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Background 

In recent years, a global focus on family planning has led to significant strides being made 

toward achieving universal access to voluntary family planning and, as a result, improving public 

health. In 2011, the Ouagadougou Partnership was launched to strengthen collaboration and 

coordination of family planning efforts in West African countries. The following year, the London 

Summit on Family Planning brought together stakeholders from country governments, civil 

society, donors, and implementing partners to create a series of country commitments to 

improve access to voluntary family planning information and services by 2020, known as 

FP2020.  

To achieve national family planning objectives aligned with the Sustainable Development Goals 

and “Every Woman, Every Child, Every Adolescent” commitments, many countries have 

developed costed implementation plans (CIPs) for family planning. These operational plans 

allow stakeholders to work together through a shared strategic roadmap to identify required 

resources and accelerate progress toward achieving FP2020 commitments. As of September 

2019, 41 countries have developed or are in the process of developing a CIP.  

The CIP development phase includes several core components: analyzing a country’s current 

family planning context, identifying key issues, defining strategic results and corresponding 

intervention activities to achieve the results, and calculating the costs of implementing those 

activities. The development phase sets the foundation for the CIP’s transition into execution, a 

process that operationalizes the plan into sustained actions and results. To bridge the gap 

between CIP development and execution, four key actions must take place: fostering country 

ownership, establishing and implementing a governance and coordination framework, mobilizing 

and managing resources, and monitoring the CIP’s performance in achieving intended results. 

Continuous stakeholder support is essential for CIP success.  

The CIP Performance Dashboard is a tool that applies a focused monitoring approach to allow 

countries to monitor a set of key results drawn from the broader set of indicators included in 

their CIPs. These key results are aligned with the CIP map and the Priority Results 

Achievement Chart (PRAC). Monitoring key results refines a country’s ability to assess progress 

in achieving CIP results and goals, and, by extension, its family planning commitments. 

Monitoring the Performance of a Family Planning CIP 

Description  

The Health Policy Plus (HP+) project, funded by the U.S. Agency for International Development 

(USAID), with additional financial support from the United Nations Foundation, developed the 

CIP Performance Dashboard, a Microsoft Excel-based data visualization tool. The tool allows 

users to assess progress on key results by comparing key performance indicator (KPI) data to 

targets in a CIP within an identified performance period—most often one year. The resulting 

color-coded performance assessment can be used to show progress in CIP status reports. 

Inputs for the CIP Performance Dashboard are produced by creating a CIP map and PRAC. 

The CIP map outlines a country’s key results by thematic area. The PRAC specifies key 
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performance indicators, activities, and annual targets. More information about the CIP map and 

PRAC can be found in the Glossary.  

Although it is recommended that countries complete a CIP map before beginning performance 

monitoring, the map is not required to use the CIP Performance Dashboard. Countries without a 

CIP map can utilize the PRAC to ensure that key results, key performance indicators, and 

annual targets are clearly defined for use in the dashboard. Discussions surrounding inputs and 

outputs generated from the CIP map are a useful opportunity for governments and family 

planning stakeholders to build consensus around which results best capture a successfully 

implemented CIP.  

Once the tool’s settings have been populated with the information from the CIP map and PRAC, 

the dashboard should be updated regularly—as frequently as every quarter. Performance data 

for each indicator can be entered and tracked against annual targets.  

Using the dashboard, users can visualize the status of a country’s progress toward achieving 

family planning results, primary outputs, and outcomes. These visualizations can also assist in 

identifying bottlenecks to effective implementation through two distinct features: (1) color-coded 

key results and (2) a performance dashboard composed of a set of graphs that automatically 

update as new data is entered.  

Components  

The CIP Performance Dashboard is organized around a select group of key results categorized 

as beneficiaries, beneficiary-facing program processes, or foundational, supportive thematic 

areas. Each category is further explained in Table 1. 

Table 1. Categories for Key Results 

Key Result Category Explanation Examples 

Beneficiaries  Individuals that the CIP targets, 

commonly referred to as clients 

• Women of reproductive age 

• Youth and adolescents 

• Men 

Beneficiary-facing program 

processes 

Program processes or thematic 

areas that have a direct effect on 

beneficiaries 

• Demand generation 

• Service delivery 

• Supply chain/commodity 

security 

• Policy and advocacy 

Foundational, supportive 

thematic areas 

Major systems needed for 

effective CIP execution 

• Financing 

• Monitoring and evaluation 

• Governance and coordination 

 

In addition to these key result categories, the CIP map status feature details the enabling bodies 

that drive CIP execution: the key stakeholders that contribute to CIP execution in collaboration 

with the government agency responsible for stewarding the CIP implementation process.  

Users can reference their CIP map to enter beneficiaries, beneficiary-facing program processes, 

and foundational, supportive thematic areas. The PRAC can also be used to enter customized 
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results, KPIs, annual targets, and activities. The tool displays a “traffic light” performance 

indicator color of green, yellow, or red for each result that is also displayed in the CIP map 

status feature.  

Software  

The dashboard was developed using Microsoft Excel due to ease of use and adaptation to 

specific country contexts. The tool has been automated so that tables are populated based on 

information entered in columns and rows with headings that are clearly labeled. To promote 

accurate data entry, green cells indicate areas where a user must enter data; yellow cells 

indicate recommended, optional fields; and white cells are locked so that required data is not 

overwritten. (White cells will automatically populate based on data entered in green and yellow 

cells.) Adding or deleting columns or rows is discouraged as this may alter embedded formulas. 

