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ACRONYMS LIST

CLA    Collaborating, Learning, and Adapting

CMM   Office of Conflict Management and Mitigation

COL    Continuum of Learning

COR    Contracting Officer’s Representative

CVP    Center for Conflict and Violence Prevention

DDI    Bureau for Development, Democracy, and Innovation

ECP   Engagement, Communications, and Partnerships

ED-CVE  Education in Countering Violent Extremism

EDTA   Education Technical Assistance

EDU   Center for Education

EEPM   Effective Education Portfolio Management

EOC   Education Overview Course

EPIC   Education Performance Improvement, Communications,   
                                           and Knowledge

GBA    Global Book Alliance

GEC    Global Education Conference

GELS   Global Education Learning Series

IR    Intermediate Result

KM    Knowledge Management

LS   Local Sustainability Office

OE    Organizational Effectiveness

OU    Operating Unit

PD   Professional Development

PYD    Positive Youth Development

QUEST  Quality, Equity, and Sustainability

SDD    Session Design and Development

SEL    Social and Emotional Learning

SMG    Senior Management Group

SO    Strategic Objective

TRR   Office of Trade and Regulatory Reform

USAID  U.S.  Agency for International Development

USG    U.S.  Government
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BACKGROUND
Education is one of the most powerful tools for lowering infant mortality, creating economic growth, decreasing the likelihood 
of conflict, and increasing resilience.  Recognition of the role of quality, accessible education in achieving national and global 
development goals and aspirations is perhaps the strongest it has ever been.  Progress is hampered if education systems do 
not prepare all boys and girls to be productive members of society.  On the other hand, successful education strategies that 
go to scale have deep economic, civic, and social outcomes at the individual, household, community, and national levels.

The U.S.  Government (USG) Education Strategy guides education work across government agencies to achieve a world 
where education systems in partner countries enable all individuals to acquire the education and skills they need to be 
productive members of society.  The U.S.  Agency for International Development (USAID) is a global leader in the education 
sector, providing innovative, cutting-edge approaches and models to expand access to education and capacity development 
across a broad spectrum of economic and socio-political environments.  The USAID Center for Education within the Bureau 
for Development, Democracy, and Innovation (DDI/EDU) advances the USAID Education Policy, which aims to achieve 
sustained, measurable improvements in learning outcomes and skills development.  

The priorities of the policy are:

• Children and youth, particularly the most marginalized and vulnerable, have increased access to quality education.

• Children and youth gain literacy, numeracy, and social-emotional skills that are critical to future learning.

• Youth gain the skills they need to lead productive lives, gain employment, and positively contribute to society.

• Higher education institutions have the capacity to be central actors in development.

The USG Education Strategy, the USAID Education Policy, and DDI/EDU together enable shifts toward quality, inclusive 
education systems through USAID Mission and field support in the implementation of the Education Strategy and Policy.  
DDI/EDU fulfills this responsibility through a variety of technical, advisory, and training support services to USAID Missions 
and Bureaus on the design, implementation, monitoring, and evaluation of education programs.  The Education Performance 
Improvement, Communications, and Knowledge (EPIC) contract was conceived of and designed to support DDI/EDU in 
achieving the transformational shifts it needed to better respond to the global call for quality, inclusive education programs 
that achieve greater scale and impact.

Note on terminology:  On November 16, 2020, the Office of Education officially transitioned to become the Center for 
Education under the new Bureau for Development, Democracy, and Innovation.  While the majority of the project was 
implemented before the transformation took place, this end of project report will refer to the Center for Education (DDI/
EDU) for consistency.

https://www.usaid.gov/sites/default/files/documents/1865/2018_Education_Policy_FINAL_WEB.pdf
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A lot of the changes are 
really subtle and hard 
to see until you really 
reflect back over time 
[to see] in its totality 
how much actually has 
changed [within our] 
office.  At the start of the 
coronavirus pandemic, 
that’s when I really felt 
a shift in the [Center of 
Education].  That sort 
of crisis environment 
really served to clarify 
the purpose or the focus 
of what [we were] doing, 
which I think really helped 
make us work together 
better.  I saw a lot more 
collaboration between 
teams and I saw a lot more 
willingness to try things 
and innovate, but also 
much more intentional 
learning from those 
experiences.”

-Heather Risley, 
EPIC COR

“

APPROACH
EPIC was a five-year activity (2015-2021) of support services implemented by Training 
Resources Group (TRG), along with subcontractors Forum One, Social Solutions 
International, and Making Cents International.  EPIC consisted of support services in four 
key areas that were implemented simultaneously:  

• Performance improvement through organizational effectiveness

• Professional development, training, and learning for all staff

• Knowledge management, generation, brokering, uptake, and use

• Internal and external communications, engagement, and partnerships

EPIC applied a co-created and integrated approach to project implementation.  All 
activities were completed in close collaboration and consultation with DDI/EDU.  EPIC 
was a supportive thought partner and a resource, working in partnership toward 
building capacity and achieving DDI/EDU goals.  By intentionally drawing linkages and 
leveraging opportunities between workstreams, those workstreams collectively made 
a greater contribution to the contract’s purpose and goals.  For example, by providing 
links between a field-informed, systemic professional development (PD) strategy and the 
user friendly knowledge management (KM) strategy, powerful messages were created 
to pass on to the engagement, communications, and partnerships (ECP) team.  The ECP 
team transformed KM and PD processes and products into the kinds of differentiated 
messaging that engaged partners and mobilized resources.  KM provided evidence and 
knowledge that PD could then translate into different, user-friendly training modalities.  
Participants in PD learning opportunities discussed experiences and lessons learned, 
which were processed to become knowledge products.  KM could then take these 
and communicate them through linked platforms.  Organizational effectiveness (OE) 
supported efforts to create an office culture that encouraged and enabled sharing, 
technical exchanges, joint planning, and cross-group collaboration.  Through this approach, 
EPIC ensured its work was not siloed, and improved coordination and collaboration over 
the life of the project.  Each workstream leveraged the work of the others, resulting in 
synergies across activities and higher-quality outputs.
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Activity during Education Overview Course | Photo Credit: EPIC/USAID

