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ACRONYMS
BDS

Business Development Services

BWB

Basin Water Board

CCVA

Climate Change Vulnerability Assessment

COWSO

Community-Owned Water Supply Organization

DC

District Council

DfID

Department for International Development

GIYI

Gender equality and youth empowerment

IWRM

Integrated Water Resources Management

IR

Intermediate Result

LGA

Local Government Authority

MC

Municipal Council

MELP

Monitoring Evaluation and Learning Plan

MOWI

Ministry of Waters and Irrigation

MUS

Multiple-Use Services

NEMC

National Environment Management Council

NSC

National Sanitation Campaign

ODF

Open Defecation-Free

PES

Payment for Environmental Services

Q

Quarter

RFA

Request for Applications

RFP

Request for Proposals

SBCC

Social Behaviour Change Campaign

SME

Small and Medium Size Enterprise

STTA

Short-Term Technical Assistance

TC

Town Council

TFCG

Tanzania Forest Conservation Group

TMA

Tanzania Meteorological Authority

USAID

United States Agency for International Development

WARIDI

Water Resources Integration Development Initiative

WASH

Water Supply, Sanitation, and Hygiene

WSSA

Water Supply and Sanitation Authority

WUA

Water Users Association
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1. ACTIVITY OVERVIEW/SUMMARY
Activity Name:
Activity Start Date:
Activity End Date:
Name of Prime
Implementing Partner:
[Contract/Agreement]
Number:
Name of Subcontractors:
Major Counterpart
Organizations
Geographic Coverage
Reporting Period:

1.1

Water Resources Integration Development Initiative (WARIDI)
January 4, 2016
January 3, 2021
Tetra Tech ARD INC
Contract No. AID-OAA-I-14-00068) Task Order No. AID-621-TO-1600003
Winrock International, SSG Advisors, Water for Life, Iris Group
Ministry of Water and Irrigation, Wami-Ruvu and Rufiji Basin Water
Boards, District Local Government Authorities within the two Basins
Wami-Ruvu and Rufiji River Basins
April 1 – June 31, 2017; Quarter 3, US FY 2017 1

Executive Summary

The United States Agency for International Development Tanzania (USAID) Water Resources
Integration Development Initiative (WARIDI), promotes integrated water resources management
and service delivery across multiple sectors, with the goal of improved water resources management
and service access. Specifically, in selected districts of the Rufiji and Wami-Ruvu river basins, the
project will:
Component 1 – Water Supply, Sanitation and Hygiene (WASH) Services: Increase
access to sustainable multiple-use water, sanitation and hygiene services;
Component 2 - Governance: Strengthen governance for sustainable and resilient management of
water resources and services under a changing climate;
Component 3 - Private Sector: Increase livelihoods through supporting private sector
opportunities in sustainable WASH services, agriculture and natural resource management.
WARIDI works through national and local government authorities, the two Basin Boards,
communities, private entities and civil society to improve equitable delivery of water-related services
and to enhance integrated watershed management approaches from basin to household level.
WASH and livelihood services focus on demand-driven requests from WARIDI-supported districts
(currently five but expected to increase to twenty), while emphasizing private-sector partnerships
for efficiency and sustainability, through the lenses of climate change adaptation, gender integration
and youth inclusion.
In Q3:
•

Five new Local Government Authorities (LGAs) were engaged, and 13 identified from which the
final 10 will be selected.

•

Tenders for pipes and fittings was advertised, evaluated and the best offer selected.

•

Designs were completed and tenders for construction of 16 water schemed (including
Community Owned Water Supply Organization – COWSO - capacity-building) were being
drafted for release in Q4.

•

Completed translation of two official Community Led Total Sanitation guides to Kiswahili.

1

This report encompasses contract deliverables for FY 2017 third quarter and June 2017 monthly report.
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•

Sanitation registers were printed and further training given in data collection.

•

Grant applications were advertised, received and evaluated for district-wide COWSO capacitybuilding, and for Open Defecation-Free campaigns in five LGAs.

•

A capacity assessment tool was researched and developed for Water Users Associations.

•

Hands-on training was conducted with Basin Water Boards for updated river rating curves,
citizen science data collection, data management quality and earth observation.

•

A three-year grant was awarded to the Tanzania Forest Conservation Group to support a
$800,000 project in watershed conservation and a payment for environmental services scheme
in Rufiji Basin.

•

Climate vulnerability assessment mapping was completed as a capacity-building exercise for
diverse Tanzania stakeholders in collaboration with USAID East Africa projects.

•

Five potential WASH private sector partnerships were elaborated for active follow-up.

•

Assessments of the WARIDI enterprise landscape, financial landscape, and of WASH supply
businesses and livelihood interventions were completed.

•

Gender integration and youth inclusion training was completed for five LGAs; and a gendered
social norms field study begun in three LGAs.
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1.2

Summary of Results to Date

As explained in Section 6, late in Q2, WARIDI was advised that USAID standard indicators 1.1, 1.2 and 1.3 have been revised and the new versions will
need to be applied in Q3. The open defecation-free (ODF) indicator (1.3) will change from “number of people” to “number of communities”, for example.
This is the first quarter for which WARIDI sanitation data will be uploaded into the MEMS database.
Indicators
Reporting Frequency
Q = Quarterly

FY 2017
Annual
Target

Q1

Q2

Q3

Q4

FY17

FY17

FY17

FY17

Q3 Achievements
FY 17

Percent
Achieved
FY17 (%)

LOP
Target

LOP
Achievements
to Date

LOP
Percent
Achieved
(%)

A = Annually
IR1 Services: Increased utilization of sustainable multiple-use water and sanitation services
1.1 Number of people gaining access
to an improved drinking water
source (Standard) Q

100k

0

0

0

100k

0

0

1.5M

0

0

1.2 Number of people gaining access
to an improved sanitation facility
(Standard) Q

100k

0

0

0

100k

15,560

15%

1.5M

0

<1%

1.3 Number people living in opendefecation-free (ODF) environments
(contributes to Standard) Q

200k

0

0

50k

150k

59,480

30%

3M

82k

2.7%

1.4 Number of new or improved
commercial water or sanitation
products or services available in
target LGAs (Custom) Q

5

0

0

0

5

na

0

40

0

0

IR2 Governance: Strengthened governance for sustainable and resilient management of water resources and services under a changing climate
2.1 Number of integrated
laws/policies, strategies, plans,
agreements or regulations addressing
climate change and/or biodiversity
conservation officially proposed,
adopted, or implemented as a result
of USG assistance (Standard) A

0

0

0

0

0

na

2.2 Number of national and local
policies that have input from CSOs
(Standard) A

0

0

0

0

0

0 WUA tool draft SubTask 2.1.1
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2

0

0

2

0

0
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FY 2017
Annual
Target

Q1

Q2

Q3

Q4

FY17

FY17

FY17

FY17

2.3 Number of policy reforms
implemented and/or initiated due to
informed use of data, evidence with
USG assistance (Standard) Q

0

0

0

0

2.4 Number of institutions,
committees, and associations with
improved capacity in land and water
management with USG assistance
(contributes to Standard 2) A

10

0

0

4

2.5 Number of community leaders
and resource personnel promoting
gender equity and women and youth
empowerment within their spheres
of influence due to USG assistance
(Standard) A

TBD

2.6 Number of CSOs receiving USG
assistance engaged in advocacy
interventions (Standard) Q

5

0

1

1

3

0

0

2.7 Number of institutions with
improved capacity to address climate
change issues (Standard) A

6

0

3

3

0

22

2.8 Number of stakeholders with
increased capacity to adapt to the
impacts of climate change (Standard)
A

5,000

0

0

1,000

4,000

16 female
26 men

Indicators
Reporting Frequency
Q = Quarterly

Q3 Achievements
FY 17

Percent
Achieved
FY17 (%)

LOP
Target

LOP
Achievements
to Date

LOP
Percent
Achieved
(%)

0

0 WUA tool draft SubTask 2.1.1; 2 water
regs draft Task 2.1

0

2

0

0

6

0 initial results will
come from TFCG grant
(signed 1 May), Task
2.3

0

130

0

0

30

0

0

366

14

22

157

1

30,000

42

0.1

A = Annually

TBD

IR3 Private Sector: Increased livelihoods through private sector investment opportunities for sustainable water services and resource management
3.1 Percent of women and youth
participating in USG assisted
programs designed to increase

2

50%

-

-

50%

50%

0 market assessment
team interviewed 130

0

55%

0

0

“Standard” is a USAID global indicator; “contributes to Standard” is where wording may differ for WARIDI specifics; “Custom” is WARIDI specific indicator.
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Indicators
Reporting Frequency
Q = Quarterly

FY 2017
Annual
Target

Q1

Q2

Q3

Q4

FY17

FY17

FY17

FY17

Q3 Achievements
FY 17

Percent
Achieved
FY17 (%)

LOP
Target

LOP
Achievements
to Date

LOP
Percent
Achieved
(%)

A = Annually
access to productive economic
resources (contributes to Standard)
Q

individuals, 66% female
Task 3.3

3.2 Number of WASH and MUS
service providers are assisted with
technical, business capacity or access
to finance (Custom) Q

150

0

0

25

125

0

0

1000

0

0

3.3 Number of PPPs established for
water provision, water resource
management and/or stewardship
(contributes to Standard) Q

1

0

0

1

0

0 4 under active
development, Task

0

6

0

0

3.4 Number of farmers and others
who have applied new technologies
or management practices as a result
of USG assistance (Standard) A

1000

0

0

200

800

0

0

10,000
(50%
female or
youth)

00

0
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1.3

Evaluation/assessment status and/or plans

The WARIDI MELP is scheduled for revision in Q4. A USAID natural resources management
portfolio evaluation begins in Q4. See Section 6.
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2. ACTIVITY IMPLEMENTATION PROGRESS
2.1

Progress Narrative

At the end of the third quarter (Q3) of US Fiscal Year 2017, the three WARIDI Intermediate Results
(IRs) were by and large on track based on the annual work plan and a short-term (through October
2017) interim plan agreed with USAID in Q2. Progress on each Intermediate Result (IR) is as
discussed under each Tasks in Section 2.2, including commentary on any changes to the anticipated
tasks and sub-tasks.

2.2

Implementation Status and Planned Activities

The following narrative describes progress implementing Tasks and Sub-Tasks outlined in the
approved Year 2 (FY 2017) Work Plan and includes updated comments in “task tables” from the
work plan for reference to assess progress.
LGA Engagement
In this quarter WARIDI facilitated a participatory review of the results of OCA self-Assessments
conducted in the last quarter for all the first five LGA’s. The review exercise identified LGA priority
areas for action which included Conflict management; Managing participation in basins; and
Community engagement. It is planned that short-term technical assistance (STTA) will be sought to
provide capacity building support along the identified priority areas in the next quarter.
Engagement with five new LGAs
Five additional LGAs joined WARIDI in May to bring the current total to ten. Those added are Iringa
Municipal Council (MC), Mafinga Town Council (TC), and Morogoro, Mufindi and Ulanga District
Councils (DCs). These LGA’s were the remaining five from the first round of LGAs that applied to
WARIDI in Year 1.
Participation of these LGAs began with a workshop in Mikumi in mid-May, which introduced
WARIDI, discussed future modalities of partnership and agreed on a process towards developing
joint WARIDI – LGA work plans. The meeting was attended by 54 people (10 women) from
WARIDI, LGAs, Basin Water Boards (BWBs) and Morogoro and Iringa Regional Administration
staff. Each LGA presented their planned priorities relevant to WARIDI for the next 12-18 months.
Follow-up meetings were organized in each LGA to further inform and plan with a wider range of
LGA technical officers in late May and early June. These meetings typically had 35 to 40 LGA
participants. In each case, proposed activities for each specific LGA were discussed and a more
detailed version of a joint plan was produced.
Process for engaging with the final ten WARIDI LGA’s
An ‘Introductory workshop” was held on 21 June with 13 LGAs from Rufiji and Wami-Ruvu basins
from which the final 10 LGAs will be selected to achieve WARIDI’s contractual target of 20 LGAs.
Those invited were Njombe DC, Njombe TC, Wangig’ombe DC, Makambako TC, Mbarali DC,
Malinyi DC, Ifakara TC, Kibaha DC, Bagamoyo DC, Gairo DC, Morogoro MC, Chalinze DC and
Chalinze TC. This workshop familiarized the LGAs with WARIDI, its mandate and its way of
working, explained the application process and agreed on deadlines for applications and subsequent
review. These dates (in Q4) are: LGA applications by 21 July; review of applications 1-4th August;
and informing LGAs of selection results, 9 August 2017.
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2.2.1

Intermediate Result 1: Services: Increased Utilization of Sustainable MultipleUse Water and Sanitation Services (MUS)

Task 1.1: Access to sustainable Multiple-use water and sanitation services
Grant Preparation
Grants under contract is the primary mechanism WARIDI will use to deliver capacity-building of
Community Owned Water Supply Organizations (COWSOs) and support LGA to achieve Open
Defecation-Free (ODF) environments. Two public Requests for Applications (RFAs) for COWSO
and ODF proposals in the initial five districts were advertised in early April. Prospective grantees
were instructed to attend a mandatory pre-application workshop on April 20 in Morogoro to
introduce WARIDI and respond to any questions about the application process. Seventy-three
participants, representing 53 organizations attended this event.
WARIDI received 53 applications by the May
Number of grant applications received per district
1 deadline. Most applicants applied for only
District
ODF
COWSO
one theme in a single district, although
several organizations, those with the most
Kilolo
5
7
WASH experience, applied for multiple
Iringa
4
9
grants. Seventeen applications were
disqualified for non-compliance (including
Kilosa
8
3
absence from the workshop). The 41
remaining applications (15 ODF and 26
Kilombero
6
4
COWSOs) were reviewed and evaluated by
Mvomero
6
8
two, three-person, Review and Evaluation
Committees over a three-week period.
Table 1 recaps the number of applications
reviewed per district for each of the two themes.
Applications for the same theme (i.e. ODF or COWSO) within the same district were scored in
groups. In two cases one organization scored highest in one theme across two districts. In another,
the same organization was ranked first for both COWSO and ODF in the same district. In June, the
WARIDI grants manager and technical leads from each theme visited the highest ranked applicants
for pre-award due-diligence assessments. Negotiations, preparation and internal Tetra Tech home
office review of the eight grants packages will continue into July with submission to USAID for
review anticipated later that month.
In June WARIDI began preparing RFAs for the second batch of ODF and COWSO grants in five
additional LGAs. The release date is pending USAID approval of the first eight grants in order to
incorporate lessons learned from the first round into the next RFA.
Sub-Task 1.1.1 Water Supply
WARIDI continued preparations for the rehabilitation of 16 water supply schemes in the five yeartwo LGAs, including organizing monthly monitoring visits and check-in meetings with beneficiary
communities in each of the LGAs over the course of the quarter. Below is a summary of
construction preparations by the end of June:
•

All communities involved in the 16 interventions agreed on following in-kind contributions:
trench digging and backfilling, loading and offloading of construction materials, transportation of
the materials within the construction areas and security and storage of materials.

•

Communities have agreed in principle to cash contributions of TZS 250,000 per public water
point.
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•

Kilolo LGA has provisionally agreed to a TZS 10 million contribution towards the Kilolo Urban
Water Supply Authority project and the four other Kilolo projects will each contribute TZS 5
million.

•

Community leaders are working to document ODF achievement at the sub village level, since
this is a WARIDI pre-requisite for water supply.

