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1. ANNUAL REPORT FOR THE PERIOD FROM JULY 1ST 2018 TO 
SEPTEMBER 30TH 2019 

1.1 Executive Summary 

In year one(Y1), SCORE commenced activities by identifying target communities (defined here as 
Grama Niladhari Administrative Divisions, otherwise known as GNs) in four priority districts; Jaffna, 
Trincomalee, Vavuniya and Monaragala; to build conflict mitigation and leadership skills within GN-
based decision-making bodies to engage marginalized groups to identify and implement 
complementary reconciliation and socio-economic projects that address local conflict stressors. GN-
based psychosocial service (PSS) activities also supported participation of conflict-affected 
populations. Within target areas, SCORE also provided training, technical assistance, and facilitation 
to local officials to implement reconciliation-related policies, improve gender-sensitive service 
delivery and better engage with all identity groups in their constituencies.  SCORE supported capacity 
building of conflict mitigation and leadership skills of community members to engage with the 
community.  
 
SCORE, in collaboration with strategic partners NPC, AWAW and Shanthiham, applied core aspects 
of the Global Communities (GC) conflict-sensitive Participatory Action for Community Enhancement 
(PACE) methodology, which was adapted to the local context for community-driven development. 
SCORE and its partners launched the process of target community mapping, engagement and initial 
consultations to facilitate the establishment or reactivation of inclusive community decision-making 
platforms such as the Coexistence Societies and Prajamandalas (community centers). Following the 
final selection and in-depth mapping of target communities, the SCORE team launched inclusive and 
participatory community engagement efforts in 14 target communities in Jaffna, Vavuniya and 
Trincomalee districts, and five target communities in Monaragala district in year one. 
 
During the first quarter (July 1st 2018 to September 30th 2018) of SCORE project implementation, the 
SCORE team focused extensively on administrative targets to ensure a smooth project start-up. Due 
to certain bureaucratic delays in securing our GoSL company registration, SCORE temporarily 
engaged staff on consultancy contracts, so that implementation could proceed. In the first few 
months, the SCORE team focused on meeting administrative and technical targets, including: 
establishing SCORE offices; signing all partner sub-awards with NPC, AWAW and Shanthiham; issuing 
an Annual Program Statement (APS) and soliciting and reviewing sub-grant applications to be 
awarded in quarter two (Q2).  The team also completed start-up deliverables, including the Annual 
Work Plan, (AWP), Activity Monitoring Evaluation and Learning Plan (AMELP) and Budget 
Monitoring Plan (BMP); and completing target community selection and engagement. All of this was 
accomplished while collaborating closely with other USAID and donor partners. SCORE on-boarded 
all key personnel, including the COP, DCOP, Senior Technical Specialist, Grants Manager and Finance 
Manager and other project staff within this period. SCORE also completed an HR Manual and a sub-
grants manual in Q1 Y1 and setup its grant Technical Evaluation Committee (TEC). The project 
established its Colombo and Vavuniya offices in the first quarter, followed by the Monaragala office 
in the second quarter. Also during this stage, SCORE developed an implementation approach; where 
smaller grants (usually capped at 25,000 USD) were issued, designed based on community needs and 
research evidence, with flexibility built into the grant agreements to ensure that the project 
interventions would remain flexible and adaptive to program learning accumulated throughout year 
one.   
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Despite focusing extensively on the administrative goals in the first two quarters of the project year, 
SCORE maintained programming throughout the year. The project completed a number of activities 
started up early on, and began planning for and initiating new activities to prepare for smooth 
continuation into SCORE year 2 (Y2) activities. 
 
In year one(Y1), SCORE commenced activities by identifying target communities (defined here as 
Grama Niladhari Administrative Divisions, otherwise known as GNs) in four priority districts; 
Jaffna, Trincomalee, Vavuniya and Monaragala; to build conflict mitigation and leadership skills 
within GN-based decision-making bodies to engage marginalized groups to identify and implement 
complementary reconciliation and socio-economic projects that address local conflict stressors. GN-
based psychosocial service (PSS) activities also supported participation of conflict-affected 
populations. Within target areas, SCORE also provided training, technical assistance, and facilitation 
to local officials to implement reconciliation-related policies, improve gender-sensitive service 
delivery and better engage with all identity groups in their constituencies.  SCORE supported 
capacity building of conflict mitigation and leadership skills of community members to engage with 
the community.  
 
SCORE, in collaboration with strategic partners NPC, AWAW and Shanthiham, applied core aspects 
of the Global Communities (GC) conflict-sensitive Participatory Action for Community 
Enhancement (PACE) methodology, which was adapted to the local context for community-driven 
development. SCORE and its partners launched the process of target community mapping, 
engagement and initial consultations to facilitate the establishment or reactivation of inclusive 
community decision-making platforms such as the Coexistence Societies and Prajamandalas 
(community centers). Following the final selection and in-depth mapping of target communities, the 
SCORE team launched inclusive and participatory community engagement efforts in 14 target 
communities in Jaffna, Vavuniya and Trincomalee districts, and five target communities in 
Monaragala district in year one. 
 
During the first quarter (July 1st 2018 to September 30th 2018) of SCORE project implementation, 
the SCORE team focused extensively on administrative targets to ensure a smooth project start-up. 
Due to the delay in securing our GoSL company registration, SCORE temporarily engaged staff on 
consultancy contracts, so that implementation could proceed. In the first few months, the SCORE 
team focused on meeting administrative and technical targets, including: establishing SCORE 
offices; signing all partner sub-awards with NPC, AWAW and Shanthiham; issuing an Annual 
Program Statement (APS) and soliciting and reviewing sub-grant applications to be awarded in 
quarter two (Q2).  The team also completed start-up deliverables, including the Annual Work Plan, 
(AWP), Activity Monitoring Evaluation and Learning Plan (AMELP) and Budget Monitoring Plan 
(BMP); and completing target community selection and engagement. All of this was accomplished 
while collaborating closely with other USAID and donor partners. SCORE on-boarded all key 
personnel, including the COP, DCOP, Senior Technical Specialist, Grants Manager and Finance 
Manager and other project staff within this period. SCORE also completed an HR Manual and a sub-
grants manual in Q1 Y1 and setup its grant Technical Evaluation Committee (TEC). The project 
established its Colombo and Vavuniya offices in the first quarter, followed by the Monaragala office 
in the second quarter. Also during this stage, SCORE developed an implementation approach; where 
smaller grants (usually capped at 25,000 USD) were issued, designed based on community needs 
and research evidence, with flexibility built into the grant agreements to ensure that the project 
interventions would remain flexible and adaptive to program learning accumulated throughout 
year one.   
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Despite focusing extensively on the administrative goals in the first two quarters of the project year, 
SCORE maintained programming throughout the year. The project completed a number of activities 
started up early on, and began planning for and initiating new activities to prepare for smooth 
continuation into SCORE year 2 (Y2) activities. 
 
During year one, the number of people participating in USG-supported events, trainings, or activities 
designed to build mass support for peace and reconciliation is 8,170 including 7,700 women mainly 
driven by to two large events supported for the Sinhala and Tamil new year which brought people of 
multi ethnicities together and targeted activity by SCORE partner AWAW. During the reporting 
period a total of 116 groups were assisted with USG assistance including 44 new groups. 397 
government officials were trained in peacebuilding and conflict mitigation and SCORE supported 80 
events, trainings, or activities designed to build support for peace or reconciliation among key actors 
to the conflict. Further, 15 resettled people were supported with livelihood and resettlement 
assistance and 32 persons received training on business plan development.  SCORE’s efforts towards 
increasing access to Psychosocial and Trauma Healing Services resulted in 456 community members 
being trained to provide community-based, non-clinical psychosocial support and 221 individuals 
were referred to psychosocial and trauma-healing programs. During the reporting period 1,685 
youth received training in social or leadership skills through USG assisted programs. 
 
 Within year one SCORE awarded (Please refer to Annexure B for further details): 

• 25 new grants under its Annual Program Statement (APS) to Sri Lankan community 
based organizations and civil society organizations, valued at USD 1,265,661 

• 3 grants to SCORE strategic partners, NPC, SAHC and AWAW valued at USD 1,077,791. 
• 3 fixed contracts valued at USD 238,036 to carry out baseline assessments and 

research. 
• In addition to these awards, SCORE also conducted Direct implementation activities 

valued at USD 103,802 throughout the year. 
 
These sub-grants are designed to support community-identified reconciliation and social 

cohesion priorities, test innovative local initiatives and bring communities together for program 
learning, to showcase innovation and to influence policy. They assist target communities to 
implement tangible, community driven livelihoods and services projects that promote inter-ethnic 
reconciliation in all four Y1 target districts. At the end of Y1, there were 19 grants in the pipeline at 
the end stages of the grant issuing process, solicited under request for application (RFA), valued at 
USD 453,513.  
 
In response to a request from SCORE’s institutional partner within the GoSL, the Ministry of 
National Integration, Official Languages, Social Progress and Hindu Religious Affairs 
(MONIOLSPHRA), SCORE also provided additional support for the ministry’s efforts to build the 
capacity of GN-division based community platforms such as Co-Existence Societies (CES) and 
District Reconciliation Committees (DRCs), where these were already established.  The ministry 
subsequently tasked both of these sub-national level bodies to promote reconciliation at the 
GN/village and district levels, respectively. As these community platforms became operational, 
SCORE  through its partner and grantees, trained these platform members, to identify conflict 
stressors and threats to cohesion, and to design initiatives to address these issues. Throughout the 
year at the national level, SCORE continued to foster this partnership with the MONIOLSPHRA, 
providing support centered primarily on helping the ministry to continue to establish and 
institutionalize CESs in target communities and DRCs in selected districts. SCORE developed strong 
relationships with the parliament of Sri Lanka and continued to provide technical support and 
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assistance to the Select Committee of Parliament (PSC). The Select Committee of Parliament (PSC) 
on Communal and Religious Harmony in Sri Lanka was set-up in April 2018 after the ethnic 
violence that erupted in Galle (November 2017), Ampara (February 2018) and Kandy (March 
2018), to consult directly with the communities affected by the violence and to formulate measures 
to promote communal and religious harmony in the country. SCORE, at the request of the PSC, has 
provided technical and logistical support for conferences chaired by the Speaker of Parliament with 
the participation of parliamentarians, national and local government officials, religious leaders, civil 
society representatives and media personnel to discuss and recommend actions to promote 
communal and religious harmony throughout the year. The project submitted to Parliament its 
recommendations to ensure Communal and Religious Harmony in Sri Lanka is maintained and 
continued to guide the PSC to take practical steps to promote reconciliation that would  drive 
needed reform efforts at the national and local level.  During the fourth quarter of the project year, 
SCORE began to assist the Office of Missing Persons (OMP) to improve its ability to engage and 
communicate with the public, and deliver related services.  
 
Throughout the year, SCORE remained in close contact with the United States Embassy and United 
States Agency for International Development in Sri Lanka. The project received a visit from the US 
Ambassador to Sri Lanka and Maldives H.E. Alaina B. Teplitz, to one of its sites in Iranaimadu,  
Kilinochchi in Q2 following the completion of the livelihood support project.  The ambassador was 
able to witness and assess the impact of SCORE interventions through her interactions with the 
beneficiary community. 
 
 
 
 Within year one SCORE awarded (Please refer to Annexure B for further details): 

• 25 new grants under its Annual Program Statement (APS) to Sri Lankan community 
based organizations and civil society organizations, valued at USD 1,265,661 

• 3 grants to SCORE strategic partners, NPC, SAHC and AWAW valued at USD 1,077,791. 
• 3 fixed contracts valued at USD 238,036 to carry out baseline assessments and 

research. 
• In addition to these awards, SCORE also conducted Direct implementation activities 

valued at USD 103,802 throughout the year. 
 
These sub-grants are designed to support community-identified reconciliation and social 

cohesion priorities, test innovative local initiatives and bring communities together for program 
learning, to showcase innovation and to influence policy. They assist target communities to 
implement tangible, community driven livelihoods and services projects that promote inter-ethnic 
reconciliation in all four Y1 target districts. At the end of Y1, there were 19 grants in the pipeline at 
the end stages of the grant issuing process, solicited under request for application (RFA), valued at 
USD 453,513.  
 
In response to a request from SCORE’s institutional partner within the GoSL, the Ministry of National 
Integration, Official Languages, Social Progress and Hindu Religious Affairs (MONIOLSPHRA), SCORE 
also provided additional support for the ministry’s efforts to build the capacity of GN-division based 
community platforms such as Co-Existence Societies (CES) and District Reconciliation Committees 
(DRCs), where these were already established.  The ministry subsequently tasked both of these sub-
national level bodies to promote reconciliation at the GN/village and district levels, respectively. As 
these community platforms became operational, SCORE  through its partner and grantees, trained 
these platform members, to identify conflict stressors and threats to cohesion, and to design 
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initiatives to address these issues. Throughout the year at the national level, SCORE continued to 
foster this partnership with the MONIOLSPHRA, providing support centered primarily on helping the 
ministry to continue to establish and institutionalize CESs in target communities and DRCs in selected 
districts. SCORE developed strong relationships with the parliament of Sri Lanka and continued to 
provide technical support and assistance to the Select Committee of Parliament (PSC). The Select 
Committee of Parliament (PSC) on Communal and Religious Harmony in Sri Lanka was set-up in April 
2018 after the ethnic violence that erupted in Galle (November 2017), Ampara (February 2018) and 
Kandy (March 2018), to consult directly with the communities affected by the violence and to 
formulate measures to promote communal and religious harmony in the country. SCORE, at the 
request of the PSC, has provided technical and logistical support for conferences chaired by the 
Speaker of Parliament with the participation of parliamentarians, national and local government 
officials, religious leaders, civil society representatives and media personnel to discuss and 
recommend actions to promote communal and religious harmony throughout the year. The project 
submitted to Parliament its recommendations to ensure Communal and Religious Harmony in Sri 
Lanka is maintained and continued to guide the PSC to take practical steps to promote reconciliation 
that would  drive needed reform efforts at the national and local level.  During the fourth quarter of 
the project year, SCORE began to assist the Office of Missing Persons (OMP) to improve its ability to 
engage and communicate with the public, and deliver related services.  
 