ENABLING CONDITIONS 
Several conditions enabled EPIC to make progress toward the achievement of its goals and objectives.  The contract design 
supported a collaborative and flexible management approach, which allowed EPIC to quickly adapt to emerging priorities 
and needs while maintaining quality technical delivery and cost efficiency.  The fact that the EPIC team was treated as a 
partner and an extension of DDI/EDU greatly contributed to its ability to effectively work with all parts of DDI/EDU.  
EPIC accompanied DDI/EDU through two strategy/policy revisions, leadership and staff changes, COVID challenges, and 
transformation into a new Center, and provided the necessary support, thought partnership, and spaces for reflection that 
DDI/EDU required.  Having champions within DDI/EDU with whom to partner helped to establish a common vision, generate 
a collective energy and process for activities, move initiatives forward, address bottlenecks, and identify areas for improvement 
and periodic course correction.  Close collaboration with the Contracting Officer’s Representative (COR) and workstream 
activity managers was critical to EPIC’s success.  This collaboration was manifested through regular meetings as well as 
periodic pause-and-reflect sessions to look at the big picture, assess progress, identify areas for further collaboration and 
leveraging, determine lessons learned, and prioritize activities for the coming months.  This iterative, communicative process 
and partnership fostered continuous learning and adaptive management practices, which resulted in activities that were 
contextually relevant and addressed the priority and strategic needs of DDI/EDU.  
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When I reflect back on 
the five years plus of 
support from EPIC, what 
I value most is that EPIC 
understands the big 
picture of how our Center 
works, the expertise and 
the excellence of our 
Center [of Education] 
staff and really seeks to 
leverage and maximize 
how we make our work 
accessible to our clients, 
whether that’s our staff in 
the field, or our partners.”  

 - Nina Weisenhorn, 
Senior Advisor, Education in 

Crisis and Conflict

“

THEORY OF CHANGE
EPIC’s fundamental premise was that by supporting the transformation of DDI/EDU, 
USAID’s work in the education sector can better contribute to a change in how well 
partner countries and the global education community reach education goals.  Achieving 
such a shift in effectiveness is predicated on four interdependent and mutually reinforcing 
intermediate strategies:

• Organizational Effectiveness:  Improving the way that DDI/EDU builds a 
culture that brings out the best in everyone; aligns its purpose, priorities, and 
plans; redesigns systems and structures; exercises management and leadership; 
streamlines office practices; and creates synergies across work groups will result 
in an increased ability to support Missions, build more effective partnerships, 
achieve USAID Education Strategy and Policy goals, and contribute to global 
education goals and aspirations.

• Professional Development:  Strengthening the ongoing, long-term professional 
development of USAID education staff will lead to measurable improvements in 
the choice of educational investments, individual and collective performance, and 
impact.

• Knowledge Management:  A sustained global system of sector-wide learning 
and knowledge exchange will generate accessible, user-driven, and relevant 
content that will enable individuals, teams, and Missions to continuously improve 
education program design, delivery, and outcomes.

• Engagement, Communications, and Partnerships:  Strengthening DDI/EDU’s 
brand, messaging, and communications products will inform, energize, and engage 
internal and external stakeholders and will improve the capacity of education 
staff to be champions of USAID’s education work and influence education policy 
and practice.

Putting the strategies outlined in EPIC’s Theory of Change into a logical framework, 
EPIC’s strategic results framework (see page 8) outlined the strategic objective (SO) 
for each workstream with intermediate results (IRs) that were expected to lead to the 
achievement of each objective.  
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THEORY OF CHANGE
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STRATEGIC RESULTS FRAMEWORK
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The first thing they did 
is they adopted the 
leadership of that core 
group of us that were 
making the decisions.  
They inserted themselves 
into our circle, and they 
became coaches.  They 
became support systems.  
They became therapists 
sometimes, and they 
were definitely technical 
experts that brought 
information to us on how 
to organize teams in such 
a way that we can meet 
our vision.  And then they 
helped us also establish 
that vision.” 

- Evelyn Rodrigues-Perez, 
Former Director, 

Center for Education 

“

WORKSTREAM HIGHLIGHTS
EPIC was designed to make paradigm shifts within and across workstreams, modeling how 
a large organization can transform itself, build quality sector-wide learning, become more 
productive and strategic, develop internal and external partnerships, and more effectively 
pursue its mandate and goals.  

EPIC collaboratively implemented an average of 25 activities per year across EPIC’s four 
workstreams.  Over the life of the project, EPIC has worked at one time or another with 
all of DDI/EDU’s teams, collaborated with many of its mechanisms, and provided support to 
most of its external partnerships/alliances.  EPIC also completed 11 buy-ins from USAID 
Operating Units (OUs), both in Washington and Missions.  

This successful partnership occurred during a frequently changing and challenging context 
that included leadership and staff changes at all levels, a major growth in staff numbers, 
Agency restructuring, a government shut-down, budget uncertainties, and most recently, 
COVID-19 and the DDI transformation.  All of this required adaptive management, nimble 
activity adjustments, careful budget and staff planning, and learning and adapting together 
along the way.  

The EPIC contract included a one-year base period, followed by two, two-year option 
periods.  USAID exercised both option periods and obligated a total of $19,118,453.59.
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MILESTONES
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2017 Annual Off-Site | Photo Credit: EPIC/USAID

ORGANIZATIONAL EFFECTIVENESS

OVERVIEW

The strategic objective of the OE workstream was to improve DDI/EDU’s organizational culture, structure, systems, and 
processes; strengthen leadership capacity; and align resources, plans, and activities with its purpose, priorities, and objectives.  
The OE workstream also integrated the Collaborating, Learning, and Adapting (CLA) Approach into its activities.  This 
workstream was foundational to the success of the other workstreams in that it affected the ways in which DDI/EDU’s 
individuals and teams worked together to achieve DDI/EDU’s goals and objectives.  EPIC and DDI/EDU co-developed a 
systems-based approach to organizational change and effectiveness working at all levels and with all operating entities in DDI/
EDU.  Highlights of EPIC’s organizational effectiveness work include:  

• OFF-SITE MEETINGS:  In collaboration with DDI/EDU leadership and staff, EPIC designed, facilitated, and supported 
annual off-site meetings to address pressing strategic, managerial, organizational culture, and interpersonal issues as 
well as to engage in work planning.  
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I felt the transition from 
the Office of Education to 
the Center for Education 
went way more smoothly 
than even I thought 
it would.  And I think 
that in part that has 
to do with all of the 
conversations that EPIC 
has helped us organize--
the monthly all hands for 
the six months leading 
up to operationalization, 
the discussions and 
learning around polarity 
management, and helping 
us to frame things in the 
‘both/and’ rather than   
‘either/or’.”  

