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1. ACTIVITY OVERVIEW 
Program Name USAID Education Data activity 

Activity Start Date and End Date April 9, 2018 – December 08, 2022 

Name of Prime Implementing Partner DevTech Systems, Inc. 
Contract/Agreement Number 72061118C00005 

Name of Subcontractors/Sub-
awardees 

1. Management Systems International (MSI) 
2. Khulisa Management Services (Pty) Ltd 
3. Centre for Promotion of Literacy in Sub-

Saharan Africa (CAPOLSA)  
4. Institute of Economic and Social Research 

(INESOR) 

Major Counterpart Organizations Ministry of General Education (MoE) 
Examinations Council of Zambia (ECZ) 

Activity Goal 

Provide distinct assessment, data management and 
research and evaluation services to monitor and track 
the progress of USAID’s Let’s Read Project bilateral 
activity.  

Activity Objectives 

1. Complete two large-scale early grade reading 
assessments (EGRAs; baseline in 2018 and 
midline in 2022) 

2. Strengthen the capacity of ECZ to independently 
conduct EGRAs in the future to inform policy-level 
decisions aimed at improving learning outcomes 

3. Conduct research on topics agreed upon with 
USAID and in collaboration with MoE 

Geographic Coverage 

The target population comprises 4,250 schools in 425 
zones and 56 districts in the five targets provinces: 
North-Western, Western, Eastern, Muchinga and 
Southern.  

Target Beneficiaries Grade 2 learners and ECZ staff 
Reporting Period October 1, 2020–September 30, 2021 
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2. ACTIVITY IMPLEMENTATION PROGRESS 
This report presents the USAID Education Data Activity’s (Education Data Activity) performance 
progress from October 1, 2020, to September 30, 2021. The annual performance report covers 
major project accomplishments in collaboration with the Ministry of Education (MoE) and 
Examinations Council of Zambia (ECZ). The report is organized according to the contractual 
tasks, reports, and deliverables. 
 
2.1 Key Highlights 
During the performance period, Education Data Activity deliverables related to contracted tasks 
included:  

● Task 1. Completed the midline language mapping exercise in the five additional 
provinces for the National Estimates Research Study (NERS) to generate a reliable and 
valid sampling frame and ascertain the predominant Language of Instruction (LoI) in 
each district at each school. 

● Task 2. Completed preparations for the midline EGRA by signing two subcontracts 
with INESOR for a total of ZMB 34,125,554.00 (approx. USD 1,981,526.60), redrawing 
the NERS sample to include 488 schools and 9,760 learners, and identifying 77 
schools that overlap between the NERS and the Midline EGRA schools and required 
additional verification.  

● Task 3. Finalized Midline EGRA instruments by reviewing, updating, and translating 
into 7 languages the school inventory, and the Teacher, Head Teacher and Learner 
questionnaires of the Snapshot for School Management Effectiveness (SSME) tool, 
finalizing all EGRA subtasks, and programming the EGRA using MSI’s app Myna in 
388 tablets.  

● Task 4. Conduct EGRA. In preparation to conduct EGRA data collection and given the 
one year postponement of data collection activities due to the COVID-19 pandemic, the 
team presented a contingency plan to USAID, came to a consensus on the final timeline 
for data collection: October-November 2021, and developed an implementation plan to 
ensure alignment between Midline EGRA and NERS data collection activities.  

● Task 5. Built capacity of seven ECZ staff to conduct school sampling and to develop 
online EGRA protocols using MSI’s Myna app. 

● Task 6. Disseminate EGRA results to key stakeholders. No activities conducted 
under this task during the period of performance. 

● Task 7. Research Studies. 1. Drew the school sample and prepared for data collection 
for the National Estimates Research Study. 2. Disseminated the results of the Early 
Childhood Education Baseline Study at eight events: the CIES international virtual 
conference, to MoE officials and USAID Let’s Read provincial and district stakeholders, 
and to stakeholders in education (NGO’s , CSOs, multilateral organizations (UNICEF) 
and MoE officials (Directorate of Planning and Information and Directorate of ECE) and 
ECZ in Lusaka. 
 

2.2 Summary 
 

Task 1: Language Mapping Exercise 
During the performance period, Education Data Activity staff and Short-Term Technical Assistants 
(STTA) completed the Midline Language Mapping Exercise in Lusaka, Copperbelt, Central, 
Luapula, and Northern province—referred to as the five additional provinces. The purpose of this 
exercise was to generate a reliable and valid sampling frame for the National Estimates Research 
Study (NERS) and ascertain the predominant Language of Instruction (LoI) in each district at each 
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school, either Government of the Republic of Zambia (GRZ) or community school. Determining 
LoI ensures learners are assessed in the language they are taught in at school. Education Data 
Activity staff verified 4,113 primary schools in total, or 239 additional schools prior to field 
visits. Of the 4,113 total, 2,817 are Government of the Republic of Zambia (GRZ) and 1,296 are 
community schools. The schools are distributed across the provinces as follows: Central province 
has the most schools (1,154), followed by Northern (870), Copperbelt (782), Lusaka (691), and 
Luapula (616). Major findings from the language mapping exercise include the following: 

1. Of the 4,113 schools verified across the five additional provinces 2,208 (54 percent) have 
ECE programs and most schools are in rural (74 percent) as opposed to urban (26 
percent) settings. Most schools use the MoE designated LoI. There are approximately 
fifteen other major languages in the five additional provinces: English, Chikunda, Lenje, 
Soli, Icilamba, Ila, lala, Swaka, Sala, Swahili, Bisa, Icilungu, Icimambwe, Tabwa, and Ushi.  

2. MoE staff believe teachers are fluent in the MoE designated LoI in the district and/or 
province where they teach. Results showed that 45 percent of respondents estimate that 
teachers are “very fluent” in the MoE designated LoI in the district and/or province where 
they teach.  

Provincial findings for the language mapping exercise show that in all the provinces the 
predominant languages used as LoI are those designed by MoE. In each of the provinces, there 
are some schools that use other LoIs. 
 
Task 2: Complete Preparations for the Upcoming EGRA 
Local Survey Firm Procurement. During the performance period,  Education Data Activity re-
negotiated and finalized the technical and financial proposals with the Institute of Economic and 
Social Research (INESOR) at the University of Zambia (UNZA). The purpose of the procurement 
was to hire a local survey firm to assist with logistical and administrative implementation during 
the anticipated Midline EGRA data collection in late 2021. INESOR will recruit 328 Quality Control 
Officers (QCO) and assessors for all seven Zambian languages across the ten provinces; assist 
in training preparations for one QCO training in Lusaka and five simultaneous QCO and assessor 
trainings in the provinces prior to dry runs; and verify that QCOs and assessors conduct EGRA in 
the NERS and EGRA sample schools according to the Test Administrative Manual. During Q3,  
Education Data Activity requested INESOR to resubmit their budget based on overlapping 
schools between the Midline EGRA and NERS schools. The overlap has budgetary implications 
in that for the schools that overlap data collection will take place once and the data shared for 
both studies, rather than both studies collecting data from the same schools. This overlap reduced 
the schools from 1,304 to 1228. This reduction in schools affects aspects of the budget e.g., the 
number of days for data collection, number of teams, etc. INESOR submitted a revised budget 
based on this information. Education Data Activity approved the revised budget after discussions 
with INESOR. In Q4 DevTech awarded INESOR an abridged contract for ZMB 1,706,277.73 until 
August 31. INESOR submitted an inception report that included the deliverables included in the 
contract i.e., the work plan, training, and data collection plan. Education Data Activity awarded 
INESOR another sub-contract for or ZMB 32,419,276.27 after receiving a fully executed mod 4 
from USAID. This contract covers the logistic and administrative tasks related to the Midline EGRA 
study. The duration of the contract is from September 30, 2021 – March 31, 2022. 
 
Midline Sampling Methodology.  
 Education Data Activity, ECZ, and MSI trained seven ECZ staff and conducted the first 
component of the Sampling Methodology Workshop during Q2 (Quarter) of FY (Fiscal Year) 2021. 
The purpose of the workshop was to understand foundational concepts and approaches to 
sampling prior to drawing the NERS sample in preparation for data collection. The workshop was 
conducted over a period of three days. The first two days consisted of overviews for sampling 
concepts and approaches, such as but not limited to: population, unit of analysis, sampling frame, 
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parameter estimate, standard error, sample weights, sampling bias. The sampling approaches 
discussed in the workshop include simple random, systematic, stratified random, cluster, and 
multistage. The last day comprised preparations and overview to draw the NERS sample using 
lessons learned from the first two days. At the end of the workshop, the team drew an initial 
sample for the NERS across the five additional provinces. In Q3 additional power calculations 
stratified by language and province revealed that the sample selected during the training could 
be improved. To this end,  Education Data Activity, ECZ, and MSI agreed to redraw the sample. 
Within each language and province, the sample schools are allocated proportionally by school 
type (i.e., community and GRZ) and location (i.e., urban, and rural). The sampling procedure for 
selection of the NERS sample is robust and representative of the language, province, school type, 
and location. More information on the sampling methodology can be found in the sampling 
methodology report.  
 
 
Table 1 below shows the distribution of schools for the NERS sample.  
TABLE 1. LEARNER TARGET SAMPLE BY LANGUAGE 

LANGUAGE SCHOOLS LEARNERS 
BOYS GIRLS TOTAL 

Chitonga 50 500 500 1,000 
Cinyanja 112 1,120 1,120 2,240 
Icibemba 74 740 740 1,480 

Kikaonde 52 520 520 1,040 

Lunda 71 710 710 1,420 
Luvale 44 440 440 880 
Silozi 85 850 850 1,700 

TOTAL 488 4,880 4,880 9,760 
 
School Verification: Let’s Read Target Provinces.  
After selecting the 488 NERS schools as, on May 12, 2021,  Education Data Activity analyzed the 
schools against the 2018 EGRA list of schools to identify schools that overlap in both studies. 
After conducting the analysis,  Education Data Activity identified approximately 77 unique schools 
that overlap and require additional verification. The schools requiring additional verification are 
due to duplication of EMIS numbers or school names. In Q4  Education Data Activity received 
support from the Directorate of Planning and Information, planning unit to identify missing EMIS 
numbers for the schools. As shown in Table 2, there are 1228 unique schools with 84 schools 
overlapping between both samples.  
 
TABLE 2. EGRA AND NERS SAMPLE  
NO. PROVINCE EGRA NERS  OVERLAP TOTAL 

1 Eastern 140 54 10 204 
2 Southern 150 29 6 185 
3 Western 158 79 7 244 
4 North-Western 200 110 59 369 
5 Muchinga 89 19 2 110 
6 Northern 0 18 0 18 
7 Central 0 28 0 28 
8 Lusaka 0 41 0 41 
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9 Luapula 0 13 0 13 
10 Copperbelt 0 16 0 16 

TOTAL 737 407 84* 1228 
* The total amount of overlap schools is approximate given missing EMIS numbers.  
 
Task 3: Finalize EGRA Instruments 
EGRA Instruments. Based on the agreement with USAID/Zambia to postpone the Midline EGRA 
to 2021 due to the COVID-19 pandemic, during the performance period  Education Data Activity 
collaborated with key stakeholders to finalize the EGRA instruments in preparation for the Midline 
EGRA study.  
 
Snapshot for School Management Effectiveness (SSME) Instruments.  
In Q3  Education Data Activity in collaboration with the ECZ , language specialists from the 
Curriculum Development Centre (CDC) and USAID Let’s Read finalized the SMME tools. 
Education Data Activity first internally reviewed the school inventory, the teacher, Head Teacher, 
and learner questionnaires and shared with ECZ and the USAID Let’s Read project for input. Of 
the four SMME tools the learner questionnaire required translation as it was updated to include 
additional questions that will provide MoE valuable information related to learners’ experiences 
arising from the COVID-19 pandemic. The translation exercise initially planned for Q3 was 
postponed to Q4 due to the COVID-19 restrictions on gatherings announced by the Cabinet Office 
and a circular from the MoE. To aid the translation of the documents, in Q4  Education Data 
Activity engaged a translation firm. The firm translated the new sections of the learner 
questionnaires in the seven languages of instruction. Following translation of the questionnaires,  
Education Data Activity organized a workshop with the language specialist at the CDC to validate 
the translations. Education Data Activity conducted the workshop at the CDC from 8-10 
September 2021. During that workshop, the language specialists reviewed and updated the 
questionnaires in the seven LoIs to reflect the orthography approved by MoE. After the workshop, 
Education Data Activity formatted and finalized the documents. Education Data Activity  will 
upload the revised tools onto the tablets using Myna software in preparation for Midline EGRA.  
 
