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EXECUTIVE SUMMARY
DAI is pleased to present the combined quarterly report for the Cambodia Development
Innovations project, Cooperative Agreement number AID-442-A-13-00003, covering the
period from July 1, 2018 to September 30, 2018, and the FY2018 annual report covering
the period from October 1, 2019 to September 30, 2018. The Development Innovations
project is funded by USAID and implemented by DAI Global, LLC (DAI) and runs from
August 2013 to August 2019. This report presents program highlights, project activities,
and lessons learned during the current reporting period.
The Development Innovations project was designed to enable innovation by building the
capacity of civil society organizations to design and implement information and
communications technology (ICT)-enabled interventions and foster a community of
innovators through grants, networking, training, events and an innovation lab. As the
project refined its approach in 2016 and 2018 using adaptive management principles, DI
defines itself as a project that helps civil society organizations, social enterprises,
technology companies and young innovators design and use ICT solutions and employ
innovative practices to address Cambodia’s development challenges.
DI has designed the project to reflect the needs of Cambodian NGOs and adapt to the
trends in the Cambodian tech sector, requiring thoughtful adaptation and optimization
based on changing circumstances and demand. Focusing on activities that reflect the
demands of the sector, DI prioritized the following in Year 5 (August 2017-August 2018):
 Providing advisory services and tech coaching
 Delivering fee-based and sponsored ICT services and training
 Implementing grant activities funded under the Grants and Partnerships Fund
 Building capacity of Cambodia-based partners to deliver sustainable ICT services
Beyond Year 5 (August 2018-August 2019), DI will continue to work on and prioritize the
following activities:
 Working with Sustainability Partner SHE Investments to grow and expand their
gender-focused business incubator and accelerator programs for female micro
and small entrepreneurs
 Delivering and funding strategic activities to address the gender gap in tech fields
 Funding the scale up of ICT solutions that have proven their models in Cambodia
 Funding sustainable innovation programs that boost skills related to ICT and
innovation
 Handing over DI’s key ICT services to local civil society partners

HIGHLIGHTS OF THE QUARTER (Q4 2018)
SHE Incubator and Accelerator Programs. This one year partnership project to
provide business training and mentoring for female entrepreneurs made significant
progress during the quarter, including successfully selecting 58 participants to join the
DI-SHE programs. The partnership will launch officially in the next quarter.
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Technovation Cambodia. DI is moving forward with a decentralized management
model for Technovation 2019. To ensure sustainability and local ownership, DI has
signed a letter of cooperation with university partner Institute for Technology for
Cambodia (ITC) to lead public events associated with Technovation, and signed letters
of cooperation with school partners to establish Technovation Clubs and independently
run the 12-week training program at their schools with DI’s support. DI is developing the
mentor training curriculum, which will be delivered next quarter.
ICT Training to Local Partners. DI partnered with four local partners to take over DI’s
popular smartphone and social media training course curriculum. DI provided training of
trainers sessions, and will provide spot-checks on future courses to assess performance
and advise on course delivery improvements. Specifically, VBNK, Women’s Media
Center (WMC) and Young Eco-Ambassador will take over the social media training and
deliver it to their constituents in the future, and the Khmer Youth Association (KYA),
WMC and YEA will take over the smartphone training.
Grants Management and Implementation. DI successfully closed out all the projects
under the Second Chance Fund and the Grants and Partnerships Fund, as well as the
grants with previous Sustainability Partner Cooperation Committee for Cambodia (CCC).
DI also released new grants calls including the ICT Scale Up Fund and the Sustainable
Innovation Programs Fund. Lastly, DI also identified strategic projects that have the
potential to boost ICT skills such as a coding class for young students with local
organizations, in addition to a few other programs that aim to address the gender gaps in
tech education and mentorship.

