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Introduction 
Local Partner Development (LPD) is funded by USAID under the Caribbean Basin Security 

Initiative (CBSI) and uses the tenets of the CBSI Strategic Framework to tackle youth crime and 

violence through secondary and tertiary prevention initiatives. Through its work, LPD expects that:  

Jamaican institutions will become more effective in advancing collaborative, evidence-based 

youth crime and violence prevention strategies. Civil society organizations (CSOs) and key 

public and private partners will be better able to mobilize and sustain targeted and effective 

secondary and tertiary prevention. 

 

LPD has three components: 

1. Component 1 activities strengthen the efforts of CSOs that work on youth crime and violence 

prevention, allowing them to become more effective actors that are able to provide sustainable 

services that positively impact youth crime and violence in Jamaica. Crime prevention efforts 

that involve civil society and key community stakeholders working together have greater 

legitimacy and public confidence, making them more effective.  

2. Component 2 activities build the capacity of private sector organizations to effectively support 

secondary and tertiary youth crime prevention while involving the sector in strategic efforts to 

prevent and reduce youth crime and violence.  

3. Component 3 activities engage Government of Jamaica (GOJ) institutions that directly support 

targeted CSOs and work in the areas of crime and violence to enable them to design and sustain 

effective crime prevention strategies. Although Jamaica’s Journey to Self-Reliance indicators 

are higher than those of comparable countries, especially in the areas of civil society, liberal 

democracy, and business environment, the country is below the average score in measures of 

safety and security. The GOJ has intensified its crime prevention efforts, and LPD will 

coordinate closely with relevant GOJ ministries, departments, and agencies (MDAs) in the 

implementation of its activities as well as provide institutional strengthening support towards 

self-reliance and sustainability. 

This report covers activities that took place between October 1, 2020, and September 30, 2021, 

during the second year of LPD’s second phase. The report also outlines implementation challenges 

and lessons learned during FY21 and key activities planned for FY22. 
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Implementation Progress 
Progress Narrative 

Component 1: Strengthening targeted CSOs to Implement Secondary and Tertiary Crime 

and Violence Prevention Strategies 

Intermediate Result 1.1: CSOs Better Equipped to Target At-Risk Youth and Deliver Secondary 

and Tertiary Crime Prevention Programs 

COVID-19 Rapid Response Mechanism 

USAID/Jamaica, through LPD and its partners, supported Jamaica’s COVID-19 response through 

several interventions that addressed the immediate and medium-term impact of the pandemic.  

Improving Social Welfare and Social Services 

Support for Basic Needs such as Food and Sanitation Products 

Vulnerable residents of four “hot spot” communities in four parishes received food and sanitation 

vouchers valued between US$80 and US$100. LPD, private sector partners, and community-based 

organizations (CBOs) collaborated in the beneficiary selection, voucher distribution, and the 

provision of food and sanitation supplies. After the communities were selected, six organizations 

were trained to effectively identify and prioritize residents most vulnerable to the impact of 

COVID-19, who then collected their contact information.  

Out of a total of 1200 persons (see Table 1), 225 were persons impacted by gender-based violence 

(see Table 2) who were identified by three partner CBOs that provide psychosocial support to 

survivors: Eve for Life, the Women’s Center, and the Women’s Resource and Outreach Centre 

(WROC). Distribution occurred in three phases: (i) a pilot phase in Bedward Gardens, St. Andrew; 

(ii) a full roll-out across the four parishes; and (iii) a final additional distribution based on the 

intensification of the impact of COVID-19 during the third wave of infections.    

Table 1 – Distribution of food and sanitation vouchers by parish and gender 

Parish Male Female Total 

St. Andrew 79 92 171 

Clarendon 58 154 212 

St. James 73 156 229 

Westmoreland 70 147 217 

Total 240 (34%) 527 (66%) 829 

 

“It was a good and important initiative. For some persons receiving the goods, you could see the 

delight and relief. Most of them had not shopped in a supermarket. And some of them used the 

goods to do something special for Christmas. People said thanks more than once. … People 

welcomed it and really appreciated it.”  

- community-based co-coordinator for the food and sanitation program 
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“The money that I would normally take out of my pocket to buy foodstuff, it went to something 

else. Normally I don’t have that [$14,500] amount of money to purchase that amount of stuff. 

Sometimes I am only able to buy $5000 or $7000 worth of goods. With this help, I could get more 

stuff at one time. If I had to buy this much food out of my pocket, I wouldn’t be able to afford it 

because I don’t have this amount of money [$14,500] at one time.” 

- female food and sanitation program beneficiary 

 

Table 2 – Distribution of food and sanitation vouchers to GBV survivors by parish and gender 

Parish Male Female Total 

Kingston/St Andrew 9 120 129 

St. Ann 0 22 22 

St. Thomas 0 21 21 

St. Catherine 0 2 2 

Mandeville 0 4 4 

Clarendon 0 2 2 

St. James 5 25 30 

Westmoreland 0 15 15 

Total 14 (6%) 211 (94%) 225 

 

 

Facilitating School Reintegration and Online Learning for Vulnerable Youth 

The Ministry of Education, Youth, and Information (MOEYI) reported 120,000 students’ 

disengagement from the education system due to a lack of access to an electronic device or wi-fi 

to participate in online classes. In response to this dire need, LPD worked with schools within the 

selected communities to strategically target the most vulnerable students who were not registered 

under the Government of Jamaica (GOJ) Programme of Advancement through Health and 

Education (PATH) program. LPD provided 320 students with a total of 120 backpacks with school 

supplies and 200 back-to-school vouchers (see Table 3) valued at USD 188 each that allowed 

The Case of Nichole 

Nichole Gordon is a woman in her mid-40s who lost her job at a local movie theatre when the 

first case of COVID was detected and subsequent protocols intensified. With two children doing 

online classes and no income, it was very challenging to pay the electricity bill. On the day LPD 

informed her that she was selected to benefit from the COVID-19 food and sanitation support, 

her electricity had just been disconnected. She cried and expressed deep gratitude for the 

assistance, which also included a back-to-school voucher so that her daughter could receive a 

tablet. Subsequent to LPD’s support, Nichole has regained employment and is able to provide 

for her family once again.  
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parents to purchase tablets, books, or other school supplies while further complementing MOEYI's 

efforts to support the country’s most vulnerable children.  

“Of the many stories to note of how the tablets and wi-fi at the space have helped, this one stood 

out the most; the pastor of Flanker New Testament Church of God in Flanker explained that a 

parent was sharing a cell phone with her daughter for class. The situation got frustrated because 

the child would miss class every time the mother had to leave home. Soon after, the parent was 

contacted by the Flanker New Testament Church, where the family received a voucher to 

purchase a tablet. The mother explained in relief that someone had suggested that she ask the 

church for help, and it was as if her prayers were answered. The parent was able to purchase the 

device, and the child was able to attend classes at the center utilizing the wi-fi supported by 

USAID at the Community Learning Space in Flanker. This case represents the myriad of other 

stories like this parent.” 

Deon Mclaughlin, Flanker New Testament Church of God 

 

Table 3 – Distribution of back-to-school vouchers and backpacks with school supplies by parish and community/school 

Parish Community/School 
Number of Students 

Vouchers Backpacks 

St. James Flankers New Testament Church of God - 40 

Flankers Primary 58  

Westmoreland Grange Hill CDC - 40 

Grange Hill Primary 30 - 

Peggy Barry Primary 20  

St. Andrew Bedward Gardens Homework Center - 40 

Bedward Gardens Community Center 6 - 

August Town Primary 36 - 

Clarendon Effortville Primary 50 - 

Total 200 120 

 

Providing Psychosocial Support to Survivors of Gender-Based Violence 

Starting in Q4, 27 persons received psychosocial support through LPD’s partnership with WROC, 

which provides support to survivors of gender-based violence (GBV). However, there were a few 

implementation challenges. Several women who were expected to benefit from the support were 

hindered because their movement outside of the home was closely monitored, restricted, or 

prevented by their intimate partners. Moreover, the government-imposed three-day “no 

movement” restrictions limited the possible timeframe for sessions and the availability of both the 

beneficiaries and the psychologist. In Q1 FY22, 70 additional beneficiaries will be targeted 

through the Jamaica AIDS Support for Life (JASL).   
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Stimulating Economic Empowerment of Vulnerable and At-Risk Individuals 

Private Sector Engagements to Seek Buy-In 

During Q1, as part of its comprehensive private sector engagement strategy, LPD began leveraging 

the support of businesses towards the provision of welfare and livelihood support to vulnerable 

individuals impacted by COVID-19. Two companies (Hi-Lo Food Stores and Sangster’s 

Bookstore) contributed food, sanitation, and book vouchers valued at US$2120.  

Starting in Q3, seven additional companies from five parishes (see Table 4) conducted an 

apprenticeship program,  providing 35 youth (15 male, 20 female) with new skills and two months 

of invaluable work experience. This was a rare opportunity in light of a dismal business climate 

plagued with frequent redundancies and extensive work-from-home orders. The following 

summarizes the benefits of the program throughout the period:  

• Participants indicated that the experience allowed them to work in settings beyond their 

hopes and expectations. Examples include engineering in constructing prosthetic limbs 

through placements with Surgix Jamaica, and learning software such as Quick Books, an 

essential accounting tool that facilitates employment in numerous establishments.  

• Participants creatively utilized the funds from the weekly travel stipend to support their 

households which the impact of COVID-19 has burdened.  

• In light of the difficulties faced in recent times, companies indicated their interest in 

offering long-term employment (where possible) to some apprentices based on work ethic, 

value-added to the company, and a shared responsibility to support families. 

 

Table 4 – Apprenticeship program partnerships by organization type, parish, and placements 

Organization Type Parish 
Number of placements 

Male Female 

Private Sector 

K&K Construction Equipment & Tool Rental  Westmoreland  5 0 

Hotel La Zona  Westmoreland   0 3 

Surgix Jamaica Limited   St. James, St. Andrew  4 8 

Kidz Kastle Nursery and Learning Centre  St. Andrew 0 4 

Juici Patties  Clarendon  2 2 

King’s Chemical  Clarendon  4 2 

Eleven Meats and More St. Ann 0 1 

Total 15 20 

Public Sector 

Social Development Commission   Westmoreland   1 2 

Grange Hill High School  Westmoreland   1 3 

Total 2 5 

Overall Total  17 25 
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Selection of Participants to Receive Business Development Support and Capacity Strengthening 

One hundred and one (75 female, 26 male) self-employed skilled laborers and micro-enterprise 

business owners from LPD’s target communities in five parishes benefitted from business 

development support under the COVID-19 Mechanism project (see Table 5). Persons were 

selected based on the following criteria: 

• Status as a beneficiary of the food and sanitation activity and/or a young person identified 

as being at-risk of engaging in crime and violence or a GBV survivor.  

• Minimum of six months’ experience running a business or practicing a trade verified by 

recommending partner organization.  

• Willingness to commit to participating in a six-week business development training 

program 

• A business or income-generating idea that only requires in-kind support that is highly likely 

to have an immediate impact on revenue generation potential.  

The business development support aimed to improve the capacity and sustainability of the 101 

beneficiaries’ enterprises. Upon completion, participants are expected to more efficiently manage 

their time, customer relations, and financial operations.   

Table 5 – Beneficiaries of the COVID-19 Project business mentorship/coaching by parish and gender 

Parish Female Male Total 

Kingston and St. Andrew  8 33 41 

St. Catherine  3 3 6 

Clarendon   10 16 26 

St. James   2 16 18 

Westmoreland   3 7 10 

Total  26 (26%) 75 (74%) 101  

 

Implementation of the Empowered Entrepreneur Training Program 

Once the beneficiaries were identified, LPD contracted eight business coaches to do the following: 

conduct site visits to assess each enterprise’s needs; facilitate a three-month training program 

comprising individual and group sessions using the Empowered Entrepreneurship Training 

manual, and develop individual business plans. At the end of the site visit assessments and 

coaching, several beneficiaries expressed appreciation for the program. 

 

“The coaching sessions were beneficial to me. Before being a part of this program, I would allow 

my children to take snacks and juice without paying. After the coaching sessions, I realized that 

this behavior would cause me to lose money.  When I finally got the stock for my shop, that made 

things even better. I was able to get new items that clients were asking for, but I could not buy 

readily. I got a new refrigerator to store a wider variety of meat products, and the smaller one in 
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my shop is now used only for juices and water. I am happy for the team and the help received 

because I needed it.” 

-female beneficiary, Empowered Entrepreneurship Program 

 

Provision of Financial Support to Microenterprises 

In the final phase of the microenterprise program, 101 beneficiaries each received in-kind 

assistance valued at USD 975 to develop or revive their businesses. This included goods (e.g., rice, 

sugar, flour, canned food, cooking oil);  sewing supplies (e.g., fabric, buttons, sewing machines, 

thread);  restaurant appliances and supplies (e.g., stoves, refrigerators, deep fryers); 

and barbering and hairdressing supplies (e.g., shears, barber chairs, combs, scissors).   

 

Implementation of the Upskilling Program 

Previous consultations with beneficiaries revealed their anticipation of increased job opportunities 

when the economy rebounds from the impact of COVID-19. In response, an upskilling program 

was developed between LPD in partnership with the HEART/NSTA Trust in Westmoreland and 

the Excelsior Community College in St. Andrew. Sixty-two persons (41 female, 21 male) enrolled 

in four areas of training: food preparation, customer service, construction, and cosmetology (see 

Table 6).  

 

 

 
Table 6 – Beneficiaries of the COVID-10 Upskilling program by course and gender 

Course Male Female Total 

Range Cook (Food Preparation)  5 13 18 

Customer Service   4 13 17 

Construction   12 0 12 

Cosmetology   0 15 15 

Total 21 (34%) 41 (66%) 62 

 

 

Feedback from program beneficiaries and the referral organizations has been positive.  

