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 1. INTRODUCTION 
 

Program overview 

The Inclusion for Peace Activity (IPA) is a groundbreaking initiative designed to significantly close the economic 
and social inclusion gaps between the general population and ethnic communities in Colombia. Over the life of 
the award, IPA will realize significant gains in three domains: 1) building the capacity of the GOC and civil 
society organizations (CSOs) to respond to the differential needs of ethnic communities in the peacebuilding 
process; 2) reduce poverty through the creation of income-generating activities; and 3) address social and 
structural causes of discrimination and exclusion. 

IPA seeks results under the following three result areas:  

 R1: Community and Institutional Strengthening. Enhanced government capacity to respond to ethnic 
communities affected by conflict and greater engagement of these communities in peacebuilding   

 R2: Economic Opportunities. Reduced vulnerability to income poverty by increasing access to economic 
opportunities  

 R3: Heritage and Cultural Diversity. Increased awareness and respect for ethnic diversity 

IPA is a comprehensive and multifaceted initiative that seeks transformative and sustainable change across a 
variety of sectors including education, economic development, governance, and cultural heritage preservation. 
As such, the Activity does not have a fixed set of counterparts and must respond flexibly to emerging priorities 
as it engages stakeholders at national and sub-national levels. This first-year work plan attempts to strike a 
balance between outlining a clear agenda that builds on investments already made under USAID’s Afro-
Colombian and Indigenous Program (ACIP) and supports time-sensitive Government of Colombia (GOC) 
priorities and initiatives while allowing for adaptability of interventions in line with regional, departmental, and 
community development goals. We will emphasize institutional coordination to transform public policy at the 
national level to concrete actions at local levels. 

Sustainability is a key objective from day one of IPA implementation. For that reason, a strong cross-cutting 
theme throughout the Activity is capacity building of local organizations. The goal is to institutionalize practices 
and empower partner organizations to apply the tools and methodologies developed under IPA to pursue 
further growth and development. In addition, IPA will apply the principle of Free and Prior Informed Consent 
(FPIC) with Afro-Colombian and Indigenous groups to ensure that activities meet real needs and priorities of 
these communities, which will also contribute to sustainability. We view ethnic groups not as beneficiaries but 
as equal partners with whom we will work collaboratively to articulate and achieve development objectives. 
Lastly, we will leverage resources from a range of public and private sector partners and will coordinate closely 
with other USAID Activities supporting inclusion, reconciliation, and economic development to minimize 
duplication of efforts and maximize impact. Key GOC programs include the Empleo para la Prosperidad and Mi 
Negocio economic development initiatives spearheaded by the Departmento de la Prosperidad Social (DPS) 
while key USAID Activities include the Reconciliation Activity, Producers to Markets Alliance, Rural Financial 
Services Activity, Páramos and Forests Activity, Human Rights Program, Access to Justice Activity, Victims 
Institutional Strengthening Program (VISP), and Recruitment Prevention and Reintegration (RPR) program. 

Contents 

Section II of this document describes the geographic scope while Section III presents IPA’s differentiated 
approach for women and girls, Lesbian, Gay, Bisexual and Transgender and Intersexual (LGBTI) individuals, 
persons with disabilities, victims of the armed conflict, and children and youth. Section IV describes the 
activities to be implemented under each result area, while Sections V lays out IPA’s annual communications 
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plan. Finally, the annexes provide the organizational chart, results framework, tables of activities, summary 
budget by result, and draft position descriptions.   

 

 

 II. GEOGRAPHIC SCOPE 
 

As described in the original proposal and agreement, IPA will work in twenty municipalities across eight 
departments based on local opportunities for fostering intra- and inter-ethnic relations, levels of victimization 
of indigenous and Afro-Colombian populations from armed conflict, and population vulnerability. The map 
below shows the location of IPA’s regional offices and municipal liaisons. 

 

Map of geographic scope and office locations  

 

 
IPA’s geographic scope comprises 36% of the national Afro-Colombian and Indigenous population. The Afro-
Colombian representation is particularly strong, as 42% of the national population resides within the selected 
municipalities, as compared to 17% of the indigenous populations. The geographic focus includes at least 101 
identified resguardos indígenas and 130 Afro-Colombian collective territories. In the 20 municipalities, the 
ethnic portion of the population comprises 60% of the total population. Additionally, according to the Victims 
of Conflict Registry, the selected territories are home to 381,668 ethnic victims, which represent one-third of 
the conflict-affected populations in these municipalities. 
 

Departments and municipalities: 
 
1. Cauca - Santander de 
Quilichao, Caloto, Puerto Tejada, 
Guapi, and Timbiquí 
2. Chocó - Quibdó, Bagadó, and 
Bojayá 
3. La Guajira - Riohacha, 
Uribia, and San Juan del Cesar 
4. Nariño - Tumaco, Barbacoas, 
and Ricaurte 
5. Valle del Cauca - 
Buenaventura and Cali 
6. Bolívar - Cartagena 
7. Antioquia - Medellín 
8. Guaviare - San José del 
Guaviare 
9. Bogotá/Soacha 
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Sixteen of the selected municipalities are within five principal regions with high densities of ethnic populations, 
and the other four are cities or municipalities that present specific challenges for inter-ethnic relations. Of 
note, the departments of Nariño, La Guajira, Chocó, Cauca, Guaviare, and Antioquia are all departments with 
FARC transitional zones, as are the cities of Tumaco and San José del Guaviare. These arrangements present 
unique challenges for IPA, which IOM is prepared to address through Activity design. 
 
Regarding San José del Guaviare, the municipality contains 11 resguardos indígenas, and one consejo 
comunitario. Despite the proportionately low ethnic composition in this region, IOM has prioritized it due to 
high local levels of land dispossession and drug-addiction risk among minors, which threatens the Nukak and 
Jiw peoples with extinction.  
 
IOM has prioritized three other cities – Medellín, Cartagena, and Bogotá (with a focus on Soacha in the last 
case due to the high concentration of Afro-Colombian barrios such as Altos de Cazucá) – which have been 
significant sites for internally displaced persons and other migrants. Urban inclusion presents distinct 
challenges in these cities due to existing inter-ethnic tensions that foster dynamics of exclusion. 
 
 
 

 III. DIFFERENTIATED APPROACH  
 

IOM appreciates that if women and girls, LGBTI individuals, persons with disabilities, victims of armed conflict, 
and children and youth are to be effective agents of economic and social development, IPA must pay particular 
attention to enhancing their contributions and taking into account their needs, multiple roles, and changing 
economic and family situations. This means that more recognition must be given to their current and potential 
roles as leaders, decision-makers and contributors to their communities. IPA will actively engage the following 
groups throughout Activity design and implementation to ensure that they can participate in and benefit 
equally from all Activity components. 

Women and girls 

Grounded in a Do No Harm approach, IPA will engage Afro-Colombian and Indigenous women and girls, 
particularly victims of gender-based violence (GBV) or those at risk of becoming victims of GBV in ways that 
address their differential needs through the following actions: facilitate self-paced community-level cultural 
changes in gendered roles and attitudes towards women; improve access to education, health care, legal 
representation, and institutional assistance offered to GBV victims (in coordination with USAID’s Human Rights 
Program); build the capacity of community-based organizations addressing violence against ethnic women and 
girls; train leaders to advocate for and appropriately support women and girls who are victims of GBV; develop 
support networks for GBV victims, while working with the Defensoria’s “duplas psicojurídicas” to improve the 
response and support for GBV victims; and offer financial, economic, and professional development to ethnic 
women at the municipal and regional levels. IPA will identify and engage women who are “culture carriers” in 
their communities to generate buy-in and assist with dissemination of key knowledge and information.   

LGBTI individuals 

We recognize that LGBTI issues can be particularly sensitive topics for Afro-Colombian and Indigenous 
communities and that LGBTI individuals may not self-identify as belonging to these groups within these 
communities. Therefore, IPA will address LGBTI issues through activities that engage the broader community in 
sensitization and dialogue in “safe spaces” while also supporting LGBTI community-based organizations and 
advocates. Through partner Jaime Arteaga & Asociados (JA&A), IPA will provide capacity-building to an LGBTI 
coalition led by Parces (comprising Colombia Diversa, Santa María Fundación, and Caribe Afirmativo), which 
produces campaigns to reduce discrimination and violence against non-binary gender identities and sexual 
orientations. Parces has worked alongside the LGBTI population with a participatory action research 
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methodology to promote self-empowerment strategies and transform current realities of exclusion, violence, 
and oppression. IOM has selected this coalition to promote regional-level (rather than centrally-developed) 
initiatives, to more appropriately and flexibly address the specific conditions and needs of Afro-Colombian and 
Indigenous members of this community. We also recognize and will build on the work of successful LGBTI 
coalitions in Colombia, including Colombia Diversa, Caribe Afirmativo, Mesa Diversa de la Comuna 8 de 
Medellín, and Mesa de Víctimas de Pasto. 

Persons with disabilities 

IPA will work to address misperceptions that produce barriers for individuals with disabilities through focusing 
on the productive role that they can play in society. IOM will award a grant to Fundación Arcángeles to 
implement its labor inclusion and income generation programs so that these populations can successfully 
participate in the formal labor market. IPA will also support recreational sporting activities that are designed to 
develop adaptive sports, and will use a transversal training strategy that promotes inclusive values and respect 
for the rights of persons with disabilities. 

Victims of the armed conflict  

The 2011 Victims Law (1448) and subsequent decrees (4633 and 4635, in the same year) acknowledge the wide 
range of acts that have affected armed conflict victims in Colombia (land mines, massacres, torture, and sexual 
violence, among others). These laws and decrees outline a differential approach to reparations and assistance. 
IPA interventions are designed to be sensitive to the traumas and specific needs of armed conflict victims. 

