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1. ACTIVITY OVERVIEW 

Activity Name 
USAID Monitoring, Evaluation  
and Learning Activity  

Activity Start / End Date February 11, 2020 / February 10, 2025 

Name of Prime Implementing 
Partner 

The Kaizen Company (Kaizen) 

Contract Number 72027820C00005 

Name of Major Subcontractors Dexis Consulting Group (Dexis) 

Geographic Coverage Jordan 

Reporting Period 
Q2 FY21   
(January 1 – March 31, 2021) 

2. EXECUTIVE SUMMARY 

The Monitoring, Evaluation, and Learning Activity’s interventions have contributed over the reporting 
period to United States Agency for International Development (USAID)/Jordan’s increased utilization of 
evaluation and assessment results for operational decision-making and future programming. A key focus 
of our work, especially in the design phase of evaluations and assessments, is to identify and address 
how USAID/Jordan anticipates utilizing the findings from our work to inform future programming and 
operational decision-making. Driving this effort has been placing the learning agendas from evaluation 
and assessments at the heart of all Activity undertakings. 

An example of this is our ongoing work on a) School Infrastructure Multi-Activity Evaluation; and b) 
Assessment of Water consumption patterns in the agriculture sector. This work will inform USAID future 
interventions in the education and agriculture sectors. The design of both assignments included detailed 
discussions with USAID’s Education and Youth Office (EDY) and Water Resources and Environment 
(WRE) offices, ensuring that the design of these assignments reflected USAID’s priorities as they relate 
to future programming and operational decision-making. 

During the reporting period, the team led two assessments, two evaluations, and two data verification 
requests. The Street Naming and Building Numbering (SNBN) and Local Economic Development (LED) 
assessment was successfully completed, and each final report approved by USAID/Jordan. The Market 
Systems Development assessment began the data collection phase after completing the Inception 
Report. The School Infrastructure Multi-Activity Evaluation commenced with the onboarding of four 
consultants and kick-off with USAID on March 17, 2021. The Evaluation Team is currently working on the 
Inception Report.  Additionally, the Beyond Capital mid-term evaluation was completed and data 
verifications completed for the Training for Employment (TEA) and the Luminus Technical University 
College (LTUC).   

The Activity also provided substantial support in the areas of data visualization and work on improving 
existing USAID data systems and preparing for the arrival of the new Development Information Solution 
(DIS) system later in the Q3.  The Activity responded rapidly and effectively to a request to provide data 
visualization for a USAID presentation intended for senior Embassy officials. Substantial work continued 
on the review of the Mission Performance Management Plan (PMP). 
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We also rolled out the Collaboration, Learning and Adapting (CLA) maturity survey among Implementing 
Partners (IPs) and the Mission. We conducted pause and reflect sessions of our overall conduct of 
evaluation and surveys, leading to the development of a learning agenda to improve the way such 
evaluations and assessments are undertaken.  Overall, we have sought to make learning and adaptation 
more central to the Activity’s work.   

In terms of our strategic communications, the Activity continues to maintain a robust presence on the 
LinkedIn network.  The Activity contributed six news posts to USAID over the reporting period.  The 
Activity continued its efforts to improve the capacity of our local partners. An organizational capacity 
assessment (see Annex 9) was conducted over the reporting period. In addition, we awarded our first 
contract through the Accelerator Program during this period. 

A key challenge that our team faced during this quarter was finding appropriate candidates for the 
School Infrastructure Multi-Activity Evaluation, which took longer than anticipated. The Activity worked 
closely with its Contracting Officer’s Representative (COR) to find qualified candidates for the Evaluation 
Team and to manage EDY team expectations. The COVID-19 pandemic continues to hamper efforts and 
led, among things, to the postponement of the Monitoring, Evaluation and Learning (MEL) Conference 
originally planned for Fall, 2021. However, the Monitoring, Evaluation, and Learning Activity continues 
to find ways to mitigate the effects of working in this challenging environment.  

2.1 BACKGROUND  

USAID focuses on rigorous Monitoring, Evaluation, and Learning of interventions as part of their 
practices to improve performance management, accountability, and evidence. USAID awarded the 
Monitoring, Evaluation and Learning Activity to The Kaizen Company (Kaizen) in February 2020 to 
compliment the work conducted under the USAID Monitoring and Evaluation Support Program.  

By conducting the Monitoring, Evaluation and Learning Activity, USAID ensures that its activities in 
Jordan achieve their intended results, creating a dynamic learning environment among development 
actors focused on innovation, quality MEL practices, and knowledge sharing.  

The Activity team with the Accelerator, a Rapid Procurement Mechanism, and a group of Local 
Monitoring, Evaluation and Learning Organizations (LMOs) will work together to successfully deliver 
projects while simultaneously strengthening their management and compliance systems.  

2.2 PURPOSE 

This report contains a detailed account of the Activity’s Q2 Fiscal Year (FY) 2021 progress to date, 
including key achievements, issues, learning, and resolution, and planned activities for the upcoming 
quarter.  

3. ACTIVITY IMPLEMENTATION 

3.1 KEY ACHIEVEMENTS, LESSONS LEARNED, AND PLANNED ACTIVITIES  

COMPONENT I: INCREASED UTILIZATION OF EVALUATION AND ASSESSMENT FINDINGS 

Key Achievements 
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January 31, and a third and final draft on February 10. USAID approved the final report on February 25. 
In addition, the Arabic translation of the Executive Summary was approved. The Activity team uploaded 
the approved report on the Development Experience Clearinghouse (DEC) and the Knowledge 
Management Portal (KaMP) (see Subcomponent 2.1.3, Data Management and Analysis, below). 

The LED Assessment seeks to understand the economic impact of LED support provided by the CITIES 
project since 2016. During the reporting quarter, the LED Assessment team submitted a first draft of its 
Final Report on January 7, a second draft on February 10, and a third and final draft on March 10. USAID 
approved the Final Report on March 22. The Arabic translation of the Executive Summary is in process.   

Beyond Capital (BC) Mid-term Evaluation 

The overall purpose of the Beyond Capital (BC) Evaluation is to determine the effectiveness and 
approach of the Beyond Capital Activity by assessing: a) the quality and effectiveness of the BC’s 
technical assistance, b) approach to increase access to investors and risk capital, c) approach to investing 
fund of funds, and d) their approach in building capacity of new financial entrepreneurs. 

