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1. INTRODUCTION  
The Central America Regional Trade Facilitation and Border Management Project aims to contribute to 
the broad economic growth of the Central American countries by enhancing regional integration and 
improving trade facilitation. This five-year activity seeks to improve regional trade efficiency in Central 
America through the implementation of two components: (1) Central America economic integration 
enhanced with emphasis on Northern Triangle (NT) countries, and (2) comprehensive implementation 
of the World Trade Organization Trade Facilitation Agreement (WTO-TFA).  

The Project’s expected results under these components include streamlining border operations in NT 
countries, strengthening regional integration, modernizing border authorities’ operations, building trade 
capacity and enhancing the understanding and adherence to WTO-TFA commitments. The achievement 
of these outcomes will result in higher logistics and trade efficiency in the region and thus greater 
competitiveness for NT countries.  

In this context, the implementation of the Project will contribute to the USAID’s Regional Development 
Cooperation Strategy (RDCS) Regional Development Objective (DO) I. Regional Economic Integration 
Increased, and to the intermediate results (IR) 1.1. Regional Trade Expanded and 1.2. Regional Markets and 
Investment in Key Sectors Increased, as well as supporting regional initiatives such as the Council of 
Ministers of Economic Integration (COMIECO)’s Central American Trade Facilitation and 
Competitiveness Strategy (CATFCS). 

The Monitoring, Evaluation and Learning (MEL) Plan presents the framework to measure the level of 
progress of the Project toward these objectives and ensure a goal-oriented intervention. This document 
lays out the logic model to link goals, outcomes, outputs and indicators, and establishes the guidelines 
that the Project will follow in terms of knowledge and data management, and implementation of an 
environment of continuous learning and evaluation.  

The MEL Plan has been designed in accordance with USAID Performance Management Guidance (ADS 
201) and the USAID Evaluation Policy, as well as specific guidance related to measuring the impact of 
USAID trade facilitation efforts. The Project’s MEL system is based on the following principles of 
performance management: 

• Results-oriented. The Project’s Work Plan has been designed to achieve agreed-upon targets 
and intermediate results. Indicators have been designed to measure outputs and outcomes 
that indicate progress toward each result.  
 

• Using data to drive learning and innovation. The Project will use a learning loop approach for 
MEL data, ensuring that evaluations and other learning activities systematically inform the 
Project’s direction. The MEL system will capture both explicit and tacit knowledge based on 
the experience and knowledge of the project staff and partners. The Project will work with 
USAID to share knowledge and lessons learned with relevant partners.  

 
• A living document. The Project’s MEL Plan is an adaptable measurement framework for 

continuous assessment and learning about progress towards achieving intended results. 
Through formative research, continuous monitoring, assessment, and reflection, the Project 
will provide evidence regarding the analysis of activity outcomes and test the Project’s 
theory of change and results framework. 

 
• It takes a team. Successful M&E and learning occurs when everyone is aware of and carries 

out their respective roles in guaranteeing data quality, collecting data in a timely manner and 
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performing thoughtful analysis to inform the direction of activity resources in the 
achievement of desired results. The Project’s team will coordinate with USAID, other 
implementing partners, and with other donors and regional public and private sector 
counterparts to help minimize the cost of data collection, reduce duplication of efforts, and 
work collaboratively to achieve USAID’s development objectives articulated in the RDCS.  

The results of the Project’s monitoring, evaluation and learning activities will be reported on a quarterly 
basis; progress achieved in each key indicator will be reported according to the frequency established in 
the Performance Indicator Reference Sheets (PIRS). The Project’s team will review the targets annually 
to determine if they remain feasible and, if not, will discuss adjustments with USAID to capture properly 
the Project’s expected impacts, to modify any MEL’s component and/or to include lessons learned.  

2. LOGIC MODEL 
The logic model provides the strategic framework to ensure that all activities implemented are aligned 
with the Project’s purpose and USAID's strategic objectives. The level of progress in each activity 
implemented will be constantly monitored and evaluated to determine the effectiveness of the 
intervention towards the achievement of the Project’s key results and purpose. The Project managers 
will make decisions based on evaluation results to promote good practices, implement learned lessons, 
and make the necessary adjustments during the course of implementation. Figure I presents the logic 
model of the Project and the key indicators for each expected result. 

Figure 1. Central America Regional Trade Facilitation and Border Management Logic Model/Results 
Framework.

 

Goal: To contribute to the Central American countries' broad-based economic growth by enhancing regional 
integration and improving trade facilitation.

Purpose:  Improved regional trade efficiency in Central America at primary points of entry and key economic 
corridors, with emphasis on the Northern Triangle (NT) countries, reduced time and cost of trading across 

borders.
Key Indicators:   Total time / Total cost to complete customs clearance process

Component 1: Central America economic integration enhanced 
with emphasis in the NT countries

Key Indicators:  Average inspection times and Number of 
documents required at border

Sub IR 1.1: 
Central America’s 
Customs Union 
strengthened
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the WTO Trade Facilitation Agreement (TFA) 

Supported
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provisions supported by USG assistance
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participating in 
regional AEO 

program
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Table 2 in Annex A presents a detailed description of the relationship between Sub-Intermediate 
Results, Work Plan activities, expected outcomes and outputs. Rather than a vertical structure to search 
for individual results by activity, the Project seeks to achieve results that contribute to the achievement 
of the Project's purpose, but that also help to enhance the results of the other activities of the Project. 
The logic model is representative of the Project’s theory of change detailed in the Work Plan, and 
therefore it relies on the hypothesis and assumptions included in Table 2.   

3. MONITORING PLAN 
The Project’s monitoring plan defines the roadmap to identify data relevant and consistent with the 
interests of the Project; details data collection methods, designs tools to process quantitative and 
qualitative data; and provides guidelines to analyze and interpret the information collected. The 
Monitoring Plan will be used to identify whether planned activities are on track to achieve intended 
results, to promote transparency and accountability by following up on the use of resources, and to 
contribute to report achievements. The following sections present an overview of the set of proposed 
indicators, the data management plan, and the proposed use of the information collected and generated 
by the Project.  

INDICATOR SUMMARY  

The Project’s Indicator Summary Tables are presented in Tables 3 and 4 of Annex B, which include a 
description of the Project’s indicators, baseline information and targets per fiscal year. The level of 
progress of the Project will be measured through 23 indicators, which are intended to monitor 
implementation of activities against targets, capture activity outcomes for learning and communications, 
and contribute to USAID’s performance management and reporting needs. The Project will use the 
following sets of indicators to monitor performance: 

• Context indicators: Context indicators will be tracked to identify environmental, political, 
and economic factors that may affect the implementation of the activities of the Work Plan 
and to confirm alignment with the Project’s assumptions. Data for Context Indicators listed 
in Table 3 will be drawn from the World Economic Forum (WEF)’s Global Competitiveness 
Index and the World Bank’s Logistics Performance Index (LPI) and Doing Business Report. 

• Customized Indicators:   

o Outcome indicators: Outcome indicators measure the effects, or results, of activity 
outputs, at the activity-intermediate result and, activity component and purpose- 
level of the results framework. While the Project’s team understands that many of 
the interventions will only have a significant impact in the long term, actual effects 
achieved within the life of the Project will be captured through the outcome 
indicators listed in Table 4. 

o Output indicators. Output indicators track the immediate products and deliverables 
of the activity, and provide feedback to managers on activity performance to identify 
areas where implementation strategies may need to be adjusted.  

These indicators have been drawn from the following sources: 1) Required results and illustrative 
indicators included in the Prime Contract, 2) Work Plan expected results, 3) Standard Foreign 
Assistance indicators related to trade, gender and science, technology and innovation, and 4) USAID’s 
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Trade Indicators Handbook1. The Project will support monitoring efforts with additional activities such 
as site visits, interviews, and perception polls of people participating in outreach activities, among others. 

 
TRACKING OF INDICATORS 

The baselines and targets for the performance indicators will be defined based on the analysis of 
available data and the assessments carried out by the Project during the first year of implementation. 
Once defined, the Project will periodically track the progress achieved in these indicators against targets 
and expected results to measure the Project’s level of progress. Intermediate annual targets (Fiscal Year 
2020 to 2023) presented in Table 4 are estimated; the Project will present revised and adjusted targets 
in the Annual Work Plans.  

This Performance Indicator Tracking System will capture at a minimum, the following indicator 
information (recorded in the corresponding PIRS): expected result, baselines, targets, direction of 
change, percentage of target achieved, deviation narrative, source of base value, target justifications, 
target change records, and justifications for archived indicators. In addition, the system will generate 
graphical reports to support performance monitoring. The Project’s tracking tables will be included in 
performance reports, and reported to USAID or other USG agencies, as required. 

 

PERFORMANCE INDICATOR REFERENCE SHEETS (PIRS) 

The Performance Indicator Reference Sheets (PIRS) are a tool designed by USAID to capture indicators’ 
technical description, provide a proper interpretation of results and avoid ambiguities in the procedure 
to calculate an indicator. By specifying each indicator in detail in these datasheets and reviewing them 
with staff and/or partners responsible for data collection, the Project will ensure that data is handled 
consistently throughout the life of the Project and that appropriate data quality measures are being 
followed. 

The PIRS presented in Annex C provide a detailed description of each performance indicator listed in 
Table 4 of Annex B, according to USAID’s ADS 201 guidance. The standard PIRS provided by the 
USAID Contracting Officer’s Representative (COR) are used for each Standard Foreign Assistance 
indicator and are included in Annex C. The context indicators’ technical information is described in the 
Context Indicator Reference Sheets (CIRS) also included in Annex C. PIRS, Standard Indicators and 
CIRS will be uploaded to the Project's MEL Platform to make them easily accessible to all staff. 

If it is necessary to make a change in the parameters or description of any indicator, the suitability of the 
change will be discussed with USAID and recorded in the technical sheets and the Project’s monitoring 
platform. 

PLAN FOR MANAGING DATA 

The Project will implement a rigorous data management system to ensure compliance with data quality 
standards from collection to analysis and reporting. The Monitoring, Evaluation and Learning manager 
will be in charge of supervising and evaluating the treatment of the information collected during the 
Project, and will ensure that technical personnel know and apply these guidelines when managing any 
Project-related information. In addition, the MEL Platform will provide an overall performance 

 

 

 

1 Hageboeck, Molly and Stephanie Monschien. USAID Trade Indicators Handbook. November 2013. 
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management platform that will facilitate collecting, managing, analyzing and reporting indicator data for 
the Project. Key components of the data management system include:  

• Data Collection. The Project will use qualitative and quantitative data to measure the level 
of progress of each of the activities implemented. To this end, the Project will use or 
develop different methods of research and data collection to capture the information 
required to calculate the proposed indicators. Through process mapping activities, the 
Project aims to gather relevant information to determine the baselines of the main outcome 
indicators and identify the sources of information to monitor activity progress. The process 
mapping is based on a combination of quantitative analysis of operation logs and qualitative 
analysis of stakeholders’ perceptions captured and documented through surveys, interviews, 
panels and focus groups. The Project will obtain indicator data from a variety of sources 
including partners, internal records, professionally-conducted surveys, training evaluations, 
public records, and other government databases used to track trade and customs 
information. Upon agreement with the Project’s counterparts, and signing of confidentiality 
agreements, if necessary, the Project will access information from the following customs 
management/tracking systems:  

Border and trade operations: 

o Central American Secretary of Economic Integration (SIECA) and Customs Authorities. 
Radio-frequency identification (RFID) tag tracking system,   

o SIECA. International Customs Transfer for Merchandise (TIM) system,  

o SIECA. Platform of logistics indicators, CARAVANA, 

o SIECA. Regional’s RFID enrollment database, 

o Transport Companies. GPS information, 

o General Directorate of Customs (DGA). Automated System for Customs Data 
(ASYCUDA),  

o Superintendence of Tax Administration (SAT). SAQB´E Workflow Manager, 

o Adjunct Directorate of Customs Revenue (DARA). Automated System of Customs 
Revenues of Honduras (SARAH Web 2.0), and 

o Project’s Time Release Studies.  

Sanitary Processes: 

o Ministry of Agriculture and Livestock of El Salvador (MAG). Agricultural Health 
Information System (SISA), or its possible updated developed by Fomilenio, 

o Ministry of Agriculture, Livestock and Food of Guatemala (MAGA). Databases, and 

o National Agrifood Health and Safety Service (SENASA). Databases and workflow 
systems.  

o New Sanitary Registrations at the Salvadoran National Directorate of Medicines 
(DNM), the Honduran Agency of Sanitary Regulation (ARSA) and Health 
registration systems in Guatemala and Costa Rica. 

Regulations: 

o National Official Gazettes, 

o WTO Trade Facilitation Agreement Database, and 



USAID.GOV                                                                                           MONITORING, EVALUATION AND LEARNING PLAN   |      10 

o Repositories of regulations of each entity.  

Trade Capacity Building: 

o Training evaluations, 

o Focus groups discussions, 

o Site visits, 

o Semi-structured interviews, and 

o Training logs. 

When relevant information is not available or it does not meet the minimum quality 
standards, the Project will design tools to collect valid and representative data. Routine data 
collection instruments, such as training attendance forms and customs administration 
monthly report forms, and meeting note templates will be developed and shared with 
USAID as applicable. The PIRS and CIRS present the data collection method for each 
qualitative and quantitative indicator.  

All population-level indicators, for example training data, will be disaggregated according to 
sex to assist staff in identifying gaps in participation and level of inclusion of women and 
other vulnerable population in Project’s activities and outcomes. Standard Foreign 
Assistance and other trade-related indicators will follow disaggregation as prescribed in their 
PIRS. 

 

• Data Quality. To ensure that activity MEL data 
is of the highest possible quality, and to meet 
USAID data quality standards, the MEL Specialist 
will identify and plan data quality control 
measures for each indicator, following the 
USAID’s ADS 201. 
 
The Project will pursue compliance of these 
requirements ensuring that data are obtained 
from appropriate primary and secondary 
sources, and that capture and analysis tools are 
designed and standardized in accordance with 
statistical criteria that guarantee the 
representativeness of such data. The timeframe 
of the baseline information and progress reports 
will be consistent with the Project’s period of 
execution, in order to capture the actual impact 
of the activities implemented under the Project. 
 
Internal data quality assessments of indicator data will be reported annually and be led by 
the MEL Specialist. The data will be screened before carrying out any calculation or analysis. 
Technical staff is best placed to provide first-order quality control for the various MEL data 
elements for which they will be responsible. Upon collection of data forms and entry into 
spreadsheets, each country team will examine the quantitative data to identify errors. The 
MEL Specialist is responsible for secondary data quality control, i.e. post data entry. The 
Project’s MEL Platform has built-in data quality features that help prevent common data 
entry errors. Should any problem be identified, the technical staff will be responsible for 

USAID’s Data Quality Standards 
 

 
Validity – Data should clearly and 
adequately represent the intended 
result and reflect no bias 
Reliability – Data should reflect 
consistent collection and analysis 
methods over time 
Timeliness – Data should be up to date 
and available to be practical for use by 
management 
Integrity – Mechanisms must be in 
place to reduce the possibility for 
manipulation of data 
Precision – Data should be precise 
enough to present a fair picture of 
performance and enable management 
decision-making 
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verifying data against original sources and other forms of verification that may be required, 
such as cross-verification from alternate data sources. Should any adjustments to indicator 
data be necessary, the COP will seek prior approval from the COR before making any 
modifications. The Project’s team will work with border control agencies and agents to 
identify data limitations and put in place data quality control measures. Additionally, we 
understand that USAID will be conducting data quality assessments periodically. To prepare 
for such reviews, the MEL Specialist will conduct an internal data quality review each year 
following an annual review of the Project’s MEL Plan, using a USAID’s Data Quality 
Assessment Form.  
 

• Data Storage. All data generated by the activity will be housed in the Project's MEL 
Platform. This web-based platform is associated with a standardized and globally integrated 
set of tools designed to support Project management through data storage, quality 
assurance, analysis, and reporting. The definition of baselines, rationality of the targets, data 
collection method, data processing methodology, and any other relevant evidence gathered 
for each reporting period will be objectively documented and stored in the MEL Platform, 
so that all the information is centralized and easily consulted by Project staff or external 
auditors at the time of conducting an evaluation. 

 

• Data Security. To ensure security, Project's MEL Platform uses the best IT infrastructure 
and available practices for software development and hosting, and implements operational 
protocols that mitigate risk. All users will be assigned role-based access control permissions. 
Permissions are assigned to groups of users and any single user can only belong to one 
permission group. DevResults data security protocols are tried and tested and over the 15 
years that they have been hosting web applications containing sensitive U.S. Government 
(USG) data, they have been able to ensure the confidentiality and security of this data.  
The MEL Platform is hosted in virtual cloud servers. In the event that one of the underlying 
hosts experiences hardware failure, servers’ redundant architecture will ensure no loss of 
service. Backups of these servers are stored on geographically redundant storage systems 
for safety and security.  
 

• Data Analysis and Use. MEL data will be analyzed and reported on a quarterly and annual 
basis, depending on the frequency of data collection established for each indicator in the 
approved final MEL Plan, against Project’s targets. Appropriate statistical analysis will be 
conducted as needed to properly interpret the relationships between variables, identify 
trends, and explain the behavior of critical factors and any deviation from the target 
established. Analysis will be led by the MEL Specialist, or other qualified statisticians and will 
be coordinated with the relevant technical staff. Analysis and conclusions will be discussed 
among the technical team to inform strategic decision-making regarding implementation and 
resource allocation. Indicator data and analysis will be included in reports to USAID and 
discussed on a routine basis with the COR and other stakeholders. Prior to including any 
result in official reports, all relevant figures will be verified through meetings with partners, 
validation against available information or checks in-situ, as needed.  

The Project will present indicator data for the reporting period as well as aggregate data by 
fiscal year. Quantitative data will be explained with a narrative description and additional 
qualitative data and success stories collected through interviews, surveys, and focus groups 
with beneficiaries. The MEL Platform will facilitate data analysis through its geographic 
information systems (GIS) functionality as well as other data visualization features such as 
customizable dashboards, graphs and reports.  
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4. EVALUATION PLAN 
The Evaluation Plan seeks to complement the effort of the monitoring activity in order to use data to 
evaluate the results achieved by the Project and its effectiveness in accomplishing its purpose. The 
evaluation plan is indispensable to ensure evidence-based decision-making to define and adjust 
interventions, to strengthen learning, and to achieve efficient use of Project resources. 

As for guidelines set out in ADS Chapter 201, USAID/El Salvador must conduct one evaluation per 
Program, whether it is defined during Program design, or is triggered by a particular event that arises 
during execution of the Program. The Project staff will work collaboratively with USAID and external 
evaluation teams to supplement and enrich Project’s data with any planned evaluative activities. The 
Project staff collaborate with USAID and external evaluators on any planned evaluation design, ongoing 
data collection and monitoring, and implementation of evaluations. The Project will also generate and 
validate with USAID a roadmap to apply any recommendation provided by the auditors.  

To support this effort, at the project-level, the Project will internally assess how key interventions 
answer the questions laid out below, and determine whether its implementation contributes to the 
expected results. Additional questions that USAID considers relevant will be included in the list that is 
presented below. The Project team will conduct assessments at the end of each year to evaluate the 
level of progress of the Project in relation to its contractual targets, to identify the obstacles that may 
undermine the expected impact of an intervention, and to provide recommendations to boost Project’s 
impact. The team will interview the Project’s main counterparts (e.g., public and private sector 
stakeholders and Project beneficiaries) to evaluate how the Project intervention is perceived. In 
addition, the Project will constantly monitor relevant factors to confirm that the assumptions underlying 
the Project’s theory of change remain valid. 

At the activity level, as a best practice, the Project will conduct cost-benefit, technical, and feasibility 
assessments of activities involving the implementation of new processes, small-scale infrastructure 
modifications, and new technological tools to evaluate relevancy to achievement of Project’s purpose. 
The team, within the lifetime of the Project, will conduct after-action reviews to confirm sustainability, 
and document the status and impact of these activities.  

The following list includes the key questions that will be analyzed by the Project during internal 
evaluations: 

• Are the specific activities and outputs of the Project consistent with its purpose and 
intermediate results? 

• How have external factors influenced outcomes and the sustainability of the results? 
• What are the main factors influencing the results achieved? 
• What are the critical factors that prevent the Project from achieving expected results? 
• Were the results achieved on time? If not, why? 
• To what extent have trained border personnel influenced the reduction of time at border 

control posts and improve regional integration? 
• To what extent have custom procedures and regulations been implemented due to 

coordinated efforts between private sector and custom agencies? 
• How do interventions support gender equality and female empowerment? 
• Did the stakeholders perceive an improvement in border operations because of the 

Project’s intervention? 
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• To what extent have Customs Unions procedures been implemented and 
strengthened Border Integration? 

• Are the IT tools and equipment implemented by the Project supporting process 
simplification? Have the counterparts taken any measure to ensure sustainability? 

• Have the improvements implemented by the Project resulted in an increase of 
products registered with Central American Sanitary Authorities? 

• Have interventions conducted by the Project increased the exchange of information 
between border authorities? 

• Has the Project intervention been adequate to support implementation of WTO-TFA 
provisions in each country? 

• How have reforms introduced by the activity positively or negatively affected the overall 
experience associated with cross-border trade? 

• Is trade facilitation a priority for border authorities in NT countries? 
 

5. LEARNING PLAN  
The third pillar of the Project’s MEL Plan is the learning plan, which is based on the results of the 
monitoring and evaluation activities, and aims to identify, document and implement best practices, 
lessons learned, and strategies to improve decision-making, Project management and Project's response 
to changing situations. Throughout Project implementation, a collaborative, learning and adaptive 
approach will be applied to ensure the most effective use of resources. The learning plan will use 
participatory methods to provide rich, contextual information to help better understand and inform 
decision-makers on the intended and unintended outcomes of activity-assisted reforms.  

The Project’s learning process started with the adoption of learned lessons from USAID’s Central 
America Regional Trade Facilitation Expansion Activity, the Regional Trade and Market Alliances Project, 
and other USAID projects implemented in the region. The wide experience and knowledge of the 
political, economic and social factors in the Central America region, gathered during the implementation 
of the mentioned projects, served as a base to establish internal policies and define best practices to 
strengthen the Project’s management, the Project’s adaptive response to a changing environment, and its 
relationship with key stakeholders.  

In order to identify if the Project’s interventions are being effective, what activities have major impacts in 
achieving the Sub-IRs, the general purpose of the project, and the actual inclusion of cross-cutting areas 
during implementation of the Work Plan activities, the Project has defined the learning agenda presented 
in Table 1. This agenda presents a set of questions to identify effectiveness of the interventions, the 
validity of the assumptions underlying the Theory of Change, and the project's capacity to respond to 
challenges identified during implementation. This agenda is dynamic as additional questions can arise 
during the implementation of the Project, as part of a continuous learning and evaluation process. Upon 
agreement with the counterparts, the learning agenda will incorporate the inputs of the internal 
evaluation conducted by stakeholders to confirm effectiveness and impact of the Project to build and 
increase institutional capacity.  

Table 1. Project’s Learning Agenda 

Key Questions Logical model/Theory of Change: 

• Which methods are effective to secure political will of stakeholders? 
• What are recommended approaches to work closely with key actors? 
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• How does the Project maintain effective communication with 
stakeholders and among cooperating partners in order to ensure a 
coordinated intervention that makes the Project’s results in the region 
more efficient? 

• How does the team mitigate impacts on Project implementation due 
to external factors, such as political changes?  

• How can the Project support counterparts’ decision-making processes 
to build a regional roadmap that prioritizes trade facilitation and 
regional integration? 

• What types of approaches are most effective in improving the capacity 
of border authorities to effectively adopt Project’s recommendations? 

Implementation: 

• Are trainings and materials produced by the Project effectively 
contributing to increase institutional capacity of border authorities? 
Are they helping to streamline border operations? 

• Are the IT systems designed by the Project being used by 
counterparts? Have these systems contributed to make trade/customs 
processes more efficient?  

• What additional resources (human, physical, etc.) do customs 
administrations need to effectively put in place Project-recommended 
reforms? 

• How are gender equality issues addressed within institutions? How 
can gender equality be improved? 

• Has the Project integrated women into Project interventions and 
outcomes in an effective manner? Have female traders benefitted from 
activity-assisted reforms? If so, how? If not, why and how can this be 
improved? 

• Are there gaps in the technical assistance provided or Project 
resources that have resulted in the Project not achieving the expected 
results? 

• What have been the intended and unintended effects of reforms to 
processes that resulted from a Project intervention? 

Sustainability 

• What is the best approach to ensure that stakeholders are involved in 
all phases of the Project to ensure sustainability of the enhanced 
improvements? 

• What is the best approach to properly transfer knowledge to key 
actors to ensure that the sustainability of results achieved is secured 
after action? 

• To what extent are the benefits of the Project likely to continue after 
donor funding ceases? 

• To what extent can institutional or behavioral changes in central 
governments (including customs and other border control agencies) 
ensure long-term sustainability of trade facilitation interventions? 
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Plan to address 
the question 

• Interviews with stakeholders, 
• Team brainstorms sessions, and meetings.  
• Outreach meetings to present the Project’s Work Plan/annual reports 

and receive feedback from key stakeholders, 
• Revision of internal evaluations and data audits conducted and shared 

by key regional partners/stakeholders, such as SIECA,  
• Evaluation project roadmaps and targets set by the Project and its 

counterparts,  
• Progress and assessment meetings, and 
• Annual perception surveys of Project recipients. 

