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A CONTINENTAL 
SCOPE

The USAID Africa Trade and Investment program will 
achieve its objectives using a sector-agnostic, continental 
approach, representing a fundamental shift in how 
USAID normally programs resources. Supply chains cut 
across regions and countries, with the private sector 
evaluating market opportunities rather than countries. 
The USAID Africa Trade and Investment program 
mirrors the private sector’s approach and enables USAID 
to be more responsive to private sector needs 
than ever. The program will work hand-in-hand with the 
private sector to identify opportunities that deliver on 
USAID's impact, bring value to the private sector, and 
position the continent for future growth. 

The USAID Africa Trade and Investment program is 
designed to bolster USAID’s ability to boost trade and 
investment to, from, and within the African continent. As 
USAID’s flagship effort under the Prosper Africa initiative, 
this continent-wide program will expand and accelerate 
two-way trade and investment between African nations 
and the United States. Over the next five years, the 
program will generate thousands of jobs across the 
African continent and within the United States, deliver 
billions in exports and investments, mobilize 
private-sector driven solutions, and create healthy 
business environments.

TO FUNDAMENTALLY 
TRANSFORM MARKETS
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FINANCIAL ADVISORY 
SERVICES

FUND AND FINANCIAL 
T DESIGN  

G

APACITY-BUILDING SERVICES

POLICY AND REGULATORY SERVICES

What the USAID Africa 
Trade and Investment 

Program Offers

Mapping trade and investment opportunities

MARKET LINKAGES AND TRADE 
SERVICES
Trade competitiveness support, 
matchmaking, transaction support

Fund/instrument structuring, capital 
raising support

Feasibility studies, transaction 
advisory, capital markets advisory

Technical assistance, improving access 
to finance

Policy analysis, regulatory impact assessments, reform support

MARKET INTELLIGENCE, ASSESSMENTS, AND 
FEASIBILITY STUDIES
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KTHE PROGRAM’S 
PARTNERSHIPS
The USAID Africa Trade and Investment Partner Network 
currently numbers over 1,100 organizations, including export 
firms, transaction and financial service providers, regulators, 
investors, diaspora organizations, trade associations, and more. 
The organizations represent 63 countries worldwide and all 
regions across the African continent. 

The network continues to grow via active research, network 
building, open grant windows, prior USAID project networks, 
and word-of-mouth. For example, throughout Q2Y1, the USAID 
Africa Trade and Investment program team grew the network 
through market research on vendors with specialized expertise 
in the African Growth and Opportunity Act (AGOA) and the 
African Continental Free Trade Area (AfCFTA) Agreement.

Relevant Indicators: Once partnerships are formalized 
through subcontracts or grant agreements, the Africa Trade and 
Investment program can closely monitor Indicator 11, which 
measures the number of firms receiving U.S. Government 
(USG)-funded technical assistance. The number of private sector 
enterprises engaged by USAID (Indicator 13) has already 
increased due to the significant number of responses to the 
continental Annual Program Statement. Given the early stage of 
the program, the network has not yet provided metrics for 
Indicator 14 (the number of enterprises with improved 
participation in the local economy). The program anticipates this 
will change as it begins implementing partnerships.
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GRANTS

Applications moved to the 
next round of evaluation

Concepts reviewed in Q2Y1

1
Addendum to the Annual Program 

Statement released in Q2Y1

57
Concepts received in Q2Y1

11 3



ACTIVE BUY-INS (9)
 USAID/Middle East 

Regional
 USAID/Kenya East Africa
 USAID/Liberia
 USAID/Libya
 USAID/Morocco
 AFR/Health
 AFR/WASH
 DDI/GenDev
 DDI/Innovation, 

Technology, and Research

PIPELINE BUY-INS (11)
 USAID/Zambia
 USAID/Malawi
 USAID/Southern Africa
 USAID/West Africa
 USAID/Niger
 USAID/Burundi

 USAID/CARPE
 Global Health Bureau
 USAID/Madagascar
 USAID/Ghana
 USAID/Côte d’Ivoire 8

THE PROGRAM’S REACH



9

TRADE

INVESTMENT

IMPROVED BUSINESS ENVIRONMENT

TOPLINE Q2Y1 ACHIEVEMENTS

PROGRAMMATIC SUPPORT

Finalized two scopes of work—trade preferences services and buyer-supplier services.

Translated USAID’s business enabling environment priorities into one scope of work focused 
on shaping trade agreements under the African Continental Free Trade Agreement.

Finalized two scopes of work—catalytic capital and capital mobilization. 
Identified several investment partnership opportunities within the Trade and 
Investment Landscape Assessment. Moving forward with a nature conservancy 
fund under the Annual Program Statement using USAID catalytic capital.

Completed the Trade and Investment Landscape Assessment. Established a Deal 
Concierge function for Embassy Deal Team support. Developed a database to capture 
initial indicator data as program implementation begins.
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TRADE

INVESTMENT

IMPROVED BUSINESS ENVIRONMENT

Q2Y1 CHALLENGES, SOLUTIONS,  AND 
LESSONS LEARNED

PROGRAMMATIC SUPPORT

Structuring trade deals at scale requires close coordination with key actors across the supply chain. In 
addition, support and collaboration with bilateral Missions is critical, even if an activity is running through a 
regional Annual Program Statement.

Without business enabling environment support, the transaction-focused work will not significantly increase 
trade and investment to, from, and within the African continent. The program needs a portfolio approach 
that balances trade and investment transaction support with business enabling environment work.

Ensuring interventions and design complement other offerings and fill gaps in the market requires 
continuous engagement with private sector, donors, and interagency partners. The USAID Africa Trade 
and Investment program will use outreach efforts as well as metrics identified in the Trade and 
Investment Landscape Assessment to monitor trends and gaps in the market.

Integrated strategic communications requires close coordination and agreement among USAID Bureaus 
and Missions and the Prosper Africa Secretariat. Without alignment, overarching messaging lacks clarity 
and leads to confusion among program stakeholders. In addition, the USAID Africa Trade and Investment 
program is benefiting from pilot programs run under USAID INVEST and other mechanisms in designing 
programmatic support functions. Q2Y1 focused on adapting and building upon these activities.
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SPOTLIGHT: CONTINENTAL SUPPORT

PROBLEM

To deliver on the USAID Africa Trade and Investment 
program’s continental opportunity, the program must 
focus its initial efforts on areas with greatest potential 
to deliver impact and position the African continent for 
future growth. Different USAID Missions have different 
priorities and budgets. While tailoring trade and 
investment support to each buy-in is critical, a 
continent-wide approach is needed both to deliver 
transformative results and to keep in step with private 
sector incentives.

