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ACRONYMS AND ABBREVIATIONS
ACRE

Access to Clean and Renewable Energy project

AE

Alternative Energies

AEJ

Association of Environmental Journalists

AgDiv

Agriculture Diversification Activity

AMELP

Activity Monitoring Evaluation and Learning Plan

AWP

Annual Workplan

BRACC

Building Resilience and Adapting to Climate Change

CIU

Central Intelligence Unit

CMR

Consumer Market Research

COP

Chief of Party

COVID-19

Coronavirus Disease 2019

DFO

District Forestry Office

DoF

Department of Forestry

FCDO

Foreign, Commonwealth and Development Office

FE

Fuel-Efficient

FFE

Forest-Friendly Enterprise

GoM

Government of Malawi

LPG

Liquified Petroleum Gas

MCCF

Malawi Clean Cooking Fund

MCHF

Modern Cooking for Healthy Forests in Malawi Activity

MCHF AP

Modern Cooking for Healthy Forests Accelerator Program

MEL

Monitoring, Evaluation, and Learning

MERA

Malawi Energy Regulatory Authority

MPS

Malawi Police Service

NMU

National Monitoring Unit
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PERFORM

Protecting Ecosystems and Restoring Forests in Malawi Activity

PBG

Performance-Based Grant

REDD+

Reducing Emissions from Deforestation and Forest Degradation

REC

Review and Evaluation Committee

RFA

Request for Applications

SMBC

Social Marketing and Behavior Change

TA

Traditional Authority

UNDP

United Nations Development Programme

USAID

United States Agency for International Development

VCA

Value Chain Assessment
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EXECUTIVE SUMMARY
Building on momentum from the first quarter of Fiscal Year 2021, the second quarter began in
January with a flurry of activity. This included the initiation or continuation of various baseline data
collection activities and accelerating work with district and subdistrict level stakeholders that had
been delayed as a result of the COVID-19 pandemic. However, with the sharp rise in COVID-19
cases and deaths in the month of January, MCHF returned to a largely virtual work environment
over the latter part of month and into February, with limited field engagement.
Despite these restrictions MCHF made progress throughout the quarter in the implementation and
monitoring of its FY2021 Annual Work Plan. This involved the completion of formative activities that
included: the NFI2020 and the landscape-level deforestation estimations; the review and evaluation
of Phase Two applications to the Malawi Clean Cooking Fund; and, the selection of the first cohort
of 18 early-stage entrepreneurs admitted into MCHF Accelerator Program. In an incredibly
promising development, our Government of Malawi counterparts leading the regulation and
enforcement of the amended Forestry Act, made considerable gains over the quarter—resulting in
69 individual sentences, of which 61 resulted in fines, seven resulted in custodial sentences, and one
resulted in a suspended custodial sentence. Of particular note, the maximum fine issued to a
convicted individual was MK3,000,000.00 and the average fine issued MK 235,797.00. While
considerable work on regulation and enforcement remains to be done, the progress over the
quarter has been commendable.
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1.0

INTRODUCTION

MCHF is a five-year Activity funded by the United States Agency for International Development
(USAID) and the United Kingdom Foreign, Commonwealth and Development Office (FCDO). The
Activity is implemented by Tetra Tech in association with five subcontractors: Centre for
Environmental Policy and Advocacy (CEPA), Lilongwe Wildlife Trust (LWT), mHub, Winrock
International and World Resources Institute (WRI).
1.1

BACKGROUND

The main threats to Malawi’s forests include unsustainable harvesting for wood fuels to meet
construction and energy needs (charcoal and firewood for cooking, fish smoking, brick making, and
tobacco curing), agriculture and settlement expansion in forested areas, and harmful bushfires. High
population density and growth are deteriorating the situation. Charcoal production is currently the
single most significant driver of forest degradation. More than 96% of households rely on charcoal
and firewood as their primary cooking fuel. Most research agrees that charcoal and firewood will
continue to be a significant source of energy in Malawi for the foreseeable future, in large part due
to the lack of available Alternative Energies (AE) for cooking, coupled with the population growth,
rapid urbanization, and relative high prices of existing AEs. While local energy supply-demand
imbalances have existed in parts of the country for years (especially around Blantyre and Lilongwe) it
is projected that the national, annual demand for wood fuels exceeded sustainable supply in/around
2019.
The lack of income-generating opportunities in rural areas is the primary cause for urbanization in
Malawi. While charcoal contributes to rural livelihoods, production is largely illegal and occurs
increasingly within Forest Reserves and other critical water catchment areas. Illegal and
unsustainable charcoal production, transportation, and marketing drive widespread corruption along
the charcoal value chain. In addition to domestic charcoal, charcoal produced in Mozambique and
Zambia is also illegally transported and marketed in Malawi to meet Malawi’s urban wood fuel
demand, especially in Blantyre and Lilongwe. Malawi needs to implement innovative solutions that
balance citizens’ energy needs and promote the proper management and utilization of forestry
resources.
The MCHF Activity has been designed to promote sustainable forest management in Malawi in select
landscapes, support sustainable cooking energy options in select urban demand centers, maintain
forest cover, and to reduce land-based emissions. By increasing demand for alternative cooking
energy options and efficient cooking technologies and increasing the supply of sustainable wood fuels
from well-managed forest resources, MCHF will help Malawi reduce unsustainable tree cutting in
both public and customary forests, improve forest cover, and conserve associated watersheds.
MCHF applies a landscape approach that incorporates interventions across multiple geographic
scales and land use types, including urban and peri-urban areas, forest reserves, plantations,
customary land, and smallholder farms, to address wood fuel supply and demand dynamics
holistically. The activity also builds system-level resilience through an integrated land use
management framework that seeks to integrate policies across sectors in order to harmonize
development and conservation objectives.
The MCHF strategy (Figure 1) will reduce unsustainable wood fuel demand, increase sustainable
wood fuel supply, and strengthen Malawi’s business and regulatory enabling environment by:
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1. Implementing a landscape approach that addresses wood fuel supply and demand and
reduces underlying drivers of forest cover loss;
2. Developing inclusive and sustainable market systems across AE, sustainable charcoal,
and forestry value chains by engaging a wide range of actors within each value chain,
identifying leverage points that overcome market constraints, and facilitating market-based
solutions that utilize local systems and resources;
3. Engaging the private sector and mobilizing financing, investment, and additional
resources that activate and increase investments for alternative fuels, fuel-efficient (FE)
technology, and improved forest governance and forest landscape restoration;
4. Building on and advancing key Government of Malawi (GoM) policies and strategies,
particularly the Malawi Growth and Development Strategy III, Malawi 2020 Vision Document,
National Charcoal Strategy (NCS), National Energy Policy (NEP), National Forestry Policy,
Forestry Act, National Cookstoves Program Roadmap, National Forest Landscape Restoration
Strategy (NFLRS), National Resilience Strategy, and Malawi Renewable Energy Strategy; and
5. Strengthening local capacity for self-reliance and sustainability by prioritizing local
partners, working with and through GoM institutions, implementing facilitative market system
approaches, and supporting human and institutional capacity development.