HP+ has also developed a web-based CIP Performance Dashboard using District Health 

Information 2 (DHIS2) software. The Excel-based Dashboard is recommended for countries that 

have limited online connectivity. 

Use 

The dashboard is intended for use by government entities stewarding the CIP execution 

process as well as key stakeholders at the national or sub-national level. The tool provides 

guidance for decision-makers to answer the following questions: 

• Is progress being made toward achieving key results leading to incremental 

improvements in the goal? What is making a difference? What is not? 

• What is the current status of the key results outlined in the CIP map? 

• Are current family planning efforts helping a country to reach its annual targets?  

• Have any specific activities increased coordination or resources toward achieving key 

results?   

The dashboard can be used as a foundation for quarterly or semi-annual review meetings and 

can assist in broader strategy reviews on an annual, mid-term, or end-term basis to determine if 

key results should be modified for improved CIP implementation. Additional information on CIP 

reviews can be found in the CIP Resource Kit’s Performance Review Process Guide. 

In addition to facilitating monitoring, review, and coordination of activity implementation, 

dashboard outputs can be used to raise awareness about the CIP among senior government 

staff by sharing implementation progress and bottlenecks. The dashboard also promotes 

transparency and accountability, as progress can be shared with civil society to reveal whether 

the government and key family planning stakeholders have upheld their CIP commitments. 

Furthermore, the process of regular performance monitoring can promote a sense of shared 

accountability among family planning stakeholders geared toward achieving a common goal.  

Tool Limitations 

While the CIP Performance Dashboard allows for monitoring, reviewing, and coordinating 

activity implementation as well as promoting awareness, transparency, and accountability, it is 

important to note that there are limitations to its use. Specifically: 

http://www.healthpolicyplus.com/pubs.cfm?get=10242
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• The key results and accompanying tools are intended for performance-monitoring 

purposes only.  

• The performance results displayed in the tool reflect the availability and quality of data 

entered. It is critical to ensure that the data entered has been collected from quality 

sources, as this can influence the accuracy of results.   

• While the dashboard provides valuable information on performance, meaningful impact 

cannot be accomplished without stakeholder engagement and buy-in for the CIP 

monitoring process. 

CIP Performance Dashboard Application Process  

The ideal performance monitoring process includes developing a CIP map and PRAC, setting 

up the performance dashboard tool, entering data, reviewing outputs, and engaging 

stakeholders. These steps are described in greater detail as follows: 

• Develop a CIP map. The CIP Performance Dashboard draws information on key results 

from the CIP map, categorized by beneficiary, program process, and foundational, 

supportive thematic area (see Table 1). These results are considered to be priorities 

because they address key issues that can either constrain or enable a country in 

achieving its CIP goals and commitments. It is therefore recommended that the CIP map 

be developed prior to initiation of the dashboard performance-monitoring process. 

However, if a country has not developed a CIP map, stakeholders can use the 

dashboard application process as an opportunity to discuss and identify key results for 

CIP performance monitoring. More information on the CIP map and key results can be 

found in the CIP Resource Kit’s Guidance for Developing a Technical Strategy for Family 

Planning Costed Implementation Plans. 

• Develop a PRAC. CIP Performance Dashboard inputs are derived from the PRAC and 

include: (1) KPIs that measure progress toward achieving a key result; (2) activities that 

must occur to achieve a key result; and (3) annual targets that key stakeholders involved 

in CIP execution can strive to achieve in order to reach larger goals. More information on 

the PRAC can be found in the CIP Resource Kit’s Monitoring Performance of Family 

Planning Costed Implementation Plans.  

• Identify a skilled person to conduct and manage the CIP performance-monitoring 

process. As outlined in the CIP Resource Kit’s Team Roles and Responsibilities for CIP 

Development and Execution, an expert in monitoring and evaluation can provide 

fundamental contributions to CIP development and execution, particularly in facilitating 

access to and use of data to inform decision-making. Involvement of the monitoring and 

evaluation expert should increase considerably during the execution phase, wherein 

performance monitoring becomes a key driver in plan execution.  

 

• Set up the tool. Use the CIP map (or pre-determined key results) and the PRAC to set 

up the tool. This step includes entering information on key results, KPIs, activities, and 

annual targets into the settings tabs in Excel. 

 

https://www.fhi360.org/sites/default/files/media/documents/guidance-cip-english.pdf
https://www.fhi360.org/sites/default/files/media/documents/guidance-cip-english.pdf
https://www.fhi360.org/sites/default/files/media/documents/monitoring-performance-fp-cip.pdf?
https://www.fhi360.org/sites/default/files/media/documents/monitoring-performance-fp-cip.pdf?
http://www.healthpolicyplus.com/ns/pubs/7130-7231_CIPRolesandResponsibilitiesFINAL.pdf
http://www.healthpolicyplus.com/ns/pubs/7130-7231_CIPRolesandResponsibilitiesFINAL.pdf
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• Enter performance data. Performance data should be entered as frequently as every 

quarter and at the very least, annually. This data is entered into green and yellow cells. 

White cells will automatically populate. More information on sources for performance 

data can be found in the CIP Resource Kit’s Monitoring Performance of Family Planning 

Costed Implementation Plans. 

• Review dashboard outputs. Users can visually display CIP execution progress via two 

features of the tool: the CIP map status and custom graphs. Customized graphs can be 

compiled using the Dashboard tab in Excel. 