SOLUTION

Throughout Q2Y1, the USAID Africa Trade and 
Investment program worked closely with the Trade 
Technical Working Group and the Investment Technical 
Working Group established in Q1Y1. Together, the 
program and working groups identified the key trade and 
investment barriers and opportunities that cut across 
markets and sectors (and USAID's sectoral and 
geographic boundaries). Through the working group 
design process, the USAID Africa Trade and Investment 
program is better placed to allocate funding to platforms 
and activities that: 1) drive trade and investment flows at 
scale; 2) leverage the geographic and sectoral flexibility 
of Prosper Africa funding; and 3) complement and 
support Mission-led efforts to generate impact at a 
continental scale.
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SPOTLIGHT: CONTINENTAL SUPPORT

LESSONS
Consensus building takes time. When shaping a 
continent-wide service offering, numerous USAID 
Missions and Regional Bureaus must be engaged. These 
consultations ensure the proposed activities provide 
value across the continent—despite differing priorities 
and opportunities within each country—while also 
appealing to private sector interests.

OUTCOMES
The USAID Africa Trade and Investment team translated its 
priorities into five scopes of work:

 African Continental Free Trade Agreement 
Support to bolster USG and AfCFTA Secretariat 
efforts in shaping bilateral trade agreements and trade 
enabling policies.

 Trade Preferences Support to provide a centralized 
place to manage trade preferences inquiries and boost 
African exports to the United States.

 Buyer-Supplier Services to promote buyer-seller 
linkages and unlock deals at scale.

 Catalytic Financing Facility to support investment 
funds and other financial vehicles by providing grants 
and technical assistance that unlock private investment.

 Capital Markets Mobilization to launch a scaled-up, 
coordinated USG effort to address the structural and 
systemic constraints limiting investment flows.



02 CONTINENTAL 
PROGRESS REPORT
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INCREASED TRADE:  
ACTIVITIES AND ACCOMPLISHMENTS

Throughout Q2Y1, the USAID Africa Trade and Investment team worked closely with the newly established Technical Trade Working
Group to translate the trade priorities identified in Q1Y1 into two trade continental scopes of work.

In addition, the program team held the first technical evaluation committee for the USAID Kenya East Africa addendum to the 
continental Annual Program Statement.

The Technical Trade Working Group developed two scopes of work for trade support services, both of which were finalized in Q2Y1:
 Trade preferences services to streamline AGOA and Generalized System of Preferences (GSP) engagement by providing a 

centralized place to manage trade preference-related inquiries and boost African exports to the United States.
 Buyer-supplier services to promote buyer-seller linkages and unlock deals at scale.

In addition, the USAID Africa Trade and Investment program shortlisted eleven trade-related concept notes from the private sector 
with two moving forward to co-design. 

The USAID Africa Trade and Investment program also initiated a strategic deal with a major U.S. textiles buyer seeking to increase its 
sourcing from Kenya . The deal 
could increase exports from Kenya .

In addition, the USAID Africa Trade and Investment program also initiated an AGOA awareness and support activity in Djibouti. The 
program also met the Kenya Association of Manufacturers (to raise awareness of the program and the Annual Program Statement), the 
Southern African Development Community (SADC) Women in Business group (to explore collaboration on intra-Africa and U.S. trade),
and WeConnect, a global women-owned business network (to explore trade into global value chains).

OVERVIEW

HIGHLIGHTS AND KEY PERFORMANCE
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PROBLEMS

INCREASED TRADE: PROBLEMS AND SOLUTIONS

SOLUTIONS LESSONS

The Trade Technical Working Group 
established work processes that will 
facilitate the quick processing of 
subsequent scopes of work.

Consensus building takes time. The 
process can move faster if the program 
reduces the number of people who must 
review and approve a scope of work. 
When this is not possible, the team should 
manage expectations in about how long it 
will take to shape a scope of work.

Reaching agreement on the priority 
continental trade services took longer 
than anticipated because of differing 
views from Prosper Africa, Regional 
Missions, and USAID Africa Bureau's 
Office of Sustainable Development. 

U.S. buyers do not want to respond 
directly to the Annual Program 
Statement—they prefer that their 
supplier firms submit applications. This 
preference limits the strategic focus of 
trade activities. In addition, the Annual 
Program Statement revealed 
opportunities that could be relevant 
for other regions or in specific 
countries. 

The USAID Africa Trade and 
Investment program began strategic 
discussions with U.S. buyers to 
structure significant trade 
deals. Furthermore, the program 
connected with USAID Missions 
(Somalia, Tanzania) when potential 
grantees proposed solutions relevant 
to bilateral Mission’s priorities. 

Structuring trade deals at scale requires 
close coordination with key actors—in this 
case U.S. buyers and their suppliers—across 
the supply chain. In addition, support from 
bilateral Missions is critical to a deal’s 
success, even if an activity is run through a 
regional Annual Program Statement. 



16

INCREASED TRADE: QUARTERLY PROGRESS

Q2 PLANNED ACTIVITIES AND STATUS UPDATE STATUS

Identify and assess trade/sourcing opportunities through the Trade and Investment 
Landscape Assessment

• Why This Matters: Implementation of trade deals at scale requires demand (pull effect) 
from large U.S. buyers.

Trade and Investment Landscape 
Assessment completed at the end of Q2. 
To follow-up in Q3. Two trade 
opportunities received under the USAID 
Kenya and East Africa Annual Program 
Statement moved to co-design.

Develop a buyers and exporters database to help facilitate trade transactions

• Why This Matters: Continental opportunities that deliver development impact must be 
strategically assessed and prepared.

Buyers and exporters database developed. 
Development and refinement of the 
database are ongoing.  

Support select high-profile deals, as identified by Embassy Deal Teams, USAID Missions, 
and the Annual Program Statement

• Why This Matters: USG agencies must bring together their competencies and tools to 
enhance continental trade deals at scale.

Two high-profile deals identified and 
supported through co-design. One 
additional strategic deal with a U.S. textiles 
buyer initiated. No trade deals have been 
generated through the Embassy Deal 
Teams yet. Need to examine feasibility of 
sourcing trade deals through these teams. 

Strengthen ecosystem actors to enhance their delivery of trade enhancing services

• Why This Matters: To sustain impacts, trade activities must be driven by market actors.

Consultative meetings held with eight 
regional and sector associations to explore 
collaborating on gender in trade, 
addressing technical trade barriers, and 
enhancing continental trade logistics, input 
supply, and buyer-seller linkages.
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INCREASED TRADE: LOOKING FORWARD

ACTIVITY: WHY RS:

 
 

Q3 PLANNED ACTIVITIES AND STATUS UPDATE LED BY WHEN

Finalize the co-design of two trade deals and initiate another five trade deals

• Why This Matters: This co-design process will prepare the businesses to meet export standards 
and grow sales to the U.S. market.

Senior Technical 
Director – Africa

June 2022

Issue request for proposals for services related to trade preferences and buyer-seller linkages

• Why This Matters: Continental trade services will streamline support and unlock deals at scale.

Senior Technical 
Director – Africa

May 2022

Identify potential trade partners through addenda to the Annual Program Statement (USAID 
KEA, Zambia)

• Why This Matters: The Annual Program Statement and its addenda will help USAID identify new 
trade partners.