Throughout the year, SCORE remained in close contact with the United States Embassy and United 
States Agency for International Development in Sri Lanka. The project received a visit from the US 
Ambassador to Sri Lanka and Maldives H.E. Alaina B. Teplitz, to one of its sites in Iranaimadu, 
Kilinochchi in Q2 following the completion of the livelihood support project.  The ambassador was 
able to witness and assess the impact of SCORE interventions through her interactions with the 
beneficiary community. 
 
SCORE will remain alert and agile in order to respond to emerging ethno-religious tensions, threats 
and violence that have the potential to further polarize communities and/or derail ongoing 
reconciliation initiatives especially in the aftermath of the Easter Sunday attacks, or any political 
tensions that may arise following the presidential elections in November 2019. SCORE will continue 
its endeavor to collaborate, learn and adapt its programming and design its activities towards 
achieving a sustainable impact on social cohesion and reconciliation by addressing local issues 
through communities, civil society organizations, State and non-state actors at the grassroots’ level. 
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1.2 Project Description/Introduction 

In July 2018, USAID awarded the 3-year Social Cohesion and Reconciliation Activity (SCORE) to 
Global Communities and our Sri Lankan partners, the National Peace Council of Sri Lanka (NPC), the 
Association for War Affected Women (AWAW) and Shanthiham Association for Health and 
Counselling (SAHC). The purpose of SCORE is to strengthen Sri-Lankan-led efforts to advance social 
cohesion and reconciliation by fostering a shared and inclusive Sri Lankan identity, reducing socio-
economic and political disparities, and enhancing community resilience through complementary 
community-driven development and reconciliation projects and capacity building initiatives. Our 
approach strengthens horizontal relationships within and across communities and networks and 
vertical relationships between communities and the government in a Sri-Lankan-led effort to 
leverage social capital for increased resilience and a vision of shared identity; and to maximize 
feedback loops and coordination between citizen/civil society organizations/community based 
organizations-led and government-led initiatives. 

1.3 SCORE Theory of Change  

SCORE carries out its activities guided by its theory of change; If Sri Lankan-led efforts are 
strengthened to: 1) facilitate systematic and constructive interaction across diverse identities to 
address grievances and misperceptions, 2) foster inclusive and transparent collaboration to improve 
equitable access to services and socioeconomic opportunities, and 3) build capacities and leadership 
to interrupt cycles of violence, then relationships among divided groups and communities and 
between communities and their government will be transformed, thereby increasing Sri Lankans’ 
ability to have a shared vision of pluralistic identity and increasing resilience and prospects for a 
sustainable peace. 
 

1.4 SCORE Year 1 Target Areas 

 

Selection Criteria for SCORE Districts, District Secretariats and GN Divisions 
 
- Sri Lanka’s most severely conflict-affected and poverty-affected communities 
 
- Regions where vulnerability to conflict and the risk of extremism is high.    This could 
include high-risk areas or “hot spots” where there has either been a past history of 
violence or where multiple causes of conflict are converging 
 
- Communities with high numbers of resettled communities 
 
- A strategic mix of mono-ethnic and cross-line communities/districts/provinces 
 
- Political incentives of relevant government institutions to promote reconciliation 
 
- Community and/or local partners demonstrate interest and commitment to - 
implementing reconciliation activities and collaborating with SCORE 
 
- Opportunities to support change agents and champions of peace, including 
women/youth 
 
- The presence of complementary USAID and/or other donor programs (to avoid 
duplication of effort) 
 
- The existing capacity and potential to integrate programming across multiple SCORE 
components and cross-cutting themes 
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1.5 ACTIVITY IMPLEMENTATION PROGRESS 

Sub-purpose 1 – Promote a Cohesive Sri Lankan Identity  
 
SCORE is unique in its approach to promoting a cohesive Sri Lankan identity whereby the process of 
reconciliation, is community driven. Community platforms are the core of SCORE’s grassroots 
engagements; they are the medium through which SCORE introduces participatory planning, 
reconciliation and, social cohesion. SCORE has recognized that engaging the platforms is the best 
mechanism to work through, with and for the communities.  SCORE continues to work with CES, local 
government service providers and CBO/CSO partners to enable communities to engage constructively 
in the reconciliation process and strengthens community-driven initiatives and networks to promote 
social cohesion across divided communities. 
 
Result 1.1: Communities engage constructively in reconciliation processes 
 

¬ SCORE designed and implemented a variety of activities to promote  constructive 
community engagement in the reconciliation process: 

 
• SCORE grantee the Federation of Social Development Organizations (FOSDOO) engaged 

communities in select GN divisions in Vavuniya South through a Participatory Rural 
Appraisal (PRA) exercise, utilizing the PRA tools for data collection, analysis and 
planning. These community mapping assessments helped identify the most 
representative and inclusive platforms for participatory community-level engagement 
and decision-making, and helped inform the types of community-driven activities that are 
most appropriate to promote reconciliation and social cohesion.  
 

• SCORE’s strategic partner, NPC trained “Community Connectors” in Year 1 to conduct a 
community assessment and facilitate a community driven social cohesion and 
reconciliation process. Community Connectors can be called upon to support any SCORE 
partners/grantees, government agencies or civil society organizations. They comprise of 
both government and civil society members, who are now trained and available to 
facilitate community driven social cohesion and reconciliation processes and serve as a 
critical conduit between SCORE and the communities. Two “Connect the Connectors” 
events were held subsequently; March 12th in Vavuniya and June 30th in Moneragala to 
introduce the connectors to the target communities. 

 
• SCORE, together with partner NPC, facilitated an exchange visit for 46 community 

members from Seruwila, Trincomalee to share their experiences with the Vasavilan East 
community of Thellippalei in Jaffna on September 21st in recognition of International 
Peace Day. Community members representing GN divisions of Navakkenikadu, 
Samagipura, Sumedankarapura, Ariyamankeni and Lingapuram shared their experiences 
of the conflict through interactive sessions focused on building relationships among the 
communities, promoting social cohesion and reconciliation. The group also visited the 
Grand Mosque in Jaffna to learn about Muslim religious rituals, and the Nagadeepa 
Rajamaha Vihara and Nagapooshani Amman Kovil in the Nainativu Island of Jaffna, 
fostering of religious harmony among the mixed-ethnic group. 
 

• SCORE, together with NPC, facilitated an exchange visit of community members from 
Jaffna to Kumbukkana, Monaragala on the 5th and 6th of September, to act as a catalyst 
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in strengthening inter-ethnic relations between communities. The exchange program 
was attended by 51 community members from Jaffna and 30 members from 
Kumbukkana, Monaragala. The visit included a training session on reconciliation 
followed by a cultural event where a facilitator from the Sri Lanka Scouts Association 
guided participants on peace-centered activities. 
 

• SCORE conducted a village need assessment with the support of local co-existence 
societies and relevant stakeholders in Samagipura, Lingapura and Sumedhandapura GN 
divisions in the Trincomalee District on 20th September. The main purpose of this activity 
was to identify pressing issues in the respective regions and to determine urgent 
community needs.  The assessment involved on a focus -group discussion with youth, 
women, farmers, village committee members, heads of children’s clubs and the co-
existence societies in the regions.  Drawing on the assessment findings SCORE will design 
and carry out relevant interventions in the next quarter.  
 

• SCORE conducted a comprehensive community capacity development program on the 
21st, 24th, and 25th September for 27 participants in Lingapuram, Samagipura and 
Sumedhandapura in the Trincomalee District. The training covered 5 sessions including 
a village needs assessment, project proposal writing, community mobilization and good 
governance, equity and social inclusion. A similar activity was conducted by SCORE sub-
grantee Alliance Development Trust (ADT) with co-existence societies and relevant 
stakeholders in Lingapuram, Samagipura and Sumedhandapura in the Trincomalee 
District. 
 

• SCORE sub-grantee Chrysalis through its  program CONNECT: ‘Promoting Social Cohesion 
and Reconciliation through community led and managed initiatives and processes’ held 
its  first activity in Q3 in Maduruketiya in the Monaragala district on the 30th June 2019. 
The Community Mobilization activity comprised  a diversity kitchen program aimed at 
increasing shared understanding and appreciation of other ethnic groups through the 
sharing of food items, traditional song and dance items, andh speeches given by religious 
leaders representing different religious groups encouraging coexistence and religious 
harmony among the community.  

 
  

¬ SCORE in collaboration with its strategic partners organized and supported various ethno-
religious events and community events within its target communities inviting people of all 
ethnicities, and different stakeholders to advocate solidarity among communities, help 
rebuild the frail relationships between the communities, and dispel ethno-religious 
misconceptions. 
 
• Sinhala and Tamil New Year event conducted in Halambageswewa, Vavuniya on April 

21st, 2019, with the support of youth clubs in the area. The participants included 
members of youth clubs, CBOs and people from the Tamil, Sinhala and Muslim 
communities from the targeted villages of the SCORE project. Over 250 members 
representing Sinhala, Tamil and Muslim communities participated attended by members 
of all ethnicities and religions. Similar events such as the ‘Sahajeewanaye Erabadu 
Wasanthaya 2019’ and ‘Sahajeewanaye Sonduru Sandawa,’ (Eve of harmony) on April 9th 
and 11th 2019, an “Iftar” (meal consumed to break the fast observed by Muslims during 
Ramazan) festival on May 28th 2019, a special multi ethnic ‘Poson’ (Poson is a religious 
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day which falls in the month of June signifying the arrival of Buddhism in Sri Lanka in 3rd 
century BC) activity for the Mahagodayaya community,  and Thai Pongal festival (Hindu 
festival) celebrations on January 18th, 2019 at Mahagodayaya Janasanka Adarsha 
Kanishta Vidyalaya in Mahagodayaya, Buttala, also followed suit and helped increase 
solidarity and awareness among community members.  
 

• SCORE supported sub-grantee Rural Development Foundation (RDF) in promoting 
greater community integration and organized a cemetery clean-up event combined with 
a sports activity in Akpobura, Vavuniya on August 17. The youth and coexistence society 
in Akbopura conducted a Shramadhanana (group labor) activity at the village cemetery 
and played a friendly cricket match in the playground with participation of Muslim youth 
from the neighboring village of Pavatkulm. A similar “Shramadhana” activity was 
conducted in the Trincomalee district to clear the school playground in Dehiwaththa and 
the two acres of land of the Dehiwaththa cemetery.  
 

• NPC together with a women’s CSO, Udagama-Buththala-Monaragala Yashoda Women’s 
society increased the engagement of Muslim women in their organization, encouraging 
their participation in social activities. At a general meeting of the Yashoda Women’s 
Society that was held on the 29th June 2019, 16 Muslim women were formally accepted 
as members of the women’s society, which had previously been comprised of 42 Sinhala 
women.  
 

•  SCORE supported MONIOLSP in a series of street drama productions promoting social 
cohesion and reconciliation among community members in the Monaragala District.  
These dramas explored themes of religious freedom and mutual respect among 
communities, the performances were performed by the Nirupana Art Forum and 
organized with the support of the National Integration Promotion Assistant in Wellawaya 
who is responsible for coordinating Ministry work at the field level.  
 

• Similarly, street dramas were 
conducted throughout the year in 
the villages of Kollankaladdy, in 
the Jaffna district, 
Kaddaiparichchan, Samagipura 
and Sumenanthpura in the 
Trincomalee district and 
Puthiyasinnakkulam, 
Paddikudiyeruppu, 
Muthaliyarkulam, Kappachchi, 
Pavatkulam unit 2, 
Chekaddipilavu, Araphanagar, 
Kannankoddam, Mathinaanagar 
and Puliyankulam GN Divisions in 
the Vavuniya district. These 
dramas addressed pressing 
community issues such as drug 
and alcohol usage, school 
dropouts, gang violence and other anti-social activities such as drug and alcohol 
smuggling. The dramatists also portrayed other issues faced by households in rural 

Street drama promoting social cohesion and reconciliation at 
the opening of the playground in Samagipura, Trincomalee 
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communities such as alcohol consumption, the effect of micro credit loans and mother 
migration.  

 
• Picture Story Telling Intergenerational Forum coordinated by Sri Lanka Red Cross 

Society, Vavuniya Branch on 20th and 21st July in Vavuniya. This Forum was attended by 
youth from 6 youth clubs. The principal objective of the intergenerational forums was to 
generate a platform for elders in communities to share their personal experiences 
concerning the conflict with youth and to provide a platform for youth networks to learn, 
debate and discuss issues such as the root causes of the ethnic conflict and reconciliation.    

 
 
Result 1.2: Citizen driven initiatives and networks strengthened to promote social 
cohesion and reconciliation across divided communities. 
 

¬ Throughout year one, SCORE, its strategic partners and sub-grantees supported various 
citizen driven infrastructure improvement projects that strengthened community 
resilience and promoted reconciliation.  
 