 

“Before I got into the HEART Range Cook course, I was at home doing nothing. I got laid off 

from my job due to COVID-19; I felt frustrated. When I got the call about participating in the 

course, it gave me some glimmer of hope. I learned official names for dishes, I learned different 

cooking styles, and in the end, I feel like I can go and open up my little community cook-shop 

because I know how to prepare new and exciting dishes. It is a skill that can be used without 

places of employment or if I wanted to do my own business.”  

-female beneficiary, Upskilling Program 
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Institutional Support to CSOs and MDAs to Increase Resilience to Environmental Shocks 

Technical Assistance and Other Support to Community-Based Organisations to Improve 

Responsiveness to Clients’ Needs 

In response to the need for the most vulnerable students to continue their education despite the 

impact of COVID-19, LPD identified four safe spaces that could facilitate online learning (see 

Table 7).  Each space was retrofitted with furniture, equipment and supplies, learning resources, 

and reliable internet service and was managed by partners within the respective communities: the 

Flanker Church of God and Flanker Seventh Day Adventist Church (Flanker, St. James); the 

Grange Hill Community Development Committee (CDC) (Grange Hill, Westmoreland); and the 

Mark Miller Homework Center in (Bedward Gardens, St. Andrew).  

 

As the school year drew to a close, LPD was pleased to learn about the accomplishments of a 

beneficiary of the Community Learning Space (CLS) in Flanker, St. James. Before the CLS was 

retrofitted, Kahlia and her twin sister struggled to attend school because they were enrolled in 

separate classes and had to share a device. However, once the CLS facilitators learned of their 

challenges, both girls received individual devices and were able to engage in school more 

consistently. Kahlia Innis was awarded a certificate for Outstanding Achievement in Grade 3. 

Table 7 – Community Learning Space beneficiaries by location and type of support received 

Center Name Location 
No. of Beneficiaries 

Online Support Psychosocial Programme 

Mark Miller Homework Center Bedward Gardens 30 15 

Flanker New Testament Church of 

God 

Flanker 52 8 

Flanker Seventh Day Adventist 

Church 

Flanker 15 7 

Grange Hill Community 

Development Center 

Grange Hill 35 15 
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A Game Changer – USAID Support in Grange Hill 

For years many of the residents of the community of Grange Hill in Westmoreland struggled with a 

sense of hopelessness, feeling that their community was condemned and forgotten. The birthplace of 

Reggae icon Peter Tosh, Grange Hill has had highs and lows, successes and failures, trials and triumphs. 

With a reputation for crime, gang activity and unemployment, residents bemoan the absence of 

resources to facilitate growth and development. The situation in Grange was exacerbated by the 

COVID-19 pandemic, which created an even greater sense of hopelessness for many residents. A multi-

pronged approach was therefore needed to address the immediate needs of the community, as well as 

interventions that enhanced the resilience of the community and the residents.  

This 360-degree approach began with the supply of 240 vouchers to vulnerable families, to purchase 

food and sanitization supplies. Then with the need to enable access to virtual learning, an initiative to 

bridge the ‘device divide’ was initiated in two primary schools: the Grange Hill and the Peggy Barry 

Primary Schools. Vouchers, valued at $29,000 to purchase tablets, school supplies and internet data 

were gifted to 50 students. Students and their families also received transportation assistance to get to 

the locations to purchase the devices. Additionally, 40 bags of school supplies were donated to children 

who had registered for the aborted summer school.  

Despite the acquisition of tablets, attendance was still low. Data was quickly consumed, sometimes by 

other family members, and there was no available WIFI. The solution? Retrofit the under-utilized 

Grange Hill Community Development Centre (CDC) with school furniture, educational resources and 

WIFI. This golden idea was a winner, and the centre now operates as a hub for learning and social 

services, facilitating approximately 50 students. It helped to close the education gap and got students 

back on track with the syllabus. Describing the positive impact which the donation of the devices and 

the repurposing of the CDC has had on students, President of the Grange Hill SDC Copeland Bailey 

said “There is newfound excitement among the students as they explore new avenues and channels for 

learning. I am overjoyed to see them so happy.” 

Due to the drastic reduction in livelihood opportunities as a result of the pandemic, and to address the 

fact that many youngsters were not employable, USAID LPD facilitated a series of training and 

upskilling programmes. Thirty youths, many unattached and deemed ‘high risk’, participated in courses 

including Food Preparation and Customer Service executed by the HEART/NSTA. Describing the 

trainings as “beneficial”, an excited Petrona Hodges, a graduate of the Food Preparation course, said 

“My future feels bright because this course taught me so much. I can go on my own, without 

supervision. I feel totally ready.” Fifteen youngsters were also placed in an apprenticeship programme 

for three months at the Grange Hill High School, Social Development Commission, JK Construction 

Company and Hotel La Zona, a small boutique hotel. Many have been absorbed by the entities and 

those assigned to the construction company were given tools to support them in getting jobs.  

The pandemic forced several micro businesses to close or downsize as the purchasing power of their 

clients was reduced, and for those that remained open, staying afloat was a struggle. USAID LPD 

provided training in Entrepreneurship and Business Development to operators of 10 micro businesses, 

offering barbering and food services. The businesses are set to receive resources valued at $150,000.00, 

to re-establish or strengthen their operations. In the final analysis, the USAID intervention in Grange 

Hill has been a game changer. It has transformed lives, reoriented aspects of community development 

and restored collective confidence. In many cases, major disruption to education was averted and the 

training and capacity building programmes have increased employment and employability.  
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Technical Assistance and Other Support to the Department of Correctional Services 

toward Safeguarding the Welfare of Youths in its Facilities 

The Rio Cobre Juvenile Correctional Center in St. Catherine and the South Camp 

Juvenile Remand in St. Andrew received medical and non-medical equipment to support the 

Department of Correctional Services (DCS) COVID-19 response. During Q2, the Rio Cobre 

Center recorded one case of COVID-19, while the South Camp Center recorded 36. Since the 

distribution of support by LPD, both centers reported additional COVID-19 cases, including within 

other remand facilities.  

  

The support offered to DCS through LPD proved fruitful. The tools needed to handle cases or 

investigate suspected cases were readily available in the canters. The extra tanks facilitated water 

storage, which is particularly crucial for sanitation reasons. The additional beds allowed for the 

separation of suspected cases and comfortable sleep for the wards. The medical items allowed 

practitioners to do their jobs more safely. This broad mix of resources proved helpful in managing 

COVID cases and behavioral issues that might arise from wards’ discomfort.   

 

 

Technical Assistance and Other Support to the MOEYI to Build its Overall Response 

Capability 

In Q2, LPD contributed 300 tablets and ten laptops to assist 300 students enrolled in Grades Four, 

Five, and Six, and ten teachers from ten primary schools in seven parishes. This initiative 

complemented the efforts of the Ministry of Education, Youth and Information (MOEYI) to 

support the nation’s most vulnerable children through PATH and the One Laptop per Child 

Initiative developed during the onset of the COVID-19 pandemic in Jamaica. In addition to 

reducing the burden on MOEYI to support the vast number of children without devices, this 

initiative also provided a reprieve to parents whose resources were already stretched thin.   

 

 

Core LPD Activities 

Engagement with Select CSOs on Evidence-Based Crime Prevention and Targeting  Youth at Risk 

A critical mass of local entities utilizing global best practices in youth crime and violence 

prevention is necessary for system-wide impact. In light of this, LPD continues to build the 

capacity of Jamaican state organizations and CSOs to utilize evidence in the development and 

implementation of youth crime and violence prevention interventions. Throughout FY21, efforts 

in this area expounded on previous sessions that introduced the JRA tool and its application. 

Thirty-one (31) professionals from the MOEYI and twelve representatives from CSOs and the 

private sector were trained in the administration of the tool, which would help their organizations 

to conduct and use the results of youth assessments in the development and deployment of 

interventions. In addition, four workshops with representatives from 14 CBOs and CSOs were held 
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in Soft Skills for Risk Assessment, Motivational Interviewing, and Treatment Planning. This was 

designed to deepen their training on the JRA-AV and YV to include interviewing skills, basic 

counseling, and treatment planning, leading to better youth crime and violence prevention results. 

 

Deployment of Localized Youth Targeting Tool 

During FY21, LPD, through its partners, carried out a total of 491 youth risk screenings, with 371 

youth proceeding to a full risk assessment, revealing 148 (40%) at high risk; 206 (56%) at moderate 

risk, and 17 (4%) at low risk. During the same period, 115 youth (out of 132 who completed a 

program) underwent risk re-assessment with a total of 80 (61%) showing decreased risk scores 

subsequent to their participation in LPD supported interventions:  9 (7%) moved from high to low 

risk; 39 (30%) high to medium risk and 32 (24%) medium to low risk. Thirty-five youth (27%) 

maintained the same level of risk of committing a violent act or perpetuating violence within the 

next two years (see Table 8).  

Table 8 – Comparison of initial and final risk of youth beneficiaries 

Initial Risk Level 
Reassessment Risk 

Level 

 Number of 

youth assessed 

Number of youth 

with a lowered score 

High Risk High Risk 10  

High Risk Low Risk 9 9 

High Risk Moderate Risk 39 39 

Moderate Risk High Risk 6  

Moderate Risk Low Risk 32 32 

Moderate Risk Moderate Risk 19  

No. of youth who missed risk-reassessment 17  

Total 132 80 

 

Implementation of Co-Created and Co-Delivered Interventions by Core CSO 

Partners – Trench Town and Whitfield Town 

LPD continued to facilitate building the relationship between the Violence Prevention Alliance 

(VPA), Peace Management Initiative (PMI), and Multicare Youth Foundation (MYF) to work 

together to intervene in the lives of high-risk youth. The core partners co-created a project designed 

to draw upon their individual specializations in technical youth crime and violence prevention 

knowledge and skill sets, which would, in turn, co-deliver via smaller sub-projects. A key facet of 

the project was the creation of a mechanism that would live beyond LPD, where the three 

organizations could coordinate activities around a shared set of youth in order to increase the 

effectiveness of their individual programs.  

At the beginning of the financial year, the co-created core partners project and the related sub-

projects were launched, including the hiring of the requisite technical and administrative team to 

support project implementation; the development of key documentation, processes, and protocols; 
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the sensitization and orientation of stakeholders; and the preparation of pre- and post-tests, intake 

forms and consent/assent forms. During the period, VPA, MYF, and PMI designed a criteria-based 

referral and case management system to be used by all three organizations and initiated the 

identification and engagement of youth from the various areas of the target communities, juvenile 

correctional facilities, and schools to be included in the program.   

Each core partner continued to implement its flagship programs mainly within the same geographic 

areas – Trench Town and Whitfield Town in the first phase and another geographic area to be 

determined in a later phase1.  Targeted beneficiaries were designated as follows:  

• PMI: Youths identified and assessed based on referrals through the community-based 

Violence Interrupters (VIs), schools, and VPA’s hospital-based VI and social worker.  

• MYF: In-school youth from the selected communities as well as youth in juvenile correctional 

facilities (tertiary crime prevention).2  

• VPA: Eligible youth from the target communities admitted as violent injury cases at the 

Bustamante Hospital for Children (BHC) and the Kingston Public Hospital (KPH).  Youth 

were referred to PMI for intervention.   

The key achievements for the year included expanding the cadre of staff to implement programs, 

partnering with government agencies and other NGOs in the program rollout, and screening youth 

using the JRA-YV and AV tools to determine their level of risk of engagement in crime and 

violence (see Table 9). 

 

Table 9 – Key achievements of the MYF, PMI, VPA programs that were supported by LPD in FY21 

Core Partner FY21 Achievements 

PMI • Hired 15 staff members (one Therapeutic Supervisor, one Violence Interruption 

Manager, four VIs in Whitfield Town, four VIs in Trench Town, and five Case 

Managers) 

• Received 205 referrals of youth for inclusion in its program  

• Assessed 174 youth using the JRA-YV/AV tool 

• Assigned 200 youth for support under the Gang Demobilization Transition Project 

 
1 The coordination of activities in Trench Town and Whitfield Town required a longer timeframe than originally 

anticipated. Bearing in mind this experience, the unmet demand remaining in these areas, and the principle of 

concentration for better results, LPD and the core partners agreed to continue in these areas for the second phases of 

the project rather than expanding to a new area.  

2 During co-creation, the need to focus on youth in correctional institutions was identified as a gap in local crime 

prevention efforts among the core partners. MYF was tasked with adding this cohort to its work under the project.  
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Core Partner FY21 Achievements 

MYF • Trained 35 Correctional Officers in the implementation of the Passport to Success 

program in correctional facilities. During the practicum component of the program, 

the officers delivered life skill sessions to 104 youth (76 male, 28 female) associated 

with four juvenile remand centers. 

• Trained 34 mentors in Psychological First Aid and procured 32 police records in 

collaboration with Fight for Peace 

• 43 boys from the Norman Manley, Charlie Smith, and Jose Marti Technical high 

schools were screened and assessed, with 31 selected for intervention 

VPA • Strengthened data collection and mapping violence incidents in target communities  

• Collected data on 32 patients with violence-related injuries through the Violent Injury 

Reporting System (VIRS) at KPH and BHC  

• Launched Phase 1 of the Start-Up Entrepreneurship Training (SET) program, a 

component of the Community Advancement to Peace Project (CAPP) designed to 

provide entrepreneurial training to youth assessed as being at high risk of engagement 

in crime and violence. 

 

The collaborative process continued throughout the year, underpinned by meetings attended by 

either all three partners or by only two partners that discussed their unique particular issues with 

each other. By the end of the year, 15 of the highest risk youth assessed by PMI were then referred 

to participate in MYF’s entrepreneurship program. Seven were ultimately selected for participation 

in the program because they had the necessary prerequisites, and of these, five also qualified for 

placement in MYF’s internship program after completing the entrepreneurship training.  

