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Introduction 
The seven-year Bangladesh Counter 
Trafficking-in-Persons (BC/TIP) 
Program, funded by the U.S. Agency 
for International Development (USAID) 
and implemented by Winrock 
International, works in up to 20 
trafficking-prone districts to address 
the trafficking problem. BC/TIP 
provides robust interventions in all four 
USAID areas of emphasis (Prevention, 
Protection, Prosecution, and 
Partnership), as well as in Child 
Marriage. The project connects local 
and national government 
representatives, non-governmental 
organizations, citizens, and community 
leaders to prevent trafficking-in-persons (TIP). The project also works to protect survivors and 
reverse the damage done to them; prosecute perpetrators; prevent child marriage; and engage 
all levels of society as change agents in curbing TIP. 

The purpose of this report is to outline project achievements and activities undertaken in Quarter 
3, Year 6 (April 2020 – June 2020). The report includes information on the current situation in 
Bangladesh and the challenges addressed by the BC/TIP project. The report also identifies 
priority tasks for the upcoming quarter. 

The report demonstrates BC/TIP’s contingency planning with the impact of COVID-19 pandemic 
that allowed limited stakeholders to continue to be involved in the implementation of project 
activities. For example, the team adapted by rapidly developing a comprehensive contingency 
plan aimed at maintaining project continuity, including the provision of some activities in Cox’s 
Bazar under a redirection program to save people at-risk, victims, and survivors of TIP from 
further vulnerability during the pandemic. 

During the reporting period, which was heavily impacted by the COVID-19 pandemic, the project-
maintained communication with volunteer groups Peer Leaders, ANIRBAN, and the network of 
CTCs, enabling the delivery of emergency support to vulnerable people. The project also 
organized important trainings focused on counseling, legal aid, and laws preventing child 
marriage, using online resources and tools. 

Executive Summary 
This quarter, the Bangladesh Counter Trafficking-In-Persons (BC/TIP) program made significant 
efforts to keep continuity of implementation of the project activities as well as achieve results, 
despite being impacted heavily by COVID-19 pandemic. BC/TIP was aware that in such a 

A facilitator from BC/TIP sub-grantee RDRS introducing IEC 
materials on prevention of human trafficking and child 
marriage. Photo: George Figdor  
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difficult situation, people would become susceptible to trafficking and child marriage and a more 
careful approach would be needed to address these issues. Accordingly, the project adapted a 
changed approach and made volunteer networks (such as peer leaders, ANIRBAN, and CTCs) 
more active and effective in reducing the vulnerability of people at risk as well as victims and 
survivors of TIP and child marriage (CM). At the same time, the project continued its support to 
protect the victims and survivors of TIP and CM by providing them with shelter home-based 
support. 
 
The BC/TIP prevention component mobilized communities to prevent trafficking incidents and 
linked people at risk of trafficking to service providers with support from peer leaders, ANIRBAN 
and members of CTC. The project motivated these groups either by providing them with training 
or by maintaining constant communication using online tools and resources ensuing proactive 
role played by these groups that helped prevent the incidents of TIP and CM in the project area.  
 
The BC/TIP protection component continued its efforts to provide holistic assistance to survivors 
of human trafficking. The project also carried out activities to increase the capacity of service 
providers, especially to address the psychosocial impacts. The project provided training to 
relevant service providers both from government and NGO sectors and continued its work to 
further strengthen the capacity of ANIRBAN as a platform with its distinctive voice and a unique 
space where survivors can spearhead efforts to improve themselves. 

The BC/TIP program built the capacity of justice sector actors to contribute to the prosecution of 
traffickers using online mechanisms during the COVID-19 pandemic. Despite some difficulties, 
the project continued communication with justice sector actors including high officials within 
police, judges, and panel lawyers to highlight the importance of prosecution of human trafficking 
cases. After the brutal murder of 26 Bangladeshi people in Libya, the project’s panel lawyers 
helped some of the victims’ families to file cases and currently following up those for speedy 
resolution of the cases. 

The project continued developing partnership with different government and private 
organizations. Partnerships with health centers have been established to provide health care 
support to TIP victims and survivors. BC/TIP also works with Liberty Shared to identify trafficking 
gangs and to take immediate actions against them. 

The BC/TIP’s Cox’s Bazar program continued engaging with local level stakeholders and 
employing a coordinated approach to survivor services to prevent TIP. It also continued 
protection services to people at-risk, victims and survivors of TIP and CM through the provision 
of three safe spaces in Ukhia and Teknaf. The project continued its collaboration with UN 
agencies and other national and international stakeholders to effectively address the issues of 
TIP, CM and Gender Based Violence. In the COVID-19 pandemic situation, BC/TIP redirected 
part of its program activities and funding to provide support to vulnerable families of people at-
risk, victims and survivors of trafficking and child marriage. 
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By the Numbers 
Prevention 

• 155 peer leaders participated in 10 planning, review and coordination meetings during 
COVID-19 pandemic.  

• BDT 216,000  raised in funding and 357 vulnerable families supported by Peer Leaders.  

• 353 CTC members participated in 19 follow-up meetings organized to strengthen the 
functionality of CTC.  

• 6,000,000 people (approximately) were made aware of TIP and safe migration through 
community radio programs.  

Protection 

• 523 services provided to survivors. This support included life skills training for 37 survivors 
and entrepreneurship training for 30 survivors.  

• ANIRBAN referred 33 TIP survivors for comprehensive support; ensured Covid- 19 support 
for 610 people at-risk and survivors of TIP and CM; and 592 people received awareness-
raising-information on human trafficking, safe migration, and child marriage issues. 

Prosecution 

Secondary school students raise their hands to make commitment against child marriage in 
Rangpur. Photo: George Figdor 
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• 19 justice sector actors (F-8, M-11) received training in “Trafficking in Persons and 
Protection of Victims’ Rights in Bangladesh” and became sensitized about their role and 
responsibility as District Legal Aid Panel Lawyers.  

• 25 survivors received direct legal support from the program; BC/TIP also filed 22 legal cases 
and 3 BMET cases; the program followed up 47 legal and 35 BMET cases to ensure justice. 

• 42 group/individual online meeting conducted with stakeholders to strengthen the referral 
mechanism. 

Child Marriage 

• 464 duty bearers including marriage registrars and locally elected representatives received 
orientation on CM issues to prevent child marriage.  

• 5,488 community members became aware of the impact of the child marriage on the lives 
of the victims and engaged themselves in preventing child marriage. 

• 91 persons at-risk and 21 victims of CM have been identified. The project provided them with 
shelter home services and linked them to relevant service providing organizations. 

Cox’s Bazar 

• 550,000 persons from the Rohingya population and host community in Teknaf and Ukhia 
became aware of TIP, safe migration and GBV through community radio. 

 

 

 

 

 

 

 

 

 

 

 

353 CTC members trained 
on their role and responsibility  

6,000,000 people 
made aware of TIP through 
community radio 

3,126 people sensitized on 
TIP 

163 people at-risk of 
TIP identified and referred 

to various services 

25 survivors received 
legal support 

19 legal aid panel lawyers 
became aware on their role and 
responsibilities   



 
 
 
Bangladesh Counter Trafficking-in-Persons (BC/TIP) Program  C.A. # AID-388-A-14-00003 
QUARTERLY PERFORMANCE REPORT: Q3 YEAR 6 
 

Page 5 
 

 

IR 1: Prevention 
The BC/TIP prevention component focuses on enhancing the capacity of target communities to 
identify and prevent TIP incidents. It builds the capacity of local government institutions that in 
turn prevent TIP incidents and refer people at-risk, victims, and survivors of TIP to appropriate 
service providers. BC/TIP works to empower and equip communities with tools and innovative 
methods and mobilizes them to prevent TIP. These activities allow the relevant players to identify 
and address the root causes of TIP, GBV, child marriage and unsafe migration. 

Strategically, BC/TIP’s prevention component works in six core areas: i) strengthening peer 
leader volunteer groups; ii) enhancing the capacity of communities to identify and address the 
root causes of TIP; iii) orienting potential migrants on safe, informed and orderly migration and 
TIP related risks and vulnerabilities associated with migration; iv) strengthening CTCs at various 
levels; v) sensitizing incumbent government counterparts, private TTCs, and other service 
providers to combat TIP and promote safe and orderly practices of labor migration; and vi) 
availing support and services for the people at-risk, victims and survivors of TIP.  

STRENGTHENED COMMUNITY CAPACITIES TO 
IDENTIFY AND PREVENT TIP 
Peer Leaders Follow Up and 
Coordination Meetings 

In Quarter 3 of Year 6 (Q3Y6), BC/TIP’s 
sub-grantee Proyas, RDRS, Rights 
Jessore, Agrogoti Sangstha and BITA 
organized 10 planning, follow up, and 
coordination meetings to reinvigorate the 
activities of peer leaders. A total of 155 
peer leaders (F-73, M-82) participated in 
these meetings. The meetings 
developed leadership and facilitation 
skills and mobilized peer leaders to 
increase their efforts at the community 
levels in preventing TIP, which resulted 
in identifiying129 people at-risk for trafficking.  

The BC/TIP prevention component includes peer leaders’ community awareness activities, 
identification of people at risk and victims of TIP, mobilizing CTCs, and referral activities providing 
support and services for victims and those at risk. Peer leaders exchanged lessons learned, 
challenges, and the way forward. In Q3 of Y6, Peer leaders identified 129 people at-risk for TIP 
and referred them to various service organizations. Additionally, they raised BDT 216,000 in 

Peer leaders discussing community-based TIP 
prevention and protection 
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funds and supported 357 vulnerable families and people at-risk of TIP during the COVID 
pandemic. These activities assisted the project to achieve key targets and results.   

Enrollment of People at Risk for TIP 

During the reporting period of Y6, BC/TIP’s sub-grantees Proyas, RDRS, Rights Jessore, 
Agrogoti Sangstha and BITA identified 163 people (F- 56, M-107) who were at risk of TIP.  

The identification of at-risk people by peer leaders, members of CTCs, members of ANIRBAN 
contributed towards reducing the incidents of trafficking in the areas where BC/TIP works. 

It is one of the prime objectives of the project to identify people at-risk and victims of trafficking 
and to refer them to service providers. This activity helped enhance the socio-economic 
standards and well-being of all the people at risk for TIP and at the same time, victims of TIP 
received comprehensive support/services enabling them to be reintegrated into society with self-
respect and dignity. For example, 36 of the identified people at risk for TIP received Vulnerable 
Group Development (VGD) and Vulnerable Group Feeding (VGF) services from the 
government’s safety-net programs.  

CTC Follow-up Meetings 
In Q3 of Y6, BC/TIP (through its sub-grantees) 
organized 19 follow-up meetings to strengthen the 
functionality of CTCs. A total of 353 CTC members (F- 
116, M- 237) participated in these meetings.  

These meetings enhanced the capacity of CTC 
members to work at the community levels to prevent 
TIP episodes and to protect people at-risk and victims 
of TIP as well as to refer them to services in 
accordance with the instructions of the National Plan 
of Action for Prevention and Suppression of Human 
Trafficking 2018 - 2022.  

Capacity building of local institutions is another key 
component of the project. To achieve this goal, 
BC/TIP sub-grantees organized meetings enhancing 
the capacity of CTC members to combat human 
trafficking at the community level. CTC members 
identified786 at-risk persons, victims and survivors of 
TIP and linked them to government safety net 
programs and relief support during the COVID-19 
pandemic. Furthermore, advocacy during the meetings resulted in the Union Parishad’s 
allocation of resources from their own budgets to the CTCs to implement their regular activities. 

 

 

 

‘’Human trafficking situation is getting 
worse day by day. Coordinated effort of 

all CTC members is badly needed to 
improve the situation. At the same time, 

we need to be aware of the Covid-19 
pandemic and the necessity of 

maintaining health principles as well as 
social distancing to counter it’’ 

 

Salma Selim, Upazila Nirbahi Officer, 
President Narail Upazila CTC 
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Cox’s Bazar 

Capacity Building Training for Peer Leaders  
In Q3 of Y6, BC/TIP subgrantee BITA 
conducted one training session for 
capacity building of peer leaders, enabling 
them to effectively fight against TIP, CM 
and GBV. A total of 20 (M-15, and F-5) 
peer leaders attended the training. Peer 
Leaders who receiving the training were 
better equipped with knowledge and skills 
to play a proactive and effective role in 
preventing human trafficking, promoting 
safe migration, preventing child marriage, 
and GBV, improving connectivity with 
service providers and extending services 
to people at-risk and survivors of TIP and 
CM in their communities. 
 
Stakeholder engagement is one strategic 
entry point to address the gaps in support 
of victims and people at-risk of trafficking and child marriage. Peer leaders work as stewards in 
the promotion of safe migration and reducing stigma, which empowers survivors. In Q3 of Y6, 
peer leaders collected a total of BDT 25,000 to support 60 vulnerable families, contributing their 
own funds and providing iftar items to poor families in their communities amid the COVID-19 
pandemic. They visited 50 families disseminating awareness messages on COVID-19 on EID 
day. They maintained communication with the local administration so that extremely poor people 
within their communities could be enlisted and receive support under the Government safety net 
programs during the COVID-19 situation.  

Mobilizing CTCs at different levels 
In Q3 of Y6, BC/TIP’s sub-grantee YPSA organized 
three CTC mobilization meetings for 51 CTC 
members (M-41 and F-10). The CTC members at 
the unions and upazila levels prepared their action 
plans, focused on raising awareness and monitoring 
TIP and safe migration in their communities, and 
provided critical support to people at risk and victims 
of TIP and CM based on their needs. 
 
One of the important strategic entry points of the 
BC/TIP project is to engage local level stakeholders 
and employ a coordinated approach to survivor 
services to prevent TIP. A priority of this includes the 
CTCs since they are the most effective key actors in 
reaching groups at-risk or victims of TIP and in mobilizing their communities to promote safe 

 
“We will follow and maintain our action 
plan to reduce human trafficking in our 
communities. It’s a good initiative.  If we 
can follow the work plan strictly, there will 
be no trafficking incident in our area” 

 

Salauddin member, Raja Palong union, 
Ukhia 

 

    Peer leaders training participants 
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migration, reduce stigma, and empower survivors. In Q3 of Y6, CTC members identified 15 
persons at-risk of CM and 7 TIP victims. 

Community radio continues information dissemination on TIP, Safe 
migration, Child Marriage, and GBV                 
The BC/TIP program – in association with radio 
ACLAB – disseminated public service 
announcements (PSAs) in cooperation with NAF 
community radio. The PSAs focused on human 
trafficking, safe migration, and gender-based 
violence (GBV) and reached an audience of 
550,000 (M-200,000, and F-350,000) from host 
communities and the Rohingya populations in 
Ukhia and Teknaf Upazila.  
 
The PSAs were broadcast in the Chittagoinian 
language, improving awareness and understanding 
of TIP, safe migration, and GBV of the local 
community and the Rohingya population living in 
refugee camps. Community radio is an effective 
media reaching host communities and Rohingya 
populations living in camps. The radio content is proven an effective strategy to create 
awareness and in engaging large populations in the fight against TIP and GBV in a creative way. 