- LeAnna Marr, 
Director, Center for 

Education

“

I found coaching 
absolutely invaluable...to 
be able to step back and 
get professional thoughts 
on how we can raise our 
standards and deal with 
issues in a thoughtful 
way.”

- Patrick Collins, 
Senior Education Advisor 

“

• ALL-HANDS MEETINGS:  EPIC collaborated with DDI/EDU to co-design 
and co-facilitate 16 all-hands meetings.  These meetings provided a space to 
exchange updates and lessons learned, gather staff input, identify opportunities 
and challenges, problem solve, monitor progress on organizational wellness, 
celebrate accomplishments, and review priorities and work planning for the 
future.  As the Agency reorganization evolved, staff meetings also focused on 
the DDI transformation, matrix management, and plans to transition to the new 
Center for Education.  

• SENIOR MANAGEMENT GROUP (SMG) OFF-SITE MEETINGS:  These 
meetings provided a space for the SMG to address strategic and operational 
issues, roles and responsibilities, Center and Agency transitions, priorities and 
emerging challenges, and staff and personnel issues.  These off-site meetings 
provided an opportunity for the SMG to pause and reflect.  EPIC joined SMG 
meetings as a thought partner and resource for addressing DDI/EDU issues.  

• ORGANIZATIONAL WELLNESS AND STAFF SURVEYS:  EPIC and DDI/
EDU established a process and instrument to measure, track, and report 
on organizational wellness.  Survey results provided important staff input to 
leadership.  Staff meetings provided space for staff and leadership to discuss the 
findings, agree on action steps, and increase accountability.  

• COACHING PROGRAM:  EPIC designed and implemented a coaching program 
to provide one-on-one coaching to the SMG, team leads, and interested 
staff.  Coaches helped coachees identify their growth areas; shared relevant 
resources, models, and tools; and provided the support and accountability 
needed to enhance competencies, confidence, performance, and awareness of 
self and others.  The coaching program allowed DDI/EDU to take a constructive 
approach to staff growth and ensure staff feel invested in and valued.  A total of 
51 DDI/EDU staff have participated in the coaching program over the life of the 
EPIC activity.

• WORK PLANNING AND TEAMWORK:  EPIC designed and facilitated 16+ 
team off-sites/team workshops, 5 all-office annual off-sites, 19 All-Hands, and 11 
EMT/SMG Strategy Sessions over the life of the project.  Workshops addressed 
topics such as effective teamwork, cross-team collaboration, and work 
planning.  These sessions helped teams work toward overcoming key challenges, 
identifying and making progress on priorities, and strengthening communication.
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• LEADERSHIP DEVELOPMENT/PROFESSIONAL ENHANCEMENT SERIES:  EPIC provided a range of client-tailored 
activities, from individual and team coaching to skill-building workshops.  These opportunities helped participants 
refocus when faced with negative situations, successfully engage in crucial conversations, and identify ways to 
improve DDI/EDU, team, and individual workflow.

• EDUCATION STRATEGY AND POLICY:  EPIC supported the 2016 Education Sector Strategy by administering 
a survey, analyzing findings, and facilitating a week-long feedback and drafting session.  This strategy was put on 
hold due to a change in administration.  In 2017, EPIC supported the inclusive development of the USG Education 
Strategy by providing knowledge capture, facilitation, logistics, and coordination with USG and USAID stakeholders.  
In 2018, EPIC supported the inclusive development of the USAID Education Policy by producing a synthesis of the 
feedback from various consultations and a public comment period.  

• SUPPORT TO MISSIONS:  EPIC worked with the Mission Support Working Group to pilot Education Technical 
Assistance (EdTA).  DDI/EDU used EdTA to develop a new process and collection of tools to more efficiently 
and effectively field and respond to Mission requests for technical assistance.  The pilot was implemented with the 
Democratic Republic of Congo, Ethiopia, Mali, Rwanda, and Senegal Missions.

• DDI TRANSFORMATION SUPPORT:  EPIC supported the SMG as they prepared for the transformation to the new 
Center for Education.  EPIC worked closely with the SMG to ensure that the transformation was well thought out 
and communicated frequently and transparently with DDI/EDU.  

RESULTS

EPIC’s OE activities played a key role in supporting the transformation to DDI/EDU and moved the needle on organizational 
wellness, Mission technical assistance, and Center-wide reflections on accomplishments, lessons learned, and other crucial 
issues.  EPIC contributed to strengthening DDI/EDU’s organizational culture; structure, systems and processes; ability to work 
collaboratively internally and with others; and leadership and management skills.  Much of EPIC’s OE initiatives took place 
behind the scenes and were implemented against the backdrop of numerous changes and contextual challenges.  Nevertheless, 
DDI/EDU demonstrated continuous improvement over time in distributive leadership, strategic work planning, de-siloing and 
individual and collective behavioral shifts, and the operationalization of the new Center.  
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EPIC has allowed us 
to establish a solid 
foundation for all 
education staff to learn 
the critical skills, both 
technical and soft skills, 
to be able to implement 
education programming in 
the field.” 

- Joanna Ramos-Romero, 
EPIC PD Activity Manager

“

PROFESSIONAL DEVELOPMENT

OVERVIEW

The objective of this workstream was to improve USAID education staff ’s technical 
capability and skills in order to achieve the Agency’s education sector goals, reaching all 
actors in the education ecosystem and improving core competencies of DDI/EDU and 
education field staff.  The PD workstream helped prepare USAID education staff to more 
effectively build capacity, influence policy design, and support systems in host countries 
to achieve their educational goals.  A first-line result is the development of education 
staff1 who are well-equipped to collaborate with host countries, implementing partners, 
and various stakeholders to ensure that boys and girls are accessing and benefitting from 
quality education.  