Children and youth  

IPA defines children and youth broadly (ages 0-29) given that it will support a wide range of initiatives from 
early childhood nutrition to secondary education and beyond. IPA will engage youth through a variety of 
channels including education institutions; youth groups; and sports, cultural, and artistic activities to ensure 
that girls and boys are equally empowered to participate in and lead positive changes in their communities. IPA 
will partner with Familia Ayara, World Coach, and other youth-serving organizations to ensure a youth-
centered approach to Activity design and implementation. 
 
 

 

 IV. RESULTS & PLANNED ACTIVITIES 
 

Program Launch in Communities 
 

 
The principles of dialogue and collective construction of solutions will be fundamental to the development of 
IPA activities. We will launch the program through regional events involving communities and relevant 
institutions where we will present the Activity objectives and principal activities, take stock of progress to date 
in the area of ethnic inclusion, and identify institutional gaps to validate and further define activities to be 
carried out during IPA’s first year. IPA’s Chief of Party, Deputy Chief of Party, and component managers will 
collaborate with IPA regional offices to organize these launch events on a rolling basis during the first half of 
the year.   
 
 

Result Area 1: Community and Institutional Strengthening 
 

Enhanced government capacity to respond to ethnic communities affected by conflict and greater engagement of 
these communities in peacebuilding 

IPA will improve GOC’s inclusion of ethnic communities in peacebuilding and governance by developing 
tailored approaches to engagement of ethnic authorities, addressing systemic racism through public policy 
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initiatives, and improving GOC institutional understandings of and capacities to guarantee rights and access to 
public resources for Afro-Colombian and Indigenous populations. Simultaneously, we will work to build the 
capacity of ethnic CSOs to engage effectively with the GOC and better manage resources in pursuit of their 
respective advocacy agendas. We will also ensure that ethnic youth are able to reach their full potential 
through comprehensive support from early childhood to secondary and post-secondary education. IPA’s 
priorities during the first year include implementation of the ethnic route for peace as established by the 
GOC/FARC peace agreement, technical assistance to the Observatorio de Descriminación Racial (ODR) so that it 
is able to produce recommendations for evidence-based public policy initiatives, a series of strategic grants to 
CSOs in support of LGBTI and GBV issues and the ethnic peace process, assistance to ethnic communities to 
submit proposals for financing through the Sistema General de Regalías, and deployment of a new pedagogical 
model in select schools to improve Pruebas Saber results among ethnic students.   
 
Key milestones for first 100 days 

 Four strategic grants awarded to CSOs supporting advocacy and peace-building efforts already underway in 
the following categories: ethnic peace process, LGBTI issues, and GBV issues. 

 Annual Program Statement (APS) developed to select Ethnic Authorities and Ethnic CSOs to support their 
organizational strengthening. 

 
Major partners 
 
Centro Nacional de Consultoría (CNC) has operated in Colombia for 30 years collecting and analyzing data on 
social, political, and economic dynamics, and has developed a standardized process for its research models. 
CNC has ample experience in evaluating, tracking, and monitoring public policy and government strategy 
implementation addressing vulnerable populations. Under IPA subawards, CNC will complete a baseline study 
of the institutional capacity of territorial entities to manage ethnic affairs and will develop and support and 
improvement and sustainability plan for the ODR. 
 
GAL&LEO EDUCA has demonstrated success through its Strengthening Basic Competencies for Middle School 
program (in partnership with the Ministry of Education, the municipality of Cali, and others). Under a subaward 
with IPA, GAL&LEO EDUCA will design, review, and update pedagogical materials and tools to strengthen 
Pruebas Saber results in target schools using internet-based learning tools. 
 
Jaime Arteaga & Asociados (JA&A) is a consulting company with a proven track record in knowledge 
management geared towards action and has supported a number of USAID implementing partners across a 
range of sectors. JA&A will support a coalition of the four main national LGBTI organizations (Parces, Caribe 
Afirmativo, Colombia Diversa, and Santa María Fundación) to develop M&E systems to monitor progress of the 
national Afro-Colombian and Indigenous LGTBI agenda as well as the coalitions’ progress as a whole. 
 
Lumni is a pioneer in the field of human capital financing, designing and managing investment funds in 
education. Under an IPA grant, Lumni will design and manage a Fund for Educational Excellent that will support 
Afro-Colombian and Indigenous youth to pursue post-secondary education in Colombia. It will also receive IPA 
funds to support its existing Excelencia Cerrejón fund targeting the same population.  
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Result 1.1 
 

Targeted GOC agencies have increased capacity to respond to the needs of Afro-Colombian and Indigenous 
persons affected by conflict 
 

ACTIVITIES 

1. Establish the ethnic route for peace. The Community and Institutional Strengthening Team will support the 
Oficina del Alto Comisionado para la Paz (OACP) and the Alta Consejería para el Posconflicto to develop the 
processes necessary to ensure the fulfillment of the obligations defined in the ethnic chapter of the 
GOC/FARC peace agreement, including a gender-based approach. We will also support these agencies to 
develop pedagogical tools about the ethnic chapter and ensure ethnic inclusion and participation in the 
Planes de Desarrollo con Enfoque Territorial (PDET). IPA will work with the Institute for Inter-Cultural 
Studies at the Universidad Javeriana de Cali to offer tools for managing inter- and intra-ethnic conflicts. We 
will design and implement experiential training events with national and territorial entities on conflict 
resolution and we will provide technical assistance to create and implement protocols to manage inter-
ethnic conflict supported by information management mechanisms on territorial conflict. Priority will be 
given to Nariño and Cauca for the development of the strategy. 

 
2. Close gaps in governance of ethnic affairs. IPA will engage CNC to develop a baseline of the institutional 

capacity of territorial entities in all eight departments. The baseline analysis will identify the gaps in 
governance of ethnic affairs. Based on the results, IPA will begin the design of the improvement plans with 
the Institutions and support their implementation and follow-up in subsequent years. Since one of the 
identified gaps is the lack of regulations for implementation of Law 70, IPA will support the Ministerio de 
Ambiente y Desarrollo Sostenible to analyze proposals for the regulation of Law 70 and the participatory 
formulation and consultation process that is being proposed to develop its respective chapters.  

 
3. Strengthen the ODR. IPA will support the Ministerio del Interior’s (MOI’s) ODR in two ways: 1) Application 

of the first National Survey on Discrimination and Racism in IPA prioritized territories. This will be a 
comprehensive study on the national and regional perceptions of discrimination. The survey findings will 
also help inform the public diversity and inclusion campaign (See Activity 3.2.4). 2) Engagement with the 
CNC to develop an ODR improvement and sustainability plan. This plan includes a state of the art 
assessment of the Observatory and benchmarking from other national and regional ethnic observatory 
experiences. CNC will support ODR to develop and disseminate studies and reports, drawing upon its high-
quality research experience based on methodologies, research tools, and data analysis.  
 

4. Improve civil servant capacity on justice, local planning, ethnic rights, prior consultation, and LGBTI 
issues. IPA will support the MOI to develop pedagogical tools with specialized material regarding 
indigenous and Afro-Colombian women, instruments for planning and management of resources (including 
the 2014 Decree 1953 for ethnic community access to the Sistema General de Participaciones) , drawing 
upon institutional strengthening models developed by ACIP as well as the Rights Dissemination Toolkit 
developed by VISP. IPA will pilot a training program for the strengthening of Defensoría de Pueblo duplas 
psicojurídicas de género on attention to ethnic women. IPA will work in La Guajira and Cauca to define and 
develop the competencies with ethnic authorities with respect to attention to GBV victims. A second 
activity will involve coordination with USAID’s RPR, implemented by IOM, to jointly carry out activities to 
develop the document regarding inter-cultural dialogue with respect to sexual violence against indigenous 
women. A third activity will be the addition of an ethnic module to the gender toolkit developed by VISP for 
the purpose of training national and local authorities. This activity will be carried out in coordination with 
the MOI and the Consejería Presidencial para la Equidad de la Mujer (CPEM). Complementary to this 
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activity, we will work with the CPEM in Cauca and Chocó to articulate actions for the implementation of 
national government strategy for GBV prevention and attention for indigenous women. 

 
Lastly, to improve civil servant capacity to better respond to the needs of LGBTI individuals, IOM will 
conduct a bottom-up analysis of the current state of LGBTI issues and address discrimination embedded 
within the internal regulations of cabildos and consejos comunitarios. We will then provide awareness-
raising workshops for public sector entities that will enable them to create differentiated access routes for 
the LGBTI population for state services.  
 

5. Increase public capacity to manage Sistema General de Participaciones (SGP) and Sistema General de 
Regalías (SGR) resources. The Community and Institutional Strengthening team will work jointly with the 
Departamento Nacional de Planeación (DNP) to develop a technical assistance plan for SGP and SGR 
resource management at departmental and municipal planning offices levels, prioritizing four departments. 
This will be done by focusing on the different aspects and application of Decree 1953 from 2014. The 
technical assistance plan will include community participatory planning (including alignment with Planes de 
Vida and Planes de Etno-Desarrollo), ethnic authorities’ capacity building and project development 
(including incorporation of differential approaches). We will then support DNP to deliver technical 
assistance to all IPA departments, municipalities and ethnic authorities. 

 

Result 1.2 
 

Increased Afro-Colombian and Indigenous civil society capacity to advocate for their needs and constructively  
engage with the GOC 
 

ACTIVITIES 

1. Promote positive youth leadership. IPA will award grants to Familia Ayara to promote youth leadership 
and training through arts and sports to improve life-planning skills for indigenous and Afro-Colombian 
youth in five cities (Cartagena, Riohacha, Bogotá, Cali, Quibdó and Buenaventura). IPA will also develop an 
APS so that additional organizations can apply for competitive grants that support IPA objectives. 