Procurement of Construction Services
WARIDI engineers continue to prepare technical designs, bills of quantity and bid packages (Request
for Proposals) for the 16 interventions. In April a draft Request for Proposals (RFPs) for the
Kiberege scheme was shared with Tetra Tech home office for their comments, engineering checks
and approval. The structure and general, non-site-specific, language of the Kiberege site is serving as
a template for the remaining 15 interventions.
With the support of Tetra Tech’s international engineering unit, GLS, WARIDI is developing a
quality assurance protocol to guide the design and approach to rehabilitation for each intervention.
GLS engineers are providing technical review and concurrence of pipeline designs (using the
EPANET software) and drawings developed by WARIDI engineers. A late June STTA trip by GLS
reviewed designs for all 16 interventions and worked with WARIDI engineers to agree on and
incorporate design improvements. Pipeline designs were found to be generally well documented.
Additional steel reinforcement was suggested for storage tanks to assure structural integrity. While
adding another layer of external review delayed release of the RFPs, this level of oversight is justified
by USAID’s global best practices for construction projects and the poor track record of quality
assurance of water projects in Tanzania during both the design and construction phases. Designs
were shared with engineers at the Region and the LGA before being considered final.
USAID visited Iringa in late June to better understand WARIDI’s internal technical review process
and to review the status of designs and RFP preparation. Community visits revealed strong
commitment by local government and communities to participate in the project, but that community
preparations were lagging at some sites.
The 16 RFPs will be released in four batches beginning the week of July 14 (see Annex 2 for revised
tendering schedule for the 16 interventions). RFPs will be open of approximately five weeks. The
tendering process requires interested organizations to attend a site visit organized by the LGA and
WARIDI engineers to ensure they are fully aware of the conditions of the sites they are bidding on.
A three-week STTA visit by a HO procurement specialist from Winrock International to support
the materials and construction procurements began in late June. Her trip coincided with the hiring of
a local full-time procurement officer who will be responsible for managing the procurements process
and the resulting contracts.
As part of WARIDI’s commitment to quality assurance, the project has engaged 16 “intern
engineers”, one per intervention site, to provide day-to-day oversight of and feedback to the
construction contractors. WARIDI advertised these internship opportunities through the Tanzania
Engineers Registration Board. A total of 104 applications were received for the 16 positions of
whom 27 were interviewed. All the interns chosen are youth by Tanzanian definitions (under 35
years old). Three are female. An orientation and training workshop, co-facilitated by an STTA from
GLS, is planned for the first week of August.
Procurement of Construction Materials
Under arrangements between USAID and the government, WARIDI must apply for Value Added
Tax exemption on materials purchases over $500. To comply with this requirement and avoid
excessive delays WARIDI is directly procuring the pipes and fittings for all 16 water supply
interventions. WARIDI intends to handle other large procurements such as for submersible pumps
and associated electronics in a similar way.
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A public request for quotations (RFQ) for a large procurement of pipes and fittings needed for all 16
sites, having a combined value of over $1 million, was issued on 15 May. The RFQ specified that
quotations include the cost of transporting materials from Dar es Salaam to the construction sites.
Seven bids were received by the deadline. Evaluation of the tenders took place in early June and a
request for USAID approval to issue a purchase order to the winning vendor was submitted on 14
June. USAID’s approval is expected in July. WARIDI will then move quickly to issue the purchase
order. Delivery of materials to each of the sites is scheduled for September.
An RFP for a hydrogeological survey and borehole drilling services at the Msowero, Kimamba B and
Melela Mlandizi sites was developed and advertised in June. Bids will be evaluated in early July.
Supporting Payment by Results in Kilolo
In April, at the request of the Kilolo District Council, WARIDI provided support to updating an
inventory of COWSOs and water points across the district. The LGA requested the support to
meet the requirements of DFID’s (United Kingdom Department for International Development)
Payment by Results (PbR) scheme. The Kilolo LGA was the recipient of an initial grant from DFID to
help the district meet the PbR qualification requirements, including having an accurate registry of
water points, up-to-date functionality data for each water point and a district-wide WASH strategy.
WARIDI supported the LGA to use the government-supported Competency Model Tool to assess
the capacity of its COWSOs.
Sub-Task 1.1.1

Timing

Comments

Assessment and prioritization of demands

Q1

Completed

Rehabilitation and extension of existing water schemes

Q2-4

Construction of new water supply (Schemes and/or wells)

Q2-4

Procurement process ongoing.
Construction to begin in Q4.

Assessment, formation, registration and strengthening of COWSOs

Q1-4

5 RFA’s for LGA wide
COWSO reinforcement in the
first 5 LGA’s almost ready to
issue

Developing opportunities for self-supply, Quality Service
Improvement Program and Irrigation plus opportunities with Districts

Q2-3

Consultancy began in March –
see IR3

Sharing of water related information with all LGA’s

Q1-4

Regular meetings with all LGA’s

Ensuring environmental compliance and availability of water tests for
all WARIDI-supported schemes

Q3-4

Initial water quality tests done
with Basin Offices.

5 District work plans on improved access to water

Q1

18 schemes identified; design
and preparation of RFPs at final
stages for 16 sites

5-10 functioning rehabilitated or extended schemes

Q4

Work scheduled to begin in
Q4

5-10 new water supply schemes

Q4

Work completed in early FY18

Opportunities identified for Self-Supply, QSIP and Irrigation Plus in
each of 5 Districts

Q4

See IR3

20 operational COWSO’s

Q2-4

Ongoing

Water Tests for all water schemes documented

Q2-4

Baseline water quality tests
performed

Inputs

Outputs
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Sub-Task 1.1.2 Sanitation and hygiene
After focusing the first 12-months of the project on leading by sanitation to achieve ODF status in
communities targeted by WARIDI’s first 16 water interventions and launching the first round of
ODF grants (discussed above), this quarter WARIDI began to develop a more well-rounded strategy
for sanitation and hygiene. In addition to supporting ODF, this document will include emerging
initiatives aimed at engaging the private sector to provide durable sanitation products, linked to IR3,
as well as ways for WARIDI to tap into the behaviour change tools being developed by WaterAid,
with DFID funding, to support the national sanitation campaign. For example, WARIDI began
negotiations with LIXIL (see IR3). Sanitation leads will continue to refine the sanitation strategy
during the development of the FY18 workplan with the aim to have it completed by the end of Q4.
ODF Verification and Follow up in 16 Water Supply Interventions
The final batch of sanitation registers were distributed in Iringa District (Ifunda, Bandabichi, Kibena,
Kidamali & Ilalasimba villages). Distribution included refresher training on ODF verification and
certification to hamlets, village and ward leaders. The training involved practical exercises in filling in
the registers by selecting one household as a sample in each case village.
Meanwhile, follow up of progress on ODF verification through District Health Officers, ward and
village executive officers and WARIDI Engagement Agents took place Mvomero, Kilosa and
Kilombero Districts in Morogoro Region. At communities reached by the 16 schemes, in
conjunction with District officials, WARIDI:
•

Met ward and village officials, sub village chairpersons and community health workers and spotchecked sanitation registers for completeness and accuracy.

•

Provided additional guidance individuals at village level (community health workers, sub village
chairpersons and other village leaders) on how to properly enter data into the registers.

•

Sampled households to visit and verify the information filled in registers.

Significant strides were made in Q3 to improve reliability of the sanitation data reported by villages
targeted by the first 16 interventions. We now have accurate baseline data from the period January
to March 2017 for all but six villages. Notable challenges remain, however, as spot checks by
WARIDI staff detected numerous inconsistencies between data reported in the registers and the
actual conditions on the ground. In some cases, spot checks revealed that registers were not the
source of the data reported in the summary sheets used by the project to compile the information,
but that in some cases village executive officers had manipulated to figures reported to the project.
By the end of Q3 WARIDI has resulted in over 3,000 households gaining access to an improved
sanitation facility over baseline levels (used by close to 15,560 persons) . Furthermore, June results
indicate that 5 communities in Kilolo, six in Iringa, seven and Kilombero, one in Kilosa and one in
Mvomero LGAs with a total of approximately 60,000 inhabitants have reached ODF status and are
ready to begin the steps towards certification. Note that this is a downward revision of the
provisional number of persons living in ODF communities provisionally reported in Q2, which
reflects the updated, and more accurate, information gained from the registers.
Other sanitation related activities
WARIDI completed the translation of two official Community Led Total Sanitation guides to
Kiswahili: A Practical Guide for ODF verification and Certification (Mwongozo wa Uhakiki na
Uthibitishaji wa ODF) and National Guidelines for Rural Community Led Total Sanitation (Miongozo ya
Taifa ya Usafi Unaosimamiwa na Jamii za Vijinini). Both documents were sent to the Ministry of Health,
Community development, Gender, Elderly and Children for formal approval.
The procurement process for printing a further set of 2,640 registers for use during the district-wide
ODF campaigns in the first five districts started in May. The registers will be available by mid-July.
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Sub-Task 1.1.2

Timing Comments

Inputs
Support Districts to realize local sanitation efforts towards ODF

Q 1-4

Underway in 49 villages targeted
by the 16 schemes

Support private sector to engage in sanitation business

Q 1-4

Planning underway linked to
market assessments and
partnership with LIXIL (IR3)

Creating demand and buy-in from villages

Q 1-4

Underway in 49 villages targeted
by the 16 schemes

Facilitate selected communities to attain ODF level 2

Q 1-4

Underway in 49 villages targeted
by the 16 schemes

Distribution of sanitation and hygiene plan, guidelines, bylaws,
frameworks, acts Water Sector Development Program issues to
Districts

Q 1-4

Registers for all Districts being
produced. Guidelines for ODF
and CLTS being translated into
Kiswahili

Reports on ODF campaigns within Districts

Q 2-4

Data collection ongoing

Identified interested private sector actors within the area

Q 2-4

Linked to 1.3 and IR3

List of villages engaged in ODF process available

Q4

Completed

National Guides for ODF and CLTS translated into Swahili

Q4

Approval from ministry to
translate received, translation
completed

Lists of households/beneficiaries with improved access to sanitation

Q4

Ongoing

Outputs

Task 1.2: At-scale, demand-led, evidence based social behaviour change campaign
As mentioned in the last report a nationwide knowledge attitudes and practices survey (with DfID’s
support) to inform the national BCC campaign is planned to begin shortly. This effort reduces
justification for WARIDI to undertake its more geographically restricted, but potentially duplicative,
and expensive KAP survey as scheduled in the current workplan. Findings of the DfID supported
survey will be used to generate messages, BCC tools and mass media campaigns to be rolled-out
through district and partner programmes (like WARIDI), with the intention of taking advantage of
community-led total sanitation programming begun during NSC Phase I. WARIDI expects to pilot
and eventually roll out these SBCC campaigns in WARIDI sites rather than developing a separate
campaign in parallel to the national strategy.
Task 1.2

Timing

Comments

Inputs
Preparation of a Knowledge, Attitudes and Practices (KAP) Survey
and Request for Grant Applications

Q1

Postponed

Contract to conduct KAP survey

Q 2-3

Postponed

Development of a Social Behavior Change Campaign Strategy

Q 2-3

Team inputs on development of promotional materials for
implementation of SBCC strategy

Q2

Strategy changed to
collaborate with NSC

Outputs
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Task 1.2

Timing

Comments

Award of KAP implementation grant

Anticipated
in Q2

Postponed

Results of KAP Survey

Q3

Postponed

SBCC that can be rolled out in first Districts

Q3

Production of preliminary promotional materials

Q3

Implementation of SBCC strategy

Q3
onwards

Task 1.3: Financing options for small-scale WASH and MUS, and small-scale
agricultural and irrigation businesses and households
In Q2, the Finance and Investment Landscape Assessment report (see Annex 5 for a summary) was
submitted to the WARIDI team for review and feedback and then finalized. The report analyzes
financing needs and opportunities for WASH-oriented small and medium enterprises (SMEs) in
Tanzania and presents specific recommendations for WARIDI in facilitating improved access to
finance for WASH SMEs.
However, following the Assessment and report development, the WARIDI enterprise team shifted
its focus and its strategy for enterprise support and development from more developed SMEs and
WASH social enterprises to rural, WASH-oriented microenterprises. This shift was based on the
findings of the associated Enterprise Landscape Assessment and the outcomes of discussions during
an internal WARIDI Enterprise Strategy Workshop, which explored opportunities and trade-offs
associated with different enterprise support strategies under WARIDI. Based on these shifts, the
strategy for enterprise finance will focus on MFIs, village savings and loan groups and rural-focused
financial institutions/banks. As part of efforts to build the capacity of the WASH microenterprise
sector, WARIDI will work in Q4 and Year 3 to identify financial institutions and rural saving and loan
groups and support them to develop products to finance peri-urban and rural enterprises and
livelihood activities. In Q3, the WARIDI enterprise and private sector partnership teams worked to
identify financial institutions with potential to finance peri-urban and rural enterprises and livelihood
activities, including discussions with SELFINA, HDIF, and Water.org.
Task 1.3

Timing

Comments

Initiate financing landscape assessment focused on WASHoriented enterprises

Q1

Completed

Begin linking WASH enterprises and consumers to credit and
financing options

Q 2-4

Identification of rural WASH
microenterprises will start in
Q4, with potential for financing
linkages capacity building
program in Year 3.

Financing Landscape Assessment and Finance Strategy Report

Q2

Submitted in Q2; revised and
resubmitted in Q3

Report on links with WASH enterprises and consumers to
credit and financing options

Q4

To be completed in Year 3

5 links made for financing options

Q 4 - [FY
18 Q1]

To be completed in Year 3

Inputs

Outputs
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2.2.2

Intermediate Result 2: Governance: Strengthened Governance for Sustainable
and Resilient Management of Water Resources and Services under a Changing
Climate

Task 2.1: Strengthen capacity of river basin, local, District and national governance
institutions
In collaboration with WARIDI, the Ministry of Water and Irrigation (MoWI) conducted a
stakeholders’ Consultative Meeting for finalization of two Draft Regulations (2017) namely:
1) The Classification of Water Resources System and
2) The Water Well Quality Monitoring.
The 2-day meeting was held in Morogoro for two consecutive days in mid-June, with WARIDI
financial support. Approximately 60 participants reviewed and commented upon the regulations.
Stakeholders were invited from a cross-section of water resources management (WRM) and water
supply related groups including: Vice Presidents’ office; President’s Office- Regional Administration
and Local Government (PO-RALG); Water, sanitation and natural resources related ministries,
Regional administrative Secretaries (Dar es Salaam and Dodoma); Municipal Councils; Attorney
General’s office; BWBs; Energy and Water Utilities Regulatory Authority; National Environmental
Management Council (NEMC); Tanzania Bureau of Standards; Government Chemist Laboratory
Authority, Urban Water supply and Sanitation Authorities (UWSSAs); Dar es Salaam Water and
Sewerage Corporation; National Irrigation Commission; Drilling and Dam Construction Agency,
Development partners (WARIDI and GIZ) and private drilling companies.
After the successful review, the regulations were submitted to MoWI management for comments
and to the Minister for approval, followed by submission to the Attorney General for legal opinion
before signing by the Minister and subsequent gazettement. WARIDI’s support in the finalization of
the regulations was formally appreciated by the Ministry’s legal department.
Sub-Task 2.1.1. Strengthen capacity of Water Users Associations (WUAs) in selected
Districts
With STTA, WARIDI developed a draft WUA baseline capacity assessment tool composed of four
major capacity assessment areas, each with several categories and attributes (see Annex 3). The key
capacity areas and associated attributes were determined by considering their importance in enabling
WUAs to effectively and efficiently perform their statutory water resources management functions
as per WRM Act of 2009. The attributes for each capacity area formed the basis for assessment of
each capacity area.
Initially, questionnaires, focus group discussions and key informant interviews were applied to collect
information on the capacity areas and the results from these were used to develop a draft WUA
capacity assessment tool. The draft tool was developed uses a similar approach to the existing
MOWI-supported, Competence Model for monitoring performance of COWSOs, already piloted
nationwide. Using the draft WUA baseline capacity assessment tool (alternatively called WUA
competency model and monitoring tool), capacity gaps for two pilot WUAs namely Lyandembera (in
Rufiji Basin) and Wami (in Wami-Ruvu Basin) were identified for which capacity improvement or
remedial measures can be determined
Initial findings of the pilot WUA baseline capacity assessment and the draft tool were presented to
a stakeholder workshop for review and to gather comments which would refine the final tool.
Participants to the workshops included representatives from MOWI, Wami-Ruvu and Rufiji basins,
district facilitation teams of Iringa and Mvomero district councils, civil society organisations involved
in WUA capacity work and WARIDI. Various comments were made pertaining to the pilot
assessment findings and the draft tool. Based on the comments, several areas of improvement were
identified requiring further consideration and improvements.
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The draft model, and workshop comments are presented in Annex 3. To address these comments,
WARIDI is reviewing the capacity areas, categories and attributes of the draft tool and prepare a
revised version that takes account of them. The revised framework will be presented to second
national stakeholders’ workshop in Q4. The workshop will bring diverse experiences from other
basins as well as institutions with interest in water governance at local level. After this second
workshop, the modified draft WUA baseline capacity assessment tool will be used as the assessment
tool in a second part of the pilot phase, covering four additional WUAs, two in each of Wami-Ruvu
and Rufiji basins. Findings will fine-tune the capacity assessment tool and allow development of a
MOWI-endorsed national User’s Guide for WUA baseline capacity assessment.
Sub-Task 2.1.1

