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 Introduction 
 
On August 28, 2019, Tetra Tech was awarded the Clean Cities, Blue Ocean (CCBO) Program, a five-year, 
$48 million contract from the U.S. Agency for International Development (USAID). CCBO is the Agency’s 
flagship program to respond to the global crisis of ocean plastic pollution. The objectives of CCBO are to: 
 

Objective 1: Promote reduce, reuse, recycle (3Rs) and strengthen local and regional markets for 
recycled plastics; 
Objective 2: Build social and behavior change (SBC) for 3Rs and sustainable solid waste management 
(SWM); 
Objective 3: Increase capacity and effective governance of SWM and recycling systems; and 
Objective 4: Support international fora, public-private partnerships (PPPs), and multi-stakeholder 
alliances. 

 

As a cross-cutting objective, CCBO also works to support and enhance the livelihoods of those working in 
the waste and recycling sectors, as well as advance women’s economic empowerment. 
 

CCBO is working with seven focal countries in Asia (Indonesia, the Maldives, Philippines, Sri Lanka, and 
Vietnam) and in Latin America and the Caribbean (the Dominican Republic and Peru) and strongly believes 
that local solutions are key to addressing the global challenge of ocean plastics pollution. In Indonesia, 
CCBO is piloting solutions to stop the flow of plastic pollution to the waters within and surrounding the 
country through work in Kota Semarang, Kota Makassar, and Kota Ambon. In collaboration with global, 
regional, national, and local stakeholders, CCBO is implementing and testing locally relevant and 
sustainable approaches to reduce ocean plastics that can be shared, scaled, and tailored to meet the needs 
and local realities of individual communities, public and private sector actors, and waste value chains 
around the world.  
 

As part of these efforts, CCBO seeks to identify stakeholders who share the same interest and wish to 
collaborate, avoiding duplication of efforts and sharing knowledge to achieve innovative solutions. This 
resource provides an overview of private sector entities that may be able to advance, amplify, and/or 
increase the sustainability of CCBO’s activities in Indonesia. With this landscape established, CCBO also 
presents an analysis of organizations with the greatest relevance and potential for partnership with the 
program. This report was developed throughout the program’s second of five years and is meant to 
provide guidance for the program over the coming year. As the program evolves, so too will these 
recommendations to reflect relevant priorities and new information received.  
 
 

 Stakeholder Engagement Strategy and Methodology 
 
CCBO is USAID’s flagship ocean plastics program. USAID has over 60 years of leadership in international 
development and humanitarian efforts and through CCBO has partnered with a consortium of technical 
experts to implement local solutions to address the global challenge of ocean plastic pollution. Through its 
close coordination with local USAID missions and national governments in Asia, Latin America, and the 
Caribbean, CCBO offers a unique opportunity to demonstrate measurable progress on this issue and 
reduce the amount of plastic entering the ocean. CCBO’s team of technical experts and operational staff 
bring technical capacity, rigorous program performance monitoring and evaluation, and the ability to 
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increase investment capacity and visibility to implement strategic solutions. Continuing to establish 
partnerships with industry leaders, subject matter experts, and influential members of the private sector is 
core to the program’s success.  
 

CCBO’s stakeholder engagement strategy has been designed to support USAID’s Local Systems 
Framework which focuses on increasing the performance of multiple actors and the effectiveness of their 
interactions, which are crucial elements to sustaining development outcomes rooted in a local system. As 
such, CCBO maps, engages, and monitors stakeholders that are influencing and being influenced by 
obstacles or solutions to 3R/SWM systems that prevent ocean plastic pollution. CCBO has begun 
identifying and engaging a variety of stakeholders through its staff and subcontractors, USAID, and other 
partnerships in each of its focal countries. Through initial meetings, exploratory workshops, and open calls 
for grants, CCBO has and will continue to develop and expand its list of stakeholders throughout the life 
of the program.  
 

This report focuses on stakeholders that are members of the private sector; which, defined by USAID’s 
private sector engagement policy, includes for-profit, commercial entities and their affiliated foundations; 
financial institutions, investors, and intermediaries; business associations and cooperatives; micro, small, 
medium and large enterprises that operate in the formal and informal sectors; American, local, regional, 
and multinational businesses; and for-profit approaches that generate sustainable income (e.g., a venture 
fund run by a non-governmental organization (NGO) or a social enterprise).1 This definition may include a 
broad set of actors that have a vested interested in addressing the global ocean plastic pollution crisis.  

2.1 CCBO Areas for Engagement 

CCBO conducted a series of preliminary conversations with members of the private sector at the start of 
the program, and during those conversation, it was made clear that identifying specific opportunities for 
the private sector to participate in CCBO work would streamline collaboration. CCBO recognizes that 
there are a variety of ways that stakeholders may be interested or able to contribute to program efforts. 
Table 1 is a preliminary list of areas and topics where stakeholder collaboration is needed immediately.   
 
Table 1. Preliminary list of ways that CCBO and the private sector may collaborate 

AREAS FOR ENGAGEMENT OPPORTUNITIES 

PROMOTE THE 3RS AND MARKETS FOR 
MATERIALS AFTER USE – Many waste 
systems around the world face barriers around 
capacity, financing, and policy or market 
mechanisms. CCBO works with partners to 
implement locally appropriate, end-of-use 
approaches and innovations to recover the value 
embedded in products and materials. 

• Explore new business models for circular 
solutions and develop alternative reuse 
platforms 

• Strengthen sorting, collection, aggregation, and 
processing capacity 

• Demonstrate progress on corporate and 
national sustainability goals  

• Design and test single-use plastic (SUP) 
reduction and refill models 
 

 
1 (United States Agency for International Development, 2018) 
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STRENGTHEN LOCAL GOVERNANCE 
AND CAPACITY – National laws and 
regulations provide a critical framework for cities 
and towns to properly manage waste. CCBO 
works with its partners to continue developing 
sound policy, while strengthening local 
governments’ abilities to implement and enforce 
regulations. CCBO is well positioned to provide 
local technical assistance and bridge members of 
the private sector with national and local 
government counterparts. 
 

• Establish sustainable financial mechanisms to 
support local solid waste systems 

• Inform policy development 
• Build technical capacity among local 

stakeholders for increased effectiveness, 
health, and safety 

• Close financing gaps for waste management 
service and infrastructure projects 

 

BUILD BEHAVIOR-CENTERED 
PROGRAMMING FOR SUSTAINABLE 
IMPACTS AND CHANGE – Protecting our 
oceans from a growing influx of plastics requires 
global social and behavior change and new systems 
that can support these behaviors. CCBO develops 
and implements SBC programming in partnership 
with its communities, ensuring program strategies 
speak to real motivations for change. 
 

• Develop behavior change strategies with local 
stakeholders 

• Exchange knowledge through workplace and 
soft skill trainings  

• Reinforce best practices for responsible 3R 
and solid waste management practices  

 

IMPROVE HEALTH, SAFETY, AND 
WOMEN’S ECONOMIC  
EMPOWERMENT – CCBO prioritizes positive 
outcomes for livelihoods, safety, and security for 
women, men, youth, and other underrepresented 
populations, including informal waste workers. As 
such, all CCBO undertakings are designed to be 
gender-sensitive and gender-transformative, 
grounded in research and local needs. 
 

• Train and empower women to become 
business leaders and entrepreneurs  

• Support women-owned business through 
trainings, mentorship, and funding support 

• Promote women’s participation in the 
development of innovative solutions and 
decision making  

• Improve working conditions and safety 
 

 

Across all areas of engagement, and in support USAID’s Local Systems Framework, CCBO will seek to 
partner directly and facilitate partnerships across stakeholders that demonstrate impact and sustain 
development outcomes. Project sustainability is important as CCBO would like its efforts to continue to 
benefit engagement sites and enable local stakeholders to continue to transition towards more circular 
systems. To help accomplish this, CCBO will pursue partnerships at the local level with stakeholders who 
are invested in CCBO engagement sites and have an interest in strengthening communities. CCBO also 
recognizes the benefit of bridging the gap and connecting these locally invested organizations with 
organizations that have goals and commitments to develop solutions to ocean plastic pollution at the global 
level and where these opportunities exist, CCBO can facilitate and convene organizations that may 
complement each other’s efforts. Working with a diverse set of stakeholders from the public and private 
sector, as well as the community more broadly, helps to ensure that CCBO activities in its engagement 
sites will continue to deliver benefits even after CCBO concludes.   
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2.2 Evaluation Methodology 

To capture and analyze information on the multitude of organizations with the potential to contribute to 
program efforts, CCBO has established a database, which will be populated on an ongoing basis. For this 
iteration of this research and to develop this landscape analysis, organizations were identified through desk 
research, exploratory phone conversations, and/or ongoing professional relationships. Organizations were 
evaluated based on the following: 
 

• Influence – does this potential partner have significant credibility in the geographies and 
communities being considered, and/or would working with them create opportunities that 
otherwise may not be available to USAID?  

• Relevance – why does this issue matter to the potential partner, or what priorities does the 
partner have the complement/overlap with CCBO (i.e., waste and material market interests, 
product recovery or redesign, gender initiatives, policy development, safety training, etc.)?  

• Risk – is this organization a good steward, what is the public image of the potential partner, are 
there conflicts of interest (politically or otherwise), are there known liabilities, etc.? 

 
A modified evaluation spreadsheet with detailed scoring of each organization is included in Annex 1. 
 

CCBO also evaluated organizations using a Likert Scale to map and prioritize potential partners. An 
illustrative example of this matrix is shown in Figure 1. 
 
Figure 1. Priority matrix for potential partners 

 
 
The Relevance & Engagement axis captures the alignment between organizations’ activities (corporate 
social responsibility (CSR) goals, ongoing or planned projects, commitments, and participation in relevant 
trade associations, etc.) and CCBO priorities. Organizations were assigned a rating of 1-3 for each of the 
areas of engagement outlined in Table 1, where a rating of 1 indicates limited or no alignment and a rating 
of 3 indicates very strong alignment. Position along the axis will be determined by a simple average of the 
ratings.  
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The Influence & Reputation axis captures the credibility of the organization, the perceived risk 
(reputational or otherwise), and the ability for organizations to help make a measurable impact. 
Organizations were assigned a rating of 1-3 based on the potential to advance CCBO efforts, the 
presence/footprint of the organization in priority areas, and perceived risk of working with the 
organization (among other things). Position along the axis will be determined by a simple average of the 
ratings where a rating closer to 1 indicates a relatively low ability to demonstrate impact and credibility 
and high risk, and a rating of 3 indicates a high ability to demonstrate impact, high credibility, and low risk.  
 
In addition to observing organization alignment across all CCBO objectives, alignment with even one of 
CCBO’s focal areas or a connection or presence in a CCBO engagement site can lead to mutually 
beneficial partnerships. For this reason, a deeper look and assessment was made across all the 
organizations observed in this report. This is presented in the subsections of Sections 3.3 – 3.4 which 
present organizations among their more direct industry peers (grouping by similar value chain positions) 
and identify areas where direct collaboration may make sense as well as areas where limited overlap exists 
between a respective organization and CCBO. Furthermore, much of the information captured across this 
assessment is based on desk research, and in a few instances on exploratory conversations and 
engagements with organizations. As CCBO efforts across engagement sites continues to grow, so too will 
the opportunities to explore meaningful partnerships with organizations.   
 
 

 Private Sector Overview and Analysis: Indonesia 

3.1 Indonesia Context 

Recent estimates indicate that 85,000 tons of waste are generated in Indonesia each day, with an expected 
76% increase—to 150,000 daily tons—by 2025.2 Indonesia is the largest archipelagic country in the world 
and with a population over 250 million, it is the fourth most populous country.3 Across its 11,500 
inhabited islands, cultures, languages, and urban landscapes vary greatly, as do SWM systems and their 
levels of efficiency. That, combined with aggressive goals by the Government of Indonesia (GOI) to manage 
100% of the country’s waste and reduce its contribution to ocean plastic pollution by 70% by 2025, require 
new and coordinated efforts to enhance and expand Indonesia’s solid waste and recycling systems.  
 

The GOI recognizes that improving SWM services will be necessary to address ocean plastic pollution, and 
they have also identified that improvements in SWM can support greenhouse gas emission reduction 
targets.4 Left unabated, ocean plastic pollution and climate change pose substantial threats to the people 
residing in coastal areas and the health of marine ecosystems, which could have significant economic 
implications. About 70% of Indonesia’s population lives in coastal areas and the ocean economy accounts 
for about a quarter of the country’s gross domestic product.5 Coastal tourism reportedly accounts for 
about $3 billion in revenue and Indonesia’s fisheries (the second largest in the world) generate about $27 
billion in revenue and over 7 million jobs.6  

 
2 (Hoornweg & Bhada-Tata, 2012) 
3 (Embassy of the Republic of Indonesia, 2017) 
4 (Shuker & Cadman, 2018) 
5 (World Bank Group, 2020) 
6 (World Bank Group, 2020) 
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In 2017, Indonesia’s government released the National Plan of Action for Combating Marine Plastic Debris 
(NPOA-CMPD), which aims to reduce marine plastic debris by 70% by 2025. The holistic approach 
necessary to meet this reduction target requires engagement from the public and private sector and, to 
the extent possible, coordination across various stakeholders. In 2019, the World Economic Forum, in 
collaboration with the GOI, launched the National Plastic Action Partnership (NPAP) to support 
Indonesia’s plastic waste reduction targets. NPAP has identified key areas for action and investment from 
the public and private sector which include reducing or substituting plastics usage, redesigning products 
and packaging, doubling plastic waste collection, doubling recycling capacity, and expanding controlled 
waste disposal facilities.7 NPAP’s multistakeholder action plan builds on the GOI’s ocean plastic pollution 
reduction target (70% reduction by 2025) and identifies a pathway for zero plastics leakage into the ocean 
by 2040 through substantial investments (over $13 billion from 2025-2040) in solid waste management 
infrastructure.  
 

Achieving the GOI and NPAP’s vision of zero plastics leakage will also require a transition away from the 
linear economy to more circular models, reframing the way we think about waste to extend resource use. 
A circular economy can help to build resiliency for communities and industry, create economic 
opportunities, and provide environmental benefits. As CCBO considered the various stakeholders 
identified within the simplified circular economy illustration in Figure 2, it also recognized that each 
stakeholder has an opportunity to contribute to this transition in a unique way and their engagement is 
critical. CCBO recognizes that engagement across a diverse set of stakeholders helps ensure a truly 
holistic approach to resilient solutions to ocean plastic pollution and addressing development challenges 
communities face more broadly.  
 

While Figure 2 represents a simplified 
illustration of stakeholders engaged in a 
circular economy model for plastic 
products and packaging, opportunities 
exist for all stakeholders. Starting with 
raw materials and the earliest design and 
production stages, stakeholders can 
integrate end of life considerations and 
material optimization into product and 
packaging design to enable recovery after 
use and pursue material reduction 
opportunities. Through the product and 
packaging use stages (transport and 
consumption), product protection and 
delivery are essential. Eliminating spoilage 
and maintaining the highest use value for 
products and materials, possibly through 
maintenance or creative product delivery 

models, can extend the use and avoid waste generation. The end-of-use stages (recycling, reuse, final 
disposal) are often emphasized in the approach to address ocean plastic pollution. A circular economy is 
not possible unless there is a way to keep materials and resources in production cycles after use. It should 
be noted that in both linear in circular systems, the end-of-use stages are critical to reduce risks and 

 
7 (World Economic Forum, 2020) 

Figure 2. Il lustrative circular economy concept 
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damages that can come from mismanaged waste, however, decisions made at earlier steps in the value-
chain may facilitate the ease and ability for circularity to be realized. Accordingly, CCBO’s holistic 
approach to work with communities and diverse stakeholders from the private and public sectors is 
necessary to realize an effective and sustainable transition toward a more circular economy.  