IR 2: Protection 
The BC/TIP protection component provides comprehensive assistance to survivors. Support 
includes shelter services, an inclusive referral mechanism, survivor leadership 
development, and community-based reintegration support.  

BC/TIP firmly believes all protection services should be victim/survivor centered and 
trafficking victims offered high-quality individualized assistance that supports them  in 
regaining control of their lives and  empowers them to make informed decisions about the 
options available to them. BC/TIP ensures the following support services are available to 
victims of trafficking: 

• Provision of shelter accommodation.  
• Immediate health care assessment and treatment. 
• Psychological assessment and counseling. 
• Interpretation of procedures in the first language of the victim. 
• Legal advice and support. 
• Livelihoods support and social reintegration. 

Radio NAF station 
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IMPROVED ACCESS OF TRAFFICKING VICTIMS 
TO ASSISTANCE 
Comprehensive Support for TIP victims and survivors 
In Q3 of Y6, BC/TIP 
protection sub-grantees 
enrolled and supported 81 
victims of trafficking (F-23, M-
58). The program provided 
523 services to survivors.  

Loan support through referral 
mechanisms provided a total 
of 22 survivors with 335,000 
BDT from different service 
organizations. through the 
referral mechanism.  

BC/TIP identified and enrolled 
victims of human trafficking 
referred by communities, government, and other stakeholders based on the existing 
comprehensive referral mechanism. BC/TIP also provided needs-based support to survivors of 
human trafficking both directly and through the use of district-level service directories developed 
by the project. Support includes life skills training, entrepreneurship training, shelter support, 
counseling, health care, linkages with safety net programs, loan support, small business support, 
and legal support. These comprehensive services allow survivors to regain control of their lives 
and empower them to make informed decisions about their reintegration into society. 

This activity is in line with the IR emphasizes access to assistance. Accordingly, BC/TIP 
protection sub-grantees provided needs-based and comprehensive support services to victims 
of trafficking following a coordinated approach and protection against revictimization for 
trafficked victims. 

Basic Counseling Training 
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In Q3 of Y6 BC/TIP organized a training entitled “Basic counseling: working with survivors” for 
government officials, partner staff, and representatives from service providing organizations. This 
virtual training was conducted using the Microsoft Teams platform. A total of 25 participants (F-
10, M-14, transgender-1) participated from 
different service-providing organizations, 
including the Department of Social Services 
(DSS) under the Ministry of Social Welfare. 
BC/TIP’s goal is to enhance the knowledge of 
counseling support providers, promoting 
improved counseling services for survivors of 
trafficking at the local level. The training 
improved the capacity of BC/TIP partners and 
other service providers, including government 
officials, and enabled them to increase their 
understanding and provide comprehensive 
support to the survivors of human trafficking. 
The participants also learned the “victim 
centered approach” preparing them to 
provide an adequate response to victim’s needs. 

Providing psychosocial counseling is one of the major focuses of the project. Accordingly, to 
increase the access of trafficking victims to psychosocial assistance, BC/TIP is strengthening 
mental health support for victims through capacity building of first responders such as social 
workers and counselors. The training enhanced the service providers’ knowledge and skills to 
address the psychosocial issues of victims of human trafficking, who are working in the frontline. 

ANIRBAN leads awareness and advocacy at the local level  
In Q3 of Y6 ANIRBAN members referred 33 
victims of trafficking to the BC/TIP protection 
partners in the program area. They also provided 
family level counseling services to ensure the 
victims’ sustainable reintegration. ANIRBAN 
members successfully conducted a total of 22 
community meetings in Satkhira and Rajshahi 
with 592 members of the community (F- 461, M- 
131) .  

In Q3 of Y6, ANIRBAN members provided 
support to a total of 610 survivors, people at-risk 
of TIP, and vulnerable people. Out of the 610 
persons, 484 people at risk for TIP and CM 
including some other vulnerable families received 
relief support under the social safety net program 
of the government, and  ANIRBAN raised their own funds to support 126 out of 610 people at 
risk of TIP and CM.  

Participants at the basic counseling training  

ANIRBAN's meeting at community level 

Participants at the basic counseling training  
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In addition, through effective referral by ANIRBAN, 33 survivors of human trafficking received 
comprehensive support from different service providing organizations and were reintegrated into 
the society with respect and dignity. 

Community people received awareness-raising messages from ANIRBAN and became aware of 
human trafficking, safe migration, child marriage issues and learned the importance of 
reintegration of TIP survivors. As part of its social responsibility, ANIRBAN members led the 
awareness-raising program and continued its advocacy with local governments to ensure relief 
support for vulnerable survivors during the COVID 19 pandemic. 

ANIRBAN is a group that voluntarily works for the rights of survivors and utilizes the referral 
mechanism to ensures a needs-based approach for people at-risk and victims and survivors of 
TIP. BC/TIP contributed to build ANIRBAN as a platform with its distinctive voice and a unique 
space where survivors can make choices to improve their lives, take responsibility, and request 
protection and services. Therefore, ANIRBAN programs have been an integral part of the 
project’s strategy to create increased access to assistance for TIP survivors. They are also 
contributing towards reducing the prevalence of human trafficking, which is the goal of the 
project. 

Cox’s Bazar 

Life skills training conducted in safe spaces for adolescent girls 
In Q3 of Y6, BC/TIP’s sub-grantee BITA organized one safe space-based life skill training 
session with 20 adolescent girls maintaining social distancing and hygiene rules according to 
COVID-19 restrictions. 

The main objectives of the training session 
were: 1) build communication and decision-
making skills, establishing and maintaining 
relationships, stress management, and 
controlling emotions; 2) enhance their 
knowledge of livelihood planning and 
techniques to overcome social and personal 
challenges; and 3) create awareness on 
human trafficking, safe migration, child 
marriage, and gender-based violence (GBV) 
issues. As a result of the training, the girls 
increased their self-confidence, ability to 
make informed decisions concerning the 
options available to them, and ability to set a 
positive example for other girls in their 
community by playing a role in  preventing TIP, CM, and GBV in their community. 
 

Enrollment of survivors of TIP and CM and people at-risk 

Participants are actively engaged in the life skills 
training session organized by BITA 
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In the Q3 of Y6, BC/TIP program’s sub-grantees YPSA and BITA identified 19 people at risk of 
TIP (M-06 , F -13), 47 people at risk of CM ( M-2, F-45), 7 TIP victims (M-05 and F-02), and 10 
child marriage victims (M-02 and F-08).   

Peer leaders, CTCs, and ANIRBAN members contributed to identify people at-risk for TIP and 
victims of TIP and CM resulting in reducing the incidents of trafficking in Cox’s Bazar. All people 
at-risk for  TIP and CM and victims of TIP and CM were referred to various services including 
awareness information on TIP, safe migration, child marriage, counseling support from safe 

spaces, health support from the One Stop 
Crisis Center and the camp hospital, and legal 
support from  BC/TIP’s sub-grantee NONGOR.  

One of the major objectives of the BC/TIP 
program is to identify people at-risk for TIP 
and victims of trafficking and CM and to 
support them through comprehensive referral 
mechanisms and community-based 
reintegration. The project builds their 
capacities according to their situation so they 
can recover their confidence and reintegrate 
within the family and society with self-esteem 
and protect them from re-victimization. In  Q3 
of Y6, 47 people at-risk ( M-2, F-45) of CM, 19 
people at-risk (M-6, F-13) of TIP, 07 TIP 
survivors (M-05 and F-02) and 10 child 

marriage victims (M-2 and F-08) received individual and family counseling support services 
from the safe spaces of YPSA and BITA. Four TIP survivors and 6 CM victims received health 
care support from the OCC and in the camp hospital through referral mechanism. 

Convene Stakeholder forum for key actors in camps and host 
communities planning 
In Q3 of Y6, BC/TIP sub-grantee BITA conducted a follow-up discussion via phone with 10 
officials (M-5, F-5) from government and non-government organizations reviewing their action 
plans preventing trafficking-in-persons developed with support from BC/TIP.  

Key stakeholders reviewed their previous harmonized action plans within the COVID19 
pandemic situation as the risks for trafficking, child marriage, and GBV issues increased in their 
communities. The main objective of this stakeholder forum was to review the action plans and 
take joint and coordinated initiatives to protect survivors and people at-risk of human trafficking, 
child marriage, and gender-based violence. The participants also expressed commitment to 
assist the BC/TIP program in identifying at-risk persons and victims of trafficking and child 
marriage and refer them for services. Stakeholder engagement remains a key priority for the 
BC/TIP program in supporting trafficking and child marriage survivors and people at-risk for TIP 
and CM and reducing stigma during their reintegration into their communities. 
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IR 3: Prosecution 
BC/TIP enhances the capacity of criminal justice actors to investigate TIP cases, prosecute 
traffickers, and assist trafficking victims through technical assistance. The program also 
coordinates advocacy initiatives to expand government oversight, increase the rates of arrests 
and prosecutions, and monitor labor recruitment agencies. To improve and expedite prosecution 
of traffickers, BC/TIP implemented multi-disciplinary trainings, networking events, and capacity-
building activities focused on the laws governing TIP and the NPA for Prevention and 
Suppression of Human Trafficking 2018 - 2022.  

BC/TIP monitored filed cases and continued communication with the Solicitor Wing, Ministry of 
Law, Justice and Parliamentary Affairs (MoLJPA); the Director (Training) of the Judicial 
Administration Training Institute (JATI); the Director of the National Legal Aid Services 
Organization (NLASO); Assistant Inspector General (AIG) and the Deputy Inspector General 
(DIG) (Organized Crime) from the Police Headquarters; the additional DIG (Forensic training 
Institute, Criminal Investigation Department) special crime management division. 

International and national media reported on several high-profile human trafficking cases 
involving Bangladeshis in Kuwait, Libya, and Vietnam. BC/TIP and partners assist victims and 
their families filing cases under the Prevention and Suppression of Human Trafficking Act of 
2012, and report to USAID on the proceedings in the BC/TIP bi-weekly reports.  

INCREASED RESPONSIVENESS OF CRIMINAL 
JUSTICE ACTORS 
District Legal Aid Panel Lawyers Capacity development  
In Q3 of Y6, BC/TIP’s prosecution component organized a virtual training session with District 
legal Aid panel lawyers on June 27, 2020. A 
total of 19 legal aid panel lawyers (F-8, M-11) 
participated in the training. The objectives of 
the training were to increase the understanding 
and responsiveness of the District Legal Aid 
Panel Lawyers in dealing with the trafficking-
related cases, and to enhance their skills in 
identifying TIP cases and dealing with victims 
and their families in line with the Prevention 
and Suppression of Human Trafficking Act-
2012 & Rules 2017 and National Legal Aid 
Services Act 2000 and its rules.  

The participants were able to increase their understanding of the TIP situation in Bangladesh. 
They also learned in depth about human trafficking and human smuggling, the relevant national 
legal frameworks and legal aid in Bangladesh and about victims’ rights and protection. They 
were made aware of their roles and responsibilities as justice sector actors in ensuring 

Panel lawyer’s awareness raising session 
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prosecution of traffickers and speedy resolution of TIP cases. It is expected because of the 
training, the process of establishing justice for trafficked victims will be improved. 

One of the major focuses of the BC/TIP prosecution component is to increase the 
responsiveness of criminal justice actors. To this end, BC/TIP conducts various trainings to build 
the capacities of these stakeholders. Accordingly, this training was organized for the justice 
sector actors so they can play an instrumental role in ensuring justice in TIP cases. 

Legal Support provided to trafficking victims  
In Q3 of Y6, BC/TIP provided legal 
assistance to 25 survivors of TIP by filing 22 
legal cases at the court to ensure justice and 
three BMET cases to realize compensation 
from recruitment agencies or individuals 
through the arbitration process of BMET. 
Additionally, BC/TIP followed up 47 legal 
cases and 35 BMET cases to expedite the trial 
process to ensure justice. 

Ensuring justice for victims of TIP is the 
main objective of BC/TIP’s prosecution 
component and in line with the provisions of the 
legal assistance as outlined above. The 
support from BC/TIP increased the victims’ confidence in the judicial system to fight for their right 
and in ensuring justice while increasing the rate of TIP convictions in TIP.  

BC/TIP supports case management and monitoring mechanisms, which include a 
comprehensive prosecution process that covers filing of cases, representing  victims in court 
through panel lawyers, ensuring the attendance of witnesses in proceedings, attending  
hearings, and following up on cases at every stage through the District Legal Aid Committees 
and expert local legal aid organizations. This contributes to increasing the number of cases 
(acting as a deterrent against TIP incidents) and increases the number of convictions as victims 
and witnesses testify against traffickers.  

Discussions with Key Justice Sector Actors 

During the reporting period, BC/TIP’s sub-grantees conducted 42 group/individual online 
meetings with Public Prosecutors (PPs), Assistant PPs, Senior Lawyers, Panel Lawyers, 
Investigation Officers, UP Chairmen, CTC members, victims, plaintiffs, and witnesses. The 
meetings were held to strengthen the referral mechanism, as well as monitoring and enhancing 
the review of the trafficking and child marriage cases. 

Counseling of victim’s parents and relatives 
in Faridpur 
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BC/TIP maintained regular communication with relevant stakeholders through its sub-grantees. 
These meetings reminded the stakeholders 
of their roles and responsibilities in 
identifying TIP cases, supporting and 
protecting victims through referral 
mechanisms that reduced trafficking 
incidents in BC/TIP working area. 

Some of the major areas of concentration by 
BC/TIP included maintaining collaboration 
with different stakeholders, raising 
awareness in the local communities, 
ensuring CTCs function, improving the 
efficiency of investigations and establishing 
cooperation and coordination between 
police and prosecutors. BC/TIP counseled witnesses to ensure their attendance in court. 
Sometimes courts ordered the CTC members to investigate TIP cases in their areas so proper 
investigation reports become available; this is also supported by BC/TIP.  

Cox’s Bazar 

Meetings with Public Prosecutors, Assistant Public Prosecutors, and 
Panel Lawyers  
In Q3 of Y6, BC/TIP organized one group 
meeting via skype with Public Prosecutors 
(PPs), Assistant PPs, and three individual 
meetings with senior Lawyers, Panel Lawyers, 
Investigation Officers of the Police Bureau of 
Investigations (PBI) to review and study 
trafficking cases. BC/TIP also maintained 
regular communication with Public 
Prosecutors, Assistant Public Prosecutors, 
senior lawyers, and General Registrar Officer 
in Cox’s Bazar, Chattogram to follow up on TIP 
cases. 
Additionally, BC/TIP organized meetings with frontline justice sector actors to build rapport and 
monitor cases.  
 
During the meetings, BC/TIP worked to raise awareness among the participants concerning their 
roles and responsibilities in combating human trafficking. BC/TIP promoted their cooperation to 
protect the victim's right in obtaining justice. BC/TIP’s appointed Panel Lawyers worked in a 
committed manner and assisted victims, informing them of the case court dates with the 
victims/plaintiffs, worked for witness preparation, and maintained effective cooperation with 
Police (IO) and PP’s. During the COVID-19 pandemic, because courts remained closed, BC/TIP 

Discussion on human trafficking, GBV, CM 
and the COVID- 19 situation 

Snapshot of online meeting 
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sub-grantees organized online meetings to continue monitoring mechanisms so proceedings of 
human trafficking related cases could re-start immediately with the reopening of courts. 

