
 

 
 

 

 

 

COMMUNITY DEVELOPMENT  

AND LICIT OPPORTUNITIES 

ACTIVITY (CDLO) 
Fiscal Year 2022 Quarterly Performance Report: October 

2021– December 2021 
 

January 2022 

This publication was produced for review by the United States Agency for International Development. It was prepared by Tetra 

Tech.  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This publication was produced for review by the United States Agency for International 

Development by Tetra Tech, through the Community Development and Licit 

Opportunities (CDLO) Activity, contract No. AID-514-H-17-00002. 

 

This report was prepared by: 
Tetra Tech  
159 Bank Street, Suite 300 
Burlington, Vermont 05401 USA 
Telephone: (802) 658-3890 
Fax: (802) 495-0282 
E-Mail: international.development@tetratech.com 

 

Tetra Tech Contacts: 

Francisco Bautista, Chief of Party 

Email: Francisco.Bautista@Colombia-CDLO.org   

Milburn Line, Project Manager 

Email: Milburn.Line@tetratech.com  

159 Bank Street, Suite 300 

P.O. Box 1397 

Burlington, VT 05402 

Tel: (802) 495-0282 

 

Cover photo:  Short Marketing Circuits are part of CDLO’s strategy for economic reactivation, food 

security and family farming in Montelíbano and Puerto Libertador, Córdoba.  

mailto:Francisco.Bautista@Colombia-CDLO.org
mailto:Milburn.Line@tetratech.com


 

 

 

COMMUNITY DEVELOPMENT AND 

LICIT OPPORTUNITIES ACTIVITY 

(CDLO) 
QUARTERLY PERFORMANCE REPORT  

OCTOBER 2021-DECEMBER 2021 

 
 

 

 

 

JANUARY 2022 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DISCLAIMER 

The author’s views expressed in this publication do not necessarily reflect the views of the 

United States Agency for International Development or the United States Government. 



i 

 

CDLO QUARTERLY PERFORMANCE REPORT QR1 FY2022 i 

TABLE OF CONTENTS 

TABLE OF CONTENTS ................................................................................................................................ I 

ACRONYMS AND ABBREVIATIONS ....................................................................................................... III 

EXECUTIVE SUMMARY .............................................................................................................................. 5 

1.0 INTRODUCTION ............................................................................................................................... 7 

1.1 SECURITY UPDATE 7 

2.0 SUMMARY OF CDLO INTERVENTIONS ....................................................................................... 8 

2.1 REGIONAL STATUS 8 

2.2 NATIONAL 22 

3.0 STATUS OF OVERALL ACTIVITY PROGRESS PER THE APPROVED INDICATORS ........ 25 

3.2 PROGRESS OF CDLO INDICATORS .................................................................................. 27 

4.0  GENDER AND VULNERABLE POPULATIONS STRATEGY .................................................... 34 

5.0 COMMUNICATIONS & OUTREACH PLAN ................................................................................ 37 

5.1 COMMUNICATIONS & OUTREACH (C&O) ..................................................................... 37 

5.2 SERVICES/DELIVERABLES COMPLETED IN THE REPORTING PERIOD .................... 38 

5.3 MULTILEVEL DIALOGUES (MLD) .......................................................................................... 40 

6.0 ACTIVITY PROGRESS TOWARD OBJECTIVES ......................................................................... 41 

6.1 SUMMARY OF COMPLETED ADMINISTRATIVE ACTIONS ............................................. 41 

6.2 REGIONAL OFFICES AND STAFFING .................................................................................. 41 

6.3 STATUS OF IMPLEMENTING THE CONDITIONS OF THE IEE .................................... 43 

7.0 BUDGET ............................................................................................................................................. 48 

7.1 CDLO SPENDING IN FY22 Q1 (OCTOBER– DECEMBER 2021) - USD ......................... 48 

7.2 CDLO SPENDING IN FY22 Q1 (OCTOBER– DECEMBER 2021) - COP ......................... 48 

7.3 CONTRACTUAL INSTRUMENTS FY22 Q1 ....................................................................... 49 

8.0 MAJOR INTERVENTIONS PLANNED FOR NEXT QUARTER ................................................. 49 

8.1 PLANNED INTERVENTIONS Q1 FY2022 ........................................................................... 49 

8.2 SCHEDULED ETES FY22 Q2 (JAN - MAR 2022) ................................................................ 49 

9.0 SUCCESS STORY ............................................................................................................................. 51 

ANNEX 1. CDLO ACTIVITIES TO DATE ............................................................................................... 55 

1-1 SOUTHWEST…………. .......................................................................................................... 55 

1-2 CAQUETÁ - PUTUMAYO ..................................................................................................... 75 



ii 

 

CDLO QUARTERLY PERFORMANCE REPORT QR1 FY2022 ii 

1-3 META – GUAVIARE…. ........................................................................................................... 90 

1-4 NORTH…………………. ........................................................................................................ 102 

1-5 NORTHEAST (CATATUMBO) ........................................................................................... 109 

ANNEX 1- B. CDLO CLOSED OR CLOSING ACTIVITIES TO DATE ............................................. 118 

1-1 SOUTHWEST…………. ........................................................................................................ 118 

1-2 CAQUETÁ - PUTUMAYO ................................................................................................... 132 

1-3 META – GUAVIARE………. ..................................................................................................... 148 

1-4 NORTH………………… ......................................................................................................... 162 

1-5 CATATUMBO………….. .......................................................................................................... 173 

 



CDLO QUARTERLY PERFORMANCE REPORT QR1 FY2022 iii 

ACRONYMS AND ABBREVIATIONS 
 

ADR   Agencia de Desarrollo Rural – Rural Development Agency 

AMELP   Activity Monitoring, Evaluation and Learning Plan 

APS   Annual Program Statement 

ART   Agencia de Renovación del Territorio - Agency for Territorial Renewal 

AUNAP  Autoridad Nacional de Acuicultura y Pesca - National Aquaculture and Fishery 

Authority 

AWP   Annual Work Plan 

C&G   Contracts and Grants 

C&O   Communications and Outreach 

CBO   Community-Based Organization 

CDLO   Community Development and Licit Opportunities Activity 

CORPONOR  Corporación Autónoma Regional De La Frontera Nororiental - Regional Autonomous 

Corporation for the Northeast Border 

CORTCA  Corporación Turística Comunitaria Andinoamazónica - Andean-Amazon Community 

Tourism Cofrporation 

DQA   Data Quality Assessment 

DSCI   Dirección de Sustitución de Cultivos de Uso Ilícitos – Direction of Substitution of 

Crops of Illicit Use 

ETE   Espacio Territorial de Evaluación – Territorial Evaluation Space 

FAO   Food and Agriculture Organization 

FEDECACAO  Federación Nacional de Cacaoteros - National Federation of Cacao Producers 

FY   Fiscal Year 

GOC   Government of Colombia 

GVP   Gender and Vulnerable Populations 

ICA   Instituto Colombiano Agropecuario – Colombian Agriculture and Livestock Institute 

ICT  Information and Communication Technologies 

JAC   Junta de Acción Comunal – Community Action Board 

JSP   Justice for Sustainable Peace 

MEL   Monitoring, Evaluation, and Learning 

MLD   Multi-level Dialogue 



 

CDLO QUARTERLY PERFORMANCE REPORT QR1 FY2022 iv 

OPI                  Índice Organizacional de Desempeño - Organizational Performance Index 

NTFP   Non-timber Forest Products 

PDET  Programa de Desarrollo con Enfoque Territorial – Territorial Focused Development 

Plans  

PIRS   Performance Indicator Reference Sheets 

PMA   USAID/Colombia Producers to Markets Alliance - Programa de Alianzas Comerciales 

PNIS  Programa Nacional Integral de Sustitución de Cultivos Ilícitos – National 

Comprehensive Illicit Crop Substitution Program 

PNN   Parques Nacionales Naturales de Colombia – National Natural Parks of Colombia 

PPP   Public-Private Partnership 

RFI   USAID/Colombia Rural Finance Initiative– Iniciativa de Finanzas Rurales 

SER                  SENA Emprende Rural  

SGSST  Sistema de Gestión de Seguridad y Salud en el Trabajo - Work Health and Safety 

Management System 

SBU   Small Business Utilization 

SMC   Short Marketing Circuits 

SENA   Servicio Nacional de Aprendizaje – National Apprenticeship Service 

USAID   United States Agency for International Development 

USG   United States Government 



CDLO QUARTERLY PERFORMANCE REPORT QR1 FY2022 5 

EXECUTIVE SUMMARY 

This Quarterly Performance Report summarizes interventions and results under the approved Annual 

Work Plan (AWP) for the Community Development and Licit Opportunities Activity (CDLO) during the 

first quarter of Fiscal Year (FY) 2022, in accordance with Section F.7.1.e. outlined in USAID Contract No. 

AID-514-H-17-00002. It covers project activities during the period beginning October 1, 2021, through 

December 31, 2021. 

 

During the quarter, CDLO: 

 

• Directly benefited a total of 532 families to reach a total of 11,385 families over the life of the 

project to date;  

• Leveraged a total of USD $2.03 million to reach a total of USD $86 million in public and 

private funds over the life of the project to date;  

• Supported a total of 270 community representatives to complete a total of 1,917. These 

community representatives are part of 699 community-based organizations (CBOs), 42  

during the quarter, the project has helped to strengthen over the life of the project to date; 

• 17 infrastructure projects were completed for a total of 204 infrastructure activities in 

33 municipalities; 

• Disbursed a quarterly record of USD$5.2 million despite a challenging operating 

environment; 

• Convened 4 new Espacios Territoriales de Evaluación (ETEs) for coordinated multi-

stakeholder regional development programming, resulting in 9 activities valued at a total of 

USD $800,483 in implementation investments; and   

• Signed 37 new contractual instruments with a value of USD$ 2.2 million for territorial 

development across Colombia.   

The first quarter of fiscal year 2022 was a reprieve from the virtuality and pandemic-related restrictions, 

and the social upheaval that paralyzed mobility for so much of 2021. The government’s vaccination 

campaign made considerable progress and COVID-19 infection numbers were significantly lower than 

before. Protests subsided, work resumed and CDLO returned to its field presence with in-person follow-

up with implementing partners. These visits were much appreciated by those working in the regions, 

allowed staff to see results first-hand, and revealed the need for course correction with some activities 

and impressive autonomy and capability in others, as detailed below.  

While the COVID-19 contagion and prior National Strike did not directly affect activities this quarter, 

their effects on regional economic dynamics continue to be acute. In the absence of normal economic 

activity, illicit economies have flourished and with them has come the increased presence of armed groups, 

insecurity and territorial disputes that accompany them. This instability is aggravated by upcoming 

Congressional and Presidential elections scheduled for May 2022, which also tend to increase the activity 

of illegal actors who are vying for attention and bargaining power. This was especially true during the 

quarter in the Southwest region and Catatumbo. Local labor markets have been distorted due to the 

demand created by high wages offered by illicit activities. Community infrastructure projects supported 

by the project were particularly affected by this situation since, in addition to difficulties recruiting labor, 

elevated prices for construction materials affected projected budgets.  

Despite security challenges, CDLO achieved intended programmatic goals with record financial 

performance, disbursing USD$ 5.2 million over the quarter which exceeded its goal of USD$ 4.9 million 
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for the period by 6%. This was accomplished with solid portfolio execution, compliance with timelines 

and delivery of quality products. CDLO signed 37 new contractual instruments with a value of USD$ 2.2 

million. Importantly, the program swiftly responded to the Mission’s prioritization of investing in certain 

sectors in Sardinata and Cáceres with timely approvals for three activities valued at USD$ 300,000 for the 

corridors of Las Mercedes, Sardinata in Catatumbo and Jardín de Tamaná, Cáceres in Bajo Cauca 

Antioqueño.  

While each region and strategy can cite important accomplishments, this quarter’s most impressive site 

has been the Meta-Guaviare region where staff reaped the fruits of their labor, with the participating 

communities, institutions and USAID all witnessing the program’s methodology bearing fruit. Guaviare is 

gaining popularity as a tourist destination and this has helped fuel other CDLO supported initiatives in the 

territory such as gastronomy and handicrafts. Economic components for non-timber forest products, 

rubber, and cacao are advancing in unison; and all are benefitting from community infrastructure projects 

supported by the project. While each of these activities have advanced individually, this quarter, their 

confluence of success was evident, perhaps showcased best at the event Mi Maloka, Mi Cultura in Panuré 

which was covered by national media. Click on the photo to learn more: 

 

  

https://www.eltiempo.com/vida/viajar/san-jose-del-guaviare-tejidos-desde-la-identidad-638789
https://www.youtube.com/watch?v=hhJxKF78_2o


 

CDLO QUARTERLY PERFORMANCE REPORT QR1 FY2022 7 

1.0 INTRODUCTION  

The  CDLO Activity is funded by the United States Agency for International Development (USAID). CDLO 

(known as “Territorios de Oportunidad” in Spanish) is implemented by Tetra Tech and managed by the 

USAID/Colombia Rural Economic Development Office as part of USAID/Colombia’s Country 

Development Cooperation Strategy (CDCS) Development Objective (DO) 3, “Improved Conditions for 

Inclusive Rural Economic Growth.” The CDLO Activity seeks to strengthen the capacity of conflict-

affected, rural communities to be reliable and effective partners with state and private sector actors in the 

implementation of comprehensive rural, social and economic territorial development initiatives, including 

the promotion of illegal crops substitution and alternative development.  

As FY2022 begins, CDLO continues to report significant implementation progress despite the 

implementation challenges noted in this report. Year 5 is particularly significant as the Program seeks to 

consolidate efforts for a comprehensive and integrated transformation in its territories and continue with 

sustainable processes for its beneficiaries.  

1.1 SECURITY UPDATE 

The Security and Risk Unit of the CDLO Program worked hard to maintain operations and activities with 

the staff, consultants and implementing partners during the quarter. This resulted in both compliance with 

their proposed implementation work schedule and without any direct adverse effects or threats to their 

physical integrity, thanks to accurate evaluation of diverse geographical contexts and timely coordination, 

control and communication with team members and partners. 

The biggest challenge for CDLO was to be able to maintain an updated and functional perspective on the 

dynamics of threats present in each of the regions covered by the program, despite the changing nature 

of the criminal activity, contested claims for territorial control, and the subjugation of the inhabitants by 

illegal armed groups. CDLO’s Security and Risk Management function offers timely provision of security 

recommendations, continual monitoring of field staff, and design and implementation of different tools for 

mitigating the impact of diverse risks, enabling the team to continually visit and exit each of the territories 

of coverage without suffering any harm. 

During QR1, two vans rented to transport the Program staff were stolen by FARC dissidents and the 

ELN, but the integrity and life of the people who were being mobilized in them were not affected and no 

direct threats were made to the activities in the territory. In Barbacoas (Nariño), a CDLO Program 

beneficiary from the Southwest Region was murdered, but it was apparently an isolated event without any 

direct threats against the staff of the regional office or the Program activities. This event continues to be 

investigated by the authorities of the jurisdiction, and the main hypothesis points to it being an act of 

delinquency. 

The progress achieved in the Security and Risk Management has resulted in 1) constant communication 

with Program personnel (staff, consultants and implementing partners); 2) responsive meetings to ensure 

security management; 3) trainings on how to handle encounters with Organized Armed Groups (GAO) 

and their illegal check points; 4) self-care awareness, self-protection, and the construction of a safe social 

fabric (safe environments). 

During QR1 FY2022, there was a considerable decrease in the days of social protest, road blockades, and 

social mobilizations at the national and regional level. In contrast, terrorist actions by FARC dissidents and 

the ELN increased in Norte de Santander, as well as armed confrontations in rural areas of Argelia and El 

Tambo (Cauca). Actions by law enforcement forces against drug trafficking, the capture of leaders of 
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criminal structures, and the confiscation of assets acquired from narcotrafficking had an impact on project 

operations during this quarter in the aforementioned areas. 

CDLO encountered its main public risk challenges in the Northeast (Catatumbo) and Southwest (Cauca-

Nariño) regions due to criminal dynamics, terrorist actions, daily public risk events, territorial control 

actions by FARC dissidents, ELN and the Clan del Golfo, and subjugation of the population in these areas 

committed by these Organized Armed Groups. Other factors include their proximity to the border and 

consequently the recurrent presence of migratory flows. 

In the Northeast and Southwest regions, CDLO temporarily restricted entry to Convención, El Tarra and 

Teorama in Norte de Santander; and to the municipalities of Argelia and El Tambo, in Cauca, due to the 

increase in public risk. Alternative plans were adopted, including virtual meetings, movement of the 

beneficiaries to capital cities, and the reschedule of field activities, to minimize impact on technical 

schedules. 

The Nothern, Central and the Caquetá-Putumayo regions also have complex problems that are no less 

intense. In these regions, criminal actions are related to illicit economies such as drug trafficking, illegal 

mining, and extortion, which lead to massacres, selective assassinations, forced displacement of 

communities, recruitment of minors or migrants, confinement, and increased military control operations 

by law enforcement forces. 

CDLO’s Security and Risk Unit reviews security with the security focal points from the implementing 

partners operating in the territory. Likewise, the Security Unit maintains constant communication and 

exchange of information with other USAID activities, NGOs, the UN, Government programs (ART) and 

the authorities of each area covered by CDLO, including law enforcement forces in each jurisdiction. 

CDLO actively exchanges security and risk information with other USAID programs, including Land for 

Prosperity, Generating Equity, OTI, Paramos and Forests, Natural Wealth, among others, seeking to 

mitigate public risk in common areas.   

2.0 SUMMARY OF CDLO INTERVENTIONS 

2.1 REGIONAL STATUS 

The following section provides a brief update and summary of CDLO activities. The summary includes the 

overall status of operational investments, efforts coordinated with other stakeholders, significant progress 

and challenges, by region. Please see Annex 1 for a detailed progress report on each individual activity in 

each of the regions.  

1. Southwest 

The regional office has a portfolio of 59 activities: two are in the approvals process, two have received 

technical approval, 32 are being implemented, seven are in the process of closing out and 16 have been 

completed. Total resources allocated for implementation are USD$8.7 million in addition to projected 

leveraged funds of USD$16.5 million. This quarter, two new intervention activities were designed for the 

Chuguldí corridor in the Municipality of Samaniego Nariño.  

Significant progress 

Tahiti lime value chain organizations carried out their first sales exercise, achieving sales of 1,876 kilos of 

Tahiti limes at USD$0.32 per kilo for a total of USD$608. While they have been producing limes for some 

time, they would previously sell individually at an impromptu roadside stand. This was the first time they 
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jointly sold to a lime processor or exporter. The capacity to enable the administration, organization and 

logistics to sell together is a significant accomplishment.  

The CDLO regional team supported independent evaluator, Panágora, to conduct an OPI evaluation of 

six its organizations: Cooinprosam, Federación Abades, Asoturt, Apach, Juventud en Progreso and Club Atlético 

Barbacoas, with each achieving positive results that demonstrated their strengthened capacity and 

autonomy in the implementation of work plans based on their business and social development, despite 

the fact that the assistance received from implementers ended more than a semester ago (in the case of 

the first four organizations). The infrastructure team assisted in a technical audit of the works implemented 

by the JACs carried out by Olgoonik, which highlighted the work carried out using CDLO’s participatory 

methodology. There were no negative reports. 

Two activities were presented for the Chuguldi corridor to consolidate SMC, and traditional economies. 

The activities will strengthen organizational capacity of organizations producing cane-type potatoes and 

special coffee ventures; adding value to their products and generating sustainability. 

The activities in contractual processes are productive infrastructure for Olaya Herrera, sports 

infrastructure for El Charco and a complement to productive infrastructure for fishing and piangua in 

Costa Cauca. The sports supplies for the clubs in Argelia and the supplies for the coffee laboratory were 

delivered. 

The CDLO regional team, together with CDLO national advisors, advanced in the structuring of scalability 

and consolidation activities for the corridors of the Municipalities of El Tambo with peach palm and silk, 

with specialty coffees in Argelia, and technical trades to employ youth in Tumaco. 

In the Sanquianga and Telembi subregion, different musical groups were supported to participate in 

regional and national events to promote Pacific music: Herencia del saber Barbacoano, el Quinde and Herencia 

de los ríos de la Subregión de Telembi, and the groups Olas del Pacífico and Sonar del Pacifico from Sanquianga, 

in the Fifth Marimba Festival and traditional songs in the municipality of Tumaco. Municipal administrations 

supported their logistics. Herencia del saber Barbacoano and el Quinde participated in the Petronio Alvarez 

Festival, in Cali.  

The 13 soccer clubs, already formalized and registered in a league, participated in the First Soccer 

Tournament of the Sanquianga and Telembi subregion, increasing their national recognition. The two 

finalist teams, Talentos del Pacifico and Los Galácticos, will go to the Difutbol National Championship and 

the runners-up will participate in the Departmental Championship. Observers from entities such as the 

Vice Ministry of Sports and professional clubs Deportivo Cali, and Envigado attended the event and had 

the opportunity to identify talent from the 2005-2006 cohort for the Nariño National Team to place in 

the National Games qualifier. 

In SMC activities in the Nariño Mountain Range, farmers’ markets and technical tours were carried out, 

which also integrated efforts with communications collectives that have been promoting and coordinating 

with other allies in the territory to publicize them. These actions are part of the producer organizations’ 

strengthening process in the municipality of Cumbitara. 

In Rosario, youth were trained in the documentation management certification (Sectorial Technical 

Standard AV010) to operate rafting activities in adventure tourism. The Nuestra Señora del Rosario school 

was linked to the Colegios Amigos del Turismo program via the Vice-Ministry of Education, to generate 

technical opportunities for young people in their last year, and for income generation with the Ministry of 

Culture, a quota was achieved for the Tourism Diploma to be held in 2022, with the commitment that 

the selected young persons would replicate their knowledge among the organizations. The JACs 

implementing in these municipalities should be recognized for their project formulation to improve 
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educational infrastructure, and resource management with the mayor's office and other departmental 

entities. 

In Argelia, the training processes being supported with the Coffee Growers Associations allowed four 

young people to obtain the ‘Q grader’ certification, a special category that is an international accreditation 

for specialty coffee tasters, leaving the municipality and the associations with talent to analyze and classify 

coffee quality. 

Cooperation with additional stakeholders 

The CDLO technical team, in coordination with ART Alto Patía and implementing partner, Bibliotec, held 

the first round of Works for Taxes projects  in the city of Popayán, in which the Mayor of El Tambo 

presented the following projects: a) the El Tambo Library and Cultural Center, which will be supported 

by Bibliotec with the design and possibly by Allianz Fiduciaria for the endowment; and  b) mobility initiatives 

in El Tambo, which includes the construction of four modular pedestrian bridges and a vehicular bridge, 

whose studies and designs were supported by CDLO, for which Smurfit Cartón de Colombia expressed 

interest in reviewing for financing. The mayor of Argelia presented two projects: a) a sports and cultural 

center and b) the El Mango Market Square, which require support from the preparation of studies and 

designs that have already received investment interest from Alianza fiduciaria, Compañía Energética de 

Occidente and Bibliotec. 

 

In coordination with Bibliotec and program implementers: INSIDE, Comfacauca, Coobra, RIMISP and Siruma 

Coffee, and entities such as SENA, ART, Compañía Energética de Occidente - CEO and Alianza fiduciaria, the 

first "Cultural Pact for Argelia" meeting was held. The mayor of Argelia and his team, presented their 

projections and made an institutional commitment to support the municipality’s development processes. 

As a result of the meeting, Compañía Energética de Occidente will assist the mayor's office to prepare the 

El Mango Market Square project proposal; and Bibliotec will present the cultural house model to the mayor's 

office to make the adjustments and start managing the Sports and Cultural Center with possible financing 

from the CEO. SENA will support the municipality with relevant training, arranged with the mayor and 

his work through the ‘Start-up Fund’ and SER to promote the reactivation of food production in the 

territory. 

 

To manage community tourism organizations on the Costa Caucana, and to assist the Cauca Chamber of 

Commerce as a CDLO implementer, the Vice-Ministry of Tourism and National Parks, together with 

SENA and the Timbiquí and Guapi mayors, created a shared agenda to boost the corridor’s tourism 

activities and create regional tourism boards.  

In alliance with the WWB Colombia Foundation, 20 coconut producers, leaders of the Francisco Pizarro 

and Tumaco organizations, were trained to improve their financial capacities. In Samaniego, the training 

process began with women and young people on financial issues, the new roles in the territory for women 

producers of fruit, vegetables and coffee.  

FUPAD, implementer of the national government’s Future Zones Strategy, in compliance with investment 

commitments in the Sanquianga and Telembi subregions, delivered equipment following a technical 

recommendation made by CDLO, to cultural, sports and communication groups. In addition, in a third 

phase of intervention, it will join program efforts in Samaniego, Cumbitara, Policarpa, Costa Cauca and 

Costa Nariñense, to promote the productive transformation of these territories. 

CDLO’s collaborative relationship with USAID’s Colombia Transforma was maintained on two fronts: a) 

the construction of the Coconut Collection Center in Francisco Pizarro was completed in a timely 

manner, fulfilling the committed investment; and b) CDLO managed to provide equipment and materials 

for the House of Culture of the municipality of Roberto Payan, which complements the training process 
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for the Telembí triangle musical groups. The Paramos and Forests team working on the Nariñense Coast 

was approached to share information on the CDLO-proposed tourism development for the Barbacoas 

reserves, which will be included in the Environmental Compensation Plan scheduled for March 2022. 

Challenges 

Insecurity and armed strikes in the region continued to cause intervention delays which have resulted in 

restricted access, confinement of the population, theft of transport, desertion and fear in the communities 

to attend meetings or training; causing rescheduling and November and December project work plans to 

be re-designed. Despite the circumstances, the organizations’ leaders seek mediation with the armed 

groups to give continuity to CDLO project activities. 

With only slight economic recovery to date, the region’s municipalities are facing the effects of the 

COVID-19 Omicron variant, which has caused a spike in cases, generating mobility restrictions, with the 

aggravating circumstance that December festivities and travel may accelerate contagion and new measures 

may be taken which interrupt activities’ schedules. 

 

In general, activity implementation has been affected by excessive rainfall, causing rivers to overflow, road 

closures (partial in some cases, total in others), and damage to infrastructure, including some of the works 

built by CDLO. These impediments also restricted access to stone materials; a situation that led 

implementers and organizations to request suspensions and/or time extensions for contractual 

compliance. 

 

The continued effects of the National Strike and some regional strikes were felt this quarter, resulting in 

increases in the prices of construction materials which affected activities’ approved budgets. 

2. Meta-Guaviare 

The Meta-Guaviare Region has 42 activities in its portfolio, of which 14 are being implemented, six are 

being technically approved, 11 are closing and 11 closed. The resources assigned to these activities total 

USD$6,199,703 and the projected leveraged funds are USD$23,832,338. During this first quarter, one 

activity was approved with assigned resources of USD$112,827 and the projected leveraged funds are 

USD$1,269,753. 

This quarter showcased the confluence of CDLO’s traditional, non-traditional, and infrastructure 

interventions consolidating territorial economic development, providing services in a collaborative and 

coordinated manner, in line with the program’s overall strategy. This was evidenced in familiarization trips, 

launches and USAID VIP visits, with the participation of community organizations, potential business 

partners and institutional actors; where the institutions promote CDLO’s processes in traditional chains 

and non-traditional economy. 

 

Significant progress 

In non-traditional economies, to promote the brands "Tierra del Zocay, Faces of Peace" in Vistahermosa, 

Meta and "Guaviare, where life is woven" in San José del Guaviare, two familiarization trips were carried 

out, where different nature, community and/or ethnic tourism agencies, specialized in national and/or 

foreign clients, were visited. These visits drew attention to the attractions’ (ancestry, nature, birds, 

biodiversity, water wealth, etc.) potential, as well as the gastronomic, artisanal and/or cultural offer of 

each territory. Sales of USD$3,283.5 were registered in Vista Hermosa and USD$14,890 in Cerro Azul, 

Guaviare. The latter in particular, has seen an increase in the number of visitors, as a result of the 

department’s increased popularity as a tourist destination. Both activities will be strengthened by an 

equipment donation that, in the case of Guaviare, will be delivered during Q2 FY22; while in Vista Hermosa 
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elements have already been delivered that will improve the guiding services, gastronomy, rural lodgings 

and equipping of natural settings.  

 

To strengthen the gastronomy component, the Guaviare Gastronomic Network participated in the 

‘Amazonian Pan’ contest, at the Festival of Flavors and Knowledge where they won in the category "Best 

Main Course", with the dish called "Jungle and river fantasy". This was the result of capacities strengthened 

by CDLO. To December, the REGG gastronomic network reported sales of USD$109,083. ASOVENAVE 

in Macarena, Meta is in the process of integrating into the municipality’s gastronomic sector, which will in 

turn link it to the local Tourism Board, the equipment delivery to the 20 productive units that make up 

the Association was completed, resulting in total collective sales of USD$153,155 during the last quarter.  

 
This quarter, the Panuré indigenous community’s launched ten artisanal products with the support of 

CDLO. These handicrafts are part of their "Mi maloca, mi cultura" collection, that showcases elements of 

their history and identity, traditional techniques, ancestral symbols, dyes and their standardization, product 

lines, collection conceptualization, among other topics. Around 40 people from different institutions 

participated in this space (local government, tourist agencies, hotels, craft shops, influencers and the 

media). The activity was publicized in the newspaper, El Tiempo, and on Caracol Television. Since the launch 

of the collection, they have recorded USD$401 in sales, and commercial relationships have been 

established with potential clients. 

 

In the cacao activity in traditional economies, 12 producers who sold their cacao in the pepeo season, sold 

differentiated cacao for the first time, at 30% premium for FINE quality cocoa and 40% for EXTRAFINE 

quality. This was thanks to the commercial agreement signed between ASOPROCACAO and the 

Colaboratorio, brokered by CDLO. To date, the organization sold 500 KG of premium cacao, equivalent 

to USD $894. This represents higher income for the producers and compensation for the proper 

implementation of good harvest and post-harvest practices. 

 
ASOPROCACAO’s sensory analysis panel has continued to be strengthened, and the production of 20 

lots of cocoa was analyzed, tasted and evaluated by four people (three of them youth), in different 

purchasing exercises carried out with producers in the pepeo season. The results of each sensory 

evaluation, which are corroborated by the Colaboratorio, and which proved similar in both cases, 

demonstrated the capacity created in the sector and boosted cacao sales. 

 

For rubber production, exploration of new market niches for the AFLATEX product was successfully 

carried out in sectors such as cleaning sponges, mattresses and coconut fibers. The equipment delivered 

this quarter for quality control, analysis and CDLO conditioning, will enhance market exploration efforts. 

With the delivery, capacity was expanded and the adhesive production line was completed with capacity 

of 48 tons per month, to meet market requirements and demands. An average of five tons of ammonia-

free latex are currently received at the latex processing plant per month. And 3.1 tons of AFLATEX 

(adhesive line) have been sold for USD $3,235, in presentations of 40 milliliter, 110 milliliter, 220 milliliter, 

1 liter, 1 gallon, 5 gallons and 59-gallon drum, with quality analysis and standardization. 

The Miraflores-Guaviare Dignidad Estéreo collective and the Programming Board have had 112 people 

participate in its strengthening program in three strategic activities: radio production, audiovisual 

production and multilevel dialogues. The program has included 86 students from the two municipal 

educational institutions and made it possible to identify vocational aptitudes and generate technical and 

organizational capacities within the community. 

 

In the multilevel dialogue strategy, the collective is being assisted in the dialogue with the National 

Spectrum Agency and the Ministry of ICT, to advance opening of the radio station. The next quarter will 
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continue to advance the capacity building process, focusing on the station's sustainability strategy and an 

internal and external communication strategy. 

 

The construction of the Community Innovation Center and multipurpose room is progressing successfully 

with progress of 70% and 90%, respectively; with the inauguration expected during the second quarter of 

2022. 

 

The infrastructure works corresponding to the Solid Waste Classification and Utilization Station in 

Macarena - Meta and the Ecolodge in Cerro Azul Guaviare are expected to begin construction next 

quarter. During the quarter, a contractual instrument was signed with ‘2 MIA Inversiones SAS’, which will 

carry out capacity building activities for the community management of solid waste with the organizations, 

ASOMAVER in Macarena, Meta, and ASOGUAVIARE in San José del Guaviare.  

 

The ASOFLUPUERTO organization in Puerto Rico – Meta, advanced in its capacity strengthening process 

and commitment to achieve compliance with Ministry of Transportation regulations, for both its operating 

license and patents renewal for the association’s three vessels. During the quarter, progress was made at 

the national level with SENA in management actions to train operators in specific issues, as required by 

river regulations, and in identifying crew needs. 

Cooperation with additional stakeholders 

The CDLO regional office has maintained relationships with government institutions that they have 

developed in order to consolidate and follow up on alliances created throughout the program. 

Relationships and communication have been maintained with the governors of Guaviare and Meta, as well 

as with the municipal mayors. The objective has been to identify joint actions around traditional lines such 

as rubber and cacao, and non-traditional lines such as tourism, creative economies, communications and 

solid waste management. An example of this has been the constant communication between the project 

and the Government of Guaviare and the Corporation for the Sustainable Development of the North and 

East of the Amazon, CDA Corporation, to advance the construction of the Ecolodge in Cerro Azul, where 

the government has provided resources for material transportation, authorization management, support 

for soil sample tests, land leveling among other contributions.  

CDLO has participated in various working groups for the Formation of the Cocoa Productive Chain of 

the Department of Guaviare, an activity led by the Government of Guaviare and the Cocoa for Life + 

Forests for the Amazon Program, which aims to formalize the value chain with the Ministry of Agriculture.   

A Local Tourism Council in Vista Hermosa was created. It is technically supported by CDLO through the 

implementer in the area. Notably, the municipal administration contracted the first local Tourism Liaison 

to support the council. In San José del Guaviare, the Cerro Azul Fantasy Association participated in the 

EXPOGUAVIARE fair, a space promoted by the Departmental Administration and that included local 

institutions, a showcase that promoted and made CDLO’s capacity strengthening processes more visible. 

Thanks to coordination with the Department of Meta, the tourist product "La Tierra del Zocay" participated 

with a stand at the “Expomalocas Fair” - the largest agroindustrial, tourist and livestock fair in the 

Orinoquia -coordinated by the Meta Tourism Institute, as well as at the “Llanero Renaissance Festival” 

organized by Vista Hermosa’s Mayor's Office. 

 
In traditional production chains such as rubber, there has been a dynamic participation in visibility spaces 

promoted by national organizations, such as the Ministry of Environment, through its business fair 

"Bioexpo"; as well as at the territorial level, such as the Government of Guaviare’s “Expoguaviare Fair” 

and the the Environmental Corporation’s “Green Business Fair”. This participation increased product 

awareness and related sales of more than 938 kilos were recorded in the fiber, cardboard and 
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consumption industries for the school sector. Many other industries and sectors are being identified for 

potential growth for this innovative product.  

 

With SENA, a complementary training plan has been implemented for the Fantasias de Cerro Azul Puerta 

de Chiribiquete association. Progress is being made with other rubber and cacao lines’ processes with 

technical vocational training with producers’ children. SENA has also joined the most recent cacao activity, 

through trainings on cacao production and harvesting, and cacao’s benefits. 

 

Challenges  

Although there were some acts of violence and threats by dissidents via pamphlets in areas distant from 

our corridors, such as the village of La Paz in El Retorno; Charras, Caño Danta and Caño Cumare in San 

José del Guaviare and in Mapiripán (Meta), these are not directly affecting activity implementation. 

Implementers and communities continue to implement COVID-19 related biosecurity protocols in order 

to move forward, and in necessary cases, the regional team continues to support implementation 

alternatives and adaptation. 

For tourism processes in Guaviare, so far there is no current regulation in the area of the Serranía La 

Lindosa Protective Forest Reserve, which means that any intervention must be arranged with the 

environmental authority. CDLO has maintained a constant and fluid relationship with the CDA in order 

to implement activities that promote tourism development in this area. 

 

3. Caquetá-Putumayo 

The Caquetá - Putumayo Office has a portfolio of 46 activities, two of which have technical approval, 23 

are being implemented, three are closing, and 18 have closed. CDLO's assigned investment amounts to 

USD$ 9.1 million with projected leveraged funds of USD$ 33 million. There were no ETEs during this 

quarter and therefore no new activities.  

Cooperation with additional stakeholders 

During the quarter, the Caquetá – Putumayo region strengthened its relationships with public and private 

sector actors in the territory, especially with those that promote, draw attention to and generate 

Economic Development actions such as those led by the program. A workshop was held with the USAID 

Responsible Governance program executed by DAI for the Department of Caquetá, where they explained 

the program’s five objectives and determined strategic objectives on which they could be collaborate in 

the intervention’s targeted municipalities. As a result, the municipality of La Montañita will develop a work 

plan for Q2 2022 for social inclusion and gender, social auditing, citizen oversight and a media 

strengthening component for communication and dialogue, in line with CDLO's Multi-level dialogue (MLD) 

strategy. 

Strategic alliances with the Government of Putumayo, SENA, Chambers of Commerce, 

CORPOAMAZONIA, Gran Tierra, Ecopetrol and the ART have contributed to activities to strengthen 

the Peace with Legality Policy and PDET implementation. The program’s support of the national event 

"Putumayo Week" was highly successful. Opportunities were generated for the Amazon’s tourism and 

gastronomic sectors, especially for Putumayo. 

The program also participated in high-value institutionally strategic spaces, such as PDET Day 

commemoration, where the ART specially invited CDLO and other actors such as the Regional 

Stabilization and Renewal Council, delegates from the European Union, municipal mayors, SENA, and the 

National Army to carry out a constructive discussion to define the coordination and promotion of PDET 

projects. 
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As part of the FY2022 Work Plan, the region made an important arrangement with the productive 

inclusion area of Social Prosperity to coordinate SMC in Putumayo with the FEST program (Families on 

their Land), which will implement more than 2,000 home gardens in various municipalities. 

Significant progress 

This quarter, Putumayo and Caquetá, strengthened their community tourism efforts led by Travolution 

and Creata. They successfully completed the marketing, promotion and consolidation phase of tourist 

destinations. Through press trips and familiarization trips with national tourist agencies, and Toures Alpha, 

supported by nationally and internationally recognized specialized influencers such as: Somos Viajeras, Angie 

Viaja, Caminantr3s, among others, start-ups’ marketing was strengthened along with the visibility and 

promotion of tourism, in turn increasing the program’s impact.  

Thanks to CDLO’s assistance and management of Travolution, the tourist organization, Donde se Oculta 

el Sol, in the municipality of Villagarzón, was recognized by the ‘Dialogue of Latin American Knowledge’ 

project for its community tourism financed by PPD Colombia and Panama that include four Latin American 

countries, and the organization’s good management practices. 

The ICCO Cooperation’s ‘Hosts for Peace’ program, with the support of CDLO, graduated 55 young 

people from Orito, Puerto Asís and Valle del Guamuez in Putumayo, who through training received 

specialized mentoring and technical support in marketing, sales, and services related to the tourism and 

gastronomy value chain, which contributed to the economic reactivation of the southern part of the 

country. 

In the activity, "Undertaking for Peace" led by Fundación Mi Sangre, 17 enterprises in Caquetá developed 

their business models through guidance in good business and accounting practices. Each enterprise also 

received seed capital of USD$395 to strengthen and improve service quality. The Montañita Beekeepers 

Association (ASOAPIM) stood out for its product, “Miel de la Amazonía”, which over the quarter generated 

USD $1,268 in sales. 

Thanks to CDLO assistance, implementing partner CORTCA, the solid waste organization in Belén de los 

Andaquíes (ASREBYS), in coordination with the public services company, AGUAS ANDAKI, carried out 

the first selective solid waste route, with collection being undertaken every Wednesday. To date, used 

material volumes have increased by 75%, from collecting 320 kilos to 1,000 kilos per month, resulting in 

sales of USD$458. These positive results are due to the formal collaborative alliance between the Belén 

de los Andaquíes Public Services Company and ASREBYS. 

For creative economies and MLD, the work carried out by the "Red Manigua: Creatividad en Estado Silvestre", 

led by Andrés Calderón, Taller Audiovisual, stands out for its significant progress made this quarter in 

youth collectives’ formal sales, with a total of USD$ 2,210. This is thanks to eight sales agreements with 

the region’s various economic sectors, focused on design development and graphic pieces for different 

commercial establishments. Those most in demand are photography, graphic design and digital illustration, 

audiovisual, non-traditional printing and muralism. 

In Piamonte, the communications collectives and the Piamonte Estéreo Broadcaster, are mobilizing 

scenarios for dialogue, and are working with Gran Tierra Energy to improve the Piamonte Estéreo 

community radio station’s transmission power, which was affected by a transmission antenna failure. To 

date, the groups, with the assistance of implementing partner, Victoria Regia, have carried out several 

meetings with Gran Tierra Energy to obtain a new antenna that will allow them to promote and 

disseminate the entire training and work process in terms of content production, and promote the 

territory and community tourism activity for groups such as Piamonte Biodiverso. This would also 

strengthen the groups’ sustainability through promotional spots and communication services sales. 
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For traditional economies, as a result of CDLO’s technical capacity strengthening support, ASOPBASAN 

families appropriated good harvest and post-harvest practices in their production, improving fruit quality 

by 166%, which translates into higher economic income per kilogram of fresh fruit (a gain of approximately 

USD$0.145 per kilo). During the period, 14.2 tons of fresh fruit were sold for a value of USD$4,671. In 

addition, the BANITO trademark and its product "lyophilized banito" have generated interest, recognition 

and regional identity, resulting in increased BANITO sales of more than 582 packages for a value of 

USD$1,455. 

The ASOPROCAF association from Valle del Guamuez, participated in the CHOCO SHOW 2021 event 

held in Bogotá, that drew attention to their work, products and projected business. During the quarter, 

ASOPROCAF sold 4.1 tons of cacao beans for a value of USD$10,789. 

In the fish farming value chain, the Rural Women of Caquetá and Colombia Association reported sales of 

3,566 kilos of cachama meat at a price of USD$1.89/kg, for a total value of USD$6,757, benefiting five 

producers. Similarly, the Milan Fishfarming Association (ASOPISMI), reported sales of 1,814 kilograms of 

cachama meat at USD$2.63 per kg, for a total value of USD$4,774, benefiting three producers. 

With the "Aquaculture for Good Living" activity, the active participation of independent producers was 

notable, who to date have sold 3,335 kilos of cachama meat to the El Dorado Market at a price of USD 

$1.97 per kg, for a total of USD $6,582. In activity formalization, implementing partner, ACUICA, 

processed 31 Livestock Farms Sanitary Registries through ICA and six are in process, in addition to the 

45 topographic surveys that benefit 83 producers. 

In Putumayo, the SMC strategy led by Proterritorio is operating and the first activity with the association, 

Tejiendo futuro in Villagarzón, has acquired a panoramic freezer. Their initial point of sale, strategically 

located in the Casa Campesina de Villagarzón, has allowed them to increase sales by 15%. The Protierra team 

is now beginning a second intervention with a commercial analysis of eight organizations in Puerto 

Guzmán, three in San Miguel, one in Puerto Caicedo and one in Puerto Asís, for a total of 13 organizations.  

In consolidating the non-timber forest products value chain in Puerto Asís, the implementing partner, 

AGROCOLOMBIA, is strengthening and supporting ASOPARAISO’s business management through its 

commercial arm, NUTRISELVA SAS, to come up with a business model and conduct a productive 

characterization of the associates, identify the collection routes, product costs, create a functions manual, 

calculate plant capacity and equipment distribution. The associates have been prepared to define the plant’s 

operational roles that will start in February 2022 when harvest begins. 

The strengthening activities led by AGROBIZ, in the Puerto Vega-Teteye corridor began in the 

municipality of Puerto Asís, called "Fish Farming, Opportunity for the Field" and "Cacao Con Sabor a Paz". 

Socialization processes began with the four organizations focused on fish farming and two on cacao, in 

addition to the participation of institutions such as Gran Tierra, SENA, ART, the Municipal Mayor's Office 

and the El Cuembi Educational Institution. 

Infrastructure 

CDLO visited the infrastructure works in Putumayo with the ART to emphasize the role of development 

efforts for peacebuilding in the region. All CDLO municipalities were visited, except for Puerto Leguizamo, 

which was scheduled for the month of January 2022. Road infrastructure works were advanced, including 

the construction of three box culverts and three sewers in Villagarzón, a 190-meter partial road 

construction in San Miguel, a 180-meter partial road construction in Puerto Caicedo, and partial road 

construction in the Guineo de Villagarzón village, and partial road construction in the Villamarqueza and 

Alto Cuembi villages in the municipality of Puerto Asís. These activities strengthen the community tourism 

strategy, SMC and the cacao and fish farming value chains. 
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The productive infrastructure works in Puerto Asís have been successful because they have generated 

credibility and trust towards the participating institutions, provided experience for the JACs, and have 

enabled the industrial development in the region and the commercialization of products and services. The 

construction of the cacao and fish farming innovation laboratories was completed, and the acai 

transformation plant is being completed, with current execution at 90%. In Valle del Guamuez, the 

Ecococina and cacao collection center works are 70% complete. The processing center in Caquetá, for 

"Aquaculture Productivity" progressed to 50% completion. 

The terms of reference progressed for the “A Different Destination” activity, as well as the budget for 

the two production buildings: a.) tourist viewpoint in the Las Lajas Natural Park in Belén de los Andaquies, 

whose projected amount is USD$41,578 and will benefit the Tierra Viva Foundation; b) Yurayaco Artisan 

Workshop with a projected amount of USD$28,421 and will benefit the indigenous women of the Warmi 

Awadurkuna Association. In the activity "Ordenando la Casa", progress was with the productive building 

called Vitrina Turística, whose total constructed area is 120 square meters divided into two levels. 

Significant challenges 

In Caquetá and Putumayo, the rise in market prices is a constant that has not stabilized and has caused 

confusion and lack of financing for infrastructure works, given that the main construction and adaptation 

materials (especially iron, cement, zinc and wood) have been higher than initial projections. 

Obtaining laborers for community infrastructure works has been difficult due to labor demands from oil 

companies in Putumayo, with Gran Tierra and Ecopetrol, as the industries pay higher wages. Illicit 

economies, especially in Putumayo, make it difficult to obtain unskilled labor to organize work crews for 

infrastructure works, for the same reason. 

The holiday season hindered a number of capacity strengthening activities by our implementing partners, 

creating a disconnect with communities and disinterest that slowed down progress in the economic 

development component. 

4. North  

The North region, Bajo Cauca and Sur de Cordoba, has a portfolio of 38 activities with the following 

status: five are technically approved, ten are in execution, five are in the closing process and 18 are closed. 

The resources assigned to the activities total USD$5.2 million and the projected leveraged funds are 

USD$14.6 million. 

Cooperation with additional stakeholders 

The CDLO North regional office continued its relationship building efforts this quarter with national, 

departmental, municipal and cooperation institutions, participating in sessions of the CUEES Bajo Cauca, 

Pilar 6 PDET with the ART, mayors from the municipalities of Cáceres, Tarazá, Valdivia, Briceño, 

Montelíbano, Puerto Libertador and Tierralta. The program also coordinated with mining and energy 

companies (Hydroelectric URRA, Minerales de Cordoba, SATOR and GESELCA) located in Sur de Córdoba, 

for tourism activities and solid waste management. 

 

Collaborations continued with other institutions in the territory, including the ICA, SENA, EPM on work 

in Bajo Cauca for commercial training and environmental management for the beekeeping chain. Within 

the PDET framework, and in alliance with EPM, Agroapita, a CDLO beneficiary beekeeping organization, 

participated in an event in Norte de Santander where they shared their alternative development 

experience. With other USAID programs, Colombia Transforma closed its contribution to the adaptation 

of the Agroapita collection center; while Agroasturias, another of the organizations supported by CDLO, is 
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receiving funding from the Cáceres mayor's office for the constructions of the extraction room, a place 

where the honey will be processed to improve its quality. 

 

Within the economic reactivation processes in Bajo Cauca through the SMC, the activity coordinated 

institutional efforts with mayors in Cáceres, Tarazá and Valdivia, and ART-PDET, SENA, EPM. Within the 

communication collectives’ visibility processes, they have been working with the reporters’ network 

promoted by ART with the PDET. 

 

In Caucasia, USAID is holding an event that seeks to integrate the agency's programs in the territory, 

building a joint work agenda to complement actions with the Productive Entrepreneurship Program for 

Peace and Generating Equity.  

In Sur de Córdoba, coordination was promoted with the Commercial Alliances and Land for Peace 

programs, in order to present and coordinate initiatives that exist in Tierralta, such as ecotourism and 

circular economy, to promote the territory’s commercial dynamics between the productive sector and 

the commercial and tourism sector, and the visibility of the productive chains through tourist routes. 

CDLO coordination with Sinú and San Jorge CVS Valleys Corporation continues, where support is 

provided by the region's environmental regulatory entity, to apply regulations and Green Businesses 

certifications for different chains supported by CDLO, including circular economy, ecotourism, fish 

farming and the nascent SMC initiative in Alto San Jorge, which will offer coverage to 11 prioritized lines 

in the prioritized corridors in the municipalities of Montelíbano and Puerto Libertador. 

 

Coordination with the Government of Córdoba, which is building a project profile to present to OCAD 

PAZ, to promote fish farming in the entire Alto San Jorge subregion, was also linked to special lines of 

credit for fish farmers through Banco Agrario de Colombia, with the Government as guarantor as co-debtor 

in these processes. 

 

Coordination with ART and city halls in various activities typical of the CDLO dynamics, including regional 

committees, comprehensive tourism and fish farming plans, business fairs and farmers' markets in order 

to promote productive chains in different regional spaces, in addition to the different leverage and road 

improvement activities assistance in the two sub-regions of Bajo Cauca and Sur de Cordoba. 

 

CDLO reinforced tourism and circular economy value chains by coordinating with the Urra hydroelectric 

companies in Tierralta, and with mining-energy companies such as: Gecelca, Sator and Minerales Córdoba 

in Montelíbano and Puerto Libertador. These alliances seek to improve tourism services, define the 

organization of tourist routes and market recyclable waste with CDLO organizations. 

 

Thanks to the alliance with the Autoridad Nacional de Acuicultura y Pesca (AUNAP), the Corporación Autónoma 

Regional de los Valles del Sinú y del San Jorge (CVS) and Instituto Colombiano Agropecuario (ICA) have 

formalized six associations with fishing and sales permission in defined corridors. This is a fundamental 

requirement to access new and better markets 

Significant progress 

Miel y Oportunidades para el Bajo Cauca closed its beekeeping technology transfer cycle for 115 producers 

from Cáceres and Tarazá and business empowerment for the Agroapita and Agroasturias organizations. 

Thanks to improved managerial and organizational capacities, the beekeeping portfolio improved income 

generation for families through increased prices (USD$1.97 to USD$2.36 per kg) due to improved quality 

(moisture between 18 and 20%), marketing diversification (honey retail and other bee products), improved 

productivity (from 15 to 23 kg hive year), consolidating business partnerships with Campo Dulce and Rio 
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Rayo. Because of improved self-management and other alliances in the region, organizations improved 

production infrastructure to increase quality and access better markets. 

In SMC in the municipalities of Cáceres, Tarazá and Valdivia, 17 products were identified for the six sales 

channels that CDLO has supported, including farmers’ markets, trade shows, direct sales, satellite sales 

points, institutional channels and networks. In consolidating the business management and operation for 

the three municipalities, seven productive associations are in the process of socio-organizational 

strengthening. The activity has been integrated with other CDLO-supported activities in the region, 

improving the program’s inter-connected and comprehensive approach, in addition to regional 

coordination with other programs and institutions in the territory. In Bajo Cauca, creative economies are 

used to promote CDLO activities. Communication collectives (CV Communications, CMT 

Communications, TV Region Corporation), and radio stations (Cáceres Stereo and Digital Stereo) from 

the region participate. These groups are building production capacities for audiovisual content, podcasts, 

promotional packages such as radio spots and broadcasting spaces and will use these skills to promote 

the territory.  

Promotion of the fish farming chain has already attracted the attention of municipal mayors who have 

committed resources; and of the governor’s office, which organized financial services, including special 

lines of credit to the farmers. After learning of these activities, the National Authority of Fishing and 

Aquaculture (AUNAP), joined in a strengthening process assisting the associations in Montelíbano and 

Puerto Libertador. This resulted in three associations formalizing as productive units, which was the first 

time any organization in Sur de Cordoba has achieved AUNAP formalization. Thanks to this process with 

AUNAP and water use permissions obtained from the environmental corporation, CVS, these associations 

were able to compete in a call by AUNAP where they received approximately USD$5,000 worth of 

agricultural inputs, including fingerlings and fish food to increase production volumes and achieve the scale 

necessary to sell to regional buyers. Based on this process the three associations, who were previously 

unfamiliar with each other, created a network in Sur de Cordoba which is now involved in departmental 

committees and participating in the departmental planning processes. A master fish farming plan was 

created with the ART and a regional PDET initiative is being created as well.  

In the last quarter of the year, 14,482 kilograms of white cachama were sold in the corridors of the 

municipalities of Montelíbano and Puerto Libertador, representing sales of USD$28,500. To guarantee 

staggered production cycles, the AUNAP and Cordoba’s government supported fingerlings plantings in 

October: 62,101 fish; November: 82,911 fish; December 58,109 fish. The capital invested to finance this 

activity comes from producers' own resources, banks and alliances with investors in the area who envision 

a profitable business alternative. The transfer of the nursery business model in small ponds is carried out 

to increase production cycles per year from 1.5 to 3 cycles depending on the availability of water resources 

that organizations have in their production units. 

Two alliances were signed between "Agropecuaria El Campo" and the Awakening Farmers' Association of 

Córdoba - ASCADECOR, in Puerto Libertador, with a value of USD$9,033 in discounts of supplies and 

technical assistance. The second, between “Agro mi Campo” and the association of agricultural farmers of 

Tierradentro – ASOPROATI, in Tierradentro with a value of USD$3,947 in technical assistance in post-

harvest processes. Thanks to the technical assistance provided by CDLO to comply with the requirements 

of the Banco Agrario, the associations obtained loans amounting to USD$ 2,368 to invest in fish farming 

business in the village of Tierradentro. 

 

Continuing with the traditional chains in the south of Córdoba, the SMC intervention for the Sur de 

Córdoba began, which will benefit three associations and impact 250 families and 11 production chains. , 

On December 27, 2021, ARD Colombia and the Tool Box Corporation signed a contract to start work 

in the field. 
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The circular economy activity in Tierralta is creating a culture of recycling. ASORETT has increased the 

harvesting volumes of usable material from 0 to 2.5 tons per month in the corridors of: Santa Ana, Crucito 

and Batata. A campaign called "TOGETHER WE CAN" was presented to the Tierralta Mayor's Office 

resulting in receptacles being delivered to community members so they can adequately separate materials 

at the source with the training offered by the organization. The admission process was also initiated by 

the Superintendency of Residential Public Services - SSPD to register the Single Registry of Providers of 

Public Services RUPS to ASORRET, which will allow the association to comply with the regulations 

(Decree 596 of 2016) and provide recyclers the possibility of formalizing and obtain an additional resource 

for their harvest rate. The education and training plan for the families of 37 professional recyclers and the 

installation of clean points has been carried out in the districts of Santana, Batata and Crucito where the 

inhabitants of several communities have become leaders and expressed their desire to belong to the 

recyclers’ association. 

Another non-traditional economic activity in the municipality of Tierralta is the ecotourism activity, in 

which six organizations are building capacity and skills are being developed to design tourist routes; and 

identify attractions, tourist products, gastronomic heritage, socio-economic consultancies, and 

personalized advice on promotion and sales issues is being provided. 

The organizations participated in the regional "First Entrepreneurship Fair in Tierralta", where their 

leaders had the opportunity to present and draw attention to the advances they have made through 

CDLO’s training process, and its scalability in the linking of new coffee growers. In Puerto Libertador, 

SMC implementation to coordinate the value chain, including design, transportation, marketing and final 

consumer. Some 380 ml of partial roadway improvements and three sewers in Briceño and 250 ml of 

partial road construction was distributed in five strategic points prioritized by the communities 

themselves, strengthening the organizations in: Environmental Management, Job-site Security, Social 

Control and Citizen Oversight, design and implementation of projects and accounting. The mayor's office 

has leveraged resources for road improvement that complement the efforts in the focused economic 

corridors. 

Challenges 

An important challenge is the high congestion of institutional and international aid actors that exceed the 

attention capacity of organizations supported by CDLO. During the quarter, USAID developed a 

workspace in Bajo Cauca, where it seeks to coordinate actions to avoid duplicative processes in the 

region. 

The pandemic has generated an upsurge in production of crops for illicit use, which leads to increased 

presence of actors that promote the illegal economy. The presence of these groups has triggered 

territorial disputes, causing forced displacement. Although these actions have not directly affected CDLO 

activities, they generate anxiety regarding regional security and on some occasions, out of prudence, it has 

been necessary to reschedule trainings. 

In the areas surrounding the Cauca River, construction being carried out by EPM's Hidroituango has led 

to flooding of crops, affecting SMC efforts to reactivate the economy.   

The main challenge encountered this last quarter in Sur de Córdoba was the launch of political campaigns 

which increased organizations’ expectations in terms of resources and their allocation, which distracts 

their members from their main economic activities.  

Assassinations have increased and the presence of illegal groups that leverage their actions with extortion, 

which generates little confidence for private investors in these territories and makes it difficult to build 

business alliances with potential clients.  
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The increase in the prices of agricultural inputs and the price of basic necessities has mobilized illicit 

activities which present more attractive profit margins for inhabitants of the corridors prioritized by 

CDLO for the Sur de Córdoba.  

5. Northeast (Catatumbo) 

The Northeast regional office has a portfolio of 22 activities; of which five are being technically approved, 

14 are currently being implemented, and three are in the process of closing. Total resources allocated 

were USD$4,943,132 with leveraged funds of USD$6,357,396. Activities this quarter benefitted 77 

organizations and 1,958 agricultural producers in Catatumbo.  

Significant progress 

The region made progress with implementing partner, RED ADELCO, through its SMC model.  15 

organizations coordinated the supply of agricultural products for consumption centers in Ocaña and Tibú. 

Product supply was connected with demand through different channels (TaT, DELcatatumbo Platform, 

quicenazos, farmers’ markets, sales force). Post-harvest processes were improved, through the selection 

and on-farm management of qualities in short-cycle products and fish farming of 11 organizations. Savings 

groups promoted the use of savings as a financing mechanism for producers and organizations. Producers 

cash management decreased thanks to banking strategies to learn how to use digital payment channels. 

LEDA Catatumbo was identified as a natural ally to consolidate the SMC model in the region. 

 

With RED ADELCO the region has positively impacted territorial marketing, a fundamental axis of the 

SMC, by collaborating development of the Cebolla Ocañera Collective Brand in a participatory way with 

the community, which has recognized the farmers’ regional economic identity of seven municipalities in 

Norte de Santander and three in César. This process has unified the Ocañera onion producers and traders’ 

organizations around a common goal. The visibility and institutional recognition of the ocañera onion has 

increased. The traditional onion production process and the transformation of red onion has been 

standardized. Women took an active part in the process of transforming the onion, by increasing 

agricultural production, they obtained recognition within their own organizations. Additionally, the ocañera 

onion seed has been recovered and was planted in four demonstration farms to be safeguarded. 

 
The regional office has consolidated its support for the cacao business in Tibú. This entails improving the 

organizational, technical-productive and marketing capacities of three cocoa producing and processing 

organizations. The producers rededicated themselves to their cocoa vocation, recovered cultivation areas 

and carried out maintenance tasks. They have prioritized selling dry grain, instead of cacao paste. Youth 

participated in the organizational process and in the organization's decision-making. Harvest and post-

harvest processes were improved resulting in improved and greater quantity of premium cacao. Cacao 

qualities were identified through an analysis of 58 physical samples to determine the territory’s potential. 

An alliance was formed between COOPERACAFÉ with an organization from La Gabarra, to collect cacao 

from the area, especially the potential hybrid cacao grown by ethnic communities that was identified by 

implementing partner, ECOCACAO. 

 

The region continues to coordinate with COOPERACAFÉ to advance in the revision of the physical, 

chemical and quality characteristics of coffee, through the first quality laboratory, provided to the coffee 

growers’ cooperative by the program. They present local coffee growers with an opportunity to improve 

their income, through coffee production under the micro-lot modality. 

 

The regional office has supported a fish farming organization from El Tarra-ASOPISTAR and has been able 

to formalize their activity, by managing a water concession process. In addition to agro-industrial 

production of fish, the association has carried out commercial efforts with a social and cultural impact. 



 

CDLO QUARTERLY PERFORMANCE REPORT QR1 FY2022 22 

ASOPISTAR has also recruited customers lost during the pandemic, developed new business alliances, and 

structured a youth fingerling production enterprise with FONDO EMPRENDER. ASOPISTAR continues 

to optimize and improve their product reception processes at the collection center. Some products´ 

presentation is being adapted, for example providing vacuum packing for clients. 

 

Catatumbo’s creative economies include music and audiovisual production. CDLO partners Irradiarte, 

Tarra TV. Asunción Stereo and the Colectivo G2/10 have improved the quality of audiovisual services, 

diversified their products and searched for new markets. The strengthened groups have coordinated with 

other activities’ events in order to cover news events.  

 

This quarter the regional office prepared three future activities to complement current efforts, including 

‘Cocoa in Las Mercedes,’ which is intended to be a cacao alliance that promotes economic reactivation in 

the district of Las Mercedes of 100 associated and independent producers of the Las Mercedes Cocoa 

Producers Association and Luis Vero-ASOPROCAMERLÚ. “Coffee-honey in Sardinata” will promote the 

socioeconomic development of three organizations through administrative and business strengthening 

around quality coffee and honey. CDLO’s creative economy model will contribute to the comprehensive 

transformation of the Convención-Teorama-San Pablo corridor by strengthening six communication 

collectives in their technical, business, associative and commercial capacities to generate and disseminate 

content that promotes local value chains, coordinates legal economic relationships with the market, 

facilitates assertive participation and circulates relevant and educational content so that local value chains 

improve their production practices. 

 

Investments have been made to develop small road infrastructure, including 3,460 linear meters of partial 

roadway construction, 14 sewers; and 145 km have been improved at critical points for accessibility. 

Twenty JACs are executing USD$521,936 in contracts. CDLO has invested USD$1,555,605. 

 

Significant challenges 

 

This quarter saw a grave deterioration in security in the northeast. There were multiple incidents, 

including car bombs, a bombing at the airport, the theft of a program truck, and armed groups restricting 

roadway access, that generated a general sense of insecurity that the region has not experienced in more 

than 20 years. This exacerbates the program’s other most significant challenge in Catatumbo, which is a 

lack of local qualified partners since “outsiders” from Bogota or Medellín have an even greater security 

risk, are unfamiliar with the territory, and must overcome distrust from the communities. This has 

required the program to be very flexible and evaluate each situation individually to determine the most 

appropriate alternative, whether it be a virtual visit, or a contract amendment or suspension. 

Excessive rainfall affected infrastructure works, especially toward the end of the year, which slowed down 

progress.  

2.2 NATIONAL 

2.2.1 Traditional economy  

This quarter a new impetus was given to the structuring, presenting and approving of two activities in 

response to the high-level dialogue strategy developed by USAID and the Colombian government which 

resulted in USAID’s prioritization of Jardín de Tamaná in Cáceres, in Bajo Cauca Antioqueño, and Las 

Mercedes in Sardinata, Catatumbo. CDLO acted quickly to structure a new activity in each location. In 

Mercedes, a cacao activity, The Great Alliance for Cacao, was created to improve the quality from 

common to premium cacao and command better prices. The other activity, Dulce Progreso, in Jardín de 

Tamaná, is focused on improving honey production and quality, linking producers with the market and 
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involving local youth by training them in business and marketing skills. The structuring of these activities 

required great agility and speed, and both have already been approved.   

 

Another activity with private sector partner, Colaboratio, in Guaviare, which is in a secondary, 

complementary phase, advanced this quarter in its scaling up of fine cacao production in the region. Youth 

are being trained in premium cacao and the activity is being presented to expand coverage, include more 

producers, and ensure the sustainability and comprehensiveness of the cacao chain in Guaviare. 

Colaboratorio has been an excellent partner and also guarantees the purchase of the premium cacao.  

CDLO worked during the quarter to create terms of reference for calls for proposal processes, including 

avocado and honey activities in El Carmen, cacao in Teorama and Convention, coffee and honey in 

YouthSardinata, SMC activities for Montelibano and Puerto Liberator in Sur de Cordoba, including several 

proposal evaluation and subsequent hiring of implementers. 

 

Follow-up processes and monitoring were carried out on traditional economy activities, including fish 

farming and cacao in Catatumbo, fish farming and SMC in the North, milk and honey in Piedmont, non-

timber Forest Products (NTFPs), fish farming, cacao and SMC in Putumayo, and coconut in Tumaco and 

Francisco Pizarro in different regions both in person and virtually. This involved staff participating in 

technical and operational committees, maintaining dialogues with the implementers, producers and 

directors of the organizations, all of which are crucial to gain perspectives and inputs key to managing 

implementation.  

 

CDLO’s in-person assistance and follow-up allowed for intervention processes to be re-directed with 

NTFP activities in Putumayo, coco in Tumaco and Francisco Pizarro, and fish farming in El Tarra, 

Montelibano and Puerto Libertador. For example, with the acaí transformation plant in Putumayo, it 

became apparent in an initial visit that electricity was going to be an obstacle, so the program immediately 

sought a meeting with the power company to find a solution and commitment to expedited provision of 

energy.  

 

CDLO coordinated with government institutions and private sector partner, Gran Tierra Energy to focus 

on another territory prioritized by USAID, the Puerto Vega Teteyé corridor in Puerto Asís. This resulted 

in an activity to design and implement a strategy to improve the competitiveness of six cacao and fish 

farming producer organizations. 

 

Cacao production has been a benchmark in Caquetá, Guaviare and Meta, where the technological transfer 

by private allies such as El Colaboratorio and Chuculat has improved the product quality and has given 

producers the experience to identify differentiating attributes of flavor and aroma. In partnership with 

USAID’s Programa de Alianzas Comerciales, CDLO organized and financed the participation of three 

cacao producer organizations from Caquetá, Putumayo and Guaviare in the third CHOCOSHOW, in 

Bogotá, which facilitated collaboration between producers and the private sector. During the event, 

ECOCACAO, CDLO’s implementing partner in Catatumbo, learned about the experience of the private 

sector within the program and met potential private allies for the region, including Somos Cacao and Color 

Cacao.   

 

In the North, SMC are being carried out in Valdivia, Cáceres and Tarazá which have been coordinated 

with those in Montelibano and Puerto Libertador to promote the regional tourism industry.  

 

Agracag, in Guaviare, a producer-owned company, that makes naturally processed latex, received 

equipment needed for latex processing. This action benefits an integrated strategy for territorial 

development since rubber production is an economic activity that is aligned with the environmental 

conservation of the region. Around 400 families extract latex as a source of legal complementary income 
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generation, of which 126 have signed conservation agreements with the environmental authority. The 

processing plant projects the creation of 10 direct jobs in the latex transformation process and the training 

of local youth for its operations. 

 

Significant challenges 

The challenge of identifying and linking suitable implementers in CDLO regions persists, affecting 

contracting times and activity execution. To overcome this a comprehensive work strategy is maintained 

between implementers and the program’s technical teams. 

 

Security aspects have hindered the mobility of the teams to carry out detailed monitoring of the 

implementation of the activities. 

 

2.2.2 Non-traditional Economy 

Due to the drop in COVID-19 cases, this quarter coincided with the reactivation of the traditional 

economy along with a tourism boom due to holiday travel, particularly in Caquetá, Putumayo and 

Guaviare. For example, the natural park in Macarena reopened after having been closed for two years due 

to the pandemic.  

The second phase of Discos Pacífico was launched in November as a scalability strategy for the CDLO 

music industry. This phase will commercially strengthen the first phase groups, strengthen local 

organizations in Tumaco and Guapi to promote sustainability and link three new music groups from 12 

municipalities in Cauca and Nariño: Timbiquí, Guapi, Tumaco, El Charco, Olaya Herrera, Santa Bárbara 

de Iscuandé, López de Micay, Barbacoas, Francisco Pizarro, Magüi Payán, Olaya Herrera, Roberto Payán. 

An open call resulted in 31 groups presenting. After being curated by musicians with extensive experience 

in musical production in Colombia, El Quinde from the municipality of Barbacoas, Zoo Music from Tumaco, 

and MA Studio from El Charco and Tumaco were selected. These groups will be integrated into the Discos 

Pacífico family, work on high-quality record productions, make video clips and documentaries of the 

process, explore communication and dissemination strategies, as well as effective linkage to the market. 

