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1. ACTIVITY OVERVIEW

Program Name USAID Education Data Activity

Activity Start Date and End Date April 9, 2018 to October 08, 2021

Name of Prime Implementing Partner DevTech Systems, Inc.
Contract/Agreement Number 72061118C00005

Name of Subcontractors/ Sub awardees Management Systems International (MSI)
Khulisa Management Services (Pty) Ltd.

Major Counterpart Organizations Ministry of General Education (MoGE)
Examinations Council of Zambia (ECZ)

Activity Goal

Provide distinct assessment, data management, and 
research and evaluation services to monitor and track the 
progress of USAID’s Let’s Read Project bilateral activity. 

Activity Objectives

● To complete 2 large scale EGRAs (baseline in 2018 and 
midline in 2021)

● Strengthen the capacity of ECZ to independently 
conduct EGRA in the future to inform policy level 
decisions aimed at improving learning outcomes

● Conduct research on topics agreed upon with USAID 
and in collaboration with MoGE

Geographic Coverage
The target population comprise 4,250 schools, in 425 
zones, 56 districts in 5 targeted provinces: North Western, 
Western, Eastern, Muchinga and Southern.

Target Beneficiaries Grade 2 learners and ECZ staff
Reporting Period October 1, 2020 – December 31, 2020

2. ACTIVITY IMPLEMENTATION PROGRESS

This quarterly report presents USAID/Zambia Education Data activity’s performance progress covering the 
period from October 1, 2020 to December 31, 2020. The performance report incorporates major project 
accomplishments in collaboration with MoGE and ECZ. The report is organized according to the contracted 
tasks under the activity. 

2.1 Key Highlights Summary

During the reporting period, October to December 2020, Education Data activity deliverables related to 
contracted tasks include: 

Year 3 Annual Work Plan. During this period of performance, Education Data activity developed the Year 
3 Annual Work Plan (AWP) and submitted it to USAID/Zambia on October 15, 2020. Due to uncertainty 
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related to the COVID-19 pandemic and agreement with USAID, the Year 3 AWP outlines several scenarios 
for conducting key activities including for: (1) Midline EGRA, (2) National Estimates Research Study (NERS); 
and (3) Endline Early Childhood Research Study (ECE). On October 8, 2020 Education Data activity staff 
met with the Examinations Council of Zambia (ECZ) to discuss the proposed capacity-building, EGRA 
preparation activities and timelines outlined in the Year 3 AWP. On October 15, 2020, ECZ expressed 
approval of the activities and timelines included in the Year 3 AWP and assured the team that ECZ would 
be represented in Midline EGRA activities. Education Data activity revised the Year 3 AWP based on 
USAID/Zambia feedback and resubmitted it for approval on October 30, 2020. It was approved by 
USAID/Zambia on November 9, 2020. 

Annual Performance Report. Education Data activity submitted the FY20 Annual Performance Report to 
USAID/Zambia on October 30, 2020. Based on USAID/Zambia feedback received on December 14, 2020, 
Education Data activity submitted a revised report on December 17, 2020. Once approved, it will be 
uploaded to the Development Experience Clearinghouse (DEC). 

Periodic Progress Reports. Education Data activity submitted the Fiscal Year (FY) 2020 Quarter (Q4) 
Financial Report to USAID on October 30, 2020. 

Task 1: Midline Language Mapping Exercise

The purpose of the language mapping is to generate a reliable and valid sampling frame for the National 
Estimates Research Study and to ascertain the predominant Language of Instruction (LoI) in each district 
at each Government of the Republic of Zambia (GRZ) and community schools. Determining LoI ensures 
learners are assessed in the language they are taught in at school. During this period of performance, 
Education Data activity completed several tasks related to the Midline Language Exercise, which are 
described in the section that follows.

Orientation Training. On November 9, Education Data activity staff conducted a language mapping 
orientation training for Education Data activity research assistants, , MoGE , and ECZ staff. In total 7 
participants attended, 5 males and 2 females. During the orientation, Education Data activity staff 
provided an overview of the language mapping plan and data collection methodology, purpose of the 
exercise, important data quality issues to be identifiedy, and how to administer the key informant 
interview (KII) tools with key stakeholders. 

Table 1: Participants for Midline Language Mapping Exercise Training 
Organization Males Females Total
ECZ 0 1 1
MoGE 1 1 2
Education Data activity 4 0 4
Total 5 2 7

 
After orientation training, Education Data activity staff alongside MoGE and ECZ colleagues conducted 
data collection in Lusaka to model the methodology and application of tools for all participants prior to 
them administering them independently. 
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Data Collection. Between November 10 – 28, Education Data activity alongside representatives from the 
MoGE and ECZ conducted the Midline Language Mapping Exercise in five provinces: Luapula, Copperbelt, 
Lusaka, Central and Northern provinces.1 During this period of performance, Education Data activity 
completed the following steps in each province: (i) gathered and analyzed national level school databases 
through a desktop review; (ii) conducted in-person verification of school databases at provincial education 
offices; and (iii) verified the database through key informant interviews with additional provincial, district 
and headteachers conducted during field visits. 

During data collection a total of 142 MoGE, ECZ and Education Data activity staff, 58 males and 84 females 
participated in the Midline Language Mapping Exercise drawn from 23 districts. In addition, 121 KII were 
conducted to gather additional data from district and school-level stakeholders. Also, Education Data 
activity worked closely with participants to verify the provincial and district level databases of schools 
with District Education Board Secretaries (DEBS), District Resource Centre Coordinators, headteachers, 
teachers and other MoGE staff. Table 2 outlines the total number of participants per province, 
disaggregated by organization and sex in addition to the number of districts that were represented by 
province.

Table 2: Participants for Midline Language Mapping Exercise Data Collection 
Organization Males Females Total
Central Province
Education Data activity 2 0 2
MOGE - HQ 0 1 1
MOGE-ECZ 0 0 0
MOGE-PEO 3 1 4
MOGE-DEBS 3 4 7
MOGE-Headteacher 0 5 5
MOGE-Teacher 2 7 9
Central Subtotal 10 18 28
Districts Represented: Kabwe, Luano, Ngabwe and Mumbwa districts
Copperbelt Province 
Education Data activity 2 0 2
MOGE - HQ 0 1 1
MOGE-ECZ 0 1 1
MOGE-PEO 3 1 4
MOGE-DEBS 4 1 5
MOGE-Headteacher 3 1 4
MOGE-Teacher 2 13 15
Copperbelt Total 14 18 32
Districts represented: Ndola, Masaiti, Mpongwe and Lufwanyama districts
Luapula Province
Education Data activity 3 0 2
MOGE - HQ 0 1 1
MOGE-ECZ 0 0 0

1 In 2018, Education Data activity conducted the Baseline Language Mapping Exercise that collected data from the five target 
provinces of Let’s Read or Eastern, Muchinga, North-Western, Southern and Western provinces.
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MOGE-PEO 2 1 3
MOGE-DEBS 2 3 5
MOGE-Headteacher 1 1 2
MOGE-Teacher 4 11 15
Luapula Subtotal 11 17 28
Districts represented: Milenge, Lunga, Chienge and Mansa districts
Lusaka Province
Education Data activity 2 0 2
MOGE - HQ 1 1 2
MOGE-ECZ 1 1 2
MOGE-PEO 0 3 3
MOGE-DEBS 6 4 10
MOGE-Headteacher 1 5 6
MOGE-Teacher 1 2 3
Lusaka Subtotal 13 16 29
Districts represented:  Lusaka, Rufunnsa, Chirundu, Luangwa and Chilanga districts
Northern Province
Education Data activity 2 0 2
MOGE – HQ 0 0 0
MOGE-ECZ 0 0 0
MOGE-PEO 2 1 3
MOGE-DEBS 4 1 5
MOGE-Headteacher 2 4 6
MOGE-Teacher 1 9 10
Northern Subtotal 11 15 26
Districts represented: Kasama, Mpulungu, Chilubi and Kaputa districts
Total 59 84 143

Data Cleaning. After data collection was completed, Education Data activity staff carefully compiled the 
school-level data into the Language Mapping Exercise database and transcribed the KII questionnaire data 
into excel to begin cleaning and analyzing the results. During data cleaning, Education Data activity staff 
identified conflicting or incomplete data as well as particular schools or districts that require additional 
verification. Based on a preliminary analysis of the data, Education Data activity verified 4,113 primary 
schools, of which 2,817 are designated as GRZ and 1,296 are designated as community schools drawn 
from the five additional provinces. Central, Lusaka, and Northern provinces required communication to 
verify district- and school-level data in all districts. Table 3 provides additional details on the estimated 
number of schools per province and by language of instruction and school type.