EPIC implemented a continuum of learning (COL) approach rooted in the principles of 
adult learning and engagement, co-creation, and collaborative Mission-centered course 
design and delivery.  Training design benefitted from a co-creation approach with Regional 
Bureaus and from Mission input.  EPIC was able to expand and diversify the ways and 
modalities through which it offered PD.  This included developing and delivering online 
learning, interactive webinars, and producing educational videos—all with global reach and 
accessible over time.  Highlights of EPIC’s professional development work include:

• USER ASSESSMENTS:  Creating a comprehensive COL that was relevant and 
effective for a broad range of stakeholders across the education sector.  EPIC's 
primary audience was USAID education officers, but for other PD events (e.g.  
conferences, webinars, and educational videos), EPIC also addressed the needs 
and leveraged the expertise of implementing partners, other donor agencies, global 
education networks, and multilateral organizations.  This included conducting a 

1  This includes education staff broadly, including anyone who implements or supports USAID's education 
programming.
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Education Overview Course | Photo Credit: EPIC/USAID

meta-analysis of education sector needs, surveys, and focus groups.  Findings from these assessments informed 
course design and updates, material development, topic selection, and learning modalities.  

• EDUCATION OVERVIEW COURSE (EOC):  This course focused on orienting education practitioners to the new 
USAID Education Policy and helping them learn to shift their work, where necessary, around its principles, priority 
technical areas, and new practices.  It also integrated the desire of field staff to share experiences and network.  The 
first course was offered in September 2016.  EPIC then partnered with the DDI/EDU PD Working Group to design 
and deliver a second iteration of the course in May 2017.  The third iteration of the course was designed as an 
asynchronous online course.  The course consisted of 20 online learning modules (each 60-90 minutes) organized 
into three categories:  foundational knowledge, technical knowledge, and soft skills.  Seven of those online learning 
modules were also intended to serve as pre-learning for those who were planning to attend the 2020 Global 
Education Conference.
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Effective Education Portfolio Management (EEPM) Training, Accra, Ghana, 
August 2018 | Photo Credit: EPIC/USAID

• EFFECTIVE EDUCATION PORTFOLIO 
MANAGEMENT (EEPM):  This course focused on 
USAID’s Program Cycle guidance and tools and 
was delivered eight times over the lifetime of the 
project (four times in Washington, once in Bangkok, 
once in Frankfurt, once in Accra, and once virtually).  

• EDUCATION IN COUNTERING VIOLENT 
EXTREMISM (ED-CVE):  The ED-CVE course was 
designed in response to a special request from 
the Asia and Middle East Regions and the Office 
of Afghanistan and Pakistan Affairs to address the 
global challenge of violent extremism through 
an education lens.  The course was delivered 
in December 2018 and again in March 2018.  It 
benefited greatly from the positive relationships 
built during the design and delivery process 
across sectors (Democracy and Governance 
and Education), across agencies (USAID and 
Department of Defense), and within the Education 
Sector Council (ED and Regional Bureaus).  

• GENDER DISTANCE LEARNING COURSE:  The 
PD workstream designed and built an asynchronous 
online gender course in collaboration with USAID, 
as well as accompanying products such as Gender 
How-To Notes and a facilitator's guide.  The course 
was intended to provide USAID education staff 
with the skills they need to design and implement 
gender-responsive education programs.  

• POSITIVE YOUTH DEVELOPMENT COURSE:  
The PD team initiated the development of an 
Agency-wide Positive Youth Development (PYD) 
online course built in a two-module, asynchronous 
format.  The first module, PYD 101, focused on 
defining positive youth development and why 
it is important and necessary to integrate in 
development programming.  The second module, 
PYD 201, presented tools and strategies to apply 
PYD principles and concepts to evaluate the 
effectiveness of a range of program and activity 
design scenarios.

• ONLINE LEARNING MODULES:  The PD 
workstream designed the first virtual distance 
learning format of the EOC (described above).  This 
course consisted of 20 learning modules.  Of the 
20, nine foundational modules and four soft skills 
modules were specifically developed for the EOC, 
to be offered to registered USAID staff.  EPIC 
co-developed the remaining seven online learning 
modules focused on the technical areas prioritized 
in the 2018 Education Policy.

• WEBINAR DESIGN, FACILITATION, AND 
EVALUATION:  The PD workstream produced and 
delivered 29 webinars, generating a total of 950+ 
views.  Topics for these webinars were developed 
in response to feedback gathered from education 
staff.  EPIC partnered with USAID to support all 
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The EPIC team seized 
the moment and rallied 
the whole group around 
the brilliant idea of 
harvesting all that hard 
work and turning the 
most needed conferences 
into a virtual learning 
series...it was an amazing 
professional development 
opportunity.”

-Julia Richards, 
Former Education Foreign 

Service Officer

“

[The Disability Inclusive 
Online Education Module] 
really gave us a chance 
to point people to one 
place to get a good 
baseline, foundational 
understanding on 
inclusive education and 
USAID’s approach in this 
area...  ” 

- Leah Maxson, 
Senior Inclusive Education 

Advisor 

“phases of webinar design and delivery by providing expertise and guidance in 
the graphic design of slides and visuals, drafting presentation scripts, producing 
and facilitation of the webinar experience, and integrating activities that keep an 
online audience engaged and participating actively.

• ON-DEMAND VIDEOS:  EPIC designed and completed seven on-demand videos 
on thematic areas of education programming including Inclusive Education; 
Integrating Gender into Education Programs:  Best Practices from Honduras; 
Disability Inclusive Education under USAID’s Education Policy; Rapid Evaluation 
and Risk Analysis Tool; Social and Emotional Learning (SEL); Principles of the 
Education Policy; and Priorities of the Education Policy.  