Meanwhile, the Marimbea Experience was extended in order to link this activity with the Movement of 

Creative Companies – MEC. MEC is a space dedicated to generating sophistication and connection 

processes for artists, creators, cultural managers and creative entrepreneurs from Cali, Valle del Cauca 

and the Colombian Pacific region, as well as creating opportunities related to cross-sector collaboration, 

through the presence of different value chains such as music, performing arts, fashion, audiovisual, plastic 

arts and design, among others. The extension was designed to create a space for the Colombian South 

Pacific’s culture and creativity.  

The CDLO activity, “Start-ups for Peace", brought 17 entrepreneurs to the city of Florence for three days 

to advance their business planning using the Canvas tool, brand identity, financial model, management of 

social networks management, networking and photography. Virtual learning spaces continued in October 

on managerial leadership, business planning and entrepreneurial leadership. Also, in October, La Montaña 

Records Catatumbo conducted a capacity strengthening trip to focus on musical production, particularly 

voice arrangement, instrumental mixing, mastering, Logic ProX management and UAD interface. In 

November, when the El Tarra, Tibú and La Montañita managers were unable to visit these municipalities 

due to public order situations, significant progress was made through virtual assistance.  

 

In the "Hosts for Peace" activity, the final student beneficiary analysis was carried out with a total of 375 

technicians skilled in cooking, baking and confectionery, hotel services. To date the activity has reached 

36 companies with improvement plans, 63 young entrepreneurs, provided 700 hours of personalized 
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advice, invested seed capital of USD $6,580 and held an intelligent networking event. In December, 

progress was made positioning lower Putumayo as a new, natural and sustainable tourist destination. 

 

OpEPA selected four local associations that were formalized and registered in the Chamber of Commerce 

to manage resources and disburse them to local operators. In Meta, ASOTUR was chosen; in Caquetá, 

CORTCA; in Putumayo the tourist association Where the Sun Hides; and in Cauca ASOTURT. Selection 

is pending in Guaviare to start the process of buying equipment.  

In the “Tourism on Two Wheels” activity, the first aid and risk management training processes certified 

by the Institute of Medicine for Wild Areas-IMAS were carried out. Progress was made on the bicycle 

tourism good practices guide and the OPI initial evaluation, meetings were held in different territories to 

coordinate service providers with the value chain, and progress was made in the first bicycle tourism 

technical workshop in the municipality of San Jose de Fragua. Finally, administration, risk and emergency 

management plans were made in the different circuits selected to advance the activity. 

 

A particular challenge this quarter were the multiple simultaneous events held in Cali that required 

extraordinary effort to coordinate. As for ongoing challenges, market positioning will be a test to the 

strengthening and training participants have received. The transition must be made to market insertion 

and income generation to ensure sustainability.  

3.0 STATUS OF OVERALL ACTIVITY 

PROGRESS PER THE APPROVED INDICATORS 

During the quarter CDLO advanced in its main objective of promoting a collective vision of rural territorial 

development to promote citizens as effective partners with the public and private sectors. Closing the 

first quarter of FY2022, the results show that the CDLO has directly benefited a total of 11,385 families, 

has leveraged more than USD$86 million of public and private funds, and has supported 1,917 community 

representatives of the 699 CBOs it has helped strengthen over the life of the project to date. CDLO has 

also completed 204 infrastructure activities in 33 municipalities and has works underway in all 51 

municipalities covered. 

 

During the first quarter of fiscal year 2022, the actions of the MEL team managed to be more face-to-face 

than in recent quarters. The MEL team participates in the Technical Committees of the activities that are 

the formal monitoring and follow-up space, as well as the field visits where progress on the activities can 

be verified, recommendations and observations made, and information gathered to support the report of 

indicators. During the first quarter of FY2022, the MEL area participated in the learning processes led by 

the USAID MEL office and its MEL Activity team, which have been shared with the CDLO team at the 

national level. 

 

Progress on MEL Activity Plan indicators during the quarter are presented in the table at the end of the 

following section. At the end of this quarter, the modification of the Activity Monitoring, Evaluation and 

Learning Plan (AMELP) is underway as corresponds to the indicators on establishing public alliances and 

mobilizing public and private resources. PIRS modifications will facilitate reporting of these two indicators 

by adjusting relevant documentary sources needed. These changes are based on contextual learning during 

implementation which indicates the current PIRS establish conditions that cannot be met. 

 

 

 



 

CDLO QUARTERLY PERFORMANCE REPORT QR1 FY2022 26 

Progress in the mid-term evaluation process 

 

The process of strengthening territorial observatories is advancing with initiatives in the Southwest Region 

with the Tedapaz Observatory under the responsibility of RIMISP and in the Meta Guaviare Region with 

the Territory Observatory of the Universidad de los Llanos under CORDEPAZ. 

 

In the case of the Tedapaz Observatory in the Southwest, the measurement process has concluded with 

survey activities (primary information through 809 surveys carried out in 34 municipalities) and the RIMISP 

team is currently advancing in the documentary analysis that will be enriched by the activities of: 1) 

exchange of experiences with peer observatories to enrich the results, the observatory's operating 

approaches and promote sustainability, 2) review with the CDLO team to adjust the analyses towards 

results strengthened, and 3) management at the level of CDLO’s geographical corridors (including PDET 

zones). Based on savings in the budget, RIMISP submitted a request to extend the agreement for three (3) 

months at no cost through which it will be possible to have more time to deepen the analysis of results 

and incident management. The platform of the "Observatorio Cordilleras Pazcíficas" (as it has been 

defined) is in design and data acquisition for analysis (https://as-web-observatorio.azurewebsites.net/#/). 

 

In the Observatory of the Territory in the Meta Guaviare Region, consolidation of the indices will be 

incorporated into the Observatory (dimension, categories, subcategories and variables). CORDEPAZ has 

advanced the strengthening process for associations, platforms and social organizations with links to 

CDLO beneficiary organizations. The Participatory Action Research (IAP) was carried out in the seven 

municipalities of project coverage with 50 organizations that comprise different social base groups. This 

exercise was geared towards gaining a better understanding of regional indicators. The territorial analysis 

is complemented by the diagnosis of observatories, research and analysis centers, or local, regional and 

national organizations that carry out activities to monitor the implementation of the Peace Agreement 

and other policies related to it. Additionally, CORDEPAZ defined the inclusion of daily indicators in its 

measurement process, which is why it requested a budget modification to allocate resources that allow 

conducting approximately 1,020 field surveys to complement traditional indicators and enrich the 

territorial analysis. The modification is in process. From the beginning, the communication plan of the 

activity was developed with the design and construction of advertising pieces that contribute to the 

knowledge of the observatory and the socialization of the main territorial problems and opportunities. 

The observatory platform is consolidating its informational base (www.observatoriodelterritorio.org).

https://as-web-observatorio.azurewebsites.net/#/
http://www.observatoriodelterritorio.org/
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3.2 PROGRESS OF CDLO INDICATORS 

 

TABLE 2 - CDLO INDICATORS PROGRESS, QR1 FY2022 AND ACCUMULATE 

 

Code- 

Indicator 

Name Abbr. 

FY2018 FY2019 FY2020 FY2021 Current Year (FY 22)  Total Progress 

Observations FY 18 

Actual 

FY18 

Cumm 

Target 

FY 19 

Actual 

FY19 

Cumm 

Target 

FY 20 

Actual 

FY 20 

Cumm. 

Target 

FY 21 

Actual 

FY 21 

Cumm. 

Target 

Q1 Q2 Q3 Q4 
FY 22 

Actual 

FY 22 

Cumm. 

Target 

FY 

Prog. % 

Cumm. 

Prog 

LOP 

Target 

Total 

Prog 

% 

CDLO-01-C 

Number of 

community 

organizations 

3 72 244 250 173 326 237 620 42       42 620 113% 699 720 97% 

CDLO has been 

progressing favorably in 

reporting this indicator. 

Progress on the goal of the 

indicator for the financial 

year and with regard to the 

general goal for the 

indicator has a favorable 

outlook for the remainder 

of the Program. The 

indicator reports 

beneficiary organizations 

that are engaging in the 

territorial development 

processes that CDLO 

observes. 

CDLO-02-C 

Number of local 

community 

organization’s 

representatives 

0 140 282 500 480 978 885 1206 270       270 1206 159% 1.917 1.400 137% 

This indicator refers to the 

participation of the 

representatives of the 

organizations in technical 

assistance activities and 

their inherence in 

management decision-

making. To date, the 

dynamics of execution and 

timely reporting allow for 

the fulfillment of the goal 

established in the program. 

CDLO-03-C 

Number of 

public and 

productive 

infrastructure 

projects 

0 60 96 50 37 78 54 250 17       17 250 82% 204 300 68% 

The indicator shows 

acceptable progress, though 

the accumulated progress is 

below the goal. However, 

CDLO has maintained its 

implementation pace for 

infrastructure projects, as 

well as their identification 

and reporting. The indicator 

will increase when public 

works currently under 

implementation and those 
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Code- 

Indicator 

Name Abbr. 

FY2018 FY2019 FY2020 FY2021 Current Year (FY 22)  Total Progress 

Observations FY 18 

Actual 

FY18 

Cumm 

Target 

FY 19 

Actual 

FY19 

Cumm 

Target 

FY 20 

Actual 

FY 20 

Cumm. 

Target 

FY 21 

Actual 

FY 21 

Cumm. 

Target 

Q1 Q2 Q3 Q4 
FY 22 

Actual 

FY 22 

Cumm. 

Target 

FY 

Prog. % 

Cumm. 

Prog 

LOP 

Target 

Total 

Prog 

% 

pending implementations 

are reported. During the 

second and third quarters 

of FY2022, it will be 

possible to increase the 

report and approve 

activities that allow the 

fulfillment of the goal. 

CDLO-04-C 

Percent increase 

in the number of 

citizens receiving 

public services 

0,00% 0,00% 0,00% 3,00% 58% 20,00% 67,94% 23,00% 
0,00

% 
        23% 274% 63% 25% 252% 

The indicator shows 

satisfactory results against 

the established goals. The 

project will continue to 

measure improvement in 

access to public services as 

a result of our interventions 

and program interventions 

will continue focusing on 

improving and maintaining 

public services. We are 

working on a process of 

analyzing the impact of the 

activities that allows their 

increase. 

CDLO-05-C 

Number of 

municipalities 

with completed 

social and 

productive 

infrastructure 

activities 

0 10 15 21 10 22 7 40 1       1 40 83% 33 51 65% 

A total of 33 CDLO 

municipalities have already 

completed infrastructure 

activities. In addition to 

what has already been 

reported, there are 18 

CDLO municipalities with 

infrastructure works under 

implementation which, once 

completed, will increase the 

results of this indicator. 

CDLO-06-C  

Percent change 

in sales (EG.3.2-

19) 

0,00% 0,00% 153,00% 5,00% 155% 20,00% 76,03% 25,00% 
626,

33% 
      626,33% 25% 1011% 253% 25% 

1011

% 

The indicator reports 

outstanding results against 

defined goals. The result of 

the increase in sales refers 

strengthening processes in 

organizations and managing 

alliances with companies 

that leverage private sector 

commercial development. 

To the extent that sales 

data is obtained in the 
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Code- 

Indicator 

Name Abbr. 

FY2018 FY2019 FY2020 FY2021 Current Year (FY 22)  Total Progress 

Observations FY 18 

Actual 

FY18 

Cumm 

Target 

FY 19 

Actual 

FY19 

Cumm 

Target 

FY 20 

Actual 

FY 20 

Cumm. 

Target 

FY 21 

Actual 

FY 21 

Cumm. 

Target 

Q1 Q2 Q3 Q4 
FY 22 

Actual 

FY 22 

Cumm. 

Target 

FY 

Prog. % 

Cumm. 

Prog 

LOP 

Target 

Total 

Prog 

% 

activities, the percentage of 

increase may vary. 

CDLO-07-C 

Value ($) of 

private-public 

funds leveraged 

0,80 4,00 18,91 29,00 20,24 29,00 44,15 60,00 2,03       2,03 60M 144% 86,13 80M 108% 

The indicator reports 

outstanding results against 

defined goals. The goal of 

this indicator was achieved 

the first quarter of FY 2022 

thanks to the timely 

reporting of resources 

leveraged through 

coordination with the public 

and private sectors that 

participate in the prioritized 

interventions. 

CDLO-08-C 

Number of 

public private 

alliances (EG.3.2-

5) 

0 6 26 18 48 60 36 80 9       9 80 149% 119 100 119% 

The indicator reports an 

outstanding result on the 

accumulated goal. The 

report considers the focus 

on PPP management in 

economic development 

activities. The reporting 

approach process will be 

maintained in accordance 

with the definitions of 

alliances managed from the 

structuring of activities and 

the guidelines defined from 

USAID. 

CDLO-09-C 

Number of 

communication 

and community 

outreach 

initiatives  

3 50 70 128 244 250 330 300 39       39 300 229% 686 350 196% 

The progress of the 

indicator against the target 

is significant thanks to the 

orientation of the 

communications area and 

the information capture 

process. Through the 

implementers and 

beneficiary organizations, a 
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Code- 

Indicator 

Name Abbr. 

FY2018 FY2019 FY2020 FY2021 Current Year (FY 22)  Total Progress 

Observations FY 18 

Actual 

FY18 

Cumm 

Target 

FY 19 

Actual 

FY19 

Cumm 

Target 

FY 20 

Actual 

FY 20 

Cumm. 

Target 

FY 21 

Actual 

FY 21 

Cumm. 

Target 

Q1 Q2 Q3 Q4 
FY 22 

Actual 

FY 22 

Cumm. 

Target 

FY 

Prog. % 

Cumm. 

Prog 

LOP 

Target 

Total 

Prog 

% 

strengthening approach is 

maintained in the 

construction of 

communication initiatives 

that seek to make visible 

the impact of the 

intervention results. 

CDLO-10-C 

Number of 

regional 

observatories 

0 0 0 1 1 1 1 2 0       0 2 100% 2 2 100% 

CDLO is implementing two 

activities aimed at 

strengthening territorial 

observatories in the Cauca-

Nariño and Meta-Guaviare 

regions. Implementation is 

advancing and CDLO is 

fallowing the inputs that 

facilitates the measurement 

of implementation progress 

of territorial activities for 

alternative rural 

development, including the 

processes of peace 

agreements. 

CDLO-11-O 

Percent Change 

in Organizational 

Performance 

Index 

18,00% 0,00% 27,75% 5,00% 20% 8,00% 25,22% 9,00% 
11,5

0% 
      11,50% 9% 227% 20% 10% 205% 

Progress on the indicator is 

observed due to the results 

in the application of the OPI 

measurement methodology 

in the organizational 

strengthening processes. 

The methodology 

formalized by USAID has 

strengthened the 

implementation strategy 

carried out by CDLO and 

has allowed it to support 

implementers to obtain the 

corresponding results. The 

result of the OPI shows the 

improvements in 

organizational performance 

that the communities 

achieve from the 

strengthening processes. 
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Code- 

Indicator 

Name Abbr. 

FY2018 FY2019 FY2020 FY2021 Current Year (FY 22)  Total Progress 

Observations FY 18 

Actual 

FY18 

Cumm 

Target 

FY 19 

Actual 

FY19 

Cumm 

Target 

FY 20 

Actual 

FY 20 

Cumm. 

Target 

FY 21 

Actual 

FY 21 

Cumm. 

Target 

Q1 Q2 Q3 Q4 
FY 22 

Actual 

FY 22 

Cumm. 

Target 

FY 

Prog. % 

Cumm. 

Prog 

LOP 

Target 

Total 

Prog 

% 

CDLO-12-O 

Percent change 

in average travel 

time 

0,00% 5,00% 33,00% 11,00% 27% 14,00% 38,88% 18,00% 
21,6

5% 
      21,65% 18% 168% 30% 20% 151% 

Significant results have been 

obtained thanks to road 

improvements resulting 

from the infrastructure 

activities carried out by the 

Program. Beyond time 

saved in transportation 

times, activity impact is also 

measured in terms of 

economic and social 

improvements as well as 

local development, 

community building, 

collective action, and 

general living conditions of 

beneficiary communities. 

CDLO-13-O 

Number of 

public alliances 

established for 

the provision of 

public, collective 

and community 

goods and 

services  

0 0 4 20 17 50 8 60 4       4 60 55% 33 80 41% 

CDLO’s intervention 

methodology keeps a 

strategic focus on the public 

sector’s contribution to the 

development of activities in 

covered territories. 

Currently, a PIRS indicator 

adjustment process is in 

progress that will allow 

optimizing the report based 

on the involvement of the 

public sector in the 

development of CDLO 

activities. During the second 

and third quarters, there 

will be a recovery of the 

indicator and fulfillment of 

the goal. 

CDLO-14-O 

Percent change 

in school 

dropout rate in 

target territories. 

0,00% 0,00% 35,61% 4,00% 5% 8,00% 0,00% 10,00% 
3,30

% 
      3,30% 10% 204% 20% 12% 170% 

The indicator reports 

compliance with the 

planned goal. However, the 

strategy is maintained so 

that the activities that are 

structured in the territory 

have components that 

strengthen and protect 

rural education and the 

youth environment. 

Although the result of the 
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Code- 

Indicator 

Name Abbr. 

FY2018 FY2019 FY2020 FY2021 Current Year (FY 22)  Total Progress 

Observations FY 18 

Actual 

FY18 

Cumm 

Target 

FY 19 

Actual 

FY19 

Cumm 

Target 

FY 20 

Actual 

FY 20 

Cumm. 

Target 

FY 21 

Actual 

FY 21 

Cumm. 

Target 

Q1 Q2 Q3 Q4 
FY 22 

Actual 

FY 22 

Cumm. 

Target 

FY 

Prog. % 

Cumm. 

Prog 

LOP 

Target 

Total 

Prog 

% 

indicator contributes to 

correcting situations of 

school dropout in the 

territory, it is necessary to 

evaluate this panorama in 

the context of the 

territories that are 

intervened. 

CDLO-15-O 

Number of firms 

receiving USG-

funded technical 

assistance for 

improving 

business 

performance 

(EG.5.2-1). 

0 0 1 10 78 50 245 65 6       6 65 508% 330 80 413% 

The indicator's result is 

strong. Enhanced focus 

carried out during the two 

previous quarters has 

demonstrated CDLO’s 

focus on creating a positive 

and sustainable economic 

environment that leads to a 

stronger business 

performance on the part of 

productive organizations 

implementing the activities. 

CDLO-16-O 

Percent change 

in households 

participating in 

collective or 

community 

activities 

0,00% 0,00% 7,60% 0,00% 15% 9,00% 18,54% 12,00% 
54,0

0% 
      54,00% 12% 199% 24% 15% 159% 

The indicator's result is 

strong. The indicator made 

progress on capturing the 

effect of technical assistance 

processes on beneficiary 

organizations and on the 

Program’s multi-level 

dialogue strategy.  

CDLO-18-M 

Number of 

initiatives 

presented by 

community-

based 

organizations 

implemented at 

the local 

administrative 

level 

0 10 4 61 40 93 76 200 42       42 200 81% 162 300 54% 

CDLO implements a 

strategy of capacity building 

and multi-level dialogues to 

promote the participation 

of communities in planning 

and territorial development 

processes. The indicator 

captures information on 

initiatives by CBOs, as well 

as their actions and 

decision-making. 

CDLO-19-M 

Number of rural 

households 

benefiting 

directly from 

USG 

159 1.350 3.594 6.250 3.156 7.006 3.944 7.750 532       532 7.750 147% 11.385 9.000 127% 

Results for the indicator are 

strong, and the established 

goal has already been met. 

As implementation 

progresses, communities, 

CBOs, beneficiaries, and 
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Code- 

Indicator 

Name Abbr. 

FY2018 FY2019 FY2020 FY2021 Current Year (FY 22)  Total Progress 

Observations FY 18 

Actual 

FY18 

Cumm 

Target 

FY 19 

Actual 

FY19 

Cumm 

Target 

FY 20 

Actual 

FY 20 

Cumm. 

Target 

FY 21 

Actual 

FY 21 

Cumm. 

Target 

Q1 Q2 Q3 Q4 
FY 22 

Actual 

FY 22 

Cumm. 

Target 

FY 

Prog. % 

Cumm. 

Prog 

LOP 

Target 

Total 

Prog 

% 

interventions (F 

4.5.2-13) 

subcontractors are 

providing timely information 

to reflect the impact on the 

coverage of Program 

activities.  

CDLO-20-M 

Value ($) of 

mobilized funds 

0,00 2,00 5,00 5,00 2,27 6,20 12,55 20,00 0,11       0,11 20M 100% 19,94 35M 57% 

The measurement of the 

indicator depends on the 

channeling of additional 

public and private resources 

thanks to the actions 

financed by the CDLO, 

which have been impacted 

by the fiscal and financial 

situation generated by the 

pandemic. Currently, the 

PIRS approval of the 

indicator that will allow 

redefining a goal adjusted to 

the reality of the context of 

the program is being 

advanced. 
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4.0  GENDER AND VULNERABLE 

POPULATIONS STRATEGY 

During the quarter CDLO built and approved the Gender and Vulnerable Populations (GVP) Inclusion 

Strategy after identifying the barriers that limit the participation of women and young people, with the aim 

of finding alternatives to overcome these barriers. 

To date, 699 organizations have benefited, which are divided as follows per component and regional office: 

 

COMPONENT ORGANIZATIONS 

CBO 130 

COM 51 

ECO 345 

INF 173 

 

The following table shows the inclusion and gender figures by age group: 

 MEN WOMEN TOTAL 

0-12  788 451 1,239 

13-25 1,917 1,563 3,480 

26-40 1,105 1,263 2,368 

41-55 1,221 910 2,131 

+ 56 1,050 524 1,574 

NA 369 224 593 

TOTAL 6,450 4,935  

Overall, men are the most numerous beneficiaries of the program. However, the percentage of coverage 

increased by 4.27% for men and by 5.18% for women compared to the previous quarter. Young people 

are the ones who have mostly benefited from the program's interventions. 

In terms of objectives, for this quarter participation by gender: 

COMPONENT WOMEN MEN TOTAL 

Economic Development (ECO) 4,459 3,098 7,557 

Capacity Building (CBO) 1,163 966 2,129 

MLD - Communications (COM) 539 560 1,099 

Infrastructure (INF) 289 311 600 

REGION ORGANIZATIONS  

Caquetá-Putumayo 232 

Meta-Guaviare 128 

Northeast 46 

North 103 

Southwest 190 
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Assistance this quarter, divided by ethnic group and gender: 

ETHNIC GROUP MEN WOMEN GRAND TOTAL 

Mestizo 4,469 3,164 7,633 

Afro-Colombian 1,459 1,102 2,561 

Indigenous 273 317 590 

White 81 94 175 

None 143 222 365 

Mulatto 25 34 59 

Palenquero  1 1 

Raizal  1 1 

 Total 6,450 4,935 11,385 

Mestizos continue to be the beneficiary population with the highest rates of participation in CDLO 

activities. 

In terms of economic activities, participation by gender and ethnic group is as follows: 

NON-TRADITIONAL ECONOMY 

ETHNIC GROUP MEN WOMEN 

Mestizo 556 399 

Afro-Colombian 1,034 580 

Indigenous 81 82 

White 11 19 

None 72 101 

Mulatto 1 3 

Palenquero 0 1 

Raizal 0 0 

Total  1,755 1185 

 

 

TRADITIONAL ECONOMY 

ETHNIC GROUP MEN WOMEN 

Mestizo 2,303 1,469 

Afro-Colombian 219 203 

Indigenous 54 56 

White 57 63 

None 69 120 

Mulatto 2 1 

Palenquero 0 0 

Raizal 0 1 

Total  2,666 1,913 

Although the traditional economy activities continue to be the most predominant with a 63.6%, there was 

an increment in the non-traditional economy activities, in which Afro-Colombian men continue to be the 

greatest beneficiaries. 

Once the intervention strategy was approved, CDLO started the activities, and the implementation of the 

pilot plan, focusing on the organizations, their partners, and the implementing partners on the field. 

Among the topics to be addressed to implement the strategy are the following: 1) Opening of participation 

spaces, 2) Leadership with youth and women, 3) Education and financial inclusion, 4) Soft skills for 

employment, work and entrepreneurship, 4) Conflict resolution, 5) Digital literacy.  
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WWB Foundation started to train the organizations COIMPROSAM and ABADES in Samaniego (Nariño) 

on “Finance for the Countryside”, a methodology developed by the foundation but that is consistent with 

CDLO’s strategy for effective inclusion of women and the work carried out by the program. Once the 

financial education modules are completed, a training session on gender violence prevention will be 

provided to the same organizations by the “Ofelia No Está Sola” Program, which is part of WWB's offer 

based on the inclusion criteria from USAID. For the rest of the organizations and corridors, the training 

in Rural Finance, Leadership and “Ofelia No Está Sola” will begin in the second quarter.   

The joint work with the WWB Foundation will also bring a leadership training program to Samaniego for 

all beneficiary organizations of CDLO that enroll, as a starting point for the renewal of leadership within 

the organizations.  

In the second quarter of 2022, the WWB Foundation will implement the “YARÚ” Program to support 

small producers with financial training and seed capital for the economic reactivation in the Cauca Pacific 

Coast. At least 20% of the beneficiaries of the organizations covered by CDLO will be impacted with the 

Program.   

Since October, the CDLO national advisor on GVP has trained implementing partners in different topics 

through three theoretical-practical modules; each of these with a theoretical booklet and a box of activities 

that can be implemented with the communities.   

The implementation of the strategy began with a pilot plan in San José de Guaviare, in which the following 

participated:  Caminatr3s, Corporación Mundial de la Mujer, Biocomercio, and Asocacao; and in the 

Southwest:  Cooimprosam, Agroeconur, Territorios Colombia, Formulación y Gestión de Proyectos, 

Inside and Liga de Fútbol.   

The topics covered in these trainings are as follows:  

1. Module 1: Opening and constructing participatory spaces, rural associativity and gaps that prevent 

the participation of women, youth and minorities.   

2. Module 2: Action without harm, differential approach, resolution of community conflicts, and 

gender violence prevention. 

3. Module 3: Soft skills for entrepreneurship and employment, leadership and renewal of leadership. 

To date, progress has been done on Modules 1 and 2. Module 3 will be imparted in January, and the need 

for a fourth module will be evaluated depending on the needs the implementing partners have in the field. 

The implementation of the pilot plan will finish in January 2022, and the agenda for the missing regional 

offices will be defined.   
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5.0 COMMUNICATIONS & OUTREACH PLAN 

5.1 COMMUNICATIONS & OUTREACH (C&O) 

During the first quarter of FY 2022, the C&O office shared the Communications and Outreach Plan to all 

regional staff, explaining the six pillars in which the strategy is based on and the actions to achieve CDLO’s 

objective of increasing the visibility of milestones, transformations, and lessons learned in the 

implementation of the program. These include 1) performance reports, 2) communication pieces and 

products, 3) contractual and non-contractual communication pieces, 4) social media content, 5) joint 

products with communication collectives and community reporters, and 6) internal bulletins. From the 

sessions, the team committed to hold virtual meetings with the implementing partners to raise awareness 

of key elements such as the importance of CDLO’s support in the structuring of contractual 

communication products, as well as the strategy for collecting photographs and videos.  

The C&O team also responded to requests for content and support from the mission. It updated CDLO’s 

brochure for the VIP visits, wrote two stories (tourism in Putumayo and infrastructure in Catatumbo) for 

USAID’s portfolio, and produced corporate materials (notebooks and calendars). The team also supported 

the production of graphic pieces and communication materials for GVP and MEL. 

The ADOBE CREATIVE CLOUD license was approved, allowing the team to edit content immediately 

(design adjustments, photo editing, video editing, audio editing). In the next period, the communications 

office will begin to send an internal newsletter to share the experiences of each regional with the rest of 

the CDLO team. 

For this quarter, the C&O office produced this quarterly report and a success story, which showcases the 

communications collectives supported by CDLO in Guaviare and can be found in section 9 of this report.  

For the second pillar, aimed at the production of multiplatform content, the Director of Communications 

is structuring the audiovisual plan to tell stories consistently with the editorial line for USAID’s digital 

media. In meetings with the regional offices, the Communications team defined the activities to be 

documented and after the review and approval of the technical team, it will initiate the research and 

scouting in the field. 

Currently, the Communications office is building the RFPs to hire a production house for filming the 

products. Likewise, the communication collectives will join the process so that they gain experience and 

participate in the documentation of the stories that are transforming their territories.  

The pilot episode will be about the transformation of Bajo Cauca from the recovery of historical memory. 

In the production process, the team will create content for other platforms such as Exposure, which will 

also have a positioning plan in Google and social media. 

In the quarter, the team covered the opening event of the Public Libraries for Peace in Nariño and Cauca, 

and the familiarization trip for the launch of the brand of artisan products SUASÉ in Guaviare, about which 

it generated content for social networks. In the cases where it was not possible to attend, the team 

collaborated with the processing and dissemination of the information. 
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5.2 SERVICES/DELIVERABLES COMPLETED IN THE REPORTING PERIOD 

TABLE 3 - DELIVERABLES AND APPROVALS 

Deliverable 
Last Submission 

Date 
Date of Approval 

Success story (October 2021) October 15, 2021 November 3, 2021 

Bimonthly e-newsletter September-October 

2021 
November 2, 2021 November 2, 2021 

CDLO's Q4/Annual Report FY2021 November 23, 2021 December 6, 2021 

Infographic SMC December 7, 2021 December 16, 2021 

Bimonthly e-newsletter November-

December 2021 
January 3, 2021 PENDING 

 

Regarding the Red de Reporteros Comunitarios activity, during November and December, the evaluation 

committee made observations on the technical proposal and budget presented by Huella Digital. The C&G 

team is reviewing the documents and budget to send them to HO for approval. For the closing of the 

activity, the reporters will have produced 50 pieces that will be part of nine transmedia projects about the 

territorial transformations enabled by CDLO. The projects will be a practical exercise for reporters to 

improve their skills, expand their service portfolios, and contribute to the visibility and positioning of the 

program. 

Finally, C&O team produced weekly content for USAID’s profiles in relation with program activities, some 

of which have been reproduced by USAID channels throughout the quarter. CDLO responded effectively 

to all of USAID's calls to participate in its social media campaigns. 

Graph 1- QR1 FY2022 IN VIEW 
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5.3 MULTILEVEL DIALOGUES (MLD) 

This quarter the CDLO Multi-Level Dialogue initiative saw significant progress in many of its activities, but 

most notably in its participatory processes in community tourism in the Guapi, Cauca Chamber of 

Commerce, a CDLO implementing partner. The Municipal Mayor’s Office, along with local organizations 

and the community, saw a need for a space for dialogue where they could all interact and discuss topics 

affecting the tourism value chain. Thanks to the dialogue scenarios supported by CDLO, with participation 

by the ART, SENA and the Gorgona National Park, all these actors signed an agreement to form 

“Gobernanza, Planeación y Desarrollo del Turismo en la costa Caucana, Municipio de Guapi”. In anticipation of 

a visit from the Vice-Minister of Tourism, local entities and institutions used this space to come to 

agreement on a work plan for 2022 in order to deal with relevant topics. Their goal is to advance 

sustainable community-led tourism initiatives and better coordinate efforts in order to take advantage of 

their valuable cultural and natural resources. As a by-product, this space promotes community cohesion 

and participation.  

The “tourism board” (mesa de turismo) has involved a wide array of national actors, including the police, 

army, SENA, DIMAR, ART, the Pacific Environmental Investigative Institute (IIAP), Comfacauca, and 

organizations Chiyangua, Construyendo Sueños, Asoagropesqui, Asociación de Productores El Jardín de Joanico, 

community businesses, Rural Women of Guapi, Rios Unidos, Asomuchilla, and travel agencies, Gorgonilla 

Tours, and other local actors.  

Another important fruit was born out of more than a year of labor in the form of the Tourism Council in 

Vistahermosa, Meta. Following the formation of the council, implementing partner, Biocomercio along 

with organizations, Aseturin and Acetour, have led the community to action to develop a work plan to 

promote and regulate Vista Hermosa as a tourism destination. The president of the council has proven to 

be an outstanding leader and is helping to guide efficient development of the local tourism industry. This 

is an interesting collaboration because it involves not only the community and the usual institutional actors, 

but also tour guides’ union, artisans, representatives from hotels and restaurants, among others. CDLO 

visited the council in December and found a particularly dedicated effort, which includes a liaison from 

the Mayor’s Office, and is focusing on promoting the area and improving governance and public policy.  

Multi-level dialogues continue to work to further mobilize initiatives that can drive value chains CDLO is 

supporting in all regions, using effective participatory processes like technical roundtables, municipal rural 

development councils, municipal social policy councils, and youth councils; where relevant actors can sit 

down together to discuss solutions to bottlenecks and help strengthen the value chains in the territories, 

involving local institutions, regional and national actors to coordinate in a concerted manner. This entails 

local ownership by organizations of the development process and collaboration with institutions and the 

private sector to find solutions to identified bottlenecks, as well as align their supply with market demand. 

Traditional lack of coordination between the communities and government institutions, and weak 

coordination between local, regional and national institutions, are being overcome through this process.  
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6.0 ACTIVITY PROGRESS TOWARD 

OBJECTIVES 

6.1 SUMMARY OF COMPLETED ADMINISTRATIVE ACTIONS 

Q4 ended with project expenses over $ 5.2 million, which was 6% above the projections submitted to 

USAID/Colombia. Strong program performance has been evident over the last two quarters  

6.2 REGIONAL OFFICES AND STAFFING 

During Q1 several staff recruitments, promotions and departures took place. These changes occurred 

within a reasonable time to prevent delays in Program commitments. 

TABLE 4 - INCOMING EMPLOYEES Q1 

 
NAME POSITION REGION STARTING DATE 

Luz Ahyda Soler Gamez  Community Liaison Meta-Guaviare 10/04/2021 

Wilson David Riveros Garzón C&G Manager Bogotá 10/01/2021 

Ruth Marcela Avendaño Luengas  Environmental Specialist Bogotá 10/12/2021 

Daniel José Niño Soler Accountant Bogotá 11/8/2021 

Paula Yurani Collazos Ramírez Administrative Assistant Southwest 11/17/2021 

Angie Julieth Morales Torres C&G Specialist  Bogotá 12/1/2021 

Laura Marcela Alzate Acuña Non-Traditional Economic 

Development Senior Advisor 

Bogotá 12/2/2021 

Mauricio Bonilla Guerrero  Economic Development Specialist Southwest 12/13/2021 

 

The CDLO reactivation plan to strengthen the regional teams and the Bogota office included efforts this 

period to hire economic development specialists for the Northern Region and Central 2, as well as to hire a 

junior C&G specialist for the Bogotá office.   

TABLE 5 - STAFF DEPARTURES 

NAME POSITION REGION DEPARTURE DATE 

Jackelin Samanta Cortes Administrative Specialist Southwest 10/10/2021 

María Paula Perez Bravo C&G Specialist Bogotá 15/10/2021 

Alvaro Octavio Benavidez Economic Development Specialist Southwest 03/11/2021 

Andrés Felipe Arango Non-Traditional Economic 

Development Senior Advisor 

Bogotá 05/11/2021 

Hoover Rivera Castro Apprentice Caquetá-Putumayo 14/12/2021 
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The CDLO Human Resources office has instituted processes throughout the pandemic to ensure continued 

operations while complying with both GOC regulations, policies and procedures, as well as those of Tetra 

Tech ARD and USAID/Colombia.  

The CDLO Accelerated Investment Strategy included recruitment of staff and consultants. The Program 

published openings for four (4) positions. Of those, one was for consultant contracts to strengthen and 

support complementary activities to structure and implement an assistance strategy for 60 community-

based organizations (CBO) to manage and implement small infrastructure projects in Catatumbo.  

In a separate effort, CDLO published openings to hire a C&G Specialist for Bogotá, an Economic 

Development Specialist and an Administrative Assistant for Southwest.   

The Program concluded consulting contracts that operated at both the national, as well as regional levels.  

TABLE 6 - FINALIZED CONSULTANCIES Q1 

  
NAME POSITION REGION DATE OF DEPARTURE 

Edwin Cuero Arrechea Community Liaison Southwest 10/11/2021 

Nelfi Yazmín Torres Ruales Strengthening-Accountant Southwest 11/17/2021 

Nury Carlosama López Strengthening-Social Southwest 11/19/2021 

Camila Andrea Gómez Borja Community Tourism National 12/01/2021 

Adriana Mejía Ávila M&E Junior Consultant Granada 12/17/2021 

Pedro Alfonso Martínez López Strengthening-Social Infrastructure    Catatumbo 12/27/2021 

Ana Valeria Pérez Sanguino Strengthening-Accountant Catatumbo 12/27/2021 

Elisa María Onofre Santos Strengthening-Social Infrastructure    Granada 12/27/2021 

José Lisardo Vásquez Campos Strengthening-Social Infrastructure    Southwest 12/27/2021 

Leidy Viviana Ortiz Zambrano Strengthening-Accountant Southwest 12/27/2021 

Antonio José Ardila Galindo Strengthening-Social North 12/27/2021 

Thayluz Karina Ross Montero Strengthening-Social North 12/27/2021 

Sussan Natalia Muñoz Pabón Strengthening-Social Infrastructure    Florencia 12/27/2021 

Yuri Andrea Velásquez Valencia Strengthening-Accountant Florencia 
12/27/2021 

Rubén Darío Cortés Barreto Strengthening-Social Puerto Asís 12/27/2021 

     
CDLO also contracted consultants to work on the regional strengthening component (accounting). The 

following table provides additional details.  
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TABLE 7 - HIRED CONSULTANTS Q1 
 

NAME POSITION REGION DATE OF HIRE 

Osvaldo René Oliver Oliver Organizational Strengthening and 

Structuring of Alliances 

Bogotá 10/01/2021 

Denys Daniel Pérez Portilla  Strengthening-Accountant Central 2 
10/01/2021 

Guillermo Ramírez Angulo  GIS    Bogotá 
10/01/2021 

Diana Carolina Flórez Patiño  Economic Development Professional Bogotá 
10/15/2021 

Marlin Viviana Guerrero Claro Strengthening-Accountant Central 2 
11/12/2021 

Nelfi Yazmín Torres Ruales Strengthening-Accountant    Southwest 
12/03/2021 

 

CDLO reports that 98% of the team is fully vaccinated. Even with 100% of the team being fully immunized, 

the Program will continue to implement biosafety protocols and other self-care measures.  

As part of Program responsibilities to comply with current regulations issued by the GoC System for 

Occupational Management, Health and Security (Sistema de Gestión, Salud y Seguridad en el Trabajo -SGSST), 

CDLO worked during the period to organize training events on:  

• Active breaks: Active Breaks for the entire CDLO Project team every fortnight. 

• Emergency Brigade: In November and December 2021, the Emergency Brigade of the CDLO 

Program was created with staff from each of the regional and central levels. Likewise, two days of 

training in Basic First Aid were carried out virtually. 

• ARL Self-Protection Training: On November 25, 2021, self-protection training was held in 

case of emergency. 

• Ergonomics: Advice from an ARL specialist for the creation and implementation of the Postural 

Ergonomic Risk Program for the team. 

6.3 STATUS OF IMPLEMENTING THE CONDITIONS OF THE IEE 

The CDLO portfolio is comprised of 226 activities. Of these, 70 fall into the category for exclusion, while 

156 have a negative ruling under USAID Reg 216 for environmental management.  

CDLO submitted 78 quarterly environmental reports for the MONITOR platform. Each of these included 

new measures in response to climate change and environmental compliance. The reports detail progress 

to implement each of the respective EMAs with relevant verifications in place. CDLO organized training 

sessions with implementors and technical teams to ensure compliance with new requirements. 

The Program continues to monitor and track environmental strengthening and reports the following 

indicators:   

- 26 training sessions on environmental issues (8 of which were done remotely) with 288 total 

participants (90 women and 198 men). The Program also reported 28 field visits to monitor 

environmental issues and provide technical, legal and environmental assistance. More specifically, 

the Program provided tailored assistance to evaluate environmental management plans and review 

documents to validate legal aspects for the construction of an observation deck in Belén de los 

Andaquíes and a craft workshop in Yurayaco (Caquetá); as well as the construction of 

infrastructure for tourism on the beaches of Barbacoas and Tumaco (Nariño). 
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- CDLO’s environmental assistance strategy has increased the knowledge of Project implementers 

and the technical team on key technical concepts, including the adequate management of solid 

waste, the management and conservation of soil and water resources, and the efficient use of 

water; as well as issues related to the safety and health at the work site. These concepts have 

facilitated the monitoring and control of small infrastructure works, correctly incorporating the 

compliance of the environmental measures.  

- Biosecurity protocols have been adopted effectively by implementing partners. As a result, the 

implementation of the Project has not been affected by COVID-19 infections.  

- During the environmental monitoring visits, the team verified that in all the sites where 

infrastructure activities are being implemented, a folder has been organized with records and 

documents that support the compliance of environmental and administrative requirements. 

Resident engineers have coordinated with the personnel responsible for the construction work, 

which has resulted in successful interventions. 

- Project implementers comply with environmental measures to adapt and mitigate the effects of 

climate change, in order to prevent direct impacts on natural resources. 

- Adequate solid waste management has enabled the use of wood and rubble in the construction 

works.  

- Operational and Oversight Committees have been constituted, which are active during the works.  

The communities are active partners who contribute to the execution of projects to guarantee 

their sustainability. 

- The benefitted communities have received satisfactorily the completed works. They have stressed 

the relevance of the interventions for improving their living conditions. 

The following table presents a consolidation of the reports to be delivered by each region for this quarter.  

TABLE 8. ENVIRONMENTAL REPORTs FOR THE QR1FY2022 DELIVERED BY EACH 

REGION IN THE MONITOR SYSTEM 

The table below summarizes the environmental compliance reports submitted this period for the USAID 

MONITOR platform. 

Region 

Individual 

reports by 

instrument 

Consolidated 

reports by activity 

Total reports 

submitted in 

QR1FY2022 

CENTRAL: CAQUETA - PUTUMAYO 35 22 57 

CENTRAL: META - GUAVIARE 13 10 23 

NATIONAL 3 0 3 

NORTHEAST: NORTE DE SANTANDER 20 11 31 

NORTH: ANTIOQUIA – CÓRDOBA 11 8 19 

SOUTHWEST: NARIÑO - CAUCA 36 21 57 

TOTAL 118 72 190 
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TABLE 9 - ACTIVITIES REQUIRED TO SUBMIT A QUARTERLY ENVIRONMENTAL 

REPORT IN THE MONITOR PLATFORM IN Q1   

Activity Code Region Activity Name 

ECO-0001-05 CENTRAL: CAQUETA - PUTUMAYO FORTALECIENDO LA CADENA DE VALOR DE ASAI 

ECO-0152-01 CENTRAL: CAQUETA - PUTUMAYO FORTALECIENDO EL TURISMO EN EL MEDIO Y BAJO PUTUMAYO 

ECO-0131-01 CENTRAL: CAQUETA - PUTUMAYO UNA APUESTA PARA EL FUTURO 

ECO-0152-03 CENTRAL: CAQUETA - PUTUMAYO EL CACAO, FRUTO DE OPORTUNIDADES PARA EL PUTUMAYO 

ECO-0182-01 CENTRAL: CAQUETA - PUTUMAYO PRODUCTIVIDAD ACUÍCOLA 

ECO-0195-01 CENTRAL: CAQUETA - PUTUMAYO UN DESTINO DIFERENTE 

CBO-0195-02 CENTRAL: CAQUETA - PUTUMAYO ORDENANDO LA CASA 

ECO-0152-04 CENTRAL: CAQUETA - PUTUMAYO 
AMPLIACIÓN CORREDOR DE TURISMO EN EL MEDIO Y BAJO 

PUTUMAYO 

INF-0152-06 CENTRAL: CAQUETA - PUTUMAYO 
POTENCIANDO EL TERRITORIO A TRAVÉS DE LA 

INFRAESTRUCTURA 

ECO-0246 CENTRAL: CAQUETA - PUTUMAYO REACTIVACIÓN ECONÓMICA PARA EL DESARROLLO SOSTENIBLE 

COM-0279-01 CENTRAL: CAQUETA - PUTUMAYO 
COMUNICACIÓN Y PARTICIPACION PARA EL DESARROLLO DE 

PIAMONTE 

ECO-0284-01 CENTRAL: CAQUETA - PUTUMAYO ACUICULTURA PARA EL BUEN VIVIR 

INF-0284-02 CENTRAL: CAQUETA - PUTUMAYO RUTA ACUICOLA 

ECO-0279-02 CENTRAL: CAQUETA - PUTUMAYO 
REACTIVACIÓN ECONÓMICA DEL CORREDOR PIAMONTE – EL 

REMANSO 

INF-0279-03 CENTRAL: CAQUETA - PUTUMAYO VIAS MEJORADAS - IMPULSO AL DESARROLLO ECONOMICO 

ECO-0305-01 CENTRAL: CAQUETA - PUTUMAYO PISCICULTURA, OPORTUNIDAD PARA EL CAMPO 

ECO-0305-02 CENTRAL: CAQUETA - PUTUMAYO CACAO CON SABOR A PAZ 

INF-0305-03 CENTRAL: CAQUETA - PUTUMAYO CAMINOS PARA EL DESARROLLO 

ECO-0322-01 CENTRAL: CAQUETA - PUTUMAYO DEL CAMPO A LA MESA 

INF-0322-02 CENTRAL: CAQUETA - PUTUMAYO TRANSFORMACION PARA EL CAMPO 

INF-0341-02 CENTRAL: CAQUETA - PUTUMAYO CAMINOS SOSTENIBLES 

INF-0350-02 CENTRAL: CAQUETA - PUTUMAYO MOVILIZANDO ESPERANZA 

ECO-0161-02 CENTRAL: META - GUAVIARE FORTALECIMIENTO PARA EL DESARROLLO TURÍSTICO 
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Activity Code Region Activity Name 

INF-0201-01 CENTRAL: META - GUAVIARE CENTRO DE INNOVACIÓN COMUNITARIA MIRAFLORES 

ECO-0129-06 CENTRAL: META - GUAVIARE 
DESARROLLO DEL CIRCUITO TURÍSTICO SERRANÍA LA LINDOSA-

PANURE 

ECO-0129-07 CENTRAL: META - GUAVIARE GASTRONOMIA, CULTURA Y TRADICIÓN PARA EL GUAVIARE 

ECO-0228-01 CENTRAL: META - GUAVIARE CACAOCULTURA GUAVIARE II 

ECO-0299 CENTRAL: META - GUAVIARE CONSOLIDACIÓN DE LA CADENA DEL CAUCHO EN EL GUAVIARE 

ECO-0300-03 CENTRAL: META - GUAVIARE PUERTO RICO ENAMORA 

INF-0300-06 CENTRAL: META - GUAVIARE PUERTO RICO SE CONECTA CON SU GENTE 

CBO-0300-07 CENTRAL: META - GUAVIARE 
ASOFLUPUERTO: EMPRENDIMIENTO COMUNITARIO QUE 

CONECTA 

COM-0252 CENTRAL: META - GUAVIARE OBSERVATORIO REGIONAL META – GUAVIARE 

ECO-0247 NACIONAL 
TURISMO EN DOS RUEDAS POR LOS TERRITORIOS DE 

OPORTUNIDAD 

ECO-0248 NACIONAL EMPRENDER PARA LA PAZ 

ECO-0287 NACIONAL CONSOLIDANDO LA CADENA DE VALOR DE PNMB 

ECO-0249 
NORORIENTAL: NORTE DE 

SANTANDER 

INTEGRA-UNA APUESTA PARA PROMOVER LA RECUPERACIÓN 

ECONÓMICA 

CBO-0186-04 
NORTHEAST: NORTE DE 

SANTANDER 
COMUNICACIÓN Y DIÁLOGOS MULTINIVEL DE SARDINATA 

ECO-0269-01 
NORTHEAST: NORTE DE 

SANTANDER 
POTENCIAR EL NEGOCIO PISCÍCOLA EN EL TARRA 

ECO-0269-02 
NORTHEAST: NORTE DE 

SANTANDER 

LA COMUNICACIÓN UNA APUESTA DE JÓVENES PARA EL DLLO 

TERRITOR 

ECO-0281-01 
NORTHEAST: NORTE DE 

SANTANDER 
MEJORAMIENTO DE LA COMPETITIVIDAD CACAOTERA EN TIBU 

INF-0281-02 
NORTHEAST: NORTE DE 

SANTANDER 
RUTAS PARA EL DESARROLLO CACAOTERO 

INF-0315-02 
NORTHEAST: NORTE DE 

SANTANDER 
VIAS QUE CONECTAN EL DESARROLLO ECONOMICO 

CBO-0315-03 
NORTHEAST: NORTE DE 

SANTANDER 
LA MUSICA CONSTRUYE OPORTUNIDADES PARA LOS JOVENES 

CBO-0320 
NORTHEAST: NORTE DE 

SANTANDER 
BIBLIOTECAS PÚBLICAS RURALES PARA EL CATATUMBO 

INF-0337-03 
NORTHEAST: NORTE DE 

SANTANDER 
INFRAESTRUCTURA VIAL PARA LOS CACAOTEROS 
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Activity Code Region Activity Name 

INF-0358-02 
NORTHEAST: NORTE DE 

SANTANDER 
CONSTRUYENDO HUELLAS ENTRE CAFÉ Y MIEL 

COM-0100-04 NORTH: ANTIOQUIA - CORDOBA CONECTADOS AL MUNDO 

ECO-0191-01 NORTH: ANTIOQUIA - CORDOBA LA PISCICULTURA, NEGOCIO DE GRANDES OPORTUNIDADES 

CBO-0255-02 NORTH: ANTIOQUIA - CORDOBA CONTANDO LO NUESTRO PARA CONECTAR ECONOMÍAS 

ECO-0255-04 NORTH: ANTIOQUIA - CORDOBA CIRCUITOS PARA LA PROSPERIDAD EN EL BAJO CAUCA 

ECO-0290-01 NORTH: ANTIOQUIA - CORDOBA ECONOMÍA CIRCULAR PARA EL SUR DE CÓRDOBA 

ECO-0290-02 NORTH: ANTIOQUIA - CORDOBA ECOTURISMO SOSTENIBLE Y RESPONSABLE EN TIERRALTA 

INF-0290-03 NORTH: ANTIOQUIA - CORDOBA RUTAS SOSTENIBLES 

INF-0328-03 NORTH: ANTIOQUIA - CORDOBA VIAS PARA EL PROGRESO 

ECO-0078-05 SOUTHWEST: NARIÑO - CAUCA 
FORTALECIENDO LAS ECONOMÍAS TRADICIONALES DE PIANGUA 

Y PESCA 

ECO-0078-06 SOUTHWEST: NARIÑO - CAUCA TURISMO COMUNITARIO DE LA COSTA CAUCANA 

INF-0078-07 
SOUTHWEST: NARIÑO - CAUCA INFRAESTRUCTURA DE MOVILIDAD EN ECONOMIAS DE PIANGUA-

PESCA. 

ECO-0210-02 SOUTHWEST: NARIÑO - CAUCA IMPULSO A LA ECONOMÍA CAFETERA EN ARGELIA 

ECO-0214-01 
SOUTHWEST: NARIÑO - CAUCA DINAMIZACIÓN DEL SECTOR COCOTERO-CORREDOR 

FRANCISCO PIZARRO 

INF-0214-02 SOUTHWEST: NARIÑO - CAUCA CADENA DE COCO - MOVILIDAD Y DESARROLLO 

INF-0210-03 SOUTHWEST: NARIÑO - CAUCA CONECTIVIDAD Y DESARROLLO RURAL EN ARGELIA 

INF-0233-03 SOUTHWEST: NARIÑO - CAUCA CAMINOS PARA EL EMPRENDIMIENTO 

ECO-0260-02 
SOUTHWEST: NARIÑO - CAUCA DESARROLLO DE LAS ECONOMIAS NO TRADICIONALES EN 

SANQUIANGA 

ECO-0274-02 SOUTHWEST: NARIÑO - CAUCA PROMOCIÓN DE MODELOS DE NEGOCIOS DEPORTIVOS 

COM-0274-03 SOUTHWEST: NARIÑO - CAUCA COMUNICACIÓN Y GESTIÓN PARA EL DESARROLLO DE TELEMBI 

INF-0274-04 
SOUTHWEST: NARIÑO - CAUCA INFRAESTRUCTURA: DESARROLLO DE LA ECONOMÍA NO 

TRADICIONAL 

ECO-0294-02 
SOUTHWEST: NARIÑO - CAUCA TURISMO COMUNITARIO: DESARROLLO SOSTENIBLE EN EL 

ROSARIO 

INF-0294-03 SOUTHWEST: NARIÑO - CAUCA CAMINOS DE PROGRESO Y DESARROLLO 

ECO-0312-01 
SOUTHWEST: NARIÑO - CAUCA CONECTANDO EL CORREDOR TURÍSTICO DE TUMACO CON 

BARBACOAS 
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Activity Code Region Activity Name 

INF-0312-02 
SOUTHWEST: NARIÑO - CAUCA INFRAESTRUCTURA TURISTICA: CORREDOR TUMACO-

BARBACOAS 

ECO-0334 SOUTHWEST: NARIÑO - CAUCA DISCOS PACÍFICO FASE II 

INF-0260-04 
SOUTHWEST: NARIÑO - CAUCA INFRAESTRUCTURA QUE PROMUEVE LA REACTIVACION EN 

SANQUIANGA 

 

7.0 BUDGET 

7.1 CDLO SPENDING IN FY22 Q1 (OCTOBER– DECEMBER 2021) - USD  

ITEM OCTOBER 
 

NOVEMBER 
 

DECEMBER 
 

TOTAL Q1 (OCT-

DEC 21) 

Direct Labor $125,158.78 $117,078.57 $114,649.23 $356,887.58 

Fringe Benefits $4,107.63 $2,668.15 $2,751,60 $9,527.38 

Consultants $32,112.69 $37,485.21 $41,186.31 $110,784.21 

Travel, Transportation and 

Per Diem 
$63,359.08 $42,923.88 $66,483.11 $172,766.07 

Allowances $0 $0 $0 $0 

Grants  $206,224.44 $188,324.10 $233,920.01 $628,468.55 

Construction Subcontracts $890,944.82 $976,876.36 $1,017,371 $2,453,830 

All other subcontracts $49,846.95 $19,236.33 $92,193.98 $161,277.26 

Equipment $1,697.58 $0 $1,269.81 $2,967.39 

Other Direct Costs $109,881.06 $96,247.08 $113,306.34 $319,434.48 

Indirect Costs $127,497.25 $118,966.11 $129,388.56 $375,851.92 

Fee $69,911.40 $69,433.40 $78,125.71 $217,470.51 

TOTAL (USD) $1,680,742.68 $1,669,239.19 $1,878,196.80 $5,228,178.67 

 

7.2 CDLO SPENDING IN FY22 Q1 (OCTOBER– DECEMBER 2021) - COP  

ITEM OCTOBER  NOVEMBER  DECEMBER  
TOTAL Q1 (OCT-

DEC 21) 

Direct Labor 469,724,654 445,625,624 443,135,325 1,358,485,603 

Fringe Benefits 15,415,935 10,155,539 10,635,331 36,206,805 

Consultants 120,518,926 142,676,581 159,190,854 422,386,361 
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Travel, Transportation and 

Per Diem 
237,786,627 163,377,301 256,966,528 658,130,456 

Allowances          0  0 0 0 

Grants 773,960,323 716,801,073 904,133,587 2,394,894,983 

Construction subcontracts 3,343,715,909 3,718,196,570 3,884,164,760 10,946,077,239 

All other subcontracts 187,075,603 73,217,512 356,342,640 616,635,755 

Equipment 6,371,018 0 4,907,993 11,279,011 

Other Direct Costs 412,383,618 366,336,598 437,944,867 1,216,665,083 

Indirect Costs 478,497,179 452,809,998 500,104,899 1,431,412,076 

Fee 262,377,484 264,278,101 301,966,807 828,622,392 

TOTAL (COP) 6,307,827,276 6,353,474,897 7,259,493,591 19,920,795,764 

Monthly Exchange Rate – 1 

USD 3753 3806.21 3865.14 
 

 

 

7.3 CONTRACTUAL INSTRUMENTS FY22 Q1 

INSTRUMENT # INSTRUMENTS 
INSTRUMENTS VALUE 

(COP$) 

INSTRUMENTS VALUE (USD) 

@ COP$ 3,800/USD$1 

Fixed Price Contract 22 $ 8.031.320.173 $ 2.113.505 

In-Kind Grant 14 $ 535.831.935 $ 141.008 

Total 36 $ 8.567.152.108 $ 2.254.513 

 

8.0 MAJOR INTERVENTIONS PLANNED FOR 

NEXT QUARTER 

8.1 PLANNED INTERVENTIONS Q1 FY2022 

CDLO will continue to operate within the context of the COVID-19 pandemic, observing measures from 

both national and local governments and seeking the safe resumption of program activities facilitating 

mobility and interventions in the field. CDLO’s offices and fieldwork apply strict biosafety protocols which 

have been thoroughly shared with the entire team. Digital tools will be maintained for virtual meetings to 

support the rest of the operation. 

As long as safety conditions are favorable, field trips should increase to allow portfolio activity management 

and monitoring. 

8.2 SCHEDULED ETES FY22 Q2 (JAN - MAR 2022)  
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During the second quarter of 2022, 59 activities will be presented in the Espacios Territoriales de Evaluación 

(ETEs) with an amount close to USD $3.78 million in commitment, which corresponds to 85% of the total 

budget of new activities budgeted for the AWP2022. To reach this goal, several activities will be presented 

in a single ETE.  

QR2FY2022 USD $ % 

January $               900.285 24% 

February $          1.071.737 28% 

March $          1.805.056 48% 

TOTAL $          3.777.077 
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9.0 SUCCESS STORY 
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ANNEX 1. CDLO ACTIVITIES TO DATE 
 

This table provides a listing of all approved, in execution or closed CDLO activities to date (December 31, 2021), including each activity’s progress 

and challenges faced. 

 

1-1 Southwest 

STATUS CODE ACTIVITY DATES PROGRESS THROUGH FY22 Q1 (OCT-DEC 2021) 

IMPLEMENTATION ECO-0032-08 LABORATORIO DE 

ECONOMÍA 

CREATIVA Y DE 

INNOVACIÓN DE 

AGROARTE 

(EL TAMBO, CAUCA 

DATE OF ETE 

10/05/2018 

# OF 

CONTRACTS/GRANT

S: 2 

START DATE INS #1: 

03/06/2019 

END DATE INS #1: 

01/30/2020 

START DATE INS #2: 

05/21/2021 

END DATE INS #2: 

05/20/2022 

The scope of this Activity is “to Diversify the income of the families that make up the Agroarte 

organization from the generation of alliances that will enable the improve the quality of products and 

participation in new markets.”  For its implementation, we work with Agroarte and Tambo Vida, and its 

impact benefits 30 families. CDLO's investment amounts to USD$79,729, which will be implemented 

between March 2019 and May 2022. The Activity has been executed 85% in time.  

 

AGROARTE associates began the implementation of the marketing strategy through social networks, 

contacting showcases and commercial partners such as multi-brand stores that are interested in 

marketing products manufactured in silk, especially their new collection denominated "Munchique,” 

which is made up of three new product references manufactured using new techniques on the tack loom.  

Simultaneously to this process, they are taking a course in content programming for social networks and 

publications in the Domestika platform, which is denominated: "Photography for Instagram; Position your 

Brand." This has enabled them to promote commercially the Association and record sales worth 

USD$1,500.  Technically, they are making progress improving the quality of the silk thread for their 

artisanal line. In the semi-industrial process, taking advantage of the machinery donated by SENA – Cauca 

Departmental Government Office (winding machine worth USD$2,100) and by IOM (machinery for 

twisting and coning worth USD$3,200).  

 

As part of the results of the alliance between the Agroarte Association and Ginger Blonde, Open Society 

will finance with USD$26,000 the complement of the innovation process of textile pigmentation using 

natural elements, which incorporates artisanal and traditional practices.  In this four-month process, 

Agroarte will coordinate the logistics and research, and will supply materials and services to the trainers, 

within the agrotourism line it develops, selling some services (USD$1,200) and leveraging others 

(USD$1,500).  This initiative will promote new opportunities for administrative, technical and commercial 

growth for both organizations.  

 

With the support of the Cauca Coffee Growers Committee (grant of USD$5,400), progress is being 

made in the construction of a building of the first phase of a dental floss production laboratory (silk 

filament) to attend a business opportunity as a supplier of this raw material to the company MACROLAB 

of the city of Medellín. 

IMPLEMENTATION ECO-0078-01 SONIDOS DEL 

PACÍFICO CAUCANO 

(GUAPI, LOPEZ, 

TIMBIQUI, CAUCA) 

DATE OF ETE 

03/07/2019 

# OF 

CONTRACTS/GRANT

S: 2 

START DATE INS #1: 

09/10/2019 

The scope of this Activity is to "increase and diversify the income of the families of the Corridor by 

strengthening and promoting musical ventures.” For its implementation, we work with five musical 

groups, and its impact benefits 40 families. CDLO’s investment amounts to USD$ 187,567, which will be 

executed between September 2019 and July 2021.  

 
This Activity´s indicators and supporting documentation are being validated to proceed with its closure 

procedure.  It will be closed in the next quarter. 
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STATUS CODE ACTIVITY DATES PROGRESS THROUGH FY22 Q1 (OCT-DEC 2021) 

END DATE INS #1: 

10/09/2020 

ADDENDUM  

END DATE INS #1: 

05/21/2021 

START DATE INS #2: 

02/25/2020 

END DATE INS #2: 

06/25/2021 

ADDENDUM 

END DATE INS #1: 

06/15/2021 

ADDENDUM 

END DATE INS #2: 

07/25/2021 

ADDENDUM 

END DATE INS #3: 

08/25/2021 

IMPLEMENTATION ECO-0078-05 FORTALECIENDO 

LAS ECONOMÍAS 

TRADICIONALES DE 

PIANGUA Y PESCA 

(GUAPI, LOPEZ, 

TIMBIQUI, CAUCA) 

DATE OF ETE 

03/07/2019 

# OF 

CONTRACTS/GRANT

S: 2 

START DATE INS #1: 

07/09/2019 

END DATE INS #1: 

01/31/2020 

START DATE INS #2: 

09/10/2019 

END DATE INS #2: 

08/10/2021 

OTROSI 

END DATE INS #5 

10/05/2021 

START DATE INS #2: 

12/13/2021 

END DATE INS #2: 

04/13/2022 

The scope of this Activity is "to promote the socio-economic dynamics for the exploitation of piangua 

(mangrove bivalve) and the commercialization of fish, through innovation in organizational and productive 

processes and the creation of public-private alliances.” For its implementation, we work with 16 

associations of piangua growers and fishermen and its impact benefits 300 families. CDLO’s investment 

amounts to USD$228,378, which will be executed between July 2019 and August 2021. The final report 

is being submitted to proceed to closure.  

Regarding the “transformed product” component, we worked with the organizations El Cebollal and 

Construyendo Sueños, in which emphasis was placed on the commercialization of shrimp and piangua 

“empanadas,” as well as on the standardization of the product.  In the same way, a campaign of influencers 

is being developed, achieving more than 102,000 followers on social networks, where it has been possible 

to identify the potential of the products: “encocado de jaiba” (a crab dish) and “empanadas.” 

 

Taking into account the technical recommendations derived from the requirements of the mollusks 

market and the INVIMA regulations, the Asociación Construyendo Sueños started to improve the 

transformed product plant, built with resources provided by Conservation International. CDLO will 

complement the actions performed for the operation of this infrastructure. This infrastructure is 

expected to start being in service in April 2022. 

IMPLEMENTATION ECO-0078-06 TURISMO 

COMUNITARIO DE 

LA COSTA 

CAUCANA 

(GUAPI, TIMBIQUI, 

CAUCA) 

DATE OF ETE 

03/07/2019 

# OF 

CONTRACTS/GRANT

S: 5 

 

START DATE INS #1: 

07/09/2019 

The scope of this Activity is "to strengthen the income diversification processes in the Corridor through 

the implementation of a community, environmental, economic and culturally sustainable tourism 

strategy.” For its implementation, we work with tourism promoting organizations: Asociación Construyendo 

Sueños, Ríos Unidos, El Jardín.  Its impacts benefit 83 families. CDLO’s investment amounts to USD$ 

149,594, which will be executed between June 2020 and February 2022.  

 

Commercial processes carried out by tourism organizations with the support of the Chamber of 

Commerce have generated sales of USD$8,400, mainly for the provision of logistical services and 

attention during institutional events.  With the support of SENA, organizations improved their capacities 

for providing tourism services and guidance, and local tourist information based on endogenous potential 
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STATUS CODE ACTIVITY DATES PROGRESS THROUGH FY22 Q1 (OCT-DEC 2021) 

END DATE INS #1: 

01/31/2020 

START DATE INS #2: 

07/01/2020 

END DATE INS #2: 

12/31/2021 

START DATE INS #3: 

06/08/2020 

END DATE INS #3: 

12/08/2020 

START DATE INS #4: 

06/08/2020 

END DATE INS #4: 

10/15/2020 

START DATE INS #5: 

06/08/2020 

END DATE INS #5: 

12/08/2020 

OTROSI 

END DATE INS #2 

02/28/2022 

products such as the traditional cuisine.  With the commercial alliance with the Social Travelers Agency 

and the Agencia de Viajes Operadora, 10 of the tourism leaders will start their training in basic English. 

With the support of the Chamber of Commerce, the organizations signed concurrence of wills 

agreements with the education sector, actors linked to the tourism value chain, mixed entities and the 

State organizations, committing to work articulately through a formal meeting space (roundtable or 

committee) to strengthen the productive links that are connected to tourism in this region.  For this 

purpose, they signed the agreement denominated, "Governance, Planning and Development of the Cauca 

Coast Tourism" with the support of Parques Nacionales Naturales and the management of the Parque 

Natural Gorgona, the Servicio Nacional de Aprendizaje SENA, DIMAR, ARMADA, the Cauca Chamber of 

Commerce, municipal Mayors and local entrepreneurs. The Committee advanced in the sectoral self-

diagnosis that will be included in the 2022 Work Plan of the Vice Ministry of Industry and Tourism, whose 

representatives visited Timbiquí and Guapi. 

 

To increase their visibility, the organizations participated in the 1st Sustainable Development 

Departmental Contest denominated “Cauca: 42 Motivos para avanzar hacia los Objetivos de Desarrollo 

Sostenible" (Cauca: 42 Reasons to Advance Towards the Sustainable Development Goals) with the: " Land 

and Sea Roots” tourist route," achieving local and regional recognition. 

IMPLEMENTATION INF-0078-07 INFRAESTRUCTURA 

DE MOVILIDAD EN 

ECONOMIAS DE 

PIANGUA-PESCA. 

(LOPEZ, TIMBIQUI, 

CAUCA) 

DATE OF ETE: 

03/07/2019 

# OF  

CONTRACTS/GRANT

S: 2 

START DATE INS #1: 

10/22/2020 

END DATE INS #1: 

04/22/2020 

OTROSI 

END DATE INS #1 

08/16/2021 

START DATE INS # 2: 

03/08/2021 

END DATE INS #2: 

09/08/2021 

OTROSI 

END DATE INS #1 

06/06/2021 

OTROSI 

END DATE INS #2 

07/16/2021 

OTROSI 

END DATE INS #2 

12/06/2021 

The scope of this Activity is “to promote the economic and social dynamics in the lines of the traditional 

economies of fishing, piangua (mangrove bivalve) and other mollusks that are present in the Costa Cauca 

Cultural Corridor, through the improvement of its local mobility.” For its implementation, we work with 

the Cuerval Community Council and the Manglares Community Council.  Its impacts benefit 100 families. 

CDLO’s investment amounts to USD$148,648, which will be executed between October 2020 and 

September 2021. The Activity requested an Addendum to finish the execution of its activities.  

 

The construction work of the Saltadero de Nohanamito dock, located in López de Micay, has a 70.83% 

progress represented in the installation of all the pillars, and the construction of the footings of the entire 

foundation of the jumping pier, plus the construction of the columns, beams and slabs of half of the pier. 