   
2. Construct a common “advocacy for inclusion” agenda. IPA will award grants for peace and inclusion to the 

following organizations which have predominant capabilities in their respective areas: 1) One member 
organization of the Comisión Étnica para la Paz, for the implementation of the ethnic route for peace as 
well as gender and family issues; 2) a coalition of LGBTI organizations including Parces, Caribe Afirmativo, 
Colombia Diversa, and Santa María Fundación for LGBTI issues, including advocacy for gender-based 
perspectives in the implementation of the GOC/FARC peace agreement; 3) Corporación Mundial de la 
Mujer for GBV issues in Tumaco.  

 
Specifically, for prevention and attention to GBV, IPA will implement the following actions: 1) Efforts with 
the Comisión Étnica para la Paz will include a section on gender with actions for preventing GBV in the 
development of the accords, in territories targeted by the Comisión; 2) In regions including Chocó and 
Cauca, IPA will work together with organizations selected by the Donor Fund to strengthen actions to 
address GBV (examples of organizations include the Red Departamental de Mujeres Chocoanas and the 
Mesa Interétnica del Cauca); 3) The first stage of the project with the Corporación Mundial de la Mujer will 
be carried out in Tumaco (this project will later be extended to other municipalities); 4) In Buenaventura 
IPA will work with Asoparupa to support the Pacific coast traditional midwives network. This will entail 
strengthening their organizational capacities and GBV prevention strategies through development of their 
Plan Especial de Salvaguarda, as part of the Ministerio de Cultura’s Heritage Protection strategy.    
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We will also work with Fundación Arcángeles to support the design of public policy for labor inclusion of 
individuals with disabilities. In conjunction with the above mentioned Institute for Inter-ethnic studies at 
Universidad Javeriana de Cali, IPA will also support the creation and strengthening of inter-ethnic advocacy 
spaces in Nariño and Cauca, which will promote dialogue among different sectors in order to achieve 
consensus on key public policy debates such as labor force inclusion and productivity initiatives, as well as 
in the construction of territorial peace agendas. 
 

3. Strengthen ethnic authorities’ capacity to manage their development. IPA will develop an APS to select 
Ethnic Authorities and Ethnic CSOs to support their organizational strengthening. The selected groups will 
apply ACIP’s previously developed Ethnic Organizational Capacity Assessment Tool (EOCAT) which covers 
the domains of governance and legal structure, financial management and internal control systems, 
administration and procurement systems, human resource systems, program management, project 
performance management, and organizational management and sustainability. We will also prioritize IPA 
grantees to receive organizational strengthening technical assistance using a similar tool. In addition, JA&A 
will support a coalition of the four main national LGBTI organizations (Parces, Caribe Afirmativo, Colombia 
Diversa, and Santa María Fundación) to develop a DESC Observatory (Observatory of Economic, Social, and 
Cultural Rights) to monitor progress of the national Afro-Colombian and Indigenous LGTBI agenda as well 
as the coalitions’ progress as a whole. LGBTI DESC Observatory reports will be shared with the MOI’s ODR, 
based on CNC’s improvement and sustainability plan. 
 

 

Result 1.3 
 

Increased implementation of targeted Government initiatives that respond to the needs of ethnic communities  
affected by conflict through a Do No Harm approach that engages the entire community 
 

ACTIVITIES 

1. Increase access to SGR resources and support implementation of Todos Somos Pazcífico. Following the 
technical assistance process with DNP described in Activity 1.1.5, the Community and Institutional 
Strengthening team will work with the Todos Somos Pazcífico team to support the design, development 
and approval of SGR proposals submitted to Órganos Colegiados de Administración y Decisión (OCAD) for 
financing within the SGR framework in Chocó, Cauca, Nariño and Valle del Cauca. We will prioritize 
proposals that may already have been developed under other USAID Activities. IPA will also support 
selected traditional ethnic authorities to achieve certification for the execution of SGP resources as defined 
in Decree 1953. Finally, to promote coordination between national- and territorial-level leadership, IPA will 
seek out projects for financing that are earmarked in Planes de vida and Planes de Etno-desarrollo.  

 
2. Support ethnic self-identification in the next National Population Census. The Community and 

Institutional Strengthening team and IPA regional offices will support the Departamento Administrativo 
Nacional de Estadística (DANE) and the Mesa Interétnica Censal to prepare communities for prior 
consultation and census participation; train and support indigenous and Afro-Colombian census data 
collectors; and launch national and regional campaigns promoting Afro-Colombian and Indigenous self-
identification on the census. 

 
 

Result 1.4 
 

Improved “Pruebas Saber” results 
 

ACTIVITIES 

1. Address infant and early childhood barriers to development. We will support ICBF and the Ministerio de 
Educación Nacional to develop the indigenous early childhood strategy Semillas de Vida based on best 
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practices in early childhood development with a differential approach. We will pilot the strategy in La 
Guajira as a complementary support to the humanitarian strategy defined under Result Area 4. In 
subsequent years, IPA will expand this activity to additional departments. 
 

2. Provide both in-class and virtual reinforcement for the Pruebas Saber exams. The Community and 
Institutional Strengthening team will work with the departmental Secretarías de Educación to select 
educational institutions that will participate in IPA’s school strengthening activity. One factor that we will 
consider when prioritizing schools is internet connectivity, given the web-based learning tools we will be 
using. We will engage GAL&LEO EDUCA to review, design, and update pedagogical materials and tools for 
selected schools, with the aim of improving Pruebas Saber exam results for Afro-Colombian and Indigenous 
students. To inform pedagogical design, we will analyze results from the 2015 and 2016 Pruebas Saber 
exams in the selected schools, including data disaggregated by gender and individuals with disabilities. We 
will also evaluate the specific learning needs of Afro-Colombian and Indigenous students, male and female 
students, and students with disabilities. We will consult with principals and teachers throughout this 
process to ensure changes are implementable and reflect the needs and resources available in target 
schools. We will roll out a training program to implement the new instructional methods and tools in close 
coordination with Secretarías de Educación.  
 

3. Promote access to post-secondary education. The Community and Institutional Strengthening team will 
work with Lumni Colombia to create and administer a Fund for Educational Excellence, which will sponsor 
access to undergraduate-level higher education for indigenous and Afro-Colombian youth. Lumni will 
design and set-up the fund during IPA’s first year, with the goal of enrolling students for the 2018 academic 
year. Lumni will administer the fund, including managing the application process, selecting students, 
disbursing scholarship funds, providing ongoing support services to students, and collecting payments from 
students to replenish the fund. Student payments into the fund are established by shared earning contracts 
that define contributions as a fixed percentage of their income over a fixed period of time, which is 
determined when the contracts are signed. Since this new fund won’t be operational until IPA’s second 
year, IPA will provide funds under a grant to Lumni Colombia to invest in its current Excelencia Cerrejón 
fund to support students in 2017. Given that this fund does not take into consideration ethnic identity, we 
will work with Lumni Colombia to add specific ethnic sensitive guidelines to this program. Like the new 
fund, this existing fund will support undergraduate-level study for indigenous and Afro-Colombian youth. 
   

4. Strengthen the registry mechanisms and promote the use of ethnic variables within the Sistema de 
Matriculación (SIMAT). The Community and Institutional Strengthening team will work with the 
departmental Secretarías de Educación to identify gaps in the recording of ethnic information in the SIMAT 
by educational institutions. Based on this analysis, we will design a training program to address gaps. We 
will then hold training workshops on differentiated approaches for ethnicity and effective capturing of 
ethnic data through SIMAT for educational institutions in each target municipality. 

 
 

 

Result Area 2: Economic Opportunities 
 

Reduced vulnerability to income poverty by increasing access to economic opportunities 
 

IPA will employ economic development strategies that address both the supply-side (labor force training and 
qualifications) and the demand-side (hiring practices and rural and urban enterprise development) of the labor 
market, with a focus on improving employment outcomes for Afro-Colombian and Indigenous populations. Our 
approach is rooted in a comprehensive understanding of the productive clusters, competitiveness strategies, 
and development plans particular to each region of the country and will align fully with GOC initiatives and 
other USAID activities already being implemented.  
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Under the implementation of this component, IPA will establish an alliance with DPS to strengthen urban and 
rural income generation strategies (entrepreneurship and employment) and to strengthen ethnic communities 
through a comprehensive approach (ICARA Program). In urban contexts IPA will partner to implement two 
programs, “Mi Negocio” and “Empleo para la Prosperidad.”  
 
 
Key milestones for first 100 days 

 Agreement with DPS signed defining collaboration under Empleo para la Prosperidad and Mi Negocio  

 Grant awarded to Fundación Arcángeles deploy its training and employability model for persons with 
disabilities 

 Agreement with Fundación ANDI signed for inclusive employment  

 Grant awarded to the Sindicato de Empleadas del Hogar for combating discrimination and ensuring 
application of relevant laws for domestic workers 

 
Major partners 
 
Fundación Arcángeles has ten years of experience working on themes of social inclusion for vulnerable 
populations in Colombia with a focus on persons with disabilities. The Foundation leads programs addressing 
organizational strengthening, generation of income, labor inclusion, empowerment, and paralympic sports, 
among others. Under an IPA grant, Fundación Arcángeles will work in select departments to deploy its training 
and employability model, which raises awareness among business leaders to reduce the barriers to 
employment that Afro-Colombian and Indigenous persons with disabilities routinely face.  
 
CNC, under an IPA subaward, will review and create an inventory of economic strategies in each department 
(including productive clusters, competitiveness strategies, and development plans). 
 
 

Result 2.1 
 

Targeted urban Afro-Colombian and Indigenous persons receive vocational training and formal job placement 
opportunities through an inclusive process 
 

ACTIVITIES  

1. Improve ethnic labor force skills/qualifications and job placement services.  IPA will work with DPS in 
select municipalities to strengthen and expand the Empleo para la Prosperidad program initiated under 
USAID’s ACIP. The program offers technical training in a range of in-demand sectors, psychosocial support, 
and job placement services (see Figure 1 for Program Implementation Strategy). The program targets 
individuals who have completed at least the 9th grade, fall within poverty guidelines established by the 
Sistema de Identificación de Potenciales Beneficiarios de Programas Sociales (SISBEN) Methodology III, and 
are registered as conflict-displaced by the UARIV. Afro-Colombian and Indigenous individuals are given 
priority access to this program.  