Finalizing EGRA subtasks  
During the performance period  Education Data Activity worked closely with ECZ and MSI to 
prepare the Early Grade Reading Assessment tool for Midline EGRA. In Q4  Education Data 
Activity discussed with ECZ and MSI whether to update the EGRA subsets based on the EGRA 
Tools Assembly and Validation workshop conducted on July 8, 2020. During this workshop, the 
stakeholders identified items in the EGRA subtasks that required updating, based on analyses 
conducted for item difficulty and item discrimination. In Q4 the stakeholders revisited this decision 
and decided against changing the items as it would increase testing time for learners by an 
additional 10 minutes. This was not recommended given the length of time it takes to complete 
the EGRA (approximately 30 minutes). It was agreed that a 40-minute assessment time is too 
long for Grade 2 learners. The stakeholders also agreed that changing the items in the subtasks 
would negatively affect comparability of Midline EGRA results with Baseline results, thereby 
defeating the purpose of conducting Midline EGRA. Based on the above reasons MSI, ECZ and  
Education Data Activity decided not to change items in EGRA subtasks. At Midline EGRA  
Education Data Activity will use the same EGRA tool used at baseline.  
 
Programming the EGRA tools 
In Q4  Education Data Activity organized a workshop to programme the EGRA tools using Myna 
software and upload the tools onto the 388 tablets in preparation for Midline EGRA. The workshop 
was part of capacity building for ECZ as part of the sustainable transition of 50 percent of EGRA 
tasks to ECZ. The training occurred from September 22-24, 2021, at Radisson Blu hotel. MSI 
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virtually facilitated the workshop. In attendance were 9 participants. ECZ was represented by five 
individuals, all males. The purpose of the workshop was to train the participants on how to 
construct surveys in Myna and synchronize them to the Myna application on a tablet. The EGRA 
tools programmed for this workshop include the Cinyanja version of the listening comprehension, 
vocabulary, familiar word reading and oral reading and reading comprehension subtasks and the 
learner questionnaire. Education Data Activity worked closely with MSI, ECZ and INESOR to 
programme the learner questionnaire in the remaining six languages after the training. Due to 
limited time during the training, the attendees could not programme the learner questionnaires in 
all 7 LoIs during the training. Collaboratively, the teams updated all 388 tablets with the EGRA 
tools and learner questionnaires in the remaining six LOIs as well as the Head Teacher and 
teacher questionnaires. For more information on the Myna training, please see Task 5 ECZ 
Capacity building.  
 
Task 4: Conduct the EGRA 
EGRA Postponement.  
In FY2020  Education Data Activity and USAID agreed to postpone the Midline EGRA from the 
original 2020 timeframe to October-November 2021 due to safety and health concerns because 
of the COVID-19 pandemic, which compromised validity and reliability of the 2020 EGRA data. 
Due to closure of schools, learners will not have received an equal amount of schooling in 
comparison to Baseline, as well as decreased feasibility of data collection in 2020. Education 
Data Activity submitted a request to postpone the Midline EGRA to 2021, extend the period of 
performance from October 2021 to December 2022 and increase the total estimated cost of the 
contract. In Q2 of FY21, on May 20th, 2021, DevTech received a fully executed contractual 
Modification 3 from USAID to incrementally fund the  Education Data Activity by USD 
2,000,000.00 thereby increasing the obligated amount from USD 3,700,000.00 to USD 
5,700,000.00. On May 27th, 2021, DevTech received a discussion letter and comments providing 
feedback on the November 16 request for contract modification. On June 18, 2021, DevTech 
responded to USAID comments and resubmitted the contractual modification and accompanying 
budget to USAID/Zambia to extend the project to December 2022 following the EGRA 
postponement in 2020. In the reporting period Education Data Activity received the contract 
modification from USAID on September 16, 2021 and returned a signed copy of the contract to 
USAID September 17. USAID shared the fully executed contract on September 17, 2021.  
In preparation for the Midline EGRA  Education Data Activity continues to work closely with ECZ, 
MSI and INESOR to plan and execute the Midline EGRA activities. 
 
Midline data collection contingency planning and consensus on final timeline 
In Q4, school closures and health risks due to COVID-19 and a pending contract modification to 
extend the period of performance beyond October 8, 202, prompted  Education Data Activity to 
conduct contingency planning. As a result, Education Data Activity  prepared two data collection 
timelines. The first scenario assumes an October – December 2021 data collection during Term 
3 of the 2021 School Year. The second scenario assumes a January – March 2021 data collection 
during Term 1 of the 2022 School Year. Originally, Education Data Activity  sought to implement 
the second scenario due to school closures impacting Let’s Read implementation timelines and 
the delayed contract modification. After seeking USAID/Zambia input, Education Data Activity will 
conduct an October – November 2021 Midline data collection activity.  
 
Data collection plan for Midline EGRA and NERS 
 Education Data Activity will conduct the Midline EGRA study concurrently with the NERS. While 
the Midline EGRA data will help examine differences in learner outcomes from the 2018 Baseline 
EGRA following the implementation of the Let’s Read bilateral activity, the NERS will separately 
estimate reading levels of Grade 2 learners across all ten provinces that enable comparisons to 
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future nation-wide EGRAs. The two research studies will use the same EGRA and SSME tools 
and data collection processes. In Q4, Education Data Activity worked closely with INESOR to 
ensure that all data collection is conducted across the ten provinces. Education Data Activity 
provided the list of schools from 2018 Baseline study for the Midline EGRA, and the schools 
sampled from the sampling methodology exercise for NERS. Education Data Activity continues 
to work in close collaboration with the MoE, ECZ and USAID/Zambia to determine the most 
appropriate timelines for the Midline EGRA and NERS data collection. Data collection teams will 
comprise one QCO and three assessors to conduct up to 20 assessments (ten girls and ten boys), 
in addition to the learner, teacher, and headteacher questionnaires and school inventory checklist 
for up to 1,288 schools. Education Data Activity and ECZ will develop a monitoring plan for data 
collection.  
 
In the subsequent quarter, Education Data Activity will conduct the Midline EGRA and NERS 
studies in the ten provinces of Zambia.  
 
Task 5: ECZ Capacity Building  
Midline EGRA sampling 
In Q3 Education Data Activity conducted a sampling methodology training workshop as part of 
the sustainable transition of 50 percent of EGRA tasks to ECZ on March 29 – 31, 2021, Education 
Data Activity , ECZ, and MSI trained seven ECZ staff (all males) and conducted the first 
component of the Sampling Methodology Workshop. The purpose of the workshop was to 
understand foundational concepts and approaches to sampling prior to drawing the NERS sample 
in preparation for data collection. The first two days consisted of overviews for sampling concepts 
and approaches, such as but not limited to: population, unit of analysis, sampling frame, 
parameter estimate, standard error, sample weights, sampling bias. The sampling approaches 
discussed in the workshop include simple random, systematic, stratified random, cluster, and 
multistage. The last day comprised preparations and overview to draw the NERS sample using 
lessons learned from the first two days.  
Upon completion of the training, additional power calculations stratified by language and province 
revealed that the sample selected during the training could be improved. To this end, on May 12, 
2021, Education Data Activity and ECZ redrew the school sample to increase power calculations 
per language. During this blended-modality meeting the Education Data Activity and ECZ teams 
drew a sample of 488 and agreed the NERS and EGRA studies should both use a three-stage 
sampling method to ensure consistency between Midline EGRA and NERS schools.  
 
Myna Programming in Form-building workshop 
In September 2021, ECZ and USAID Education Data Activity conducted a three-day workshop to 
learn how to build the EGRA protocols in Myna. The workshop involved introducing Myna and 
key concepts, such as profiles, the form builder, and monitoring dashboard. The first day 
concentrated on building easier subtasks that have one-answer responses and culminated in 
building more difficult subtasks that require grids and skip logic. After the workshop, Education 
Data Activity continued to build and load the forms onto the tablets with ECZ, INESOR and MSI. 
Collaboratively, the teams updated all 388 tablets with the EGRA tools and learner questionnaires 
in the remaining six LOIs as well as the Head Teacher and teacher questionnaires. In total, four 
Research Unit staff and one IT staff attended the workshop. In the subsequent quarter, Education 
Data Activity plans to conduct ToT, QCO and Assessor training and dry runs in preparation for 
the Midline EGRA and NERS studies.  
 
Task 6. Disseminate EGRA results to key stakeholders 
No activities conducted under this task during the period of performance.  
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Task 7: Research Studies  
National Estimates Research Study. After completion of the sampling methodology workshop with 
seven Examinations Council of Zambia (ECZ) staff members in the FY2021 Q2, the NERS sample 
was drawn in preparation for data collection. Education Data Activity submitted the sampling 
methodology report, which outlined the sampling process for the NERS sample on May 28, 2021. 
In Q4 Education Data Activity ensured that preparations for Midline EGRA also included 
preparations for the NERS. Therefore, all the activities under task 2, 3 and 4 above, also apply to 
the NERS. However, as this activity is for ECZ, the ECZ team will take a leading role to ensure 
that all the preparations for the NERS are on target. Additionally, they will lead the monitoring 
visits in the NERS provinces during data collection.  
 
Baseline Early Childhood Education Research Study.  

1. Ministry of General Education Stakeholder Engagement. In Q2, the Permanent Secretary 
– technical MoE granted Education Data Activity permission to disseminate the results of 
the ECE baseline study in three locations: Eastern, Western and Lusaka province. On 
May 5, 2021, PS signed this letter and an invitation letter for implementing partners in 
Lusaka to attend a dissemination meeting. Education Data Activity worked closely with the 
ECE Directorate, MoE to plan for the dissemination workshops in the Lusaka, Eastern and 
Western provinces.  

 
2. Baseline ECE Dissemination Events. Education Data Activity conducted the following 

Baseline ECE Dissemination events:  
i. Dissemination to MoE officials. On April 21, 2021, Education Data Activity presented 

results of the ECE baseline study to the Permanent Secretary -Technical and Directors 
from Standards and Curriculum, Teacher Education and Specialized Services (TESS) 
and the Assistant Director, Early Childhood Education (ECE). The Contracting Officer 
Representative (COR) and Education Office Director, USAID/Zambia were present. 
During this meeting, Education Data Activity presented research results and discussed 
opportunities to collaborate and areas of improvement with MoE staff.  

ii. Presentation at CIES Virtual Conference. On April 26, 2021,  Education Data Activity 
in collaboration with the USAID Education Office, presented the ECE baseline study 
results at the Comparative and International Education Society (CIES) conference. 
The presentation was titled “Lessons Learned from International Education Research 
and Programming in Zambia: What the data tells us.” The session included opening 
remarks and an overview of USAID/Zambia Education Office programming conducted 
by Yvonne Naluvwi, Education Specialist and Sarah Crites, Education Office Director, 
USAID/Zambia, and a project overview presented by DevTech Senior Program 
Manager, Dr. Carla Paredes. The Program Manager and Deputy Program Manager 
presented the research findings, focusing on three main themes: school readiness, 
the ECE learning environment and ECE teacher pedagogies. A total of seven people 
attended the presentation.  

iii. USAID Let’s Read Workshop. USAID Let’s Read convened MoE, USAID/Zambia, and 
implementing partners to monitor schools and discuss best practices. USAID Let’s 
Read invited Education Data Activity to present the Baseline ECE Research Study 
results to education stakeholders present from all ten provinces. On May 21, the 
Program Manager led the presentation and discussion with stakeholders in 
Livingstone, Southern province. 

iv. Dissemination workshop in Lusaka. On June 8, 2021. Education Data Activity hosted 
an in-person dissemination meeting at Protea Hotel in Lusaka. The project shared and 
discussed results for the ECE Baseline study with relevant stakeholders and learned 
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how stakeholders can use the information from the dissemination. In total, 18 
stakeholders attended the workshop, 11 males (3 from ECZ) 7 females and ) 

v. Dissemination workshop in Chipata, Eastern province & Mongu, Western province. 
Education Data Activity was scheduled to conduct dissemination events from June 14 
– 16 in Chipata, Eastern province and June 28 – 30, Mongu, Western province. 
Education Data Activity subsequently postponed these dissemination meetings due to 
an increase in the COVID-19 infection rates at the time. The team resolved to conduct 
the dissemination events in Eastern and Western provinces later in the year. Education 
Data Activity will combine the dissemination events with EGRA monitoring visits in 
Eastern and Western provinces.  