Table 3: Preliminary Totals of the Midline Language Mapping Exercise Data 
Province Language of 

Instruction
GRZ Community Total Number of 

Schools
Chitonga 332 123 455
Icibemba 497 201 698Central
Kiikaonde 1 1

Copperbelt Icibemba 544 238 782
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Luapula Icibemba 500 116 616
Chitonga 26 8 34

Lusaka
Cinyanja 258 399 657

Northern Icibemba 659 211 870
Total 2817 1296 4113

During the next period of performance, Education Data activity staff will continue to conduct phone calls 
to districts and headteachers to verify and update the dataset, which will be used to draft the results 
report. Additional lessons learned and other interesting findings are described under Section 2.4 
Monitoring, Evaluation and Learning Update.

Task 7: Conduct Research Studies

Early Childhood Education Research Study.

1. Baseline Report. During this period of performance, Education Data activity revised the Baseline Early 
Childhood Education (ECE) Report based on feedback received from USAID on October 23. The report 
was resubmitted to USAID/Zambia for approval on December 12, 2020. In the next performance 
period, Education Data activity will begin planning and preparing for dissemination activities. 

2. Results Presentation to USAID/Zambia. On October 29, Education Data activity staff presented the 
Baseline ECE Research Study results to USAID/Zambia Education Office staff. In total, 3 female staff 
from USAID/Zambia attended the presentation, which was conducted virtually using Microsoft Teams. 
Based on feedback from USAID, Education Data activity revised the PowerPoint slide deck and shared 
it along with an audio recording of the presentation with USAID/Zambia on November 2, 2020. 

Learning Loss Research Study. 

1. Study Proposal. In response to USAID/Zambia interest in assessing Learning Loss due to COVID-19 
School Closures, Education Data activity developed a research proposal for the Learning Loss Research 
Study. The proposal was submitted for USAID consideration on October 13, 2020. The Learning Loss 
Research Study would apply an adapted baseline EGRA and SSME tools in all seven languages of 
instruction to assess Grade 2 learners’ reading skills as well as other psychosocial well-being 
indicators. In addition, Education Data activity would conduct focus group discussions with teachers 
and headteachers to inform remedial planning and programming. An approximate sample of 182 GRZ 
and Community schools who were assessed at Baseline would be selected for inclusion in the study 
to enable Education Data activity to pre-COVID and post-COVID trends in learner performance. 

2. Stakeholder Engagement. To support the research design process, Education Data activity conducted 
stakeholder engagement with the Research Coordinating Committee, MoGE, USAID Let’s Read 
project, ECZ, VVOB, UNICEF, and Innovations for Poverty Action (IPA) during this period of 
performance to learn more about other stakeholders’ activities, reduce duplication and to ensure the 
research design and tools would be responsive to key research questions of interest to Zambian 
education stakeholders. On December 15, 2020, USAID Education Data activity submitted a request 
to conduct the Learning Loss Research Study for USAID/Zambia review.  
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2.2 Implementation Status Table

The table below provides a summary and status of activities for each contracted task that took place 
between October 1, 2020 – December 31, 2020. 

Planned Quarter 
2: Work Plan 
Activities

Achievement Status Implementation 
Issues

Actions for Next 
Quarter

Task 1: Start up and Complete a Language Mapping exercise
Complete: The Baseline Language Mapping Report can be accessed through the following link: 
https://pdf.usaid.gov/pdf_docs/PA00THW7.pdf 

1.1 Midline 
Language 
Mapping Exercise 
Orientation 
Training

Complete: On November 9, 2020, Education 
Data activity conducted the orientation 
training in Lusaka. A total of 7 participants, 5 
males and 2 females drawn from the MoGE, 
ECZ and Education Data activity participated in 
the half-day training workshop. 

None

1.2 Midline 
Language 
Mapping Exercise 
Data Collection in 
Five Additional 
Provinces

Complete: Between November 10 – 28, 2020, 
Education Data activity conducted field visits 
to Central, Copperbelt, Luapula, Lusaka and 
Northern provinces as part of the Midline 
Language Mapping exercise. A total of 142 
MoGE, ECZ and Education Data activity staff, 
58 males and 84 females participated in the 
exercise. In addition, a total of 121 KII were 
conducted with key district and school-level 
stakeholders to further verify provincial and 
district-level datasets. 

None

1.3 Midline 
Language 
Mapping Exercise 
Data Cleaning and 
Analysis

Incomplete: During this period of 
performance, Education Data activity staff and 
short-term technical assistance carefully 
transcribed, compiled and cleaned the data 
collected during field visits to produce a 
preliminary dataset of GRZ and community 
schools. Based on this exercise, Education 
Data activity verified a total of 4113 schools.

Continue to 
conduct phone 
calls with district 
and school-level 
stakeholders to 
verify and update 
the Language 
Mapping dataset.

Task 2: Complete preparation for the Early Grade Reading Assessment (EGRA) and EGRA pilot assessment

https://pdf.usaid.gov/pdf_docs/PA00THW7.pdf
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Complete: This was completed for the baseline EGRA in September 2019. The EGRA Data Collection Framework 
for baseline can be  accessed through the following link: https://pdf.usaid.gov/pdf_docs/PA00TZM8.pdf 
 

2.1 Midline 
Sampling 
Methodology Plan 
(Deliverable)

Incomplete: Based on agreement with 
USAID/Zambia to postpone the Midline EGRA 
to 2021 due to the COVID-19 pandemic, 
Education Data activity submitted a request on 
September 15, 2020 for an extension for the 
Midline Sampling Methodology Plan among 
other deliverables affected by this change. 
Based on USAID’s approval on October 29, 
2020, this deliverable will now be due to 
USAID in FY21, Q3. 

Begin preparations 
with ECZ and MSI 
to carry out the 
Midline Sampling 
under Capacity 
Building Workshop 
– 3. 

2.2 Procurement 
of EGRA Materials

Incomplete: During FY20 Q4, Education Data 
activity submitted a request to USAID to 
procure IT equipment to support the Midline 
EGRA. Based on USAID approval of this request 
on November 10, Education Data activity 
procured 2 additional laptops for the field 
office and flash drives for dissemination 
activities. During the next performance period, 
Education Data activity will begin procurement 
of additional tablets, Mi-Fi and projectors to 
support the Midline EGRA and NERS.

Solicit updated 
quotes from 
Zambian vendors 
for additional 
tablets, Mi-FI and 
other items to 
support EGRA.

2.3 Updates to 
the Myna Server

Complete: During this period of performance, 
MSI staff implemented critical updates to the 
Myna server for Zambia. These updates offer 
several important new features that support 
data quality and tracking performance of 
assessors and teams during data collection. It 
allows project staff to define and establish 
new data quality criteria and will automatically 
flag that does not meet these standards. In 
addition, the new features will automatically 
push the latest updates to the Myna/Zambia 
before each round of data collection. 
Previously all project servers required manual 
updates.

Task 3: Finalization of the Instruments to conduct EGRA and complete EGRA training
Complete: The Baseline EGRA instruments and EGRA training were completed in October 2018. Additional 
information on the EGRA baseline instruments and training protocols can be found in the Baseline EGRA report, 
linked under Task 4 below. 

3.1 EGRA Tools 
Assembly and 
Validation 

Complete: As part of capacity-building 
workshop 3, Education Data activity worked 
with ECZ and CDC language specialists to draft, 
assemble, and validate the Midline EGRA tools 

https://pdf.usaid.gov/pdf_docs/PA00TZM8.pdf
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in all seven languages of instruction during 
FY20 Q3. Education Data submitted the final 
Midline EGRA tools to USAID/Zambia on July 8 
for approval.

3.2 SSME Tools 

Incomplete: Based on agreement with 
USAID/Zambia to postpone the Midline EGRA 
to 2021 due to the COVID-19 pandemic, 
Education Data activity anticipates needing to 
revise and translate the learner, teacher and 
headteacher questionnaire and school 
inventory checklist during the next 
performance period to further align them to 
the Let’s Read project intervention and 
timelines prior to conducting the Midline 
EGRA.

Once the Midline 
EGRA timeline is 
finalized, work with 
Let’s Read and ECZ 
to review and, as 
necessary, revise 
the SSME tools.

Task 4: Conduct EGRAs and Complete reports
Complete: The Baseline EGRA report was completed in August 2019, and it can be accessed through the 
following link: https://pdf.usaid.gov/pdf_docs/PA00TZM9.pdf 

Task 5: ECZ Capacity Building
5.1 Transition 
Strategy 
(Deliverable)

Complete: The Transition Strategy was completed in September 2019 and can be accessed 
through the following link: https://pdf.usaid.gov/pdf_docs/PA00W4Q6.pdf 

5.2 Skills 
Workshop 2: data 
cleaning and 
analysis 

Incomplete: Because the skills workshops are 
directly linked to EGRA activities, Education 
Data activity has proposed to ECZ that the 
remaining sessions of workshop 2 take place 
immediately after Midline EGRA data is 
collected for cleaning and analysis. Based on 
the MoGE revised calendar for the 2021 school 
year, Education Data activity anticipates Skills 
Workshop 2 will be conducted between 
December 2021 – January 2022. 

