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BUILDING RURAL
COMMUNITY BUY-IN
FOR RENEWABLE ENERGY
Many utility scale renewable energy projects are located in
rural areas where there are higher wind speeds or in deserts
with fewer clouds and more sunlight. This remoteness requires
the construction of transmission lines to urban centers with
the highest demand for electricity. These renewable energy
infrastructure projects can improve life in rural areas by
constructing new roads and electrical systems while bringing
in new investment and local jobs. Yet without sufficient
engagement and buy-in from the local communities and key
stakeholders, power projects can face delays, cost overruns,
and sometimes cancellation if communities do not perceive
tangible benefits from the power project.
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Wind energy infrastructure
in Guajira, Colombia.
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“WE MUST FIRST THINK ABOUT THE IMPACT OF THE COMMUNITY AND
THEN SUPPORT THE COMPANIES—NOT THE OTHER WAY AROUND.”
Darlin Rodriguez, Advisor to the Office of the Governor in Guajira, Colombia

Colombia’s Ministry of Mines and Energy poster with wind project and transmission line locations.
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Colombia’s Northeast Guajira region has one of the highest
sustained wind speeds in the world. Guajira is also rich in
cultural diversity with a large population of Wayuu people
who have their own language, customs, and tribal courts.
Guajira also has some of the highest poverty rates in
Colombia with a lack of jobs and educational opportunities.
In October 2019, the Government of Colombia held its
second renewable energy auction and awarded power
purchase agreements to solar and wind projects. Through
the Scaling Up Renewable Energy program, U.S. Agency
for International Development (USAID) supported the
government on these renewable energy auctions to procure
energy using a competitive, transparent process that results
in lower costs, reduced greenhouse gas emissions, and more
affordable electricity.
These renewable energy investments are beginning to come
online. In 2022, over 530 megawatts (MW) of wind power
are expected to come online with another 3,266 MW
expected by early 2026. The renewable energy will diversify
Colombia’s energy mix, increasing its energy resiliency.
The Government of Colombia in partnership with USAID,
is engaging local communities in Guajira, especially the
indigenous Wayuu and other marginalized groups who are
often excluded from decision-making, policymaking, funding,
and benefit-sharing.
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Darlin Rodriguez grew up in southern Guajira and studied to
become an engineer, He now advises the Guajira Governor’s
Office on energy projects. Mr. Rodriguez works with the
private sector companies responsible for building the new
renewable energy projects.
He also engages the local
communities to improve
communication, trust, and
buy-in for these infrastructure
investments. During an
interview about his work, Mr.
Rodriguez stated, “We must
first think about the impact
of the community and then
support the companies—not
Darlin Rodriguez, Advisor to the
the other way around.”
Governor’s Office in Guajira.
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Community Mapping in Guajira.

During community engagement meetings,
Mr. Rodriguez is often asked how more young
people can access educational opportunities.
Working with USAID, Mr. Rodriquez and the
Governor’s Office are helping to design and
implement a local workforce capacity building
plan through Colombia’s regional technological
training institute (SENA). SENA is a government
initiative developing vocational training programs
to increase employment and strengthen the
competitiveness of Colombia’s enterprises.
The training program has been designed to be
delivered in phases, starting with an introductory
course on renewable energy and energy transition
taking place in Colombia. The training will also cover
topics on the environment and climate change. And
the training will be tailored to the community’s
local language. Each student will have the option to
select a training module to gain specific knowledge in
topics of interest. At the completion of the training,
participants will be nationally certified as competent
in demonstrating knowledge and skills necessary
to work in areas related to renewable energy.
The training is slated to begin in February 2022.
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The Governor’s Office
expects that the renewable
energy investments will
create jobs and marketable
skills for traditionally
marginalized groups such
as women, youth, and the
Logo of Servicio
Nacional de Aprendizaje
indigenous Wayuu people.
(National Training Service)
Through its support
of the government,
USAID is committed to empower marginalized and
underrepresented groups. By bringing the SENA
initiative into Guajira, more people from the local
community will be equipped with the skills needed
to be employed by renewable energy companies.
Mr. Rodriguez is excited to partner with USAID in
supporting one of Guajira’s first-ever labor and job
training programs. Looking to the future, he hopes
the region builds an innovation center focused on
science and technology that can train the younger
generation to build and manage the future fleet of
renewable energy projects.
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