FIGURE 1: MCHF STRATEGY

1.2

KEY OPERATING ASSUMPTIONS AND RISKS

Through the development of the MCHF Life of Activity (LOA) Performance Work Statement, the
Activity Monitoring Evaluation and Learning Plan (AMELP), and the FY2021 Annual Work Plan
(AWP), MCHF has identified the key assumptions and risks with the greatest potential to impact
MCHF implementation and achievement of results. The key operating assumptions are summarized
as follows:
• The success of Objective 1 is premised on the performance of a viable market systems approach.
This assumes the macroeconomic performance does not deteriorate significantly. Additionally,
the sub-focus on sustainable charcoal assumes that USAID will amend the Sustainable Livelihoods
Initial Environmental Examination (IEE) to allow work on sustainable charcoal (pending since
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January 2020) and subsequently will approve a revised MCHF Environmental Mitigation and
Monitoring Plan (EMMP).
• The success of Objectives 2 and 4 requires consistent and meaningful commitment from the
Department of Forestry (DoF). This includes a commitment to increasing staffing levels, both at
the District-level (nationally the DoF staffing vacancy rate exceeds 50%, and is much higher at the
sub-district/forestry assistant level), and at the national level (specifically for the Monitoring Unit),
and a commitment to allocate financial resources to support implementation of key activities,
including but not limited to the National Forest Inventory and Forest Landscape Restoration
monitoring.
• Objective 3 assumes maintaining sustained political will and commitment to address illegal and
unsustainable charcoal production, transportation, and marketing from multiple GoM
Ministries/Departments/Services, at various scales.
• Objective 5 targets for integration activities and leverage are considerable, and MCHF has
proposed to work with a wide range of partners to achieve and meet these targets.
Presently, the ongoing COVID-19 pandemic continues to be the most immediate risk to MCHF
implementation, results, and sustained impact. In the first half of the reporting period, Malawi
registered increasing infections in what is believed to be a second wave of the pandemic. However,
in the second half of the quarter, the country began to see a notable decline in the daily rate of
positive COVID-19 cases which allowed for the re-opening of schools. Despite a decrease in the
daily positivity rate, rules previously introduced in order to curtail the spread of the virus (namely
the restriction of eating and drinking in public establishments; earlier closing times for pubs, bars,
clubs; markets closing early; and, a general curfew from 9:00pm to 5:00am) still remain in effect. It is
still difficult to predict the course of the COVID-19 pandemic in Malawi, or the duration of potential
disruptions, especially as new variants of the virus have emerged in other parts of the world and new
cases continue to rise in hotspots around the globe. MCHF continues to implement activities
included in the approved FY2021 AWP, which reflects anticipated impacts from the COVID-19
pandemic. At the time of writing this quarterly report, the number of confirmed COVID-19 cases
was 33,458 (and the number of deaths was 1,113). Within this context, Tetra Tech continued to
operationalize its COVID-19 Contingency and Response Plan designed to advance implementation,
while taking appropriate measures to safeguard project staff, counterparts and beneficiaries. This
includes:
• Closing MCHF offices to external visitors, the the office only open to MCHF staff to conduct
necessary tasks requiring use of office resources, such as documents and records. Office visitation
by project staff is on a rotational basis that splits the technical and operations teams into two
cohorts, in effort to further reduce office occupancy and to limit possible exposure to only one
cohort without affecting the other. This rotational schedule will remain in place through March
2021, after which it will be revisited/revised to reflect current circumstances and the available
guidance.
• Wearing of masks, social distancing, and sanitation: all staff entering the office are required to use
masks properly and wear them at all times in shared/open spaces. MCHF employs a zerotolerance policy with regards to improper use of masks. All staff are now being verbally screened
via questionnaire (consistent with U.S. CDC guidelines) for symptoms, possible contact with
others who may have shown symptoms or otherwise confirmed positive before entry is
permitted (the questionnaire is also administered to persons participating in project activities). In
3
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addition, the project continues to practice social distancing and implements enhanced sanitation
and hygiene practices in its office and project vehicles.
• Outlining office procedures to be followed when a member of staff has tested positive for
COVID-19 and has been at the offices and in contact with other staff members, processes to be
followed if a staff member has been in contact with a COVID-19 patient outside the office. The
COVID-19 Contingency and Response Plan also contains information on COVID-19 symptoms.
• On 15 February 2021, MCHF facilitated a presentation to all MCHF staff to reiterate the MCHF
COVID-19 Preparedness Plan but also as an opportunity for staff to deliberate on issues
surrounding COVID-19 in relation to MCHF implementation.
• MCHF provided logistical support to project staff willing to receive the COVID-19 vaccine as well
as coordinating with the UN vaccination site at Daeyang Luke Hospital in Lilongwe. More than
half of MCHF staff received the first dose of the Oxford AstraZeneca vaccine on March 30, 2021.
Known and reasonably anticipated impacts of the COVID-19 pandemic on MCHF implementation
were factored into the FY2021 Annual Work Plan and the revisions into the AMELP in 2020.
Beyond the COVID-19 pandemic, donor commitment to MCHF focal areas and private sector
interest in the Malawian market are tied to Malawi’s continued stability and security. In addition,
MCHF implementation and delivery of results may be influenced by weather/climatic factors well
beyond the control of MCHF (as was the case with the El Niño-related drought in 2015/2016). The
inability to predict with precision future extreme weather and climate-related shocks presents a
degree of uncertainty that may impact project results and require programming adjustments.
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2.0