Once the Midline 
EGRA timeline is 
finalized,  
Education Data 
activity will consult 
ECZ to schedule the 
data cleaning and 
analysis sessions of 
Workshop 2.

5.3 Workshop 3: 
EGRA Sampling 

Incomplete: In the previous performance 
period, Education Data activity proposed the 
sampling sub-component of Workshop 3 be 
rescheduled to February – March 2021, after 
the Midline Language Mapping Exercise is 
completed. Due to COVID-19, Education Data 
activity will continue to consult with USAID 
and ECZ during the next period of 
performance to plan Capacity Workshop 3.  

Consult with ECZ 
and MSI to begin 
preparations for 
the Midline EGRA 
Sampling 
Workshop.  Due to 
COVID-19, 
alternative models 
for the workshop 
will be examined 
based on the USAID 
and Ministry of 
Health guidance. 

https://pdf.usaid.gov/pdf_docs/PA00TZM9.pdf
https://pdf.usaid.gov/pdf_docs/PA00W4Q6.pdf
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5.4 Skills 
Workshop 4: 
Myna and 
Electronic data 
collection

Incomplete: Due to the revised schedule for 
conducting the Midline EGRA and hands-on 
nature of the Myna workshop, Education Data 
activity recommended that this workshop be 
postponed until May – June 2021, when STTA 
support can travel to Zambia and the finalized 
tools will be ready for programming. 

Education Data 
activity will share 
the description of 
Workshop 4 with 
USAID/Zambia for 
their input and will 
work closely with 
ECZ to schedule an 
appropriate time to 
conduct this 
workshop.

Task 6: Disseminate EGRA results to key stakeholders 
 Complete: Education Data activity completed all baseline dissemination activities of the EGRA results to 
stakeholders in June 2019. 

Task 7: Conduct Research Studies 

7.1 Baseline ECE 
Research Report 

Incomplete: Based on feedback received from 
USAID/Zambia on October 23, Education Data 
activity revised the Baseline ECE report and 
resubmitted it to USAID on December 11, 
2020. 

Education Data 
activity will solicit 
additional feedback 
from key education 
stakeholders 
including the MoGE 
- RCC, MoGE - ECE 
Directorate and 
ECZ to further 
incorporate into 
the final report and 
to plan ECE 
dissemination 
activities.

7.2 Preliminary 
Results 
Presentation to 
USAID/Zambia 

Complete: On October 29, Education Data 
activity presented the Baseline ECE results to 
USAID/Zambia Education Office staff. Based on 
feedback from USAID, Education Data activity 
revised the PowerPoint Slide deck and shared it 
along with an audio recording with 
USAID/Zambia on November 2, 2020.

During the next 
quarter, Education 
Data activity will 
finish the cleaning 
and analysis of the 
baseline data in 
addition to drafting 
the baseline ECE 
report for 
submission to 
USAID/Zambia.

7.3 Submission of 
Baseline ECE 
dataset to the 
DDL

Complete: On December 18, 2020, Education 
Data activity submitted the final Baseline ECE 
dataset to USAID Development Data Library 
(DDL). In response to a request for additional 

Respond to any 
additional requests 
from USAID/DDL 
staff. 
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information, Education Data activity uploaded 
the Baseline IDELA and MELE questionnaires to 
the DDL on December 31, 2020. 

7.4 Learning Loss 
Research Study

Incomplete: In FY20 Q4, Education Data activity 
and USAID/Zambia discussed the possibility of 
conducting the Learning Loss Research Study to 
quantify learning loss due to the COVID-19 
school closures. Subsequently, Education Data 
activity developed the Learning Loss Research 
proposal and submitted it to USAID/Zambia on 
October 13 for their consideration. Following 
additional guidance from the Task Order 
Contracting Officer Representative (TOCOR), 
Education Data activity submitted a formal 
request to the TOCO to conduct the Learning 
Loss Research Study on December 16, 2020. 

Seek further 
guidance from the 
Education Office 
and OAA,  
USAID/Zambia 

Other Accomplishments

8.1 Annual Work 
Plan (AWP) 
(Deliverable)

Complete: During this period of performance, 
Education Data activity developed the Year 3 
AWP and submitted it to USAID/Zambia on 
October 15, 2020. Education Data activity 
revised the Year 3 AWP based on 
USAID/Zambia feedback and resubmitted it for 
approval on October 30, 2020. It was approved 
by USAID/Zambia on November 9, 2020. It was 
submitted to USAID Development Experience 
Clearinghouse on December 16, 2020. 

8.2 FY2020 
Annual 
Performance 
Report 
(Deliverable)

Complete: Education Data activity submitted 
the FY20 Annual Performance Report to 
USAID/Zambia on October 30, 2020. Based on 
USAID/Zambia feedback, Education Data 
activity submitted a revised report on 
December 17, 2020. 

Once the report is 
approved, 
Education Data 
activity will upload 
it to the DEC. 

8.3 FY2020 Q4 
Financial Report 
(Deliverable)

Complete: Education Data activity submitted 
the FY2020 Q4 Financial Report to USAID on 
October 30, 2020. 

2.3 Management and Administrative Issues

The Program Manager/Team Lead (PM/TL) and Deputy Program Manager (DPM) established regular 
communication with the Education Data activity TOCOR and Alternative Task Order Contracting Officer 
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Representative (ATOCOR) through weekly meetings held over Microsoft Teams. The PM/TL and DPM 
also maintained frequent communication with the Home Office (HO) through weekly virtual calls. 

Midline EGRA changes. 

Based on the agreement to postpone the Midline EGRA to 2021 due to the COVID-19 pandemic, Education 
Data activity completed or conducted the following:  

a. Contract modification 03 – Extension to December 2022. On August 20, 2020, Education Data activity 
and USAID recommended postponing the Midline 2020 EGRA based on safety and health concerns, 
compromised validity and reliability of the 2020 EGRA data and decreased feasibility of data collection 
in 2020. Due to school closures from March 20 to September 21, 2020, learners would not have 
received an equal amount of schooling in comparison to Baseline nor a full academic year of school, 
which are recommended best practices for conducting EGRAs, according to Guidance for USAID 
Education Sector Implementing Partners: Monitoring, Evaluation and Learning During the COVID-19 
Pandemic (MEL Guidance). As a result of the recommendation to postpone the EGRA and based on 
USAID/Zambia guidance received on November 5, 2020, Education Data activity prepared and 
submitted a contract modification 03 request to USAID/Zambia on November 17, 2020. The contract 
modification would extend the period of performance for the Education Data activity contract to 
December 2022, enabling the project to conduct the Midline EGRA in FY22 Q1 or FY22 Q2, depending 
on how the MoGE school calendar normalizes during the 2021 school year. During the next period of 
performance, Education Data activity and USAID/Zambia will continue to discuss the most appropriate 
timeline to conduct the Midline EGRA based on the COVID-19 situation in Zambia and best practices 
for generating reliable data. 

b. Request to Conduct Learning Loss Research Study. Based on USAID/Zambia and other education 
stakeholders’ interest in quantifying the learning loss and examine the psychosocial well-being of 
learners due to COVID-19 school closures, Education Data activity prepared and submitted a research 
proposal to USAID/Zambia on October 13, 2020. To ensure that the data collected under this study 
would be comparable to the Baseline EGRA data collected during Term 3 of the 2018 school year, 
Education Data activity recommends that data collection take place between January – February 
2021. As a result, Education Data activity submitted a request for approval to move forward with 
preparations for the Learning Loss Research Study to USAID on December 15, 2020. During the next 
period of performance, Education Data activity will continue to engage with USAID/Zambia to 
determine if and when it is appropriate to move forward with preparations for this study.

Field office Staffing

During the period of performance, Education Data activity notes the following activities related to 
personnel recruitment and management.

1. Recruitment of Finance and Operations Manager. During this period of performance, Education Data 
activity recruited a new Finance and Operations Manager to support the field office. To support a 
competitive recruitment, the position was advertised on DevTech’s website and posted on several 
online forums and also circulated through local networks. All applicants underwent an initial screening 
conducted by DevTech Recruitment staff. Education Data activity staff then conducted panel 
interviews and a performance task with five qualified candidates. The top three candidates were then 
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invited for a second round of interviews with DevTech HO Finance staff. Based on this process, Mr. 
Timothy Chiyende was selected due to his extensive USAID experience and his in-depth knowledge 
of financial management rules and regulations. He has over 15 years of experience as a Finance 
Manager, Accountant and Contract Manager for both international and local projects, including the 
USAID-funded Right to Care-EQUIP Innovation for Health Program and the Global Development 
Alliance Better Life Alliance project. Under Education Data activity, Mr. Chiyende will work in close 
collaboration with the Program Manager/Team Lead, Deputy Program Manager, and finance staff at 
DevTech Systems, Inc. headquarters in Washington, D.C., to provide financial and operational 
management support to execute key project activities and deliverables.

