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1. INTRODUCTION AND ACTIVITY OVERVIEW 

DAI Global LLC. presents the Activity Monitoring, Evaluation, and Learning Plan (AMELP) for USAID 

Burma Responsible Investment and Trade Activity (the Activity). The AMELP describes how the Activity 

will monitor, evaluate, learn from, and adapt the Activity’s endeavors, including a comprehensive 

strategy for monitoring and reporting progress toward achieving results. The AMELP proposes 

indicators by which to measure each of the expected results, and describes the processes to be used to 

carry out monitoring, evaluation, and learning (MEL) throughout the life of the Activity. It also outlines 

the Activity’s collaborating, learning, and adapting (CLA) practices that serve to identify lessons learned, 

share and disseminate findings, and feed learning back into Activity interventions. The AMELP serves as 

the guiding document for the MEL Manager and the greater Activity team on MEL issues. 

 

The AMELP is intended to be a living document that evolves as lessons from implementation are 

gathered and fed back into implementation. The AMELP will be reviewed periodically to ensure the 

validity of underlying assumptions and measurement methodologies of targets. When changes to the 

AMELP become necessary, the revised plan will be provided to the Contracting Officer’s Representative 

(COR) for review and approval. 

1.1. Activity Description 

The Activity is a five-year project that works with a broad range of international and domestic private 

sector companies and civil society actors to promote civilian ownership of the Myanmar economy by 

increasing the share held by responsible, accountable, and transparent companies. Through the Activity, 

USAID advances America’s vision for a free and open Indo-Pacific by increasing trade and private sector 

investment (Objective 1). To attract and sustain investment and trade, the Activity supports companies 

operating in or entering the market in Myanmar to improve corporate governance, business 

transparency, and competitiveness (Objective 2). While these two primary objectives are necessary to 

accelerate Myanmar’s progress on its journey to self-reliance, they are not sufficient. Economic growth 

must be inclusive; it must promote economic integration, investment, and trade for the benefit of 

economically marginalized and conflict-affected (EMCA) people in Myanmar (Crosscutting Objective 1) 

and empower women to more fully participate (Crosscutting Objective 2). With these four objectives 

working together, the Activity and USAID/Burma can effectively promote Myanmar’s transition to a 

more inclusive and open economy. 

 

Value chains to be addressed under the Activity includes sectors with high competitiveness potential, 

systemic impact, and feasibility. Based on foundational sector assessments, the Activity focuses on three 

core sectors, including a unified agriculture and aquaculture sector that broadly integrates agricultural 

production, agricultural processing, and aquaculture; textiles and apparel; and off-grid energy. The 

Activity also works on two enabling sectors, logistics and information and communications technology 

(ICT) and services, which supports the growth of the core sectors, which are critical enablers of growth 

and upgrading in each of the three core sectors, with some investment needs identified. The Activity will 

monitor and consider opportunities outside of the priority sectors as they emerge. 
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1.2. Relationship to USAID Results Framework 

The Activity is one of many USAID projects contributing to the implementation of the U.S. 

Government’s Indo-Pacific Vision Objective 2: Foster Economic Growth and USAID’s Private Sector 

Engagement Policy.  

 

As outlined in the Myanmar Integrated Country Strategy 2018–2022, under Mission Strategic 

Framework, it directly contributes to USAID/Burma Goal 2: U.S. Government’s economic and 

development partnership expands U.S. and Myanmar prosperity, specifically Objective 2.1: Promote 

Myanmar’s transition to a more inclusive and open economy, while increasing bilateral trade and 

investment.  

 

In a more recent draft Mission Strategic Framework, the Activity directly contributes to Development 

Objective (DO) 2: Inclusive economic growth strengthened. As illustrated in dark blue in Figure 1, the 

Activity primarily contributes to Intermediate Result (IR) 2.2: Responsible and transparent private sector 

expanded; and also contributes to some extend to IR 2.1: Agriculture food systems improved for the 

resilience of marginalized populations, and IR 2.3: Political, social, and economic drivers of ethnic and 

religious conflict reduced. 

 

FIGURE 1: MISSION STRATEGIC FRAMEWORK, RESULTS FRAMEWORK 
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Fitting directly under the USAID/Burma DO 2: Inclusive economic growth strengthened, the Activity’s 

purpose is to promote civilian ownership of the Myanmar economy by increasing the share held by 

responsible, accountable, and transparent companies. All four of the Activity’s outcomes are directly 

linked to DO 2 and the Activity’s purpose: 

 Result 1.1: Increase international investment. 

 Result 1.2: Increase internal and international trade. 

 Result 2.1: Increase the number and size of responsible, accountable, and transparent businesses 

in Myanmar. 

 Result 2.2: Increase the number of competitive investment-ready businesses. 

 

The Activity also has a large focus on inclusivity, and will promote economic integration, investment, and 

trade for the benefit of EMCA people in Myanmar, and empower women to more fully participate in the 

economy. 

1.3. Activity Theory of Change and Logic Model  

1.3.1. Context 

Opening its borders in 2011, Myanmar enabled the first wave of foreign direct investment (FDI) since 

1962. Investors’ appetite for entering Myanmar—growing FDI from $1 billion in 2010 to $4 billion in 

2017—is now fatigued and less certain. The Myanmar Investment Law (2017) and Companies Law 

(2018) encouraged FDI by enabling 35 percent foreign ownership in local companies, not subject to 

restrictions placed on foreign companies, and making it easier to register. After a sharp decline in 2018 

due to the Rohingya crisis, projections estimate FDI will rebound by 2021, but the longer-term effects of 

the novel coronavirus (COVID-19) pandemic on global capital markets are still unknown. Informal data 

from Myanmar Private Equity and Venture Capital Association members suggest that an estimated $250 

million in private equity (PE) commitments remains uncalled.1 Economic reform and foreign investment 

have gradually aligned Myanmar’s political economy with international institutions, investors, and trading 

partners and stronger linkages to international markets make it more difficult for the Government of 

Myanmar (GOM) to ignore calls for reform.  

 

Despite these gains, benefits from Myanmar’s annual growth of 6–8 percent for the last decade accrue 

mainly to the majority Burman people, to businesses located in and around Yangon and Mandalay, those 

with connections to the Tatmataw, and those with access to land and concessions. Women and EMCA 

communities have been excluded from much of this growth. Gaps in infrastructure, social services, and 

energy access severely disadvantage economically marginalized states such as Kayin, Kayah, Chin, 

Ayeyawady, Tanintharyi, and Sagaing and conflict-affected states such as Rakhine, Kachin, and northern 

Shan. Those with vested interests continue to resist reform and marginalize those who try to work 

within new, more transparent systems. 

 

As the GOM takes steps to implement liberal policy reforms, a stronger, more interconnected private 

sector is needed to erode the influence of the military and attract greater investment to the country. 

Weak capacity and lack of access to capital prevent more competitive and accountable companies from 

                                                
1  Also known as capital overhang, which is the total amount of committed capital that the investors in PE funds have “committed” to a 

particular fund, but remain uninvested. 



 

USAID.GOV  BURMA RESPONSIBLE INVESTMENT AND TRADE ACTIVITY: ACTIVITY MONITORING, EVALUATION, AND LEARNING PLAN | 4 

gaining a foothold in Myanmar’s private sector, which in turn keeps them from responding to global 

opportunities. To achieve inclusive growth, a larger, more diverse pool of companies needs to 

overcome the challenges they face attracting investment. Foreign companies entering Myanmar look first 

at how they will operate compliantly—from preventing corrupt practices to ensuring cross-border data 

protection. Investors want to see business forecasts, investment plans, pitch decks, audited financial 

records, legal ownership, and contracting capacity, which Myanmar’s small businesses largely do not 

have. Transaction advisors are active in Yangon, but their success fee structures are meant for large 

deals and they require high retainer fees for smaller, lower-capacity, and higher-risk clients. 

 

Absent investment in value addition, quality control, and compliance, Myanmar’s companies remain at a 

disadvantage in higher-value, foreign markets. Myanmar can benefit from preferential and regional trade 

agreements, but companies do not understand the terms and conditions or compliance requirements, 

and have limited access to markets that incentivize the required investments. Some companies in 

Myanmar are beginning to improve corporate governance, transparency, and accountability to compete 

in new markets, attract investment, and mitigate reputational risks; but the overall trend is less certain. 

Implementation of new regulations lags behind what the business community wants to see, and China 

remains a powerful counterweight, crowding out alternative sources of financing and perpetuating non-

transparent practices. The business services ecosystem and civil society are still weak, but the demand 

for services is rising, and more companies are paying for corporate governance, audit, and legal services. 

These services are expensive, however, with only a few large companies offering internationally trusted 

services. A lower-cost, middle market for business support services is low-quality and underdeveloped.  

 

Facilitating trade and investment that is inclusive of marginalized ethnic minorities is challenging in 

Myanmar. FDI often flows into special economic zones, where foreign companies can access land and 

infrastructure, or it is invested as minority shares in Myanmar companies in urban centers. Marginalized 

states face additional challenges due to poor infrastructure and lack of access to energy. Consequently, 

investors face increased risk, and enterprises in marginalized areas have limited connections to markets. 

Certain sectors have high potential to benefit marginalized groups, but require additional capacity and 

models for de-risking investment to incentivize actors to expand outside central trade corridors/hubs.  

 

Gender inequity persists, and gaps in wages and leadership opportunities for women disadvantage half of 

Myanmar’s population. While in urban areas, women are excelling in high-profile business roles; 

nationally, men are still more than twice as likely to own businesses; and cultural beliefs about women’s 

inability to serve as top leaders limit women’s voices in business and government. Despite growing 

evidence that investors and businesses that address gender equity outperform those that do not, 

Myanmar companies are reluctant to test and scale business models/practices to empower women.  

1.3.2. Theory of Change  

The Activity’s Theory of Change is described as follows: 

 IF there is increased fair and responsible trade and investment in Myanmar; AND 

 IF companies in Myanmar adopt international best practices of responsibility, accountability, and 

transparency; AND 

 IF the private sector becomes more competitive for trade and investment; AND 

 IF economic growth is inclusive of EMCA people AND empowers increased participation of 

women;  
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 THEN the Myanmar economy will be held by an increasing share of responsible, accountable, 

and transparent companies that promotes civilian ownership;  

 THEREBY promoting a virtuous cycle that builds broad political support for further reforms, 

strengthens economic ties with partner countries, and establishes new economic opportunities 

with the hope of leading to democratic reforms, economic prosperity, the peace process, and a 

more inclusive Indo-Pacific region. 

1.3.3. Results Framework 

The purpose of the Activity is to promote civilian ownership of the Myanmar economy by increasing the 

share held by responsible, accountable, and transparent companies. The Activity works through four 

interconnected objectives: 

 Objective 1: Facilitate fair and responsible investment and trade in goods and services between 

Myanmar, the United States and other partner countries. 

 Objective 2: Improve domestic corporate governance, business transparency, and 

competitiveness of companies operating in or entering the market in Myanmar. 

 Crosscutting Objective 1: Promote economic integration, investment, and trade for the benefit 

of EMCA people in Myanmar. 

 Crosscutting Objective 2: Empower women to participate more in the economy, particularly in 

the promotion of responsible investment and trade in goods and services. 

 

The Activity’s two primary objectives reinforce one another through virtuous feedback loops. Increased 

international investment and trade will demonstrate opportunities to other companies and put 

competitive pressure on the market to adapt (Objective 1). Companies that seek international capital 

and access to higher-value end-markets will need to improve their corporate governance, transparency, 

and competitiveness (Objective 2). Companies with strong reputations will attract talent and market 

share away from less-transparent, less-compliant, and uncompetitive companies. To respond to 

opportunities, companies will look to an ecosystem of actors that offer business support services, 

building demand for professional and member-based services and incentivizing participation in civil 

society. Increased demand will allow the ecosystem to expand through sustainable fee-for-service 

models, contributing to a stronger, more influential group of businesses—whose success is connected to 

and dependent on Myanmar’s reputation and reforms. 

 

To contribute to inclusive economic growth and transformational change, the Activity promotes 

economic integration, investment, and trade for the benefit of EMCA people in Myanmar, and empowers 

women to more fully participate in the economy. First, facilitating investment and trade in marginalized, 

high-risk areas builds connections between ethnically diverse communities and the rest of Myanmar 

(Crosscutting Objective 1). A business ecosystem that is increasingly tied to and offering services to 

those outside Yangon and Mandalay creates a virtuous circle whereby services grow and are sustained 

by higher levels of investment and trade. Second, improving women’s empowerment is integrated 

throughout the Activity’s approach (Crosscutting Objective 2). The Activity supports gender lens 

investing (GLI) that increases access to capital for woman-owned and -managed companies, strengthens 

internal and international trade that benefits women at higher levels of supply chains, and increases 

women’s access to products and services that consider gender dynamics in their design. Empowering 

women as leaders in business and civil society raises awareness of and addresses gender inequities by 
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engaging more women in decision making and by inspiring future women leaders. Furthermore, due to 

the urban-rural divide in gender equity, it is at the intersection of EMCA communities and GLI where 

women’s empowerment may be most transformative. 

 

The Activity’s Results Framework Causal Model (see Figure 2) shows the linkages between activities, 

outputs, and outcomes within each of the results areas to achieve civilian ownership of the Myanmar 

economy. 
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FIGURE 2: RESULTS FRAMEWORK CAUSAL MODEL 
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1.3.4. Key Assumptions 

There are critical assumptions underpinning the Activity’s Theory of Change and Results Framework, 

which are events or situations outside of the Activity’s control, but critical to success:  

 U.S. Government policies and priorities in Myanmar do not change in a way that negatively 

impacts the project. 

 Political actions, COVID-19 response measures, and/or security do not greatly impede parts of 

value chains in selected sectors. 

 The global economy recovers from the COVID-19 pandemic and demand for Myanmar 

products and services returns to near pre-COVID rates. 

 Myanmar cultural context will be sufficiently supportive and not impede increasing women’s and 

EMCA businesses’ participation in the economy. 

 Myanmar continues to improve infrastructure and its ranking each year in the World Bank’s 

Doing Business Report by making progress in key business indicators.  