 
Reports and Deliverables  
Periodic Progress Reports. Education Data Activity submitted the Fiscal Year (FY) 2021 Quarter 
(Q) 1 progress report on January 15, 2021. Based on USAID feedback, Education Data Activity 
revised the report, and USAID approved the final report on July 7, 2021. Education Data Activity 
submitted the FY21 Q2 progress report on April 15, 2021. Based on USAID feedback, Education 
Data Activity revised the report, and USAID approved it on July 17, 2021. Education Data Activity 
submitted the FY2021Q3 progress report on July 15, 2021. Based on USAID feedback, Education 
Data Activity revised the report. 
 

2.3 Implementation Status Table 
 

The table below provides a summary and status of activities for each contracted task between 
October 1, 2020, and September 30, 2021.  

Planned 
Annual Work 
Plan 
Activities Achievement Status  

Implementation 
Issues 

Actions for Next 
Quarter 

Task 1:  Complete a Language Mapping 

1.1 Baseline 
Language 
Mapping 
Report 

Complete: On Jan 9, 2019, USAID approved the Language Mapping report, which can be 
accessed at https://pdf.usaid.gov/pdf_docs/PA00THW7.pdf. 

1.2 Midline 
Language 
Mapping 
report  

Incomplete: Education Data Activity 
conducted, the partners MoE and ECZ 
conducted the Midline Language Mapping 
Exercise in the five NERS provinces. The 
report was submitted to USAID on February 
15, 2021.  

 

Verify information 
in the language 
mapping report 
using data from 
Midline EGRA.  

Task 2: Complete preparation for the EGRA and EGRA pilot assessment 

2.1 School 
Verification 
of Baseline 
EGRA 
schools 

Complete: During Q3, Education Data 
Activity verified school lists after drawing the 
NERS sample. Education Data Activity 
checked for overlapping schools between the 
NERS and Midline EGRA. 

    None None  

2.2 Sampling 
Methodology 
Plan 
(Deliverable) 

Complete: Education Data Activity 
completed the Midline Sampling Methodology 
Plan on May 30, 2021. 488 schools were 
sampled for the NERS. 

Education Data 
Activity, MSI and 
ECZ conducted a 
hybrid workshop. 

None  

https://pdf.usaid.gov/pdf_docs/PA00THW7.pdf
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Due to COVID-19 
the facilitators (MSI) 
could not travel for 
the training.  

2.3 
Procurement 
of EGRA 
Materials  
 

Incomplete: During FY21 Q2, Education 
Data Activity procured an additional 215 
tablets for data collection during Midline EGRA. 
In Q3 the project purchased 2 new laptops for 
the field office.  
 

 

FY22 Q1 
Education Data 
Activity will 
procure 4 
projectors for 
EGRA trainings in 
the provinces  
 

2.4 Skills 
Workshop 4: 
Myna and 
Electronic 
data 
collection  
 

Complete: In Q4, from September 22-24, 
2021, Education Data Activity, with support 
from MSI conducted the Myna software training 
to build and upload the EGRA tools in the 7 LoI 
and SSME tools in preparation for electronic 
data collection during Midline EGRA. The team 
loaded the EGRA and SSME tools onto the 
tablets.  

Education Data 
Activity, MSI and 
ECZ conducted a 
hybrid workshop. 
Due to COVID-19 
the facilitators (MSI) 
could not travel for 
the training. 

None 

Task 3: Finalize EGRA instruments and Complete Training  

3.1 Finalize 
the Midline 
SSME 
instruments 

Complete: Education Data Activity worked 
with USAID Let’s Read project and ECZ to 
update the SSME tools. Furthermore, 
Education Data Activity worked with CDC 
Language specialists to validate the 
translations conducted to the learner 
questionnaire in the 7 LoI.  

The translation of 
the learner 
questionnaire in the 
7 LoI was delayed 
due Health 
restrictions resulting 
from the COVID-19 
pandemic.  
 

None   

2.5 ToT, 
Assessor 
&QCO 
trainings 

Incomplete: Education Data Activity 
anticipates conducting EGRA trainings in 
preparation for Midline EGRA. A total of 328 
individuals will receive training on how to 
administer the EGRA tools and data collection 
protocols in the field. ECZ staff, INESOR and 
project STTAs participated in the data 
collection.  

A hybrid model was 
used for the training 
as MSI facilitators 
could not travel for 
the training due to 
limited time  

None  

Task 4: Conduct EGRAs and Complete reports 

4.1 Baseline 
EGRA 
Report 

Complete: Education Data Activity completed the Baseline EGRA report in August 2019; 
it can be accessed here: https://pdf.usaid.gov/pdf_docs/PA00TZM9.pdf. 

1.2 Seek 
MoE 
permission to 
conduct 
Midline 
EGRA 

Complete: on July 27, 2021, Education Data 
Activity got permission from MoE to conduct 
Midline EGRA and verify the language 
mapping activity during data collection. 

None 

Prepare and share 
additional guidance 
to the provincial 
education office to 
prepare them 
Midline EGRA 

4.2 Conduct 
Midline 
EGRA 

Incomplete: After the postponement of the 
EGRA Midline in 2020 and permission to 
conduct the EGRA in 2021, Education Data 
Activity has implemented various activities 

None 

Conduct EGRA in 
10 provinces in 
October – 
December 2021 

https://pdf.usaid.gov/pdf_docs/PA00TZM9.pdf
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with ECZ, MSI and INESOR in preparation for 
Midline EGRA in October to December 2021.  

Task 5: ECZ Capacity Building 

5.1 Sampling 
methodology 
workshop  
 

Complete: Education Data Activity 
completed a hybrid Sampling Methodology 
workshop on March 29, 30, and 31. Based on 
the knowledge and skills acquired during this 
workshop, ECZ and Education Data Activity 
conducted the second component of the 
training, during which they drew the NERS 
sample. Education Data Activity submitted 
the Sampling methodology report on May 30, 
2021.  

None None  

5.2 Myna 
training  

Complete: In preparation for the Midline EGRA 
Education Data Activity conducted a hybrid 
Myna training on September 22, 23 and 24 with 
staff from ECZ, INESOR and STTA’s on the 
project. The training focused on building forms 
in myna, creating survey families and 
synchronizing the tools onto the tablet. After the 
training, the team uploaded the tools, 
particularly the SSME tools that were revised 
from baseline. This activity was conducted in 
preparation for the ToT, QCO and assessor 
trainings as well as data collection. 

The hybrid model 
was not the most 
optimal as it took 
some time for the 
participants grasp 
the components.  

Conduct a skills 
workshop for data 
cleaning and data 
analysis with 
STATA, using data 
collection collected 
during NERS and 
EGRA Midline 
studies.  

5.5 
Formation of 
EGRA 
planning 
Working 
Group with 
ECZ 

Complete: In 2019, Education Data Activity 
proposed forming the Midline 2020 EGRA 
Technical Working Group with ECZ to 
coordinate all EGRA activities. Following 
discussions to engage ECZ in EGRA planning 
alongside a pending contract modification, 
Education Data Activity sought permission to 
establish the Technical Working Group in April 
2020. The group comprises staff from the ECZ 
Research Unit, USAID, and Education Data 
Activity. The team held multiple collaborative 
and planning meetings throughout the 
performance period. In FY21, Education Data 
Activity continued to regularly meet with ECZ 
and established a Transition Document in 
preparation for transferring skills, knowledge, 
and materials to ECZ for further EGRAs.  

 

Hold additional 
meetings 
periodically 
throughout the 
remainder of the 
activity’s period of 
performance 

Task 6: Disseminate EGRA results to key stakeholders 

Complete: Education Data Activity completed all baseline dissemination activities of the EGRA results to 
stakeholders in June 2019. 

Task 7: Conduct Research Studies 

7.1 ECE 
Research 
Report  

Complete: Education Data Activity 
resubmitted the Baseline ECE Research 
Report to USAID/Zambia on December 11, 
2020, and USAID/Zambia approved the report 

None None 
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on January 28. On February 10, 2021, the 
report was uploaded to the DEC.  

7.4 Results 
Disseminatio
n  

Incomplete: Education Data Activity 
received permission to conduct dissemination 
meetings in 3 locations Eastern, Western and 
Lusaka provinces from the Permanent 
Secretary MoE on May 5, 2021. One June 8, 
2021, Education Data Activity conducted the 
first ECE dissemination meeting in Lusaka. 
While Education Data Activity completed 
arrangements for dissemination in Eastern and 
Western provinces, these have been 
postponed due to the COVID-19 pandemic and 
restrictions banning gatherings by MoE and 
MoH. When gathering restrictions are lifted and 
COVID-19 infection rates reduce, Education 
Data Activity will resume the dissemination 
meetings.  

None 

Conduct ECE 
dissemination 
workshops in 
Eastern and 
Western provinces  

7.8 National 
Estimates 
Research 
Study  

Incomplete: Following previous consultations 
with ECZ to lead the development of the NERS 
concept note,  Education Data Activity 
provided feedback on initial drafts during 
Technical Working Group meetings, after 
which ECZ revised the concept note and 
submitted it to Education Data Activity on 
April 4, April 27, and May 11.  

The COVID-19 
pandemic and 
school closures 
affected the NERS 
implementation 
timelines and led to 
the 
recommendation to 
postpone 2020 data 
collection. 

Conduct NERS 
study October - 
December, 2021 

Other Accomplishments 
8.1 Annual 
Work Plan 
(AWP) 
(Deliverable)  

Complete: During this period of performance, 
Education Data Activity developed the Year 
4 AWP and submitted it to USAID/Zambia on 
September 14, 2021. Education Data Activity 
awaits feedback from USAID.  

None   

8.2 FY2020 
Annual 
Performance 
Report 
(Deliverable)  

Complete: Education Data Activity 
submitted the FY20 Annual Performance 
Report to USAID/Zambia on October 30, 2020.    

8.3 FY2021 
Semiannual 
performance 
report  

Complete: Education Data Activity 
submitted the FY2021 Semi-annual 
performance report to USAID/Washington DC 
on April 30, 2021. 

  

8.4 FY2021 
Q4 financial 
report  

Complete: Education Data Activity 
submitted Q4 financial report on October 30, 
2021 

  

8.5 FY2021 
Semi-annual 
performance 
report  

Complete: Education Data Activity 
submitted the FY2021 Semi-annual 
performance report to USAID/Washington DC 
on October 30, 2021. 

  

8.6 FY2021 
Q4 Financial 
Report 
(Deliverable)  

Complete: Education Data Activity 
submitted the FY2021 Q4 Financial Report to 
USAID on October 30, 2021.    
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8.7 Q3 
Performance 
report  

Complete: Education Data Activity 
submitted the Q3 performance report on July 
15, 2021. 

  

8.8 FY2021 
Q3 financial 
report  

Complete: Education Data Activity 
submitted the Q3 financial report on July 30, 
2021. 

  
 

8.9 FY2021 
Q2 
Performance 
Report 
(Deliverable)  

Complete: Education Data Activity 
submitted the FY21 Q2 Performance Report to 
USAID/Zambia on April 15, 2021. The report 
was uploaded in DEC.  

