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EXECUTIVE SUMMARY 

Bitter Cassava for a Sweet Milk is a five-year alliance with a value of $47.11 million dollars, 

with $5.39 million dollars contributed by USAID, and $41.72 million dollars leveraged by 

Colanta and its partners from the private sector. The activity seeks to take advantage of the 

private sector experience and investment with the objective of achieving sustainable 

development in areas affected by the armed conflict in Colombia. 

 

During its second year of implementation, Bitter Cassava for a Sweet Milk has renewed  

industrial cassava cultivation in areas where it had been disappearing, and has expanded the 

crop to new territories as an alternative to generate a legal livelihood for rural communities 

in areas historically affected by the armed conflict. In the territories where industrial cassava 

was traditionally produced, the Alliance arrival has been a factor of economic reactivation 

and in the areas where it has been cultivated for the first time, the productive activity has 

facilitated entrepreneurship for associations that congregate vulnerable populations. 

 

Photo1 Cassava producer women Caucasia Antioquia photo Colanta 



The 785 tons of dry cassava produced in year 2 were sold by the farmers to Colanta, to be 

used in the production of concentrated feed for dairy cattle. Along the different 

accompaniment models implemented by the Alliance, the assured purchase of farmers' 

production is complemented with technical assistance and training, access to financing, 

production infrastructure, and seeds of high genetic value. 

The dairy sector in Colombia is constituted mostly of small and medium producers who 

face great competitiveness challenges in the international market. The Alliance's strategy 

within this productive chain is to strengthen the livelihood of thousands of peasant families 

in the country, contributing to the reduction of the production cost of milk liter with an 

accompanying scheme that offers: technical assistance and training, financing for access to 

production infrastructure, renovation of pastures, and that seeks generational integration 

within dairy production. 

Colanta and USAID seek to take advantage of the infrastructure and experience of the 

private sector to generate “better conditions for inclusive rural development” by 

strengthening the legal economy in conflict-affected areas.  

 

CASSAVA COMPONENT  

The Alliance made significant progress in its objective of establishing the production and 

processing of bitter cassava as a legal livelihood for agricultural communities. Crop growth 

exceeded by 285% the goal set for the year. 571 new hectares were established, impacting 

271 new producer households with an accessory model that offers according to the type of 

beneficiary: agricultural loans granted by the partner Savings and Credit Colanta, access to 

machinery, technical assistance and training, improved seed and forward contracts that 

guarantee to all producers the assured purchase of their crops at a previously agreed price. 

In the cassava component, the technical assistance and training had as emphasis: the harvest, 

chopping, drying and dispatch of industrial cassava. During FY2020, emerging producers 



without previous experience in the processing of crops, faced this phase of the production 

chain. During the period, 211 technical assistances and 130 trainings were carried out, which 

contributed to bring the undertakings of some producers to fruition and to start a new 

sowing cycle with others. 

The farmers sold a total of 785 tons of dried cassava, delivered to the Colanta Concentrated 

Food Plant in the municipality of Itagui (Antioquia). As part of the work for the 

socioeconomic development of the communities in the Bajo Cauca subregion, Yuca Amarga 

para una Dulce Leche articulated the linkage of the USAID Commercial Alliances Program, 

which intervened 4 kilometers of tertiary road in the municipality of Caucasia facilitating the 

producers' access to their growing areas and transportation of agricultural products. The 

Caucasia Municipal Mayor's Office joined this initiative with 2.6 kilometers of road 

improvement for the sector known as El Brasil. 

   

 

 

MILK COMPONENT  

In the milk component, the Alliance advances in strengthening the competitiveness of small 

and medium producers, for this, it applies a comprehensive accompaniment model that 

through: technical assistance, training, credit for production infrastructure, pasture 

renovation and genetic improvement, seeks reduce the cost of production per liter of milk. 

 

The pasture renovation service, that allows small and medium size farmers the necessary 

machinery for the integrated management, reached 146% compliance with the annual goal. 

338 hectares of established pastures were improved, increasing the availability of pasture 

for the dairy cattle of the producers without expanding the agricultural frontier. 



The goal of the technical assistance strategy is to identify good practices and opportunities 

for improvement, accompanying dairy producers and guiding them on the path towards 

modernization. During FY2020, 4,659 technical assistance visits were conducted, 

georeferenced and indexed trough the Agrodata digital system. 

The economic slowdown due to the health emergency caused the country to experience a 

reduction of around 20% in the demand for dairy products. This situation caused some dairy 

companies to impose purchase quotas on their producers and even led to the closure of 

some of them. By not being able to commercialize their total production with the regular 

buyers, milk farmers experienced an oversupply, seriously affecting thousands of producers. 

