
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APPROVAL ECO-0336 MERCADOS ETE DATE: 05/25/2021# OF | The activity was presented on 5/25/2021 and was technically approved on 6/2/21. The terms of
CAMPESINOS CONTRACTS / GRANTS: reference for the organizational strengthening process are being elaborated for their subsequent
“MANOS TBD referral to the Central Office for the respective review, approval and contracting.
CAMPESINAS”
The activities are expected to be initiated in August 2021.
1-3 META GUAVIARE
STATUS CODE ACTIVITY DATES PROGRESS THROUGH FY21 Q3 (APR - JUN 2021)
IMPLEMENTATION | ECO-0113-06 | MANEJO DE ETE DATE: 12/17/2019# OF | As a result of the strengthening provided by CDLO and from the awareness campaign conducted
RESIDUOS LA CONTRACTS / GRANTS: on matters related to the circular economy and separation at the source, in which advice was
MACARENA 4 provided to 100% of the urban properties (9 neighborhoods with 1610 properties), about 4,421
(LA MACARENA, inhabitants of the urban area. ASOMAVER managed to increase the volume of usable material
META) START DATE INS #1: from 2 to 10 tons per month.

07/01/2020END DATE INS
#1:07/01/2021

START DATE INS #2:
23/04/2021END DATE
INS #2: 23/07/2021

START DATE INS #3:
PENDINGEND
DATE INS #3: PENDING

START DATE INS #4:

PENDINGEND
DATE INS #4: PENDING

Last April 21, it was admitted by the Superintendency of Residential Public Services. It already has
a Certification Code and Registration in the Single Registry of Public Service Providers (RUPS). In
this way, the national government recognizes that ASOMAVER manages usable material and allows
the payment of a cleaning fee for the Association. Thus, the organization will be able to receive
resources for the provision of cleaning services in the Municipality; that is, approximately USD54
per ton used, once some phases inherent to the technical and administrative process established
in Decree 596 of 2016 are completed. In this regard, one of the first steps taken consisted in the
certification of the SENA labor skills. Therefore, to date, all of ASOMABER’s associates are
certified.

Among its most relevant efforts, ASOMAVER presented its campaign denominated "in order to
conserve, it is necessary to recycle" to the PROMESA CLIMATICA Program led by UNDP (United
Nations Development Program) and was the winner of the RFP at the national level, which had 84
proposals submitted. It obtained a prize of USD$5,000 which will be used to continue with the
activities developed by the Association. ASOMAVER will sign an agreement worth USD15,135
with the Mayor's Office of La Macarena to provide training and raise the awareness of the families
who live in the rural and urban areas of the Municipality, on the management and separation at
source of solid waste.

On the other hand, the equipping plan for ASOMAVER was presented and its technical approval
was obtained. It is now in the procurement process. The equipment has a value of USD 18,903,
which will guarantee the efficient and safe operation of the ECA, improving the presentation and
therefore selling prices of the products.

Finally, the Association initiated the contract denominated “ECA Studies and Designs for
ASOMAVER” with the firm Sabogal Ingenieria SAS, with which progress was made in the
socialization and selection of architectural alternatives for the elaboration of structural, sanitary,
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electrical and hydraulic designs. These are expected to be delivered and approved in full during
the month of July 2021, along with the Environmental Management Plan and budgets.

IMPLEMENTATION

ECO-0161-02

FORTALECIMIENTO
PARA EL
DESARROLLO
TURISTICO

(LA MACARENA,
VISTA HERMOSA,
META)

ETE DATE: 05/23/2019# OF
CONTRACTS / GRANTS:
ISTART DATE INS #1:
02/04/2020

END DATE INS #]1:
12/31/2021

The activity denominated “Strengthening for Tourism Development”, executed by Biocomercio
Sostenible, advanced in the technical and organizational strengthening processes that are aimed at
ACETUR and ASETURIN. In this regard, progress was made in the bird observation/sighting
workshop, which was a preparation for the communities’ participation in the Global Big Day.

The mapping of value chain and the design of a tourism product are continued in order to promote
an articulation between the communities and the public and private sectors. A tourism product
and brand were created for the destination, based on its focal attractions. Regional operators
were approached in order to know their offer and articulate the Municipality’s offer with the
regional offer through tourist circuits.

Within the framework of the generation and qualification of the competencies and capacities of
the organizations, in order to promote and generate spaces for dialogue, the leaders of ACETUR
and ASETURIN received accompaniment for the formulation, socialization and submission of the
draft agreement for the creation of the Municipal Tourism Council (MTC) as a fundamental step
in the articulation of the value chain actors of the Municipality of Vista Hermosa. The project for
the creation of the MTC was approved by the Municipal Mayor's Office. Accompaniment from
the local government is expected to continue for the tourism management of the Municipality.

Efforts were made to find gastronomic innovations using the madrone (Arbutus menziesii), a native
fruit of the territory, which gives the name to the main attraction of the Vereda Pinalito. Different
tests were made with this fruit in order to elaborate new recipes; not only to innovate with the
use of local products, but also to raise awareness around the rescue of this native fruit, which
would give a high symbolic value to the territory.

Recycling and the separation of waste were reinforced in the initiative created by the group of
young people denominated "For a Better Maracaibo", which will be articulated with the tourist
service providers (PST) to guarantee the good management of waste generated by the tourist
activity.

Finally, a meeting was held with the Colombian Primatological Association (APC), with which an
alliance is being strengthened for the development of primate observation/sighting experiences.
Dialogues were generated around key product activities.

IMPLEMENTATION

COM-0047-03

COLECTIVOS DE
COMUNICACIONES
DEL GUAVIARE - LA
RUTA

(CALAMAR, EL
RETORNO, SAN JOSE
DEL GUAVIARE)

ETE DATE: 08/28/2019

# OF CONTRACTS /
GRANTS: |

START DATE INS #1:
05/27/2020

END DATE INS #1:
05/27/2021

The activity denominated "Colectivos de Comunicaciones - El Camino" was completed in May. Through
this process, 27 young people were technically strengthened, which belonged to 3 groups from El
Retorno, Calamar and San José del Guaviare. Each of the groups constituted its own virtual
community, generating 1,200 photographs, 12 podcasts and |8 audiovisual completed productions,
in which they have exclusive dissemination channels of their brand and where they can have
visibility of the contents of their own production. Also, a greater visibility of the tourist
destinations of the region was achieved through the channels of the three communication groups,
which have a total audience of 21,909 people. In addition to the dissemination through the social
networks of CaminanTr3s, which has an audience of 205,508 people. At the same time, contents
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START DATE INS #2:
12/18/2020

END DATE INS #2:
03/30//2021

START DATE INS #3:
12/18/2020

END DATE INS #3:
03/30//2021

START DATE INS #4:
12/18/2020

END DATE INS #4:
03/30//2021

PROGRESS THROUGH FY21 Q3 (APR - JUN 2021)

were shared through the networks of the actress Alejandra Lara, who has an audience of 17,000
followers; and through Andrés Zapata’ account denominated “Zumbambica en bici por Colombia”,
which has a community of 4,297 followers; giving a total guaranteed scope of 248,714 people having
been reached within the framework of the program implementation.

Each group has its own particularities. However, the Maloca Joven's work is highlighted due to
the interaction it has had with Government institutions. In this respect, they have participated in
different spaces with organizations such as UNDP, ONF Andina and Hilfswerk Austria, promoting
their services and publicizing the audiovisual products they have elaborated. The three
organizations have expressed the interest in articulating efforts with Maloca Joven and currently,
proposals are in the process of being structured and are expected to come to fruition. Likewise,
they have promoted interesting initiatives such as an express training program in audiovisual
production for the employees of the Department library and an activity that they have been
developing in recent months called Maloca al Barrio, a program created by the group to make visible
the work that has been done with CDLO in different neighborhoods of the Municipality of San
Jose del Guaviare.

On the other hand, another group that stands out due to its presence in the networks is PipeQida.
Undoubtedly, this is one of the most outstanding achievements of the process. Pipe Q-ida managed
to expand its audiences, reproductions and interactions in exponentially. For example, in May
2020, (the date on which CDLO's support began) they had a total of 750 subscribers and a total
of 15,000 reproductions, which are the figures reached during the past 5 years since the channel
was created in 2016.

By April 2021, the channel had more than 1,250 subscribers and a total of 24,400 visits. This
indicates that in a single year of CDLO's intervention the channel increased its followers by 66.67%
and its visits by 62.67%. These figures, which have resulted from the generation of high-quality
content, is an overwhelming achievement for any YouTube channel.

The social networks Facebook and Instagram show the same trend, which have had a notorious
growth in audience and interactions. Since and during the implementation of the Program, in
Facebook, for example, it went from having 12,000 likes on their fan page to having a total of
14,800 in May 2021, which represents a 23.33% growth in just one year. The figures are equally
encouraging in Instagram. At the beginning of the Program, it had a total of 1,091 registered
followers, and at the end we have a total of 1,973 users who follow the Pipe Q-ida account; this
means an increase of 80.84%. This growth has brought with it, credibility, recognition and
confidence, according to the Group members. Since the publication of the communication pieces
in their social networks, they have begun to gain followers not only in different places of Colombia,
but also in their own ground, showing themselves as being a leading team in the generation of
audiovisual contents of high value and quality in the Department.

IMPLEMENTATION

ECO-0113-01

MACARENA UN
DESTINO
INTERNACIONAL
(LA MACARENA,
META)

ETE DATE: 02/12/2019

# OF CONTRACTS /
GRANTS: |

The implementer of the activity (Instituto Colombo Americano) requested last Quarter a
suspension of the agreement. During January, the current situation of the territory with regard
to the management of the pandemic caused by the arrival of COVID-19 was analyzed again.
Considering that in educational matters, the national guidelines indicate that the maximum
presence in the training programs is traced by the possibilities of combining face-to-face and online
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sessions, developing a progressive and gradual model towards educational experiences that
consider face-to-face encounters within what has been called “educational alternation”.

This model is not applicable to the Program due to educational and contractual reasons that affect
the remote resumption of classes such as deficiencies encountered in connectivity and internet
access in the area, which is a result of the low quality of the operators’ signal, as well as the power
cuts that eventually take place in the Municipality and its surroundings.

The beneficiaries who finished the course were consulted from the Regional Office, concluding
that: Of the 56 beneficiaries who remained in the training session during the execution period, 45
expressed interest in reactivating the process, 9 did not answer or had their cell phone turned off,
and 2 reported that they were established elsewhere.

Regarding connectivity, most of the beneficiaries do not have internet service or a computer; 80%
said that they had a mobile computer and said that cell phone data is very irregular and unstable
due to the poor quality of the service rendered by internet providers.

With regard to the operators, there are two operators: Punto red and Claro. However, the
opinion of the majority of the beneficiaries consulted is in general the same. They state that the
internet service is intermittent and that they can remain up to three or four days without any
internet signal (that is without counting the constant power blackouts).

Under this scenario, during a Colombo Americano committee, it was concluded that virtuality is
a component that must be dismissed to be able to continue with the training process. Therefore,
we requested the Centro Colombo Americano to present a proposal for the reactivation of
activities, considering the following:

o Limitations in terms of connectivity in the Municipality of La Macarena do not allow to have a
process of formation from virtuality.

o Take into account the teachers who are interested in performing the training processes in

the zone carrying. In line with this, consider the participation of teachers from the region.

Review if a new RFP process is needed and if new groups need to be formed, and these have

any impact on the budget.

Review the need for local support, a local promoter who will act as liaison between the

Centro Colombo Americano and the beneficiaries; and who, at the same time will be

responsible for collecting all the supporting documents that may be required for the report

of the MEL Indicators Component.

Follow the biosecurity protocols and alternation plan that the Colombo must follow to

continue with the training.

Regarding the scope of the activity, taking into account the closure processes of the CDLO

program, it was suggested to leave a maximum execution term of 15 months.

It is suggested to readjust the goals (number of courses, English level, and number of

participants).

It is suggested to make a budgetary adjustment taking into account the logistical changes

(rental of spaces, air transport, etc.), and considering that due to COVID 19, there is no

service at the La Macarena — Medellin Route.
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Finally, it was indicated to the Colombo that understanding that the reactivation of the process
would imply adjustments in the activity time, budget and scope, modifications should be carefully
reviewed and the new budget and a proposal of products for the development of the Activity by
the Colombo should be attached. However, despite the proposal presented by the CDLO
technical team, the Colombo Americano mentioned that after analyzing the alternatives that have
been set out in the committee meetings, the consolidated information, and the external factors
that forced the suspension of the program since March 2020, they request its closure since they
consider that the conditions upon which the new proposal must be built and the time required for
it, even in a framework of expectation and uncertainty and under the suggested conditions, they
would not be viable to commit themselves to carry out the program in person in the La Macarena
territory. Before signing with Colombo Americano, CDLO sought local implementers but the
evaluation revealed the limited pedagogical capacity and effective training of local companies.

Due to the complexities described above, the training process will not be resumed from the
program. The proposal of CDLO and the Secretaria de Turismo del Meta is to carry out training in
bilingualism in the municipality through SENA (6 months by the government of Meta and 6 months
by CDLO).

IMPLEMENTATION

ECO-0129-05

GUAVIARE: TURISMO
COMUNITARIO Y
DESARROLLO
SOSTENIBLE

(EL RETORNO, SAN
JOSE DEL GUAVIARE)

ETE DATE: 08/28/2019# OF
CONTRACTS / GRANTS:
ISTART DATE #1:
10/24/2019

END DATE #1: 11/23/2020

To order and plan the destination, load capacity studies were made to define the bird routes.
Based on this, a trail and bird observation/sighting, assessment, characterization and adjustment
work was carried out. Out of these trails, three (3) were defined that give way to two (2) circuits
for the Municipality of El Retorno and three for the Municipality of San Jose del Guaviare.

El Retorno: Circuito De Los Cracidos, Circuito De Los Tyranidos and Circuito de La Grallaria

San Jose del Guaviare: Circuito La Harpia, Circuito de la Lodopeura, Las Aguilas and las Contingas,
and the Circuito Mankus-Los Patos and Cormoranes.

On the other hand, the tourism product was designed for San Jose del Guaviare and El Retorno,
which was socialized with three national travel agencies specialized in the commercialization of
observation/sighting products (Nature Colombia, Nature Trips and Manakin) that send letters of
intent to sign commercial agreements with GOAG.

From the Activity, progress was made in the development of the Strategy for the management of
tourist information in the Department of Guaviare. Within the framework of the tourism table,
the recommendations and needs of key actors in the tourism value chain (community associations,
service providers and tour operators, enterprises, travel agencies, etc.) were given, and in
coordination with the government institutions, a route was defined for the management of tourist
information, which contemplates the monitoring of both the supply and demand statistical data
and other data that is important for the development of the tourism sector in the region, framed
in the standards that are required to be incorporated at the national and regional level into the
Information Systems developed by the governing body of the Policy, the Ministry of Commerce,
Industry and Tourism (MINCIT).
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It is worth noting the development of the muralism strategy, which consists in "Filling Our Beautiful
Department with Color" with the support of the youth groups denominated “Arte Annatto and
Grdffiti Guaviare, who, through muralism, have managed to capture the most emblematic bird
species of the Municipalities of San Jose del Guaviare and El Retorno in different strategic spaces
of these municipalities.

The book Aves del Guaviare was delivered. Volume | - No Passeriformes, which is one way to
increase the knowledge about the birds of the region, consolidate bird observation/sighting
initiatives and help to improve the abilities of the Association of Birdwatchers of Guaviare
(GOAG). This book is mainly aimed at promoting the bird observation/sighting activity and
generating a process for the appropriation of knowledge by the local population, in addition to the
involvement of rural youth in research and sustainable tourism. These were promoted through
the social networks of the Governor’s Office. Facebook Live sessions were conducted with
agencies specialized in bird observation/sighting, in which the work that has been performed by
GOAG was highlighted and the book was promoted together with the Guaviare Birds Guide.

Likewise, the CDF has been advancing in the provision of accompaniment for the elaboration of
strategic plans and definition of the operations and management for the organizations ASOGUIAS,
AGOTURG and GOAG, with the establishment of operational and commercial pre-agreements
for the creation of the tourist product for the bird observation/sighting routes.

IMPLEMENTATION

ECO-0044-04

ESCUELA DE
RAYADORES DE
CAUCHO

ETE DATE: 08/28/2019

# OF CONTRACTS /
GRANTS: 2

START DATE #1: 12/09/2019
END DATE #1: 09/30/2020

START DATE #2: 12/18/2020
END DATE#2: 03/30/2021

ASOPROCAUCHO, through the school of scrapers managed to generate capacities and certify
59 producers in skilled labor for the bleeding of latex in rubber trees. This process, which was
executed in conjunction with SENA, enabled ASOPROCAUCHO to adapt 40 new hectares for
the production of latex and establish the business management model for the operation of the
plant and business. To this end, ASOPROCAUCHO, with the participation of shareholding
partners, constituted the company denominated AGROINDUSTRIA AMAZONICA DE
CAUCHEROS DEL GUAVIARE — AGRACAG SAS Zomac, which works independently from the
association in its operational, administrative, financial and accounting period. It is a for-profit
organization that will lead the commercialization of latex in the Department and will rely on the
Technical Division to guarantee ASOPROCAUCHQO’ the continuous improvement of the quality
of the product. Consequently, with this model, it was possible to achieve the formalization of an
alliance between AGRACAG SAS ZOMAC and SOAN Laboratorios as a commercial ally, and the
commitment to purchase five tons of latex per month for the sale of the final product PEGLATEX.

On the other hand, ASOPROCAUCHO elaborated the improvement plan for the technical
processes of the latex transformation plant, which includes the acquisition of equipment,
adaptation of the facilities, and optimization of the production processes that are focused on the
expansion of the production volumes that are managed by the organization, without losing sight
of the quality of the product. This will increase the efficiency and profitability of the business,
considering that the plan is based on meeting and satisfying the market requirements and demands,
and on guaranteeing the supply of the production demanded by ASOPROCAUCHO's customers,
which is greater than the plant’s current capacity. Based on the above, progress was made during
the Quarter in the RFP and evaluation processes, as well as in the selection and contracting of the
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supplier, to whom the equipment will start to be delivered between December 2020 and January
2021.

In Guaviare, the First Phase of the Activity denominated "Escuela de Rayadores de Caucho” (School
of Rubber Scratchers) is in its final stage, consisting in the delivery of equipment for the
ASOPROCAUCHO plant. In this framework, |) investments have been made on peripheral
equipment that help to optimize the operation and implement quality control to avoid cross-
contamination since the latex is susceptible to contamination by bacteria that make unstable the
colloidal suspension of the latex and produces coagulation. 2) Regarding the improvement of the
quality processes in the plant, equipment that was lacking the laboratory was delivered to the it,
which will be used for the analysis of mechanical stability and conditioning, which are essential for
the laboratory. 3) Regarding the expansion of the installed capacity, equipment with greater
capacity was delivered, with a processing line that will be appropriate for the increase in
production. This investment gives the plant the ability to receive the increased production of latex
from the new crops that will be in exploited.

IMPLEMENTATION | INF-0201-01 CENTRO DE ETE DATE: 07/16/2020 In the previous Quarter, the studies and designs were received and socialized after obtaining the
INNOVACION technical approval from the Infrastructure Division of the regional and national offices, and from
COMUNITARIA # OF CONTRACTS / the Environmental Coordinator of the Program. The construction has been planned through two
MIRAFLORES GRANTS: 4 contractual instruments: one for the main building and another for the multiple classrooms. During

this Quarter, the pre-contractual stage for the construction of the main building of the community
START DATE INS #1: radio station was completed and the organization ASOJUNTAS de Miraflores was selected as
10/09/2020 Implementer of the construction work. Itis expected to socialize the contract with the community
END DATE INS #1: of that Municipality at the beginning of the next Quarter and receive the first products. Regarding
02/09/2021 the construction of the multiple classrooms, the relevant documentation was sent to the Contracts
Division so that the respective pre-contractual stage takes effect. This instrument will be
START DATE INS#2: contracted in the following Quarter.
06/28/2021
END DATE INS#2:
12/27/ 2021
START DATE INS#3:
PENDING
END DATE INS#3:
earring
START DATE INS#4:
PENDING
END DATE INS#4:
earring
IMPLEMENTATION | INF-0129-08 INFRAESTRUCTURA | ETE DATE: 07/29/2020%# OF | From this Activity, we have the studies and designs of the Ecolodge, which were approved and

GUAVIARE: DESTINO
DE NATURALEZA Y
CULTURA

CONTRACTS / GRANTS: 3

socialized with the community and Government institutions. With them, the previous Quarter
the corresponding technical viability concept had been requested from the Ministry of Environment
and Sustainable Development (MADS) in order that the environmental authority of the territory
(Corporacion CDA) would issue the respective permit. During this Quarter, the concept issued
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START DATE INS #1: by the Ministry was received, which points out that the Ecolage Project does not meet the

10/09/2020 requirements stipulated in the Resolution 1274 of 2014. For this reason, CDA sent a

END DATE INS #1: communication to the Organization and the Program, suggesting, in accordance with the territorial

09/02/2021 planning, to follow the instructions issued by the MADS and to abstain from building the planned
construction. In spite of this, the CDA proposes to take this opportunity to build this ecolodge
outside the protective forest reserve area. This possibility will be evaluated in the next days, in

START DATE INS #2: the Meta-Guaviare Regional Office, with the support of the Program Central Level in order to

11/13/2020 make a decision.

END DATE INS #2:

03/13/2021

START DATE INS #3:

PENDING

END DATE INS #3:

earring

IMPLEMENTATION | INF-0228-03 VIAS CAMPESINAS ETE DATE: 09/15/2020%# OF | The construction works corresponding to the JACs La Floresta, San Francisco and Alto Jordan

PARALA
INNOVACION
PRODUCTIVA

CONTRACTS / GRANTS: 4

START DATE INS | to 4:
11/12/2020

END DATE INS #:
05/12/2021

were executed 100% and were received satisfactorily.

e USD$248,520 of CDLO resources were invested.

e USD$5.8 million of leverage resources.

o 63 kilometers were impacted from that investment.

e 607 households were impacted, which gather approximately 2,003 people located in the area
in accordance with the data of the last national agricultural census.

o The execution was in charge of the Community Action Board (JAC) by means of four

Subcontracts signed for the total value of the investment ($919,526,515).

By optimizing the costs in the execution, the JAC managed to expand placa huellas or build

additional box culverts, which demonstrates its efficiency.

Travel times were improved 40%. The construction work carried out and the maintenance

performed by the local administration has reduced the travel time approximately from 50 to

30 minutes, according to data provided by the community.

Improved mobility during the winter: In wintertime (approximately 210 days of the year) the

route could take from | to 3 hours, and sometimes it was not possible to cross

(approximately 84 days of restriction each year). After the works were completed, the

transit can be guaranteed 365 days of the year, although it is important to mention that there

are still points that require intervention and that the community has identified among its

initiatives for the future.

Reduced accident levels: Especially in the sloped areas where the construction works were

carried out, there were truck and motorcycle rollovers during the winter season. The

accidents involved vehicles that transported products and/or supplies, which made it

necessary to unload them at nearby points so that they resume their transportation by their

own means.

Impacts on transportation cost:
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® 25% reduction in passenger transportation costs: For example, the price of an express
transportation vehicle from El Retorno to Alto Jordan decreased from USD$40.50 to
approximately USD$27.02 due to improvements made in the road conditions during the last
years.

o 50% reduction in the cost of cargo services: As a result of the construction works, the cost
of the services provided by a freight vehicle with a capacity of approximately one ton was
reduced from USD$21.6 to USD$10.8.

Impact on economic activities in the area:

o The execution of the construction impacted the productive activities of the Vereda: cacao,
dairy products, plantain, citrus fruits, papaya, cassava and eggs, with a lower production of
rubber and peach palm.

The improved times and loading capacities resulting from the construction works that have
been executed have increased interest in the production of cacao, and due to the possibility,
that ASOPROCOCOA may construct a collection center in El Retorno with a motorbike
freighter.

The area has two routes that are taken frequently by the product transporters: one for the
dairy products and another one for the egg transporters, which are benefitting from reduced
travel times, accident risks, and vehicle breakdowns.

In particular, milk transportation routes were not able to reach the whole area. Travel times
were delayed, or the producers had to travel to other further points. Currently, some
points are covered by both routes.

The communities of the corridor have access to products and inputs of better quality from
the main supply centers since the improvements made on the roads allow products to be
entered more frequently.

Improved access to services:

o School routes to educational institutions have been impacted positively since the access and
transportation conditions have been improved, not only for the school route but for the
families that transport their children, especially by motorcycle.

o The gas transportation route improved its transportation frequency, going from | to 2 times
a week.

o Improved mobility: The mobility of cars and motorcycles on the road was improved.

o Improved real estate prices: The local community estimates that with the improvements
made recently and the national road paving project, properties located on the tertiary road
will increase from USD$800 per hectare to a price ranging from USD$16.21 and USD$2,162
per hectare.

IMPLEMENTATION

ECO-0113-05

GASTRONOMIA Y
TRADICION

(LA MACARENA,
META)

ETE DATE: 12/17/2019#% OF
CONTRACTS / GRANTS: 2

Regarding the organizational strengthening process, ASOVENAVE was constituted and legalized at
the Chamber of Commerce of Villavicencio. Different leaders for the Association have been
recognized and identified. Eight (8) support committees were created and established, which are
as follows: |. Well-being and coexistence (recreation, sports and culture); 2. Associative sales; 3.
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END DATE INS:
02/02/2022

START DATE INS 2:
PENDING

END DATE INS 2:
earring

PROGRESS THROUGH FY21 Q3 (APR - JUN 2021)

Associative acquisitions; 4. Health (Brigade members, first aid, mental health and risk management);
5. Maintenance (Hygiene, work and maintenance); 6. Tourism (Public relations and
communications); 7. Environment; 8. Revolving fund. The General Assembly and Board of
Directors were supported and trained on their operations and the Board of Directors and the
treasurer on the registration and management of accounts, and on their connection with the
accountant.

Workshops were held on topics such as: environment, tourism and associativity; strengthening of
commercialization; administrative aspects such as costs, expenses, break-even point, continuous
improvement and the workplace, accompanied by practical workshops. Sales and customer
service workshops were also held.

Improvement and action plans have started to be implemented based on the strengthening
workshops. The Business Plans of each Unit are also being elaborated.

A study was conducted on the construction of a short-chain strategy, in which the potential
suppliers of raw materials required by ASOVENAVE's business units were identified, with the
quantities and qualities required to guarantee their normal operation, but with fair price conditions.

To strengthen the gastronomic area, training sessions were offered on the correct manipulation
(good practices) of food, improvement of cooking techniques, knowledge of products for home
cooking, Colombian cuisine and Llanera cuisine, pastries, production control, analysis of the
environment, added value and food dishing.