During the reporting quarter, the Activity team submitted a first draft of the Final Report on January 24 
and revised and submitted a second draft report after incorporating USAID’s comments on March 8. 
USAID has provided feedback and the team is working closely with the Evaluation Team (ET) to 
incorporate suggested changes.  

In addition, the team has developed a recommendations table and shared it with USAID. This table will 
be used to facilitate discussions between BC and USAID to go through each of the recommendations and 
how they will be utilized. The Activity Lead CLA Specialist will facilitate this discussion.  

Water Consumptions Patterns in Agriculture – Market System Development Assessment  

The main purpose of the Water Consumption Patterns in Agriculture - Market Systems Development 
assessment is to inform USAID’s WRE office on future work in agriculture and water sectors. During the 
reporting quarter, the Evaluation Team concluded 174 key informant interviews with the targeted 
stakeholders including farmers, service providers, and the Water Innovation Technology (WIT) team. The 
Evaluation Team also collected data from the Department of Statistics on variables such as agricultural 
areas, type of products, means of irrigation etc. The ET is in the process of analyzing data and will 
present preliminary findings to USAID on April 7, 2021. 

School Infrastructure Multi-Activity Evaluation  

The Activity commenced work on the School Infrastructure Multi-Activity Evaluation. The Evaluation will 
help inform and determine how the USAID’s school infrastructure interventions have affected students 
and communities. During the reporting period, the recruitment of the Evaluation Team was completed. 
A kick-off meeting was conducted on March 17 with the Education and Youth Office and PRO teams to 
present Evaluation objectives, key questions, indicative methodology, and discuss key clarification 
questions. The Evaluation Team has begun work on the inception phase, inclusive of reviewing existing 
documents, data sources, and coordinating with the Education and Youth Officeand PRO teams to draft 
the Inception Report, due by April 11.   

Cash Transfer Assessment 

The team commenced work on the Cash Transfer Assessment. The key objectives of the Assessment was 
to: a) to assess generally if Conditions Precedent (CP) are contributing to the achievement of USAID 
development objectives and intermediate results, b) to assess thematically the cumulative results of CP 
series on a single, specific topic, and c) to assess the CP development process and make 
recommendations on how it could be improved to result in more sound, implementable, and 
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sustainable CPs. During the reporting period, a detailed SoW was developed. A series of meetings were 
conducted with the PRO to clarify Assessment objectives and key questions. The SoW was approved on 
March 9. The Activity initiated the team recruitment process by developing Position Descriptions for 
each key member of the Assessment Team. Given the sensitive nature of this Assessment, the Activity 
developed a Standard Operating Procedure to handle the recruitment process. 

On March 30, the Activity received a notification from USAID of their intent to cancel this Assessment at 
this time. Therefore, all work on this assignment has stopped from the Activity’s side. 

Training for Employment Activity - End of Project Evaluation 

In January, the Activity received a draft SoW of Training for Employment (TEA) end of project Evaluation. 
The objectives of this Evaluation are: (1) to learn the extent to which the TEA outcomes, as defined in its 
MEL Plan, were achieved; and (2) identify best practices and lessons learned to form the design of 
similar workforce development programs in future.  

The team worked closely with the PRO and Economic Development and Energy Technical team to clarify 
Evaluation objectives and questions. The final draft of the SoW was submitted on March 22 to Mission 
for approval and approved on March 29. The Activity will release a Request for Task Order Proposals 
(RFTOP) for qualified LMOs to conduct the Evaluation. 

Training for Employment Activity (TEA) Data Verification 

The team conducted two data verification exercises that included beneficiary data of Luminus Technical 
University College (LTUC) and Education for Employment (EFE). The purpose of these exercises is to 
assist the Training for Employment Activity’s (TEA) Agreement Officer’s Representative (AOR) with 
approving invoices and understanding the available evidence on Technical Vocational Training Activity 
(TVTA) interventions to help guide programmatic efforts increasing employment and employability 
among youth in Jordan. 

The team engaged five local data collectors for these exercises. A total sample of 128 trainees (30% EFE 
trainees and 44% LTUC trainees) were verified from January to March. The data verification exercise 
consisted of several key phases, including the finalization of parameters of the verification questions, 
sample design, orienting data collectors on data collection and entry, reviewing daily data entry and 
collecting, entering, cleaning, analyzing and summarizing results for USAID. The team plans to hire an 
LMO to carry out remaining data verification exercises.  The Accelerator Team, in consultation with the 
MEL team, finalized the SoW and advertised the RFTOP in March. 

CITIES Lessons Learned Study 

The CITIES Lessons Learned Exercise aims to examine the implementation experience of the USAID 
CITIES Project which will document good practices and learning gained as a result of the project’s design 
and implementation. The Activity team coordinated with the CITIES Lessons Learned Team (a team 
within the CITIES project) regarding data collection in the field, however, some delays have been 
observed in the data collection process (interviews) due to the significant increase of COVID-19 cases in 
the field. The CITIES Lessons Learned Team is conducting key informant interviews virtually and 
engaging the Activity focal persons in these interviews. As of Q2 FY 2021, the Activity point of contact 
attended two interviews virtually. The Activity team will receive a draft report for review once they 
conclude the interviews.  

Issues, Learning, and Resolution 
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One of the key challenges that the Activity team faced during the reporting period was finding qualified 
candidates for the School Infrastructure Multi-Activity Evaluation, especially the Subject Matter Expert 
for School Facilities Assessment. The team worked closely with the COR and the Education team to 
identify qualified candidates for the position. The Subject Matter Expert was on boarded on March 16, 
2021, with a delay of approximately 44 days compared to the original onboarding timeline, further 
delaying the kickoff of this Evaluation. A key lesson learned through this process is that the team should 
start the recruitment process in the early stages of the evaluation or assessment and allow for a three-
month preparation and recruitment prior to the evaluation/assessment implementation. During the 
scope design, the key positions shall be identified and the recruitment process shall start, even before 
approving the SoW. Additionally, we are working to localize recruitment by hiring a local recruitment 
firm to support recruitment for subject matter experts, as they relate to assessments and evaluations. 
To streamline the recruitment process, the team is building out an internal candidate database that can 
be used to identify future candidates.  