HIGHLIGHTS OF YEAR 5 ANNUAL REPORT (FY2018)
Grants and Partnerships. DI’s partner TLC successfully implemented their Electronic
Medical Record (EMR) system to improve patient information management and service
delivery for their patients. Almost 4,000 records of their patient files were input into the
electronic system, which has been reported to save an average of 80% of clinicians’ time
for patient file retrieval. In addition, DI also supported various CSO partners to scale up
their successful ICT-enabled projects. These include the scaling up of the literacy
assessment application to reach a total of 620 teachers and 12,000 students (World
Education), expanding educational tools and teaching materials for hundreds of ethnic
minority students and teachers (Aide Et Action), and expanding the reach of successful
sonar-based flood warning tools to five new flood-prone provinces (People in Need).
These projects have served almost 30,000 new beneficiaries within a year.
Advisory Services and Training. DI’s Advisory Services at the Innovation Lab (the
Lab@DI) continued to meet demand for tech related consultations for various CSOs,
research scholars and individuals. With sessions led by DI’s staff, the Lab hosted a total
of 46 consultation sessions, which most often focus on ICT4D and the tech ecosystem.
The DI’s popular social media training continued to help 54 additional trainees learn how
to effectively develop social media plans and manage their Facebook pages to reach
and engage larger audiences. In addition, the smartphone video training pilot for
provincial based CSOs was proven to be a viable model with demonstrated demand.
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This has been due to the accessibility and affordability of smartphones as opposed to
video equipment and desktop software.
DI’s Y5 Sustainability Partners. With DI’s support, CCC has completely taken over the
basic video training since the beginning of the fiscal year and has trained 86 staff
members of the CSO member to better tell their story using video format. This training
service has proven to be a successful revenue line for CCC as they have generated over
$7,000 from their independently run fee-based course. CCC will continue to run this
training after DI ends. CCC’s management of the event space, provided as an in-kind
grant by DI, also indicated a significant success as CCC hosted up to over a hundred
events for their member organizations. With respect to DI’s partnership with Impact Hub
Phnom Penh (IHPP) and through the EPIC program, two start-up ventures have
demonstrated significant growth to date, reporting over $200,000 in contracts revenue
since the EPIC program ended. IHPP acknowledged the increase in their visibility and
credibility in the sector as a result of working on this partnership project with DI and
USAID.
Technovation Cambodia 2018. An impressive 44 teams, made up of 188 girls,
completed the 12-week training program facilitated by DI, and successfully submitted
their technology entrepreneurship projects to the global competition. The girls competed
in a series of pitching events including the mini-pitching event, the national pitch and the
global competition, competing against all-girl teams from all around the world. At the
global level, three Cambodian teams were selected from 2,500 teams across more than
115 countries to qualify for the global semi-finals. This achievement demonstrated the
practical power of this hands-on program to deliver results in Cambodia.
Young Innovator Program. The five Young Innovators from this cohort have completed
their six-month program and learned practical skills in ICT, using innovation processes
like human centered design, employing communication and project management skills,
and have expanded their understanding of the tech and innovation ecosystem. Three of
them received full-time employment offers after the program, one won an international
scholarship for a Master’s degree, and another advanced her educational degree in
Cambodia.
Research. Four research projects were completed, including:






Tech innovation sector landscaping and narrative of change 2013-2018.
Factors Affecting Women Engaging in Tech Careers in Cambodia.
Deconstructing Design: Transforming Reading Assessments through Technology
in Cambodia — A case study of World Education’s TEST App.
Maker Lab/Hardware Opportunities Assessment.