 

Plan to share 
lessons learned 
(for project 
team, key 
partners, and 
stakeholders).  

 

• Project technical or performance reports 
• Success stories 
• Evaluation and learning briefs 
• Adjusted procedures and guidelines and updating of Project’s 

practices. 

 

The Project’s Chief of Party (COP) will promote a learning culture and ensure that policies and 
practices are in place to support and stimulate innovation and adaptive management. Regular meetings 
will be held on a monthly or quarterly basis to systematically review MEL data and reflect on any 
modifications to implementation that may be required. This includes adjustments to Project management 
approaches and organizational structure as well as technical strategies.  

The MEL Specialist will support the team in conducting an annual review of the Project’s progress to 
date, its successes and its challenges. This will provide a crucial point for activity staff to pause, reflect, 
and adjust as needed. Recommendations from learning activities will inform these discussions and 
reflection. Necessary adjustments to implementation will be integrated into yearly Work Planning and 
approved by USAID. Finally, during the final year and prior to close-out, the team will generate a 
“lessons learned” section in the final report and share it with USAID and the broader development 
community.  

 

 

6. GENDER APPROACH 
The project will incorporate a comprehensive approach to effectively address gender and social 
inclusion aspects of trade in the region. This approach will aim to ensure that a gender component is 
incorporated into the design and implementation of each of the project activities in order to promote 
gender equality and women empowerment. The purpose of the Project’s gender approach is to 
promote the participation of women in decision-making processes, to raise awareness of the role of 
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women in the economy and the need to close gender gaps, and to ensure that project interventions 
have a positive impact on the social and economic dynamics for women directly or indirectly involved in 
border trade processes. 

Local and HQ experts on Gender and Social Inclusion will train to Project’s staff in gender issues in 
order to create awareness in Project’s key gender dynamics and implementation environment. This 
training can be extended to key stakeholders to leverage initiatives on gender equality. In addition, the 
Project will conduct a Gender Analysis to identify gaps, constraints and limitations faced by women in 
regional trade, as well as opportunities to implement actions that contribute to reach a gender parity in 
the region, and define targets and tools to measure the efficiency of the Project’s intervention. The 
Project will consider gender aspects when proposing optimized process; selecting participants to the 
academy for border integration and other training activities; working with counterparts in 
implementation of new processes, equipment or IT systems; and, in knowledge transfer-related 
activities.  

One specific gender-sensitive indicator have been included in this MEL Plan and all population-level 
indicators will be disaggregated by sex; additional methods/indicators to measure impact on gender 
equality issues will be proposed according to the results of the Gender Analysis to be conducted by the 
project. 

7. ROLES AND RESPONSIBILITIES 
The COP will have overall responsibility for ensuring effective implementation of the Project’s MEL Plan 
and for reporting high quality data to USAID as agreed upon in the final MEL plan. The COP will review 
and provide internal clearance on all quarterly and annual reports prior to submission to USAID. Nathan 
headquarters will provide technical assistance and necessary training to the MEL Specialist on Nathan’s 
approach to MEL and assist in setting-up the initial MEL platform. 

The MEL Specialist will report directly to the COP and will be primarily responsible for the 
establishment, implementation and maintenance of the Project’s MEL system. This includes responsibility 
and oversight for data quality and reporting, including making sure that other staff and partners have the 
necessary capacity and knowledge to collect and report data accurately. 

The MEL Specialist will be responsible for preparing all MEL data for the Project’s reports and internal 
team performance reviews to discuss with the COP and technical leads where the Project is exceeding 
or not exceeding targets. The MEL Specialist will work with Nathan HQ and technical staff during 
Project start-up to define Project indicators, determine baselines and targets, and establish data 
collection and reporting procedures and templates. The MEL Specialist will be responsible for setting-up 
the MEL platform, entering the required information (results framework, indicators, indicator-related 
data such as baselines, targets and disaggregates) and creating customized dashboards and reports. In 
addition to establishment of the MEL Platform, the MEL Specialist will also establish and maintain any 
additional data storage systems (hard copy files for documentation and data verification).   

Supported by Nathan HQ, the MEL Specialist will train staff on the MEL system, the data collection 
methodology and data quality control measures as detailed in the PIRS, and their roles. The MEL 
Specialist will also lead the development of a comprehensive data analysis plan. S/he will work with 
technical staff to articulate and adapt the data analysis to Project management needs and the 
reporting/analytical requirements of USAID as communicated by the USAID COR.  

The Project’s Country Managers and customs experts will be responsible for understanding the MEL 
Plan and the MEL system and for contributing all inputs as necessary and relevant to their specific tasks 
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and interventions. This will include providing data, supervising data collection, taking appropriate 
measures to ensure data quality (as described in the Project’s PIRS), participating in the analysis of the 
information and reporting data to USAID or other stakeholders, and thoroughly applying the results of 
MEL data analysis to the management and implementation of their respective interventions. This also 
includes helping to draft, provide technical input, and oversee internal studies or assessments in areas 
related to the components/results the Country Managers are responsible for achieving and to present 
findings to promote knowledge management and learning. The Managers and technical staff will have 
consultation permits to access to performance reports available in the MEL Platform to improve 
decision making, implementation strategies and project management.  

Performance Management Tasks and Schedule.  Upon approval of the final MEL plan, the MEL 
Specialist will elaborate an annual plan for MEL implementation. Tasks will include baseline data 
collection, any necessary revisions to targets, development of data collection tools and training needed 
for staff or partners on data collection methodology and data quality. Routine implementation tasks will 
include data gathering, data cleaning and data entry, data analysis and reporting. Once a year, during 
annual Work Planning, the MEL Specialist will also facilitate a review of the MEL Plan to ensure that all 
indicators are still relevant and that targets are still accurate. The MEL Specialist will be responsible for 
making any necessary revisions to the MEL Plan, indicators, PIRS, etc. as necessary throughout the life of 
the activity. Regarding learning activities such as internal assessments or evaluations, the MEL Specialist 
will provide technical assistance to technical staff in developing Scopes of Work (SOW), reviewing 
methodology, selecting international or local consultants or research firms, and supervising short-term 
technical assistance or M&E contracts during implementation as is determined to be relevant and 
necessary by the COP. The MEL Specialist will also work with technical and communications staff to 
organize learning events such as quarterly data reviews. 

8. ESTIMATED RESOURCES 
The Project has included in the budget the necessary resources to implement the MEL Plan. Staff 
resources include a full-time MEL Specialist, a short-term technical assistance for Nathan HQ support to 
MEL activities, a Gender Expert and other MEL-related technical assistance that may be needed. 
Additionally, the Project has budgeted for costs associated with use of and support for MEL platform 
and for local consultants or local research firms to conduct baseline and other data collection and 
analysis. Figure 2 shows the schedule of the Project’s MEL activities during the life of the Project.  

Figure 2. Performance Management Task Schedule 

Performance Management Task  
FY19 FY20 FY21 FY22 FY23 

Staff Responsible 
1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 

Develop detailed learning agenda/plan                     COP/technical staff/MEL 
Specialist/Nathan HQ 

Finalize MEL Plan                     MEL Specialist/COP 

Collect Baseline Data                    MEL Specialist w/technical staff 

Finalize Targets                    COP, MEL Specialist & technical 
staff 

Design Data Collection Tools                     MEL Specialist w/technical staff 

Set-up and Customize MEL platform                     MEL Specialist 

Train relevant staff on use of MEL and data 
collection/data quality                     MEL Specialist (lead)  

Develop Comprehensive Analysis Plan                     MEL Specialist w/technical staff 

Review PIRS and data collection methodology                    Relevant technical staff 
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Performance Management Task  
FY19 FY20 FY21 FY22 FY23 

Staff Responsible 
1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 

Conduct Data Quality Checks/Audits                    MEL Specialist w/technical staff 

Review MEL Plan/Revise as needed                    Chief of Party, MEL Specialist & 
technical staff 

Learning activities                    Project staff 

Prepare for possible mid-term and final 
performance evaluations.                      Chief of Party, MEL Specialist & 

technical staff 



 

 

 

 

 

 
 

 

 

 

ANNEX A. PROJECT’S RESULTS FRAMEWORK 
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EXPECTED RESULTS:  
 
Component 1 
 

1.1 NT countries' border control agencies enable to comply with the Customs Union Protocol. 
1.2 An Integrated Border Management Certification and Continuous Learning program for customs and trade 

related officers from all borders agencies that promotes professionalism and a collaborative culture among 
border control agencies. 

1.3 At least 600 border control officers from the Central American countries trained in the Integrated Border 
Management Certification and continuous learning program. At least 400 border control officers certified. 

1.4 Development of at least three integrated procedures manuals for border management to ensure 
transparency and more efficient controls, integrating customs with at least three border control agencies, in 
the Northern Triangle countries.  

1.5 Adoption of integrated border management procedures manuals in at least three ports of entry in the NT 
countries  

1.6 Reduce by at least 20%, the time of inspections, though the elimination of unnecessary or redundant 
procedures in the NT countries. 

1.7 At least six border control agencies sharing, timely, electronic documentation through the connectivity of the 
IT systems. 

1.8 Reduce average border crossing time by at least 30% in at least three ports of entry in the NT countries.  
1.9 Reduce the number of physical documents required at ports of entry in the NT countries by at least 40%. 

1.10 Average import clearance times reduce by at least 25% in three main land borders in the NT countries. 
1.11 Reduce the current average cost to cross borders in Central America by at least 15%. 
1.12 Increase the number of companies complying with documentation requirements before arriving at the border 

at least by at 30%. 
1.13 Reduce the time required to obtain sanitary registration for non-Central American products by at least 50%. 
1.14 Equip at least two ports of entry in the NT countries with RFIDs, in addition to the borders already equipped 

with this technology. 
1.15 At least 30% increase in the number of new products registered to enter Central American countries from 

non-Central American countries markets as result of improved procedural and organizational efficiency in 
the NT countries.  

  
Component 2 

2.1 At least fifteen WTO trade facilitation agreement provisions supported by USG assistance. 
2.2 A consultative mechanism designed and established to present and socialize proposed trade facilitation 

solutions from the private sector and/or the government to the NTFC in the three NT countries. 
2.3 At least ten trade facilitation solutions submitted through the above mechanism in the three NT countries.  
2.4 At least eighteen trade facilitation proposals undergoing the consultative process.  
2.5 At least eight trade facilitation solutions proposed by the NTFC, implemented in each of the three NT 

countries.  
2.6 At least five border control agencies implementing an integrated risk analysis process using international 

standards and sequencing. 
2.7 At least two border control agencies will demonstrate improvements based on operational improvements 

that will be measured. 
2.8 At least 25 percent reduction of physical inspections of imports entering the NT countries as a result of the 

established risk management system. 
2.9 The AEO developed in Honduras. 

2.10 At least 40 new trade operators and/or companies in the process of being certified as AEOs in the Northern 
Triangle. 

2.11 At least 20 new trusted economic operators participating in the AEO program in the region. 
2.12 At least two Mutual Recognition Agreements of AEO programs signed between Central American countries.  

 
 



 
TABLE 2. RESULTS FRAMEWORK 

RESULT ACTIVITIES 
EXPECTED  

OUTCOMES & INDICATORS 
OUTPUTS & INDICATORS ASSUMPTIONS 

IMPROVED REGIONAL TRADE EFFICIENCY IN CENTRAL AMERICA AT PRIMARY POINTS OF ENTRY AND KEY ECONOMIC CORRIDORS, WITH EMPHASIS ON THE NORTHERN TRIANGLE (NT) 
COUNTRIES. CURRENT AVERAGE TIME TO CROSS BORDERS IN CENTRAL AMERICA REDUCED. 

Project’s 
Purpose 

Optimize Border 
Processes  

• 1.10. Average import clearance times 
reduced in main selected borders in the 
NT countries.  IND#EG.2.1-2, 
IND#1.1, IND#1.3. 

• 1.11. Current average cost to cross 
borders in Central America reduced.   
IND#1.2. 

• 1.8. Average total border crossing time 
in NT countries reduced.   
IND#EG.2.1-2, IND#1.1, IND#1.3. 

• 1.9. Number of physical documents 
required at ports of entry in the NT 
countries reduced.  IND#1.4.   

• Land Border Time Release Studies (TRS) 
updated.   

• Maritime border TRS completed.  

• Public and private sector representatives 
trained on process re-engineering and 
process simplification.  IND#EG.2-1, 
IND#EG.2.2-1.  

• Public and private sector representatives 
trained in trade facilitation practices.  
IND#EG.2-, IND#EG.2.2-1. 

• Simplified processes drafted, for review 
by the authorities, and implemented to 
reduce border process times.  
IND#2.3. 

Political stability allows 
implementation of Project Work 
Plan’s activities.  

Institutional support for 
procedural reforms 

Border Authorities and SIECA 
committed to participate in 
optimization process activities. 

Border Authorities willing to share 
databases. 

Data and information suitable to 
conduct descriptive statistical 
analysis.  

Port Operators and Authorities 
willing to provide access and 
support to the Project 

 

COMPONENT 1: CENTRAL AMERICA ECONOMIC INTEGRATION ENHANCED WITH EMPHASIS ON THE NORTHERN TRIANGLEE 

SUBIR 1.1. 

SUBIR 1.2. 

SUBIR 1.3. 

Support 
Customs Union 
Integration 

• 1.1. NT countries’ border control 
agencies enabled to comply with the 
Customs Union Protocol.   IND#2.1. 

• 1.12. Compliance of documentation 
requirements prior to arrive at the 
border improved.   IND#EG.2.1-1. 

• 2.1. Regulations revised to ensure 
incorporation of paperless trade, e-
signatures, e-payments, and other trade 
facilitation measures in relevant customs 
regulations.  IND#EG.2.1-1 

• 1.4. Customs Union Procedures Guide 
/Reference materials elaborated for 
government authorities and private 
sector operators.   IND#2.3., 
IND#2.1.  

• Assessment reports of verification and 
post clearance control processes for 
declared cargo under Fyduca conducted.  
IND#2.3., IND#2.1.   

• 1.4. Guidelines elaborated for 
standardized and simplified post 
clearance controls.  IND#2.3., 
IND#2.1. 

Willingness of NT Country 
Governments to implement 
integrated processes. 

 

Beneficiary entities involved in all 
phases of implementation to 
ensure sustainability. 
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• Tariff exclusions list approved by NT 
country representatives.   

• 1.5. Integrated border management 
procedures manuals adopted in at least 
three ports of entry in the NT countries.  
IND#EG2.1-1. 

 

• Public officers and private sector 
representatives trained to support 
implementation of the Customs Union 
procedures.  IND#EG.2-1., 
IND#EG.2.2-1. 

• Public officers and private sector 
representatives trained in use of Fyduca 
and other customs codes or regulations.  
EG.2-1., IND#EG.2.2-1. 

• Events conducted to support 
implementation of Customs Union. 

• Integrated procedures manuals 
developed for border management to 
ensure transparency and more efficient 
controls.  IND#2.3., IND#2.1.   

SUBIR 1.1. 

SUBIR 1.2. 

SUBIR 1.3. 

Develop an 
Integrated 
Border 
Management 
Certification 

• 1.2. Integrated Border Management 
Certification and continuous learning 
program for customs and trade related 
officers from all border agencies 
implemented.   

• 1.3. Border controls officers from the 
Central American countries trained in 
the Integrated Border Management 
Certification and continuous learning 
program.   IND#EG.2-1. 

• 1.3. Border controls officers certified, 
IND#EG.2-1. 

• Training modules developed to support 
implementation of the Central American 
Academy for Border Authorities, and 
adopted by Border Authorities.  

Secured participation of CBP, 
Mexican and Chilean Customs. 

Commitment of the authorities 
that the officers and managers to 
participate can attend throughout 
the training. 

Commitment of authorities to 
adopt best practices learned 
during the training.  

The Beneficiary Authorities shall 
take the necessary measures to 
ensure the sustainability of the 
Project after the Project’s 
intervention.  

Beneficiary entities involved in all 
phases of implementation to 
ensure sustainability. 

 

SUBIR 1.2. 

SUBIR 1.3. 

SUBIR 1.4. 

Improve Border 
Control Systems 
and Facilities  

• 1.7. Electronic documentation shared by 
border control authorities through the 
connectivity of IT systems IND#1.6., 
STIR 11.  

 

• Process mapping and a roadmap for 
implementation validated by technical 
authorities.  

Border Authorities have the 
necessary IT infrastructure to 
support implementation of new IT 
systems. 
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2 The expected result covers both Central American and Non-Central American products, per instruction of the COR. 

• IT dataflow systems or modules 
implemented to improve data 
management.  STIR 11. 

Beneficiary entities involved in all 
phases of implementation to 
ensure sustainability. 

Willingness of all stakeholders to 
work in cooperative way. 

Authorities willing to provide 
required information. 

Authorities allow IT systems to be 
fully implemented. 

 

SUBIR 1.2. 

SUBIR 1.3. 

SUBIR 1.4. 

Improve Sanitary 
Registration 
Processes and 
Interconnectivity 
of Systems 

• 1.15 Number of new products registered 
in Central American countries 
increased2.  IND#1.7.   

• 1.13. Time required to obtain sanitary 
registration reduced.  IND#1.8. 

• Targeted goods’ HS tariffs and data 
requirements harmonized among NT 
countries for transit cargo and imports. 

• Process mapping and a roadmap for 
implementation validated by technical 
authorities.  

• Public and private sector representatives 
trained on process re-engineering and 
process simplification. IND#EG.2.2-1, 
IND#EG.2-1. 

• Public and private sector representatives 
trained in sanitary registration and 
certification best practices.   
IND#EG.2.2-1, IND#EG.2-1. 
 

• Assessment reports and technical guides 
elaborated to support implementation 
and usage of the developed systems.   

• IT dataflow systems implemented to 
improve data management in sanitary 
registration processes. STIR 11. 

Sanitary authorities have the 
necessary IT infrastructure to 
support implementation of new IT 
systems. 

Beneficiary entities involved in all 
phases of implementation to 
ensure sustainability. 

Willingness of all stakeholders to 
work in cooperative way. 

Authorities willing to provide 
required information. 

Authorities allow IT systems to be 
fully implemented. 

The unions will not exert 
resistance to prevent the 
registration of new products from 
non-Central American markets. 
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SUBIR 1.2. 

SUBIR 1.3. 

  

Develop IT 
Systems and 
Facilities. 

• Continuity of border operations 
improved. 

• Trade data security improved. 

• Contingency plans developed. 

• Number of public officers trained on 
implementation of IT Contingency Plans 
proposed.   IND#EG.2-1. 

• Equipment to support continuity and 
sustainability of border processes 
procured and installed.  STIR 11. 

Border control authorities willing 
to share required information, 
including confidential current 
contingency procedures.  

No environmental damages 
resulting from the installation of 
equipment.  

The installation of equipment is 
supported by a technical 
justification demonstrating its 
indispensability to support border 
operations. 

Beneficiary entities involved in all 
phases of implementation to 
ensure sustainability. 

 

SUBIR 1.2. 

SUBIR 1.3. 

 

Improve 
Technology and 
Physical 
Infrastructure at 
Border Points 
and Truck 
Servicing 
Centers 

• 1.14 RFID implemented and operational 
in selected ports of entry in the NT 
countries. IND#1.9. 

• 1.1. Coordination among national and 
binational border control agencies 
strengthened. IND#2.1. 

• 1.7. Trade information sharing among 
trade and border control agencies 
enhanced. IND#1.6. 

• Number of CATFCS’ measures 
implemented. IND#1.9 

• RFID arcs installed during by the 
Regional Trade and Market Alliances 
Project and Regional Trade Facilitation 
Expansion Activity transmitting 
information to SIECA. IND#1.9. 

• New RFID arcs installed at prioritized 
borders transmitting information to 
SIECA. IND#1.9. 

• Transparency increased in border 
operations by sharing trade logistics 
information among stakeholders in CA 
through CARAVANA's monitoring 
logistics indicators pilot. IND#1.9. 

• Public officers and private sector 
representatives participating in technical 
discussions and trainings. IND#EG.2.2-
1, IND#EG.2-1.  

• RFID technology usage by trade users 
increased in the region IND#1.9.  

• Reference materials developed on 
procedures based on RFID.  
IND#EG.2-1. 

Border Authorities have the 
necessary IT infrastructure to 
support implementation of new IT 
systems. 

 

Beneficiary entities involved in all 
phases of implementation to 
ensure sustainability. 

 

Authorities allow IT systems to be 
fully implemented. 
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• Technical reports elaborated to assess 
status and/or provide recommendations 
on Public-Private Partnerships or other 
options for the development of large-
scale infrastructure projects.  

• IT tools designed and implemented to 
support reduction of border process 
time. STIR 11. 

COMPONENT 2: COMPREHENSIVE IMPLEMENTATION OF THE WTO TRADE FACILITATION AGREEMENT SUPPORTED 

SUBIR 2.1. 

Strengthen 
National Trade 
Facilitation 
Committees 

• 2.1. WTO trade facilitation agreement 
provisions supported by USG assistance. 
IND#EG.2.1-1. 

• 2.2. Consultative mechanisms designed 
and established to present and socialize 
proposed trade facilitation solutions from 
the private sector and/or the government 
to the NTFC in the three NT countries. 
IND#2.1. 

• Improved public–private sector dialogue 
and coordination. 

 

• 2.3. Trade facilitation solutions 
submitted through the consultative 
mechanism in the three NT countries.   
IND#2.1. 

• 2.4. Trade facilitation proposals 
undergoing the consultative process.   
IND#2.1. 

• 2.5. Trade facilitation solutions 
proposed by the NTFC, implemented in 
each of the three NT countries.   
IND#2.1. 

• Technical reports to assess status and 
provide recommendations and guidance 
to develop and/or strengthen the NTFC. 

• Workshops conducted to develop 
and/or strengthen the NTFC.   

Interest of private and public 
sector in complying NTFC agenda. 

Institutional support for regulatory 
and procedural reforms. 

 

SUBIR 2.2. Improve Risk 
Management  

• 2.6. Border control agencies 
implementing integrated risk analysis 
process. IND#2.2, STIR 11. and 
EG.2.1-1. 

• 2.7. Border control agencies 
demonstrating improvements based on 
operational improvements as a result of 
adopting international standards and 
sequencing. IND#2.3. 

• 2.8. Physical inspections of imports 
entering the NT countries reduced as a 
result of the established risk management 
system. IND#2.4. 

• Border Authorities trained on Risk 
Management. IND#EG.2-1. 

• Officers trained on Risk Management. 
IND#EG.2-1. 

• Procedures simplified or designed to 
improve risk management. IND#2.3. 

• Technical reports elaborated to assess 
status and/or provide recommendations 
to improve the cross-border risk 
management system. IND#2.3. 

Border control agencies willing to 
participate in all stages of the 
DEIS.  

Border control agencies allow 
DEIS to be fully implemented. 

Border control agencies willing to 
adopt improved procedures and 
share information. 

Customs authorities focused on 
trade facilitation rather than 
increasing control mechanisms. 
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• 1.6. Average time of inspections reduced 
through the elimination of unnecessary 
or redundant procedures in the NT 
countries. IND#EG.2.1-2. 

 

 

• Trainings conducted on risk 
management best practices. 
IND#EG.2-1.  

• List of priority areas to 
improve/strengthen International 
Monetary Fund (IMF)'s Integrated 
Regional Risk Management System 
(IRRMS).   

• Mechanisms/best practices developed 
and implemented to improve tracking of 
cargo. IND#2.3. 

• Monitoring and control of Regional 
Transit Operations strengthened. 

• Coordination between Customs and 
Internal taxes improved. 

• Dialogue with the private sector 
established to improve risk management 
analysis. 

Timely feedback from 
Stakeholders to finalize revisions 
of regulations and policies.  

SUBIR 2.3. 
Implement and 
Improve AEO 
Programs 

• 2.9. The AEO program developed in 
Honduras.  IND#2.5.   

• 2.11. New trusted economic operators 
participating in the AEO program in the 
region.  IND#2.5. 

• 2.12. Mutual Recognition Agreements of 
AEO programs signed between Central 
American countries. IND#2.6. 

• Risk profiling and AEO program for 
trucks drivers developed. 

• 2.10. New trade operators and/or 
companies in the process of being 
certified as AEOs in the Northern 
Triangle. IND#2.5. 

 

• Workshops conducted to develop 
and/or strengthen the AEO program.   
IND#EG.2-1. 

• Public and Private organizations trained 
on AEO program. IND#EG.2-1, 
IND#EG.2-1.-1. 

• Technical reports elaborated to assess 
status and/or provide recommendations 
to develop and/or strengthen the AEO 
program.   

Active engagement of relevant 
public and private actors. 

Commitment of Regional Customs 
and Trade/Economy Ministers. 



 
 

 

 

 

 

 

 

 

 

 

ANNEX B. INDICATORS SUMMARY 
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TABLE 3. CONTEXT INDICATORS 

INDICATOR DISAGGREGATION DATA SOURCE DATA COLLECTION 
FREQUENCY BASELINE  

IND#CTXT1. Burden of 
customs Procedure. 
Rate from “extremely inefficient” 
(1) to “extremely efficient” (7). 
 

Country World Economic Forum 
https://data.worldbank.org/ 
indicator/IQ.WEF.CUST.XQ 

Annual Year 2017 
El Salvador: 2.8 
Guatemala: 3.2 
Honduras:  3.3 

IND#CTXT2. Efficiency of 
customs and border clearance. 
Rated from “very low” (1) to “very 
high” (5). 
 