The ongoing COVID-19 situation continues to pose challenges, especially related to international travel. 
The Activity envisaged the Team Lead and Subject Matter Expert for the School Infrastructure Multi-
Activity Evaluation traveling to Jordan to support field data collection, which may not be possible due to 
the health and safety risks posed by COVID-19. The team continues to monitor the situation and will 
work with the Team Lead and Subject Matter Expert to find ways to mitigate this challenge by taking 
steps necessary to ensure the quality of field data collection, such as local data collectors/engineers to 
observe the school infrastructure and the use of multiple technological solutions i.e., video 
conferencing, field video recording, and photos. 

Q3 2021 Planned Activities 

Financial Reform and Public Financial Management (FRPFM), Phase III 

Phase III of FRPFM is to develop a baseline for the new Public Financial Management Activity (PFM) 
Activity, awarded in March 2021. The Activity will re-engage the Evaluation Team (from Phases I and II) 
to support the baseline in the coming quarter.  

Beyond Capital  

▪ Continue collaboration with the PRO through to Final Report approval. 

▪ Upload final versions on DEC and KaMP. 

▪ Develop a learning document from the final Evaluation report and data collected during the 
Evaluation. 

▪ The Lead CLA Specialist will facilitate a utilization of recommendations session with the Beyond 
Capital IP and the PRO team to agree on next steps. 

Water Consumptions Patterns in Agriculture – Market System Development Analysis 

▪ Deliver preliminary data analysis and findings presentation.  

▪ Submit first draft of the Final Report to USAID.  

▪ Incorporate USAID feedback from the draft report and submit the final report.  

School Infrastructure Multi-Activity Evaluation 

▪ Submit the Inception Report. 

▪ Onboard the Local Monitoring Organization and conduction data collection orientation.  
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▪ Complete data collection and conduct review of existing data sources for the learning outcomes 
part of the evaluation. 

▪ Conduct stakeholder meetings.  

CITIES Project Lessons Learned 

▪ Support data analysis and debrief. 

▪ Support in final report writing. 

Training for Employment Final Performance Evaluation 

▪ Release the RFTOP for qualified LMOs.  

▪ Evaluate proposals and select LMO to conduct the Evaluation.  

▪ Conduct a kick-off meeting with USAID. 

▪ Develop and submit the Inception Report. 

▪ Commence data collection. 

FRPFM Baseline Survey (Phase III) 

▪ Finalize SoW. 

▪ Hire consultants. 

▪ Conduct kickoff meeting. 

▪ Develop and submit Inception Report and commence data collection. 

Gender Equality and Female Empowerment Project (TAKAMOL) Training Assessment 

▪ Finalize SoW. 

▪ Hire consultants. 

Youth Power Learning Assessment 

▪ Support Youth Power in developing the SoW. 

▪ Agree on roles and responsibilities to conduct the learning Assessment. 

▪ Launch the Assessment. 

General Population Survey 

▪ Meet with the International Republican Institute (IRI) to learn from their experience preparing, 
collecting, and implementing the IRI poll -- a nationwide survey.  

▪ Hire short-term technical assistance (a Team Leader) to map out the overall approach, resources 
and timeline. 

▪ Plan the design of the survey and tools with the PRO. 

▪ Meet with DO teams to review and modify survey questions, once the consultant is onboard. 

Training for Employment Activity (TEA) Data Verification 

▪ Evaluate proposals and select LMO to conduct the data verifications.  

▪ Conduct kick-off meeting with USAID. 
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▪ Commence data verifications, as needed.  

COMPONENT 2: IMPROVED PERFORMANCE MONITORING & DATA ANALYSIS 

Subcomponent 2.1.1 Implementation of the Performance Management Plan (PMP) 

Key Achievements 

The Activity team has completed the review of Performance Indicator Reference Sheets (PIRS) for DO 
4.2 and suggested improvements. The MEL team within the Activity helped the PRO in finalizing PIRS for 
all DOs and the data management team explored the option of consolidating the PMP on a Google Site. 
This option, however, is not allowed within USAID’s systems and the PMP was therefore consolidated on 
Google Drive.  

Issues, Learning, and Resolution 

The consolidation of PMP on Google Site would have been much easier to view, use and follow however 
it was not allowed to be used by Mission, therefore, the Activity team used Google Drive for PMP 
consolidation. In the future, the team will confirm platform and software accessibility with the Mission 
prior to proposing any solutions, this was a valuable lesson learned during the PMP consolidation 
process and platform selection. 

Q3 2021 Planned Activities 

▪ Integrate DO Result Frameworks and Indicators into DevResults. 

Subcomponent 2.1.2 Activity MEL Plans  

Key Achievements 

During the reporting quarter, the MEL team conducted a review of two USAID IP Activity MEL Plans and 
provided technical feedback for improvement. These MEL Plans included Recycling in Jordan and Local 
Health System Sustainability (LHSS). The review was inclusive of the team’s Theory of Change (ToC), 
Results Framework (RF), CLA, and PIRS. In addition, the Activity Gender & Inclusion Advisor assessed the 
strength of gender- and youth-focused indicators and sex-and-age-disaggregation to ensure alignment 
with activity objectives. 

Issues, Learning, and Resolution 

N/A 

Q3 2021 Planned Activities 

▪ The Activity will continue to provide MEL support to IPs as necessary. 

Subcomponent 2.1.3 Data Management and Analysis 

Key Achievements 

USAID Knowledge Management Portal (KaMP) 

The number of KaMP sessions4 decreased by 13.40% compared to last quarter (Q1 FY 2021), however, 
there was an increase in the number of users and resources uploaded to KaMP due to promotional 
emails sent to IPs by the Activity. Eight new users from USAID activities, previously reached by the 
Activity’s emails, registered on KaMP. Six new resources were uploaded: one resource was uploaded by 
the Pre-Service Teacher Education in Jordan (PRESTIJ) Activity (IREX), another resource was uploaded by 

 
4 A session is defined as the period time a user is actively engaged with the website. 
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The Activity has started uploading the new PMP to DevResults and will be generating the “Mission 
Indicator Tracker” as per the updated information in DevResults. 

Development Information Solutions (DIS) 

The Activity has received the potential rollout schedule for the DIS and has provided the Mission with 
feedback and questions around the DIS rollout schedule and the Activity’s roles and responsibilities in 
the planning and implementation of the DIS. 