Senior Technical 
Director – Africa

June 2022

Explore further development of strategic sourcing from the U.S. textiles buyer

• Why This Matters: These strategic sourcing conversations enable the program to attract U.S. 
buyers to source from African export firms.

Senior Technical 
Director – Africa

June 2022
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INCREASED INVESTMENT:  
ACTIVITIES AND ACCOMPLISHMENTS

The Technical Investment Working Group developed two scopes of work, two of which were finalized for COR approval in Q2Y1:
 Catalytic Financing Facility, which will provide first loss grants, technical assistance and support operational costs for funds and 

intermediaries investing in areas aligned with Prosper Africa and USAID objectives
 Capital Mobilization, which will implement a coordinated set of activities to address investment constraints at both the ecosystem 

and transaction level, with a focus on facilitating investment at scale across the continent

The Deal Concierge reviewed 12 deals, nine of which were investment deals. Many of the high-potential deals will be handed off to 
interagency partners or USAID Missions. A select number of deals may qualify for further advisory support from the Deal Concierge.

Throughout Q2Y1, the USAID Africa Trade and Investment program worked closely with the newly established Technical Investment 
Working Group to translate the investment priorities identified in Q1Y1 into two continental scopes of work. These scopes of work 
were designed to fill critical gaps and address constraints to investment flows into the African continent.

In addition, the USAID Africa Trade and Investment program completed the Trade and Investment Landscape Assessment, which 
identified priority sub-sectors and actionable opportunities, ranging from transaction opportunities to corporate partnerships and 
interagency collaboration, that would lead to increased investment across African markets.

Finally, the USAID Africa Trade and Investment program established a critical function under its programmatic support—a Deal 
Concierge. The Deal Concierge provides a window for private sector partners and Embassy Deal Teams to put forward deals (trade 
and/or investment) for support.

OVERVIEW

HIGHLIGHTS AND KEY PERFORMANCE
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PROBLEMS

INCREASED INVESTMENT: PROBLEMS AND 
SOLUTIONS

SOLUTIONS LESSONS

The USAID Africa Trade and 
Investment program decided to use 
an addendum to the Annual Program 
Statement that offers most, but not 
all, attributes sought with the 
Catalytic Financing Facility. Pause-
and-reflect sessions will assess the 
solution and iterate as needed.

Rather than build out a complicated 
structure, the USAID Africa Trade and 
Investment program decided to start with 
a simple solution that will allow USAID and 
the program to more fully understand 
demand for catalytic financing.

Deciding on a mechanism for the 
Catalytic Capital Facility and associated 
offerings required significant input from 
experts. Discussions indicated many 
potential pathways.

To ensure greater USAID additionality 
for the USAID Africa Trade and 
Investment program offerings, we must 
understand what is currently offered in 
the market from both the private 
sector and donors across markets. 

The USAID Africa Trade and 
Investment program is using the Trade 
and Investment Landscape Assessment, 
existing studies, as well as INVEST 
research to scope investment-related 
work. In addition, the USAID Africa 
Trade and Investment program is 
compiling publicly available capital 
mapping research and using trend 
metrics set out in the Trade and 
Investment Landscape Assessment.

Sub-Saharan African markets have rapidly 
changed over the past five years and 
continue do so. The USAID Africa Trade 
and Investment program must use a 
combination of data, partner insights, and 
other learning practices to monitor current 
trends and how they impact activity design.
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INCREASED INVESTMENT: QUARTERLY 
PROGRESS

Q2 PLANNED ACTIVITIES AND STATUS UPDATE STATUS

Identify priority investment themes and sub-sectors under the Trade and Investment 
Landscape Assessment

• Why This Matters: The results of the analysis will help identify and prioritize 
opportunities for Prosper Africa and Mission buy-ins. The analysis includes potential 
interventions well-suited for USAID support.

Trade and Investment Landscape 
Assessment completed at end of Q2. 
Dissemination to Prosper completed; 
Mission dissemination planned for Q3.

Identify priority transactions and corporate partnership opportunities under the Trade 
and Investment Landscape Assessment

• Why This Matters: To demonstrate the whole-of-government Prosper model, Prosper 
Africa sought a mix of short- and longer-term opportunities to support transactions and 
engage in strategic partnerships with U.S. companies.

Trade and Investment Landscape 
Assessment completed at end of Q2. 
Prosper Africa prioritizing opportunities 
and next steps.

Design scopes of work for Objective 2 – Increased Investment

• Why This Matters: To deliver on the potential of the program’s continental scope, 
funding, and design, the USAID Africa Trade and Investment program must be strategic in 
identifying and designing continental activities.

Two scopes of work finalized for COR 
approval: 1) Capital Mobilization and 2) 
Catalytic Financing Facility

Establish a Deal Concierge function

• Why This Matters: Establishing a function that is nimble and responsive to private 
sector opportunities under Prosper Africa is critical to its mandate as a flexible USG 
initiative. This functionality is based on lessons learned from similar INVEST pilots.

Part one of the Deal Concierge function 
established. Development of a Deal 
Generation and Promotion function is 
underway.  
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INCREASED INVESTMENT: 
LOOKING FORWARD

Q3 PLANNED ACTIVITIES LED BY WHEN

Release the Annual Program Statement Addendum for the Catalytic Financing Facility

• Why This Matters: This first funding opportunity under Objective 2 will support a portfolio of funds 
and investment vehicles that allows for scale beyond single transactions. Missions can also leverage 
continental funding to support funds/vehicles whose mandates extend beyond their geographic and 
sector priorities.

Senior Technical 
Director – U.S.

Early May 
2022

Release two requests for proposals in support of the Capital Mobilization scope of work: 1) 
Investment Facilitation and 2) Sovereign Debt Management and Data Availability

• Why This Matters: These RFPs will form the first of a series of funding opportunities supporting a 
multi-pronged approach to addressing constraints that stymie investment at scale in African markets.

Senior Technical 
Director – U.S.

Late April –
early May 

2022

Work with the Prosper Africa Secretariat to determine priority opportunities from the Trade and 
Investment Landscape Assessment findings

• Why This Matters: Progressing opportunities under priority investment themes will have an important 
demonstration effect, including for upcoming high-level events in Q4Y1 and Q1Y2.

Senior Technical 
Director – U.S. 

and Senior 
Investment 

Advisor

Ongoing 
throughout 

Q3

Stand up the Deal Generation and Promotion function

• Why This Matters: Building on lessons learned from pilots under INVEST, the USAID Africa Trade 
and Investment program will expand this functionality both to increase the number of deals identified 
and to connect them with investment and partners.

Senior Technical 
Director – U.S.

Late May –
early June 

2022

Disseminate information from the Trade and Investment Landscape Assessment and sector studies

• Why This Matters: Deep dives from the Landscape Assessment can help shape buy-in activities 
and/or prioritize interventions under the USAID Africa Trade and Investment program.