2. Recruitment of Program Manager/ Team Lead (PM/TL). In November 2020, DevTech Systems 
advertised the PM/TL position on its website and conducted direct outreach through its local 
connections and networks. An initial screening of all applications identified three promising 
candidates. Subsequently, Education Data activity conducted interviews with these promising 
candidates to assess their technical and management skills and suitability for the PM/TL role. Based 
on these interviews, Education Data activity selected Dr. Jere-Folotiya as she was the most qualified 
candidate, and she has a proven track record of effectively managing USAID-funded education 
research. Dr. Jacqueline Jere-Folotiya (PhD) is an Educational Psychologist with over 10 years’ 
experience in developmental research, monitoring and evaluation, strategic planning, policy dialogue 
and collaboration with government and non-governmental stakeholders, program design and 
implementation. She leads the University of Zambia’s Centre for Promotion of Literacy in Sub-Saharan 
Africa (CAPOLSA) which conducts research and evaluations to support data-driven literacy 
programming. In addition, she has recent experience under USAID contracts including serving as the 
Principal Investigator under CAPOLSA’s professional service contract for the Baseline ECE study 
conducted by USAID Education Data activity in early 2020, as a researcher supporting the Graphogame 
Intervention conducted under the All Children Reading – Grand Challenge for Development, and as a 
principal investigator to carry out the Landscape Analysis of Early Childhood Development Activities 
in Zambia. On December 16, 2020, Education Data activity submitted a request to USAID/Zambia to 
seek approval for this key personnel change. 

3. Return to post of Deputy Program Manager (DPM). During this period of performance, Education Data 
activity sought to return the Deputy Program Manager to post in Lusaka, Zambia in compliance with 
USAID/Washington COVID-19 FAQ requiring all personnel return to post no later than December 9, 
2020. Education Data activity submitted an international travel approval request to the TOCOR on 
October 27, 2020 and it was approved by USAID on November 19, 2020. Education Data activity’s 
DPM safely returned to post on December 7, 2020 and continues to support Education Data activity 
on all operational and technical activities.

4. Short-Term Technical Assistance –Recruitment of Researchers for Language Mapping. During this 
period of performance, Education Data activity recruited and hired a Senior Research Assistant, Mr. 
Kalima and a Mid-level Research Assistant, Mr. Peter Mumba, to support the field office to conduct 
the language mapping exercise in Central, Copperbelt, Luapula, Lusaka and Northern provinces. Mr. 
Kalima has over 15 years of experience in education, psychology and research with the University of 
Zambia, Project Concern International, the Ministry of Education among other cooperating partners. 
Mr. Mumba is a seasoned demographer, researcher and evaluator with the University of Zambia and 
has completed several consultancies with other Zambian firms. Both Mr. Kalima and Mr. Mumba work 
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in close collaboration with the PM/TL and DPM to support the Midline Language Mapping Exercise 
data collection, data cleaning and analysis and report writing. 

5. On-going Recruitment. During this period of performance, Education Data activity began recruiting 
for a Monitoring, Evaluation and Learning Specialist and Administrative Assistant to support the field 
office for the remainder of the contract. Job descriptions for both positions were posted on DevTech’s 
recruitment website on December 21, 2020 and also shared with our local connections and networks. 
During the next period of performance, Education Data activity will screen and interview applicants 
to select qualified candidates for both positions.

2.4 Monitoring, Evaluation, and Learning Plan Update 

Education Data Activity’s AMELP report and PIRS can be accessed on the DEC at 
https://pdf.usaid.gov/pdf_docs/PA00THW6.pdf. 

Collaboration, learning and adaptive management (CLA) highlights for this reporting period are: 

Collaboration. Education Data activity collaboration with various stakeholders in education in Zambia are 
reported under Section 3, Stakeholder Involvement. 

Learning. Key activities related to learning that took place during this performance period include:  

1. Revised MoGE School Calendar for 2021. On September 14, 2020, the MoGE released guidance on 
the re-opening of schools for all non-examination grades starting on September 21, 2020. 
Teachers were informed that they should start teaching from where they ended at the time of 
school closure in March 2020, which was Term 2 and that Term 3 would take place between 
January – March 2021, with additional guidance on how the school calendar would normalize to 
be provided at a later date. During this period of performance, Education Data activity learned of 
new guidance provided by the MoGE on November 13, 2020. The guidance outlines the MoGE 
plan to normalize the school calendar from the start of the 2021 school year. All headteachers 
have been instructed that the curriculum content from Term 3 and Term 1 will be provided 
concurrently between January – March 2020 to support learners to catch-up for the time that was 
lost due to school closures. Based on this new information, Education Data activity began internal 
discussions to determine the most appropriate timeline would be to conduct the Midline EGRA, 
National Estimates Research Study and the Learning Loss Research Study (if approved). If there 
are no further school closures or changes to the school calendar, Education Data activity 
anticipates that the most appropriate time for data collection would be between September – 
December 2021, or during Term 3 instruction to ensure comparability with the Baseline EGRA 
conducted in 2018. During the next period of performance Education Data activity will continue 
to monitor COVID-19 in Zambia and will seek further agreement on the Midline EGRA timeline 
with USAID/Zambia, MoGE and ECZ.

2. Learning Loss Research Study Stakeholder Engagement. During this period of performance, 
Education Data activity conducted stakeholder engagement meetings with the USAID/Zambia, 

https://pdf.usaid.gov/pdf_docs/PA00THW6.pdf
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MoGE – Research Coordinating Committee, USAID Let’s Read project, VVOB, Innovations for 
Poverty Action and UNICEF. The purpose of the stakeholder engagement was to: (1) solicit 
feedback on the research design to ensure the study was responsive to key questions of interest 
to stakeholders; and (2) learn about other research studies that have been or will be conducted 
related to COVID-19 and learning loss to avoid duplication, identify lessons learned and synergies 
to inform the design of the Learning Loss research tools and protocols. Table 4 outlines the main 
lessons learned from Education Data activity’s stakeholder engagement, which,  if approved by 
USAID/Zambia, will be used to inform the design and implementation of the research study as 
well as the content of the data collection instruments. 

Table 4. Lessons Learned from Stakeholder Engagement for Learning Loss Research
Type Detail Organization

1. It would be beneficial to examine primary school 
enrollment pre and post-COVID 

USAID  Teaching at 
the Right Level, 
VVOB

2. Is there flexibility to include additional grades 
beyond Grade 2? And to add numeracy/EGMA as 
part of the assessment?

3. Focus recommendations on action items of use for 
teachers as little guidance on how to conduct 
remediation has been provided thus far

4. How will the expertise of psychologists and mental 
health professions be leveraged to support the 
survey design to assess learners’ psychosocial well-
being?

UNICEF

Comments of 
considerations

5. How will teachers be involved in the study both as 
participants and beneficiaries of the data?

MoGE Research 
Coordinating 
Committee

Additional research 
questions of interest

1. Examine how the adjusted curriculum may affect 
learning outcomes

2.  How are schools conducting remedial instruction 
to catch learners up and how effective has it been?

USAID  Teaching at 
the Right Level, 
VVOB, ECZ

3. How effective has distance learning been 
throughout school closures? And what are teachers 
and learners experiences/perspectives with 
distance learning?