• GLOBAL EDUCATION CONFERENCE:  The PD workstream supported 
planning for the 2020 Global Education Conference (GEC) by working closely 
with the Session Design and Development (SDD) committee.  This included 
facilitating weekly SDD committee meetings, designing processes, facilitating 
learning opportunities, developing knowledge products (e.g., toolkits, graphics, 
agendas, scoring rubric, webinar recordings, and PowerPoint presentations, etc.), 
and designing and structuring the final GEC program.  The GEC was cancelled 
due to COVID-19, presenting an opportunity to pivot to an online learning 
series.

• GLOBAL EDUCATION LEARNING SERIES (GELS):  The PD team transformed 
what was supposed to be an in-person conference into an online Global 
Education Learning Series that offered a greater diversity of learning modalities 
and knowledge products to fit different and emerging professional needs, 
preferences, and learning styles.  In total, the workstream designed, facilitated, 
and coordinated 13 learning opportunities:  seven panel discussion webinars 
(457-1,008 participants2), seven short narrative videos (66-216 participants), and 
two “Tea with an SME” sessions (up to 160 participants).

RESULTS

As a result of these activities, the EPIC PD team has made significant progress in 
developing and implementing a COL approach rooted in the principles of adult learning; 

2  Participants are those who either attended the live delivery of the webinar or watched a recording of 
it after the fact.  The number of people who watched the recording has and will continue to increase since 
the release of this report.
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EPIC was a true thought 
partner in making this 
(Return to Learning) toolkit 
possible. And making it 
accessible for our users. We 
couldn’t have developed 
the resource without a 
real engagement that 
brought together the 
technical expertise, and the 
technological design and 
delivery and user focused 
design that EPIC brings to 
our team, that’s what makes 
the toolkit so exciting.”

- Nina Weisenhorn, 
Senior Advisor, Education in 

Crisis and Conflict

“

translating learning into practice and change; and implementing collaborative, Mission-centered course design and delivery.  
The various modalities and consistent adaptation of PD materials to provide more relevant, accessible, and high-quality 
learning opportunities to education staff resulted in a high number of engagement points throughout the life of the project.  
Overall, foundational courses were taken 260 unique times, the Ed-CVE course was taken 76 times, online courses were 
accessed 1,514 times, webinars were accessed 957 times, and on-demand videos were viewed at least 639 times.

KNOWLEDGE MANAGEMENT

OVERVIEW

The objective of the knowledge management (KM) workstream was to create a 
sustained, global system of sector-wide learning and knowledge exchange drawing from 
and connecting relevant information across all stakeholders.  Learning and knowledge 
exchange occurred through education platforms containing relevant research, evidence, 
and CLA approaches to provide content that enabled individuals, teams, and Missions to 
continuously improve education program design, delivery, and outcomes.  

The KM workstream continually refined a strategy to develop systems, processes, 
and content to create a robust learning environment and approach for the education 
sector.  Through an experienced team and collaboration with other workstreams, EPIC 
synthesized and organized information relevant for the field, redesigned resources to 
maximize engagement and navigation, and increasingly disseminated products over time 
through multiple channels.  Cross-workstream collaboration helped expand the reach 
and utility of relevant education content and resources to USAID staff and partners.  
This close collaboration resulted in a more useful, holistic, and well-rounded learning 
approach.  Highlights of EPIC’s knowledge management work include:

• KNOWLEDGE PRODUCT DEVELOPMENT AND DISSEMINATION:  EPIC 
developed and led collaborative processes to support the prioritization, 
development, and evaluation of practical knowledge and learning products.  
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Education Platform Discovery Workshop | Photo Credit: EPIC/USAID

EPIC provided dissemination and engagement support to help USAID share the knowledge and learning products 
they created.  

• AUDIENCE RESEARCH AND ANALYSIS:  Audience research and analysis provided insights to help improve the 
focus, format, and dissemination of the knowledge products EPIC created with its clients.  Support in this area 
included the use of techniques such as analytics analysis, blog feedback questionnaire, and heat mapping.

• WEB DEVELOPMENT AND MANAGEMENT:  EPIC designed, launched, and maintained EducationLinks, DDI/EDU’s 
first public knowledge platform, which provides resources, blogs, events, and special collections to help education 
practitioners design and implement more effective education programs.  Monthly cross-team content review 
meetings fostered a more comprehensive and coordinated approach to content creation and sharing.  EPIC’s web 
development and management support included regular maintenance (hosting, security patches), development (new 
websites, web redesigns/refreshes), and management (search engine optimization strategy, content updates, admin 
training, continuous assessment).
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2016 mEducation Alliance Symposium | Photo Credit: Tze Ling Ng

• INTERNAL NEWSLETTER:  The KM workstream launched a monthly internal newsletter to keep staff updated on 
new education resources and information.  More than 650 ED staff received the newsletter each quarter, with a peak 
of 756 per quarter in Year 5.  

• QUALITY, EQUITY, AND SUSTAINABILITY (QUEST) LANDSCAPE MAPPING:  EPIC completed a landscape review 
for each QUEST area (gender, disability, education finance, and information and communication technology for 
education) to identify needs and create guidance around the program cycle.  

• KNOWLEDGE-SHARING EVENT SUPPORT:  EPIC helped USAID coordinate and host knowledge-sharing events.  
This support included design and development of innovative sessions; coordination with presenters, vendors, 
venues, and attendees; planning and execution of communications and outreach; and knowledge capture planning 
and execution.GLOBAL EDUCATION LEARNING SERIES:  The KM team supported the pivot to a virtual event 
by leveraging the flexible design of EducationLinks to create a unique subset of GELS pages, and worked across 
workstreams to support the capture and publishing of post-event knowledge.  
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RESULTS

DDI/EDU, USAID Missions, and partners now have improved access to the latest and most relevant education resources.  
Both the volume of DDI/EDU knowledge products disseminated and engagement with the products3 suggest an increased 
visibility of DDI/EDU through EducationLinks.  Over the life of EPIC, DDI/EDU increased the volume and quality of 
knowledge products it created, and intentionally planned and supported product dissemination and engagement.  Since 
EducationLinks was migrated from the Education Toolkit, users have praised the user-friendly platform that enables them to 
easily find information of interest.  