  

8.10 FY2021 
Q2 Financial 
Report 
(Deliverable)  

Complete: Education Data Activity 
submitted the FY2021 Q2 Financial Report to 
USAID/Zambia on April 30, 2021.  
 

  

8.11 FY2021 
Q1 
Performance 
Report 
(Deliverable)  

Complete: Education Data Activity 
submitted the FY21 Q1 Performance Report to 
USAID/Zambia on January 15, 2021.    

8.12 FY2021 
Q1 Financial 
Report 
(Deliverable)  

Complete: Education Data Activity 
submitted the FY2021 Q1 Financial Report to 
USAID/Zambia on January 28, 2021.    

8.13 FY2021 
Annual 
Inventory 
Report 
(Deliverable)  

Complete: Education Data Activity 
submitted the Annual inventory report for 
FY2020 to USAID on April 15, 2021.    

8.14 Annual 
Foreign tax 
report  

Complete: Education Data Activity 
submitted the Annual Foreign Tax report to 
USAID on April 15, 2021.  

  

8.15 FY2021 
Semi Annual 
Report  

Complete: Education Data Activity 
submitted the Semi-annual report to USAID on 
April 30, 2021.  
 

  

8.16 
Sampling 
methodology 
report (fee 
tied 
deliverable)  

Complete: Education Data Activity 
submitted the Sampling Methodology report to 
USAID on May 28, 2021,    

 

2.4 Management and Administrative Issues 
The Program Manager/Team Lead (PM/TL) and Deputy Program Manager (DPM) established 
regular communication with the Education Data Activity contracting officer’s representative (COR) 
through weekly and biweekly meetings held virtually through Microsoft Teams. The PM/TL and 
DPM also maintained frequent communication with the home office through weekly virtual 
Microsoft Teams meetings.  
 
Project Activity changes. 
Based on the agreement to postpone the Midline EGRA to 2021 due to the COVID-19 pandemic, 
Education Data Activity and USAID/Zambia continued discussions on the appropriate timelines 
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and preparations to conduct Midline EGRA. During the period of performance, Education Data 
Activity completed or conducted the following:  
 
a. Request to Conduct Learning Loss Research Study. In the previous quarter, Education 
Data Activity submitted a request to conduct the learning loss research study. The study would 
quantify learning loss and examine the psychosocial well-being of learners due to COVID-19 
school closures. On January 11, 2021, USAID/Zambia disapproved the request to conduct the 
research study. Education Data activity continued preparations for Midline EGRA and the End 
line ECE research study.  
 
b. Request to Embed Staff at the Examinations Council of Zambia. Following discussions 
with USAID/Zambia on methods to increase collaboration and the successful implementation of 
EGRA and research studies with ECZ, Education Data Activity and ECZ discussed embedding 
Education Data Activity staff at ECZ. In Q2, Education Data Activity presented their proposal to 
embed with ECZ as part of the transition plan for the project and sustainability of project activities. 
ECZ informed Education Data Activity that due to lack of office space, they are unable to 
accommodate the Education Data Activity team. As a result, Education Data Activity and ECZ 
formed a steering committee to draft a transition strategy that will include updated activities 
that will require collaboration from ECZ and Education Data Activity; create cooperation in work 
plans between ECZ and Education Data Activity; and outline work modalities between ECZ and 
Education Data Activity. In Q2 Education Data Activity met with EC three times. In Q 3, Education 
Data Activity met with ECZ to discuss the transition document twice. In Q4 ECZ management and 
Education Data Activity management teams will review, and both countersign the document. In 
the next period of performance, Education Data Activity and ECZ will begin to implement the 
activities and working arrangement. 
 
c. Request to Increase Funding. In Q2 on March 16, 2021, Education Data Activity submitted 
an obligation request for subcontractor INESOR to support the needed preparations for Midline 
EGRA. On May 20, 2021, USAID sent a fully executed modified contract for increase in funding 
to Education Data Activity.  
 
d. Contract modification: On November 16, 2020, Education Data Activity submitted a request 
to postpone the Midline EGRA to 2021 due to the COVID-19 Pandemic, extend the period of 
performance from October 2021 to December 2022, and increase the total estimated cost of the 
contract from USD 6,792,177 to USD 7,697,636. On May 20th, 2021, DevTech received a fully 
executed contractual Modification 3 from USAID to incrementally fund the Education Data Activity 
by USD 2,000,000.00 thereby increasing the obligated amount from USD 3,700,000.00 to USD 
5,700,000.00.  
 
e. Communication strategy: In Q3, Education Data Activity developed a communication strategy 
for the project. The purpose of the strategy is to provide guidance on the diverse ways Education 
Data Activity could bring more visibility to its activities, in addition to the dissemination events. It 
focuses on the different communication platforms such as the DevTech website, twitter, LinkedIn, 
and Facebook. In the quarter under review, Education Data Activity published a blog on the ECE 
study that was published on the DevTech website. Here is the link: 
https://devtechsys.com/insights/2021/05/12/improving-the-early-childhood-education-evidence-
base-in-zambia/  
 
Field office Staffing  
During the period of performance, Education Data Activity notes the following activities related to 
personnel recruitment and management.  
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1. Replacement of Home Office Program Manager. Dr. Carla Paredes replaced Ms. Rebecca 
Westbrook as the Home Office Program Manager.  
2. Recruitment and resignation of Finance and Operations Manager. Mr. Timothy Chiyende 
joined Education Data Activity as the new Finance and Operations Manager to support the field 
office.  
3. Recruitment of Program Manager - Team Lead (PM/TL). In March 2021, Dr. Jere-Folotiya 
joined Education Data Activity as the new PM/TL 
4. Return to post of Deputy Program Manager (DPM). In compliance with USAID/Washington 
COVID-19 FAQ requiring all personnel return to post no later than December 9, 2020, Education 
Data Activity sought to return the Deputy Program Manager to post in Lusaka, Zambia.  
5. Short-Term Technical Assistance –Recruitment of Researchers for Language Mapping. 
During this period of performance, Education Data Activity recruited and hired a Senior Research 
Assistant, Mr. Kalima and a Mid-level Research Assistant, Mr. Peter Mumba, to support the field 
office to conduct the language mapping exercise in Central, Copperbelt, Luapula, Lusaka and 
Northern provinces.  
6. Monitoring and Evaluation Specialist Recruitment Onboarding. During the period of 
performance, Education Data Activity recruited and hired Mr. Douglas Milasi for the Monitoring 
and Evaluation Specialist position in the Lusaka, Zambia Field Office.  
7. Administrative Assistant Recruitment. During the period of performance, Education Data 
Activity identified Ms. Muchimba Syachaba-Tembo for the Administrative Assistant position in the 
Lusaka, Zambia Field Office.  
8. Recruitment of FOM. After the resignation of the FOM in Q4 Education Data Activity 
commenced the recruitment process for a replacement. Education Data Activity identified a 
promising candidate and submitted this request on September 14, 2021. The candidate declined 
the offer. Education Data Activity has since identified another promising candidate and is 
processing the paperwork to hire him. 
 

2.5 Monitoring, Evaluation and Learning Plan Update 
Education Data Activity Monitoring, Evaluation and Learning Plan (AMELP) report and 
performance indicator reference sheets (PIRS) can be accessed on the DEC at 
https://pdf.usaid.gov/pdf_docs/PA00THW6.pdf.  
 
Collaboration, learning and adaptive management (CLA) highlights for this reporting period are:  
 
Collaboration. Education Data Activity collaboration with various stakeholders in education in 
Zambia are reported under Section 3, Stakeholder Involvement.  
 
Learning. Key activities related to learning that took place during this performance period include:   
 
1. Learning Loss Research Study Stakeholder Engagement. During this period of performance, 
Education Data Activity conducted stakeholder engagement meetings with the USAID/Zambia, 
MoE – Research Coordinating Committee, USAID Let’s Read project, VVOB, Innovations for 
Poverty Action and UNICEF. The purpose of the stakeholder engagement was to: (1) solicit 
feedback on the research design to ensure the study was responsive to key questions of interest 
to stakeholders; and (2) learn about other research studies that have been or will be conducted 
related to COVID-19 and learning loss to avoid duplication, identify lessons learned and synergies 
to inform the design of the Learning Loss research tools and protocols., USAID did not approve 
the learning loss research study as  there were similar activities conducted by other partners in 
the sector  

https://pdf.usaid.gov/pdf_docs/PA00THW6.pdf
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2. Composition and Technical Capacities at ECZ. Following discussions with ECZ to increase 
collaboration, Education Data Activity learned about ECZ office composition and organization. 
The Assistant Director of Research and Test Development provided a tour to the Deputy Program 
Manager, where he explained the composition of various offices and their expertise, including 
how various offices collaborate. In light of feedback from ECZ that it  did not have adequate space 
to accommodate Education Data Activity space, Education Data Activity  worked with the ECZ to 
develop a transition strategy that would guide the transfer of skills, knowledge and other project 
activities without the project physically moving to ECZ. This document was finalized in Q4 on 
September 14, 2021. Education Data Activity and ECZ will share this document their top 
management for approval and signing.  
 
3. Workshop Modalities. During this performance period in Q3 Education Data Activity conducted 
a hybrid Sampling Methodology training workshop as part of capacity building for ECZ. During 
the workshop, ECZ and Education drew the sample for the NERS. Based on adaptions to increase 
safety from previous training, Education Data Activity successfully hosted an in-person 
dissemination workshop on June 8, 2021. In Q4 Education Data Activity conducted the Myna 
software training in preparation for the Midline EGRA and NERS. Adaptations to these trainings 
included conducting group activities while ensuring each participant had his or her own materials 
and workstation, ensuring consistent wearing of masks, sanitizing the microphone, and ensuring 
each participant had two masks and an individual hand sanitizer.  
 
Adapting. Key technical and management activities related to adapting during this performance 
period include: 
 
1. Scenario Planning. In Q1 Education Data Activity continued on-going discussions with 
USAID/Zambia and ECZ to reassess timelines for EGRA preparation activities, capacity-building 
workshops, the Midline EGRA data collection and other research studies. Based on consensus 
that COVID-19 cases in Zambia will continue to create uncertainty for school and project 
timelines, Education Data Activity adapted its Year 3 work plan to include several scenarios for 
the implementation of activities over the course of next year. In Q4 Education Data Activity 
presented an EGRA contingency plan to USAID that proposed two scenarios, to conduct Midline 
EGRA January – March 2022 or September – December 2021. USAID preferred the latter date/ 
Education Data Activity began preparations to conduct Midline EGRA September – December 
2021. 
2. Learning Loss Research Study. In Q1 USAID/Zambia disapproved the request to conduct 
the research study. Instead, Education Data Activity continued preparations for Midline EGRA 
and the Endline ECE research study.  
3. COVID-19 Language Mapping Adaptations. In FY20 Q4 on October 1, 2020, Education Data 
Activity TOCOR provided concurrence for the adapted methodology for the Language Mapping 
exercise. At midline, Education Data Activity used a mixed methodology to verify provincial and 
district-level data.-19. Education Data Activity will verify information in the Language Mapping 
report during Midline EGRA data collection.  
4. INESOR Subcontract Negotiations. On January 21, 2021, Education Data Activity and 
INESOR analyzed the technical and budget proposals to provide logistical and administrative 
support for Midline EGRA. Based on COVID-19 safety guidelines and school operation in Zambia, 
Education Data and INESOR adapted the team compositions to include three assessors and one 
QCO. In Q2 on February 17, 2021, Education Data Activity and INESOR finalized the technical 
and budget proposals. After sampling the NERS schools during the Sampling Methodology 
workshop in Q3, Education Data Activity requested INESOR to revise the budget as the number 
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of schools sampled were less than what Education Data Activity had estimated in the initial 
INESOR budget.  
5. COVID-19 Workshop Modalities. In Q 2 on February 1, 2021, USAID/Zambia sent all 
implementing partners the COVID-19 United States Government (USG) posture under current 
circumstances and guidance on in-person meetings. As a result of the guidance, Education Data 
Activity explored virtual options to conduct the Sampling skills-building workshop with ECZ in Q2 
and the Myna software training in Q4. Education Data Activity conducted the above trainings using 
the hybrid model.  
6. COVID-19 In-Person Stakeholder Meeting Modalities. During Q3, the Education Data 
Activity conducted the ECE dissemination meeting in-person with COVID-19 measures in place. 
Education Data Activity will continue to use these COVID-19 preventive measures and lessons 
learned in the remaining dissemination meetings that will be conducted in Eastern and Southern 
provinces.  
7. COVID-19 Working Modalities. During this performance period, Education Data Activity has 
consistently adapted to the evolving COVID-19 situation in the country. At the beginning of the 
quarter the Education Data Activity team resumed rotating in-person office schedules. Each 
person was expected to work from the office at least three times a week. With guidance from 
COVID-19 protocols developed by the project, the team was able to receive guidance on how to 
respond various situations related to COVID-19. During Q4, after the COVID-19 cases reduced, 
each team member was expected to work from the office at least twice a week. After USAID 
approved the contract modification, the team resumed to work at the office full time due to 
increased preparations for the Midline EGRA study.  
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3. STAKEHOLDER INVOLVEMENT 
A key component of Education Data Activity is engaging the Government of the Republic of 
Zambia (GRZ) and other key education stakeholders to promote sustainability and ensure 
alignment of activities. Education Data Activity held and participated in several meetings and 
discussions to support stakeholder involvement. 
 