• Share findings with in-country stakeholders. The CIP map status and dashboard 

tabs (including custom graphs) should be shared with in-country stakeholders to 

promote critical thinking about programmatic challenges that can affect results, the 

functionality of the CIP execution performance data collection system, and whether 

better coordination of activity timing and/or resources is needed. Recommendations for 

CIP performance reviews with stakeholders are included in the CIP Resource Kit’s 

Performance Review Process Guide. 

Tool Overview: Tabs, Content, and Functions 

The CIP Performance Dashboard includes three groups of tabs with the following functions: 

setting up the tool, entering performance data, and reviewing data. It is important for users to 

carefully review this information prior to using the dashboard as these settings establish the 

parameters for all of the tool’s inputs. 

Setting Up the Tool 

The four orange settings tabs are: 

• Settings–Global: This tab sets the tool parameters based on the CIP map. Users 

should enter the timeframe of the CIP, the beneficiaries for whom the CIP aims to create 

value, the thematic areas within beneficiary-facing program processes (e.g., demand 

generation, service delivery, supply chain/commodity security, policy and advocacy), and 

foundational, supportive thematic areas (e.g., monitoring and evaluation, governance 

and coordination, finance). To accommodate the tool’s use in countries that have not 

developed a CIP map, this tab is pre-populated in all fields except for timeframe. Users 

should customize settings based on country context.  

• Settings–Results: Users should enter key results by beneficiary name and thematic 

area, as well as the corresponding number of KPIs per result. This information should be 

drawn from the PRAC to determine the number of KPIs for each result.  

• Settings–Targets: Data from the Settings–Global and Settings–Results tabs will 

populate sections of this tab. Users should enter KPIs, indicator definitions, indicator 

weighting, activities that contribute to achieving results, data sources for indicator 

performance data, and annual targets per result.  

https://www.fhi360.org/sites/default/files/media/documents/monitoring-performance-fp-cip.pdf?
https://www.fhi360.org/sites/default/files/media/documents/monitoring-performance-fp-cip.pdf?
http://www.healthpolicyplus.com/pubs.cfm?get=10242
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• Custom_Graph: This feature allows users to create bar and/or line graphs that display 

indicator progress. Graphs can be set up at any time during the monitoring process and 

transferred to the dashboard.  

Entering Performance Data for Each Result 

The results (RES) tabs are colored blue.  

Note that upon opening the tool, the blue RES tabs are not present. They will appear only after 

a user enters information in the Settings–Results tab.  

As performance data for indicators is entered and the tool is refreshed, users will find that key 

results are categorized using a color scheme that compares performance to established annual 

targets. The color-coding scheme is summarized in Table 2.  

Table 2. Condition Status Color Coding Scheme 

Color Code 
and Condition 

Status 

Variance from 
Target 

Explanation 

Met or Exceeded 
Target 

≥ 100% 

Performance has met or exceeded the annual target. Scores 
above 100% are equated to 100% in all key result condition 
status calculations. Note that targets may need to be redefined 
if KPI performance data consistently meets or exceeds targets, 
as this may be proof of a duplication of efforts between 
partners and/or a saturation of efforts related to the key result 
or KPI.  

On Track 90% - 99.99% 
The activities aimed at achieving the key result are on track to 
meet the annual target, though sustained effort is needed. 

Gaining Traction 70% - 89.99% 
The activities aimed at achieving the key result are gaining 
traction, though efforts are needed to accelerate traction in 
order to meet the annual target. 

Building 
Momentum 

50% - 69.99% 
Momentum is building as efforts are put in place to meet the 
annual target. However, progress is delayed, and 
programmatic challenges may exist. Additional effort is needed. 

Delayed 0% - 49.99% 

Progress is delayed. There are significant challenges or delays 
in activity implementation that limit progress toward achieving 
the result. It is important to note that the use of the term “delay” 
does not necessarily mean that there is a delayed start to an 
activity; rather, this implies a delay in meeting the set annual 
target. The key result and its associated activities need 
collective attention from stakeholders to collectively address 
challenges to meet the target. Note: in instances wherein there 
is no progress for a numeric KPI during a period of 
performance, meaning that there is a delay in progress, users 
should enter the number ‘0’ into the respective quarter in the 
results sheet. See Box 3 for more information.   
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Color Code 
and Condition 

Status 

Variance from 
Target 

Explanation 

No Data No Data 

Data is not available. This could be due to: 

(1) Challenges in securing data. In this instance, 
indicators used to measure progress should be 
reviewed for relevance and stakeholders should 
consider whether to replace them with other indicators 
for which data is readily available. Partners should 
spend adequate time to verify the availability of data for 
indicators during the KPI selection process. For more 
information on selecting KPIs, refer to the CIP 
Resource Kit’s Monitoring Performance of Family 
Planning Costed Implementation Plans.  

(2) Delayed implementation. Activities related to these 
indicators have not started yet.* 

(3) Future targets. In this scenario, an activity is intended 
to yield a result but is scheduled to take place later.* 

(4) Activity ends. In this scenario, no more data will be 
generated because the activity has ended.* 

*Note: if no data is available for an entire year, this will 
negatively impact the key result condition status in instances 
when there is more than one KPI for a key result.  

Reviewing the Data 

The CIP Map Status and Dashboard tabs are green. These features allow users to review data 

on CIP execution performance.  

• CIP Map Status: The CIP map is customized based on data entered for key results. 

Like the Results tabs, the CIP Map Status uses a traffic light performance assessment—

similar to a score card—by result. Users can review data by performance period and can 

view annual results by selecting “Year” in the CIP map, which will display the last quarter 

in the year for which data is available. Users can view semi-annual results by selecting 

quarter 2, which will display the last quarter in the last six months for which data is 

available. 