Issues, Learning, and Resolution 

USAID Knowledge Management Portal (KaMP) 

During the past 6 months, KaMP user traffic dropped and only a few users uploaded resources to KaMP. 
As a result, the Activity worked to promote usage within the USAID community and beyond to other 
stakeholders. Efforts include promoting KaMP to USAID IPs through the IP Newsletter,  the Activity 
LinkedIn page, and other communication materials. As a result, the number of KaMP users increased by 
18.13%, as compared to Q1 FY 2021. 

Geographic Information System (GIS)  

During the matching process of the old data with the new unified list, 910 records were not found. The 

Activity hopes to find the accurate locations by checking with active activities. For activities that have 

ended, it might be difficult to find the exact locations. For example, the Jordan Loan Guarantee Facility 

Program (JLGF) has 364 GIS records with unknown codes that are difficult to find on a map. The 

unknown codes reported by JLGF are meant to protect confidentiality of those that have received 

grants. When JLGF reported their GIS data, it was agreed that JLGF would use codes instead of names 

for this reason. It is unlikely that the Activity would face a similar issue in the future. 

Knowledge Management System (KMS) 

Once access was granted to the KMS platform, it was discovered that the systems are not compatible. 
The KMS platform uses Microsoft technology version 2010. To be able to operate the system again, the 
old library and software configurations using previous Microsoft versions must be obtained. As for the 
hardware requirements, the system requires two servers: a physical server and a virtual server on 
another machine. After exploring all these requirements, the compatibility for the source code of the 
system must be checked. 

Q3 2021 Planned Activities 

USAID Knowledge Management Portal (KaMP) 

▪ The Activity will start preparing for a four-month campaign to encourage utilization of KaMP. IPs 
will compete to see who can upload the most resources to KaMP during the competition. The 
competition will encourage greater utilization of KaMP resources by IPs. Uploaded resources will 
be screened by a KaMP administrator to ensure that resources are in line with KaMP Resource 
Guidelines and are directly relevant to IPs and the development sector. 

▪ The Activity will explore ways to decrease the number of spam registrations on KaMP by adding 
more restrictions on the registration module.  

▪ The Activity will continue promoting the portal among its primary target audience including IP 
and USAID staff during Mission or Activity training sessions, Community of Practice (COPR) 
sessions, communication groups meetings and discussions with IPs. 
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Geographic Information System (GIS)  

The Activity will test the new unified benefiting entities list with a selected group of IPs after the 

completion of the new structure of the GIS database. The new system roll-out plan will be based on the 

testing results.  

Knowledge Management System (KMS) 

The Mission has asked the Activity to place activities related to the KMS system on hold until next steps 
are decided. 

DevResults 

▪ Once the Mission PMP is uploaded, the Activity will open the system for entering their results 
for Q1 and Q2 FY 2021 by indicator. The team will be monitoring the data entry process and will 
provide user support needed to make sure activities are aligned with the new PMP. 

▪ The Activity will upload new/updated MEL plans to DevResults after the finalization of uploading 
the PMP. The Youth Power activity updated their Activity MEL Plan and the Activity will reflect 
the changes to DevResults. The Community Health and Nutrition (CHN), LHSS, Partnership for 
Ministry of Youth (MOY), and LHSS will be added to the system as new activities and will also be 
trained on DevResults as they are new users. 

▪ The Activity will also be working on the integration with DevResults and the automatic transfer 
of data from DevResults to the “Mission Indicator Tracker” (Google Sheets) by building 
Application Programming Interfaces (APIs). 

Development Information Solutions (DIS) 

The Activity will start planning for the rollout of the DIS among the different user types including Mission 
staff and IPs. 

According to the schedule which the Activity received from the Mission, the next steps are: 

▪ Attend a kick-off meeting.  
▪ Participate in the Data Onboarding Workshop and End User Training. 
▪ Provide any support needed in entering the PPR indicator’s results for FY 2021. 

Subcomponent 2.1.4 Local Capacity Building on MEL 

Key Achievements 

The Activity team developed a Capacity Building Plan for the Ministry of Health (MoH) to enhance their 
knowledge and experience in MEL, as well as institutionalize MEL systems that support data-driven and 
evidence-based decision-making processes in the Ministry. Simultaneously, this helps USAID develop a 
framework to better monitor, evaluate, and assess MoH performance in relation to the agreement 
signed between both parties. 

The plan covers a number of areas including, but not limited to, the following: 

▪        Assisting MoH in developing their Activity MEL Plan 
▪        Customized training for Ministry of Health (MoH) staff to understand the MEL Plan, collect and 

analyze indicators' data, and report on the plan 
▪        Coaching MoH staff on data collection and analysis in relation to their own indicators 

The Capacity Building Plan was approved by USAID and its implementation started on March 1, 2021 
through the support of Mindset; an LMO that was selected through the Rapid Procurement Mechanism 
(RPM). The training was planned to start immediately, but due to the recent developments related to 
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the COVID-19 situation in Jordan, MoH asked to postpone the training until mid-May 2021. Mindset is 
making use of this time and already started working on the preparation phase of the project, including 
literature review and training material development. 

Under the agreement signed between the MoY and USAID, MoY must conduct a Youth Needs 
Assessment to identify the needs of the youth living close to six previously identified centers. MoY and 
USAID requested support from the Activity to conduct this assignment. Therefore, a consultant was 
hired to design and conduct the training as well as coaching the MoY staff while they conduct the 
Assessment. As a result of many delays in training due to the COVID-19 situation within the MoY, the 
Activity offered to conduct the Assessment directly with the support of the youth centers staff to meet 
USAID’s timeline and deliverables. The Assessment of the six centers was conducted in November and 
December 2020. The consultant finalized the Assessment Reports and Action Plans in January 2021, and 
approval on the submitted deliverables was obtained from both the MoY and USAID in February 2021. 
The Assessment helped the centers identify the needs of the youth in their respective cities/areas and 
create Action Plans that, if implemented properly, would help the centers meet those needs and attract 
more youth to the centers.  