PROGRESS AND ACHIEVEMENTS

During the second quarter, MCHF continued implementing scheduled activities as defined in the
FY2021 Annual Work Plan. This section summarizes progress made in implementation during the
quarter.
2.1

PROJECT DELIVERABLES

During the reporting period, MCHF submitted all project deliverables on schedule, including the
project quarterly technical and financial reports for Q1/FY2021. An updated Deliverable Tracker is
included in Appendix 1.
2.2

STAFFING

In the reporting period, MCHF welcomed four new staff members:

5
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•

Monitoring Evaluation and Learning (MEL) Assistant, Mr. Isaac Kazizi Phiri.

•

Data assistants for the National Monitoring Unit (x2), Ms. Linda Kaira & Mr. Mathew
Chisome.

•

The Private Sector Engagement Specialist, Mr. Dominic Chanyenga.
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3.0

ACTIVITIES

3.1

OBJECTIVE 1: ALTERNATIVE ENERGY SOURCES AND EFFICIENT COOKING
TECHNOLOGIES ADOPTED TO REDUCE UNSUSTAINABLE WOOD FUEL
DEMAND

3.1.1

MALAWI CLEAN COOKING FUND

During the quarter MCHF continued to manage Request for Application (RFA) 001, released
through the Malawi Clean Cooking Fund. The RFA was designed to help increase the supply of, and
demand for, alternative cooking energies and fuel-efficient cooking technologies in major urban areas
in Malawi. The solicitation was conducted in two phases. Phase One was completed between
November and December 2020. Phase Two, which was initiated in January with the release of the
Phase Two RFA, resulted 23 compliant proposals. The five-person Review and Evaluation
Committee (REC) completed its review in March. Applications advancing to the ‘pre-award’ stage
will be notified in April, after which requisite capacity assessments, reference checking, and further
diligence on the technical and cost applications will be conducted before the final selection is
completed, after which recommendations to award will be submitted to USAID for approval.
3.1.2

RAPID RURAL COOKING SCAN

During the quarter MCHF completed the data analysis for the Rapid Rural Cooking Scan and
established the baseline for two Project Indicators (PI #5: Percent of households in/around targeted
forest reserves that have adopted efficient cooking technologies as 38.7%; and, PI #7: Percent of
sampled target audience reporting exposure to messages on alternative energy sources and fuelefficient technologies as 68.9% for the rural households). A final draft of the report will be submitted
to USAID and FCDO for approval in April.
3.1.3

MCHF ACCELERATOR PROGRAM

Over the reporting period, MCHF continued with implementation of the MCHF Accelerator
Program (MCHF AP). Specifically, in the first month of the quarter, MCHF completed information
sessions in Blantyre, Lilongwe, Mzuzu and Zomba. The information sessions provided an opportunity
to speak with potential applicants to clarify the eligibility criteria, present areas of interest, highlight
the projected timeline for the MCHF AP, and respond to questions from potential applicants. The
information session scheduled in Mzuzu was converted to a virtual event due to the sharp rise in
COVID-19 cases during the second half of January. In total, 76 applications were submitted through
the online portal and 34 were selected to the second phase of due diligence.
Following the due diligence exercise, which included a physical visit to the applicants’ premises, and a
“virtual pitch event”, the MCHF Venture Appraisal Committee selected 18 applicants to enter the
MCHF AP. These 18 early-stage cooking energy/technology enterprises are expected to complete
the MCHF AP by mid-October 2021.
3.1.4

LIQUIFIED PETROLIUM GAS SOCIAL MEDIA MARKETING TOOLS

During the quarter, MCHF completed the design and translation (from English to Chichewa) of
social media information, awareness and marketing tools for wider dissemination to address issues
of fear, cost, access, and health as key barriers to the adoption of liquefied petroleum gas (LPG) as
an alternative for cooking in urban households. MCHF then worked with the Malawi Energy
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Regulatory Authority (MERA), the Department of Energy Affairs, LPG importers and distributors
and others to disseminate these social media formatted messages. The English and Chichewa
materials are included in Appendix 2.
3.1.5

MCHF ENGAGEMENT WITH POLICY MAKERS

MCHF participated in the 2nd Gas Supply Planning meeting on March 26, 2021, held at Mount Soche
Hotel in Blantyre. The meeting was attended by MERA officials and gas importers to discuss the status
of recent supply, performance and the enabling environment for LPG in Malawi. MCHF used the
platform to present key findings from the Urban Cooking Energy Consumer Market Research (CMR)
and Baseline Survey, and to re-circulate the LPG social media information, awareness and marketing
materials. MERA presented licensing and regulatory reforms approved by their Board, which respond
to requests to reduce licensing fees for distributor, and MCHF made suggestions to clarify
communication on this topic with sector actors.
3.1.6