Senior Technical 
Director – U.S. 

and Senior 
Investment 

Advisor

April – May 
2022
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IMPROVED BUSINESS ENVIRONMENT:  
ACTIVITIES AND ACCOMPLISHMENTS

Throughout Q2Y1, the USAID Africa Trade and Investment team worked closely with the newly established Technical Trade Working 
Group to translate the business enabling environment priorities identified in Q1Y1 into one continental scope of work. This scope of 
work is designed to offer business enabling environment support services across the African continent.

The program also held consultations with potential business enabling environment technical experts and business membership 
organizations to explore mechanisms and activities implementing the business enabling environment. 

The Technical Trade Working Group developed and finalized one scope in Q2Y1. The African Continental Free Trade Agreement 
support scope of work describes how the program will work with the USG and the AfCFTA Secretariat in shaping bilateral trade 
agreements and policies that enable increased trade.

The USAID Africa Trade and Investment team also met various stakeholders to explore potential activities that could bolster the 
business enabling environment. These stakeholders included the Kenya Association of manufacturers (to discuss grant opportunities 
and enhancing Kenyan exports), the Africa Fertilizer and Agribusiness Partnership (to explore enhancing trade of soil fertility 
technologies), the Africa Enterprise Challenge Fund (to explore collaboration on trade in climate technologies across the continent), 
and the African Solidarity Fund (Fonds de Solidarite Africain) (to explore trade finance options).

Finally, the USAID Africa Trade and Investment program participated in Strengthening Competitiveness in Regional Agricultural Trade 
meetings to explore partnerships to design solutions that can help enhance regional trade competitiveness: Trade Barriers—Sanitary 
and Phytosanitary (SPS) Standards (Aflatoxin), Cost of Trade—Logistics (backhaul), and Productivity—Inputs (Seed and Agro-
chemicals).

OVERVIEW

HIGHLIGHTS AND KEY PERFORMANCE
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PROBLEMS

IMPROVED BUSINESS ENVIRONMENT: 
PROBLEMS AND SOLUTIONS

SOLUTIONS LESSONS

By reiterating the importance of 
AfCFTA as a USG priority and 
highlighting its potential to unlock 
trade opportunities at scale, the 
USAID Africa Trade and Investment 
program secured the Trade Technical 
Working Group’s approval for this 
activity.

Without business enabling environment 
support, the transaction-focused work will 
not achieve USAID Africa Trade and 
Investment program’s ambitious goal of 
significantly increasing trade and 
investment to, from, and within the African 
continent. The program will continue to 
focus on its portfolio approach that 
balances trade and investment transaction 
support with business enabling 
environment work.

Not all the Trade Technical Working 
Group members fully appreciated the 
urgency and importance of the 
AfCFTA support work given other 
trade transaction work. The AfCFTA 
Support Services scope of work was 
therefore not immediately prioritized 
by all USAID Regional Missions.
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IMPROVED BUSINESS ENVIRONMENT: 
QUARTERLY PROGRESS

Q2 PLANNED ACTIVITIES AND STATUS UPDATE STATUS

Carry out a Trade and Investment Landscape Assessment to identify and assess 
enabling environment issues linked to trade and investment opportunities

• Why This Matters: Successful implementation of trade and investment deals at 
scale requires a good business enabling environment.

Trade and Investment Landscape Assessment 
completed at the end of Q2. To follow up on 
this activity in Q3.

Support private sector business membership organizations/associations to 
advocate improvements in the business enabling environment

• Why This Matters: Continental opportunities that deliver development impact need 
strategic enabling environment facilitation. 

Business membership organizations and regional 
business networks identified to work on 
business enabling environment issues. The 
AfCFTA Support Services scope of work will be 
taken to the market to identify implementing 
partners on specific enabling environment issues.

Provide business enabling environment support to high-profile private sector deals 
to remove obstacles to trade and investment deal closure

• Why This Matters: The USAID Africa Trade and Investment program needs other 
ecosystem actors with a comparative advantage in enabling environment matters.

Coordinated with industry task teams 
to address business enabling environment 
issues. No trade deals have been generated 
through the Embassy Deal Teams yet. Need to 
assess the feasibility of sourcing trade deals from 
these teams.  

Support buyers and sellers to use Trade Preferences Support Services

• Why This Matters: Providing trade preferences support to firms requires ongoing 
technical assistance that should be institutionalized at a continental level.

Trade Preferences Support Services scope of 
work (AGOA and GSP) developed and 
approved. The scope will go into procurement 
in Q2. 
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IMPROVED BUSINESS ENVIRONMENT: 
LOOKING FORWARD

 

Q3 PLANNED ACTIVITIES LED BY WHEN

Provide business enabling environment support to high-profile private sector deals to remove 
obstacles to trade and investment deal closure

• Why This Matters: Unlocking trade and investment deals at scale requires a good business enabling 
environment.

Senior Technical 
Director – Africa

June 2022

Issue request for proposals for the trade preferences to deliver AGOA and GSP support services 
in various countries

• Why This Matters: These continental trade services will streamline support and unlock deals at 
scale.

Project Chief 
Financial Officer

May 2022

Activate AGOA and GSP support services under the continental services scope of work

• Why This Matters: The utility of AGOA and GSP services at a continental level lies in its provision 
through a service provider or providers with sufficient reach. The Annual Program Statement and its 
addenda will help USAID identify new trade partners.

Senior Technical 
Director – Africa

June 2022

Explore AfCFTA support activities with the AfCFTA Secretariat

• Why This Matters: Rolling out AfCFTA requires multiple layers of coordination. It is also important to 
identify both strategic and quick-win activities.

Senior Technical 
Director – Africa

June 2022
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OVERVIEW

PROGRAMMATIC AND INSTITUTIONAL 
SUPPORT: ACTIVITIES AND ACCOMPLISHMENTS

HIGHLIGHTS AND KEY PERFORMANCE

 Communications and Outreach: Developed and launched a program-focused page on USAID.gov; increased the cadence of the 
program newsletter (now biweekly) and grew the number of subscribers to 60.

 Monitoring, Evaluation, and Learning: Finalized the learning plan. Developed an Excel database to capture and track activities (Note: 
This is an interim solution; the program plans to procure a full-scale database).

 Deal Advisory and Support: Stood up initial Deal Concierge function and reviewed 12 deals; design of the Deal Generation and 
Promotion function is underway with the Prosper Africa Secretariat.

 Reports/Analysis: Finalized the Trade and Investment Landscape Assessment.

 Co-creation and Grants Process Management: Moved three grantees through the co-design process and into the application 
development phase. Received and sorted additional concepts for the second evaluation committee.