MoY, Ministry of Education (MoE), and National Aid Fund (NAF) are keen on instituting MEL systems that 
support data-driven and evidence-based decision-making processes that use accurate, reliable and 
relevant information from various sources. At the same time, USAID is committed to strengthening 
government organizations’ MEL skills and resources to effectively use research and data analysis to 
inform their strategic planning, policy, and decision-making. Therefore, the Activity team, in cooperation 
with USAID and the partner ministries, developed the capacity of the ministries’ staff to develop their 
MEL Plans to help them monitor their performance. However, these organizations’ staff require 
additional training and skills needed to monitor these plans and report on the agreed-upon performance 
indicators; therefore, the Activity team subcontracted a trainer to strengthen the capacity of these 
organizations in the area of “Report Writing'' in general according to USAID reporting requirements and 
standards, with a special emphasis on reporting on their MEL Plans and Performance Indicators and the 
reporting requirements from their agreements with USAID. This training was scheduled to be completed 
by the end of March 2021, but due to some delays related to COVID-19 cases within the three 
organizations, the training was completed for MoY only and will continue during the coming quarter for 
MoE and NAF. 

Based on the MEL Training Needs Assessment that was conducted during the last quarter, respondents 
from the Mission and IP staff identified their top priority MEL trainings. Accordingly, the following three 
virtual training courses were conducted: 

▪        Introduction to CLA, which took place on January 11, 2021 and was attended by 4 Mission staff 
and 22 IPs 

▪        Introduction to ToC and Log frame, which took place February 8-9, 2021 and was attended by 3 
Mission staff and 10 IPs 

▪        Gender and Social Inclusion, which took place on March 15, 2021 and was attended by 6 Mission 
staff and 16 IPs 

Issues, Learning, and Resolution 

Due to the increase in the number of COVID-19 cases within the Government of Jordan (GoJ) entities, 
most of the capacity building activities with the GoJ partners had to be postponed until further notice. 
The Activity conducted virtual trainings where possible, however, the GoJ staff commitment to the 
training was very low. Therefore, the Activity opted for in-person trainings for GoJ staff. 

Q3 2021 Planned Activities 
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The Activity will continue with the implementation of the MoH Capacity Building Plan and the Report 
Writing training sessions for MoE and NAF. Furthermore, three Mission staff and IP training courses will 
be conducted during the coming quarter.  

COMPONENT 3: STRENGTHENED COLLABORATING, LEARNING & ADAPTING 

Key Achievements 

Pause and Reflect Session 

As part of the Activity’s continuous learning and adaptive management, the team conducted a Pause 
and Reflect Session to discuss the evaluations and assessments that have been led by the Activity. By the 
time the Pause and Reflect Session was held, the MEL team had completed four evaluations and 
assessments. The Pause and Reflect Session was attended by the USAID and MEL teams. In order to 
receive the A/CORs opinions, the CLA lead developed a survey that covers questions related to the 
Pause and Reflect agenda. The survey received three responses. During the two and a half-hour session, 
the attendees covered the following key components of the evaluations and assessments: 

▪ Evaluation/assessment SoW and design 
▪ Inception report 
▪ Recruitment 
▪ Evaluation/assessment Implementation 
▪ Preliminary Findings Presentations  
▪ Evaluation Report 

The discussion led to an action plan with key recommendations and lessons learned. Some of these 
actions are short-term/immediate actions such as developing Standard Operating Procedures to clarify 
roles and responsibilities of team members and others are longer term actions such as training the 
Evaluation Team team on USAID branding and communications requirements. 

CLA Discussion Paper 

As part of its CLA support to the Mission, the Activity developed a CLA discussion paper to translate the 
CLA plan in the PMP to activities. The discussion paper included general ideas and activities about CLA 
implementation within the Mission and proposed a three-tier approach to CLA. The team is currently 
working on developing a CLA events plan addressing Gender within the Mission portfolio. This will be 
part of several CLA plans that the Activity will develop for USAID to implement its broader CLA plan. 

CLA Maturity Assessment Survey 

The Activity rolled out the CLA maturity survey among IPs and Mission staff to assess CLA maturity 
within the different DOs and IPs. The main objective of this Assessment is to determine the CLA capacity 
within the IPs and Mission staff, identify gaps, areas of improvement, and develop the CLA capacity 
building plan accordingly. 

MEL Community of Practice Market Assessment 

In order to sustainably support Jordan’s MEL ecosystem, the Activity team is seeking a local partner to 
facilitate the COPR. This partner would be an existing association or other initiative that could sustain 
the COPR after the Activity’s period of performance. This quarter, the team launched a market 
assessment to identify a qualified partner.  

CLA Capacity Building 

This quarter, the lead CLA Specialist conducted a virtual training for IPs and Mission staff titled 
“Introduction to CLA”. The training covered key concepts of CLA, the CLA framework, and maturity 
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matrix. The training was held right before rolling out the CLA maturity survey to ensure a clear 
understanding of the CLA concepts before responding to the survey.  

Issues, Learning, and Resolution  

CLA events and working groups are usually interactive and best facilitated in-person. However, due to 
the ongoing COVID-19 situation, the Activity is working to identify online platforms that are interactive 
to conduct these events virtually.  

Q3 2021 Planned Activities  

▪ The Activity will continue to conduct Pause and Reflect Sessions to ensure learning and adaptive 
management. The Activity will have at least one internal Pause and Reflect session to discuss the 
RPM procurement process.  

▪ The Activity will plan for the first learning event for USAID IPs and Mission staff (CLA Gender 
plan). 

▪ The CLA team will provide support to IPs submitting their CLA case studies in response to the 
USAID annual CLA Case Competition. 

▪ Disseminate Beyond Capital Evaluation and Local Economic Development Assessment results 
and lessons learned 

▪ The COPR Market Assessment will conclude in the next quarter, which will produce a 
recommendation for community partnership. 

▪ The Activity will hold its first CLA advanced training session. 

COMPONENT 4: ENHANCED STRATEGIC COMMUNICATION 

Key Achievements 

The Activity developed and disseminated a Style Manual to the team’s subcontractors and consultants. 
The manual mirrors the USAID Graphic Standards Manual and provides an easy-to-follow guide to 
ensure consistent and USAID-compliant style of reporting for all of the team’s milestones and 
deliverables. A PowerPoint Presentation that highlights content of the Activity Style Manual was 
developed to be presented during scheduled orientation sessions to all new consultants and 
subcontractors. 

USAID approved the team’s updated Monitoring, Evaluation and Learning Activity Fact Sheet (in English 
Language) during the reporting period. 

As part of the Activity’s support to IPs, the team documented its Introduction to CLA Training, Theory of 
Change, and Gender Inclusion Training sessions. The Activity also documented the support provided to 
LMOs through an orientation session on the Organizational and MEL Capacity Assessments. The team 
captured photos, videos and testimonials to highlight the impact of the Activity’s intervention and 
uploaded the training materials to KaMP. 

