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EXECUTIVE SUMMARY 
This quarterly report describes activities carried out between January 1 and March 31, 2021, by the Justice, 
Human Rights and Security Strengthening Activity (JHRSS), known in Honduras as Unidos por la Justicia 
(or simply Unidos), under contract No. AID-522-TO-16-00007, implemented by DAI Global, LLC, since 
September 30, 2016. 

KEY ACHIEVEMENTS 

• STRENGTHENING THE JUSTICE SECTOR CHAIN FOR ATTENDING TO DOMESTIC 
VIOLENCE: Unidos continue to support the Honduran justice system’s efforts to improve its 
response to women through promotion of the Critical Path for Attending to Domestic Violence. 
Activities during the quarter included training police to be better first responders to violence against 
women, strengthening judicial capacity and protocols, addressing inter-institutional obstacles to 
effective handling of cases, strengthening governmental and civil society collaboration on gender-based 
violence (GBV), and educating women about the different forms of violence and where to go to seek 
relief, psychological counseling, legal advice, and shelter.  

• CREATING MORE EFFECTIVE AND ACCOUNTABLE JUSTICE SYSTEM INSTITUTIONS: 
Unidos advanced the implementation of the institutional strengthening activities during the quarter, 
including installation of an electronic case file system that will boost Judicial Branch efficiency, 
transparency, and modernization of the forensic capacity for human identification that will reduce 
impunity in Honduras. Unidos continued to implement enhanced management models at multi-
purpose justice centers, in criminal courtrooms, and at select special prosecutors’ offices. These 
models combine new technology with improved organization to target USAID investment on reining 
in impunity in the areas of human rights violations, crimes against life, and crimes affecting children 
and youths. The project laid the groundwork for remote counseling between public defenders and 
defendants detained in the country’s largest penitentiary, a process that will strengthen due process 
under the law. 

• PROMOTING QUALITY ENGAGEMENT OF JUSTICE INSTITUTIONS WITH CITIZENS: 
Unidos is using grants to civil society organizations to create communities of practices that bring 
citizen advocates, law enforcement, and justice operators together at the municipal level to discuss 
issues that arise in the day-to-day operations of the justice system, and identify strategies or actions 
to resolve those issues and improve the performance of justice institutions where Unidos is supporting 
reform. The communities of practice will provide meaningful citizen oversight for justice system 
operations and help ensure the effectiveness and sustainability of USAID-backed institutional reform. 

• EMPOWERING POLICE TO REDUCE VIOLENCE IN TARGET AREAS:  Much of Unidos’ work 
with the Honduran National Police (PN) during the quarter involved supporting the institution’s 
response to the national health emergency and leveraging that response to strengthen police relations 
with citizens in high-crime urban neighborhoods. Unidos also used online communications and video 
meeting sites to support meaningful PN interaction with community leaders, including joint 
development of local security assessments and creation of community action plans designed to address 
issues arising from those assessments and reduce violence and insecurity that constitutes a push factor 
for irregular migration.  
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• PROMOTING ACTIVITY FOCUSED ON IMMEDIATE SOURCES OF MIGRATION: All of 
Unidos’ activities are designed to address root causes of irregular migration. Conscious of a recent 
surge of Hondurans arriving at the US border, Unidos accelerated prevention activities engaging young 
people and promoted free legal and psychological services for women who are victims of violence. 

INTRODUCTION 
The Justice, Human Rights, and Security Strengthening Activity (JHRSS), known in Honduras as Unidos 
por la Justicia (referred to as Unidos), was launched by USAID/Honduras on September 30, 2016, with 
the signing of Contract No. AID-522-TO-16-00007. Originally designed to run through February 13, 2021, 
the Activity was curtailed to an end date of September 30, 2020, due to funding limitations communicated 
to the project in mid-2019, and then given an extended end date of February 12, 2022, through a contract 
modification signed in August 2020. Unidos is implemented by prime contractor DAI Global, LLC, in 
consortium with the National Center for State Courts (NCSC). The project operates in the Development 
Objective #1 (DO1) cities of Tegucigalpa, San Pedro Sula, Choloma, La Ceiba, and Tela, with staff based 
in Tegucigalpa, San Pedro Sula, and La Ceiba. 

The goal of Unidos is to promote more effective and accountable judicial, security sector, and human 
rights institutions to help reduce violence in target municipalities, reduce impunity, and protect human 
rights. The project was designed to address root causes of irregular migration, and in mid-2019, added 
short-term migration prevention measures to its activities in response to shifting United States 
Government (USG) priorities. Civil society has played an important role in advocating for reform and 
helping people gain access to justice. Unidos has worked with the private sector to improve respect for 
human rights. Community leaders trained by Unidos are working with police to improve security at the 
neighborhood level. Unidos has emphasized collaboration with other USG projects as well as flexible and 
adaptive management through place-based strategies that enhance access to justice and promote 
community resiliency and self-reliance, especially for the most vulnerable populations – specifically women, 
youth, persons with disabilities, Afro-Hondurans, and LGBTI individuals. 

Unidos responds to the USAID/Honduras 2015–2019 Country Development Cooperation Strategy 
(CDCS) by working toward DO1: “Citizen security increased for vulnerable populations in urban, high-crime 
areas.” Within DO1, the Activity responds to Intermediate Result (IR) 1.2: “Performance of National and 
Municipal Justice and Security Systems Improved.” 

This document represents Unidos por la Justicia’s eighteenth Quarterly Performance and Financial Report, 
covering activities implemented from January 1 through March 31, 2021. 

Pursuant to the terms of the contract, this report presents progress on program implementation, 
operations, and coordination. The narrative presents activities and results organized around strategic lines 
of action, which generally involve collaboration across the project’s technical areas. The Unidos technical 
team is organized around three Result Areas: 

• Activity Result Area 1: Citizen engagement with the security and justice sectors improved 
(R1 - Civil Society). 

• Activity Result Area 2: Efficiency of security and justice systems improved (R2 - Institutional 
Strengthening). 
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• Activity Result Area 3: Increased effectiveness of community policing (R3 - Citizen Security). 

DELIVERABLES FOR THE REPORTING PERIOD 

In addition to the activities outlined in this report, Unidos submitted and/or received USAID approval 
for the following contractual deliverables during the quarter: 

• Bi-Weekly Reports #105 through #109 submitted and approved, #110 submitted  

• Revised 2020 Political Economy Analysis (PEA) approved February 16 

• Revised 16th Quarterly Performance and Financial Report (QR) approved February 17  

• Year 4 Strategic Review Session (SRS) Report approved February 17 

• 17th QR approved February 17 

• Consolidated Year 4 Work Plan and Monitoring, Evaluation and Learning Plan (MELP) approved 
February 18 

• Revised 14th and 15th QRs approved February 18 

• Year 4 Annual Performance Report submitted, as negotiated with USAID, on February 28 and 
resubmitted with revisions on March 26  

In addition to contractual deliverables, Unidos responded to USAID requests and prepared and 
delivered the following documents during the quarter:  

NON-DELIVERABLE REPORTING DURING THE QUARTER 

• Weekly Activity Updates delivered on weeks when no Bi-Weekly report was due 

• Monthly Situational Analyses of Security and Justice Sector submitted for December, January and 
February 

• Weekly Updates delivered on indicators for supplemental 90-day migration-related activities which 
began March 15 

• Beginning March 23, Daily Updates submitted detailing activities carried out within the previous 24 
hours related to the prevention of irregular migration from Honduras  

QUARTERLY PROGRESS  
Unidos made significant progress along its strategic lines of action in spite of the COVID-19 pandemic, 
with institutional reforms aimed at addressing root causes of irregular migration by improving access to 
justice and reducing levels of impunity via more effective provision of justice services and better law 
enforcement. Strategic and targeted investments in technology are increasing the effectiveness of justice 
sector institutions while promoting transparency. Enhanced management practices within the justice 
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system, supported by a more vigilant civil society, are increasing efficiency. Citizen Security activities 
continued to improve working relations between the National Police and residents of marginalized urban 
communities; many of those activities took the form of COVID-19 prevention and, in the final days of the 
quarter, migration prevention messaging directed at teenagers and children. With USAID approval, funding 
for pandemic response activities was shifted from activities interrupted by the pandemic and reassigned 
to aspects of the response that were consistent with the project’s contractual objectives, namely 
supporting institutional and civil society counterparts by helping them maintain operations in the midst of 
the health emergency. The persistence of pandemic conditions forced Unidos to carry out group activities 
remotely. In-person meetings, technical assistance, and monitoring visits were conducted following strict 
biosecurity protocols, allowing implementation to continue.  

IMPROVING ACCESS TO JUSTICE IN HONDURAS  

FILLING GAPS IN THE CRITICAL PATH FOR ATTENDING TO DOMESTIC VIOLENCE 

Unidos continued to strengthen institutional and civil society components that make up the Critical Path 
for Attending to Domestic Violence, a programmatic area Unidos developed through the application of 
USAID’s Local Systems framework to combat the problem of violence against women. Deficiencies in the 
state’s response to gender-based violence is a push factor for irregular migration and fortifying this 
response falls within Unidos’ contractual objective of increasing access to justice. In keeping with the Local 
Systems framework, in 2019, Unidos developed consensus about what the Critical Path should be via a 
broadly participatory process involving relevant actors across government and in civil society. Unidos has 
since worked closely with justice institutions to identify and close gaps between how the Critical Path is 
supposed to work, and how it actually functions, including undertaking the following activities implemented 
in the first quarter of CY 2021. 

IMPROVING THE POLICE RESPONSE TO GENDER-BASED VIOLENCE. Police are often on the 
front lines of responding to domestic and gender-based violence (GBV), being dispatched to domestic 
disturbances and crime scenes involving GBV and attending to women who come to police posts and 
stations or Integrated Criminal Justice Centers (CEINs) to file complaints. In February 2021, Unidos 
formally delivered results of its participatory, external evaluation to the PN Gender Committee in a 
document titled “Police Response to Violence Against Women in Honduras.” The document outlines a 
number of areas where the police response to GBV often falls short of expectations. The Gender 
Committee, made up of directors of several national administration and strategic operations divisions of 
the PN, agreed to review the assessment before determining steps to improve the police response to 
GBV cases. However, PN officials acknowledge that many of their officers are ill-equipped to handle GBV 
and domestic violence cases.  

In order to improve PN capacity to handle such cases, Unidos developed a training program for police 
officers and Police Investigations Office (DPI) agents on how to receive domestic and gender-based 
violence (GBV) complaints without re-victimizing the women filing them and began implementing it in mid-
February 2021. By the end of the quarter, 64 police officers whose assignment’s include reception of 
complaints in San Pedro Sula, Choloma, La Ceiba, and Tela had attended two four-hour training sessions. 
Another 30 officers stationed in Tegucigalpa were scheduled to receive the training in April 2021. Unidos 
leveraged its relations with justice institutions and CSOs to recruit instructors, with personnel from the 
MP’s Special Integrated Service Modules (MAIEs) and government-run Women’s City service centers 
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providing technical instruction and advocates from organizations that provide services to women teaching 
the officers how to handle these cases without causing undue additional trauma to survivors of violence. 
Technical aspects covered in the training program included how those cases are handled by the courts, 
the correct way to receive and document domestic violence, and the Criminal Code’s treatment of family 
violence. The following institutions and organizations imparted the training at no cost to USAID:  

• The Public Ministry Training School 

• The MP’s Special Integrated Service Modules (MAIEs) in San Pedro Sula and La Ceiba 

• Women’s City state-run service centers in San Pedro Sula, Choloma, La Ceiba, and Tela 

• Caritas Catholic social service organization in San Pedro Sula 

• Honduras National Development Foundation (FUNADEH) in San Pedro Sula and Choloma  

• MOMUCLAA in Choloma 

• Casa Ixchel women’s shelter in La Ceiba and Tela  

ADDRESSING INTER-INSTITUTIONAL OBSTACLES ALONG THE CRITICAL PATH. Another 
roadblock along the Critical Path that gives rise to frequent problems is police reports arriving at the 
prosecutor’s office with incomplete information. Unidos reviewed the PN template for recording 
complaints with officers and detectives responsible for receiving those complaints in Tegucigalpa and San 
Pedro Sula and was working with the DPI at the end of the quarter to standardize that form with the one 

used by prosecutors’ offices. Standardization of the reporting formats will 
facilitate the transfer of complaints from police to prosecutors and 
ensure that the police reports contain all the information that 
prosecutors need to build solid cases, eliminating unnecessary back and 
forth between prosecutors’ offices and police or the case being dropped. 
The format covers all types of complaints, but Unidos pursued the 
standardization in an effort to smooth the flow of GBV cases along the 
Critical Path. Adoption of the new reporting format would also bring the 
DPI more into alignment with the 100 Brasilia Rules for access to justice 
for people in situations of vulnerability. The proposed format includes a 
dropdown menu containing categories such as ethnicity and disability 
status. 

At the end of March 2021, the DPI Reception of Complaints Office 
requested Unidos’ help arranging a meeting with officials at the PN, MP 
and Judicial Branch to discuss ways to improve the reception of 
complaints, illustrating the important role Unidos has taken on facilitating 
productive dialogue between justice system institutions. Unidos’ close 
relations with police, prosecutors, and the courts gives the project a 
unique ability to bring actors from different institutions together to 
address problems that no single component of the justice system can 
overcome on its own, and often does so to achieve desired results. 

Sub Commissary Norma Sierra 
provides Unidos staff with a 
detailed tour of the DPI’s 
computer program for the 
reception of complaints. March 23, 
2021. 
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IMPROVING THE JUDICIAL RESPONSE TO DOMESTIC VIOLENCE. Unidos held a series of 
workshops for personnel who work in the Domestic Violence Courts of Tegucigalpa to validate the 
project’s Good Practices Guide for Attending to Survivors of Domestic Violence. The guide was well 
received by 17 officials, including judges, public defense attorneys, court secretaries, and court reporters. 
Judges said the guide will also be very useful to justices of the peace throughout Honduras, noting judges 
field frequent calls requesting guidance on domestic violence cases from the justices in smaller jurisdictions 
that do not have specialized courts. Unidos formatted the document and the Judicial Branch sent it to 
domestic violence judges outside the capital for further validation. Unidos will support limited printing and 
distribution of the guide after it has been approved by USAID.  

The guide offers technical support to justice operators so they can better serve survivors of violence, 
resulting in improved access to justice for women and reduced impunity for their aggressors. 

Unidos and the Judicial Branch Quality Control Unit (UGECA) 
agreed to begin joint implementation of the Good Practices Guide 
in Domestic Violence Courts in San Pedro Sula and La Ceiba in 
the coming quarter. At the end of the quarter covered by this 
report, UGECA was assessing the possibility of making adherence 
to the guide a prerequisite for issuing quality certifications for 
Domestic Violence Courts. The Judicial Branch’s Judicial School 
agreed to incorporate the guide into its curriculum once it has 
been fully approved by USAID and the Judicial Branch executive 
office. 

On March 1, 2021, Unidos delivered two modular privacy cubicles 
to the Domestic Violence Court in San Pedro Sula. The light-
weight panels allow people, primarily women, filing complaints at 
the court to do so in a more private and protective environment, 
improving access to and the quality of justice services. The lack of 
privacy in many of the facilities where women file domestic 
violence complaints emerged as a major problem during Unidos’ 
extensive socialization and validation of the Critical Path. The 
cubicles help address that concern, avoiding the re-victimization 
of survivors of violence. 

FOSTERING COMMUNITY-LEVEL COLLABORATION WITHIN THE STATE RESPONSE TO 
VIOLENCE AGAINST WOMEN. Unidos strengthened working relationships between women who 
advocate for survivors of violence at the grass-roots level and justice operators with a virtual Prevention 
Campaign on the Critical Path for Attending to Domestic Violence. The campaign was carried out during 
the second week of March 2021 and consisted of two half-day online meetings implemented by personnel 
from the MAIE, DPI, PN, and Criminal Court for 56 advocates from women’s networks or USAID-
supported Community Outreach Centers (CDAs) in Choloma and the San Pedro Sula sectors of Rivera 
Hernández, Chamelecón, and Satélite. Unidos organized the meetings, invited participants and provided 
cell phone data packages to women who otherwise would not have been able to afford attending. The 
interaction generated by this campaign informed advocates about available state services and allowed them 
to educate the police and justice operators about barriers they routinely encounter trying to access those 

Unidos installed privacy cubicles at the 
Domestic Violence Court in San Pedro 

Sula to allow women to file complaints in a 
protective environment. March 1, 2021   
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services. Participating justice operators and the women’s advocates committed to work together to 
overcome barriers to access to justice.   

Some of the women who participated in the prevention activity asked Unidos to organize the campaign 
after Unidos, police, and civil society counterparts distributed flyers and mounted posters in their 
neighborhoods during February 2021. The PN hung the Unidos-supplied posters promoting citizen 
involvement in the response to violence against women and illustrating where to report domestic and 
family violence at strategic locations in San Pedro Sula’s Satélite, San Antonio, Suyapa, and Rivera 
Hernández neighborhoods. 

Unidos and the PN also mounted Critical Path posters in police stations and smaller community-based 
police posts in Tegucigalpa, San Pedro Sula, La Ceiba, and Tela. The posters inform community members 
who visit the posts and stations that they can file domestic violence complaints there and hold police 
accountable for attending to those complaints. Unidos evaluation of the PN and GBV and its extensive 
discussions with interested parties about the Critical Path revealed that many police officers, especially in 
small police posts, do not feel that they have a duty to get involved in what they mistakenly consider a 
private, family matter. 

EQUIPPING CRUCIAL LINKS IN THE CRITICAL PATH TO PROVIDE SERVICES DURING THE 
PANDEMIC. Unidos developed biosecurity guides tailored to the needs of three organizations that 
provide GBV services: San Pedro Sula’s women’s shelter, La Ceiba’s Casa Ixchel women’s shelter, and 
Choloma’s Women’s Movement for the Colonia Lopez Arellano and Surroundings (MOMUCLAA). 
Unidos will continue providing those organizations with training in the guides’ implementation in the 
coming quarter, following USAID approval of the material. The documents will help those organizations 
maintain COVID-19 preventive measures for women, often accompanied by children, who are survivors 
of domestic and gender-based violence and seek support and shelter. 

At the end of January 2021, Unidos provided personal protective 
equipment (PPE) and COVID-19 prevention training to nine staff of the 
San Pedro Sula women’s shelter, which is run by the Municipal 
Women’s Office (OMM). The material donation consisted of 3,500 
surgical masks, cleaning and sanitation supplies, and a back-pack style 
hand-pump sprayer for sanitizing large areas in the office and at the 
shelter. Unidos brought in a volunteer health professional who 
collaborated with the activity, giving a workshop on how to best use 
the materials to keep OMM staff and the survivors of violence they 
serve safe during the pandemic. In La Ceiba, Unidos provided basic 
biosecurity training to 11 people at Casa Ixchel women’s shelter, 
including staff, volunteers and women currently taking refuge at the 
shelter. Unidos delivered biosecurity supplies to that shelter during 
the previous quarter.  

In February 2021, Unidos provided PPE and hygiene supplies valued at $2,366 to Choloma counterpart 
MOMUCLAA. The donation consisted of adult- and child-sized surgical masks, antibacterial soap, sanitizing 
hand gel, bleach and rubbing alcohol, and a tray for sanitizing people’s shoes before they enter 
MOMUCLAA’s office. Unidos’ monitoring determined that by March 17th, a total of 121 women, children, 

Unidos installed acrylic shields at 
the Domestic Violence Court in 
Tegucigalpa to protect court staff 
and people they attend to from 
COVID-19  

PHOTO BY NATALIA GALEANO/DAI.  
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and men who sought services at MOMUCLAA, the San Pedro Sula women’s shelter, and Casa Ixchel were 
able to do so with PPE protection, thanks to the USAID donation. 

In March 2021, Unidos delivered and installed 42 clear acrylic barriers at desks of Domestic Violence 
Court personnel who attend to the public in Tegucigalpa. The barriers are providing 40 court personnel 
and an average of 50 people who visit the court each day with protection against COVID-19 contagion. 
The barriers also improve access to justice by reducing the risk of the court having to temporarily suspend 
operations due to COVID-19 outbreaks among its staff. 

PROMOTING WOMEN’S RIGHTS ON INTERNATIONAL WOMEN’S DAY. A functioning Critical 
Path begins with women who are aware of their rights, and Unidos celebrated International Women’s 
Day, commemorated each year on March 8, by increasing awareness of women’s rights in Honduras. 
Unidos produced and published a short video on social media that featured advocates for women affected 
by violence, girls, Afro-Honduran women, women with disabilities, and trans women holding up signs that 
spelled out the message “All women. All rights. All the time.” Within two weeks, the video had a Facebook 
reach of 3,050 people, garnered 64 “likes” and 24 “loves,” and was shared 47 times. 

Supreme Court Magistrate Maria Fernanda Castro headlined a Unidos-sponsored video conference in 
which she addressed women’s rights within the framework 
of the 100 Brasilia Rules on access to justice for people in 
situations of vulnerability. The event drew 72 live 
participants, including justice operators from a variety of 
institutions and women’s advocates from civil society 
organizations. Within a week, the event registered a reach 
of 1,606 Facebook users, garnered 51 “likes” and 18 “loves,” 
and was shared 20 times. 

 

 

 

A scene from Unidos’  
International Women’s Day video shows 

counterparts and some of their children holding 
signs that say “All Women. All Rights. All the 

Time.” March 8, 2021  
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Conscious of the recent surge of Hondurans arriving at the United States’ border with Mexico, Unidos 
began developing a campaign aimed at mitigating one of the push factors for irregular migration: the 
perceived lack of options for low-income women subjected to domestic and gender-based violence in 
Honduras. Unidos secured commitments from a half dozen civil society organizations that provide GBV 
services in Tegucigalpa, San Pedro Sula, Choloma, and La Ceiba to participate in a Unidos-backed 
communications campaign advising women and girls about the existence of no-cost legal and psychological 
support, and to attend to anyone who responds to the campaign. Unidos began developing a proposal for 
the campaign and planned to present it to USAID for approval before the end of April 2021. The campaign 
would use targeted social media to reach women in urban neighborhoods known to be sources of irregular 
migration, including those in the Sula Valley, the area hardest hit by flooding from hurricanes Eta and Iota 
in November 2020. Desolation left in the wake of the hurricanes has further catalyzed irregular migration. 