Throughout Q2Y1, the USAID Africa Trade and Investment team worked closely with Prosper Africa and USAID to deliver 
Programmatic and Institutional Support across five key areas: (1) Communications, (2) Monitoring, Evaluation, and Learning, (3) Deal 
Advisory Support, (4) Reports/Analysis, and (5) Co-Creation and Grants Process Management. Progress in these areas is laying a strong 
foundation for the USAID Africa Trade and Investment program and the Prosper Africa initiative. These efforts are helping to establish 
messaging and outreach priorities; stand up windows to engage the private sector (Deal Concierge, Annual Program Statement 
addenda), identify key investment themes and priority sub-sectors for activities, and establish a robust monitoring and evaluation plan 
not only to monitor progress but also to adaptively manage the USAID Africa Trade and Investment program and its activities.
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PROBLEMS

PROGRAMMATIC AND INSTITUTIONAL 
SUPPORT: PROBLEMS AND SOLUTIONS

SOLUTIONS LESSONS

The USAID Africa Trade and 
Investment program convened 
multiple learning sessions 
with previous implementers, 
USAID, and partners to develop 
activity design.

Building relationships USAID Africa Trade 
and Investment program’s stakeholders is 
an important part of understanding the 
various parties’ perspectives 
and developing good practices in activity 
design and implementation.

Standing up deal support and other 
functionalities requires time to 
understand lessons learned by USAID, 
implementers, partners, and the 
private sector.

Issues synchronizing the monitoring, 
evaluation, and learning system with 
Salesforce and figuring out access 
rights to tracking systems have 
hindered data migration. Currently, the 
USAID Africa Trade and Investment 
team must manually submit (via email) 
data on trade and investment deals.

Giving the USAID Africa Trade and 
Investment team access to Salesforce 
will enable real-time data collection. 

Lack of harmonization among systems 
constrains information-sharing. It also 
doubles the workload as the process of data 
capturing must be done twice.
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PROGRAMMATIC AND INSTITUTIONAL 
SUPPORT: QUARTERLY PROGRESS

 

Q2 PLANNED ACTIVITIES AND STATUS UPDATE STATUS

Undertake Trade and Investment Landscape Assessment with input from Missions and 
interagency partners

• Why This Matters: This assessment will provide actionable areas for Prosper Africa and 
USAID to support increased trade and investment.

Trade and Investment Landscape 
Assessment completed at the end of Q2.

Design monitoring, evaluation, and learning tools

• Why This Matters: Comprehensive data collection tools allow the program to capture the 
complexity of market system relationships and diverse technical assistance activities and 
analyze data, learn, and communicate results.

Results frameworks for two buy-ins 
developed. Developing a data management 
system to manage data collection and 
report data into the systems used by 
USAID and the Prosper Africa Secretariat.

Develop a DAI-run grants and subcontracts portal

• Why This Matters: Potential partners have a one-stop shop for all grant and subcontract 
opportunities coming through the USAID Africa Trade and Investment program.

Website content reviewed at the end of 
Q2. Planning a formal launch for Q3.
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PROGRAMMATIC AND INSTITUTIONAL 
SUPPORT: LOOKING FORWARD

Q3 PLANNED ACTIVITIES LED BY WHEN

Implement the Monitoring, Evaluation, and Learning Plan

• Why This Matters: The USAID Africa Trade and Investment program has a role to play in 
supporting interagency efforts to capture Prosper Africa approaches, opportunities, and results.

Monitoring, 
Evaluation, and 

Learning Director

June 2022

Develop USAID templates with Prosper Africa co-marking to be shared with incoming grantees 
and subcontractors

• Why This Matters: Understanding USAID branding requirements can be difficult for businesses new 
to working with USAID. The requirement co-mark certain activities with Prosper Africa adds a layer of 
complexity for new partners. Developing templates to accompany the branding plan will help guide 
partners as they kick off work under the USAID Africa Trade and Investment program.

Senior 
Communications 

Advisor

June 2022

Launch the DAI-run grants and subcontracts portal

• Why This Matters: The website will ensure that potential partners have a one-stop-shop for all grant 
and subcontract opportunities coming through the USAID Africa Trade and Investment program.

Senior
Communications

Advisor

April 2022

Begin operations in South Africa (Johannesburg) and Morocco

• Why This Matters: Expansion of the ATI services across the continent is crucial to delivering 
program results. 

Project Chief 
Financial Officer

June 2022
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PERFORMANCE MONITORING INDICATORS

Performance Indicators
FY 22 

Q2 
Results

Notes

# Core Indicators

1

Value of sales achieved as 
a result of USG 
assistance

In the period under review,  were achieved. The USAID Africa Trade and Investment 
program has made notable progress in identifying deals that will generate sales in the next 
quarter, however. These deals, identified through the Annual Program Statement, include: 
1. Cashew Nut: The producer and manufacturer is looking at increasing exports from 

Tanzania to the United States
2. Frankincense: A manufacturer from Somalia looking to export to the United States 

3. Textiles: A U.S. textile buyer is interested in increasing sourcing from African countries 

2

Value of new USG 
commitments and private 
sector investment 
leveraged by the USG to 
support economic 
growth

In the period under review, the USAID Africa Trade and Investment program secured 
commitments from the private sector that, through capital, will be leveraged to support 
economic growth. One such deal is the ThirdWay Tourism Investment Fund, where the 
company is seeking de-risking capital through the USAID Africa Trade and Investment 
program, to enable it to raise additional capital to finance tourism and conservation business 
in East and Southern Africa .

3
Value of financing 
accessed as a result of 
USG assistance

Currently,  financing has been accessed. However, work completed in Q2 to stand up 
activities and mechanisms (e.g., Catalytic Funding window) lays the foundation for financing 
accessed in future quarters.
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PERFORMANCE MONITORING INDICATORS

Performance Indicators
FY 22 Q2 
Results

Performance Notes

# Outcomes Indicators (improved practices, increased profitability and deal facilitation)

4
Number of agriculture and non-
agriculture jobs created or 
maintained with USG assistance

Annual 
surveyed and 
reported 
indicator

No jobs have been created at this point. The indicator will be tracked as 
implementation progresses. There is potential for job creation, both directly 
and indirectly, in all identified trade and investment deals.

5
Percentage of firms/organizations 
with increased profitability or 
increased self-sufficiency

Annually 
reported 
indicator

Annually reported indicator

6
Percentage of USG-assisted 
organizations with improved 
performance

Annually 
reported 
indicator

Annually reported indicator

7

Number of firms that have applied 
improved organization-level 
technologies or management 
practices with USG assistance

0 firms

The USAID Africa Trade and Investment program will track assisted firms to 
ensure that they apply improved management practices and or 
improved organizational technologies. The USAID Africa Trade and 
Investment program is in a working group for the Strengthening 
Competitiveness in Regional Agricultural Trade activity in East Africa. The 
activity engages the private sector, the USAID Africa Trade and Investment 
program, academia, and other interested groups in discussing challenges to 
regional agricultural trade. Through such platforms, the program can 
champion the adoption of improved management practices and organization-
level technologies.