In addition to these research studies, DI also commissioned consultants to conduct the
Results and Learning Assessment for the program to capture the stories of change,
impact of programming decisions, performance against project objectives, key results
and lessons learned from Year 1-5. The report also includes recommendations for future
civil society and social impact ICT4D programming activities. DI will use the findings
from this review as a learning mechanism to better implement its activities going forward.
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1.0 QUARTERLY REPORT INTRODUCTION
1.1 OBJECTIVES AND KEY RESULTS
Development Innovations works to capitalize on advancements in Cambodia’s growing
technology sector and aims to connect civil society to new technologies, opportunities
and learnings to increase the scale, efficiency and impact of civil society’s work.
In Year 5, Development Innovations worked towards two refined objectives:


PARTNER FOR SOLUTIONS: Innovation and ICT solutions facilitated through
collaboration between CSOs, techies and private sector.



LEARN: CSOs have an expanded understanding of what is possible with ICT
and have the capacity, tools, and incentives to implement it.

In Year 6, DI will focus on the following:


Objective 1: Girls and Women Have Increased Access to Opportunities in
Technology, Innovation and Entrepreneurship



Objective 2: Tools, Resources and Mechanisms to Propel Cambodian Innovation
are Advanced

1.2 OVERVIEW OF THE REPORT
This report covers activities from July 1st to September 30th, 2018. Following this
overview section (Section 1), later sections cover operational and technical activities for
the reporting quarter, an overview of the key activities planned for the next quarter.
Section 2 describes key operational and technical activities during the quarter as
reported against the Y5 and Y6 workplan.
Section 3 provides an overview of key events and activities planned for the next quarter
and challenges identified during the reporting period.
Section 4 describes key technical activities implemented and achieved in Y5.
Section 5 provides an Annex with the progress against MEP Performance Monitoring
Plan covering the reporting quarter and cumulative progress for the life of the project.
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2.0 KEY ACTIVITIES FOR THE
QUARTER
2.1 STAFFING
In this quarter, DI revised its staffing structure according to the staffing plan in its Year 6
follow-on proposal and mobilized STTA from DAI’s Home Office (HO) to support the kick
off of Year 6 activities. With the ramp up of new program activities, DI also recruited two
new Project Managers and a Research and Training Coordinator. The following details
the restructure, new recruitment and STTA:


Innovation Lab Manager Ms. Sotheavy AT was promoted to a new position as Senior
Innovation Program Manager, effective 31 July 2018. In this capacity Sotheavy
manages technical development and delivery of DI grants and activities under
Objective 1, “Girls and Women Have Increased Access to Opportunities in
Technology, Innovation and Entrepreneurship”, and oversees strategy and outputs
from DI’s Communications department.



Mr. Pounlok SOUR joined DI in August 2018 as an Innovation Project Manager. In
this capacity, Mr. Sour manages technical development and delivery of DI grants and
sub-projects, and delivers coaching sessions on tech-enabled project design and
delivery in the Lab. He is responsible for driving all technical elements of each
partnership in coordination with the Grants Manager to deliver excellent services to
the sub-partners.



Ms. Sophay UCH joined DI in September 2018 as an Entrepreneurship Project
Manager. Sophay is responsible for managing the technical development and
delivery of DI grants and activities focused on the growth of start-ups and young
entrepreneurs in Cambodia. She also responsible for driving all technical elements of
each activity and partnership in coordination with the Grants Manager.



Ms. Puthichan Pha joined DI in September 2018 as a Research and Training
Coordinator. Puthichan works within the Monitoring, Evaluation and Learning (MEL)
department to support all research, learning and training activities for the project.
She works closely with the MEL Manager to ensure regular collection of necessary
data and feedback from partners, clients and other target beneficiaries, and analyze
data collected for enhanced project learning, collaboration and adaptation.



DAI’s Home Office (HO) Senior ICT Specialist
visited DI office
for STTA from 13 – 29 August 2018. During this period, he supported DI on the
review and selection of applicants for the scale up grant fund and piloted a user
research course for selective DI staff and other staff members from selective CSO
partners.
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DAI’s HO Contracts Administrator for Asia Region
visited DI
office for STTA from 25 – 31 August 2018 to deliver series of learning workshops on
grant development and implementation, procurement procedures and contract
compliance. She also focused on ensuring compliance of Year 6 activities, training
newly hired staff and reviewing procurement processes and mechanisms with the
field staff.