To communicate USAID’s effort in supporting the MEL community in Jordan, the Activity produced six 
news articles. The highlights were shared with USAID through the USAID IPs Newsletter and uploaded to 
the KaMP portal. See Annex 5: Success Stories for more details.   

The Activity responded successfully to an urgent request from USAID to transfer budget-related data 
into a visual illustration. The Activity data visualization team was able to propose a template and a 
design that complies with USAID’s branding and marking guidelines. For a period of two weeks, USAID 
requested several changes and amendments until the final product was successfully submitted and 
approved. 
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The Activity team is utilizing the LinkedIn platform as a tool to send MEL updates and learning 
opportunities. Through posting, sharing, and commenting, the Activity is constantly engaging and 
reaching its primary audience -- Local MEL stakeholders -- including local MEL firms, MEL professionals, 
academic institutions, and non-governmental organizations who are considered active LinkedIn users. 
The Activity has gained more than 370 followers and disseminated four posts (approximately two posts 
per month) since it was launched in late January. 

Issues, Learning, and Resolution  

Previously, the team would submit highlights to USAID for approval at the end of each month as part of 
the IP newsletter submissions. Once approved, the highlights would be posted on LinkedIn. However, 
this often meant that the LinkedIn posts were outdated. Going forward, the Activity team will submit 
proposed posts to USAID in real-time, to ensure content is recent and relevant. 

Q3 FY 2021 Planned Activities 

▪ In collaboration with the data visualization committee, the communication team procured a Prezi 
Software license to be used for data visualization tasks.  

▪ The communications team is supporting the data management team in promoting KaMP to all 
USAID IPs and the general public, through utilizing the Activity’s monthly newsletter submission, 
LinkedIn page, and other communication materials to promote KaMP. The team will design and 
run a controlled campaign for four months and present the results during the upcoming Annual 
MEL Conference. 

▪ In preparation for the upcoming Annual MEL Conference, the communications team in 
coordination with the MEL team, has developed a concept note that will be shared and presented 
to USAID for review and approval. Several thematic topics and objectives were proposed within 
the concept note taking into consideration the learning curve gained from participants’ feedback 
regarding the content and execution of previous MEL conferences. While the conference was 
originally proposed for September, it is now anticipated for the early part of 2022 when, it is 
hoped, in person meetings will be again possible.  

▪ The communications team will continue to provide support to the Activity’s technical team in 
reviewing materials for branding, ensuring consistent messaging, and highlighting results and 
successes in a clear and digestible format. The team will continue facilitating knowledge sharing 
through uploading reports, visuals, and briefing documents to the team’s Google Groups, 
LinkedIn, and KaMP. 

COMPONENT 5: BUILD CAPACITY OF LOCAL MEL FIRMS IN JORDAN 

Key Achievements 

The Accelerator Program partners LMOs with USAID to implement MEL services. Over the course of 
these Task Orders, Activity provides mentoring and quality control support to the awarded LMO. As a 
result, Task Order implementation builds the capacity of local organizations to compete for and 
implement future MEL services through a “learning by doing” approach.     

The Activity announced and released a second RFTOP on February 10 through the Rapid Procurement 
Mechanism to provide data collection services to the School Infrastructure Multi-Activity Evaluation. The 
RFTOP was shared with 10 qualified LMOs, 5 LMOs submitted applications for consideration. Another 
RFTOP for the Training and Employment Activity data verification services was announced and shared 
with qualified LMOs on March 24. The first Task Order to support development of the Ministry of 
Health’s MEL Plan is under implementation and the first payment will be released upon the approval of 
the first deliverable. 
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The Activity held two orientation sessions on February 16, 2021 to help Tier 1 and 2 LMOs complete 
capacity assessments as a baseline and foundation for their capacity building initiatives. The session 
introduced an adapted version of USAID’s Organizational Capacity Assessment (OCA) (see Annex 9) and 
a custom MEL Capacity Assessment (MELCA) (see Annex 10). LMOs submitted questions through the 
Accelerator Platform and responses were shared with all the LMOs on March 11. Organizations began to 
assess their own capacities through a digital form on the Accelerator Platform, which they will complete 
in the next quarter. To ensure that training activities meet LMO needs, the Activity also circulated an 
assessment that asked LMOs to rank their priority training topics and methods. . 

Issues, Learning, and Resolution  

The Activity is developing an approach to diversify Task Order opportunities to ensure that they are not 
consolidated among a few organizations.  

The Accelerator Team is continuously improving its application and evaluation processes to ensure 
greater compliance and efficiency. The online acceleration platform is also under continuous 
development to improve its usability for LMOs.  

Q3 2021 Planned Activities 

▪ Several Task Orders that are in the solicitation process will be awarded next quarter. These 
technical scopes will provide data collection for the School Infrastructure Multi-Activity 
Evaluation and data verification for the Training for Employment Activity.  

▪ The Accelerator Program will continue to facilitate targeted technical assistance during Task 
Order implementation. 

▪ The Ministry of Health MEL Plan Task Order will continue implementation and process its first 
payment upon approval of the first deliverable. 

▪ Organizations will complete their OCA and MELCA through the Accelerator Platform. The 
Activity will begin to validate the results, which will culminate in Action Plans to guide their 
capacity building journeys.  

▪ The Accelerator Team is customizing Organizational Conflict of Interest Plans for LMOs that have 
been awarded Task Orders to ensure appropriate measures are taken to identify and mitigate 
potential conflict of interest.  

▪ Based on findings from the COPR Market Assessment, the Accelerator Team will integrate 
training resources on the accelerator platform.  

3.2 ADMINISTRATIVE UPDATES 

Key Achievements 

During the quarter, the new Chief of Party (COP) for the Activity began working full-time. He arrived in 
Amman on January 14th, 2021; accommodations were secured prior to his arrival.  

The work permit and residency for the Acceleration Specialist were finalized and preparations were 
made for the COP’s application. 

During the Home Office (HO) field visit, the team conducted an internal audit, followed by 
recommendations to be implemented by the Field Office (FO). 