Regular visits and interactions in public venues  
In Q3 of Y6, BC/TIP’s sub-grantees continued regular 
visits and interaction in public venues while practicing 
physical distancing (e.g. police stations, airports, 
hospitals, and truck stops) amid the COVID-19 
pandemic. BC/TIP sub-grantees conducted three field 
visits to raise awareness of human trafficking, child 
marriage, and hygiene standards to protect them from 
COVID-19. BC/TIP’s sub-grantee staff addressed 
people in order to educate them in preventing TIP, 
GBV, and child marriage. 

BC/TIP is focused on awareness-raising in the 
community to prevent human trafficking with BC/TIP 
sub-grantees in regular field visits in intervention areas  
distributing leaflets, brochures, and informing them to 
call 999 or 16108 if human trafficking or child marriage occurred in their areas, and to provide 
information on COVID-19. 

IR 4: Partnership 

EFFECTIVE AND COORDINATED PARTNERSHIP 
AMONG STAKEHOLDERS TO COMBAT 
TRAFFICKING 
Memorandum of understanding 
with Jharna Clinic and Diagnostic 
Center In Q3 of Y6, BC/TIP prevention 
component signed a (MoU) with Jharna Clinic 
and Diagnostic Center located in Jashore district 
through sub-grantee Rights Jessore. This 
partnership promoted referral mechanisms and 
ensured primary healthcare services for TIP 
survivors, potential migrants, returnee migrants 
and victims of child marriage and GBV. BC/TIP 
established this partnership to ensure access to 
maximum health care facilities for people at risk, 
victims, and survivors of TIP. This also helped raise awareness among community people which 
resulted in increasing people's capacity to identify and prevent human trafficking. 

MoU signing with Jharna Clinic and 
Rights Jessore 

Snapshot of discussion on 
COVID-19 
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STRENGTHENING PUBLIC -PRIVATE 
PARTNERSHIPS 

 
During the reporting period, BC/TIP’s prevention component organized networking meetings with 
different service providers and followed up with various government, non-government and private 
stakeholders to strengthen partnerships. Objectives of these meetings included: a) promote 
discussions related to TIP in the respective areas, b) create awareness among communities 
related to the risks and vulnerabilities of TIP and the labor migration cycle, and c) creating an 
understanding of the significance of collaboration and networking among all stakeholders in 
preventing  TIP cases and protection of survivors.  

During these advocacy and networking meetings, BC/TIP introduced different provisions of the 
NPA for the Prevention and Suppression of Human Trafficking (2018- 2022) and the U.S. State 
Department’s TIP report. As a result of these meetings, stakeholders improved their 
understanding of TIP and became motivated to prevent TIP episodes, identify traffickers, protect 
people at-risk, victims, and survivors of TIP through establishing a functional referral mechanism.  

With the intention to increase the capacities of local institutions BC/TIP arranged these meetings, 
fostering a coordinated effort to combat human trafficking. As a result of these meetings, 
government and private organizations identified 16 people at-risk for TIP and referred them to 
various service assistance organizations.  

MoU with Smiling Sun Clinic: increasing access to health care for 
trafficking survivors  
In Q3 of Y6, BC/TIP sub-grantee Dhaka Ahsania Mission (DAM) signed a Memorandum of 
Understanding (MoU) with Smiling Sun Clinic (Surjer Hashi Clinic) located in Jashore district 
under its protection component. 

Through this MoU, a partnership developed 
between BC/TIP and Smiling Sun Clinic (Surjer 
Hashi Clinic) promoting a functional referral 
mechanism and ensuring healthcare services for 
TIP survivors and victims of child marriage, 
especially those who are at high risk of sexual 
exploitation and human trafficking.  

To develop partnerships among the 
stakeholders in combatting human trafficking, 
BC/TIP signed several MoUs with different 
service organizations and continued its 
partnership with relevant private sector entities. Through this partnership, collective efforts will be 
established to reduce the prevalence of human trafficking by increasing access to reintegration 

MoU signing ceremony between sub-
grantee DAM and Smiling Sun Clinic  
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including health support of the trafficking survivors as well as by reducing the re-victimization of 
survivors. 

Cox’s Bazar 

United Nations protection Cluster  
In Q3 of Y6, BC/TIP program staff attended six online meetings of the UN protection working 
group organized by United Nations High Commissioner for Refugees (UNHCR), four online 
meetings of Anti-Trafficking working group (ATWG) co-chaired by IOM and UNHCR and BC/TIP 
subgrantee staff attended two inter-sector coordination online group meetings during COVID-19 
pandemic. The meetings helped create coordination among members of the groups in terms of 
providing support to people at-risk; victims and survivors of TIP; and CM and GBV. The 
coordination assisted in avoiding duplication of effort and in some cases complement each other 
in service provisions. 
 
BC/TIP is a member of the UN protection Working Group and attends their meetings on a regular 
basis to harmonize protection activities. The BC/TIP program staff have expressed solidarity with 
the protection working group, ATWG, and inter-sectoral group in Cox’s Bazar by taking 
appropriate measures in camps and in host communities for the protection of TIP, CM victims, 
and people at-risk for TIP and CM. During these meetings, gaps such as lack of coordination and 
clear understanding of service provisions, etc.  relating to different sectors were shared with all 
members so that they take necessary corrective measures to address the issues of trafficking, 
CM, and GBV.  
In Cox’s Bazar, UN agencies play a special role in coordination, protection, and service de livery 
in the camps and in the host community. BC/TIP is an active member of the Protection Cluster. 
BC/TIP is using this platform for ongoing information sharing and to identify opportunities to 
expand and improve the effectiveness of the response to TIP, CM, and GBV issues in the camp 
and in the host communities. BC/TIP will foster partnerships at multiple levels within and 
between key government actors, NGOs, and local community leaders to address TIP.  
 

UN agencies and relevant international NGOs 
BC/TIP staff communicated regularly this quarter with UN agencies and INGOs (DRC, Plan 
International, Save the Children, IRC, Handicap international, UNHCR, UNFPA and UNICEF) via 
phone and using online tools and resources to harmonize protection activities and other activities 
addressing the impacts of COVID-19. BC/TIP program staff acted as advocates with like-minded 
international organizations as well as UN agencies in Cox’s Bazar in taking appropriate 
measures in camps and in host communities for the protection of TIP and CM victims, and 
people at-risk for TIP/CM.  

In Cox’s Bazar it is important to maintain liaison with UN agencies and like-minded international 
NGOs coordinated to provide service delivery in the camps and host communities for TIP, CM, 
and GBV issues. BC/TIP is using this platform for ongoing information sharing and engagement 
and to identify opportunities to expand and improve the effectiveness of the response to TIP, 
CM, and GBV issues. BC/TIP further strengthened partnerships at multiple levels within and 
between key government actors, NGOs, and local community leaders to address TIP. As a result 
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of BC/TIP’s advocacy, BC/TIP’s referral directory developed for Cox’s Bazar district and referred 
at-risk, victims and survivors of TIP, CM and GBV to appropriate services such as health care 
clinic, legal support, shelter home services, etc. in the COVID-19 situation.     

National and local NGOs 

BC/TIP and sub-grantee staff participated in five online meetings this quarter via phone with 
National NGOs (BRAC, Aid Comilla, NONGOR and others) and local NGOs (HELP Cox’s Bazar, 
PHALS Cox’s Bazar, Pulse Bangladesh, and others). BC/TIP also maintained communication 
with national and local NGOs in Cox’s Bazar and shared information concerning BC/TIP’s 
activities, emphasizing the need for greater collaboration among the networking partners to 
address the issues of TIP, CM and GBV. BC/TIP program’s goal is to coordinate with national 
and local NGOs to share resources, disseminate results, and offer support towards the 
prevention of TIP, as well as identifying TIP victims and populations at-risk for TIP and CM.  
 

IR 5: Child Marriage 
BC/TIP’s Child Marriage (CM) component is focused on increasing awareness in communities, 
among families, and engaging youth groups to prevent child marriage. It also aims to develop the 
capacities of stakeholders including marriage registrars and local government institutions to 
prevent child marriage and make referrals to the appropriate service providers, ensuring services 
for those identified people at-risk and victims of CM.  

BC/TIP carries out an innovative campaign program through its partners whose objectives are to 
enhance the knowledge of community members on issues related to CM, including the 
consequences so that they can effectively address CM issues. The program also carries out 
awareness raising within the communities on CM issues and provides them with supportive tools 
and innovative methods to fight against child marriage. 

Apart from these efforts, BC/TIP’s CM component works in five core areas: i) strengthening peer 
leader volunteer groups, ii) mobilizing communities on root causes of CM, iii) orienting locally 
elected representatives and religious leaders and journalists, iv) sensitizing parents, grand-
parents and communities on CM issues, and v) availing support and services for the person at-
risk and victims/survivors of CM.  

 

INCREASED RESPONSIVENESS OF THE DUTY 
BEARERS AND JUSTICE ACTORS ON CHILD 
MARRIAGE ISSUES 
Duty Bearers Trained 
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In Q3 of Y6, BC/TIP’s sub-grantees trained duty bearers, including marriage registrars and 
locally elected representatives, on the Child 
Marriage Restraint Act (CMRA) 2017 and its 
rules. A total 464 (F- 71, M- 393) people 
participated in 19 trainings. The objectives of 
the course were i) to create a clear 
understanding of CRMA 2017 and its rules 
among the duty bearers; ii) to increase their 
responsiveness to prevent child marriage; and 
iii) to avoid the practice of registering underage 
marriage under any circumstances. The 
training educated the target group regarding 
the penal provisions for those responsible with 
the intention of reducing the registration of 
child marriages in those areas. (Source: 
Registers of Marriage Registrars) 
 

One of the strategies employed by BC/TIP is to increase the responsiveness of the duty bearers 
and justice actors in reducing the prevalence of child marriage. The duty bearers are the frontline 
actors, who can prevent child marriage. They can ensure elimination of child marriage by 
avoiding registration of marriage of underage people and challenge the manipulation of birth 
registration. This is why, duty bearers’ capacity building remains an integral part of the program. 
In Q3 of Y6, duty bearers prevented 25 child marriages and referred the victims to various 
service organizations.  

Education of Parents, grand-parents, religious leaders and journalists  
In Q3 of Y6, BC/TIP’s sub-grantees provided 
awareness raising trainings for parents, grand-
parents, religious leaders, and journalists on 
CM issues during community meetings and 
campaigns. A total of 5,488 (F-4167, M-1321) 
people were sensitized through 319 events. 

Advocates improved their understanding of the 
CMRA through awareness activities on the 
legal implications. As a result many parents 
expressed their commitments not to marry off 
their underage girls. 

The important objective of BC/TIP CM 
component is to engage the communities and families in preventing CM and informing them of 
child marriage’s harmful effects. The major points of discussion included the definition of child 
marriage, child marriage and risks of human trafficking, punishment for perpetuating child 
marriage, services for the person at-risk, and victims of CM. The parents expressed their 

Marriage registrars training on Child Marriage 
Restraint Act, 2017 
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commitment to work towards countering child marriage and to support the communities in 
reducing in obtaining concerning cases child marriage.  

Assistance for persons at risk and victims of CM 

During the reporting period QQ3 of Y6, 
BC/TIP’s sub-grantees identified 91 girls at-
risk for CM and 21 victims of CM. Five of the 
above received education support that 
allowed them to continue their studies This 
assistance enhanced the socio-economic 
standards and well-being of those at-risk and 
victims of CM studies.  

Peer leaders, CTCs, and ANIRBAN members 
contributed towards reducing the incidents of 
child marriage in BC/TIP’s working area by 
identifying persons (girls) at-risk and victims 
of CM.  

  

 

IR 6: Knowledge Management and Learning 
(KML) 
The BC/TIP program applies evidence-based program management and a strong program 
monitoring process. This is to maintain a high standard of programming and best support the 
project’s planning and decision-making processes. The program does this through systematic 
M&E data management, adoption of collaborative learning, and monitoring of field level activities. 
BC/TIP carried out different types of monitoring, evaluation, research, and learning activities in 
the reporting period. This ensured the quality of results and documentation of the changes the 
program brought to the beneficiaries’ lives. 

BC/TIP KML relies on a strategy of frequent spot visits of partner’s activities, where findings are 
shared instantaneously with partners and good practices are documented for further 
dissemination. In addition to that, quarterly meetings are held where lessons on each partner’s 
challenges and strategies implemented to overcome challenges are shared to inspire partners in 
resolving their issues using in-house solutions. 

BC/TIP KML monitors partners along their diversity of work and uses findings to tailor success 
strategies for other partners and attain better results in the next implementation cycle. This 
strategy has been very rewarding, as best practices and learnings for partners are identified and 
verified through results. These learning and best practices are then shared through quarterly 

Persons at risk of CM receiving education 
support from Upazila Nirbahi Officer, Narail 
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meetings to other partners, so that they may incorporate the learnings and best practices to 
scale up their results. 

In Q3 BC/TIP developed story guidelines for writing success story for the reintegrated human 
trafficking survivors and voluntary activities of Peer leader and ANIRBAN members. The program 
also compiled databases for CTC activities, survivor enrollment, BMET compensation, Peer 
Leader and ANIRBAN activities, and survivor support. 

In Q3, BC/TIP has extended the contract of software developer vendor Digital Express to enable 
them to carry out their pinning contract. When finished, this will allow geographical visualization 
of partner activities and achievements. 

BC/TIP also contracted Catalyzer as a vendor to carry out the study on the implication of the 
adoption of section 19 in the Child Marriage Restraint Act, 2017. This quarter, Catalyzer 
submitted two deliverables: a presentation and a final report. The narrative report will be finalized 
in the next quarter. 

The KML unit has updated training and other databases up to the end of Q3 of Y6 in Microsoft 
Excel and will update Teams (USAID recently replaced TraiNet with new software TEAMs) next 
quarter. 

In coordination with USAID Asia CTIP project, BC/TIP and Asia CTIP drafted a how to guide for 
BCTIP learning papers, as well as finalize the research design and data collection plan for the 
returning migrants research in Bangladesh. 

USAID Asia CTIP is working closely with Liberty Shared to turn project Monitoring and 
Evaluation (M&E) data along with Victim Case Management System (VCMS) data into sharable 
stories regarding trends in the region. In Q4, with the availability of 10 years of M&E data from 
the Bangladesh project, Liberty Shared will work with Asia CTIP to produce two to three data 
stories and provide evidence-based guidance for USAID Asia CTIP partners and bilateral 
projects.  

Cross-Cutting (COVID- 19 Redirection)  

Awareness Training for CTC Members, Peer Leaders, Youth Leaders, 
and ANIRBAN members on COVID-19 issues 
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In Q3 of Y6, BC/TIP’s sub-grantees YPSA and 
BITA conducted awareness training sessions with 
498 CTC members ( M-397, F-101) within 35 CTCs 
and 32 ANIRBAN members ( M-24, F-8) on COVID-
19 issues. BC/TIP’s sub-grantees YPSA, BITA, and 
AID Comilla organized awareness training sessions 
on COVID-19 issues with 50 peer leaders (M-44, F-
6) and 20 youth leaders ( M-12, F-8) in within a 
small group due to COVID-19 restrictions trainings 
were conducted while observing social distancing 
and strict hygiene practices. 