3.2 Indonesia Engagement Sites 

CCBO is prioritizing its efforts in three engagement sites in Indonesia – Semarang, Makassar, and Ambon. 
The cities were selected based on CCBO site selection criteria, with consideration of priority areas for 
the GOI and the USAID Mission in Indonesia. The engagement sites represent a range of environments 
and opportunities, positioning CCBO to test solutions in a variety of conditions and learn how they can be 
adapted and scaled across diverse sites. Due to COVID-19 restrictions, Semarang is the first city in which 
CCBO will launch in-field activities, with work in Makassar and Ambon anticipated to shortly follow.  
 

Semarang city is the capital city of the Central Java province, with a population of over 1.5 million people 
as of 2010.8  In 2019, Semarang City generated around 466,011 ton/year of solid waste and have managed 
around 95% of it largely through waste collection, sorting, recycling, and final disposal at the landfill. Most 
of the waste sorting in Semarang occurs after the waste are collected. Roughly 5% of the waste or around 
or 21,955 ton/year are still leaked to the environment.9 Semarang City generates around 1,012 m3 of 
plastic waste per day, and most of this comes from households.10 Some of this plastic waste generation 
also comes from the 38 virgin plastic factories located in Semarang City (many listed in Annex 1).11 
 

Ambon City is the capital, as well as the largest city, of the Indonesian province of Maluku. In 2020, Ambon 
City had a population around 384,000 people and generated approximately 270 tons of waste per day 
(0.34 kg/person/day) with around 73% of the waste effectively managed.12 Some processing of waste is 
done at the landfill, but the largest quantities of segregated and aggregated materials are accomplished by 
the informal sector.13 Waste is not segregated or collected by the formal system in Ambon. 
 

Makassar City is the capital of the Indonesian province of South Sulawesi—located on the southwest coast 
of the island. In 2020, Makassar City had a population around 1.5 million and generated around 996 
ton/day of solid waste with roughly 76% of the generated solid waste effectively managed.14 Similar to 
Semarang City, Makassar City manages their waste through waste collection, sorting, recycling, and final 
disposal at the landfill, though waste sorting at source is only implemented by some households.  
 

CCBO seeks to support locally-relevant, right-sized solutions in each of its engagement sites—drawing 
from new, innovative approaches as well as tried and true solutions that can be adapted to meet local 
needs. Accordingly, CCBO will implement activities that are contextualized to each engagement site, in 
collaboration with private entities that share the following CCBO Indonesia focus areas:  
 
 
 

 
8 (Semarang City Statistics Agency, 2017) referencing 2010 Census Data 
9 (Semarang City Development Planning Agency, 2020) 
10 (Andarani et al., 2018) 
11 (Ministry of Industry, 2020) 
12 (Ministry of Environment and Forestry, 2020) 
13 (World Bank, 2019) 
14 (Ministry of Environment and Forestry, 2020) 
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• Focus Area 1 – Build capacity of CCBO engagement sites to improve solid waste management  
• Focus Area 2 – Improve enabling environment for 3Rs and SWM in Indonesia with a focus on CCBO 

Engagement sites  
• Focus Area 3 – Build SBC for 3Rs and improved SWM and address livelihood challenges for waste 

workers  
• Focus Area 4 – Support gender equality and women’s economic empowerment  

 
This Private Sector Landscape Analysis has enabled CCBO’s team to prioritize and maximize its efforts in 
each of these focus areas in partnership with private sector stakeholders. To develop this analysis, CCBO 
evaluated organizations identified through desk research, prior engagements on this subject in Indonesia and 
in the region, and those focused on representing the plastics value chain. Given the volume of organizations 
engaged in this issue in Indonesia, organizations have been grouped into two factions. The first grouping, 
detailed in Section 3.3, includes entities that produce plastics and manufacture products (material 
manufacturers, material converters, etc.), brands and consumer goods companies, waste service providers 
(recyclers, haulers, processors, etc.), and similar organizations. The second group, detailed in Section 3.4, 
consists of industry alliances, trade associations, consultants, incubators, accelerators, investment and 
financing entities, and non-profit entities with initiatives that generate (or have the potential to generate) 
sustainable income. Where appropriate, this report includes multinational, regional, national, and subnational 
organizations. 

3.3 Organizations Producing, Using, and Managing Plastics  

This section focuses on stakeholders from the private sector that produce plastics and manufacture 
products, brands and consumer goods companies, waste service providers, and similar organizations. In 
general, these are entities that are directly related to the plastics and SWM value chain. Figure 3 captures a 
summary of how these identified organizations align with CCBO based on its team’s evaluation. 
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Figure 3. Priority matrix for organizations producing, using, and managing plastics 15 

 
 
While organizations like Waste4Change scored well across all CCBO focal areas, many other 
organizations included in the matrix also have areas of overlap with at least one CCBO focal area. This 
may partially explain why there are several organizations with known efforts and commitments to address 
ocean plastics that fall into the middle areas of the matrix – they may have ongoing initiatives in certain 
CCBO focal areas (typically 3R/SWM and Market Developments) and may not have expressed or applied 
interests in other areas such as SBC or governance and capacity building. CCBO recognizes that strong 
partnerships can be achieved without direct alignment across all focal areas, and that deeper engagement 
opportunities with a more focused approach can demonstrate significant impacts. Sections 3.3.1 – 3.3.3 
look more closely at organizations among their industry peers and identify areas where direct 
collaboration may make sense as well as areas where limited overlap exists between a respective 
organization and CCBO– these are referred to as “Strengths and Opportunities” and “Alignment Gaps”, 
respectively, in Table 2.   
 

3.3.1 Brands and Consumer Goods Companies  
Brands and consumer goods companies are highly visible to the public. Of the organizations that CCBO 
evaluated in this analysis, there is a mix of local/national and multinational organizations that were classified 
as a brand or consumer goods company as indicated in Table 2 (this also includes relatively large-scale 
retailers). Most of the organizations included here indicate some opportunity and alignment with CCBO’s 
objective to Promote the 3Rs and Markets for Materials After Use. This typically includes a demonstrated 
interest in expanding collection and recycling efforts, increasing the use of recycled content (either directly 

 
15 Multiple organizations were identified as low relevance and low influence - primarily plastic manufacturers in CCBO engagement 
sites, which have limited publicly available information. As such, these companies have not been included in Figure 3, but are noted 
in Appendix 1.  
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or through partnerships), and exploring SUP reduction efforts through innovative product and service 
delivery options or through packaging redesign. In many cases there are also opportunities to explore 
collaborations around SBC to educate and engage customers and households on proper waste disposal 
options while increasing access to collection points and incentivizing reduction efforts. Additional details 
specific to each company are included in Table 2.    
 
Table 2. Opportunities and alignment gaps among brands and consumer goods companies 

Organization Opportunities  

BumbleBee 
(ANOVA) 

ANOVA’s locally led waste-management pilot 
program aims to educate, enable, and financially 
motivate villagers to collect plastics (high density 
polyethylene and polypropylene) and sell them to 
ANOVA owned recycling centers located near 
fishing villages. There are 18 collection points in 
Maluku, but once proven, there is a possibility to 
scale to other locations. This aligns with CCBO’s 3R 
and material market development efforts and 
potentially relevant to efforts in Ambon.   

Strengths and Opportunities: 
Promote 3Rs and Material Markets – ANOVA has 
experience piloting recycling operations in fishing 
villages which may be a model for CCBO to 
replicate or introduce in its engagement sites.  
 
SBC – Educating, enabling, and incentivizing villagers 
to collect and bring plastics to recycling facilities may 
provide an opportunity to complement CCBO 
activities.  
 
 
Alignment Gaps: 
As it relates to plastics and waste management, 
ANOVA has limited engagement in strengthening 
Governance and Capacity Building and Women’s 
Economic Empowerment. CCBO may be able to 
inform or help ANOVA add strategies around these 
engagement areas. 
 
 

Danone 

Danone launched an Ecosystem Fund, with an 
“Inclusive Recycling Indonesia” project aiming to 
tackle the problem of packaging waste in Indonesia. 
Danone-AQUA, Veolia, and Yayasan Pembangunan 
Citra Insan Indonesia have joined forces to support 
as second life for packaging waste by developing a 
sorting center, collection centers, and river 
interception. Danone and Veolia partnered to open 
a polyethylene terephthalate (PET) recycling plant in 
East Java.   

Strengths and Opportunities: 
Promote 3Rs and Material Markets – Danone’s 
support for collection centers, river intercepts, use 
of recycled content and pledges to remove more 
plastic from the Indonesian environment than it uses 
suggests potential interest and alignment with 
CCBO. Danone has piloted plastic packaging 
reduction and refill options which may also provide 
a collaboration opportunity.  
 
SBC – Through partnerships, they have introduced 
curriculum about sustainable recycling in the 
country's primary schools, and will push to have 
such courses added to the country’s national 
curriculum 
 
Women’s Economic Empowerment - The Ecosystem 
Fund is also empowering waste pickers (which 
includes women waste workers) 
 
Alignment Gaps: 
As it relates to plastics and waste management, 
Danone’s engagement in strengthening Governance 
and Capacity Building is most notable in its 
membership in the Packaging and Recycling 
Association for Indonesia’s Sustainable Environment 
(PRAISE) and the Packaging Recovery Organization. 
Working through those associations may be one 
way to engage Danone more deeply in governance 
and capacity efforts.  
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Garnier 

Garnier is actively promoting a campaign to help 
influence people to adopt greener practices as well 
as making commitments to improve their brand with 
efforts to launch products with 100% recycled 
content plastic packaging and working with 
collection partners to facilitate the collection of 
their products through a mobile app. Garnier’s 
interest in integrating recycled content into their 
packaging as providing collection options for 
customers through their app demonstrates a degree 
of responsibility and helps strengthen the market for 
recycled content.    

Strengths and Opportunities: 
Promote 3Rs and Material Markets – By integrating 
recycled content and catalyzing collection of their 
own products provides offtake opportunities as well 
as a potential source of relative clean materials,  
 
SBC – Garnier’s outreach to their consumer base to 
adopt greener practices and share their own story 
enhances value to the customer experience and 
influencing purchasing decisions.   
 
Alignment Gaps: 
As it relates to plastics and waste management, 
Garnier has limited engagement in strengthening 
Governance and Capacity Building. Its Women’s 
Economic Empowerment efforts are largely 
connected to its parent company’s (L’Oréal) 
sourcing strategy which employs women and 
purchases from women-owned businesses 
 

Gojek 

Gojek is partnering with organizations like Coca-
Cola to provide collection services for PET and they 
have implemented zero-waste to landfill priorities in 
their internal operations. Both of which align with 
CCBO efforts and support the transition to a more 
circular economy. They are also influencing 
restaurants to transition to more environmentally 
friendly packaging with support from Bio-Eco 
(compostable/bio-degradable packaging company) to 
reduce the amount of SUP packaging be used in the 
restaurant and foodservice sectors. Gojek works 
with 500,000+ merchants and could be a strong 
partner in helping to communicate with stakeholders 
by bridging the gap between producers and 
consumers.  

Strengths and Opportunities: 
Promote 3Rs and Material Markets – Gojek is 
partnering with organizations to expand access to 
collection. The increased collection as well as the 
coordination across stakeholders could be an area 
for collaboration.  
 
SBC – Gojek has the potential to influence business 
operations in support of more circular practices and 
SUP reduction. Their coordination among over 
500,000 merchants can have a significant impact.  
 
 
Alignment Gaps: 
As it relates Governance and Capacity Building and 
Women’s Economic Empowerment, there does not 
seem to be alignment. CCBO’s knowledge and 
experience in this space could benefit Gojek if a 
formal partnership is realized.   
 

Grab 

Grab is partnering with companies like Danone-
AQUA through Grab Express Recycle where users 
can send their valuable wastes, especially plastic 
bottles and cups, to the nearest waste banks. For 
users and drivers who are willing to take part on 
this recycling effort, there will be various rewards 
given from promo delivery to GrabRewards points 
to incentivize and build recycling habits in Indonesia. 
This may provide another opportunity to engage 
business and consumers as well as add incentives to 
encourage responsible waste disposal.  

Strengths and Opportunities: 
Promote 3Rs and Material Markets - Grab is 
partnering with organizations to expand access to 
collection and developing a market-based model to 
incentivize waste generators and waste collectors.  
 
SBC – Grab is establishing market-based incentives 
to drive and sustain waste collection and recycling.  
It is unclear if or how this approach may be 
impacting the livelihoods of waste pickers and 
should be evaluated if Grab is considered a potential 
CCBO partner.   
 
Alignment Gaps: 
As it relates Governance and Capacity Building and 
Women’s Economic Empowerment, there does not 
seem to be alignment. CCBO’s knowledge and 
experience in this space could benefit Grab if a 
formal partnership is realized.   
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Hero 
Supermarket  

Hero hosts recyclable waste drop boxes in a 
cooperation with Nutrifood and Garnier and a 
program regarding plastic waste reduction by 
encouraging the use of recycled shopping bags as 
opposed to disposable bags. Hero is a widely 
accessible among communities and CCBO should 
explore ways to engage them to expand their 
community offerings and to encourage customers to 
use the services being made available to them.  

Strengths and Opportunities: 
Promote 3Rs and Material Markets – Hero is 
partnering with organizations to expand access to 
drop off points for recyclables and enabling SUP 
reduction by encouraging reusable shopping bags.  
 
SBC – Hero has a presence in communities which 
could be instrumental for outreach and influence. 
Furthermore, they have some control over what is 
placed on shelves and may be able to work with 
business to encourage more circular packaging 
formats or exploring refill and reuse options.  
 
Alignment Gaps: 
As it relates Governance and Capacity Building and 
Women’s Economic Empowerment, there does not 
seem to be alignment. CCBO’s knowledge and 
experience in this space could benefit Hero is a 
formal partnership is realized.   
 

Indofood 

Indofood is a founding member of PRAISE which 
seeks to take proactive action in reducing the impact 
of packaging waste on the environment and shares 
best practices in packaging, regulatory updates, and 
dialogue on waste management issues. It isn’t 
immediately clear what the opportunity may be with 
Indofood, however, they have a branch in Semarang,  

Strengths and Opportunities: 
There is some alignment around CCBO’s efforts to 
Promote 3Rs and Material Markets, though it 
appears to be largely limited to improving internal 
production efficiencies. There may also some 
alignment with Governance and Capacity Building -  
SBC though this would likely be prioritized in their 
membership with PRAISE.  
 
 
Alignment Gaps: 
There was limited alignment identified around 
Governance and Capacity Building and Women’s 
Economic Empowerment. However, this could be an 
area that CCBO could help develop 

Nestlé 

Nestlé is working with organizations like Re>Pal to 
expand waste collection activities to integrate waste 
plastics into pallets across Java. They established a 
material recovery facility in East Java with 
ProjectSTOP and are active in numerous trade 
associations which support strengthening SWM 
efforts.  

Strengths and Opportunities: 
Promote 3Rs and Material Markets – Nestlé is 
investing in processing facilities and establishing 
offtake markets for materials through various 
partnerships to achieve plastics neutrality. There 
may be some SUP reduction opportunities around 
product and packaging design (for example removing 
straws from shelf stable beverages).  
 
Alignment Gaps: 
There may also some alignment with Governance 
and Capacity Building and SBC though this would 
likely be prioritized through their partnerships and 
participation in efforts like NPAP, PRAISE, and 
ProjectSTOP. Their Women’s Economic 
Empowerment activities seem focused on 
agricultural procurements and internal operations.   
 

Nissin Biscuit 

Limited details available on sustainability initiatives. 
They have a factory in Semarang and additional 
outreach is needed to determine collaborative 
opportunities. 