Similarly, under VPA’s Community Advancement to Peace Project (CAPP), which serves youth 

admitted for treatment at the Bustamante Hospital for Children (BHC) and the Kingston Public 

Hospital (KPH), 32 patients recorded in the Violent Injury Reporting System (VIRS) were 

identified for assistance. Fifteen of these patients who met the criteria for possible inclusion in 

VPA’s program were assessed, and of these, four youth were referred to PMI and three to MYF 

for support services under the Core Partner’s Project. 

  

Development and Implementation of Multi-Stakeholder Interventions in Hotspot Communities 

Collaborative Action Grant Implementation - Clarendon 

The Clarendon Collaborative Action (CCA) Project consisted of five grant-funded interventions 

aimed at reducing risk factors of youth at medium to high-risk of being involved in crime and 

violence: School Reintegration, Mentorship, Parenting Support, Entrepreneurship, and Youth 

Advocacy. Each sub-project was spearheaded by a Clarendon-based CSO, which acted as the 

programmatic and administrative focal point for the project and had a representative on the 

overall collaborative action project steering committee. Activities under all five individual sub-

projects were completed in FY21.  
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In FY21, a total of 51 youth were screened, with 29 undergoing full risk assessments to determine 

their eligibility to participate in LPD’s youth crime prevention program, resulting in cumulative 

totals of 308 screened and 144 assessed under the Clarendon Collaborative Action project. Of the 

135 assigned to participate in at least one of the five sub-projects under the program, 98 started 

an intervention, and 43 completed an intervention.  

As a result of a lower than anticipated participant yield, three of the five programs (Mentorship, 

Parenting Support, and Youth Advocacy) were granted modifications at the start of FY21 to allow 

for reduced targets for the number of participants. The modification also allowed for a change in 

the original mode of delivery from exclusively face-to-face to allow for online sessions in order 

to comply with COVID-19 restrictions. Despite the various challenges caused by the pandemic 

and the related constraints during FY21, the sub-projects successfully delivered the intended 

services to all youth who completed their respective interventions. All technical activities were 

concluded by September 30, 2021, with a modest certificate handover planned for October 2021. 

The final results from the sub-projects are collated in Table 10 below.  

 
Table 10 – Clarendon Collaborative Action Grant Achievements 

Organization Name Project Focus 
Number of youth 

completed 
Additional Details 

Free Town Church of God 

of Prophecy Foundation 

Youth mentorship 8 Eight of 18 Youth Mentorship 

beneficiaries completed the program 

having participated in eight life skills 

and empowerment sessions to 

supplement the individual psychosocial 

support provided by their mentors and 

partner organizations’ resource 

personnel. 

Clarendon Parish 

Development Committee 

Benevolent Society 

Parenting 

education to 

reduce domestic 

conflict and 

improve parent-

child relationships 

14 Fourteen parents completed the program 

having received life skills training to 

strengthen communication with their 

children and form healthy bonds to raise 

emotionally healthy children.  

 

Lionel Town Development 

Area Benevolent Society 

Mediation, 

conflict 

management, and 

anti-violence 

training to support 

youth civic 

engagement 

10 Ten of 18 youth ambassadors completed 

the youth advocacy training series 

(including anti-violence community 

sensitization sessions in six 

communities) and led anti-violence 

activities on Community Awareness Day 

in Rocky Point, Clarendon. 

 

May Pen Chamber of 

Commerce and Industry 

Entrepreneurial 

support for youth 

with businesses 

6 • Six entrepreneurs completed all 

components of the business 

coaching and mentorship program 
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Organization Name Project Focus 
Number of youth 

completed 
Additional Details 

and are now equipped with the 

skills and tools to structure and 

grow their business ventures.  

• Six business plans were prepared to 

guide the scaling-up process.  

• Two businesses were registered 

with the Companies Office of 

Jamaica, giving them legal status to 

operate in Jamaica and increasing 

credibility to their clients 

Nissi Youth Empowerment 

Centre Ltd. 

Reintegration of 

at-risk youth into 

schools 

8 • Eight of 13 participants successfully 

completed the program.  

• Eleven students reported some 

improvement in their mood, which 

they attributed to an improvement in 

their home environment. 

• Seven students reported a decrease 

in anxiety symptoms. 

• 75% reported of the parents who 

participated in parenting sessions, 

improvement in their children’s 

behavior at home. 

One of the major objectives of the Clarendon Collaborative Action project was to increase the 

understanding and capacity of small organizations and community stakeholders in the parish in 

crime and violence prevention through a collaborative action network. The accomplishment of 

this goal is clearly seen in the involvement of CSO members as direct implementers or as part of 

project steering committees, as well as their acquisition of new knowledge and skills. For 

example, 17 representatives from the five grantee organizations and other partners were trained 

to effectively administer the Citizen Security and Justice Programme (CSJP) JRA-YV and JRA-

AV tools. The five grantee organizations also developed their own learning resources, including 

training manuals on youth mentorship, youth advocacy, parenting, and business modeling and 

development to be used in future interventions for at-risk youth.    

 

“I was given the opportunity to build my capacity on several levels; the space [Youth Innovation 

Center] received resources that helped us to function in COVID. We got a chance to test our 

program aimed at reintegration and strengthened our relationship with the interagency 

network.” 

- Chevelle Campbell, Youth Empowerment Officer at the Clarendon Youth Innovation Center, the 

implementer of the School Reintegration Program 
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The Clarendon Collaborative Process has been further strengthened by the support of the 

following organizations:  the Dispute Resolution Foundation, Heart NSTA Trust, National 

Council on Drug Abuse, Rotary Club of May Pen, Child Protection, and Family Services Agency, 

among several others. These agencies partnered with the grantees to deliver empowerment and 

life skills services to the beneficiaries and, in doing so, accomplished one of the outcomes of the 

collaborative framework, namely stronger alliances with the grantee organizations, which allow 

them to draw on the expertise of these partner organizations in the future to support at-risk youth 

in Clarendon with psychosocial issues.  

The project brought to the fore significant challenges in identifying, contacting, and retaining 

sufficient numbers of youths who, based on the JRA-AV and JRA-YV assessments, were at 

medium and high-risk of engagement in crime and violence and therefore eligible to participate. 

The disparity between the number of those assessed and those who successfully completed the 

program resulted from the often unstable circumstances that characterize the lives of the targeted 

youth. Abrupt changes to their contact information and/or internet and network connectivity in 

their respective communities render beneficiaries unreachable. In a few cases, youths dropped 

out of the program because they lost interest or experienced a change in personal circumstances. 

All five sub-projects had to lower the expected number of participants based on these dynamics. 

 

Collaborative Action Grant Implementation - St. Catherine  

Throughout the first half of FY21, RISE Life Management Services (RISE) continued the 

collaborative action planning process with the St. Catherine multi-stakeholder groups to develop 

customized evidence-based interventions for medium-to high-risk youth, geared towards reducing 

their risk factors for involvement in crime and violence. In preparation for the start of project 

activities, six St. Catherine partner organizations participated in several capacity building 

interventions: training in the administration of the JRA-AV and JRA-YV risk assessment and 

targeting tools; soft skills for interviews; and treatment planning for objectively identifying risks 

for youth involvement in crime and violence and informing the development of youth-focused 

interventions to achieve risk reduction.  

A COVID-19 Technology Boost 

An unanticipated positive impact of COVID-19 protocols has been the equipping of the May Pen 

Chamber of Commerce and Industry, the Clarendon Parish Development Committee, and the 

Clarendon Youth Information Centre (through the NISSI Empowerment Center) to deliver youth 

crime and violence prevention interventions online. The shift from face-to-face to online learning 

led to the provision of equipment and supplies to facilitate organisations’ continued engagement 

with the beneficiaries. As a result, these organisations are now better able to facilitate the delivery 

of online learning (as needed) post project close out.  
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Four intervention areas for grant funding by USAID were agreed upon: (1) psychosocial support, 

(2) economic empowerment, (3) life skills, and (4) family and community support. In Q2, four 

partners were awarded a collective grant total of USD 130,000 to collaboratively implement these 

services with 75 medium and high-risk youth in the parish. These four programs are delivered in 

collaboration with the Youth Substance Misuse Program being implemented directly by RISE. 

One partner, Kevoy Community Development Institute, withdrew from the project due to internal 

administrative matters. LPD and its partners will engage external skills training organizations to 

deliver economic empowerment and educational programs. 

Although 245 youth were referred by partner organizations for engagement in the program, only 

161 youth were assessed as medium to high-risk, and subsequently, only 32 youth consistently 

participated in program activities. Youth participation remains below the target despite the 

implementation of several strategies by RISE and project partners, including multiple phone calls, 

community visits, and the engagement of community leaders, other influential community actors, 

parents, and other youth to encourage participation in the sessions.  

To align activities with beneficiaries’ needs and interests, partners have conducted feedback 

sessions with youth to inform program delivery and the overall project design. Youth highlighted 

the importance of economic activities, psychological support, life skills, and in particular, 

producing music as key areas for their development and a deterrent from engaging in crime and 

violence. This feedback informs project design and timelines and prioritizes implementation of 

those activities. As such, one of the key activities in Q4 was the career visioning and 

communication sessions geared towards building foundational knowledge and skills for 

engagement in the workplace and positive engagement in society.  

 

 

In Q4, RISE leveraged access to The St. Catherine Youth Innovation Centre (YIC) music studio, 

which allowed youth to produce several songs. Given the youths’ expressed interest in music 

careers as well as multiple income-earning opportunities for local music production, RISE is 

engaging the YIC in the use of their studio and a music production instructor as part of the program. 

Labor market assessments have also been reviewed by Spring Village Development Foundation 

to inform the selection of skill areas in high demand by youth: Information Communication 

Technology; Hospitality and Tourism; and  Welding and Electrical Installation for Construction 

and Customer Sevice Skills. These skills improve employability and entrepreneurial opportunities, 

thereby reducing the likelihood of youth involvement in crime and violence as a result of an 

inability to meet economic needs.  

 

Throughout FY22, capacity-building activities on knowledge and understanding of youth crime 

and violence will continue with the aim of positioning the St. Catherine partners as leaders in this 
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new collaborative approach towards youth crime prevention. LPD anticipates a successful project 

with a reduction in risk factors and increased protective factors among beneficiaries, given the 

strong commitment, collaboration, and diversity of stakeholders in this activity addressing multiple 

factors for youth involvement in crime and violence.  

 

Cognitive Behavioral Therapy Knowledge Transfer and Localization 

LPD seeks to strengthen the capacity of Jamaican CSOs to utilize low-cost, evidence-based 

psychosocial interventions to address youth violence. In this vein, LPD contracted a local 

organization with expertise in Cognitive Behavioral Therapy (CBT) models for use with at-risk 

youth to lead the adaptation and knowledge transfer sessions in partnership with ProSociedad in 

Q1. Based on the need to make progress in the adaptation and localization process, LPD revised 

its approach in Q2 to include more direct support from individual local consultants as well as a 

modification to ProSociedad’s contract to broaden its scope of work to support the activity. To 

date, the process included: 

• A virtual sensitization session in Q2 focused on the use of the ROLE model of CBT as an 

evidence-based psychological intervention proven to help youth identify and change 

problematic beliefs, thoughts, and patterns of behavior within a shorter period compared 

to other forms of therapy. The 154 participants representing 34 organizations expressed 

appreciation for the session, confirmed the need for CBT in the youth crime and violence 

arena, and called for more knowledge-building sessions on “ROLE.”  

“I commend all the stakeholders involved to make the session happen. It was very 

informative and insightful, especially for those of us in the social/helping profession in 

one form or the other. I look forward to the sustained good results that the Jamaican 

initiative will yield.  With our efforts and God's enabling, we will.” 

-Counselling Psychologist, CBT Sensitization Workshop 

 

• A series of workshops aimed at building core knowledge and skills in implementing the 

ROLE model with medium to high-risk youth was held in Q3. The workshops were led by 

ProSociedad and the local subject matter expert with expertise in CBT and attended by 20 

psychosocial professionals participated, representing LPD’s core partners, the Department 

of Correctional Services (Ministry of National Security), the Ministry of Education, Youth 

and Information and the Grace and Staff Community Development Foundation. Valuable 

feedback was provided on the first set of curriculum adaptations, including merging of 

some sessions to allow for delivery in a shorter period of time while maintaining the 

integrity of the model; revising language to be culturally appropriate, and amending some 

of the program planning and monitoring tools to improve usability by practitioners at 

various levels (e.g., violence interrupters versus psychologists).  

 



 

18 

 

“I am sure that the ROLE will be used in my organization as it will further enhance those 

interventions methods that we commonly use as applicable to at-risk youths.” 

 

- CSO representative, CBT Knowledge Transfer Workshop 

 

• The first phase of pilot planning sessions was conducted in Q4 with LPD, ProSociedad, 

and the partner organizations to concretize the methodology for the pilot with youth 

engaged under both LPD’s core partner program and the private-sector program. The pilot 

aims to test the suitability of the curriculum for Jamaica’s medium to high-risk youth and 

will take place in two rounds between October 2021 and March 2022. Feedback from each 

pilot round will inform the adaptation process. Partners implementing the pilot will engage 

in the second round of knowledge transfer sessions in the latter part of Q1 until early Q2, 

building on the feedback from the first round of the pilot. Discussions will continue with 

key stakeholders to determine the best approach for widescale adoption and 

implementation of the model.  