DAI’s HO Associate Project Manager
visited the DI office for STTA
from 27 August – 29 September 2018. During this STTA period, she supported the
DI team to design and launch new activities and worked with the operations team to
ensure administrative and financial resources and procedures were prepared for the
ramp up of programing.

2.2 FINANCE AND ADMINISTRATION
All financial and administrative systems are currently operational. Minor modifications to
the DAI TAMIS information management system continue to be made to improve
collection of data, management of grants, financial data, and procurement functions.
The project team continues to use new tools to manage internal communications and
tasks, including task management tool Trello, group chatting tool Slack, and social
media management tool Hootsuite.

2.3 BUDGET AND CONTRACT
The project budget was managed based on its fully obligated funding amount of
$12,330,915, according to Modification 10 received on June 7, 2018. In the cooperative
agreement budget, DAI made a $45,000 cost share commitment as a part of the initial
agreement, which increased to a total of $71,244 over five years in the extension
budget. As of the end of this quarter, DI secured a total of $141,669.021. This figure
includes $112,276.16 in in-kind contributions and $29,392.86 in cash contributions since
the inception of the program.

2.4 SUMMARY OF PROJECT ACTIVITIES
Key activities of the project are described below under the Objectives and Results to
which they relate in the project workplan.

1

The program team is conducting a review to ensure that reported cost share figures are supported by
adequate supporting financial documentation; lack of adequate documentation may result in a decreased
amount reported in the next quarterly report.
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2.4.1 Objective 1. Girls and Women Have Increased Access to
Opportunities in Technology, Innovation, and Entrepreneurship.
Result 1.1: Girls and women are empowered to overcome barriers and have
the opportunities, tools and resources to better engage in practical tech,
innovation, and entrepreneurship
1.1.1. Develop and support tailored programs that address gaps or constraints of
girls and women to successfully engage in tech education and sector
In Q4, DI identified two potential partners to implement activities to decrease the gender
divide in the Cambodia tech sector and provide opportunities for young girls to engage in
tech education. DI will work with these partners to develop activities under grants that
could be implemented in the next quarter.
DI will also initiate and explore other projects that can educate the Cambodian public
about Cambodian women in tech, showcase more Cambodian role models in the tech
sector, and inspire young girls and women to engage more in tech education and
explore tech careers.
1.1.2. Facilitate Technovation 2019 and Support the Sustainability of Technovation
Cambodia
DI is following a decentralized strategy for Technovation Cambodia 2019 in order to
increase the likelihood of sustainability for the program after DI ends. The 2019 program
will be facilitated mainly by sustainability partner, The Institute of Technology of
Cambodia (ITC), who will host and organize the 12-week program for girls from
surrounding schools, and host the Student Orientation and National Pitch Events. With
strong support from MoEYS, in this quarter DI has established partnerships with 10
school partners in Phnom Penh, Battambang and Siem Reap to run Technovation clubs
in their schools, where the schools will directly establish teams, and independently run
the 12 week program with coordination and support from DI.
DI will continue to manage the social media and communications strategies for the
program, and is currently working on an intensive mentor training program, and the
development of supplementary training materials for all mentors to help them better
guide the students, and use case studies from the Cambodian context.
1.1.3. Partner with Support Her Enterprise (SHE) Investments to implement
support programs for female entrepreneurs
During the quarter, DI kicked off the sustainability partnership program with SHE
Investments under the “SHE Incubator and Accelerator Programs” activity. To date, SHE
has made significant progress toward their project plan, including revising the curriculum
development for their training programs and recruiting 58 participants for the 2018-2019
program. During this application cycle, SHE received 336 applications, up 740% from
their last round of calls for applicants. Of these applicants, SHE successfully selected 58
women entrepreneurs to participate in the series of four separate six month training and
capacity building programs from next quarter through July 2019.
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2.4.2 Objective 2. Tools, Resources, and Mechanism to Propel
Cambodian Innovation Are Advanced
Result 2.1: More Cambodians use practical ICTs and innovation processes
to solve problems
2.1.1. Transition of Practical ICT Training to Local Partners
After 2 and a half years of successful delivering of training programs on how to use
video for story-telling and how to effectively manage social media strategies, DI
continued to support local partners to use the smartphone video training and social
media training materials in their work. Specifically, DI engaged four partners formally to
build up internal training resources at their organizations so they can onward train their
key beneficiaries. In addition to CCC, who has successfully taken over the basic video
training and has run it since of the fall of 2017, DI is transitioning the social media
training to three civil society partners: Vicheasthan Bandosbondal Neakropkrong Kangea
(VBNK), Women’s Media Center (WMC) and Young Eco-Ambassadors (YEA), and the
smartphone video training to the Khmer Youth Association (KYA) and WMC and YEA.
There continues to be strong demand for these training courses and services across civil
society.
DI determined the transition to these partners was appropriate and strategic based on an
assessment of their interest, internal resources and capacity and the demand of their
target groups. In this quarter, DI offered all these partners the training of trainer (TOT)
courses to enhance their training delivery techniques, familiarize them with training
materials and the complete curriculum so that they can facilitate the course
independently. Two partners immediately planned to host their own course after
participating in the TOT. YEA will conduct their first smartphone video training to their
youth volunteers in Phnom Penh in early November, and VBNK will conduct their pilot
social media training with internal team members in October/November.