PERFORMANCE MONITORING INDICATORS

Performance Indicators FY 22 Q2 Results Notes

# Private Sector Engagement Indicators

8

Number of assisted 
firms/associations 
meeting international 
grades and standards 
to export

0 firms

The indicator has not yet been tracked as most of the deals are at pipeline stages. The
hope is that, as enterprises receive bespoke technical assistance, they will work to
meet standards to export to the United States and other markets. This indicator will
be monitored throughout deal care until deals are closed.

9

Number and value of 
export deals 
identified or 
supported

The USAID Africa Trade and Investment Program is currently in the process of 
identifying and streamlining several export deals. In the period under review, several 
export deals were identified through the Annual Program Statement, including the 
following highlights:
1. A cashew nut deal where the producer wants to increase the exports of cashew 

nuts products from Tanzania to the United States  

2. A deal involving a frankincense manufacturer from Somalia looking to facilitate an 
enabling environment that enables direct exports to the United States 

3. The Children's Place deal prospect to support textile firms in East Africa that can 
export textiles products to the United States 

Under Prosper Africa, the USAID Africa Trade and Investment program’s Deal
Concierge function reviewed three trade deals in Q2 . Deals were
sourced primarily through the Prosper Africa website. The USAID Africa Trade and
Investment team is working with deal sponsors to assess alignment with Prosper
objectives and potential USG support.
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PERFORMANCE MONITORING INDICATORS

Performance Indicators FY 22 Q2 Results Notes

# Private Sector Engagement Indicators

10

Number and value of 
finance deals 
identified or 
supported

The USAID Africa Trade and Investment program is currently assessing and supporting 
deals that were identified through the Annual Program Statement, Prosper Africa inbox 
and Deal Concierge, and the Trade and Investment Landscape Assessment.
The USAID Africa Trade and Investment program identified and is currently 
supporting 4 trade deals mostly in the Agricultural Sector.  

Under Prosper Africa, the USAID Africa Trade and Investment program’s Deal 
Concierge function reviewed 11 investment deals in Q2 , which 
were identified by Embassy Deal Teams and the Prosper Africa website. Once the 
rapid assessment is completed, the team handed off deals to interagency partners and 
USAID Missions for further support.  

Finally, the Trade and Investment Landscape Assessment identified and prioritized 
three investment transactions for support that align with Prosper Africa objectives in 
the digital, green supply chains, and resilient infrastructure sectors.



PERFORMANCE MONITORING INDICATORS

Performance Indicators FY 22 Q2 Results Notes

# Private Sector Engagement Indicators

11
Number of firms 
receiving USG-funded 
technical assistance

30 textile firms 
receiving technical 
assistance

The 30 textile firms were assisted by the Kenya Manufacturers Association. They 
received technical assistance on using AGOA, exporting to the United States, and using 
the Annual Program Statement.

12

Number of 
engagements jointly 
undertaken with the 
private sector to 
achieve a U.S. foreign 
assistance objective

24 engagements 
jointly undertaken 
with private 
sector

The USAID Africa Trade and Investment program carried out a series of engagements 
with stakeholders to explore potential activities that could bolster the business 
enabling environment. These engagements included the Kenya Association of 
Manufacturers (to explore grant opportunities and discuss mechanisms for enhancing 
Kenyan exports to the United States and other countries), the Africa Fertilizer and 
Agribusiness Partnership (mechanisms for enhancing trade in soil fertility technologies), 
the Africa Enterprise Challenge Fund (collaboration on trade of climate technologies), 
and the African Solidarity Fund (trade finance options).

Under the Trade and Investment Landscape Assessment, the USAID Africa Trade and 
Investment program identified 46 private sector companies and engaged 11 companies 
to produce five distinct partnership opportunities. Some of these partnership 
opportunities are around a single corporate initiative with continental scope, whereas 
other opportunities are multi-partner initiatives with a unified objective, such as 
expanding access to higher capability digital services across finance, health, education, 
and agriculture in remote areas.



PERFORMANCE MONITORING INDICATORS

Performance Indicators FY 22 Q2 Results Notes

# Private Sector Engagement Indicators

13

Number of private 
sector enterprises 
engaged with the 
USG to support 
U.S. foreign 
assistance 
objectives

22 private sector 
enterprises 
engaged

The USAID Africa Trade and Investment program engaged several companies to identify 
opportunities for trade and investment across various thematic areas of interest. With 
the Strengthening Competitiveness in Regional Agricultural Trade activity in East Africa, 
for example, the USAID Africa Trade and Investment program sought to co-create 
solutions that enhance regional trade competitiveness in the areas of Trade Barriers—SPS 
Standards (Aflatoxin), Cost of Trade—Logistics (backhaul), and Productivity—Inputs 
(Seed and Agro-chemicals).

In total, the USAID Africa Trade and Investment program engaged with 9 company 
focusing on trade and exports. These include companies supporting exports in 
agricultural goods such as Frankincense, Cashew Nuts as well as textile. Three of the 
companies engaged under the trade portfolio represents consortiums focusing on 
different thematic areas such as exports by female businesses, strengthening buyer seller 
linkages and on general market linkages with US firms.

The USAID Africa Trade and Investment Program also engaged with 11 investment 
companies with diverse investment interests ranging from Tourism, Finance, Technology 
and Health.  

The USAID Africa Trade and Investment program also engaged with two associate bodies 
in Kenya East Africa to discuss issues around enhancing the policy environment to ensure 
that opportunities for trade and investments are not lost in the pipeline.



PERFORMANCE MONITORING INDICATORS

Performance Indicators FY 22 Q2 Results Notes

# Private Sector Engagement Indicators

14

Number of private 
sector enterprises 
with improved 
participation in the 
local economy as a 
result of USG 
assistance

0 enterprises with 
improved 
participation

Tracking of this indicator will begin once private sector engagement implementation 
models are in full effect. The depth and frequency of engagements will allow the USAID 
Africa Trade and Investment program to evaluate the impact of strengthened 
enterprises participation in the local economy, for example increase in domestic sales 
would indicate increased participation or increased representation of private 
enterprises and partnership in tacking business environment issues.