SUPPORTING CIVIL SOCIETY ADVOCACY & OVERSIGHT OF JUSTICE OPERATIONS 

COMMUNITIES OF PRACTICE FOR IMPROVED ACCESS TO AND QUALITY OF JUSTICE 
SERVICES. Unidos awarded an access to justice grant to the Integrated Women and Family Development 
Unit (UDIMUF) at the beginning of March 2021 to lead civil society oversight of the quality of services 
provided by justice institutions in La Ceiba and Tela using communities of practice methodology. The 
communities of practice in both cities will bring justice operators from the courts, prosecutor’s office, 
CEINs, and the police together with civil society advocates in that region to discuss issues that arise in 
the day-to-day operations of the justice system and identify strategies or actions to resolve those issues. 
Throughout the month of March, UDIMUF consolidated staff needed to implement the grant, developed 
a work plan, and, at the end of the quarter, was conducting outreach to justice operators and civil society 
advocates expected to make up the community of practice.        

UDIMUF has worked as a subcontractor on two previous Unidos grants, and through that process and 
with technical assistance from the project has developed the capacity to administer a USAID grant of its 
own. That experience has also helped UDIMUF develop the recognition and respect that will be needed 
to attract a diverse array of interested parties to this highly-participatory effort to improve the 
administration of justice. Advocates for women survivors of GBV, Afro Honduran communities, people 
with disabilities, and LGBTI people are expected to participate. As detailed in the section below, Improving 
Justice System Efficiency and Reducing Impunity, Unidos is directly supporting reform initiatives with most 
of the courts and justice system offices with which UDIMUF will engage. The community of practice will 
help to ensure the effectiveness and sustainability of those reform efforts. Unidos expects the community 
of practice to be operational by the middle of May 2021.  

At the end of the quarter, Unidos was preparing to award a grant to the Center for Human Rights 
Research and Promotion (CIPRODEH) to implement similar communities of practice in Tegucigalpa, San 
Pedro Sula, and Choloma. Once operational, the communities of practice will play a pivotal role in 
bolstering citizen engagement with the security and justice sectors. 

LGBTI ACCESS TO JUSTICE ROUNDTABLES. In a separate but related initiative, Unidos coordinated 
with advocates working to improve access to justice for lesbian, gay, bisexual, transsexual, and intersex 
(LGBTI) individuals to reactivate or invigorate the LGBTI Access to Justice Roundtables created in recent 
years with support from Unidos and/or EuroJusticia. There is a national roundtable led by SOMOS CDC 
and Arcoiris, and regional roundtables focused on Tegucigalpa, San Pedro Sula, La Ceiba, Tela, Nacaome, 
and Choluteca.  
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The purpose of these roundtables is to coordinate with 
the authorities and advocate for action in particular 
cases of violence against LGBTI people, and to advocate 
for policy changes that mitigate the discrimination and 
exclusion LGBTI people often face when they go to the 
authorities for help. In most cases, the advocates have 
been able to get justice operators or officials to 
participate, but the quality of the exchange of 
information has not been very good. At the end of the 
quarter, Unidos and members of the national 
roundtable were reviewing resumes and preparing to 
select candidates to conduct two consultancies. One 
will assess the justice system’s limitations in prosecuting 
LGBTI cases or hate crimes. The second will conduct a 
Strength, Weakness, Opportunity, and Threat (SWOT) 
analysis of the roundtables in Tegucigalpa and San 
Pedro Sula, create bylaws to govern the operations of 
all of the roundtables, and help them produce a 2021 
operational plan. Unidos expects both consultancies to 
get underway in the coming quarter. Unidos’ Civil 
Society staff also provided technical support for 
roundtable operations in Tegucigalpa, San Pedro Sula, 
La Ceiba, and Tela during the quarter. 

REMOTE COUNSELING BY PUBLIC DEFENDERS TO SUPPORT DUE PROCESS 

Unidos revived its long-term goal of establishing remote counseling between public defenders in 
Tegucigalpa, San Pedro Sula, and La Ceiba, and defendants detained in the country’s largest penitentiary 
who cannot afford a private attorney. The initiative will improve Honduras’ compliance with due process 
under the law and contribute to justice system efficiency and courtroom security.  

After designing the system, procuring the necessary video conferencing equipment, and helping establish 
an inter-institutional agreement between prison authorities and the Judicial Branch over a two-and-a-half 
year-period, Unidos was forced to abandon the initiative in 2019 due to unexpected budget and time 
restrictions imposed by USAID and the Honduran government’s declaration of a state of emergency in 
the prison system, the latter of which resulted in a the military assuming control of the institution and 
instituting security measures that rendered Unidos’ plans obsolete. Recent changes to the law governing 
Conatel, the state regulatory agency for telecommunications, made it possible to connect the Public 
Defender’s Office and Tamara national penitentiary via a fiber optic connection; partial restoration of 
Unidos’ budget and a time-extension awarded by USAID allowed Unidos to revive the initiative and testing 
of the remote counselling system was scheduled for April 2021. Even before the pandemic, the prison’s 
distance from Public Defense offices created a big obstacle to defendants’ ability to receive adequate legal 
representation, and therefore due process under the law. The video conferencing system will also 
contribute to justice system efficiency and courtroom security.  

Members of the LGBTI Access to Justice Roundtable 
in La Ceiba discuss challenges facing LGBTI individuals 

involved in legal processes. March 9, 2021 
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SUPPORTING RESPECT FOR THE HUMAN RIGHTS OF GROUPS IN SITUATIONS OF 
VULNERABILITY  

Unidos worked with the Ministry of Human Rights to initiate its 
Observatory on Human Rights first joint research project with 
CSOs, a study of racial discrimination in Honduras. Unidos helped 
convoke counterpart CSOs to participate in the research project. 
In March, observatory staff presented its proposal for the study 
to representatives of 20 CSOs that advocate for Afro Hondurans, 
women survivors of GBV, LGBTI people, and people with 
disabilities. All of those organizations expressed a willingness to 
participate in the study on racial discrimination. Ministry officials 
scheduled the next meeting with CSOs for April 12, at which they 
intend to draft a work plan for the research project. 

USAID funded and Unidos implemented the development of the 
observatory’s technology platform in 2020, which includes a 
mobile app for collecting information from the public. In February 
2021, Unidos’ Monitoring and Evaluation manager provided staff 
of the observatory with training in the assessment and analysis of 
information it gathers from surveys of civil society advocates. 
Unidos also worked with Human Rights Ministry officials during 
the quarter to draw up terms of reference for a consultancy that 
will build the ministry’s capacity to promote Honduran justice 
system compliance with international conventions.  

IMPROVING THE DELIVERY OF JUSTICE SERVICES THROUGH INNOVATION 

Unidos used telephone-based and online communications in combination with small, in-person meetings 
to advance the implementation of institutional strengthening activities during the quarter, including the 
Judicial Branch Electronic Judicial Case File System (SEJE), the General Department of Forensic Medicine 
(DGMF) Automated Biometric Identification System (ABIS), and CEIN management models for justice 
centers in San Pedro Sula and La Ceiba. Grantee Association for a More Just Society (ASJ) used an e-
learning platform to train personnel from 28 courtrooms in a technologically-enhanced system for 
conducting hearings, and to train MP personnel in performance management models developed for three 
special prosecutorial offices. 

INTRODUCING MORE EFFICIENT, TRANSPARENT ELECTRONIC CASE FILES TO THE EXTORTION 
COURT  

Unidos, its subcontractor National Center for State Courts (NCSC), and Judicial Branch IT staff initiated 
piloting of the USAID-financed SEJE Case Reception Module in the national jurisdiction Extortion Court 
in Tegucigalpa during the final week of the quarter. The piloting of SEJE represents the historic first step 
in the transformation of the Honduran court system’s case files from paper to electronic. The Honduran 
courts currently use hard copy cases files, which are economically and ecologically costly as well as 
logistically more difficult and time consuming to handle. SEJE is a more efficient, reliable, and transparent 
system for processing cases, and will allow for real time notification of all relevant parties to a case of 

Computer programmers and system 
developers hired by the Judicial Branch 

receive specialized USAID-sponsored 
training aimed at strengthening the 
institutional capacity for continued 
development and expansion of the 

Electronic Judicial Case File System. 
January 13, 2021 
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court scheduling, rulings, and other procedures. It will also allow the Judicial Branch statistical and quality 
control units to collect and analyze data about case flow and resolution, identify bottlenecks, and more 
effectively measure the performance of judicial units and individuals. The overall impact will be more 
efficient administration of justice and reduced impunity for people who break the law. 

Unidos is piloting SEJE in the Extortion jurisdiction because extortion is a major source of revenue for 
Honduras’ violent street gangs, robbing small business owners of the ability to make a living, putting lives 
at risk, and depressing economic development. The resulting lack of security and opportunity makes 
extortion an important push factor for irregular migration. The Judicial Branch plans to eventually extend 
SEJE to the entire court system. 

During the quarter, Unidos and NCSC trained judicial branch IT staff technicians and programmers in use, 
maintenance, and expansion of the SEJE’s core functions, case reception, and biometric control modules. 
Extortion court personnel received orientation in how to use the systems. Testing in March taught 
prosecutors and court personnel how to file and receive cases electronically. It was carried out under the 
watchful eyes of a Judicial Branch IT team that will serve as a help desk for SEJE users. Those technicians 
also used the testing to identify and resolve glitches in the system, which were few and related to 
equipment issues rather than software problems.    

The biometric controls module will replace the current system for documenting compliance of people 
charged with crimes but granted pretrial release. Those defendants are obliged to appear periodically 
before the court and sign a logbook which is stamped and dated by a court secretary. The biometric 
system will instead require a fingerprint scan that is automatically entered into an electronic court record 
with a digital timestamp, eliminating the potential for fraudulent registry entries. Under NCSC supervision, 
Judicial Branch programmers and developers worked on designing software for the Biometric Control 
Module throughout the quarter.  

Unidos expects these first two modules of SEJE, reception of cases and biometric controls, to officially go 
online in the Extortion Court during the next quarter. Those modules will also be extended to a second 
high-priority jurisdiction: the corruption circuit. While extortion robs people of security and economic 
opportunity, corruption robs them of the hope that their situation will improve. Rollout of the first SEJE 
modules in the Corruption Court is expectedly to move smoothly, benefitting from experience gained 
during piloting in the Extortion Court. 

TRANSFORMING THE WAY THE JUDICIAL BRANCH DOES BUSINESS 

SEJE is the flagship project of the Judicial Branch Strategic Modernization and Innovation Plan (PEIM), which 
was also developed with USAID support and officially approved by Chief Justice Rolando Argueta the third 
week of March 2021. The PEIM has its own computing infrastructure and is linked to an Electronic Annual 
Operating Plan (e-AOP) which allows Judicial Branch administrators to monitor the implementation of 
institutional projects and budgets in real time. NCSC and Judicial Branch IT staff worked on upgrading the 
PEIM’s software infrastructure to allow monitoring of bandwidth use and traffic. That capability will 
improve the system’s resiliency and sustainability. The Judicial Branch’s Quality Control Unit (UGECA) 
and Electronic Judicial Documentation and Information Center (CEDIJ) are intimately involved with SEJE 
and PEIM implementation because it will dramatically change the way Honduran courts conduct business. 
Use of the PEIM and e-AOP have already shifted the institution’s management culture in the direction of 
innovation and modernization. 
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AN ABIS SYSTEM FOR FORENSIC MEDICINE TO REDUCE IMPUNITY IN HOMICIDES 

Unidos provided technical support for creation of human and material resources that will ensure effective 
and sustainable use of the Automated Biometric Identification System (ABIS) USAID donated to the 
General Department of Forensic Medicine (DGMF) and for the linkage of DGMF’s ABIS database to a 
preexisting Automated Fingerprint Identification System (AFIS) database at the DPI.  

The ABIS hardware was installed in 2020 and the DGMF created a Technical Committee in February 2021 
that will provide oversight of systems implementation. Formation of the committee was a Unidos 
recommendation aimed at smoothing the introduction of ABIS to justice sector operations and paving the 
way for DGMF’s journey to self-reliance. The committee is staffed by the DGMF’s executive assistant, the 
department’s IT director, its director of human identification, the morgue director, and the director of 
quality control. DGMF is a dependency of the Public Ministry, and the MP’s IT director and one of her 
staff were also appointed to the committee.   

Committee members assumed responsibility for following up 
on next steps in ABIS implementation, including revision of 
existing internal guidance for human identification, completion 
of DGMF staff training in the use of ABIS, and creation of 
linkages between DGMF’s ABIS system and existing biometric 
databases in other institutions. The ABIS system consists of a 
central server installed at DGMF headquarters in Tegucigalpa, 
terminals at the Tegucigalpa Morgue and DGMF offices in San 
Pedro Sula and La Ceiba, and four mobile units that will feed 
evidence directly from crime scenes into the DGMF database. 
The system will dramatically reduce the amount of time it takes 
to identify bodies and process trace evidence, making 
investigation of homicides and pursuit of suspects more 
efficient, which in turn will ease the suffering of relatives of the 
deceased. Currently, wait times for positive identifications are 
as long as two weeks, giving rise to agonizing uncertainty.  

In March, DGMF Forensic odontology, human identification, 
and information technology personnel completed a review of 
the ABIS electronic templates and Unidos forwarded their 
report to the company that supplied ABIS to facilitate 
modification of the templates to DGMF specifications. The 
DGMF Quality Control Unit reviewed the institution’s human 
identification process to determine what updates are required 
to accommodate ABIS. The guidelines were written to 
accommodate manual fingerprint identification using visual 
inspection and magnifying glasses. 

Broader training of forensic personnel in the use of ABIS was 
expected to begin in the first quarter of 2021, but was delayed 
by the pandemic, with several key personnel contracting 
COVID-19. The DGMF and DPI both expressed firm support 
for linking their databases, and Unidos facilitated technical 
discussions between relevant officials and the private service 
providers aimed at establishing that linkage in an optimal 
manner for both systems. 

The ABIS server at Forensic Medicine 
headquarters in Tegucigalpa.   
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JUSTICE CENTER MANAGEMENT MODEL TO INCREASE EFFICIENCY, IMPROVE ACCESS 

Unidos continued implementation of the USAID-funded enhanced management model for Integrated 
Criminal Justice Centers (CEIN) in San Pedro Sula and initiated implementation of the model in the CEIN 
in La Ceiba. The model is designed to improve the performance of the diverse institutional offices housed 
in the CEIN and to improve coordination between them, resulting in improved access to justice for CEIN 
users. Progress implementing the model’s manuals was hindered somewhat during the quarter due to the 
pandemic, but advances were made.  

CEINs house regular police and DPI detectives, prosecutors and public defenders, forensic medicine 
personnel, and a Criminal Court, providing comprehensive justice services at one location. The centers 
also house a MAIE, which is equipped to handle GBV cases and violence affecting children or people in 
other situations of vulnerability. 

The CEIN in San Pedro Sula set up an Operational Committee in February 2021 with representatives 
from all the aforementioned agencies to oversee the model’s implementation and coordinate operations 
in general, which was a recommendation of the management model. The committee will continue to 
function after implementation of the model is complete, engendering local ownership and ensuring 
sustainability of the reforms. The committee drew up its own bylaws and established the main points of 
the CEIN’s first Annual Operating Plan. The committee will also assume responsibility for participating, 
alongside civil society advocates, in the community of practice that Unidos is implementing to provide 
oversight of CEIN operations and reforms. 

Unidos facilitated virtual training for more than 30 CEIN personnel in San Pedro Sula in the model’s 
Reception of Complaints, User Services, and On-Duty Prosecutor manuals. Approximately 15 personnel 
at the CEIN in La Ceiba were trained in the On-Duty Prosecutor and User Services manuals. Training 
began in a separate management model Unidos developed for the Section Court in La Ceiba, which 
includes a Domestic Violence Court, but made little progress because of the pandemic. Half of the staff 
was absent due to pre-existing conditions that made them especially vulnerable to COVID-19, and staff 
who were working had little time to devote to the training. Unidos is developing a strategy to overcome 
these obstacles. 

EFFICIENTLY RUN HEARINGS AND HIGHER PERFORMING PROSECUTORS’ OFFICES 

Unidos grantee Association for a More Just Society (ASJ) completed training for 130 Judicial Branch 
personnel in 28 criminal courtrooms in Tegucigalpa, San Pedro Sula, and Choloma in the Management 
Model for Judicial Hearings (MGJA), which will significantly increase the efficiency of criminal courts. The 
MGJA is a proven model which dramatically reduces the time it takes to hold court hearings, primarily by 
replacing court reporters with audio and video recording systems. The MGJA also produces a more 
accurate and unalterable court record, increasing the transparency of justice system operations. The 
training was conducted using an e-learning platform developed during the pandemic. The Judicial Branch 
remodeled and installed a communications network in the Sectional Court in Choloma as a counterpart 
contribution to MGJA implementation there. The e-learning platform that ASJ developed will remain at 
the service of justice institutions after the end of ASJ’s grant, constituting non-foreseen value added that 
can be used for future expansion of the MGJA and to economically meet other training needs of both the 
MP and the Judicial Branch.   

Components of the audio-video recording system that is a cornerstone of the MGJA were being installed 
in participating courtrooms at the end of the quarter, and Unidos expected use of the model for hearings 
to begin in the first month of the next quarter.  
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ASJ advanced in implementation of the Results-Based Prosecutorial Management Model (MGFR), which is 
designed to improve the performance of three select prosecutorial offices: the Special Prosecutor’s Office 
for Children and Adolescents, the Special Prosecutor’s Office for Human Rights, and the Special 
Prosecutor’s Office for Crimes Against Life (FEDCV). ASJ developed operational protocol for those offices 
and in March 2021 and trained 60 prosecutors in the MGFR using the same e-learning platform used to 
train court personnel in the MGJA. The training also served as a validation exercise, with staff of the MP’s 
Strategic Planning and Quality Control Division (DIPIGEC) collecting feedback from the prosecutors that 
will be used to fine tune the protocols before they are submitted to the Attorney General’s Office for 
final approval. Officials of the Director of Prosecutors Office also attended part of the training, bringing 
the total number of participants to 79 and adding an extra layer of validation and institutional buy-in. ASJ 
also completed an assessment of the Domestic Violence Court operations in Tegucigalpa, San Pedro Sula, 
and La Ceiba during the quarter, a first step toward expanding the model to that circuit.  

PANDEMIC PROTOCOLS TO KEEP THE WHEELS OF JUSTICE TURNING 

Unidos and grantee ASJ responded to the justice system’s special needs arising from the COVID-19 
pandemic and resulting restrictions with the development of two protocols that support working 
remotely. At the end of the quarter, members of the Judicial Branch’s Technical Legal Unit expressed 
support for protocols aimed at controlling growth of the judicial backlog and expanding access to justice 
during the pandemic. One of the protocols would allow judges confined to their homes due to the 
pandemic to extract case files from court and work on them from home. A relatively high percentage of 
judges are in vulnerable categories because of their age or pre-existing medical conditions. The protocol 
would allow currently underutilized home-bound judges to help counter the negative effects of the 
pandemic on their courthouses’ judicial backlogs. Judicial Branch officials expressed support for the 
initiative and asked ASJ to expand the types of cases judges would be able to receive at home, as well as 
their authority to choose cases on which to work.  

The legal unit also expressed support for the 
Unidos/ASJ protocol for holding virtual 
hearings and suggested minor changes to that 
document. ASJ is in the process of 
incorporating the unit’s input and will return 
the protocols in the next quarter for further 
review and expected approval, setting the 
stage for final approval by the president of 
the Judicial Branch. Virtual hearings with 
defendants, judges, or other officers have 
become common during the pandemic, and 
the protocols would help ensure hearings 
are carried out in a consistent manner that 
is respectful of due process.     

Unidos facilitated access to specific counterpart justice facilities, delivering six impermeable, carport-style 
awnings to the Judicial Branch that provide shade and protection from the rain to people waiting outside 
the Supreme Court complex in Tegucigalpa and at the Sectional Court in Choloma. One of the awnings 
is being used at the CEIN in San Pedro Sula to hold hearings. The awnings facilitate the counterparts’ 

Awnings in Tegucigalpa are being used as a staging area to make 
sure people are not crowding the Supreme Court building’s 
hallways.  

PHOTO BY NATALIA GALEANO/DAI 
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attempts to better control the flow of people into their buildings and have allowed the Criminal Court at 
San Pedro Sula’s CEIN, a cramped courtroom in the best of conditions, to safely increase the numbers of 
hearings it holds. The awnings have retractable sides, making it easy to adapt it to either purpose, as a 
covered staging area for building entry or an enclosure for a private proceeding. The end result is reduced 
contagion within the justice system, where outbreaks in 2020 caused whole sections of courts to 
temporarily shut down.   

Unidos delivered 3,000 pairs of disposable shoe covers to the DGMF as part of its COVID-19 response. 
The shoe covers were given to Unidos by a supplier as a gesture to make up for late delivery of PPE 
Unidos distributed to counterparts earlier in the year.  

EMPOWERING COMMUNITY POLICING TO REDUCE URBAN VIOLENCE  

Much of Unidos’ support for the PN during the quarter involved support for the institution’s response to 
the national health emergency and leveraging that response to strengthen police relations with citizens in 
high-crime urban neighborhoods. Unidos used online communications and video meeting sites to support 
meaningful PN interaction with community leaders, including joint development of local security 
assessments and creation of community action plans designed to reduce violence and insecurity that 
constitutes a push factor for irregular migration.  

VIOLENCE REDUCTION THROUGH SHARED RESPONSIBILITY FOR SECURITY 

Unidos supported meaningful interaction between local 
police commanders and community leaders in 
neighborhoods whose officers are responsible for policing 
through online discussions of police activity in the 
neighborhoods over the past year and the joint 
development of security assessments to be used as a basis 
for the development of Community Action Plans (PACs) 
for 2021.   

In January 2021, police and community leaders met online 
to review joint activities of the previous year in the 
Tegucigalpa neighborhoods of Villa Nueva, Los Pinos, Flor 
1, and San Miguel; in the San Pedro Sula neighborhoods of 
Suyapa, Satélite, and San Antonio; and in the La Ceiba 
neighborhoods of 1 de Mayo, Confite, and Mercedes. The 
community leaders generally expressed appreciation for 
police action in their neighborhoods, including patrolling 
as well as Unidos-supported distribution of sanitation 
supplies and transmission of COVID-19 prevention 
messaging through posters, flyers, and audio messages 
broadcast from megaphones during slow-moving police 
patrols. Attendees also observed the need for increased 
police presence and coordination in their areas, which 
they deemed essential for public safety and for building 
trust within the community.  