• Dashboard: This tab stores graphs that were developed through the custom graph tab. 

The Dashboard tab automatically updates when KPI data is entered. It can be used for 

reporting a set of results and/or a specific CIP performance data measure. 

  

https://www.fhi360.org/sites/default/files/media/documents/monitoring-performance-fp-cip.pdf?
https://www.fhi360.org/sites/default/files/media/documents/monitoring-performance-fp-cip.pdf?
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Tool Set Up 

Users should enter data into the green cells. Optional fields in the Settings–Targets tab are 

yellow. Although optional, users are encouraged to enter data if known. All corresponding white 

cells will be automatically populated after the user clicks “Setup Result Sheets” and “Update 

KPIs” buttons embedded at the top of the Settings tab sheets.  

Step 1: Settings–Global. To define the parameters of the tool, users will need to provide 

information for several fields. The first section is the timeframe that covers the start and end 

years and quarters of the CIP. These dates mark the performance period in the Settings–

Targets tab, where users enter annual targets; the Results tabs, which act as a reporting 

template in which key performance indicator data is entered; the CIP map in the CIP Map Status 

tab, which displays progress for key results achievement; and the Custom Graph tab, which 

generates graphs of KPI progress. Users can select the years and quarters from the dropdown 

menu as shown in Figure 1. Note that some countries may choose the start quarter of the CIP 

based on the calendar year (January to March) while others may choose another start quarter 

later in the calendar year. It is recommended that countries set up the dashboard in accordance 

with their CIP timeframe. 

Figure 1. Setting the CIP Timeframe 

 

The next series of fields are pre-populated but can be individualized by country context. These 

fields include the thematic areas that make up the program processes, the enabling bodies that 

support CIP implementation, and the beneficiaries for which the CIP aims to create value (see 

Figure 2):  

• Program processes reflect the thematic areas that are “beneficiary-facing.” Thematic 

areas in the CIP that have a direct impact on clients include demand generation, service 

delivery, and supply chain or commodity security.  

• Enabling bodies are the major players involved in CIP execution. They include key 

stakeholders including government agencies and ministries, the private sector, donors, 

implementing partners, and providers that influence successful CIP implementation. The 

list of enabling bodies is located at the second level of the CIP map (see Figure 3), 

though some countries have positioned this list at the bottom of their map. To allow for 

customization, users can select the box for Enabling Bodies Location at End. Any 

A B 
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value typed into the white box beside this label (for example, the “x” shown in Figure 2) 

will reposition the list of enabling bodies to appear at the bottom of the map.  

• Beneficiaries are individuals who will benefit from CIP activities. Examples include 

women of reproductive age, youth, men, and other groups.  

Figure 2. Setting Program Processes, Enabling Bodies, and Beneficiary Values 

 

 

Figure 3. Setting the Location for Enabling Bodies on the CIP Map 

 

 

  

Standard 

location for 

enabling 

bodies 

Can be repositioned 

to bottom of CIP map 
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The last field in the Settings–Global tab is “Key Result Categories.” This section builds upon the 

three general categories outlined in Table 1, listing country-specific supportive thematic areas. 

Key result categories are pre-populated, though users can customize the categories based on 

country context. Key result categories create levels of the CIP map as shown in the CIP Map 

Status tab. For example, if the user enters the categories as shown in Figure 4, the CIP map will 

contain five levels with those titles in addition to the “Enabling Bodies” group. All key result 

categories can be viewed on the left side of the CIP map. Additionally, the designated 

categories automatically create the tool’s Results tabs where key performance indicator data is 

entered. 

Figure 4. Key Result Categories 

 

 

 

Step 2: Settings–Results. The Settings–Results tab sets up basic information for the Results 

tabs (see Figure 5). Inputs for this tab can be found in the PRAC. 

Figure 5. Settings–Results Tab 
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To complete the Settings–Results tab, users need to provide information for the following fields, 

as displayed in Figure 5: 

• Key Results: One key result for each cell under the key results column. 

• Number of KPIs: The number of KPIs that contribute to each result as articulated in the 

PRAC. For example, three KPIs may be chosen to measure the progress toward 

achieving one result. In this instance, the user would enter “3” in the corresponding “# of 

indicators” cell for that result. Providing this information will set up the number of KPI 

cells for each key result in the corresponding Results tabs.  

• Key Result Categories: One key result category from the dropdown menu. Each 

selected category should correspond to the result entered. These categories match 

those that were entered in the Settings–Global tab. If a user selects program processes 

or beneficiary from the menu, the following instructions apply: 

➔ Program Processes: A green cell under the program processes column will 

appear. Select one program process from the dropdown menu (see Figure 6A). 

➔ Beneficiary: A green cell under the beneficiary name column will appear. Select 

one beneficiary from the dropdown menu (see Figure 6B). 

Figure 6. Dropdown Menus for Program Processes and Beneficiary Name  

 

 

Once all information for these fields has been entered, users should click the “Setup Result 

Sheets” button at the upper-right-hand corner of the sheet. Clicking this button will lead to: (1) 

the creation of the blue Results tabs labeled “RES-[name of the key result category]”; (2) the 

appearance of the key results information in these respective results sheets; and (3) the 

population of the white colored cells in the Settings–Targets tab, which will include key result 

categories and key results.  