 Actual and perceived risk of investors and business owners of doing business in Myanmar does 

not increase during the life of the Activity.  

 There is active participation and willingness among stakeholders to collaborate. 

 Security and preventive health measures do not severely limit the ability of Activity staff, 

consultants, or awardees to travel to program areas or engage with beneficiaries.  

 Investment and trade can be achieved by facilitating the outcomes that the private sector seeks 

to achieve and without addressing underling conflict drivers and other contextual issues in the 

country, as mentioned above.   
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2. MONITORING PLAN 

The Activity intends to employ a MEL approach that will allow for adaptation to changes in the context 

and enabling environment, while still measuring progress toward agreed-upon targets. The MEL team 

will conduct routine data analysis activities, refining processes for data capture and analysis, as necessary; 

and will foster a culture of ongoing learning by synthesizing data for performance measurement and to 

improve ongoing and planned interventions. The Activity will rely on both performance and context-

monitoring indicators and methods to do this effectively. 

2.1. Performance Monitoring 

DAI’s general approach to data collection and management is to provide high-quality data that are 

specific, measurable, achievable, relevant, and timely (SMART) over the Activity lifecycle. Throughout 

implementation, DAI will ensure that valid, reliable, and precise data will be assessed in a timely manner; 

programmatic decisions are made based on these data; USAID has real-time access to the data; and 

these data enable USAID to measure DAI’s performance.  

 

This AMELP contains data quality assurance protocols in compliance with DAI’s Field Operations Manual 

and USAID’s Automated Directives System 201, as well as the scope and methods for baseline data 

collection and protocols for conducting internal data quality assessments (DQAs). Detailed Performance 

Indicator Reference Sheets (PIRS) for each indicator are presented at the end of the AMELP. Monitoring 

activities will begin immediately on approval of the final AMELP. 

2.1.1. Performance Indicators 

Program staff will monitor and report on 14 performance indicators, including 11 custom indicators and 

three standard F indicators. One indicator is Feed the Future indicators and one indicator is an Indo-

Pacific Strategy indicator. Detailed information on each indicator is presented in Annex A. The PIRS 

includes a clearly stated definition of the indicator, data sources, methodology for collecting relevant 

data, data collection responsibilities, and plans for analysis. Table 1 outlines each of the performance 

indicators by relevant objective, including information about disaggregation and annual and life-of-activity 

targets.  

 

As discussed with USAID, Activity staff does not yet have sufficient data to set evidence-based targets at 

the time of the first AMELP submission. As a result, we will revise the AMELP and add targets by March 

31, 2021, when the assessments are complete and there is sufficient time for the team to analyze and 

synthesize the data collected in the assessments.  
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TABLE 1: INDICATOR TABLE 

# Indicator Title 
Indicator 
Level 

Indicator 
Type Frequency  

Disaggregation by EMCA, GLI, Gender 
Inclusion Baseline 

Annual and 
Life of 
Activity 
Targets 

 Objective 1: Facilitate fair and responsible investment and trade in goods and services between Myanmar, the US, and other partner countries.  

 IR 1.1 Increase international investment  
1  
(PPR) 

Value of new private sector investments made by USAID RITA 
assisted beneficiaries 

Outcome Custom Quarterly Investment incorporates gender lens 
investment approach; Investment is in EMCA 
area 

0 TBD 

2 Number of USAID RITA assisted investors that invest Outcome Custom Quarterly Investor incorporates gender lens investment 
approach; Investor is doing business in EMCA 
area 

0 TBD 

 IR 1.2 Increase internal and international trade  

3  
(PPR) 

USD sales of USAID RITA assisted companies Outcome Custom Annually Gender inclusive company; Company is doing 
business in EMCA area. 

0 TBD 

4 Number of USAID RITA assisted companies that self-report 
having increased sales 

Outcome Custom Annually Gender inclusive company; Company is doing 
business in EMCA area. 

0 TBD 

 Objective 2: Improve domestic corporate governance, business transparency, and competitiveness of companies operating in or entering the market 
in Myanmar. 

 

 IR 2.1 Increase the number and size of responsible, accountable, and transparent companies in Myanmar  
5 Number of companies accessing services from BSOs supported 

by USAID RITA 
Output Custom Annually Gender inclusive company; Company is doing 

business in EMCA area. 
0 TBD 

6 Number of BSOs supported by USAID RITA annually Output Custom Quarterly BSO is doing business in EMCA area. 0 TBD 
 IR 2.2 Increase the number of competitive, investment ready companies  
7  
(PPR) 

Value (USD) of financing accessed as a result of USAID RITA 
assistance 

Outcome Custom Annually Financing accessed by gender inclusive 
company; Recipient is doing business in EMCA 
area. 

0 TBD 

8 Value of agriculture-related financing accessed as a result of USG 
assistance (EG 3.2-27) 

Outcome  Standard, 
FtF  

Annually Financing accessed by gender inclusive 
company; Recipient is doing business in EMCA 
area. 

0 TBD 

9 Number of USAID RITA assisted companies that self- report 
having accessed finance  

Outcome Custom Annually Financing accessed by gender inclusive 
recipient; Recipient is doing business in EMCA 
area. 

0 TBD 

 Cross Cutting Objectives   
10 Number of private sector firms that have improved management 

practices or technologies as a result of USG assistance (EG.5.2-
2) 

Outcome Standard Annually Firm improved practices in gender inclusivity; 
Firm is doing business in EMCA area. 

0 TBD 

11 Number of firms receiving USG-funded TA for improving 
business performance (EG 5.2-1) 

Output Standard, 
IPS 

Annually Firm assisted in gender inclusivity; Firm is doing 
business in EMCA area. 

0 TBD 

12 
(PPR) 

Number of companies assisted by USAID RITA annually Output Custom Annually Company assisted in gender inclusivity; Gender 
inclusive company; Company is doing business 
in EMCA area. 

0 TBD 

13 Number of engagement letters signed with USAID RITA Output Custom Quarterly Gender inclusive beneficiary; Beneficiary is 
doing business in EMCA area. 

0 TBD 

14 Number of beneficiaries assisted by USAID RITA to improve 
gender-inclusive responsible trade or investment 

Output Custom Annually  0 TBD 
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2.1.2. Defining Beneficiaries 

Through each of the Activity’s objectives, staff will engage with a variety of stakeholders that will directly 

and indirectly benefit from technical assistance (TA), subcontracts, grants, and other non-financial tools, 

including direct staff support, training, linkage, and facilitation. The indicators will be set up in the 

database to track the different types of beneficiaries, including: 

 Companies: Companies are defined as entities that set out to earn income from business 

activities. They may be formal or informal and may be of any size. They are the main target 

beneficiaries and will benefit from training, TA, linkages, Investment and Technical Assistance 

Facility (ITAF) funding, and other knowledge-transfer activities like case studies. This includes 

small and medium-sized enterprises (SMEs). Local legislation provides a large range of 

employment, capital investment, and sector and revenue parameters for SMEs.2 To simplify, the 

Activity’s SMEs are defined and broken down further, according to needs for reporting to Feed 

the Future, as follows: 

 Micro enterprise: 1–9 employees, often informal. 

 Small enterprise: 10–49 employees. 

 Medium enterprise: 50–250 employees.  

 Investors: Investors are defined as those who invest debt or equity resources into the private 

sector in Myanmar, and may be broadly classified into financial and corporate or trade investors. 

They may be PE investment managers; development finance institutions and international 

financial institutions (IFIs); banks, microfinance institutions, and non-bank financial institutions; or 

incubators, accelerators, and private sector companies, including those owners and enterprises 

that invest in their own activities with their own resources. They will benefit from interventions 

such as being linked to investees, providing local market research and data, legal, cultural, and 

business consultation assistance and facilitation, and ITAF funding. 

 Business service organizations (BSOs): BSOs are defined as any professional service 

advisory firm that has solutions to solve the problems of companies. BSOs include business 

advisory and support services, such as transaction advisors, consulting firms with business 

expertise, training institutions, legal and audit services, civil society, business sector and trade 

associations, media, and other stakeholders. They will benefit from interventions such as being 

linked to companies in need of their services to solve a business problem, TA to improve their 

own corporate governance or business practices, training in regulations, strategic 

communications support, and grants to work on reform advocacy. 

2.1.3. Monitoring Crosscutting Issues: EMCA and Gender 

The Activity’s approach integrates the economic prosperity of women and EMCA people into its major 

objectives—Crosscutting Objective 1: Promote economic integration, investment, and trade for the 

benefit of EMCA people in Myanmar; and Crosscutting Objective 2: Empower women to participate 

more in the economy, particularly in the promotion of responsible investment and trade in goods and 

services, which are incorporated throughout the Activity’s results framework at all levels.  

 

                                                
2  Myanmar Small and Medium Enterprises Development Law, 2015. 
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Specifically, the Activity has developed its own custom indicator on gender: Indicator 14: Number of 

beneficiaries assisted by USAID RITA to improve gender-inclusive responsible trade or investment.  This 

indicator counts the number of companies, BSOs and investors the Activity provides assistance to, 

including for example technical assistance, advice, training, consultation, and information sharing, in 

support of gender-inclusive outcomes in trade and investment.  This indicator is aligned with our causal 

model and captures all of the good work the Activity will do in this important cross-cutting objective.3 

 

In addition, two indicators are disaggregated by GLI, nine indicators are disaggregated by gender 

inclusive company (GIC), and 13 indicators are disaggregated by doing business in EMCA areas. 

 

EMCA states: The Activity proposes to define “economically marginalized” as everywhere outside 

Mandalay and Yangon. The core reason is that the lack of infrastructure and degree of poverty outside 

of Mandalay/Yangon is far greater than that found in Mandalay/Yangon. Any “conflict-affected” area is 

likely very small in comparison. Infrastructure is practically a prerequisite to trade and investment. In 

Myanmar, it appears that roads and rail mostly exist only within a north-south corridor, i.e., between 

Mandalay and Yangon.4 The fringes on the map are mostly blank, particularly in comparison with 

neighboring countries. If a state does not build roads or other transport infrastructure, that does not 

create a favorable environment for trade and investment, rather it greatly increases transaction costs for 

trade, and increases required return expectations for investors. 

 

In 2015, Myanmar was upgraded to the lower middle-income country classification from least developed 

countries.5 Nonetheless, lack of reliable infrastructure and basic infrastructure services continues to 

constrain development in Myanmar.6 Despite some improvements, the electrical infrastructure cannot 

provide the quality and quantity of electricity needed by the country’s growing economy.7 The transport 

infrastructure is similarly underdeveloped.8 

 

Myanmar’s transport connectivity challenges are unique in the region in both scale and complexity.9 

Despite its strategic location between China, India, and Association of Southeast Asian Nations 

(ASEAN), decades of isolation have created long-lasting physical barriers to regional integration and 

trade.10 Myanmar was ranked 137th on the World Bank’s 2018 Logistics Performance Index, the lowest 

                                                
3  The Activity considered standard indicators GNDR 02 and GNDR 08, and realized that neither properly captures the spirit of what the 

Activity is doing under our cross-cutting objective on empowering women to participate more in the economy, particularly in the 
promotion of responsible investment and trade.  Both indicators capture data at the individual level, and the Activity works exclusively at 
the company/investor/BSO level. In addition, GNDR 8 only counts 3+hour long trainings, and trainings of that length will not be a common 
approach used by the Activity to obtain results and outcomes with the private sector in this area.   

4  https://www.stimson.org/2020/mekong-infrastructure-tracker-tool.  
5  Reuters, “Bangladesh, Kenya, Myanmar move up income ranks - World Bank,” Reuters, retrieved on 14 August 2020, 

https://www.reuters.com/article/worldbank-income-upgrades/bangladesh-kenya-myanmar-move-up-income-ranks-world-bank-
idUSL8N0ZI3SP20150702. 

6  World Bank Group, “Myanmar Economic Transition Amid Conflict: A Systemic Country Diagnostic,” World Bank Group, retrieved on 6 
August 2020, http://documents1.worldbank.org/curated/en/507421574785059413/pdf/Myanmar-Economic-Transition-amid-Conflict.pdf. 

7  World Bank Group, “Myanmar Economic Transition Amid Conflict: A Systemic Country Diagnostic,” World Bank Group, retrieved on 6 
August 2020, http://documents1.worldbank.org/curated/en/507421574785059413/pdf/Myanmar-Economic-Transition-amid-Conflict.pdf. 

8  World Bank Group, “Myanmar Economic Transition Amid Conflict: A Systemic Country Diagnostic,” World Bank Group, retrieved on 6 
August 2020, http://documents1.worldbank.org/curated/en/507421574785059413/pdf/Myanmar-Economic-Transition-amid-Conflict.pdf. 

9  World Bank Group, “Myanmar Economic Transition Amid Conflict: A Systemic Country Diagnostic,” World Bank Group, retrieved on 6 
August 2020, http://documents1.worldbank.org/curated/en/507421574785059413/pdf/Myanmar-Economic-Transition-amid-Conflict.pdf. 

10  World Bank Group, “Myanmar Economic Transition Amid Conflict: A Systemic Country Diagnostic,” World Bank Group, retrieved on 6 
August 2020, http://documents1.worldbank.org/curated/en/507421574785059413/pdf/Myanmar-Economic-Transition-amid-Conflict.pdf. 
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in ASEAN.11 Investment gap in the transport sector is substantial. Public and private investment in the 

sector is estimated at about 1–1.5 percent of gross domestic product (GDP), which is inadequate to 

address the country’s transport infrastructure gaps.12 Implementation of the country’s 2014 National 

Transport Master Plan has been slow, partly due to large financing needs.13 Among ASEAN countries, 

Myanmar’s roads are the most underdeveloped.14 Although the road network expanded to 157,000 km 

in 2015 from 90,713 km in 2004, road density remains among the lowest in the region.15, 16 Road 

transport dominates long-distance travel,17 accounting for more than 86 percent of long-distance 

passenger travel and 90 percent of long-distance freight travel in 2013.18 However, only 40 percent of 

the road network is paved,19 and 60 percent of highways are in poor condition.20 About 40 percent of 

the population—and more than half of the rural population—lacks basic access to all-season roads.21 

More than nine million people live in villages unconnected to any road.22  

 

The lack of infrastructure and other factors have negatively impacted areas outside of Yangon/Mandalay. 