In response to this fact, during the second half of the year, Colanta increased its milk intake 

by more than 250,000 liters per day, buying from the cooperative´s associates and new 

independent producers. The indicator reported by the Alliance (Liters of Milk Produced per 

Day), which refers exclusively to producers associated with Colanta, was 1,765,621 liters 

per day, which constitutes a 91% compliance compared to the goal set for the fiscal year. 

It is important to highlight the strong increase in the uptake of milk from non-associated 

producers, who, in order to apply for membership as associated producers, must meet, 

among others, the requirement of regularly selling their production to the cooperative for 

three months. The socioeconomic impact of keeping milk intake open during a crisis in the 

sector demonstrates the implementer's commitment to dairy in Colombia and may translate 

into a greater number of associated producers. 



 

 

VII. SUCCESS STORY 
 

Digital transformation promotes youth engagement in agricultural production 

 

La Peñuela is the family farm where 20-year-

old Carolina Tamayo lives with her family. 

It is located in the municipality of San Pedro 

de los Milagros in northern Antioquia, 

where Carolina lives with her mother 

Nancy, her 8-year-old brother Juan David, 

her cousin Santiago, also 20 years old, and 

her father Juan Carlos Tamayo, a dairy 

farmer associated with Colanta for more 

than a decade. 

Thanks to the work of the family business 

Carolina graduated as a Nursing Assistant. 

Unfortunately, her efforts to find 

employment in the professional area were 

disrupted with the advent of a health emergency. Like many young people in the Colombian 

countryside, due to COVID-19 Carolina's social interaction was reduced to their family group "It 

was a very big change, even when we were in the countryside, we felt locked up." 

During the confinement, Carolina contributed to family entrepreneurship by doing the secondary 

work she had always done, such as washing the milk equipment or as a milking assistance, but one 

day a text message would change the picture. On his father's cell phone received the invitation to 

be part of the first virtual version of the Future Young Milk Producers Programme, and both Carolina 

and her cousin Santiago, decided to attend digital meetings  

"My dad told us about the Future Young Milk Producers  Programme, and I thought it was a good 

opportunity to learn new things." 
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Taught by Technical Assistance and Milk Improvement and Quality professionals, the programme 

offers twelve live virtual sessions, an approximation to the most important topics within dairy 

production. The digital adaptation of the strategy has interactive elements that encourage the 

involvement of young people in learning days.  

"The programme has seemed very good to me, I have learned a lot. Now I can go out with my dad 

and recommend what to do inside the farm," Carolina says of her experience.  

Participation within the training has transformed its role within your family business, the knowledge 

acquired now allows her to identify improvement options for business growth.  

"At first he was telling us we were crazy. When we started talking to him that he had to measure the grass 

for the cows he could locate inside a paddock, and to calculate the capacity.  Now he asks us what else he 

can do to keep improving, he is very interested in the other virtual courses offered by Colanta Educa"  

Digital transformation accelerated by the circumstances of the health emergency, has forced dairy 

farmers to access new forms of interaction. The spaces generated have put young people not only 

as facilitators, but as protagonists.  

"Before, my dad would leave in the morning for Colanta´s general assembly, then he would arrive 

in the afternoon with a Tampico orange juice and one never heard any news about the assembly." 

"Now in the last virtual assembly, everyone in the family was connected to the meeting and we 

helped my dad to vote."  

The new dynamics of the digital environment have facilitated processes of democratization and have 

given irrefutable evidence of the importance of involving technological innovation within agricultural 

production.  

FINANCIAL PERFORMANCE 

The Bitter Cassava for a Sweet Milk activity is a cooperative agreement with an estimated 

total financing amount of USD$5,391,131, and an initial USAID obligated amount of 

USD$2,006,000. 

In development of the Alliance, by September 30, 2020, the accumulated leverage amount 

of USD$7´527.952 have been contributed by the alliance members. 

Table 1. Leverage by Alliance Members  

 

Aliados COLANTA  A y C  UNC CLAYUCA
 Red Nudo 

Paramillo 
TOTALES

Año 2 2.893.430               616.000                    36.364      6.569            4.242         3.556.605   

Q1 Ejec. Corte Dic. 2019 843.192                 410.211                    21.951      1.209            1.019         1.277.581    

Q2 Ejec. Corte Marzo 2020 782.114                 415.306                    694           1.579            1.019         1.200.711    

Q3 Ejec. Corte Junio 2020 686.589                 2.229.005                 1.579            1.019         2.918.192    

Q4 Ejec. Corte Sep. 2020 912.842                 1.216.028                 1.579            1.019         2.131.468    

Acumulado 3.224.737               4.270.550                 22.644      5.945            4.076         7.527.952   

Variación 111% 693% 62% 91% 96% 212%