Strengths and Opportunities: 
As a food production company with a facility in 
Semarang, there is a vested interested in ensuring 
local sustainability and community development. 
They have invested in infrastructure projects like 
road development and improving working conditions 
for workers.  
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Alignment Gaps: 
While there were no explicit opportunities 
identified across CCBO objectives (Promote 3Rs 
and Material Markets, Governance and Capacity 
Building, SBC, Women’s Economic Empowerment) 
given the local context, there may be an opportunity 
to engage this company in efforts in Semarang.  
 

Nutrifood 

Nutrifood is partnering to provide recyclable waste 
drop box in a cooperation with Hero Supermarket 
and Garnier. They have a green movement to 
reduce plastic waste pollution of their packaging and 
are working with groups like Re>Pal to convert low 
value plastics into pallets.  

Strengths and Opportunities: 
Promote 3Rs and Material Markets – Nutrifood is 
partnering with organizations to provide drop off 
points for recyclables, improving material efficiency 
within their own operations and working with 
partners to help collect and create end markets for 
low value plastics.  Both provide opportunities for 
CCBO to scale and replicate these efforts.  
 
 
Alignment Gaps: 
There is potential light alignment with CCBO’s SBC 
efforts as it relates to creating new opportunities for 
households to dispose of waste and for businesses 
to integrate recycled products into their 
manufacturing processes. There was limited 
alignment observed around Governance and 
Capacity Building and Women’s Economic 
Empowerment, but this may be an area that CCBO 
can help to expand.   
 

Procter & 
Gamble  

Procter & Gamble has a global commitment to 
increase recycled content and the recyclability of 
their products, and they have initiatives to support 
women's empowerment and gender equity through 
education and economic opportunities, inclusivity 
within the operations and supply chain, and 
advertising.  They are active in many trade 
associations seeking to strengthen SWM practices 
and in general CCBO may be able to explore 
partnerships across each of its focal areas with 
potential near-term opportunities around 3R’s and 
strengthening material markets and women’s 
economic empowerment.  

Strengths and Opportunities: 
Promote 3Rs and Material Markets – The 
commitment to more recycled content creates a 
market demand for the material, and potentially 
leads to investments to ensure the quality and 
quantity of material is available  
 
Women’s Economic Empowerment – Their efforts 
around gender equity may create interest to support 
for CCBO’s WWEE Activities and is an area that 
should be explored further as those activities get 
underway in Semarang.  
 
Alignment Gaps: 
Limited details were available for efforts around 
Governance and Capacity Building and SBC, 
However, this may provide an opportunity for 
CCBO to engage them in support of CCBO’s efforts 
and their global commitments.    
 

Sido Muncul 

Herbal medicine producer that has factory in 
Semarang. They have many products which use 
plastic sachet as packaging. It is unclear what Sido 
Muncul’s priorities are as it relates to SWM beyond 
its own operations, but this may provide an 
opportunity for CCBO to approach an organization 
and get them involved in the effort to prevent and 
reduce the potential for ocean plastic pollution.  

Strengths and Opportunities: 
As an herbal medicine company with a facility in 
Semarang, there is a vested interested in ensuring 
local sustainability and community health and 
development. Engagement with this company could 
provide opportunities to explore reduction options 
for SUP as a pilot project.  
 
Alignment Gaps: 
While there are not explicit opportunities identified 
across CCBO objectives (Promote 3Rs and Material 
Markets, Governance and Capacity Building, SBC, 
Women’s Economic Empowerment) given the local 



CLEAN CITIES, BLUE OCEAN   16 
Private Sector Landscape Analysis | Indonesia    

context, there may be an opportunity to engage this 
company in efforts in Semarang.  
 

Starbucks 

Starbucks is incentivizing customers to bring 
reusable beverage cups into their locations. They 
also introduced cold cups which use recycled 
content across their Indonesia stores. The intention 
is that this will be part of a broader strategy called 
Greener Nusantara. Starbucks efforts to incentivize 
reduction efforts and increase the amount of 
recycled content being used aligns with CCBO 
interests. There may be opportunities to engaged 
Starbucks on related SBC efforts as well as engage 
Starbucks to help encourage similar initiatives among 
others in the quick service restaurant sector.   

Strengths and Opportunities: 
Promote 3Rs and Material Markets – Starbucks can 
reduce SUP and is incentivizing refillable cups 
(possibly impacted by COVID-19).  
 
SBC – Starbucks’ opportunities to engage its 
customer base is significant and could provide an 
opportunity to share information and influence 
customer behaviors at least in how they interact 
with Starbucks products.  
 
 
Alignment Gaps: 
There was limited notable alignment with CCBO’s 
Governance and Capacity Building and Women’s 
Economic Empowerment objectives.   
  
 

The Coca-Cola 
Company 

Coca-Cola Amatil Indonesia (Amatil Indonesia) and 
Dynapack Asia recently announced the construction 
of a 20,000 square meter PET recycling facility 
(25,000 tons each year) in West Java. They have also 
removed the colorant from Sprite packaging to 
increase the value (and thus recovery) of Sprite's 
packaging. Coca-Cola has also expressed an interest 
in supporting CCBO WWEE Activities through their 
Foundation.  

Strengths and Opportunities: 
Promote 3Rs and Material Markets – Coca-Cola’s 
investments in PET collection and recovery is 
significant and will help them achieve their World 
Without Waste commitment. However, partnership 
and implementation at the local level will be critical 
to its success. Coca-Cola’s design decisions are also 
facilitating the ability to recycle and recover value 
from their packaging after use by eliminating less-
desirable colorants.  
 
Women’s Economic Empowerment – Coca-Cola has 
ongoing initiatives to support and uplift women and 
girls. They have expressed an interest in supporting 
CCBO’s WWEE Activities.  
Alignment Gaps: 
There was limited notable alignment with CCBO’s 
Governance and Capacity Building and SBC 
objectives, however, Coca-Cola has had notable 
campaigns and initiatives to encourage proper use 
and disposal of their packaging and there may be 
additional opportunities to explore by engaging the 
local trade associations and partnerships that they 
belong to including NPAP, the Packaging Recovery 
Organization (PRO), and PRAISE.   
 

Unilever 

Unilever is actively expanding waste bank networks 
and working with companies like Re>Pal to integrate 
low value plastics into pallets. They are also 
exploring ways to integrate recycled food-grade PET 
into beverage bottles. CCBO will continue to 
explore ways to work with Unilever.  

Strengths and Opportunities: 
Promote 3Rs and Material Markets – Unilever is 
increasing access to collection options and by 
integrating more recycled content into their 
products and packaging. There may be immediate 
opportunities around integrating recycled content 
and strengthening those markets as well as testing 
and scaling reuse and refill models to reduce SUP 
packaging. 
 
 
Alignment Gaps: 
Unilever has many internal priorities, however, 
there was limited notable alignment with CCBO’s 
Governance and Capacity Building, SBC, Women’s 
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Economic Empowerment in Indonesia. CCBO 
believes these opportunities may exist and will 
continue to explore engagement opportunities with 
Unilever and with the associations and coalitions 
they belong to including PRIASE and PRO.   
 

 

3.3.2 Chemical and Resin Manufacturers, and Material Converters.  
Companies manufacturing chemicals (plastic intermediates), plastic resins, and converting raw materials 
into products and packaging make up the early stages of the plastic production value chain and can also be 
instrumental in creating more circular systems by ensuring materials and products are manufactured in 
ways that enable effective end of use recovery and processing, as well as looking for opportunities to 
optimize recycled content (when appropriate), and support the communities that they operate in by being 
responsible stewards.  Of the organizations that CCBO evaluated in this analysis, there is a mix of local, 
national, and multinational organizations that were classified as chemical and resin manufacturers that are 
listed in Table 3. Most of the organizations included here indicate some opportunity and alignment with 
CCBO’s objective to Promote the 3Rs and Markets for Materials After Use. This typically includes 
investments in recycling and processing facilities, or reuse/co-processing options for low value materials 
(such as asphalt, construction material aggregate, or energy recovery). There may be opportunities to 
explore advanced recycling technologies to improve the quality of the recycled content, and this may be 
something that CCBO could support, however more immediate opportunities may include expanding 
collection and processing operations in CCBO engagement sites as well as identifying and creating 
incentives for the collection and use of low value plastics when reduction may not be viable. Additional 
details specific to each company in this sector are included in Table 3.  
 
Table 3. Opportunities and alignment gaps among chemical manufacturers, resin 
manufacturers, and material converters 

Aftech, PT. 

All these companies are plastic chemical or resin 
manufacturers, or material converters with facilities 
in Makassar. Limited details were available online 
and through desk research. As CCBO efforts 
advance, the program may have opportunities to 
engage manufactures to better understand 
opportunities to integrate recycled content, 
improve recyclability, exploring product and 
packaging design, and thinking through ways to keep 
the products they make out of the environment. 
  

Strengths and Opportunities: 
 
Alignment Gaps: 
While there are not explicit opportunities identified 
across CCBO objectives (Promote 3Rs and Material 
Markets, Governance and Capacity Building, SBC, 
Women’s Economic Empowerment) given the local 
context, there may be an opportunity to engage this 
company in efforts in Makassar. There may be some 
instances where CCBO may be able to encourage 
the integration or support of using recycled content, 
however, limited detail was available to assess 
production capacity. 
 

Aneka Plastindo 
Perkasa, PT. 
Indo Brush 
Utama, PT. 
Luhur Plastik 

Nusantara 
Polytama 

Agusta Jaya 
Sentosa, CV.  

All these companies are plastic chemical or resin 
manufacturers, or material converters with facilities 
in Semarang. Limited details were available online 
and through desk research. As CCBO efforts 
advance, the program may have opportunities to 
engage manufactures to better understand 
opportunities to integrate recycled content, 
improve recyclability, exploring product and 
packaging design, and thinking through ways to keep 
the products they make out of the environment. 

Strengths and Opportunities: 
 
Alignment Gaps: 
While there are not explicit opportunities identified 
across CCBO objectives (Promote 3Rs and Material 
Markets, Governance and Capacity Building, SBC, 
Women’s Economic Empowerment) given the local 
context, there may be an opportunity to engage this 
company in efforts in Semarang. There may be some 
instances where CCBO may be able to encourage 

Anugrah Jaya 
Maju Abadi, PT. 
Daiyaplas, PT. 
Gemah Makmur 
Sejahtera, PT. 
Guna Abadi, PT. 
Guna Mekar 
Industri, PT. 
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Harum 
Sejahtera, CV. 

the integration or support of using recycled content, 
however, limited detail was available to assess 
production capacity.  
 

Inacosa Plastik, 
PT. 
Indo Multi 
Plastindo, PT. 
Indonesia Nanya 
Indah Plastik 
Corp, PT.  
Jagung, CV. 
Jordan, CV. 
Kencana Plastik, 
CV. 
Mega Prima 
Raya, PT.  
Mega Print Citra 
Mandiri, PT.  
Mikiwa Plastik, 
PT. 
Mirota Plastik 
Panca Gemilang, 
CV. 
Plastik Heri 
Susanto 
Randugarut 
Plastik 
Indonesia, PT.  
Rejo Mulyo, CV.  
Sejong 
Matrasindo, PT.  
Simongan Plastic 
Factory, PT.  
Sumber Aji 
Langgeng 
Santoso, PT.  
Sumber 
Multiplast 
Utama, PT. 
Sumber Tex, 
PT. 
Surya Jaya Indah 
Plastindo, PT. 
Trimegah Eka 
Plasindo, CV. 
Walet Mat 
Plastik 
Indonesia, PT.  
Wirapetro 
Plastindo, PT. 

Chandra Asri 
Petrochemical, 
PT.  

Chandra Asri Petrochemical is Indonesia’s premier 
petrochemical producer. It operates the country’s 
only naphtha cracker producing high quality olefins 
and polyolefins and is the sole domestic producer of 
styrene monomer and butadiene. They produce 
virgin plastic pellet and are partnering with groups 
like SCG Indonesia and Dow Indonesia on projects 
like integrating plastic into asphalt.  

Strengths and Opportunities: 
Promote 3Rs and Material Markets – Their 
participation in projects to integrate plastics into 
asphalt may provide an opportunity to collaborate 
on creating markets for low value SUP. It also 
potentially aligns with some of CCBO’s efforts 
around Governance and Capacity Building, where 
investments in infrastructure are enable services to 
be carried out more efficiently.  
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Alignment Gaps: 
While there are not explicit opportunities identified 
across other CCBO objectives SBC and Women’s 
Economic Empowerment there may be a broader 
interest and ability to invest in the community in 
support of CCBO’s engagement sites.  
 

Dow Chemical, 
PT. 

Dow, Chandra Asri Petrochemical, and SCG are 
cooperating to promote plastic waste management 
efforts in Sudirman, Jakarta. Dow is also 
participating in a joint effort with INAPLAS, 
Indonesia Plastic Recycling Association (ADUPI), PT 
Polytama Propindo, the Bandung Institute of 
Technology and the Indonesian government on 
plastic road building projects. As CCBO considers 
collection and waste diversion projects as well as 
potential investors for related projects, this may be 
an area of collaboration.  

Strengths and Opportunities: 
Promote 3Rs and Material Markets – Their 
participation in projects to integrate plastics into 
asphalt and build roads may provide an opportunity 
to collaborate on creating markets for low value 
SUP. It also potentially aligns with some of CCBO’s 
efforts around Governance and Capacity Building, 
where investments in infrastructure are enable 
services to be carried out more efficiently. This is 
also likely more relevant to the trade association 
that Dow participates in.  
 
 
Alignment Gaps: 
While there are not explicit opportunities identified 
across other CCBO objectives SBC and Women’s 
Economic Empowerment, Dow has participated in 
multiple pilot projects to address plastic waste and 
may have knowledge and expertise that can advance 
CCBO efforts. 

Get Plastic 
Foundation 

Get Plastic Foundation hosts small scale community 
level activities to convert plastic waste into 
energy/fuels, community education about the 
dangers of plastics, and engagement with policy 
makers and stakeholders to strengthen SWM. 
There is alignment with a few CCBO focal areas 
including strengthening SWM and 3Rs, and 
potentially SBC. Additional information is needed to 
effectively evaluate the propose technologies they 
are advocating for to convert the plastic waste. 

Strengths and Opportunities: 
Promote 3Rs and Material Markets – Their ability to 
process plastic waste into usable products creates 
markets and may incentivize plastics collection.  
 
SBC – Their education activities to illustrate 
potential harms of plastics and plastic waste may 
help to develop reduction practices and encourage 
proper disposal among households. 
 
 
Alignment Gaps: 
Governance and Capacity Building, Their 
engagement with policy makers may also align with 
CCBO’s efforts, however, it is unclear what their 
policy objectives are, and more detail is needed. 
There were no explicit opportunities identified 
around Women’s Economic Empowerment, 
however this may be an area CCBO can inform or 
help them develop a strategy.   

Indorama 
Ventures  

Indorama Ventures is one of the world’s largest 
producers of virgin and recycled PET for beverage 
bottles. They recently announced a partnership to 
build a facility in Karawang, West Java, to recycle 
almost 2 billion plastic bottles a year (to be finished 
in 2023). The ADB and Indorama Ventures Public 
Company Limited signed a $100 million financing 
package to reduce the environmental impact of 
plastic and promote a circular economy by boosting 
the capacity of Indorama Venture’s plastic recycling 
plants in India, Indonesia, the Philippines, and 
Thailand.  

Strengths and Opportunities: 
Promote 3Rs and Material Markets – They are 
investing (alongside partners) heavily into recycling 
facilities and operations to enhance their own 
production capacity. While the focus is on PET, 
there may be opportunities to create high-quality 
recycled content which can comply with a broad 
range of performance specifications.  
 
Governance and Capacity Building – to justify the 
production of such a facility in West Java, Some 
degree of coordination with the local government 
and local service providers was likely negotiated, 
while the details are unclear – streamlining material 
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flows and increasing capacity is drastically needed in 
all CCBO engagement sites and may be an area to 
exchange knowledge. Furthermore, CCBO may be 
able to provide such services and coordination for 
expansion into a CCBO engagement site if 
appropriate.  

