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Executive�Summa���

PRO�RA��O�ER�IE��AND�CRITICAL�I�PACT�

IESC�is�proud�to�present�this�final�progress�report�on�behalf�of�our�

implementing�team�and�subpartners,�International�City�County�

�anagement�Association�(IC�A),��ennonite�Economic�Development�

Associates�(�EDA),�and�Diligent�Consulting��imited,�for�the��eed�the�

�uture�Tan�ania�Enabling�Growth�through�Investment�and�Enterprise�

(E�GI�E)��rogram.�The�E�GI�E�mar�et�systems�development�program�

launched�activities�in�September�2016�and�concluded�on�October�31,�

2020.���

�
���
�
� �

1�
0�

EN�INE�s�Anticipated�Resu�ts�

1. �inding�Constraints�to�private�sector�investment�reduced�through�improved�policy�

execution�at�the�national,�regional,�and�Southern�Agricultural�Growth�Corridor�of�

Tan�ania�(SAGCOT)�district�level�and�through�creation�of�hospitable�enabling�

environment.�

2. Agribusiness�productivity�and�profitability�increased�through�improvements�in�mar�et�

oriented�business�development�services�and�access�to�finance�for�SAGCOT�value�

chain�actors.�
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E�GI�E�s�ob�ective�was�to�increase�private�

sector�investment�leading�to�inclusive,�broad�

based�economic�growth�in�the�Southern�

Agriculture�Growth�Corridor�of�Tan�ania�

(SAGCOT)�regions�of��beya,��orogoro,�and�

Iringa,�and�in��an�ibar.�Applying�a�mar�et�

systems�development�methodology,�E�GI�E�

was�well�placed�to�help�accelerate�change�and�

stimulate�growth�by�reforming��ocal�

Government�Authorities�(�GA),�energi�ing�

business�development�services�(�DS)�to�help�

enterprises�reach�their�full�potential,�and�

encouraging�the�upta�e�of�new�investment�

and�financial�products�by�Small�and��edium�

si�ed�Enterprises�(S�Es)�in�agriculture,�agri�

business,�and�ancillary�sectors,�leading�to�

sustainable�economic�growth�in�critical�

agricultural��ones�across�Tan�ania�and�

�an�ibar.�

�or�purposes�of�achieving�these�anticipated�

results,�the�program�established�three�core�

activity�ob�ectives��

1.� Imp�ementing�po�icies��or�gro�th�by�

building�the�capacity�of�the�public�and�

private�sectors�to�review,�reform,�and�

implement�policies�that�support�business�

viability,�growth,�and�investment.�

2.� E�uipping��or�gro�th�by�building�the�

capacity�of�business�development�service�

providers�(�DS�)�and�stimulating�

sustainable�mar�et�demand�for�their�

services�among�growing��icro,�Small�and�

�edium�si�ed�Enterprises�(�S�Es).�

�.� Financing��or�gro�th�by�helping��inancial�

Institutions�(�I)�better�respond�to�the�

needs�of�small�enterprise�clients�and�

providing��S�Es�access�to�services�

designed�to�improve�their�ability�to��ualify�

and�receive�credit.�

�SAID�EN�INE�mar�et�s�stems�support��

and�integration�activities��ed�to�signi�icant�

impact�inc�uding��

�� USD�13,633,�1��in�new�private�sector�

investment�facilitated��

�� �6��business�enabling�environment�

policies�and�regulations�reviewed,�revised�

or�implemented�across�11��ocal�

�unicipalities�in�SAGCOT�and��an�ibar��

�� 2,0����GA�staff�were�trained�on�the��ob�in�

policy�analysis,�design,�and�women�youth�

integration��

�� 10,23���S�Es�purchased�services�from�

�DS�providers�leading�to�USD�1,�2�,636�

in�new�sales��

�� Assisted��S�Es�increased�revenue�by�30�

percent�and�created�1,6�6�new��obs���

�� USD��,1�3,�33�in�new�agriculture�related�

financing�accessed�as�a�result�of�E�GI�E�

assistance��and,�

�� USD�1,�6�,1�0�in�total�costshare�

contributions�from�private�sector�partners�

and�value�of�volunteer�services.�

The�following�report�provides�a��uantitative�

and��ualitative�analysis�of�the�activities�

conducted�and�the�results�achieved,�as�well�as�

lessons�learned�and�recommendations�to�

leverage�E�GI�E�s�impact�for�future�mar�et�

led�support�for�economic�growth�in�Tan�ania.�

�

�
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��o��am��m�lementation�

PRO�RA��CO�NTRY�CONTE�T�

In�October�201�,��.E�John��ombe��agufuli�was�elected�president�of�the�United�

�epublic�of�Tan�ania.�At�the�outset,��agufuli�s�administration�prioriti�ed�efforts�

to�clampdown�on�corruption,�improve�public�administration�and�manage�public�

resources�for�improved�social�outcomes.�The�roadmap�to�middle�income�status�

was�laid�out�in�the� with�a�focus�on�

developing�high��uality�livelihoods��a�well�educated�and�learning�society��and�a�

competitive�economy�capable�of�sustainable�growth�and�shared�benefits.�To�

reinforce�the�capacity�of�the�country�to�deliver�the�economic�and�social�

outcomes�envisioned�in�the�plan,�the�government�of�Tan�ania�set�out�to�

increase�citi�ens��access�to�finance�for�growth�and�to�implement�a�

decentrali�ation�by�devolution�(D�by�D)�policy�intended�to�build�capacity�in�

�GAs�and�improve�the�delivery�of�services�to�the�public.��ey�to�achieving�the�

desired�impact�is�the�involvement�of�local�sta�eholders�in�the�planning�process�

for�local�economic�development.�

2�
�
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The�public�and�private�sectors�both�play�

important�roles�in�building�a�more�favorable�

business�enabling�environment�and�ensuring�

that�affordable�and�accessible�financing,�

including�credit,�is�leveraged�to�propel�

economic�growth.��eforms�for�a�more�

favorable�and�predictable�business�

environment,�particularly�in�terms�of�business�

regulation,�re�uires�increased�collaboration�

between�the�public�and�private�sectors�in�

order�to�remove�obstacles�preventing�

economic�growth.�These�challenges�include�

regulatory�obstacles�to�starting�businesses,�

limited�tax�relief�for�local�industries,�and�

insufficient�transparency�on�how�regulatory�

functions�are�coordinated�by�regulatory�

agencies.��

To�support�Tan�ania�s�efforts�to�overcome�

these�obstacles�to�growth,�USAID�partnered�

with�IESC�in�2016�to�cataly�e�technical�

assistance�(TA)�and�expert�advice�necessary�to�

build�effective�public�private�collaboration�

and�a�sustainable�mar�et�system�for�continued�

economic�growth�at�the�local�level�in�Tan�ania�

through�the�E�GI�E�program�in�fulfillment�of�

the�Tan�ania�Development��ision�202��goals.�

DE�ELOP�ENT��YPOT�ESIS�

E�GI�E�s�impact�was�anchored�by�the�

development�hypothesis�that�� policy�

dialogue�between�the�national�government�

and�the�private�sector�is�strengthened�to�

develop�and�implement�enabling�policies�for�

investment��and, the�private�sector�has�

improved�business�s�ills�and�greater�access�to�

finance� the�binding�constraints�to�

private�sector�investment�will�be�reduced,�

agriculture�productivity�and�profitability�will�

be�increased,�and�Tan�ania�s�inclusive�broad�

based�growth�will�be�placed�on�a�path�to�

sustainability�in�the�SAGCOT�and��an�ibar.�

�ENERAL�APPROAC��FOR�
I�PLE�ENTATION�

E�GI�E�s�core�activities�were�designed�to�

leave�behind�institutional�and�enterprise�level�

capacity�aligning�public�and�private�sector�

incentives,�generate�greater�investment,�and�

improve�competitiveness�in�Tan�ania�s�

business�services�and�agriculture�sectors.�

�ocus�on�sustainable�outcomes�underpinned�

the�E�GI�E�approach.�Each�of�E�GI�E�s�

three�components�wor�ed�in�partnership�with�

Tan�anian�anchor�institutions�at�the�national�

and�sub�national�levels.��rom�the�outset,�

E�GI�E�integrated�gender�and�youth�

inclusiveness�by�addressing�policy�and�mar�et�

failures�where�both�women�and�men�operate,�

and�by�targeting�agriculture�sectors�with�more�

income�generating�opportunities�for�women�

and�youth�coupled�with�training�and�capacity�

building.�

In��ear�2�of�implementation,�E�GI�E�s�

approach�and�core�activities�were�

supplemented�with�a�complementary�cross�

cutting�value�chain�activity�consistent�with�the�

principles�of�flexibility�and�adaptive�

management�embedded�in�E�GI�E�s�

methodology.��ollowing�a�pause�and�reflect�

analysis�in��ear�2,�a�new�demand�driven�

strategy�was�designed�to�stimulate�the��DS�

mar�et,�increase�investment�and�financing�

opportunities,�and�focus�on�private�and�public�

sector�dialogue�and�cooperation�in�order�to�

pilot�a�comprehensive�mar�et�system�model�

that�was�both�scalable�and�replicable.�The�

approach�targeted�value�chains�with�the�

necessary�features�to�pilot�the�E�GI�E�mar�et�

systems�strategy.��eatures�include�a�
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lead�anchor�firm�willing�to�commit�investment,�

high��uality�inputs,�or�access�to�sustainable�

mar�ets��trained��DS�providers�to�deliver�high�

�uality�capacity�and�training�at�fair�mar�et�

prices���Is�willing�to�target�smallholders�with�

value�chain�relevant�products��and�a�viable�

and�growing�mar�et�for�smallholder�products�

and�supportive�enabling�environment.��ilots�

were�delivered�in�the�poultry,�salt,�and�

pyrethrum�value�chains.�

I�PACT�OF�CO�ID-1��ON�
PRO�RA��I�PLE�ENTATION�

Due�to�the�outbrea��of�CO�ID�1��in��ear��,�

various�TA�assignments,�training�sessions,�and�

events�across�all�components�and�activities�

had�to�be�reprogrammed�or�canceled,�

including�the�following��

�� �and�over�events�for�deliverables�were�

canceled�and�replaced�with�virtual�events�

including�the��ocal�Government�Authority�

Competitiveness�Index�(�GACI)�and��olicy�

�eform�and��rioriti�ation�Tool�(���T)�tools�

to��O��A�G�and��O��A�G�SD��

�� �in�age�meetings�between��DS�s,�

�S�Es,�and��Is.�These�cancellations�

adversely�affected�sales�for�both��DS�s�

and��S�Es,�as�well�as�the�operations�and�

issuance�of�loans�by�partner�organi�ations��

�� All�incoming�international��olunteer�

Experts�(�E)�and�consultants�curtailed�trips�

or�canceled�their�assignments�in��arch�

and�April�2020,�E�GI�E�supported�

methods�to�complete�assignments�

remotely�for�the�remainder�of�the�term��

and,�

�� Eight�awareness�raising�events�for�

Component�Two�scheduled�between�

�arch�and��ay�2020�were�canceled.�

The�early�impact�in�Tan�ania�of�CO�ID�1��

prompted�restrictions�to�inbound�tourism,�this�

affected�value�chain�lead�firm�Swahili�Coast�

Salt�Company�s�(SCSC)�operations�in��an�ibar,�

whose�business�model�relies�on�tourism�

resulting�in�a�de�facto�shut�down�of�their�salt�

production�activities.�The�reduction�in�safari�

boo�ings�caused�the�loss�of�the��ey�mar�et�for�

�a�ifu�poultry�producers,�consisting�of��uaha�

�ational��ar��camps�and�lodges.�The�loss�of�

this�mar�et�proved�less�impactful�for�the�

immediate�period�as�demand�in�the�local�

mar�et�for�poultry�currently�exceeds�supply.��

PRO�ECT�OR�ANI�ATION�AND�
�ANA�E�ENT��

In�partnership�with�the�USAID�Tan�ania�Office�

of�Economic�Growth,�the�E�GI�E�Cooperative�

Agreement�was�implemented�by�a�

consortium,�led�and�managed�by�IESC�with�

subrecipients�and�implementing�partners�

IC�A�and��EDA�and�Tan�anian�partner�

Diligent�Consulting��imited.��

Su�a�ard�partners�

IC�A�was�responsible�for�providing�expertise�

in�policy�dialogue�and�institutional�

strengthening,�fielding�both�volunteer�experts�

and�consultants�in�this�area,�as�well�as�local�

staff,�to�support�Component�One.��EDA�

provided�technical�guidance�and�leadership�

for�Component�Two,�providing�E�GI�E�s�

component�leader�as�well�as�fielding�the�

regional��DS�specialists�stationed�in�the�four�

pro�ect�field�offices�within�E�GI�E�s��one�of�

Influence�(�OI).��EDA�oversaw�the�
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development�and�implementation�of�the�e�

Coupon�program,�and�also�enlisted�volunteer�

experts�and�consultants�to�provide�TA�under�

Component�Two.�Diligent�Consulting��imited�

provided�expertise�in�policy�dialogue�and�

access�to�finance�and�fielded�local�staff�and�

consultants�in�the�aforementioned�technical�

areas.�Diligent�also�provided�a�Senior��olicy�

Advisor,�and�the��olicy�Specialists�and�

Analysts�that�wor�ed�both�at�the�Dar�es�

Salaam�and�E�GI�E�field�offices.�

IESC�also�administered�11�small�grants�under�

the�Cooperative�Agreement�spanning�all�three�

activity�components.�

Organi�ationa��Structure��or�De�iver��

The�E�GI�E�team�was�comprised�of�

complementary�and�diverse�s�illsets�and�

expertise�delivering�deep�technical�s�ills,�

country��nowledge,�management�acumen,�

and�USAID�pro�ect�management�experience.�

The�following���ey��ersonnel��positions�were�

essential�to�the�successful�implementation�of�

the�activity��

�� Chief�of��arty�(CO�)�

�� Deputy�Chief�of��arty�(DCO�)��olicy�

Specialist�

�� �usiness�Development�Services�Specialist�

�� �inance�Specialist�

The�E�GI�E�Chief�of��arty�directed�program�

delivery,�engaged�with�Tan�anian��artners�

and�Sta�eholders,�and�assured�collaboration�

with�USAID�and�other�implementers.�At�the�

component�level,�the��olicies�for�Growth�

Team�was�led�by�the�DCO���olicy�Specialist�

and�staffed�with�policy�and�local�government�

analysts�to�implement�Component�One�

activities.��ocal�government�analysts�based�in�

E�GI�E�s�satellite�offices�in�Iringa,��beya,�

�orogoro,�and��an�ibar�collaborated�with�

regional�and�local�authorities�to�guarantee�

buy�in�and�promote�long�term�sustainability.�

The�E�uipping�for�Growth�Team�was�led�by�

the��DS�specialist�and�staffed�with�a��DS�

analyst,�financial�analyst,�and�coordinator.�In�

order�to�ensure�that�E�GI�E�activities�reached�

regional�and�local�sta�eholders�and�lin�ed�to�

Component�One�policy�dialogue�platform,�

�DS�coordinators�were�placed�in�the�four�

regional�offices�to�provide�district�level�
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support.�These��DS�coordinators�cultivated�

and�managed�relationships�with�local��DS�

providers�and��S�Es.��

The��inancing�for�Growth�Team�was�led�by�the�

�inance�specialist�supported�by�an�IT�platform�

coordinator,�technical�analyst,�and�relationship�

manager.�The�grants�manager�reported�to�the�

finance�specialist,�ensuring�strict�compliance�

to�USG�rules�and�regulations�and�IESC�policies�

and�procedures.�A�cross�cutting�team�

included�the�communications�and�outreach�

specialist,�the��onitoring,�Evaluation,�and�

�earning�(�E�)�specialist,�and�the��E��

assistant.��

An�Operations�team�managed�financial�and�

administrative�responsibilities�for�component�

activities,�monitored�adherence�to�policies,�

and�procedures,�as�well�as�local�laws.�The�

Operations�team�also�managed�travel,�

logistics,�and�lodging�for�E�GI�E�volunteers.�

All�volunteers�were�supported�by�technical�

leads�under�each�component�who�identified�

volunteer�needs,�participated�in�the�selection�

of�volunteers,�and�managed�volunteers�

throughout�their�assignments.�

IESC�s�Associate��ice��resident�for�Enterprise�

Development�and�E�GI�E��rogram�Director�

and�led�the��ome�Office�(�O)�team,�to�

provide�technical�oversight�and�support,�

engage�with�client�USAID,�oversee�E�GI�E�s�

operational�activities,�and�ensure�compliance�

with�US�government�and�Tan�anian�legal�and�

regulatory�re�uirements.�The�CO��reported�to�

the��rogram�Director.�The��rogram��anager�

and��rogram�Associate�supported�these�

activities.�

An�organi�ational�chart�that�illustrates�pro�ect�

organi�ation�can�be�found�below.�
�
�
�
�
�
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�o�unteer�Contri�utions�to�EN�INE�

Utili�ing�international�and�local�volunteer�experts�(�E)�to�
unloc��the�potential�of�private�and�public�sector�
sta�eholders�has�been�an�effective�method�to�enhance�
impact�for�E�GI�E.��ounded��2�years�ago,�IESC�has�set�
the�global�standard�for�the�identification�and�
deployment�of�executive�level��Es�to�deliver�technical�
assistance�on�international�economic�development�
programs.�IESC�leveraged�its�existing�database�of�more�
than��,000�volunteer�experts,�as�well�as�those�of�IC�A�
and��EDA,�to�coordinate�volunteer�assignments�across�
all�three�components.�During�their�assignments,��Es�added�value�by�sharing�international�best�
practices�and�expertise�and�built�strong�personal�connections�with�their�counterparts�opening�
communication�channels�for�ongoing�advice�and�mar�et�lin�ages.��

�o�unteer�Spot�ight��Tara��.��en�on��Ris���anagement�E�pert��

�s.��enyon�completed�three�assignments�
over�the�course�of�the�pro�ect,�providing�
training�to�the�Development�Credit�Authority�
(DCA)�partners��ride�Tan�ania,�A�iba��an�,�
and�Covenant��an��on�methods�to�overcome�
lender�ris��aversion�through�adopting�
statistical�analysis,�predictive�modeling,�ris��
based�pricing�methods,�and�ad�ustments�to�
lender�incentives.��ollowing�her�initial�
assignment,��s.��enyon�maintained�her�
support�virtually�offering�advice�on�analysis�of�
credit�policies�and�rating�systems��
measurement�of�ris��in�the�credit�portfolio��
comparison�of�the�ris��levels�in�current�
portfolios�vs.�future�hypothetical�portfolios.��

Through�a�combination�of�in�person�and�remote�wor�,��s.��enyon�committed�her�valuable�time�and�
attention�to�the�sustainable�development�of�TIO��through�two�more�assignments.�She�led�a�change�
management�initiative�to�produce�a�three�year�strategic�plan.�TIO��is�confident�that��s.��enyon�s�
advice�will�help�broaden�sources�of�revenue�and�expand�their�wor��in�capacitating�the�ban�ers�of�
Tan�ania.�

�inally,��s.��enyon�returned�to�Tan�ania�to�conduct�a�credit�ris��analytics�wor�shop�for�ban�ing�
executives�in�Dar�es�Salaam�and�a��aster�Class�on�ris��management�tools�for�ban�ing�managers�
attending�the�East�Africa��an��School�(EA�S)�conference�in�Arusha.�Twenty�five�CEOs�and�senior�
executives�from�twenty�five�Tan�anian��Is�attended�the�wor�shop�that�focused�on�valuing�economic�
capital�and�the�assessment�of�capital�ade�uacy.��s.��enyon�provided�ban��managers�with�cost�
effective�tools�to�successfully�measure�their�ris�s�and�thereby�benefit�from�better�pricing�and�better�
ris��to�capital�management.�This�included�a�framewor��for�ban��examiners�and�internal�auditors�that�
will�allow�them�to�test�the�effectiveness�of�a�ris��management�program�and�to�review�the�ris��
management�oversight�at�the�ban�s�they�wor��in.�The��E�also�too��the�opportunity�to�create�
awareness�of�the�Development��inance�Corporation�(D�C)�guarantee�program�for�furthering�
financing�to�women��and�youth�owned�businesses.�
� � �

�OL�NTEER�E�PERT�S���ARY�

Tota��Num�er�o��Assignments� 10��

Tota��Num�er�o���Es� 11��

Tota��LOE�Donated�����Es� 2,226�

�a�ue�o��Donated�Services� USD�1,�6�,1�0�
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CO�PONENT�1�
I�PLE�ENTIN��POLICIES�FOR��RO�T��

Component�O��ective���uild�the�capacity�of�the�private�sector�to�effectively�

dialogue�with�the�government�to�set�the�policy�agenda�and�improve�the�

capacity�of�the�public�sector�to�implement�policies�that�promote�a�business�

enabling�environment,�resulting�in�a�20�percent�increase�of�formally�

registered�businesses�in�targeted�local�government�authorities.�

�

��
�
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1.1� Predicta�i�it���Coherenc���and�

Transparenc��o��Po�icies�

Impacting�Private�Sector�

Increased��

O��ective��To�enhance�collaboration�between�

the�private�and�public�sectors�by�creating�a�

transparent�and�ob�ective�process�to�review�

policies�(and�business�regulations)�and�

formulate�more�coherent�and�predictable�

policies�that�facilitate�business�operations�and�

investment.�

As�a�result�of�E�GI�E�s�wor�,��GA�policy�

formulation�and�implementation�has�become�

more�predictable�to�the�private�sector�as�

private�sector�partners�have�been�engaged�

during�the�formulation�process�of�various�

policies�such�as�by�laws�and�administrative�

procedures.�Transparency�has�been�

strengthened�through�the�development�and�

public�dissemination�of�program�roadmaps.�

�oadmaps�have�proven�to�be�useful�to�both�

business�operations�and�public�

administration.�E�GI�E�s�policy�reform�efforts�

emphasi�ed�the�coherence�and�coordination�

of�the�policy�being�reformed�with�other��GA�

and�national�level�policies.��or�instance,�in�

�orogoro,��beya,�and�Iringa,�the�Tan�ania�

Chamber�of�Commercie,�Industry�and�

Agriculture�(TCCIA)�regional�chapters�held�

sta�eholder�partnership�wor�shops�in�which�

consensus�with�public�sector�representatives�

was�reached�in�priority�setting�for�reform.��

1.2� Pro-economic��ro�th�and�

Investment�Po�icies�Fu����and�

E��ectivet���Imp�emented�

O��ective��To�ensure�that�pro�economic�

growth�and�investment�policy�interventions�

are�implemented�by�sta�eholders,�

coordinated�by�appropriate�institutional�roles,�

and�further�enriched�from�experience,�leading�

to�increased�business�viability,�growth�and�

investment,�and��GA��own�source��revenue�

generation.�

E�GI�E�supported�pro�economic�growth�and�

investment�policies�through�the�development�

of�11��GA�Investment��rofiles�which�describe�

investment�opportunities�and�promotional�

strategies�to�attract�new�private�sector�

investment.��i�ewise,�to�ensure��GA��own�

source��revenue�generation,�six��GAs�

produced��evenue�Enhancement��lans�that�

have�incorporated�benchmar�s�for�measuring�

progress�using��uantitative�targets.�
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1.�� E��ective�Po�ic��Re�orm�Frame�or��Sustained�

O��ective��To�establish�and�strengthen�an�institutional�framewor��to�ensure�

that�policy�and�regulatory�reforms�are�sustained�through���D�forums.�The�

framewor��will�steer�engagements�that�lead�to�business�enabling�policies�

that�are�responsive�to�private�and�public�sector�needs.�Anchor�institutions�

that�offer�a�range�of�s�ill�sets�from�policy�research�to�advocacy�(including�the�

analysis�of�alternative�public�investments)�will�be�strengthened�by�E�GI�E�to�

help�sustain�policy�reform�research,�analysis�and�processes.�

E�GI�E�achieved�the�following�results�to�fulfill�this�outcome�in�pursuit�of�

sustainable�policy�dialogue�and�reform��

�� 11��GAs�have�been�strengthened�through�Institutional�Architecture�

Assessment�(IAA)�leading�to�action�plans�for�improved��GA�service�

delivery.�

�� �GAs�and�TCCIA�received��oint�training�to�develop�shared�capacity�and�

coordination�strategies�for�policy�analysis,�policy�reform,�by�law�review�

processes,�and�dialogue�and�advocacy�s�ills��

�� The��orogoro��unicipal�Council�(�C),��beya�City�Council�(CC),�Iringa�

�unicipal�Council,��ilosa�District�Council�(DC),�and��yela�District�Council�

established�new�District��usiness�Councils.�E�GI�E�also�revamped�and�

strengthened�the��beya,�Iringa,�and��orogoro��egional��usiness�

Councils�with�new�governance�structures�and�by�laws.�

�� The�Tan�ania��ational��usiness�Council�(T��C)�and�

�an�ibar��ational��usiness�Council�(���C)�

developed�and�disseminated�formal�guidelines�for�

�ublic��rivate�Dialogue�(��D)��and,�

�� The��ocal�Government�Training�Institute�(�GTI)�

incorporated�the��GACI�and����T�framewor�s�into�

its�academic�curriculum�and�modules,�which�will�

benefit��GA�staff�while�will�utili�e�the�tools�in�their�

districts�in�the�future.�

�� E�GI�E�trained��GA�staff�from�districts,�and�their�

private�sector�counterparts,�on�participatory�policy�

analysis,�policy�reform,�and�by�law�review�

processes.�In�the�process,�E�GI�E�facilitated�a�

complete�review�of�two�by�laws�in��orogoro,�eight�

by�laws�in��beya,�and�two�by�laws�in��an�ibar.��
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�� The��an�ibar��inistry�of�Industry�and�Trade�completed�a��usiness�

�ormali�ation�study�and�developed�an�action�plan�to�promote�business�

formali�ation�in��an�ibar.�

�� E�GI�E�supported�the�development�of�the��an�ibar�D�by�D�strategy�

through��O��A�G,��O��A�GSD,�and�the�USAID�implemented��ublic�

Sector�Systems�Strengthening��rogram�(�S3)��oint�initiatives.��

�� �GAs�developed��ive��ear�Strategic��lans�(S�),�documents�that�will�

serve�as�roadmaps�for��GAs�to�continue�improving�their�business�

environment�in�their�localities.��

�� 11��GAs�revised�challenging�administrative�

procedures�and�formulated�new�enabling�

administrative�procedures,�including�nine�Strategic�

plans,�six��evenue�Enhancement��lans,�11�

Investment��romotional�Strategies,�one�social�

economic�profile,�two��utrition�Institutional�

Strengthening�and�Action�plans.��

�� E�GI�E�strengthened��GTI��ombolo�capacity�to�

better�provide�training�services�to��GAs,�especially�

in�policy�reform�and�business�environment�

interventions.�

�� E�GI�E�supported��egional�TCCIA�chambers�of�

Iringa,��beya,�and��orogoro�to�improve�their�

membership�base�through�the�development�of�

improved�services�including�more�outreach,�

member�services,�and�created�partnerships�with�

other�sta�eholders�in�respective�regions.�The�

lobbying�and�dialogue�s�ills�given�to�both�TCCIA�

and�their�counterpart��GAs�have�led�to�good�wor�ing�relations�between�

the�public�and�private�sectors.�This�ensures�that��GAs�will�continue�

collaborating�with�the�private�sector�in�ma�ing�and�reviewing�policies�to�

improve�the�business�enabling�environment.�

� �
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CO�PONENT�2�
E��IPPIN��FOR��RO�T��

Component�O��ective���oster�the�growth�

and�capacity�of�a�sustainable�mar�et�for�

business�development�services�(�DS)�in�

Tan�ania,�resulting�in�at�least�2���DS�suppliers�

achieving�sustainability�by�the�end�of�the�

pro�ect.�

2.1�Increase�the�Supp���o��Accessi��e��

�ua�it��Business�Deve�opment�Services�

O��ective��Improve�the��uality�of��DS,�

increasing�their�number�and�breadth�of�

services�within�E�GI�E�s��OI.�Activities�will�

focus�on�interventions�that�build�the�capacity�

of��DS�suppliers�to�address�the�needs�of�their�

S�E�clients�to�prove�and�expand�their�mar�et.�

In�concert�with�Component�One,�

implemented�activities�will�reinforce�policies�

and�encourage�municipal�engagement�for�

commercially�sustainable��DS�transactions.�

Faci�itated�Technica��Assistance�to�BDSPs��

Cumulatively,�throughout�the�life�of�the�

program,�a�total�of�3����DS�s�received�TA�

(training,�coaching,�and�mentorship)�from�2��

volunteer�experts�and�consultants.�The��beya�

region�had�the�largest�number�of�assisted�

�DS�s�(122)�followed�by��an�ibar�(11�),�Iringa�

(��),�and��orogoro�(��).�TA�identified�and�

then�focused�on�the��DS�s��capacity�gaps,�

covering�the�following�sub�ects��service�

design�and�delivery��financial�management��

strategic�planning��mar�eting��mar�et�

lin�ages��Islamic�financing��international�food�

standards�and�global�good�agricultural�

practice��training�and�facilitation�s�ills��

business�formali�ation�procedures��resource�

mobili�ation��organi�ational�development��

and�strengthening�of�business�networ�s.�As�a�

result�of�the�TA�provided,��DS�s�introduced�a�

total�of�36��new�products�services�and�

improved�their�existing�services�to�better�

address�the�needs�of��S�Es.�As�a�result,�

�S�Es�now�recogni�e�the�value�of��DS�and�

are�more�willing�to�pay�for�it�than�prior�to�the�

program.��

The�assisted��DS�s�attracted�10,23���S�Es�

who�purchased�services�worth�about�USD�1.��

million.�Out�of�these,�2,�06��S�Es�were�from�

�beya,�2,6�3��S�Es�from�Iringa,�2,�2��

�S�Es�from��orogoro,�and�2,331��S�Es�

from��an�ibar.�Of�the�total��S�Es�that�

purchased�services,��0�percent�were�youth�

owned�managed�and��0�percent�were�

women�owned�managed.��S�Es�that�

purchased�services�from�E�GI�E�assisted�

providers�reported�to�have�reali�ed�an�

increase�in�revenue�of�their�businesses�at�an�

annual�average�rate�of�3��percent.��

Innovation��rants�to�BDSPs��Six��DS�s�

received�matching�grants�from�E�GI�E�worth�

approximately�USD�10,000�each�to�improve�

their�products�services�and�or�delivery�

mechanisms�to�attract�new�clients�and�
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penetrate�new�mar�ets.�During�

implementation,�contracts�of�two�subgrantees�

were�canceled�due�to�failure�to�adhere�to�the�

terms�and�conditions�of�the�subgrantee�

agreements.�The�remaining�four�subgrantees�

developed�promotional�and�mar�eting�

materials�and�new�training�manuals.�They�also�

conducted�mar�eting�and�promotional�

activities�through�radio�programs�and�

meetings.�Combined,�the�four�subgrantees�

promoted�their�services�to�a�total�of�2,�00�

�S�Es�of�which�1,1����S�Es�purchased�

services�resulting�in�a�combined�revenue�of�

USD�3�,000�for�the�four�subgrantees.��

Faci�itated�Formation�o��BDSPs�Regiona��

Net�or�s�A��iance���our��DS��regional�

networ�s�were�established�in�E�GI�E�s��OI.�

The��beya�and��an�ibar�alliances�are�legal�

entities�after�successfully�ac�uiring�licenses�

and�certificates�of�incorporation.�The�Iringa�

and��orogoro�networ�s�launched�their�

registration�processes�and�remain�on�course�

to�receive�their�licenses.��

The�four�networ�s�have�a�combined�

membership�of�100��DS�s��the��an�ibar�

�DS�s�networ��has�36�members��the�

�orogoro�networ��has�33�members��the�

Iringa�networ��has�13�members,�and�the�

�beya�networ��has�1��members.�Each�group�

is�wor�ing�hard�to�attract�more�members�from�

their�regions.�The�E�GI�E�team�assisted�each�

group�in�developing��ey�documents�to�guide�

their�operations�including�human�resources�

and�financial�management�manuals,�resource�

mobili�ation�strategies,�and�institutional�

strengthening�plans.��rocesses�to�establish�

the�regional��DS��networ�s�too��longer�than�

anticipated�as�it�too��a�long�time�to�convince�

some�of�the��DS�s�of�the�benefits�of�the�

networ�s.��DS�s�too��longer�than�expected�to�

complete�the�registration�and�formali�ation�

process�due�to�fre�uent�changes�in�the�

re�uirements�of�the�process�by�the�

registration�authorities.��

2.2�Increase�the�Demand��or�Forma��

Business�Deve�opment�Services�

O��ective��Improve�the�demand�for�

formal,�fee�based��DS�and�increase�S�E�

willingness�to�pay�for��DS.�Sub�activities�focus�

on�interventions�that�help�S�Es�reali�e�the�

value�of��DS.��
� �
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Created�A�areness�and�Lin�ed�BDSPs�to�

�S�Es��E�GI�E�organi�ed�and�participated�

in�several�awareness�raising�and��usiness�to�

�usiness�(�2�)�lin�age�events�where�a�total�of�

�,�1���S�Es�were�made�aware�of�the�value�

of�mar�et�provided��DS.�The�number�of�

�S�Es�reached�by�awareness�efforts�in�the�

�OI�is�as�follows��2,0���in��beya��1,��1�in�

Iringa,�2,123�in��orogoro��and�1,��1�in�

�an�ibar.��ifty�six�percent�of�all��S�Es�that�

were�reached�through�awareness�raising�

efforts�were�youth�owned�managed�while��6�

percent�were�women�owned�managed.���

Provided�Smart�Incentives�to��S�Es��

E�GI�E�executed�an�innovative,�mar�et�

incentive�e�Coupon�scheme�to�stimulate�

interest�and�demand�for��DS.�The�e�coupons�

covered�up�to��0�percent�of�the�cost�for��DS�

with�the��S�E�client�paying�the�remaining�

fee.�E�coupons�were�utili�ed�by�the�2,30��

�S�Es�to�test�the�mar�et�provided��DS�from�

2��E�GI�E�assisted�providers.�Out�of�all�

�S�Es�that�utili�ed�the�e�Coupon�facility,��2�

percent�were�from��beya,�21�percent�from�

Iringa,�21�percent�were�from��an�ibar,�1��

percent�were�from��orogoro,�and�two�

percent��S�Es�were�from�other�regions.�

About�6��percent�of�the�e�Coupon�

beneficiaries�were�youth�owned�managed�

�S�Es�while�3��percent�were�women�

owned�managed��S�Es.�About����percent�of�

all��S�Es�that�utili�ed�the�e�Coupon�are�

involved�in�agribusiness�and�or�nutrition�

activities�and�the�ma�ority�saw�their�incomes�

rise�an�average�of�3��percent�following�receipt�

of�targeted��DS�through�the�E�GI�E�networ��

of�providers.���

CO�PONENT���
FINANCIN��FOR��RO�T���

Component�O��ective���roaden�access�to�

finance�for��S�Es,�specifically�women,�and�

youth�entrepreneurs,�to�facilitate�increased�

investment�and�growth.�Increase�demand�and�

access�to�credit�and�investment�by�improving�

�S�S�ban�ability.�Capacitate��Is�to�reach�

�S�Es�in�agriculture�and�auxiliary�sectors�to�

increase��uality�and�supply�of�available�

financial�products�and�services.