As a result of KM collaboration with other workstreams and mechanisms, information was shared across teams and products 
were developed in an iterative process that focused on feedback and effectiveness.  In collaboration with DDI/EDU, EPIC’s 
KM team developed templates and guidance on how to create KM materials, which contributed to a unified, coordinated 
collection of products.  EPIC intentionally built trusting relationships with other mechanisms, which resulted in a successful 
launch of Education in Crisis and Conflict Network’s microsite and socialization of Data and Evidence for Education 
Programs’ Indicator Report Guidance.  This collaboration created a more practical, engaging, and modern learning approach to 
support the effective work of USAID Mission and implementing partner staff.

ENGAGEMENT, COMMUNICATIONS, AND PARTNERSHIPS

OVERVIEW

The objective of the ECP workstream was to communicate DDI/EDU’s work and support more effective engagement with 
USAID/Washington, Missions, other USG offices, global stakeholders, and partners.  The ECP workstream worked to equip 
internal staff with the information and skills they need to be effective ambassadors for education; provide communications 
support to facilitate communications of partner networks such as the Global Book Alliance (GBA) and mEducation Alliance; 
and support external communications by providing promotional materials and managing DDI/EDU’s external newsletter and 
social media communications.  Highlights of EPIC’s ECP work include:

3 EPIC measured this by:  1) comparing time spent on pages related to knowledge product campaigns with the average across the site; 2) looking at 
direct traffic for knowledge product pages; and 3) looking at the average unique page views, downloads, time spent on page, and video views for pages 
part of knowledge product campaigns.
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This woman participated in KCEO mentorship to learn new business skills for selling peanut snacks at the market. EPIC supported a promotional tool-
kit highlighting KCEO’s programs, anchoring it to International Youth Day | Photo Credit: Olivia Grazianno/USAID

• BRAND AUDIT:  EPIC conducted a brand audit of DDI/EDU including the awareness and perception of its work 
within the Agency and sector.  The brand audit report provided recommendations to strengthen DDI/EDU’s brand 
and messaging.

• GLOBAL BOOK FUND:  EPIC provided support for the Books for Every Child campaign of the Global Book Fund, 
including developing a website to disseminate materials, educate key stakeholders, engage strategic partners, show 
impact and results, and brand the program.  

• EDUCATION POLICY SUPPORT:  EPIC provided copy editing and design for the 2018 Progress Report, Education 
Strategy, Education Policy, and Education Implementation Guidance.  In addition, EPIC supported the dissemination of 
the Strategy and Policy and developed fact sheets and an Education Policy Facilitator’s Guide.  

• PRODUCT DESIGN:  EPIC supported clients in developing engaging print and digital materials including brochures, 
reports, graphics, videos, booklets, portable banners, and other collateral material.
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We produced a whole 
podcast, we took amazing 
videos and photo galleries 
of what was going on 
[in Kenya and Uganda].  
And all of that was put 
together into a multi-
month [communications] 
campaign that was really 
thought through.”

-Heather Risley, 
EPIC COR

“

I really appreciated how 
EPIC helped us look at 
our dissemination and 
engagement strategy...[in] 
a structured way.  Rather 
than it being [a] one off 
here and there.  They 
really helped us think 
systematically and define 
our goals and objectives 
around what we were 
trying to accomplish.” 

-Kalene Resler, 
Education Advisor

“
• OUTREACH AND ENGAGEMENT:  EPIC provided strategic advice and 

support to clients in the development of communications strategies, messages, 
and campaigns.  EPIC also provided the support to implement those strategies—
from product development to dissemination across digital platforms.  

• COMMUNICATIONS TRAINING AND COACHING:  EPIC provided training 
and coaching to increase the capacity of client staff to deliver key messages to 
their stakeholders.

• GLOBAL EDUCATION CONFERENCE:  The ECP team provided detailed 
planning, logistics, and coordination support for the 2017 State-of-the-Art 
Conference and the 2020 GEC.  While neither of these events came to fruition, 
the processes, tools, and templates that were created have been documented 
and can be applied to the planning of future sector-wide events.  

• GLOBAL EDUCATION LEARNING SERIES:  The ECP team supported the 
pivot to a virtual event with a social media toolkit, regular emails, social media 
promotion, and partner outreach to ensure a shared understanding, harmonized 
approach.

RESULTS

EPIC helped increase staff engagement with knowledge products created and shared 
through EducationLinks, newsletters, social media, and partner networks.  DDI/EDU 
promotional materials, communication training, and creation of clear messages has helped 
education practitioners understand and apply USAID guidance and evidence to implement 
education programs that will promote and align with USAID and USG strategy and policy.  

DDI/EDU’s social media presence and visibility within the global education sector 
has grown significantly through EPIC’s strategic coordination, outreach, and product 
development.  Strategies to increase visibility included the creation and use of mailing 
lists of donors and partners as well as coordinated email and social media outreach 
around KM products, PD events and webinars, videos, campaigns, and international days.  
EPIC also supported DDI/EDU’s social media presence and engagement with external 
audiences through Facebook, Twitter, DDI/EDU newsletters, and promotional and social 
media toolkits.  
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BUY-INS
The EPIC contract included a buy-in component that allowed other USAID Offices, Bureaus, and Operating Units to access 
EPIC services across all four workstreams.  EPIC received $2,307,456.22 in buy-in funding to support 11 different USAID 
OUs, as detailed in the chart below.  
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Highlights of EPIC’s buy-in work are listed below.  

OFFICE OF TRADE AND REGULATORY REFORM (TRR)
EPIC managed Marketlinks.org, a knowledge-sharing platform that helps promote good practices, knowledge, and evidence 
on economic growth and private sector engagement activities worldwide.  As part of this support, EPIC curated content on 
the website, edited and sent a monthly newsletter to more than 20,000 subscribers, coordinated and facilitated 18 in-person 
seminars and virtual webinars, and managed social media accounts.

AFRICA BUREAU’S OFFICE OF SUSTAINABLE DEVELOPMENT:  EDUCATION AND 
YOUTH DIVISION 
EPIC provided individual coaching to team members and facilitated 20+ Division-wide retreats and workshops to support 
visioning, team building, and developing leadership skills.