The heavy winter in the area kept the level of the Micay riverbed elevated, which caused floods, which 

prevented the continuation of construction of the columns that were required to support the slab of the 

structure. The Mangrove Council requested the suspension of the work until January 2, 2022, to give 

time for the level of the riverbed to decrease in order to continue with the work. This suspension was 

approved by CDLO.  Likewise, taking into account that the initial termination date of the subcontract 

expired on December 6, 2021, and the suspension of the works due to the winter, the community 

requested an extension of the contract expiration date until March 4, 2022, which was approved by 

CDLO. 
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STATUS CODE ACTIVITY DATES PROGRESS THROUGH FY22 Q1 (OCT-DEC 2021) 

OTROSI 

END DATE INS #2 

03/04/2022 

IMPLEMENTATION ECO-0126-04 DINÁMICA INTEGRAL 

DE EMPLEABILIDAD 

 

DATE OF ETE 

07/04/2019 

# OF 

CONTRACTS/GRANT

S: 5 

START DATE INS #1: 

09/10/2019 

END DATE INS #1: 

09/10/2020 

ADDENDUM 

END DATE INS #1: 

05/20/2021 

START DATE INS #2: 

10/22/2019 

END DATE INS #2: 

07/15/2020 

START DATE INS #3: 

12/18/2019 

END DATE INS #3: 

05/18/2020 

ADDENDUM 

END DATE INS #3: 

01/31/2021 

START DATE INS #4: 

01/31/2020 

END DATE INS #4: 

10/30/2020 

ADDENDUM 

END DATE INS #4: 

03/15/2021 

START DATE INS #5: 

06/15/2021 

END DATE INS #5: 

09/30/2021 

The scope of this Activity is to "support the comprehensive dynamics employability and local economic 

inclusion in the territory, which will generate income from port, tourist and cultural services in Tumaco.”  

For its implementation, we work with 1. Sociedad Portuaria de Tumaco Pacific, 2. Corporación Turística 

de Tumaco, 3. Fundación Escuela Folklorica del Pacifico Sur Tumaco, 4. Asociación de Productores de 

Cacao del Sur Occidente Colombiano - ASOPROCAOSURC, 5. Fundación Univalle, 6. Escuela Taller y 

la Escuela Taller Naranja, and 7. Institución Educativa La Espriella, which promote cultural, tourism and 

employability training.  The impact of this Activity benefits 101 young people. CDLO’s investment 

amounts to USD$67,968, which will be executed between September 2019 and September 2021. The 

activity is currently finishing its activities in the territory. 

 

The strategic partner PETRODECOL continues fulfilling its commitment to provide the career and 

economic development in the region.  It was possible to hire two (2) young people to be responsible for 

the unloading logistics of a new ship that arrived at the port of the Municipality of Tumaco. To date, 

there are 5 young people linked to port activities.  On the other hand, seven (7) of the apprentices who 

participated in the tourist operation course are now working in famous hotels of the Municipality of 

Tumaco; namely, Los Corales, Barranquilla, Villa del Sol and La Sultana. Another 10 apprentices are 

earning their income in tourism related jobs, such as, reception desk assistance and bedroom 

organization. 

 

As a result of the new sanitary regulations that allow to reopen the facilities of educational institutions, 

the Innovation Laboratory and the Espriella Luthier Shop have 30 young people enrolled for the 

construction and traditional instruments repair courses that will begin in February 2022. 

IMPLEMENTATION CBO-0210-01 FORTALECIMIENTO 

DE LA ECONOMÍA 

NO TRADICIONAL 

EN ARGELIA 

DATE OF ETE 

06/25/2020 

# OF 

CONTRACTS/GRANT

S: 3 

 

START DATE INS #1: 

03/22/2021 

END DATE #1: 

05/20/2022 

The scope of this Activity is “to contribute to the comprehensive transformation of the Municipality of 

Argelia by strengthening the non-traditional economy.” For its implementation, we work with three 

sports clubs: Club Independiente Argelia, Rueditas del Micay, and Micay Bike; as well as with an Itinerant 

Art School. The impact of this Activity benefits 200 families. It has a CDLO investment worth 

USD$186,486, which will be executed between April 2021 and June 2022. It is currently in its eighth 

month of execution. 

In the sports line, the three Sport Clubs made the socialization of their business plans and launched the 

sports store, which was attended in-person and virtually by more than 100 people from the community, 

the public and the private sector.  Through this Activity, they were able to identify purchase opportunities 

and alliances; learn about the technical requirements of the business model; and analyze the market 

requirements. The promotion strategy enabled the different clubs to participate in the “Bonbonbum 
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STATUS CODE ACTIVITY DATES PROGRESS THROUGH FY22 Q1 (OCT-DEC 2021) 

START DATE INS #2: 

4/26/2021 

END DATE #2: 

06/21/2022 

START DATE INS #3: 

06/15/2021 

END DATE #3: 

09/30/2022 

 

Soccer Cup” in El Bordo and Santander de Quilichao (Cauca) and Cali (Valle del Cauca); and in the 

international skating festival in Buga, Valle. The Micay Bike Club is affiliated to the Department´s Cycling 

League, and it can, therefore, hold national and departmental cycling and mountain biking events, have 

access to training sessions, and manage Indeportes resources. In 2022, the Zamarrito cycling route will 

take place in MTB. The Independent Argelia Club signed an alliance with the Dorados Club from Cali, 

which allows the visit of observers for the professional development of local talents. The Clubs 

participated in the water and mountains cycling route carried out by Bioextremo in El Tambo, with which 

they began to structure a regional sports network. 

 

Regarding the itinerant art school, the groups that were established announced their advances during the 

Argelia Cultural Fair in Argelia, which brought together the school’s products and services, which were 

designed from the economic activities of the territory, thus articulating the promotion of the territory 

and its licit activities. The sales of gastronomic samples generated USD$1,200 and the silk-screen printing 

(posters, postcards, t-shirts, anchors, key chains, coat racks, among others) USD$100. Additionally, the 

students of the photography class promoted for the first time their products and services. Their 

participation allowed them to classify in screen printing and photography in the Movement of Creative 

Economies with their commercial samples, which is held in Cali. The school has been promoting its 

achievements in the territory through social networks (reaching 5,700 people) and interviews in the 

“Argelia Estéreo” and “Mango Estéreo” radio stations. 

 

With the support of Bibliotec, the first meeting of the "Pacto Cultural por Argelia” (Cultural Pact for Argelia) 

was held with the participation of the leaders of the “Compañía Energética de Occidente, Alianza Fiduciaria, 

ART, implementers of activities in Argelia, and the Argelia Mayor and its work team, with the following 

achievements: 

- “Compañía Energética de Occidente” will provide assistance to the mayor’s office in the 

elaboration of the proposal for the “Plaza de Mercado El Mango” Project.  

- Bibliotec will present to the Mayor's Office the cultural house´s model so that the necessary and 

adjustments are made, and the management of the sports and Cultural Center is started and 

strealinear metersined. 

- SENA will meet with the Mayor and his team to resume the technical training in the Municipality, 

as well as the work of the Emprender Fund to open a closed RFP with contributions from the 

Balboa Mayor's Office.  SENA will also activate the SER-modality courses to promote the 

reactivation of food production in the territory. 

CDLO’s implementing partners conducted the Argelia Cultural and Sports Fair to continue to link actors 

of the territory and promote Argelia´s licit activities. 

IMPLEMENTATION ECO-0210-02 IMPULSO A LA 

ECONOMÍA 

CAFETERA EN 

ARGELIA 

DATE OF ETE 

06/25/2020 

# OF 

CONTRACTS/GRANT

S: 2 

START DATE INS #1: 

10/22/2020 

END DATE #1: 

01/21/2022 

The scope of this Activity is “to energize the Argelia-El Mango Corridor coffee sector by implementing 

a specialty coffee program that emphasizes the transfer of capacities to improve the quality of the 

product, and a commercialization strategy that recognizes the quality the coffee as a determining factor 

for increasing its price.” For its implementation, we work with five organizations dedicated to the 

cultivation of coffee. The impact of this Activity benefits 163 coffee-producing families. CDLO’s 

investment amounts to USD$ 151,766 to be executed between October 2020 and May 2022. To date, 

it has completed 15 months of intervention in the territory. 

 

The organizations are advancing in the organization of the commercial network for future coffee harvests, 

and in the fulfillment of the Commercial Alliance with Siruma Coffee. A recognition was made to 
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START DATE INS 2: 

02/02/2021 

END DATE #1: 

05/02/2022 

 

 

 

successful associative experiences such as the association of ASPROUNIÓN (Municipality of La Nariño 

Union) and ASORCAFE (Municipality of Inzá, Cauca) and ASOARINZA, identifying the advantages of 

associative work in the production and commercialization of high-quality coffee. Likewise, they are 

advancing in the administrative reorganization, the construction of the entrepreneurial philosophy, and 

the improvement of post-harvest practices, doing the exercise of delivering coffee to the ARGCAFEE 

collector. With regard to the quality process, three young people (out of 11 who participated in the 

entire training process) from ASOMUCADI, CEMAS, AND ARGCAFE, obtained the Q Grader 

Certification that is granted by the CQI (Coffee Quality Institute) that accredits them internationally as 

coffee tasters.  Another candidate from AROMAS DEL MICAY will again present the tests of the subjects 

in which she failed. This great achievement will allow each organization to have qualified personnel for 

the start-up and operation of the quality laboratory in Argelia.  The young people led the demonstration 

of Specialty-Coffees at the Farmers' Fair held by the Mayor's office in December. 

 

As a complementary action in the coffee production chain, and as a strategy for the positioning and 

consumption of local coffee, a group of women opened the “Tienda de Café” (Coffee Shop) in Argelia, 

which will be articulated to the sports store that will be opened in the Municipality and the products that 

will be manufactured by the gastronomy group of the Art School. The municipal administration joined 

this strategy with the grant of an espresso machine and mill, which are the main equipment for the coffee 

shop. 

IMPLEMENTATION INF-0210-03 CONECTIVIDAD Y 

DESARROLLO RURAL 

EN ARGELIA 

DATE OF ETE 

06/25/2020 

# OF 

CONTRACTS/GRANT

S: 8 

START DATE INS #1 

to 8: 09/09/2020 

END DATE #1 to 

8:09/03/2021 

ADDENDUM 

START DATE INS #1 

to 8: 09/09/2020 

END DATE: 

05/09/2021 

ADDENDUM 

START DATE INS #1 

to 8: 09/09/2020 

END DATE: 

09/30/2021 

The scope of this Activity is “to promote licit economic and social dynamics existing in the Argelia - El 

Mango Corridor through the improvement its connectivity by intervening the road axes.” For its 

implementation, we work with eight Community Action Rural Settlement (Veredal) /Boards (JACs) (El 

Corazón, Nuevo Horizonte, El Naranjal, Campobello, El Mirador, La Belleza, La Marqueza and El Zarzal). 

CDLO’s investment amounts to USD$465,703, which will be executed between September 2020 and 

September 2021. This Activity has been already completed.   

 

Clashes between illegal armed groups and the National Army have generated an atmosphere of insecurity 

that has not allowed the accountability process to be conducted on the achievements of road 

improvements in the territory. The communities and the municipal Mayor's Office continue the periodic 

maintenance of the intervened roads whenever possible, due to the attention they have given to critical 

locations throughout the Municipality due to the winter effects.  

 

The road improvement of the eighth (8) rural settlements reduces the travel time by 20%, gives greater 

access to transport services, and increases duration of the quality of the fruits and vegetables that are 

sent from the rural settlements to the urban area as a result of the economic reactivation that has been 

promoted by the municipal Mayor's office. 

 

The Argelia Mayor participated in the event denominated, “Construction works in exchange for Taxes 

in Cauca,” which was organized by ART, in which he presented two projects: namely, The Sports and 

Cultural Center and The El Mango Farmer´s Market, receiving expressions of interest from Alianza 

Fiduciaria, Compañía Energética de Occidente, and Bibliotec. Projects must be uploaded onto the ART 

platform until March for them to be processed.  

IMPLEMENTATION COM-0210-05 COMUNICACIÓN Y 

PARTICIPACIÓN 

EFECTIVA EN 

ARGELIA 

DATE OF ETE 

06/25/2020 

# OF 

CONTRACTS/GRANT

S: 1 

The scope of this Activity is “to contribute to the transformation of the Municipality of Argelia by means 

of communication development processes that strengthen and dynamize incidence and participation 

spaces for promoting changes.” For its implementation, we work with four grassroots organizations in 

the territory. The impact of this Activity will benefit 37 families. CDLO’s investment amounts to 
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START DATE #1: 

07/21/2021 

END DATE #1: 

05/20/2022 

 

USD$43,243, which will be executed between July 2021 and May 2022. The Activity is currently in its 

fifth month of execution. 

 

Currently, the four organizations linked to the process began their strengthening plan in four lines of 

training: 1) Production of content; 2) Research and narration, 3. Organizational, administrative and legal 

development, 4. Access to markets and multilevel dialogues. 

 

Based on the socio-entrepreneurial training, some of the groups of young people who are part of the 

youth platform, have decided to start the legalization process of their organizations, initially demanding 

training in socio-emotional skills, reactivation and inter-institutional management for the reactivation of 

the dynamics of the territory, despite public order problems.  

 

The communication groups started to document the quality-coffee commercial alliance, emphasizing the 

role of young tasters, as a successful experience of territorial transformation. 

IMPLEMENTATION ECO-0214-01 DINAMIZACIÓN DEL 

SECTOR 

COCOTERO-

CORREDOR 

FRANCISCO 

PIZARRO-TUMACO 

DATE OF ETE 

05/29/2020 

# OF  

CONTRACTS/GRANT

S: 2 

START DATE INS #1: 

01/06/2021 

END DATE #1: 

07/06/2022 

OTROSI 

END DATE INS #1: 

09/15/2021 

START DATE INS #2: 

05/07/2021 

OTROSI 

END DATE #1: 

12/10/2021 

 

The scope of this Activity is “to dynamize the commercial operation of the coconut production sector 

of the Francisco Pizarro-Tumaco Corridor in order that it becomes a source of income that potentiates 

the productive chain.” For its implementation, we work with five organizations (Agropesur, Asoprocacoc, 

Agrochajal, Nueva Oportunidad, Asoprocof) that are dedicated to the cultivation of coconut and the 

Miraflores JAC. The impact of this Activity benefits 147 coconut producing families. CDLO’s investment 

amounts to USD$249,924, which will be executed between January 2021 and July 2022. The second half 

of the Activity execution is currently ending. 

 

Currently, the five (5) coconut organizations are selling coconut in an associative manner, with sales of 

5,873 dozens (42 tons approx.) worth USD$30,600. Organizations have fully paid all their tax obligations 

with the DIAN.  Three of the five organizations are invoicing electronically. They understand that it is 

important for them to be up to date with the payments. To improve the commercial process, leaders of 

coco producing organizations visited industries located in Manizales, Medellín, Barranquilla and Cali, in 

which they identified processes, demands of allied companies, and the importance of commercializing 

products directly, without any intermediaries. The coconut derivatives store, a women-led enterprise 

located in the Municipality of Francisco Pizarro, continues to grow and organize itself to achieve the 

desired break-even point.  

 

ASOPROCACOC joined the SENA Entrepreneurial Program for the propagation of plant material and 

restoration of crops for 30 members of the association of the Bocas de Curay rural settlement, Tumaco, 

mobilizing resources worth USD$3,200. 

 

25 leaders of the 5 Associations completed the training in successful money management, which they will 

use as a tool for making financial decisions aimed at the fulfilment of short, medium and long-term 

business goals and the management of personal income, with the support of the WWB Foundation. 

On the other hand, the Miraflores JAC, with (100%) of the contributions made by Colombia Transforma, 

the organizations and the Mayor's office, completed the construction of the coconut collection center in 

the Municipality of Francisco Pizarro. The management of accounts, control of expenses and application 

of the Environmental Management Plan are worth noting, which were validated by CONVIDA and 

USAID´s infrastructure monitoring division. 

 

The Tumaco collection center will start construction works in January 2022.  
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STATUS CODE ACTIVITY DATES PROGRESS THROUGH FY22 Q1 (OCT-DEC 2021) 

 

In the coconut technical roundtable, the Associations Agropesur and Nueva Oportunidad managed to 

have 48 producers included in the Rural Extension Project that was led by the District of Tumaco and 

filed the proposal for a Comprehensive Management Plan for controlling the Palm Weevil 

(Rhynchophorus palmarum) in coconut crops.   

In turn, the five organizations received the grant of 5 motorized canoes for a total value of USD$40,500 

through the Future Zones Strategy, led by FUPAD, to improve coconut collection by the rivers and 

reduce transportation costs 

IMPLEMENTATION INF-0214-02 CADENA DE COCO - 

MOVILIDAD Y 

DESARROLLO 

DATE OF ETE 

05/29/2020 

# OF 

CONTRACTS/GRANT

S: 1  

START DATE INS #1: 

04/23/2021 

END DATE INS #1: 

06/23/2021 

OTROSI 

END DATE INS #1 

08/05/2021 

 

The scope of this Activity is “to promote economic and social dynamics, especially in the fresh coconut 

lines, that are present in the Francisco Pizarro - Tumaco Corridor, through the improvement of its local 

mobility.” For its implementation, we work with five organizations (Agropesur, Asoprocacoc, Agrochacal, 

Nueva Oportunidad and Asoprocof) that are dedicated to the cultivation of coconut, and the Miraflores 

JAC. Its impact benefits 147 producing families. CDLO’s investment amounts to USD$ 35,135. 

 

The studies and designs of this construction work were delivered by CONINGENIERIA SAS between 

August and September.  However, due to adjustments in the Environmental Management Plan, which 

were made following USAID requirements, the final studies were approved in October 2021.  Part of 

the contracting process was made during November and December. The construction work is expected 

to be contracted in January 2022 with the Asociación Nueva Oportunidad, which will be execute the 

work once the budget is approved and adjusted according to the calculation of the approved studies and 

designs, and the increment in the cost of materials and transportation due to the effects of the pandemic.  

The community is prepared for the construction work and has joined in the cleaning process of the land 

plot where the construction will be done. 

IMPLEMENTATION COM-0214-03 COMUNICACIÓN 

PARA EL 

DESARROLLO DEL 

PACÍFICO SUR 

NARIÑENSE 

DATE OF ETE 

05/29/2020 

# OF 

CONTRACTS/GRANT

S: 1 

START DATE INS #1: 

11/06/2020 

END DATE 

#1:03/07/2022 

The scope of this Activity is “to contribute to the transformation of the territory by strengthening 

Communications for Development, consolidating spaces that promote the territorial dynamics of the 

Southern Pacifi of Nariño.” For its implementation, we work with the associations denominated 

Asoprocop and Consejo Comunitario de Acapa. The Activity´s impact benefits 20 groups of young 

people.  CDLO’s investment amounts to USD$72,972, which will be executed between November 2020 

and March 2022. 

 

The young people from the Francisco Pizarro and Tumaco groups, which were trained in leadership, 

communication and opinion by Pastoral Social, structured contents for the radio program that has been 

broadcasted on Saturdays at 3:00 pm since October 2021 in the "Territorio al aire" program of Radio 

Mira, an ally of the Program, which seeks to promote the socio-economic dynamics of the territory and 

Southern Pacific. To date, they have broadcasted five (5) radio programs and eight (8) communication 

pieces on different subjects, such as: process for constituting communication groups, the cultivation of 

coconut, gastronomy, interviews with characters from the territories, works with minstrels and religious 

festivities. 

 

The young people, in turn, are working on the elaboration of communication contents covering relevant 

events in their territory in cultural, tourist, productive and environmental topics. For example, they 

covered the “Señor del Mar” festivities in Francisco Pizarro, in which the groups participated from the 

promotion of the event with the elaboration of flyers, until its documentation with audiovisual material 

and a newsletter. 

IMPLEMENTATION COM-0227 OBSERVATORIO 

REGIONAL SUR 

OCCIDENTE - CDLO 

DATE OF ETE 

05/14/2020 

The scope of this Activity is “to strengthen the capacities of a Regional Observatory in prioritized 

municipalities, in terms of the analysis and monitoring of processes for planning, executing and evaluating 

territorial public policy processes through the production and management of information, as well as 

communication and advocacy processes,” with the participation of 32 grassroots organizations. This 
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STATUS CODE ACTIVITY DATES PROGRESS THROUGH FY22 Q1 (OCT-DEC 2021) 

# OF 

CONTRACTS/GRANT

S: 1 

START DATE INS 

#1:09/01/2020 

END DATE 

#1:03/01/2022 

Activity´s impact will benefit 160 families. CDLO’s investment amounts to USD$380,522, which will be 

executed between September 2020 and March 2022. The following advances were made during the first 

quarter of the Fiscal Year 2022: 

- The new name and logo of the Territorial Observatory was launched internally.  The process 

that is being strengthened has turned the Observatory into a technical tool that is at the 

service of platforms, such as Tedapaz, and of other organizations.  This made it necessary for 

the Observatory to have a new image and name.  The new name is:  "Observatorio Cordilleras 

Pacíficas" and the new logo includes elements such as the mountain ranges, a hummingbird, 

the river, the sea, and the coast, which shows the diversity of the Southwestern Region of the 

country. The new name and logo were designed using inputs collected during the latest 

communications workshop. 

 

- The closure meeting of the Diploma Course held for strengthening capacities for measuring 

the territorial transformation.  As a result of this training strategy, 44 social leaders (32women 

and 12 men) were certified: 23 from the coast area (López de Micay, Timbiquí, Guapi and El 

Charco), and 21 in the mountainous area (Argelia, El Tambo, El Rosario and Cumbitara).  This 

Diploma Course was conducted virtually and in-person in Buenaventura and Popayán between 

June 18, 2021, and November 5, 2021, with a duration of 97 hours. 

 

- Completion of the daily surveys.  The survey was completed on December 21 after conducting 

809 surveys/interviews in 34 municipalities of the 3 subregions under study (High Patía – 

Northern Cauca; Mid Pacific and the Pacific; and the Nariño Border). These surveys had an 

average duration of 45 minutes and were made by telephone to members of social 

organizations using a non-probabilistic snowball sampling method to collect the necessary 

information to calculate the 68 daily daily-living indicators that were constructed 

participatively with representatives of organizations located in the eight (8) prioritized 

municipalities. 

 

- Definition of the Observatory's advocacy short-term agenda.  As a result of the exercise that 

was carried out with the participating organizations, four public policy axes were prioritized 

(Comprehensive Rural Reform - Rural Development, Gender, Youth and Ethnicity), which 

were derived from dimensions and themes of a good-living (scope of study of the 

Observatory).  Through different articulation meetings and spaces held with the organizations, 

specific themes were defined for each of the 8 prioritized municipalities and a series of 

activities were defined to achieve the incidence objectives in the first quarter of 2022. 

 

Considering the impact that the national strike had on the execution of the Project activities, which took 

place during May and June 2021, and the savings obtained from the daily living data collection activities, a 

3-month extension of the Activity was obtained at no cost, time in which efforts can be focused on the 

analysis of the information collected and, on the advocacy, and sustainability strategy. 

IMPLEMENTATION ECO-0244 EXPERIENCIA 

MARIMBEA 

DATE OF ETE 

08/20/2020 

# OF 

CONTRACTS/GRANT

S: 1 

START DATE INS #: 

10/09/2020 

The scope of this Activity is “to promote economic development in the Municipalities of Guapi, Timbiquí, 

Barbacoas and Tumaco, generating new income opportunities for cultural agents and organizations 

through the design, production and sale of virtual cultural learning experiences".  For its implementation, 

4 virtual learning experiences will be created to promote the regional culture and encourage the 

consumption of cultural goods and services. CDLO’s investment amounts to USD$95,155, which will be 

executed between October 2020 and November 2021. The Activity is currently finishing its last quarter 

of execution. 
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END DATE #: 

11/09/2021 

OTROSI 

END DATE INS #1 

02/04/2022 

During the October-December period, this Activity was extended to articulate it with the Movement of 

Creative Companies (MEC), which is a space dedicated to generating sophistication and connection 

processes for artists, creators, cultural managers, and creative entrepreneurs from Cali, Valle del Cauca 

and the Colombian Pacific Region; as well to create intersectoral opportunities through the presence of 

different value chains; such as, music, performing arts, fashion, audiovisuals, plastic arts and design, among 

others. 

The strategy of this Activity aims to generate a space for the Colombian South Pacific culture and 

creativity, to provide them a segment dedicated to finding development opportunities through an 

academic agenda, a space for the socialization of Afro territories, sophistication sessions and exhibition 

and connection dynamics for different actors of this culture. During the next quarter, the scopes and 

main impacts of this space will be measured, and the supply demand for African American cultural 

products be encountered.   

IMPLEMENTATION ECO-0233-01 DINAMIZACIÓN 

MERCADO LOCAL 

ALTO CUMBITARA 

DATE OF ETE 

08/20/2020 

# OF 

CONTRACTS/GRANT

S: 2 

START DATE INS #1, 

2:06/08/2021 

END DATE INS #1, 

2:06/09/2022 

The scope of this Activity is "to promote the economic reactivation of Cumbitara by strengthening the 

Short Commercialization Circuits, coordination their production, distribution, logistics, promotion and 

local consumption.” For its implementation, we work with four producing associations: the Asociación 

de Piscicultura de Campo Bello, la Asociación Agropecuaria del rio Patía, Asociación de Mujeres 

productoras de huevos de Pizanda, Asociación productora de pollos de Campo Bello. The impact of this 

Activity benefits 120 families. CDLO’s investment amounts to USD$172,972, which will be executed 

between June 2021 and June 2022. 

 

In order to establish a logistics route and guidelines for the peasant market, different pilot events have 

been conducted for the participation of producers that are linked and unlinked to the strategy:   

 

- The first peasant market denominated "Cumbitareño buys from Cumbitareño,” was organized 

jointly with the municipal Mayor’s Office, Communications Group, the radio station, and the priest 

of the municipality.  In the market, order stood out, reflecting an adequate logistics planning process, 

as well as the massive participation of the town inhabitants, generating the local circulation of 

USD$1,600.  The Mayor’s Office decreed for this and future events, a special point of sale that will 

be reactivated monthly for the benefit of producers and consumers, where products can be bought 

at fair prices and without intermediaries.  

- "Restaurant to the Park": It generated sales for USD$1,900 (USD$1,700 in agricultural products 

and USD$140 in restaurants).  It was an event in which restaurants of the Municipality improved 

their recipes and increased their gastronomic offer with new presentations, and with products from 

the region, with the support of a specialized chef. 

- "Meeting of Associative Experiences" in the Municipality of Samaniego:  Representatives from each 

association and the Cumbitara Secretariat of Agriculture participated in this event to get to know 

organizational, productive, entrepreneurial and commercial processes that Cooinprosam has been 

developing. 

 

The Municipal Mayor recognizes the impact that the market reactivation has caused on the Cumbitara 

population and expressed his commitment to recover the town´s market square in order to reactivate 

the local economy, which is an example of the achievements of the peace process and of the social and 

economic investment that has been made in the territory jointly with Cooperation entities and private 

companies (implementers) that are arriving. 

IMPLEMENTATION COM-0233-02 COMUNICACIÓN Y 

DIÁLOGOS 

DATE OF ETE 

08/20/2020 

The scope of this Activity is “to promote the territorial development of Cumbitara by strengthening the 

capacities that organizations and their leaders have to participate in spaces of multilevel dialogue, 

institutional coordination and the promotion of the territory and its economic dynamics.” For its 
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MULTINIVEL DE 

CUMBITARA 

# OF 

CONTRACTS/GRANT

S: 3 

START DATE INS #1, 

2:05/27/2021 

END DATE INS #1 

and 2:09/30/2021 

START DATE INS #3: 

07/21/2021 

END DATE INS #3: 

05/20/2022 

implementation, we work with three grassroots organizations in the territory, and the impact of this 

Activity will benefit 24 families. CDLO’s investment amounts to USD$ 101,621, which will be executed 

between May 2021 and May 2022.   

 

The work articulated with the Municipal Women's Roundatable, the PDET Motor Group, the Cumbitara 

Stereo Radio Station and the youth group, has facilitated the close and joint management between the 

organizations, thus improving the relationship with the social, community, political and institutional 

environment.  The Communications Group, constituted by 15 young people between 13 and 19 years 

old, maintains its dynamics and has been improving its writings, composition, and research processes, 

and structuring contents in an orderly manner and with its own meaning.  These young people are leading 

the radio initiative denominated, "We Create with Our Voice What Nobody Has Told You Yet,” which 

is broadcasted by the Cumbitara Estéreo radio station, in order to promote and disseminate Short 

Marketing Circuits through the peasant markets, with the participation of producers in interviews, in 

which they highlight the work in the fields, their biodiversity, and their culture.  With the Municipal 

Women's Roundtable, the Activity has disseminated symbolic actions to raise the awareness on women's 

rights and non-violence against women.  This demonstrates the Activity´s impact on the promotion and 

visibility of the territory. 

IMPLEMENTATION INF-0233-03 CAMINOS PARA EL 

EMPRENDIMIENTO - 

CUMBITARA 

DATE OF ETE 

08/20/2020 

# OF 

CONTRACTS/GRANT

S: 6  

START DATE INS #1 

to 6: 10/20/2020 

END DATE #1 to 6: 

04/20/2021 

ADDENDUM 

END DATE INS #4 

06/30/2021 

ADDENDUM 

END DATE INS #5 

08/16/2021 

ADDENDUM 

END DATE INS #6 

08/13/2021 

ADDENDUM 

END DATE INS #7 

09/16/2021 

The scope of this Activity is “to promote licit economic and social dynamics that are present in the Alto 

Cumbitara Corridor through the improvement of its connectivity by intervening the road axes.” For its 

implementation, we work with the JACs of the Vereda El Desierto, El Consuelo, Campobello, La 

Esperanza, El Desierto and La Tola. CDLO’s investment amounts to USD$399,939, which will be 

executed between October 2020 and August 2021. The term of the Contract has already terminated. 

 

The Directors of each JAC that is executing road improvement construction works, with the support of 

its technical team, the Oversight Team, and CDLO, conducted their accountability assemblies with their 

respective communities in November, delivering detailed information on the construction work that has 

been executed, resources invested, problems emerged, solutions applied, lessons learned, and new 

efforts made to benefit the communities that are being strengthened in the formulation and management 

of infrastructure projects that are being implemented by CDLO, namely, among others: 1) The 

improvement of the community booth of the rural settlement La Esperanza is under execution, with a 

contribution for USD$4,000 made by the Mayor’s Office and USD$3,200 by the community. 2) The 

construction of the community booth of the Pizanda JAC for a value of USD$54,000. 3) The construction 

of sections of placa huellas in the rural settlements of La Esperanza and Campobello.  These projects have 

been formulated and presented to the municipal Mayor’s Office of Cumbitara for a value of USD$86,800. 

 

It is important to mention that during the quarter, despite the strong winter and unblocking works that 

were being performed as a result of landslides occurring in some sectors, the improved road sections 

remained stable, connecting the Municipality with Policarpa through the Pizanda Road and allowing the 

mobilization of agricultural products from the rural settlements to the town for local supply through 

peasant markets. 

IMPLEMENTATION ECO-0260-02 DESARROLLO DE LAS 

ECONOMIAS NO 

TRADICIONALES EN 

SANQUIANGA 

DATE OF ETE 

11/18/2020 

# OF 

CONTRACTS/GRANT

S: 3 

START DATE INS #1: 

05/19/2021 

The scope of this Activity is “to strengthen the non-traditional economy in Sanquianga by improving the 

technical, administrative, commercial and financial capacities of enterprises in cultural activities (music, 

dance and luthery), sports (soccer and micro-soccer) and the production of digital contents.” For its 

implementation, we work with 17 organizations: 6 cultural groups, 6 sports clubs and 5 youth groups.  

The impact of this Activity benefits 529 young people and families. CDLO’s investment amounts to 

USD$336,621, which will be executed between May 2021 and May 2022.   
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END DATE INS #1: 

05/19/2022 

START DATE INS 

#2:05/17/2021 

END DATE INS #2: 

05/23/2022 

START DATE INS 

#3:06/21/2021 

END DATE INS #3: 

04/21/2022 

Musical groups have been strengthened in the knowledge of marimba and other instruments in order 

that teachers and young people may increase their knowledge in the interpretation of instruments, and 

thus have better participation in regional and national cultural events. Musical groups started to register 

for the first time their original repertoires as local groups and creators at the National Copyright 

Directorate. On the other hand, in the organizational and entrepreneurial strengthening areas, the groups 

are complementing the documentation required for their formalization and registration at the Chamber 

of Commerce. For the promotion of the groups, Pilares del Pacifico participated in the fifth Festival of 

Marimba and Traditional Songs, which was organized by the Changó Foundation and sponsored by the 

Government of Nariño, the Ministry of Culture and Municipal Mayors. Olas del Pacifico and Sonar del 

Pacifico participated in the event denominated “Pacífico al Parque,” in which there was an exchange of 

ancestral knowledge between the cultural groups of Sanquianga and Telembí. The Renacer Iscuandereño 

group participated in the Petronio Álvarez Festival and took the opportunity to record its music in the 

studio of the Universidad Icesi. 

In sports, the 6 Clubs were registered in the Soccer League, and after being recognized by the National 

Sports System, constituted the Zonal Soccer Committee, as an administrative and sports extension of 

the League. Each Club has its own sports project aimed at strengthening the training and performance 

processes of its athletes and is guided by a specialized methodologist and equipped with implements to 

improve the sports training in each territory. Three coaches of the Sport Clubs were certified in the 

course conducted on the DIFUTBOL License C regulations, a requirement that will be mandatory 

starting in 2023 to direct the basic soccer, and is essential to obtain the License A, B, and PRO, which 

are l required to lead professional teams, and five more coaches are receiving training.  More than 250 

young athletes are registered in the official FIFA platform and the Colombian Soccer Federation 

(COMET), which accredits the formal existence of Clubs, their directors, athletes and technical bodies.  

With this registration, the members of Clubs, have the sports passport that guarantees the training and 

economic rights that can be claimed when the person goes from being an amateur to a professional 

athlete, and guides the Clubs into the formal sports market. 

The Sanquianga Zonal Committee, the Telembí Zonal Committee, and the Soccer League organized the 

First Sanquianga – Telembí Soccer Sub-17 Championship, which was joined by more than 140 young 

people from the subregion, which are members of 7 Sport Clubs. The Tournament was attended by 

observers of professional teams such as the “Envigado FC” team and the “Deportivo Cali” Team (the 

Colombian champion in 2021), which traveled to El Charco and Barbacoas looking for talents for their 

teams. Also, representatives from the Ministry of Sports attended the event, with the presence of 

Willington Ortiz, which strengthens the position and recognition of the Tournament and Soccer League 

at the national level and opens the possibility of scaling up the process to other regions of the Department 

and/or the country with resources from the National Government. The champion of the Tournament, 

Talentos del Pacífico de El Charco, will participate in the Sub 17 National Interclub Championship of 

2022. Similarly, and replicating this exercise, the Committees organized the Sub 15 Category 

Tournament, with the participation of 5 Clubs from the subregion. 

Content-producing groups are progressing in 1) the definition of processes to be promoted; 2) the 

identification of market niches; 3. The identification of channels to disseminate the contents; and 4. The 

review of relevant references of promotional strategies.  In a practical process, they carried out recording 

activities in the streets of the municipalities, receiving indications on the operation of a semi-professional 

camera, filming audiovisual productions following guidelines established for the cameraperson 

(movements, correct use of the image, types of lenses, etc.).  The proposal for the strategic management 

of each group was formulated with the support of “Image Arts” and in conjunction with the sustainability 

division, based on the data collected (history, mission, vision, objectives and organizational chart) and 
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guidelines established for the proper use of the platform (innovamos.gov.co), in order to track supply 

opportunities for ventures of the public and private sectors. Some young people participated in the 

meetings of municipal councils of the three municipalities in order to make themselves known to the 

local governments, promote the inclusion of digital content production groups in their work agenda, and 

be taken into account for the production of the audiovisual material that is required. 

 

During this period, the tools that Future Zones Strategy (led by FUPAD) had committed to provide were 

delivered, which are fundamental elements for the work of cultural, sports and digital content production 

organizations. 

IMPLEMENTATION INF-0260-03 INFRAESTRUCTURA 

QUE IMPULSA EL 

DESARROLLO 

CULTURAL Y 

DEPORTIVO 

DATE OF ETE 

11/23/2020 

# OF 

CONTRACTS/GRANT

S: 3 

 

START DATE #1: 

02/24/2021 

END DATE #1: 

05/25/2021 

OTROSI 

END DATE INS #1 

06/14/2021 

START DATE #2: 

08/31/2021 

END DATE #2: 

01/28/2022 

START DATE #3: 

11/17/2021 

END DATE #2: 

05/18/2022 

The scope of this Activity is "to support the cultural and sports development of the Sanquianga Corridor 

youth by strengthening their capacities and improving their infrastructures.”  For its implementation, we 

work with the JACs of Bustamante and Pueblo Nuevo. The impact generated by this Activity will be the 

improvement of the cultural center and the construction of the sports center´s roof.  CDLO’s investment 

amounts to USD$229,729, which will be executed between August 2021 and January 2022. 

 

The contract for the construction of the El Charco Sport Center´s roof, which will be executed by the 

Bustamante Neighborhood JAC, was formalized with its signature, and the delivery of its first product 

for its respective disbursement.  In December, the project was socialized among the community, and the 

acquisitions, operations and oversight committees were created. The progress achieved to date 

corresponds to the hiring of staff, purchase of materials and initiation of activities. 

The adaptations of the Cultural Center, which are under the responsibility of the Pueblo Nuevo 

Neighborhood JAC in Iscuandé, was delayed due to inconveniences encountered in the area with the 

purchase of materials.  By the end of the quarter, the construction work had approximately a 15% 

progress, consisting of the stripping and removal of plant material, the provisional enclosure of the area, 

the excavation and filling of the land, and the placement of concrete footings and foundation beams, 

among other activities.  

 

The Bustamante and Pueblo Nuevo JACs requested the suspension of the construction work until January 

15, 2022, due to the heavy rains that fell in the Sanquianga Corridor, which prevents them from 

performing an optimal work, and restricts the entry of materials and supplies. The training on 

environmental processes is planned for the last week of January 2022 with the support of the Convida 

Foundation. 

IMPLEMENTATION INF-0260-04 INFRAESTRUCTURA 

QUE PROMUEVE LA 

REACTIVACION EN 

SANQUIANGA 

DATE OF ETE 

11/23/2020 

# OF 

CONTRACTS/GRANT

S: 1 

 

START DATE #1: 

11/16/2021 

END DATE #1: 

05/16/2022 

The scope of this Activity is “to support the improvement of the infrastructure for the productive, 

commercial and mobility development of the Municipality of Olaya Herrera of the Sanquianga Corridor.”  

To achieve this, the Activity works with the Rio Sanquianga Community Council on the construction of 

the productive and mobility infrastructure (the jumping pier). CDLO’s investment amounts to 

USD$117,798, to be executed between November 2021 and May 2022. 

 

The Rio Sanquianga Community Council signed the Contract No. CDLO-FPS-279 for the construction 

of the jumping pier.  It began with the preparation and presentation of the first product to request the 

corresponding disbursement. At the beginning of December, the project was socialized with the 

community and the purchasing, operations and oversight committees were created. To date, the staff 

has been hired and the materials and supplies have been purchased. However, the heavy rains that have 

increased the river flow have hindered the work and restricted the entry of construction materials and 

supplies.  The Council requested the suspension of construction work until January 15, 2022.  The training 

on environmental processes is planned for the last week of January 2022 with the support of the Convida 

Foundation. 
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IMPLEMENTATION ECO-0274-01 ACTIVANDO LA 

CADENA DE VALOR 

DE MÚSICA 

TRADICIONAL 

DATE OF ETE 

12/22/2020 

# OF 

CONTRACTS/GRANT

S: 1 

START DATE INS #1: 

05/17/2021 

END DATE INS #1: 

05/23/2022 

 

The scope of this Activity is “to dynamize the traditional music ecosystem as an alternative to illegal 

economies in the Subregion of Telembí through the improvement of creative capacities, management of 

intellectual property, training, production, and promotion and commercialization of musical enterprises 

(schools and groups).”  For its implementation, we work with 7 cultural groups Magui Payan: 1) Fundación 

Cultural Pilón, 2) Cantoras de mi tierra.  Barbacoas: 3) Asociación Folclórica los alegres de Telembi, 4) 

Agrupación el Quinde, 5) Agrupación musical Herederos del saber. Roberto Payan: 6) Agrupación de 

música Tradicional "Herencia de los Ríos, and 7) Tumbos de Cualiman). The impact of the Activity will 

benefit 105 families. CDLO’s investment amounts to USD$127,102, which will be executed between May 

2021 and May 2022. 

 

The music groups El Quinde, Herencia de los Ríos, and Cantoras de mi Tierra reviewed their bylaws and 

elaborated their Incorporation Certificate at the Tumaco Chamber of Commerce for their formalization.  

All the musical groups now have a corporate image as a result of the creation or improvement of their 

logos.  They also advanced in the registration of artistic works at the National Copyright Directorate 

(which will generate benefits for their authors over time) with the support of the professional who is in 

charge of the legal area, who is an expert in the field of musical records.  Likewise, documents and 

information of the works of different artists were presented; namely: Beatriz Hernández, Erika Chicaiza, 

Marien Camila Montenegro, Marina Solís, Ibeth Denise Biojó, Luis Hernán Hernández, and Danny Oliver 

Pantoja, which were transcribed from photographs of manuscript; and accounts started to be created at 

the National Copyright Directorate for the artists. 

Herederos del Saber de Barbacoas and Herencia de los Ríos de Roberto Payan participated in the Fifth 

Festival of Marimba and Traditional Songs in Tumaco; an event that was sponsored by the Government 

of Nariño, the Ministry of Culture, and municipal mayors, and organized by the Fundación Chango. 

 

El Quinde, Herederos del Saber, Fundación Cultural Pilón and Herencia de los Ríos, together with 

organizations from Sanquianga, participated in the Pacifico al Parque event in the Municipality of Tumaco, 

in order to exchange ancestral knowledge, significant experiences, and formalization information.  

 

The Quinde and Herederos del Saber musical groups of the Municipality of Barbacoas participated in the 

Petronio Álvarez Festival. 

 

Nowadays, the musical groups have the necessary instruments and technological equipment to improve 

their productions, thanks to the endowments delivered by Zonas Futuro – FUPAD. 

As a result of the work performed by the Roberto Payán Mayor's Office, with the support of CDLO, the 

Colombia Transforma Program provided the necessary implements, equipment and materials for the 

operation of the Cultural Center of the Municipality, to complement the training process that CDLO is 

conducting. 

IMPLEMENTATION ECO-0274-02 PROMOCIÓN DE 

MODELOS DE 

NEGOCIOS 

DEPORTIVOS 

DATE OF ETE 

12/22/2020 

# OF 

CONTRACTS/GRANT

S:  

START DATE INS #1: 

05/19/2021 

END DATE INS #1: 

05/19/2022 

The scope of this Activity is “to dynamize the sports value chain in the Telembí Subregion by improving 

the technical, administrative, commercial and income-generation capacities of soccer and basketball sport 

clubs and schools.” For its implementation, we work with eight Magui Payan sports clubs: 1) Club 

deportivo Bocas de Magui.  Barbacoas: 2) Grupo deportivo José Gabriel Belalcázar Chávez, 3) Club Los 

Galácticos, 4) Club Samba Negra, 5) Club Atlético Barbacoas.  6)Asociación Deportiva Talentos de 

Futuro.  Roberto Payan: 7) Grupo deportivo América, 8) Club deportivo Los Pumas.  The Activity´s 

impact benefits 573 young athletes. CDLO’s investment amounts to USD$118,041, which will be 

executed between May 2021 and May 2022.  
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The seven (7) Clubs are already registered in the Soccer League, and after being recognized by the 

National Sports System, constituted the Zonal Soccer Committee, as an administrative and sports 

extension of the League. Each Club has its own sports project aimed at strengthening the training and 

performance processes of its athletes and is guided by a specialized methodologist and equipped with 

implements to improve the sports training in each territory. Three coaches of the Sport Clubs are being 

trained on the were training in the regulation in the license C of the DIFUTBOL, a requirement that 

from 2023 is mandatory to direct the base soccer and is fundamental to access the License A License B 

and PRO, levels to direct professional teams. More than 250 young athletes are registered in the official 

FIFA platform and the Colombian Soccer Federation (COMET), which accredits the formal existence of 

Clubs, their directors, athletes and technical bodies. With this registration, the members of Clubs, have 

the sports passport that guarantees the training and economic rights that can be claimed when the person 

goes from being an amateur to a professional athlete, and guides the Clubs into the formal sports market. 

The Telembí Zonal Committee, the Sanquianga Zonal Committee, and the Soccer League organized the 

First Sanquianga – Telembí Soccer Sub-17 Championship, which was joined by more than 140 young 

people from the subregion, which are members of 7 Sport Clubs. The Tournament was attended by 

observers of professional teams such as the “Envigado FC” team and the “Deportivo Cali” Team (the 

Colombian champion in 2021), which traveled to Barbacoas looking for talents for their teams.  Also, 

representatives from the Ministry of Sports attended the event, with the presence of Willington Ortiz, 

which strengthens the position and recognition of the Tournament and Soccer League at the national 

level and opens the possibility of scaling up the process to other regions of the Department and/or the 

country with resources from the National Government.  The runner-up of the Tournament, Los 

Galácticos de Barbacoas, won the pass to participate in the Sub 17 National Interclub Championship of 

2022.  Similarly, and replicating this exercise, the Committees organized the Sub 15 Category 

Tournament with the participation of 7 Clubs from the subregion. 

In coordination with the Future Zones – FUPAD Program, the cleaning and painting of the covered 

“Roberto Payan” Coliseum located in the Primavera 2 Neighborhood was carried out in the Roberto 

Payan Municipality, and of the Sport Center located in the Cuata Neighborhood.  Also, the sport 

implements and equipment that are necessary to improve the sports training processes were delivered. 

IMPLEMENTATION COM-0274-03 COMUNICACIÓN Y 

GESTIÓN PARA EL 

DESARROLLO DE 

TELEMBI 

DATE OF ETE 

12/22/2020 

# OF 

CONTRACTS/GRANT

S: 1 

START DATE INS #1: 

06/21/2021 

END DATE INS #1: 

04/21/2022 

 

The scope of this Activity is "Promote the development of the territory, culture and sports through a 

communication strategy aimed at the development and multilevel dialogue in the Subregion of Telembí.”  

For its implementation, we work with 3 youth groups:  Magüi Payan: 1) Grupo Huellas Ejemplares.  

Barbacoas: 2) Fundación Jóvenes de mi tierra.  Roberto Payan: 3) Grupo Juvenil Parroquial.  The Activity´s 

impact benefits 160 young people.  CDLO’s investment amounts to USD$105,911, which will be 

executed between June 2021 and April 2022.  The Activity is currently in its seventh month of 

intervention.  

 

The implementation ally IMAGE ARTS has continued to provide assistance for the production of media 

contents and the construction of the business model using the canvas methodology.  From this exercise, 

a business model was obtained, as well as an effective discourse, the first portfolio model for each group, 

and a guide and tools for approaching clients.   

 

In the event "Barbacoas Busca Talento” (Barbacoas is looking for talent), the groups practiced what they 

learned by covering their workdays, distributing their roles (editor, host, librettist, cameramen), and 

using of image equipment.  In addition, they edited this material during a practical workday. 
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In turn, the proposal for the strategic management of each group was formulated in conjunction with the 

sustainability division, based on the data collected (history, mission, vision, objectives and organizational 

chart) and guidelines established for the proper use of the platform (innovamos.gov.co), in order to track 

supply opportunities for ventures of the public and private sectors.  Additionally, the groups participated 

in the meetings of municipal councils of the three municipalities in order to make themselves known to 

the local governments, promote the inclusion of digital content production groups in their work agenda, 

and be taken into account for the production of the audiovisual material that is required. 

 

FUPAD delivered basic equipment and materials so that the digital content production groups would 

improve their products and services. 

IMPLEMENTATION INF-0274-04 INFRAESTRUCTURA: 

DESARROLLO DE LA 

ECONOMÍA NO 

TRADICIONAL 

DATE OF ETE 

12/22/2020 

# OF 

CONTRACTS/GRANT

S: 2 

START DATE #1: 

05/12/2021 

END DATE #1: 

11/12/2021 

OTROSI 

END DATE INS #1: 

12/27/2021 

START DATE #2: 

06/17/2021 

END DATE #1: 

12/17/2021 

 

The scope of this Activity is "to support the cultural and sports development of the youth of the Telembí 

Corridor by strengthening their capacities and improving their cultural and sports infrastructure.” For its 

implementation, we work with the JACs of Las Cuatas and Barrio Primero de Mayo. The impact 

generated by this Activity will be the improvement of the House of Culture and the soccer field.  CDLO’s 

investment amounts to USD$142,538, which will be executed between May and December 2021. The 

Activity is currently in its last month of execution. 

 

The Primero de Mayo JAC of the Roberto Payán Municipality has completed 90% of the Activity work.  

It is worth noting its transparent and concerted management of resources, which has enabled it to make 

timely decisions.  

 

The Cuata JAC, Executor of the improvement work performed in the soccer court of Magüí Payán, 

completed 80% of the work. However, the heavy rains and the increased flow of the Magüí River hindered 

the handling of materials. Therefore, the Executor requested the suspension of the construction work 

until January 2022.    

 

Both JACs received training on environmental processes with the support of the Convida Foundation. 

IMPLEMENTATION ECO-0294-01 FORTALECIMIENTO 

DE LA CADENA DE 

LIMÓN TAHITI 

DATE OF ETE 

02/25/2021 

# OF 

CONTRACTS/GRANT

S: 1 

START DATE INS #1: 

07/15/2021 

END DATE INS #1: 

05/13/2022 

The scope of this Activity is “to optimize the tahiti lemon agribusiness in the La Sierra Corridor through 

the organization and implementation of a network of producers organizations linked to the private sector 

in an alliance that dynamizes the chain." For its implementation, we expect to work with three 

associations: Asosanfrancisco, Asovalle, and Juventud en Progreso. The impact of this Activity will benefit 

160 families. CDLO’s investment amounts to USD$159,037. 

 

The producers constituted the Management Unit for the commercialization of lemon, with 

representation from each organization. Its functions, objectives and action plan were defined to 

commercialize the product as a group. Producers participate in the training processes, demonstrating 

interest in improving their cultivation practices in order to increase the volume and quality of their 

product. Women and young people, focused on establishing group enterprises for the harvest and 

technical management of crops, maintain their interest in the entrepreneurial and administrative 

organization of their enterprises. During the technical visit made to the ASPROMAYO Association of 

the Municipality of La Unión, producers reflected on the importance of associativity in marketing, and 

were motivated to conduct the first associative marketing exercise for the sale of 1,876 kilos of Tahiti 

lemon at USD$0.32 per kilo, which resulted in the generation of USD$608 and the participation of two 

organizations (3 Producer Associations from Asojupro and 6 from Asovalle). 
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IMPLEMENTATION ECO-0294-02 TURISMO 

COMUNITARIO: 

DESARROLLO 

SOSTENIBLE EN EL 

ROSARIO 

DATE OF ETE 

02/25/2021 

# OF 

CONTRACTS/GRANT

S: 1 

 

START DATE INS #1: 

07/30/2021 

END DATE INS #1: 

05/30/2022 

The scope of this Activity is "to promote the development of the economy of the Municipality of El 

Rosario by strengthening the community tourism with sustainable and innovative nature, gastrotourism 

and adventure tourism practices for the region". For its implementation, we expect to work with four 

grassroots organizations in the territory. The impact of this Activity will benefit 93 families. CDLO’s 

investment amounts to USD$205,243. The Activity has a duration of 10 months and ends in May 2022. 

 

The following achievements stand out from the tourism organization strategy: 

 

1. Azlucero is preparing technically and administratively to open the "SPECIAL COFFEE SHOP 

LA ROSAREÑA" that will be located in the Culture Center of the Municipality, next to the 

Viewpoint of the Patía River Canyon, once the Mayor’s Office completes its renovation.  It is 

improving the coffee post-harvest, roasting and grinding activities to be able to offer an 

excellent product. Its training in coffee bar-tendering has enabled it to offer a menu with a 

variety of coffees that are complemented with side dishes from its local gastronomy. 

2. The Brisas del Patía Association is being strengthened to expand its portfolio of gastronomic 

products that are based on roasted “camuro”, with traditional dishes such as “sancocho”, 

“fiambre”, “camuro encocado”, and “mazamorra”, among others, which are cooked with 

products cultivated in the region.  In addition, the Association members have improved their 

productivity in the kitchen and the productive unit denominated "ASADERO Y 

RESTAURANTE BRISAS DEL PATIA," that is located in the Cumbitara Valley. 

3. ASAPDAN is advancing in the constitution of the productive unit denominated 

"GUARDIANES DEL PATIA," and is preparing for the promotion of environmental tourism 

in the Corridor. 

4. CORFOPATIA, in turn, received training in ‘Rescue in fast waters’ with the support of the 

Fire Department.  In addition, it has been preparing the documentation and receiving training 

to obtain the Sectorial Technical Standard AV 010 Certification, which is required for 

conducting rafting activities in Adventure Tourism NTS AV010. The productive unit 

denominated "EXPLORA PATIA" will carry out the rafting and tourism cycling activities 

through adventure tourism. 

 

Young people from ASAPDAN, Corfopatia and the school of the municipality will participate in the 

training process as heritage interpreters, and tourism, guidance and bilingualism assistants. They will also 

provide assistance for the development of interpretive scripts, preparation of inventories, 

characterization of natural and cultural resources, and elaboration of contingency plans. In addition, 

efforts are being made with the Vice Ministry of Education, for the inclusion of the “Nuestra Señora del 

Rosario” educational institution in the “Colegio Amigos del Turismo” Program, to provide it training and 

a focus on tourism, and generate, in turn, technical and income-generation opportunities for youngsters 

who are studying their last year of school. 

The Ministry of Culture granted a place for the Diploma Course in Tourism that will be held in 2022.  

The selection of the young representative is pending, who must assume the commitment of replicating 

the knowledge acquired for the organizations. 

IMPLEMENTATION INF-0294-03 CAMINOS DE 

PROGRESO Y 

DESARROLLO 

DATE OF ETE 

02/25/2021 

# OF 

CONTRACTS/GRANT

S: 4 

 

The scope of this Activity is “to promote the licit economic and social dynamics that are present in the 

La Sierra - El Rosario Corridor by improving its road connectivity." For its implementation, we are 

working with four JACs in the territory.  The Activity´s impact will benefit the families that live in this 

Corridor.  CDLO’s investment amounts to USD$323,870, which will be executed between June 2021 

and December 2021. 
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START DATE INS #1 

to 4: 06/16/2021 

END DATE INS #1 to 

4: 12/13/2021 

 

OTROSI 

END DATE INS #1 to 

4: 01/25/2022 

The four (4) executing JACs have completed 90% of the road construction works committed, carrying 

out transparent expense management processes and efficient technical processes.  Due to the insecurity 

issues resulting from clashes between GAI and the Army in the implementation area, and to the winter 

season, the deadline for completing the construction work was extended until January 2022. Convida 

submitted its final recommendations to comply with the Environmental Management Plan for the closure 

of the construction work.  In the technical audit of the construction works, which was conducted by 

Olgoonik after being contracted by USAID, no negative findings were reported.   

 

In the JACs strengthening process, three projects were formulated to improve educational 

infrastructures and initiate the management of resources with the Mayor’s Office and other departmental 

entities. 

IMPLEMENTATION ECO-0312-01 CONECTANDO EL 

CORREDOR 

TURÍSTICO DE 

TUMACO CON 

BARBACOAS. 

DATE OF ETE 

03/24/2021 

# OF 

CONTRACTS/GRANT

S: 1 

 

START DATE INS #1: 

08/17/2021 

END DATE INS #1: 

06/16/2022 

The scope of this Activity is “to strengthen the development of licit economies in the Municipalities of 

Barbacoas and San Andrés de Tumaco through the consolidation of the supply of community tourism 

services and experiences of high value with a focus on the typologies of cultural, nature and gastronomy 

tourism that offer visitors innovative safe and quality activities."  For its implementation, we are expecting 

to work with eight grassroots organizations in the territory.  The impact of this Activity will benefit 274 

families. CDLO’s investment amounts to USD$258,108. The Activity will end in June 2022. 

 

Progress has been made in the work performed with Nature Reserves of the Municipality of Barbacoas 

through the execution of training workshops focused on the determination of a touristic and gastronomic 

product, and the construction of a narrative for interpretive scripts.  The objective of this group is to be 

able to generate, through Natural Tourism, income to improve the current and future tourist 

experiences within the reserves.  As usual, the “Fundacion Ecológica Los Colibrìes de Altaquer (FELCA) 

together with the Piedemonte Costero Nature Reserves organized the version No. XVIII of the 

Piedemonte Costero Birds Festival in the Awá La Nutria Indigenous Reserve (PIMAN) with the 

participation of ornithologists, amateur observers, and birdwatching experts, shared experiences and got 

to know the birdlife of the Department.  

 

he 4 organizations of the tourism sector in Tumaco began their strengthening process through the 

organizational diagnosis.  A description of the context was made in order to find out: 1) The current 

condition of the business units and organizations that offer of nature, culture and gastronomy touristic 

services; 2) The current condition of natural areas and generated environmental impacts (solid waste 

management); 3. Actions of cleaning, maintenance, conservation and preservation of natural areas that 

are part of the tourist activity.  There is a list of internal and external actors of the tourism sector of the 

region.  With the execution of different training sessions, the social cartography was elaborated, the 

structure of the value chain was organized for the proper operation of tourism products and with a focus 

on the commercial articulation of the Corridor.  The training plan was organized based on the results of 

the application of the Organizational Performance Index, with topics for the organizations, collecting the 

recommendations from them.  In December, the visit of the Gastronomy specialist was made, who held 

a workshop on how to present the dishes in the restaurants, different presentation combinations, and 

how to offer different menus. 

IMPLEMENTATION INF-0312-02 INFRAESTRUCTURA 

TURISTICA: 

CORREDOR 

TUMACO-

BARBACOAS 

DATE OF ETE 

03/24/2021 

# OF 

CONTRACTS/GRANT

S: 2 

START DATE INS #1: 

06/15/2021 

The scope of this Activity is “to promote the licit economic and social dynamics that are present in the 

Tumaco - Barbacoas Tourist Corridor by improving the infrastructure of the natural reserves of 

Barbacoas and the most relevant tourist beaches of San Andrés de Tumaco.” CDLO’s investment 

amounts to USD$ 310,106,  
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END DATE INS #1: 

09/30/2021 

OTROSI 

END DATE INS #1: 

10/07/2021 

START DATE INS #2: 

06/30/2021 

END DATE INS #2: 

10/14/2021 

CONALCRETO delivered the studies and designs for the tourist infrastructure of Tumaco and 

Barbacoas. The environmental management plans were adjusted according to USAID’s requirements.  

The results of these studies were socialized with the communities of both municipalities.   

 

In the case of Tumaco, it was necessary to make an adjustment to the designs using materials from the 

area such as wood, which also implied the adjustment of the final construction work budget.  

 

The infrastructure construction works will be contracted in January 2022, including the final adjustments.   

TECHNICAL 

APPROVAL 

ECO-0260-01 CONECTANDO LA 

COMERCIALIZACIÓN 

COCOTERA 

DATE OF ETE 

11/18/2020 

# OF 

CONTRACTS/GRANT

S: 1 

TBD: 

The scope of this Activity is "to consolidate the coconut agribusiness in the Sanquianga Corridor by 

establishing an alliance with the private sector". For its implementation, we expect to work with four 

coconut producers’ organizations.  The impact of this Activity will benefit 150 coconut producing families. 

CDLO’s investment amounts to USD$210,448. 

 

In a fourth RFPs process conducted to select the implementer of the Activity, the Contract CDLO-FPS-

292 was signed with “IC Fundación” as an implementation ally.  This Activity is expected to start being 

implemented in January 2022.  

TECHNICAL 

APPROVAL 

ECO-0334 DISCOS PACÍFICO 

FASE II 

DATE OF ETE 

05/25/2021 

# OF 

CONTRACTS/GRANT

S: 1 

START DATE INS #1: 

10/11/2021 

END DATE INS #1: 

08/26/2022 

The scope of this Activity is “to consolidate the model of the Music Industry of SouthEern Pacific - CDLO, 

as an axis of economic and social development of the Cauca and Nariño Pacific.” CDLO’s investment 

amounts to USD$ 232,036. 

 

In October, the Discos Pacífico second phase was signed as a scalability strategy for CDLO's music 

industry.  The purpose of this phase is to strengthen commercially the groups of the first phase, generate 

two local strengthening processes for local organizations in Tumaco and Guapi as a sustainability strategy, 

and link three (3) new musical groups from 12 municipalities of Cauca and Nariño: Timbiquí, Guapi, 

Tumaco, El Charco, Olaya Herrera, Santa Bárbara de Iscuandé, López de Micay, Barbacoas, Francisco 

Pizarro, Magüi Payán, Olaya Herrera, and Roberto Payán.  

A RFPs was conducted, and 31 groups participated in it.  After a selection process conducted by musicians 

with extensive experience in music productions in Colombia, El Quinde from the Municipality of 

Barbacoas, Zoo music from Tumaco, and MA Studio from El Charco and Tumaco were selected. 

The goal for these groups will be to link them to the Discos Pacífico family, work on high quality record 

productions that have a commercial potential in the market, make video clips and documentaries of the 

process, explore communication and dissemination strategies, and make an effective linkage to the 

market. 

IMPLEMENTATION COM-0373 MOVIMIENTO DE 

EMPRESAS 

CREATIVAS (MEC) 

DEL PACÍFICO 

DATE OF ETE 

03/24/2021 

# OF 

CONTRACTS/GRANT

S: 1 

 

START DATE INS #1: 

10/09/2021 

END DATE INS #1: 

02/04/2021 

The scope of this Activity is “promote multilevel dialogues, participation mechanisms and the 

dynamization of the creative ecosystem of the Colombian South Pacific.” For its implementation, we 

expect to work with four organizations. The impact of the Activity will benefit 50 families. CDLO’s 

investment amounts to USD$30,810. 

 

The importance of this type of platforms that promote the cultural and recreational industry of the 

Colombian Southerm Pacific is highlighted both in the planning and in the execution of the event. This 

space included a series of activities that led both the speakers and visitors (artists, creators, cultural 

managers and creative entrepreneurs from Cali, Valle del Cauca and the Colombian Pacific region) to 

interact and learn about the advances of the cultural industry in the region.  
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 The academic agenda focused on issues related to the public policy in terms of the development of the 

cultural economy as a tool that generates alternatives and cultural experiences typical of the Pacific. 

The participation of special guests such as Sangowale Amoda, Creative Director of Afropunk-NY, which 

is one of the most important Afro Culture and Creativity Festivals in the world, in business conferences, 

in which they transmitted their experiences to the visitors as well as the vision and development of Afro 

culture and music worldwide, generated in Discos Pacífico and the groups Afro Legends and Bejuco the 

initiative to explore the participation of CDLO projects in potential musical projects, the promotion of 

events, and live shows; such as the Cali Festival, LAMC, Discos Fiera, and AfroPunk. In addition, in the 

Sophistication Spaces, the groups Afrolegends, Bejuco, Semblanzas del Río Guapi and Saborimba 

participated in advisory sessions that still continue, which will help them to know current condition of 

the group, receive recommendations, review experiences and results of the MEC, and build a plan with 

the strategic actions to be implemented in 2022.  

 

Simultaneously to these events, a gastronomic sample of the Colombian Pacific food flavors was 

presented and emblematic places such as the “Tecnocentro Somos Pacifico” were visited by the 

participants of the Activity, in order to get to know some of the dance, music and information processes 

that are being implemented,  as well as the District of Aguablanca, where the largest  Afro population of 

the city concentrates, and which must be made visible to promote its development and create 

opportunities that boost its economy.  

 

All these events had a communication and promotion strategy that was implemented through social 

networks, the website and local and national printed media. 

TECHNICAL 

APPROVAL 

ECO-0078-09 DINAMIZANDO LA 

CADENA DE PESCA 

ARTESANAL EN 

LOPEZ DE MICAY 

DATE OF ETE 

06/29/2021 

# OF 

CONTRACTS/GRANT

S: 1 

TBD: 

The scope of this Activity is "to strengthen the value chain of artisanal fish farming in the Cauca Coastal 

Area through the implementation of a sustainable model with access to a market in which the added-

value of responsible fish farming practices is recognized.” For its implementation, we expect to work 

with two fish farming organizations.  The impact of the Activity will benefit 50 producing families.  CDLO’s 

investment amounts to USD$198,513. 

 

The proposal presented by Biocomercio Sostenible is being negotiated by the Program´s Technical and 

Contracts areas. The Activity will start to be executed in January 2022. 

 

TECHNICAL 

APPROVAL 

ECO-0336 MERCADOS 

CAMPESINOS 

"MANOS 

CAMPESINAS" 

ETE DATE : 5/25/2021 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS #1:  

TBD 

END DATE  

TBD 

 

This Activity comprises an investment of USD$140,389.47 and has a projected execution period of 10 

months. This Activity aims to promote the sustainability of Peasant Markets by strengthening their 

articulation with the activities developed by the National Roundtable, in which State institutions, 

Cooperation bodies, private sector institutions that promote and encourage the rural development in 

Colombia, participate. 

 

This Activity was technically approved in June 2021, and at the closing date of this Report, negotiations 

were being completed with the selected operator PROTERRITORIO to sign the contractual instrument 

and start its execution. 

TECHNICAL 

APPROVAL 

ECO-0333 EL CAMPO 

EMPRENDE EN LOS 

TERRITORIOS DE 

OPORTUNIDAD 

ETE DATE : 4/30/2021 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS #1:  

This Activity comprises an investment of USD$684,210.47 with a projected execution period of 10 

months. This Activity aims to promote rural development by strengthening the enterprises that 

participate in the El Campo Emprende Project. 

 

This Activity was technically approved in May 2021 and by the closing date of this Report, negotiation 

details were being completed with the selected operator (5T Ingeniería) to sign the contractual 
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TBD 

END DATE  

TBD 

instrument and start its execution.  The delivery of certain products will be coordinated by the Ministry 

of Agriculture and Rural Development. 

TECHNICAL 

APPROVAL 

COM-0321 RED DE REPORTEROS 

COMUNITARIOS DE 

TERRITORIOS DE 

OPORTUNIDAD 

DATE OF ETE: 

3/21/2021 

 

# OF CONTRACTS / 

GRANTS: TBD 

 

START DATE INS #1:  

TBD 

END DATE  

TBD 

This Activity comprises an investment of USD$263,408 and a projected execution period of 10 months.  

This Activity aims to strengthen the Network of ART Community Reporters by providing new 

communication skills to the journalists of the PDET areas. 

 

This Activity was technically approved in April 2021 and by the closing date of this Report, negotiation 

details were being completed with the selected operator (HUELLA DIGITAL PRODUCCIONES SAS) to 

sign the contractual instrument and start its execution. 

 

 

1-2 Caquetá - Putumayo 

STATUS CODE ACTIVITY DATES PROGRESS THROUGH FY22 Q1 (OCT-DEC 2021) 

IMPLEMENTATION ECO-0001-05 FORTALECIENDO 

LA CADENA DE 

VALOR DE ASAI  

PUERTO ASÍS 

(PUTUMAYO) 

DATE OF ETE: 

10/30/2018 

 

# OF CONTRACTS / 

GRANTS: 2 

 

START DATE INS # 1: 

07/25/2019 

END DATE INS # 1: 

12/07/2020 

 

START DATE INS # 2: 

02/18/2021 

END DATE INS # 2: 

01/17/2022 

In this Activity, CDLO provides assistance to ASOPARAÍSO for defining the business model for the 

processing of Azaí (Euterpe precatoriaI) pulp. The JAC of Las Bocanas is building an Asaí (Euterpe 

precatoriaI) processing part to support the association.  CDLO’s investment amounts to USD$ 160,000 

and began execution on 07/25/2019. To date, the Activity has completed 29 months of execution. The 

impact of this Activity benefits 60 rural families. 

 

The construction of the Asai plant has been completed 90%. Finishes are being made on the walls and 

floors, and hydro-sanitary installations are being completed. Procedures are being finalized with the 

energy company for the installation of a medium-voltage network. In common agreement with the 

beneficiaries ASOPARAISO and NUTRISELVA S.A.S., resources are being requested from the Municipal 

Mayor's Office to complement the administrative area and platform routes for loading and unloading 

products and raw materials. Users and other entities of the economic sector are interested in providing 

matching contributions to complement other areas of the processing plant operation, such as the cold 

room and machinery, which will improve the plant production. 

IMPLEMENTATION ECO-0131-01 UNA APUESTA PARA 

EL FUTURO 

SAN JOSE DEL 

FRAGUA 

(CAQUETÁ) 

DATE OF ETE: 

05/30/2019 

 

# OF CONTRACTS / 

GRANTS: 3 

 

START DATE INS # 1: 

01/24/2020 

END DATE INS # 1: 

08/30/2020 

START DATE INS # 2: 

CDLO's investment in this Activity amounts to USD$ 158,455. Its objective is to consolidate the 

productive and commercialization capacities of ASOPBASAN, the construction of a fruit collection 

center, the remodeling of two training classrooms and endowments. The impact of this Activity benefits 

50 rural families. The Activity started on 01/24/2020 and to date it has completed 23 months of 

execution.  