A 

B 
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Please note that a pop-up notification will appear when a user clicks the “Setup Result Sheets” 

button. This is a reminder to review the information entered in the Settings–Results tab before 

moving on to the next step. If other settings or performance data have been previously entered 

and the user is planning to modify the tool, it is advisable to copy the data into another Excel file 

prior to modification to avoid potential loss of data. As a reminder, brief instructions to this effect 

will appear in a pop-up box after clicking on the “Setup Result Sheets” button.   

Step 3: Settings–Targets. Key results and key result categories that were entered in the 

Settings–Results tab are populated in the white cells in the Settings–Targets tab. Users should 

enter the corresponding KPIs, indicator weighting, and annual targets in the green cells, as 

shown in Figure 7. If applicable, users can also enter indicator definitions, activities, and data 

sources in the optional yellow cells (see Figure 7). Users should refer to the PRAC as a guide 

when completing this tab. Prior to target entry, users must adapt targets based on the indicator 

designations listed below, as some indicators can be monitored against targets annually, over 

the lifespan of the CIP, or at a specific point in time. For more information on indicator types, 

refer to Box 2.   

Various target definitions based on indicator type are:  

1. Numeric indicators with targets that are cumulative over the lifespan of the CIP 

2. Numeric indicators with targets that are cumulative during the year only 

3. Numeric indicators that are reported at a specific point in time 

4. Percentage indicators that are reported at a specific point in time 

Figure 7. Settings–Targets Tab 

 

The dashboard uses indicator weighting to account for multiple KPIs that measure progress 

toward achieving one result; collectively, all KPIs for a key result should equal 100 percent (see 

Figure 8). If the weighting total of all KPIs for a key result does not equal 100 percent, an error 

message will appear. These weighted targets will be used in the Results tabs to calculate the 

weighted average performance of indicators, displayed through the traffic light performance 

assessment at the key result level. More information on indicator weighting and calculations for 

indicator performance can be found in Box 1. 
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Figure 8. Indicator Weighting Example 

 

  

 

Although highly discouraged, rare instances may exist in which countries choose to select the 

same KPI for more than one key result. This practice is not recommended as separate 

categories of key results do not overlap as a general rule. If it is decided that one KPI for more 

than one key result should be selected and different indicator weights are assigned, users 

should enter the KPIs in the Settings–Targets tab with some kind of distinct symbol, unique text, 

and/or identifier for each repeated use to distinguish the key result to which it contributes (see 

Figure 9).  

Figure 9. Settings-Target Tab: Using the Same KPI for Multiple Key Results 

 

When all information for the required fields has been entered, users should select the “Update 

KPIs” button at the top center of the sheet. This will update all Results tabs with the 

corresponding indicators and annual targets. As a reminder, brief instructions to this effect are 

included at the top of the sheet.  

These three indicators contribute to achieving one key result. The sum of their weight must equal 100 percent. 

 

 

 

 

An asterisk 

was added to 

identify the 

second use 

of the same 

KPI 
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Box 1. Indicator Weighting: Why Provide Weighting and How Is It Used? 

Indicator weighting is required to calculate key result performance, as key results may include multiple KPIs that 

measure achievement. Stakeholders may opt to include multiple KPIs to track one key result for several reasons. 

In some cases, a key result may include various components that contribute to its success. For example, a 

demand creation key result to increase awareness and acceptance of family planning among men may require 

direct outreach to men and to influencers such as community and religious leaders. Progress in one area may 

not fully achieve the result if other elements lag behind. In this example, stakeholders may choose an indicator 

for number of men reached and another indicator for community and religious leaders reached to capture 

progress more comprehensively.  

Stakeholders may choose a set of linked, sequential KPIs to track progress toward achieving a key result over 

time, whether over the lifespan of the CIP or over the course of the year only. In the aforementioned demand 

creation example, one indicator may be output-based (e.g., number of campaigns conducted), a second KPI may 

be a near-term outcome (e.g., number of men reached), and a third KPI may be a longer-term outcome (e.g., 

proportion of men who accept that their partners use a family planning method). 

By assigning weight to each KPI, progress toward the target can be calculated per result. Stakeholders may 

place equal weight across the KPIs or may opt to place greater weight on prioritized indicators. Performance is 

calculated based on the following equation: 

Key result performance = weighted average of each KPI performance 

Once users have entered performance data, they should select a period of performance for review and then click 

the “Refresh Dashboard” button in the CIP Map Status tab. Key result performance is then calculated by taking 

the most recent quarter in the year for which data is available and dividing by the annual target (see Example 1). 

If KPI data is not available for an entire year and it is the only KPI for a key result, then the performance for that 

key result will not be calculated and the condition status will appear as grey (no data). However, if a key result 

includes more than one KPI and data is missing for one of the KPIs for an entire year, the performance for that 

KPI will be calculated as zero against the target (i.e., delayed) based on indicator weighting. This functionality 

allows the condition status to reflect progress over time, even if data is not entered in one quarter. To account for 

indicators that may be over-performing (e.g., significantly over 100 percent), the KPI performance calculation has 

been modified so that indicators above 100 percent are capped (see Example 2).  

Example 1 

  Weighting Quarter 1 Quarter 2 Quarter 3 Quarter 4 
Year 1 
Target 

KPI 
Performance 

KPI #1 70% 25%   50%   95% 52.6% 

KPI #2 30% 1,000,000 1,500,000 2,000,000 2,500,000 3,500,000 71.4% 

Key result performance = (52.6% * 70%) + (71.4% * 30%) = 58.2%  

Based on the color-coding scheme presented in Example 2, this key result would be categorized as orange, or 

“building momentum.” 