COMMERCIAL VIABILITY ASSESSMENT

As part of the commercial viability assessment, MCHF conducted a technical assessment of improved
charcoal cookstoves from March 8-11, 2021. Nearly all households using charcoal for cooking or
heating do so in a version of the Kenyan Jiko charcoal cookstove, which was introduced to Malawi in
the late 1980s, and is no longer considered “efficient” by clean cookstove standards. Currently,
there are a growing number of locally produced alternatives to the Jiko cookstove, as well as small
number of imported charcoal stoves that are available or could be available in Malawi in the nearterm. However, most of the locally produced alternatives to the Kenyan/Malawian Jiko cookstove
have not yet been tested for efficiency, and as such there is no quantified performance against the
baseline (Jiko). In an effort to establish the efficiencies of the various “improved charcoal
cookstoves, and to understand how these compete against the baseline, MCHF conducted a study to
assess performance of these stoves. The study tested 14 stoves that were solicited from various
innovators/companies in Malawi. The findings of the assessment are currently being analyzed and a
report is anticipated to be completed in the month of May 2021. The better performing stoves that
are available in Lilongwe will be included in the roll-out of the targeted household testing of
alternative cooking energies and technologies in June 2021.
FY2021 QUARTERLY, CUMULATIVE AND TARGET RESULTS FOR OBJECTIVE 1 INDICATORS

7

PERFORMANCE INDICATOR

2nd QUARTER
FY2021

CUMULATIVE
FY2021

TARGET FY2021

Number of improved technology products that are
commercially viable and provide an alternative to
illegal charcoal promoted in Malawi as a result of
MCHF assistance (Output) A

0

0

2

Percent of households in/around targeted forest
reserves that have adopted efficient cooking
technologies (Outcome) Biennial

0

0

0

Percent of households in urban areas that have
adopted alternative cooking energy sources and/or
efficient cooking technologies (Outcome) Biennial

0

0

0

Percent of sampled target audience reporting
exposure to messages on alternative energy sources
and fuel-efficient technologies on radio, TV,
electronic platforms, or in print (Outcome)
Biennial

0

0

0
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PERFORMANCE INDICATOR

2nd QUARTER
FY2021

CUMULATIVE
FY2021

TARGET FY2021

Number of firms receiving USG-funded technical
assistance for improving business performance (EG
5.2-1, Output) A

0

0

12

Increase in annual sales of firms doing business in
alternative energy options and efficient cooking
technologies (Outcome) A

0

0

US$40K

Number of tons of sustainable charcoal or
alternative biomass energy produced (Outcome) A

0

0

0

3.2

OBJECTIVE 2: LOCAL DELIVERY OF FORESTRY SERVICES AND SUSTAINABLE
USE OF FORESTRY RESOURES IN TARGETED AREAS IMPROVED

3.2.1

FOREST LANDSCAPE RESTORATION (FLR) ACTION PLANNING

In January, MCHF completed implementation of the landscape-level FLR action planning workshops
for the northern and central landscapes. The planning workshops were facilitated using the draft
guide for Facilitating Forest and Landscape Restoration Planning, (developed by MCHF and the DoF,
with inputs from the Department of Disaster Management Affairs, and the Ministry of Local
Government and Rural Development) 1. The workshop included a series of meetings with Traditional
Leaders, followed by broader meetings and site visits with district-level stakeholders from Mzimba
and Nkhata Bay. The objectives of these engagements were to solicit inputs into the development of
the district-level FLR action plans restoration action planning process, and as part of this to solicit
feedback on the draft map products developed to inform these district-level planning processes.
Draft FLR action plans were developed for the two districts in the northern landscape and the three
districts in the central landscape, and were circulated for feedback from stakeholders. MCHF will
work with the districts to finalize the outputs between April and May 2021. The FLR action plans ae
expected to provide the districts with data and tools needed to support more integrated (crosssectoral) planning.
3.2.2

BAMBOO PLANTING AND MANAGEMENT DEMONSTRATIONS/TRAININGS

During the reporting period, MCHF continued to support integration activities with the Feed the
Future Agriculture Diversification Activity (AgDiv). Specifically, in January 2021, MCHF supported
the Lilongwe District Forestry Office (DFO) to facilitate a demonstration and training on bamboo pit
planting to selected communities (including Village Natural Resource Management Committees)
from the following TAs around Dzalanyama Forest Reserve: Kalolo; Masumbankhunda; Masula; and
TA Chiseka. A similar training was facilitated in Kaning’ina Forest Reserve from February 22-23,
2021, in six sites across three traditional authorities namely: Timbili; Nyaluwanga; and Kabunduli.
The objective of the trainings were to demonstrate proper preparation of pits for bamboo planting,
the concept of bed and basin design for more successful bamboo establishment, as well as how to
manage the giant bamboo. A total of 316 participants (229 male and 87 female) participated in the
trainings. Following the trainings (in February and March), MCHF supported Lilongwe and Nkhata
Bay DFOs to distribute giant the bamboo seedlings to households and communities around the
targeted forest reserves.

1
Note: The draft guide will be revised in June, and rolled-out by the DoF in July in an effort to inform and
standardize development of FLR Action Plans developed through support from other FLR activities.
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3.2.3

VALUE CHAIN ASSESSMENT OF FOREST FRIENDLY PRODUCTS AND SERVICES

During this quarter, MCHF engaged a consultant to lead the MCHF Value Chain Assessment (VCA)
of forest friendly products and services. Implementation began in early February, and after an
inception meeting the consultant and MCHF staff begin collecting field data from the central and
northern landscapes. Field data collection continued between February and March 2021. The team
worked backward from the market to identify available forest friendly products, and then to collect
information on these products from retailers, processors, aggregators, buyers, producer groups, and
from some individual producers. Initial data analysis began in March 2021, and the consultant is
expected to complete the VCA by mid-May (completing any supplemental field data collection in
April), which will identify the forest friendly products and services with the best potential to be
commercialized, at scale, within each landscape.
3.2.4