 

19 

 

Component 2: Building Private Sector Partnership for Crime Prevention 

Intermediate Result 2.1: Private-Sector Partnerships Formed with Civil Society and Government 

to Implement Secondary and Tertiary Crime and Violence Prevention Initiatives 

Private Sector Engagement to Build Relationships and Seek Buy-In 

LPD’s private sector engagement exceeded expectations in FY21. Through the launch of an 

Annual Program Statement (APS) in Q1, private businesses, industry associations, Chambers of 

Commerce, corporate foundations, and other private sector organizations were invited to 

recommend and participate in partnerships with LPD to implement effective youth crime and 

violence prevention interventions with tangible and sustainable results. This yielded 17 applicants 

by the close of applications on  December 17, 2020: 

1. CAC 2000 Foundation 

2. D&G Foundation 

3. Digicel Foundation 

4. Grace & Staff Community Development Foundation 

5. Institute for Workforce Education and Development Limited 

6. JPS Foundation 

7. Lasco Chin Foundation 

8. Life Skills Publishing & Consulting Services 

9. Mona Social Services 

10. Musson Foundation 

11. Multicare Youth Foundation 

12. Private Sector Organisation of Jamaica  

13. Saben Limited 

14. Sandals Foundation 

15. Seprod Foundation 

16. The Village Initiatives Foundation 

17. West Kingston Power Partners 

Seven organizations (highlighted in blue above) were selected by LPD’s Grants Evaluation 

Committee to co-create full intervention programs and received one-on-one coaching on LPD’s 

theory of change. All seven applications received final grant approvals, though one organization – 

D & G Foundation – eventually withdrew from the process because of internal problems. See 

Annex IV, which outlines LPD’s private sector engagement strategy. 

Private Sector Forum to Develop Strategies for Violence Prevention  

LPD’s original intention to host a forum with approximately 20 businesses to generate interest in 

supporting crime prevention initiatives is no longer necessary due to the overwhelming success of 

the Private Sector Partnerships Program APS. The forum, which has been postponed to FY22, will 

now focus on featuring private sector organizations successfully partnering with LPD.  
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LPD pivoted to provide a more intensive capacity-building program to the seven organizations 

that were shortlisted for partnership. Several were engaged in benevolent work, but few were 

involved in crime prevention initiatives, and even fewer had experience using an evidence-based 

approach to their work. To bridge this gap, a series of group and one-on-one capacity-building 

sessions were conducted at the beginning of the co-creation phase in February 2021. By the end 

of the process, all seven shortlisted organizations reported that they gained new knowledge on the 

implementation of evidence-based approaches to treat at-risk youth.  

Apprenticeship and Employment Program for At-Risk Youth 

Through LPD’s partnership with 18 private sector organizations, a variety of employability skills 

training interventions, entrepreneurship development, apprenticeships, and job placement 

opportunities were developed. By the end of the year, 52 youth were placed in three-month 

apprenticeships through the COVID-19 Response and the Planning Institute of Jamaica (PIOJ) 

projects (see Table 11). After feeling hopeless and being without a job (for years, in some cases), 

beneficiaries had an opportunity to earn a living and gain a sense of independence.  

“I lost my job at the hotel in April 2020 as a result of COVID. I was depressed! I have two 

children and didn’t know how I was going to send them back to school. This opportunity is a 

God-send, and I am really grateful to USAID. I am doing my best to ensure that they keep me 

permanently in this job.” 

-Apprenticeship Programme Beneficiary 

 

Table 11 – Number of apprenticeship placements by project and company 

Company Number of Placements 

Through the COVID-19 Project 

Hotel La Zona 3 

Juici Patties 4 

K&K Construction and Tool Rental 5 

Kidz Kastle Nursery and Learning Center 4 

King’s Chemical 6 

Meats and More 1 

Surgix Jamaica Limited 12 

Total 35 

Through the LPD/PIOJ Project 

A&E Makeup World 1 

ACON 1 

Alcore Windows and Doors 1 

Buckley’s Design 2 

CJ Professional Pharmacy 2 

E&S Best for Less Aluminum 2 

Jamaricah Connections 1 

Kokw Foods 2 

Maxie Department Store 2 
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T’Mars Distributors 2 

Upbeat Beauty Bar 1 

Total 17 

Overall Total 52 

 

In FY22, under LPD’s Private Sector Partnerships Program, another 180 youth are set to benefit 

from skills training, employment programs, and psycho-social interventions through the following 

partnerships:   

CAC 2000 Foundation   

CAC 2000 Foundation’s Technical Skills Training and Empowerment Program provides 

psychosocial support to a total of 20 medium to high-risk youth and enrolls them in a nine-month,  

modular-based training program on Heating, Ventilation, and Air Conditioning. Certificates of 

completion will be provided at the end of each module, and participants who complete two 

modules will automatically be entered into the Carrier Air Conditioners General Training Air 

Conditioning Level 1 course. The youth are between the ages of 18-24 and drawn from Majestic 

Gardens.  

Grace and Staff Community Development Foundation  

Grace and Staff Foundation’s Youth Boost Program is working with 20 youth between the ages 

of 14-29 selected from the communities of Central Kingston and Majestic Gardens. Over the 

course of twelve months, youth will participate in CBT interventions, skills training, and livelihood 

support activities. 

Institute for Work Education and Development 

IWED will train 30 medium to high-risk youth aged 17-35 on the requisite vocational skills for 

employment, entrepreneurship, as well as behavioral modification through CBT intervention. The 

six-month program will be implemented in the communities of Rose Heights and Canterbury, St. 

James. 

JPS Foundation 

JPS Foundation will recruit 40 medium to high-risk youth in the targeted communities of August 

Town (St. Andrew), Canaan Heights (Clarendon), Granville (St. James), and Trench Town 

(Kingston). Through a partnership with Multi-Care Youth Foundation, participants will receive 

life skills training to develop their social skills and mental preparation for the work world as well 

as select one of the following areas of skills certification aligned with their individual business 

needs: vegetation management, metal shop, and welding, customer service, and electrical 

installation.  

Lasco Chin Foundation 

Lasco Chin Foundation’s (LCF) Sustainable Socio-Economic Intervention (SSI) Model is working 

with 40 at-risk youth, providing CBT, extended, one-to-one business mentorship, and access to 

business support services in entrepreneurship and long-term financial and technical support. The 
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SSI Model that was designed by LCF involves an innovative, strategic, co-creation of partnerships 

between professional mentors, psychosocial practitioners, community police, and other 

stakeholders that address both the immediate and broader environment of at-risk youth. Over the 

twelve months, the project will implement the SSI Entrepreneurship Program, which comprises 

two main activities: Psychosocial Profiling and CBT Intervention, and an Entrepreneurship 

Training Program.  

West Kingston Power Partners 

West Kingston Power Partners is implementing a three-pronged approach to empower 20 youth 

between the ages of 18 and 24, consisting of skills training, apprenticeship training, and behavioral 

modification using life skills sessions. The year-long intervention is being implemented in the 

communities of Tivoli Gardens and Downtown Central Communities in Kingston. 
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Component 3: Strengthening the Capacity of Key GOJ MDAs to Implement and Sustain 

Effective Secondary and Tertiary Crime Prevention Initiatives  

During the year, LPD continued working with the Planning Institute of Jamaica (PIOJ) in 

implementing the Youth Crime Prevention Program in Montego Bay, which has already 

experienced some successes. Engagements also continued with the Ministry of National Security 

and the Ministry of Education, although programmed capacity-building activities with these two 

ministries were delayed. LPD received unanticipated and strong support from HEART/NSTA 

Trust in the execution of its skills training and apprenticeship programs.  

 

 

 

 

The HEART Trust/NSTA – A Tower of Strength in Facilitating Skills Training and Job 

Placement for Youth 

Jamaica’s National Training Agency, HEART Trust NTA, has become one of LPD’s strongest 

government partner in facilitating skills training, apprenticeship, and job placement programs for at-

risk youth. The Agency has played a major role in spearheading these livelihood interventions in 

Western Jamaica, particularly in the parishes of Westmoreland and St. James, with contributions 

valuing an estimated J$2,400,000. 

Under the LPD/PIOJ Youth Crime and Violence Prevention Project in Montego Bay, HEART 

facilitated skills training to some 34 youth in various areas including Guest Room Attendant, Tiling, 

Pastry Cook, and Bartening, with 18 completing their programs and now professionally certified. 

HEART absorbed the cost of these trainings, and even provided a daily stipend to the youth as they 

attended classes. As Case Managers sought to place youth into apprenticeship and jobs, HEART 

willingly helped to find placement companies and even facilitated a job readiness workshop for 20 

youth. 

Under LPD’s COVID-19 intervention in Westmoreland, HEART also delivered two courses – 

Customer Servie and Range Cook – to 32 individuals. These persons were all unemployed, with most 

having no formal training or skills that would enable them to gain employment. Now, all participants 

are certified and some, particularly those who completed the Range Cook course, have started their 

own micro-businesses in the food service industry.  

 

 

Everyone who benefitted from these HEART-supported interventions, expressed much gratitude. Not 

only do they possess a skill that will help them to build their livelihood, but their hope has been 

renewed. One beneficiary remarked,  “I can see a future now! I really didn’t know how to find my 

way out. I always wanted to be certified and now I am. I now have hope.” 
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Intermediate Result 3.1: Increased Capacity of Key Government Ministries, Departments, and 

Agencies to Implement Evidence-Based Secondary and Tertiary Crime Prevention Strategies 

Implementation of the Youth Crime and Violence Prevention Program in Flanker and Salt Spring 

Under its Community Renewal Project, the PIOJ was awarded an in-kind grant of USD 247 to 

implement the “Partnership Towards Youth Crime and Violence Prevention in Montego Bay 

Project” that began in April 2020. Through this program, LPD and PIOJ are coordinating the 

delivery of a set of services to engage and treat 89 at-risk youth between the ages of 14 and 29 

from the communities of Salt Spring and Flanker. The project, which is now in its final stages, has 

already achieved its primary objectives as outlined below:  

 

The above results were realized through a suite of services addressing the youths’ psycho-social 

and socio-economic challenges that were reinforced by an intensive case management program. 

Throughout the year, two Case Managers worked with the youth on a one-on-one basis to develop 

person-centered case plans based on beneficiaries’ needs, goals, and the impact of their specific 

familial, environmental, cultural, economic, and social circumstances. In tandem with the 

implementation of the case plans, the Case Managers provided intensive hand-holding support, 

mentorship, and counseling to clients, providing a critical, comprehensive approach to improve 

beneficiaries’ employability and capacity to handle conflict and stressors in everyday life. The 

following interventions were implemented over the year: 

Labour-Market Attachment and Livelihood Opportunities Interventions 

Job Certification and Skills Training: Thirty-four youth were enrolled in job certification 

programs with the HEART/NSTA Trust in the following skill areas: Guest Room Attendant, 

At least 20% of at-risk 
youths, aged 14-19, from 
target communities 
exhibit reduced risk 
levels when compared to 
baseline levels

• Sixty percent of youth have reduced their risk level 
according to finalized risk assessments

• Seventy percent of youth have demonstrated a 
reduction in their inpulsivity levels and anger

• The 30 youth who were in conflict with the law have 
avoided similarly precarious situations 

At least 30% of at-risk 
youth from target 
communities have 
improved their labour 
market attachment 
status when compared to 
baseline

• Thirty-four youth were trained in a skill area at HEART 
Trust NSTA, with 18 acquiring certifications

•Thirty youth participated in entrepreneurship training, out 
of which 18 successfully completed the training and 
received financial assisstance to start their businesses

• Twenty youth were placed as apprentices in jobs

• Ten youth gained permanent full-time employment 
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Tiling, Pastry Cook, and Bartending. Eighteen persons completed the program, received 

certification, and have been channeled into the apprenticeship and job placement program. 

Job Readiness Training: Twenty youth were engaged in a job readiness workshop with Case 

Managers that focused on developing interview skills, resume writing, and effective 

communication skills and provided the platform for apprenticeship program placement where 

beneficiaries were able to successfully apply for permanent jobs. 

Job Placement: As a result of the direct support provided by the program, 30 youth gained 

employment through apprenticeships (20) and permanent full-time employment (10). For many of 

the youth, these are their first job opportunities in a long time or in their entire lives. The Case 

Managers, therefore, continue to ensure youths practice the skills they gained through the 

psychosocial interventions and maintain their employment status.   

Business Development and Entrepreneurship Training: In Q4, approximately 33 youth (17 

males and 16 females) attended a three-week workshop on the fundamentals of entrepreneurship, 

personal development, and empowerment. Based on their participation in the workshop, 18 youth 

also benefitted from individualized business coaching sessions and will receive materials and 

equipment to start their businesses. This entrepreneurship element of the program provided a 

critical and viable opportunity for youths to earn a living and become productive members of 

society despite having risk profiles that hinder them from applying for jobs in the formal sector.  

Psychosocial Interventions 

Life Skills Training: Seventy-six youth were enrolled in life skills training through  PMI-Western. 

The sessions addressed topics such as Self-Awareness, Tolerance and Managing Conflict, 

Effective Communication, Anger Management, and Coping with grief and trauma. Case Managers 

took the opportunity to begin the behavior modification program and to determine and implement 

subsequent psychosocial interventions.  

Individual Clinical Therapy: Nineteen youth were referred for individual therapy with a clinical 

psychologist due to their exhibition of behaviors associated with depressive disorders, 

anxiety disorders, post-traumatic stress disorder, eating disorders, anger, and substance misuse. A 

combination of Cognitive Behavioural Therapy, Solutions Focused Therapy, and Dialectic 

Behaviour Therapy helped clients focus on changing their dysfunctional thoughts, emotions, and 

behavior. 

Group Counselling: As a follow-up to the life skills training delivered by PMI-Western, 21 clients 

received group counseling sessions on anger management and self-esteem delivered by a certified 

Social Worker for over two months. Case Managers also held monthly group counseling sessions 

with the beneficiaries to address situational needs and concerns. For instance, trauma and grief 

management sessions were held between July and August to help beneficiaries cope with the 

killing of their family members and were held even more frequently between June and August to 

tackle the stresses of the COVID-19 pandemic.   

Substance Misuse Counselling: In Q4, the National Council on Drug Abuse (NCDA) was 

contracted to deliver substance misuse individual and group counseling to 25 beneficiaries, of 
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which 13 have already begun to access the sessions and are reporting progress. An intervention 

with family members of the beneficiaries will also be conducted, where necessary. 