Example 2 

  Weighting Quarter 1 Quarter 2 Quarter 3 Quarter 4 
Year 1 
Target 

KPI 
Performance 

KPI #1 70% 25%   50%   95% 52.6% 

KPI #2 30% 1,000,000 2,000,000 3,000,000 4,000,000 3,500,000 114.2% 

Key result performance = (52.6% * 70%) + (100% * 30%) = 66.8% 

This indicator performance would likewise be categorized as orange, or “building momentum.” The dashboard 

automatically calculates the key result performance when the performance data is entered and the “Refresh 

Dashboard” button on the CIP Map Status tab is clicked (see more in the “Entry of Performance Data” section). 
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Step 4: Custom Graph. The Custom_Graph tab allows users to create graphs that can be 

transferred to the Dashboard tab for continual performance monitoring. Bar and line graphs can 

be generated for each KPI. Additionally, users can graph indicator performance against annual 

targets. Users can come back to this step at any time during the monitoring process.  

Figure 10. Graph Settings 

 

Users should enter graph settings by selecting the chart type along with the CIP timeframe by 

start and end years and quarters. Each of the fields can be selected from a dropdown menu as 

seen in Figure 10. To review progress, users can select "Year" in the Period Start Quarter and 

Period End Quarter dropdown menus. This will display the last quarter for which data is 

available within the specified year.  

Next, users should select the key result category, key results, and KPIs for the graph. 

Information for these fields can be selected from the dropdown menu as seen in Figure 11. To 

create new chart settings, users can clear all information by selecting “Clear Entire Chart 

Settings.” Users can clear the key result category, key results, and KPIs by selecting “Clear Key 

Result Selections Only.” 

Figure 11. Results Group Dropdown Menu 

 

A customized graph will appear if a user selects “Generate Graph” (see Figure 12). These 

graphs can be added to the Dashboard tab by selecting “Add Graph to Dashboard.” Because 

graphs will automatically update as performance data is entered, setting up the graphs early on 

will allow for easy access to an updated dashboard as needed throughout the CIP monitoring 

process.  
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Figure 12. Creating Indicator Progress Graphs 

 

Entry of Performance Data 

It is recommended for data entry to be completed by one person with proven skills in monitoring 

and evaluation and use of Microsoft Excel. Results should be entered into the Dashboard only 

after data has been collected, processed, and cleaned. 

Step 5: Results. Enter data for each performance indicator in the results (RES) sheets. The 

tool will generate the RES sheets based on the key results categories entered in the Settings–

Global tab. Each sheet will contain white cells that are populated with the corresponding key 

results, KPIs, and annual targets. Users can enter quarterly performance data into the green 

cells.  

Figure 13 shows the RES–Beneficiary sheet before key performance indicator data is entered. 

Users can also view indicator definitions that were entered into the Settings–Targets tab by 

reading the comments in the cells of each indicator.  

Your graph will appear here 
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Figure 13. Sample Results Tab with Indicator Definition 

 

Prior to entering performance data for each KPI, users should identify whether the KPI target is 

expressed as a number or a percentage. Data should be entered based on how targets were 

defined, as percentages or numbers. For numeric indicators, users must also identify whether 

the indicator targets are cumulative during the year only or cumulative over the lifespan of the 

CIP.  

For examples of standardized family planning/reproductive health indicators, refer to MEASURE 

Evaluation’s Family Planning and Reproductive Health Indicators Database. A selection of these 

are detailed below: 

Examples of indicators expressed as numbers:  

• Number of community-based family planning providers trained 

• Number of policy changes that have been implemented to enhance the policy 

environment for private sector family planning service expansion  

Examples of indicators expressed as percentages: 

• Percent of facilities whose stock levels ensure near-term product availability 

• Contraceptive prevalence rate (CPR) 

Users should enter data cumulatively for all indicators expressed as numbers (excluding ratios). 

This means that, prior to data entry, users will need to manually add quarterly performance data 

from the previous quarter (see Box 2). All indicators expressed as a percentage are by nature 

non-cumulative and will display performance data that reflects the performance from the quarter 

only.  

Note that this tool does not allow users to measure progress for indicators for which good 

performance and/or meeting targets requires a reduction or decrease in a number/percentage 

over time. For these instances, users should invert indicators, e.g., the number/percentage of 

health facilities that reported experiencing a stockout in the past month should be inverted to 

express the number/percentage of health facilities that report not experiencing a stockout in the 

past month.

https://www.measureevaluation.org/prh/rh_indicators
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Box 2. Entering Data for Indicator Designations 

NUMERIC INDICATORS 

Numeric indicators with targets that are cumulative over the lifespan of the CIP 

 

Some targets for numeric indicators are set as cumulative over time until the final year of the CIP. For these indicators, data must be entered 

cumulatively over time. Users must carry over data from the previous quarter and year by adding Quarter 4 to Quarter 1 data of the following 

year. As shown in the KPI example below, the data for Year 1 were zero districts in the first quarter, one district in the second quarter, one district 

in the third quarter, and zero districts in the fourth quarter (e.g., Q2 = 0+1, or 1; Q3 = 1+1, or 2; Q4 = 0+2, or 2). Similarly, data from the last 

quarter in Year 1 should be added to the data of the first quarter in Year 2, and so on, for each following year. Using the example below, the data 

for Year 2 Quarter 1 is zero districts, which should be added to the result from Year 1 Quarter 4 before being entered into the dashboard (Y2, Q1 

= 2+0, or 2). Targets for Years 2 through 5 add on to the targets for each previous year; therefore, results should be entered in the same manner. 