4. How has COVID-19 and learning loss may affect 
sub-populations differently?

UNICEF  
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1. Grade 3, 4 and 5 assessments conducted pre and 
post-COVID (Jan 2020; April 2020 and October 
2020). Purpose of the study is to examine learning 
loss to be able to create ability groupings for 
remedial instruction and to provide data for 
teachers and MoGE planning

USAID  Teaching at 
the Right Level, 
VVOB

2. Phone surveys with project beneficiaries to better 
understand how COVID-19 has affected them. 

Education 
Development 
Center, for more 
information: Effects 
of Covid-19 on EDC 
Project Beneficiaries 

COVID-19 Related 
Research Studies 

3. CAMFED is working to understand how COVID-19 is 
affecting girls and the increase of pregnancies.

CAMFED

3. Language Mapping Exercise. During this period of performance, Education Data activity 
conducted the Midline Language Mapping Exercise data collection in Central, Copperbelt, 
Luapula, Lusaka and Northern provinces. Through this exercise, Education Data activity learned:

a. Central Province. During data collection, Education Data activity learned that Central 
province now has 12 districts and is complicated in terms of language of instruction 
because it borders Cinyanja, Chitonga and Icibemba speaking communities. Although the 
designated language of instruction is Icibemba, schools are divided across these three 
languages depending on the area. In districts like Chisamba, Mumbwa, Shibuyunji, 
Chibombo some school use Cinyanja and some schools use Chitonga as the LoI. Itezhitezhi 
is a new district that was transferred from Southern province to Central province and it 
uses Chitonga as the LoI. Further, Education Data activity notes some conflicts of interests 
between MoGE and traditional leaders. In Chibombo district, for example, there are 
varying views on which language should be the LoI, Chitonga or Cinyanja. Due to this 
linguistic diversity, Education Data activity is verifying all school-level data with DRCCs and 
schools to ensure that all the nuances are captured accurately.

b. Copperbelt Province. Prior to data collection, Education Data activity staff believed that 
all EMIS codes were assigned at the national level to all schools nation-wide. However, in 
Copperbelt province, Education Data activity discovered some schools had one-digit EMIS 
codes, which differed in the formats observed in the national datasets and in other 
provinces. Through working with the Provincial Education Office (PEO), staff learned that 
districts sometimes assign EMIS codes to new GRZ and community schools, leading to 
divergent formats and possible duplicative codes across provinces. As a result, Education 
Data activity anticipates that it will need to carefully review and assign new codes to 
schools with duplicative codes prior to sampling to ensure there is no confusion during 
data collection, cleaning and analysis, and that the resulting data is accurately 
categorized. 

https://covid19research.edc.org/Dashboard
https://covid19research.edc.org/Dashboard
https://covid19research.edc.org/Dashboard
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c. Luapula Province. Education Data activity learned that all schools within the province use 
Icibemba as the LoI and there are not any other major languages, indicating that this 
province may be less linguistically diverse in comparison to other provinces such as 
Central and Northern provinces. Further, there are some inconsistencies between 
Chilanga and Lusaka districts, creating the need to further verify school-level data to 
disaggregate district-level school counts. 

d. Lusaka Province. Education Data activity learned that in Chilanga district, there are two 
languages of instructions, with some schools using Cinyanja and others using Chitonga. 
However, the two predominant languages spoken in communities are English and 
Chitonga. 

e. Northern Province. Education Data activity learned that there are no districts that have 
multiple languages of instruction being used in schools, but in Senga, Mbala, Nakonde 
and Isoka, there are a larger proportion of second language learners who speak a different 
language at home that the LoI used in school. 

f. Record-keeping practices by provinces and districts. Through engagement with all five 
provinces, Education Data activity learned that there are various practices being used on 
the ground to collect, update and store school-level data. For example, some provinces 
had compiled and up-to-date electronic databases which the team used to review against 
the national databases and update accordingly. In contrast, other provinces had paper-
based school counts or census surveys, requiring Education Data activity, MoGE, ECZ, and 
STTA participants compile paper-based school counts to update into an electronic Excel 
database. This labor-intensive process required participants to conduct extensive follow 
up with district- and school-level staff to support the transcription of updated data into 
Excel. Based on this experience, Education Data activity believes finalized language 
mapping exercise datasets will be beneficial not only for the sampling and data collection 
planning for the NERS but will also be useful for provinces and districts to support 
programming, management and additional outreach to GRZ and community schools. 

Adapting. Key technical and management activities related to adapting that took place during this 
performance period include: 

1. Scenario Planning. During the performance period, Education Data activity continued on-going 
discussions with USAID/Zambia and ECZ to reassess timelines for EGRA preparation activities, 
capacity-building workshops, the Midline EGRA data collection and other research studies. Based on 
consensus that COVID-19 cases in Zambia will continue to create uncertainty for school and project 
timelines, Education Data activity adapted its Year 3 work plan to include several scenarios for the 
implementation of activities over the course of next year. For example, for the Midline EGRA, 
Education Data activity prepared two scenarios: (1) 2021 school calendar does not normalize, in which 
case data collection is expected to take place between January – March 2022; or (2) 2021 school 
calendar does normalize, and data collection is expected to take place between October – December 
2021. Similarly, for the Endline ECE, Education Data activity prepared three scenarios for USAID 
consideration: (1) pivot research question to focus on learning loss and conduct data collection 
between January – March 2021; (2) postpone data collection until 2022, to be able to assess learners 
after a year of the Let’s Read ECE intervention; (3) reprogram the funds from the Endline ECE to carry 
out of the Learning Loss Research Study. Education Data activity believes that by incorporating various 
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scenarios into the Year 3 AWP, the project will be prepared to adapt throughout the year according 
to the changing situation on the ground, USAID/Zambia guidance and preference and other factors, 
as necessary. 

2. Learning Loss Research Study. Based on agreement to postpone the Midline EGRA to late 2021 or 
early 2022, Education Data activity worked collaboratively to design a new research study that would 
be of interest and value to USAID/Zambia, MoGE, ECZ and other key education stakeholders. Based 
on interest, Education proposed the Learning Loss and Psychosocial Well-being Research Study, which 
would draw from the Baseline EGRA data conducted collected in 2018 as well as new EGRA data 
collected in Term 3 of the 2020 school year to examine learning loss due to COVID-19 school closures. 
In addition, focus group discussions with teachers and headteachers would enable Education Data 
activity to better understand diverse perspectives and ideas to support remedial planning. By taking 
advantage of this unique opportunity to pivot given the Midline EGRA postponement to focus on a 
new research study, Education Data activity believes it will be able to provide useful data to inform 
USAID/Zambia, Let’s Read and MoGE programming efforts over the next year.

3. COVID-19 Language Mapping Adaptations. In FY20 Q4, Education Data activity submitted information 
to the TOCOR on its anticipated modality changes due to COVID-19, which included an adapted 
methodology for the Midline Language Mapping Exercise. On October 1, 2020, Education Data activity 
TOCOR provided concurrence for the adapted methodology. During baseline, verification was 
conducting entirely using in-person methods, at midline, Education Data activity used a mixed 
methodology to verify provincial and district-level data.  Language mapping included in-person 
verification at the provincial level for all five provinces through small meetings with PEOs, Senior 
Statisticians and other provincial-level staff. District- and school-level involvement included DRCC and 
headteacher participation, particularly remote districts that would otherwise have been difficult to 
reach, and virtual verification with other districts and schools using WhatsApp, phone calls, or email. 
The purpose of the adapted methodology was to minimize the frequency of in-person meetings, the 
number of participants meeting in-person as well as to reduce travel in order to reduce transmission 
of COVID-19. 

3. STAKEHOLDER INVOLVEMENT

A key component of Education Data activity is engaging GRZ and other key education stakeholders to 
promote sustainability and ensure alignment of activities. During this period of performance, Education 
Data activity held and participated in several meetings and discussions to support stakeholder 
involvement. They are discussed in the following sections. 

3.1 Inter-Activity Collaboration

Education Data activity engaged the USAID/Zambia Let’s Read project in December to better understand 
Let’s Read implementation strategies and timelines that may inform potential changes in preparation for 
Endline ECE Research Study. Through these discussions, Education Data activity learned that the Let’s 
Read project anticipates completing training for ECE teachers by January 2021. Based on this information, 
Education Data activity will hold further discussions with USAID/Zambia to adapt the Endline ECE research 
design and implementation schedule to align accordingly.  In addition, Education Data activity solicited 
Let’s Read’s feedback on the Learning Loss Research Study proposal. The purpose of soliciting feedback is 
to ensure that research questions of interest to Let’s Read are incorporated into the research design and 
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to better understand related research studies that Let’s Read may be conducting to avoid duplication and 
identify synergies. Additional engagements have occurred over the performance period to continue to 
understand how the global COVID-19 pandemic has led to changes in Let’s Read intervention design and 
timeframes, to discuss opportunities for collaboration for the Comparative International Education 
Society Conference, and to learn from the results of EDC’s recent global survey on the Effects of COVID-
19 on EDC Project Beneficiaries2.  Discussions, planning, and coordination are on-going as needed. 

3.2 Education Sector Participation

During this reporting period, Education Data activity supported stakeholder involvement through the 
following key activities: (1) Year 3 work planning with ECZ; (2) Stakeholder engagement to inform the 
Learning Loss Research Study; and (3) COVID contingency planning with MoGE and other stakeholders. 

1. Year 3 Annual Work Plan discussion. On October 8, 2020, Education Data activity held an EGRA 
Technical Working Group meeting with USAID/Zambia and ECZ to discuss the proposed activities and 
timelines outlined in the Year 3 AWP. The meeting took place via Microsoft Teams, and discussions 
focused on the Midline EGRA and NERS scenario planning, language mapping methodology and ECZ 
participation, Learning Loss research study and QCO and assessor training models. As a result of the 
meetings, ECZ has agreed to participate in all the implementation of all EGRA activities, and future 
EGRA Technical Working Group meetings will be used to sustain on-going coordination and 
collaboration and to agree to or revise timelines, as necessary.