Building GOJ Capacity in Montego Bay to Implementing Evidence-Based Youth Crime Prevention 

Interventions 

In Q2, the Social Development Commission (SDC), which hosts the St. James Inter-Agency 

Network, mobilized several agencies in the parish to participate in a workshop entitled Monitoring 

and Evaluation and Effective Methods for Targeting and Treating with At-Risk Youth. The 

workshop built the capacity of MDAs and NGOs to collaborate, design, and deliver interventions 

that will ensure greater success in reducing violence risk and improving livelihoods among the 

most vulnerable youth in St. James. Participating in the sessions were representatives from PIOJ, 

SDC, NCDA, Dispute Resolution Foundation (DRF), Peace Management Initiative Western (PMI-

W), Victim Services Division, and the Child Protection and Family Services Agency (CPFSA). 

Subsequent to the training sessions, LPD has seen evidence of learning, particularly from PIOJ, 

SDC, PMI-W, and NCDA, which have all become instrumental in the provision of on-the-ground 

support in the mobilization, assessment, and treatment of at-risk youth in Montego Bay.  

Technical Assistance to the GOJ in the Adoption of the CBT ROLE Model 

LPD conducted an introductory CBT training with 89 representatives from 11 GOJ MDAs in Q3. 

This session introduced attendees to the ROLE model of CBT, part of LPD’s overall efforts to 

increase the utilization of evidence-based interventions by the GOJ in youth crime and violence 

prevention. Representatives from the Ministry of National Security (MNS) and the Ministry of 

Education, Youth and Information (MOEYI) expressed an urgent need for further training in the 

model and committed to advocating for its use with at-risk youth. LPD is presently in discussions 

with the Department of Correctional Services and the MOEYI through its Safety and Security in 

Schools and the Guidance and Counselling Department to determine the best approach for 

adaptation given the limitations of online learning and strict COVID-19 restrictions for external 

visitors to the correctional centers.  

Enhancing the Monitoring and Evaluation Capabilities of the Ministry of National Security 

To maximize the execution of secondary and tertiary youth crime prevention strategies, the 

Ministry of National Security (MNS) and its departments must be able to more effectively use 

relevant tools to identify those most at-risk and to strengthen their case management and data 

management systems. LPD conducted an informal gap analysis with the Monitoring and 

Evaluation, Research and Analytics Branch (MERAB) of MNS to determine areas in need of 

technical assistance related to strengthening the Ministry’s data management systems. The most 

urgent need identified was capacity building to effectively analyze survey and administrative data 

related to major crime incidents (types of crime and perpetrators). The Statistical Package for the 

Social Sciences (SPSS) was originally proposed as a software solution but later rejected based on 

its software fees and limited functions. As an alternative, R Programming was selected as the most 

cost-effective, technically appropriate, and sustainable solution - it is a free, easily extensible 

software that provides a wide selection of statistical models, tests, and analyses. Unfortunately, 

due to the COVID-19 pandemic, the Ministry had to reprogram and prioritize its monitoring and 
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evaluation (M&E) activities. LPD is in constant dialogue with MNS and will work with them to 

provide practical and relevant capacity-building support in FY22.   

 

Intermediate Result 3.2: Improved Enabling Environment for CSOs Advancing Crime and Violence 

Prevention  

Jamaica Improves the Enabling Legal Environment for Benevolent Societies serving Youth at High 

Risk of Involvement with Crime and Violence 

In FY21, the International Center for Not-for-Profit Law (ICNL) concluded its engagement with 

LPD and the Department of Co-operatives and Friendly Societies (DCFS) in providing technical 

assistance towards facilitating an enabling legal environment for civil society organizations 

(CSOs) through advocating for reforms to the Friendly Society Act. Towards the beginning of the 

year, ICNL reengaged CSO leaders who had participated in previous roundtables convened with 

DCFS officials. At DCFS’ request, ICNL shared the White Paper that demonstrated that Jamaica’s 

membership requirement is inconsistent with international legal standards on freedom of 

association and compares poorly with legislation in other Caribbean countries. ICNL also reviewed 

a COVID-19-inspired amendment to the Friendly Societies Regulation, produced by DCFS to 

permit organizations to meet membership requirements in fully or partially virtual meetings. This 

measure would ease the burden of physically gathering 21 members. Nevertheless, some 

provisions, such as an ambiguous requirement that all attendees be able to hear, be heard, see, and 

be seen in any virtual meeting, could be difficult to satisfy in practice. 

During the period, ICNL provided technical assistance to CSOs advocating for reforms which 

resulted in a letter prepared by ten benevolent society members and signed by seven. The letter 

requested specific solutions to these problems from senior government officials and was submitted 

to the DCFS and the Ministry of Industry, Investment and Commerce (MIIC).  

Improving the Legal Environment for Domestic Revenue Mobilization Benefiting CSOs Serving 

Youth at High Risk of Involvement with Crime and Violence by Facilitating Improved Access to 

Charity Benefits 

The ICNL was also instrumental in supporting CSOs’ advocacy for changes to the “fit and proper” 

questionnaire for board members that is required of all non-profits based in Jamaica to be 

registered as a charity. Similar to the advocacy activities related to changes to the Friendly 

Societies Regulation on benevolent society membership, the ICNL convened and facilitated 

meetings between the DCFS and the CSOs in FY21 and provided technical assistance during each 

phase of the process.  

As a result, 11 partners collectively drafted an advocacy letter to accompany the proposed revisions 

to the questionnaire, offering to help DCFS produce detailed guidance to applicants based on 

international best practices. A noteworthy outcome of the project involved the engagement of the 

long-dormant but recently revived umbrella NGO, the Council on Voluntary Social Services 

(CVSS). With dynamic new leadership and more than a hundred members, CVSS has committed 
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to contributing to the drafting of the advocacy letter and presenting it to its member organizations 

for signatures before submission to the DCFS and MIIC.  

 

Improve the Efficacy of the Department of Co-operatives and Friendly Societies in the Registration 

and Regulation of CSOs Serving Youth at High Risk of Involvement with Crime and Violence 

A portion of LPD’s in-kind grant to DCFS was used to create an Online Registration and 

Monitoring System (ORMS) to facilitate, simplify and expedite the process of allowing new and 

existing CSOs to become registered charities. Based on a Memorandum of Understanding (MOU) 

between the Tax Administration of Jamaica (TAJ) and the DCFS, the system would allow DCFS 

to authenticate the identity of applicants through a Taxpayer Registration Number (TRN) 

validation account. However, there were a number of challenges that affected the completion of 

the activities by the end of FY21, most notably the COVID related death of Mr. Emery Spence, 

the proprietor of SynaptIQ Labs Ltd, a firm contracted to design, configure, and install the DCFS’ 

ORMS solution in partnership with SQL Master. As the lead developer on the project, his death 

forced the remaining programmers to decipher critical aspects of the solution that were coded 

exclusively by him, which caused lengthy delays. Various factors continued to limit collaboration 

and undermine efforts up to the end of FY21, including lengthy delays in the approval process for 

the servers to support the registration system and internal delays at the DCFS to open a bank 

account to support online payment for the registration service. As a result, the grant performance 

period has been extended to the end of March 2022.   
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Implementation Challenges 

Implementation Challenges Related to the COVID-19 Pandemic 

COVID-19 and the resulting government restrictions had a significant impact on project 

implementation at various points during FY21. Project activities had to be suspended or 

postponed due to “no movement” days, curfews, and quotas for face-to-face events. As a result, 

the project team had to find creative ways to conduct in-person screening, assessments, and intake 

interviews via telephone and/or meet beneficiaries at neutral, “safe” locations that would facilitate 

COVID-19 social distancing requirements and avoid unpredictable violent flareups within 

communities.   

 

General Implementation Challenges (not specifically related to COVID-19) 

Most of the challenges encountered in FY21 involved contacting, recruiting, and retaining 

medium or high-risk youth in LPD’s programs. Throughout the year, the team faced difficulties 

in the following areas: 

• Recruiting the targetted numbers of medium/high-risk youth - Many youths recommended 

by local stakeholders are actually “low risk,” and in some cases, as few as 10% qualified for 

participation in the relevant intervention according to the JRA-AV and JRA-YV tools. To 

compensate for the shortfall, LPD advised projects to recruit an additional 50% of youth for 

screening and assessment and strengthened its partnership with organizations that had 

successfully identified high or medium risk youth in the past to access lists of potential 

beneficiaries to be assessed.   

• Contacting youth – Many youths usually do not have a formal address or permanent 

telephone number in order to avoid being tracked by law enforcement. 

• Sustaining youth’s interest in the programs – This issue may be a function of various 

factors, such as preexisting challenges (e.g., low literacy, diagnosed and undiagnosed 

learning challenges, drug use or psychological issues); skepticism towards interventions; 

distractions from other activities with friends, such as having fun or “hustling” for survival; 

and/or economic opportunities that lure them away from the program.  

 

Project implementation was also impacted by beneficiary organizations’ unfamiliarity with 

collaborative action processes (namely co-creation and co-delivery), which are still a relatively 

novel concept to both established and new CSOs in Jamaica, requiring more stringent 

mechanisms for coordination and harmonization, including increasing the number of 

collaborative meeting days and “check-in” sessions to ensure that partners have shared 

milestones. The Core Partners Project serves as a useful illustration: despite improved 

coordination by the end of the year, the disconnect between the partners is still evident, as seen 

in the additional time needed to assist the St. Catherine Collaborative Action program in framing 
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their projects using a collaborative approach. Incentivizing CSOs' collaboration with increased 

capacity and productivity instead of financial reward is an arduous process.  

 

There is also an ancillary challenge of “bureaucracy fatigue” faced by potential beneficiaries who 

are deterred from accessing project services by the prospect of an addition to an existing myriad 

of often overlapping bureaucratic processes. For example, those identified under the VPA’s CAPP 

program complained about the exhausting and repetitive process of interviews with several persons 

representing various interests. In the case of a minor, a parent would have to give information to 

the police, police chaplain, BCH registration personnel, the BCH social worker (SW), and the CAPP 

SW, amounting to an unnecessarily tedious process. 
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Lessons Learned 
There were four key lessons that emerged during project implementation in FY21.  

Participant Recruitment 

Eligible high or medium-risk youth may be overlooked if they are not identified and referred by 

conventional sources. LPD’s partnership with VPA’s hospital-based intervention has contributed 

to the identification of medium and high-risk youth through the analysis and recruitment of youth 

based on hospital violent injury data and follow-up by caseworkers and social workers. Hospital 

data also exposed the need for a review of limiting interventions to strict geographic spaces by 

demonstrating that a number of high and medium-risk youth live on the borders or surrounding 

areas of the target communities without being eligible for support under LPD’s interventions 

based on their residence. The continued restriction may result in the project’s inability to attract 

and/or retain target beneficiaries to achieve the required program results.  

 

LPD explored ways to adjust its programs to bolster support for the provision of basic remedial 

education and life and social skills training for medium/high-risk youth. Work during FY21 

showed that many youth participants, especially those engaged under the Core Partners program, 

are deeply involved in gang activity but not “wanted” by the police and have very low levels of 

literacy. Mitigating the impact of these variables requires significant support that may lie outside 

the capacity of the project and possibly reprioritization of some expenditure. In light of this, LPD  

began to strengthen its partnerships with other stakeholders that could bridge these gaps in support 

through the provision of remedial education services, particularly basic literacy and numeracy.  

 

Participant Retention 

The retention of participants requires a concerted effort to maintain youths’ commitment to 

completing and reaping the full benefit of the program. LPD implemented a number of strategies 

to reduce participant attrition in FY21. The following were some of the key lessons learned and 

strategies that emerged: 

• Programs need to include appealing, non-traditional activities (e.g., field trips) which 

provide temporary respite from the challenges of daily life and motivate youths’  project 

participation.  

• Acceleration of approval processes is needed to reduce project implementation delays as 

much as possible. To keep youth engaged while waiting for approvals, many partners utilized 

their non-grant resources, and LPD directly hosted small activities.  

• Participant retention is strongly connected to the provision of financial incentives, e.g., 

stipends  

• Medium and high-risk youth who are not engaged in any positive mainstreaming activity in 

the communities from which the youths recruited may have a strong negative influence on 

program participants’ continued engagement. 



 

32 

 

• The transition from face-to-face to virtual classes and meetings due to the impact of COVID-

19, and the ensuing ‘online fatigue’ experienced by the beneficiaries, resulted in reduced 

engagement. 

 

Beneficiaries’ Exposure to Trauma 

Many youth program participants have experienced and are still suffering from unresolved 

trauma, which severely impacts their ability to exploit the treatment provided under the project 

and,  subsequently, impacts the likelihood of reducing their risk factors. As the LPD team 

continued to recognize the impact of violence on beneficiaries’ psychosocial well-being, actions 

were taken to integrate trauma-related services within the delivery of programs directly or 

through partnerships with organizations specializing in trauma care, such as the Child Protection 

and Family Services Agency (CPFSA).  

 

COVID-19 and Stakeholder Engagement 

Structural rigidity within most if not all of LPD’s partners' limits their ability to react flexibly to 

changing situations, as most clearly seen in the impact of COVID-19. LPD was able to pivot 

quickly in response to the pandemic but recognized the need for patience, guidance, and support 

for less agile stakeholders. For example, collaboration with the MOEYI in schools was severely 

delayed due to policies suspending face-to-face interaction and the need to incentivize teachers 

to engage students in LPD project activities.  
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Management and Administrative Matters 
LPD continued to adapt to the COVID-19 outbreak to ensure delivery of activities and strive to 

meet its targets despite various, unpredictable restrictions throughout FY21. FHI360 Jamaica has 

developed a COVID-19 contingency plan that aims to ensure the safety and well-being of LPD 

staff and to minimize or avoid possible disruption in LPD’s core programmatic activities amid the 

escalating COVID-19 situation. This plan accounts for possible prolonged disruption of the project 

activities and other implications for management, monitoring and evaluation (M&E), 

administration, human resource, finance, and overall operations of LPD.  