Alignment Gaps: 
As it relates to SBC, or Women’s Economic 
Empowerment this may be an area CCBO can 
inform or help them develop a strategy. 
Furthermore, as Indorama’s presence in the region 
continues to grow, there may be more interest in 
investing in the communities it operates in.  

Poliplas Group 

Poliplas Group is a packaging company that sells raw 
materials and end products for food items - plastic 
bags and film primarily. As the CCBO program 
evolves, there may be an opportunity to explore 
ways to work with them to ensure that plastic bags, 
films, and other products are captured in the waste 
stream and not leaking into the environment.  

Strengths and Opportunities: 
As a packaging producer in Central Java, there is a 
vested interested in ensuring local sustainability and 
community development. They have been based in 
the region for nearly 40 years.     
 
Alignment Gaps: 
While there were no explicit opportunities 
identified across CCBO objectives (Promote 3Rs 
and Material Markets, Governance and Capacity 
Building, SBC, Women’s Economic Empowerment) 
given the local context, there may be an opportunity 
to engage this company.  

Re>Pal 

Re>Pal is an Australian company with its main 
factory in East Java. It produces zero waste pallets 
using recycled plastics. Partnering with multiple 
companies like Unilever, Danone, Nestle, etc. A 
CCBO collaboration with them could help ensure 
that collected and aggregated materials would be 
integrated into new, durable, and reusable goods.  

Strengths and Opportunities: 
Promote 3Rs and Material Markets -They are 
creating offtake opportunities for materials that may 
otherwise be discarded. They are also creating a 
durable good which can be used, and in theory 
recycled (presumably into another pallet) in a 
circular model. It may be goof to explore other B2B 
opportunities as well.  
 
Alignment Gaps: 
As it relates to SBC, or Women’s Economic 
Empowerment this may be an area CCBO can 
inform or help them develop a strategy. 

SCG, PT. 

SCG is partnering with Chandra Asri Petrochemical 
and Dow Indonesia to promote plastic waste 
management efforts in Sudirman, Jakarta. They have 
three core businesses, namely, cement building 
materials, chemicals, and packaging. The nature of 
their business provides a unique opportunity to 
influence packaging design decisions to facility end of 
use collection and recovery, as well as provide end 
of use options by co-processing waste plastics in 
their cement production facilities.  

Strengths and Opportunities: 
Promote 3Rs and Material Markets – SCG is 
creating markets for low value difficult to recycle 
materials through partnerships with organizations. 
Through their co-processing efforts they have also 
been able to recover value from materials previously 
discarded, while in some case reducing the impacts 
from alternative fuel sources such as coal.  
 
Alignment Gaps: 
As it relates to Governance and Capacity Building, 
SBC, or Women’s Economic Empowerment this 
may be an area CCBO can inform or help them 
develop a strategy. 
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Tetra Pak 

Tetra Pak is partnering with organizations like 
Waste4Change to recycle used beverage containers 
largely around Jakarta and Bandung. Tetra Pak is 
making progress to ensure that their cartons are 
collected and possibly recycled in waste systems 
and are making investments to expand processing 
capacities at facilities to handle their cartons.  

Strengths and Opportunities: 
Promote 3Rs and Material Markets – Their support 
to increase carton collection and processing capacity 
is strengthening the waste system and demonstrating 
a commitment to keeping their products out of the 
landfill. CCBO may consider working with Tetra Pak 
to establish or increase collection and processing 
capacity at facilities across CCBO engagement sites 
as it seeks to address the entire waste stream 
beyond just plastics.   
 
Alignment Gaps: 
As it relates to Governance and Capacity Building, 
SBC, or Women’s Economic Empowerment this 
may be an area CCBO can inform or help them 
develop a strategy. 

 
 

3.3.3 Waste Haulers, Material Recyclers, and Waste Management Companies 
Organizations including waste haulers, material recyclers, waste management companies, and members of 
the informal sector play a critical role in the transition to a circular economy by ensuring that materials are 
being recovered and to the extent possible, are being integrated back into production cycles. 
Unsurprisingly, most of the organizations included in Table 4 indicate some opportunity and alignment with 
CCBO’s objective to Promote the 3Rs and Markets for Materials After Use. This typically includes 
expansion and investments in collection, recycling and processing facilities, or reuse/coprocessing options. 
Another theme that emerged, though not as strong, across this subset of organizations includes 
opportunities around SBC and Governance and Capacity Building. While these may be indirect 
opportunities for these organizations, these CCBO focal areas may provide opportunities for CCBO to 
demonstrate and add value to future partnerships with these kinds of organizations as many of them 
depend on participation and engagement from the members of the community (businesses and households) 
as well as enabling environments and community mechanisms to provide efficient and effective waste 
management services. Through its work in its engagement sites, this is something that CCBO may be able 
to contribute to an impactful collaboration. Additional details specific to each company in this sector are 
included in Table 4.  
 
Table 4. Opportunities and alignment gaps among waste haulers, material recyclers, and 
waste management organizations 

Aneka Daur 
Ulang, PT. 

Aneka Daur Ulang is a plastic recycling factory in 
Makassar. There were limited details available online 
and through desk research. 

Strengths and Opportunities: 
Promote 3Rs and Material Markets – As CCBO 
efforts advance, the program may have opportunities 
to engage them to better understand opportunities 
to improve recycling efficiencies, increase capacity, 
or help secure markets for recycled content in 
Makassar. 
Alignment Gaps: 
Limited alignment was identified around CCBO focal 
areas of Governance and Capacity Building, SBC,  
Women’s Economic Empowerment. However, there 
may be opportunities to work with them to 
strengthen community recycling practices and 
overall wellbeing.   
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Gringgo  

Gringgo is a waste management digital platform 
helping businesses and households connect with 
recyclers. It is an app-based collection platform 
operating in Denpasar and was the recipient of 
USAID funding through MWRP. While the concept 
is innovative, previous USAID experiences may 
influence future collaboration potential.   

Strengths and Opportunities: 
Gringgo has potential alignment with CCBO’s 
efforts to Promote 3Rs and Material Markets and 
SBC as it is designed to change the way that 
businesses and households dispose of waste while 
increasing access to collection.   
 
Alignment Gaps: 
Limited alignment was identified around CCBO focal 
areas of Governance and Capacity Building and 
Women’s Economic Empowerment. 
 

Indonesia 
Packaging 
Recovery 
Organization 
(IPRO) 

IPRO seeks to increase the collection of used 
packaging and recycling claims by verifying financial 
flows, adhering to social and environmental 
standards following international best practices 
towards a circular economy in Indonesia. IPRO pays 
aggregators and recyclers for proof of recycling and 
collection through incentives, and provides co-
funding for the set-up of new collection, sortation 
systems, and improved existing infrastructure. IPRO 
also helps establish partnership through its 
membership (including consumer goods companies) 
and engagement with informal waste collectors. By 
creating transparency across this network of 
partners, it can establish traceability throughout the 
process of recycling materials.  

Strengths and Opportunities: 
Promote 3Rs and Material Markets – IPRO’s efforts 
to increase collection and recycling rates may align 
with CCBO’s efforts. By increasing transparency and 
developing partnerships to strengthen capacity 
across its network also helps to establish and 
implement best practices which align with CCBO’s 
focal area to strengthen Governance and Capacity 
Building. 
 

Alignment Gaps: 
Limited alignment was identified around CCBO focal 
areas of SBC, or Women’s Economic Empowerment 
however, given the engagement with its network, 
this may be an area for exploration.   

Mall Sampah 

Mall Sampah uses a network of local collectors as a 
digital recycling infrastructure. They believe that by 
bringing this informal sector into the digital 
ecosystem, they can accelerate our common goal to 
address litter and ocean plastic pollution. Waste 
generators can schedule pick-ups, drop off materials 
at recycling centers, and accrue points that can be 
exchanged for goods, or applied to bills (in some 
cases).  

Strengths and Opportunities: 
Promote 3Rs and Material Markets and SBC– 
Through their digital approach they are enable 
service expansion - increase collection, equitable 
compensation, and flexibility for households to 
dispose of waste. The platform changes the 
interaction between waste generators and waste 
collectors - strengthening 3R practices and provide 
innovative approaches to growing collection rates 
within communities.   
Alignment Gaps: 
Limited alignment was identified around CCBO focal 
areas of Governance and Capacity Building, and  
Women’s Economic Empowerment. 

Plastic Bank 

Plastic Bank builds recycling ecosystems in coastal 
communities and sells the materials as “social 
plastics”. Collectors receive a premium for the 
materials they collect which helps provide 
necessities. They have grown from their first 
Indonesian branch in Bali in 2018 and now have 
over 100 collection points in Indonesia. They have 

Strengths and Opportunities: 
Promote 3Rs and Material Markets and SBC – The 
added value of “Social Plastic” strengthens the 
market forces to drive plastics collection which may 
create greater incentives for waste pickers and 
possibly reduces some of the stigmas associated 
with informal waste workers.  
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demonstrated an ability to engage waste collectors 
and build a network of purchasers for collected 
materials to help keep these materials in the 
production cycle creating market driven solutions 
to address plastics pollution.   

Alignment Gaps: 
Limited alignment was identified around CCBO focal 
areas of Governance and Capacity Building, and  
Women’s Economic Empowerment. 

Rapel Indonesia 

Rapel is a startup company with operations in 
Semarang to collect waste using an app to help 
waste generators sell sorted inorganic waste. The 
waste is sold to a Rapel warrior or waste collector 
and both the waste generator and the collector are 
awarded points from this waste trading activities, 
which can be exchanged for prizes/goods. As CCBO 
explores innovative solutions to accomplish its 
objectives, partnering with groups like Rapel to 
understand how communities’ outreach and 
engagement can be amplified through technology 
may prove to be valuable.  

Strengths and Opportunities: 
Promote 3Rs and Material Markets and SBC – The 
app enables flexibility and smoother transactions 
(on-demand) between waste generators and 
collectors and rewards both parties for using the 
service. Such services can allow independent 
collectors to maintain the benefits of being an 
informal worker, while connecting them to a more 
formal and transparent collection and waste 
management ecosystem.  
Alignment Gaps: 
Direct alignment seemed to be limited around 
CCBO focal areas of Governance and Capacity 
Building and Women’s Economic Empowerment.   

Sumber Plastik, 
CV. 

Sumber Plastik is a plastic recycling factory near 
Semarang. There were limited details available 
online and through desk research. As CCBO efforts 
advance, the program may have opportunities to 
engage them to better understand opportunities to 
improve recycling efficiencies, increase capacity, or 
help secure markets for recycled content. 

Strengths and Opportunities: 
Possible alignment with CCBO focal area Promote 
3Rs and Material Markets -additional outreach is 
needed to better understand potential 
collaborations. 
Alignment Gaps: 
Limited alignment was identified around CCBO focal 
areas of Governance and Capacity Building, SBC, 
Women’s Economic Empowerment. 

Tridi Oasis 

Tridi Oasis is a homegrown Indonesian female-led 
recycling company focused on PET. Tridi Oasis has 
received funding from Circulate Capital which has a 
partial loan guarantee by USAID. CCBO is 
exploring opportunities to ensure that Tridi Oasis is 
positioned to demonstrate success as well as engage 
Tridi Oasis to share knowledge and industry insights 
as part of the Women in Waste Economic 
Empowerment activities planned for Indonesia.  

Strengths and Opportunities: 
Promote 3Rs and Material Markets – Continuing to 
strengthen recycling practices and services for PET.  
 
Women’s Economic Empowerment – Strengthening 
the business capacity and empowering women in the 
waste sector. 
Alignment Gaps: 
Limited alignment was identified around CCBO focal 
areas of Governance and Capacity Building and SBC.  
 

Veolia 

Veolia has partnered with Danone to open a PET 
recycling plant in East Java (production capacity of 
25,000 tons of recycled PET per year - largest in 
Indonesia at the time of development). CCBO 
would be interested in engaging Veolia to explore 
collaboration opportunities for other recycling 
initiatives, particularly for materials and packaging 
formats that are less commonly recovered or 
recycled.   

Strengths and Opportunities: 
Promote 3Rs and Material Markets - Continuing to 
strengthen recycling practices and services for PET. 
Veolia also has interest in projects that utilize idle or 
underutilized equipment/facilities, which may align 
with some of the initial work of CCBO in its 
engagement sites.  
Alignment Gaps: 
Limited alignment was identified around CCBO focal 
areas of Governance and Capacity Building, SBC, 
and Women’s Economic Empowerment. 

Waste4Change 

Waste4Change provides various waste management 
services including consulting to optimize SWM 
services, education and public campaign design, 
segregated waste collection services, and collection 
process design. They have a branch in Semarang and 
have the potential to support CCBO efforts around 

Strengths and Opportunities: 
Waste4Change can provide services that potentially 
align with CCBO’s focal areas of Promote 3Rs and 
Material Markets, Governance and Capacity Building, 
and SBC. They could be considered a potential local 
partner to provide technical assistance in the region.   
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strengthening 3R and material markets, SBC, and 
possibly even governance and capacity building.  

Alignment Gaps: 
Limited alignment was identified around Women’s 
Economic Empowerment. however, the experience 
and knowledge that this organization has may be 
able to inform and benefit CCBO WWEE activities.   

 

3.4 Organizations Influencing, Engaging, and Informing the Plastics Value Chain  

This section emphasizes the second cohort of organizations previously mentioned and focuses on industry 
alliances and trade associations, consultants, incubators and accelerators, investment and finance 
organizations, community groups, and other entities that influence or engage with the plastic value chain in 
some capacity. For the most part, these are organizations that can inform, enable, and or influence ocean 
plastic pollution solution development.  
 

Figure 4. Priority matrix for companies influencing, engaging, and informing the plastics 
value chain. 

 
 
The organizations included in this priority matrix are influencing and supporting solutions at all levels. In 
some cases, the priority is global or regional, and in other cases it is national or even at the city level. As 
this problem continues to grow, there is a role for all these organizations and coordination at all levels is 
critical. In each of its engagement sites, it is important for CCBO to understand the landscape of potential 
partners working on this issue and understand how stakeholders can align and reinforce one another.  
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3.4.1 Trade Associations and Consultants  
Working with associations and organizations representing industry can help to build consensus among 
industry sectors, which can be beneficial to Promote the 3Rs and Markets for Materials After Use as well 
as strengthen Governance and Capacity Building. While these organizations work closely with or can 
represent the interests of various stakeholders, there were a few common themes that emerged to 
illustrate how CCBO may be able to collaborate with organizations active in this space. Some of the 
strengths of these organizations revolve around the ability to create effective networks and provide a voice 
to the members or organizations they represent. The ability to organize and unify their members around 
common goals can have significant impacts especially as it relates to challenges around ocean plastic 
pollution. This approach can influence not only market driven strategies, but can also determine policy 
success or failure, especially as it relates to reduction efforts, producer or stakeholder responsibility 
legislation, and transitioning towards more circular systems. As many of the organizations included in Table 
5 represent various parts of the waste value chain, partnership opportunities and objectives will vary, 
however, the ability to align around common objectives is incredibly powerful and through its work across 
its engagement sites is something that CCBO may be able to inform and support. Additional detail specific 
to each organization in this sector is included in Table 5.  
 
Table 5. Opportunities and alignment gaps among trade associations and consultants 

Alliance to End 
Plastic Waste 
(AEPW) 

AEPW is $1.5 Billion, global fund with a heavy 
interest in infrastructure investment. They are 
global in scope and not limited to only Indonesia, 
though they likely have a certain funding 
allocation available for projects in the region. 
Many of their members are the largest plastics 
producers in the world.  