3.1 Inter-Activity Collaboration 
ECE dissemination meetings 
Education Data Activity engaged with various MoE officials and ECE stakeholders during the ECE 
dissemination meeting on June 8, 2021. Education Data Activity also interacted with MoE 
Directors from Standards and Curriculum, TESS, and ECE during the dissemination meeting 
conducted with the Permanent Secretary- Technical and USAID colleagues on April 21, 2021. 
Prior to the dissemination meetings, Education Data Activity met with officials from the ECE 
Directorate three times to plan for the dissemination meetings in Lusaka, Eastern, and Western 
provinces. On April 16, Education Data Activity met with the Right to Care to discuss synergies in 
project implement and opportunities for collaboration. On May 21, 2021, USAID Let’s Read invited 
Education Data Activity to present the findings of the ECE Baseline Study during its planning visit 
in Livingstone. The event provided Education Data Activity an opportunity to interact with various 
MoE officials from Directorate, provincial and district levels as well as other USAID funded 
partners in Education, specifically the Transforming Teacher Education (TTE), Catch Up 
Programme, USAID AGIS/Accountable Governance for Improved Service Delivery Project, and 
Zambia Monitoring Education Learning Platform (Z-MELP).  
 
Education project collaboration 
On June 11, 2021, the USAID/Zambia education projects met to continue joint planning amid 
COVID-19. The purpose of the meeting was to share best practices and understand each project’s 
implementation cycles. During Q3 and Q4 Education Data Activity attended the Education 
Working Group Meetings that Save the Children hosts on a biweekly basis. In Q4 Literacy 
Association of Zambia and MoE invited Education Data Activity to be a member of the technical 
committee in preparation for the 12th Bi-annual Pan-African Literacy for All conference. Education 
Data Activity assisted with reviewing the abstract submitted for the conference and provided input 
into the programme. The conference will take place from October 19-21, 2021, at the Mulungushi 
Conference Centre.  
 

3.2 Education Sector Participation 
During the period of performance, Education Data Activity supported education sector stakeholder 
involvement through the following activities:   
 
1. Year 3 Annual Work Plan discussion. On October 8, 2020, Education Data Activity held an 
EGRA Technical Working Group meeting with USAID/Zambia and ECZ to discuss the proposed 
activities and timelines outlined in the Year 3 AWP. Discussions. focused on the Midline EGRA 
and NERS scenario planning, language mapping methodology and ECZ participation, Learning 
Loss research study and QCO and assessor training models. As a result of the meetings, ECZ 
has agreed to participate in all the implementation of all EGRA activities, and future EGRA 
Technical Working Group meetings will be used to sustain on-going coordination and 
collaboration and to agree to or revise timelines, as necessary.  
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2. Learning Loss Research Study – Stakeholder Engagement. Education Data Activity held the 
following consultative meetings via Microsoft Teams: (1) MoE – Research Coordinating 
Committee with participation from Innovations for Poverty Action on October 13 and October 22, 
2020; (2) Let’s Read project on October 9, 2020; (2) VVOB on October 8, 2020, and (3) UNICEF 
on October 15, 2020. Based on feedback from this meetings, Education Data Activity reviewed 
the Learning Loss Research Study design and compiled considerations to inform the tools 
development process. Additional information on the specific lessons learned from these meetings 
can be found the Learning section of 2.4 Monitoring, Evaluation and Learning Update.  
 
3. Sampling Skills-Building Workshop. The workshops occurred on March 29, 30, and 31 at the 
Radisson Blu hotel in Lusaka, Zambia. A total of seven male and no female ECZ staff participated, 
and 100 percent of participants noted an increase of knowledge and understanding in sampling 
methodology. Because the ECZ Research Unit only has males, no females were trained.  
 
4. Follow Up from Sampling Skills-Building Workshop. Education Data Activity worked the ECZ 
officials that participated in the sampling methodology workshop to re-draw the sample based on 
updated power calculations, which culminated into re-drawing the NERS sample on May 12, 
2021.  
 
5.Request to embed at ECZ offices. Throughout January 2021, Education Data Activity and ECZ 
held multiple meetings and discussions to discern if it would be possible to embed Education Data 
Activity staff at ECZ offices. For more information, see Section 2.3 Management and 
Administrative Issues. 

 
6. Program Manager/Team Lead introductions. Dr. Jere-Folotiya joined Education Data Activity 
as the PM/TL on March 1, 2021, following her approval from USAID/Zambia as key personnel. 
To support the transition and increase collaboration with MoE partners, Education Data Activity 
held meetings with:  
 
a. Examinations Council of Zambia: Education Data Activity and ECZ met on March 4, 2021, to 
introduce ECZ to Dr. Jere-Folotiya and discuss collaboration and preparation for the NERS 
sampling and Midline EGRA preparations.  
b. Directorate of ECE: Education Data Activity and the Directorate of ECE met on March 10, 2021, 
to conduct introductions and present preliminary results for the Baseline ECE Research Study. In 
total seven (7) MoE staff participated and discussed potential dissemination events understanding 
that the Permanent Secretary must first approve for results to be disseminated to a larger 
audience.  
c. Directorate of Planning & Information: Education Data Activity and the RCC, Directorate of 
Planning & Information met on March 11, 2021, to conduct introductions and learn about the 
RCC’s roles and responsibilities, including next steps for collaboration on language mapping, ECE 
dissemination, and Midline EGRA preparations.  
d. USAID/Zambia: Education Data Activity participated in the USAID/Zambia Education Office 
implementing partners meeting on February 25, 2021. During the meeting, USAID/Zambia and 
implementing partners discussed COVID-19 adaptations, performance reporting, and budgets.  
e. USAID/Zambia: Education Data Activity participated in the USAID Education Office 
implementing partners meeting that focused on cost allowability for COVID-19 vaccines on 
September 23, 2021.  
f. USAID/Zambia: Education Data Activity participated in the COVID-19 listening session on 
August 5, 2021.  
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7. Participation the planning workshop hosted by USAID Let’s Read project. Education Data 
Activity attended and presented the ECE Baseline Study research findings at the USAID Let’s 
Read Planning workshop in Livingstone on May 21, 2021.  
 
8. Dissemination of ECE baseline research findings. Education Data Activity findings of the ECE 
Baseline research study to ECE implementing partners and MoE officials, as indicated under task 
7 above.  
 
9. Participation in Education Working Group meetings: The EWG comprises various organizations 
implementing programmes in the education sector. The EWG meets every two weeks.  
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4. CROSSCUTTING ISSUES AND PRIORITIES   
During this reporting period, Education Data Activity considered the following crosscutting issues 
during implementation: 
 

4.1 Gender Equality and Female Empowerment 
During this period of performance, the planning and implementation of all activities considered 
equal male and female opportunity and inclusion. During the performance period, Education Data 
Activity recruited two new female staff, including the Program Manager/Team Lead. As a result 
of recruitment, Education Data Activity management consists primarily of female staff in both 
technical and non-technical roles, including the Home Office Program Manager and Field Office 
Program Manager/Team Lead and Deputy Program Manager. Another example is the 
composition of the Sampling skills-building workshop and Midline EGRA preparations with 
INESOR. Both men and women were encouraged to participate equally. Further For more 
information on staff changes, see Section 2.3 Management and Administrative Issues. In the Q4 
quarter, Education Data Activity continued to build on previous activities to encourage female 
inclusion in all 2021 EGRA planning activities with ECZ and the local survey firm.  
4.2 Environmental Compliance 
A categorical exclusion has been assigned for the Intermediate Result (IR3.1), Educational 
Achievement in Reading Improved, which applies to the Education Data Activity contract. 
Nonetheless, Education Data Activity ensured all activities conducted during the reporting period 
did not negatively impact the environment. The Education Data Activity does not partner with or 
procure from organizations and/or companies that engage in environmental degradation. The 
Education Data Activity team regularly checks project deliverables and communication materials 
to ensure that information sharing does not promote practices that would negatively impact the 
environment, and that the information sharing sessions themselves have negligible impact on the 
environment. During the period of performance, Education Data Activity maintained using a 
reduced number of paper-based documents due to virtual working modalities including primarily 
using Microsoft Teams for most meetings. This includes sharing materials such as the Baseline 
ECE Research Study Report with ECZ and other MoE Directorates. Instead of printing large 
documents, Education Data Activity provided GRZ staff with a USB containing pertinent materials. 
By conducting virtual work activities and providing participants and stakeholders with electronic 
versions of documents as well as flash drives for future use, Education Data Activity reduced 
waste and increased the likelihood that participants will be encouraged to also adopt the practice 
of using electronic means to share documents in the future. 
 
4.3 Science, Technology, and Innovation  
Education Data Activity explored increasing efficiencies to use different virtual meeting platforms 
to continue seamless planning activities across various locations and time zones, choosing 
Microsoft Teams as a cost effective and appropriate platform for meetings and workshops. During 
the period of performance, the Deputy Program Manager onboarded new Education Data Activity 
staff using Microsoft Teams, making the virtual platform a prime component of onboarding. In 
total, the Program Manager/Team Lead, Finance and Operations Manager, and Monitoring and 
Evaluation Specialist all received Microsoft Teams onboarding to conduct virtual meetings. In 
addition, WhatsApp groups were created to enable seamless communication with Education Data 
Activity staff, in addition to GRZ provincial-, district-, and school-level staff as part of the language 
mapping verification. Last, all panel interviews for Education Data Activity staff—including the 
Monitoring and Evaluation Specialist and Administrative Assistant, were conducted using 
Microsoft Teams rather than in-person meeting to minimize risk and exposure to COVID-19. 
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Given the continued presence of COVID-19 in Zambia, Education Data Activity expects to 
continue exploring new innovative ways to adapt in-person activities using virtual platforms. The 
team also used the platform to conduct training for ECZ staff during the Sampling Methodology 
and Myna software trainings. Education Data Activity will continue to explore new innovative ways 
to adapt in-person activities using virtual platforms. 
 

4.4 Sustainability 
To promote sustainability, Education Data Activity works closely with ECZ, MoE, and other 
stakeholders. During Q3, Education Data Activity and ECZ met with ECZ and agreed during that 
meeting form a steering committee composed of individuals ECZ and Education Data Activity. 
The purpose of this committee is to develop a joint transition strategy. The difference with the 
original transition plan is that this one was co-authored by ECZ and Education Data Activity and 
is summarized compared to the initial document. Since this meeting, the steering committee has 
had productive consultative meetings and on target to develop and present the strategy to ECZ 
management in July. Through the regular meetings Education Data Activity conducts with ECZ, 
Education Data Activity is learning new ways to engage with ECZ and getting to know the various 
staff members. This knowledge is useful for the transition process. Education Data Activity, in 
collaboration with ECZ completed development of the transition strategy. Education Data Activity 
will continue to work closely with ECZ in preparation for the NERS and Midline EGRA.  