In February and March 2021, police engaged community leaders to conduct community security 
assessments on which to base 2021 PACs or conducted the assessments and developed PACs in the focus 

Joint police and citizen security planning before 
the pandemic. Unidos provided the PN with the 
means to take the development of Community 
Action Plans online during the quarter.  
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neighborhoods listed in the table below. Common concerns included disorderly conduct, public 
consumption of alcohol, selling and consumption of illegal drugs, and lack of compliance with health 
measures. Community leaders identified where and when those activities were occurring. Police agreed 
to respond with mitigation measures that included increased patrols in areas identified by the community 
leaders; those police responses were then incorporated into the PACs.   

 

DATE COMMUNITY  SECTOR/CITY 

February 27 Flor 1 Tegucigalpa 

February 27 San Miguel Tegucigalpa 

March 2 Bonitillo La Ceiba 

March 2 San José Tela 

March 3 Las Mercedes La Ceiba 

March 3 Suyapa La Ceiba 

March 3 La Isla Tela 

March 9 1 de Mayo La Ceiba 

March 10  La Isla Tela 

March 11 Confite La Ceiba 

March 11 Tornabé Tela 

March 11 Nueva Capital Tegucigalpa 

March 12  Suyapa, San Antonio, Morales   Chamelecón, San Pedro 
Sula 

March 16 Satélite San Pedro Sula 

March 16   Flor 1 and Flor 2, Ayestas Tegucigalpa 

March 17 4 de Enero La Ceiba 

March 20 Barrio La Isla La Ceiba 
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Unidos is helping the PN refine and standardize the PAC 
process, which is a stage of the PN’s National Community 
Police Service Model (MNSPC). Unidos works with officers to 
develop standardized forms as guides for the assessment and 
planning exercises, which will also be used by the officers to 
monitor PAC implementation and impact for the first time. 
Once Unidos has the results of that monitoring, the project 
will advocate for the forms and monitoring to be formally 
adopted as part of the MNSPC. Unidos provides police and 
community leaders with technical assistance in the use of the 
Microsoft Teams app to conduct the meetings, and purchases 
cell phone data packages for community leaders who need 
them to attend the virtual meetings. While holding the 
meetings electronically reduces security risks for community 
leaders, it is not a panacea. In Chamelecón’s Panting 
neighborhood, community leaders were not able to 
participate due to threats and warnings from gang members 
who operate there not to have any involvement with the 
police.  

The PN worked with community leaders to distribute disease 
prevention posters supplied by Unidos in January 2021 in the 
Tegucigalpa neighborhoods of San Miguel, Las Ayestas, and 
Flor de Campo; in San Pedro Sula’s Satélite neighborhood and 
Chamelecón and Rivera Hernández sectors; in La Ceiba’s Las 
Delicias and La Isla neighborhoods; and in Tela’s 4 de Enero, 
Tornabé, and Barrio Centro communities, and its La Isla 
sector. The posters went up in small neighborhood stores, 
banks, pharmacies, and dispensary stores. Unidos produced 
the posters in response to an outbreak of dengue fever in 
order to illustrate the difference between COVID-19 and 
dengue transmission, prevention, symptoms, and treatment.   

ONLINE VIOLENCE AND MIGRATION PREVENTION ACTIVITIES FOR URBAN YOUTH 

Unidos empowered the PN and Security Ministry to re-launch stalled gang and violence prevention 
programming on the final weekend of the quarter, supporting online ludic activities for a total of 30 
children and youths aged 13-17 in Choloma, 21 in La Ceiba, and 20 in Tela. It was the first of several 
months of similar activities Unidos and the PN planned to implement in those cities as well as in 
Tegucigalpa and San Pedro Sula. Conscious of the US Government’s concern over a surge in young people 
from Central America arriving at the United States’ southern border, Unidos worked with the PN to 
reactivate its youth outreach using Gang Resistance Education and Training (G.R.E.A.T.) methodology. 
The PN had been regularly implementing the program in urban schools but suspended it during the 
pandemic as schools turned to online learning and police concentrated on supporting the government’s 
response to COVID-19.  Unidos trained police officers in the methodology to use an online video 
conferencing app, distributed cell phone data packages that allowed low-income children to access the 
online events, and coordinated with community leaders and USAID-supported community outreach 
centers to recruit participants and help the police distribute printed materials that allow children to more 
actively engage in the fun and educational games.              

Police and community members put up 
posters contrasting COVID-19 and dengue 
fever in an urban neighborhood affected by 

both diseases.  
January 7, 2021.  
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GIVING LAW ENFORCEMENT A TECHNICAL EDGE OVER EXTORTIONIST GANGS 

Unidos and the National Anti-Gang Force (FNAMP) made preparations throughout the quarter to 
implement a cell-phone-based anti-extortion app for transportation workers and businesspersons that will 
block calls from numbers associated with extortionists. The app will build a database of flagged cell phone 
numbers, alert people participating in the FNAMP-sponsored program and the authorities to the 
attempted calls from those numbers while blocking the calls, and prevent that caller from reaching a 
preconfigured constellation of the app users’ relatives and associates. It will not collect GPS data for the 
caller, but will record the cell phone tower from which the signal originated. Unidos agreed to finance a 
technical consultancy under which a consultant will develop the mobile app. The app will give police an 
additional tool in their effort to stop violent gangs that derive a significant proportion of their income 
from extorting small businesses and the public transportation sector. Extortion and its negative effects on 
local economies contribute to irregular migration from Honduras. Unidos worked closely with FNAMP 
commanders to develop terms of reference for the consultant who will develop the application, advertised 
the position, and agreed with FNAMP on the best candidate. The consultancy is expected to get underway 
at the beginning of the next quarter, following USAID approval.  

Unidos also worked with the PN on a proposal to hire a consultant to develop police capacity in collecting 
georeferenced information at crime scenes and submitting it to a centralized database for improved 
analysis of crime trends and resource management. That process is expected to get underway in May 
2021. Implementation of the Migration and Security Mapping activity designed to transfer USAID’s color 
mapping methodology to the PN remained on hold during the quarter due to the COVID-19 pandemic 
and the activity’s dependence on extensive community-level interaction between the police and urban 
residents.   

UNIDOS COORDINATION WITH OTHER IMPLEMENTERS AND DONORS  

Unidos continued and expanded its coordination with FUNADEH’s USAID-funded Youth Outreach 
Centers (CDAs), which maintain a presence in many of Unidos’ focus neighborhoods. Unidos and 
FUNADEH cooperated on grassroots GBV prevention campaigns. CDA staff helped recruit youths to 
participate in Unidos’ prevention activities with the police.    

Unidos began coordinating with USAID’s Honduran Local Governance (HLG) project, also implemented 
by DAI, in new ways, given the shift in HLG’s mandate that resulted in overlap of the geographic focuses 
of the two projects. The projects identified synergies in the programmatic areas of GBV training for local 
organizations and the ability, through cooperation, to link community security planning supported by 
Unidos with municipal security plan support provided by HLG. Unidos was able to facilitate HLG’s 
introduction to police commanders, urban community leaders, women’s networks, and other grassroots 
organizations. Cooperation will also allow for increased referrals and mutual support between local health 
officials that HLG assists and GBV service providers that Unidos supports.  

Unidos agreed in March to lead an effort to coordinate US agency and international donor support for 
the MP’s anti-corruption jurisdiction and since February has participated in meetings with top MP officials, 
USAID, the Bureau of International Narcotics and Law Enforcement, and the Swiss Development Agency. 
Unidos also held preliminary meetings with the Japan International Cooperation Agency (JICA) to lay the 
groundwork for complementary work on local and municipal security planning, pending JICA’s expected 
launch of the next phase of its programming in Honduras. 
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ANALYZING EFFECTS OF THE PANDEMIC FOR USAID 

Unidos produced monthly situational analyses for USAID that examined COVID-19 in Honduras; the 
effect of the pandemic on justice and security sector institutions; trends in major crimes such as homicide, 
extortion, and corruption; and patterns in domestic and gender-based violence. Other topics include 
irregular migration, human rights, and the electoral cycle. Analysis is based on information gathered from 
Unidos’ institutional and civil society counterparts, news media, and community leaders in the marginalized 
urban neighborhoods where Unidos operates. The February 2021 analysis, delivered to USAID on March 
10th, noted that the Online Police Statistical System (SEPOL) registered an average 9.4 homicides per day 
in February 2021, higher than January’s daily average of 8.8, but a 12 percent reduction from the February 
2020 figure.  

 

 

          Source for data: SEPOL 

 

MONITORING, EVALUATION & LEARNING 
Unidos Monitoring, Evaluation and Learning team completed the following tasks during the quarter: 

• Preparation of the Year 4 PMP and monthly monitoring thereof 

• On February 1, Unidos held a meeting with MESCLA to support the systematization process 
of the former’s activities. Subsequently, Unidos provided the databases of the selected 
indicators to MESCLA. 

• Unidos revised the monitoring plans of grantees UDIMUF and CIPRODEH. 

• The project drafted the Y5 technical implementation timeline (February-September 2021). 

Jan Feb March April May June July Aug Sept Oct Nov Dec
2019 277 273 269 381 369 352 306 336 271 381 356 402
2020 270 301 268 223 258 257 281 254 293 329 267 382
2021 274 264
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• As part of its result-based approach, Unidos drafted an indicator summary by municipality 
and intervention methodology. 

• In weekly meetings with the technical team, the project drafted a weekly activity monitoring 
instrument and began implementation of the instrument.  

• Unidos adjusted the program’s database, creating a single-entry form activity registry which 
guides the technical team to report indicators by results. 

• In February and March, Unidos coordinated with Judicial Branch counterparts to gather 
baseline data for the MGJA, SEJE and for the Sectional Court management model, which is 
being implemented in La Ceiba and Choloma. 

• In March, Unidos visited the Extortion Court to verify installation and technical testing of 
the SEJE Case Reception Module and began gathering baseline data from the Extortion 
Court and the Corruption Court. 

 

Next Steps: 

• Complete the baseline reports of the anti-extortion and anti-corruption courts. 

• Monitor the implementation of innovations. This process is expected to begin by the end of 
April. 

• Follow up on the implementation of the Hearings Management Model and the Results 
Management Model.  This process is also expected to begin by the end of April. 

• Follow-up on the implementation communities of practice, a process which has already 
started in La Ceiba and Tela, and which is expected to begin in April in DC, San Pedro Sula, 
and La Ceiba.  

• Follow-up on the Y5 Work Plan. 

 

LESSONS LEARNED 

FINDING SILVER LININGS IN THE CORONAVIRUS CLOUD. Funding from the ASJ grant originally 
earmarked for bringing international consultants to Honduras and providing them with lodging was 
repurposed for creation of the e-learning platform, allowing implementation of management models in 28 
courtrooms and three special prosecutor’s offices to proceed despite the pandemic. The e-learning 
platform that ASJ developed will remain at the service of justice institutions after the end of ASJ’s USAID 
grant, constituting unforeseen value added. The platform will become a legacy of USAID’s support for the 
Honduran justice system that can be used for future expansion of the MGJA and to economically meet 
other training needs of both the MP and the Judicial Branch. 

FORESIGHT AND SWIFT ACTION DURING COVID-19 PANDEMIC MITIGATE RISK OF DELAYS. 
Biosecurity measures put in place during the COVID-19 emergency have undoubtedly made 
implementation more challenging, creating additional roadblocks to achieving project objectives. Unidos 
has not only provided timely support to affected communities at the height of the health emergency, but 
has also anticipated how the pandemic might halt implementation of reforms and has instituted measures 
to mitigate the risk of future disruptions. One such example is the project's work in the Domestic Violence 
Court in Tegucigalpa. By equipping court personnel’s desks with acrylic barriers, Unidos made it more 
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likely they could continue attending to the public by reducing risk of COVID-19 contagion. Forestalling a 
COVID-19 outbreak ensures access to justice for people who use the court and that Unidos’ efforts to 
improve operations there will not be interrupted. The project will continue to anticipate COVID-19-
related challenges as it forges ahead with implementation. 

 

GRANTS 
• Unidos awarded a one-year, $100,000 grant to the Integrated Women and Family Development 

Unit (UDIMUF) to improve access to justice for people in situations of vulnerability, with 
emphasis on women, through the establishment of communities of practice in La Ceiba and Tela. 

• Unidos’ existing grant with the Association for a More Just Society (ASJ) was extended through 
June 6, 2021, in order to complete implementation of the following: 

Public Ministry 

o Validate, through the attorney general, operational protocols for special prosecutors’ 
offices  

o Complete awareness actions with the Fiscal Management Committee  

Judicial Branch 

o Complete the delivery of equipment to target courthouses for MGJA and monitor 
results of the model’s implementation 

o Complete research on the judicial backlog and how to reduce it 

 

PROJECT MANAGEMENT AND OPERATIONS 
 

• Unidos hired two M&E specialists in the first quarter of 2021, one for Tegucigalpa and one for 
San Pedro Sula/La Ceiba.   

• Unidos submitted and received USAID approval for an amendment to its sub-contract with 
NCSC to extend that contract’s period of performance through February 2022. 

Next Steps: 

• A communications specialist who has been working part time will be upgraded to full time in 
April 2021. 

• Unidos will submit a request to increase the ceiling of its sub-contract with NCSC. 

• Unidos will renew its lease for the Tegucigalpa office through August 10th, 2021. 
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ANNEXES 

ANNEX 1: QUARTERLY FINANCIAL STATEMENT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



26     |    JHRSS 18TH QUARTERLY REPORT, JANUARY-MARCH 2021 
    
     

ANNEX 2: SUCCESS STORY 

Video Conferencing is the Latest Tool for National 
Police Outreach to Citizens of Urban Communities 
The USAID project Unidos por la Justicia continued 
amidst the COVID-19 pandemic to facilitate the 
development of productive relations and meaningful 
interaction between the National Police and citizens of 
some of Honduras’ most crime and violence plagued 
urban neighborhoods using online communications 
channels as the vehicle for bringing people together.  

During the first quarter of CY 2021, Unidos facilitated 
more than 45 virtual meetings between local police 
commanders and community leaders in the 21 of the 
neighborhoods those commanders serve in Tegucigalpa, 
San Pedro Sula, Choloma, La Ceiba, and Tela, the five 
municipalities where Unidos operates. At the beginning 
of the year, the online discussions focused on review of 
police action and results in those communities during 
2020.  

Community leaders expressed gratitude for police 
distributions of USAID-financed hygiene supplies to 
some of their neighborhoods’ most vulnerable residents, 
especially in areas of San Pedro Sula that flooded during 
back-to-back hurricanes in November last year. They 
applauded police distribution of Unidos-supplied 
COVID-prevention messaging in the form of posters and 
megaphone broadcasts during slow-moving patrols, but 
stressed the need for continued cooperation on security 
issues.   

“We have achieved good results,” said Jenny Galeano, a 
community leader in Tegucigalpa. “We have learned how 
to report certain types of crime. If we see a suspicious 
person, we know what to do.”   

Moving into February the discussions turned to 
assessment of the current security situation. Common 
concerns included disorderly conduct, public 
consumption of alcohol, selling and consumption of illegal 
drugs, domestic violence, robberies, and lack of 
compliance with government mandated health measures. 
Community leaders said people were getting complacent 

 

Screenshots of police and community leaders 
collaborating on the development local security 
assessments and Community Action Plans for 
marginalized neighborhoods in Tegucigalpa, La Ceiba, 
and San Pedro Sula.  
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about wearing masks and social distancing, and encouraged a greater police presence to rein in 
irresponsible and illegal behavior. In the most marginalized communities, they also cited lack of street 
lights as a major concern.   

Police catalogued the community leaders’ concerns on spreadsheets developed with Unidos’ technical 
assistance, moving into March, used that information to develop 2021 Community Action Plans (PACs) 
meetings with the leaders, targeting specific locations at certain times of day.  

In Tegucigalpa’s Nueva Capital neighborhood, where the leaders lamented the absence of public lighting, 
police added four areas to their patrolling where leaders said residents had been assaulted and robbed. In 
Chamelecón’s San Antonio neighborhood, they scheduled night patrols around the soccer field where 
youths gathered after dark. Drug dealing at certain corners in Tegucigalpa’s San Miguel district was added 
to officers’ to-do lists there. In consultation with the local leaders, police mapped out their response in 
terms of roadway checkpoints, patrols, and awareness raising campaigns. And in areas where citizens are 
most active, like Villa Nueva on the outskirts of the capital, the community leaders said they would 
organize their own community watch in troubled areas.   

The PN has been implementing its National Community Police Service Model (MNSPC) since 2016, and 
joint planning efforts with citizens has become a regular facet of that model. Unidos is helping the PN 
refine the PAC process through the adoption of standardized forms that serve as guides for the assessment 
and planning exercises. Unidos is also showing the police how to monitor their compliance with PACs, 
something they are doing for the first time. 

The PN’s community activities virtually came to a halt in 2020 due to pandemic-related restrictions on 
public meetings and the police focus on enforcing a partial lockdown in the first six months of the health 
emergency. In 2021, Unidos provided technical support in the use of video conferencing applications and 
supplied residents who lacked internet services with data packages that allowed them to attend meetings 
using their cellphones.  

The online connection affords these concerned citizens an extra measure of security, allowing them to 
meet with the police and each other in the privacy of their homes. They can perform their civic duty out 
of the sight of gang lookouts who maintain a watchful eye on most of their neighborhoods.  

Sub Commissary Lucas Álvarez, who led PAC development in San Pedro Sula’s Satélite area, said the 
process gave the police a better idea of what type of action they needed to take and where. “These types 
of activities strengthen relations between the police and the communities,” the officer added.     
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ANNEX 3: INDICATOR TABLE 
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LOP 

DO1: CITIZEN SECURITY INCREASED FOR VULNERABLE POPULATIONS IN URBAN, HIGH-CRIME AREAS 

IR.1.2: Performance of National and Municipal Justice and Security System Improved 

SIR: 1.2.1: Citizen Engagement with the Security and Justice Sectors Improved 

1.2.1.a Percentage 
change in the 
advocacy capacity 
index 

No   NA   NA 10% 25% 44% 25% 0% 

 

0% 
 

0% 

 

25%     35% 25% On March 1st, a grant was signed with UDIMUF 
for the establishment of communities of 
practice in Tela and La Ceiba. A second grant is 
expected to be signed in April for the 
communities of practice in Tegucigalpa, San 
Pedro Sula and Choloma. 

See Annex IT-1 for details of the cumulative 
results. 

T 
A 
R
G
E
T 
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C.C.1 Number of 
people reached by 
a USG-funded 
intervention 
providing GBV 
services (e.g., 
health, legal, 
psycho-social 
counseling, 
shelters, hotlines, 
other) 

Yes 0 202 202 202 502 203 209 203 0 0 0 60 913 973 On March 1st, a grant was signed with UDIMUF 
for the establishment of communities of 
practice in Tela and La Ceiba. A second grant is 
expected to be signed in April for the 
communities of practice in Tegucigalpa, San 
Pedro Sula and Choloma. 

See Annex IT-2 for details of the cumulative 
results. 

DR.4.2-2 Number 
of civil society 
organizations 
(CSOs) receiving 
USG assistance 
engaged in 
advocacy 
interventions 
(C.C.2 Number of 
U.S. Government-
funded 
organizations 
representing 
marginalized 
constituencies 
trying to affect 
government policy 
or conducting 
government 
oversight (2.4. 1-
11)) 

Yes 0 6 12 6 6 6 16 7 0 0 0 10 34 44 On March 1st, a grant was signed with 
UDIMUF for the establishment of 
communities of practice in Tela and La Ceiba. 
A second grant is expected to be signed in 
April for the communities of practice in 
Tegucigalpa, San Pedro Sula and Choloma. 

See Annex IT-3 for details of the cumulative 
results. 

SIR. 1.2.2: EFFICIENCY OF SECURITY AND JUSTICE SYSTEMS IMPROVED 

1.2.2.a Number of 
USG-assisted 

Yes  NA  NA  NA 0 NA  0 0 0 5 0 5 This indicator will begin to be measured after 
the implementation of the Results-Based 
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courts with 
improved case 
management 
systems. 

Management Model of the Public Ministry and 
the Judicial Branch's Hearings Management 
Model. 

By March, both models had concluded their 
activities according to the implementation 
plan; the models are expected to begin 
execution in April 2021. 

1.2.2.b-1 
Percentage change 
in the innovation 
index 

No   NA   NA   NA  0 20% 0 0% 0 20% 0 20% This indicator assesses the innovation 
processes implemented through the 
Modernization Plans. In the Judicial Branch, 
the initial baseline was raised on February 27, 
2020. Of a total of 165 points, the institution 
obtained a score of 72, equivalent to 44%. The 
final baseline was expected to be carried out 
in March 2021. However, the approval by the 
authorities is still pending. See Annex IT-4 for 
details of the initial baseline. 

In the Public Ministry, the process of 
preparing the modernization plan reached the 
identification of low-cost and high-impact 
projects. The process of prioritizing and 
selecting those that the United States will 
support does not necessarily imply an 
innovation process. Therefore, until the 
projects are defined, it will not be possible to 
establish whether the implementation in the 
MP meets the indicator's specific criteria. 
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1.2.2.b-2 Average 
percentage of 
innovation 
progress    

No  NA  NA  NA 15% NA  7% 30% 22% 40% 44% 70% During this period, the innovation progress 
was 22%, achieving a cumulative result of 
44%. This period’s progress was specifically 
concentrated in the virtual hearings. The plan 
to conduct the virtual hearings was completed, 
and last tests were finalized in April. Progress 
was also achieved in the implementation of the 
anti-extortion case reception module. The end-
user tests were completed, and module’s use 
with real cases is expected to begin in April. 

 

See Annex IT-5 for details. 

1.2.2.b-2a Number 
of Virtual Hearings 
completed. 

No  NA  NA  NA 0 NA  NA 0 25 0 25 This indicator will begin to be measured 
when the innovations reach the 
“Operationalized” level of progress. 

Hearings are expected to begin at the end of 
April. 