Progress was made in the communications plan through the implementation of the following
activities: a) Dissemination in social networks (Facebook and Instagram), for which several
communication pieces were developed. b) Design of the communications strategy that draws
attention to the alliances and short supply chains that have been built. The logo and corporate
image was designed with each Business Unit.

After analyzing the requirements of each Business Unit of ASOVENAVE, an equipping plan was
presented, which is being revised technically for approval and subsequent transfer to the
Acquisitions Division. Taking into account the menu and analyzing the requirements of functional
equipment and tools and the current inventory, the equipment that is necessary to improve the
provision of gastronomic services was prioritized.

IMPLEMENTATION

CBO-0201-02

COMUNICACION
PARA EL
DESARROLLO
MIRAFLORES

ETE DATE: 07/16/2020#% OF
CONTRACTS / GRANTS:

START DATE INS #l:
03/23/2021

END DATE INS #]1:
03/23/2022

The activity denominated "Comunicacién para el Desarrollo de Miraflores” (Communication for the
Development of Miraflores) was initiated during this Quarter. The implementing partner entered
the territory in April, conducted the RFP for 30 members of ASOJUNTAS, who were linked to
the training sessions on community radio. An analysis was made of their profile and the potential
roles that each one could assume in the radio. Similarly, an organizational diagnosis was elaborated
of the radio station in order to know its strengths, potential capacities and weaknesses. With this
information, a strengthening plan was designed, as a work and collaboration network, and it started
to be executed. Likewise, a baseline was established with the inventory of the community actors
and advocacy groups that have influence in the territory.
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IMPLEMENTATION | ECO-0129-06 | DESARROLLO DEL ETE DATE: 07/29/2020#% OF
CIRCUITO CONTRACTS / GRANTS: Within the framework of the tourism strategy that CDLO develops in Guaviare, the activity aimed
TURISTICO at strengthening the Asociacion Fantasia de Cerro Azul Puerta de Chiribiquete and the Corporacion
SERRANIA LA 2 Miguel Angel Holguin. The diagnosis and characterization of each of the participants was made in
LINDOSA-PANURE order to have clarity about the tourist services that were offered by the community groups and
START DATE INS #I: identify the critical points in the technical, organizational, market and environmental axes. With
01/29/2021 this information, a comprehensive strengthening plan was designed for the intervention time,
END DATE INS #1: proposing alternative solutions, specific actions to be implemented and those who would be
01/29/2022 responsible for their execution. This plan is in the implementation phase, providing training to the
guides and service providers on topics such as service costs, oral expression, and customer service,
START DATE INS#2: among others.
PENDING
END DATE INS#2:
earring
IMPLEMENTATION | ECO-0129-07 | GASTRONOMIA, ETE DATE: 07/29/2020# OF | Within the framework of the tourism strategy that CDLO develops in Guaviare, the process for
CULTURAY CONTRACTS / GRANTS: strengthening gastronomy and handicrafts began. The socialization of the activity was made among
TRADICION PARA EL with the communities of Cerro Azul and Panuré. Likewise, eight gastronomic enterprises located in
GUAVIARE 2 the Municipality of San José del Guaviare were selected through a RFP and the enterprises of the
aforementioned communities were included. The corresponding baseline was elaborated from
START DATE INS #I: which the respective strengthening plan was built, which was socialized and is currently in its
03/19/2021 implementation phase. To date, a cartography has been developed in food culture, cooking
END DATE INS #1: exercises in the territory, workshops and practices related to the design of artisanal products,
03/19//2022 symbology, dyes, and design based on a model, among others.
START DATE INS#2:
PENDING
END DATE INS#2:
earring
IMPLEMENTATION | ECO-0228-01 | CACAOCULTURA ETE DATE: 09/15/2020#% OF
GUAVIARE Il CONTRACTS / GRANTS: During the Quarter, the Activity Cocoacultura Il was initiated. During this period, the scope and
objectives of the Activity were socialized, which aims to improve the productivity and quality of
3 the products of the 30 producers of ASOPROCOCOA. Likewise, the field staff visited the farms

START DATE INS #1:
03/10/2021

END DATE INS #]1:
03/10//2022

of the producers, collecting the first set of information and samples of cacao to perform sensory
and laboratory analyses. The results of these analyses were used to know the main technical
challenges encountered to achieve the production of high-quality cacao in the benefitted farms and
to identify the typical aromatic profiles of the cacao produced in the territory. This stage is vital
for the future construction of the commercial offer of the cacao lots that will be offered in the
national and international markets. Subsequently, a strengthening plan was defined in areas such

START DATE INS#2: as cultivation, harvest, post-harvest, materials-tools and storage. This plan is under
PENDING ’ implementation.
END DATE INS#2:
earring
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START DATE INS#3:
PENDING
END DATE INS#3:
earring
TECHNICAL ECO-0300-03 | PUERTO RICO ETE DATE: 25/03/2021 This Activity obtained its technical approval on April 20, 2021. The RFP-046 is prepared and
APPROVAL ENAMORA opened and two proponents, ALR SAS and OPEPA present their proposals. After the technical
# OF CONTRACTS / evaluation process, OPEPA is selected, and a meeting is conducted with it on July 2, 2021 to clarify
GRANTS: TBD any doubts about the proposal presented. OPEPA commits itself to adjust the proposal and
present it on July 8, 2021. The implementation of this Activity is expected to begin in the next
Quarter.
IMPLEMENTATION | INF-0300-06 PUERTO RICO SE ETE DATE: 25/03/2021 This Activity obtained its technical approval on April 20, 2021. During this Quarter, the
CONECTA CON SU contractual instruments were signed and socialized among the JACs Cafio Alfa and Buenavista of
GENTE # OF CONTRACTS / the Barranco Colorado corridor. During this process, guidance was provided on contractual,
GRANTS: 2 technical, administrative, environmental and participatory matters. On this basis, the respective
START DATE INS #1: | /12 | operational and oversight committees were set up to conduct the respective follow-up at the
5/2022 community level. In turn, environmental training was provided on June 24 with the accompaniment
of the Fundacién Convida.
START DATE INS # 2: ) ) . . ) . »
06/11/2021END DATE INS # | Progress is currently being made in the selection and recruitment of a team constituted by a civil
2 12/11/2022 engineer, an accountant and a social professional, who will provide accompaniment to these
execution Boards for the implementation and organizational strengthening process, as well as to
other grassroots organizations that are potentially suitable for contractual execution.
As a result of the community management actions, a solidarity agreement that is in the process of
being signed between the JAC Buenavista and the Municipal Mayor's Office stands out, for a total
of USD 4,595, which aims to contract machinery for conducting the road maintenance and
improvement in the corridor.
TECHNICAL CBO-0300-07 | ASOFLUPUERTO: ETE DATE: 25/03/2021 This Activity obtained its technical approval on May 7, 2021. The process is being implemented
APPROVAL EMPRENDIMIENTO through the Window 4 and the organization CAFEMASU, which was already a successful
COMUNITARIO QUE | 2 o cONTRACTS / implementer of CDLO in previous strengthening processes, is invited to present a proposal. A
CONECTA GRANTS: TBD clarification committee is held with the proponent on June 25, 2021 to clarify some technical and
administrative aspects of the proposal. The proponent submits the proposal on June 30. The
proponent is expected to start to implement the Activity in the next Quarter.
TECHNICAL EC0O-0345-01 |JOVENES LLENANDO | ETE DATE: 17/06/202 | This Activity obtained its technical approval on June 24, 2021. RFPs are prepared and are in the
APPROVAL DE COLOR EL process of being adjusted and corrected. The implementation of this Activity is expected to start
TERRITORIO # OF CONTRACTS / in the next Quarter.
GRANTS: TBD
TECHNICAL ECO-0345-02 | GESTION DE ETE DATE: 17/06/2021# OF | This Activity obtained its technical approval on June 24, 2021. The RFPs are under elaboration to
APPROVAL RESIDUOS CON CONTRACTS / GRANTS: be presented to the technical area of the Central Level. The implementation of this Activity is
ENFOQUE TBD expected to start in the next Quarter.
COMUNITARIO
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TECHNICAL COM-0345-03 | GUAVIARE, UN ETE DATE: 17/06/202 1# OF
APPROVAL TERRITORIO VISIBLE | CONTRACTS / GRANTS: This Activity obtained its technical approval on June 24, 2021. The RFPs are in the process of
TBD being adjusted and corrected. The implementation of this Activity is expected to start in the next
Quarter.
IMPLEMENTATION | ECO-0247 TURISMO EN DOS ETE DATE: 09/01/2020%# OF | OPEPA advanced in the diagnoses of thirteen municipalities, which, by using the matrix "Level of
RUEDAS POR LOS CONTRACTS / GRANTS: | | Territorial Tourism Development (NDTT) enabled the final selection of five leading municipalities
TERRITORIOS DE for the implementation of bicycle touring activities. Progress is already being made in the
OPORTUNIDAD socialization of the Activity among the selected municipalities and in the exploration of routes, to
make possible the implementation and strengthening of the product through local associations and
START DATE INS entrepreneurs in Puerto Rico (Meta), San José del Guaviare (Guaviare), Tambo (Cauca),
#1:03/17/202 1END DATE Villagarzén (Putumayo) and San José de Fragua (Caqueta).
INS #1:05/17/2022 . . . o . .
Currently, the implementing partner team is advancing in the selection of managers; contacting
institutions and local organizations; and exploring routes for the development of this type of
tourism in each of the municipalities that began in June 2021.
IMPLEMENTATION | COM-0252 OBSERVATORIO ETE DATE: 10/22/2020 The strengthening process advances with the consolidation of the matrix of dimension, categories,
REGIONAL META - subcategories and index variables. The importance of this matrix lies in the fact that the indexes
GUAVIARE # OF CONTRACTS / were collected and grouped in categories that were constructed based on the bibliographic review

GRANTS: |

START DATE INS #l:
12/28/2020

END DATE INS #1:
06/28/2022

and agrarian-environmental public policies and were articulated to the Peace Agreement. All the
information collected for each Municipality is included and serves as input to build the baseline
narrative document for the seven municipalities. Based on the information included in the matrix,
a narrative document is elaborated using the variables that are identified, which enables to group
chapters by the categories of the seven municipalities where the Project has influence. The
document includes a conceptual glossary of the variables that are used in the document. This
Baseline will be fundamental for the second meeting that will be held in the territory with the
organizations, because it will be a document that will be socialized with the organizations, platforms
and institutions, to define the set of indicators for the project.

Progress is being made on the improvement of the Observatory's WEB portal
(https://observatoriodelterritorio.org/). This portal will be a fundamental tool for generating trust
and credibility among the communities since documentation such as reports, data and
communication pieces can be stored in it and be made available for open consultation. This
website will be articulated with social networks and with the data visualization system, and this
will facilitate the availability and socialization of the information that will be obtained on the
advances of the project denominated ‘“Participatory Observation of Peace, Agrarian and
Environmental Policies, Macarena Guaviare”. For this purpose, the domain name
www.observatoriodelterritorio.org was acquired. The portal is currently active online and has
updated information available.

In the development of the communication strategy, the social media channels were optimized:
YouTube, Facebook, Twitter and Instagram. Communication pieces were elaborated in order to
present the Project and socialize the progress of results, such as the first visit made to the
municipalities. Efforts were aimed at disseminating information through the social and institutional
media, and through social organizations and the community in general. There is a Project
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infographic, a press release, an audiovisual clip available, as well as two audio clips describing basic
concepts about the Project. With the support of the social managers of each Municipality,
communication products are dynamized in the WhatsApp groups of social organizations and
Community Action Boards (JACs) that can be accessed and articulated with local communication
channels and media. The Project's socialization communication products generate expectations in
the communities, taking into account also the context of the social mobilization of the peasants
and indigenous communities of Southern Meta and Guaviare, which are currently located in the
city of Villavicencio negotiating their social and environmental agendas, which are directly related
to the implementation of the Peace Agreement.

-4 NORTH

STATUS
ON APPROVAL

CODE
INF-0354-03

ACTIVITY

VIAS PARA LA
PROSPERIDAD

DATES
START DATE INS# |:

END DATE INS# I:

PROGRESS THROUGH FY21 Q3 (APR - JUN 2021)

This Activity was presented in ETE on June 29, 2021 and approval documents will be sent to the
central management team in August 2021.

The objective of this Activity has been to implement Short Commercialization Circuits that will
enable the articulation of all the links of the value chain with an inclusive approach, design,
transportation, commercialization and final consumer. The expected results will be a reduction in
the prices paid by the consumers, organization of the supply, reduction of intermediation channels
and improved logistics processes for the reduction of costs. CDLO joins this road improvement
process with the construction of 250 meters of INVIAS-type placa huella, at critical points of the
La Rica -San Juan de Asis road that constitutes the La Rica - Juan José Corridor.

ON APPROVAL

ECO-0354-01

CIRCUITOS PARA EL
DESARROLLO DEL
SUR DE CORDOBA

START DATE INS# |:

END DATE INS# I:

This Activity was presented in ETE on June 29, 2021 and approval documents will be sent to the
central management team in August 2021.

The objective of this Activity has been to implement Short Commercialization Circuits that will
enable the articulation of all the links of the value chain with an inclusive approach, design,
transportation, commercialization and final consumer. The expected results will be the
dynamization of the regional economy, improvement of business conditions, reduction of
intermediation channels, organization of the supply and improved logistics processes for the
reduction of costs. Priority is given to 3 associations and groups of families of producers that are
dedicated to different product lines and are located in the corridors of Montelibano and Puerto
Libertador, which are articulated with mining companies of the area, government institutions and
allies of the territory.

APPROVAL

INF-0328-03

VIAS PARA EL
PROGRESO

START DATE INS# I:

END DATE INS# I:

This Activity was presented in ETE on May 21, 2021 and received the technical approval from
USAID on June 2, 2021 after the required adjustments were made.

The productive activities that dynamize the economy of the Cuenca del Rio Cauca corridor (to
which the Bricefio — Palmichal and Bricefio la America, Municipality of Briceno belong) are basically
located in the primary and tertiary sectors of the economy, among which the differentiated
cultivation of coffee stands out, which is one of the products that generate more income for the
families of this Municipality. For this new stage, the objective is to scale-up the business model by

CDLO QUARTERLY PERFORMANCE REPORT Q3 FY 2021 (APRIL 2021 — JUNE 2021) 96



STATUS

CODE

ACTIVITY

DATES

PROGRESS THROUGH FY21 Q3 (APR - JUN 2021)

linking new coffee growers in order to standardize processes and improve the cup quality, and on
the other hand, to consolidate the business by improving the quality of the coffee so that it can be
commercialized in differentiated markets by using controlled post-harvest processes. CDLO is
currently linked to the road improvement project with the construction of 380 meters of placa
huella and 3 INVIAS-type culverts. Currently, the (2) JACs of the Corridor that are linked to the
process are elaborating the terms for submitting their proposals.

APPROVAL

ECO-0290-01

ECONOMIA
CIRCULAR PARA EL
SUR DE CORDOBA

START DATE INS# |:

END DATE INS# I:

This Activity was presented in ETE on March 23, 2021 and received the technical approval from
USAID on April 7, 2021 after the required adjustments were made.

A RFP with a short list of potential operators was conducted between May 14 and 31*. The
selected implementing partner 2M Inversiones Ambientales S.A.S. is currently undergoing the
contracting process.

The Activity seeks to implement a circular economy model that promotes the use of solid waste
within the production chains. The potential of the usable solid waste found in the Batata — Santa
Ana — Crucito Corridor, Municipality of Tierralta Cordoba, is identified, which is a product of the
implementation of production chains and tourist activities. The objective is to develop a circular
economy model that mitigates the environmental impact generated by the inadequate disposal of
solid waste and to strengthen the exercise of generating value to the material that is collected and
has usage potential.

APPROVAL

ECO-0290-02

ECOTURISMO
SOSTENIBLE Y
RESPONSABLE EN
TIERRALTA

START DATE INS# |:

END DATE INS# 1:

This Activity was presented in ETE on March 23, 2021 and received the technical approval from
USAID on April 7, 2021.

An open RFP was conducted between May 14 and June 10. The selected implementing partner
Fundacion San Rafael is currently undergoing the contracting process.

The activity seeks to implement a strategy to promote the development of the economy of the
Municipality of Tierralta by strengthening the value chain of community tourism; providing
alternatives for the life projects of the community; stimulating commercial relations; and
positioning the Municipality as one of the most important touristic destinations in the region for
adventure and nature tourism.

APPROVAL

CBO-0255-02

CONTANDO LO
NUESTRO PARA
CONECTAR
ECONOMIAS

START DATE INS# I:

END DATE INS# 1:

This Activity was presented in ETE on 12/17/2020 and approved by USAID on 01/04/2121 after
the required adjustments were made.

The objective of the activity is to contribute to the integral transformation of the territory of the
Municipalities of Caceres, Taraza and Valdivia by strengthening of two community radio stations,
so that they may be able to generate and disseminate content that promotes local value chains,
articulates licit economic dynamics with the market, facilitates assertive participation, and
circulates relevant and formative content so that agricultural value chains may improve their
productive practices in order that they can contribute to the integral transformation of the Bajo
Cauca Region of Antioquia.

During this Quarter, after the RFPs were declared deserted for this Activity, steps were taken to
contract an operator for this Activity. PUENTE CONSULTORIAS was invited to submit a
proposal taking into account the affinity that the Economia Creativa (Creative Economy) activity
that they implement has with this Activity. The knowledge of the territory and its productive
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chains, the proposal that was submitted by PUENTE CONSULTORIAS received the technical
approval on 25/06/2021 and is currently undergoing the contracting process.

APPROVAL

ECO-0255-04

CIRCUITOS PARA LA
PROSPERIDAD

START DATE INS# I:

END DATE INS# I:

This Activity was presented in ETE on 2/17/2020 and received the technical approval from USAID
on 01/04/2021 after the required adjustments were made. The objective of the activity is to
promote an economic reactivation in the Municipalities of Caceres, Taraza and Valdivia through
the development of short commercialization circuits, production articulation, distribution,
logistics, promotion and local and regional consumption.

RFPs were elaborated and then reviewed and approved by the Headquarters, opening a RFP with
a short list of potential operators which was finally declared deserted on 3/26/21.

A RFP with a short list of potential operators was opened again for this Activity during this Quarter,
and the operator denominated CAJA DE HERRAMIENTAS was selected after its proposal complied
the technical requirements. The contractual document is currently being signed.

APPROVAL

ECO- -0328-
ol

CONSOLIDANDO EL
NEGOCIO DEL CAFE
EN BRICENO

ETE DATE: 21/05/2021

This Activity was presented in ETE on 05/21/2021 and received the technical approval from USAID
on 05/28/2021 after the required adjustments were made.

This Activity was designed after the territorial approach was made and based on the results
obtained from the first intervention was made in the Municipality of Bricefio.

The objective of this Activity is to dynamize the territorial economic development using a strategy
of scalability to consolidate and expand the production of specialty coffees with identity, by
incorporating technological innovation models in post-harvest stages and consolidating the existing
commercial alliances by linking young people to the coffee valuation and cupping processes.

The terms of reference of the Activity were elaborated and are now under review for approval to
be able to open the RFP.

APPROVAL

ECO-328-02

REDES
GENERADORAS DE
OPORTUNIDAD

ETE DATE: 21/05/2021

This Activity was presented in ETE on 05/21/21 and received the technical approval from USAID
on 05/28/2021 after the required adjustments were made.

This Activity was designed after the territorial approach was made and based on the results
obtained after the 6 rural schools of the Municipality of Bricefio were connected to the internet
and the ICTs appropriation activities of the first intervention that was implemented in the
Municipality of Bricefo.

The objective of this Activity is to promote the rural development of the territory through the
technological innovation, connectivity and the development of a training-trainers process in
Valdivia and Bricefo, in order to promote products and services for the coffee sector and other
productive chains, through digital commercialization, the generation of contents and the use of
social networks. The terms of reference of this Activity are being elaborated in order to open the
RFP.

IMPLEMENTATION

ECO-0191-01

LA PISCICULTURA,
NEGOCIO DE

ETE DATE: 06/24/2020#% OF
CONTRACTS / GRANTS: |

20% of this Activity has been implemented in the Municipalities of Montelibano and Puerto
Libertador, where CDLO advances in the implementation of a guild business model with the
implementing partner Corporacién del Valle — Corpovalle. There is a productive inventory of 33 initial
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producers that have active ponds that are currently under production, with a total of 52,000
alevins:  Professional accompaniment is provided to guarantee the implementation of good
practices and manage to produce at least |5 tons during the first cycle, 60% of which will be
marketed locally at a price of $ 9 million/ton (USD $ 2,433/ton) and 40% of which will be marketed
in the region at a price of $ 7.5 million/ton (USD $ 2,027/ton). Likewise, 30 additional producers
have been identified who have not yet started harvesting due to decapitalization. Therefore, the
implementation team of the Activity contacts the Government of Cérdoba and the Municipal
Mayors, who commit themselves to implement actions aimed at increasing the capacity of the
productive infrastructure through the adaptation and maintenance of ponds, and to contribute
part of the inputs. A day session is organized with the Rural Finance Program in order that
producers can have access to the financial services that are offered by banking entities. At the
same time, Banco Agrario conducts credit studies for |3 fish producers through the Unidad
Productiva Campesina Program, who are about to have access to special lines of credit to invest in
the business and will be able to have sufficient working capital to increase their production volume
and materialize the guild business that will be promoted by the activity developed by CDLO and
meet the regional demand.

With the technical and commercial team of the Executing Partner Corpovalle, strategies to reduce
the cost of inputs are reviewed, managing to identify suppliers that charge 15% less for the
concentrated food when it is purchased in tons. On the other hand, the regional commercial allies
Piscicola el Gaitero and Acuicoop request at least 3 tons of concentrated food per week and taking
into account that this constant production is not currently achieved to meet this demand, we work
hard to increase the scale, implement staggered production techniques, and consolidate the
expanded business.

In negotiations made with entities, productive units are formalized by AUNAP. This includes water
usage permits issued by the Corporacion Ambiental CVS, land tenure certificates issued by
Mayors’Offices, and ICA permits and approvals. In addition, AUNAP approves 3 initiatives (| for
each Association) for an approximate value of US$8,000 to improve production; smaller tools such
as trammels, freezers, electro pumps, hoses, alevins, and concentrated food will be provided.

IMPLEMENTATION

CBO-0178-03

ECONOMIA
CREATIVA DEL BAJO
CAUCA
ANTIOQUENO

ETE DATE:
05/20/2020START DATE
INS# 1: 11/26/2020END
DATE INS# |: 03/25/2022

Activity under implementation with a 20% progress. During this Quarter, the Executing Partner
Puente Consultorias advanced in the application of the OPI tool and in the diagnosis of the three
groups CV COMUNICACIONES, MTC NOTICIAS, AND REC COMUNICACIONES JARDIN, in order to
strengthen the Municipalities of Caceres, Tarazd and Valdivia. For this purpose, a collective
mapping was elaborated to identify economic and cultural activities.

The “Management” components started to be implemented through workshops and personalized
consultancy provided to each group, which aim to strengthen the groups from their own
organization, structure, administration, sustainability and competitiveness; and to strengthen the
“Creation" component through narrative laboratories that strengthen the capacity and ability that
the members of the groups have to tell stories using various formats. As a result of this exercise,
the profiles of the participants were elaborated. They have started to understand and think that
their corporation is a business with financial sustainability.
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The project was launched on social networks where all the information will be shared. An organic
growth strategy of the network will be implemented with the support and participation of the
groups. Additionally, to generate an identity in the communication pieces that result from the
process, a name and a logo were created with its color palette and user manual for the graphic
pieces that will be published. "RED DE COMUNICACIONES BAJO CAUCA” (BAJO CAUCA
COMMUNICATIONS NETWORK).

In addition, talks were held with the Instituto de Cultura y Patrimonio de Antioquia (ICPA) in order to
show the work that is being done in Bajo Cauca, in order to see the possibility that the Institute
will develop a public bid focused on the skills and strengthening of these groups so that they can
formulate projects and manage Government resources.

IMPLEMENTATION

CBO-0191-02

COMUNICACIONES
PARA EL
DESARROLLO Y
PROMOCION DEL
TERRITORIO

ETE DATE:
07/24/2020START DATE
INS# I: 10/30/2020END
DATE INS# 1: 10/30/2021

CDLO with the Implementing Partner Sinergia Comunicaciones and the group Voces de Paz from the
Vereda Juan José — Puerto Libertador, implemented 30% of the Activity. The achievements for
this Quarter are the linkage of the Red de Comunicadores y Red de Reporteros ART; the construction
of a portfolio of services and products provided by the Group of Communications and Fish
Associations in order to generate significant commercial activities and achieve sustainability; an
alliance was made with the local television channel TV Norte de Puerto Libertador, which transmits
a weekly program denominated "Magazine del San Jorge", news on the progress of activities
implemented with CDLO and other entities that are present in the area, and positive information
of the territory, in order to improve the image of the corridors. It also offers advertisement space
to companies and commercial establishments to generate resources that provide sustainability.
To date, the sale of promotional and advertising services and content productions have generated
USD $ 8,108.

Local and regional spaces have been generated for the promotion and articulation of production
chains, mainly fish farming productive chains. Progress is being made in the generation of capacities
so that associations, groups, JACs and other community sectors can increase their levels of
participation and impact, lead dialogue and concertation processes in the territory, and promote
the transformation and visibility of the corridors. In multilevel dialogues, the associations of the
corridors of Montelibano and Puerto Libertador constitute a Fish Farming Network of Southern
Cérdoba denominated REPSANJOR, in which matters related to the chain and business are
discussed (sales, prices, purchase of inputs), work plans are elaborated, and proposals, portfolios
of products and services are presented; work tables are conducted to develop promotions and
articulations with the National Director of AUNAP, the Symposium “Hablemos de Pisciculture”
(Let's talk about Fish Farming) and the Ist Round of Fish Business, achieving the commercialization
of 4 tons of fish worth US$ 8,700.

The fish farming associations join economic reactivation projects together with Mayors’ Offices
and Governors’ Offices, regional projects such as the construction of the Fish Farming Master Plan,
the PDET regional initiative, and the regional project with ADR and the Departmental Committee.

IMPLEMENTATION

INF-0290-03 -

RUTAS SOSTENIBLES

ETE DATE:
03/23/2021START DATE INS
| to 6:05/11/2021

Activity with a 10% progress in the contractual commitments of the Implementer.