4.5 Journey to Self-Reliance 
USAID documents country progress across dimensions of commitment and capacity. Several 
primary indicators relate to Education Data Activity’s objectives, including education quality, the 
quality of public services and the quality of policy formulation and implementation. Education 
quality is measured as the percent of learners that reach minimum proficiency in reading by the 
end of primary school, and according to Zambia’s FY2019 Roadmap, 4 percent of learners in 
Zambia met the minimum proficiency in reading in 2005. However, the 2018 baseline EGRA 
found that 10.2 percent of Grade 2 learners could read an age-appropriate text with fluency and 
comprehension by the end of school year. The Midline EGRA and NERS will enable MoE, Let’s 
Read, USAID/Zambia, and other key stakeholders to examine trends over team in learners’ 
performance in support of data-driven decision making.  
 
Education Data Activity aims to strengthen the capacity of ECZ and MoE to track, collect, and 
disseminate data at various levels within the education system. ECZ has agreed to lead the NERS 
and demonstrates commitment through their involvement in leading the language mapping 
exercise, sampling workshop, and Midline EGRA preparations. ECZ also demonstrates 
commitment to ECZ and Education Data Activity collaboration through the development of a joint 
transition strategy that will ensure a seamless transition of knowledge, skills, and project activities 
from Education Data Activity staff to ECZ staff. Through on-going collaboration to co-lead EGRA 
tasks and willingness to conduct a seamless transition, ECZ, Education Data Activity believes 
these jointly planning and implemented activities will positively enable ECZ to meet its Strategic 
Plan objectives. 
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5. UPDATES FROM LAST PERFORMANCE REPORT 
#  Issue   Agreed Action Item   Current Status December 

2020  
Outstanding action 
items  

1  Issue raised in FY20 
Annual Performance 
Report on the 
necessity of an 
extension to enable 
Midline EGRA data 
collection to be 
conducted in late 2021 
or early 2022 based on 
the revised MoE 
school calendar for 
2021.  
 

Submit a contract 
modification request and 
accompanying budget to 
USAID by consideration 
that extends the contract 
to enable Midline EGRA 
data collection to occur    

DevTech submitted a 
contract modification request 
to USAID/Zambia on 
November 16, 2020, that 
seeks to extend the contract 
to December 2022 to enable 
data collection to occur in 
either scenario based on how 
the school schedule 
normalizes.  

Based on 
USAID/Zambia’s 
feedback and 
agreement, Education 
Data Activity continued 
to plan for the Midline 
EGRA to take place in 
2021while continuing 
to seek mutual 
understanding of 
outstanding contract 
modification questions. 
  

2  Issue raised in FY2020 
Annual Performance 
Report regarding the 
utility of conducting the 
Endline ECE research 
study given the Let’s 
Read implementation 
timeline for the training 
of teachers had been 
pushed until 2021.  

Both Education Data 
Activity and 
USAID/Zambia sought 
clarification and 
additional information 
from the Let’s Read 
project to better 
understand their 
implementation 
timelines.  

Based on additional 
information, Education Data 
Activity and USAID/Zambia 
learned the training of ECE 
teachers will take place by 
January 2021. Therefore, the 
Endline ECE study did not 
take place in early 2021 but 
was postponed until after 1 
full year of implementation to 
January – March 2022.  

Education Data Activity 
will review the Endline 
ECE Research Study 
design to seek mutual 
agreement and 
understanding with 
USAID/Zambia on how 
it will need to be 
adapted based on the 
postponement of data 
collection from 2020 to 
2022 as well as 
additional limitations 
due to the introduction 
of additional spurious 
variables.  

3 Issue raised in the 
FY2020 Annual 
Performance Report 
and Request to 
Conduct the Learning 
Loss Research Study 
regarding if the study 
will occur to prepare 
for data collection in 
Q2 FY2021  

After USAID/Zambia 
disapproval of the 
Learning Loss Research 
Study, DevTech 
removed the Learning 
Loss Research Study 
and added the Endline 
ECE Research Study in 
anticipation of USAID 
feedback on contract 
modification submitted 
on November 16.  

USAID/Zambia informed 
DevTech that the contract 
modification required 
additional review, including 
USAID/DC collaboration. 
Based on this timeline, the 
TOCOR explained that 
USAID/Zambia will process a 
request for incremental 
funding.  

Based on 
USAID/Zambia’s 
feedback and 
agreement, Education 
Data Activity 
incorporated revisions 
for modification 3 and 
resubmitted for USAID 
review and approval - 
complete. 
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4 Based on 2021 
invoicing and the 
approved consent to 
subcontract, DevTech 
raised the issue of a 
request to obligate 
additional funding to 
support project 
operational costs to 
support EGRA data 
collection and 
subcontractors  

After discussions with 
USAID/Zambia on 
estimated disbursements 
for subcontractors based 
on budget ceilings, 
DevTech drafted and 
submitted an obligation 
request on March 16, 
2021.  

USAID/Zambia analyzed the 
obligation request for 
subcontractor INESOR and 
processed a request for 
incremental funding to ensure 
the project has adequate 
liquidity for project activities.  

USAID sent a fully 
executed mod 3 on 
May 20, 2021 – 
complete.  
  

5  
Issue raised in 
discussions with 
USAID/Zambia on 
conducting virtual 
skills-building 
workshops with GRZ 
staff and the request to 
supplement Internet 
data for participants  

 
Based on discussions 
with USAID/Zambia, 
Education Data Activity 
submitted a request to 
conduct virtual meetings 
with the provision to pay 
GRZ staff a data bundle 
allowance or conduct an 
in-person meeting 
observing international 
COVID-19 safety 
provisions.  

 
USAID/Zambia will revert to 
Education Data Activity on 
guidance to move forward 
with skills-building 
workshops    

 
Education Data Activity 
conducted the skills 
building workshop 
using a hybrid training – 
Compete     

6 Issue raised regarding 
the allowability of 
COVID-19 testing for 
staff and stakeholder 
safety  

After discussions with 
USAID/Zambia on 
COVID-19 testing, 
DevTech drafted and 
submitted an inquiry sent 
to USAID/Zambia on 
May 14.  

USAID/Zambia provided 
guidance on June 9, 2021.  
 
 

 Complete 

7 Based on increased 
COVID-19 positivity 
rates and the MoH 
directive to close all 
schools and postpone 
in-person workshops, 
Education Data Activity 
raised the issue of 
postponing the ECE 
Dissemination 
workshops in Eastern 
and Western province.  

After discussions with 
USAID/Zambia, 
Education Data Activity 
notified the COR during 
weekly meetings and 
notified USAID/Zambia.  

USAID/Zambia has 
processed DevTech’s 
request for incremental 
funding.  

Complete  
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8 Issue raised regarding 
the contract 
modification that would 
send the project’s 
performance period to 
December 2022.  

Education Data Activity 
sent several emails and 
discussed with COR 
many times. The project 
Director from HO met 
with Director of 
Education. 

USAID sent Education Data 
Activity a fully executed 
contract modification on 
September 17, 2021.  

Complete 
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6. PLANNED ACTIVITIES FOR NEXT QUARTER 
Based on (1) the project’s increased period of performance to December 2021 (2) EGRA Midline 
study from September – December 2022 and (3) the ECE Endline Study January – March 2022, 
Education Data team will conduct the following activities, while monitoring the COVID-19 crisis 
closely and adjusting activities accordingly.  

# Key Tasks/Interventions/Action Items 

Opportunity for 
USAID/Zambia 
Involvement 

Tentative Date 
planned  

1.  Submit Year 4 Annual Work Plan  USAID/Zambia 
involvement 

October 15, 
2021 

2.  Submit the FY2021 Q4 Financial Report  USAID/Zambia 
involvement 

October 30, 
2021 

3.  Submit the FY2021 Annual Performance 
Report  

USAID/Zambia 
involvement 

October 30, 
2021 

4.  Semi-Annual report to E3 (USAID) 
 

USAID/Zambia 
involvement 

October 30, 
2021,  

5.  Update tablets with Myna software for 
training with Myna  

USAID/Zambia 
involvement  

15-21 
September 
2021  

6.  Conduct Myna software capacity building 
workshop 

USAID/Zambia 
involvement  

22-24 
September  

7.  Transfer updated EGRA tools to tablets USAID/Zambia 
involvement  

27 September – 
1 October 2021 

8.  Conduct Baseline ECE dissemination 
events in Eastern and Western Province  

USAID/Zambia 
involvement 

November–
December 2021 

9.  Conduct ToT for EGRA  USAID/Zambia 
involvement 

6-8 October 
2021 

10.  Conduct EGRA working group meetings 
with ECZ and USAID/Zambia 

USAID/Zambia 
involvement 

Ongoing 

11.  Prepare Assessor and QCO training 
materials  

USAID/Zambia 
involvement  

Ongoing  

12.  Conduct QCO training  USAID/Zambia 
involvement  

11-15 
September 
2021  

13.  Conduct Assessor training  USAID/Zambia 
involvement 

18-22 October 
2021 

14.  Conduct dry runs and field work 
 

USAID/Zambia 
involvement 

25-27 October, 
2021 

15.  EGRA and SSME tools data collection 
 

USAID/Zambia 
involvement 

28 October- 19 
November 2021 

16.  Field supervision and Quality Assurance 
Plan 
 

USAID/Zambia 
involvement 

28 October- 19 
November 2021 

17.  Online monitoring of data collected  
 

USAID/Zambia 
involvement 

28 October – 
19 November 
2021 

18.  Data cleaning and analysis capacity 
building workshop  
 

USAID/Zambia 
involvement 

13 – 17 
December 2021 
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19.  Data analysis and cleaning  USAID/Zambia 
involvement  

December 
2021– January 
2022 

20.  Verify ECE sample schools  USAID/Zambia 
involvement 

 December 
2021 

21.  Re-engage Local Survey firm for ECE USAID/Zambia 
involvement 

October–
November 2021 

22.  ECE - IRB Approval USAID/Zambia 
involvement 

November-
December 2021 

23.  Preparations for assessor and QCO 
training for ECE study  

USAID/Zambia 
involvement 

December 2021 
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ANNEX 1. INDICATOR RESULTS SUMMARY 
Year 3  

October 1, 2020 – September 30, 2021 

Indicator 
Standar

d/ 
Custom  

Q1 Q2 Q3 Q4 Total 
Explanation  

Tar
get 

Act
ual 

Tar
get 

Actu
al 

Tar
get 

Act
ual 

Tar
get 

Act
ual 

Tar
get 

Act
ual  

IR 
Indicator 
1: 
Number 
of EGRA 
available 
for use 
by 
USAID 
and 
Ministry 
of 
Educatio
n 

Custom 00   
00               

01   00 

Per the postponement of 
EGRA due to COVID-19, 
the timeline for achieving 
the targets for this indicator 
will be revised based on 
agreement with 
USAID/Zambia. 

Indicator 
1.1: 
Number 
of 
schools 
with 
language 
profile 
verified 

Custom 4,6
26  00 4,6

26 
4,11

3      4,6
26 

4,1
13 

Per the AMELP, school 
data of each of the sampled 
schools will be collected 
alongside the midline 
EGRA. Per the 
postponement of EGRA 
due to COVID-19 and 
expansion of EGRA under 
the NERS to the additional 
5 provinces, Education 
Data Activity verified 4,113 
GRZ and community 
schools in Lusaka, 
Copperbelt, Central, 
Luapula, and Northern 
provinces.  

Indicator 
1.2: 
Score of 
EGRA 
instrume
nt 
completi
on 

Custom 100
% 

75
%       100

% 
100
% 

For the midline, the score of 
EGRA is calculated as 50% 
IRB clearance of tools and 
protocols and programming 
into tablets, 25%; Approval 
of tools by MoE and USAID 
approval: 25%. 
In Year 3, the Midline 
EGRA tools were 
assembled and validated 
by ECZ and the MoE. 
Education Data Activity 
secured IRB approval for 
the midline EGRA in 2021. 
Education Data Activity 
submitted the EGRA tools 
for approval in July 2020 
and they were programed 
into Myna with ECZ during 
Skills Workshop 4. 

