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EXECUTIVE SUMMARY 

The USAID Greening Prey Lang Monitoring, Evaluation, and Learning (MEL) Plan is a performance 
management tool built to report performance and benchmark progress to USAID, engage Royal 
Government of Cambodia (RGC) partners (Ministry of the Environment, Ministry of Agriculture, 
Forestry, and Fisheries) in transparent data exchange and shared responsibilities for performance 
monitoring, and create robust and interactive communities of practice for continual learning and 
knowledge dissemination among all stakeholders. Driven by a deliberate collaborative learning approach 
that will serve as a driver of sustainability and knowledge generation, the performance and monitoring 
systems used at the institutional and small enterprise levels provide useful information to adapt and 
improve evidenced-based, climate-oriented decision-making; improve ecosystem services; and promote 
low-emission development.  

This MEL Plan builds on successful MEL approaches from Tetra Tech’s landscape portfolio. The Activity 
has established baselines on greenhouse gas emissions across the Prey Lang Extended Landscape (PLEL) 
and assessed climate change and biodiversity vulnerabilities within the PLEL. USAID Greening Prey Lang 
also engages RGC partners in self-assessment and capacity-building to improve landscape-level planning, 
management, and enforcement among government agencies in the PLEL through the application of 
spatial data and other real-time monitoring tools and techniques. 

PURPOSE OF THE ACTIVITY MONITORING, EVALUATION, AND LEARNING PLAN  

To support learning, adaptive management, and consistency with 
USAID’s Automated Directive System 201, this MEL Plan provides 
standards and guidelines for monitoring, evaluating, and 
communicating USAID Greening Prey Lang’s progress toward 
achievement of activity results and objectives. The MEL Plan has a 
fourfold purpose: 1) present the activity’s Results Framework and 
Theory of Change; 2) define output- and objective-level 
performance indicators to align with the Results Framework; 3) 
outline our performance and data management strategy (including 
roles and responsibilities) for data collection, validation, analysis, 
and archival; and 4) promote collaborative learning, evaluation, and 
knowledge management. The plan concludes with an outline of anticipated monitoring and evaluation 
(M&E) tasks and timeline. Performance Indicator Reference Sheets (PIRS) are in Section 10. 

Consistent with Tetra Tech’s commitment to the principles of collaborating, learning, and adapting, the 
MEL Plan is a living document that the Activity team will review annually and update as necessary to 
reflect changes in objectives and operating context.  

 

 

Integrated Approaches to MEL 

 Build sustainable local systems 
 Maximize Cambodian resources 

and capacity 
 Promote progressive gender 

strategies 
 Promote climate-smart decision-

making 
 Improve landscape governance 
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Figure 1: USAID Greening Prey Lang Vision 

1.0 USAID GREENING PREY LANG THEORY 
OF CHANGE 

If natural resource governance improves in extended landscapes, including broader participation by stakeholders 
in evidence-based decision-making, and opportunities are increased for both men and women in these landscapes 
to benefit economically from the sustainable use of, and reinvestment in, natural resources and ecosystem 
services, and these landscapes are managed more effectively to protect those services (including biodiversity, 
climate and water regulation, soil stabilization and productivity); Then these key ecosystems will be more 
resilient, better protected and managed so that they sustainably benefit the people of Cambodia, and provide a 
model for broader, systemic change in how ecosystems are valued and managed across Cambodia. 

 

 

 

 

  

VISION: RESILIENT, LOW-EMISSION DEVELOPMENT, AND INCLUSIVE 
SUSTAINABLE MANAGEMENT OF PREY LANG EXTENDED LANDSCAPE 
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2.0 LOGICAL MODEL 

Figure 2 presents the USAID Greening Prey Lang Results Framework.  

Figure 2: USAID Greening Prey Lang Results Framework 
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3.0 REPORTING ROLES AND 
RESPONSIBILITIES  

The USAID Greening Prey Lang MEL Plan outlines the flow of performance data from primary data 
collectors to Tetra Tech quality control, submission approvals and reports, and data sharing with USAID 
Cambodia (Figure 3). Performance monitoring data provide a feedback loop to inform managers of 
Activity progress and provide opportunities for continuous learning among partners and stakeholders. 
Key partners for sharing knowledge, data, lessons learned, and experience are the Ministry of the 
Environment (MoE) and Ministry of Agriculture, Fisheries, and Forests (MAFF) so they can build on a 
landscape-based, low-carbon, and climate-resilient approach to development.  

The Activity M&E Manager implements the MEL Plan and manages all ongoing MEL activities. He/she 
builds the M&E capacity of technical staff and is responsible for designing approaches, practices, and 
tools. He/she develops the protocols and standard operating procedures to ensure data are gathered in 
a technically sound manner, are consistent, are comparable over time, and are available in a timely 
manner for key stakeholders including third-party evaluators. The M&E Manager works closely with the 
Deputy Chief of Party (DCOP), Technical Managers, and field-based M&E staff. Over the first 180 days, 
the M&E Manager oversaw the collection of all baseline survey data by activity staff and consultants. The 
activity team ensures full compliance with ADS 579 and completes all relevant submissions to the 
Development Data Library (DDL) and the Training and Exchange Automated Management System 
(TEAMS) (previously TraiNET) on a quarterly basis. The team also submits GIS shapefiles and their 
associated metadata files to USAID Cambodia quarterly through GeoCenter. Additionally, the team geo-
references intervention sites and shares any baseline data with geo-references with USAID Cambodia. 
Technical Managers validate field data and ensure all information is fed effectively to the central Phnom 
Penh office, with the M&E Manager’s support and quality oversight (including in-person visits; Table 1). 

The Chief of Party (COP) has ultimate responsibility for overseeing MEL, assuring that the work of the 
MEL approach meets overall Activity needs and responds to mission requests for information. 
Additionally, the home office provides specialized assistance in finalizing and updating the MEL Plan, 
setting up information systems, and offering specialized training to the M&E Manager, as needed.  

The Communications and Outreach Manager uses monitoring data, assessments, and baselines to 
incorporate into the Communications and Outreach Strategy and produce high-quality communications 
materials for targeted audiences. 

TABLE 1: USAID GREENING PREY LANG REPORTING MECHANISM 

Roles and 
responsibilities 

Data collection Data analysis Data reporting Data visualization 
& sharing 

USAID    Review reported 
data  

 

COP 
  Review data 

analysis 
 Include analyzed 

data in quarterly 
and final reports 

 Convene Annual 
Pause-and-Reflect 
Sessions on 
Activity progress 

DCOP 
   Share quarterly 

update on project 
progress 
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Roles and 
responsibilities 

Data collection Data analysis Data reporting Data visualization 
& sharing 

M&E Manager 

 Develop M&E 
tools, databases, 
and reporting 
systems 

 Develop Activity 
M&E manual  

 Conduct M&E 
capacity building 
for staff, partners, 
and grantees 

 Conduct M&E / 
Assessments 

 Monitor M&E 
staff  

 DQA 
 Conduct data 

analysis 

 Serve as point 
person for all 
Activity reporting 

 Create graphics 
and visuals on 
Activity 
performance 
progress 

 Coordinate Policy 
Improvement 

 Share progress on 
targets with senior 
management  

M&E Specialists 

 Collect field 
event data  

 Enter data and 
DQAs 

 File 
documentation 

 Report data to 
M&E Manager 

  Report field-
generated data to 
M&E Manager 

 

Technical Managers 

 Plan 
 Monitor 

intervention 
implementation 

 Validate data  
 Report 

   

Grantees 

 Collect field 
event data  

 Enter and validate 
data 

 File 
documentation 

 Report to Grants 
and Subcontracts 
Manager 

 Conduct data 
analysis 

 Validate data  

 Report field-
generated data / 
performance 
progress reports 
to Grants and 
Subcontracts 
Manager 
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Figure 3: USAID Greening Prey Lang reporting mechanism and information sharing 
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4.0 INTERNAL EVALUATION AND 
ASSESSMENT PLAN 

The early assessments on climate change and biodiversity vulnerability and greenhouse gas (GHG) 
emissions established the overarching framework for USAID Greening Prey Lang.   

TABLE 2: INTERNAL EVALUATION AND ASSESSMENT PLAN 

Type Purpose Tentative 
Schedule Key Question Estimated 

Budget 

Assessment of 
Impacts of 
Development and 
Climate Change 
on Natural 
Resources in the 
Prey Lang 
Extended 
Landscape (PLEL 
Assessment) 

To identify the 
potential impacts of 
climate change on 
biodiversity and 
communities within 
the PLEL. 

FY20, Q2 

Which communities 
are most vulnerable 
to climate change 
risks and what 
actions can be taken 
to mitigate the 
risks? 

Which ecosystems 
or species are most 
vulnerable to 
climate change and 
what actions can be 
taken to reduce the 
vulnerability? 

$60,000 

GHG Baseline 
and Assessment 

To establish a 
baseline on GHG 
emissions in the 
value landscape and 
identify 
deforestation hot 
spots. 

FY19, Q1–2 

What is the 
deforestation trend 
(business as usual 
[BAU])?  

Where are the 
deforestation hot 
spots?  

What strategies are 
needed to reduce 
emissions? 

$40,000 

Institutional 
Capacity 
Development 
Assessment 

To assess 
institution capacity-
building needs. 

FY19, Q4 

What are the 
capacity building 
needs of selected 
institutions related 
to Activity 
interventions? 

$30,000  

Mid-Term 
Learning 
Assessment 

To view Activity 
strategies, assess 
risks and 
assumptions, and 
make mid-course 
corrections if 
needed. 

FY21, Q1 

Are activities 
resulting in key 
Activity objectives 
in biodiversity 
conservation and 
reduced GHG 
emissions and 

$20,000 
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Type Purpose Tentative 
Schedule Key Question Estimated 

Budget 

climate change 
adaptation? 

Final Internal 
Assessment 

To measure the 
performance of the 
Activity in achieving 
its main outcomes 
and the ability of 
government and 
non-government 
partners to sustain 
and amplify these 
outcomes and 
provide evidence to 
support narrative 
description for 
LOA impacts of 
indicators. 

FY23, Q3 

How have 
interventions 
implemented over 
the life of the 
Activity improved 
biodiversity 
conservation and 
ecosystem health in 
the PLEL; increased 
sustainable and 
equitable economic 
opportunities, 
community 
livelihoods, and 
natural capital 
reinvestment; and 
strengthened 
inclusive and 
effective landscape 
governance?  

$30,000 

 

USAID Greening Prey Lang provided a baseline survey report to USAID Cambodia in fiscal year (FY) 
2019 Q2 and will provide and adjusted targets in FY 2020 (FY20) Q4. Below is a brief description of 
each baseline and the methods the team has or will employ. Baselines focus on target areas for 
interventions.  

PLEL Assessment. The overall goal of the PLEL Assessment was to assess the impact of climate change 
and variability on social and ecological systems in the PLEL. The team completed the assessment in FY20 
Q2, with MoE consultation and revisions in FY20 Q4. The assessment’s objectives were as follows: 

 Understand the historical trends and future scenarios for ecological and biodiversity threats in the 
PLEL;  

 Assess how these trends may affect livelihoods and ecosystems; and  

 Identify existing and potential strategies and interventions to strengthen the resilience of livelihoods 
and ecosystems to climate, ecological, and biodiversity threat-related impacts . 

The information from the PLEL Assessment serves to improve understanding among key stakeholders of 
the environmental and social conditions, opportunities, and future scenarios within the PLEL. The PLEL 
Assessment team presented the findings to the PLEL key stakeholder group (members defined by the 
stakeholder engagement strategy) in a workshop setting and facilitated a process to generate 
biodiversity and natural resource conservation, resilient livelihood, sustainable investment, and improved 
governance solutions. These solutions form the road map for achieving a PLEL vision, aligned with the 
Activity goal, that guides implementation and gains the meaningful support and participation of key 
stakeholders. The tangible outcome was a PLEL strategy completed by FY19 Q4. As soon as the vision 
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and strategy were completed, the USAID Greening Prey Lang team worked to adjust and align 
interventions.  

GHG Baseline and Assessment. Tetra Tech calculated the original GHG target using the USAID 
Agriculture, Forestry, and Other Land Use (AFOLU) (Forest Protection) Carbon Calculator using the 
hectares under indicator 1.0 (under improved management: 1,899,335 hectares) and an estimate of 70 
percent effectiveness (according to the calculator). The target includes protected areas, community 
protected areas, biodiversity conservation corridors, and community forestry areas. As these areas are 
forested and carry legal justifications for protection and/or management for forests, USAID Greening 
Prey Lang applied the forest protection calculator and input proposed interventions to generate 
estimates of avoided deforestation for standing forests with conservative estimates of effectiveness.  

For our GHG baseline and assessment, we have documented and shared the shapefiles used in our 
original calculation, the defaults used in the AFOLU carbon calculator, and list the predicted annual 
reductions provided by the calculator. These numbers are unlikely to change so the 2019, 2020, etc. 
values provided by the calculator serve as both the target and actual numbers to be reported.   

Institutional Capacity Assessment.  Based on findings from stakeholder and policy mapping and 
development of the PLEL Assessment and PLEL Sustainable Finance Plan in FY19, in addition to an in-
depth Law Enforcement Capacity Assessment, USAID Greening Prey Lang identified institutions with 
capacity building needs and determined that in order for the Activity to achieve its objectives, 
institutional capacity building should be focused on technical capacity development of national and 
subnational institutions through implementation of specific institutional goals consistent with the USAID 
Greening Prey Lang vision and objectives, as opposed to organizational capacity building. USAID 
Greening Prey Lang supports institutional capacity building through two mechanisms: (1) building 
capacity by delivering specific trainings to institutional stakeholders to improve their technical capacity 
and (2) strengthening the functional capacity of institutions based on their institutional mandate and the 
potential to contribute to Activity results. Technical capacity development actions are integrated 
throughout the activities undertaken by USAID Greening Prey Lang. 

Mid-Term Learning Assessment. A Mid-Term Learning Assessment will allow the team to reflect and 
test the activity Theory of Change with USAID, RGC, and other partners. These sessions offer a safe 
space to revisit assumptions and discuss what is working well and where progress might be stalled, 
requiring new approaches, changes in tactics, or overall adjustments. The Mid-Term Learning 
Assessment is useful preparation for a mid-term collaborating, learning, and adapting (CLA) assessment, 
identifying concepts or documents to clarify approaches, mapping synergies among partners or 
components, and/or compiling data on progress to date. Findings from mid-term CLA assessments are 
critical to understand and incorporate into annual planning and strategy sessions to improve Activity 
objectives. The Mid-Term Learning Assessment will include at a minimum (1) CPA performance 
assessment, (2) joint patrol assessment and (3) protected area support assessment focusing on the 
effectiveness and efficiency of law enforcement. 

Final Internal Assessment. A Final Internal Assessment will measure the performance of USAID GPL 
in achieving Activity objectives for biodiversity conservation, livelihoods development, and natural 
resources governance improvement, as well as the ability of government and non-government partners 
to sustain and amplify project outcomes. In addition, the assessment will provide evidence to support 
the narrative description for life of Activity impacts of indicators for which aggregated numerical targets 
are not realistic.  
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5.0 DATA COLLECTION TOOLS/ 
INSTRUMENTS 

Data collection instruments use the following design guidelines: 

 Use indicator data disaggregation types as a critical consideration for the data collection form 
design; 

 Consider knowledge and capacity of the person submitting data in developing data collection form; 

 Ensure the data collection forms provide all needed data; and 

 Ensure the data collection forms to be used by field teams and communities are available in Khmer.  

5.1 DATA COLLECTION 

5.1.1 DATA COLLECTION METHODOLOGIES 

USAID Greening Prey Lang staff, subcontractors, and grantees collect and report on performance data 
immediately after the completion of an intervention (or series of interventions). The team uses the 
monitoring data to identify trends and patterns, adapt strategies, and inform decisions for activity 
management, particularly at annual strategic reviews as part of the collaboration, learning, and adapting 
(CLA) approach.  

Specific USAID Greening Prey Lang data sources include: 

 Routine Activity Monitoring. USAID Greening Prey Lang designed data collection instruments to 
capture data related to crosscutting topics such as gender. The activity has built the data points 
required to report on these issues into standard reporting forms. 

 Baseline Measurements. Targets for indicators have been informed and are revised by evidence 
generated in baseline activities and joint work planning with USAID. The PLEL Assessment process 
informs location and type of future interventions but does not form a baseline for any USAID 
Greening Prey Lang indicators. The GHG emission baseline informs both the baseline of forest 
cover and future calculations related to changes in deforestation and related carbon emissions.  

 Data Collection through Partners and Grantees. USAID Greening Prey Lang receives data 
from partners and grantees over the life of the activity (LOA). The team has developed an M&E 
manual and trains partners and grantees on indicator definitions, required indicator documentation, 
data quality control, and how to submit data.  

 Governance Data. USAID Greening Prey Lang engages with targeted institutions for capacity 
building. The team reports on progress in the quarterly reports, but not through indicators. 

5.1.2 TOOLS FOR DATA COLLECTION 

Most of the data entry from completed activities is through the online activity management system 
(Asana), which is linked with the online M&E database (Airtable). Completed activity data is 
automatically imported from Asana into Airtable for review by the M&E team. Supporting 
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documentation is manually transferred from completed activity records in Asana to Airtable by the M&E 
team. In addition, the M&E team has granted access to the M&E database to select Technical Managers 
to input data regarding finance, policy, and communications indicators. USAID Greening Prey Lang 
works with the landscape offices to collect SMART Mobile data from patrolling, as well as biodiversity 
field research and other data. Details about data security are provided below in Section 6.3. 
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6.0 DATA MANAGEMENT PLAN 

6.1 DATA QUALITY ASSURANCE 

USAID Greening Prey Lang’s data quality plan aims to ensure the availability of timely and accurate data, 
identify programmatic challenges early, and increase data usability. The data quality control process takes 
place through seven steps (see Figure 4) to collect, review, and report performance data to USAID. The 
USAID Greening Prey Lang team has outlined data quality measures unique to each performance 
management indicator in the respective Performance Indicator Reference Sheets (PIRS) in Section 10. 

 

Figure 4: Generalized quality assurance steps for activity-level data 

1. Indicator and Tool Design. USAID Greening Prey Lang has developed a list of indicators and 
respective PIRS (Sections 8 and 10). To the extent possible, the team has designed these tools to 
match up with pre-established data collection methodologies from Wildlife Conservation Society 
(WCS) and Conservation International (CI).  

2. Training and Testing. Given the complexity and broad scope of interventions, it is essential that 
the data collection process, tools, and overall data quality protocols are clear to everyone involved 
in data collection and processing. The M&E Manager provides training sessions for all data collectors 
(staff, partners, grantees) and field tests all data collection tools. 

3. Data Collection. Activity field staff and implementing partners collect, consolidate, and aggregate 
the required data using paper attendance sheets, analysis of SMART patrol data, and forms tailored 
for specific indicators, tracking all activities through the online activity management system in Asana, 
which is integrated with the M&E database in Airtable. Grantee data is submitted in performance 
progress reports to the Grants and Subcontracts Manager, who reviews submitted reports and 
documentation, updates the Grant Management System, which is integrated with the M&E database, 
and shares files relevant to indicators with the M&E team to track in the M&E database. 

4. Data Cleaning. The team checks data quality through various means, including: 1) at point of data 
entry by the data collector; 2) through the electronic forms (in Asana and Airtable) once data entry 
is complete; and 3) analysis of data sets by the M&E Manager and M&E team to examine gaps in data.  

5. Data Validation. If errors are identified and no immediate explanation is found, the M&E Manager 
communicates with the appropriate sector technical specialist to investigate the error further and 
find the appropriate resolution. If no means of data correction is found, the sector specialist 
reserves the right to dismiss the data point for indicator calculation or to reassign it where possible.  

6. Data Processing. The M&E Manager leads the analysis of all data in USAID Greening Prey Lang’s 
secure online M&E database. The M&E Manager runs a quality control code on the data as the final 
check of the data quality journey. 

7. Data Quality Assessments (DQAs). The M&E Manager conducts annual DQAs for USAID 
Greening Prey Lang partners and grantees to ensure the data quality through each of these steps. 
The Tetra Tech home office MEL Specialist will also conduct an internal DQA for activity records in 

GENERALIZED QUALITY ASSURANCE STEPS FOR ACTIVITY-LEVEL DATA 
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Years 3 and 5. As part of the internal DQA report, the home office MEL team will discuss specific 
recommendations for improvement for both systematic data quality issues and data for specific 
indicators.  

6.2 DATA STORAGE 

As described above, USAID Greening Prey Lang collects data from a number of sources and primarily 
relies on secure, cloud-based storage from USAID Greening Prey Lang’s Airtable M&E database account 
and Tetra Tech’s corporate Egnyte account. The majority of data entry from completed activities is 
collected through the online activity management system (Asana), which is linked with the online M&E 
database (Airtable). Completed activity data is automatically imported into Airtable for review by the 
M&E team. Supporting documentation is transferred from completed activity records in Asana to 
Airtable by the M&E team. Each activity record and its supporting documents are thus stored in both 
platforms, Asana and Airtable. In addition, the M&E team has granted access to the M&E database to 
select Technical Managers to input data regarding financial, policy, and communications indicators. The 
team has also implemented a Grant Management System, which is integrated in M&E database, and 
granted access to Grants and Subcontracts Manager to manage all grant portfolios in this system.   

All data sources are saved as comma-separated values or open-format text files to ensure USAID 
Greening Prey Lang can contribute rapidly to USAID’s DDL as appropriate. The team saves all indicator 
data and data from any qualitative investigations to the online M&E database system and Egnyte. Table 3 
below summarizes the data types with which USAID Greening Prey Lang works, including their origin, 
file type, and plans for sharing/archiving on the DDL. One benefit of the online M&E database system 
and the Egnyte platform is that access can be easily manipulated to limit or grant access, ensuring that 
USAID Greening Prey Lang staff who are not working with data will not have access and allowing 
partners ready access through a weblink/login. Access may be restricted to “read only” and can be 
rescinded at any time. 

For routine entry of performance indicator data, USAID Greening Prey Lang’s M&E Manager uses the 
following process: 

1. The M&E team uses the M&E database (Airtable), consisting of multiple tables that are interrelated 
and searchable. Activity records imported from the online activity management system (Asana) go 
directly into the Activities table. 

2. The M&E team conducts data quality analysis and associates each record with corresponding People, 
Institution, Village, and Protected Area table records. Data from these tables then feeds directly into 
the Indictor table. 

3. The M&E Manager analyzes data in the Indicator table, with records that are interlinked from 
different relevant tables in the database, and summarizes progress data for reporting against each 
indicator on a quarterly and annual basis.  

TABLE 3. USAID GREENING PREY LANG DATA STORAGE 

Data Type Origin File Type Storage Plan 

Routine monitoring and 
geographic information 
system (GIS) data 
(electronic) 

Microsoft Office 365 
Excel sheet on Egnyte and 
data entered into the 
online M&E database 
(secure cloud-based 
system) 

Downloadable as CSV; 
GIS data in ISO format or 
as instructed by mission 
GIS Specialist 

All files will be saved to 
the online M&E database 
and Egnyte, along with 
original text versions of 
electronic forms and data 
dictionaries, as necessary 
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Data Type Origin File Type Storage Plan 

Hard copy data sheets 
(e.g., attendance sheets) 

Hard copies scanned at 
the main activity office 

Scanned to PDF and 
summary data  
(# participants, # men, # 
women) entered into 
Excel 

All PDF and Excel 
workbooks will be saved 
to the online M&E 
database and Egnyte and 
hard copies filed at the 
activity office 

Qualitative data 

Paper documentation of 
targeted interviews 
scanned; full-length 
interviews or focus 
groups recorded 

Paper scanned to PDF; 
audio recordings saved in 
MP3 format 

All PDF and MP3 files will 
be saved to the online 
M&E database and Egnyte 
and any hard copies will 
be filed at the activity 
office 

Mixed analysis with GIS 
data, modeling and 
literature review. 

PLEL Assessment 
GIS data in ISO format or 
as instructed by mission 
GIS Specialist. 

See above 

AFOLU calculator and/or 
RGC GIS data 

GHG Baseline and 
Assessment 

GIS data in ISO format or 
as instructed by mission 
GIS Specialist 

See above 

Written narrative Mid-Term Learning 
Assessment 

PDF See above 

6.3 DATA SECURITY 

As noted above, the USAID Greening Prey Lang team uses the Airtable M&E database system and 
Egnyte to house data and limit access to prevent tampering, inadvertent sharing, or any other kind of 
manipulation. The team will enforce a strict set of data security protocols over the LOA to adhere to 
the ethical principles governing protection of personally identifiable information (PII): 

 All activity records and files are saved on both the activity management system (Asana) and M&E 
database (Airtable) platforms. In addition, important project documents are stored on Egnyte, and 
no local version of files on flash drives is permitted.  

 No PII found in datasets will be shared with partners or USAID until the PII has been redacted 
(particularly submissions to the DDL). 

 Datasets shared with partners or USAID may have limited datasets to ensure that end users have 
de-identified copies and no access to originals. Sharing may be revoked at any time. 

 Only select USAID Greening Prey Lang staff members (Chief of Party, Deputy Chief of Party, M&E 
team, Technical Advisor, Grants and Subcontracts Manager, Communications and Outreach 
Manager, Sustainable Finance Manager, and Management Support Officer) are granted access to the 
M&E database in Airtable. However, not every staff member has full access to the system; only 
specific sections relevant to roles are granted.  

 The M&E database is designed with critical consideration on data security.  Besides the M&E 
Manager, no one granted access in Airtable can delete the entire record or table in the database.  
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This is to make sure that any deleted record must go through a thorough review process before it is 
deleted. 
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7.0 LEARNING AND ADAPTIVE 
MANAGEMENT 

Tetra Tech applies the USAID CLA framework to achieve desired results and impacts and promote 
continual learning and corrective action throughout the life of the activity. This section describes USAID 
Greening Prey Lang’s learning approach to measure expected objectives and generate knowledge about 
proven strategies to improve biodiversity conservation and ecosystem health; increase economic 
opportunities, community livelihoods, and natural capital reinvestment; and strengthen landscape 
governance. As part of efforts to enhance collaboration and knowledge dissemination, the team hosts 
annual strategic reviews, conferences, regular stakeholder meetings, learning exchanges, and 
communities of practice (CoPs) to ensure sustainability and foster evidence-based decision-making 
related to planned interventions. These key learning activities bring practitioners together regularly to 
foster dialogue and share knowledge and lessons learned at commune, provincial, and national levels.  

7.1 CONCEPT 

Tetra Tech’s CLA approach emphasizes knowledge application and utilization. Supported by this CLA 
approach, Tetra Tech facilitates robust and ongoing learning using objective and timely data to build a 
strong evidence-based knowledge platform. CLA is a major avenue of collaboration with national-level 
climate change efforts. The RGC Cambodia Climate Change Strategic Plan calls for strengthening 
national capacity, raising awareness, and informing the public decision-making process using actionable 
knowledge developed through implementation (e.g., the USAID Greening Prey Lang experience). 
Generating evidence and sharing lessons form the basis for future policy development.  

Learning Approach. USAID Greening Prey Lang has planned for a variety of learning activities for 
discussion within a Sustainable Landscape CoP. The CoP includes stakeholders from the community, 
landscape, national, and international levels. Based upon initial assessments, the activity team will 
integrate the CoP into ongoing learning forums as appropriate. The CoP serves two major functions: to 
help the activity team access and build upon good practices and up-to date information generated within 
and outside the Activity; and to share and support uptake of lessons learned and good practices to 
broader national and international audiences. 

The CoP provides a forum to exchange information, lessons learned, and good practices on biodiversity 
conservation, GHG emissions reduction, sustainable livelihoods, and climate change adaptation and 
mitigation. Below are relevant CoP topics for discussion: 

 Lessons learned and best practices for protected area zoning and management plan development that are 
then applied to the USAID Greening Prey Lang protected areas. The objective would be to streamline 
and improve effectiveness of protected area zoning and management plan development practices so 
that protected areas can progress relatively quickly from protected areas on paper to protected 
areas under active management with full government recognition. 

 Lessons learned and best practices on use of technology for protected area monitoring that are then applied 
to the USAID Greening Prey Lang protected areas. Currently non-governmental organizations (NGOs) 
are using various technologies to aid monitoring efforts such as use of satellite or MODIS data to 
monitor fires in the dry season and detect forest clearing and the use of drones to detect forest 
clearing. However, significant resources are required to analyze the data and linkages between 
detection and enforcement by local authorities are weak. The objective would be to review cost and 
efficiency of various monitoring technologies to include a tip sheet on which technology to use in 
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what circumstances and to strategize on how to improve linkages between detection and 
enforcement. 

 USAID Greening Prey Lang participation in the National REDD+ Working Group. Opportunities exist for 
the Activity to learn from other experiences in Cambodia and to share experiences and provincial 
interventions with the national-level group. The objective would be to ensure that USAID Greening 
Prey Lang interventions are linked to the national REDD+ strategy and action plan. 

 Commune-level discussions on challenges and successes in securing provincial financing for priority actions 
related to mitigation and adaptation from climate change. The objective would be to improve commune 
success in securing funding for priority interventions. 

We have planned various learning activities (Table 4) to ensure systematic sharing of knowledge and 
influencing of policy. Annual strategic reviews, the CoP, and a Mid-Term Learning Assessment are some 
of the mechanisms the team will use to ensure sustainability and foster evidence-based decision-making 
related to planned interventions. These key learning activities will bring together practitioners on a 
regular basis to foster dialogue and share emergent knowledge and lessons learned at the landscape and 
national levels.  

TABLE 4. USAID GREENING PREY LANG LEARNING ACTIVITIES 

Activity YR 1 YR 2 YR 3 YR 4 YR 5 Key Partners Expected Product(s) 
Annual strategic 
reviews 

● ● ● ●  Activity staff, 
partners, USAID 

Following year’s work plan with adjusted 
and refined strategies based on the 
reviews. 

Protected area 
zoning and 
management plan 
development 

●  ●   MoE, conservation 
NGOs 

Refined guidelines for protected zoning 
and management plan development. 

Protected Area 
Monitoring Platform  

 ● ● ● ● MoE, conservation 
NGOs 

Prakas, guidelines, documentation and 
sharing of best practices. 

Participation in 
National REDD+ 
Working Group 

● ● ● ● ● Activity point person 
and National REDD+ 
Working Group 

Identification of opportunities to support 
provincial actions in the REDD+ strategy, 
sharing of experiences and lessons learned 
with national group. 

Landscape-level use 
of climate data 

● ● ●   Selected provincial 
government, civil 
society, and the 
private sector 

Landscape-level action plans and/or 
priorities identified to increase resilience 
of ecosystem and communities to climate 
change. 

PLEL Sustainable 
Finance Plan 

 ● ● ●  Selected international, 
national, and 
landscape-level 
stakeholders  

Develop PLEL Sustainable Finance Plan 
and mobilize resources to increase 
resilience of ecosystem and communities. 

Mid-Term Learning 
Assessment 

 ●    Activity staff, 
partners, USAID, 
MoE 

Refreshed list of risks and assumptions, 
review of progress toward results, 
refinement of Theory of Change, and 
realignment of interventions and priorities 
as needed. Adjusted work plan, potential 
new monitoring, or additional 
assessments.  

Assessments. The PLEL Assessment contains details on the process of conducting the assessment. The 
PLEL Assessment helps to prioritize activities and resource allocations in the PLEL.  
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A Mid-Term Learning Assessment will allow the activity team to reflect and test the Theory of Change 
with USAID, RGC, and other partners. These sessions offer a safe space to revisit assumptions and 
discuss what is working well and where progress might be stalled requiring new approaches, changes in 
tactics, or overall adjustments. The Mid-Term Learning Assessment is useful preparation for a mid-term 
CLA assessment, identifying concepts or documents to clarify approaches, map synergies among 
partners or components, and/or compile data on progress to date. Findings from mid-term CLA 
assessments are critical to understand and incorporate into annual planning and strategy sessions to 
improve activity objectives. 

Knowledge Products. The activity team will tailor format and content of knowledge products to 
specific audiences. The same information might be packaged differently depending on the intended 
audience. The MEL team will work closely with the USAID Greening Prey Lang Communications and 
Outreach team to ensure products are accurate and accessible.  

7.2 LEARNING QUESTIONS 

Table 5 below outlines key learning questions for each result area of USAID Greening Prey Lang. The 
team will use these to guide the Activity’s learning approach and activity design. If a question is already 
linked to a learning activity in Table 4 it is noted in parenthesis after the question. 

TABLE 5. DRAFT LIST OF LEARNING QUESTIONS 

Objective Key Outcomes Learning Questions (and related learning activity) 

Objective 1: Improved 
biodiversity 
conservation and 
ecosystem health in 
Prey Lang Extended 
Landscape 

 Wildlife sanctuaries and biodiversity 
conservation corridors are zoned 
and under management. 

 Protected area management plans 
are funded and enforced. 

 Community-managed natural 
resources (forests, fisheries) 
provide equitable benefits and are 
widely supported by the 
community(s) and local 
government.  

 Key ecosystem services for 
mitigating climate change impacts 
are protected and enhanced. 

 What is a realistic time frame to engage stakeholders 
(government and civil society) in management planning? 
Understanding of local needs and perceptions are important as 
is local buy-in, but the time required (years) to develop a 
management plan may be too long given imminent pressures 
for forest conversion in the landscape. Can processes be 
streamlined without sacrificing outcomes? (protected area 
zoning and management plan development) 

 Can protected area management plans be funded through 
RGC or will they always be dependent on outside 
supplemental funding? If the latter, how can supplemental 
funding become sustainable? (PLEL Sustainable Finance Plan) 

 Do women, youth, and vulnerable populations feel their voices 
are heard and their needs adequately addressed in community-
managed natural resource areas? Is local government support 
sufficient to enforce community regulations? Is national 
support also required (e.g., do national decisions like re-zoning 
or economic land concession [ELC] permits override local 
decision makers?) (Mid-Term Learning Assessment) 

 Are local communes sufficiently engaged in climate 
vulnerability assessments and results to take actions to protect 
and enhance key ecosystem services? (Landscape-level use of 
climate data) 

Objective 2: Increased 
sustainable and 
equitable economic 
opportunities, 
community 
livelihoods, and 
natural capital 
reinvestment 

 Households inside protected areas 
perceive a link between livelihoods 
and economic benefits and 
maintaining forest cover. 

 Private sector holders of ELCs 
embrace options to minimize forest 
conversion, reduce fire risk, and 

 Will economic activities linked to forest protection provide 
sufficient income to households to overcome opportunity 
costs of forest conversion? Will benefits be shared widely 
enough to engage communities in protection activities? (Mid-
Term Learning Assessment and PLEL Sustainable Finance Plan) 

 Will ELC holders be convinced that protecting key forest and 
stream areas will not adversely affect their return on 
investment? Or is there an incentive for them if they can “sell” 
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Objective Key Outcomes Learning Questions (and related learning activity) 

protect critical hydrological 
functions. 

 Commune Investment Plans (CIPs) 
invest in natural resource 
management, protection, and 
climate mitigation activities to 
protect livelihoods and assets. 

or pass on the ELC to another commercial enterprise? 
(Participation in National REDD+ Working Group) 

 Will climate vulnerability information be enough to convince 
communes to invest in climate mitigation activities, especially 
“soft” solutions to bolster ecosystem services? (Landscape-
level use of climate data) 

 Can USAID Greening Prey Lang build evidence that mitigation 
activities can reduce risk for livelihood and asset loss triggered 
by climatic events? (Mid-Term Learning Assessment and PLEL 
Sustainable Finance Plan) 

Objective 3: 
Strengthened inclusive 
and effective landscape 
governance 

 Land use planning reflects a low 
emission development strategy and 
contains climate mitigation 
decisions. 

 CIPs are linked to land use plans 
with provincial support for 
implementation. 

 Provincial, district, and commune 
governments actively engage in 
activities to enforce environmental 
regulations and natural resource 
management (NRM) management 
plans. 

 What is the ideal level at which to engage in land use planning 
(provincial, district, or commune)?  

 What are barriers to enforcement of environmental 
regulations? Can USAID Greening Prey Lang help to clarify 
roles and responsibilities among levels of government and 
different agencies? (Protected Area Monitoring Platform)  

 Will all graduated community forests and/or community 
protected areas be able to effectively manage their forests 
without financial/technical support from USAID or other 
donors? What would be the ideal timeframe and resources 
used to help a community forest and/or community protected 
area to graduate? (Annual strategic reviews) 

7.3 SHARING AND DISSEMINATION 

The USAID Greening Prey Lang team has designed the cloud-based activity management and M&E 
system to receive data from regional offices and partners, with the ability to push out data in graphic 
form for easy access by senior management and USAID. A key communications element is partnering 
indicator data with explicit stories on what those numbers mean on the ground. For example, data on 
the number of hectares showing improved biophysical conditions can be paired with a graph on 
increased fledgling survival in bird nests. Similarly, a story or video on the impact ecotourism has had on 
one household can be matched to data on the number of people with economic benefits or total value 
of private sector investments. The “so what” stories are built upon the M&E database so that outcome 
indicators can help illustrate changes in the PLEL.  

Communications are designed to support all USAID Greening Prey Lang objectives (see USAID 
Greening Prey Lang Communications and Outreach Strategy [COS]). The M&E and Communications 
and Outreach managers collaborate in knowledge management and defining the COS indicator. The 
COS uses data provided by MEL for sharing knowledge, data, lessons learned and best practices with a 
wide range of audiences including but not limited to USAID and its implementing partners, RGC 
agencies, local governments, and communities in the PLEL.  
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8.0 PERFORMANCE INDICATOR TRACKING 
TABLE 

Table 6 contains the USAID Greening Prey Lang performance indicators including baselines and targets. 
The team reports actual values through reporting to USAID. PIRS containing justification for each 
indicator can be found in Section 10.  
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TABLE 6: USAID GREENING PREY LANG PERFORMANCE INDICATOR TRACKING 

Performance 
Indicator 

Baseline 
& Date 

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 LIFE OF ACTIVITY Disaggregates 

 

Note on 
LOA 

Target Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual 

Goal: To promote resilient, low-emission development and inclusive, sustainable management of the Prey Lang Extended Landscape  

1.0. Number of 
hectares of 
biologically 
significant areas 
under improved 
NRM as a result 
of USG 
assistance 
(EG.10.2-
2/Outcome) 

0 

10/18 
405,217  1,069,148  1,076,885  1,084,604  994,935  N/A  

Terrestrial-
Freshwater / 

Coastal-
Marine; 
Wildlife 

Trafficking / 
Illegal Logging 
/ Illegal Fishing 

LOA target 
eliminated 

as 
aggregated 
values are 

not 
realistic. A 
narrative 

description 
of the LOA 
impacts will 
be included 
in the final 

report. 

Objective 1: Improved biodiversity conservation and ecosystem health in Prey Lang Extended Landscape  

1.1. Number of 
hectares of 
biologically 
significant areas 
showing 
improved 
biophysical 
conditions as a 
result of USG 
assistance 
(EG.10.2-1 
/Outcome)  

0 

10/18 
238,000  551,683  550,000  550,000  550,000  N/A  

Terrestrial-
Freshwater / 

Coastal-
Marine; 
Wildlife 

Trafficking / 
Illegal Logging 
/ Illegal Fishing 

LOA target 
eliminated 

as 
aggregated 
values are 

not 
realistic. A 
narrative 

description 
of the LOA 
impacts will 
be included 
in the final 

report. 
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Performance 
Indicator 

Baseline 
& Date 

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 LIFE OF ACTIVITY Disaggregates 

 

Note on 
LOA 

Target Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual 

1.2. GHG 
emissions, 
estimated in 
metric tons of 
CO2 equivalent, 
reduced, 
sequestered, or 
avoided through 
sustainable 
landscapes 
activities 
supported by 
USG assistance 
(EG.13-6 
/Outcome) 

See 
baseline 
report 

from the 
USAID 
AFOLU 
Calculat

or 

2/19 

1.183 M  2.373 M  3.577 M  4.797 M  6.041 M  17.971 M  None 

LOA target 
retained as 

value is 
based on 

the USAID 
AFOLU 

Calculator. 

Objective 2: Increased sustainable and equitable economic opportunities, community livelihoods, and natural capital reinvestment  

2.1. Number of 
people with 
improved 
economic 
benefits derived 
from sustainable 
NRM and/or 
biodiversity 
conservation as 
a result of USG 
assistance 
(EG.10.2-3 
/Outcome) 

0 

10/18 

 

58,526  78,035  110,000  110,000  90,000  N/A  

Male / Female; 
Wildlife 

Trafficking / 
Illegal Logging 
/ Illegal Fishing 

LOA target 
eliminated 

as 
aggregated 
values are 

not 
realistic. A 
narrative 

description 
of the LOA 
impacts will 
be included 
in the final 

report. 

2.2. Amount of 
investment 
mobilized (in 
U.S.$) for 
sustainable 
landscapes as 
supported by 
USG assistance 
(EG.13-4 
/Outcome) 

0 

10/18 
$75,000  $100,000  $825,000  $1.025 M  $2.975 M  $5 M  

Public / 
Private; 

International / 
Domestic 

LOA target 
retained as 
cumulative 
values are 
accurate. 
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Performance 
Indicator 

Baseline 
& Date 

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 LIFE OF ACTIVITY Disaggregates 

 

Note on 
LOA 

Target Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual 

2.3. Number of 
people receiving 
livelihood co-
benefits 
(monetary or 
non-monetary) 
associated with 
the 
implementation 
of USG 
sustainable 
landscapes 
activities (EG.13-
5 /Outcome) 

0 

10/18 
58,526  78,035  110,000  110,000  90,000  N/A  Male / Female 

LOA target 
eliminated 

as 
aggregated 
values are 

not 
realistic. A 
narrative 

description 
of the LOA 
impacts will 
be included 
in the final 

report. 

2.4. Amount 
mobilized (in 
U.S.$) for 
climate change 
adaptation as 
supported by 
USG assistance 
(EG.11-4 / 
Outcome) 

0 

10/18 
$11,000  $85,000  $135,000  $200,000  $270,000  $701,000  

Public / 
Private; 

International / 
Domestic 

LOA target 
retained as 
cumulative 
values are 
accurate. 

Objective 3: Strengthened inclusive and effective landscape governance  

3.1. Number of 
people that 
apply improved 
conservation law 
enforcement 
practices as a 
result of USG 
assistance 
(EG.10.2-6 / 
Outcome) 

0 

10/18 
619  1,281  2,500  2,500  2,300  6,000  

Male / Female; 
Wildlife 

Trafficking / 
Illegal Logging 
/ Illegal Fishing 

LOA target 
revised to 

reflect 
number of 

unique 
individuals. 
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Performance 
Indicator 

Baseline 
& Date 

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 LIFE OF ACTIVITY Disaggregates 

 

Note on 
LOA 

Target Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual 

3.2. Number of 
institutions with 
improved 
capacity to 
address 
sustainable 
landscape issues 
as supported by 
USG assistance. 
(EG.13-2 
/Output) 

0 

10/18 
74  92  114  114  92  200  

National / 
Subnational / 

Other  

(National = 
ministry 

Subnational = 
provincial, 
district or 
commune 
Other = 

NGO, private 
sector) 

LOA target 
revised to 

reflect 
number of 

unique 
institutions. 

3.3. Number of 
people using 
climate 
information or 
implementing 
risk-reducing 
actions to 
improve 
resilience to 
climate change 
as supported by 
USG assistance 
(EG.11-6 
/Outcome) 

0 

10/18 
2,000  4,500  6,000  6,000  4,500  7,600  Male / Female 

LOA target 
revised to 

reflect 
number of 

unique 
individuals. 

3.4. Number of 
institutions with 
improved 
capacity to 
assess or 
address climate 
change risks 
supported by 
USG assistance 
(EG.11-2 
/Output) 

0 

10/18 
74  92  114  114  92  200  

National / 
Subnational / 

Other  

(National = 
ministry 

Subnational = 
provincial, 
district or 
commune 
Other = 

NGO, private 
sector) 

LOA target 
revised to 

reflect 
number of 

unique 
institutions. 
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Performance 
Indicator 

Baseline 
& Date 

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 LIFE OF ACTIVITY Disaggregates 

 

Note on 
LOA 

Target Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual 

3.5. Number of 
people trained in 
sustainable 
landscapes 
supported by 
USG assistance 
(EG.13-1 
/Output) 

0 

10/18 
600  1,500  2,000  1,800  600  3,000  Male / Female 

LOA target 
revised to 

reflect 
number of 

unique 
individuals. 

3.6. Number of 
laws, policies, or 
regulations that 
address 
biodiversity 
conservation 
and/or other 
environmental 
themes officially 
proposed, 
adopted, or 
implemented as 
a of result of 
USG assistance 
(EG.10.2-5 
/Output) 

0 

10/18 
3  

45 

 

Adopted: 
8, 

Implement
ed: 37 

 

55 

Proposed: 
1, 

Adopted: 
18, 

Implement
ed: 36 

 

60 

Proposed: 
0 

Adopted: 
1, 

Implement
ed: 59 

 

60 

Proposed: 
0, 

Adopted: 
0, 

Implement
ed: 60 

 65  

Proposed / 
Adopted / 

Implemented; 
Wildlife 

Trafficking / 
Illegal Logging 
/ Illegal Fishing 

LOA target 
revised to 

reflect 
number of 

unique 
policies, 
laws, and 

regulations. 

4. Crosscutting  

4.1. Number of 
communications, 
outreach, and 
knowledge 
products 
(Custom 
/Output) 

0 

10/18 
6  35  35  35  35  146  

Type of 
product 

(story, brief, 
video, press 

release, 
bulletin, 
learning 
material 

/event, media 
campaign) 

LOA target 
updated to 

reflect 
revised 
annual 
targets. 
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9.0 MEL TASKS AND TIMELINE 

Tasks 
YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 

Responsible Party 
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

Submit draft indicator table and final MEL 
Plan for USAID approval 

●                    
COP, M&E Manager, home office 

MEL Specialist 

Design and implement necessary baselines 
(GHG emissions, PLEL Assessment, 
assessment of institutions) 

● ●  ●* ●*                
M&E Manager, WCS, STTA 

Set up M&E system and train staff/partners 
and grantees 

 ● ● ● ●                
M&E Manager, home office MEL 

Specialist 

Input indicator data and submit Participant 
Training Report 

● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● M&E Manager 

Support development of success/visual 
stories 

● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● 
M&E Manager, Communications 

Specialist 

Draft MEL section of Annual Report    ●    ●    ●    ●    ● 
M&E Manager, Communications 

Specialist 

Revise MEL Plan as needed    ●    ●    ●    ●     M&E Manager 

Hold Annual Review and Pause-and-Reflect 
Sessions 

   ●    ●    ●    ●    ● COP, M&E Manager 

Conduct Mid-Term Learning Assessment         ●            
M&E Manager, home office MEL 

Specialist 

Conduct Final Internal Assessment                  ●   
M&E Manager, home office MEL 

Specialist 

Draft M&E and lessons learned section of 
Final Report 

                  ● ● 
M&E Manager, home office MEL 

Specialist 

Conduct quality control and assurance ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● M&E Manager 



 

USAID GREENING PREY LANG: MEL PLAN       26 

Tasks 
YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 

Responsible Party 
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

Conduct internal DQA         ●         ●   Home office MEL Specialist 

Conduct USAID DQA (TBD)     ●                USAID 

Conduct internal performance review ●  ●  ●  ●  ●  ●  ●    ●    M&E Manager 

Hold CLA adaptive management meeting ●  ●  ●  ●  ●  ●  ●  ●  ●    COP, M&E Manager 

USAID CLA assessment (TBD)         ●            USAID external contractor 
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USAID PERFORMANCE INDICATOR REFERENCE SHEET 

1.0. Hectares under Improved Management 

Project Name: USAID Greening Prey Lang 

Linkage to USAID Cambodia DO, IR, Sub-IR, Project Purpose, Project Output 

DO 3: Sustainable and Resilient Pathways out of Poverty Strengthened 

Activity Goal: To promote resilient, low-emission development and inclusive, sustainable management of the 
Prey Lang Extended Landscape. 

 

Name of Indicator: Number of hectares of biologically significant areas under improved natural resource 
management as a result of USG assistance (EG.10.2-2) 

Is this a Performance Plan and Report indicator? (To be completed by USAID)  

                                         No ___  Yes __X__, for Reporting Year(s) 2019-2023 

If yes, link to foreign assistance framework: 

DESCRIPTION  

Standard Definition(s):  

Biologically significant areas are areas that (a) have been identified as important for biodiversity through national, 
regional, or global priority-setting processes, or (b) areas where natural resource management (NRM) 
interventions have the intent to positively impact biodiversity in areas described in “(a).” 

Improved natural resource management includes activities that promote enhanced management of natural 
resources for one or more objectives, such as conserving biodiversity, maintaining ecosystems services, 
strengthening sustainable use of natural resources, mitigating climate change, and/or promoting community 
participation in NRM.  

Management should be guided by a stakeholder-endorsed process following principles of sustainable NRM and 
biodiversity conservation, improved human and institutional capacity for sustainable NRM and biodiversity 
conservation, access to better information for decision-making, and/or adoption of sustainable NRM and 
biodiversity conservation practices.  

An area is considered under “improved management” when any one of the following occurs: management 
planning and actions are informed by local site assessments; stakeholder participation and other best 
management practices occur; human and institutional capacity is developed; management plan actions are 
implemented; monitoring and evaluation is established or improved; adaptive management is demonstrated; or 
on-the-ground management impacts are demonstrated (e.g., illegal roads closed, snares removed, no-fishing 
zones demarcated).  

If a biologically significant area reported as showing improved biophysical conditions (indicator EG10.2-1) is also 
under improved natural resource management, then the corresponding hectares can be reported under both 
indicators.  

Higher = better  

Improved management should be reported for activities where the USG supported program was plausibly linked 
to the improvements observed. Partners should articulate clearly the milestones that are being used within the 
program to gauge success and provide a short narrative to describe the milestones that have been reached in 
the past year. The conversion to hectares of some management actions can be challenging. The guiding principle 
in these cases should be based on the theory of change behind the management action, or in other words, the 
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USAID PERFORMANCE INDICATOR REFERENCE SHEET 

1.0. Hectares under Improved Management 

logic behind how the management action in question affects the threat to biodiversity. Hectares reported may 
include sustained improvements in previously reported hectares and/or new, additional hectares. 

USAID Greening Prey Lang Precise Definition(s): Targets are based on protected areas within the Prey 
Lang Extended Landscape, principally wildlife sanctuaries, but also including community protected areas, 
community forest areas, community fisheries areas, and biodiversity conservation corridors. 

Unit of Measure: Hectare (number of hectares) 

Disaggregated by: Ecosystem category (terrestrial-freshwater/coastal-marine) and conservation law compliance 
category (wildlife trafficking/illegal logging and associated trade/illegal, unreported and unregulated fishing). 

Ecosystem Category: 

 Terrestrial-Freshwater: Hectares in terrestrial-freshwater ecosystems under improved natural 
resource management.  

 Coastal-Marine: Hectares in coastal-marine ecosystems under improved natural resource management.  

Conservation Compliance Law: 

 Wildlife Trafficking: Hectares under improved natural resource management due to interventions that 
address wildlife trafficking, which is the illegal taking, possession, transport, sale or export of wild 
animals or animal parts.  For this indicator there may be overlap among the number of hectares under 
improved natural resource management due to interventions that address illegal, unreported and 
unregulated fishing. 

 Illegal Logging and associated trade: Hectares under improved natural resource management due to 
interventions that address illegal logging, which is the illegal taking, possession, transport, sale or export 
of trees or tree products, including trade in products containing illegally obtained wood or paper, as 
well as unlawful deforestation clear land for another use.  

 Illegal , unreported and unregulated (IUU) Fishing: Hectares under improved natural resource 
management due to interventions that address illegal, unreported and unregulated fishing, which is 
which is the illegal taking, possession, transport, sale or export of aquatic (marine or freshwater) 
wildlife or wildlife products, as well as failure of fishers to declare fishing catch ("unreported") and 
failure of governments to create and/or enforce fishing policies ("unregulated"). For this indicator there 
may be overlap among the number of hectares under improved natural resource management due to 
interventions that address wildlife trafficking. 

Note: For all Conservation Compliance Law disaggregates, illegal taking is defined as the harvest, collection or 
killing of an animal or plant in violation of national law or international conservation and management 
agreements. Taking is always illegal when the species has protected status in the country of origin.  For species 
in which taking is regulated, it is illegal if done in violation to the corresponding regulation.   

Note: The sum of the totals of the two ecosystem disaggregate category options must be equal to the overall 
total number of hectares reported. The sum of the totals of the three conservation law compliance disaggregate 
category options does not have to be equal to the overall total number of hectares reported. 

Rationale or Justification for Indicator: Measures annually hectares of biological significance under improved 
management within the Prey Lang Extended Landscape. 
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USAID PERFORMANCE INDICATOR REFERENCE SHEET 

1.0. Hectares under Improved Management 

PLAN FOR DATA COLLECTION 

Data Source:  USAID Greening Prey Lang will submit hectares numbers for specific protected area land “types” 
(e.g., wildlife sanctuary, community protected area, community forest area, community fisheries area, or 
biodiversity conservation corridor) under improved management. When a particular area comes under 
improved management it will be counted. See Method of Data Collection and Construction and Targets and 
Baselines for this indicator for more information. 

Method of Data Collection and Construction: Hectares under improved management will be counted as soon as 
reasonable management practices are in place for a particular protected area.  Elements of “reasonable 
management” (which might vary by specific area or “type”) may include all or some of the following: 1) public 
and stakeholder consultations for developing a management plan; 2) boundary demarcation; 3) zoning for 
different use and access rules; and 4) active patrolling or monitoring. The following are examples of improved 
management for protected areas, community protected areas, community forest areas, community fisheries 
areas, and biodiversity conservation corridors in the Prey Lang Extended Landscape: 

Protected Areas (PA) 

 PA annual adaptive plan for management endorsed by Provincial Department of Environment (PDoE) 
 Expansion and improvement of law enforcement activities in PA 
 Stakeholder consultations for management planning, zoning, and demarcation 
 PA zones finalized with provincial validation and/or national approval 
 PA management plan completed and submitted for national approval 
 PA boundary demarcation based on approved national level plan 
 PA zoning demarcation based on approved national level plan 

Community Protected Areas (CPA) 

 CPA establishment 
 Expansion and improvement of law enforcement activities in CPA 
 Participatory land use and management planning  
 CPA boundary demarcation based on approved plan 
 CPA by-laws developed 
 CPA annual adaptive plan for management endorsed by PDoE 
 CPA management plan approved 
 CPA monitoring and evaluation mechanisms are in place 

Community Forests (CF) 

 CF establishment 
 Expansion and improvement of law enforcement activities in CF 
 Participatory land use and management planning 
 CF boundary demarcation based on approved plan 
 CF by-laws developed 
 CF annual adaptive plan for management endorsed by Provincial Department of Forestry and Fisheries 

(PDAFF) 
 CF monitoring and evaluation mechanisms are in place 

Community Fisheries (CFi) 

 CFi establishment 
 Expansion and improvement of law enforcement activities in CFi 
 Participatory land use and management planning  
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1.0. Hectares under Improved Management 

 CFi boundary demarcation based on approved plan 
 CFi by-laws developed 
 CFi annual adaptive plan for management endorsed by PDAFF 
 CFi monitoring and evaluation mechanisms are in place 

Biodiversity Conservation Corridors (BCC) 

 Next steps after defining management objectives are taken, which could include: 
o Stakeholder consultations for land use mapping 
o Detailed land use map developed 
o Expansion and improvement of law enforcement activities in BCC 
o Other actions that improve management as decided by the provincial working group  

When a PA (e.g., wildlife sanctuary), CPA, CF, CFi, or BCC comes under improved management through 
implementation of one or more improved management actions, then the total hectares of the area will be 
counted that year. The same areas can be counted again in subsequent years if improved/adaptive management 
actions are implemented.  

Overlapping hectares will not be double counted (e.g., for CPAs inside a PA where both CPAs and the PA come 
under improved management, the number of hectares counted would not exceed the total hectares of the PA). 
For example, USAID Greening Prey Lang supports the development a PA annual adaptive plan for management 
for a wildlife sanctuary, which is endorsed by PDoE, provides training and support for improved and increased 
law enforcement, and supports stakeholder consultations for management planning and zoning. In addition, the 
Activity supports the establishment of 3 CPAs within the wildlife sanctuary. USAID Greening Prey Lang counts 
the total hectares of the wildlife sanctuary as under improved management, but does not double count the CPA 
hectares that are within the larger PA. 

Reporting Frequency: Annual 

Individual(s) Responsible at USAID: COR 

DATA QUALITY ISSUES (Completed by both USAID and Partner) 

Dates of Previous Data Quality Assessments and Name of Reviewer: November 29, 2019 by USAID 
Contracting Officer's Representative Kim Menglim. 

Date of Future Data Quality Assessments (optional): 2021 

Known Data Limitations: Some known data limitations when using this standard indicator: (a) validity, integrity, 
and reliability of data are high but regular data quality analysis is necessary; (b) precision is low: “improved 
management” is a relative term, and narrative is required to explain the quality of this management improved. 
Equal weight is given to unequal improvements along a continuum: e.g., creating, adopting, and implementing 
management plans may each be an improvement over a baseline. Likewise, a small management improvement 
across a large area may be as important as a large improvement across a small area. 

TARGETS AND BASELINE 

Baseline Timeframe: Baseline is zero. However, USAID Greening Prey Lang will report on improved 
management actions for protected areas, community protected areas, community forest areas, community 
fisheries areas, and biodiversity conservation corridors in different stages of management. The objective is to 
count hectares under improved management as soon as reasonable management practices are in place even if a 
management plan is not yet officially approved.  

Rationale for Targets: Targets are based on target protected areas, community protected areas, community 
forest areas, and biodiversity conservation corridors within the Prey Lang Extended Landscape. Target 
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1.0. Hectares under Improved Management 

protected areas include Chhaeb Wildlife Sanctuary, Kulen Promtep Wildlife Sanctuary, North Tonle Sap 
Protected Landscape, Phnom Tbaeng Natural Heritage Park, Phnom Thnout-Phnom Pok Wildlife Sanctuary, 
Preah Roka Wildlife Sanctuary, Prey Lang Wildlife Sanctuary. 

CHANGES TO INDICATOR 

Changes to Indicator: Revised for consistency with FY 2019 version of the Foreign Assistance Standard 
Indicators, for minor technical editing, and to update Data Quality Issues section. Update to rationale for 
targets. 

Other Notes (optional): 

THIS SHEET LAST UPDATED ON: 9/30/2020 
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USAID PERFORMANCE INDICATOR REFERENCE SHEET 

1.1. Hectares with Improved Biophysical Conditions 

Project Name: Greening Prey Lang 

Linkage to USAID Cambodia DO, IR, sub-IR, Project Purpose, Project Output 

DO 3: Sustainable and Resilient Pathways out of Poverty Strengthened  

Activity Goal: To promote resilient, low-emission development and inclusive, sustainable management of the 
Prey Lang Extended Landscape. 

IR 1: Improved biodiversity conservation and ecosystem health in Prey Lang 

Name of Indicator: Number of hectares of biologically significant areas showing improved biophysical conditions 
as a result of USG assistance (EG.10.2-1) 

Is this a Performance Plan and Report indicator? (To be completed by USAID)  

                                         No ___  Yes __X__, for Reporting Year(s) 2019-2023 

If yes, link to foreign assistance framework: 

DESCRIPTION  

Standard Definition(s):  

Biologically significant areas are areas that (a) have been identified as important for biodiversity through national, 
regional, or global priority-setting processes, or (b) areas where sustainable natural resource management 
interventions have the intent to positively impact biodiversity in areas described in “(a).”  

Improved biophysical conditions are demonstrated where there is biophysical monitoring data showing 
improvement, stability if previously declining, measurable degradation avoided, or a slower rate of decline in one 
or more  ecosystem or species attributes, as described below.  

Improved biophysical conditions can include, but are not limited to,  

 Reduced rate of deforestation or forest degradation 
 Reduced rate of non-forest ecosystem (e.g., wetland, grassland, coral reef, river, etc.)  loss or 

degradation 
 Increased resource production (e.g., timber, fuelwood, fish, non-timber forest products, etc.) 
 Increased vegetation coverage 
 Reduced impact of disease on specific species population(s) 
 Less contamination impacting specific species population(s) 
 Reduced frequency and/or extent of fire 
 Increases in targeted species population(s) size or distribution 
 An increased diversity of species 
 Reduced proportion and/or extent of invasive species  
 Decreased fragmentation of habitat or important corridors, including rivers 
 Improved soil quality and/or reduced rates of soil loss or degradation 
 Improved water quality (with regard to chemical and organic pollutants, temperature, sediment load) 
 Improved water availability 

If an area reported as under improved management (indicator EG.10.2-2) also shows improved biophysical 
conditions, then the corresponding hectares can be reported under both indicators.  

Higher = better  
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1.1. Hectares with Improved Biophysical Conditions 

Improved biophysical condition should be reported for activities where the USG supported program was 
plausibly linked to the improvements observed. Partners should articulate clearly, through a short narrative, (a) 
the logical sequence of events (theory of change) that link the USG supported interventions with the observed 
biophysical change, and (b) the milestones that are being used within the program to gauge success. Hectares 
reported may include sustained improvements in previously reported hectares and/or new, additional hectares.  

USAID Greening Prey Lang Precise Definition(s): Hectares will be counted where a reasonable link can 
be made between Activity interventions and improved biophysical conditions through reduced deforestation. 
Hectares counted under #1.0 can also be counted for this indicator if they meet the threshold laid out below. 
Reduced deforestation is only relevant to forested areas; non-forested areas will not be assessed. 

A major threat to Cambodia’s protected areas is deforestation and forest conversion. A reduction in 
deforestation rates within protected areas would be a significant improvement in biophysical conditions given 
that deforestation is usually wholesale clearing of forest, construction of roads for extraction and development, 
and repeated burning across the cleared landscape and into the forest edges. Those activities not only destroy 
habitat, but they also fragment remaining forest areas, reducing their ability to maintain wildlife and ecosystem 
services. 

Each targeted protected area within the Prey Lang Extended Landscape where USAID Greening Prey Lang has 
worked will be analyzed annually to determine the extent of remaining forest and the deforestation rate. That 
rate will be compared with national baseline deforestation rate (BAU) rate to determine changes in the 
deforestation rate. Projected areas for core and conservation zones within each protected area with a reduced 
deforestation rate from the national BAU rate will be counted towards the improved biophysical conditions 
indicator for each year that it meets the criteria of being below the national BAU rate. 

Unit of Measure: Hectares (number of hectares) 

Disaggregated by:  Ecosystem category (terrestrial-freshwater/coastal-marine) and conservation law compliance 
category (wildlife trafficking/illegal logging and associated trade/illegal, unreported and unregulated fishing). 

Ecosystem:  

 Terrestrial-Freshwater: Hectares in terrestrial-freshwater ecosystems showing improved biophysical 
conditions  

 Coastal-Marine: Hectares in coastal-marine ecosystems showing improved biophysical conditions  

Conservation Compliance Law: 

 Wildlife Trafficking: Hectares showing improved biophysical conditions due to interventions that 
address wildlife trafficking, which is the illegal taking, possession, transport, sale or export of wild 
animals or animal parts.  For this indicator there may be overlap among the number of hectares 
showing improved biophysical conditions due to interventions that address illegal, unreported and 
unregulated fishing. 

 Illegal Logging and associated trade: Hectares showing improved biophysical conditions due to 
interventions that address illegal logging, which is the illegal taking, possession, transport, sale or export 
of trees or tree products, including trade in products containing illegally obtained wood or paper, as 
well as unlawful deforestation clear land for another use. 

 Illegal, Unreported and Unregulated (IUU) Fishing: Hectares showing improved biophysical conditions 
due to interventions that address illegal, unreported and unregulated fishing, which is the illegal taking, 
possession, transport, sale or export of aquatic (marine or freshwater) wildlife or wildlife products, as 
well as failure of fishers to declare fishing catch ("unreported") and failure of governments to create 
and/or enforce fishing policies ("unregulated"). For this indicator there may be overlap among the 
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1.1. Hectares with Improved Biophysical Conditions 

number of hectares showing improved biophysical conditions due to interventions that address wildlife 
trafficking. 

Note: For all Conservation Law Compliance disaggregates, illegal taking is defined as the harvest, collection or 
killing of an animal or plant in violation of national law or international conservation and management 
agreements. Taking is always illegal when the species has protected status in the country of origin.  For species 
in which taking is regulated, it is illegal if done in violation to the corresponding regulation. 

Note: The sum of the totals of the two ecosystem disaggregate category options must be equal to the overall 
total number of hectares reported.  The sum of the totals of the three conservation law compliance 
disaggregate category options does not have to be equal to the overall total number of hectares reported. 

Rationale or Justification for Indicator: Shows improved conditions for biodiversity. 

PLAN FOR DATA COLLECTION 

Data Source:  

Annual Analysis Data Source: Land use change is measured using satellite imagery. This is conducted biennially 
by the Cambodian government. The next government produced monitoring update is for 2018 and likely 
completed by mid-year. The next monitoring update will be for 2020 and again likely completed in mid-2021. 
Timing for annual land use change relies on the availability of cloud free satellite imagery which can take a period 
of months following the end of the year. Additionally, the technical work to produce a land cover change map 
requires several weeks to produce at the landscape level and longer for the full national dataset. For annual 
reporting, USAID Greening Prey Lang will rely on forest change data published by the University of Maryland 
(UMD), either (a) the global dataset “Global Forest Change” or (b) the regional dataset produced under the 
Global Land Analysis & Discovery (GLAD) in partnership with USAID/NASA SERVIR-Mekong program. The 
data used will be selected depending on availability with preference given to GLAD. These datasets are available 
annually and typically are published by mid-year following the monitored calendar year. USAID Greening Prey 
Lang will coordinate with the SilvaCarbon and SERVIR-Mekong programs around access to the GLAD data. 
Annual reporting will be reconciled upon the availability of the biennial government sanctioned monitoring data 
produced by Ministry of Environment General Department of Administration for Nature Conservation and 
Protection (GDANCP). 

The reporting schedule and data sources are listed in the table below. 

 

Baseline Data Source: The baseline used is the Cambodian National FREL which is based on two time periods: 
2006 to 2010 and 2010 to 2014. The FREL has been officially submitted to UNFCCC and has passed technical 
review. The national baseline deforestation rate (BAU) is 2.9%. 

Method of Data Collection and Construction:  To be counted as hectares under improved biophysical 
conditions, the protected area analyzed must meet the following criteria and be calculated in the following 
manner: 

1. USAID Greening Prey Lang was active in the protected area during the year of analysis 

TIMELINE FOR ANALYZING YEAR OF DATA AVAILABILITY TIME OF REPORT UMD RGC

DEFORESTATION DATA & ANALYSIS DATA DATA

Project implemented for 3 months of 2018 2018 Jun-19 Nov-19 X X

Note these are calendar not fiscal years 2019 Jun-20 Nov-20 X

2020 Jun-21 Nov-21 X X

2021 Jun-22 Nov-22 X

2022 Jun-23 Nov-23 X X

2023 Project Closed X
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2. Overall deforestation rate in the protected area is < BAU (2.9%) 
3. Total hectares recorded are: Total protected area hectares 

For subsequent years, if the overall deforestation rate in the protected area is < BAU (2.9%), the hectares are 
counted again 

Reporting Frequency: Annual 

Individual(s) Responsible at USAID: COR 

DATA QUALITY ISSUES (Completed by both USAID and Partner) 

Dates of Previous Data Quality Assessments and Name of Reviewer: November 29, 2019 by USAID 
Contracting Officer's Representative Kim Menglim. 

Date of Future Data Quality Assessments (optional): 2021 

Known Data Limitations: Some known data limitations when using this standard indicator: (a) precision –
depends on the methods used, such as whether sampling is representative of whole area of intervention; (b) 
reliability – is strong but comparability across different sites and different resources (and in different ecological 
zones) is difficult; (c) biophysical change may or may not be detectable on an annual basis or even within the 
project cycle. Stability where it did not exist before is also within the definition of biophysical change; (d) 
attribution to specific USG supported interventions can be challenging, therefore the need to provide narrative 
explaining causal effects. 

TARGETS AND BASELINE 

Baseline Timeframe: Baseline is zero, will count activities on the landscape starting October 2018.   

Rationale for Targets: This target is lower than #1.0 as it is based on improved management (1.0) in (projected 
areas for core and conservation zones of target protected areas. Target protected areas include Chhaeb 
Wildlife Sanctuary, Kulen Promtep Wildlife Sanctuary, North Tonle Sap Protected Landscape, Phnom Tbaeng 
Natural Heritage Park, Phnom Thnout-Phnom Pok Wildlife Sanctuary, Preah Roka Wildlife Sanctuary, Prey Lang 
Wildlife Sanctuary. 

CHANGES TO INDICATOR 

Changes to Indicator:  Revised for consistency with FY 2019 version of the Foreign Assistance Standard 
Indicators, for minor technical editing, and to update Data Quality Issues section. Update to rationale for targets 
and USAID Greening Prey Lang Precise Definition. 

Other Notes (optional): 

THIS SHEET LAST UPDATED ON: 9/30/2020 

  



 

USAID GREENING PREY LANG: MEL PLAN  37 

USAID PERFORMANCE INDICATOR REFERENCE SHEET 

1.2. Reduced GHG Emissions 

Project Name: USAIAD Greening Prey Lang 

Linkage to USAID Cambodia DO, IR, Sub-IR, Project Purpose, Project Output 

DO 3: Sustainable and Resilient Pathways out of Poverty Strengthened 

Activity Goal: To promote resilient, low-emission development and inclusive, sustainable management of the 
Prey Lang Extended Landscape. 

IR 1: Improved biodiversity conservation and ecosystem health in Prey Lang 

Name of Indicator: Greenhouse gas (GHG) emissions, estimated in metric tons of CO2 equivalent, reduced, 
sequestered, or avoided through sustainable landscapes activities supported by USG assistance (EG.13-6) 

Is this a Performance Plan and Report indicator? (To be completed by USAID)  

                                         No ___  Yes __X__, for Reporting Year(s) 2019-2023 

If yes, link to foreign assistance framework: 

DESCRIPTION  

Standard Definition(s):  

Sustainable landscapes programming slows, halts, or reverses greenhouse gas (GHG) emissions from land use, 
including forests and agricultural ecosystems.  

This indicator reports the estimated quantity of GHG emissions, in metric tons of CO2-equivalent (tCO2e), 
reduced, sequestered, or avoided supported in full or in part by USG assistance, as compared to a baseline level 
of GHG emissions. The baseline is the “business-as-usual” reference for GHG emissions that would have 
occurred during the reporting period if there had been no USG intervention.  

This indicator is a calculated estimate and often not the result of direct emissions measurements. This indicator 
applies to estimated GHG emissions reductions from carbon dioxide (CO2), methane (CH4), nitrous oxide 
(N2O), and other global warming pollutants. Relevant sectors for projects that may report on this indicator 
include, but are not limited to, climate change, natural resource management, agriculture, biodiversity, energy, 
industry, urban, and transport.  

This indicator applies to estimated emissions reduced, sequestered, or avoided for the specified reporting 
period. This can include both emissions reductions from activities implemented during the reporting period as 
well as activities which were implemented during a previous reporting period but are still achieving ongoing 
reductions in GHG emissions. Implementers are encouraged to include these continuing results by estimating 
tons of CO2 avoided during the current reporting period. Regarding land use-related emissions reductions or 
increased sequestration, if a U.S. government-supported project continues to conserve the same hectares of 
land as in a previous reporting period, those hectares should be included in the calculations for the current 
reporting period to determine the emissions reductions of the project.  

The 100-year Global Warming Potential (GWP) of gases from the IPCC 4th Assessment Report or later should 
be used for calculations.  

USAID has developed the Agriculture, Forest, and Other Land Use Carbon Calculator (AFOLU) using standard 
methodologies and some default data. All SL programs (focused or indirect) must reference and adhere to the 
methods and tools in the USAID AFOLU Carbon Calculator (http:/www.afolucarbon.org) if applicable, unless a 
more rigorous calculation is available. 
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USAID Greening Prey Lang Precise Definition(s):  USAID Greening Prey Lang will use the USAID 
Agriculture, Forestry, and Other Land Use (AFOLU) Carbon Calculator to estimate carbon emission reductions 
on the targeted 1.9 million hectares of protected areas within the Prey Lang Extended Landscape.   

Unit of Measure: Metric tons of CO2 equivalent (tCO2e) 

Disaggregated by: None 

Rationale or Justification for Indicator: Reducing, sequestering, or avoiding GHG emissions will slow the rate of 
climate change and reduce climate change impacts. Reducing GHG emissions can also have strong ancillary 
benefits for air and water pollution, energy security, health, and gender issues. 

PLAN FOR DATA COLLECTION 

Data Source: The original target was calculated using the USAID AFOLU (Forest Protection) Carbon Calculator 
using a shape file estimating the entire extended landscape.  However, we only used the number of hectares 
under indicator 1.0 (under improved management: 1,899,335 hectares) within the larger landscape for estimates.   
Indicator 1.0 target of 1,899,335 hectares under improved management includes the protected areas, 
biodiversity conservation corridors, and community forest areas. As these areas are forested and carry legal 
justifications for protection and/or management for forests, USAID Greening Prey Lang applied the forest 
protection calculator and input proposed interventions to generate estimates of avoided deforestation for 
standing forests with conservative estimates of effectiveness (50% effectiveness according to the calculator). 

For our GHG baseline and assessment, we have documented our original calculation and the defaults used in 
the AFOLU calculator and listed the predicted annual reductions provided by the calculator in the USAID 
Greening Prey Lang baseline report.  These numbers are unlikely to change so the 2019, 2020, etc. values 
provided by the calculator serve as both the target and actual numbers to be reported. 

Method of Data Collection and Construction: Input shapefiles for USAID Greening Prey Lang Extended 
Landscape and then limiting the calculator to 1.9 million hectares (from indicator 1.0 on protected areas, 
biodiversity conservation corridors, and community forest areas) into the AFOLU Carbon Calculator Forest 
Protection model to generate GHG reduction figures for 2019-2022. 

Reporting Frequency: Annual   

Individual(s) Responsible at USAID: COR 

DATA QUALITY ISSUES (Completed by both USAID and Partner) 

Dates of Previous Data Quality Assessments and Name of Reviewer: November 29, 2019 by USAID 
Contracting Officer's Representative Kim Menglim. 

Date of Future Data Quality Assessments (optional): 2021 

Known Data Limitations:  Some known data limitations when using this standard indicator: (a) precision – is 
weak as it depends on data in the USAID AFOLU carbon calculator that has not been updated since 2014; (b) 
reliability – USAID AFOLU calculator will be consistent but data is not actual so estimates originally produced 
will not change over time. (c) attribution to specific USG supported interventions can be challenging, therefore 
the need to provide narrative explaining causal effects. 

TARGETS AND BASELINE 

Baseline Timeframe:  For our GHG baseline and assessment, we will document and share the shapefiles used in 
our original calculation and the defaults used in the AFOLU calculator and list the predicted annual reductions 
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provided by the calculator. These numbers are unlikely to change so the 2019, 2020, etc. values provided by the 
calculator serve as both the target and actual numbers to be reported. 

Rationale for Targets: Reduction of GHG emissions is an important indicator for GCC/SL funds. Targets are 
centered around reduction of deforestation within protected areas which will also provide biodiversity co-
benefits. 

CHANGES TO INDICATOR 

Changes to Indicator:  Revised for consistency with FY 2019 version of the Foreign Assistance Standard 
Indicators, for minor technical editing, and to update Data Quality Issues section. 

Other Notes (optional): 

THIS SHEET LAST UPDATED ON: 9/30/2020 

  



 

USAID GREENING PREY LANG: MEL PLAN  40 

USAID PERFORMANCE INDICATOR REFERENCE SHEET 

2.1 People with Economic Benefits 

Project Name: Greening Prey Lang 

Linkage to USAID Cambodia DO, IR, sub-IR, Project Purpose, Project Output 

DO 3: Sustainable and Resilient Pathways out of Poverty Strengthened 

Activity Goal: To promote resilient, low emission development and inclusive, sustainable management of the 
Prey Lang Extended Landscape. 

IR 2: Increased sustainable and equitable opportunities, community livelihoods, and natural capital reinvestment 

Name of Indicator: Number of people with improved economic benefits derived from sustainable natural 
resource management and/or biodiversity conservation as a result of USG assistance (EG.10.2-3) 

Is this a Performance Plan and Report indicator? (To be completed by USAID)  

                                         No ___  Yes __X__, for Reporting Year(s) 2019- 2023 

If yes, link to foreign assistance framework: 

DESCRIPTION  

Standard Definition(s):  

Number of people may be a direct count, or it may be determined by multiplying number of households with 
improved economic benefits by the average number of people per household.  

Improved economic benefits are positive changes in economic earnings or consumption due to sustainable 
management or conservation of natural resources, which can include wages, communal revenues, non-cash 
benefits, economic benefits from ecosystem services and reductions in the rate of loss of an economic benefit 
under threat.  

Sustainable natural resources management is defined as managing natural resources in ways that maintain their 
long-term viability and preserve their potential to meet the needs of present and future generations.  

Biodiversity conservation refers to direct and indirect actions (including sustainable natural resources 
management) with the goal of conserving biodiversity in ways that maintain their long-term viability and 
preserve their potential to meet the needs of present and future generations. 

Higher = Better 

Number is specific to each year, not cumulative  

USAID Greening Prey Lang Precise Definition(s): This broad indicator overlaps with #2.3 for sustainable 
landscapes so many beneficiaries will be counted twice. Many USAID Greening Prey Lang activities will generate 
results for this indicator, from establishing clear rights to community protected areas, community forests or 
fisheries, livelihood activities to incentivize conservation (and thus less forest clearing), REDD+ payments, to 
non-cash benefits from ecosystem services (reduced flooding, greater water storage, fewer fires, etc.). 

Unit of Measure: People (number of people) 

Disaggregated by: Male/female and conservation law compliance category (wildlife trafficking/illegal logging and 
associated trade/illegal, unreported and unregulated fishing) 

Conservation Law Compliance Category Definitions: 

 Wildlife Trafficking: Number of people with improved economic benefits due to interventions that 
address wildlife trafficking, which is the illegal taking, possession, transport, sale or export of wild 
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animals or animal parts.  For this indicator there may be overlap among the number of people with 
improved economic benefits due to interventions that illegal, unreported and unregulated fishing. 

 Illegal logging and associated trade: Number of people with improved economic benefits due to 
interventions that address illegal logging, which is the illegal taking, possession, transport, sale or export 
of trees or tree products, including trade in products containing illegally obtained wood or paper, as 
well as unlawful deforestation clear land for another use.  

 Illegal, unreported and unregulated fishing: Number of people with improved economic benefits due to 
interventions that address illegal, unreported and unregulated fishing, which is the illegal taking, 
possession, transport, sale or export of aquatic (marine or freshwater) wildlife or wildlife products, as 
well as failure of fishers to declare fishing catch ("unreported") and failure of governments to create 
and/or enforce fishing policies ("unregulated"). For this indicator there may be overlap among the 
number of people with improved economic benefits due to interventions that address wildlife 
trafficking. 

Note: For all Conservation Compliance Law disaggregates, illegal taking is defined as the harvest, collection or 
killing of an animal or plant in violation of national law or international conservation and management 
agreements. Taking is always illegal when the species has protected status in the country of origin.  For species 
in which taking is regulated, it is illegal if done in violation to the corresponding regulation. 

Note: The sum of the totals of the three conservation law compliance disaggregate category options does not 
have to be equal to the overall total number of people reported. 

Rationale or Justification for Indicator: Livelihoods based on conservation are important for a long-term resilient 
landscape, counting the number of people benefiting from project activities indicates potential for long-term 
sustainability. 

PLAN FOR DATA COLLECTION 

Data Source: USAID Greening Prey Lang records, reports, and studies. 

Method of Data Collection and Construction: Number of people will be collected based on household or 
individuals directly participating in relevant project activities (names and attendance sheets), or from commune 
population data where whole communities are receiving benefits.  Data collection forms will include the reason 
why people are counted and explain the explicit benefit received. 

Individuals who participate in livelihood activities can be multiplied by average household size to get total 
number of people benefitting. For example, USAID Greening Prey Lang supports a resin tapping community 
group, providing benefits from a livelihood activity that incentivizes conservation and thus less forest clearing to 
17 households, which, when multiplied by the average household size of 5 people, is a total of 85 people.  

Where whole villages or communes are counted, there is no multiplier. For example, USAID Greening Prey 
Lang supports the establishment of a community protected area (CPA), providing clear rights to CPA resources 
for a total commune population of 2,852 people. In another example, USAID Greening Prey Lang supports the 
establishment and implementation of a watershed management committee to improve decision making and 
planning for the watershed of 11 communes, providing non-cash benefits from ecosystem services (reduced 
flooding and greater water reliability) for a total population of 31,372 people.  

If people receive a benefit every year, they can be counted every year; if they receive more than one benefit in a 
year, they will only be counted only once in that year. If a whole commune is counted, we will not also count 
people within that commune for another benefit. 

Reporting Frequency: Annual  
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Individual(s) Responsible at USAID: COR 

DATA QUALITY ISSUES (Completed by both USAID and Partner) 

Dates of Previous Data Quality Assessments and Name of Reviewer: November 29, 2019 by USAID 
Contracting Officer's Representative Kim Menglim. 

Date of Future Data Quality Assessments (optional): 2021 

Known Data Limitations: Some known data limitations when using this standard indicator: Number of people 
with improved economic benefits does not indicate the actual or relative size of the benefit, which may be a 
cash or non-cash benefit. Validity is good, integrity is high, reliability and timeliness are reasonable. Precision is 
variable across programs but should be consistent within programs. 

TARGETS AND BASELINE 

Baseline Timeframe: Baseline is zero as people will only be counted in the year that they receive benefits. If they 
receive a benefit every year, they can be counted every year.  

Rationale for Targets: Most of the target comes from non-cash benefits from improved natural resource 
management and resilience to climate change as well as targeted economic activities in the landscape. Non-cash 
benefits could include, for example, benefits from ecosystem services (e.g., improved access, quality, and 
reliability of water sources as well as reduced vulnerability and damage from flooding) or improved rights and 
access to resources (e.g., development of community protected areas). Significant proportion of target will 
come from grant projects. 

CHANGES TO INDICATOR 

Changes to Indicator:  Revised for consistency with FY 2019 version of the Foreign Assistance Standard 
Indicators, for minor technical editing, and to update Data Quality Issues section. Update to rationale for 
targets. 

Other Notes (optional): 

THIS SHEET LAST UPDATED ON: 9/30/2020 
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Project Name: Greening Prey Lang 

Linkage to USAID Cambodia DO, IR, sub-IR, Project Purpose, Project Output 

DO 3: Sustainable and Resilient Pathways out of Poverty Strengthened 

Activity Goal: To promote resilient, low emission development and inclusive, sustainable management of the 
Prey Lang Extended Landscape. 

IR 2: Increased sustainable and equitable opportunities, community livelihoods, and natural capital reinvestment 

Name of Indicator: Amount of investment mobilized (in USD) for sustainable landscapes as supported by USG 
assistance (EG.13-4) 

Is this a Performance Plan and Report indicator? (To be completed by USAID)  

                                         No ___  Yes __X__, for Reporting Year(s) 2019- 2023 

If yes, link to foreign assistance framework: 

DESCRIPTION  

Standard Definition(s):  

Sustainable landscapes programming slows, halts, or reverses greenhouse gas emissions from land use, including 
forests and agricultural ecosystems.  

This indicator includes finance mobilized (or leveraged), enabled by USG assistance, for actions, activities, 
projects or programs that avoid, reduce, or sequester GHGs from sustainable landscapes activities.  

Finance may be mobilized from the public sector (e.g., other governments or public multilateral entities) or 
private sector (e.g., corporate investments) and should help to advance the objectives established by the USG-
supported program. USG funding should not be counted under this indicator.  

Mobilized finance reported under this indicator should be disaggregated as domestic or international. Domestic 
finance is investment which originated within the country in which it is implemented (e.g., national government 
funds to support implementation of a project within that country) and international finance is cross-border 
finance (e.g., a private company based in one country contributing funds for a project in a different country).  

Finance can be mobilized through a variety of instruments and vehicles, including common funding instruments, 
parallel investments, or in-kind support. Examples of the types of U.S. assistance that could mobilize finance 
include:  

Investments made possible by finance interventions, such as:  

 Grants (or in-kind support) for technical assistance  

 Loans  

 Equity or investment shares  

 Support for development and structuring of other financial instruments such as Green Bonds or Real 
Estate Investment Trusts  

 Political, regulatory, or credit risk insurance and guarantees  

Investments made possible by policy interventions and technical assistance interventions, such as:  



 

USAID GREENING PREY LANG: MEL PLAN  44 

USAID PERFORMANCE INDICATOR REFERENCE SHEET 

2.2 Investment Mobilized for Sustainable Landscapes 

 Market assessments, financier credit product development, project incubation and preparation;  

 Technical support for increasing the sustainability of supply chains;  

 Regulatory policy support for the creation or implementation of land-use planning;  

 Fiscal policy support to develop preferential tax treatment for climate-friendly technologies and 
environmentally related taxes; and  

 Information or data-based interventions such as setting up technology centers of excellence, labeling 
schemes, wind speed or solar radiation mapping.  

Examples of what mobilized funds may support include: improving the enabling environment for mitigation 
actions; enhancing processing and transport infrastructure for sustainably-produced goods, infrastructure for 
protected areas, etc.; funding the costs of climate change activities advanced by the program, monitoring climate 
change progress or outcomes; or sensitizing stakeholders to climate risks; land use issues and opportunities 
addressed through the program.  

USAID Greening Prey Lang Precise Definition(s): There are a wide range of funds or financing that could 
count for this indicator. These include the Environment and Social Fund, Commune and District Investment 
Plans, climate funds from international donors such as UNDP or World Bank, payments for ecosystem services 
(REDD+ or water payments), conservation trust funds, or the National Adaptation Plan Financing Framework 
(NAPFF). This indicator overlaps with #2.4 – funds mobilized for adaptation – and can be double counted. 

Unit of Measure: U.S. dollar (number of U.S. dollars [USD]) 

Disaggregated by: Public/private and international/domestic 

Rationale or Justification for Indicator: Additional funds are needed to implement activities across the landscape 
so leveraging other donors, the private sector and government funds are important to achieving project results. 

PLAN FOR DATA COLLECTION 

Data Source: Various project records and other documentation from contributors. Commune Investment Plans 
where funds are allocated to conservation, natural resource management or climate mitigation activities.  

Method of Data Collection and Construction: Electronic forms will capture value of investment mobilized, 
source, and purpose. Back up documentation is required for verification. Documentation should include a 
rationale for how U.S. support has facilitated the mobilization of reported resources and include information 
such as: methodology used to assess mobilization, source of funds by project name, the type of project and 
financial instrument, and use of funds. 

Reporting Frequency: Quarterly 

Individual(s) Responsible at USAID: COR 

DATA QUALITY ISSUES (Completed by both USAID and Partner) 

Dates of Previous Data Quality Assessments and Name of Reviewer: November 29, 2019 by USAID 
Contracting Officer's Representative Kim Menglim. 

Date of Future Data Quality Assessments (optional): 2021 

Known Data Limitations: Investment mobilized will be an estimate based on best available information. However 
even approved funds in a Commune Investment Plan might not materialize or funds might not be entirely used 
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for the activity originally identified. The year the funds are allocated might not match the year the funds are 
actually used. 

TARGETS AND BASELINE 

Baseline Timeframe: Baseline is zero. 

Rationale for Targets: There is a wide range of funding potentially available for the Prey Lang Extended 
Landscape from government funds to trust funds and climate funds. CI has previous experience with 
conservation trust funds and is actively pursuing REDD+ funding through the JCM with Mitsui Corporation. 

CHANGES TO INDICATOR 

Changes to Indicator: Revised for consistency with FY 2019 version of the Foreign Assistance Standard 
Indicators, for minor technical editing, and to update Data Quality Issues section. Updated reporting frequency 
from annual to quarterly. 

Other Notes (optional): 

THIS SHEET LAST UPDATED ON: 9/30/2020 
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Project Name: Greening Prey Lang 

Linkage to USAID Cambodia DO, IR, sub-IR, Project Purpose, Project Output 

DO 3: Sustainable and Resilient Pathways out of Poverty Strengthened 

Activity Goal: To promote resilient, low emission development and inclusive, sustainable management of the 
Prey Lang Extended Landscape. 

IR 2: Increased sustainable and equitable opportunities, community livelihoods, and natural capital reinvestment 

Name of Indicator: Number of people receiving livelihood co-benefits (monetary or nonmonetary) associated 
with the implementation of USG sustainable landscapes activities (EG.13-5) 

Is this a Performance Plan and Report indicator? (To be completed by USAID)  

                                         No ___  Yes __X__, for Reporting Year(s) 2019- 2023 

If yes, link to foreign assistance framework: 

DESCRIPTION  

Standard Definition(s): 

Sustainable landscapes programming slows, halts, or reverses greenhouse gas emissions from land use, including 
forests and agricultural ecosystems.  

The implementation of sustainable landscapes strategies, programs or actions (including Reducing Emissions 
from Deforestation and Forest Degradation (REDD+) and Low Emissions Development Strategies (LEDS) 
generates a range of benefits for stakeholders.  

This indicator identifies the number of people in countries where sustainable landscapes activities are 
implemented who have received livelihood co-benefits associated with these activities. People included in the 
metric should be part of populations or households identified by a project with a documented relationship to 
the project. Beneficiaries should be reasonably assumed to have received a documented benefit or service 
enabled by USG assistance.  

Beneficiaries may include but are not limited to: members of a household with an increased income or a newly 
secured land title, children attending a school renovated with payments for REDD+ results, or members of a 
cooperative who have increased sales due to increased market access.  

Examples of monetary benefits may include but are not limited to: increased income due to government policies 
related to climate change mitigation such as tax benefits or access to loans, payments for avoided emissions or 
carbon sequestration, payment by local governments for other ecosystem services that also achieve climate 
change mitigation results (e.g., implementation of a specific activity).  

Examples of non-monetary benefits may include, but are not limited to: access to programs, services, or 
education; infrastructure development; access to markets; preferential investment or finance terms; land titling 
or registration; increased access to environmental services; newly defined rights or authorities; protection of 
traditional livelihoods and customary rights; environmental and other benefits from avoided deforestation and 
degradation, improved afforestation, or increased productivity from climate smart agricultural practices.  

Individuals receiving benefits from more than one sustainable landscapes activity, or receiving multiple benefits 
from a single activity, should be counted once per fiscal year. 

USAID Greening Prey Lang Precise Definition(s): This broad indicator overlaps with #2.1 for sustainable 
natural resource management and/or biodiversity conservation so many beneficiaries will be counted twice. 
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Many USAID Greening Prey Lang activities will generate results for this indicator, from establishing clear rights 
to community protected areas, livelihood activities to incentivize conservation (and thus less forest clearing), 
REDD+ payments, non-cash benefits from ecosystem services (reduced flooding, greater water storage, fewer 
fires, etc.), to afforestation and climate smart agriculture. 

Unit of Measure: People (number of people) 

Disaggregated by: Male/female 

Rationale or Justification for Indicator: The realization of benefits, whether monetary or non-monetary, from 
lower emissions land use strategies will create incentives to maintain and scale up these strategies. The 
realization of benefits is a key component in sustaining results. 

PLAN FOR DATA COLLECTION 

Data Source: USAID Greening Prey Lang records, reports, and studies. 

Method of Data Collection and Construction: Numbers of people will be collected based on household or 
individuals directly participating in relevant project activities (names and attendance sheets), or from commune 
population data where whole communities are receiving benefits. Data collection forms will include the reason 
why people are counted and explain the explicit benefit received. 

Individuals who participate in livelihood activities can be multiplied by average household size to get total 
number of people benefitting. Where whole villages or communes are counted, there is no multiplier. For 
example, USAID Greening Prey Lang supports a resin tapping community group, providing benefits from a 
livelihood activity that incentivizes conservation and thus less forest clearing to 17 households, which, when 
multiplied by the average household size of 5 people, is a total of 85 people. In another example, USAID 
Greening Prey Lang supports an agriculture cooperative group to implement climate smart agricultural practices, 
providing improved agricultural yields requiring less water usage to 27 households, which, when multiplied by 
the average household size of 5 people, is a total of 135 people. 

Where whole villages or communes are counted, there is no multiplier. For example, USAID Greening Prey 
Lang supports the establishment of a community protected area (CPA), providing clear rights to CPA resources 
for a total commune population of 2,852 people. In another example, USAID Greening Prey Lang supports the 
establishment and implementation of a watershed management committee to improve decision making and 
planning for the watershed of 11 communes, providing non-cash benefits from ecosystem services (reduced 
flooding and greater water reliability) for a total population of 31,372 people. 

If people receive a benefit every year, they can be counted every year; if they receive more than one benefit in a 
year, they will only be counted only once in that year. If a whole commune is counted, we will not also count 
people within that commune for another benefit. 

Reporting Frequency: Annual 

Individual(s) Responsible at USAID: COR 

DATA QUALITY ISSUES (Completed by both USAID and Partner) 

Dates of Previous Data Quality Assessments and name of reviewer: November 29, 2019 by USAID Contracting 
Officer's Representative Kim Menglim. 

Date of Future Data Quality Assessments (optional): 2021 
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Known Data Limitations: Some known data limitations when using this standard indicator: Number of people 
with improved economic benefits does not indicate the actual or relative size of the benefit, which may be a 
cash or non-cash benefit. Validity is good, integrity is high, reliability and timeliness are reasonable. 

TARGETS AND BASELINE 

Baseline Timeframe: Baseline is zero as people will only be counted in the year that they receive benefits. If they 
receive a benefit every year, they can be counted every year. 

Rationale for Targets: Targets overlap with targets for indicator #2.1. Targets include people in the Prey Lang 
Extended Landscape who are expected to benefit from climate smart agriculture, intensification, and other 
emission reducing activities, including improved protected area and natural resource management. Significant 
proportion of target will come from grant projects. 

CHANGES TO INDICATOR 

Changes to Indicator: Minor technical editing and revision to update Data Quality Issues section. Update to 
rationale for targets. 

Other Notes (optional): 

THIS SHEET LAST UPDATED ON: 9/30/2020 
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Project Name: Greening Prey Lang 

Linkage to USAID Cambodia DO, IR, sub-IR, Project Purpose, Project Output 

DO 3: Sustainable and Resilient Pathways out of Poverty Strengthened 

Activity Goal: To promote resilient, low emission development and inclusive, sustainable management of the 
Prey Lang Extended Landscape. 

IR 2: Increased sustainable and equitable opportunities, community livelihoods, and natural capital reinvestment 

Name of Indicator: Amount of investment mobilized (in USD) for climate change adaptation as supported by 
USG assistance (EG.11-4) 

Is this a Performance Plan and Report indicator? (To be completed by USAID)  

                                         No ___  Yes __X__, for Reporting Year(s) 2019- 2023 

If yes, link to foreign assistance framework: 

DESCRIPTION  

Standard Definition(s): 

Climate change adaptation is increasing the resilience of natural or human systems (e.g., people, places, 
ecosystems or livelihoods) to actual or expected impacts of climate change, including through improved use of 
information, planning and action.  

This indicator includes finance mobilized (or leveraged), enabled by USG assistance, for actions, activities, 
projects or programs that support adaptation to the effects of climate variability and change.  

Finance may be mobilized from the public sector (e.g., other governments or public multilateral entities) or 
private sector (e.g., corporate investments) and should help to advance the objectives established by the USG-
supported program. USG funding should not be counted under this indicator.  

Mobilized finance reported under this indicator should be disaggregated as domestic or international. Domestic 
finance is investment which originated within the country in which it is implemented (e.g., national government 
funds to support implementation of a project within that country) and international finance is cross-border 
finance (e.g., a private company based in one country contributing funds for a project in a different country).  

Finance can be mobilized through a variety of instruments and vehicles, including common funding instruments, 
parallel investments, or in-kind support. Examples of the types of U.S. assistance that could mobilize finance 
include:  

Investments made possible by finance interventions, such as:  

 Grants (or in-kind support) for technical assistance 

 Loans or investment shares 

 Support for development and structuring of other financial instruments such as Green Bonds or Real 
Estate Investment Trusts 

 Political, regulatory, or credit risk insurance and guarantees  

Investments made possible by policy interventions and technical assistance interventions, such as:  

 Market assessments, financier credit product development, project incubation and preparation  
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 Support for developing land-use planning policies, building and permitting codes, or procurement policies 
that increase the climate resilience of investments 

 Fiscal policy support to develop preferential tax treatment for climate-friendly technologies and related 
taxes  

 Information or data-based interventions such as the provision or training in the use of satellite, geospatial, 
or meteorological data and systems that facilitate climate-smart investment and policies; setting up 
technology centers of excellence mapping of flood-plain or other climate-relevant risks.  

Examples of what mobilized funds may support include improving the enabling environment for adaptation 
actions, funding the costs of climate change activities advanced by the program, monitoring climate change 
outcomes; or sensitizing stakeholders to climate risks and opportunities addressed through the program. 

USAID Greening Prey Lang Precise Definition(s): This indicator overlaps with #2.2 funds mobilized for 
sustainable landscapes and dollars can be double counted. There are a wide range of funds or financing that 
could count for this indicator. These include the Environment and Social Fund, Commune and District 
Investment Plans, climate funds from international donors such as UNDP or World Bank, payments for 
ecosystem services (REDD+ or water payments), conservation trust funds, or the National Adaptation Plan 
Financing Framework (NAPFF). This indicator overlaps with #2.2 – funds mobilized for mitigation – and can be 
double counted. 

Unit of Measure: U.S. dollar (number of U.S. dollars [USD]) 

Disaggregated by: Public/private and international/domestic 

Rationale or Justification for Indicator: The mobilization of additional financial resources can help catalyze 
resources needed for transformational change and contribute to long-term sustainability and progress toward 
adaptation goals. 

PLAN FOR DATA COLLECTION 

Data Source: Various project records and other documentation from contributors. Commune Investment Plans 
where funds are allocated to climate adaptation activities.  

Method of Data Collection and Construction: Electronic forms will capture value of investment mobilized, 
source, and purpose. Back up documentation is required for verification. Documentation should include a 
rationale for how U.S. support has facilitated the mobilization of reported resources and include information 
such as: methodology used to assess mobilization, source of funds by project name, the type of project and 
financial instrument, and use of funds. 

Reporting Frequency: Quarterly 

Individual(s) responsible at USAID: COR 

DATA QUALITY ISSUES (Completed by both USAID and Partner) 

Dates of Previous Data Quality Assessments and Name of Reviewer: November 29, 2019 by USAID 
Contracting Officer's Representative Kim Menglim. 

Date of Future Data Quality Assessments (optional): 2021 

Known Data Limitations: Investment mobilized will be an estimate based on best available information. However 
even approved funds in a Commune Investment Plan might not materialize or funds might not be entirely used 
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for the activity originally identified. The year the funds are allocated might not match the year the funds are 
actually used. 

TARGETS AND BASELINE 

Baseline Timeframe: Baseline is zero. 

Rationale for Targets: There is a wide range of funding potentially available for the Prey Lang Extended 
Landscape from government funds to trust funds and climate funds.  

CHANGES TO INDICATOR 

Changes to Indicator: Revised for consistency with FY 2019 version of the Foreign Assistance Standard 
Indicators, for minor technical editing, and to update Data Quality Issues section. Updated reporting frequency 
from annual to quarterly. 

Other Notes (optional): 

THIS SHEET LAST UPDATED ON: 9/30/2020 
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Project Name: Greening Prey Lang 

Linkage to USAID Cambodia DO, IR, sub-IR, Project Purpose, Project Output 

DO 3: Sustainable and Resilient Pathways out of Poverty Strengthened 

Activity Goal: To promote resilient, low emission development and inclusive, sustainable management of the 
Prey Lang Extended Landscape. 

IR 3: Strengthened inclusive and effective landscape governance 

Name of Indicator: Number of people that apply improved conservation law enforcement practices, as a result 
of USG assistance (EG.10.2-6) 

Is this a Performance Plan and Report indicator? (To be completed by USAID)  

                                         No ___  Yes __X__, for Reporting Year(s) 2019- 2023 

If yes, link to foreign assistance framework: 

DESCRIPTION  

Standard Definition(s):  

This indicator generally includes law enforcement personnel whose actions are likely to reduce the severity of a 
biodiversity threat or driver. It may include community members without law enforcement authority that 
support law enforcement actions as patrol participants. Examples of individuals receiving USG assistance that 
may count towards this indicator include but are not restricted to: police, park rangers, district prosecutors, 
customs agents, and members of a community patrol unit. 

Improved conservation law enforcement practices include procedures, analyses, technologies, intelligence 
systems, or other means by which enforcement of laws that conserve biodiversity is expected or demonstrated 
to be more effective and/or efficient than the status quo. Practices include those intended to: better deter, 
detect or disrupt environmental crime; improve the quality, quantity or use of crime scene evidence; increase 
the frequency of arrest and prosecution; and increase the likelihood that penalties (fines or jail sentences) are 
appropriately severe and served in full. The number of people carrying out improved practices to reduce 
underlying consumer demand for illegally or unsustainably obtained natural resources should NOT be reported 
here. 

Verifying that improved practices are applied can be challenging. Official records and implementer observations 
are the best means of verification. Interview or survey instruments applied to law enforcement unit managers or 
community leaders may also be applied.  

Indicator targets and reporting should be based on the cumulative number of people that apply improved 
conservation law enforcement practices as a result of USG assistance during each fiscal year of performance 
reporting, regardless of when during the project cycle the assistance was provided. For example, if 30 people 
were trained in year 1, and 20 of them were documented as applying improved practices in year 1, report “20.” 
In year 2, if those 20 still apply improved practices, and another 20 were trained in and all documented as 
applying improved practices in year 2, report “40” (=ongoing Year 1 + additional Year 2).  

Higher = better  

For interpretation and Agency-level analysis of this indicator, disaggregates must be reported and the associated 
narrative should include a qualitative description of the law enforcement personnel represented, e.g., rangers, 
police, community fishing association members. A discussion of the number of people or percent of a law 
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enforcement unit necessary to significantly reduce the conservation crime(s) of concern, as well as how annual 
targets were set to meet this threshold over the life of the project, would be appropriate.  

USAID Greening Prey Lang Precise Definition(s): This includes officials involved in environmental law 
enforcement, including ranger and joint patrols, prosecution, or courts. It also includes civil society (paid or 
volunteer) that participate in community or joint patrols or monitoring to detect infractions, for example 
through community informant groups or hotline tips. It can also include people supporting improved law 
enforcement planning and procedures and new technologies involved in law enforcement such as satellite image 
analysis or managing drones and related data analysis. 

Unit of Measure: People (number of people) 

Disaggregated by: Male/female and conservation law compliance category (wildlife trafficking/illegal logging and 
associated trade/illegal, unreported and unregulated fishing) 

Conservation Law Compliance: 

 Wildlife Trafficking: Number of people working to address wildlife trafficking, which is the illegal taking, 
possession, transport, sale or export of wild animals or animal parts.  People counted towards this 
disaggregate may also count towards the number of personnel addressing illegal, unreported and 
unregulated fishing. 

 Illegal Logging and Associated Trade: Number of people working to address illegal logging, which is the 
illegal taking, possession, transport, sale or export of timber or wood products, including trade in 
products containing illegally obtained wood or paper, or timber or wood products obtained through 
unlawful deforestation or clearing land for another use. 

 Illegal, Unreported and Unregulated (IUU) Fishing: Number of people working to address IUU fishing, 
which is the illegal taking, possession, transport, sale or export of aquatic (marine or freshwater) 
wildlife or wildlife products,  as well as failure of fishers to declare fishing catch ("unreported") and 
failure of governments to create and/or enforce fishing policies ("unregulated"). People counted 
towards this disaggregate may also count towards the number or personnel addressing wildlife 
trafficking. 

Note: For all Conservation Law Compliance disaggregates, illegal taking is defined as the harvest, collection or 
killing of an animal or plant in violation of national law and/or international agreement. For species in which 
taking is regulated, it is illegal if done in violation to the corresponding regulation. The sum of the totals of the 
three conservation law compliance disaggregate category options does not have to be equal to the overall total 
number of people reported. 

Rationale or Justification for Indicator: Effective law enforcement is important for implementation of protected 
area management plans and to implement district land use plans. 

PLAN FOR DATA COLLECTION 

Data Source:  Summary of ranger and community patrol records, law enforcement training records, hotline tip 
records, informant monitoring reports, law enforcement planning reports, court records, etc. 

Method of Data Collection and Construction:  Training activity records and supporting documentation and 
activity records and supporting documentation (e.g., law enforcement patrol [SMART] reports, meeting reports, 
attendance sheets) to determine number of individuals engaged in ranger, community, and joint patrols (NOT 
person days of patrol) or number of people involved in community monitoring informant meetings, hotline 
database records to determine tips submitted through tip hotline (each tip counts as one person), government 
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law enforcement planning meeting and management reports (including attendance sheets), or records of cases 
brought to trial (number of people involved).  

For example, USAID Greening Prey Lang supports a tip hotline to report illegal activities in the Prey Lang 
Extended Landscape that receives 201 calls, which are routed to appropriate government authorities, and each 
call is logged in a tip hotline database. USAID Greening Prey Lang counts 201 people applying improved law 
enforcement through the tip hotline, with tip hotline database records as supporting documentation. In another 
example, USAID Greening Prey Lang supports 9 community monitoring informant committees throughout the 
Prey Lang Extended Landscape, which include a total of 153 unique participants at regular meetings. USAID 
Greening Prey Lang counts 153 people applying improved law enforcement through community informant 
groups, with meeting reports and attendance sheets as supporting documentation. In yet another example, 
USAID Greening Prey Lang supports multiple SMART trainings for and patrols by 86 rangers and 220 
community members within the Prey Lang Extended Landscape. USAID Greening Prey Lang counts 306 people 
applying improved law enforcement, with training records, including attendance sheets, and SMART reports as 
supporting documentation. 

Reporting Frequency: Quarterly 

Individual(s) Responsible at USAID: COR 

DATA QUALITY ISSUES (Completed by both USAID and Partner) 

Dates of Previous Data Quality Assessments and Name of Reviewer: November 29, 2019 by USAID 
Contracting Officer's Representative Kim Menglim. 

Date of Future Data Quality Assessments (optional): 2021 

Known Data Limitations: Some known data limitations when using this standard indicator include 1) improved 
conservation law enforcement practices may not actually reduce conservation crime if an intervention is not 
sufficiently large or comprehensive; and 2) it may be difficult to obtain or verify records maintained by law 
enforcement units or community groups. 

TARGETS AND BASELINE 

Baseline Timeframe: Baseline is zero and will count law enforcement actions starting Oct 2, 2018. 

Rationale for Targets: Targets based on a combination of ranger, community, and joint patrols in protected 
areas; training for rangers, police, prosecutors, and judges; hotline tips; and community monitoring informants.  

CHANGES TO INDICATOR 

Changes to Indicator:  Revised for consistency with FY 2019 version of the Foreign Assistance Standard 
Indicators, for minor technical editing, and to update Data Quality Issues section. Update to rationale for 
targets. Updated reporting frequency from annual to quarterly. 

Other Notes (optional): 

THIS SHEET LAST UPDATED ON: 9/30/2020 
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Project Name: Greening Prey Lang 

Linkage to USAID Cambodia DO, IR, sub-IR, Project Purpose, Project Output 

DO 3: Sustainable and Resilient Pathways out of Poverty Strengthened 

Activity Goal: To promote resilient, low emission development and inclusive, sustainable management of the 
Prey Lang Extended Landscape. 

IR 3: Strengthened inclusive and effective landscape governance 

Name of Indicator: Number of institutions with improved capacity to address sustainable landscape issues as 
supported by USG assistance. (EG.13-2) 

Is this a Performance Plan and Report indicator? (To be completed by USAID)  

                                         No ___  Yes __X__, for Reporting Year(s) 2019- 2023 

If yes, link to foreign assistance framework: 

DESCRIPTION  

Standard Definition(s):  

Sustainable landscapes programming slows, halts, or reverses greenhouse gas emissions from land use, including 
forests and agricultural ecosystems.  

Institutions with improved (i.e., better, additional or greater) capacity to assess or address sustainable 
landscapes issues are institutions that have new or increased ability to use approaches, processes, strategies, or 
methodologies to mitigate climate change.  

Relevant institutions may include national, subnational, or regional government institutions (such as ministries, 
departments, or commissions), private sector entities, local civil society organizations (such as women’s groups 
or farmers’ cooperatives), and trade unions, among other governmental, nongovernmental, and private sector 
institutions.  

Indications of increased institutional capacity to engage with sustainable landscapes include, but are not limited 
to:  

 Using climate-change data, information or analysis to inform decisions and actions  

 Improving administrative or organizational capacity of climate-focused institutions  

 Improved access to equipment or data  

 Engaging stakeholders and building networks  

 Building in-house technical expertise  

This indicator measures both improvements in capacity to address climate change in institutions that do not 
focus exclusively on climate change as well as general institutional capacity improvements in climate institutions.  

An institution can be reported as having its capacity improved in multiple years if it achieves meaningful 
improvement in each of the years it is reported. However, each institution should only be reported once per 
fiscal year. Implementing partners may support improved institutional capacity by engaging with institutions 
through a variety of methods and over varying timeframes. Implementers may be asked to provide supporting 
documentation as requested below in the Data Source Section.  



 

USAID GREENING PREY LANG: MEL PLAN  56 

USAID PERFORMANCE INDICATOR REFERENCE SHEET 

3.2 Institutions with Climate Change Capacity for Sustainable Landscapes 

Program Areas EG.11 (Adaptation) and EG.12 (Clean Energy) also have indicators related to institutional 
capacity building. If, within the reporting period, an institution’s capacity was improved to also address 
adaptation or clean energy issues, they may be reported under those indicators if the institutions meet the 
definitional standards.  

USAID Greening Prey Lang Precise Definition(s): Each department or unit within a government ministry 
can be counted separately, e.g., Ministry of Environment (MoE) and other national level ministries: National 
Council for Sustainable Development (NCSD) climate change department for climate change planning, MoE 
community livelihoods department for livelihoods development, provincial department of land use planning for 
land use planning, Provincial Departments of Agriculture, Forestry, and Fisheries (PDAFF) for community 
forests, Provincial Departments of Environment (PDoE) for provincial level planning and management of 
protected areas. Note that civil society organizations can be counted such as community agriculture, non-timber 
forest product (NTFP), and forestry associations, and community protected area (CPA) communities. If 
communes or districts engage in activities to improve climate change mitigation capacity, they can be counted.  
Each institution can be counted again the following years if they take additional actions or sustain actions to 
improve capacity.  

For example, PDoEs and villages participate in climate change vulnerability and mitigation assessment, communes 
use climate change data to inform investment plans, national and subnational government institutions build in-
house technical expertise through climate change mitigation trainings, CPA communities engage in protection 
activities such as community patrols, agriculture community groups engage in climate smart agriculture, 
watershed management committees use climate change data to inform management plans, community groups 
attend trainings to build in-house technical expertise, MoE / NCSD engage stakeholders in planning and strategy 
development, and community forests (CFs) engage in afforestation. 

Unit of Measure: Institution/organization (number of institutions/organizations) 

Disaggregated by: National/subnational/other (national = ministry level, subnational = provincial, district or 
commune, other=NGO, private sector) 

Rationale or Justification for Indicator: Improved governance and capable institutions are critical elements of 
climate change mitigation, and can contribute to an activity’s long-term sustainability. 

PLAN FOR DATA COLLECTION 

Data Source: Project intervention records, climate change vulnerability and mitigation assessment reports, 
capacity development materials, institutional plans, strategies, or other supporting documentation for decision 
making. 

Method of Data Collection and Construction: Data collection forms will include the name of institution, type of 
additional capacity being targeted (capacity improved), the nature and extent of the interventions utilized to 
improve capacity (intervention), and a summary of the nature of the improved capacity for the institution(s) as a 
result of the specific approaches to address climate change issues. 

Reporting Frequency: Annual 

Individual(s) Responsible at USAID: COR 

DATA QUALITY ISSUES (Completed by both USAID and Partner) 

Dates of Previous Data Quality Assessments and Name of Reviewer: November 29, 2019 by USAID 
Contracting Officer's Representative Kim Menglim. 

Date of Future Data Quality Assessments (optional): 2021 
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Known Data Limitations: There will be significant overlap with similar adaptation indicator. Capacity could be 
limited but still qualify if actions are taken based on climate information and lead to mitigation. 

TARGETS AND BASELINE 

Baseline Timeframe: Baseline is zero. 

Rationale for Targets: Targets include a wide cross section of key government, civil society, and private sector 
stakeholders from national to local levels. 

CHANGES TO INDICATOR 

Changes to Indicator:  Revised for consistency with FY 2019 version of the Foreign Assistance Standard 
Indicators, for minor technical editing, and to update Data Quality Issues section. Update to rationale for 
targets. 

Other Notes (optional): 

THIS SHEET LAST UPDATED ON: 9/30/2020 
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3.3 People Using Climate Information 

Project Name: Greening Prey Lang 

Linkage to USAID Cambodia DO, IR, sub-IR, Project Purpose, Project Output 

DO 3: Sustainable and Resilient Pathways out of Poverty Strengthened 

Activity Goal: To promote resilient, low emission development and inclusive, sustainable management of the 
Prey Lang Extended Landscape. 

IR 3: Strengthened inclusive and effective landscape governance  

Name of Indicator: Number of people using climate information or implementing risk-reducing actions to 
improve resilience to climate change as supported by USG assistance (EG.11-6) 

Is this a Performance Plan and Report indicator? (To be completed by USAID)  

                                         No ___  Yes __X__, for Reporting Year(s) 2019- 2023 

If yes, link to foreign assistance framework: 

DESCRIPTION  

Standard Definition(s): 

Climate information is important in the identification, assessment, and management of climate risks to improve 
resilience. Climate information may include, but is not limited to: (1) data such as monitored weather or climate 
projections (e.g., anticipated temperature, precipitation and sea level rise under future scenarios), and (2) the 
outputs of climate impact assessments, for example, the consequences of increased temperatures on crops, 
changes in stream flow due to precipitation shifts, or the number of people likely to be affected by future storm 
surges.  

Any adjustment or new approach to the management of resources or implementation of actions that responds 
to climate change risks and increases resilience should be considered under this indicator.  

Using climate information or implementing risk-reducing practices does not always involve expenditure of funds. 
For instance, a farmer may choose to harvest a crop earlier or plant a different crop due to a climate-related 
forecast.  

Climate information can serve a variety of sectors such as agriculture, livestock, health, or natural resource or 
urban management. Using climate information may include, but is not limited to, conducting vulnerability 
assessments, creating plans or strategies for adaptation or resilience based on projected climate impacts, or 
selecting risk-reducing or resilience-improving actions to implement.  

Examples of risk-reducing actions may include, but are not limited to:  

 In the agriculture sector, actions may include changing the exposure or sensitivity of crops, better soil 
management, changing grazing practices, applying new technologies like improved seeds or irrigation 
methods, diversifying into different income-generating activities, using crops that are less susceptible to 
drought, salt and variability, or any other practices or actions that aim to increase predictability or 
productivity of agriculture under anticipated climate variability and change.  

 In the water sector, actions may aim to improve water quality, supply, and efficient use under anticipated 
climate variability and change.  

 In the health sector, actions may aim to prevent or control disease incidence and outcomes under 
anticipated climate variability and change outcomes.  
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 In Disaster Risk Reduction, actions may aim to reduce the negative impacts of extreme events associated 
with climate variability and change.  

 In urban areas, actions may aim to improve the resilience of urban areas, populations, and infrastructure 
under anticipated climate variability and change.  

Reporting under this indicator is not limited to the above sectors. Any individuals using climate information or 
implementing actions that respond to climate change risks and increase resilience with USG support should be 
considered under this indicator. 

USAID Greening Prey Lang Precise Definition(s): People using climate information include those who 
participate in climate change vulnerability and mitigation assessment, climate change mitigation and adaptation 
training, consultation meetings on community or other relevant group by-laws, protected area and community 
or other relevant group work plan development, patrol planning, relevant agriculture practices, agriculture 
cooperatives, water user groups, youth debates, Sustainable Rice Platform (SRP), or other relevant activity that 
provides information about climate change to inform decision making and support actions that reduce risk and 
exposure to climate vulnerabilities, such as protecting wetlands or forests to reduce floods, prevent fires, 
maintain other ecosystem services, and improve access to non-timber forest resources; practicing water 
conservation  and watershed management; adopting climate smart agriculture; implementing 
afforestation/reforestation to reduce soil erosion and flooding risk; investing in climate appropriate 
infrastructure; and incorporating climate change information into plans and strategies. People are counted based 
on number of activities they participate or engage in. 

Unit of Measure: People (number of people) 

Disaggregated by: Male/female 

Rationale or Justification for Indicator: This indicator measures individuals using climate information and 
implementing risk-reducing actions. Individuals taking these actions will be more resilient to the effects of 
climate change and better able to adapt. 

PLAN FOR DATA COLLECTION 

Data Source:  Project intervention records, climate change vulnerability and mitigation assessment reports, 
capacity development materials, institutional plans, strategies, or other supporting documentation for decision 
making. 

Method of Data Collection and Construction: Data collection forms will include a narrative indicating the 
climate change vulnerability(ies) being addressed by the intervention, and how implementing risk-reducing 
practices/actions or using climate information in decision making reduces the identified vulnerability(ies). 
Documentation will vary but could include copies of climate change vulnerability and mitigation assessment 
development records, climate change mitigation and adaption training records, commune investment plans, 
watershed management plans, community forest (CF) afforestation/reforestation documentation, community 
group by-laws and work plans, community agriculture group (cooperatives, Sustainable Rice Platform, IBIS Rice, 
water user groups, etc.) trainings and records,, patrol plans and records, youth debate records, etc. 

People will be counted in subsequent or multiple years for new capacity, implementation of new skills, or if they 
continue to use data or take action. 

Reporting Frequency: Quarterly 

Individual(s) Responsible at USAID: COR 

DATA QUALITY ISSUES (Completed by both USAID and Partner) 
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Dates of Previous Data Quality Assessments and Name of Reviewer: November 29, 2019 by USAID 
Contracting Officer's Representative Kim Menglim. 

Date of Future Data Quality Assessments (optional): 2021 

Known Data Limitations: Where communities have taken decisions or made climate smart investments, it does 
not mean that everyone in the community is aware of climate vulnerabilities. 

TARGETS AND BASELINE 

Baseline Timeframe: Baseline is zero. 

Rationale for Targets: The Prey Lang Extended Landscape contains multiple communities with climate risks. 
These were studied through the climate change vulnerability assessment and are shared in the Prey Lang 
Extended Landscape to encourage communities to take actions to reduce risks. People participating in activities 
as outlined in the USAID Greening Prey Lang Precise Definition above will be counted based on the number of 
activities they participate or engage in to inform decision making and support actions that reduce their risk and 
exposure to climate vulnerabilities. 

CHANGES TO INDICATOR 

Changes to Indicator:  Minor technical editing and revision to update Data Quality Issues section. Update to 
USAID Greening Prey Lang Precise Definition, data source, method of data collection, and rationale for targets. 
Updated reporting frequency from annual to quarterly. 

Other Notes (optional): 

THIS SHEET LAST UPDATED ON: 9/30/2020 
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Project Name: Greening Prey Lang 

Linkage to USAID Cambodia DO, IR, sub-IR, Project Purpose, Project Output 

DO 3: Sustainable and Resilient Pathways out of Poverty Strengthened 

Activity Goal: To promote resilient, low emission development and inclusive, sustainable management of the 
Prey Lang Extended Landscape. 

IR 3: Strengthened inclusive and effective landscape governance  

Name of Indicator: Number of institutions with improved capacity to assess or address climate change risks 
supported by USG assistance (EG.11-2) 

Is this a Performance Plan and Report indicator? (To be completed by USAID)  

                                         No ___  Yes __X__, for Reporting Year(s) 2019- 2023 

If yes, link to foreign assistance framework: 

DESCRIPTION  

Standard Definition(s): 

Institutions with improved (i.e., better, additional, or greater) capacity to assess or address climate change risks 
are institutions that have new or increased ability to use approaches, processes, strategies, or methodologies to 
adapt to climate change.  

The effects of climate change may occur suddenly or gradually, and can include floods, droughts, storms, 
landslides, salinization, coastal inundation, sea level rise, desertification, heat or cold waves and biodiversity loss, 
among other effects.  

Relevant institutions may include national, subnational, or regional government institutions (such as ministries, 
departments, or commissions), private sector entities, local civil society organizations (such as women’s groups 
or farmers’ cooperatives), and trade unions, among other governmental, nongovernmental, and private sector 
institutions.  

Indications of increased institutional capacity to assess or address climate change risks include, but are not 
limited to:  

 Using climate change data, information or analysis to inform decisions and actions  

 Improving administrative or organizational capacity of climate-change focused institutions  

 Devoting greater resources to climate change adaptation planning and action (e.g., human, financial, 
equipment)  

 Improved access to equipment or data  

 Engaging stakeholders and building networks related to climate change adaptation objectives  

 Building in-house technical expertise  

This indicator measures both improvements in capacity to address climate change in institutions that do not 
focus exclusively on climate change as well as general institutional capacity improvements in climate institutions.  

An institution can be reported as having its capacity improved in multiple years if it achieves meaningful 
improvement in each of the years it is reported. However, each institution should only be reported once per 
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fiscal year. Implementing partners may support improved institutional capacity by engaging with institutions 
through a variety of methods and over varying timeframes. Implementers may be asked to provide supporting 
documentation as requested below in the Data Source Section.  

Program Areas EG.12 (Clean Energy) and EG.13 (Sustainable Landscapes) also have indicators related to 
institutional capacity building. If, within the reporting period, an institution’s capacity was improved to also 
address clean energy or sustainable landscapes issues, they may be reported under those indicators if the 
institutions meet the definitional standards. 

USAID Greening Prey Lang Precise Definition(s): Each department or unit within a government ministry 
or provincial institution can be counted separately, e.g., Ministry of Environment (MoE) and other national level 
ministries: National Council for Sustainable Development (NCSD) climate change department for climate 
change planning, MoE community livelihoods department for livelihoods development, provincial department of 
land use planning for land use planning, Provincial Departments of Agriculture, Forestry, and Fisheries (PDAFF) 
for community forests, Provincial Departments of Environment (PDoE) for provincial level planning and 
management of protected areas. Note that civil society organizations can be counted such as agriculture, non-
timber forest product (NTFP), and forestry associations, water user committees, and community protected area 
(CPA) communities. If communes or districts engage in activities to improve climate change mitigation capacity, 
they can be counted.  Each institution can be counted again the following years if they take additional actions or 
sustain actions to improve capacity.  

For example, PDoEs and villages participate in climate change vulnerability and mitigation assessment, communes 
use climate change data to inform investment plans, national and subnational government institutions build in-
house technical expertise through climate change adaptation trainings, CPA communities engage in protection 
activities such as community patrols,  agriculture community groups engage in climate smart agriculture, 
watershed management committees use climate change data to inform management plans, community groups 
attend trainings to build in-house technical expertise, MoE / NCSD engage stakeholders in planning and strategy 
development, and community forests (CFs) engage in afforestation. 

Unit of Measure: Institution/organization (number of institutions/organizations) 

Disaggregated by: National/subnational/other (national= ministry level, subnational= provincial, district or 
commune, other=NGO, private sector) 

Rationale or Justification for Indicator: Outcome or Impact. Improved governance and capable institutions are 
critical elements of climate change adaptation, and can contribute to an activity’s long-term sustainability 

PLAN FOR DATA COLLECTION 

Data Source:  Project intervention records, climate change vulnerability and mitigation assessment reports, 
capacity development materials, institutional plans, strategies, or other supporting documentation for decision 
making. 

Method of Data Collection and Construction:  Data collection forms will include the name of institution, type of 
additional capacity being targeted (capacity improved), the nature and extent of the interventions utilized to 
improve capacity (intervention), and a summary of the nature of the improved capacity for the institution(s) as a 
result of the specific approaches to address climate change issues. 

Reporting Frequency: Annual 

Individual(s) Responsible at USAID: COR 
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DATA QUALITY ISSUES (Completed by both USAID and Partner) 

Dates of Previous Data Quality Assessments and Name of Reviewer: November 29, 2019 by USAID 
Contracting Officer's Representative Kim Menglim. 

Date of Future Data Quality Assessments (optional): 2021 

Known Data Limitations: There will be significant overlap with similar sustainable landscape indicator. Capacity 
could be limited but still qualify if actions are taken based on climate information and lead to reduced risks. 

TARGETS AND BASELINE 

Baseline Timeframe: Baseline is zero. 

Rationale for Targets: Targets include a wide cross section of key government, civil society, and private sector 
stakeholders from national to local levels. 

CHANGES TO INDICATOR 

Changes to Indicator: Revised for consistency with FY 2019 version of the Foreign Assistance Standard 
Indicators, for minor technical editing, and to update Data Quality Issues section. Update to rationale for 
targets. 

Other Notes (optional): 

THIS SHEET LAST UPDATED ON: 9/30/2020 
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Project Name: Greening Prey Lang 

Linkage to USAID Cambodia DO, IR, sub-IR, Project Purpose, Project Output 

DO 3: Sustainable and Resilient Pathways out of Poverty Strengthened 

Activity Goal: To promote resilient, low emission development and inclusive, sustainable management of the 
Prey Lang Extended Landscape. 

IR 3: Strengthened inclusive and effective landscape governance 

Name of Indicator: Number of people trained in sustainable landscapes supported by USG assistance (EG.13-1) 

Is this a Performance Plan and Report indicator? (To be completed by USAID)  

                                         No ___  Yes __X__, for Reporting Year(s) 2019- 2023 

If yes, link to foreign assistance framework: 

DESCRIPTION  

Standard Definition(s):  

Sustainable landscapes programming slows, halts, or reverses greenhouse gas emissions from land use, including 
forests and agricultural ecosystems.  

Training is defined as a learning activity involving: 1) a setting intended for teaching or transferring knowledge, 
skills, or approaches; 2) a formally designated instructor or lead person; and 3) a defined curriculum learning 
objectives, or outcomes.  

Training can include long-term academic degree programs, short- or long- term non-degree technical courses in 
academic or in other settings, seminars, workshops, conferences, on-the-job learning experiences, observational 
study tours, distance learning, or similar activities as long as it includes the three elements above.  

Coaching and mentoring, meetings or other efforts that could have educational value but do not have a defined 
curriculum or objectives are generally not considered to be training unless they meet the three definitional 
standards for training identified above.  

Only people who complete the training course are counted for this indicator. People who attend multiple, non-
duplicative trainings may be counted once for each training they completed in the reporting period.  

This indicator focuses on delivery of training that was made possible through full or partial funding from the 
USG. This may include the provision of funds to pay instructors or lead persons, providing hosting facilities, or 
other key contributions necessary to ensure the delivery of the training. This indicator does not include courses 
for which the USG only helped develop the curriculum. USG staff and implementers should not be included in 
the calculation of people trained.  

USAID Greening Prey Lang Precise Definition(s): This indicator will count all people trained by USAID 
Greening Prey Lang staff or consultants, partners, and grantees. As defined above, training must contain a 
learning objective and have a set of learning/training materials (handouts, PowerPoint presentations, manuals, 
etc.). Training focused on biodiversity conservation, forest protection, law enforcement, climate change, 
improved agricultural or other production, user, or management practices, or technical or organizational 
capacity development will all count under this indicator. Note below for documentation required. 

Unit of Measure: People (number of people) 
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Disaggregated by: Male/female  

Rationale or Justification for Indicator:  Training serves various purposes such as capacity building, transfer of 
skills or knowledge, and introduction of new technologies or techniques.  

PLAN FOR DATA COLLECTION 

Data Source:  USAID Greening Prey Lang, partner, and grantee training events. Required documentation to be 
stored in the database include: 1) the name, date and location of the training; 2) the learning objectives; 3) the 
names, gender and affiliation of participants, and 4) copy of training materials or curriculum.  

Method of Data Collection and Construction: Attendance sheets and teaching materials after each event. In 
some cases, pre and post tests will be conducted. Any training meeting the definitions for TrainNet must be 
entered into the TrainNet database (for training with 16 hours or more of contact for the same training topic). 

Reporting Frequency: Quarterly 

Individual(s) Responsible at USAID: COR 

DATA QUALITY ISSUES (Completed by both USAID and Partner) 

Dates of Previous Data Quality Assessments and Name of Reviewer: November 29, 2019 by USAID 
Contracting Officer's Representative Kim Menglim. 