2. Learning Loss Research Study – Stakeholder Engagement. Throughout October, Education Data 
activity held several meetings with education stakeholders to solicit feedback on the Learning Loss 
Research design and to learn about other research studies and activities that are being planning to 
identify synergies and avoid duplication. Education Data activity held the following consultative 
meetings via Microsoft Teams: (1) MoGE – Research Coordinating Committee with participation from 
Innovations for Poverty Action on October 13 and October 22, 2020; (2) Let’s Read project on October 
9, 2020; (2) VVOB on October 8, 2020 and; (3) UNICEF on October 15, 2020. Based on feedback from 
this meetings, Education Data activity reviewed the Learning Loss Research Study design and compiled 
considerations to inform the tools development process. Additional information on the specific 
lessons learned from these meetings can be found the Learning section of 2.4 Monitoring, Evaluation 
and Learning Update.

CROSSCUTTING ISSUES AND PRIORITIES  

During this reporting period, the following crosscutting issues were considered in the implementation of 
Education Data activities: 

3.3 Gender Equality and Female Empowerment

During this period of performance, equal male and female opportunity and inclusion was considered in 
the planning and implementation of all activities. For instance, both men and women were encouraged 

2 For more information on this survey, please visit: Effects of Covid-19 on EDC Project Beneficiaries 

https://covid19research.edc.org/Dashboard
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to participate in the language mapping exercise, resulting in significant representation of females within 
all of the provinces and districts that participated in the in-person verification meetings and KIIs. During 
the next quarter, Education Data activity will build on previous activities to encourage female inclusion in 
all 2021 EGRA planning activities with ECZ and the local survey firm in addition to conducting the Baseline 
ECE dissemination activities with key stakeholders. 

3.4 Environmental Compliance

A categorical exclusion has been assigned for the Intermediate Result (IR3.1), Educational Achievement in 
Reading Improved, which applies to the Education Data activity contract. Nonetheless, Education Data 
activity ensured all activities conducted during the reporting period did not negatively impact the 
environment. The Education Data activity does not partner with or procure from organizations and/or 
companies that engage in environmental degradation. The Education Data activity team regularly checks 
project deliverables and communication materials to ensure that information sharing does not promote 
practices that would negatively impact the environment, and that the information sharing sessions 
themselves have negligible impact on the environment. During this performance period, Education Data 
activity substantially reduced using paper-based documents due to virtual working modalities including 
primarily using Microsoft Teams for most meetings. In addition, instead of printing materials for Language 
Mapping Exercise orientation workshop and data collection, all language mapping participants received 
planning and preparation documents via a USB flash drive to minimize the use of paper. By conducting 
virtual work activities and providing participants and stakeholders with electronic versions of documents 
as well as flash drives for future use, Education Data activity reduced waste and increased the likelihood 
that participants will be encouraged to also adopt the practice of using electronic means to share 
documents in the future. 

3.5 Science, Technology, and Innovation 

Education Data activity explored the use of different virtual meeting platforms to continue seamless 
planning activities across different locations and time zones, ultimately choosing Microsoft Teams as a 
cost effective and appropriate platform for meetings and workshops alike. During this period of 
performance, Education Data activity used Microsoft Teams to enable the DPM and HO Program Manager 
to participate in the Language Mapping Exercise Orientation training with MoGE and ECZ participants. In 
addition, WhatsApp groups were created to enable the two different teams to communicate and 
coordinate throughout data collection. WhatsApp was also used to communicate with PEO, DRCC, head 
teachers and other key stakeholders to verify the data, which enabled Education Data activity to cut down 
on the cost and duration of field visits in addition to safeguarding participants from COVID-19 by 
minimizing the frequency and number of people meeting in-person.  Finally, all panel interviews, staff 
onboarding ad orientations with candidates for the PM/TL, Finance and Operations Manager and 
consultants were conducted using Microsoft Teams, rather than conducted in-person to minimize risk and 
facilitate participation from various staff. Given COVID’s continued presence in Zambia, Education Data 
activity expects it will continue to explore and draw upon innovative ways to adapt in-person activities 
using technology. 

During this period of performance, MSI staff also implemented critical updates to the Myna server for 
Zambia in preparation for the Midline EGRA. These updates offer several important new features that 
support data quality and tracking performance of assessors and teams during data collection. It allows 
project staff to define and establish new data quality criteria and will automatically flag that does not 
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meet these standards. The new features will also automatically push the latest updates to the 
Myna/Zambia before each round of data collection. Previously all project servers required manual 
updates. Education Data activity believes that these critical updates will help project and ECZ staff to 
monitor data collection across all the 10 provinces under the Midline EGRA and NERS. 

3.6 Sustainability

In order to promote sustainability, Education Data activity works closely with ECZ, MoGE, and other 
stakeholders. During this quarter, Education Data activity and stakeholders from the MoGE—specifically 
the ECZ Research Unit and Ministry of Planning —participated in the Language Mapping Exercise 
Orientation training and data collection which is one of the EGRA preparation  tasks for Midline. During 
the orientation workshop, ECZ staff who had participated in previous Education Data activity workshops, 
shared their experience with conducting data collection activities. In addition, 3 ECZ staff, 2 males and 1 
female participated in field visits to Copperbelt and Lusaka provinces. During the activity they conducted 
KII with key stakeholders, worked with DRCCs to verify the national datasets against district records 
among other activities. The Midline Language Mapping Exercise was not one of the EGRA tasks to 
transition to ECZ at Midline as outlined in the Transition Strategy, however, Education Data activity 
believes the skills learned through their participation in the training and field visits will enable ECZ to 
conduct future language mapping exercise to support EGRA and other national assessments. During the 
next period of performance, Education Data activity will continue to work closely with the MoGE and ECZ 
to plan for the Midline EGRA and NERS, conduct the sampling sessions of Skills Workshop 2 and to 
transition additional EGRA tasks per the Transition Strategy.

3.7 Journey to Self-Reliance

USAID’s Journey to Self-Reliance Country Roadmaps measure country progress across dimensions of 
commitment and capacity.  Several primary indicators relate to Education Data activity’s objectives, 
including education quality, the quality of public services and the quality of policy formation and 
implementation. Education quality is measured as the percent of learners that reach minimum proficiency 
in reading by the end of primary school, and according to Zambia’s FY2019 Roadmap, 4 percent of learners 
in Zambia met the minimum proficiency in reading in 2005. However, the 2018 baseline EGRA found that 
10.2 percent of Grade 2 learners could read an age appropriate text with fluency and comprehension by 
the end of school year. The Midline EGRA will enable MoGE, Let’s Read, USAID and other key stakeholders 
to examine trends over time in learners’ performance in support data-driven decision making. 

In ECZ’s Strategic Plan 2016-2021, one of its primary objectives is to “Enhance Operational Efficiency and 
Institutional Capacity of ECZ and Its Staff” and “Strengthen the Conduct of Education and Examination-
Related Research Development and Information.” In support of these aspirations, Education Data activity 
aims to strengthen the capacity of the Examination Council of Zambia (ECZ) and MoGE to track, collect 
and disseminate data at various levels within the education system. Consistent with ECZ’s Strategic Plan 
to build institutional capacity, ECZ has agreed to lead the National Estimates Research Study and 
demonstrates commitment through their involvement in the Language Mapping exercise and annual work 
planning discussions. Through on-going collaboration to co-lead EGRA tasks with ECZ, Education Data 
activity believes these jointly planning and implemented activities will positively enable ECZ to meet its 
Strategic Plan objectives. 
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4. UPDATES FROM LAST PERFORMANCE REPORT

# Issue Agreed Action Item Current Status December 
2020

Outstanding action 
items

1 Issue raised in FY20 
Annual 
Performance Report 
on the necessity of 
an extension to 
enable Midline 
EGRA data 
collection to be 
conducted in late 
2021 or early 2022 
based on the 
revised MoGE 
school calendar for 
2021. 

Submit a contract 
modification request 
and accompanying 
budget to USAID by 
consideration that 
extends the contract 
to enable Midline 
EGRA data collection 
to occur  

DevTech submitted a 
contract modification 
request to USAID/Zambia 
on November 16, 2020 
that seeks to extend the 
contract to December 
2022 to enable data 
collection to occur in 
either scenario based on 
how the school schedule 
normalizes. 

Based on 
USAID/Zambia’s 
feedback and 
agreement, Education 
Data activity will 
continue planning for 
the Midline EGRA to 
take place in 
2021while continuing 
to seek mutual 
understanding of 
outstanding contract 
modification questions 
and welcomes USAID 
response. 