 

1.2.2.b-2b 
Percentage of 
Virtual Hearings 

No  NA  NA  NA 0 NA  NA 0 50% 0 50% This indicator will begin to be measured 
when the innovations reach the 
“Operationalized” level of progress. 

Hearings are expected to begin at the end of 
April. 
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1.2.2.b-2c Number 
of Registered Cases 
in the case 
reception module 

No  NA  NA  NA 0 NA  NA 0 86 0 86 This indicator will begin to be measured 
when the innovations reach the 
“Operationalized” level of progress. 

Case registration is expected to begin at the 
end of April. 

1.2.2.b-2d 
Percentage of 
cases registered 
electronically 

No  NA  NA  NA 0 NA  NA 0 63% 0 63% This indicator will begin to be measured 
when the innovations reach the 
“Operationalized” level of progress. 

Case registration is expected to begin at the 
end of April. 

1.2.2.b-2e 
Percentage of 
fingerprints 
registered 
electronically 

No  NA  NA  NA 0 NA  NA 0 60% 0 60% This indicator will begin to be measured 
when the innovations reach the 
“Operationalized” level of progress. 

Fingerprint registration is expected to begin 
at the end of July. 

1.2.2.b-2f 
Percentage of 
bodies identified 
through the 
implementation of 
ABIS 

No  NA  NA  NA 0 NA  NA 0 70% 0 70% This indicator will begin to be measured 
when the innovations reach the 
“Operationalized” level of progress. 

The beginning of the data registry still needs 
to be defined because key personnel have 
been diagnosed with medical disabilities due 
to COVID-19.  
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1.2.2.b-2g Average 
time to identify 
bodies that enter 
as unknown 

No  NA  NA  NA 0 NA  NA 0 1 day 0 1 day This indicator will begin to be measured 
when the innovations reach the 
“Operationalized” level of progress. 

The beginning of the data registry still needs 
to be defined because key personnel have 
been diagnosed with medical disabilities due 
to COVID-19. 

1.2.2.b-2h Number 
of CSOs informing 
and participating 
in the Secretariat’s 
reporting 
mechanisms 

No  NA  NA  NA 0 NA  NA 0 45 0 45 This indicator will begin to be measured 
when the innovations reach the 
"Operationalized" level of progress. 

The research process with CSOs is expected to 
begin at the end of April. 

1.2.2.c Percentage 
of citizens who are 
satisfied or very 
satisfied with the 
justice services 

No   NA   NA   NA  0 5%  0% 0 5% 0 5% The technical implementation is being carried 
out according to the work plan. However, the 
baseline survey could not be completed. 
Between December 2019 and February 2020, 
surveys were carried out by the MEL team, 
but a representative sample was not reached 
even though the baseline was conducted 
during peak days and hours (32 surveys 
total). Due to the small sample size, an 
authorization process began to be able to 
conduct the surveys in the respective 
judiciary offices. The survey is to be applied to 
all people who file complaints and provide 
their approval to use their responses. 
However, at the beginning of the quarantine 
in March 2020, this process was stopped. The 



34     |    JHRSS 18TH QUARTERLY REPORT, JANUARY-MARCH 2021     
     

request to begin survey activities was 
resumed in October 2020, and survey 
activities were planned to be carried out in 
November 2020, but due to the emergency 
caused by hurricanes Eta and Iota, the 
approval was not specified. 

During December, a proposal to allow Unidos 
to access the contact information of the 
people who file complaints was presented to 
the respective offices. These phone numbers 
are kept in a registry book. The proposal was 
to access these phone records and send a 
request to fill out the survey to the people in 
these records. However, some offices keep the 
registry book, but do not request the phone 
number, and others are not keeping track of 
the registry book. Regardless of the 
challenges presented, the judiciary 
authorities’ approval must be obtained. This 
approval request was submitted again in 
February 2021. However, the response is still 
pending. 

1.2.2.c   Level of 
compliance with 
management 
model 

No   NA   NA  60% 60% 45% 60%  40% 60% 6% 60%    76% 60% The first institutions that implemented a 
Management Model were the Human Rights 
Secretariat, Public Defense, and La Ceiba 
Criminal Court, for which a compliance level 
of 60% was achieved in all three entities.  

The second group corresponds to the Public 
Ministry (with the Results-Based 
Prosecutorial Management Model) and the 
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Judiciary (with the Management Model for 
Judicial Hearings). As of September 30, 40% 
compliance for the first and 50% compliance 
for the second were achieved. 

As of January 31, 2021, the implementation of 
the Judiciary Management Model is complete 
(100%).  

As of March 31, 2021, the implementation of 
the Management Model of the Public Ministry 
is complete (100%).  

See Annex IT-6 for details. 

CC3 Number of 
public policies 
introduced, 
adopted, repealed, 
changed or 
implemented 
consistent with 
citizen input 

Yes   5 13 5 7 5 0 5  0 0 5 20 25 See detail in Annex IT-7. 
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DR.1.3-1 Number 
of Justice Sector 
Personnel that 
Received USG 
Training 

Yes   NA 822 NA 479 
 

NA 135 NA 228 300 420 350 2,084 2069 During this quarterly, 492 Justice operators 
were trained, surpassing the goal by 142. 

In January 72 operators were trained and are 
included in the column Result to Y4b Jan 21 

SIR 1.2.3: Effective community police presence increased. 

1.2.3.a Number of 
activities 
conducted with 
the aim of 
strengthening 
relationships 
between police 
and members of 
target 
communities. 

No 7 150 81 150 375 
 

150 215 

 
 

150 46 

 

11 36 100 760 782 See detail in Table IT-9. 

In January, 17 activities were held and are 
included in the column Result to Y4b Jan 21, 
for a total of 53 activities in the quarter. 

1.2.3.b Percentage 
of citizens who feel 
safe in their 
community No  NA   NA  0 5% 20% 

 

 

 

 

5% 

 

 

 

 

NA NA 

 

 

 

 

NA 

 

 

 

 

NA 

 

 

 

 

20% 

 

 

 

 

5% 

For this indicator, Unidos will not continue to 
report results, since the established collection 
method is the application of Community Level 
Surveys, which cannot be carried out due to 
funding limitations. 

See Surveys Results in Annex IT-10. 

1.2.3.c Percentage 
of citizens who 
change their 
perception of 
confidence in the 
police No   NA 

 
NA  0 5% 

 

 

 

 

 

 

 

 

 
NA 

 

 

 

 

 

 

 

 

 

 

 

 

For this indicator, Unidos will not continue to 
report results, since the established collection 
method is the application of Community Level 
Surveys, which cannot be carried out due to 
funding limitations. 

See Surveys Results in Annex IT-11. 
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1.2.4.1 Number of 
people residing in 
communities 
highly vulnerable 
to violence who 
intend to move to 
or work in another 
country during the 
next three years. No           NA 396 

 

 

 

 

 

 

 

 

 

 

NA 
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396 

 

 

 

 

 

 

 

 

 

 

 

NA 

For this indicator, Unidos will not continue to 
report results, since the established collection 
method is the application of Community Level 
Surveys, which cannot be carried out due to 
funding limitations. 

See Surveys Results in Annex IT-12. 

1.5.4-13 Number 
of participants in 
USG funded gang 
prevention and 
education 
programs Yes   NA*  6,777  NA 28,136 NA 5,287 

 

 

 

 

 

 
NA 

  

 

 

 

 

 

 

 

 

During this period, no violence prevention 
activities were carried out.  
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Annex 3-IT-1  
1.2.1.a Percentage Change in Advocacy Capacity Index 
(Cumulative to September 2020) 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Description Max Points AFET APREH, ASONAPVSIDAH, CARITAS CUCR ESMIRNA FHS FUASIF UNCIH
Total 

Municipality AFET APREH, ASONAPVSIDAH, CARITAS, CUCR ESMIRNA, FHS FUASIF UNCIH
Total 

Municipality
Capacity to select an issue 20 9 8 15 20 20 12 11 20 19 134 19 16 20 18 20 16 19 20 17 165 31
Capacity to establish strategies and plans 20 7 6 6 19 20 7 5 9 15 94 20 20 20 11 20 11 8 20 18 148 54
Capacity to formulate viable proposals 15 7 7 9 15 13 9 6 15 7 88 12 5 15 15 15 10 6 14 11 103 15
Capacity to raise funds 10 6 4 7 4 10 5 4 6 9 55 6 4 10 10 9 7 3 8 8 65 10
Capacity to influence 25 12 8 18 13 18 13 21 22 19 144 22 21 25 21 23 18 16 24 21 191 47
Capacity to follow up on implemented activities 10 6 5 7 8 10 6 2 10 6 60 8 7 9 6 10 6 2 7 8 63 3
Overall ACI Score 100 47 38 62 79 91 52 49 82 75 575 87 73 99 81 97 68 54 93 83 735 160 28%

San Pedro Sula
Baseline Endline Change in ACI

(ACIfinal-
ACIbaseline)

Percentage 
change

Description Max Points AHLMYS APREST RMML, YLF
Total 

Munic
ipality

AHLMYS APREST RMML, YLF
Total 

Municipality

Capacity to select an issue 20 15 16 15 19 65 16 20 16 18 70 5
Capacity to establish strategies and plans 20 4 12 5 4 25 19 20 19 20 78 53
Capacity to formulate viable proposals 15 10 8 9 10 37 10 15 9 14 48 11
Capacity to raise funds 10 3 4 4 6 17 4 7 3 5 19 2
Capacity to influence 25 12 11 11 18 52 18 25 19 22 84 32
Capacity to follow up on implemented activities 10 7 7 5 4 23 4 9 4 7 24 1
Overall ACI Score 100 51 58 49 61 219 71 96 70 86 323 104 47%

Tela 
Baseline Endline

Change in ACI
(ACIfinal-

ACIbaseline)

Percent
age 

change

Description Max Points CEPROSAF FOROSIDA-
HUMAC

IGLESIA 
MENONITA

ODECO OPROUCE UDIMUF Total 
Municipality

CEPROSAF FOROSIDA-
HUMAC

IGLESIA 
MENONITA

ODECO OPROUCE UDIMUF Total 
Municipality

Capacity to select an issue 20 18 18 20 20 16 17 109 20 19 20 20 19 20 118 9
Capacity to establish strategies and plans 20 16 10 9 4 17 4 60 17 9 20 4 20 8 78 18
Capacity to formulate viable proposals 15 10 8 11 14 10 12 65 15 12 13 12 14 15 81 16
Capacity to raise funds 10 7 6 6 4 5 4 32 10 8 8 6 9 10 51 19
Capacity to influence 25 21 19 15 20 12 18 105 25 18 25 20 25 22 135 30
Capacity to follow up on implemented activities 10 10 5 5 10 6 10 46 10 8 10 8 10 9 55 9
Overall ACI Score 100 82 66 66 72 66 65 417 97 74 96 70 97 84 518 101 24%

Change in 
ACI

(ACIfinal-
ACIbaseline)

Percentag
e change

La Ceiba
Baseline Endline
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The summary of the total of 21 CSOs evaluated show a cumulative percentage of 35%, as presented below: 

Municipality % Of Change 

San Pedro Sula  28% 

Tela 47% 

La Ceiba 24% 

Choloma 56% 

Central District/Tegucigalpa 20% 

P1.2.1.a Percentage change in the Advocacy 
Capacity Index  

35% 

 

Baseline Endline

Description Max Points
MOMUCLA

A
MOMUCL

AA
Capacity to select an issue 20 9 20 11
Capacity to establish strategies and plans 20 9 18 9
Capacity to formulate viable proposals 15 11 15 4
Capacity to raise funds 10 4 6 2
Capacity to influence 25 15 23 8
Capacity to follow up on implemented activities 10 7 4 -3
Overall ACI Score 100 55 86 31 56%

Choloma
Change in ACI

(ACIfinal-
ACIbaseline)

Percent
age 

change

Baseline Endline

Description Max Points
SOMOS 

CDC
SOMOS 

CDC
Capacity to select an issue 20 16 20 4
Capacity to establish strategies and plans 20 13 18 5
Capacity to formulate viable proposals 15 15 15 0
Capacity to raise funds 10 9 10 1
Capacity to influence 25 19 24 5
Capacity to follow up on implemented activities 10 8 9 1
Total 100 80 96 16 20%

Change in ACI
(ACIfinal-

ACIbaseline)

Percent
age 

change

Distrito Central



41     |    JHRSS 18TH QUARTERLY REPORT, JANUARY-MARCH 2021     
     

 
Annex 3-IT-2 
 
A total of 913 cases were attended as shown in the following table: 

 

 

 

 

 

 

 

 

 

 

 

 

These cases were attended through FORUMSIDA-HUMAC (125), CARITAS (13), UDIMUF (464), SOMOS (55) CIARH (11), CUCR (36), and Mennonite Church (160). 

Additionally, through legal offices, Unidos facilitated legal services to communities highly vulnerable to violence. To date, there have been 47 registered legal 
assistance cases in Colonia La Travesía, Nueva Capital, San Miguel and Villanueva in Tegucigalpa, and la 6 de Mayo and Rivera Hernández in San Pedro Sula. No new 
cases were registered this period.  

 Type of Service   Sexual Orientation Vulnerable Group 

Legal advice 339 Heterosexual 
Female 684 Female survivors of GBV 639 

Legal accompaniment 33 Heterosexual Male 11 LGBTI 216 

Psychological support 115 Lesbian 23 People with 

 disabilities 

  

11 

  Combined Service (legal 
and psychological) 426 Gay 88 

    Bisexual 54 
Communities highly 

vulnerable to violence 
47 

    Transgender 53     

  913   913   913 
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Annex 3-IT-3 

 
# CSO Mechanism Policy and/or social change 

they hope to effect  
Promoted Action 

 
 
 
1 

COHEP 
Honduran Private 
Enterprise Council 

Grant: Improved 
respect for human 
rights within the 
Honduran business 
sector and use of 
due diligence in the 
construction of 
supply chains 

Affect changes in private sector 
organizations and businesses 
with the adoption of policy 
statements expressing private 
sector commitment to respect for 
and promotion of human rights in 
their commercial relationships 
and operations. 

Awareness raising campaign to generate social 
change within a sector that traditionally has not 
publicly involved itself in human rights issues. 
 
The initiative seeks to convert COHEP into a 
strategic ally of the effort to ensure respect for 
the rights of vulnerable population groups. 

 
 
 
 
 
 
 
2 

Mennonite 
Evangelical Church 
   
Peace and Justice 
Project 

Grant: Empowered 
Women 

Advocacy promoting equal 
access to justice.   

Awareness raising campaign for the prevention 
of gender-based violence and the promotion of 
women pressing charges against their 
aggressors. Promotion of social change among 
people belonging to vulnerable groups so that 
they demand access to justice. 
 
On October 23, 2019, the Mennonite Church and 
the Women’s Network Against Violence 
presented the secretary of the Commission for 
approval of the Criminal Code and 
congresspersons for the Department of Atlántida 
with a petition to reform the Domestic Violence 
Law and a petition to delay the new Criminal 
Code from going into effect.  

 
3 

Luagu Hatuadi 
Waduheñu 
Foundation  
(For the Health of 
Our Peoples) 

Grant: Emblematic 
Cases in the 
Violation of Human 
Rights of the 
Garifuna population  

Promoting convictions for crimes 
affecting the Garifuna 
population.  

Investigation and documentation of human rights 
violations. The resulting information is to be used 
by Garifuna organizations to advocate for the 
resolution of their complaints and grievances.  
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4 

FUNDAHRSE, 
Honduran 
Foundation for 
Business Social 
Responsibility 

Grant: 
Improve Business 
Sector Respect for 
the Human Rights 
of Persons with 
Disabilities  

Influence businesses to adopt a 
policy statement expressing 
private sector commitment to 
promote and respect the human 
rights of people with disabilities. 

Communication campaign promoting the rights 
of people with disabilities in the business sector. 
  
Ensure that at least 15 businesses adopt the 
Guide for Inclusive Business Practices 
developed by FUNDAHRSE.   

 
 
 
 
5 

SOMOS CDC,  
Center for 
Development and 
Cooperation LGBTI 

Grant:  
Together Building 
an Equality and 
Equity Law for 
Honduras. 

Advocate congressional 
approval of an Equality and 
Equity Law for Honduras. 

Support for the development of a legislative 
proposal for an Equality and Equity Law with 
broad participation of organizations representing 
vulnerable groups. 

 
 
 
 
6 

ASJ,  
Association for a 
More Just Society  

Grant:  
Improving 
Advocacy and 
Social Auditing 
Capacity of Civil 
Society 
Organizations 

Improve police performance in 
specific units in the cities of La 
Ceiba, Tela, San Pedro Sula, 
Choloma, and Tegucigalpa.  

Development of advocacy/oversight plans with 
CSOs in Unidos’ target cities.  

 
7 

CNA 
National Anti-
Corruption Council 

Grant: 
Strengthening 
Organized Civil 
Society in the Fight 
Against Corruption 

Social auditing of national and 
municipal institutions and in 
support of advocacy for 
compliance with legal mandates. 

Development of social auditing plans with CSOs 
of La Ceiba, Tela, San Pedro Sula, Choloma, 
and Tegucigalpa. Implementation of 16 social 
auditing exercises. 
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8 

CUCR 
Unity Collective 
Color Rosa 

Grant: Access to 
Justice and Human 
Rights for LGBTI 
People 

Advocacy promoting the 
reporting of crimes targeting the 
LGBTI population.  

Reactivation of the Access to Justice Committee 
in San Pedro Sula and advocacy before justice 
operators for improved handling of cases 
involving LGBTI people. 
 
A year after CUCR’s grant ended, the committee 
continued to meet regularly. 

 
 
 
 
9 

ODECO 
Community Ethnic 
Development 
Organization 

Grant:  
Defense of Human 
Rights and Access 
to Justice for Afro 
Honduran 
Communities 

Promotion of the reporting of 
crimes affecting the Afro 
Honduran population. 

Signing of a letter of cooperation between 
ODECO and the Judicial Branch with the 
purpose of promoting action that favors respect 
for the rights of Garifuna people. 
 
Strengthening the capacity of judges and 
prosecutors in La Ceiba to respond to crimes 
targeting Afro Hondurans.   

 
 
 
 
10 

FORUMSIDA-
HUMAC Humans in 
Action 

Grant:  
Your Right is My 
Right 

Advocacy for equal access to 
justice.   

Installation of an Access to justice roundtable in 
La Ceiba with support from justice operators and 
CSOs in La Ceiba and Tela. 
 
Unidos withdrew financial support for the 
committees in the previous quarter due to budget 
restraints and changing USAID priorities, but the 
committees continue to operate. The Tela 
committee has been meeting once a month, with 
CSO members presenting specific cases of 
crimes against LGBTI individuals that are 
languishing in the courts and justice operator 
members supporting action to remedy those 
situations. The CSOs in Tela drew up a Strategic 
Plan and presented it to the justice operators and 
municipal officials.  
  
In La Ceiba, the committee continues to meet 
regularly and promote action that favors 
improved access to justice for the LGBTI 
community. CSOs on the committee have 
provided training to raise justice operators’ 
awareness about issues affecting the LGBTI 
community. 
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11 

CARITAS 
Pastoral Social 
SPS 

Grant:  
Promoting Access 
to Justice for 
Women and Girls 
who are Survivors 
of Gender-Based 
Violence   in the 
Municipalities of 
San Pedro Sula and 
Choloma 

Promotion of equal access to 
justice.   

Awareness raising campaign for the prevention 
of GBV and promotion of the reporting of said 
crimes. Promotion of social change among 
people belonging to vulnerable groups so that 
they demand access to justice. 

 
 
 
 
12 

CIARH, CISP  
Coordinator of 
Rehabilitation 
Institutions and 
Associations of 
Honduras, 
International 
Committee for the 
Development of the 
People 

Grant:  
Promoting Access 
to Justice for 
People with 
Disabilities in 
Honduras 

Promotion of the reporting of 
crimes against people with 
disabilities.  

Installation of the inter-institutional access to 
justice committee made up of justice operators 
and representatives of CSOs that advocate for 
people with disabilities; information fairs 
promoting justice services.   

13 
 

La Ceiba Women’s 
Network Against 
Violence 

Direct Technical 
Assistance 

Influencing changes of 
procedures to improve the care 
and support for survivors of 
gender-based violence.   

María Antonia Nufio, member of the Network, 
was interviewed. The CSO participated in the 
monitoring of gender-based violence cases in La 
Ceiba. This was made possible through the 
advocacy efforts made with Public Ministry 
authorities and a Court representative. RMCV 
was able to discuss with authorities the Model for 
the Comprehensive Care of women victims. 
Further recommendations were also made to 
establish a procedure to improve the care and 
support for survivors of gender-based violence. 

14 MOMUCLAA 
Women’s 
Movement for the 
Colonia Lopez 
Arellano and 
Surroundings 

Direct Technical 
Assistance 

Request to the Mayor's Office to 
build a women’s shelter. 

Rosa Melania Reyes, MOMUCLAA coordinator, 
was interviewed. The CSO participated in the 
oversight of the Mayor's Office budgets. A 
request was made to the Mayor's Office to build 
a women’s shelter. They also worked in 
conjunction with the Peace Court and the Public 
Ministry in the Forum for Life (Foro por la Vida) 
event. 

15 Quality of Life 
 (Violence against 
women)  

Direct Technical 
Assistance 

The interview is scheduled for the end of October. The results will be reported in the 
next quarterly report. 

 
16 

PREPACE 
Cerebral Palsy 
Rehabilitation 
Program 

Direct Technical 
Assistance 

The interview is scheduled for the end of October. The results will be reported in the 
next quarterly report. 

17 OFRANEH 
(Afro-Honduran 
advocacy)  

Direct Technical 
Assistance 

For safety reasons, the CSO is partially operating. The interview will be completed 
when the CSO considers this appropriate.   
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18 La Ceiba Youth 
Against Violence 
(JCV) 

Direct Technical 
Assistance 

Monitoring of the salaries of 
municipal public employees. 

Jose Cristobal Perez Vasquez, JCV regional 
director, was interviewed. The CSO participated 
in the social audit process of some projects of 
the municipalities of San Pedro Sula and 
Choloma, monitoring the salaries of municipal 
public employees. The most relevant findings 
they observed were that there are hidden budget 
line amounts, and they detected several 
anomalies regarding municipal wages and 
salaries. They requested a meeting with the 
transparency and information access authorities 
but received no response. 