OFFICE OF CONFLICT MANAGEMENT AND MITIGATION (CMM) IN THE BUREAU 
FOR DEMOCRACY, CONFLICT, AND HUMANITARIAN ASSISTANCE 
EPIC supported the transition of CMM to the Center for Conflict and Violence Prevention (CVP) in the new Bureau for 
Conflict Prevention and Stabilization.  EPIC supported an inclusive Mission-focused process that developed CVP’s mandate, 
mission, vision, functions, organizational structure, and plan for coordination with other USAID Bureaus and Offices.  EPIC 
also supported CMM in its preparation for the transition to CVP through a retreat, workshops, and learning activities.

OFFICE OF FOREIGN DISASTER ASSISTANCE
EPIC planned and hosted three webinars and in-person seminar learning events in collaboration with TRR.  These learning 
events spotlight lessons learned in strengthening and creating resilient markets in post-conflict areas.

LOCAL SUSTAINABILITY OFFICE (LS)
EPIC designed and facilitated three team retreats in a time of transition.  The first retreat provided a safe space for the team 
to strengthen their collaboration and articulate their shared vision.  The second focused on building one Office, discussing 
individual and Office-wide values, articulating priority principles for LS, and developing LS elevator pitches for different 
stakeholders.  During the third retreat, the team discussed ways to ensure that the LS Office’s monitoring, evaluation, and 
learning and communications and knowledge management framework was strategic, driven by real learning and information 
needs, and served locally led development.
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LAND OFFICE 
The Land Office requested EPIC’s support in designing and facilitating a retreat on team building, strategic planning, and 
visioning.  Individual interviews with the Land Office team members and leadership helped shape the agenda for the retreat, 
held from June 6-7, 2018.  The retreat was designed to reflect on where the team had come from, where they were, and 
where they needed to be.  

USAID/MOROCCO EDUCATION OFFICE
EPIC was asked to facilitate and produce three online meetings for USAID/Morocco as part of their partners consultation 
on the best and most effective measures to technically support the goals and objectives of the Government of Morocco’s 
strategic direction in improving education outcomes for Moroccan children and youth.  The main goal of these consultations 
was to agree on the shared education priorities of the Government of Morocco, USAID, and all other stakeholders.  EPIC 
organized planning meetings with USAID/Morocco, identified interpretation services, provided logistical and administrative 
support for meeting set-up, and produced the meetings.  

USAID/HAITI EDUCATION OFFICE 
EPIC designed and delivered a two-day off-site education office visioning exercise.  Individual interviews were held with team 
members to identify key topics and priorities.  Findings from the interviews informed the design of the exercise, which took 
place in Haiti March 8-9, 2018.  A summary report captured the exercise and team agreements.  



USAID | EDUCATION PERFORMANCE IMPROVEMENT, COMMUNICATIONS,  AND KNOWLEDGE (EPIC) END OF PROJECT REPORT 

EPIC 
END OF PROJECT 
REPORT 

TABLE OF CONTENTS

ACRONYMS

BACKGROUND

APPROACH

ENABLING 
CONDITIONS

THEORY OF CHANGE

WORKSTREAM 
HIGHLIGHTS

BUY-INS

SUCCESS FACTORS

LESSONS 
LEARNED AND 
RECOMMENDATIONS

ANNEX A

ANNEX B

27

A lot of the work has 
been collaboration 
around the production 
of a lot of different types 
of solutions, and the 
solutions may be a single 
deliverable or it may be a 
set of services, or it might 
be sort of an initial idea 
at the outset that sort of 
evolves as we go through 
it.  And I think that kind 
of creativity, adaptability 
and willingness on both 
sides to take a risk...is 
really how we’ve been 
able to come up with 
better outcomes and then 
learned along the way…
[which] isn’t true for all 
contracts.”  

-Heather Risley,
EPIC COR

“

SUCCESS FACTORS
This section summarizes the key success factors that enabled the project to provide flexible, 
adaptive, and contextually relevant support across its four main workstreams.

STAFFING AND TEAM STRUCTURE
EPIC’s staffing approach was to organically augment the core team, supplemented by a 
large pool of TRG consultants and outside consultants to be brought in on an ad hoc 
basis in response to specific project needs.  This yielded significant gains in terms of 
providing the right people at the right time, but it also kept core staff size at a minimum 
and proved to be cost-effective.  Another outcome of this approach was the development 
of deep pools of functional and technical expertise that the project could access 
across workstreams.  Each individual worked well on a team and had the right skills 
and knowledge for their role.  While the team structure was created around four main 
workstreams, each team member recognized the synergistic and interconnected value 
of collaborating and coordinating across workstreams.  This staffing approach allowed 
the team to quickly respond to emergent needs and changing contexts, and utilize surge 
capacity as needed.  

On the USAID side, the COR and workstream Activity Managers were central to EPIC’s 
success, working in close partnership with, and providing overall vision, direction, and 
monitoring for workstreams.  Project successes often stemmed from a clear and strategic 
vision from the COR and Activity Managers.  Together with EPIC workstream leads, these 
stakeholders articulated a vision, engaged and consulted the right people, and established 
clear processes, expectations, scopes of work, and accountability.

MECHANISM FLEXIBILITY
The flexibility and adaptability of the EPIC contract mechanism and its management 
operations enabled the project team to accommodate emerging priorities and rapidly 
shifting contextual factors, such as the 2018-2019 government shutdown and the 
COVID-19 pandemic.  The ability to iterate was built into both budgeting and work 
planning processes.  Furthermore, contract finances were managed so that funding could be 
moved between activities, as needed.  Yearly budgets were designed to capture and report 
budget utilization across the entire project, at the workstream level and at the activity level, 
to ensure financial data was readily available to support decision-making.  The patience and 
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I would say the flexibility, 
and then responsiveness 
for probably the things 
I enjoyed, as well as the 
technical expertise and 
pulling it all together in 
such a professional way.”  

-Nancy Taggart, 
Senior Youth and Workforce 

Development Advisor

“flexibility of both the project as a whole and the USAID COR and Activity Managers 
allowed placement of some activities on hold, while prioritizing and moving others 
forward across the project.  