Country World Bank 
Logistics Performance Index 
https://lpi.worldbank.org 

Biennial Year 2018 
El Salvador: 2.30 
Guatemala: 2.16 
Honduras:  2.24 

IND#CTXT3. Trading across 
borders Time (hours)/Cost 
(US$) to export  
Documentary Compliance 

Country World Bank 
Doing Business 
http://www.doingbusiness.org 
 

Annual Year 2018 
El Salvador: 9hr/US$50 
Guatemala: 48hr/ US$105 
Honduras:  48hr/ US$80 

IND#CTXT4. Trading across 
borders Time (hours)/Cost 
(US$) to export  
Border Compliance 

Country World Bank 
Doing Business 
http://www.doingbusiness.org 

 

Annual Year 2018 
El Salvador: 30hr/US$128 
Guatemala: 36hr/ US$310 
Honduras:  88hr/ US$601 

IND#CTXT5. Trading across 
borders Time (hours)/Cost 
(US$) to import  
Documentary Compliance 

Country World Bank 
Doing Business 
http://www.doingbusiness.org 
 

Annual Year 2018 
El Salvador: 13hr/US$67 
Guatemala: 32hr/ US$140 
Honduras:  72hr/ US$70 

IND#CTXT6. Trading across 
borders Time (hours)/Cost 
(US$) to import  
Border Compliance 

Country World Bank 
Doing Business 
http://www.doingbusiness.org 
 

Annual Year 2018 
El Salvador: 36hr/US$128 
Guatemala: 72hr/US$405 
Honduras:  93hr/ US$483 

IND#CTXT7. Average Trade 
Facilitation Performance 
Rated from “very low” (0) to “very 
high” (2). 
 

Country Organization for Economic 
Cooperation and Development 
(OECD) 
http://www.oecd.org/trade/ 
facilitation/indicators.htm 

Annual Year 2017 
El Salvador: 1.28 
Guatemala: 1.12 
Honduras:  0.77 

  

https://lpi.worldbank.org/
http://www.doingbusiness.org/
http://www.doingbusiness.org/
http://www.doingbusiness.org/
http://www.doingbusiness.org/
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TABLE 4. PERFORMANCE INDICATORS   

PURPOSE: IMPROVED REGIONAL TRADE EFFICIENCY IN CENTRAL AMERICA AT PRIMARY POINTS OF ENTRY AND KEY ECONOMIC CORRIDORS, WITH EMPHASIS 
ON THE NORTHERN TRIANGLE (NT) COUNTRIES. 

 

Expected 
result3 

Indicator Type Data Source Frequency Unit of 
measure 

PPR Baseline data Direction 
of change4 

Annual Targets LOP 
Target 

Year Value FY19 FY20 FY21 FY22 FY23 

1.2 
1.3 
 
 
 

IND#EG.2-1. Person hours 
of USG-supported training 
completed in trade and 
investment.  

Standard Foreign 
Assistance 
Indicators 
 
Output 

Counterpart
s & Project’s 
logs 

Quarterly Hours x 
person 

Yes FY18 0 (+) 11,000 10,000 10,000 7,000 5,000 43,000 

1.1 
1.4 
1.5 
2.1 
 
 

IND#EG.2.1-1 Number of 
WTO Trade Facilitation 
Agreement provisions 
supported by USG assistance. 

Standard Foreign 
Assistance 
Indicators 
 
Output  

Official 
Gazettes  
Counterpart
s’ technical 
reports 
Project’s 
logs 
WTO-TFA 
database 

Quarterly Number Yes FY18 0 (+) 4 3 2 8 0 17 

 
1.8 
 

IND#EG.2.1-2 Average time 
(in hours) to trade goods along 
trade corridor receiving USG 
assistance. 

Standard Foreign 
Assistance 
Indicators 
 
Outcome  

Counterpart
s & Project’s 
logs 
Time release 
studies 

Quarterly Hours Yes FY19 8.6 (-) 0% 0% 10% 10% 10% 30% 

Cross-
Cutting 
 
 

IND#EG.2.2-1 Number of 
firms receiving USG-funded 
technical assistance to export.  

Standard Foreign 
Assistance 
Indicators 
 
Output 

Project’s 
logs 
 

Quarterly Number Yes FY18 0 (+) 150 50 25 0 0 225 

 

 

 

3  
4 Direction of change (-) refers to reductions; (+) refers to increases 
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TABLE 4. PERFORMANCE INDICATORS   

PURPOSE: IMPROVED REGIONAL TRADE EFFICIENCY IN CENTRAL AMERICA AT PRIMARY POINTS OF ENTRY AND KEY ECONOMIC CORRIDORS, WITH EMPHASIS 
ON THE NORTHERN TRIANGLE (NT) COUNTRIES. 

 

Expected 
result3 

Indicator Type Data Source Frequency Unit of 
measure 

PPR Baseline data Direction 
of change4 

Annual Targets LOP 
Target 

Year Value FY19 FY20 FY21 FY22 FY23 

Cross-
Cutting 

IND #GNRD-8. Number of 
persons trained with USG 
assistance to advance 
outcomes consistent with 
gender equality or female 
empowerment through their 
roles in public or private 
sector institutions or 
organizations. 

Gender indicator 
 
 
Output 

Project’s 
logs 

Quarterly Number No FY18 0 (+) TBD TBD TBD TBD TBD TBD 

Cross-
Cutting 

STIR 10. Number of 
innovations supported through 
USG assistance.  

Science, 
Technology, 
Innovation and 
Research 
 
Output 

Project and 
Counterpart
s’ logs 

Annual Number Yes FY18 0 (+) 2 1 3 1 0 7 

Cross-
Cutting 

STIR 11. Number of 
innovations supported through 
USG assistance with 
demonstrated uptake by the 
public and/or private sector. 

Science, 
Technology, 
Innovation and 
Research 
 
Output 

Project and 
Counterpart
s’ logs 

Annual Number Yes FY18 0 (+) 0 0 2 0 0 2 

1.10 IND#1.1 Average import 
clearance time (in hours) in 
selected ports of entry in the 
three countries. 

Performance/Cus
tomized 
Outcome 

Counterpart
s & Project’s 
logs 
Time release 
studies 

Quarterly Hours No FY19 TBD (-) 0% 4% 7% 7% 7% 25% 

1.11 IND#1.2. Percentage of 
average cost to cross borders 
in selected ports of entry in 
the three countries. 

Performance/Cus
tomized  
Outcome 
 
 
Contractual 
indicator 

Counterpart 
Databases 
TRS 

Quarterly Percentage 
[USD/ 
(Tons*Km)] 

No FY19 TBD   (-) 0% 0% 5% 5% 5% 15% 



31     |     MONITORING, EVALUATION AND LEARNING PLAN   USAID.GOV 

TABLE 4. PERFORMANCE INDICATORS   

PURPOSE: IMPROVED REGIONAL TRADE EFFICIENCY IN CENTRAL AMERICA AT PRIMARY POINTS OF ENTRY AND KEY ECONOMIC CORRIDORS, WITH EMPHASIS 
ON THE NORTHERN TRIANGLE (NT) COUNTRIES. 

 

Expected 
result3 

Indicator Type Data Source Frequency Unit of 
measure 

PPR Baseline data Direction 
of change4 

Annual Targets LOP 
Target 

Year Value FY19 FY20 FY21 FY22 FY23 

1.6 IND#1.3. Percentage of 
average time of inspections in 
the three countries, as a result 
of USG assistance 

Performance/Cus
tomized  
Outcome 
 
 
Contractual 
indicator 

Counterpart 
Databases 
TRS 

Quarterly Percentage No FY19 TBD (-) 0% 0% 7% 7% 6% 20% 

1.9 IND#1.4.  Percentage of 
physical documents required at 
ports of entry in the three 
countries. 

Performance/Cus
tomized  
Outcome 

Counterpart 
Databases 
TRS 

Annual Percentage  
 

No FY19 TBD (-) 0% 5% 15% 15% 5% 
 
 

40% 

1.12 IND#1.5. Number of 
companies complying with 
documentation requirements 
prior to arriving at the border, 
as a result of USG assistance. 

Performance/Cus
tomized 
Output 

Counterpart
s & 
Program’s 
logs 
 

Annual Number No FY18 TBD (+) 0% 5% 10% 10% 5% 
 

30% 

1.7 IND#1.6. Number of border 
control authorities sharing 
electronic documentation 
through the connectivity of the 
IT systems with USG 
assistance. 

Performance/Cus
tomized 
Outcome 
 
Contractual 
indicator 

Counterpart 
& Project’s 
logs 
 

Annual Number No FY18 0 (+) 3 3 1 2 0 9 

1.15 IND#1.7. Percentage of new 
products registered to enter 
Central American countries as 
a result of USG assistance.  

Performance/Cus
tomized 
 
 
Outcome 
Contractual 
indicator 

Project and 
Counterpart
s’ logs 

Quarterly Percentage Yes FY18 TBD (+) 0% 5% 10% 10% 5% 30% 

1.13 IND#1.8. Percentage of 
average time required to 
obtain sanitary registration.   

Performance/Cus
tomized 
 
 
Outcome 

Project and 
Counterpart
s’ logs 

Quarterly  Percentage 
[hours]  

No  FY19 TBD (-) 0 5% 15% 20% 10% 50% 
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TABLE 4. PERFORMANCE INDICATORS   

PURPOSE: IMPROVED REGIONAL TRADE EFFICIENCY IN CENTRAL AMERICA AT PRIMARY POINTS OF ENTRY AND KEY ECONOMIC CORRIDORS, WITH EMPHASIS 
ON THE NORTHERN TRIANGLE (NT) COUNTRIES. 

 

Expected 
result3 

Indicator Type Data Source Frequency Unit of 
measure 

PPR Baseline data Direction 
of change4 

Annual Targets LOP 
Target 

Year Value FY19 FY20 FY21 FY22 FY23 

Contractual 
indicator 

1.14 IND#1.9. Number of 
measures of the CA Trade 
Facilitation Strategy 
implemented in the three 
country’s borders as a result of 
USG assistance. 

Performance/Cus
tomized 
 
Outcomes 

Project’s 
logs 

Annual Number No FY18 0 (+) 2 1 2 0 0 5 

Cross-
cutting 

IND#1.10 Percentage of 
exports operations from the 
three countries as a result of 
USG assistance. 

Performance/Cus
tomized 
Outcome 
 
Contractual 
indicator 

Project and 
Counterpart
s’ logs 

Quarterly Percentage No FY19 TBD (+) TBD TBD TBD TBD TBD TBD 

1.8 IND#1.11 Number of trips of 
cargo crossing borders of the 
three countries, as a result of 
USG assistance. 

Performance/Cus
tomized 
Outcome 
 
Contractual 
indicator 

Project and 
Counterpart
s’ logs 

Quarterly Number No FY19 TBD (+) TBD TBD TBD TBD TBD TBD 

2.2 

2.3 

2.4 

2.5 

IND#2.1. Number of trade 
facilitation solutions proposed, 
submitted and implemented 
through a consultative 
mechanism in the three 
countries as a result of USG 
assistance. 

  

Performance/Cus
tomized 
 
Output 
Contractual 
indicator 

Counterpart
s & Project’s 
logs 

Annual Number No FY18 0 (+) 0 14 18 16 3 51 
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TABLE 4. PERFORMANCE INDICATORS   

PURPOSE: IMPROVED REGIONAL TRADE EFFICIENCY IN CENTRAL AMERICA AT PRIMARY POINTS OF ENTRY AND KEY ECONOMIC CORRIDORS, WITH EMPHASIS 
ON THE NORTHERN TRIANGLE (NT) COUNTRIES. 

 

Expected 
result3 

Indicator Type Data Source Frequency Unit of 
measure 

PPR Baseline data Direction 
of change4 

Annual Targets LOP 
Target 

Year Value FY19 FY20 FY21 FY22 FY23 

2.6 IND#2.2. Number of border 
control agencies implementing 
an integrated risk analysis 
process, as a result of USG 
assistance. 

 

Performance/Cus
tomized 
 
Output 
Contractual 
indicator 

Project’s 
logs 

Annual Number  No FY18 0 (+) 0 1 1 3 0 5 

2.7 IND#2.3. Number of border 
control agencies demonstrating 
improvements based on 
operational improvements 

Performance/Cus
tomized 
 
Outcome 
Contractual 
indicator 

Counterpart
s & Project’s 
logs 

Annual Number No FY18 0 (+) 0 0 1 1 0 2 

2.8 IND#2.4. Percentage of 
number of physical inspections 
of imports entering the three 
countries in selected borders 
as a result of USG assistance. 

Performance/Cus
tomized 
 
Outcome 
Contractual 
indicator 

Counterpart 
and Project’s 
Logs 

Annual Percentage No FY18 TBD (-) 0% 5% 5% 10% 5% 25% 

2.9 

2.10 

2.11 

IND#2.5. Number of trusted 
economic operators 
participating in the AEO 
program in the region, as a 
result of USG assistance.  

 

Performance/Cus
tomized 
 
Outcome 
Contractual 
indicator 

Counterpart
s and 
Project’s 
logs 

Quarterly Number No FY18 23 (+) 0 14 18 22 14 68 

2.12 IND#2.6. Mutual Recognition 
Agreements of AEO programs 
signed between Central 
American countries, as a result 
of USG assistance. 

Performance/Cus
tomized 
 
Outcome 
 
Contractual 
indicator 

Counterpart
s and 
Project’s 
logs 

Annual Number No FY18 0 (+) 0 0 1 1 0 2 

 



ANNEX C. CONTEXT AND PERFORMANCE INDICATORS 
REFERENCE SHEETS 
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USAID Context Indicator Reference Sheet 

Name of Context Indicator: IND#CTXT1. Burden of Customs Procedure. 

Name of Relevant Result(s):  
1: REGIONAL ECONOMIC INTEGRATION INCREASED 
IR1.1:  REGIONAL TRADE EXPANDED  
IR 1.2: REGIONAL MARKETS AND INVESTMENT IN KEY SECTORS INCREASED 
PURPOSE: Improved regional trade efficiency in Central America at primary points of entry and key economic corridors, with emphasis on the Northern Triangle 
(NT) countries. 
 

DESCRIPTION 

Precise Definition(s): Burden of Customs Procedure measures business executives' perceptions of their country's efficiency of customs procedures. The rating 
ranges from 1 to 7, with a higher score indicating greater efficiency. The data for the latest year is combined with the data for the previous year to create a 
two-year moving average. Respondents evaluated the efficiency of customs procedures in their country5.  

Unit of Measure:  The lowest score (1) rates the customs procedure as extremely inefficient, and the highest score (7) as extremely efficient.  
Data Type:  Decimal number 
Disaggregated by: Country   
Rationale for the Context Indicator (how it will be used by the Mission): The indicator provides a reference framework to analyze improvements in 
customs operations in the NT countries.  

PLAN FOR DATA COLLECTION  

Data Source:  World Bank indicators database. Data are from the World Economic Forum (WEF)'s Executive Opinion Survey, conducted for 30 years in 
collaboration with 150 WEF’s partner institutes 

Method of Data Collection and Construction:  Data are collected online or through in-person interviews. Responses are aggregated using sector-weighted 
averaging. Sampling follows a dual stratification based on company size and the sector of activity. 

Reporting Frequency:  Annual 
Individual(s) Responsible at USAID: USAID/El Salvador, Office of Economic Growth, Contractor Officer Representative (COR): Lorena Aceto 

TRIGGER AND BASELINE 

Baseline Timeframe:  Year 2017, El Salvador: 2.8; Guatemala: 3.2; Honduras:  3.3 

Trigger: Burden of customs procedure below 2.0 for El Salvador; 2.5 for Guatemala and Honduras.  
Rationale for Trigger: The indicator has been above these values for the previous ten years; crossing these thresholds is a signal that trade operations, 
procedures or regulations are hindering implementation of trade facilitation strategies.  

DATA QUALITY  
Known Data Limitations: Information obtain from surveys may present these limitations: subjective responses, inability to obtain information in a given year, 
change of methodology in the reporting years.  

CHANGES TO CONTEXT INDICATOR 

Changes to Indicator:  None 
 
Other Notes:  N/A 
 

THIS SHEET WAS LAST UPDATED ON: April 12, 2019 

 
  

 

 

 

5 World Bank. Indicators database. Search in https://data.worldbank.org/indicator/IQ.WEF.CUST.XQ 
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USAID Context Indicator Reference Sheet 
 

Name of Context Indicator:  IND#CTXT2. Efficiency of customs and border clearance. 

Name of Relevant Result(s):  
1: REGIONAL ECONOMIC INTEGRATION INCREASED 
IR1.1:  REGIONAL TRADE EXPANDED  
IR 1.2: REGIONAL MARKETS AND INVESTMENT IN KEY SECTORS INCREASED 
PURPOSE: Improved regional trade efficiency in Central America at primary points of entry and key economic corridors, with emphasis on the Northern Triangle 
(NT) countries. 
 

DESCRIPTION 

Precise Definition(s): Rate the efficiency of the clearance process (i.e. speed, simplicity and predictability of formalities) by border control agencies, including 
Customs6. 

Unit of Measure:  Very low (1) to very high (5).  
Data Type:  Decimal number 
Disaggregated by: Country   
Rationale for the Context Indicator (how it will be used by the Mission): The indicator provides a reference framework to analyze improvements in 
customs operations in the NT countries.  

PLAN FOR DATA COLLECTION  
Data Source:  World Bank, Logistics Performance Index, https://lpi.worldbank.org 

Method of Data Collection and Construction:  Application of surveys to operators on the ground (global freight forwarders and express carriers).  
Reporting Frequency:  Biennial 
Individual(s) Responsible at USAID: USAID/El Salvador, Office of Economic Growth, Contractor Officer Representative (COR): Lorena Aceto 

TRIGGER AND BASELINE 

Baseline Timeframe:  Year 2018, El Salvador: 2.30, Guatemala: 2.16, Honduras:  2.24 

Trigger: Efficiency of customs below 1.8 for El Salvador, Guatemala and Honduras.  
Rationale for Trigger: The indicator has been above these values for the previous ten years; crossing these thresholds is a signal that trade operations, 
procedures or regulations are hindering implementation of trade facilitation strategies. 

DATA QUALITY  
Known Data Limitations: Information obtained from surveys may present the following limitations: subjective responses, inability to obtain information in a 
given year, change of methodology in reporting year. Missing values are filled according to previous years’ scores, if information from NT countries misses, this 
indicator would not reflect improvements achieved by each country in recent years. 

CHANGES TO CONTEXT INDICATOR 

Changes to Indicator:  None 
 
Other Notes:  N/A 
 

THIS SHEET WAS LAST UPDATED ON: April 12, 2019 

 
  

 

 

 

6World Bank. Logistics Performance Index, 2018. Search in https://lpi.worldbank.org 
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USAID Context Indicator Reference Sheet 
 

Name of Context Indicator:  IND#CTXT3. Trading across borders Time (hours)/Cost (US$) to export. Documentary Compliance.  

Name of Relevant Result(s):  
1: REGIONAL ECONOMIC INTEGRATION INCREASED 
IR1.1:  REGIONAL TRADE EXPANDED  
IR 1.2: REGIONAL MARKETS AND INVESTMENT IN KEY SECTORS INCREASED 
PURPOSE: Improved regional trade efficiency in Central America at primary points of entry and key economic corridors, with emphasis on the Northern Triangle 
(NT) countries. 
 

DESCRIPTION 

Precise Definition(s): Documentary compliance captures the time and cost associated with compliance with the documentary requirements of all government 
agencies of the origin economy, the destination economy and any transit economies to export. The aim is to measure the total burden of preparing the bundle of 
documents that will enable completion of the international trade.  The time (hours) and cost (U.S. dollars) for documentary compliance include the time and cost 
for (i) obtaining documents, (ii) preparing documents, (iii) processing documents, (iv) presenting documents, and (v) submitting documents7. 
Unit of Measure:  Time: hours; Costs: US$  
Data Type:  Decimal number 
Disaggregated by: Country   
Rationale for the Context Indicator (how it will be used by the Mission): The indicator provides a reference framework to analyze reduction in cost and 
time of export in the NT countries.  

PLAN FOR DATA COLLECTION  

Data Source:  World Bank, Doing Business, http://www.doingbusiness.org 

Method of Data Collection and Construction:  The data on trading across borders are gathered through a questionnaire administered to local freight 
forwarders, customs brokers, port authorities and traders. 

Reporting Frequency:  Annual 
Individual(s) Responsible at USAID: USAID/El Salvador, Office of Economic Growth, Contractor Officer Representative (COR): Lorena Aceto 

TRIGGER AND BASELINE 

Baseline Timeframe:  Year 2018, El Salvador: 9hr/US$50; Guatemala: 48hr/ US$105; Honduras:  48hr/ US$80 

Trigger: Increase of times and costs above 10% for El Salvador, Guatemala and Honduras.  
Rationale for Trigger: Times and costs of documentary compliance have remained relatively steady in previous years. An increase of 10% in time and cost 
means that trade environment is getting more inefficient and implementation of Project’s activities can be hampered. 

DATA QUALITY  
Known Data Limitations: Analysis and limitations of the indicator is based on assumptions outlined in the following site: 
http://www.doingbusiness.org/en/methodology/trading-across-borders.  
Change of the methodology applied by Doing Business in reporting years will be recorded in this technical sheet.  
 

CHANGES TO CONTEXT INDICATOR 

Changes to Indicator:  None 
 
Other Notes:  N/A 
 

THIS SHEET WAS LAST UPDATED ON: April 12, 2019 

  

 

 

 

7 World Bank. Doing business 2018. Search in http://www.doingbusiness.org/en/methodology/trading-across-borders 

http://www.doingbusiness.org/
http://www.doingbusiness.org/en/methodology/trading-across-borders
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USAID Context Indicator Reference Sheet 
 

Name of Context Indicator:  IND#CTXT4. Trading across borders Time (hours)/Cost (US$) to export. Border Compliance.  

Name of Relevant Result(s):  
1: REGIONAL ECONOMIC INTEGRATION INCREASED 
IR1.1:  REGIONAL TRADE EXPANDED  
IR 1.2: REGIONAL MARKETS AND INVESTMENT IN KEY SECTORS INCREASED 
PURPOSE: Improved regional trade efficiency in Central America at primary points of entry and key economic corridors, with emphasis on the Northern Triangle 
(NT) countries. 
 

DESCRIPTION 

Precise Definition(s): Border compliance captures the time and cost associated with compliance with economy's customs regulations and with regulations 
relating to other inspections to export. These inspections are mandatory in order for the shipment to cross the economy´s border, as well as the time and cost 
for handling that takes place at its port or border. The time and cost for this segment include time and cost for customs clearance and inspection procedures 
conducted by other government agencies8. 
Unit of Measure:  Time: hours; Costs: US$  
Data Type:  Decimal number 
Disaggregated by: Country   
Rationale for the Context Indicator (how it will be used by the Mission): The indicator provides a reference framework to analyze reduction in cost and 
time of export in the NT countries.  

PLAN FOR DATA COLLECTION  

Data Source:  World Bank, Doing Business, http://www.doingbusiness.org 

Method of Data Collection and Construction:  Doing Business asks contributors to estimate the time and cost for clearance and inspections by customs 
and all other government agencies. These estimates account for inspections related to health, safety, phytosanitary standards, conformity and the like, and 
thus capture the efficiency of agencies that require and conduct these additional inspections. 

Reporting Frequency:  Annual 
Individual(s) Responsible at USAID: USAID/El Salvador, Office of Economic Growth, Contractor Officer Representative (COR): Lorena Aceto 

TRIGGER AND BASELINE 

Baseline Timeframe:  Year 2018, El Salvador: 30hr/US$128; Guatemala: 36hr/ US$310; Honduras:  88hr/ US$601 

Trigger: Increase of times and costs above 10% for El Salvador, Guatemala and Honduras.  
Rationale for Trigger: Times and costs of border compliance have remained relatively steady in previous years. An increase of 10% in time and cost means that 
trade environment is getting more inefficient and implementation of Project’s activities can be hampered. 

DATA QUALITY  
Known Data Limitations: Analysis and limitations of the indicator is based on assumptions outline in the following site: 
http://www.doingbusiness.org/en/methodology/trading-across-borders.  
 

CHANGES TO CONTEXT INDICATOR 

Changes to Indicator:  None 
 
Other Notes:  N/A 
 

THIS SHEET WAS LAST UPDATED ON: April 12, 2019 

 

  

 

 

 

8 World Bank. Doing business 2018. Search in http://www.doingbusiness.org/en/methodology/trading-across-borders 

http://www.doingbusiness.org/en/methodology/trading-across-borders
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USAID Context Indicator Reference Sheet 
 

Name of Context Indicator:  IND#CTXT5. Trading across borders Time (hours)/Cost (US$) to import. Documentary Compliance.  

Name of Relevant Result(s):  
1: REGIONAL ECONOMIC INTEGRATION INCREASED 
IR1.1:  REGIONAL TRADE EXPANDED  
IR 1.2: REGIONAL MARKETS AND INVESTMENT IN KEY SECTORS INCREASED 
PURPOSE: Improved regional trade efficiency in Central America at primary points of entry and key economic corridors, with emphasis on the Northern Triangle 
(NT) countries. 
 

DESCRIPTION 

Precise Definition(s): Documentary compliance captures the time and cost associated with compliance with the documentary requirements of all government 
agencies of the origin economy, the destination economy and any transit economies to import. The aim is to measure the total burden of preparing the bundle of 
documents that will enable completion of the international trade. The time (hours) and cost (U.S. dollars) for documentary compliance include the time and cost 
for (i) obtaining documents, (ii) preparing documents, (iii) processing documents, (iv) presenting documents, and (v) submitting documents9. 
Unit of Measure:  Time: hours; Costs: US$  
Data Type:  Decimal number 
Disaggregated by: Country   
Rationale for the Context Indicator (how it will be used by the Mission): The indicator provides a reference framework to analyze reduction in cost and 
time of imports in the NT countries. 