In the Municipality of Tierralta, Department of Cordoba, progress is made in the improvement of
roads in order to optimize the entry and exit of people who want to carry out ecotourism
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activities in the region; tourism that dynamizes the economy through the mobilization of
important resources coupled with the implementation of a circular economy strategy that seeks
the best use of solid waste through the integration of productive chains with the ecotourism
chain. Currently, CDLO is linked to this road improvement with the construction of 505 meters
of placa huella and 6 INVIAS-type sewers in three points of intervention. The Socialization and
Acquisition committees have been conducted with the participation of three (3) JACs of the
corridor.

IMPLEMENTATION

INF-0255-03

CORREDORES PARA
EL DESARROLLO DEL
BAJO CAUCA

ETE DATE:
12/17/2021START DATE INS
| to 6:03/05/2021

END DATE INS# I:
06/09/2021

Activity with a 65% progress in the contractual commitments of the Implementer.

The Socialization and Acquisition Committees have been conducted with the 5 community action
boards that are distributed in the 3 intervention municipalities (La Esperanza, Caracoli, Guaimaro,
Campamento and La Magdalena). The objective of this intervention is to improve the productive
chain of the Municipalities of bajo Cauca by optimizing the mobility and connectivity logistics, which
strengthens the licit social and economic dynamics of the region through the intervention in the
road axes of each Municipality. CDLO is linked to this road improvement with the construction
of 150 m of placa huella and 2 sewers on the Monteblanco la Siberia - La Esperanza (Valdivia) road;
the construction of 330 m of placa huella and 4 sewers on the Caceres - Alto del Tigre Road; and
the construction of 310 m of placa huella and 4 sewers on the Taraza - El Guaimaro Road. The
Physical works were started in April.

IMPLEMENTATION

ECO-0178-01

MIELY
OPORTUNIDADES
EN EL BAJO CAUCA

ETE DATE: 02/11/2020# OF
CONTRACTS / GRANTS:
ISTART DATE INS #1:
06/04/2020END DATE INS
#1:12/04/2021

The activity had a 60% progress, in which the organizations Agroasturias (Caceres) and Agroapita
(Taraza) were strengthened. A total of | |5 beekeepers participated in the Activity; 50 were men
and 65 women that represent 57% the female gender.

With the implementation of the Technical - Productive Component, the productivity of the hives
has increased 74%, going from 20kg / hive/ year to 27 kg / hivelyear; the active nuclei were
increased from 1,315 to 1,605 during the year of intervention, obtaining production volumes of
22,691kg of honey which were marketed through the private partners Campo Dulce and Dulce
Monte. AGROAPITA invoiced USD$18,378 and AGROASTURIAS USD$2,906. Work is being
done for the extraction of new artisanal products from the hives (propolis, honey with propolis
and flavored cremated honey) is being, which will improve the income to producers.

It is important to point out that during this Quarter, the whole process for equipping the Agroapita
collection center and the Agroasturias extraction room was completed. Progress is being made
in the articulation with the Cooperacion Colombia Transforma Program to put this collection center
into operation in the next Quarter.

From the social, organizational and commercial component, the strengthening has been focused
on the empowerment of the communities and organizations by developing capacities in them,
promoting their cohesion and organization.

With the support of CDLO, the organizations participated in two peasant markets that were
organized by the municipal administration of Caceres and Taraza, and in a business conference
that was organized by Avancemos Bajo Cauca — ABC, in which 97% of the products offered were
sold. These spaces have served to have products be recognized in subregion of Bajo Cauca.
Additionally, the dynamization of the "Agroapita Junior” initiative stands out, which is constituted
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by 10 young children of beekeepers and is focused on the participation in the aforementioned
spaces. They are currently being trained on the digital commercialization of the association, in
order to help position the brand Agroapita "El Panal".

1-5 NORTHEAST

STATUS
IMPLEMENTATION

CODE
ECO-0186-02

ACTIVITY

MEJORES
CONDICIONES DE
MERCADOS
AGRARIOS, FASE DE
INICIO

DATES

ETE DATE: 12/12/2019
# OF CONTRACTS /
GRANTS:I

START DATE INS #1:
08/11/2020END DATE INS
#1:08/11/2020

PROGRESS THROUGH FY21 Q3 (APR - JUN 2021)

The objective of the proposed activity was the commercial strengthening of the production lines
of coffee, cacao, and short-cycle products; focused on a high-quality commercialization of the
products and the access of regional, national and international markets.

To achieve this objective, the implementer of the Activity is the Cooperativa de Caficultores del
Catatumbo Ldta. (COOPERACAFE), which is carrying out a process for strengthening the
organizational, technical and commercial capacities of ten (10) organizations located in the
Municipalities of Convencion, El Tarra, Sardinata, El Carmen and Tibd. Thanks to this exercise,
FEDEPROCAP, one of the benefitted organizations, has managed to consolidate product
distribution agreements with wholesalers and agro-industrialists of the region, as well as improve
the management of commercial alliances with regional and national actors.

The acquisition and start-up of a coffee and cacao tasting laboratory, which is articulated with the
transfer of knowledge related to quality and tasting, was granted by the private partner COCORA
COFFEE.

In addition to the above, in the second Quarter of the year, the ten organizations have participated
in workshops held on production, quality analysis, acquisition, pre-threshing, threshing,
exportation of differentiated coffees and markets in Green Specialty Coffees — Microlots.

Another of the achievements was the execution of the First Catatumbo Coffee Quality Contest,
which had the participation of |5 finalist coffee growers who were classified according to the
quality parameters and requirements previously established within the framework of the contest.

In terms of commerecialization, the organizations have managed to market 82,862 kilos in products
like cacao and short cycle crops (onion, cucumber, bean, avocado, passion fruit, Tahiti lemon,
valencia orange, tangelo orange, blackberry, green paprika, red paprika, pink bean, tomato, and
mandarin). The organization FEDEPROCAP stands out in this process because it has obtained
results equivalent to USD$170,647 as of May 31, 2021.

Regarding the coffee production line, the sale of micro-lots to national customers stands out, who
after receiving and tasting around 25 samples of coffee, demonstrated and communicated their
purchase intention. Additionally, and with the objective of working on the quality of the product,
coffee profiling has been carried out in the Quality Laboratory, in which, by May 31, analysis had
been performed on 83 coffee samples, allowing thus the shipment of samples of the bean for the
possible commercialization of excelso coffee per cup.
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Another of the topics covered is Digital Commercialization, in which COOPERACAFE launched
the commercialization website called CAFE DON ANTON, which focuses on offering Processed
Coffee and Microlots, in bean and ground presentation, obtaining sales equivalent to USD$670
thanks to this e-commerce platform.

Due to the strengthening provided, the active participation of twenty leaders linked to the ten
beneficiary organizations stands out, which demonstrates the empowerment and commitment to
improving the socio-economic conditions of the associates.

The main challenge of this Activity was given by two exogenous factors: the Covid-19 Pandemic
and the social order situation generated by the strike and demonstrations in Colombia. In addition
to roadblocks and armed stoppages, which have prevented the execution of the schedule as
planned. Therefore, COOPERACAFE has had to present contingency plans to develop the
activities remotely.

IMPLEMENTATION

CBO-0186-04

COMUNICACION Y
DIALOGOS
MULTINIVEL DE
SARDINATA

ETE DATE: 09/22/2020

# OF
CONTRACTS/GRANTS:
|

START DATE INS #1:
05/14/2021END DATE INS
#1: 04/14/2022

The objective of the activity is to promote the integral development in the Municipality of Sardinata
by strengthening of the capacities of the groups that produce the contents, in order to promote
the territory and its licit economic dynamics, and the qualification that the organizations and
community leaders must have to participate and influence in multilevel dialogue and institutional
articulation spaces.

During this second Quarter, progress was made in the award of the activity to the implementer
SIXZERO, whose focus is to create audiovisual contents in order to make visible projects that
have a positive impact in the world. To fulfill the activity, the implementer presented as the first
deliverable the methodology and schedule of activities that need to be implemented for the
development of his proposal, including seven main accompaniment components:
commercialization, narratives, design, radio, audiovisual, administration and multilevel dialogues.
Thus, the approach began in the territory and is being socialized in the Municipality of Sardinata
among the groups IRRADIARTE and the radio station denominated Emisora Sardinata Stereo.

On the other hand, it has been possible to identify other local productive actors in the Municipality
of Sardinata to articulate them to work with the groups, such as: six organizations intervened by
the ADELCO NETWORK and COOPERACAFE, the MOTOR GROUP, and the Association of
Women Savers from the village (corregimiento) La Victoria AMUVISEF.

IMPLEMENTATION

ECO-0249

INTEGRA-UNA
APUESTA PARA
PROMOVER LA
RECUPERACION
ECONOMICA

ETE DATE: 09/01/2020

# OF
CONTRACTS/GRANTS:
|

START DATE INS #l:
01/29/2021END DATE INS
#1: 04/29/2022

Within the framework of the activity denominated the "INTEGRA" Project, the implementer RED
ADELCO contacted |7 organizations, |0 of which it prioritized as object of intervention: 10
associations located in the Municipalities of El Carmen, Sardinata, El Tarra, Teorama, Convencion
and Tibu. These organizations represent various agricultural production lines such as: laying hens,
lemon, organic fertilizers, fish, cassava, avocado, beans, chives, chickens, citrus fruits, pineapple and
the pineapple agro-industry.

During the months of April, May and June, the Adelco Network presented the strengthening plans
for each of the ten beneficiary associations, taking as a fundamental reference the Organizational
Performance Index. In addition, and in order to guarantee in the medium and long term the
purchase of the products offered by the organizations, the "Integra" project team developed an in-
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depth analysis of the value chains and identified potential customers in the Municipalities of Ocafha
and Tiba.

An achievement to be noted from this Activity is the implementation of the Marketplace
denominated "Delocal", which consists of a digital commercialization platform for each of the
productive lines of the activity, starting with a pilot with products such as Lorena avocado, perolera
pineapple, chives in bunches, and pineapple cookies.

With regard to the progress made in strengthening organizations, it should be noted that training
workshops have been given to associations. However, situations such as the National Strike and
the growing wave of COVID-19 infections prevented the effective development and direct
intervention in the territories. Therefore, RED ADELCO had to present a shock plan to mitigate
the impacts of these phenomena during the execution of the Activity.

In this regard, one of the axes with the greatest impact is the advancement of the group brand for
the ocafiera onion since it has not been possible to continue with the dialogues with the key actors
in the territory, despite having the consultancy of the CREATA Foundation. As a mitigation plan,
CDLO proposed to the Adelco Network constant roundtables involving all the actors in the
territory. This has allowed the Chamber of Commerce of Ocafa, Asomunicipios, Coponor, SENA,
ICA, among others, to learn about the process and add initiatives. It is expected that, with these
dialogue spaces, progress and results will continue on a monthly basis.

IMPLEMENTATION

ECO-0248

EMPRENDER PARA LA
PAZ

ETE DATE: 09/01/2020# OF
CONTRACTS / GRANTS: |

START DATE INS #1:
02/23/2021END DATE INS
#1:05/23/2022

This Activity is executed by the FUNDACION MI SANGRE, whose objective is to promote economic
inclusion and productive linkage in rural communities that have been affected by the conflict,
strengthening and developing leaderships and entrepreneurial capacities, and activating ecosystems
that support and dynamize impact business models with a youth focus. The Activity in the
department of Norte de Santander has an impact on the Municipalities of El Tarra and Tibd, which
is aimed at strengthening gastronomy and music ventures.

During this Quarter the Foundation opened the RFP for the registration of the enterprises that
met the criteria of having a clear business model, generating a positive impact on the Municipality,
and having commercial capacity. Due to inconveniences encountered uploading videos (application
requirement) and lack of telephone coverage in rural areas, the RFP had to be expanded to achieve
the expected number of registrations.

Once the RFP and pre-selection process were completed, 12 were selected, distributed as follows:
5 gastronomy ventures (3 in Tibu - 2 in El Tarra) and 7 music ventures (2 Tiba - 5 El Tarra).

Thus, the Mi Sangre Foundation started to approach those who had been pre-selected, and a
meeting was planned for the month of July in Cucuta, to learn about the ventures, socialize the
intervention plan and begin the strengthening.

APPROVED

ECO-0269-01

POTENCIAR EL
NEGOCIO
PISCICOLA EN EL
TARRA

ETE DATE: 11/30/2020 # OF
CONTRACTS/GRANTS:
TBD

The activity contemplates the organization of the fish chain in a staggered manner in order to
continuously serve the markets based on productive and logistical efficiency.

The organization that will be strengthened is ASOPISTAR and the objective is to strengthen the
management around a business model that allows a competitive business articulation of the
administrative, financial, logistical and commercial components of the same, and in this way,
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consolidate the fish farming activity of the region by linking allies, public strategic partners, private
actors and the Academy.

This Quarter, the CDLO Program selected as implementer, the Association of Municipalities of
Catatumbo, Province of Ocafia and south of Cesar-ASOMUNICIPIOS, and is undergoing the
contracting process.

IMPLEMENTATION

ECO-0269-02

LA COMUNICACION
UNA APUESTA DE
JOVENES PARA EL
DLLO TERRITORIAL

ETE DATE: 11/30/2020 # OF
CONTRACTS/GRANTS:
|

START DATE INS #1:
05/14/2021END DATE INS
#1:04/14/2022

The activity seeks to strengthen the articulation of three creative ventures: Tarra TV, Asuncién
Stereo and Fundacion G2/10 with a regional network of content producers. It also seeks to
improve the sustainability by having high organizational, technical, and commercial capacities, and
quality equipment that allow them to be reliable and effective partners of the government and the
private sector. They will be strengthened in new lines of business in order to generate market
studies, customer research, and commercialization strategies through practical cases, and using as
a basis the value chains developed in El Tarra.

In the course of the second Quarter, the execution of the activity was awarded to SIXZERO,
whose focus is to create audiovisual contents to make visible projects that generate positive impact
in the world. Thus, the implementer advanced in the presentation of the Work Plan, which
included the schedule and methodological route that allows to visualize the specific actions, the
times, and the names of those that are responsible for the execution of the activities, taking into
consideration the adjustments that were necessary according to adverse situations encountered,
such as the National Strike, mobility restrictions, and waves of COVID-19 infections, among
others. Currently, the implementer is beginning an approach with the three groups present in the
Municipality: Tarra TV, Asuncién Stereo and Fundacion G2/10, in order to socialize the strategy
that will enable them to consolidate themselves as active agents of informative contents in the
region.

IMPLEMENTATION

INF-0269-03

RUTAS PARA EL
DESARROLLO DEL
TARRA

ETE DATE: 11/30/2020 # OF
CONTRACTS/GRANTS: 3

START DATE INS #1-2:
02/18/2021

END DATE INS #1-2:
07/19/2021

08/18/2021

START DATE INS #3:
02/22/2021

END DATE INS #3:
08/23/2021

The activity consists in the adaptation of existing tertiary roads in the Municipality of El Tarra,
which will allow to improve the commercialization of goods and services in the region, focused
specifically on the productive line of fish farming. The adaptation has had an 80% execution
progress, which contemplates the construction of 650 meters of placa huella and 4 sewers with an
estimated investment of USD$279,731.

The construction works are executed by three community action boards that are present in the
Veredas of Manzanares, Divino Nifio and Los Balsos, which have received accompaniment for the
infrastructure activities that have been developed in the territory, as well as technical,
administrative and financial strengthening, seeking to leave installed capacities so that they become
potential partners in the search for new activities that promote territorial development and that
in turn allow a better socio-economic vision Economic in productive lines that are different from
those of fish farming, that generate licit financial competitiveness.

It is important to highlight that the communities where these interventions are being carried out
are satisfied with the development of the activities through the Learn-Doing participatory
methodology since it has allowed them to optimize the management of financial, administrative
and technical resources.
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IMPLEMENTATION | ECO-0281-01 | MEJORAMIENTO DE | ETE DATE: 02/02/2021 This Activity aims to improve the competitiveness of the cacao production chain, focusing on
LA COMPETITIVIDAD consolidating the business from a more sustainable and profitable perspective for the associates of
CACAOTERA EN CONTRACTS/GRANTS: three organizations that are present in the Municipality of Tibu. In addition, the CDLO Program
TIBU | seeks to link private partners for the development and commerecialization of value-added cacao to
reach specialized markets, and thus achieve better prices for producers.
START DATE INS #1:
06/18/2021 The strengthening of the three organizations, which associate around 168 producers in 47 Veredas
of the Municipality of Tibu, focuses on organizational-business, productive and commercial
END DATE INS #1: development aspects. Likewise, it is expected to generate opportunities for young women through
06/17/2022 vocational training processes for entrepreneurship and the development of services.
During the Quarter, progress was made in the RFP and subsequent hiring of the Cooperativa
ECOCOCOA, a company that seeks rural development alternatives with a human and territorial
focus in Colombia, and with presence in seven departments of Colombia: Antioquia, Bolivar,
Boyaca, Cauca, Cesar, Magdalena and Santander; from which they develop different actions seeking
to strengthen the economy of families in the rural sector. Currently the contract has been signed,
and the first operational start-up committee was carried out in which the cooperative socialized
to the Regional Office the work plan with the schedule, specific actions of execution and names of
those who are responsible for them, taking into account a strategy of adaptability to the COVID
context and security of the Catatumbo region.
IMPLEMENTATION | INF-0281-02 RUTAS PARA EL ETE DATE: 02/02/2021 The objective of this Activity is to dynamize the cacao production chain and improve the
DESARROLLO connectivity and competitiveness of rural producers with the consumption and commercialization
CACAOTERO centers in the Municipality of Tibld. To fulfill this purpose, the CDLO Program invests
USD$311,016 to serve 3 critical points located on tertiary roads of the Municipality involving the
# OF construction of 660 meters of placa huella and 6 sewers.
CONTRACTS/GRANTS:
3 In addition, as implementers of the activities, there are three community action boards of the
Veredas of Buenos Aires, La Neiva and La Esmeralda 2, which will receive an administrative and
START DATE INS #1-2-3: financial strengthening through the "Learn-Doing" methodology that will allow them in the short
05/11/2021 term to generate individual and associative capacities, and in the medium and long term, the
possibility of administering programs and projects of various kinds that involve the improvement
of the quality of life of their communities.
END DATE INS #1-2-3:
07/12/2021 Due to the National Strike, which lasted approximately one and a half months, roadblocks were
generated and thus cost overruns in the raw materials and inputs that are required for the works.
11/08/2021 For this reason, there was a temporary suspension of the work while normalcy resumed in the
Department of Norte de Santander. Currently, the works have been started and are in the process
11/11/2021 of selecting the suppliers of materials and inputs in order to start the adjustments.
APPROVED ECO-0315-01 | COSECHANDO ETE DATE: 02/22/2021 This Activity aims to provide comprehensive strengthening to three representative associations of

AGUACATE Y MIEL
CON
OPORTUNIDADES

avocado cultivation and one of honey in the Municipality of El Carmen. This strengthening involves
the improvement in the internal operation, generation of business capacities for the management
of the business, obtaining quality products from good postharvest practices that satisfy the needs
of the market and the constitution of funds for technical assistance that will give continuity to this
process.
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In addition to the above, it is expected to improve the commercialization processes of the bean
and guarantee the operation of the collection centers, as well as to organize the associative sales,
optimize logistics, organize commercial alliances, and achieve the articulation to the Short
Commerecialization Circuits.

During the Quarter, the RFP to select the implementer was opened, taking as a progress the
evaluation process of the proposals in order to select the implementing partner. This call had
delays in preparing the RFP, particularly with regards to defining the deliverables. After its first
publication, the offeror did not meet the requirements. A new call was opened, to which CDLO
extended the deadline for submitting proposals.

IMPLEMENTATION

INF-0315-02

VIAS QUE
CONECTAN EL
DESARROLLO
ECONOMICO

ETE DATE: 02/22/2021

CONTRACTS/GRANTS:

4

START DATE INS #1-4:
06/16/2021

END DATE INS #1-4:
12/13/2021

This Activity seeks to intervene critical points in tertiary roads that hinder the commercialization
of products such as avocado and honey, leading to a low competitiveness for producers with
consumption and collection centers in the Municipality of El Carmen.

For this reason, the CDLO Program intervenes four main veredal areas, investing USD$259,268
in the construction of 680 meters of placa huella and 4 sewers with a duration of approximately 6
months.

Another of the important axes of the activity is the strengthening of four JACs of the Veredas
Quebrada Arriba, El Orejero, El Salobre and Tabacal, which will receive technical assistance in
administrative, technical and financial aspects that enable them to empower themselves as
organizations and thus search for strategies to continue improving the connectivity and well-being
of their communities.

Currently, the Activity has constituted and started up the operations and oversight committees,
as well as the activities for selecting the suppliers of the inputs required for advancing in the field.
Likewise, environmental training related to the construction process is planned.

APPROVED

CBO-0315-03

LA MUSICA
CONSTRUYE
OPORTUNIDADES
PARA LOS JOVENES

ETE DATE: 02/22/2021

This Activity seeks to dynamize the music value chain of the Municipality of EIl Carmen by
strengthening its Escuela Municipal de Musica, the Banda 16 de Julio and the Circuito Regional Para la
Mudsica en Vivo, benefiting directly 24 musicians of the Municipality, and indirectly 70 boys, girls,
adolescents and young people that are part of the training processes that are underway in the
Municipality.

Likewise, tools will be transferred through this Activity for the creation and registration of original
repertoires, the maintenance and repair of instruments, musical pedagogy and integral management
of schools and musical groups.

On the other hand, the CDLO Program will provide instruments for the competitive exercise of
the band and tools for music production, facilitating their participation within the regional circuit
of live music.

From CDLO's intervention, an original consolidated repertoire is expected, as well as copyrighted
music works, phonograms, schools and bands strengthened in their management and articulated
to the regional circuits of the music economy.

As an advance of the Quarter, the RFP is opened and proposals are received, which are under an
evaluation process to select the implementing partner.
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APPROVED CBO-0320 BIBLIOTECAS ETE DATE: 03/26/2021 The activity was presented on 03-26-2021 and was technically approved on 04-05-2021.
PUBLICAS RURALES The terms of reference for the concepts and the technical needs for the adaptation of the libraries
PARA EL are under a review and approval process implemented by the Central Office. The RFP will be
CATATUMBO opened in August and the hiring and implementation of activities will be done in September 2021.
APPROVED INF-0332 ESTUDIOS Y ETE DATE: 04/30/2021
DISENOS DE The Activity was presented on 04-30-2021 and was technically approved on 05-25-2021.
PUENTES QUE The terms of reference for the design of bridges were reviewed and approved by the Central
CONECTAN EL Office. In July, the RFP will be opened and in August 2021, the contracting will be made, and the
CATATUMBO activities will be implemented.
APPROVED ECO-0337-01 | CONSTRUYENDO ETE DATE: 06/10/2021 This Activity was presented at the ETE conducted on June 10, 2021. The intervention
INTEGRALIDAD contemplates the strengthening of four organizations of the cacao sector, of the Municipalities of
PARA EL CACAO Convencion and Teorama. The Activity seeks to increase the productivity and income of the
associates.
The investment is equivalent to USD$244,052. The Activity aims to improve the business
approach implementing of internal organizational processes and advancing parallelly in the
improvement of the post-harvest processes (cacao quality); in the collection, selection and logistics
of the product; in the management of financial resources; and the fulfillment of commitments made
with the market. Likewise, the activity includes a training strategy for young people and producers
in tasting, technical assistance and financial education.
The activity was approved on June 28, 2021.
APPROVED CBO-0337-02 | ESPACIOS DE ETE DATE: 06/10/2021 This Activity was presented at the ETE held on June 10, 2021.
COMUNICACION
QUE The CDLO Program seeks to promote communication spaces that will allow the promotion of
PROMOCIONAN EL the territory through interventions of groups that finally generate alliances between the public and
TERRITORIO private sectors. Thus, the direct objective of this Activity is to benefit 6| beneficiaries of the radio
community stations denominated "Teurama Stereo" and "Manantial Stereo" of the newspaper
"Periddico El Norte"; and of the groups denominated "Somos Diversos”, “Tradiciones, explorando
mi pueblo” y “Convenciéon Ciudad Promesa", by equipping and providing support for the
generation of entrepreneurial, associative, technical and narrative skills that will allow them to
cover new regional markets, promote the participation of communities in advocacy spaces, and
make local cultural identities visible.
The activity was approved on June 28, 2021.
APPROVED INF-0337-03 INFRAESTRUCTURA | ETE DATE: 06/10/2021 This Activity was presented at the ETE held on June 10, 2021.
VIAL PARA LOS
CACAOTEROS In order to improve the competitiveness and commercialization of cacao in the Municipalities of

Convencion and Teorama, the CDLO Program aims to serve 3 neuralgic sectors of the tertiary
roads of these municipalities, through the construction of 380 meters of placa huella.

In addition to the above, the Activity seeks to strengthen three organizations, associations or
community action boards that may be present in the intervened veredas through the
implementation of the Participatory Methodology in infrastructure projects advanced by the
program.
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The activity was approved on June 28, 2021.

APPROVED

ECO-0344

CONSOLIDACION
COMERCIAL DE
CADENAS DE VALOR
EN EL CATATUMBO

ETE DATE: 06/03/2021

This Activity was presented at the ETE held on June 3, 2021.

The CDLO Regional Northeast Program has been carrying out activities to empower and
strengthen the entrepreneurial and commercial capacities of organizations and associations of the
agricultural sector of the Catatumbo area, in order to improve their competitiveness and
productivity, leading to the expansion of new markets and an increase in the economic income of
the communities.

Therefore, a new strategy for intervening agricultural organizations is proposed through an
association that was previously strengthened by the CDLO Program and that, thanks to its impacts
and results, has been selected to be the implementer of the Activity that will be carried out in the
Municipalities of EI Carmen, Convention, El Tarra and Sardinata.

FEDEPROCAP is a second-level organization that provides accompaniment to grassroots
productive organizations that have been articulated to the commercial processes of the
Federation, which have been advanced within the framework of the Activity ECO-0186-02
denominated "Better conditions for the agricultural markets for Catatumbo". Based on this
experience, it seeks to replicate its intervention in other organizations of the territory that have
an incipient development, in order to generate capacities in the technical, entrepreneurial and
commercial components that allow them to connect with more demanding national markets. In
addition, it will be connected to the strategy of the peasant markets that CDLO will advance in
the territory and will be articulated to the field MADR Program denominated Emprende.

An added value of the implementer, FEDEPROCARP, is that it serves as a link between its current
customers and the organizations that will benefit in this Activity by achieving the opening of new

markets.

The activity was approved on June 24, 2021.

APROVAL

COM-0321

RED DE REPORTEROS
COMUNITARIOS DE
TERRITORIOS DE
OPORTUNIDAD

TBD

ETE DATE: 03/26/202 1# OF
CONTRACTS / GRANTS:

The activity was presented on 03-26-2021 and was technically approved on 04-05-2021.
The terms of reference for the organizational strengthening process are under construction, for
their subsequent referral to the Central Office for their respective review, approval and eventual

contracting.