In the training sessions, participants received 
awareness messages on maintaining social 

distance, hand washing, information about nearest health services, rights and  access to 
healthcare, and government announcements on COVID-19. CTC members, peer and youth 
leaders, and ANIRBAN members are aware and can disseminate these messages within their 
communities and to maintain coordination with respective service providers supporting 
vulnerable communities with correct information and approach during  the COVID-19 pandemic. 

One of the important strategies of the BC/TIP project is enhance the capacities of CTC and 
ANIRBAN members, peer, and youth leaders so they can function as vanguards against 
human trafficking, CM and GBV in their community or concerning any emerging issues in 
order to support  vulnerable communities. They can be effective change agents to bring 
about positive changes in the lives of the vulnerable groups and reduce instances of 
trafficking, child marriage, and GBV in their community. Therefore, after the training they 
disseminated the messages in their community and prepared an action plans including door 
to door visits and community sessions to raise awareness on COVID-19 pandemic. 

Need Assessments and Providing Livelihood Support  

In Q3 of Y6, BC/TIP’s sub-grantees YPSA, BITA, Aid-Comilla, and NONGOR conducted an 
assessment among 100 returned labor migrants across Cox’s Bazar ( M-97, F-03) to investigate 
the impacts of COVID-19 and to identify themes for a Social Behavior Change Communication 
(SBCC) campaign to address issues such as stigma against migrants returning from abroad. The 
primary findings revealed that the behavior and attitude of community members are negative 
towards them and there is a tendency to maintain social distancing from them.  

BC/TIP’s subgrantee YPSA conducted an additional needs assessment to survey impacts on 50 
reintegrated survivors (M-43, F-07) across Cox’s Bazar district on their livelihoods. The 
assessment found 20% of respondents did not receive any cash/commodity support from 
government organizations or NGOs; 100% of them did not have access to basic needs and 
confronted challenges in their workplace; and 100% expected to receive livelihood support for 22 
days.  

CTC training on COVID-19 issues in Cox’s 
Bazar 
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BC/TIP’s sub-grantees YPSA, BITA, NONGOR, and Aid Comilla prepared a list of 500 
vulnerable persons who needed immediate livelihood support.  

Program Challenges  
In light of the COVID-19 outbreak and in accordance with 2 CFR 200.328(d)(1), Monitoring and 
Reporting Program Performance, Winrock International notified USAID on March 26, 2020 that 
Winrock anticipated that BC/TIP’s implementation would be delayed due to the COVID-19 
outbreak. Winrock provided a detailed explanation of the impact of the pandemic on 18 workplan 
activities and the identified mitigation measures.  
 
On May 5, 2020 Winrock requested USAID to redirect $100,000.00 of BCTIP’s obligated award 
funds in response to COVID-19 and received approval of its work plan for period May 15-July 15 
with the suggested activities, implementation timeline, implementer (sub-grantee), target 
numbers, and the geographic locations in Cox’s Bazar. 
 

Finance and Expenditures 

 

Approved Budget

Actual 
Expenditure

Per 
SF425/Voucher

(through June 30, 
2020)

Balance as 
of 

July 1, 2020

A B C=(A-B)
Salary & Fringe 3,380,770           2,648,918               731,852      
Consultants 204,946              123,070                  81,876         
Supplies & Equipments 46,713                 45,308                     1,405           
Allowances, Travel & Per Diem 734,273              603,934                  130,339      
Other Direct Costs 1,737,705           1,052,960               684,745      
Contractual & Subagreement 2,738,624           2,382,787               355,837      
Indirect 2,918,632           2,235,211               683,421      
Total Cost 11,761,664         9,092,188               2,669,475   
Cost Share 523,242              488,676                  34,566         

Line Item
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Program Priorities for Quarter 4, Year 6  
Prevention 

• Develop an e-learning module for UDC, DEMO, BMET, and TTCs to facilitate migrants 
and promote safe migration. 

• Facilitate a refresher training of recruiting agencies on migrant labor, safe migration, 
and human trafficking. 

• Capacity building training of CTCs on their roles and responsibilities as per the National 
Plan of Action (NPA) for the Prevention and Suppression of Human Trafficking, 2018-
2022. 

• Analysis of trafficking reporting in the media. 
• Observance of World day against TIP. 

Protection 

• Sharing the Comprehensive Survivor Service Guideline with the Ministry of Social Welfare. 
• Provide capacity building training on organizational development for ANIRBAN.  
• Continue comprehensive support to TIP survivors including shelter home support. 
• Facilitate training on comprehensive survivor services.  
• Follow up the interventions of community-based organizations (CBO) for survivors in victim 

identification and reintegration. 
• Sharing district-level referral directories with district administration. 
• Conduct cluster wide coordination meeting with service providers and signing of MoUs. 

 

Prosecution 

• One training with judges (organize the orientation program with judges through JATI). 
• One training with judges from the Special Tribunals (ST) (judges from Anti-Human 

Trafficking offense special tribunals). 
• One training/ orientation session with ST bench assistants (Anti-Human Trafficking offense 

special tribunals). 
• One training for front line and specialized police in Dhaka to provide step-by-step 

information on ensuring the physical safety and legal rights of survivors, preparation for 
interviewing survivors, securing preliminary and specific trafficking evidence, identification 
and arrest of trafficking suspects, securing crime scenes, referral of survivors to specialized 
services, and search and seizure. 

• One prosecutor training. 
• One training with District Legal Aid Panel Lawyers (DLAPL).  

Partnership 
 

• BC/TIP will explore new partnership with government and private entities in the next quarter. 
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Child Marriage 

• District level workshop on combating child marriage.  
• Upazila level workshop on combating child marriage. 
• Train marriage registrars on child marriage issues.  
• Validation workshop on the implication of the adoption of section (19) of CMRA, 2017. 
• Launch AV documentary on child marriage issues.  

 
Cox’s Bazar 

• TOT on risks of trafficking and mitigation strategies, as well as child marriage in and outside 
of the camps. 

• Build leadership capacity and potential of youth leaders to build relationships across 
dividing lines conducted one batch training. 

• Providing citizen journalism training to engage young people. 
• TOT at women’s centers, designated “safe spaces”, and NGOs on integrating TIP risks into 

counseling services. 
• Identify Peer Leaders who can help reduce stigma and identify the signs of GBV, child 

marriage.  
• Mobilizing CTCs at different levels to coordinate messages on TIP and safe migration.  
• Convene key actors in camps and host communities for a stakeholder forum and action 

planning one workshop.  
• Offering training to key providers on the survivor service guidelines. 
• Train locally elected leaders on how to communicate respectfully to their constituents. 
• Identify livelihoods and life skills training opportunities for survivors. 
• Strengthening mental health support for survivors by training counselors and support staff. 

 

In addition, regarding the USDOS 2020 TIP Report Recommendations:  

1) BC/TIP will report on a quarterly basis on BC/TIP’s assistance to the Government of 
Bangladesh to meet the USDOS 2020 TIP Report Recommendations;  

2) BC/TIP will report on a quarterly basis on advocacy efforts by the Counter Trafficking-in-
Persons Technical Working Group (CTIP TWG) of the Bangladesh United Nations Network on 
Migration (BDUNNM) to the Government of Bangladesh to meet the USDOS 2020 TIP Report 
Recommendations; and  

3) BC/TIP will report on a quarterly basis on activities, changes in policies, and impacts realized 
by the Government of Bangladesh to meet the USDOS 2020 TIP Report Recommendations. 
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Annex A: Progress on BC/TIP F-indicator in Y6 
(APR-JUNE 2020) 
Table 1: Progress on BC/TIP F-indicator in Y6 (APR-JUNE 2020) 

SL Indicator  Disaggregat
ion 

Year 6 
Planning  

Y6, Q3 
achievement Remarks 

1 

Number of 
people reached 
by a USG funded 
intervention 
providing GBV 
services (e.g. 
health, legal, 
psycho-social 
counseling, 
shelters, 
hotlines, other) 
(GNDR-6) 

Gender, age 
category, 
geographic 
location, type 
(TIP, CVE, 
GBV, child 
marriage, 
Rohingya 
and host 
communities) 

1,474,948 

T- 375,052 
M- 189,873 
F- 185,179 
 
Radio Sagor Giri 
T- 375,052 
M- 189,873 
F- 185,179 
 
Campaign 
Activity 
T- 0 
M-0 
F-0 
 
Age: 16-50 
 
Geo-location: 12 
Union Parishad 
(Sayedpur, 
Briadhala, 
Sitakunda, 
Powrasava, 
Moradpur, 
Barabkunda, 
Basbaria, Kumira, 
Khoiachara, 
Mayani, 
Haidcande, 
Gasua) 

Radio Sagor Giri 
99.2 FM has been 
added from this 
quarter in addition 
to the previous 
radios (Mahananda 
98.8 FM, Padma 
99.2 FM, Nalta 99.2 
FM, Pallikontho 
99.2 FM, Chilmari 
99.2 FM, Sarabela 
98.8 FM, Radio 
Naf) 
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Annex B: List of Key Work Plan Activities 
Completed During the Quarter 
Table 2: Summary of BC/TIP Achievements in Y6 (APR-JUNE 2020) 

BC/TIP 

Component 
Achievements 

Prevention 

 

• 10 planning, review, and coordination meetings held to strengthen activities of 
peer leaders with participation of a total of 155 peer leaders (F-73, M-82). Peer 
leaders identified 129 at-risks of TIP.  

• 13 peer leaders and two ANIRBAN members were selected as volunteers to 
respond to COVID-19. Peer leaders raised a fund of BDT 216,000 supported 357 
families during COVID pandemic.  

• 163 people at risk of TIP (F- 56, M-107) identified and referred to various services 
including safe migration orientation, job placement, vocational training, shelter, 
and other assistance; 36 people at-risk of TIP received VGD and VGF services from 
government’s safety net programs. 

• 103 community mobilization meetings, two video shows organized to raise 
awareness on TIP, safe migration, and CM with participation of a total of 3,126 (F- 
2,637, M- 489) community people.  

• 1,641 public service announcements (PSAs) and 15 talk-shows/magazine programs 
on TIP and safe migration were broadcast through 8 community radios; about 
6,000,000 people (F-2,600,000, M-3,400,000) received information via these PSAs 
and magazine programs. BC/TIP also raised awareness with folk song developed in 
Chittagonian dialect on COVID-19 through mainstream and community radio.  

• 21 potential migrant workers (F-3, M-18) received safe migration-related messages 
(pre-decision) from public TTCs under BC/TIP curricula.  

• Under COVID redirection program, 12 capacity building trainings for CTC members 
on social distancing, hand washing, and healthcare during COVID-19 as per 
government announcement organized. 165 CTC members (F- 42, M- 123) received 
orientation to raise awareness among community people. 

• 19 follow-up meetings organized to strengthen the functionality of CTCs with a 
total of 353 CTC members (F- 116, M- 237).  

• CTC members linked 786 people at-risk, victims and survivors of TIP to government 
safety net program during COVID-19 pandemic. 

• 11 CTC members participated in BC/TIP program activities at different level.  
• One (1) advocacy meeting organized with Upazila administration and other service 

providers/stakeholders to prevent TIP and protect the rights and dignity of the 
survivors of TIP. 

Protection • 81 victims of trafficking (F-23, M-58) received various types of support. 
• 37 survivors (F-13, M-24) participated in life skill development training. 
• 30 trafficking survivors (F-2, M-28) received entrepreneurship training. 
• 157 survivors (F-82, M-75) received shelter home-based support. 
• 20 (female) survivors received healthcare support. 
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BC/TIP 

Component 
Achievements 

• 187 survivors (F-122, M-65) received counseling support. 
• 67 survivors (F-48, M-19) received livelihood support including small business 

support, loan support, and support from safety net program. 
• 25 (F-05, M-20) cases filed in this reporting period, of which 22 cases filed under 

the Prevention and Suppression of Human Trafficking Act, 2012, and three cases 
filed in BMET arbitration for compensation. 

• ANIRBAN conducted 22 community sessions with participation of a total of 592 
people (F-461, M-131). These people received awareness-raising-information on 
human trafficking, safe migration, and child marriage issues. 

• 25 government and non-government officials (F-10, M-14, and Tg-01) including two 
high officials coming from the Department of Social Services attended the BC/TIP 
organized “Basic Counseling Training.”  

Prosecution • 19 (F-8, M-11) District Legal Aid Panel lawyers (DLAPL) trained on “Trafficking- in-
Persons and Protection of Victims’ Rights in Bangladesh.” 

• 25 (F-05, M-20) cases filed in this reporting period, of which 22 cases filed under 
the Prevention and Suppression of Human Trafficking Act, 2012, and three cases 
filed in BMET arbitration for compensation. 

• 40 legal cases and 35 BMET cases were followed up to speeding up the trial process 
to expedite justice. 

• Four modules reviewed and finalized on anti-trafficking laws for frontline justice 
sector actors (police officers, judicial officers, public prosecutors, and district legal 
aid officers); 

• 47 trained first responding police officers followed up by BC/TIP to know how the 
participants applied their knowledge on the ground.  

• 40 individual/group online conversation held with UP Chairmen, CTC members, 
victims, plaintiffs, and witnesses of TIP cases.  

• Two online meetings held with Public prosecutors (PP), Assistant PP to review and 
study trafficking cases.  

• 29 online individual/group meetings held with panel lawyers, Investigation officers 
to review and study trafficking cases. 

• Two meetings held with the director (Training) of the Judicial Administrative 
Training Institute (JATI), Dhaka to fix the date for the next training with the Judges. 

• One online meeting held with the head of the Solicitor wing of the MoLJPA for 
approval of participant list for the next prosecutor training.  

• Two online meetings held with the focal person of NLASO of the MoLJPA for 
approval of the participant list for the next DLAPL training. 

• Two online meetings held with the focal person of FTI of CID for the participant list 
for the next training. 

• Continued discussion via telephone with the Deputy Inspector General (DIG) 
(Organized Crime) and the focal person of the anti-Human trafficking Monitoring 
cell of Police Headquarters, FTI-CID, and the focal person of JATI, Solicitor wings of 
the MoLJ&PA during the COVID related local down situation.  
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BC/TIP 

Component 
Achievements 

Partnership • BC/TIP sub-grantee Rights Jessore signed a Memorandum of Understanding (MoU) 
with Jharna Health Clinic and Diagnostic Center to promote referral mechanism and 
ensure primary healthcare services for people at-risk and victims of TIP. 

• BC/TIP sub-grantee Rights Jessore followed up with eight government, non-
government and private organizations to strengthen the partnership and ensure 
effective referral to Social Safety Net (SSN), media campaign, healthcare facility for 
at-risk, victims and survivors of TIP;  

• One MoU signed with Smiling Sun Clinic (Surjer Hashi Clinic), Jashore for healthcare 
support for survivors of TIP and Child Marriage. 

Child 
Marriage 

• 88 (F-1, M-87) marriage registrars received training on CMRA and its rules. 
• 376 (F-70, M-306) people including child marriage prevention committee 

members, Union Parishad members, Violence Against Women Committee 
members, and CTC members received orientation on CM issues. 

• 44 (F-6, M-38) stakeholders including SMC, Local Leaders, CBOs and Local 
Journalists received orientation. 