PLAN FOR DATA COLLECTION  

Data Source:  World Bank, Doing Business, http://www.doingbusiness.org 

Method of Data Collection and Construction:  The data on trading across borders are gathered through a questionnaire administered to local freight 
forwarders, customs brokers, port authorities and traders. 

Reporting Frequency:  Annual 
Individual(s) Responsible at USAID: USAID/El Salvador, Office of Economic Growth, Contractor Officer Representative (COR): Lorena Aceto 

TRIGGER AND BASELINE 

Baseline Timeframe:  Year 2018, El Salvador: 13hr/US$67; Guatemala: 32hr/ US$140; Honduras:  72hr/ US$70 

Trigger: Increase of times and costs above 10% for El Salvador, Guatemala and Honduras.  
Rationale for Trigger: Times and costs of documentary compliance have remained relatively steady in previous years. An increase of 10% in time and cost 
means that trade environment is getting more inefficient and implementation of Project’s activities can be hampered. 

DATA QUALITY 
Known Data Limitations: Analysis and limitations of the indicator is based on assumptions outline in the following site: 
http://www.doingbusiness.org/en/methodology/trading-across-borders.  
Change of the methodology applied by Doing Business in reporting years will be recorded in this technical sheet.  
 

CHANGES TO CONTEXT INDICATOR 
Changes to Indicator:  None 
 
Other Notes:  N/A 
 

 
THIS SHEET WAS LAST UPDATED ON: April 12, 2019 

  

 

 

 

9 World Bank. Doing business 2018. Search in http://www.doingbusiness.org/en/methodology/trading-across-borders 

http://www.doingbusiness.org/
http://www.doingbusiness.org/en/methodology/trading-across-borders
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USAID Context Indicator Reference Sheet 
 

Name of Context Indicator:  IND#CTXT6. Trading across borders Time (hours)/Cost (US$) to import. Border Compliance.  

Name of Relevant Result(s):  
1: REGIONAL ECONOMIC INTEGRATION INCREASED 
IR1.1:  REGIONAL TRADE EXPANDED  
IR 1.2: REGIONAL MARKETS AND INVESTMENT IN KEY SECTORS INCREASED 
PURPOSE: Improved regional trade efficiency in Central America at primary points of entry and key economic corridors, with emphasis on the Northern Triangle 
(NT) countries. 
 

DESCRIPTION 

Precise Definition(s): Border compliance captures the time and cost associated with compliance with economy's customs regulations and with regulations 
relating to other inspections to import. These inspections are mandatory in order for the shipment to cross the economy´s border, as well as the time and cost 
for handling that takes place at its port or border. The time and cost for this segment include time and cost for customs clearance and inspection procedures 
conducted by other government agencies10. 
Unit of Measure:  Time: hours; Costs: US$  
Data Type:  Decimal number 
Disaggregated by: Country   
Rationale for the Context Indicator (how it will be used by the Mission): The indicator provides a reference framework to analyze reduction in cost and 
time of imports in the NT countries.  

PLAN FOR DATA COLLECTION  

Data Source:  World Bank, Doing Business, http://www.doingbusiness.org 

Method of Data Collection and Construction:  Doing Business asks contributors to estimate the time and cost for clearance and inspections by customs 
and all other government agencies. These estimates account for inspections related to health, safety, phytosanitary standards, conformity and the like, and 
thus capture the efficiency of agencies that require and conduct these additional inspections. 

. 
Reporting Frequency:  Annual 
Individual(s) Responsible at USAID: USAID/El Salvador, Office of Economic Growth, Contractor Officer Representative (COR): Lorena Aceto 

TRIGGER AND BASELINE 

Baseline Timeframe: Year 2018. El Salvador: 36hr/US$128; Guatemala: 72hr/US$405; Honduras:  93hr/ US$483 

Trigger: Increase of times and costs above 10% for El Salvador, Guatemala and Honduras.  
Rationale for Trigger: Times and costs of border compliance have remained relatively steady in previous years. An increase of 10% in time and cost means that 
trade environment is getting more inefficient and implementation of Project’s activities can be hampered. 

DATA QUALITY  
Known Data Limitations: Analysis and limitations of the indicator is based on assumptions outline in the following site: 
http://www.doingbusiness.org/en/methodology/trading-across-borders.  
Change of the methodology applied by Doing Business in reporting years will be recorded in this technical sheet.  
 

CHANGES TO CONTEXT INDICATOR 

Changes to Indicator:  None 
 
Other Notes:  N/A 
 

THIS SHEET WAS LAST UPDATED ON: April 12, 2019 

 
 
  

 

 

 

10 World Bank. Doing business 2018. Search in http://www.doingbusiness.org/en/methodology/trading-across-borders 

http://www.doingbusiness.org/
http://www.doingbusiness.org/en/methodology/trading-across-borders
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USAID Context Indicator Reference Sheet 
 

Name of Context Indicator:  IND#CTXT7. Average Trade Facilitation Performance  

Name of Relevant Result(s):  
1: REGIONAL ECONOMIC INTEGRATION INCREASED 
IR1.1:  REGIONAL TRADE EXPANDED  
IR 1.2: REGIONAL MARKETS AND INVESTMENT IN KEY SECTORS INCREASED 
PURPOSE: Improved regional trade efficiency in Central America at primary points of entry and key economic corridors, with emphasis on the Northern Triangle 
(NT) countries. 
 

DESCRIPTION 

Precise Definition(s): Trade Facilitation performance is based on the degree of compliance of the following trade facilitation measures: (1) Information 
availability; (2) Governance and impartiality; (3) Formalities – Procedures; (4) Formalities – Automation; (5) Formalities – Documents; (6) Fees and charges; (7) 
Appeal procedures; (8) Advance rulings; and (9) Consultations.   
Unit of Measure:  0 (lowest performance) to 2 (highest performance) 
Data Type:  Decimal number 
Disaggregated by: Country   
Rationale for the Context Indicator (how it will be used by the Mission): The indicator provides a reference framework to analyze improvements in 
compliance of WTO provisions.  

PLAN FOR DATA COLLECTION  

Data Source:  Organization for Economic Cooperation and Development (OECD), http://www.oecd.org/trade/facilitation/indicators.htm  

Method of Data Collection and Construction: “The data on the OECD TFIs are gathered through a questionnaire replied by the relevant administrations 
and by carriers with worldwide presence, and cross-checked against publicly available sources. They are then verified through each concerned country’s 
WTO and Customs administrations. Variables follow a scoring from 0 (lowest performance) to 2 (highest performance) (percentile ranking is used where no 
“natural” thresholds can be identified, i.e. where variables are numerical in nature). The indicators are the simple average of the scores for each variable 
composing them”11. 

Reporting Frequency:  Annual 
Individual(s) Responsible at USAID: USAID/El Salvador, Office of Economic Growth, Contractor Officer Representative (COR): Lorena Aceto 

TRIGGER AND BASELINE 

Baseline Timeframe: Year 2017. El Salvador: 1.28; Guatemala: 1.12; Honduras:  0.77 

Trigger: Reduction of averages in 10% for El Salvador, Guatemala and Honduras.  
Rationale for Trigger:  As the three countries have accepted the commitments of the WTO-TFA, it is expected an increase in this context indicator in the 
following years.  A possible reduction by 10% may mean difficulties to implement provisions under WTO-TFA; as a result, the Project would have to target 
technical assistance to improve capacity of countries to implement such commitments. 

DATA QUALITY  
Known Data Limitations: Trade and transport infrastructure or trade-related services are not covered. Because of the level of detail, data on some of the 
variables are not available for every country in the database. 
 

CHANGES TO CONTEXT INDICATOR 

Changes to Indicator:  None 
 
Other Notes:  N/A 
 

THIS SHEET WAS LAST UPDATED ON: April 12, 2019 

 
  

 

 

 

11 United, Nations Economic and Social Commission for Asia and the Pacific (ESCAP), the Organization for Economic 
Cooperation and Development (OECD) and United Nations Conference on Trade and Development (UNCTAD), with the 
support of the United Nations Network of Experts for Paperless Trade and Transport in Asia and the Pacific (UNNExT).  
Indicators for Trade Facilitation: A Handbook. 2017.  
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Standard Foreign Assistance Indicator  

Name of Indicator:  EG.2-1 Person-hours of USG-supported training completed in trade and investment 

Development Objective 1: REGIONAL ECONOMIC INTEGRATION INCREASED  

Intermediate Result:  IR1.1:  REGIONAL TRADE EXPANDED  
                                     IR 1.2: REGIONAL MARKETS AND INVESTMENT IN KEY SECTORS INCREASED  

Name of the result measured: Capacity building in trade and investment 
Logic Framework. Project’s purpose: Improved regional trade efficiency in Central America at primary points of entry and key economic corridors, with 
emphasis on the Northern Triangle (NT) countries. 
  
Key Result Area: Regional Trade Capacity improved  

Is this a performance Plan and Report Indicator:    Is this an Annual Report Indicator?        NO  ☐    YES  ☒    
For reporting Year (s):  From Fiscal Year 2019 to 2023. To be reported in a quarterly basis. 
If yes, link to foreign assistance framework: Economic Growth/ Trade and Investment/ Encourage economic policies and strengthen institutional capacity to 
promote broad-based growth. 

DESCRIPTION  

Precise Definition(s):  This output indicator uses the following equation to express the number of USG-supported training hours that were completed by training 
participants:  
 

Hours of USG-supported training course x Number of people completing that training course 
 
Support from the USG:  This indicator counts training hours that were delivered in full or in part as a result of USG assistance.  USG support may include provision of 
funds to pay teachers, providing hosting facilities, or other key contributions necessary to ensure training was delivered. This indicator does not automatically count 
any course for which the USG helped develop the curriculum, but rather focuses on delivery of courses that was made possible through full or partial funding or in-
kind assistance from the USG.  
 
People: Only people who complete the entire training course are counted for this indicator. 
 
Training: Training is defined as sessions in which participants are educated according to a defined curriculum and set learning objectives. Sessions that could be 
informative or educational, such as meetings, but do not have a defined curriculum or learning objectives, are not counted as training. 
 
Trade and investment is defined as the policies, laws, regulations, and administrative practices affecting international trade and investment and the public and private 
sector institutions that support sustained, locally driven improvements in the trade environment that benefit both men and women; and the collection of services, 
technologies, equipment, and techniques used to enhance private sector response to international trade and investment opportunities. 
 
A learning activity involving Participants taking place in the U.S., a third country, or in country, in a setting predominantly intended for teaching or imparting 
knowledge or skills, with formally designated instructors or lead persons, learning objectives, and outcomes, conducted fulltime or intermittently. The transfer of 
knowledge, skills, or attitudes (KSAs), as well as ideas and sector context, through structured learning and follow-up activities, or through less structured means, to 
solve job performance problems or fill identified performance gaps. Participant Training can consist of long-term academic degree programs, short or long-term 
non-degree technical courses in academic or in other settings, seminars, workshops, conferences, on-the-job learning experiences, observational study tours, and 
the use of technology such as distance or e-learning and online courses. The term Participant Training also encompasses Exchanges, which are any program that 
involves an exchange of ideas, values, or culture between a host country and the United States or another country; traditional programs with individuals traveling 
between a host country and the United States or another country, non-traditional programs using technology, or a combination of both.  
 
All learning activities will be reported if their duration is longer than 4 hours. 
  
Unit of Measure: Person X Hours 

Data type: Decimal 

Disaggregated by: Sex, Public/Private Sector, Country, Age (<18, 18 <x<30, 30<x<50, >50), Work Plan Activity 

Rationale for Indicator: Training in trade and investment should improve the participants’ capacity to facilitate increased trade and investment, and ultimately, 
broad-based economic growth in the target country/countries. Training indicators account for the expenditure of USG funds to build country capacity in Mission 
performance monitoring; can be used for USTR Annual and other relevant reports. 

PLAN FOR DATA ACQUISITION  

Data source:  
Project and Counterparts list of attendees and records of training programs.  

Method of Data Collection and Construction:   
Tabulation of lists of attendees for each training and identification of the duration of the training activity in hours. Calculation of the value of the indicator according 
to the formula above described.  
Reporting frequency: Quarterly 

Responsible Individual(s) at USAID:    USAID/El Salvador, Office of Economic Growth, Contractor Officer Representative (COR): Lorena Aceto  
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DATA QUALITY ISSUES  

Date of Previous Data Quality Assessment and Name of Reviewers: N/A 

Date of Future Data Quality Assessments:   July 2019, Responsible: MEL Specialist. 

Known Data Limitations: Transcription of information can generate mistakes. Quality of information will be ensured since the elaboration of the template to the 
tabulation of data. Note that because the formula presented above is a sum-product, the same trainee may be counted more than once if they attended more than 
one USG funded training activity. 
 

CHANGE TO INDICATOR 

Changes to Indicator:  N/A  

Other Notes:  N/A 

BASELINE, TARGETS, AND PERFORMANCE INDICATOR VALUES 

Fiscal Year (FY) Annual Target Actual Notes 
FY18 –Baseline N/A Female:    0 

Male:        0 
Total:       0 

 

FY19 
Female:  3,300 
Male:     7,700 
Total:    11,000 

Female:    3,383 
Male:         6,097 
Total:       9,480 

Target has been estimated according 
to number of training programs 
include in the Work Plan for FY19. 
The Project expects to implement 
approximately 30 training activities in 
the three Northern Triangle countries. 
The expected duration of the training 
events oscillates between 4 and 160 
hours, and the number expected of 
attendees per workshop/training 
oscillates between 7 and 45 people.    

FY20 
Female:  3,000 
Male:     7,000 
Total:    10,000 

Female:      
Male:         
Total:  

Since training is a key factor during 
first years of implementation to 
achieve buy-in and increase capacity to 
implement major interventions, the 
Project’s training program for FY20 
and FY21 will seek to train a similar 
amount of people as FY19. 

FY21 
Female:  3,000 
Male:     7,000 
Total:    10,000 

Female:      
Male:         
Total:  

FY22 
Female:  2,100 
Male:     4,900 
Total:    7,000 

Female:      
Male:         
Total:  

For FY22 and FY23, the Project’s focus 
will be mainly on implementation of 
measures to simplify trade processes. 
Although the level of intensity of the 
trainings will be reduced in these 
years, the Project will continue 
conducting training to reinforce and 
promote a continuous learning. 

 FY23 
Female:  1,500 
Male:     3,500 
Total:    5,000 

Female:      
Male:         
Total:  

Total LOP Total: 43,000   

THIS SHEET WAS LAST UPDATED ON April 12, 2019 
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Standard Foreign Assistance Indicator  

Name of Indicator:  IND#EG.2.1-1 Number of WTO Trade Facilitation Agreement provisions supported by USG assistance 

Development Objective 1: REGIONAL ECONOMIC INTEGRATION INCREASED  

Intermediate Result:  IR1.1:  REGIONAL TRADE EXPANDED  
                                     IR 1.2: REGIONAL MARKETS AND INVESTMENT IN KEY SECTORS INCREASED  

Name of the result measured: TFA provisions supported by USG assistance 
Logic Framework. Project’s purpose: Improved regional trade efficiency in Central America at primary points of entry and key economic corridors, with 
emphasis on the Northern Triangle (NT) countries. 
 
Key Result Area:   
- Central America economic integration enhanced with emphasis in the NT countries 
- Comprehensive Implementation of the WTO Trade Facilitation Agreement (TFA) Supported 

Is this a performance Plan and Report Indicator:    Is this an Annual Report Indicator?        NO  ☐    YES  ☒    
For reporting Year (s):  From Fiscal Year 2019 to 2023. To be reported in a quarterly basis 
If yes, link to foreign assistance framework: Economic Growth/ Trade and Investment/ Encourage economic policies and strengthen institutional capacity to 
promote broad-based growth. 

DESCRIPTION  

Precise Definition(s):  The World Trade Organization (WTO) Bali Ministerial Conference concluded on December 7, 2013 with agreement on a package of 
issues designed to streamline trade, boost developing countries’ trade, and spur economic growth, particularly in least developed countries (LDCs)—the Trade 
Facilitation Agreement (TFA). The TFA contains 13 articles with a combined total of 41 specific provisions. The maximum number of provisions that could be 
reported against this indicator would therefore be 41. These include provisions for expediting the movement, release and clearance of goods, including goods in 
transit. The TFA also sets out measures for effective cooperation between customs and other appropriate authorities on trade facilitation and customs compliance 
issues. The TFA further contains provisions for technical assistance and capacity building in this area. 
 
http://www.tfafacility.org/trade-facilitation-agreement-facility 
 
USG assistance may include training, technical assistance, information collection and dissemination, public-private dialogue, improvement of hardware/infrastructure 
or development of information systems, the delivery of which was made possible in part or full by USG funding or in-kind assistance. 
 
Continuing:  The measure was supported in a previous period by the Project, and technical assistance is ongoing. 
New:           The implementation of the provision is supported for first time during the reporting period. 
 
Unit of Measure: Number of Provisions 

Data type: Integer 

Disaggregated by: Country, New/Continuing provision 

Rationale for Indicator:  Implementation of TFA provisions improve trade performance and therefore competitiveness of the region, and ultimately, broad-based 
economic growth in the target country/countries.  

PLAN FOR DATA ACQUISITION  

Data source:  
Project, counterpart logs and TFA databases. https://www.tfadatabase.org/members/honduras/measure-breakdown, 
https://www.tfadatabase.org/members/guatemala/measure-breakdown, https://www.tfadatabase.org/members/el-salvador/measure-breakdown  
Method of Data Collection and Construction:   
Project logs, revision of regulations and official documents that set forth the adoption and implementation of the WTO-TFA provisions. 
 
In order to measure this indicator, the Project will follow the steps below: 
- Review each country’s TFA databases in the links of the previous section “data source”. 
- Offering support to each country, based on the provisions identified through the databases. 
- Preliminary agreement with the related entity. 
- The related entity officially requests the Project’s support 
- Kick-off the technical assistance 
 
This way, the Project can count the specific provisions that is actually supporting. 
Reporting frequency: Quarterly 

Responsible Individual(s) at USAID:    USAID/El Salvador, Office of Economic Growth, Contractor Officer Representative (COR): Lorena Aceto  

DATA QUALITY ISSUES  

Date of Previous Data Quality Assessment and Name of Reviewers: N/A 

http://www.tfafacility.org/trade-facilitation-agreement-facility
https://www.tfadatabase.org/members/honduras/measure-breakdown
https://www.tfadatabase.org/members/guatemala/measure-breakdown
https://www.tfadatabase.org/members/el-salvador/measure-breakdown
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Date of Future Data Quality Assessments:   July 2019, Responsible: MEL Specialist. 

Known Data Limitations:  Timeliness of the information.  

CHANGE TO INDICATOR 

Changes to Indicator:  N/A 

Other Notes:  N/A 

BASELINE, TARGETS, AND PERFORMANCE INDICATOR VALUES 

Fiscal Year (FY) Annual Target Actual Notes 
FY18 –Baseline N/A New:              0 

Continuing:     0 
Total:              0 

 

FY19 
New:               4 
Continuing:      0 
Total:              4 

New:               
Continuing:      
Total:             

During FY19, the Project will work on 
7.612, 7.713., 7.414, and 815 provisions of 
the WTO’s FTA.  

FY20 
New:               3 
Continuing:      3 
Total:              6 

New:               
Continuing:      
Total:             

The Project will continue working on 
7.7, 7.4 and 8 provisions and will start 
to support provisions 7.516, 10.117 and 
10.218 related to post clearance 
controls and process simplification. 

FY21 
New:               2 
Continuing:      6 
Total:              8     

New:               
Continuing:      
Total:             

Art. 219 will be supported by 
consolidating consultative mechanisms 
of NTFC; Art. 520 by implementation 
of the notification system for targeted 
products. In addition, the project will 
continue working on implementation 
and strengthening of provisions 
previously mentioned.  

FY22 
New:               8 
Continuing:      8 
Total:              16 

New:               
Continuing:      
Total:             

The Project will work in the following 
provisions: 10.321, 10.722, and 1223 (6 
provisions). And conduct a new time 
release study to measure cost and 
time of trading in supported borders.   FY23 

New:               0 
Continuing:      9 
Total:              9 

New:               
Continuing:      
Total:             

Total LOP Total: 17   

* The provisions will be supported according to the pace of implementation of Project’s activities and annual work plans. Thus, the implementation of a specific 
provision may be done in a different Fiscal Year than the above specified.  

THIS SHEET WAS LAST UPDATED ON: April 12, 2019 

 
  

 

 

 

12 Establishment and Publication of Average Release Times 
13 Trade Facilitation Measures for Authorized Operators 
14 Risk Management 
15 Expedited shipments 
16 Post clearance audit 
17 Formalities and Documentation Requirements 
18 Acceptance of Copies 
19 Opportunity to comment, information before entry into force, and consultations 
20 Other measures to enhance impartiality, non-discrimination and transparency 
21 Use of International Standards 
22 Common Border Procedures and Uniform Documentation Requirements 
23 Customs Operation 
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Standard Foreign Assistance Indicator  

Name of Indicator:  IND#EG.2.1-2 Average time (in hours) to trade goods along trade corridor receiving USG assistance 

Development Objective 1: REGIONAL ECONOMIC INTEGRATION INCREASED  

Intermediate Result:  IR1.1:  REGIONAL TRADE EXPANDED  
                                     IR 1.2: REGIONAL MARKETS AND INVESTMENT IN KEY SECTORS INCREASED  

Name of the result measured: Reduction of time to trade goods along trade corridors. 
Logic Framework. Project’s purpose: Improved regional trade efficiency in Central America at primary points of entry and key economic corridors, with 
emphasis on the Northern Triangle (NT) countries. 
Key Result Area: Current average time and cost to cross borders in Central America reduced. 

Is this a performance Plan and Report Indicator:    Is this an Annual Report Indicator?        NO  ☐    YES  ☒    
For reporting Year (s):  From Fiscal Year 2019 to 2023. To be reported in a quarterly basis. 
If yes, link to foreign assistance framework: Economic Growth/ Trade and Investment/ Encourage economic policies and strengthen institutional capacity to 
promote broad-based growth. 

DESCRIPTION  

Precise Definition(s):  This indicator measures the average time taken to trade along selected trade corridors receiving USG assistance. The time is measured 
from the date and time of arrival to the border until the date and time of the release (Domestic Transportation won’t be measured since it is out of the scope 
of the Project). The trade corridor should (1) span at least two countries to count for this indicator, and (2) receive USG assistance in the year of reporting. The 
corridor may cover land or sea, or a combination of both. 
 
The Project will measure the following corridors:  

a. Border crossing between La Hachadura, El Salvador –Pedro de Alvarado, Guatemala  
b. Border crossing between El Amatillo, El Salvador -Honduras 

 
More corridors can be added to this PIRS depending on Project’s interventions and data availability. 
 
Methodology: Average time will be measured from arrival notification of the transport unit to its confirmation to proceed outside the border. This information will 
be obtained from RFID systems installed. RFID systems captures date and time of transport arrival and date and time of its departure. Since, at this moment, RFID 
systems are only capturing data from International Transits operations, average time for this indicator will be calculated as follows:  
 

a. Import: average time of international transits that conclude in the country of the border point. 
b. Export: average time of international transits that begin in the country of the border point. 
c. International transits: average time of international transits that do not begin nor conclude in the country of the border point. 

 
Once RFID systems can capture import and export operations, this PIRS will be adjusted as needed. 
 
Due to the current limitations of RFID systems, this indicator cannot discriminate or be disaggregated by selectivity; that is, red, yellow or green channel. 
 
USG assistance may include training, technical assistance, information collection and dissemination, public-private dialogue, hardware or information systems, the 
delivery of which was made possible in part or full by USG funding or in-kind assistance. 
 
 
Unit of Measure: Hours 

Data type: Decimal 

Disaggregated by:  Trade regime (import, export, international transit), corridor. 

Rationale for Indicator: Negative impact of inefficient border procedures is added into the private and public sector operations costs, which ultimately increase 
consumer/ taxpayer’s costs and reduce the competitiveness of a nation. A simpler and smoother trading process minimizes dead-times, unnecessary inspections and 
paperwork at borders, which in turn reduce indirect costs of the goods. This indicator allows to the Project to measure the impact on logistics costs associated to 
border crossing times. Mission performance monitoring; Washington reporting  

PLAN FOR DATA ACQUISITION  

Data source:  
• Primary 

o Time Release Studies to be conducted by the Project in FY19 (Baseline) and FY23 (Endline).  
o Databases and logs of Customs and Border Authorities (ASYCUDA world, SAQB’E, SARAH) 
o SIECA’s International Transit Platform and RFID platform.  
o Surveys to trade stakeholders in the region.  

• Secondary: 
o  World Bank’s time release studies 
o SIECA’s portal of logistics indicators.  
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Method of Data Collection and Construction:   
Project will map processes and identify the steps of each activity encompassed in the processes for each of the trade regimes and, by using customs and border 
authorities’ databases, site visit notes and other sources, the Project’s team will estimate the baseline. Then, on a quarterly basis, the Project will calculate the 
average time between arrival of the transport unit to the custom and its respective clearance authorization through RFID databases consultation. The sample will 
correspond to a set of operations that take place during seven days, in accordance of the methodology established by the World Customs Organization. Once the 
sample in a quarter is selected, time will be measured in the same timeframe every next year. The average times will be calculated based on the disaggregation 
categories above described. 
Reporting frequency: Quarterly 

Responsible Individual(s) at USAID:    USAID/El Salvador, Office of Economic Growth, Contractor Officer Representative (COR): Lorena Aceto  

DATA QUALITY ISSUES  

Date of Previous Data Quality Assessment and Name of Reviewers: N/A 

Date of Future Data Quality Assessments:   July 2019, Responsible: MEL Specialist. 