The project’s security plan was submitted to USAID successfully, training and drills related to the 
security plan will be conducted with the FO staff in the next quarter. 
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The team recruited for two MEL Specialists and one Senior Trainer/CLA Specialist. Candidates were 
identified for the MEL Specialist and Senior Trainer/CLA Specialist and were submitted to USAID for 
approval. 

The Activity conducted Annual Employee Performance Reviews to assess individual and team 
performance and to determine annual salary increases. 

Issues, Learning, and Resolution 

Due to the COVID-19 pandemic, physical operations of the U.S. Department of State Office of 
Authentications have stalled, creating bottlenecks in the authentication of the Activity’s Power of 
Attorneys and Board Resolution. These documents are needed to perform essential functions on the 
Activity, including opening a bank account, transfer of two project vehicles, opening a tax and social 
security file, and registration exemption documentation, among other things. During the quarter, the 
team worked with a Senator to escalate the issue. A call was held with the Office of Authentications on 
March 30 and an emergency request was subsequently submitted without a response. The team will 
continue to follow up on the request. In addition, the team explored the option of opening a sub-
account under another Kaizen activity and is taking steps towards this.  

Q3 2021 Planned Activities 

▪ Conduct a security training to the staff including, fire drills, evacuation, shelter in place. 
▪ Conduct refresher training on IT security. 
▪ Open a sub-bank account. 
▪ Take steps toward opening a Tax file. 
▪ If the Power of Attorney/Board Resolution is received in Q3, we will proceed with the following 

steps:  
a) Open a bank account; 
b) Open a Social Security file;  
c) Transfer payroll processing to the FO instead of utilizing a third-party service payroll 

company; 
d) Finish the vehicle registration process. 

A list of Activity Staff and Consultants by the end of Q2 are noted in Annex 2. 

4. COLLABORATING AND/OR KNOWLEDGE SHARING 

4.1 OTHER USAID ACTIVITIES  

KEY HIGHLIGHTS  

▪ The MEL and CLA team provided support to CITIES in implementing their learning document.  
▪ The MEL and CLA team offered support to the USAID-funded Youth Power activity to design and 

implement a learning assessment for the 5-year activity. 
▪ The MEL team offered support to the newly awarded PFM Activity to support the development 

of their activity MEL plan and change management plan. 
▪ The data management team continued to provide IP technical support on KaMP with the 

Management Information Systems (MIS) team and the Web Development Manager/IT. 
▪ The MEL team continued to collaborate with IPs to review Results Frameworks and MEL Plans. 
▪ The MIS Manager provided technical support to IPs to upload their MEL Plans on DevResults. 

CHALLENGES 

N/A 
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ANNEXES  
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ANNEX 1: CROSS-CUTTING ISSUES  
1.1. GENDER EQUALITY AND SOCIAL INCLUSION (YOUTH AND DISABILITIES) 

During the reporting period, the Activity conducted reviews of the Local Health System Sustainability 
Project under the USAID Integrated Health Systems. The reviews focused on how these health systems 
consider gender indicators, people with disabilities, and incorporate appropriate data collection 
methods. Following these reviews, the Activity created recommendations on gender indicators that are 
better aligned with the Mission PMP. In addition, the team advised on how to accurately capture gender 
and inclusion-related activities and report on the project's impacts on men, women, and other 
vulnerable groups. 

In addition, the Activity celebrated International Women’s Day by partaking in The Kaizen Company’s 
annual photo competition, celebrating the tremendous efforts made by women and girls around the 
world in shaping a more equal future and sustainable recovery from the COVID-19 pandemic. These 
photos were shared broadly on social media to raise awareness around International Women’s Day. An 
electronic poster was also shared on the Activity’s LinkedIn page to celebrate all of women’s 
achievements and promote equal rights and opportunities.  

As part of the project’s capacity building activities, the Activity’s team conducted a gender and social 
inclusion training for USAID Mission and IP staff which was attended by 24 total participants. The 
training covered the main concepts of gender and inclusion, USAID requirements, gender analysis tools, 

and gender-sensitive M&E systems. 

The Gender and Inclusion Advisor also developed an awareness presentation for gender and social 
inclusion in evaluations during the reporting period. This presentation provided the MEL Component 
team with general guidance and tips on how to include integral gender and inclusion components in 
evaluations and assessments, as well as how to highlight gender and inclusion in data collection 
methods, findings and disseminations. 

The Activity continues to undertake the entire spectrum of studies and evaluations, ranging from 
baseline, mid-term and final, performance or impact for current USAID-funded activities as well as 
assessments for upcoming programs to contribute its design and implementation process. As part of this 
mandate, the Gender and Inclusion Advisor reviewed the SoW for the upcoming USAID Training for 
Employment Activity (TEA) performance evaluation to ensure the full incorporation of gender and 
inclusion aspects throughout the evaluation cycle beginning with the design, data collection methods, 
findings, conclusions, and recommendations. 

The Gender and Inclusion Advisor will also continue to review evaluation and assessment SoWs to 
ensure gender considerations are incorporated. In addition, she will conduct gender-sensitive M&E 
training sessions as part of the capacity building component for USAID, IPs, and the selected LMOs. She 
will also provide general tips and guidance to Activity staff and IPs on engaging a gender lens for 
different MEL topics.  

1.2. INSTITUTIONAL STRENGTHENING AND LOCAL CAPACITY BUILDING 

The Activity issued its first task order to a LMO during the reporting period. Under the task order, the 
LMO will deliver services to USAID and the GoJ through a “learning by doing” approach which will build 
the capacity of both the LMO and the receiving entity.  Three additional task orders are in various stages 
of the procurement process. 
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During the reporting period, the Activity also launched its organizational and MEL capacity assessment 
processes by holding two orientation sessions (hybrid with both in person and virtual attendance) for 
organizations within Tier I and Tier II of the RPM. These trainings will assist LMOs in developing plans to 
serve as a basis for their future capacity building activities.  

1.3. POLICY REFORMS 

N/A. 

1.4. ENVIRONMENTAL COMPLIANCE  

An Initial Environmental Examination (IEE) No. ME-16 49 was approved for the Activity on August 22, 
2016.  The IEE covers activities expected to be implemented under this contract as activities are limited 
to technical assistance, research and evaluation, training, and capacity building. USAID had determined 
– per 22 Code of Federal Regulations (CFR) 216.2 (c)(1)(ii) – that a Categorical Exclusion applies to these 
activities, as they are not expected to have a significant negative effect on the physical or natural 
environment. Activities covered under this Quarterly Report were within the scope of the approved 
2016 environmental documentation.  