Plenty of data can be obtained from a 2017 Living Conditions Survey, United Nations Development 

Programme report.23 Urban incomes (per capita and household) are two times higher than the rural 

incomes in the country. People of Yangon region earn three times higher per capita income compared 

to those living in Chin State, and two times higher compared to those in Rakhine State. Incidentally, 

Chin state records a poverty rate of 63.4 percent and in Rakhine it is 49.1 percent.24  

 

Regardless of the level of conflict in any area of Myanmar, the entire country outside of Mandalay and 

Yangon is economically marginalized based on earnings comparisons between urban/non-urban areas. 

Within that context, any increased investment or trade the Activity can facilitate in areas outside of 

Mandalay/Yangon would contribute toward the Activity’s objectives, expand U.S. and Myanmar 

prosperity, and promote Myanmar’s transition to a more inclusive and open economy, while increasing 

bilateral trade and investment.  

                                                
11  World Bank Group, “Myanmar Economic Transition Amid Conflict: A Systemic Country Diagnostic,” World Bank Group, retrieved on 6 

August 2020, http://documents1.worldbank.org/curated/en/507421574785059413/pdf/Myanmar-Economic-Transition-amid-Conflict.pdf. 
12  World Bank Group, “Myanmar Economic Transition Amid Conflict: A Systemic Country Diagnostic,” World Bank Group, retrieved on 6 

August 2020, http://documents1.worldbank.org/curated/en/507421574785059413/pdf/Myanmar-Economic-Transition-amid-Conflict.pdf. 
13  World Bank Group, “Myanmar Economic Transition Amid Conflict: A Systemic Country Diagnostic,” World Bank Group, retrieved on 6 

August 2020, http://documents1.worldbank.org/curated/en/507421574785059413/pdf/Myanmar-Economic-Transition-amid-Conflict.pdf. 
14  Asian Development Bank (ADB), “Myanmar: Unlocking the Potential, Country Diagnostic Study,” ADB, retrieved on 11 August 2020, 

https://www.adb.org/sites/default/files/publication/42870/myanmar-unlocking-potential.pdf. 
15  Asian Development Bank (ADB), “Myanmar: Unlocking the Potential, Country Diagnostic Study,” ADB, retrieved on 11 August 2020, 

https://www.adb.org/sites/default/files/publication/42870/myanmar-unlocking-potential.pdf. 
16  Asian Development Bank (ADB), “Myanmar Transport Sector Policy Note: Summary for Decision Makers,” ADB, retrieved on 11 August 

2020, https://www.adb.org/sites/default/files/publication/184794/mya-transport-policy-note-es.pdf. 
17  Asian Development Bank (ADB), “Myanmar Transport Sector Policy Note: Summary for Decision Makers,” ADB, retrieved on 11 August 

2020, https://www.adb.org/sites/default/files/publication/184794/mya-transport-policy-note-es.pdf. 
18  Ministry of Construction, Government of the Union of Myanmar, “Status of Road Transport and Transit Facilitations in Myanmar,” United 

Nations Economic and Social Commission for Asia and the Pacific (UNESCAP), retrieved on 11 August 2020, https://www.unescap.org/ 
sites/default/files/Myanmar_9.pdf. 

19  Asian Development Bank (ADB), “Myanmar: Progress and Remaining Challenges,” ADB, retrieved on 11 August 2020, https://www.adb.org/ 
sites/default/files/page/536801/mya-progress-challenges-info-paper.pdf. 

20  Asian Development Bank (ADB), “Myanmar Transport Sector Policy Note: Summary for Decision Makers,” ADB, retrieved on 11 August 
2020, https://www.adb.org/sites/default/files/publication/184794/mya-transport-policy-note-es.pdf. 

21  Asian Development Bank (ADB), “Myanmar Transport Sector Policy Note: Rural Roads and Access,” ADB, retrieved on 11 August 2020, 
https://www.adb.org/publications/myanmar-transport-sector-policy-note-rural-roads-access. 

22  Asian Development Bank (ADB), “Myanmar Transport Sector Policy Note: Rural Roads and Access,” ADB, retrieved on 11 August 2020, 
https://www.adb.org/publications/myanmar-transport-sector-policy-note-rural-roads-access. 

23  https://www.mm.undp.org/content/myanmar/en/home/library/poverty/MLCS.html.  
24  http://www.mizzima.com/article/survey-shows-inequality-serious-problem-myanmar. 
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Women’s empowerment: The Activity will seek to empower women and girls by facilitating an 

increase in trade opportunities for and investment in companies that possess one or more of three 

characteristics: 1) women-owned; 2) inclusive of women on the board and in senior and mid-

management; and/or 3) offer products or services that substantially improve the lives of women and 

girls. The Activity will also facilitate an increase in GLI in Myanmar. The Activity defines GLI as investing 

with the intent to address gender issues or promote gender equity by investing in women-owned 

enterprises; investing in enterprises that promote workplace equity in staffing management, boardroom 

representation, and along their supply chains; and investing in enterprises that offer products or services 

that substantially improve the lives of women and girls.25 The Activity will also work with GLI-focused 

investors and will work with other investors to encourage GLI approaches whenever possible.  

 

Company-level gender disaggregation: All company-level indicators will be disaggregated by 

whether it has a gender inclusion element. A company will meet one or more of the following criteria to 

be counted as a gender inclusive company (GIC) by the Activity: 

 At least one female equity shareholder;  

 At least one female board member; 

 At least one female senior manager; 

 At least one female mid-manager; OR 

 20% or more female employees. 

2.2. Context Monitoring 

Th Activity will employ context-monitoring techniques to track changes with regard to the assumptions 

underlying the Activity’s Theory of Change and any changes in market conditions that might impact the 

Activity’s work. These techniques will include:  

 Monitoring of context indicators using secondary data analysis. Activity staff monitors 

changes in GDP, Myanmar’s ranking each year in the World Bank’s Doing Business Report, 

changes in conflict dynamics in the country, leadership in key government ministries, and shifts in 

allocation of government budget related to different sectors.  

 Conducting ongoing, rapid value chain assessments to ensure identification of newly 

emerging high-potential sectors and market trends. The Activity team will ensure that 

value chain assessments occur regularly to determine if the most high-potential sectors are 

being engaged or if a shift in sector focus is warranted.  

 Analyzing government economic policy changes and decision making to increase 

capacity to predict what sectors may face subsequent expansion and development. 

 Adapting management practices to safely operate in a COVID-19 environment, 

including employing the following approaches to ensure staff and beneficiary health 

and safety: 

 Follow Myanmar’s Ministry of Health and DAI’s COVID-19 country policies and guidance. 

 Adjust methodology as necessary (e.g., replacing in-person data collection with short message 

service or mobile data collection). 

                                                
25  https://thegiin.org/gender-lens-investing-initiative. 
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 Delay non-critical MEL activities, when necessary. 

 Provide health and safety guidance, training, and equipment to MEL staff, as needed. 

 Utilizing MEL activities to monitor and better understand the impact of COVID-19 on 

businesses, investors, and the private sector ecosystem.  

 Clearly state limitations to data as preventive measures may affect rigor.   
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3. EVALUATION PLAN 

3.1. Internal Evaluation 

It is important that the MEL system includes regular monitoring and thoughtful evaluation of activities 

and outcomes as part of the adaptive management of the Activity. No formal internal evaluations are 

planned at this time. 

3.2. External Evaluation 

USAID will inform DAI if an external evaluation of the Activity is planned. An external evaluation is an 

evaluation that is contracted directly by USAID. If such an evaluation is planned (e.g., a mid-term or final 

evaluation), DAI will support the external evaluation by providing monitoring data, responding to data-

collection efforts, or by assisting in validating findings. Findings of external evaluations will be used to 

adjust program activities as appropriate. 
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4. LEARNING PLAN 

Learning encompasses generating, capturing, analyzing, sharing, and applying information, data, and 

knowledge to strengthen the evidence underlying programming and inform iterative adjustments and 

decision making. Learning activities contribute to building stronger feedback loops that inform adaptive 

management and enable changes in strategy and implementation in response to changing conditions and 

emergent opportunities. 

 

Throughout implementation, the Activity will identify critical knowledge gaps and needs through 

evaluations, use of monitoring data, assessments, and other means. The Activity will generate new 

evidence and learning to fill knowledge gaps and inform adaptive implementation. The Activity team will 

share results and learning from implementation with its private sector partners, USAID, and other 

relevant stakeholders.  

 

A more detailed Learning Plan will be fleshed out with the full technical staff by the end of Year 1 of the 

Activity. 

4.1. Learning Agendas 

Learning on the Activity will be facilitated on three levels:  

 Macro and ecosystems level: The Activity will analyze macro-economic trends, as well as 

data and results to assess how the market is responding to Activity interventions and whether 

its models are demonstrating pathways to success within the enabling environment and if there 

is evidence of crowding in, duplication, or scaling occurring without donor support. 

 Meso level: At this level, the learning interventions will serve to look at sub-units of the 

economy, such as value chains and geographic locations, and test hypotheses about how to best 

address companies’ constraints to access lending and investment capital, test assumptions about 

the market, and feed learning back into product development or refinement. It will analyze 

across the ITAF portfolio of companies to evaluate how effectively the ITAF is leveraging USAID 

resources to achieve development impact.  

 Micro level: Learning will be conducted at the company level with project staff and ITAF 

beneficiaries to conduct CLA practices that support informed decision making and continuous 

improvement of project implementation. 

 

In collaboration with USAID and the technical staff, the MEL Manager will design a learning agenda to 

capture “why” and “how” an intervention is successful and set up feedback mechanisms—regular 

meetings, pause-and-reflect sessions, and focus groups—that provide opportunities to review progress 

and adjust. Some illustrative learning agenda questions may be: 

 What are the current critical gaps, constraints, and opportunities faced by companies in 

Myanmar’s finance, investment, and entrepreneurship ecosystem? 

 How can trade and investment address gender equity through multiple lenses (e.g., access to 

capital for women, trade that improves the agency and empowerment of women in the supply 

chain, and improvements in women’s access to products and services that consider gender 

dynamics in their design)? 
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 How can community-strengthening programs in conflict-affected areas complement SME and 

corporate investment so that marginalized communities have the minimum resources needed to 

respond to opportunities and investments benefit the local community? 

 How is the Activity succeeding? How can it do better? Are lessons learned feeding back into 

program activities and across teams? 

4.2. Learning Tools  

The Activity will plan for purposefully taking the time to pause and reflect on key issues, and adaptively 

manage based on learning. The Activity team will use several tools to solicit feedback and incorporate it 

into programming, including: 

 Investment Committee (IC) meetings: The Activity will form an IC that will comprise key 

staff, including the Chief of Party (COP), Deputy Chief of Party (DCOP), Director of 

Partnerships and Inclusion (DPI), Gender Specialist, EMCA Specialist, MEL Manager, and the 

Responsible Investing, Trade, and Private Sector Capacity Leads. At IC meetings, members will 

review the collective portfolio of companies at each stage of the investment process and discuss 

the portfolio’s characteristics. For example, the number of companies that operate in areas with 

EMCA people or possess women’s-empowerment attributes, and other characteristics. If the 

portfolio is deemed to have too few companies that represent EMCA people or women’s-

empowerment attributes, that information will inform the Activity that greater effort must be 

taken to identify and work with companies that possess those attributes. The Activity will design 

and create a customer relationship management (CRM) database to facilitate data analysis. 

 Strategic review sessions: Each year, usually in Quarter 3, the team will hold a strategic 

review session—coinciding with work-planning efforts—to review the progress made toward 

results, revisit assumptions, and evaluate how the Results Framework is supporting the intended 

outcomes and purpose. The Activity will analyze MEL data and discuss if indicator targets are on 

track. The Activity team will then adapt in two ways: 1) make an iterative course correction that 

affects the way an intervention is implemented; and 2) undertake substantial changes that 

require adjustments to the Work Plan. The results of this strategic review will inform the Work 

Plan and possible revisions to the AMELP. 

 Pause-and-reflect sessions: The Activity will plan quarterly pause-and-reflect sessions to 

assess the success of interventions, determine if short comings or unintended consequences 

occurred, discuss potential adaptations, and update activity plans, as needed. The Activity may 

also have ad hoc, topic-based pause-and-reflect sessions on key topics such as gender 

integration, ways to better integrate marginalized populations, key success factors for facilitating 

investment and sales, and maximizing the success of GLI. 

 Responsible investment scorecard: The Activity is developing a scorecard that will be used 

to guide discussions and check-ins with companies on important criteria, including company 

compliance, quality, gender lens efforts, business in EMCA states, environmental concerns, and 

resilience in the market. The scorecard will help Activity staff and individual partners learn how 

Activity support is having an impact in these areas over time.  

 Purposeful collaboration with other implementing partners, projects, and 

stakeholders: The Activity team will have a thoughtful, intentional collaboration plan, including 

collaborating with other USAID projects in overlapping thematic or geographic areas; 

coordinating with other donor projects that are working in the same thematic or geographic 
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areas so as not to duplicate work; working with IFIs, like World Bank, to attract them to invest 

in Activity beneficiaries; and information and lessons learned sharing with the private sector and 

larger development community.  

 Ongoing research and analysis: The Activity may also update or conduct new rapid market 

assessments for select sectors, conduct additional special studies to analyze questions of 

significance, and follow repeated and updated contextual analysis. 

4.3. Integrated CLA Efforts 

The Activity will champion adaptive management as a pillar of project implementation, creating a 

systematic process for checks, reflections on our project-level lessons learned, and flexibility to evolve 

our interventions. The Activity will use the adaptive management learning cycle (see Figure 3) that 

outlines the implement-pause and reflect-adapt learning cycle. The “on ramp” is for the Activity to 

collect and analyze data, use that data to plan, and then pilot new approaches. After those smaller-scale 

pilots, the team will pause and reflect on the results. If successful, the approach will be adapted based on 

learning and scaled up. After each subsequent round of implementation, a new pause-and-reflect session 

will be held to make sure that implementation lessons are gleaned and applied for maximum efficiency 

and impact. If an activity fails to meet expectations or requires additional support, the overall cycle will 

be adjusted to reflect those needs or shift the timeline. Successful interventions will be scaled up and 

unsuccessful ones analyzed and re-engineered. 