2 Issue raised in 
FY2020 Annual 
Performance Report 
regarding the utility 
of the conducting 
the Endline ECE 
research study 
given the Let’s Read 
implementation 
timeline for the 
training of teachers 
had been pushed 
until 2021. 

Both Education Data 
activity and 
USAID/Zambia would 
seek clarification and 
additional information 
from the Let’s Read 
project to better 
understand their 
implementation 
timelines.

Based on additional 
information, Education 
Data activity and 
USAID/Zambia learned the 
training of ECE teachers 
will take place by January 
2021. Therefore, the 
Endline ECE study will not 
take place in early 2021 
but will be postponed 
until after 1 full year of 
implementation. 

Education Data activity 
will review the Endline 
ECE Research Study 
design to seek mutual 
agreement and 
understanding with 
USAID/Zambia on how 
it will need to be 
adapted based on the 
postponement of data 
collection from 2020 
to 2021 as well as 
additional limitations 
due to the 
introduction of 
additional spurious 
variables. 
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5. PLANNED ACTIVITIES FOR NEXT QUARTER

Based on the approved Year 3 AWP, Education Data activity plans to conduct the following activities 
during the next quarter. However, the Education Data activity team continues to closely monitor the 
COVID-19 crisis and expects to conduct contingency planning throughout the quarter should adapting 
activities be necessary to adhere to the most up-to-date health recommendations and guidelines.

# Key Tasks/Interventions/Action Items Opportunity for 
USAID/Zambia 
Involvement

Tentative Date 
planned 

1. Submit the FY2021 Q1 Quarterly Performance Report USAID/Zambia 
involvement January 15, 2021

2. Submit the FY2021 Q1 Financial Report USAID/Zambia 
involvement January 30, 2021

3. Continue data verification with select DEBs and 
head teachers in the five new provinces 

USAID/Zambia 
Involvement

January – 
February, 2021

4.
Recruit and hire Monitoring, Evaluation and Learning 
Specialist and Administrative assistant to support the 
FO.

N/A January – March 
2021

5. Submit the first draft of the Midline Language Mapping 
Report and accompanying datasets 

USAID/Zambia 
involvement

February 15, 
2021

6. Conduct Baseline ECE dissemination activities with key 
stakeholders

USAID/Zambia 
involvement March 2021

7.
Conduct orientation, on-boarding and other 
stakeholder engagement activities with the new 
PM/TL, if and when approved by USAID.

USAID/Zambia 
involvement

February – 
March 2021

8. Conduct ECZ Skills-Building Workshop, National 
Estimates Research Study Sampling 

USAID/Zambia 
involvement

March – April 
2021 

9. Conduct EGRA working group meetings with ECZ 
and USAID/Zambia 

USAID/Zambia 
involvement Ongoing

10. Finalize the contract modification with USAID/Zambia USAID/Zambia 
involvement Ongoing

11. Contingency Planning due to COVID-19 USAID/Zambia 
involvement Ongoing
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ANNEX 1: INDICATOR RESULTS SUMMARY

Year 3 
October 1, 2020 – September 30, 2021

Q1 Q2 Q3 Q4 Total
Explanation Indicator Standard

/ Custom 
Target Actual Target Actual Target Actual Target Actua

l Target Actual

IR Indicator 1: 
Number of 
EGRA available 
for use by 
USAID and 
Ministry of 
Education

Custom 00   00         01   00

Per the postponement 
of EGRA due to COVID-
19, the timeline for 
achieving the targets for 
this indicator will be 
revised based on 
agreement with 
USAID/Zambia.

Indicator 1.1: 
Number of 
schools with 
language 
profile verified

Custom 4,626  00   4,626 00

Per the AMELP, school 
data of each of the 
sampled schools will be 
collected alongside the 
midline EGRA. Per the 
postponement of EGRA 
due to COVID-19 and 
expansion of EGRA 
under the NERS to the 
additional 5 provinces, 
the timeline and targets 
for this indicator will be 
revised based on 
agreement with 
USAID/Zambia.

Indicator 1.2: 
Score of EGRA 
instrument 
completion

Custom 100% 75% 100% 75%

For the midline, the 
score of EGRA is 
calculated as 50% IRB 
clearance of tools and 
protocols and 
programming into 
tablets, 25%; Approval 
of tools by MoGE and 
USAID approval: 25%.
In Year 2, the Midline 
EGRA tools were 
assembled and 
validated by ECZ and the 
MoGE. Education Data 
activity secured IRB 
approval for the midline 
EGRA in 2018. Education 
Data activity submitted 
the EGRA tools for 
approval in July 2020 
and they will be 
programed into Myna 
with ECZ during Skills 
Workshop 4.

Indicator 1.3: 
Number of 
EGRA assessors 
trained

Custom

180 
with at 
least 
135 
(75%) 
attainin

00

180 
with at 

least 
135 

(75%) 
attaini

00

Per the AMELP, 60 QCOs 
and 120 assessors will 
be trained for Midline 
EGRA. Per the 
postponement of EGRA 
to 2021, the timeline for 
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g the 
gold 
standar
d

ng the 
gold 

standa
rd

achieving this indicator 
will be revised based on 
agreement with 
USAID/Zambia.

Q1 Q2 Q3 Q4 Total
Indicator Standard

/ Custom 
Target Actual Target Actual Target Actual Target Actua

l Target Actual

Explanation of Actuals & 
Deviation

Indicator 1.4 
Number of 
schools in 
which EGRA is 
completed

Custom 1,000 00 1,000 00

Education Data will 
assess Grade 2 learners 
from the same 816 
schools in the five target 
provinces of Let’s Read 
at midline in addition to 
a representative sample 
of up to 500 schools 
across all 10 provinces.  
Per the postponement 
of EGRA to 2021 and 
expansion to 10 
provinces, the target 
and the timeline for this 
indicator will be revised 
based on agreement 
with USAID/Zambia.

IR Indicator 2: 
% of 
stakeholders 
reporting 
having access 
to EGRA results

Custom

100 
people 
receive; 
75% 
acknowl
edge 
receipt; 
60% 
report 
use

00

100 
people 
receiv
e; 75% 
ackno
wledg

e 
receipt
; 60% 
report 

use

00

Per the AMELP, the 
target for 2021 is 100 
people receive; 75% of 
receivers acknowledge 
receipt; 60% report use. 
However, due to the 
EGRA postponement to 
2021 the timeline for 
this indicator will be 
revised based on 
agreement with 
USAID/Zambia.

Indicator 2.1:  
Number of 
EGRA 
dissemination 
activities 
conducted

Custom

1 
Nationa
l; 2 
regional 
level

00

1 
Nation

al; 2 
region
al level 

00

Per the AMELP, 
Dissemination of the 
midline EGRA results is 
planned for Year 3. 
However, due to the 
EGRA postponement to 
2021 the timeline for 
this indicator will be 
revised based on 
agreement with 
USAID/Zambia.

Indicator 2.2: 
Number of 
research 
studies 
completed

Custom 03 01  03 01

Per the contract 
Education Data activity 
will complete three 
research studies, 
Baseline ECE in 2020 
and Midline EGRA and 
NERS in 2021. Studies 
are considered 
completed, once the 
report is  submitted to 
USAID/Zambia. 

IR Indicator 3: 
Institutional 
capacity index 
to implement 
EGRA

Custom

80% of 
tasks 
with 
more 
than an 

50% .

80% of 
tasks 
with 
more 
than 

50%

Baseline institutional 
capacity index was 36%. 
Education Data activity 
assessed ECZ capacity in 
FY2020 Q3. Survey 
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average 
score of 
3.5.

an 
averag

e 
score 
of 3.5.

results indicate an 
increase in self-report 
capacity by 14%. An 
additional survey will be 
conducted in 2021 and 
after dissemination to 
assess trends overtime. 