 
Secondly, we will partner with the Servicio Nacional de Aprendizaje (SENA) to expand vocational training in 
select municipalities. During the first year, IPA will support SENA to enroll Afro-Colombian and Indigenous 
participants into its vocational training programs with a focus on high-demand sectors specific to each 
region and ensuring equal access for female candidates. We will also improve job placement services for 
job-seekers who already have marketable skills by supporting the UESPE to implement its legal mandate to 
offer tailored access for ethnic populations and other priority populations (including individuals with 
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disabilities and victims of the armed conflict) to its national job-matching database. IPA will train and 
accredit UESPE “employment advocates” on how to address the differential needs of these populations. To 
enhance participant job placement, the Activity will connect with the business sector for job market 
inclusion.   

 
This activity will benefit 2,575 Afro-Colombian and Indigenous persons in urban contexts in the cities of 
Santander de Quilichao, Quibdó, Riohacha, Tumaco and Buenaventura, through an attention route 
consisting of the following steps:  

 
Figure 1: “Empleo para la Prosperidad” Program Implementation Strategy  

 
 

 
 
 

To improve labor market access and inclusion of ethnic people with disabilities, we will partner with 
Fundación Arcángeles to deploy its training and employability model in select departments. This model 
includes strategies for the identification of occupational and functional abilities and profiles, psychosocial 
support, and development of workforce competencies. IPA will collaborate with businesses, organizations 
of people with disabilities, SENA, and the Unidad del Servicio Público de Empleo (UESPE) to strengthen their 
processes to serve ethnic people with disabilities. This component will be primarily carried out in large cities 
(e.g. Cartagena, Cali, Medellín, and Riohacha). 
 

2. Generate more inclusive hiring and contracting practices and less discriminatory workplace 
environments. The Economic Opportunities team will collaborate with Fundación ANDI and ethnic regional 
organizations to design and deliver ethnic diversity sensitivity training among regional business leaders and 
production guilds. This strategy will be based on the document “Inclusión Laboral – Guía para el 
Empresario,” developed under the Programa de Empleo Inclusivo, in which the Fundación ANDI 
participated. In the first year, we will conduct 16 such training events nationally (two in each of IPA’s eight 
departments). These events will target the members of the Asociación Colombiana de las Micro Pequeñas y 
Medianas Empresas (ACOPI), Federación Nacional de Comerciantes (FENALCO), and local chambers of 
commerce.  
 
The model developed by ANDI, called “Empleo Inclusivo Para Población Vulnerable” has 4 components: 1. 
Soft Skills, 2. Hard Competences, 3. Socio-Occupational Orientation and 4. Human Talent Management. 
These components interact in four 4 areas: 1 Basic and Middle Education, 2. Training for Work, 3. 
Intermediation and 4. Employment. ANDI has been socializing and training private sector companies on 
issues of Inclusion and differential issues in regions where labor intermediation is carried out. The supply 
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and demand of jobs respond to particularities of each region, so the model is flexible and can be adapted 
depending on the context. 
 
To improve labor market access and inclusion of persons with disabilities, we will partner with Fundación 
Arcángeles to train and raise awareness among business leaders to reduce the barriers to employment that 
Afro-Colombian and Indigenous people with disabilities (including landmine victims) routinely face. In 
addition, we will award a grant to Sindicato Empleadas del Hogar to address racial and gender 
discrimination against its members and to ensure application of laws that protect their rights, targeting 
public institutions and broader society. IPA will work with Departamento Administrativo de la Función 
Pública to support implementation of Law 1780, 2016 regarding Employment and Youth Entrepreneurship. 

 
 

 

Result 2.2 
 

Inclusive business initiatives developed among urban and rural Afro-Colombian and Indigenous communities 
affected by conflict and private sector companies 
 

ACTIVITIES  

1. Support incubation of micro-, small-, and medium- enterprises. IPA will partner with DPS to strengthen 
and expand its Mi Negocio program in select municipalities with an emphasis on outreach to women and 
ethnic groups. Mi Negocio works to develop capacities and create productive opportunities for the 
different populations it attends to, by:  

 Developing skills to open a business  

 Supporting participants to design a business plan in which they specify the business’ characteristics and 
how it will be financed  

 Supporting participants to access assets  

 Providing participants with support and technical assistance  

This activity will benefit 4,507 Afro-Colombian and Indigenous persons in urban contexts in the cities of Turbo, 
Apartadó, Santander de Quilichao, Quibdó, Riohacha, Tumaco, Buenaventura, and Jamundí through an 
attention route as shown in Figure 2. It also links entrepreneurs to financing, including credit and investment 
capital. We will also partner with Corporación Mundial de la Mujer in at least two municipalities to develop 
innovative strategies to train female victims of violence to start their own businesses. IPA will coordinate with 
USAID’s Development Credit Authority (DCA) program and design strategies to foster banking and credit access 
for IPA participants. 
 

Figure 2: “Mi Negocio” implementation strategy  

 
 

During the Activity’s first year, we will also collaborate with Fundación Arcángeles to support productive 
enterprise development for individuals with disabilities and their caregivers in urban areas. After a process 
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of family engagement (including psycho-social support), and an analysis of life goals and skills, an 
individualized action plan is jointly developed with the individual and his or her family. This process can be 
carried out at an individual or a group level, leading to income generating opportunities for indigenous 
people with disabilities, especially victims of anti-personnel mines. For caregivers, who are primarily 
women, employment options are included that take into account their responsibilities and time dedicated 
to providing support to their disabled family member. 

 
2. Strengthen rural community economic development projects. IPA will sign an agreement with the DPS to 

implement the IRACA Program. IRACA aims to foster ethnic community’s empowerment and self-
development using a comprehensive intervention with ethnic differential approaches. The intervention 
includes strengthening human and social capital, food security, and creating or improving communities’ 
productive projects (see Figure 3). 

 
Under this agreement, IPA will strengthen processes that were carried out by DPS in 2015 and 2016 in the 
municipalities of Guapi Timbiquí, Bojayá, Quibdó, San José del Guaviare, Riohacha, Uribia, Barbacoas, 
Ricaurte, Tumaco, and Buenaventura. IPA’s intervention will benefit about 9,875 people in these areas. 
 
Additionally, the DPS will provide funds to benefit about 10,000 Indigenous and Afro-Colombian households 
living in situations of extreme poverty, vulnerability, or forced displacement.  
 
The IRACA Program intervention will include:  
 Food security: access to communities’ own resources for self-consumption, with 

households/communities with nurseries, gardens, chagras, or small species breeding grounds in the 
production stage 

 Productive projects: communities implement productive projects to increase production and 
productivity or households’ or communities’ participation in traditional, local, or regional markets  

 Social and community strengthening: improve the organizational and planning capacities of the strategic 
actors that manage a community’s territory; this activity will be developed in line with Component 1 
strategies 

 
 

Figure 3: IRACA assistance route 

 
 
3. Facilitate access to new markets. IPA will engage CNC to review and create an inventory of economic 

strategies in each department (including productive clusters, competitiveness strategies, and development 
plans). We will then identify national, regional, and local partners and consult with them to design market 
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access strategies and a technical assistance package for ethnic products tailored to each region. Likely 
partners include the Ministerio de Comercio, Industria y Turismo, Ministerio de Agricultura y Desarrollo 
Rural, competitiveness committees, and producer associations. We will coordinate with relevant USAID 
economic development Activities, including PMA, RFS, Orolegal and Páramos y Bosques. Another promising 
area we will explore is the potential for ethnic products to obtain certificates of origin that will allow them 
to be sold for higher prices. We will conduct a diagnostic study to assess the feasibility of obtaining 
certification for a select set of products and develop a strategy for implementing the certification process 
based on those with the highest potential. IPA will support the Ministerio de Ambiente y Desarrollo 
Sostenible under the Green Markets strategic action line on issues related to entrepreneurship and market 
consolidation, through Green Market service spots in IPA regions.  

 
 

 

Result Area 3: Heritage and Cultural Diversity 
 

Increased awareness and respect for ethnic diversity 
 

IPA’s approach to promoting Afro-Colombian and Indigenous heritage recognizes that the cultural diversity and 
unique traditions of these communities are social goods that contribute to Colombia’s richness and are not 
simply commodities to be monetized and marketed. We will support a range of activities aimed at preserving, 
promoting and showcasing this diversity, with a focus on creating an inclusive environment for many different 
groups to participate and achieving long-term sustainability. We will also generate a national dialogue on race, 
ethnicity, gender, and identity through national and local campaigns that will promote messages of diversity 
and inclusion. During the first year of implementation, priorities include supporting the development of 
Cartagena’s Afro-Colombian Center for Historical Memory, supporting the Inti Raymi and Música del Pacífico 
Petronio Álvarez ethnic festivals, developing a technical assistance plan for ethnic communication collectives, 
and launching a multi-channel media public diversity and inclusion campaign.  
 
 
Key milestones for first 100 days 

 Concept design for the Afro-Colombian Center for Historical Memory in Cartagena completed 

 Contract with CNC signed for design of Afro-Colombian and Indigenous populations module for Media 
General Study 

 Contract signed with Rep Gray to design scope of work for multi-channel public diversity and inclusion 
campaign 

 
Major partners 
 
CNC will develop a specific module for Afro-Colombian and Indigenous populations for inclusion in the 
Colombian National Announcers Association’s Media General Study. The objective of this study is to 
demonstrate the relevance of indigenous and Afro-Colombian groups to the national market and to generate 
industry awareness about the importance of their economic inclusion. 
 