Key performance 
indicator 

Year 1 Year 2 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Target Quarter 1 Quarter 2 Quarter 3 Quarter 4 Target 

Number of districts that 
have introduced the 
Constructive Male 
Engagement Strategy 0 1 2 2 2 2 4 5 6 7 

Numeric indicators with targets that are cumulative during the year only 

 

Some numeric indicators have distinct annual targets for each year only, starting from zero at the beginning of each year. In these cases, results 

should begin at zero at the start of each year. However, data should be summed prior to data entry within each year, from Quarters 2 to 4. For 

instance, in the example below, the number of “couple years of protection” refers to the estimated protection provided by family planning services 

during a one-year period. By definition, this requires the user to begin from zero at the start of each year to compare results with annual targets.  

Key performance 
indicator 

Year 1 Year 2 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Target Quarter 1 Quarter 2 Quarter 3 Quarter 4 Target 

Number of health 
providers trained on 
adolescent-friendly health 
services for family 
planning 1005 1605 2210 2365 2400 200 250 325 450 400 

Couple-years protection 2500300 3500626 3500700 5234716 4623012 2500159 4265691 4567891 5000456 50503371 

 

 

 

Continued on next page… 
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Numeric indicators that are reported at a specific point in time 

 

Some numeric indicators may require reporting at a specific point in time, requiring users to count the number of cases at the end of each quarter. 

Annual targets may appear to increase over the lifespan of the CIP as results increase, but results may not increase each quarter. These results 

are dependent upon the point in time in which they were recorded.  

 

Key performance 
indicator 

Year 1 Year 2 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Target Quarter 1 Quarter 2 Quarter 3 Quarter 4 Target 

Number of civil society 
organizations offering 
family planning services 12 12 11 11 13 11 15 15 20 29 

PERCENTAGE INDICATORS 

For indicators that are expressed as a percentage, users should enter targets and quarterly data as percentages, making sure that results are 

modeled after targets. Percentages are an indication of performance at the point in time in which the quarterly results or targets were recorded. 

Key performance 
indicator 

Year 1 Year 2 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Target Quarter 1 Quarter 2 Quarter 3 Quarter 4 Target 

Percentage of health 
facilities offering family 
planning services 15% 20% 12% 22% 20% 25% 26% 26% 26% 27.40% 

 

 

 Box 3: Numeric Indicators with No Progress  

Only enter the number “0” for a KPI if the following criteria have been met: 1) no progress has been made (the KPI result is “0”), 2) the KPI is 

expressed as a number, and 3) the KPI has a target that is cumulative over the year only.  

Carry over the same result from quarter to quarter and year to year (i.e., Quarter 4 to Quarter 1) if the following criteria have been met: 1) no 

progress has been made (the KPI result is “0”), 2) the KPI is expressed as a number, and 3) the KPI has a target that is cumulative over the 

lifespan of the CIP. Users should carry over percentages from quarter to quarter and year to year if no progress has been made (for instance, if 

the result is collected annually).            
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As users enter quarterly performance data in the Results tabs, cells will appear in colors 

reflecting quarterly performance against annual targets (see Figure 14). These colors are based 

on the Condition Status Color Coding Scheme in Table 2 and allows users to monitor quarterly 

performance in real-time. For more information on using this feature for performance monitoring, 

users can refer to the “Monitoring Outputs” section of this guide. Users should frequently refer 

back to the Results sheets to keep track of indicators that have no associated data, have met or 

exceeded targets, and/or are delayed. 

Figure 14. Condition Status Color Codes in Quarterly Data Entry Cells 

 

Monitoring Outputs 

Once all key results, KPIs, corresponding activities, targets, and performance data have been 

entered into the Settings and Results tabs, users can view outputs using the following features: 

CIP Map Status 

The CIP Map Status tab shows a scorecard version of the CIP map using the traffic light color 

code scheme (Table 2) to visually describe performance for each key result (see Figure 15). 

Users can select the performance period by selecting year and quarter from a dropdown menu 

(see Figures 16A and 16B). Similar to the custom graph settings, users can select the year view 

in the CIP Map Status tab by selecting “Year” in the quarter dropdown menu, as shown in 

Figure 16B. This will display the key result condition status using the last quarter for which data 

is available within the specified year. More information about the year view can be found in Step 

4 of the “Tool Set Up” section of this guide. 
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Figure 15. CIP Map Status Example 

 

Figure 16. Dropdown Menus to Select Period of Performance for Review 

 

 

A 

B 
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After selecting the performance period for review, users should select the “Refresh Dashboard” 

button at the top of the sheet (see Figure 17). Refreshing the dashboard will update the map 

with the color-coded scheme for the selected performance review period. The map can then be 

used to guide decision-making regarding whether specific areas need additional support and/or 

resources to effectively execute the CIP. The CIP Resource Kit’s Guidance for Developing a 

Technical Strategy for Family Planning Costed Implementation Plans provides additional 

guidance on the periodic CIP review process and how CIP map status outputs can be used to 

guide this review.  

Figure 17. Updating the Key Results Condition Status 

 

Results Tabs 

After selecting the period of performance for review and clicking the “Refresh Dashboard” button 

in the CIP Map Status tab, the Results sheets will display the updated color-coded scheme 

based on performance against annual targets. In addition to serving as points of data entry, the 

Results sheets can be used to monitor individual key results and KPI performance.  