It is projected that in July 2021, the activities will be initiated.

APPROVAL

ECO-0333

EL CAMPO
EMPRENDE EN LOS
TERRITORIOS DE
OPORTUNIDAD

TBD

ETE DATE: 04/30/2021# OF
CONTRACTS / GRANTS:

The activity was presented on 04-30-202| and was technically approved on 05-18-2021.

The terms of reference for the organizational strengthening process were constructed, reviewed
and approved by the Central Office. In July, the RFP will be opened, and it is projected that in the
month of August 2021 the contracting will be made and the activities will be executed.
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APPROVAL ECO-0336 MERCADOS ETE DATE: 05/25/202 1# OF
CAMPESINOS CONTRACTS / GRANTS:
“MANOS TBD
CAMPESINAS”

PROGRESS THROUGH FY21 Q3 (APR - JUN 2021)

The activity was presented on 05-25-2021 and was technically approved on 2-06-2021. The terms
of reference for the organizational strengthening process are under construction, for their
subsequent referral to the Central Office to be reviewed, approved and contracted.

It is projected that in August 2021, the activities will start to be implemented.

ANNEX |- B. CDLO CLOSED OR
ACTIVITIES TO DATE

IN CLOSEOUT PROCESS

This table provides a listing of all closed or in closeout process CDLO activities to date (June 30, 2021), their most significant results and impacts,

and challenges faced.

-1 SOUTHWEST
STATUS CODE ACTIVITY DATES
IN CLOSEOUT CBO-0032-04 | BIBLIOTECA DATE OF ETE: 06/12/2018#
PUBLICA RURAL DE | OF CONTRACTS / GRANTS:
EL TAMBO 5START DATE INS # I:

04/10/2019END DATE INS # I:
06/10/2019

START DATE INS #2:
04/25/2019END DATE INS #2:
10/10/2019

START DATE INS #3:
06/05/2019END DATE INS #3:
12/04/2020

START DATE INS #4:
08/20/2020END DATE INS #4:
12/18/2020

START DATE INS #5:
12/15/2020END DATE INS #5:
03/30/2021

RESULTS AND IMPACTS

This new educational community service in Cuatro Esquinas and the itinerant strategy that reaches
four (4) more Veredas (rural settlements) has produced a 33% increase over the initial coverage,
reaching 2,414 users.

The Library Committee continues to support the Librarian and her assistant. They are employed
by the National Library to provide services in cultural, academic and community events. In the
Cuatro Esquinas educational institution and its headquarters that are located in 4 Veredas of the
Corridor, with the itinerancy strategy. The services provided were improved by the donation of
the collection of the Colombian Agricultural Library of Agrosavia, and the implementation of the
Eduk platform that Kcumen continues to support with advice, and the reinforcement of
technological equipment that is provided by CDLO. The Committee and the community have
carried out maintenance activities on the built infrastructure and provided education for the care
of the technological equipment delivered.

The Library supports to the students of the Corridor with the loan of bibliographic material, access
to work platforms, training on the management of MERCATAMBO, and the exchange of study
material between teachers and parents or students. It also started the strategy denominated “The
Library Goes to Your Home”, which allows young people to take reading kits to their homes.
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On the other hand, MERCATAMBO, the platform for promoting the entrepreneurs of the
territory, is reaching 600,000 users. They come from the Departments of Valle, Antioquia and
Bogota and are mostly adult populations between 18 and 38 years old.
The BPR maintains its operation and improves its services. The National Library continues to
provide accompaniment and finished the furniture donation and collection of books for the
different user attention niches in the El Cuatro Esquinas and in the itinerant nodes.
DATE OF ETE 12/06/2018# OF | The sport clubs maintain their training processes with the children, and little by little have
DEPORTES PARA LA | CONTRACTS/GRANTS: resumed their in-person attendance during their training. They continue requesting the Municipal
PROMOCION 2START DATE INS #1: Mayor's Office the allocation of the fiscal budget 2021 due to the recognition that the Sports
SOCIALY 07/05/2019END DATE INS #1: | Municipal Board has received of being the Social and Income-generator Articulator for the Youth
CLOSED CBO-0032-09 | ECONOMICA DE EL | 07/06/2020START DATE INS | of the Municipality.
TAMBO #2: 05/22/2019END DATE INS
(EL TAMBO, #2: 07/19/2019
CAUCA) Thel5 Sports Clubs maintain their cohesion and articulated work. Together they participated in
"La Copa del Chontaduro", which was organized by Asoturt and APACH.
DATE OF ETE TBD# OF The Municipal Mayor’s Offices of the three coastal municipalities of Cauca submitted into their
CONTRACTS/GRANTS: | Project Bank, 6 economic development initiatives that are aligned to the territorial strategies that
START DATE #1: are being promoted by CDLO and prioritized in the PDETs. This submission opened the financing
11/11/2018END DATE route of the general royalties system, taking into account the reform and expansion of resources,
#2:11/11/2018 that was recently passed by the National Government. The following projects were registered for
Timbiqui:
APOYO EVENTOS 1) Strengthen the sug'c'lr cane crops ?nd constr"uction of mills with a local supply visi?n. 2) St}Jdies,
DE PLANEACION designs and construction of the sanitary landfill for the management and use of solid waste in the
CLOSED COM-0067 PARTICIPATIVA Village (Corregimiento) of Puerto Saija. In Guapi: 1) Strengthen local markets, where the production
PDTS and commercialization of local crops that are cultivated in the rural area of the Municipality are
encouraged, and 2) Strengthen traditional kitchen projects. In Lopez de Micay: 1) Strengthen the
local economies and the self-supply with agricultural productive chains of sugar cane, plantain,
banana, corn, cassava, papachina, rice and cacao. 2) Implement fair and solidary Local Markets in
which the commercialization of the local production in the Municipality is encouraged.
The Mayors’ Offices report that the projects registered in their Project Banks reached the MGA
Ficha level. Therefore, they are currently complementing the formulation according to
requirements of the management processes.
IN CLOSEOUT ECO-0097-01 | FORTALECIMIENTO | DATE OF ETE: 02/08/2019# The results of the Asociacion Nuevos Horizontes were presented at the closing event of the Project:
A LA CADENA DE OF CONTRACTS / GRANTS:
VALOR DEL CAFE ISTART DATE # I: a) Increment in the capital of the Association from USD$2,089 in 2019 to USD$5,737 in 2020;
07/09/2019END DATE # 1: b) Commerecialization of 23 tons of dry parchment coffee in an associative and direct manner, for
02/09/2021 the first time with 6 different customers: Banexport, Cocora, Condor, Cooperativa Cafés de Altura,

Morasurco, Escuela Barismo Bogota.
c) Organization of the statutes and work by Committees according to the type of business:
Productive, Commercial and Projects, for managing financial sustainability.
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d) Start-up of the purchase of inputs for the production of coffee. The profit margins will be for
the benefit of the Association and its associates, which are due to the discounts that they receive
(between 6% and 9%).

(e) The appropriation of the accounting and electronic invoicing processes by the Association's
young people since they have the necessary training, computer equipment, and accounting software
to be responsible for it.

f) The inter-institutional alliance between Banexport, SENA, CETEC, Agrosavia and ADEL-CDLO,
enabled the unification of technical criteria for the production of high-quality coffee to meet the
real needs of producers.

g) The alliance made with Banexport enabled the creation of a logistics route for the
commercialization of coffee, based on clear parameters that allowed the implementation of a quality
control system that is in charge of young people from the area, whom Banexport educated and
trained on in coffee cupping.

h) From the implementation of good practices such as: soil analysis, fertilization, crop maintenance,
post-harvest and processing, a higher yield was obtained from the coffee in the area, going from
368 Kg/ Ha to 712 Kg/ Ha.; and a decrease in coffee rejections due to over-drying or high humidity
was achieved, obtaining clean cup coffees having between 80 to 84.5 points. There was also a
change in the yield factor, going from 92 to 89 points. With the improved quality, it was possible
to obtain 4,000 kg of dry parchment coffee with a yield factor lower than 89 points and a cup profile
between 80 and 85.25 points; 5,283.5 kg with cup profile between 84 to 84.5 and factor between
87 to 95 points; and 14,219.5 Kg maintained averages of ordinary coffees. They achieved a price
differential in favor of the producers that ranged from $1,467 and $2,21 | Pesos per kilo, compared
to the prices established by FEDECAFE.

i) 22 farms of coffee producers from the Association have germinators of Bourbon and Geisha
varietals.

j) The Association has 3 booklets that it uses as reference materials: - Technical recommendations
for obtaining quality coffee. — A fertilization pedagogical guide for the cultivation of coffee. -
Specialty coffees and varietals.

k) The Association has a cupping/tasting laboratory and young people trained to perform the
sensory examination to know the organoleptic characteristics of coffee, as well as humidity meters
for coffee beans which are used to know precisely the usual humidity range. This equipment helps
to improve the quality of the dry parchment coffee.

To highlight: One of the young people trained in the process, was hired by the Ministry of
Agriculture to provide technical assistance to the coffee producers of Cumbitara.

The coffee growers of the Association are interested in producing specialty coffees; they want to
cultivate the bourbon and geisha specialty coffees. In August, a project will be initiated with
Colombia Sostenible, which will be focused on the production and transformation of specialty coffees
with an emphasis on environment protection, the treatment of coffee processing wastewater, and
reforestation, which will be complementary themes to CDLO's intervention. At the moment the
producers are harvesting dry parchment coffee and maintain commercial announcements by virtual
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means with Banexport and Condor. They are working on the logistics for the collection and
dispatch of the first delivery in 2021.
IN CLOSEOUT COM-0153-04 | BIBLIOTECA DATE OF ETE 05/16/2021# OF | The Library Committee continues its management of the library before institutions that are linked

PUBLICA RURAL
PARA EL MUNICIPIO
DE SAMANIEGO
(SAMANIEGO,
NARINO)

CONTRACTS/GRANTS: 6
START DATE INS #1:
07/09/2019END DATE INS #1:
01/31/2020START DATE INS
#2: 11/07/2019END DATE INS
#2: 05/07/2020START DATE
INS #3: 12/01/2019END DATE
INS #3: 06/01/2020START
DATE INS #4: 12/19/2019END
DATE INS #4:
12/19/2020START DATE INS
#5: 08/20/2020END DATE INS
#5: 12/18/2020

START DATE INS #6:
12/15/2020END DATE INS #é:
03/30/2021

to the Activity: The Mayors’ Offices, SENA, Educational Institutions, the Ministry of Culture, and
the National Library, in order to maintain the provision of library services.

The itinerancy strategy projected from the Educational Institution of Chuguldi to the Education
Institutions of Bolivar, El Motilon and El Salado, allows to give continuity to the students’ vocations
through the implementation of agroecological practices and the reconstruction of the landscape
and the social fabric from the conception of a laboratory, for the management and production of
the student’s own knowledge and contents around school gardens.

The National Library maintains the position and training of the librarian and her assistant. The
Library continues to support the students of the Corridor with the loan of bibliographic material
and the exchange of study materials between teachers and parents or students. Additionally, the
Strategy denominated “The Library Goes to Your Home” was started, which would allow young
people to take reading kits to their homes.

During this period, CDLO completed the provision of technology to the Village (Corregimiento),
which will be complemented by the furniture and equipment that will be provided by the National
Library.

The BPR has diversified its services with strategies such as the Strategy denominated “The Library
Goes to Your Home”; Reference services that are provided through consultancies for the
elaboration of letters; the Minkd communications club; the Book Party, the Story Time; Digital
Strategies such as “Find out on Facebook and WhatsApp”, and intergenerational meetings held in
spaces denominated, “We Understand Each Other”.

The MINKA project has been promoted to generate audiovisual contents for children, adolescents
and young people of the Village (Corregimiento) Chuguldi, using the technological equipment
provided.

The strategy of the rural public library has made it possible to reflect the concept of a territorial
development vision.

The delivery of the furniture and tools by the National Library is pending. Due to the situation
generated by the Strike, their delivery was delayed. They are expected to be delivered in July.

The signature of an agreement with the Municipal Administration is being processed, by which the
rural public library denominated Biblioteca Piiblica Rural para la Paz "Carlos Alvarez Alvarez" will
belong to the administrative structure of the Municipal Mayor's Office, which will be responsible
for its proper administration, maintenance and provision of permanent services, without
detaching it from the Network of National Public Libraries.
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CLOSED ECO-0080 ECOS DEL DATE OF ETE 10/15/2018# OF | The musical groups that have strengthened from the past their capacity through this Activity include
PACIFICO CONTRACTS/GRANTS: vulnerable young people from the municipalities of Tumaco, Guapia and Timbiqui. They now have
CAUCA, NARINO ISTART DATE #1: alternatives to occupy themselves in a productive activity during their free time, while improving
11/15/2018END DATE #1: their skills and abilities in order to generate income and improve their quality of life. As a result of
05/20/2020 their manufacture and sale of musical instruments, the group of 32 young people generated a total
income of US$3,818 (an average of US$75.30 per person) plus an additional US$515 for the groups
for the savings they earned by consolidating their purchases of supplies and materials to continue
implementing their plan. In addition, Guapi's groups produced two concerts at the Mayor's request,
which generated revenues of US$1,081 (US$108 for each of the ten members of the group).
Although this Activity is already closed, the connections with Palma Chonta are maintained
through the musical promotion, the work with the record company Discos Pacifico, the
commitment with new partners in the territory, and the link of participants in new promotion
projects that are articulated to the music industry that CDLO has been developing in the Middle
and Southern Pacific Coast.
CLOSED INF-0032-02 CONECTIVIDAD DATE OF ETE 06/15/2018# OF | The benefitting communities, in collaboration with the Municipal Mayor's Office of El Tambo,
VIAL PARA LA CONTRACTS/GRANTS: 2 carried out periodic maintenance work on the roads that were intervened through this Activity.
COMPETITIVIDAD START DATE #I: Likewise, they paid attention to the effects of the landslides that were caused by the winter season
(EL TAMBO, 08/11/2018END DATE #l: that occurs in the area.
CAUCA) 07/30/2019START DATE #2:
09/13/2018END DATE #2: The follow-up of the maintenance of the infrastructure works revealed that the Asociacion de
01/13/2019 Productores Alternativos Agroecolégicos y de Gestion Ambiental (APAG) and the Asociacion de
Productores Agricolas Pecuarios y Agroindustriales de El Tambo Cauca (PROAGROTAM) , after
being strengthened by the CDLO, fsigned 5 contracts (3 with the Comité de Cafeteros del Cauca
for minor infrastructure works of PDET; another with the Programa de Alianzas Comerciales; and
another with the United Nations Office on Drugs and Crime (UNDOC), in order to improve the
road, social and sports infrastructure. The total value of these contracts was US$ 150,617. These
demonstrate the trust that Government institutions have placed in grassroots organizations with
technical, administrative and financial capacities.
CLOSED INF-0032-03 PREFACTIBILIDAD DATE OF ETE 06/15/2018# OF | On November 29, 2020, the Secretariat of Municipal Public Works of El Tambo, delivered to CDLO
PARA EL CONTRACTS/GRANTS: | the CONCEPT FOR THE VERIFICATION OF REQUIREMENTS FOR BRIDGE PROJECTS. In this

MEJORAMIENTO EN
LA CONECTIVIDAD
VIAL

(EL TAMBO,
CAUCA)

START DATE #1:
11/19/2018END DATE #1:
03/30/2019

concept, observations are made on the project, some of which correspond to the consultancy of
studies and designs contracted by CDLO. A communication channel is established between the
Consultant and the Mayor's Office of El Tambo, requesting the Consultant's support for making the
necessary adjustments, complements and/or clarifications.

On December 11, 2020, the Direccién de Programacién y Gestion para la Implementacién de la Agencia
de Renovacion del Territorio (ART) informed to the Municipal Mayor of El Tambo, by means of a letter
that the project "CONSTRUCTION OF RURAL BRIDGES IN THE MUNICIPALITY OF EL
TAMBO" identified with BPIN code No. 20201301011 134, is consistent with the initiative "Title :
Carry out the studies, designs and construction of pedestrian bridges in the rural area of the
Municipality of El Tambo, Cauca with code No. 0119256284343, Title: Carry out the studies,
designs and construction of vehicular bridges in the Municipality of El Tambo, Cauca with code No.
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0119256284358", identified in the Action Plan for Regional Transformation — PATR of the alto patia
and norte del cauca subregion. Certification that constitutes a requirement of vibilization of the
project for its management before OCAD Paz.
In June, a meeting was held with the consultant and representatives of the municipal entity, to
analyze the observations made by OCAD -PAZ, the consultant promised to make the delivery of
the technical adjustments requested by the General System of Royalties and the Mayor's Office is
collecting information to give continuity to the viability of the project.
CLOSED INF-0032-06 VIAS PARA EL DATE OF ETE 10/05/2018# OF | The benefitting communities, in collaboration with the Municipal Mayor's Office of El Tambo,
DESARROLLO EN EL | CONTRACTS/GRANTS: | carried out periodic maintenance work on the roads that were involved in this Activity. Likewise,
TAMBO START DATE #1: they paid attention to the effects of the landslides that were caused by the winter season that
(EL TAMBO, 12/18/2018END DATE #1: occurs in the area.
CAUCA) 06/30/2019 .
CLOSED INF-0097-02 VIAS PARA EL DATE OF ETE 02/08/2019# OF | The commercial exercise conducted by the Nuevo Horizonte Association evidenced the results of
FORTALECIMIENTO | CONTRACTS/GRANTS: | the road improvement. The producers of the Veredas Buenavista Sion, Nacedero and Nueva
DE LA CADENA DEL | START DATE INS #I: Esperanza, were able to join the process taking into account that the cargo vehicles arrived at
CAFE 06/14/2019END DATE INS #1: | central points of the Veredas to load the product, and the advisory organizations (Banexport and
(POLICARPA, 02/20/2020 CETEC) had access to the farms to provide advice and technical assistance in order to improve the
NARINO) quality of the product.
The linkage of the Nuevo Horizonte producers to the monitoring and oversight activities that were
conducted on the infrastructure works that were executed by the JAC, generated better
community links, greater appropriation of the works and their maintenance, and recognition to the
JAC for the good execution of the resources allocated to it. The benefit transcended to the
educational community since the school transportation could get closer to the Veredas where the
students live.
The follow-up of the road maintenance showed that coffee producers improved their process for
transporting the coffee they produced in the 2021 harvest as well as the community ties, by
appropriating the works and maintaining them.
CLOSED INF-0126-03 INFRAESTRUCTURA: | DATE OF ETE 07/04/2019# OF | In a Community Assembly, the JAC La Espriella made the formal delivery of the improved
ADECUACION CONTRACTS/GRANTS: infrastructure to the Agricultural and Livestock Farming Educational Institution Nuestra Sefiora de
LABORATORIO ISTART DATE INS #1: La Espriella, which is responsible for the administration and maintenance of this infrastructure and
CREATIVO Y 11/15/2019END DATE INS #1: | the equipment received. The Fundacion Escuela Taller began the process of beautification with
EMPRESARIAL 05/15/2020 murals alluding to the activity and the conformation of the living Lutheranism museum. The
sustainability committee, constituted by representatives of El, the community, Asofamilia, a
representative of the youth and the JAC, holds its follow-up meetings to monitor the production
process of musical instruments that is taking place therein.
CLOSED INF-0153-03 VIAS PARA EL DATE OF ETE 05/16/2021# OF | The improvement of the road has resulted in 10% savings in mobility time for the community in

FORTALECIMIENTO
DE LA CADENA DE
HORTALIZAS Y FR

CONTRACTS/GRANTS:
ISTART DATE INS #I:
08/01/2019END DATE INS #1:
03/05/2020

each of the 4 improved sections, totaling 20.5 km, in which 14 sewers were built, which improved
the traffic of public service vehicles, private vehicles of coffee producers and school transportation
(bus, van and big bus). The road maintenance plan facilitated the management of the donation that
was granted for buying the pipes for the construction of a new sewer for another critical point of

CDLO QUARTERLY PERFORMANCE REPORT Q3 FY 2021 (APRIL 2021 — JUNE 2021)

115




STATUS CODE ACTIVITY DATES RESULTS AND IMPACTS
(SAMANIEGO, the Corridor. This implies that greater investments and a greater community commitment will be
NARINO) required and demonstrates that the JAC and the oversight committee maintain the unity of the
community. The community contributed a total of $2,630.
The community of the Village (Corregimiento) Chuguldi, the members of the Cooperativa
Cooinprosam, and the Educational Institution Chuguldi expressed what this improvement
represents with respect to other Veredas since, despite the strong winter, they have not had
difficulties to take the products out of the area; and they have been saving of 10% in the mobility
times in each of the 4 improved sections (which total 20.5 km). This reduction in times and the
road improvement has allowed them to have an efficient and timely connectivity, which has
boosted the economy through the commercialization of vegetables, fruit trees and potatoes. The
educational community commented that the social impact is very favorable because travel times
and risks in school transport (bus, van and big bus) were reduced considerably.
1-2 CAQUETA - PUTUMAYO
STATUS CODE ACTIVITY DATES RESULTS AND IMPACTS
CLOSED INF-0001-01 REMODELACION DATE OF ETE: 03/14/2018# The activity included repairs and improvements of buildings to be used for Community Centers
INFRAESTRUCTURA | OF CONTRACTS / GRANTS: | located in the Teteye-Puerto Vega-Santana-Orito-Siberia Corridor and in the Veredas Samaria and
SOCIAL EN PUERTO | 3START DATE INS # |: Villa Marquesa in Puerto Asis. The activity was extended to provide assistance to the respective
ASIS Y ORITO 08/28/2018END DATE INS # 1: | JACs (Vereda Villa Marqueza, Vereda Samaria and Vereda Simén Bolivar) for the construction of

ORITO Y PUERTO
ASIS (PUTUMAYO)

12/15/2018START DATE INS #
2: 07/17/2018END DATE INS #
2: 01/10/2019START DATE
INS # 3: 07/17/2018END DATE
INS # 3: 01/15/2019

pedestrian walkways in the Vereda Simén Bolivar de Orito.

These activities led the Municipal Government of Puerto Asis to hire the JAC Samaria Vereda to
make improvements to the bridge that connects Samaria and Villa Marqueza with four other
communities of the vicinity. The JAC successfully fulfilled the contract. The final costs allocated
for equipment rental were lower than expected and therefore the implementer used the additional
funds to use higher quality finishings.

Each of these activities provided training opportunities for the communities through public agencies
such as SENA and ICBF and provided them with other types of tools. The assistance that the
CDLO provided to the JAC gave the representatives greater management capacity, as evidenced
by the fact that to date, municipal governments have contracted directly the JAC for infrastructure
projects.

These opportunities seem to be limited now due to the pandemic (there cannot be any in-person
contact or large meetings, as stipulated by local and national government), but a social infrastructure
provides a reference for creating links with the economic development activities that are promoted
in the territory and are extended for the participation of young people in vocational training
processes.
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CLOSED CBO-0001-02 | OPORTUNIDADES DATE OF ETE: 03/14/2018# The remodeled infrastructure improved the services provided for children and youth, and facilitated
JUVENILES EN OF CONTRACTS / GRANTS: | the access of other students that come from rural schools. The school enrollment increased by
ENTORNOS 4START DATE INS # |: 12% for the schools of Thessaly and Puerto Bello benefiting the students.
PROTECTORES 05/23/2018END DATE INS # I:
ORITO Y PUERTO 07/23/2018START DATE INS # | In an effort to increase academic coverage, the Director of the El Yarumo School signed a
ASIS (PUTUMAYO) 2: 05/22/2018END DATE INS # | coordination agreement with the Provincial Education Secretariat and the SENA for the school to
2: 07/16/2018START DATE include a new subject in the curriculum of tenth grade students denominated: Technology in
INS # 3: 05/21/2018END DATE | Agricultural Systems.
INS # 3: 07/21/2018START
DATE INS # 4: 05/23/2018END | Due to the restrictions imposed on schools during the pandemic, classes and boarding schools are
DATE INS # 4: 07/23/2018 temporarily closed.
Students are learning remotely from home. These schools have been used as examples by actors
such as SENA to show vocational training processes based on the economic projects that are
promoted by CDLO.
IN CLOSEOUT CBO-0001-03 | INTEGRACION DATE OF ETE: 03/14/2018# The JAC Puerto Asis and Orito organized a series of sporting events as planned. This promoted a
COMUNITARIA- OF CONTRACTS / GRANTS: | greater community interaction and participation that went beyond the sports to other areas of
PREPARACION 2START DATE INS # I: common interest.
OLIMPIADAS 05/25/2018END DATE INS # I:
CAMPESINAS 07/25/2018START DATE INS # | The other sporting events planned to commemorate the founding of Puerto Asis were cancelled
ORITO Y PUERTO 2: 05/25/2018END DATE INS # | due to the pandemic. CDLO plans to link sports processes with other dynamics to optimize results
ASIS (PUTUMAYO) 2: 07/25/2018 and promote sustainability.
This Activity is in the process of being closed by the administrative area of CDLO.
CLOSED INF-0001-06 VIAS PARA DATE OF ETE: 10/30/2018# Jac Sardinas Mansoya completed the work according to CDLO-FPS-051 to build three drains and
POTENCIAR EL OF CONTRACTS / GRANTS: | two sewers. The construction was completed after May 25, 2020 following all biosecurity protocols
DESARROLLO ISTART DATE INS # 1: once the Central Government lifted COVID restrictions. The Implementer plans to reinforce the
PUERTO ASIS 03/12/2019END DATE INS # |: | organizational strengthening component carried out by FIS.
(PUTUMAYO) 05/30/2020
CLOSED INF-001 1-01 CAMINOS DE DATE OF ETE: 04/13/2018# This Activity concluded with the construction of 220 meters of placa huella, 18 x 36” sewers, two

OPORTUNIDAD
BELEN DE LOS
ANDAQUIES
(CAQUETA)