MCHF FOREST FRIENDLY/FLR ENTERPRISE WINDOW OF THE MCHF AP

During the quarter, MCHF began preparations to launch the Forest Friendly/FLR enterprise window
of the MCHF AP. The objective of this window is to identify early-stage FF/FLR enterprises and help
build their capacity to grow their businesses in a manner that improves forest and landscape
management and increases the livelihood and economic co-benefits derived by individuals /
households living within the MCHF targeted landscapes. The FF/FLR enterprise window of the
MCHF AP is expected to be launched in May 2021.
3.2.5

ENGAGEMENT WITH THE DOF ON FOREST MANAGEMENT REGIMES FOR MCHF TARGETED
FOREST RESERVES

During the quarter, MCHF worked with the DoF to discuss and agree on the management regimes
that the DoF will prioritize for each of the MCHF target forest reserves. The DoF determined that
the Bunganya, Kaning’ina and Dzalanyama, Forest Reserves will remain under exclusive state
management.2 In the Thuma and Dedza-Salima Escarpment forest reserves, the DoF determined
these will continue to be managed by Wildlife Action Group (moving from an MOU to a
conservation concession). In the Perekezi and Mua-Livulezi forest reserves the DoF determined
these will be managed through forest co-management agreements. The final decisions were made in
a meeting attended by the Director of Forestry, Deputy Directors, Zonal Managers for the Central
and North, MCHF Focal Person, other DoF personnel and relevant MCHF staff.
FY2021 QUARTERLY, CUMULATIVE AND TARGET RESULTS FOR OBJECTIVE 2 INDICATORS

PERFORMANCE INDICATOR

2nd QUARTER
FY2021

CUMULATIVE
FY2021

TARGET
FY2021

Number of hectares of degraded landscapes
under improved natural resources management
as a result of USG (Outcome) A

0

0

0

Number of forest-friendly enterprises with
documented increases in sales (Outcome) A

0

0

0

2

Note: The nature of MCHF support for the management of Dzalanyama Forest Reserve is still pending. The
DoF has outsourced management of different parts of the reserve to different entities, and has yet to share
any of these management agreements. In addition, with the support of JICA, the DoF has established the
Dzalanyama Catchment Conservation Trust, but similarly has yet to share any documentation on the trust
stemming, we have been told, from the confidentiality of the agreement with JICA.
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PERFORMANCE INDICATOR

2nd QUARTER
FY2021

CUMULATIVE
FY2021

TARGET
FY2021

Number of people receiving livelihood cobenefits (monetary or nonmonetary) associated
with implementation of USG sustainable
landscape activities
(EG 13-5, Outcome) A

0

0

5000

3.3

OBJECTIVE 3: REGULATORY AND ENFORCEMENT FRAMEWORKS
STRENGTHENED TO SUPPORT SUSTAINABLE WOODFUEL PRODUCTION AND
USE

3.3.1

FORESTRY ACT, AMENDMENT BILL AND SUBSIDIARY REGULATIONS

During the quarter, MCHF continued to support the GoM to strengthen the enabling framework for
regulation and enforcement of the forestry sector. Specifically, MCHF worked with the DoF to
review and revise the draft Charcoal Regulations through an iterative process. The third draft will be
presented to a broad selection of stakeholders in April, after which revisions will be made before
presenting the draft final Charcoal Regulations to Members of Parliament. Any final revisions will
then be made before Government gazettes the Charcoal Regulations.
3.3.2

IMPROVED CAPACITY FOR FOREST LAW ENFORCEMENT

During the quarter, MCHF supported the DoF to facilitate a Community Enforcement Network
(CEN) training workshop for the MCHF vetted Central Intelligence Unit (CIU) officers from March
29-31, 2021 in Lilongwe. The training was attended by 11 participants (2 female and 9 male). A
similar training for the Leahy vetted DFO’s from the two MCHF landscapes is scheduled for early
April 2021.
In addition, MCHF continued to track forestry cases prosecuted under the amended Forestry Act
(since the first case under the amended Forestry Act was prosecuted in November 2020) as
registered by the court monitors collecting data for the conviction rate baseline 3. These cases are
summarized in the table below:
Statistics on forestry cases (April 2020 – March 2021)
New Individual Cases Registered
Court Cases Registered
Individual Judgements Passed
Individual Convictions Registered
Number of Acquittals
Individual Sentences Passed
Individual Fines

94
39
70
70
0
69
61
7

Custodial Sentences

1

Suspended Custodial Sentence

3

The MCHF baseline conviction rate is yet to be established due to challenges in accessing data from court
records as highlighted in previous reports. MCHF adapted the data collection methodology and has so far
collected data from Blantyre, Zomba, Chikwawa, Nsanje, Mzimba, Dedza and is following up on data from
Nkhata Bay, Salima, Mzuzu and Lilongwe using records from the Malawi Police Services.
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Statistics on forestry cases (April 2020 – March 2021)
25

Outstanding Individual cases

14

Outstanding Court Cases

Out of the 94 new individual cases registered, 69 individual sentences were passed (with 25
outstanding individual cases), of which 61 resulted in fines, seven resulted in custodial sentences, and
one resulted in a suspended custodial sentence. Of particular note, the maximum fine issued to a
convicted individual was MK3,000,000.00 and the average fine issued MK 235,797.00. Moving
forward, MCHF will continue to track forestry cases, and in the coming months will work with the
Ministry of Justice to develop sentencing guidelines in an effort to inform adjudication of forestry
crimes by magistrates (at various levels), across the nation.
3.3.3