Figure 1: The Lab DI Training Partners

2.1.2. User Research/Insights Courses
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DI designed a three-day training curriculum on User Research and piloted with 12 staff
members from DI and another five CSO partners in September 2018. The training was
led by MEL Manager Pork Ponn and HO Senior ICT Specialist Adam Fivenson. The
training encompassed a variety of investigative methods to add context and insight to
the design process. The goal of this training was to provide participants with an
introduction to user research as a human centered design methodology; how it fits into
the design process; and why it is important in the context of design, whether one is
designing a mobile app, web site, or social program. The pre-and post-assessment with
trainees indicated that they gained better understanding of the topic and felt more
comfortable conducting user research, and all realized that user research is critical in
creating a useful tool in Cambodia. The team is currently exploring next steps for this
activity.
2.1.3. ICT4D and Innovation Resources Toolkit
DI is identifying an appropriate central digital location to store all the learning materials
and tools the project has developed to date. In this quarter, DI conducted a desk review
to landscape existing open source platforms which can be used to store the project
content, and has identified potential platforms that fit its purposes, including WordPress,
Wikipedia, and Blogger pages. DI also had initial discussions with potential partners,
including Open Institute and the ICT4D network, to assess interest in partnering on this
activity. DI will organize a design thinking session with key partners to explore more of
their idea and how to move the activity forward for maximum benefit and sustainability.
2.1.4. Young Innovator Program at Development Innovations
Based on the successful pilot in Year 5, DI started another cohort of the Young Innovator
Program (YIP) during this quarter to offer more opportunities to the fresh graduates to
engage with practical ICT4D projects and provide exposure to the technology/innovation
sector in Cambodia. DI received 27 applications for this round and selected two
participants for the second cohort of the program. They will be on board with DI in early
next quarter. DI noted that there were a large number of other opportunities for fresh
graduates during DI’s open call for applicants, and will re-evaluate demand for this
program in the next round.
DI also followed up with the first cohort of Young Innovators to learn about their progress
after completing the program. Of the five Young Innovator graduates, three are
employed full time with private sector companies and international NGOs, and two are
pursuing an advanced degree. See more in activity CT1.1.b under the Annual Report
Section.