OF CONTRACTS / GRANTS:
4START DATE INS # I:
08/28/2018END DATE INS # 1:
07/30/2019START DATE INS #
2: 08/30/2018END DATE INS #
2: 08/30/2019START DATE
INS # 3: 09/14/2018END DATE

retention walls in gabions and a concrete on the Belén de los Andaquies-Los Angeles and Génova-
Alto Sarabando roads, of the Piedemonte Belén Corridor. CDLO’ investment amounted to
USD$172,828.32. The intervention benefited directly 17 veredas (approximately 1,301 people,
mostly peasants) as a result of the improvement of the evacuation of runoff water, so that now
there is no closure of the roads in the rainy season. As a result, agricultural and livestock producing
families have greater opportunities to market their goods in the urban area and other populated
centers. Travel times were reduced by 20% (30 minutes on average) and there has been an
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INS # 3: 03/14/2019START increased circulation of motorcycles and private vehicles, which can now have direct access to the
DATE INS # 4: 10/19/2018END | urban area for health care. There was also an increase in the prices of the land that is located near
DATE INS # 4: 04/19/2019 the road (before USD$395/Ha and now USD$790/Ha). Thanks to the improvement of the roads,
there are two school routes available, which facilitate the transportation of children and result in
shorter travel times. The intervention also allowed the strengthening of four JAC in terms of their
administrative, accounting, financial and technical skills.
CLOSED INF-001 1-02 MEJORANDO DATE OF ETE: 04/13/2018# The activity was designed to improve rural education conditions for more than 180 children and
ESPACIOS DE OF CONTRACTS / GRANTS: | adolescents of the municipality. Work was done to reduce dropout rates, increase deterrents to
EDUCACION RURAL | 3START DATE INS # I: illegal activities, and promote access to education under decent conditions. This Activity committed
BELEN DE LOS 09/13/2018END DATE INS # 1: | USD$112,913.72 in contributions from CDLO and established the construction of a
ANDAQUIES 03/13/2019START DATE INS # | restroom/sanitary facility and a school restaurant in the San Luis Educational Institution, and the
(CAQUETA) 2: 10/25/2018END DATE INS # | construction of a school restaurant, a kitchen, two classrooms and a restroom/sanitary facility in
2: 02/25/2019START DATE the San Antonio Educational Institution, Municipality of Belén de los Andaquies.
INS # 3: 12/03/2018END DATE
INS # 3: 04/03/2019 The completion of these works brought a positive and significant effect on the dropout rate of
schoolchildren, which was 20% between 2017 and 2018. On the other hand, the two Community
Action Boards (JACs) that executed the works were strengthened in their resource management
processes and administrative and accounting skills in general.
CLOSED ECO-0011-03 | TURISMO COMO DATE OF ETE: 04/13/2018# This Activity led to the development of integral dynamics for the creation of tourism as a life option
OPCION DE VIDA OF CONTRACTS / GRANTS: | in Belén de los Andaquies. A capacity-building workshop was held on the use of technological
BELEN DE LOS 3START DATE INS # 1: programs for guaranteeing the effective control and management of municipal Natural Parks. After
ANDAQUIES 09/12/2018END DATE INS # 1: | taking this training workshop on geographic georeferencing systems, a person can make a constant
(CAQUETA) 01/12/2019START DATE INS # | monitoring of the parks to identify possible fires and verify the impacts of the same.
2: 06/19/2019END DATE INS #
2: 08/19/2019START DATE The JAC Los Aletones was also participated in an organizational strengthening plan through the
INS # 3: 08/09/2018END DATE | construction of a restroom/sanitary facility in the Las Lajas Ecopark. With the installation of this
INS # 3: 08/24/2018 restroom/sanitary facility, the service provided in the ecopark improved, especially for the
reception of groups of 30 students, which is the average number of students that is received on
average every month from the Universidad de la Amazonia and SENA. With the provision of two
binoculars, a camera and a computer, it was possible to motivate a group of more than 30 children
to participate in the training sessions on environmental education and the monitoring of birds and
amphibians. CDLO's investment in this Activity amounted to USD $16,144.46.
CLOSED INF-001 1-04 RECONSTRUYENDO | DATE OF ETE: 04/13/2018# Since the Municipality of Belén is primarily seen as a tourist destination along the southern route,
LA CULTURA OF CONTRACTS / GRANTS: | funds were provided to upgrade the building that houses a cultural facility so that it can be used as
BELEMITA | START DATE INS # |: a training, cultural and artistic site. This Activity included the construction of the Belén de los
BELEN DE LOS 08/28/2018END DATE INS # |: | Andaquies Cultural Center with an approximate investment of $ 38,990 contributed by CDLO.
ANDAQUIES 01/15/2019 Thanks to this construction work, boys, girls and young people from the Municipality who
(CAQUETA) participate in cultural and artistic spaces in the region have been benefited.
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CDLO contributed to the adaptation of a stage for artistic training, which is being used and cared
for by the young population of the municipality and aims to promote artistic and cultural activities
that represent the territory.
CLOSED ECO-0027-01 | NUEVO AROMA DE | DATE OF ETE: 06/20/2018# The Asociacion de Productores Agricola de Cacao de San José del Fragua ASOACASAN, achieved
CACAO OF CONTRACTS / GRANTS: | sales of quality cacao amounting to US$14,500 during the current Quarter, improving by up to 20%
SAN JOSE DEL 3START DATE INS # 1: per kilo, the economic income of more than 56 families. As a result of the empowerment process
FRAGUA 11/14/2018END DATE INS # |: | and development of skills of the leaders of the organization, a project was conceived jointly with
(CAQUETA) 05/14/2020START DATE INS # | ASPROBELEN, that would contribute to improve productivity on the farm through the provision
2: 03/12/2018END DATE INS # | of technical assistance financed with WWEF resources, valued at more than US$194,500, and whose
2: 04/03/2019START DATE operation starts in April 2021. In this context, a joint collaborative work is devised from the
INS # 3: 09/30/2019END DATE | technical and commercial component in order to conquer and maintain special businesses.
INS # 3: 12/16/2019
CLOSED ECO-0027-02 | TURISMO DATE OF ETE: 06/20/2018# This Activity achieved the formalization of the Corporacidon de Turismo Comunitario Andino
COMUNITARIO OF CONTRACTS / GRANTS: | Amazénico CORTCA. The strengthening process was executed by the implementing partner
SAN JOSE DEL 2START DATE INS # I: denominated La Tercera Mirada, which involved an approximate investment by CDLO of
FRAGUA 01/10/2019END DATE INS # 1: | USD$76,784. This process consolidated the tourism sector as a licit life opportunity and the
(CAQUETA) 11/10/2019START DATE INS # | visibility of the sector as a potential to form a community tourism cluster.
2: 07/08/2019END DATE INS #
2: 09/09/2019 Among the main achievements it is worth mentioning that 25 families were involved in this Activity
(linking restaurants, hotels, owners of attractions and farms). A PPP was formalized with the travel
agency VIAJES Y DESTINOS.
CLOSED INF-0027-03 FORMANDO PARA | DATE OF ETE: 06/20/2018# The intervention with the Escuela Don Quijote sought to promote learning techniques to develop

EL FUTURO
SAN JOSE DEL
FRAGUA
(CAQUETA)

OF CONTRACTS / GRANTS:
2START DATE INS # I:
03/20/2019END DATE INS # 1:
07/20/2019START DATE INS #
2: [1/01/2018END DATE INS #
2: 11/30/2018

skills within the school community and the community at large. This Activity was designed
according to the productive vocation of cacao and tourism in the Municipality of San José del
Fragua.

By coordinating efforts with the Universidad de Amazonia, a training program that uses the Cacao
Tics (IT) Strategy is now available for students to develop cacao production skills. This benefits 80
students in grades 9-11. The activities at the Escuela Don Quijote benefited 425 children and
adolescents.

The educational infrastructure of the institution was improved, and this was fundamental for
keeping the student population registered. The Dropout Rate for 2019 was reduced by 20%,
reflecting the positive impact of the intervention, in addition to the efforts of other actors
(Universidad de Amazonia and SENA).

The Escuela Don Quijote managed to open a technical program in Business Management with
emphasis in Agrotourism. Likewise, it was established that young eleventh grade (Highschool)
students could conduct their practices in the tourist social organizations of the Municipality as an
alternative development social service. CDLO made an approximate investment of $47,550.
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CLOSED INF-0027-04 CONECTANDO EL | DATE OF ETE: 06/20/2018# This road infrastructure activity was designed to develop and promote the tourist beltway around
DESARROLLO OF CONTRACTS / GRANTS: | the foothills of San José de Fragua (44 kilometers). Transit times were reduced by 20 per cent and
RURAL 7START DATE INS # I: an additional 1.2 kilometers of roads were built. This allowed the establishment of a dairy route to
SAN JOSE DEL 09/25/2018END DATE INS # 1: | collect an additional 150 liters/day of milk from farmers. This Activity also gave the option to open
FRAGUA 03/25/2019START DATE INS # | a school route to benefit 30 children from the Veredas Pradera and Vergel. In addition, a tourist
(CAQUETA) 2: 10/04/2018END DATE INS # | route is now a priority in the area. As a result of the experience and leadership exhibited by the

2: 02/04/2019START DATE President of the JAC Alto Fragua, a Roads Committee has now been created for the Municipality
INS # 3: 10/29/2018END DATE | San José del Fragua. This proposal will be included in the INF-0182-02 Eligible Aquaculture Roads
INS # 3: 04/30/2019START (roads for aquaculture).
DATE INS # 4: 10/30/2018END
DATE INS # 4: The implementation of this Activity led to the development of skills and abilities among the rural
04/30/2019START DATE INS # | communities, thanks to the improved connectivity and mobility of the tertiary network in the upper
5: 11/13/2018END DATE INS # | area of the Mountain Range of the Municipality of San José del Fragua. Key results:
5:04/13/2019
* 25% (30 minutes) reduction in travel times on tertiary roads.
* 7 organizations strengthened in the execution, management and control of rural development
resources.
« Stronger social fabric: Empowerment of communities thanks to the improvement and care of
tertiary roads, creation of a collective initiative in this regard.
* Dignification of means of transportation, from the use of the horse to the use of motorcycles
and other vehicles.
START DATE INS * Four of the JACs replicated the strengthening experience received, to the point that they were
#6:11/15/2018END DATE INS awarded contracts with the ART for approximately USD$ 105,405
#6:05/15/2019START DATE * Reduced freight costs for the transportation of inputs and products (before: USD$1.35/100 Ib
INS #7:11/19/201 8END DATE load. Reduced to USD$0.81).
INS #7:04/19/2019 * In total, 14 x 36" sewers, |3 single sewers, 389 meters of placa huella and 3 retention walls were
built with an estimated CDLO investment of USD$284,963.

CLOSED INF-0036-02 MARCANDO LA DATE OF ETE: 06/19/2018# This road Corridor of the Municipality of Solano is a crucial point in the territory, since it connects
HUELLA OF CONTRACTS / GRANTS: | more than |4 veredas that produce between eight and ten tons per week of salted-chopped cheese.
SOLANO 4START DATE INS # |: The intervention strengthened the local economy, which was reflected in the 100% increase in the
(CAQUETA) 09/24/2018END DATE INS # 1: | selling prices of lands located in the vicinity of the road, and on the fact that the transportation

03/24/2019START DATE INS #
2: 10/05/2018END DATE INS #
2: 05/15/2019START DATE
INS # 3: 11/26/2018END DATE
INS # 3: 10/28/2019START
DATE INS # 4: 11/26/201 8END
DATE INS # 4: 06/30/2019

between veredas was reactivated.

The total investment by CDLO was approximately USD $187,547.99, which consisted in the
construction of 380 meters of placa huella and 21x 36" sewers. These interventions made on the
Corridor roads resulted in an 18% reduction in travel times and having 360 directly-benefited
families, approximately 1,440 of these people being from the rural sector. On the other hand, these
constructions favored the development of organizational, accounting and financial capacities of 4
Community Action Boards that were executing the works.

CDLO provided assistance for the establishment of a Subsistence Miners Association in Solano that
brought together six members working in commerce. It is now legally established and registered
in the SIMINERO platform.

CDLO QUARTERLY PERFORMANCE REPORT Q3 FY 2021 (APRIL 2021 — JUNE 2021) 120




STATUS CODE ACTIVITY DATES RESULTS AND IMPACTS
CLOSED ECO-0036-03 | BUSCANDO UN DATE OF ETE: 06/19/2018# The approximate investment made by CDLO for the development of this Activity was
RELEVO OF CONTRACTS / GRANTS: | USD$80,697.59. This investment benefited |12 students of the Institucidon Educativa Puerto
GENERACIONAL 3START DATE INS # I: Mercedes, in which the kitchen and the school restaurant were remodeled and a restroom/sanitary
SOLANO 11/29/2018END DATE INS # |: | was constructed. On the other hand, in the Instituciéon Educativa Campo Elias Marulanda, the
(CAQUETA) 07/29/2019START DATE INS # | sports plaque and the grandstand of the covered sports center were built, and educational furniture
2: 11/29/2018END DATE INS # | and equipment were provided for 7 school classrooms and Assembly Hall. CDLO's contribution
2: 05/29/2019START DATE for the Institucion Educativa Campo Elias Marulanda benefitted 283 students. School dropouts at
INS # 3: 08/28/2018END DATE | Institucion Educativa Campo Elias Marulanda decreased by 39% (from 23 in 2017 to 14 in 2018).
INS # 3: 10/29/2018
Artistic, recreational and cultural processes have been developed with the accompaniment of
parents and SENA; with the participation of 250 boys, girls, youth and adolescents (NNJA) from
the Institucion Educativa Puerto Mercedes and the Institucion Educativa Campo Elias Marulanda
(urban area of Solano).
IN CLOSEOUT COM-0053 ESTRATEGIA DATE OF ETE: 07/26/2018# This Activity made it possible to design and implement a pedagogical and social mobilization strategy
PEDAGOGICA PARA | OF CONTRACTS / GRANTS: | in the Municipality of Puerto Asis (Putumayo), aimed at strengthening the citizen’s confidence and
LA CONFIANZA Y ISTART DATE INS # 1: social development, which, from the conceptual and methodological approach of Citizen Culture,
DESARROLLO 07/30/2018END DATE INS # 1: | contributes to fulfill the objectives of the CDLO Program of strengthening the capacity and social
SOCIAL 08/30/2019 cohesion of the communities.
Through workshops, laboratories and work committees executed with the community; the active
participation of the community was promoted, seeking to make them a dynamic part of the
implementation of local and regional peace, planning and development activities, strengthening of 5
grassroots organizations and 8 identified leaders, thus generating capacities for the alternative rural
development in the region.
The activity is in the process of being closed by the Administrative Division of CDLO.
CLOSED COM-0069 CAMPANA DE DATE OF ETE: 10/17/2018# The Putumayo Communications Campaign, led by the Fundacién Kobb, mobilized more than 500
COMUNICACION OF CONTRACTS / GRANTS: | young people from Puerto Leguizamo, Orito, Puerto Aeson, Puerto Caicedo, Puerto Guzman, San
PEDAGOGICA ISTART DATE INS # 1: Miguel, Valle del Guamuez and Villagarzén. Through cultural and artistic expressions such as dance,

PUTUMAYO 2018-
2019

LEGUIZAMO,
ORITO, PUERTO
ASIS, PUERTO
CAICEDO, PUERTO
GUZMAN, SAN
MIGUEL, VALLE DEL
GUAMUEZ, Y
VILLAGARZON
(PUTUMAYO)

10/17/018END DATE INS # 1:
12/19/2019

graffiti, mural painting, and the use of social networks, it was possible to foster the local management
and trust in the communities.

The activity managed to establish a collective vision of the territory, as planned through different
means. In addition, trust was improved and new links were created for the management of the
community. The campaign was reinforced using a micro-documentary to raise awareness about
environmental heritage and economic and social assets. This campaign also produced 16
giantographies, 4 murals, and 3x 20-second radio spots that were broadcasted 180 times in total
by stations pertaining to the Cantoyaco Community Radio Network.

CDLO QUARTERLY PERFORMANCE REPORT Q3 FY 2021 (APRIL 2021 — JUNE 2021) 121




STATUS CODE ACTIVITY DATES RESULTS AND IMPACTS

As a result of the campaign, 400 posters were published for alternative media and the campaign
was adhered to departmental strategies for the promotion of the Department of Putumayo, such
as the Putumayo Week celebrated in Bogotd, the Putumayo Flavors Celebration celebrated in
Puerto Asis; which promoted the Department's gastronomy. During the campaign, 200 T-shirts
were printed, and four outdoor film projections were made with an attendance of 280 people in
the four municipalities. As a result, 40 organizations and 18 leaders were strengthened in their
capacity and skills, and 20 pieces of communication were obtained.

CDLO's estimated investment amounted to USD$185,858.2, which were provided through the
implementing partner, the Fundacién Kobb.

CLOSED INF-0071-02 DESARROLLANDO | DATE OF ETE: 08/30/2018# This activity was concentrated in San Antonio de Getucha, Agua Blanca, la llusién and Remolinos
LA RUTA OF CONTRACTS / GRANTS: | de Aricunti, with the objective of improving the connectivity conditions between them and at the
MILAN (CAQUETA) | 8START DATE INS # I: same time with the municipal seat (Milan, Caqueta). Construction works were executed in (4)

03/13/2019END DATE INS # 1: | sections of the tertiary network that helped to improve connectivity, reduced travel times and the
09/13/2019START DATE INS 2 | times to enter and exit inputs and products, the reduction in freight and transport costs; and
and 3: 03/18/2019END DATE | facilitated the access of vehicles. CDLO's approximate investment amounted to $419,091, which
INS # 2: 09/18/2019START was used to build 736 meters of placa huella, 6 x 36' sewers and a gabion retention wall. Thanks
DATE INS 4, 5 and 6: to these works, travel times were reduced by 50 minutes (29%) in all sections, from 170 minutes
03/20/2019END DATE INS # 4: | to 120 minutes, and more than 800 families were benefitted indirectly.
09/20/2019START DATE INS #
7: 04/10/2019END DATE INS # | The conclusion of the Activity also led to the installation of a collection tank of 5,000 liters of milk
7: 09/10/2019START DATE per day on the Estrella-San Rafael-Laguna-Platanillo route that favors the milk producers of the
INS # 8: 09/16/2019END DATE | Veredas. There is also a new bus service available for the area that benefits 120 families and covers
INS # 8: 02/15/2020 the route Estrella-Buenos Aires-Anguila- Platanillo -Laguna-San Rafael. This service was not offered
before due to the poor condition of the road.
As a result of the activity, five (5) JACs and one (1) Pro 5 km Road Committee were strengthened
and empowered with technical, administrative and environmental concepts. The experience gained
with the Program enabled them to execute resources to generate actions that lead to local
development. Finally, these interventions led to a constant communication and articulation
between the different JACs.

CLOSED ECO-0071-03 | JUVENTUD DATE OF ETE: 08/30/2018# This Activity was formulated with the objective of reducing the impact of the participation of young

PRODUCTIVA OF CONTRACTS / GRANTS: | people in idle and illicit activities, and beginning to increase the awareness in favor of a licit economy

MILAN (CAQUETA)

3START DATE INS # 1-2:
04/09/2019END DATE INS #
1-2: 09/09/2019START DATE
INS # 3: 07/16/2019END DATE
INS # 3: 09/16/2019

in accordance with the productive vocation of the region. CDLO's investment for the development
of this Activity was approximately USD$70,132.24. With these resources, a laboratory was
constructed for the innovative production of dairy products in the Institucion Educativa Angel Ricardo
Acosta in order to promote and foster an entrepreneurial culture among 50 students of 10% and
11" grade. Likewise, a basic amount was allocated for equipping this laboratory. A
restroom/sanitary facility was also built for the same educational institution.
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The activity promoted greater coordination and institutional participation through SENA and the
Universidad de Amazonia, which, through their linkage, have been reinforcing training processes
and consequent the development of students' practices. The educational institution also reported
that the provision of the laboratory created the opportunity to link other institutions from
surrounding veredas to participate and learn from the production processes.

CLOSED

COM-0075

EL BIEN GERMINA
YA

BELEN DE LOS
ANDAQUIES, LA
MONTANITA, SAN
JOSE DEL FRAGUA,
SOLANO
(CAQUETA)

DATE OF ETE: 09/26/2018#
OF CONTRACTS / GRANTS:
ISTART DATE INS # I:
09/26/2018END DATE INS # I:
09/26/2019

This Activity caused the strengthening of seven AS+ (acronym created for the groups that have h
positive adaptations, service vocation, and influence capacity strengthened in the intervention
process) of Caqueta as peace-building agents, and the development of their potentials as individuals
and groups. The activity was produced from four areas of intervention: a) the strengthening of the
human and social capital of individuals and groups with the incorporation of human values, b) the
promotion of dialogue processes, constructive citizen exercises of non-violence and their
articulation with territorial development, c) the visibility of the potentialities of the AS+ and their
territory and d) the development of sustainability strategies for the seven AS+.

This Activity included the participation of 40 leaders. Among the main achievements in the
Municipality of San José del Fragua is the dialogue that was established between the Yachaikury
indigenous school and the Mayor's Office to hold a meeting between the authorities of the
indigenous communities, in order to strengthen their life plans as part of the "Family and Population"
Program of the municipal development plan.

In the Municipality of Belén de los Andaquies, CDLO, through the implementing partner,
Decontamina, promoted joint work between the Environmental Guardians of AS+ and the Mayor's
Office to comply with the municipal development plan in terms of the Conservation and
Responsible Management of Environmental Resources.

In the Solano Municipality, discussions were held between the members of the Student Council and
the candidates for the Mayor’s Office (2020-2023) in order that young people may discuss their
topics of interest to ensure that they are taken into account in their government plans and
programs.

In La Montahita, the young people participated in dialogues for the improvement of sports spaces,
investment in sports and cultural programs for children and young people; this being a strategy to
prevent the consumption of psychoactive substances. CDLO's investment for the execution of this
Activity was approximately USD$121,621.

CLOSED

ECO-0076

ASOCIATIVIDAD,
MISION POSIBLE
PARA EL
DESARROLLO
EMPRESARIAL
BELEN DE LOS
ANDAQUIES, LA
MONTANITA, SAN

DATE OF ETE: 09/12/2018#
OF CONTRACTS / GRANTS:
ISTART DATE INS # I:
09/13/2018END DATE INS # I:
1172972019

The activity was carried out in the Municipalities of Milan, Solano, San José del Fragua, La Montaiita
and Belén de los Andaquies. This intervention created a comprehensive process for building social
capital for the development of a positive economic environment with 30 producer organizations,
in which 154 peasant families benefited. These organizations were strengthened to improve their
business management capacities and their linkage to markets. Their products were classified for the
market (honey, dairy products, fruits and handicrafts). In addition, the beneficiaries carried out
processes for technology transfer and innovation, market development and coordination between
the public and private sectors.
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(CAQUETA)
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Some organizations participated in commercialization tours to exchange experiences and increase
their understanding of business commitments. A total of 9 business alliances were established using
a low volume/high quality approach. Sales were traded at a total value of $10,029. Other important
achievements include the consolidation of |0 APPs that led to estimated sales of more than
USD$6,579 (based on the value of the APPs). The 30 organizations developed their work plan and
received a brand design to support the commercialization of their products. For the execution of
this Activity, CDLO committed USD$249,067.56.

IN CLOSEOUT

ECO-0079

FORMACION PARA
EL
EMPRENDIMIENTO
RURAL

(CAQUETA Y
PUTUMAYO)

DATE OF ETE: 09/18/2018#
OF CONTRACTS / GRANTS:
ISTART DATE INS # 1:
09/20/2018END DATE INS # I:
01/20/2020

The activity focused on preparing and training young cacao producers and offering the value chain
technical assistance services in productivity, quality, tourism and local gastronomy; getting rural
women involved.

In the Department of Caquets, in the municipalities of Belén de los Andaquies and San José del
Fragua, the activity was executed with four (4) interest groups: Technician (23 young people),
Gastronomy (10), Women's Empowerment (18 women) and Sensory Analysis (23). A cacao
agrotourism farm was identified in the Municipality of San José del Fragua; which is currently part
of the Corporacién de Turismo Comunitario Andino Amazénico (CORTCA), within one of the
prioritized tourist routes. The young people who participated in the gastronomy component have
been articulating themselves in the community tourism activity, within the restaurant component.

In Putumayo, those young people who are trained to provide technical support and those who
participate in sensory activities are committed to participate in strengthening activities offered by
the Victoria Regia Foundation through ASOPROCAF.

Women trained in agrotourism are now part of a strengthening process with Travolution in order
to improve their entrepreneurial spirit for tourist activities in Putumayo.

The young people that were strengthened in the technical component have carried out practices
in the crops of the organization since SOCODEVI is renovating 40 ha of cacao with Silvo
Agroforestry arrangements within the Agroemprende Cacao Project. Similarly, the young people
trained in the sensory aspects of cacao, conducted internships in the chocolate industry that
complemented their training and will be linked to the sensory analysis processes of the Asoprocaf
laboratory.

The postharvest processing center for Asoprocaf's production is currently under construction.
This construction work is being executed by the JAC La Florida and to date is has had a 15%

progress. The construction of the plant corresponds to activity ECO-0152-03.

CDLO’ investment for the development of this Activity was USD$159,322.