1.5. SCIENCE, TECHNOLOGY, AND INNOVATION 

The Activity continued to develop its online accelerator platform to support the RPM. The OCA and 
MELCA were issued to LMOs through the platform, which enables our team to efficiently validate the 
results of these self-assessments. The platform also enables knowledge management through a library 
for documents, task management, and messaging. For example, the Accelerator Team conducts the 
Question and Answer period for all Task Order solicitations through the platform's integrated email 
system, which helps centralize communications and improve transparency with the LMOs. The team 
continues to explore opportunities to further customize the accelerator platform for procurement, 
capacity building, metrics, and communications within the Accelerator Program.  

1.6. SUSTAINABILITY  

The Activity’s goal is to build the MEL capacity of local organizations in Jordan in a sustainable form. We, 
therefore, opted to use a learning-by-doing approach, especially with our GoJ partners. The Activity 
applied theoretical and practical capacity building activities with three GoJ entities.  

The Activity also hired a consultant to assess the Jordanian market and identify a local partner to 
implement the Community of Practice. This community will be the target of sustained trainings and 
capacity building efforts over the life of the project. By identifying a local partner to implement the 
Community of Practice early on in the process, we aim to ensure sustainability of this peer-to-peer 
network, after the Activity closes. 
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conducted/Inte
rnal Indicator 

J.Other.MELA.Cro
ss2-c 

% of MEL 
efforts that are 
gender and 
youth inclusive 

Evaluation designs, 
Data collection, 
Reports, 
Assessments, 
Productions and 
events 

Annual DQAs and 
Gender 
Advisor’s 
inclusion 
score sheets 

N/A 9 N/A 2 2 N/A N/A N/A 
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ANNEX 5: SUCCESS STORIES  
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ANNEX 6: TRAINING REPORT 

A - Training Summary (linked here) 
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B- Training Evaluation Results 
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ANNEX 7: MEDIA CLIPPINGS 
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ANNEX 9: ORGANIZATIONAL CAPACITY ASSESSMENT (OCA) 

TEMPLATE 

Organizational Capacity Assessment 
 
Name of Organization: 
_____________________________________________________________________________________________
________________________  
 
Date of the Most Recent Non-U.S. Organization Pre-Award Survey (NUPAS): 
_____________________________________________________________________________ 
 
Date of this OCA: 
_____________________________________________________________________________________________
____________________________ 
 
Number of Previous OCAs:  
_____________________________________________________________________________________________
____________________        
 
Dates of Previous OCAs: 
_____________________________________________________________________________________________
______________________ 
 

 

 OCA sub-sections that correspond to Non-U.S. Organization Pre-Award Survey (NUPAS) items. 
Organizations may hover over the Description icon to see if an OCA sub-section corresponds with a NUPAS item. 
These sub-sections are also marked with an asterisk. For organizations that have NUPAS scores, these sub-sections 
do not need to be revisited in the first OCA if no significant changes have occurred since the NUPAS (the NUPAS 
scores can be used instead). However, these sub-sections are not identical to the corresponding NUPAS items, so it 
may still be useful to include these starred sub-sections in an initial OCA even if no significant changes have 
occurred. If the organization has addressed any Special Award Conditions or more than a year has passed since the 
NUPAS, then it will likely be useful to include the starred sub-sections to identify any changes in capacity and any 
new priority action items. Before deciding to omit the NUPAS-related items in the first OCA, an organization should 
consider whether additional discussion of issues raised in the NUPAS would be useful for the capacity development 
action plan. Because USAID does not generally require grantees with fixed obligation grants (FOGs) to have a pre-
award survey, the NUPAS-related items would normally be included in a FOG recipient’s first OCA. 
 

⬤ OCA items not included in the NUPAS 
 
Composition of the Teams:  The OCA can either be conducted with a single set of participants for all sections or 
different participants for the various sections.  The first page of every section lists suggestions for important 
participants with relevant functions for that set of items. Relying on a single set of participants can increase 
communications and learning across organizational divisions.  However, if separate teams work on different 
sections simultaneously, the OCA can be done more quickly and with less total staff time. 
 
Scoring:  To decide on a particular score, the organization should meet all of the criteria for that score.  The OCA 
scores are less important than the process of discussing the organization’s strengths and weaknesses, and action 
planning; scores are used to set priorities for action planning, they are not the ultimate purpose of the exercise. It 
is helpful to write down notes with explanations, justifications, and/or examples so the organization will remember 
why they chose that score. 
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Action Plan:  The action plan is the most important output from the OCA.  It is best to work on the action plan for 
each sub-section right after the scoring has been done for that sub-section.  After the initial action plan has been 
completed, senior managers should review and consider revising the relative priorities for the various items.

  











58 | Q2 2021 MELA QUARTERLY REPORT                                                                                                                  usaid.gov 

● Board members 
do not receive 
appropriate 
training 

● Most board 
members have fair 
experience, skills, or 
contacts  

● Board members 
rarely receive 
appropriate training 

experience, skills, 
and contacts  

● Board members 
receive adequate 
training 

experience, skills, 
and contacts  

● Board members 
receive good 
training 
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● Multi-year revenue 

and expenditure 

projections are not 

done 

● Revenues and 

expenditures are not 

monitored against 

budgets  

by senior managers, 

but not usually 

approved by donors 

as required 

● Multi-year revenue 
and expenditure 
projections are weak 

● Revenues and 
expenditures are 
monitored against 
budgets quarterly 

and usually approved 

by donors as 

required 

● Multi-year revenue 
and expenditure 
projections are 
adequate 

● Revenues and 
expenditures are 
monitored against 
budgets monthly 

● Multi-year revenue 
and expenditure 
projections are 
reasonably accurate 

● Revenues and 
expenditures are 
monitored against 
budgets monthly 
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requirements and 
certifications 

requirements and 
certifications 

legal and donor 
requirements and 
certifications 

● Consistently in full 
compliance with 
legal and donor 
requirements and 
certifications 
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● Does not control 

overtime through 

advance approvals 

● Usually control 

overtimes through 

advance approvals 

● Consistently controls 

overtime through 

advance approvals 

 
  





78 | Q2 2021 MELA QUARTERLY REPORT                                                                                                                  usaid.gov 

  
