Timing

Comments

Q1

Pilot study continued during the
quarter

Begin implementation of identified priority capacity-building
measures

Q2-4

Based on pilot study finalized in
Q4

Training same 10 WUAs in Wami-Ruvu and Rufiji on IWRM policies,
regulations and guidelines, including gender aspects of these
documents

Q2-4

Training not started, pending
approval of assessment tool and
capacity assessment of WUAs

Assessment of incentive options for WUA operations

Q2

Depends on outcomes of MOWI
financing study (delayed, but now
in progress)

Provide basic working tools to WUAs for record keeping/data
processing and to facilitate movements

Q4

Facilitate Study tour(s) for selected WUAs to better performing
boards (e.g. Pangani)

Q4

Facilitate formation of three new WUAs in identified strategic areas
in Wami-Ruvu (2) and Rufiji (1) basins

Q4

Inputs
Assess capacity of 10 existing WUAs in Wami-Ruvu and Rufiji basins
and prioritize capacity building measures

Outputs
Agreed capacity-building plan in place

Q1

Capacity development activities implemented as per plan

Q2-4

Delayed as described
As above

Sub-Task 2.1.2. Strengthen capacity of COWSOs
Development of COWSO Grants in the first 10 districts is underway as explained in Task 1.1
Sub-Task 2.1.2

Timing

Comments

Inputs
Mapping and capacity assessment of COWSOs

Q1

Competence Index tool for
COWSO’s to be used by
grantees from Q4

Implement capacity building measures for COWSOs

Q2
onward

One year grants award in Q4

Identify needs for additional COWSO formation

Q1

COWSO grantees to start work
in Q4

Facilitate formation of new COWSOs in selected areas

Q1-2

Conduct training on O&M and leadership to 20 COWSOs

Q3-4

Assigned to prospective
COWSO grantees
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Sub-Task 2.1.2

Timing

Comments

Outputs
Capacity assessment report

Q2

COWSO grantee assessments
anticipated Q4 onwards

Q3&4

Anticipated Q4 onwards

List of possible new COWSOs
Training reports

Sub-Task 2.1.3. Strengthen Capacity of Basin Boards
The key capacity challenges facing Rufiji and Wami Ruvu as well as other basins as identified by
the MOWI Performance Assessment Framework include limited capacity in terms of skills,
financing and malfunctioning of hydromet stations. On its part, WARIDI’s initial capacity
assessments established that staffing levels at the Basin Water Boards for Rufiji and Wami-Ruvu
are currently insufficient, particularly to support an enhanced level of data acquisition and
effective water resources decision-making.
In order to support the basins in carrying out their day-to-day activities, WARIDI recruited two
technical Basin Support Specialists who are now embedded within the two Water Boards’ Offices.
The specialists will harmonize WARIDI and basin plans and follow up on implementation of
WARIDI activities focusing on supporting capacity development and technical skills in Integrated
Water Resources management (IWRM), including all tasks in IR2 in which the BWBs participate.
Sub-Task 2.1.4: Enhance Stakeholder Awareness, Consultation and involvement/
participation in IWRM Activities
WARIDI continued participation in MOWI’s quarterly Technical Working Groups meetings. Of note
in Q3 is approval by PO-RALG to a suggestion from the Water Resources working group for
involvement of BWBs in regional and district consultative committee meetings. Parallel to this, the
Joint Water and Sanitation Review had earlier recommended that each BWB should organize intersectoral meetings at Basin level at least once per year to discuss IWRM issues and share knowledge
and plans. This activity has, however, been hindered by lack adequate funding to the boards.
Discussion between WARIDI and the Wami-Ruvu and Rufiji basin to find modalities for supporting
these activities were conducted in Q3. Meanwhile, WARIDI participated at a two-day joint WamiRuvu stakeholders meeting which nominated 24 representatives to the Ngerengere sub-catchment
stakeholders’ forum from which members of the sub-catchment committee were elected.
Ngerengere is one of three sub-catchments already formed out of six in the basin. Sub-catchment
committee members submitted for the Board’s approval were tw0 from LGAs, from WUAs and two
from private major water users.
Sub-Task 2.1.4

Timing

Comments

Inputs
Identify key WRM stakeholders in Wami-Ruvu and Rufiji basins and
establish multi-sectoral stakeholder forums at region, District and
ward levels in two basins

Q1

Facilitate WUAs and Basin Boards to participate in multi-sectoral
stakeholder forums in respective basins

Q2-3

Facilitate WUAs and Basin Boards to participate in Ward, District,
Regional and Water Engineer meetings in respective basins

Q2

Support W-R and Rufiji Basin Boards to disseminate Communication
Strategies for their IWRM Development Plans

Q2

WARIDI Quarterly Report, Q3 FY17

Completed.

Discussions in progress on how
to support BWBs and WUAs to
participate at regional and
district levels, respectively and
also for BWBs to organize basin
level stakeholders’ forums

20

Sub-Task 2.1.4
Review/Develop communications materials

Disseminate communication materials developed above

Timing

Comments

Q1-2

Received sample communication
materials from Shahidi wa Maji
and currently studying them

Q4

Pending- issue being followed up
by newly recruited basin support
specialists

Outputs
Stakeholder forums established at regional, District and ward levels

Q1

WRM institutions participate in routine multi-sectoral Stakeholder
forums

Q2-4

Ongoing

Task 2.2 Improve data and information management for decision making
Sub-Task 2.2.1 Upgrade and modernize data monitoring and information
management systems
WARIDI continued working on implementing pilot activities and developing comprehensive data and
information management capacity development plans for the two BWBs as follows.
• Rating curves improvement: WARIDI conducted a 10-day training for nine hydrographers of Rufiji
BWB through both theoretical and extensive field sessions. The team:
a) conducted flow measurements of seven rivers in the Rufiji basin—three of which were
experiencing flood conditions (these were the first measurements by the BWB in the 2017
Flood Season campaign - a new, unused Sontek S5 instrument and older instruments were
made operational for the training).
b) reviewed rating curves of four key hydrometric stations.
• Low-cost monitoring: two automated, web-linked pilot “citizen science” weather stations, and
two low-cost manual rain gauges were deployed at Wami-Ruvu and Rufiji Basin Offices premises
to test functionality. Basin staff were trained and subsequently tasked with collecting daily
measurements from the manual rain gauge, using the same procedures they use to collect data
from their other manual gauges. The automatic stations feed directly to and are accessed at the
Weather Underground website.
• Earth observations training: an overview presentation was delivered by WARIDI, which focused
on hands-on access to accessible data including FEWS NET, USGS, NASA, ESA, SERVIR, and
Weather Underground. An exploration of primary hydromet data download web sites was also
carried out, and was enthusiastically received, with requests made for more information on how
to acquire and use other similar resources.
• Initiated work on plan for improved data checking, validation and management for both BWB
offices (draft expected in July). Meetings were held with individual Rufiji data management staff,
which revealed: data maintained are not integrated in any way; each database/dataset is
maintained on a separate computer by separate staff leading to a data “silo” problem; there are
no management incentives or regular analyses that require integrating data; there is strong desire
among staff to modernize the data components they are responsible for.
• A training was provided to 13 staff of both BWB Officers (10 from Rufiji and 3 from Wami Ruvu
basin) on identification of data and information needs for key sectors such as water resources
management, irrigation management, hydropower planning and development, climate change
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resilience, flood management, drought management, environmental management, watershed
management, water quality management and pollution control, navigation, health and mining.
• Further assisted in fixing hydromet monitoring equipment, worth $50,000, though ad hoc repairs
are increasingly more complex, involving software and replacement of key sub-components.
Some equipment is irreparable due to excessive use or water damage.3
• A training and capacity building plan was drafted. WARIDI developed a formal and hands on
training plan in hydroclimate monitoring, surface water monitoring, groundwater monitoring, data
quality control and data management, and development of data and information products for
decision making. WARIDI will organize - in Q4, one-day presentations of the plans to the basin
boards in separate meetings. The presentations seek to bring the basins staff to validate WARIDI
thinking by ensuring good understanding among basin staff of the data and information priority
needs and obtaining their views so that they can participate fully in development and in the
implementation of activities in the plans.
WARIDI participated in the “Catchment Risk Assessment Using Multi-Scale Data” (CARlSMA)
inception workshop held in Morogoro in April. This is a research project which involves
collaboration between Newcastle University, Imperial College London, WWF and Rufiji BWB Office.
The workshop examined and identified issues related to hydrological data collection including the
use of remote sensing data and community-led hydrological monitoring. The workshop organizers
had difficulties in getting buy-in by the participants given that the scale and output of the project is
only a proof of the concept of involvement of community in surface and rainfall monitoring, using
two rain gauges and one water level sensor.
Sub-Task 2.2.1

Timing

Comments

Inputs
Identify and prioritize data demand

Q1-2

Assist the two RBOs in fixing hydromet monitoring equipment

Q1-3

Develop of plan for improving rating curves of key hydromet
stations in the two river basins.

Q1

Completed in Q3

Prepare a plan for piloting low cost monitoring approaches

Q1

Completed in Q3

Support strengthening Hydromet monitoring system in the two river
basins.

Q2 to
WARIDI
end

Plans completed for
implementation in Q3 onwards

Support improving data checking validation and analysis

Completed in Q3

Support improving hydromet data management and water resources
information systems
Support introduction of earth observation products in the two
RBOs

Outputs

3

Data demand identified and prioritized

Q1

Rating curves improvement plan

Q2

Pilot low cost monitoring plan

Q2

Earth observation support plan

Q2

Completed, to be presented to
Basin water boards in Q4

The Sontec S5 instrument was new, but unused as it was delivered without manuals or training. WARIDI made this
expensive and high-quality instrument operational and trained BWB staff in it use in developing the rating curves.
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Sub-Task 2.2.1

Timing

Hydromet monitoring system strengthening needs report

Q2

Data checking and validation and data management improvement
needs report

Q3

Comments

Sub-Task 2.2.2 Improve decision support tools for water sector decision-making
Following an earlier review of various available Hydromet data management software by WARIDI
and MoWI’s Assistant Director -Research and Planning, Water Resources Division, MOWI seems to
have decided to select Aquarius, and suggested that WARIDI acquires and support the use of this
data management software as a pilot in the Rufiji and Wami-Ruvu BWBs.
As a follow-up to MoWI’s suggestion, WARIDI established that each BWB Office has a very limited
server, which can be useful for upgrading to Aquarius and other systems for data management and
collection. However, Aquarius recommends the use of two servers: one for software and another for
data. This means that WARIDI may rethink the proposed in-kind grant applications currently in
preparation to upgrade data management at each BWB.
WARIDI recognizes that there are three key things to ensure quality control and data management
work sustainably and will therefore endeavor to support implementation of these requirements in
the project, including training and procurement of tools and equipment:
•

Tools and systems are expressly designed to meet user’s needs.

•

Adequate training of staff to provide reliable data and useful products that meet the different
user’s needs.

•

Policies and procedures, with resources allocated to them, in place to maintain and upgrade the
systems as needed.
Sub Task 2.2.2

Timing

Comments

Inputs
Develop climate change scenarios for the two Basins

Q1-2

Climate information and decision support system needs assessment
for the two RBOs

Q3

Prioritize climate information and decision support System and
conduct Gap Analysis for the two RBOs

Q4

Assess hydrological modeling requirements to support water
availability estimation based on climate change scenarios for the two
Basins

Q1-2

Prepare a training plan for the two RBOs

Q2 Moved
to Q3

Support training and capacity development for two RBOs

Q3onwards

See Task 2.4; completed

See Task 2.4 for climate
scenarios.

Postponed until the finalization
of Hydromet products

Completed in Q3.

Training started and to continue

Outputs
Climate change scenarios report
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Sub Task 2.2.2

Timing

Climate information and decision support system Gap Analysis
report

Q4

Hydrological modeling requirements

Q3

Training and capacity building plan for the two RBOs

Q2

Comments

To be completed April (Q3)

Task 2.3: Adopt integrated water and land management planning approaches
Following approval by USAID of the grant application proposal from Tanzania Forests Conservation
Group (TFCG) at the end of March 2017, WARIDI held a project kick-off meeting with TFCG in
April to orient the grantee, and the grant agreement signed and operational at the beginning of May.
This water, forests and livelihoods project focusses on integrated watershed, forest and land
resources management, improved livelihoods and climate change resilience in the Udzungwa
Mountains, in Kilombero sub-catchment of Rufiji basin. As such, it will prepare village land use plans,
and work with WUAs in ensuring that such plans incorporate water resource considerations.
WARIDI received and reviewed the Year 1 Work plan for the TFCG Grant and disbursed the first
two installments of funds (for May and June 2017) for the works that started in the reporting period.
Additionally, TFCG concluded recruitment for three key positions for implementation of the grant
namely: the Project Manager, Agricultural Officer and Finance Officer.
During engagement of five new LGAs (reported under IR1), a common theme that arose is the need
for support in completing village land use plans. In Year 3, WARIDI will seek to combine work with
LGAs and WUAs in ensuring that sub-catchment water resources are integral to land use plans at
appropriate levels.
Task 2.3

Timing

Comments

Inputs
Identification, demarcation and mapping of significant water
resources

Q1

Identification of high risk water
resources requiring immediate
demarcation completed.

Facilitate multi stakeholders dialogue to resolve water use conflicts

Q1-4

Mindu dam support plannedmodality for WARIDI
involvement under discussion

Identify capacity gaps and measures to strengthen natural resources
committees and other District level multi sectoral platforms focusing
on climate change adaptation

Q2

Recruitment of key Staff
completed in Q3

Identify existing land use plans & gaps at catchment and sub
catchment levels

Q3

Pending

Facilitate the development of participatory land use plans at
catchment & sub catchment forums

Q3-4

Consultant/WARIDI Staff/Basinspending

Significant water resources identified and demarcated

Q1

Pending for Mindu

Reports on inter sectoral planning & coordination forums at District
and Regional levels

Q3

Natural resource committee’s capacity gaps identified and CB
measures implemented

Q3

Catchment & sub catchment land use plans & gaps identified and
capacity-building activities implemented

Q4

Outputs
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Task 2.3
Participatory land use plans at catchment & sub catchment forums
developed

Timing

Comments

[Year 3]

Task 2.4: Studies and analysis to inform climate change adaptation in the two basins
During Q3 STTA focused on identifying opportunities to build the capacity of IWRM governance
institutions and systems to address climate variability and change for short-term follow-up in FY 17
Q4 and to be included in the Year 3 Work Plan.
Based on the literature review and the field visits, the consultant produced a trip report with
recommendations for Two possible/priority Work Packages for WARIDI.
•

Work package I focuses at the national/basin levels to support: 1) analysis related to current and
future state of climate in the two basins through co-analysis in keeping with the already proven
approach using a Core Development Team for vulnerability mapping; 2) provide training of
basin-level staff on how to use co-developed climate information for decision making at basin
and sub-catchment levels; 3) support awareness raising in both basins; and 4) support sharing
and learning between basins including informing implementation of the IWRM Development Plan
in Rufiji and development of the IWRM and Development Plan in the Wami-Ruvu basin.