Strengths and Opportunities: 
Promote 3Rs and Material Markets - AEPW is 
very interested in large investments ($5M+) in 
infrastructure that will result in high volumes of 
plastic waste (10K+ Tonnes) of plastic to be 
diverted.    
Alignment Gaps: 
In general, there may be a challenge around scale 
for CCBO and AEPW to collaborate. There is 
also limited alignment identified around 
Governance and Capacity Building, SBC, and 
Women’s Economic Empowerment   

Australia-Indonesia 
Plastic Innovation 
Hub  

The Australia-Indonesia Plastic Innovation Hub is 
working in collaboration with the Indonesia 
NPAP to identify how innovation and technology 
can help achieve systemic change, and radically 
transform plastic pollution and waste 
management in Indonesia. They are funded by 
AusAID and managed by Commonwealth 
Scientific and Industrial Research Organisation. 
CCBO does not have much detail on the hub, 
however, innovative solutions that drive systemic 
change is relevant to the program’s work and 
may be an area for collaboration.  

Strengths and Opportunities: 
There is potential alignment with CCBO focal 
areas to Promote 3Rs and Material Markets and 
support Governance and Capacity Building. 
Details on this organization are limited, however, 
their engagement with NPAP suggests a vested 
interest in national level efforts to collaborate and 
organize around plastic pollution reduction. 
CCBO may be able to localize some of the 
national level efforts.  
 
Alignment Gaps: 
Limited details were available to determine 
alignment with SBC or Women’s Economic 
Empowerment activities. This is an area needing 
further exploration.    

Empower 

Empower provides a tracking platform that 
digitizes plastic waste and ensures that all parts of 
the value chain are incentivized to achieve 
segregation at source and traceability of the 
materials from collection throughout recycling. 
Based in Norway, it looks at value chain 
transparency globally. With more companies 
committed to integrating more recycled content 
into their products and packaging, this may be an 
entity that can provide supply chain assurances.  

Strengths and Opportunities: 
There is potential alignment with Promote 3Rs 
and Material Markets as this approach may 
increase value chain transparency and offer 
plastics crediting with full traceability. This can 
also have SBC impacts especially for individuals 
and companies involved in waste collection and 
processing (altering how they operate). There is 
also potential for products to be able to tell the 
material journey which could also influence 
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purchasing decisions. The ability to track and 
assess material flows can improve the 
Governance and Capacity Building by identifying 
opportunities for efficiency gains.  
 

Alignment Gaps: 
Limited alignment was determined for Women’s 
Economic Empowerment.   

Independent 
Indonesian Scavenger 
Association (PPMI) 

PPMI fights for the rights of scavengers as citizens 
of the Nation and State to obtain prosperity. 
Fostering and improving scavengers' human 
resources so that they can become Independent 
Warriors and Environmental Partners.  

Strengths and Opportunities: 
With an emphasis on working with informal waste 
pickers, there is potential alignment with SBC and 
Women’s Economic Empowerment to improve 
the livelihood and wellbeing of these workers. 
This also connects to Promote 3Rs and Material 
Markets objectives as the informal sector is a 
major player in the waste and recyclable value 
chain. Engaging and integrating the informal sector 
will be necessary across all CCBO engagement 
sites and coordinating with existing networks can 
streamline that process.  
 
Alignment Gaps: 
Limited alignment was determined for  
Governance and Capacity Building, however, 
there may be opportunities for policy 
development to improve conditions and protect 
informal waste workers.  
  

Indonesia Hotel and 
Restaurant 
Association (PHRI) 

PHRI has around 5,000 members from all over 
Indonesia. PHRI branch in Bali is the most active 
in implementing SWM activities like beach 
cleanups and zero waste campaign. 

Strengths and Opportunities: 
Promote 3Rs and Material Markets – Working 
with hotels and restaurants provides an 
opportunity to accomplish reduction efforts by 
seeking alternatives to SUPs and helping to share 
best practices for waste reduction.  
 
SBC – Through clean up and zero waste 
initiatives, there is an opportunity to improve 
waste management practices by engaging the 
members of PHRI and through activities that 
mitigate the impacts from tourism/tourist 
activities.   
 
 
Alignment Gaps: 
There was limited alignment identified around 
Governance and Capacity Building and Women’s 
Economic Empowerment. However, this could be 
an area that CCBO could help develop. Both 
areas would provide strong opportunities to 
more deeply engage PHRI which represents a 
large portion of the service industry.  
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Indonesia Olefins, 
Aromatics & Plastics 
Industry Association 
(INAPLAS) 

INAPLAS is an association strengthening the 
cooperation of upstream, middle, and 
downstream industries. They enhance industry 
development towards sustainable, strong, and 
competitive olefin, aromatic and plastic industry.  

Strengths and Opportunities: 
Opportunities seem limited, however, as an 
industry trade association, there may be policy or 
capacity developments that could align with 
Governance and Capacity Building at the national 
and local levels.   
Alignment Gaps: 
Limited alignment was determined with CCBO 
efforts to Promote 3Rs and Material Markets, 
SBC, and Women’s Economic Empowerment.  

Indonesia Partnership 
Plastic Waste 
Management 
(IP2WM) 

IP2WM seeks to be the Indonesian national PPP 
to support Indonesia government goals on plastic 
waste management through applying the 
principles of circular economy. They advocate for 
plastic recyclers and ensuring that there are 
viable streams of plastic to be recovered.   

Strengths and Opportunities: 
Opportunities may exist around Promote 3Rs and 
Material Markets and Governance and Capacity 
Building. Engaging in PPP to create the enabling 
conditions to transition toward a more circular 
economy is an area of potential collaboration as 
well.   
Alignment Gaps: 
Limited alignment was determined with CCBO 
efforts on SBC or Women’s Economic 
Empowerment. 

Indonesia Plastic 
Recycler (IPR) 

IPR is a business association that accommodates 
business players in the field of plastic recycling in 
Indonesia and encourages the creation of a 
circular economy through the development of 
plastic recycling activities. They help to provide 
the link between industry and government to 
increase the recycling rates.  

Strengths and Opportunities: 
Opportunities may exist around Promote 3Rs and 
Material Markets and Governance and Capacity 
Building. Specifically, there may be opportunities 
to collaborate on ensuring markets for recycled 
plastics are strong enough to meet existing and 
future quality and quantity demands.     
Alignment Gaps: 
Limited alignment was determined with CCBO 
efforts on SBC or Women’s Economic 
Empowerment. 

Indonesia Plastic 
Recycling Association 
(ADUPI) 

ADUPI consists of more than 400 members 
representing businesses across the recycling value 
chain, from waste banks, waste collectors and 
aggregators to recycling industries and 
converters. Their main purpose is to increase 
recycling rates and grow the recycling industry.  

Strengths and Opportunities: 
Opportunities may exist around Promote 3Rs and 
Material Markets and Governance and Capacity 
Building. Specifically, there may be ways to 
support recycling projects through co-financing 
(for existing and underutilized infrastructure) 
where ADUPI is investing capital already in small 
businesses and waste banks and shaping the 
evolving policy space. 
Alignment Gaps: 
Limited alignment was determined with CCBO 
efforts on SBC or Women’s Economic 
Empowerment. Some of the investments in small 
businesses may be relevant to both focal areas.  

Indonesia Plastic 
Recycling Business 
Association 
(APDUPI) 

APDUPI is a coalition of junk shops and waste 
aggregators. The members are largely from the 
informal sector and relatively small scale 
(compared to ADUPI which focuses on larger 
entities), APDUPI provides training to increase 
their knowledge and reach within the plastic 
recycling industry and improve worker safety.  

Strengths and Opportunities: 
With an emphasis on smaller entities in the early 
stages of the waste value chain, there are 
opportunities around SBC and Women in Waste 
Economic Empowerment to train waste workers 
and improve worker conditions. There may also 
be ways to align to Promote 3Rs and Material 
Markets.  
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Alignment Gaps: 
Limited alignment was determined for 
Governance and Capacity Building. 
 

Indonesia Retail 
Merchants 
Association 
(APRINDO) 

Since 2019, APRINDO made a policy to its 
members to stop providing SUP bags. APRINDO 
has around 40,000 members across modern 
retailers from all over Indonesia. 

Strengths and Opportunities: 
Promote 3Rs and Material Markets – some 
reduction efforts are underway to encourage 
reusable shopping bags.  
 
There are potential opportunities around 
Governance and Capacity Building as well as  
SBC. As retail is where consumer goods 
companies and consumers interact, the ability to 
influence both entities is strong. Furthermore, 
retailers may be able to inform and develop policy 
and capacity to encourage SUP reduction options 
– for example by exploring refill models.  
 
 
Alignment Gaps: 
There was limited alignment identified around 
Women’s Economic Empowerment, however this 
could be an area that CCBO could help develop.  
 

Indonesia Waste 
Bank Association 
(ASOBSI) 

ASOBSI is an association of waste banks. They 
have a connection to Makassar (yayasan peduli 
negeri) working to promote plastic waste 
reduction. Their efforts on reduction as well as 
incentivizing consumers to responsibly dispose 
materials align with CCBO interests.    

Strengths and Opportunities: 
Promote 3Rs and Material Markets and SBC - 
CCBO should engage ASOBSI to better 
understand waste collection and reduction 
opportunities as well as develop and facilitate 
partnerships with the private sector to explore 
waste reduction models in collaboration with 
waste banks. 
Alignment Gaps: 
Limited alignment was determined for 
Governance and Capacity Building and   
Women’s Economic Empowerment. 

Indonesia Waste 
Management Business 
Association (APSI) 

APSI is an association for recycling business. They 
are pushing for commitment from all 
stakeholders on establishing an effective waste 
management system.  

Strengths and Opportunities: 
Governance and Capacity Building - APSI can 
engage a broad network of recycling businesses 
which could provide a valuable industry voice on 
waste issues and help establish local and national 
approaches.  
Alignment Gaps: 
There may be some opportunities to collaborate 
to Promote 3Rs and Material Markets, however 
this was limited alignment determined on SBC and 
Women’s Economic Empowerment activities.   

Packaging and 
Recycling Association 
for Indonesia’s 
Sustainable 
Environment 
(PRAISE) 

PRAISE creates and drives a sustainable 
ecosystem that transforms packaging waste into a 
high-value resource, strengthens collaboration, 
and establishes stakeholder linkages. They are 
focused on advocacy and education, partnerships 
and collaboration, and research and innovation. 
PRAISE is an advocate for Extended Stakeholder 
Responsibility which involves every stakeholder 

Strengths and Opportunities: 
There is alignment with CCBO focal areas to 
Promote 3Rs and Material Markets and 
strengthen Governance and Capacity Building. 
With heavy engagement from leading private 
sector entities there are opportunities to build on 
industry collaboration to improve the enabling 
environment for, and generation of, market driven 
solutions.  
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such as the government, private sector, and the 
people in general, in handling plastic waste.    

Alignment Gaps: 
Limited alignment was determined for SBC and   
Women’s Economic Empowerment. 

Rekosistem 

Rekosistem provides consultancy services that 
focuses on waste management projects. They are 
a waste management start-up that provides a 
platform to improve efficiency in the waste value 
chain. Through their platform, they encourage 
consumers to participate in waste collection, help 
waste collection processes to be more 
productive, provide steady supply to recyclers, 
and data traceability to businesses.  

Strengths and Opportunities: 
Opportunities to collaborate to Promote 3Rs and 
Material Markets and SBC by increasing waste 
segregation, waste collection, and waste recycling 
rates through their platform designed to improve 
performance efficiencies between waste 
generators and waste collectors.  
 
Alignment Gaps: 
Limited alignment was determined for 
Governance and Capacity Building, and  
Women’s Economic Empowerment.  

World Economic 
Forum (NPAP) 

The Indonesia NPAP is a multi-stakeholder 
platform that brings Indonesia’s leading 
policymakers, experts, businesses, entrepreneurs, 
and civil society organizations together to 
support the government’s target to reduce plastic 
pollution by 70 percent by 2025 and achieve 
near-zero plastic pollution by 2040.    

Strengths and Opportunities: 
Governance and Capacity Building -  
CCBO may be able to engage and share 
information with NPAP, and they represent a 
group of invested stakeholders that are taking 
action to address ocean plastic pollution 
throughout the country. CCBO may be able to 
take national level concepts and help to 
implement at the local level. 
Alignment Gaps: 
Throughout the NPAP network there are likely 
collaborative opportunities across all CCBO focal 
areas (Promote 3Rs and Material Markets, SBC,  
Women’s Economic Empowerment) additional 
engagement is needed to better understand 
immediate partnership opportunities.  

 
 

3.4.2 Incubators, Investors, and Development Organizations 
 Working with incubators, investors and development organizations has the potential to advance CCBO’s 
efforts across all focal areas and engagement sites. This is also true of the organizations observed in this 
research which cover a broad spectrum of interests and investment preferences. In general, there was an 
emphasis on 3Rs and material markets, there were also instances emphasizing business development 
interests, which may provide opportunities for collaboration around CCBO’s Women in Waste's 
Economic Empowerment activities. There was noticeable variation and gaps with the investment scale 
which provides a bit of misalignment with CCBO in that many of these investment entities are making 
investments at a much higher values than CCBO may be able to manage. However, this may provide 
opportunities for CCBO and USAID to become facilitators and conveners for investments in CCBO 
engagement sites, and for CCBO to provide funding opportunities for local organizations to test and prove 
concepts to meet local needs. CCBO in collaboration with some of these larger investment entities may 
be able to collaborate through scaling opportunities in support of local and national level goals to manage 
100% of the country’s waste and reduce its contribution to ocean plastic pollution by 70% by 2025. 
Additional detail specific to each organization in this sector is included in Table 6.  
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Table 6. Opportunities and alignment gaps among incubators, investors, and development 
organizations 

ADM Capital 

ADM Capital manages various innovative 
structures built to suit differing investor 
requirements and provide flexible capital 
solutions to small and medium-sized 
enterprises in Asia. They have created the 
Cibus Enterprise Fund to identify and invest in 
companies that have a demonstrable advantage 
in the food and agricultural sector and the 
Tropical Landscapes Finance Facility to offer 
long-term loans to projects and companies in 
Indonesia that stimulate green growth and rural 
jobs. They have limited influence in the region, 
but they are interested in improving rural 
livelihoods and green growth in Indonesia. 

Strengths and Opportunities: 
There could be a possible alignment and support for 
SBC or Women’s Economic Empowerment 
activities, however, there is likely a significant gap in 
the funding needs of CCBO and the typical 
investment size for ADM (typical loan size ranges 
from $25M to $75M).  
Alignment Gaps: 
There may be opportunities for large investments 
that Promote 3Rs and Material Markets, through 
infrastructure, or a series of infrastructure 
investments. Limited alignment was determined for    
Governance and Capacity Building,  
  

Asian Development 
Bank (ADB) 

ADB’s Action Plan for Healthy Oceans and 
Sustainable Blue Economies, calls for ADB to 
expand its investments and technical assistance 
to $5 billion during 2019–2024 (not exclusively 
in Indonesia). ADB and Indorama Ventures 
Public Company Limited signed a $100 million 
financing package to reduce the environmental 
impact of plastic and promote a circular 
economy by boosting the capacity of 
Indorama’s plastic recycling plants in India, 
Indonesia, the Philippines, and Thailand. ADB is 
also engaged in the project "Promoting action 
on plastic pollution from Source to 
Sea...Subproject 2" focused on poverty 
reduction and reducing inequalities, accelerating 
gender equality, and making cities more livable 
as it relates to addressing marine plastic 
pollution.  

Strengths and Opportunities: 
There is possible alignment and support for CCBO 
efforts related to Promote 3Rs and Material 
Markets particularly for infrastructure investments. 
ADB recently signed an MOU with HSBC, Temasek 
and Clifford Capital Holdings to set up a debt 
financing platform to turn marginally bankable 
projects into bankable ones. There is likely a 
significant gap in the funding needs of CCBO and 
the typical investment size as the collective is 
expected to dispense over $1B in the next 5 years. 