• 64 (F-15, M-49) Upazila CM committee members oriented on CMRA, 2017 and its 
rules. 

• 386 (F-218, M-168) parents, grandparents, religious leaders and local influential 
people sensitized through mobilization and sensitization sessions. 

• 4,315 (F-3,544, M-771) community people sensitized through community 
meetings.  

• 787 (F-405, M-382) community people made aware through 32 door-to-door 
campaigns. 

• 21 child marriage victims and 91 girls at -risk of CM identified.  
• 23 (F-11, M-12) partner staff received online refresher ToT course on CM issues 

via MST. 
• 12 digital signboards and 60 billboards containing messages on CM issues 

installed at Upazila premises and at Union level. 
• Reviewed and updated a training module for marriage registrars. 
• Prepared a database for the people at-risk and victims of CM. 
• Developed a script on CM issues for the AV documentary. 
• A research study carried out to identify the gaps in terms of access to services of 

the GBV and CM victims.  
• A research study conducted on the implication of section (19) of the current CMRA 

to prevent child marriage. 
 

Cox’s Bazar Prevention 

• 20 peer leaders (M-15, F-5) trained on risks of trafficking and mitigation 
strategies, child marriage and GBV to work as changemakers in their respective 
communities at Nhila union of Teknaf Upazila. 

• 20 Peer leaders raised a fund of BDT 25,000 and distributed iftar items to 60 
vulnerable people in the month of Ramadan amid COVID-19 pandemic. 
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BC/TIP 

Component 
Achievements 

• 20 Peer leaders visited 50 families to deliver awareness messages on COVID-19 in 
their communities on Eid day and disseminated awareness messages to 25 
adolescent girls at Nhila union of Teknaf Upazila. 

• 51 CTC members participated in the mobilization meetings and prepared an 
action plan to prevent human trafficking, child marriage and gender-based 
violence. 

• 550,000 audience (M-200,000 and F-350,000) from both Rohingya camps and 
host community listened to PSAs on TIP and GBV broadcast by community radio. 
 

Protection  

• 20 adolescent girls received life skill training to prevent human trafficking, child 
marriage and gender-based violence (GBV) issues and worked to promote safe 
migration at Teknaf upazila. 

• 10 officials from Government and Non-Government organizations participated in 
the discussion meeting to review their previous action plan due to COVID-19 
pandemic to prevent human trafficking, CM and GBV. 

• 19 people at-risk of TIP (M-06, F -13) identified at the safe spaces run by 
subgrantee YPSA and BITA. 

• 47 people at-risk of CM (M-2, F-45) identified at the safe spaces run by 
subgrantee YPSA and BITA. 

• 07 (M-05 and F-02) TIP victims and 10 Child marriage victims (M-02 and F-08) 
identified at safe spaces run by subgrantees YPSA and BITA.  

• 45 female and 02 male at risk of child marraige received counseling support from 
safe spaces. 

• 13 female and 06 male at-risk of TIP received counseling support from safe 
spaces. 

• 07 TIP (M-05 and F-02) survivors and 10 child marriage victims (M-2 and F-08) 
received individual and family counseling support from the safe spaces. 

• 10 TIP survivors received healthcare support through referral system.  
• 02 people at-risk of CM received livelihood support from Teknaf upazila 

administration in Cox’s Bazar during COVID-19 pandemic. 
 
Prosecution 
 

• 07 Cases followed up. 
• One meeting with Public prosecutors (PP), Assistant PP to review and study the 

trafficking and child marriage cases. 
• Three individual/group meetings held with senior lawyers, panel Lawyers, 

Investigation officers of Police Bureau of Investigation (PBI) to review and study 
the trafficking and child marriage cases. 

• Three individual/ group online conversation held with UP Chairmen, CTC, 
members, victims, plaintiffs, and witnesses of TIP cases.  
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BC/TIP 

Component 
Achievements 

• Three regular visits and interactions with public venue such as Police Station, 
Airport, Hospital, and Truck Stops etc. took place. 

• Regularly communicated with Public Prosecutors, Assistant Public Prosecutors, 
senior lawyers, and GRO in Cox’s Bazar to follow up TIP cases. 
 
Partnership 
 

• The program built a network with government officials including law enforcement 
agencies, RRRC office, UN agencies, INGO and NGO, local government, different 
clusters and platforms, corporate sector, and women groups to collectively work 
to prevent TIP, CM and GBV. 

 

Cox’s Bazar COVID-19 redirection program 

• 498 (M-397,F-101) CTC  members of 35 CTCs  trained on awareness messages about  
COVID-19 and they are disseminating  the awareness messages in their 
communities.   

 
 

KML • Completed a report on the assessment of the National Plan of Action (NPA) 
highlighting the work of BC/TIP in relation to the NPA covering the period from 
July 2018 to March 2020. 

• On the CTIP virtual meeting a presentation made on M&E data in the decision-
making process.  

• Finalized the databases for survivor enrollment, survivor support services, 
compensation data, support to people at-risk of TIP, Peer Leader and ANIRBAN 
members, CTC activities and CTC budget allocation. Also, presented findings from 
CTC activity database, PL and ANIRBAN activity database to program teams and 
partners. 

• Received the Child Marriage study from Catalyzer (the vendor) and sent it to be 
reviewed further by senior colleagues at the Winrock Head Office. 

• Maintained contact with DE to ensure that data submission by partners on the 
M&E software is completed without any major issues. 

• Continued working with BC/TIP partners to ensure smooth and accurate 
collection of monthly M&E data from their planned activities as well as data that 
will assist in the process of end of project reporting.  

• Contributed to the preparation of quarterly report, activity report, etc. 
• Developed templates for success story data collection themed around survivor 

reintegration, Peer Leader and ANIRBAN activities. 
• Developed 3 success stories (One on BC/TIP partnerships and two on survivor 

reintegration) which have been reviewed at HQ. The reviewed documents were 
further reviewed by KML and mutually approved.  
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Annex C: Success Stories 
Story 1 (Prevention): 

Role of Union CTC to Prevent Human Trafficking 

Local Government helping the community 

Human trafficking is a global crisis and Bangladesh is one of the source countries as well as 
transit points for human trafficking. The USAID funded and Winrock International implemented 
Bangladesh Counter Trafficking-in-Persons (BC/TIP) program is committed to counter this 
heinous act of human rights violations. The BC/TIP’s sub-grantee Agrogoti Sangstha is working 
in Satkhira and Khulna district to prevent human trafficking and to promote safe and orderly 
overseas migration. 

The Lagoljhara union Parishad formed a Counter-Trafficking Committee (CTC) in 2017 following 
the National Plan of Action (NPA) for the Prevention and Suppression of Human Trafficking, 
2018-2022. The committee consists of 30 members 
along with a core committee having 10 members. The 
Lagoljhara CTC organizes meetings regularly and 
keeps committee members abreast of the overall 
situation of human trafficking in their locality. To keep 
track of overseas migrants and returnee migrants this 
CTC maintains register and updates it regularly. 

The CTC conducts different types of awareness 
sessions in their community to raise awareness 
against human trafficking and child marriage. To 
support people at-risk, victims and survivors of TIP and 
CM, the CTC linked them to the government’s social 
safety net programs such as VGD, VGF, housing, 
widow allowance, forty-day allowance, and maternity 
allowance. As a result of the efforts from the CTC the 
Department of social service (DSS) provided livelihood 
training and loan support to the people at-risk of TIP. 
Similarly, the agriculture department provided seed, 
fertilizer, and pesticides to people at-risk and victims to prevent human trafficking and child 
marriage and to ensure the victims were not revictimized. These awareness sessions and 
livelihood support helped trafficking survivors to overcome their difficulties and started to dream 
of a new life.  

To raise mass awareness on human trafficking and child marriage, the chairman of CTC 
incorporated human trafficking and child marriage messages into the birth registration form. The 
Lagoljhara CTC has kept BDT 10,000 ($122) in their annual budget to augment the awareness 
activities and carry out the expenses of regular CTC meeting. The President of this CTC 

 

 

 “If all the Union Parishads in the 
country can implement and practice 

NPA and activate CTC like 
Langaljhara Union Parishad, it is only 

a matter of time to stop human 
trafficking and child marriage from 

Bangladesh”. 

 

Md. Nurul Haque, President 
Langaljhara Union CTC 
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regularly attends Upazila CTC meetings, keeps them updated, and follows all the instructions 
provided by the Upazila CTC.  

These awareness programs made community people of the union aware of the impact of human 
trafficking and child marriage and at the same time they know the importance of promoting safe 
migration. Most of the potential migrants know about the 10 steps of safe and orderly overseas 
migration. They also know the places where they can seek assistance, when they decide to go 
abroad. People visit UDC and DEMO offices to gather information regarding safe migration. As a 
result of the role played by the Lagoljhara CTC, the rate of human trafficking and child marriage 
are gradually decreasing in that community. 

Story 2 (Protection): 

TRAFFICKING SURVIVOR CREATES FUND FOR MIGRANTS IN BANGLADESH 

Saiful Islam lost everything. Now he works to keep others safe. 

Please follow this link to see the story that has been published on Winrock’s website: 
https://www.winrock.org/trafficking-survivor-creates-fund-for-migrants/ 

Story 3 (Child Marriage): 

Parvin Akter’s dream comes true 

A tale of a child marriage victim turns into a self-reliant woman 

Parvin Akter, a name of a fighter girl that became a self-reliant woman after a long fight. Parvin 
was born in a poor family in Cox’s Bazar. Her childhood was not a happy one, and she did not 
have much love and affection from her parents. She was born in January 2002 and by the time 
she became 3 years old her parents got divorced and separated.  Her father left her with her 
mother. Due to immense pressure of poverty, her mother sold her to a couple from another 
village of Cox’s Bazar. Parvin cannot recall her real parents all she remembers is her foster 
parents Rashed Ali and Salma Khatun. 

Although her foster parents were not bad people, they were also poor with two more daughters 
of their own. They could not provide Parvin with a happy childhood. Parvin somehow managed to 
study up to class five as a result of her extreme interest to study. When she was growing older 
her foster father became a changed person and often time abused her mentally.     

In such situation, at the age of 15 her foster parents married her off to a person named Mobin 
Uddin from Kazi para, a village of Chawfaldandi Union under Cox’s Bazar Sadar Upazila in May 
2017. The marriage was not registered, and there were no documents of the marriage. After a 
few days, she realized that her husband was not a good person. He was an auto rickshaw driver 
by profession but had several bad habits. He started torturing Parvin both physically and 

https://www.winrock.org/trafficking-survivor-creates-fund-for-migrants/
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mentally. In a few months, Parvin’s conjugal life became unbearable. At that point her husband 
fled leaving her alone.  

She was devastated. She neither had a good 
childhood nor a happy married life. As a victim of 
child marriage, she became helpless. When she 
was on the verge of losing all hope of life, she met a 
woman named Johura Khatun, who was involved in 
various types of social activities. Johura Khatun also 
knew about the USAID funded and Winrock 
International implemented Bangladesh Counter 
Trafficking-In-Persons and its activities. She also 
knew that BC/TIP’s partner organization YPSA does 
good things for vulnerable people like Parvin. Johura 
introduced Parvin with Selina Akter, a leader of the 
BC/TIP’s volunteer group ANIRBAN. Selina then 
took Parvin to the Shelter Home of YPSA “Shanto 
Niloy” in October 2019. When Parvin was brought to 
the shelter home, she was physically and mentally 
shattered as a result of torture by her husband.   

At the shelter home, Parvin was provided with 

full-fledged protection support that included shelter, 
food, cloth, healthcare and psychosocial counseling support. The YPSA shelter home also 
provided her with life skills training that changed her attitude towards life, and she became a 
confident person.  

After that Staff members from BC/TIP and YPSA found that there was a training going on at the 
Smiling Sun Clinic, which they found suitable for Parvin 
who expressed her willingness to become a nurse 
during her interview by the case management worker 
of YPSA. They took the opportunity and enrolled 
Parvin into the training program of Smiling Sun Clinic. 
She received a two-month long training on nursing and 
healthcare related issues. She also did very well 
among the participants of the training.   After receiving 
her training, she became extremely confident to do 
something meaningful in life. Finally, in June 2020 she 
got a job as nursing assistant at the local private clinic 
namely Union Hospital in Cox’s Bazar with support 
from BC/TIP’s subgrantee YPSA. She is receiving BDT 
5,400 as starting salary, which has transformed her 
from a child marriage victim to a self-reliant person. 

 

 

““I have started my new journey to 
build a beautiful life which I couldn’t 

imagine before. Now I have the 
opportunity to build my life as I have 
dreamed of. I am very much grateful 
to BC/TIP program, YPSA, Winrock, 

and USAID for giving me this 
opportunity” ---- Parvin Akter, Child 

marriage victim 

Parvin Akter, child marriage survivor 

Parvin is working in her new workplace 
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Story 4 (Knowledge Management and Learning): 

Counter Trafficking Committees coming of Age 

Proyas and RDRS role modeling accessing support for victims 

BC/TIP KML monitors partners along their diversity of work and uses findings to tailor success 
strategies for other partners and attain better results in the next implementation cycle. This 
strategy has been very rewarding, as best practices and learnings for partners are identified and 
verified through results. These learning and best practices are then shared through quarterly 
meetings to other partners, so that they may incorporate the learnings and best practices to 
scale up their results.  

Winrock’s local partner Proyas is considered a role model for supporting people at risk of 
trafficking in its working areas. Proyas used innovative techniques to access various support 
from Counter Trafficking Committee (CTC) members such as arranging satellite livelihood 
training along with regular trainings and linking them to loan support. In addition to that Proyas 
ensured regular CTC presence at community events. The learning being, CTC members present 
in the session, leads to CTCs greater involvement in BC/TIP interventions, greater understanding 
of their roles and responsibilities in the NPA (National Plan of Action) and greater shouldering of 
community level responsibilities. Ultimately this allowed Proyas to seek and gather greater 
support for at-risk beneficiaries through CTC members. Since the beginning Proyas has 
supported 738 at risk people on various issues such as awareness raising on safe migration, skill 
development/livelihood training and linking them to loan support. Among them 599 persons at 
risk of trafficking got livelihood training and loan support from various CTCs. Of those 599, 62 
people at risk received BDT 1,920,000 (USD 22,648) in loan support from various CTCs. Post 
adoption of this strategy, Proyas reported a sharp upturn in their numbers of people supported 
through CTCs.  