Q1 Q2 Q3 Q4 Total
Indicator Standard

/ Custom 
Target Actual Target Actual Target Actual Target Actua

l Target Actual

Explanation of Actuals & 
Deviation

Indicator 3.1:  
Number of 
individuals 
trained in 
implementing 
EGRA at ECZ 
and MoGE

Custom 10 00 10 00

Per the AMELP, at least 
10 persons at 
MoGE/ECZ are expected 
to be trained on various 
EGRA tasks in 2021. 
Thus far, 9 males and 7 
females were trained in 
Midline EGRA tools 
assembly and in EGRA 
budgeting. Due to the 
postponement of EGRA, 
the target and timelines 
will be revised based on 
agreement with 
USAID/Zambia

Indicator 3.2: % 
of EGRA tasks 
implemented 
by ECZ staff

Custom 50% 27% 50% 27%

At baseline, ECZ 
participated in 3 of 11 
EGRA tasks (27%), 
including the Tool 
adaptation and 
validation, EGRA 
Training and the 
dissemination of the 
Baseline results. For 
Midline, ECZ has 
implemented the EGRA 
tools assembly and 
validation process thus 
far. Per the AMELP, 
EGRA tasks accumulate 
over the two rounds of 
EGRA, with the target 
that ECZ conduct 50% of 
all tasks by the end of 
the contract  

ES.1-1. Percent 
of learners who 
demonstrate 
reading fluency 
and 
comprehension 
of grade level 
text at the end 
of Grade 2 with 
USG assistance 

Standard 
(ES 1-1)

1,000 
schools 
with up 
to 20 
learners 
in each  
school

00

1,000 
school
s with 
up to 

20 
learne
rs in 
each  

school

00

Per EGRA 
postponement to Year 
3, the timeline for 
reporting targets for this 
indicator will be revised 
based on USAID 
agreement. In Year 3, it 
is anticipated that up to 
816 schools sampled 
from the Let’s Read 
provinces with up to 20 
learners per school will 
be assessed using EGRA. 
This will form the 
denominator for 
calculating the indicator 
at midline to examine 
progress over time. Per 
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Let’s Read project 
targets - at least 40% of 
sampled learners are 
expected to achieve the 
benchmarks of 15 
correct non-words per 
minute; 20 CWPM in 
ORF and 40% 
comprehension of the 
passage read. 

ANNEX 2. SUCCESS STORY 

Filling Rural Data Gaps: Remote District Participation in the Midline Language 
Mapping Exercise 

During November 2020, Education Data activity working in partnership with the MOGE and ECZ conducted 
the Midline Language Mapping Exercise in Central, Copperbelt, Luapula, Lusaka and Northern provinces. 
The purpose of the language mapping is to generate a reliable and valid sampling frame for the National 
Estimates Research Study and to ascertain the predominant Language of Instruction (LoI) in each district 
at each Government of the Republic of Zambia (GRZ) and community schools. Determining LoI will help 
to ensure that all sampled learners are assessed in the language they are taught in at school. 

In order to construct a comprehensive Language 
Mapping database, Education Data activity completed 
the following steps: (i) gathered and analyzed national 
level school databases through a desktop review; (ii) 
conducted in-person verification of school databases at 
provincial education offices; and (iii) verified the 
database through key informant interviews with 
additional provincial, district and headteachers during 
field visits. In order minimize risks due to COVID-19, 
Education Data activity adapted its methodology to 
reduce the number of provincial, district and school-
level participants that would meet in-person for 
verification. However, to ensure that the Language 
Mapping Exercise would not adversely contribute to 
urban and rural data gaps, Education Data activity 
worked closely with the Provincial Education Offices 
to identify and select key DRCCs and headteachers 
from rural districts with limited connectivity to 
participate in the in-person verification activities. By 
doing so, Education Data activity hopes to improve the robustness of the sample selection for the NERS, 
thereby ensuring that the resulting assessment data accurately captures the diversity of learner 
performance and other school-level factors across both urban and rural districts. All Language Mapping 
participants were encouraged to stay at least 2m apart, received face masks, and provided access to 
handwashing and disinfectants consistent with Ministry of Health guidelines. 

Besnart Simuchembu, Principal Planner, Directorate of 
Information and Planning analyzes data quality issues 
during the Language Mapping Exercise Orientation 
Training
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Due to the strong leadership and collaboration at the national, province and district level, a total of 142 
MoGE, ECZ and Education Data activity staff, 58 males and 84 females came together to support the 
Midline Language Mapping Exercise. Participants from 23 remote districts traveled to provincial resource 
centers in order to participate in Key Informant Interviews and to share up to date databases of the 
schools within their jurisdiction. Through this process, Education Data activity has learned that many 
provinces and districts did not have access to comprehensive datasets of the GRZ and community schools 
within their communities. As such, the Midline Language Mapping Exercise provided a unique opportunity 
for these stakeholders to come together to develop them to not only support the NERS, but also to provide 
various education stakeholders with comprehensive and accurate data to ensure that their programming 
and outreach is inclusive of all schools.

During the next period of performance, Education Data activity staff will continue to follow-up with 
additional DRCCs, headteachers and teachers among other stakeholders to verify and add to the existing 
dataset as part of the data cleaning and analysis process.

ANNEX 3. MOGE REPORT HIGHLIGHTS 

ACTIVITY TITLE AND DESCRIPTION

The USAID Education Data activity began implementation in April 2018, with the objective to provide 
education assessment, data management, and research and evaluation services in support of the USAID 
Let’s Read Project that targets Eastern, Muchinga, North-Western, Western, and Southern Provinces. The 
USAID Education Data activity also aims to strengthen the capacity of the Examination Council of Zambia 
(ECZ) and the Ministry of General Education (MoGE) to track and collect data to improve learning 
outcomes in Zambia. The Education Data activity is funded by USAID/Zambia and ends by October 2021.

PARTNERS

USAID Education Data activity is implementing its activities in partnership and collaboration with:
● Ministry of General Education
● Examinations Council of Zambia
● Let’s Read Project
● USAID/Zambia

REPORT PERIOD DELIVERABLES AND RESULTS

During this period of performance, Education Data activity revised the Baseline ECE report based on 
USAID/Zambia feedback. During the next quarter, Education Data activity will conduct outreach to the 
MoGE – RCC, ECE Directorate, ECZ and other partners to solicit their input and feedback to finalize the 
report and collaboratively plan for forthcoming dissemination activities.

SUCCESSES 

During this performance period, USAID Education Data activity worked with MoGE and ECZ officials to 
conduct the Language Mapping Exercise orientation training and field visits to Central, Copperbelt, 
Luspula, Lusaka and Northern provinces to verify national databases with provincial and district level data. 
Education Data activity engaged 132 members of the MoGE, including PEOs, DRCCs, headteachers and 
teachers from the five provinces in addition to staff from the MoGE HQ that supported the activity. 
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CHALLENGES

1. Alternative models for conducting skills-building workshops: Due to the COVID-19 global pandemic 
and MoH guidelines to limit in-person gatherings, Education Data activity weighed options on how to 
safely conduct orientation training and field visits. Market research was conducted to understand 
current venues and available space to keep participants 1-2m apart. Due to support received from 
ECZ, USAID, and DevTech Home Office staff, a mixed in-person and virtual approach was taken, and 
in-person participants abided by guidelines to minimize health risks and safeguard participants. 

2. Competing priorities for conducting the Language Mapping Exercise. Due to several delays related 
to the pending contract modification and COVID-19 modality changes request, the Language Mapping 
Exercise field visits were conducted in November 2020. This coincides with a  busy time for ECZ and 
other MoGE staff conducting national assessments. As a result, some previously committed staff were 
not able to participate in all the field visits planned as part of the exercise. Replacements were 
assigned to the extent possible with MoGE and ECZ coordination, and all language mapping exercise 
activities were conducted. This was especially important as additional delays would affect subsequent 
activities that rely on the Language Mapping data, such as the sampling sessions of Skills Workshop 3, 
which will support the sample selection for NERS. 

LESSONS LEARNED

● Frequent and streamlined communication with ECZ and MoGE staff is vital to ensure that all 
stakeholders understand each other’s expectations and to plan within the human resources, time and 
financial resources available to carry out the tasks. 

● Given the uncertainty due to COVID-19, Education Data activity, ECZ and other staff must continue to 
be flexible and to explore innovative ways to adapt activities and timelines as needed to minimize 
risk, reduce transmission all the while working to achieve activity objectives.
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ANNEX 4. PLANNED MONITORING SCHEDULE FOR NEXT QUARTER 

Education Data activity conducts data quality assessments on a regular basis per the timelines set out in 
the AMELP. However, due the postponement of the Midline EGRA and NERS to late 2021 or early 2022, 
Education Data activity will continue to hold discussions with USAID/Zambia on how to revise the timeline 
for all affected monitoring activities consistent with revised timelines for activities. In the next quarter, 
January - March 2021, one DQA assessment is programmed to take place that will be programmed to Year 
4, and another two are anticipated to take place consistent with activities planned for the forthcoming 
quarter. Additional details are included in the table below. 

# Location Date Visit type/purpose Point(s)-of-Contact Issues/Comments

1 Lusaka March 31, 
2021 DQA of Indicator 1.1: 

Number of schools with 
language profile 
verified

Mi-Hwa Saunders, 
Deputy Program 
Manager
USAID Education Data 
activity 

2 Lusaka March 31, 
2021

DQA of Indicator 2.2: 
Number of research 
studies completed

Mi-Hwa Saunders, 
Deputy Program 
Manager
USAID Education Data 
activity

3 Lusaka TBD DQA of Indicator 2: 
Percent of stakeholders 
reporting having access 
to EGRA results

Mi-Hwa Saunders, 
Deputy Program 
Manager
USAID Education Data 
activity

To be 
reprogrammed 
to Year 4 due to 
EGRA 
postponement
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