Alignment Gaps: 
Limited alignment was determined for Governance 
and Capacity Building, SBC, and Women’s Economic 
Empowerment. However, all may be necessary to 
help accomplish ADB’s objectives to identify and 
generate bankable SWM projects.  

Circulate Capital 

Circulate Capital’s Ocean Fund provides both 
debt and equity financing to waste management, 
recycling, and circular economy start-ups and 
small and mediums enterprises. They have 
existing arrangements in place with USAID and 
an investment in Tridi Oasis (female-led 
Indonesian company specializing in recycling 
PET). They are the world's first investment 
fund ($106M) dedicated to preventing ocean 
plastic waste in South and Southeast Asia 
through investments in catalytic opportunities 
in recycling and the circular economy.  

Strengths and Opportunities: 
Promote 3Rs and Material Markets – Their 
investments could provide scaling opportunities for 
projects tested and proven by CCBO. Circulate 
Capital seeks investments of $2M or more, though 
they’re open to smaller amounts depending on local 
circumstances. 
Women’s Economic Empowerment – They have 
invested in women owned and operated facilities. It 
does not appear to be a priority, but they have 
expressed an interest in CCBO WWEE activities.   
Alignment Gaps: 
Limited alignment was determined for Governance 
and Capacity Building or SBC; however, both focal 
areas will need to be developed to enable Circulate 
Capital Investments to be sustainable, so this may be 
an area that CCBO can add value.   



CLEAN CITIES, BLUE OCEAN   31 
Private Sector Landscape Analysis | Indonesia    

Deutsche 
Gesellschaft für 
Internationale 
Zusammenarbeit 
(GIZ) 

GIZ has a goal to improve plastics management 
according to the waste hierarchy, encourage 
design improvements and material 
substitutions, and address marine-based 
sources of ocean plastic. They have an ongoing 
project and partnership with Bintari Foundation 
in Semarang. GIZ is part of a Green 
Infrastructure Development initiative in 
Indonesia. The initiative will provide up to EUR 
2.5B in low-interest and promotional loans 
over the next 5 years for infrastructure 
projects in West Java, Central Java, East Java, 
and Bali. Solid waste management is one area of 
investment with a focus on collecting 
recyclables, controlled landfills, organics 
treatment, establishing waste sorting plants, and 
energy recovery technologies.  

Strengths and Opportunities: 
Promote 3Rs and Material Markets – Their 
investments could provide scaling opportunities for 
projects tested and proven by CCBO. They have 
interest in infrastructure projects however, there is 
likely a significant gap in the funding needs of CCBO 
and the typical investment size. There may be an 
opportunity for CCBO to convene engagement 
sites and/or other stakeholders better positioned to 
manage preferred funding levels.  
Alignment Gaps: 
Limited alignment was determined for Governance 
and Capacity Building, SBC, and Women’s Economic 
Empowerment.     

Landscape Indonesia 

Landscape Indonesia is developing a Landscape 
Incubation Facility for the Environment to assist 
and facilitate environmental and social 
entrepreneurs. Eventually, the incubation 
program will be equipped with a fund to 
provide financial resources for environmental 
and social business. Landscape Indonesia is 
currently investing in a pilot project to 
implement small-scale pyrolysis (5 kg – 100 kg 
processing capacity) in Jakarta.  

Strengths and Opportunities: 
Promote 3Rs and Material Markets – They are 
investing in small scale, advanced recycling 
technologies which may be appropriate in CCBO 
engagement sites and have plans to scale to islands 
across Indonesia.  
Alignment Gaps: 
While infrastructure incubation and financing are 
core to Landscape Indonesia, CCBO’s efforts 
around Governance and Capacity Building, SBC, and 
Women’s Economic Empowerment could be an 
incredible value add to their ability to identify, 
enable, and demonstrate long term success of 
investments.  

Minderoo 
Foundation 

Minderoo supports and funds innovations to 
reduce recycling costs, create alternatives to 
plastic and recover plastic that is already 
polluting our environment – particularly the 
ocean. They also work to accelerate transition 
towards a circular plastics economy and 
encourages public, industry, and government to 
act, to use less plastic. The Indonesian Ministry 
of Maritime and Investment Affairs and 
Minderoo Foundation signed a Memorandum of 
Understanding to establish “Sea the Future 
Indonesia” – a national program to support 
plastics recycling, as a green recovery and 
growth engine, and ending ocean plastic waste 
pollution in Indonesia. The effort will bring 
together multi-national companies and pilot 
market-based solutions to increase plastic 
collection rates, improve investment conditions 
for local consortia to build and operate new, 
recycling and sortation plants, and scale up 
supply of recycled plastic feedstocks. Minderoo 
has raised AU$2B in support of its global 
efforts.  

Strengths and Opportunities: 
CCBO and Minderoo recognize common needs to 
Promote 3Rs and Material Markets and strengthen 
Governance and Capacity Building. By engaging 
diverse stakeholders on needs from reducing plastic 
use, through public policy and market-based 
incentives, there may be areas to coordinate and 
enable stakeholders to make more informed 
decisions about how plastics are funded, produced, 
consumed, and disposed of. Where Minderoo has 
broader national/global concepts, CCBO may be 
able to provide local context and implementation 
opportunities.  
Alignment Gaps: 
Minderoo has initiatives on plastic waste and 
building communities. Limited details or alignment 
was apparent on their plastics priorities related to 
SBC or Women’s Economic Empowerment, 
however, CCBO efforts in these areas may inform 
or provide successful examples for Minderoo to 
build on.  
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Pegadaian 

Pegadaian established a waste bank known as 
''The Gade Clean and Gold". Members collect 
and sort waste and collected waste will be 
managed and processed into handicrafts. 
Proceeds from the sale will be divided between 
the craftsmen and the waste bank. The waste 
bank also benefits from the difference in the 
price of buying and selling waste with members 
and garbage collectors which are invested in 
gold savings. It is part of a State-Owned Pawn 
Shop, operating throughout Indonesia.  

Strengths and Opportunities: 
There is potential alignment with CCBO focal areas 
to Promote 3Rs and Material Markets and SBC by 
providing increased opportunities for waste to be 
collected and disposed of while also strengthening 
market drivers (handicraft artisans) to incentivize 
proper disposal.  This is an interesting business 
model that would be helpful to learn more about as 
it seems to be creating an effective materials market 
while incentivizing members of the community to 
participate in properly disposing materials. 
Alignment Gaps: 
Limited alignment was determined for Governance 
and Capacity Building and Women’s Economic 
Empowerment however, more information about 
these efforts and the artisans involved may provide 
opportunities for more alignment with CCBO’s 
Women’s Economic Empowerment activities. 

SystemIQ 

SystemIQ partnered with Borealis to launch 
ProjectSTOP to build more circular systems 
with the collaboration of government and 
industry. They are also working with Global 
Plastics Action Partnership to conduct 
research, analysis, and collect data from local, 
national, and international levels to better 
understand the global flow of plastics. They 
advise governments on policy changes to 
deliver a new circular system and identify 
opportunities for collaboration and engage with 
experts to develop, prove, and scale pioneering 
solutions. ProjectSTOP is actively working in 
cities in Indonesia (East Java) to address ocean 
plastic pollution and SWM challenges. 
SystemIQ is also working with the Norwegian 
Government on a project in Bali to focus on 
specific subdistricts and pilot solutions where 
leakage is the highest. SystemIQ through its 
various initiatives has been able to engage a 
diverse set of partners and mobilize local 
actors to carryout localized solutions in 
communities in Indonesia.  

Strengths and Opportunities: 
Much of SystemIQ’s theoretical research may be 
informative for CCBO to consider and apply. 
Furthermore, through efforts like ProjectSTOP 
there is a fair amount of alignment with all CCBO 
focal areas: (Promote 3Rs and Material Markets, 
Governance and Capacity Building, SBC, Women’s 
Economic Empowerment) 
 
There may be shareable and transferrable lessons 
learned between the organizations. While the 
efforts of ProjectSTOP seemed very localized, it 
would be valuable to coordinate at the very least to 
avoid duplicative efforts and identify any areas of 
potential conflict or contradiction.  
 
Alignment Gaps: 
SystemIQ’s research and work through 
ProjectSTOP aligns with many of CCBO’s focal 
areas, however the geographic scope and overlap is 
limited as their focus is on East Java and working 
with communities there. CCBO has explored 
opportunities to coordinate, but the geographic 
focus limited opportunities.  
 

The Incubation 
Network 

The Incubation Network is focused on building 
a thriving circular economy by developing, 
promoting, and incubating innovative 
technologies, business models and 
entrepreneurs that prevent ocean plastic 
pollution in South and Southeast Asia and 
building the enabling environments they need 
to succeed. They host design challenges to 
mobilize start-ups in South and SE Asia in 
coordination with regional initiatives. They have 
a growing network of organizations that they 
are incubating which may be strong CCBO 
grantee candidates and they have also facilitated 
multiple industry challenges to accelerate 
innovative solutions to ocean plastic pollution.  

Strengths and Opportunities: 
Collaboration with The Incubation Network would 
likely align most closely with CCBO focal areas to 
Promote 3Rs and Material Markets and Women’s 
Economic Empowerment. Specifically, participants in 
some of their innovation challenges may be 
positioned to apply for CCBO grants in Indonesia 
and the business development aspects of their work 
may also be relevant to CCBO’s WWEE activities in 
the country.  
Alignment Gaps: 
Limited alignment was determined for Governance 
and Capacity Building, and SBC.    
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World Bank 

Under the umbrella of the Indonesia 
Sustainable Oceans Program, the World Bank 
is supporting a series of integrated investment 
projects, analytical work, and technical 
assistance activities that align with the 
government’s Oceans Policy and coastal 
development priorities. They are supporting 
Indonesia's marine debris agenda through policy 
support, research and data, investments in 
SWM infrastructure, education and outreach, 
and community engagement. In partnership 
with the government of Indonesia, they have 
made a total investment of US$326 million in 
an effort to halve the daily amount of waste 
running into the ocean by 2025. 

Strengths and Opportunities: 
Infrastructure investments may provide the most 
direct opportunity; however, it is likely beyond the 
limits of what CCBO is able to manage. CCBO may 
be able to convene stakeholders that could align and 
agree on a project at that scale, to leverage these 
investment opportunities across CCBO engagement 
sites. Information sharing across all CCBO focal 
areas may provide the most immediate collaborative 
opportunity.  
Alignment Gaps: 
While there is interest and some overlap in broad 
priorities, the scale that World Bank is seeking likely 
extends beyond CCBO capacities.  Across its focal 
areas.  

 
 

3.4.3 Technology and Service Providers 
Many of the technology and service providers are active at the intersection of waste generators and waste 
service providers. Many of these organizations are influencing and enabling SWM to be expanded and 
carried out in Indonesia and are attempting to remove barriers that previously reduced the efficiency and 
transparency of waste services. Of the organizations observed in Table 7, many provide opportunities to 
improve 3Rs/SWM while also changing the way that households and waste generators interact with waste 
service providers (independent or formal). In learning about these organizations through desk research and 
exploratory conversations, one theme that emerged where CCBO may be able to coordinate with these 
organizations is through understanding and alignment with local systems and regulatory frameworks (which 
may be embedded in these initiatives but is not always evident). In some instances, technology is disruptive 
to existing frameworks and as CCBO considers opportunities to engage with any organization, it 
understands that coordination with local governments at each of its engagement sites and alignment with 
existing policies and frameworks is critical.  Additional detail specific to each organization in this sector and 
potential areas of alignment is included in Table 7. 
 
Table 7. Opportunities and alignment gaps among technology and service providers 

Duitin Indonesia 

Duitin Indonesia is an app/technology company 
to help people to start recycling. Modeled after 
ride-sharing apps, the waste generator will 
request a pickup and the collector will be 
notified for a pickup. It is an Indonesia-based 
organization and appears to be relatively 
young.  

Strengths and Opportunities: 
CCBO may be able to engage Duitin Indonesia in 
support of its focus to Promote 3Rs and Material 
Markets and SBC. Providing flexibility for waste 
generators has the potential to remove proper 
disposal barriers, and the flexibility to workers also 
enables independent waste workers to maintain 
flexibility in their schedules to work when they 
choose. While not the emphasis, this may also 
provide opportunities to align with CCBOs’ 
Women’s Economic Empowerment activities by 
enabling women waste workers to expand their 
services or level the playing field to provide services 
across all waste workers.   
Alignment Gaps: 
Limited alignment was determined for 
Governance and Capacity Building,  
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Griya Luhu 

Griya Luhu is a leading “eco-preneur” in 
changing peoples’ behavior and awareness 
toward sustainable waste management by using 
mobile apps. They promote the integration of 
digital technology and community 
empowerment to improve waste segregation 
at source while also promoting gender equality 
in the waste sector as well as in their own 
operations.    

Strengths and Opportunities: 
There seems to be strong alignment with CCBO’s 
SBC and Women’s Economic Empowerment focal 
areas. Collaboration could enable greater 
participation among households as well as higher 
value recyclable materials if properly sorted. The 
internal and external gender equity efforts may 
provide an opportunity for deeper engagement in 
CCBO WWEE activities. These opportunities also 
align and contribute to CCBO’s other focal area to 
Promote 3Rs and Material Markets,  
Alignment Gaps: 
Limited alignment was determined for Governance 
and Capacity Building,  
  

Kabadiwalla Connect 
Indonesia 

Kabadiwalla Connect helps leverage a city’s 
existing informal waste infrastructure in the 
collection, processing, and management of 
municipal waste-streams. Using smartphone-
based data collection methods, the company is 
on a mission to map and enumerate 
stakeholders in the informal waste-supply chain 
in cities and towns in the Global South. It is a 
company with roots in India but has a relatively 
new material traceability pilot in Semarang and 
is currently receiving incubation and pilot 
support from the private sector and incubation 
programs. 

Strengths and Opportunities: 
There is clear alignment with CCBO’s focal area to 
Promote 3Rs and Material Markets, and there is also 
perhaps indirect alignment to SBC, and Women’s 
Economic Empowerment by creating more 
opportunities to create coordinated networks of 
waste pickers (digitally) potentially helping to achieve 
economies of scale to attract end buyers.  
  
Alignment Gaps: 
Limited alignment was determined for Governance 
and Capacity Building,  
 

Octopus 

Octopus is an end-to-end recyclable waste 
logistic platform, currently operating in six 
cities in Indonesia from South Sulawesi, Bali to 
West Java. Local waste collectors are said to 
earn 10 times more by using their platform. 
More than 9000 waste collectors are reported 
to be using their app. They provide a solution 
for recycling industries to acquire their 
materials while improving efficiency across the 
informal sectors.  

Strengths and Opportunities: 
There is alignment with CCBO’s focal area to 
Promote 3Rs and Material Markets, and potentially 
with SBC, and Women’s Economic Empowerment 
by improving worker livelihoods and earning 
potential by improving supply chain efficiencies. 
Understanding and helping to create transparency in 
a very dynamic market is increasingly important and 
would be valuable for CCBO to be able to access 
and learn from.  
 
Alignment Gaps: 
Limited alignment was determined for Governance 
and Capacity Building.  
 

ProjectSTOP 

ProjectSTOP is comprised of a team of experts 
in waste management, plastic recycling, 
organics management, behavior change, and 
program governance who help cities design and 
then implement a low-cost waste management 
system to keep plastics out of the 
environment. All profits from the sale of 
recyclables and organics are kept by the local 
community and used to cover collection and 
sortation worker salaries and operating costs 
of the waste system. They currently have SWM 
projects in Pasuruan, Jembrana, and Muncar. 