LPD office remained partially open throughout FY21 (Phase II) while complying with protocol to 

prevent COVID-19 viral transmission. A maximum number of persons allowed in the office at the 

same time was calculated based on the size and layout of office spaces and the physical distancing 

guideline requiring that staff is at least six feet apart. 

Meetings with external stakeholders continued to be held remotely in most cases; however, LPD 

staff conducted most field activities in person and traveled whenever possible for monitoring 

purposes.   

While working remotely or in the office, staff remain connected via Microsoft Teams platform, 

email, telephone, and WhatsApp, and regularly updated on the COVID-19 crisis, including the 

latest guidance on social distancing, gathering quotas, travel restrictions, and work-from-home 

orders from the Government of Jamaica, FHI 360 and USAID.  
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Gender and Youth Involvement 

Gender 
Sensitivity to gender equality and social inclusion continued to be a cross-cutting theme of the 

planning and implementation of project activities and the selection of grantees in LPD’s programs. 

The project’s most significant activity in this regard constituted interventions targeting GBV 

survivors. During the COVID-19 Response Mechanism, 225 survivors of GBV received food and 

sanitation support (see Table 2), including 27 beneficiaries of psychosocial counseling through 

LPD’s partnership with WROC. The Positive Youth Transformation Program, implemented by 

PIOJ in St. James, also offered group therapy for beneficiaries for GBV-induced trauma. 

In several activities, LPD intentionally selected persons based on gender for specific interventions. 

In Q1, the Clarendon Parish Development Benevolent Society received a grant to develop a 

Parenting Program targeting fathers. This project’s rationale aligns with findings from a  Gender 

and Social Inclusion (GESI) Analysis conducted by FHI360 in 2017, highlighting the significant 

role the lack of an emotional connection to a father or father-figure plays in youths' engagement 

in violence. The fact that only four of the project’s 14 graduates were fathers demonstrates the 

difficulties with retaining beneficiaries and, more pointedly, the chronic problem of father 

absenteeism in Jamaica. 

Overall, the project team prioritized and addressed the needs of both women and men in its 

programs. On the one hand, beneficiaries of the COVID-19 Mechanism’s food and sanitation 

vouchers, GBV psychosocial support, upskilling, apprenticeship, microenterprise programs were 

primarily women. On the other hand, young men were the main participants in programs 

implemented through grant distribution to the Clarendon Collaborative Action and the Core 

Partner programs. Furthermore, LPD required prospective partners to incorporate a GESI plan into 

their responses to the Requests for Proposals (RFPs) to raise their awareness of LPD’s sensitivity 

to gender mainstreaming and ensure that projects are responsive to each gender’s needs. 

 

Youth Involvement 
During FY21, LPD continued to prioritize the involvement of youth in the design and 

implementation of project activities. In preparation for the work planning meeting, the LPD 

conducted a number of focus groups with at-risk youth and other project stakeholders in Kingston 

and Clarendon under the Clarendon Collaborative Action grant to explore possible strategies for 

reducing the high attrition rate within youth crime prevention programs. Feedback from the focus 

groups provided inputs for the preparation of the 2021 - 2022 Work Plan. 

 

Participants spoke candidly about their experiences in each of the five projects and made bold 

recommendations, including the deployment of graduates of the Clarendon program to facilitate 

implementation and encourage youth involvement in other communities:  
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“Us that get the training already you can transition us to other parishes to do the 

training with other young people.” (male participant in Clarendon Collaborative Action  

grant)  

 

LPD also provided opportunities for professional growth and development through confidence-

building activities locally and internationally. For example, a 23-year-old violence interrupter with 

the PMI participated in PeaceCon 2020 and a panel discussion on “Planning for an Inclusive 

Future: Youth Leading and Innovating for Peaceful Change.” Two project beneficiaries were 

selected to present on a youth panel for the 10th Annual Technical Working Group (TWG) meeting 

on youth crime and violence prevention under the Caribbean Basin Security Initiative (CBSI).  

Locally, under the Clarendon Collaborative Action project, the Advocacy for Youth in 

Development program empowered youth participants to transition from mere beneficiaries to 

become crime and violence prevention advocates. The youth-led community sensitization sessions 

in six communities executed a community awareness day event in the community of Rocky Point, 

Clarendon, and received dispute mediation training through the Dispute Resolution Foundation.  

 

Participant Safeguarding  

FHI 360 prioritizes safeguarding of participants, especially children, young people, and vulnerable 

adults, as its ethical obligation to protect program participants and staff from harm, as well as part 

of the wider international response to the recent exposure of gross human rights violations against 

program participants by humanitarian and development workers. Throughout FY21, LPD 

developed a Safeguarding Action Plan that established timelines and persons responsible for 

specific safeguarding activities, including training of LPD staff, partner staff, and volunteers; 

performing background and reference checks; as well as the incorporation of safeguarding 

language in all contracts, purchase orders, and terms and agreements. Sensitization sessions were 

conducted with 81 partner organizations to FHI 360’s safeguarding policies regarding various 

aspects of program implementation: harassment-free services; reports from program participants; 

the establishment of community-based complaint referral mechanisms; and the prohibition of 

sexual activity with anyone under 18 years, in contrast to Jamaica’s age of consent (16 years). 

Partners affirmed the usefulness of in-depth discussion on the policies, and some indicated their 

intention to use FHI 360 policies as a framework to develop their own internal “Safeguarding 

Program Participants” policies.  
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Monitoring and Evaluation 
LPD has achieved or exceeded eight (66%) of its twelve targets for FY21. The project’s most 

notable accomplishment was 80 youth lowering their risk of engagement in crime and violence at 

the end of most interventions for the indicator CBSI 1, which had an annual target of 35 youth.  

LPD’s private sector partnership also exceeded initial expectations in both the core program and 

the COVID-19 project. Thirteen private sector organizations (six foundations and seven 

companies) supported interventions targetting at-risk youth through grant programs and 

apprenticeship placements. Nine companies supported the COVID-19 program with assistance to 

the food and sanitation distribution (two companies) and apprenticeship placements (seven 

companies). The private sector has demonstrated interest in participating in crime prevention 

initiatives according to its respective capacities. Foundations, which are the social outreach arms 

of large businesses, are willing to directly implement long-term programs while smaller companies 

are able to accommodate short-term activities such as month-long apprenticeship placements. 

Interventions that align to a company’s core business in distribution (in the case of Hi-Lo 

Supermarket and Sangster’s Bookstore) are also simple but effective ways to garner support for 

interventions. Table 12 below lists the indicators that were exceeded as well as those behind 

schedule. See Annex II for a full list of indicators, targets, and actual results.   

 

Table 12: Progress update on selected indicators 

1. Number of youths with reduced risk factors that drive youth crime, violence, and 

victimization (CBSI-1) 

Of the 132 youth who completed a program, 115 were risk-reassessed, 80 had reduced risk scores and 

thereby exceeded the FY21 target of 35 by 128%. LPD estimated a  target of 35 for FY21 in light of the 

fact that: the COVID-19 restrictions threatened to disrupt the implementation of activities; the high rate 

of attrition in LPD's youth crime prevention programs, and the fact that previous crime prevention 

programs focusing on at medium and high-risk youth had a 40% risk reduction rate. Given that LPD is 

ahead of schedule with this target, we have adjusted the life of the project (LOP) target from 150 to 180.  

2. Number of private sector entities engaged with or providing support to secondary or tertiary 

level youth crime and violence prevention activities (custom) 

LPD exceeded its FY21 target (six entities) by 466% by partnering with 17 private sector entities to provide 

apprenticeship, entrepreneurship training, and job placement. LPD did not anticipate exceeding this target 

in light of the tendency of private sector organizations to work with low-risk youth instead of the medium 

and high-risk youth in LPD's mandate. The economic uncertainty caused by the COVID-19 further justified 

three private sector organizations for FY21 as a realistic target. As LPD has developed a close working 

relationship with various corporate entities through its initial engagement with the private sector, this 

resulted in a higher number of private sector entities willing to work in this area. Consequently, LPD has 

increased the LOP target from 11 to 17 private sector entities in light of the positive responses received so 

far to expand the scope of its partnerships.  
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3. Number of private sector partnerships utilized addressing second-order COVID-19 impacts 

(CV-P4-31) 

For FY21, LPD partnered with nine private sector organizations to provide social support and skills training 

to a number of beneficiaries. Similar to the other private sector indicators, LPD did not anticipate that more 

than three organizations would commit to hiring apprentices and providing donations, given the economic 

uncertainty caused by COVID-19. Nevertheless, both LPD and the private sector entities seized the 

opportunity to jointly provide much-needed assistance to Jamaicans negatively impacted by COVID-19. 

4. Number of institutions participating in LPD-supported activities (custom) 

The original target FY21 target of 43 was set in light of the fact that this indicator only counts unique 

interactions. However, the target was exceeded by 32% by networking with existing partners and inviting 

other partners to work with LPD. For FY22, LPD does not anticipate engaging any institutions that were 

not previously counted.  

5. Number of people assisted through non-cash social assistance programs supported with USG 

assistance (CV-P4-16) 

LPD had an original target of 900 persons. However, due to overwhelming demand and need, an 

additional 93 persons were assisted.  

6. Number of CSOs receiving USG assistance engaged in advocacy interventions (DR.4.2-2) 

In FY21, LPD benefitted from the participation of the Council of Voluntary Social Services (CVSS), an 

umbrella group of CSOs that galvanized and mobilized the participation of more than eight of its over one 

hundred members in the advocacy activities that was spearheaded by the ICNL. Although the grant 

activity for this indicator closed in Q3, LPD surpassed its FY21 target of eight organizations by an 

additional seven CSOs because of this unexpected partnership.   

7. Number of targeted institutions using crime and violence data to inform crime and violence 

prevention programming decisions (CBS1-2) 

LPD is behind schedule with this indicator, with only three out of five institutions meeting the target. In 

FY21, LPD had engaged the Clarendon Youth Innovation Center and the St Catherine Youth Innovation 

Center as the remaining two institutions; however, the St. Catherine Collaborative Action Program did not 

begin the implementation of activities until Q4. Upon further reflection, LPD has identified two other 

institutions better positioned to achieve the outstanding target and is on track to achieve five target 

institutions by Q2 FY22 by working with the Ministry of Justice and Ministry of Education, Youth and 

Information. 

8. Number of people reached by a USG funded intervention providing GBV services (e.g., 

health, legal, psychosocial counseling, shelters, hotlines, etc.) (CV-GNDR-6) 

LPD has provided GBV services to 41 persons. The original target of 100 beneficiaries has been 

undermined by COVID-19 due to the government-sanctioned curfews and ‘no movement days’ that 

disrupted the provision of individual and group counseling sessions. To mitigate this limitation, LPD 

explored the possibility of online counseling. While the psychologists were willing to use this medium, 

beneficiaries were inhibited by a lack of internet access or sharing the same space as their abusers, and one 
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referral organization indicated a preference for longer-term counseling for clients. LPD has since contacted 

other organizations which relayed names of GBV victims. Counseling services will continue until the end 

of Q1 FY22.  

9. Number of USG-assisted organizations with increased performance improvement (CBLD-8) 

During FY2021, LPD adapted the Organization Performance Index (OPI) Violence Prevention Tool to suit 

the Jamaican context. The OPI was developed by USAID/Mexico to assess, diagnose capacity weakness, 

and prescribe strategies to build the capacity of local partners, particularly CSOs, in crime and violence 

prevention. While LPD has partnered with and provided capacity assistance to PMI, MYF, and VPA in 

2021, the findings from OPI reassessment suggest that only MYF has shown an improvement in capacity. 

Based on conversations with the partners and work done over the past year, there is a possibility that the 

OPI tool is not sensitive enough to depict changes in organizational capacity, and that is not quite suitable 

to measure progress for already strong organizations when it comes to crime and violence prevention 

capacity. To address this challenge, LPD will focus on performance improvement action plans for each 

organization. While the present OPI tool may not record progress in capacity development, the action plan 

will allow us to benchmark and track the changes in organizational capacity to implement crime and 

violence projects over the next six months. Currently, LPD is behind schedule on meeting our annual target 

of four; however, we remain on track to meet our LOP target of 8.  

10. Number of institutions that self-report increased capacity to deliver and/or support evidence-

based secondary and tertiary prevention programs. 

Most of the organizations who qualify for this indicator were assessed, and the numbers recorded, prior to 

FY21 Q4. The remaining few had activities that continued into FY22 Q1. These numbers will be reported 

in FY22’s first quarterly report.  
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Programming Priorities for FY 2022, Quarter 1 
LPD expects to conduct the following activities during the Q1 FY21, in line with the approved 

2021 – 2022 Work Plan: 

• Ten youth assessed as being at high or medium risk of involvement in crime and violence 

• 115 youth reassessed to ascertain changes in their level of risk of involvement in crime 

and violence after undergoing interventions 

• Conclusion of RISE substance abuse/misuse intervention with youth participating in the 

St. Catherine Collaborative Action project  

• Initiation of ROLE CBT pilot aimed at testing the localized model of ROLE and the 

absorption of knowledge by local practitioners  

• Structured Mentorship training for the PMI team 

• PMI-MYF mentorship camp 

• Passport to Success Training of Trainers for CBOs 

• Psychological assessments, psychoeducation sessions, and group counseling sessions 

with youth in St Catherine 

• Skills and job readiness training and civil documentation (TRN, IDs, bank accounts, etc.) 

were processed to prepare youth participants in the St Catherine Collaborative Action 

Program for the job market 

• Peer-to-peer and parent/youth bonding activities aimed at improving social relationships 

as a protective factor against youth involvement in crime and violence. 

• Quarterly meeting of the LPD advisory committee 

• Continued implementation of Private Sector Partnerships Program, to include the 

selection of two new private sector partners under the APS 

• Private Sector Forum in December 2021 

• Finalization of LPD/PIOJ Youth Crime Prevention Program in Montego Bay, with 

apprenticeship, entrepreneurship, and substance misuse interventions 

• Completion of COVID-19 Response Mechanism psychosocial support to GBV victims 

and survivors.  