Indicator 
1.3: 
Number 
of EGRA 
assessor
s trained 

Custom 

180 
wit
h at 
lea
st 
135 
(75
%) 

00       

180 
with 
at 

leas
t 

135 
(75
%) 

00 

Per the AMELP, 60 QCOs 
and 120 assessors will be 
trained for Midline EGRA. 
Per the postponement of 
EGRA to 2021, the timeline 
for achieving this indicator 
will be revised based on 
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atta
inin
g 
the 
gol
d 
sta
nda
rd 

attai
ning 
the 
gold 
stan
dar
d 

agreement with 
USAID/Zambia. 

Indicator 
Standar
d/ 
Custom  

Q1 Q2 Q3 Q4 Total Explanation of Actuals & 
Deviation Tar

get 
Act
ual 

Tar
get 

Actu
al 

Tar
get 

Act
ual 

Tar
get 

Act
ual 

Tar
get 

Act
ual 

Indicator 
1.4 
Number 
of 
schools 
in which 
EGRA is 
complete
d 

Custom 1,0
00 00       1,0

00 00 

Education Data will assess 
Grade 2 learners from the 
same 816 schools in the 
five target provinces of 
Let’s Read at midline in 
addition to a representative 
sample of up to 500 
schools across all 10 
provinces. Per the 
postponement of EGRA to 
2021 and expansion to 10 
provinces, the target and 
the timeline for this 
indicator will be revised 
based on agreement with 
USAID/Zambia. 

IR 
Indicator 
2: % of 
stakehol
ders 
reporting 
having 
access to 
EGRA 
results 

Custom 

100 
peo
ple 
rec
eiv
e; 
75
% 
ack
no
wle
dge 
rec
eipt
; 
60
% 
rep
ort 
use 

00       

100 
peo
ple 
rec
eive

; 
75
% 

ack
now
ledg

e 
rec
eipt; 
60
% 
rep
ort 
use 

00 

Per the AMELP, the target 
for 2021 is 100 people 
receive; 75% of receivers 
acknowledge receipt; 60% 
report use. However, due to 
the EGRA postponement to 
2021 the timeline for this 
indicator will be revised 
based on agreement with 
USAID/Zambia. 

Indicator 
2.1:  
Number 
of EGRA 
dissemin
ation 
activities 
conducte
d 

 
Custom 

1 
Nat
ion
al; 
2 
regi
ona
l 
lev
el 

00       

1 
Nati
onal
; 2 
regi
onal 
leve

l  

00 

Per the AMELP, 
Dissemination of the 
midline EGRA results is 
planned for Year 3. 
However, due to the EGRA 
postponement to 2021. 
Dissemination will take 
place in 2022. 

Indicator 
2.2: 
Number 
of 
research 
studies 
complete
d 

Custom 03 01 03 01     03 01 

Per the contract Education 
Data Activity will complete 
three research studies, 
Baseline ECE in 2020, 
Endline ECE in 2021, and 
the NERS in 2021. On 
January 28, 2021, 
USAID/Zambia approved 
the Baseline ECE 
Research Study report.  
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IR 
Indicator 
3: 
Institutio
nal 
capacity 
index to 
impleme
nt EGRA 

Custom 

80
% 
of 
tas
ks 
wit
h 
mo
re 
tha
n 
an 
ave
rag
e 
sco
re 
of 
3.5. 

50
%   .    

80
% 
of 

task
s 

with 
mor

e 
tha
n 

an 
ave
rag
e 

scor
e of 
3.5. 

50
% 

Baseline institutional 
capacity index was 36%. 
Education Data Activity 
assessed ECZ capacity in 
FY2020 Q3. Survey results 
indicate an increase in self-
report capacity by 14%. An 
additional survey will be 
conducted in 2021 and 
after dissemination to 
assess trends overtime.  
 
 
 
 

Indicator 
Standar
d/ 
Custom  

Q1 Q2 Q3 Q4 Total 
Explanation of Actuals & 
Deviation Tar

get 
Act
ual 

Tar
get 

Actu
al 

Tar
get 

Act
ual 

Tar
get 

Act
ual 

Tar
get 

Act
ual 

Indicator 
3.1:  
Number 
of 
individual
s trained 
in 
impleme
nting 
EGRA at 
ECZ and 
MoE 

Custom 10 90  7  0  15 10 108 

Per the AMELP, at least 10 
persons at MoE/ECZ are 
expected to be trained on 
various EGRA tasks in 
2021. The target was met 
and exceeded because of 
the revised contract which 
includes NERS activities 
and language mapping. 
Additionally, due to COVID-
19 we included an 
additional activity, the 
translation activity with 
CDC. Education Data 
Activity will update the 
AMELP to reflect the 
changes made to mod 4 
contract. Thus far, in Q1, 47 
females and 43 males 
received training in 
language mapping and in 
Q2, 7 males from ECZ 
received training in 
Sampling. During Q4, 10 
MoE individuals 
participated in the SSME 
tools translation workshop 
and 5 ECZ officials in 
electronic tools 
programming. Education 
Data Activity trained 112 
MoE and ECZ officials. To 
avoid double counting, the 
total trained for the year 
was   108 officials. le 
counting, 108  

Indicator 
3.2: % of 
EGRA 
tasks 
impleme
nted by 
ECZ staff 

Custom 50
% 

27
%       50

% 
27
% 

At baseline, ECZ 
participated in 3 of 11 
EGRA tasks (27%), 
including the Tool 
adaptation and validation, 
EGRA Training and the 
dissemination of the 
Baseline results. For 
Midline, ECZ has 
implemented the EGRA 
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tools assembly and 
validation process thus far. 
Per the AMELP, EGRA 
tasks accumulate over the 
two rounds of EGRA, with 
the target that ECZ conduct 
50% of all tasks by the end 
of the contract   

ES.1-1. 
Percent 
of 
learners 
who 
demonstr
ate 
reading 
fluency 
and 
compreh
ension of 
grade 
level text 
at the 
end of 
Grade 2 
with USG 
assistanc
e  

Standar
d (ES 1-
1) 

1,0
00 
sch
ool
s 
wit
h 
up 
to 
20 
lear
ner
s in 
eac
h 
sch
ool 

00       

1,0
00 
sch
ools 
with 
up 
to 
20 
lear
ner
s in 
eac
h 

sch
ool 

00 

Per EGRA postponement 
to Year 3, the timeline for 
reporting targets for this 
indicator will be revised 
based on USAID 
agreement. In Year 3, it is 
anticipated that up to 816 
schools sampled from the 
Let’s Read provinces with 
up to 20 learners per school 
will be assessed using 
EGRA. This will form the 
denominator for calculating 
the indicator at midline to 
examine progress over 
time. Per Let’s Read project 
targets - at least 40% of 
sampled learners are 
expected to achieve the 
benchmarks of 15 correct 
non-words per minute; 20 
CWPM in ORF and 40% 
comprehension of the 
passage read.  
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ANNEX 2. SUCCESS STORIES 
Education Data Activity Conducts Myna software training 
Education Data Activity conducted a 3-day Myna training at Radisson Blu hotel from September 
22-24, 2021. The purpose of the workshop was to learn how to construct surveys in Myna, 
organize them into survey families, and synchronize them to the Myna application on a tablet. The 
workshop served as capacity building for ECZ and project staff in preparation for the Midline 
EGRA survey. The Institute of Social Science and Research (INESOR) – the survey firm 
subcontracted to support Education Data Activity 
with administrative and logistic support during data 
Midline EGRA also attended the training. The MSI 
team facilitated the workshop virtually. During the 
training, participants-built surveys for the Early 
Grade Reading Assessment (EGRA) subtasks in the 
seven languages of instruction and Snapshot of 
School Effectiveness 
(SSME) tools. Education Data Activity conducted 
this training in preparation for the Midline EGRA 
electronic data collection scheduled end of October 
2021. Participants in this workshop included ECZ, 
INESOR and project staff. 
Education Data Activity provided masks and hand sanitizers during the training. Additionally, the 
training was conducted in a room that allowed adequate space for physical distancing between 
each participant.  

ECZ officials noted that they had learned how to 
design and code surveys using Myna software. 
One of the ECZ participants, Mr. Simwinga 
explained that the training was important 
because the training had increased his 
knowledge in electronic data collection and 
designing questionnaire in myna. When asked 
how he thought this training was relevant for his 
work, he noted that he recognized many 
elements of the training in his work. He 
explained that “the training certainly spoke to the 
gap we as a Research Unit currently have - risks 
associated with paper and pencil data collection 
method, capturing data manually ranging from 
time spent on data capturing to inaccuracy.” He 
explained that he will use the knowledge and 
skills he learned during the myna training to 

solve some the problems experienced during data collection.  
During the Midline EGRA, Education Data Activity will collect data from over 26,000 Grade 2 
learners in 1128 schools across the ten provinces of Zambia. The study will provide national 
estimates on reading estimates of Grade 2 learners across the ten provinces. Given the scope of 
the Midline EGRA, electronic data collection enhances data quality and promotes efficient data 
collection and analyses. It will help the project track data collected everyday across Zambia. The 
team that received training will programme the EGRA onto myna and upload the information onto 
the tablets, in preparation for the EGRA training and data collection.  

         
       

ECZ participants, Mr. Joseph Kanswe and Mr. Simwinga 
Simwinga  
Picture Courtesy of USAID Education Data Activity 
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Bridging the Need for ECE Data: Results from Eastern & Western 
Province  
On June 8, 2021, Education Data Activity working in partnership with the Directorate of ECE, 
MoE, conducted the Baseline ECE Dissemination workshop in Lusaka, Zambia. The purpose of 
the workshop was to disseminate the Baseline ECE Research Study findings and generate 
recommendations for the MoE, implementing partners, and education stakeholders. During the 
dissemination meeting, Education Data Activity and CAPOLSA, UNZA had six objectives:  

1. Explain the baseline ECE research study design 
2. Establish the baseline skill levels of learners 
entering ECE 
3. Examine differences in skills among Grade 1 
learners with and without ECE 
4. Identify teacher practices and school-level factors 
associated with school readiness 
5. Identify how the baseline ECE research study may 
support MoE policy and implementation 
6. Identify how USAID Let’s Read collaboration may 
support MoE and ECE programming.  
 
To increase collaboration across the education sector, 
Education Data Activity invited participants that 
contribute to education programming or quality 

countrywide. Participants included representatives from MoE, ECZ, USAID Let’s Read, Right to 
Care Zambia, UNZA, Save the Children, ZANEC, UNICEF, ZOCS, USAID/Zambia, Sentinel 
Trust, and World Vision. After the Education Data activity, Let’s Read UNZA presented results 
and the Let’s Read ECE intervention, stakeholders held group discussions to generate evidence-
based recommendations for learners, teachers, and the ECE environment. Together with 
education stakeholders that contribute to ECE in Zambia, the baseline ECE results helped build 
the ECE evidence base in Zambia and provided an opportunity for participants to openly discuss 
findings and how they may apply to ECE programming across the education sector.  
 
Based on self-reported workshop evaluations, 
participants noted the research study provided empirical 
evidence that confirmed their assumptions on the state 
of ECE in Zambia. Importantly, participants noted that 
the research can be used to leverage policy change and 
justify why ECE should be supported. One participant 
noted that the “evidence-based statistics showing the 
numbers of learners and teachers…can be used to 
justify recruiting more teachers.” Another participant 
noted the importance of conducting this study across all 
ten provinces, stating that, “the project has to roll out to 
the other provinces where it is not existing so that even 
those children can be advantaged.” Overall, 100 percent 
of participants noted the workshop increased their 
understanding of ECE in Zambia with 76 percent noting 
a significant increase in knowledge.  
 
From Inception to Design: ECZ-led National Estimates Research Study  

Mr. Shadreck Nkoya, Associate Director, 
Research and Test Development, ECZ 
participates in the dissemination event. 
Courtesy of Education Data activity. Photo 
taken with consent.  