Known Data Limitations: Information may be treated as confidential by the NT Governments. Databases formats are not the same in the three countries. 
Assumptions made due to the current limitations of RFID systems. 

CHANGE TO INDICATOR 

Changes to Indicator:  N/A 

Other Notes:  N/A 

BASELINE, TARGETS, AND PERFORMANCE INDICATOR VALUES 

Fiscal Year (FY) Annual Target Actual Notes 
FY19 –Baseline N/A  

La Hachadura/Pedro de Alvarado: 8.3 
Import: 
Export: 
International Transits:  
 
El Amatillo: 
Import: 
Export: 
International Transits: 
 
 

During FY18-Q4 and FY19, the Project 
will conduct a series of Time Release 
Studies to calculate average time of 
trading goods in the selected port of 
entries that will serve as baseline. 

FY19 

La Hachadura/Pedro de Alvarado: 
Import: 
Export: 
International Transits:  
 
El Amatillo: 
Import: 
Export: 
International Transits: 
 

La Hachadura/Pedro de Alvarado: 
Import: 
Export: 
International Transits:  
 
El Amatillo: 
Import: 
Export: 
International Transits: 
 

Due to implementation of 
improvements in processes and 
increase of capacity building, the 
Project estimates a continuous 
reduction of trade times, from FY20, in 
a 5% to a 10%. Endline (cumulative 
result throughout the life of the 
Project) is expected to reflect the 
following results:  
 
Time inspections reduced by at least: 
20%.  
 
Average crossing time reduced by at 
least 30% in three ports of entry. 
 
Average import clearance reduced by 
at least 25% in three land borders. 

FY20 

La Hachadura/Pedro de Alvarado: 
Import: 
Export: 
International Transits:  
 
El Amatillo: 
Import: 
Export: 
International Transits: 
 

La Hachadura/Pedro de Alvarado: 
Import: 
Export: 
International Transits:  
 
El Amatillo: 
Import: 
Export: 
International Transits: 
 

FY21 

La Hachadura/Pedro de Alvarado: 
Import: 
Export: 
International Transits:  
 
El Amatillo: 
Import: 
Export: 
International Transits: 
 

La Hachadura/Pedro de Alvarado: 
Import: 
Export: 
International Transits:  
 
El Amatillo: 
Import: 
Export: 
International Transits: 
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FY22 

La Hachadura/Pedro de Alvarado: 
Import: 
Export: 
International Transits:  
 
El Amatillo: 
Import: 
Export: 
International Transits: 
 

La Hachadura/Pedro de Alvarado: 
Import: 
Export: 
International Transits:  
 
El Amatillo: 
Import: 
Export: 
International Transits: 
 

 FY23 

La Hachadura/Pedro de Alvarado: 
Import: 
Export: 
International Transits:  
 
El Amatillo: 
Import: 
Export: 
International Transits: 
 

La Hachadura/Pedro de Alvarado: 
Import: 
Export: 
International Transits:  
 
El Amatillo: 
Import: 
Export: 
International Transits: 
 

Total LOP 30%   
The project will undertake a process reengineering effort that will seek to simplify export and import processes by promoting measures such as reduction of 
physical documents, implementation of IT tools to automate activities, implementation and promotion of logistical order measures, promotion of advance 
declarations, improvement of facilities to reduce the falls of the customs system, etc. The Project estimates that implementation of these activities will contribute 
substantially to reduce time to trade in the region. The impact of these activities will be estimated once the baseline has been defined.  
 

THIS SHEET WAS LAST UPDATED ON: April 12, 2019 
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Standard Foreign Assistance Indicator  

Name of Indicator:  IND#EG.2.2-1 Number of firms receiving USG-funded technical assistance to export. 

Development Objective 1: REGIONAL ECONOMIC INTEGRATION INCREASED  

Intermediate Result:  IR1.1:  REGIONAL TRADE EXPANDED  
                                     IR 1.2: REGIONAL MARKETS AND INVESTMENT IN KEY SECTORS INCREASED  

Name of the result measured: Capacity building of NT companies on exporting. 
Logic Framework. Project’s purpose:  
Improved regional trade efficiency in Central America at primary points of entry and key economic corridors, with emphasis on the Northern Triangle (NT) 
countries. 
Key Result Area: Trade capacity increased 

Is this a performance Plan and Report Indicator:    Is this an Annual Report Indicator?        NO  ☐    YES  ☒    
For reporting Year (s):  From Fiscal Year 2019 to 2023. To be reported in a quarterly basis. 
If yes, link to foreign assistance framework: Economic Growth/ Trade and Investment/ Encourage economic policies and strengthen institutional capacity to 
promote broad-based growth. 

DESCRIPTION  

Precise Definition(s):  This indicator is defined as the number of firms that received training, technical assistance and/or information from USG-funded trade 
promotion-related entities. Firms can be formal or informal. If multiple owners, managers or workers in a single firm receive technical assistance over the reporting 
period, the reporting operating unit should count that as one benefiting firm for the reporting period. Firms can encompass any private sector companies or 
associations, transportation companies and brokers, among others.  
 
USG funding: For the purpose of this indicator, Operating Units can count technical assistance that was delivered in full or in part as a result of USG assistance. This 
includes delivery of technical assistance made possible through full or partial funding or in-kind support from the USG. Typically, activities that build export capacity 
include trade shows, buyer/seller matchmaking programs, market analysis and information, trade finance assistance, and guidance on how to comply with foreign or 
local country customs regulations and procedures. For the Project’s case, the latter will be the topic on which technical assistance will be provided. 
 
One important component of technical assistance to help nations increase their level of exports is counseling and advice to host-country firms on the steps, 
procedures, and benefits from trading internationally. Trade promotion efforts help to increase private sector capacity to trade and bolster assistance programs 
aiming to improve and reform of a country’s trade enabling environment. 
 
New/continuing: New firms are those that did not receive assistance reportable under this indicator in the previous reporting period; continuing firms are those 
that received assistance reportable under this indicator in the previous reporting period. 
 
Exports: Transfers under CA customs union are also considered as exports. 
 
Unit of Measure: Number of firms 

Data type: Integer 

Disaggregated by: Country, new/continuing 

Rationale for Indicator: Technical assistance for building export capacity should increase firms’ capacity to export goods and services, thereby increasing broad-
based economic growth in the host country/countries. 

PLAN FOR DATA ACQUISITION  

Data source:  
Counterpart and Project’s logs and databases.   

Method of Data Collection and Construction:   
Identification of trainings on trade/customs procedures to export, or sell under Customs Union protocol, provided during the reporting quarter. Identification of 
companies attending these trainings and revision of records to avoid double-counting. 
Reporting frequency: Quarterly 

Responsible Individual(s) at USAID:    USAID/El Salvador, Office of Economic Growth, Contractor Officer Representative (COR): Lorena Aceto  

DATA QUALITY ISSUES  

Date of Previous Data Quality Assessment and Name of Reviewers: N/A 

Date of Future Data Quality Assessments:   July 2019, Responsible: MEL Specialist. 

Known Data Limitations: N/A.  

CHANGE TO INDICATOR 

Changes to Indicator:  N/A 
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Other Notes:  N/A 

BASELINE, TARGETS, AND PERFORMANCE INDICATOR VALUES 

Fiscal Year (FY) Annual Target Actual Notes 
FY18 –Baseline N/A New:              0   

Continuing:     0 
Total:              0 

 

FY19 
New:              150        
Continuing:         0 
Total:              150 

New:              202 
Continuing:     0 
Total:            202 

During the first year, the Project will 
train 150 new firms on customs 
regulation and simplified border 
processes. 

FY20 
New:                 50 
Continuing:      25 
Total:              75 

New:               
Continuing:      
Total:             

The Project will continue training firms 
on Customs Union, trade regulation 
and customs procedures for 
companies in the NT triangles. In 
addition, the project will support 
companies to join AEO programs and 
take part directly or indirectly of the 
NTFC.  

FY21 
New:                 25 
Continuing:        50    
Total:                 75 

New:               
Continuing:      
Total:             

The Project will continue providing 
trainings for private sector. It is 
expected that a similar number of 
private firms attend to Project’s 
training and advisory programs.  

FY22 
New:                 0 
Continuing:        50 
Total:               50 

New:               
Continuing:      
Total:             

 
The amount of trainings for private 
sector is expected to be reduced. 
Trainings will be focus on sharing 
results of Project’s interventions.   FY23 

New:                0 
Continuing:       30 
Total:               30 

New:               
Continuing:      
Total:             

Total LOP Total: 225   
THIS SHEET WAS LAST UPDATED ON: April 12, 2019 
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Performance Indicator Reference Sheet  

Name of indicator:  IND #GNRD-8. Number of persons trained with USG assistance to advance outcomes consistent with gender equality or 
female empowerment through their roles in public or private sector. 
Development Objective 1: REGIONAL ECONOMIC INTEGRATION INCREASED  

Intermediate Result:  IR1.1: REGIONAL TRADE EXPANDED  
                                     IR 1.2 REGIONAL MARKETS AND INVESTMENT IN KEY SECTORS INCREASED  

Name of the result measured:   
Trade capacity increased.  
Gender equality promoted.  
 
Key Result Area:   
Regional trade capacity improved 
Is this a performance Plan and Report Indicator:    Is this an Annual Report Indicator?        NO  ☒    YES  ☐    
For reporting Year (s):  From Fiscal Year 2019 to 2023. To be reported in a quarterly basis. 
If yes, link to foreign assistance framework: Economic Growth/ Trade and Investment/ Encourage economic policies and strengthen institutional capacity to 
promote broad-based growth. 

DESCRIPTION  

Precise Definition(s):   
This indicator is a count of the number of persons trained with USG assistance to advance gender equality or female empowerment objectives in the context of 
their official/formal role(s) within a public or private sector institution or organization. 
 
To be counted under this indicator, a person must have been trained in their role as an actor within a public or private sector institution or organization.  Persons 
receiving training in their individual capacity, such as livelihoods training designed to increase individual or household income, should not be counted under this 
indicator. Public or private sector institutions or organizations include but are not limited to: government agencies forming part of the executive, judicial, or 
legislative branches; public and private health, financial, and education institutions; and civil society organizations such as rights advocacy groups, business 
associations, faith-based groups, and labor unions. 
 
To be counted under this indicator, persons must have participated in a training of at least 3 hours, with content designed to develop or strengthen the 
institution’s/organization’s capacity to advance gender equality or female empowerment objectives.  Stand-alone gender trainings may be counted under this 
indicator, as well as trainings where gender is integrated within a broader sector training. In the latter case, the training must include a substantial focus on gender 
issues (e.g., gender issues are addressed throughout the training, there is a gender module that explores the relevant gender issues in depth, etc.). 
 
Examples of this type of training include:  
-Training judges on how to execute laws with gender-related implications or provisions such as a new law criminalizing domestic violence   
-Training county officials on gender-responsive budgeting under a devolution project 
-Training community health service workers in GBV referral and response protocols 
-Training teachers or school officials on effective strategies for creating a safe learning environment for boys and girls  
-Training political party leadership on effective ways to support and advance women’s leadership in party structures and political processes   
-Training legal aid society volunteers or paralegals in dispute resolution related to women's land and property rights  
-Training for business association or financial institution representatives on strategies for creating products and services that address barriers to women’s 
entrepreneurship 
-Training to trade-related authorities to promote female empowerment and improvement of working conditions for women in these 
organizations. 
 
This indicator measures a primary output of USG assistance efforts that seek to build the capacity of public and private sector institutions and organizations to 
support long-term, sustainable progress toward gender equality and female empowerment objectives across a wide range of sectors in which the USG provides 
assistance (e.g., access to justice, closing educational gaps, improving access to health services, addressing barriers to political participation).   
 
Unit of Measure:  Number of people 

Data type:  Integer 

Disaggregated by:  Country, Sex 

Rationale for Indicator:  Information generated by this indicator will be used to monitor and report on achievements linked to broader outcomes of gender 
equality and female empowerment and will be used for planning and reporting purposes by Agency-level, bureau-level and in-country program managers. Specifically, 
this indicator will inform required annual reporting or reviews of the USAID Gender Equality and Female Empowerment Policy; U.S. National Action Plan on 
Women, Peace, and Security; and the U.S. Strategy to Prevent and Respond to Gender-Based Violence Globally, as well as Joint Strategic Plan reporting in the 
APP/APR, and Bureau or Office portfolio reviews. Additionally, the information will inform a wide range of gender-related public reporting and communications 
products, and facilitate responses to gender-related inquiries from internal and external stakeholders such as Congress, NGOs, and international organizations. 
Training on gender equality and women empowerment arise awareness on the importance of reducing gender gaps, increasing participation of women in decision-
making processes and promote a fair environment for women. 

PLAN FOR DATA ACQUISITION  

Data source:  Project’s logs 
Method of Data Collection and Construction:  Attendees lists.  
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Reporting frequency: Quarterly 

Responsible Individual(s) at USAID:  USAID/El Salvador, Office of Economic Growth, Contractor Officer Representative (COR): Lorena Aceto 

DATA QUALITY ISSUES  

Date of Previous Data Quality Assessment and Name of Reviewers: N/A 

Date of Future Data Quality Assessments:   July 2019 

Known Data Limitations: N/A 

CHANGE TO INDICATOR 

Changes to Indicator:  N/A 

Other Notes:  N/A 

BASELINE, TARGETS, AND PERFORMANCE INDICATOR VALUES 

Fiscal Year (FY) Annual Target Actual Notes 
FY18 –Baseline N/A Female:    0 

Male:        0 
Total:       0 

 
 

FY19 
Female:   
Male:      
Total:     

Female:   
Male:      
Total:     

 

FY20 
Female:   
Male:      
Total:     

Female:   
Male:      
Total:     

 

FY21 
Female:   
Male:      
Total:     

Female:   
Male:      
Total:     

 

FY22 
Female:   
Male:      
Total:     

Female:   
Male:      
Total:     

 

 FY23 
Female:   
Male:      
Total:     

Female:   
Male:      
Total:     

 

Total LOP Total:       

The project will conduct a Gender Analysis to define activities in favor of gender equality that can be incorporated into the work plan activities. Targets will be 
defined according to the results of this analysis. 

THIS SHEET WAS LAST UPDATED ON: April 12, 2019 
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Performance Indicator Reference Sheet  

Name of indicator:  STIR 10. Number of innovations supported through USG assistance.  

Development Objective 1: REGIONAL ECONOMIC INTEGRATION INCREASED  

Intermediate Result:  IR1.1: REGIONAL TRADE EXPANDED  
                                     IR 1.2 REGIONAL MARKETS AND INVESTMENT IN KEY SECTORS INCREASED  

Name of the result measured:  
Trade and border operations improved  

Key Result Area:   
Regional trade efficiency improved 
Is this a performance Plan and Report Indicator:    Is this an Annual Report Indicator?        NO  ☐    YES  ☒    
For reporting Year (s):  From Fiscal Year 2019 to 2023. To be reported in a quarterly basis. 
If yes, link to foreign assistance framework: Economic Growth/ Trade and Investment/ Encourage economic policies and strengthen institutional capacity to 
promote broad-based growth. 

DESCRIPTION  

Precise Definition(s): This indicator counts the number of innovations supported through USG assistance. ‘Innovations’ are products, processes, tools, 
approaches, service delivery models, and/or other interventions (broadly defined) that have the potential to achieve significant (not incremental) improvements in 
development outcomes versus existing alternatives, and are intended to improve the lives of ultimate beneficiaries. Here, innovations are defined not by their 
novelty, but by their potential to achieve significant improvements in development outcomes versus existing alternatives. For project’s purposes, innovations 
also include the development and implementation of IT systems (electronic systems/apps) or IT tools to streamline trade or customs-related 
processes, improve or organized the collection, processing, maintenance, use, sharing, dissemination, or disposition of trade-related 
information. 
 
• An innovation can be said to have ‘the potential to achieve significant improvements in development outcomes versus existing alternatives’ if a robust theory of 

change linking the innovation to such outcomes can be articulated. The theory of change should be supported by evidence of the potential benefits of the 
innovation versus existing alternatives, and it should be tested and refined throughout the development of the innovation to ultimately substantiate this claim 
(i.e. rigorously demonstrate the innovation’s potential versus existing alternatives).  

• Ultimate beneficiaries are host country individuals, especially the socially and economically disadvantaged, who are beneficiaries of USAID assistance and whose 
participation is essential to achieving sustainable development results. 

• Support through USG assistance includes human, financial, or institutional resources to support, in full or in part, the discovery, research, development, testing, 
or implementation of innovations. 

• STIR stands for the cross-cutting issue area of Science, Technology, Innovation and Research 
• Innovations should be counted only once per annual, PPR reporting period for the life of any award(s) or agreement(s) supporting the innovation.  
• Report the innovation as ‘newly supported this period’ only if the innovation has been supported for the first time in this reporting period (i.e. an 

innovation ‘new’ to USAID).  
• Report the innovation as ‘ongoing support this period’ if the innovation has ever been reported in a previous period, and the life of award(s) or 

agreement(s) supporting the innovation are active in the current reporting period.  
• If more than one award or agreement has been made in support of the same innovation in the same reporting period, the innovation should be counted only 

once (i.e. count number of unique innovations, not number of awards in support of an innovation). Similarly, where an innovation is implemented in multiple 
geographies within or across countries, the innovation should be counted only once for any and all implementation geographies (i.e. count number of unique 
innovations, not number of instances of implementation of an innovation). 

• If a new award or agreement has been made in support of an innovation during the reporting period, that innovation should be counted only once within the 
reporting period - as ‘ongoing support’ - unless the new award or agreement is to support an iteration of the former innovation that is substantially 
different from the originally-supported innovation. In the latter case, the innovation should be reported separately as ‘newly supported’. 

 
Known limitations 
• The aggregated version of this indicator should not be cumulated over multiple years (i.e. FY16 result is 500 innovations, FY17 result is 650 innovations - FY16-17 
cannot be reported as 1150 innovations supported, as innovations with ongoing support will be double-counted.) 
• The ‘newly-supported this period’ disaggregate result may be cumulated over multiple years (i.e. FY16 result is 100 innovations, FY17 result is 75 innovations - 
FY16-17 can be reported as 175 innovations newly-supported, as innovations should only be counted as ‘new’ once in any and all reporting periods.) 
• The indicator is purposefully defined broadly to ensure that the full range of innovations that could be supported through USG assistance can be captured. No 
assumptions should be made regarding comparability of innovations across specific parameters, nor regarding the value or depth of support for any innovation. 
 
 
Unit of Measure: Number of innovations 

Data type:  Integer 

Disaggregated by:  Work Plan activity, new/ongoing 

Rationale for Indicator:  Improvement of information management streamline border-crossing processes, reduce unnecessary controls and contributes to avoid 
randomness of border authorities. Innovations supported through USG assistance can lead to substantial improvements in achieving foreign policy objectives, 
including addressing development or humanitarian challenges. Tracking the number of innovations supported through USG assistance allows us to report the 
breadth of Operating Unit investment in innovation. 

PLAN FOR DATA ACQUISITION  
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Data source:  Project and counterparts’ logs 

Method of Data Collection and Construction:  Follow up of IT tools developed by the project and implemented by counterparts, as well as processes 
improved that are being implemented with Project’s support. 
 
In order to measure this indicator, the Project will do the following: 
- Develop Scope of Work for any technical assistance that includes an innovation. 
- Obtain counterpart’s approval for the Scope of Work. 
- Kick-off the technical assistance, based on the Scope of Work approved. 
 
This way, the Project can count specific innovations that are actually being supported. 
Reporting frequency:  Annual 

Responsible Individual(s) at USAID:    USAID/El Salvador, Office of Economic Growth, Contractor Officer Representative (COR): Lorena Aceto  

DATA QUALITY ISSUES  

Date of Previous Data Quality Assessment and Name of Reviewers: N/A 

Date of Future Data Quality Assessments:   July 2019 

Known Data Limitations: N/A 

CHANGE TO INDICATOR 

Changes to Indicator:  N/A 

Other Notes:  N/A 

BASELINE, TARGETS, AND PERFORMANCE INDICATOR VALUES 

Fiscal Year (FY) Annual Target Actual Notes 
FY18 –Baseline N/A New:             0 

Ongoing:        0 
Total:             0 

 
 

FY19 
New:                2    
Ongoing:          0 
Total:               2 

New:             
Ongoing:        
Total:             

New: RFID Customs Operations 
(DARA, DGA and SAT) 
IT system for Export registers 
(SENASA) 

FY20 
New:               1 
Ongoing:          2 
Total:              3 

New:             
Ongoing:        
Total:             

New: IT system for Import registers 
(SENASA) 
Ongoing: RFID Customs Operations 
(DARA, DGA and SAT) 
IT system for Export registers 
(SENASA) 

FY21 
New:               3 
Ongoing:          1 
Total:              4 

New:             
Ongoing:        
Total:             

New: E-learning Program 
RFID for Sanitary and Phytosanitary 
Operations (MAG – OIRSA) 
IT system for Import registers 
(SENASA) 
Ongoing: RFID Customs Operations 
(DARA, DGA and SAT) 

FY22 
New:               1 
Ongoing:          3 
Total:              4 

New:             
Ongoing:        
Total:             

New: System for Sanitary Registration 
(SIECA) 
Ongoing: RFID for Sanitary and 
Phytosanitary Operations (MAG – 
OIRSA) 
IT system for Import registers 
(SENASA) 
RFID Customs Operations (DARA, 
DGA and SAT) 

 FY23 
New:               0 
Ongoing:          3 
Total:              3 

New:             
Ongoing:        
Total:             

Ongoing: System for Sanitary 
Registration (SIECA) 
RFID for Sanitary and Phytosanitary 
Operations (MAG – OIRSA) 
RFID Customs Operations (DARA, 
DGA and SAT) 

Total LOP Total: 7   

THIS SHEET WAS LAST UPDATED ON: April 12, 2019 
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Performance Indicator Reference Sheet  

Name of indicator:  STIR 11. Number of innovations supported through USG assistance with demonstrated uptake by the public and/or private 
sector.  
Development Objective 1: REGIONAL ECONOMIC INTEGRATION INCREASED  

Intermediate Result:  IR1.1: REGIONAL TRADE EXPANDED  
                                     IR 1.2 REGIONAL MARKETS AND INVESTMENT IN KEY SECTORS INCREASED  

Name of the result measured:  
Trade and border operations improved  

Key Result Area:   
Regional trade efficiency improved 
Is this a performance Plan and Report Indicator:    Is this an Annual Report Indicator?        NO  ☐    YES  ☒    
For reporting Year (s):  From Fiscal Year 2019 to 2023. To be reported in a quarterly basis. 
If yes, link to foreign assistance framework: Economic Growth/ Trade and Investment/ Encourage economic policies and strengthen institutional capacity to 
promote broad-based growth. 

DESCRIPTION  

Precise Definition(s): ‘Innovations’ are products, processes, tools, approaches, service delivery models, and/or other interventions (broadly defined) that have the 
potential to achieve significant (not incremental) improvements in development outcomes versus existing alternatives, and are intended to improve the lives of 
ultimate beneficiaries. Here, innovations are defined not by their novelty, but by their potential to achieve significant improvements in development outcomes versus 
existing alternatives. For project’s purposes, innovations also include the development and implementation of IT systems (electronic 
systems/apps) or IT tools to streamline trade or customs-related processes, improve or organized the collection, processing, maintenance, use, 
sharing, dissemination, or disposition of trade-related information. 
 
• An innovation can be said to have ‘the potential to achieve significant improvements in development outcomes versus existing alternatives’ if a robust theory of 
change linking the innovation to such outcomes can be articulated. The theory of change should be supported by evidence of the potential benefits of the innovation 
versus existing alternatives, and it should be tested and refined throughout the development of the innovation to ultimately substantiate this claim (i.e. rigorously 
demonstrate the innovation’s potential versus existing alternatives).  
• Ultimate beneficiaries are host country individuals, especially the socially and economically disadvantaged, who are beneficiaries of USAID assistance and whose 
participation is essential to achieving sustainable development results. 
• Support through USG assistance includes human, financial, or institutional resources to support, in full or in part, the discovery, research, development, testing, or 
implementation of innovations. 
 
This indicator counts the subset of innovations that have demonstrated uptake at any point during the reporting period (including those whose uptake is ongoing).  
 