 

As a result of the technical strengthening process that was guided by CDLO, ASOPBASAN appropriated 

good harvest and post-harvest practices in its production, which caused a 166% improvement in the 

quality of the fruit and a reduction in the amount of type 2 and 3 fruit produced. These changes caused 

an increment of USD$0.145 per kilo of fresh fruit in the producers’ income. During the quarter, 14.2 

tons of fresh fruit were sold, valued at USD$4,671. The BANITO business line has generated interest, 
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06/12/2020 

END DATE INS # 2: 

12/12/2021 

START DATE INS # 3: 

12/15/2020 

END DATE INS # 3: 

03/30/2021 

recognition and regional identity among regional institutions, including the Government of Caquetá, 

AGROSAVÍA, SENA and INPEC. Thus, on 12/02/2021, the Activity participated in the business 

roundtable of the "Agricultura por Contrato del Ministerio de Agricultura” (Agriculture for a Contract 

with the Ministry of Agriculture) Program, and the INPEC requested a quote for the supply of 240 kilos 

of fresh fruit per week.  During the quarter, ASOPBASAN recorded an increment of 72, 160 and 350 

units in BANITO sales for a total value of USD$1,455. Thanks to the assistance provided by CDLO, 

seven (7) regional and two (2) national market agreements were signed.  Additionally, six (6) 

ASOPBASAN producers (three young producers among these stood out) participated in a commercial 

tour in which they made direct contact with customers for both fresh fruit and the banito value-added 

product.  Jointly with actors of the tourism value chain, ASOPBASAN participated in the process for 

defining one of the tourist bike routes (LOS PORTALES) in which it will offer interpretive guidance and 

souvenir services. As a result of multilevel-dialogue exercises led by the CDLO technical team, the 

ABADES Federation of the Municipality of Samaniego Nariño shared its experiences with ASOPBASAN, 

including the correct operation of the work committees and its sustainability strategy, which will 

guarantee the quality of the product and will help ASOPBASAN to have access to a better market and 

better prices. 

IMPLEMENTATION ECO-0152-01 FORTALECIENDO EL 

TURISMO EN EL 

MEDIO Y BAJO 

PUTUMAYO 

PUERTO ASIS, VALLE 

DEL GUAMUEZ Y 

VILLAGARZON 

(PUTUMAYO) 

DATE OF ETE: 

04/23/2019 

 

# OF CONTRACTS / 

GRANTS: 8 

 

START DATE INS # 1: 

08/12/2019 

END DATE INS # 1: 

10/14/2019 

 

START DATE INS # 2: 

09/10/2019 

END DATE INS # 2: 

05/21/2021 

 

START DATE INS # 3: 

02/27/2020 

END DATE INS # 3: 

12/27/2021 

 

START DATE INS # 4: 

02/17/2020 

END DATE INS # 4: 

04/30/2020 

 

START DATE INS # 5: 

03/10/2020 

END DATE INS # 5: 

03/10/2021 

 

START DATE INS # 6: 

CDLO's investment in this Activity amounts to USD$ 528,918. It objective is to support the 

organizational and administrative strengthening of seven organizations in tourism and gastronomy. The 

impact of this Activity benefits 330 rural families.  The intervention also includes the construction of two 

eco-kitchens, a cabin and endowments. The Activity started to be implemented on 08/12/2019 and has 

completed 28 months of execution.  

 

Regarding the Department of Putumayo, within the framework of the activities that are aimed at 

strengthening the community tourism, the press and familiarization trips with national tourist agencies 

were successfully completed through TRAVOLUTION for the consolidation of the tourist destination in 

Medio and Bajo Putumayo.  In this exercise, TRAVOLUTION conducted two “Fam Trips” in which 

agencies specialized in bird watching tourism, amphibian sighting, and primate sighting participated, such 

as, Coraves, Manakin, and Nature Colombia.  This strategy diversifies on several fronts in order to 

position a destination and its attractions in differentiated markets that can be reached with the help of 

intermediaries that are aligned with territorial sustainability policies. 

 

Thus, a tour of different tourist destinations was made with influencers that are recognized at the national 

and international level that will help to promote and disseminate information on the territory and 

different products of the territory.  The influencer "Isa Por Ahí," with 71,900 followers on Instagram, has 

a chapter focused on Putumayo among the stories that she permanently publishes.  The influencers 

"Somos Víajeras", with 32,100 followers, has made a series of publications on the Department of 

Putumayo on Instagram and reels. 

 

Between November and December, five Alpha Tours were made in order that the communities could 

have direct contact with the real customer and the different products could be shown.  Through this 

dynamic, the communities were able to conduct a technical and operation exercise with 30 national 

tourist and face different challenges that they encountered as they tried to attend customers in the 

territory. 

 

Through TRAVOLUTION and with the support of CDLO, the community tourism organizations 

ASOPROCAF and Playa Rica exhibited their products and services in the most important business 

showcase eventof the Department of Putumayo (Semana Putumayo), which is led by the Department 

Government Office and is conducted in Bogotá.  This promotion and dissemination workday was 
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05/08/2020 

END DATE INS # 6: 

09/10/2020 

 

START DATE INS # 7: 

02/18/2021 

END DATE INS # 7: 

01/31/2022 

 

START DATE INS # 8: 

05/03/2021 

END DATE INS # 8: 

03/19/2022 

complemented by the impetus generated by the influencers Juan Diego Venegas (a Colombian chef with 

more than 282,000 followers on his social networks) and Dominic Colombia (a Russian-German with 

more than 730,000 followers). 

 

As a result of the assistance and management provided by CDLO and TRAVOLUTION, the tourist 

organization gave an important recognition to the tourism agency of the Municipality of Villagarzón 

denominated “Donde se Oculta el Sol”, within the scope of the project “Dialogo de Saberes 

Latinoamericanos en Torno al Turismo Comunitario” (which is financed by PPD Colombia and Panama), 

in which it participated actively in its training,  exchange of experiences, and characterization processes, 

which were carried out in Costa Rica for the systematization of good practices of four (4) Latin American 

countries. 

 

In productive infrastructure, the construction of a cabin and an eco-kitchen is being advanced.  Playa Rica 

JAC, the Executor of the work, has accomplished 30% of the work. The Florida JAC has advanced 70% 

in the construction of an eco-kitchen. The team of consultants completed the JACs’ training phase.  

IMPLEMENTATION ECO-0152-03 EL CACAO, FRUTO 

DE 

OPORTUNIDADES 

PARA EL 

PUTUMAYO 

(VALLE DEL 

GUAMUEZ, 

PUTUMAYO 

DATE OF ETE: 

04/23/2019 

 

# OF CONTRACTS / 

GRANTS: 3 

 

START DATE INS # 1: 

01/14/2020 

END DATE INS # 1: 

03/01/2021 

 

START DATE INS # 2: 

05/08/2020 

END DATE INS # 2: 

09/10/2020 

 

START DATE INS # 3: 

02/18/2021 

END DATE INS # 3: 

01/31/2022 

With this Activity, CDLO seeks to strengthen the cacao chain in order to dynamize the economy of the 

territory and the generation of Asoprocaf´s income by improving the technical, administrative and 

commercial capacities of producers and the construction of a cacao processing center. Through the 

intervention, 60 rural families are benefited. The Activity comprises an investment of USD$121,621. It 

initiated its implementation on 01/14/2020 and to date it has completed 23 months of execution.  

 

The ASSOCIATION ASOPROCAF of Valle del Guamuez, in its strategy for the promotion of institutional 

and commercial relationships, participated in the CHOCO SHOW 2021, an event held in Bogotá.  

Through its participation in the event, the Association was able to show its group work, the products it 

offers, and its business projection. During this event, the Association was able to contact Casa Luker for 

the commercialization of cacao with good organoleptic characteristics. The Association committed itself 

to send its cadmium results of analysis to Fedecacao to generate letters of commitment based on the 

result of the analysis. 

 

Regarding the productive infrastructure, the La Florida JAC, executor of the construction work, has 

completed 70 of the fermenter and dryer areas and is starting the final phase of the work, doing the 

finishes of the fermenter.  The overall performance of the work has motivated users and other entities 

like Socodevi, Gran Tierra, Ecopetrol, and SENA, to join its sustainability process through the 

commercialization of products. 

IMPLEMENTATION ECO-0152-04 AMPLIACIÓN 

CORREDOR DE 

TURISMO EN EL 

MEDIO Y BAJO 

PUTUMAYO 

DATE OF ETE: 

05/07/2020 

 

# OF CONTRACTS / 

GRANTS: 10 

 

START DATE INS # 1: 

10/09/2020 

END DATE INS # 1: 

04/09/2022 

 

START DATE INS # 2: 

02/27/2020 

This Activity comprises an investment of USD$ 594,594.  Its objective is to strengthen the value chain, 

expand the touristic corridor, and reactivate the economy in Lower and Middle Putumayo. This 

intervention integrates the construction of four cabins for tourist accommodation, the design of the 

Covid-19 action plan strategy of 13 organizations, and the endowments. The impact of this Activity 

benefits 100 rural families in the territory. The Activity started on 02/27/2020 and to date it has 

completed 22 months of execution.  

 

Through TRAVOLUTION and with the support of CDLO, the community tourism organization 

CORPOLIBANO exhibited its products and services in the most important business showcase eventof 

the Department of Putumayo (Semana Putumayo), which is led by the Department Government Office 

and is conducted in Bogotá.  This promotion and dissemination workday was complemented by the 

impetus generated by the influencers Juan Diego Venegas (a Colombian chef with more than 282,000 
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END DATE INS # 2: 

12/27/2021 

 

START DATE INS # 3: 

01/07/2021 

END DATE INS # 3: 

04/07/2021 

 

START DATE INS # 4: 

03/09/2021 

END DATE INS # 4: 

11/20/2021 

 

START DATE INS # 5: 

08/31/2021 

END DATE INS # 5: 

01/28/2022 

 

START DATE INS # 6: 

10/29/2021 

END DATE INS # 6: 

01/31/2022 

 

START DATE INS # 7: 

10/29/2021 

END DATE INS # 7: 

01/31/2022 

 

START DATE INS # 8: 

10/29/2021 

END DATE INS # 8: 

01/31/2022 

 

START DATE INS # 9: 

10/29/2021 

END DATE INS # 9: 

01/31/2022 

 

START DATE INS # 10: 

11/16/2021 

END DATE INS # 10: 

02/16/2022 

 

 

followers on his social networks) and Dominic Colombia (a Russian-German with more than 730,000 

followers). 

Based on the teamwork carried out by CDLO and CORCARAÑO, and in articulation of the community 

tourism processes conducted by the rural settlement LEBANON and the National Natural Parks of 

Colombia, CORPOLIBANO was given the opportunity to participate in the Diploma Course 

denominated "Community Tourism: Amazon Exchange" held in Manaus, Brazil, whose objective was to 

train actors linked to different sectors of Grassroots Sustainable Tourism (TSBC) so that they may 

improve their knowledge and  participate in a network that aims to exchange of experiences in TSBC 

between Brazil, Colombia and Peru. 

 

The design and elaboration of CORPOLIBANO’s recipe book and menu were advanced, which will 

provide a memory document for the community and a clear culinary selection to provide a better service 

to visitors. 

 

CDLO delivered the biosecurity and safety elements worth USD$19,482 to the 17 organizations that 

were intervened through the Implementing Partner “CULTURAMA”, which helped to consolidate and 

position the community tourism safe networkin Medio and Bajo Putumayo.  In turn, CULTURAMA 

carried out visualization and knowledge-exchange activities in the 5 municipalities of intervention, which, 

through the intervention of Trialones, was joined by the 17 organizations. This event had the participation 

of local entities such as the Department Government's Office, Mayors’ Offices, the Chamber of 

Commerce, Firefighters, Red Cross, Civil Defense, National Army, National Police and the Commerce 

sector, which allowed more than 100 people who participated in the conference, to identify and 

appropriate the different services offered by the 17 enterprises.   

 

Through CULTURAMA and in order to increase the credibility of the Activity, very important promotion 

and dissemination strategies were developed such as radio spots, video marketing, and the design and 

printing of tourist maps for the 17 organizations of Medio and Bajo Putumayo, which generated a positive 

impact through audiovisual material that is more affordable and closer to the real experience that the 

tourist can enjoy. This material has been requested by the Department Government’s Office and 

FONTUR to support the circulation of this information through their own media. 

 

The provision of tourist specificities is made for an approximate value of USD$9,710 to the umbrella 

organization ADTECABS, where El Rincón del Vides, Una huella en piedra and Selva vides belong, which 

will allow to deliver a comprehensive service to their own and distant visitors. 

During this period, compared to the previous quarter, there was an average growth of 12% in the sales 

of tourism organizations due to the almost full restoration of daily activities.  However, the non-holiday 

season reduced the flow of visitors.  It is expected that with the strengthening provided through the 

FamTtrips, Press trips, influencers and trade fair spaces, there will be a considerable growth in sales 

during the year-end and January holidays.   

 

In productive infrastructure, the construction of two cabins is being advanced.  The Libano JAC, the 

Executor of the work for the Municipality of Orito, has accomplished 46% of the work.  Permits are 

being requested from the energy company. Users and the community in general are motivated by 

strengthening this economic sector. 

IMPLEMENTATION ECO-0152-05 JÓVENES Y 

ECONOMÍA 

CREATIVA PARA EL 

PUTUMAYO 

DATE OF ETE: 

05/07/2020 

The investment of CDLO for this Activity is USD$ 391,891, started execution on 01/29/2021 and to 

date it has completed 11 months of execution. The general objective of the intervention is to strengthen 

a youth network of creative economy that implements coordination strategies that add value to the 



 

CDLO QUARTERLY PERFORMANCE REPORT QR1 FY2022 79 
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# OF CONTRACTS / 

GRANTS: 1 

 

 

START DATE INS 

#1:01/29/2021 

END DATE INS 

#1:03/29/2022 

 

economic dynamics of the territory. This Activity includes an equipment for communications groups, 

benefits 10 youth group and impacts 60 families. 

 

The "Red Manigua: Creatividad en Estado Silvestre,” which is led by Andrés Calderón Taller Audiovisual,” 

there were significant increases in sales of the groups during the quarter, which reported until November, 

sales for USD$2,210.  In this line, the assistance provided by CDLO and Andrés Calderon to the RFP 

denominated “Jóvenes en Movimiento del Ministerio de Cultura” that gave to two winning groups a total 

of USD$5,263. 

 

This network of Creative Economy groups has managed to negotiate eight (8) commercial agreements 

with various economic sectors that are focused on the development of graphic designs and pieces for 

different commercial establishments.  The most commercialized trades that should be highlighted are 

Photography, Graphic Design and Digital Illustration, Audiovisual, Non-traditional Printing and Muralism. 

IMPLEMENTATION INF-0152-06 POTENCIANDO EL 

TERRITORIO A 

TRAVÉS DE LA 

INFRAESTRUCTURA 

(PUTUMAYO) 

DATE OF ETE: 

05/07/2020 

 

# OF CONTRACTS / 

GRANTS: 3 

 

START DATE INS # 1: 

02/25/2021 

END DATE INS # 1: 

10/30/2021 

 

START DATE INS # 2: 

03/03/2021 

END DATE INS # 2: 

10/30/2021 

 

START DATE INS # 3: 

10/14/2021 

END DATE INS # 3: 

04/12/2022 

CDLO's investment in this Activity amounts to USD$ 259,459. The execution of this Activity began on 

02/25/2021, and to date it has completed ten months of execution. The objective of the Activity is to 

construct three box culverts, three 36" sewers, and an ancestral road in the Municipality of Puerto 

Leguizamo. Two JACs and a private organization will conduct these infrastructure construction works. 

 

During the quarter, the CDLO-FPS-273 Subcontract was signed with “AREA INGENIERÍA SAS” for the 

construction of an ancestral road for the Murui Muina indigenous community of the La Samaritana Town 

Council of the Municipality of Puerto Leguizamo, for a total of USD$131,589. The construction work is 

progressing normally, and 20% of the work has been reported to have been executed.   

 

The infrastructure construction works conducted by the Alto Alguacil and Santa Teresa del Vides JACs 

were fully completed during this quarter. With the collaboration of the team of consultants, the JACs 

and the Program, a solidarity agreement was signed with the Municipality in order to improve the access 

fillings to the box culverts. The accountability exercise of the Activity is scheduled for the last week of 

January 2022.  

IMPLEMENTATION ECO-0182-01 PRODUCTIVIDAD 

ACUÍCOLA 

BELEN DE LOS 

ANDAQUIES, LA 

MONTAÑITA, 

MILÁN Y SAN JOSE 

DEL FRAGUA 

(CAQUETÁ) 

DATE OF ETE: 

10/02/2019 

 

# OF CONTRACTS / 

GRANTS: 5 

  

START DATE INS # 1: 

03/24/2020 

END DATE INS # 1: 

11/24/2020 

 

START DATE INS # 2: 

03/24/2020 

END DATE INS # 2: 

11/06/2021 

CDLO's investment for this Activity amounts to USD$ 177,827. Its general objective to strengthen, at a 

competitive and commercial level, the fish chain of the associations of aquaculture producers of four 

Municipalities of Caquetá. The Activity started to be executed on 03/24/2020 and to date it has 

completed 21 months of execution. This Activity also includes productive infrastructure with the 

construction of a basic micro-processing center and the provision of four sets of endowments. The 

intervention benefits 7 producer organizations and impacts 100 rural families. 

 

The Association of Rural Women of Colombia and Caquetá reported during the quarter the 

commercialization of 3,566 kilos of cachama meat at a price of USD$1.89/kg, for a total value of 

USD$6,757, benefiting 5 producers. Three producers expanded their water surfaces with their own 

resources in order to plant 19,000 fingerlings. 

 

The Association of Fish Farmers of Milan (ASOPISMI) reported the commercialization of 1,814 kilograms 

of cachama meat at a price of USD$2.63 / kg, for a total value of USD$4,774, benefiting 3 producers. 
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STATUS CODE ACTIVITY DATES PROGRESS THROUGH FY22 Q1 (OCT-DEC 2021) 

 

START DATE INS # 3: 

09/20/2021 

END DATE INS # 3: 

12/30/2021 

 

START DATE INS # 4: 

09/20/2021 

END DATE INS # 4: 

12/30/2021 

 

START DATE INS # 5: 

10/14/2021 

END DATE INS # 5: 

03/14/2022 

At the infrastructure level, during this period, the contract for execution of the productive infrastructure 

construction work was signed and, to date 50% of the work has been completed. The work is expected 

to be completed before March 14, 2022. On the other hand, the executor of the CDLO-FPS-275 

Subcontract, the San Marcos JAC finished the strengthening and training process, which has facilitated 

the correct execution and administration of Program processes and methodologies. 

 

Finally, for the proper operation of the aquaculture micro processing plant, consultations have been made 

with the infrastructure and economic areas of the Regional Office to ensure that the elements of provided 

for the operation of the micro processing plant are optimal, efficient and effective. 

 

IMPLEMENTATION ECO-0195-01 UN DESTINO 

DIFERENTE 

BELEN DE LOS 

ANDAQUÍES Y SAN 

JOSÉ DEL FRAGUA 

(CAQUETÁ) 

DATE OF ETE: 

04/20/2020 

 

# OF CONTRACTS / 

GRANTS: 8 

 

START DATE INS # 1: 

08/12/2020 

END DATE INS # 1: 

02/11/2022 

 

START DATE INS # 2: 

02/24/2021 

END DATE INS # 2: 

09/24/2021 

 

START DATE INS # 3:  

08/11/2021 

END DATE INS # 3:  

11/30/2021 

 

START DATE INS # 4:  

08/11/2021 

END DATE INS # 4:  

11/30/2021 

 

START DATE INS # 5:  

08/11/2021 

END DATE INS # 5:  

11/30/2021 

 

START DATE INS # 6:  

This Activity contributes to the competitiveness and sustainability of community tourism by strengthening 

the entrepreneurial capacities of the value chain actors, and the development of innovative touristic 

products and services. The investment for this Activity amounts to USD$ 342,827. To date it has 

completed 23 months of execution. The Activity also incorporates 2 productive infrastructure 

construction works; an artisan workshop; and a scenic viewpoint and inn, and 2 sets of endowments. 

This intervention benefits 6 organizations and impacts 60 families. 

 

As a result of the assistance provided by CDLO, the organizations CORTCA, SIETE RIOS de San José 

del Fragua, and Belén de los Andaquíe,s respectively, appropriated the Destino management work plan.  

During the last quarter. CORTCA has received 3 new partners, among which 2 tourism operation 

agencies standout:  Destino Caquetá and Pasión Caquetá. During this period, the organizations 

TOURVENTURA and SIETE RIOS transfered specialized knowledge to ASPABEN, Warmi Awadurkuna 

and Brisas del Fragua in order to refine the body expressions of the staff and their script.  Likewise, the 

organizations CORTCA, ASREBYS, ASPABEN, TourVentura and the Fundación Tierra Viva corrected 

their business practices as result of the assistance and strengthening they received for the development 

of soft skills. 

 

By the end of December, the Instruments IKG 084 and 085 were signed totaling USD$2,631, for the 

provision of elements to support the development of community tourism in Siete Rios and Warmi 

Awadurkuna. 

 

The gastronomic ventures El Costillo, Maroka, Embrujo con sabor, Brisas del Fragua and El Manantial, 

appropriated the process for calculating the costs and prices of the products they suppy. On 11/28/2021, 

Tourventura participated in the Benchmarking River Guide GTE WORKSHOP conducted in San Gil, 

Santander, through which it received the INTERNATIONAL IRF certification for Guides - Level 3 and 4. 

 

As a result of the assistance provided to CORTCA, this organization was able to participate in the 

Symposium denominated "Challenges of the Grassroots Sustainable Tourism (TSBC), which was opened 

by the “Corazón del Amazonas” Program that is financed with resources from the National Natural 

Parks of Colombia.  This event was held in Sao Paulo, Brazil.  During this period, key promotion activities 

were conducted to promote the “Destino.” The event had the participation of the influencers 

Caminantr3s and Angie Víaja, and it was promoted on Facebook, Instagram and YouTube. The YouTube 

video had more than 87,000 views. 
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STATUS CODE ACTIVITY DATES PROGRESS THROUGH FY22 Q1 (OCT-DEC 2021) 

08/11/2021 

END DATE INS # 6:  

11/30/2021 

 

START DATE INS # 7:  

12/20/2021 

END DATE INS # 7:  

03/21/2022 

 

START DATE INS # 8:  

12/21/2021 

END DATE INS # 8:  

03/21/2022 

CDLO, in coordination with the Culture, Sport and Tourism Institute of Caquetá and FONTUR, 

conducted a Fam Trip that aroused the interest of visiting agencies to publicize the destination and 

establish links.  CDLO led a Fam Trip that had the participation of 15 taxi drivers who provide transport 

services at the Florencia Airport, in which the different tourist products and services offered at the 

destination were shown. Taxi drivers are committed to directing tourists to the destination. On the 

other hand, the enterprises received visits from 4 travel agencies in order to find an alternative to the 

packaging of services in the South of the country. El Horeb, Destino Caquetá and TourVentura 

participated in the third sustainable tourism meeting that was held in Manizales. As a result of the 

participation by these organization, important contacts were made for directing tourists. 

 

Similarly, TourVentura, El Horeb, and Pasión Caquetá together with the ally of the Amazonia Travel 

Project, participated on 12/19/2021 in the Business Networking Day. As a result of the participation in 

this event, ties were strengthened with the Easy Fly Airline, with whom a commercial alliance is projected.  

This link would be constituted through the affiliation of a travel agency to the airline, as well as the 

strengthening of the Medellín-Florencia-Medellín Route. A Fam Trip will be conducted in January. As a 

result of the implementation of the process for building capacities in digital issues, the ventures 

ASPABEN, Cascada La Luna, Warmi Awadurkuna, Rancho Grande, Ecoparque Las Lajas and Brillos de 

Navidad, created and currently manage actively an Instagram account where their products and services 

are visible. 

 

To make the tourist destination visible and project it as a safe, biodiverse territory of community 

enterprises, a journalistic note was transmitted on 10/24/2021 in the Caracol TV Channel. Likewise, 

during the period of December 19 – 22, journalists from Caracol Televisión, RCN Digital and an 

independent media responbles for getting a report for City TV, visited the destination.  

 

In order to analyze the flow of tourists to the destination, a market analysis survey will be implemented 

during the high season.  On 10/08/2021, CDLO delivered elements to strengthen the tourism value chain, 

which will strengthen directly more than 15 enterprises. ASPABEN received additional support from the 

Mayor's Office of Belén de los Andaquíes, which will include the delivery of 40 vests. The Asociación 

Brillos complied with the contractual obligations committed with the Mayors of San José del Fragua, 

Curillo and Florencia, beautifying Christmas with decorations or figures elaborated ith recycled material.  

These projects were valued at USD$101,316 which allowed the opening of 29 new jobs. The Fundación 

Tierra Viva and ASPABEN performs synergy by packaging services. During this quarter, it received 40 

officials from the Municipal Mayor's Office of Belén de los Andaquíes. This exercise generated a total 

income of USD$789. The Warmi Awadurkuna Artisan Women Group reported a 75% increment in 

sales, going from USD$526 to USD$1,579. The Belén de los Andaquíes Fishermen Group (ASPABEN) 

obtained an income of USD$1,789.  The ventures Villa Paola, El Costillo, Brisas del Fragua, El Horeb and 

TourVentura generated sales for USD$129,474. 

 

At the infrastructure level, progress was made in this period with the technical and administrative 

approval of the Terms of Reference and budget for the two productive buildings: a) The Tourist 

Viewpoint in the Las Lajas Natural Park of the Belén de los Andaquies Municipality, which amounts to 

USD$41,578 and will benefit the Funcación Tierra Viva; (b) The Artisanal Workshop at the Yurayaco 

Inspectorate, amounts to USD$28,421 and will benefit the indigenous women of the Asociación Warmi 

Awadurkuna. The Barrio Coliseo JAC and the Barrio Centro de Yurayaco JAC, respectively completed 

the strengthening and training process with the Program consultants and will facilitate the execution of 

the construction works.  
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Finally, the signature or implementation of the instruments is planned for mid-February 2022, with a 

duration of 6 months.  Therefore, the construction works will be completed in mid-June 2022. 

IMPLEMENTATION CBO-0195-02 ORDENANDO LA 

CASA 

BELEN DE LOS 

ANDAQUÍES Y SAN 

JOSÉ DEL FRAGUA 

(CAQUETÁ) 

DATE OF ETE: 

04/20/2020 

 

# OF CONTRACTS / 

GRANTS: 3 

 

START DATE INS # 1: 

09/16/2020 

END DATE INS # 1: 

03/16/2022 

 

START DATE INS # 2: 

11/13/2020 

END DATE INS # 2: 

02/12/2021 

 

START DATE INS # 3: 

06/08/2021 

END DATE INS # 3: 

12/30/2021 

CDLO's investment for this Activity is USD$177,885. The Activity started to be executed on 09/16/2020 

and to date it has completed 15 months of execution. The main objective of the intervention is to 

contribute to the environmental sustainability of tourism using a strategy of coordination between the 

actors in order to mitigate the environmental impacts generated from tourism activities. The intervention 

includes the construction of a tourist showcase and four sets of endowments for solid waste management 

ventures. This Activity benefits three organizations and impacts 20 beneficiary families. 

  

As a result of the assistance provided by CDLO through the Implementing Partner CORTCA, the solid 

waste collection organization located in Belén de los Andaquíes, ASREBYS, in articulation with the Public 

Services company AGUAS ANDAKI, carried out the first selective solid waste collection route on 

10/20/2021. Since then, every Wednesday the waste collection route is carried out. To date, the volume 

of material used has increased 75%, which has increased the collected volume from 320 kilos to 1,000 

kilos per month. These changes have generated sales of USD$458. These results allowed the constitution 

of a formal collaborative alliance between the Public Services Company and ASREBYS, as well as an 

alliance between the Public Services Company of San José del Fragua and the Asociación Brillos, whose 

purpose is to generate a synergy that facilitates the increment of the collection and subsequent use of 

solid plastic waste, thus avoiding the increase of material in the landfill. During the quarter, 15 owners of 

commercial establishments (mainly gastronomy) gradually reduced the generation of plastic waste by 

replacing their plastic elements with porcelain tableware, reusable plastic or biodegradable packaging 

made of cardboard or banana leaves. On the other hand, awareness campaigns were conducted for more 

than 25 street vendors, tourists and visitors in order to improve the disposal of waste generated in the 

holiday season, as a result of the joint efforts made by the Public Services Company of San José del Fragua 

AGUAS DEL FRAGUA, the Police Inspectorate, the Asociación Brillos de Navidad, and CORTCA.  

Additionally, it was possible to boost the PROCEDAS with the participation of 324 students from the 

Parroquial and Don Quijote Educational Institutions located in San José del Fragua and the Agro Técnico 

Mixto ocated in Belén de los Andaquíes. During the first semester of 2022, the alliance between the 

waste taking advantage organizations (Brillos de Navidad and ASREBYS) will be formalized in order to 

constitute groups of young recycling protectors.  As a result of Multilevel dialogue exercises led by the 

CDLO technical team, an exchange of experiences was carried out, in which ASOMAVER, an 

organization of the Municipality of La Macarena, Meta shared its experiences with the organizations 

Brillos de Navidad and ASREBYS of the Department of Caquetá, in order to illustrate in a practical way, 

the route to be followed for receiving the benefits offered by the Superintendency of Public Services as 

a result of the usage rate.  

 

At the infrastructure level, during this quarter, progress was made in the construction works, by the end 

of December with the completion of the construction of the productive building denominated “Vitrina 

Turística” (Tourism Showcase), which had a total built area is 120 square meters, divided into two stories.  

Its zoning was as follows: 

 

First Level Zoning: Area destined for providing information and receiving tourists.  Includes a cafeteria, 

bathrooms, a fixed point, circulation area, a gallery/storeroom for tourism elements. 

 

Second Level Zoning: Area destined for the Administration Office the Meeting Room 

 

It is important to mention that the signed Subcontract No. CDLO-FPS-225 amounted to USD$61,364 

and will benefit CORTCA and its tourist allies located in the Municipalities of the South of the 
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Department of Caquetá.  It was signed by the Municipal Mayor's Office of San Jose and CORTCA as a 

“loan for use,” to be used for the operation of the showcase.  

IMPLEMENTATION ECO-0246 REACTIVACIÓN 

ECONÓMICA PARA 

EL DESARROLLO 

SOSTENIBLE 

DATE OF ETE: 

09/01/2020 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS 

#1:01/14/2021 

END DATE INS 

#1:02/14/2022 

 

Through this Activity, CDLO promotes economic reactivation through the management of local 

production; digital optimization and innovation for the supply and distribution from short 

commercialization circuits; and the entrepreneurial strengthening of networks and organizations of 

cacao, fish and small poultry producers. The investment for this Activity amounts to USD$ 215,977.  This 

Activity started to be executed on 01/14/2021 and to date it has completed eleven months of execution. 

This intervention benefits 6 organizations and impacts 120 rural families. 

 

For the Department of Putumayo, the Short Marketing Circuits strategy operated by the 

PROTERRITORIO team has been developed within the framework of the activities of traditional Rural 

Economic Development.  This strategy has a first intervention that has almost been completed, and 

covers 3 organizations in Villagarzón: ASOVIFT, ASOCAR and ASOPROCAVIP;  and 3 organizations in 

Orito: AMAPUTUMAYO, ASOPROCAO AND APECOPY.  It is worth mentioning what occurred during 

the quarter with AMAPUTUMAYO, located in the Municipality of Orito.  The alliance achieved with the 

Chef of the company MAGGYS FOOD has allowed great advances in the business  lines that are being 

eveloped by the Association.  First of all, there has been a notable improvement in the restaurant's menu 

as a result of the Chef's training; and secondly, within the framework of these training sessions, the 

Association managed to develop new products, such as, stuffed chicken and stuffed smoked chicken, 

which, in the framework of the Christmas holidays, have been in great demand in the local market.  This 

leads to report more than a 17% increment of sales during these months. 

  

In the case of the Asociación TEJIENDO FUTURO, located in the Municipality of Villagarzón, it is worth 

highlighting the good management of the organization, which allowed the acquisition of a panoramic 

freezer and the implementation of the point of sale in an urban area; in a place that is located strategically 

in the “Casa Campesina de Villagarzón”, which has resulted in a 15% increment in sales for this period. 

 

According to the basket of products offered by the organizations, PROTERRITORIO carried out six (6) 

commercial exercises for the appropriation of negotiation and sale processes with potential customers.  

Five (5) members participated in these workdays for each association. Likewise, two business rounds 

were held with the participation of commercial establishments related to the food sector: One in the 

Municipality of Villagarzón and another in the Municipality of Orito. In the case of the Municipality of 

Orito, these commercial exercises generated sales during the last quarter of the year for a total of 

USD$8,400, taking into account some difficulties encountered in the local market, specifically in the fish 

farming and cacao production lines.  

IMPLEMENTATION ECO-0247 TURISMO EN DOS 

RUEDAS POR LOS 

TERRITORIOS DE 

OPORTUNIDAD 

DATE OF ETE: 

09/01/2020 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS 

#1:03/17/2021 

END DATE INS 

#1:05/17/2022 

This Activity started to be executed on 03/17/2021 and to date it has completed nine months of 

execution. CDLO’s investment amounts to USD$ 193,589. Through this Activity, the program 

contributes to the economic development of 12 municipalities by strengthening their social capital and 

implementing the tourism by-product denominated ‘nature tourism and adventure in bicycle tourism’, so 

that strengthened organizations can design, operate and market high-level products. The intervention 

benefits five organizations and impacts 100 rural families. 

 

This is a national-level activity of CDLO that is operated by OPEPA that impacts the Department of 

Putumayo. This activity managed to leave an installed capacity in “first aid for wild areas”, and the 

establishment of two bike-tourism routes, with a total distance of 40 km (25 miles). This will expand the 

catalog of services offered by the ventures located in the Municipality of Villagarzón, which is the place 

where the intervention is being carried out. 
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At the Department of Caquetá level, the recognition and design of three bike-tourism routes was 

accomplished:  Portales, La Panela and El Luna of the Municipality of San José del Fragua; through which 

more than 9 ventures and 6 young “seeds” TourVentura are linked. In addition, the value chain was 

analyzed in articulation with the actors involved (CORTCA, Mayor’s Office, Firefighter, Civil Defense, 

TourVentura and related organizations, and 6 young “seeds” of tour Ventura). 

IMPLEMENTATION ECO-0248 EMPRENDER PARA 

LA PAZ 

DATE OF ETE: 

09/01/2020 

# OF CONTRACTS / 

GRANTS: 1 

 

 

START DATE INS 

#1:02/23/2021 

END DATE INS 

#1:05/23/2022 

 

CDLO's investment in this Activity amounts to USD$ 285,72. This Activity started to be executed on 

02/23/2021 and to date it has completed ten months of execution. The purpose of this Activity is to 

promote economic inclusion and productive chains in the communities of Catatumbo and Caquetá, and 

to develop leadership and entrepreneurship with a focus on the youth, gastronomy products, and the 

music industry. This intervention benefits 30 organizations and impacts 30 rural families. 

 

17 ventures achieved the appropriation of their business model through orientation in good business and 

accounting practices.  On the other hand, they received a seed capital of USD$395 for strengthening and 

improving the quality of their services, as well as digital promotion strategies that enhance the 

commercialization of their products and services. 

 

The Association of Beekeepers of Montañita (ASOAPIM), with the product "Miel de la Amazonía” 

generated sales during the quarter worth USD$1,268.  It has participated in two fairs: Bioexpo in Medellín 

and Expo Caquetá in Florencia.  It has received seed capital worth USD$395 that was invested in the 

purchase of 8 hives and 3 “piqueras” (bases for installing the breeding chamber).  

IMPLEMENTATION COM-0279-01 COMUNICACIÓN Y 

PARTICIPACION 

PARA EL 

DESARROLLO DE 

PIAMONTE 

DATE OF ETE 

02/04/2021 

# OF  

CONTRACTS/GRANTS: 

1 

START DATE INS 

#1:05/24/2021 

END DATE 

#1:05/24/2022 

The scope of this Activity is "to promote the sustainable development of the territory and legal 

economies by implementing a communication strategy for development and the multilevel dialogue in 

Piamonte.”  For its implementation, we work with four organizations: Ecolocos, Piamontur Pacha Mama, 

Jóvenes de Ambiente, and Emisora Comunitaria Piamonte Estéreo. The Activity´s impact benefits 110 

young people. CDLO’s investment amounts to worth USD$100,000, which will be executed between 

May 2021 and May 2022. 

 

By the instruction of the CDLO COP, starting this quarter, this Activity will be under the responsibility 

of Caquetá – Putumayo.  Previously, it was under the responsibility of the Southwest Regional Office. 

 

As a result of CDLO support to the youth groups, they participated in the FICAMAZONIA film festival 

in the Smart Films category, was achieved. They obtained the 5th place at the national level, out of 30 

participating productions made by great national actors. Six (6) young people participated in a “tour for 

the exchange of experiences” with enterprises of San José del Guaviare. This made it possible to mobilize 

the business proposal of the group through the formalization of the Selva Film Production Company. 

 

During this period, progress was made at the infrastructure level by leaving ready the application package 

for requesting the construction license for the building denominated “Agricultural Innovation 

Laboratory,” which has the following support lines: milk, cacao and Meliponiculture. This structure will 

be constructed in the main headquarters of the Agricultural Educational Institution of meliponicultue 

located in the urban area of the Municipality of Piamonte, Cauca. This construction will have an area of 

90 square meters. On the other hand, progress has been made in the elaboration of the Terms of 

Reference.  The projected budget amounts to USD$42,105.  A RFPs will be launched in February 2022 

and the Subcontract will be signed at the beginning of March 2022.  

IMPLEMENTATION ECO-0279-02 REACTIVACIÓN 

ECONÓMICA DEL 

CORREDOR 

DATE OF ETE 

02/04/2021 

The scope of this Activity is “to promote milk agribusiness in the Piamonte-El Remanso Corridor through 

the establishment of a strategic alliance between the private sector and three producer organizations 

that will dynamize the business in the associative, economic and environmental areas".  For its 

implementation, we expect to work with five organizations: Comité de Ganaderos, Asoganaequinos, 
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PIAMONTE – EL 

REMANSO 

# OF 

CONTRACTS/GRANTS: 

2 

START DATE INS #1: 

06/21/2021 

END DATE INS #1: 

06/21/2022 

START DATE INS #2: 

09/20/2021 

END DATE INS #2: 

12/30/2021 

Asoprolepic, Asocapic y Asomepic, and 72 students from the IE Agropecuaria de Piamonte Livestock 

Committee.  The Activity´s impact will benefit approximately 192 families.  CDLO’s investment amounts 

to USD$198,812, which will be executed between June 2021 and June 2022.  

 

By the instruction of the CDLO COP, starting this quarter, this Activity will be under the responsibility 

of Caquetá – Putumayo.  Previously, it was under the responsibility of the Southwest Regional Office. 

 

Progress is being made in strengthening dairy-chain producer organizations, as well as the private sector.  

25% of the producers started to make adaptations in their properties based on the establishment of 

silvopastoral systems, using the natural-regeneration strategy.  

IMPLEMENTATION INF-0279-03 VÍAS MEJORADAS - 

IMPULSO AL 

DESARROLLO 

ECONOMICO 

PIAMONTE – EL 

REMANSO 

DATE OF ETE 

02/04/2021 

# OF 

CONTRACTS/GRANTS: 

4 

 

START DATE INS #1, 2, 

3, 4:04/12/2021 

END DATE INS #1, 2, 3, 

4:10/15/2021 

 

The scope of this Activity is “to promote the licit economic and social dynamics that are present in the 

Piamonte - El Remanso Corridor by improving the road connectivity".  For its implementation, we expect 

to work with four JAC in the territory: Las Leonas, Triunfo, Libertad and Las Delicias. CDLO’s 

investment amounts to USD$361,631, which will be executed between April and October 2021. 

 

By the instruction of the CDLO COP, starting this quarter, this Activity will be under the responsibility 

of Caquetá – Putumayo.  Previously, it was under the responsibility of the Southwest Regional Office. 

 

At the infrastructure level, during this period progress was made in an organized manner, and the 

construction works of the four executors were completed:  JAC La Leona finished the 260 linear meters 

of placa huella on the Piamonte – Vereda La Brasilia road and completed the construction the three (3) 

sewers.  La Libertad and the other three executors (Las Delicias JAC, El Triunfo Congor JAC, and La 

Libertad JAC completed the construction of 700 linear meters on the Piamonte - El Remanso road.  In 

total in figures, 40 kilometers of tertiary roads were improved, a total of 960 linear meters of placa huella 

plate were constructed, and nine (7) single 36-inch sewers and two (2) double 36-inch sewers were built, 

which will benefit 120 families. The representatives of the executors learn important lessons in terms of 

administrative, accounting and technical issues. 

IMPLEMENTATION ECO-0284-01 ACUICULTURA 

PARA EL BUEN VIVIR 

- MONTAÑITA 

DATE OF ETE: 

01/29/2021 

# OF CONTRACTS / 

GRANTS: 2 

 

 

START DATE INS 

#1:06/03/2021 

END DATE INS 

#1:03/30/2022 

 

START DATE INS #2:  

07/12/2021 

END DATE INS #2:  

04/08/2022 

 

The objective of this Activity is to consolidate aquaculture as a sustainable and profitable chain using an 

escalation model with the support of the executors denominated Castalia and ACUICA, in order to 

replicate it in 5 beneficiary organizations to improve the competitiveness of the aquaculture business and 

generate opportunities for the 134 families that are impacted by this intervention. CDLO’s investment 

amounts to USD$ 195,895, which includes the construction of a productive infrastructure construction 

work and endowments. This Activity started to be executed on 06/03/2021 and to date it has completed 

six months of execution.   

 

With the assistance provided to Castalia, progress has been made in the strengthening of associations 

and independent producers on organizational, administrative, financial, regulatory, legal and productive 

issues. 

Of the 5 organizations, 2 (Pez Verde and Asopesca) have purchased 2,500 fingerlings for planting and 

independent production: 1,000 units of fingerlings were purchased form he Granja Acuiagro Amazonia, 

and the others from suppliers located in the region. 

Commercial exercises (PPPs) have been developed for the operations made to purchase from producers 

and to sell to the public, which strengthened sales: Through the sale of 570 kilos of cachama meat (3 out 

of the 5 organizations) to the Comercializadora El Dorado, at a unit price of USD$2.23, there were total 

sales of USD$1,275. 
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Independent producers have sod 3,335 kilos of cachama meat, to Comercializadora El Dorado at a unit 

price of USD$1.97/kg, giving total sales of USD$6,582. 

Three of the five organizations have purchased 843 kilos of concentrate food and independent producers 

have purchased 1,490 kilos. 

With the assistance of Acuica, progress has been made and the following has been obtained: 

1. Thirty-one (31) Sanitary Registries of Livestock Properties were issued by ICA and six (6) are being 

processed.  

2. Progress was made in the formalization procedures carried out by the environmental authority 

CORPOAMAZONIA. 

3. Forty-five (45) topographic surveys were carried out, benefiting eighty-three (83) producers. 

Water samples were taken from the five (5) organizations by a laboratory certified by the IDEAM: fifteen 

(15) sampling points were taken, which will benefit the 62 associated producers. 

IMPLEMENTATION INF-0284-02 RUTA ACUICOLA 

MONTAÑITA 

DATE OF ETE: 

01/29/2021 

# OF CONTRACTS / 

GRANTS: 3 

 

 

START DATE INS 

#1:03/23/2021 

END DATE INS 

#1:09/23/2021 

 

START DATE INS 

#2:04/06/2021 

END DATE INS 

#2:10/06/2021 

 

START DATE INS 

#3:04/14/2021 

END DATE INS 

#3:10/12/2021 

CDLO's investment in this Activity amounts to USD$ 267,455. This Activity started to be executed on 

03/23/2021 and to date it has completed nine months of execution. The objective of the Activity is to 

intervene 35 km of tertiary road by constructing 12 sewers of 36" and 490 linear meters of placahuellas. 

Three JACs are involved in the execution of these works. 

  

The El Carmen JAC reinvested resources worth USD$11,586 in the adaptation of the community booth 

of the rural settlement, and rendered accounts to the community, highlighting the female empowerment 

in the JAC and the construction of twelve (12) linear meters of placa huella in addition to the amount 

that was contracted. 

 

The Yumal Alto JAC reinvested resources worth USD$8,432 in the adaptation of the vehicular passage, 

improving the access to the rural settlement, and rendered accounts to the community, highlighting the 

commitment and dedication of the President in the execution of the construction work. 

IMPLEMENTATION ECO-0287 CONSOLIDANDO 

LA CADENA DE 

VALOR DE PNMB 

DATE OF ETE: 

02/24/2021 

# OF CONTRACTS / 

GRANTS: 1 

 

 

START DATE INS #1:  

07/14/2021 

END DATE INS #1: 

05/16/2022 

  

The objective of this Activity is to consolidate PNMB business model with the assistance of the private 

sector, emphasizing supply management, value addition, and expansion of, and coordination with, the 

markets of Caquetá, Putumayo and Guaviare. This Activity started on 07/14/2021 and to date it has 

completed five months of execution. This Activity benefits 6 organizations and impacts 518 rural families. 

 

For the activity that aims to consolidate the value chain of non-timber products of the forest in the 

Municipality of Puerto Asís (Putumayo), the Implementing Partner AGROCOLOMBIA will conduct a 

strengthening and assistance process to reinforce the commercial capacities of ASOPARAISO.  This will 

be done through its commercial arm, NUTRISELVA SAS, by advancing in the construction of the business 

model, starting with the productive characterization of the associates, the identification of collection 

routes, the establishment of product costs, the construction of the function manual, the calculation of 

the plant capacity, and the distribution of equipment.  
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Using the processed information provided by the associates, on the harvest that begins in February - 

March 2020, it was possible to quantify a total of 20 tons of fresh pulp, which has been calculated using 

a transformation yield of 45 %, which is equivalent to 9,000 kg of pulp. With the equipment that the 

organization currently has, the plant will have a capacity to transform from 900 to 1,000 kg every other 

day, since a full day is used for the process of selection, washing and preparation of fresh fruit. 

 

Both NUTRISELVA S.A.S, and Asoparaiso are currently receiving advice and training according to their 

role and participation in the plant operation, for its commissioning that will start on February – March, 

when the harvest begins.  

 

In the Municipality of Belén de los Andaquíes (Caquetá), and as a result of the business strengthening 

process oriented by CDLO and implemented by AGROCOLOMBIA, ASOCOPOAZÚ obtained the 

sanitary permit granted by the INVIMA health authority. Likewise, ASOCOPOAZÚ defined the packaging 

design of its main product:  fresh fruit pulp.  In turn, it processed at the Chamber of Commerce of 

Florence a project valued at USD$2,368 for the acquisition of packaging with labels and labels and 

markings, in order to implement marketing strategies for the commercialization of fruit pulp. To date, it 

has 6 new customers, to which it sold 1.5 tons of the pulp a total value of USD$2,666. In coordination 

with SENA, the Food Manipulation Certification was granted to 6 members of the organization. 

IMPLEMENTATION ECO-0305-01 PISCICULTURA, 

OPORTUNIDAD 

PARA EL CAMPO – 

PUERTO ASIS 

DATE OF ETE: 

03/12/2021 

 

# OF CONTRACTS / 

GRANTS: 3 

 

START DATE INS # 1: 

06/08/2021 

END DATE INS # 1: 

12/07/2021 

 

START DATE INS # 2: 

10/15/2021 

END DATE INS # 2: 

08/16/2022 

 

START DATE INS # 3: 

12/20/2021 

END DATE INS # 3: 

03/21/2022 

The investment for this Activity amounts to USD$ 160,897. This Activity started to be executed on 

06/08/2021 and to date it has completed six months of execution. The general objective of this 

intervention is to strengthen the fish sector of the Puerto Vega-Teteyé Corridor to achieve the efficient 

and sustainable management of the production chain. This Activity includes the construction of a fish-

farming innovation laboratory and the provision of one set of endowments for this work. This Activity 

benefits 5 producer organizations and impacts 480 rural families.  

 

A socialization process was carried out with the four (4) targeted fish farming organizations: Brisas de 

Campoalegre, integrated by 12 families; Peces La Zabaleta, integrated by 20 families; AMCAR, integrated 

by 11 women; and San Sebañez, integrated by 11 families.  The Activity also had the participation of allied 

institutions, such as Gran Tierra, SENA, ART, the Municipal Mayor´s Office, and The Educational 

Institution El Cuembi; scenario in which the scope of work of the Operator in each line of intervention 

was set out.  Allied institutions explained their purpose and how they would cooperate with the Project. 

Currently, the Operator is advancing in the elaboration of the productive, organizational, financial, 

commercial diagnosis of the organizations, and in the design of the Action Plan of each of them. 

 

The construction of the fish farming laboratory has been completed (100%).  The rendering of accounts 

has been programmed with the Project Executor, La Carmelita JAC.  

 

To support the operation of the fish farming laboratory, the CDLO-IKG-083 Subcontract was signed for 

USD$2,629, which aims to provide basic elements for carrying out the evisceration process.  

IMPLEMENTATION ECO-0305-02 CACAO CON 

SABOR A PAZ - 

`PUERTO ASIS 

DATE OF ETE: 

03/12/2021 

 

# OF CONTRACTS / 

GRANTS: 2 

 

START DATE INS # 1: 

06/08/2021 

The investment for this Activity amounts to USD$ 168.140. This Activity started to be executed on 

06/08/2021 and to date it has completed six months of execution. The general objective of this 

intervention is to promote the licit economic development of the Puerto Vega-Teteyé Corridor through 

the dynamization of the cacao chain. The impact of this Activity benefits two organizations and impacts 

520 rural families. The Activity includes the construction of a cacao innovation laboratory and the 

provision of one set of endowments for this work. 

 

The strengthening activity denominated "Cacao Con Sabor A Paz" (“Cacao with a Taste of Peace”, which 

is led by AGROBIZ) was started in the Puerto Vega-Teteye Corridor of the Municipality of Puerto Asís, 
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END DATE INS # 1: 

12/07/2021 

 

START DATE INS # 2: 

10/15/2021 

END DATE INS # 2: 

08/16/2022 

where a socialization process was carried out with the two (2) cacao producing organizations and the 

participation of the institutions allied to the activity such as Gran Tierra, SENA, ART, the Municipal 

Mayor's Office and El Cuembi Educational Institution; scenario in which the scope of work of the 

Operator in each line of intervention was set out. Allied institutions explained their purpose and how 

they would cooperate with the Project. Currently, the Operator is advancing in the elaboration of the 

productive, organizational, financial, commercial diagnosis of the two (2) organizations, and in the design 

of the Action Plan of each of them.  

 

The ally Gran Tierra contributed USD$27,000 for the equipping of the Cacao laboratory according to 

the technical specifications of the equipment that was recommended by the Implementing Partner 

AGROBIZ. 

 

With respect to the productive infrastructure, the construction of the cacao laboratory was fully 

completed (100%). The rendering of accounts has been programmed with the Project Executor, La 

Carmelita JAC.  

IMPLEMENTATION INF-0305-03 CAMINOS PARA EL 

DESARROLLO – 

PUERTO ASIS 

DATE OF ETE: 

03/12/2021 

 

# OF CONTRACTS / 

GRANTS: 2 

 

START DATE INS # 1: 

06/17/2021 

END DATE INS # 1: 

01/03/2022 

 

TART DATE INS # 2: 

06/21/2021 

END DATE INS # 2: 

01/30/2022 

This Activity comprises an investment of USD$279,568, started to be executed on 06/17/2021 and 

registers six months of execution to date.  This intervention aims to build 640 linear meters of placa 

huellass and six sewers.  Two JACs participate in the execution of the construction works.  

 

The JAC Villa Marqueza advances in the works in a percentage of 20% and the JAC Alto Cuembi presents 

an advance of 30%.  

 

The VILLA MARQUEZA JAC has executed 78% of the construction work and the ALTO CUEMBI JAC 

has executed 90% of the work.  In both sectors, the community has shown interest in the benefits that 

this road intervention will provide, and thus it schedules weekly community group meetings (mingas) to 

improve the works.  The JAC has entered into the final phase of the construction process and the 

subsequent accountability process.   

TECHNICAL 

APPROVAL 

COM-0321 RED DE 

REPORTEROS 

COMUNITARIOS DE 

TERRITORIOS DE 

OPORTUNIDAD 

DATE OF ETE: 

3/21/2021 

 

# OF CONTRACTS / 

GRANTS: TBD 

 

START DATE INS #1:  

TBD 

END DATE  

TBD 

This Activity comprises an investment of USD$263,408 and a projected execution period of 10 months. 

This Activity aims to strengthen the Network of ART Community Reporters by providing new 

communication skills to the journalists of the PDET areas  

 

This Activity was technically approved on April 2021 and at the closing date of this Report, negotiations 

are being completed with the selected Operator (HUELLA DIGITAL PRODUCCIONES SAS) in order 

to sign the contract and start its execution. 

IMPLEMENTATION ECO-0322-01 DEL CAMPO A LA 

MESA 

DATE OF ETE: 

04/23/2021 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS # 1: 

09/09/2021 

This Activity started to be executed on 06/01/2021 and to date it has completed six months of execution. 

CDLO's investment amounts to USD$ 217,462. The main objective of the Activity is to promote 

economic reactivation through the implementation of SMC and thus meet the demand based on the 

requirements of the local market. This Activity links 13 beneficiary organizations and impacts 300 rural 

families. 

 

Following the line of Short Marketing Circuits, the PROTERRITORIO team initiated a second 

intervention in the Municipalities of Puerto Caicedo, Puerto Guzmán, Puerto Asís and San Miguel, which 
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END DATE INS # 1: 

07/06/2022 

are located in the Department of Putumayo.  In this initial exercise, the Operator made the organizational 

and commercial diagnosis of eight (8) organizations located the Municipalities of Puerto Guzmán; three 

(3) in San Miguel; one (1) in Puerto Caicedo; and one (1) in Puerto Asís; for a total of 13 organizations.  

With the information collected from each organization, the Operator established an Action Plan that will 

guide its intervention, which is focused on the strengthening and participation of each organization in the 

activity of short marketing circuits. 

 

With “Prosperidad Social,” producers who are participating in the “Familias en su Tieraa” (FES) Program 

are identified in the home garden lines, in order to analyze and evaluate their potential for articulation 

to the local supply network of the short marketing circuits. 

IMPLEMENTATION INF-0322-02 TRANSFORMACIÓN 

PARA EL CAMPO 

DATE OF ETE: 

04/23/2021 

 

# OF CONTRACTS / 

GRANTS: 3 

 

START DATE INS # 1: 

08/19/2021 

END DATE INS # 1: 

02/15/2022 

 

START DATE INS # 2: 

08/19/2021 

END DATE INS # 1: 

02/15/2022 

 

START DATE INS # 3: 

08/31/2021 

END DATE INS # 3: 

01/28/2022 

CDLO's investment for this Activity amounts to USD$ 216,765. This Activity started to be executed on 

06/01/2021 and it has completed six months of execution to date. The objective of this Activity is to 

construct 580 linear meters of placahuellas distributed in three corridors in order to support the 

development of the strategy of Short Commercialization Circuits in the territory.  Approximately 302 

rural families are being impacted through this intervention.  

 

During this quarter, progress was made at the infrastructure level, and the Subcontract CDLO-FPS-265 

was signed in October with the executor of the work, the José María JAC, of the Municipality of Puerto 

Guzmán, whose object is the construction of 210 linear meters of placa huella and whose amount is 

USD$82,851. There was a 50% progress in the construction work by the end of December 2021, and it 

is expected to be completed by the end of February 2022.   

 

The JACs Mesas del Sabalito and El Venado completed all the construction work (100%) and the 

accountability activity is being scheduled. The communities have evidenced the improvement in the traffic 

flow towards the sector.  The JACs have been strengthened in the Program methodology. 

TECHNICAL 

APPROVAL 

ECO-0333 EL CAMPO 

EMPRENDE EN LOS 

TERRITORIOS DE 

OPORTUNIDAD 

DATE OF ETE: 

04/30/2021 

# OF CONTRACTS / 

GRANTS: TBD 

 

This Activity comprises an investment of USD$702,702. The intervention seeks to develop capacities to 

improve the sustainability of the ventures selected from the “El Campo Emprende” Project of the 

Ministry of Agriculture. This Activity benefits 263 organizations and impacts 1,893 families. 

 

This Activity was technically approved in May 2021, and at the closing date of this Report, negotiations 

are being completed with the selected Operator (5T Ingeniería) in order to sign the contract and start 

its execution. The delivery of certain products will be coordinated by the Ministry of Agriculture and 

Rural Development. 

TECHNICAL 

APPROVAL 

ECO-0336 MERCADOS 

CAMPESINOS 

"MANOS 

CAMPESINAS" 

ETE DATE : 5/25/2021 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS #1:  

TBD 

END DATE  

TBD 

This Activity comprises an investment of USD$140,389.47 and a projected execution period of 10 

months. This Activity aims to promote the sustainability of Peasant Markets by strengthening their 

articulation with the activities developed by the National Roundtable, in which State institutions, 

Cooperation bodies, private sector institutions that promote and encourage the rural development in 

Colombia, participate. 

 

This Activity was technically approved on June 2021 and at the closing date of this Report, negotiations 

are being completed with the selected Operator (PROTERRITORIO) in order to sign the contract and 

start its execution. 
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TECHNICAL 

APPROVAL 

ECO-0341-01  AVISTAMIENTO 

MÁGICO 

DATE OF ETE: 

06/15/2021 

# OF CONTRACTS / 

GRANTS: TBD 

 

Through this Activity, CDLO intends to consolidate the first sustainable tourism network with emphasis 

on the observation/sighting of fauna in order that 14 organizations from Putumayo, Caquetá and Cauca 

are integrated by standardizing processes and strengthening the operators’ technical and intellectual 

capacities and the design of efficient marketing strategies. The investment in this Activity amounts to 

USD$ 164,864 and Its impact will benefit 50 rural families.   

 

According to the approval for the economic reactivation strategy within the framework of the Tourism 

sector, in which 3 Departments (Putumayo, Caquetá and Cauca) are linked to the consolidation of the 

Southern Amazon Nature Tourism Network, having established the QUINTI organization as the 

Implementing Partner. QUINTI has already submitted its technical and financial proposals to CDLO, 

which are pending the approval of the Headquarters to start the implementation of strengthening 

activities in the territory. 

TECHNICAL 

APPROVAL 

INF-0341-02 CAMINOS 

SOSTENIBLES 

DATE OF ETE: 

06/15/2021 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS # 1: 

10/14/2021 

END DATE INS # 1: 

05/13/2022 

This Activity seeks to intervene one of the sections of a placa huellas of the Rural Settlement (Vereda) El 

Guineo measuring 140 linear meters, in order to improve the connectivity and transport costs, and thus 

enhance the economic activity that is developed in the Corridor, mainly in the tourism sector. CDLO’s 

investment amounts to USD$ 50,984 and approximately 150 families are benefited from its impacts. 

 

The Subcontract No. CDLO-FPS-276 was signed for a total of USD$49,201, with El Guineo JAC, which 

will be the Executor of the Activity, and the construction of the placa huella section was started. The 

staff is in the process of being contracted, and the materials are in the process of being purchased. The 

Municipality contributed with the extension of the road to facilitate the transit to the upper area of the 

road.  

TECHNICAL 

APPROVAL 

ECO-0350-01 PROVISIÓN 

CAMPESINA 

DATE OF ETE: 

06/22/2021 

# OF CONTRACTS / 

GRANTS: TBD 

 

CDLO's investment for this Activity amounts to USD$ 167,567. The Program seeks to dynamize the 

territory through this Activity, by implementing SMC in order to create a strengthening environment for 

the relationship between producers and consumers; promote the consumption of local agricultural 

products; and reduce the current intermediation chain.  This Activity benefits 13 producers’ organizations 

and impacts 200 rural families. 

 

At the date of this Report, the technical and economic proposals are being adjusted by the potential 

Executor of the Activity:  Corporación Biocomercio Sostenible. 

TECHNICAL 

APPROVAL 

INF-0350-02 MOVILIZANDO 

ESPERANZA 

DATE OF ETE: 

06/22/2021 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS # 1: 

10/19/2021 

END DATE INS # 1: 

04/20/2022 

 

This Activity was structured to support the promotion of Short Commercialization Circuits through the 

improvement of 18 km of tertiary roads with the construction of twelve (12) sewers on critical points 

of the road.  CDLO’s investment amounts to USD$ 77,650. This Activity will impact 154 rural families. 

 

Progress was made at the infrastructure level, and on October 19, 2021, the Subcontract No. CDLO-

FPS-278 was signed with the Executor of the Activity, the “Asociación Comunal de Juntas de Milán” 

(ASOJUNTAS),  whose object was the construction of 12 sewers distributed in a 13-kilometer section 

of the tertiary road that connects the rural settlements of the Municipality of La Montañita:  La Y, Costa 

Rica, La Estrella, El Fono, Mateguadua and La Esmeralda. 

 

On October 26, 2021, the contract was socialized with the community in general, to formally begin the 

execution of the construction work, whose value amounted to USD$75,573. 

 

By the end of December 2021, 25% of the work has been achieved.   It is expected to be completed by 

the end of February 2022.  

 

1-3      Meta – Guaviare 
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IMPLEMENTATION ECO-0161-02 FORTALECIMIENTO 

PARA EL 

DESARROLLO 

TURÍSTICO 

(LA MACARENA, 

VISTA HERMOSA, 

META) 

DATE OF ETE: 

05/23/2019 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS #1: 

01/14/2020 

END DATE INS #1:  

01/31/2022 

This Activity comprises an investment of USD$ 188,539.94 and will be executed for a period of 24 

months, from 01/14/2020 to 01/31/2022. The objective of the Activity is to strengthen the value chain of 

nature tourism with a community focus on rural settlements (veredas) of the Municipality of Vista 

Hermosa, Meta. The results obtained during the Quarter are as follows: 

 

Strengthening of the technical, organizational, administrative, and gastronomic areas, and establishment 

of markets for ASETURIN and ACETUR in guidance services, bird and primate watching/spotting, 

gastronomy, rural lodging and natural attractions. 

 

The tourist product "La Tierra de Zocay con Rostros de Paz” (The land of the Ornate Titi with 

Countenances of Peace" was designed in a participatory way, which includes two tourist routes; the 

Piñalito and Maracaibo sectors, which offer a range of guidance services for bird and primate sighting, 

hiking, and visits to the attractive places such as the Laguna Madroño Lake and the Caño Unión waterfall, 

accompanied by a gastronomic offer with products obtained from the region.  The brand is recognized 

by the Mayor's Office of Vista Hermosa, the Territory Renewal Agency, and the Meta Tourism Institute. 

 

Support was given to the creation of the Local Tourism Council in Vista Hermosa and a leader was placed 

in the Municipal Administration Office, which was contracted locally.   

 

The organizations were strengthened through endowments that were provided to improve the guidance 

services, gastronomy, rural lodgings and natural scenarios, and canoeing over the Madroño Lake. 

 

Experiences were exchanged during a Fam Trip that was conducted with national, regional and local 

operators, and meetings were carried out the Asociación Primatológica de Colombia APC (Primatological 

Association of Colombia APC). 

 

Services were sold during the Activity intervention, which amounted to USD$3,283.5. 

IMPLEMENTATION ECO-0113-01 MACARENA UN 

DESTINO 

INTERNACIONAL 

(LA MACARENA, 

META) 

DATE OF ETE: 

02/12/2019 

 

# OF CONTRACTS / 

GRANTS: 2 

 

START DATE INS #1: 

10/09/2019 

END DATE INS #1: 

03/20/2021 

 

 

START DATE INS #2: 

08/03/2021 

END DATE INS #1:  

11/30/2021 

 

This Activity comprises an investment of UDS$ 121,573.78 to be executed for a period of 24 months 

between 09/10/2019 and 09/10/2021. The objective of the Activity is "to improve the touristic 

competitiveness of La Macarena as an international destination using a foreign language training strategy: 

English, with emphasis on nature tourism and the Llanos Region culture.” The results obtained in the 

Quarter are as follows: 

 

The Colombo Americano carried out an immersion internship with three language teachers from the 

“Nuestra Señora De La Macarena” Educational Institution, as part of the “Colegios Amigos del Turismo” 

strategy.  In the second week of November, an on-site practice was conducted in the Municipality of La 

Macarena with 89 students and 36 teachers, using Colombo Americano Methodology. 

The La Macarena Educational Institution was denominated a “Creation Maker” for learning the English 

language. 

Three new leaders were generated with the practical and educational training that was provided to the 

language teachers of the Municipality. 

The capacity installed in the teachers will strengthen the Vocational Media Techniques that are being 

implemented jointly with SENA in agreement with La Macarena Educational Institution.  

IMPLEMENTATION ECO-0044-04 ESCUELA DE 

RAYADORES DE 

CAUCHO 

DATE OF ETE: 

08/28/2019 

 

This Activity comprises an investment of USD$186,421 and will be executed for a period of 12 months, 

which will end on 12/31/2021. The general objective of the Activity is to improve the income of producers 
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# OF CONTRACTS / 

GRANTS: 2 

 

START DATE #1: 

12/09/2019 

END DATE #1: 

09/30/2020 

 

START DATE #2: 

12/15/2020 

END DATE #2: 

12/31/2021 

through the generation of services, innovation for the addition of value, and the linking of a private partner 

to the rubber-production chain. The results obtained are as follows: 

 

Development of the scratchers school, in which 59 producers will build up their capacities and be certified 

as qualified workers in latex bleeding in coordination with SENA, adapting 40 new hectares for the 

production of latex for the plant. 

 

For the commercialization of latex, AGRACAG SAS Zomac was constituted, which operates 

independently from the Association in its operational, administrative and financial areas. Under this model, 

the alliance between AGRACAG and SOAN laboratories, as a commercial ally, was formalized and a 

commitment to purchase 5 tons of latex per month was made to produce the final product AFLATEX. 

 

Additionally, a plan to strengthen the technical processes was structured and implemented in the plant, 

which includes: the acquisition of equipment, adaptation of the facilities, and optimization of production 

processes.  All this, focused on the expansion of the production volumes that are handled by the 

organization, maintaining the product quality.   

 

To complement the above, peripheral equipment was provided to optimize the operation and implement 

a quality control process in order to avoid cross-contamination.  To improve the quality processes in the 

plant, equipment was provided for conducting mechanical stability and conditioning analyses, which are 

essential in the laboratory. With regard to the expansion of the installed capacity, equipment with greater 

capacity was provided.  With this endowment, it was possible to complete the production line of 

adhesives, with an installed capacity for the production of 48 tons per month of AFLATEX adhesive, thus 

satisfying the requirements and demands of the market, in addition to guaranteeing the production 

demanded by ASOPROCAUCHO customers. 

IMPLEMENTATION INF-0201-01 CENTRO DE 

INNOVACIÓN 

COMUNITARIA 

MIRAFLORES 

DATE OF ETE: 

07/16/2020 

 

# OF CONTRACTS / 

GRANTS: 4 

 

START DATE INS #1: 

10/09/2020 

END DATE INS #1:  

02/09/2021 

 

START DATE INS #2:  

06/25/2021 

END DATE INS #2: 

01/27/2022 

 

START DATE INS #3: 

08/04/2021 

END DATE INS #3:  

02/01/2022 

 

START DATE INS #4: 

TBD 

This Activity comprises an investment of USD$ 241,736 and has a projected execution period of 3 

months.  The general objective of the Activity is to promote development in the Municipality of Miraflores by 

providing road and communication infrastructure in order to strengthen the capacities and community 

participation.  The results obtained are as follows: 

 

There are two contractual instruments: First, the construction of the building that is under the 

responsibility of ASOJUNTAS.  This construction was started on June 25, 2021 and presents a 90% 

advancement in its construction work. The metal carpentry work has already been completed.  The 

electrical installations have a 70% advancement, and the walls are completely covered and finished.  An 

Extension Addendum was signed for 1 month in order to complete the physical construction work.    The 

new completion deadline is January 27, 2022. 

 

Secondly, the construction of the multipurpose room of the building is under the responsibility of the La 

Esperanza JAC, for a total value of USD$66,711. It presents a 90% advancement in its construction work, 

in which the complementary works stand out:  the veneer, electrical transformer, and storage tank, among 

others.  Likewise, an Amendment was signed to expand the execution time of the Contract in one month 

and increase its value by USD$16,824, in order to construct the transmission antenna of the community 

radio station. 