 

FIGURE 3: ADAPTIVE MANAGEMENT LEARNING CYCLE 

 
 

Strategic collaboration, learning, and adaptive management will link together all objectives of the 
Activity. The systematic approach to CLA will include: 

 Generating, capturing, sharing, analyzing, and applying information and knowledge, including 

knowledge generated through data collection, evaluations, analysis, research, and experience. 

 Understanding the Theory of Change behind programming, identifying potential gaps in technical 

knowledge, and developing plans to address them. 

 Engaging with key stakeholders, including local thought leaders, beneficiaries, host-country 

partners, and other development and private sector actors to understand the country context, 

design interventions appropriately, and keep abreast of changes. 
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 Coordinating efforts within USAID and among partners and other development actors to 

increase synergies and sharing, and to extend the impact and influence of the Activity beyond its 

funding and lifetime. 

 Pausing periodically to reflect on new learning and knowledge and adapting accordingly. 

 Ensuring that sufficient resources are mobilized to support these processes. 

 

The Activity will draw on systematic, iterative, and planned use of new knowledge and learning 

throughout implementation of the Activity. This knowledge will be used to inform course corrections 

and help the Activity team and USAID assess whether the structure of the Activity is optimal for 

achieving results, given the implementation environment.  
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5. DATA MANAGEMENT 

The MEL methodology will combine a well-designed approach to effective data collection, clear roles 

and responsibilities for MEL implementation, and effective procedures to ensure data quality and data 

security. 

5.1. Data Collection 

The MEL team will collect relevant data, conduct quality assessments, and monitor individual 

interventions on an ongoing basis. Where possible, survey data collection and qualitative data collection 

will occur to monitor intervention performance and gather lessons learned to improve program 

planning and implementation. 

 

All data-collection tools will be developed and piloted in tandem with the MEL Manager, technical leads, 

and Activity leadership, and will be presented with the next version of the AMELP. Data-collection tools 

and methods to be developed may vary to best suit the interventions and intended outputs and 

outcomes. The team will ensure the use of the most efficient and cost-effective methods to monitor 

interventions. Most primary data will be collected electronically using mobile and web ICT platforms.  

5.1.1. Baseline Data Collection 

Most Activity indicators will have a baseline of zero, because they will track changes in the beneficiary 

population due to interventions. The Activity’s baseline data collection is as follows:  

 An initial baseline assessment: Relying on data produced through the foundational tasks 

value chain assessments, the Activity is collecting information about the target sectors, and will 

include information such as companies operating in key sectors, financial and corporate 

investors, sales, export data, and levels of investment. Additionally, secondary data such as 

percentage of GDP contribution per target sector and employment rates will also be analyzed. 

 A rolling baseline of companies the Activity identifies and assists: The MEL team will 

collect basic information on the partner (sector, location, type of organization); baseline 

information on sales, exports, and employees; and targets such as value of new or additional 

investment or trade. Companies that develop an Engagement Letter from the Activity and 

receive intense support in the form of ITAF funding and assistance will be expected to regularly 

report on this data.  

 A rolling baseline of investors assisted by the Activity: The MEL team will collect 

information from investors it engages under Objective 1, such as target investments by size, 

geography, and theme; local constraints to investments, and data needs.  

5.1.2. Activity Data Collection 

As part of the Activity, data will be collected using both qualitative and quantitative data-collection 

methods. This will ensure that appropriate data is gathered to measure progress against agreed-upon 

targets for each indicator, as well as perceptions and opinions about the effects of Activity interventions 

and, for example, the quality of relationships developed. Data will be collected regularly and as needed 

from the following sources: 
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 Activity beneficiaries (companies, investors, BSOs): The Activity team will review 

Engagement Letters, grant agreements, and subcontracts with its beneficiaries to ensure that 

reporting requirements align with performance indicators, and that the commitments on data 

collection and reporting are reflected in writing. The MEL team will oversee the monitoring and 

evaluation (M&E) recordkeeping of beneficiaries and provide mentoring and coaching to prepare 

them for DQAs and external evaluations.  

 Note that Activity beneficiaries that receive light-touch support are not likely to be willing to 

provide data on their business metrics; in this case, the MEL team will conduct a regular annual 

survey to collect data on a self-reported change in business metrics after light-touch support is 

given.  

 Activity staff: The MEL team will develop tools and guidance on data collection and reporting 

for Activity staff. Technical staff, including team leads, specialists, officers, and coordinators, will 

leverage multiple tools for data collection, including mobile devices to collect survey results. 

Data-collection methods will be both quantitative (surveys and event attendance figures), as well 

as qualitative data from key informant interviews (and possibly focus group discussions). 

 USAID and other donor implementing partners: Coordination will be maximized by 

working with implementers that are already collecting data in alignment with Activity indicators. 

The MEL team intends to work with programs such as the USAID Transparency and Inclusive 

Growth Activity (TIGA), USAID Agriculture and Food Systems Development Activity (AFDA), 

USAID Community Strengthening Project (CSP), and the U.K. Foreign, Commonwealth and 

Development Office DaNa Facility, among others. 

 

Data collection and reporting will begin with MEL system training for Activity staff and ITAF 

beneficiaries.  

5.2. Data Quality Assurance 

The MEL team will use the following approaches to ensure the accuracy and quality of M&E data: 

 Data collection: The Activity will collect initial data through a variety of standardized forms. 

 Regular data reviews: The MEL team will regularly review data for inconsistencies, determine 

the causes of any discrepancies, and address problematic data through corrections to the data 

itself or adjustments to data-collection systems. Checks will be built into quantitative 

instruments to mitigate problematic data, such as parameters on numeric values, drop-down 

menus, and prefilled response options. Spot checks by the MEL Manager will also be used on a 

small set of recently reported data by phone or through visits to grantees, subcontractors, and 

beneficiaries to review supporting documentation and data-collection procedures. 

 Rapid DQAs: Rapid DQAs will be conducted during visits to the project by home office staff. 

The Project Manager or other trained staff will carry out spot checks using the data quality and 

M&E system checklist. This person will review available data related to selected indicators and 

discuss data-collection practices with the MEL Manager and staff directly involved in data 

collection. A short report to the COP and MEL Manager will explain any data quality concerns 

and suggest ways for improvement. 

 Formal DQAs: The project will also conduct formal DQAs for all performance indicators 

between Months 12 and 18 of implementation, and annually thereafter, as requested by USAID. 

For each indicator, deficiencies and suggestions will be noted on the DQA checklist, and the 
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document will be submitted to USAID for signature. The purpose is to identify any problems 

with data quality at the early stages of implementation, to provide information on the strengths 

and weaknesses of data reported to USAID. The DQAs can shed light on the extent to which 

the data can be trusted to influence management, planning, and implementation decisions, as 

well as to ensure that MEL data can be used for future evaluations, if necessary. Unlike rapid 

DQAs, the formal DQA will be conducted by a specialist (consultant or DAI employee) who has 

not been directly involved in daily program implementation. This methodology requires a 

thorough examination of the data-collection and -management process for each indicator to be 

reported by USAID to external parties. This approach ensures that the assessment will identify 

any problems embedded in the MEL data-collection design and any issues that may have been 

missed by embedded MEL team staff. Activity staff will also cooperate fully with any external 

DQAs initiated by USAID. 

5.3. Data Storage 

The Activity will establish a cloud-based MEL platform. The MEL team will store and manage data from a 

Structured Query Language (SQL) database on the Microsoft Azure cloud, providing a safe and secure 

means for protecting personally identifiable information (PII) collected by the Activity. The database 

where the Activity will store general information and data on individual companies will be a CRM 

database. The CRM database is where the MEL team will track its growing relationships with its partner 

contacts, manage important data across its partners, and manage its pipeline of investments. Stored data 

will be maintained following established protocols.  

5.4. Data Security 

The MEL team will take all necessary and reasonable measures to protect data and particularly PII, 

including aggregating results for reports and leaving individuals or specific enterprises anonymous. All PII 

data will only be reviewed by team members on an as-needed basis and will not be widely accessible. 

Data will be further safeguarded through differentiated levels of user access. Apart from MEL staff, the 

COP, and management, users will only have access to aggregate and anonymized data. Data will be 

password protected. External users will only have access to aggregated data, such as program 

dashboards and descriptive statistics.  

5.5. Data Analysis and Use 

The MEL team, under the direction of the MEL Manager, will clean and maintain the data stored in the 

database, following established protocols. During the analysis stage, the MEL team will use the database 

to generate data analytics and graphics that visualize project results against targets. These visualizations 

will provide the COP, technical staff, and home office staff with access to near real-time information 

showing performance indicators and analysis and visualization of project data, both across time and 

disaggregation criteria, which will be used for evidence-based decision making. Data measuring progress 

against indicators will be reported to USAID in Quarterly and Annual Reports, as well as the Final 

Report. 
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6. ROLES, RESPONSIBILITIES, AND SCHEDULE 

Dedicated personnel at all project levels will play a role in overseeing and instituting a system of 

collecting, analyzing, and managing data; generating lessons learned to adapt and adjust program planning 

and implementation; and integrating gender and EMCA state considerations into programming. 

6.1. Roles and Responsibilities 

COP E. Brooke Whitaker is responsible for ensuring alignment between the MEL Plan and Work 

Plan during start-up and implementation. He will lead coordination and communication efforts with 

USAID, private sector partners, implementing partners, and the GOM, as necessary. He will work to 

ensure partners’ commitment to and collective ownership of the Activity’s MEL approach, including 

indicators and definitions, targets, and metrics for measuring progress, as well as roles and 

responsibilities between and within activities and reporting requirements and schedules. He will also 

directly oversee the MEL Manager. 

  

MEL Manager Thuta Maung is responsible for overall development, maintenance, and 

implementation of MEL systems, ensuring effective, timely, and accurate data collection, quality 

assurance, and reporting. He will be responsible for tracking performance and lessons learned to inform 

adaptive management in coordination with the DCOP and DPI. He will be responsible for the 

management and maintenance of the Activity’s indicator database system. He will supervise the MEL 

Officer. 

 

The MEL Officer will support and mentor staff in partner organizations to use the Activity’s 

monitoring tools and quality assurance procedures, including familiarity with indicator definitions and 

targets. He/She will maintain regular communication with implementing partners to ensure compliance 

with reporting schedules and will conduct regular spot checks through field visits and data validity 

checks to verify data quality, suggesting corrective measures, as necessary. He/She will also be 

responsible for drafting monthly and quarterly performance-monitoring dashboards for monthly, 

quarterly, and annual reviews, with oversight from the MEL Manager. With the MEL Manager, the MEL 

Officer will supervise survey and qualitative data-collection work. 

 

The Communications Officer is responsible for drafting Quarterly and Annual Reports, as well as 

Success Stories highlighting the Activity’s achievements. 

 

The DAI U.S. home office will provide on-demand technical consultations and training with the 

Activity team via WebEx, Teams, or in-person visits, as necessary. The most essential responsibilities 

will be to ensure that high standards are maintained and that MEL activities are consistent with best 

practices in the field.  

 

The Activity may subcontract to local M&E firms to support data collection, particularly for market data. 
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6.2. Schedule of MEL Tasks 

TABLE 2: LIFE-OF-ACTIVITY MEL TASKS 

Task 
Person 
Responsible 

FY 2021 
(OCT 1, 2020–SEP 30, 
2021) FY 2022, 2023, 2024, 2025 

  Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 
AMELP drafted and approved Home office DPI, 

COP, COR 
        

Quality Assurance Surveillance 
Plan drafted and approved 

Home office DPI, 
COP, COR 

        

Foundational task assessments 
completed with baseline 
information 

Home office short-
term technical 
assistance (STTA), 
COP, DCOP 

        

MEL team hired and 
onboarded 

Home office, COP         

Biweekly Project Highlights COP, MEL Manager, 
Communications 
Officer 

        

Quarterly Performance Report Home office, COP, 
MEL Manager 

        

Annual Report Home office, COP, 
MEL Manager 

        

Begin rolling baseline of 
companies and investors the 
Activity identifies and assists 

MEL Manager, MEL 
Officer 

        

Develop, test, and refine M&E 
data collection tools and 
protocols 

MEL Manager, MEL 
Officer 

        

Finalize MEL targets COP, DCOP, MEL 
Manager  

        

Update M&E data-collection 
tools and protocols 

MEL Manager, MEL 
Officer 

        

Customize M&E database 
(CRM) 

Database STTA         

Train Activity team and 
beneficiaries on indicators, 
reporting, baseline, other 
studies 

MEL Manager, MEL 
Officer 

        

Monitoring data collection Technical Team         
Data verification and cleaning M&E Officer         
Submit MEL data to USAID via 
the Development Information 
Solution (DIS) 

MEL Manager, M&E 
Officer 

        

Upload reports to the 
Development Experience 
Clearinghouse (DEC) 

Home office         

Upload datasets to the Data 
Development Library (DDL) 

MEL Manager, MEL 
Officer 

        

Conduct random quality 
control checks 

MEL Manager         

Conduct rapid and formal 
DQAs, as needed 

Home office, MEL 
STTA 

        

Develop detailed Learning Plan COP, MEL Manager         
Facilitate strategic review 
sessions 

COP, MEL Manager         

Hold quarterly and ad hoc 
pause-and-reflect sessions 

MEL Manager         
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6.3. Schedule of MEL Reports to USAID 

The Activity will produce Quarterly and Annual Reports. Every third month, the M&E team will collect 

and update the performance data in the system, carry out analysis, and review the indicator results with 

the COP. Consolidation and analysis will begin a month before the end of the reporting quarter and will 

be completed within the first three weeks of a quarter following the reporting period. 