Mi-Mi Saunders, Deputy Program Manager, 
present ECE learner findings to workshop 
participates.  Courtesy of Education Data 
activity. Photo taken with consent.  
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During March 2021, Education Data Activity working in partnership with ECZ and MSI, conducted 
the Sampling Methodology skills-building workshop in Lusaka, Zambia. The purpose of the 
workshop is to build the capacity of the ECZ Research Unit staff to understand foundational 
sampling concepts and techniques, in addition to understanding sample parameters to draw the 
National Estimates Research Study (NERS) sample. The NERS sample will provide baseline 
literacy levels per province and language and will contain approximately 488 Government of the 
Republic of Zambia (GRZ) and community schools across all ten Zambian provinces.  
To increase collaboration while still observing COVID-19 international guidelines, Education Data 
Activity conducted various safety measures to minimize exposure, including but not limited to 
checking body temperatures, double masking, opening doors and using air conditioning, and 
having separate workstations complete with hand sanitizers and washing stations. Over the 
course of the three-day workshop, participants learned basic concepts and principles foundational 
to sampling, various sampling techniques and demonstrations in STATA, and the proposed NERS 
sampling design including power calculations for the number of schools for each language. ECZ 
staff practiced sampling techniques in STATA and applied foundational sampling concepts to 
activities using actual samples in Zambia, such as the 2018 EGRA.  

 
Based on the ECZ self-reported capacity assessments to 
conduct large-scale evaluations in 2018 and 2019, ECZ 
staff self-reported that creating a sampling methodology 
plan was one of the more difficult tasks in the eleven 
identified tasks to conduct large-scale evaluations. From 
2018 to 2020, ECZ self-reported this decrease. Some 
explanations for this may include staff turnover and a lapse 
in drawing large-scale samples. With this understanding, 
ECZ, Education Data Activity, and MSI conducted the three-
day workshop and concentrated on increasing knowledge 
of sampling concepts and approaches to apply learning to 
drawing the NERS sample.  
The workshop survey results indicate that 100 percent of 
participants increased knowledge of sampling methodology 
principles and techniques. Senior Research Officer 
Akakulubelwa Nalishuwa explained that the workshop 

helped staff understand how core concepts and techniques 
have bearing on policy implications. Giving the example of 
the National Assessment Survey (NAS), Mr. Nalishuwa 
explained that without understanding sampling, survey 
results that serve to inform policy decisions may not be 
generalizable or representative to other populations. 
Because policies may change based on research study 
results, it is critical to ensure the sample and research design 
is sound and defensible other research participants noted 

that they would be able to apply “…appropriate sampling technique[s] as demanded by a specific 
survey” and “…relate theoretical sampling knowledge to practice particularly using [the] STATA 
app.” Using the sampling concepts and techniques covered in the workshop, ECZ will draw the 
NERS sample in the next period of performance.  
  

Senior Research Officer Akakulubelwa 
Nalishuwa double-masks for the 
workshop to learn about sampling 
techniques and concepts. Courtesy of 
Education Data activity. Photo taken with 
consent.  
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ANNEX 3. MOE REPORT HIGHLIGHTS 
ACTIVITY TITLE AND DESCRIPTION 
The USAID Education Data Activity began implementation in April 2018, with the objective to 
provide education assessment, data management and research and evaluation services in 
support of the forthcoming USAID Let’s Read project that targets Eastern, Muchinga, North 
Western, Western and Southern Provinces. The USAID Education Data Activity also aims to 
strengthen the capacity of the Examination Council of Zambia (ECZ) and the Ministry of General 
Education (MoE) to track and collect data to improve learning outcomes in Zambia.  
PARTNERS 
USAID Education Data Activity is implementing its activities in partnership and collaboration with: 

● Ministry of General Education 
● Examinations Council of Zambia 
● Let’s Read project 
● USAID 

REPORT PERIOD DELIVERABLES AND RESULTS  
In support of the Let’s Read project, Education Data Activity completed the following activities 
between October 1, 2020, and September 30, 2021, alongside MoE and ECZ staff:  

1. During the period of performance, Education Data Activity submitted the Sampling 
methodology report. The report outlines the sampling procedure used to select the 
NERS schools and the list of schools selected. ECZ will use this information to plan for 
the NERS study.  

2. In addition, Education Data Activity commenced dissemination of the ECE Baseline 
research study findings to MoE officials and ECE implementing partners. The findings of 
this research will help partners review their ECE implementation considering the 
findings. MoE, especially the ECE Directorate can use the findings to evaluate their 
performance in ECE and what areas of ECE need further investment in terms of time 
and training. For the USAID Let’s Read project, the results are vital in informing their 
ECE programming as the study served to provide information on various aspects of ECE 
before they began their ECE intervention.  

3. Furthermore, Education Data Activity, with support from MSI conducted the MYNA 
software skills building workshop for ECZ officials. The knowledge and skills acquired 
during this workshop will help ECZ prepare the tablets for the NERS study. The training 
fosters sustainability because in future, the knowledge and skills gained will allow ECZ to 
programme tools in Myna independent of MSI or Education Data Activity.  

4. Education Data Activity and ECZ jointly drafted the transition plan that would serve as a 
road map for the transition of knowledge, skills, and project activities to ECZ.  

5. Education Data Activity conducted a translation workshop that focused on updating the 
translations for the learner questionnaire in the seven languages of instruction.  
 

 
SUCCESSES  
● During this performance period, USAID Education Data Activity worked with MoE and ECZ 

officials to conduct the Language Mapping Exercise orientation training and field visits to 
Central, Copperbelt, Luapula, Lusaka and Northern provinces to verify national databases 
with provincial and district level data. Education Data Activity engaged 132 members of the 
MoE, including PEOs, DRCCs, headteachers and teachers from the five provinces in addition 
to staff from the MoE HQ that supported the activity. During this performance period, USAID 
Education Data Activity worked with MoE and ECZ officials to conduct data collection for the 
ECE Baseline Research Study. Education Data Activity engaged three officials from the 
Directorate of ECE, two officials from the Directorate of Planning and Information and two 
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officials from ECZ to conduct dry runs, data collection and monitoring to ensure data was 
collected according to ethical principles and at a high quality.  

● During the performance period, Education Data Activity worked with ECZ officials on 
preparations for the Sampling skills-building workshop, including verifying Stata licenses, and 
creating the workshop agenda, understanding the language mapping dataset sampling frame. 
DEBS officials also provided critical information to verify school-level data, including EMIS 
numbers, enrollments, and teacher counts. Further, Education Data Activity and ECZ 
advanced discussions for the project team to embed at ECZ offices, a prospect originally 
believed too not be possible.  

● Education Data Activity worked with ECZ officials on redraw the NERS sample, the output of 
which was a list of schools that ECZ would visit for data collection during the Midline EGRA. 
ECZ and Education Data Activity have formed a steering committee and are working together 
closely to develop a joint transition strategy. Education Data Activity successfully conducted 
an in-person ECE dissemination meeting in Lusaka. Due to COVID-19, Education Data 
Activity and ECZ adapted to virtual communication and planning using Zoom and Microsoft 
Teams. Virtual planning has enabled ECZ and Education Data Activity to continue planning 
and increase safety by minimizing in-person contact.  

● Education Data Activity worked closely with personnel from the CDC Language experts unit to review 
and update translations made to the learner questionnaire in preparation of the Midline EGRA.  

● Education Data Activity worked closely with ECZ to draft a transition document that Education Data 
Activity and ECZ will use to guide the transition process.  

CHALLENGES 
During the performance period, the following challenges were reported concerning the Midline 
EGRA and NERS data collection:  
1. Alternative models for conducting skills-building workshops: Due to the COVID-19 global 
pandemic and MoH guidelines to limit in-person gatherings, Education Data Activity weighed 
options on how to safely conduct orientation training and field visits. Market research was 
conducted to understand current venues and available space to keep participants 1-2m apart. 
Due to support received from ECZ, USAID, and DevTech Home Office staff, a mixed in-person 
and virtual approach was taken, and in-person participants abided by guidelines to minimize 
health risks and safeguard participants.  
 
2. Competing priorities for conducting the Language Mapping Exercise. Due to several 
delays related to the pending contract modification and COVID-19 modality changes request, the 
Language Mapping Exercise field visits were conducted in November 2020. This coincides with 
a busy time for ECZ and other MoE staff conducting national assessments. As a result, some 
previously committed staff were not able to participate in all the field visits planned as part of the 
exercise. Replacements were assigned to the extent possible with MoE and ECZ coordination, 
and all language mapping exercise activities were conducted. This was especially important as 
additional delays would affect subsequent activities that rely on the Language Mapping data, such 
as the sampling sessions of Skills Workshop 3, which will support the sample selection for NERS.  
 
3. Postponement of ECE events and translation workshop: Due to the COVID-19 global 
pandemic and MoH and MoE guidelines to limit in-person gatherings, Education Data Activity 
made the decision to postpone the ECE dissemination workshops in eastern and Western 
provinces. Due to lack of technology and internet accessibility of some participants in the 
provinces, these dissemination meetings could not be conducted virtually. Likewise, the 
translation workshop for the pupil questionnaire was postponed for the same reasons. Education 
Data Activity is still exploring modalities of conducting this translation activity in preparation for 
the Midline EGRA and submission of the IRB approval.  
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4. Delayed contract modification. The delay in finagling the contract modification posed a 
challenge for planning EGRA activities in advance. Education Data Activity could not award 
contracts to the organizations subcontracted to support the project with EGRA activities (INESOR 
and MSI). This delay affected the timeline for all EGRA activities. The EGRA data collection will 
overlap with the end of year examinations ECZ administers, thereby limiting their participation in 
EGRA activities.  
 
LESSONS LEARNED 

● Frequent and streamlined communication with ECZ and MoE staff is vital to ensure that 
all stakeholders understand each other’s expectations and to plan within the human 
resources, time, and financial resources available to carry out the tasks. 

● Given the uncertainty due to COVID-19, Education Data Activity, ECZ and other staff must 
continue to be flexible and to explore innovative ways to adapt activities and timelines as 
needed to minimize risk, reduce transmission all the while working to achieve activity 
objectives. 
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ANNEX 4. PLANNED MONITORING SCHEDULE FOR NEXT 
QUARTER 

Education Data Activity conducts data quality assessments regularly. As part of the Year 4 Annual 
Work Plan submitted to USAID on October 15, 2021, Education Data Activity anticipates needing 
to revise AMELP monitoring schedules and indicator timelines, consistent with the request to 
postpone the EGRA because of COVID-19. Education Data Activity anticipates collaboration and 
USAID concurrence on AMELP revisions and timelines. Nevertheless, three DQAs are scheduled 
for Q1FY21, as aligned with the Midline EGRA timeline.  

# 
Locatio
n Date Indicator Point(s)-of-Contact Issues/Comments 

 1 Lusaka Oct 30, 
2021 

 
DQA Indicator 1.3: 
Number of EGRA 
assessors and quality 
control officers 
trained  

 

Douglas Milasi, 
Monitoring & 
Evaluation 
Specialist, USAID 
Education Data 
Activity  

Tentatively scheduled 
for Oct 30 assuming 
there are no disruptions 
to the school calendar 
due to the COVID-19 
pandemic.  

 2 Lusaka  Oct 30, 
2021 

DQA Indicator 3.1:  
Number of 
individuals trained 
in implementing 
EGRA at ECZ and 
MoE 

Douglas Milasi, 
Monitoring & 
Evaluation 
Specialist, USAID 
Education Data 
Activity 

Tentatively scheduled 
for Oct 30 assuming 
there are no disruptions 
to the school calendar 
due to the COVID-19 
pandemic.  

 3 Easter
n and 
Wester
n 

Nov 30, 
2021 

DQA Indicator 2.1: 
Number of EGRA 
and research study 
results 
dissemination 
activities conducted 

Douglas Milasi, 
Monitoring & 
Evaluation 
Specialist, USAID 
Education Data 
Activity 

Tentatively scheduled 
for Oct 30 assuming 
there are no disruptions 
due to the COVID-19 
pandemic.  
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