 

Thus, in the next quarter, the construction work will be completed and CDLO conduct the respective 

accountability process. 
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END DATE INS #4:  

TBD 

IMPLEMENTATION INF-0129-08 INFRAESTRUCTURA 

GUAVIARE: DESTINO 

DE NATURALEZA Y 

CULTURA 

DATE OF ETE: 

07/29/2020 

 

# OF CONTRACTS / 

GRANTS: 3 

 

START DATE INS #1: 

10/09/2020 

END DATE INS #1:  

02/09/2021 

 

START DATE INS #2: 

11/13/2020 

END DATE INS #2: 

03/12/2021 

 

START DATE INS #3: 

TBD 

END DATE INS #3:  

TBD 

This Activity comprises an investment of USD$ 162,577 and has a projected execution period of 6 

months.  It does not have a completion date, yet.  The general objective of the Activity is to improve the 

competitiveness of the tourism products of the organizations Cerro Azul and Panure through the construction of 

productive infrastructure works, access to public services, and the improvement of roads. The results obtained 

to date are as follows: 

 

Regarding the construction of the Cerro Azul Ecolodge, the CDA issued a favorable concept for its new 

location.  Thus, the Guaviare Department Government Office was contacted to request its execution of 

the soil study, so that the land plot studies and designs could be implemented.  The leveling of the land, 

the transport of the filling material, and the payment of environmental permits and licenses were also 

managed with the Guaviare Department Government Office. 

 

It should be clarified that the “Fantasías de Cerro Azul Puerta de Chiribiquete” Association will be 

responsible for the construction of the Ecolodge; and the Associatioon members, with the support of the 

Program, are making the necessary transactions to obtain the respective construction license from the 

Municipal Planning Secretariat; and the Wastewater Discharge Permit from the CDA.   

 

Likewise, the Infrastructure Division is elaborating the respective terms of reference to open the RFP in 

January 2022, once the aforementioned permits and licenses are issued. 

IMPLEMENTATION ECO-0113-05 GASTRONOMÍA Y 

TRADICIÓN  

(LA MACARENA, 

META) 

DATE OF ETE: 

12/17/2019 

 

# OF CONTRACTS / 

GRANTS: 2 

 

START DATE INS 1: 

02/02/2021 

END DATE INS:  

02/02/2022 

 

START DATE INS 2: 

09/20/2021 

END DATE INS 2:  

12/30/2021 

This Activity comprises an investment of USD$ 175,675.67 and will be executed for a period of 12 

months, between 02/02/2021 and 02/02/2022. The general objective of the Activity is to strengthen the 

competitiveness of services that are related to the tourism sector, such as, gastronomy, crafts, and culture 

of the Municipality of La Macarena. The results obtained in the Quarter are as follows: 

 

The ASOVENAVE Association was strengthened in the socio-entrepreneurial, administrative, market and 

gastronomy components. The organization built its capacities in management, oversight, monitoring, and 

elaboration of business plans. Leadership was generated in the organization through the Acquisition and 

Maintenance Committees, and the General Assembly was strengthened in decision-making and control 

actions. 

 

A grant agreement was signed with ASOVENAVE for a total of USD$29,551, and basic elements and 

appliances were delivered in order to strengthen the installed capacity of the 20 food-production business 

units. 

 

The Organization worked jointly with SENA for the provision of training in food handling, and with the 

support of the Implementing Partner, the process for linking organizations to the gastronomic sector of 

the Municipality of Macarena was started, which will allow them to join directly to the Local Tourism 

Board.   

 

Group sales of USD$153,155.12 were obtained. 

IMPLEMENTATION CBO-0201-02 COMUNICACION 

PARA EL 

DESARROLLO 

MIRAFLORES 

DATE OF ETE: 

07/16/2020 

# OF CONTRACTS / 

GRANTS: 1 

This Activity comprises an investment of USD$ 128,797 and will be executed for a period of 12 months, 

which will end on 03/22/2022. The objective of the Activity is to contribute to the transformation of the 

Municipality of Miraflores by implementing communication processes for development and multilevel dialogues for 

the promotion of territorial participation and development.  The results obtained to date are as follows: 
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START DATE INS #1: 

03/23/2021 

END DATE INS #1:  

03/23/2022 

 

In this Activity it is worth noting that, to date, the group denominated “Dignidad Estéreo” and the 

Programming Board had a total of 112 people participating in the strengthening program in three (3) 

strategic lines: Radio Production, Audiovisual Production and Multilevel Dialogues.  86 students from the 

two educational institutions of the Municipality were included in the strengthening program. The 

strengthening program additionally helped to identify vocational skills and generate technical and 

organizational capacities within the community. 

 

From the multilevel dialogues, the Interlocution Group is receiving support for its dialogue with the 

National Spectrum Agency and the ICT Ministry, in order to advance in the process for opening the radio 

station.  In the next quarter, progress will continue to be made in the strengthening process, the 

sustainability strategy of the station, and in the internal and external communication strategy. 

IMPLEMENTATION ECO-0129-06 DESARROLLO DEL 

CIRCUITO 

TURÍSTICO 

SERRANÍA LA 

LINDOSA-PANURE 

DATE OF ETE: 

07/29/2020 

 

# OF CONTRACTS / 

GRANTS: 2 

 

START DATE INS #1: 

01/29/2021 

END DATE INS #1:  

03/29/2022 

 

START DATE INS #2:  

11/17/2021 

END DATE INS #2:  

02/17/2022 

This Activity comprises an investment of USD$ 134,511, and has a projected execution period of 14 

months, which will end 03//29/2022. The general objective of the Activity is to promote economic 

development in Guaviare by strengthening the community tourism in the Serranía La Lindosa -Panuré- San 

José del Guaviare tourist circuit. The results obtained to date are as follows: 

During the Quarter, progress was made in the strengthening plan in four axes: technical, organizational, 

environmental and markets, which are carried out parallelly during the meeting spaces held with the 

communities: 

 

As part of the exercise that aims to strengthen the “Fantasías de Cerro Azul Puerta de Chiribiquete“ 

Association, and in line with the national regulations established for the sector, in the tourist service that 

is offered, a travel insurance has been included for visitors of the attractions, and the Organization 

acquired a civil liability insurance policy for the Association in order to improve the safety conditions of 

tourists, visitors and the local community.  Similarly, and jointly with SENA, the Associates have certified 

their competencies in: Community Tourism Planning, Customer Service in Tourism, and Basic Computer 

Operation, and Computer Science.  

 

In the technical area, it is important to highlight that the new protocol for the operation of Tourism was 

constituted and socialized with government entities (the Regional Autonomous Corporation - CDA, the 

Secretariat of Culture and Tourism of Guaviare, and the San José Mayor's Office) and local travel agencies 

(10 agencies). 

 

In the commercial aspect, the familiarization trip (or FAM Trip) carried out to the attractions of Cerro 

Azul and the Panuré Reservation stands out, which was conducted with 10 national travel agencies in 

alliance with ANATO and the Easy Fly Airline; as well as the participation of the “Fantasías de Cerro 

Azul” Association in the EXPOGUAVIARE fair, in which the strengthening process that is being carried 

out with CDLO was visualized. These exercises have caused a positive impact on visits to the Cerro Azul 

attractions.  As a result, sales increased 32% in November 2021 compared to the same period in 2020.  

As at November, sales of USD$14,890 were reported. 

 

In an alliance with a local waste collection organization and the community of Cerro Azul, the "Zero 

Waste" program was implemented in order to improve the disposal of waste generated by tourism.  As 

a result, 4,000 bottles of PET were used, which generated additional income for the community 

IMPLEMENTATION ECO-0129-07 GASTRONOMIA, 

CULTURA Y 

TRADICIÓN PARA EL 

GUAVIARE 

DATE OF ETE: 

07/29/2020 

 

# OF CONTRACTS / 

GRANTS: 2 

This Activity comprises an investment of USD$ 184,376 and has a projected execution period of 12 

months, which will end ON 03/14/2022. The general objective of the Activity is to promote the development 

of creative economies in the Department of Guaviare by strengthening networks for the production, promotion 

and commercialization of artisanal and gastronomic products and services, from the technical, administrative, 

commercial and logistical viewpoint. The results obtained to date are as follows: 
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START DATE INS #1: 

03/24/2021 

END DATE INS #1:  

03/22//2022 

 

START DATE INS #2: 

TBD 

END DATE INS #2:  

TBD 

 

In order to improve significantly the Guaviare tourist offer, CDLO is betting on the consolidation of the 

REGG Gastronomic Network (Network of Gastronomic Experiences of Guaviare); and the definition of 

a common brand, and the design and adjustment of menus for each of the 10 ventures that area linked 

to this network. Under this approach, the REGG participated in December, in the “Concurso Sartén 

Amazónico” (Amazon Frying Pan Contest), within the framework of the “Festival de Sabores y Saberes” 

(“Flavors and Knowledge Festival”), in which it won the "Best Main Course” Category with the dish 

denominated “Fantasías de Selva y Rio” (Jungle and River Fantasies), which was authored by the REGG 

as a result of the capabilities that have been generated from the intervention. The REGG Gastronomic 

Network reflects sales of USD$109,083. 

 

In the artisanal component, the improvement of the quality of 10 artisanal products that were developed 

within the framework of the "Mi Maloka mi Cultura" collection, stands out, which the result of an exercise 

that aims to strengthen the Panuré Community in topics such as the history and identity of artisanal 

products, traditional techniques, ancestral symbology, dyes and their standardization, product lines, and 

conceptualization of the collection, among others. 

 

The result obtained from this strengthening exercise was made visible through the launch of the first 

capsule of the artisanal collection of the Suasé brand, in which around 40 people from different institutions 

participated (local government, tourist agencies, hotels, craft stores, influencers and media). The activity 

was made visible in the newspaper El Tiempo and the Caracol Television channel. Since the collection 

was launched, sales have amounted to USD$401 and commercial relations have been established with 

potential customers. 

IMPLEMENTATION ECO-0228-01 CACAOCULTURA 

GUAVIARE II 

DATE OF ETE: 

09/15/2020 

 

# OF CONTRACTS / 

GRANTS: 3 

 

START DATE INS #1: 

03/10/2021 

END DATE INS #1:  

03/10//2022 

 

START DATE INS #2: 

08/11/2021 

END DATE INS #2:  

11/30/2021 

 

START DATE INS #3: 

TBD 

END DATE INS #3:  

TBD 

 

This Activity comprises an investment of USD$ 161,975 and has a projected execution period of 12 

months, which will end on 10/03/2022. The general objective of the Activity is to consolidate the cacao 

business and increase the income of producers through the comprehensive development of ASOPROCACAO, by 

improving its technical, entrepreneurial, organizational and commercial capabilities, delving into the current logistic-

commercial scheme and facilitating access to specialized markets. The results obtained to date are as follows: 

 

As a result of the technical and commercial support provided to ASOPROCACAO and based on a 

commercial agreement signed between this Organization and “El Colaboratorio,” during the quarter, 

progress was made in the payment of a differential value for 12 producers who sold their cacao during 

the “pepeo” season, equivalent to 30% of the FINE quality cacao and 40% of the EXTRAFINE quality. To 

date, the organization has received, as a quality premium payment, a total of USD$289; and its sales, in 

differential quality, amount to 500 KG, which are equivalent to USD$894. This represents higher income 

for the producer and compensation for the proper implementation of good harvest and post-harvest 

practices. 

 

On the other hand, the strengthening of the sensory analysis panel of ASOPROCACAO has been 

continued, which resulted in the analysis, taste and evaluation of the 20 batches of cacao produced, by 4 

people (3 of them young) of the Organization that was linked to the panel, in the different purchase 

exercises that have been carried out with producers, during the “pepeo” season. The results of each 

sensory evaluation, which are usually corroborated by El Colaboratorio and which prove to be similar in 

both cases, let us appreciate the capacities that are being generated for the sector in the territory, and 

boost the commercialization of aromatic cacao. 

 

Finally, it is important to highlight the training process that has been conducted for 20 young people from 

the vocational technical secondary education of two rural educational institutions, which have been 
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trained in cacao quality and harvest and post-harvest processes.  Among them, 8 young people have been 

especially identified to be interested and have the talent to work in the future in the cacao and chocolate 

industry, which contributes to the generational change-over in the sector. 

TECHNICAL 

APPROVAL 

ECO-0300-03 PUERTO RICO 

ENAMORA 

DATE OF ETE: 

25/03/2021 

 

# OF CONTRACTS / 

GRANTS: 2 

START DATE INS # 1: 

09/09//2021 

END DATE INS # 1: 

07/07/2022 

 

START DATE INS # 2: 

TBD 

END DATE INS # 2: 

TBD 

This Activity obtained its technical approval on April 20, 2021. It comprises an investment of 

USD$231,578, to be executed during a 10-month period comprised from 09/09/2021 to 07/07/2022. The 

general objective of the Activity is to strengthen the development of the community tourism value chain 

in the Municipality of Puerto Rico, through the design and development of the nature tourism, adventure 

and gastrotourism product; strengthening in organizational, administrative, technical, associative, sales, 

and commercialization processed; and formalization of the tourist operation, for the sustainable use of 

environmental and cultural heritage, as a source of entrepreneurship and income. The progress achieved 

during the quarter is as follows: 

 

Execution of the technical committee initiation meeting with OpEPA, the Implementing Partner of the 

Activity. 

The first socialization exercise was held on October 4 with the related organizations and the 

Implementing Partner.  However, a second space was rescheduled, which will be held with the CDLO 

Technical Team. 

In the second socialization conducted in October 25, ASOTUR, the leading organization of the Activity, 

expressed disagreement with the characteristics of the project, especially with the ack of in-kind 

resources (equipment) since it expected at less 60% to be provided in endowments. Due to ASOTUR´s 

disagreement, and lack of information, the suspension of the contract for one month is requested, in 

order to review the situation with the communities again and have clarity of the process generated its 

formulation.  

 

A meeting was held on December 15 with ASOTUR, leader of the process, who expressed its interest 

in continuing with the process. It mentioned lacking clarity of the entire process and clarifications on the 

formulation process were given. The Association is interested in continuing the process. 

 

The CDLO team is carrying dialogue meetings in the area to reactivate the Activity in the second quarter 

of the year. 

IMPLEMENTATION INF-0300-06 PUERTO RICO SE 

CONECTA CON SU 

GENTE 

DATE OF ETE: 

25/03/2021 

 

# OF CONTRACTS / 

GRANTS: 2 

START DATE INS # 1: 

06/15//2021 

END DATE INS # 1: 

12/09/2021 

 

START DATE INS # 2: 

06/08/2021 

END DATE INS # 2: 

12/09/2021 

This Activity, which obtained its technical approval on April 20, 2021, comprises an investment of 

USD$152,325.42 and has a projected execution period of 10 months, from 11/06/2021 to 11/12/2021. 

The general objective of the Activity is to promote the development of rural areas and local economies 

by improving the access of tertiary roads in the Barranco Colorado Corridor of Puerto Rico.  

 

This Activity ended satisfactorily the construction infrastructure works, which were developed through 

two instruments:  The Buenavista JAC and the Caño Alfa JAC. 20 Km of the roads were improved through 

the construction of 250 linear meters of placa huella in the Caño Alfa rural settlement: and 200 linear 

meters in the Buenavista rural settlement. 

 

These construction works will be articulated to the community tourism and bike-tourism processes that 

are being advanced in the Barranco Colorado Sector. 

 

The solidarity contract signed with the Buenavista JAC for a total of USD$4,595 is highlighted, whose 

objective is to improve the tertiary road network and complement the construction works. 
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Articulated work was carried out between the two JACs, which had the support of unqualified 

construction work workers, and were strengthened with of a minor tool and some equipment that were 

acquired or the development of construction processes.    

TECHNICAL 

APPROVAL 

CBO-0300-07 ASOFLUPUERTO: 

EMPRENDIMIENTO 

COMUNITARIO QUE 

CONECTA 

DATE OF ETE: 

25/03/2021 

 

# OF CONTRACTS / 

GRANTS: 2 

START DATE INS # 1: 

09/09//2021 

END DATE INS # 1: 

07/07/2022 

 

START DATE INS # 2: 

TBD 

END DATE INS # 2: 

TBD 

This Activity obtained its technical approval through Window 4 on May 07, 2021. comprises an investment 

of USD$68,714.70, to be executed during a 10-month period comprised from 09/09//2021 to 07/07/2022.  

The general objective of the Activity is to strengthen the entrepreneurial, organizational and commercial 

capacities of ASOFLUPUERTO, which is an organization that facilitates the territorial connectivity and 

articulation with the productive sector, through the river transport service. The results obtained to date 

are as follows: 

 

Elaboration of a socio-entrepreneurial, and technical diagnosis, and of the work route established in the 

Action and Strategic Plan of the Organization. CAFEMASU the Implementing Partner, started to build the 

capacity of the Organization through the development of its associative, organizational and 

entrepreneurial areas; and advancing in the training process, statutory review, constitution of committees, 

and the definition of portfolio of services, among others.  In the technical area, assistance was provided 

by an Expert in River Systems, for checking the boats, their tonnage and training on river transportation. 

Progress was made with a visit and inspection of an official of the Ministry of Transport, in the renewal 

of patents and the initiation of the processing for obtaining operating licenses. 

 

Needs were identified in the provision of endowments for the compliance of the requirements that have 

been established by the Ministry of Transport for obtaining operating license and renewing patents for 

the three boats.  Documentation was organized for the grant agreement and an endowment plan was 

prepared for the provision of furniture for the main office and river safety elements to be used the 

passengers and operators. 

 

The SENA National Office is being contacted to organize the training of operators on specific issues, as 

required by river regulations in Colombia. 

TECHNICAL 

APPROVAL 

ECO-0345-01 JÓVENES LLENANDO 

DE COLOR EL 

TERRITORIO 

DATE OF ETE: 

17/06/2021 

# OF CONTRACTS / 

GRANTS: TBD 
 
 

This Activity comprises an investment of USD$ 67,568 and has a projected execution period of 8 months.  

The general objective of this Activity is to contribute to the comprehensive development of the Municipality of 

San José del Guaviare by providing creative, technical and entrepreneurial strengthening to groups of graphic arts 

that have the potential to develop promotional strategies for their territory. The results obtained to date are as 

follows: 

 

This Activity received technical approval on June 24, 2021. The RFP was opened again between 

10/21/2021 and 11/10/2021. The Corporación Mundial de la Mujer Colombia submitted its proposal, 

which is currently in the process of being negotiated. The corresponding contract instrument is expected 

to be signed by January 2022. 

TECHNICAL 

APPROVAL 

ECO-0345-02 GESTIÓN DE 

RESIDUOS CON 

ENFOQUE 

COMUNITARIO 

DATE OF ETE: 

17/06/2021 

 

# OF CONTRACTS / 

GRANTS: TBD 
 
 

This Activity comprises an investment of USD$ 84,608 and has a projected execution period of 12 

months.   The general objective of the Activity is to contribute to the consolidation of the Serranía de La 

Lindosa Corridor as a sustainable tourist destination, through the implementation of an integrated recyclable solid 

waste management strategy that will promote the sustainable and environmental development of Guaviare.  The 

results obtained to date are as follows: 

 

On December 10, 2021, the Subcontract No. CDLO-FPS-287 was signed between CDLO and 2M 

INVERSIONES AMBIENTALES SAS, with a completion date of December 2022. Its objective is to transfer 

ASOMAVER’s business model to ASOGUAVIARE, and to promote the sustainability of ASOGUAVIARE 

by strengthening its logistical, operational, commercial and administrative capabilities.  

 



 

CDLO QUARTERLY PERFORMANCE REPORT QR1 FY2022 98 

STATUS CODE ACTIVITY DATES PROGRESS THROUGH FY22 Q1 (OCT-DEC 2021) 

One the first actions undertaken by the Implementing Partner was his presentation of the Work Plan, 

which was approved by the Technical Team of the Regional Office. In January 2022, the Implementing 

Partner will enter into the territory to start providing the respective assistance to ASOGUAVIARE.  

During the next quarter, 2M INVERSIONES AMBIENTALES SAS will make a diagnosis of the Organization 

and elaborate the corresponding Strengthening Plan and Endowment Plan. 

TECHNICAL 

APPROVAL 

COM-0345-03 GUAVIARE, UN 

TERRITORIO VISIBLE 

DATE OF ETE: 

17/06/2021 

 

# OF CONTRACTS / 

GRANTS: TBD 

This Activity comprises an investment of USD$ 121,622 and has a projected execution period of 10 

months. The general objective of the Activity is to expand and strengthen the” Communication for 

Development Strategy” among the communications groups, using a strengthening strategy that integrates 

organizational, commercial, content-production and visibility aspects of the licit dynamics of the Department. This 

Activity obtained its technical approval on June 24, 2021. This process is in its negotiation stage, and it 

expected to start being implemented in January 2022. 

IMPLEMENTATION ECO-0247 TURISMO EN DOS 

RUEDAS POR LOS 

TERRITORIOS DE 

OPORTUNIDAD 

DATE OF ETE: 

09/01/2020 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS # 1: 

03/17/2021 

END DATE INS # 1: 

05/17/2022 

This Activity comprises an investment of USD$ 193,590 and has a projected execution period of 14 

months that will end in May 2022. The general objective of the Activity is to contribute to the 

development of the local economy development by strengthening the social capital and implementing 

bicycle tourism in 12 municipalities of the Departments of Guaviare, Caquetá, Putumayo, Cauca and Meta. 

The results obtained to date are as follows: 

 

During the quarter, the training processes in first aid and risk management certified by the Institute of 

Medicine for Wild Areas-IMAS were carried out. Likewise, progress was made in the guide to good 

practices for bicycle tourism and the initial evaluation of the OPI, meetings were held in the different 

territories to coordinate service providers with the value chain, and progress was made in the first bicycle 

tourism technical workshop in San Jose de Fragua. Finally, the administration, risk and emergency 

management plans were made in the different circuits selected to advance the activity. In the same way, 

an initial plan of endowments required by the organizations was carried out, which is being validated and 

adjusted to start the purchase process through the IKG instrument.  
IMPLEMENTATION COM-0252 OBSERVATORIO 

REGIONAL META - 

GUAVIARE 

DATE OF ETE: 

10/22/2020 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS 

#1:12/28/2020 

END DATE INS 

#1:06/28/2022 

 

This Activity comprises an investment of USD$ 378,670 and has a projected execution period of 18 

months that will end on 06/28/2022.  The general objective of the Activity is to design and implement a 

strategy for strengthening of the Universidad de los Llanos’ Territory Observatory, which enables the 

analysis and monitoring of the implementation of the Peace Agreement and public policies established on 

rural development and the territorial planning instruments, in the municipalities prioritized by CDLO in 

the Departments of Meta (La Macarena,  Puerto Rico and Vista Hermosa) and Guaviare (San José del 

Guaviare, Calamar, El Retorno and Miraflores), which can be used for decision-making in public policy. 

 

During the first quarter of Fiscal Year 2022, the strengthening process of the Observatory was continued 

with the prioritized organizations (46 organizations participating), in compliance of the second workday 

of the Participatory Action Research (IAP) for the analysis of territorial public policies.  The technical 

team continues to advance in the collection of information that will be used to consolidate the information 

of the territorial dynamics, and to obtain the three typologies of indicators:  1. Compound Indicators, 2. 

Management Indicators and indicators of the Implementation Framework Plan (PMI) of the Peace 

Agreement, which have been fed from official sources of secondary information; and 3) Daily Life 

Indicators, which will be fed using a strategy for the direct collection of data with the communities,  as a 

participatory action and a field surveying  process (a defined sample of 1,027 surveys). 

 

In accordance with relationship, monitoring and participatory analysis process, the technical team has 

currently prioritized three analysis focuses in the coverage area: 1) Lands: access, use and ownership-

formalization; 2) Conflict in protected areas: Conservation and Welfare; and 3) Peasant economy: peasant 

production for well-being and good living.  On these focuses, dimensions and categories have been 

developed that will enable the definition of the different indicators that will be used for the analysis of 
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information. Additionally, within the capacity-building process, focus themes have been identified in each 

municipality, for the generation of effects that have been explored and identified, and may vary.  In reviews 

made with the CDLO team, complementary themes have been indicated to enrich and achieve specific 

management of effects: 

 

- La Macarena:  Routes for accessing the peasants’ formalization of land ownership in the area of 

influence of peasant and producer organizations, of the Municipality of La Macarena, Meta.  CDLO 

indicates the process for using solid waste, in order to manage advocacy in youth groups. 

- Puerto Rico:1. Provide inputs for strengthening the “Parks with Peasants” proposal. 2. Build an 

indicator that enables to reevaluation of the vulnerability concept in peasants, which adapts to the 

reality of the territory.  CDLO indicates the infrastructure activities carried out with Asoflupuerto 

and Caño Alfa, from which advocacy actions can be sought. 

- Vista Hermosa: 1. Exploration and exploitation licenses in the Municipality, and contamination 

impact on water sources. 2. Non-compliance with PNIS agreements, delays in payments, lack of 

guarantees for production and marketing.  CDLO indicates the tourism actions, particularly with 

Gastronomy (The Land of Zucai); the tourism research (Local Tourism Council, National Tourism 

Plan); and the management of solidarity agreements signed between Community Action Boards 

(JACs) and local institutions. 

- San José del Guaviare: Training and pedagogy process for counselors of the three commissions 

(pedagogy, peacebuilding, and truth and non-repetition) of the Departmental Peace Council.  

Provision of assistance for the meetings of the Technical Committee and of the Peace Departmental 

Council Commissions: 1. Pedagogy Commission, 2. Peace-building Commission, and 3. Truth and 

Non-Repetition Commission. CDLO indicates the community tourism, crafts and gastronomy 

activities, and influence options in the Tourism Departmental Council; also, activities related to the 

use of solid waste. 

- Calamar: Contribute inputs for the construction of community development plans of the Calamar 

organizations that address the question, how is the territory currently in terms of environmental, 

land, political and economic matters? How do we want to see the territory in the future? CDLO 

indicates the productive activities that are developed in the Rubber, Cacao and Non-Timber Forest 

Product sectors. 

- El Retorno: Elaboration of a community cartography of the delimitation of rural settlements, in 

order to identify conflicts associated with territorial planning and conflicts related to the use in 

protected areas.  CDLO indicates the productive activities that are developed in the Rubber, Cacao 

and Non-Timber Forest Product sectors.   

- Miraflores: Case study for the analysis of territorial conflicts in indigenous reserves of the influence 

area of Asatrimig in Miraflores, Guaviare.  CDLO indicates the infrastructure activities to be 

executed on the Community Innovation Center, and the exercise conducted with the 

Communication Groups. 

IMPLEMENTATION ECO-0299 CONSOLIDACIÓN 

DE LA CADENA DEL 

CAUCHO EN EL 

GUAVIARE 

ETE DATE  

02/24/2021 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS #1: 

07/12/2021  

END DATE  

05/12/2022 

This Activity comprises an investment of USD$140,545 and has a projected execution period of 10 

months that will end in May 2022. The general objective of the Activity is to dynamize the territorial 

development of the intervention corridors by consolidating the business model of rubber chain in 

Guaviare, the supply network, the added-value processes, linking young people for the transformation 

plant operation, and consolidation of the alliance with the company Soan Laboratorios. The results 

obtained to date are as follows: 

 

Continuing the rubber scratcher school strategy, 50 producers have been trained in topics related to: 

nutritional requirements, basic concepts for conducting a rubber inventory; and sectorization of 

plantations and preparation of tools; among others. Additionally, with these 50 future scratchers, 
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practices have been developed for the maintenance of the tapping panel, practices for the collection of 

latex, clots and rubble, according to the company´s rubber processing and guidelines.  In alliance with 

SENA, a validation exercise was carried out on the topics addressed in the Rubber Bleeders School, 

which will be certified at the end of the course. 

Being fundamental elements in the strengthening of the business, and with the support of the managerial 

tutor, an exercise has been carried out to explore new market niches, such as the sector of cleaning 

sponges, mattresses, and coconut fibers.  Likewise, from the organizational strengthening process, work 

has performed for the transfer of methodologies, protocols and administrative and financial tools.  In 

addition, new leaders are being strengthened for the agro-industrial arm AGRACAG, and special emphasis 

is being placed on providing training and assistance for the implementation of a marketing plan. 

 

With regard to the latex-processing plant, an average of 5 tons of ammonia-free latex are received per 

month, and 3.1 Tons of AFLATEX (line of adhesives) have been commercialized for USD$3,235, in 

presentations of 40 linear meters, 110 linear meters, 220 linear meters, 1 liter, 1gallon, 5 gallons, and a 

drum of 59 gallons, with quality analysis and standardization. 

 

On the other hand, a technical tour was made to the rubber crops of one of ASOPROCAUCHO’s farms 

located in La Esperanza rural settlement of the Municipality of El Retorno; and to the latex processing 

plant, located in the La Marina rural settlement, with young people from the INELAG School and SENA 

Institute’s Agro-ecological Production Technology School; in order to strengthen capacities, generate 

knowledge and learnings in new agro-industrial exploitation and transformation systems. 

 

The Organization also participated in BIOEXPO in the month of November; and in the Expoguaviare Fair 

and the Green Business Fair of the Environmental Corporation, in the month of December.  

 

As a result of the participation in these events, the product becomes known, and adhesive sales of more 

than 938 kilos are sold to the fiber, cardboard and consumer industries for the school sector. 

IMPLEMENTATION ECO-0113-06 MANEJO DE 

RESIDUOS LA 

MACARENA 

ETE DATE: 12/17/2019 

 

# OF CONTRACTS / 

GRANTS: 4 

 

START DATE INS #1: 

07/01/2020 

END DATE INS #1:  

07/01/2021 

 

START DATE INS #2: 

23/04/2021 

END DATE INS #2:  

08/06/2021 

 

START DATE INS #3: 

08/11/2021 

END DATE INS #3:  

11/30/2021 

 

This Activity comprises an investment of USD$ 234,490.4and has a projected execution period of 12 

months. The general objective of the Activity is to contribute to the consolidation of the Municipality of 

La Macarena as a sustainable tourist destination, through the implementation of a strategy for the 

integrated management of recyclable solid waste. The results obtained in the Quarter are as follows: 

 

Delivery of an in-kind grant between October and November, for strengthening ASOMAVER’s 

productive line.  For this purpose, utensils were delivered for the collection of usable material, as well as 

a PET mill, office equipment, and occupational safety elements. 

 

In addition, the fourth and final infrastructure instrument (contract) was initiated, for a 6-month period.  

The objective is the construction of a solid waste classification and usage station (ECA). 

 

The construction of the RFPs was advanced by the Technical Team, with the inputs obtained from studies 

and designs, which were contracted by CDLO from Sabogal Ingeniería, and delivered in September.  The 

RFP for the construction of the ECA was opened on December 17 and closed on December 30. 

 

The Macarena Municipal Administration issued an Addendum for the Loan for Use Contract for the 

facilities where the ECA will be built.  Its duration was increased from 3 to 8 years. 

 

The field activities will start in January 2022, and progress of the construction work will be shown in the 

next quarter. 
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START DATE INS #4: 

PENDIENTE 

END DATE INS #4: 

TBD 

IMPLEMENTATION ECO-0361-02 ASOMAVER ESCALA 

HACIA LA 

SOSTENIBILIDAD 

ETE DATE : 6/30/2021 

 

# OF CONTRACTS / 

GRANTS: 2 

 

START DATE INS #1: 

12/13/2021 

END DATE: 

12/13/2022 

 

START DATE INS #2:  

PENDIENTE 

END DATE INS #2:   

PENDIENTE 

This Activity comprises an investment of USD$ 82,262, to be executed in a 12-month period, with a 

completion date of 12/13/2022. The general objective of the Activity is to optimize the business model 

implemented by ASOMAVER in order to consolidate it as a provider of public services.  The results 

obtained to date are the following: 

 

Signature of the Subcontract No. CDLO-FPS-287 with 2MIA on December 10, 2021, and execution of 

the Committee meeting on December 14. 

 

Delivery of the first deliverable, which corresponds to the 2MIA Work Plan.  Start-Up meetings are being 

scheduled for the month of January 2022 to be held with the organizations.  In the next quarter, 2M 

INVERSIONES AMBIENTALES SAS will be responsible for making a diagnosis of the organization, as well 

as the corresponding Strengthening and Endowment Plan. 

TECHNICAL 

APPROVAL 

ECO-0361-01 DESTINOS DE 

OPORTUNIDAD Y 

PILOTO "MACARENA 

ABRE SUS ALAS" 

ETE DATE : 6/30/2021 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS #1:  

PENDIENTE 

END DATE #1:  

PENDIENTE 

This Activity comprises an investment of USD$ 236,842, to be executed in a 10-month period.  The 

general objective of the Activity is to promote the economic reactivation of the tourism sector in six 

municipalities intervened by the Opportunity Territories Program by promoting domestic tourism, 

implementing linkage strategies and improving the commercial skills of grassroots tourism service 

providers, and the effective articulation with the public and private sectors.  The advances during the 

quarter are as follows: 

 

At the closure of this report, progress was being made in the negotiation process that was conducted 

with the selected implementer (ACOTUR).  The instrument will be signed in the first weeks of January 

2022. 

 

TECHNICAL 

APPROVAL 

ECO-0336 MERCADOS 

CAMPESINOS 

"MANOS 

CAMPESINAS" 

ETE DATE : 5/25/2021 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS #1:  

PENDIENTE 

END DATE  

PENDIENTE 

 

This Activity comprises an investment of USD$140,389.47, to be executed in a 10-month period.  This 

Activity aims to promote the sustainability of Peasant Markets by strengthening their articulation with the 

activities developed by the National Roundtable, in which State institutions, Cooperation bodies, private 

sector institutions that promote and encourage the rural development in Colombia, participate. 

 

This Activity was technically approved in June 2021 and by the closing date of this Report, negotiation 

details were being completed with the selected operator (PROTERRITORIO) to sign the contractual 

instrument and start its execution. 
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TECHNICAL 

APPROVAL 

ECO-0333 EL CAMPO 

EMPRENDE EN LOS 

TERRITORIOS DE 

OPORTUNIDAD 

ETE DATE : 4/30/2021 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS #1:  

PENDIENTE 

END DATE  

PENDIENTE 

 

This Activity comprises an investment of USD$684,210.47 and a projected execution period of 10 

months. This Activity aims to promote Rural Development by strengthening the enterprises that are part 

of the El Campo Emprende Project. 

 

This Activity was technically approved in May 2021 and by the closing date of this Report, negotiation 

details were being completed with the selected Operator (5T Ingeniería) to sign the contractual 

instrument and start its execution. The delivery of certain products will be coordinated by the Ministry 

of Agriculture and Rural Development. 

 

TECHNICAL 

APPROVAL 

COM-0321 RED DE REPORTEROS 

COMUNITARIOS DE 

TERRITORIOS DE 

OPORTUNIDAD 

DATE OF ETE: 

3/21/2021 

 

# OF CONTRACTS / 

GRANTS: TBD 

 

START DATE INS #1:  

PENDIENTE 

END DATE  

PENDIENTE 

This Activity comprises an investment of USD$263,408 and a projected execution period of 10 months. 

This Activity aims to strengthen the Network of ART Community Reporters by providing new 

communication skills to the journalists of the PDET areas.  

 

This Activity was technically approved in April 2021 and by the closing date of this Report, negotiation 

details were being completed with the selected operator (HUELLA DIGITAL PRODUCCIONES SAS) to 

sign the contract and start its execution. 

TECHNICAL 

APPROVAL 

ECO-0228-04 GUAVIARE, SABOR Y 

AROMA A CACAO 

ESPECIAL 

DATE OF ETE: 

11/24/2021 

 

# OF CONTRACTS / 

GRANTS: TBD 

 

START DATE INS #1:  

PENDIENTE 

END DATE  

PENDIENTE 

This Activity comprises an investment of USD$112,826 and a projected execution period of 12 months. 

The objective of this Activity to promote the sustainability and integrity of the Guaviare cacao chain, 

through productive improvement, the commercialization of aromatic, fine and quality cacao, and the 

integration of gastronomy and tourism. This Activity was technically approved on December 21, 2021, 

and it is expected to continue its implementation through an Amendment signed with El Colaboratorio. 

 

 

 

1-4 NORTH 

 
STATUS CODE ACTIVITY DATES PROGRESS THROUGH FY22 Q1 (OCT-DEC 2021) 

TECHNICAL 

APPROVAL 

COM-0321 RED DE REPORTEROS 

COMUNITARIOS DE 

TERRITORIOS DE 

OPORTUNIDAD 

DATE OF ETE: 

3/21/2021 

 

# OF CONTRACTS / 

GRANTS: TBD 

 

START DATE INS #1:  

TBD 

END DATE  

TBD 

This Activity comprises an investment of USD$ 263,408 and a projected execution period of 10 months. 

This Activity aims to strengthen the Network of ART Community Reporters by providing new 

communication skills to the journalists of PDET areas.  

 

This Activity was technically approved in April 2021 and by the closing date of this Report, negotiation 

details were being completed with the selected operator (HUELLA DIGITAL PRODUCCIONES SAS) to 

sign the contractual instrument and start its execution. 
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TECHNICAL 

APPROVAL 

ECO-0336 MERCADOS 

CAMPESINOS 

"MANOS 

CAMPESINAS" 

ETE DATE : 5/25/2021 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS #1:  

TBD  

END DATE  

TBD  

This Activity comprises an investment of USD$ 140,389.47 and a projected execution period of 10 

months. This Activity aims to promote the sustainability of Peasant Markets by strengthening their 

articulation with the activities developed by the National Roundtable, in which State institutions, 

Cooperation bodies, private sector institutions that promote and encourage the rural development in 

Colombia, participate. 

 

This Activity was technically approved in June 2021 and by the closing date of this Report, negotiation 

details were being completed with the selected operator (PROTERRITORIO) to sign the contractual 

instrument and start its execution. 

TECHNICAL 

APPROVAL 

ECO-0367-01 DULCE PROGRESO 

PARA JARDÍN DE 

TAMANÁ 

DATE OF ETE: 

10/15/2021 

This Activity comprises an investment of USD$98,751. It was technically approved by USAID on 

November 15, 2021.  Its general objective is to promote the economic reactivation of the Jardín de 

Tamaná from the beekeeping business, by strengthening the technical, productive and entrepreneurial 

capacities of the organizations of the territory.  To date, the terms of reference for the contracts were 

generated.  The implementation of this Activity is expected to start in January 2022. 

TECHNICAL 

APPROVAL 

CBO-0367-02 CONECTANDO A 

JARDIN PARA EL 

FUTURO 

DATE OF ETE: 

10/15/2021 

This Activity comprises an investment of USD$ 59,695 and was technically approved by USAID on 

November 15, 2021. Its general objective is to promote the effective linkage of the Jardín de Tamaná 

young people to the economic dynamics of the territory, through technological innovation, connectivity 

to rural schools and the implementation of ICTs. 

 

The RFA, RFP, Request for Proposals were elaborated. The implementation of this Activity is expected 

to start in March 2022. 

IMPLEMENTATION ECO-0354-01 CIRCUITOS PARA EL 

DESARROLLO DEL 

SUR DE CÓRDOBA 

DATE OF ETE: 

06/29/2021 

 

START DATE INS# 1: 

12/27/2021 

 

END DATE INS# 1: 

12/27/2022 

This Activity was presented at ETE on June 29, 2021, and will be under a RFP process from September 

16 to 30 for the selection of the implementing partner. This Activity comprises an investment of 

USD$175,676 and has a projected execution period of 12 months.  The objective of the Activity is to 

dynamize the regional economy through the implementation of SMC in Montelíbano and Puerto 

Libertador, and, as a result, improve the conditions of the business, reduce intermediation, organize the 

supply, and improve the logistics processes in order to reduce costs. It will benefit 3 associations and 

impact 250 families. The Activity started to be implemented on December 27, 2021, after the signature 

of the Contract No. CDLO-FPS-293 between ARD Colombia and the Corporación Caja de 

Herramientas. The Work Plan is being elaborated for the initiation of the field intervention in the field. 

Corporation. It is in the process of building the work plan for the start the intervention in the field. 

IMPLEMENTATION INF-0354-03 VIAS PARA LA 

PROSPERIDAD 

DATE OF ETE: 

06/29/2021 

 

START DATE INS# 1: 

20/12/21 

 

END DATE INS# 1: 

20/06/2022 

This Activity was presented in ETE on June 29, 2021 and was technically approved by USAID on August 

10, 2021.  It comprises an investment of USD$ 99,567.  The objective of this Activity is to implement 

Short Commercialization Circuits that will allow the coordination/coordination of all the links of the value 

chain with an inclusive approach, design, transportation, commercialization, and final consumer.  

 

The expected results will be a reduction in consumer prices, the organization of the supply, a reduction 

of intermediation, and the improvement of logistical processes, which will in turn reduce costs.   

 

CDLO is linked to this road improvement Activity with the construction of 250 linear meters of INVIAS-

type placa huella, in two critical points of the La Rica -San Juan de Asís road, that constitute the La Rica - 

Juan José Corridor. The contractual process was advanced with the JACs of San Juan de Asís and Las 

Claritas. The First Operational Committee Meeting for Socialization and the Second Operational 

Committee Meeting for Acquisitions were already carried out. The physical construction work will start 

in January 2022. 
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IMPLEMENTATION INF-0328-03 VIAS PARA EL 

PROGRESO 

DATE OF ETE: 

05/21/2021 

 

START DATE INS# 1: 

17/11/2021 

 

END DATE INS# 1: 

18/05/2022 

This Activity comprises an investment of USD$ 159,789 and was technically approved by USAID on May 

21, 2021. The objective of this Activity is to dynamize the economy in the Cauca River Basin Corridor.  

The Briceño – Palmichal and Briceño - la América roads (Municipality of Briceño) belong to the Cauca 

River Basin Corridor, where basically locate the primary and tertiary sectors of the economy. The 

differentiated cultivation of coffee is one of the occupations that generates one of the highest incomes for 

the families of this Municipality. 

 

During this new stage of the Project, the business model will be escalated by linking new coffee growers 

in order to standardize processes and improve the coffee cup quality; and, on the other hand, by 

consolidating the business through the improvement of the coffee quality, targeting differentiated markets 

and using controlled post-harvest processes.   

 

Currently, CDLO is linked to this road improvement activity with the construction of 380 linear meters 

of placa huella and 3 INVIAS-type sewers. The contractual process with the JACs of Los Naranjos and De 

la América was advanced.   

The First Operational Committee Meeting for Socialization and the Second Operational Committee 

Meeting for Acquisitions were already carried out.  The physical construction work will start in December 

2021.  A 15% advancement in the work is expected for January 2022. 

TECHNICAL 

APPROVAL 

ECO--0328-01 CONSOLIDANDO EL 

NEGOCIO DEL CAFÉ 

EN BRICEÑO 

DATE OF ETE: 

21/05/2021 

This Activity comprises an investment of USD$ 256,757 and has projected execution period of 12 months 

starting from the subcontract signature. It was presented in ETE on 05/21/2021. During this Quarter, 

progress was made in the whole RFP process, which is currently under evaluation. The implementation 

of this Activity is expected to initiate in the month of October. 

 

The general objective of the Activity is to dynamize the territorial economic development using a 

scalability strategy for the consolidation and expansion of the production of branded specialty coffees, 

incorporating models of technological innovation in the post-harvest process, consolidating existing 

commercial alliances, and linking young people to the valuation and cupping processes. This Activity will 

benefit two organizations and impact 120 coffee producers. 

 

During this quarter, progress was made in the entire RFP process.  Adjustments have been made to select 

the final proposal.  The Activity is expected to start in January 2022. 

TECHNICAL 

APPROVAL 

ECO-328-02 REDES 

GENERADORAS DE 

OPORTUNIDAD 

DATE OF ETE: 

21/05/2021 

This Activity comprises an investment of USD$ 160,935 and has a projected execution period of 12 

months starting from the subcontract signature.  It was presented in ETE on 05/21/2021.  

 

The objective of this Activity is to promote the rural development of the territory through technological 

innovation, connectivity and the development of a training-trainers process in Valdivia and Briceño, in 

order to promote products and services for the coffee sector and other productive chains, through digital 

commercialization, the generation of contents and the use of social networks. This Activity will benefit 

four schools in Briceño, five schools in Valdivia, and 60 young people in the Corridors. 

 

During this period, progress was made in the RFP process. The proposal of the proponent “Rural 

Diversity” was chosen, in which adjustments were made.  The contractual instrument is being prepared.  

The Contract is expected to start to be implemented in January 2022.   

IMPLEMENTATION ECO-0290-01 ECONOMÍA 

CIRCULAR PARA EL 

SUR DE CÓRDOBA 

DATE OF ETE: 

03/23/2021 

 

START DATE INS# 1: 

The Activity comprises an investment of USD$ 136,263 and a projected execution period of ten months 

counted after the Subcontract signature date. This Activity was presented at ETE held on 03/23/2021. To 

date, it has completed 5 months of implementation. The general objective of the Activity is to promote 

innovative environments for productive development through the implementation of a circular economy 

model that promotes the use of solid waste in the development of the productive chains that are 



 

CDLO QUARTERLY PERFORMANCE REPORT QR1 FY2022 105 

STATUS CODE ACTIVITY DATES PROGRESS THROUGH FY22 Q1 (OCT-DEC 2021) 

07/14/2021 

END DATE INS# 1: 

05/12/2022 

supported by CDLO in Southern Córdoba. The Activity aims to benefit 30 recyclers-by-trade who belong 

to the Association of Recyclers of Tierralta ASORETT.  

 

ASORETT has increased the volumes of usable material. It has gone from using 0 to using 2.5 tons of 

material used per month in the Corridors of: Santa Ana, Crucito and Batata; a fact that is supported by 

the ASORETT registries.  ASORET also participated in a campaign denominated, “JUNTOS PODEMOS” 

(TOGETHER WE CAN) that was carried out in the Mayor's Office of the Municipality of Tierralta. During 

the event, the Association received some baskets or bags that will be delivered to the rural properties 

and the populated centers of the Corridor, so they make an adequate separation of the waste, following 

the guidelines received.  

 

The admission process for was initiated at the Superintendence of Domiciliary Public Services (SSPD) to 

register ASORRET in the Single Registry of Public Service Providers (RUPS). This will enable the 

Association to comply with the regulations (Decree 596 of 2016) that give recyclers-by-trade the 

possibility to have progressive formalization and the possibility to receive additional resources according 

to its usage rate.   

 

Progress has been made in the implementation of the practical and educational training plan since this 

training has been provided to 37 families of recyclers-by-trade, and clean points have been established in 

the Santana, Batata and Crucito rural settlements where the inhabitants of several communities have 

become active leaders and have expressed their desire to belong to the Association of Recyclers. 

Two (2) regional tours were conducted to Montería and Puerto Libertador, where ASORETT recyclers 

learned more about the recycle value chain and the wide variety of materials that can be commercialized. 

IMPLEMENTATION ECO-0290-02 ECOTURISMO 

SOSTENIBLE Y 

RESPONSABLE EN 

TIERRALTA 

DATE OF ETE: 

03/23/2021 

 

START DATE INS# 1: 

09/15/2021 

 

END DATE INS# 1: 

07/14/2022 

The Activity comprises an investment of USD$ 235,500 and has a projected execution period of three 

months and initiated its implementation on September 15, 2021, with the implementing partner 

denominated “Red Local De Turismo San Rafael.” This objective of the Activity is to strengthen the value 

chain that is developed from community tourism in Tierralta (Santa Ana – Crucito), providing alternatives 

for the life projects of the community, stimulating commercial relations, and positioning the Municipality 

as one of the most important destinations of the region in adventure and nature tourism.  

 

Six (6) organizations are being strengthened through the development of their skills in the design of tourist 

routes and the identification of attractions, touristic products, and gastronomic heritage; and the provision 

of socio-entrepreneurial consultancies, personalized advice on promotion and sales issues with 

COOTRANSFLUALSINU, ECOSINÚ and SINUTRAVEL. 

 

The organizations FUNSINÚ and COOTRANSFLUALSINÚ participated in the First Entrepreneurship Fair 

in Tierralta, where their leaders had the opportunity to present in a regional channel, the advancements 

made in the training process through CDLO. 

 

The Company SINUTRAVEL created a stand for selling its services in the facilities of ECOLAGOS. Ten 

percent (10%) of the total sales made in this place will be contributed to ECOSINÚ.  Additionally, the 

ECOLAGOS station was visited by approximately 700 people per month during the months of November 

and December. 

 

Social networks were created on Instagram and Facebook for the Tierralta tourism brand, where it has 

an average of 180 followers and an increasing interaction with the regional targeted audience. 
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IMPLEMENTATION CBO-0255-02 CONTANDO LO 

NUESTRO PARA 

CONECTAR 

ECONOMÍAS 

DATE OF ETE: 

12/17/2020 

 

START DATE INS# 1: 

07/22/2021 

END DATE INS# 1: 

05/20/2022 

This Activity comprises an investment of USD$ 59,459 and has a projected execution period of 10 

months and to date it has completed five months of implementation.  It was presented in ETE on 

12/17/2020.   

 

The general objective of the Activity is to strengthen two community radio stations so that they may be 

able to generate and disseminate content that promotes local value chains, articulate licit economic 

dynamics with the market, facilitate assertive participation, and circulate relevant and formative content 

so that agricultural value chains may improve their productive practices. 

 

According to the intervention strategy, actions to be implemented will focus on 4 phases: diagnosis and 

baseline; design and implementation; positioning and impact of the strategy; and tools and lessons learned. 

During this Quarter, progress was made in the socialization of the Activity within the territory and the 

coordination with the activity denominated Circuits for Prosperity; in the diagnosis of the two radio 

stations; in the strengthening plan and its methodological route (develop a laboratory for creating 

convergent radial narratives and the proposal for a radio production denominated “Laboratorio de creación 

en narrativas sonoras) (laboratory for creating sound narratives); and in the investment plan for the 

provision of equipment for each radio station. 

IMPLEMENTATION ECO-0255-04 CIRCUITOS PARA LA 

PROSPERIDAD 

DATE OF ETE: 

12/17/2020 

 

START DATE INS# 1: 

07/06/2021 

END DATE INS# 1: 

07/06/2022 

This Activity comprises an investment of USD$ 200,000, has a projected execution period of 12 months 

starting from the subcontract signature and to date it has completed approximately six months of 

implementation.  It was presented in ETE on 12/17/2020.  

 

The general objective of the Activity is to promote the economic reactivation of the Municipalities of 

Cáceres, Tarazá and Valdivia, through the development of short marketing circuits by articulating 

production, distribution, logistics, promotion and local and regional consumption processes. 

 

Among the dynamics that were developed in the quarter is the consolidation of 17 products that were 

identified to be commercialized within 6 real sales channels that have been built with the Activity such as: 

Peasant markets, commercial samples, direct sales, satellite points of sale, institutional channels and 

networks. Seven (7) productive associations in the process of consolidating their management and 

operation of the business in the three municipalities (Cáceres, Tarazá and Valdivia). This Activity has been 

integrated with other activities that CDLO has been supporting in the region, generating an impact on 

the integrality of the Program, in addition to the regional articulation that has been made with other 

programs and institutions that are present in the territory, such as Mayors, ART, PDET, SENA, EPM, 

IOM, and FAO, among others. 

IMPLEMENTATION ECO-0191-01 LA PISCICULTURA, 

NEGOCIO DE 

GRANDES 

OPORTUNIDADES 

DATE OF ETE: 

06/24/2020 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS #1: 

03/23/2021 

END DATE INS #1: 

07/18/2022 

This Activity comprises an investment of USD$ 194,254, started to be implemented on 03/23/2021, and, 

to date, it has completed nine months of execution. The objective of this Activity is to consolidate the 

fish-farming business in the Municipalities of Montelibano and Puerto Libertador based on an increased 

demand, through staggered production, diversified sources of working capital, and efficient logistics 

management. 

 

In the October-November and December quarter, 14,482 kilograms of white cachama have been 

marketed in the Corridors of the Municipalities of Montelíbano and Puerto Libertador, which represent 

a sales income of USD$28,500, which is supported by accounting documents. 

 

To guarantee the staggered production process, fingerlings were sown:  in October 62,101; 82,911 in 

November. and 58,109 in December.  
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The transfer of the pre-breeding business model in small ponds was implemented in order to increase 

the productive cycles per year; going from 1.5 to 3 cycles per year, depending on the availability of the 

water resource that the organizations had.   

 

The signature of 2 alliance agreements between "Agropecuaria El Campo" and the Asociacion de 

Campesinos Despertar de Cordoba” (ASCADECOR) was achieved, which was worth USD$9,033, for 

the provision of inputs and technical assistance. The second one was signed between "Agro mi Campo" 

and the Asociación de Campesinos Agropecuarios de Tierradentro (ASOPROATI) for a total of 

USD$3,947, for the provision of technical assistance in post-harvest processes. 

 

Two new loans worth USD$2,368 were disbursed to make investments in the fish farming business in the 

District of Tierradentro.  

IMPLEMENTATION CBO-0178-03 ECONOMÍA 

CREATIVA DEL BAJO 

CAUCA 

ANTIOQUEÑO 

DATE OF ETE: 

05/20/2020 

 

START DATE INS# 1: 

11/26/2020 

END DATE INS# 1: 

03/25/2022 

 

This Activity comprises an investment of USD$ 135,945, started to be implemented on 11/25/2020, and, 

to date, it has completed 13 months of execution. The objective of this Activity is to contribute to the 

transformation of the territory by strengthening the groups that constitute a communications network 

that promotes the economic and social processes of Bajo Cauca Antioqueño. This Activity benefits 

communication groups and impacts 30 beneficiary families. 

 

During this period, the strategy denominated "Residencias de creación e investigación AlBorde en 

Documental y Sonido” was developed.  Specialized personnel participated in this process, which enabled 

the creation of audiovisual pieces.  Additionally, processes were developed to build capacities in the 

creation of content that facilitates the visibility of the territory and sustainability actions through a strategic 

platform.  The visibility actions allowed to expand towards the regional media, participating in 

departmental television spaces and RFPs, having the possibility to receive economic stimuli and 

recognition as a communications group. 

IMPLEMENTATION CBO-0191-02 COMUNICACIONES 

PARA EL 

DESARROLLO Y 

PROMOCIÓN DEL 

TERRITORIO 

DATE OF ETE: 

07/24/2020 

 

START DATE INS# 1: 

10/30/2020 

END DATE INS# 1: 

10/30/2021 

 

This Activity comprises an investment of USD$ 80,945 and started to be executed on 10/30/2020 and is 

currently in its closure process. The objective of this Activity is to generate transformation and visibility 

of the Montelíbano and Puerto Libertador Corridors through communication for development and 

multilevel dialogues, that will strengthen, dynamize and promote innovation processes in value chains and 

territorial dynamics. 

 

Some impacts that stand out are as follows:  In Montelíbano and Puerto Libertador, the associations were 

strengthened thanks to the business sensitizing and empowerment process.  The Red Piscicola de San 

Jorge (San Jorge Fish-farming Network) REPSANJOR entered formally into the Departmental Aquaculture 

Committee, representing Southern Córdoba.  Its main office is installed in the municipal capital, adopting 

the guild business model in order to guarantee its sustainability through the Network.  The Portfolio of 

Products and Services is elaborated and promoted, in which the wholesale and retail sale of fish is offered, 

as well as technical advice, fish-farming inputs (feed, fingerlings), administration of productive units, 

maintenance of ponds, cold chain service, establishment of alliances, and development of fish-farming 

projects. 

 

Regarding the coordination with entities, productive units of three (3) associations with AUNAP were 

formalized, and the corresponding procedures were made with Mayors, CVS, and ICA. In addition, 

complementary projects for more than USD$16,000 in inputs and minor tools were implemented with 

AUNAP, in order to increase business scales.  Three more associations are in the process of being 

formalized, which is necessary to establish commercial alliances. 
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In exercises aimed at promoting the production chain, regional events/meetings were held, such as, 

business roundtables, forums, symposiums, and regional exposition fairs (in Córdoba on Oct 2021). A 

Master Plan was built with ART, the Departmental Government Office, and the PDET Initiative for fish-

farming.  In addition, a face-to-face round table was held with the National Director of AUNAP, and the 

Departmental Governor. Assistance sessions were conducted with Pillar 6 and the National Consultant 

of ART.   

 

The Activity´s implementation was finished on 30/10/2021 

IMPLEMENTATION INF-0290-03 -  RUTAS SOSTENIBLES DATE OF ETE: 

03/23/2021 

START DATE INS 1 to 

6: 05/11/2021 

 

END DATE INS# 1: 

11/11/2021 

This Activity comprises an investment of USD$ 233,217 and started to be executed on 05/10/2021.  To 

date, it has completed 100% of its contractual commitments.  The main objective of this Activity is to 

improve the connectivity of the Tierralta - Batata Corridor, reducing the social gap between what is urban 

and rural, promoting an increment of tourism in the region, and giving the opportunity to have a circular 

economy model that encourages the correct use of natural resources through the improvement of roads. 

 

In the Municipality of Tierralta, Department of Córdoba, progress is being made in the improvement of 

roads in order to optimize the entrance and departure of the people who wish to carry out ecotourism 

activities in the region; that is, tourism that boosts the economy through the mobilization of important 

resources.  Coupled with this is the implementation of a circular economy strategy that seeks the best 

use of solid waste by integrating the productive chains with the ecotourism chain.  Currently, CDLO 

joins this road-improvement activity by constructing 505 linear meters of placa huella and six (6) 

INVIAS-type sewers, at three intervention points. The Socialization and Acquisition Committees have 

been held with the participation of three (3) JACs of the Corridor. 

 

This Activity is about to enter into its closing process. 

IMPLEMENTATION INF-0255-03 CORREDORES PARA 

EL DESARROLLO DEL 

BAJO CAUCA 

DATE OF ETE: 

12/17/2021 

START DATE INS 1 to 

6: 03/05/2021 

 

END DATE INS# 1: 

21/06/2021 

This Activity comprises an investment of USD$ 365,237, started to be executed on 03/05/2021, and will 

benefit 2,025 families of the Municipalities of Cáceres, Taraza and Valdivia. The objective of this 

intervention is to improve the productive chain of the Municipalities of Bajo Cauca by optimizing the 

logistics of mobility and connectivity, which will strengthen the social and licit economic dynamics of the 

region through the intervention in the road axes of each Municipality.  CDLO joins this road-improvement 

activity by constructing 150 linear meters of Placa huellas and 2 Sewers on the Monteblanco - la Siberia - 

la Esperanza (Valdivia) road; the construction of 330 linear meters of Placa huellas and 4 Sewers on the 

Cáceres - Alto del Tigre Road; and the Construction of 310 linear meters of Placa huellas and 4 Sewers 

on the Tarazá road. 

 

The Activity has completed all (100%) of its contractual commitments and will soon start the closure 

process.  

 

An important aspect to highlight is that the Community Action Board (JAC) of the rural settlement La 

Esperanza, executor of this Activity in the Monteblanco - La Siberia Corridor, achieved, through the 

strengthening process, the signature of 2 solidarity agreements with the Municipality for the routine 

maintenance of this important Road Corridor. 

 

Likewise, the JAC of the Campamento rural settlement, of the Municipality of Cáceres, is currently 

developing a project to build two school classrooms and bathroom fixtures with the International Red 

Cross, worth approximately USD$ 230,000,000, for which the community contributed about USD$ 

30,000,000 in the unqualified hand labor. The Mayor's Office contributed with the supply of the materials 

for the aqueduct system.  
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IMPLEMENTATION ECO-0178-01 MIEL Y 

OPORTUNIDADES EN 

EL BAJO CAUCA 

DATE OF ETE: 

02/11/2020 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS #1: 

06/04/2020 

 

END DATE INS #1: 

12/04/2021 

 

 

This Activity comprises an investment of USD$ 254,545, started to be executed on 04/06/2020, and to 

date it has completed 18 months of execution. The general objective of the Activity is to promote the 

sustainable beekeeping development of Cáceres and Tarazá so that it improves the income of the families.  

This will be achieved by strengthening the model, quality and productivity of the business through the 

improvement of the technical, administrative and commercial capacities of producers, which constitute a 

dynamic axis of a licit economy. 

 

The process closes its cycle of beekeeping technology transfer for 115 producers in Cáceres and Tarazá 

and the empowerment of the business that is under the responsibility of the Agroapita and Agroasturias 

organizations, which, thanks to the generation of managerial and organizational capacities, lead a 

beekeeping portfolio, improving the generation of income for families through a better price of the 

product (COP$7500 to COP$9000) thanks to an increase in quality (humidity between 18 and 18 and 

20%), diversification in marketing (retail sale of the product and other products of the hive), improvement 

of productivity (going from 15 to 23 kg hive per year), and consolidation of commercial alliances with 

Campo Dulce and Rio Rayo. Organizations thanks to their self-management and other allies in the 

territory improve the productive infrastructure in order to increase quality and access better markets 

TECHNICAL 

APPROVAL 

ECO-0290-04 NUEVAS 

OPORTUNIDADES 

PARA EL 

APROVECHAMIENTO 

DE RESIDUOS 

DATE OF ETE: 

12/20/2021 

START DATE INS #1:  

END DATE INS #1:  

This Activity comprises an investment of USD$ 178,871 and was presented at ETE held on 12/20/2021.  

Its general objective is to develop a model for the management and use of solid waste in the Subregion 

of Alto San Jorge, through economic activities and production chains of the Municipalities of Montelíbano 

and Puerto Libertador, in order to mitigate the environmental impacts, improve the ecological conditions 

of the environment, and improve income for recyclers-by-trade. 

TECHNICAL 

APPROVAL 

ECO-0290-05 CAMINOS PARA UN 

DESARROLLO 

SOSTENIBLE 

DATE OF ETE: 

12/20/2021 

START DATE INS #1:  

END DATE INS #1:  

This Activity comprises an investment of USD$60,288 and was presented at ETE held on 12/20/2021. Its 

general objective is to contribute to the road connectivity of the Montelíbano Tierradentro – Bocas de 

Tolobá Corridor, shortening the social gap between urban and rural areas, providing support for 

strengthening the management and use of solid waste, the implementation of Short Marketing Circuits 

and the promotion of regional economic dynamics through the improvement of roads. 

 

 

1-5 NORTHEAST (CATATUMBO) 
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IMPLEMENTATION ECO-0186-

02 

MEJORES 

CONDICIONES DE 

MERCADOS 

AGRARIOS, FASE 

DE INICIO 

DATE OF ETE: 

12/12/2019 

# OF CONTRACTS / 

GRANTS:1 

 

START DATE INS #1: 

08/11/2020 

END DATE INS #1: 

08/11/2020 

 

 

The Activity was executed in a period of 12 months, between 08/11/2020 and 08/11/2021. The main 

objective of this Activity was the structuring and implementation of new commercialization schemes 

for coffee, cacao, and vegetables, focusing on the quality and use of digital commercialization channels.  

To date, the Activity has completed 12 months of execution and a budgeted investment of USD$ 

175,958. 

 

During the execution of the Activity, the organizations managed to achieve the following through the 

cooperative COOPERACAFE:    

• Commercialization of common cacao, guaranteeing a greater transfer of prices (between USD$ 0.27 

and USD$ 1 per kg sold, through quality programs, generating an added value.  

• Commercialization of 1149 kg of coffee in micro-lots at an average price of USD$ 3.58, per micro-

lot.  This is one of the main achievements at the regional level since the proposed commercialization 

dynamics proposed in the territory did not facilitate the implementation of these sale modalities. 
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• Opening of a coffee-purchase local agency was consolidated, making and impact on 22 coffee 

producers, with 1064 kg of coffee sold at USD$ 2.55 each kilo in the Municipality of El Tarra.  

• Implementation and launch of cacao and coffee purchasing agencies for the Municipalities of El Tarra 

and Sardinata.  

• Commercialization of short-cycle crops through FEDEPROCAP, with sales totaling USD$ 

363,826.87 corresponding to 255,479 kilos of agricultural products of the region, such as, onion, 

bell pepper, cucumber, and avocado, among other products. 

 

As a result of the technical strengthening, it was possible to provide the COOPERACAFE cooperative, 

through the fully equipped laboratory, coffee cupping services and the quality profiling of 99 coffee 

samples, opening the possibility of commercializing Excelso Coffee by cups in the future. 

 

Additionally, COOPERACAFÉ was strengthened, which, as a result of the intervention, has managed 

to: 

 

• Increase the commercialization of products in local and regional markets, achieving sales of 

USD$469,940.  FEDEPROCAP, ASOPROCOCOA and ASOPROCAP standout because of their 

associative commercialization of products.  They managed to consolidate themselves as commercial 

managers in the territory. 

• Construction and launching of a public-private alliance with the company COCORA 

AGROINDUSTRIAL SAS, through which technical and strengthening support was provided, 

commercialization processes were consolidated with international markets, and the 

commercialization of micro-lots of coffee with added value was achieved.     

• Creation of three (3) initiatives for entities such as the El Carmen Mayor’s Office, GIZ and the 

Francisco de Paula Santander University, which have been recognized as collective actions for the 

generation of economic, technical and organizational strengthening scenarios that can impact leaders 

in a positive manner. 

 

IMPLEMENTATION CBO-0186-

04 

COMUNICACIÓN 

Y DIÁLOGOS 

MULTINIVEL DE 

SARDINATA 

DATE OF ETE: 

09/22/2020 

 

# OF 

CONTRACTS/GRANTS: 

1 

 

START DATE INS #1: 

05/14/2021 

END DATE INS #1: 

04/14/2022 

The Activity was initiated on 05/18/2021 with an investment of USD$ 60,892. The objective of the 

Activity is to promote comprehensive development in the Municipality of Sardinata by strengthening 

the capacities of the groups that produce content for the promotion of the territory and its licit 

economic dynamics have, as well as the qualification that organizations and community leaders have to 

participate and have an impact on multilevel dialogue and institutional coordination spaces.  

 

Among the advancements made in the implementation of this Activity is the diagnosis made of the 5 

complementary organizations of the process (ASOPROCOCOA, ASOCAFEVIC, AMUVISEF, 

ASOMUTIHERT, COOPROCOSAR), which are involved in the construction of multilevel dialogues. 

During the process of strengthening and building participation scenarios, the implementation of 

strengthening strategies focused on organizations was achieved, during the construction, 

implementation and presentation of social investment proposals by organizations.  The presentation of 

3 initiatives by IRRADIARTE, ASOMUTIHERT and AMUVISE, as territorial recognition strategies, stand 

out. 

 

The second laboratory called “marketing and transmedia narratives” was developed with the 

Communications Group IRRADIARTE and the EMISORA SARDINATA ESTEREO radio station, 

through which it was possible to create a “map of dreams” articulated with the identification of 

development and empowerment opportunities that contemplates the needs of the beneficiaries, 
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facilitating the creation of eloquent content and long-term projections as organizations in a coherent 

way.  

 

The work and performance of IIRADIARTE was articulated with other activities of impact for the 

territory, in scenarios where events of interest were covered, among which the “lavamiento de la 

Marca Colectiva para la Cebolla Ocañera en Ocaña” stands out. 

IMPLEMENTATION ECO-0249 

 

INTEGRA-UNA 

APUESTA PARA 

PROMOVER LA 

RECUPERACIÓN 

ECONÓMICA 

DATE OF ETE: 

09/01/2020 

 

# OF 

CONTRACTS/GRANTS:  

1 

 

START DATE INS #1: 

01/29/2021 

END DATE INS #1: 

04/29/2022 

 

Within the framework of the Activity denominated "Proyecto INTEGRA", the executor of the Activity, 

denominated “RED ADELCO”, is strengthening 15 associations located in the Municipalities of El 

Carmen, Sardinata, El Tarra, Teorama, Convención and Tibú.  These organizations represent various 

agricultural production lines such as: laying hens, lemons, organic fertilizers, fish, cassava, avocado, 

beans, chives, chickens, citrus, pineapple and the pineapple agribusiness.  

 

The objective of this Activity is to contribute to the socioeconomic stabilization and productive 

resilience of rural inhabitants who are linked to local economic development projects. This Activity 

comprises an investment of USD$ 428,879 and to date it has completed ten months of execution.   

 

During this quarter, economic consolidation was achieved through the implementation of commercial 

strategies, from which sales of USD$ 60 thousand were reported through the use of various channels 

such as: Catatumbo Platform, Sales Force, peasant markets and Quincenazo.  

 

Four workshops were conducted with 15 savings and credit groups (one for each organization). 

Business strengthening plans were completed, goals were achieved, ECASs were implemented in 

agroecology and soil management. USD$ 58,739 in sales. 

 

This Activity achieved progress in the implementation of digital literacy workshops, management of 

electronic transactions and financial education with the 15 organizations, generating self-management 

capabilities focused on taking advantage of the opportunities generated by virtuality, banks and savings.  