Rep Grey is part of the Grey Worldwide network, which is one of the ten largest advertising agencies in the 
world. Rep Grey provides highly creative services including brand ideas and strategies, brand planning, creative 
development, and production. Under a subaward with IPA, Rep Grey will design the scope of work for a media 
campaign aimed at changing perceptions on race of targeted groups and communities.  
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Result 3.1 
 

Cultural heritage initiatives identified and supported 
 

ACTIVITIES  

1. Support the Ministerio de Cultura Cultural Program to raise awareness of cultural heritage initiatives. The 
Heritage and Cultural Diversity team will engage Colombian universities to develop a baseline study of 
existing cultural research initiatives (published, in process, or planned) to identify cultural practices and 
ethnic groups at risk of extinction that will enable IPA to prioritize areas of future support. Based on this 
analysis, regional offices will reach out to relevant indigenous authorities for groups at risk of extinction to 
build a dialogue and generate confidence.  
 
During the project’s first year, we will work with the Jiw and Nukak groups in San José del Guaviare carrying 
out two activities: 1) Support the development of a radio network among indigenous communities that 
allows communication with even the most remote communities and encourages interaction with municipal 
and departmental authorities to achieve greater cohesion and joint action to identify solutions grounded in 
their own realities. The network will generate inter-ethnic, intra-community, and inter-cultural spaces for 
sensitization on current indigenous issues; 2) A cultural patrimony recuperation and protection initiative 
involving the restoration of Cerro Azul (Puerto Tolima) located in the Serranía de la Lindosa corridor 
approximately 47 km from San José del Guaviare. The site is a pre-Columbian cultural monument 
represented by caves and rockshelters painted with pictographs that is estimated to be more than a 
thousand years old. It represents an important piece of Colombia’s and Guaviare’s archaeological 
patrimony that has the potential to become a tourist destination.  

 
2. Motivate the recuperation, strengthening, exchange and diffusion of cultural heritage. In collaboration 

with the Ministerio de Cultura, the Heritage and Cultural Diversity team will define selection criteria to 
determine which cultural heritage initiatives will receive support from IPA. We will prioritize initiatives that 
received support under USAID’s ACIP to capitalize on prior investments, deliver results relatively early, and 
build confidence with ethnic groups. Secondly, IPA will support the development of ethnic and peace 
materials and upgrade the Ministerio de Cultura’s existing Information and Communication Technologies 
(ICT) initiatives, such as the virtual course on Heritage Protection and the Machin Machon App (cultural 
heritage pedagogical tool). Thirdly, the Heritage and Cultural Diversity team will develop a calendar of Afro-
Colombian and Indigenous festivals to identify those that IPA can promote and support over the life of the 
Activity.  
 
During the first year, we will develop one audiovisual product for the Inti Raymi festival (June) and the 
Música del Pacífico Petronio Álvarez festival (August), in close collaboration with the respective alcaldías 
municipales. We have selected these two festivals for initial support because their timing allows for 
adequate preparations. In addition, Petronio Álvarez is the principal cultural festival for the Pacific coast 
and Inti Raymi involves six indigenous groups (including those at risk of extinction) in Cauca, Nariño and 
Putumayo. During these festivals, IPA will organize discussions to promote dialogue about culture, 
diversity, and inclusion. In the first year, we will support ten discussions with a focus on themes relevant to 
women, LGBTI, persons with disabilities, and victims of the armed conflict as appropriate. These 
discussions will be organized within the framework of academic agendas that are developed for these 
festivals, with the objective of taking advantage of the joint presence of ethnic and mestizo populations to 
generate exchange of knowledge that demonstrates how cultural expression and ethnic ancestral practices 
are a way to make visible and claim the human rights of specific populations within these communities, 
including women, people with disabilities, LGBTI individuals, as well as recognize and value ethnic 
patrimony.  
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IPA will also identify and engage ethnic Colombian celebrities and cultural icons, such as Systema Solar, 
Goyo, Cali Flow Latino, and Fernando Montaño, to participate in these festivals. Either integrated with 
these festivals or as stand-along activities, IPA regional offices will support one cultural or sports event, to 
be determined in consultation with consejos comunitarios and resguardos indígenas, in each of three select 
regions. The events will include opportunities for men, women, and persons with disabilities to participate 
equally. In line with the Activity’s capacity-building goals and to ensure the sustainability of these activities, 
IPA will support the organizations hosting the events to develop and present proposals for these events to 
potential funders.  
 
Lastly, the Heritage and Cultural Diversity team and the regional office in Cartagena will support the 
Ministerio de Cultura and the Alcaldía Municipal de Cartagena to develop a conceptual plan for the Afro-
Colombian Center for Historical Memory and promotion of select Afro-Colombian sites in the city. The plan 
will include the architectural design for the Center for Historical Memory (the city has already identified 
land for the Center), development of areas to showcase and sell Afro-Colombian gastronomical and 
cultural products, and restoration of artifacts. 
 

 

 

Result 3.2 
 

Awareness of indigenous and Afro-Colombian cultures and contributions promoted 
 

ACTIVITIES  

1. Market-based incentives for communication outlets to target minorities and address cultural 
particularities. IPA will engage CNC to develop a specific module for Afro-Colombian and Indigenous 
populations for inclusion in the Asociación Colombiana de Investigación de Medios (ACIM) Media General 
Study. The objective of this study will be to demonstrate the relevance of indigenous and Afro-Colombian 
groups and the role of women to the national market and to generate industry awareness about the 
importance of their economic inclusion. 
 

2. Strengthen ethnic communication collectives and cultural expression of communities. The Heritage and 
Cultural Diversity team will support the dissemination of the Ministerio de Tecnologías de la Información y 
las Comunicaciones´s public policy on ethnic communications, and the development of a national inventory 
of ethnic communication initiatives so that we have a comprehensive roster of initiatives that IPA will be 
able to support over the life of the Activity. The Heritage and Cultural Diversity team and regional offices 
will organize workshops for ethnic communication collectives regionally to develop an understanding of 
their strengths, needs, and opportunities, and to facilitate the sharing of lessons learned and best 
practices. Based on the inventory and workshops, IPA will then develop a technical assistance plan for a 
select number of ethnic communication collectives that the Activity will support, including those that 
empower women and youth. 

 
3. Recognition of businesses with inclusive hiring practices. Modeled on the Corporación Fenalco Solidario 

Colombia’s Certification of Social Responsibility, IPA will develop a certification process for businesses that 
practice and promote inclusive hiring practices. The Heritage and Cultural Diversity team will work with 
professional associations in IPA’s eight targeted departments to develop a process for evaluating diversity 
and inclusion practices of businesses, including defining selection criteria. In subsequent years, in 
collaboration with professional associations, municipal authorities, and ethnic groups, IPA will invite 
companies to submit applications to be considered for recognition for achieving established benchmarks of 
ethnic diversity and inclusion. We will partner with ANDI to lead the certification process, as ANDI has the 
highest percentage of labor force hiring nationally, in order to ensure credibility with the business 
community and sustain the certification process beyond the life of the Activity. 
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4. Mobilization of diversity and inclusion messaging through stories for change. IPA will engage Rep Grey to 

conduct a diagnostic study on themes of race, ethnicity, gender, and inclusion to inform the design of a 
multi-channel media campaign on these topics. Rep Grey will use the findings from the study to assist IPA 
to develop a scope of work for the campaign. IPA will then issue a request for proposals to competitively 
award a contract for campaign implementation. The purpose of the campaign is to change perceptions on 
race of targeted groups and communities. The campaign will define messages, audiences, distribution 
channels, and mechanisms to measure its impact on public perceptions of race, ethnicity, gender, diversity, 
and inclusion. IPA will establish alliances with the private sector for co-financing of the campaign. 

 

Result Area 4: Humanitarian Assistance 
 

Provide humanitarian assistance to Afro-Colombian and Indigenous persons 
 

IPA’s approach to humanitarian assistance recognizes the different contextual elements that the Activity faces 
in the prioritized geographic areas with respect to processes of political, economic, and social inclusion of 
ethnic communities during different phases of a humanitarian crisis. It also recognizes the capacities of these 
communities that manifest themselves in resiliency factors that significantly influence the type and timeliness 
of humanitarian response as well as recovery capacity. 
 
In the department of La Guajira, the three principal natural hazards with the greatest impact on the 
municipalities where IPA will operate are: floods, droughts, and tropical storms. With respect to violence and 
the armed conflict, the most likely risk is the sporadic or permanent presence of various groups that operate 
outside the law. 
 
 
 
Key milestones for first 100 days 

 Humanitarian assistance intervention in La Guajira initiated. 

 
Major partners 
 
Fundación Éxito works to improve early childhood nutrition with an emphasis on a child’s first 1,000 days. The 
foundation currently works in partnership with 216 maternal and childcare institutions nationally with the goal 
of ending chronic malnutrition for children in Colombia. Under an IPA subaward, Fundación Éxito will support 
early childhood nutrition activities in La Guajira. 
 
United Nations (WFP, UNDP, FAO). IPA will coordinate actions with other agencies from the UN system that 
work in prioritized regions for the implementation of the different activities.   

ACTIVITIES  

1. Rapid Needs Assessment. Following IOM’s implementation model for emergency situations, we will analyze 
the needs of the IPA-covered populations as a basis for developing humanitarian assistance plans. This will 
permit an integrated understanding of the humanitarian needs of the affected population, which 
contributes to the preparation and establishment of any humanitarian assistance intervention. The model 
includes an evaluation of the situation as well as needs from an integrated perspective that allows analysis 
and decision-making in the critical phase immediately after an event to determine the types of support and 
required assistance for immediate response. 
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2. Humanitarian intervention in La Guajira. IPA will target the department of La Guajira for the first year of 
implementation of this activity. IPA will engage Fundación Éxito to establish a framework agreement with 
the La Guajira regional ICBF office, governorship, and municipal authorities for working jointly to reduce 
chronic childhood malnutrition in Afro-Colombian and Indigenous territories and urban areas. Fundación 
Éxito will identify and analyze nutritional needs and risks and establish a baseline for the number of 
chronically malnourished children, either through a review of existing studies or through targeted surveys of 
health centers within beneficiary communities. They will then design an infant and early childhood 
nutritional improvement plan for La Guajira in a participatory manner with communities, including Afro-
Colombian and Indigenous women. The plan will draw upon existing food security strategies and will 
respect Afro-Colombian and Indigenous food preferences and traditions. 