• Conclusion of COVID-19 microenterprise distribution of in-kind support to beneficiaries  

• Conclusion of COVID-19 food and sanitation support to beneficiaries most impacted by 

COVID-19 
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How Implementing Partner Has Addressed Comments from the 

Agreement Officer or Agreement Officer’s Representative in the Last 

Quarterly Report 
Feedback on the Q3 quarterly report was received and corrected in the resubmitted version, 

which was accepted by the Agreement Officer’s Representative on September 8, 2021.  
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Annexes 

Annex I - Activity Status Summary  

Intermediate Result 1.1: CSOs Better Equipped to Target At-Risk Youth and Deliver Secondary and Tertiary Crime 

Prevention Programs 

COVID-19 Response 

Activity # Activity Name Activity Status Target Status Details 

C1 Support for Basic Needs such as Food 

and Sanitation Products 

Completed Exceeded • 767 food and sanitation vouchers distributed 

• 225 survivors of domestic abuse received food 

and sanitation vouchers 

C2 Facilitating School Reintegration and 

Online Learning for Vulnerable Youth 

Completed Achieved • 200 students received back-to-school vouchers 

• Additional 120 students received backpacks 

with school supplies 

C3 Providing Psychosocial Support to 

Vulnerable Populations 

 

Continuing Delayed  This activity continued into Q1 FY22 due to 

challenges encountered by the NGOs through 

which GBV support was being offered. Moreover, 

some beneficiaries could only attend sessions 

sporadically due to the close scrutiny from their 

abusive partners.  

C4 Private Sector Engagements to Seek 

Buy-In 

Completed Exceeded Partnerships were secured with two companies for 

the food and sanitation distribution activity and 

seven companies offered apprenticeship 

placements.  

C5 Selection of Participants to Receive 

Business Development Support and 

Capacity Strengthening 

Completed Exceeded • 101 persons selected to receive support for 

their businesses  

• 62 persons selected to receive skills training  

C6 Implementation of the Empowered 

Entrepreneur Training Program 

 

Completed Achieved All sessions were delivered by 8 business coaches 

in accordance with the USAID funded Jamaica 

Empowered Entrepreneur Training Program 

packet.  
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Activity # Activity Name Activity Status Target Status Details 

C7 Provision of Financial Support to 

Microenterprises 

Continuing Delayed Distribution continued into Q1 FY22 due to delays 

associated with the series of COVID-19 lockdowns 

during Q4 FY21. 

C8 Technical Assistance and Other 

Support to Community-Based 

Organizations to Improve 

Responsiveness to Clients’ Needs 

Completed Achieved Four Community Learning Spaces established:  

• 2 - Flanker, St. James 

• 1 - Bedward Gardens, St. Andrew  

• 1 - Grange Hill, Westmoreland 

C9 Technical Assistance and Other 

Support to the Department of 

Correctional Services toward 

Safeguarding the Welfare of Youths in 

its Facilities 

Completed Achieved Eight water tanks were delivered and two isolation 

units established in Q2. 

 

C10 Technical Assistance and Other 

Support to the MOEYI to Build its 

Overall Response Capability 

Completed Achieved 300 tablets and 30 laptops handed over to the 

MOEYI in Q2.  

 

Core LPD Activities 

Activity # Activity Name Activity Status Target Status Details 

1.1.1. Engagement with Select CSOs on 

Evidence-Based Crime Prevention and 

Targeting Youth at Risk 

Completed Achieved • 31 professionals from the MOEYI and 12 

representatives from CSOs and the private 

sector trained in the administration of the JRA-

AV and JRA-YV tools, which would help their 

organizations to identify which beneficiaries at 

the highest risk of engaging in crime and 

violence 

• 4 workshops with representatives from 11 

CBOs held in Soft Skills for Risk Assessment, 

Motivational Interviewing, and Treatment 

Planning. 



 

44 

 

Activity # Activity Name Activity Status Target Status Details 

1.1.2 Deployment of Localized Youth 

Targeting Tool 

 

Completed Marginally 

lower than 

target; on track 

• 491 youth risk screenings conducted by or on 

behalf of LPD’s Partners. 371 youth proceeded 

to a full risk assessment.  

• Of the 371 youth who participated in full risk 

assessments, 148 (40%) were determined as 

being at high risk of imminent involvement in 

violent crime, 206 (56%) at moderate risk, and 

17 (4%) at low risk. 

• 115 of the 132 youth that completed a program 

were reassessed, 80 (61%) of those who 

completed a program showed decreased risk 

scores subsequent to their participation in LPD 

supported interventions:  

o Nine (7%) high to low risk 

o 39 (30%) high to medium risk 

o 32 (24%) medium to low risk 

• The remaining 35 youth (27%) that were 

reassessed maintained the same level of risk of 

committing a violent act or perpetuating 

violence within the next two years.  

• 17 (13%) youth did not show up for risk-

reassessment 

1.1.3 Implementation of Co-Created and Co-

Delivered Interventions by Core CSO 

Partners – Trench Town and Whitfield 

Town 

Completed Exceeded Under the LPD core partner sub-awards, 231 

youths were enrolled, oriented, and inducted into 

secondary prevention programs designed to reduce 

the risk for engaging in crime and violence.  

1.1.4 Development and Implementation of 

Multi-Stakeholder Interventions in 

Hotspot Communities 

 

Continuing In Progress • Five Clarendon Collaborative Action grants 

completed (Advocacy, Mentorship, Parenting, 

Entrepreneurship, and School Reintegration) 

• 46 youth completed programs offered under the 

Clarendon Collaborative Action Grant Activity 
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Activity # Activity Name Activity Status Target Status Details 

will continue in FY22 through the St. Catherine 

Collaborative Action program. 

1.1.5 Strengthening Coordination Through 

Violence Prevention Networks and 

Alliances 

 

Continuing In Progress In lieu of formal quarterly meetings of the LPD 

advisory committee, round-robin consultations 

were held with committee members on topics 

including the annual work plan, COVID-19 

response and youth retention strategies executed 

throughout FY21. Formal quarterly meetings will 

resume in accordance with the expected relaxation 

of COVID-19 restrictions in FY22.  

1.1.6 Organizational strengthening for CBOs 

on evidence-based secondary and 

tertiary crime prevention interventions  

 

Deferred to 

FY22 

Deferred to 

FY22 

This activity was negatively impacted by the 

uncertainties created by COVID-19 and related 

restrictions. LPD has deferred this activity until 

FY22 and focused on developing an integrated 

capacity building plan based on the various formal 

and informal capacity assessments, including a 

Collaborating, Learning and Acting (CLA) exercise 

in Q4 FY21.   

1.1.7 Support for the localization and 

mainstreaming of the ROLE model of 

CBT into the work of LPD's partners 

 

Continuing In Progress 154 participants representing 34 organizations 

increased their knowledge of the effective 

development of crime prevention interventions for 

targeted high and medium-risk youth.  

40 youths have been identified for participation in 

secondary prevention programs designed to reduce 

the risk for engaging in crime and violence through 

the pilot CBT exercise slated to start in October 

2021. This pilot should have been completed in 

FY21 but was delayed by stricter COVID-19 

regulations, including “no-movement” days which 

reduced the number of face-to-face working days 

available for in-person activities.  
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Intermediate Result 2.1: Private-Sector Partnerships Formed with Civil Society and Government to Implement Secondary 

and Tertiary Crime and Violence Prevention Initiatives 

Activity # Activity Name Activity Status Target Status Details 

2.1.1 Private Sector Engagement to Build 

Relationships and Seek Buy-In 

Completed Exceeded • Six private sector grants approved (five began 

implementation in FY21) 

• 11 companies engaged to provide 

apprenticeship placements  

2.1.2 Private Sector Forum to Develop 

Strategies for Violence Prevention 

Deferred to 

FY22 

Deferred to 

FY22 

Due to the overwhelming success of the Private 

Sector Partnerships Program APS, the forum was 

deferred to FY22 and will feature LPD/private 

sector partnerships that have been successful.  

2.1.3 Apprenticeship and Employment 

Program for At-Risk Youth 

Completed Exceeded 17 companies engaged to provide apprenticeships 

under the LPD/PIOJ program and as part of five 

private sector grants 

 

 

Intermediate Result 3.1: Increased Capacity of Key Government Ministries, Departments, and Agencies to Implement 

Evidence-Based Secondary and Tertiary Crime Prevention Strategies 

Activity # Activity Name Activity Status Target Status Details 

3.1.1 Implementation of the Youth Crime and 

Violence Prevention Program in 

Flanker and Salt Spring 

Completed Marginally 

lower than 

target; on track 

to be 

completed next 

quarter 

LPD and the PIOJ co-coordinated the delivery of 

psychosocial and income generation support to 89 

at-risk youth.  

3.1.2 Technical Assistance to the GOJ in the 

Adoption of the CBT ROLE Model 

Partially 

Completed 

Partially 

Completed 

LPD has begun discussions with the DCS and the 

MOEYI to determine the best approach for this 
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activity in light of the COVID-19 related 

restrictions for external visitors to Correctional 

Centers, the schedule for the resumption of face-to-

face classes in schools, and the challenges of 

online learning. 

3.1.3 Enhancing the Monitoring and 

Evaluation Capabilities of the Ministry 

of National Security 

Deferred to 

FY22 

Deferred to 

FY22 

In FY21, LPD began discussions with the 

Monitoring and Evaluation, Research and 

Analytics Branch (MERAB) of MNS to determine 

areas in need of technical assistance related to 

strengthening the Ministry’s data management 

systems. However, work on the project was 

suspended because the Ministry re-prioritized its 

M&E activities to respond to issues related to the 

pandemic. LPD will continue to dialogue with 

MNS to provide practical and relevant capacity-

building support in FY22. 

 

 

Intermediate Result 3.2: Improved Enabling Environment for CSOs Advancing Crime and Violence Prevention  

Activity # Activity Name Activity Status Target Status Details 

3.2.1 Jamaica improves the enabling legal 

environment for benevolent societies 

serving youth at high risk of 

involvement with crime and violence 

Completed Achieved The ICNL provided technical assistance to CSOs 

advocating for reforms to reduce the minimum 

requirement of 21 members for founding and 

sustaining benevolent societies. By the end of 

FY21, a letter was prepared by ten benevolent 

society members, signed by seven, and sent to the 

DCFS and MIIC requesting these modifications.  

3.2.2 Jamaica improves the legal environment 

for domestic revenue mobilization 

benefiting CSOs serving youth at high 

Completed Achieved The ICNL provided technical assistance to CSOs 

advocating for changes to the Charities Act “fit and 

proper” requirement for board members. Under the 
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risk of involvement with crime and 

violence by facilitating improved access 

to charity benefits 

leadership of the Council of Voluntary Social 

Services (CVSS), 11 CSOs submitted a letter of 

proposed changes to the requirement to the DCFS 

and MIIC by the end of FY21. 
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Annex II - PMEP Indicator Progress 

PMEP Indicator progress - USAID Standard Indicators and Project Custom Indicators – Standard Indicators Highlighted in Yellow 

Indicator 
Data 

Source 

Baseline 

data 

FY21 

Annual 

Cumulative 

Planned 

Target 

FY21 

Annual 

Cumulative 

Actual 

Quarterly Status FY21 Annual 

Performance 

Achieved to 

Date (in %) 

FY20 & 

FY21 

Cumulative 

Actual 

Comment(s) 

Year Value Q1 Q2 Q3 Q4 

Goal: Strengthened capacity of Jamaican non-governmental organizations, social enterprises, community-based organizations, other civil society 

organizations, and government entities that partner with USAID/Jamaica’s Office of Citizen Security to manage programs, generate resources, and respond to 

an evolving context in a sustainable way. 

Number of institutions 

that self-report 

increased capacity to 

deliver and/or support 

evidence-based 

secondary and tertiary 

prevention programs 

(custom) 

Survey data 2019 0 28 23 N/A 16 N/A 6 82% 34  

Intermediate Result Level 

Number of USG-

assisted organizations 

with increased 

performance 

improvement  

(CBLD-8) 

Capacity 

assessments 
2021 TBD 4 1 0 0 0 3 25% 1 MYF 

Number of youths at 

risk of violence trained 

in soft skills/life skills 

through USG assisted 

programs (YOUTH-1)  

Project 

data 
2019 0 257 258 15 88 68 84 100% 421 

 Beneficiaries 

from the 

COVID-19, 

PIOJ, and 

Clarendon 

Collaborative 

Action Project 
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Indicator 
Data 

Source 

Baseline 

data 

FY21 

Annual 

Cumulative 

Planned 

Target 

FY21 

Annual 

Cumulative 

Actual 

Quarterly Status FY21 Annual 

Performance 

Achieved to 

Date (in %) 

FY20 & 

FY21 

Cumulative 

Actual 

Comment(s) 

Year Value Q1 Q2 Q3 Q4 

Goal: Strengthened capacity of Jamaican non-governmental organizations, social enterprises, community-based organizations, other civil society 

organizations, and government entities that partner with USAID/Jamaica’s Office of Citizen Security to manage programs, generate resources, and respond to 

an evolving context in a sustainable way. 