These learnings and practices have been shared many times in the quarterly meetings of BC/TIP 
and it inspired other partners and they have adopted the mechanism in their community to 
support at risk individuals. In 2019, RDRS, a new partner of BC/TIP,  was greatly inspired with 
Proyas’s success and used the same learning to develop ideas on how to scale up their own 
results. RDRS returned to their community, introduced this approach and trained their staff and 
Peer Leaders. In addition, they have innovated further by familiarizing government officials to the 
National Plan of Action (NPA 2018-2022) so that they own the initiative. As a result, RDRS 
initiated advocacy and relationship building with CTC members in year 5, FY 2019 (ensuring 
attendance in meetings, events, explaining CTCs responsibility in protecting survivors as per 
NPA). Once CTCs comprehend RDRS’s vision, RDRS shifted focus in year 6 (FY 2020) to 
support seeking from CTCs for survivors and at-risk individuals (livelihood, counselling, training, 
social safety net support). Ultimately, adoption of this learning lead to a sharp increase in their 
engagement numbers as well. For comparison, here is a glimpse of Proyas’ and RDRS’ 
performance in Y5 and Y6: 
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Table 1 PROYAS 

Name of 
support 

(Oct 2019 – Sept 2020) Oct 2019 – Sept 2020 (due to COVID-19 
field work remains stopped Mar-May) 

Training of 
people at risk 

T-123 M-77 F-46 -54 M-26 F-28 

Loan extended 
to 

T-20 M-9 F-11 T-28 M-10 F-18 

Loan amount BDT 800,000 BDT 1,120,0000 

 

 

Table 2 RDRS 

Name of 
support 

(Oct 2019 – Sept 2020) Oct 2019 – Sept 2020 (due to COVID-19 
field work remains stopped Mar-May) 

VGF card T-21 M-10 F-11 T-27 M-8 F-19 

VGD card T-6 M-1 F-5 T-4 M-0 F-4 

Training T-65 M-42 F-23 T-59 M-37 F-22 

Loan support T-23 T-26 
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Annex D: BC/TIP Core Performance Indicators in Y6 (APR-JUNE 
2020) 
Table 3: Core Performance Indicators Completed in Y6 (APR-JUNE 2020) 

Achievement Status of Core Performance Indicators  

BC/TIP’s 33 core performance indicators (21 output indicators, 11 outcome indicators, and one objective level indicator) track 
progress on its objective to reduce the prevalence of human trafficking in Bangladesh under each of the six intermediate results. 

Sl Indicator Baseline 
Value Type Data Dis-

aggregation 

* LOP 
Target 

(Oct 2015-
Nov 2020) 

Units 

Till date 
achievem
ent (Oct 
2015 - 
June 
2020) 

FY 6 
Target 

Y6 Q3 
(April-
June) 

Remarks 

1.1 

Number of actions 
taken by 
communities, local 
governments and 
GOB to prevent TIP 

  Objective   

BC/TIP & 
CXB 

Response 

Actions 
Taken 

BC/TIP & 
CXB 

Response 

BC/TIP & 
CXB 

Response 

BC/TIP & 
CXB 

Response 

LOP 
achievement 

96% 

26,000 24,957 3,693 0 

BC/TIP BC/TIP BC/TIP BC/TIP 

25,000 24,707 2,943   

CXB CXB 
Response 

CXB 
Response 

CXB 
Response 

1,000 250 750   

1.2 

% Of target 
population that 
shows an awareness 
of trafficking in 

30% Outcome 

Gender, age 
category, 

geographic 
location 

80%     N/A     
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Sl Indicator Baseline 
Value Type Data Dis-

aggregation 

* LOP 
Target 

(Oct 2015-
Nov 2020) 

Units 

Till date 
achievem
ent (Oct 
2015 - 
June 
2020) 

FY 6 
Target 

Y6 Q3 
(April-
June) 

Remarks 

persons (TIP) (1.5.3-
13) 

1.3 

# Unduplicated 
people (At risk or 
survivors) identified 
by targeted 
communities and 
referred to at least 
one support service 

0 Output 

Gender, 
age, 

geographic 
location 

BC/TIP & 
CXB 

Response 
  

BC/TIP & 
CXB 

Response 

BC/TIP & 
CXB 

Response 

BC/TIP & 
CXB 

Response 

LOP 
achievement 

91% 

8,600 Total 7,797 

1,500 

270 

  Male 4,252 176 

  Female 3,545 94 
       

BC/TIP   BC/TIP BC/TIP BC/TIP 

8,300 Total 7,713 

1,207 

244 
 Male 4,216 165 

  Female 3,497 79 
       

Survivor   Survivors Survivors 

2,500 Total 2,827 81 

  Male 1,570 58 

  Female 1,257 23 
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Sl Indicator Baseline 
Value Type Data Dis-

aggregation 

* LOP 
Target 

(Oct 2015-
Nov 2020) 

Units 

Till date 
achievem
ent (Oct 
2015 - 
June 
2020) 

FY 6 
Target 

Y6 Q3 
(April-
June) 

Remarks 

        

At-Risk   At-Risk At-Risk 

5,800 Total 4,886 163 

  Male 2,646 107 

  Female 2,240 56 

        

CXB 
Response   CXB 

Response 
CXB 

Response 
CXB 

Response 

300 Total 84 

293 

26 
 Male 36 11 

  Female 48 15 
       

Survivor   Survivors Survivors 

100 Total 56 7 

  Male 30 5 

  Female 26 2 

        

At-risk   At-Risk At-Risk 

200 Total 28 19 
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Sl Indicator Baseline 
Value Type Data Dis-

aggregation 

* LOP 
Target 

(Oct 2015-
Nov 2020) 

Units 

Till date 
achievem
ent (Oct 
2015 - 
June 
2020) 

FY 6 
Target 

Y6 Q3 
(April-
June) 

Remarks 

  Male 6 6 

  Female 22 13 

1.4 
# Of CTCs 
established and fully 
functioning 

0 Outcome 

Compositio
n, 

geographic 
location 

300   229 72   
LOP 

achievement 
76% 

1.5 

% Trained Counter-
Trafficking 
Committee 
members with an 
increased level of 
knowledge of their 
roles and 
responsibilities   

0 Outcome 

Gender, 
age, 

geographic 
location,  

85%   87% 85%   
LOP 

achievement 
87% 

1.6 

# Unduplicated peer 
leaders, including 
ANIRBAN   
members, trained 
by BC/TIP to combat 
TIP 

0 Output 

Gender, 
age, 

geographic 
location 

BC/TIP & 
CXB 

Response 
  

BC/TIP & 
CXB 

Response 

BC/TIP & 
CXB 

Response 

BC/TIP & 
CXB 

Response 

LOP 
achievement 

120% 

800 Total 962 

147 

50 

  Male 560 41 

  Female 402 9 

        

BC/TIP   BC/TIP BC/TIP BC/TIP 
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Sl Indicator Baseline 
Value Type Data Dis-

aggregation 

* LOP 
Target 

(Oct 2015-
Nov 2020) 

Units 

Till date 
achievem
ent (Oct 
2015 - 
June 
2020) 

FY 6 
Target 

Y6 Q3 
(April-
June) 

Remarks 

700 Total 892 
Peer 

leaders & 
ANIRBAN 

0 

  Male 503 

47 

0 

  Female 389 0 

        

Peer 
leaders 

Peer 
leaders 

Peer 
leaders 

Peer 
leaders 

600 Total 719 0 

  Male 401   

  Female 318   

        

ANIRBAN ANIRBA
N ANIRBAN ANIRBAN 

100 Total 173 0 

  Male 102   

  Female 71   

        

CXB 
Response   CXB 

Response 
CXB 

Response 
CXB 

Response 
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Sl Indicator Baseline 
Value Type Data Dis-

aggregation 

* LOP 
Target 

(Oct 2015-
Nov 2020) 

Units 

Till date 
achievem
ent (Oct 
2015 - 
June 
2020) 

FY 6 
Target 

Y6 Q3 
(April-
June) 

Remarks 

100 Total 70 
Peer 

leaders & 
ANIRBAN 

50 

  Male 57 

100 

41 

  Female 13 9 

        

Peer 
leaders   Peer 

leaders 
Peer 

leaders 

70 Total 70 50 

  Male 57 41 

  Female 13 9 

        

ANIRBAN ANIRBA
N ANIRBAN ANIRBAN 

30 Total 0 0 

  Male 0 0 

  Female 0  0 

1.7 

# People in targeted 
populations, 
including vulnerable 
populations, law 

0 Output 

Gender, 
age, 

geographic 
location 

BC/TIP & 
CXB 

Response 

BC/TIP 
& CXB 

Respons
e 

BC/TIP & 
CXB 

Response 

BC/TIP & 
CXB 

Response 

BC/TIP & 
CXB 

Response 

LOP 
achievement 

101% 
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Sl Indicator Baseline 
Value Type Data Dis-

aggregation 

* LOP 
Target 

(Oct 2015-
Nov 2020) 

Units 

Till date 
achievem
ent (Oct 
2015 - 
June 
2020) 

FY 6 
Target 

Y6 Q3 
(April-
June) 

Remarks 

enforcement, health 
care providers, 
educators, and 
others, exposed to a 
USG-funded mass 
media campaign 
that provides 
information about 
TIP (1.5.3-14) 

6,100,000 Total 6,181,505 130,838 3,138 

  Male 3,269,495   499 

  Female 2,912,010   2,639 

          

BC/TIP BC/TIP BC/TIP BC/TIP BC/TIP 

6,000,000 Total 6,157,920 30,838 3,138 

  Male     499 

  Female     2,639 

    

Communit
y 

Awarenes
s raising  

  

Communit
y 

Awarenes
s raising  

  Total 280,340   3,138 

  Male     499 

  Female     2,639 

    Communit
y Radio   Communit

y Radio 

  Total 5,829,600   0 

  Male       

  Female       
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Sl Indicator Baseline 
Value Type Data Dis-

aggregation 

* LOP 
Target 

(Oct 2015-
Nov 2020) 

Units 

Till date 
achievem
ent (Oct 
2015 - 
June 
2020) 

FY 6 
Target 

Y6 Q3 
(April-
June) 

Remarks 

    Website 
Coverage    Website 

Coverage  

    47,980     

     CXB 
Response    CXB 

Response 

 CXB 
Response 

 CXB 
Respons

e 

Communit
y 

Awarenes
s raising  

 CXB 
Response 

Communit
y 

Awarenes
s raising  

100,000 Total 23,585 100,000 0 

  Male 12,660     

  Female 10,925     

          

1.8 

# Migrants who 
received BC/TIP 
training on safe 
migration, TIP, 
migrants' rights, and 
redress mechanisms 

0 Output 

Gender, 
age, 

geographic 
location 

16,000 Total 25,260 

3,000 

21 

LOP 
achievement 

158% 

  Male 19,685 18 

  Female 5,575 3 

        

    Sub 
grantee 

Sub 
grantee 

  Total 5,323 21 

  Male 4,314 18 
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Sl Indicator Baseline 
Value Type Data Dis-

aggregation 

* LOP 
Target 

(Oct 2015-
Nov 2020) 

Units 

Till date 
achievem
ent (Oct 
2015 - 
June 
2020) 

FY 6 
Target 

Y6 Q3 
(April-
June) 

Remarks 

  Female 1,009 3 

        

    TTC  TTC  

  Total 19,937 0 

  Male 15,371   

  Female 4,566   

1.9 

# Recruiting 
agencies providing 
safe migration 
information to 
migrants 

0 Output Geographic 
location 45   41 20   

LOP 
achievement 

91% 

1.1
0 

# Unduplicated 
Counter-Trafficking 
Committee 
members who 
receive BC/TIP 
training in their 
roles and 
responsibilities 

0 Output 
Gender, 

geographic 
location 

3,000 Total 2,990 

277 

0 

LOP 
achievement 

100%  

  Male 2,324 0 

  Female 666 0 

        

    
through 

sub 
grantee 

through 
sub 

grantee 

  Total 2,563 0 

  Male 1,972 0 

  Female 591 0 
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Sl Indicator Baseline 
Value Type Data Dis-

aggregation 

* LOP 
Target 

(Oct 2015-
Nov 2020) 

Units 

Till date 
achievem
ent (Oct 
2015 - 
June 
2020) 

FY 6 
Target 

Y6 Q3 
(April-
June) 

Remarks 

        

    

through 
CTC 

conferenc
e  

through 
CTC 

conferenc
e  

  Total 427 0 

  Male 352 0 

  Female 75 0 

1.1
1 

# District Education 
& Manpower Office 
(DEMO) officials 
who received 
BC/TIP training on 
safe migration & TIP 

0 Output 
Gender, 

geographic 
location 

124 Total 124 

40 

0 

LOP 
achievement 

100% 
  Male 105 0 

  Female 19 0 

1.1
2 

# Journalist trained 
on Safe Migration, 
TIP and Child 
Marriage 

0 Output 
Gender, 

geographic 
location 

250 Total 202 

48 

0 LOP 
achievement 

81% 
  Male 191 0 

  Female 11 0 

1.1
3 

Number of people 
reached by a USG 
funded intervention 
providing GBV 
services (e.g. health, 

0 Output 

Gender, age 
category, 

geographic 
location, 
type (TIP, 

BC/TIP 
and CXB 

Response 
  

BC/TIP 
and CXB 

Response 

BC/TIP 
and CXB 

Response 

BC/TIP 
and CXB 

Response LOP 
achievement 

82% 6,100,000 Total 5,030,214 1,474,94
8 

375,052 

  Male 2,555,996 189,873 
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Sl Indicator Baseline 
Value Type Data Dis-

aggregation 

* LOP 
Target 

(Oct 2015-
Nov 2020) 

Units 

Till date 
achievem
ent (Oct 
2015 - 
June 
2020) 

FY 6 
Target 

Y6 Q3 
(April-
June) 

Remarks 

legal, psycho-social 
counselling, 
shelters, hotlines, 
other (GNDR-6) 

CVE, GBV, 
child 

marriage 
and 

Rohingya 
and host 

communitie
s) 

  Female 2,474,218 185,179 

BC/TIP   BC/TIP BC/TIP BC/TIP 
Campaign 

5,600,000 Total 4,500,104 

  

375,052 

  Male 2,284,665 189,873 

  Female 2,215,439 185,179 

CXB 
Response 
Campaign 

  
CXB 

Response 
Campaign 

CXB 
Response 
Campaig

n 

CXB 
Response 
Campaign 

500,000 Total 530,110 

  

0 

  Male 271,331 0 

  Female 258,779 0 

2.1 

% Annual change in 
survivors referred to 
BC/TIP service 
providers by other 
agencies (Govt. & 
Non-Govt. agency- 
Court, Police, 
Partner Org. BGB, 
RRRI Task force etc.) 