PROMOTING FACT-BASED, INVESTIGATIVE JOURNALISM IN THE FORESTRY SECTOR

During the quarter, MCHF continued collaboration with the Association of Environmental Journalists
(AEJ) in effort to build capacity for fact-based / investigative journalism within the forestry sector.
Specifically, MCHF and the AEJ: reviewed and provided feedback on the initial pitches proposed by
each of the six selected journalists; held a kick-off meeting with each journalist and their respective
editors; and, provided forestry sector facts, figures, references, and contacts.
The journalists began their research in February, and the first stories were first published/aired in
late-March. The first story from this series titled “The Plight Of A Tree: My Journey to
Njentcherere In Dzalanyama Forest Reserve”, was aired as a special report on Zodiak
Broadcasting Station during the 12:00pm and 1:00pm news bulletins on 26 March 2021. The story
was also aired during the weekend of March 27-28, 2021 as part of the news bulletins during the
6:00, 7:00, 7:30am, 12:00pm and 1:00pm news broadcasts. Other journalist stories in this series are
expected to be published between April and early May. MCHF will then work with the AEJ to
compile a branded forestry dossier, which will be used to engage high-level policy and decision
makers in an effort to catalyze action to address corruption, resource deficiencies and other
problems plaguing the forestry sector.
3.3.4

POLITICAL ECONOMY ANALYSIS (PEA)

In the reporting period, MCHF continued collecting information through interviews and discussions
with key stakeholders and informants. Following the investigative articles published on 30 January by
The Nation (Weekend Edition) highlighting the complicity of government officials in the transport of
illegal and unsustainably produced charcoal into Blantyre, and the published response from DoF and
civil society organizations (CSOs), MCHF scheduled and held PEA discussions with the undercover
journalist who authored the article, three additional AEJ investigative journalists, and individuals from
the CSOs who authored the published response.
FY2021 QUARTERLY, CUMULATIVE AND TARGET RESULTS FOR OBJECTIVE 3 INDICATORS
PERFORMANCE INDICATOR

2nd QUARTER
FY2021

CUMULATIVE
FY2021

TARGET FY2021

Number of laws, policies, regulations, or standards
addressing sustainable landscapes formally proposed,
adopted, or implemented as supported by USG
assistance (EG13-3, Output or Outcome) Q

5

7

11

11
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PERFORMANCE INDICATOR

2nd QUARTER
FY2021

CUMULATIVE
FY2021

TARGET FY2021

Percent change in annual conviction rate for illegal
charcoal and other forestry crime activities
(Outcome) A

0

0

5%

Number of organizations that have advanced their
advocacy capacity A

0

0

0

3.4

OBJECTIVE 4: GOVERNMENT OF MALAWI’S IMPLEMENTATION CAPACITY OF
LOW EMISSIONS DEVELOPMENT IN REDD+ AND/OR OTHER LAND USE
INCREASED

3.4.1

SUPPORT THE GOM TO CARRY OUT THE NATIONAL FOREST INVENTORY (NFI)

In this quarter, MCHF continued to support the GoM to complete the NFI2020 (which collected
data from the seven MCHF targeted forest reserves). Specifically, MCHF completed data cleaning
and analysis of forest inventory data collected from the seven MCHF targeted forest reserves. The
data was used to draft the NFI2020 report which was circulated for comments to the DoF and
selected academic partners in February 2021, then was revised and finalized in March. The findings
indicate that total biomass currently ranges between a low of 76 ± 9 tonnes of dry mass per hectare
for Dzalanyama and a high of 315 ± 34 tonnes of dry mass per hectare for Kaning’ina. Population
structures show relatively low numbers for tree sizes of 15cm and above, mainly for Dedza-Salima,
Dzalanyama, Mua-Livulezi and Thuma Forest Reserves. MCHF utilized data from NFI2020 to inform
development of the brief forest reserve profiles which were circulated to the investigative journalists
for use in compilation of a forestry dossier.
3.4.2

BUILD GOM CAPACITY TO MONITOR FORESTS BY EQUIPPING THE NATIONAL
MONITORING UNIT (NMU)

During the quarter, MCHF supported the DoF to facilitate a training on deforestation estimation
(2009-2019), and to conduct deforestation estimations for the MCHF central and northern
landscapes. The January 11-15, 2021 training targeted forest practitioners working in the DoF and in
academia. Twenty-five people participated in the training and the practical deforestation exercise (22
trainees and three MCHF staff). Through the training and exercise, participants applied the
methodology to assess changes in forest cover from 3,500 interpretation points from inside the
seven MCHF forest reserves as well as areas outside the targeted forest reserves which are
potential sources of leakage. The deforestation estimation, inclusive of quality assurance/quality
control was completed and estimations have been determined as per table below:
Number of points with
complete observation

Area (ha)

Annual Deforestation Rate
with Confidence Interval

Central

265,370

1144

0.86% ± 0.15%

on reserve

161,700

628

0.84% ± 0.21%

off reserve

108848

516

0.92% ± 0.21%

Northern

269,509

1071

0.63% ± 0.11%

on reserve

163,334

629

0.59% ± 0.15%
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Number of points with
complete observation

Area (ha)

Annual Deforestation Rate
with Confidence Interval

off reserve

106174

442

0.71% ± 0.15%

Total

534,879

2,215

0.73% ± 0.09%

Next, MCHF will work with the DoF to assess the deforestation rate over a shorter span of time
(e.g., 2016-2019). This will be done in an effort to determine whether the annual deforestation rate
has accelerated in the more recent past. Once this is complete MCHF will establish the baseline rate
of deforestation for each landscape.
FY2021 QUARTERLY, CUMULATIVE AND TARGET RESULTS FOR OBJECTIVE 4 INDICATORS
PERFORMANCE INDICATOR

2nd QUARTER
FY2021

CUMULATIVE
FY2021

TARGET
FY2021

Number of institutions with improved capacities to
address sustainable landscapes issues as supported by
USG assistance (EG 13-2, Output) Q

0

0

7

Number of discrete approaches developed and
implemented for forest landscape management and
monitoring (Outcome) Q

0

0

1

Number of people trained in sustainable landscapes
supported by USG assistance (EG 13-1, Output) Q