Combined�with�efforts�underta�en�by�

Component�One�and�Component�Two,�

E�GI�E��inancing�for�Growth�activities�

attracted�USD�13,633,�1��in�new�private�

sector�investment.��

�.1�Leverage�DCA��uarantees�

O��ective��Stimulate�demand�for�finance�from�

�ualified�Tan�anian��S�Es�by�increasing�

utili�ation�of�the�Development�Credit�

Authority�loan�guarantees�by�DCA�partner�

ban�s�and�lin�ing��ualified��S�Es�to�lenders.�

E�GI�E�relationships�with�the�DCA�and�D�C�

�artner�ban�s�changed�over�the�course�of�the�

program�due�to�circumstances�outside�the�
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control�of�the�pro�ect�team.�The�D�C�canceled�

guarantee�partnerships�with�the�original�two�

ban�s,�C�D��and��ride�Tan�ania.�Two�

additional�ban�s�were�identified�in��ear�1�by�

D�C,�Covenant��an��for��omen�(C��),�and�

A�iba�Commercial��an�,�and�partnership�

agreements�were�formali�ed�in��ear�2.�

Unfortunately,�these�partners�also�had�their�

guarantees�terminated�by�D�C.�In�order�to�

ensure�that�the�critical�ob�ective�of�increased�

access�to�finance�for��S�Es�in�agriculture�and�

agribusiness�would�be�met�by�E�GI�E,�the�

program�team�conducted�a�call�for�an�

expression�of�interest�(EOI)�and�proposal�

review�process�in����(�iscal��ear)�201�.�

Through�the�EOI,�E�GI�E�identified�and�

engaged�four�new��Is���an��of�Africa�(�OA),�

�I�CA,��etu��icrofinance,�and��ision�und�

�icrofinance�all�met�the�criteria�for�

partnership�support�based�on�the�underlying�

financial�health�of�the�organi�ations,�

governance,�and�commitment�to��S�E�

lending�with�a�focus�on�women�and�youth�

owned�business�and�agriculture.��

In�201�,�USAID�signed�a�new�DCA�partnership�

agreement�with�Amana��an�.�E�GI�E�

formali�ed�its�relationship�with�Amana�ban��as�

a��I�partner�in��ear�3�and�awarded�Amana�a�

subgrant�with�a�value�of�approximately�USD�

��,300�primarily�for�women��and�or�youth�

owned��S�E�lending�in��an�ibar�of�which�

approximately�USD�10,000�was�disbursed�

through�a�group�solidarity�revolving�fund�

launched�in��arch�2020�prior�to�the�

curtailment�of�lending�due�to�CO�ID�

1��concerns�in��an�ibar.�E�GI�E�assisted�

Amana�in�developing�an�organi�ational�

environmental�policy�and�assessment�tool�

which�is�re�uired�for�DCA�partner�

organi�ations�and�delivered�agriculture�

finance�training�for�Amana��an��through�the�

Tan�ania�Institute�of��an�ers�(TIO�)�to�

enhance�the�utili�ation�of�the�DCA�guarantee.�

Over�the�life�of�the�program,�the�total�

increased�utili�ation�rate�for�the�DCA�

guarantees�reached�2.��percent.�

�.1.1�Bui�d�Net�or��o��Re�erra��Partners�

Lin�ing��ua�i�ied�Borro�ers�to�Lenders�

On�the�demand�side,�E�GI�E�built�

relationships�and�engaged�existing�private�

sector�networ�s�to�identify�those��S�Es�best�

positioned�to�ta�e�advantage�of�financial�

services.�E�GI�E�capacitated�local��DS�

providers�to�assist�firms�to�prepare��ualified�

loan�applications�for�Tan�anian��Is�by�

leveraging�relationships�established�with�

diverse�sta�eholders�through�the�policy�and�

�DS�support�components,�such�as�TCCIA,�

Tan�anian��omen�s�Chamber�of�Commerce,�

SAGCOT�secretariat,�and��rivate�Agricultural�

Sector�Support�Trust�(�ASS),�as�well�as�other�

USAID�implementing�partners�(I�),�

including��eed�the��uture�(�T�)�I�s.�

The�E�GI�E�program�collaborated�with�other�

�eed�the��uture�programs�in�planning�and�

hosting��2��events.�These�events�represented�

an�unprecedented�level�of�inter�program�

coordination�that�proved�successful.�In�201��in�

the��beya��egion���et�s��a�e�Deals��2��

�eeting��brought�together�more�than�131�

participants,�of�whom�61�were��S�Es.�In�

201�,�the��Ta�e�a�Step��broaden�your�networ�,�

improve�your�businesses��event�in�the�Iringa�

region�brought�together�10��DS�s,�three��Is,�

and����millers�suppliers�input�suppliers,�out�

of�which�3��were�women�and����were�youth�

from�USAID�I�s�which�include��afa�a,��ater�

�esources�Integration�Development�Initiative�

(�A�IDI),�E�GI�E,��ishe�Endelevu,��boga�na�
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�atudna�(�n�),�Advancing��outh�(A�),�and�

�armer�to��armer��rograms.�E�GI�E�

collaborated�with�other�USAID�programs�in�

sharing�common�booths�in��ane��ane�

Agricultural��airs�in��beya,��orogoro�

regions,�and��an�ibar.�These�programs�

include��afa�a,�A�,��A�IDI,��n�,�and��ishe�

Endelevu.�

E�GI�E�partnered�with�the�A���rogram�to�

train����community�mobili�ers�on��DS,�

financing,�and�the��i��undi�platform.�These�

mobili�ers�are�expected�to�share�this�

information�with�over�1,000�A��beneficiaries.�

E�GI�E�participated�in�two�youth�focused�

events����umbe�University�s�Entrepreneurship�

Camp�and�So�oine�University�Graduate�

Entrepreneurs�Cooperative�s�(SUGECO)�Jia�iri�

�usiness�Dialogue.�A�total�of�2���university�

students�were�reached�through�these�events.�

Other�Examples�of�successful�networ�ing�and�

�S�E�financing�facilitation�events�include���

�� E�GI�E�organi�ed�a�multi�I���2��lin�age�

events�in�Iringa.�12��participants�including�

representatives�from�seven�USAID�

programs�and�three��I�attended�multi�

Implementer�two�day�networ�ing�events�in�

Iringa.��I�CA,�one�of�the�participating��Is,�

established�relationships�with�smallholder�

groups�supported�by�the��n��horticulture�

program.��

�� E�GI�E�collaborated�with�the��A�IDI�

�rogram�to�hold�consecutive�two�day�

business�lin�age�events,�the�first�in�Iringa�

and�the�second�in��orogoro.�These�

mar�et�facilitation�events�engaged��0�

�S�Es,�1���DS�s,�and�two��Is.��

�� In��an�ibar,�E�GI�E�connected�2��trained�

poultry��eepers�to�representatives�from�

five��Is���etu��icrofinance��an�,�Amana�

�an�,��an�ibar�s��icro,�Small�and��edium�

Industry�Development�Agency�(S�IDA),�

�ational��icrofinance��an��(���),�and�

C�D�.��

�se�o���ass�and�Socia���edia���ass��edia�

and�social�media�proved�to�be�cost�effective�

and�productive�tools�to�share�information�with�

large�numbers�of�potential�beneficiaries,�as�a�

complement�to�in�person�outreach�and�

networ�ing�events.�

�.1.2�Assess�Needs�o���S�Es�and�Re�er�to�

BDS�Providers�Through�Digita��P�at�orm�

�Bi�Fundi��

Component�Three�s�demand�side�activities�

were�complemented�by�mar�et�facilitation�

PRO�RA�� N��BER�OF�

PARTICIPANTS�

�O�EN� YO�T��

�SAID�
Advancing�
Youth�

16�� 102� 16��

�SAID�NAFA�A� 3��� 16�� ���

�SAID��ARIDI� 226� �2� ���

�SAID���oga�
Na��atunda�

100� ��� ���

Tota�� ���� ���� ����

�
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activities�aimed�at�bringing�both��Is�and�

�S�E�borrowers�together�and�encouraging�

greater�transactional�activity.��ith�over�3,�00�

registered�users,�the��i��undi�platform�was�a�

�ey�part�of�E�GI�E�s�mar�et�facilitation�efforts.�

The�platform�brings�together��DS�s�with�

�S�Es,�which�re�uire�their�assistance�to�

access�credit�from��Is,�among�other�services.�

The��Is�also�became�active�users�as�they�

promote�their�products�on��i��undi,�post�

training�sessions,�and�utili�e�the�platform�to�

build�networ�s�of��ualified�credit�readiness�

trainers.�At�the�conclusion�of�E�GI�E,�

�i��undi�s�userbase�of�3,63��included�3,�66�

�S�Es,�1����DS�s,�five��Is,�including�

DCA�D�C�partner�Amana��an�,�and�eight�

undisclosed�entities.�In�addition�to�a��DS��

search�function,�additional�features�include�a�

business�newsfeed,��DS��ratings,�tutorial�

videos,�economic�data,�ban�,�and�

�icrofinance�Institution�(��I)�location�finder,�

and�an�online�training�course�search.�To�

encourage�broader�content�development,�a�

podcast�player,�an�online�mar�etplace,�and�

regular�S�S�notification�features�were�

incorporated�by��ear��.�In�an�innovative�

approach�to�utili�ing�remote�volunteers,�five�

remote�experts�contributed�user�

design�experience�support.��eedbac��

collected�from��DS�s�in�the�final�year�of�

implementation�showed�that����percent�of�

�DS�s�surveyed�indicated�getting�new�

business�leads�through�the�platform.�

� �

�orogoro
���
2��

Iringa
�6�
1����e�a

���
21�

�an�i�ar
60�
1��

Other�
regions
��6
2��

Users�by��egion
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Deve�opment�and�promotion�o��credit�

readiness�services��or��S�Es��E�GI�E�

facilitated�lin�ages�between��DS�s�and�local�

ban��branches�through�credit�readiness�

training�sessions�and�meetings�between�

�DS�s�and��Is�resulting�in�1�0�individuals�

trained.��ocal�partner�Diligent�Consulting�was�

brought�on�to�deliver�a�ma�or�share�of�the�

above�referenced�Credit��eadiness�training,�

initially�wor�ing�aside�an�E�GI�E�fielded�

international�consultant�of�the�sub�ect.�Diligent�

contributed�to�reviewing�and�revising�the�

training�material�to�ma�e�it�more�relevant.�

Diligent�trainers�were�also�able�to�bridge�

communications�gaps�between�the�American�

trainer�and�local�participants.�Through�

participating�in�this�activity,�Diligent�was�able�

to�develop�new�capabilities�in�credit�readiness�

training.��eaving�this�capacity�locally�means�

that�any�future�training�sessions�will�not�

re�uire�another�international�expert�s�

participation.�It�also�provides�Diligent�with�

another�potential�revenue�stream�in�support�

of�its�financial�sustainability.���

The�credit�readiness�program�is�a�service�that�

speciali�ed��DS�s�can�offer�to��S�Es�

interested�in�applying�for�credit.�It�includes�

financial�literacy,�preparation�of�financial�

statements,�business�planning,�and�loan�

application�pac�aging.�In�January�2020,�the�

credit�readiness�and�follow�up�training�to�

�DS�s�and�lin�ages�were�facilitated�between�

�DS�s�and�local�ban��branches�through�credit�

readiness�and�matchma�ing�events�held�for�

credit��DS�s�and��Is.��orty�seven��DS�s�

attended�a�refresher�credit�procedure�course.�

Twelve�of�the�participants�were�women�and�23�

were�youth�below�the�age�of�3�.�In��arch�and�

early�April�2020,�seven�meetings�were�

conducted�with�the��OA,�E�I���an�,��ational�

�an��of�Commerce�(��C),����,�Tan�ania�

Investment��an��(TI�),�and��ufindi�

Community��an��(�UCO�A).�Twenty�credit�

�DS�s�attended�a�follow�on�activity�between�

April�and��ay�2020�and�the��DS�s�were�

lin�ed�to��OA,�E�I���an�,���C,����,�TI�,�

and��UCO�A.�

�.1.��Leverage�Digita��P�at�orm�to��ar�et�

�S�Es�to�Financia��Institutions�

�ecogni�ing�that�cybersecurity�and�data�

privacy�are�critical�features�for��Is�to�engage�

with�the��i��undi�platform,�the�digital�

development�team�designed�features�with��Is�

in�mind,�including�a�security�certificate�feature,�

and�the�mobile�app�was�optimi�ed�for�viewing�

and�conducting�secure�transactions�over�

smartphones.��i��undi��S�Es�and��DS��

users�are�able�to�conduct�searches�for��Is,�

loan�products,�and�participate�in�related�

online�training�courses.��

E�GI�E�successfully�migrated�the�ownership�

and�technology�for�the��i��undi�platform�

to�local�firm�A�svin���C�in�April�2020.�The�

E�GI�E��i��undi�technical�development�team�
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supported�the�transition�in�ownership�and�

service�maintenance�by�training�

the�A�svin�team�and�handing�over�the�

standard�operating�procedures�and�other�

guidance�to�ensure�a�successful�and�

sustainable�future�for��i��undi.�

�.2�Increase�Avai�a�i�it��o��Financia��

Services�

O��ective��Increase��S�E�lending,�

particularly�for�women�and�youth�owned�

enterprises,�by�improving��I�capacity�to�

develop�and�mar�et�relevant�financial�

products�and�services.

E�GI�E��inancing�for�Growth�activities�

stimulated�USD��,1�3,�33�in�new�agriculture�

related�financing�(3�6�percent�of�the��O��

target).�

�.2.1�Comp�ete�Financia��Institutions�Needs�

Assessment�

Through�the��inancial�Institutions�Assessment�

conducted�in��ear�1�of�the�pro�ect,�E�GI�E�

identified�20�priority�topics�for�capacity�

building�and�technical�support�to��Is.��rom�

those�20�identified�priorities�for�capacity�

building,�16�different�courses�were�delivered.�

�hile�training�topics�were�developed�based�

on�the�needs�assessment�conducted�in����

201��with�DCA�partners,�and�additional�

partnerships�developed�in����201�,�training�

participation�was�expanded�to�include�paying�

participants�from�other��Is�by�201��once�TIO��

became�the�formal�host�for�the�ma�ority�of�

open�training�opportunities.��

�

�

�.2.2�Technica��Support�to�Financia��

Institutions�

TA�was�provided�with�the�ob�ective�of�

improving�ban��operations�through�changes�

in�policies�and�practices�that�would�increase�

the�supply�of�available�financing�to��S�Es.�

Expert�led��I�training�sessions�and�support�

were�provided�by�a�blend�of�Component�

Three�staff,�international�volunteer�experts,�

and�consultants.�E�GI�E�trained�611�staff�

members�from�Tan�anian��Is�including�200�

women�and�2���youth.�

Training�topics�for��Is�included�the�following.�

In����201�,�E�GI�E�entered�into�a�strategic�

partnership�with�TIO�,�an�industry�association�

responsible�for�training�and�accrediting�

Tan�ania�s�ban�ing�professionals.�E�GI�E�

built�the�capacity�of�TIO��to�develop�training�

courses�on�non�performing�loans�

management�and�agricultural�finance.�In����

201�,�E�GI�E�supported�TIO��to�develop�
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training�courses�on�S�E�ris��management�and�

financial�modeling.�As�a�result�of�E�GI�E�

support,�10�new�or�revised�policies�and�

practices�were�reported�among�partner��Is.��

The�Component�Three�team�further�

supported�TIO��with�the�development�of�a�

new�strategic�plan�designed�to�improve�the�

Institute�s�value�proposition�to�members�and�

diversify�its�revenue�base.�E�GI�E�s�support�

to�TIO��will�lead�to�a�greater�li�elihood�for�

systemic,�sustainable�change�of�the�financial�

sector�in�Tan�ania�as�more�ban�ing�personnel�

will�receive�training�in�the�future,�resulting�in�

an�expanded�number�of��Is�adapting�to�meet�

the�needs�of��S�Es�in�Tan�ania.�

�.2.��Competitive��rants�Fund�to�Leverage�

Financing�and�Impact�Investments�

�inancial�Institution�Innovation�grants�were�

utili�ed�to�increase�the�participation�of�women�

and�youth�owned��S�Es�in��I�lending�

programs�under�the�D�C�guarantee�and�

beyond�to�additional��I�partners.�Amana��an��

was�awarded�a�grant�which�funded�outreach�

activities�in��an�ibar�and�formed�lending�

groups�with�a�solidarity�revolving�fund.�The�

fund�was�launched�in��2�of��ear���resulting�in�

more�than�USD�10,000�in�Sharia�compliant�

financing�prior�to�the�curtailment�of�lending�

activities�due�to�CO�ID�1��concerns�in�

�an�ibar�in��3.��

During��ear�3,�through�a�grant�for�a�new�

�evolving��und,��etu�scaled�up�its�rural�

agribusiness�lending�and�reported�the�

issuance�of�over�USD�2�0,000�in�microloans�to�

over��00�borrowers.�E�GI�E�s�support�to�this�

�I�partner�also�contributed�to�the�introduction�

of�two�new�loan�products�for�youth�in�

agriculture�and�Islamic�lending,�which�

increased��etu�s�portfolio�of��S�Es�clients�in�

�an�ibar.�E�GI�E�supported��etu�in�

the�development�of�new�Sharia�

compliant�ban�ing�policies�and�

procedures,�the�establishment�of�a�Shariah�

Supervisory�Committee,�and�extensive�training�

of�staff�and�the�broader�community�in�

�an�ibar�on�Islamic�

financing.��etu�also�received�assistance�in�

overcoming�a�final�hurdle�to�

offering�new�Islamic�finance�products��a�

new�internal�management�system�

compliant�with�these�specific�rules�and�

regulations.��

The�E�GI�E�grant�supported�the�creation�and�

publication�of��etu��icrofinance�radio�

programs.�These�programs�increased�the�

number�of�people�who�opened�an�account�

and�accessed�loans�at��etu�in��ilombero�and�

Ulanga�District.�As�of��ay�30,�2020,�the�

number�of�E�GI�E�supported�loans�to��etu�

clients�was�3,2���with�the�loan�amount�

disbursed�valued�at�T�S����,�0�,000.�

FACILITATE�CREDIT�AND�
ACCESS�TO�IN�EST�ENT�
T�RO����TAR�ETTED��AL�E�
C�AIN�ACTI�ITIES��

In��ear�2,�the�E�GI�E�technical�team�

recogni�ed�that�the�ongoing�wor��to�improve�

the�local�business�enabling�environment�and�

remove�policy�constraints��to�capacitate�

�DS�s,�and�to�cataly�e�broader�access�to�

finance�for��S�Es�could�be�greatly�enhanced�

by�engagement�with�lead�firms.�These�firms�

have�the�potential�to�invest�in�producer�

groups,�support�mar�et�expansion,�and�

provide�technical�advice�and�inputs�to�support�

the�mar�et�system�proof�of�concept�whereby�

all�capacitated�actors�fulfill�their�roles�in�the�
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value�chain�with�the�end�result�being�more�

sustainable,�productive��S�Es�in�agriculture�

creating��obs�and�growing�their�mar�ets.��

In��ear�2,�an�assessment�was�conducted�to�

identify�value�chains�and�lead�firms�within�the�

SAGCOT��OI�and��an�ibar.��our�value�chains�

were�identified�as�having�the�best�potential�for�

E�GI�E�mar�et�system�support�pilots.�The�

selection�of�value�chains�was�based�on�the�

identification�of�a)��ead��irms�that�meet�the�

selection�criteria�established�by�E�GI�E�(see�

Annex�2���ead��irm��DS��assessment�report)��

b)�an�accessible�cadre�of�upstream�and�

downstream�S�Es�within�the�value�chain��c)�

the�identification�of�a�group�of�existing��DS�s�

who�can�provide�the�needed��DS�or�could�

with�additional�training��and�d)�direct�lin�ages�

to�E�GI�E�s��OI.�The�specific�value�chains�

selected�through�this�analysis�were�Dairy,�

�yrethrum,��oultry,�and�Salt.�

�ased�on�the�research�and�recommendations,�

E�GI�E�developed�a�series�of�activities�for�

three�of�four�value�chains���yrethrum,��oultry�

and�Salt�value�chains�in�cooperation�with�the�

lead�firms�to�build�on�the�strong�networ��of�

E�GI�E�trained�and�capacitated��DS�s�to�

implement�their�services�in�a�fee�for�service�

process�thus�cataly�ing�economic�

opportunities�throughout�the�mar�et�system.�

(Dairy�lac�ed�sufficient�mar�et�opportunities.)�

In�addition�to�lin�ing�value�chain�actors�to�

�DS�s,�the�E�GI�E�approach�promoted�

access�to�finance�by�moving�beyond�capacity�

building�to�actively�identify�financing�

opportunities�for��S�Es.��ith�an�established�

population�of��S�Es�already�lin�ed�to�

mar�ets�and�with�similar�financing�needs,�

these�opportunities�were�easier�to�assess�for�

ris��and�to�refer�to��Is�that�E�GI�E�supported�

to�develop�appropriate�lending�products.��

Cataly�ing�relationships�and�building�lin�ages�

between�mar�et�system�actors,�E�GI�E�was�

able�to�generate�new�opportunities�for�

smallholder�growth�and��obs,�increase��uality�

and�sales�through�private�sector�sponsored�

�DS�training,�and�facilitate�lin�s�to�credit�and�

new�mar�ets�in�line�with�E�GI�E�and��eed�the�

�uture�ob�ectives.�The�initial�pilot�for�

�yrethrum�delivered�positive�outcomes�for�

S�E�producer�groups�but�was�ultimately�

constrained�by�the�regulatory�environment�for�

crop�production�and�mar�et�pricing�in�

Tan�ania.�The�pilots�for�the�salt�and�poultry�

value�chain�pilots�initiated�in��ear�3�

demonstrated�successful�outcomes�for�lead�

firms,�farmers��S�Es,��DS�s,�and��Is�despite�

encountering�numerous�challenges�along�the�

way.�In�all�four�value�chains�pilots,�the�use�case�

for�the��S�E�contributes�valuable�lessons�

learned�and�recommendations�for�future�

programming�to�support�broader��S�E�

access�to�finance�in�agriculture.�

P�rethrum��a�ue�Chain�Pi�ot�

At�the�start�of��ear�3,�E�GI�E�explored�the�

potential�for�facilitating�financing�to�large�

landholding�pyrethrum�farmers.�E�GI�E�

collected�financial�data�from�farmers,�

developed�financial�models,�and�met�with�

finance�institutions.�Ultimately,�it�was�

determined�that�the�constraint�to�accessing�

financing�was�farm�management.�The�

financing�opportunity�was�eventually�tied�to�a�

parallel�activity�promoting�the�hiring�of�

internationally�trained�farm�managers�through�

SUGECO.��
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The�following�results�were�achieved�under�this�

activity��

�� E�GI�E�secured�the�interest�and�

commitment�of�farmers�throughout�the�

pyrethrum�growing�region�for�the�

increased�investment�and�production�of�

pyrethrum.��

�� An�E�GI�E��E�prepared�materials�for�

SUGECO�to�promote�the�production�of�

pyrethrum�and�updated�their�website�to�

promote�SUGECO�services.��

�� An�E�GI�E�consultant�prepared�a�new�

growing�manual�for�the�lead�firm�

�yrethrum�Company�of�Tan�ania�(�CT)�

which�is�now�used�for�agronomic�services,�

harvesting,�handling,�and�drying�of�daisy�

flowers�for�processing.�

In�consultation�with�lead�firm��CT,�a��DS��fee�

for�service�model�to�support�three�new�large�

scale�producer�groups�was�merged�with�the�

SUGECO�farm�manager�initiative�in�order�to�

provide�a�system�covering�the�entire�process�

(from�production�and�harvest�training�through�

to�large�farm�development�and�business�

operations).�E�GI�E�lin�ed�SUGECO�and��CT�

into�a��oint�initiative�to�deliver�fee�based�

seminars�targeted�at�larger�landowners�to�

entice�them�to�produce�daisy�flowers�for�

pyrethrum�processing�and�to�hire�farm�

managers�to�enable�such�production.��

Lessons�Learned�and�Recommendations��or�

Future�Programs��

The�initiative�for�the�development�of�larger�

farms�for��yrethrum�remains�very�viable�and�

the�model�is�economically�sound�for�the�use�of�

pyrethrum�revenue�to�finance�additional�

farming�activities�for�a�commercial�farm.��hile�

it�would�be�good�to�see�the�private�sector��DS�

ta�e�up�this�activity�directly,�it�will�need�to�be�a�

partnership�between��CT�and�the��DS�s�

whereby��CT�initiates�the�opportunity�through�

a�series�of�educational�seminars�in�previously�

identified�districts�with�the�best�li�elihood�for�

larger�farming�operations.�

A��DS��would�be�a�leader�in�the�presentation�

and�their�services�highlighted�to�assist�farmers�

to�implement�the�farm�model�for�a�fee�for�

service.�This�approach�would�eliminate�the�ris��

associated�for�a��DS��to�participate�as�they�

would�not�incur�any�expenses�until�the�direct�

customers�(farmers)�have�been�identified�and�

their�willingness�to�pay�for�services�secured.�It�

re�uires��CT�to�ta�e�the�initial�leadership�role�

and�launch�the�activity.��

Pou�tr���a�ue�Chain�Pi�ot�

Silverlands��oultry�served�as�the��ead��irm�in�

the�poultry�pilot.�E�GI�E�successfully�
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identified��ey�gaps�in�Silverlands��brooder�

sales�and�distribution�systems�and�designed�a�

solution�for�the�firm.�Silverlands��model�

produces�and�sells�improved�breeds�of�day�

old�chic�s�into�the�mar�et�for�the�purpose�of�

creating�the�need�for�feed,�which�is�their�

primary�business.�One�of�Silverlands���ey�

challenges�has�been�connecting�the�raising�of�

chic�ens�with�mar�et�demand�for�feed.��

�ar�et�BDS�among�Si�ver�ands��pou�tr��

producer�net�or���Through�discussions�with�

Silverlands��brooders�and�agents,�the�issues�of�

lac��of�business�s�ills���primarily�

record�eeping�and�mar�eting���were�

identified�as��ey�constraints�to�the�growth�of�

brooder��S�Es�and�agent�networ�s.�The�

following�results�were�achieved�under�this�

activity��

�� Through�E�GI�E�s�preparatory�wor��and�

interviews�with�brooders�and�agents,�the�

message�regarding�the�importance�of�

business�s�ills�was�transmitted,�generating�

interest�in�training�on�a�fee�for�service�

basis.�

�� �DS�s�received�training�from�E�GI�E�on�

how�to�mar�et,�promote�and�sell�their�

services�to�Silverlands�agents�and�

brooders�specific�to�the�needs�of�this�value�

chain.�Silverlands�provided�training�

content�and�access�to�their�customer�

database�for��ualified��DS�s.�

�� E�GI�E�successfully�facilitated�two�fee�

based��DS�group�training�sessions�in�

�oultry��a)��a�ifu�business�s�ills�training�

sessions�performed�by�African�Soil��ives�

Technology�(AS�TEC�),�and�b)�Tan�ania�

�oultry�Education�Center�(T�EC)�poultry�

education�seminar�held�in��an�ibar.�All�

participants�in�both�seminars�paid�to�

participate.��

Esta��ished�pou�tr��mar�et�pi�ot�in��a�i�u�

�i��age��E�GI�E�identified�a�mar�et�demand�

for�both�eggs�and�meat�within�a�given�mar�et�

where�the�supply�chain�was�costly�and�

unsustainable.�The��uaha��ational��ar��has�

approximately�100�lodges�in�and�around�the�

par��that�cater�to�tourists�and�create�a�large�

demand�for�eggs�and�meat,�among�many�

other�foods.�These�foods�are�delivered�

primarily�by�air�from�Dar�es�Salaam�on�daily�

flights�into�the�par�.�Just�outside�the�gates�of�

the�par��are�two�villages,��a�ifu�and�

Tungamalenga.��either�village�substantially�

benefits�from�the�flow�of�tourists�visiting�the�

par�,�nor�did�they�supply�any�of�the�foods�

re�uired�by�the�lodges�and�their�guests.�

There�were�direct�and�indirect�results�from�the�

poultry�wor��in��a�ifu.��

1.� The�people�of��a�ifu�invested�their�own�

money,�paid�for�their�own�training�

sessions,�bought�their�own�chic�ens�from�

Silverlands,�solved�feed�and�health�issues�

of�their�chic�ens,�and�sold�their�first�eggs.��
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2.� �rom�the�onset�of�the�business�

development,�of�1��farmers�surveyed,�they�

invested�T�S�2,�2�,�00�(USD�1,2�3)�and�

have�sold�T�S����,000�(USD�210)�in�eggs�

and�T�S�1,�2�,�00�(USD�61�)�in�live�

chic�ens�(roosters).�They�are�now�buying�

more�chic�ens�and�continuing�to�sell�eggs.�

They�have�all�stated�that�they�plan�to�

continue�to�grow�as�a�business�and�invest�

in�their�business.��

3.� Unanticipated�outcomes�from�the�poultry�

pilot�include��

�ew��usiness�Creation���ew�and�existing�

businesses�in��a�ifu�and�Tungamalenga�

have�launched�expanded�and�are�buying�

and�using�eggs�and�chic�ens�in�their�

offerings.�This�local�economic�growth�

created�new��obs,�improved�economy�and�

opportunities�in�the�villages,�and�access�to�

new�foods�and�nutrition.��

�utrition��The�villagers�are�eating�more�

protein�(eggs)�and�thus�have�improved�

nutrition�via�a�sustainable�source�even�

during�the�CO�ID�restrictions�on�transport�

and�tourism�to��uaha.�

�esiliency���ith�the�introduction�of�

chic�ens,�farmers�had�diversified�their�

incomes�without�diminishing�or�expanding�

their�existing�cropping.�This�helps�to�

mitigate�losses�brought�about�by�natural�

disasters,�such�as�the�most�recent�floods.�

�ildlife�Impact��This�initiative�has�helped�

to�lin��the�economic�opportunities�of�the�

villagers�with�the�sustainability�of��uaha�

�ational��ar�,�and�thus�the�protection�of�

the�wildlife�providing�an�alternative�source�

of�protein�to�hunting�in�the�reserve.��

Lessons�Learned�and�Recommendations��or�

Future�Programs��

�a�i�u�Pou�tr��Business�-�Conduct�

additiona��revie�s�o��the�mar�et��

�ecommendations�for�future�programs�

include�updating�the�analysis�of�supply�and�

demand�and�determining�how�the�villages�of�

�a�ifu,�Tungamalenga,�and�Idodi�should�

manage�operations�under�revised�

circumstances.�A�review�of�the�sustainability�of�

the�poultry�operations�in�the�three�villages�

would�also�provide�additional�insights�in�

addition�to�outlining�a�step�by�step�process�to�

replicate�the��oultry��usiness�model.�

Brooder�Sa�es�Support�-�Address�the�needs�

o��a���partners�in�PPP��It�is�imperative�in�a�

public�private�partnership�that�the�

implementation�of�partnered�activities�is�

prioriti�ed�to�address�the�needs�of�both�

partners�and�to��ustify�the�expense�investment�

and�subse�uent�returns.�Thus,�the�design�of�
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����should�outline�all�pertinent�operational�

details�(strategy,�assessment,�financial�and�

social�impact�analysis�and�results,�activities�

design,�implementation,�and�monitoring�and�

evaluation)�be�included�at�the�onset�of�the�

partnership�to�be�assured�that�all�parties�

priorities�are�in�line�and�transparent.�

Sa�t��a�ue�Chain�Pi�ot�

On��an�ibar,�the�Swahili�Coast�Salt�Company�

(SCSC)�offered�the�highest�potential�for�new�

�ob�creation,�significant�investment,�access�to�

finance,�and�sales�potential�within�the�life�of�

the�pro�ect.�Salt�is�also�a�commodity�of�interest�

because�iodi�ation�further�contributes�to�the�

�eed�the��uture�aim�of�improved�nutrition.�

Currently,�most�locally�produced�and�

consumed�salt�is�not�properly�iodi�ed�but�

SCSC�had�a�strategic�plan�to�introduce�higher�

levels�of�iodi�ed�salt�into�the�mar�et.��omen�

play�a��ey�role�in�the�production�of�salt�from�

seawater�in��an�ibar�and��emba,�thus�

expanding�this�value�chain�creates�new�

economic�opportunities�for�female�salt�

farmers.��

Re-engineering�o��sa�t��arms�through�

EN�INE��The�first�step�in�improving�the�

productivity�of�the�farmers�was�to�focus�on�the�

design�of�the�farms�and�the�hydrology�of�the�

seawater�in�and�out�of�the�farm.�E�GI�E�

began�this�process�with�the�identification�and�

assessment�of�the�business�services�currently�

available�in�Tan�ania�on�the�mainland�farms.�

As�E�GI�E�could�not�find�an�appropriate�local�

service�provider,�the�program�secured�the�

services�of�an�international�expert�in�solar�salt�

farming�operations�to�examine�the�existing�

farm�structures�on��emba�and�design�a�model�

that�addressed�the�uni�ue�hydrology�issues�

affecting�farm�productivity.��

The�following�results�were�achieved�under�this�

activity.�

�� �econstruction�on�10�farms�initiated�using�

the�recommendations�of�the�Solar�Salt�

Engineer.��

�� The�initial�10�farmers�participating�with�

SCSC�received�a�profit�sharing�payment�

from�the�sales�of�the�salt�at�the�end�of�

201�.�

�� In�a�recent�farmer�survey,�it�was�reported�

by�one�farmer�that,�following�the�

recommendations�of�the�Solar�Salt�

Engineer,�they�had�invested�an�additional�

T�S�6,���,000�(USD�3,000)�in�farm�design�

upgrades�and,�of�that�amount,�T�S�

2,�00,000�(USD�1,0�0)�had�gone�to�paying�

for�additional�labor.�

Connect�Sa�t�Farmers�to�Financing��or�

E�uipment�Farm��pgrades��The�signing�of�

the�DCA�partnership�guarantee�with�Amana�

�an��opened�the�door�to�improved�access�to�

finance�for�many�initiatives�in��an�ibar,�
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including�salt�producers.�In�coordination�with�

SCSC,�E�GI�E�introduced�Amana��an��to�the�

opportunities�in�lending�to�the�salt�farms�and�

informed��ey�lending�officers�about�activities�

being�underta�en�by�E�GI�E�and�SCSC�to�

reduce�the�ris��in�salt�farming,�improving�

productivity�and��uality,�and�assuring�full�off�

ta�e�of�the�production�by�SCSC.�

The�following�actions�were�ta�en,�and�results�

achieved��

�� E�GI�E�organi�ed�and�facilitated�the�

introduction�of�Amana��an��and�SCSC.�

There�was�initially�a�great�deal�of�support�

provided�by�Amana.�They�were�in�

complete�support�of�the�program�and�

proceeded�to�prepare�their�proposal�for�

loan�products�targeting�the�smallholder�

salt�farmers.��

�� Amana�estimated�a�four�wee��period�to�be�

able�to�conduct�their�due�diligence�and�

submit�a�proposal�to�ban��leadership.�This�

process�launched�in�early�July�of�201�,�

unfortunately,�dragged�on�until�

September�201�,�whereby�SCSC�was�

presented�with�an�Amana�proposal�

offering�interest�rates�that�were�not�highly�

competitive�and�additional�terms�that�

made�this�financing�not�viable.��

�� E�GI�E�facilitated�engagement�with�other�

potential�lenders,�in�addition�to�Amana,�

and�a�new�loan�pac�age�was�agreed�with�

S�IDA�for�20�SCSC�farmers�to�receive�

loans�starting�in�July�2020.�The�funds�were�

to�come�from�the�United�Arab�Emirates�

based��halifa��und.�It�is�unclear�whether�

the�funds�have�been�disbursed�to�the�

Government�of��an�ibar�or�if�the�CO�ID�

1��pandemic�has�affected�the�availability�

of�the�pledged�funding.�

�ar�eting�assistance�provided�by�an�E�GI�E�

consultant�in�the�areas�of�merchandising�and�

sales�distribution�led�to�the�following�

achievements��

�� A�new�retail�value�added�salt�was�

launched�in�the�Tan�anian�mar�et���alt.�

�� USD�30,000�in�sales�were�reali�ed�in�a�few�

short�months�of�the�launch�before�all�

operations�were�halted�due�to�CO�ID�1�.�

Lessons�Learned�and�Recommendations��or�

Future�Programs��

P�an�Around�the��eather��The�biggest�

challenge�for�the�Salt�pilot�activity�has�been�

weather�and�time.�The�learning�curve�was�

steep,�and�the�wor��re�uired�for�farm�and�

productivity�improvements�could�only�be�

accomplished�during�the�dry�season.�There�

are�periods�of�the�year�when�the�field�wor��

completely�comes�to�a�halt�because�of�the�

rains.��ecommend�SCSC�find�a�solution�

around�nature�for�consistent�supply�in��uantity�

and��uality,�such�as�purchase�from�mainland�

suppliers,�or�identify�creative�ways�to�maintain�

productive�activity�for�farmers�such�that�they�

remain�engaged�in�the�industry�with�value�

addition�activities�during�rainy�season.�

Resi�ient��ar�et�and�Supp����In�order�to�

assure�SCSC�supply�of��uality�salt,�develop�a�

small�scale�indoor�fla�e�salt�operation.�Such�a�

facility�would�allow�for�a�consistent�supply�of�

salt�to�meet�demand�regardless�of�weather�or�

other�external�operating�factors.��

Loca��Champions��or�Sustaina��e�

Deve�opment���uture�efforts�should�involve�
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SCSC,�as�they�have�been�investing�in�and�

developing�the�capacities�of�their�field�team�in�

�emba�to�continue�to�support�and�advise�

farmers�on�proper�farm�design,�operations,�

and�procedures�to�improve��uantity�and�

�uality.�

�
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Coo��ination��it��Tan�anian�Sta�e�ol�e�s��

�a�tne�s��an���S�����m�lementin����o��ams�

COLLABORATION��IT��TAN�ANIAN�
STA�E�OLDERS�

Component�1��Imp�ementing�Po�icies��or��ro�th�

E�GI�E�built�partnerships�and�close�wor�ing�relationships�with�the�

Government�of�Tan�ania,�underpinned�by��emoranda�of�Understanding�

(�oUs)�and�the�observance�of�proper�protocols�in�the�development�of�

sustainable�initiatives�and�tools.�E�GI�E�staff�and�volunteer�capacity�

building�and�training,�change�management�facilitation,�and��GA�

empowerment�figured�prominently�as�critical�to�achieve�results.

�
�
�
�

�
� �

��
�
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The�partnership��O��A�G�deepened�as�

E�GI�E,�in�response�to��O��A�G�s�re�uest,�

supported�the�finali�ation�of�the�Tan�ania�

Decentrali�ation��olicy�of�201��and�

preparation�of�the�implementation�vehicle��

The��egional�and��ocal�Government�

Strengthening�Support��rogram�(��GS�).�In�

�an�ibar,�E�GI�E�developed�an�integrated�

inter�ministerial,�inter�agency,�and��GA�

collaborative�model�in�order�to�facilitate�

business�formali�ation�coordinated�by�the�

�inistry�of�Trade�and�Industry�(�TI).�In����

2020,�E�GI�E�supported�ministerial�level�

policy�reforms�(Seed�Act,��utrition��olicy�and�

Growth�Strategy�20�0)�and��GA�level�policy�

reforms.�

�rivate�sector�partnerships�and�wor�ing�

relationships�were�strengthened�with�a�mix�of�

capacity�building�and�training,�partial�

sponsorship�of��ey�events�and�initiatives�such�

as�business�council�meetings���especially�

district�business�council�(D�Cs)�and�regional�

business�council�(��Cs)���as�well�as�the�

dissemination�of�E�GI�E�supported����C�

��D�guidelines.�To�impart��nowledge�and�

international�expertise,�volunteer�experts�

advised��ey�private�sector�institutions�and�

actors�in�partnership�with�the��GAs�to�

strengthen�the�local�business�enabling�

environment.�

Component�2��E�uipping��or��ro�th�

E�GI�E�focused�on�the�creation�and�

strengthening�of�dialogue�and�relationships�

between��DS�s�and��ey�government�and�

mar�et�actors.�At�the�local�government�level,�

�DS�s�were�introduced�and�lin�ed�with�

economic�development�departments,�such�as�

the�agriculture,�trade,�community,�and�

cooperative�development�departments�within�

each��GA.�At�the�national�level,��DS�s�were�

lin�ed�with�apex�organi�ations�such�as�the�

Tan�ania��rivate�Sector��oundation�(T�S�),�

Tan�ania��orticulture�Association�(TA�A),�the�

�ational�Economic�Empowerment�Council�

(�EEC),�and�the��inistry�of�Trade,�Industries�

and��ar�eting�(�TI�).�E�GI�E�also�

collaborated�closely�with�the�Tan�ania�

Commission�of�Cooperatives�Development�

(TCDC)�and�the��oshi�Cooperatives�University�

(�oCU)�to�extend��DS�to�cooperatives�

through�private�cooperatives�trainers.�

Component����Financing��or��ro�th�

E�GI�E�provided�TA�to�its�partner��Is,�Amana�

�an�,��I�CA�Tan�ania,��etu��icrofinance�

�an�,��ision�und,�and��an��of�Africa�(�OA).�

E�GI�E�also�recruited�Short�Term�Technical�

Assistance�(STTA)�for�Jumuiya�ya�Changamoto�

in��an�ibar,�who��ualified�for�a�grant�in��ear�3�

but�whose�pre�award�assessment�precluded�

E�GI�E�from�moving�forward.�E�GI�E�

wor�ed�closely�with�the�TIO��to�build�

institutional�capacity�to�provide�effective�and�

useful�training�and�information�to�the�financial�

industry�and�supported�the�governance�and�

operating�capacity�of�TIO��in�order�to�ensure�

a�sustainable�source�of��nowledge�and��I�

sector�improvement.��y�partnering�with�TIO�,�

E�GI�E�delivered�regional�training�across�the�

entire��OI�and�reached�many�other��Is�such�as�

the��eople�s��an��of��an�ibar�(���),�TI��

Development��an�,�C�D���an�,�Tan�ania�

Agricultural�Development��an�,��ational��an��

of�Commerce�(��C),��etshego��an��Tan�ania,�

DC��Commercial��an�,�Exim��an��Tan�ania,�

�UCO�A��an�,�T����an�,��aendeleo��an�,�

�an��of��aroda�Tan�ania,�and��an��of�Africa.��

E�GI�E�s�cross�cutting�value�chain�oriented�

activities�relied�heavily�on�collaboration�with�
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Tan�anian�private�sector�agricultural�firms�and�

�Is.�Each�of�the�priority�value�chains�(poultry,�

pyrethrum,�and�salt)�re�uired�close�

coordination�with�selected�lead�firms�and�

supporting�institutions�including�Silverlands,�

�CT,�and�SCSC.�

COLLABORATION��IT��LOCAL�
PARTNER�OR�ANI�ATIONS�

E�GI�E�was�supported�by�highly�

collaborative�local�partners�within�each�

program�component.�

Component�1��Imp�ementing�Po�icies�

�or��ro�th�

�olicy�Dialogue�wor��was�primarily�

conducted�in�collaboration�with�six��GAs�in�

the�mainland,�in�close�coordination�and�with�

the�approval�of�program�deliverables�by��O�

�A�G.�In��an�ibar,�this�wor��was�conducted�

with�five��GAs�in�close�coordination�and�with�

the�approval�of�program�deliverables�by�

counterpart��O��A�G�SD.��GTI�played�an�

important�role�in�conducting�institutional�

strengthening�of��GAs�under�E�GI�E�and�was�

instrumental�in�providing�the�vital�training�

needed�to�transfer�the��GACI�and����T�tools�

to��O��A�G�and��O��A�G�SD.��

A�vital�partner�that�represented�the�private�

sector�in�the�mainland�on�matters�related�to�

policy�dialogue�was�the�TCCIA.�E�GI�E�

wor�ed�closely�with�TCCIA�local�chapters�in�

the��OI,�providing�the�chapters�with�

assistance�in�organi�ational�development,�

mar�eting,�membership�outreach,�and�other�

areas�to�enhance�their�capacities�to�effectively�

dialogue�with�the�government.�In��an�ibar,�

E�GI�E�collaborated�with�the��an�ibar�

�ational�Chamber�of�Commerce,�Industry,�

�

�

�

�

�

�

and�Agriculture�(��CCIA)�to�underta�e

parallel�wor�.