• ‘Demonstrated uptake’ includes any support for, or adoption by, the public and/or private sectors at any point during the reporting period.  
• This does not include uptake by beneficiaries (i.e. individual customers or end users) or by bilateral or multilateral donor organizations (including adoption by 
USAID Missions).  
• The public sector includes: Non-Governmental Organizations, Higher Education Institutions, Recipient Country Governments (including any department, office, 
subdivision, or other entity within the national or sub-national government of the country where the innovation is supported), and other organizations that are part 
of the public sector but not included in the categories above. 
• The private sector includes: Private organizations (including businesses and corporations; business, industry and trade associations; corporate foundations; social 
enterprises; financial institutions, investors, and impact investors), Private Philanthropy (including private foundations and philanthropists), and other organizations 
that are part of the private sector but not included in the categories above. 
• Blended adoption includes uptake by both the public and private sectors. This could be simultaneous uptake by both, or separate uptake by each, during a 
reporting period. 
• Examples of demonstrated uptake include: 
o Procurement or other financial support provided through public, private, or public-private agreements (i.e. non-revenue monies from non-donor sources), 
including - but not limited to - private investments, grants, loans, funds, or government bonds  
o Regulatory approval or incorporation/institutionalization into a host country government’s national or sub-national guidelines, policies, or other legal frameworks 
(e.g. Essential Medicines List, Patient Safety Framework) 
o Market introduction (e.g. a product developed/supported by USAID is offered for sale, and providers trained, through the public or private sectors) 
o Distribution or delivery of an innovation or service to an end-user via the public and/or private sectors, such as distribution by community health workers or 
agricultural extension agents 
 
New/Ongoing: New innovation in the period, ongoing: innovation with ongoing uptake.  
Instructions 
• While this indicator is quantitative, operating units are requested to use the narrative boxes for this indicator (in FACTSInfo) to provide examples of what 
contributes to the indicator, and the results that uptake of innovations has achieved. 
• An innovation being adopted in any form should be reported only once per reporting period (i.e. if the innovation is taken up by multiple actors or through 
multiple pathways during the reporting period, it should still only be counted once per period). This indicator does not count whether an innovation has ever been 
taken up - only whether that innovation has demonstrated uptake (new this period and/or ongoing from previous periods) by the public and/or private sectors 
during this reporting period. 
 
Known limitations 
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* This indicator should not be cumulated over multiple years (i.e. FY16 result is 300 innovations adopted, FY17 result is 250 innovations adopted - FY16-17 cannot 
be reported as 550 innovations adopted, as innovations that were reported as being taken up in previous periods, and which are still being taken up, will be double-
counted.) 
* As the indicator is purposefully defined broadly to ensure that the full range of uptake modalities can be captured, no assumptions should be made regarding 
comparability of the level or type of uptake across innovations, nor regarding the value or depth of support for, the public and/or private sectors for any innovation. 
 
Unit of Measure: Number of innovations 

Data type:  Integer 

Disaggregated by:  Work Plan activity, new/ongoing 

Rationale for Indicator:  Improvement of information management streamline border-crossing processes, reduce unnecessary controls and contributes to avoid 
randomness of border authorities. Innovations supported through USG assistance can lead to substantial improvements in achieving foreign policy objectives, 
including addressing development or humanitarian challenges. Tracking the number of innovations supported through USG assistance allows us to report the 
breadth of Operating Unit investment in innovation. 

PLAN FOR DATA ACQUISITION  

Data source:  Project and counterparts’ logs 

Method of Data Collection and Construction:  Follow up of IT tools developed by the project and implemented by counterparts, as well as processes 
improved that are being implemented with Project’s support. 
 
In order to measure this indicator, the Project will do the following: 
- When the innovation is fully adopted, the Project will obtain a counterpart’s satisfaction leter. 
 
Reporting frequency:  Quarterly 

Responsible Individual(s) at USAID:    USAID/El Salvador, Office of Economic Growth, Contractor Officer Representative (COR): Lorena Aceto  

DATA QUALITY ISSUES  

Date of Previous Data Quality Assessment and Name of Reviewers: N/A 

Date of Future Data Quality Assessments:   July 2019 

Known Data Limitations: N/A 

CHANGE TO INDICATOR 

Changes to Indicator:  N/A 

Other Notes:  N/A 

BASELINE, TARGETS, AND PERFORMANCE INDICATOR VALUES 

Fiscal Year (FY) Annual Target Actual Notes 
FY18 –Baseline N/A New:             0 

Ongoing:        0 
Total:             0 

 
 

FY19 
New:                0    
Ongoing:          0 
Total:               0 

New:             
Ongoing:        
Total:             

 

FY20 
New:               0 
Ongoing:          0 
Total:              0 

New:             
Ongoing:        
Total:             

 

FY21 
New:               2 
Ongoing:          0 
Total:              0 

New:             
Ongoing:        
Total:             

New: IT system for Import registers 
(SENASA) 
IT system for sanitary registration 
(DRCPFA) 
 

FY22 
New:               0 
Ongoing:          0 
Total:              0 

New:             
Ongoing:        
Total:             

 

 FY23 
New:               0 
Ongoing:          0 
Total:              0 

New:             
Ongoing:        
Total:             
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Performance Indicator Reference Sheet  

Name of Indicator:  IND#1.1. Average import clearance time (in hours) in selected ports of entry in the NT countries. 

Development Objective 1: REGIONAL ECONOMIC INTEGRATION INCREASED  

Intermediate Result:  IR1.1:  REGIONAL TRADE EXPANDED  
                                     IR 1.2: REGIONAL MARKETS AND INVESTMENT IN KEY SECTORS INCREASED  

Name of the result measured: Reduction of time to trade goods along NT seaports. 
Logic Framework: Project’s purpose: Improved regional trade efficiency in Central America at primary points of entry and key economic corridors, with 
emphasis on the Northern Triangle (NT) countries. 
Key Result Area:  Current average trade-related time and cost in Central America reduced. 

Is this a performance Plan and Report Indicator:    Is this an Annual Report Indicator?        NO  ☒    YES  ☐    
For reporting Year (s):  From Fiscal Year 2019 to 2023. To be reported in a quarterly basis. 
If yes, link to foreign assistance framework: Economic Growth/ Trade and Investment/ Encourage economic policies and strengthen institutional capacity to 
promote broad-based growth. 

DESCRIPTION  

Precise Definition(s):  This outcome indicator measures the average total time it takes traders to release their goods, when they’re importing, once they have 
arrived to the port of entry. The process will be measured from the arrival notification at the port of entry to the release notification for cargo being imported in, at 
least, three selected borders. The Project will map processes and identify the steps of each activity encompassed in the import processes. Then, by using customs 
and border authorities’ databases, Project team will estimate the average time.  
 
This average time will be measured trough RFID systems, as the average time of international transits that conclude in the country of the border point. This 
indicator will be measured and monitored in the following land borders: 
 

• La Hachadura, El Salvador 
• Pedro de Alvarado, Guatemala 
• El Amatillo, El Salvador 
• El Amatillo, Honduras 

 
More land borders can be added to this PIRS, according to available information and Project’s activities. 
 
Unit of Measure: Hours 

Data type: Decimal 

Disaggregated by:  Port of entry 

Rationale for Indicator:  Negative impact of inefficient border procedures is added into the private and public sector operations costs, which ultimately increase 
consumer/ taxpayer’s costs and reduce the competitiveness of a nation. A simpler and smoother trading process minimizes dead-times, unnecessary inspections and 
paperwork at borders, which in turn reduce indirect costs of the goods. This indicator allows to the Project to measure the impact on logistics costs associated to 
border crossing times. 

PLAN FOR DATA ACQUISITION  

Data source:  
ASYCUDA world, SAQB’E, SARAH, Time Release Studies, International Customs Transfer for Merchandise (TIM) system, SIECA and other border authorities’ 
databases.  
Method of Data Collection and Construction:   
Definition of a representative sample of operations along with Customs authorities. 
Inventory of related- customs systems and request of .xls files to databases’ hosts.  
Analysis, debug and consolidation of databases. 
Definition of the code to process data. 
 
Reporting frequency: Quarterly 

Responsible Individual(s) at USAID:    USAID/El Salvador, Office of Economic Growth, Contractor Officer Representative (COR): Lorena Aceto  

DATA QUALITY ISSUES  

Date of Previous Data Quality Assessment and Name of Reviewers: N/A 

Date of Future Data Quality Assessments:   July 2019, Responsible: Customs Experts, MEL Specialist. 

Known Data Limitations: Time to generate the databases. Different databases need to be linked together to get a complete picture of the process. 

CHANGE TO INDICATOR 
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Changes to Indicator:  N/A 

Other Notes:  N/A 

BASELINE, TARGETS, AND PERFORMANCE INDICATOR VALUES 

Fiscal Year (FY) Annual Target Actual Notes 
FY19 - Baseline N/A Import:       

 
During FY19, the Project will conduct 

a series of Time Release Studies to 
calculate average import clearance 

time in selected ports of entry. 
FY20 Import:      4% 

 
Import:       

 
Due to implementation of 
improvements in processes and 
increase of capacity building, the 
Project estimates a continuous 
reduction of trade times, from FY20, in 
a 5% to a 10%. Result throughout the 
LOP is expected to be 25% less time 
than the baseline, in at least three 
ports of entry. 

FY21 Import:      7% 
 

Import:       
 

FY22 Import:      7% 
 

Import:       
 

FY23 Import:      7% 
 

Import:       
 

Total LOP Total: 25%   
The project will undertake a process reengineering effort that will seek to simplify export and import processes by promoting measures such as reduction of 
physical documents, implementation of IT tools to automate activities, implementation and promotion of logistical order measures, promotion of advance 
declarations, improvement of facilities to reduce the falls of the customs system, etc. The Project estimates that implementation of these activities will contribute 
substantially to reduce time to trade in the region. The impact of these activities will be estimated once the baseline has been defined. 

THIS SHEET WAS LAST UPDATED ON: April 12, 2019 
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Performance Indicator Reference Sheet  

Name of Indicator:  IND#1.2. Percentage of average cost to cross borders in selected ports of entry in the three countries. 

Development Objective 1: REGIONAL ECONOMIC INTEGRATION INCREASED  

Intermediate Result:  IR1.1:  REGIONAL TRADE EXPANDED  
                                     IR 1.2: REGIONAL MARKETS AND INVESTMENT IN KEY SECTORS INCREASED  

Name of the result measured: Current average cost to cross borders in Central America reduced. 
Logic Framework: 
Improved regional trade efficiency in Central America at primary points of entry and key economic corridors, with emphasis on the Northern Triangle (NT) 
countries. 
Key Result Area:   
- Current average trade-related time and cost to cross borders in Central America reduced. 
Is this a performance Plan and Report Indicator:    Is this an Annual Report Indicator?        NO  ☒    YES  ☐    
For reporting Year (s):  From FY9 to FY23. To be reported in a quarterly basis. 
If yes, link to foreign assistance framework: Economic Growth/ Trade and Investment/ Encourage economic policies and strengthen institutional capacity to 
promote broad-based growth. 

DESCRIPTION  

Precise Definition(s):  This outcome indicator measures the average cost of crossing border in selected ports of entry in NT countries. 
 
The indicator will be measured as follows: 
 

𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴 𝑐𝑐𝑐𝑐𝑐𝑐𝑐𝑐 𝑐𝑐𝑐𝑐 𝑐𝑐𝐴𝐴𝑐𝑐𝑐𝑐𝑐𝑐 𝑏𝑏𝑐𝑐𝑏𝑏𝐴𝐴𝐴𝐴 =  
𝐹𝐹𝑐𝑐 +  𝐶𝐶𝐶𝐶𝑐𝑐 + 𝐻𝐻𝑐𝑐

𝑊𝑊 ∗ 𝑏𝑏  

 
Where:  
Fc: Freight costs measured in USD.  
Cfc: Customs formalities or border processing costs measured in USD. 
Hc: Hidden costs; these are the cost related to opportunity cost of inventory waiting at border due to cross-border times above the average time.  
      The daily cost of opportunity percentage is estimated at 0.08% * (border crossing time – Average border crossing time) * value FOB of the cargo. 
W: Weight of the cargo measured in Tons. 
D: Logistic Corridor measure in Kilometers. 
 
 

1) Ports of entry selected:  
a. La Hachadura, El Salvador –Pedro de Alvarado, Guatemala  
b. El Amatillo, El Salvador -Honduras 

 
More ports of entry can be added to this PIRS depending on Project’s interventions and data availability. 
 

2) The measurement of the average cost will take into account the following trade regimes:  
a. Imports  
b. Exports  
c. International transits  

 
3) Average cost will be estimated based on the representative sample of operations used to measure IND#EG.2.1-2. The selected week will be 

representative and reflect normal operations. 
 

Formula:  
[(Baseline – cost of crossing borders in period t)*100]/Baseline 
 
 
Unit of Measure: Percentage of cost [USD/(ton x km)] 

Data type: Percentage. 

Disaggregated by:  Port of entry, trade regime 

Rationale for Indicator:  Negative impact of inefficient border procedures is added into the private and public sector operations costs, which ultimately increase 
consumer/ taxpayers’ costs and reduce the competitiveness of a nation or region. A simpler and smoother trading process minimizes dead-times, unnecessary 
inspections and paperwork at borders, which in turn reduce indirect costs of the goods. This indicator allows the Project to measure the impact on logistical costs 
associated to border crossing times. 

PLAN FOR DATA ACQUISITION  

Data source:  
• Primary 

o Time Release Studies to be conducted by the Project in FY19 (Baseline) and FY23 (End line).  
o Databases and logs of Customs and Border Authorities (ASYCUDA world, SAQB’E, SARAH). 
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o SIECA’s International Transit Platform and RFID platform.  
o Surveys to trade stakeholders in the region.  

• Secondary: 
o  World Bank’s time release studies. 
o SIECA’s portal of logistics indicators.  

 
Method of Data Collection and Construction:   
Based on the average time calculated in the indicator #EG.2.1-2, the Project will apply the formula established above. Import and Export databases from NT 
Customs Authorities will be needed as well, to obtain freight costs for the cargo. 
Reporting frequency: Quarterly 

Responsible Individual(s) at USAID:    USAID/El Salvador, Office of Economic Growth, Contractor Officer Representative (COR): Lorena Aceto  

DATA QUALITY ISSUES  

Date of Previous Data Quality Assessment and Name of Reviewers: N/A 

Date of Future Data Quality Assessments:   July 2019, Responsible: Customs Experts, MEL Specialist. 

Known Data Limitations: Time to generate the databases. Different databases need to be linked together to get a complete picture of the process. 

CHANGE TO INDICATOR 

Changes to Indicator:  N/A 

Other Notes:  N/A 

BASELINE, TARGETS, AND PERFORMANCE INDICATOR VALUES 

Fiscal Year (FY) Annual Target Actual Notes 
FY19 –Baseline N/A Import:              

Export:         
International Transit:              

 
Baseline to be determined during FY19. 

FY19 
Import:              
Export:              
International Transit:   

Import:              
Export:         
International Transit: 

The implementation of trade 
facilitation measures will lead to a 
progressive reduction of border-
crossing times and therefore of the 
costs to cross borders associated to 
opportunity cost (3% decrease in 
average per year, 15% during life of the 
project); however, no reductions are 
expected in fixed customs fees (i.e. 
physical inspection fee) and 
transportation freight rates. Reduction 
in crossing border costs are related to 
reduction of usage of hard documents 
and waiting time, better risk 
management practices and more 
efficient operations at border.  
 

FY20 
Import:              
Export:              
International Transit:  

Import:              
Export:         
International Transit: 

FY21 

Import:              
Export:              
International Transit:  
5% 

Import:              
Export:         
International Transit: 

FY22 

Import:              
Export:             
International Transit:  
5% 

Import:              
Export:         
International Transit: 

 FY23 

Import:              
Export:              
International Transit:   
5% 

Import:              
Export:         
International Transit: 

Total LOP Total: 15%    

THIS SHEET WAS LAST UPDATED ON: April 12, 2019 
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Performance Indicator Reference Sheet  

Name of indicator:  IND#1.3.  Percentage of average time of inspections in the three countries, as a result of USG assistance. 

Development Objective 1: REGIONAL ECONOMIC INTEGRATION INCREASED  

Intermediate Result:  IR1.1:  REGIONAL TRADE EXPANDED  
                                     IR 1.2: REGIONAL MARKETS AND INVESTMENT IN KEY SECTORS INCREASED  

Name of the result measured: Reduction of time of physical inspections. 
Logic Framework: Project’s purpose: Improved regional trade efficiency in Central America at primary points of entry and key economic corridors, with 
emphasis on the Northern Triangle (NT) countries.  
Key Result Area:   
Current average trade-related time and cost to cross borders in Central America reduced. 
Is this a performance Plan and Report Indicator:    Is this an Annual Report Indicator?        NO  ☒    YES  ☐    
For reporting Year (s):  From Fiscal Year 2019 to 2023. To be reported in a quarterly basis. 
If yes, link to foreign assistance framework: Economic Growth/ Trade and Investment/ Encourage economic policies and strengthen institutional capacity to 
promote broad-based growth. 

DESCRIPTION  

Precise Definition(s):  Time of physical inspections is the time between the assignation of channel to a cargo transport and the submission of the discrepancies’ 
report or clearance.  
 

∑(𝑃𝑃𝐴𝐴𝑃𝑃𝑃𝑃𝐴𝐴𝑃𝑃𝑐𝑐 𝐷𝐷𝐴𝐴𝑐𝑐𝐴𝐴/𝑐𝑐𝑡𝑡𝑃𝑃𝐴𝐴 − 𝐶𝐶ℎ𝐴𝐴𝑃𝑃𝑃𝑃𝐴𝐴𝑎𝑎 𝐴𝐴𝐴𝐴𝑏𝑏 𝐴𝐴𝑐𝑐𝑐𝑐𝑡𝑡𝐴𝐴𝑃𝑃𝐴𝐴𝑐𝑐𝑡𝑡𝑐𝑐𝑃𝑃 𝑏𝑏𝐴𝐴𝑐𝑐𝐴𝐴)
𝑁𝑁𝑁𝑁𝑃𝑃𝑏𝑏𝐴𝐴𝐴𝐴 𝑐𝑐𝐶𝐶 𝐶𝐶𝑁𝑁𝑐𝑐𝑐𝑐𝑐𝑐𝑃𝑃𝑐𝑐 𝑏𝑏𝐴𝐴𝑐𝑐𝑎𝑎𝐴𝐴𝐴𝐴𝐴𝐴𝑐𝑐𝑡𝑡𝑐𝑐𝑃𝑃𝑐𝑐 𝑤𝑤𝑡𝑡𝑐𝑐ℎ 𝐴𝐴𝐴𝐴𝑏𝑏 𝑐𝑐ℎ𝐴𝐴𝑃𝑃𝑃𝑃𝐴𝐴𝑎𝑎 𝑤𝑤𝑡𝑡𝑐𝑐ℎ𝑐𝑐𝑁𝑁𝑐𝑐 𝑏𝑏𝑡𝑡𝑐𝑐𝑐𝑐𝐴𝐴𝐴𝐴𝑑𝑑𝐴𝐴𝑃𝑃𝑐𝑐𝑡𝑡𝐴𝐴𝑐𝑐

 

 
∑(𝐷𝐷𝑡𝑡𝑐𝑐𝑐𝑐𝐴𝐴𝐴𝐴𝑑𝑑𝐴𝐴𝑃𝑃𝑐𝑐𝑡𝑡𝐴𝐴𝑐𝑐 𝐴𝐴𝐴𝐴𝑑𝑑𝑐𝑐𝐴𝐴𝑐𝑐 𝐷𝐷𝐴𝐴𝑐𝑐𝐴𝐴/𝑐𝑐𝑡𝑡𝑃𝑃𝐴𝐴 − 𝐶𝐶ℎ𝐴𝐴𝑃𝑃𝑃𝑃𝐴𝐴𝑎𝑎 𝐴𝐴𝐴𝐴𝑏𝑏 𝐴𝐴𝑐𝑐𝑐𝑐𝑡𝑡𝐴𝐴𝑃𝑃𝐴𝐴𝑐𝑐𝑡𝑡𝑐𝑐𝑃𝑃 𝑏𝑏𝐴𝐴𝑐𝑐𝐴𝐴)
𝑁𝑁𝑁𝑁𝑃𝑃𝑏𝑏𝐴𝐴𝐴𝐴 𝑐𝑐𝐶𝐶 𝐶𝐶𝑁𝑁𝑐𝑐𝑐𝑐𝑐𝑐𝑃𝑃𝑐𝑐 𝑏𝑏𝐴𝐴𝑐𝑐𝑎𝑎𝐴𝐴𝐴𝐴𝐴𝐴𝑐𝑐𝑡𝑡𝑐𝑐𝑃𝑃𝑐𝑐 𝑤𝑤𝑡𝑡𝑐𝑐ℎ 𝐴𝐴𝐴𝐴𝑏𝑏 𝑐𝑐ℎ𝐴𝐴𝑃𝑃𝑃𝑃𝐴𝐴𝑎𝑎 𝑤𝑤𝑡𝑡𝑐𝑐ℎ 𝑏𝑏𝑡𝑡𝑐𝑐𝑐𝑐𝐴𝐴𝐴𝐴𝑑𝑑𝐴𝐴𝑃𝑃𝑐𝑐𝑡𝑡𝐴𝐴𝑐𝑐

 

 
This indicator will be measured in the following borders: 
 

• La Hachadura, El Salvador 
• Pedro de Alvarado, Guatemala 
• El Amatillo, El Salvador 
• El Amatillo, Guatemala 

 
 
 
Unit of Measure: Percentage of time 

Data type: Percentage 

Disaggregated by: Border, trade regime. 

Rationale for Indicator:  Reduction in number and time of inspections contributes to a reduction of the general time and cost of imports and exports operations.  

PLAN FOR DATA ACQUISITION  

Data source:  
Time Release Studies, Counterpart databases, surveys. 

Method of Data Collection and Construction:   
Request of databases for the same timeframe as the sample of IND#EG.2.1-2. to the border authorities that conduct inspection in the border-crossings. Debug of 
database and estimation of a simple average per category of disaggregation. 
Reporting frequency: Quarterly 

Responsible Individual(s) at USAID:    USAID/El Salvador, Office of Economic Growth, Contractor Officer Representative (COR): Lorena Aceto  

DATA QUALITY ISSUES  

Date of Previous Data Quality Assessment and Name of Reviewers: N/A 

Date of Future Data Quality Assessments:   N/A 

Known Data Limitations:  Information may be treated as confidential by Customs Authorities. 

CHANGE TO INDICATOR 

Changes to Indicator:  N/A 

Other Notes:  N/A 
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BASELINE, TARGETS, AND PERFORMANCE INDICATOR VALUES 

Fiscal Year (FY) Annual Target Actual Notes 
FY19 –Baseline N/A  Import: 

 Export:  
Baseline to be determined during FY18 
and FY19. 

FY19 Import: 
 Export: 

Import: 
 Export: 

The implementation of trade facilitation 
measures will lead to a progressive 
reduction of time associated to physical 
inspections (4% decrease in average 
per year, 20% during life of the project. 
Reduction in physical inspection times 
are related to better risk management 
practices and more efficient operations 
at border.   

FY20 Import: 
 Export: 

Import: 
 Export: 

FY21 
Import: 
 Export: 
7% 

Import: 
 Export: 

FY22 
Import: 
 Export: 
7% 

Import: 
 Export: 

 FY23 
Import: 
 Export: 
6% 

Import: 
 Export: 

Total LOP 20%  

THIS SHEET WAS LAST UPDATED ON: April 12, 2019 
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Performance Indicator Reference Sheet  

Name of indicator:  IND#1.4.  Percentage of physical documents required at ports of entry in the three countries. 

Development Objective 1: REGIONAL ECONOMIC INTEGRATION INCREASED  

Intermediate Result:  IR1.1:  REGIONAL TRADE EXPANDED  
                                     IR 1.2: REGIONAL MARKETS AND INVESTMENT IN KEY SECTORS INCREASED  

Name of the result measured: Reduction of physical documents required at NT ports of entry. 
Logic Framework: Project’s purpose: Improved regional trade efficiency in Central America at primary points of entry and key economic corridors, with 
emphasis on the Northern Triangle (NT) countries. Current average time to cross borders in Central America reduced. 
Key Result Area:   
Current average trade-related time and cost to cross borders in Central America reduced. 
Is this a performance Plan and Report Indicator:    Is this an Annual Report Indicator?        NO  ☒    YES  ☐    
For reporting Year (s):  From Fiscal Year 2019 to 2023. To be reported in an annual basis. 
If yes, link to foreign assistance framework: Economic Growth/ Trade and Investment/ Encourage economic policies and strengthen institutional capacity to 
promote broad-based growth. 

DESCRIPTION  

Precise Definition(s):  Average number of physical documents requested by border control authorities in NT countries to the trader to authorize the border 
crossing. Physical documents only include those delivered at the border of the origin and destination/transit country, this indicator counts both copies and original 
documents. 
 
Mandatory documents are those documents that are requested according to a regulation in force (Customs code or similar).  
Normative documents are those documents that are requested by border authorities for procedural purposes but are not regulated under any law, code or 
legislation.  
 
Formula: (Baseline – Number of physical documents at period t)*100/Baseline 
 
 
Unit of Measure: Percentage of physical documents 

Data type: Percentage 

Disaggregated by: Border, trade regime, copy/original and mandatory/normative.   

Rationale for Indicator:  Using of electronic documents and improvement of exchange information systems help to make more efficient processes at border, 
impacting positively in time and costs of crossing NT country’ borders. 

PLAN FOR DATA ACQUISITION  

Data source:  
Time Release Studies, Counterpart databases, surveys. 

Method of Data Collection and Construction:   
Determination of representative samples, analysis of databases, site visits and process mapping.  

Reporting frequency: Annual  

Responsible Individual(s) at USAID:    USAID/El Salvador, Office of Economic Growth, Contractor Officer Representative (COR): Lorena Aceto  

DATA QUALITY ISSUES  

Date of Previous Data Quality Assessment and Name of Reviewers: N/A 

Date of Future Data Quality Assessments:   N/A 

Known Data Limitations:  No available databases recorded the exact number of documents requested by each border authorities. The collection of data for this 
indicator may be expensive since site visits are required to validate results. 