338

451

700

3.5

OBJECTIVE 5: INTERVENTIONS LEVERAGED WITH USAID AND OTHER
DEVELOPMENT PARTNERS

In the second quarter of FY2021, MCHF continued engaging with a wide range of development
partners, implementing partners, private entities and other actors to identify win-win integration
opportunities that will leverage resources (material, technical and financial), expand implementation,
and help to sustain activities and results. While these integration activities will continue to evolve
over the balance of FY2021, we highlight a few integration activities below.
3.5.1

ENGAGEMENT WITH UNDP’S ACCESS TO CLEAN AND RENEWABLE ENERGY PROJECT

During the quarter, MCHF engaged with UNDP’s Access to Clean and Renewable Energy (ACRE)
Project. The main goal of the ACRE project is to increase access to clean, affordable, reliable, and
modern energy by enhancing the sustainability, efficiency, and cost effectiveness of energy
technologies. The ACRE project will implement awareness campaigns to promote LPG for cooking
and other alternative cooking energies such as biogas, sustainable charcoal and briquettes for rural,
peri-urban and urban areas in Malawi. In line with these common goals/objectives, MCHF will
collaborate and integrate with the ACRE project in the following areas:
•

Targeted household cooking fuel and technology testing: Assuming timing and methodologies
permit, MCHF and ACRE will coordinate household testing of cooking fuels/technologies to
broaden data collection related to individual cooking experiences, barriers, motivators, and
preferred communication channels for the uptake of AE/FEs;
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•

Information/awareness/communications/social marketing: MCHF and ACRE will collaborate to
disseminate social media messages to drive demand for LPG in households for cooking;

•

Access to finance: MCHF will provide technical support to build demand for the ACRE loan
guarantee scheme for LPG targeting large employers (e.g., banks) with at least 25 middle- to highincome employees.

Collaborating in the forementioned areas will further MCHF’s objective to increase knowledge on
existence and availability of alternative cooking energies and fuel-efficient cooking technologies in
attempt to drive demand for alternative cooking energies and curb demand for illegal unsustainable
charcoal.
3.5.2

ENGAGEMENT WITH AGDIV PROJECT

MCHF continued to engage with the AgDiv Activity. During the quarter, MCHF project distributed:
5,500 AgDiv sourced bamboo seedlings to targeted beneficiaries around the Mua-Livulezi Forest
Reserve; 5,000 giant bamboo seedlings to beneficiaries around the Dzalanyama Forest Reserve; and,
2,000 giant bamboo seedlings to beneficiaries around the Kaning’ina Forest Reserve.
FY2021 QUARTERLY, CUMULATIVE AND TARGET RESULTS FOR OBJECTIVE 5 INDICATORS
PERFORMANCE INDICATOR

2nd QUARTER
FY2021

CUMULATIVE
FY2021

TARGET FY2021

Number of discrete integration opportunities
successfully implemented with USAID and other
development partner activities (Output) Q

2

3

8

Amount of investment mobilized (in USD) for
sustainable landscapes as supported by USG assistance
(EG 13-4, Outcome) Q

0

0

US$150K
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4.0

CROSS-CUTTING PROJECT SUPPORT

In accordance with the FY2021 Work Plan, MCHF made considerable progress advancing crosscutting project support activities throughout the 1st quarter, including the efforts highlighted below:
4.1

MONITORING EVALUATION AND LEARNING

During the quarter, MCHF continued to implement its approved AMELP. Specifically, MCHF:
• Facilitated three AMELP capacity building sessions for project staff on the 18th and 29th of January
and on February 11th, 2021. These sessions were held virtually in smaller groups targeting
objective leads and MCHF field staff.
• Finalized the Urban Cooking Energy CMR and Baseline Survey report and the findings established
baselines for two Project Indicators (PI 6: Percent of households in urban areas that have adopted
alternative cooking energy sources and/or efficient cooking technologies as 26.8%; and, PI 7
(urban disaggregate): Percent of sampled target audience reporting exposure to messages on
alternative energy sources and fuel-efficient technologies to be 92.8%) against which MCHF will
assess change over time.
• Completed data analysis for the Rapid Rural Cooking Scan and established the baseline for two
Project Indicators (PI 5: Percent of households in/around targeted forest reserves that have
adopted efficient cooking technologies as 38.9%; and, PI 7 (rural disaggregate): Percent of sampled
target audience reporting exposure to messages on alternative energy sources and fuel-efficient
technologies as 68.9% for rural households within the 2km buffer of the targeted forest reserves).
The report will be finalized early in the next quarter.
4.2

GRANTS MANAGEMENT

During the quarter, MCHF continued to manage its first solicitation under the Malawi Clean
Cooking Fund (MCCF), released on 26 November 2020. The MCCF is a $1.1 million dollar
performance-based grant fund (PBG) designed to increase the supply of, and demand for alternative
cooking energies and fuel-efficient cooking technologies in Malawi, as well as the supply of
sustainable wood fuels from well-managed forest resources. The MCCF is structured to support and
improve adoption of market-based improved cookstove and sustainable fuel supply chain solutions in
urban areas of Malawi (Window 1), and the delivery and adoption of fuel-efficient cooking
technologies in select rural areas (Window 2).
Upon review by the Review and Evaluation Committee (REC), twenty-eight applications (out of the
82 total compliant Phase One applications received) met or exceeded the established scoring
threshold and were invited (in January) to submit a detailed Phase Two application. On 11-12 March
2021, the REC for Phase Two convened again to review Phase Two applications. Twenty-four
applications were received, one of which did not meet the pre-screening criteria. As a result, 23
applications were reviewed by the REC committee. MCHF expects to initiate the pre-award
processes in April, and to begin awarding performance-based grant agreements between May and
June 2021.
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4.3