SUPPORTIVE CLIENT RELATIONSHIP
Throughout the life of the project, there was strong partnership with DDI/EDU and a 
willingness to support and value EPIC team members’ expertise, skills, and knowledge.  
The EPIC team was viewed as an extension of DDI/EDU.  The relationships forged 
between EPIC and USAID enabled teams to work closely together, and adapt when 
change occurred.  EPIC often approached a challenge or task with a co-creation mind-
set, knowing this would ultimately achieve better results.  The partnership between EPIC 
and DDI/EDU enabled a trusting relationship, allowing the project to support, or when 
appropriate, lead initiatives.

BUILDING PARTNERSHIPS
All workstreams sought to build trust and relationships with DDI/EDU, USAID Missions, country programs, and other 
support mechanisms through transparent actions and communication.  EPIC strived to convene the right people for the right 
purpose at the right time and prompt the right questions.  

The following approaches helped design support that built trust between EPIC, USAID, and partnership networks and other 
DDI/EDU mechanisms:4

• Consultative:  EPIC used interviews, surveys, and dialogue to gather feedback in order to tailor processes and 
activities.  Intention and planning sought to be inclusive regarding from whom feedback was gathered.

• Pivoting:  When a large shift or change occurred, EPIC was quick to alter existing plans or methods of working to 
incorporate feedback or adapt.

• Creating shifts:  EPIC sought to change group relationships and DDI/EDU dynamics by enhancing transparency, 
providing space for the exchange of information and ideas, and creating collaborative processes.

• Building soft and emotional skills:  EPIC supported the advancement of individual competency to encourage 
better interactions between colleagues, problem solving, and internal communications and collaboration.

• Promoting evidence-based decision-making:  EPIC helped DDI/EDU leverage information gathering through a 
Global Dialogue and feedback loops to inform decision-making.

4  Partnership networks and DDI/EDU mechanisms included Education in Crisis and Conflict Network (ECCN), Global Reading Network (GRN), 
Global Book Alliance (GBA), Mobiles for Education Alliance (mEd Alliance), Data and Evidence for Education Programs (DEEP), YouthPower, Supporting 
Holistic and Actionable Research in Education (SHARE), CATALYZE, and Leading through Learning Global Platform (LTLGP).
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LESSONS LEARNED AND 
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ORGANIZATIONAL EFFECTIVENESS CAN BE FOUNDATIONAL TO ACHIEVING 
GOALS
The OE workstream helped create a positive organizational culture and enabled successes in the PD, KM, and ECP 
workstreams.  Establishing both clear and desired outcomes from OE interventions, and where they would support results 
in other workstreams, allowed EPIC and DDI/EDU to work synergistically to achieve intermediate results in all workstreams.  
Placing OE as the foundation and catalyst for the other three workstreams helped create a paradigm shift in how DDI/EDU 
functioned and performed internally, in the USAID education sector, and in the global field of education.

COMMITMENT TO CHANGE IS NEEDED, EVEN DURING LEADERSHIP AND STAFF 
TRANSITIONS 
Leadership transitions at USAID are common given the ongoing rotation of Foreign Service Officers and others to different 
posts.  These transitions are challenging, both for leaders and for staff.  DDI/EDU experienced a number of leadership 
transitions over the life of the EPIC project at the Office Director level as well as at the Deputy and Team Lead levels.  The 
EPIC team worked to support these transitions through coaching, sharing institutional knowledge about DDI/EDU, and 
offering support in the design and facilitation of DDI/EDU gatherings and meetings.  EPIC provided additional support through 
the leadership development series.  

To take full advantage of a mechanism like EPIC, leaders need to be committed to change, and understand the full range of 
skills, experience, and services that the mechanism offers.  Additionally, when DDI/EDU objectives and initiatives are agreed 
to, leadership needs to hold themselves and their teams accountable for progress and results.  Future mechanisms should 
support individual staff, working groups, leadership, and DDI/EDU as a whole to develop a deeper self-awareness of and 
responsibility for themselves and others, while appreciating a changing context.  A future mechanism should also focus on 
the roles, responsibilities, and competencies that go beyond technical knowledge, and include responsibilities to demonstrate 
norms and values that sustain a healthy, dynamic, and supportive culture as well.
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2019 Annual Off-Site | Photo Credit: EPIC/USAID

REGULARLY CREATE OPEN, INCLUSIVE SPACES FOR REFLECTION, LEARNING, 
AND CO-CREATION 
All-Hands meetings helped DDI/EDU staff step out of their day-to-day operations and reflect on what was happening, how 
they were doing, and what they were learning.  They also provided opportunities for staff to know each other better, build 
trusting relationships, speak openly about issues, and work together to create solutions and a collective picture of how to 
move forward.  Inclusive spaces can facilitate productive and strategic cross-team collaboration, and support conversations 
that help move organizations toward improved performance.  These conversations may take the form of All-Hands Meetings, 
Off-Site Meetings, problem-solving workshops, work planning sessions, or periodic SMG facilitated meetings, each of which 
help groups and the organization have a protected space for quality conversations, deeper discussions, and decision-making.  
Inclusion of diverse voices and views of key stakeholders within and outside of the organization (USAID Mission staff, 
Regional and other Bureaus, host country and implementing partners, etc.) will build relationships and trust and enable better 
informed decision-making.

INSTITUTIONALIZE AND SOCIALIZE PROCESSES 
Many new and updated DDI/EDU processes were introduced over the life of the EPIC project, and many of these processes 
were documented.  However, staff were not always aware of them or of changes when they occurred.  It is recommended that 
process documentation is easily accessible to all staff and that any new or updated processes are socialized throughout DDI/
EDU.  In order for these updated processes to be effective, documents should be digestible, transparent, and socialized in a 
clear way so that staff know how, when, and for what purpose the processes should be used.  
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ANNEX A:  TIMELINE
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ANNEX B:  SUMMARY DATA



FOR MORE ABOUT EPIC:

Project Evaluation Report: https://pdf.usaid.gov/pdf_docs/PA00XBNF.pdf

Project Good Practice Briefs: https://usaidlearninglab.org/library/good-practice-briefs-organizational-learning-
education-sector
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