•

Work package II at the LGA and local levels focuses on 1) integration of resilience planning into
ongoing District, WUA, COWSO capacity building, WASH and livelihoods activities; 2)
supporting a Train-the-Trainer approach between Basins and WUAs and LGAs and COWSOs;
and 3) identification of specific regional, district, and catchment forums for targeted STTA
support on resilience planning such as integration of climate resilience within land use and water
sub-catchment planning, district-level adaptation planning, and further sectoral analysis and
support.
Sub-Task 2.4.1 Climate Change Vulnerability Assessment (CCVA) Study

The vulnerability index mapping that began in March 2017 was completed in Q3 in collaboration
with other USAID funded East Africal regional partners (PREPARED and RCMRD/SERVIR). A series
of technical sessions to advance the mapping efforts that led to identification of vulnerability
hotspots as well as potential adaptation options for Rufiji and Wami-Ruvu basins are described in
Annex 4.
Three weeks of intensive training on data and production of vulnerability index maps (with technical
expertise from SERVIR) for the two basins in Q3 were separated by an “experts-stakeholder
workshop”, with inputs from both PREPARED and SERVIR.
Sub-Task 2.4.1

Timing

Comments

Inputs
Training of WARIDI partners on historical trends, hotpots and
scenarions-2030/50 (TMA, MoWI and Basins Boards)

Q1

Training conducted Q1 – Q3

Stakeholder input and consultation workshop

Q2

Stakeholder workshop Q3.

Institutional and eco-hydrological and options analyses

Q2

Option analysis and Prioritization workshop on options

Q2

Outputs
Climate data analysis products including trends, projections, Hotspot
Maps, Products & Strengthened Local Capacity
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Sub-Task 2.4.1

Timing

CCA assessment study and options analysis (Final CCVA Study)

Q3

Prioritized list of options and (adaptation) interventions in each basin

Q4/Q1 Yr 3

Comments
Revised analysis – hotspot
mapping completed Q3

Sub-Task 2.4.2: Dissemination of climate change information and capacity-building
for adaptation in the basins
As part of information sharing and capacity building the final vulnerability index maps-both for
community and sectors (agriculture and water) were presented to staff at Rufiji and Wami-Ruvu
BWBs in late June. The presentations were led by basin staff who had participated in the generation
of the maps as members of the core team. WARIDI staff organized and facilitated these sessions. In
addition to raising awareness and build capacity of basin staff on climate change, the other specific
objectives of these presentations were: to confirm the maps and validate the hotspots using basin
staff’s knowledge and field experience of their basins; and discuss the next steps in terms of
interventions needed, based on the findings as presented by the maps.
Key messages from these presentations was (1) the need for more training and capacity building
sessions on climate vulnerability among the basin staff and (2) the need for raising awareness to
members of the Boards at the earliest time they convene again.
Sub-Task 2.4.2

Timing

Comments

Dissemination of study findings

Q2-3

Begun in Q3

Conduct Training /capacity building and or forum for partners based
on findings and recommendation of the study and assist

Q2, Q3, Q5

Year 2 capacity building in
vulnerability mapping
completed

Facilitate basin level adaptation forum

Q4&Q1, Yr
3

BWBs participated in
“expert” vulnerability
workshop

Enhanced institutional capacity of Basins and LGAs on climate change
issues (e.g. increased awareness and consideration in planning and
decision-making)

Q2, Q3, Q4

Increased awareness through
BWBs participating in
vulnerability mapping and
presentation to colleagues

CCA integrated in Basin and LGA plans, strategies and budgets

Q4 onwards

Inputs

Outputs

2.2.3

Intermediate Result 3: Private Sector: Increased Livelihoods through Private
Sector Investment Opportunities for Sustainable Water Services and Water
Resource Management

Task 3.0: Partnership Development Launch Activities
In Q2 and 3, the WARIDI conducted several initial negotiations with potential partners and gathered
additional information about each prioritized opportunity. The partnerships team further refined
prioritized opportunities and also identified additional emerging opportunities for WARIDI through
ongoing partnership scoping efforts. Based on further discussions with private sector partners and
WARIDI, additional information gathering and research, and partnership summary documents and
notes developed for feedback from the WARIDI leadership team, WARIDI has prioritized the
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following partnerships due to their relevance to WARIDI objectives and potential to enhance
sustainability and efficiency.
•

Piloting Medentech’s Point of Collection water purification products – Aquatabs Flo and/or
Aquatabs In Line. Medentech would provide affordable products that treat water effectively at
point of collection, with sustainable distribution systems to supply local COWSOs. WARIDI
would facilitate pilot site identification and help link Medentech with communities and
appropriate COWSOs. The partnership would leverage the existing relationship between PSI
and Medentech, and the WARIDI partnerships team is currently mapping PSI’s distribution
channels for Medentech’s products against 20 WARIDI LGAs. WARIDI and Medentech plan a
joint field visit to WARIDI LGAs in August to assess COWSO interest and the appropriateness
of Medentech’s products in WARIDI areas.

•

Introduction of LIXIL’s SATO (Safe Toilet) products, including a squatting and sitting pan, to
improve traditional pit latrines. The partnership would use LIXIL’s distribution partner to
distribute affordable SATO products in WARIDI districts. LIXIL would also support marketing of
SATO products and technical training of local masons for installation of the latrine products.
WARIDI would link local community-based microenterprises under the microenterprise
capacity-building program with local SATO distributors to support local installation and
maintenance of SATO products. WARIDI may also support SATO in marketing their products in
WARIDI districts.

•

A partnership with EdgePoint around using smart water meters to enhance revenue collection
and reduce water wastage was dropped in Q3. WARIDI identified a similar more affordable
technology, developed by the Hope Servicing System company (HSS), which is already used in 16
Water Supply and Sanitation Authorities (WSSA) including Iringa town’s WSSA which has been
using the technology since 2015, servicing 1000 customers in urban Iringa. In this proposed
partnership, Hope would supply affordable meters to IRUWASA peri-urban areas and other
WARIDI LGAs, servicing smart meters and supporting capacity building for users. WARIDI
would identify sites/communities for expansion and link HSS with COWSOs. In Q4, WARIDI
will conduct further discussions with Iringa WSSA to explore scaling this technology.

•

ILLOVO partnership would focus on improving water access through co-funding for
rehabilitation of the Ikela gravity water scheme in Kilombero District. ILLOVO would support
rehabilitation of the Ikela water source and participate in capacity building for local COWSOs to
increase the sustainability of the scheme.

•

Human Network International (HNI) would tailor WASH SMS and interactive voice messages
under HNI’s 3-2-1 program in Tanzania, building on water security and WASH messages HNI
has developed with Catholic Relief Services in Tanzania. The partnership would support
WARIDI WASH behavior change efforts in WARIDI target areas.

As part of partnership information sharing with districts, in Q3 at the Mikumi workshop with the
second five districts, the partnership team facilitated a presentation on partnership development
processes and focus areas for WARIDI. Further, the team led a similar partnership presentation for
the 13 shortlisted final districts.
Task 3.0

Timing

Comments

Conduct Strategic Partnerships Training and Partnership
Prioritization Workshop for WARIDI staff

Q1

Complete

Conduct preliminary partner negotiations

Q1-2

Ongoing

Conduct stakeholder consultations

Q1-3

Ongoing

Inputs

WARIDI Quarterly Report, Q3 FY17

27

Task 3.0

Timing

Comments

Conduct due diligence on potential partners

Q1-3

3 reports drafted and submitted
to WARIDI leadership in Q3

Conduct partnership forums

Q2-4

Up to two expected for Q4

Prepare Strategic Partnership Concept Papers

Q2-4

Up to two expected for Q4

Prepare and Negotiate Draft Agreements

Q3-4

Up to two expected for Q4

Oversee partnership management and monitoring

Q4

Year 3

Partnership information-sharing and/or engagement with Districts

Q2-4

Ongoing

Staff trained

Q1

Completed

Partnership Prioritization Summary Report

Q1

Completed

At least two partnership Due Diligence Reports

Q1-3

3 reports drafted and submitted
to WARIDI leadership in Q3

Up to two Partnership Forums conducted for WARIDI and partners

Q2-4

To be completed in Q4

At least two Strategic Partnership Concept Papers drafted and
circulated to partners

Q2-4

Up to two expected for Q4

Two agreements drafted and signed/ready for signature

Q4

Agreements to be drafted in Q4

Outputs

Task 3.1: Improve business development services (BDS) for small-scale WASH and
MUS, small-scale agriculture product and service providers, focusing on women and
youth owned BDS
Based on the Enterprise Landscape Assessment and the associated Enterprise Strategy Workshop in
Q2, WARIDI determined that it will focus enterprise support on developing a capacity building
program for a large number of rural WASH microenterprises in WARIDI LGAs. WARIDI developed
a detailed scope of work, logistics plan, and budget for a training and mentorship program that
would serve up to 300 rural WASH microenterprises in its first round. Key activities include a
microenterprise recruitment survey (to identify microenterprises for participation in the program,
drawn from ten WARIDI LGAs – with other LGAs to join later); design and delivery of a demanddriven training program (technical and soft skills); and a WASH microenterprise mentorship
program for the enterprises demonstrating the most potential during the training phase.
In Q4, WARIDI will engage survey enumerators and trainers, and recruit microenterprises in 10
LGAs for the training program. The Enterprise Development Specialist will further develop and
refine the training design, modules, and training tools. The launch of the training program is expected
in Q1-Q2 in Y3.
Task 3.1

Timing

Comments

Conduct Enterprise Landscape Assessment

Q1-2

Completed

Develop screening criteria for social enterprises

Q2

Completed

Identify social enterprises for project support

Q2-3

Ongoing but now focused on
rural microenterprises, based on
peri-urban and rural
microenterprise support strategy

Inputs
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Task 3.1

Timing

Comments

Conduct Needs Assessments for selected social enterprises

Q4

Activity adapted due to shift in
focus to microenterprise
capacity building

Connect selected social enterprises to targeted services and finance
including WARIDI grant opportunities

Q4

Linked to Task 1.3

Enterprise Landscape Assessment Report

Q2

Report submitted in Q3 and final
revisions made based on
WARIDI leadership review

Screening Criteria

Q2

Completed, as part of Enterprise
Landscape Assessment

First round of social enterprises selected

Q4

Activity adapted due to shift in
focus to microenterprise
capacity building; enterprises will
be selected for the training
program in Q4

Needs Assessment Report for each of the social enterprises selected
in the first round

Q4

Activity adapted due to shift in
focus to microenterprise
capacity building

Outputs

Task 3.2: Increase financing mechanisms for sustainable ecosystem management and
use
WARIDI awarded the grant to TFCG for integrated water, forest and land resources management
and climate change resilience in the Udzungwa Mountains. A major aspect of the award is
institutional development of a payment for environmental services (PES) scheme. Upstream
communities in the Mngeta sub-catchment will improve land and water management in exchange for
payments from Kilombero Plantations Limited downstream in the expectation that the latter will
obtain improved water quality and quantity for its irrigated rice scheme. Total project cost is
estimated as $846,400 inclusive of TFCG cost share, with WARIDI contributing $628,600. The grant
will run for three years starting from 1 May 2017.
PES as applied to WARIDI was previously envisaged as fitting primarily in the biodiversity earmarkfunded aspect of the Activity. Given that this earmark is no longer available, WARIDI will reassess
broader application of PES and may propose reducing emphasis on this approach in Year 3. Further
WARIDI work on field-based PES would need a similar long-term commitment from a Tanzanian
organization (as with TFCG in this case) to act as facilitator in the long-term, though experience
from this PES may prove useful to WARIDI and others in improving the policy enabling environment
for PES. It is unlikely that WARIDI will have sufficient resources to support similar PES scheme(s)
given the demand for grants from other IRs and funding streams. With this change in emphasis in
mind, a new PES study was not commissioned, given, also, that a recently published report covers
much of the same ground 4.

4

Blomley, T (2016) The View from The Mountain Top. Lessons Learned from the Equitable Payment for Watershed
Services (EPWS) Project Tanzania. CARE, Denmark.
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Task 3.2

Timing

Comments

Inputs
PES opportunities emerging from partnership/landscape/social
enterprise developments (Task 3.0)

Q1-4

Several opportunities identified
in RAPID PARTERSHIP
APPRAISAL

Development of PES grant opportunity

Q1-2

TFGC grant awarded

2 basin-wide PES Study to guide future selection

Q1-2

See discussion

Outputs
PES related financing and enterprise opportunities explored and
available as a report

Q3

Kilombero/Kilolo PES grant awarded

Q2

Singed 1 May

PES study report

Q3

Not completed

Task 3.3: Increase alternative livelihood opportunities
With support from a two-person STTA team, WARIDI completed a draft market analysis for
income generating opportunities in WASH, agriculture and natural resources. The team met groups
of more than 130 individuals (two-thirds women, reflecting WARIDI’s livelihood gender emphasis) in
seven communities in Mvomero, Iringa, Kilosa and Kilombero Districts. At the same time, providers
of WASH products and services were consulted.
Although the draft report continues to respond to WARIDI comments, conclusions included that
there is an opportunity for horticultural production by small holders’ farmers at household level that
can be achieved through capacity building on production rotation, inputs and market access, and use
of technology for irrigation. Farmers have not invested much in fruit production or seasonal cash
crops like sunflower as cash crops. WASH products seem to be promoted by development partners,
while retailers are not oriented to opportunities to expand this aspect of their business. There is a
low demand for new WASH products and services like ceramic squatter sinks, simple piping, and
latrine and well digging services, associated with poor supply of materials and technical know-how.
There is potential for scaling up home gardening and small livestock production in the MUS context
using rehabilitated water supply for domestic nutritional and commercial purposes. Several USAID
partners are available in WARIDI Districts including NAFAKA, the Iringa land tenure project (for
land use planning), Mboga na Matunda, ENGEN and Mwanzo Bora. Discussions are underway on
how to collaborate within the scope of each project. TFCG will also support alternative livelihoods
as a WARIDI grantee (see Task 3.2) and does similar work in Mvomero linking livelihoods related to
forest conservation. Sustainable Agriculture Tanzania, the Tanzania Horticultural Authority and
Norwegian Church Aid promote efficient use of water for small scale irrigation.
During Q3, WARIDI identified ten community groups (200 people) in Mvomero, 8 groups (186
people), in Kilombero, 5 groups (125 people), in Iringa 15 (300 people), in Kilolo 16 group (875
people) registered at District level with potential to engage in MUS enterprises. An action plan for
implementation of social enterprise and livelihoods activities was developed.
Task 3.3

Timing

Comments

Conduct market analysis in each District to assess potential from
income-generating opportunities listed in Work Plan

Q1-2 and
Q7[-Q1,
Yr3]

Scope of work developed and
potential consultants identified

Identify other synergistic partners/service providers available in
Districts

Q3-4

In parallel with market analysis

Inputs
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Task 3.3

Timing

Comments

Prepare for social enterprise and/or livelihood capacity grant
opportunity

Q2

Based on social enterprise study
outcomes and market analysis

Share and promote market opportunities for income generating
activities at District and Community levels

Q2-4

Staff and District Team

Assess and select demand-driven priorities with villages/interested
groups

Q2-4

Develop and implement capacity building for selected livelihoods
opportunities including BDS training

Q2-4

Staff and Grantee

Market analysis report for each District

Q2 [and
Q1 Yr3]

Report on market opportunities taken up for each District

Q4

Beneficiaries linked to other service providers

Q3 on

During the WARIDI workshops,
this has been shared as part of
responses to question asked by
LGAS on what kind of
livelihoods will be promoted

At least one grant awarded for social enterprise and/or livelihood
activity

Q2

Outputs
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3. INTEGRATION OF CROSSCUTTING ISSUES AND
USAID FORWARD PRIORITIES
3.1

Gender Equality, Women’s Empowerment and Youth Engagement

WARIDI advanced implementation of its gender integration and youth inclusion (GIYI) strategy in
keeping with the work plan. Key tasks accomplished include the following.
Sub-Task 0.1.1: Gender and Youth Capacity Building
WARIDI advanced implementation of its GIYI strategy in keeping with the work plan. Key tasks
accomplished include the following.
Sub-Task 0.1.1: Gender and Youth Capacity Building
Following meetings for WARIDI staff held in February 2017 and for district-level trainings with LGA
technical teams in Iringa Region, the GIYI team held a district-level training with LGA officials in the
Morogoro Region in May 2017. During the two-day training attended by 31 staff (12 women, 19
men), the team built on participants’ existing knowledge of gender- and youth-related issues and
their capacity for gender analysis and integration. Facilitators also assisted participants in developing
project action plans to implement GIYI approaches in the context of WARIDI activities. Trainings
are being planned for the newly engaged LGAs, which have been enrolled and will be integrated into
WARIDI in upcoming months.
Sub-Task 0.1.1

Timing

Comments

Inputs
Adaptation of training materials for Gender and Youth Training

Q1

Completed.