 

The Activity will provide quarterly performance summaries to the USAID/Burma as part of the 

Quarterly Reports. At the end of each fiscal year, the Activity will submit an Annual Report, including a 

compilation of the year’s actual versus targeted achievements for each indicator along with an 

explanatory narrative. Activity staff will submit all anonymized datasets created or collected to the DIS 

using the online Partner Portal. This will occur on a quarterly basis. The system allows for the COR to 

review and approve the data. Through the Partner Portal, the Activity will be able to access links to the 

DEC and the DDL to upload documents. 

 

TABLE 3: SCHEDULE OF MEL REPORTS TO USAID 

Report Frequency 
Transmission 
to USAID Description of Content 

Biweekly Highlights Every two 
weeks, typically 
on Thursdays 

Via email Information on biweekly progress and updates on activities 
and daily implementation. This will include any successes 
and challenges that have been identified that week, along 
with photos for USAID’s internal report and outreach. 

Quarterly Performance 
Report 

Within 45 days 
after the end of 
the quarter 

Via email Information on Activity interventions progress within 
reporting quarter and progress toward annual targets of the 
performance indicators. 

MEL Data Within the 30-
day reporting 
period 

Via DIS The Activity will report indictor results into the DIS for 
review and approval by the COR; Staff can also access links 
to the DEC and DDL to upload documents. 

Annual Report October 30 of 
each year 

Via email Information on Activity interventions progress within the 
fourth quarter, summary of achievements of the reporting 
year and progress toward annual targets of the performance 
indicators. 

Final Report Within 30 
calendar days 
after the 
completion 
date of the 
contract 

Via email Information on the Activity achievements and progress 
toward life-of-activity targets of the performance indicators. 
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7. RESOURCES AND CHANGE LOG 

7.1. Resources 

The estimated direct cost associated with implementing this AMELP is as follows. Indirect costs and 

social costs associated with labor are not included. 

 
Cost Category Total Life of 

Activity (USD) 
Description of Cost Category 

Chief of Party labor (10%) $87,724 Direct cost of labor for COP (10%) 
MEL local staff labor (100%) $325,538 Direct cost of labor for MEL Manager, MEL Officer, and 

Comms Officer (100%) 
Technical local staff labor (10%) $172,878 Direct cost of labor 12 local technical staff members (10%) 
Local STTA labor (10%) $18,676 Direct cost of labor for local staff STTA pool (10%) 
Expat STTA labor (10%) $9,073 Direct cost of labor for expat STTA pool (10%) 

ODCs for learning activities $114,600 Assumes one learning activity every two months 
Total $728,490  
Percentage of Total Contract 
Budget 

4%  

7.2. Change Log 

The AMELP will be amended as adjustments are made to the Activity in response to new information 

and changes in context. This section includes a table to describe the changes that are made to the 

AMELP over time.  

 
Date Change By Change To Description of Change 
N/A N/A N/A N/A 
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ANNEX A: PERFORMANCE INDICATOR REFERENCE 
SHEETS 

 PERFORMANCE INDICATOR REFERENCE SHEET (I) 

Name of Indicator: Value of new private sector investments made by USAID RITA assisted beneficiaries 

Name of Result Measured (DO, IR, sub-IR, Activity Purpose, Activity Outcome, Activity 

Output, etc.): Activity Outcome 

Is this a Performance Plan and Report Indicator? No_ Yes X for Reporting Year(s) 2020-2025  

If yes, link to foreign assistance framework:   

DESCRIPTION 

Precise Definition(s): This indicator measures the total amount in USD of new or additional investments 

made in the Myanmar private sector that are supported by the Activity. 

Investments are expenditures spent towards the planned future profitability of the company where the 

investment is made. Investments are often equipment, land, and premises for business operation. It can be 

spent on inputs and working capital aimed at increasing sales and/or productivity.  

Source of investment funding includes but is not limited to capital, equity, company owner’s own resources, 

company resources, company owner family and friends, and debt. Investment will only be counted when 

disbursed (made), not committed or in process. 

Beneficiaries may be companies (could be formal or informal, and of any size), strategic corporate investment 

partners, private equity, venture capital, banks, BSOs, and other international or private sector actors.   

The beneficiaries are RITA-assisted if the Activity provided some kind of financial assistance like a grant or 

subcontract or non-financial assistance in the form of technical assistance, capacity building, skills training, 

facilitation, market expansion, information or data sharing, assessment, research, expertise, linkages, 

networking, or advice in support of the investment. 

Unit of Measure: Dollar value of investments 

Data Type: Currency 

Disaggregated by:  

Size of company that receives investment (micro, small, medium, or large enterprise) 

Type of investment (financing form) 

Sector and subsector (if applicable to investment made) 

Location of investor’s head office (city, state, country) 

Whether investment incorporates gender lens investment approach 

Whether investment is in EMCA area 

Rationale for Indicator (optional): Increased investment is the predominate source of sustainable 

economic growth in agricultural and other economic sectors. Private sector investment is critical because it 

indicates that the investment is perceived by private agents to provide a positive financial return, indicating 

sustainable improvement market systems.  
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PLAN FOR DATA COLLECTION 

Data Source(s): Investors and investees receiving Activity assistance 

Method of Data Collection and Construction: The Activity will develop a reporting form to collect 

data. The form will be distributed electronically (and possibly in hard copy) among relevant staff and 

beneficiaries.  The MEL team will enter the data into the database and will add together reported numbers to 

calculate the total for this indicator.  In some cases, such data can be collected via phone calls or in person 

interviews and documented by the staff member (e.g. in an email, a reporting form, or in an identified 

database entry (linked to staff member who made it, indicating the date and evidence). 

Reporting Frequency: Quarterly 

Individual(s) Responsible at the Activity: MEL Manager  

TARGETS AND BASELINE  

Baseline Timeframe: N/A (baseline is 0) 

Rationale for Targets (optional):  TBD 

The target will be submitted to USAID by March 31, 2021, based upon Activity foundational assessments, 

workplan projections, and DAI experience in countries with a similar geographic and technical scope as this 

project. 

DATA QUALITY ISSUES 

Dates of Previous Data Quality Assessments and Name of Reviewer(s): N/A 

Date of Future Data Quality Assessments (optional): TBD 

Known Data Limitations:  Beneficiaries may not provide correct data (over-/underestimate them) due to 

absence of internal tracking system or nervousness about tax obligations. 

CHANGES TO INDICATOR 

Changes to Indicator:  

Other Notes (optional): 

THIS SHEET LAST UPDATED ON: October 21, 2020 
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PERFORMANCE INDICATOR REFERENCE SHEET (2) 

Name of Indicator: Number of USAID RITA-assisted investors that invest 

Name of Result Measured (DO, IR, sub-IR, Activity Purpose, Activity Outcome, Activity 

Output, etc.): Activity Outcome 

Is this a Performance Plan and Report Indicator? No X Yes _ for Reporting Year(s) ______  

If yes, link to foreign assistance framework:   

DESCRIPTION 

Precise Definition(s): This indicator measures the total number of investors that make investments in the 

Myanmar private sector that are supported by the Activity.   

Investments can be any kind of investments, including but not limited to capital, equity, company owner’s own 

resources, company resources, company owner family and friends, and debt. Investment will only be counted 

when disbursed (made), not committed or in process. 

Investors may be corporate, financial or MSME, such as companies, strategic corporate investment partners, 

private equity, venture capital, banks, and other international or private sector actors.   

Investors that are USG-assisted if the Activity provided some kind of financial assistance like a grant or 

subcontract or non-financial assistance in the form of technical assistance, capacity building, skills training, 

facilitation, market expansion, information or data sharing, assessment, research, expertise, linkages, 

networking, or advice in support of the investment made by the investor. 

An investor can only be counted once per life of project, even if the Activity supports that one investor to 

make multiple investments. 

Unit of Measure: Number of investors 

Data Type: Integer 

Disaggregated by:  

Type of investor  

Location of investor’s head office (city, state, country) 

Whether investor incorporates gender lens investment approach 

Whether investor is doing business in EMCA area 

Rationale for Indicator (optional): Increased number of investors is critical because it indicates that 

investing in Myanmar is perceived by private agents to provide a positive financial return, leading to 

sustainable improvement market systems.  

PLAN FOR DATA COLLECTION 

Data Source(s): Investors receiving Activity assistance, event/training/meeting sign-in sheets, grant 

agreements, engagement letters and other sources. 

Method of Data Collection and Construction: The Activity will develop a reporting form to collect 

data. The form will be distributed electronically (and possibly in hard copy) among relevant staff and 

beneficiaries.  The MEL team will enter the data into the database and will add together reported numbers to 
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calculate the total for this indicator.  In some cases, such data can be collected via phone calls or in person 

interviews and documented by the staff member (e.g. in an email, a reporting form, or in an identified 

database entry (linked to staff member who made it, indicating the date and evidence). 

Reporting Frequency: Quarterly 

Individual(s) Responsible at the Activity: MEL Manager  

TARGETS AND BASELINE  

Baseline Timeframe: N/A (baseline is 0) 

Rationale for Targets (optional):  TBD 

The target will be submitted to USAID by March 31, 2021, based upon Activity foundational assessments, 

workplan projections, and DAI experience in countries with a similar geographic and technical scope as this 

project. 

DATA QUALITY ISSUES 

Dates of Previous Data Quality Assessments and Name of Reviewer(s): N/A 

Date of Future Data Quality Assessments (optional): TBD 

Known Data Limitations:  N/A 

CHANGES TO INDICATOR 

Changes to Indicator:  

Other Notes (optional): 

THIS SHEET LAST UPDATED ON: October 21, 2020 
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PERFORMANCE INDICATOR REFERENCE SHEET (3) 

Name of Indicator: USD sales of USAID RITA assisted companies 

Name of Result Measured (DO, IR, sub-IR, Activity Purpose, Activity Outcome, Activity 

Output, etc.): Activity Outcome 

Is this a Performance Plan and Report Indicator? No_ Yes X for Reporting Year(s) 2020-2025  

If yes, link to foreign assistance framework:   

DESCRIPTION 

Precise Definition(s): This indicator measures the total revenue of companies receiving intense support 

from the Activity, for the previous calendar year. Intense support includes companies with a signed 

Engagement Letters, subcontract, or grant agreement, as we assume they will be more likely to provide sales 

data. Assisted companies can be formal or informal and can be of any size. 

This indicator uses the 12-month January to December calendar year, as most companies use this as their 

fiscal year.  This data will be collected at the time of receiving assistance, and then again each year by June of 

the year following the reporting year, as some companies take several months to close out their books.  The 

Activity will report on sales of companies onboarded during the first three quarters of every calendar year; 

sales of companies onboarded in the fourth quarter of the calendar year will be reported in the next 

reporting period. 

All assisted companies will be asked to report every year following their assistance so that the Activity has 

the data to look at changes in year over year sales by company. Indicator results will not be aggregated each 

year, so there will not be a total target for the life of the Activity, only yearly targets, to be set by March 31, 

after the Year 1 assessments are complete. 

If revenues are not reported in USD, then the Activity will use the median exchange rate for that calendar 

year per the national bank or Oanda. 

If the Activity is unable to obtain sales data from some companies because of the sensitive nature of the data 

or incomplete or absent sales records (as may be the case for informal companies), the Activity has the 

option to collect data from a randomly selected (and therefore statistically representative) sample of assisted 

companies. If this reporting method is used, the Activity will indicate the sample size and relevant statistical 

information.  

Unit of Measure: Dollar value of sales 

Data Type: Currency 

Disaggregated by:  

Domestic and international sales 

Size of company (micro, small, medium, or large enterprise) 

Sector and subsector 

Type of product or service 

Location of company’s head office (city, state) 

Whether company is a gender inclusive company 

Whether company is doing business in EMCA area 
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Rationale for Indicator (optional): Sales of local firms is critical because it is a key indicator of business 

performance and economic trends.  

PLAN FOR DATA COLLECTION 

Data Source(s): Companies receiving Activity assistance 

Method of Data Collection and Construction: The Activity will develop a reporting form to collect 

data. The form will be distributed electronically (and possibly in hard copy) among relevant staff and 

beneficiaries.  The MEL team will enter the data into the database and will add together reported numbers to 

calculate the total for this indicator.  In some cases, such data can be collected via phone calls or in person 

interviews and documented by the staff member (e.g. in an email, a reporting form, or in an identified 

database entry (linked to staff member who made it, indicating the date and evidence). 

Reporting Frequency: Annually 

Individual(s) Responsible at the Activity: MEL Manager  

TARGETS AND BASELINE  

Baseline Timeframe: N/A (baseline is 0) 

Rationale for Targets (optional):  TBD 

The target will be submitted to USAID by March 31, 2021, based upon Activity foundational assessments, 

workplan projections, and DAI experience in countries with a similar geographic and technical scope as this 

project. 

DATA QUALITY ISSUES 

Dates of Previous Data Quality Assessments and Name of Reviewer(s): N/A 

Date of Future Data Quality Assessments (optional): N/A 

Known Data Limitations:   

 Firms may refuse to report or may report incorrect data being afraid that this information will be passed 
on to the tax authority. In the case the firms refuse to provide sales data or provide incomplete data, the 
Activity will need to exclude them from the calculation.  

 Some informal firms may not track their revenues and may therefore only provide estimated numbers.  

 The Activity will rely on what firms self-report to the team. 

 If a period of time passes since firms interacted intensively with the Activity, response rates can decrease. 
CHANGES TO INDICATOR 

Changes to Indicator:  

Other Notes (optional): 

THIS SHEET LAST UPDATED ON: October 21, 2020 
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PERFORMANCE INDICATOR REFERENCE SHEET (4) 

Name of Indicator: Number of USAID RITA assisted companies that self-report having increased sales 

Name of Result Measured (DO, IR, sub-IR, Activity Purpose, Activity Outcome, Activity 

Output, etc.): Activity Outcome 

Is this a Performance Plan and Report Indicator? No X Yes__ for Reporting Year(s) ______  

If yes, link to foreign assistance framework:   

DESCRIPTION 

Precise Definition(s): This indicator measures the self-reported change in total revenue of all companies 

receiving support from the Activity, for the previous calendar year, including those that received both intense 

and light touch support. Intense support includes firms with a signed engagement letters, subcontract, or 

grant agreement.  Light support includes firms that have received another, likely non-financial, form of 

support from the Activity, for example technical assistance, training, consultation, or advice.  