0 Outcome 
Gender, 

geographic 
location 

30%   16% 30%   
LOP 

achievement 
0% 
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Sl Indicator Baseline 
Value Type Data Dis-

aggregation 

* LOP 
Target 

(Oct 2015-
Nov 2020) 

Units 

Till date 
achievem
ent (Oct 
2015 - 
June 
2020) 

FY 6 
Target 

Y6 Q3 
(April-
June) 

Remarks 

2.2 

# Survivors of TIP 
receiving services 
with USG assistance 
(1.5.3-18) 

0 Output 
Gender, 

geographic 
location 

BC/TIP & 
CXB 

Response 
  

BC/TIP & 
CXB 

Response 

BC/TIP & 
CXB 

Response 

BC/TIP & 
CXB 

Response 

LOP 
achievement 

111% 

2,600 Total 2,890 

367 

88 

  Male 1,600 63 

  Female 1,290 25 

BC/TIP 
Survivors   BC/TIP 

Survivors 
BC/TIP 

Survivors 
BC/TIP 

Survivors 

2,500 Total 2,834 

274 

81 

  Male 1,570 58 

  Female 1,264 23 

CXB 
Response 
Survivors 

  
CXB 

Response 
Survivors 

CXB 
Response 
Survivors 

CXB 
Response 
Survivors 

100 Total 56 

93 

7 

  Male 30 5 

  Female 26 2 

2.3 

# Winrock partners 
implementing the 
2014 ACT Standards 
and Protocols for 

0 Output N/A 

BC/TIP 
and CXB 

Response 
  

BC/TIP 
and CXB 

Response 
0 

BC/TIP 
and CXB 

Response 
LOP 

achievement 
125% 

8   10 8   
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Sl Indicator Baseline 
Value Type Data Dis-

aggregation 

* LOP 
Target 

(Oct 2015-
Nov 2020) 

Units 

Till date 
achievem
ent (Oct 
2015 - 
June 
2020) 

FY 6 
Target 

Y6 Q3 
(April-
June) 

Remarks 

Survivor Services 
and new GOB 
minimum standards 
of care and services 
for trafficking 
survivors  

BC/TIP   BC/TIP   BC/TIP 

6   7 6   

CXB 
Response 
campaign 

  
CXB 

Response 
campaign 

  
CXB 

Response 
campaign 

2   3 2   

2.4 

# Counselors, social 
workers and other 
health care workers 
who received 
training in using TIP-
specific trauma and 
care tools to track 
survivors' progress 
toward recovery 

0 Output 
Gender, 

geographic 
location 

BC/TIP & 
CXB 

Response 
  

BC/TIP & 
CXB 

Response 

BC/TIP & 
CXB 

Response 

BC/TIP & 
CXB 

Response 

LOP 
achievement 

87% 

200 Total 174 

76 

25 

  Male 107 14 

  Female 67 11 

          

BC/TIP   BC/TIP BC/TIP BC/TIP 

160 Total 174 

36 

25 

  Male 107 14 

  Female 67 11 

          

CXB 
Response   CXB 

Response 
CXB 

Response 
CXB 

Response 



 
 
 
Bangladesh Counter Trafficking-in-Persons (BC/TIP) Program  C.A. # AID-388-A-14-00003 
QUARTERLY PERFORMANCE REPORT: Q3 YEAR 6 
 

Page 51 
 

Sl Indicator Baseline 
Value Type Data Dis-

aggregation 

* LOP 
Target 

(Oct 2015-
Nov 2020) 

Units 

Till date 
achievem
ent (Oct 
2015 - 
June 
2020) 

FY 6 
Target 

Y6 Q3 
(April-
June) 

Remarks 

40 Total 0 

40 

0 

  Male 0   

  Female 0   

2.5 

# Consultation/ 
research conducted 
with partners to 
develop referral 
directories   

0 Output NA 

BC/TIP 
and CXB 

Response 
 

BC/TIP 
and CXB 

Response 

BC/TIP 
and CXB 

Response 

BC/TIP 
and CXB 

Response 

LOP 
achievement 

96% 

27  28 2 0 

BC/TIP  BC/TIP BC/TIP BC/TIP 

25  25 0   

CXB 
Response  CXB 

Response 
CXB 

Response 
CXB 

Response 

2   3 2   

2.6 

# District level 
referral directories 
of service providers 
developed 

0 Output N/A 25   25 1   
LOP 

achievement 
100% 

2.7 

# Staff members 
from GO/NGO 
trained on 
comprehensive 
Survivors Services 

0 Output 
Gender, 

geographic 
location 

BC/TIP 
and CXB 

Response 

BC/TIP 
and CXB 
Respons

e 

BC/TIP 
and CXB 

Response 

BC/TIP 
and CXB 

Response 

BC/TIP 
and CXB 

Response LOP 
achievement 

82%  240 Total 197 
43 

0 

  Male 103 0 
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Sl Indicator Baseline 
Value Type Data Dis-

aggregation 

* LOP 
Target 

(Oct 2015-
Nov 2020) 

Units 

Till date 
achievem
ent (Oct 
2015 - 
June 
2020) 

FY 6 
Target 

Y6 Q3 
(April-
June) 

Remarks 

  Female 94 0 

BC/TIP BC/TIP BC/TIP BC/TIP BC/TIP 

200 Total 197 

3 

0 

  Male 103   

  Female 94   

CXB 
Response 

CXB 
Respons

e 

CXB 
Response 

CXB 
Response 

CXB 
Response 

40 Total 0 

40 

0 

  Male 0   

  Female 0   

3.1 

% Of trained 
criminal justice 
personnel with an 
increased level of 
knowledge on rules 
and laws governing 
TIP, migration, and 
overseas 
employment, and 
legal support for TIP 
survivors  

0 Outcome 

Gender, 
geographic 
locations, 

role  

80%   86% 80%   
LOP 

achievement 
86%  

3.2 0 Output 1,300 Total 1,330 215 19 
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Sl Indicator Baseline 
Value Type Data Dis-

aggregation 

* LOP 
Target 

(Oct 2015-
Nov 2020) 

Units 

Till date 
achievem
ent (Oct 
2015 - 
June 
2020) 

FY 6 
Target 

Y6 Q3 
(April-
June) 

Remarks 

# Host nation 
criminal justice 
personnel who 
received USG-
funded anti-TIP 
training during the 
life of a project 
(1.5.3-17) 

Gender, 
geographic 

location, 
role 

Male 1,073 11 

LOP 
achievement 

102% 

Female 257 8 

      

  Police  Police  

Total 417 0 

Male 392   

Female 25   

      

  Prosecuto
rs 

Prosecuto
rs 

Total 231 0 

Male 194   

Female 37   

      

  Lawyers  Lawyers  

Total 307 19 

Male 230 11 

Female 77 8 
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Sl Indicator Baseline 
Value Type Data Dis-

aggregation 

* LOP 
Target 

(Oct 2015-
Nov 2020) 

Units 

Till date 
achievem
ent (Oct 
2015 - 
June 
2020) 

FY 6 
Target 

Y6 Q3 
(April-
June) 

Remarks 

  Judges Judges 

Total 375 0 

Male 257   

Female 118   

3.3 

# Of TIP victim 
assisted in filling 
cases and provided 
with legal assistance 

0 Output 
Gender, 

geographic 
locations 

    

BC/TIP & 
CXB 

Response 
Total 

Person   

BC/TIP & 
CXB 

Response 
Total 

Person 

LOP 
achievement 

144% 

  Total 461 25 

  Male 278 16 

  Female 183 9 

BC/TIP & 
CXB 

Response 
Total Case 

BC/TIP 
& CXB 

Respons
e Total 
Case 

BC/TIP & 
CXB 

Response 
Total Case 

BC/TIP & 
CXB 

Response 
Total 
Case 

BC/TIP & 
CXB 

Response 
Total Case 

350 Total 505 

13 

25 

  BMET 251 3 

  LEGAL 254 22 
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Sl Indicator Baseline 
Value Type Data Dis-

aggregation 

* LOP 
Target 

(Oct 2015-
Nov 2020) 

Units 

Till date 
achievem
ent (Oct 
2015 - 
June 
2020) 

FY 6 
Target 

Y6 Q3 
(April-
June) 

Remarks 

  
BC/TIP 
Total 

Person 

BC/TIP 
Total 

Person 

BC/TIP 
Total 

Person 

  Total 453 25 

  Male 272 16 

  Female 181 9 

BC/TIP 
Total Case 

BC/TIP 
Total 
Case 

BC/TIP 
Total Case 

BC/TIP 
Total 
Case 

BC/TIP 
Total Case 

340 Total 497 

3 

25 

  BMET 251 3 

  LEGAL 246 22 

  

CXB 
Respons
e Total 
Person 

CXB 
Response 

Total 
Person 

CXB 
Response 

Total 
Person 

  Total 8 0 

  Male 6   

  Female 2   

CXB 
Response 
Total Case 

CXB 
Respons

CXB 
Response 
Total Case 

CXB 
Response 

CXB 
Response 
Total Case 
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Sl Indicator Baseline 
Value Type Data Dis-

aggregation 

* LOP 
Target 

(Oct 2015-
Nov 2020) 

Units 

Till date 
achievem
ent (Oct 
2015 - 
June 
2020) 

FY 6 
Target 

Y6 Q3 
(April-
June) 

Remarks 

e Total 
Case 

Total 
Case 

10 Total 8 

10 

0 

  BMET 0   

  LEGAL 8   

4.1 

# Of events 
organized/actions 
taken to strengthen 
Trafficking in 
Persons (TIP) 
related policies, 
laws or 
international 
agreements with 
USG assistance. 

0 Outcome  N/A 5   5 0   
LOP 

achievement 
100% 

4.2 

Total $ value of in-
kind and financial 
contributions 
leveraged from 
private sector for 
TIP prevention and 
protection activities 

0 Outcome Type of 
contribution 

$1,200,00
0    1,086,528 $113,472    

LOP 
achievement 

91% 

4.3 The indicator was 
dropped in 0 Output Gender, 

geographic 3,500           
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Sl Indicator Baseline 
Value Type Data Dis-

aggregation 

* LOP 
Target 

(Oct 2015-
Nov 2020) 

Units 

Till date 
achievem
ent (Oct 
2015 - 
June 
2020) 

FY 6 
Target 

Y6 Q3 
(April-
June) 

Remarks 

September 2016 by 
USAID  

locations, 
role 

4.4 

# Of staff members 
of Police Anti 
Trafficking 
monitoring cell who 
received orientation 
on case 
management and 
dissemination of 
information 

0 Output 
Gender, 

geographica
l location 

25   0 25   
LOP 

achievement 
0% 

4.5 

# Public and private 
sector partners 
engaged in public 
mobilization 
campaigns and 
participating in 
employment 
programs for 
vulnerable groups 
and TIP survivors 

0 Output 

Geographic 
location, 
type of 
partner 

BC/TIP & 
CXB 

Response 

  

BC/TIP & 
CXB 

Response 

BC/TIP & 
CXB 

Response 

BC/TIP & 
CXB 

Response 

LOP 
achievement 

120% 

71 85 8 4 

BC/TIP BC/TIP BC/TIP BC/TIP 

60 82 0  4 

CXB 
Response 

CXB 
Response 

CXB 
Response 

CXB 
Response 

11 3 8   

4.6 # of Partners 
received transitional 0 Output  Type of 

partner 2         
The indicator 

has been 
dropped in Y3 
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Sl Indicator Baseline 
Value Type Data Dis-

aggregation 

* LOP 
Target 

(Oct 2015-
Nov 2020) 

Units 

Till date 
achievem
ent (Oct 
2015 - 
June 
2020) 

FY 6 
Target 

Y6 Q3 
(April-
June) 

Remarks 

grants at the end of 
year II of BC/TIP 

5.1 

% of trained 
communities with 
an increased level of 
knowledge on the 
provisions of the 
Child Marriage 
Restraint Act 

0 Outcome 
Gender, 

geographic 
locations  

80%   85% 80%   
LOP 

achievement 
85% 

5.2 

% of community 
members 
demonstrated 
increased 
awareness on child 
marriage issues 

0 Outcome 
Gender, 

geographic 
locations  

80%   80% 80%   
LOP 

achievement 
80% 

5.3 

# of duty bearers 
(Marriage Registrar 
& UP members) and 
other stakeholders 
(SMC, community 
members, Peer 
Leaders, ANIRBAN) 
receiving capacity 
building  

TBD Output  
Gender, 

geographic 
locations 

BC/TIP & 
CXB 

Response 
  

BC/TIP & 
CXB 

Response 

BC/TIP & 
CXB 

Response 

BC/TIP & 
CXB 

Response 

LOP 
achievement 

128% 

3,500 Total 4,472 

1,494 

558 

  Male 3,566 472 

  Female 906 86 

        

BC/TIP   BC/TIP BC/TIP BC/TIP 
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Sl Indicator Baseline 
Value Type Data Dis-

aggregation 

* LOP 
Target 

(Oct 2015-
Nov 2020) 

Units 

Till date 
achievem
ent (Oct 
2015 - 
June 
2020) 

FY 6 
Target 

Y6 Q3 
(April-
June) 

Remarks 

3,300 Total 4,336 

1,381 

508 

  Male 3,464 431 

  Female 872 77 

        

    Peer 
leaders 

Peer 
leaders 

  Total 121 0 

  Male 82 0 

  Female 39  0 

        

    ANIRBAN ANIRBAN 

  Total 65 0 

  Male 29 0 

  Female 36  0 

        

    Marriage 
registrars 

Marriage 
registrars 

  Total 656 88 

  Male 650 87 
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Sl Indicator Baseline 
Value Type Data Dis-

aggregation 

* LOP 
Target 

(Oct 2015-
Nov 2020) 

Units 

Till date 
achievem
ent (Oct 
2015 - 
June 
2020) 

FY 6 
Target 

Y6 Q3 
(April-
June) 

Remarks 

  Female 6 1 

        

    Others  Others  

  Total 1,165 44 

  Male 947 38 

  Female 218 6 

        

    UP/CTC/V
AW 

UP/CTC/V
AW 

  Total 2,329 376 

  Male 1,756 306 

  Female 573 70 

CXB 
Response   CXB 

Response 
CXB 

Response 
CXB 

Response 

   CB Youth 
and PL 

113 

CB Youth 
and PL 

200 Total 136 50 

  Male 102 41 

  Female 34 9 
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Sl Indicator Baseline 
Value Type Data Dis-

aggregation 

* LOP 
Target 

(Oct 2015-
Nov 2020) 

Units 

Till date 
achievem
ent (Oct 
2015 - 
June 
2020) 

FY 6 
Target 

Y6 Q3 
(April-
June) 

Remarks 

5.4 

# of community 
members exposed 
to the provisions of 
the Child Marriage 
Restraint Act 

TBD Output 
Gender, 

geographic 
locations  

BC/TIP & 
CXB 

Response 
  

BC/TIP & 
CXB 

Response 

BC/TIP & 
CXB 

Response 

BC/TIP & 
CXB 

Response 

LOP 
achievement 

158% 

3,100,000 Total 4,904,823 

3,600,00
0 

380,657 

  Male 2,622,540 191,267 

  Female 2,282,283 189,390 

        

BC/TIP BC/TIP BC/TIP BC/TIP BC/TIP 

3,000,000 Total 4,881,238 

3,500,00
0 

380,657 

  Male 2,609,880 191,267 

  Female 2,271,358 189,390 

  

Commu
nity 

awaren
ess  

Communit
y 

awareness  

Communit
y 

awareness  

  Total 159,934 5,605 

  Male 68,684 1,394 

  Female 91,250 4,211 

  
Radio: 
BC/TIP 
& CXB 

Radio Radio: 
BC/TIP & 
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Sl Indicator Baseline 
Value Type Data Dis-

aggregation 

* LOP 
Target 

(Oct 2015-
Nov 2020) 

Units 

Till date 
achievem
ent (Oct 
2015 - 
June 
2020) 

FY 6 
Target 

Y6 Q3 
(April-
June) 

Remarks 

Respons
e 

CXB 
Response 

  Total 4,721,304 375,052 

  Male 2,541,196 189,873 

  Female 2,180,108 185,179 

        