 
19 

Millennium Youth CNA Grant  The interview is scheduled for the end of October. The results will be reported in the 
next quarterly report. 

20 ACOR 
Association of 
Organized 
Communities Pro 
Reform Now  

CNA Grant Oversight process of the 
Choloma Mayor's Office, 
particularly focusing on the water 
privatization process in 
Choloma. 

Mirian Lily Paz Matute, president, was 
interviewed. The CSO carried out an oversight 
process of the Choloma Mayor's Office, 
particularly focusing on the water privatization 
process in Choloma. They researched 
thoroughly and were able to verify bad practices. 
A presentation was made to the municipality 
regarding this matter. ACOR tried to hold 
meetings with the councilors and the deputy 
mayor. Unfortunately, they received no response 
from them. ACOR stated that there is a lot of 
corruption in Choloma. Municipality 
representatives informed the CSO that the 
mayor was not in the country and avoided any 
further contact efforts. 

21 Liberty Lesbian 
Feminist Collective 
(LLFC) 

CNA Grant  Karla Paredes, LLFC coordinator, carried out the 
oversight process of the Municipal Transparency 
Portal and made visits with some of the 
councilors. It was found that the Citizen 
Commission for transparency is colluding with 
the municipality because municipal funds have 
been allocated to this commission. The mayor 
also selects the presidents of this commission 
and provides them with municipal designated 
funds. A petition to address this situation was 
made to the local government, but the mayor 
never responded to this request. 

22 CARITAS La Ceiba 
 
 
 
 
 
 
 

CNA Grant  Social Oversight processes of 
the Ministry of Health and the 
Special Prosecutor's Office for 
the Protection of Women. 

Gloria Elizabeth Enríquez Rodríguez, CARITAS 
technical facilitator for peacebuilding projects, 
was interviewed. They participated in the Social 
Oversight processes of both the Ministry of 
Health and the Special Prosecutor's Office for 
the Protection of Women.  In the case of the first, 
they provided a report of information that is not 
available in the portal. CARITAS considers the 
inclusion of this information important to prevent 
limitations in the access to information. 
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23 CEPROSAF 
Health and Family 
Support Promotion 
Center 

CNA Grant  Social Oversight process of the 
Special Prosecutor's Office 

Norma Carias, CEPROSAF coordinator, was 
interviewed. The CSO participated in the social 
oversight process of the Special Prosecutor's 
Office for the Protection of Women and 
presented a detailed report of the weakness 
found at the end of the process. 

24 REDMIAH 
Indigenous and 
Afro Honduran 
Women’s Network  

CNA Grant Social Oversight process of the 
Transparency Portals of the 
Municipality of La Ceiba. 

Nedelka Yanira Lacayo Arzú, prosecutor of the 
network, was interviewed. The CSO participated 
in the review of the transparency portals of the 
Municipality of La Ceiba. All the requirements 
were reviewed, and they also verified that the 
information on the site was updated. They also 
conducted a survey in the Public Ministry to 
verify how domestic violence cases are being 
handled. Additionally, information from four to six 
months of complaints was revised, finding that at 
the court level, these cases are not 
disaggregated by type of complaint (physical 
violence, psychological violence, etc.). It was 
verified that some of the delays in the case 
hearings are caused due to the lack of 
personnel. 

25 Tornabé Pro 
Improvement 
Council  

CNA Grant Social audit of the Youth Budget 
of Municipality of Tela  

Donaldo López Castillo, PPT member, was 
interviewed. The CSO participated in the audit of 
how the Municipality of Tela manages the youth 
budget. One of PPT findings was that the 
Municipality does not have an up-to-date 
transparency portal. 

26 Florida Sector 
Regional Council  

CNA Grant Oversight process of the budget 
assigned to Women and Youth 
by the municipality of Tela 

Cesar Adán Alvarenga, PSF President, was 
interviewed. The CSO participated in the 
revision of the Transparency Information Portal 
of the municipality of Tela, which enabled them 
to carry out the oversight process of the budget 
assigned to women and youth. PSF also held 
review visits to the mayor's office. During this 
process they learned how to make and 
document complaints. 

27 Young Leaders 
Foundation (YLF) 

CNA Grant Oversight process of the budget 
assigned to Women and Youth 
by the municipality of Tela 

Dayana Castro, YLF director, was interviewed. 
The CSO participated in the audits of the 
Transparency Portal of the Municipality of Tela 
in order to review the budget assigned to 
women and youth.  They found that the portal is 
outdated. Likewise, an oversight process was 
carried out at the DPI office of Tela, where the 
main finding was the disclosure of the real 
deficiencies and conditions of the police. YLF 
also carried out socializations with the media 
and the public in general. 

28 Tela Youth 
Violence 
Prevention Council 
(CJPV) 

CNA Grants Oversight process of the 
transparency portals of the 
Municipality of Tela 

Leyla Dariane Chavez, CJPV President, was 
interviewed. The CSO participated in the 
oversight process of the Municipality of Tela. 
They reviewed the transparency portals in order 
to verify the actions that have been carried out 
with youths and disabled groups. They observed 
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that the transparency portal is not up-to-date, 
which limits the access to information. 

29 AHLMYS 
Honduran 
Association for 
Brain Injuries and 
Similar Disabilities 

CNA Grants Oversight process of the 
Municipality of Tela, specifically 
in the Treasury Office and the 
Women's Office 

María Reyes, AHLMYS treasurer, was 
interviewed. The CSO participated in the 
oversight process of the Municipality of Tela, 
specifically in the Treasury Office and the 
Women's Office. Their main finding was that the 
municipality has disability-focused funds. 
However, they do not know for what these 
funds are used. 

30 Mariposas Libres 
(Free Butterflies, 
LGBTI advocacy) 

CNA Grant Oversight process of the 
Municipality of Tela 

Jessica Ventura, network coordinator of La 
Ensenada, was interviewed. The CSO 
participated in the preparatory stage of the 
oversight process of the Municipality of Tela. 
However, for reasons of force majeure, could not 
accompany the review exercise of the 
transparency portals. Mariposas Libres 
replicated advocacy topics and social oversight 
processes at the local level. 

31 
 

CESADEH  
Center for 
Development 
Studies and Action 
of Honduras 

CNA Grants Oversight process of the 
Municipality of Santa Ana and of 
the Public Ministry, specifically 
the unit of the Special 
Prosecutor's Office for the 
Protection of Women. 

Izabel Martínez, CESADEH director, was 
interviewed. The CSO participated in the 
oversight process of the Municipality of Santa 
Ana and of the Public Ministry, specifically the 
Unit of the Special Prosecutor's Office for the 
Protection of Women. In the case of the 
municipality, they provided no information and 
showed no openness to providing it, so the CSO 
discontinued the oversight process. 

32 RDS 
Sustainable 
Development 
Network  

CNA Grants The interview is scheduled for the end of October. The results will be reported in 
the next quarterly report. 

33 FORUMSIDA DC 
(AIDS awareness 
and services) 

CNA Grants 
 

Monitoring of the Health 
Transparency Portals 

Grosbin Gómez, director of political advocacy, 
was interviewed. The CSO monitored the health 
transparency portals regarding the purchase and 
delivery processes of antiretroviral therapy 
supplies. They worked together with the UPEC. 

34 COIPRODEN 
Coordinator of 
Private Institutions 
for the Rights of 
Girls, Boys, 
Adolescents and 
Young People 

CNA Grants 
 

Social oversight process of the 
Special Prosecutor's Office for 
the Protection of Women and 
DINAF transparency portal 

Fredis Orlando Ramos, COIPRODEN technical 
facilitator, participated in the analysis of the 
DINAF transparency portal and in the Social 
Oversight process of the Special Prosecutor's 
Office for the Protection of Women.  In the case 
of DINAF, they submitted a request to expand 
information that was not available in the 
transparency portal since this limits access to 
information and does not enable CSO 
recommendations. 
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Annex 3-IT-4 
 
Baseline Judicial Branch 

The initial innovation, detailed in the table below, is rated 72 out of a possible 165. This indicates that, although the institution is actively promoting innovation and 
continuous improvement, it needs improvement in putting processes in place and securing access to resources to catalyze innovation.  

Evaluation Variables  Rating Result 
 Judicial Branch 

1. Declarative Aspects  25 19 

2. Processes and Procedures for Innovation 20 6 

3. Incentives to Innovate  20 8 

4. Management and Leadership for Innovation 15 9 

5.  Financial Resources for Innovation  30 17 

6. Management instruments, training, and 
partnerships 35 7 

7. Philosophy and organizational 20 6 

Innovation Index 165 72 
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Annex 3-IT-5 
    

  
Score obtained 

Percentage of progress 
with respect to 
maximum score  

Innovación  Entity 
Score 

Jul-
Sept 
2020 

Oct-
Jan 

2021 

Feb-
Mar 
2021 

Jul-
Sept 
2020 

Oct-
Jan 

2021 

Feb-
Mar 
2021 

Comments 

Improved 
Criminal 
Service for 
Defendants 
through 
Virtual 
Hearings 

Public Defense 
Tegucigalpa 

5 2 0 2 40% 0% 40% During this period, the Work 
Plan for the preparation of the 
Virtual Hearings Action Protocol 
was drafted. In addition, the 
steps to carry out the final tests 
began. These tests consist of 
interviews between a public 
defender and a prisoner and are 
expected to take place in the 
month of April. 

Public Defense 
La Ceiba 

5 2 0 2 40% 0% 40% 
6th Criminal 
Court for 
Sentencing DC 5 1 0 3 20% 0% 60% 
6th Criminal 
Court for 
Sentencing 
SPS 5 3 0 1 60% 0% 20% 

Improved 
Case 

Reception 
(Electronic 

File) 

Anti-Extortion 
Court 5 0 1 1 0% 20% 20% 

During this period, user tests 
were carried out in the Anti-
Extortion Court, most of which 
resulted in improvements in 
form, such as: the set-up of 
restrictions to prevent blank or 
null fields and the setting of a 
save block in case the data 
entry has not been properly 
completed. Further 
sustainability aspects, final 
training and implementation of 
the e-file will be defined in the 
month of April. The final data 
entry test is expected to use a 
real case file. 
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Anticorruption 
Court 

5 0 0 1 0%  0% 20% 

After the user tests in the Anti-
Extortion Court were carried 
out, it was found that the 
system is applicable to the 
Anticorruption Court. The first 
user tests for Anticorruption 
are scheduled for the beginning 
of May. The Anti-Extortion 
Module should begin its 
operationalization phase within 
this time frame. 

Improved 
Control of 
Alternative 

Measures to 
Imprisonme

nt 
(Electronic 

File)  

 Criminal 
Court of 
Tegucigalpa 5 0 0 0 0% 0% 0% 

System still being developed. 
Criminal Court 
SPS 

5 0 0 0 0% 0% 0% 
Improved 

Criminalistic 
Technical 

Capacity of 
People 

Identificatio
n through 

the 
Implementa
tion of ABIS 

Forensic 
Medicine DC 5 0 1 0 0% 20% 0% 

In this period, the system tests 
could not be carried out 
because key personnel were 
diagnosed with medical 
disability due to COVID-19. 

 
 
 
 
 
Forensic 
Medicine SPS 5 0 0 0 0% 0% 0% 

Implementa
tion and Use 
of Web 
Application  

Human Rights 
Observatory 

5 0 2 2 0% 40% 40% 

 
During this period, the plan to 
start the first research process 
using the mobile application 
developed by Unidos was 
specified. The plan was 
socialized with the CSOs, who 
agreed to participate. The first 
research topic was set as 
discrimination against 
vulnerable populations.   
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Total Score obtained 55 8 4 12 15% 7% 22%  
Average Percentage of 

Progress  100% 15% 7% 22%     44%  

 

Annex 3-IT-6 
The level of compliance, through March 2021, for each entity is summarized below: 
 

  Pts 
Human 
Rights 

Ministry 

Public 
Defense 

La Ceiba 
Criminal 

Court 

  
Judicial 
Branch 

  
Public 

Ministry 
PHASE I: Design 
and 
documentation 

5 5 
        

5 5 5 5 

PHASE II: 
Implementation 5 1 2 

      
0 5 5 

Level of 
Compliance 10 6 7 5 10 10 

% Compliance 100% 60% 70% 50% 100% 100% 

% Compliance 
(Average) X = (60%+70%+50%+100%+100%)/5 = 76% 

 
 
 
 
 
The compliance matrix by Public Ministry is presented below: 
 

  Pts  
Public  

Ministry Comments 
PHASE I: Design and 
documentation   

 

Approved and circulated 5 5 
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Partially approved 4  Unidos, through ASJ, worked with the Special Prosecutor for Crimes against Life, 
(FEDCV), Special Prosecutor for Children (FEN) and the Special Prosecutor for 
Human Rights (FEDH), in the results-based management model. This model 
includes an action protocol for each Prosecutor's Office, which is still in the draft 
stage. 
During this period, the protocols were approved. 

Not approved 3  
Documented  2   
Designed 1  
Absent 0  
Total Points PHASE I: Design 
and documentation   5  

PHASE II: Implementation 5   
80% - 100% 5 5 During this period, the protocols of action for the prosecution offices were 

adjusted according to new process flows based on the MGFR approach.  The 
protocol for the management of the investigation of crimes against life was also 
adjusted. 
 
In addition, training processes were completed as follows: 
a) Training for prosecutors on duty in agreements and immediate attention 
protocols. 
b) Training of prosecutors for crimes against life, in protocols of action on duty 
for crimes against life.  
c) Training of prosecutors from the Special Prosecutor's Office for Children (FEN), 
in protocols of action on duty in crimes under the jurisdiction of the FEN. 
d) Training of prosecutors from the Special Prosecutor's Office for Human Rights 
(FEDH), in protocols of action on duty in crimes under the jurisdiction of the 
FEDH. 
e) Training in protocols for the investigation management of crimes against life. 

61% - 79% 4  

41% - 60% 3  

21% - 40% 2  

1% - 20% 1  

Not implemented 0 0 
Total Points PHASE II: 
Implementation     10  

Level of Compliance  100  

% of Compliance  100%  

 

 
The level of compliance, through September 2020, for each entity is summarized below: 
 

  Pts  

Human 
Rights 
Min. 

Public 
Defense 

La Ceiba 
Criminal 

Court 

 
Judicial 
Branch 

 
Public 

Ministry 
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PHASE I: Design and 
documentation 5 5 

 
5 

 
5 

 
5 

 
4 

PHASE II: 
Implementation 5 1 

2  
0 

 
0 

 
0 

Level of Compliance 10 6 7 5 5 4 

% of Compliance 100% 60% 70% 50% 50% 40% 
% of Compliance 
(Average) 54% 

 
The compliance matrix by institution is presented below: 
 

  Pts  
Judicial 
Branch Comments 

PHASE I: Design and 
documentation   

 

Approved and circulated 5 5 Unidos, through ASJ, worked on the hearings management model of the 
Criminal Courts of Tegucigalpa and San Pedro Sula. This model includes 
a jurisdictional and administrative procedures manual and a didactic 
guide. Both manuals were validated by each court. 
Additionally, an improvement plan for the courts has been built based 
on the management model. 

Partially approved 4  

Not approved 3  
Documented  2   
Designed 1  
Absent 0  
Total Points PHASE I: Design 
and documentation   5  

PHASE II: Implementation 5   
80% - 100% 5  During this period, the equipment needed by the courts was acquired, 

and the methodological design of the virtual hearings instructive guide 
and the selection of the e-learning platform began. The implementation 
of the model is expected to begin next quarter. 

61% - 79% 4  

41% - 60% 3  

21% - 40% 2  

1% - 20% 1  
Not implemented 0 0 
Total Points PHASE II: 
Implementation     0  

Level of Compliance  5  

% of Compliance  50%  
 

  Pts  Public  Comments 
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Ministry 
PHASE I: Design and 
documentation   

 

Approved and circulated 5  Unidos, through ASJ, worked with the Special Prosecutor for Crimes 
against Life, (FEDCV), Special Prosecutor for Children (FEN) and the 
Special Prosecutor for Human Rights (FEDH), in the results-based 
management model. This model includes an action protocol for each 
prosecutor's office, which are still in the draft stage. 

Partially approved 4 4 

Not approved 3  
Documented  2   
Designed 1  
Absent 0  
Total Points PHASE I: Design 
and documentation   4  

PHASE II: Implementation 5   
80% - 100% 5  The implementation of the model is expected to begin next quarter. 

61% - 79% 4  

41% - 60% 3  

21% - 40% 2  

1% - 20% 1  
Not implemented 0 0 
Total Points PHASE II: 
Implementation     0  

Level of Compliance  4  

% of Compliance  40%  
 
The level of compliance, through December 2020, is summarized below: 

 

  Pts  

Human 
Rights 

Ministry 

Public 
Defense 

La Ceiba 
Criminal 

Court 

 
Judicial 
Branch 

 
Public 

Ministry 
PHASE I: Design and 
documentation 5 5 

 
5 

 
5 

 
5 

 
4 

PHASE II: 
Implementation 5 1 

2  
0 

 
5 

 
3 

Level of Compliance 10 6 7 5 10 7 

% of Compliance 100% 60% 70% 50% 100% 70% 
% of Compliance 
(Average) 70% 
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The compliance matrix by institution is presented below: 

  Pts  
Judicial 
Branch Comments 

PHASE I: Design and 
documentation   

 

Approved and circulated 5 5 
Unidos, through ASJ, worked in the hearings management model of the 
Criminal Courts of Tegucigalpa and SPS. This model includes a 
jurisdictional and administrative procedures manual and a didactic 
guide. Both manuals were validated by each court. 
Additionally, an improvement plan for the courts has been built based 
on the management model. 

Partially approved 4  

Not approved 3  
Documented  2   
Designed 1  
Absent 0  
Total Points PHASE I: Design 
and documentation   5  

PHASE II: Implementation 5   
80% - 100% 5 5 The implementation plan of the management model defines four major 

activities: 1) the elaboration of a situational diagnosis of the San Pedro 
Sula and Choloma penal circuit 2) training of judges on the MGJA topics, 
3) training on: a) conducting hearings, b) administration in judicial 
spaces, c) litigation techniques for pre-trial hearings, and 4) provision of 
equipment for hearings. 
To date, five (100%) activities mentioned in the previous paragraph have 
been completed. During the equipment provision process, the need for 
30 cameras arose, which are already in the procurement process. Once 
this process is completed, the hearings will begin to be implemented 
under the management model. 

61% - 79% 4  

41% - 60% 3   

21% - 40% 2  

1% - 20% 1  

Not implemented 0 0 
Total Points PHASE II: 
Implementation     5  

Level of Compliance  10  

% of Compliance  100%  
 
 
 

  Pts  
Public  

Minister Comments 
PHASE I: Design and 
documentation   

 

Approved and circulated 5  Unidos, through ASJ, worked with the Special Prosecutor for Crimes 
against Life, (FEDCV), Special Prosecutor for Children (FEN) and the Partially approved 4 4 
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Not approved 3  Special Prosecutor for Human Rights (FEDH), in the results-based 
Management Model. This model includes an action protocol for each 
prosecutor's office; the action protocols are still in the draft stage. 

Documented  2   
Designed 1  
Absent 0  
Total Points PHASE I: Design 
and documentation   4  

PHASE II: Implementation 5   
80% - 100% 5  The implementation plan of the management model defines five 

major activities: 1) awareness-raising and advocacy actions with 
Public Ministry authorities, 2) development of protocols for action in 
prosecution offices according to new process flows based on MGFR, 
3) specialized training for prosecutors, 4) establishment of the bases 
for an adequate management of the investigation of crimes against 
life, and 5) strengthening of SIGEFI. 
To date, three of the five (60%) activities have been completed; these 
are awareness-raising actions, the elaboration of protocols and the 
establishment of the bases for an adequate management for the 
investigation of crimes against life. The remaining activities are at an 
average progress of 75% and are expected to be completed during the 
first quarter of 2021. 

61% - 79% 4  

41% - 60% 3 3  

21% - 40% 2  

1% - 20% 1  

Not implemented 0 0 
Total Points PHASE II: 
Implementation     3  

Level of Compliance  7  

% of Compliance  70%  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Annex 3-IT-7 
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Documents with Input from Civil Society 
Procedure for the design of public 
policies favoring vulnerable 
groups.  

Human Rights Ministry Procedural 
document 

Unidos’ international consultant carried out 
a multi-sector assessment of the human 
rights situation in Honduras to ensure that 
Unidos’ support for design of an operation 
structure for the new ministry was well-
suited to conditions in the country and 
sufficiently accounted for the needs of 
vulnerable groups.   

Adopted 

Monitoring and evaluation 
procedure for the National Action 
Plan for Human Rights.  

Human Rights Ministry Procedural 
document 

Adopted 

Procedure for accompaniment of 
local public policy formation to 
ensure incorporation of a human 
rights perspective. 

Human Rights Ministry Procedural 
document 

Adopted 

Procedure for the design of 
sectoral or thematic public 
policies. 

Human Rights Ministry Procedural 
document 

Adopted 

Flip Chart on the Critical Route for 
Attending to Domestic (Reception 
of Complaints). 

CEIN, MAIE, MP, 
Domestic Violence 
Court 

Procedural 
document 

Between July and September of 2019, 
Unidos carried out a series of presentations 
of the Route with CSOs in Tegucigalpa, 
including organizations that advocate for 
women survivors of GBV, for LGBTI people, 
free legal clinics of three university law 
schools, and staff of Quality of Life women’s 
shelter. Participants   shared their 
experiences with the justice system and 
suggestions for adding information about 
specific situations to the flip chart.   

Draft 

Flip Chart on the Critical Route for 
Attending to Domestic (Courts) 

CEIN, MAIE, Domestic 
Violence Court, MP 

Procedural 
document 

Draft 

Proposal for Automation of Legal 
Processes 

Sectional Criminal Court 
of La Ceiba  

Strategy 
Document 

Socialization of the manuals are still 
pending, but Unidos continues managing 
the meetings with CSOs as part of WPY5. 