Gender and Youth Training for WARIDI staff

Q2

Completed.

Adaptation of materials for applied training at partner/District level

Q1-2

Completed.

Training-of-Trainers at partner/District level on gender integration
and youth inclusion

Q2

Completed.

Pilot gender integration/youth inclusion trainings at District level

Q3-4

Initiated and ongoing.

WARIDI staff trained on gender and social inclusion, integration

Q2

Competed.

Trainers trained for District level trainings

Q2

Initiated and ongoing.

Community and District leaders trained

Q3-4

Initiated and ongoing.

Outputs

Sub-Task 0.1.2: Implement Gender Integration and Youth Inclusion Strategy across
WARIDI mechanisms, processes, and technical areas
Specific actions taken to integrate GIYI priorities include the following:
•

In April 2017, the GIYI advisor presented on the importance of GIYI approach in WARIDI
activities, what WARIDI has done to date, and proposed GIYI activities during a pre-RFA
meeting for COWSOs and ODF RFAs.

•

In June 2017, the GIYI advisor and Deputy COP participated in a USAID training on application
of the USAID Gender Integration Framework. They shared WARIDI achievements to date and
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discussed plans to apply the framework in design, implementation, and evaluation of WARIDI
activities.
Sub-Task 0.1.2

Timing

Comments

Inputs
Integration strategy implemented

Q1-4

For life of project with updates

1)

Integrate gender and youth-sensitive measurement in M&E
tools, analyses and processes

Q1,2,
ongoing

Integration initiated as described
above

2)

Integrate gender and youth questions in data collection tools
and analyses for project research/baselines
Integrate gender and youth across technical areas including:
Community Engagement in WASH; Norms Change/ Decisionmaking; IWRM Governance and Climate Change Adaptation;
Livelihoods and productive resources; Private Sector; Grants

Q1-2

3)

Q1-4

Outputs

Gender and youth integrated across project processes, M&E and
research

Q1-4

Initiated and ongoing.

Gender and youth integrated across all 3 IRs and main technical
areas of the project

Q1-4

Initiated and ongoing.

Sub-Task 0.1.3: Intervention to increase women’s and youth decision-making
In June 2017, the WARIDI Pilot Gendered Social Norms Change intervention commenced. Prior to
implementation, the team convened WARIDI technical staff in the Morogoro office to debrief on the
aims and proposed scope of the intervention and obtain inputs from the technical team. The first
phase of the intervention involved community consultations in three villages in Mvomero,
Kilomobero, and Kilolo districts, chosen purposively to glean insights from individuals living in the
different contexts in which WARIDI is implemented. The research team – two facilitators and two
note takers – held six focus group discussions in each village (stratified by sex and age and separately
for male and female leaders). Across the three villages, 203 individuals were surveyed (73 women, 75
men, 24 female leaders, and 31 male leaders). The purpose of these consultations was to: (a) identify
and unpack the social norms that sanction women’s participation in decision-making; (b) determine
referent individuals who promote these social norms; and (c) gather further information about the
social norms. Among findings so far: women do not participate in meetings because of timing
problems when they have other responsibilities; they do not contribute in meetings because
discourage them; they do not compete in elections such as Village Councils, Committees, etc.
because they do not have confidence and they fear the election process; and there is lack of
awareness on policy issues like water policies which require female representation in committees.
Women who can speak in public are those who are leaders in Saving and Lending groups, where
women who doesn’t have confidence, use their leaders to speak on their behalf.
The team is using the information gathered during the community consultations to finalize
intervention components. In the coming quarter, the team will hold an expert group meeting and
beginning recruiting and training staff for Phase II in Q2 of Year 3.
Task 0.1.3

Timing

Comments

Inputs
Community participatory assessment methodologies identified

Q2, ongoing

Completed and ongoing

Develop norms change/decision-making intervention

Q3

Initiated and ongoing.

Community engagement to implement intervention

Q3-4

Initiated and ongoing.
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Task 0.1.3

Timing

Comments

Q4, ongoing

Initiated and ongoing.

Community participatory assessment completed

Q5

Completed.

Norms change/decision-making intervention designed

Q3

Initiated and ongoing.

Targeted communities engaged for intervention pilot

Q3-4

Initiated and ongoing.

Norms change/decision-making intervention pilot started

Q3

Initiated and ongoing.

Begin pilot intervention

Outputs

3.2

Local Capacity Development

All WARIDI tasks involve informal and formal capacity-building, as described in preceding and
subsequent sections. The formal element in BWBs, LGAs, COWSOs and WUAs capacity
development is guided by organizational capacity assessments, for each of which a methodology was
developed and tested or is undergoing development, and baseline assessments then established or
ongoing in Q1 - Q3 and reported under relevant tasks. Annex 2 provides details of development of
a capacity tool for WUAs, which WARIDI is supporting on behalf of MOWI and the BWBs with a
view to establishing a nationally adopted tool.
Additional capacity assessment/building occurs through routine technical interactions with
stakeholders, for example, as described under Task 2.2 for BWBs and through analysis and improved
design discussions with District Water Engineers and village authorities and development of ODF
registers in IR1.

3.3

Integration and Collaboration

WARIDI collaborates with a wide range of partners at national, regional and local level as described
throughout the report. Whenever logistically feasible, the Activity collaborates at national level
through participation in the monthly water sector Development Partners Group and in the quarterly
Ministry-led Technical Working Groups. In addition to these fora, WARIDI frequently consults with
The UK Department for International Development on WASH, and Deutsche Gesellschaft für
Internationale Zusammenarbeit on IWRM and climate change adaptation. The Activity remains in
touch with a wide range of organizations for exchange of information and potential collaboration.
WARIDI is an active member of USAID’s Iringa Hub, with several Kilolo specific activities underway
including preparation for rehabilitation of five water schemes in Ihimbo, Irindi, Kidabaga, KiloloLuluanzi and Ng'uruhe to serve 19,000 individuals. WARIDI hosted a Hub working group meeting
(May 23-24) organized by USAID’s adviser on program coordination, integration and learning. The
meeting drafted an initial action plan for each working group through September 2018. This meeting
was attended by 19 representatives from 8 different USAID funded projects in Iringa.
Of note, at the USAID East Africa Regional level, WARIDI has established strong working
relationships with several projects and organizations in climate change adaptation for mutual benefits
to all, including improved analytical tools for climate change adaptation applied to the two Basins
(see Task 2.4).

3.4

Sustainability

Tetra Tech and its partners presented a Sustainability Plan in its technical proposal. This plan (Annex
5) remains valid and is incorporated into WARIDI implementation from the outset. Although
biodiversity funding is now absent, good practice for sustainability in any natural resource
management should promote biodiversity conservation. As on-the ground field activities expand
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through direct interventions and through grantees, this Sustainability Plan will benefit from updating
in Year 3.

3.5

Environmental Compliance

WARIDI’s Environmental Monitoring and Mitigation Plan and Water Quality Assurance Plan,
submitted in Year 1 were approved in Q2. On-the-ground WASH activities with potential impacts
remain in the planning phase, so to date the USAID Initial Environmental Examination (Natural
resources management and water portfolio, 2014) threshold determinations remain valid.
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4. STAKEHOLDER PARTICIPATION AND
INVOLVEMENT
All WARIDI activities integrate stakeholder participation. Throughout Section 2 descriptions are
given of stakeholder engagement at basin, LGA and local level. Task 2.4 emphasizes national (and
East Africa Regional stakeholders).
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5. MANAGEMENT AND ADMINISTRATIVE ISSUES
As reported under IR1, WARIDI has moved ahead in the process of engaging LGAs with five added
in Q3 and a process underway to engage 10 more in Q4 to reach the project target of 20. It is clear
that with current staffing levels and other resources WARIDI cannot meet its WASH targets
without review of its current mode of operations. While WASH is the largest activity with LGAs,
similar issues arise with other activities to ensure effective water resources governance across this
large geographical scale. Therefore, a Senior WASH STTA was engaged to address this expansion
from the perspective of enhancing WARIDI’s approach to providing district-wide services (rather
than site-specific interventions in, for example, water supply), and what changes are needed to
internal organizational structures and staffing levels to enable this emphasis and expansion. While
this work continues into Q4, interim conclusions include a significant increase in staffing and a
technical “middle-management” level, beyond those originally specified in the WARIDI Task Order.
The final proposals will be presented to USAID, including budgetary realignment impacts (but within
the existing ceiling), in Q4.
Recruitment during the quarter comprised addition of a procurement specialist under the Winrock
sub-contract to support WASH procurements under IR1; a monitoring and evaluation officer (given
increasing volume of monitoring data and maternity leave for the existing monitoring and evaluation
specialist) and two (one per basin) BWB institutional support specialists. Engagement Agent
positions were advertised by posting within each LGA for the five newly engaged LGAs. More than
90 applications were received. Subsequently, potential engagement agent credentials were reviewed
and 3-4 candidates for each LGA were shortlisted for interviews which were scheduled for late June
and first week in July. The newly appointed engagement agents are expected to begin work at the
beginning of August.

WARIDI Quarterly Report, Q3 FY17

37

6. MONITORING, EVALUATION, AND LEARNING
As noted previously, USAID recently introduced revised indicators for WASH. Several are applicable
to the WARIDI Task Order in the context of the existing approved Monitoring, Evaluation and
Learning Plan (MELP) to potentially replace the current improved water supply, improved sanitation
and ODF indicators (see Annex 1, indicators 1.1, 1.2, 1.3).
As part of the STTA on LGA expansion (see Section 5), these indicators were reviewed in detail
with respect to M&E “auditable trails” for attributing “numbers” specified to WARIDI interventions.
Last quarter issues were raised with USAID regarding several of these indicators requiring a new
disaggregation category of wealth quintiles, from statistical validity, data collection and cost
perspectives. These issues will be further discussed with USAID/Washington representatives during
Year 3 Work Planning (see Section 7).
In May USAID’s TMEMS contractor assessed data quality for sanitation indicator records and in June
WARIDI’s M&E officer attended USAID’s Economic Growth team’s 7th quarterly meeting in Iringa,
which focused on how to conduct good evaluations.
Based on learning to date across all indicators, and the revised indicators above WARIDI expects to
update its MELP at the end of Q4.
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7. HOW IMPLEMENTING PARTNER HAS
ADDRESSED COR COMMENTS FROM THE LAST
QUARTERLY, SEMI-ANNUAL OR ANNUAL
REPORT
Revised Year 1 Annual and Year 2 Semi-annual (October 2016 – March 2017) reports were
approved by the COR after requested revisions were completed.
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8. SPECIAL EVENTS FOR NEXT QUARTER
During Q4, WARIDI events include:
•

Annual Stakeholder Workshop at the beginning of August. More than 60 participants will review
Year 2 progress and develop ideas for inclusion in the FY18 WARIDI work plan.

•

The WARIDI team will convene, with USAID participation (expected to include staff from
USAID/Washington) to draft the FY18 work plan.

•

Throughout the quarter, WARIDI will participate in USAID’s evaluation of its natural resources
management portfolio.

•

WARIDI will sign grant agreements for five COWSO-support and five ODF grants with a total
value exceeding $1 million.
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9. FINANCIAL SUMMARY
[Removed and shared with USAID only.]
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ANNEXES
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ANNEX 1: WARIDI INDICATOR DEFINITIONS
Indicator titles and definitions are as stated in the WARIDI MELP version approved in the current Q.
Note that at the end of the reporting period, WARIDI became aware of new USAID standard
indicators for 1.1 – 1.3 listed below. These new indicators will need incorporation into the WARIDI
MELP during Q3 of Year 2 and the definitions below will change as a result.
Indicator: 1.1 Number of people gaining access to an improved drinking water source
Precise Definition(s): Persons are counted as “gaining access” to an improved drinking water source if conditions 1
and 2 or 2 and 3 are met;
1. If the source and/or its management body is either newly established or rehabilitated/improved from a poorly-functional
state within the reporting fiscal year as a result of USG assistance, and these persons did not previously have similar
“access” to an improved drinking water source prior to the establishment or rehabilitation of the USG-supported
improved source.
2. If the “time to collect” water from this source by foot, i.e. the time it takes going to the water source from their
dwelling, waiting, collecting water and returning home, does not exceed 30 minutes. Given this definition, the number of
people considered to have “gained access” to an improved source will be limited by the physical distance to the source
from beneficiaries’ dwellings, the amount of time typically spent queuing at the source, and the production capacity of the
source.
3. If, through Self Supply a water source has been improved (closing of well, protection from contamination, and
installation of a pump) and a suitable point of use treatment option is being used for water being consumed from this
point
Estimates of the number of persons gaining access to a particular improved source are further limited by the minimum
amount of water that this source will plausibly produce in a typical year. Specifically, the improved source must be able to
consistently produce 30 liters per day (in the context of MUS) for each person counted as “gaining access.” This amount is
considered the daily minimum required to effectively meet a person’s drinking, sanitation, hygiene and household
productive use needs.
“Improved” drinking water sources are further defined by the quality of the water they yield. Sources should be adequately
protected against future contamination (siting, user awareness, environmental construction compliance).
WARIDI will test for four contaminants (fluoride, E. coli, nitrates, and arsenic) for all new or rehabilitated water points.
Some activities that WARIDI is assessing to meet this indicator include but are not limited to:
•

Adding chlorination systems for existing pipe schemes lacking water treatment capacity

•

Covering existing open wells and installation of hand pumps

•

Strengthening and expanding of marketing and sales of WASH products and services (i.e. pumps, boreholes, filters and
other point-of use water treatments)

Note: Water may also be treated at the point of consumption – e.g. using filters, chemical treatment, or UV treatment. WARIDI will
also provide training and capacity building to citizens on Point of Use measures to ensure safe and potable water- however we will
not encourage the method of water boiling as this is not a practice that is environmentally sustainable.

Indicator: 1.2 Number of people gaining access to an improved sanitation facility
Precise Definition(s): An improved sanitation facility is defined as one that hygienically separates human excreta from
human contact and includes: a flush or pour/flush facility connected to a piped sewer system; a septic system or a pit
latrine; pit latrines which are clean of feces; composting toilets; or ventilated improved pit latrines.
Unimproved sanitation includes flush or pour/flush toilets without a sewer connection; pit latrines without physical
separation of people from feces; bucket latrines (unless under a managed system); or hanging toilets/latrines.
Members of households that use a facility shared with other households are not counted as using an “improved sanitation
facility.” A household is defined as a person or group of persons that usually live and eat together.
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Persons are counted as “gaining access” to an improved sanitation facility, either newly established or rehabilitated from a
non-functional or unimproved state, as a result of USG assistance, if their household did not have similar “access prior to
completion of an improved sanitation facility associated with USG assistance. This assistance may come in the form of
hygiene promotion to generate demand. It may also come as programs to facilitate access to supplies and services needed
to install improved facilities or improvements in the supply chain(s).
For a WARIDI assisted sanitation facility to be counted towards this indicator two conditions must be met:
1) The sanitation facility is improved as a result of WARIDI (USG) assistance
2) All of the following conditions must be met:
•

Privacy – concealment from public whether that be fabric, wood, or other material

•

Hand washing station with water/soap or ashes

•

Clean- free of feces/urine (separates people from feces/urine)

•

Fly cover (reduction of flies). This condition only applies to pit latrines

•

Safe storage /pit of waste

•

Active proper use (including hand washing) of the Latrine by the whole family

Some of the six conditions outlined directly above might already have been achieved, and if so, WARIDI will focus on
ensuring the remaining conditions are achieved before this indicator can be met.
WARIDI will also count toilets sold by WARIDI-assisted businesses and enterprises to address urban and peri-urban
centers.