CHANGE TO INDICATOR 

Changes to Indicator:  N/A 

Other Notes:  N/A 

BASELINE, TARGETS, AND PERFORMANCE INDICATOR VALUES 

Fiscal Year (FY) Annual Target Actual Notes 
FY19 –Baseline N/A Copy:              

Original:         
Total:              

 
Baseline to be determined during FY18 
and FY19. 
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FY19 

Copy:             
Original:         
Total:        
  

Copy:              
Original:         
Total: 

Implementation of RFID, 
automatization of determined 
processes and increase of border 
integration may lead to a sustained 
reduction of 10% per year. Expected 
results during the life of the project is a 
reduction of 40% in the number of 
physical documents requested at 
border.   

FY20 

Copy:              
Original:         
Total:            
5%  

Copy:              
Original:         
Total: 

FY21 

Copy:              
Original:         
Total:    
15%          

Copy:              
Original:         
Total: 

FY22 

Copy:              
Original:         
Total:        
15%      

Copy:              
Original:         
Total: 

 FY23 

Copy:              
Origina 
5%l:         
Total:            

Copy:              
Original:         
Total: 

Total LOP Total: 40%   
THIS SHEET WAS LAST UPDATED ON: April 12 2019 
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Performance Indicator Reference Sheet  

Name of indicator:  IND#1.5. Number of companies complying with documentation requirements prior to arriving at the border, as a result of 
USG assistance. 
Development Objective 1: REGIONAL ECONOMIC INTEGRATION INCREASED  

Intermediate Result:  IR1.1: REGIONAL TRADE EXPANDED  
                                     IR 1.2 REGIONAL MARKETS AND INVESTMENT IN KEY SECTORS INCREASED  

Name of the result measured:  
Regional trade efficiency improved 

Key Result Area:   
Regional trade efficiency improved 
Is this a performance Plan and Report Indicator:    Is this an Annual Report Indicator?        NO  ☒    YES  ☐    
For reporting Year (s):  FY19 to FY23, to be reported in an annual basis. 
If yes, link to foreign assistance framework: Economic Growth/ Trade and Investment/ Encourage economic policies and strengthen institutional capacity to 
promote broad-based growth. 

DESCRIPTION  

Precise Definition(s):  Number of companies carrying out more than 80% of border crossing operations with advance presentation of documents.  
The criteria to evaluate if a company presents in advance the trade paperwork will be defined after reviewing of process and databases (second half of FY19). If 
border authority’s databases record paperwork submission dates and border arrival dates, the companies that comply this requirement will be those whose border 
arrival date is posterior to the submission date of the customs declaration. Border arrival dates can be collected from GPS databases or border authorities.  
 
This number of companies will be measured in the following borders: 
a. La Hachadura, El Salvador 
b. Pedro de Alvarado, Guatemala 
c. El Amatillo, El Salvador 
d. El Amatillo, Honduras 
e. El Poy, El Salvador 
f. El Poy Honduras 
 
The documentary compliance will take into account the following trade regimes: 

a. Imports 
b. Exports 
c. International transits 

 
 
Unit of Measure:  Number of companies 

Data type: Integer 

Disaggregated by:  Trade regime, border 

Rationale for Indicator:  Advance trade paperwork leads to faster trade operations at border and reduction of queues.  
PLAN FOR DATA ACQUISITION  

Data source: GPS database, Border Authorities and SIECA Databases, surveys. 

Method of Data Collection and Construction:   
To be defined during second half of FY19. 

Reporting frequency:  Annual 

Responsible Individual(s) at USAID:    USAID/El Salvador, Office of Economic Growth, Contractor Officer Representative (COR): Lorena Aceto  

DATA QUALITY ISSUES  

Date of Previous Data Quality Assessment and Name of Reviewers: N/A 

Date of Future Data Quality Assessments:   July 2019 

Known Data Limitations:  N/A 

CHANGE TO INDICATOR 

Changes to Indicator:  N/A 

Other Notes:  N/A 

BASELINE, TARGETS, AND PERFORMANCE INDICATOR VALUES 

Fiscal Year (FY) Annual Target Actual Notes 
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FY18 –Baseline N/A   
Baseline to be determined during FY18 and FY19. 

FY19   
Number of companies complying with documentation 
requirements before arriving at the border is expected to 
increase at least by in a 30%, during the life of the Project, due 
to trainings, simplification of border processes, better 
dissemination of trade operation requirements, promotion of 
advance declaration, etc.  

FY20 5%  
FY21 10%  

FY22 10%  

 FY23 5%  

Total LOP Total: 30%  
THIS SHEET WAS LAST UPDATED ON: April 12, 2019 
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Performance Indicator Reference Sheet  

Name of indicator:  IND#1.6. Number of border control authorities sharing electronic documentation through the connectivity of the IT 
systems, with USG assistance. 
Development Objective 1: REGIONAL ECONOMIC INTEGRATION INCREASED  

Intermediate Result:  IR1.1: REGIONAL TRADE EXPANDED  
                                     IR 1.2 REGIONAL MARKETS AND INVESTMENT IN KEY SECTORS INCREASED  

Name of the result measured:  
Coordination among national and binational border control agencies strengthened  
Central America Customs Unión Strengthened 
Trade information sharing among trade and border agencies enhanced  
Key Result Area:   
Central America Economic Integration Enhanced with emphasis in the Northern Triangle Countries 
Improve Border Control Systems and Facilities 
Is this a performance Plan and Report Indicator:    Is this an Annual Report Indicator?        NO  ☒    YES  ☐    
For reporting Year (s):  From FY19 to FY23, to be reported in an annual basis 
If yes, link to foreign assistance framework: Economic Growth/ Trade and Investment/ Encourage economic policies and strengthen institutional capacity to 
promote broad-based growth. 

DESCRIPTION  

Precise Definition(s):  Border control authorities from NT Countries that have implemented or adapted IT systems to allow exchange of information with other 
border authorities of the same or other NT Country. IT system means a discrete set of information resources organized for the collection, processing, 
maintenance, use, sharing, dissemination, or disposition of information. Sharing of information can include consultation of information produced by other actor, 
sending/reception of information, and publication of documents. 
Unit of Measure: Number of border authorities 

Data type: Integer  

Disaggregated by:  Country 

Rationale for Indicator:  Exchange of information streamline border-crossing processes, reduce unnecessary controls and contributes to avoid randomness of 
border authorities. 

PLAN FOR DATA ACQUISITION  

Data source:  Project’s logs, counterpart logs. 

Method of Data Collection and Construction:  Site visits, process mapping, interviews/surveys. 

Reporting frequency: Annual 

Responsible Individual(s) at USAID:    USAID/El Salvador, Office of Economic Growth, Contractor Officer Representative (COR): Lorena Aceto  

DATA QUALITY ISSUES  

Date of Previous Data Quality Assessment and Name of Reviewers: N/A 

Date of Future Data Quality Assessments:   July 2019 

Known Data Limitations: N/A 

CHANGE TO INDICATOR 

Changes to Indicator:  N/A 

Other Notes:  N/A 

BASELINE, TARGETS, AND PERFORMANCE INDICATOR VALUES 

Fiscal Year (FY) Annual Target Actual Notes 
FY18 –Baseline N/A 0  

FY19 3  
3 Customs connected with SIECA 
through RFID.  
 

FY20 3  
3 Sanitary Authorities connected with 
SIECA through the Registration 
System.  
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FY21 1  1 Migration institution connected to 
RFID. 

FY22 2  2 Migration institution connected to 
RFID. 

 FY23 0  N/A 

Total LOP 9   
THIS SHEET WAS LAST UPDATED ON: April 12, 2019 
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Performance Indicator Reference Sheet  

Name of indicator:  IND#1.7. Percentage of new products registered in Central American countries as a result of USG assistance. 

Development Objective 1: REGIONAL ECONOMIC INTEGRATION INCREASED 
 
Intermediate Result:  IR1.1: REGIONAL TRADE EXPANDED  
                                     IR 1.2 REGIONAL MARKETS AND INVESTMENT IN KEY SECTORS INCREASED 

Name of the result measured:  
Coordination among national and binational border control agencies strengthened  
Trade information sharing among trade and border agencies enhanced  
Product registration procedures improved. 
Key Result Area:   
Central America Economic Integration Enhanced with emphasis in the Northern Triangle Countries  
Is this a performance Plan and Report Indicator:    Is this an Annual Report Indicator?        NO  ☐    YES  ☒    
For reporting Year (s):  From FY19 to FY23, to be reported in a quarterly basis 
If yes, link to foreign assistance framework: Economic Growth/ Trade and Investment/ Encourage economic policies and strengthen institutional capacity to 
promote broad-based growth. 

DESCRIPTION  

Precise Definition(s):   
Number of new products registered through each of the national sanitary registration institutions of Guatemala, El Salvador and Honduras. This indicator counts 
both Central American and Non-Central American products that seeks a sanitary register to entering to the CA region, as requested by USAID. The indicator only 
counts products that have obtained a sanitary register supported by the project (i.e. cosmetics, low-risk medicines, hygienic, cleaning products, etc.) 
 
Formula: [ (Baseline – # of products registered in CA in period t)*100]/ Baseline 
 
Unit of Measure: Percentage of products 

Data type: Percentage 

Disaggregated by:  Country, Type of product, regional market of origin (Central America, European, South America, Asia, U.S., and Africa). 

Rationale for Indicator:  Simplification and harmonization of registration sanitary systems will lead to a reduction of time requested to obtain a sanitary 
permission and ultimately it can contribute to increase the entry of Central American and Non-Central American products to NT countries. 

PLAN FOR DATA ACQUISITION  

Data source:. the Project will obtain information directly from the National Directorate of Medicines of El Salvador, the Ministry of Health and Social Assistance of 
Guatemala, and ultimately (depending on their openness) the Sanitary Regulation Agency of Honduras  

Method of Data Collection and Construction:   
Analysis of databases, determination of new products registered and its origin market.  

Reporting frequency:  
Quarterly 
Responsible Individual(s) at USAID:    USAID/El Salvador, Office of Economic Growth, Contractor Officer Representative (COR): Lorena Aceto  

DATA QUALITY ISSUES  

Date of Previous Data Quality Assessment and Name of Reviewers: N/A 

Date of Future Data Quality Assessments:   July 2019 

Known Data Limitations: N/A 

CHANGE TO INDICATOR 

Changes to Indicator:  N/A 
Other Notes:  N/A 

BASELINE, TARGETS, AND PERFORMANCE INDICATOR VALUES 

Fiscal Year (FY) Annual Target Actual Notes 
FY18 –Baseline N/A 0  

FY19 0%  The Project will work on diagnosis and 
improvement of opportunities.  

FY20 5%  
The Project will work on design and 
development of the regional sanitary 
registration system.  



73     |     MONITORING, EVALUATION AND LEARNING PLAN   USAID.GOV 

FY21 10%  

The Project will conduct dissemination 
workshops for private sector and 
promote registration of products 
through the regional registration 
system. 

FY22 10%  The Project will continue providing 
technical assistance to private sector 
and sanitary authorities to seize 
benefits from the regional system and 
the optimized registration processes. 

 FY23 5%  

Total LOP 30%   

THIS SHEET WAS LAST UPDATED ON: April 12, 2019 
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Performance Indicator Reference Sheet  

Name of indicator:  IND#1.8.  Percentage of average time required to obtain sanitary registration. 

Development Objective 1: REGIONAL ECONOMIC INTEGRATION INCREASED  

Intermediate Result:  IR1.1: REGIONAL TRADE EXPANDED  
                                     IR 1.2 REGIONAL MARKETS AND INVESTMENT IN KEY SECTORS INCREASED  

Name of the result measured:  
Coordination among national and binational border control agencies strengthened  
Trade information sharing among trade and border agencies enhanced  
Product registration procedures improved. 
Key Result Area:   
Central America Economic Integration Enhanced with emphasis in the Northern Triangle Countries  
Is this a performance Plan and Report Indicator:    Is this an Annual Report Indicator?        NO  ☒    YES  ☐    
For reporting Year (s):  From FY19 to FY23, to be reported in a quarterly basis 
If yes, link to foreign assistance framework: Economic Growth/ Trade and Investment/ Encourage economic policies and strengthen institutional capacity to 
promote broad-based growth. 

DESCRIPTION  

Precise Definition(s):   
Time in hours required to obtain a sanitary registration in each NT country. The process is measured from the submission of the request (sent by the interested 
party) until the issuance of the sanitary registration by the country’s authority. The process will measure sanitary registration of the products supported by the 
project (i.e.: cosmetics, low-risk medicine, vitamin supplements, hygienic and cleaning products) 
 
Formula:  
[ (Baseline – time required to obtain sanitary registration in period t)*100]/ Baseline 
 
Unit of Measure: Percentage of hours 

Data type: Percentage 

Disaggregated by: Type of product, Country 

Rationale for Indicator:  Simplification and harmonization of registration sanitary systems will lead to a reduction of time requested to obtain a sanitary 
permission and ultimately it can contribute to increase the entry of Central American and Non-Central American products to NT countries.  

PLAN FOR DATA ACQUISITION  

Data source: Sanitary authorities records 

Method of Data Collection and Construction:   
Analysis of data bases, determination of milestone steps and calculation of single average times.  

Reporting frequency:  
Quarterly 
Responsible Individual(s) at USAID:    USAID/El Salvador, Office of Economic Growth, Contractor Officer Representative (COR): Lorena Aceto  

DATA QUALITY ISSUES  

Date of Previous Data Quality Assessment and Name of Reviewers: N/A 

Date of Future Data Quality Assessments:   July 2019 

Known Data Limitations: N/A 

CHANGE TO INDICATOR 

Changes to Indicator:  N/A 
Other Notes:  N/A 

BASELINE, TARGETS, AND PERFORMANCE INDICATOR VALUES 

Fiscal Year (FY) Annual Target Actual Notes 
FY18 –Baseline N/A 0% Baseline to be determined during FY18 

and FY19. 

FY19 0%  The Project will work on diagnosis and 
improvement of opportunities.  

FY20 5%  The Project will work on processes 
improvement with the different 
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sanitary registration authorities of the 
three countries.  

FY21 15%  The Project will work on IT 
developments for these institutions 

FY22 20%  50% during the life of the project. The 
project expects to achieved an 
important reduction by implementing 
IT and harmonized systems, and 
working on areas as notification system 

 FY23 10%  

Total LOP 50%   

THIS SHEET WAS LAST UPDATED ON: April 12, 2019 

 
  



USAID.GOV                                                                                           MONITORING, EVALUATION AND LEARNING PLAN   |      76 

Performance Indicator Reference Sheet  

Name of indicator:  IND#1.9. Number of measures of the CA Trade Facilitation Strategy implemented in NT country’s borders as a result of 
USG assistance 
Development Objective 1: REGIONAL ECONOMIC INTEGRATION INCREASED  

Intermediate Result:  IR1.1: REGIONAL TRADE EXPANDED  
                                     IR 1.2 REGIONAL MARKETS AND INVESTMENT IN KEY SECTORS INCREASED  

Name of the result measured:   
Trade efficiency improved 

Key Result Area:   
Improve Technology and Physical Infrastructure at Border Points and Truck Servicing Centers 
Is this a performance Plan and Report Indicator:    Is this an Annual Report Indicator?        NO  ☒    YES  ☐    
For reporting Year (s):  From FY19 to FY23, to be reported in an annual basis 
If yes, link to foreign assistance framework: Economic Growth/ Trade and Investment/ Encourage economic policies and strengthen institutional capacity to 
promote broad-based growth. 

DESCRIPTION  

Precise Definition(s):   
COMIECO, SIECA, IDB and USAID formed in the second half of 2014 a multidisciplinary work team called "Task Force", which aims to implement a Work Plan that 
in its initial phase includes the implementation of 5 short-term trade facilitation measures. Which have been known and validated by the Directions of Customs, 
sanitary and migratory authorities of each country in the last semester of 2014.  
The priority actions to be implemented are the five Short-Term Priority Measures, which are the following:  
Measure 1: Anticipated Declaration of FAUCAS.  
Measure 2: Streamlining and coordination of Migration Controls.  
Measure 3: Electronic exchange of phytosanitary and zoo sanitary certificates.  
Measure 4: Recording of means of transport by means of radio frequency devices. 
RFID.  
Measure 5: Use of cameras at border crossings.  
 
This indicator will measure the number of measures supported or implemented at least in one NT country’s border point by Project’s technical assistance. 
USG support includes, but is not limited to: training activities, installation of equipment, development of IT systems, technical assistance to optimize processes, and 
promotion of the measures.  
New: measure supported for first time in the reporting period 
Continuing: Project’s support to a measure started in a previous period and its ongoing in the reporting period. 
 
 
Unit of Measure:  Number of measures 

Data type: Integer 

Disaggregated by:  New/Continuing 

Rationale for Indicator:  Support of short terms measures to streamline border-crossing processes.  

PLAN FOR DATA ACQUISITION  

Data source:  Project’s logs 
Method of Data Collection and Construction:  Revision of project logs and counterpart logs. Site visits and interviews. 

Reporting frequency: Annual 

Responsible Individual(s) at USAID:    USAID/El Salvador, Office of Economic Growth, Contractor Officer Representative (COR): Lorena Aceto  

DATA QUALITY ISSUES  

Date of Previous Data Quality Assessment and Name of Reviewers: N/A 

Date of Future Data Quality Assessments:   July 2019 

Known Data Limitations: N/A 

CHANGE TO INDICATOR 

Changes to Indicator:  N/A 

Other Notes:  N/A 

BASELINE, TARGETS, AND PERFORMANCE INDICATOR VALUES 

Fiscal Year (FY) Annual Target Actual Notes 
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FY18 –Baseline  N/A New:                     0 
Continuing:            0 
Total:                    0 

 

FY19 
New:                    2   
Continuing:           0  
Total:                   2  

New:                      
Continuing:             
Total:                     

New: 
- Advance declarations 
- RFID for trucks register (ensure 

that RFID arcs already installed 
are fully operational, promoting 
enrollment and work with 
relevant stake holders to install 
two new arcs) 
 

FY20 
New:                    1   
Continuing:           2  
Total:                   3 

New:                      
Continuing:             
Total:                     

New: 
- Use of cameras in border 

crossings (installation in Pedro de 
Alvarado and creation of logistics 
indicators reports) 

Continuing: 
- Advance declarations 
- RFID for trucks register  

 

FY21 
New:                    2   
Continuing:           2  
Total:                   4  

New:                      
Continuing:             
Total:                     

New: 
- Streamlining of Migratory 

Processes 
- Sanitary registration 
Continuing: 
- Advance declarations 
- RFID for trucks register 
-  

FY22 
New:                    0   
Continuing:           4  
Total:                   4  

New:                      
Continuing:             
Total:                     

Continuing: 
- Advance declarations 
- RFID for trucks register 
- Streamlining of Migratory 

Processes 
- Sanitary registration  

 FY23 
New:                    0   
Continuing:           2  
Total:                   2  

New:                      
Continuing:             
Total:                     

Continuing: 
- Sanitary registration  
- Streamlining of Migratory 

Processes 
Total LOP 5   

THIS SHEET WAS LAST UPDATED ON: April 12, 2019 
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Performance Indicator Reference Sheet  

Name of indicator:  IND#1.10. Percentage of exports operations from the three countries as a result of USG assistance 

Development Objective 1: REGIONAL ECONOMIC INTEGRATION INCREASED  

Intermediate Result:  IR1.1: REGIONAL TRADE EXPANDED  
                                     IR 1.2 REGIONAL MARKETS AND INVESTMENT IN KEY SECTORS INCREASED  

Name of the result measured:   
Trade efficiency improved 

Key Result Area:   
Central America Economic Integration Enhanced with emphasis in the Northern Triangle Countries 
Is this a performance Plan and Report Indicator:    Is this an Annual Report Indicator?        NO  ☒    YES  ☐    
For reporting Year (s):  From FY19 to FY23, to be reported in a quarterly basis 
If yes, link to foreign assistance framework: Economic Growth/ Trade and Investment/ Encourage economic policies and strengthen institutional capacity to 
promote broad-based growth. 

DESCRIPTION  

Precise Definition(s):  This indicator measures the number of export operations from the three countries. It will be measured through Customs’ databases. 
 

Unit of Measure:  Percentage of exports 

Data type: Percentage 

Disaggregated by:  Border 

Rationale for Indicator:  Increase of export operations is a reflection of how good are trade conditions in the region. If trade is facilitated, it is expected that 
there will be more exportations from the three countries.  

PLAN FOR DATA ACQUISITION  

Data source:  Project’s logs, counterparts’ databases, surveys for the private sector 
Method of Data Collection and Construction:  Revision of project logs and counterpart logs and surveys/interviews. 

Reporting frequency: Quarterly 

Responsible Individual(s) at USAID:    USAID/El Salvador, Office of Economic Growth, Contractor Officer Representative (COR): Lorena Aceto  

DATA QUALITY ISSUES  

Date of Previous Data Quality Assessment and Name of Reviewers: N/A 

Date of Future Data Quality Assessments:   July 2019 

Known Data Limitations: N/A 

CHANGE TO INDICATOR 

Changes to Indicator:  N/A 

Other Notes:  N/A 

BASELINE, TARGETS, AND PERFORMANCE INDICATOR VALUES 

Fiscal Year (FY) Annual Target Actual Notes 
FY19 –Baseline  N/A   

FY19    
FY20    

FY21    

FY22    

 FY23    

Total LOP    
THIS SHEET WAS LAST UPDATED ON: April 12, 2019 
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Performance Indicator Reference Sheet  

Name of indicator:  IND#1.11. Number of trips of cargo crossing borders of the three countries, as a result of USG assistance 

Development Objective 1: REGIONAL ECONOMIC INTEGRATION INCREASED  

Intermediate Result:  IR1.1: REGIONAL TRADE EXPANDED  
                                     IR 1.2 REGIONAL MARKETS AND INVESTMENT IN KEY SECTORS INCREASED  

Name of the result measured:   
Trade efficiency improved 

Key Result Area:   
Central America Economic Integration Enhanced with emphasis in the Northern Triangle Countries 
Is this a performance Plan and Report Indicator:    Is this an Annual Report Indicator?        NO  ☒    YES  ☐    
For reporting Year (s):  From FY19 to FY23, to be reported in a quarterly basis 
If yes, link to foreign assistance framework: Economic Growth/ Trade and Investment/ Encourage economic policies and strengthen institutional capacity to 
promote broad-based growth. 

DESCRIPTION  

Precise Definition(s):  This indicator measures the amount of cargo trips that cross selected borders in the three countries. This will be measured through RFID 
system on the following border crossings: 
 

• La Hachadura – Pedro de Alvarado, between Guatemala and El Salvador 
• El Amatillo, between El Salvador and Honduras 

 
Unit of Measure:  Number of cargo trips 

Data type: Integer 

Disaggregated by:  Border crossing 

Rationale for Indicator: Increase of cargo trips across borders is a reflection of how good are trade conditions in the region. If trade is facilitated, it is expected 
that there will be more cargo crossing borders. 

PLAN FOR DATA ACQUISITION  

Data source:  RFID system 
Method of Data Collection and Construction:  Revision of project logs and counterpart logs. Site visits and interviews. 

Reporting frequency: Quarterly 

Responsible Individual(s) at USAID:    USAID/El Salvador, Office of Economic Growth, Contractor Officer Representative (COR): Lorena Aceto  

DATA QUALITY ISSUES  

Date of Previous Data Quality Assessment and Name of Reviewers: N/A 

Date of Future Data Quality Assessments:   July 2019 

Known Data Limitations: N/A 

CHANGE TO INDICATOR 

Changes to Indicator:  N/A 

Other Notes:  N/A 

BASELINE, TARGETS, AND PERFORMANCE INDICATOR VALUES 

Fiscal Year (FY) Annual Target Actual Notes 
FY18 –Baseline  N/A   

FY19    
FY20    

FY21   -  

FY22   -  

 FY23   -  

Total LOP    
THIS SHEET WAS LAST UPDATED ON: April 12, 2019 
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Performance Indicator Reference Sheet  

Name of indicator:  IND#2.1. Number of trade facilitation solutions proposed, submitted and implemented through a consultative mechanism 
in in the three NT countries as a result of USG assistance. 
Development Objective 1: REGIONAL ECONOMIC INTEGRATION INCREASED  

Intermediate Result:  IR1.1: REGIONAL TRADE EXPANDED  
                                     IR 1.2 REGIONAL MARKETS AND INVESTMENT IN KEY SECTORS INCREASED  

Name of the result measured:   
Trade Facilitation National Committees Strengthened   

Key Result Area:   
Comprehensive implementation of the WTO Trade Facilitation Agreement Supported 
Is this a performance Plan and Report Indicator:    Is this an Annual Report Indicator?        NO  ☒    YES  ☐    
For reporting Year (s):  From FY19 to FY23, to be reported in an annual basis. 
If yes, link to foreign assistance framework: Economic Growth/ Trade and Investment/ Encourage economic policies and strengthen institutional capacity to 
promote broad-based growth. 

DESCRIPTION  

Precise Definition(s):   
The Project will design an establish a consultative mechanism to present and socialize proposed trade facilitation solutions from the private sector and/or the 
government to the NTFC in the three NT countries. A consultative mechanism serves as a national or regional forum, with participation of private and public 
sector representatives, to propose, discuss, consult and seek for consensus among implementation of trade facilitation measures to encourage the modernization of 
trade and transport practices in support of the nation’s foreign trade. 
 
Trade facilitation measures include but are not limited to: provisions under the WTO, recommendations provided by the Project or a counterpart, best 
international practices. 
 