Strengths and Opportunities: 
ProjectSTOP’s approach aligns with most of 
CCBO’s focal areas. Collaboration with 
ProjectSTOP may be limited to information sharing 
and knowledge exchange. Based on exploratory 
conversations, there is a lack of geographic overlap 
where their focus is on cities in East Java.  
Alignment Gaps: 
CCBO will maintain open lines of communication 
and be open to sharing information as there appear 
to be similarities in the between ProjectSTOP and 
CCBO initiatives.    
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Seven Clean Seas 

Seven Clean Seas has claimed to develop the 
world’s first plastic-offsetting service. They are 
an ocean clean-up organization based in 
Singapore that works with companies to pull 
plastic out of the ocean. Since its inception in 
2018, they have recovered over 110,000kg of 
plastic pollution from the marine environment 
alone and is focusing on infrastructure and 
technology solutions to stop plastic reaching 
the ocean. 

Strengths and Opportunities: 
There is some alignment with CCBO’s focal are to 
Promote 3Rs and Material Markets, and this is 
largely observed through their cleanup and plastic 
crediting efforts. This is unlikely to align with 
CCBO’s immediate priorities, but there may be 
opportunities to explore potential offtake buyers for 
collected materials.   
Alignment Gaps: 
Limited alignment was determined for CCBO focal 
areas including Governance and Capacity Building,  
SBC, and Women’s Economic Empowerment)   

Siklus 

Siklus is an app-based refill station operating in 
Jakarta. It delivers refills to households 
eliminating the need for SUP packaging. They 
started in Indonesia in June 2020. 

Strengths and Opportunities: 
There is alignment with CCBO’s focal areas to 
Promote 3Rs and Material Markets and SBC. 
Packaging reduction is an area that CCBO will look 
to collaborate with Siklus and other organizations. 
This can have a significant impact on plastic waste 
reduction, but its success will be dependent on the 
communities’ uptake which aligns with SBC 
programming.  
 
Alignment Gaps: 
Limited alignment was determined for CCBO focal 
areas including Governance and Capacity Building, 
and Women’s Economic Empowerment. Based on 
conversations with other organizations considering 
refill models, the regulatory issues 
(health/safety/hygiene) can cause delays, so this may 
be an area requiring assistance and coordination that 
CCBO, and/or CCBO’s network, may be able to 
engage in.  

 
 

 Conclusion and Recommendations 
 
Sections 3.3 and 3.4 identify current stakeholders across the Indonesian plastics value chain, which CCBO 
assessed based on alignment with CCBO areas of engagement (listed in Section 2.1). While there are a few 
organizations that align with all CCBO focal areas, CCBO is eager to explore opportunities to collaborate 
with organizations that can help demonstrate measurable impact and advance progress in its engagement 
sties. Each of the organizations observed in this analysis have unique values that could complement 
CCBO’s focus areas, and there are themes that developed throughout this research highlighting alignment 
with CCBO focus areas.  
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Table 8. Organization interest themes aligned with CCBO focus areas 

Focus area Opportunities with the Indonesia Private Sector 

Promote the 3Rs and 
markets for materials 
after use 

 

Enterprises are working on integrating clean technology systems in their value 
chains and investing important resources on new infrastructure and equipment 
to make this change effective. Through greater transparency and catalyzing 
opportunities to match waste generators with waste service providers, there 
is a potential for more materials to be collected in support of a transition to a 
more circular economy or at least to reduce leakage into the ocean or the 
environment. Beyond collection capacity, CCBO will explore collaborative 
opportunities to reduce or eliminate SUP packaging through alternative 
packaging and product delivery models including refill options.  CCBO will 
seek to build on successful projects currently underway by scaling or 
replicating in CCBO engagement sites and will seek to amplify USAID/CCBO 
program accomplishments through partnerships with the private sector.    

Strengthen local 
governance and capacity 
 

Enterprises are becoming more aware of designing effective policy that enables 
business to continue to improve community well-being. It is increasingly 
realized that waste management services are being implemented at local levels 
and working with community leaders will be the only way to sustainably 
address waste management challenges in the broader context of competing 
city priorities. As mentioned in this document, industry associations may 
provide an opportunity to help align segments or industry sectors around 
common objectives, policies, and best practices which could ultimately support 
governance and capacity building efforts. Some cities in Indonesia have started 
to give the MSW collection and landfill operation task to private companies 
furthering the role and opportunity for collaboration with the private sector 
to strengthen local governance and capacity.  

Build behavior-centered 
programming for 
sustainable impacts and 
change 
 

Enterprises are promoting initiatives to generate social change, such as 
educational projects, responsible consumption, and awareness activities on 
3Rs. Indonesia also seems to have a variety of innovations that are incentivizing 
individuals to engage in responsible disposal options and helping to add value 
to materials often referred to as low value. There is also influence among the 
interactions between waste generators (households/businesses) and waste 
collectors – where some of the technology being applied is improving 
efficiency, increasing service capacity, and expanding collection offerings. 
Furthermore, it may help to create more competition and equity among waste 
workers through more transparent pricing and access to materials.  

Improve health, safety, 
and women’s economic 
empowerment 
 

There are a few organizations identified in this analysis that have empowered 
women in the waste industry and organizations that are entirely women-led. 
CCBO will be implementing Women in Waste Economic Empowerment 
Activities in the immediate future and engaging the private sector to help 
provide mentoring and seed capital to women entrepreneurs working on 
3R/SWM initiatives in Indonesia. Creating opportunities to enhance and enable 
women to have the option to advance their career, even beyond the waste 
sector should they choose, is a priority for CCBO and USAID. Some of the 
organizations included in this research may also make strong candidates for 
mentoring and business development support for WWEE participants.  
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As a follow up to this analysis, CCBO will be reaching out to organizations who may have initiatives and 
priorities that align or complement CCBO’s focal areas. While some preliminary engagement and 
exploratory conversations have taken place with a few of these organizations, CCBO will reach out to 
explore collaborative opportunities with: 
 
ADUPI - They engage over 400 organizations along the recycling value chain, from waste banks, waste 
collectors and aggregators to recycling industries and converters. They work with their members to 
navigate the complexities of project financing, opportunities for advancing the growth of businesses, the 
issuing of bans, and an early implementation of policies such as EPR. Through preliminary conversations, 
ADUPI has expressed an interest in co-funding projects that to improve existing waste businesses such as 
TPS3R and Waste Bank facilities. This has strong alignment with CCBO’s proposed grant activities.  
 
Empower – Their tracking platform digitizes plastic waste to help achieve proper segregation and 
traceability of the materials from collection throughout recycling. The technology is relatively new, but of 
particular interest and possible value to offtake customers is the ability to have full transparency and the 
ability to tell the materials’ journey from point of collection through final product. Embedding social value 
and ensuring socially responsible practices across a supply chain may lower potential risks and add value to 
products that source materials from this platform. Beyond the consumer and producer experience, the 
volume of data collected may be valuable to inform policy and governance by identifying hotspots, 
capturing impacts from implemented solutions, and help improve overall efficiency of waste services.  
 
PRAISE – They emphasize industry collaboration and stakeholder linkages focused on advocacy and 
education, partnerships, and research and innovation. They are engaging 6 of the largest global FMCGs to 
dedicate resources towards addressing SWM challenges. Through this engagement, they can have 
incredible influence on policy and governance issues as well as establishing industry best practices and 
voluntary efforts to eliminate ocean plastic pollution. Working with organizations like PRAISE could 
provide an opportunity to build on initiatives that may be implemented in other parts of Indonesia as well 
as socialize CCBO projects seeking engagement from the private sector.   
 
Siklus – Their ability to engage companies to approach and apply SUP reduction efforts can be incredibly 
impactful but is often overshadowed by recycling and end of use initiatives. Organizations like Siklus are 
beginning to strengthen product delivery models that eliminate single-use plastics and emphasize refill 
options. While Siklus is currently limited in geographic scope (Jabodetabek), they have participated in 
global challenges and incubation initiatives - recently participating in the Future of Flexibles Global 
Innovation Challenge hosted by The Incubation Network - and may be open to operating in CCBO 
engagement sites in collaboration with CCBO.  
 
Waste4Change – They provide services for social behavior change and operational effectiveness for 
waste management. They engage various stakeholders from the public, to government and multiple 
industry sectors (including fishers in East Java). They currently are looking at improving business to 
business waste services and have ongoing projects in Semarang. Their knowledge and network could 
provide valuable insights into local solutions as well as technical assistance which could add value and help 
advance CCBO’s efforts.   
 
In addition to these organizations, CCBO will also continue to explore opportunities to engage other 
organizations that may be supportive of specific CCBO focal areas. CCBO will also continue to identify 
and explore opportunities to work with organizations with strong investments and existing operations in 
CCBO engagement sites. Engaging local partners can help ensure that CCBO’s efforts are meeting local 
needs, and that any solutions implemented are positioned for long term success.  CCBO may also be able 
to act as a convener to bring diverse stakeholders together from not only various positions along the 
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value-chain, but from local, national, and international markets to support Indonesia’s broader goals of 
managing 100% of the country’s waste and reducing its contribution to ocean plastic pollution by 70% by 
2025. CCBO will also consult and socialize the PSLA results with local stakeholders (public and private 
sector) in each of the CCBO engagement sites to explore ways to engage private sector alongside local 
government. To mobilize national players to support local SWM initiatives, CCBO will explore pathways 
of innovative and effective collaboration with private sector, government, and community stakeholders to 
create sustainable solutions that improve community resilience and transition to a more circular economy.  
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Annex I. Detailed Scoring of Organizations  
 
The table below provides details on the ranking and scoring for each of the organizations observed in this report. The table is also color 
coordinate where darker shades or orange correspond to closer alignment with CCBO engagement areas, and darker shades of green suggests a 
stronger reputation and lower potential risk as a potential partner.  

 

Org Type 

3Rs 
and 
Mkts  

Gov and 
Capacity  SBC Gender Resource Score Impact 

Engage 
in the 
geog. 

Risk  Score Ambon Makassar Semarang 

Alliance to End Plastic Waste 
(AEPW) 

Alliance/ 
Trade 
Association 

3 2 2 1 3 2.2 3 2 2 2.3       

Australia-Indonesia Plastic 
Innovation Hub  

Alliance/ 
Trade 
Association 

2 2 2 2 2 2 2 2 2 2.0       

Independent Indonesian 
Scavenger Association (PPMI) 

Alliance/ 
Trade 
Association 

3 1 3 1 2 2 2 1 2 1.7       

Indonesia Olefins, Aromatics & 
Plastics Industry Association 
(INAPLAS) 

Alliance/ 
Trade 
Association 

2 1 1 1 2 1.4 2 2 2 2.0       

Indonesia Partnership Plastic 
Waste Management (IP2WM) 

Alliance/ 
Trade 
Association 

3 2 2 1 2 2 2 2 2 2.0       

Indonesia Plastic Recycler 
(IPR) 

Alliance/ 
Trade 
Association 

3 1 2 1 2 1.8 3 2 2 2.3       

Indonesia Plastic Recycling 
Association (ADUPI) 

Alliance/ 
Trade 
Association 

3 2 2 1 1 1.8 3 2 2 2.3       

Indonesia Plastic Recycling 
Business Association 
(APDUPI) 

Alliance/ 
Trade 
Association 

3 1 2 1 1 1.6 3 2 2 2.3       

Indonesia Waste Bank 
Association (ASOBSI) 

Alliance/ 
Trade 
Association 

3 2 2 2 1 2 2 3 2 2.3       

Indonesia Waste Management 
Business Association (APSI) 

Alliance/ 
Trade 
Association 

3 2 2 1 1 1.8 3 2 2 2.3       
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Indonesian Hotel and 
Restaurant Association (PHRI) 

Alliance/ 
Trade 
Association 

2 2 2 1 2 1.8 3 2 2 2.3       

Indonesian Retail Merchants 
Association (APRINDO) 

Alliance/ 
Trade 
Association 

3 2 2 1 2 2 3 2 2 2.3       

Packaging and Recycling 
Association for Indonesia’s 
Sustainable Environment 
(PRAISE) 

Alliance/ 
Trade 
Association 

3 2 2 1 2 2 2 2 2 2.0       

World Economic Forum 
(NPAP) 

Alliance/ 
Trade 
Association 

3 2 2 2 1 2 2 2 2 2.0       

BumbleBee (ANOVA) 
Brand/ 
Consumer 
Goods 

3 2 2 1 2 2 2 2 2 2.0       

Danone 
Brand/ 
Consumer 
Goods 

3 2 2 2 2 2.2 2 2 2 2.0       

Garnier 
Brand/ 
Consumer 
Goods 

3 1 2 2 2 2 2 2 2 2.0       

Gojek 
Brand/ 
Consumer 
Goods 

3 1 2 1 2 1.8 2 2 2 2.0       

Grab 
Brand/ 
Consumer 
Goods 

3 1 2 1 2 1.8 2 2 2 2.0       

Hero Supermarket  
Brand/ 
Consumer 
Goods 

3 2 3 1 2 2.2 2 2 2 2.0       

Indofood 
Brand/ 
Consumer 
Goods 

2 1 1 1 2 1.4 2 2 2 2.0     1 

Nestlé 
Brand/ 
Consumer 
Goods 

3 1 2 1 2 1.8 2 2 2 2.0       

Nissin Biscuit 
Brand/ 
Consumer 
Goods 

1 1 1 1 2 1.2 2 2 2 2.0     1 

Nutrifood 
Brand/ 
Consumer 
Goods 

3 2 2 1 2 2 2 2 2 2.0       
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Procter & Gamble  
Brand/ 
Consumer 
Goods 

2 1 2 2 2 1.8 2 2 2 2.0       

Sido Muncul 
Brand/ 
Consumer 
Goods 

2 1 1 1 2 1.4 2 3 2 2.3     1 

Starbucks 
Brand/ 
Consumer 
Goods 

2 1 2 1 1 1.4 2 2 2 2.0       

The Coca-Cola Company 
Brand/ 
Consumer 
Goods 

3 2 1 3 2 2.2 3 2 2 2.3       

Unilever 
Brand/ 
Consumer 
Goods 

3 1 2 2 2 2 3 2 2 2.3       

Empower Consultant 2 1 2 1 2 1.6 2 1 2 1.7       
Rekosistem Consultant 3 2 2 1 2 2 2 2 2 2.0       

Landscape Indonesia Incubator/ 
Accelerator 2 2 2 1 1 1.6 2 2 2 2.0       

SystemIQ Incubator/ 
Accelerator 3 2 2 2 2 2.2 3 2 2 2.3       

The Incubation Network Incubator/ 
Accelerator 2 2 2 1 2 1.8 2 2 3 2.3       

Indonesia Packaging Recovery 
Organization (IPRO) 

Informal 
Sector 3 3 2 1 2 2.2 3 2 2 2.3       

ADM Capital Investment/ 
Finance 2 1 1 1 1 1.2 1 2 2 1.7       

Asian Development Bank 
(ADB) 

Investment/ 
Finance 3 2 2 2 3 2.4 3 2 2 2.3       

Circulate Capital Investment/ 
Finance 3 1 2 2 2 2 2 2 2 2.0       

Deutsche Gesellschaft für 
Internationale 
Zusammenarbeit (GIZ) 

Investment/ 
Finance 3 3 2 2 3 2.6 3 2 2 2.3       

Minderoo Foundation Investment/ 
Finance 3 3 2 2 3 2.6 3 2 2 2.3       

Pegadaian Investment/ 
Finance 2 2 2 1 2 1.8 2 2 2 2.0       

World Bank Investment/ 
Finance 3 2 2 2 2 2.2 3 2 2 2.3       

Jordan, CV. Material 
Converter 1 1 2 1 1 1.2 1 3 1 1.7     1 

Panca Gemilang, CV. Material 
Converter 1 1 1 1 1 1 1 3 1 1.7     1 
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Re>Pal Material 
Converter 3 2 2 1 2 2 2 2 2 2.0       

Aneka Daur Ulang, PT. Material 
Recycler 3 1 2 1 1 1.6 2 2 2 2.0   1   

Sumber Plastik, CV. Material 
Recycler 2 1 2 1 1 1.4 2 3 2 2.3     1 

Tridi Oasis Material 
Recycler 3 2 2 3 2 2.4 2 2 2 2.0       

Aftech, PT. 
Material/ 
Chemical 
Manufacturer 

1 1 1 1 1 1 1 3 1 1.7   1   

Agusta Jaya Sentosa, CV.  
Material/ 
Chemical 
Manufacturer 

1 1 1 1 1 1 1 3 1 1.7     1 

Aneka Plastindo Perkasa, PT. 
Material/ 
Chemical 
Manufacturer 

1 1 1 1 1 1 1 3 1 1.7   1   

Anugrah Jaya Maju Abadi, PT. 
Material/ 
Chemical 
Manufacturer 

1 1 1 1 1 1 1 3 1 1.7     1 

Chandra Asri Petrochemical, 
PT.  