• The local community in Chekkaddipilavu, Vavuniya identified and prioritized the 

provision of a piped water supply to the Primary Health Center (PHC) as a way to 
strengthen inter-ethnic relations between local Tamil and Muslim residents.  One of the 
community’s priorities is to ensure  mothers and young children from both ethnic groups 
have equal access to water and sanitation facilities at the Center, reducing the risk of 
contracting water-borne diseases. SCORE sub-grantee RDF procured the necessary 
systems to source water from a nearby well  and supply the PHC with pipe borne water. 
The completed system was handed over to the PHC on March 18th, 2019. RDF also 
organized a community wide “Shramandhana” (cleaning up) at the PHC center, with the 
active participation of approximately 45 people, comprising of both Tamils and Muslims, 
from the beneficiary communities.  

 
• At the request of the community, SCORE helped promote ethno-religious harmony among 

Muslim and Tamil children (Muslim-11 and Tamil-12) studying in a pre-school in 
Muthaliyaarkulam (Vavuniya), by expanding the existing school building to provide 
additional space for ethnically integrated early childhood learning and thereby 
promoting religious and communal harmony. The work was completed by SCORE sub-
grantee (RDF) and handed over to the community on June 13th, 2019. 

 

Children of the pre-school at the handing over of 
the additional space for the pre-school 

Muslim and Tamil children of the pre-school 
engaged in learning in the new space of the pre-
school 
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• During this period, SCORE SCORE sub-grantee (RDF), at the request of the community, 

commenced the groundwork to install a water purification plant in Maharambaikulam 
village, Vavuniya in order to improve the quality of drinking water for community and 
alleviate recurrence of Chronic Kidney Diseases (CKD) prevalent in the area due to the 
poor water quality which is high in calcium. As a precursor to the activity, a 
“Shramadhana” activity to clear the water purification plant construction area was 
conducted on May 25th, 2019, attended by and a total of 33 of mixed ethnicities and 
religious backgrounds. 

 
 

• SCORE sub- grantee RDF renovated an access road which runs through Agbopura GN 
division in Vavuniya South. The renovation of the road commenced on 12th June 2019 and 
will benefit 130 Tamil families and 215 Sinhalese families in the five villages of 
Puthiuasinnakulam, Agbopura, Thikwewa, Nawagamana and Kokuweliya in Agbopura. 
The renovation of the access road strenghtened the relationship between both Tamil and 
Sinhala, as the road connected Sinhala community of Agbopura with the adjoining villages 
of Maharambaikulam, Santhsolai and Ramabavetti occupied by Tamil communities. 58 
villagers including members of both Tamil and Sinhala communities contributed to 
Shramadhana activities, clearing roadside vegetation and filling eroded areas in a 
community driven effort. 
 

• Similarly, SCORE sub-grantee FOSDOO commenced work to develop a common space, 
located in Muthaliyarkulam, Vavuniya district, which will be used as a learning center and 
other activities for Tamil and Muslim communities in the village. The community 
members were keen to establish this center in the village, as they believe that this will 
create a better space for the youth to spend their leisure time effectively rather than being 
involved in delinquent activities, and also enhance social cohesion among the resettled 
multi ethnic communities in the village. The work was completed and handed over to the 
community in Q4.  
 

¬ Throughout year one, SCORE, its strategic partners and sub-grantees also supported various 
citizen driven initiatives within its target communities that promoted harmony and social 
reconciliation.  

 

Participants cleaning the well area during the 
“shramadhana”activity 

Laying the foundation for the water purification plant 
by school children in Maharambaikulam 
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• With SCORE support, the CES in the Trincomalee district, established a Reader Circle at 
the Lingapuram Library for Tamil and Sinhala students. The Reader Circle enabled multi-
ethnic and marginalized youth obtaining library services to come together and organize 
knowledge and skills-based activities. 62 students belonging to Tamil and Sinhala 
communities of several adjoining villages participated on the first day of discussion to set 
up the Reader Circle, showing great enthusiasm for this reconciliation initiative. The 
youth appointed a 10-member Steering Committee comprising of Sinhala and Tamil 
students, and pledged to assure a transparent process to access the Reader Circle 
platform to promote peace and inclusion.  

 

• Similarly, SCORE sub-grantee Federation of Social Development Organizations 
(FOSDOO), intervened to provide books and cabinets to the only library in Maruthamadu, 
Vavuniya district, to encourage reading habits of children and youth by improving the 
standards of the library and promote inter-ethnic interactions of youth clubs. The library 
is surrounded by multi-ethnic communities, and was severely lacking in basic facilities. 
The Mahagodayaya Janasanka Adarsha Kanishta Vidyalaya also received a similar book 
donation through the NPC in commemoration for the World Book day. 

 
• During a GN mapping activity, the youth and community members of the 

Halambageswewa village in the Vavuniya district identified the need for sports 
equipment as engaging in sports activities will enable them to develop friendships with 
youth from neighboring communities. As a response, sports equipment was handed over 
by SCORE together with sub grantee FOSDOO   to   youth club members in on 12th July 
2019.   
 

• Also, sports equipment for women was handed over to the Muthaliyarkulam coexistence 
society on 12th July 2019, and youth of the Pavatkulam village in the Vavuiya district also 
received sports equipment and a renovated playground on 12th July 2019.  

 
Result 1.3: Improved local and national government institutions and processes 
promoting social cohesion and reconciliation 

 
¬ SCORE re-activated various community platforms such as coexistence societies and Praja 

Mandalaya, established community connectors and worked with local and national 

Members of the reader circle comprising of Sinhala and Tamil students at the Lingapuram Library 
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government institutions to strengthen processes promoting social cohesion and 
reconciliation. 
 
• SCORE supported  he Ministry of National 

Integration, Official Languages, Social Progress 
and Hindu Religious Affairs (MNIOLSP) to form 
co-existence societies (CES) in target areas. 17 
CESs have been reactivated during the reporting 
period in Trinco, Jaffna and Vavuniya Districts, 
where all were registered and mandated by 
MNIOLSP to initiate citizen-driven 
reconciliation activities to promote social 
cohesion and reconciliation in the target GN divisions. Members of the new and 
reactivated coexistence societies have been provided training by SCORE in partnership 
with sub-grantees on developing leadership, communication, identifying 
problems/needs of the village, and to improve problem-solving skills, increase 
knowledge on social cohesion and reconciliation concepts and the Right to Information 
(RTI) Act.  

 
• SCORE also conducted two meetings in Monaragala on August 19 which included SCORE 

partners in the Monaragala District, local and national level sub–grantees, and the District 
Secretary and Divisional Secretary.  The meetings aimed to improve existing coordination 
mechanisms and interaction among the key SCORE partners in Monaragala, as well as to 
improve sub-grantees’ coordination with the Government. Key issues raised by the 
District Secretary (DS) included the importance of addressing the non-SCORE Grama 
Niladhari divisions of Medagama and Badalkumbura, where ethnic tensions prevail.  

 
• A training program was conducted by SCORE sub grantee FOSDOO on September 20th, 

21st, 22nd, 27th, 28th 2019 on Halambagaswewa, Muthaliyarkulam, Pavatkulam, 
Maruthamadhu, Illupaikulam in the Vavuniya District. 121 participants attended this 
program, where they were made familiar with key government institutions mandated to 
protect human rights in Sri Lanka and the various government institutions which an 
receive reports of human rights violations. The objective was to build awareness on 
human rights and other related legislation among youth club and CBO members.  

 
• SCORE completed the first draft of the handbook and guidebook for Co-existence societies 

and its members, at the request of MNIOLSP. The Minister requested SCORE’s assistance 
in the production and printing of the CES Handbook for the public, as well as the 
production and printing of the CES Guidebook for field officers in the ministry. SCORE 
supports the preparation of the CES handbook and guidebook, supports CES national 
conference and connects the CESs with National Languages Equality Advancement 
Project (NLEAP) for seed grants. 

 

Local coexistence societies are 
intended to promote 
reconciliation and coexistence at 
the community level among 
different ethnic groups and 
address inter- and intra-ethnic 
tensions where they arise. 
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¬ During the reporting period, SCORE continued to remain engaged with national governing 
bodies to actively promote social cohesion and reconciliation.  

 
 

•  SCORE promoted sustained interest and 
incremental action on issues related to communal 
and religious harmony through the provision of 
material, financial and technical support to the 
Parliamentary Select Committee on Communal and 
Religious Harmony (PSC). The project supports the 
committee to take concrete actions at national 
level to address issues of social cohesion and 
reconciliation.  Attention was also focused on the 
Diyawanna Declaration of the Select Committee, 
which was adopted in view of the April 21 Easter 
Sunday attacks. The Declaration specifically 
highlighted the role of political leadership in 
bringing about sustainable communal and 

religious harmony while disregarding political divisions. This was a significant milestone 
where the Diyawanna Declaration brought the ruling and opposition party members to 
unanimity.  The act was evidence of the effectiveness of SCORE’s ongoing engagement 
with the PSC to improve national government institutions and processes in promoting 
social cohesion and reconciliation in Sri Lanka.  

• SCORE was invited to provide recommendations on furthering reconciliation at a meeting 
with the Foundation for Civilian Bravery (FCB), upon the invitation of the Speaker of 
Parliament, who is also the Chief Patron of FCB and the chairman of the PSC. SCORE’s 
recommendation to the foundation was that it introduce awards to recognize individuals 
- one from each community (Sinhala, Tamil and Muslim) - who contributed to the 
furthering social cohesion and reconciliation. – These may include individuals who risked 
their lives to save members of other communities during threats to ethnic harmony.  
 

The Select Committee of 
Parliament (PSC) on Communal 
and Religious Harmony in Sri 
Lanka was set-up in April 2018 
after the ethnic violence that 
erupted in Galle (November 
2017), Ampara (February 2018) 
and Kandy (March 2018), to 
consult directly with the 
communities affected by the 
violence and to formulate 
measures to promote communal 
and religious harmony in the 
country. SCORE, at the request of 
the PSC, has provided technical 
and logistical support for 
conferences chaired by the 
Speaker of Parliament with the 
participation of parliamentarians, 
national and local government 
officials, religious leaders, civil 
society representatives and media 
personnel to discuss and 
recommend actions to promote 
communal and religious harmony 
during the last two quarters of the 
SCORE activity. 

Newspaper reports of the special PSC meeting 
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• SCORE provided a grant to the Centre for 
Communication Training (CCT) to implement 
the ‘Strengthening District Reconciliation 
Committee Platform for Consolidating Post 
War Reconciliation Processes’ activity covering 
15 districts in all nine provinces in Sri Lanka, 
which will run for four months from its 
inception within the reporting period. Through 
the grant, CCT will conduct a qualitative study 
to assess the status quo of the DRC network and 
provide recommendations for enhancing their operation. CCT will coordinate closely 
with German Aid Organization, Deutsche Gesellschaft für Internationale Zusammenarbeit 
(GIZ) and the Ministry of National Integration to assess existing performance of DRCs in 
key target areas and recommend possible capacity building measures to reinforce and 
institutionalize best practices. 
 

• SCORE partner NPC designed and began implementing SCORE’s training and capacity 
building of local government officials in SCORE’s Y1 target districts. NPC engaged with 
local officials in target Divisional Secretariats in the four target districts to establish four 
Divisional Advisory Panels (DAP) in Thelippalai (Jaffna), Vavuniya North (Vavuniya), 
Buththala (Monaragala), and Seruwila (Trincomalee).These advisory panels serve to 
coordinate NPC capacity building efforts involving numerous District, DS and GN-Division 
level government offices. NPC also delivered SCORE orientation sessions to each DAP to 
present the SCORE model and instruct participants on the principles and approaches 
underlying conflict mitigation and reconciliation activities in their constituencies and 
communities.  
 

• SCORE provided trainings for GO’s and Local Government Representatives (LGR) on Rule 
of Law and Social Cohesion that included extensive group work. Capacity building for GO’s 
and LGR’s serve as a fundamental component of SCORE’s efforts to enable State services 
to remain cohesive and unbiased. The GN Level activities helped to consolidate the 
cohesion and reconciliation efforts at the community level. The following trainings were 
also conducted by NPC in the districts of Jaffna, Vavuniya, Trincomalee and Moneragala: 

1. Training on Rule of Law for Government Officers.  
2. Training on Social Cohesion and Reconciliation for Local Government Authority 

Representatives  
3. Preparation of the Conflict Mitigation Plan for Palali North GN division in Jaffna  
4. Presentation of GN level activity plan for the communities of the selected 5 GN 

divisions of Thellippalei DS division in Jaffna  
 

• SCORE, also signed an agreement with Human Environment Link Progressive 
Organization (HELPO), to implement the project titled ‘Ensure justice to families of 
Missing Persons in Galle District through awareness and facilitation and encouraging 
them to seek services of the Office of Missing Persons (OMP).’ The workshop held at the 
District Secretariat auditorium in Galle on August 15th saw the participation of 34 CBO 
representatives as well as District Secretariat officials. Significantly, a majority of the CBO 
representatives were women, working in various fields such as women’s empowerment, 
child rights, peacebuilding, environment protection etc.    

 

District Reconciliation 
Committees (DRC), established by 
the government are mandated to 
address the incidence of inter-
religious and inter-ethnic tensions 
and to promote national 
integration and reconciliation in 
all 25 districts.  
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Sub-purpose 2: Reduce socioeconomic disparities and exclusions 
 
In year one, SCORE continued to address disparities in socio-economic conditions by supporting 
community-driven activities to address core grievances by improving equitable access to services 
and enhancing socioeconomic opportunities of multi ethnic communities in order to advance social 
cohesion and reconciliation in Sri Lanka. 
 