Draft 

Manual for Implementation of 
Action Plans  

Sectional Criminal Court 
of La Ceiba 

Procedural 
document 

Draft 

Procedural Manual for 
Administrative Support and 
Planning 

Sectional Criminal Court 
of La Ceiba 

Procedural 
document 

Draft 

Domestic Violence Manual  Sectional Criminal Court 
of La Ceiba 

Procedural 
document 

Draft 

Organizational Manual  Sectional Criminal Court 
of La Ceiba 

Procedural 
document 

Draft 

Procedure and Policy Manual for 
Trials and Hearings  

Sectional Criminal Court 
of La Ceiba 

Procedural 
document 

Draft 

Procedure and Policy Manual 
for the Reception, Distribution, 
and Archiving of Cases  

Sectional Criminal Court 
of La Ceiba 

Procedural 
document 

Draft 

Policy and Procedural Manual for 
Summons and Notifications 

Sectional Criminal Court 
of La Ceiba 

Procedural 
document 

Draft 

Manual for Improved Job 
Descriptions in Sectional Court 

Sectional Criminal Court 
of La Ceiba 

Procedural 
document 

Draft 

Procedure and Policy Manual  
for Matters of Criminal Law 

Sectional Criminal Court 
of La Ceiba 

Procedural 
document 

Draft 

Procedure and Policy Manual 
for Matters of Labor Law  

 Sectional Criminal 
Court of La Ceiba 

Procedural 
document 

Draft 
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Procedure and Policy Manual 
for Matters Involving Minors     

Sectional Criminal Court 
of La Ceiba 

Procedural 
document 

Draft  

Procedure and Policy Manual 
for Matters of Family Law 

Sectional Criminal Court 
of La Ceiba 

Procedural 
document 

Draft 

Procedure and Policy Manual 
for Matters of Civil Law  

Sectional Criminal Court 
of La Ceiba 

Procedural 
document 

Draft 

 

Annex 3-IT-8  
 

Name Municipality Type of 
Participant Male Female Total 

Quick Guide and Complaints 
Reception Manual 

Central 
District Judges 4 13 17 

Training in the Prosecution on Duty 
Manual La Ceiba Prosecutors 4 6 10 
First and Second Training Sessions 
to Transfer Knowledge about the 
Quick Guide and Complaints 
Reception Manual, and the User 
Service Manual. La Ceiba Prosecutors 1 10 11 
Training for CEIN Operators in the 
User Service Manual 

San Pedro 
Sula 

Prosecutors, 
Judges 3 5 8 

Training for CEIN Operators in the 
User Service Manual 

San Pedro 
Sula 

Prosecutors, 
Judges 2 2 4 

Training for CEIN Operators in the 
User Service Manual 

San Pedro 
Sula 

Public 
Defenders, 
Prosecutors, 
Police 2 2 4 

Qualitative Research and Data 
Analysis Methodologies 

Central 
District 

Human Rights 
Observatory 
Officials 3 3 6 

Training for CEIN Operators in the 
User Service Manual 

San Pedro 
Sula Prosecutors 2 1 3 

Training for CEIN Operators in the 
User Service Manual 

San Pedro 
Sula Prosecutors 1 1 2 

Training for CEIN Operators in the 
User Service Manual 

San Pedro 
Sula 

Public 
Defenders, 3 4 7 



60     |    JHRSS 18TH QUARTERLY REPORT, JANUARY-MARCH 2021     
     

Prosecutors, 
Police, Judges 

Training for CEIN Operators in the 
User Service Manual 

San Pedro 
Sula 

Public 
Defenders, 
Prosecutors, 
Police, Judges 2 3 5 

Police Response to Violence against 
Women in Hondurass La Ceiba Police 16 0 16 
Police Response to Violence against 
Women in Hondurass La Ceiba Police 11 0 11 
Training to Justice Operators on the 
Guide of Good Practices for Victims 
of Domestic Violence. 

Central 
District Judges 2 6 8 

Training for CEIN Operators in the 
User Service Manual 

San Pedro 
Sula 

Public 
Defenders, 
Prosecutors, 
Police, Judges 12 10 22 

Training for CEIN Operators in the 
User Service Manual 

San Pedro 
Sula 

Public 
Defenders, 
Prosecutors, 
Police, Judges 3 7 10 

Training for CEIN Operators in the 
User Service Manual 

San Pedro 
Sula Judges  2 2 4 

Training for CEIN Operators in the 
User Service Manual 

San Pedro 
Sula 

Public 
Defenders 1 0 1 

Training for CEIN Operators in the 
User Service Manual 

San Pedro 
Sula 

Public 
Defenders, 
Prosecutors, 
Police, Judges 2 5 7 

Training for CEIN Operators in the 
User Service Manual 

San Pedro 
Sula 

Public 
Defenders, 
Prosecutors, 
Police, Judges 4 4 8 

Police Response to Violence against 
Women in Honduras 

San Pedro 
Sula Police 0 0 0 

Training for CEIN Operators in the 
User Service Manual 

San Pedro 
Sula 

Prosecutors, 
Judges,  1 4 5 
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Training for CEIN Operators in the 
User Service Manual 

San Pedro 
Sula Prosecutors, 2 3 5 

Qualitative Research and Data 
Analysis Methodologies (II) 

Central 
District 

Human Rights 
Observatory 
Officials 4 2 6 

Police Response to Violence against 
Women in Honduras Choloma Police 3 2 5 
Police Response to Violence against 
Women in Honduras 

San Pedro 
Sula Police 19 10 29 

Police Response to Violence against 
Women in Honduras Choloma Police 12 0 12 
Police Response to Violence against 
Women in Honduras 

San Pedro 
Sula Police 29 0 29 

Police Response to Violence against 
Women in Honduras 

San Pedro 
Sula Police 29 0 29 

Police Response to Violence against 
Women in Honduras 

Central 
District Police 30 35 65 

Training on Action Protocols for the 
Special Prosecutor for the 
Protection of Children and 
Adolescents, Prosecutor for Human 
Rights, Prosecutor for the 
Investigation of Crimes against Life. 

Central 
District Prosecutors 29 49 78 

Police Response to Violence against 
Women in Honduras Choloma DPI 10 2 12 
Police Response to Violence against 
Women in Honduras La Ceiba Police 11 0 11 
Police Response to Violence against 
Women in Honduras 

San Pedro 
Sula DPI 17 10 27 

Police Response to Violence against 
Women in Honduras La Ceiba Police 13 2 15 

   289 203 492 
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Annex 3-IT-9 
Year Quarter Municipality Community Activity Male Female Total of 

Participants 
# of 

Activities 

Total through March 2021 53 

2021 I Tela Barrio La Isla 

Conversation for 
the construction 
of the 
Communal 
Diagnostic and 
Action Plan 

2 3 5 1 

2021 I Distrito 
Central La Flor 1 

Conversation for 
the construction 
of the 
Communal 
Diagnostic and 
Action Plan 

6 9 15 1 

2021 I Distrito 
Central Nueva Capital 

Conversation for 
the construction 
of the 
Communal 
Diagnostic and 
Action Plan 

4 3 7 1 

2021 I Distrito 
Central Villanueva 

Conversation for 
the construction 
of the 
Communal 
Diagnostic and 
Action Plan 

2 6 8 1 

2021 I Tela 4 de enero 

Conversation for 
the construction 
of the 
Communal 
Diagnostic and 
Action Plan 

3 3 6 1 

2021 I Choloma Actividad 
Sectorial 

Campaign to 
Promote the 
Critical Route for 
GBV  

2 30 32 1 

2021 I San Pedro 
Sula 

Red de 
Mujeres sin 
Barreras, 
Mujeres, 
Coordinador 
CDA Morales, 
Mujeres 
Comunidad 
Morales, 
Mujeres 

Campaign to 
promote the 
Critical Route for 
GBV  

2 29 31 1 
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Comunidad 
Suyapa, San 
Antonio, 
Coordinador 
CDA Suyapa, 
Mujeres 
Comunidad 
Alfonso 
Lacayo, 
Mujeres del 
Sector 
Satelite  

2021 I San Pedro 
Sula 

Chamelecon: 
Suyapa, San 
Antonio, 
Morales, 
Panting 

Conversation for 
the construction 
of the 
Communal 
Diagnostic and 
Action Plan 

6 2 8 1 

2021 I San Pedro 
Sula Satelite 

Conversation for 
the construction 
of the 
Communal 
Diagnostic and 
Action Plan 

6 6 12 1 

2021 I Tela Tornabe 

Conversation for 
the construction 
of the 
Communal 
Diagnostic and 
Action Plan 

5 4 9 1 

2021 I La Ceiba El Confite 

Conversation for 
the construction 
of the 
Communal 
Diagnostic and 
Action Plan 

4 5 9 1 

2021 I La Ceiba La Isla 

Conversation for 
the construction 
of the 
Communal 
Diagnostic and 
Action Plan 

2 6 8 1 

2021 I La Ceiba 1 de mayo 

Conversation for 
the construction 
of the 
Communal 
Diagnostic and 
Action Plan 

2 7 9 1 

2021 I San Pedro 
Sula 

Chamelecon 
y Satelite 

Campaign to 
promote the 2 29 31 1 
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Critical Route for 
GBV  

2021 I La Ceiba Las Mercedes 

Conversation for 
the construction 
of the 
Communal 
Diagnostic and 
Action Plan 

3 5 8 1 

2021 I La Ceiba La Suyapa 

Conversation for 
the construction 
of the 
Communal 
Diagnostic and 
Action Plan 

4 4 8 1 

2021 I La Ceiba Bonitillo 

Conversation for 
the construction 
of the 
Communal 
Diagnostic and 
Action Plan 

6 4 10 1 

2021 I Tela San Jose 

Conversation for 
the construction 
of the 
Communal 
Diagnostic and 
Action Plan 

3 4 7 1 

2021 I La Ceiba Las Mercedes 

Installation of 
Posters detailing 
the Critical 
Route for 
Attending to 
Domestic and 
Interfamily 
Violence. 

3 9 12 1 

2021 I La Ceiba La Suyapa 

Installation of 
Posters detailing 
the Critical 
Route for 
Attending to 
Domestic and 
Interfamily 
Violence. 

0 24 24 1 

2021 I Distrito 
Central La Flor 1 

Installation of 
Posters detailing 
the Critical 
Route for 
Attending to 
Domestic and 
Interfamily 
Violence. 

2 8 10 1 
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2021 I Distrito 
Central San Miguel 

campaign to 
promote the 
Critical Route for 
GBV  

6 8 14 1 

2021 I Choloma Éxitos de 
Anach 

Installation of 
Posters detailing 
the Critical 
Route for 
Attending to 
Domestic and 
Interfamily 
Violence. 

3 2 5 1 

2021 I Choloma 11 de abril 

Conversation for 
the construction 
of the 
Communal 
Diagnostic and 
Action Plan 

3 2 5 1 

2021 I Choloma Quebrada 
Seca 

Installation of 
Posters detailing 
the Critical 
Route for 
Attending to 
Domestic and 
Interfamily 
Violence. 

3 2 5 1 

2021 I Distrito 
Central 

Actividad 
Sectorial 

Installation of 
Posters detailing 
the Critical 
Route for 
Attending to 
Domestic and 
Interfamily 
Violence. 

4 0 4 1 

2021 I San Pedro 
Sula 

Actividad 
Sectorial 

Installation of 
Posters detailing 
the Critical 
Route for 
Attending to 
Domestic and 
Interfamily 
Violence. 

4 0 4 1 

2021 I San Pedro 
Sula 

Rivera 
Hernández 

Installation of 
Posters detailing 
the Critical 
Route for 
Attending to 
Domestic and 
Interfamily 
Violence. 

3 0 3 1 
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2021 I San Pedro 
Sula 

Rivera 
Hernández 

Installation of 
Posters detailing 
the Critical 
Route for 
Attending to 
Domestic and 
Interfamily 
Violence. 

4 0 4 1 

2021 I San Pedro 
Sula Satélite 

Installation of 
Posters detailing 
the Critical 
Route for 
Attending to 
Domestic and 
Interfamily 
Violence. 

4 0 4 1 

2021 I La Ceiba Las Mercedes 

Installation of 
Posters detailing 
the Critical 
Route for 
Attending to 
Domestic and 
Interfamily 
Violence. 

2 1 3 1 

2021 I La Ceiba La Suyapa 

Installation of 
Posters detailing 
the Critical 
Route for 
Attending to 
Domestic and 
Interfamily 
Violence. 

2 1 3 1 

2021 I Tela Tornabé 

COVID-
19/Dengue 
Prevention 
Campaign 
(Posters)  

0 0 0 1 

2021 I Tela 4 de enero 

Installation of 
Posters detailing 
the Critical 
Route for 
Attending to 
Domestic and 
Interfamily 
Violence. 

3 0 3 1 

2021 I San Pedro 
Sula Satélite 

Installation of 
Posters detailing 
the Critical 
Route for 
Attending to 

2 2 4 1 
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Domestic and 
Interfamily 
Violence. 

2021 I San Pedro 
Sula 

Rivera 
Hernández 

Installation of 
Posters detailing 
the Critical 
Route for 
Attending to 
Domestic and 
Interfamily 
Violence. 

2 2 4 1 

2021 I San Pedro 
Sula 

Rivera 
Hernández 

Conversation 
between Rivera 
Hernandez and 
District Chief of 
the Maldonado 
Station 

3 7 10 1 

2021 I La Ceiba Bonitillo 

Installation of 
Posters detailing 
the Critical 
Route for 
Attending to 
Domestic and 
Interfamily 
Violence. 

2 1 3 1 

2021 I San Pedro 
Sula Satélite 

COVID-
19/Dengue 
Prevention 
Campaign 
(Posters)/ 

2 2 4 1 

2021 I La Ceiba Bonitillo 

Installation of 
Posters detailing 
the Critical 
Route for 
Attending to 
Domestic and 
Interfamily 
Violence. 

2 1 3 1 

2021 I Tela Sectoral 
Activity  

COVID-
19/Dengue 
Prevention 
Campaign 
(Posters) 

2 1 3 1 

2021 I Tela 4 de Enero 

COVID-
19/Dengue 
Prevention 
Campaign 
(Posters) 

2 1 3 1 

2021 I Tela Tornabé COVID-
19/Dengue 2 1 3 1 
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Prevention 
Campaign 
(Posters) 

2021 I San Pedro 
Sula 

Sectoral 
Activity  

Conversation 
between 
Community and 
Police, Satélite   

5 4 9 1 

2021 I San Pedro 
Sula 

Sectoral 
Activity  

Conversation 
between Police 
and Target 
Community 
Leaders, 
Chamelecón  

2 3 5 1 

2021 I La Ceiba Sectoral 
Activity  

Conversation, 
“My police and I 
for a safer 
community” 

2 5 7 1 

2021 I Tela San José 

COVID-
19/Dengue 
Prevention 
Campaign 
(Posters) San 
José 
neighborhood 

2              -    2 1 

2021 I Tela La Isla 

COVID-
19/Dengue 
Prevention 
Campaign 
(Posters) 

2              -    2 1 

2021 I La Ceiba Las Delicias 

COVID-
19/Dengue 
Prevention 
Campaign 
(Posters) 

1 2 3 1 

2021 I La Ceiba La Isla 

COVID-
19/Dengue 
Prevention 
Campaign 
(Posters) 

1 2 3 1 

2021 I San Pedro 
Sula 

Sectoral 
Activity  

COVID-
19/Dengue 
Prevention 
Campaign 
(Posters) 
Chamelecón.  

3              -    3 1 

2021 I Central 
District 

Sectoral 
Activity  

 Conversation 
“My police and I 
for a safer 
community” 

10 9 19 1 
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2021 I Central 
District 

Sectoral 
Activity  

COVID-19 
prevention 
campaign 
(Posters) 

2 4 6 1 

Total through December 2020 29 

2020 IV  Choloma Sectoral 
Activity  

Eta/Iota 
Hurricane 
Response 

3 47 50 2 

2020 IV  Central 
District 

Sectoral 
Activity  

COVID-19 
Response 3 2 5 1 

2020 IV  Central 
District 

Sectoral 
Activity  

Eta/Iota 
Hurricane 
Response 

284 1,050 1334 2 

2020 IV  Central 
District Sagastume 

Eta/Iota 
Hurricane 
Response 

46 54 100 1 

2020 IV  Central 
District Villanueva 

 Eta/Iota 
Hurricane 
Response 

15 35 50 1 

2020 IV  La Ceiba 1 de mayo Cleaning Day 
Campaign 9 6 15 1 

2020 IV  La Ceiba 1 de mayo 
Eta/Iota 
Hurricane 
Response 

65 35 100 2 

2020 IV  La Ceiba Barrio Inglés 
Eta/Iota 
Hurricane 
Response 

9 10 19 1 

2020 IV  La Ceiba Bonitillo Cleaning Day 
Campaign 7 8 15 1 

2020 IV  La Ceiba Bonitillo 
Eta/Iota 
Hurricane 
Response 

50 40 90 1 

2020 IV  La Ceiba El Confite Cleaning Day 
Campaign 9 6 15 1 

2020 IV  La Ceiba El Confite 
Eta/Iota 
Hurricane 
Response 

30 20 50 1 

2020 IV  La Ceiba La Isla Cleaning Day 
Campaign 6 9 15 1 

2020 IV  La Ceiba La Isla 
Eta/Iota 
Hurricane 
Response 

15 20 35 1 

2020 IV  La Ceiba La Piedrona 
Eta/Iota 
Hurricane 
Response 

10 12 22 1 

2020 IV  La Ceiba La Suyapa Cleaning Day 
Campaign 5 10 15 1 
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2020 IV  La Ceiba La Suyapa 
Eta/Iota 
Hurricane 
Response 

50 20 70 1 

2020 IV  La Ceiba Las Mercedes Cleaning Day 
Campaign 12 3 15 1 

2020 IV  La Ceiba Las Mercedes 
Eta/Iota 
Hurricane 
Response 

15 20 35 1 

2020 IV  San Pedro 
Sula 

Sectoral 
Activity  

Eta/Iota 
Hurricane 
Response 

178 222 400 2 

2020 IV  Tela Barrio La Isla Cleaning Day 
Campaign 9 8 17 1 

2020 IV  Tela Barrio La Isla 
Eta/Iota 
Hurricane 
Response 

20 30 50 1 

2020 IV  Tela Barrio 
Lempira 

Eta/Iota 
Hurricane 
Response 

10 10 20 1 

2020 IV  Tela Tornabé Cleaning Day 
Campaign 3 9 12 1 

2020 IV  Tela Tornabé 
Eta/Iota 
Hurricane 
Response 

30 20 50 1 

Total through September 2020 215 

2020 III  Central 
District 

Sectoral 
Activity  

COVID-19 
Response 3,513 2,858 6371 4 

2020 III  Central 
District La Travesía COVID-19 

Response 18 32 50 1 

2020 III  La Ceiba 1 de mayo COVID-19 
Response 5 2 7 1 

2020 III  La Ceiba 4 de Enero COVID-19 
Response              -                 -    0 1 

2020 III  La Ceiba Sectoral 
Activity  

COVID-19 
Response 20 7 27 1 

2020 III  La Ceiba Bonitillo COVID-19 
Response 7 1 8 1 

2020 III  La Ceiba El Confite COVID-19 
Response              -                 -    0 1 

2020 III  La Ceiba La Isla COVID-19 
Response 10 4 14 2 

2020 III  La Ceiba La Ponce COVID-19 
Response 4 3 7 1 

2020 III  La Ceiba Las Delicias COVID-19 
Response 4 3 7 1 

2020 III  San Pedro 
Sula 

Sectoral 
Activity  Conferences 15 18 33 1 
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2020 III  San Pedro 
Sula 

Sectoral 
Activity  

COVID-19 
Response 55 19 74 6 

2020 III  San Pedro 
Sula 

Chamelecón 
Centro 

COVID-19 
Response 2 1 3 1 

2020 III  San Pedro 
Sula Morales COVID-19 

Response 2 1 3 1 

2020 III  San Pedro 
Sula Panting COVID-19 

Response 2 1 3 1 

2020 III  San Pedro 
Sula 

Rivera 
Hernández 

COVID-19 
Response 8 6 14 1 

2020 III  San Pedro 
Sula San Antonio COVID-19 

Response 11 5 16 2 

2020 III  San Pedro 
Sula Satélite COVID-19 

Response 20 5 25 5 

2020 III  San Pedro 
Sula 

Suyapa 
(Chamelecón) 

COVID-19 
Response 2 1 3 1 

2020 III  Tela San José Cleaning Day 
Campaign 7 5 12 1 

2020 III  Tela San José COVID-19 
Response 6              -    6 1 

2020 III  Tela Tornabé COVID-19 
Response 5              -    5 1 

2020 II  Choloma Choloma 
Centro 

COVID-19 
Response 4              -    4 2 

2020 II  Choloma El Chaparro COVID-19 
Response 15 41 56 1 

2020 II  Choloma Éxitos de 
Anach 

COVID-19 
Response 11 69 80 2 

2020 II  Choloma López 
Arellano 

COVID-19 
Response 12 74 86 3 

2020 II  Choloma Quebrada 
Seca 

COVID-19 
Response 2              -    2 1 

2020 II  Choloma Twana COVID-19 
Response 15 85 100 1 

2020 II  Central 
District 

Altos de los 
Pinos 

COVID-19 
Response 14 31 45 1 

2020 II  Central 
District La Flor 1 COVID-19 

Response 19 37 56 2 

2020 II  Central 
District La Sosa COVID-19 

Response 25 30 55 2 

2020 II  Central 
District La Travesía COVID-19 

Response 3 2 5 1 

2020 II  Central 
District Las Ayestas COVID-19 

Response 7 3 10 1 

2020 II  Central 
District Nueva Capital COVID-19 

Response 18 32 50 1 

2020 II  Central 
District San Miguel COVID-19 

Response 9 4 13 2 
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2020 II  Central 
District Villanueva COVID-19 

Response 8 42 50 1 

2020 II  La Ceiba 1 de mayo COVID-19 
Response 24 26 50 1 

2020 II  La Ceiba Bonitillo COVID-19 
Response 29 36 65 4 

2020 II  La Ceiba El Confite COVID-19 
Response 19 36 55 3 

2020 II  La Ceiba La Isla COVID-19 
Response 20 45 65 3 

2020 II  La Ceiba La Ponce COVID-19 
Response              -                 -    0 1 

2020 II  La Ceiba La Suyapa COVID-19 
Response 14 36 50 2 

2020 II  La Ceiba Las Delicias COVID-19 
Response              -                 -    0 1 

2020 II  La Ceiba Las Mercedes COVID-19 
Response 38 37 75 3 

2020 II  La Ceiba Sitramacsa COVID-19 
Response              -                 -    0 1 

2020 II  San Pedro 
Sula 6 de mayo COVID-19 

Response 5 18 23 2 

2020 II  San Pedro 
Sula 

Sectoral 
Activity  

COVID-19 
Response 5 3 8 3 

2020 II  San Pedro 
Sula 

Alfonso 
Lacayo 

COVID-19 
Response 3 20 23 2 

2020 II  San Pedro 
Sula 

Brisas del 
Sauce 

COVID-19 
Response 5 15 20 1 

2020 II  San Pedro 
Sula 

Chamelecón 
Centro 

COVID-19 
Response 10              -    10 2 

2020 II  San Pedro 
Sula Morales COVID-19 

Response 8 17 25 1 

2020 II  San Pedro 
Sula Panting COVID-19 

Response 6 15 21 2 

2020 II  San Pedro 
Sula 

Rivera 
Hernández 

COVID-19 
Response 10 18 28 4 

2020 II  San Pedro 
Sula Sabillón Cruz COVID-19 

Response 11 2 13 1 

2020 II  San Pedro 
Sula San Antonio COVID-19 

Response 7 23 30 1 

2020 II  San Pedro 
Sula Satélite COVID-19 

Response 2              -    2 2 

2020 II  San Pedro 
Sula Sinaí COVID-19 

Response 6 16 22 2 

2020 II  San Pedro 
Sula Sunceri COVID-19 

Response 15 23 38 3 

2020 II  San Pedro 
Sula 

Suyapa 
(Chamelecón) 

COVID-19 
Response 4 21 25 1 
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2020 II  Tela 15 de 
Septiembre 

COVID-19 
Response              -                 -    0 1 

2020 II  Tela 4 de Enero COVID-19 
Response 12 51 63 2 

2020 II  Tela Aldea 
Mezapa 

COVID-19 
Response              -                 -    0 1 

2020 II  Tela Barrio La Isla COVID-19 
Response 33 30 63 3 

2020 II  Tela El Centro COVID-19 
Response 7 3 10 1 

2020 II  Tela La Grant COVID-19 
Response 33 22 55 2 

2020 II  Tela San José COVID-19 
Response 34 45 79 2 

2020 II  Tela Tornabé COVID-19 
Response 33 50 83 3 

2020 I  Choloma López 
Arellano Information Fair 50 71 121 1 

2020 I  Central 
District 

Sectoral 
Activity  

National 
Community 
Police Service 
Model Outreach 
Activities 

36 40 76 1 

2020 I  Central 
District Izaguirre 

Irregular 
Migration 
Prevention 

16 25 41 1 

2020 I  Central 
District La Flor 1 

National 
Community 
Police Service 
Model Outreach 
Activities 

5 111 116 1 

2020 I  Central 
District La Travesía Information Fair 40 75 115 1 

2020 I  Central 
District Las Ayestas 

National 
Community 
Police Service 
Model Outreach 
Activities 

38 45 83 1 

2020 I  Central 
District Nueva Capital 

National 
Community 
Police Service 
Model Outreach 
Activities 

110 126 236 3 

2020 I  Central 
District Nueva Capital Information Fair 22 38 60 1 

2020 I  Central 
District San Miguel Community 

Cinema 10 41 51 1 

2020 I  Central 
District San Miguel Information Fair 114 166 280 1 
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2020 I  Central 
District Villanueva 

National 
Community 
Police Service 
Model Outreach 
Activities 

59 69 128 1 

2020 I  La Ceiba 1 de mayo 

National 
Community 
Police Service 
Model Outreach 
Activities 

4 9 13 1 

2020 I  La Ceiba 1 de mayo Information Fair              -                 -    0 1 

2020 I  La Ceiba Bonitillo 

National 
Community 
Police Service 
Model Outreach 
Activities 

11 11 22 1 

2020 I  La Ceiba Bonitillo Information Fair 46 34 80 1 

2020 I  La Ceiba El Confite Community 
Cinema 53 47 100 1 

2020 I  La Ceiba La Suyapa 

National 
Community 
Police Service 
Model Outreach 
Activities 

3 7 10 1 

2020 I  La Ceiba La Suyapa 
Irregular 
Migration 
Prevention 

57 47 104 1 

2020 I  San Pedro 
Sula 6 de mayo Community 

Cinema 30 30 60 1 

2020 I  San Pedro 
Sula 6 de mayo  Information Fair 50 50 100 1 

2020 I  San Pedro 
Sula 

Sectoral 
Activity  

National 
Community 
Police Service 
Model Outreach 
Activities 

24 10 34 1 

2020 I  San Pedro 
Sula 

Sectoral 
Activity  

Community 
Cinema 20 20 40 1 

2020 I  San Pedro 
Sula 

Sectoral 
Activity   Focus Groups 11 7 18 1 

2020 I  San Pedro 
Sula Panting Community 

Cinema 26 20 46 1 

2020 I  San Pedro 
Sula 

Rivera 
Hernández 

Community 
Cinema       1 

2020 I  San Pedro 
Sula San Antonio Community 

Cinema       1 

2020 I  San Pedro 
Sula San Antonio Information Fair 104 172 276 1 
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2020 I  San Pedro 
Sula Satélite Information Fair 105 125 230 1 

2020 I  San Pedro 
Sula Satélite Recreation Days 60 67 127 1 

2020 I  San Pedro 
Sula 

Suyapa 
(Chamelecón) 

Community 
Cinema 26 31 57 1 

2020 I  Tela 4 de Enero 
Irregular 
Migration 
Prevention 

             -                 -    0 1 

2020 I  Tela Barrio La Isla Information Fair 20 31 51 1 

2020 I  Tela San José Community 
Cinema 48 53 101 1 

2020 I  Tela Tornabé Information Fair 24 28 52 1 

2019 IV  Choloma Sectoral 
Activity  Recreation Days              -                 -    0 1 

2019 IV  Choloma Éxitos de 
Anach 

Irregular 
Migration 
Prevention 

             -                 -    0 1 

2019 IV  Central 
District 

Sectoral 
Activity  Conferences        1 

2019 IV  Central 
District 

Sectoral 
Activity  

Irregular 
Migration 
Prevention 

90 18 108 2 

2019 IV  Central 
District Campo Cielo 

Irregular 
Migration 
Prevention 

      1 

2019 IV  Central 
District La Flor 1 

National 
Community 
Police Service 
Model Outreach 
Activities 

14 38 52 1 

2019 IV  Central 
District La Flor 1 Recreation Days       1 

2019 IV  Central 
District La Sosa 

Drug Use 
Prevention 
Campaign 

86 94 180 1 

2019 IV  Central 
District La Travesía 

National 
Community 
Police Service 
Model Outreach 
Activities 

12 15 27 1 

2019 IV  Central 
District La Travesía 

Drug Use 
Prevention 
Campaign 

28 44 72 1 

2019 IV  Central 
District Nueva Capital 

National 
Community 
Police Service 

25 36 61 1 
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Model Outreach 
Activities 

2019 IV  Central 
District Nueva Capital Recreation Days 46 56 102 2 

2019 IV  Central 
District San Miguel Information Fair 32 89 121 1 

2019 IV  Central 
District Villanueva 

National 
Community 
Police Service 
Model Outreach 
Activities 

85 136 221 2 

2019 IV  Central 
District Villanueva Information Fair 56 140 196 1 

2019 IV  La Ceiba 1 de mayo 

National 
Community 
Police Service 
Model Outreach 
Activities 

5 5 10 1 

2019 IV  La Ceiba Bonitillo 

National 
Community 
Police Service 
Model Outreach 
Activities 

80 70 150 2 

2019 IV  La Ceiba El Confite 

National 
Community 
Police Service 
Model Outreach 
Activities 

2 4 6 1 

2019 IV  La Ceiba El Confite 
Irregular 
Migration 
Prevention 

37 65 102 1 

2019 IV  La Ceiba La Suyapa 

National 
Community 
Police Service 
Model Outreach 
Activities 

4 9 13 1 

2019 IV  La Ceiba Las Mercedes 

National 
Community 
Police Service 
Model Outreach 
Activities 

74 88 162 2 

2019 IV  La Ceiba Las Mercedes 
Irregular 
Migration 
Prevention 

      1 

2019 IV  San Pedro 
Sula 6 de mayo Community 

Cinema       1 

2019 IV  San Pedro 
Sula 6 de mayo 

Irregular 
Migration 
Prevention 

36 29 65 1 
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2019 IV  San Pedro 
Sula 

Sectoral 
Activity  

National 
Community 
Police Service 
Model Outreach 
Activities 

      1 

2019 IV  San Pedro 
Sula 

Sectoral 
Activity  

Socialization 
Event 26 5 31 2 

2019 IV  San Pedro 
Sula 

Sectoral 
Activity  

Community 
Soccer        1 

2019 IV  San Pedro 
Sula 

Alfonso 
Lacayo 

Irregular 
Migration 
Prevention 

      1 

2019 IV  San Pedro 
Sula 

Brisas del 
Sauce 

National 
Community 
Police Service 
Model Outreach 
Activities 

      1 

2019 IV  San Pedro 
Sula 

Brisas del 
Sauce Sports Activities        1 

2019 IV  San Pedro 
Sula 

Brisas del 
Sauce 

Community 
Cinema       1 

2019 IV  San Pedro 
Sula 

Brisas del 
Sauce Recreation Days       1 

2019 IV  San Pedro 
Sula 

Chamelecón 
Centro 

National 
Community 
Police Service 
Model Outreach 
Activities 

      1 

2019 IV  San Pedro 
Sula Morales 

National 
Community 
Police Service 
Model Outreach 
Activities 

      1 

2019 IV  San Pedro 
Sula Morales 

Irregular 
Migration 
Prevention 

29 42 71 1 

2019 IV  San Pedro 
Sula Panting 

Irregular 
Migration 
Prevention 

27 35 62 1 

2019 IV  San Pedro 
Sula 

Rivera 
Hernández 

National 
Community 
Police Service 
Model Outreach 
Activities 

      1 

2019 IV  San Pedro 
Sula 

Rivera 
Hernández Information Fair       1 

2019 IV  San Pedro 
Sula San Antonio 

National 
Community 
Police Service 

12 8 20 1 
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Model Outreach 
Activities 

2019 IV  San Pedro 
Sula San Antonio 

Irregular 
Migration 
Prevention 

      1 

2019 IV  San Pedro 
Sula Satélite 

National 
Community 
Police Service 
Model Outreach 
Activities 

      1 

2019 IV  San Pedro 
Sula Satélite Community 

Cinema       1 

2019 IV  San Pedro 
Sula Sunceri Community 

Cinema       1 

2019 IV  San Pedro 
Sula Sunceri 

Irregular 
Migration 
Prevention 

24 26 50 2 

2019 IV  San Pedro 
Sula 

Suyapa 
(Chamelecón) 

Irregular 
Migration 
Prevention 

      1 

2019 IV  Tela 4 de Enero 

National 
Community 
Police Service 
Model Outreach 
Activities 

79 71 150 2 

2019 IV  Tela 4 de Enero Cleaning Day 
Campaign 70 38 108 1 

2019 IV  Tela Barrio La Isla 

National 
Community 
Police Service 
Model Outreach 
Activities 

      1 

2019 IV  Tela San José 

National 
Community 
Police Service 
Model Outreach 
Activities 

75 76 151 2 

2019 IV  Tela San José 
Irregular 
Migration 
Prevention 

29 31 60 1 

2019 IV  Tela Tornabé 

National 
Community 
Police Service 
Model Outreach 
Activities 

      1 

2019 IV  Tela Tornabé Cleaning Day 
Campaign 67 41 108 1 

Total through September 2019 375 
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2019 III  Choloma Sectoral 
Activity  

Irregular 
Migration 
Prevention 

80 66 146 2 

2019 III  Choloma Éxitos de 
Anach 

Irregular 
Migration 
Prevention 

29 76 105 1 

2019 III  Choloma Éxitos de 
Anach Recreation Days              -                 -    0 1 

2019 III  Choloma Quebrada 
Seca 

Irregular 
Migration 
Prevention 

76 124 200 1 

2019 III  Central 
District 

Sectoral 
Activity  

National 
Community 
Police Service 
Model Outreach 
Activities 

58 12 70 1 

2019 III  Central 
District 

Altos de los 
Pinos 

Children’s Day 
Celebration 80 96 176 1 

2019 III  Central 
District Izaguirre Recreation Days 68 88 156 1 

2019 III  Central 
District La Flor 1 

National 
Community 
Police Service 
Model Outreach 
Activities 

      1 

2019 III  Central 
District La Flor 1 Children’s Day 

Celebration       1 

2019 III  Central 
District La Flor 1 Community 

Cinema 25 45 70 1 

2019 III  Central 
District La Flor 2 Children’s Day 

Celebration       1 

2019 III  Central 
District La Flor 2 Community 

Cinema 28 53 81 1 

2019 III  Central 
District La Sosa Community 

Cinema 71 55 126 1 

2019 III  Central 
District La Travesía Community 

Cinema       1 

2019 III  Central 
District La Travesía Recreation Days       1 

2019 III  Central 
District Los Pinos 

National 
Community 
Police Service 
Model Outreach 
Activities 

114 124 238 2 

2019 III  Central 
District Los Pinos Children’s Day 

Celebration 54 61 115 1 

2019 III  Central 
District Los Pinos Community 

Cinema 45 58 103 1 
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2019 III  Central 
District Los Pinos 

Community 
Cultural Fair or 
Festival 

232 256 488 2 

2019 III  Central 
District Nueva Capital Cleaning Day 

Campaign 35 40 75 1 

2019 III  Central 
District Nueva Capital Children’s Day 

Celebration 83 111 194 1 

2019 III  Central 
District Nueva Capital Community 

Cinema 40 56 96 2 

2019 III  Central 
District Nueva Capital 

Community 
Cultural Fair or 
Festival 

100 225 325 1 

2019 III  Central 
District Nueva Capital Recreation Days 56 70 126 1 

2019 III  Central 
District San Miguel Community 

Cinema 47 51 98 1 

2019 III  Central 
District San Miguel 

Community 
Cultural Fair or 
Festival 

148 138 286 1 

2019 III  Central 
District San Miguel Community 

Mural 8 8 16 1 

2019 III  Central 
District San Miguel Recreation Days       1 

2019 III  Central 
District Villanueva 

National 
Community 
Police Service 
Model Outreach 
Activities 

88 15 103 1 

2019 III  Central 
District Villanueva Children’s Day 

Celebration       1 

2019 III  La Ceiba 1 de mayo Community 
Cinema 44 56 100 1 

2019 III  La Ceiba 1 de mayo 
Irregular 
Migration 
Prevention 

48 52 100 1 

2019 III  La Ceiba 1 de mayo Recreation Days 84 72 156 1 

2019 III  La Ceiba Sectoral 
Activity  

Irregular 
Migration 
Prevention 

59 41 100 1 

2019 III  La Ceiba Bonitillo Children’s Day 
Celebration 89 65 154 1 

2019 III  La Ceiba Bonitillo  Community 
Cinema 57 43 100 1 

2019 III  La Ceiba Bonitillo 
Community 
Cultural Fair or 
Festival 

147 153 300 1 

2019 III  La Ceiba La Isla 
Irregular 
Migration 
Prevention 

93 108 201 2 
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2019 III  La Ceiba La Isla 
Community 
Cultural Fair or 
Festival 

143 107 250 1 

2019 III  La Ceiba La Suyapa 
Irregular 
Migration 
Prevention 

107 93 200 2 

2019 III  La Ceiba Las Mercedes Community 
Cinema 57 43 100 1 

2019 III  San Pedro 
Sula 6 de mayo 

Irregular 
Migration 
Prevention 

118 67 185 1 

2019 III  San Pedro 
Sula 

Sectoral 
Activity  

Irregular 
Migration 
Prevention 

      1 

2019 III  San Pedro 
Sula 

Alfonso 
Lacayo 

Irregular 
Migration 
Prevention 

  30   1 

2019 III  San Pedro 
Sula 

Alfonso 
Lacayo Recreation Days 68 83 151 1 

2019 III  San Pedro 
Sula 

Brisas del 
Sauce 

Irregular 
Migration 
Prevention 

126 78 204 1 

2019 III  San Pedro 
Sula 

Chamelecón 
Centro 

Irregular 
Migration 
Prevention 

59 66 125 1 

2019 III  San Pedro 
Sula Morales Community 

Cinema       1 

2019 III  San Pedro 
Sula Morales 

Irregular 
Migration 
Prevention 

98 60 158 1 

2019 III  San Pedro 
Sula Morales Recreation Days       1 

2019 III  San Pedro 
Sula Panting Community 

Cinema       1 

2019 III  San Pedro 
Sula San Antonio Recreation Days       1 

2019 III  San Pedro 
Sula Satélite 

Irregular 
Migration 
Prevention 

      2 

2019 III  San Pedro 
Sula Satélite Recreation Days       1 

2019 III  San Pedro 
Sula Sinaí 

Community 
Cultural Fair or 
Festival 

      1 

2019 III  San Pedro 
Sula Sinaí Recreation Days       1 

2019 III  San Pedro 
Sula 

Suyapa 
(Chamelecón) Recreation Days       1 
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2019 III  Tela 4 de Enero Community 
Cinema 62 46 108 1 

2019 III  Tela 4 de Enero 
Irregular 
Migration 
Prevention 

59 49 108 1 

2019 III  Tela Sectoral 
Activity  

Community 
Soccer  172 39 211 1 

2019 III  Tela Barrio La Isla Community 
Cinema 27 73 100 1 

2019 III  Tela Barrio La Isla 
Irregular 
Migration 
Prevention 

64 41 105 1 

2019 III  Tela Barrio La Isla Recreation Days       1 

2019 III  Tela San José Community 
Cinema 56 44 100 1 

2019 III  Tela San José 
Irregular 
Migration 
Prevention 

38 66 104 1 

2019 III  Tela Tornabé Community 
Cinema 65 43 108 1 

2019 III  Tela Tornabé 
Irregular 
Migration 
Prevention 

50 58 108 1 

2019 II  Central 
District La Flor 1 

National 
Community 
Police Service 
Model Outreach 
Activities 

80 70 150 1 

2019 II  Central 
District La Sosa 

National 
Community 
Police Service 
Model Outreach 
Activities 

      1 

2019 II  Central 
District La Sosa Recreation Days 132 166 298 1 

2019 II  Central 
District La Travesía Recreation Days 48 102 150 1 

2019 II  Central 
District Las Ayestas Recreation Days       1 

2019 II  Central 
District Los Pinos 

National 
Community 
Police Service 
Model Outreach 
Activities 

15 294 125 2 

2019 II  Central 
District Los Pinos Recreation Days 58 71 129 1 

2019 II  Central 
District Nueva Capital 

National 
Community 
Police Service 

30 60 90 1 
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Model Outreach 
Activities 

2019 II  Central 
District Nueva Capital Community 

Cinema 44 18 62 1 

2019 II  Central 
District Nueva Capital Recreation Days 45 68 113 1 

2019 II  Central 
District Villanueva 

National 
Community 
Police Service 
Model Outreach 
Activities 

70 179 249 1 

2019 II  Central 
District Villanueva Recreation Days 114 165 279 3 

2019 II  La Ceiba 1 de mayo 

National 
Community 
Police Service 
Model Outreach 
Activities 

246 290 536 2 

2019 II  La Ceiba 1 de mayo Sports Activities        2 

2019 II  La Ceiba Sectoral 
Activity  

Community 
Soccer  30              -    30 2 

2019 II  La Ceiba Bonitillo 

National 
Community 
Police Service 
Model Outreach 
Activities 

192 208 400 1 

2019 II  La Ceiba Bonitillo Cleaning Day 
Campaign 66 34 100 1 

2019 II  La Ceiba Bonitillo Recreation Days 127 173 300 1 

2019 II  La Ceiba Corozal Cleaning Day 
Campaign 61 39 100 1 

2019 II  La Ceiba El Confite Sports Activities        1 

2019 II  La Ceiba El Confite Cleaning Day 
Campaign 99 101 200 2 

2019 II  La Ceiba El Confite Recreation Days 200 303 503 1 

2019 II  La Ceiba La Isla Sports Activities        1 

2019 II  La Ceiba La Isla Community 
Cinema 73 77 150 1 

2019 II  La Ceiba La Suyapa Sports Activities        1 

2019 II  La Ceiba La Suyapa Community 
Cinema 91 65 156 1 

2019 II  La Ceiba La Suyapa Information Fair       1 

2019 II  La Ceiba La Suyapa Recreation Days 269 231 500 1 

2019 II  La Ceiba Las Delicias Cleaning Day 
Campaign 56 44 100 1 
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2019 II  La Ceiba Las Mercedes Sports Activities        2 

2019 II  La Ceiba Las Mercedes Cleaning Day 
Campaign 48 52 100 1 

2019 II  La Ceiba Las Mercedes Community 
Cinema 73 77 150 1 

2019 II  La Ceiba Las Mercedes Recreation Days 158 142 300 1 

2019 II  San Pedro 
Sula 

Sectoral 
Activity  Forums  48 8 56 2 

2019 II  San Pedro 
Sula 

Sectoral 
Activity  Youth Theater        1 

2019 II  San Pedro 
Sula 

Alfonso 
Lacayo 

National 
Community 
Police Service 
Model Outreach 
Activities 

104 148 252 2 

2019 II  San Pedro 
Sula La Planeta 

Community 
Cultural Fair or 
Festival 

26 41 67 1 

2019 II  San Pedro 
Sula La Planeta Community 

Mural       1 

2019 II  San Pedro 
Sula Panting Community 

Cinema 37 31 68 1 

2019 II  San Pedro 
Sula Panting Recreation Days 12 10 22 1 

2019 II  San Pedro 
Sula 

Rivera 
Hernández Opportunity Fair  13 32 45 1 

2019 II  San Pedro 
Sula 

Rivera 
Hernández Recreation Days 20 30 50 1 

2019 II  San Pedro 
Sula San Antonio Community 

Cinema 33 37 70 1 

2019 II  San Pedro 
Sula San Antonio Recreation Days       1 

2019 II  San Pedro 
Sula Sinaí Recreation Days 54 48 102 1 

2019 II  San Pedro 
Sula Sunceri Community 

Cinema 27 5 32 1 

2019 II  San Pedro 
Sula Sunceri 

Community 
Cultural Fair or 
Festival 

      1 

2019 II  San Pedro 
Sula Sunceri Recreation Days 40 35 75 1 

2019 II  San Pedro 
Sula 

Suyapa 
(Chamelecón) Recreation Days       1 

2019 II  Tela 4 de Enero Cleaning Day 
Campaign 65 36 101 1 

2019 II  Tela 4 de Enero Recreation Days 160 145 305 1 
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2019 II  Tela Barrio La Isla Cleaning Day 
Campaign 53 55 108 1 

2019 II  Tela Barrio La Isla Community 
Cinema 86 69 155 1 

2019 II  Tela San José Community 
Cinema 58 92 150 1 

2019 II  Tela San José Recreation Days 151 149 300 2 

2019 II  Tela Tornabé 

National 
Community 
Police Service 
Model Outreach 
Activities 

      1 

2019 II  Tela Tornabé Cleaning Day 
Campaign 51 57 108 1 

2019 II  Tela Tornabé Community 
Cinema 73 75 148 1 

2019 II  Tela Tornabé Recreation Days 215 181 396 1 

2019 I  Choloma Sectoral 
Activity  Information Fair              -                 -    0 1 

2019 I  Choloma Quebrada 
Seca Information Fair 115 162 277 1 

2019 I  Central 
District 

Sectoral 
Activity  

National 
Community 
Police Service 
Model Outreach 
Activities 

178 293 471 2 

2019 I  Central 
District 

Estados 
Unidos 

National 
Community 
Police Service 
Model Outreach 
Activities 

68 65 133 1 

2019 I  Central 
District La Era 

National 
Community 
Police Service 
Model Outreach 
Activities 

65 70 135 1 

2019 I  Central 
District Las Ayestas Community 

Cinema 89 65 154 1 

2019 I  Central 
District Nueva Capital 

National 
Community 
Police Service 
Model Outreach 
Activities 

15 70 85 1 

2019 I  Central 
District Nueva Capital Father’s Day 

Celebration 66 18 84 1 

2019 I  Central 
District Villanueva 

National 
Community 
Police Service 

39 64 103 1 
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Model Outreach 
Activities 

2019 I  La Ceiba 1 de mayo Community 
Cinema       2 

2019 I  La Ceiba Sectoral 
Activity  

Community 
Soccer  1,797              -    1755 82 

2019 I  La Ceiba Bonitillo Sports Activities        2 

2019 I  La Ceiba Corozal Recreation Days       1 

2019 I  La Ceiba El Confite Sports Activities        1 

2019 I  La Ceiba La Suyapa Cleaning Day 
Campaign       1 

2019 I  La Ceiba Las Mercedes Recreation Days       1 

2019 I  San Pedro 
Sula 6 de mayo Community 

Cinema 129 122 251 3 

2019 I  San Pedro 
Sula 6 de mayo Information Fair 80 96 176 1 

2019 I  San Pedro 
Sula 6 de mayo 

Community 
Cultural Fair or 
Festival 

      1 

2019 I  San Pedro 
Sula 6 de mayo Youth Theater        2 

2019 I  San Pedro 
Sula 

Sectoral 
Activity  

Space 
Fitting/Equipping  18     1 

2019 I  San Pedro 
Sula 

Alfonso 
Lacayo 

National 
Community 
Police Service 
Model Outreach 
Activities 

      2 

2019 I  San Pedro 
Sula 

Alfonso 
Lacayo 

Community 
Cultural Fair or 
Festival 

      1 

2019 I  San Pedro 
Sula 

Alfonso 
Lacayo 

Community 
Mural       1 

2019 I  San Pedro 
Sula 

Chamelecón 
Centro Information Fair 65 78 143 2 

2019 I  San Pedro 
Sula La Planeta Information Fair 84 143 227 1 

2019 I  San Pedro 
Sula 

Rivera 
Hernández 

National 
Community 
Police Service 
Model Outreach 
Activities 

      1 

2019 I  San Pedro 
Sula San Antonio Information Fair 79 71 150 1 

2019 I  San Pedro 
Sula San Antonio 

Community 
Cultural Fair or 
Festival 

      1 
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2019 I  San Pedro 
Sula San Antonio Youth Theater        1 

2019 I  San Pedro 
Sula Sinaí Community 

Cinema 49 44 93 3 

2019 I  San Pedro 
Sula Sinaí 

Community 
Cultural Fair or 
Festival 

      1 

2019 I  San Pedro 
Sula Sinaí Community 

Mural       1 

2019 I  San Pedro 
Sula Sinaí Youth Theater        1 

2019 I  San Pedro 
Sula Sunceri Information Fair 64 62 126 1 

2019 I  Tela 4 de Enero Community 
Cinema       1 

2019 I  Tela San José Cleaning Day 
Campaign 49 59 108 1 

2019 I  Tela Tornabé 

National 
Community 
Police Service 
Model Outreach 
Activities 

113 91 204 1 

2018 IV  Central 
District 

Sectoral 
Activity  

National 
Community 
Police Service 
Model Outreach 
Activities 

      1 

2018 IV  Central 
District 

Sectoral 
Activity  

Community 
Cinema 80 100 180 1 

2018 IV  Central 
District 

Sectoral 
Activity  

Community 
Soccer  393 465 858 6 

2018 IV  Central 
District El Sitio 

National 
Community 
Police Service 
Model Outreach 
Activities 

88 122 210 2 

2018 IV  Central 
District 

Estados 
Unidos 

National 
Community 
Police Service 
Model Outreach 
Activities 

61 119 180 1 

2018 IV  Central 
District Izaguirre 

National 
Community 
Police Service 
Model Outreach 
Activities 

54 72 126 1 

2018 IV  Central 
District La Sosa 

National 
Community 
Police Service 

160 125 285 1 
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Model Outreach 
Activities 

2018 IV  Central 
District La Sosa Community 

Cinema 50 70 120 1 

2018 IV  Central 
District La Travesía Community 

Cinema 35 50 85 1 

2018 IV  Central 
District Los Pinos 

Community 
Cultural Fair or 
Festival 

      1 

2018 IV  Central 
District Los Pinos Recreation Days 50 65 115 1 

2018 IV  Central 
District Nueva Capital 

Community 
Cultural Fair or 
Festival 

98 165 263 2 

2018 IV  Central 
District Nueva Capital Recreation Days 55 60 115 1 

2018 IV  Central 
District San Miguel 

National 
Community 
Police Service 
Model Outreach 
Activities 

114 263 377 2 

2018 IV  Central 
District San Miguel Community 

Cinema 78 72 150 2 

2018 IV  Central 
District Villanueva 

National 
Community 
Police Service 
Model Outreach 
Activities 

74 153 227 1 

2018 IV  Central 
District Villanueva 

Community 
Cultural Fair or 
Festival 

177 234 411 2 

2018 IV  Central 
District Villanueva Community 

Mural 10 25 35 1 

2018 IV  Central 
District Villanueva Recreation Days 50 60 110 1 

2018 IV  La Ceiba 1 de mayo Cleaning Day 
Campaign 24 26 50 1 

2018 IV  La Ceiba 1 de mayo Community 
Cinema 79 71 150 1 

2018 IV  La Ceiba 1 de mayo Recreation Days 70 80 150 1 

2018 IV  La Ceiba Sectoral 
Activity  

Community 
Soccer  771              -    771 34 

2018 IV  La Ceiba Sectoral 
Activity  Coexistence day  250 250 500 1 

2018 IV  La Ceiba Sectoral 
Activity  Recreation Days 101 99 200 1 

2018 IV  La Ceiba Bonitillo Cleaning Day 
Campaign 20 30 50 1 
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2018 IV  La Ceiba Bonitillo Community 
Cinema 82 68 150 1 

2018 IV  La Ceiba El Confite Community 
Cinema 65 85 150 1 

2018 IV  La Ceiba El Confite Recreation Days 66 84 150 1 

2018 IV  La Ceiba La Isla Community 
Cinema 87 64 151 1 

2018 IV  La Ceiba La Suyapa Cleaning Day 
Campaign 16 34 50 1 

2018 IV  La Ceiba La Suyapa Community 
Cinema 65 85 150 1 

2018 IV  La Ceiba Las Mercedes Recreation Days 81 69 150 1 

2018 IV  San Pedro 
Sula 6 de mayo Sports Activities        1 

2018 IV  San Pedro 
Sula 6 de mayo Community 

Cinema 66 72 138 1 

2018 IV  San Pedro 
Sula 

Sectoral 
Activity  

National 
Community 
Police Service 
Model Outreach 
Activities 

87 114 201 1 

2018 IV  San Pedro 
Sula 

Sectoral 
Activity  Information Fair       1 

2018 IV  San Pedro 
Sula 

Alfonso 
Lacayo 

Community 
Cinema 65 74 139 1 

2018 IV  San Pedro 
Sula 

Alfonso 
Lacayo Recreation Days 49 58 107 2 

2018 IV  San Pedro 
Sula Panting Community 

Cinema 49 62 111 2 

2018 IV  San Pedro 
Sula Panting Recreation Days       1 

2018 IV  San Pedro 
Sula 

Rivera 
Hernández 

Community 
Cinema       1 

2018 IV  San Pedro 
Sula San Antonio Sports Activities  68 82 150 1 

2018 IV  San Pedro 
Sula San Antonio Community 

Cinema 63 58 121 1 

2018 IV  San Pedro 
Sula Sinaí Community 

Cinema       1 

2018 IV  San Pedro 
Sula 

Suyapa 
(Chamelecón) 

Community 
Cinema 52 56 108 2 

2018 IV  San Pedro 
Sula 

Suyapa 
(Chamelecón) Recreation Days 118 64 182 1 

2018 IV  Tela 4 de Enero Community 
Cinema 64 83 147 1 

2018 IV  Tela 4 de Enero Recreation Days 80 64 144 1 
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2018 IV  Tela Sectoral 
Activity  Sports Activities  182 118 300 1 

2018 IV  Tela Sectoral 
Activity  Coexistence day  257 235 492 1 

2018 IV  Tela Barrio La Isla Sports Activities  61 87 148 1 

2018 IV  Tela Barrio La Isla Community 
Cinema       1 

2018 IV  Tela San José Recreation Days 81 69 150 1 

2018 IV  Tela Tornabé 

National 
Community 
Police Service 
Model Outreach 
Activities 

119 114 233 1 

2018 IV  Tela Tornabé Community 
Cinema 88 68 156 1 

Total through September 2018 81 

2018 III  Choloma Quebrada 
Seca Recreation Days 500 500 1000 1 

2018 III  Central 
District 

Sectoral 
Activity  

National 
Community 
Police Service 
Model Outreach 
Activities 

19 13 32 1 

2018 III  Central 
District La Era Children’s Day 

Celebration 70 72 142 1 

2018 III  Central 
District La Sosa 

National 
Community 
Police Service 
Model Outreach 
Activities 

3 15 18 2 

2018 III  Central 
District La Sosa 

Community 
Cultural Fair or 
Festival 

120 180 300 1 

2018 III  Central 
District La Sosa Community 

Mural 3 10 13 1 

2018 III  Central 
District La Travesía Community 

Mural 10 5 15 1 

2018 III  Central 
District La Travesía  Youth Theater        1 

2018 III  Central 
District Los Pinos 

Community 
Cultural Fair or 
Festival 

150 200 350 1 

2018 III  Central 
District Los Pinos Community 

Mural 8 4 12 2 

2018 III  Central 
District Nueva Capital 

Community 
Cultural Fair or 
Festival 

      1 
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2018 III  Central 
District San Miguel 

Community 
Cultural Fair or 
Festival 

200 100 300 2 

2018 III  Central 
District San Miguel Community 

Mural       1 

2018 III  Central 
District Villanueva 

Community 
Cultural Fair or 
Festival 

100 120 220 1 

2018 III  La Ceiba Sectoral 
Activity  

National 
Community 
Police Service 
Model Outreach 
Activities 

693 173 866 2 

2018 III  La Ceiba Bonitillo Coexistence day  198 167 365 1 

2018 III  La Ceiba La Isla Coexistence day  100 97 197 1 

2018 III  La Ceiba La Suyapa Space 
Fitting/Equipping        1 

2018 III  San Pedro 
Sula 6 de mayo Recreation Days 115 115 230 1 

2018 III  San Pedro 
Sula 

Sectoral 
Activity  

National 
Community 
Police Service 
Model Outreach 
Activities 

32 222 254 3 

2018 III  San Pedro 
Sula 

Sectoral 
Activity  

Community 
Soccer  200 100 300 1 

2018 III  San Pedro 
Sula La Planeta Recreation Days       1 

2018 III  Tela Barrio La Isla Coexistence day  89 79 168 1 

2018 II  Central 
District 

Sectoral 
Activity  

National 
Community 
Police Service 
Model Outreach 
Activities 

34 53 87 2 

2018 II  Central 
District 

Altos de los 
Pinos 

Mother’s Day 
Celebration  15 200 215 1 

2018 II  Central 
District La Sosa 

National 
Community 
Police Service 
Model Outreach 
Activities 

12 22 34 1 

2018 II  Central 
District La Sosa 

Community 
Cultural Fair or 
Festival 

75 100 175 1 

2018 II  Central 
District La Travesía 

Community 
Cultural Fair or 
Festival 

70 130 200 1 
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2018 II  Central 
District Los Pinos 

Community 
Cultural Fair or 
Festival 

130 170 300 1 

2018 II  Central 
District San Miguel 

National 
Community 
Police Service 
Model Outreach 
Activities 

10 4 14 1 

2018 II  Central 
District San Miguel Opportunity Fair  122 144 266 1 

2018 II  Central 
District Villanueva 

National 
Community 
Police Service 
Model Outreach 
Activities 

      1 

2018 II  La Ceiba Sectoral 
Activity  

National 
Community 
Police Service 
Model Outreach 
Activities 

15 5 20 2 

2018 II  La Ceiba Bonitillo 

National 
Community 
Police Service 
Model Outreach 
Activities 

19 7 26 1 

2018 II  La Ceiba Bonitillo Community 
Cinema 25 35 60 1 

2018 II  La Ceiba Bonitillo Community 
Mural 7 6 13 1 

2018 II  La Ceiba La Suyapa Recreation Days 102 102 204 1 

2018 II  La Ceiba Las Mercedes Cleaning Day 
Campaign 35 49 84 1 

2018 II  San Pedro 
Sula 6 de mayo 

National 
Community 
Police Service 
Model Outreach 
Activities 

35 29 64 1 

2018 II  San Pedro 
Sula 

Sectoral 
Activity  

National 
Community 
Police Service 
Model Outreach 
Activities 

4,916 5,141 10,057 3 

2018 II  San Pedro 
Sula 

Alfonso 
Lacayo 

Cleaning Day 
Campaign 43 47 90 1 

2018 II  San Pedro 
Sula Panting 

National 
Community 
Police Service 
Model Outreach 
Activities 

      1 
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2018 II  Tela Barrio La Isla Sports Activities  39 63 102 1 

2018 I  Choloma El Chaparro Sensitization 
Days       1 

2018 I  Choloma Quebrada 
Seca 

Sensitization 
Days       1 

2018 I  Central 
District 

Sectoral 
Activity  

National 
Community 
Police Service 
Model Outreach 
Activities 

      1 

2018 I  Central 
District San Miguel Opportunity Fair        1 

2018 I  La Ceiba Sectoral 
Activity  

National 
Community 
Police Service 
Model Outreach 
Activities 

26 17 43 1 

2018 I  La Ceiba Sectoral 
Activity  Focus Groups 10 7 17 1 

2018 I  La Ceiba Sectoral 
Activity  

Project 
socialization  22 36 58 1 

2018 I  La Ceiba Las Mercedes Coexistence day  83 71 154 1 

2018 I  San Pedro 
Sula 

Sectoral 
Activity  

National 
Community 
Police Service 
Model Outreach 
Activities 

40 20 60 1 

2018 I  San Pedro 
Sula 

Sectoral 
Activity  Opportunity Fair  400 500 900 1 

2018 I  San Pedro 
Sula 

Sectoral 
Activity  

Project 
socialization 18 15 33 1 

2018 I  San Pedro 
Sula 

Suyapa 
(Chamelecón) 

Community 
Cinema       1 

2017 IV  La Ceiba 1 de mayo Community 
Cinema 59 43 102 1 

2017 IV  La Ceiba Sectoral 
Activity  

National 
Community 
Police Service 
Model Outreach 
Activities 

15 25 40 1 

2017 IV  La Ceiba Bonitillo Community 
Cinema 71 41 112 1 

2017 IV  La Ceiba La Isla Community 
Cinema 92 107 199 2 

2017 IV  La Ceiba La Suyapa Cleaning Day 
Campaign 18 18 36 1 

2017 IV  La Ceiba La Suyapa Community 
Cinema 72 48 120 1 
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2017 IV  La Ceiba Las Mercedes Cleaning Day 
Campaign 19 17 36 1 

2017 IV  San Pedro 
Sula 

Sectoral 
Activity  

Children’s Day 
Celebration       2 

2017 IV  San Pedro 
Sula 

Alfonso 
Lacayo 

Cleaning Day 
Campaign       1 

2017 IV  San Pedro 
Sula Panting Cleaning Day 

Campaign       1 

2017 IV  Tela 4 de Enero Community 
Cinema 29 15 44 1 

2017 IV  Tela Barrio La Isla Community 
Cinema 30 29 59 1 

2017 IV  Tela San José Community 
Cinema 65 71 136 1 

2017 IV  Tela Tornabé Community 
Cinema 49 28 77 1 

Total through September 2017 7 

2017 III  La Ceiba Sectoral 
Activity  Opportunity Fair  466 368 834 1 

2017 III  La Ceiba El Confite Children’s Day 
Celebration 325 312 637 1 

2017 III  La Ceiba Las Mercedes Children’s Day 
Celebration 182 161 343 1 

2017 III  Tela Sectoral 
Activity  Opportunity Fair  345 271 616 1 

2017 III  Tela San José Children’s Day 
Celebration 183 156 339 1 

2017 III  Tela Tornabé Children’s Day 
Celebration 151 132 283 2 

Grand Total               760 
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Annex 3-IT-10 
 

# Community 

% of respondents who feel very safe or 
somewhat safe 

First 
Baseline 

Second 
Baseline % Change 

Choloma 
1 Barrio El Chaparro 39% 86% 46% 
2 Quebrada Seca 67% 98% 30% 

Central District 
3 Aldea la Travesía 30% 56% 26% 
4 La Sosa 46% 38% -8% 
5 Las Ayestas 25% 72% 48% 
6 Los Pinos 16% 42% 27% 
7 Nueva Capital 13% 61% 48% 
8 San Miguel 33% 27% -5% 
9 Villanueva Norte and Sur 17% 46% 29% 

La Ceiba 
10 1 de Mayo 75% 94% 19% 
11 Bonitillo 100% 90% -10% 
12 El Confite 63% 78% 15% 
13 La Isla 79% 100% 21% 
14 Las Mercedes 95% 89% -6% 
15 Suyapa 94% 87% -8% 

San Pedro Sula 
16 6 de Mayo 38% 57% 19% 
17 Alfonso Lacayo 75% 33% -42% 
8 Barrio Sunceri 6% 85% 79% 
19 Panting 0% 100% 100% 
20 San Antonio 44% 85% 41% 



96     |    JHRSS 18TH QUARTERLY REPORT, JANUARY-MARCH 2021     
     

21 Sinaí I and II 29% 84% 54% 
22 Suyapa 33% 75% 42% 

Tela 
23 4 de Enero 86% 91% 5% 
24 Barrio El Centro 100% 96% -4% 
25 Barrio San Jose 90% 60% -30% 
26 La Isla 100% 100% 0% 
27 Tornabé 85% 95% 10% 

Average 20% 
 

Annex 3-IT-11 
 

# Community 

% of respondents who report having some or a lot of 
confidence in the police   

  

First 
Baseline 

Second 
Baseline % Change 

Choloma 
1 Barrio El Chaparro 38% 54% 16% 
2 Quebrada Seca 23% 77% 53% 
Central District 
3 Aldea la Travesía 58% 36% -22% 
4 La Sosa 13% 7% -6% 
5 Las Ayestas 15% 37% 21% 
6 Los Pinos 12% 20% 8% 
7 Nueva Capital 1% 24% 23% 
8 San Miguel 15% 9% -6% 
9 Villanueva Norte and Sur 49% 21% -28% 
La Ceiba 
10 1 de Mayo 25% 69% 44% 
11 Bonitillo 90% 50% -40% 
12 El Confite 39% 73% 34% 
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13 La Isla 7% 90% 83% 
14 Las Mercedes 26% 21% -4% 
15 Suyapa 8% 47% 39% 
San Pedro Sula 
16 6 de Mayo 24% 21% -3% 
17 Alfonso Lacayo 8% 17% 9% 
18 Barrio Sunceri 9% 12% 3% 
19 Panting 0% 47% 47% 
20 San Antonio 36% 100% 64% 
21 Sinaí I and II 29% 70% 41% 
22 Suyapa 19% 100% 81% 
Tela 
23 4 de Enero 41% 50% 9% 
24 Barrio El Centro 61% 74% 13% 
25 Barrio San Jose 60% 60% 0% 
26 La Isla 50% 50% 0% 
27 Tornabé 0% 58% 58% 
Average 20% 

 

Annex 3-IT-12 
 
In Unidos’ initial community survey, 260 (14%) out of a total of 1,798 respondents indicated their intention to leave Honduras to live or work in another country in the next 
three years. Of those, 123 (47%) indicated that it was probable that they would leave Honduras in the next three years to live or work in another country. 

Unidos provided the National Police with forms to conduct a second survey during the distribution of hygiene kits in DO1 communities in May and June of 2020. Of 1,478 
people who received the kits, 136 (9%) indicated their intention to leave Honduras to live or work in another country in the next three years. Asked if they had ever tried to 
migrate from Honduras, 102 answered affirmatively, and 58 said they intended to try again within the next three years.  

 

Age Range # Surveyed 
(Initial Survey)  

# Surveyed 
(May and June 
2020) 
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Younger than 15 years 
old   1 

15 to 19 years old 43 6 
20 to 25 years old 59 17 
26 to 30 years old 35 11 
31 to 35 years old 25 18 
36 to 40 years old 32 21 
41 to 45 years old 23 12 
46 to 50 years old 15 10 
Older than 50 years 28 41 
Total 260 136 
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