# Process Indicators

15

New trade and 
investment 
mechanisms/solutions 
developed and 
supported

10 trade and 
investment 
mechanisms / 
solutions 
developed

The USAID Africa Trade and Investment program worked on developing several trade 
and investment solutions in the current quarter, including:

1. Established a Deal Concierge function for Embassy Deal Team support
2. Developed two scopes of work under the investment objective:

a) Catalytic Capital Facility
b) Capital Mobilization Facility

3. Developed four scopes of work for the trade and enabling environment objectives
a) The African Continental Free Trade Agreement
b) Trade Preferences: AGOA and GSP services
c) The Buyer-Supplier Support Services Activity
d) The Digital Trade and e-Commerce

4. ThirdWay investment and tourism fund concept developed to raise a fund of
(investments in 20-40 conservation tourism businesses)

5. Another solution is the one being structured in Niger on the Structuring of Trading
Risk Rating system). . The deal seeks to support the
structuring of the trade risk system in the country so that potential US buyers and
investors find it easier to trade and protect their investments in the country
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PERFORMANCE MONITORING INDICATORS

Performance Indicators FY 22 Q2 Results Notes

# Process Indicators

16

Number of trade and 
investment related 
events held with 
USAID Africa Trade 
and Investment 
program assistance

8 trade and 
investment events 
held

The USAID Africa Trade and Investment program hosted the following trade and 
investment-related events:
1. An East Africa workshop that raised awareness about the USAID Africa Trade and 

Investment program among Missions in East Africa, paving the way for buy-ins
2. A North Africa Workshop hosted in Frankfurt that raised awareness of the USAID 

Africa Trade and Investment program and provided North African Missions with 
clarity on the purpose and structure of the program

3. Awareness and support activity in Djibouti
4. Trade awareness session with Kenya Association of Manufacturers
5. Meeting with SADC Women in Business to explore opportunities for growing 

women-led businesses in SADC
6. Awareness meeting with WeConnect
7. Strengthening Competitiveness in Regional Agricultural Trade activity 
8. Harvard Business School African Business Conference

17

Number of products 
produced and 
disseminated by the 
USAID Africa Trade 
and Investment 
program

7 products 
produced and 
disseminated

The USAID Africa Trade and Investment program developed several products that 
were disseminated internally and externally, including: 
1. Market research for vendors specializing in the continental service’s niche expertise
2. Buyer and exporter database updated and will continue to be updated 

every quarter
3. Six “News from the USAID Africa Trade and Investment program” newsletters
4. One external-facing program fact sheet
5. One copy for one page on USAID.gov
6. Two learning pieces 
7. Trade and Investment Landscape Assessment
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PERFORMANCE MONITORING INDICATORS
Performance Indicators FY 22 Q2 Results Notes

# Process Indicators

18
Number of non-tariff barriers 
mitigated as a result of USG 
assistance (cross-cutting)

0 non-tariff 
barriers mitigated

The indicator will be tracked when enabling business 
environment activities identified by the Technical Working Groups 
begin. The indicator will measure the organizational reach of the 
program’s efforts to address non-tariff barriers, with a greater number 
of organizations at national, regional, and continent levels.

19

Number of milestones in improved 
institutional architecture for trade 
and investment achieved with USG 
support

1 milestone

As the USAID Africa Trade and Investment program structures deals 
and invests in strengthening the continent's trade and investment 
portfolio, the importance of good business governance and enabling 
environment will be important to track. As such, this indicator will 
provide an opportunity to track the types of milestones and 
achievements countries, regions and the continent at wide are 
delivering to improve systems, processes, and relationships that 
influence increased trade and environment. In the quarter under 
review, the USAID Africa Trade and Investment program joined the 
working group on the Strengthening Competitiveness in Regional 
Agricultural Trade activity. As part of the workgroup, the USAID 
Africa Trade and Investment program engages with private and public 
sector leadership and academia provide recommendations on how to 
enhance the ease of doing business and get the private sector trade 
more effectively

# Environment and compliance Indicators

20
Number of activities screened for 
environmental risk

0 This indicator will be tracked as activity implementation is rolled out.
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PERFORMANCE MONITORING INDICATORS

Performance Indicators FY 22 Q2 Results Notes

# Environment and Compliance Indicators

21
Number of screened activities that to 
ensure proposed mitigation have 
been implemented

0 Activity tracking to start in Q3Y1.

22

Number of entities assisted by the 
USAID Africa Trade and Investment 
program to strengthen 
environmental and social risk policies.

0 Activity tracking to start in Q3Y1.

23

Percent of the USAID Africa Trade 
and Investment program activities 
reporting environmental and social 
compliance data accurately and timely

0 percent This is an annually reported indicator.
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USAID BUY-INS: PROGRESS SNAPSHOT
USAID OPERATING 
UNIT

BUY-IN SUMMARY BUY-IN STATUS BUY-IN CEILING

USAID/KEA REGIONAL Trade and Investment IMPLEMENTATION

USAID/SA REGIONAL Trade IN NEGOTIATION

USAID/ZAMBIA Trade and Investment IMPLEMENTATION 

USAID/NIGER Investment IN NEGOTIATION

USAID/MALAWI Trade and Investment IN NEGOTIATION

USAID/MOROCCO Trade and Investment APPROVED

USAID/LIBYA Trade and Investment APPROVED

USAID/MER Trade and Investment APPROVED

AFR/HEALTH Trade IN NEGOTIATION

AFR/GEN DEV Trade and Investment IN NEGOTIATION

DDI/ITR Investment IMPLEMENTATION

AFR/WASH Trade and Investment IN NEGOTIATION

TOTAL BUY-INS IMPLEMENTATION

IN NEGOTIATION

APPROVED

Delayed In Design / On Track Implementation Ongoing
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USAID KENYA EAST AFRICA: 
PROGRESS SNAPSHOT

USAID/KEA seeks to establish a large, multi-year partnership mechanism that will allow the private sector to co-
create and co-invest in development activities that significantly increase bilateral trade and investment flows 
between the United States and East Africa, expand the operational footprints of U.S. corporations, and increase 
employment opportunities, particularly for youth and women.

 Launched the buy-in by releasing an Annual Program Statement in Q1Y1. In Q2Y1, held two Technical 
Evaluation Committees to evaluate 34 concepts. Three concept notes advanced to the co-design stage.

 Kicked off technical AGOA support in Djibouti to assist firms in exporting to the United States.
 Released a procurement for support to the Government of Kenya’s tourism industry. The aim is to revive 

tourism, which experienced a downturn during the COVID-19 pandemic.




OVERVIEW

HIGHLIGHTS AND KEY PERFORMANCE

FUNDING
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USAID SOUTHERN AFRICA: 
PROGRESS SNAPSHOT

USAID/Southern Africa seeks to establish a large, multi-year partnership mechanism that will allow the private 
sector to co-create and co-invest in development activities that significantly increase bilateral trade between 
Southern African countries and South Africa and between Southern African countries and the United States, thus 
expanding employment opportunities, particularly for youth and women.

 Developed and received approval for the buy-in scope of work. Currently developing a FY 2023 Annual 
Work Plan for USAID/Southern Africa sign off. Upon approval, the Regional Mission will begin transferring 
funds to the USAID Africa Trade and Investment program mechanism. 

 Continued discussions with the USAID Southern Africa Trade and Investment Hub team on seamlessly 
transitioning activities to the USAID Africa Trade and Investment program.




OVERVIEW

HIGHLIGHTS AND KEY PERFORMANCE

FUNDING
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USAID ZAMBIA: 
PROGRESS SNAPSHOT

The USAID Zambia buy-in (“USAID Zambia TradeBoost”) will promote job creation, increase incomes, and boost 
the participation of women and youth in Zambia’s economic development to ultimately decrease rural poverty 
through green growth. TradeBoost will co-invest with private-sector partners to increase gender-equitable trade 
and investment for Zambian enterprises domestically, regionally, internationally and to and from the United States. 
Objectives include reducing rural poverty by:
 Increasing the value of gender-equitable trade and investment among enterprises
 Creating good, full-time jobs
 Improving access to market information, including market developments
 Increasing enterprise access to finance

 Co-designed the buy-in with USAID/Zambia. Provided support for the technical design of the activity as well as 
monitoring, evaluation, and learning.