Indicator: 1.3 Number people living in open-defecation-free (ODF) environments
Precise Definition(s): Open defecators are individuals who live in households that have no sanitation facility and who
declare there is no sharing of sanitation facilities with any other household. When asked what sanitation facility the family
uses, they answer by saying that they defecate in the bush, in open fields, or other open spaces.
WARIDI will create forms that WARIDI assisted communities can use to certify that their communities are ODF. The
idea of using WARIDI specific forms is to be able to more quickly verify these results rather than using the government
process which would significantly impede our ability to meet this indicator given their slow certification process.
However, our forms will mirror the government forms so that as the government’s capacity and willingness to certify
increases, that the government will re-certify at least every two years, and the process for the community will be the
same as the WARIDI process.
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WARIDI will aim for ODF level 2 initially targeting communities to ensure that there is universal coverage of basic
sanitation at household level and that there are no signs of OD around farmlands, bushes, water points and other open
areas. It will also aim to ensure that institutions have improved and properly managed sanitation and hygiene facilities but
it is cognizant of the fact that some institutions may not have the capacity to quickly become ODF (such as government
institutions) despite the fact that this is legally required. For this reason, “leading with sanitation” will, if necessary, not
apply to waiting for institutional ODF prior to starting with improved access to water in any given community.
Finally, WARIDI will eventually aspire towards people achieving ODF Level 1.
As part of the WARIDI agreement to work with them on WASH, assisted communities must be ODF.

Indicator: 1.4 Number of new or improved commercial water or sanitation products or services
available in target Districts
Precise Definition(s): This indicator measures outcomes of WARIDI’s enhancement of business development services
designed to support scale-up of access to critical WASH and MUS services and products. Those products and services
that are considered “commercially viable” are those that will produce more revenue than expenditure for district offices
offering the project or service. New or improved products and/or services should be derived from WARIDI supported
business development services (BDS) interventions for local enterprises. The BDS support should seek to understand
market trends and drivers; existing and potential business environment; consumer knowledge, attitudes and practice;
market segmentation; and opportunities and barriers to scale up of services.
Water and sanitation “products and services” may include but are not limited to: rope pumps, point of use water
treatment items, pour flush units, drip irrigation, chlorine provision, solar pump, filters, latrine empting services, pour flush
hardware sales, etc. Products and services will be counted as “introduced” when they become available in the local
LGA/District market for the first time.

Indicator: 2.1 Number of integrated laws/policies, strategies, plans, agreements or regulations
addressing climate change and or biodiversity conservation officially proposed, adopted or
implemented as a result of USG assistance
Precise Definition(s): Policies, laws, strategies, plans, agreements and regulations include those developed and formally
endorsed by governmental, non-governmental, civil society, and/or private sector stakeholders to address climate change
and/or biodiversity conservation issues. However, if a measure is not yet adopted, it must at least be formally proposed
within an official government process to be reported.
Legal, regulatory and policy reform has a role to play by incentivizing investment in clean energy or energy efficiency, or
encouraging lower risk behavior. Depending on the context, regulatory and policy reform might include: zoning
regulations to prevent development in flood-prone areas, standards for improved infrastructure, policies to conserve or
allocate energy or water more effectively, regulations to encourage the development of renewable energy sources, or
trans-boundary agreements related to the use of shared resources, among many others. For example, an officially
proposed or adopted low-emission development strategy (LEDS) is one type of strategy that should be counted.
Policies, laws, strategies, plans, agreements and regulations that address climate change and/or biodiversity conservation
may be integrated in scope (e.g., at a certain spatial scale or political boundary such as municipal, state, or national), or
may address certain climate-relevant sectors like water, marine resources, forests, land use and agriculture, energy, and
urban development. For policies that may affect climate or biodiversity indirectly, it is essential that the indicator
narrative explains the connection.
For interpretation of this indicator, a qualitative description should be provided to explain what the number represents,
particularly:
•

What is the title of the measure?

•

At what stage is it? (e.g., officially proposed, adopted, or implemented?)

•

How does the measure contribute to climate change mitigation or adaptation or biodiversity conservation?

What is/are the institution(s) that will be implementing and/or enforcing the measure, and at what scale (e.g., national,
state, municipal, community)?

WARIDI Quarterly Report, Q3 FY17

45

Indicator: 2.2 Number of national and local policies that have input by CSOs
Precise Definition(s): Number of policies/laws that have input by Civil Society Organizations (CSOs). Policies and laws
may either be in the stage of development or in the stage of implementation. Policies are defined in the broad sense:
executive action, government development initiatives, development projects, regulations. Input is defined: a policy where at
least one forum is held to elicit input by the CSO community. Input is demonstrated when a policy or the implementation
process of the policy reflects in whole or in part the position of one or more CSOs (or in some cases, a proposed negative
change defeated). This might include a roundtable or other forms of consultations. Policies are tracked at the national and
local level and are chosen based on areas of importance to the USAID program

Indicator: 2.3 Number of policy reforms implemented /initiated due to informed use of data and
evidence as a result of USG assistance
Precise Definition(s): Any law, policy, or procedure designed and or implemented to promote or strengthen use of
data evidence to facilitate decision making and planning at the Mission level, national regional or local level, which was
developed or implemented with USG assistance. To be counted, the law, policy, or procedure should have as its objective
or intent focused on use of data or evidence based information on all decisions to be made issues related to social,
economic, and political. A law, policy, or procedure may be designed to promote or strengthen data use at the Mission,
regional, national, sub-national, or community levels, and facilitate decision and planning making at these levels. Indicator
narratives should include the name of the law, policy or procedure and should specify whether it was developed or
implemented at the regional, national, sub-national, or community level. The law, policy, or procedure may be counted only
once in each stage of development or implementation; The same law, policy, or procedure may not be reported across
multiple reporting periods unless it has advanced to the next stage (e.g. law drafted in one reporting period, law presented
for legislative action in the next reporting period.

Indicator: 2.4 Number of institutions/committees/associations with improved capacity in land and
water management
Precise Definition(s): Institutions are understood as an organization with both authority and responsibility to make
decisions that have an impact on land and water management outcomes. These institutions are found in the government,
private sector and civil society and some examples are: COWSO’s, MOWI, MNRT, Water Users Associations, BWBs,
industry associations, District Committees, etc. Capacity is defined as the ability to govern, coordinate, analyze, advise, or
make technical decisions, and provide inputs to decision making related to land and water management practices. This
includes capacity to consult with and engage local communities to ensure that policies, plans, budgets and investments
reflect local realities and ensure that local communities benefit from improved natural resource management.

Indicator: 2.5 Number of community leaders and resource persons promoting gender equity and
women and youth empowerment within their spheres of influence
Precise Definition(s): Community leaders will include elected officials, religious leaders, village elders and civic leaders
that represent the interests of a particular group (water users, community water providers, livelihood groups, etc.) or
institution within the community. Resource person refers to community volunteers and other project-supported agents
working with community members to promote equity/empowerment. Promoting gender equity and youth empowerment
will include face-to-face interaction with community members through events, workshops, and presentations. Gender
equity is defined as the absence of avoidable or remediable differences among men and women. Women and youth
empowerment is defined as an attitudinal, structural, and cultural process whereby both women and young people gain the
ability, authority, and agency to make decisions and implement change in their own lives and the lives of other people.
Spheres of influence are defined as groups of a minimum of five community members.

Indicator: 2.6 Number of CSOs receiving USG assistance engaged in advocacy
Precise Definition(s): CSOs in USAID programs that initiate or participate in advocacy interventions. Advocacy is
understood as a means for individuals, constituencies, or organizations to shape public agendas, change public policies, and
influence other processes that impact their lives. Advocacy does not involve one march, meeting or poster, but a series of
strategic, interconnected, integrated activities designed to achieve a goal. It may include a wide range of activities, such as,
lobbying, public interest litigation, letter writing campaigns, civil disobedience, etc. Successful advocacy efforts result in
change.
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Indicator: 2.7 Number of institutions with improved capacity to address climate change
Precise Definition(s): Institutions with improved capacity will be better able to govern, coordinate, analyze, advise, or
make decisions related to adaptation, clean energy, or sustainable landscapes (e.g., REDD+). “Improvement” can be
ascertained using an assessment of capabilities compared with a baseline assessment. Relevant institutions might include
public sector entities (ministries, departments, districts, WUAs, COWSOs, working groups, etc.), private sector entities,
community groups (women’s groups, CBOs or NGOs, farmers’ or fishing groups), trade unions, or others.
For assessing capabilities, some proxies of institutional capacity to engage with climate change adaptation, clean energy,
or sustainable landscapes (including REDD+) could include, but would not be limited to:
•

Providing input to relevant assessment or planning exercises,

•

Having certified or technically trained staff,

•

Engaging with stakeholders to ensure that policies, plans, budgets and investments reflect local realities and ensure
that local communities benefit from climate change efforts and investments,

•

Having access to equipment or other inputs necessary for planning, assessment and management of climate change
topics, or

•

Collaborating with scientists and policymakers, or hosting workshops involving relevant sectors or themes (e.g.,
agriculture, environment, forestry, energy, and water) to engage with climate change assessments, plans, or activities.

The narrative accompanying this indicator should describe the nature and extent of capacity built, and the institution(s)
involved.
If a project builds capacity of the same institutions from one year to the next, it counts as one institution without adding
to a cumulative total. Data for this indicator will be included in the capacity assessments under Indicator 2.4 as it involves
the same institutions.
The result entered for this indicator is calculated using the following numerator and denominator.
Numerator: total number of points scored
Denominator: total number of points possible
Government controlled and government owned organizations in which the recipient government owns a majority interest
or in which the majority of a governing body are government employees are acceptable “entities” to count against this
indicator.

Indicator: 2.8 Number of stakeholders with increased capacity to adapt to the impacts of climate
variability and change as a result of USG assistance
Precise Definition(s): Adaptive capacity is the ability to adjust to climate change, to moderate potential damages, to take
advantage of opportunities, or to cope with the consequences. USG support should aim beyond only near term and have
benefits in the medium and longer term. Stakeholders with improved adaptive capacity may be implementing risk-reducing
practices/actions to improve resilience to climate change, such as implementing water-saving strategies to deal with
increasing water stress, or adjusting farming practices like soil management/crop choice/efficient irrigation systems. For
example, stakeholders that use a rope pump rather than surface water sources will be counted.
Stakeholders may also be using climate information in decision making, such as utilizing weather forecasts to inform
decision-making by farmers, communities or water managers. Also they may utilize climate projections or scenarios to
inform planning over medium to longer timescales, for example, for infrastructure, or land use planning, or water
resources management.
This indicator relates most closely to two of the three main categories under the USAID adaptation pillar: support for
improved information and analysis, and implementation of climate change strategies. An increase in adaptive capacity can
be shown with the use of surveys or assessments of capacities.
WARIDI focuses on provision of sustainable improved water supply (improved Quantity, Reliability, Quality, and
Distance/Time to collect). Provision of adequate water supply can provide opportunities for productive uses. Productive
purposes may include activities such as livestock keeping, gardening/ irrigation, and/or small-scale water dependent
enterprises, all of which can diversify livelihoods and increase resilience to impacts of change and climate variability.
“Stakeholders with improved adaptive capacity” may include, but not limited to:
1.

Implementing risk-reducing practices/actions to improve resilience to climate change, for example:

WARIDI Quarterly Report, Q3 FY17

47

2.

3.

•

Stakeholders implementing water-saving strategies to deal with increasing water stress due to changing rainfall
patterns,

•

Farmers or pastoralists utilizing index-based insurance to help deal with climate variability and change, or
adopting practices like improved soil or herd management, stress-tolerant crop varieties, or planting practices
to adapt to climate change,

•

Individuals diversifying income sources toward less climate-sensitive activities to hedge against climate change
impacts, or Stakeholders implementing education campaigns to promote the use of risk-reducing practices, like
use of storm shelters and bed nets that help people cope with climate stress

Using climate information in decision making, for example:
•

Farmers utilizing climate forecasts to inform planting decisions,

•

Water resource managers utilizing forecasts to issue flood warnings, implement water demand management
strategies in case of drought, or

•

Planners, policy-makers, or resource manager utilizing climate scenarios to inform planning over medium to
longer-term timescales for resilient infrastructure, water security, disaster risk reduction, or land-use planning.

With increased knowledge of climate change impacts and response options, for example:
•

Individuals with improved understanding of climate risks and vulnerabilities,

•

Individuals with improved access to and ability to apply climate information, or

•

Individuals with improved knowledge and skills to implement and disseminate adaptation actions.

Indicator: 3.1 Percentage of women and youth participants in USG-assisted programs designed to
increase access to productive economic resources (assets, credit, income or employment)
Precise Definition(s): For the purposes of this indicator youth are defined as those from 15-35 years of age, per
Tanzania’s 2012 Census.
Productive economic resources include: assets - land, housing, businesses, livestock or financial assets such as savings;
credit; wage or self-employment; and income. Programs include:
•

micro, small, and medium enterprise programs;

•

workforce development programs that have job placement activities;

•

programs that build assets such as land redistribution or titling; housing titling; agricultural programs that provide
assets such as livestock; programs designed to help adolescent females and young women set up savings accounts.

This indicator does NOT track access to services, such as business development services or stand-alone employment
training (e.g., employment training that does not also include job placement following the training).
The unit of measure will be a percentage expressed as a whole number.
Numerator* = Number of female program participants
Denominator = Total number of male and female participants in the program
Numerator* = Number of youth program participants
Denominator = Total number participants in the program
*The numerator and denominator must also be reported as disaggregates.

Indicator: 3.2 Number of WASH and MUS service providers are assisted with technical, business
capacity or access to finance
Precise Definition(s): This indicator measures WARIDI outreach to service providers across various types of assistance
available (technical assistance, business capacity development and/or access to finance).
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“WASH and MUS service providers” are defined as COWSOs as well as independent service providers operating at the
community level. For the purposes of this indicator, “Technical and capacity building” assistance includes any training
provided by WARIDI. “Access to finance” relates specifically to grants or subcontracts provided by WARIDI.

Indicator: 3.3 Number of PPPs established for water provision, water resource management
and/or stewardship
Precise Definition(s): Number of public-private partnerships (partnership) formed during the reporting year.
Partnerships can be long or short in duration (length is not a criterion for measurement).
A partnership with multiple partners should only be counted as a single partnership. However, an operating unit may
form more than one partnership with the same entity and each partnership should be counted separately.
A partnership is considered “formed” when there is a clear agreement, written and signed, to work together to achieve a
common objective. This is often in the form of a letter of agreement, or a memorandum of understanding (MOU) or,
more formally, as a cooperative agreement, and/or a contract. A formal partnership is usually formed when the partner
and the USG agree to combine resources and expertise to achieve key development objectives and mutually determined
results. Only partnerships formed in the reporting year should be counted. Any partnership that was formed in a
previous year should not be included.
Count both Global Development Alliance (GDA) partnerships and non-GDA partnerships for this indicator. There must
be either a cash or in-kind contribution to the effort by all partners. A USG-entity must be one of the public partners –
though often USG-entities are represented in the partnership by implementing partners. Private partners could be forprofit enterprises, NGOs, private company, a community group, or a state-owned enterprise which seeks to make a
profit (even if unsuccessfully). A public entity can be national or sub-national government as well as a donor-funded
implementing partner. It could include state enterprises which are non-profit.

Indicator: 3.4 Number of farmers and others who have applied new technologies or management
practices as a result of USG assistance
Precise Definition(s): This indicator measures the total number of farmers, ranchers and other primary sector
producers (food and non-food crops, livestock products, wild fisheries, aquaculture, agro-forestry, and natural resourcebased products are included), individual processors (not firms), rural entrepreneurs, managers and traders, natural
resource managers, etc. that applied new technologies anywhere within the food and fiber system as a result of USG
assistance. This includes innovations in efficiency, value-addition, post-harvest management, sustainable land management,
forest and water management, managerial practices, input supply delivery. Any technology that was first adopted in a
previous year should not be included. Technologies to be counted here are agriculture-related technologies and
innovations including those that address climate change adaptation and mitigation (including, but not limited to, carbon
sequestration, clean energy, and energy efficiency as related to agriculture).
Relevant technologies include:
•

Mechanical and physical: New land preparation, harvesting, processing and product handling technologies, including
biodegradable packaging

•

Biological: New germ plasm (varieties, breeds, etc.) that could be higher-yielding or higher in nutritional content
and/or more resilient to climate impacts; affordable food-based nutritional supplementation such as vitamin A-rich
sweet potatoes or rice, or high-protein maize, or improved livestock breeds; soil management practices that
increase biotic activity and soil organic matter levels; and livestock health services and products such as vaccines;

•

Chemical: Fertilizers, insecticides, and pesticides sustainably and environmentally applied, and soil amendments that
increase fertilizer-use efficiencies;

•

Management and cultural practices: sustainable water management; practices; sustainable land management
practices; sustainable fishing practices; information technology, improved/sustainable agricultural production and
marketing practices, increased use of climate information for planning disaster risk strategies in place, climate change
mitigation and energy efficiency, and natural resource management practices that increase productivity and/or
resiliency to climate change. IPM, ISFM, and PHH as related to agriculture should all be included as improved
technologies or management practices.
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Or “others” such as WASH/MUS as mechanical/physical or mgmt./cultural technologies
Significant improvements to existing technologies should be counted. In the case where, for example, a farmer applies
more than one innovation as a result of USG assistance, they are still only counted once. Also, if more than one adult
farmer in a household is applying new technologies, count all the adult farmers.
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ANNEX 2: REVISED TENDERING SCHEDULE FOR 16 WATER SUPPLY
INTERVENTIONS
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ANNEX 3: DEVELOPMENT OF WUA CAPACITY
ASSESSMENT TOOL
The draft tool is presented below. Based on outputs from the stakeholder workshop to review the
draft tool (Sub-Task 2.1.1) the following will be taken into account during further testing in four
WUAs before finalizing the draft tool for national adoption.
•

Refinement of key capacity areas, categories and attributes to simplify, avoid duplication and fill
gaps.

•

Review weighting of scoring for capacity areas and attributes.

•

Increase sample size of WUAs before finalizing the tool.

•

Develop a WUA capacity assessment manual/guide

•

Build on lessons from similar undertakings in other basins (to be addressed by a national
workshop in Q4).
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WUA CAPACITY COMPETENCYMODEL

5

Key Capacity
Area

Category

1.
STRUCTURAL
ASPECTS

1.1 WUA
Objectives/
purposes

Key attributes

SCORECARD:
Emerging /Low

Evolving/Medium

Mature/High

Less than 50

50 -74

75 - 100

Institutional Capacity Ranking

Scores

LOW (Emerging) 5

MEDIUM (Evolving)

HIGH (Mature)

Ndembera

Wami

1. Awareness and
relevance of WUA
objectives

Limited understanding of WUA
objectives by members

Moderate understanding of
WUA objectives and what
WUA aspires to become by
members

Good understanding of
WUA objectives and what
the WUA aspires to become
by its members

40

33

2. Definition of
functions/
responsibilities for
different levels

Responsibilities well defined
but not implemented

Responsibilities defined, limited
implementation and no
supervision

Responsibilities for each
level well defined,
implemented and supervised

30

48

3. Planning and
budgeting capacity

WUA leaders lack planning and
budgeting skills

WUA leaders have basic
planning and budgeting skills,
plans and budgets are prepared
but not implemented

WUA leaders have adequate
planning/ budgeting skills.
Plans are prepared annually
approved by its members
and implemented

40

50

4. Sources of finance
for WUA and
resources
mobilization

Limited and unreliable sources
of funding, dependent on BWB
and donors support, various
fees are not collected and lack
of entrepreneurship skills.

Dependent on % of WUF from
BWB,

WUA effectively collect fees
from its sources and have
entrepreneurship skills with
alternative sources of

40

50

According to McCormic et al, WUA can be categorized as emerging, evolving and mature reflecting their different stages of their growth in performing their functions.
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Key Capacity
Area

Category

Key attributes

Institutional Capacity Ranking
LOW (Emerging) 5

5. Financial
Management/record
keeping

No formal financial
management system,
No WUA leader/management
committee member is oriented
or trained in bookkeeping

MEDIUM (Evolving)

HIGH (Mature)

Collections of various fees
initiated but limited, limited
entrepreneurship skills

income (diversified funding
base)

WUA leader/management
member(s) trained in basic
Book-keeping,

WUA leader/Management
committee members
oriented and trained in
bookkeeping,

Has basic financial management
system but incomplete,
Financial procedures not
adhered to

6. Operational
policies and
procedures

Lack of clearly documented
policies and procedures

Scores

Policies and procedures implied
in the constitution, NOT
consistently applied

Ndembera

Wami

20

50

60

60

55

60

Has good financial
management system,
Financial procedures
consistently observed
Operational policies
documented and
communicated to members,
Policies and procedures
consistently adhered

7. Horizontal and
vertical collaboration

Limited horizontal
collaboration and definition
/demarcation of responsibilities
between WUA, and VG.

Moderate informal collaboration
between BWB/VG/District

Framework for collaboration
and responsibilities have
been defined and
implemented

Limited vertical Collaboration
between WUA and BWB and
understanding of
responsibilities by WUA

Moderate partnerships between
WUA and BWB including
supervision of delegated
functions as per regulations.

WUA effectively perform all
delegated functions under
supervision of BWB
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Key Capacity
Area

Category

1.2 WUA
Performanc
e on its
purposes

Key attributes

Institutional Capacity Ranking

Scores

LOW (Emerging) 5

MEDIUM (Evolving)

HIGH (Mature)

Ndembera

Wami

Weak vertical collaboration
between WUA and WUGs
(COWSOs, IAs) and district

Moderate collaboration
between WUA and COWSOs,
IAs and Districts

IAs and COWSOs
effectively adopt a water
resources management
agenda

8. Inadequate
Management,
protection and
conservation of
water sources

Lack of water sources
protection and pollution
control measures

Some pollution control
measures practised

A wide range of pollution
and control measures
practised

48

55

Conservation measures limited
to demarcation of 60 m
distances

Wide range of conservation
measures advocated, not all are
implemented

Wide range of conservation
measures are practised and
enforced (proper farming
practices, controlled grazing)
on a sustained basis

50

60

9. Water allocation

Water allocation criteria not
always enforced by BWB when
granting permits due to lack of
data

Water allocation criteria
observed by WUA/BWB when
granting permits to big users

Water allocation criteria
consistently observed by
WUA/BWB in water
permits

20

50

Local water allocation/sharing
procedures in place but not
regularly observed at local level

Water-sharing procedures
moderately applied at local level

Water allocation procedures
regularly applied at local
level

45

50

10. Mediation and
resolution of
conflicts

Conflicts not resolved by
WUA leaders but by water
users themselves through
informal arrangements

Conflicts are resolved by VG
in collaboration with WUA
leaders

Conflicts are resolved
entirely by WUA leaders

50

70

11. Enforcement of
law and regulations

Low awareness of the laws and
poor capacity of WUA
leaders to enforce rules and
regulations

WUA leaders have reasonable
awareness of rules and enforce
with support from VG leaders

WUA leaders aware of and
effectively enforce water
rules and regulations

38

55
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Key Capacity
Area

Category

1.3 Legal
status

Key attributes

Institutional Capacity Ranking

Scores

LOW (Emerging) 5

MEDIUM (Evolving)

HIGH (Mature)

Ndembera

Wami

12. Collection of
water user fee

Low collection of WUF,

Moderate collection of WUF,
WUA leaders assist BWB
collect water user fees to
permit holders and small
holders using pumps

High collection of WUF,

20

40

13. Preparation of
Water utilization
plans

No local water utilization plans
in place

WUA leaders provide guidance
on available water, effective and
efficient use of water

Local utilization plans are
prepared in collaboration
with other sectors through
BWB coordination

20

30

14. Acquiring and
administration of
water permit

WUA leaders participate in
limited aspects of acquiring
and managing permits

WUA leaders provide permit
applicants with information
needed to acquire a water
permit

WUA leaders assist in all
processes of acquiring
permits, recommendations
for granting permit, and
eventual management

20

45

15. Collection of
various water
resources data and
information

WUA lack capacity to collect
WRM data

WUA leaders provide
qualitative data on state of WR
(quality and quantity)

WUA leaders/members
collect WR data and transfer
to BW

20

20

16. Ensure efficient
and effective use of
water resources

Water losses/wastage
prevalent in WUA area due to
limited knowledge/skills for
efficient use/water
conservation
techniques/methods.

Relative reduction of water
losses due to adoption of water
efficient techniques particularly
in irrigation schemes

Water is efficiently and
effectively used, farms,
households and other
community livelihood
activities

40

70

17. Legality of the
WUA

Has constitution but is
currently not registered

WUA registered but not aware
of its status, does not always
assert its mandates

WUA registered and
recognize the status, enforce
its mandates

55

55

Limited participation of WUA
leaders in collection WUF
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WUA leaders effectively in
collection of WUF

56

Key Capacity
Area

Category

Key attributes

Institutional Capacity Ranking
LOW (Emerging) 5

MEDIUM (Evolving)

HIGH (Mature)

Ndembera

Wami

18. WUA
constitution as a
living document
(dynamic)

WUA Constitution available,
not used

Constitution is used but not
reviewed to meet current
needs.

WUA constitution used,
reviewed and updated

58

58

19. WUA
membership register

No WUA membership register
in place,

Incomplete membership
register, Membership through a
user group

Complete WUA
membership register and
continually updated

50

60

Membership is by-default

1.4 WUA
leadership

Scores

20. WUA jurisdiction
area

WUAs area not understood by
WUA leaders and members at
local level

WUA jurisdiction area known
by WUA leaders but no maps in
place

WUA area is well defined,
understood by WUA
members in the subcatchment and mapped

25

74

21. Payment of
membership and user
fees

Membership fees not paid,
WUF not paid by permit
holders

Irregular payment of
membership and WUF

Membership and WUF are
regularly paid to WUAs

55

60

22. Functional WUA
leadership and
management
committee

WUA leadership perform
limited functions, have limited
achievement of objectives/goals

WUA leadership perform
moderate functions, some
objectives are achieved

Functional WUA

50

55

leadership, objectives are
being realized,
WUA leaders work as a
team

23. WUA
management and
leadership capacity

Lack of managerial, leadership
and technical skills

WUA leaders have some basic
managerial, leadership and
technical skills

WUA leaders performs all
key roles, planning,
organizing, coordinating,
budgeting, influencing,
communicating

45

70

24. Understanding
and execution of
leadership roles
responsibilities

Leadership roles not well
understood

Moderate understanding and
execution of leadership roles

Adequate understanding and
execution of leadership
responsibilities

40

55
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Key Capacity
Area

Category

Institutional Capacity Ranking

Scores

LOW (Emerging) 5

MEDIUM (Evolving)

HIGH (Mature)

Ndembera

Wami

25. Election of WUA
leaders

Election of WUA leaders held
at formative stages

Election of WUA leaders
postponed/not held regularly

Elections of WUA leaders
held as per constitution

40

50

26. Organization and
conduct of WUA
meetings

No meetings organised for all
WUA members as per
calendar

WUA meetings not held as per
calendar,

All member WUA meetings
held as per calendar

60

50

27. Preparation of
reports

No reporting format,

Has reporting format,

40

45

lack of report writing skills,
have no reports to irregular
reporting,

But irregular reporting, has basic
report writing skills

Well-developed report
format, regular reporting
(monthly/quarterly), Good
reporting writing skills

1.6
Institutional
capacity
(Assets
Equipment
and
facilities)

28. Office space,
office equipment,
transport

Lack of assets and facilities to
run WUA activities

Inadequate but have basic
facilities to run WUA activities

Have all assets/equipment
and required for smooth
implementation of WUA
activities

50

65

2.1
Knowledge/

29. Knowledge/skill
areas for sustainable
WRM

Limited technical
knowledge/skills of WUA
leaders on key aspects for
sustainable management and
development of water
resources

WUA leaders moderately
knowledgeable of essentials for
sustainable management and
development of water resources
and good water governance

WUA leaders have adequate
knowledge and skills for
promotion and
implementation of
sustainable management and
development of water
resources and governance

25

50

30. Water
users/Stakeholder
participation

Inadequate participation of
water users/ stakeholder in
WUA affairs

Some stakeholder groups are
consulted

All water users/stakeholder
are involved in decision
making, planning and

30

60

1.5 WUA
Elections,
Meetings
and
Reporting

2. TECHNICAL
KNOWLEDGE
& SKILLS

Key attributes

skill
competence
of WUA
leaders on
sustainable
management
of WR.
3.1
Components
of Good

Agenda for WUA meetings
discussed in village assembly
meetings
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Key Capacity
Area

Category

3. WATER
GOVERNAN
CE 6

water
governance

Key attributes

Institutional Capacity Ranking
LOW (Emerging) 5

6

4.1 Gender In
water
resources
management

HIGH (Mature)

Ndembera

Wami

implementation of WRM
interventions
31. Transparency in
decision making and
conduct of WUA
affairs

Lack of transparency in
decision making processes

Limited transparency
particularly on financial aspects

Transparency in decision
making and conduct of
WUA affairs particularly
financial management

45

10

32. Inclusiveness and
communication
processes

Limited involvement of
different water user groups
and stakeholders,

Some key user groups are
consulted and involved in WRM
issues (Irrigators associations,
big user groups)

All stakeholder groups
participate in WRM,

40

65

Limited communication
between groups at the same
level and above

4. CROSS –
CUTTING
DEVELOPME
NT ISSUES
WITH
IMPACT ON
WATER
RESOURCES

MEDIUM (Evolving)

Scores

Communication is
established between
stakeholders

33. Integrated and
rational

Inadequate consideration of
different users and sectors in
the framework of IWRM

Moderate consideration of
water users and sectors in the
frame work of IWRM

Different stakeholders and
sectors are considered and
coordinated.

40

65

34. Accountability

Lack of accountability of
leaders to members in all
matters of the WUA

Leaders accountable to
members in selected aspects of
the WUA

Leaders accountable to
members in all aspects of
WUA

40

30

35. Gender
mainstreaming
(Consideration of
gender issues)

Concerns and experiences of
both men and women are not
considered in planning,
monitoring and evaluation of
WUA activities

Role of women and men in
WUA activities is discussed but
not included in plans

Gender issues considered
and mainstreamed in WRM
plans, WUA leaders/ basin
and district staff trained in
Gender &WRM

50

40

36. Representation of
women in WUA
leadership positions

limited representation of
women in leadership positions

At least one third of WUA
management committee are
women

Equitable representation of
men and women in
leadership positions

70

50

The set of rules, practices and processes through which decisions for management of WR and services are taken and implemented and decision makers are held accountable.
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Key Capacity
Area

Category

Key attributes

Institutional Capacity Ranking

Scores

LOW (Emerging) 5

MEDIUM (Evolving)

HIGH (Mature)

Ndembera

Wami

37. Participation of
women in decision
making processes

Ineffective participation of
women in decision making

Women have some influence in
decision making

Men and women have equal
influence on decisions that
affect their lives

40

40

38. Equal access to
water resources

Fair allocation of water
resources between men and
women

Equal allocation on nonproductive uses (domestic uses),
less equal on productive uses
(irrigation and other livelihood
activities)

Equal access to water
resources in different types
of uses (productive and
reproductive) between men
and women

50

50

39. Control over
WR

Only men have control over
water resources on productive
uses

Women have some control
over water resources

Both men and women have
control over water
resources for both
productive and reproductive
uses.