Result 2.1: Recovery and resettlement of conflict affected populations advanced. 
 

¬ Throughout the reporting year, SCORE designed and implemented activities that aided 
recovery and resettlement of communities and help foster social cohesion and 
reconciliation. 
 
• SCORE sub-grantee RDF engaged the Illavali NW Tamil community consisting of 

seven villages with an approximate population of 2250. During the civil war, this area 
was under military control and designated High Security Zone (HSZ) with the entire 
population displaced and forced into welfare centers. This area was recently 
“released” by the military and residents were permitted to re-settle. SCORE’s strategic 
partner Shanthiham provided psycho-social trauma counseling services and SCORE 
grantee RDF provided livelihood support to help promote social cohesion in this 
community, which was severely undermined by lack of clean drinking water, poor 
road conditions, a high level of youth unemployment, alcoholism, drug smuggling and 
related anti-social activities. 
  

• SCORE also engaged target communities in the DS division of Vavuniya North, in the 
GN divisions of Puthukkudiyiruppu and Kanchooramodai, selected because they 
include high numbers of displaced and resettled communities that are economically 
marginalized with limited access to basic services. These are also multi-ethnic 
communities with ex-combatant reintegration issues and a need for PSS.  
 

• SCORE launched a Sinhala language-training program for the Tamil local authority 
staff in the Vavuniya North Pradeshiya Sabha (VNPS) on November 21, 2018. The 
purpose of this program is to strengthen ties between the Sinhala-speaking 
community and VNPS, and foster greater trust between the resettled Tamil and 
Sinhala communities. In addition to the language training, this activity also provided 
assistance to translate VNPS documents into the Sinhala language for use by Sinhalese 
constituents. All documents which were translated into Sinhala were handed over to 
the VNPS on March 06th, 2019. 
 

• SCORE sub grantee RDF supported a community driven effort to complete small scale 
repairs and improvements on the “Common Hall” (community center) in Pavatkulam 
Unit 2 in the Vavuniya District, to serve the immediate needs of the community. 
Approximately 470 Sinhala, Muslim and Tamil families benefitted from the 
renovation of the hall which will provide the community with a space for recreational 
activities, cultural programs and communal gatherings. The renovated paddy store 
and common hall were handed over to the community on July 15th. 

 
Result 2.2: Improved economic opportunities for the most marginalized communities 
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¬  One of the elements of the project’s theory of change is that fostering reconciliation and 
social cohesion at the ground level depends on equitable access to basic services and 
socioeconomic opportunities. As such, SCORE engaged in livelihood and strengthening 
economic activities throughout the year, especially focusing on uplifting marginalized 
communities and increasing women’s livelihood opportunities. 
 
• SCORE provided rapid response to December 2018 flooding within its target districts 

of Kilinochchi and Mullaithivu, collaborating with local authorities, local fisheries 
societies and the National Aquaculture Development Authority of Sri Lanka (NAQDA) 
to determine that the most impacted group by the flood was the inland fishing 
community in the area. SCORE provided fisherman with nets that enabled them to 
quickly get back to work.  The project worked in partnership with eight of the areas’ 
inland fisheries societies to distribute 120 fishing nets (40 sets) benefiting 215 
fishermen and their families.   
 

• SCORE, through RDF, also 
provided a training program 
designed by the Ocean University of 
Sri Lanka on out board engine repair 
for the young fishermen in Illawalai 
North West GN division, Jaffna. 
Through a community mapping 
exercise, RDF discovered that the 
village doesn’t have a skilled out 
board engine repair person, and as a 
result the fishermen were foregoing 
repairs putting their safety at sea at 
risk. SCORE supported the training 
program to both enhance the 

village’s livelihood and to increase fisherman’s safety at sea.  
 

• SCORE conducted two training programs in financial literacy for women in 
Mahilankulam and Thaddankulam in the Vavuniya district, having identified the 
rising microfinance debt and need for financial literacy in the conflict-affected target 
districts, during the reporting period. These were organized in collaboration with the 
Central Bank of Sri Lanka, with the purpose of educating and assisting women in 
order to improve their financial knowledge and skills and raise awareness on the 
unethical practices of unregulated microfinance companies.  
 

• RDF completed the renovation of a paddy store in Pavatkulam Unit 2, in Vavuniya 
district to reduce socio-economic disparities and support sustainable 
economic/livelihood development of marginalized and conflict affected families in 
Q3. The purpose of the renovation is to enable farmers to store paddy during the 
harvesting season without difficulties, enabling them to sell it at a reasonably high 
price during the high demand period. Alleviating hardships faced by nearly 300 
farmers (Tamil, Sinhala, and Muslim) during the harvesting time. 
  

• SCORE issued a grant to a Local CSO, Women’s Development Federation (WDF) to 
implement a project, which seeks to renovate a minor irrigation tank in 

Participants assembling  part of the engine during the 
training program 
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Mahagodayaya in the Moneragala District. Once completed the project will provide 
sustainable livelihood opportunities for approximately 700 families of the division’s 
Sinhala, Tamil and Muslim population as the tank is of high economic and livelihood 
value to local communities.  
 

• SCORE signed a grant with the Peragamana 
Guild which proposes to improve the 
agricultural livelihood of the conflict affected 
resettled communities in Wijayapura in 
Monaragala District through renovation of 
irrigation systems that were destroyed as a 
result of conflict. This was in response to 
concerns expressed by community members in 
Wijayapura that no significant economic 
development has taken place in this village 
since the war.  This was aimed at alleviating the 
sense of abandonment and a feeling of being 
unfairly treated among the inhabitants of the 
village paving way for increased levels of social 
cohesion.  

 
 
 

• SCORE also supported sub-grantee Uva Wellassa Farmer Women’s Organization 
(UWFWO) on August 11 in conducting a workshop for 28 Sinhala, Tamil and Muslim 
women to promote social harmony and reconciliation in Moneragala in the Uva 
Province. The workshop complemented a SCORE activity, implemented through the 
UWFWO, which installed 12 pre-fabricated stalls in the fish market, in an effort to 
reduce ethnic tensions which have arisen in recent months due to increased 
competition over limited space.  
 
 

 

Result 2.3: Local governments and CBOs strengthened to provide sustainable services to 
the most marginalized communities and populations. 
 

¬ Throughout year one, SCORE remained committed to supporting and strengthening local 
government institutions and community based organizations towards improving service 
delivery to marginalized communities. 
 
• PACE training was provided to CESs in Muthaliyarkulam and Pavatkulam in Vavuniya 

district on April 10th 2019, and on May 17th 2019 for CESs in Sampoor East and West, 
in the Trincomalee District. The purpose of this training is to provide basic knowledge 
of the PACE methodology, its core values, main elements and how communities can 
apply it to  improve their capacity to identify the problems and needs of the 
community. In addition to CES members, youth club members from Nariyakulam, 
Illupaikulam and Muthaliyarkulam also participated in this PACE training program.  
 

Community members at work  
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• NPC organized a seven-day residential training program for 34 community 
facilitators or ‘connectors’ on social cohesion and reconciliation in January 2019. The 
training was conducted by Partners in Alternative Training (PALTRA), and 
participants were trained in the tools, methodologies and techniques available for 
implementing community-based social cohesion and conflict resolution projects 
 

Sub-purpose 3: Enhance community resilience 
 
SCORE activities continued to promote effective methodologies to heal trauma, and transform social 
relationships by ensuring those who receive psychosocial services (PSS) are also provided with 
opportunities to link back into the social fabric. SCORE also continues to strengthen the leadership of 
women and youth to influence the future direction of their communities. 
Result 3.1; Increased access to psychosocial and trauma healing services 
 

 
¬ In year one, SCORE launched psychosocial and trauma healing services in the Jaffna 

district for conflict-affected populations who have unaddressed acute psychosocial 
traumas. SCORE strategic partner Shanthiham addressed collective recovery from 
trauma through the psychosocial rehabilitation of conflict-affected populations in the 
target district of Jaffna, adapting a grassroots level ‘core group’ mechanism to provide 
psychosocial services in these target GN divisions. The members of these groups were 
selected from the community with 8-15 members in each target locations, and periodic 
trainings are provided to these non-specialist members to build capacity to assist with 
primary level psychosocial support to communities. 

 
• Also, SCORE sub-grantee Family Rehabilitation Centre (FRC) commenced 

implementing the activities under the RESPECT (Rehabilitation Services for People 
Affected by Violence Related Trauma) project in Monaragala and Trincomalee 
Districts. The overall objective of this project is to contribute to the restoration of 
individual, family and community wellbeing through the provision of psychosocial 
care for survivors of violence related trauma caused by conflict and/or gender-based 
violence, and the promotion of active participation of community members and 
stakeholders in reconciliation. This is achieved through a structure formed by FRC 
known as the Grassroots Level Action Committees (GRLAC) to address the 
widespread negativity and stigma attached to mental health problems at all levels in 
the societies in Sri Lanka. During the reporting period, FRC was able to establish two 
GRLACs in Trincomalee and five GRLACs in Monaragala with a total number of 85 
members including 14 youth. Further, FRC also conducted four case detection events 
(CDE) in Sampur East and Sampur West in the Trincomalee District and in Udagama 
and Weliyaya in the Monaragala district, along with and two community awareness 
programs in Moneragala. 

 
Result 3.2; Increased opportunities for youth and women to exercise leadership in 
promoting responsible citizenship and reconciliation 
 

¬ Throughout year one, SCORE also continued to strengthen the leadership of women and 
youth to influence the future direction of their communities. 
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• SCORE strategic partner the Association for War-Affected Women (AWAW) delivered 
training and networking opportunities to female political leaders in SCORE’s priority 
districts to increase their engagement in their respective constituencies and enable 
them to advocate for women’s rights. In Q1 & Q2, the AWAW delivered workshops in 
Monaragala and Vavuniya respectively, for female political leaders to prepare them 
to more effectively demonstrate leadership to address conflict stressors in their 
constituencies, conceptualize proposals containing meaningful intervention that 
promote social cohesion and reconciliation within their communities, and to apply 
for SCORE and other such grant funds towards implementing those activities.  

• AWAW also convened and conducted a half-day conference on “The Road to 
Reconciliation: Justice, Hope and Dignity in Sri Lanka” at the BMICH in Colombo. 
AWAW also facilitated more advocacy workshops for 50 multi-ethnic women in 
Batticaloa and Ampara and conducted advocacy workshops for 34 local women 
leaders in Mullaitivu and for 23 participants in Ampara during the reporting year. 

• USAID SCORE in partnership 
with sub grantee Search for 
Common Ground (SFCG) and 
the National Youth Model 
United Nations (NYMUN) 
conducted a series of 
residential social media boot 
camps for 76 Sinhala, Tamil and 
Muslim youth in July 2019. The 
boot camps were organized 
with the objective of 
developing skills of youth to 
combat hate speech via social 
media and create social media 
content that promotes 
pluralism and peaceful messaging. Participants from around Sri Lanka benefitted 
from the training programs which sought to deconstruct social media, encouraging 
them to critically analyze how it applies to their lives in the current context of 
communal tensions.  
 
 

• Following the Easter Sunday bombings in Sri Lanka, SCORE worked in partnership 
with sub-grantee SfCG to support a pool of 28 social media influencers from diverse 
ethnic backgrounds to counter the spread of fake news and hate speech online. The 
influencers verified rumors with responsible government departments to curtail the 
spread of misinformation, and worked with local authorities to identify possible 
violent eruptions on the ground. This activity is currently ongoing with a more 
generalized national focus.  
 

• SCORE sub grantee FOSDOO also provided a training program on the effective use of 
Social Media for 108 youth club and CBO members in in Halambaswewa, Pavatkulam, 
Muthaliyarkulam, Maruthamadhu and Illupaikulam within the Vavunya district in 
September 2019 with the purpose of encouraging the responsible and ethical use of 
social media, and to develop skills of youth to combat hate speech via social media. 

Youth participants of Social Media boot camp in Sigiriya 
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Participants in the training program were encouraged to critically analyze how social 
media applies to their lives in the current context of communal tensions and 
accordingly create positive social media content.  
 

• Year one also saw the successful delivery of sub-grantee Centre for Equality & Justice 
(CEJ)’s first SCORE event, Picture Story Telling Intergenerational Forum from held in 
March 2019 in Trincomalee. The main objective of this activity was to encourage 
young people to think about how memory and remembrance can help prevent 
violence from recurring. The forum served as a platform for elders to share their 
experiences on the full impact and nature of the conflict with younger citizens, and to 
catalyze them to take action to promote social cohesion and reconciliation. 25 pre-
selected and nine senior citizens participated. Youth participants were from four 
Trincomalee-based youth organizations: Assembly of Social Mobilization, Sri Lanka 
United Nations Friendship Organization, Kinniya Poverty Vision, and Shakthi 
Women’s Organization Kantale. CEJ conducted a second intergenerational forum also 
within the reporting period in Moneragala, attended by 21 youth and four elders. 
 

• SCORE further supported CEJ to launch a social media campaign in May 2019, 
targeted at youth under the following hashtags; #LetsTalk, #StoriesofConflict, 
#YouThink, #Rebuild, #YouthforReconciliation. The purpose of the campaign is to 
utilize social media as a means of raising awareness among youth through the 
experiences of the older generations. The aim of which is to serve as a building block 
towards reconciling youth led communities in Sri Lanka. 