Component�2��E�uipping��or��ro�th

�or�the�most�part,�E�GI�E�wor�ed�directly

with��DS�s�that�are�listed�in�Annex�6,�as�well

as�with�the��egional�Alliances�that�the

program�helped�establish�in��beya,�Iringa,

�orogoro,�and��an�ibar.�Grants�were

deployed�to�encourage��DS�s�to�develop

innovative�products�and�services�for��S�Es,

most�notably�with�African��oney�Solution��td,

AS�TEC�,��D�Agribusiness,��icrophas

Investment��td,���O�ISE�Tan�ania,�and

�hebhand�a��ar�eting�Co��td�among�others.

Component�Two�wor�ed�with�the�value�chains

and�lead�firms�E�GI�E�engaged�to�support

the�expansion�of��DS�to�producers.�This

included�Silverlands�(poultry),�SCSC�(salt),�and

�CT�(pyrethrum).�Other�notable local�partners

included�SUGECO,�the�TCCIA�chapters�of

Iringa�and��orogoro,�the��omen

Entrepreneurs�Development�Trust��und

(�EDT�),��an�ibar�Chamber�of�Commerce,

and�the��an�ibar��omen�Entrepreneurs

�etwor��(�A�E�).

Component����Financing��or��ro�th

�ey�local�partners�that�either�received�grants

and�TA�from�Component�Three�included

Amana��an�,��etu��icrofinance��an����C,

�I�CA��icrofinance��an�,��ision�und

Tan�ania,��icrofinance��an���td,�and��an��of

Africa�Tan�ania. Component�Three

collaborated�closely�with�lead�firms�from�the

value�chains�for�purposes�of�securing�access

to�finance�for�small�producers,�principally

Silverlands,�SCSC,�and��CT.�Also,�of�critical

importance,�is�A�svin�Group��imited,�the�firm

that�too��over�the��i��undi�platform.�A�vital
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partner�for�E�GI�E�in�helping�to�consolidate�

the��supply��of�financial�training�and�capacity�

development�resources�for��S�Es�was�TIO�.�

Actions�underta�en��ointly�by�E�GI�E�and�

TIO��led�to�the�development�of�new�training�

curricula�in�the�areas�of�agriculture�financing�

that,�among�other�aspects,�helped��Is�better�

manage�ris��in�this�sector,�ma�ing�lending�to�

small�agricultural�producers�more�viable.�

Through�TIO�,�over�600�staff�from��Is�received�

training�in�these�and�other�vital�areas.�E�GI�E�

also�provided�speciali�ed�assistance�through�

an�IESC��E�in�strategic�planning,�which�

culminated�in�the�development�of�a�strategic�

plan�for�TIO��itself.�

�ocal�partner�organi�ations�for�the�various�

program�components�can�be�found�in�Annex�

6.��

�

COLLABORATION��IT���SAID�
TAN�ANIA�AND�
I�PLE�ENTIN��PARTNERS��

Component�1��Imp�ementing�Po�icies�

�or��ro�th�

Throughout�program�implementation,�

E�GI�E�wor�ed�closely�with�USAID�

implementing�partners�such�as��afa�a,�A�,�

�n�,��ishe�Endelevu,��armer�to��armer,�and�

�A�IDI.�Coordination�also�too��place�with�the�

�T��Agricultural�Sector��olicy�and�Institutional�

�eform�Strengthening�(AS�I�ES)��ro�ect�in�the�

�olicy�Analysis�Group�(�AG)�in�national�district�

level�policy�alignment.�E�GI�E��egional�

�epresentatives�in�both�Tan�ania�mainland�

and��an�ibar�regularly�attended��oint�

meetings�and�discussions�with�other�USAID�

programs�in�order�to�learn�and�collaborate�on�

more�effective�program�implementation.�At�

the�E�GI�E�Dar�Es�Salaam�office,�the�policy�

reform�component�was�in�close�collaboration�

with��S3�while�wor�ing�with��GAs�on�the����T�

and��GACI�tools.�

Component�2��E�uipping��or��ro�th�

In�the�early�stages�of�building�relations�with�

�DS�s�and��S�Es,�E�GI�E�noticed�the�

presence�of�several�other�USAID�pro�ects�that�

were�providing�free��DS�to�the�same��S�Es�

that�E�GI�E�was�targeting�with�mar�et�

provided��DS.�E�GI�E�conducted�a�rapid�

assessment�of�practices�preventing�the�

development�of�a�sustainable��DS�mar�et�in�

efforts�to�better�coordinate�the�delivery�of��DS�

among�USAID�I�s.�The�findings�were�

presented�to�USAID�in�a�meeting�that�was�

convened�by�the�head�of�the�USAID�Economic�

Section�and�attended�by�all�I�s�whose�pro�ects�

had�an�element�of��DS�provision�to��S�Es�in�
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the�SAGCOT�region.�As�a�result�of�this�

meeting,�E�GI�E�and�five�other�USAID�I�s�

came�up�with�a�strategy�to�conduct��oint��2��

events�in�the�field.�The�main�ob�ective�of�these�

events�was�to�encourage�the�beneficiaries�of�

all�I�s�to�networ��and�form�business�

relationships�with�each�other.�The�first�ma�or�

�oint��2��event�was�organi�ed�in��beya�in�

�ovember�201��where�eight�E�GI�E�assisted�

�DS�s�were�lin�ed�with�61��S�Es�(including�

agro�processors,�agro�input�dealers,�and�

producer�groups)�that�were�beneficiaries�of�

�afa�a,��n�,��A�IDI,�and�A���rograms.�As�a�

result�of�this�event,��DS�s�ac�uired�20�

business�deals�(worth�approximately�USD�

10,000)�from�I�s���S�E�beneficiaries.��

In�early�2020�in��an�ibar,�E�GI�E�conducted�

meetings�with�Amana��an�,�S�IDA,����A�

(�usiness��roperty��egistration�Authority),�

�afa�a,��A�IDI,�and�the�A��programs�to�plan�

for�business�lin�ages�events�between�E�GI�E�

�DS�s�and�the��S�Es�wor�ing�with�each�

respective�program�and�institution.�In�

�orogoro,�E�GI�E�collaborated�with�the�

�afa�a,��A�IDI,�and��ishe�Endelevu�

programs�to�lin��six��DS�s�with�260��S�Es�

involved�in�horticulture,�poultry,�rice,�mai�e�

milling,�and�sanitation�enterprises.�In��beya,�

E�GI�E�collaborated�with�the��afa�a�

�rogram�to�lin��1���DS�s�with�1���S�Es�

involved�in�rice�milling.�In�Iringa,�E�GI�E�

collaborated�with�another�six�USAID�I�s�(�n�,�

�afa�a,�A�,��ishe�Endelevu,��A�IDI,�and�

�armer�to��armer)�to�organi�e�a��2��meeting�

that�brought�together�10��DS�s,�three��Is,�and�

����S�Es�(including�producer�groups,�

millers,�and�agro�input�dealers).�As�a�result�of�

the�lin�age�meetings�and�improved�mar�eting�

efforts�by��DS�s,�a�total�of�2,��3��S�Es�

purchased�services�from�E�GI�E�supported�

�DS�s�during��ear��.�

Twenty��2��meetings�were�facilitated�and�30�

�DS�s�were�lin�ed�with�3�6��S�Es,�

government�institutions,�development�

programs,�and��Is�to�explore�potential�

partnerships.�In��an�ibar,�eight��DS�s�were�

lin�ed�with�20��S�Es�operating�along�the�

seaweed�business�cluster,�where��S�Es�

expressed�demand�for��DS�in�processing�and�

mar�eting.�Initial�agreements�were�reached�

for�one��DS��to�offer�services�worth�USD�

20,000�to�the��S�Es.�E�GI�E�collaborated�

with�A��to�lin��six��DS�s�with�2��youth��S�Es�

in��an�ibar�involved�in�poultry�and�

bee�eeping.�Initial�agreements�were�reached�

where�two��DS�s�received�around�USD�2,000�

to�provide��DS�to�the��S�Es�on�aspects�of�

poultry��eeping�and�mar�eting�and�promoting�

honey�products.�In�Iringa,�E�GI�E�

collaborated�with�USAID��afa�a�and��A�IDI�

�rograms�to�lin��110��S�Es�involved�in�

cereal�value�chains�and�water�and�sanitation�

enterprises�with�10��DS�s�and�three�partner�

�Is.�In��orogoro,�E�GI�E�partnered�with�the�

USAID��ishe�Endelevu��rogram�to�lin��five�
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�DS�s�with�10��smallholder�farmers�of�

orange�fleshed�potatoes.��

�DS�coordinators�participated�in�four�

meetings�where�they�introduced�and�lin�ed�

E�GI�E�supported��DS�s�to��S�Es�

operating�in�the�horticulture�and�rice�value�

chains.�In��an�ibar,�E�GI�E�collaborated�with�

the��n���rogram�to�introduce�an�E�GI�E�

supported��DS�s�to�����S�Es�involved�in�

horticulture.�In�Iringa,�E�GI�E�supported�

�DS�s�were�introduced�to�a�group�of��0�

women�entrepreneurs�during�an�

entrepreneurship�training�organi�ed�by�the�

local�government.�In��beya,�1�0�rice�farmers�

and�processors�were�introduced�to�E�GI�E�

supported��DS�s.�In��orogoro,�

the��n���rogram�helped�to�introduce�

E�GI�E�supported��DS�s�to�eight�vegetable�

producer�groups.�As�a�result�of�these�lin�ages�

and�networ�ing�meetings,��1��DS�s�reported�

having�sold�services�to������S�Es�during�

�ear��.��

In�mid�June�2020,�E�GI�E�supported��DS�s�

provided�the�first�round�of�credit�readiness�

training�to�leaders�of�10�youth�and�women�

economic�groups.��DS�s�in�Iringa�and��beya�

were�also�connected�to�the�European�Union�

funded�Agri�connect��rogram.�Initial�

agreements�have�been�reached�for�E�GI�E�

supported��DS�s�to�wor��with�100�producer�

associations�that�are�beneficiaries�of�the�Agri�

connect��rogram�in�the�Iringa,��beya,�

��ombe,��atavi,�and�Songwe�regions.�In�

Iringa,�E�GI�E�facilitated�a�lin�age�between�

the�Iringa��DS��association�and�Ta�iri�a�na�

�ilimo,�a�pro�ect�funded�by�Care�Tan�ania.�

E�GI�E�supported��DS�s�will�provide�

business�management�s�ills�to�farmers�

supported�by�the�Ta�iri�a�na��ilimo.�

Component����Financing��or��ro�th�

As�described�in�Chapter��our�of�this�report,�

E�GI�E�collaborated�with�other��eed�the�

�uture�programs�in�planning�and�hosting��2��

events�in�fulfillment�of�program�ob�ectives�for�

building��S�E�referral�networ�s�and�lin�s�to�

sources�of�finance.�These�events�represented�

an�unprecedented�level�of�inter�program�

coordination�that�proved�successful.�In�201��in�

the��beya��egion���et�s��a�e�Deals��2��

�eeting��brought�together�more�than�131�

participants,�of�whom�61�were��S�Es.�In�

201�,�the��Ta�e�a�Step��broaden�your�networ�,�

improve�your�businesses��event�in�the�Iringa�

region�brought�together�10��DS�s,�three��Is,�

and����millers�suppliers�input�suppliers�from�

USAID�I�s�which�include��afa�a,��A�IDI,�

E�GI�E,��ishe�Endelevu,��n�,�A�,�and�

�armer�to��armer��rograms.�E�GI�E�

collaborated�with�other�USAID�programs�in�

sharing�common�booths�in��ane��ane�

Agricultural��airs�in��beya,��orogoro�

regions,�and��an�ibar.�These�programs�

include��afa�a,�A�,��A�IDI,��n�,�and��ishe�

Endelevu.�E�GI�E�partnered�with�the�A��

�rogram�to�train����community�mobili�ers�on�

�DS,�financing,�and�the��i��undi�platform.�

E�GI�E�participated�in�two�youth�focused�

events����umbe�University�s�Entrepreneurship�

Camp�and�SUGECO�s�Jia�iri��usiness�

Dialogue.�A�total�of�2���university�students�

were�reached�through�these�events.�

�

�
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�ENDER�AND�YO�T��O�ER�IE���

Gender�and��outh�inclusion�was�an�integrated�theme�among�the�three�

principal�components�of�E�GI�E.�The�program�conducted�two�gender�

assessments�that�examined�the�overarching�gender�environment�in�

Tan�ania.�These�assessments�loo�ed�at�how�gender�norms�and�roles�affect�

women�in�business�at�the��S�E�level�and�identified�gender�constraints�in�

relation�to�program�interventions�and�activities.��rom�these�assessments,�

E�GI�E�learned�that�across�all�the�program�sectors,�gender�biased�social�

and�economic�norms�impede�women�and�have�a�strong�effect�on�the�

abilities�of�women�owned��S�Es�to�function�at�their�full�potential.�This�

information�enabled�the�program�team�to�target�specific�activities�

intended�to�mitigate�the�impact�of�gender�bias�and�to�develop�a�

deliberate�plan�to�target�and�engage�women�in�the�mar�et�system�

development�activities�at�each�component�level.�
� �

��
�
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E�GI�E�s�initial�mandate�was�to�focus�

activities�on�S�Es�for�capacity�building.�

�owever,�the�first�rapid�gender�assessment�

conducted�in�2016�estimated�that����percent�

of�women�owned�enterprises�in�Tan�ania�are�

categori�ed�as��IC�O�enterprises.�E�GI�E�

revised�the�scope�with�USAID�support�to�

include�growth�oriented,�microenterprises�in�

E�GI�E�s�scope�to�support�women�owned�

businesses.�The�assessment�recommended�

ensuring�that��DS�products�be�appropriate�for�

both�micro�level�businesses�and�S�Es.�This�

recommendation�was�ta�en�into�consideration�

by�varying��DS�product�offerings�(si�e,�

bundles,�price�points)�and�gave��DS�s�access�

to�a�new�mar�et�in�women�owned�

microenterprises.�The�role�of�business�

associations�in�providing�business�

development�support�to�their�members�was�

regarded�as�valuable�by�all�sta�eholders�

surveyed�during�the�assessment.�This�finding�

guided�the�wor��supporting�the���CC�

(�an�ibar��omen�s�Chamber�of�Commerce)�in�

drafting�operational�documents�and�the�

�beya��DS��Alliance�in�providing��DS�to�

women�and�youth�groups�that�received�

assistance�from�the��beya�CC.�The�rapid�

assessment�also�highlighted�the�importance�of�

all�three�program�components�to�wor��closely�

together�to�ensure�effective�delivery�as�many�

problems�uncovered�during�interviews�and�

focus�groups�stemmed�from�more�than�one�

area.�Collaboration�across�program�

components�was�central�to�E�GI�E�s�

achievements.�

At�the�halfway�point�of�delivery�in�201�,�

E�GI�E�wor�ed�with�an�international�gender�

and�youth�consultant�to�conduct�a�Gender�and�

�outh��idterm��eview�with�an�aim�to�adapt�

and�strengthen�the�program�s�approach�to�

gender�and�youth�integration�based�on�

changes�in�the�mar�et�and�enabling�

environment.��ecommendations�focused�on�

moving�from�uni�ue�interventions�to�

mainstreaming�gender�and�youth�within�

E�GI�E�activities.�The�review�suggested�

continuing�to�support�regional�representatives�

to�streamline�the�business�formali�ation�

process.�E�GI�E�followed�this�

recommendation�by�wor�ing�with�local�

business�registration�and�licensing�authorities�

(���A�in��an�ibar�and�the��usiness�

�egistration�and��icensing�Authority�in�the�

mainland)�and�with��DS�providers�to�ma�e�the�

business�registration�procedure�more�

accessible�to�rural�business�owners,�especially�

women�and�youth.�In�addition,�the�review�

provided�a�recommendation�to�invite�regional�

representatives�from�Tan�ania��omen�s�

Chamber�of�Commerce�(T�CC)�to���Ds.�This�

would�allow�for�an�increase�in�the�participation�

of�women�in�decision�ma�ing�and�policy�

formulation.�E�GI�E�Component�One�team�

encouraged�TCCIA�to�actively�involve�T�CC�

members�in�these�dialogues�and�meetings.�

�in�ing�youth�savings�and�loans�groups�with�

E�GI�E��DS�s�was�also�put�forth�as�a�

recommendation�and�subse�uently�carried�

out�as�an�activity�and�informed�the�financial�

innovation�grant�strategy.�During��2��events�

aimed�at�increasing�networ�ing�opportunities�

for��S�Es�run�by�women�and�youth,�E�GI�E�

lin�ed�USAID�A��entrepreneurial�youth�

groups�with�E�GI�E��DS�s�for�them�to�

networ��and�enhance�business�opportunities.�

E�GI�E�also�conducted�youth�assessments�

aimed�at�understanding�the�integration�of�

youth�in�business�in�Tan�ania�and�used�

evidence�regarding�constraints�and�

opportunities�to�inform�adaptations�in�
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programming.�E�GI�E�confirmed�that�youth�

entrepreneurs�in�Tan�ania�largely�operate�

informally�and�their�enterprises�grow�slowly,�

as�they�are�constrained�by�both�access�to�

finance�as�well�as��nowledge�and�expertise�

gaps.��

To�develop�a�strategic�direction�and�build�on�

the�gender�and�youth�assessments,�the�

E�GI�E�program�selected�four�domains�from�

the�USAID�Gender�and��outh�Integration�

�ramewor��to�address��the�leadership�

domain,�which�pertains�to�increase�social�

capital�and�leadership�for�women�and�youth�in�

the�community��the�human�capital�domain,�

which�aims�to�increase��nowledge�and�s�ills�

for�women�and�youth�entrepreneurs��the�

resources�domain,�which�focuses�on�

increasing�access�and�control�over�productive�

resources�by�women�and�youth��and�the�

technology�domain,�which�centers�around�

increased�access�and�use�of�technologies.���

To�ensure�that�proper�gender�and�youth�

information�was�captured,�E�GI�E�

disaggregated�data�collection�for�women�and�

youth�in��E��tools�to�ensure�the�trac�ing�of�

results.�These�tools�included�meeting�

attendance�registers,�outreach�trac�ers,��DS�s�

data�collection�forms,��S�E�data�collection�

forms,�and�partner��I�data�collection�forms.�

�

�ENDER���YO�T��
I�PLE�ENTATION�BASED�ON�
�SAID��ENDER���YO�T��
INTE�RATION�FRA�E�OR��
DO�AINS�

Leadership�

�� E�GI�E�encouraged�advocacy�and�

facilitated�women�and�youth�inclusion�

within�business�councils�and�business�

membership�based�associations�of�TCCIA�

and���CC��

�� Component�One�facilitated�and�supported�

the�establishment�of�governance�and�

operational�guiding�documents�for���CC�

which�include�Operational��anuals,��oard�

�olicy�and�Charter,�Strategic��lan,�and�an�

improved�draft�constitution�in�order�to�

ensure�women�have�a�sustainable�voice�to�

advocate�for�an�improved�enabling�

environment��and,��

�� Under�Component�Two,�E�GI�E�

facilitated�the�formation�of��DS��

Associations�and�emphasi�ed�the�

importance�of�women�and�youth�leaders�

as�representatives�in�the�governing�

bodies.���

�uman�Capita����no��edge�and�s�i��s��

�� During�by�laws�harmoni�ation�sessions,�

recommendations�were�made�advising�the�

allocation�of��GA�revenue�to�women,�

youth,�and�people�with�special�needs�to�

strengthen�their�engagement�in�economic�

activities��

�� E�GI�E�supported�a�TCCIA�assessment�

that�led�to�the�formulation�of�the��outh�

Des��which�will�address�youth�issues�at�a�
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national�level�across�the�Chamber�

affiliates��

�� To�increase��nowledge�in�policy�issues,�

E�GI�E�invited�women�and�youth�to�

participate�in���Ds�and�shared�their�views�

on�issues�concerning��S�Es��

�� To�increase��nowledge�and�s�ills�in�

business�management�and�development,�

the�E�GI�E�program�partnered�with�other�

USAID�I�s�to�organi�ed��2��events�aimed�

at�women�and�youth.�These�events�

encouraged�women�and�youth�to�broaden�

their�networ�s�and�engage�with�a�diverse�

group�of�business�service�providers�and�

sta�eholders.��egional�government�

officers�from�the��omen�and��outh�

Department,��Is,��DS�s,�agro�dealers,�

food�processors,�producer�groups,�and�

youth�savings�groups�connected�with�one�

another�during�these�events��and,�

�� Component�Three�partnered�with�TIO��to�

ensure��I�staff�and�members�received�

training�on�gender�and�youth�inclusion�

and�developed�s�ills�to�better�serve�

�S�Es�in�ban��capacity�building�and�new�

product�development.�

Resources�

�� Component�Three�selected��DS�s�that�

focused�on�providing�credit�readiness�

tools�to��S�Es�which�included�women�

and�youth.��or�example,�in�

�beya,��hebhan�a��DS��

trained��indu�a��omen�Savings�Group�

which�was�received�a�loan�of�T�S�10�

million�from�E�uity��an���

�� Components�One,�Two,�and�Three�lin�ed�

�beya�CC�with�the��beya��DS��

Association.�The��DS�s�wor�ed�with�

�beya�CC�women�and�youth�groups�on�

credit�readiness�procedures�before�they�

received�loans�from�the��GA�s��omen,�

�outh,�and�Disability�Development�

�und.�E�GI�E�facilitated�the�development�

of�an��oU�to�formali�e�the�lin�age�and�

conducted�the�first�credit�readiness�

training�to�10�youth�and�women�leaders��

and,�

�� Through�its�E�GI�E�grant,��etu�

�icrofinance��an��has�been�able�to�issue�

loans�to�2�6�women�and�or�youth�

amounting�to�USD��1,����in�

disbursements.��
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Techno�og��

�� E�GI�E�used�technology�to motivate�and�

trac��women�and�youth�participation�in�

program�activities.�E�Coupon�pricing�data�

was�assessed�to�measure�the�ability�of�

women�and�youth�owned��S�Es�to�pay�

for�services.�In��ear�3,�the�data�was�used�to�

lower�pricing�for�specific�services�to�attract�

more�women�and�youth�owned�

�S�Es�and�enable�them�to�purchase��DS��

and,���

�� E�GI�E�raised�awareness�of�the�value�of�

technology�to�improve�business�

operations�of�youth�and�or�women�owned�

�S�Es�by�introducing�them�to�the�

�i��undi�platform.�Through�the�platform,�

they�gained�valuable�mar�et�lin�ages�by�

engaging�in��2��transactions.���

�

C�ALLEN�ES�AND�S�CCESSES�

A�ma�or�challenge�encountered�by�the�

Gender�and��outh�team�was�conveying�the�

functioning�of�E�GI�E�to�potential�Gender�

and��outh�partners,�such�as�the��an�ibar�

�outh�Council.�E�GI�E�also�expected�to�wor��

with��O��A�G�and�provide�technical�support�

in�designing�the��omen,��outh,�and�Disability�

loan�fund.�E�GI�E�was�subse�uently�advised�

by��O��A�G�that�the�design�of�such�a�fund�

had�to�happen�at�the�national�level�first�in�

order�to�standardi�e�the�procedures�before�

engaging�directly�with��GAs.�This�delayed�the�

process,�and�this�initiative�did�not�materiali�e.�

Combined�efforts�across�components�in�the�

�beya�region�resulted�in�partnership�

agreements�between��beya�CC�and��beya�

�DS��Association�to�train�women�and�youth�

groups�under�the�Community�Development�

Operating�Unit�on�credit�readiness.�This�type�

of�activity�ensured�sustainable�future�

partnership�between��DS�s�and��GAs��

women�and�youth�groups�after�E�GI�E�s�

closeout.�

�

�

�

�
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Envi�onmental�Com�liance�

E�GI�E�submitted�a�complete�Environmental��itigation�and��onitoring��lan�

(E���)�to�USAID�within�the�re�uired�timeline�after�the�start�date�of�the�award.�

The�E����described�how�E�GI�E�had,�in�specific�terms,�implemented�all�

Initial�Environmental�Examination�(IEE)�and�Environmental�Assessment�(EA)�

conditions�that�applied�to�proposed�activity�interventions�

�

CO�PONENT�1��POLICIES�FOR��RO�T��

E�GI�E�program�staff�and�expert�volunteers�ensured�the�inclusion�of�

environmentally�sound�design�and�management�practices�when�providing�TA�

on�policy�reform.��urthermore,�E�GI�E�provided�support�on�developing�on�

policies,�regulations�with�direct�impacts�on,�or�outcome�over,�the�natural�or�

physical�environment�including�guidelines�for�municipal�waste�management�

and�reforms�to�service�levies.

6�
�
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CO�PONENT�2��E��IPPIN��
FOR��RO�T��

During�program�implementation,�the�

Tan�anian�Environmental��olicy�Act�of�1����

and�the�Environmental�Impact�Assessment�

(EIA)�and�Audit��egulation�of�200��were�

revised.��DS��managers�received�training�on�

respective�revisions.��articipants�learned�how�

to�interpret�and�apply�the�EIA��egulation��the�

best�ways�to�advise�S�Es�if�they�re�uire�an�

EIA��how�to�guide�S�Es�in�wor�ing�with�a�

Certified�Environmental�Expert��and�methods�

to�assist�S�Es�with�navigating�environmental�

policies�of�ban�s�and�donor�institutions.�

The�training�increased�the�breadth�of�services�

that��DS�s�could�provide�to�their�S�E�clients�

which�lead�to�improved�S�E�compliance�with�

environmental�regulations.�This�approach�not�

only�increases�the�protection�of�natural�

resources�that�many�S�Es�rely�upon�but�also�

supports��GA�environmental�policy�

enforcement�efforts�and�capacitates�S�Es�to�

mitigate�the�ris��of�fines�and�costs�associated�

with�their�impact�on�the�environment.��

CO�PONENT����FINANCIN��
FOR��RO�T��

E�GI�E�developed�an�Environmental�

Screening�and��anagement�Tool�(ES�T)�to�

provide�to�DCA�partner�ban�s�as�an�effort�to�

implement�E����mitigation�measures�under�

Component�Three.��an��managers�and�staff�

from�both�A�iba�Commercial��an���lc�and�

C���were�trained�in�environmental�

compliance.�E�GI�E�supported�the�

development�of�a�new�environmental�

management�policy�for�Amana��an��including�

SO�s�and�tools�for�staff.�The�policy�ta�es�into�

consideration�the�re�uirements�of�Tan�ania�s�

�ational�Environment��anagement�Council�

(�E�C),�the��an�ibar�Environment�

�anagement�Authority�(�E�A),�and�USAID�s�

DCA.�The�proposed�policy�and�operational�

manual�were�presented�to�the�ban��s��oard�of�

Directors�for�comment�in��arch�2020.�

�artners�from�Amana��an��have�informed�

E�GI�E�that�the�newly�developed�screening�

and�appraisal�tools�have�assisted�the�ban��in�

ensuring�that�all�re�uired�environmental�

documentation�is�received�from�clients�and�

environmental�and�socially�responsible�

management�practices�are�included�in�credit�

offer�letters�as�preconditions�for�funding.�

�

�

�

�

�

�

�

�

�

�

�

�

�



�onitoring��Eva�uation��and�Learning�S�stems� �

Feed�the�Future�Tan�ania�EN�INE� ���

C�APTER���

�

�onito�in���Evaluation��an���ea�nin��S�stems�

E�OL�TION�OF��EL�PLAN�AND�INDICATORS�

E�GI�E�reported�on�31�performance�indicators,�four�of�which�are��ureau�of�

�oreign�Affairs�at�U.S.�Department�of�State�and��eed�the��uture�(���T�)�

standard�indicators,�and�2��are�custom�indicators.�E�GI�E�s�highest�level�

activity�indicator�measures�the�value�of�new�private�sector�investment�

facilitated�by�E�GI�E.�The�original��E���lan���approved�in�early�January�201��

��contained�26�indicators��four��ureau�of��oreign�Affairs�at�U.S.�Department�of�

State�and��eed�the��uture�(�T�)�standard�indicators�and�22�E�GI�E�custom�

indicators.��
� �

�

��
�
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The�four�standard�indicators�were��

�

�ollowing�the�release�of�the�updated��T��

Indicator�handboo��in��arch�201�,�all�the��T��

standard�indicators�in�E�GI�E�s�original��E��

�lan�portfolio�were�archived.�The��E��was�

revised�to�include�a�new�set�of�standard�

indicators�for�E�GI�E�s��ear�2�reporting�(end�

of����201�).��ollowing�discussions�between�

the�E�GI�E�technical�team�and�the�program�

AO��(Agreement�Officer��epresentative)�at�

the�time,�it�was�agreed�that�the�four�archived�

standard�indicators�would�be�replaced�with�

four�new��T��indicators�from�the�revised�201��

Indicator��andboo���

�

The�revised�and�final��E���lan���approved�in�

October�201����incorporated�31�indicators,�

with�nine�new�indicators�introduced�(including�

two�archived�standard�indicators�transitioned�

to�custom�indicators).�Updates�were�also�

made�to�custom�program�indicators�and�their�

disaggregation�to�better�fit�with�expected�

program�activity�outcomes�following�the�two�

years�of�implementation�experience.��or�

instance,�E�GI�E�s�highest�level�activity�

indicator,�

,�was�broadened�to�

include�investment�in�all�sectors�that�E�GI�E�

was�wor�ing�in,�and�not��ust�those�in�the�

agriculture�or�food�chain�sectors.�The�scope�of�

the�archived�EG3.1�12,�which�also�evolved�

into�a�custom�indicator,�was�enlarged�to�

encompass�reforms�to�the�wider�business�

enabling�environment,�in�addition�to�the�

agricultural�and�nutrition�related�policy�

reforms�it�was�already�trac�ing.��O��targets�

were�also�updated�to�better�reflect�the�

changing�operating�environment�and�the�

progress�against�the�plans�of�intervention�

activities.�In�total,�nine�indicators�had�their�

�O��targets�increased,�while�five�indicators�

had�their�targets�lowered.

�



USAID/Tanzania�Development�Objectives 
Primary�Contribution-D02:�Inclusive�broad-based�economic�growth�sustained 

Supporting�Contribution-D01:�Women�and�Youth�Empowerment;�D03:�Effective�Democratic�Governance 

IR�2.1 

Binding�constraints�to�private�sector�investment�reduced 

IR�2.2 

� 

ENGINE�Activity�Purpose:� � 

P1:�USD�$8.1�million�in�new�private�sector�investment�facilitated�by�ENGINE 

C1�Improved�Business�Enabling�Environment 

1A�At�least�50%�of�target�LGAs�with�improved�or�
maintained�LGACI�scores�facilitated�by�ENGINE 

C3�Increased�Use�of�Financial�Services�among�

MSMEs 

1.2�Strength-

ened�capacity�

of�LGAs�to�

implement�

pro-growth�

policies 

1.1�Im-

proved�pro-

growth�poli-

cies�adopted 

1B�Number�

of�business�

enabling�

environment�

policies�ana-

lyzed,�con-

sulted�on,�

drafted�or�

revised,�ap-

proved�or�

repealed,�

and�imple-

mented�with�

USG�assis-

tance.�Stage�

1:�240,�Stage�

2:�120,�Stage�

3:�70,�Stage�

4:�30,�Stage�

5:�20 

C2�Strengthened�MSMEs�are�More�Pro�table�

and�Better�Poised�to�Grow 

2A�$1.36M�in�sales�by�ENGINE-supported�BDS�
providers 

2B�15%�increase�in�revenue�of�MSMEs�within�the�
ZOI�purchasing�services�from�ENGINE-
supported�BDS�providers* 

2C�2,186�jobs�created�by�private�enterprises,�
business�associations,�and�CBOs�within�the�ZOI�
that�received�ENGINE�assistance* 

2D�1,404�individual�participants�in�USG�food�
security�programs�(EG�3.2)* 

3A�DCA�utilization�among�partner��nancial�insti-
tutions 

3B�$1.8M�in�value�of�agriculture-related��nanc-
ing�accessed�as�a�result�of�USG�assistance�
(EG3.2-27)* 

3C�15%�increase�in�number�of�business�loans�
issued�to�MSMEs�operating�within�the�ZOI�from�
�nancial�institutions�receiving�ENGINE�assis-
tance* 

3D�15%�increase�in�value�of�business�loans�issue�
to�MSMEs�operating�within�the�ZOI�from��nan-
cial�institutions�receiving�ENGINE�assistance* LGA�capacity�

score�as�part�

of�LGACI 

1.3�Strength-

ened�capacity�

of�private�sec-

tor�to�comply�

with�policies 

1F�At�least�20%�

increase�in�

business�licens-

es�issued�

across�all�target�

LGAs�in�the�

mainland�and�

at�least�10%�

increase�in�

target�LGAs�in�

Zanzibar� 

1.2.1�

�

policies 

1D�26�

roadmaps�for�

regulations�

and�adminis-

trative�proce-

dures�made�

publicly�avail-

able 

1.3.1�En-

hanced�human�

resource�ca-

pacity�within�

LGAs�and�pri-

vate�sector�

organizations 

1G�1,500�indi-
viduals�trained�
on�the�job�in�
women�and�
youth�integra-
tion,�policy�
analysis,�policy�
design,�advo-
cacy,�and�im-
plementation* 

1H�377�operat-
ing�units�across�
target�LGAs�
receiving�poli-
cy�analysis�
capacity�build-
ing 

1I�150�institu-
tions�engaged�
in�policy�reform�
work�strength-
ened�and/or�
established 

1.1.1�

 

1C�200�poli-

cies�with�re-

form�recom-

mendations�

made�to�the�

relevant�au-

thority�in�fo-

rums�with�key�

stakeholders�

present 

1.1.2�

 

1E�67�broad�

public�and�

private�stake-

holders’�BEE�

policy�forums�

established�or�

supported 

LEGEND 

*Sex-and�age-disaggregated�data�and/
or�part�of�gender–�or�youth-sensitive�
approach 

Milestone 

Cross-Cutting�Indicators� 

CC1�117�VE�assignments�mobilized* 

CC2�2,700�days�of�VE�service�delivered* 

CC3�$1,548,062�value�of�VE�service* 

CC4�45%�of�female�participants�in�USG-assisted�programs�
designed�to�increase�access�to�productive�economic�re-
sources�(GNDR-2) 

CC5�40%�of�participants�in�USG-assisted�program�designed�
to�increase�access�to�productive�economic�resources�who�
are�youth�(15-29)�(YOUTH-3) 

2.1�MSMEs�use�BDS�to�improve�their�operations 

2E�2,600�MSMEs�purchase�service�from�ENGINE

-supported�BDS�providers*� 

2.1.1�Increased�

awareness�of�the�

value�of�BDS�among�

MSMEs 

2F�5,700�MSMEs�
informed�about�BDS�
and��nancial�ser-
vices 

2G�600�MSMEs�is-
sued�with�e-
Coupons 

2.1.2�Improved�

quality�and�afforda-

bility�of�BDS 

2H�405�BDS�provid-
ers�receiving�EN-
GINE�assistance* 

2I�48�new�products�
or�services�offered�
by�ENGINE�support-
ed�BDSPs 

FIs�more�responsive�to�
the��nancial�service�
needs�of�MSMEs 

3.3�Increased�

willingness�of�

MSMEs�to�use�and�

pay�for��nancial�

services� 

3G�1,380�users�
registered�on�the�
BizFundi�plat-
form* 

Capacity/
bankability�among�
MSMEs�developed 

3.3.1�MSMEs�are�

identi�ed�and�in-

formed�about��nan-

cial�services�through�

ENGINE� 

Captured�under�
indicator�2F 

3.1�FI�staff�

capacity�to�

serve�MSMEs�

increased� 

3E�550��nan-
cial�institu-
tion�staff�
trained* 

FIs�willing�to�
provide�
services�to�
MSMEs�are�
identi�ed�
and�selected 

3.1�FI�staff�

capacity�to�

serve�

3F�7��nan-
cial�institu-
tion�policies�
or�practices�
changed�to�
cater�to�
overlooked�
clients�as�a�
result�of�
ENGINE�
assistance 