Trade Facilitation Measures will be desegregated in the following phases: 
 

• Phase 1:  Trade facilitation measures proposed through the consultative mechanisms. The submission of trade facilitation proposal will be 
validated against NTFC’s records and agenda.  

• Phase 2: Trade facilitation proposals submitted the consultative process. Proposals undergoing consultative process are those included in 
NTFC agendas and whose roadmap is being discussed and defined by the NTFCs. 

• Phase 3. Trade facilitation solutions implemented in NT countries. Implementation of solutions will be checked against regulations, institutional 
procedures or other official documents that enable the solutions approved in each country.  

  
Unit of Measure:  Number of trade facilitation measures 

Data type: Integer  

Disaggregated by:  Country, Phase (submitted, undergoing, implemented). 

Rationale for Indicator:  This indicator allows measuring if the Consultative mechanisms is active, and foster the public-private dialogue over the promotion and 
implementation of trade facilitation procedures and initiatives at national, and even international, levels. 

PLAN FOR DATA ACQUISITION  

Data source:  Project and counterparts’ logs, WTO notifications records.  
Method of Data Collection and Construction:  Surveys, Technical meetings, counterparts’ official records.    

Reporting frequency:  Annual 

Responsible Individual(s) at USAID:  USAID/El Salvador, Office of Economic Growth, Contractor Officer Representative (COR): Lorena Aceto. 

DATA QUALITY ISSUES  

Date of Previous Data Quality Assessment and Name of Reviewers: N/A 

Date of Future Data Quality Assessments:   July 2019 

Known Data Limitations: N/A 

CHANGE TO INDICATOR 

Changes to Indicator:  N/A 

Other Notes:  N/A 

BASELINE, TARGETS, AND PERFORMANCE INDICATOR VALUES 

Fiscal Year (FY) Annual Target Actual Notes 
FY18 –Baseline  N/A Phase 1:                     0  
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Phase 2:                     0 
Phase 3:                     0 
 

FY19 

Phase 1:                  0    
Phase 2:                  0  
Phase 3:                  0                      
 
Total:                     0 
 

Phase 1:                      
Phase 2:                      
Phase 3:                      
 

The Project will conduct diagnosis, 
regulation revision and design of the 
mechanism during this year. 

FY20 

Phase 1:                  6 
Phase 2:                  6       
Phase 3:                  2        
 
Total:                   14 
 

Phase 1:                      
Phase 2:                      
Phase 3:                      
 

Phase 1. Proposals obtained from 
diagnosis conducted by the project and 
discussion with private and public 
sectors.  
Phase 2. With Project’s support, all 
proposals submitted will be reviewed 
by the NTFC, and at least 2 will start to 
be implemented. 

FY21 

Phase 1:                  8 
Phase 2:                  6  
Phase 3:                  4  
 
Total:                   18 
 

Phase 1:                      
Phase 2:                      
Phase 3:                      
 

Phase 1. Proposals obtained from 
diagnosis conducted by the project and 
discussion with private and public 
sectors.  
Phase 2. With Project’s support, 6 
proposals submitted will be reviewed 
by the NTFC, and at least 4 will start 
to be implemented. 

FY22 

Phase 1:                  8  
Phase 2:                  6  
Phase 3:                  2  
 
Total:                    16 
 

Phase 1:                      
Phase 2:                      
Phase 3:                      
Phase 4:                      

Phase 1. Proposals obtained from 
diagnosis conducted by the project and 
discussion with private and public 
sectors.  
Phase 2. With Project’s support, 6 
proposals submitted will be reviewed 
by the NTFC, and at least 2 will start to 
be implemented. 

 FY23 

Phase 1:                 2  
Phase 2:                 1 
Phase 3:                 0  
 
Total:                  3 
   

Phase 1:                      
Phase 2:                      
Phase 3:                      
 

Phase 1. Proposals obtained from 
diagnosis conducted by the project and 
discussion with private and public 
sectors.  
Phase 2. With Project’s support, 1 
proposal submitted will be reviewed by 
the NTFC. 

Total LOP 

Phase 1: 24 
Phase 2: 19 
Phase 3: 8 
Total: 51 

  

THIS SHEET WAS LAST UPDATED ON: April 12, 2019 
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Performance Indicator Reference Sheet   

Name of indicator:  IND#2.2. Number of border control agencies implementing an integrated risk analysis process, as a result of USG 
assistance. 
Development Objective 1: REGIONAL ECONOMIC INTEGRATION INCREASED  

Intermediate Result:  IR1.1: REGIONAL TRADE EXPANDED  
                                     IR 1.2 REGIONAL MARKETS AND INVESTMENT IN KEY SECTORS INCREASED  

Name of the result measured:   
Risk Management Systems for border control agencies 

Key Result Area:   
Comprehensive implementation of the WTO Trade Facilitation Agreement supported 
Is this a performance Plan and Report Indicator:    Is this an Annual Report Indicator?        NO  ☒    YES  ☐    
For reporting Year (s):  From FY19 to FY23, to be reported in an annual basis. 
If yes, link to foreign assistance framework: Economic Growth/ Trade and Investment/ Encourage economic policies and strengthen institutional capacity to 
promote broad-based growth. 

DESCRIPTION  

Precise Definition(s):  Number of border control agencies of the Northern Triangle that have agreed on an Improved Risk Analysis Process and have started to 
implement as part of their Risk Management Policies. 

Unit of Measure:  Number of border control agencies 

Data type:  Integer  

Disaggregated by:  Country, agency 

Rationale for Indicator:  Revision of regulations and policies is necessary to establish a system that prioritize Trade Facilitation strategies but keeps control of 
trade operations. The implementation of Risk Analysis process ensures standardization of criteria for inspections, reduce randomness and unnecessary physical 
inspections and therefore times to trade across NT countries.  

PLAN FOR DATA ACQUISITION  

Data source:  Project’s logs 
Method of Data Collection and Construction:  Collection of technical reports with regulations and policies revised.  

Reporting frequency: Annual 

Responsible Individual(s) at USAID:  USAID/El Salvador, Office of Economic Growth, Contractor Officer Representative (COR): Lorena Aceto 

DATA QUALITY ISSUES  

Date of Previous Data Quality Assessment and Name of Reviewers: N/A 

Date of Future Data Quality Assessments:   July 2019 

Known Data Limitations: N/A 

CHANGE TO INDICATOR 

Changes to Indicator:  N/A 
Other Notes:  N/A 

BASELINE, TARGETS, AND PERFORMANCE INDICATOR VALUES 

Fiscal Year (FY) Annual Target Actual Notes 
FY18 -Baseline N/A 0  

FY19 0   
FY20 1  El Salvador and/or Honduran Customs 

FY21 1  Guatemalan Customs 

FY22 3  3 Sanitary Authorities 

 FY23 0   

Total LOP 5   

THIS SHEET WAS LAST UPDATED ON: April 12, 2019 
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Performance Indicator Reference Sheet  

Name of indicator:  IND#2.3. Number of border control agencies demonstrating improvements based on operational improvements. 

Development Objective 1: REGIONAL ECONOMIC INTEGRATION INCREASED  

Intermediate Result:  IR1.1: REGIONAL TRADE EXPANDED  
                                     IR 1.2 REGIONAL MARKETS AND INVESTMENT IN KEY SECTORS INCREASED  

Name of the result measured:   
Risk Management Systems for border control agencies 

Key Result Area:   
Comprehensive implementation of the WTO Trade Facilitation Agreement supported 
Is this a performance Plan and Report Indicator:    Is this an Annual Report Indicator?        NO  ☒    YES  ☐    
For reporting Year (s):  From FY19 to FY23, to be reported in an annual basis 
If yes, link to foreign assistance framework: Economic Growth/ Trade and Investment/ Encourage economic policies and strengthen institutional capacity to 
promote broad-based growth. 

DESCRIPTION  

Precise Definition(s):  Improvements means: adoption of best practices and recommendations provided by the project that results in: simplified processes, 
reduction of physical inspections, exchange and better dissemination of information, etc.  
Unit of Measure:  Number of border control agencies 

Data type:  Integer  

Disaggregated by:  Country 

Rationale for Indicator:  Operational improvements in control agencies directly contributes to a reduction of unnecessary processes, and therefore a reduction 
of the general time and cost to import and export, thus achieving a greater trade efficiency in the region.. 

PLAN FOR DATA ACQUISITION  

Data source:  Time Release Studies, Process mapping and assessment reports conducted by the project. 
Method of Data Collection and Construction:  Site visits, interviews, surveys and revision of internal procedures. The project will establish a baseline, through 
process mapping and preliminary diagnosis, to compare when the operational improvements are adopted by the agencies.  
Reporting frequency: Annual 

Responsible Individual(s) at USAID:  USAID/El Salvador, Office of Economic Growth, Contractor Officer Representative (COR): Lorena Aceto 

DATA QUALITY ISSUES  

Date of Previous Data Quality Assessment and Name of Reviewers: N/A 

Date of Future Data Quality Assessments:   July 2019 

Known Data Limitations: N/A 

CHANGE TO INDICATOR 

Changes to Indicator:  N/A 

Other Notes:  N/A 

BASELINE, TARGETS, AND PERFORMANCE INDICATOR VALUES 

Fiscal Year (FY) Annual Target Actual Notes 
FY18 -Baseline N/A 0  

FY19 0   
FY20 0   

FY21 1  1 Sanitary Registration Authority 

FY22 1  1 Sanitary Registration Authority 

 FY23 0   

Total LOP 2   
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Performance Indicator Reference Sheet  

Name of indicator:  IND#2.4. Percentage of number of physical inspections of imports entering the three countries in selected borders, as a 
result of USG assistance.  
Development Objective 1: REGIONAL ECONOMIC INTEGRATION INCREASED  

Intermediate Result:  IR1.1: REGIONAL TRADE EXPANDED  
                                     IR 1.2 REGIONAL MARKETS AND INVESTMENT IN KEY SECTORS INCREASED  

Name of the result measured:   
Risk Management Systems for border control agencies 

Key Result Area:   
Comprehensive implementation of the WTO Trade Facilitation Agreement supported 
Is this a performance Plan and Report Indicator:    Is this an Annual Report Indicator?        NO  ☒    YES  ☐    
For reporting Year (s):  From FY19 to FY23, to be reported in an annual basis 
If yes, link to foreign assistance framework: Economic Growth/ Trade and Investment/ Encourage economic policies and strengthen institutional capacity to 
promote broad-based growth. 

DESCRIPTION  

Precise Definition(s):  Physical inspections are those Import declaration (DUT, FAUCAS, etc.) that are assigned in a red channel during import processes. The 
number of physical inspections will be measured for land border operations.  
 
The estimation of physical inspections will be conducted in one or more of the following ports of entry:  

a. La Hachadura, El Salvador 
b. Pedro de Alvarado, Guatemala  
c. El Amatillo, El Salvador 
d. El Amatillo, Honduras 
e. El Poy, El Salvador 
f. El Poy, Honduras 

 
 
Formula:  
 

𝑁𝑁𝑁𝑁𝑃𝑃𝑏𝑏𝐴𝐴𝐴𝐴 𝑐𝑐𝐶𝐶 𝐴𝐴𝐴𝐴𝑏𝑏 − 𝑐𝑐ℎ𝐴𝐴𝑃𝑃𝑃𝑃𝐴𝐴𝑎𝑎 𝑡𝑡𝑃𝑃𝑑𝑑𝑐𝑐𝐴𝐴𝑐𝑐 𝑏𝑏𝐴𝐴𝑐𝑐𝑎𝑎𝐴𝐴𝐴𝐴𝐴𝐴𝑐𝑐𝑡𝑡𝑐𝑐𝑃𝑃 𝑡𝑡𝑃𝑃 𝑑𝑑𝐴𝐴𝐴𝐴𝑡𝑡𝑐𝑐𝑏𝑏 𝑐𝑐
𝑁𝑁𝑁𝑁𝑃𝑃𝑏𝑏𝐴𝐴𝐴𝐴 𝑐𝑐𝐶𝐶 𝑡𝑡𝑃𝑃𝑑𝑑𝑐𝑐𝐴𝐴𝑐𝑐 𝑏𝑏𝐴𝐴𝑐𝑐𝑎𝑎𝐴𝐴𝐴𝐴𝐴𝐴𝑐𝑐𝑡𝑡𝑐𝑐𝑃𝑃 𝑐𝑐𝑁𝑁𝑏𝑏𝑃𝑃𝑡𝑡𝑐𝑐𝑐𝑐𝐴𝐴𝑏𝑏 𝑡𝑡𝑃𝑃 𝑑𝑑𝐴𝐴𝐴𝐴𝑡𝑡𝑐𝑐𝑏𝑏 𝑐𝑐

 

 
 
 
 
Unit of Measure:  Percentage of physical inspections  

Data type: Percentage. 

Disaggregated by:  Border 

Rationale for Indicator:  Reduction in number and time of inspections contributes to a reduction of the general time and cost of imports and exports operations. 

PLAN FOR DATA ACQUISITION  

Data source:  Border authorities databases (SAT: https://portal.sat.gob.gt/portal/disponibilidad-de-sistemas-informaticos-de-la-sat/#1507061367937-30c8b0e1-
4441), DGA: ASYCUDA ++; DARA: SARAH 2.0 
Method of Data Collection and Construction:  Analysis of available databases. Identification of Customs declaration with red channel.    

Reporting frequency: Annual 

Responsible Individual(s) at USAID:  USAID/El Salvador, Office of Economic Growth, Contractor Officer Representative (COR): Lorena Aceto 

DATA QUALITY ISSUES  

Date of Previous Data Quality Assessment and Name of Reviewers: N/A 

Date of Future Data Quality Assessments:   July 2019 

Known Data Limitations: N/A 

CHANGE TO INDICATOR 

Changes to Indicator:  N/A 

Other Notes:  N/A 

BASELINE, TARGETS, AND PERFORMANCE INDICATOR VALUES 

https://portal.sat.gob.gt/portal/disponibilidad-de-sistemas-informaticos-de-la-sat/#1507061367937-30c8b0e1-4441
https://portal.sat.gob.gt/portal/disponibilidad-de-sistemas-informaticos-de-la-sat/#1507061367937-30c8b0e1-4441
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Fiscal Year (FY) Annual Target Actual Notes 
FY18 -Baseline N/A  To be determined in FY18 –FY19 

FY19 0%  
Assessment reports will be conducted 
this year to identify improvement 
opportunities. 

FY20 5%  

The Project will work with relevant 
stakeholders to define proposals of Risk 
Management System and implement 
measure to improve profiling and 
standardization of inspections-criteria. 

FY21 5%  
Project will support efforts of 
implementation of a Risk Management 
System in NT countries. 

FY22 10%  

 FY23 5%  

Total LOP 25%   
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Performance Indicator Reference Sheet  

Name of indicator:  IND#2.5. Number of trusted economic operators participating in the AEO program in the region, as a result of USG 
assistance. 
Development Objective 1: REGIONAL ECONOMIC INTEGRATION INCREASED  

Intermediate Result:  IR1.1: REGIONAL TRADE EXPANDED  
                                     IR 1.2 REGIONAL MARKETS AND INVESTMENT IN KEY SECTORS INCREASED  

Name of the result measured:   
Successful Authorized Economic Operators (AEOs) developed 

Key Result Area:   
Comprehensive implementation of the WTO Trade Facilitation Agreement supported 
Is this a performance Plan and Report Indicator:    Is this an Annual Report Indicator?        NO  ☒    YES  ☐    
For reporting Year (s):  From FY19 to FY23, to be reported in a Quarterly Basis. 
If yes, link to foreign assistance framework: Economic Growth/ Trade and Investment/ Encourage economic policies and strengthen institutional capacity to 
promote broad-based growth. 

DESCRIPTION  

Precise Definition(s):  The Authorized Economic Operator (AEO) is a figure created by the World Customs Organization (WCO) to ensure and facilitate the 
movement of goods in international trade, a condition that is granted by Customs Administrations to low-risk operators who comply with foreign trade regulations. 
The Project will support the AEO program in NT countries according to the following Phases:  
 
Phase 1: Implementation of AEO Programs (Honduras) and strengthening of AEO program in El Salvador and Guatemala.  
Phase 2: Trade operators and/or companies in the process of being certified as AEOs in NT countries. Private sector companies that have submitted 
a request to one of the NT Customs to become part of the AEO programs o to be recognized as AEO in NT countries if they already have an AEO certification in 
another CA country. 
Phase 3: New trusted economic operators participating in the AEO program in the region. Trade Operators that have been certified as trusted 
economic operator in the NT by the responsible authority.  
 
 
Unit of Measure:  Number of companies 

Data type: Integer  

Disaggregated by:  Country, Phase 

Rationale for Indicator:  AEO programs seek to strengthen the relationship between the private sector and customs to build a win-win relationship to improve 
the efficiency of international trade. While AEO-certified companies demonstrate compliance with customs responsibilities through the implementation of standards 
and good practices, usually within the framework of the WTO's SAFE regulations, Customs provides benefits to streamline their international trade processes. 

PLAN FOR DATA ACQUISITION  

Data source:  AEO databases, Customs logs 
Method of Data Collection and Construction:  Analysis of databases.  

Reporting frequency: Quarterly 

Responsible Individual(s) at USAID:  USAID/El Salvador, Office of Economic Growth, Contractor Officer Representative (COR): Lorena Acetone 

DATA QUALITY ISSUES  

Date of Previous Data Quality Assessment and Name of Reviewers: N/A 

Date of Future Data Quality Assessments:   July 2019 

Known Data Limitations: N/A 

CHANGE TO INDICATOR 

Changes to Indicator:  N/A 

Other Notes:  N/A 

BASELINE, TARGETS, AND PERFORMANCE INDICATOR VALUES 

Fiscal Year (FY) Annual Target Actual Notes 
FY18 -Baseline N/A Guatemala 

Phase 2:  0 
Phase 3:  21 
 
Honduras 

To be determined in FY18 –FY19 
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Phase 2:  0 
Phase 3:  0 
 
El Salvador: 
Phase 2:  0 
Phase 3:  2 
 
Total:      23 

FY19 

Guatemala 
Phase 2:  0 
Phase 3:  0 
 
Honduras 
Phase 2:  0 
Phase 3:  0 
 
El Salvador 
Phase 2:  0 
Phase 3:  0 
 
Total:     0 

Guatemala 
Phase 2:   
Phase 3:   
 
Honduras 
Phase 2:   
Phase 3:   
 
El Salvador 
Phase 2:   
Phase 3:   
 
Total:      

The Project will work with NT 
countries to assess the status of AEO 
programs and define strategies to 
implement or strength the AEO 
program. 

FY20 

Guatemala 
Phase 2:  4 
Phase 3:  0 
 
Honduras 
Phase 2:  5 
Phase 3:  0 
 
El Salvador 
Phase 2:  5 
Phase 3:  0 
 
Total:     14 

Guatemala 
Phase 2:   
Phase 3:   
 
Honduras 
Phase 2:   
Phase 3:   
 
El Salvador 
Phase 2:   
Phase 3:   
 
Total:      

The Project will provide training to the 
private sector and foment private-public 
dialogue to foster the AEO programs. 
In addition, the Project will identify 
companies that meet the profile to be 
part of an AEO program and will 
provide assistance to help them in the 
process of obtaining the certification. 

FY21 

Guatemala 
Phase 2:  4 
Phase 3:  2 
 
Honduras 
Phase 2:  3 
Phase 3:  3 
 
El Salvador 
Phase 2:  3 
Phase 3:  3 
 
Total:     18 

Guatemala 
Phase 2:   
Phase 3:   
 
Honduras 
Phase 2:   
Phase 3:   
 
El Salvador 
Phase 2:   
Phase 3:   
 
Total:      

FY22 

Guatemala 
Phase 2:  4 
Phase 3:  2 
 
Honduras 
Phase 2:  5 
Phase 3:  3 
 
El Salvador 
Phase 2:  5 
Phase 3:  3 
 
Total:     22 

Guatemala 
Phase 2:   
Phase 3:   
 
Honduras 
Phase 2:   
Phase 3:   
 
El Salvador 
Phase 2:   
Phase 3:   
 
Total:      

 FY23 

Guatemala 
Phase 2:  2 
Phase 3:  2 
 
Honduras 
Phase 2:  2 
Phase 3:  3 
 
El Salvador 

Guatemala 
Phase 2:   
Phase 3:   
 
Honduras 
Phase 2:   
Phase 3:   
 
El Salvador 
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Phase 2:  2 
Phase 3:  3 
 
Total:     14 

Phase 2:   
Phase 3:   
 
Total:      

Total LOP 

Guatemala 
Phase 2:  14 
Phase 3:  6 
 
Honduras 
Phase 2:  15 
Phase 3:  9 
 
El Salvador 
Phase 2:  15 
Phase 3:  9 
 
Total:     68 
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Performance Indicator Reference Sheet  

Name of indicator:  IND#2.6. Mutual Recognition Agreements of AEO programs signed between Central American countries, as a result of 
USG assistance. 
Development Objective 1: REGIONAL ECONOMIC INTEGRATION INCREASED  

Intermediate Result:  IR1.1: REGIONAL TRADE EXPANDED  
                                     IR 1.2 REGIONAL MARKETS AND INVESTMENT IN KEY SECTORS INCREASED  

Name of the result measured:   
Successful Authorized Economic Operators (AEOs) developed 

Key Result Area:   
Comprehensive implementation of the WTO Trade Facilitation Agreement supported 
Is this a performance Plan and Report Indicator:    Is this an Annual Report Indicator?        NO  ☒    YES  ☐    
For reporting Year (s):  From FY19 to FY23, to be reported in an annual basis. 
If yes, link to foreign assistance framework: Economic Growth/ Trade and Investment/ Encourage economic policies and strengthen institutional capacity to 
promote broad-based growth. 

DESCRIPTION  

Precise Definition(s):  AEO program implementation is based on the SAFE framework designed by the WCO. Since these requirements are standard along 
different countries that have an AEO program, the mutual recognition agreements seek to ensure that the AEOs recognized in each country receive the same 
preferential treatment in the other States that also have this mechanism. The mutual recognition agreement can be signed by two or more CA countries.  

Unit of Measure:  Number of mutual recognition agreements signed 

Data type: Integer 

Disaggregated by:  N/A 

Rationale for Indicator:  AEO programs seek to strengthen the relationship between the private sector and customs to build a win-win relationship to improve 
the efficiency of international trade. While AEO-certified companies demonstrate compliance with customs responsibilities through the implementation of standards 
and good practices, usually within the framework of the WTO's SAFE regulations, customs provide benefits to streamline their international trade processes. 

PLAN FOR DATA ACQUISITION  

Data source:  Counterparts’ logs 
Method of Data Collection and Construction:  Follow up to technical meetings of the NTFC and revision of official pronouncements issued by CA trade 
authorities. 
Reporting frequency:  Annual  

Responsible Individual(s) at USAID:  USAID/El Salvador, Office of Economic Growth, Contractor Officer Representative (COR): Lorena Acetone 

DATA QUALITY ISSUES  

Date of Previous Data Quality Assessment and Name of Reviewers: N/A 

Date of Future Data Quality Assessments:   July 2019 

Known Data Limitations: N/A 

CHANGE TO INDICATOR 

Changes to Indicator:  N/A 
Other Notes:  N/A 

BASELINE, TARGETS, AND PERFORMANCE INDICATOR VALUES 

Fiscal Year (FY) Annual Target Actual Notes 
FY18 -Baseline N/A  To be determined in FY18 –FY19 

FY19 0  Main focus of the project will be the 
strengthening of NT AEOs programs 
and revision of regulation to apply to 
analyze feasibility of implementation of 
Mutual Recognition Agreements.  

FY20 0  

FY21 1  The Project will provide technical 
assistance to NT countries to negotiate 
Mutual Recognition Agreements with 
CA countries. 

FY22 1  

 FY23 0  
The Project will assess in FY23 the level 
of success of the agreements 
established. 

Total LOP 2   
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ANNEX D. Performance Plan and Report (PPR) Targets for FY19
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New Indicator 
ID

INDICATORS FY 2019 Target FY 2019 Actual

Deviation(%). 
Required if 

deviation is +/- 
10%

Narrative
FY 2020 Target

FY2021 Target Current and future performance analysis

Number of transparency and accountability 

EG.2.1-1 
Number of WTO Trade Facilitation Agreement 

provisions supported by USG assistance
4

EG.2.1-1-a New 4
EG.2.1-1-b Continuing 0

EG.2-1 
Person hours of USG-supported training 

completed in trade and investment
11,000

EG.2-1-a Male
3,300

EG.2-1-b Female 7,700

EG.2.1-2
 Average time (in hours) to trade goods along 

trade corridor receiving USG assistance
0

EG.2.1-2-a  Domestic Transport 0
EG.2.1-2-b  Border compliance 0
EG.2.1-2-c  Documentary Compliance 0

EG.2.2-1
 Number of firms receiving USG-funded technical 

assistance to export
150

EG.2.2-1-a  New 150

EG.2.2-1-b  Continuing
0

STIR-10 
Number of innovations supported through USG 

assistance
2

STIR-10-a  New this period 2
STIR-10-b  Ongoing this period 0

STIR-11 
Number of innovations supported through USG 

assistance with demonstrated uptake by the 
public and/or private sector

2

In the MEL Plan you stated you will not report 
on this indicator. We will need a very strong 

narrative as to why we will not continue 
reporting this indicator

Development Objective 1: Regional Economic Integration Increased
Implementing Mechanism:  Central America Regional Trade and Border Management 

No need to add actuals here. No targets were 
set for FY19
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