• SCORE strategic partner NPC also conducted a one-day training program for school 
children belonging to five GN Divisions; Sumedankarapura, Samagipura, 
Navakkenikadu, Ariyamankeni and Lingapuram of Seruwila in the Trincomalee 
district on September 14 2019. The program was attended by 70 schoolchildren from 
Grade 8 to 11. The objective of the program was to give the children an opportunity 
to develop their understanding of the concept of reconciliation and to increase 
opportunities for youth to exercise leadership in promoting responsible citizenship 
and reconciliation, thereby enhancing community resilience to benefit future 
generations.  

 

1.6 Implementation Challenges and Mitigation Steps 

A ”soft coup” in October 2018, the Easter Sunday terror attacks in April 2019 and political instability 
leading up to the November 2019 presidential election resulted in a sense of heightened suspicion 
and tension, leading to more scrutiny and monitoring towards grantees and their activities in the 
field, from both the community members and government officials,  resulting in partners and 
stakeholders having to take extra precautions and face delays in conducting project implementation 
activities.  Regardless, SCORE staff continued to identify and pursue opportunities to work with the 
government of Sri Lanka (GoSL) where synergies were possible and where SCORE objectives and 
GoSL objectives overlapped.  
 
The Easter bombing attack especially affected SCORE. Project implementation was suspended for 
approximately six weeks (April 21st – May 31st 2019) due to the declaration of Emergency Law. The 
SCORE partners and sub-grantees met on May 7th, 2019 to discuss and debate the impact on the 
trajectory of SCORE activities, and offer suggestions for new areas of focus that could be integrated 
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into Y2 programming while taking into consideration the upcoming political economic conditions. In 
consultation with USAID, GC and partners determined the focus should be on activities that promote 
greater inclusion of Muslim communities as Muslim communities around the country are being 
increasingly marginalized. To counter this trend, SCORE aims to engage with Muslim communities, 
supporting various forms of dialog between Muslim communities and other groups, and other 
activities to build trust and confidence among different groups/ethnicities. The project recognizes 
the need for intensive grassroots engagement while being mindful of the sensitivities of this type of 
intervention.  SCORE recognized the critical need for campaigns and messaging for peace, inclusivity, 
reconciliation and co-existence as means to address the social and ethnic divisions and animosities 
the attacks revealed.  An urgent need for counter messaging campaigns against hate speech in public 
and personal domains and social media was addressed by SCORE grantee, Search for Common 
Ground (SfCG) in Q3. Additional interventions, including delivering training to community police on 
gender and conflict sensitivity and Preventing Violent Extremism (PVE) programming were also 
discussed. 
 
The issuance of RFA grants based on United States Institute for Peace (USIP) findings from their 
Everyday Peace Indicate (EPI) survey was delayed slightly due to baseline data collection difficulties 
in the field, driven by the prevalent mistrust within the country following the Easter attacks.  In some 
localities, field staff were received with some suspicion, and the criminal investigation department 
and local law enforcement were contacted by community members, hindering data collection efforts.  
SCORE staff worked in collaboration with the Ministry of Integration to alleviate these issues, USIP 
completed data collection on a delayed time-line.  SCORE collaborated with USIP to incorporate the 
findings from the survey into new rounds of sub grant awards based on the initial EPI findings report.  
As of the end of October, USIP is nearing the completion of the baseline report and indicates a draft 
report may be issued in November 2019. 
 
These additional reviews and lessons learnt also revealed the extent to which SCORE sub-grantees 
that are small scale CBOs such as; Kudaoya avamangalyadhara ha paropakara samithiya, Uwa 
Wellessa Farmer Women Organization…etc  still require extensive support to manage their project 
designs, implementation planning and monitoring and evaluation activities. The monitoring and 
evaluation activities with these small CBOs were especially challenging leading to poor data quality 
and SCORE is currently in the process of developing enhanced mechanisms and partner trainings to 
ensure mitigation of these going forward with existing partners, and these findings and reviews were 
meticulously analyzed and factored into the design of new grants, trainings and technical support 
activities, to avoid these issues going forward.  
 

1.7 Collaboration, Learning and Adaptation 

SCORE team continues to take a purposeful approach to creating, sharing, using and managing the 
knowledge and information generated on the SCORE project. The SCORE approach to Collaborating, 
learning, adapting (CLA) acknowledges that learning is a continuous process that must be 
participatory, systematically planned for, adequately resourced, and integrated into the project life 
cycle. As such, SCORE has gathered many learnings having worked with and through mechanisms 
like CESs, and the implementation of the PACE methodology within a Sri Lankan context, findings of 
the United States Institute of Peace’s (USIP) Every Day Peace Indicator (EPI) research, and the 
findings of the CEPA baseline topline report. SCORE is already in the process of integrating these 
learnings to design community-driven activities that enhance community resiliency, and reduce 
socio-economic and political disparities to foster a shared and inclusive Sri Lankan identity through 
identified stressors and threats to reconciliation. 
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¬ PACE Training: In Year 1, SCORE captured 

learnings from the on the first phase of PACE 
trainings implemented in Moneragala, Vavuniya, 
Jaffna and Trincomalee, that would inform the next 
phase going forward.  
 
Observations and Learnings 
• About 30 people per session would be the ideal 

training group and there should be only one 
training per day for about 6 hours  

• Some trainees have not been involved in any 
kind of training prior to PACE trainings. 

• PACE training is a very useful tool but it is 
essential to adapt to the local context and both 
trainers share some examples as to how they 
have adapted 

• The interactive learning method was 
appreciated by the trainees: more time given to 
the participants to talk and engage in 
experiencing the concepts and tools 

• Some participants felt that simply having a platform to talk of the issue at the community 
level and share with the others was a great opportunity  

• Further training on below areas was seen as a requirement: 
o Concepts on reconciliation, peace building and social cohesion  
o Concept and proposal writing, Project fund management (budgeting, accounting, 

administration), and outcome related reporting writing. 
o RIT act and Local government structure and how to access services  
o Networking and referral systems – Stakeholder analysis (who is doing what, where 

and how to connect and refer people to different organizations for services) 
o Team building skills and leadership development. 
o PACE training for local government institutions – PACE is an ideal training tool for the 

LGAs as they interact with the people of the community directly  
• Youth are not given an opportunity to participate actively, due to the same people bearing 

official titles.  CESs need people with better capacities and energy and leadership needs 
to be rotated. 

• Caste issue remains to be a prevalent issue in Jaffna causing division among communities, 
where CESs didn’t want to be trained together. However, since caste issues are deep 
rooted in the area, SCORE adhered to the “do no harm” concept in this instance, and 
conducted the training in two sessions.  

 
It was noted that the PACE documents and tool kit, although of a higher conceptual level with 
sophisticated international examples, were extremely useful and effective in helping the 
trainers to insert their own examples. Trainers while keeping to the core values of PACE, 
drew examples suited to the local context so that the CESs would feel more connected to the 
training, hence it was identified that the training sessions must have a local flavor for the 
communities to feel ownership of the community work they wish to carry out. 
 

Participatory Action for 
Community Enhancement 
(PACE) is a dynamic process of 
building the capacity of 
communities to mobilize resources 
and address self-determined 
priority needs through 
participatory democratic 
processes. The PACE approach 
for engaging communities to lead 
their own development is designed 
for application to any community 
around the world. This 
methodology was developed by 
Global Communities and adapted 
within the Sri Lankan concept by 
SCORE. 
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¬ Co-Existence Societies: CESs are the main mechanism through which SCORE implements its 
activities in communities, hence strengthening the CESs with the support of the ministry will 
enable the CESs to be the catalysts of change in achieving the goal of promoting social 
cohesion and reconciliation throughout the LOA of SCORE.   In Year 1, SCORE conducted a 
situation analysis of the CESs and presented the following recommendations to the MNIOLSP 
based on the learnings of the situation analysis: 
 
• Strengthen linkages between CESs members and government, particularly National 

Integration Promotion Assistants (NIPA) and National Integration Promotion Officer 
(NIPO) staff as it is important that the government officials have a clear understanding of 
the CES mechanisms and functions. i.e. – organize a high-level meeting with CESs 
members and government staff (Quarterly). 

• Develop a standard practice to select CES member to ensure more effective, diverse and 
inclusive representation of all communities and marginalized communities.  

• Provide training assistance to CES members on leadership development, identifying 
needs of the community, proposal development and writing and social inclusion. 

• Increase the capacity of the CES members to act as peacemakers during situations of 
ethnic tension within the community.  

• Strengthen the partnerships between CESs, local private sectors and local NGOs/CBOs to 
implement community based activities which promote reconciliations and social 
cohesion. 

An acceptable gender balance in the composition of CESs was noted in most districts, with 
the Tamil and Muslim representation being proportionate. A good representation of youth 
from the youth clubs was also evidenced.  However, youth are not given an opportunity to 
participate actively in most CESs, due to the same people bearing official titles.  CESs need 
people with better capacities, energy and leadership that is being rotated. This is being 
considered by SCORE partners and sub grantees when reactivating CESs. Interventions in 
each GN division are driven through the medium of community platforms which are CESs 
which SCORE has successfully implemented to promote participatory planning, 
reconciliation and social cohesion in its year 1 activities; and will be replicated in the Y2 
target districts as well. 

 
¬ Everyday Peace Indicators USIP’s EPI research activity, completed under the USAID 

SCORECARD project, was aimed at eliciting micro, local-level indicators of reconciliation from 
30 Grama Niladhari (GN) divisions across Sri Lanka and serve as an external learning tool to 
inform and complement SCORE and provide information and analysis on reconciliation 
dynamics in Sri Lanka to the broader USAID Mission. The diagnostic EPI research serves to 
inform, adapt and evaluate SCORE’s community-driven reconciliation programming in Year 
2.   
 
Key EPI Findings include: 
• Securing language representation and use is an important sign of reconciliation and social 

cohesion to communities throughout the country.  
• Providing sensitization sessions and workshops to government employees on non-

discrimination and equality in customer service particularly with service delivery of the 
local government.    

• Strengthening services of the office of missing persons. Acquiring information of missing 
persons and providing assistance to families of missing persons, regulating the disparity 



 
   
 

25 
 

of service delivery, and equity and fairness in resource distribution in the majority Tamil 
communities to reduce tension and encourage unity.  

• Improving employment opportunities to sustain viable livelihoods is perceived to be a 
vital prerequisite for reconciliation and social cohesion by all communities. 

• Opportunities for positive inter-group contact fostering concepts conducive to ethno-
religious harmony and social cohesion through community engagement activities are 
seen to make a large impact on peacebuilding processes.  

• Youth unrest, land ownership and rights, extreme poverty and debt, substance abuse, and 
youth unemployment were identified as deterrents of social cohesion and reconciliation.    

• Participants of reconciliation initiatives at the village level, are mostly women due to the 
fact they can commit more time than their male counterparts who are usually employed 
outside of the home.  
 

It was evident from the EPI findings that 
interventions at the grassroots is a necessary 
prerequisite to strengthen the ability of Sri 
Lankan individuals, communities, civil society 
organizations and government actors to 
engage constructively to create an effective 
solution for sustainable peace building and 
reconciliation.  It was also noted that while 
the top five indicators of peace were useful to 
understand how peace is perceived by 
communities, it is the narrative or 
recommendations in each GND which will be 
useful in planning effective program 
interventions. 

 
¬ Baseline topline report conducted by Centre of Poverty Analysis: Global Communities 

commissioned the Centre for Poverty Analysis (CEPA) to carry out a baseline assessment of 
the SCORE target communities. Purpose of the SCORE Activity Baseline Assessment is to 
conduct baseline assessments in a sample of SCORE-targeted GN Divisions and villages 
throughout Sri Lanka. These baseline assessments provide critical reference points for 
assessing change, effectiveness, and impact over the life of the activity (LOA).  
 
Key takeaways from this assessment include; 
 
• Economic inequalities such as infrastructure and unemployment obstruct social cohesion 

and reconciliation. 
• Broader structural complications such as a less participatory implementation of the 

Office of Missing Persons, the glacial pace of land release, intra-community disputes, and 
a lack of transparency and capacity at the local government level also hinder 
reconciliation. 

• Strengthening local government is a key target that could be actioned through the SCORE 
project. 

• Knowledge of local reconciliation mechanisms, as well as ways in which to access 
government assistance is good overall. 

EPI facilitators collecting data from community members 
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• Overall, respondents show high levels of engagement and awareness with regards to 
agencies, and economic and political issues, and actively ask for local government to be 
strengthened. 

• Trust in local level actors is strong, with the exception of the police. 
• Other overarching challenges that place hindrances on social cohesion and reconciliation 

are: youth unrest, youth unemployment, land resettlement and housing, post-war issues, 
extreme poverty, debt and insecure livelihoods. 
 

SCORE learnt that the main focus should be on strengthening the local and decentralized 
government capacity to be an efficient and impartial service provider. It was noted that while 
communities have a certain level of awareness of the reconciliation mechanisms of NGOs and 
INGOs, their engagement is stronger with the GNs and DSs when it comes to seeking redress 
and assistance, and the focal points for reconciliation as mentioned in the survey are the local 
government actors. The findings of the baseline assessment have been integrated into the 
development of program interventions in Year 2.  
 