20

20

4.2 Youth
and WRM

40.Representation
and participation of
youth in WUA
activities

Youth representation in WUA
leadership is low to average

Youth representation in WUA
leadership average to high

Youth representation in
leadership and WRM
interventions consistently
high

20

67

4.3 Climate
Change and
Impacts

41. Awareness of
climate change and
impacts

Awareness of climate change
and impacts is low to average

Awareness of climate change
and impacts is average

Awareness and knowledge
of climate change and
impacts consistently high

54

72

42. Vulnerability
assessment and
Planning for
adaption to climate
change

Lack of knowledge to facilitate
vulnerability assessment and
planning for adaption to
climate change

Basin and district staff conduct
vulnerability assessment

Basin and district staff
regularly conduct
vulnerability assessment

20

20

Average
Ndembera

Key capacity Areas
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60

STRUCTURAL ASPECTS OF THE WUA

40.8

52.4

TECHNICAL KNOWLEDGE & SKILLS

25.0

50.0

WATER GOVERNANCE

39.0

46.0

CONTEMPORARY DEVELOPMENT ISSUES WITH IMPACT ON WATER RESOURCES

40.5

44.9
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ANNEX 4: CLIMATE CHANGE VULNERABILITY
MAPPING
Significant progress was made on climate change adaptation studies between April and June. This
progress involved completion of the vulnerability index mapping that began in March 2017. In this
context, WARIDI in collaboration with other USAID funded EA regional partners (PREPARED and
RCMRD/SERVIR), organized a series of technical sessions to advance the mapping efforts that led to
identification of vulnerability hotspots as well as potential adaptation options for Rufiji and WamiRuvu basins. The Details of these technical sessions are provided below.
i)

2nd Technical Training Session on Climate Change Vulnerability and Hotspots
Mapping for Wami-Ruvu and Rufiji basins

Working with the same Core Development Team (CDT) a second five-day training was held in
Morogoro in mid-April. This training advanced the earlier work by developing community
vulnerability index maps using skills, tools and software gained from the training in March. Some
critical skills included editing of data sets, creating buffers, conducting overlay analyses and running of
zonal statistics. Other skills involved creation of various data and metadata formats such as vector
and raster data sets as well as extraction of raster values to points and conversion into tabular
variable format files using a common referencing system provided by ArcGIS tools. The team also
used their knowledge and skills of the IRI Climate Data Library and USGS/FEWS NET’s GeoCLIM
(e.g. on how to navigate around the Library, search and locate data sets and how to use CHIRPS
blended (Station and satellite) rainfall to extract statistics. This work focused on using IRI Data
Library to generate input datasets e.g. Coefficient of Variation of rainfall, NDVI as well as use of the
GeoCLIM open source for creating and extracting statistics for spatial vulnerability mapping (Trends,
Averages, Anomalies, Standard Precipitation Index, etc.). Further, the CDT used their skills on R
statistics for vulnerability mapping for
importing/exporting and data
exploration and recoding, correlations,
assigning variable weights and scores
(e.g. normalization and scaling) in order
to prepare data outputs of aggregated
indices for mapping.
Using the knowledge, skills and tools
highlighted above, the CDT was able to
generate a complete preliminary
Community Vulnerability Index
hotspots map for Wami-Ruvu and Rufiji
basins. The maps were then presented
to the National Experts
Stakeholder Workshop discussed
below.
ii)

National Expert Stakeholders Workshop

Held in early May in Morogoro, with a facilitator from PREPARED, this 2-days workshop was
attended by 38 participants representing 20 institutions (plus WARIDI, SERVIR and PREPARED),
government, development partners, private sector, researchers and academic institutions. The main
objective was to present and validate with the national expert stakeholders, the draft vulnerability
hotspot maps produced by the CDT during their 2nd technical session to obtain feedback as well as
advise on priority areas and strategic interventions for strengthening resiliencies of water resources
and communities in both basins against climate variability and change.
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The workshop resulted in constructive sets of comments and recommendations with a view of
improving the maps. The comments and recommendations related mostly to:
•

the need for collecting more data set to enhance the analysis of the community vulnerability

•

the need for conducting vulnerability of other key sectors especially water and agriculture.

Recommendations were addressed in the 3rd technical training session as discussed below.
In addition to comments on the maps, the workshop participants also identified potential adaptation
options that could be pursued to address the identified climate change threats in both basins.
iii)

3rd Technical Training Session on Climate Change Vulnerability and Hotspots
Mapping for Wami-Ruvu and Rufiji basins

Based on comments and recommendations from the National Expert stakeholder workshop, the
third technical session was convened for 10 working days at the end of May into early June. This
training reconvened the CDT and added three new members, two with extensive GIS/RS experience
and one electrical engineer from TANESCO.
The CDT refined and finalized a version of the vulnerability hotspot maps and updated climate
variables from climate datasets (precipitation, temperature); computed climate indices; computed
environmental and social-economic indices; Integrated climate, environmental and socio-economic
indices (exposure, sensitivity and adaptive capacity; computed an overall vulnerability index for
community; and computed overall vulnerability indices for several sectors (water resources and
WASH, and agriculture and food security).
After the intensive ten day’s
effort, the team produced the
improved draft maps for
community, water resources and
agriculture (example, left). As
anticipated, the maps show
various climate change hotspots
in both basins with degrees of
vulnerabilities varying across the
two basins based on the level of
exposure, sensitivity and adaptive
capacity for communities and the
sectors.

Figure 1 Water Resources Vulnerability Index
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ANNEX 5: PRIVATE SECTOR “LANDSCAPE”
ASSESSMENTS.
During Q3, two assessments, supported by subcontractor SSG, were finalized that provide input to
private sector opportunities in IR 3. These were, respectively, the Enterprise Landscape Assessment,
and the Financial and Investment Landscape Assessment. Summary findings are presented below.
Enterprise Landscape Assessment
Between September and December 2016, WARIDI conducted desk research and field interviews to
explore models for WASH enterprise support and development under WARIDI. This report
identifies opportunities for WARIDI to work with more traditional micro, small, and medium
enterprises (MSMEs), social enterprises, business development services (BDS) providers, incubators,
and other possible partners to provide the greatest additional value toward achieving key WARIDI
objectives.
All told, the WARIDI Enterprise Landscape Assessment (ELA) and the associated Finance and
Investment Landscape Assessment (FILA) included interviews with 60 enterprises, incubators,
business and industry associations, financial institutions, COWSOs, and non-profit and nongovernmental organizations. The Assessment team interviewed 12 enterprises or organizations with
a social enterprise model and 48 organizations that could support enterprise development.
Based on its desk research and interviews, the Assessment team identified four areas of opportunity
for WARIDI to support local WASH enterprise development:
Table 1: Opportunities for Enterprise Support under WARIDI
Type

Opportunity 1:
Informal WASH
Microenterprises

Opportunity 2:
Formal WASH
Small and
Medium
Enterprises

Opportunity 3:
Innovative
WASH Social
Enterprise StartUps

Opportunity 4:
Adapting Social
Enterprise
Models

Examples

Water delivery and
kiosk operators, pit
latrine diggers,
plumbers, latrine
masons, etc.

Water distribution
networks, borehole
drillers, pit latrine
slab manufacturers
and installers, etc.

Small WASH social
enterprise start-ups
with an explicit
social goal

Proven WASH
social enterprise
models potentially
scalable via a
franchise approach

Opportunities

Improving the
capacity of
microenterprises,
through training and
mentorship

Encouraging and
supporting
established WASH
enterprises to
address current
supply gaps

Catalyzing and
piloting untried
social enterprise
models

Bringing
proven/more
established WASH
social enterprise
models to WARIDI
areas via a franchise
approach

Mechanism

Design a training
program to provide
capacity building
support to a large
number of
microenterprises,
partnering with
local BDS providers
for sustainability

Provide tailored
advisory support to
a small number of
small- and mediumsized enterprises
(SMEs) with scaling
potential, mitigating
barriers to
expansion through
direct support and

Support efforts to
move beyond proof
of concept through
direct WARIDI
support and
collaboration with
incubators

Work with BDS
and incubator
partners to
establish local
franchises for
proven local or
international
models
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Type

Opportunity 1:
Informal WASH
Microenterprises

Opportunity 2:
Formal WASH
Small and
Medium
Enterprises

Opportunity 3:
Innovative
WASH Social
Enterprise StartUps

Opportunity 4:
Adapting Social
Enterprise
Models

partner
collaboration
Challenges

Each individual
WASH
microenterprise is
expected to have
relatively small
impact, and it will
be difficult to
measure the larger
WASH impact of
the capacity building
approach

There are relatively
few potential target
WASH SMEs and
these will likely
need support or
incentives

Higher risk of
failure with
relatively new
business models

Finding and
incentivizing
qualified
entrepreneurs or
NGOs to act as
responsible local
franchisees

Indicators
(see
definitions on
page 21)

Service providers
assisted (100s);
improved WASH
access (though this
will be difficult to
measure)

Service providers
assisted (1s);
improved WASH
access (1,000s10,000s); publicprivate partnerships
(PPPs) likely

Service providers
assisted (1s);
improved WASH
access (100s1,000s); new
products and
services likely;
maybe PPPs

Service providers
assisted (1s);
improved WASH
access (1,000s10,000s); new
products and
services and PPPs
likely

Resources
Needed

Staff time and
resources for local
consultants/trainers,
some staff time for
monitoring and
evaluation (M&E)

Significant staff time
and some financial
support for
enterprises

Significant staff time,
some financial
resources to
support promising
enterprises

Significant human
and financial
resources to
identify and support
local entrepreneurs,
establish franchise
approach

Summary

Building the capacity
of a large number of
microenterprises –
with clear value for
the local sector but
difficult to measure
WASH impact

Improving the
supply chain for
scalable change, if
successful

High risk of failure,
but potential to
seed locally-driven
and innovative
enterprise solutions

Medium risk but
resource intensive;
potential for real
innovation /
systemic change

Financial and Investment Landscape Assessment
The assessment found, anecdotally, no shortage of interest in supporting WASH businesses: a range
of financing players, from commercial banks to local MFIs to donor-supported challenge funds and
incubators, expressed an interest in WASH, yet few tangible financing examples currently exist at
scale. Thus, the bigger challenge identified relates to demand-side considerations, including a lack of
viable business models and active businesses operating in, or considering entry to, this sector, as well
as a lack of interest in seeking (and capacity to obtain) financial services.
In light of these circumstances, WARIDI should concentrate its support in facilitating the financing
and growth of early stage enterprises as follows:
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•

Stimulate demand for WASH-sector financing through a comprehensive effort to address
education, awareness, and capacity challenges, reducing risk and improving the overall enabling
environment for fledgling enterprises to gain traction and mature. Specific activities that WARIDI
might consider in this regard include:
–

Aggregate, analyze, and disseminate successes, failures, and lessons learned from previous
efforts to develop sustainable WASH service delivery models, to help reduce risk for new
entrepreneurs looking to start WASH-oriented businesses.

–

Develop a knowledge sharing platform to support peer-to-peer learning, policy advocacy,
and other support services for WASH entrepreneurs.

–

Research and publish market intelligence that can help businesses better design and target
their products and services.

–

Provide direct transaction support, advising and developing investment promotion materials,
as well as likely sources of funding in close coordination with entrepreneurs.

–

Build the capacity of WASH microenterprises and SMEs, to support business modelling and
the development of sound management and accounting systems, to enhance investment
readiness.

•

Explore the development of innovative financial products and services tailored to
early stage WASH enterprises (SMEs and microenterprises). There is no one-size-fitsall financial approach for WASH enterprises. The challenges are many, and the optimal
instrument or financial product is dependent on context. Opportunities to explore may include a
loan portfolio credit guarantee with USAID’s Development Credit Authority (DCA) or other
bilateral or multilateral donors looking to support increased investment in WASH. WARIDI may
also explore partnerships with MFIs, rural banks, or other financing institutions to develop
financial products and services tailored to WASH microenterprises or SMEs.

•

Leverage partnerships and align WASH efforts with other donors and government
entities to improve the overall enabling environment. As detailed in the related Rapid
Partnership Appraisal (RPA) and Enterprise Landscape Assessment (ELA) reports, there are a
number of efforts underway in the WASH space among donors and government institutions.
Each is tackling related and overlapping aspects of the challenges in this space. WARIDI can play
a role in bringing these partners to the table, serving as a force multiplier to help partners
identify and align on areas of common interest, thereby amplifying impact through deliberate
collaboration and co-design.

Private sector enterprises have the potential to increase the scale and sustainability of WASH
services. However, to start up and scale, they need adequate and appropriate financing. The findings
from this assessment indicate that while significant challenges remain, there is interest and nascent
potential for developing viable WASH enterprises in Tanzania. WARIDI – by helping to stimulate
demand, de-risk early investments, explore the creation of new, appropriate financing products,
and/or leverage partnerships to improve the overall enabling environment – can promote financing
for WASH enterprises, helping to unlock the potential for private sector solutions for WASH.
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ANNEX 5: WARIDI SUSTAINABILITY PLAN
WARIDI Sustainability Plan: Interventions and Results
Sustainability Dimensions and Interventions

Sustainability Results and
Indicators

Institutional/Governance

Institutions at all levels have the
information, management systems,
staffing, and coordination required for
transparent, accountable, and
sustainable water use decisions

•

Support implementation of key national water sector
policy and institutional reforms at basin and district levels

•

Implement and institutionalize capacity building tools
(FOCAS, QSIP, SolutionMUS) to strengthen RBWOs,
districts, WUAs, and COWSOs

•

Improve the status and functionality of WUAs and
COWSOs

•

Improve participatory decision-making and clarify roles,
responsibilities, accountability, and coordination at all
levels

•

Strengthen data collection and capacity for evidencebased decisions

•

Build the capacity of grantees and develop “Roadmaps to
Graduation” for organizations potentially eligible for
direct donor funding

Financial
•

Mobilize financing and investment for sustainable service
delivery and IWRM through private sector engagement
and PPPs

•

2 RBWOs and 20 districts with
institutional strength index of 75%
or greater

•

200 COWSOs and 10 WUAs are
functional and commercially
operational

•

At least 5 grantees with systems
and capacity to receive direct
donor funding

Public and private sector institutions
have financial resources and capacity to
develop, invest in, and maintain waterrelated services and resources
•

20 districts with improved access
to WASH and irrigation financing
products

Strengthen capacity, demand for, and access to credit and
financing for WASH, MUS, and small-scale agriculture
products and services
• 6 PPPs established for sustainable
delivery of water and sanitation
• Strengthen financial capacity of RBWOs, districts,
services and IWRM
WUAs, and COWSOs
•

•

Build capacity of districts and COWSOs to take into
account life-cycle costs of sustainable service provision

•

Develop and improve understanding of watershed-based
PES schemes

Technical

•

2,000 households benefitting from
private sector provision of WASH
services

Institutions at all levels have the
technical skills required for evidencebased water sector decision-making

• Build capacity of RBWOs and national-level institutions in
IWRM, multi-sectoral water resources planning, and
• 1,000 people trained in improved
decision support tools
water resource management (50%
women/youth)
• Systematize technical support, backstopping, and
oversight of COWSOs and service providers and
• 20 IWRM, WASH, and climate
provide training to ward and village governments to plan
adaptation tools, technologies, and
and coordinate WASH activities
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Sustainability Dimensions and Interventions

Sustainability Results and
Indicators

• Train and support community health workers in
implementation of sanitation activities
Environment
•

Support development and implementation of basin
IWRMD plans and increase adoption of improved
practices, particularly in sensitive upper watersheds,
wetlands, and coastal areas

methodologies developed, tested,
and/or adopted
Water resources, ecosystem
services, and areas of high
biological significance are
conserved and protected
•

2 IWRMD plans implemented

•

Develop watershed-based PES schemes

•

•

Establish and institutionalize environmental flow
requirements

1,000 producers adopting climatesmart water efficient practices

•

Rufiji and Wami-Ruvu
environmental flow requirements
institutionalized

•

Build adaptive capacity to address climate change impacts
in the deltas

Socio-economic
• Improve equitable access to water-related services and
resources, particularly for women and youth through
inclusive planning, management models, and equitable
access to information and credit

Women, men, youth, and
marginalized groups have
equitable access to water
resources and services for
sustainable, productive, and
healthy livelihoods

• Develop and strengthen sustainable livelihoods and
• 4,000 households with improved
enterprises for WASH, agriculture, and natural resources
incomes from sustainable
livelihoods
• Build climate resilience of livelihoods in coastal deltas
• Increased participation and benefits
for women and youth in WASH
and IWRM
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