IN CLOSEOUT

CBO-0095

ESTRATEGIA DE
FORTALECIMENTO
A

DATE OF ETE: 08/11/2018#
OF CONTRACTS / GRANTS:
ISTART DATE INS # |:

The Foundation for Social Investment (FIS) completed its implementation on June 16, 2020.
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ORGANIZACIONES | 11/30/2018END DATE INS # I: | During the time of the contract execution, 66 organizations (44 executing and 22 non-executing
COMUNITARIAS 06/16/2020 organizations) received technical and accounting strengthening. This will allow them to have a solid
foundation that they can apply in future projects through the articulation with the public and private
sector.
The process of strengthening organizations allows for the organizations to leave installed capacity
in grass-roots organizations so that they can successfully manage and execute infrastructure
projects, and develop and provide services, thus fulfilling the main objective of the Activity.
Similarly, 105 leaders of organizations (65 of Implementers and 40 of non-Implementers) were
strengthened; helping to improve the capacity of dialogue and negotiation of the organizations in
order to achieve a more effective management before public institutions.
The activity is in the process of being closed by the technical and administrative area of CDLO.
IN CLOSEOUT INF-0131-04 ACERCANDO LA DATE OF ETE: 05/30/2019# The construction works of sections of footprint plates and sewers in the Veredas Bella Vista,
RURALIDAD OF CONTRACTS / GRANTS: | Buenos Aires, La Paz, Monterrey, Andes, El Mirador, and Aguas Claras, have reduced the
SAN JOSE DEL 8START DATE INS # |: travelling time by 21%. After the construction interventions, it was possible to observe the
FRAGUA 06/18/2019END DATE INS # I: | increment of one () vehicle route for the mobility of peasants on the Buenos Aires road,
(CAQUETA) 12/18/2019START DATE INS # | benefiting families in the Veredas Patio Bonito, Buenos Aires and Aguas Claras and achieving a
2: 06/17/2019END DATE INS # | 30% reduction in transportation costs.
2: 12/17/2019START DATE
INS # 3: 06/17/2019END DATE | The Directors of the Veredas Aguas Claras and Buenos Aires de San José del Fragua performed a
INS # 3: 12/19/2019 rendering of accounts of the process used to improve the road branch that benefits more than 7
veredas, before their communities and highlighting the following: a) The community has the
capacity and appropriation for managing personnel, purchasing materials, as well as basic know-
START DATE INS # 4: how of small infrastructure construction works; and b) The community processes the school
06/19/2019END DATE INS # 4: | route at the Municipal Mayor's Office, in order to guarantee the mobility of children to the
12/19/2019START DATE INS # | population center of Yurayaco, and thus guarantees access to secondary school.
5:06/17/2019END DATE INS #
5: 12/19/2019START DATE With the support of CDLO, the Asociacion Comunitaria para el Desarrollo Rural del Fragua
INS # 6: 06/19/2019END DATE | (ASCOMDRFRAGUA) was constituted through the signature of a framework agreement with the
INS # 6: 12/19/2019START Municipality of San José del Fragua, making a public alliance whose objective is to improve and do
DATE INS # 7: 06/19/2019END | the routine and preventive maintenance of the tertiary roads. In addition, they have provided
DATE INS # 7: service to 2 JAC of the municipality for the improvement of the roads, through the loan of minor
12/19/2019START DATE INS # | machinery.
8: 01/17/2020END DATE INS #
8: 09/30/2020 CDLO's investment for the execution of the construction works was USD $352,644.
CLOSED INF-0138-02 CIRCUITOS VIALES | DATE OF ETE: 05/30/2019 The objective of improving the connectivity and mobility of the road circuits denominated La

PRODUCTIVOS
LA MONTANITA
(CAQUETA)

# OF CONTRACTS /
GRANTS: 6

Paujilera-La Carpa, India-Agua Blanca and Semillas de Paz-Patagonia, in the Municipality of
Montahita, Caqueta was achieved. Among the results achieved, it is emphasized that in the La
Montahita - Patagonia - El Patagonia, the travel times to go from the vereda to the urban area of La
Montahita decreased 10 minutes (29%) (before it took 35 minutes now it takes 25 minutes). There
is also a reduction in fuel consumption (approximately USD$4) and vehicle operation costs. A

CDLO QUARTERLY PERFORMANCE REPORT Q3 FY 2021 (APRIL 2021 — JUNE 2021) 125




STATUS CODE ACTIVITY DATES RESULTS AND IMPACTS

START DATE INS |, 2, 3, 4 and | reduction in the costs incurred in transporting agricultural inputs has also been reported:

5: 06/17/2019END DATE INS # | previously, the transportation cost was USD$ 1.1 plus a transfer fee of USD$ 1.8 because the vehicle

1: 12/17/2019 could not travel due to the road conditions). Now the cost is $0.8 without having to pay a transfer
fee). There was also a reduction in the cost of motorcycle trips from La Montafita to the vereda

START DATE INS from between $10.5 and $13.2 to between $2.6 and $3.2.

#6:08/11/2019END DATE INS

#6:08/05/2020 On the other hand, in the section of the Educational Institution (EI) Agua Blanca - El La India there

was a reduction of 10 minutes (22%) in travelling time between the school of Agua Blanca and the
school of India (time dropped from 45 minutes to 35 minutes). In the Milan - Paujilera - Balcones
— Unidn Peneya section, it was possible to have access to a tank truck that accesses the area twice
a week to collect between 1,500 and 2,000 liters of milk along the route Balcones — Pauijilera -
Carpa. The price of a liter of milk improved for the producers, from $0.23 to $0.37.
This intervention has benefited 33 families directly. Eleven beneficiary families organized themselves
into a group of producers and submitted a proposal under an RFP issued by the Ministry of
Agriculture to establish a local cheese factory with a budget of USD$21,052—- USD$10,526 to be
financed by the Ministry. The remainder of the budget was covered by the Mayor's Office in
Montahita with a dontation of USD$1,053 in bricks plus a community in-kind contribution valued
at USD$9,474 in land, labor and building materials. The factory will have the capacity to process
3,000 liters of milk per day and the product will be sold in Florencia and Bogota. CDLO's
investment in this Activity was approximately USD$315,324.

CLOSED INF-0182-02 VIAS PARA LA DATE OF ETE: 10/02/2019# CDLO's investment for this Activity was USD$260,023.2 and included the construction of meters
ACUICULTURA OF CONTRACTS / GRANTS: | of placa huella, 5 x 36" sewers and a retention wall. Thanks to this strengthening of tertiary roads,
BELEN DE LOS S5START DATE INS # I: an average mobilization time reduction of 22% was achieved in all the sections intervened; going
ANDAQUIES, 12/17/2019END DATE INS # |: | from 160 minutes to |25 minutes. The milk transportation truck can enter now San Antonio de
MILAN, SAN JOSE 06/17/2020START DATE INS # | Getucha daily to collect 7,500 liters of milk produced in the area and 10,000 liters of milk from the
DEL FRAGUA, LA 2: 12/18/2020END DATE INS # | San Antonio de Getucha cheesery. The liter of milk had a value of $600 pesos (USD$0.16) due
MONTANITA 2: 06/18/2020START DATE to the poor road condition and currently the liter of milk has a value of $1,000 pesos (USD$0.27).
(CAQUETA) INS # 3: 12/16/2019END DATE | After the intervention, 172 arrobas of cheese plus 8 tons of meat per day are mobilized.

INS # 3: 08/30/2020START

DATE INS # 4: 12/17/2019END | The Procarretera Luz de la Esperanza - Semillas de Paz - Patagonia Committee managed with the

DATE INS # 4: Programa Alianzas Comerciales the construction of 6 x 36” sewers worth USD $ 35,946, for the

06/17/2020START DATE INS # | attention of critical points of the Semillas de Paz-Luz de Esperanza road.

5: 12/19/2020END DATE INS #

5: 06/19/2020 The Procarretera Luz de la Esperanza - Semillas de Paz — Patagonia Committee is managing with
the Territorios Caquetefios Sostenibles para la Paz the construction of 8 x 36” sewers. The
aforementioned entity will provide the materials for the construction and will deliver resources
worth USD $26,486 for the payment of the technical personnel and unskilled labor.

IN CLOSEOUT INF-0195-03 LA RUTA DEL DATE OF ETE: 04/20/2020# This Activity gave as a result: 979 meters of placa huella and 5 sewers constructed by CDLO. The
TURISMO OF CONTRACTS / GRANTS: | construction of another 5 sewers as part of the matching contributions of the beneficiary

BELEN DE LOS
ANDAQUIES Y SAN

S5START DATE INS # I:
06/17/2020END DATE INS # I:
12/17/2020START DATE INS #

community. In total, a road intervention of 12.5 km was made. A total reduction of 54% in travelling
time was achieved, going from 75 minutes to 34 minutes in all the sections intervened. The above
generates average savings of 35% in transportation costs, enables access to six (6) tourist sites, and
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JOSE DEL FRAGUA 2: 06/17/2020END DATE INS # | benefits approximately 250 families in the two (2) municipalities. The value of the hectare of land
(CAQUETA) 2: 12/17/2020START DATE has also increased an average of 50%. CDLO's contribution for the execution of this Activity is
INS # 3: 06/17/2020END DATE | estimated at USD$322,533.46.
INS # 3: 12/17/2020START
DATE INS # 4: 06/17/2020END
DATE INS # 4:
12/17/2020START DATE INS #
5:06/17/2020END DATE INS #
5: 12/17/2020
1-3 META GUAVIARE
STATUS CODE ACTIVITY DATES RESULTS AND IMPACTS
IN CLOSEOUT ECO-0054 CAPITAL SOCIAL Y DATE OF ETE: 08/28/2018# Based on the strategy aimed at strengthening and generating social and financial capital, and

EMPODERAMIENTO
ECONOMICO RURAL
GLACS

(CALAMAR, EL RETORNO,
PUERTO RICO, SAN JOSE
DEL GUAVIARE, VISTA
HERMOSA)

OF CONTRACTS / GRANTS:
ISTART DATE INS #l:
09/04/2018END DATE INS #1:
09/04/2020

consolidating enterprises, virtual accompaniment continued to be provided to the savings groups
that were created in the five intervention municipalities. In total, during the entire process,
USD$53,912 has been saved, 49% of the saving groups being located in San José del Guaviare,
which has 109 constituted GLACS. 57% of the GLAC members are women, who save the
highest saving amounts (USD$500 and USD$3,000). These savings have been used mainly to
invest in economic activities such as the purchase of animals, to stock-up businesses, and to
purchase agricultural inputs. Among other uses we find: education, health and food safety.

In terms of entrepreneurship, through the commercialization strategy, the first virtual meeting
and peasant market was held in the Municipalities of San José del Guaviare and Vistahermosa
where the participation of 66 producers from San Jose and 20 organizations of Vistahermosa was
promoted with the following results:

In San Jose, products like eggs, cassava, plantain, corn, broiler chicken, cheese, cachama
(Colossoma macropomum), lemon, pumpkin, chili, free-range hen, and broiler chicken, were
offered, obtaining total sales of USD$5826.

In Vistahermosa, Meta, a product sale strategy was implemented. A basket filled groceries was
sold between USD$8 and USD$18. As a result, 134 baskets with groceries were sold with sales
totaling USD$1621. This first Virtual Peasant Market was led and financed by CDLO,
Corporacion Vital, the Ministry of Agriculture, the National Directorate of Land Substitution,
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PNIS and the Municipal Mayor's Office. At the institutional level, logistical support was provided
by the Mayor's Office of San José, the Mayor's Office of Vistahermosa, SENA, IFEG, the
Departmental Agriculture Secretariat, the National Army and PONAL.
IN CLOSEOUT ECO-0161-01 | ORDENAMIENTO Y DATE OF ETE: 05/23/2019# Within the framework of the execution of the CDLO-FAA-023 Agreement, the activity ends with

PLANIFICACION PARA EL
TURISMO

(LA MACARENA, VISTA
HERMOSA, META)

OF CONTRACTS / GRANTS:
ISTART DATE INS #1:
11/07/2019END DATE INS #1:
05/07/2020

the delivery of booklets to the community, which contains the results of the load capacity studies.
Within the framework of the activity, the following results were achieved:

Determination of the acceptable load capacity for the ecotourism activity and monitoring of the
impacts made on the Sendero Ecoldgico Por la Paz (Vistahermosa and Macarena). The study
includes a diagnosis of the ecotouristic, historical, natural, institutional and organizational
elements of the area. Along the trail there are 97 families linked to the organizations
denominated CORTUCAIN, CORTUSEP and ACETUR, which provide accommodation services,
food, guidance, crafts, etc. Tourism in the sector benefits directly and indirectly approximately
141 families.

10 basic ecotourism monitoring indicators were designed for the five ecotourism attractions
evaluated. These indicators are articulated to the monitoring and research programs of the
protected area: natural services and conservation objectives of the park, where a participation
exercise will be carried out by the communities.

Topographic profiles were made for each of the ecotourism scenarios, including the Integral
Management of Water Resources. Critical points requiring infrastructure improvements were
identified. These requirements will be part of a series of efforts that will be carried out within the
framework of the multilevel dialogues for the obtainment of the necessary resources. From this
process USD$7,895 have already been mobilized with PNN destined for light infrastructures in
the attractive Cafio Canoas.

The protocol for birdwatching and the birdwatching tourism routes were elaborated, for each of
the attractions. Within this process, the georeferences were sent to the environmental
institutions so that they could elaborate the cartography/maps for the evaluation of the
conservation objects. CORMACARENA delivered the maps for its jurisdiction. The PNN maps
are being processed.

Participatory workshops were held with PNN, CORMACARENA and the community, for the
joint construction of the environmental interpretation document (the communities knowledge
about the environment, cultural and historical issues), work plans for the operation of the trail
and construction of business plans for the four (4) strengthened community organizations. These
products are inputs of Biocomercio for the Activity ECO-0161-02.

In this process, a dynamic interaction was achieved between the communities and the
government institutions, especially within the framework of the Ruta de La Macarena Technical
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Discussion Meeting, in which they had the opportunity to present the progress made and agree
on planning and investment actions.

IN CLOSEOUT

ECO-0096

FORTALECIMIENTO
CADENA VALOR NO
MADERABLES DEL
BOSQUE

(SAN JOSE DE GUAVIARE,
GUAVIARE)

DATE OF ETE: 10/30/2018#
OF CONTRACTS / GRANTS:
ISTART DATE INS #l:
12/06/20 18END DATE INS #1:
06/06/2020

CDLO is advancing in the consolidation of a business model between Asoprocegua, the Nukak
Makuk indigenous community, Bioguaviare and Selva Nevada for the commerecialization of the
following products: seje, moriche, asai, araza and cocona. Asoprocegua has the participation of
234 peasant families and supports the harvest of 92 indigenous families of the Guayaberos, Jiw and
Nukak ethnic groups. This Activity is close to completion with the following results:

Adaptation and equipping of Asoprocegua’ fruit collection center. The provision of cold rooms
aims to reduce the costs of the cold network, as well as the loss of fruit by oxidation.
Asoprocegua was strengthened on good reception and storage practices; on the optimum
utilization of the fruit during the extraction of the pulp; and on the improvement of the
production times. In this regard, ASOPROCEGUA has managed to reduce fruit losses. In the
year 2019 they totaled 12 tons while for this year there have been zero loses due to logistical
improvement of the fruit collection process. The fruit is collected in less time and is then taken
to the cold network. In addition, thanks to the provision of a cold room, the costs of this service
were reduced from USD$ 541 per month to a range of USD$190 to USD$297 per month.

With the fruit supply agreement signed with Selva Nevada, ASOPROCEGUA's sales volumes
increased by 78%, increasing from USD$18,091 in 2018 to USD$32,207 in 2019. For the year
2020, although the harvest season has not started, ASOPROCEGUA aims to commercialize 236
tons of Asai. However, in view of the displacement of the Nukak, these projections were
adjusted, since they are the largest harvesters in the territory. Therefore, a total of 40 tons of
fruit were collected, which would be equivalent to |5 or 20 tons of pulp.

Regarding the income obtained from the harvest service, the Nukak Maku, Tukano, Guayaberos
and Jiw indigenous population groups have received about USD$0. 18/kg harvested. During the
year 2019, 92 indigenous families benefited with an income worth USD$14,409 plus the profit
obtained from the sale of the fruit, which is equivalent to 21,131 kg worth USD$6,117.

IN CLOSEOUT

ECO-0044-01

DIVERSIFICANDO LA
ECONOMIA-
CACAOCULTURA
GUAVIARE

(EL RETORNO, SAN JOSE
DEL GUAVIARE,
GUAVIARE)

DATE OF ETE: 08/17/2018#
OF CONTRACTS / GRANTS:
ISTART DATE INS #l:
02/19/2019END DATE INS #1:
03/19/2020

As a result of the process developed with Asoprocacao, an associative business strengthening plan
was implemented, focused on improving the organizational component. The following stand out:

1) The ability to define and validate the basic criteria for associating cacao producers. This is done
using an affiliation card that collects the information about the partner, his family and the productive
system. This card is complemented by the characterization of 83 associates containing information
about the socio-economic conditions of the producers, their productive capacity, the
commercialization of the bean/grain to the Association, crop varieties, number of trees and
processing infrastructure.

2) Depending on the commercial dynamics, the procedures for searching new alliances with other
organizations of the public sector and with international cooperation. Within the framework of
this process, resources worth USD$15.8 thousand were obtained from ONF Andean, which were
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added to USD$5.3 thousand that were contributed by the partners. These resources were used
to start-up the revolving fund.

3) The implementation of an acquisition policy through which purchase and quality control records
are kept, and traceability is guaranteed for the sales made to the industry. With this information,
selection and classification practices are implemented to meet the requirements of the main client:
La Compaiia Nacional de Chocolates (the National Chocolate Company) (CNCh). This strengthening
process was accompanied by the implementation of a training process in technical, sensorial and
commercial components in order to promote a culture of high bean quality. Based on this
information, it was possible to identify the producers who have potential for the commercialization
of raw materials for the production of chocolate products. Progress is being made in the definition
of alliances with new private allies (Caco Disidente, Manifiesto Cacao). In the first Quarter of 2020,
2,606 kg more of cacao have been commercialized tham the same period of 2018 and 4,965 kg
more than in 2019. It is important to note that of the 12,484 kilograms commercialized in the first
Quarter of 2020, Asoprocacao has sold to the company Nacional de Chocolates 75% of que premium
quality chocolate, generating a higher income for the Association thanks to the purchase price of
the industry that for current chocolate was USD$2.1 / Kg and for premium cacao was $2.2 / Kg,
which enabled the Association to obtain an average gross profit of USD$0.34/ Kg according to
Asoprocacao’s purchase reports.

4) The relationship and communication with the associates have been strengthened thanks to the
participation spaces that allow them to improve the flow of information and commercial processes,
such as: workshops, meetings in different areas of the municipalities, punctual approaches with
producers who are leaders in the nuclei, and visits to leading producers of the nuclei, among others.
With this, the organization has identified community leaders who replicate their knowledge in the
productive nuclei.

5). Progress was made in the provision of training to associates on the provision of technical
assistance services to their own associates, such as the pruning and grafting crews who are
trained by key partners (Compafia Nacional de Chocolates and Fedecacao). The structuring and
development of other services like as the rental of equipment and provision of purchase centers
through the incursion into other areas of the Department such as the Municipality of El Retorno
that has 37% participation in the production of the Department and Calamar with 18%
participation.

IN CLOSEOUT

ECO-0042-03

FORTALECIMIENTO
ORGANIZATIVO -
EMPRENDIMIENTO E
INNOVACION
(PUERTO RICO, META)

DATE OF ETE: 08/17/2018#

OF CONTRACTS / GRANTS:

ISTART DATE INS #1:

02/19/2019END DATE INS #]1:

03/19/2020

The members of the Board of Directors have been strengthened in their commercial, managerial
and financial capacities through the provision of entrepreneurial training in related topics.
APROCACAQ's associative business strengthening plan, supported by CDLO, focused on
improving the results of the organizational component, which resulted in a higher participation of
producers in the Organization, increasing from 55 associates in 2018 to 78 so far in 2020: a 42%
increment.

Structuring of a strategic alliance with Asoprocacao for the development of a shared
transportation logistics model. APROCACAO and ASOPROCACAO formalized a strategic
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alliance to support each other in the provision of transportation from San Jose del Guaviare to
Puerto Rico, enabling APROCACAOQ to obtain benefits in commercial terms, knowledge transfer,
and provision of operational logistics (collection center, tools, etc.), which will result in a greater
bean rotation and the obtainment of better prices.

APROCACAO took a revolving loan with IC Fundacion worth USD$3,945 at an interest rate of
0.5%, which has strengthened its purchasing power. This enabled the commercialization of 9,6 19
Kg of the bean during the January-March 2020 period, doubling the volume purchased in same
period of 2019 (4,014 Kg). The credit is active and its good management will enable the
Association to continue to have the rate benefit. With these resources purchase of cacao beans
in the following cycle can be guaranteed.

APROCACAO managed to increase the frequency of the product shipment to La Compafiia
Nacional de Chocolates (CNCh), a process that was suspended due to the low volumes that were
being handled by the Organization. This situation has been achieved thanks to the fact that the
Association increased the production and commercialization of premium cacao, reaching 90% of
the total volume of commercialized cacao (in 2018 it was 25% and in 2019 60%). This result is a
product of the actions that have been implemented with the support of USAID and the PAC
program (productive matters) and the CDLO program (organizational and commercial matters).
The commerecialization of 2020 represents for the January — March period, an average gross
margin of USD$0.2 / Kg (less the costs of raw materials, transportation and the contribution of
the promotion fee). This meant a total commercialization of 8,282 kg of cacao directly to the
CNCh, with gross revenues of USD$67,731.

A 10% increment of the price has been obtained over the price per Kg, related to the purchase of
the product through an intermediary (USD$1.95/Kg) and the purchase by CNCh (USD$2.15/Kg),
which has, in conclusion, yielded the Association favorable economic results.

The CNCh offers APROCACAO to visit its experimental farm of Barrancabermeja to reinforce
the transfer of technology and technical support in crops. The cacao obtained from Puerto Rico,
Meta, will start to be registered in FEDECACAQO’s national registers thanks to the report of the
promotion fee that is issued by the CNCh.

CLOSED

INF-0047-02

CAMINANDO EL
TERRITORIO

DATE OF ETE: 08/20/2019#

7START DATE INS #1:

04/10/2020

OF CONTRACTS / GRANTS:

10/10/2019END DATE INS #1:

The improvement of 73 km on 7 road sections, distributed in the Municipalities of Calamar
(Vereda Diamante Il and Puerto Gaviotas) and San José del Guaviare (Veredas San Cristobal,
Santa Rita, Gaviotas, Guacamayas and Florida Il), were covered with small physical construction
works like sewers and box culverts, that were completed 100% by 7 JAC, managing to improve
the mobility in the Corridors, resulting in a 26% reduction in mobility times.

At the same time, the capacities of the JACs were strengthened by promoting the participation of
the leaders of the organizations through the constitution and functioning of the operational and
oversight committees, as instances that allowed them to efficiently coordinate and manage the
resources granted for the works and obtain savings of USD$46,102. These resources were used
to finance new infrastructure works on the intervened Corridors.
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09/20/2018END DATE INS #1:
01/20/2020

RESULTS AND IMPACTS

The company Mariana Cocoa Export S.A.S, by means of the exercise of strengthening the
capacities of the cacao-producing communities in the Department of Guaviare, managed to
strengthen an organizational S.A.S-type entrepreneurship initiative of young people for the
provision of services in the value chain (pruning group for making maintenance and recovery
work in cacao crops, grafting service). The organization is denominated, "Asistencia Técnica
Agropecuaria del Guaviare S.A.S", is in the process of being formally constituted, and is made up of
12 technicians, 50% male and 50% female. In 2020, these young people hope to promote their
services to the cacao producers of the Department.

Within this training process, a family was also strengthened in a farm located in the Vereda El
Encanto in El Retorno (Mrs. Deisy Gomez, which is connected to an activity that is implemented by
FCDS since this farm is located around one of the bird routes that is being structured in El
Retorno. However, due to family problems, the process is paralyzed. The Finca La Pradera was
also strengthened, whose members are currently linked to the FCDS process from the
integration of the bird watching route in San Jose del Guaviare.

On the other hand, the Representative of La Pradera together with the young people that were
trained for technical assistance, are building a proposal to define a cacao-production route as part
of the tourist experience of the Department. It is worth clarifying that this is under construction
and has not been clearly defined. Progress will continue to be made in this articulation.

Nine (9) gastronomic ventures were also referenced from this training process, including the
Catumare restaurant that will be linked in the new activity that will be presented by the end of
June for Tourism in Guaviare.

CLOSED

COM-0042-04

RED DE JOVENES
REPORTEROS

DATE OF ETE : 08/16/2018#
OF CONTRACTS / GRANTS:
ISTART DATE INS #1:
12/11/2018END DATE INS #1:
11/30/2019

Young people from rural and urban areas joined the young reporters’ network activity. Young
people from rural and urban areas became involved in technical training for the creation of
communication networks, innovation and the promotion of positive messages from the territory.
45 young people who make up the CLAP group became a model for making visible the actions
that are being developed in the Municipality by CDLO and by actions promoted from institutions
such as ART, the National Police, CORMACARENA, PNN, GIZ with its AMPAZ program, the
Municipal Council and the Mayor's Office.

In this process, an alliance was established with Channel |13 and audiovisual products were
commercialized with cacao production organizations and local enterprises.

CLOSED

INF-0161-04

RUTA ECOLOGICA PARA
EL DESARROLLO
(VISTA HERMOSA, META)

DATE OF ETE: 05/23/2019#
OF CONTRACTS / GRANTS:
4

START DATE INS #l1-
3:07/17/2019END DATE INS
#1:01/17/2020

With the development of this Activity, it was possible to improve 62 km, which were covered by
intervening critical points with structures such as box culverts, footprint plates and speed bumps
in 4 road sections of the Veredas La Lealtad, Agualinda, El Vergel and Pifialito. From this
intervention, a 30% reduction in mobilization times was obtained within the Corridor

The community reports that these investments represent savings of resources that have been
invested, in the case of Agualinda, in the construction of a plate for a bridge. In its case, the
Vereda La Lealtad expanded the speed bump and the JAC of Pifalito repaired and accommodated
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START DATE INS the aqueduct tube. All the JACs managed to acquire minor tools and some equipment to develop
#4:07/17/2019END DATE INS | constructive processes.
#1:03/17/2020
CLOSED CBO-0009-02 | FORTALECIMIENTO DEL DATE OF ETE: 04/03/2018# Through this Activity, a bio-healthy children's park was equipped with dormitories for the
PROYECTO DE VIDA OF CONTRACTS / GRANTS: | boarding school, kitchen, dining room and school classrooms of the Antonio Narifio Educational
(EL RETORNO, GUAVIARE) | ISTART DATE INS #1: Institution, for a total value of USD$41,992, which benefited 207 students of the E.I., which
05/31/2018END DATE INS #1: | achieved an increased coverage of 50 students that were enrolled for the current term. This
07/31/2018 reduces the number of school dropouts, which dropped 50% between 2017 and 2018 from 24 to
12 students. In the future, approximately 140 students from the other educational institutions’
primary campuses can be benefited, who would move to the main campus.
On the other hand, contracts executed directly by the communities through their Community
Action Boards (in this case, the JAC Unilla) allow them to be responsible for guaranteeing
transparency in the management and execution, and in providing financial and physical monitoring
of the use of resources in terms of environmental sustainability. , social development and local
empowerment.
Bio-healthy parks were actively integrated into some academic days and have fostered healthy
lifestyles among some community members who also use this space.
IEs that have been subject to improvement are models that can be linked to vocational training
processes depending on the economic dynamics of the territories.
CLOSED INF-0009-01 MEJORAMIENTO DATE OF ETE: 04/03/2018# Through this Activity, 7 school classrooms located inside the Antonio Narifio Educational
INFRAESTRUCTURA OF CONTRACTS / GRANTS: | Institution of the El Unilla Police Inspection were improved, benefiting 207 students and their
ESCOLAR LLE. ANTONIO | START DATE INS #1: academic performance so much that in the ICFES 2018 tests, the | Ith grade students obtained
NARINO 07/12/2018END DATE INS #1: | the first place in the Municipality of El Retorno.
(EL RETORNO, GUAVIARE | 01/15/2019
Data of this Activity are integrated to the previous one, since they complementary corresponded
to the provision of elements and the improvement of classrooms for the |.E Antonio Narifio.
CLOSED INF-0044-02 CONSTRUYENDO DATE OF ETE: 08/17/2018# Improvement of 64 km that were covered through the intervention of critical points with
TERRITORIO OF CONTRACTS / GRANTS: | structures such as box culverts, footprint plates and sewers in 7 road sections of the Veredas La
(EL RETORNO, GUAVIARE) | 7START DATE INS #1: Voragine, El Unilla, La Conquista, San Lucas, El Tablazo, Brisas de El Palmar and Santa Barbara.
10/16/2018END DATE INS #1:
04/16/2019 This intervention benefits directly other veredas of the sector, such as: La Floresta, Termales,
Mirolindo, La Primavera and Conquista, with a total of approximately 1217 families located in the
Libertad-Unilla-Las Damas Corridor. Mobility times to schools and to the municipal capital where
they have access to the health service were improved by 30%.
CLOSED INF-0010-01 MEJORAMIENTO DE LA DATE OF ETE: 04/03/2018# In this Activity, an intervention was made to improve the aqueduct system and adapt the school

INFRAESTRUCTURA
COMUNITARIA'Y
ESCOLAR

OF CONTRACTS / GRANTS:
ISTART DATE INS #1:

07/16/2018END DATE INS #1:

01/16/2019

restrooms/sanitary facilities of the El Cano Blanco Il, benefiting 289 students directly. This
intervention allowed the El to implement a full (unique) school day. The adaptation of the
communal hut was also achieved.
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With regard to the equipment/staff to improve the aqueduct system, in addition to the physical
work, a water committee was constituted that involves the community in the management of this
community service. In this space, decisions are made regarding rates, pumping schedules,
maintenance and contingency plan to save water consumption during the summer.