¬ Learning Events & Pause & Reflect Sessions: It was proposed on the onset that SCORE 
would leverage EPI diagnostics to guide interventions through active participation in a series 
of learning sessions, to be facilitated by USIP. The first of the five learning sessions conducted 
by USIP was held in the 3rd quarter on July 10th 2019. This event was designed with the 
objectives of reflecting on the methodology to ensure understanding of function and purpose, 
the use of EPI information and examine how different audiences perceive the data and 
identify opportunities for adjustments in programming for Year 2. Identified CSOs of the 
target districts were invited and the raw data on findings were shared. Key learnings from 
this event were: 
• The top indicators were already familiar issues raised by communities in the target 

districts. 
• While some indicators were identified as being able to address at a GN level, most of the 

indicators were identified by the audience to be addressed at a national level.  
• Some CSOs agreed that this evidence based research will influence their program design 

and implementation, whereas a few CSOs argued about the relevance of the data in 
program implementation in relevant GNs.  

 
A disconnect with the survey questions and program interventions was identified, hence it 
was discussed that first and foremost it is imperative for the SCORE team to have an internal 
meeting and go through all indicators of each GN division and prepare a strategy on how the 
interventions can be planned prior to engaging with CSOs. It was also understood that at a 
learning event such as this, the physical presence of a USIP representative would be 
advantageous rather than joining remotely which proved to be challenging.  
 
SCORE has conducted two pause and reflect sessions in Year 1. On November 29th the SCORE 
team used its quarterly pause and reflect session to convene strategic partners NPC, AWAW 
and Shanthiham and six prospective sub-grantees to present ongoing and proposed activities 
for the purpose of closer coordination, collaboration and integration of ongoing and 
upcoming SCORE activities. The 2nd Quarterly Partners’ Meeting was concluded on March 
28, 2019 in Vavuniya. The event was attended by SCORE partners and sub grantees as well 
as representatives of the Ministry of National Integration, Official Languages, Social Progress 
and Hindu Religious Affairs; SCORE’s principal GoSL partner. At both sessions, SCORE 
presented the SCORE model for Reconciliation and Social Cohesion with a special focus on 
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what community-driven, bottom-up reconciliation is, why we work at the grassroots, what 
impact we hope to achieve and how we link it to national-level activities. Additionally, all 
partners and sub-grantees presented their work plans aligning with the sub-purposes of 
SCORE. Key learning from the discussions included the following community based 
platforms; 
• ensuring representation at the community level;  
• coordinating with other community-based mechanisms; and 
• sustaining these platforms beyond SCORE’s intervention.  
• The duplication of community platforms was a concern raised.  

 
These sessions in Year 1 was more to do with presenting about the program implementations 
being carried out for SCORE rather than taking a deep dive to learn about the efficacy of the 
interventions. More regular pause and reflect sessions will be implemented in Year 2 for the 
purpose of distilling learnings from the program implementations on the ground.  

 
In retrospect, Year 1 focused more on ensuring a smooth project startup which was followed 
by the program implementation processes in the target districts for year 1. The political 
turmoil of the country resulting in a 52-day constitutional crisis in October 2018, did not have 
a direct impact on the activities of SCORE, considering that the bulk of it is implemented in 
the grassroots. However, the terror attacks at the onset of the 3rd quarter on Easter Sunday 
April 21st 2019, had a direct impact on SCORE activities. Activity implementation was 
suspended for approximately six weeks with the declaration of Emergency Law. However, 
SCORE’s adaptive and flexible nature immediately utilized grantees working already on the 
Social Media sphere to counter hate speech and spreading of fake news which exacerbated 
the situation and allowed new areas of focus such as Preventing of Violent Extremism, to 
adapt to the situation.  
 
Considering the above factors, SCORE while having complied with requirements of capturing 
learnings through Year 1, did not operate on a clear strategy for learning. In Year 2 SCORE 
will implement a learning strategy integrating the CLA approach into all phases of SCORE 
Learning and implementation of activities, that will guide program operations and decision 
making. In Year 2, SCORE will: 
• Focus on refining the learning questions that were proposed in the AMELP, developing 

clear data sources to collect information on them considering current macro political and 
economic factors, the impact of the Easter Attacks on the reconciliation process, and how 
effective SCORE has been in terms of the current mechanisms used to promote 
reconciliation and social cohesion.  

• Develop a Learning Plan based on and the CLA approach to capture relevant technical, 
contextual, and experiential knowledge, identify gaps and issues capturing data to inform 
the program trajectory (strategically and operationally).  

• Develop a Lessons Learnt Tracker to be used as an institutionalized process to monitor 
the progress of how efficiently and effectively learning is captured. The tracker will help 
us to find out if we are distilling from our lessons learnt, and improve on areas where we 
are falling short.  

• More effective and regular pause and reflect opportunities will be established to distill 
learnings and also regular After Action Reviews (AARs) after major events. 

• Create a common space to be used for Learning where knowledge is easily accessible and 
shared within the team members and disseminated to key stakeholders in a user friendly 
manner.  
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• A collaboration of case studies based on the Most Significant Change methodology will be 
developed.  
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2. INTEGRATION OF CROSSCUTTING ISSUES AND USAID FORWARD 
PRIORITIES 

2.1 Gender and Social Inclusion (GSI) 

Gender and social inclusion is essential to SCORE activities to succeed in its goal of strengthening Sri 
Lankan efforts to advance social cohesion and reconciliation. Gender inequality and social exclusion 
are known stressors to sustained peace at the national level. In the 2nd quarter of the SCORE activity, 
Global Communities together with the Social Scientists Association (SSA) commenced a GSI analysis 
to understand the current situation on gender and social inclusion. This analysis aimed to build on 
existing evidence to identify key gender-based constraints experienced by women and men (youth 
and adult) from different ethnic and religious groups, given the role of those social variables in 
shaping conflict and pathways to peace in Sri Lanka.  The report has been completed by SSA with the 
main focus on the challenges of community participation by women and other marginalized 
communities. This analysis will be used to refine implementation strategies to respond to the needs 
of different groups of women and men to ensure all are reached and benefit from the project.  
 
SCORE implemented its GSI strategy in three thematic areas of program implementation: financial, 
human and social. Under the financial theme SCORE empowered marginalized communities to make 
them economically stable and include them in livelihood programs. These included livelihood 
enhancement skills training through partners and CESs and local CBOs in the areas of agriculture, 
livestock, micro enterprise, health etc., to the affected, poor and disadvantaged families, and trainings 
on finance literacy for women who are affected by predatory lending.  The second thematic area of 
human capital, was to improve habits, knowledge, social and personality attributes to promote social 
cohesion and reconciliation. Activities under this segment included trainings on Participatory Action 
for Community Enhancement (PACE) for CESs, government official and local CBOs, to deliver better 
services, and provide gender and social inclusion sensitization/training focusing on community 
based cohesive and resilient activities to CBOs, CESs and other partners. Under the social theme, 
SCORE created positive networks and relationships among communities who are divided on ethnic, 
religious and other forms of marginalization as well as a network with others working for the same 
cause. Activities included, establishing / reactivating gender sensitive and more inclusive CESs to 
work with SCORE partners and communities and linking them to the larger network of the state 
mechanism and empowering existing networks and organizations of women in political leadership 
on deeper understanding of reconciliation mechanisms, democratic values and principles.  
 
It was learnt that in the implementation of the GSI strategy in SCORE activities, that active 
participation of women and young people was a notable factor in learning about social cohesion and 
reconciliation and engaging in activities that promotes social cohesion and reconciliation. However, 
there seemed to be low interest in learning the importance of coexistence and reconciliation to 
improve community resilience against conflict and reconciliation deterrents. In this regard, SOCRE 
has completed the Gender and Social Inclusion (GSI) analysis on the challenges of community 
participation by women and other marginalized communities. GSI analysis recommendations will be 
incorporated in future activities to ensure participation and representation of women and all other 
groups marginalized due to caste, ethnicity, religion, people with disability and minority groups in 
project orientation, planning, public and social auditing of SCORE projects in Year 2. 
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2.2 Social Media 

SCORE provided strategical and technical guidance in countering fake news and hate speech, 
including support for Sinhala, Tamil and Muslim social media influencers to sub-grantees Search for 
Common Ground and Tros International who are active in the social media sphere. Through SCORE 
initiatives, identified social media influencers carry out social media campaigns on platforms such as 
Facebook, Instagram, Twitter and social messaging services such as WhatsApp, generating positive 
content, which promotes coexistence and tolerance, shifting public conversations to change the 
trajectory of the spread of hate speech and fake news. The influencers are responsible for creating a 
positive space for discourse in the digital arena which is crucial for promoting intra-ethnic dialogue 
in Sri Lanka. 
 
SCORE has also directly partnered with active social media influencers in conducting peer training 
programs on the power of social media campaigns and digital storytelling, to counter violence and 
hate speech in the digital domain. These empowered groups localized active social media groups and 
individuals were linked to district and national groups. In Year 2 SCORE will continue to provide such 
regional groups with training and ways to use social media networks to promote social cohesion and 
reconciliation in Sri Lanka.  
 

2.3 Youth   

SCORE increases the knowledge and capacity of Sri Lankan youth who are an active force in 
generating an environment conducive real changes in social cohesion and reconciliation at ground 
level. SCORE encourages young people to become active citizens, agents of solidarity and positive 
change for communities across Sri Lanka.  The project brings young people together across Sri Lanka 
to foster youth participation in democratic life. SCORE assists youth social media groups to become  
active in in their districts and connects them with SCORE social media grantees to receive guidance 
and technical assistance. 
 
 

2.4 Environment 

During the reporting period, SCORE submitted environmental assessments for six interventions to 
USAID’s Agreement Officers Representative. The project works to ensure key stakeholders, including 
implementing partners, village members and local government officers, are increasing awareness 
and growing support for environmental sustainability principles. 
 

2.5 Local Capacity Development  

Community platforms such as  CES’s, DRC and Praja Manadalas remain the core of SCORE’s grassroots 
engagements.  Through these platforms, SCORE introduced participatory planning, reconciliation 
and, social cohesion within target communities and SCORE sees continually engaging these platforms 
as a way to ensure the sustainability of its project interventions. SCORE has encouraged these 
community platforms to continue to inform activities and interventions of its partners and sub-
grantees, in hopes of providing improved services to marginalized communities/populations. 
Additionally, government officials were trained in peacebuilding and conflict mitigation and SCORE 
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supported many events, trainings, and activities designed to build support for peace or reconciliation 
on a mass scale. SCORE continued to work with communities at the GND and facilitated the 
establishment of inclusive community decision-making platforms. Through these platforms SCORE 
supported capacity building of conflict mitigation and leadership skills of members to engage with 
the community, to identify and implement peacebuilding and socio-economic activities that address 
local conflict stressors. Through the sub-grantee award mechanism to expand across targeted 
districts in Sri Lanka through inclusive networking activities and build coalitions for positive change. 
 

2.6 Preventing violent extremism  

Following the aftermath of the April 21st Easter attacks, SCORE commissioned DT Global USA to 
conduct field research in four selected communities to identify pull factors of violent extremism and 
structural drivers which create an enabling environment for Violent Extremism (VE) in Sri Lanka, 
especially focusing on religious extremism. While a significant quantity of literature exists pertaining 
to Buddhist Extremism, very little research was previously done on Islamic extremism in Sri Lanka.  
When DT Global completes its report, GC and partners will analyze and incorporate its findings into 
SCORE programming for year two. SCORE  will continue to coordinate and share findings with 
research efforts supported by other donors working in the same area to empower vulnerable 
communities, especially focusing on youth and women, to better recognize, understand and work 
against extremist influences.
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ANNEX A: PERFORMANCE INDICATOR TRACKING TABLE 

 

 

Annex A- SCORE 
PITT July 18-Sept 19.x 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
   
 

 

ANNEX B: GRANT SUMMARY 
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ANNEX C: FINANCIAL MANAGEMENT  
Cash Flow Report and Financial Projections (Pipeline Burn-Rate) 
 
The cash flow chart below is derived from the financial table also provided in this section of the report.  
This provides a visual representation of the “burn rate” of the project – both actual and projected.  The 
main categories are: 1) Obligation (the funds authorized to date for expenditure on the project; this is 
NOT the Total Estimated Cost, but amount already obligated), 2) Actual expenditures through the 
current quarter, and 3) Pipeline projection (expenditures expected, by quarter, for the coming three 
quarters, based on planned project hiring, procurements, expansions, etc.). 
 
 
  Chart 1:  Obligations & Current and Projected Expenditures0F

1 
 

 
 
 
 
 
 
 
 

                                                 
1 The information used as an example in Chart 1 is a snapshot at the time of a given quarterly report, and should 
include the most recent quarter and the next three quarters.  This data should be constantly updated by the staff 
management, and the C/AOR should be familiar with the financial conditions at all times.  This is a management 
tool.   