The data standard on this indicator is lower than that of Indicator 3 because it is designed to be inclusive of 

both intense support and light touch support beneficiaries, the latter of which it is assumed may have difficulty 

sharing their data with the Activity.  Therefore, this data will be collected via a short survey and will be self-

reported only. 

Assisted companies can be formal or informal. All beneficiary companies will be asked whether their sales (a) 

decreased, (b) remained the same, or (c) increased in the previous calendar year.  

This indicator uses the 12-month January to December calendar year, as most companies use this as their 

fiscal year.  This data will be requested via a brief survey at the time of receiving assistance, and then again 

each year by June of the year following the reporting year, as some companies take several months to close 

out their books.  

All assisted companies will be asked to self-report every year following their assistance so that the Activity 

has the data to look at changes in year over year sales by company This number is not aggregated each year, 

so there is no total target for the life of the Activity, only yearly targets. 

If revenues are not reported in USD, then the Activity will use the median exchange rate for that calendar 

year per the national bank or Oanda. 

If the Activity is unable to obtain self-reported sales data from some companies because of the sensitive 

nature of the data or incomplete or absent sales records (as may be the case for informal companies), the 

Activity has the option to survey a randomly selected (and therefore statistically representative) sample of 

assisted companies. If this reporting method is used, the Activity will indicate the sample size and relevant 

statistical information.  

Unit of Measure: Dollar value of sales 

Data Type: Currency 

Disaggregated by:  

Domestic and international sales 

Size of company (micro, small, medium, or large enterprise) 
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Sector and subsector 

Type of product or service 

Location of company’s head office (city, state) 
Whether company is a gender inclusive company 
Whether company is doing business in EMCA area 

Rationale for Indicator (optional): Sales of local firms is critical because it is a key indicator of business 

performance and economic trends.  

PLAN FOR DATA COLLECTION 

Data Source(s): Companies receiving Activity assistance, event/training/meeting sign-in sheets, grant 

agreements, engagement letters and other sources. 

Method of Data Collection and Construction: The Activity will develop a reporting form or brief 

survey to collect data. The form will be distributed electronically (and possibly in hard copy) among relevant 

staff and beneficiaries.  The MEL team will enter the data into the database and will add together reported 

numbers to calculate the total for this indicator.  In some cases, such data can be collected via phone calls, 

SMS, e-survey, or interactive voice response (IVR) or in person interviews and documented by the staff 

member (e.g. in an email, a reporting form, or in an identified database entry (linked to staff member who 

made it, indicating the date and evidence). 

Reporting Frequency: Annually 

Individual(s) Responsible at the Activity: MEL Manager  

TARGETS AND BASELINE  

Baseline Timeframe: N/A (baseline is 0) 

Rationale for Targets (optional):  TBD 

The target will be submitted to USAID by March 31, 2021, based upon Activity foundational assessments, 

workplan projections, and DAI experience in countries with a similar geographic and technical scope as this 

project. 

DATA QUALITY ISSUES 

Dates of Previous Data Quality Assessments and Name of Reviewer(s): N/A 

Date of Future Data Quality Assessments (optional): N/A 

Known Data Limitations:   

 Firms may refuse to respond or may report incorrect data being afraid that this information will be 
passed on to the tax authority. In the case the firms refuse to provide sales data or provide incomplete 
data, the Activity will need to exclude them from the calculation.  

 Some informal firms may not track their revenues and may therefore only provide estimated numbers.  

 The Activity will rely on what firms self-report to the team. 

 Over time since project interaction, response rates can decrease. 
CHANGES TO INDICATOR 
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Changes to Indicator:  

Other Notes (optional): 

THIS SHEET LAST UPDATED ON: October 21, 2020 
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PERFORMANCE INDICATOR REFERENCE SHEET (5) 

Name of Indicator: Number of companies accessing services from BSOs supported by USAID RITA 

Name of Result Measured (DO, IR, sub-IR, Activity Purpose, Activity Outcome, Activity 

Output, etc.): Activity Output 

Is this a Performance Plan and Report Indicator? No X Yes _ for Reporting Year(s) ______  

If yes, link to foreign assistance framework:   

DESCRIPTION 

Precise Definition(s): This indicator measures the number of private sector customers of BSOs that 

receive assistance from the Activity. 

BSOs include as any professional services advisory organization that has solutions to solve the problems of 

companies, which may include business advisory and support services, such as transaction advisors, consulting 

firms with business expertise, training institutions, legal and audit services, civil society, business, sector and 

trade associations, media, and other stakeholders.  BSOs may be for-profit companies, business membership 

organizations offering services, non-profit, or quasi-governmental/governmental. 

Activity support to BSOs includes any kind of financial resources like a grant or subcontract or non-financial 

resources in the form of technical assistance, capacity building, skills training, information or data sharing, 

expertise, linkages, networking, subcontract paired with coaching and quality improvement support or advice 

that helps BSOs in their goals to support the private sector.  

Companies are businesses, which may be formal or informal, and may be micro, small, medium, or large sized. 

Companies accessing services means that the company is receiving a service or good offered by the BSO. 

The Activity will ask supported BSOs for data on number of companies supported each year.  Assisted BSOs 

will be asked to report every quarter following their assistance so that the Activity has the data to look at 

changes in year over year number of private sector customers. This number is not aggregated each year, so 

there is no total target for life of the Activity, only yearly targets.  As this indicator looks at both reach and 

uptake of services, it is the total number of clients reached, and in the case that multiple BSOs sell services to 

the same client companies, it is possible that the same client company could be counted as a client to 

different BSOs.  

Accessing services means that work is being performed by the BSO in the reporting period, irrespective of 

the payment cycle.  

Unit of Measure: Number of companies 

Data Type: Integer 

Disaggregated by:  

Type of product or service accessed by recipient 

Location of recipient’s head office (city, state) 

Whether recipient is a gender inclusive company 

Whether recipient is doing business in EMCA area 
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Rationale for Indicator (optional): BSO products and services being used by the private sector signal that 

that BSOs are offering the right services and products at the right prices, and that businesses are interested in 

improving their corporate governance, business transparency, and competitiveness. 

PLAN FOR DATA COLLECTION 

Data Source(s):  BSOs receiving assistance  

Method of Data Collection and Construction: The Activity will develop a reporting form to collect 

data.  The form will be distributed electronically (and possibly in hard copy) among relevant staff and 

beneficiaries.  The MEL team will enter the data into the database and will add together reported numbers to 

calculate the total for this indicator.  In some cases, such data can be collected via phone calls or in person 

interviews and documented by the staff member (e.g. in an email, a reporting form, or in an identified 

database entry (linked to staff member who made it, indicating the date and evidence). 

Reporting Frequency: Annually 

Individual(s) Responsible at the Activity: MEL Manager  

TARGETS AND BASELINE  

Baseline Timeframe: N/A (baseline is 0) 

Rationale for Targets (optional): TBD 

The target will be submitted to USAID by March 31, 2021, based upon Activity foundational assessments, 

workplan projections, and DAI experience in countries with a similar geographic and technical scope as this 

project. 

DATA QUALITY ISSUES 

Dates of Previous Data Quality Assessments and Name of Reviewer(s): N/A 

Date of Future Data Quality Assessments (optional): N/A 

Known Data Limitations:   

 BSOs may refuse to respond or may report incorrect data.  In the case the BSOs refuse to provide data 
or provide incomplete data, the Activity will need to exclude them from the calculation.  

 Some informal BSOs may not track their customers and may therefore only provide estimated numbers. 

The Activity will rely on what BSOs self-report to the team. 

 Over time from project interaction, response rates may decrease. 

CHANGES TO INDICATOR 

Changes to Indicator:  

Other Notes (optional): 

THIS SHEET LAST UPDATED ON: October 21, 2020 

 



 

USAID.GOV  BURMA RESPONSIBLE INVESTMENT AND TRADE ACTIVITY: ACTIVITY MONITORING, EVALUATION, AND LEARNING PLAN | 39 

PERFORMANCE INDICATOR REFERENCE SHEET (6) 

Name of Indicator: Number of BSOs supported by USAID RITA annually 

Name of Result Measured (DO, IR, sub-IR, Activity Purpose, Activity Outcome, Activity 

Output, etc.): Activity Output 

Is this a Performance Plan and Report Indicator? No X Yes _ for Reporting Year(s) ______  

If yes, link to foreign assistance framework:   

DESCRIPTION 

Precise Definition(s): This indicator measures the number of BSOs that receive assistance from the 

Activity. 

BSOs include as any professional services advisory firm, non-profit NGO, business membership organization, 

or governmental unit that provides solutions, such as business advisory, legal, audit services, social, 

environmental and other support services, to the problems of enterprises. BSOs may be transaction advisors, 

consulting firms with business expertise, training institutions, business, sector and trade associations, media 

and other stakeholders.   

Activity support of BSOs includes financial assistance or non-financial assistance in the form of technical 

assistance, capacity building, skills training, information or data sharing, expertise, linkages, networking, 

mentoring, or advice that helps BSOs in their goals to support the private sector.  

The Activity can only count a BSO once annually during the life of the Activity. BSOs may be reported as 

supported in consecutive years if renewed support is provided by the Activity team in the new project year.  

Unit of Measure: Number of BSOs 

Data Type: Integer 

Disaggregated by:  

Type of BSO 

Type of product or service 

Location of BSO’s head office (city, state) 

Whether BSO is doing business in EMCA area 

Rationale for Indicator (optional): Capable BSOs able to offer quality products and services in demand 

by the private sector signal a supportive business enabling ecosystem. 

PLAN FOR DATA COLLECTION 

Data Source(s):  BSOs receiving assistance, event/training/meeting sign-in sheets, grant agreements, 

subcontracts, engagement letters and other sources. 

Method of Data Collection and Construction: The Activity will develop a reporting form to collect 

data. The form will be distributed electronically (and possibly in hard copy) among relevant staff and 

beneficiaries.  The MEL team will enter the data into the database and will add together reported numbers to 

calculate the total for this indicator.  In some cases, such data can be collected via phone calls or in person 
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interviews and documented by the staff member (e.g. in an email, a reporting form, or in an identified 

database entry (linked to staff member who made it, indicating the date and evidence). 

Reporting Frequency: Quarterly 

Individual(s) Responsible at the Activity: MEL Manager  

TARGETS AND BASELINE  

Baseline Timeframe: N/A (baseline is 0) 

Rationale for Targets (optional): TBD 

The target will be submitted to USAID by March 31, 2021, based upon Activity foundational assessments, 

workplan projections, and DAI experience in countries with a similar geographic and technical scope as this 

project. 

DATA QUALITY ISSUES 

Dates of Previous Data Quality Assessments and Name of Reviewer(s): N/A 

Date of Future Data Quality Assessments (optional): N/A 

Known Data Limitations:  N/A 

CHANGES TO INDICATOR 

Changes to Indicator:  

Other Notes (optional): 

THIS SHEET LAST UPDATED ON: October 21, 2020 
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PERFORMANCE INDICATOR REFERENCE SHEET (7) 

Name of Indicator: Value (USD) of financing accessed as a result of USAID RITA assistance 

Name of Result Measured (DO, IR, sub-IR, Activity Purpose, Activity Outcome, Activity 

Output, etc.): Activity Outcome 

Is this a Performance Plan and Report Indicator? No X Yes _ for Reporting Year(s) ______  

If yes, link to foreign assistance framework:   

DESCRIPTION 

Precise Definition(s): This indicator sums the total U.S. dollar value of debt and non-debt financing, such as 

equity financing, disbursed during the reporting year as a result of Activity assistance to private sector 

companies, including but not limited to MSMEs and larger enterprises, that are participating in the Activity. 

This indicator intends to capture financing accessed by companies engaged in intense support from the 

Activity, for example those that have a signed Engagement Letter with the Activity, as they will be more likely 

to provide financing amounts. 

Activity assistance may consist of technical assistance, insurance coverage, guarantee provision, or other 

capacity-building and market-strengthening activities, such as linkages or connecting the companies to 

accelerator and incubator programs.  The indicator counts the value of debt and non-debt financing disbursed 

to the participant, not financing merely committed (e.g., loans in process, but not yet available to the 

participant).  

_____ 

Debt: For cash loans, counts both loans made by financial institutions and informal groups such as village 

savings and loan groups that are not formally registered as a financial institution.  Loans counted can be made 

by any size financial institution from microfinance institutions through national commercial banks, as well as 

any non-deposit taking financial institutions and other types of financial NGOs.  

Non-Debt: Count any financing received other than cash loans. Examples include: equity, which can be made 

by local or international investors; leasing, which may be extended by local banks or specialized leasing 

companies.  

If financing is not reported in USD, then the Activity will use the median exchange rate for the reporting year 

per the national bank or Oanda. 

Unit of Measure: Dollar value of financing 

Data Type: Currency 

Disaggregated by:  

Type of financing accessed (formal, informal; debt, non-debt) 

Size of recipient (micro, small, medium, or large enterprise) 

Sector and subsector 

Location of recipients’ head office (city, state) 

Whether recipient is a gender inclusive company 
Whether recipient is doing business in EMCA area 



 

USAID.GOV  BURMA RESPONSIBLE INVESTMENT AND TRADE ACTIVITY: ACTIVITY MONITORING, EVALUATION, AND LEARNING PLAN | 42 

Rationale for Indicator (optional): Increased access to finance demonstrates improved inclusion in the 

financial sector and appropriate financial service offerings. This in turn will help to strengthen and expand 

markets and trade, and to achieve the key objective of inclusive economic growth. 

PLAN FOR DATA COLLECTION 

Data Source(s): Financial institution or beneficiary company accessing financing 

Method of Data Collection and Construction: The Activity will develop a reporting form to collect 

data. The form will be distributed electronically (and possibly in hard copy) among relevant staff and 

beneficiaries.  The MEL team will enter the data into the database and will add together reported numbers to 

calculate the total for this indicator.  In some cases, such data can be collected via phone calls or in person 

interviews and documented by the staff member (e.g. in an email, a reporting form, or in an identified 

database entry (linked to staff member who made it, indicating the date and evidence). 