3. Provision of non-food items. Within the humanitarian response, IPA seeks to respond to needs of the crisis-
affected ethnic communities in the form of non-food items through coordination of logistical support, 
provision of technical assistance, and distribution of materials. We will ensure that the provision of non-
food items include a differential focus (gender, ethnic, generational) so that the response is opportune, 
efficient, and in line with the population’s needs.  

4. Food security. IPA’s interventions will ensure access to food and maintenance of adequate nutrition as a 
part of an integrated response to the humanitarian crisis, which is crucial for the survival of people affected 
by a potentially dangerous event. In the case of La Guajira, it is evident that one of the greatest difficulties is 
associated with high levels of chronic malnutrition, particularly for early childhood. Events that have had an 
impact on the department (conflict, floods, droughts) have direct repercussions on the underlying causes of 
the problem of malnutrition. 

IPA recognizes the distinct roles in family nutrition with the objective of improving household food security. 
It is also important to understand the unique nutritional needs of the most vulnerable groups, such as 
pregnant and lactating women, young children, the elderly, and people with disabilities to develop 
adequate responses that align with cultural preferences.  

5. Livelihoods projects. The aim is to enhance communities’ resilience and provide households with 
sustainable and diversified livelihood strategies. IPA’s livelihood response includes increasing the capacity of 
households to generate income through agricultural production, and vocational training and skills to 
facilitate start-up activities and businesses. This component will be implemented in line with strategies 
developed under Result 2. 

6. Water, sanitation, and hygiene. The principal aim of hygiene activities is to reduce transmission of diseases 
spread through the fecal-oral route and exposure to vector-borne diseases via: 1) Mechanisms fostering the 
most vulnerable populations’ participation in activities; 2) Installation of points to provide water and basic 
sanitation; 3) Informational campaigns on the risks of poor hygiene and preventative measures; 4) Periodic 
follow-up to main hygiene practices and use of basic sanitation installations; 5) Distribution of hygiene 
articles to meet immediate needs identified by community members.  

The principal water supply activities will be: 1) Location of appropriate water sources by situation and 
context; 2) Prioritization of water supply and sanitary control and the development of a plan for water 
healthiness, water treatment for human use, and the distribution of appropriate mechanisms for 
recollection and storage. IPA will foster innovation and use of eco-efficient technologies (such as dry 
latrines, water recycling, biodigesters, etc.) 
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  V. COMMUNICATIONS PLAN 
 

REPORTS 
 
This section presents IPA’s plans to communicate to USAID, the wider U.S. Government and other audiences 
with respect to Activity priorities, geographic focus, and achievements. The communications pieces and 
knowledge products shown below will be drafted in English, predominantly by native speakers. Additionally, 
IPA plans to produce Spanish language versions of several of these products to reach a wider audience. 
Communications products will also be made available in indigenous languages as needed. 
 
Based on data analysis the program will prepare the following reports:  
 
 Events calendar for weekly submission to USAID  

Weekly reports, as applicable, on project events will be prepared. Information will be provided on the 
name of the event, date, purpose, press requirements, participants and a concise, non-technical narrative. 
Weekly events reports are consolidated with other USAID supported IOM programs (when applicable) and 
emailed to USAID. 
 

 Highlights 
Sent when applicable, highlights are roughly a paragraph in length and concisely summarize and present 
information on relevant program advances and achievements. Highlights include a photo when possible 
and are results-based, utilizing non-technical and accessible language. Highlights are compiled with those 
from other USAID supported IOM programs (when applicable) and emailed to USAID. 
 

 Fact Sheet  
Updated twice per year, the program Factsheet provides a comprehensive description of IPA, the 
program’s strategic objectives and principle lines of work, as well as an overview of the most recent 
program advances by intermediate result. Updated factsheets are distributed via social media and 
published on the IOM website, and are available in Spanish and English.  
 

 Quarterly reports  
The quarterly report format will include a summary of key achievements during the period, progress made 
toward achieving outcomes, challenges encountered and actions taken, lessons learned, expenditures and 
resource utilization (including financial reports) and annexes. When applicable, the quarterly report will 
annex success stories of how the Program has contributed to the improvement of living conditions of 
individuals or communities.  
 

 Personal narratives and success stories  
In coordination with USAID’s Development Outreach and Communications Office, methods and topics will 
be selected to include stories on USAID’s webpages (USAID Exposure1, USAID Impact2, and others) to 
facilitate a general understanding of IPA goals and activities by USAID and public audiences. To 
communicate the impact of this program, IOM will find individual “beneficiaries” with compelling personal 
stories and disseminate these stories via proven written or digital mediums.3  

 

                                                 
1 USAID Exposure, https://usaidpubs.exposure.co/.  
2 USAID Impact, https://blog.usaid.gov/.  
3 IOM will use high quality photography for the development of its storytelling products. 
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 Audiovisual products  
IPA will generate short videos, photographic stories and other visual “storytelling” materials to 
communicate noteworthy messages, interventions, and impacts to a wide audience. These short films, 
highlighting the work of the activity at the national and community levels, will be distributed through 
diverse means, including at events and fairs and online through IOM and USAID’s YouTube channels and 
other social media sites. Documentaries and videos will be closed captioned both in English and Spanish to 
comply with U.S. Federal Regulations. 
 

 Departmental Profiles  
IPA will generate a quarterly fact sheet of its priority departments, updated for presentation at quarterly 
Situational Reviews or when required for an official visit to a priority department. 
 

 Afro-Colombian and Indigenous Issues 
IPA will prepare concise Quarterly reports on national and regional policy, legal and contextual 
developments relevant to the Activity. Also, when appropriate, IPA will provide USAID with specific 
informal reports outside of the quarterly analysis to cover important events or developments in “real-
time.”  
 

 Social media 
Through its Colombia mission and broader international social media sites (including Twitter, Facebook, 
and Instagram), IOM will promote the Activity’s advances thanks to “the American people” to different 
national and international audiences. These are high traffic websites, ensuring the visibility of U.S. 
government support for inclusion.  
 

 Infographics 
To ensure that data, photos, and advances are presented in an easy-to-access and easy-to-distribute 
manner, IPA will develop infographics on specific topics and projects throughout the implementation of the 
Activity. These infographics will be created in English and Spanish to ensure the dissemination of U.S. 
government support at the local, national, and international levels.  
 

 Visits 
These visits will be conducted in coordination with the USAID mission director, other mission personnel, 
the U.S. ambassador, or visiting U.S. government officials, providing the necessary information and 
documentation (including Scene Setters, briefings, biographies, and infographics) in a timely manner. Visits 
will make private and private sector, international cooperation, and civil society participants aware of the 
U.S. Government’s participation. The active presence and participation of representatives of USAID and/or 
the U.S. Embassy at events or activities developed by the Activity will always be a highly effective tool to 
increase awareness of U.S. government support for GOC activities and Afro-Colombian and Indigenous 
communities. 

 
KEY EVENTS  
 
This section shows IPA’s key events during the first year of implementation. The following activities will be 
developed as a cross-cutting strategy: 
 
 Identification of ethnic Colombian celebrities (e.g. renowned artists and athletes) that can be integrated 

into different activities within the communications plan (Q2 – Q3) 
 Communications activities (e.g. workshops, breakfast meetings) with key partners and different audiences 

to disseminate actions and messages to raise awareness about IPA’s activities and accomplishments. 
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Event Description Quarter 

Program launch events Different launch events will be held at the 
regional level in IPA territories, with Afro-
Colombian and Indigenous communities, and 
partner GOC and private sector institutions 

Q2 - Q3 

Media promotion of alliance with 
DPS 

Promote the DPS alliance for development 
of economic opportunities 

Q2 

Media promotion of alliance with 
the private sector 

Promote inclusive practices in alliance with 
the private sector  

Q4 

Economic Fair One sub-regional “encounters of our own 
economies” fair will be held 

Q3 

Multi-channel Public Diversity 
and Inclusion Campaign 

Media campaign aimed at changing 
perceptions on race of targeted groups and 
communities  

Q3  

Inti Raymi Festival Promote and support the marketing of the 
festival 

Q3 

Música del Pacífico Petronio 
Alvarez Festival 

Promote and support the marketing of the 
festival 

Q4 

  



Annex 1: Results Framework 
 

 

 

              
 

 

 

GENERAL OBJECTIVE: 
To foster social and economic inclusion of Afro-Colombian and Indigenous communities that have been severely affected by conflict 

 

       

  

RESULT AREA 1: COMMUNITY AND 
INSTITUTIONAL STRENGTHENING 

Enhanced government capacity to respond to ethnic 
communities affected by conflict and greater 
engagement of these communities in peacebuilding 

 RESULT AREA 2: ECONOMIC OPPORTUNITIES 
 

Reduced vulnerability to income poverty by increasing 
access to economic opportunities 

 RESULT AREA 3: HERITAGE AND CULTURAL 
DIVERSITY 

Increased awareness and respect for ethnic diversity 

 

       
 

  

Result 1.1 

Targeted GOC agencies have increased capacity to 
respond to the needs of Afro-Colombian and 
Indigenous persons affected by conflict 

 Result 2.1 

Targeted urban Afro-Colombian and Indigenous 
persons receive vocational training and formal job 
placement opportunities through an inclusive process 

 Result 3.1 

Cultural heritage initiatives identified and supported 
 

  
      

  

Result 1.2 

Increased Afro-Colombian and Indigenous civil society 
capacity to advocate for their needs and 
constructively engage with the GOC 

 Result 2.2 

Inclusive business initiatives developed among urban 
and rural Afro-Colombian and Indigenous 
communities affected by conflict and private sector 
companies 

 Result 3.2 

Awareness of indigenous and Afro-Colombian cultures 
and contributions promoted 

 

  
      

  

Result 1.3 

Increased implementation of targeted Government 
initiatives that respond to the needs of ethnic 
communities affected by conflict through a Do No 
Harm approach that engages the entire community 

 

 

   

  

 

 

 

  

 

Result 1.4 

Improved “Pruebas Saber” results 
     

  

          

 

RESULT AREA 4: HUMANITARIAN 
ASSISTANCE 
Provide humanitarian assistance to Afro-
Colombian and Indigenous person 



Annex 2: Table of Activities  
 

RESULT AREA 1: COMMUNITY AND INSTITUTIONAL STRENGTHENING 
R1 Indicators: Average Percentage change in the Institutional Ethnic Governance Index      Goal Y1: TBD 
Result 1.1 Targeted GOC agencies have increased capacity to respond to the needs of Afro-Colombian and Indigenous persons affected by conflict 

R1.1 Activity Key Partners Activity Goals 
Geographical 

coverage 
Estimated Cost 

Timeline Target 
completion 

date Q2 Q3 Q4 

1 Establish the ethnic route for 
peace 

OACP, Alta 
Consejería para 
el Postconflicto, 

Universidad 
Javeriana de 

Cali 

 Support implementation of the 
ethnic chapter of GOC/FARC 
peace agreement. 