FI�information�
and�processes�
are�made�availa-
ble�to�MSMEs 

ENGINE’s�MEL�Framework 
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CRITICAL�ASS��PTIONS�AND�
CONCL�SIONS�

The�following�critical�assumptions�(in��o�d)�

are�central�to�the�E�GI�E�development�

hypothesis�visually�illustrated�in�the�results�

framewor�.�These�critical�assumptions,�

concerning��ey�mar�et�system�actors��

behavior,�were�out�of�E�GI�E�s�manageable�

interest�but�had�to�be�proven�true�for�the�

causal�chain�to�be�effective.�E�GI�E�

monitored�these�assumptions�closely�over�the�

�O��and�was�able�to�collect�evidence�

supporting�the�causal�chain.�

Component�1��Imp�ementing�Po�icies�

�or��ro�th�

1.� L�As�are��i��ing�to�coordinate��ith�the�

private�sector��or�po�ic��re�orm.��es������

public�private�sector�dialogue�(��D)�

forums�were�held�between�private�sector�

associations�and�their�respective��GAs.�

�GAs��active�involvement�in�the�

development�of�national���D�guidelines�

and�procedures�culminated�in�a�formal�

launch�of�the�official�procedural�document�

by�T��C�in��uarter�2�of��ear��.��GA�

coordination�will�continue�based�on�the�

structure�of�these�forums,�and�private�

sector�participation�in�policy�formulation�is�

embedded�in�the�process�independent�of�

E�GI�E�involvement�in�the�future.��

2.� L�As�are��i��ing�to�commit�su��icient�

�inancia��and�non-�inancia��resources�to�

the�re�orm�process�to�imp�ement�

re�orms.��es����esources�generally�too��

the�form�of�contributions�in��ind�of��GA�

facilities.�Additionally,�with�12��individual�

policy�reforms�implemented�across�the�11�

�GA�partners�(of�which�2��reforms�reached�

Stage���full�and�effective�implementation),�

there�was�significant��GA�staff�time���from�

senior�management�to�operational�unit�

staff���invested�by�the��GAs�to�progress�

these�reforms�over�the��O�.���

�.� PO-RAL���i���support�re�orms�proposed�

���L�As�and��i���provide�the�necessar��

resources�to��und.��es���one�example�of�

this�is�the����T�and��GACI�tools.�E�GI�E�

wor�ed�with�the�11��GA�partners�to�

develop�and�pilot�the�tools�at�the�

municipal�level.��O��A�G�and��O��A�GSD�

have�adopted�the�tools�for�national�use�

and�plan�to�scale�across�all��GAs�in�

mainland�Tan�ania�and��an�ibar.�The�

online�systems�are�now�hosted�on��O�

�A�G�and��O��A�GSD�servers.�

�.� L�A��eadership�and�technica��sta���are�

�i��ing�to�em�race�mar�et-driven��oca��

economies�and�the�ro�e�o��the�private�

sector.��es���a�sign�of�this�is�by�the�end�of�

�ear�3,��GA�partners�had�begun�

incorporating�District��usiness�Council�

budget�components�in��GAs��annual�

planning�and�budgetary�processes�geared�

towards�building�capacity�of�both�public�

and�private�sectors�in�policy�reforms�

through���Ds.�This�will�ensure�

sustainability�of�both��egional�and�District�

�usiness�Councils�going�forward�and�is�a�

sign�of�the��GAs�willingness�to�invest�in�the�

private�sector�participation�in�future�policy�

formulation.�

�.� L�As�have�the�a�i�it��to�advocate��or�

and�a��ect�po�ic��and�regu�ator��re�orm�

�or�issues�that�are�decided�at�the�

nationa���eve�.��es���at�the�national�level,�

E�GI�E�supported�and�facilitated�the�
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�usiness��ormali�ation�Survey�(��S)�in�

�an�ibar,�the�review�of�the��an�ibar�

Growth�Strategy�2006�201�,�the�D�by�D�

policy�reform�in��an�ibar�and�mainland�

Tan�ania,�and�the�drafting�of�the��an�ibar�

�ational��usiness�Council�Act�as�well�as�

the��lant��rotection�and�Seed�Acts�in�

�an�ibar.��or�each�of�these�activities,��GA�

partners�have�been�actively�consulted�and�

involved�in�the�formulation�of�these�

national�level�reforms.�The�T��C���D�

guidelines�launched�in��ear���will�also�

have�national�level�impacts�and�had�

significant�contributions�from�the�11��GA�

partners.�The����T�and��GACI�online�

tools,�which�were�tried�and�tested�by�the�

�GA�partners,�have�now�been�adopted�by�

�O�A�G�and��O�A�G�SD,�and�they�plan�

to�roll�out�training�sessions�and�access�to�

this�system�to�other��GAs�in�mainland�

Tan�ania�and��an�ibar.�

6.� The�Decentra�i�ation����Devo�ution��D-

��-D��process�is�advanced�and��irm���

po�itica����esta��ished�in�the�Tan�ania�

�ain�and�and�is�on���in�the��ormative�

stage�in��an�i�ar.�EN�INE�s��or��in�

�an�i�ar�in�Year�2�needs�to�a�ign��ith�

the�D-��-D�process�to��e�e��ective.��es���

during�the�development�of��an�ibar��GAs��

strategic�plans�and�review�of��GA�by�laws,�

a��ey�ob�ective�for�E�GI�E�was�to�ensure�

they�were�aligned�with�the�D�by�D�Act�in�

addition�to�improving�the��GAs�service�

delivery�and�the�overall�business�enabling�

environment.�

�.� L�As��rom��oth�the��ain�and�and�

�an�i�ar�are��i��ing�to��or��to�ards�

increasing�o�n-source�revenue�to�cover�

the�short�a���in��unding�the��receive�

annua�����rom�the�nationa��government.�

�es���among�the�2��reforms�that�reached�

Stage���full�and�effective�implementation�

with��GA�partners,�11�of�these�reforms�

(ranging�from�revisions�of�by�laws�to�

updates�of�administrative�procedures)�

related�to�improving�their�processes�and�

procedures�for�issuing�business�licenses,�

service�levies,�and�other�mar�et�fees�and�

levies,�as�well�as�the�development�of�

strategic�plans�for�promoting�investment�

within�their��urisdictions.�

Component�2��E�uipping��or��ro�th�

�.� �S�Es��i����e�inc�ined�to�use�BDS�

providers�i��the���ecome�a�are�o��its�

va�ue�and�i��it�is�a��orda��e�and�o��high�

�ua�it���the���ere��i��ing�and�a��e�to�

purchase�it.��es���over�the��O�,�

approximately�2,300��S�Es�were�willing�

to�purchase��DS�for�the�first�time�using�the�

e�Coupon�incentive�activity.�In�a�mar�et�

where��DS�was�typically�fully�subsidi�ed�by�

donors�and�or�the�government,�this�was�a�

significant�behavioral�change�since�these�

first�time�users�of��DS�still�had�to�cover�

between�60�to��0�percent�of�the�total�costs�

of�the�service.��

�.� I��BDS�is�a��orda��e�and�o��high��ua�it���

�S�Es��i����e��i��ing�and�a��e�to�

purchase�it.��es���in�total,�over�10,200�

�S�Es�purchased�services�from�E�GI�E�

supported��DS�s�over�the��rogram�s��O��

(including�the�2,300�e�Coupon�users).�

Together,�E�GI�E�supported��DS�s�sold�

over�USD�1.��million,�illustrating�the�

willingness�and�ability�to�purchase�high�

�uality��DS.��



�onitoring��Eva�uation��and�Learning�S�stems� �

Feed�the�Future�Tan�ania�EN�INE� ���

C�APTER���

�

10.��S�Es��i����e�more��i��ing�to�pa��the�

�u���price�a�ter�tr�ing�BDS�at�a�

su�sidi�ed�rate.��es���of�the�3����S�E�

respondents�interviewed�during�the��inal�

�eneficiary�survey�conducted�in�July�2020,�

�6�percent�had�accessed�the�E�coupon�

subsidy.�Of�this�subset,����percent�stated�

that�they�were�willing�to�pay�full�price�for�

�DS�after�trying�it�for�the�first�time.��

11.�BDS�providers�are�commercia����

oriented.��es���initially,�the�ma�ority�of�

services�offered�by��DS�s�were�supply�

driven�and�did�not�respond�to��S�Es��

needs.��ollowing�E�GI�E�capacity�

building�support,��DS�s�collectively�

reported�introducing�over�360�new�

products�or�services�(��0�percent�more�

than�initially�pro�ected)�that�better�address�

the�needs�of��S�E�clients.�Additionally,�

�DS�s�invested�in�additional�capital�as�well�

as�more�aggressive�mar�eting�efforts�to�

grow�their�client�base�over�the��O�.�

Component����Financing��or��ro�th�

12.�Financia��Institution�partners�are��i��ing�

and�a��e�to�increase��ending�to�sma���

�usinesses.��es���E�GI�E�partners�issued�

over�1�,000�additional�loans�to�micro,�

small,�and�medium�si�ed�businesses�worth�

over�USD��.1�million�over�the��O�.��Is�li�e�

�etu�and�Amana��an��were�also�willing�to�

invest�in�outreach�activities�to�expand�their�

services�to�overloo�ed�mar�et�segments�

such��S�Es�involved�in�agricultural�value�

chains,�as�well�as�women�and�youth�run�

�S�Es.���

1�.�Sma����t�pica����cash-constrained�

�usinesses�are��i��ing�to�pa���or�BDS�

designed�to�prepare�them�to�access�

credit.��es���in��ear�3�alone,��DS�s�

reported�facilitating�over��00�loans�to�their�

�S�E�clients�worth�a�total�of�

approximately�USD�2��,000.��hile�the�

implementation�among�the��DS�s�is�not�as�

originally�envisioned�(�DS�s�preferred�

connecting�their��S�E�partners�to�ban�s�

outside�of�E�GI�E�s�partner�networ�),�the�

credit�readiness�support�to��S�Es�

appeared�to�wor�.��

1�.��A�signi�icant�num�er�o��sma����usiness�

o�ners��i���em�race�the�Bi�Fundi�

p�at�orm�as�a��a��to�engage��ith�BDS�

providers�and�FIs.��es���at�the�end�of�the�

�O�,�there�were�approximately�3,63��

users�registered�on�the��i��undi�platform,�

of�which����percent�were�made�up�of�

�S�Es.�Approximately����percent�of�

these�small�enterprises�were�owned�by�

women��6��percent�of�these�owners�fell�

within�the�youth�age�category�at�the�time�

of�their�registration.�

�
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�ith�respect�to�indicator�disaggregation,�per�

ADS�20�,�E�GI�E�trac�ed�disaggregated�data�

on�sex�and�age�for�more�than�half�of�the�

indicators�(youth�is�defined�by�the�

Government�of�Tan�ania�as�individuals�

between�1��and�3��years�of�age).�In�addition,�

and�where�relevant,�data�is�disaggregated�by��

Region���orogoro,�Iringa,��beya,�and�

�an�ibar��

Target�L�A��of�the�11��GA�partners��

Si�e�o��enterprise��micro�enterprises�have�

less�than�10�employees��small�enterprises�

have�10������employees��medium�enterprises�

have��0���2���employees���

�hether�an�enterprise�is��oman-�or��outh-

o�ned�or�-�ed��defined�as�having�at�least�one�

woman�or�youth�owner�shareholder�or�

managed�by�a�woman�or�youth���

Partner��inancia��institution���I�CA�

Tan�ania,��ision�und�Tan�ania,��an��of�Africa�

Tan�ania,��etu��icrofinance��an�,�and�Amana�

�an���and,�

Process�Step���hat�stage�a�policy�reform�or�

regulation�has�reached�(analy�ed,�consulted�

on,�drafted�or�revised,�approved�(or�

repealed),�and�implemented).��

The�complete�disaggregated�list�of�E�GI�E�

performance�indicators�and�their�respective�

annual�results�and�targets�are�provided�in�

Annex�1.�

�

LESSONS�LEARNED�BY�
�ONITORIN���E�AL�ATION�
AND�LEARNIN��TEA��

Regu�ar�partner�and��ene�iciar���eed�ac��

sessions�o��er�a�sound��a��o���urther�

rein�orcing�mar�et�changes.��egular��DS��

and��S�E�feedbac��sessions�were�hosted�by�

E�GI�E�at�the�end�of�each��uarter�in�each�

regional�office.�These�sessions�were�not�only�

significant�for�data�collection,�but�they�also�

provided�an�important�behavioral�change�

mechanism,�with�partners�and�beneficiaries�

gathering�to�discuss�mutual�challenges�and�

means�to�overcome�them.�E�GI�E�also�

invited�other�relevant�sta�eholders�to�be�part�

of�these�gatherings��at�the�end�of����201�,�

E�GI�E�invited��GA�Trade�Officers�(TO)�to�

discuss�the�business�license�procedures�and�

fees�reform�supported�by�the�pro�ect.��DS�s�

responded�positively�to�the�discussions,�as�

business�license�issuance�by��GAs�and�the�

procedures�and�fees�involved�were�of�

significant�interest�to�their��S�E�clients.�

These�feedbac��sessions�evolved�from�being�

simple�data�gathering�exercises�into�forums�

for�public�private�sector�dialogue�that�

supported�the�business�enabling�environment�

policy�reforms�supported�by�E�GI�E.�

Attendance�at�these�feedbac��sessions�was�

consistently�high�as�participants�recogni�ed�

the�value�of�both�the�networ�ing�opportunities�

and�commercial�information�accessed.��igh�

attendance�also�enhanced�the��uality�of�data�

collected.�

Partners��hose�activities�are�supported�

through�su�grants�respond�more�positive���

to��EL�data�re�uests�than�other�activities�

that�are�main���training-�ased.�An�example�

is�the��I��etu�which�received�grants�to�support�
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its�outreach�activities�to�youth�and�women�run�

enterprises�in�the��OI.�Through�this�support,�

�etu�implemented�1��changes�to�their�ban��

policies�and�procedures�to�increases�access�to�

finance�for�these�overloo�ed�mar�et�segments�

��which�represented��0�percent�of�all�partner�

�I�reforms�reported�over�the��O�.��artners�

receiving�grant�support�tended�to�be�more�

pro�active�in�their�reporting�to�E�GI�E,�as�

well�as�more�open�to�trialing�new�mar�et�

behavior.�

Periodic�Data��ua�it��Assessments��D�As��

p�a��a��e��ro�e�in�identi��ing��EL�

improvement�areas��encouraging�

openness�honest�in�uir���and�providing�

recognition�to��ie�d�teams�partners.�Two�

external�and�four�internal�D�As�were�

conducted�over�the�course�of�the��O�.�The�

preparations�for�the�external�internal�D�As���

and�the�D�A�field�exercise�itself���offer�great�

opportunities�for�program�field�staff,�senior�

managers,�and��E��team�members�to�ta�e�

stoc��of�results�and�outcomes�of�activities�and�

chec��that�good�monitoring�and�evaluation�

practices�are�being�followed.�Seeing��ust�how�

serious�E�GI�E�is�about�chec�ing�the��uality�

of�reporting,�partners�pay�more�attention�to�

what�they�report�and�are�more�li�ely�to�share�

their�feedbac��on�intervention�activities.��ield�

team�members,�geographically�removed�from�

the�Dar�es�Salaam�head�office,�are�also�

motivated�by�the�regular�D�A�field�

verification�activities.�They�found�these�

exercises�provided�a�spotlight�on�their�wor��to�

senior�management.��

During�an�internal�D�A�in�September�201��on�

the�existing�partner��I�data�reporting,�the�

E�GI�E�team�identified�discrepancies�in�the�

uni�ue��S�E�coding�of�lending�data�

submitted�by�one�of�the��I�partners.��ollowing�

the��I�s�data�resubmission,�ad�ustments�were�

made�to�previously�reported�values�for��ey�

standard�and�custom�indicators�in�the����201��

Annual��eport.�The��I�partners�were�

appreciative�of�the�feedbac��on�the�accuracy�

of�their�reporting.�After�the�D�A,�there�was�a�

mar�ed�improvement�in�their�responsiveness�

to�data�re�uests.�As�the��E��team�had�a�

better�idea�of�the�structure�of�each�of�the��I�s�

loan�databases,�improvements�were�also�

made�to�the�data�collection�templates�to�

better�fit�with�how�the��ey�indicators�data�was�

represented�in�their�respective�data�systems.�
�
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Cha��enges��Adaptations��and�Lessons�Learned�

Program���e�i�i�it���as��e���as��ong�contract�va�idit��periods��a��o�ed��or�

success�u��imp�ementation�of�policy�reforms�and�regulatory�adaption.�

Challenges�presented�by�comp�e��government�decision�ma�ing�processes�

and�other��ureaucratic�constraints�delayed�the�timely�implementation�of�

the�planned�policy�reform�activities.��

Periodic�re�resher�meetings�are��e��to��eeping�L�A�management�

engaged�to�support�the�Program�s�po�ic��re�orm��or�.��eriodic�refresher

��
�
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meetings�with��GA�senior�management�

and�or�relevant�technical�staff�on�previous��ey�

E�GI�E�support�decisions�agreements�are�

necessary�to�avoid�a�loss�in�momentum�

toward�reform�reali�ation.��or�some��GAs,�the�

internal�D�A�process�helped�bring�their�

attention�to�the�technical�support�E�GI�E�had�

provided�in�support�of�their�policy�reform�

process�(the�D�A�of��GAs�in��beya,�Iringa,�

and��orogoro�in����201���1).�This�was�

particularly�important�for��GAs�that�had�

undergone�significant�staff�changes,�especially�

within�their�senior�management.�These�

meetings�were�set�up�as�a�regular�feature,�

especially�following�the�entry�departure�of��ey�

�GA�focal�points�within�management.�

Teaming��oca��consu�tants��ith�

internationa��vo�unteer�e�perts�and�or�

consu�tants�leads�to�more�effective�

implementation�and�delivery�of�TA.�Teaming�

complementary�s�ills�and�experiences�of�

international��Es�consultants�and�local�

consultants�to�underta�e�policy�reform�

assignments�leads�to�more�effective�

implementation,�as�well�as�builds�local�

capacity.�This�was�a�finding�from�internal�

D�As�held�with��GA�partners�in��uarter�1�of�

�ear�3,�as�well�as�feedbac��from�international�

volunteers�and�implementing�partners�once�

this�practice�was�fully�applied�by�the�end�of�

�ear�3.�The�pace�of�policy�reforms�reaching�

Stage��our�Approval�and�Stage��ive��ull�and�

Effective�Implementation�in��ear�3�and��ear���

also�increased�once�local�consultants,�with�

their�significant�experience�and�networ�s�with�

�GAs�and�private�sector�associations,�were�

used�by�the�Component�One�team�to�fast�

trac��a�number�of�policy�reforms�prioriti�ed�by�

�GAs.�This�adaptation�was�especially�helpful�

to�ensure�that�E�GI�E�continued�to�achieve�

all�results�despite�global�travel�bans�restricting�

movement�under�CO�ID�response�protocols.�

Comp�ete�and�accurate�documentation�o��

meetings�support�decisions�provided�to�

Partner�organi�ations�is�vita���especia�����or�

those��ith�high�senior�sta���turnover�and�

poor�record��eeping�practices.��a�ing�it�a�

priority�that�E�GI�E�staff,�volunteer�experts,�

and�consultants�wor�ing�with�partners���

especially�the��GAs,�national�government�

bodies,�and�private�sector�associations���

maintained�proper�records�and�notes�of�all�

�ey�meetings,�decisions,�and�agreements�

made���and�that�these�records�were�made�

available�to��artners�when�needed�helped�

ensure�institutional�memory�was�not�lost.�The�

gaps�in�the�record��eeping�of�some�of�the�

�GAs�and�private�sector�associations�were�

highlighted�during�the�external�D�A�carried�

out�in��ear�3.�E�GI�E�records�(corroborated�

for�accuracy�and�completeness�by�the��GA�

staff)�were��ey�in�supporting�the�progress�of�

some�of�the�reforms�reported�in�EG3.1�12.�

The�cost-sharing�scheme�of�the�program�

implementation�led�to�delayed�or�total�

cancellation�of�some�planned�policy�reform�

activities.�The�program�accounted�for��GAs��

in��ind�contributions�to�mitigate�activity�

delays.�

The�CO�ID-1��pandemic�restricted�physical�

interaction�and�hence�E�GI�E�slowed�down�

or�canceled�some�policy�reform�interventions.�

Alternative�means�of�program�implementation�

such�as�virtual�meetings�and�consultations�

helped�the�implementation�of�some�of�the�

activities.�This�still�presented�a�challenge�for�

many��GAs�to�adopt.�
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The�CO�ID�1��pandemic�restricted�physical�

interaction�and�hence�slow�down�or�

cancelation�of�some�policy�reform�

interventions.�

�ith�the�CO�ID�1���andemic,�alternative�

means�of�program�implementation�such�as�

virtual�meetings�and�consultations�helped�the�

implementation�of�some�of�the�activities.�This�

still�presented�a�challenge�for�many��GAs�to�

adopt.�

Recommendations��or�Future�Programs�

Support�ro��-out�o��L�ACI�and�PRPT�too�s��

�GACI�and����T�tools�can�truly�serve�as�an�

important�framewor��to�enact�pro�growth�

economic�policies.��uture�programs,�to�the�

degree�re�uired,�should�support�the�roll�out�

of�these�tools�to�all�1���mainland��GAs.�

Provide�institutiona��strengthening�

assistance��E�GI�E�provided�strong�support�

to�D�by�D�efforts�that�are�being�

operationali�ed�through�the�Government�of�

Tan�ania�s���GS�,�which�places��ocal�

Economic�Development�(�ED)���as�

championed�by�the�private�sector��at�the�

center�of�its�design.�Implementation�of�this�

initiative�will�necessitate�the�strengthening�of�

�GAs�in�various�technical�and�administrative�

areas.�The�need�for�more�capacity�building�of�

�GA�staff�is�inevitable,�especially�at�the�ward�

level�where�members�of�staff�are�the�

implementors.��uture�programming�can�

ensure�that�this�program�and��ED�are�a�

success�by�providing�this�institutional�

strengthening�assistance.�

Continue�and�e�pand�PPDs��E�GI�E�s�

strategy�of���Ds�proved�effective�as�it�created�

good�wor�ing�relations�between�private�

sector�partners�and��GAs,�which�before�was�

�uite�contentious.�The�continuation�and�

expansion�of���Ds�are�highly�recommended.�

Partnering��ith�nationa��ministries���or�

some�policy�reforms,�there�is�a�need�for�the�

program�to�have�national�ministries�as�

partners�as�this�will�help�to�fast�trac��program�

activities�at�the�local�level�through�their�

engagements.�

Inc�ude�L�A�sta���in�the�design�o��annua��

�or�p�ans��It�has�also�been�learned�that�

activities�that�match��GA�priorities�are�easily�

implemented.�It�is�important�to�include��GA�

staff�in�the�design�of�annual�wor�plans�to�gain�

their�buy�in�to�ensure�smooth�implementation�

of�them.�This�will�also�help��GAs�to�

incorporate�some�activities�into�their�budgets.�

�
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CO�PONENT�2�
E��IPPIN��FOR��RO�T��

Cha��enges��Adaptations��and�Lessons�

Learned�

There�is�a�signi�icant�mismatch��et�een�

generic�services�o��ered�in�Tan�ania�and�

demand��or�speci�ic�BDS�in�agri�usiness�

va�ue�chains���ost��S�Es�in�agribusiness�

value�chains�would�improve�their�operations�if�

they�received�appropriate��DS.�Unfortunately,�

E�GI�E�initially�found�most�of�the�services�

provided�by�the�ma�ority�of��DS�s�were�too�

generic�and�did�not�respond�ade�uately�to�

the�needs�of�agribusiness�value�chain��S�Es.�

This�has�made�it�even�harder�for�the��S�Es�to�

recogni�e�the�value�of��DS�and�has�

contributed�to�a�large�extent�to�their�

unwillingness�to�pay.�E�GI�E�responded�to�

this�challenge�by�capacitating��DS�s�to�tailor�

services�to�respond�to�the�specific�needs�of�

agribusiness�value�chains.��

An�example�of�this�included�the�initiative�to�

train�a�select�group��DS�s�on�how�to�

formulate�and�train�smallholder�farmer�groups�

for�the�pyrethrum�value�chain.�The�same�

approach�was�extended�to�the�selected�16�

business�clusters�where��DS�s�were�coached�

to�tailor�services�to�respond�to�the�needs�of�

the�business�clusters.�During�the�second�year�

of�program�implementation,�the�e�Coupon�

support�was�twea�ed�to�focus�on��S�Es�

involved�in�agribusiness�and�nutrition�activities�

only.�An�associated�challenge�came�when�

connecting�the��DS�s,�who�for�the�most�part�

are�located�in�urban�areas,�with�rural�based�

�S�Es.�The�city�based��DS�s�had�little�to�no�

capacity�in�mar�eting�their�services�to�these�

�S�Es.�Targeted�efforts�were�needed�to�

reach�out�to�agribusiness�and�rural��S�Es,�

with�services�that�are�solution�oriented.�

�urther�efforts�should�give�ade�uate�priority�

to�the�creation�of�awareness�and�behavioral�

change�campaigns�as�crucial�interventions�to�

build�a�sustainable�mar�et�for��DS.��

There�are�rampant�BDS�mar�et�distortions��

There�are�many�donor�or�government�funded�

programs�that�were�providing�free��DS�to�the�

same��S�Es�that�E�GI�E�was�targeting.�

�ar�et�distortions�entailed�several�practices�

such�as�payment�of�transport�allowance,�

sitting�allowance,�and�provision�of�meals�to�

�S�Es�while�attending�training�sessions.�To�

counter�this�challenge,�E�GI�E�made�

concerted�efforts�to�facilitate�lin�ages�

between��DS�s�and�beneficiaries�of�

government�and�development�partners��

programs.�Increasingly,�many�I�s�began�to�

utili�e�E�GI�E�supported��DS�s�to�serve�their�

�S�Es�beneficiaries�on�commercial�terms.�

The�involvement�of�government�authorities�

and�other�development�programs�was�crucial�

in�facilitating�a�sustainable��DS�mar�et.�

�or�ing�with��DS�s�and��S�Es�alone�is�not�

enough.�

The�ma�orit��o���usinesses�are�in�orma���

�any�businesses�cannot�fully�benefit�from�

existing�funding�and�mar�et�access�

opportunities�due�to�the�level�of�informality.�

Unfortunately,�most�of�the�E�GI�E�supported�

�DS�s�did�not�have�expertise�in�facilitating�

�S�Es�to�formali�e�their�businesses.�E�GI�E�

responded�to�this�challenge�by�deploying�a�

local�short�term�consultant�to�compile�a�

business�formali�ation�guide�and�train�

E�GI�E�assisted��DS�s�in��beya,�Iringa,�and�

�orogoro�on�how�to�apply�the�guide�and�

offer�business�formali�ation�services�to�

�S�Es.�In��an�ibar,�E�GI�E�partnered�with�
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���A�to�train�a�select�group�of��DS�s�to�

provide�business�formali�ation�services�to�

�S�Es�through�the����A�online�registration�

system.��ormali�ation�remains�an�important�

ingredient�to�spur�further�growth�of��S�Es�in�

Tan�ania.���

The�out�rea��o��the�CO�ID-1��pandemic�

curtai�ed��usiness�operations���ollowing�the�

outbrea��of�the�CO�ID�1��pandemic,�E�GI�E�

activities�that�entailed�group�meetings�(TA�

and�business�lin�age�meetings)�were�

postponed�and�some�had�to�be�canceled�as�

expert�volunteers�and�consultants�could�not�

travel�to�Tan�ania.��i�ewise,�some��DS�s�had�

to�cancel�outreach�and�training�activities�in�

line�with�CO�ID�1��restrictions.�E�GI�E�

responded�to�this�challenge�by�resorting�to�

virtual�means�to�provide�TA�and�facilitating�

business�lin�ages.�Training�materials�were�

shared�with��DS�s�through�video�clips�and�

more�than�12�webinars�were�facilitated.�Group�

discussions�were�conducted�through�social�

media�and�lin�age�meetings�were�facilitated�

via�s�ype�or��oom�software.�A��ey�lesson�is�

that�programs�should�develop�short�term,�

medium�term,�and�long�term�strategies�to�

assist��S�Es�and��DS�s�to�continue�

operating�amidst�the�CO�ID�1��pandemic.�

Also,�remote�assistance�could�be�a�more�cost�

effective�approach�to�provide�TA�and�reach�

out�to�more��DS�s.�

Tight�macro-economic�condition�sti��ed�

demand��or�BDS��investment���o��creation��

and�investment��In�the�later�part�of�201�,�the�

business�environment�and�overall�

macroeconomic�conditions�changed,�ma�ing�

it�somewhat�harder�for�most�businesses�to�

perform.�As�a�result,�many��S�Es�went�into�

�survival�mode��and�some�went�out�of�

business.�The�ma�ority�of��S�Es�could�not�

afford�to�create��obs�or�ma�e�any�meaningful�

investments�or�purchase��DS.�The�program�

responded�to�this�challenge�by�promoting�

�DS�to�S�Es�lin�ed�with�lead�firms�in�selected�

agricultural�and�nutrition�value�chain�as�they�

were�perceived�to�have�a�better�chance�of�

buying��DS.�Also,��DS�s�were�encouraged�to�

see��opportunities�to�offer�services�to�groups�

of��S�Es�in�business�clusters�instead�of�

focusing�on�individual��S�Es.�

Recommendations��or�Future�Programs�

�armoni�e�Provision�o��BDS�to��S�Es��

�ost�USAID�programs�and�other�development�

partners��programs�provide�free�or�highly�

subsidi�ed��DS,�where��S�Es�receive�sitting�

fees,�transport�allowances,�and�food.�Unless�

donors�thin��through�the�conse�uences�of�

their�actions�and�together�agree�on�a�common�

strategy�concerning�the�provision�of��DS,�

�S�Es�will�never�consider��DS�to�be�an�

important�ingredient�in�their�businesses.�Also,�

the�present�situation�in�which�donors�and�the�

pro�ects�they�fund�directly�compete�to�serve�
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the�same��S�Es�using�different�approaches�is�

counterproductive.�The�fact�that��S�Es�are�at�

various�stages�of�growth�and�thus�will�need�a�

different�facilitation�approach�cannot�be�

ignored.��evertheless,�such�facilitation�must�

be�coordinated�and�harmoni�ed.��

Invo�ve��overnment�Authorities�at�Ear���

Stages��To�minimi�e�delays�and�frustrations�

that�are�often�caused�by�government�

bureaucracies,�future�programs�that�see��to�

promote�the��DS�mar�et���especially�to�

�S�Es�involved�in�cash�crops���should�see��to�

engage�with�relevant�government�authorities�

upfront.�E�GI�E�encountered�endless�

bureaucracies�in�efforts�to�lin���DS�s�with�

pyrethrum�smallholder�farmers.�This�could�

have�been�avoided�if��GAs�were�engaged�in�

the�process�earlier�on,�as��GAs�have�proved�to�

be�a�crucial�lin��to��S�Es�and,�when�properly�

engaged,�they�even�provided�business�

opportunities�to��DS�s.1�District�Community�

Development�Officers�(DCDOs)�and��ard�

Executive�Officers�(�EOs)�are��ey�lin�s�to�

connect��DS�s�with�women�and�youth�

economic�groups.�TOs�are��ey�lin�s�to�

connect��DS�s�with��S�Es�directly�or�

through�their�business�associations�and�or�

networ�s�at�the�district�council�or�municipal�

levels.�

Focus�on��ua�it���not��uantit���The�need�for�

donor�funded�programs�to�achieve�large�

indicator�target�results�in�short�timeframes�

leads�to�pressure�to�wor��with�a�large�number�

of��DS�s,�including�those�who�offer�generic�

services,�which�may�not�necessarily�be�what�

�S�Es�needs.�The�same�is�the�case�with�the�

desire�to�record�a�large�number�of��S�Es�as�

program�beneficiaries�with�very�little�focus�on�

the�sustainability�of�those�businesses.�E�GI�E�

noted�a�significant�amount�of��S�Es�that�

received�support�but�have�already�gone�out�of�

business�less�than�two�years�since�they�were�

supported.�The�presence�of�many��DS�s�in�

the�mar�et�that�offer�services�that�do�not�solve�

the�real�problems�of��S�Es�is�among�the�

reasons�why�many��S�Es�do�not�recogni�e�

the�value�of��DS�and�therefore�not�willing�to�

pay.��uture�programs�should�therefore�target�

a�few��DS�s�and��S�Es�that�have�better�

growth�potential.���

Capacitate�Businesses�to�Survive�the�E��ects�

o��the�CO�ID-1��pandemic��To�continue�

building�a�sustainable��DS�mar�et�and�spur�

�
1��beya�CC�hired�E�GI�E�assisted��DS�s�to�offer�
credit�readiness�training�to�youth�and�women�
economic�groups�that�receive�grants�loans�from�
�beya�CC.�
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the�growth�of��S�Es,�future�program�

activities�will�need�to�come�up�with�short�term,�

medium�term,�and�long�term�responses�for�

�DS�s�and��S�Es�to�respond�to�business�

challenges�created�by�the�CO�ID�1��

pandemic.��or��DS�s�this�could�imply�shifting�

away�from�physical�meetings�and�group�

training�sessions�to�virtual�meetings�and�

digitali�ation�of��S�E�support.�This�could�

also�mean�developing�specific�

services�operating�procedures�(for�example�

improved�pac�aging�and�hygienical�services)�

for��S�Es�involved�in�selected�value�chains.�

The�value�chains�with�high�potential�(from�

E�GI�E�s�experience)�include�the�following��

poultry,�bee�eeping,�salt,�seaweed,�avocado,�

horticulture,�oil�seeds,�rice,�mai�e,�and�dairy.��

Continued�Support�o��Regiona��BDS�

A��iances��As�supported�by�E�GI�E,��DS��

Alliances�can�play�a�central�role�in�either�

carrying�out�or�coordinating�actions�to�

address�aspects�related�to�the�previous�

recommendations.��hereas�E�GI�E�was�

successful�in�setting�up�these�alliances,�they�

will�still�have�to�be�further�strengthened�to�

effectively�carry�out�their�core�mandate�which�

includes�harmoni�ing�the�provision�of��DS�to�

�S�Es,�serving�as�an�interlocutor�for��DS�s�

with�the�government,�and�assuring�that��DS�

evolve�along�a�path�focused�on��uality�

services�that�respond�to�specific��S�E�

re�uirements.��uture�programming�could�step�

in�to�provide�this�assistance,�as�well�as�assess�

the�continuing�role�that�these�alliances�should�

play�in�fostering�a�sustainable��DS�mar�et.�

CO�PONENT���
FINANCIN��FOR��RO�T��

Cha��enges��Adaptations��and�Lessons�

Learned�

�aving�partners�that�are�strategica����

a�igned�and�committed�to�a�program�is�

perhaps�the�most�important��actor��or�

success��At�the�start�of�the�program,�E�GI�E�

was�as�ed�to�wor��with�four��Is�that�had�DCA�

guarantee�agreements.��ecause�E�GI�E�and�

the��Is�did�not�choose�each�other,�the�

relationships�were�difficult�from�their�

inception.�The�initial�partners�did�not�really�

value�the�support�that�was�being�offered,�so�

interactions�were�often�difficult.�In��ear�1,�

E�GI�E�began�the�process�of�selecting�new�

partners.�The�initial�plan�was�that�these�new�

partners�would�supplement�the�original�four,�

but�during��ear�2,�all�of�the�original�

partnerships�ended�(each�for�its�own�reason,�

but�in�all�cases,�because�DCA�terminated�their�

guarantee�agreements).�The�four�new�

partnerships�were�not�perfect,�but�they�were�

mar�edly�more�productive.�These�partners�

also�had�challenges.��OA,��inca,�and�

�ision�und�each�underwent�leadership�

changes�during�the�program.�Amana��an��

was�later�added�as�a�fifth�partner�but�again�

proved�much�less�responsive.�The�shift�away�

from�the�originally�prescribed�partners�was�a�

�ey�adaptation�that�enabled�the�program�to�

achieve�results�that�would�otherwise�have�not�

been�achieved.���

Ta�ing�into�consideration�the�conte�t�

under��hich�the�FIs��ere�operating�

throughout�program�imp�ementation��In�the�

years�prior�to�E�GI�E,�Tan�ania�s�economy�

had�been�growing�at�a�considerable�rate.�

E�GI�E�s�inception�coincided�with�a�change�
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in�the�administration,�whose�policies�were�

disruptive�to�the�country�s�economic�growth�

tra�ectory.��an�s�across�the�board�faced�great�

struggles�and�rates�of�non�performing�loans�

(���s)��umped�up�sharply.�This�is�important,�as�

E�GI�E�was�promoting�the�broadening�of�

credit�at�a�time�when�ban�s�were�forced�to�

restrict�it.���

Cha��enges�achieving�greater�progress�

through�our�grants��Three�organi�ations�

selected�to�receive�grants�could�ultimately�not�

be�awarded��after�conducting�pre�award�

assessments,�our�findings�showed�that�these�

organi�ations�had�too�many�deficiencies�in�

their�management�to��ustify�releasing�funds�to�

them�(�ision�und,�Jumiya�ya�Changamoto,�

and�U�I��icrofinance).��elatedly,�Amana�

�an��delayed�the�start�of�their�grant�fund�by�

six�months�and�did�not�respond�to�re�uests�

from�USAID�for�additional�documentation.�

Ultimately,�their�grant�activities�began�in�

January�2020�and�were�prematurely�forced�to�

halt�once�the�CO�ID�1��outbrea��too��hold.���

�or�ing��ith�and�through�a��oca��training�

provider��as�an�important�adaptation��

E�GI�E�s�initial�concept�did�not�include�a�

local�training�provider,�but�the�potential�was�

identified�in��ear�1�and�added�in��ear�2.�

TIO��s��nowledge�of�the�local�finance�industry�

and�eagerness�to�collaborate�with�E�GI�E�

staff�and�international�experts�yielded�higher�

�uality�training�materials�that�embodied�both�

international�best�practices�and�the�reality�of�

how�finance�wor�s�in�Tan�ania.�The�

institution�s�networ��enabled�E�GI�E�to�

develop�and�deliver�higher��uality�technical�

assistance�to�a�substantially�larger�number�of�

ban��personnel�than�would�have�otherwise�

been�possible.�In�addition,�since�these�training�

courses�continue�to�be�offered�on�a�recurring�

basis,�the�impact�will�be�sustained�beyond�the�

life�of�pro�ect.���

�ocal�trainers�also�proved�critical�amid�the�

CO�ID�1��outbrea��when�international�travel�

was�effectively�suspended.�Despite�this,�

E�GI�E�was�able�to�still�carry�out�three�TA�

assignments�with��I�partners�using�locally�

sourced�consultants.�

Techno�og��is�o�ten�a��arrier��not�a��in����or�

agricu�tura��enterprises��Unreliable�internet�

service�in�regional�towns�was�a�challenge�in�

creating�awareness�of�the��i��undi�online�

digital�platform�to�producer�groups.��ith�a�

limited�familiarity�with�technology,�many�

�S�Es�were�reluctant�to�register�on�the�

�i��undi�platform,�even�in�areas�with�access�to�

the�internet.��iring�agents�to�travel�

throughout�E�GI�E�s��OI�helped�persuade�

some�potential�users�to�sign�up�and�utili�e�the�

platform.�Another�adaptation�was�the�creation,�

printing,�and�distribution�of�paper�based�user�

directories.�These�physical�documents,�which�



�e��Cha��enge��Adaptations��Lessons�Learned��and�Recommendations� �

Feed�the�Future�Tan�ania�EN�INE�6�

C�APTER���
�

included�account�holders��contact�information�

and�service�menus,�were�popular�and�

appreciated�by�many�beneficiaries.�

B2B�events�are�essentia��to��ridging�

enterprises��ith�BDSPs�and�FIs��The�

participatory�approach�of��2��events�enabled�

different�sta�eholders�to�share�their�wor��and�

provided�room�to�engage,�networ�,�and�close�

business�deals.�This�increases�the�opportunity�

for�programs�such�as�E�GI�E�to�bring�greater�

impact�to�the�communities�they�are�wor�ing�

with,�as�witnessed�with�the�multi�I��sponsored�

and�hosted��2��events�discussed�in�section�

four�of�this�report.�

Recommendations��or�Future�Programs�

Prioriti�e�interventions�that�re�ieve�

constraints�impeding�demand��or�credit�

and�other��orms�o���inance�a��A�great�deal�

was�done�by�E�GI�E�to�address�both�the�

supply�of�and�demand�for�available�credit.�

�hile�both�are�important,�addressing�the�

constraints�that�impede�potential�demand�will�

accelerate�distribution�of�financial�resources�to�

�S�Es.�,�Increasing�the�volume�of�financial�

resources�that�can�be�made�available�to�small�

producers�through�the�ban�ing�system�

typically�re�uires�changes�in�government�and�

ban��policies�and�or�procedures,�capacitation�

of�ban��personnel,�and�more�widely,�changes�

in�the�mindset�of�the�ban�ing�community�to�

increase�the�volume�of�loans�that�are�available�

to�the�sector.��or�ing�with��S�Es�to�ma�e�

them��ban�able����especially�through�the�

assistance�of�C���DS�s���is�a�more�expedient�

process�that�can�be�reali�ed�in�days�and�

wee�s,�not�months�or�years.��armer�to��armer�

Access�to��inance�program�is�applying�this�

recommendation�in�programming�in�Tan�ania.�

Prioriti�e�the�e�pansion�o��credit�readiness�

programs��This�expansion�will�strengthen�the�

capacity�of��S�Es�to�access�loans�by�lin�ing�

ban�s�to��DS�s�for�the�purpose�of��ualifying�

�S�Es�for�loans�on�their�behalf�(acting�as�

agents),�ban�s�can�concentrate�resources�on�

core�ban��functions�such�due�diligence�and�

loan�closure���resulting�in�a�positive�supply�

effect.�There�are�other�opportunities�for�

success�with�relatively�low�investment�such�as�

modifying�ban��policies���that�will�enhance�

lending�operations�for��S�Es,�particularly�

small�agricultural�producers.�Some�of�these�

concern�basic�aspects,�such�as�distance�

re�uirements�of�ban�s�for�servicing�small�

agricultural�producers�that�could�be�revised�or�

relaxed,�especially�for�small�producer�

operations�that�are�within�a�certain�limited�

distance,�an�approach�that�has�been�applied�

through�the�IESC��armer�to��armer�Access�to�

�inance�program�in�Tan�ania�in�2020�with�

Access��an�.�
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LIST�OF�REPORTS�AND��NO�LED�E�PROD�CTS�

NO.� PROD�CT�NA�E� A�T�OR�� DATE�

CO�PONENT�1�

1� �an�ibar��ational�Chamber�of�Commerce,�Industry�and�
Agriculture�(��CCIA)�Organi�ational�Development�Assessment��

�athryn�Dodson� Jun�1��

2� �orogoro�201��Action��lan� �obert�Stoc�well� Jul�1��

3� Iringa��and�Use��lanning��eform��eport� �obert�Stein� Aug�1��

�� �orogoro�Institutional�Architecture�Assessment�� �obert�Stoc�well� Aug�1��

�� Improving�the�Capacity�of�Tan�ania�Chamber�of�Commerce,�
Industry�and�Agriculture�(TCCIA)��beya�

Joa�uin�Gon�ale��and�
�ic�ey��cGee�

�ov�1��

6� Solid��aste��anagement��yela�District�Council�(DC)� �rystine�Odenrndorf� �ov�1��

�� �an�ibar�Decentrali�ation�by�Devolution�(D�by�D)�Initiative�
Assessment��

�on��ergman� �ov�1��

�� Service��evy��evenue�Improvement�Strategies�in��beya� �obert��cGory� �ar�1��

�� TCCIA��beya��embership�Improvement�Strategies� �obert��cGory� �ar�1��

10� TCCIA��beya�Organi�ational�Development� Joa�uin�Gon�ale��and�
�ic�ey��cGee�

�ar�1��

11� TCCIA��orogoro��embership�Improvement�Strategies� �obert��cGory� Apr�1��

12� �usiness��ormali�ation�Survey��eport� Office�of�the�Chief�
Government�Statistician�
�an�ibar�

�ay�1��

13� Institutional�and�Capability�Analysis�of�Councils�in��an�ibar� �evocatus�Sangu� �ay�1��

1�� Institutional�Architecture�Assessment�(IAA)��yela�DC� �ichael�Jaillet�� Jul�1��

1�� �ublic��rivate�Dialogue�(��D)�Guidelines�and��rocedures�
�an�ibar��ational��usiness�Council�(���C)�

Joa�uin�Gon�ale��and�
�atma��hamis�

Jul�1��

16� Assessment�of��ocal�Economic�Development�(�ED)�of��resident�s�
Office�for��egional�Administration,��ocal�Government�and�
Special�Departments�(�O��A�GSD)�

�illiam�Coo�� Aug�1��

1�� Concept��ote��usiness��ormali�ation�Survey� Steven�J�Dic��� Aug�1��

1�� �ilosa�201��201��Action��lan� �ane��ailey� Aug�1��
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1�� �ilosa�IAA��eport�� �ane��ailey� Aug�1��

20� �orogoro�Solid��aste��anagement�� Joa�uin�Gon�ale�� Aug�1��

21� �ufindi�IAA��eport� Serwat��erwi�� Aug�1��

22� Urban��unicipal�Council�(�C)�IAA��eport� �odger��ennett� Sep�1��

23� �est�A��C�IAA��eport� �odger��ennett� Sep�1��

2�� �est����C�IAA��eport� �odger��ennett� Sep�1��

2�� TCCIA��orogoro�Organi�ational�Development�� Joa�uin�Gon�ale��� Sep�1��

26� Solid��aste��anagement��beya�City�Council�(CC)�� �rystine�Oldendorf� �ov�1��

2�� Iringa�Solid��aste��anagement�Assessment�� �rystine�Oldendorf� �ov�1��

2�� Strategic��lan��beya�CC� Caroline��dundo� �ov�1��

2�� Tan�ania��ational��usiness�Council�(T��C)���D�Structure�and�
Guidelines��

Joa�uin�Gon�ale��� �ov�1��

30� �emba��ocal�Government�Authority�(�GA)�IAA��eport� �ic�ey��cGee� Dec�1��

31� Improving�the�Capacity�of�TCCIA�Iringa� Joa�uin�Gon�ale��and�
�ic�ey��cGee�

Dec�1��

32� ���C���D�Structure�and�Guidelines� Joa�uin�Gon�ales� Dec�1��

33� �evenue�Enhancement��lan� �ichael��allinof�and�
�oel��aombwe�

�ar�1��

3�� Iringa��ive��ear�Strategic��lan��eview� Calorine��dundo� Apr�1��

3�� �eport�on��ocal�Government�Authority�Competitiveness�Index�
(�GACI)�Online�Training��

�ocal�Government�
Training�Institute�

Apr�1��

36� Strategic��lan��yela�DC� �alta�ari��amwata� Apr�1��

3�� Online��olicy��eform��riority�Setting�Tool�(���T)�and���GACI�
System��retesting��

Said�Ally� �ay�1��

3�� �embership,�Communication�and��ar�eting�Strategies�TCCIA�
�beya��

Anthony�Jones� Sep�1��

3�� Iringa�TCCIA��embership�communication�and��ar�eting�
Strategies�

Anthony�Jones� Oct�1��

�0� �ilosa�DC�Strategic��lan� �ellon�Consultants� Oct�1��

�1� Strategic��lan�Urban��unicipal�Council�(�C)� Titus��wageni� Oct�1��
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�2� Strategic��lan��est�A��C� Titus��wageni� Oct�1��

�3� Strategic��lan��est����C� Titus��wageni� Oct�1��

��� TCCIA��orogoro��ar�eting�Communication�and��embership�
Strategy��

Anthony�Jones� Oct�1��

��� Urban��C�Investment��rofile� Urban��C�Director� Oct�1��

�6� �est�A��C�Investment��rofile� �est�A��C�Director� Oct�1��

��� �est����C�Investment��rofile� �est����C�Director� Oct�1��

��� Strategic��lan�Cha�e�Cha�e�Town�Council�(TC)� Titus��wageni� �ov�1��

��� Strategic��lan��ete�TC� Titus��wageni� �ov�1��

�0� �orogoro�Investment��romotional�Strategies� �osewerd�Consultants� Dec�1��

�1� �yela�DC�Investment�and��romotional�Strategies�� Anthony�Jones�and�
Galinoma��ubawa�

�eb�20�

�2� Iringa�Investment�Opportunity�Target�Sheets�� Anthony�Jones� �ar�20�

�3� Iringa�Investment��rofile�Strategies� Anthony�Jones�and�
Galinoma��ubawa�

�ar�20�

��� �eview�of��an�ibar�Growth�Strategy��an�ibar��lanning�
Commission�(��C)�

�an�ibar��lanning�
Commission�and�Daima�
Consultants�

�ar�20�

��� Improving�the�Capacity�of�TCCIA��yela� �amela�Cas�ie� Apr�20�

CO�PONENT�2�

1� �ield�Assessment�of��usiness�Development�Services�(�DS)�
�ar�et��eeds�

Adam�Saffer�� �ar�1��

2� �DS�Service�Design�and�Delivery�(�orogoro�and�Iringa)� Gary��ut�� Sep�1��

3� Service�Design�and�Delivery��orogoro�and�Iringa� Gary��ut�� Sep�1��

�� �DS�Service�Design�and�Delivery�(�an�ibar�and��beya)� Tricia�Chirumbole� Oct�1��

�� �inancial��anagement�� �achel��ui� Oct�1��

6� �DS��ar�eting�(�an�ibar�and��beya)� John�Audi�� �ov�1��

�� �DS�Service�Design�and�Delivery�(Iringa�and��orogoro)� �isar�Ademi� �ov�1��

�� �DS�s�Internal�Communication� �athleen�Campbell� �ov�1��
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�� Accounting�and��inancial��anagement� Sohaib�Ahmed� �ar�1��

10� �ead��irm��usiness�Development�Service��rovider�(�DS�)�
Assessment��

Adam�Saffer� �ar�1��

11� �DS��ar�eting�and�Sales�(�orogoro�and��beya)� Eli�abeth��offman� Aug�1��

12� �DS��ar�eting�and�Sales�(�an�ibar�and�Iringa)� �illiam��ichols� Sep�1��

13� Developing��elations�with��ead��irms� Adam�Saffer� Sep�1��

1�� �uilding�Capacity�of��DS�s�in�the�Consultancy��rocess� Diana��ila� Dec�1��

1�� �ormation�of�Group��armers�with��ead��irms� Diana��ila� Dec�1��

16� Improvement�of�Training�S�ills�and��aterials� Gladys�Sittuma� Jun�1��

1�� Strategic��lanning��an�ibar�and��orogoro� �ryan�Dodson� Aug�1��

1�� �DS���ormali�ation�Compliance�Guide� �elician�Ifunya� Sep�1��

1�� Strategic��lanning�Iringa�and��beya� Janeth��uresh� Sep�1��

20� �uilding��egional��DS���etwor�s�and�Alliances��an�ibar� Christian�Chilehe� Dec�1��

21� �ood�Safety,�Traceability,�and�Global�GA�� �ha�a�Amed� Dec�1��

22� Islamic��inancing�and��anagement�Training�to��DS�� �assir�Salim� Dec�1��

23� �ar�et��in�ages��an�ibar,��emba�and�Iringa� Abid��ehman� Dec�1��

2�� Assessing��ead��irm�Sector�Interventions�and�Developing�
Updated�Strategies�

�emer��ane� �ay�20�

CO�PONENT���

1� Assessment�of��inancial�Institutions�(�I)�to�determine�technical�
assistance�and�training�needs�

�ynda�Swenson� �eb�1��

2� Credit��eadiness�and��oan��ac�aging� �ynda�Swenson� Oct�1��

3� Developing�an�Agriculture��ending�Strategy� Allyn��amb� �ov�1��

�� Core��an�ing�System�Analysis� Sohaib�Ahmed� �ov�1��

�� �icro,�Small�and��edium�Enterprise�(�S�E)�Credit��is��
�anagement����roblem�loans�Training��

�artin�Slough� Apr�1��

6� �is���anagement�Assessment� Tara��enyon� Sep�1��

�� Agriculture�Course�Development�� �ichael��raden� �ar�1��
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�� �an���rocess�Improvement� Angy�Chin� Jun�1��

10� Credit��eadiness�and��oan��ac�aging� �atthew��anna� �eb�1��

11� �oan��or�out�and�Collection� �ernard��elson� �ar�1��

12� �roducer�Organi�ations�Credit�Assessment�(�A�A�A)� Janet��uresh� Dec�1��

13� Small�and��edium�Enterprise�(S�E)�Credit��is���anagement�
�ramewor���eview�(�I�CA,��ision�und,��etu)�

Claude��omsi��pirat� �ov�1��

1�� S�E��ending�(�I�CA�and��etu�trip�reports)� �uis�Garate�� Sep�1��

1�� �outh��ending�Assessment�(�ision�und)� �ohamed�Aly��a�i� Oct�1��

16� �uilding�the�Capacity�of��eadership�at��inancial�Institutions�in�
Tan�ania�

James�Small� �ay�1��

1�� �I�CA��ro�ect��anagement�Analysis� �ichael�Seufart� �ay�1��

1�� Strategic��lanning�for�Tan�ania�Institute�of��an�ers� Tara��enyon� �ay�1��

1�� Customer�Service�tools�for��an��Of�Africa�(�OA)�Tan�ania� Selena��artin� Aug�1��

20� East�Africa��an�ing�School��aster�Class� Tara��enyon� Aug�1��

21� Islamic��inancing�Assignment��eport� �assir�Salim� Sep�1��

22� Environmental�Compliance�for�Amana��an�� �lorence��yu�i� Oct�1��

23� �icrofinance��olicy�and��ramewor����Changamoto� Jac���eyers� Oct�1��

2�� �ar�eting�Tools�and�Strategy�for��etu��icrofinance� Eli�abeth�O�unda� Dec�1��

2�� Credit��eadiness�Training�for��DS�s� �atthew��anna� Jan�20�

26� Customer�Experience�Strategy��I�CA� Anita��urphy� �eb�20�

2�� �ecoveries�and�Debt�Collection��I�CA� �ernard��elson� �eb�20�

2�� Tan�ania�Institute�of��an�ers�Digital��edia��roduction� Ishani�Jayamaha� �ay�20�

2�� �unds�and�Treasury��anagement��etu� Ivan�Tarimo� Jun�20�

30� �inancial�Analysis��etu� Evans��ase�e� Jun�20�

31� Credit��is���itigation��OA�Tan�ania� Andulile�Jac�son�
�wa�alyelye�

Jul�20�
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LIST�OF�B�SINESS�ENABLIN��EN�IRON�ENT�POLICIES�

NO� POLICY�REFOR��NA�E� L�A�

PARTNER�

TYPE�OF�POLICY�

REFOR��

I�PLE�ENTATION�STATE�

REAC�ED�

1� �usiness��icense��ee�Schedule�
Documentation��eform��
�oadmaps�

�orogoro�
�C�

Administrative�
�rocedures�

Stage�����ull���Effective�
Implementation�

2� �usiness��icense��rocedures�
Documentation��eform��
�oadmaps�

�orogoro�
�C�

Administrative�
�rocedures�

Stage�����ull���Effective�
Implementation�

3� Crop�Tax�and��ixed�Crops��ee�
Schedule�Documentation�
�eform��oadmap�

�yela�DC� Administrative�
�rocedures�

Stage�����ull���Effective�
Implementation�

�� Crop�Tax�and��ixed�Crops�
�ayment��rocedures�
Documentation��eform�
�oadmap�

�yela�DC� Administrative�
�rocedures�

Stage�����ull���Effective�
Implementation�

�� Crop�Tax��y��aw� �beya�CC� �y��aw� Stage�����ull���Effective�
Implementation�

6� Development�of�the��GACI�
�eform�

�GTI� Administrative�
�rocedures�

Stage�����ull���Effective�
Implementation�

�� Environmental�Conservation��y�
�aw�

�beya�CC� �y��aw� Stage�����ull���Effective�
Implementation�

�� �ees�and��evies��y�law�� �beya�CC� �y��aw� Stage�����ull���Effective�
Implementation�

�� �ees�and��evies��y�law�� �orogoro�
�C�

�y��aw� Stage�����ull���Effective�
Implementation�

10� �orest��roduct�Tax��y��aw� �beya�CC� �y��aw� Stage�����ull���Effective�
Implementation�

11� Investment��romotion�Strategy� �beya�CC� Administrative�
�rocedures�

Stage�����ull���Effective�
Implementation�

12� �GA�Strategic��lan��eform� �beya�CC� Administrative�
�rocedures�

Stage�����ull���Effective�
Implementation�

13� �GA�usage�of�the��GACI��eform�� �yela�DC� Administrative�
�rocedures�

Stage�����ull���Effective�
Implementation�

1�� �GA�usage�of�the��GACI��eform�� �est�A�DC� Administrative� Stage�����ull���Effective�



List�o��Business�Ena��ing�Environment�Po�ices� �

Feed�the�Future�Tan�ania�EN�INE���

ANNE�ES�
�

NO� POLICY�REFOR��NA�E� L�A�
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TYPE�OF�POLICY�

REFOR��

I�PLE�ENTATION�STATE�

REAC�ED�

�rocedures� Implementation�

1�� �GA�usage�of�the��GACI��eform�� �est���DC� Administrative�
�rocedures�

Stage�����ull���Effective�
Implementation�

16� �GA�usage�of�the��GACI��eform�� �an�ibar�
Urban�DC�

Administrative�
�rocedures�

Stage�����ull���Effective�
Implementation�

1�� �ar�ing��ees��y��aw� �beya�CC� �y��aw� Stage�����ull���Effective�
Implementation�

1�� �roduce��ar�et��evy��y��aw� �beya�CC� �y��aw� Stage�����ull���Effective�
Implementation�

1�� ���T����GACI�Online�Systems�
Development��eform�

�O��A�G� Administrative�
�rocedures�

Stage�����ull���Effective�
Implementation�

20� �evenue�Enhancement��lan� �beya�CC� Administrative�
�rocedures�

Stage�����ull���Effective�
Implementation�

21� Sanitation���Environmental��y�
�aw�

�beya�CC� �y��aw� Stage�����ull���Effective�
Implementation�

22� Service��evy��ylaw��eform� �beya�CC� �y��aw� Stage�����ull���Effective�
Implementation�

23� TCCIA��embership��egistration�
�rocedures��eform�

TCCIA�
�orogoro�

Administrative�
�rocedures�

Stage�����ull���Effective�
Implementation�

2�� TCCIA�Communication�and�
�ar�eting��rocedures��eform�

TCCIA�
Iringa�

Administrative�
�rocedures�

Stage�����ull���Effective�
Implementation�

2�� TCCIA�Communication�and�
�ar�eting��rocedures��eform�

TCCIA�
�beya�

Administrative�
�rocedures�

Stage�����ull���Effective�
Implementation�

26� TCCIA�Communication�and�
�ar�eting��rocedures��eform�

TCCIA�
�orogoro�

Administrative�
�rocedures�

Stage�����ull���Effective�
Implementation�

2�� ���C��ublic��rivate�Dialogue�
Guideline�and��rocedures�
�eform�

���C� Administrative�
�rocedures�

Stage�����ull���Effective�
Implementation�

2�� �uilding��ermit��rocedures�
�eform���oadmaps�

Iringa��C� Administrative�
�rocedures�

Stage����Approval�from��inal�
Approving�Authorities�

2�� �uilding��ermit��rocedures�
�eform���oadmaps�

�orogoro�
�C�

Administrative�
�rocedures�

Stage����Approval�from��inal�
Approving�Authorities�
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TYPE�OF�POLICY�

REFOR��

I�PLE�ENTATION�STATE�

REAC�ED�

30� �usiness��icense��ee�Schedule�
Documentation��eform��
�oadmaps�

Cha�e�
Cha�e�DC�

Administrative�
�rocedures�

Stage����Approval�from��inal�
Approving�Authorities�

31� �usiness��icense��ee�Schedule�
Documentation��eform��
�oadmaps�

Iringa��C� Administrative�
�rocedures�

Stage����Approval�from��inal�
Approving�Authorities�

32� �usiness��icense��ee�Schedule�
Documentation��eform��
�oadmaps�

�ilosa�DC� Administrative�
�rocedures�

Stage����Approval�from��inal�
Approving�Authorities�

33� �usiness��icense��ee�Schedule�
Documentation��eform��
�oadmaps�

�yela�DC� Administrative�
�rocedures�

Stage����Approval�from��inal�
Approving�Authorities�

3�� �usiness��icense��ee�Schedule�
Documentation��eform��
�oadmaps�

�beya�CC� Administrative�
�rocedures�

Stage����Approval�from��inal�
Approving�Authorities�

3�� �usiness��icense��ee�Schedule�
Documentation��eform��
�oadmaps�

�ufindi�DC� Administrative�
�rocedures�

Stage����Approval�from��inal�
Approving�Authorities�

36� �usiness��icense��ee�Schedule�
Documentation��eform��
�oadmaps�

�est�A�DC� Administrative�
�rocedures�

Stage����Approval�from��inal�
Approving�Authorities�

3�� �usiness��icense��ee�Schedule�
Documentation��eform��
�oadmaps�

�est���DC� Administrative�
�rocedures�

Stage����Approval�from��inal�
Approving�Authorities�

3�� �usiness��icense��ee�Schedule�
Documentation��eform��
�oadmaps�

�ete�DC� Administrative�
�rocedures�

Stage����Approval�from��inal�
Approving�Authorities�

3�� �usiness��icense��ee�Schedule�
Documentation��eform��
�oadmaps�

�an�ibar�
Urban�DC�

Administrative�
�rocedures�

Stage����Approval�from��inal�
Approving�Authorities�

�0� �usiness��icense��rocedures�
Documentation��eform��
�oadmaps�

Cha�e�
Cha�e�DC�

Administrative�
�rocedures�

Stage����Approval�from��inal�
Approving�Authorities�

�1� �usiness��icense��rocedures�
Documentation��eform��
�oadmaps�

Iringa��C� Administrative�
�rocedures�

Stage����Approval�from��inal�
Approving�Authorities�
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NO� POLICY�REFOR��NA�E� L�A�

PARTNER�

TYPE�OF�POLICY�

REFOR��

I�PLE�ENTATION�STATE�

REAC�ED�

�2� �usiness��icense��rocedures�
Documentation��eform��
�oadmaps�

�ilosa�DC� Administrative�
�rocedures�

Stage����Approval�from��inal�
Approving�Authorities�

�3� �usiness��icense��rocedures�
Documentation��eform��
�oadmaps�

�yela�DC� Administrative�
�rocedures�

Stage����Approval�from��inal�
Approving�Authorities�

��� �usiness��icense��rocedures�
Documentation��eform��
�oadmaps�

�beya�CC� Administrative�
�rocedures�

Stage����Approval�from��inal�
Approving�Authorities�

��� �usiness��icense��rocedures�
Documentation��eform��
�oadmaps�

�ufindi�DC� Administrative�
�rocedures�

Stage����Approval�from��inal�
Approving�Authorities�

�6� �usiness��icense��rocedures�
Documentation��eform��
�oadmaps�

�est�A�DC� Administrative�
�rocedures�

Stage����Approval�from��inal�
Approving�Authorities�

��� �usiness��icense��rocedures�
Documentation��eform��
�oadmaps�

�est���DC� Administrative�
�rocedures�

Stage����Approval�from��inal�
Approving�Authorities�

��� �usiness��icense��rocedures�
Documentation��eform��
�oadmaps�

�ete�DC� Administrative�
�rocedures�

Stage����Approval�from��inal�
Approving�Authorities�

��� �usiness��icense��rocedures�
Documentation��eform��
�oadmaps�

�an�ibar�
Urban�DC�

Administrative�
�rocedures�

Stage����Approval�from��inal�
Approving�Authorities�

�0� Cooperative�Societies�Training�
�rocedures�

�inistry�of�
Agriculture�

Administrative�
�rocedures�

Stage����Approval�from��inal�
Approving�Authorities�

�1� Investment��romotion�Strategy� �yela�DC� Administrative�
�rocedures�

Stage����Approval�from��inal�
Approving�Authorities�

�2� Investment��romotion�Strategy� �orogoro�
�C�

Administrative�
�rocedures�

Stage����Approval�from��inal�
Approving�Authorities�

�3� �GA�Strategic��lan��eform� �yela�DC� Administrative�
�rocedures�

Stage����Approval�from��inal�
Approving�Authorities�

��� �GA�Strategic��lan��eform� �est�A�DC� Administrative�
�rocedures�

Stage����Approval�from��inal�
Approving�Authorities�

��� �GA�Strategic��lan��eform� �est���DC� Administrative� Stage����Approval�from��inal�
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NO� POLICY�REFOR��NA�E� L�A�

PARTNER�

TYPE�OF�POLICY�

REFOR��

I�PLE�ENTATION�STATE�

REAC�ED�

�rocedures� Approving�Authorities�

�6� �GA�Strategic��lan��eform� �ete�DC� Administrative�
�rocedures�

Stage����Approval�from��inal�
Approving�Authorities�

��� �GA�Strategic��lan��eform� �an�ibar�
Urban�DC�

Administrative�
�rocedures�

Stage����Approval�from��inal�
Approving�Authorities�

��� �GA�usage�of�the��GACI��eform�� �beya�CC� Administrative�
�rocedures�

Stage����Approval�from��inal�
Approving�Authorities�

��� �utrition�Institutional�
Development��oadmap�and�
Action��lan�

Iringa��C� Administrative�
�rocedures�

Stage����Approval�from��inal�
Approving�Authorities�

60� �utrition�Institutional�
Development��oadmap�and�
Action��lan�

�beya�CC� Administrative�
�rocedures�

Stage����Approval�from��inal�
Approving�Authorities�

61� �utrition�Institutional�
Development��oadmap�and�
Action��lan�

�orogoro�
�C�

Administrative�
�rocedures�

Stage����Approval�from��inal�
Approving�Authorities�

62� T��C��ublic��rivate�Dialogue�
Guidelines�Development��eform�

T��C� Administrative�
�rocedures�

Stage����Approval�from��inal�
Approving�Authorities�

63� ��CCIA��embership����ee�
Structure��eform�

��CCIA� Administrative�
�rocedures�

Stage����Approval�from��inal�
Approving�Authorities�

6�� �uilding��ermit��ee�Schedule�
Documentation��eform��
�oadmaps�

Iringa��C� Administrative�
�rocedures�

Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

6�� �uilding��ermit��ee�Schedule�
Documentation��eform��
�oadmaps�

�beya�CC� Administrative�
�rocedures�

Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

66� �uilding��ermit��ee�Schedule�
Documentation��eform��
�oadmaps�

�orogoro�
�C�

Administrative�
�rocedures�

Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

6�� �uilding��ermit��rocedures�
�eform���oadmaps�

�beya�CC� Administrative�
�rocedures�

Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

6�� �acilitation�of��oans�to��omen,�
�outh�and�persons�with�
Disabilities�

�O��A�G� �egal��ramewor�� Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�
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TYPE�OF�POLICY�

REFOR��

I�PLE�ENTATION�STATE�

REAC�ED�

6�� �ish��arming����usiness�
Documentation��oadmap�

�orogoro�
�C�

Administrative�
�rocedures�

Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

�0� �ish��anding�Site��y��aw� Cha�e�
Cha�e�DC�

�y��aw� Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

�1� �ish��anding�Site��y��aw� �est�A�DC� �y��aw� Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

�2� �ish��anding�Site��y��aw� �est���DC� �y��aw� Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

�3� �ish��anding�Site��y��aw� �ete�DC� �y��aw� Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

��� Investment��romotion�Strategy� Iringa��C� Administrative�
�rocedures�

Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

��� Investment��romotion�Strategy� �ilosa�DC� Administrative�
�rocedures�

Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

�6� Investment��romotion�Strategy� �ufindi�DC� Administrative�
�rocedures�

Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

��� Investment��romotion�Strategy� �est�A�DC� Administrative�
�rocedures�

Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

��� Investment��romotion�Strategy� �est���DC� Administrative�
�rocedures�

Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

��� Investment��romotion�Strategy� �an�ibar�
Urban�DC�

Administrative�
�rocedures�

Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

�0� �GA�Strategic��lan��eform� Cha�e�
Cha�e�DC�

Administrative�
�rocedures�

Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�
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NO� POLICY�REFOR��NA�E� L�A�

PARTNER�

TYPE�OF�POLICY�

REFOR��

I�PLE�ENTATION�STATE�

REAC�ED�

�1� �GA�Strategic��lan��eform� Iringa��C� Administrative�
�rocedures�

Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

�2� �GA�Strategic��lan��eform� �ilosa�DC� Administrative�
�rocedures�

Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

�3� �GA�usage�of�the��GACI��eform�� Cha�e�
Cha�e�DC�

Administrative�
�rocedures�

Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

��� �GA�usage�of�the��GACI��eform�� Iringa��C� Administrative�
�rocedures�

Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

��� �GA�usage�of�the��GACI��eform�� �ilosa�DC� Administrative�
�rocedures�

Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

�6� �GA�usage�of�the��GACI��eform�� �orogoro�
�C�

Administrative�
�rocedures�

Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

��� �GA�usage�of�the��GACI��eform�� �ufindi�DC� Administrative�
�rocedures�

Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

��� �GA�usage�of�the��GACI��eform�� �ete�DC� Administrative�
�rocedures�

Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

��� �angrove��orest��ylaw�� Cha�e�
Cha�e�DC�

�y��aw� Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

�0� �angrove��orest��ylaw�� �est�A�DC� �y��aw� Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

�1� �angrove��orest��ylaw�� �ete�DC� �y��aw� Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

�2� �arine��roducts��y��aw� Cha�e�
Cha�e�DC�

�y��aw� Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�



List�o��Business�Ena��ing�Environment�Po�ices� �

Feed�the�Future�Tan�ania�EN�INE��1

ANNE�ES�
�

NO� POLICY�REFOR��NA�E� L�A�

PARTNER�

TYPE�OF�POLICY�

REFOR��

I�PLE�ENTATION�STATE�

REAC�ED�

�3� �arine��roducts��y��aw� �ete�DC� �y��aw� Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

��� �utrition��y��aw�� �orogoro�
�C�

�y��aw� Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

��� Offences���Instant��ines��y�law� Cha�e�
Cha�e�DC�

�y��aw� Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

�6� Offences���Instant��ines��y�law� �est�A�DC� �y��aw� Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

��� Offences���Instant��ines��y�law� �ete�DC� �y��aw� Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

��� �roduce��ar�et��evy��y��aw� Iringa��C� �y��aw� Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

��� �evenue�Enhancement��lan� Iringa��C� Administrative�
�rocedures�

Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

100� �evenue�Enhancement��lan� �orogoro�
�C�

Administrative�
�rocedures�

Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

101� Service��evy��ylaw��eform� Cha�e�
Cha�e�DC�

�y��aw� Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

102� Service��evy��ylaw��eform� �orogoro�
�C�

�y��aw� Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

103� Service��evy��ylaw��eform� �est�A�DC� �y��aw� Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

10�� Service��evy��ylaw��eform� �est���DC� �y��aw� Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�



List�o��Business�Ena��ing�Environment�Po�ices� �

Feed�the�Future�Tan�ania�EN�INE��2

ANNE�ES�
�
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TYPE�OF�POLICY�

REFOR��

I�PLE�ENTATION�STATE�

REAC�ED�

10�� Service��evy��ylaw��eform� �ete�DC� �y��aw� Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

106� Service��evy��ylaw��eform� �an�ibar�
Urban�DC�

�y��aw� Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

10�� Service��evy�Enforcement�
�rocedures��eform���oadmap�

Iringa��C� Administrative�
�rocedures�

Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

10�� Service��evy�Enforcement�
�rocedures��eform���oadmap�

�yela�DC� Administrative�
�rocedures�

Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

10�� Service��evy�Enforcement�
�rocedures��eform���oadmap�

�beya�CC� Administrative�
�rocedures�

Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

110� Service��evy�Enforcement�
�rocedures��eform���oadmap�

�orogoro�
�C�

Administrative�
�rocedures�

Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

111� Service��evy�Enforcement�
�rocedures��eform���oadmap�

�ufindi�DC� Administrative�
�rocedures�

Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

112� Service��evy��ayment�
�rocedures��eform���oadmap�

Iringa��C� Administrative�
�rocedures�

Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

113� Service��evy��ayment�
�rocedures��eform���oadmap�

�yela�DC� Administrative�
�rocedures�

Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

11�� Service��evy��ayment�
�rocedures��eform���oadmap�

�beya�CC� Administrative�
�rocedures�

Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

11�� Service��evy��ayment�
�rocedures��eform���oadmap�

�orogoro�
�C�

Administrative�
�rocedures�

Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

116� Service��evy��ayment�
�rocedures��eform���oadmap�

�ufindi�DC� Administrative�
�rocedures�

Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�
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NO� POLICY�REFOR��NA�E� L�A�

PARTNER�

TYPE�OF�POLICY�

REFOR��

I�PLE�ENTATION�STATE�

REAC�ED�

11�� Social�Economic��rofile� �orogoro�
�C�

Administrative�
�rocedures�

Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

11�� TCCIA��embership��egistration�
�rocedures��eform�

TCCIA�
Iringa�

Administrative�
�rocedures�

Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

11�� TCCIA��embership��egistration�
�rocedures��eform�

TCCIA�
�beya�

Administrative�
�rocedures�

Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

120� �A�GA�Communication��lan�
�eform�

�A�GA� Administrative�
�rocedures�

Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

121� �A�GA�Constitution��eform� �A�GA� �egal��ramewor�� Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

122� �A�GA�Strategic��lan��eform� �A�GA� Administrative�
�rocedures�

Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

123� �an�ibar�Growth�Strategy� ��C� Administrative�
�rocedures�

Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

12�� �an�ibar��ational��usiness�
Coucil�Act�

���C� �egal��ramewor�� Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

12�� ���C�Action��lan����udget�
�eform�

���C� Administrative�
�rocedures�

Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

126� ���C�Strategic��lan��eform� ���C� Administrative�
�rocedures�

Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

12�� ��CCIA�Constitution��eform� ��CCIA� �egal��ramewor�� Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�

12�� ��CC��oard�of�Directors�
�anual�

��CC� Administrative�
�rocedures�

Stages�1�3�(Analysis,�
Consultation,�Drafting���
�evisions)�
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ANNE����
FINAL�L�ACI�RAN�IN�S�
The��ocal�Government�Authority�Competitiveness�Index�(�GACI)�is�a�customi�ed�measurement�and�
ran�ing�system�to�trac��and�manage�the�business�environments�of��ocal�Government�Authorities�
(�GA)�throughout�Tan�ania�mainland�and��an�ibar.�E�GI�E�developed�this�tool�to�provide��GAs�a�
framewor��and�toolset�to�engage�in�a�self�assessment�and�engage�the�business�community�and�
other�community�sta�eholders�(through�the�public�private�dialogues)�to�identify�strengths�and�gaps�
that�affect�their�business�enabling�environments.�This�tool�provides�the�basis�for�a�continuous�
constructive�dialogue�between�public�and�private�sectors�with�relation�to�policy�review�and�reform.�It�
also�generates�a�sense�of�healthy�competition�among�the��GAs�themselves.��GACI�is�data�driven��
information�is�gathered�using�a��uestionnaire�which�is�used�to�survey�both��GA�staff�and�partners.�
The��GACI�consists�of�12�indices,�3��dimensions,����indicators,�and�1����uestions.��
Designed�with�the�intention�of�creating�a�tool�that�is�both�effective�yet�easy�to�collect�data�for,�the�
�uestionnaires�as��for�scores�from�10�(the�highest�rating)�to�0�(the�lowest�rating),�and�all��uestions�
are�closed�ended.�
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�ultiple�trainings�were�provided�to�relevant�staff�at�participating��GAs�and�private�sector�
participants�over�years�three�and�four.�These�modules�capacitated�the�end�users�on�how�to�use�the�
�GACI��uestionnaire�to�gather�data,�as�well�as�analy�e,�interpret,�and�report�findings�from�the�
collected�data.�Together�with�private�sector�and�community�sta�eholders,�these��GAs�have�provided�
and�produced�the�following�results�for�fiscal�years�201��and�2020.�These�results�are�presented�
below�by��GA�in�both�table�and�graphic�formats.��

Iringa��unicipa��Counci��
0�to��� Emerging��The��GA�has�limited�capacity�to�provide�basic�levels�of�services�and�

support�to��S�Es�operating�in�their��urisdiction�(ie.�Does�not�meet�expectations).�

��to��� Progressing��The��GA�has�sufficient�capacity�to�provide�ade�uate�levels�of�
services�and�support�to��S�Es�to�operating�in�their��urisdiction�(ie.��eets�
expectations).�

��to�10� Leading��The��GA�has�excellent�capacity�for�providing�services�and�support�to�
�S�Es�operating�in�their��urisdiction�(ie.�Exceeds�expectations).�

SN� L�ACI�Dimension� L�ACI�Su�-dimension� FY�1��
Base�
Score�

FY�20�
Inde��
Score�

Year�on�
Year���
Change�

1� �egulatory�
Environment��

�usiness��egistration�and��icensing� 6.6�� 6.6�� 0��

Central��oint�of�Service� 0.00� 0.00� ��A�

S�E�Database� 6.2�� �.��� �0��

District��egional��usiness�Council� �.�0� �.00� ����

2� �articipation�and�
�esponsiveness�

�articipatory��rocess� �.00� �.1�� 2��

�GA��esponsiveness�to��rivate�Sector� �.�0� 10.00� 33��

�GA�Communication�with��rivate�
Sector�

�.00� �.13� 63��

�GA�s��rograms�for��omen�and��outh� 3.��� 10.00� 16���

�omen�and��outh��usiness�
Investment�

�.�0� 10.00� 33��

3� Transparency���
Accountability�

Access�to�Information� 6.6�� 10.00� �0��

Access�to��lanning�Documents�and�
�udgets�

�.33� 10.00� 20��

Accountability� 10.00� 10.00� 0��

�� Compliance�
Environment�

Time�Spent�on�Compliance� �.��� 10.00� 1���

Time�Spent�on�Inspections� �.�0� 6.6�� �11��

�� Taxes�and��ees� �ayment��rocedures� 6.��� �.�0� ���

One�Stop�Center� 2.�0� 10.00� 300��

6� �GA�Services� �GA�Service��rovision�Capacity�and�
�uality�

�.�0� 10.00� 33��

Corruption�in�Service��rovision� 6.2�� �.��� �0��

Customer�Service� �.33� �.33� 0��

�GA�Investment��romotion�Strategy� �.13� 10.00� 23��

�� �usiness�Development�
Services�

�usiness�Training� 10.00� 10.00� 0��

�usiness�Development�Services�(�DS)� �.�0� �.00� 6���

Creativity�and��roactiveness� 6.2�� 10.00� 60��

�� �GA�Infrastructure� �oads�and�Transportation� �.00� �.00� �13��

Utility�Services� �.��� �.��� 0��
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Cleanliness� �.6�� 6.�3� 3���

�ar�et��acilities� �.�0� 6.6�� �11��

�� �and�Use��lanning�and�
�anagement��

�and�Use��lanning�and��oning� �.�0� �.00� 20��

�onitoring�of�Available��and�for�
�usiness�Use�

�.63� �.�0� 33��

�ocal��and�Committees� 6.��� �.�0� ���

10� �inancial�Access� Access�to��an�ing�Services� 10.00� 10.00� 0��

�rovision�of��inancial�Services�and�
Training�

�.00� 10.00� 2���

Enabling�Small����edium�Industries�� �.�3� 10.00� �1��

�usiness�Industrial�Science��ar�s� �.1�� 10.00� ���

11� �eadership�and�
Governance�

�eadership�Ethics�Charter� �.3�� 10.00� ���

�GA�Ombudsman�s�Office� �.00� 10.00� 100��

12� �omen�and��outh� �omen��outh��usiness�E�uity� 10.00� 10.00� 0��

�.02� �.��� �2���

� � �
INCREASED�OR�
�AINTAINED�L�ACI�
SCORE�O�ER�T�E�YEAR�



Fina��L�ACI�Ran�ings� �

Feed�the�Future�Tan�ania�EN�INE���

ANNE�ES�
�

�u�indi�District�Counci��
0�to��� Emerging��The��GA�has�limited�capacity�to�provide�basic�levels�of�services�and�

support�to��S�Es�operating�in�their��urisdiction�(ie.�Does�not�meet�expectations).�

��to��� Progressing��The��GA�has�sufficient�capacity�to�provide�ade�uate�levels�of�
services�and�support�to��S�Es�to�operating�in�their��urisdiction�(ie.��eets�
expectations).�

��to�10� Leading��The��GA�has�excellent�capacity�for�providing�services�and�support�to�
�S�Es�operating�in�their��urisdiction�(ie.�Exceeds�expectations).�

SN� L�ACI�Dimension� L�ACI�Su�-dimension� FY�1��
Base�
Score�

FY�20�
Inde��
Score�

Year�on�
Year���
Change�

1� �egulatory�
Environment��

�usiness��egistration�and��icensing� 6.6�� 10.00� �0��

Central��oint�of�Service� 1.��� �.00� 16���

S�E�Database� 1.��� 10.00� �33��

District��egional��usiness�Council� �.�0� �.�0� 13��

2� �articipation�and�
�esponsiveness�

�articipatory��rocess� 10.00� 1.6�� ��3��

�GA��esponsiveness�to��rivate�Sector� 10.00� 0.00� �100��

�GA�Communication�with��rivate�
Sector�

3.��� 10.00� 16���

�GA�s��rograms�for��omen�and��outh� �.00� 10.00� 100��

�omen�and��outh��usiness�
Investment�

�.�0� 10.00� 33��

3� Transparency���
Accountability�

Access�to�Information� 10.00� 10.00� 0��

Access�to��lanning�Documents�and�
�udgets�

�.00� 10.00� 100��

Accountability� 10.00� 10.00� 0��

�� Compliance�
Environment�

Time�Spent�on�Compliance� �.�0� 10.00� 33��

Time�Spent�on�Inspections� �.00� �.33� 6���

�� Taxes�and��ees� �ayment��rocedures� �.00� �.00� 0��

One�Stop�Center� 0.00� 10.00� ��A�

6� �GA�Services� �GA�Service��rovision�Capacity�and�
�uality�

�.�0� �.�0� 0��

Corruption�in�Service��rovision� 10.00� 10.00� 0��

Customer�Service� 0.00� 10.00� ��A�

�GA�Investment��romotion�Strategy� �.00� 10.00� 100��

�� �usiness�Development�
Services�

�usiness�Training� 6.6�� 6.6�� 0��

�usiness�Development�Services�(�DS)� 6.00� 10.00� 6���

Creativity�and��roactiveness� �.00� 10.00� 100��

�� �GA�Infrastructure� �oads�and�Transportation� �.00� �.00� 0��

Utility�Services� �.�1� 6.�3� 13��

Cleanliness� 0.00� 0.00� ��A�

�ar�et��acilities� 3.33� 6.6�� 100��

�� �and�Use��lanning�and�
�anagement��

�and�Use��lanning�and��oning� �.00� 10.00� 2���

�onitoring�of�Available��and�for�
�usiness�Use�

�.�0� �.�0� 0��

�ocal��and�Committees� �.�0� �.��� 1���

10� �inancial�Access� Access�to��an�ing�Services� 10.00� 10.00� 0��
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��

�rovision�of��inancial�Services�and�
Training�

�.00� �.00� 2���

Enabling�Small����edium�Industries�� �.00� �.00� 0��

�usiness�Industrial�Science��ar�s� �.00� 10.00� 100��

11� �eadership�and�
Governance�

�eadership�Ethics�Charter� 10.00� 10.00� 0��

�GA�Ombudsman�s�Office� 0.00� 10.00� ��A�

12� �omen�and��outh� �omen��outh��usiness�E�uity� 10.00� 10.00� 0��

�.02� �.��� ��6��

� � �
I�C�EASED�O��
�AI�TAI�ED��GACI�
SCO�E�O�E��T�E��EA��



Fina��L�ACI�Ran�ings� �

Feed�the�Future�Tan�ania�EN�INE���

ANNE�ES�

�

�orogoro��unicipa��Counci��
0�to��� Emerging��The��GA�has�limited�capacity�to�provide�basic�levels�of�services�and�

support�to��S�Es�operating�in�their��urisdiction�(ie.�Does�not�meet�
expectations).�

��to��� Progressing��The��GA�has�sufficient�capacity�to�provide�ade�uate�levels�of�
services�and�support�to��S�Es�to�operating�in�their��urisdiction�(ie.��eets�
expectations).�

��to�10� Leading��The��GA�has�excellent�capacity�for�providing�services�and�support�to�
�S�Es�operating�in�their��urisdiction�(ie.�Exceeds�expectations).�

SN� L�ACI�Dimension� L�ACI�Su�-dimension� FY�1��
Base�
Score�

FY�20�
Inde��
Score�

Year�on�
Year���
Change�

1� �egulatory�
Environment��

�usiness��egistration�and��icensing� 6.6�� �.33� 2���

Central��oint�of�Service� 1.2�� �.00� 300��

S�E�Database� �.��� �.��� 0��

District��egional��usiness�Council� �.�0� �.00� 6��

2� �articipation�and�
�esponsiveness�

�articipatory��rocess� �.�0� �.1�� ���

�GA��esponsiveness�to��rivate�Sector� �.�0� 10.00� 33��

�GA�Communication�with��rivate�
Sector�

�.��� �.��� ����

�GA�s��rograms�for��omen�and�
�outh�

�.��� �.�0� �1���

�omen�and��outh��usiness�
Investment�

10.00� 10.00� 0��

3� Transparency���
Accountability�

Access�to�Information� �.��� �.33� ����

Access�to��lanning�Documents�and�
�udgets�

�.33� 6.6�� �20��

Accountability� 10.00� 10.00� 0��

�� Compliance�
Environment�

Time�Spent�on�Compliance� �.��� 10.00� 1���

Time�Spent�on�Inspections� �.�0� 6.6�� �11��

�� Taxes�and��ees� �ayment��rocedures� �.00� �.00� �0��

One�Stop�Center� 1.6�� 1.6�� 0��

6� �GA�Services� �GA�Service��rovision�Capacity�and�
�uality�

3.��� 10.00� 16���

Corruption�in�Service��rovision� �.�0� 10.00� 33��

Customer�Service� 0.00� 10.00� ��A�

�GA�Investment��romotion�Strategy� �.00� 10.00� 100��

�� �usiness�Development�
Services�

�usiness�Training� �.�0� 3.33� ��6��

�usiness�Development�Services�(�DS)� �.00� �.00� 2���

Creativity�and��roactiveness� �.00� �.00� 0��

�� �GA�Infrastructure� �oads�and�Transportation� �.�0� �.00� ���

Utility�Services� �.36� �.1�� 33��

Cleanliness� �.36� �.1�� 33��

�ar�et��acilities� �.�3� 6.6�� 1���

�� �and�Use��lanning�and�
�anagement��

�and�Use��lanning�and��oning� 6.�0� 10.00� ����

�onitoring�of�Available��and�for�
�usiness�Use�

�.00� �.00� 0��
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�ocal��and�Committees� 6.2�� �.��� �0��

10� �inancial�Access� Access�to��an�ing�Services� 10.00� 10.00� 0��

�rovision�of��inancial�Services�and�
Training�

�.00� �.00� 0��

Enabling�Small����edium�Industries�� 6.6�� 10.00� �0��

�usiness�Industrial�Science��ar�s� �.33� �.33� 0��

11� �eadership�and�
Governance�

�eadership�Ethics�Charter� �.3�� 10.00� ���

�GA�Ombudsman�s�Office� 10.00� �.00� ��0��

12� �omen�and��outh� �omen��outh��usiness�E�uity� 10.00� 10.00� 0��

6.�1� �.11� �1���

� � �
I�C�EASED�O��
�AI�TAI�ED��GACI�
SCO�E�O�E��T�E��EA��



Fina��L�ACI�Ran�ings� �

Feed�the�Future�Tan�ania�EN�INE�101�

ANNE�ES�

�

�i�osa�District�Counci��
0�to��� Emerging��The��GA�has�limited�capacity�to�provide�basic�levels�of�services�and�

support�to��S�Es�operating�in�their��urisdiction�(ie.�Does�not�meet�
expectations).�

��to��� Progressing��The��GA�has�sufficient�capacity�to�provide�ade�uate�levels�of�
services�and�support�to��S�Es�to�operating�in�their��urisdiction�(ie.��eets�
expectations).�

��to�10� Leading��The��GA�has�excellent�capacity�for�providing�services�and�support�to�
�S�Es�operating�in�their��urisdiction�(ie.�Exceeds�expectations).�

SN� L�ACI�Dimension� L�ACI�Su�-dimension� FY�1��
Base�
Score�

FY�20�
Inde��
Score�

Year�on�
Year���
Change�

1� �egulatory�
Environment��

�usiness��egistration�and��icensing� �.33� 6.6�� �20��

Central��oint�of�Service� 0.00� 0.00� ��A�

S�E�Database� �.�0� 10.00� 33��

District��egional��usiness�Council� 6.00� �.�0� �2��

2� �articipation�and�
�esponsiveness�

�articipatory��rocess� 0.00� �.1�� ��A�

�GA��esponsiveness�to��rivate�Sector� 0.00� 10.00� ��A�

�GA�Communication�with��rivate�
Sector�

�.3�� �.63� 2���

�GA�s��rograms�for��omen�and�
�outh�

�.�0� 10.00� 33��

�omen�and��outh��usiness�
Investment�

10.00� 10.00� 0��

3� Transparency���
Accountability�

Access�to�Information� �.00� 6.6�� 33��

Access�to��lanning�Documents�and�
�udgets�

�.00� 10.00� 100��

Accountability� 10.00� 10.00� 0��

�� Compliance�
Environment�

Time�Spent�on�Compliance� 10.00� 10.00� 0��

Time�Spent�on�Inspections� �.00� 6.6�� 33��

�� Taxes�and��ees� �ayment��rocedures� 6.00� 6.00� 0��

One�Stop�Center� 0.00� 3.33� ��A�

6� �GA�Services� �GA�Service��rovision�Capacity�and�
�uality�

�.��� 10.00� 1���

Corruption�in�Service��rovision� �.��� 10.00� 1���

Customer�Service� 0.00� 0.00� ��A�

�GA�Investment��romotion�Strategy� �.��� 10.00� 1���

�� �usiness�Development�
Services�

�usiness�Training� 6.6�� 10.00� �0��

�usiness�Development�Services�(�DS)� 6.00� �.00� �0��

Creativity�and��roactiveness� �.00� 10.00� 100��

�� �GA�Infrastructure� �oads�and�Transportation� 6.00� �.00� �1���

Utility�Services� �.00� �.�1� 1���

Cleanliness� 2.1�� 2.�6� 33��

�ar�et��acilities� 3.33� 6.6�� 100��

�� �and�Use��lanning�and�
�anagement��

�and�Use��lanning�and��oning� �.00� �.00� 13��

�onitoring�of�Available��and�for�
�usiness�Use�

6.2�� �.�0� 20��
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�ocal��and�Committees� �.�0� �.��� 1���

10� �inancial�Access� Access�to��an�ing�Services� �.�0� 10.00� 33��

�rovision�of��inancial�Services�and�
Training�

�.00� 10.00� �3��

Enabling�Small����edium�Industries�� 10.00� 10.00� 0��

�usiness�Industrial�Science��ar�s� 6.6�� 6.6�� 0��

11� �eadership�and�
Governance�

�eadership�Ethics�Charter� �.��� 10.00� 1���

�GA�Ombudsman�s�Office� �.�0� �.00� �33��

12� �omen�and��outh� �omen��outh��usiness�E�uity� 10.00� 10.00� 0��

6.06� �.�0� �2���

� � �
I�C�EASED�O��
�AI�TAI�ED��GACI�
SCO�E�O�E��T�E��EA��



Fina��L�ACI�Ran�ings� �

Feed�the�Future�Tan�ania�EN�INE�10��

ANNE�ES�

�

��e�a�Cit��Counci��
0�to��� Emerging��The��GA�has�limited�capacity�to�provide�basic�levels�of�services�and�

support�to��S�Es�operating�in�their��urisdiction�(ie.�Does�not�meet�
expectations).�

��to��� Progressing��The��GA�has�sufficient�capacity�to�provide�ade�uate�levels�of�
services�and�support�to��S�Es�to�operating�in�their��urisdiction�(ie.��eets�
expectations).�

��to�10� Leading��The��GA�has�excellent�capacity�for�providing�services�and�support�to�
�S�Es�operating�in�their��urisdiction�(ie.�Exceeds�expectations).�

SN� L�ACI�Dimension� L�ACI�Su�-dimension� FY�1��
Base�
Score�

FY�20�
Inde��
Score�

Year�on�
Year���
Change�

1� �egulatory�
Environment��

�usiness��egistration�and��icensing� �.00� 6.6�� 33��

Central��oint�of�Service� 0.00� 0.00� ��A�

S�E�Database� 10.00� �.�0� �2���

District��egional��usiness�Council� �.�0� �.00� ���

2� �articipation�and�
�esponsiveness�

�articipatory��rocess� �.00� �.33� ����

�GA��esponsiveness�to��rivate�Sector� 10.00� 10.00� 0��

�GA�Communication�with��rivate�
Sector�

�.��� �.�0� �1���

�GA�s��rograms�for��omen�and�
�outh�

�.�0� 10.00� 33��

�omen�and��outh��usiness�
Investment�

10.00� 10.00� 0��

3� Transparency���
Accountability�

Access�to�Information� �.1�� �.33� ����

Access�to��lanning�Documents�and�
�udgets�

10.00� 10.00� 0��

Accountability� 10.00� 10.00� 0��

�� Compliance�
Environment�

Time�Spent�on�Compliance� �.00� 10.00� 100��

Time�Spent�on�Inspections� 6.6�� 10.00� �0��

�� Taxes�and��ees� �ayment��rocedures� 6.2�� �.00� 2���

One�Stop�Center� 3.33� 3.33� 0��

6� �GA�Services� �GA�Service��rovision�Capacity�and�
�uality�

�.��� �.��� 0��

Corruption�in�Service��rovision� �.��� 10.00� 1���

Customer�Service� 0.00� �.33� ��A�

�GA�Investment��romotion�Strategy� 10.00� �.��� �13��

�� �usiness�Development�
Services�

�usiness�Training� 10.00� �.33� �1���

�usiness�Development�Services�(�DS)� �.00� �.00� 0��

Creativity�and��roactiveness� �.�0� �.�0� 0��

�� �GA�Infrastructure� �oads�and�Transportation� �.00� �.00� 0��

Utility�Services� 6.�3� �.1�� 11��

Cleanliness� �.00� �.00� 0��

�ar�et��acilities� 6.6�� 6.6�� 0��

�� �and�Use��lanning�and�
�anagement��

�and�Use��lanning�and��oning� �.00� �.00� 1���

�onitoring�of�Available��and�for�
�usiness�Use�

3.��� �.�0� 100��
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�ocal��and�Committees� �.��� �.��� 0��

10� �inancial�Access� Access�to��an�ing�Services� 10.00� 10.00� 0��

�rovision�of��inancial�Services�and�
Training�

10.00� 10.00� 0��

Enabling�Small����edium�Industries�� �.33� 6.6�� �20��

�usiness�Industrial�Science��ar�s� 6.6�� �.00� �2���

11� �eadership�and�
Governance�

�eadership�Ethics�Charter� 10.00� 10.00� 0��

�GA�Ombudsman�s�Office� 10.00� �.�0� �2���

12� �omen�and��outh� �omen��outh��usiness�E�uity� 10.00� 10.00� 0��

�.62� �.0�� �6��

� � �
I�C�EASED�O��
�AI�TAI�ED��GACI�
SCO�E�O�E��T�E��EA��



Fina��L�ACI�Ran�ings� �

Feed�the�Future�Tan�ania�EN�INE�10��

ANNE�ES�

�

��e�a�District�Counci��
0�to��� Emerging��The��GA�has�limited�capacity�to�provide�basic�levels�of�services�and�

support�to��S�Es�operating�in�their��urisdiction�(ie.�Does�not�meet�
expectations).�

��to��� Progressing��The��GA�has�sufficient�capacity�to�provide�ade�uate�levels�of�
services�and�support�to��S�Es�to�operating�in�their��urisdiction�(ie.��eets�
expectations).�

��to�10� Leading��The��GA�has�excellent�capacity�for�providing�services�and�support�to�
�S�Es�operating�in�their��urisdiction�(ie.�Exceeds�expectations).�

SN� L�ACI�Dimension� L�ACI�Su�-dimension� FY�1��
Base�
Score�

FY�20�
Inde��
Score�

Year�on�
Year���
Change�

1� �egulatory�
Environment��

�usiness��egistration�and��icensing� 3.33� 6.6�� 100��

Central��oint�of�Service� 0.00� 0.00� ��A�

S�E�Database� 10.00� �.�0� �2���

District��egional��usiness�Council� �.�0� �.�0� 13��

2� �articipation�and�
�esponsiveness�

�articipatory��rocess� �.�0� 10.00� 33��

�GA��esponsiveness�to��rivate�Sector� �.00� �.00� 0��

�GA�Communication�with��rivate�
Sector�

�.3�� �.00� 1���

�GA�s��rograms�for��omen�and�
�outh�

10.00� 10.00� 0��

�omen�and��outh��usiness�
Investment�

10.00� �.�0� �2���

3� Transparency���
Accountability�

Access�to�Information� �.�3� �.�0� 2���

Access�to��lanning�Documents�and�
�udgets�

3.33� 6.6�� 100��

Accountability� 10.00� 10.00� 0��

�� Compliance�
Environment�

Time�Spent�on�Compliance� �.�0� �.�0� 0��

Time�Spent�on�Inspections� 2.�0� �.33� 233��

�� Taxes�and��ees� �ayment��rocedures� �.00� �.00� �0��

One�Stop�Center� 0.00� 1.6�� ��A�

6� �GA�Services� �GA�Service��rovision�Capacity�and�
�uality�

�.�0� 6.2�� �1���

Corruption�in�Service��rovision� �.�0� 6.2�� �1���

Customer�Service� 0.00� 1.6�� ��A�

�GA�Investment��romotion�Strategy� 10.00� �.��� �13��

�� �usiness�Development�
Services�

�usiness�Training� �.33� 10.00� 20��

�usiness�Development�Services�(�DS)� �.00� �.00� 2���

Creativity�and��roactiveness� �.00� �.00� 0��

�� �GA�Infrastructure� �oads�and�Transportation� 6.00� 6.00� 0��

Utility�Services� 6.�3� �.�1� �11��

Cleanliness� �.2�� 3.��� �1���

�ar�et��acilities� 6.6�� �.00� �2���

�� �and�Use��lanning�and�
�anagement��

�and�Use��lanning�and��oning� �.00� �.00� 1���

�onitoring�of�Available��and�for�
�usiness�Use�

6.2�� 6.2�� 0��
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�
�
�
�
�
�

��

�ocal��and�Committees� �.��� �.��� 0��

10� �inancial�Access� Access�to��an�ing�Services� 10.00� 10.00� 0��

�rovision�of��inancial�Services�and�
Training�

10.00� �.00� �10��

Enabling�Small����edium�Industries�� 10.00� �.33� �1���

�usiness�Industrial�Science��ar�s� 6.6�� 0.00� �100��

11� �eadership�and�
Governance�

�eadership�Ethics�Charter� �.��� �.��� 0��

�GA�Ombudsman�s�Office� 0.00� 0.00� ��A�

12� �omen�and��outh� �omen��outh��usiness�E�uity� 10.00� 10.00� 0��

6.��� 6.62� ����

� � �
I�C�EASED�O��
�AI�TAI�ED��GACI�
SCO�E�O�E��T�E��EA��



Fina��L�ACI�Ran�ings� �

Feed�the�Future�Tan�ania�EN�INE�10��

ANNE�ES�

�

�an�i�ar��r�an��unicipa��Counci��
0�to��� Emerging��The��GA�has�limited�capacity�to�provide�basic�levels�of�services�and�

support�to��S�Es�operating�in�their��urisdiction�(ie.�Does�not�meet�
expectations).�

��to��� Progressing��The��GA�has�sufficient�capacity�to�provide�ade�uate�levels�of�
services�and�support�to��S�Es�to�operating�in�their��urisdiction�(ie.��eets�
expectations).�

��to�10� Leading��The��GA�has�excellent�capacity�for�providing�services�and�support�to�
�S�Es�operating�in�their��urisdiction�(ie.�Exceeds�expectations).�

SN� L�ACI�Dimension� L�ACI�Su�-dimension� FY�1��
Base�
Score�

FY�20�
Inde��
Score�

Year�on�
Year���
Change�

1� �egulatory�
Environment��

�usiness��egistration�and��icensing� 3.33� 6.6�� 100��

Central��oint�of�Service� 0.00� 0.00� ��A�

S�E�Database� 6.2�� �.�0� 20��

District��egional��usiness�Council� �.00� �.�0� �1���

2� �articipation�and�
�esponsiveness�

�articipatory��rocess� 10.00� �.33� �1���

�GA��esponsiveness�to��rivate�Sector� �.00� �.00� 0��

�GA�Communication�with��rivate�
Sector�

�.63� �.63� 0��

�GA�s��rograms�for��omen�and�
�outh�

10.00� �.�0� �2���

�omen�and��outh��usiness�
Investment�

10.00� �.00� ��0��

3� Transparency���
Accountability�

Access�to�Information� 10.00� �.�0� �2���

Access�to��lanning�Documents�and�
�udgets�

0.00� 3.33� ��A�

Accountability� 10.00� 10.00� 0��

�� Compliance�
Environment�

Time�Spent�on�Compliance� �.00� �.00� 0��

Time�Spent�on�Inspections� �.00� 6.6�� �26��

�� Taxes�and��ees� �ayment��rocedures� �.�0� �.00� ���

One�Stop�Center� 3.33� 0.00� �100��

6� �GA�Services� �GA�Service��rovision�Capacity�and�
�uality�

6.2�� �.�0� 20��

Corruption�in�Service��rovision� 10.00� 10.00� 0��

Customer�Service� 0.00� �.33� ��A�

�GA�Investment��romotion�Strategy� 10.00� 6.2�� �3���

�� �usiness�Development�
Services�

�usiness�Training� 10.00� 6.6�� �33��

�usiness�Development�Services�(�DS)� �.00� �.00� �3���

Creativity�and��roactiveness� �.�0� �.�0� 0��

�� �GA�Infrastructure� �oads�and�Transportation� �.00� �.00� ��0��

Utility�Services� �.2�� �.��� ����

Cleanliness� �.��� �.�1� �33��

�ar�et��acilities� �.00� 6.6�� 33��

�� �and�Use��lanning�and�
�anagement��

�and�Use��lanning�and��oning� �.00� �.00� �11��

�onitoring�of�Available��and�for�
�usiness�Use�

�.00� 6.2�� 2���



Fina��L�ACI�Ran�ings� �

Feed�the�Future�Tan�ania�EN�INE�10��

ANNE�ES�

�

��
�
�
�
�
�
�
�

��

�ocal��and�Committees� �.��� 1.2�� ��6��

10� �inancial�Access� Access�to��an�ing�Services� 10.00� 10.00� 0��

�rovision�of��inancial�Services�and�
Training�

�.00� 6.00� �33��

Enabling�Small����edium�Industries�� 6.6�� 3.33� ��0��

�usiness�Industrial�Science��ar�s� 10.00� �.00� ��0��

11� �eadership�and�
Governance�

�eadership�Ethics�Charter� 10.00� �.��� �13��

�GA�Ombudsman�s�Office� �.�0� �.00� �33��

12� �omen�and��outh� �omen��outh��usiness�E�uity� 10.00� 10.00� 0��

�.��� 6.�1� -1���

� � �
�GACI�SCO�E��AS�
DEC�EASED�O�E��T�E�
�EA��



Fina��L�ACI�Ran�ings� �

Feed�the�Future�Tan�ania�EN�INE�10��

ANNE�ES�

�

�est�A�District�Counci��
0�to��� Emerging��The��GA�has�limited�capacity�to�provide�basic�levels�of�services�and�

support�to��S�Es�operating�in�their��urisdiction�(ie.�Does�not�meet�
expectations).�

��to��� Progressing��The��GA�has�sufficient�capacity�to�provide�ade�uate�levels�of�
services�and�support�to��S�Es�to�operating�in�their��urisdiction�(ie.��eets�
expectations).�

��to�10� Leading��The��GA�has�excellent�capacity�for�providing�services�and�support�to�
�S�Es�operating�in�their��urisdiction�(ie.�Exceeds�expectations).�

SN� L�ACI�Dimension� L�ACI�Su�-dimension� FY�1��
Base�
Score�

FY�20�
Inde��
Score�

Year�on�
Year���
Change�

1� �egulatory�
Environment��

�usiness��egistration�and��icensing� 3.33� 3.33� 0��

Central��oint�of�Service� 0.00� 0.00� ��A�

S�E�Database� 0.00� 3.��� ��A�

District��egional��usiness�Council� �.00� 6.�0� �2���

2� �articipation�and�
�esponsiveness�

�articipatory��rocess� 10.00� �.33� �1���

�GA��esponsiveness�to��rivate�Sector� �.00� �.00� 0��

�GA�Communication�with��rivate�
Sector�

6.��� �.3�� �36��

�GA�s��rograms�for��omen�and�
�outh�

10.00� 10.00� 0��

�omen�and��outh��usiness�
Investment�

�.�0� 10.00� 33��

3� Transparency���
Accountability�

Access�to�Information� 6.6�� 6.6�� 0��

Access�to��lanning�Documents�and�
�udgets�

1.6�� 3.33� 100��

Accountability� 10.00� 10.00� 0��

�� Compliance�
Environment�

Time�Spent�on�Compliance� �.00� �.�0� �0��

Time�Spent�on�Inspections� �.33� 6.6�� ����

�� Taxes�and��ees� �ayment��rocedures� �.�0� �.00� ����

One�Stop�Center� 0.00� 0.00� ��A�

6� �GA�Services� �GA�Service��rovision�Capacity�and�
�uality�

�.00� �.�0� �0��

Corruption�in�Service��rovision� 10.00� 2.�0� �����

Customer�Service� 0.00� 0.00� ��A�

�GA�Investment��romotion�Strategy� �.�0� 6.2�� �1���

�� �usiness�Development�
Services�

�usiness�Training� 10.00� 10.00� 0��

�usiness�Development�Services�(�DS)� �.00� 6.00� �2���

Creativity�and��roactiveness� �.00� �.�0� �0��

�� �GA�Infrastructure� �oads�and�Transportation� �.00� �.00� �2���

Utility�Services� �.�6� 6.�3� �1���

Cleanliness� �.00� �.2�� �1���

�ar�et��acilities� �.00� 0.00� �100��

�� �and�Use��lanning�and�
�anagement��

�and�Use��lanning�and��oning� 6.00� �.00� �33��

�onitoring�of�Available��and�for�
�usiness�Use�

�.00� 3.��� �2���



Fina��L�ACI�Ran�ings� �
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�
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�
�
�
�
�
�
�
�
�
�
�

��

�ocal��and�Committees� 6.2�� 6.2�� 0��

10� �inancial�Access� Access�to��an�ing�Services� 10.00� 2.�0� �����

�rovision�of��inancial�Services�and�
Training�

�.00� 6.00� �33��

Enabling�Small����edium�Industries�� �.33� 0.00� �100��

�usiness�Industrial�Science��ar�s� 10.00� 0.00� �100��

11� �eadership�and�
Governance�

�eadership�Ethics�Charter� 10.00� 6.2�� �3���

�GA�Ombudsman�s�Office� 2.�0� 0.00� �100��

12� �omen�and��outh� �omen��outh��usiness�E�uity� 10.00� �.�0� �2���

6.�1� �.��� -22��

� � �
�GACI�SCO�E��AS�
DEC�EASED�O�E��T�E�
�EA��



Fina��L�ACI�Ran�ings� �

Feed�the�Future�Tan�ania�EN�INE�111�

ANNE�ES�

�

�est�B��unicipa��Counci��
0�to��� Emerging��The��GA�has�limited�capacity�to�provide�basic�levels�of�services�and�

support�to��S�Es�operating�in�their��urisdiction�(ie.�Does�not�meet�
expectations).�

��to��� Progressing��The��GA�has�sufficient�capacity�to�provide�ade�uate�levels�of�
services�and�support�to��S�Es�to�operating�in�their��urisdiction�(ie.��eets�
expectations).�

��to�10� Leading��The��GA�has�excellent�capacity�for�providing�services�and�support�to�
�S�Es�operating�in�their��urisdiction�(ie.�Exceeds�expectations).�

SN� L�ACI�Dimension� L�ACI�Su�-dimension� FY�1��
Base�
Score�

FY�20�
Inde��
Score�

Year�on�
Year���
Change�

1� �egulatory�
Environment��

�usiness��egistration�and��icensing� �.00� �.33� 6���

Central��oint�of�Service� 0.00� �.00� ��A�

S�E�Database� 0.00� 6.2�� ��A�

District��egional��usiness�Council� 6.00� �.�0� ����

2� �articipation�and�
�esponsiveness�

�articipatory��rocess� 10.00� �.33� �1���

�GA��esponsiveness�to��rivate�Sector� 0.00� �.00� ��A�

�GA�Communication�with��rivate�
Sector�

3.13� �.13� 160��

�GA�s��rograms�for��omen�and�
�outh�

10.00� �.�0� �2���

�omen�and��outh��usiness�
Investment�

�.�0� �.�0� 0��

3� Transparency���
Accountability�

Access�to�Information� �.�3� 6.6�� 1���

Access�to��lanning�Documents�and�
�udgets�

3.33� 6.6�� 100��

Accountability� 10.00� 10.00� 0��

�� Compliance�
Environment�

Time�Spent�on�Compliance� �.00� 10.00� 100��

Time�Spent�on�Inspections� �.33� �.33� 0��

�� Taxes�and��ees� �ayment��rocedures� �.�0� �.00� 20��

One�Stop�Center� 0.00� 3.33� ��A�

6� �GA�Services� �GA�Service��rovision�Capacity�and�
�uality�

�.00� 10.00� 100��

Corruption�in�Service��rovision� 6.2�� 10.00� 60��

Customer�Service� 0.00� 10.00� ��A�

�GA�Investment��romotion�Strategy� �.�0� �.��� 1���

�� �usiness�Development�
Services�

�usiness�Training� 10.00� 10.00� 0��

�usiness�Development�Services�(�DS)� �.00� �.00� �3���

Creativity�and��roactiveness� 2.�0� �.00� 100��

�� �GA�Infrastructure� �oads�and�Transportation� �.00� �.00� �3���

Utility�Services� �.��� 6.�3� �2���

Cleanliness� �.�6� 3.��� �����

�ar�et��acilities� 6.6�� �.00� �2���

�� �and�Use��lanning�and�
�anagement��

�and�Use��lanning�and��oning� �.00� �.00� �11��

�onitoring�of�Available��and�for�
�usiness�Use�

�.�0� �.�0� 0��



Fina��L�ACI�Ran�ings� �

Feed�the�Future�Tan�ania�EN�INE�112�

ANNE�ES�
�

�

�

�

�

�

�

�

�
�

�ocal��and�Committees� �.�0� 0.00� �100��

10� �inancial�Access� Access�to��an�ing�Services� 10.00� 10.00� 0��

�rovision�of��inancial�Services�and�
Training�

10.00� �.00� �30��

Enabling�Small����edium�Industries�� �.33� 6.6�� �20��

�usiness�Industrial�Science��ar�s� �.33� �.33� 0��

11� �eadership�and�
Governance�

�eadership�Ethics�Charter� 10.00� 10.00� 0��

�GA�Ombudsman�s�Office� 10.00� �.�0� �2���

12� �omen�and��outh� �omen��outh��usiness�E�uity� �.�0� 10.00� 33��

6.��� �.2�� �12��

� � �
I�C�EASED�O��
�AI�TAI�ED��GACI�
SCO�E�O�E��T�E��EA��
� �



Fina��L�ACI�Ran�ings� �

Feed�the�Future�Tan�ania�EN�INE�11��

ANNE�ES�
�

Cha�e�Cha�e�District�Counci��
0�to��� Emerging��The��GA�has�limited�capacity�to�provide�basic�levels�of�services�and�

support�to��S�Es�operating�in�their��urisdiction�(ie.�Does�not�meet�
expectations).�

��to��� Progressing��The��GA�has�sufficient�capacity�to�provide�ade�uate�levels�of�
services�and�support�to��S�Es�to�operating�in�their��urisdiction�(ie.��eets�
expectations).�

��to�10� Leading��The��GA�has�excellent�capacity�for�providing�services�and�support�to�
�S�Es�operating�in�their��urisdiction�(ie.�Exceeds�expectations).�

SN� L�ACI�Dimension� L�ACI�Su�-dimension� FY�1��
Base�
Score�

FY�20�
Inde��
Score�

Year�on�
Year���
Change�

1� �egulatory�
Environment��

�usiness��egistration�and��icensing� 6.6�� 6.6�� 0��

Central��oint�of�Service� 3.��� 0.00� �100��

S�E�Database� 10.00� 10.00� 0��

District��egional��usiness�Council� 0.00� 0.00� ��A�

2� �articipation�and�
�esponsiveness�

�articipatory��rocess� 0.00� �.�0� ��A�

�GA��esponsiveness�to��rivate�Sector� 0.00� �.00� ��A�

�GA�Communication�with��rivate�
Sector�

3.13� �.3�� �0��

�GA�s��rograms�for��omen�and�
�outh�

�.�0� �.�0� 0��

�omen�and��outh��usiness�
Investment�

�.�0� 10.00� 33��

3� Transparency���
Accountability�

Access�to�Information� �.33� �.33� 0��

Access�to��lanning�Documents�and�
�udgets�

�.33� 6.6�� �20��

Accountability� 10.00� 10.00� 0��

�� Compliance�
Environment�

Time�Spent�on�Compliance� 10.00� �.00� ��0��

Time�Spent�on�Inspections� 6.6�� 6.6�� 0��

�� Taxes�and��ees� �ayment��rocedures� 10.00� 10.00� 0��

One�Stop�Center� 3.33� 1.6�� ��0��

6� �GA�Services� �GA�Service��rovision�Capacity�and�
�uality�

�.��� 10.00� 1���

Corruption�in�Service��rovision� 10.00� �.��� �13��

Customer�Service� 0.00� 0.00� ��A�

�GA�Investment��romotion�Strategy� �.��� 10.00� 1���

�� �usiness�Development�
Services�

�usiness�Training� 3.33� 6.6�� 100��

�usiness�Development�Services�(�DS)� 6.00� �.00� 1���

Creativity�and��roactiveness� �.00� �.�0� �0��

�� �GA�Infrastructure� �oads�and�Transportation� �.00� 6.00� 20��

Utility�Services� �.1�� �.�1� �20��

Cleanliness� �.�1� �.1�� 2���

�ar�et��acilities� �.00� �.00� 0��

�� �and�Use��lanning�and�
�anagement��

�and�Use��lanning�and��oning� �.00� �.00� 2���

�onitoring�of�Available��and�for�
�usiness�Use�

3.��� �.��� 133��
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Feed�the�Future�Tan�ania�EN�INE�11��

ANNE�ES�
�

�
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�
�
�
�
�
�
�
�
�
�
�
�

�

��

�ocal��and�Committees� �.00� 0.00� �100��

10� �inancial�Access� Access�to��an�ing�Services� 10.00� �.�0� �2���

�rovision�of��inancial�Services�and�
Training�

�.00� �.00� 0��

Enabling�Small����edium�Industries�� �.00� �.33� 6���

�usiness�Industrial�Science��ar�s� 0.00� 0.00� ��A�

11� �eadership�and�
Governance�

�eadership�Ethics�Charter� 10.00� �.00� ��0��

�GA�Ombudsman�s�Office� 10.00� 0.00� �100��

12� �omen�and��outh� �omen��outh��usiness�E�uity� 10.00� 10.00� 0��

6.1�� 6.1�� 0��

� � �
I�C�EASED�O��
�AI�TAI�ED��GACI�
SCO�E�O�E��T�E��EA�� �



Fina��L�ACI�Ran�ings� �

Feed�the�Future�Tan�ania�EN�INE�11��

ANNE�ES�
�

�ete�To�n�Counci��
0�to��� Emerging��The��GA�has�limited�capacity�to�provide�basic�levels�of�services�and�

support�to��S�Es�operating�in�their��urisdiction�(ie.�Does�not�meet�
expectations).�

��to��� Progressing��The��GA�has�sufficient�capacity�to�provide�ade�uate�levels�of�
services�and�support�to��S�Es�to�operating�in�their��urisdiction�(ie.��eets�
expectations).�

��to�10� Leading��The��GA�has�excellent�capacity�for�providing�services�and�support�to�
�S�Es�operating�in�their��urisdiction�(ie.�Exceeds�expectations).�

SN� L�ACI�Dimension� L�ACI�Su�-dimension� FY�1��
Base�
Score�

FY�20�
Inde��
Score�

Year�on�
Year���
Change�

1� �egulatory�
Environment��

�usiness��egistration�and��icensing� 6.6�� �.33� 2���

Central��oint�of�Service� 3.��� 10.00� 16���

S�E�Database� �.�0� 10.00� 33��

District��egional��usiness�Council� 0.00� 0.00� ��A�

2� �articipation�and�
�esponsiveness�

�articipatory��rocess� �.�0� �.1�� 22��

�GA��esponsiveness�to��rivate�Sector� �.00� �.00� 0��

�GA�Communication�with��rivate�
Sector�

3.��� 6.2�� 6���

�GA�s��rograms�for��omen�and�
�outh�

�.�0� 10.00� 33��

�omen�and��outh��usiness�
Investment�

�.�0� 10.00� 33��

3� Transparency���
Accountability�

Access�to�Information� �.�0� �.33� 11��

Access�to��lanning�Documents�and�
�udgets�

3.33� �.33� 1�0��

Accountability� 10.00� 10.00� 0��

�� Compliance�
Environment�

Time�Spent�on�Compliance� �.00� 2.�0� ��0��

Time�Spent�on�Inspections� �.00� 10.00� 100��

�� Taxes�and��ees� �ayment��rocedures� 10.00� 10.00� 0��

One�Stop�Center� 6.6�� 10.00� �0��

6� �GA�Services� �GA�Service��rovision�Capacity�and�
�uality�

�.�0� 10.00� 33��

Corruption�in�Service��rovision� 10.00� 10.00� 0��

Customer�Service� 10.00� 10.00� 0��

�GA�Investment��romotion�Strategy� 6.2�� 10.00� 60��

�� �usiness�Development�
Services�

�usiness�Training� 3.33� �.00� �0��

�usiness�Development�Services�(�DS)� �.00� 10.00� 1�0��

Creativity�and��roactiveness� 10.00� �.�0� �2���

�� �GA�Infrastructure� �oads�and�Transportation� �.00� �.00� 0��

Utility�Services� �.�1� �.2�� 63��

Cleanliness� 3.��� �.1�� 100��

�ar�et��acilities� 1.6�� �.33� �00��

�� �and�Use��lanning�and�
�anagement��

�and�Use��lanning�and��oning� 1.00� �.00� �00��

�onitoring�of�Available��and�for�
�usiness�Use�

2.�0� 3.��� �0��
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�

� �

�

�ocal��and�Committees� 0.00� 0.00� ��A�

10� �inancial�Access� Access�to��an�ing�Services� �.�0� 10.00� 33��

�rovision�of��inancial�Services�and�
Training�

�.00� �.00� 0��

Enabling�Small����edium�Industries�� 0.00� �.00� ��A�

�usiness�Industrial�Science��ar�s� 0.00� 0.00� ��A�

11� �eadership�and�
Governance�

�eadership�Ethics�Charter� 10.00� �.�0� �2���

�GA�Ombudsman�s�Office� 10.00� 10.00� 0��

12� �omen�and��outh� �omen��outh��usiness�E�uity� �.00� 10.00� 100��

�.�1� �.��� �����

� � �
I�C�EASED�O��
�AI�TAI�ED��GACI�
SCO�E�O�E��T�E��EA�� �
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ANNE����
COLLABORATION��LEARNIN��AND�ADAPTIN��CASE-ST�DY�
�
Case�Tit�e��Disrupting�Supp���and�Demand��or�Tan�anian�Business�Deve�opment�Services���

And�Promoting�Sustaina�i�it��and�Se��-Re�iance�A�ong�the��a��

Name���aul��alemei,�David�Stein,�Goodluc���osha�

Organi�ation��International�Executive�Service�Corps�(IESC)�and��ennonite�Economic�Development�

Associates�(�EDA)�

Summar��

The�Enabling�Growth�through�Investment�and�Enterprise��rogram�(E�GI�E)�was�a�four�year,�USAID�

Tan�ania�funded��eed�the��uture�activity�implemented�by�the�International�Executive�Service�Corps�

(IESC).�The�program�facilitated�a�systematic�approach�to�review�and�reform�regulatory,�

informational,�and�financial�channels�that�support�business�growth�and�investment�in�the�southern�

agricultural�regions�of��beya,��orogoro,�and�Iringa,�as�well�as��an�ibar�(E�GI�E�s���one�of�

influence�,�or��OI)�and�Dar�es�Salaam.��

One�of�E�GI�E�s�three��ey�components�focused�on�e�uipping�businesses�for�growth�by�building�

the�capacity�of�over�60�business�development�service�providers�(�DS�s)�within�the��OI�and�

stimulating�mar�et�demand�for�their�services�among�growing�micro,�small,�and�medium�si�ed�

enterprises�(�S�Es).��

The�business�development�services�(�DS)�industry�has�been�a��ey�component�of�economic�growth�

throughout�the�developing�world.�These�services�and�the��DS�s�who�provide�them�play�an�

especially�critical�role�in�assisting��S�Es�to�formali�e�and�enhance�their�profit�models,�and�then�to�

scale�up.��y�accelerating�the��DS�mar�etplace�for�high��uality�services�in�the��OI,�E�GI�E�indirectly�

increased�the�revenue�of��S�Es�and�helped�them�create�new��obs.�

E�GI�E�s�hands�on�wor��with�the�Tan�anian��DS�mar�etplace�through�the�e�Coupon�mechanism�

has�had�a�positive�impact�on��S�E�demand�for��DS�and�the�resulting��DS��sales�as�well�as�on�

�S�E�revenue�and��ob�creation.�

1.� �hat�is�the�genera��conte�t�in��hich�the�case�ta�es�p�ace���hat�organi�ationa��or�

deve�opment�cha��enge�s��prompted��ou�to�co��a�orate���earn��and�or�adapt��

As�a�part�of�its�holistic�approach,�the�E�GI�E�program�provided�considerable�assistance�to�the�

development�of�the��DS�industry�within�its��one�of�influence�with�the�support�of�sub�partner�

�ennonite�Economic�Development�Associates�(�EDA).�In�the�process�of�identifying��DS�s�to�

partner�with,�E�GI�E�learned�that�the�ma�ority�of�targeted��S�Es�in�agriculture�and�related�sectors�

utili�ing��DS�services�received�assistance�for�free�through�government�and�donor�funded�programs�

and�other�subsidi�ed�sources.�

��S�Es�were�not�encouraged�to�
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pay�and,�in�some�instances,�were�being�paid�to�receive�training�or�advisory�services�by�their�

benefactors.��DS�s�mar�eted�their��S�E�services�to�government�agencies�and�international�donors�

instead�of�the��S�Es�themselves,�and�the�industry�became�supply�driven�with�limited�relevance�for�

the�actual�needs�of�the�mar�et�segment�they�sought�to�serve.��

Conse�uently,�

�

E�GI�E�sought�to�disrupt�the�status��uo�

by�intervening�in�both�the�supply�and�

demand�side�of�the�mar�et�eco�system.�On�

the�supply�side,�E�GI�E�trained��DS�s�on�

how�to�better�understand�the�

problems�challenges�facing��S�Es�and�to�

tailor�services�to�address�these�pain�points.�

On�the�demand�side,�E�GI�E�wor�ed�to�

enhance��S�E�awareness�of�the�benefits�

of�utili�ing�these�services.�The�e�Coupon�

mechanism�was�introduced�as�a�tool�to�

induce�behavioral�change�among��S�Es�

by�getting�them�to�not�only�try�and�pay�for�

�DS�but�also�to�transition�them�from�a�free�

service�mentality�towards�a�user�fee�based�

service.�Through�the�e�Coupon�

mechanism,��S�Es�purchasing��DS�for�the�

first�time�received�a�one�time�discount�

ranging�between�10�to��0�percent2�of�the�

mar�et�price�of�a�service�from�authori�ed�

providers.��

The�e�Coupon�mechanism�became�operational�in��ebruary�201��and�by�the�end�of�June�2020,�a�

total�of�2,30��coupons�were�issued,�all�of�which�were�redeemed.3�This�represented�a�100�percent�

issuance�redemption�rate�for�the�e�Coupon�facility�over�the�life�of�the�program�(�O�),�with�the�

average�redemption�period�ranging�between�five�and�six�days.�To�achieve�its�acceptance�by�the�

business�community�and�ensure�that�it�was�being�used�in�a�strategic�manner,�the�e�Coupon�

mechanism�needed�continuous�fine�tuning�to�meet�the�changing�needs�of��S�Es�and��DS�s�as�

�
2�Discount�levels�were�based�on�the�total�cost�of�the�service�type�being�purchased.�The�schedule�of�discounts�
was�designed�by�E�GI�E�with�consultation�with�USAID.��
3�The�ma�ority�of�e�Coupons�went�to�micro�si�ed�enterprises�(���).�The�remaining�ones�were�mostly�used�by�
small�si�ed�enterprises�(12�),�with�only�a�few�being�used�by�medium�si�ed�enterprises�(�1�).�
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well�as�the�shifting�priorities�of�the��rogram.�To�do�so,�E�GI�E�continually�monitored�the�

performance�of�the�mechanism,�analy�ed�results,�and�incorporated�feedbac��from�sta�eholders�

including�the�participating��S�Es�and��DS�s,�as�well�as�USAID�and�other�implementing�partners�

(I�s)�also�engaged�and�experienced�with�private�sector�actors�throughout�the�country.�

2.� �h��did��ou�decide�to�use�a�CLA�approach���h���as�CLA�considered�he�p�u���or�

addressing��our�organi�ationa��or�deve�opment�cha��enge�s���

The�strategic�goal�of�the�e�Coupon�mechanism�was�not�to�increase�the�sale�of��DS��partners�but�to�

shift�the�mentality�of�both�the��DS�s�and�potential�clients�and�strengthen�the�mar�et�by�facilitating�a�

beneficial�symbiotic�relationship�between�them.�The�implementation�of�the�mechanism�re�uired�a�

model�of�continuous�improvement,�including�strategic�pivots�to�ensure�the�e�Coupons�went�to�

potential�clients�who�would�benefit�from�the��DS�they�received�and�return�for�more,�and�the�

redesigning�of�eligibility�parameters�to��ey�target�beneficiaries�(i.e.�enterprise�si�e,�location,�type�of�

economic�activity,�etc.).�As�such,�the�E�GI�E�program�found�the�C�A�approach�of�pro�ect�

monitoring�and�execution�to�be�a�natural�fit�with�the�strategy�of�developing�a�more�sustainable��DS�

sector.��y�following�a�continuous�cycle�of�reiterations�and�learning,�the�use�of�the�e�Coupon�relied�

heavily�on�the�core�principles�of�C�A��

�� Co��a�oration���ot��ust�limited�to�wor�ing�within�the�donor�community�and�the�USAID�

mission,�but�partnering��DS�s�with�current�and�potential��S�E�clients.�

�� Learning���ultiple�forms�of�both��uantitative�and��ualitative�data�and�feedbac��were�

continually�received�directly�from�the�partner��DS�s�and��S�E�beneficiaries.�

�� Adapting���y�analy�ing�the�information�received�directly�from�both��DS��issuers�as�well�as�

�S�E�users�of�the�e�Coupon�mechanism�each�reporting��uarter,�the�E�GI�E�team�was�able�

to�identify�areas�in�the�mechanism�s�structure,�rollout,�and�support�system�that�needed�fine�

tuning�early�in�order�to�ensure�that�the�coupons�were�not�only�being�successfully�issued�and�

redeemed,�but�also�going�to�the�target��S�Es.�

�.� Te���us�the�stor��o��ho���ou�used�a�co��a�orating���earning�and�or�adapting�approach�to�

address�the�organi�ationa��or�deve�opment�cha��enge�descri�ed�in��uestion�2.�

The�e�Coupon�mechanism�evolved�through�a�number�of�stages.�In�each�stage,��ey�principles�of�the�

C�A�approach�were�used�to�assist�in�the�design,�rollout,�and�ultimate�expansion�of�the�mechanism��

Design�Phase��This�period�ranged�from��arch�201��through�July�201�.�During�this�period,�in�depth�

interviews�and�surveys�of��DS�s�and��S�Es�were�carried�out�by�program�staff�to�identify�the�

significant�challenges�in�getting��S�Es�to�start�paying�for��DS.��ollowing�a�period�of�internal�

discussions�over�this�mar�et�feedbac�,�E�GI�E�presented�a�plan�to�USAID�of�an�activity�that�would�

provide�a�limited�discount�to��S�Es�to�encourage�them�to�start�paying.�In�a�mar�et�where��DS�was�

typically�fully�subsidi�ed�by�donors�and��S�Es�were�sometimes�even�paid�to�receive�these�services,�

any�form�of�payment�by�the��S�Es�for��DS�was�a�ma�or�behavioral�shift.�USAID�responded�

positively�to�the�concept.��
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The�program�drafted�the�wor�flow�and�engaged�an�IT�developer�to�build�a�system�that�would�

manage�the�entire�life�cycle�of�an�e�Coupon��from�registering��S�E�applications�to�the�issuance,�

redemption,�and�reporting�of�each�coupon.�E�GI�E�also�engaged�a�mobile�solution�company�to�

develop�an�S�S�window�allowing�e�Coupons�to�be�issued�directly�to�the��S�E�owner�s�mobile�

phone�devices.��DS�s�would�be�able�to�complete�the�redemption�process�through�their�mobile�

phones�when��S�Es�came�to�redeem�their�coupons.�All�transactions�could�be�instantly�verified,�

authori�ed,�and�reported�with�a�few�clic�s�on�any�mobile�phone.�

Pi�oting�Phase��This�phase�lasted�from�August�

201��to�January�201�.�During�this�period,�E�GI�E�

conducted�a�rapid�assessment�of�the��DS�mar�et�to�

further�understand�the�range�of�services�currently�

offered�by�providers,�their�pricing�mechanisms,�and�

operating�procedures.��ased�on�this�research,�

E�GI�E�developed��ey�documents�to�support�

operations�of�the�e�Coupon�mechanism.�These�

included��collaboration�agreements�with��DS�s��

training�materials�and�plans��and,�training�sessions�

to�a�selected�group�of�1���DS�s�to�test�the�

functionality�of�the�system.�Throughout�this�process,�

E�GI�E�engaged��DS�s�for�their�feedbac�.�This�

feedbac��became�crucial�to�the�final�development�

of�the�system�and��ey�process�documents.�

Once�the�system�was�tested�and�ready�for�full�

operation,�E�GI�E�presented�a�detailed�review�of�

the�entire�system�to�USAID.��ollowing�these�

discussions�and�collaborative�efforts,�USAID�gave�

approval�for�the�official�launch�of�the�mechanism�

and�for��DS�s�to�begin�utili�ing�the�mechanism.��

Phase�One��This�phase�lasted�from��ebruary�201��to�

�ebruary�201��and�consisted�of�the�initial�rollout�of�

the�e�Coupon�mechanism�to�additional��DS��

partners�and�their�prospective��S�E�clients.�

Capacity�building�provided�to��DS�s�was�based�on�

the��ey�lessons�learned�during�the�pilot�phase�of�the�

mechanism.��ollowing�assessments�showing�initial�

low�levels�of�mar�et�awareness�of��DS��providers�

and�the�e�Coupon�mechanism,�E�GI�E�used�

segments�in�local����station�tal��radio�shows�to�

promote�the�e�Coupon�mechanism.�E�GI�E�

continued�to�provide�training�and�technical�

Issue��IESC�s�compliance�and�finance�
teams�re�uired�proof�that�a)�the��DS�
services�for�which�e�Coupon�
reimbursements�were�claimed�were�
actually�rendered�to��ualifying��S�E�
clients��and�b)�the��ualifying��S�E�clients�
that�received�the�e�Coupon�supported��DS�
services�also�paid�for�the�balance�of��DS�
service�cost�not�funded�by�e�Coupon.�To�
confirm�this,��DS�s�were�re�uired�to�issue�
(and�report)�official�tax�receipts�to��S�Es�
through�electronic�fiscal�devices�(E�D).�
�owever,�many��DS�s�did�not�have�an�
E�D,�citing�the�high�cost�(3�0,000�T�S,�or�
1�0�USD)�of�the�device�as�a�barrier.�
Adaptation��E�GI�E�decided�to�provide�a�
�bonus��that�reimbursed�the�costs�of�
purchasing�E�Ds�for�those�re�uiring�
support�in�attaining�them,�but�only�after�
they�met�certain�targets�for��DS�sales�and�
e�Coupons�issuance.�
Tota��e-Coupons�Issued���Redeemed��1��

Issue��The�acceptance�of�the�e�Coupon�by�
�S�Es�was�slow,�primarily�due�to�the�low�
�uality�of�products��DS�s�could�supply�to�
smaller�clients.�
Adaptation��E�GI�E�wor�ed�with��DS��
partners�to�evolve�their�services�in�
accordance�with�the�needs�of��S�Es.��DS�s�
moved�away�from�products�that�were�too�
general�and�unhelpful�towards�specific�areas�
identified�through�the�increased�
engagement�ta�ing�place�during��ear�2�of�
E�GI�E.�

Tota��e-Coupons�Issued���Redeemed������
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Issue���rior�to�this�phase,�the�pool�of�
�ualified��S�E�clients�included�non�
agricultural��nutrition�businesses,�as��DS�s��
geographical�reach�was�limited�to�urban�
settings.�
Adaptation��E�GI�E�wor�ed�with��DS��
partners�on�expanding�their�geographic�
mar�et�throughout�their�regions�by�training�
them�on�how�to�tailor�their�products�to�
address�the�needs�of�rural�clients�and�
promote�service�to�them.��
Tota��e-Coupons�Issued���Redeemed����1�

assistance�to�enhance��DS�s��product�offerings�for�and�how�to�mar�et�to��S�Es.��y�the�end�of�this�

phase,�approximately������S�Es�had�purchased��DS�for�the�first�time�through�the�e�Coupon�

mechanism�thus�far���significantly�higher�than�the��O��target�of�600.��

Re��ection�Phase ��ollowing�the�conclusion�of�the�e�Coupon�roll�out�in�early�201�,�E�GI�E�

management�too��time�to�analy�e�the�execution�and�impact�of�the�initiative.�As�we�reviewed�e�

Coupon�issuance�and��DS��sales,�we�saw�there�was�a�strong�correlation�between�the�two.�

The�funds�budgeted�for�the�e�Coupons�had�been�used�up,�and�no�plans�were�made�to�continue�this�

incentive�program.��owever,�it�was�at�this�point�that�E�GI�E�s�management�became�concerned�that�

vital�targets�pertaining�to��S�E�development�were�not�being�met.��DS��sales�in�particular�began�to�

lag�and�E�GI�E�management��new�that�this�would�adversely�affect��S�E�sales�and�employment.��

�e�posited���after�receiving�sta�eholder�input�and�feedbac��from�business�roundtables�and�

�uarterly�discussions���that�an�expanded�e�Coupon�issuance�could�help�augment�these�sales.�

Therefore,�further�internal�analysis�was�conducted,�and�tranches�of�funding�for�expanded�e�Coupon�

issuance�were�conditionally�approved.�The�first�tranche�was�expedited�that�summer�and�subse�uent�

funding�tranches�were�reliant�on�evaluating�the�results�from�prior�iterations.�This�approach,�

consonant�with�C�A�principles,�allowed�E�GI�E�s�managers�to�evaluate�the�effectiveness�of�

expanded�e�Coupon�issuance�on�program�targets�on�an�evolving�basis�and�twea��particular�

implementation�aspects,�as�needed,�to�achieve�intended�program�results.�

��E�GI�E�restarted�the�e�Coupon�in�

August�201��with�an�additional�tranche�that�lasted�

through��ovember�201�.��efore�initiating�this�

tranche�of�e�Coupons,�the�program�made�several�

changes�in�the�mechanism�to�better�target��S�Es�

in�agricultural�and�nutrition�value�chains.�In�addition�

to�encouraging��DS�s�to�mar�et�their�services�

beyond�the�cities�and�towns�they�were�located�in,�

E�GI�E�also�refined�the�e�Coupon�discount�
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Issue���y�January�2020,�it�became�clear�the�
use�of�e�Coupons�had�become�saturated�in�
�beya,��orogoro,�and�Iringa,�but�less�so�in�
�an�ibar.��
Adaptation��E�GI�E�increased�efforts�to�
add�more��DS��partners�in��an�ibar�and�
placed�caps�on�the�number�of�e�Coupons�
earmar�ed�for�the�mainland.�

Tota��e-Coupons�Issued���Redeemed������

schedule.�To�better�lin��with�E�GI�E�interventions�in�specific�agricultural�value�chains�such�as�

poultry,�salt,�and�pyrethrum,�the�discount�schedule�for�the�e�Coupon�mechanism�was�also�altered�to�

enable��S�Es�such�as�farmers��groups�to�access�e�Coupons.�Originally,�services�that�cost�between�

100,000�and����T�S�were�eligible�for�the�incentive.�The�new�schedule�would�include�services�

valued�up�to�10��T�S�to�accommodate�bul�y��DS�sales�to�groups�of��S�Es.�The�new�discount�rate�

was�also�restructured�to�provide�higher�incentives�of�30�percent�off�for�less�expensive�services�

targeted�at�smaller�enterprises,�and�smaller�incentives�as�low�as�10�percent�to�more�expensive�

services�targeted�at�larger�enterprises�and�groups.��

�The�final�tranche�of�e�Coupons�was�

initiated�in�January�2020.��ased�on�system�reports�

on�the�use�of�e�Coupons�and��DS�sales�by�region,�

E�GI�E�management�identified�the�need�to�raise�

more�awareness�of�the�e�Coupon�mechanism�to�

lagging�areas,�primarily�on�the�island�of��emba.�

�y�the�end�of�this�phase,�a�cumulative��O��total�of�

2,30���S�Es�had�paid�for��DS�for�the�first�time�

with�the�e�Coupon�mechanism.�

�.� Organi�ationa��E��ectiveness���o��has�co��a�orating���earning��and�adapting�a��ected��our�

team�and�or�organi�ation��I��it�s�too�ear���to�te�����hat�e��ects�do��ou�e�pect�to�see�in�the�

�uture��

The�approach�of�external�collaboration�encouraged�E�GI�E�team�members�to�consult�with�all�

different�types�of�mar�et�actors�and�target�beneficiaries�when�designing�traditional�and�

nontraditional�interventions.�This�led�to�improved�communication�channels,�better�designs,�and�

more�effective�implementation�of�program�activities,�as�well�as�the�development�of�innovative�

solutions�such�as�the�e�Coupon�mechanism�itself.�

Additionally,�by�designing�the��E��system�towards�active�learning���as�opposed�to�passively�

collecting�data�on�USAID�indicators���E�GI�E�s�senior�staff�helped�create�a�culture�of�openness�and�

honest�in�uiry.�Team�members�were�provided�access�to�results�and�field�data�and�encouraged�to�

�uestion�program�assumptions�and�logic�for�program�activities.�This�was�done�through�pause�and�

reflect�sessions�held�following�the�aggregation�of�results�each��uarter,�as�well�as�during�the�more�

regular�wee�ly�meetings�between�senior�managers�and�staff�in�Dar�es�Salaam�and�the�regional�

offices�and�the�home�office�team�throughout�each��uarter.�Although�there�were�disagreements,�

consensus�was�achieved�as�staff�from�all�levels�understood�the�common�goal�to�identify�and�address�

root�causes�of�problems�in�the�mar�et�and�design�solutions�that�are�more�responsive�to�the�needs�of�

target�beneficiaries�was�a�team�effort.��

� �
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�.� Deve�opment�Resu�ts���o��has�using�a�CLA�approach�contri�uted�to��our�deve�opment�

outcomes���hat�evidence�can��ou�provide��I��it�is�too�ear���to�te�����hat�e��ects�do��ou�

e�pect�to�see�in�the��uture��

As�part�of�the�data�gathering�exercise�that�fed�into�the�development�of�the�e�Coupon�mechanism,�

E�GI�E�would�also�host��DS��and��S�E�feedbac��sessions�at�the�end�of�each��uarter�in�each�of�

the�four�regional�offices.�The�ma�ority�of�the��S�Es�invited�to�these�sessions�were�those�who�had�

accessed�the�e�Coupon�mechanism.�These�sessions�were�not�only�significant�for�data�collection�for�

E�GI�E�indicators,�but�they�also�contributed�to�behavioral�change,�with�partners�and�beneficiaries�

gathering�to�discuss�mutual�challenges�and�means�to�overcome�them.�In�doing�so,�E�GI�E�

maintained�a�strong�correlation�between�e�Coupons�and��DS��through�the�final�months�of�technical�

activities�in�the�third��uarter�of�2020,�at�which�point�the�value�of��DS�sales�remained�high�while�the�

issuance�of�e�Coupons�came�to�an�end.�

Over�the��O�,�2,30���S�Es�purchased��DS�for�the�first�time�through�the�e�Coupon�subsidy�activity.�

In�a�mar�et�where��DS�was�fully�subsidi�ed�by�donors�and�the�government,�this�was�a�significant�

behavioral�change�since�these�first�time�purchasers�and�users�of��DS�still�had�to�cover�60�to��0�

percent�of�the�total�purchase�price�of�the�service.��

Of�the�3����S�E�respondents�interviewed�during�the��inal��eneficiary�survey�conducted�in�July�

2020,��6�percent�had�accessed�the�e�Coupon�subsidy.�Of�this�subset,����percent�stated�that�they�

were�willing�to�pay�full�price�for��DS�after�trying�it�for�the�first�time.��

The�data�also�illustrate�how�the�increase�in��S�Es�procuring��DS���partly�fueled�by�the�e�Coupon�

mechanism���correlates�with�a�continuum�of�growth�for��S�E�beneficiaries�throughout�E�GI�E�s�

last�three�years.�As�each�type�of�service�provided�(e.g.�accounting,�financial�management,�

mar�eting,�and�promotion,�etc.)�has�long�term�impacts,�we�expect�the�beneficiaries�will�continue�to�

benefit�from�them�after�E�GI�E�closes.��
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This�correlation�also�implies�a�higher��uality�of��DS�products�is�now�available�to�this�segment�of�the�

economy.�If�the�services�were�still�too�broad�and�not�tailored�to�the�needs�of�the�clients,�the�level�of�

growth�in��S�E�revenue�would�most�li�ely�be�flatter�than�it�currently�is.��

�

�y�continuing�to�grow�with�the�help�of��DS�s,�these��S�Es�should�not�only�want�to�purchase�more�

services�but�need�to�in�order�to�sustainably�grow�their�businesses,�ultimately�creating�that�symbiotic�

relationship�between�client�and�provider�re�uired�to�have�a�sustainable�mar�etplace.�

6.� �hat��actors�ena��ed��our�CLA�approach�and��hat�o�stac�es�did��ou�encounter���o��

�ou�d��ou�advise�others�to�navigate�the�cha��enges��ou��aced��

Success�ena��ing��actors��

�� Positive�adaptive�management��rom��SAID��USAID�was�very�adaptive�and�provided�

approvals�in�a�timely�manner.��urthermore,�USAID�strongly�supported�E�GI�E�s�efforts�to�

brea���S�E�dependency�on�donors�and�the�government�to�cover��DS�costs�by�urging�all�

implementing�partners�to�halt�this�subsidy.�This�resulted�in�further�collaboration�with�I�s�and�

E�GI�E�s��DS�networ��throughout�the�program�s��one�of�influence,�culminating�in�business�

to�business�events�across�programs.��

�� F�e�i�i�it��among�the�program�imp�ementing�partners�to�a��ocate�time�and��unds�to�

imp�ement�activities�as�needed.�IESC�allocated�more�funds�to�the�e�Coupon�to�respond�to�
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increased�demand�for�coupons,�while��EDA�was�willing�to�continue�providing�the�needed�

technical�and�analytical�support.��DS�s�were�flexible�in�adopting�new�approaches�in�their�

businesses�including�for�example�use�of�E�D�machines,�record��eeping,�and�new�pricing�

arrangements.��

�� Cu�ture�o��honest�in�uir���Senior�management�was�receptive�to�all�concerns�and�allowed�

staff�to�be�innovative�and�suggest�changes�to�the�e�Coupon�system.�

�� �se�o��data�in�decision�ma�ing��Decisions�were�based�on�data�that�was�systematically�

collected�and�analy�ed.�

O�stac�es��

�� The�ma�orit��o���ead��irms��ere�not��i��ing�to�invest�in�their�supp���chains�to�improve�

e��icienc��o���S�Es�through�BDS.�All�lead�firms�E�GI�E�engaged�wanted�to�see�

improvement�in�their�value�chains,�but�most�were�not�prepared�to�pay�contribute�to�the�cost�

of��DS.��

�� In�some�va�ue�chains��the�commercia�i�ation�o��BDS��as�hampered����non-supportive�

government�po�icies.�Some�district�agricultural�development�officers�did�not�allow��DS�s�to�

charge�for�services�rendered�to�smallholder�farmers,�citing�government�policies�on�extension�

services�which�re�uires�farmers�to�receive�free�services.��

�.� Did��our�CLA�approach�contri�ute�to�se��-re�iance��I��so��ho���

The�e�Coupon�mechanism�was�always�a�temporary�measure�intended�to�support�the�long�term�

sustainability�of�the��DS�mar�et�by�boosting�the�potential�target�consumer�mar�et�for��DS.��hen�

issued�with�a�coupon,��S�Es��new�that�this�was�a�one�time�form�of�support�to�lower�their�costs�for�

testing�out��DS�that�they�had�never�paid�for�used�before.��uture�usage�of�the��DS�would�be�

contingent�on�the��S�Es�seeing�benefits�to�their�businesses�and�future�livelihoods�from�these�

services�and�be�willing�to�pay�the�full�price�for�it�accordingly.��

�y�using�an�evidence�based���earning��approach�of�carrying�out��uarterly�surveys�of��S�E�users�of�

�DS�to�gather�their�feedbac��on�their�satisfaction�and�the�impact�on�their�incomes�and�business�

growth,�and�applying�adaptive�management�principles�to�fine�tune�the�design�of��DS��capacity�

building�activities,�the�C�A�approach�played�a�ma�or�role�in�building�the�resilience�of�the�

intervention�activities�targeted�at�the��DS�mar�et.��

One�such�feedbac��from��S�Es�was�the�mismatch�between�their�business�needs�and�the�types�of�

�DS�products�offered.��ollowing�E�GI�E�interventions,��DS�s�have�developed�a�greater�range�of�

products�and�services�that�respond�to��S�E�client�needs�with�them�collectively�reporting�over�360�

new�products�or�services�introduced�over�the��O��(��0�percent�more�than�initially�pro�ected).��DS�s�

have�also�invested�in�aggressively�mar�eting�their�services�to�geographical�areas�and�mar�ets�they�

had�previously�not�considered.�

The�e�Coupon�incentive�played�a��ey�role�in�growing�the�mar�et�of��S�E�clients�for��DS�with�

�DS�s�reporting�over�10,000�new�clients�and�additional�earnings�of�over�USD�1.��million�since�

receiving�E�GI�E�support.�As�mentioned,�the�ma�ority�of�surveyed�clients�who�used�e�Coupons�to�
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purchase��DS�for�the�first�time�indicated�they�would�pay�full�price�in�the�future,�a�ma�or�shift�in�

mentality���

This�demand�driven�approach�also�gave��DS�s�more�credibility�with�Tan�anian�government�

agencies�as�well�as�international�donors.�E�GI�E�supported��DS�s�have�been�recruited�by�the�

�beya�City�Council�to�provide�services�to��omen�and��outh�groups�and�other�constituents�that�

receive�support�from�the�City�Council.�Additionally,�several��DS�s�have�ac�uired�contracts�from�

development�programs�to�provide�services�to�their��S�E�beneficiaries.�
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LIST�OF�PARTNER�INSTIT�TIONS�

NO.� OR�ANI�ATION�NA�E� LOCATION�

CO�PONENT�1�

1� Attorney�General�Chamber� Dar�es�Salaam�

2� �usiness�and��roperty��egistration�Agency�(���A)� Dar�es�Salaam�

3� �usiness��icensing��egulatory�Council� Dar�es�Salaam�

�� Cha�e�Cha�e�Town�Council�(TC)� �an�ibar�

�� College�of��usiness�Education�(C�E)�Dodoma� Dodoma�

6� District��usiness�Council�(D�C)� Dar�es�Salaam�

�� District�Commissioner�Office� Dar�es�Salaam�

�� Information�Tourism����eritage� Dar�es�Salaam�

�� Iringa��unicipal�Council�(�C)� Iringa�

10� �ilosa�District�Council�(DC)� �ilosa�

11� �yela�DC�� �yela�

12� �ocal�Government�Training�Institute�(�GTI)� Dodoma�

13� �beya�City�Council�(CC)� �beya�

1�� �icro,�Small�and��edium�Industrial�Development�Agency�(S�IDA)� �an�ibar�

1�� �inistry�of�Agriculture,��atural��esource,��ivestoc�����ishery� �an�ibar�

16� �inistry�of�Education�and��ocational�Training� Dar�es�Salaam�

1�� �inistry�of��inance�and��lanning�(�O��)� Dar�es�Salaam�

1�� �inistry�of�Industry,�Trade����ar�eting�(�TI�)� Dar�es�Salaam�

1�� �inistry�of��abor,�Empowerment,�Elder,��outh,��omen���Children� Dar�es�Salaam�

20� �orogoro��C� �orogoro�

21� �ufindi�DC� �ufindi�

22� Office�of�the�Chief�Government�Statistician�(OCGS)� Dar�es�Salaam�

23� �resident�s�Office��egional�Administration�and��ocal�Government�(�O� Dar�es�Salaam�
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�A�G)�

2�� �resident�s�Office��egional�Administration�and��ocal�Government�Special�
Departments�(�O��A�GSD)�

Dar�es�Salaam�

2�� So�oine�University�of�Agriculture�(SUA)� �orogoro�

26� State�University�of��an�ibar�(SU�A)� �an�ibar�

2�� Tan�ania��ational��usiness�Council�(T��C)� Dar�es�Salaam�

2�� Tan�ania��evenue�Authority�(T�A)� Dar�es�Salaam�

2�� Tan�ania�Chamber�of�Commerce,�Industry�and�Agriculture�(TCCIA)�Iringa� Iringa�

30� TCCIA��yela� �yela�

31� TCCIA��beya� �beya�

32� TCCIA��orogoro� �orogoro�

33� TCCIA��ufindi� �ufindi�

3�� �est�A��C� �an�ibar�

3�� �est����C� �an�ibar�

36� �ete�DC� �an�ibar�

3�� �ete�Town�Council�(TC)� �an�ibar�

3�� �i�ara�ya�Elimu�na��afun�o�ya�Amali�(�E�A)� �an�ibar�

3�� �abeco�Training�Centre� �an�ibar�

�0� �an�ibar�Agricultural��esearch�Unit� �an�ibar�

�1� �an�ibar�Airports�Authority�(�AA)� �an�ibar�

�2� �an�ibar�Environmental��anagement�Authority�(�E�A)� �an�ibar�

�3� �an�ibar�Investment��romotion�Authority�(�I�A)� �an�ibar�

��� �an�ibar�Association�of��ocal�Government�Authorities�(�A�GA)� �an�ibar�

��� �an�ibar��ational��usiness�Council�(���C)� �an�ibar�

�6� �an�ibar��ational�Chamber�of�Commerce,�Industry���Agriculture�(��CCIA)� �an�ibar�

��� �an�ibar��lanning�Commission�(��C)� �an�ibar�

��� �an�ibar��orts�Corporation� �an�ibar�

��� �an�ibar��evenue��oard� �an�ibar�
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�0� �an�ibar�Urban��C� �an�ibar�

CO�PONENT�2�
�

1� African��oney�Solution��td� �beya�

2� African�Soil��ives�Technology�(AS�TEC�)� �afinga�

3� Afrimar��Co��td� �beya�

�� Aggressive�Ins.� �beya�

�� Airport�Taxi�Drivers�SACCOS� �beya�

6� Darasa�la�Ufuga�i�Enterprise� �orogoro�

�� DIA�I�Co��td� �beya�

�� Elimisha�� �beya�

�� �aidi�a�Cooperative�Society� �an�ibar�

10� �ive�Giant�Co��td� Iringa�

11� �ood�Information�Tan�ania�� �orogoro�

12� Gando�Entrepreneurship��rogram�(GE�)� �an�ibar�

13� �D�Agribusiness� �an�ibar�

1�� �ollygreen�Agric�Group�ltd� �orogoro�

1�� I�A�A�Consultants� �an�ibar�

16� J�J�Tree�and��ruit�Tree��arm� �orogoro�

1�� Jumuiya�ya�Changamoto� �an�ibar�

1�� Jumuiya�ya�Elimu,��afun�o,�Ushauri�na�Utafiti�(JE�UU�A)� �an�ibar�

1�� �A��A�I�Consultants� �an�ibar�

20� �A�A�A�U��td� Iringa�

21� �hebhand�a��ar�eting�Co�ltd� �beya�

22� �ihaga��outh�Training�Center� �an�ibar�

23� �inshaga��ood��roducts�and�companies� �orogoro�

2�� �ambo�ile�Company��td� Dar�es�Salaam�

2�� �a�heya�Enterprise� �beya�
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26� �alema��rofessional�Enterprises� �orogoro�

2�� �icrophas�Investment��td�� �orogoro�

2�� �osha��Consultants� �an�ibar�

2�� �oshi�Cooperative�University� Iringa�

30� �O�I�Consultancy� �beya�

31� �pandila�General�Suppliers�� �beya�

32� �wanga�a��icrofinance� �beya�

33� �ear�Consultant� �beya�

3�� �ew��osition�� �beya�

3�� �ia�Safi�Cooperative�(�ISACO)� �beya�

36� �ittaleus�Enterprises�� �beya�

3�� Omega�Agrovet� �orogoro�

3�� �emba��ee�eeping�Association�(�E�A)� �an�ibar�

3�� �oultry��armers�Development�Organi�ation�(�O�ADEO)� �an�ibar�

�0� �romise�Tan�ania� Iringa�

�1� �esearch��lanning�and��ro�ect��rite�up� Iringa�

�2� �ural�Consultancy�Company��imited� Dodoma�

�3� S���C�General� �an�ibar�

��� SIDO���orogoro� �orogoro�

��� SI��� �beya�

�6� Southern��one��armers�Empowerment�Organi�ation� Iringa�

��� SSEA�Agricultural�General�Supply��imited� Iringa�

��� So�oine�University�Graduate�Entrepreneurs�Cooperative�(SUGECO)� �orogoro�

��� TATESA� �orogoro�

�0� The��usiness�Assessors��td�� �orogoro�

�1� TO�ISA�� Iringa�

�2� �aterfalls��DS� �an�ibar�
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�3� �omen�Entrepreneurs�Development�Trust��und�(�EDT�)� �an�ibar�

��� �omen�Seashells�and�Seaweed�Conservation�Association�(�ASCA)� �an�ibar�

��� �an�ibar�Association�of�the�Disabled�(U��)� �an�ibar�

�6� �an�ibar��ee�eepers�Association� �an�ibar�

��� �an�ibar��ational�Chamber�of�Commerce,�Industry�and�Agriculture�
(��CCIA)�

�an�ibar�

��� �an�ibar�Economic�Empowerment��und� �an�ibar�

��� �an�ibar��ederation�of�Informal�Sectors�organi�ation�(�A�ISO)� �an�ibar�

60� �an�ibar�Organic�Spice�Growers� �an�ibar�

61� �an�ibar�Transworld�Academy� �an�ibar�

62� �an�ibar��omen�Entrepreneurs��etwor��(�A�E�)� �an�ibar�

63� �idii�Investment�Tan�ania��imited� �an�ibar�

6�� Silverlands�Tan�ania��imited� Iringa�

6�� �yrethrum�Company�of�Tan�ania�(�CT)� �afinga�

66� Swahili�Coast�Salt�Company��td�(SCSC)� �emba�

6�� �oshi�Cooperative�University���� �oshi�

6�� Tan�ania�Cooperatives�Development�Commission� Dodoma�

CO�PONENT���
�

1� A�SA��an�� Dar�es�Salaam�

2� A�I�A��an�� Dar�es�Salaam�

3� A�A�A��an�� Dar�es�Salaam,��an�ibar,�
�emba�

�� A����inance� Dar�es�Salaam�

�� A�ania��A��� Dar�es�Salaam�

6� �an��of�Africa� Dar�es�Salaam�

�� �an��of��aroda� Dar�es�Salaam�

�� �an��Of�Tan�ania�� Dar�es�Salaam�

�� Commercial��an��Of�Africa� Dar�es�Salaam�
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10� Covenant��omen��an�� Dar�es�Salaam�

11� C�D���an�� Dar�es�Salaam�

12� Diamond�Trust��A��� Dar�es�Salaam�

13� E�I���an�� Dar�es�Salaam�

1�� �I�CA��icrofinance��an�� Dar�es�Salaam,�Arusha�

1�� �C���an�� Dar�es�Salaam,�Arusha�

16� �etshego�T���td� Dar�es�Salaam,��beya�

1�� �aendeleo��an�� Dar�es�Salaam�

1�� �ational��an��of�Commerce��td�(��C)� Dar�es�Salaam�

1�� �����an�� Dar�es�Salaam�

20� ��IDE�Tan�ania� Arusha�

21� Tan�ania��an�ers�Association� Dar�es�Salaam�

22� Tan�ania�Investment��an��(TI�)� Dar�es�Salaam�

23� The��eoples��an��of��an�ibar��td�(���)� �an�ibar�

2�� T����an�� Dar�es�Salaam�

2�� U�A�Group� Dar�es�Salaam�

26� �ision��und��icrofinance� Dar�es�Salaam,�Arusha�

2�� �etu��icrofinance��an�� Dar�es�Salaam,��an�ibar�
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�OL�NTEER�ASSI�N�ENT�S���ARIES�

FISCAL�YEAR� N��BER�OF��OL�NTEER�ASSI�N�ENTS� �AL�E�OF�COST�S�ARE�

��1�� 3�� �3��,����

��1�� 3�� ��6�,33��

��1�� 2�� ��23,0�6�

��20� 11� �1��,��2�

Total� 10�� �1,�6�,1�0�

�
�

S���ARY�OF��OL�NTEER�ASSI�N�ENTS�

PERIOD� NO.� �OL�NTEER�NA�E� LEN�T��OF�

ASSI�N�ENT�

�DAYS��

ASSI�N�ENT�DESCRIPTION�

��1���1� 1� �ynda�Swenson��� 11.62� Designed�an�assessment�tool�for�the�following�
beneficiary�ban�s����IDE,�A�iba,�C�D�.�Done�
remotely.�

��1���2� 2� �ynda�Swenson��� 26� Conducted�the�assessment�with�ban�s�in�
person.�

3� �irginia�Appell� 1�.�3� Analy�ed�the�rapid�gender�assessment�and�
drafted�the�Gender�Action��lan�for�E�GI�E.��

�� �obert��cGrory� 11� Analy�ed�and�advised�E�GI�E�Component�
One�interventions�specific�to��an�ibar�
municipalities�and�the��O��A�GSD.�

�� Oliver�Coeur�de��oy� 0.���� �rovided�remote�assistance�on�E�GI�E�s�
digital�platform�and�tested�user�experience.�

6� �aurice��rost� �.2�� �rovided�remote�assistance�and�design�
expertise�on�E�GI�E�s�web�application�and�
mobile�app�User�Interface.�

�� Jeffrey��eon� 0.���� �rovided�remote�assistance�and�design�
expertise�on�E�GI�E�s�web�application�and�
mobile�app�User�Interface.�

��1���3� �� �artin�Slough� 16� �erformed�trainings�on�credit�ris��analysis�to�
three�of�the�four�partner�ban�s�that�E�GI�E�
wor�ed�with.�

�� �ichelle�Tolson� 1�� Supported�the�E�GI�E�field�office�with�



�o�unteer�Assignment�Summaries� �

Feed�the�Future�Tan�ania�EN�INE�1���

ANNE�ES�

�

communications�support���drafting�success�
stories�and�giving�communications�trainings�
for�staff.�

10� �aurice��rost�� 2.�� Designed�the�user�interface�for�the�E�GI�E�
digital�platform�remotely.��

11� Jeffrey��eon� 0.12�� �emotely�tested�E�GI�E�s�online�system�
usability�and�accessibility�and�provided�
recommendations�to�the�design�team�for�
improvement.�

12� Oliver�Coeur�de��oy� 1� �emotely�tested�E�GI�E�s�online�system�
usability�and�accessibility�and�provided�
recommendations�to�the�design�team�for�
improvement.��

13� �obert��cGrory� �2.2� Designed�and�implemented�a�series�of�
interventions�that�strengthened�the�ability�of�
local�governments�to�translate�engagement�
with�the�private�sector�into�effectively�
implemented�policies�that�respond�to�
constituent�concerns.�

1�� �odger��ennett� 3�� Enhanced�the�foundation�documents�of�the�
�an�ibar�Association�of��ocal�Government�
Authorities�(�A�GA)�in�order�to�provide�a�clear�
framewor��and�incentive�for��an�ibar��GAs�to�
participate�in�the�revitali�ation�and�growth�of�
the�association�in�order�to�receive�services�
that�will�benefit�their�constituents.�

1�� �ilia�Tverdun� 3�� Assisted�in�the�finali�ation�of�the�development�
of�the�draft��olicy��eform��rioriti�ation�Tool�
(���T)�and��anual�of�Operations,�and�the�
consultation�process�that�too��place�with�
relevant�sta�eholders�

16� �athryn�Dodson� 26� Enhanced�the�capacity�of�the��an�ibar�
�ational�Chamber�of�Commerce,�Industry�and�
Agriculture�(��CCIA)�to�effectively�participate�
in��ublic��rivate�Dialogues�(��Ds)�and�
advocate�for�a�strengthened�business�
enabling�environment�in�support�of��icro�
Small�and��edium�Enterprises�(�S�Es)�and�
�usiness�Development�Services��roviders�
(�DS�s)�

1�� �ofi�Amoama� 1�� �or�ed�with�the�Gender�and��outh�Specialist�
to�access�service�gaps�to�youth,�with�focus�on�
policy,��usiness�Development�Services�(�DS)�
access,�and�access�to�finance.�

��1����� 1�� �ryan��ontgomery�� 1�� Designed�the�training�methodology�and�
developed�training�materials�for����T�training�
for�field�trainers�and�facilitators�as�well�as�a�
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Training�of�Trainers�(ToT)�wor�shop.�The��E�
developed�ToT�materials�and�trained�five�
���T�training��Es�and�E�GI�E�staff�on�the�
training�methodology�developed�through�
Component�One.�Observed�ToTs�delivered�
by����T�training��Es�and�provided�feedbac��
and�recommendations.�Observed�field�
sessions�of����T�application�by��ocal�
Government�Authorities�(�GAs)�and�private�
sector�representatives�and�provide�feedbac��
to�both�expert�volunteers�and�field�trainers.��

1�� �obert�Stein�Jr.�� 1�.12�� Assisted�Iringa��GA�to�evaluate�their�land�use�
planning�and�related�policies,�by�laws,�
regulations,�and�resources.�The��E�drafted�a�
service�improvement�plan,�proposed�funding�
mechanisms�to�improve�the�delivery�of�
services�related�to�land�use�planning,�and�
recommend�reforms.�

20� �odger��ennett�� 13� Assisted�the�adoption�of�revised�documents�
by��A�GA�to�provide�a�clear�framewor��and�
incentive�for��an�ibar��GAs�to�participate�in�
the�revitali�ation�and�growth�of�the�association�
so�that�member��GAs�receive�services�that�will�
benefit�their�constituents�

21� �onald��ergman�� 16.2�� Conducted�a�comprehensive�needs�
assessment�(Institutional�Architecture�
Assessment��IAA�)�and�determined�how�
E�GI�E�could�assist�in�strengthening�the�
business�enabling�environment�in�Iringa.�

22� �es��are�� �1.�� Designed�and�implemented�a�series�of�
interventions�which�strengthened�the�ability�of�
local�governments�to�translate�engagement�
with�the�private�sector�into�effectively�
implemented�policies�that�respond�to�
constituent�concerns.�

23� �illiam�Coo��� 31.�� Contributed�to�the�reform�and�strengthening�
of�the��resident�s�Office�for��egional�
Administration,��ocal�Government�s�(�O�
�A�G)��ocal�Economic�Development�(�ED)�
policy�and�strategy�with��O��A�G�technical�
staff.�Identified�the�needs�for�strengthening�
the�organi�ational�development�and�staff�
capacity�of�the��an�ibar��resident�s�Office�for�
�egional�Administration,��ocal�Government�
and�Special�Departments�(�O��A�GSD)�and�
�GAs�(the�3�Urban��unicipal�Councils�
comprising�the�Urban��est��egion�of�Ungu�a�
and�the�Cha�e�Cha�e�Town�Council�in�
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2�� �obert�Stoc�well�� 2�� Completed�a�comprehensive�needs�
assessment�(IAA)�to�determine�how�the�
E�GI�E��rogram�can�assist��GAs�strengthen�
their�business�enabling�environment.�This�
included�the�creation�of�an�Action��lan,�which�
provided�an�annual�strategy�and�set�of�actions�
to�address�needs�and�challenges�to�the��GA�
business�enabling�environment�(including�
policy�reform�and�an�improvement�in�
managerial�administrative�systems�and�
procedures,�as�well�as�staff�training�capacity�
building�needs).�

2�� Joa�uin�Gon�ale��� 1�� Enhanced�the�capacity�of�local�Tan�ania�
Chamber�of�Commerce,�Industry�and�
Agriculture�(TCCIA)�chapters�to�effectively�
participate�in���Ds�to�advocate�for�a�
strengthened�business�enabling�environment�
in�support�of��S�Es�and��DS�s.�

26� Tara��enyon�� �� Assisted�financial�institutions�to�overcome�
lender�ris��averseness�through�adopting�
statistical�analysis,�predictive�modeling,�ris��
based�pricing�methods,�and�ad�ustments�to�
lender�incentives.�

2�� Gary��ut��� 2�� Assisted��DS�s�in��orogoro,�Iringa,��beya,�
and��an�ibar�to�enhance�the��uality�of�their�
products�and�services�by�learning�from�their�
small�and�medium�enterprise�(S�E)�clients��
feedbac�.�

2�� �ichelle�Tolson�� 1�� Assisted�E�GI�E�senior�management�in�the�
preparation�of�draft�success�stories�in�various�
formats,�press�releases,�fact�sheets,�and�blog�
posts.�

2�� Jason��ranch� 1� Tested�the�program�s�newly�developed�digital�
platform�remotely�both�online�interface�and�
mobile�application�and�its�usability�and�
accessibility,�leading�to�a�series�of�functionality�
and�design�improvement�recommendations�
for�a�smoother�and�more�consistent�user�
interface.�

30� �imin�Sun� �.�� �emotely�assisted�the�development�of�a�
digital�business�lin�age�platform.�

31� �alde���isniews�i� 2.62�� �emotely�assisted�the�development�of�a�
digital�business�lin�age�platform.�

32� Cheyvonne�
�oungblood�

1.3��� Tested�the�program�s�newly�developed�digital�
platform�both�online�interface�and�mobile�
application�and�its�usability�and�accessibility,�
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leading�to�a�series�of�functionality�and�design�
improvement�recommendations�for�a�
smoother�and�more�consistent�user�interface.�

33� �ina��heng� 3.�� Designed�animations�that�described�the�
functionalities�of�the��i��undi�digital�platform.�

3�� �achel��iu�� 2�� E�uipped��DS�s�in��orogoro,�Iringa,��beya�
and��an�ibar�with�modern�accounting�and�
financial�management�s�ills�and�systems.�This�
assignment�improved��DS�s��efficiency,�
reduced�their�costs,�and�allowed�them�to�
support�more�S�Es�with�affordable��DS.�

3�� Tricia�Chirumbole�� 33� Assessed�the�technical�assistance�needs�of�
selected��DS�s�concerning��uality�control�
and�client�relationship�management��and�
developed�follow�up�plans�for�each��DS�.��

��1���1� 1� Sohaib�Ahmed�� 26� Assisted�the�Covenant��an��for��omen�
(C��)�to�conduct�an�assessment�of�their�
current�and�future�management�information�
system�needs�and�helped�C���leadership�
determine�which�ones�were�best�suited�for�the�
ban�.��

2� �isar�Ademi�� 26� Assisted��DS�s�in��orogoro�and�Iringa�to�
expand�their�S�E�client�base�by�designing�
and�delivering�improved�or�new�products�and�
expanding�into�new�mar�ets.�

3� Allyn��amb�� 22� �elped�two�Tan�ania�financial�institutions�
become�better�able�to�address�opportunities�
in�S�E�agricultural�finance.�

�� �ynda�Swenson�� 3�� Developed�a�structured��credit�readiness��
process�to�help�Tan�anian�business�owners�
with�loan�application�preparation�and�
pac�aging�to�improve�their�li�elihood�of�
�ualifying�for�a�commercial�loan.�

�� �alde��
�isniews�i�

0.��� Assisted�in�the�development�of�a�digital�
business�lin�age�platform.�

6� John�Oudy��� 2�.13� Assisted�service�providers�in�designing�and�
delivering�improved�or�new�products,�
responsive�to�client�needs,�and�expanding�
into�new�mar�ets.�

�� �athleen�
Campbell��

32.0�� Trained�service�providers�to�develop�and�
employ�effective�internal�communications,�
operating�systems�and��uman��esources�(��)�
procedures.�

�� Joa�uin�Gon�ale��� 20.3��� Enhanced�the�capacity�of�local�TCCIAs�in�
Iringa�and��beya�to�effectively�participate�in�
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��Ds�to�advocate�for�a�strengthened�business�
enabling�environment�in�support�of��S�Es�
and��DS�s�

�� �oland��.��are�II�� 20� Designed�a�series�of�interventions�which�
strengthen�the�ability�of�local�governments�to�
translate�engagement�with�the�private�sector�
into�effectively�implemented�policies�that�
respond�to�constituent�concerns�

10� �ristyn�Oldendorf�� 1�.�� Assisted��GAs�in��beya�to�evaluate�their�solid�
and�li�uid�waste�collection�and�disposal,�
recycling,�policies,�by�laws�and�regulations,�
and�resources��draft�service�improvement�
plans��propose�funding�mechanisms�to�
improve�the�delivery�of�solid�and�li�uid�waste�
collection�and�disposal�as�well�as�the�recycling�
of�the�same��and�recommend�follow�on�
volunteer�assignments�in�these�areas.��

11� �onald��ergman�� 21� Assisted�the��O��A�G�SD�in��an�ibar�by�
assessing�the�current�status�of�the�
Decentrali�ation�by�Devolution�(D�by�D)�
initiative�and�offered�suggestions�and�
recommendations�on�how�to�operationali�e�
the�devolution�

12� �ic�ey��cGee�� 22.��� Enhanced�the�capacity�of�local�TCCIAs�in�
Iringa�and��beya�to�effectively�participate�in�
��Ds�and�advocate�for�a�strengthened�
business�enabling�environment�in�support�of�
�S�Es�and��DS�s.�

��1���2� 13� Simon��arbrother�� 1�.�� Enhanced�the�capacity�of�local�TCCIAs�to�
effectively�participate�in���Ds�and�advocate�
for�a�strengthened�business�enabling�
environment�in�support�of��S�Es�and��DS�s�

1�� Dean�Shan�le�� 1�.6� Assisted��GAs�in�learning�how�to�use�the����T�
to�assess,�ran��and�prioriti�e�the�need�of�
reform�of�their�business�policies�and�
management��administrative�systems,�
procedures�and�processes�(including�staff�
capacity)�that�support�them�and�delivered�
trainings�to��GA�and�private�sector�(�usiness�
Council,�TCCIA)�staff�that�will�use�the����T.�

1�� Syed��uhammad�
Sohaib�
Ahmed��

3�.�3� Trained�service�providers�in�finance�and�
accounting�best�practices.�The�main�ob�ective�
of�this�assignment�was�to�e�uip��DS�s�in�
�orogoro,�Iringa,��beya�and��an�ibar�with�
modern�accounting�and�financial�
management�s�ills�and�systems.�This�was�to�
improve��DS�s��efficiency,�reduce�their�costs�
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and�allow�them�to�support�more�S�Es�with�
affordable��DS.�

��1���3� 16� Candi��irrer� 23� �inali�ed�the�draft�strategic�plan�for�the�
�an�ibar��ational��usiness�Council�(���C).�

1�� �ichael�Jaillet� 1�� Assisted�with�the��GA�IAA�in��yela�and�
�beya.�

1�� �ane��ailey� 1�� Assisted�with�the��GA�IAA.�

1�� Angy�Chin� 1�� �or�ed�with��I�CA��icrofinance��an��to�
identify�business�process�improvement�
opportunities.�

20� Jillann��.��ichardson� 10� Conducted�capacity�building�to��DS�s�on�
consultancy�process.�

21� Diana��illa� 2�� Conducted�capacity�building�to��DS�s�on�
consultancy�process.�

22� Jesus��ere�� 1�� Assisted�in�the�development�of�the�mobile�
app�and�web�development�of�the��i��undi�
application.�

23� �eter�Oforo� 20� Assisted�in�the�development�of�the�mobile�
app�and�web�development�of�the��i��undi�
application.�

��1����� 2�� Angy�Chin� 1��� �elped�develop�and�test�sustainable,�
repeatable,�and��uantifiable�business�process�
improvement�recommendations�(business�
re�uirements�definition,�gap�analysis,�cost�
benefit�analysis).�She�additionally�conducted�a�
training�with��I�CA�staff�on�organi�ation�
processes�efficiency�of�optimi�ation�

2�� Serwat��erwai�� 2�� Completed�a�comprehensive�needs�
assessment�(IAA)�to�identify�and�outline�
challenges�in�the��GA�to�strengthen�their�
business�enabling�environment,�and�to�
develop,�with�the�District�Core�Team,�an��GA�
Action��lan�that�addresses�the��ey�issues�
identified�during�the�IAA�that�can�be�
addressed�in�the��GA�s�201��1��annual�
planning�process�and�budget.��

26� �oger��e�eid�e� 21.2�� �or�ed�remotely�with�the�E�GI�E�
Component�Three�development�team�to�
develop��i��undi�software�components�to�
perform�specific�functions�as�specified�by�the�
team.�����

2�� Jesus��ere�� 2.2�� �or�ed�remotely�with�the�E�GI�E�
Component�Three�development�team�to�
develop��i��undi�software�components�to�
perform�specific�functions�as�specified�by�the�
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team.�����

2�� �eter�Oforo� �.��� �or�ed�remotely�with�the�E�GI�E�
Component�Three�development�team�to�
develop��i��undi�software�components�to�
perform�specific�functions�as�specified�by�the�
team.�����

2�� �ichael�Jaillet� 16.��� Conducted�the��GA�IAA�in��yela,��beya.�

30� �ane��ailey� 1�.6�� Conducted�the��GA�IAA�in��ilosa,��orogoro.�

31� �odger��ennett� 30�� Conducted�the��GA�IAA�in��an�ibar�(Ungu�a�
�GAs���est�A,��est���and�Urban)��

32� Diana��illa� ��.33�� E�uipped��DS�s�in��beya�and�Iringa�with�the�
technical�s�ills�and�tools�to�efficiently�provide�
appropriate�consultancy�services�to�S�Es.�The�
improved�consulting�s�ills�and�tools�enhanced�
interactions�between��DS�s�and�S�Es�and�
stimulated�S�Es�to�purchase��DS�as�they�
continued�to�reali�e�the�benefit�of��DS�to�their�
business.�

33� Eli�abeth��offman� 26�� E�uipped��DS�s�in��beya�and��orogoro�
with�the�s�ills�and�tools�to�mar�et�and�
promote�their�businesses.��ar�eting�and�
promotional�s�ills�and�tools�assisted��DS�s�
sell�their�existing�services�to�S�Es�and�
provided�another�training�service�opportunity�
to�grow�their�business�and�income.�

3�� �illiam��ichols� 21.��� E�uipped��DS�s�in�Iringa�and��an�ibar�with�
the�s�ills�and�tools�to�mar�et�and�promote�
their�businesses.��ar�eting�and�promotional�
s�ills�and�tools�assisted��DS�s�sell�their�
existing�services�to�S�Es�and�provided�
another�training�service�opportunity�to�grow�
their�business�and�income.�

��1���1� 1� Diana��illa� �0.�3� �ormed�and�supported�pyrethrum�farmer�
groups�in�Iringa�and��beya�to�meet�the�needs�
of��yrethrum�Company�of�Tan�ania�(�CT).�
Trained�business�development�service�
providers�to�support�enterprises�in�pyrethrum�
value�chain.�

2� �uis�Garate� 2�� �uilt�the�capacity�of�financial�institution�staff�
on�the�practical�s�ills�re�uired�to�address�the�
uni�ue�challenges�of�lending�to�S�Es�and�
presented�international�best�practices�for�
managing�S�E�loans�so�that�they�may�change�
their�behavior�in�ways�that�lead�to�an�increase�
in�S�E�lending�in�Tan�ania.�Also�built�the�
capacity�of�local�ban�s�to�introduce�
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sophisticated�products�and�grow�their�trade�
finance�business,�with�a�focus�on�S�Es.�

3� Claude��omsi��pirat� 32� �uilt�the�capacity�of�Tan�ania�financial�
institution�staff�to�be�able�to�identify,�assess�
and�manage�ris�s�associated�with�lending�to�
S�Es.�The�assignment�addressed�identified�
gaps�at�credit�granting�processes�and�
presented�international�best�practices�for�
identifying,�measuring,�controlling,�and�
monitoring�credit�ris�.�Also�addressed�internal�
controls�and�operations�related�to�credit,�
mar�et�and�operational�ris�,�and�how�to�
coordinate�credit�ris��management�practices�
between�central�management�and�
field�branch�staff.�

�� �ohamed�Aly��a�i� 1�� �uilt�the�capacity�of�financial�institution�staff�so�
that�they�could�change�their�behavior�in�ways�
that�lead�to�an�increase�in�access�to�capital�
among�youth�business�owners.�

�� Janet��uresh� 2�� Supported��DS�s�trained�by�E�GI�E�and�
selected�by�the��A�A�A��rogram�as�they�
conducted�credit�and�institutional�
assessments�of��A�A�A�supported�producer�
organi�ations.�The�expert�volunteer�wor�ed�
closely�with�the�selected�E�GI�E��DS�s��at�
first�as�a�group,�then�later�individually���and�
provided�mentoring,��uality�assurance,�
guidance,�and�ad�hoc�training�throughout�
their�wor��to�ensure�that�they�were�able�to�
successfully�accomplish�the�ob�ectives�of�their�
assignment�with��A�A�A.�

6� �ic�ey��cGee� 1�� Conducted�the�IAA�in��an�ibar.�

�� �ristyn�Oldendorf� 1�.�� �eviewed�and�supported�the�development�of�
the��aste��anagement��olicy��eport�in�Iringa�
and��beya.�

�� �athryn�Dodson� �.�� �rovided�organi�ational�development�support�
to�the��an�ibar��ational�Chamber�of�
Commerce,�Industry�and�Agriculture�
(��CCIA).�

�� Andria��isanich� �0� �eace�Corps��olunteer�who�assisted�
Component�3�by�developing�communication�
materials�that�rose�awareness�and�built�
capacity�on�financial�services�and�E�GI�E�
activities�among��ey�sta�eholders.��

10� �onita�Osborn� �0� �eace�Corps��olunteer�who�assisted�the�
communications�and�grants�units.�
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��1���3� 11� Tarbia��into� 2.3�� �avigated�and�interacted�with�E�GI�E�s�
newly�developed�digital�platform�both�online�
interface�and�mobile�application�and�test�its�
usability�and�accessibility,�leading�to�a�series�
of�functionality�and�design�improvement�
recommendations�for�a�smoother�and�more�
consistent�user�interface.��

12� Diana��illa� ��� �or�ed�closely�with��CT�s�executive�team�to�
design�and�deliver�an�organi�ational�and�
operational�training�course�for�primarily�semi�
commercial�farmers,�emerging�commercial�
farmers,�and�organi�ed�groups�of�smallholder�
farmers�for�the�E�GI�E�program�in�Tan�ania.�
It�also�entailed�the�development�of�training�
materials,��ilot�Testing�the�materials,�and�
Conducting�a�ToT�to�a�group�of�10�local�
�DS�s.�

13� �ichael�Seufert� 20� �uilt�the�capacity�of�financial�institutions��staff�
on�the�practical�s�ills,�tools�and�techni�ues�of�
pro�ect�management�to�achieve�
organi�ational�ob�ectives�and�improve�
performance,�first�through�an�assessment�of�
the�existing�state�of�the�financial�institution�
and�then�through�a�formal�training�session�

1�� James�Small� 20� �uilt�the�capacity�of�Tan�anian�financial�
institution�leadership�to�motivate�and�develop�
employees,�incentivi�e�and�guide�teams,�
manage�change,�and�effectively�influence�
sta�eholders�across�an�organi�ation.�

1�� Tara��enyon� �1.63� Supported�Tan�ania�Institute�of��an�ers�
(TIO�)�draft�a�comprehensive�3�year�strategic�
plan�in�order�to�deliver�its�mandate�and�the�
focused�areas�mentioned�above.�

16� Joyce�Jin� 2� �avigated�and�interacted�with�E�GI�E�s�
newly�developed�digital�platform�both�online�
interface�and�mobile�application�and�test�its�
usability�and�accessibility,�leading�to�a�series�
of�functionality�and�design�improvement�
recommendations�for�a�smoother�and�more�
consistent�user�interface.�

1�� �ichard��ul�arni� 2.��� �avigated�and�interacted�with�E�GI�E�s�
newly�developed�digital�platform�both�online�
interface�and�mobile�application�and�test�its�
usability�and�accessibility,�leading�to�a�series�
of�functionality�and�design�improvement�
recommendations�for�a�smoother�and�more�
consistent�user�interface.�
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1�� Gladys�Situma� 33� Assisted��DS�s�in��orogoro,�Iringa,��beya�
and��an�ibar�to�improve�their�training�s�ills�
and�update�their�training�materials�in�order�to�
attract�more��S�Es�to�purchase��DS�on�a�
regular�basis.��y�enhancing��DS�s�training�
methods�and�training�material��uality,��S�Es�
were�made�of�aware�of�the�benefits�of�the�
training�and�were�more�willing�to�pay�for��DS.��

1�� �ichael��alinoff� 1�.�� �or�ed�with�the�city�of��beya�to�develop�a���
�ear��evenue�Enhancement�Development�
�lan.�

��1����� 20� Janet��uresh� 2�� �uilt�the�capacity�of��DS�s�in�Iringa�and�
�beya�by�providing�them�with�tools,�
processes�and�methodologies�that�enabled�
them�to�develop�or�improve�their�strategic�
plans.�The�increased��DS�s��nowledge�in�
strategic�plan�development�and�review�
improved�internal�capacities�of��DS�s�and�
enabled��DS�s�to�offer�similar�services�to�
�S�Es�by�using�modern�strategic�planning�
processes�and�tools.�

21� �ryan�Dodson� 2�.33� �uilt�the�capacity�of��DS�s�in��orogoro�and�
�an�ibar�by�providing�them�with�tools,�
processes�and�methodologies�that�enabled�
them�to�develop�or�improve�their�strategic�
plans.�The�increased��DS�s��nowledge�in�
strategic�plan�development�and�review�will�
improve�internal�capacities�of��DS�s�and�
enable��DS�s�to�offer�similar�services�to�
�S�Es�by�using�modern�strategic�planning�
processes�and�tools.�

22� Tara��enyon� �� �rovided�ban��leaders�and�managers�with�
cost�effective�tools�to�successfully�measure�
their�ris�s�and�thereby�benefit�from�better�
pricing�and�better�ris��to�capital�management.�
Through�the�master�class�sessions,�ban��
examiners�and�internal�auditors�were�
provided�an�up�to�date�framewor��which�they�
were�able�to�test�the�effectiveness�of�a�ris��
management�program�and�to�review�the�ris��
management�oversight�at�the�ban�s�in�their�
�urisdictions.�

23� Selena��artin� 12� �uilt�the�capacity�of�Tan�ania�financial�
institutions��employees�to�learn�effective�
methods�and�tools�to�provide�high��uality�
customer�service.�

2�� �illiam��ichols� 22� �uilt�the�capacity�of��DS�s�in��beya�and�
�orogoro�and�provide�them�with�tools�and�
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methodologies�that�enabled�them�to�offer�
mar�et�lin�ages�services�to�their��S�E�clients�
that�are�involved�in�agriculture�and�
agribusiness�activities.�Through�this�
assignment,��DS�s�added�to�their�menu�of�
services�that�they�offered�to��S�Es�and�in�
turn�enhanced��S�Es�ability�to�pay�for��DS�
through�additional�revenue�generated�from�
improved�sales�from�diversified�mar�et�
opportunities.�

2�� �onita�Osborn� �1� Assisted�E�GI�E�to�implement�its�
communications�strategy�across�multiple�
platforms,�including�print,�electronic�media,�
and�social�media.�Other�media�included�press�
releases,�press�conference�support,�media�
interviews,�site�visits,�success�story�
composition,�beneficiary�testimonials,�
professional�photography,�videos,�webcasts�
and�or�e�mail�mar�eting.�

26� �eriam�Otarra� 1�� Offered�critical�assistance�to�two�partners�of�
E�GI�E�who�wished�to�combine�their�efforts�
to�increase�the�mar�et�opportunity�for�
professional�agribusiness�services�and�
increase�the�production�of�high��uality�
�yrethrum�flowers�(Chrysanthemum�Daisies).�

2�� �assir�Salim� 21.���� Supported�and�built�the�capacity�of�the��etu�
�icrofinance�institution�staff�on�core�
principles�and�models�of�Islamic�finance.�The�
�E�established�a�framewor��for�staff�to�
understand�how�Islamic�financial�institutions�
operate�and�what�the�differences�are�between�
the�Shariah�compliant�way�of�doing�ban�ing�
and�the�conventional�financial�system.�

2�� Gladys�Situma� 26� Offered�critical�assistance�to�two�villages�
associated�with�the�poultry�pull�model�
validation�in�coordination�with�poultry�and�
feed�suppliers.�This�capacitated�business�
services�further�to�carry�the�process�forward�to�
full�model�implementation�throughout�the�
country.�

��20��1� 1� Anthony�Jones� 33� Supported�local�consulting�company�to�
improve�the��uality�of�draft�reports�of�
Investment��romoting�Strategies�to�an�
acceptable�international��uality�and�standard.�
The��E�reviewed�draft�reports�with�the�
ob�ective�of�upgrading���producing�an�
international�standard�document�that�would�
attract�(foreign)�investments�and�incorporates�
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necessary�data�information�that�would�
improve�the�investment�profiles.�

2� Christian�Chileshe� 2�.�3� Assisted��DS�s�in�Iringa,��beya,�and�
�orogoro�to�form�regional�networ�s�alliances.�
The��E�sensiti�ed�and�advised��DS�s�on�the�
steps�re�uired�to�establish�functional�regional�
networ�s.�The��E�facilitated��DS�s�to�come�up�
with�necessary�framewor�s,�structures,�and�
processes�for�the�regional�networ�s��
alliances.�These�included�leadership�structure,�
constitution,�and�action�plan�to�initiate�the�
registration�process.�

3� Ahmed��ha�a�� �3� �uilt�the�capacity�of��DS�s�in��orogoro,�
Iringa,��beya,�and��an�ibar�to�assist��S�Es�
(especially�agro�processors)�in�traceability�and�
�uality�control�aspects�in�order�to�access�
export�mar�ets.�The�assignment�was�a�step�
towards�having�a�cadre�of��DS�s�in��beya,�
Iringa,��orogoro�and��an�ibar�who�are�
�nowledgeable�in�these�areas�to�assist��S�Es�
in�diagnosing�and�finding�the�appropriate�
solutions�to�their�particular�needs�in�
traceability�and��uality�control�(including�
�ACC��and�Global�GA�)�in�order�to�supply�
international�mar�ets.�

�� Abid��ahman� 2�� �uilt�the�capacity�of��DS�s�in��orogoro�and�
�an�ibar�and�provide�them�with�tools�and�
methodologies�that�enabled�them�to�offer�
mar�et�lin�ages�services�to�their��S�E�clients�
that�are�involved�in�agriculture�and�
agribusiness�activities.�

�� Christian�Chileshe� �.�3� Assisted��DS�s�in��an�ibar�and�Dar�es�Salaam�
to�form�regional�networ�s�alliances.�The��E�
continued�his�wor��from�the�previous�
assignment�and�further�advised��DS�s�on�the�
steps�to�follow�to�establish�functional�regional�
networ�s.�The�Expert��olunteer�facilitated�
�DS�s�to�come�up�with�necessary�framewor�s,�
structures,�and�processes�for�the�regional�
networ�s��alliances.�These�included�
leadership�structure,�constitution,�and�action�
plan�to�initiate�the�registration�process.�

6� Eli�abeth�O�unda� 13� �uilt�the�capacity�within�one�Tan�anian�
financial�institution.�Through�training�with�the�
�E,�employees�learned�effective�methods�and�
tools�to�provide�high��uality�customer�
experience.�
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�� Jac���eyers� 12� Offered�critical�assistance�to�a��icrofinance�
Institution�(��I),�enabling�them�to�establish�
proper�internal�controls�and�ris��management�
framewor�s�to�ensure�that�the�institution�
mitigate�ris�s�properly�and�on�time.�The�
volunteer�expert�wor�ed�closely�with�each���I�
staff�to�assess�the�institutions��performance�
and�operations�(branch�operations�such�as�
loans,�cash,�and�accounting,��IS,�and�ris��
management).�

��20��2� �� �amela�Cas�ie� 23.3��� �acilitated�an�institutional�organi�ational�
needs�assessment�of�the�TCCIA�district�
chapters�performances�through�identifying�
strengths�and�gaps.��rovided�
recommendations�for�improvement�in�order�
to�enhance�organi�ation�operational�capacity�
and�sustainability.�

�� Anita��urphy� 1�� �uilt�the�capacity�within�one�Tan�anian�
financial�institution.�Employees�learned�
effective�methods�and�tools�to�provide�high�
�uality�customer�experience.�The�volunteer�
wor�ed�with�E�GI�E�s�communications�
specialist�and�the�mar�eting�team�of�a�
Tan�anian���I�to�define�a�customer�
communication�strategy�that�caters�to�
different�customer�segments�through�various�
phases�of�customer�life�cycle��define�a�cross�
selling�strategy�that�aligns�with�the�
communication�strategy�for�the�aim�of�
retaining�customers��and�propose�a�better�
approach�to�standardi�e�customer�experience�
activities�where�a���I�can�measure,�monitor�
and�improve.��

��20��3� 10� �athryn�Dodson� �.���� �rovided�the��an�ibar��omen�s�Chamber�of�
Commerce�(��CC)�with�necessary�
operational�documents�and�manual.�The��E�
wor�ed�closely�with���CC�to�provide�the�
re�uired�information�needed�to�complete�the�
documents.�

11� Ishani�Jayamaha� 1�.3��� Trained�TIO��staff�on�how�to�use�common�
computer�software�to�develop�digital�media�
content�that�can�be�incorporated�into�TIO��s�
future�online�training�courses.�This�as�a�
remote�but�hands�on�practical�training,�with�
the�expert�covering�aspects�of�graphic�design,�
data�visuali�ation,�video�production,�sound�
recording�and�editing,�and�basic�animation.�
The�expert�also�trained�TIO��staff�on�aspects�



�o�unteer�Assignment�Summaries� �

Feed�the�Future�Tan�ania�EN�INE�1���

ANNE�ES�
�

of�arranging�and�using�digital�content�
effectively�to�transfer��nowledge�to�adult�
learners.�














