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GLOSSARY OF SOCIAL MEDIA TERMS 

Awareness refers to one’s knowledge or perception of a situation. 

Campaign is a series of active efforts toward a particular goal. 

Communication channel1 refers either to a physical transmission medium such as a wire, or to a logical 

connection over a multiplexed medium such as a radio channel in telecommunications and computer 

networking. 

Communications materials are materials that often include creative design, graphics, messages, or 

content that are designed for target audiences and made to be delivered to specific outlets like social 

media or print media. 

Communications strategy is a plan to achieve communication objectives with four main components: 

goals, target audiences, plans/tactics, and channels. 

General population refers to the overall human population of a country or area. 

Media is the main means of mass communication (broadcasting, publishing, and the Internet) regarded 

collectively. 

Platform is a computing system composed of hardware or software, or both, on which apps and services 

can run, including those from third parties. The term is typically reserved for larger systems, such as 

Facebook's social network, Xbox video games, and the Windows operating system for personal 

computers. Apps written for one platform would typically need to be adapted to work on another. 

Social media refers to the means of interactions among people in which they create, share, and/or 

exchange information and ideas in virtual communities and networks. It includes Facebook, Instagram, 

Twitter, YouTube, etc. 

Target audience refers to a certain group of the population that shares similar characteristics and is 

identified as the intended audience for a project or campaign, etc. 

Traditional media includes TV, radio, and print materials such as newspapers, posters, 

billboards, etc. 

Youth – USAID defines youth to be the young people in the 10 to 29 years of age range, with a general 

programmatic focus on those aged 15 to 24. 

1 https://en.wikipedia.org/wiki/Communication_channel 

USAID Cambodia Green Future Activity Stakeholder Map Page ii 

https://en.wikipedia.org/wiki/Communication_channel


   

 

      

      

    

      

 

     

     

    

     

     

     

      

   

    

     

    

     

    

     

         

   

   

      

ACRONYMS AND ABBREVIATIONS 

CCSP Cambodian Civil Society Partnership 

CCSS The Cambodian Civil Society Strengthening Project 

EPL Eastern Plains landscape 

FAO Food and Agriculture Organization of the United Nations 

GPL USAID Greening Prey Lang 

IEC Information, Education and Communication 

KIs Key Informants 

MEDIA One Media for Education and Development in Action 

MoE Ministry of Environment 

MoInfo Ministry of Information 

MoEYS Ministry of Education, Youth and Sport 

NGO Non-Governmental Organization 

NRM National Resource Management 

PLL Prey Lang Landscape 

PSI/C Population Service International Cambodia 

SBCC Social and Behavior Change Communication 

SBCC-WG Social and Behavior Change Communication Working Group 

UNICEF United Nation International Children's Education Fund 

USAID United States Agency for International Development 

WCS Wildlife Conservation Society 

WWF World Wildlife Fund Cambodia 

YEA Young Eco Ambassador 
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EXECUTIVE SUMMARY 

The purpose of the stakeholder mapping exercise is to identify and engage key stakeholder groups and 

individuals in the co-design and co-implementation of a vision, goal, and strategy for sustainable NRM and 

landscapes in Cambodia, with a focus on youth. These most influential stakeholders, if well engaged, can 

support the Project team towards achieving the outcomes of the USAID Cambodia Green Future Activity 

in the geographic target areas of Phnom Penh (national-level stakeholders), the Prey Lang Landscape (PLL), 

and the Eastern Plains Landscape (EPL). 

This exercise began with a desk review to identify all potential stakeholders associated with conservation, 

outreach and communication, youth, and other efforts in Cambodia, which were organized and entered 

into an Excel database. This population of stakeholders was studied and pared down to a subset of 153 

using a set of criteria important to this Project’s goal. This report provides a list of all 153 stakeholders, 

their missions, roles and responsibilities categorized by organization type. The Project conducted 

stakeholder consultation meetings to gather more information about their work at the national and 

subnational level and to introduce the Project’s goals. Those which were considered to be the most

knowledgeable and influential were invited to join the SBCC Working Group (SBCC-WG). The SBCC-

WG of 17 members were the source of key informant interviews (KIIs). Through these consultations, the 

SBCC-WG, stakeholders, and influencers have agreed to support Green Future objectives, using their 

influence and positions to communicate, coordinate, and help design effective messages and strategies for 

biodiversity conservation, forest protection, and sustainable natural resource management. 

This study reports on these stakeholder interviews to review SBCC efforts to date in Cambodia, assesses 

the effectiveness and popularity of different communication platforms, and understands the degree to 

which stakeholders need to coordinate in driving conservation messages to the target areas and target 

populations. From these consultations, we identify constraints as well as gaps and opportunities to increase 

the effectiveness of communication channels to engage the population and youth in particular in 

conservation and forest protection advocacy activities. 

Findings suggest that video clips and storytelling are the most effective audiovisual platforms; posters, 

leaflets and stickers were the most effective printed platforms, and Facebook was the most popular online 

platform. Traditional media like TV and radio are still commonly used to raise awareness. A number of 

other outreach platforms are used with varying levels of effectiveness (e.g. awareness campaigns, 

community engagement initiatives, school gatherings; village fairs, edutainment shows, E-learning/coaching, 

training, workshops, discussions, special events, and field visit/study tours). 

Coordination across conservation stakeholders in communications and outreach initiatives are limited. 

Many key stakeholders in the conservation domain rely on their own communication tools, platforms, 

messages, promotional materials, and approaches for promoting conservation messages, limiting the 

effectiveness of these efforts. While stakeholders use communication channels to educate and increase 

awareness, few effectively use SBCC methods and tactics to motivate positive engagement in the 

conservation sphere. Key systematic and individual constraints to engagement and participation include 

lack of structure for youth engagement in dialogue; little or no funding for local authorities to engage with 

youth; time, financial, self-esteem and knowledge limitations on the part of youth; and parental concern 

USAID Cambodia Green Future Activity Stakeholder Map Page 1 



   

           

    

         

              

             

        

          

 

         

             

        

  

for safety. Another important barrier involves a lack of support for local communities surrounding 

protected areas. From the perspective of providing alternative income-generating activities, increased 

support would help reduce dependency on exploitation of natural resources to survive. 

This study recommends a number of tactics to be considered when working with relevant stakeholders 

to motivate or encourage youth to participate in conservation activities. Some of these include creating a 

safe space for youth participation, building safe platforms to share opinions, building youth capacity to 

promote conservation protection, acknowledging youth involvement and contributions through awards 

or publicity. 

Over five years, Cambodia Green Future will continually adapt its SBBC strategy, messages, and outreach 

efforts, and will look to engage a cross-section of stakeholders given new developments. This Stakeholder 

Map will guide the Project as it evolves and launches different campaigns and activities. 
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1. INTRODUCTION 

1.1 Overview of the Project 

Cambodia is endowed with immense natural resources including land, water, forest ecosystems, wildlife, 

and fish and aquatic resources. Specifically, forest ecosystems that support biodiversity are essential to 

rural communities’ livelihoods and provide countless critical ecosystem services. Such ecosystems services 

support the livelihoods of communities, including their economic, social, and cultural wellbeing. 

Cambodians can increasingly take pride in their natural resources and heritage. Yet recent population 

growth, lifestyle changes, market demand increases, and climate change have threatened the health of 

habitats and biodiversity contained in them. While conservation and civil society organizations have a long 

history of raising environmental awareness among key populations, such efforts have, at times, lacked 

coordination and rigorous methodological communications approaches that affect behavior change and 

can lead to reductions in threats to natural resources. Whether among indigenous peoples around the 

forests of Prey Lang and other landscapes or the youth of Phnom Penh, the use of improved tools and 

increased targeted knowledge will strengthen efforts in biodiversity conservation, sustainable landscapes, 

and governance. 

USAID/Cambodia awarded ECODIT the USAID Cambodia Green Future Activity with a performance 

period from October 1, 2019 to September 30, 2024. ECODIT has a major subcontractor, FHI 360, to 

support the implementation of the Project, particularly in their expertise of social and behavior change 

communication (SBCC). The Project is employing best practices in natural resource management (NRM), 

community engagement, and social and behavior change communications (SBCC) to increase awareness 

and catalyze action via strategic campaigns in social media, radio, television, community events, and other 

methods for biodiversity conservation and forest protection. 

1.2 Geographic Scope 

This study focuses on both national-level stakeholders in Phnom Penh and stakeholders in USAID’s two

target landscapes, the Prey Lang Landscape (PLL), covering four provinces (Preah Vihear, Kampong Thom, 

Kratie, and Stung Treng) in north-central Cambodia, and the Eastern Plains Landscape (EPL), which is a 

situated across Mondulkiri Province. 

1.3 Purpose and Objectives 

The purpose of this report is to identify key groups and individuals to be engaged to co-design and co-

implement a vision, goal, and strategy for sustainable NRM and landscapes. These stakeholders are 

influential and, if well engaged, can support the Project team towards achieving the outcomes of Cambodia 

Green Future. Identifying and engaging these key stakeholders and their groups and having information 

about what, where, and approaches they used to implement biodiversity conservation, and forest 

protection, will make the Project more successful in reaching its goals. 

Hence, the objectives of this report are to: 

● To identify key Project stakeholders for future engagements; 
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● Determine effective communications tools, materials, approaches, and messages for biodiversity 

conservation; 

● Identify overlaps, gaps, and opportunities for collaboration in design and implementation of SBCC 

outreach approaches in biodiversity and forest conservation in Cambodia. 

To answer the above objectives, this assessment will use the below research questions: 

1. Who are the Project stakeholders? What and where are they doing? 

2. What are the effective communications tools, materials, approaches, and messages for biodiversity 

conservation? 

3. Who are the top five producers/organizations that the project shall engage? 

4. What are the areas of overlapping, gaps, and opportunities for collaboration in design and 

implementation and monitoring of SBCC approaches for biodiversity and forest conservation in 

Cambodia? 

2.0 SUMMARY OF FINDINGS OF STAKEHOLDER 

MAPPPING 

2.1 Summary of Findings under Each Methodology 

2.1.1 Desk Review 

The Project team reviewed and recorded data from three existing USAID IPs’ databases, six lists of 

contacts from key stakeholders and partners, more than 150 stakeholders’ social media platforms, and 

contact information obtained through key stakeholders’ meetings on the Target Audience Database and 

systematic analysis. Such efforts assisted the Project in identifying key potential stakeholders at national 

and landscape levels, and in supporting future collaboration towards achieving a common interest and goal 

and monitoring the outcomes from the Project. Based on the desk review, the target audience database 

was prepared and submitted to USAID/Cambodia on July 2, 2020 and approved by COR on August 10, 

2020. In total, 153 of key stakeholders have been identified and mapped for general and potential Project 

engagement. See Figure 1. 
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groups, individual meetings), special events, and field visit/study tour have been conducted to reach out 

specific audiences. 

4.0. FINDINGS: OVERLAPS, GAPS, AND OPPORTUNITIES 

FOR COLLABORATION 

The team identified gaps, overlaps and opportunities for collaboration using the results from the 

Stakeholder Mapping Exercise, the Media Monitoring interviews and the KAP interviews. Results from all 

three sources were consolidated and analyzed to extract the key observations presented below. 

4.1 Overlaps 

Coordination of conservation stakeholders in communications and outreach initiatives are 

limited: Many key stakeholders in the conservation domain rely on their own communication tools, 

platforms, messages, promotional materials, and approaches for promoting biodiversity conservation, 

forest protection, and sustainable natural resource management. This limits the effectiveness of 

communication and outreach interventions, the collaboration to amplify the existing communication tools 

among the environmental stakeholders, their contribution to key results through positive behavior and 

actions unless effective SBCC strategies in conservation sectors are well-developed, informed by relevant 

key stakeholders, and implemented in Cambodia. 

4.2 Gaps 

Below are the gaps at the different stages of the SBCC development process: 

4.2.1. Analysis: 
The finding from the established SBCC WG profile reveal that few key stakeholders conduct studies and 

research (e.g., literature review, KAP studies, field assessment and observation, stakeholder consultation 

workshop) to analyze communication strategies and understand the audience capacity and characteristics. 

4.3.2. Design: 

Limited SBCC intervention and strategies on biodiversity conservation, forest protection 

and sustainable natural resource management. Findings of this stakeholder mapping exercise reveal 

that few relevant key stakeholders have established their own effective SBCC strategies or implemented 

successful SBCC interventions, except for in health sectors (i.e. PSI-Cambodia), but not in environmental 

sectors or those relating to forest protection and natural resource management. 

4.3.3. Development: 

Mainly social media, traditional media (TV & radio), print materials, outreach initiatives have been deployed 

by environmental and conservation organizations as delivery messages to their target audiences. While 

these forms of delivery messages can be useful in increasing knowledge and awareness about the benefits 

of Cambodia’s unique and endangered biodiversity and the critical importance of Cambodia’s forest

ecosystems, effective SBCC requires a mix of channels, approaches, and tactics that go beyond awareness 
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to increase motivation, strengthen skills and self-efficacy, address social and gender norms, and create a 

supportive environment to effect positive behavior and action changes. 

The existing NRM-related programs and SBCC approaches lack inclusiveness as they are not explicitly 

developed for audiences with disabilities. As a result, some communications products are not available to 

people with disabilities and other overlooked groups. 

4.3.4. Implementation: 

Results from KIs interviews via the KAP study identified areas of constraints and challenges to achieving 

positive behavior change in the conservation arena. Key constraints were identified at the individual and 

systematic level. These are summarized below: 

⮚ System constraints: 

o Lack of coordination among relevant stakeholders to provide educational awareness 

o No structure for youth at the national level to engage in the dialogue 

o Sensitivity and political undertone of youth involvement in protecting the environment 

o Limited funding for local authorities to engage with youth 

⮚ Individual constraints: 

o Time constraints – busy with studies and income-generated activities 

o Financial constraints – volunteer/social works are not appealing for youth 

o Limited knowledge on the subject matter 

o Limited access on how to participate 

o Low self-esteem 

o Discouraged by parents/guardians for the fear of their safety 

o Internal and external migration to work in neighboring countries 

Systematic corruption is the greatest challenge. Another challenge is the lack of consolidated 

efforts across all relevant stakeholders to support local communities surrounding the protected areas. 

Without this support, community livelihoods are threatened by climate change, deforestation, and 

exploitation of natural resources. For lack of an alternative, members of communities surrounding 

protected areas engage in illegal activities for income generation due to lack of education and poverty. 

Other challenges included rapid population growth putting pressure on protected area resources and 

insufficient equipment (e.g. motorbike, gasoline, and hammocks) to support individuals working on 

conservation activities in the protected areas. 

Results from the KAP study reveal: 

⮚ The single most reported reason behind lack of individual action was that the majority of youth 

do not have any idea of what to do. 

⮚ Extremely low levels of engagement in policy dialogues. 

4.3.5 Monitoring and Evaluation: Few groups had systematic and periodic evaluation (baseline, 

mid-line, and baseline) conducted using the KAP studies or similar approaches for specific target audiences 

to measure their changes for the environmental and conservation organizations. 

4.3.6 Gain Audience Participation: 
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Many groups believed there to be limited collaboration with the Ministry of Education, Youth, and Sport 

(MoEYS) and the National Council for Youth Development (NCYD), and a governmental body with formal 

networks of youth (in school) throughout the country. 

4.3 Opportunities for Collaboration 

The above overlaps and gaps present tremendous opportunities for coordination and collaboration among 

different key stakeholders at national and sub-national levels including landscape community groups, which 

are further explored in the Conclusions and Recommendations section. 

5. CONCLUSIONS AND RECOMMENDATIONS 

5.1 Conclusions 

This stakeholder mapping exercise identified 153 key stakeholders at the national level and two landscape 

levels, 17 SBCC-WG members, and four other key individual practitioners and influencers. More than 

50%2 of 153 key stakeholders have agreed to support Cambodia Green Future objectives using their 

influence and positions to communicate, coordinate and help design effective messages and strategies for 

biodiversity conservation, forest protection and sustainable natural resource management. This could 

include helping to develop SBCC strategies, design campaigns and outreach initiatives, conduct research, 

draft policies or issue briefs, and build advocacy capacity.  

The main instruments used by our key stakeholders to promote positive actions associated with 

biodiversity conservation, forest protection and sustainable natural resource management include, but are 

not limited to, the following: 

● Enforcing conservation laws; 

● Promoting conservation policy reforms at the national level; 

● Conducting policy research and other research projects that support conservation; 

● Developing, implementing, and adopting laws, regulations, and policies to achieve conservation 

goals; 

● Supporting communities in conserving wildlife, forest and natural resource management; 

● Empowering communities and building their capacity to engage in biodiversity conservation, 

forest protection and NRM activities; 

● Planting trees and clean-up events; 

● Implementing sustainable development project and social enterprise; 

● Raising awareness among the public; 

● Engaging in advocacy through policy change and dialogue; 

● Improving the livelihood of rural populations; 

● Identifying constraints to youth engagement and participation in protecting environment. 

2 The Project has already engaged through stakeholders’ meeting, SBCC-WG members, and KI interviews. 
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The project will engage these key stakeholders in upcoming event — the Prey Lang Forest Protection 

Social and Behavior Change Communication Campaign in September 2020 and in the Project SBCC 

strategy development process. 

5.2 Recommendations 

Below are the recommendations as results from combination of the Project Studies to address the gaps 

above at the different stages of the SBCC development process: 

5.2.1. Analysis: 
The findings from the Project research and studies — Literature Review, Stakeholder Mapping Exercise, 

Media Monitoring, SBCC-WG establishment, and KAP study — will help the development of a Project 

SBCC strategy and communication strategy based on the Project audience profiles and level of their 

knowledge, attitude, practice, and toward conservation of biodiversity, protection of forests and 

sustainability of NRM to ensure that target audiences are correctly identified and reached. 

Results from the KAP study reveal that: 

● Low levels of knowledge on biodiversity conservation, forest protection, and sustainable NRM 

among Cambodian youth are the result of limited and inconsistent environmental education in 

school curricula. Environmental education should start as early as primary school. 

● The majority of the youth have had either rare or no discussions amongst their friends or families 

about environmental issues or the need for biodiversity conservation and forest protection. 

● The average score ranks as medium to low levels of commitment of youth in valuing and/or 

protecting Cambodia’s biodiversity and ecosystem. This necessitates awareness building to 

enhance their commitment level. 

5.3.2. Design: 

Since news programs are popular, there is a need for the relevant partners and stakeholders of the USAID 

Cambodia Green Future Activity to work together with media agencies to develop news messages that 

focus on the environment, both for TV and radio platforms, that are optimizable on social media platforms. 

Donor agencies/development partners and implementing partners should work together with target 

audiences in the design and implementation phases of communications campaigns from their inception, 

through consultations and validation workshops as appropriate. 

The Project should develop a SBCC strategy to: 

● Engage stakeholders but direct focus specifically toward youth; 

● Increase awareness among the public to promote changing harmful practices and to encourage 

their appreciation of the environment, ecosystems, and forests, and also to bring a sense of 

conservationism to the general public’s awareness.

● It can be done through workshops, events, traditional, and non-traditional tools, to establish a 

good Facebook base and deliver valuable information. The strategy should include developing a 

corresponding app. The strategy should involve short exchange programs, direct meetings and 

visits to communities, and it should organize local fora and video shows. 

● The participants will be the youth, community members, chiefs of villages, government officials, 

local authorities, NGO partners, and environmental experts. 
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5.3.3. Development: 

The Project should use video clips and storytelling as the most effective communication tool followed by 

songs and concerts to strategically spread the message for environmental protection and build awareness 

about Cambodia’s unique biodiversity, forests, and ecosystems to finally ignite a lasting change in people’s

behavior. The Project should make SBCC campaigns more inclusive so that people with disabilities can be 

engaged in the process of developing and sharing communication messages. To ensure accessibility, SBCC 

products should be developed in accessible formats, such as braille for print materials and closed 

captioning or sign language for videos. The Project should develop special programs for schools’ outreach 

and collaborate with the Ministry of Education Youth and Sport (MoEYS) to include environmental issues 

in curricula and school fora. The Project should create effective platforms to involve youth in active 

discussions and deliberations concerning the protection of Cambodia’s unique ecosystems.

The preference of the youth in the KAP study clearly shows the popularity of social media, particularly 

Facebook and YouTube, and television to spread messages among the youth in Cambodia. However, social 

media as a channel for SBCC interventions is highly successful in urban settings, but unlikely to be as 

effective in rural areas, leaving behind vulnerable and hard-to-reach youth and other target populations. 

To tackle this challenge, the Project should employ a multi-media approach to its education and awareness 

initiatives. In selecting individuals as influencers of social media, the Project must consider whom the 

youth and general public trust. The findings of the KAP study show a number of individuals popular among 

youth, who inspire their confidence and loyalty. For content delivery as a tool of communication, USAID 

Cambodia Green Future should consider employing the news on television and the radio, short videos on 

Facebook, storytelling on YouTube, billboards in print media, and study tours in outreach/interpersonal 

communication activities to effectively change in people’s behavior towards environmental issues in

Cambodia. The Project should enhance SBCC capacity for project staff, relevant stakeholders, and 

partners from any qualified and experienced SBCC experts. 

5.3.4. Implementation: 

Key stakeholders such as donor agencies, development partners, USAID implementing partners, and 

others should work together to strengthen harmonization and collaboration in the implementation of 

SBCC activities and to contribute to the overall quality and effectiveness of SBCC on biodiversity 

conservation, forest protection, and sustainable natural resource management. 

USAID Cambodia Green Future should develop a multi-stakeholder approach by involving youth, 

authorities from all levels, CSOs and development partners, local communities, citizens, and respectful 

individuals as part of its awareness strategies. 

USAID Cambodia Green Future must actively involve environmentalists and teachers to encourage youth 

to get involved in protecting Cambodia’s unique biodiversity and ecosystems and inspiring others to spread

the message. The Project must heavily utilize the youths’ preferred media to reach the maximum target 

audience. USAID Cambodia Green Future should create opportunities to provide youth with the space 

to actively contribute or add their voices to decision-making processes in their communities. Youth should 

be empowered and should be included in the decision-making process at sub-national levels (commune 

level) to influence how ecosystem and natural resources are managed in their communities. 

5.3.5 Monitoring and Evaluation: 
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The Project should conduct the mid-line and end-line for the monitoring and evaluation of the success 

and achievement against the target indicators for the Life of Contract (LOC). The project must use the 

consistent data collection tools and data analysis to measure the baseline data at beginning point and the 

data at the midline and end-line. 

5.3.6 Gain Audience Participation: 

Active youth participation in biodiversity conservation and the protection of forests and ecosystem in 

Cambodia is crucial, as they are a powerful group in society and can effectively disseminate messages and 

information to each other. By using advanced technologies and information-sharing, they mobilize their 

peers via online interactions to discuss, debate, and advocate. Therefore, instead of engaging youth as 

mere “event participants”, the Project should provide them with the space to actively contribute to the 

project as frontrunners towards environmental protection in Cambodia. 

For systematic communication interventions, including impactful NRM activities, USAID Cambodia Green 

Future should collaborate closely with the Ministry of Education, Youth, and Sport (MoEYS) and the 

National Council for Youth Development (NCYD), a governmental body with formal networks of youth 

(in school) throughout the country. This could advance sustainability and enable program activities to 

continue after funding ends. 

The Project should consider the following tactics when working with relevant stakeholders to motivate 

or encourage youth to participate in conservation activities: 

● Create a safe space for youth to participate through forums and events for youths only; 

● Engage youth into any campaign and special events (e.g., project campaign launch, environmental 

month). They can contribute and help to increase awareness of citizens on the forest protection, 

biodiversity conservation, and sustainable NRM; 

● Acknowledge their involvement and contributions through rewards or publicity; 

● Provide incentives (e.g., small prize for their internship assignment, award given for the Project 

champion) that can help them with burdens; 

● Assist with capacity building to youth with relevant skills—social media, advocacy— to promote 

conservation and also potentially assist youth in job skills; 

● Create awareness raising through entertainment activities and outreach initiatives; 

● Invite youth representatives who work on environment to be SBCC-WG member. 
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Appendix 2: Methodology 

The stakeholder mapping process includes a desk review, stakeholder consultation meetings, and key 

informant interviews. 

I. Desk Review 

Desk research is a way of generating knowledge and data from various existing sources, such as 

publications, articles, studies, and databases. The goal of the desk research in this context was to learn 

more about existing stakeholders working at national and subnational levels. Stakeholders were selected 

based on meeting the criteria outlined below. The Project stakeholders include those who have an interest 

in the outcome of project interventions, particularly those related to biodiversity conservation, forest 

protection, NRM, and ecosystem conservation, social and behavior change communications, and general 

communications and outreach about these issues. Stakeholders can be divided into two categories: (1) 

stakeholders who can contribute to the project interventions and (2) stakeholders who would be affected 

environmentally, socially, culturally, or economically by the Project’s interventions. 

Stakeholder selection criteria included: 

1) Demographic characteristics of the local population and location; 

2) Non-governmental organizations (NGOs)/international NGOs (INGOs)/community-based 

organizations (CBOs) with at least three years’ experience working in the PLL and EPL;

3) Public/private sector actors who have socioeconomic influence in the PLL and EPL; 

4) Research institutions/think tanks/academia benefiting communities the PLL and EPL; 

5) Groups with strong interest in protecting natural resources for sustainable landscape 

management; 

6) Cultural values and ethnic identity to ensure diversity; 

7) Vulnerable groups (women, children, elderly, ethnic minorities, people with disabilities); and 

8) Key influencers and practitioners working on environmental issues. 

II. Stakeholders’ Meetings

Using the desk review selection criteria based on data collection tools (see details in Appendix 2―Form 

I and form II), we developed an initial list of 153 stakeholders for further analysis to: 

▪ Understand their mission/objectives, focus areas, and target groups/beneficiaries; 

▪ Understand their relationship to the PLL and EPL and to each other; 

▪ Understand their importance for the Project’s engagement;

▪ Collect initial information and documents related to their projects’ approaches and 

implementation, especially information relevant to SBCC; 

▪ Determine which communications tools, materials, approaches, and messages have been 

employed in Cambodia to date for biodiversity conservation and related objectives; 

▪ Identify overlaps, gaps, and opportunities for collaboration in design and implementation of 

SBCC outreach approaches and activities in Cambodia. 

Initial Stakeholder Meetings: To initiate stakeholder engagement, present the Project overview, and 

gain a better understanding of their work at the national and subnational level, the project team conducted 

introductory meeting with representatives across four government offices, two donor agencies, seven 

USAID Implementing Partners, 12 civil society stakeholders, five private sector representatives, and other 

stakeholders (Table 1) between October 2019 and late June 2020. 
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details in Appendix 2―Form III). As a result, 13 profiles3 of SBCC-WG members’ institutions and

organizations working on environment and conservation sector were completed. 

This SBCC-WG is vested to help the Project develop and oversee a SBCC strategy and its implementation 

and participate in and support coordinated SBCC communications and outreach initiatives. These SBCC 

WG were recruited and selected based on the TOR developed by the Project. As of July 2020, 17 

members in total have joined the SBCC-WG from cross cutting institutions including three government 

ministries, eight USAID IPs, two media NGOs, one private creative agency, and two SBCC freelance 

consultants and practitioners, and one representative from donor agency (see details in section 4.1: SBCC 

Stakeholders—Working Group.). 

III. Stakeholders’ Interviews

The findings of this report have also been informed by the results of the following three additional activities 

conducted by the Green Future Team and consultancy firm: 

SBCC-WG Establishment: For the Project’s SBCC WG establishment, the Project team conducted 

key informant interviews with 13 SBCC WG members through online and face to face meetings. Detailed 

results are provided in USAID Cambodia Green Future Activity SBCC WG Establishment. 

Media monitoring: For the Project’s report on media in Cambodia, Green Future conducted key

informant interviews with 20 media practitioners through online and face to face meetings. Detailed results 

are provided in Green Future’s Media Monitoring Report.

KAP Study: For the Project’s KAP Study, the Green Future team conducted key informant interviews

with 50 partners, stakeholders, and other groups at national and subnational level through online and face 

to face meetings. Detailed results are provided in Green Future’s KAP Final Report.

3 USAID Cambodia Green Future Activity SBCC WG Establishment 
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Appendix 5: Data Collection Tools 

Form I: General Information of Key Stakeholder 

This form will be used to collect general information of key stakeholders through desk review (i.e. 

existing lists of stakeholders, Website, Facebook page, …) and any clarification will be obtained 

thoroughly and directly meeting. 

QID……… Data Collector’s Name:……………………Date of Data Collection: ………………………

1- Name of Organization/Institution:………………………………………………………………………… 
2- Type of Institution: 🗆 Public Sector  🗆 NGOs/Civil Society Organizations 🗆 Private Sector 

3- If public, please provide specific General 

Directorate/Department:…………………………………………………… 
4- Technical Areas: 

▪ 🗆 Environment/ Conservation 

▪ 🗆 Agriculture 

▪ 🗆 Health 

▪ 🗆 Education 

▪ 🗆 Tourism 

▪ 🗆 Democratic 

▪ 🗆 Others, please specify …………………………………………………….. 
5- Detailed Technical Areas of Focus: ……………………………………………………..……………… 
6- Who are your donor/funding agencies (Select all that apply)? 

🗆USAID 🗆UNDP 🗆GIZ 🗆 Oxfam 🗆 Others, please specify ………………………………………………………… 
7- If USAID, which one you hold under the USAID award? 

🗆Prime (IP) 🗆 Sub-contractor 🗆Grantee 🗆 Others, please specify …………………….............

8- If sub-contractor/grantee, please name Prime (Implementing Partner) under USAID Funding 

……………………..……………………..…………………………............……………………..………… 
9- Name of project under USAID funding: ……………………..……………………..…………………………............… 
10- Performance Period: ……………….Years Start Date: …..……..…… End Date: …………………… 
11- Geographic Coverage: 

▪ 🗆 Phnom Penh 

▪ 🗆 Kampong Thom 

▪ 🗆 Kratie 

▪ 🗆 Preah Vihear 

▪ 🗆 Stung Treng 

▪ 🗆 Mondulkiri 

▪ 🗆 Others, please specify ……………………………..……………… 
12- Who are target audiences/groups/beneficiaries? 

……………………………..……………………………………………… 
13- Please list key contact persons: 
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