 Ensure ethnic inclusion and 
participation in PDETs. 

National and 
departmental 

90,000 X X  

 
 

June 2017 

2 
Close gaps in governance of 
ethnic affairs 

CNC 
 Baseline study of institutional 

capacity gaps of territorial 
entities completed 

Departmental 376,000 X X X 

 
 

July 2017 

3 Strengthen the ODR 
Ministerio del 
Interior, ODR, 

CNC.  

 National forum for ethnic 
observatories and research 
institutions held.  

 Improved capacity of ODR to 
produce recommendations for 
evidence-based public policy 
initiatives 

National 130,000 X X X 
September 

2017 

4 

Improve civil servant capacity 
on justice, local planning, 
ethnic rights, prior 
consultation, and LGBTI issues 

Ministerio del 
Interior, 

Defensoría del 
Pueblo, 

Consejería 
Presidencial 

para la Equidad 
de la Mujer,  

Other 
ministries, 
municipal 

authorities 

 Ethnic rights toolkit developed 
and distributed. 

 Ethnic module added to the 
gender toolkit developed by 
VISP. 

 Differentiated access routes 
developed for LGBTI 
populations to access state 
services. 

National, 
departmental, 
and municipal 

73,000 X X X 

 
 
 

September 
2017 

5 
Increase public capacity to 
manage SGP and SGR 
resources 

DNP 

 Community and institutional 
SGP and SGR resource 
management strengthening 
plan developed. 
 

National and 
departmental 70,000 X X X 

 
 

September 
2017 
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Result 1.2 Increased Afro-Colombian and Indigenous civil society capacity to advocate for their needs and constructively engage with the GOC 

R1.2 Activity Key Partners Activity Goals 
Geographical 

coverage Estimated Cost 
Timeline Target 

completion 
date Q2 Q3 Q4 

1 
Promote positive youth 
leadership 

Familia 
Ayara 

 Life-planning skills for 
indigenous and Afro-Colombian 
youth improved in five cities 
(Cartagena, Riohacha, Bogotá, 
Cali, and Buenaventura).  

Municipal Grants Fund X X X 
September 

2017 

2 
Construct a common “advocacy 
for inclusion” agenda 

Comisión 
Étnica para 

la Paz; 
Corporación 
Mundial de 

la Mujer; 
Fundación 

Arcángeles; 
Universidad 
Javeriana de 

Cali. 

 Peace and inclusion grants 
under implementation. 

 GBV prevention and assistance 
initiatives developed  

 Inter-ethnic advocacy spaces 
strengthened to achieve 
consensus on  key public policy 
debates.  

National and 
regional 

154,000 X   March 2017 

3 
Strengthen ethnic authorities’ 
capacity to manage their 
development 

JA&A and 
Sub-

recipients(s) 
TBD 

 Ethnic Authorities and Ethnic 
CSO selected for and working in 
organizational capacity 
development interventions.  

Departmental 
and municipal 60,000 X X X 

September 
2017 

 
Result 1.3 Increased implementation of targeted Government initiatives that respond to the needs of ethnic communities affected by conflict through a Do No Harm 
approach that engages the entire community 

R1.3 Activity Key Partners Activity Goals Geographical 
coverage 

Estimated Cost 
Timeline Target 

completion 
date Q2 Q3 Q4 

1 
Increase access to SGR resources 
and support implementation of 
Todos Somos Pazcífico 

Presidential 
initiative 

Todos Somos 
Pazcífico 

 Afro-Colombian and Indigenous 
communities supported 

 
Regional 82,000 X X X 

September 
2017 

2 
Support ethnic self-identification 
in the next National Population 
Census 

DANE, Mesa 
Interétnica 

Censal 

 Effective engagement of Afro-
Colombian and Indigenous 
groups in next National 
Population Census 

Municipal 62,000  X X 
September 

2017 

 
Result 1.4 Improved “Pruebas Saber” results 

R1.4 Activity Key Partners Activity Goals 
Geographical 

coverage 
Estimated Cost 

Timeline Target 
completion 

date Q2 Q3 Q4 

1 
Address infant and early 
childhood barriers to 
development 

ICBF 
 Improved Semillas de Vida 

strategy developed and 
approved 

National, 
departmental, 
and municipal 

54,000 X X X 
September 

2017 
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2 
Provide both in-class and virtual 
reinforcement for the Pruebas 
Saber exams 

MEN, 
GAL&LEO 

EDUCA 

 School strengthening 
methodology designed and 
implemented in 20 target 
municipalities 

Municipal 800,000 X X X 
September 

2017 

3 
Promote access to post-
secondary education 

Lumni 
Colombia 

 Fund for Educational Excellence 
designed and launched 

National 200,000 X X X 
 

September 
2017 

4 

Strengthen the registry 
mechanisms and promote the 
use of ethnic variables within the 
SIMAT 

MEN 

 Diagnosis of gaps in the 
recording of ethnic information 
in the SIMAT completed 

 Education institutions have 
improved ability to track and 
evaluate relevant ethnic 
information 

Municipal 18,000 X X X 

 
 
 

September 
2017 

 
RESULT AREA 2: ECONOMIC OPPORTUNITIES 
Result 2.1 Targeted urban Afro-Colombian and Indigenous persons receive vocational training and formal job placement opportunities through an inclusive process 
R2.1 Indicators: Number of beneficiaries accessing formal employment opportunities     Goal Y1: 250                  

R2.1 Activity Key Partners Activity Goals 
Geographical 

coverage Estimated Cost 
Timeline Target 

completion 
date Q2 Q3 Q4 

1 
Improve ethnic labor force 
skills/qualifications and job 
placement services 

DPS, SENA, 
UESPE 

 Training/certification plan 
developed for UESPE employees 
on differential approaches  

 Strengthen and expand access 
to vocational training and job 
placement services for ethnic 
populations 

National and 
municipal 1,320,000 X X X 

 
 
 
 

September 
2017 

2 

Generate more inclusive hiring 
and contracting practices and 
less discriminatory workplace 
environments 

ANDI, ACOPI, 
FENALCO, 
Fundación 
Arcángeles 

 Private sector employers adopt 
more inclusive hiring practices 
and understand advantages of a 
diverse workforce 

Departmental 
and municipal 

250,000  X X 

 
 

September 
2017 

 
Result 2.2 Inclusive business initiatives developed among urban and rural Afro-Colombian and Indigenous communities affected by conflict and private sector companies 
R2.2 Indicator: Number of households benefiting from IPA supported inclusive business initiatives     Goal Y1: 200 

R2.2 Activity Key Partners Activity Goals Geographical 
coverage 

Estimated Cost 
Timeline Target 

completion 
date Q2 Q3 Q4 

1 Support incubation of micro-, 
small-, and medium- enterprises 

DPS 
 170 entrepreneurs who are 

members of ethnic groups 
enrolled in Mi Negocio 

Municipal 990,000 X X X September 
2017 

2 
Strengthen rural community 
economic development projects 

DPS 
 44 community economic 

development projects 
supported through IRACA 

Municipal 1,256,000 X X X 
September 

2017 

3 Facilitate access to new markets CNC  Inventory of economic 
strategies in each department 

Departmental 
and municipal 

50,000 X X  June 2017 
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completed 
 Diagnostic study for certifying 

ethnic-origin stamps for ethnic 
products completed 

 
 

RESULT AREA 3: HERITAGE AND CULTURAL DIVERSITY 
R3 Indicator: Number of cultural heritage protection initiatives supported     Goal Y1: 8 
Result 3.1 Cultural heritage initiatives identified and supported 

R3.1 Activity Key Partners Activity Goals 
Geographical 

coverage 
Estimated Cost 

Timeline Target 
completion 

date Q2 Q3 Q4 

1 

Support the Ministerio de Cultura 
Cultural Inventory Program to 
raise awareness of cultural 
heritage initiatives 

Ministerio 
de Cultura 

 Cultural practices and ethnic 
groups at risk of extinction 
identified to prioritize areas of 
future IPA support 

National and 
municipal 

83,000 X X X 
September 

2017 

2 
Motivate the recuperation, 
strengthening, exchange and 
diffusion of cultural heritage 

Ministerio 
de Cultura, 

Alcaldía 
Municipal de 

Cartagena 

 Two audio-visual products 
developed for Inti Raymi and 
Música del Pacífico Petronio 
Álvarez festivals 

 Concept design for Afro-
Colombian Center for Historical 
Memory in Cartagena 
completed  

National and 
municipal 

265,000 X X X August 2017 

 
Result 3.2 Awareness of indigenous and Afro-Colombian cultures and contributions promoted 