Reporting Frequency: Annually 

Individual(s) Responsible at the Activity: MEL Manager  

TARGETS AND BASELINE  

Baseline Timeframe: N/A (baseline is 0) 

Rationale for Targets (optional):  TBD 

The target will be submitted to USAID by March 31, 2021, based upon Activity foundational assessments, 

workplan projections, and DAI experience in countries with a similar geographic and technical scope as this 

project. 

DATA QUALITY ISSUES 

Dates of Previous Data Quality Assessments and Name of Reviewer(s): N/A 

Date of Future Data Quality Assessments (optional): TBD 

Known Data Limitations:  N/A 

 Formal financial institutions will likely not legally be able to provide data linked to specific beneficiaries 
with personally identifiable information due to confidentiality agreements.  

 Enterprises financing recipients may not want to share information due to fears about competitors, debt 
or tax collectors gaining information on their business.  

CHANGES TO INDICATOR 

Changes to Indicator:  

Other Notes (optional): 

THIS SHEET LAST UPDATED ON: October 21, 2020 
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PERFORMANCE INDICATOR REFERENCE SHEET (8) 

Name of Indicator: Value of agriculture-related financing accessed as a result of USG assistance (EG 3.2-

27) 

Name of Result Measured (DO, IR, sub-IR, Activity Purpose, Activity Outcome, Activity 

Output, etc.): Activity Outcome 

Is this a Performance Plan and Report Indicator? No X Yes _for Reporting Year(s) ______  

If yes, link to foreign assistance framework:   

DESCRIPTION 

Precise Definition(s): This indicator sums the total U.S. dollar value of debt (both cash and in-kind loans) 

and non-debt financing, such as equity financing, disbursed during the reporting year as a result of USG 

assistance to producers (individual farmers, fishers, cooperatives, etc.), input suppliers, transporters, 

processors, other MSMEs, and larger enterprises that are in a targeted agricultural value chain and are 

participating in a USG-funded activity. 

USG assistance may consist of technical assistance, insurance coverage, guarantee provision, or other 

capacity-building and market-strengthening activities to producers, organizations and enterprises. The 

indicator counts the value of non-debt financing and both cash and non-cash lending disbursed to the 

participant, not financing merely committed (e.g., loans in process, but not yet available to the participant).  

_____ 

Debt: Count cash loans and the value of in-kind lending. For cash loans, count only loans made by financial 

institutions and not by informal groups such as village savings and loan groups that are not formally registered 

as a financial institution (the value of loans accessed through informal groups is not included because this 

indicator is attempting to capture the systems-level changes that occur through increased access to formal 

financial services.). However, the loans counted can be made by any size financial institution from 

microfinance institutions through national commercial banks, as well as any non-deposit taking financial 

institutions and other types of financial NGOs. In-kind lending in agriculture is the provision of services, 

inputs, or other goods up front, with payment usually in the form of product (value of service, input, or other 

good provided plus interest) provided at the end of the season. For in-kind lending, USAID may facilitate in-

kind loans of inputs (e.g., fertilizer, seeds) or equipment usage (e.g. tractor, plow). NOTE: formal leasing 

arrangements should be captured in non-debt financing section below), or transport with repayment in kind. 

Non-Debt: Count any financing received other than cash loans and in-kind lending. Examples include: equity, 

convertible debt, or other equity-like investments, which can be made by local or international investors; and 

leasing, which may be extended by local banks or specialized leasing companies. This indicator also collects 

information on the number of participants accessing agriculture-related financing as a result of USG assistance 

to assist with indicator interpretation. Count each participant only once within each financial product 

category (debt and non-debt), regardless of the number of loans or non-debt financing received. However, a 

participant may be counted under each category (debt and non-debt) if both types of financing were accessed 

during the reporting year. 

If financing is not reported in USD, then the Activity will use the median exchange rate for the reporting year 

per the national bank or Oanda. 
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Unit of Measure: Dollar value of financing 

Data Type: Currency 

Disaggregated by:  

Type of financing accessed (debt, non-debt; if debt, type of debt) 

Size of recipient (individuals/microenterprises, small and medium enterprises, large enterprises and 

corporations) 

Sex of recipient (male, female, other) 

Age of recipient (15-29, 30+, other) 

Sector and subsector 

Location of recipients’ head office (city, state) 

Whether recipient is a gender inclusive company 
Whether recipient is doing business in EMCA area 

Rationale for Indicator (optional): Increased access to finance demonstrates improved inclusion in the 

financial sector and appropriate financial service offerings. This in turn will help to strengthen and expand 

markets and trade, and to achieve the key objective of inclusive agriculture-led economic growth. 

PLAN FOR DATA COLLECTION 

Data Source(s): Financial institution or beneficiary company accessing financing 

Method of Data Collection and Construction: The Activity will develop a reporting form to collect 

data. The form will be distributed electronically (and possibly in hard copy) among relevant staff and 

beneficiaries.  The MEL team will enter the data into the database and will add together reported numbers to 

calculate the total for this indicator.  In some cases, such data can be collected via phone calls or in person 

interviews and documented by the staff member (e.g. in an email, a reporting form, or in an identified 

database entry (linked to staff member who made it, indicating the date and evidence). 

Reporting Frequency: Annually 

Individual(s) Responsible at the Activity: MEL Manager  

TARGETS AND BASELINE  

Baseline Timeframe: N/A (baseline is 0) 

Rationale for Targets (optional):  TBD 

The target will be submitted to USAID by March 31, 2021, based upon Activity foundational assessments, 

workplan projections, and DAI experience in countries with a similar geographic and technical scope as this 

project. 

DATA QUALITY ISSUES 

Dates of Previous Data Quality Assessments and Name of Reviewer(s): N/A 

Date of Future Data Quality Assessments (optional): TBD 

Known Data Limitations:  N/A 
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 Formal financial institutions will likely not legally be able to provide data linked to specific beneficiaries 
with personally identifiable information due to confidentiality agreements.   

 Enterprises financing recipients may not want to share information due to fears about competitors, debt 
or tax collectors gaining information on their business. 

CHANGES TO INDICATOR 

Changes to Indicator:  

Other Notes (optional): 

THIS SHEET LAST UPDATED ON: October 21, 2020 
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PERFORMANCE INDICATOR REFERENCE SHEET (9) 

Name of Indicator: Number of USAID RITA assisted companies that self- report having accessed finance 

Name of Result Measured (DO, IR, sub-IR, Activity Purpose, Activity Outcome, Activity 

Output, etc.): Activity Outcome 

Is this a Performance Plan and Report Indicator? No X Yes_ for Reporting Year(s) ______  

If yes, link to foreign assistance framework:   

DESCRIPTION 

Precise Definition(s): This indicator measures the number of beneficiary companies that self-report having 

accessed financing during the reporting year. This indicator applies to all assisted beneficiaries, including those 

that received both intense and light touch support from the Activity. 

The data standard on this indicator is lower than that of Indicator 7 and 8 because it is designed to be 

inclusive of both intense support and light touch support beneficiaries, the latter of which it is assumed may 

have difficulty sharing their data with the Activity.  Therefore, this data will be collected via a short survey and 

will be self-reported only. 

All beneficiary companies will be asked whether they (a) accessed or (b) didn’t access finance in the previous 

calendar year. 

Financing includes debt and non-debt financing disbursed during the reporting year as a result of Activity 

assistance to private sector companies.  

Accessed finance means that financing is disbursed to the participant, not financing merely committed (e.g., 

loans in process, but not yet available to the participant).  

Activity assistance may consist of technical assistance, insurance coverage, guarantee provision, or other 

capacity-building and market-strengthening activities, such as linkages or connecting the private sector firm to 

accelerator and incubator programs. The beneficiary counts as having accessed finance if it self-reports that 

the financing was disbursed to the participant, not financing merely committed (e.g., loans in process, but not 

yet available to the participant).  

All assisted recipients will be asked to self-report every year following their assistance so that the Activity can 

capture those recipients that access finance well after interaction with the Activity.  A recipient can only be 

counted once for life of Activity, even if they access finance more than once over the time period. 

_____ 

Debt: For cash loans, counts both loans made by financial institutions and informal groups such as village 

savings and loan groups that are not formally registered as a financial institution.  Loans counted can be made 

by any size financial institution from microfinance institutions through national commercial banks, as well as 

any non-deposit taking financial institutions and other types of financial NGOs.  

Non-Debt: Count any financing received other than cash loans. Examples include: equity, which can be made 

by local or international investors; leasing, which may be extended by local banks or specialized leasing 

companies.  
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Unit of Measure: Number of companies 

Data Type: Integer 

Disaggregated by:  

Type of financing accessed (formal, informal; debt, non-debt) 

Size of recipient (micro, small, medium, or large enterprise) 

Sector and subsector 

Location of recipients’ head office (city, state) 

Whether recipient is a gender inclusive company 
Whether recipient is doing business in EMCA area 

Rationale for Indicator (optional): Increased access to finance demonstrates improved inclusion in the 

financial sector and appropriate financial service offerings. This in turn will help to strengthen and expand 

markets and trade, and to achieve the key objective of inclusive economic growth. 

PLAN FOR DATA COLLECTION 

Data Source(s): Company accessing financing, event/training/meeting sign-in sheets, grant agreements, 

engagement letters and other sources. 

Method of Data Collection and Construction: The Activity will develop a reporting form or brief 

survey to collect data. The form will be distributed electronically (and possibly in hard copy) among relevant 

staff and beneficiaries.  The MEL team will enter the data into the database and will add together reported 

numbers to calculate the total for this indicator.  In some cases, such data can be collected via phone calls, 

SMS, e-survey, or interactive voice response (IVR) or in person interviews and documented by the staff 

member (e.g. in an email, a reporting form, or in an identified database entry (linked to staff member who 

made it, indicating the date and evidence). 

Reporting Frequency: Annually 

Individual(s) Responsible at the Activity: MEL Manager  

TARGETS AND BASELINE  

Baseline Timeframe: N/A (baseline is 0) 

Rationale for Targets (optional):  TBD 

The target will be submitted to USAID by March 31, 2021, based upon Activity foundational assessments, 

workplan projections, and DAI experience in countries with a similar geographic and technical scope as this 

project. 

DATA QUALITY ISSUES 

Dates of Previous Data Quality Assessments and Name of Reviewer(s): N/A 

Date of Future Data Quality Assessments (optional): TBD 

Known Data Limitations:   

 The Activity will rely on what recipient’s self-report to the team. 
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 Over time from project interaction, response rates may decrease. 

CHANGES TO INDICATOR 

Changes to Indicator:  

Other Notes (optional): 

THIS SHEET LAST UPDATED ON: October 21, 2020 
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PERFORMANCE INDICATOR REFERENCE SHEET (10) 

Name of Indicator: Number of private sector firms that have improved management practices or 

technologies as a result of USG assistance (EG.5.2-2) 

Name of Result Measured (DO, IR, sub-IR, Activity Purpose, Activity Outcome, Activity 

Output, etc.): Activity Outcome 

Is this a Performance Plan and Report Indicator? No X Yes _ for Reporting Year(s) ______  

If yes, link to foreign assistance framework:   

DESCRIPTION 

Precise Definition(s): This indicator measures the number of firms receiving USG assistance that improved 

their management practices (e.g. financial management, strategic planning, marketing, or sales) or technologies 

(e.g. acquisition of better equipment or software, or better application of technology) in the past year.   

For the Activity, examples of improved management practices may include but not limited to the following: 

financial management, strategic planning, corporate governance, human resources, customer relationship 

management, external relations and marketing, operations, and product or service improvement. 

For the Activity, examples of improved technologies include but are not limited to acquisition or access to 

better equipment or software, digital technology, internet and mobile phone platforms, and new analytical 

approaches. 

Examples of assistance include but are not limited to training, provision or cost share of business 

development and financial services, grants, strengthening linkages to markets, and other activities that benefit 

private sector business performance. 

To count as improved, the private sector firm must show that the new or improved practice or technology 

has been used or accessed in their business at least once. 

Assisted firms can be formal or informal. If multiple owners, managers or workers in a single firm receive 

technical assistance over the reporting period, the Activity will count that as one beneficiary firm for the 

reporting period. 

If the Activity cannot conduct a census of all assisted firms, data collected from a randomly selected (and 

therefore statistically representative) sample of assisted firms is acceptable for this indicator.  If this reporting 

method is used, the Activity will specify statistical information, such as sample size and estimated error, in 

their reporting to USAID. 

Unit of Measure: Number of private sector firms 

Data Type: Integer 

Disaggregated by:  

Formal or informal firm (for purposes of the Activity, formal or informal will be determined by what the firm 

reports) 

Digitally improved firms and otherwise improved firms (digital technology describes the platforms, processes, 

and range of technologies and tools that underpin modern information and communications technology 
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(ICT), including the internet and mobile phone platforms as well as advanced data infrastructure and analytical 

approaches. Digital management practices refer to management practices relevant to digital technology) 

Size of Firm (micro, small, medium, or large enterprise) 

Sector and subsector 

Location of firm’s head office (city, state) 
Whether firm improved practices on gender inclusivity 
Whether firm is doing business in EMCA area 

Rationale for Indicator (optional): Firms improve their productivity, and in turn their competitiveness, by 

adopting improved management practices and technologies. This in turn leads to increased profits and 

employment, and therefore broad-based economic growth in Myanmar. 

PLAN FOR DATA COLLECTION 

Data Source(s):  Private sector firms receiving assistance  

Method of Data Collection and Construction: The Activity will develop a reporting form to collect 

data. The form will be distributed electronically (and possibly in hard copy) among relevant staff and 

beneficiaries.  The MEL team will enter the data into the database and will add together reported numbers to 

calculate the total for this indicator.  In some cases, such data can be collected via phone calls or in person 

interviews and documented by the staff member (e.g. in an email, a reporting form, or in an identified 

database entry (linked to staff member who made it, indicating the date and evidence). 

Reporting Frequency: Annual 

Individual(s) Responsible at the Activity: MEL Manager  

TARGETS AND BASELINE  

Baseline Timeframe: N/A (baseline is 0) 

Rationale for Targets (optional): TBD 

The target will be submitted to USAID by March 31, 2021, based upon Activity foundational assessments, 

workplan projections, and DAI experience in countries with a similar geographic and technical scope as this 

project. 