Date of Future Data Quality Assessments (optional): 2021 

Known Data Limitations: Some known data limitations when using this standard indicator: In the case of multiple 
training events, there is a possibility of double counting people trained, and the time extent per person may vary 
significantly. Attendance records may be incomplete or inaccurate, especially in the case of determining whether 
a participant completed an entire course. The universe of countries providing this type of training can vary from 
year to year; thus, trends should not be interpreted from aggregate data. This indicator does not reflect the 
depth of skills and knowledge conveyed, or whether persons have developed the capacity to act, or taken direct 
action as a result of the training. 

TARGETS AND BASELINE 

Baseline Timeframe: Baseline is zero. 

Rationale for Targets: The definition is broad and includes biodiversity related trainings as their objective is to 
maintain forest cover which meets sustainable landscape goals. People involved in multiple trainings can be 
counted multiple times if the topic of the training is different in each training. People trained include government 
and community stakeholders attending trainings related to climate change mitigation and adaptation, 
biodiversity, law enforcement / Protected Area Monitoring Platform, community group / CPA establishment and 
management, livelihoods development, watershed management, gender equity mainstreaming, etc. 

CHANGES TO INDICATOR 

Changes to Indicator:  Revised  to EG.13-1 from EG.10.2-4 (previously misreferenced) and updated Data Quality 
Issues section and made revisions for minor technical editing. Update to rationale for targets. 

Other Notes (optional): 

THIS SHEET LAST UPDATED ON: 9/30/2020 
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3.6 Laws, Policies, and Regulations 

Project Name: Greening Prey Lang 

Linkage to USAID Cambodia DO, IR, sub-IR, Project Purpose, Project Output 

DO 3: Sustainable and Resilient Pathways out of Poverty Strengthened 

Activity Goal: To promote resilient, low emission development and inclusive, sustainable management of the 
Prey Lang Extended Landscape. 

IR 3: Strengthened inclusive and effective landscape governance 

Name of Indicator: Number of laws, policies, or regulations that address biodiversity conservation and/or other 
environmental themes officially proposed, adopted, or implemented as a result of USG assistance (EG.10.2-5) 

Is this a Performance Plan and Report indicator? (To be completed by USAID)  

                                         No ___  Yes __X__, for Reporting Year(s) 2019- 2023 

If yes, link to foreign assistance framework: 

DESCRIPTION  

Standard Definition(s):  

Policies, laws, and regulations include those developed and formally endorsed by governmental, non-
governmental, civil society, and/or private sector stakeholders to address biodiversity conservation and/or other 
environmental issues. However, if a measure is not yet adopted, it must at least be formally proposed within an 
official government process to be reported.  

Biodiversity conservation refers to direct and indirect actions (including sustainable natural resources 
management) with the goal of conserving biodiversity in ways that maintain their long-term viability and 
preserve their potential to meet the needs of present and future generations. 

“Officially proposed” means that a relevant government official or agency with decision-making authority has 
proposed the measure publicly. Each piece of legislation can be counted once as “proposed” and once as 
“adopted,” if applicable.. The indicator narrative should include an explanation of when each measure is counted. 
“Adopted” means officially codified or enacted by the government entity with decision making authority in their 
legal, regulatory, or policy system. 

Legal, regulatory and policy reform has a role to play by incentivizing investment in reducing threats to 
biodiversity or encouraging more environmentally sustainable behavior. Depending on the context, regulatory 
and policy reform might include: zoning regulations to prevent or control development impacting biologically 
significant areas, standards for improved infrastructure, policies to conserve or allocate natural resources more 
effectively, regulations to encourage the development of renewable energy sources, or trans-boundary 
agreements related to the use of shared natural resources, among many others.  

Laws, policies, and regulations that address biodiversity conservation and/or other environmental themes may 
be integrated in scope (e.g., at a certain spatial scale or political boundary such as municipal, state, or national), 
or may address certain relevant sectors such as water, marine resources, forests, wetlands, species, land use, 
pollution, air, agriculture, infrastructure and energy. For policies that may affect biodiversity indirectly, it is 
essential that the indicator narrative explains the connection.  

For interpretation of this indicator, a qualitative description must be provided to explain what the number 
represents. Such explanation would answer questions like; What is the title of the measure? At what stage is it 
(e.g., officially proposed, adopted, or implemented)? How does the measure contribute to advancing biodiversity 



 

USAID GREENING PREY LANG: MEL PLAN  67 

USAID PERFORMANCE INDICATOR REFERENCE SHEET 

3.6 Laws, Policies, and Regulations 

conservation and/or other environmental themes? What is/are the institution(s) that will be implementing 
and/or enforcing the measure, and at what scale (e.g., national, state, municipal, community)?  

USAID Greening Prey Lang Precise Definition(s): Policies, laws, and regulations can be governmental or 
non- governmental, such as regulations for community forest associations, community fisheries, community 
protected areas, or producer and user associations. Modifications to an existing policy, law, or regulation or a 
draft policy, law, or regulation can be counted. Policies, laws, and regulations to be counted should be those that 
support best practices in the Prey Lang Extended Landscape related to biodiversity conservation, reduced 
deforestation, or adaptation to climate change. Examples include a community protected area (CPA) agreement 
proposed by the CPA committee that when approved by Ministry of Environment (MoE) establishes the CPA, a 
protected area (PA) boundary demarcation guideline proposed by MoE that when adopted is in a Prakas signed 
by the Minister, draft Environment and Natural Resources Code of Cambodia proposed by MoE that when 
adopted will be a law promulgated by the National Assembly, a community conservation trust fund by-law and 
framework that when approved by the community is a legally binding document for managing the trust. Policies, 
laws, and regulations will be counted only once per year, whether one or more steps (proposed, adopted, or 
implemented) are achieved, and will be counted for the last step achieved for that year. If support for 
implementation is provided in multiple years, the policy, law, or regulation will be counted for each year support 
is provided 

Unit of Measure: Policy, law, or regulation (number of laws, policies, statues, or regulations)  

Disaggregated by:  

Stage of development (proposed/adopted/implemented) 

Conservation law compliance category (wildlife trafficking/illegal logging and associated trade/illegal, unreported 
and unregulated fishing) 

Conservation Compliance Law Disaggregate Definitions: 

• Wildlife Trafficking: Number of laws, policies, or regulations that address terrestrial wildlife trafficking, 
which is the illegal taking, possession, transport, sale or export of wild animals or animal parts. For this 
indicator there may be overlap among the number laws, policies, or regulations that address illegal, 
unreported or unregulated fishing. 

• Illegal logging and associated trade: Number of laws, policies, or regulations that address illegal logging, 
which is the illegal taking, possession, transport, sale or export of trees or tree products, including trade in 
products containing illegally obtained wood or paper, as well as unlawful deforestation clear land for 
another use.  

Illegal, unreported and unregulated (IUU) Fishing: Number of laws, policies, or regulations that address illegal, 
unreported and unregulated fishing, which is the illegal taking, possession, transport, sale or export of aquatic 
(marine or freshwater) wildlife or wildlife products, as well as failure of fishers to declare fishing catch 
(“unreported”) and failure of governments to create and/or enforce fishing policies (“unregulated”). For this 
indicator there may be overlap among the number laws, policies, or regulations that address wildlife trafficking. 
Note: For all Conservation Compliance Law disaggregates, illegal taking is defined as the harvest, collection or 
killing of an animal or plant in violation of national law or international conservation and management 
agreements. Taking is always illegal when the species has protected status in the country of origin. For species in 
which taking is regulated, it is illegal if done in violation to the corresponding regulation.  

Note: The sum of the totals of the three conservation law compliance disaggregate category options does not 
have to be equal to the overall total number of policies, laws and regulations reported. 
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Rationale or Justification for Indicator: Adjusted or functioning laws and regulations are critical for sustainable 
changes in land use and improved biodiversity outcomes. 

PLAN FOR DATA COLLECTION 

Data Source:  Copies of proposed, adopted or implemented policies, laws and regulations. 

Method of Data Collection and Construction:  Copies of proposed or adopted policies, laws and regulations, 
along with intervention records for the activities supporting development, approval, and/or implementation.   

Reporting Frequency: Quarterly 

Individual(s) Responsible at USAID: COR 

DATA QUALITY ISSUES (Completed by both USAID and Partner) 

Dates of Previous Data Quality Assessments and Name of Reviewer: November 29, 2019 by USAID 
Contracting Officer's Representative Kim Menglim. 

Date of Future Data Quality Assessments (optional): 2021 

Known Data Limitations: Some known data limitations when using this standard indicator: (a) validity - if the 
intended result is an improved enabling environment, then the numbers of laws, policies, and regulations 
provides only a partial measure of success, given that effective implementation and enforcement are also critical. 
Laws, policies, and regulations may also not be well-designed or effective. Different scale strategies and plans 
have different scopes of impact. Narrative is critical for interpreting this indicator; (b) timeliness - preparatory 
studies and stakeholder relationship building may be required prior to proposal, adoption, or implementation of 
the measure; (c) precision - this indicator does not capture progress made along the way in terms of convening 
stakeholders, gathering and disseminating scientific evidence, fomenting inter-sector collaboration, and 
evaluating enforcement. Narrative is critical for interpreting this indicator. 

TARGETS AND BASELINE 

Baseline Timeframe: Baseline is zero  

Rationale for Targets: Targets reflect a broad definition of this indicator to include community associations and 
producer groups not just government regulations. A significant number of policies and regulations are necessary 
for CPA and livelihood group development, protected area zoning, and establishing joint law enforcement 
patrols. Projections include by-laws, zoning regulations and sub-decrees,  joint patrol agreements, and relevant 
policies to guide protected area and natural resources management. 

CHANGES TO INDICATOR 

Changes to Indicator:  Revised for consistency with FY 2019 version of the Foreign Assistance Standard 
Indicators, for minor technical editing, and to update Data Quality Issues section. Update to USAID Greening 
Prey Lang Precise Definition.  

Other Notes (optional): 

THIS SHEET LAST UPDATED ON: 9/30/2020 
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4.1 Communications Products 

Project Name: Greening Prey Lang 

Linkage to USAID Cambodia DO, IR, sub-IR, Project Purpose, Project Output 

DO 3: Sustainable and Resilient Pathways out of Poverty Strengthened 

Activity Goal: To promote resilient, low emission development and inclusive, sustainable management of the 
Prey Lang Extended Landscape. 

Crosscutting 

Name of Indicator: Number of communications, outreach, and knowledge products (custom/output) 

Is this a Performance Plan and Report indicator? (To be completed by USAID)  

                                         No ___  Yes __X__, for Reporting Year(s) 2019- 2023 

If yes, link to foreign assistance framework: 

DESCRIPTION  

USAID Greening Prey Lang Precise Definition(s): The USAID Greening Prey Lang Communications and 
Outreach Strategy (COS) presents a wide variety of products it plans to produce to support USAID Greening 
Prey Lang objectives. All the outputs from this strategy will be counted under this indicator. For example, 
success/visual stories, policy briefs, fact sheets, videos, press releases, project bulletins, learning materials, high 
profile events, and media campaigns. Partner and grantee products that support USAID Greening Prey Lang 
objectives will also be included. 

Unit of Measure: Communications products (number of products) 

Disaggregated by: Type of product (story, brief, video, press release, bulletin, learning material/event, media 
campaign) 

Rationale or Justification for Indicator: Communications are important as a means to engage stakeholders, share 
information and knowledge and to promote behavior change and actions. 

PLAN FOR DATA COLLECTION 

Data Source: Project and partner records. Documentation requires a copy of the final product (story, brief, 
press release, etc.). For media campaigns required documentation should include the media campaign concept 
note and any metrics collected on scope or impact. 

Method of Data Collection and Construction: USAID Greening Prey Lang communications staff to submit 
indicator numbers and supporting documentation to the USAID Greening Prey Lang M&E Manager. The 
communications staff are also responsible for capturing similar products from partners or grantees. 

Reporting Frequency: Quarterly 

Individual(s) Responsible at USAID: COR 

DATA QUALITY ISSUES (Completed by both USAID and Partner) 

Dates of Previous Data Quality Assessments and Name of Reviewer: November 29, 2019 by USAID 
Contracting Officer's Representative Kim Menglim. 

Date of Future Data Quality Assessments (optional): 2021 
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4.1 Communications Products 

Known Data Limitations: This is an output indicator and the products by themselves do not guarantee that 
knowledge was shared or that behavior change occurred.  

TARGETS AND BASELINE 

Baseline Timeframe: Baseline is zero. 

Rationale for Targets: USAID Greening Prey Lang  regularly produces one project bulletin every month and 
three visual stories every quarter. In addition to this, videos and other awareness raising products/events are 
produced/conducted.   

CHANGES TO INDICATOR 

Changes to Indicator:  Minor technical editing and revision to update Data Quality Issues section. Update to 
USAID Greening Prey Lang Precise Definition, custom disaggregates, and rationale for targets. 

Other Notes (optional): 

THIS SHEET LAST UPDATED ON: 9/30/2020 
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11.0 CHANGE LOG 

DATE CHANGED BY CHANGED SECTION DESCRIPTION OF CHANGE 
Effective date of 
change 

Person who made the 
change 

Section of the Activity MEL Plan 
changed.  If an indicator has been 
changed, include the indicator number. 

Summarize the change that was made to the Activity MEL Plan 
and the reason the change was made. 

July 2019 Megan Quenzer Section 2.0 
Update to Results Framework graphic to reflect deletion of 
Indicator 3.5. 

July 2019 Megan Quenzer Section 4.0 
Update to Internal Evaluation and Assessment Plan for revised 
tentative PLEL Assessment schedule (Table 2). 

July 2019 Megan Quenzer Section 5.0 

Removed “youth” and “vulnerable populations” data tracking 
because these are not indicator disaggregates and there are 
many challenges in tracking all the people indicators, with very 
high targets, with some indicators tracking commune population 
data and not individual people. However, USAID GPL will 
highlight in quarterly reporting when we do engage with youth 
or vulnerable populations, as part of the narrative. 

July 2019 Megan Quenzer Sections 5.0 and 6.0 
Edits to data collection methodologies and management to 
reflect new online M&E database system. 

July 2019 Megan Quenzer Section 8.0 

Performance Indicator Tracking Table (PITT), Table 6, updated 
for baseline data (Indicator 1.2 GHG emissions reference to 
interim baseline survey report) and to remove Indicator 3.5 
(number of civil society [people] participating in planning, 
management, or enforcement for sustainable landscapes, 
improved NRM, or increased resiliency). 

July 2019 Megan Quenzer 

Section 10.0 
 
(Indicator 1.0, 1.1, 1.2, 2.1, 2.3, 3.1, 3.2, 
3.3, 3.4, 3.5, 3.6, 3.7, 4.1) 

Revision and refinement of PIRS.  
Revised Indicator 1.1 means of calculation to reduced 
deforestation.  
Deleted Indicator 3.5 due to overlap with other indicators.  
Refined Indicators 1.0, 1.2, 2.1, 2.3, 3.1, 3.2, 3.3, 3.4, 3.6, 3.7, and 
4.1 to clarify and provide examples.  
Revised numbers for 3.6 and 3.7 to 3.5 and 3.6. 

September 2020 Megan Quenzer Section 3.0 

Updated and clarified roles and responsibilities. Deleted named 
individuals to allow for staff changes, updated position titles 
(Table 1), and revised office names (Figure 3). 
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DATE CHANGED BY CHANGED SECTION DESCRIPTION OF CHANGE 

September 2020 Megan Quenzer Section 4.0 

Updated Internal Evaluation and Assessment Plan (Table 2) for 
updated PLEL Assessment schedule, to replace FOCAS with 
updated methodology, to update schedule for the Mid-Term 
Learning Assessment, and to include Final Internal Assessment. 
 
Updated language of PLEL Assessment objectives, per final 
report, GHG baseline effectiveness per final baseline report, and 
institutional capacity assessment approach, per first annual 
report. Included specific assessments planned for the Mid-Term 
Learning Assessment. Reordered narrative for consistency with 
Table 2. Included discussion of Final Internal Assessment. 

September 2020 Megan Quenzer Sections 5.0 and 6.0 

Update to data collection tools and management to reflect 
current tools and procedures based on full implementation of 
the online activity management system integrated with the 
online M&E database. Deleted FOCAS from Table 3. 

September 2020 Megan Quenzer Section 7.0 

Update to reflect completed assessments and plans (i.e., PLEL 
Assessment, national REDD+ action plan) and updated learning 
questions based upon implementation experiences.  

September 2020 Megan Quenzer 

Section 8.0 
 
(Indicator 1.0, 1.1, 1.2, 2.1, 2.3, 3.1, 3.2, 
3.3, 3.4, 3.5, 3.6, 4.1) 

PITT (Table 6) updated for revised indicator targets and updated 
standard indicator definition / revised custom disaggregates. 
Updated LOA target for 1.2 (inaccurate sum in previous 
versions). Eliminated LOA targets for 1.0, 1.1, 2.1, and 2.3 as 
aggregated values are not realistic. A narrative description of the 
LOA impacts will be included in the final report. Revised annual 
and LOA targets for 3.1, 3.2, 3.3, 3.4, 3.5, 3.6 and 4.1. LOA 
targets include number of unique 
individuals/institutions/PLRs/communications products. 

September 2020 Megan Quenzer Section 9.0 

Added first USAID DQA and USAID evaluation to MEL Tasks 
and Timeline and moved Mid-Term Learning Assessment to 
Y3Q1 to prepare for USAID evaluation. Included Final Internal 
Assessment. 

September 2020 Megan Quenzer 

Section 10.0 
 
(Indicator 1.0, 1.1, 1.2, 2.1, 2.2, 2.3, 2.4, 
3.1, 3.2, 3.3, 3.4, 3.5, 3.6, 4.1) 

Updated for consistency with definitions in the FY19 version of 
the Foreign Assistance Standard Indicators (1.0, 1.1, 1.2, 2.1, 2.2, 
2.4, 3.1, 3.2, 3.4, 3.5, 3.6). 
Revised (a) to provide rationale for revised targets (1.0, 1.1, 2.1, 
2.3, 3.2, 3.1, 3.3, 3.4, 3.5, 3.6, 4.1), (b) to modify precise 
definitions for several indicators with revised targets (1.1, 3.3, 
3.6, 4.1), (c) to update reporting frequency from annual to 
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DATE CHANGED BY CHANGED SECTION DESCRIPTION OF CHANGE 
quarterly (2.2, 2.4, 3.1, 3.3), (d) to include the first DQA (all 
indicators), and (e) for minor technical editing (all indicators). 

September 2020 Megan Quenzer Section 11.0 (new) 
Added Change Log to track revisions to the MEL Plan and 
included revisions in 2019 and 2020. 
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