As part of their self-management process, they advance in their participation in a RFP for the
water purification with the National Boards Federation. There was an increased boarding school
coverage, from 78 students last year to 90 students in the current term.

CLOSED

INF-0010-02

RED ELECTRICA CENTRO
DE SALUD EL BOQUERON

DATE OF ETE: 04/03/2018#

OF CONTRACTS / GRANTS:

ISTART DATE INS #1:

07/18/2018END DATE INS #1:

01/18/2019

This Activity consists in the adaptation of medium - low voltage electricity network and
construction of a sewer for pedestrian access to the health center of the populated center
denominated El Boquerén from the surrounding road. The execution was in charge of the JAC
Boquerdn with an intervention of USD$18,369.

Given that at the request of the company ENERGUAVIARE, the network of the Electric Station El
Boquerdn has to be changed in accordance with the current regulations, the Municipal Mayor's
Office San José del Guaviare signed a contract in December for making these adjustments and
connecting the Health Center post to the local electricity network, with an execution date
starting in April 2020.

The Mayor's Office made the formal delivery of the Boquerdn Health Center to the ESE First-
Level Service Network that has been providing services through a nursing assistant until a RFP is
opened to hire a rural medical doctor. The construction of the health center was financed with
resources from resources of the Mayor’s Office and the First-Level Service Network, which is
expected to benefit approximately 3,200 families with the provision of general medicine services,
early detection, vaccination and family planning care.

CLOSED

ECO-0010-03

ESCUELAS QUE
TRANSFORMAN
TERRITORIOS

(SAN JOSE DEL GUAVIARE,
GUAVIARE)

DATE OF ETE: 04/03/2018#

OF CONTRACTS / GRANTS:

ISTART DATE INS #1:

05/31/2018END DATE INS #1:

07/31/2018

The Cano Blanco Il Educational Institution was furnished, contributing to ensure that the
Educational Institution would be certified for the implementation of the full school day in 2019.
There was an increase in boarding school coverage, from 80 students in 2018 to 90 students in
2019.

With this Activity, a favorable impact was made on the local community after the results of the
construction works and the timely delivery of the same were evident.

CLOSED

INF-0042-01

CAMINOS PARA EL
DESARROLLO
(PUERTO RICO, META)

DATE OF ETE: 08/16/2018#

OF CONTRACTS / GRANTS:

2START DATE #l:
10/08/20 18END DATE #1:
04/08/2019

This process left installed capacity in the JAC Vereda Buena Vista and the JAC Vereda La
Primavera, in the administration of resources and the administration level. Additionally, it has
allowed them to understand that they can manage new processes that strengthen the community.
An interesting exercise was conducted with the entry of SENA into the territory to carry out
vocational training processes. In this process, |3 people were able to graduate on small concrete
infrastructure works.

The JAC Primavera presented a proposal to the Meta Infrastructure Agency (AIM) for the
improvement of roads through solidarity agreements signed within the framework of our
activities, for a value of USD$4,737, which were approved and executed without any setbacks.
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In total, an average reduction of 42% was achieved in the time it takes to travel from the
intervention area to the municipal capital, considering the critical initial state of the improved
points.

The improvement of these 32 km that were covered in the intervention, in 2 road sections that
connect the Municipality of Puerto Rico with the veredas that are located on the right bank of
the Ariari River, benefits a population of 1229 families that live in 13 veredas that make up the
Barranco Colorado Corridor.

CLOSED

INF-0042-05

ESTUDIOS Y DISENOS
PARA LA CONSTRUCCION
DE CENTRO DE ACOPIO
(PUERTO RICO, META)

DATE OF ETE: 08/16/2018#

OF CONTRACTS / GRANTS:

ISTART DATE #1:
11/09/2018END DATE #1:
12/09/2018

The studies and designs for the construction of a collection center were delivered by ART, which
has already completed the construction work that is already in operation and under the
responsibility of the Association. The cacao purchase, collection, selection and dispatch activities
are conducted in the collection center, according to market conditions and following basic quality
standards.

It is made up of seventy (70) cacao producers of the municipality. 83% of its associates are men
and 7% are women. On average each partner has a cultivated area of 2 ha of cacao with average
yields of 600 kg / ha / year.

With the development of this construction work, associativity around the cacao production
system is promoted, reducing the intermediation chain for the commercialization of the bean.
Additionally, it gives access to better prices for the benefit of the associates and producers of the
region. This infrastructure encourages producers to improve cacao production and develop
traceability systems. This collection center strengthens the cacao production chain and helps to
increase the volume of cacao to be commercialized, facilitating this process in benefit of the
producers of the region.

IN CLOSEOUT

CBO-0095

ESTRATEGIA DE
FORTALECIMENTO A
ORGANIZACIONES
COMUNITARIAS

DATE OF ETE: 08/11/2018#

OF CONTRACTS / GRANTS:

ISTART DATE INS #
1:11/30/2018END DATE # I:
06/16/2020

In the organizational strengthening process, a participatory methodology was applied that included
19 Community Action Boards, nine of which were Implementers of small infrastructure works (five
from Guaviare and four from the Department of Meta). The latter were verified to guarantee their
legality and received support for the preparation of their proposal. The evaluation process for
evaluating the proposals that were submitted by the organizations was coordinated.

Once the construction works began, accompaniment was provided to the socialization community
assembly, the follow-up technical committees (which will monitor the construction works), and the
oversight committees, during which the JAC leaders acquired knowledge on the constructive
process and the technical, environmental, accounting and financial standards, verifying that all the
legal aspects would be fulfilled.

On the other hand, within the framework of this Activity, the COVID-19 protocols were
implemented. The fact that the community, workers, and the oversight committee were trained
on the measures that must be taken into account for the implementation of the protocol and that
its compliance was verified. This made it possible for the construction works to advance smoothly
and prevented the suspension of the contracts.
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For the accounting and financial monitoring, the executing and supervisory organizations were
trained in the basic accounting principles and follow-up visits were made to verify the execution of
resources with each executing JAC its oversight committee.

With regard to environmental monitoring, knowledge was transferred on the environmental
measures that must be taken into account in the execution of the project and follow-up visits were
made to monitor the application of these measures by the executing organization.

Throughout the process, discussions were held on the technical, environmental, accounting and
financial, social follow-up that has to be made to evaluate the installed capacities that coffee
growers have acquired using the “learn-by-doing” learning methodology. At the end of each
process, laboratory tests were carried out and accountability community assemblies were
conducted to deliver the work to the community. The executing organization and the Oversight
Committee informed their community about the development of the construction work,

IN CLOSEOUT

ECO-0113-02

FORTALECIMIENTO A LOS
DESTINOS TURISTICO
RAUDAL Y CACHIVERA
(LA MACARENA, META)

DATE OF ETE: 02/12/2019#
OF CONTRACTS / GRANTS:
ISTART DATE INS #I:
06/10/2019

END DATE INS #1: 12/30/2020

The activity is already closed, having complied with the established commitments. In the Quarter,
only during the first days of January administrative closing procedures were executed. One of the
fundamental objectives of the Activity was to provide the beneficiaries the necessary, good quality
equipment and tools so that they could provide a good service. Therefore, throughout the
execution of the Activity, we tried to purchase of good quality equipment by contracting
responsible suppliers. It was also possible to obtain a good amount of savings in all the
acquisitions and the saved amount was used to buy new equipment to be able to reinforce the
equipment given to providers of the foal and horseback riding service.

The main results of the activity that was supported by CDLO to strengthen the company
denominated Cachivera Tous Cristales SAS, an operator of a community tourism strategy, were as
follows:

e The updated books were registered at the Chamber and Commerce.

e Some partners were removed because they were not providing the service required and
expressed that they did not want to continue in the company.

e The company, after receiving the support of the CDLO Program, knows about the roles of
each of the members of the company's Board of Directors and how important they are to
guarantee the proper administrative and accounting operation of the company.

e The organization now has a brochure, which is flexible to any changes in the services
demanded.

e The company La Cachivera Tours has its accounting up to date, with supporting documents
duly organized. The treasurer keeps track in Excel of the expenses and income. Use the
savings account for every transaction the company makes. Knows how to use the accounting
documents equivalent documents and invoices. Additionally, the corresponding procedures
are being made so that the company can implement digital billing.
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CODE
ECO-0161-03

ACTIVITY ‘ DATES

LLANO Y CAFE DATE OF ETE: 05/23/2019
(VISTA HERMOSA, META)
# OF CONTRACTS /
GRANTS: |

START DATE INS #1:
09/10/2019

END DATE INS #]1: 03/10/
2021

RESULTS AND IMPACTS

Within the framework of the Activity, About 100 coffee producers who participate in different
activities have received accompaniment, 35% of which were women and 7% were young people
between 14 and 26 years old. Among this young population, the following stand out: Soraidy
Sanchez, |5 years old (cupping/tasting); Emerson Rodriguez, 2| years (barista); and Alejandro
Sanchez, 18 years old (associativity), who participated in training processes with the Cooperativa
Departamental Cafetera de Cundinamarca Ltda. (COODECAFEC), (Sasaima, Cundinamarca);
CENACAP (Villavicencio, Meta) and FUNDAPANACA (Lleida — Tolima), with the accompaniment
of certified tasters and baristas of wide recognition; such as the Q-Grader Sonia Sarria and the
Barista Mario Nieva, who was awarded first place at the Feria ExpoVirtual Café 2020 held in
Villavicencio. In these processes, the participants had the opportunity to increase their knowledge
in practical topics with respect to the physical and sensory analysis of coffee, the implementation
of protocols, the differentiation of coffees, methods of preparation, products and beverages derived
from coffee, and attention to the consumer. The training on associativity was aimed at training
participants for the generational relay, turning their young people into agents of change,
strengthened integrally so that they can promote the business in their community and territory.

On the other hand, for the commercial training exercise that was conducted with six coffee
producers from Vistahermosa, a cupping/tasting panel was held with the support of COCORA
COFFEE CO (Armenia- Quindio) and CAFE DEVOCION (Bogota). In this first exercise, producers
received recommendations on how to perceive coffee defects and how to avoid them. A sample of
coffee processed under the washing method was also received by the coffee producer Gustavo
Ortiz, who received a business offer by which he was requested to sell 450 kg of coffee. Despite
not having the required volume, this preparatory exercise showed how the negotiation
methodology worked, which channels to follow to approach with potential allies, and the
importance of having a proper volume of the coffee to available to meet the buyer's requirements.
There are recommendations that should be taken into account during the next harvest.

Secondly, a tasting panel was held in the city of Villavicencio, in a specialized store denominated
Cafe Saint Francis Café, with the assistance of professionals in cupping/tasting and barismo from
specialized stores such as, Bourbon Coffee Company, Agroindustrias Continental, Gari Compafia
de Café, and Café Llanerazo, and with the accompaniment of the Secretariat of Rural Development
of the Meta Governor’s Office. As a result of this panel, the coffee producer Jose Hernan Sanchez
sold a 60 kg sack of Parchment coffee with washing process to the Gari Coffee Company store for
aUSD$186 per package, which is equivalent to USD$3.1 per kilo. This helped producers recognize
the economic advantage of targeting specialized markets, considering that there is a difference of
USD$0.86 when selling the product in a purchasing agency with a quoted price of USD$2.24.

Finally, it is important to note that the technical training with emphasis on quality, the
implementation of good practices in the cultivation of coffee, and the accompaniment provided to
produce quality coffee has helped to improve the tasting score by 6.17 points above the result of
the initial analysis, which was evidenced in the second physical and sensory analysis that was carried
out in this period.
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CODE
ECO-0088

ACTIVITY

TURISMO COMUNITARIO
EN LA MACARENA META
(LA MACARENA, META)

DATES

DATE OF ETE: 10/23/2018# OF
CONTRACTS / GRANTS: |

START
11/13/2018
END DATE INS #1: 12/31/2020

DATE INS  #l:

RESULTS AND IMPACTS

Within the framework of the actions carried out for opening tourism in La Macarena, an activity
was carried out to promote the destination, in the company of the tourist influencer Mary Travesia,
who in charge of conducting the Program denominated "Travesia", which is broadcasted on Caracol
Internacional at prime time in America and Europe.

Within the framework of this strategy, the objective is to elaborate media plan with the execution
of a television program in La Macarena, which will be broadcasted three times a week by Caracol
Internacional and then uploaded to the YouTube channel: Travesia TV. Adding the above, using
the same production material, a TV commercial of 30 seconds will be generated to advertise during
a period of 2 months in the commercials strip of Travesia (after the program is broadcasted) and
content will be uploaded to social networks: Instagram and Facebook.

With regard to the procedure that needs to be followed to obtain the certification for the rural
lodgings, during the reporting period, a consolidated proposal was presented to Cormacarena and
we are awaiting their feedback for possible adjustments.

On the other hand, during November, the activity implemented with the communities Cachivera
and El Raudal was closed and the results of the processes that were carried out with them were
socialized. Then the attendees were informed that there was a product materialized through digital
pieces to promote local tourism (photographs, videos, portfolio, wooden pictures, etc.) under the
brand "Macarena de Colores," whose official launch will be made once the formal opening of the
destination is made. These products contain interviews, images, descriptions of the services
provided, etc.

Dialoguing with the indigenous communities, we had the opportunity to learn about their
perceptions, achievements and learnings, which are as follows:

e One of the most enriching experiences was to have the opportunity to interact with
institutions and potential tourist allies. This has enabled us to show the public what is being
done in the region.

The community aims at non-deforestation, so they are planting trees on the entrance path
and have planned to construct a nursery of 2 hectares to plant fruit trees that will be planted
in the rainy season.

Initially the community was a little distrustful of the process since on many occasions, they
were given false expectations or the activities were not what they expected. Many times
people have taken audiovisual records of El Raudal's attractions, promising to promote it and
provide, but finally no results were seen. However, when the activities started, they noticed
the commitment and responsibility that the Biocomercio team has, and therefore it was been
possible to obtain an effective participation of the prioritized members of their community.

Among its most important achievements is learning how to open a business, serve customers,
write scripts, tell the story, generate experiences for the visitor, work on conflict resolution,
improve organizational aspects of the Company from the training sessions received in
accounting matters, posting costs, and guides on how to keep accounting books and records.
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They say that the process helped them to have more confidence in their work when they felt
appropriate and trained and after receiving guidance on body expression and feedback with
the tourist, and after they have had the opportunity to know in which aspects they can
improve. The latter was highlighted by Mr. Jaimer Peralta, who comments that before, when
he provided his service as a canoeist, he limited himself to transporting the tourist, unaware of
the fact that telling local stories or describing the fauna or flora species generated closeness
and a pleasant experience for the users.

Another relevant aspect mentioned is that before they worked "each one on its own", while in
the strengthening process, they learned to synchronize and work as a team with the different
local services provided (guidance, gastronomy and river transportation).

The participants commented that before, the tourist guild of the municipality used to leave
them aside, having the support of only 4 operators. In view of this, the familiarization trips
were of vital importance because the local operators knew the sites. Biocomercio’s
mediation was very important to reach agreements. As a result, they currently have 16 allies
(local and national).

They are waiting for the time when the destination opens in order to put into practice their
learning and use the different elements that they have received. They have been advancing in
their training process with the municipal administration on the biosecurity protocols.

About the process, it is important to point out that the different efforts made with the communities
El Raudal and La Cachivera are reflected in a 47% increase in sales. In the year 2018, they had sales
totaling USD$22,254 and in 2019 they increased to USD$32,736. On the other hand, an increment
of 760 tourists was reported, understanding that a total of 325 tourists were reported in 2018 and
in 1,085 in 2019.

1-4 NORTH

STATUS
IN CLOSEOUT

CODE
INF-0191-03

ACTIVITY

ENCADENANDO
PROGRESO

DATES

DATE OF ETE: 06/24/2020#
OF CONTRACTS / GRANTS:
4START DATE INS #I -

6: 09/17/2020END DATE INS
#1-6: 03/17/2021

RESULTS AND IMPACTS

This Activity ended in the Quarter after fulfilling all of the contractual commitments made by the
implementer.

This constructive activity was completed in the municipalities of Montelibano and Puerto
Libertador, in which 970 meters of INVIAS-type placa huella were built, with an active
participation of the community. The access to the Villages (Corregimientos) El Palmar and
Tierradentro were improved, decreasing their travel times by 20% on average. 45 kilometers
were additionally improved using matching contributions, which caused a reduction in the
transportation costs (fuel and bearing costs) by 10%. The improvements will also facilitate the
commercialization of the “cachama”, whose harvest began at the end of March in the area. This
Activity benefited indirectly at least 91 | families of the two Corridors intervened. The process of
closing the contractual documents and reporting the indicators is initiated.
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IN CLOSEOUT INF-0178-02 MEJORANDO DATE OF ETE: 02/11/2020# This Activity ended in the Quarter after fulfilling all of the contractual commitments made by the
CAMINOS PARA LA | OF CONTRACTS / GRANTS: | implementer.
MIEL 6
The community mentioned how the intervention has generated a change, since nowadays, the
access to their veredas is much easier and the accident rate of motorcycles and cars was reduced
START DATE INS #I - by 100% in the critical points intervened.
6:05/13/2020END DATE INS
#1-6: 11/12/2020 This Activity dynamized the beekeeping chain and other agricultural and livestock activities of the
municipalities of Caceres and Taraza, thanks to the improvement of 51 kilometers of road. 888
linear meters of footprint plate were built, which benefited 600 families of 20 veredas, reducing
travel times by 15% and allowing traffic to transit normally in the winter season. The
strengthening of six Community Action Boards and the participation of the community stands
out.
IN CLOSEOUT ECO-0148-01 | TIERRALTA DONDE | DATE OF ETE: 05/09/2019# This Activity ended on March 19, 2021. It was possible to fulfill the proposed objective; namely,

FLUYE MIEL
(TIERRALTA,
CORDOBA)

OF CONTRACTS / GRANTS:

ISTART DATE INS #I:

07/26/2019END DATE INS #1:

03/19/2021

"To improve the quality of the honey produced, by strengthening the technical, productive and
business capacity of the beekeeping organizations that are located in the Santa Ana — Crucito
Corridor".

With the intervention it was possible to strengthen six beekeeping organizations of the Corridor,
linking 216 producers and managing to position the honey produced in the Municipality, not only
due to the quantity produced, going from 5 ton/month initially to 8 tons/month currently, but also
due to its quality, by putting into operation the logistics and collection center in the Municipality of
Tierralta, using contributions made by the organization SKAMBRA (USD$63,513) and by the
Municipal Mayor's Office (USD$13,514) in infrastructure adjustments. Equipment for quality
improvement provided by the CDLO Program were installed in the logistics and collection center,
complying with all the technical standards. Thanks to this, it has been possible to obtain honey of
better quality, decreasing its humidity percentages from 24% to 19%, due to the standardized
processes that are being conducted (which resulted from the work that has been carried out in the
field by the associations) and the treatment of impurities and humidity which has allowed to increase
the price by 10% (it went from USD$2.1 to USD$2.3). This has guaranteed sales of USD$243,243
with commercial partners at a price of USD$2,300 per ton.

Thanks to the strengthening of socio-entrepreneurial capacities, resources worth USD$216,000
were mobilized through the program denominated Alianzas Comerciales Para La Vida of the
Ministry of Agriculture and Rural Development, for the expansion of production and
commercialization of honey, which is aimed at 80 women, which resulted from the promotion of
gender inclusion in the activity with the CDLO Program. The project, which is being structured, is
prioritized through the RFP “Colombia Sostenible — Fondo Colombia en Paz”, which is denominated
“Mejoramiento de la conservacion de los ecosistemas y sus servicios en zona rural del municipio de Tierralta
- Cérdoba, mediante la rehabilitacién ecolégica y el desarrollo de modelo de produccién apicola”,
(improvement of the conservation of ecosystems and their services in rural areas of the Municipality
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of Tierralta - Cordoba, through the ecological rehabilitation and the development of a beekeeping
production model), which is aimed at 800 beekeeping families of the area with an investment worth
USD$1,565,789.

The beekeeping associations of Tierralta lead the Departmental Beekeeping Committee and the
Regional Committee for the Conservation of Bees, where they develop activities with producers
of other chains (such as Fedearroz) in order to avoid new episodes of bee mortality due to the
inappropriate use of agro inputs. The cultivation of honey crops, forest conservation, promotion
campaigns in the media, and the installation of information and advertising billboards, and the
provision of training and technical accompaniment to producers are encouraged, articulating them
with the Mayor's Office of Tierralta, the Cordoba Departmental Government’s Office, the Agencia
de Renovacion del Territorio “ART”, the Corporacion Ambiental Regional CVS, ICA, Agrosavia,
Universities, and SENA.

With the productive capacity achieved, the application of the technological package, the
standardization of technical, administrative and socio-entrepreneurial processes, the leadership
developed in the associations for the management, and the Business Plan defined, through the
Activity implemented with CDLO, the Beekeeping chain of Tierralta advances in its consolidation
as one of the main businesses in the region, generating constant income for the support of peasant
families, and which in turn is the chain that contributes most to environmental conservation. It was
possible to meet the proposed objective "To improve the quality of the honey produced, by
strengthening the technical, productive and business capacity of the Beekeeping organizations
located in the Santa Ana — Crucito Corridor".

IN CLOSEOUT

ECO-0106-02

DESARROLLO
PISCICOLA DE LA
REGION
(PUERTO
LIBERTADOR,
CORDOBA)

DATE OF ETE: 05/09/2019#
OF CONTRACTS / GRANTS:
ISTART DATE INS
#1:11/07/2019END DATE INS
#1: 11/07/2020

This Activity ends in November, with the following achievements and impacts: the strengthening
of 60 producers of the Puerto Libertador "Villanueva - Juan Jose - La Rica" Corridor, belonging to
three organizations AGROECOSURCO, ASCSUCOR and ACOMPIS, reporting sales worth
USD$34,000 in cachama and bocachico species. They have a commerecial alliance with ACUICOOP
for the sale of 10 ton/month at USD$1,600 c/u. A collection center is installed in the corregimiento
of La Rica with a capacity of 3 ton/week. The Municipal Mayor's Office promoted articulation and
provided contributions worth USD$21,900, in alevins (100,000), concentrated food, and adaptation
of ponds, in a complementary way to the Activity. In partnership with SENA, 29 producers are
formed in “Entrepreneurship in the Production of Fish Species”, to whom the institution in turn
delivers alevins, concentrated food and some minor tools.

The associations implement manuals of administrative and organizational processes and good
productive practices, improving the initial performance from 2 ton/month to 3.9 ton/month; 12
producers agreed to special credit lines with the Agrarian Bank, managing to improve the productive
units, and other requests for banking services remain under study.

The associations begin their participation in regional spaces for the promotion and regulation of
the production chain, such as the Regional Aquaculture Committee.
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The partnerships are left with a defined Business Plan and in implementation, and technological
package according to the reality and capacity of each farm, aware of the activities they must develop,
costs incurred and profitability margins.

The fish associations of Puerto Libertador lead the formation of the San Jorge - South of Cordoba
Fish Network "REPSANJOR", as a multilevel dialogue space to coordinate, articulate and promote
the fish chain in the region. Through their management, the associations manage to have support
by the Fe En Colombia Program and the Municipal Mayor's Offices, in the adaptation and
maintenance of ponds, and greater planting of alevins, increasing the level of production from 4 to
6 tons per month. In the leadership exercised by the associations, through working days with the
ART, The Government of Cérdoba and the National Aquaculture and Fisheries Authority AUNAP,
among other entities, they manage to build the Fish Farming Master Plan, in which essential actions
are defined for the strengthening of the chain and the Corridors of Montelibano and Puerto
Libertador are prioritized. , in addition, progress is being made in the structuring of the PDET
initiative to promote the chain at the departmental level.

With the accompaniment of CDLO and the implementing partner Sinergia Comunicaciones, in
the promotion of the territory and the value chains, a business roundtable is developed where
business opportunities with private companies can be identified.

IN CLOSEOUT

ECO-0122

ESTRATEGIA DE
SOSTENIBILIDAD
AGRONEGOCIOS
REGION NORTE
(CORDOBA)

DATE OF ETE: 02/06/2019#

OF CONTRACTS / GRANTS:

ISTART DATE INS #1:

03/13/2019END DATE INS #1:

09/13/2020

This activity ended conducting the intervention satisfactorily, strengthening 7 organizations that
develop 4 production chains in the municipalities of the South of Cérdoba: Beekeeping, Fish
Farming, Dairy and Fruit and Vegetables.

Within the framework of the Activity, 80 ECAS were developed, as a complement to the other
components of socio-business workshops and workshops in good agricultural and manufacturing
practices — BPA and BPM, as a strategy to give continuity to the process and achieve the
sustainability of the agro-businesses of the municipalities of the south of Coérdoba (Puerto
Libertador , Tierralta and Monte Libano), in the four (4) production chains focused by the project:
dairy, beekeeping, fish farming and fruit and vegetables.

Establishment of 4 Commercial Alliances (Apromiel, ACUICOOP, Prolacteos del Sinu, Fruver
Asturias), in this way agribusiness is energized, structured business models and associative
commercialization are established.

In the strengthening of organizational capacities, plan is developed to improve organizational
functionality, make visible advertising spots and social networks, strategic plan, participation of
union spaces of the different chains, inter-institutional articulation: Government, Mayors, Financial
Sector, Guilds, Private Sector, ICA, Agrosavia, SENA, AUNAP, Large Surfaces.