DATA QUALITY ISSUES 

Dates of Previous Data Quality Assessments and Name of Reviewer(s): N/A 

Date of Future Data Quality Assessments (optional): N/A 

Known Data Limitations:  N/A 

CHANGES TO INDICATOR 

Changes to Indicator:  

Other Notes (optional): 

THIS SHEET LAST UPDATED ON: October 21, 2020 
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PERFORMANCE INDICATOR REFERENCE SHEET (11) 

Name of Indicator: Number of firms receiving USG-funded technical assistance for improving business 

performance (EG 5.2-1) 

Name of Result Measured (DO, IR, sub-IR, Activity Purpose, Activity Outcome, Activity 

Output, etc.): Activity Output 

Is this a Performance Plan and Report Indicator? No X Yes _ for Reporting Year(s) ______  

If yes, link to foreign assistance framework:   

DESCRIPTION 

Precise Definition(s): Firms can be formal or informal. If multiple owners, managers or workers in a single 

firm receive technical assistance over the reporting period, the Activity will count that as one beneficiary firm 

for the reporting period. 

Technical assistance includes the transfer of knowledge and/or expertise by way of staff, formal or informal 

skills training, and research work to support quality of program implementation and impact, support 

administration, management, representation, publicity, policy development and capacity building.  The 

technical assistance should have the explicit goal of improving business performance in terms of profit and 

revenue or employment through improving management or workers’ generic financial or management 

practices, or industry or market-specific knowledge and practices. Technical assistance includes both human 

and institutional resources.  Technical assistance does not include financial assistance. 

The Activity will count technical assistance that was delivered in full or in part as a result of USG assistance.  

This may include providing funds to pay teachers, providing training facilities, or other key contributions 

necessary to ensure training is delivered. This indicator does not automatically count any course for which 

the USG helped develop the curriculum, but rather focuses on delivery of capacity-building or courses made 

possible through full or partial funding or in-kind support from the USG. 

For the Activity, examples of technical assistance to improve business performance may be in financial 

management, strategic planning, corporate governance, human resources, customer relationship management, 

external relations and marketing, product or service technical knowledge, learning about sector regulations 

and compliance, advocacy, and other forms of technical assistance.  

Unit of Measure: Number of firms 

Data Type: Integer 

Disaggregated by:  

Formal or informal firm (for purposes of the Activity, formal or informal will be determined by what the firm 
reports) 
Size of Firm (micro, small, medium, or large enterprise) 

Sector and subsector 

Location of firm’s head office (city, state) 
Whether firm is assisted in gender inclusivity 
Whether firm is doing business in EMCA area 
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Rationale for Indicator (optional): Technical assistance should improve firm productivity, profits and 

employment, and therefore broad-based economic growth in Myanmar. 

PLAN FOR DATA COLLECTION 

Data Source(s):  Private sector firms receiving technical assistance  

Method of Data Collection and Construction: The Activity will develop a reporting form to collect 

data. The form will be distributed electronically (and possibly in hard copy) among relevant staff and 

beneficiaries.  The MEL team will enter the data into the database and will add together reported numbers to 

calculate the total for this indicator.  In some cases, such data can be collected via phone calls or in person 

interviews and documented by the staff member (e.g. in an email, a reporting form, or in an identified 

database entry (linked to staff member who made it, indicating the date and evidence). 

Reporting Frequency: Annual 

Individual(s) Responsible at the Activity: MEL Manager  

TARGETS AND BASELINE  

Baseline Timeframe: N/A (baseline is 0) 

Rationale for Targets (optional): TBD 

The target will be submitted to USAID by March 31, 2021, based upon Activity foundational assessments, 

workplan projections, and DAI experience in countries with a similar geographic and technical scope as this 

project. 

DATA QUALITY ISSUES 

Dates of Previous Data Quality Assessments and Name of Reviewer(s): N/A 

Date of Future Data Quality Assessments (optional): N/A 

Known Data Limitations:  N/A 

CHANGES TO INDICATOR 

Changes to Indicator:  

Other Notes (optional): 

THIS SHEET LAST UPDATED ON: October 21, 2020 
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PERFORMANCE INDICATOR REFERENCE SHEET (12) 

Name of Indicator: Number of companies assisted by USAID RITA annually. 

Name of Result Measured (DO, IR, sub-IR, Activity Purpose, Activity Outcome, Activity 

Output, etc.): Activity Output 

Is this a Performance Plan and Report Indicator? No_ Yes X for Reporting Year(s) 2020-2025  

If yes, link to foreign assistance framework:   

DESCRIPTION 

Precise Definition(s):  This indicator measures the number of companies that receive assistance from the 

Activity. 

Companies include entities that set out to earn income from business activities. They may be formal or 

informal and may be of any size. 

Activity assistance to companies includes for example financial support in the form of grants or subcontracts 

or non-financial support in the form of technical assistance, capacity building, skills training, facilitation, market 

expansion, information or data sharing, assessment, research, expertise, linkages, networking, or advice in 

support of the company’s goals. 

The Activity can only count companies once annually during the life of the Activity. Companies may be 

reported as supported in consecutive years if renewed support is provided by the Activity team in the new 

project year. 

Unit of Measure: Number of companies 

Data Type: Integer 

Disaggregated by:  

Formal or informal company 

Size of company (micro, small, medium, or large enterprise) 

Sector and subsector 

Location of company’s head office (city, state) 
Whether company is a gender inclusive company 
Whether company is assisted in gender inclusivity 
Whether company is doing business in EMCA area 

Rationale for Indicator (optional): Technical assistance should improve company productivity, profits and 

employment, and therefore broad-based economic growth in Myanmar. 

PLAN FOR DATA COLLECTION 

Data Source(s):  Companies receiving technical assistance, event/training/meeting sign-in sheets, grant 

agreements, engagement letters and other sources. 

Method of Data Collection and Construction: The Activity will develop a reporting form to collect 

data. The form will be distributed electronically (and possibly in hard copy) among relevant staff and 

beneficiaries.  The MEL team will enter the data into the database and will add together reported numbers to 

calculate the total for this indicator.  In some cases, such data can be collected via phone calls or in person 



 

USAID.GOV  BURMA RESPONSIBLE INVESTMENT AND TRADE ACTIVITY: ACTIVITY MONITORING, EVALUATION, AND LEARNING PLAN | 54 

interviews and documented by the staff member (e.g. in an email, a reporting form, or in an identified 

database entry (linked to staff member who made it, indicating the date and evidence). 

Reporting Frequency: Annual 

Individual(s) Responsible at the Activity: MEL Manager  

TARGETS AND BASELINE  

Baseline Timeframe: N/A (baseline is 0) 

Rationale for Targets (optional): TBD 

The target will be submitted to USAID by March 31, 2021, based upon Activity foundational assessments, 

workplan projections, and DAI experience in countries with a similar geographic and technical scope as this 

project. 

DATA QUALITY ISSUES 

Dates of Previous Data Quality Assessments and Name of Reviewer(s): N/A 

Date of Future Data Quality Assessments (optional): N/A 

Known Data Limitations:  N/A 

CHANGES TO INDICATOR 

Changes to Indicator:  

Other Notes (optional): 

THIS SHEET LAST UPDATED ON: October 21, 2020 
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PERFORMANCE INDICATOR REFERENCE SHEET (13) 

Name of Indicator: Number of engagement letters signed with USAID RITA 

Name of Result Measured (DO, IR, sub-IR, Activity Purpose, Activity Outcome, Activity 

Output, etc.): Activity Output 

Is this a Performance Plan and Report Indicator? No X Yes _ for Reporting Year(s) ______  

If yes, link to foreign assistance framework:   

DESCRIPTION 

Precise Definition(s):  This indicator measures the number of engagement letters (ELs) signed between the 

Activity and Activity beneficiaries. 

An EL is a co-developed, non-binding framework that outlines the cooperation, time, and working 

relationship between a beneficiary and RITA, and the conditions upon which the relationship is based. It is 

used to capture collaborative activities between RITA and beneficiaries for the life of the project. A short-

term, activity-level work plan may be included within the EL, which summarizes the co-designed joint 

investment or support and highlights common objectives, resources committed by each party, expected 

outputs, and the timing. An EL does not commit financial support. Amendments may be added to the EL for 

follow-on support.   

Examples of types of beneficiaries that may sign ELs with the Activity are companies, investors and BSOs.  An 

EL may involve more than one beneficiary, depending on the technical objectives in the EL. 

The Activity can only count fully executed ELs, and only once during the life of the Activity.  EL amendments 

for follow on or continued work with the beneficiary is not counted towards this indicator. A second EL with 

new objectives with the same beneficiary may be counted. 

Engagement letters must be fully executed in the reporting period to be counted. 

Unit of Measure: Number of beneficiaries 

Data Type: Integer 

Disaggregated by:  

Formal or informal beneficiary  

Beneficiary type  

If company, then size (micro, small, medium, or large enterprise) 

Sector and subsector 

Location of beneficiary’s head office (city, state) 
Whether beneficiary is a gender inclusive beneficiary 
Whether beneficiary is doing business in EMCA area 

Rationale for Indicator (optional): Signed ELs signify a growing quality relationship between the Activity 

and beneficiaries, demonstrating the Activity’s support to the private sector ecosystem.  

PLAN FOR DATA COLLECTION 

Data Source(s):  ELs  
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Method of Data Collection and Construction: Signed ELs will be kept on file.   The Activity will develop 

a reporting form to collect data in addition to the EL, if necessary. 

Reporting Frequency: Quarterly 

Individual(s) Responsible at the Activity: MEL Manager  

TARGETS AND BASELINE  

Baseline Timeframe: N/A (baseline is 0) 

Rationale for Targets (optional): TBD 

The target will be submitted to USAID by March 31, 2021, based upon Activity foundational assessments, 

workplan projections, and DAI experience in countries with a similar geographic and technical scope as this 

project. 

DATA QUALITY ISSUES 

Dates of Previous Data Quality Assessments and Name of Reviewer(s): N/A 

Date of Future Data Quality Assessments (optional): N/A 

Known Data Limitations:  N/A 

CHANGES TO INDICATOR 

Changes to Indicator:  

Other Notes (optional): 

THIS SHEET LAST UPDATED ON: October 21, 2020 
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PERFORMANCE INDICATOR REFERENCE SHEET (14) 

Name of Indicator: Number of beneficiaries assisted by USAID RITA to improve gender-inclusive 

responsible trade or investment 

Name of Result Measured (DO, IR, sub-IR, Activity Purpose, Activity Outcome, Activity 

Output, etc.): Activity Output 

Is this a Performance Plan and Report Indicator? No X Yes _ for Reporting Year(s) ______  

If yes, link to foreign assistance framework:   

DESCRIPTION 

Precise Definition(s):  This indicator measures the number of beneficiaries that received assistance from 

the Activity to improve gender-inclusive responsible trade and investment. 

Beneficiaries includes companies, investors and BSOs that work with the Activity. 

The Activity will work to empower women and girls by facilitating an increase in trade opportunities for and 

investment in companies that possess one or more of three characteristics: 1) women-owned; 2) inclusive of 

women on the board and in senior and mid-management; and/or 3) offer products or services that 

substantially improve the lives of women and girls. The Activity will also facilitate an increase in GLI in 

Myanmar. The Activity defines GLI as investing with the intent to address gender issues or promote gender 

equity by investing in women-owned enterprises; investing in enterprises that promote workplace equity in 

staffing management, boardroom representation, and along their supply chains; and investing in enterprises 

that offer products or services that substantially improve the lives of women and girls.  The Activity will also 

work with GLI-focused investors and will work with other investors to encourage GLI approaches whenever 

possible. 

Examples of activity assistance that improves gender-inclusive trade and investment include but are not 

limited to providing expert advice to investors on the benefits of incorporating a gender lens investment 

approach, sharing information and case studies if indicated to be of interest by beneficiaries, hosting 

conferences where beneficiaries can learn about the ways a gender inclusive company can improve its sales, 

providing training or technical assistance in specific topics related to gender inclusion and improved business 

and investment outcomes, facilitating linkages between BSOs that are experts in gender inclusion with 

interested companies, highlighting the economic benefits of including women, highlighting data (and the need 

to collect and analyze data) on the needs of female clients, and more.   

The Activity can only count beneficiaries once annually during the life of the Activity. Companies may be 

reported as supported in consecutive years if renewed support is provided by the Activity team in the new 

project year. 

Unit of Measure: Number of beneficiaries   

Data Type: Integer 

Disaggregated by:  

Beneficiary type (company, investor, BSO) 

Location of beneficiary’s head office (city, state, country) 
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Rationale for Indicator (optional):  

PLAN FOR DATA COLLECTION 

Data Source(s):  Beneficiary, event/training/meeting sign-in sheets, Activity tracker of who requests and 

receives gender-inclusive newsletter, grant agreements. 

Method of Data Collection and Construction:  The MEL team will enter the data of those assisted on 

relevant topics into the database and will add together reported numbers to calculate the total for this 

indicator.  In some cases, such data can be collected via phone calls or in person interviews and documented 

by the staff member (e.g. in an email, a reporting form, or in an identified database entry (linked to staff 

member who made it, indicating the date and evidence). 

Reporting Frequency: Annually 

Individual(s) Responsible at the Activity: MEL Manager  

TARGETS AND BASELINE  

Baseline Timeframe: N/A (baseline is 0) 

Rationale for Targets (optional): TBD 

The target will be submitted to USAID by March 31, 2021, based upon Activity foundational assessments, 

workplan projections, and DAI experience in countries with a similar geographic and technical scope as this 

project. 

DATA QUALITY ISSUES 

Dates of Previous Data Quality Assessments and Name of Reviewer(s): N/A 

Date of Future Data Quality Assessments (optional): N/A 

Known Data Limitations:  N/A 

CHANGES TO INDICATOR 

Changes to Indicator:  

Other Notes (optional): 

THIS SHEET LAST UPDATED ON: October 21, 2020 

 

 

 