As previously noted, each of the Results tabs contains the color-coded condition status for each 

key result in two locations. Color codes are shown per key result in the condition status cell 

located in Column C (see Figure 18). The designated color code is based on calculations that 

take the weighted average of the KPI value against the target for the period of performance 

selected in the ‘CIP Map Status’ tab. For more information about how quarterly and annual 

performance monitoring is calculated in this tool, please refer to Box 4. In addition, color codes 

are shown in each cell as users enter quarterly performance results (see Columns D and E in 

Figure 18). Users can refer to these color codes for each KPI to determine quarterly 

performance. Collectively, the condition status color codes that appear in the Results and CIP 

Map Status tabs can be used to guide discussions and decision-making around CIP 

performance.  

 

 

 

 

https://www.fhi360.org/sites/default/files/media/documents/guidance-cip-english.pdf
https://www.fhi360.org/sites/default/files/media/documents/guidance-cip-english.pdf


Costed Implementation Plan Resource Kit | familyplanning2020.org/cip  26 

Figure 18. Key Result Condition Status 

 

 

 

Box 4. Understanding Quarterly and Annual Performance Monitoring 

When selecting a period of performance for review in the CIP Map Status tab, users should decide 

whether to review performance for a specific quarter or a full year (see Figures 16A and 16B). 

Regardless of time period chosen, the condition status for a key result will display a color code based 

on the last quarter with data in the year selected. The following scenarios detail how the dashboard 

yields color codes for the condition status of key results.  

For each scenario provided, this example set will be used: 

 Quarter 1 Quarter 2 Quarter 3 Quarter 4 Year 1 Target 

KPI #1 25%   50%   95% 

KPI #2 1,000,000 2,000,000 3,000,000 4,000,000 3,500,000 

Scenario 1: If Quarter 1 is selected in the CIP Map Status tab, the dashboard determines whether a 

result is present for the two KPIs related to this key result. Because data exists for Quarter 1 in this 

scenario, the key result condition status would yield a color code using the result of 25% from KPI #1 

and the result of 1,000,000 from KPI #2 against Year 1 targets.  

Scenario 2: If Quarter 2 is selected in the CIP Map Status tab, the dashboard determines whether 

results are available for Quarter 2. Unlike Quarter 1, a result is only available for KPI #2 in this 

scenario. Therefore, the condition status for the key result would yield a color code using the result of 

25% from Quarter 1 of KPI #1 and 2,000,000 from Quarter 2 of KPI #2 against Year 1 targets. The 

dashboard determines the condition status for KPIs using the last quarter in which data are available.   

Continued on next page… 

Oct-Dec was the period of performance selected in CIP Map Status. The column border is boldened as a result. 
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Dashboard 

The Dashboard tab displays the graphs that the user has created in the Custom_Graph tab. 

Users can add multiple graphs to the dashboard by selecting “Add Graph to Dashboard” in the 

Custom_Graph tab, as shown in Figure 12. A sample dashboard appears in Figure 19.  

Figure 19. Sample Dashboard 

 

As users enter quarterly KPI data into the Results tabs, these generated graphs will 

automatically update. The CIP map status and the dashboard provide performance data that 

can be disseminated to key stakeholders during the CIP performance review period.  

  

Scenario 3: If Quarter 3 is selected in the CIP Map Status tab, the dashboard recognizes that Quarter 

3 data for both KPIs exists, as shown in the above table. Therefore, the condition status for the key 

result would yield a color code using 50% from KPI #1 and 3,000,000 from KPI #2 against Year 1 

targets.   

Scenario 4: If Quarter 4 or Year is selected in the CIP Map Status tab, the condition status for the key 

result would yield a color code using 50% from Quarter 3 of KPI #1 and 4,000,000 from Quarter 4 of 

KPI #2, since these are the last two quarters wherein data are entered for the year. If “Year” is selected 

as the period of performance, the condition status for the key result would yield the same color code as 

Quarter 4, since these results were available by year end.  
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Glossary 

Beneficiaries: Groups of people that the CIP aims to target. Examples include women of 

reproductive age, youth and adolescents, and men.  

Beneficiary-facing program processes: Most CIPs address six key thematic areas for family 

planning: demand creation; service delivery and access; contraceptive security; policy and 

enabling environment; financing; and stewardship, accountability, and management. Within the 

context of the CIP map, beneficiary-facing program processes refer to the thematic areas that 

have a direct effect on the CIP’s beneficiaries. Examples include demand creation, service 

delivery, supply chain/commodity security, and policy and advocacy.  

CIP map: A tool for monitoring CIP implementation that displays a visual snapshot of key 

results. 

Enabling bodies: The major players involved in CIP execution—key stakeholders and 

implementers that influence and support a CIP’s successful implementation. Examples include 

government agencies or ministries, private sector partners, donors, implementing partners, and 

providers.  

Foundational, supportive thematic areas: Thematic areas that represent the major systems 

that need to be in place for CIP execution to be conducted as intended. Examples include 

financing; monitoring and evaluation; and governance and coordination.  

Key performance indicators: A measurable value used to monitor progress toward achieving 

a CIP’s key result.  

Key result categories: A CIP’s thematic areas, consisting of beneficiaries, beneficiary-facing 

program processes, and foundational, supportive thematic areas. 

Key results: A set of prioritized results from the broader list of strategic results in a country’s 

complete CIP document. These specific results are selected as priorities because they are key 

to advancing the CIP and are considered to be catalytic to achieving a country’s CIP goals.  

Priority results achievement chart: A tool for monitoring CIP implementation that captures the 

following information in one table: (1) key performance indicators that measure progress in 

achieving a key result, (2) activities that need to occur to achieve a key result, and (3) annual 

targets that key stakeholders involved in execution can strive to achieve in order to meet goals. 
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