COMMUNICATIONS AND OUTREACH

During the second quarter of FY2021, MCHF finalized development of the MCHF Communication
Strategy. The strategy provides four main approaches to communications that MCHF will adopt
including Advocacy, Social Marketing and Behavior Change, Community Mobilization and Activitylevel Communications. The Communication Strategy will guide implementation of Communications,
Social Marketing and Behavior Change (CSMBC) activities to help promote/improve: i) adoption of
alternative energy and fuel-efficient cooking technologies to reduce unsustainable demand for wood
fuel, and most importantly urban demand for illegal and unsustainable charcoal; ii) local delivery of
forestry services, and forestry-friendly enterprises (FFE) including sustainable charcoal as well as
other biomass energies; iii) regulation and enforcement to support sustainable wood fuel production
and use; iv) GoM implementation capacity of low emissions development in REDD+, FLR, and/or
other land use. MCHF will disseminate the strategy to stakeholders in the project’s focal districts.
FY2021 QUARTERLY, CUMULATIVE AND TARGET RESULTS FOR CROSS-CUTTING INDICATORS
PERFORMANCE INDICATOR

1st QUARTER
FY2021

CUMULATIVE
FY2021

TARGET FY2021

Percent of female participants in USG-assisted
programs designed to increase access to productive
economic resources (assets, credit, income, or
employment)
(GNDR-2, Output) A

0

0

50%

Number of youth-led enterprises supported with USG
assistance (USAID/Malawi CDCS, Outcome)

0

0

3
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5.0

APPENDICES

APPENDIX 1: MCHF DELIVERABLE TRACKER
No.

Report/Deliverable Title

Date Due

Revised Due Date Submitted
Date (if any)

Date of USAID

Date of Final

Date

Comments

Submittal

Approved (written)

FY2020
Mobilization Plan

30-Oct-19

30-Oct-19

26-Nov-19

Monthly Update Report (October 2020)

15-Nov-19

15-Nov-19

19-Nov-19

Draft FY2020 Annual Work Plan

29-Nov-19

29-Nov-19

18-Dec-20

Environmental Mitigation and Monitoring Plan (EMMP)

29-Nov-19

09-Jan-20

13-Feb-20

23-Feb-20

20-Mar-20

14-May-20

09-Jan-20

N/A
21-May-20

Monthly Update Report (November 2020)

15-Dec-19

12-Dec-19

12-Dec-2019

Quarter 1 Accruals

15-Dec-19

13-Dec-19

N/A

Activity Monitoring, Evaluation & Learning Plan (AMELP)

29-Dec-19

09-Jan-20

07-Jan-20

31-Jan-20

24-June-20

03-July-20

12-June-20

25-June20

31-Mar-20
21-May-20
Final FY2020 Annual Work Plan

29-Dec-19

20-Jan-20

20-Jan-20

25-Mar-20
21-May-20

17
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Baseline Report

29-Dec-19

09-Jan-20

09-Jan-20

Grants Under Contract (GUC) Manual

29-Dec-19

09-Jan-20

07-Jan-20

Quarter 1 Progress Report

31-Jan-20

30-Jan-20

12-Feb-20

Quarter 1 Financial Report

31-Jan-20

30-Jan-20

12-Feb-20
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04-Mar-20
25-Feb-20 (verbal)
03-Mar-20 (written)

05-June-20

31-July-20

No.

Report/Deliverable Title

Revised Due Date Submitted
Date (if any)

Date Due

Date of USAID

Date of Final

Date

Comments

Submittal

Approved (written)

Monthly Update Report (January 2020)

15-Feb-20

15-Feb-20

18-Feb-20

Monthly Update Report (February 2020)

15-Mar-20

15-Mar-20

16-Mar-20

Quarter 2 Accruals

16-Mar-20

16-Mar-20

N/A

Quarter 2 Progress Report

30-Apr-20

30-Apr-20

19-May-20

Quarter 2 Financial Report

30-Apr-20

30-Apr-20

30-Apr-20

Monthly Update Report (April 2020)

15-May-20

15-May-20

19-May-20

Monthly Update Report (May 2020)

15-Jun-20

14-June-20

15-June-20

Quarter 3 Accruals

16-Jun-20

16-June-20

N/A

Quarter 3 Progress Report

31-Jul-20

30-July-20

18-Aug-20

Quarter 3 Financial Report

31-Jul-20

29-July-20

4-Aug-20

Monthly Update Report (July 2020)

15-Aug-20

15-Aug-20

17-Aug-20

Monthly Update Report (August 2020)

15-Sep-20

18-Aug-20

18-Aug-20

Quarter 4 Accruals

15-Sep-20

09-Sept-20

N/A

FY 2021 Annual Work Plan

30-Sep-20

16-Sep-20

30-Sep-20

01-Oct-20

25-Jan-21

FY 2020 Annual Activity Report

30-Oct-20

04-Nov-20

04-Dec-20

N/A

26-Jan-21

Monthly Update Report (October 2020)

15-Nov-20

Monthly Update Report (November 2020)

15-Dec-20

FY2021 Quarter 1 Progress Report
FY2021 Quarter 1 Financial Report

18-Aug-20

04-Nov-20

14-Nov-20

17-Nov-20

16-Dec-20

26-Jan-21

30-Jan-21

29-Jan-21

16-Apr-21

30-Jan-21

29-Jan-21

03-Feb-21
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No.

19

|

Report/Deliverable Title

Date Due

Revised Due Date Submitted
Date (if any)

Date of USAID

Date of Final

Date

Comments

Submittal

Approved (written)

Monthly Update Report (January 2021)

15-Feb-21

15-Feb-21

25-Feb-21

Quarter 2 Accruals (FY2021)

15-Mar-21

12-Mar-21

N/A

Monthly Update Report (February 2021)

15-Mar-21

15-Mar-21

MCHF Site-Based Forest Inventory Analysis (NFI2020)

N/A

24-Mar-21
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09-Apr-21

APPENDIX 2: LPG SOCIAL MEDIA TOOLS
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