 
   
 

 

 
Chart 2: Actual expenditures vs. Budget 
 
 

 
Note: A budget realignment is forthcoming shortly, with detailed updated projections 

 

 
 
 
 
 

Budget Categories Authorized Ceiling
EXPENSES though FY19 
Q3 (Apr to Jun 19)

Expenses for Fy19 Q4 
(July - Sep 19)

Projected Expenses 
Fy20 Q1 (Oct-Dec 
2019)

BALANCE

Personnel 1,654,477.50 358,136.13 142,978.00 162,356.00 991,007.37
Fringe & Allowances 841,317.74 252,259.55 121,696.00 74,527.00 392,835.19
Consultants 105,321.86 166,465.10 14,819.00 2,704.00 -78,666.24
Travel 349,847.07 173,473.03 36,196.00 27,735.00 112,443.04
Equipment & Supplies 216,239.75 36,896.00 5,312.00 4,215.00 169,816.75
Contracts 63,500.00 5,752.00 28,516.00 0.00 29,232.00
Partner Sub-awards 1,468,999.00 286,653.39 61,061.00 129,351.00 991,933.61
Grants Pool 3,000,000.00 103,180.00                       297,481.00     439,092.00                      2,160,247.00
Other Program Activitie 218,529.35 112,702.39 34,436.00 51,513.00 19,877.96
Other Operating Costs 671,367.38 250,806.39 41,630.00 55,187.00 323,743.99
Total Direct Cost 8,589,599.65 1,746,323.98 784,125.00 946,680.00 5,112,470.67
Indirect Cost 1,410,346.93 389,646.67 184,481.00 274,721.00 561,498.26
Total Cost 9,999,946.58 2,135,970.65 968,606.00 1,221,401.00 5,673,968.93



 
   
 

 

 

 

 

ANNEX D:  USAID PROGRAM AREAS – KEY NARRATIVES FOR 
YEAR 1 

Conflict Management/ Mitigation/Prevention/Transformation  
SCORE has identified target communities to build conflict mitigation and leadership skills 
within GN-based decision-making bodies to engage marginalized groups to identify and 
implement complementary peacebuilding and socio-economic projects that address local 
conflict stressors. GN-based psychosocial service (PSS) activities also support participation by 
conflict-affected populations. SCORE target community mapping exercises identified key 
physical, social and economic needs and barriers faced by conflict-affected populations who 
have resettled in targeted districts. During the armed conflict, most GNDs of SCORE target 
Districts were under military control as designated High Security Zones (HSZ) and entire 
populations displaced and forced into welfare centers. These areas were recently “released” 
by the military and residents permitted to re-settle. Many residents died during the war and 
the resettled families are still coping with this loss as well as the loss of properties and 
livelihoods with most residents requiring psychosocial support. Thus, SCORE partners and sub 
grantees working in the target areas in year 1 implemented tangible, community-driven 
livelihoods projects to improve opportunities for the most vulnerable populations.  Target 
communities were engaged in extensive community consultation processes including 
mapping of conflict-sensitivity practices as a part of participatory rural appraisal exercises. 
This has given communities the opportunity to identify core issues, challenges, root causes in 
conflict zones and also an opportunity to identify areas of conflict mitigation, prevention and 
transformation strategies.  
PRA exercises were conducted with the participation of community members and other 
stakeholders. Based on the identified root causes, the project has built capacity of community 
members to identify and address the ground level issues to manage and mitigate conflict. 
SCORE partners and sub grantees adapted conflict mitigation training materials to train local 
government and community representatives on conflict sensitivity. In the process, the SCORE 
team held participatory and inclusive consultations to identify and train representative 
community platforms. These community platforms serve to identify and prioritize inter- and 
intra-ethnic reconciliation and social cohesion programming. As community platforms came 
online, SCORE trained platform members to identify conflict stressors & threats to cohesion 
and by designing initiatives to address these. SCORE team delivered training in the 
Participatory Action for Community Enhancement (PACE) methodology to sub-grantees 
covering: the PACE principles of conflict-sensitive and Do No Harm community engagement; 
the process of identifying and supporting representative community platforms for inclusive 
and participatory decision-making; and community mapping, conflict and stakeholder 
analysis. This PACE training was delivered in two phases in Year 1 through the combined 
efforts of the SCORE team and partners and sub grantees for target community platform 



 
   
 

 

members to understand and lead conflict mitigation and reconciliation activities within their 
communities. 

¬ SCORE partner NPC designed and began implementing SCORE’s training and capacity 
building of local government officials in SCORE’s Y1 target districts.  

• NPC engaged with local officials in target Divisional Secretariats in the four 
target districts to establish four Divisional Advisory Panels (DAP) in 
Thelippalai (Jaffna), Vavuniya North (Vavuniya), Buththala (Monaragala), and 
Seruwila (Trincomalee). 

• These advisory panels serve to coordinate NPC capacity building efforts 
involving numerous District, DS and GN-Division level government offices.  

• In Q2, NPC delivered SCORE orientation sessions to each DAP to present the 
SCORE model and instruct participants on the principles and approaches 
underlying conflict mitigation and reconciliation activities in their 
constituencies and communities.  

• It should be noted that the DAP is an ad hoc body formed to implement SCORE 
activities and is headed by the respective Divisional Secretary. Each DAP 
comprises approximately 20 government and non-government members and 
includes a minimum 30% youth and women members.  

• Although the plans were adversely affected by the national calamities during 
the month of April, NPC managed to attain the targets of GN Level activities and 
Trainings for Government Officers (GO). Much of the Clustered and National 
activities were postponed to the 4th quarter.  

• Trainings for GO’s and Local Government Representatives (LGR) were 
conducted on Rule of Law and Social Cohesion that included extensive group 
work and innovative activities. Capacity building for GO’s and LGR’s serve as a 
fundamental component of SCORE such that State services remain cohesive 
and unbiased. The GN Level activities helped to consolidate the cohesion and 
reconciliation efforts at the community level.  

• The following trainings were conducted by NPC in the districts of Jaffna, 
Vavuniya, Trincomalee and Moneragala: 

5. Training on Rule of Law for Government Officers.  
6. Training on Social Cohesion and Reconciliation for Local Government 

Authority Representatives  
7. Preparation of the Conflict Mitigation Plan for Palali North GN division 

in Jaffna  
8. Presentation of GN level activity plan for the communities of the 

selected 5 GN divisions of Thellippalei DS division in Jaffna  
¬ NPC organized a seven-day residential training program for 34 community facilitators 

or ‘connectors’ on social cohesion and reconciliation in January 2019.  
 
CVE/PVE 
Following the aftermath of the April 21st Easter attacks, SCORE commissioned DT Global USA 
to conduct field research in four selected communities to identify pull factors of violent 
extremism and structural drivers which create an enabling environment for Violent 
Extremism (VE) in Sri Lanka, especially focusing on religious extremism. While a significant 
quantity of literature exists pertaining to Buddhist Extremism, very little research was 
previously done on Islamic extremism in Sri Lanka.  When DT Global completes its report, GC 
and partners will analyze and incorporate its findings into SCORE programming for year two. 
SCORE will continue to coordinate and share findings with research efforts supported by other 



 
   
 

 

donors working in the same area to empower vulnerable communities, especially focusing on 
youth and women, to better recognize, understand and work against extremist influences. 
Gender Secondary  
The SCORE activity has prioritized and integrated gender and social inclusion across its 
activity implementations in Year 1. The strategic approach of SCORE in this regard has been 
to empower women, girls, and all individuals at risk of exclusion within communities in which 
SCORE implements its activities, as well as to empower them to act with and demand integrity, 
and actively take part to promote social cohesion and reconciliation. The strategy aims to have 
all SCORE activities to have mainstreamed GSI in their programs, people at risk of exclusion, 
especially women and girls are engaged in platform activities within their communities, and 
to empower them to be members of a platform and confidently voice concerns and needs, and 
influence decisions individually and collectively.     
SCORE’s target groups include those that have inadequate representation and/or 
participation in decision making, discriminated due of their religion, ethnicity, social status, 
disabilities, age, sexual orientation or gender identity, and those who unable to exercise their 
guaranteed rights and access to protections services. SCORE works closely with partners to 
identify the specific target groups according to each context. When designing a new project, 
SCORE works with partners and sub-grantees to ensure that GSI strategy informs new 
interventions, lessons learned are taken into account and that a conflict and gender analysis 
is carried out.  As part of this strategy, attention is given to building a network specifically 
focused on activities that address gender inequality and social inclusion. SCORE, on the one 
hand, facilitates peer learning among our partners and, on the other, supports existing 
networks currently engaged in work of this nature.  
 
SCORE implemented its GSI strategy in three thematic areas of program implementation: 
financial, human and social. Under the financial theme SCORE empowered marginalized 
communities to make them economically stable and include them in livelihood programs. 
These included livelihood enhancement skills training through partners and CESs and local 
CBOs in the areas of agriculture, livestock, micro enterprise, health etc., to the affected, poor 
and disadvantaged families, and trainings on finance literacy for women who are affected by 
predatory lending.  The second thematic area of human capital, was to improve habits, 
knowledge, social and personality attributes to promote social cohesion and reconciliation. 
Activities under this segment included trainings on Participatory Action for Community 
Enhancement (PACE) for CESs, government official and local CBOs, to deliver better services, 
and provide gender and social inclusion sensitization/training focusing on community based 
cohesive and resilient activities to CBOs, CESs and other partners. Under the social theme, 
SCORE created positive networks and relationships among communities who are divided on 
ethnic, religious and other forms of marginalization as well as a network with others working 
for the same cause. Activities included, establishing / reactivating gender sensitive and more 
inclusive CESs to work with SCORE partners and communities and linking them to the larger 
network of the state mechanism and empowering existing networks and organizations of 
women in political leadership on deeper understanding of reconciliation mechanisms, 
democratic values and principles.  
 
It was learnt that in the implementation of the GSI strategy in SCORE activities, that active 
participation of women and young people was a notable factor in learning about social 
cohesion and reconciliation and engaging in activities that promotes social cohesion and 
reconciliation. However, there seemed to be low interest in learning the importance of 
coexistence and reconciliation to improve community resilience against conflict and 



 
   
 

 

reconciliation deterrents. In this regard, SOCRE has completed the Gender and Social Inclusion 
(GSI) analysis on the challenges of community participation by women and other marginalized 
communities. GSI analysis recommendations will be incorporated in future activities to ensure 
participation and representation of women and all other groups marginalized due to caste, 
ethnicity, religion, people with disability and minority groups in project orientation, planning, 
public and social auditing of SCORE projects in Year 2.  
 
SCORE carried out the following activities during the first year to empower women, girls, and 
communities at risk of exclusion in which SCORE works, engaging them to actively take part 
to promote social cohesion and reconciliation while enhancing their potential and mitigating 
risks. SCORE ensured that they were empowered in the decision making process and included 
them in the decision making mechanisms and carried out the activities through partners, sub 
grantees and Coexistence Societies (CESs) or through direct implementations. 
 

¬ SCORE partner the National Peace Council (NPC) together with a women’s CSO, 
Udagama-Buththala-Monaragala Yashoda Women’s society sought to increase the 
engagement of Muslim women in their organization, encouraging their participation 
in social activities.  

¬ Sports equipment for women was handed over to the Muthaliyarkulam CES to create 
opportunities for the women and girls of multi ethnic, resettled communities to take 
part in leisure and sports activities.  

¬ SCORE sub grantee RDF conducted an awareness on prevention of alcohol and 
domestic violence for pregnant mothers at Primary Health Care Center of 
Maharambaikulam, Chekaddipilavu and Pavatkulamunit 2 to provide basic awareness 
about the effects of alcoholism and how to prevent their family members from it.  

¬ SCORE conducted two training programs on financial literacy for women in the 
Vavuniya district, having identified the rising microfinance debt and need for finance 
literacy in the conflict-affected target districts, during the reporting period.  

¬ SCORE supported sub-grantee Uva Wellassa Farmer Women’s Organization (UWFWO) 
in conducting a workshop for 28 Sinhala, Tamil and Muslim women to promote social 
harmony and reconciliation in the Moneragala district. For the second phase of the 
activity, SCORE facilitated the training of four women’s groups in drying vegetables 
and fruits as an alternative source of income. SCORE will provide four dryer machines 
for this purpose.  

¬ SCORE strategic partner the Association for War-Affected Women (AWAW) delivered 
training and networking opportunities to female political leaders in SCORE’s priority 
districts to increase their engagement in their respective constituencies and enable 
them to advocate for women’s rights. 

¬ AWAW facilitated more advocacy workshops for 50 multi-ethnic women in Batticaloa 
and Ampara with the objective of capacity development of women at the community 
level; empowering them to be agents of change and bring about social transformation 
in their communities.  

¬ AWAW also conducted advocacy workshops for 34 local women leaders in Mullaitivu 
and Ampara, to build the capacity of women at the community level to access needed 
services and resources, and to advocate for greater accessibility and equity in the 
distribution of those services and resources. 

¬ The ‘Peace and Reconciliation Camp’ in Jaffna for preschool teachers belonging to 
Sinhala, Tamil and Muslim ethnicities from six war-affected and/or underdeveloped 
provinces was conducted to change the trajectory of Sri Lanka through instilling 



 
   
 

 

thoughts of peace in young minds. It was also an opportunity for women to exercise 
leadership to promote responsible citizenship and reconciliation. The program in 
Jaffna was the first of a series of activities jointly implemented by SCORE and the 
Rotary Club in cooperation with provincial education authorities., to empower 500 
preschool teachers across rural Sri Lanka to impart values of social cohesion and 
coexistence among nearly 20,000 preschoolers under their guidance.  