R3.2 Activity Key Partners Activity Goals 
Geographical 

coverage Estimated Cost 
Timeline Target 

completion 
date Q2 Q3 Q4 

1 

Market-based incentives for 
communication outlets to target 
minorities and address cultural 
particularities 

CNC, 
Colombian 

National 
Announcers 
Association  

 Module for Afro-Colombian and 
Indigenous populations 
designed for inclusion in ACIM 
Media General Study 

National 98,000 X X X July 2017 

2 

Strengthen ethnic 
communication collectives and 
cultural expression of 
communities 

Ethnic 
comm-

unication 
collectives 

 National inventory and technical 
assistance plan for ethnic 
communication collectives 
completed 

National and 
municipal 

110,000 X X X September 
2017 

3 
Recognition of businesses with 
inclusive hiring practices 

TBD 
 Criteria for recognition of 

businesses defined and vetted 
with business community 

National 47,000  X X 
September 

2017 

4 
Mobilization of diversity and 
inclusion messaging through 
stories for change 

TBD, Rep 
Grey 

 Multi-channel public diversity 
and inclusion campaign 
designed and launched 

National 188,000 X X  July 2017 
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RESULT AREA 4: Humanitarian Assistance 
Result 4.1 Bring Humanitarian Assistance to Afro-Colombian and Indigenous persons  

R4.1 Activity Key Partners Activity Goals Geographical 
coverage 

Estimated Cost 
Timeline Target 

completion 
date Q2 Q3 Q4 

1 
 Humanitarian Assistance 
 

Fundación 
Éxito, United 

Nations, 
National and 

Municipal 
authorities 

 Infant and early childhood 
nutritional improvement plan 
designed for La Guajira 

 Rapid Needs Assessments 
Developed 
 

Municipal 400,000 X X X 

 
 

September 
2017 

 
 



Annex 3: Summary Budget by Result 
 

 Results Budget FY 2017 

Community and 
Institutional 

Strengthening 

Result 1.1 Targeted GOC agencies have increased capacity to 
respond to the needs of Afro-Colombian and Indigenous persons 
affected by conflict 

        739.000  
 

Result 1.2 Increased Afro-Colombian and Indigenous civil society 
capacity to advocate for their needs and constructively engage 
with the GOC 

        214.000  
 

Result 1.3 Increased implementation of targeted Government 
initiatives that respond to the needs of ethnic communities 
affected by conflict through a Do No Harm approach that 
engages the entire community 

        144.000  
 

Result 1.4 Improved “Pruebas Saber” results 
     1.072.000  

 

Economic 
Opportunities 

Result 2.1 Targeted urban Afro-Colombian and Indigenous 
persons receive vocational training and formal job placement 
opportunities through an inclusive process 

     1.570.000  
 

Result 2.2 Inclusive business initiatives developed among urban 
and rural Afro-Colombian and Indigenous communities affected 
by conflict and private sector companies 

     2.296.000  
 

Heritage and 
Cultural Diversity 

Result 3.1 Cultural heritage initiatives identified and supported 
        348.000  

 

Result 3.2 Awareness of indigenous and Afro-Colombian cultures 
and contributions promoted 

        443.000  
 

Humanitarian 
Assistance 

Result 4.1 Bring Humanitarian Assistance to Afro-Colombian and 
Indigenous persons 

        400.000  
 

Grants Fund          880.000  
 

TOTAL  8.106.000  

 
 
 
 

 



Annex 4: Illustrative Milestones 
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Annex 5: Organizational Chart   
 

 



Annex 6: Draft Position Descriptions 
 

Position Profile 
Bogotá  Core  Team 
Chief of Party (COP) 
 

Lead and supervise the technical and administrative development of the Inclusion for Peace 
Program,  support liaison with partners, work with government, civil society, and donors

Afro-Colombian and 
Indigenous Issues 
Advisor 

Advise Program team on the design and implementation of the ethnic communities 
strategy; design, implement, and evaluate projects 

Gender/GBV Advisor 
 

Coordinate and supervise the gender strategy and the gendered approach to victims of 
violence; collaborate in the design, implementation, and evaluation of projects within each 
component of the Program 

Deputy Chief of Party 
(DCOP) Programmatic 
 

Support the thematic, policy, and programmatic management; supervise the development 
of program activities and projects. 

Community and 
Institutional 
Strengthening 
Manager 
 

Coordinate and supervise the Community and Institutional Strengthening component of the 
program in order to improve the capacity of the Colombian Government to provide and 
appropriate response to ethnic communities and achieve a greater commitment to these 
communities in peacebuilding  

Institutional and 
Community 
Strengthening Expert 

Develop activities related to the development of the community and institutional 
strengthening strategy in order to improve the capacity of Afro-Colombian and Indigenous
communities to advocate for their needs and to construct common agendas, and to improve 
the capacity of the Government to respond to the needs of ethnic communities.  

Education Inclusion 
Expert 

Develop activities related to the development of the educational materials strengthening 
strategy designed for ethnic communities.  

Economic 
Opportunities Manager 

Coordinate and supervise the Economic Opportunities component in order to improve 
ethnic communities’ access to economic opportunities and, through this access, to reduce 
their vulnerability.  

Disabilities Population 
Expert 

Develop alongside all projects activities related to a comprehensive approach to 
psychological and physical assistance designed for Afro-Colombian and Indigenous 
communities that have been gravely affected by the armed conflict.  

Vocational Training and 
Job Placement Expert 

Develop activities related to vocational training and Job Placement. Liaison with private 
sector entities. 

Rural Development 
Expert 

Develop activities related to the development of the rural economic development strategy 
in order to increase the access of ethnic communities to economic opportunities.  

Urban Development 
Expert 

Develop activities related to the development of the urban economic development strategy 
in order to improve ethnic communities’ access to economic opportunities and, through this 
access, to reduce their vulnerability. 

Heritage and Cultural 
Diversity Manager 
 

Manage, coordinate, and supervise the Cultural Diversity and Heritage component in order 
to improve ethnic communities’ access to resources that enhance their cultural practices 
and related activities and ends.  

Heritage and Cultural 
Inclusion Expert 

Develop activities related to the identification and support of ethnic communities’ initiatives 
for the preservation of cultural heritage and inclusion, and that promote diversity.  

Innovation and New 
Technologies Manager 
 

Coordinate and supervise the strategies and mechanisms for social innovation that promote 
social and economic inclusion, and the cultural strengthening of Afro-Colombian and 
Indigenous communities. 

Public Private 
Partnership Expert 

Support development of partnership with private entities, foster Public private alliances 

Innovation Expert Support the design and implementation of the  social innovation strategy 
Deputy Chief of Party 
(DCOP) Operational 

Coordinate and supervise the Monitoring, Evaluation, and Knowledge Management 
processes, such as operating and financial aspects for appropriate program implementation. 

Grants Manager 
 

Lead the administration of the grants program; will be responsible for the overall 
development, selection of the most advisable mechanism, implementation, documentation, 
compliance, and closeout of the grants program. 

Grantee Strengthening Provide administrative support in processing grants paperwork, develop “Application to 
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Expert Grants” training and provide assistance to Grants. 
M&E Manager Coordinate and supervise planning, monitoring, evaluation, and knowledge management 

activities for the Program 
Reporting Specialist Elaborate periodic reports and support AMEP implementation 
Data Analysis Senior 
Monitor 

Analyze quantitative and qualitative data, support implementation of AMEP  

M&E Senior Monitor Design M&E methodologies, support implementation of AMEP, support technical staff and 
grantees in M&E activities 

Senior Operations 
Monitor 

Lead activities that facilitate the development and tracking of the operative and financial 
aspects of the Program. 

Senior Monitor (2) Support monitoring, operative and financial aspects of the Program. 
Monitor (4) Support operative and financial aspects of the Program. 
Administrative 
Assistant (3) 

Support the management team in developing administrative and financial activities for 
adequate implementation of two projects. 

Administrative Monitor Support the activities that facilitate the development and tracking of the administrative and 
financial aspects of the Program.  

Field team 
Regional Coordinators Plan and coordinate activities for the design, implementation, and monitoring of Program 

projects developed within each region; ensure that required technical criteria for execution 
are met, such as meeting the proposed goals within the framework of each component or 
Program unit.  

Regional and sub-office 
monitors  

Support the technical, operating, and Budget activities of Program projects in the 
municipality or other assigned area of intervention. 

Administrative 
Assistant  

Support the regional team in developing the administrative and financial activities for 
adequate implementation of the projects. 

 
 

 
Advisory Board 

IPA will have an Advisory Team of on-call, distinguished advisors to provide academic gravitas and deep specialized 
expertise in particular areas.  The Advisory board will provide new ideas, technical and funding support and political 
advice when required by the Program. The Advisory Board will meet once a year; as soon USAID approves the 
Annual implementation Plan for 2017, IPA will schedule the first meeting of the Advisory Board. 

Advisors include: 

  Juan Carlos Henao, President of the Universidad Externado de Colombia, former Constitutional Court judge 
and an advisor for design of the Special Jurisdiction for Peace 

 Cesar Rodriguez, Director and Founder of the Observatory on Racial Discrimination and Ethnic Exclusion of the 
Universidad de los Andes 

 Paula Moreno, Afro-Colombian leader, Minister of Culture under the Uribe Administration, a board member 
of the Ford Foundation, a member of Colombia’s Fulbright Commission, and Director of Fundación Manos 
Visibles 

 Isabel Segovia, former Vice Minister of Education and former candidate for the Vice Presidency with the 
Alianza Verde party 

 Floro Tunubala, of the Guambiano indigenous group, former Governor of Cauca, and a leader on indigenous 
affairs and development issues 

 Andrea Parra, a lawyer and professor with the Universidad de los Andes, Action for Equality and Social 
Inclusion Program Director, and former Gender and Justice Observatory Director for Women’s Link 
Worldwide; 

 USAID representative  
  

 