 

The award of the administration of the group brand to ADEL CATATUMBO stands out, which 

requested the registration of the group brand for onion from Ocaña at the Superindendece of Industry 

and Commerce. Additionally, strategies were defined for the management and sustainability of the 

brand.  

 

One of the achievements in the organizational strengthening and development component is the 

progress achieved in the implementation of the psychosocial strategy as a means for the empowerment 

of women and young people who seek the development of leadership, organizational credibility and 

trust. Regarding the technical productive and commercial component, the implementation of the 30 

satellite plans for commercial development and workshops in agroecology and soil management focused 

on improving the quality and productivity of the productive systems of the strengthened organizations, 

stand out. 

IMPLEMENTATION ECO-0248 EMPRENDER PARA 

LA PAZ 

DATE OF ETE: 

09/01/2020 

# OF CONTRACTS / 

GRANTS: 1 

 

 

START DATE INS 

#1:02/23/2021 

This Activity is implemented by the “FUNDACIÓN MI SANGRE” whose objective is to promote the 

economic inclusion and productive linkage in rural communities that have been affected by the conflict, 

by strengthening and developing leadership and entrepreneurial capacities, and activating ecosystems 

that support and dynamize impacting business models that are focused on the youth. In the Norte de 

Santander Department, the Activity is aimed at strengthening gastronomy and music ventures and has 

impact on the Municipalities of El Tarra and Tibú.  
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END DATE INS 

#1:05/23/2022 

 

 

Additionally, entrepreneurship kits for peace were delivered, which contained practical guides for 

strengthening inclusive businesses and conscious leaderships.  This tool contains information to support 

the training process provided on business models, design of a value proposition, minimum viable 

product, market, client, commercialization campaigns, income sources, business management, 

responsibilities of the work team, organizational structure, structure of costs and expenses, 

administration of loans and investments, and management of suppliers, clients and allies. The kits contain 

templates for monthly activity planning, logistics, registration of payment, operation strategies and 

commercialization campaigns. 

 

During the next Quarter, 30 computers will be provided to the selected ventures since this need was 

identified during the diagnosis phase.  Computers are necessary for obtaining the different work tools; 

increasing their productivity; improving the training, learning and communication processes; storing 

documents that are essential for entrepreneurships (such as guides, forms, sales records, production 

records, procedures, label designs, documents and accounting records, business plans, and 

commercialization plans) and managing them on a laptop. Likewise, by providing the necessary 

equipment to entrepreneurs we are increasing their degree of commitment and motivation to advance 

in the training, assistance and monitoring process of the Project. The CDLO Program used the IKG 

instrument to purchase the 30 computers, which is in the process of making the RFP for the computers. 

IMPLEMENTATION ECO-0269-

01 

 

POTENCIAR EL 

NEGOCIO 

PISCÍCOLA EN EL 

TARRA 

DATE OF ETE: 

11/30/2020 # OF 

CONTRACTS/GRANTS: 

TBD 

 

# OF 

CONTRACTS/GRANTS: 

1 

 

START DATE INS #1: 

07/12/2021 

 

END DATE INS #1: 

05/09/2022 

 

This Activity comprises an investment of USD$ 199,403 to improve the organization of the fish-farming 

chain with staggered production, in order to attend the markets continuously, based on the productive 

efficiency and commercial logistics of the ASOPISTAR Association.  

 
The creation and implementation of the revolving commercialization fund was achieved, the fund 

management manual is available, which is intended to guide Producers on the advantages in the use and 

administration of the fund in the commercialization of the product. 

 

Some management activities of the strengthening process were the structuring and obtainment of the 

registration of the 40 properties at the ICA office, and the application for a water concession at 

CORPONOR: There was a 50% progress in the implementation of the strengthening strategy, which 

includes administrative, knowledge, and commercial management processes, and the legalization of fish 

farming activity are covered.  

 

The process of managerial tutoring was initiated, after a tutor was hired, who plans to strengthen 15 

people on this subject. During the assistance process, 25 young people are linked to the vocational 

training provided by the SENA, which will begin in February 2022.  These young people are profiled as 

impact actors due to their link to the possible implementation of fish enterprises. 

 

Commercial chains were consolidated as a result of alliances made in the cities of Cúcuta and 

Bucaramanga, which is a commercial empowerment strategy for the next execution period, due to its 

link to different scenarios. The structuring and consolidation of the Public-Private Partnership with the 

company Castalia, ITALCOL for knowledge transfer, which is expected to be implemented from 

February 2022, stands out. 

 

To date, the definition and conceptualization of the structure and design of the web platform has been 

carried out, as a collective action of the producers that are linked to the strengthening and commercial 

development process. This platform will provide information related to production, marketing, and 

promotion records, among other things, which will be a guiding technical document for subsequent 

construction. 
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IMPLEMENTATION ECO-0269-

02  

LA 

COMUNICACIÓN 

UNA APUESTA DE 

JÓVENES PARA EL 

DLLO TERRITORIAL 

DATE OF ETE: 

11/30/2020  

# OF CONTRACTS / 

GRANTS:  

1 

 

START DATE INS #1: 

05/18/2021 

END DATE INS #1: 

04/18/2022 

This Activity comprises an investment of USD$ 103,844 and seeks to promote the comprehensive 

development of the Municipality of El Tarra by strengthening the capacities that creative ventures and 

communication spaces have for the promotion of the territory and its different licit economic dynamics.  

The intervention, which was started on 05/18/2021, focuses on coordination three creative ventures: 

Tarra TV, Asunción Stereo and Fundación G2/10 with a network of regional content producers. 

 

As advances in the implementation of this Activity, the diagnosis of the 3 organizations of G2, 

ASUNCIÓN STEREO and TARRA TV, which are involved in the training process, is included.  

 

The second laboratory denominated, “marketing and transmedia narratives with the G2 

Communications Group, ASUNCIÓN ESTÉREO and TARRA TV”, was developed, which can be used 

to create a map of dreams articulated with the identification of development and empowerment 

opportunities that contemplate the needs of the beneficiaries, facilitating the creation of eloquent 

content and long-term projections.  

 

The TARRA TV work and performance are articulated with other activities of impact of the territory, 

in scenarios of coverage of events of interest, among which “lavamiento de la Marca Colectiva para la 

Cebolla Ocañera en Ocaña” stands out. 

 

As an achievement of the Activity, the management of commercial allies for the products of the G2/10 

FOUNDATION is carried out, specifically for the sale of ecological advertising bags in crambel material, 

as a possible strategy for the commercial improvement and recognition of the territorial impact actor.  

IMPLEMENTATION INF-0281-02 RUTAS PARA EL 

DESARROLLO 

CACAOTERO 

DATE OF ETE: 

02/02/2021  

 # OF 

CONTRACTS/GRANTS: 

3  

 

 START DATE INS #1-2-

3: 05/11/2021  

 

END DATE INS #1-2-3: 

06/06/2022  

 

04/29/2022  

 

11/11/2021  

This Activity started to be implemented on 02/18/2021 with a budget of USD$ 311,016 in order to 

construct 660 linear meters of placa huella and 6 sewers.  

 

In the Esmeralda rural settlement, there was 90% advancement in the adaptation of 250 m of placa 

huella, the construction of 150 m of curb, and the construction of sewers. 

 

In the Neiva rural settlement, the JAC made the paperwork with the municipal administration that 

responsible for the adaptation of the alternate route, to facilitate the initiation of the construction 

work, and 28 m of placa huella were constructed. In the Buenos Aires rural settlement, the construction 

work was started, achieving the construction and adaptation of a sewer. As a result of the climatic 

situation, progress in the construction of the placa huella was hindered. 

  

To date, cooperation meetings were held with the new municipal administration to discuss the atypical 

changes in the mayoral elections for the municipality. For this process, concertation scenarios were 

created for the articulation and dissemination of territorial actions. 

IMPLEMENTATION ECO-0281-

01 

MEJORAMIENTO 

DE LA 

COMPETITIVIDAD 

CACAOTERA EN 

TIBU 

DATE OF ETE: 

02/02/2021 

 

CONTRACTS / 

GRANTS:  

1 

 

START DATE INS #1: 

06/18/2021 

 

This Activity has an investment of USD$ 211.440. Its main objective is to improve the competitiveness 

of the cacao production chain, consolidating the business from a more sustainable and profitable 

perspective, for three organizations that associate 168 producers in 47 rural settlements (veredas) of 

the Municipality of Tibú. Additionally, the CDLO program seeks to link private allies for the 

development and commercialization of value-added cacao, in order reach specialized markets, and thus 

achieve better prices for producers. 

 

One of the advancements made from the implementation of this Activity is the creation of training 

groups that seek to generate strengthening, assistance, monitoring and technical collaboration scenarios 

between organizations and producers. The linkage of all the producers stands out. Participation 

scenarios were reactivated within the organizational process, facilitating the linkage of young people to 
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END DATE INS #1: 

06/17/2022 

the decision-making and empowerment processes of the organization, promoting the reactivation of 

the administrative, technical and operational management of the organization. The Compañía Nacional 

de Chocolates has trained 30 young people in the cacao production process. 

 

To date, the organizations have implemented the management of information of the technical-

productive process that are implemented in the cacao crops on the farms of producers, through the 

written monitoring and control of agronomic work and post-harvest practices, which strengthens 

organization technically and organizationally.  The marketing strategy focuses on the distribution and 

sale of the dry grain product. The above allows the identification of nine producers with potential in 

the production of quality cacao.  Cacao samples are taken to be validated by COLOR CACAO (possible 

private ally) 

 

The technical tour to Santander was carried out, achieving the transfer of technology, and identifying 

alternatives for the transformation of cacao mucilage. 

IMPLEMENTATION ECO-0315-

01 

COSECHANDO 

AGUACATE Y MIEL 

CON 

OPORTUNIDADES 

DATE OF ETE: 

02/22/2021 

# OF 

CONTRACTS/GRANTS: 

1  

 

 START DATE INS #1: 

12/15/2021  

 

END DATE INS #1: 

10/14/2022 

This Activity has an investment of USD$ 189,869 and focuses on providing comprehensive 

strengthening to three representative associations of avocado producers and one association of honey 

producers of the Municipality of El Carmen.  This strengthening process seeks to improve the 

productivity of the associations and guarantee their sustainability through their appropriate 

coordination to the markets.  

 

Currently, there is a Subcontract signed with the “Manos para Servir” Foundation, which will l be the 

executor of the Activity.  Activities will start during the first quarter of 2022, starting with the 

articulation and territorial management processes, through which the local administration and 

producers in the area will be linked.    

IMPLEMENTATION INF-0315-02 VIAS QUE 

CONECTAN EL 

DESARROLLO 

ECONOMICO 

DATE OF ETE: 

02/22/2021 

 

CONTRACTS / 

GRANTS: 

4 

 

START DATE INS #1-4: 

06/16/2021 

END DATE INS #1-4: 

12/13/2021 

This Activity has an investment of USD$ 259,268 and seeks to construct 680 linear meters of 

placahuellas and 4 sewers through the JACs of the Quebrada Arriba, El Orejero, El Salobre and Tabacal 

Rural Settlements (Veredas) located in the Municipality of El Carmen. 

 

The Activity has a start date of 06/16/2021.  During this Quarter, the Activity advanced in the creation 

and implementation of the Operating and Oversight Committees, as well as in the selection of suppliers 

of the required inputs.  The environmental training on the construction process will be conducted in 

July.  

IMPLEMENTATION CBO-0315-

03 

LA MUSICA 

CONSTRUYE 

OPORTUNIDADES 

PARA LOS JOVENES 

DATE OF ETE: 

02/22/2021 

 

This Activity seeks to boost the music value chain of the Municipality of El Carmen by strengthening 

the training, creation, production, management, articulation and commercialization capacities of music 

ecosystems that are aimed at the Municipal School, the “July 16” Band, and the live music regional 

circuit.   

 

This Activity comprises an investment of USD$113,961. The executor of the Activity with the “5 

Sentidos” Foundation advanced in the elaboration and presentation of the diagnosis, and the 

organization baseline for the “Banda 16 de Julio” in the Municipality of El Carmen.  Additionally, the 

implementation of the strengthening plan and the methodological route was started, as well as the 

regional music ecosystem. 
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IMPLEMENTATION CBO-0320 BIBLIOTECAS 

PÚBLICAS RURALES 

PARA EL 

CATATUMBO 

DATE OF ETE: 

03/26/2021 

 

CONTRACTS/GRANTS: 

2 

 

START DATE INS #1-2: 

09/13/2021 

END DATE INS #1-2: 

03/14/2022 

 

START DATE INS #2-2: 

09/20/2021 

END DATE INS #1-2: 

03/18/2022 

The Activity was presented on 03/26/2021 and was technically approved on 04/05/2021 after required 

adjustments were made. 

 

This Activity will be worked through a donation, and will be executed by the Cúcuta library, 

denominated: “Biblioteca Julio Pérez Ferrero”. 

 

The construction work was started by the San Luis Parte Alta JAC of the Municipality of Sardinata, 

which had a 52% advancement in the adaptation and construction of bathroom fixtures inside the 

Primary School installations of the Angelino Duran Quintero School, located in the populated center 

of La Victoria.  Additionally, the San Pablo JAC of the Municipality of Teorama, had a 40% advancement 

in the adaptation of a room and bathroom fixtures inside the Ernesto Balmaceda Public Library, in the 

District of San Pablo. 

 

A solidarity cooperation agreement led by the San Luis Parte Alta JAC, was signed and implemented.  

This agreement was executed for the contractual management of qualified hand labor for the 

construction work required for the improvement of infrastructure and construction of a set of 

bathroom fixtures. Additionally, the articulation and management work was done with the Board of 

the Colombia Transforma Program for the provision of pedagogical support equipment to strengthen 

and equip the public library.  

 

A RPF was opened in November 2021and extende until February 2020, for conducting the 

strengthening process that will be executed by an external executor.  These activities will be initiated 

by the end of February. 

IMPLEMENTATION INF-0332 ESTUDIOS Y 

DISEÑOS DE 

PUENTES QUE 

CONECTAN EL 

CATATUMBO 

DATE OF ETE: 

03/26/2021 

 

CONTRACTS/GRANTS: 

2 

 

START DATE INS #1-2: 

12/21/2021 

END DATE INS #1-2: 

09/02/2022 

 

END DATE INS #1-2: 

08/31/2022 

 

The Activity was presented on 04/30/2021 and was technically approved on 05/25/2021 after required 

adjustments were made. 

 

This Activity´s Executor is ÁREA INGENIEROS CONSULTORES SAS. 

 

The Activity´s technical proposal was elaborated and submitted during this quarter for validation and 

approval.   

 

During this period, contracting activities began. The first Monitoring Committee Meeting will be held 

in January 2022 and the implementation will begin in January 2022.    

TECHNICAL 

APPROVAL 

ECO-0337-

01 

CONSTRUYENDO 

INTEGRALIDAD 

PARA EL CACAO 

DATE OF ETE: 

06/10/2021 

 

This Activity was presented in the ETE conducted on 06/10/2021. The intervention seeks to strengthen 

four organizations of the cacao sector, located in the Municipalities of Convención and Teorama, in 

order to dynamize the regional economy through the development of capacities and the improvement 

of the quality of the product, to guarantee their insertion into efficient markets. 

 

This Activity has an investment of USD$ 244,052 and was approved on 06/28/2022. The Terms of 

Reference are being elaborated at this time in order to open the RFP. 

 

In the RFP launched on October 25 and closed on November 12, for which 5 potential implementers 

presented proposals and ECOCACAO was selected, is currently in the negotiation phase for the 

subsequent signature of the Subcontract by the end of January 2022.  
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TECHNICAL 

APPROVAL 

CBO-0337-

02 

ESPACIOS DE 

COMUNICACION 

QUE 

PROMOCIONAN EL 

TERRITORIO 

DATE OF ETE: 

06/10/2021 

 

This Activity was presented at the ETE that was held on 06/10/2021 and was approved on 06/28/2021 

after required adjustments were made. 

 

This Activity aims to strengthen six (6) communication organizations in the technical, entrepreneurial, 

associative and commercial capacities for generating and disseminating content that promotes local 

value chains; articulates licit economic dynamics with the market; facilitates assertive participation; and 

circulates relevant and formative content so that local value chains improve their productive practices. 

 

The intervention will be made on the organizations "Teurama Stereo,” "Manantial Stereo," and 

"Periódico El Norte;” and to the groups: "Somos Diversos,” "Tradiciones, explorando mi pueblo," and 

"Convención Ciudad Promesa".  This Activity has an investment of USD$ 97,297.  The Subcontract 

with the Executor “Six Zero” was initiated on 12/13/21.  A Work Plan is available. The Activity is 

expected to be started by the end of January. 

TECHNICAL 

APPROVAL 

ECO-0344 CONSOLIDACION 

COMERCIAL DE 

CADENAS DE 

VALOR EN EL 

CATATUMBO 

DATE OF ETE: 

06/03/2021 

 

This Activity was presented at the ETE held on 06/03/2021 and was approved on 06/24/2021 after 

required adjustments were made. 

 

This intervention seeks to consolidate the value chains of avocado, cassava, plantain, tomato, green 

beans, lemon and cucumber in Catatumbo for national markets through the coordination of 

FEDEPROCAP and its integration into the planning of the production logistics.  This Activity comprises 

an investment of USD$ 225,554 to impact six (6) organizations located in the Municipalities of El 

Carmen, Convención, El Tarra and Sardinata.  

 

During the review and approval process, adjustments were requested to be made to the technical 

proposal in order to focus it to the scope and impacts that were listed in the RFP as being objectives 

desired from the intervention.  The adjustments requested by the Technical Team are being 

consolidated in the proposal.  This Activity is expected to start its implementation at the beginning of 

February. 

TECHNICAL 

APPROVAL 

ECO-0358-

01 

SABOR Y AROMA, 

CAFE Y MIEL EN 

SARDINATA 

DATE OF ETE: 

06/25/2021 

This Activity was presented at the ETE held on 06/25/2021 and was approved 09/15/2021.   

 

The objective of this Activity is to consolidate the technical, productive and commercial development 

of the quality-coffee and honey value chains in Sardinata, democratizing the technical knowledge and 

promoting the articulation of coffee and beekeeping value chains in the areas of cupping, barismo and 

technical management.  This Activity comprises an investment of USD$164,152 to impact 3 

organizations located in the Municipalities of Sardinata. The Executor of the Activity has been selected, 

which is denominated “CAJA DE HERRAMIENTAS,” who is in currently in the negotiation phase.  This 

Activity is expected to start its implementation mid-February.  

 

IMPLEMENTATION INF-0358-02 CONSTRUYENDO 

HUELLAS ENTRE 

CAFÉ Y MIEL 

DATE OF ETE: 

06/15/2021 

 

CONTRACTS/GRANTS: 

2 

 

START DATE INS #1-2: 

11/17/2021 

END DATE INS #1-2: 

05/18/2022 

 

This Activity was presented at the ETE held on 06/15/2021.  The objective of this Activity is to boost 

the economic activity of the Sardinata-El Carmen-Las Mercedes Corridor, prioritizing the strengthening 

of the coffee and honey production value chain through the improvement of road infrastructures, in 

order to boost the local economy and the transport of goods and services. This Activity contemplates 

the strengthening of 2 JACs of the rural settlements of El Cerro and Cascarrillales.  

 

This Activity comprises an investment of USD$122,516 and was approved on 09/15/2021. The 

participatory methodology was already implemented, achieving the constitution of the Operational and 

Oversight Committees.  The process for the selection and contracting of suppliers is still pending.  This 

Activity is expected to start its implementation on January 17, 2022 
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START DATE INS #2-2: 

11/16/2021 

END DATE INS #1-2: 

05/16/2022 

TECHNICAL 

APPROVAL 

ECO-0371-

01 

LA GRAN ALIANZA 

POR EL CACAO DE 

LAS MERCEDES 

DATE OF ETE: 

10/15/2021 

This Activity was presented at the ETE held on 10/15/2021. The objective of this Activity is to promote 

the economic reactivation in the District of Las Mercedes through the dynamization and comprehensive 

commercialization of cacao, articulating communication actions for development as productive bets for 

the Corridor. The Activity expects to strengthen the Association ASOPROCAMERLU and the youth 

group Asociación Cultivadores de Paz.  

 

This Activity comprises an investment of USD$124,564 and was approved on 11/15/2021.   

ECOCACAO was the proponent selected as Executor of this Activity due to its experience in the 

development of productive, commercial and organizational strengthening activities of Tibú with the 

organizations ASOPROCAP, ASOCOMULCAT and ASOCADELCAT, which evidences its knowledge 

of the work in the area. The RFP was socialized, and the Proponent is currently elaborating its Technical 

Proposal.  This Activity is expected to start its implementation by the end of February. 

TECHNICAL 

APPROVAL 

COM-0321 RED DE 

REPORTEROS 

COMUNITARIOS 

DE TERRITORIOS 

DE OPORTUNIDAD 

DATE OF ETE: 

3/21/2021 

 

# OF CONTRACTS / 

GRANTS: TBD 

 

START DATE INS #1:  

TBD 

END DATE  

TBD 

This Activity comprises an investment of USD$263,408 and a projected execution period of 10 months. 

This Activity aims to strengthen the Network of ART Community Reporters by providing new 

communication skills to the journalists of the PDET areas. 

 

This Activity was technically approved in April 2021, and by the closing date of this Report, negotiation 

details were being completed with the selected operator (HUELLA DIGITAL PRODUCCIONES SAS) 

to sign the contractual instrument and start its execution. 

TECHNICAL 

APPROVAL 

ECO-0333 EL CAMPO 

EMPRENDE EN LOS 

TERRITORIOS DE 

OPORTUNIDAD 

ETE DATE : 4/30/2021 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS #1:  

TBD 

END DATE  

TBD 

This Activity comprises an investment of USD$684,210.47 and a projected execution period of 10 

months.  This Activity aims to promote Rural Development by strengthening the enterprises that are 

part of the El Campo Emprende Project. 

 

This Activity was technically approved in May 2021 and by the closing date of this Report, negotiation 

details were being completed with the selected operator (5T Ingeniería) to sign the contractual 

instrument and start its execution. The delivery of certain products will be coordinated by the Ministry 

of Agriculture and Rural Development. 

TECHNICAL 

APPROVAL 

ECO-0336 MERCADOS 

CAMPESINOS 

"MANOS 

CAMPESINAS" 

ETE DATE : 5/25/2021 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS #1:  

TBD 

END DATE  

TBD 

This Activity comprises an investment of USD$140,389.47 and a projected execution period of 10 

months. This Activity aims to promote the sustainability of Peasant Markets by strengthening their 

articulation with the activities developed by the National Roundtable, in which State institutions, 

Cooperation bodies, private sector institutions that promote and encourage the rural development in 

Colombia, participate. 

This Activity was technically approved in June 2021 and by the closing date of this Report, negotiation 

details were being completed with the selected operator (PROTERRITORIO) to sign the contractual 

instrument and start its execution. 
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ANNEX 1- B. CDLO CLOSED OR CLOSING ACTIVITIES TO 

DATE 
 

This table provides a listing of all closed or closing CDLO activities to date (December 31, 2021), including each activity's progress and challenges 

faced. 

 

1-1 Southwest 

 

STATUS CODE ACTIVITY DATES RESULTS AND IMPACTS 

CLOSED INF-0032-02 CONECTIVIDAD 

VIAL PARA LA 

COMPETITIVIDAD 

(EL TAMBO, 

CAUCA) 

DATE OF ETE 

06/15/2018# OF 

CONTRACTS/GRANTS: 2 

START DATE #1: 

11/08/2018 

END DATE #1: 07/30/2019 

START DATE #2: 

09/13/2018 

END DATE #2: 01/13/2019 

 

This objective of this Activity was to improve road connectivity to promote the economic and social 

dynamics of the Corridor where traditional and non-traditional licit activities are developed. It 

leveraged resources (matching contributions) worth USD$154,276 and a CDLO investment worth 

USD$110,355. 

 

Results to date: 

Improvement of 11.5 km in 17 critical points on tertiary roads in the areas of La Gallera and Quilcacé, 

Municipality of El Tambo. 

Eight rural communities in Puerta Llave, La Ventana, El Retiro, La Esperanza, La Gallera Nueva 

Granada, Vista Hermosa, Colonización La Playa, benefited from infrastructure works that generated 

greater rural development and promoted local economic growth, benefiting producers of coffee, 

cacao, dairy products, peach palm, avocado and the adventure tourism and high-performance sports 

activity.  

 

Travel times to the Municipality center were reduced by 30%, benefiting more than 2,000 families 

belonging to the districts (Corregimientos) of La Gallera, Quilcacé among other Districts that are 

interconnected through these roads.  

 

Community and institutional cohesion: In compliance with the leveraged resources, the communities 

of these rural settlements (veredas) contributed USD$4,460 represented in labor, for the 

maintenance of these construction works and continue, in collaboration with the Municipal Mayor’s 

Office of El Tambo, to carry out periodic maintenance work of the improved roads i, and the effects 

of landslides caused by the winter conditions in the area.  

 

Organizational capacity and management: As part of the Program’s methodology to provide technical 

and financial assistance to the implementing organizations (APAG and Proagrotam) which, during the 

execution of resources, generated organizational capacity for resource management and execution 

with other entities worth USD$150,617 through five solidarity agreements signed with ART,  

PAC/USAID and UNDOC, which are advances that demonstrate the institutional trust that has been 

placed in grassroots organizations with technical, administrative and financial capacities. 

 

The mayor's office of El Tambo and the communities, with the contribution of machinery and labor 

respectively, carried out the maintenance of the road to the village of La Gallera and several road 
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sections of the Quilcacé district, fulfilling the sustainability commitments of the works supported in 

this activity and guaranteeing mobility for economic processes supported by CDLO in this corridor. 

CLOSED INF-0032-03  PREFACTIBILIDAD 

PARA EL 

MEJORAMIENTO EN 

LA CONECTIVIDAD 

VIAL (EL TAMBO, 

CAUCA) 

DATE OF ETE 

06/15/2018# OF 

CONTRACTS/GRANTS: 1 

START DATE #1: 

11/19/2018 

END DATE #1: 03/30/2019 

 

With this Activity, efforts were planned to improve road connectivity, supporting the pre-feasibility 

of studies and designs of pedestrian-mule and vehicular bridges, that dynamizes the economy of the 

Quilcace-la Gallera Corridor.  It had mobilized resources worth USD$222,222 and a CDLO 

investment of USD$58,571. 

 

To date we have the following results: 

 

The Mayor's Office resumed the management in OCAD PAZ to obtain resources for the construction 

of the designed bridges.  To this end, and in response to the requirements of a first review, it was 

agreed that the Consultant would make some adjustments in topographic plans and the Mayor's Office 

updated the budgets to the year 2020. 

 

On November 29, 2020, the Municipal Public Works Secretariat of El Tambo sent CDLO the 

“BRIDGE PROJECT REQUIREMENTS VERIFICATION.”  The document contains project 

observations, some of which correspond to the consultancy carrying out studies and designs 

contracted by CDLO.  Followin this a communication bridge was established between the Consultant 

and the Mayor’s Office of El Tambo, the Consultant's support was requested to make pertinent 

adjustments, complements and/or clarifications. 

 

On December 11, 2020, the Programming and Management Directorate for the Implementation of 

the Territory Renewal Agency (ART) informed the Municipal Mayor of El Tambo, that the project, 

"CONSTRUCTION OF RURAL BRIDGES IN THE MUNICIPALITY OF EL TAMBO," identified with 

BPIN code No. 20201301011134, is consistent with the initiative "Title:  Carry out the studies, designs 

and construction of pedestrian bridges in the rural area of the Municipality of El Tambo, Cauca with 

code No. 0119256284343, Title: Carry out the studies, designs and construction of vehicular bridges 

in the Municipality of El Tambo, Cauca with code No. 0119256284358", identified in the Action Plan 

for Regional Transformation (PATR) of the ALTO PATÍA AND NORTE DEL CAUCA subregion.   

Certification that constitutes an OCAD Paz viability requirement. 

 

In June, a meeting was held with the Consultant and municipal entity representatives, to analyze 

OCAD-PAZ’s observations.  The Consultant committed to delivering the technical adjustments 

requested by the Sistema General de Regalías, and the Mayor's Office collected the information to 

continue to make the project viable.  

 

In November 2021, the wheel of works projects for taxes (Central and South Cauca Zone) was held 

in Popayán, coordinated by ART with the participation of the El Tambo mayor's office. In said event, 

the company Smurfit Cartón de Colombia expressed its interest in supporting the work of the 

vehicular bridge, whose studies and designs were supported by CDLO. ART undertook to support 

this process internally, according to the projects uploaded to the Platform. 

 

In this event, the APAG association headed by Mrs. Mildred Campo as legal representative, will 

present its experience as an executor within the participatory methodology of the CDLO program 

in the execution of infrastructure works. With this intervention, a message of reciprocal trust was 

delivered between the community and the institutions for the management of the development of 
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their territory, because of a process of strengthening organizational, financial and administrative 

capacities, within the work supported by CDLO.  

IN CLOSEOUT CBO-0032-04 BIBLIOTECA 

PUBLICA RURAL DE 

EL TAMBO (EL 

TAMBO, CAUCA) 

DATE OF ETE: 

06/12/2018# OF 

CONTRACTS /  

GRANTS: 5 

START DATE INS # 1: 

04/10/2019 

END DATE INS # 1: 

06/10/2019 

START DATE INS #2: 

04/25/2019 

END DATE INS #2: 

10/10/2019 

START DATE INS #3: 

06/05/2019 

END DATE INS #3: 

12/04/2020 

START DATE INS #4: 

08/20/2020 

END DATE INS #4: 

12/18/2020 

 

START DATE INS #5: 

12/15/2020 

END DATE INS #5: 

03/30/2021 

 

 

This activity developed communication skills and strategies that were promoted through the Rural 

Public Library of El Tambo located in the Rural Settlement (Vereda) Cuatro Esquinas, with leveraged 

resources worth USD$161,180 and a CDLO investment of USD$69,086, executed between April 

2019 and March 2021. The main results of this new educational and community service were: 

 

- Implementation of different strategies and services (itinerancy, the library reaches your home) 

that reaches four more rural settlements (veredas), reaching 33% more than the initial coverage, 

expanding and improving the education service to 2,414 users. 

- Installation and commissioning of the Eduk platform that Kcumen continues to support with the 

advice and reinforcement of technological endowment carried out by CDLO. 

- Implementation of the platform to promote entrepreneurs from the territory, called 

MERCATAMBO, that reaches 600,000 users from the Departments of Valle, Antioquia and 

Bogotá 

- Institutional alliances: The National Library that recruited and trains the Librarian and librarian’s 

assistant for cultural, academic and community events, and donated furniture and varied book 

collection; Agrosavia, which donated the Biblioteca Agropecuaria Colombiana book collection.  

The library community committee guarantees its maintenance and good use. National Public 

Libraries Network ensures sustainability and continual service improvement. 

- Community opportunities: Loan of agricultural and academic bibliographic material, access to 

work platforms, MERCATAMBO management and the materials exchange between teachers, 

parents, and students. 

- Institutional management capacity: Presentation of four initiatives to gurantee process 

sustainability: “8va convocatoria de Ayudas 2020 del Programa Iberoamericano de Bibliotecas Públicas-

Iberbibliotecas;” (2020 Grants from the Ibero-American Program of Public Libraries-

Iberbibliotecas).  Awarded to the Municipality of El Tambo to maintain the Eduk platform, and 

to the Government and the Ministry of Education and Culture, to improve facility surveillance 

and security. 

- Management of spaces, technology and furniture suitable for learning and permanent use of 

services due to the installation of a photovoltaic solar system that supplies electrical energy, 

which has allowed to maintain the fax and photocopier service for teachers and students in 

times of unschooling in pandemic. 

 

The young library users began to generate videos about the territory’s productive activities, providing 

the academic community and producers with access to relevant information.  Because of the Cuatro 

esquinas’ library’s achievements, the Municipal Mayor’s Office was awarded another library for the 

municipal capital, equipped with a vehicle to allow mobility or circulation in the corridor’s remote 

areas. 

 

IN CLOSEOUT ECO-0032-05 TURISMO 

COMUNITARIO DE 

EL TAMBO (EL 

TAMBO, CAUCA) 

DATE OF ETE 

10/05/2018# OF 

CONTRACTS/GRANTS: 5 

START DATE INS #1, 

2:03/20//2019 

END DATE INS #1, 

2:05/20/2019 

 

This Activity “strengthens tourism in the Municipality of El Tambo as an alternative for income 

diversification and local economic development", andworks with organizations that promote tourism: 

Association of Tourism and Rural Development of Tambo Cauca – ASOTURT, Bioextremo, Club 

Deportivo El Tambo Extremo, Fundación Ando Pedaleando and Get Up and Go Colombia.  Its impact 

reaches 278 families.  CDLO's investment amounts to USD$74,324, to be executed between March 
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STATUS CODE ACTIVITY DATES RESULTS AND IMPACTS 

START DATE INS #3: 

08/09/2019 

END DATE INS #3: 

03/10/2021 

START DATE INS #4: 

06/24/2020 

END DATE INS #4: 

12/30/2020 

START DATE INS #5: 

03/12/2021 

END DATE INS #5:  

05/31/2021 

ADDENDUM 

END DATE INS #1: 

05/10/2021 

ADDENDUM 

END DATE INS #2: 

06/07/2021 

2019 and June 2021.  As of the date of this report, there is no intervention, but this Activity continues 

to be supported and monitored. 

 

ASOTURT with Nit No.: 1061800134-4 and with RNT No. 94345 ended its strengthening process 

with a strategic development plan, with a portfolio of innovative services that include the Glamping 

service, which started to provide services in September, with commercial alliances established with 

Get Up and Go and Bureau and with 25 organized partners that are capable of making financial and 

administrative decisions according to the business and opportunities. To date, ASOTURT has 

generated revenues worth USD$16,697, especially for the sports routes - mountain biking, the shop 

- workshop and day-passes for agrotourism farms of the Corridor. The Agency continues marketing 

through social networks, the Tambo 360 website, and the augmented virtual reality experience in 

shopping centers such as El Campanario in the city of Popayán and departmental fairs. Tourism 

activities are coordinated with OOPEPA’s national bicycle tourism promotion strategy, which began 

operating in the previous Quarter. 

 

In addition, the Municipal Council adopted the El Tambo Tourism Board by means of the Decree 019 

of April 14, 2021, as a citizen participation mechanism that involves the public and private sectors 

around tourism. This formalization generated a public alliance between ASOTURT and the 

Municipality, which seeks to promote and position El Tambo as a tourist destination, with income 

opportunities for the community that can be accessed through creative, licit and productive activities. 

Asoturt continues in dialogue with the municipal administration with the presentation of proposals 

for the management of the Obelisk loan as an objective for 2022. Likewise, the second and third 

tourism roundtables were held through which work committees were formed for the structuring of 

the plan of work 2022 in which they will include specific topics for Tourism. 

 

In other efforts, the agency registered in tourist promotion and dissemination spaces such as 

"ANTOJATE DEL CAUCA" of the Cauca Chamber of Commerce and ANATO 2022, as a tourism 

agency in Tambo, pending approval of quota, as well same its delegates applied to the diploma in 

sustainable rural tourism II 2021-2022 with Fundapanaca. The Agency, through its legal representative, 

has been participating in the QUORUM diploma course “Women and young people innovating 

democracy” implemented by the Dutch Institute for Multiparty Democracy with the support of the 

SWEDEN embassy, a space where the project of community tourism in El Tambo. Finally, 

management was carried out with FONTURT for the processing of the Youth Card that allows to be 

part of the promotion and discounts page. 

 

The rainy season that has occurred generated a decrease in sales for the quarter, which is why 

revenues of USD$150 are reported. 

 

Continuing with the articulation and integrality in the territory, the tourism activity generated a 

dynamic of cohesion with the Bici Turismo, Turismo en dos Ruedas project, operated by Opepa, 

reporting in the quarter the participation in the Characterization activities of tourism service 

providers - Chain of value of the municipality and first aid and risk management workshop, bicycle 

tourism operation, where there was an attendance of 20 people between Asoturt associates and 

external people. 

CLOSED INF-0032-06 VÍAS PARA EL 

DESARROLLO EN EL 

TAMBO (EL TAMBO, 

CAUCA) 

DATE OF ETE 

10/05/2018# OF 

CONTRACTS/GRANTS: 1 

 

This Activity focused on improving the connectivity of road axes to promote economic and social 

dynamics in tourism, creative economies, and traditional production chains (especially the peach palm 
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STATUS CODE ACTIVITY DATES RESULTS AND IMPACTS 

START DATE #1: 

12/18/2018 

END DATE #1: 06/30/2019 

(Bactris gasipaes) chain) in the Quilcace-la Gallera Corridor.  It leveraged resources worth $128,560 

and a CDLO investment worth $96,002.  The results are as follows: 

 

The communities of the rural settlements (veredas) of El Progreso, La Cuchilla, La Aguadita, Cuatro 

Esquinas, Las Huertas, and el Obelisco, Bello Horizonte and Senda Magines benefited, which have 

contributed USD$3,470 in-labor for activities related to the preparation of construction and 

maintenance of the 16 construction projects (sewers) that were conducted in the Cuatro Esquinas-

Quilcace Corridor through spraying and cleaning.  

 

Improvement of 6 km of road improvements reduced travel time between rural settlements (veredas) 

by 15%, which improved the presentation of the products and services that flow from the area to the 

capital and other municipalities. 

 

Community and institutional cohesion: The beneficiary communities, in collaboration with the 

Municipal Mayor’s Office of El Tambo, carried out periodic maintenance on the improved roadsand 

the effects of landslides caused by the winter conditions. 

 

The municipal mayor's office of El Tambo reported the suspension of the road maintenance schedule 

for the roads intervened in this activity, because the available machinery that it has had to be 

prioritized to attend to the damages that the winter wave is presenting in the municipality. The service 

will be resumed once the weather conditions favor its execution. The JAC Senda Majines of the 

township of Cuatro Esquinas complied with solidarity agreement No. C19-012-2021 for a value of 

USD$1,351 whose purpose is to combine technical, administrative, economic efforts and unskilled 

labor, for the routine maintenance of the road crossing route 25cc07(four corners)-la libertad-senda 

magines, section that is part of the road network intervened in this district in support of the economic 

line of peach palm. 

IN CLOSEOUT ECO-0032-07 FORTALECIMIENTO 

DE LA CADENA DE 

CHONTADURO 

(EL TAMBO, 

CAUCA) 

 

 

DATE OF ETE 05/10/2018 

# OF 

CONTRACTS/GRANTS: 3 

START DATE INS #1: 

05/20/2019 

END DATE INS #1: 

08/10/2019 

START DATE INS #2: 

02/14/2019 

END DATE INS #2: 

09/14/2020 

START DATE INS #3: 

08/20/2020 

END DATE INS #3: 

02/20/2021 

 

OTROSI #1 

END DATE INS #1: 

04/15/2021 

OTROSI #2 

The scope of this Activity is “to promote socioeconomic dynamics and the creation of commercial 

alliances for the commercialization of peach palm (Bactris gasipaes), by providing organizational, 

technical, entrepreneurial, commercial and operational assistance in coordination with private 

partners.”  For its implementation, we work with the Association of Agricultural Producers of Cacao 

and Chontaduro (APACH) and its impact benefits 400 families.  CDLO's investment amounts to 

USD$158,378, which will be executed between February 2019 and May 2021.  We are currently 

closing the execution of this Activity.  

 

The organization continues to develop marketing in the processed and fresh product lines, registering 

sales in the quarter for a value of USD$6,750 in the cacao and peach palm lines. Regarding the 

procedures for the purchase of machinery, the organization negotiated the approval of resources 

worth USD$25,000 with the entity Ancestral Market, to improve the production and 

commercialization processes of three peach palm products: 1) Flour, 2) peach palm in syrup and 3) 

peach palm in brine, as well as support for the management of INVIMA records on these lines. From 

this resource, USD$2,700 will be allocated for the purchase of complementary construction materials 

and labor. 

 

The mayor's office of El Tambo, within its commitment to contribute to the activity, began the delivery 

of materials (cement, sand and brick) to the APACH association, through a supplier selected in a 

public call. For its part, in accordance with its commitment to contribute, the APACH association is 

coordinating the hiring of labor to start the construction of the perimeter walls of the collection 

center. CDLO accompanied and supervised this process, supporting the quality review of supplied 
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STATUS CODE ACTIVITY DATES RESULTS AND IMPACTS 

END DATE INS #2: 

05/25/2021 

OTROSI # 3 

END DATE INS #3: 

07/21/2021 

OTROSI # 4 

END DATE INS #4: 

08/20/2021 

 

materials, the selection of qualified labor and compliance with technical specifications, in order to 

guarantee the functionality of the work. 

CLOSED CBO-0032-09 DEPORTES PARA LA 

PROMOCION 

SOCIAL Y 

ECONOMICA DE EL 

TAMBO (EL TAMBO, 

CAUCA) 

DATE OF ETE 

12/06/2018# OF 

CONTRACTS/GRANTS: 2 

START DATE INS #1: 

07/05/2019 

END DATE INS #1: 

07/06/2020 

START DATE INS #2: 

05/22/2019 

END DATE INS #2: 

07/19/2019 

 

This activity promoted the social and economic development of youth by strengthening spaces and 

sports activities in the Quilcace La Gallera Corridor of the Municipality of El Tambo, with leveraged 

resources worth USD$248,818 and a CDLO investment of USD$71,429 executed between May 2019 

and August 2020.  The following results stand out: 

 

Strengthening of 15 sports clubs of Tae Kwondo, mountain biking, soccer, and volleyball, implementing 

business planning and income projection from improved sports services and activity execution that 

guarantee their social and economic sustainability.  

 

274 young members of the sports clubs (from which 32 leaders stood out due to their performance 

and commitment) developed tools for conflict resolution and trust building through sports promotion 

in rural areas, strengthening the bonds of solidarity and care required by the contingency situation.  

 

With OPI methodology’s initial results, the clubs obtained a guide to improve variables such as results, 

learnings, and resources, obtaining at the end of the self-evaluation a 9.3%, which denotes a greater 

organization of the Clubs with a business focus and greater management capacity. 

 

To guarantee the sustainability of the Activity, Indeportes Cauca and Comfacauca committed to 

support a subregional network to expand nationwide.  And an initiative was presented to the 

Municipal Council to createa municipal sports board as a social coordinator and income generator 

for the municipality’s youth which was endorsed and supported by different agencies.  

 

This Activity facilitated resource leveraging to adapt sports arenas by ART, Coldeportes, Indeportes, 

the Municipality of El Tambo, and the community, for a total of USD$ 208,000. SENA also joined with 

complementary training courses of 40 hours in physical activity and sports arbitration. 

 

Institutional management:  Procedures continue with the Municipal Mayor's Office for fiscal budget 

2021 allocation as a result of the Municipal Board’s recognition that sports constitute a social 

coordinator and income generator for the municipality’s youth.  The 15 Sports Clubs maintain their 

cohesion and coordination.  Together they participated in the event, "La Copa del Chontaduro," 

which was organized by Asoturt and APACH. 

CLOSED COM-0067  APOYO EVENTOS 

DE PLANEACION 

PARTICIPATIVA 

PDTS 

DATE OF ETE TBD 

# OF 

CONTRACTS/GRANTS: 1 

START DATE #1: 11/ 11/ 

2018 

END DATE #2: 11/11/2018  

CDLO contributed to the development of the PDET participatory planning process of, for the 

Municipal Pact for Regional Transformation (PMTR), in the Municipalities of Guapi, López, Timbiquí 

(Cauca) and Barbacoas, El Charco, Francisco Pizarro, Magui, Olaya Herrera, Roberto Payán and Santa 

Barbara (Nariño), supported the logistics of the events in order to ensure the presence of community 

delegates and other actors of the territory.  CDLO's investment was worth USD$160,000.  This 

Activity was executed between Oct 2018 and January 2019. 
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STATUS CODE ACTIVITY DATES RESULTS AND IMPACTS 

From this support, 10 Municipal Pacts were created and signed resulting in the following results: 

 

Two Action Plans for Regional Transformation (PATR):  One for the Nariño Pacific and another for 

the Middle Pacific.  Due to elected Mayor’s knowledge, of the Municipalities of Cauca Pacific Coast: 

Guapi, Timbiquí, López de Micay due to the Program and the PATRs, they requested CDLO support 

to review their Development Plans and for their subsequent management.  CONSUCOL was 

commissioned to provide this support.  

 

Based on it, CDLO specialized consultants, assisted with project prioritization and advice that was 

provided to the Municipal Planning Offices to manage Project Banks, the proper use of the DNP 

Registration Platforms and the MGA methodology.  In addition, progress was made in profile 

structuring and project formulation in MGA ticket of two productive projects for Guapi in the rice 

and nahidí lines; two community projects for the Consejo Negros Unidos and the Timbiquí Matamba y 

Guaza Women's Network submitted to ADR and two infrastructure projects for OCAD PAZ and 

the UGR; and two projects, one infrastructure made viable in the Cauca Social Plan and another food 

security project in López de Micay to be presented to OCAD PAZ. 

 

As a result, six economic development initiatives aligned with the territorial strategies promoted by 

CDLO and prioritized in the PDETs were established in its Project Bank.  This establishment allowed 

the beginning of the financing route through Sistema General de Regalías, considering the reform and 

expansion of resources, recently approved by the national government.  The projects were registered 

for Timbiquí: 1) Strengthening sugar cane crops and construction of sugar cane mills with a local 

supply vision. 2) Landfill studies, designs and construction to manage solid waste in the District of 

Puerto Saija.  In Guapi: 1) Strengthening of Local Markets, where the production and 

commercialization of local crops that grow in rural areas are encouraged and 2) Strengthening of 

traditional kitchen projects.  In López de Micay: 1) Strengthening of local economies and self-supply 

through the agricultural production chains of sugar cane, plantain, banana, corn, cassava, papachina, 

rice and cacao. 2) Implement fair and supportive Local Markets where the commercialization of local 

production in the Municipality is encouraged. 

 

The Mayor’s Offices report that the projects registered in their Project Banks reached the level of 

MGA ticket, therefore, they are currently complementing the formulation according to the 

requirements of the management processes.  

IN CLOSEOUT ECO-0078-02 HILANDO 

FILIGRANA 

CAUCANA (GUAPI, 

LOPEZ, TIMBIQUI, 

CAUCA) 

DATE OF ETE 03/07/2019 

# OF 

CONTRACTS/GRANTS: 2 

START DATE INS #1: 

09/03/2019 

END DATE INS #1: 

09/10/2020 

START DATE INS #2: 

01/22/2020 

END DATE INS #2: 

10/24/2020 

ADDENDUM 

END DATE INS #1 

04/20/2021 

ADDENDUM 

 

This activity “diversifies the income of filigree jewelers through organizational strengthening and the 

generation of strategic alliances."  Three school workshops are being implemented to benefit 29 

families.  CDLO's investment is USD$53,918, which was executed between September 2019 and May 

2021. 

 

The training cycle for master craftsmen and their apprentices ended with reinforced techniques and 

design with Fundación Escuela Taller.  In total, two teachers and 14 apprentices were trained in Guapi, 

two teachers and ten apprentices in Timbiquí, two teachers and 17 apprentices in López de Micay. 

This process closed with the inauguration of the School Workshops and Live Museums in each 

municipality, and with a certification ceremony for the apprentices, after the teachers evaluated the 

students´ skills in the trade.  Apprentice Nohemí Alomía Mina’s graduation is of note, since she was 

one of the first women in the territory to be trained in the Cauca filigree craft. In Guapi, this craft is 

traditionally performed by men. 
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END DATE INS #1 

05/21/2021 

Pieces in filigree make up an inventory worth USD$ 17,306, some of which were sold for US $ 2,638.  

A basket inventory is maintained worth USD$ 90.  

 

For their sustainability, the jewelers maintain a business alliance with Andrés Rodríguez and the 

jewelry and basket products are advertised in the Platform of Escuela Taller Naranja, which is the 

Ministry of Culture’s sales platform. The continuity of the process will be maintained by the 

relationship that the Workshops have with the Network of Workshops of the School of the Ministry.  

 

In the execution of the community tourism activity on the Cauca coast, it was agreed to include 

living filigree museums within the urban route of Guapi and Timbiquí as an income-generating 

strategy for school workshops.  

CLOSED ECO-0080 ECOS DEL 

PACÍFICO (CAUCA, 

NARIÑO) 

DATE OF ETE 

10/15/2018# OF 

CONTRACTS/GRANTS: 1 

START DATE #1: 

11/15/2018 

END DATE #1: 05/20/2020 

 

This activity promoted the traditional music industry of the Colombian Pacific (Guapi, Timbiquí and 

Tumaco), through the elaboration, teaching and interpretation of percussion instruments typical of 

the region, such as the marimba, and musical compositions, among others, within the framework of 

collaborative community work. CDLO's investment was worth USD$243,719 and resources worth 

USD$22,000 were leveraged.  The execution period of the Activity was between Nov 2018 and July 

2020. The results obtained with the intervention are the following: 

 

Ten ventures that developed capacities for the interpretation of instruments, and musical composition 

exalting cultural traditions. 

 

Five ventures with capacity for the elaboration of percussion instruments, recovering the region’s 

traditional trade. 

 

150 vulnerable youth from the Municipalities of Tumaco, Guapi and Timbiquí, have alternatives of 

productive occupation of their free time while developing skills and abilities to generate new income, 

improving their quality of life. 

 

USD$3,818 was generated for the manufacturing and sale of musical instruments, representing an 

average income of USD$75.3 for 32 young people and total savings of USD$515 for the groups, to 

purchase materials and supplies to continue their productive plan.  In addition, the Guapi groups sold 

two concerts to the Mayor's Office, worth USD$1,081, which represented an income of USD$108 

for 10 young people. 

 

Inter-institutional alliance: Palma Chonta as a strategic music industry ally, that continues with the 

alliance established with Discos Noguera to promote beneficiary groups. In addition, the alliance 

continues with Discos Pacífico and with other allies in the territory, linking the participants to new 

promotion processes that are coordinated with the music industry that CDLO has been developing 

in the middle and southern Pacific Coast.  

IN CLOSEOUT ECO-0097-01 FORTALECIMIENTO 

A LA CADENA DE 

VALOR DEL CAFÉ 

DATE OF ETE: 

02/08/2019# OF 

CONTRACTS / GRANTS: 

1START DATE # 1: 

07/09/2019END DATE # 1: 

02/09/2021 

 

 

CDLO strengthened the Asociación Nuevos Horizontes with added value to the coffee production chain 

and its insertion into specialty coffee markets. CDLO's investment was worth USD$86,667 plus 

leveraged resources worth USD$166,067. The Activity was executed between Jul 2019 and February 

2021. 

 

The following results were obtained, and other processes were accompanied: 
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Organizational Capacity: Increment in the Association's capital, going from USD$2,089 in 2019 to 

USD$5,737 in 2020.  

 

Sale of 23 tons of dry parchment coffee, for the first time to six different customers: Banexport, 

Cocora, Cóndor, Cooperativa Cafés de altura, Morasurco, Escuela Barismo Bogotá.  

 

Organization of statutes and committee work depending on the business: Productive, Commercial 

and Projects, to manage financial sustainability.  Start-up of the purchase of inputs for coffee 

production.  The profit margins will benefit the Association and its associates, due to the discounts 

that they receive:  between 6% and 9%.  

 

Association youth’s appropriation of accounting processes and electronic invoicing processes, thanks 

to the training and endowment of the computer equipment and accounting software that they have.    

 

Technical capacity: 22 farms have germinators of Bourbon and Geisha varietals. From the 

implementation of good practices such as: soil analysis, fertilization, crop maintenance, post-harvest 

and processing, greater coffee yield was obtained, going from 368 Kg / Ha to 712 Kg / Ha.; and a 

decrease in coffee rejections due to over drying or high humidity, obtaining clean cup coffees between 

80 to 84.5 points, and a change in the yield factor from 92 to 89 points.  With improved coffee quality, 

it was possible to obtain 4,000 Kg of dry parchment coffee with a yield factor of less than 89 points 

and a cup profile between 80 and 85.25 points.  5,283.5 kg with cup profile between 84 to 84.5 and 

factor of 87 to 95 points; and 14,219.5 Kg remained in averages of ordinary coffees.  Three reference 

booklets were made available: - Technical recommendations to obtain high-quality coffee.  - 

Pedagogical guide for coffee crop   fertilization.  - Specialty coffees and varietals.  

 

The Association has a cupping laboratory and young people are trained to perform sensorial 

examinations to find out the organoleptic characteristics of the coffee; and meters for measuring the 

humidity of coffee beans and thus the precise usual humidity range.  With this equipment, the 

Association can improve the quality of the dry parchment coffee. 

 

Public-private alliances: The inter-institutional alliance between Banexport, SENA, CETEC, Agrosavia 

and ADEL-CDLO, allowed technical criteria to be unified to produce quality coffee able to meet 

producers’ real needs.  

 

The alliance with Banexport created a logistics route for coffee sales the, with clear parameters to 

implement a quality control system under youth supervision, whom Banexport trained in cupping. 

The improved quality allowed a price differential in favor of the producers that varied between $1,467 

to $2,211 pesos per kilo, compared to the prices established by FEDECAFE.  

 

Institutional management capacity: The intervention will be complemented by Colombia Sostenible, a 

project focused on specialty coffee production and transformation. A project was presented to the 

ADR to improve rural women’s family income with the planting of Hass Avocado, interspersed within 

the coffee. The Ministry of Agriculture hired of a young expert to provide technical assistance to 

coffee producers in Cumbitara. 

CLOSED INF-0097-02 VÍAS PARA EL 

FORTALECIMIENTO 

DE LA CADENA DEL 

CAFÉ (POLICARPA, 

DATE OF ETE 

02/08/2019# OF 

CONTRACTS/GRANTS: 1 

 

This activity boosted the economic dynamics, especially in the coffee production chain, that are 

present in the Altamira - Restrepo Corridor, by improving road connectivity.  The activity leveraged 
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NARIÑO) 

 

START DATE INS #1: 

06/14/2019 

END DATE INS #1: 

02/20/2020 

 

resources worth USD$85,574 and a CDLO investment of USD$91,342. The activity was executed 

between Jun 2019 and Jun 2020. 

 

The results are as follows: 

 

Eight km of improved road, in three sections of tertiary roads, in the communities of Buena Vista 

Sion, Nacederos and Nueva Esperanza, in which five sewers, 50 linear meters of placahuella and one 

3*3 m boxculvert were made, for which an environmental permit to occupy the riverbed was 

processed.  

 

Travel times were reduced approximately 7 minutes (22% in reduction of time), per section of road, 

improving the mobility of the private vehicles of producers and access to school transport. In addition, 

it ensured the entry of transport to the Buenavista Sion, Nacedero and Nueva Esperanza rural 

settlements (veredas).  

 

Commitment and community management: the labor force for the maintenance and funding of the 

works was promoted by the JACs, which enabled the normal operation of the built structures and 

the expansion of the request for machinery support to the Mayor's office, for other road sections of 

the Corridor.   

 

With the savings obtained from the subcontract, plus the community’s commitment, the JAC did 

maintenance and improved the communal hut, where it holds its project management meetings and 

discusses matters the community interest. 

 

The commercial exercise carried out by the Asociación Nuevo Horizonte demonstrated the results of 

the road improvement.  The producers of the Buenavista Sion, Nacedero and Nueva Esperanza rural 

settlements (veredas) were able to join the process, taking into account that the cargo vehicles arrived 

at central points of the rural settlements (veredas) to load product, and the advisory organizations 

(Banexport and CETEC) had access to the farms to provide advice and technical assistance in order 

to improve the quality of the product. 

 

The linking of the Nuevo Horizonte producers to the infrastructure project follow-up activities 

executed by the JAC, improved both the community links and the appropriation of the works, and 

their maintenance, and recognized the JAC for its resource execution.  This also benefitted the 

educational community, since school transport was able to get closer to the rural settlements 

(veredas) where the students reside. 

 

Road maintenance monitoring showed that coffee producers improved their coffee transportation 

process for the 2021 harvest. 

 

Within the activity's sustainability commitments, the municipal government (with the contribution of 

machinery and fuel) and the communities (with the contribution of labor for sewer cleaning, spraying 

and ditch cleaning) advanced in the periodic maintenance of the road Policarpa - Restrepo - Nacederos 

- San Pablo. Additionally, the maintenance of the roads to the Buena Vista Sion and La Esperanza 

districts was coordinated, however, the effects of the winter wave forced the machinery to be moved 

to attend to other road sectors of the municipality. Periodic maintenance of these missing tracks will 

be carried out once weather conditions permit. It is noted that trafficability is currently maintained 
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on the roads intervened within the activity and therefore the benefit of mobility for the producers of 

the economic line of coffee in this corridor. 

IN CLOSEOUT COM-0097-03 FORTALECIMIENTO 

GRUPOS DE 

COMUNICACIÓN 

ALTERNATIVOS 

JUVENILES 

(POLICARPA, 

NARIÑO) 

DATE OF ETE 

02/08/2019# OF 

CONTRACTS/GRANTS: 3 

START DATE INS #1: 

11/15/2019 

END DATE INS #1: 

11/15/2020 

START DATE INS #2: 

05/07//2021 

END DATE INS #2: 

07/30/2019 

START DATE INS #3: 

01/08/2021 

END DATE INS #3: 

09/30/2021 

 

ADDENDUM 

END DATE INS #1: 

04/15/2021 

ADDENDUM 

END DATE INS #2: 

05/11/2021 

 

This activity "strengthened alternative communication youth groups, through knowledge and access 

to information, making communications an instrument of cohesion, advocacy and social 

transformation in the Municipality of Policarpa", with the participation of five grassroots organizations.  

Its impact benefits 48 young people.  It has a CDLO investment worth USD$11,481 to be executed 

between November 2019 and May 2021. The activity has already been completed and has ended. 

 

A donation was awarded to the La Calidosa Radio Station.  These elements will allow it to improve 

service provision for the benefitting communities and youth groups. 

 

The "ComunicArte" Strategy ended with 24 participants (50% of the projected coverage) from the 

Districts of El Ejido, Altamira and Casco Urbano. The young people of the Educational Institutions El 

Ejido and Altamira had technological communication equipment, to give continuity to the strategy, 

applied to the strengthening of protective educational environments within the framework of the 

family, dynamize the school coexistence committees, and replicate the training process in order to 

generate radio skills in new young people and communicative cultural managers, making visible the 

pedagogical processes and the institutional community projection. 

 

The participants created nine radio pieces and promotional materials about their territory, which was 

transmitted through the La Calidosa Radio Station, analyzing and expressing youth’s thoughts 

regarding municipality events, and promoted the supply of products in the region.  Within the 

"ComunicArte" strategy, an inter-institutional advocacy plan was built, which was publicized and 

approved by the Municipal Council of Social Policy (COMPOS) and the Educational Institutions of the 

Ejido and Altamira, to give continuity to the process, create a corporate image manual for the groups 

of communicative cultural managers in the territory, and strengthen their knowledge in the 

management of tools for audiovisual production.   

 

This Activity had the active collaboration of the municipal entity, the community radio station, and 

the JACs of El Egido and Madrigal.  This support mobilized resources worth USD$4,050. These 

organizations expressed their commitment to continue supporting practical development, where 

young people are architects of these changes, and to promote positive stories of the territory. 

CLOSED INF-0126-03 INFRAESTRUCTURA: 

ADECUACION 

LABORATORIO 

CREATIVO Y 

EMPRESARIAL 

DATE OF ETE 

07/04/2019# OF 

CONTRACTS/GRANTS: 1 

START DATE INS #1: 

11/15/2019 

END DATE INS #1: 

05/15/2020 

 

The Activity promoted economic dynamics (especially coffee production), present in the Altamira - 

Restrepo Corridor, by improving road connectivity. The Activity leveraged resources worth 

USD$85,574 and a CDLO investment of USD$91,342. The Activity was executed between June 2019 

and June 2020. 

 

The results are as follows: 

 

The creative and business laboratory serves 320 students and the community in general for training 

in the luthier's trade. 

 

Organizational capacity and management: As part of the program’s technical and financial assistance 

methodology  provided to executing organizations, the Activity generated  the ESPRIELLA Community 

Management Board: management capacity, community recognition, institutional visibility, and technical 

learning; as well as practices that promote trust among the communities; such as accountability and 
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the formal delivery of the improved infrastructure to the Agricultural Educational Institution Nuestra 

Señora de La Espriella,  responsible for the administration and maintenance of this and the endowment 

received. 

 

Management with other cooperators: PADF, which is the operator of the ZONAS FUTURO strategy, 

joined the Activity with a donation of USD $ 70,000, providing tools to make musical instruments, 

and the operation of the innovation center.  It adapted the primary and secondary school installations, 

and assisted the Directors through a social professional, to elaborate the regulation and use of the 

spaces. 

 

The Fundación Escuela Taller made the designs for the adaptations, furniture, and beautification of 

the premises, including murals alluding to the Activity for the Live Luthiery Museum. 

 

Community commitment: a sustainability committee was created, and its members have been 

responsible for the maintenance and good use of both the locative infrastructure and the workshop 

tools. 

IN CLOSEOUT ECO-0153-01 OPORTUNIDADES 

QUE PROMUEVEN 

EL DESARROLLO 

SOCIAL Y 

ECONÓMICO 

(SAMANIEGO, 

NARIÑO) 

DATE OF ETE 

05/16/2021# OF 

CONTRACTS/GRANTS: 2 

START DATE INS #1: 

09/12/2019 

END DATE INS #1: 

02/12/2021 

START DATE INS #2: 

06/15/2021 

END DATE INS #2: 

09/30/2021 

 

 

This activity “contributed to territorial development by strengthening Cooinprosam and associated 

groups, improving their organizational, business and service processes, which are aimed at reactivating 

the economy of the region", to achieve this, we work with the Cooperative Cooinprosam and its four 

associated organizations.   The Activity´s impact benefits 117 producing families.  CDLO's investment 

amounts to USD$ 67,966, which will be executed between September 2019 and September 2021.  

The Activity´s intervention has been ended to date.   

 

COOINPROSAM increased its sales by USD$118,918 compared to the previous year, maintains the 

development of its partner organizations (Alto Canada, Frutos Naturales Del Campo, Manantial de 

Bendiciones and Nuevo Amanecer), which are suppliers of products, but receive improved services from 

the Cooperative, and promotes the participation of 12 young people and women, throughout its 

chain, which is a fundamental pillar of participation and equity in the territory. It also maintains its 

administrative, financial and technical organization in order to strengthen its business lines and manage 

its social initiatives, which are as follows: 

 

- Approval as supplier of certified potato seeds by the “Plan Nacional de Semillas” (National Seed 

Plan, PNS) effective for the years 2020 – 2023. 

- New commercial alliance with Frutas Comerciales S.A. for specialized markets in Europe, for the 

exportation of Cape gooseberry (Physalis peruviana), which has increased from 100 kilos/week to 

400 kilos/week and projects the sale of a 1,5 tons per week. 

- Purchase of the land plot and management with the Municipal Mayor’s Office of the studies and 

designs for the construction of the collection center, selection and packaging of products for 

exportation, selection of the administrative and commercial office (for which they have their own 

resources that they have obtained from the business and local support.  They will also request 

support from CDLO). 

- New alliances to guarantee the sustainability of the organization:  

✓ Management of USD$22,162 to strengthen the revolving fund, in order to expand new crops 

and provide technical assistance, and complementary services to the members of the 

associations.  USD$19,459 will be assigned for the provision of medicines and animal 

vaccination campaigns that facilitate the mobility of some products from the mountains 

(donated by the International Committee of the Red Cross).   
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✓ Fedepapa, the entity with which they installed a drip irrigation system to sow 1.4 hectares of 

potato and technically improve the potato production, giving continuity to the process. 

✓ With the Turkish Embassy, to improve the field equipment and machinery, to venture into 

potato and fruit transformation processes, adding value to the products that are discarded in 

the market. 

✓ With the ICA and Agrosavia, technical assistance coordination continued, mobilizing 

USD$15,711. 

IN CLOSEOUT ECO-0153-02 OPORTUNIDADES 

DE 

FORTALECIMIENTO 

- CADENA DE 

VALOR DE CAFÉ 

(SAMANIEGO, 

NARIÑO) 

DATE OF ETE 05/16/2021 

# OF 

CONTRACTS/GRANTS: 3 

START DATE INS #1: 

11/14/2019 

END DATE INS #1: 

05/14/2021 

START DATE INS #2: 

08/21/2020 

END DATE INS #2: 

12/18/2020 

START DATE INS #3: 

12/10/2020 

END DATE INS #3: 

06/10/2021 

ADDENDUM 

END DATE INS #1 

05/28/2021 

ADDENDUM 

END DATE INS #2 

05/28/2021 

ADDENDUM 

END DATE INS #3 

08/15/2021 

 

 

 

This Activity “contributes to organizational, business, technical and commercial strengthening, around 

the competitiveness and sustainability of the production chain of specialty coffees, in the Municipality 

of Samaniego", working with the Abades Federation and its eight associated organizations, benefitting 

244 producing families. CDLO's investment is USD$ 165,434, to be executed between November 

2019 and August 2021, to date they ended their intervention. 

 

The Abades Federation and the nine organizations that make it up (Asopromotilon, Asocafe Motilon, 

Asocafe del Salado, Nueva Integración, Asocafe Las Brisas, Asociaciónes La Esmeralda, Región Andina, Piedra 

Blanca and La Meza), maintain their improved organizational and administrative structure, which has 

facilitated decision-making and the management of relations with commercial allies, which enabled it 

to sell USD$ 479,399 in specialty coffee, to its commercial allies Stumptown coffee corporation (101 

thousand kilos), to Counter culture (24 thousand kilos) and to Crop to cup (3.1 thousand kilos), with 

an average price paid to the producer that exceeded by USD $ 0.417 / kilo, the value of the regional 

market.  The Federation gained recognition at the local level and has been invited to participate in the 

Nariño Coffee Cluster initiative, where it is part of the marketing table and with a proposal in the 

Colombia Productive Fund for technological and market strengthening. 

 

The commercial alliances established by the Federation allow it to improve the services provided to 

its affiliates such as gender training by the client Counterculture; 21 young leaders linked to activities 

related to coffee production, and the high valuation of women's participation in productive activities. 

 

Seeking sustainability, the Federation managed several initiatives to improve its production processes:  

 

- To the SOFISTICA PARA LA INDUSTRIA program, financed by COLOMBIA PRODUCTIVA, 

of the Ministry of Commerce, Industry and Tourism with the purpose of launching processes of 

transformation and optimization of logistics processes in productive units. 

- To the International Committee of the Red Cross, for the establishment of a plant for the 

production of biofertilizers, in order to guarantee sustainability in coffee quality standards. 

- To the Alliances for Reconciliation Program for the purchase of machinery for the 

transformation process and as a promotion strategy for coffee consumption in the region.  

- Participation in the campaign to promote high-quality coffee with final consumers sponsored by 

UNDP and led by the Government of Nariño, allowing the mobilization of resources worth 

USD$5,400. 

 

With the support of the JAC of the Motilón village, the Federation completed the construction of the 

coffee collection center, which will work for the purchase and storage of coffee, administrative 

management and quality control with the laboratory, where the endowments delivered by CDLO will 

be installed. This infrastructure work represents for the Federation, the opportunity to reduce the 

losses of coffee quality due to mismanagement in storage and the possibility of transforming coffee. 
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For its part, the JAC Motilón, prepares the accountability and delivery of the work to the Federation 

in the month of October. 

 

The JAC Motilón carried out in October, the rendering of accounts and inauguration of the collection 

center with the commissioning of a wide and modern productive infrastructure that will strengthen 

the commercialization processes and provide better conditions for the agricultural products of the 

local economy. 

CLOSED INF-0153-03 VÍAS PARA EL 

FORTALECIMIENTO 

DE LA CADENA DE 

HORTALIZAS Y 

FRUTAS 

(SAMANIEGO, 

NARIÑO) 

DATE OF ETE 

05/16/2021# OF 

CONTRACTS/GRANTS: 1 

START DATE INS #1: 

08/01/2019 

END DATE INS #1: 

03/05/2020 

 

This activity promoted the economic and social dynamics in the line of vegetables and fruit trees that 

are present in the Chuguldí Corridor, through the improvement of road connectivity. Leverage 

resources worth USD$151,239 and a CDLO investment of USD$85,207 were managed, executed in 

the period August 2019 and March 2020. 

 

The following results are highlighted: 

 

Road improvement for the communities of Chuguldi, El Morro, Alto Pacual and El Llano in four 

sections of tertiary roads totaling 20.5 km, in which 14 sewers were built, improving public service 

traffic, private vehicles of coffee producers and school transport (bus, van and buseta). 