 Received the first tranche of funds, with implementation beginning in Q3Y1.




OVERVIEW

HIGHLIGHTS AND KEY PERFORMANCE

FUNDING
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USAID LIBERIA: 
PROGRESS SNAPSHOT

USAID/Liberia is seeking transformational investment work that supports the growth of agribusinesses and 
entrepreneurs who bring new ideas and technology to Liberia’s small but promising agribusiness sector. In the past, 
the Mission has tried different approaches to engaging the private sector, including large cost-share agreements and 
the direct procurement of equipment for grantees. Now, the Mission would like to explore the efficacy of a new, 
market-driven approach that incorporates a tiered investment model. For example, it may be more effective to start 
with seed funding or technical assistance at small amounts (e.g., under $25,000) and progress a partner beyond that 
stage based on results or milestones.

 USAID/Liberia released a request for information that will inform this buy-in. Now that the request has closed, 
the USAID Africa Trade and Investment team will finalize the buy-in scope of work and begin activities in Q3Y1. 

OVERVIEW

HIGHLIGHTS AND KEY PERFORMANCE

FUNDING
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USAID AFRICA BUREAU/WASH: 
PROGRESS SNAPSHOT

AFR/WASH is seeking to improve the financing environment for the WASH sector in sub-Saharan Africa, through 
support to regional institutions, primarily the African Water Facility, a special fund established in 2004 and hosted 
and managed by the African Development Bank at the request of the African Ministers’ Council on Water. The 
Africa Bureau is exploring areas of collaboration, including supporting project preparation and strengthening the 
enabling environment for investment and catalytic investment. In Q3Y1, after Africa Bureau completes donor 
coordination meetings, the USAID Africa Trade and Investment program will work with the team to progress the 
design of the buy-in scope of work and activities.

 Held a kickoff with USAID/AFR WASH and identified short-term technical support. 

OVERVIEW

HIGHLIGHTS AND KEY PERFORMANCE

FUNDING
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USAID AFRICA BUREAU/HEALTH: 
PROGRESS SNAPSHOT

Africa Bureau/Health (AFR/Health) seeks to better understand the health-related opportunities associated with the 
Africa Continental Free Trade Agreement. AFR/Health will work with the USAID Africa Trade and Investment 
program to solicit the right partner to research AfCFTA’s potential to improve health systems and outcomes in 
sub-Saharan Africa. The final deliverables will inform policy, advocacy, and programmatic decisions for governments, 
donors, including USAID, and private sector stakeholders. In early Q3, the USAID Africa Trade and Investment 
team will brief the AFR/Health team on the program’s Trade and Investment Landscape Assessment, which included 
health manufacturing as a focus areas, and research on AfCFTA by program partner McKinsey & Company. These 
discussions will inform the buy-in scope of work. 

• Held consultative meetings with USAID AFR/Heath to shape the buy-in scope of work. 

OVERVIEW

HIGHLIGHTS AND KEY PERFORMANCE

FUNDING
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USAID/LIBYA: 
PROGRESS SNAPSHOT

Yet to be determined.

 Held a consultative workshop with the USAID Middle East Regional team and USAID/Libya team to determine 
potential bilateral buy-in and regional buy-in activities. USAID/Libya is now shortlisting the buy-in priorities to 
be covered under their current obligation.

OVERVIEW

HIGHLIGHTS AND KEY PERFORMANCE

FUNDING
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USAID/MOROCCO: 
PROGRESS SNAPSHOT

 Held a consultative workshop with the USAID Middle East Regional team and USAID/Morocco team to 
determine potential bilateral buy-in and regional buy-in activities. USAID/Morocco is now shortlisting the buy-in 
priorities to be covered under their current obligation.

Yet to be determined.

OVERVIEW

HIGHLIGHTS AND KEY PERFORMANCE

FUNDING



DDI/GENDEV: 
PROGRESS SNAPSHOT

Yet to be determined.

 Held ongoing conversations with USAID/DDI/GenDev to begin outlining priorities for the buy-in. The team 
plans to solidify a formal buy-in scope of work in Q3Y1.

OVERVIEW

HIGHLIGHTS AND KEY PERFORMANCE

FUNDING
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DDI/ITR: 
PROGRESS SNAPSHOT

The USAID Africa Trade and Investment program will work with USAID/ITR to support USAID/DRC as it advances 
an open, interoperable, reliable, and secure Internet and a vibrant digital economy. The program will pilot and scale 
innovations in the energy and telecommunication sectors, build the telecommunications workforce, and catalyze 
private sector investment in and support for these two sectors. The USAID Africa Trade and Investment program 
will seek to highlight and capture infrastructure investment and development potential that may accompany gains in 
efficiency and scale resulting from the deployment of mutually supportive electric power and O-RAN networks.

 Released a second addendum to the continental Annual Program Statement for this pool of funding. Collected 
concepts throughout Q2Y1 and will hold an evaluation committee in Q3Y1.

OVERVIEW

HIGHLIGHTS AND KEY PERFORMANCE

FUNDING
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USAID/NIGER: 
PROGRESS SNAPSHOT

USAID/Niger is seeking to facilitate the Government of Niger’s access to international capital, including capital with 
better terms. A second credit rating from an international credit rating agency will facilitate access to international 
capital markets (e.g., through bond issuances), a current priority of the government. The USAID Africa Trade and 
Investment program will support these efforts identifying a partner to build the capacity of the government, 
specifically the Ministry of Finance, to lead the process with the support of the advisor(s).

 With the buy-in scope of work approved, the USAID Africa Trade and Investment program will identify a 
partner to support this activity in Q3Y1. 

OVERVIEW

HIGHLIGHTS AND KEY PERFORMANCE

FUNDING
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USAID/MALAWI: 
PROGRESS SNAPSHOT

USAID/Malawi is seeking to facilitate core trade and investment objectives, including to:
 Provide strategic advice, support, and facilitation designed to mobilize private sector investment in Malawi

(local, regional, international, U.S. companies).
 Facilitate public-private partnerships that create shared value.
 Assess, test, and facilitate innovative access to finance models, including blended finance and climate finance.
 Support trade-readiness and advise the Government of Malawi on regional trade and investment deals, including

support to the AGOA National Response strategy intended to strengthen exports of Malawian products to the
United States and under the African Continental Free Trade Agreement.

 USAID/Malawi is drafting a buy-in scope of work with help from the USAID Africa Trade and Investment team. 

OVERVIEW

HIGHLIGHTS AND KEY PERFORMANCE

FUNDING