Development of technical and economic support pilotage to sensitize and raise awareness among
producers for the BPA-BPM certification, which was developed with 30 producers, which generated
awareness of good practices and commitment to continue improving their work. Productive assets
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are delivered to the 30 producers who demonstrated greater commitment, distributed in the 4
production chains, for a total value of USD$16,216, improving aspects such as production process,
harvest and postharvest, handling and safety.

The Association of Small and Medium-sized Cattlemen of Alto Sini APEMGASAN strengthened in
the dairy production chain in the South of Cérdoba by the Agribusiness Sustainability Strategy
Activity, begins the implementation of a silvopastoral project with the Ministry of Agriculture, linking
30 milk producers of the Montelibano Corridor, to improve production performance through
pasture improvement , implementation of good practices in livestock, generate commercial alliances
and profitability.

On their part, the Beekeeping, Fish and Horticultural chains are advancing in the process of
formalizing productive units, carrying out the procedures before competent entities and complying
with the implementation of Good BPA Practices transferred by the implementing partner
Proterritorios, in addition to the development of the Activity investments were made to 30
productive units for the application of BPA. The fish farming associations carry out procedures
before the National Aquaculture and Fisheries Authority AUNAP, before the Autonomous
Corporation of the Sinu and San Jorge CVS Valleys and before the Colombian Agricultural Institute
ICA; while the associations of Beekeeping and Horticultural are linked in the implementation of the
strategy of adequate waste management with the CDLO Program and standardize technical
procedures to achieve the certification of farms producing honey and papaya.

The supported associations remain active in the production and commerecialization of products with
commercial alliances defined in the region and boosting the economy of the Corridors of the
municipalities of Montelibano, Puerto Libertador and Tierralta.

IN CLOSEOUT

COM-0148-02

JUVENTUD Y
LIDERAZGO
(PUERTO
LIBERTADOR,
TIERRALTA,
CORDOBA)

DATE OF ETE: 05/09/2019#
OF CONTRACTS / GRANTS:
ISTART DATE INS #I:
11/14/2019END DATE INS #1:
11/14/2020

This Activity ended in November 2020. In the territorial approach, it carried out initially, 2
communications groups made up of young people were found, located in the corregimientos Juan
José de Puerto Libertador and in Batata de Tierralta, carrying out some audiovisual production
practices and informative activities in each corregimiento in an empirical way, with obsolete and
deteriorated equipment. These groups made up each of 30 young people (60 in total) were
strengthened, the community radio station Puerto Libertador Stereo was also strengthened,
through the transfer of technical skills in topics such as equipment management (CDLO facilitates
the provision of equipment for learning and improving the production of content), writing, editing
and audiovisual production, social use of mass media , social and assertive communication, oral
expression and stage management.

The linking of different sectors of the territory was achieved, such as JAC, indigenous council, young
people, El, churches, producers' associations, merchants, mayors' offices, among others; the
formalization of the Groups is also achieved, and real capacities are transferred to offer quality
services in the region.
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The Groups "Voces de Paz" of Juan José and "Colectivo del Alto Sind Unidos por la Paz CASUP" of
Batata, are formally formed, have social networks where they publish information and news,
promote articulation processes for social and territorial development, identified as Juanjo TV and
Batata TV, they also have access to the stations located in the municipal capitals where they present
programs and broadcast audiovisual productions in different spaces and media , have participated
in territorial planning spaces and competitions in communications at the regional level in an
outstanding way, they have generated approaches with the municipal administrations, Government,
ART, some entities and private companies in the area.

During the process, sustainability plans are implemented for the Colectivos and the Community
Radio Station, which has allowed to improve the infrastructure conditions of the headquarters in
each Corridor where the community manages to manage and contribute about USD$54,000 in
the adaptation of the youth house in Batata and construction of a communal hall in Juan José
where the groups are installed , in the case of the Community Radio Station of Puerto Libertador
contributed USD$13,513 in the construction of studios and acquisition of new work elements,
and the Mayor's Office contributed USD$21,621 for the same purpose.

IN CLOSEOUT

ECO-0100-02

BRICENO ESCRIBE
UNA NUEVA
HISTORIA CON
AROMA DE CAFE
(BRICENO,
ANTIOQUIA)

ETE DATE: 08/09/2019# OF
CONTRACTS / GRANTS:
ISTART DATE INS #1:
10/23/2019END DATE INS #1:
04/22/2021

The activity ended its operations on June 22, 2021.

With the implementation of the coffee value-chain strengthening component at the Bricefio -
Palmichal corridor, quality improvement was achieved through the transfer of technology, the
improvement of the cup quality from 78 to 81 points in 40% of the producers; the improvement of
profit processes; and the reduction of humidity and selection.

The 152 producers affiliated to the three organizations have a technological package that can be
used as a consultation tool for the technical and agronomic management of the crop, which has
relevant themes related to the production of coffee and can be used to obtain specialty coffees.
This package has enabled them to develop new projects and use a technical resource in commercial
high added value negotiations made with potential customers. It was used in the commercialization
of the 4.5 tons of coffee that were exported in small quantities to markets of Germany, Canada,
Chile, USA and Holland, which pay a price that is in average between 10% and 15% above the
market price. Sales of specialty coffees were reported through the two commercial partners
denominated A New Sunrise and Urbania café, totaling $ 90,056,204 (24,339 USD). The dynamization
of the Technical Discussion Meeting is outstanding, which promotes the articulation of various
actors and public and private entities that are related to the coffee activity of the Municipality of
Bricefo. In order to strengthen the coffee production chain in the region, the Secretariat of
Agriculture of the Municipal Administration of Bricefio leads this space, guaranteeing the
sustainability of the processes.

It is recommended to continue the training on, and commercialization of, specialty coffees; to
promote training in finance, production costs, planning, and the ICTs appropriation process. A
greater investment of time is required to generate a substantial economic impact through the
differentiation in qualities.

The organizations depicted their strategic planning, dynamized the marketing plan, and improved
the associative processes, which is reflected in the expansions of the associative base.
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IN CLOSEOUT

COM-0100-04

CONECTADOS AL
MUNDO
(BRICENO,
ANTIOQUIA)

ETE DATE: 08/09/2019# OF
CONTRACTS / GRANTS:
2MAKAIASTART DATE INS
#1: 10/23/2019END DATE INS
#1: 04/22/2021AC
GURIMANSTART DATE INS
#1: 11/15/2019END DATE INS
#1: 05/15/2020

This Activity closed its operations on 06/22/2021.

Internet connections were provided to 6 prioritized rural schools located in the Bricefio - Palmichal
Corridor (Palmichal, Guriman el Hoyo, Guriman la Loma, El Roblal, Travesias and El Respaldo)
using blank spaces - television TVWS. Efforts in the last period have been aimed at reviewing and
executing actions that promote the sustainability of the internet service. Progress was made with
the Antioquia Governor’s Office to achieve the linkage of these schools to the project denominated
“Red extendida tecnologia TYWS sedes educativas rurales de Antioquia” (extended network of TVWS
technology to the rural educational headquarters of Antioquia) in order to guarantee the service
for a period of 10 years.

This Activity fulfilled its objective of developing digital capacities that promoted the coffee value
chain of the Municipality of Bricefio, the incorporation of technology for strengthening good
agricultural practices, and the continuous improvement of teaching and learning processes in the
territory. 137 coffee growers were trained in digital literacy to incorporate Information and
Communication Technologies (ICT) in the management of their farm; 132 coffee growers were
trained in the management of the Coffee Agenda App, which is used for the digitization and control
of the crop, 50 young people received 25 hours of training in total, on innovation laboratories,
managing to make 9 prototypes to respond with technology to the agricultural needs of coffee, 15
teachers incorporated TCl as a pedagogical tool in the classroom.

Taking into account the results obtained and the importance of using technologies as tools to
make visible and facilitate production processes, a window of opportunity is opened and the
Regional Office proposed to scale and replicate the model by expanding the strategy to 4 schools
in Bricefio and 5 in the Municipality of Valdivia, for the development of life skills using technology,
in order to give continuity to the training of young people in innovations that can be developed in
the productive units of their families.

CLOSED

INF-0148-03

RUTA DULCE
(TIERRALTA,
CORDOBA)

DATE OF ETE: 05/09/2019#
OF CONTRACTS / GRANTS:
3START DATE INS #]1:
08/29/2019END DATE INS #1:
12/29/2019START DATE INS
#2: 08/16/2019END DATE INS
#2: 12/20/2019START DATE
INS #3: 08/29/2019END DATE
INS #3: 02/10/2020

Activity completed, two sections of footprint plate of 150 meters each and seven sewers were built,
from the Vereda of Puerto Pacheco to the Vereda of La Osa (Tierralta), also decreasing the accident
rates of the Corridor by approximately 80%.

Four Corridor organizations were strengthened to act as effective partners in the implementation
of activities and projects for the benefit of their communities, improving the ties of cooperation
among their members and increasing management capacities in actions such as project formulation
before the local government.

With the strengthening of Asocomunal the vision of this has been awakened, this is how it has been
presented in calls of the Ministry of the Interior to access benefits for the region.

Reduction in travel times before | hours and 15 minutes, now 45 minutes.
Entry of vehicles with a greater capacity up to 7 tons.
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A transport route was established with a particular vehicle which did not exist before, for the region
there is no legalized transport line. before there was only motorbike transport
CLOSED INF-0106-01 MOVILIDAD PARA DATE OF ETE: 05/09/2019# During this Quarter, infrastructure activities ended with 100% execution without special
EL DESARROLLO OF CONTRACTS / GRANTS: | observations. It highlights the strengthening of the executing associations, in the technical and
(PUERTO 4START DATE INS #1: business partner aspects.
LIBERADOR, 07/09/2019END DATE INS #1:
CORDOBA) 11/15/2019START DATE INS # | Environmental strengthening was carried out for these 4 executing associations.
2: 07/09/2019END DATE INS #
2: 11/15/2019START DATE Reduction of the cost of freight of trucks, before a trip on average could cost USD $ 163, now with
INS # 3: 07/09/2019END DATE | the entry of more vehicles and greater load capacity, the value of this same freight is around $ 136.
INS # 3: 12/15/2019START
DATE INS # 4: 08/01/2019END | Now it is easier to transport products such as bananas, before in a camper you could only transport
DATE INS # 4: 12/15/2019 about 5,000 segments of banana, now in a single cart you can take out up to 15,000segments.
There is also a reduction in travelling times before 2 hours and |5 minutes, now | hour and 30
minutes
With the works completed, the community continues to carry out routine road maintenance
activities in favor of the sustainability of the road, also planting ornamental plants on both sides of
the road, The management of resources by community organizations, allowed the execution of
the works in the contractual and technical conditions established and the saving of resources ,
which were reinvested in social works such as construction of two communal booths, adaptation
of land for sports plate in two other Veredas.
CLOSED INF-0100-01 CONECTANDO LA | DATE OF ETE: 08/09/2019# The infrastructure work completed in the Municipality of Bricefio consisted of the construction of

CUENCA DEL RIO
CAUCA
(BRICENO,
ANTIOQUIA)

OF CONTRACTS / GRANTS:
2END DATE INS #1:
04/09/2020START DATE INS
#1: 10/09/2019START DATE
INS #2: 10/09/2019END DATE
INS #2: 04/09/2020

30 sewers that complement the intervention works of the mayor's office,

Reduction in the price of freight before for a package of coffee USD$1.6,now USD$1.2 -
USD$1.3.

Reduction travel time before 2 Hours, now | hour and 45 Min.

Remarkable savings in the departure of cattle, before the trucks could not go down to the Palmichal
Vereda only until crossings, which generated an additional expense of taking out the cattle with 2
or 3 muleteers at $ 40,000 average each, the above generates weight loss in the cattle by stress,
now the truck can enter for the cattle.

Accidents are avoided on the route since there are no ditches caused by rain on the road and it is
possible to travel all the time.

The mayor's office complied with the improvement of 17 km of tertiary road, benefiting 15
Veredas and 3 population centers of the municipality, a work that is of great impact since it is
estimated a transit of at least 3,750 families.
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CLOSED INF-0061-04 VIAS QUE UNEN DATE OF ETE: 08/10/2018# This Activity ended in August 2019. The community said that the intervention has generated a
TERRITORIOS OF CONTRACTS / GRANTS: | change in their lives, since today access to their Veredas is much easier, reducing travel times by
(MONTELIBANO, 2START DATE INS #1: approximately 40 minutes and boosting the economy of the corregimientos of Tierradentro and
PUERTO 02/18/2019END DATE INS #1: | La Rica. In addition, the works carried out allow vehicles of more than 20 ton to enter today,
LIBERTADOR 07/04/2019START DATE INS reducing freight costs.
CORDOBA) #2: 02/18/2019END DATE INS
#2: 08/05/2019
CLOSED INF-0056-01 VIAS Y DATE OF ETE: 07/27/2018# This Activity ended in the Quarter fulfilling 100% of the contractual commitments by the
DESARROLLO OF CONTRACTS / GRANTS: | Implementer. The community said how the intervention has generated a change in their lives,
(VALDIVIA, ISTART DATE INS #1: since today access to their Veredas is much easier going from a mule to vehicular transport,
ANTIOQUIA) 01/21/2019END DATE INS #1: | reducing travel times by 66% to less than 30 minutes. An impact generated is a new means of
12/13/2019 transport that is generated in the area since with the entry of vehicles this has improved, lowering
the freight from USD$5.3 to USD$1.3 according to the load. The local government is still
executing the activities of the agreement signed under the framework of the Coca-free Antioquia
program, building road sewers.
CLOSED INF-0002-03 MEJORAMIENTO DE | DATE OF ETE: 03/20/2018# This Activity closed in August 2019, the arrangement of the Educational Institution of the Vereda
LAS CONDICIONES | OF CONTRACTS / GRANTS: | Vistahermosa was made and the number of students was maintained during the year 2018. With
EDUCATIVAS 2START DATE INS #1: this Activity the educational conditions of 14 primary school students were improved, during the
(TARAZA, 12/18/2018END DATE INS #1: | intervention (school year 2019) there were no desertions and with the playful and pedagogical
ANTIOQUIA) 05/30/2019START DATE INS materials delivered the quality of the children's academic training was improved.
#2: 05/31/2018END DATE INS
#2: 10/30/2018 These spaces have allowed the students of the Vistahermosa Vereda to develop their pedagogical
work in a dignified way with the adaptation of safe sports areas, thanks to the perimeter
enclosure that was built in the Educational Institution.
The appropriate room has served as a meeting space for the inhabitants and thanks to the chairs
delivered by the municipality, the development of a complementary course in Beekeeping by the
SENA Regional Antioquia will be managed within the framework of the new intervention in the
municipality.
The community takes care of these adjustments and collectively perform the different
maintenance that is required, It is highlighted that with the installation of the water filtration plant
has allowed children and other inhabitants of the Corridor to consume water in ideal sanitary
conditions.
CLOSED ECO-0061-01 | PESCANDO DATE OF ETE: 08/10/2018# The Activity ended on February 13,2020, but the associations have continued to be committed to
OPORTUNIDADES OF CONTRACTS / GRANTS: | their work, obtaining achievements such as:
(MONTELIBANO, 2START DATE INS #1-2:
CORDOBA) 02/13/2018END DATE INS #1- | Investment of the associations in the purchase of land and contracting of machinery for the

2: 02/13/2020

construction of 4 new fish ponds, each of 1,200 m2 on average, for an additional capacity of
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approximately 10,000 alevins (3 tons per 4-month cycles); For a total capacity of 32 tons/cycle in
the Corridor.

ASPROPISAT and ACUICOORP actively participate in the Departmental Aquaculture Committee,
and with the involvement of key allies such as the Government of Cérdoba and the National
Aquaculture and Fisheries Authority AUNAP, a regional project worth USD736,842 is structured
aimed at strengthening the fish production chain of the municipalities of southern Coérdoba ,
including Montelibano and Puerto Libertador, to present in the current call for ADR.

ACUICOORP is in the process of certification to be able to provide the agricultural extension service
(EPSEA) in the municipalities of the South of Cordoba, where it has been making approaches with
the Municipal Mayors. ACUICOOP, in its expansion process opened a new point of sale in the
capital city Monteria, to complete 2 sales centers, and handles average sales of |4 tons per month
of fish.

The Activity is in the process of strengthening and implementation of a business plan to meet
demand for fish products in the area, 10 independent producers of the Corridor are linked with an
average installed capacity of 1,200 m2 of water mirrors and business vision.

The National Aquaculture and Fisheries Authority AUNAP and the Mayor's Office of Montelibano
contributed 250,000 alevins to the producers of the Corridor, in the process of economic
reactivation of the area in the face of the adversities presented by the pandemic, with this an
approximate production of 60 tons of fish meat is expected, for a commercial value of USD$81,000.

ACUICOOP boosts the fish chain in Coérdoba, implements market strategies, plans and
administrative and business processes, generates alliances with suppliers of inputs and tools, and
with strong competitors in the department and other regions of the country, makes institutional
management depending on the business, contributes to working capital with own resources for
USD$23,000 and advances a credit management process to increase working capital for
USD#$13,500, provides the technical assistance service in the municipalities of Cordoba for which
it is certified in EPSEA, has advanced in management before The Agrarian Bank and Program Harvest
and Sell to the Fixed for processing of up to 34 individual credits to producers for working capital
resources up to USD$81,000 , generates constant articulation with entities that regulate and
promote the fish chain such as AUNAP, Government, CVS, Mayor's Offices, Academy and
Aquaculture Committee; the AUNAP and The Government make contributions of USD$62,000
million, a second collection and sale center is installed in the capital city of Monteria.

CLOSED

ECO-0002-04

FORTALECIMIENTO
ORGANIZACIONAL
AGROAPITA
(TARAZA,
ANTIOQUIA)

DATE OF ETE: 03/20/2018#
OF CONTRACTS / GRANTS:
ISTART DATE INS #1:
12/18/2018END DATE INS #1:
06/28/2019

This Activity closed in August 2019. In this Activity, tools and beehives were delivered to the
AGROAPITA organization, which have already been established in the field, placing them in the
corregimientos of Guaimaro, La Caucana and Puerto Antioquia.

During the execution of the activity AGROPITA reported sales worth USD$130. This
organization is being trained by the Aflora program of the Bolivar - Davivienda group and they
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have mobilized resources by INL, executed by OTI - UNDP whose objective is the construction
of the honey collection center in the urban area of the Municipality of Taraza.
As sustainability actions, it is highlighted that the equipment and hives delivered within the
framework of the activity are already installed in the field in the nuclei of El Guaimaro, La Caucana
and Puerto Antioquia, which with the accompaniment of SENA have allowed the development of
profit practices that have improved production volumes, which at the moment are quantified at
2.5 tons.
CLOSED CBO-0002-01 | ESTABLECIMIENTO | DATE OF ETE: 03/20/2018# This Activity closed in August 2019. Actions such as keeping students enrolled avoiding desertion
DE ENTORNOS OF CONTRACTS / GRANTS: | despite the security problems that have arisen in the area are highlighted. The Mayor's Office of
PROTECTORES ISTART DATE INS #1: Taraza appointed a teacher to the runner to support recreational and sports actions, which has
(TARAZA, 05/31/2018END DATE INS #1: | managed to strengthen the bonds of trust in the community.
ANTIOQUIA) 10/30/2018
Educational institutions continue to advance the development of sports and recreational activities
in the Corridor, for this year the municipal administration will appoint a dance and theater
teacher, depending on the improvement of security conditions in the municipality.
CLOSED CBO-0002-02 | DOTACIONES DE DATE OF ETE: 03/20/2018# This Activity closed in August 2019 and is a complement to activity CBO-002-01. Recreational,
MATERIAL OF CONTRACTS / GRANTS: | pedagogical and musical kits were delivered to nine schools in the La Caucana-San Miguel
DIDACTICO ISTART DATE INS #1: Corridor, which allowed to improve the pedagogical conditions and maintain the number of
(TARAZA, 05/31/2018END DATE INS #1: | students enrolled in these nine institutions of the Corridor (77 students).
ANTIOQUIA) 10/30/2018
The elements delivered to the Mayor's Office of Taraza are being used by the Educational
Institutions of the Corridor and have allowed to make visible in some students artistic and sports
skills. These actions allow young runners to explore other spaces that move them away from the
scourge of forced recruitment and anchor them to bidding activities.
CLOSED CBO-0056-02 | PRODUCTORES DATE OF ETE: 07/27/2018# This Activity was contractually completed in the month of December /2018. CDLO accompanies
LECHEROS OF CONTRACTS / GRANTS: | the ASOGAVAL association and the municipal administration in the management for the
FORTALECIDOS ISTART DATE INS #l: energization of the Collection Center of the Vereda of La Paulina, which will allow to overcome
(VALDIVIA, 12/12/2018END DATE INS #1: | the difficulties presented for its operation and consolidate the commercial alliance with Colanta.
ANTIOQUIA) 12/12/2019

During this Quarter there was a significant advance in this process, after having several
alternatives for the energization of the collection center, with the advice of EPM a new request
was made, they made a technical visit and is in the stage of enabling the energy point where the
meter will be connected. This process was delayed by situations of road closures, nationwide
stoppages, among others. However, the installation of the poles required by EPM is already in
place and the energization is expected next July.
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CLOSED CBO-0056-04 | AUTONOMIA DATE OF ETE: 07/27/2018# CDLO continues to accompany this Activity, in coordination with UAEOS-ANDAP-EPM and under
ECONOMICA PARA | OF CONTRACTS / GRANTS: | biosecurity conditions, the group of women of the dairy processing production unit, during this
LAS MUJERES ISTART DATE INS #1: Quarter advanced in OPI diagnosis, construction of the canvas model, participatory cartography,
RURALES 11/12/2018END DATE INS #1: | life improvement approach and solidarity economy.
(VALDIVIA, 01/30/2020 In the same way, in conjunction with SENA, they started the course in dairy processing. They
ANTIOQUIA) participated in a peasant market held in the Municipality of Valdivia, and reported sales of $200,000
(USD$54).
The mayor's office continues in the process of adapting the commercial premises and is expected
to operate in the coming months.
CLOSED CBO-0061-02 | VISION CAMPO DATE OF ETE: 08/10/2018# This Activity closed in September 2019. The construction of a winery for fish farming materials was
JOVEN OF CONTRACTS / GRANTS: | carried out at the El Claret educational institution and the implementation of the vocational
(MONTELIBANO, 2START DATE INS #1: technical average of Fish Farming by contribution of SENA
CORDOBA) 03/06/2019END DATE INS #1:
07/06/2019START DATE INS SENA conducted the technical course in aquaculture as a commitment in the activity, which
#2: 03/20/2019END DATE INS | benefited 32 students and allowed the transfer of tools so that these young people can work as an
#2: 05/20/2019 assistant in the fish farming area or in the application of their knowledge in their productive units.
The classroom built has allowed to develop the technical average in Beekeeping during the year
2019 and this has been maintained during the year 2020 in the records that have been consulted.
CLOSED COM-0056-03 | CONTADORES DE | DATE OF ETE: 07/27/2018# This Activity ended in Dec 2019.

HISTORIAS
(VALDIVIA,
ANTIOQUIA)

OF CONTRACTS / GRANTS:
ISTART DATE INS #I:
11/12/2018END DATE INS #1:
12/30/2019

The young people of the groups and the members of the two Community Action Boards of the
Vereda of La Candela and Siberia, were trained in human rights, citizen participation and local
development, which allowed to improve the empowerment of the communities and the working
capacity of the community action boards. With the young people of the project, the construction
of Il audiovisual products published on the social networks of the Valdivia communications
corporation website was achieved.

In this period, the participation of three young people in the Forum on the Prevention of The
Consumption of Psychoactive Substances held in the city of Medellin, with the United Nations, the
Embassy of the United States, UNODC and the Office of the High Commissioner for Peace, stands
out.

It was possible to strengthen the social organization in administrative, accounting and financial
aspects, leaving installed capacity in order to guarantee its economic sustainability. The
Communications Corporation of Valdivia is managing resources and presenting proposals to
develop projects with similar themes in the Northern and Bajo Cauca region of Antioquia.
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The objective is to continue working in rural areas and specially to continue strengthening the
communication and empowerment processes of the Siberian Monte Blanco Corridor, with the
linking of young people and the community in general in different initiatives and projects.

1-5 NORTHEAST
STATUS CODE ACTIVITY DATES RESULTS AND IMPACTS
IN CLOSEOUT INF-0186-01 PEQUENA DATE OF ETE: 12/12/2019 The execution of this Activity is in the process of closing down, since the three (3) contractual
INFRAESTRUCTURA instruments for the execution of the works have already been completed, which are related to the
VIAL PARA EL construction of footprints plate on tertiary roads in the municipalities of El Carmen, Convencion,
DESARROLLO Teorama and El Tarra.

# OF CONTRACTS/GRANTS:

3 These adjustments in the roads had an impact on reducing travel time by 12%, facilitating
connectivity with secondary roads and allowing to boost the agricultural markets of the producers
of the Corridors of the CDLO program of the Catatumbo region in the coffee, cacao and short-

START DATE INS #I: cycle products chains with the commercialization centers.

06/08/2020

END DATE INS #1: 12/08/2020 | This intervention highlights the process of strengthening and technical assistance to the Community
Action Boards of the Veredas of Culebritas, Tarra Sur, Romeritos and Guaranao that were linked
during the execution of the activity and the active participation of 17 leaders of the executing

START DATE INS #2-3: associations, which generated a commitment and dedication to improve the well-being and quality

09/09/2020 of life of their communities.

END DATE INS #1: 09/03/2021
Similarly, it is worth mentioning the presentation of 4 initiatives to improve and adapt road sections
in Corridors that would complement the economic development of the region by the Implementers
thanks to the technical, organizational and financial capacities acquired during the time of the
intervention.

IMPLEMENTATION | INF-0186-03 PEQUENA INFR. DATE OF ETE: 09/22/2020 This Activity is in the process of closing since in June the works were completed that contemplated
VIAL PARA EL the construction of 460 meters of footprint plates and two sewers and which made a contribution
DESARROLLO # OF CONTRACTS/GRANTS: | to the improvement of road connectivity to facilitate access to agricultural markets within the value
SOCIOECONOMICO | 2 chains of coffee and cacao and other short-cycle products in the Sardinata-El Carmen-La Victoria
EN SARDINATA Corridor.
In addition, the Implementers of the activity, the La Victoria Community Action Board and the

START DATE INS #[-2: Association de Mujeres Ahorradoras AMUVISEF, received a strengthening and technical assistance

11/13/2020 led by the FIS Foundation that sought the generation of financial, administrative, technical and

END DATE INS #1-2: organizational capacities, allowing the possibility of managing and executing small infrastructure

05/13/2021 projects in the future. In addition to this, the acquisition of certified experience seeks to facilitate
the conclusion of contracts with actors of the public or private body.
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As an important result, there was a 20% reduction in travel time, facilitating connectivity with the
roads.
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