Number of youths with 

reduced risk factors 

that drive youth crime, 

violence, and 

victimization (CBSI-1) 

Project 

data 
2019 0 35 80 - 6 35 39 228% 80 

PIOJ and  

Clarendon 

Collaborative 

Action Project 

Number of targeted 

institutions using 

crime and violence 

data to inform crime 

and violence 

prevention 

programming 

decisions (CBS1-2) 

 

Project 

data 
2019 0 5 3 0 2 0 1 60% 3 MOH 

Number of private 

sector entities engaged 

with or providing 

support to secondary 

or tertiary level youth 

crime and violence 

prevention activities 

(custom) 

 

Project 

data 
2019 0 3 16 0 5 0 11  533% 22 

11 companies 

supported 

apprenticeship 

placements 

under the PIOJ 

project  

Number of CSOs 

receiving USG 

assistance engaged in 

advocacy interventions 

(DR.4.2-2) 

Project 

data 
2019 0 8 17 0 17 0 0 213% 17 

The grant 

activity for 

this indicator 

closed in Q3. 
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Indicator 
Data 

Source 

Baseline 

data 

FY21 

Annual 

Cumulative 

Planned 

Target 

FY21 

Annual 

Cumulative 

Actual 

Quarterly Status FY21 Annual 

Performance 

Achieved to 

Date (in %) 

FY20 & 

FY21 

Cumulative 

Actual 

Comment(s) 

Year Value Q1 Q2 Q3 Q4 

Goal: Strengthened capacity of Jamaican non-governmental organizations, social enterprises, community-based organizations, other civil society 

organizations, and government entities that partner with USAID/Jamaica’s Office of Citizen Security to manage programs, generate resources, and respond to 

an evolving context in a sustainable way. 

Number of private 

sector partnerships 

utilized addressing 

second-order COVID-

19 impacts (CV-P4-31) 

 

Project 

data 
2021 0 3 9 0 0 2 7 300% 9 

7 companies 

hosted 35 

youth as part 

of the 

apprenticeship 

program in 

Q4. 

Amount of private 

sector financing 

mobilized to address 

second-order COVID-

19 impacts (CV-P4-5) 

 

Project 

data 
2020 0 - $2120 $1431 $707    $2120 

No additional 

funds were 

mobilized in 

Q4. 

Output Level 

 

 

Number of institutions 

participating in LPD-

supported activities 

(custom) 

 

Project 

data 
2019 0 43 57 8 49 0 0 132% 174 

12 

organizations 

received 

support in Q4 

but all have 

been counted 

in previous 

quarters. 
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Indicator 
Data 

Source 

Baseline 

data 

FY21 

Annual 

Cumulative 

Planned 

Target 

FY21 

Annual 

Cumulative 

Actual 

Quarterly Status FY21 Annual 

Performance 

Achieved to 

Date (in %) 

FY20 & 

FY21 

Cumulative 

Actual 

Comment(s) 

Year Value Q1 Q2 Q3 Q4 

Goal: Strengthened capacity of Jamaican non-governmental organizations, social enterprises, community-based organizations, other civil society 

organizations, and government entities that partner with USAID/Jamaica’s Office of Citizen Security to manage programs, generate resources, and respond to 

an evolving context in a sustainable way. 

Number of people 

assisted through non-

cash social assistance 

programs supported 

with USG assistance 

(CV-P4-16) 

 

Project 

data 
2021 0 900 993 259 641 121 408 110% 993  

Number of partner 

government entities 

receiving USG 

assistance to support 

DRG objectives who 

incidentally support 

COVID-19 prevention, 

management, and 

response interventions. 

(CV-P4-18) 

 

Project 

data 
2021 0 3 3 0 2 0 1 100% 3 

MOEYI 

Number of people 

reached by a USG 

funded intervention 

providing GBV 

services (e.g., health, 

legal, psychosocial 

counseling, shelters, 

hotlines, other) (CV-

GNDR-6) 

 

Project 

data 
2021 0 100 41 0 0 10 31 41% 41 

Upskilling 

program (4),  

Psychosocial 

Counseling 

(27) 

Note: The Results Performance Column depicts a level of achievement expressed as a percentage of Actual versus Planned. 
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Annex IV – LPD Publicity in FY 2021 

Social Media 

Facebook 

LPD cross-posted content related to its program activities on Facebook, Instagram, and Twitter. 

With 639 followers from all over the island and in some other countries, Facebook is the most 

interactive site for LPD. The posts with the greatest reach and engagements centered on the “Core 

Partners Youth Crime and Violence Prevention Program Launch and Panel Discussion.” Images 

from the top two posts for the year can be seen below: 

  

 

 

 

 

 

Photo 1 - Image showing post that reached 10,590 persons with 394 engagements, 162 likes, and 32 

shares 
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When Facebook posts are “boosted,” they have a greater reach and are likely to attract more 

engagements.  

Instagram 

Instagram is the second most popular social media site with 393 followers. Most Instagram posts 

are versions of Facebook posts or reposts from partnering organizations. The reach on Instagram 

has continued to increase as LPD strives to improve visibility on this platform. 

The most popular Instagram post focused on the “Core Partners Youth Crime and Violence 

Prevention Program Launch and Panel Discussion” and was liked by 1,194 persons. An image of 

the post can be seen below: 

 

 

 

 

 

Photo 2 – Image showing the Facebook post with the most engagements, 742. 
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Twitter 

LPD’s engagements on Twitter are less than those on Facebook because many of its partners do 

not have Twitter accounts, it only has 56 followers, and the platform only accommodates short 

messages. Nevertheless, LPD continues to use Twitter to increase the reach and visibility of its 

posts by targeting as many social groups as possible. The most liked tweet was a repost of a feature 

from the United States Embassy on the Youth for Development Network, a beneficiary under the 

“Pathways to Sustainability” project. The image of the post can be found below: 

 

Photo 3 – Image showing the most like post on Instagram with 1194 likes. 

Photo 4 – Image showing the most liked Twitter post 
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Other Media 

Eight stories featuring LPD’s activities were published in printed media and news websites, 

including the Gleaner, the Jamaica Observer, the Jamaica Information Service website, and Loop 

News. Feature Stories included: 

 

 

 

Photo 5 – Screenshot of article headline “Cognitive behavioural therapy to tackle youth violence in 

Jamaica” on the Loop News website 

Photo 6 - Screenshot of article headline “Education Ministry Receives Tablets And Laptops from 

US” on the JIS website 
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Photo 20 - Screenshot of article headline “USAID donates to 

Flanker Primary, community amid coronavirus pandemic” on 

the Jamaica Observer website. 

Photo 19 - Screenshot of article headline “Learning Centre Opens In Flanker, St. James” on the 

JIS website 
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Annex V – Article – Local Solutions: Promoting Private Sector Engagement to Create Safer 

Communities 
 

Local Solutions: Promoting Private Sector Engagement to Create 

Safer Communities 

Rachel Whitmore | Technical Advisor at FHI 360 | Published April 12, 2021 

In the face of multiple threats to democracy and space for 
civil society, greater engagement by a wide cross-section of 
local actors is needed, including civil society organizations 
(CSOs), private business, corporate foundations, and private 
sector interest groups. While democracy and civil society 
strengthening projects have typically looked to the private 
sector for resources, especially financial support, recent 
literature has also pointed to the private sector as a valuable 
source of expertise, networks, and innovation for helping 
address local challenges. Additionally, the private sector as a 
civic actor can amplify demand for democracy and 
development impact in areas where traditional 
development actors and the private sector have overlapping 
interests. Issues such as anti-corruption, public service 
delivery, government accountability, and citizen security are 
cornerstones of strong democratic societies, and align with 
private sector interests.  

While the drivers of crime and violence are diverse, civil 
society and a myriad of private sector actors have committed 
to developing and implementing programs that address 
some of the drivers of youth crime and violence including 
lack of economic opportunities – an area where the 
Jamaican private sector brings significant local expertise. To 
date, LPD has involved a broad section of Jamaica’s private 
sector from the Private Sector Organization of Jamaica 
(PSOJ) and large firms like Digicel, which operates across 
Latin America and the Caribbean, to smaller retail stores like 
Sanger’s Bookstore. We sat down with Natalie Wheatle, 
LDP’s Public-Private Partnerships Specialist, to learn more 
about the project’s approach for strengthening private 
sector relationships, and how those partnerships are 
advancing change in target communities. The following 
conversation has been condensed and edited for clarity. 

You mentioned that local businesses are part of your 
strategy to reduce violence. Why are Jamaican private 
sector actors interested in the issue of youth violence 
and crime prevention?  

Sadly, crime and violence are so entrenched in the Jamaican 
landscape and part of the national conversation that its 
effects are clear and well-known. When we’ve met with 
private sector actors, they cite instances where violent crime 
and the perception of crime can affect a company’s ability to 
attract customers, recruit and retain employees, boost 
workplace morale, ensure employee productivity and, in 
some cases, remain in business. In fact, recent studies 
suggest that commercial premises face a greater risk of 
criminal victimization than individual residences, with small 

business enterprises being more likely to experience 
multiple or chronic victimization (for example through 
extortions). Given the long-term consequences of crime on 
communities and businesses and the potential high costs of 
crime for businesses, it is clearly in the interest of the private 
sector to help build safer communities. 

It seems pretty clear that the private sector is aware 
of the challenge and its impact on the business 
community. How is the private sector organizing to 
respond to this problem? Is there anything holding 
the private sector back from more fully engaging with 
other actors, such as government or civil society, to 
better prevent crime? 

To date, private sector organizations, including companies 
with corporate social responsibility (CSR) programs, private-
sector-led foundations, and private sector interest groups, 
have been quite involved in the national conversation on 
crime and violence prevention, especially regarding policy 
development and co-funding activities with the government. 
However, the private sector was reluctant to engage in direct 
implementation or funding of crime prevention activities, 
often because they did not see that link between strategies 
that target the general population – such as community 
development initiatives – and crime prevention. Businesses 
were also hesitant to invest in initiatives that were often 
fragmented, lacking sufficient coordination to improve 
activity impact, and with limited evidence that activities and 
interventions would be successful. 

We know from experiences in other countries that 
projects can really struggle with identifying and 
building relationships with private sector actors. How 
did LPD begin its efforts to reach out to potential 
private sector partners?  

Building private sector relationships, like with all project 
partners, takes time. LPD started off by creating a database 
of relevant private sector companies, foundations, and 
contacts. We also communicated with foundations and 
business leaders to introduce LPD’s objectives and approach, 
highlighting the benefit of private sector engagement given 
the long-term consequences and potential high costs of 
crime on communities and businesses. 

Early in the project, we sponsored a series of capacity 
building workshops where CSOs, government, and the 
private sector were introduced to effective, evidence-based 
approaches for violence prevention. We also facilitated a 

https://www.linkedin.com/in/rachel-whitmore-1582616?trk=pulse-article_main-author-card
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study tour to Mexico to introduce interested private sector 
and civil society partners to successfully implemented and 
evidence-based crime prevention programs driven by the 
private sector. As a result of this study tour, we introduced a 

cognitive behavior therapy (CBT) intervention called ROLE 
model that is currently being localized and will be 
implemented by two LPD partners that participated in the 
trip. 

These initial activities were important because they 
established LPD’s credibility with our partners and showed 
that we had something concrete to contribute to the 
challenge of addressing crime prevention. 

In early 2020, LPD was advancing its partnership with the 
PSOJ to engage more members in LPD’s programming, but in 

response to the COVID-19 pandemic, we instead quickly 
pivoted and used this relationship to secure funding and in-
kind support for COVID-19 relief packages, providing food, 
cleaning and sanitation supplies, and other support for over 
40 families. 

When you were able to reach out to private sector 
partners, what did they respond well to? How have 
you used this information to work with them on LPD? 

In its one-on-one engagements with private sector 
organizations, LPD recognized that businesses are typically 
resistant to a “begging mentality.” We therefore decided to 
adopt a partnership approach, whereby LPD would identify 
and collaborate with private entities to deliver economic 
empowerment interventions targeting youth who are most 
at risk, or those who have already been in conflict with the 
law. In 2020, we launched the Private Sector Annual Program 
Statement (APS) for private sector organizations interested 
in addressing youth crime and violence at the secondary and 
tertiary prevention levels. As outlined in the APS, we may 
elect to fund initiatives that support apprenticeship, 
internship, and employment programs; entrepreneurial and 
business development programs; mentorship and life skills 
training programs; or other, innovative partnerships 
between the private sector and CSOs to support crime and 
violence prevention. 

An interesting part of your APS is a co-design phase 
that allows you to work with private sector 
organizations to refine their concept notes but also to 
introduce them to other civil society actors who are 
supporting crime prevention issues and encouraging 
them to work together. How is LPD structuring the co-
design process with APS finalists? Why did LPD choose 
a co-design process? 

LPD realized that while many Jamaican businesses are 
benevolent, few are involved in crime prevention initiatives 
and even fewer are implementing evidence-based 
initiatives. Because these organizations are new to this work, 
we provided an initial training at the beginning of the co-
creation phase to introduce applicants to key terms and 
frameworks, such as characteristics of an at-risk youth. 
Throughout grant implementation, LPD will continue to host 

capacity building sessions to continue building awareness 
and capacity of evidence-based violence prevention tools. 

During the co-creation process we also encouraged the 
organizations to partner with civil society to deliver the 
psycho-social aspect of their interventions, while they 
concentrate on delivering economic empowerment 
programs. LPD will connect both sectors to ensure synergy 
during the project design phase, as well as during 
implementation. 

One thing that really impressed me was that APS 
finalists are required to provide a significant amount 
of financial resources (at least 30% in cash) in order to 
implement the awards. Securing financial resources is 
often the most challenging for donor projects and 
CSOs – why was LPD so successful in obtaining this 
level of commitment from partners? 

I think that treating the organizations as bona fide partners 
made a difference. LPD is putting money on the table, with 
the ask being to get businesses to co-finance projects. We 
also ensured that the targeted organizations already have 
some interest in working with high-risk youth and in high-risk 
communities, requiring less drastic shifts. 

All of this information is really helpful for other 
projects. If you had to summarize what you’ve 
learned so far, what has been critical for your success 
so far? 

For me, I would really emphasize 1) that you are clear 
about how the initiative aligns with the private sector’s 
interests; 2) that you can demonstrate that proposed 
interventions are evidence based and coordinated, and 
therefore likelier to produce results; and 3) that businesses 
are generally less interested in acting as a charity, and 
instead want to engage as a partner to advance local 
solutions that benefit all partie
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Annex VI: Risk Assessment and Risk Re-Assessment Dashboards 
 

 

Figure 1: Risk Assessments FY2021 
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Figure 2: Risk Re-assessment FY2021 
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Annex VII – Success Stories FY21 
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