 

Travel time reduced by 19% in each of the four improved sections, improving producing 

organizations’ income by efficient and timely connectivity, and the economy vegetables, fruit trees 

and potato sales. For the education sector, this improvement reduced both travel time and lowered 

risk for school transport (bus, van and bus). 

 

Community commitment: The road maintenance plan has allowed communities to contribute a total 

of USD $ 2,630 and the capacity acquired with the execution of resources, facilitated the management 

before the Mayor's Office, of the donation in kind of pipe for the construction of a new sewer, for 

another critical point in the Corridor. 

 

Within the sustainability commitments of the works carried out in the road improvement, the mayor's 

office and communities have carried out periodic maintenance in the years 2020 and 2021 with 

activities of affirmation, spraying, ditch cleaning, among others. In the month of October 2021, the 

community carried out the last spraying and gutter cleaning activity. The sewers have been cleaned 

frequently due to the strong winter wave present in the area. Despite the climatic situation, the roads 

are passable and continue to benefit the communities in their productive and social activities. The 

community states that the construction of the sewers eliminated critical points that affected mobility. 

The beneficiary JACs report that they have been executors of solidarity agreements with the mayor's 

office and other entities for different road maintenance works and construction of community 

infrastructure. In the case of the JAC El Morro, it signed a solidarity agreement with the mayor's office 

for USD$1,351 to improve the pavement of the road to its village. The JAC El Llano executed 

resources to improve the El Llano – El Guaico road in an agreement with the mayor's office 

(USD$6,216 USD contribution from the mayor's office and USD$6,216 contribution from the 

community) and that there is a new agreement signed to give continuity to the improvement of this 

via (USD$2,702 as a contribution from the mayor's office and USD$4,864 as a contribution from the 

community). For its part, the JAC Alto Pacual informs that a construction project of 1,000 ml of placa 

huella is underway, with the participation of the Coffee Growers Committee (contribution of 

USD$3,243), the municipal mayor's office and the community of 9 villages (contribution from the hand 

of work and vehicle). 
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IN CLOSEOUT COM-0153-04 BIBLIOTECA 

PÚBLICA RURAL 

PARA EL MUNICIPIO 

DE SAMANIEGO 

(SAMANIEGO, 

NARIÑO) 

DATE OF ETE 

05/16/2021# OF 

CONTRACTS/GRANTS: 6 

START DATE INS #1: 

07/09/2019 

END DATE INS #1: 

01/31/2020 

START DATE INS #2: 

11/07/2019 

END DATE INS #2: 

05/07/2020 

START DATE INS #3: 

12/01/2019 

END DATE INS #3: 

06/01/2020 

START DATE INS #4: 

12/19/2019 

END DATE INS #4: 

12/19/2020 

START DATE INS #5: 

08/20/2020 

END DATE INS #5: 

12/18/2020 

START DATE INS #6: 

12/15/2020 

END DATE INS #6: 

03/30/2021 

 

Through this Activity, communication strategies and capacity building were promoted through the 

Rural Public Library as an integral nucleus of strengthening for the Integral Development of the 

Municipality of Samaniego. CDLO invested USD$92,635, and resources worth USD$133,388 were 

leveraged. This activity was executed between Jul 2019 and March 2021. 

 

The following results were obtained: 

 

Adaptation of the locative infrastructure: with the library improvements and the installation of a 

photovoltaic solar system, an appropriate space was created for students, teachers and the 

community, in general. 

 

Improvement of library services for 374 beneficiaries with diversified services and implementing 

strategies such as Library comes to your home, Task of all, Reference services through advice on the 

elaboration of trades, Minkä Communications Club, the book party, story time, digital strategies such 

as find out on Facebook and WhatsApp and intergenerational meetings in spaces called:  We 

understand each other. In addition, the itinerancy strategy projected from the Educational Institution 

of Chuguldí to the EIs of Bolívar, El Motilón and El Salado, has given continuity to the vocational 

promotion for the implementation of agroecological practices and the reconstruction of the landscape 

and the social fabric from the conception of a laboratory of management and production of knowledge 

and own contents around school gardens. It is highlighted that the strategy of the rural public library 

has allowed to reflect the conception of vision of territorial development. 

 

Provision of technological equipment facilitates projects such as MINKA, that generate audiovisual 

content for children, adolescents and young people in the District of Chuguldi. The delivery of the 

furniture and endowments from the National Library is pending, due to high unemployment delivery 

was delayed, planned for the month of July. 

 

Inter-institutional alliances: with the support of the National Library, the liaison and training of the 

librarian and her assistant is maintained, facilitating the loan service of bibliographic material and the 

exchange of study material between teachers and parents or students. The Reach your Home Library 

strategy was also implemented, allowing young people to bring home reading kits. In addition, the 

signing of an Agreement with the Municipal Administration is in process, in which the Rural Public 

Library for Peace "Carlos Álvarez Álvarez" will belong to the administrative structure of the Municipal 

Mayor's Office, which will be responsible for its proper administration, maintenance and provision of 

permanent services, without detaching it from the Network of National Public Libraries. 

 

Resource mobilization: with the support of the implementer El Lab, resources worth UDS$11,370 

were managed to present proposals to the Rural Seed Capital Fund Paz, by the Abades Federation 

and Coimprosam, for technological developments, improving their web pages. 

 

The JAC Alto Pacual, executor of the infrastructure adaptation subcontract for the library, 

participated and was chosen in a call by the Community Actions Bank, where they were awarded 

USD$8,108 for the remodeling of the community hall in their village. 

 

1-2 Caquetá - Putumayo 
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CLOSED INF-0001-01 REMODELACION 

INFRAESTRUCTURA 

SOCIAL EN PUERTO 

ASIS Y ORITO 

(PUTUMAYO) 

DATE OF ETE: 

03/14/2018# OF 

CONTRACTS / GRANTS: 

3 

START DATE INS # 1: 

08/28/2018 

END DATE INS # 1: 

12/15/2018 

START DATE INS # 2: 

07/17/2018 

END DATE INS # 2: 

01/10/2019 

START DATE INS # 3: 

07/17/2018 

END DATE INS # 3: 

01/15/2019 

 

 

 

 

 

This Activity comprised an investment of USD $ 71,015 executed for six months with closing date 

01/15/2019. The Activity supported the adaptation and improvement of communal huts in the rural 

settlements (veredas) of Samaria and Villa Marquesa.  

 

Among the results, it is highlighted that the Mayor’s Office of Puerto Asís hired the JAC Samaria to 

make improvements to the bridge that connects Samaria and Villa Marquesa with four other 

communities in the surrounding area. The social infrastructure provides a reference to create links 

with the economic development activities promoted in the territory and extends to the participation 

of young people in vocational training processes. 

 

CLOSED CBO-0001-02 OPORTUNIDADES 

JUVENILES EN 

ENTORNOS 

PROTECTORES 

(ORITO, PUERTO 

ASÍS, PUTUMAYO) 

DATE OF ETE: 

03/14/2018# OF 

CONTRACTS /  

GRANTS: 4 

 

START DATE INS # 1: 

05/23/2018 

END DATE INS # 1: 

07/23/2018 

 

START DATE INS # 2: 

05/22/2018 

END DATE INS # 2: 

07/16/2018 

 

START DATE INS # 3: 

05/21/2018 

END DATE INS # 3: 

07/21/2018 

S 

TART DATE INS # 4: 

05/23/2018 

END DATE INS # 4: 

07/23/2018 

 

 

 

 

This Activity comprised an investment of USD $ 51,356 executed for two months with closing date 

07/23/2018. The Activity improved the educational conditions and the technical training opportunities 

for students in the rural settlements (veredas) of Bajo Lorenzo, Puerto Bello, Tesalia and Yarumo. As 

a result of the Activity, enrollment increased by 12% for the schools of Thessaly and Puerto Bello. 
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IN CLOSEOUT CBO-0001-03 INTEGRACIÓN 

COMUNITARIA-

PREPARACIÓN 

OLIMPIADAS 

CAMPESINAS 

(ORITO, PUERTO 

ASÍS, PUTUMAYO) 

DATE OF ETE: 

03/14/2018# OF 

CONTRACTS / GRANTS: 

2START DATE INS # 1: 

05/25/2018END DATE 

INS # 1: 07/25/2018START 

DATE INS # 2: 

05/25/2018END DATE 

INS # 2: 07/25/2018 

 

 

 

 

This Activity comprised an investment of USD $ 23,083 and was executed for two months, with closing 

date 07/25/2018. This activity improved community integration and strengthened community 

organizations by supporting the rural Olympics strategy in the Teteye-Santana Corridor. As a result of 

the Activity, Puerto Asís and Orito JACs organized a series of sporting events that promoted greater 

interaction and community participation beyond sports to other areas of common interest. 

 

 

 

CLOSED INF-0001-06 VÍAS PARA 

POTENCIAR EL 

DESARROLLO 

(PUERTO ASÍS, 

PUTUMAYO) 

DATE OF ETE: 

10/30/2018# OF 

CONTRACTS / GRANTS: 

1START DATE INS # 1: 

03/12/2019END DATE 

INS # 1: 05/30/2020 

 

 

The investment for this Activity was USD $ 30,831 and was executed for 14 months, with closing date 

05/30/2020. The general objective of this Activity was to promote the economic and social dynamics 

in the production line of asaí by improving the road connectivity of the area. 

 

The Sardinas Mansoya JAC completed the work according to CDLO-FPS-051 to build 3 sewers and 

two box culverts. Construction was completed after May 25, 2020 in accordance with all biosecurity 

protocols once the central government lifted COVID restrictions.  

CLOSED INF-0011-01 CAMINOS DE 

OPORTUNIDAD 

(BELÉN DE LOS 

DATE OF ETE: 

04/13/2018# OF 

CONTRACTS /  
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ANDAQUÍES, 

CAQUETA) 

GRANTS: 4 

 

START DATE INS # 1: 

08/28/2018 

END DATE INS # 1: 

07/30/2019 

 

START DATE INS # 2: 

08/30/2018 

END DATE INS # 2: 

08/30/2019 

 

START DATE INS # 3: 

09/14/2018 

END DATE INS # 3: 

03/14/2019 

 

START DATE INS # 4: 

10/19/2018 

END DATE INS # 4: 

04/19/2019 

 

 

 

 

 

 

The investment of this Activity was USD $ 158,948, was executed for 12 months and closed on 

08/30/2019. The general objective of this Activity was to improve the connectivity and mobility of the 

tertiary road network in the upper mountain range in Belén de los Andaquíes. 

 

This Activity concluded with the construction of 220 linear meters of placahuellas, 18 sewers of 36 '', 

two retaining walls in gabions and a concrete baden. The intervention directly benefited 17 rural 

settlements (veredas) (approximately 1,301 people). Travel times were reduced by 20% (30 minutes 

on average. There was also an increase in land prices near the road (previously USD$395/Ha and now 

USD$790/Ha). Thanks to the road improvement, there are two school routes available. 

 

 

CLOSED INF-0011-02 MEJORANDO 

ESPACIOS DE 

EDUCACIÓN RURAL 

(BELEN DE LOS 

ANDAQUIES, 

CAQUETÁ) 

DATE OF ETE: 

04/13/2018# OF 

CONTRACTS / 

GRANTS: 3 

START DATE INS # 1: 

09/13/2018 

END DATE INS # 1: 

03/13/2019 

 

START DATE INS # 2: 

10/25/2018 

END DATE INS # 2: 

02/25/2019 

 

START DATE INS # 3: 

12/03/2018 

END DATE INS # 3: 

04/03/2019 

 

 

 

The investment of this Activity was USD $ 113,090 and its objective was to contribute to the 

improvement of rural education scenarios. The Activity consisted of the construction of a sanitary 

battery and school restaurant in the San Luis Educational Institution and the construction of a school 

restaurant, a kitchen, two classrooms and a sanitary battery in the San Antonio Educational Institution. 

The Activity was executed over seven months, closing 04/03/2019. This activity significantly affected 

the dropout rate, by 20% between 2017 and 2018.   
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CLOSED ECO-0011-03 TURISMO COMO 

OPCIÓN DE VIDA 

(BELEN DE LOS 

ANDAQUIES, 

CAQUETÁ) 

DATE OF ETE: 

04/13/2018# OF 

CONTRACTS /  

GRANTS: 3 

 

START DATE INS # 1: 

09/12/2018 

END DATE INS # 1: 

01/12/2019 

 

START DATE INS # 2: 

06/19/2019 

END DATE INS # 2: 

08/19/2019 

 

START DATE INS # 3: 

08/09/2018 

END DATE INS # 3: 

08/24/2018 

 

 

 

 

 

CDLO's invested US $17,140 and the activity was executed over seven months, with closing date 

01/12/2019.  The Activity harmonized natural scenarios as tools for tourism and environmental 

development. The intervention yielded the following results:  

 

The installation of a sanitary battery improved the service provided in the Las Lajas Ecopark, especially 

in the reception of groups of 30 students on a monthly average from the University of the Amazon 

and SENA, social cohesion has been strengthened among the 35 associates (relationship between 

children, youth and adults), the training of 36 children in water and amphibian monitoring has been 

enhanced. It is also highlighted that an inter-administrative agreement was managed with the University 

of the Amazon, UNAD, CUN and other training entities, a tourism committee was created and 

empowered, and a strategic alliance was created between TURVENTURA as the operating agency and 

the Tierra Viva Foundation, in order to start the operation of services. In October 2021, the offer of 

tourist operation in the Las Lajas Ecopark begins. 

CLOSED INF-0011-04 RECONSTRUYENDO 

LA CULTURA 

BELEMITA (BELEN 

DE LOS 

ANDAQUIES, 

CAQUETÁ) 

DATE OF ETE: 

04/13/2018# OF 

CONTRACTS / GRANTS: 

1 START DATE INS # 1: 

08/28/2018END DATE 

INS # 1: 01/15/2019 

 

 

This Activity was executed over five months, closing 01/15/2019. The investment was USD $ 30,581 

and its general objective was to provide income generation alternatives to young people through the 

participation of folk groups in tourist spaces. The intervention yielded the following achievements: 

improvement of the cultural building for additional use as a training, cultural and artistic place. Thanks 

to this work, children and young people from the Municipality who participate in cultural and artistic 

spaces in the region benefited. 

CLOSED ECO-0027-01 NUEVO AROMA DE 

CACAO (SAN JOSE 

DEL FRAGUA, 

CAQUETÁ) 

DATE OF ETE: 

06/20/2018# OF 

CONTRACTS / GRANTS: 

3START DATE INS # 1: 

11/14/2018END DATE 

INS # 1: 05/14/2020START 

DATE INS # 2: 

03/12/2018END DATE 

INS # 2: 04/03/2019START 

DATE INS # 3: 

09/30/2019END DATE 

INS # 3: 12/16/2019 

 

 

 

This Activity comprised an investment of USD $ 101,758. The Activity was executed for 18 months 

with a closing date of 05/14/2020. The main objective of the investment was to promote territorial 

development through the consolidation of an associative enterprise of coffee growing families in 

articulation with the private sector. The intervention yielded the following results:  

 

Asoacasan recorded sales of USD$14,500 during the current Quarter, which improved economic 

income per kilo by up to 20% to more than 56 families. Asoacasan will participate in the Cacao de Oro 

contest to be held in September, in relation to the regional contest (August 26), of the 40 samples 

presented, 5 belong to ASOACASAN. Likewise, the organization made management before WWF, so 

that 20 producers made change of pruning of 200 trees to each associate, in order to improve 

productivity levels. It was also achieved that through National Parks the planting of 25 ha in the 

agroforestry system was carried out. Asoacasan, advances the capitalization with a marketing fund that 

has US $ 6,933. The relationship with the commercial ally AGROBIZ, is maintained, who buys 300 
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kilos per month at a price of 40% higher than the local market. The social base has been increased by 

four families, to date there are 60 associated cacao farmers. 

 

ASOACASAN achieved the second place in the Regional contest called Cacao de Oro. The Alliances 

with the producer organization of Belén de los Andaquíes continues to be strengthened, they are 

preparing for the export to Germany of more than 30 tons.   

 

In its institutional and commercial promotion and relationship strategy, ASOACASAN participated in 

the CHOCHO SHOW 2021 event, a space that allowed the visibility of the collective work, the 

products offered and the business projection of the organization. With the Sur Cacao Company, 

contact was made to carry out export, they offered good prices, the organization sent a sample, the 

response is pending, they also made contacts with HORECAS, mainly from the NH Urban line, to 

market table and consumer chocolate. In its growth process ASOACASAN, participated with three 

quotas in the formation of knowledge through a diploma in sustainable management of cocoa and its 

value chain, oriented by the University of the Amazon. During the quarter, ASOACASAN registered 

sales of 4.1 tons of cocoa beans for a value of USD$10,789. 

 

CLOSED ECO-0027-02 TURISMO 

COMUNITARIO 

(SAN JOSE DEL 

FRAGUA, 

CAQUETÁ) 

DATE OF ETE: 

06/20/2018# OF 

CONTRACTS / GRANTS: 

2START DATE INS # 1: 

01/10/2019END DATE 

INS # 1: 11/10/2019START 

DATE INS # 2: 

07/08/2019END DATE 

INS # 2: 09/09/2019 

 

 

 

 

This Activity that was executed over ten months and closed on 11/10/2019, comprised an investment 

of USD $ 76,784. The investment strengthened the tourism value chain in San José del Fragua. 

 

Among the main achievements, it should be noted that this Activity achieved the formalization of the 

Amazon Andean Community Tourism Corporation CORTCA, 25 families were involved (linking 

restaurants, hotels, owners of attractions and farms). A PPP was formalized with the agency VIAJES Y 

DESTINOS, the ventures continue to qualify the offer of products and services, the route "Trip to the 

Moon", is qualified with the appropriation of scripts in each station. During 2019 and 2020, 

entrepreneurs received more than nine thousand visitors. The income received by the organization's 

tourism entrepreneurs was approximately USD$93,727. 

CLOSED INF-0027-03 FORMANDO PARA 

EL FUTURO (SAN 

JOSE DEL FRAGUA, 

CAQUETÁ) 

DATE OF ETE: 06/20/2018 

 

# OF CONTRACTS / 

GRANTS: 2 

 

START DATE INS # 1: 

03/20/2019 

END DATE INS # 1: 

07/20/2019 

 

START DATE INS # 2: 

11/01/2018 

END DATE INS # 2: 

11/30/2018 

 

 

 

 

This Activity was executed for eight months, with closing date 07/20/2019. The investment of this 

Activity was USD $ 50,562 and its general objective was to promote learning processes that 

contributed to the generation of skills and abilities in the student and general community, in accordance 

with the productive vocation of San José del Fragua. Among the main achievements, it should be noted 

that, in coordination with the University of the Amazon, there is now availability of a training program 

that uses the Cacao Tics (IT) strategy for students to develop productive skills for cacao. This benefits 

80 students in grades 9-11.  

 

The activities at the Don Quixote school benefited 425 children and adolescents. The dropout rate 

for 2019 was reduced by 20%. The Don Quixote School opened a technical program in Business 

Management with an emphasis on Agrotourism. It was established as an alternative for the development 

of social service for young people in grades eleven of baccalaureate, to carry out internships in tourist 

social organizations of the Municipality.  

 

CLOSED INF-0027-04 CONECTANDO EL 

DESARROLLO 

DATE OF ETE: 06/20/2018 
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STATUS CODE ACTIVITY DATES RESULTS AND IMPACTS 

RURAL (SAN JOSE 

DEL FRAGUA, 

CAQUETÁ) 

# OF CONTRACTS / 

GRANTS: 7 

 

START DATE INS # 1: 

09/25/2018 

END DATE INS # 1: 

03/25/2019 

 

START DATE INS # 2: 

10/04/2018 

END DATE INS # 2: 

02/04/2019 

 

START DATE INS # 3: 

10/29/2018 

END DATE INS # 3: 

04/30/2019 

 

START DATE INS # 4: 

10/30/2018 

END DATE INS # 4: 

04/30/2019 

 

START DATE INS # 5: 

11/13/2018 

END DATE INS # 5: 

04/13/2019 

 

START DATE INS 

#6:11/15/2018 

END DATE INS 

#6:05/15/2019 

 

START DATE INS 

#7:11/19/2018 

END DATE INS 

#7:04/19/2019 

 

This activity invested USD $287,204, was executed for eight months with a closing date of 05/15/2019. 

The activity improved the connectivity and mobility of the tertiary network in the upper area of the 

San José del Fragua mountain range and yielded the following results: 

 

Transit times were reduced by 25% (30 minutes) and an additional 1.2 kilometers of roads were built. 

A dairy route was established to collect an additional 150 liters/day of milk from producers. A road 

committee was created for the Municipality of San José del Fragua. Seven organizations were 

strengthened in the execution, management and control of rural development resources. Four of the 

JACs replicated the strengthening experience received and were awarded CONTRACTS with ART 

for approximately USD$105,405. Freight costs were reduced for inputs and products (before: 

USD$1.35 for a load of 100 lbs reduced to USD$0.81). In total, 14 36-man sewers, 13 simple sewers, 

389 linear meters of placahuellas and three retaining walls were built. 

IN CLOSEOUT ECO-0036-01 OPORTUNIDAD 

QUESERA 

SOLANO 

(CAQUETÁ) 

DATE OF ETE: 06/19/2018 

 

# OF CONTRACTS / 

GRANTS: 5 

 

START DATE INS # 1: 

04/09/2019 

END DATE INS # 1: 

02/09/2020 

This activity includes an investment of USD$141,358 and its objective is to promote the development 

of the cheese production chain in the municipality of Solano. Through this activity, the 

COMGASOLANO organization benefits and 50 families are impacted. The activity contemplates the 

construction of a cheese collection center and two endowments. The activity began on 09/04/2019, so 

to date it has accumulated 29 months of execution. 

 

The organization reported sales during the quarter of 1,531 arrobas of chopped salty cheese for a 

value of USD$64,632 
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STATUS CODE ACTIVITY DATES RESULTS AND IMPACTS 

START DATE INS # 2: 

04/21/2020 

END DATE INS # 2: 

05/21/2021 

START DATE INS # 3: 

12/15/2020 

END DATE INS # 3: 

03/30/2021 

START DATE INS # 4: 

04/13/2021 

END DATE INS # 4: 

08/30/2021 

START DATE INS # 5: 

06/14/2019  

END DATE INS # 5:  

09/16/2019 

 

COMGASOLANO signed a contract for the purchase and sale of a fiberglass canoe for the transport 

of chopped salty cheese, with a capacity for 5 tons of cargo, valued at USD $6,316, which will be 

delivered in January 2022. 

CLOSED INF-0036-02 MARCANDO LA 

HUELLA (SOLANO, 

CAQUETÁ) 

DATE OF ETE: 06/19/2018 

 

# OF CONTRACTS / 

GRANTS: 4 

 

START DATE INS # 1: 

09/24/2018 

END DATE INS # 1: 

03/24/2019 

 

START DATE INS # 2: 

10/05/2018 

END DATE INS # 2: 

05/15/2019 

 

START DATE INS # 3: 

11/26/2018 

END DATE INS # 3: 

10/28/2019 

 

START DATE INS # 4: 

11/26/2018 

END DATE INS # 4: 

06/30/2019 

 

 

 

The Activity invested USD $ 187,593 and was executed for 13 months, closing on 10/28/2019. The 

Activity improved road connectivity and mobility of the tertiary network in the rural settlements 

(veredas) of Esperanza, Sincelejo, Rosal and Macarena in Solano. The intervention constructed 380 

linear meters of placahuellas and 21 sewers of 36 '', as achievements of the intervention the following 

stand out:  

 

There was a 100% increase in the land sale prices in the vicinity of the road and allowed the reactivation 

of inter-village transport. 18% reduction in travel times, directly benefited 360 families, approximately 

1,440 people from the rural sector.  CDLO provided assistance to establish an association of 

subsistence miners in Solano that brought together six members working in the trade; now legally 

established and registered on the SIMINERO platform. 

CLOSED ECO-0036-03 BUSCANDO UN 

RELEVO 

GENERACIONAL 

(SOLANO, 

CAQUETÁ) 

DATE OF ETE: 06/19/2018 

 

# OF CONTRACTS / 

GRANTS: 3 

 

 

The investment of this Activity was USD $ 81,930, it was developed over 14 months and the closing 

date is 10/29/2019. The general objective of this Activity was to provide protective spaces to children 

of the IER of the Mercedes and Campo Elías Marulanda de Solano.  
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STATUS CODE ACTIVITY DATES RESULTS AND IMPACTS 

START DATE INS # 1: 

11/29/2018 

END DATE INS # 1: 

07/29/2019 

 

START DATE INS # 2: 

11/29/2018 

END DATE INS # 2: 

05/29/2019 

 

START DATE INS # 3: 

08/28/2018 

END DATE INS # 3: 

10/29/2018 

 

 

 

 

 

This investment benefited 395 students from the I.E. Puerto Mercedes and Campo Elías Marulanda. 

The remodeling of a kitchen, a school restaurant was carried out, a sanitary battery was built, a sports 

plaque, the grandstand of a covered sports center and an endowment of furniture and educational 

equipment was made for 7 school classrooms and maximum classroom. School dropouts at I.E Campo 

Elías Marulanda decreased by 39% (23 in 2017 to 14 in 2018). The implementer, Puerto las Mercedes 

de Solano JAC, was subsequently hired by the Caguán Consortium 2018 (executor of the ART), 

between the months of May and September 2019, to develop social and community strengthening 

through the construction and endowment of the sports plaque in the educational institution, worth 

USD $ 27,012 (project of small social and community infrastructure -PIC- phase II). 

IN CLOSEOUT COM-0053 ESTRATEGIA 

PEDAGÓGICA PARA 

LA CONFIANZA Y 

DESARROLLO 

SOCIAL 

DATE OF ETE: 07/26/2018 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS # 1: 

07/30/2018 

END DATE INS # 1: 

08/30/2019 

 

 

 

The investment for this Activity was USD $ 235,386, it was executed for 13 months and the closing 

date is 08/30/2019. The main objective of the intervention was to design and implement a pedagogical 

and social mobilization strategy in Tumaco, Puerto Asís and Puerto Libertador, aimed at strengthening 

citizen trust and social development with a focus on the construction of agreements and trust, citizen 

co-responsibility and the culture of legality.  

 

The Activity benefited 16 organizations, impacted 211 rural families and empowered 34 leaders. There 

was a 10% increase in the interpersonal trust indicator. Through workshops, laboratories and 

community work committees; the active participation of the community was promoted, seeking to 

make them a dynamic part of the implementation of local and regional peace, planning and development 

activities. 

CLOSED COM-0069 CAMPAÑA DE 

COMUNICACIÓN 

PEDAGÓGICA 

PUTUMAYO 2018-

2019 (LEGUIZAMO,  

ORITO, PUERTO 

ASIS, PUERTO 

CAICEDO, PUERTO 

GUZMAN, SAN 

MIGUEL,  

VALLE DEL 

GUAMUEZ, AND 

VILLAGARZON, 

PUTUMAYO) 

DATE OF ETE: 10/17/2018 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS # 1: 

10/17/018 

END DATE INS # 1: 

12/19/2019 

 

 

 

This Activity comprised an investment of USD $ 185,858, was executed for 14 months and the closing 

date is 12/19/2019. The main objective was to improve existing mechanisms and spaces for dialogue 

between communities and actors involved in territorial development. The intervention mobilized more 

than 500 young people from the eight CDLO municipalities in Putumayo.  

 

Through cultural and artistic expressions such as dance, graffiti, mural painting and the use of social 

networks, it was possible to promote local management and trust in the communities. In addition, trust 

was improved, and new links were woven for community management. The campaign was reinforced 

by a micro documentary to raise awareness about environmental heritage, economic and social assets. 

This campaign also produced 16 gigantographies, four murals and three 20-second radio ads that were 

broadcast 180 times in total by stations under the Cantoyaco Community Broadcaster Network. As a 

result of the campaign, 400 posters were published for alternative media, in addition to adhering to 

departmental strategies for the promotion of the Department of Putumayo, such as the Putumayo 

Week held in Bogotá and the flavors of Putumayo, held in Puerto Asís, which promoted the gastronomy 

of the Department. As a result, 18 organizations and 40 leaders were strengthened in their capacity 

and skills. 
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STATUS CODE ACTIVITY DATES RESULTS AND IMPACTS 

 

CLOSED INF-0071-02 DESARROLLANDO 

LA RUTA (MILÁN, 

CAQUETÁ) 

DATE OF ETE: 08/30/2018 

 

# OF CONTRACTS / 

GRANTS: 8 

 

START DATE INS # 1: 

03/13/2019 

END DATE INS # 1: 

09/13/2019 

 

START DATE INS 2 and 3: 

03/18/2019 

END DATE INS # 2: 

09/18/2019 

 

START DATE INS 4, 5 and 

6: 03/20/2019 

END DATE INS # 4: 

09/20/2019 

 

START DATE INS # 7: 

04/10/2019 

END DATE INS # 7: 

09/10/2019 

 

START DATE INS # 8: 

09/16/2019E 

ND DATE INS # 8: 

02/15/2020 

 

 

 

 

 

 

This Activity comprised an investment for USD$ 419,177, was executed for 11 months and the closing 

date is 02/15/2020. The main objective was to improve the connectivity of four population centers of 

Milan-Caquetá. With this intervention, 736 linear meters of placahuellas, 6 36' sewers and a gabion 

retaining wall were built. Travel times were reduced by 50 minutes (29%) in all sections, 170 minutes 

to 120 minutes and more than 800 families benefited indirectly. 

 

The Activity also installed a collection tank of 5,000 liters of milk daily on the Estrella-San Rafael-

Laguna-Platanillo route that favors the milk producers of the rural settlements (veredas). There is also 

a new bus service available for the area that benefits 120 families and covers the route: Estrella-Buenos 

Aires-Anguila-Platanillo-Laguna-San Rafael. Previously, this service was not offered due to the poor 

condition of the road.  

CLOSED ECO-0071-03 JUVENTUD 

PRODUCTIVA 

(MILÁN, CAQUETÁ) 

DATE OF ETE: 08/30/2018 

 

# OF CONTRACTS / 

GRANTS: 3 

 

START DATE INS # 1-2: 

04/09/2019 

END DATE INS # 1-2: 

09/09/2019 

 

START DATE INS # 3: 

07/16/2019 

 

CDLO's investment for this Activity was USD$ 73,455 and its main objective was to promote and 

generate a culture of entrepreneurship in the young people of Milan through the innovation of milk 

products. The intervention was executed for five months closing 09/16/2019. As a result of this Activity, 

the following results are achieved: 

 

A laboratory for the innovative production of dairy products was built at the Ángel Ricardo Acosta 

School to promote and foster a business culture among 50 students in grades 10 and 11. In the same 

way, a basic endowment was assigned for the equipment of this laboratory. A sanitary battery was also 

built for the same educational institution. The Activity promoted greater coordination and institutional 

participation through SENA and the University of the Amazon, who through their linkage have been 

reinforcing training processes and consequent development of student practices. The educational 
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STATUS CODE ACTIVITY DATES RESULTS AND IMPACTS 

END DATE INS # 3: 

09/16/2019 

 

 

 

institution also reported that the provision of the laboratory created the opportunity to link other 

institutions in the surrounding rural settlements (veredas) to participate and learn from the production 

processes. 

 

 

CLOSED COM-0075 EL BIEN GERMINA 

YA (BELEN DE LOS 

ANDAQUIES,  

LA MONTAÑITA,  

SAN JOSE DEL 

FRAGUA, SOLANO, 

CAQUETÁ) 

DATE OF ETE: 09/26/2018 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS # 1: 

09/26/2018 

END DATE INS # 1: 

09/26/2019 

 

 

 

This Activity was executed over 12 months, closing 09/26/2019. CDLO's investment was USD $ 

121,621 and its general objective was to strengthen and disseminate positive adaptations of 

peacebuilding social actors, through the development of their potentialities as individuals and 

collectives, to promote alliances and increase advocacy and participation through the use of their own 

communication tools, interpersonal dialogue, audiovisual media, art, and ICT. This Activity 

strengthened seven organizations and 40 leaders. Dialogue between the Yachaikury indigenous school 

and the office of the Mayor of San José was a significant achievement with the aim of strengthening 

their life plans as part of the "Family and Population" program of the municipal development plan.  

 

In Belén de los Andaquíes, CDLO, the joint work of the organizations and the Mayor’s Office was 

promoted to comply with the municipal development plan in terms of Conservation and Responsible 

Management of Environmental Resources. In Solano, discussions were held between Student Council 

members and Mayor candidates (2020-2023), so that young people can discuss their issues of interest 

to ensure they are taken into account in their government plans and programs. In La Montañita, young 

people participated in dialogues for the improvement of sports spaces, investment in sports and cultural 

programs for children and young people as a strategy for the prevention of the consumption of 

psychoactive substances.  

 

CLOSED ECO-0076 ASOCIATIVIDAD, 

MISIÓN POSIBLE 

PARA EL 

DESARROLLO 

EMPRESARIAL 

(BELEN DE LOS 

ANDAQUIES,  

LA MONTAÑITA,  

SAN JOSE DEL 

FRAGUA,  

MILAN AND 

SOLANO, 

CAQUETÁ) 

 

DATE OF ETE: 09/12/2018 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS # 1: 

09/13/2018 

END DATE INS # 1: 

11/29/2019 

 

 

 

This Activity invested USD $ 249,067, was executed over 14 months closing 11/29/2019. The general 

objective was to implement an associative model of confidence generation and business strengthening 

to 30 producer organizations with actors that promote economic development. Through this 

intervention, 154 rural families were impacted.  

 

Marketing tours were conducted to exchange experiences and increase their understanding of business 

commitments. Nine business alliances were established using a low volume/high-quality approach. Sales 

totaling USD$10,029 were recorded. Other important achievements include the consolidation of ten 

APPs that led to estimated sales of over USD $6,579 (based on the value of APPs). The 30 organizations 

developed their work plan and received a brand design to support the marketing of their products.  

 

IN CLOSEOUT ECO-0079 FORMACIÓN PARA 

EL 

EMPRENDIMIENTO 

RURAL (CAQUETÁ 

AND PUTUMAYO) 

DATE OF ETE: 09/18/2018 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS # 1: 

09/20/2018 

END DATE INS # 1: 

01/20/2020 

 

This Activity invested USD $ 145,244, was executed over 16 months closing 01/20/2020. The general 

objective was to strengthen capacities through training processes and development of employment and 

entrepreneurship strategies for young people and women in Guaviare, Caquetá and Putumayo. This 

Activity benefited eight organizations and impacted 209 rural families.  

 

The strengthening was developed in the areas of technique, gastronomy, women's empowerment and 

sensory analysis. The young people who were strengthened in the technical component have carried 

out practices in the crops of their organizations, since SOCODEVI within the Agroemprende Cacao 

project is carrying out renovation of 40 ha of cacao with Silvo Agroforestry arrangements. In the same 



 

CDLO QUARTERLY PERFORMANCE REPORT QR1 FY2022 143 

STATUS CODE ACTIVITY DATES RESULTS AND IMPACTS 

 

 

way, the young people trained in sensory aspects of cacao carried out practices in the chocolate 

industry that complemented their training and will be linked to the sensory analysis processes of the 

Asoprocaf laboratory. The post-harvest profit center of Asoprocaf's production is currently under 

construction. This work is executed by La Florida’s JAC and to date is 15% complete. The construction 

of the plant corresponds to the Activity ECO-0152-03. 

IN CLOSEOUT CBO-0095 ESTRATEGIA DE 

FORTALECIMENTO 

A 

ORGANIZACIONES 

COMUNITARIAS 

DATE OF ETE: 08/11/2018 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS # 1: 

11/30/2018 

END DATE INS # 1: 

06/16/2020 

 

 

 

This Activity comprised an investment of USD $ 391,071, was executed for 19 months with closing 

date 06/16/2020. The general objective of the intervention was to strengthen community organizations 

through a participatory methodology and include to be effective partners and agents of change in the 

territories in the provision and maintenance of community infrastructure and related services. This 

Activity benefited 36 organizations and impacted 617 rural families. The process of strengthening the 

organizations allowed to leave installed capacity in the community organizations so that they can 

successfully manage and execute infrastructure projects, development and provision of services. 

 

 

IN CLOSEOUT

  

ECO-0096 FORTALECIMIENTO 

CADENA VALOR 

NO MADERABLES 

DEL BOSQUE 

(CAQUETÁ AND 

PUTUMAYO) 

DATE OF ETE: 10/30/2018 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS 

#1:06/12/2018 

END DATE INS 

#1:12/31/2020 

 

The objective of this Activity is to strengthen the productive and commercial capacity of two 

organizations in Caquetá and Putumayo to underpin the value chain of non-timber products from the 

forest. CDLO's investment is USD$196,235. This Activity benefits four organizations and impacts 379 

families. The execution began on 12/06/2018, so the intervention accumulates 31 months of execution.  

 

Among the achievements of this intervention is that the beneficiary organizations reported an increase 

in sales on average of 87%. The Copoazú Association materialized the financing of a marmita (industrial 

cooking machine) by the Chamber of Commerce of Florence to improve the performance and quality 

of the pulp. Private partner Selva Nevada formalized a commercial agreement with the new company 

Nutriselva SAS (Asoparaíso's commercial line) of 20 tons of asaí pulp and an advance of USD$4,578 

for the 2021 harvest. Selva Nevada also made a commercial agreement of 6 ton for the 2021 harvest 

of the Asocamucamu Association, and advanced the value of US $ 1,621, so that the organization 

advances in the construction of the camu-camu (Myrciaria dubia) transformation plant. 

 

IN CLOSEOUT INF-0131-04 ACERCANDO LA 

RURALIDAD (SAN 

JOSE DEL FRAGUA, 

CAQUETÁ) 

DATE OF ETE: 05/30/2019 

 

# OF CONTRACTS / 

GRANTS: 8 

 

START DATE INS # 1: 

06/18/2019 

END DATE INS # 1: 

12/18/2019 

 

START DATE INS # 2: 

06/17/2019 

END DATE INS # 2: 

12/17/2019 

 

START DATE INS # 3: 

06/17/2019 

 

This Activity comprised an investment of USD $ 352,831, was executed for 15 months and has a closing 

date of 09/30/2020. The objective of this Activity was to build 14 sewers and 875 linear meters of placa 

huellas on tertiary roads in San José del Fragua. The improvements reduced travel time by 21%. Rural 

mobility improved with a 30% reduction in transport costs. Another achievement to highlight was the 

constitution of the Community Association for Rural Development of Fragua (ASCOMDRFRAGUA). 

This association established an agreement with the Municipality of San José del Fragua for the 

improvement, routine and preventive maintenance of tertiary roads.  
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END DATE INS # 3: 

12/19/2019 

 

 

START DATE INS 

#4:06/19/2019 

END DATE INS 

#4:12/19/2019 

 

START DATE INS 

#5:06/17/2019 

END DATE INS 

#5:12/19/2019 

 

START DATE INS 

#6:06/19/2019 

END DATE INS 

#6:12/19/2019 

 

START DATE INS 

#7:06/19/2019 

END DATE INS 

#7:12/19/2019 

 

START DATE 

INS#8:01/17/2020 

END DATE 

INS#8:09/30/2020 

 

IN CLOSEOUT ECO-0138-01 ECONOMIAS 

SOSTENIBLES 

LA MONTAÑITA 

(CAQUETÁ) 

DATE OF ETE: 05/30/2019 

 

# OF CONTRACTS / 

GRANTS: 3 

 

START DATE INS # 1: 

05/04/2020 

END DATE INS # 1: 

08/04/2021 

START DATE INS # 2: 

12/15/2020 

END DATE INS # 2: 

03/30/2021 

START DATE INS # 3: 

12/15/2020 

END DATE INS # 3: 

03/30/2021 

This activity includes an investment of USD$90,778 for technical support aimed at the implementation 

of good practices in cheese production, the construction of business capacities for ASOPENEYA and 

ASOAGROEMPT, and two endowments. The activity began in April 2020 and had 16 months of 

execution. With this intervention, 74 rural families are impacted. 

 

26 young people from the livestock breeding farm carried out a Livestock Technological Brigade, 

through the knowledge management methodology, to evaluate the current state of each rural property 

and establish a work route allowing to improve productivity conditions. 

CLOSED INF-0138-02 CIRCUITOS VIALES 

PRODUCTIVOS (LA 

DATE OF ETE: 05/30/2019 

 

This Activity comprised an investment of USD $ 318,204, was executed for 11 months with a closing 

date of 05/08/2020. The general objective of the Activity was to improve the connectivity and mobility 
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STATUS CODE ACTIVITY DATES RESULTS AND IMPACTS 

MONTAÑITA, 

CAQUETÁ) 

# OF CONTRACTS / 

GRANTS: 6 

 

START DATE INS 1, 2, 3, 

4 and 5:06/17/2019END 

DATE INS #1:12/17/2019 

 

START DATE INS 

#6:08/11/2019END DATE 

INS #6:05/08/2020 

of the road circuit of the Municipality of Montañita-Caquetá. The intervention included the 

construction of 673 linear meters of placahuellas and 21 sewers of 36 "distributed in three rural circuits.  

 

Among the achievements of the intervention, it is worth highlighting an average decrease of 23% in 

travel times between the three road circuits and a significant decrease in transport costs of agricultural 

inputs and goods in general. In the Milan-Paujilera-Balcones-Union Peneya section it became possible 

to access a tank car two times a week to collect between 1,500 and 2,000 liters of milk that led to the 

improvement in the price of a liter of milk, from USD$0.23 to USD$0.37.  

 

This intervention has directly benefited 33 families. Eleven beneficiary families organized into a group 

of producers and submitted a proposal under an RFP issued by the Ministry of Agriculture to establish 

a local cheese factory with a budget of USD$21,052–USD$10,526 to be financed by the Ministry. The 

remainder of the budget was covered by the Mayor’s Office in Montañita with a donation of $1,053 in 

bricks plus an in-kind contribution from the community valued at $9,474 for land, labor and building 

material. The factory will have the capacity to process 3,000 liters of milk per day and the product will 

be sold in Florence and Bogota.  

 

 Patagonia’s JAC managed before Sustainable Caqueteños Territories for Peace, the remodeling of the 

communal booth, worth USD $ 5,567 to improve the common space of coexistence of the rural 

settlement (vereda). 

 

A project is being carried out between the Municipal Mayor's Office of La Montañita and the La 

Montañita Temporary Union, for the maintenance and improvement of rural roads in the municipality 

of La Montañita, specifically in the Paujilera-Carpa road circuit, for a value of USD$263,158, for the 

construction of 640 ml of tread plate and 16 culverts of 36 inches. 

 

With CDLO’s intervention, it has been possible to establish that benefits have been generated in the 

Paujilera-Carpa road circuit, allowing the establishment of an agreement with Frutas y Verduras El Primo 

for the commercialization of 20 packages of panela weekly, at a rate of USD $6.4 per package, benefiting 

9 families in the area. The value of the land has increased by 50% of the initial value. Travel time has 

decreased by 50%. 

  
CLOSED INF-0182-02 VIAS PARA LA 

ACUICULTURA 

(BELEN DE LOS 

ANDAQUIES, MILAN, 

SAN JOSE DEL 

FRAGUA, LA 

MONTAÑITA, 

CAQUETÁ) 

DATE OF ETE: 10/02/2019 

 

# OF CONTRACTS / 

GRANTS: 5 

 

START DATE INS # 1: 

12/17/2019 

END DATE INS # 1: 

06/17/2020 

 

START DATE INS # 2: 

12/18/2020 

END DATE INS # 2: 

06/18/2020 

 

CDLO's investment in this Activity was USD $ 260,359, it was executed for eight months closing 

08/30/2020. This intervention included the construction of 885 linear meters of placahuellas, 5 36" 

sewers and a retaining wall.  

 

Thanks to this improvement, an average time reduction of 22% was achieved in all the sections 

intervened; 160 minutes to 125 minutes, the access of a transport truck to San Antonio de Getuchá 

was enabled to collect 7,500 liters of milk per day and 10,000 liters of milk from the cheesemaker. 

There was an increase of USD $ 0.10 in the price of milk/ liter. Also, after the intervention, 172 arrobas 

of cheese and 8 tons of meat are mobilized daily. The Procarretera Luz de la Esperanza Committee - 

Semillas de Paz - Patagonia, managed before the Commercial Alliances Program, the construction of 6 

sewers of 36 ", worth USD $ 35,945, for the attention of critical points in the Seeds of Peace-Light of 

Hope road. The Comité Procarretera Luz de la Esperanza - Semillas de Paz - Patagonia, currently 

manages before Sustainable Caqueteños Territories for Peace, the construction of 8 sewers of 36 ", 

worth USD $ 26,486 for payment of technical personnel and unskilled labor. 
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START DATE INS # 3: 

12/16/2019 

END DATE INS # 3: 

08/30/2020 

 

START DATE INS # 4: 

12/17/2019 

END DATE INS # 4: 

06/17/2020 

 

START DATE INS # 5: 

12/19/2020 

END DATE INS # 5: 

06/19/2020 

 

 

 

 

 

 

The Procarretera Luz de la Esperanza Committee - Semillas de Paz - Patagonia, managed before 

Sustainable Caqueta Territories for Peace, the construction of a 36" sewer and improvement of the 

road (affirmed), worth USD $ 5,567 for the attention of critical points in the Seeds of Peace-Light of 

Hope road. 

 

The Luz de la Esperanza Pro-Carretera Committee - Seeds of Peace - Patagonia negotiated with the 

Caqueteño Sustainable Territories for Peace, the remodeling of the community booth, worth 

USD$5,263 to improve the common space of coexistence of the three villages. 

 

Likewise, the Luz de la Esperanza Pro-Carretera Committee - Peace Seeds - Patagonia, developed a 

Temporary Union, for the construction of 10 sewers, in the Agua Bonita village of the municipality of 

Montañita, for a value of USD$17,895. 

 

Also, the Luz de la Esperanza Pro-Carretera Committee - Seeds of Peace - Patagonia, developed a 

Temporary Union, for the asphalt paving of 5 kilometers, in the Puente Albania village in the 

municipality of Paujil, for a value of USD $40,263, benefiting the complex of panela from the area. 

IN CLOSEOUT COM-0182-03 

 

MEDIOS PARA EL 

DESARROLLO 

(BELÉN DE LOS 

ANDAQUIES, LA 

MONTAÑITA, 

MILAN, SAN JOSE 

DEL FRAGUA, 

CAQUETÁ) 

DATE OF ETE: 

10/02/2019# OF 

CONTRACTS /GRANTS: 

9START DATE INS # 1: 

12/18/2019END DATE 

INS # 1: 03/18/2021START 

DATE INS # 2: 

01/24/2020END DATE 

INS # 2: 04/29/2021START 

DATE INS # 3: 

02/05/2020END DATE 

INS # 3: 04/15/2020START 

DATE INS # 4: 

02/05/2020END DATE 

INS # 4: 04/15/2020START 

DATE INS # 5: 

07/01/2020END DATE 

INS # 5: 09/30/2020 

 

 

 

 

 

 

 

START DATE INS 

#6:04/16/2021END DATE 

INS #6:07/30/2021 

CDLO's invested USD $ 133,244 in this Activity and to empower men, women and young people from 

rural areas who are part of the aquaculture chain and other productive sectors through the 

strengthening of capacities and skills in participation and advocacy to create scenarios of trust and 

dialogue with the public and private sector. The execution began on 12/18/2019 and accumulates 21 

months of execution. This Activity includes six endowments, benefits seven organizations and impacts 

80 rural families. 

 

During the Quarter, IKG contractual instruments were signed for the provision of computer, 

communications and photography equipment; for the four groups that were strengthened by the 

Children's Audiovisual School (E.A.I). The endowment corresponds to USD$11,263.57 in equipment, 

which have the capacity for collectives to produce radio programs, podcasts, videos, photography and 

documents. On the other hand, three rural young people from the communications collective of San 

José del Fragua signed a contract with the E.A.I. Children's Audiovisual School, to provide technical 

assistance to audiovisual production, with a remuneration of USD$32.4 per day.  In order to continue 

generating empowerment for young people in the sector, the E.A.I; linked five young people from the 

communications collective of Aletones in Belén de los Andaquíes, in a process of training in linoleum 

techniques, for the production on paper based on banana sock and coconut shaving. In Milan, the 

collective of the Ángel Ricardo Acosta Educational Institution maintains the agreement it has with the 

local radio station to broadcast local events and activities. 

 

As a result of the empowerment process oriented from the CDLO, the communications group of 

Aletones from the municipality of Belén de los Andaquíes negotiated with the Ministry of National 

Culture a project whose scope establishes the visibility of the territory through the elaboration of 100 

units of a calendar year 2022 with images and stories from the mountain range area of the municipality. 

This initiative managed to link 20 young people from the territory, 15 of them belonging to the Aletones 

Youth collective. 
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START DATE INS 

#7:04/16/2021END DATE 

INS #7:07/30/2021 

 

START DATE INS 

#8:04/16/2021END DATE 

INS #8:07/30/2021 

 

START DATE INS 

#9:04/16/2021END DATE 

INS #9:07/30/2021 

 

For its part, the communications group of the organization ASOACASAN of the municipality of San 

José del Fragua, negotiated with the COMPAZ Foundation a project valued at USD$5,263 whose 

purpose will be the enhancement (INVIMA registration, brand design, packaging) of the line of Cacao 

nibs’ business. 

 

IN CLOSEOUT INF-0195-03 LA RUTA DEL 

TURISMO (BELÉN DE 

LOS ANDAQUÍES 

AND SAN JOSÉ DEL 

FRAGUA, 

CAQUETÁ) 

DATE OF ETE: 04/20/2020 

 

# OF CONTRACTS / 

GRANTS: 5 

 

START DATE INS # 1: 

06/17/2020 

END DATE INS # 1: 

12/17/2020 

 

START DATE INS # 2: 

06/17/2020 

END DATE INS # 2: 

12/17/2020 

 

START DATE INS # 3: 

06/17/2020 

END DATE INS # 3: 

12/17/2020 

 

START DATE INS # 4: 

06/17/2020 

END DATE INS # 4: 

12/17/2020 

 

START DATE INS # 5: 

06/17/2020 

END DATE INS # 5: 

12/17/2020 

 

 

 

 

 

 

 

This Activity comprised an investment of USD $ 329,503, was executed for six months closing 

12/17/2020. This Activity resulted in the construction of 979 linear meters of placa huella, five sewers 

built by CDLO and another five sewers as part of leverage of the beneficiary community. In total, a 

road intervention of 12.5 km was made. As a result, travel time was reduced by 54%, going from 75 

minutes to 34 minutes in all the sections intervened. This generates an average saving of 35% in 

transport costs, allowing access to 6 tourist sites and benefiting approximately 250 families in two 

municipalities. The value of the hectare of land has also increased by 50% on average.  

 

With the purpose of improving the conditions of connectivity towards emblematic spaces of the tourist 

offer, the municipality of Belén de los Andaquíes advances 30% in the construction of a placa huella on 

the Sarabando branch, financed with royalty resources. 
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STATUS CODE ACTIVITY DATES RESULTS AND IMPACTS 

IN CLOSEOUT ECO-0054 CAPITAL SOCIAL Y 

EMPODERAMIENTO 

ECONÓMICO RURAL 

GLACS (CALAMAR,  

EL RETORNO, PUERTO 

RICO, SAN JOSE DEL 

GUAVIARE, VISTA 

HERMOSA) 

DATE OF ETE: 08/28/2018 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS #1: 

09/04/2018 

END DATE INS #1: 

09/04/2020 
 

 

 

 
 

This Activity included an investment of USD$ 362,162 executed over 25 months with an end date 

of 04/10/2020. The general objective of the Activity was to strengthen the social capital and 

economic empowerment of rural communities in the Municipalities of San José del Guaviare, El 

Retorno and Calamar in the Department of Guaviare, and Puerto Rico and Vista Hermosa in Meta, 

so that they improve their quality of life in a sustainable way,  from its organization in Local Savings 

and Credit Groups GLAC, the characterization of local entrepreneurs, the identification and 

strengthening of income-generating opportunities in the territory, and the establishment of a 

GLAC Network for dialogue, planning and self-management of local development. The results 

obtained are as follows: 

 

Based on the strategy of strengthening and generating social and financial capital and consolidating 

enterprises, virtual assistance continued to be made to savings groups created in the five 

Municipalities of intervention. In total, during the whole process I saved USD$53,912 with 49% in 

San José del Guaviare that has 109 GLACS conformed. 57% of GLAC members are women, who 

report the largest amounts of savings (USD$500 and USD$3,000). These savings have been used 

mainly for the purchase of animals, assortment of businesses and purchase of agricultural inputs. 

Among other uses we find education, health and food security.  

 

In terms of entrepreneurship, through the marketing strategy it was possible to hold the first 

meeting and virtual farmers market in the Municipalities of San José del Guaviare and Vista Hermosa 

where 66 producers from San Jose and 20 organizations in Vista Hermosa participated with the 

following results: In San Jose products such as: Eggs,  Yucca, Banana, Corn, Broiler, Cheeses, 

Cachama, Lemon, Ahuyama, Chili,  broiler, obtaining total sales for USD$5826 and in Vista 

Hermosa, a product sales strategy was carried out through market baskets with values between 

USD$8 and USD$18, with a sales result of 134 markets with total sales amounting to USD$1621. 

This first virtual Farmers Market was led and financed by CDLO, Min Agricultura and the National 

Directorate of Land Substitution, PNIS and Municipal Mayor's Office. At the institutional level, 

there was logistical support from the Mayor's Office of San José, the Mayor's Office of Vista 

Hermosa, El SENA, IFEG, the Departmental Secretary of Agriculture, the National Army and 

PONAL. 

IN CLOSEOUT ECO-0161-01 ORDENAMIENTO Y 

PLANIFICACIÓN PARA 

EL TURISMO (LA 

MACARENA, VISTA 

HERMOSA, META) 

DATE OF ETE: 05/23/2019 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS #1: 

11/07/2019 

END DATE INS #1: 

05/07/2020 

 

 

This Activity included an investment of USD$ 80,984.36 executed for 6 months with an end date 

of 10/08/2020. The general objective of the Activity was to promote socioeconomic development 

and environmental recovery through the implementation of a strategy of planning and tourist 

management of the Vista Hermosa – Macarena ecological trail, and the results obtained are the 

following: 

 

Determination of the acceptable carrying capacity for ecotourism activity and monitoring of 

impacts on the ecological path for peace (Vista Hermosa and Macarena). The study includes a 

diagnosis of the ecotourism, historical, natural elements and institutional and organizational 

presence of the area. Throughout the trail there are 97 families linked to the organizations 

CORTUCAIN, CORTUSEP and ACETUR, which provide services of accommodation, food, 

guidance, handicrafts. Tourism in the sector directly and indirectly benefits approximately 141 

families. 
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10 basic ecotourism monitoring indicators were designed for the five ecotourism attractions 

evaluated, which are articulated to the monitoring and research programs of the protected area: 

natural services and conservation objectives of the park, where a participation exercise was carried 

out by the communities. 

 

Critical points that require infrastructure improvement were identified. These requirements will 

be part of a series of steps that will be carried out, within the framework of the multilevel dialogues, 

to obtain the necessary resources; process of which USD$7,895 has already been mobilized with 

PNN destined for light infrastructure in the attractive Caño Canoas. 

 

The sighting protocol and the avitourism routes were carried out for each of the attractions.  

 

Participatory workshops were held with PNN, CORMACARENA and the community, for the joint 

construction of the environmental interpretation document (knowledge of the communities on 

environmental, cultural and historical issues), work plans for the operation of the trail and the 

construction of business plans for the 4 strengthened community organizations. In this process, a 

dynamic interaction between the communities and the institutions was achieved, especially within 

the framework of the Ruta de La Macarena Technical Table, where they had the opportunity to 

present the progress made and agree on planning and investment actions. 

IN CLOSEOUT ECO-0096 FORTALECIMIENTO 

CADENA VALOR NO 

MADERABLES DEL 

BOSQUE (SAN JOSÉ DE 

GUAVIARE, GUAVIARE) 

DATE OF ETE: 10/30/2018 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS #1: 

12/06/2018 

END DATE INS #1: 

06/06/2020 

 

 

 

 

 

This Activity included an investment of USD$ 196,235 executed during 14 months with an end 

date of 07/21/2021. The general objective of the Activity was to strengthen the productive and 

entrepreneurial capacities of the productive organizations linked to the value chain of non-timber 

products of the forest to improve the efficiency and income of the related families. The results 

obtained are as follows: 

 

CDLO has played an active role in strengthening the business model created by the Association of 

Producers of Non-Timber Forest Products -ASOPROCEGUA with Bioguaviare, who work in 

partnership with the Nukak Makuk indigenous communities whose traditional knowledge in the 

collection of this forest fruit, known as superfood, is key to its management and further processing. 

An alliance is achieved with the private partner Selva Nevada, who buys the asaí for the production 

of ice cream and smoothies in Bogotá, generating a 78% increase in sales, with the participation of 

this and other allies. This has benefited 234 farmers and 92 families from the Guayabero, Jiw and 

Nukak ethnic groups. The latter received income from the harvest service, around USD$0.18/Kg 

harvested. During 2019, 92 indigenous families benefited with an income of USD$14,409 plus the 

profit from the sale of the fruit, which is equivalent to 21,131 kg worth USD$6,117. 

 

On the other hand, the adequacy and endowment of the FRUIT COLLECTION CENTER of 

ASOPROCEGUA has managed to reduce fruit losses that for the year 2019 was 12 Ton, while for 

this year the figure of fruit losses is 0, due to the logistical improvement in the fruit collection 

process,  which is done in less time to take it to the cold network, in addition to the provision of 

cold network have managed to reduce costs of this service from paying USD $ 541 per month to 

pay between USD $ 190 to USD $ 297 per month. 

IN CLOSEOUT ECO-0044-01 DIVERSIFICANDO LA 

ECONOMÍA-

CACAOCULTURA 

GUAVIARE (EL 

RETORNO, SAN JOSE 

DATE OF ETE: 08/17/2018 

 

# OF CONTRACTS / 

GRANTS: 1 

 

 

This Activity included an investment of USD$ 71,439, executed for 12 months with an end date of 

02/19/2020. The general objective of the Activity was to promote the productive diversification of 

the Corridor by strengthening the cacao activity by improving the associativity, the quality of the 
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DEL GUAVIARE, 

GUAVIARE) 

START DATE INS #1: 

02/19/2019 

END DATE INS #1: 

03/19/2020 

 

 

cacao bean and facilitating access to differentiated markets in the Department of Guaviare. The 

results obtained are as follows: 

 

The ability to define and validate the basic criteria for associating cacao farmers. It is done with an 

affiliation form that collects the information of the partner, his family and the productive system. 

This sheet is complemented by a characterization of 83 associates. 

 

Depending on the commercial dynamics, the management for the search for new alliances with 

other public sector organizations and with international cooperation, the achievement of resources 

worth USD$15.8 thousand was achieved with ONF Andina that were added to a contribution of 

USD$5.3 thousand, by the partners for the implementation of the revolving fund. 

 

With respect to sales, in 2019 there was a decrease of 13% in kg marketed compared to 2018; 

decrease related to the loss of crops in production caused by the increases in the Guaviare River. 

However, the total sales of 2019 remained stable (around 385 million) due to the bonus on 

premium cacao prices that for the 2019 term represented 73.37% of sales. 

 

Considering the first Quarter of 2020, 2,606 kg more than in the same period of 2018 and 4,965 

kg more than in 2019 have been marketed. It is important to note that, of the 12,484 kilograms 

marketed in the first Quarter of 2020, Asoprocacao has sold to the National Chocolates 75% of 

premium quality generating a higher income for the Association, which allowed to reach an average 

gross profit of $ 1,300 / kg according to the purchase reports of Asoprocacao.  

 

The relationship and communication with the associates were strengthened, thanks to the spaces 

of participation that has allowed them to improve the flow of information and commercial 

processes, such as: workshops, meetings in different areas of the municipalities, specific approaches 

with visits to leading producers in the nuclei, among others.  

 

Progress was made with training support for the provision of technical assistance services to its 

own associates such as pruning and grafting crews through training with key allies (Compañía 

Nacional de Chocolates and Fedecacao). 

IN CLOSEOUT ECO-0042-03 FORTALECIMIENTO 

ORGANIZATIVO - 

EMPRENDIMIENTO E 

INNOVACIÓN (PUERTO 

RICO, META) 

DATE OF ETE: 08/17/2018 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS #1: 

02/19/2019 

END DATE INS #1: 

03/19/2020 

 

 

 

This Activity included an investment of USD$ 71,438.51 executed for 12 months with an end date 

of 04/13/2020. The general objective of the Activity was to strengthen the cacao economy, through 

the associative, organizational and business component, to improve management and negotiation 

capacities with the private and public sector, improving competitiveness and insertion into new 

markets. and the results obtained are as follows: 

 

The intervention has achieved a strengthening of commercial, managerial and financial capacities to 

members of the Board of Directors, through business training in related topics. APROCACAO's 

associative business strengthening plan, supported by CDLO, focused on improving the results in 

the organizational component that resulted in the increase in the participation of producers in the 

organization, going from 55 associates in 2018 to 78 so far in 2020, an increase of 42%. 

 

An alliance is achieved for the development of a logistics model of shared transport between 

APROCACAO and ASOPROCACAO to rely on transport from San Jose del Guaviare – Puerto 

Rico, allowing APROCACAO to obtain benefits in commercial terms, transfer of knowledge and 
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provision of operational logistics (collection center, tools, etc.), thus allowing greater rotation of 

grain and obtaining better prices. 

 

APROCACAO agreed to a revolving loan worth USD$3,945 at an interest rate of 0.5%, which has 

strengthened the purchasing power of the product. In line with this, APROCACAO managed to 

increase the frequency of sending product to the CNCh, a process that was suspended due to the 

low volumes handled by the organization. This situation has been achieved thanks to the association 

increasing the production and marketing of premium cacao reaching 90% of the total volume 

marketed (2018 it was 25% and 2019 60%). This result is the product of the actions carried out 

with the support of USAID with the PAC (productive issues) and CDLO (organizational and 

commercial issues) programs. The commercialization of 2020 represents for the period January – 

March, an average gross margin of USD$0.2 / Kg (less raw material cost, transport and contribution 

of promotion fee). This meant a total marketing of 8,282 kg of cacao directly to the CNCh, with 

gross revenues of USD$67,731. 

 

An increase of 10% has been obtained on the price per Kg, related to the purchase by 

intermediaries (USD$1.95/Kg) and the purchase by CNCh (USD$2.15/Kg), which in conclusion 

has yielded favorable economic results for the Association.  
CLOSED INF-0047-02 CAMINANDO EL 

TERRITORIO 

DATE OF ETE: 08/20/2019 

 

# OF CONTRACTS / 

GRANTS: 7 

 

START DATE INS #1: 

10/10/2019 

END DATE INS #1: 

04/10/2020 

 

 

This Activity included an investment of USD$ 468,320, executed for 6 months with an end date of 

10/04/2020. The general objective of the Activity was to optimize mobility, by improving the 

tertiary roads of the Corridor, Trocha Ganadera (San José del Guaviare) and the Corridor, 

Libertad-Unilla-Las Damas (Calamar) to promote sustainable local economic development. The 

results obtained are as follows: 

 

The improvement of 73 km over 7 road sections, distributed in the Municipalities of Calamar (Rural 

Settlement (Vereda) Diamante II and Puerto Gaviotas) and San José del Guaviare (Rural 

Settlements (Veredas) of San Cristóbal, Santa Rita, Gaviotas, Guacamayas and Florida II), were 

covered with small physical works such as sewers and box culvert, culminated 100% by 7 JAC, 

managing to improve mobility in the Corridors with a reduction in mobility times of 26%.  

 

At the same time, the capacities of the JACs were strengthened by promoting the participation of 

the leaders of the organizations through the formation and operation of the operational and 

oversight committees, as instances that allowed them to efficiently agree and manage the resources 

granted for the works and obtain savings worth USD$46,102. These resources were used to 

finance new infrastructure works on the intervened Corridors.  

 

It is possible to improve the accesses for the dairy routes, and the exit of products such as 

pineapple, PNMB, peach palm, cacao, guava, chili, cassava, turmeric. The chili pepper collection 

center stands out, which they sell in Bogotá, Villavicencio, Cali, Duitama. In line with this, the entry 

of cars with greater load capacity has been strengthened that allows a reduction in freight, for 

example, in areas such as Santa Rita, with the pineapple to get 600 units they had to pay 3 taxis at 

$ 80,000 each; now this same amount can be taken out in a turbo truck with a price of $ 150,000. 

 

These works allowed to improve access in winter season, in some sections they had to wait up to 

four hours or even could not pass. Likewise, they had to make a series of investments ranging 

between 1,000,000 and 4,000,000 on average each year and go to the felling of trees to the beams 

or rudimentary sewers.  
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The works in turn have allowed improvements in the passage for school routes, in areas such as 

Santa Lucia – Santa Rita had to walk 40 minutes in winter season because there was no passage.  

 

With the process, in coordination with SENA, 24 people were trained in labor skills related to 

small infrastructure works, including 3 women.  

 

The land takes value in such a way that on the road one hectare can go from being worth $ 3 

million to worth $ 5 million. 

 

The young people of DIGITAL COLBOSQUES have participated in different tasks with the 

community, they made a planting of timber and pastures in the intervened channels. They also held 

awareness workshops with the children. 

IN CLOSEOUT ECO-0079 FORMACIÓN PARA EL 

EMPRENDIMIENTO 

RURAL (META-

GUAVIARE) 

DATE OF ETE: 09/18/2018 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS #1: 

09/20/2018 

END DATE INS #1: 

01/20/2020  

 

 

 

This Activity included an investment of USD$ 161,193, executed for 14 months with an end date 

of 07/21/2021. The general objective of the Activity was to strengthen capacities through training 

processes and development of employment and entrepreneurship strategies for young people and 

women in the cdlo territories in Guaviare, Caquetá and Putumayo. The results obtained are as 

follows: 

 

The company Mariana Cacao Export S.A.S, through the exercise of strengthening the capacities of 

the cacao communities in the Department of Guaviare, managed to strengthen an organizational 

initiative of youth entrepreneurship type S.A.S for the provision of services in the value chain 

(Pruning crew for maintenance and recovery in cacao crops,  grafting service), the organization is 

called "Asistencia Técnica Agropecuaria del Guaviare S.A.S", is in the process of formal constitution 

and is made up of 12 technicians with the participation of 50% men and 50% women. In 2020 these 

young people hope to promote their services to cacao farmers in the Department. 

 

Within this training process, a family was also strengthened on a farm in the village of El Encanto 

in El Retorno (Mrs. Deisy Gomez) that connects with the Activity carried out by the CDF, since 

this farm is located around one of the bird routes that are being structured in El Retorno. However, 

due to family problems, the process is paralyzed. Finca La Pradera was also strengthened, who are 

currently linked to the process with FCDS from the integration of the bird watching route in San 

Jose del Guaviare.  

 

On the other hand, the Representative of La Pradera together with the young people who were 

trained for technical assistance, are building a proposal to define a cacao route as part of the tourist 

experience of the Department. It is important to clarify that this is in the process of construction 

and is not clearly defined. Progress will continue this coordination. 

 

Nine (9) gastronomic ventures were also referenced from this training process, including the 

Catumare restaurant that will be linked in the new activity to be presented for Tourism in Guaviare, 

ending the month of July. 

CLOSED COM-0042-04 RED DE JÓVENES 

REPORTEROS 

DATE OF ETE: 08/16/2018 

 

# OF CONTRACTS / 

GRANTS: 1 

 

 

This Activity included an investment of USD$ 26,120.6 executed during 11 months with an end 

date of 12/31/2019. The general objective of the Activity was to promote and strengthen processes 

aimed at training, technical assistance and organizational strengthening of youth groups that allow 

the incidence, empowerment and transformation of the realities of young people in the territory 

through local and regional information ventures, and the results obtained are the following: 
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START DATE INS #1: 

12/11/2018 

END DATE INS #1: 

11/30/2019  

 

 

 

In the network activity of young reporters, young people from rural and urban areas were linked 

in technical training issues for the formation of communication networks, innovation and 

promotion of positive messages from the territory. 45 young people who make up the CLAP 

collective, became a reference to make visible the actions that are being developed in the 

Municipality by CDLO and by actions promoted by institutions such as ART, National Police, 

CORMACARENA, PNN, GIZ with its AMPAZ program, Municipal Council and Mayor's Office.  