Material/ 
Chemical 
Manufacturer 

3 1 1 1 2 1.6 2 2 2 2.0       

Daiyaplas, PT. 
Material/ 
Chemical 
Manufacturer 

1 1 1 1 1 1 1 3 1 1.7     1 

Dow Chemical, PT. 
Material/ 
Chemical 
Manufacturer 

2 1 1 1 2 1.4 2 2 2 2.0       

Gemah Makmur Sejahtera, PT. 
Material/ 
Chemical 
Manufacturer 

1 1 1 1 1 1 1 3 1 1.7     1 

Get Plastic Foundation 
Material/ 
Chemical 
Manufacturer 

3 1 2 1 1 1.6 2 2 2 2.0       

Guna Abadi, PT. 
Material/ 
Chemical 
Manufacturer 

1 1 1 1 1 1 1 3 1 1.7     1 

Guna Mekar Industri, PT. 
Material/ 
Chemical 
Manufacturer 

1 1 1 1 1 1 1 3 1 1.7     1 

Harum Sejahtera, CV. 
Material/ 
Chemical 
Manufacturer 

1 1 1 1 1 1 1 3 1 1.7     1 
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Inacosa Plastik, PT. 
Material/ 
Chemical 
Manufacturer 

1 1 1 1 1 1 1 3 1 1.7     1 

Indo Brush Utama, PT. 
Material/ 
Chemical 
Manufacturer 

1 1 1 1 1 1 1 3 1 1.7   1   

Indo Multi Plastindo, PT. 
Material/ 
Chemical 
Manufacturer 

1 1 1 1 1 1 1 3 1 1.7     1 

Indonesia Nanya Indah Plastik 
Corp, PT.  

Material/ 
Chemical 
Manufacturer 

1 1 1 1 1 1 1 2 1 1.3     1 

Indorama Ventures  
Material/ 
Chemical 
Manufacturer 

3 2 2 1 2 2 3 2 2 2.3       

Jagung, CV. 
Material/ 
Chemical 
Manufacturer 

1 1 1 1 1 1 1 3 1 1.7     1 

Kencana Plastik, CV. 
Material/ 
Chemical 
Manufacturer 

1 1 1 1 1 1 1 3 1 1.7     1 

Luhur Plastik 
Material/ 
Chemical 
Manufacturer 

1 1 1 1 1 1 1 3 1 1.7   1   

Mega Prima Raya, PT.  
Material/ 
Chemical 
Manufacturer 

1 1 1 1 1 1 1 3 1 1.7     1 

Mega Print Citra Mandiri, PT.  
Material/ 
Chemical 
Manufacturer 

1 1 1 1 1 1 1 3 1 1.7     1 

Mikiwa Plastik, PT. 
Material/ 
Chemical 
Manufacturer 

1 1 1 1 1 1 1 3 1 1.7     1 

Mirota Plastik 
Material/ 
Chemical 
Manufacturer 

1 1 1 1 1 1 1 3 1 1.7     1 

Nusantara Polytama 
Material/ 
Chemical 
Manufacturer 

1 1 1 1 1 1 1 3 1 1.7   1   

Plastik Heri Susanto 
Material/ 
Chemical 
Manufacturer 

1 1 1 1 1 1 1 3 1 1.7     1 

Poliplas Group 
Material/ 
Chemical 
Manufacturer 

1 1 1 1 1 1 1 2 1 1.3       



CLEAN CITIES, BLUE OCEAN   45 
Private Sector Landscape Analysis | Indonesia    

Randugarut Plastik Indonesia, 
PT.  

Material/ 
Chemical 
Manufacturer 

1 1 1 1 1 1 1 3 1 1.7     1 

Rejo Mulyo, CV.  
Material/ 
Chemical 
Manufacturer 

1 1 1 1 1 1 1 3 1 1.7     1 

SCG, PT. 
Material/ 
Chemical 
Manufacturer 

2 1 1 1 2 1.4 2 2 2 2.0       

Sejong Matrasindo, PT.  
Material/ 
Chemical 
Manufacturer 

1 1 1 1 1 1 1 2 1 1.3     1 

Simongan Plastic Factory, PT.  
Material/ 
Chemical 
Manufacturer 

1 1 1 1 1 1 1 3 1 1.7     1 

Sumber Aji Langgeng Santoso, 
PT.  

Material/ 
Chemical 
Manufacturer 

1 1 1 1 1 1 1 3 1 1.7     1 

Sumber Multiplast Utama, PT. 
Material/ 
Chemical 
Manufacturer 

1 1 1 1 1 1 1 3 1 1.7     1 

Sumber Tex, PT. 
Material/ 
Chemical 
Manufacturer 

1 1 1 1 1 1 1 3 1 1.7     1 

Surya Jaya Indah Plastindo, PT. 
Material/ 
Chemical 
Manufacturer 

1 1 1 1 1 1 1 2 1 1.3     1 

Tetra Pak 
Material/ 
Chemical 
Manufacturer 

2 2 1 1 2 1.6 2 2 2 2.0       

Trimegah Eka Plasindo, CV. 
Material/ 
Chemical 
Manufacturer 

1 1 1 1 1 1 1 2 1 1.3     1 

Walet Mat Plastik Indonesia, 
PT.  

Material/ 
Chemical 
Manufacturer 

1 1 1 1 1 1 1 3 1 1.7     1 

Wirapetro Plastindo, PT. 
Material/ 
Chemical 
Manufacturer 

1 1 1 1 1 1 1 3 1 1.7     1 

Duitin Indonesia Other 3 1 2 1 2 1.8 2 2 2 2.0       
Griya Luhu Other 2 2 2 2 1 1.8 2 2 2 2.0       
Kabadiwalla Connect Indonesia Other 3 2 2 2 2 2.2 3 2 2 2.3       
Octopus Other 3 2 2 1 2 2 2 2 2 2.0       
ProjectSTOP Other 3 2 3 2 1 2.2 3 2 2 2.3       
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Seven Clean Seas Other 3 1 2 1 2 1.8 2 2 2 2.0       
Siklus Other 3 1 2 1 1 1.6 2 2 2 2.0       

Mall Sampah Waste 
Hauler 2 2 2 1 1 1.6 3 3 2 2.7   1   

Gringgo  Waste 
Management 3 2 2 1 1 1.8 1 3 1 1.7       

Plastic Bank Waste 
Management 3 2 2 2 2 2.2 3 2 2 2.3       

Rapel Indonesia Waste 
Management 3 2 3 1 3 2.4 3 2 2 2.3       

Veolia Waste 
Management 3 1 2 1 3 2 3 2 2 2.3       

Waste4Change Waste 
Management 3 3 3 2 2 2.6 3 3 2 2.7     1 
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Annex II. Illustrative List of Scoring Guidance 
 

 

 3R and Market 
Dev. Interest and 
Alignment (1 low-
3 high) 

Governance 
Alignment Interest 
and Alignment (1 
low-3 high) 

SBC Interest and 
Alignment (1 low-
3 high) 

Gender Alignment 
Interest and 
Alignment (1 low-
3 high) 

Rate from 1-3 the 
likelihood of 
stakeholder ability 
to contribute 
resources (cash, 
in-kind) (1- highly 
unlikely, 3 -very 
likely) 

Rate from 1-3 the 
ability to make a 
measurable impact 
(mkt influence). 
(1- not important, 
3 Important) 

Rate from 1-3 
commitment or 
engagement in the 
geography (1 - 
low engagement, 
3 - significant 
long-term 
engagement)  

Risk rate 1-3 (1- 
very risky, 3 
no/very little risk) 

Ill
us

tr
at

iv
e 

ex
am

pl
e 

of
 a

 s
co

re
 o

f 1
 

Organizations 
with no, or very 
limited, 
demonstrated 
interest or 
support in 3R 
efforts or market 
developments for 
materials after 
use.  

Organizations 
with no, or very 
limited, 
demonstrated 
interest or 
support for 
capacity building 
and governance at 
the national or 
local level. As it 
relates to 3Rs and 
SWM, this could 
include activities 
like compliance, 
enforcement, 
transparency, 
service capacity, 
sound policy 
development.  

Organizations 
with no, or very 
limited, 
demonstrated 
interest or 
support for Social 
and Behavior 
Change or 
engaging local 
community 
members to 
inform solution 
development.  

Organizations 
with no, or very 
limited, 
demonstrated 
interest in 
activities to 
improve gender 
equality and 
women's 
economic 
empowerment.  

Organizations 
who are unlikely 
able to contribute 
resources in 
support of CCBO 
work. This could 
include 
organizations that 
may be in early 
stages of 
development and 
better positioned 
to receive support 
from CCBO 
potentially in the 
form of a grant or 
technical 
assistance.  

Organizations 
would not 
increase or 
enhance the 
impact that 
USAID/CCBO 
can have outside 
of the partnership. 
For example, 
newly established 
organizations may 
not currently 
operate at a scale 
to make a 
measurable impact 
on the local 
3R/SWM 
conditions.  

Organizations 
have limited or no 
long term 
commitment to 
CCBO focal 
country or 
priority cities.  

Organizations are 
a high risk - this 
may be a result of 
current campaigns 
against the 
organizations 
(especially as it 
relates to SWM 
and ocean plastic 
pollution - items 
or products of 
particular 
concern), the 
perception of the 
products or 
practices of an 
organization, any 
active legal 
conflicts/lawsuits 
particularly if 
relevant to CCBO 
focal areas. 
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 3R and Market 
Dev. Interest and 
Alignment (1 low-
3 high) 

Governance 
Alignment Interest 
and Alignment (1 
low-3 high) 

SBC Interest and 
Alignment (1 low-
3 high) 

Gender Alignment 
Interest and 
Alignment (1 low-
3 high) 

Rate from 1-3 the 
likelihood of 
stakeholder ability 
to contribute 
resources (cash, 
in-kind) (1- highly 
unlikely, 3 -very 
likely) 

Rate from 1-3 the 
ability to make a 
measurable impact 
(mkt influence). 
(1- not important, 
3 Important) 

Rate from 1-3 
commitment or 
engagement in the 
geography (1 - 
low engagement, 
3 - significant 
long-term 
engagement)  

Risk rate 1-3 (1- 
very risky, 3 
no/very little risk) 

Organizations 
with some 
interests in 
various aspects of 
3R and market 
developments for 
materials after 
use. This could 
include 
organizations with 
commitments or 
CSR activities that 
may be focused 
on internal waste 
reduction targets 
(as opposed to 
more public facing 
efforts).    

Organizations 
with some 
demonstrated 
interest or 
recognition of 
local or national 
government 
approaches to 
address 3Rs/SWM 
and/or ocean 
plastic pollution. 
Could also include 
compliance with 
existing policy 
frameworks or 
established trade 
associations as 
relevant.  

Organizations 
with some 
interest in SBC 
activities and 
engagement with 
community 
members. This 
may include 
preliminary 
formative 
research interests, 
some awareness 
building and 
community 
engagement 
activities (which 
doesn't 
necessarily 
translate into long 
term SBC). 
 
 
 
 
 
 
 
 
  

Organizations that 
have internal 
commitments and 
CSR goals around 
gender equity and 
empowerment.  

Organizations that 
may be able to 
contribute to 
CCBO, but may 
be challenging 
based focal area 
alignment, 
geographic 
priorities, 
organization’s or 
CCBO 
administrative 
processes (types 
of projects 
organizations may 
be able to 
support).   

Organizations 
who may be able 
to amplify or 
expand impacts 
beyond what 
CCBO/USAID 
would be able to 
achieve on its 
own. The 
organization is an 
established entity 
in a geography or 
has the ability to 
expand the reach 
and impact among 
the communities 
CCBO is working 
in.  

Organizations 
have established 
operations or 
interests in 
CCBO focal 
countries unclear 
willingness to 
work in priority 
cities.  

Organizations may 
have some 
reputational risk 
which could be 
associated with 
products or 
practices (past or 
present). Perhaps 
the organization is 
actively taking 
steps to 
address/correct 
these concerns. 
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 3R and Market 
Dev. Interest and 
Alignment (1 low-
3 high) 

Governance 
Alignment Interest 
and Alignment (1 
low-3 high) 

SBC Interest and 
Alignment (1 low-
3 high) 

Gender Alignment 
Interest and 
Alignment (1 low-
3 high) 

Rate from 1-3 the 
likelihood of 
stakeholder ability 
to contribute 
resources (cash, 
in-kind) (1- highly 
unlikely, 3 -very 
likely) 

Rate from 1-3 the 
ability to make a 
measurable impact 
(mkt influence). 
(1- not important, 
3 Important) 

Rate from 1-3 
commitment or 
engagement in the 
geography (1 - 
low engagement, 
3 - significant 
long-term 
engagement)  

Risk rate 1-3 (1- 
very risky, 3 
no/very little risk) 

Organizations 
with a 
demonstrated 
interest or 
support in 3R 
efforts or market 
developments for 
materials after 
use. This could 
include, creating 
an effective 
enabling 
environment for 
sustained SWM 
operations to be 
carried out, 
supporting 
(financially or 
otherwise) 
initiatives to 
collect and 
aggregate 
materials, 
integrate recycled 
content into 
products, or 
create 
opportunities and 
service models to 
approach a more 
circular economy.  

Organizations 
proactively 
engaging in the 
development and 
ongoing support 
of local and 
national level 
approaches to 
reduce ocean 
plastic pollution 
through 
improvements in 
enforcement and 
compliance of 
SWM laws, 
strengthened 
capacity among 
local service 
providers, and/or 
participation in 
existing or 
planned initiatives 
to identify and 
overcome existing 
barriers to local 
government 
challenges related 
to SWM.   

Organizations 
actively pursuing 
and engaging in 
evidence and 
research-based 
solutions 
informed by 
engagement with 
members of the 
community to 
identify behaviors 
members of 
communities are 
able and willing to 
do, with the goal 
of sustained SBC.  

Organizations that 
have led or 
participated in 
initiatives that 
increase 
employment 
opportunities for 
women, support 
equitable and 
living wages, have 
procurement 
practices inclusive 
of women-owned 
businesses, 
investing in 
upward mobility 
and leadership 
development 
training for 
women and girls, 
and/or policies 
addressing 
inequities in the 
workplace.   

Organizations are 
likely to be able to 
contribute to 
CCBO's efforts in 
some capacity 
(financial, in-kind 
contributions, 
technical 
assistance, etc.). 

Organizations that 
are market 
leaders and 
influential within 
CCBO focal 
geographies with 
common interests 
or approaches to 
address the 
growing ocean 
plastic pollution 
and SWM 
challenges.  

Organizations 
have established 
operations or 
interests in 
CCBO focal 
countries and are 
currently, or 
would be open to, 
working in CCBO 
priority cities.  

Organizations are 
low risk. They 
have acted 
responsibly and 
are well regarded 
stewards, 
particularly as it 
relates to SWM 
and ocean plastic 
pollution.  
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