CXB 
Response 

CXB 
Respons

e 

CXB 
Response 

CXB 
Response 

CXB 
Response 

100,000 

Commu
nity 

awaren
ess  

Communit
y 

awareness  
100,000 

Communit
y 

awareness  

  Total 23,585 0 

  Male 12,660 0 

  Female 10,925  0 

5.5 

# of child marriage 
victims and at-risk 
persons receiving 
direct services and 
referrals 

TBD Outcome 

Gender, 
age, 

geographic 
locations 

BC/TIP & 
CXB 

Response 

BC/TIP 
& CXB 

Respons
e 

BC/TIP & 
CXB 

Response 

BC/TIP & 
CXB 

Response 

BC/TIP & 
CXB 

Response 
LOP 

achievement 
189% 

550 Total 1,039 253 169 
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Sl Indicator Baseline 
Value Type Data Dis-

aggregation 

* LOP 
Target 

(Oct 2015-
Nov 2020) 

Units 

Till date 
achievem
ent (Oct 
2015 - 
June 
2020) 

FY 6 
Target 

Y6 Q3 
(April-
June) 

Remarks 

  Male 19 4 

  Female 1,020 165 

BC/TIP BC/TIP BC/TIP BC/TIP BC/TIP 

350 Total 919 

53 

112 

  Male 11 0 

  Female 908 112 

    Victims Victims 

  Total 250 21 

  Male 1 0 

  Female 249 21 

    At risk  At risk  

  Total 669 91 

  Male 10 0 

  Female 659 91 

CXB 
Response 

CXB 
Respons

e 

CXB 
Response 

CXB 
Response 

CXB 
Response 

200 Total 120 
200 

57 

  Male 8 4 
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Sl Indicator Baseline 
Value Type Data Dis-

aggregation 

* LOP 
Target 

(Oct 2015-
Nov 2020) 

Units 

Till date 
achievem
ent (Oct 
2015 - 
June 
2020) 

FY 6 
Target 

Y6 Q3 
(April-
June) 

Remarks 

  Female 112 53 

        

    Victims Victims 

  Total 24 10 

  Male 5 2 

  Female 19 8 

        

    At risk  At risk  

  Total 96 47 

  Male 3 2 

  Female 93 45 

6.1 

Number/age of 
intended users 
Applying 
knowledge/innovati
on to improve 
practice by 
stakeholders 

Number
s and 
age 

Output NA 100/70%   47% 70%   
LOP 

achievement 
47% 
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Sl Indicator Baseline 
Value Type Data Dis-

aggregation 

* LOP 
Target 

(Oct 2015-
Nov 2020) 

Units 

Till date 
achievem
ent (Oct 
2015 - 
June 
2020) 

FY 6 
Target 

Y6 Q3 
(April-
June) 

Remarks 

6.2 

Number of lessons 
learned 
documented 
reflecting revised 
programmatic 
approaches, 
activities and target   

Number 
of 
actions, 
events 

Outcome NA 45   28 17   
LOP 

achievement 
62% 

6.3 

Number of key 
actionable findings, 
experiences and 
lessons learned 
captured, 
evaluated, 
synthesized, and 
reflected in revised 
approaches, targets, 
and activities    

Number 
of issue/ 
actions 

Outcome NA 45   38 7   
LOP 

achievement 
84% 
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Annex E: BC/TIP Activity Indicators, Objectives and Goals in Y6 
(APR-JUNE 2020) 
Table 4: Activity Indicators in Y6 (APR-JUNE 2020) 

Prevention Activity Indicators 

Activity Indicators 
Planned for 

Y6 

Indicators 
Achieved for Y6 

Quarter wise indicator 
achievements 

Sub-IR  1.1  Task  A.1  Training  of  Peer  Leaders  
and Survivors’ Voice ANIRBAN 

70 35 Q3: N/A 

Q2: One batch PL training 
conducted for a total of 15 
Peer Leaders (M11, F-4) 

Q1: One batch of training 
conducted for a total of 20 
Peer Leaders (M-15, F-5) 

Sub-IR 1.1 Task A.2 District-Level Advocacy 
Consultation by Peer Leaders and Survivors’ 
V i  ANIRBAN 

  0 
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Prevention Activity Indicators 

Activity Indicators 
Planned for 

Y6 

Indicators 
Achieved for Y6 

Quarter wise indicator 
achievements 

National Convention of Peer  Leaders  and  
Survivors’ Voice ANIRBAN 

1 0 Q3: Not due 

Q2: Not due in Q2 

Q1: Not due in Q1 
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Annex F: BC/TIP Core Performance Indicators – LOP Targets vs. 
Actuals thru June 2020  
Table 5: LOP Targets vs. Actuals  
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S/N Indicator Baseline 
Value Type 

 

Data 
Disaggregation 

 

Mod # 9 

 

Additional 
number in 
Mod #11  

 

Mod # 11 
Total  

(LOP Oct-
14-Nov 
2020) 

LOP 
achieveme
nt (Oct- 
2014- 
JUNE 2020 

Target 
JULY 1 – 
Nov 30, 
2020 

Mod # 16 
target 

(Dec 1, 
2020-May 
31, 2021) 

New LOP 
target 

 

Remarks 

 

1.1 Number of actions taken 
by communities, local 
governments and GOB to 
prevent TIP and child 
marriage 

 
Objective Type (TIP and 

child marriage 
GBV, 
Rohingya and 
host 
communities) 

25,000 1,000 26,000 24,957 

 

5,000 600 30,557  

1.2 Percent of target 
population that shows an 
awareness of trafficking in 
persons (TIP) (1.5.3-13) 

30% Outcome Gender, age 
category, 
geographic 
location, type 
(TIP, CVE and 
child marriage) 

80%  80% 0 80% - 80%  

1.3 Number of people (at-risk 
or survivors) identified by 
targeted communities and 
referred to at least one 
support service 

0 Output Gender, age 
category, 
geographic 
location, type 
(TIP, CVE and 
child marriage, 
Rohingya and 
host 
communities) 

8,300 300 8,600 7,797 292 

 

 

 

1,060 

 

 

9,149 

 

 

 

 

1.4 Number of CTCs 
established and fully 
functioning 

0 Outcome Composition, 
geographic 
location 

300 0 300 251 19 

 

30 

 

300  

1.5 Percent of trained Counter-
Trafficking Committee 
members with an increased 
level of knowledge of their 
roles and responsibilities 

0 Outcome Gender, age 
category, 
geographic 
location 

85% 0 85% 87% 85% 85% 85%  
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1.6 Number of peer leaders, 
including ANIRBAN 
members, trained by 
BC/TIP to combat TIP and 
child marriage 

0 Output Gender, age 
category, 
geographic 
location, type 
(TIP and child 
marriage, 
GBV, 
Rohingya and 
host 
communities) 

700 100 800 962 10 

 

80 

 

1,052 

 

 

 

1.7  Number of people in 
targeted populations, 
including vulnerable 
populations, law 
enforcement, health care 
providers, educators, and 
others, exposed to a USG-
funded mass media 
campaign that provides 
information about TIP 
(1.5.3-14) 

0 Output Gender, age 
category, 
geographic 
location, type 
(TIP, CVE and 
child marriage, 
GBV, 
Rohingya and 
host 
communities) 

6,000,000 100,000 6,100,000 6,181,505 0 

 

 

300 

 

 

6,178,967 

 

 

LOP 
target 
will be 
exceeded 

1.8  Number of international/ 
overseas migrants who 
received BC/TIP and 
partner supporter training 
on safe migration, TIP, 
migrants' rights, and 
redress mechanisms 

0 Output Gender, age 
category, 
geographic 
location 

 

12,000 4,000 16,000 25,260 479 

 

500 26,239 

 

 

1,000 
outgoing 
migrants 
will be 
reached 
with the 
support 
of private 
and 
governm
ent 
TTCs; 
non 
budgetar
y activity 

1.9 Number of recruiting 
agencies providing safe 

TBD Output Geographic 
location 

25 0 25 41 30 

 

15 

 

86 
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migration information to 
migrants  

1.10 Number of unduplicated 
Counter-Trafficking 
Committee members who 
receive BC/TIP training in 
their roles and 
responsibilities 

0 Output Gender, 
geographic 
location 

3,000 0 3,000 2,990 150 

 

200 

 

3,340 

 

 

 

1.11  Number of District-
Employment & Manpower 
Office (DEMO) officials 
who received BC/TIP and 
partner supported training 
on safe migration & TIP 

0 Output Gender, 
geographic 
location 

84  124 124 0 0 124 No 
training 
stipulate
d but 
regular 
communi
cation 
will be 
there. 

1.12 Number of journalists 
trained on TIP, Safe 
migration and CM issues  

0 Output Gender, age 
category, 
geographic 
location, type 
(TIP, CVE and 
child marriage) 

 

250 0 250 202 24 

 

24 250 

 

 

1.13 Number of people reached 
by a USG funded 
intervention providing 
GBV services (e.g. health, 
legal, psycho-social 
counselling, shelters, 
hotlines, other (GNDR-6) 

0 Output Gender, age 
category, 
geographic 
location, type 
(TIP, CVE, 
GBV, child 
marriage and 
Rohingya and 
host 
communities) 

0 6,100,000 6,100,000 5,030,214 1,069,787 0 6,100,000 Previous 
radio 
programs 
will be 
ongoing 

2.1 Percent of annual change 
in survivors referred to 
BC/TIP service providers 

1 Outcome Gender, 
geographic 
location 

30% 0 30% 16%   30%  
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by other agencies (Govt. & 
Non-Govt. agency- Court, 
Police, Partner Org. BGB, 
RRRI Task force etc.) 

2.2 Number of survivors of 
TIP receiving services with 
USG assistance (1.5.3-18) 

0 Output Gender, age 
category, 
geographic 
location, type 
(TIP and child 
marriage, 
Rohingya and 
host 
communities) 

2,500 100 2,600 2,890 7 

 

 

 

270 3,167  

2.3 Number of BC/TIP 
partners implementing the 
2014 ACT Standards and 
Protocols for Survivor 
Services and new GOB 
minimum standards of care 
and services for trafficking 
survivors 

0 Output N/A 6 2 8 10   10  

2.4 Number of counselors, 
social workers and other 
health care workers who 
received training in using 
TIP and child marriage-
specific trauma and care 
tools to track survivors' 
progress toward recovery 

0 Output Gender, age 
category, 
geographic 
location, type 
(TIP and child 
marriage, 
Rohingya and 
host 
community) 

 

160 40 200 174 40 

 

 

 

40 

 

 

254 

 

 

 

2.5  Number of consultations 
conducted with partners to 
develop referral directories 

0 Output N/A 25 2 27 28 0 0 27  

2.6  Number of district-level 
referral directories of 

0 Output N/A 25 0 25 25 0 0 25 GoB 
buy-in 
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service providers 
developed 

will 
continue 

2.7 # Staff members from GO 
and NGO trained on 
Comprehensive Survivors 
services 

0 Output  Gender, 
geographic 
location  

200 40 240 197 25 

 

18 

 

240  

3.1 Percent of criminal justice 
personnel who 
demonstrate an increased 
level of knowledge on 
rules and laws governing 
TIP, migration, and 
overseas employment, and 
legal support for TIP 
survivors as a result 
BC/TIP training 

0 Outcome Gender, 
geographic 
locations, role   

80% 0 80% 86%   80%  

3.2 Number of host nation 
criminal justice personnel 
who received USG-funded 
anti-TIP training during 
the life of a project (1.5.3-
17) 

0 Output Gender, 
geographic 
location, role, 
(Rohingya and 
host 
communities) 

 

1,250 

 

50 1,300 1,330 146 

 

 

 

 

 

185 1,661  

3.3 Number of TIP victim 
assisted in filling cases and 
provided with legal 
assistance 

0 Output Gender, 
geographic 
locations, type 
(TIP and CM) 

350 0 350 461 0 

 

25 

  

479 

 

LOP 
target 
will be 
exceeded 

4.1 Number of events 
organized/actions taken to 
strengthen Trafficking in 
Persons (TIP) related 
policies, laws or 
international agreements 
with USG assistance.  

0 Outcome  By Type (TIP 
and CM) 

5 0 5 5 0 1 6 
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4.2 Total $ value (cash and in-
kind) of new private sector 
and USG resources to 
contribute to TIP 
prevention and protection 
activities 

0 Outcome Type of 
contribution, 
type of activity 

$1,200,00
0 

0 $1,200,00
0 

$1,086,52
8 

 0 $1,200,00
0 

 

4.3 Number of local 
government officials who 
participated in district-
level, multi-stakeholder 
workshops on TIP, safe 
migration, and 
responsibilities of Counter 
Trafficking Committees 
(Dropped in Year 3) 

0 Output Gender, 
geographic 
locations, role 

3,500        

4.4 # of staff members of 
Police Anti Trafficking 
monitoring cell who 
received orientation on 
case management and 
dissemination of 
information 

TBD Output Geographic 
locations, type 
of entity 

25 0 25 0 10 

 

 

10 

 

 

20 

 

 

Target 
revised 
consideri
ng total 
number 
of staff 
in the 
office 

4.5 Number of public and 
private sector partners 
engaged in public 
mobilization campaigns 
and participating in 
employment programs for 
vulnerable groups and TIP 
survivors 

0 Output Geographic 
location, type 
of partner 

60 11 71 85 0 

 

5 

 

89 

 

 

LOP 
target 
will be 
exceeded 

4.6 Number of partners 
received transitional grants 
at the end of year II of the 
project (Indicator has 
been dropped in year 3) 

0 Output  Number of 
Partners 

2        
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5.1  % of trained communities 
(Peer Leaders/ ANIRBAN, 
duty bearer Justice sector 
actors) with an increased level 
of knowledge on the 
provision of the Child 
Marriage Act 

0 Outcome Geographic 
location, 
Gender 

 80% 0 80% 85%  - 80%  

5.2 % of community members 
demonstrated increased 
awareness on child 
marriage issues 

 

0 Outcome Geographic 
location, 
Gender 

80% 0 80% 80%  - 80%  

5.3 Number of duty bearers 
(marriage registrar and UP 
members) and other 
stakeholders (SMC, 
Community, Peer Leader, 
ANIRBAN) receiving 
capacity building 

0 Output  Geographic 
locations, 
Gender 

3,300 200 3,500 4,472 1,250 

 

 

415 6,137 

 

 

 

5.4 Number of community 
members exposed to the 
provisions of the Child 
Marriage Act 

0 Output  Geographic 
locations, 
Gender 

3,000,000 100,000 6,100,000 4,904,823 1,195,177 0 6,100,000 

 

 

 

5.5 Number of child marriage 
victims and at-risk persons 
receiving direct services 
and referrals 

0 Output  Geographic 
locations, 
Gender 

350 200 550 1,039 0 

 

65 

 

  

1,040 

 

 

LOP 
target 
will be 
exceeded 

6.1 Number/percentage of 
intended users applying 
knowledge/innovation to 
improve practice by 
Stakeholders 

0 Outcome Intended user 
(e.g. staff, 
partners, gov’t 
official 

100/70% 0 100/70% 47% - - 70%  

6.2 Number of lessons learned 
documented reflecting revise 
programmatic approaches 
activities and targets  

0 Output Type of 
activity and 
recipient 

 

40 5 45 28 - - 40  
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6.3 Number of key actionable 
findings, experiences and 
lessons learned captured, 
evaluated, synthesized, and 
reflected in revised 
approaches, targets, and 
activities   

0 Outcome Type of action 40 5 45 38 - - 40  
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