CLOSED INF-0161-04 RUTA ECOLOGICA 

PARA EL DESARROLLO 

(VISTA HERMOSA, META) 

DATE OF ETE: 05/23/2019 

 

# OF CONTRACTS / 

GRANTS: 4 

 

 

START DATE INS #1-3: 

07/17/2019 

END DATE INS #1: 

01/17/2020 

 

START DATE INS 

#4:07/17/2019 

END DATE INS #1: 

03/17/2020 

 

This Activity included an investment of USD$ 212,630.88 executed for 6 months with an end date 

of 03/17/2020. The general objective of the Activity was to promote rural development and local 

economies, through the improvement of access to tertiary roads of the Vista Hermosa – Maracaibo 

– Piñalito Corridor, and the results obtained are the following: 

 

With the development of this Activity, the improvement of 62 Km was achieved, which were 

covered with the intervention of critical points with structures such as box culvert, placahuellas 

and badén in four road sections of the rural settlements (veredas) La Lealtad, Agualinda, El Vergel 

and Piñalito. Travel times were reduced by 30% within the Corridor.  

 

The community reports that these investments represent a saving of resources, which has been 

invested in the case of Agualinda in the construction of a plate for a bridge, for its part the Rural 

Settlement (Vereda) La Lealtad made the expansion of the badén and Piñalito’s JAC repaired the 

tube of the veredal aqueduct. All the JACs achieved the acquisition of minor tools and some 

equipment for the development of construction processes.   

 

In Agualinda it stands out as a result of the presentation in call with Banks of Communal Actions 

of Ministry of the Interior, construction of separators in the population center and the planting of 

trees seeking to give an environmental approach and of interest to the tourist issue. The recovery 

of a space of 1,200 m2 for planting 200 Ocobo trees was also contemplated, and it is expected to 

give home to the birds. The agreement had a value of $26,000,000 

 

With solidarity agreements, the Agualinda, El Vergel and Piñalito JACs executed a total of 

$55,056,162 in partnership with the Agency for the Infrastructure of the Meta and the municipal 

administration, with the aim of improving the tertiary road network in the Corridor.   

CLOSED CBO-0009-02 FORTALECIMIENTO DEL 

PROYECTO DE VIDA (EL 

RETORNO, GUAVIARE) 

DATE OF ETE: 04/03/2018 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS #1: 

05/31/2018 

END DATE INS #1: 

07/31/2018 

 

 

This Activity included an investment of USD$ 54,000, executed for 2 months with an end date of 

07/31/2018. The general objective of the Activity was to strengthen the construction and 

implementation of educational content through the Institutional Educational Project -PEI- and its 

coordination to the productive and environmental dynamics that guarantee economic 

opportunities and the permanence of the child population in its territory. The results obtained are 

as follows: 

 

Through this Activity, the provision of a healthy and children's bio park with dormitories for the 

boarding school, kitchen, dining room and school classrooms of the Antonio Nariño Educational 

Institution was carried out, for a total value of USD $ 41,992, benefiting 207 students of the I.E. 

who achieved an increase in coverage with an increase of 50 students enrolled for the current 

term. This impacts on the decrease in school dropouts which was reduced by 50% between 2017 

and 2018 from 24 to 12 students. In the future, approximately 140 students from the other primary 

headquarters of the I.E., who would move to the main headquarters can benefit. On the other 

hand, the contracts executed directly by the communities through their JACs (in this case, Unilla’s 
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JAC) allow them to be responsible for ensuring transparency in management and execution and 

for providing financial and physical monitoring of the use of resources in terms of environmental 

sustainability, social development and local empowerment. 

 

The bio healthy parks were actively integrated into some academic days and have promoted healthy 

lifestyles within some members of the community who also make use of this space. 

 

The EIs that have been subject to improvement are benchmarks to be linked to vocational training 

processes depending on the economic dynamics of the territories. 

CLOSED INF-0009-01 MEJORAMIENTO 

INFRAESTRUCTURA 

ESCOLAR I.E. ANTONIO 

NARIÑO (EL RETORNO, 

GUAVIARE 

DATE OF ETE: 04/03/2018 

 

# OF CONTRACTS / 

GRANTS: 1  

 

START DATE INS #1: 

07/12/2018 

END DATE INS #1: 

01/15/2019 

 

 

 

This Activity included an investment of USD$ 43,082, executed for 6 months with an end date of 

12/01/2019. The Activity strengthened children’s access and promotion of the social and economic 

dynamics in the territory and the JAC’s self-management, by improving the school’s infrastructure. 

The results obtained are as follows: 

 

With this Activity, seven school classrooms in the Antonio Nariño Educational Institution of the 

El Unilla Inspection were improved, benefiting 207 students and their academic performance so 

much so that in the ICFES 2018 tests, the 11th grade obtained the first place within the Municipality 

of Retorno. 

 

Additionally, coverage increased to approximately 50 students enrolled for 2019. In the future, 

approximately 140 students from the other primary schools would move to the main headquarters 

can benefit. 

On the other hand, the bio-healthy parks have been actively integrated within some academic days 

and have promoted healthy lifestyles within some members of the community who also use this 

space. 

 

CLOSED INF-0044-02 CONSTRUYENDO 

TERRITORIO (EL 

RETORNO, GUAVIARE) 

DATE OF ETE: 08/17/2018 

 

# OF CONTRACTS / 

GRANTS: 7 

 

START DATE INS #1: 

10/16/2018 

END DATE INS #1: 

04/16/2019 

 

 

 

This Activity included an investment of USD$ 341,101, executed for 6 months with an end date of 

04/16/2019. The general objective of the Activity was to promote the sustainable economic, social 

and environmental development of the Libertad - El Unilla - Las Damas Corridor in the Department 

of Guaviare, through the improvement of 64 km that were covered with the intervention of critical 

points with structures such as box culvert, placahuellas and sewers in seven road sections. The 

results obtained are: 

 

This intervention indirectly benefits other rural settlements (veredas) in the sector, for a total of 

approximately 1,217 families located in the Libertad-Unilla-Las Damas Corridor. At the same time, 

mobility times to schools and the municipal capital where they access the health service were 

improved by 30%, taking into account that in the critical points intervened there were floods and 

soil instability that complicated the passage of vehicles extending up to three hours the routes 

from one point to another. At present there is a normal traffic and there is evidence of greater 

mobilization of people, from officials of the different programs to people from other rural 

settlements (veredas) who previously moved along other routes. 

 

The main production lines focus on dual-purpose livestock, as well as the cultivation of cacao, 

rubber and peach palm (Bactris gasipaes). According to the community, the dairy routes are the 

most benefited, considering that before the improvements they were forced to take more distant 

alternate routes, the jets were buried, or it was not possible to take the product in good condition. 

On the other hand, there is an improvement in conditions for the commercialization of peach palm 

(Bactris gasipaes), since trucks enter directly to the farms to load the product and it is possible to 
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enter vehicles with greater capacity: before it was necessary to transport it in small campers with 

a capacity of one ton and now, they can take out more product in trucks with a capacity of seven 

tons at the same price of USD 16 per ton.  

 

The price of land has been increasing especially since the electrification in the area about 5 years 

ago. According to reports, a ha of land in the sector was in 2019 between USD 800 and USD 

1,000. With the recent dynamics some could charge between USD 1,300 and USD 1,600 per ha, 

depending on the conditions of the property. 

CLOSED INF-0010-01 MEJORAMIENTO DE LA 

INFRAESTRUCTURA 

COMUNITARIA Y 

ESCOLAR 

DATE OF ETE: 04/03/2018 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS #1: 

07/16/2018 

END DATE INS #1: 

01/16/2019 

 

 

 

This Activity included an investment of USD$ 18,044, executed for six months with an end date of 

16/01/2019. The general objective of the Activity was to improve the locative infrastructure to 

ensure basic conditions to guarantee the social and economic promotion of the children of EI and 

the community of Caño Blanco II. The results obtained are as follows: 

 

In this Activity, intervention was carried out to improve the aqueduct system and adapt the school 

sanitary batteries of Caño Blanco II school, directly benefiting 289 students. This intervention 

allowed EI to implement the single day. The adaptation of the communal hut was also achieved. 

 

With regard to the endowment for the improvement of the aqueduct system, in addition to the 

physical work, a water committee was constituted that involves the community in the management 

of this community service. In this space, decisions are made regarding tariffs, pumping schedules, 

maintenance and contingency plan to save consumption in summer.  

 

As part of their self-management process, they are making progress in presenting themselves to a 

call for proposals on the issue of water purification with the National Federation of Boards. There 

was an increase in the coverage of the boarding school, going from 78 students during the past 

year to 90 students in the current term. 

CLOSED INF-0010-02 RED ELÉCTRICA 

CENTRO DE SALUD EL 

BOQUERÓN 

DATE OF ETE: 04/03/2018 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS #1: 

07/18/2018 

END DATE INS #1: 

01/18/2019  

 

 

This Activity included an investment of USD$ 20,589, executed for six months with an end date of 

18/01/2019. The general objective of the Activity was to contribute to the access of health services 

of the inhabitants and small producers of the El Boquerón population center, through the 

construction of a medium-low voltage electricity network and complementary works for the health 

center. The results obtained are as follows: 

 

This Activity consists of the adaptation of the medium-low voltage electricity network and the 

construction of a sewer for pedestrian access to the health center of the El Boquerón population 

center from the surrounding road. The execution was in charge of the Boquerón JAC with an 

intervention of USD$18,369. Given that at the request of the company ENERGUAVIARE, the 

change of the network of the El Boquerón Electric Station is required in accordance with the current 

norm, in December the Municipal Mayor's Office of San José del Guaviare signed a contract with 

an execution period until April 2020, to make these adjustments and connect the health post to 

the local electricity grid. 

 

The Mayor's Office made the formal delivery of the Boquerón Health Post to the ESE Network of 

first level services who has been providing services through a nursing assistant while the call for 

rural doctor is advanced. The construction of the health center was financed with resources from 

the Municipal Mayor's Office and the First Level Services Network, where it is expected to benefit 

approximately 3,200 families with the authorization of services in general medicine, early detection, 

vaccination and family planning care. 
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CLOSED ECO-0010-03 ESCUELAS QUE 

TRANSFORMAN 

TERRITORIOS (SAN JOSÉ 

DEL GUAVIARE, 

GUAVIARE) 

DATE OF ETE: 04/03/2018 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS #1: 

05/31/2018 

END DATE INS #1: 

07/31/2018 

 

 

This Activity included an investment of USD$ 43,553, executed for two months with an end date 

of 07/31/2018. The Activity strengthened the construction and implementation of educational 

content through the Institutional Educational Project and its coordination with productive and 

environmental dynamics that guarantee economic opportunities and the permanence of the child 

population in its territory. The results obtained are as follows: 

 

Furniture was provided to Caño Blanco II school, contributing to its implementation certification 

of a single day in 2019. Boarding school coverage increased from 80 students during 2018 to 90 

students in 2019. 

 

This Activity, impacted the local community’s confidence after seeing the results and the timely 

delivery. 

CLOSED INF-0042-01 CAMINOS PARA EL 

DESARROLLO (PUERTO 

RICO, META)  

DATE OF ETE: 08/16/2018 

 

# OF CONTRACTS / 

GRANTS: 2 

 

START DATE #1: 

10/08/2018 

END DATE #1: 04/08/2019 

 

 

This Activity included an investment of USD$123,083.99 executed for six months with an end date 

of 08/04/2019. The general objective of the Activity was to promote the development of the 

countryside and the generation of local economies, through the improvement of access to tertiary 

roads of the Barranco Colorado Corridor, and the results obtained are the following: 

 

This process installed capacity in the Buena Vista JAC and La Primavera JAC to administer 

resources and at the administrative level. Additionally, it has allowed them to understand that they 

can be managers of new processes that allow the strengthening of the community. An interesting 

exercise was achieved with the entry of SENA into the territory for vocational training processes. 

In this process, 13 people were graduated in small infrastructure works in particular.   

 

The Primavera JAC presented a proposal to the Meta Infrastructure Agency, AIM, to improve 

roads with the solidarity agreements within the framework of our activities, worth USD$4,737, 

which were approved and executed without setbacks. 

 

In total, an average reduction of 42% was achieved in travel times from the intervention area to 

the municipal capital, considering the critical initial state of the improved points.  

 

The improvement of these 32 km that were covered with the intervention in 2 road sections that 

connect the Municipality of Puerto Rico with the rural settlements (veredas) that are located on 

the right bank of the Ariari River, benefits a population of 1229 families, inhabitants of 13 rural 

settlements (veredas) that make up the Barranco Colorado Corridor. 

 

In 2021, the Buena Vista JAC, carried out the execution of two solidarity agreements with the AIM 

and the Municipal Administration worth USD 11,000 

CLOSED INF-0042-05 ESTUDIOS Y DISEÑOS 

PARA LA 

CONSTRUCCION DE 

CENTRO DE ACOPIO 

(PUERTO RICO, META) 

DATE OF ETE: 08/16/2018 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE #1: 

11/09/2018 

END DATE #1: 12/09/2018 

 

 

This Activity included an investment of USD$ 8,027.02 executed during 1 month with an end date 

of 10/12/2018. The general objective of the Activity was to support the strategy of economic and 

social reactivation of the Barranco Colorado Corridor by strengthening the organization of cacao 

producers of the Municipality of Puerto Rico Meta (APROCACAO), through the elaboration of 

the studies and designs of the collection center. and the results obtained are as follows: 

 

The studies and designs for the construction of a collection center were delivered by ART, who 

have already carried out the complete and operational construction with operation by the 

association. In the collection center, the activities of purchase, collection, selection and dispatch of 

cacao are carried out according to market conditions and with basic quality standards and is made 

up of seventy (70) cacao producers of the Municipality. 83% of its associates are men and 17% 
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women. On average, each associate has a cultivated area of 2 Ha of cacao with average productions 

of 600 Kg/Ha/Year. 

 

With the development of this work, associativity is promoted around the cacao production system, 

allowing to shorten the chain of intermediation for the commercialization of the bean. Additionally, 

it allows access to better prices for the benefit of associates and producers in the region. This 

infrastructure encourages producers to improve cacao production and develop traceability 

systems. This collection center strengthens the cacao production chain and contributes to the 

increase in the volume of cacao to be marketed, facilitating this process for the benefit of producers 

in the region.  

IN CLOSEOUT CBO-0095 ESTRATEGIA DE 

FORTALECIMENTO A 

ORGANIZACIONES 

COMUNITARIAS 

DATE OF ETE: 08/11/2018 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS # 

1:11/30/2018 

END DATE # 1: 

06/16/2020 

 

 

This Activity included an investment of USD$ 391,072, executed for 14 months with an end date 

of 07/21/2021. The general objective of the Activity was to strengthen the grassroots community 

organizations of the CDLO Corridors through a participatory methodology and include to be 

effective partners and agents of change in the territories in the provision and maintenance of 

community infrastructure and related services. The results obtained are as follows: 

 

From the process of organizational strengthening, a Participatory methodology was applied with 

19 JACs, of which nine were executors of small infrastructure works. The latter were accompanied 

from the verification of legality, support in the preparation of the proposal and coordinated the 

process of evaluation of proposals submitted by the organizations. 

 

Once the works began, they were supported in the assistance to the community assembly of 

socialization, as well as in the technical committees of follow-up of the works and the committees 

of oversight in which the JAC acquired knowledge through practical exercises in the technical visits 

on the construction process and the technical standards, environmental, accounting and financial, 

verifying that it was complied with in all legal aspects.  

 

On the other hand, the implementation of the COVID 19 protocol is achieved. Conducting training 

to the community, workers, oversight committee on the measures that must be taken into account 

for the implementation of the protocol and the verification of compliance with it. 

 

From the accounting and financial follow-up, the executing and monitoring organizations were 

trained in the basic accounting principles and follow-up visits were made to monitor the execution 

of the resources with the implementingJAC and its oversight committee. 

 

Regarding environmental monitoring, knowledge was transferred in the environmental measures 

that must be taken into account in the execution of the project and follow-up visits were made to 

the application of these measures with the executing organization and oversight committee, which 

was evidenced in the adequate compliance with the EMAS.  

 

Laboratories and community assemblies were held for accountability and delivery of the work to 

the community, where each executing organization and the oversight committee inform their 

community about the entire development of the work and decisions were made regarding the 

resources saved so that these were executed in the road improvement of the Corridor. 

IN CLOSEOUT ECO-0113-02 FORTALECIMIENTO A 

LOS DESTINOS 

TURÍSTICO RAUDAL Y 

DATE OF ETE: 02/12/2019 

 

# OF CONTRACTS / 

GRANTS: 1 

This Activity included an investment of USD$102,653.37 executed for 12 months with an end date 

of 10/30/2020. The general objective of the Activity was to implement a strengthening plan that 

allows the improvement of the operation and the existing tourism products on the Raudal and 

Cachivera routes, complemented by the development of technical, organizational and business 
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CACHIVERA (LA 

MACARENA, META) 

 

START DATE INS #1: 

06/10/2019 

END DATE INS #1: 

12/30/2020 

capacities, positioning it as an organized, safe and consistent tourist destination with an operational 

structure that is framed in sustainable tourism policies, and the results obtained are as follows: 

 

it was projected that the community organization La Cachivera Tours, through a standard donation 

agreement, would strengthen the capacities of the leaders at the administrative and accounting 

level with the assistance of an interdisciplinary team that played a fundamental role in accompanying 

the organization in matters specific to the agreement. In line with this, throughout the execution 

time it was possible to promote monitoring, participation and control mechanisms such as: 

Operational Committees of purchase and Committees of Oversight; this propitious assistance.  

 

Adaptation and endowment for tourism competitiveness, allowing the communities of El Raudal 

and La Cachivera to comply with the risk management plan and be consistent with an operational 

structure that is framed in sustainable tourism policies.  

 

Link to the chain the community organizations of El Raudal and La Cachivera, located around 

natural attractions with considerable scenic beauty, historical and cultural potential, which offers 

the possibility of a tourist activity throughout the year, seeking to reduce the burden on Caño 

Cristales and the temporality of the destination.  

 

Linking these communities in the different spaces of dialogue around the development of 

community tourism (Municipal Tourist Promotion Board of La Macarena).  In turn, this allows the 

revitalization of new management spaces with the environmental authorities to expand the scope 

of intervention and favor the development of tourism in the area. 

 

Strengthening of leaders of the organization La Cachivera Tours S.A.S at the administrative and 

accounting level through the execution of the donation agreement with Territory of Opportunities.   

 

Considering the protocols required for the reactivation of tourism in the framework of the 

COVID-19 pandemic, they provided biosecurity elements to the providers of tourist services in El 

Raudal and La Cachivera so that they can comply and have the adequate protection that provides 

security to the tourist and the region's own personnel. 

IN CLOSEOUT ECO-0161-03 LLANO Y CAFÉ (VISTA 

HERMOSA, META) 

DATE OF ETE: 05/23/2019 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS #1: 

09/10/2019 

END DATE INS #1: 

03/10/2021 

This Activity included an investment of USD$ 98,166.37 executed for 18 months with an end date 

of 10/02/2021. The general objective of the Activity was to strengthen the competitiveness of the 

coffee business in the Vista Hermosa – Maracaibo - Piñalito Corridor, through the incorporation 

of good agricultural practices with emphasis on quality, improving its access to new markets, and 

the results obtained are the following: 

 

Within the framework of the Activity, around 100 producers have been accompanied, of which 

17% are young people; some of them participated in training processes with the Cooperativa 

Departamental Cafetera de Cundinamarca LTDA, CENACAP (Villavicencio – Meta) and 

FUNDAPANACA (Lérida – Tolima), with the assistance of certified tasters and baristas with wide 

recognition. In these processes they had the opportunity to deepen their knowledge regarding 

physical and sensory analysis, implementation of protocols, differentiation of coffees, preparation 

methods, attention to the consumer and from the issue of associativity was aimed at the generation 

of capacities so that young people are agents of change strengthened integrally so that they 

promote the business and social community in their territory.     

Capacities were transferred to two technical apprentices and two purchasing agent apprentices, in 

line with this, the first point of purchase is established in the rural area, this has allowed, on the 
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one hand, the payment of a fair price for coffee, considering that before it was paid between 4,000 

and 5000 pesos / kg of standard CPS and currently producers receive a payment of 8000 / kg on 

average + 200 pesos bonus for performance factor. On the other hand, transport costs have been 

reduced by 65%.  

 

A cupping panel was held at the Saint Francis Café Specialty Store, with the assistance of Bourbon 

Coffee Company, Agroindustrias Continental, Gari Compañia de Café, Café Llanerazo. This 

resulted in the sale of a bag of Parchment coffee of 60 Kg, with a washed process by the producer 

Jose Hernan Sanchez, to the Gari Compañía de Cafe store, worth $ 690,000 per package, which is 

equivalent to $ 11,500 / kg   

 

Finally, it is important to note that the process of technical training with emphasis on quality, the 

implementation of good practices in cultivation and the assistance provided with a view to 

producing quality coffee, has allowed to improve the rating in tasting by 6.17 points above the 

result of the initial analysis 

IN CLOSEOUT ECO-0088 TURISMO 

COMUNITARIO EN LA 

MACARENA META (LA 

MACARENA, META) 
 

DATE OF ETE: 10/23/2018 

 

# OF CONTRACTS / 

GRANTS: 1 
 

START DATE INS #1: 

11/13/2018 

END DATE INS #1: 

12/31/2020 

This Activity included an investment of USD$ 157,762.70 executed for 24 months with an end date 

of 12/31/2021. The general objective of the Activity was to support the development of the 

community nature tourism sector as a diversification, a source of complementary and sustainable 

income through lawful activities, promoting the conservation of the environment, biodiversity, 

cultures and traditions, and the results obtained are the following: 
 
The activities started from the mapping of the value chain with the collection of information on 

the cultural, natural, environmental, mythological, historical, productive, gastronomic, musical, 

social, economic, tourist and social fabric heritage. Likewise, the identification of the key actors 

and critical points of the chain, for the definition of a strengthening strategy, where the routes 

were co-created and for the strengthening of soft skills and generating capacities in the community, 

divided into four stages: 1) Business Strengthening, 2) Technical Strengthening, 3) Coordination 

with the market, and 4) Tourism management.  
 
The achievement of conservation actions is encouraged, ten families implement conservation 

actions on their properties on a voluntary basis. 
 
Progress was made in the management of strategic alliances, generating new opportunities for 

access to the market, through familiarization trips, it is possible to articulate organizations with 

eight (8) travel agencies of the national order. In line with this, coordination with private partners 

such as Manakin Nature Tours was achieved, which provided capabilities, technologies, business 

skills/tools or some type of technical assistance to the organizations. 
 
The communities participate in spaces of dialogue around the development of community tourism 

and management spaces have been generated with the environmental authorities to expand the 

scope of intervention and favor the development of tourism in the area.  
 
A materialized product is delivered through digital pieces to promote local tourism under the 

brand "Macarena de Colores" whose official launch was given through the page Colombia.travel of 

Procolombia.  As well as a media plan was implemented with the audiovisual production in La 

Macarena, transmitted by Caracol Internacional and on the YouTube channel: Travesía TV. In 

addition to the above, with this same material of the production, a 30-second TV commercial was 
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generated to guide for two months in the commercial strip of Travesía and content was uploaded 

to social networks. 
 
They are reflected in a 47% increase in sales and the increase of 760 tourists, understanding that a 

total of 325 tourists were reported in 2018 and in 2019 a total of 1,085 tourists. 
IN CLOSEOUT COM-0047-03 COLECTIVOS DE 

COMUNICACIONES DEL 

GUAVIARE - EL CAMINO 

(CALAMAR, EL 

RETORNO, SAN JOSE 

DEL GUAVIARE) 
 

DATE OF ETE: 08/28/2019 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS #1: 

05/27/2020 

END DATE INS #1: 

05/27/2021 

 

START DATE INS #2: 

12/18/2020 

END DATE INS #2:  

03/30//2021 

 

START DATE INS #3: 

12/18/2020 

END DATE INS #3:  

03/30//2021 

 

START DATE INS #4: 

12/18/2020 

END DATE INS #4:  

03/30//2021 

 

This Activity included an investment of USD$141,743 executed over 14 months. The general 

objective of the Activity is to promote the transformation of the territory through strategies that 

promote collective participation, visibility, and promotion of lawful economic activities, as well as 

the dissemination of positive messages using communication tools. The results obtained are as 

follows: 

In this process, 39 young people belonging to 3 collectives have been technically strengthened, in 

the Municipalities of El Retorno, Calamar and San José del Guaviare, forming their virtual 

community, with 1200 photographs, 12 podcasts and 18 audiovisual productions, disseminated on 

exclusive channels of their brand. It was possible to make visible the tourist destinations of the 

region through the channels of the collectives and through the social networks of CaminanTr3s, 

the actress Alejandra Lara and Andrés Zapata in their account Zumbambica by bike through 

Colombia, for a total of 248,714 people reached. 

 

Maloca Joven highlights the interaction with organizations such as UNDP, ONF Andina and 

Hilfswerk Austria, promoting their audiovisual services and products. Likewise, they have 

promoted interesting initiatives such as an express program in audiovisual production in the 

departmental library and an activity called Maloca al Barrio to make visible the work that has been 

done with CDLO, in San Jose del Guaviare.  

 

On the other hand, Pipe Q-ida managed to expand its audiences, reproductions and interactions 

in an exponential way, for the month of April 2021, the channel had more than 1250 subscribers 

and a total of 24,400 visits. Which indicates that in a single year of CDLO's intervention the channel 

increased its followers by 66.67% and its visits increased by 62.67%. Figures that from the 

generation of quality content is a resounding achievement for any YouTube channel. 

The same trend presents the social networks Facebook and Instagram. 
IN CLOSEOUT ECO-0129-05 GUAVIARE: TURISMO 

COMUNITARIO Y 

DESARROLLO 

SOSTENIBLE (EL 

RETORNO, SAN JOSE 

DEL GUAVIARE) 

DATE OF ETE: 08/28/2019 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE #1: 

10/24/2019 

END DATE #1: 11/23/2020 

This Activity includes an investment of USD$180,573 executed for 14 months with an end date of 

12/31/2021. The general objective of the Activity was to strengthen the productive chain for the 

provision of nature tourism services with a community focus, in the Department of Guaviare, and 

the results obtained are the following: 

 

As part of the ordering and planning of the destination, load capacity studies were carried out for 

the definition of bird routes. Based on this, a work of identification, assessment, characterization 

and adjustment of trails and bird watching circuits was carried out. Of these trails, three (3) were 

defined that give way to two (2) circuits for the Municipality of El Retorno and three for San Jose 

del Guaviare. 

 

On the other hand, the design of the tourist product was carried out which was socialized with 

three national travel agencies specialized in the commercialization of bird watching products 

(Nature Colombia, Nature Trips and Manakin). 

 

Progress was made in the development of the Strategy for the management of tourist information 

in the Department of Guaviare. Within the framework of the tourism table, the recommendations 

were given and in coordination with the institutions, a route was defined for the management of 
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tourist information, where the follow-up of both the statistical data of supply and demand is 

contemplated, as well as others of importance for the development of the tourism sector in the 

region, to join the Information Systems developed by the governing body of the Policy, the Ministry 

of Commerce, Industry and Tourism (MINCIT). 

 

The development of the muralism strategy "Filling Our Beautiful Department of Color" with the 

support of the arte Annatto youth collectives stands out, who managed to capture the most 

emblematic bird species of the Municipalities of San Jose del Guaviare and El Retorno in different 

strategic spaces of these municipalities. 

 

The book Aves del Guaviare Tomo I was delivered, which is a way to increase knowledge about 

the birds of the region, consolidate bird watching initiatives and contribute to the improvement of 

GOAG's capacities. Mainly aimed at promoting bird watching activity and generating a process of 

appropriation of knowledge, linking rural youth in research and sustainable tourism. 

 

Likewise, the operation and management protocols were defined, with the establishment of 

operational and commercial pre-agreements based on the creation of the tourist product for the 

bird watching routes. 

IN CLOSEOUT INF-0228-03 VÍAS CAMPESINAS PARA 

LA INNOVACIÓN 

PRODUCTIVA 

DATE OF ETE: 09/15/2020 

 

# OF CONTRACTS / 

GRANTS: 4 
 
 

 

START DATE INS 1 to 4: 

11/12/2020 

END DATE INS #: 

05/12/2021 

 

This Activity included an investment of USD$255,825 executed for 6 months with an end date of 

12/05/2021. The general objective of the Activity was to promote the licit productive and economic 

dynamics, present in the Libertad-El Unilla- Las Damas Corridor, by improving connectivity by 

intervening the prioritized road axes, and the results obtained are the following: 

 

The works corresponding to La Floresta, San Francisco and Alto Jordán JACs have an execution 

of 100%, leveraging resources for $ 21,432,078,741, impacting 63 kilometers and 607 households 

that gather approximately 2003 people located in the area, according to the data of the last national 

agricultural census. 

 

With the optimization of costs in the execution, the JAC managed to expand placahuellas to 

improve the efficiency and travel times by 40%. The works carried out and the maintenance that 

the local administration has been carrying out, reduced travel time from approximately 50 to 30 

minutes, according to data provided by the community.  

 

In winter (approximately 210 days of the year) the route could take from 1 to 3 hours and was 

sometimes impassable (restricting approximately 84 days). With the works carried out, transit can 

be guaranteed 365 days a year, although it is important to mention that there are still points that 

require intervention and that the community identifies within its future management initiatives. 

 

Reduced accidents: Especially in the areas (slopes) where the works were carried out, there were 

truck overturns and motorcycle fall in the winter season. The accidents involved vehicles 

transporting products and / or supplies, making it necessary to unload at nearby points to resume 

their transport by their own means. 

 

25% reduction in the cost of passenger transportation: For example, the price of an express 

transport from El Retorno to the Upper Jordan went from costing $150,000 to around $100,000 

on account of the improvement in road conditions in recent years.  
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50% reduction in freight service cost: The cost of service of a freighter with an approximate 

capacity of one ton went from costing $80,000 to costing $40,000. 

 

The execution of the works impacts the productive activities of the village: cacao, dairy, banana, 

citrus, papaya, cassava and eggs, with a lower production in rubber and peach palm.  

 

The improvements in loading times and capacities resulting from the works carried out, have 

encouraged the interest of cacao production before the option of the location of a collection 

center in El Retorno with an endowment of a cargo motorcycle by ASOPROCACAO. The area 

has two frequent routes of products: one of dairy and another of eggs, which benefit from travel 

times and the reduction of the risk of accidents or breakdowns in vehicles.  

 

The communities of the Corridor can access products and supplies of better quality in the main 

supply centers, since the improvements in the road allow the entry of products more frequently. 

 

School routes to Educational Institutions are positively impacted, by improving access and 

transport conditions, not only for the school route but for families who transport their children, 

especially by motorcycle.  

 

In the area there is a gas transport route that improved its transport frequency, going from 1 to 2 

times a week. 

 

Improvement in the real estate: The local community estimates that with the improvements made 

recently and with the paving project on the national road, a property located on the tertiary road 

goes from a price of $ 3 million per hectare to an estimated between $ 6 and $ 8 million per 

hectare. 

 

1-4 North 
STATUS CODE ACTIVITY DATES RESULTS AND IMPACTS 

IN CLOSEOUT INF-0191-03 ENCADENANDO 

PROGRESO 

DATE OF ETE: 06/24/2020 

 

# OF CONTRACTS / 

GRANTS: 4 

 

START DATE INS #1 - 6: 

09/17/2020 

END DATE INS #1-6: 

03/17/2021 

  

This Activity included an investment of USD$356,324 executed over four months with an end date of 

03/17/2021. The general objective of the Activity was to facilitate the commercial processes of the 

aquaculture chain in the Municipalities of Montelíbano and Puerto Libertador, by improving the road 

between these two municipalities and the cities of Montería and Caucasia and the results obtained are 

the following: 

 

Reduction of travel times by 20%, going from 2 hours, 30 minutes to 90 minutes between the Palmar-

Urban Area of Puerto Libertador. 

 

This route began to be used frequently to go out to San Francisco del Rayo and from there to Planeta 

Rica. 

 

Cost reduction of the cost of freight of trucks, before a trip on average could cost $ 600,000, now 

with the entry of more vehicles and greater load capacity, the value of this same freight is around $ 

500,000. 

 

This activity indirectly benefited at least 911 families.  
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Currently, in addition to this investment, new resources have been mobilized by the ART in the La 

Rica – Juan José corridor for a value of USD$569,539 with the aim of carrying out the maintenance of 

the La Rica road with Juan José from the municipality of Puerto Libertador in 4 sections that 

constitute a total of 1,080 ml of rigid pavement, the construction of a box coulvert and gutters in the 

same intervention sections of the road. 

IN CLOSEOUT INF-0178-02 MEJORANDO 

CAMINOS PARA LA 

MIEL 

DATE OF ETE: 02/11/2020 

 

# OF CONTRACTS / 

GRANTS: 6 

 

 

START DATE INS #1 - 

6:05/13/2020E 

ND DATE INS #1-6: 

11/12/2020 

This activity invested USD$370,750 executed over four months with an end date of 11/12/2021, 

aiming to improve land intercommunication of the municipal Corridors of Tarazá and Cáceres, 

generating positive effects on the productivity and competitiveness of the region with emphasis on 

the beekeeping chain. 

The accident rate of motorcycles and cars was reduced by 100% in the critical points Intervened.  

 

Travel times were decreased by 15%. 

 

Thanks to 51 kilometers of improved road, 888 linear meters of placahuella plate were built, which 

benefited 600 families in 20 rural settlements (veredas). 

 

Decrease in freight accidents by 5% and easier travel in winter. 

 

IN CLOSEOUT ECO-0148-01 TIERRALTA DONDE 

FLUYE MIEL 

(TIERRALTA, 

CÓRDOBA) 

DATE OF ETE: 05/09/2019 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS #1: 

07/26/2019 

END DATE INS #1: 

03/19/2021 

 

 

This Activity invested USD$164,465 executed for 16 months, and was stopped for three months, with 

an end date of 03/19/2021. The Activity improved the quality of the honey produced, through the 

technical, productive and business strengthening of the beekeeping organizations of the Tierralta 

Corridor.  The results obtained are as follows: 

 

Six beekeeping organizations were strengthened, linking 216 producers, positioning the honey produced 

not only by quantity going from five tons per month initially, to eight tons per month currently, but also 

for quality, by putting into operation the logistics center and collection in the Municipality of Tierralta, 

with contributions from the SKAMBRA organization for USD $ 63,513 and the Municipal Mayor’s Office 

for USD $ 13,514 in infrastructure adaptations,  there the equipment for quality improvement provided 

by the CDLO Program was installed, complying with all technical standards. 

 

Honey quality was improved, reducing its percentages of humidity going from 24% to 19%, by having 

standardized processes from the work developed in the field by the associations, treatment of 

impurities and humidity which has allowed to increase the price by 10% (it went from USD $ 2.1 to 

USD $ 2.3), ensuring sales of USD $ 243,243 with commercial allies at a price of USD $ 2,300 per ton,  

 

Resources worth close to USD$216,000 were mobilized with the Ministry of Agriculture and Rural 

Development for the expansion of honey production and marketing with 80 women, as a result of the 

strengthening of CDLO's socio-business and promotion of gender inclusion. 

 

The beekeeping associations lead the Departmental Beekeeping Committee and the Regional Bee 

Conservation Board, where they develop awareness activities to avoid new episodes of mortality due 

to the inappropriate use of agro-inputs, the planting of honey plants and forest conservation is 

encouraged, promotion campaigns in mass media, training and technical assistance to producers, 

coordinating with institutions, ART, CVS, ICA, Agrosavia, Universities and SENA.  

IN CLOSEOUT ECO-0106-02 DESARROLLO 

PISCÍCOLA DE LA 

REGION (PUERTO 

DATE OF ETE: 05/09/2019 

 
This Activity invested USD$77,724 executed over 12 months, with an end date of 07/11/2020. The 

general objective of the Activity was to comprehensively improve the fish chain of Puerto Libertador 
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LIBERTADOR, 

CÓRDOBA) 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS 

#1:11/07/2019 

END DATE INS #1: 

11/07/2020 

 

 

by strengthening socio-business based on the business and value chain of the productive organizations.  

The results obtained are as follows: 

Strengthening of 61 producers, belonging to three organizations, reporting sales worth USD$34,000 in 

cachama and bocachico species, have a commercial alliance with ACUICOOP for the sale of ten tons 

per month at USD$1,600 each. 

 

Collection Center is installed in the District La Rica with a capacity of three tons per week, coordination 

and contributions are generated by the Municipal Mayor's Office worth USD $ 21,900, in fry (100,000), 

concentrated food and adaptation of ponds, in a complementary way to the Activity; in partnership 

with SENA, 29 producers are formed in Entrepreneurship in Production of Fish Species, to whom in 

turn the institution delivers fry, concentrated feed and some minor tools. 

 

The associations implement manuals of administrative, organizational processes and good productive 

practices, improving the performance from two tons per month initially to 3.9 tons per month; 12 

producers accessed special lines of credit for USD$8,108 with the Agrarian Bank, managing to improve 

the productive units. 

 

The associations are linked in the Departmental Aquaculture Committee and participate in DMN spaces 

for regional coordination and concertation. 

 

IN CLOSEOUT ECO-0122 ESTRATEGIA DE 

SOSTENIBILIDAD 

AGRONEGOCIOS 

REGION NORTE 

(CÓRDOBA) 

DATE OF ETE: 02/06/2019 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS #1: 

03/13/2019 

END DATE INS #1: 

09/13/2020 

 

 

This activity included an investment of USD$194,054 executed for 18 months, with an end date of 

09/13/2020. The Activity aimed to generate sustainable business opportunities for organizations and 

groups of producers in the South of Córdoba, through the implementation of an innovative process of 

assistance under the model of PPPs.  The results obtained are as follows: 

 

Seven organizations that develop four productive chains in the Municipalities of the South of Córdoba 

were strengthened: Beekeeping, Fish Farming, Dairy and Horticulture.  Technical and economic support 

piloting was developed to sensitize and raise awareness among producers for the BPA-BPM 

certification, which was developed with 30 producers, which generated awareness of good practices 

and commitment to continue improving their work.   

 

The installation of productive assets is carried out to the 30 producers who demonstrated the greatest 

commitment, distributed in the four productive chains, for a total value of USD$16,216, improving 

aspects such as production process, harvest and post-harvest, handling and safety. 

 

Establishment of four Commercial Alliances (Apromiel, Acuicoop, Prolácteos del Sinu, Fruver Asturias), 

in this way agribusiness is dynamized, structured business models and associative marketing are 

established. 

 

Within the framework of the Activity, 80 ECAS were developed, as a complement to the other 

components of socio-business workshops and workshops on good agricultural and manufacturing 

practices – BPA and BPM, to achieve the sustainability of the agribusiness of the Municipalities of the 

South of Córdoba, in the four (4) productive chains focused by the project. 

 

The APEMGASAN Association, strengthened in the dairy production chain, is linked in the 

implementation of a silvopastoral project with the Ministry of Agriculture, linking 30 milk producers, to 

improve production performance through pasture improvement, implementation of good practices in 
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livestock, generate commercial alliances and profitability.  The Project is developed for five years worth 

USD$506,163. 

 

The supported associations remain active in the production and marketing of products with commercial 

alliances defined in the region and promoting the economy of the Corridors of the Municipalities of 

Montelibano, Puerto Libertador and Tierralta. 

IN CLOSEOUT COM-0148-02 JUVENTUD Y 

LIDERAZGO 

(PUERTO 

LIBERTADOR, 

TIERRALTA, 

CÓRDOBA) 

DATE OF ETE: 05/09/2019 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS #1: 

11/14/2019 

END DATE INS #1: 

11/14/2020 

 

 

This Activity included an investment of USD$75,684 executed over 12 months, with an end date of 

14/11/2020. The general objective of the Activity was to promote dialogue mechanisms and promote 

productive activities by prioritizing beekeeping and fish chains, through the strengthening of the 

Communications Collectives of the Tierralta and Puerto Libertador Corridors.  The results obtained 

are as follows: 

 

The collectives made up of 30 young people (60 in total) were strengthened, in addition the community 

radio station Puerto Libertador Stereo was strengthened, through the transfer of technical capacities 

and business partners; It was possible to link different sectors of the territory such as JAC, indigenous 

council, youth, school, churches, producer associations, merchants, mayors. 

 

The Collectives "Voices of Peace" of Juan José and "Colectivo del Alto Sinú Unidos por la Paz CASUP" of 

Batata, are formally formed, have social networks where they publish information and news, promote 

coordination for social and territorial development, also have access to the stations and TV channels 

located in the municipal capitals where they present programs and participate in territorial planning 

spaces. 

 

During the process, sustainability plans are implemented for the Collectives and the Community 

Broadcaster, it is possible to manage and contribute about USD $ 54,000 in the adaptation of the youth 

house in Batata and construction of a communal room in Juan José where the collectives are installed, 

in the case of the Community Station of Puerto Libertador contributed USD $ 13,513 in the 

construction of studies and acquisition of new work elements,  and the Mayor's Office contributed 

USD$21,621 for the same purpose. 

IN CLOSEOUT ECO-0100-02 BRICEÑO ESCRIBE 

UNA NUEVA 

HISTORIA CON 

AROMA DE CAFÉ 

ECO-0100-02 This Activity includes an investment of USD93,432, began execution on 23/10/2019 and accumulates 

18 months of execution, closed operationally on 30/06/2021. The general objective of the Activity was 

to strengthen the coffee value chain to reactivate the licit economy in the territory and the income of 

the coffee growers of Briceño through the improvement in technical aspects, administrative capacities 

and consolidation of the business model The Activity ended operationally on June 22, 2021.  

 

In the component of strengthening the value chain in the Briceño – Palmichal Corridor, 297 producers 

were registered, 207 cup tests were carried out and 155 coffee growers were selected (93% are PNIS) 

the private allies A NEW SUNRISE and URBANIA CAFÉ, carried out the technical and productive 

assistance, seeking the improvement of coffee quality through technology transfer and insertion into 

differentiated markets. 

 

The technical assistance and strengthening carried out by the allies, five visits were made by coffee 

grower and eight knowledge exchanges through different theoretical-practical methodologies. focused 

on crop management (fertilization and physical defects), harvesting (harvesting and fruit selection) and 

coffee benefit.  

The organizations have a technological package as a consultation tool for the management of their crop 

in technical and agronomic aspects; with relevant themes in coffee production, to strengthen the 

production of specialty coffees.  
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Revitalization of a community initiative and creation of the CAFEPAZBRI association. 

 

Red and yellow honey specialty coffee is achieved, with a score of 83.75 

 

25% of the producers managed to improve the quality of the coffee (Humidity 10-12%, cup scores went 

from 79, 80 to 82),  

 

16% of producers managed to sell specialty coffees, 

 

26% of coffee growers managed to standardize their process (Consistent Cup), 

 

9.2 tons marketed as specialty coffees – Café paz – History, of which 4.5 tons were exported in small 

quantities to markets such as Germany, Canada, Chile, USA and Holland, paying a price of between 

10% and 15% average above the market price,  

Sales of $90,355,813 (24,420USD) were reported,  

 

The organizations shaped their strategic planning, streamlined the marketing plan and improved 

associative processes, reflected in the expansions of the associative base. 

IN CLOSEOUT COM-0100-04 CONECTADOS AL 

MUNDO (BRICEÑO, 

ANTIOQUIA) 

DATE OF ETE: 08/09/2019 

 

# OF CONTRACTS / 

GRANTS: 2MAKAIA 

 

START DATE INS #1: 

10/23/2019 

END DATE INS #1: 

04/22/2021AC GURIMAN 

 

START DATE INS #1: 

11/15/2019 

END DATE INS #1: 

05/15/2020 

 

 

 

This Activity comprises an investment of USD126.14, began execution on 23/10/2019 and 

accumulates 18 months of execution, closed operationally on 30/06/2021.  The general objective of 

the Activity was to promote the coffee development of the Municipality of Briceño, providing 

innovation opportunities that allow the strengthening of the capacities of the educational community 

through the digital connectivity solution to six schools in the Briceño - Palmichal Corridor. 

 

This Activity fulfilled its objective of developing digital skills that promoted the coffee value chain of 

the Municipality of Briceño, as a result: 137 coffee growers were trained in digital literacy to 

incorporate ICT in the management of their farm. 

 

132 coffee growers were trained in the management of the App coffee agenda, for the digitization and 

control of the crop.  

 

50 young people received 25 hours of training in total, in the innovation laboratories, managing to 

make 9 prototypes to respond with technology to agricultural needs of coffee.  

 

15 teachers incorporated ICT as a pedagogical tool in the classroom. 

 

6 schools connected with internet with TVWS technology. 

CLOSED INF-0148-03 RUTA DULCE 

(TIERRALTA, 

CORDOBA) 

DATE OF ETE: 05/09/2019 

 

# OF CONTRACTS / 

GRANTS: 3 

 

START DATE INS #1: 

08/29/2019 

END DATE INS #1: 

12/29/2019 

 

This Activity included an investment of USD$176,848 executed in four months with an end date of 

10/12/2019, with the objective of reducing social and territorial inequality between urban and rural 

areas, improving the conditions of access to the road Corridor. 

 

Reduction in travel times before 1 hour, 15 minutes, now 45 minutes. 

 

The executing ally Asocomunal Tierralta has currently been presented in calls from the Ministry of the 

Interior to access benefits for the region. 

 Entry of vehicles with a higher capacity up to 7 tons 

 



 

CDLO QUARTERLY PERFORMANCE REPORT QR1 FY2022 167 

STATUS CODE ACTIVITY DATES RESULTS AND IMPACTS 

START DATE INS #2: 

08/16/2019 

END DATE INS #2: 

12/20/2019 

 

START DATE INS #3: 

08/29/2019 

END DATE INS #3: 

02/10/2020 

 

 

 

 

 A transport route was established with a private vehicle which did not exist before, for the region 

there is no legalized transport line. before there was only transport by motorcycle. 

CLOSED INF-0106-01 MOVILIDAD PARA 

EL DESARROLLO 

(PUERTO 

LIBERTADOR, 

CÓRDOBA) 

DATE OF ETE: 05/09/2019 

 

# OF CONTRACTS / 

GRANTS: 4 

 

START DATE INS #1: 

07/09/2019 

END DATE INS #1: 

11/15/2019 

 

START DATE INS # 2: 

07/09/2019 

END DATE INS # 2: 

11/15/2019 

 

START DATE INS # 3: 

07/09/2019 

END DATE INS # 3: 

12/15/2019 

 

START DATE INS # 4: 

08/01/2019 

END DATE INS # 4: 

12/15/2019 

 

 

 

 

The Activity was implemented with an investment of USD$265,627, executed in four months with an 

end date of 15/12/2019, with the aim of increasing the dynamics of commercialization of own products 

and access to services, improving the mobility of the existing road network. 

 

With the improvement of the road, there has been a notable increase in people who make tourism and 

want to know this region, since the entry has been made continuously and without setbacks on the 

road. 

 

Transportation of products such as bananas, before in a campero only about 5,000 bunches of 

bananas could be transported, now in a single cart you can take out up to 15,000 bunches. 

Travel times were reduced from 2 hours and 15 minutes, to 1 hour and 30 minutes. 

 

With the works completed, the community continues to carry out routine road maintenance activities 

in favor of the sustainability of the road, also planting ornamental plants on both sides of the road. 

 

Community organizations’ resource management allowed the execution of the works under the 

established contractual and technical conditions and the saving of resources, which were reinvested in 

social works such as the construction of two communal booths, adaptation of land for sports plaque in 

two other rural settlements (veredas). 
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CLOSED INF-0100-01 CONECTANDO LA 

CUENCA DEL RIO 

CAUCA (BRICEÑO, 

ANTIOQUIA) 

DATE OF ETE: 08/09/2019 

 

# OF CONTRACTS / 

GRANTS: 2 

 

END DATE INS #1: 

04/09/2020 

 

START DATE INS #1: 

10/09/2019 

 

START DATE INS #2: 

10/09/2019 

END DATE INS #2: 

04/09/2020 

 

 

 

Infrastructure work completed in the Municipality of Briceño consisted of the construction of 30 sewers 

that complement the intervention works of the Mayor's office, with an intervention by CDLO 

USD$197,351, with the aim of improving the commercial and social dynamics of the coffee sector of 

the Briceño - Palmichal Corridor, facilitating connectivity and mobility in the tertiary road network 

between the Municipal Capital of Briceño to the Palmichal rural settlement (vereda). 

 

Freight prices were reduced from $ 6,000 for a package of coffee, to $ 4,500 - $ 5,000. 

 

Travel time was reduced from 2 Hours, to 1 hour and 45 minutes. 

 

Notable savings in the exit of cattle, before the trucks could not go down to the Palmichal trail only 

until crossings, which generated an additional expense of taking out the cattle with 2 or 3 muleteers at 

$ 40,000 average each, the above generates weight loss in the cattle due to stress, now the truck can 

enter for the cattle. 

 

Accidents on the route are avoided since there are no ditches caused by rain on the road and it is 

possible to travel all the time. 

 

The Mayor’s Office complied with the improvement of 17 km of tertiary road, benefiting 15 rural 

settlements (veredas) and 3 population centers of the Municipality, a work that is of great impact since 

a traffic of at least 3,750 families is calculated. 

CLOSED INF-0061-04 VÍAS QUE UNEN 

TERRITORIOS 

(MONTELÍBANO, 

PUERTO 

LIBERTADOR 

CÓRDOBA) 

DATE OF ETE: 08/10/2018 

 

# OF CONTRACTS / 

GRANTS: 2 

 

START DATE INS #1: 

02/18/2019 

END DATE INS #1: 

07/04/2019 

 

START DATE INS #2: 

02/18/2019 

END DATE INS #2: 

08/05/2019 

 

 

 

This Activity was carried out in four months ending in August 2019, with an investment per CDLO of 

USD$93,557, to improve the socio-economic conditions of the communities by facilitating the 

connection between the Tierradentro Corridor, the neighboring rural settlements (veredas) and the 

municipal capitals of Montelíbano and Puerto Libertador of the Department of Córdoba. 

 

Travel time was reduced between the District of Tierradentro and the District of La Rica. 

 

The improvements allow vehicles weighing more than 20 tons to enter today, reducing freight costs. 

 

Two JACs were strengthened, which has allowed them to participate actively in the development plans 

of the Municipalities of Montelíbano and Puerto Libertador. 

 

The frequency of public transport was increased from two daily routes to four, which allows the 

inhabitants of the Corridor to carry out their respective diligences in the urban area of Puerto 

Libertador or Montelíbano and be able to return to their homes on the same day. 
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CLOSED INF-0056-01 VÍAS Y 

DESARROLLO 

(VALDIVIA, 

ANTIOQUIA) 

DATE OF ETE: 07/27/2018 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS #1: 

01/21/2019 

END DATE INS #1: 

12/13/2019 

 

 

Activity executed in six months ended December 9, 20219, with an investment of CDLO of 

USD$110,810 to promote economic activity of the Monteblanco La Siberia Corridor, prioritizing the 

strengthening of the dairy chain through the improvement of road infrastructure. 

 

This provided new means of transport in the area since with the entry of vehicles this has improved, 

lowering the freight from USD $ 5.3 to USD $ 1.3 according to the load. 

 

With complementary program works the Municipality’s placahuellas, reduced travel times from 2 hours 

to 40 minutes. The Local Government executed the activities of the agreement signed under the 

framework of the Antioquia coca-free program, building road sewers. 

 

Before cattle transporting trucks could not climb to the Siberia, which generated an additional expense 

of taking the cattle with 2 or 3 muleteers at COP$ 40,000 each to the main road, the above generates 

weight loss in the cattle due to stress now the truck can enter for the cattle. 

 

 

CLOSED INF-0002-03 MEJORAMIENTO DE 

LAS CONDICIONES 

EDUCATIVAS 

(TARAZÁ, 

ANTIOQUIA) 

DATE OF ETE: 03/20/2018 

 

# OF CONTRACTS / 

GRANTS: 2 

 

START DATE INS #1: 

12/18/2018 

END DATE INS #1: 

05/30/2019 

 

START DATE INS #2: 

05/31/2018 

END DATE INS #2: 

10/30/2018 

 

 

 

Activity executed in four months, completed in August 2019, the objective was to improve the 

educational conditions of IE Vista Hermosa located in the Tarazá-San Miguel Corridor, implementing 

actions to guarantee the quality of education and provide environments that allow expanding coverage, 

with an investment of USD$16,152. 

 

These spaces have allowed the students of the Vistahermosa village to develop their pedagogical tasks 

in a dignified way with the adaptation of safe sports areas, thanks to the perimeter enclosure that was 

built in the Educational Institution maintaining a percentage of atying of 2% 

 

The educational institution with the improvement of its classrooms has allowed the inhabitants to have 

a space for JAC meetings and SENA beekeeping courses. 

 

The community takes care of these adaptations and collectively carry out the different maintenances 

that are required, it is highlighted that with the installation of the water filtration plant has allowed the 

children and other inhabitants of the Corridor to consume water in ideal sanitary conditions. 

CLOSED ECO-0061-01 PESCANDO 

OPORTUNIDADES 

(MONTELÍBANO, 

CÓRDOBA) 

DATE OF ETE: 08/10/2018 

 

# OF CONTRACTS / 

GRANTS: 2 

 

START DATE INS #1-2: 

02/13/2018 

END DATE INS #1-2: 

02/13/2020 

 

 

This Activity invested USD$133,043 executed over 12 months, with an end date of 02/13/2020. The 

general objective of the Activity was to comprehensively improve the fish chain by strengthening the 

ASPROPISAT association and the ACUICOOP cooperative so that they are effective members of the 

business and that they aim at quality and productivity.  The results obtained are as follows: 

 

Five organizations wee strengthened, 81 producers, production in the Montelibano Corridor 2 to 4 

tons / month worth USD $ 9,189, the establishment of a revolving fund for USD $ 3,514 was achieved, 

a collection center is installed with cold and capacity for 3 tons per week in the Corridor.  

 

Improvement of administrative management, adoption of productive practices (biometrics, feeding 

tables, water quality, oxygenation systems, planning of production cycles) improve yields, reducing cycle 

times from 5 to 4 months. 

 

65% of producers increased their income, going from USD$90 to USD$150; Sales of organizations 

increased, Aspropisat went from USD$7,568 in 2018 to USD$18,378 in 2019. 
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Acuicoop establishes regional company PESMARK; does institutional management according to the 

business, provides the epsea certified rural extension service.  Acuicoop went from zero sales in 2018 

to USD$21,891 in 2019, marketing an average of 10 tons of fish per month. 

 

Three commercial alliances were formed between ACUICOOP and the organizations Aspropisat, 

Agroecosurco and Ascadecrim. Producers were empowered and invest their own resources for 

productive infrastructure and working capital for USD$22,973. 

 

With the Agrarian Bank, 16 loans were achieved with the associations to invest worth USD$10,810 

Associations in DMN spaces such as the Departmental Aquaculture Committee, Fish Master Plan, 

PEDET Initiative and regional impact initiative are linked with the ADR. 

CLOSED ECO-0002-04 FORTALECIMIENTO 

ORGANIZACIONAL 

AGROAPITA 

(TARAZÁ, 

ANTIOQUIA) 

DATE OF ETE: 03/20/2018 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS #1: 

12/18/2018 

END DATE INS #1: 

06/28/2019 

 

 

Activity closed in August 2019. Its objective is to promote economic and productive development and 

the recovery of the ecosystem and the organizational strengthening of Agroapita in the Tarazá - San 

Miguel Corridor with an investment of USD$19,099. 

 

During the execution of the Activity AGROPITA reported sales worth USD$130. This organization is 

being trained by the Aflora program of the Bolívar – Davivienda group. 

 

*Resources were mobilized by INL, executed by OTI – UNDP for a value of USD$39,622, whose 

objective was the construction of the honey collection center in the urban area of the Municipality of 

Taraza. 

 
*As sustainability actions, it is highlighted that the equipment and hives delivered within the framework 

of the Activity are already installed in the field in the nuclei of El Guáimaro, La Caucana and Puerto 

Antioquia, which with the assistance of SENA have allowed the development of benefit practices that 

have improved production volumes which are quantified at 2.5 tons. 

CLOSED CBO-0002-01 ESTABLECIMIENTO 

DE ENTORNOS 

PROTECTORES 

(TARAZÁ, 

ANTIOQUIA) 

DATE OF ETE: 03/20/2018 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS #1: 

05/31/2018 

END DATE INS #1: 

10/30/2018 

 

 

Activity closed in August 2019. Which aimed to rebuild the social fabric and recover community 

activities through sports, cultural, recreational and recreational strategies that improve lifestyles and 

generate community integration. With an investment of CDLO USD$15,503. 

 

* Actions such as keeping students enrolled avoiding attention below 5% despite the security problems 

that have occurred in the area are highlighted.  

 

* The Mayor's Office of Tarazá appointed a teacher to the runner to support recreational and sports 

actions, which has managed to strengthen the bonds of trust in the community. 

 

* The Development of sports and recreational activities in the Corridor continues to be advanced by 

the Educational Institutions, for this year the municipal administration will appoint a dance and theater 

teacher, depending on the improvement of security conditions in the Municipality. 
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CLOSED CBO-0002-02 DOTACIONES DE 

MATERIAL 

DIDACTICO 

(TARAZÁ, 

ANTIOQUIA) 

DATE OF ETE: 03/20/2018 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS #1: 

05/31/2018 

END DATE INS #1: 

10/30/2018 

 

 

Activity closed in August 2019, which aimed to improve the quality of education in nine schools in the 

Taraza – San Miguel Corridor, through the provision of teaching materials. 

 

*77 students from six schools in the Corridor benefited. 

 

*The elements delivered to the Mayor's Office of Tarazá are being used by the Educational Institutions 

of the Corridor and have allowed to make visible in some students artistic and sports skills. These 

actions allow young runners to explore other spaces that move them away from the scourge of forced 

recruitment and anchor them to licit activities. 

CLOSED CBO-0056-02 PRODUCTORES 

LECHEROS 

FORTALECIDOS 

(VALDIVIA, 

ANTIOQUIA) 

DATE OF ETE: 07/27/2018 

 

# OF CONTRACTS / 

GRANTS: 1 

START DATE INS #1: 

12/12/2018 

END DATE INS #1: 

12/12/2019 

 

 

This Activity invested USD$50,540 executed over 12 months, with an end date of 12/12/2019. The 

Activity strengthened dairy activity in the Monteblanco - La Siberia Corridor through activities that 

promote technology transfer, human development, associativity and the improvement of production.  

The results obtained are as follows: 

 

Transition from illicit activities to tenders of 30 producers. 

 

Effective coordination with SENA, through complementary courses in Good Livestock Practices, Good 

Milking Practices. 

 

Mobilization of resources by the Mayor’s Office in Alliance with Asogaval for USD$16,216, for the 

improvement of meadows, silvopastoral systems and provision of the collection center.   

 

Productive infrastructure "MILK COLLECTION CENTER" built by the municipal administration, 

equipped by CDLO. 

 

Recently the energy supply of the dairy collection center was achieved, The operation includes providing 

the collection service to other producers in the area that are not linked to Asogaval, starting gradually 

with the filling of a tank and then achieving the total capacity of the two cooling tanks, with the strategy 

of generating trust between producers and communication of the benefits provided by the commercial 

ally Colanta,  in technical assistance and constant purchase of production, It is proposed to complement 

the income of the products, linking them to the Program of Bitter Cassava for a sweet milk, of Colanta,    

 

From the Activity Circuit for Prosperity has been accompanying and supporting this process in order 

to identify dairy producers of the Corridor and production, information for economic analysis. 
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CLOSED CBO-0056-04 AUTONOMIA 

ECONOMICA PARA 

LAS MUJERES 

RURALES 

(VALDIVIA, 

ANTIOQUIA) 

DATE OF ETE: 07/27/2018 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS #1: 

11/12/2018 

END DATE INS #1: 

01/30/2020 

 

 

This activity invested USD$21,621 executed over 12 months, with an end date of 12/12/2019. The 

Activity promoted the leadership and economic autonomy of the women of the Monteblanco - La 

Siberia Corridor.  The results obtained are as follows: 

 

Life stories of women participating in economic models.  

 

Women motivated in the participation and transformation of dairy products, as an opportunity to 

provide additional income for their families, participating in two farmers markets in Valdivia, 

commercialized arequipes, cocadas and wafers. The exercise makes "Women Entrepreneurs" visible in 

the region. 

 

From CDLO continues with the assistance to this Activity, in coordination with UAEOS-ANDAP-EPM 

and with biosecurity protocols, the group of women of the productive unit of dairy transformation, 

during this Quarter advanced in OPI diagnosis, construction of the canvas model, participatory 

cartography, approach to improvement of life and in solidarity economy. 

In the same way, in coordination with SENA, they began the course in dairy processing. They 

participated in a farmers market held in the Municipality of Valdivia and reported sales of $200,000 

(54USD). 

 

During this quarter the Mayor’s Office delivered the commercial premises with the pertinent 

adaptations, however, due to the winter wave the premises had damage to the infrastructure, so at this 

time it cannot be used.  From CDLO has been providing assistance to manage again the adaptation with 

the Mayor’s Office and by the same organization of women.  On the other hand, it has supported and 

advised on the design and structuring of the statutes to achieve the formalization of the association 

before the Chamber of Commerce. 

CLOSED CBO-0061-02 VISION CAMPO 

JOVEN 

(MONTELÍBANO, 

CÓRDOBA) 

DATE OF ETE: 08/10/2018 

 

# OF CONTRACTS / 

GRANTS: 2 

 

START DATE INS #1: 

03/06/2019 

END DATE INS #1: 

07/06/2019 

 

START DATE INS #2: 

03/20/2019 

END DATE INS #2: 

05/20/2019 

 

 

 

The general objective of the Activity was "To create a mechanism for generating the roots of the young 

people of the Tierradentro - Bocas de Toloba Corridor to fish farming activities and their link to the 

development processes of the Corridor".  The results obtained are as follows: 

 

Four production spaces were rehabilitated, generating 1,000 kg of fish valued at USD $ 2,700 per 

productive cycle for the support of students, in the same way the process is improved the cold chain 

and manipulation through the construction of a warehouse of 20 m2 and tools for the adaptation of 

the ponds, managing to develop productive practices by the school community of the Agricultural 

Educational Institution El Claret.   

SENA contributed with the implementation of vocational technical Fish Farming which benefited 32 

students, transfering tools so that these young people can work as fish farming assistant and apply their 

knowledge in the corridor’s productive units. 

 

They are currently linked to the San Jorge Fish Network where they are practicing what they learned 

and providing technical support to producers. 

 

Young people are linked in producer associations as generational inclusion and in processes of 

entrepreneurship and innovation on alternative feed for fish with ingredients produced in the area such 

as banana, cassava and corn, with the intention of reducing 30% of production costs. 
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CLOSED COM-0056-0 CONTADORES DE 

HISTORIAS 

(VALDIVIA, 

ANTIOQUIA) 

DATE OF ETE: 07/27/2018 

 

# OF CONTRACTS / 

GRANTS: 1 

 

START DATE INS #1: 

11/12/2018 

END DATE INS #1: 

12/30/2019 

 

 

This Activity invested USD$27,027 executed over 12 months, with an end date of 12/12/2019. The 

Activity developed and strengthened soft skills in rural youth from the communicational approach, 

through participatory training processes that contain elements of innovation and that contribute to the 

development and integration of the Monteblanco - Siberia Corridor.  The results obtained are as 

follows: 

  

The young people of the collectives and the members of the two JACs of the village of La Candela and 

Siberia, were trained in issues of human rights, citizen participation and local development, which 

allowed to improve the empowerment of the communities and the work capacity of the JACs.  

 

With the young people of the project, the construction of 11 audiovisual products published on the 

social networks of the Valdivia communications corporation page was achieved. Young people 

participating in processes of construction of the territory.  

 

Products such as the local newscast of "CV Comunicaciones", elaboration of the video of the tourist 

route of the Corridor, the participation in the "Festival of Voices", Short Film "Youth and life plans", 

Short Film "Territory, Peace and Reconciliation", allowed to generate capacities in its members and 

provide them with the opportunity to return to their studies. 

 

Institutional presence in the Corridor (three graduates in the village of La Siberia). The School of Public 

Administration ESAP, developed three diplomas in Human Rights, Citizen Participation and Leadership, 

Wealth Management (projects, entrepreneurship, orange economy, local development). Around 23 

people participated in each diploma course and the option to continue with two seminars in Risk 

Management and Environmental Management. 

 

Social organizations were strengthened in administrative, accounting, financial aspects to guarantee their 

economic sustainability. The Valdivia Communications Corporation is managing resources and 

presenting proposals to develop projects with similar themes in the North and Lower Cauca region of 

Antioquia. 

 

 

 

1-5 Catatumbo 

 
STATUS CODE ACTIVITY DATES RESULTS AND IMPACTS 

IN CLOSEOUT INF-0186-01 PEQUEÑA 

INFRAESTRUCTURA 

VIAL PARA EL 

DESARROLLO 

DATE OF ETE: 12/12/2019 

# OF 

CONTRACTS/GRANTS: 3 

 

START DATE INS #1: 

06/08/2020 

END DATE INS #1: 

12/08/2020 

 

START DATE INS #2-3: 

09/09/2020 

The investment of USD 225,437 to build 660 meters of placahuella, reactivating connectivity in 27 km 

of tertiary roads with secondary roads, promoting the commercialization of coffee, cacao and short 

cycle products in the rural settlements (veredas) culebritas, Tarra Sur, Romeritos and Guaranao, 

present in the Municipalities of El Carmen, El Tarra, Convención and Teorama, respectively.  

 

This intervention ended on 03/09/2021 and lasted nine months, achieving as results: 

 

• Reduction in travel time by 12%. 

• Strengthening of the JACs of the rural settlements (veredas) of Culebritas (El Carmen), Tarra Sur 

(El Tarra) and the Association of Municipalities. 

• Participation of 17 leaders of the boards and related associations. 
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END DATE INS #1: 

03/09/2021 
• Presentation of four initiatives for the improvement and adaptation of road sections in Corridors 

by the Culebritas, Tarra Sur and Asomunicipios JACs, representing the rural settlements (veredas) 

of Romeritos and Guaranao. 

 

IMPLEMENTATION INF-0186-03 PEQUEÑA INFR. 

VIAL PARA EL 

DESARROLLO 

SOCIO 

ECONÓMICO 

(SARDINATA, 

NORTE DE 

SANTANDER) 

DATE OF ETE: 09/22/2020 

# OF 

CONTRACTS/GRANTS: 2 

 

 

START DATE INS #1-2: 

11/13/2020 

END DATE INS #1-2: 

05/13/2021 

In the Sardinata-La Victoria Corridor, it was possible to improve the provision of goods and services 

with the intervention in 15 km of tertiary road, through the construction of 460 meters of placahuella 

and two sewers, allowing the economic revitalization of the region, with an investment of USD 164,400. 

 

This Activity ended on 05/13/2021 and lasted six months, obtaining the following results: 

 

• Two implementers of the Activity (La Victoria JAC and AMUVISEF) strengthened with administrative 

and financial capacities. 

• The Association of Women Savers of the District de La Victoria - AMUVISEF, as one of the 

executors of the Activity, stand out for the empowerment of the role of rural women in society. 

• Communication initiatives (fences and informative folding) to make visible the impact of the 

intervention. 

• 10% increase in the participation of organizations in collective actions.  

• 20% improvement in travel time. 

• Participation of eight representatives who stood out for their commitment and leadership 

throughout the Activity. 

• Implementation of the participatory methodology through the formation of operational and 

oversight committees for planning, decision-making and monitoring of the Activity (ten operational 

committees and six oversight committees). 

• Thanks to the good administrative and financial exercise on the part of the executors, the additional 

construction of 41 meters of placahuella, two sewers and 185 meters of filter was achieved. 

• The management carried out by the JAC of La Victoria before the Municipal Administration of 

Sardinata and the National Federation of Coffee Growers, will allow the paving of the access road 

to the town center of La Victoria. 

 

IMPLEMENTATION INF-0269-03 

 

RUTAS PARA EL 

DESARROLLO DEL 

TARRA 

DATE OF ETE: 11/30/2020 

# OF 

CONTRACTS/GRANTS: 3  

 

START DATE INS #1-2: 

02/18/2021  

END DATE INS #1-2: 

07/19/2021  

 

START DATE INS #3: 

02/22/2021  

END DATE INS #3: 

08/23/2021 

 

 

The investment of USD$279,731 for the construction of 650 meters of tread plate and 4 culverts, 

promoting the revitalization and commercialization of fish in the villages of Manzanares, Divino Niño 

and Los Balsos, present in the municipality of El Tarra and reactivating the connectivity of 22 km 

 

This activity ended in August 2021 and lasted 6 months, obtaining the following results: 

  

• Three implementers of the activity (Communal Action Board Manzanares, Divino Niño and Los 

Balsos) strengthened with administrative and financial capacities. 

• 20% improvement in travel time. 

• Participation of 9 representatives who stood out for their commitment and leadership throughout 

the activity. 

18% increase in the participation and involvement of communities in decision-making and leadership 

during the activity. 

• Communication initiatives (billboard and video) to make the impact of the intervention visible. 

 