 
As national reconciliation efforts continue to unfold, such as the implementation of the Office 
of Missing Persons or passage of legislation for the Office of Reparations, SCORE will also 
support women’s active participation in those processes and bodies at all levels in year 2.  
SCORE will specifically address the needs of women by providing services and support to 
minimize social disparities and address their marginalization.  Targeted assistance will be 
focused on survivors of gender based violence, war widows, female ex-combatants, 
unemployed youth, persons with disabilities, and individuals with psychosocial needs, to 
allow full social, political, and economic participation in their communities.    
Women Peace and Security 
One of USAID’s Social Cohesion and Reconciliation (SCORE) activity’s main goals is supporting 
war-affected communities and vulnerable populations, while building an inclusive and 
resilient society.  As such SCORE in its first year has worked towards strengthening the 
leadership of women and youth to influence the future direction of their communities, under 
sub purpose 3 result 3.2; Increased opportunities for youth and women to exercise leadership 
in promoting responsible citizenship and reconciliation.  Activities under this result 
capacitates women to be active agents in the peacebuilding processes to promote social 
cohesion and reconciliation, largely at the local community level.  SCORE also works to 
empower women and girls, at risk of exclusion within communities in SCORE target GNDs. 
SCORE works through its partners and sub grantees to strengthen the ability of women to 
exercise leadership and aspire them to promote social cohesion and reconciliation and 
advocate for improved services and livelihoods. SCORE’s target groups include marginalized 
groups and individuals, including survivors of gender based violence, war widows, female ex-
combatants, unemployed youth, persons with disabilities, and individuals with psycho-social 
needs, to allow full social, political, and economic participation in their communities.  
Gender inequality and social exclusion are known stressors to sustained peace at the national 
level. Identifying this, SCORE together with SSA commenced a GSI analysis to understand the 
current situation on gender and social inclusion, and the challenges of community 
participation by women and other marginalized communities. This analysis aimed to build on 
existing evidence to identify key gender-based constraints experienced by women and men 
(youth and adult) from different ethnic and religious groups, given the role of those social 
variables in shaping conflict and pathways to peace in Sri Lanka. Based on this, the below 
research questions were developed to guide the analysis: 

1. What are the dynamics of women’s community participation in relation to the 
variables identified? 

2.  What are the factors that enable women’s community participation for vulnerable 
communities? 

3. What are the factors that constrain community participation of vulnerable 
communities? 

4. How does community participation of vulnerable communities affect social cohesion? 
5. What needs to be done to increase participation of vulnerable communities at the 

community level? 
 



 
   
 

 

While the GSI report was submitted towards the end of Year 1, SCORE has already 
implemented activities through partners and sub grantees in target areas to promote 
inclusivity and empower women in keeping with result 3.2 as mentioned above. SCORE has 
facilitated trainings on finance literacy for women who are affected by predatory lending, 
provided support on livelihoods for women and marginalized community to become 
economically stable through local CBOs, provided gender and social inclusion 
sensitization/training focusing on community based cohesive and resilient activities to CBOs, 
CESs and other partners, established/reactivated gender sensitive and more inclusive 
Coexistence Societies (CESs) to work with SCORE partners and communities and linking them 
to the larger network of the state mechanism and empowered the existing networks of women 
in political leadership on deeper understanding of reconciliation mechanisms and democratic 
values and principles.  
SCORE implemented a series of awareness sessions and discussions for women that included 
topics such as gender based violence, psychosocial needs, social and economic disparities, 
conflict resolution, women empowerment, livelihood supports, social harmony, peace 
building processes, health and safety, personal security, domestic and sexual violence, and 
barriers to participation. SCORE through its interventions have impacted women in various 
ways to create many safety network for them to be independent. Currently women’s 
participation in community activities have increased and women have started their own 
income generating activities with the support of SCORE livelihood assistance. Involvement in 
socio economic activities, decision making processes and approaches to reparations and 
justice for war crimes, can be challenging for marginalized and conflict affected women. The 
awareness programs, training and capacity building activities SCORE has provided with the 
support of partners and sub grantees to different ethnic groups, women and young girls have 
empowered them to participate effectively and efficiently in peacebuilding activities.  

¬ SCORE partner the National Peace Council (NPC) together with a women’s CSO, 
Udagama-Buththala-Monaragala Yashoda Women’s society sought to increase the 
engagement of Muslim women in their organization, encouraging their participation 
in social activities.  

¬ Sports equipment for women was handed over to the Muthaliyarkulam CES to create 
opportunities for the women and girls of multi ethnic, resettled communities to take 
part in leisure and sports activities.  

¬ SCORE sub grantee RDF conducted an awareness on prevention of alcohol and 
domestic violence for pregnant mothers at Primary Health Care Center of 
Maharambaikulam, Chekaddipilavu and Pavatkulamunit 2 to provide basic awareness 
about the effects of alcoholism and how to prevent their family members from it.  

¬ SCORE conducted two training programs on financial literacy for women in the 
Vavuniya district, having identified the rising microfinance debt and need for finance 
literacy in the conflict-affected target districts, during the reporting period.  

¬ SCORE supported sub-grantee Uva Wellassa Farmer Women’s Organization (UWFWO) 
in conducting a workshop for 28 Sinhala, Tamil and Muslim women to promote social 
harmony and reconciliation in the Moneragala district. For the second phase of the 
activity, SCORE facilitated the training of four women’s groups in drying vegetables 
and fruits as an alternative source of income. SCORE will provide four dryer machines 
for this purpose.  

¬ SCORE strategic partner the Association for War-Affected Women (AWAW) delivered 
training and networking opportunities to female political leaders in SCORE’s priority 
districts to increase their engagement in their respective constituencies and enable 
them to advocate for women’s rights. 



 
   
 

 

¬ AWAW facilitated more advocacy workshops for 50 multi-ethnic women in Batticaloa 
and Ampara with the objective of capacity development of women at the community 
level; empowering them to be agents of change and bring about social transformation 
in their communities.  

¬ AWAW also conducted advocacy workshops for 34 local women leaders in Mullaitivu 
and Ampara, to build the capacity of women at the community level to access needed 
services and resources, and to advocate for greater accessibility and equity in the 
distribution of those services and resources. 

¬ The ‘Peace and Reconciliation Camp’ in Jaffna for preschool teachers belonging to 
Sinhala, Tamil and Muslim ethnicities from six war-affected and/or underdeveloped 
provinces was conducted to change the trajectory of Sri Lanka through instilling 
thoughts of peace in young minds. It was also an opportunity for women to exercise 
leadership to promote responsible citizenship and reconciliation. The program in 
Jaffna was the first of a series of activities jointly implemented by SCORE and the 
Rotary Club in cooperation with provincial education authorities., to empower 500 
preschool teachers across rural Sri Lanka to impart values of social cohesion and 
coexistence among nearly 20,000 preschoolers under their guidance.  

 
Youth Development  
SCORE increases the knowledge and capacity of Sri Lankan youth who are an active force in 
generating an environment conducive to foster real changes in social cohesion and 
reconciliation at ground level. SCORE encourages young people to become active citizens, 
agents of solidarity and positive change for communities across Sri Lanka and brings young 
people together and fosters youth participation in democratic life. SCORE ensures that youth 
social media groups are active in every district and connect them with SCORE social media 
grantees. SCORE has endeavored to created effective youth platforms at regional levels to help 
transform young people’s ideas into concrete actions for positive change. 
SCORE found that advocacy campaigns conducted by regional social media groups in 
conjunction with SCORE activities was highly beneficial as there is a need to link the 
community with policy/decision makers in order to address social cohesion and reconciliation 
issues in every sector. SCORE found the formation of youth social media groups to be valuable 
to SCORE interventions to raise public awareness.  
SCORE aims to strengthen structures such as Community Centers and social media groups 
connecting them with existing government structures to assure sustainability. Groups such as 
the ‘youth social media team’ can be utilized to follow up with beneficiaries and grassroots 
activities. Conversely, SCORE also observed that the engagement of local media was not as 
successful as expected. 
SCORE found that while the engagement of school children was not included in the results 
framework the engagement of adolescents was highly effective as they were to be the best 
change makers as they will grow up to be youth over a period of 2/3 years. 
In Year 1 SCORE supported youth empowerment through the below activities carried out by 
partners, sub-grantees, CESs or as direct implementations. 

¬ The Lingapuram Co-Existence Society in the Trincomalee district, established a 
Reader Circle at the Lingapuram Library for Tamil and Sinhala students to enable 
multi-ethnic and marginalized youth obtaining library services to come together and 
organize knowledge and skills-based activities. 

¬ A similar need was identified by the community in Mahagodayaya, Monaragala district 
during a community assessment, and books on other religions and cultures which will 
be beneficial for the students to gain knowledge about other faiths and cultures were 



 
   
 

 

donated to the library of the Mahagodayaya Janasanka Adarsha Kanishta Vidyalaya 
lacked.   

¬ SCORE supported MONIOLSP in a series of street drama productions promoting social 
cohesion and reconciliation among school students and teachers in the Monaragala 
District, exploring themes of religious freedom and mutual respect among 
communities.  

¬ Sports equipment was handed over by SCORE together with sub grantee FOSDOO   to   
youth club members in Halambageswewa in the Vavuniya district, as engaging in 
sports activities will enable youth of these villages to develop friendships with youth 
from neighboring communities, improving social development as well as their self-
expression and build self-confidence among the multi ethnic youth in the village.  

¬ SCORE promoted greater interaction among youth in the multi ethnic village of 
Pavatkulam in the Vavuiya district by handing over sports equipment and the 
renovated play ground to the youth of the village, as the playground was also being 
used by the youth of neighboring villages, enabling them to improve understanding 
and develop friendships with neighboring communities.  

¬ SCORE supported the CES of Samagipura in upgrading a playground in Samagipura in 
the Trincomalee District as part of SCORE’s efforts to bring about greater interaction 
and foster friendships among Tamil and Sinhala youth in the region.   

¬ A Picture Story Telling Intergenerational Forum was coordinated by Sri Lanka Red 
Cross Society, Vavuniya Branch with the principal objective of generating a platform 
for elders in communities to share their personal experiences concerning the conflict 
with youth, and provide a platform for youth networks to learn, debate and discuss 
issues such as the root causes of the ethnic conflict and reconciliation 

¬ SCORE, through sub-grantee Rural Development Foundation (RDF), facilitated to 
provide a training designed by the Ocean University of Sri Lanka on out board engine 
repair for the young fishermen in Illawalai North West GN division, Jaffna, to develop 
livelihood enhancing skills.  

¬ SCORE in partnership with sub grantee Search for Common Ground (SFCG) and the 
National Youth Model United Nations (NYMUN) conducted a series of residential social 
media boot camps for 76 Sinhala, Tamil and Muslim youth, with the objective of 
developing skills of youth to combat hate speech via social media and create social 
media content that promotes pluralism and peaceful messaging.  

¬ Following the Easter Sunday bombings in Sri Lanka, SCORE worked in partnership 
with SfCG to support a pool of social media influencers from diverse ethnic 
backgrounds to counter the spread of fake news and hate speech online.  

¬ SCORE conducted a series of training sessions in Monaragala, targeting young people 
as potential youth champion volunteers and work with local partners and CESs to 
empower them to combat online misinformation and hate speech, and to become 
positive content creators on peace, reconciliation and coexistence in the aftermath of 
the Easter Sunday terror attacks.   

¬ SCORE sub-grantee Tros International through their project Social Intell is combating 
negative use of Social Media to promote peace in Sri Lanka and create public 
awareness in the community, unbiased to racial, religious and ethnic differences, 
towards a common goal of a reconciled society.  

¬ Tros International attended a panel discussion on “Asset Declaration made Public” on 
August 5, organized by Transparency International Sri Lanka (TISL) in order to create 
awareness among the public, and to educate especially the young voter to ensure they 



 
   
 

 

are empowered with knowledge to vote responsibly to bring about a positive change 
in their future. 

¬ SCORE sub grantee FOSDOO also provided a training program on the effective use of 
Social Media for 108 youth club and CBO members in the Vavuniya district to 
encourage the responsible and ethical use of social media and was designed to develop 
skills of youth to combat hate speech via social media.  

¬ SCORE also facilitated sun grantee FOSDOO to conduct a basic training on journalism 
skills to 98 youth club and CBO members. 

¬ Centre for Equality & Justice (CEJ)’s supported by SCORE conducted a Picture Story 
Telling Intergenerational Forum to encourage young people to think about how 
memory and remembrance can help prevent violence from recurring.  

¬ Subsequent to the success of the above event CEJ conducted the second 
intergenerational forum in Moneragala, to generate a platform for adults and elders to 
share their personal experiences on the nature of the conflict with youth, as well as for 
youth networks to learn, debate and discuss issues such as root causes of the ethnic 
conflict, reconciliation etc.  

¬ SCORE further supported CEJ to launch a social media campaign in May 2019, targeted 
at youth under the following hashtags; #LetsTalk, #StoriesofConflict, #YouThink, 
#Rebuild, #YouthforReconciliation. The purpose of the campaign is to utilize social 
media as a means of raising awareness among youth through the experiences of the 
older generations. The aim of which is to serve as a building block towards reconciling 
youth led communities in Sri Lanka.  

¬ SCORE supported CEJ in organizing more youth forums in districts of Monaragala, 
Trincomalee and Vavuniya to raise awareness among youth on concepts of 
reconciliation and social cohesion.  

¬ SCORE sub-grantee Chrysalis have identified eight GN divisions in Moneragala and 
Trincomalee districts through community assessments, to promote youth and women 
to be active agents in the process of peace building and reconciliation  

¬ Training programs on Right to Information (RTI) were conducted in Year 1 in the 
Vavuniya district by FOSDOO, to increase awareness on RIT Act and other related 
legislations among the youth club members and other CBOs.   

¬ SCORE supported partner NPC in conducting a one-day training program for school 
children belonging to five GN Divisions in the Trincomalee district to give the children 
an opportunity to develop their understanding on the concept of reconciliation and to 
increase opportunities for youth to exercise leadership in promoting responsible 
citizenship and reconciliation.  

 
In year 2, SCORE will support a community-driven campaign in the Southern Province to 
combat hate and misconceptions and build social cohesion, reconciliation and transitional 
justice through novel, yet familiar localised messaging and actions. SCORE aims to build a 
network of youth practitioners, increases community resilience to divisive political and other 
forms of conflict triggers and creates pride in local communities based on the idea of diversity, 
wellbeing and respect for people and the environment. 
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