Result 2.2: More Cambodians design and/or implement ICT solutions,
sustainable innovation programs, and social businesses
2.2.1. Seed funding and technical assistance for early-stage tech startups
In Q4, DI issued an Expression of Interest (EOI) to seek services from an investment
firm that can support an anticipated program tentatively called Early Stage
Entrepreneurship Program (ESEP). The purpose of ESEP is to provide mentorship and
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technical support for early-stage youth entrepreneurs to build a pipeline for investable
start-up businesses in the Cambodian market. Three qualified firms expressed their
interest with this program and submitted proposals for partnership opportunities. In the
next quarter, DI will finalize the procurement and award to one firm to lead the design
and implementation of the ESEP program.
2.2.2. Support locally driven and in-demand innovation programs in Cambodia
In Q4, DI released an Annual Program Statement (APS) called the Sustainable
Innovation Programs Fund to support private companies and CSOs to implement
sustainable innovation programs that build Cambodian capacity to use, design and cocreate ICT tools; apply innovative processes to their work; or support the development of
social entrepreneur, startups and mentorship support programs in Cambodia.
In addition to the open call, DI identified Saturday Kids in collaboration with Raintree
Cambodia to adapt and deliver basic coding classes to 100 girls and boys aged 15-18
based on the organization’s successful coding in the community courses in Singapore.
The project will help fill the gap of access to opportunities for secondary school students
to learn basic coding and computer skills. DI also identified ArrowDot to deliver a six
months product design and development training to young Cambodian innovators,
intended to increase interest, considering that only 3% of students studying the
engineering related subjects in Cambodia [Cambodia Education 2015, CDRI]. The
product design and development course will address the gap in the current market,
providing critical training opportunities and skills building for young people in this field. DI
will coordinate with these two potential partners to develop their full proposals for the
project.
2.2.3. Grant fund to scale high impact potential ICT-enabled projects that address
social development issues
In Q4, DI released an additional Annual Program Statement (APS) called the ICT Scale
Up Project Fund to provide funding support to private companies and CSOs to scale up
proven technology solutions or ICT-enable projects that have illustrated popularity and
delivered results for target users. DI received 21 concept note applications and is
working with four partners to finalize project concepts, budgets, and sub-award approval
memos.
2.2.4. Youth-focused Innovation Challenge
In Q4, DI developed a concept note and action plan for the youth innovation program
called “Youth Innovate Cambodia”, a three-month challenge program that aims to
transform innovative ideas from Cambodian individuals into real activities or solutions.
Through the Youth Innovate Cambodia, young Cambodians (18-35 years old) will have
the opportunity to access small funding to test/prototype their ICT-enabled projects that
address a social issue. This activity was designed to address funding gap in the sector,
and respond to feedback from young Cambodians not affiliated with a formal business or
NGO that they were consistently cut off from funding opportunities. Early next quarter, DI
will release the open call for applications and will select up to 10 potential applicants who
will be eligible for $3,500 in funding and technical assistance from DI to develop their
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projects. Based on demand from the sector and feedback on previous grant calls, DI has
designed this call so that individuals can submit applications and documentation in
Khmer or English to reduce the barriers to apply.
2.2.5. Conduct demand surveys and needs assessments for ICT and innovation
services in key provinces
In Q4, DI recruited an external research consultant to carry out a demand survey for
provincial ICT and innovation services in Battambang and Siem Reap. Based on the
popularity of the previous research, the structure of the research will be similar to the
landscaping research on the Tech and Innovation Sector in Phnom Penh in mid 2018.
This research will landscape current tech training services, training demand,
communication/tech use habits, and critical social challenges in these cities, and will
begin in the next quarter.

Cross Cutting Theme 1: Communications Strategy
CCT1.1. Actively manage, refresh and maintain adaptive communication strategy
Following the communications strategy, the project continuously implements the plan’s
recommendations for DI’s website, social media and general communications, and
keeps learning from its daily outreach to understand audience interaction and feedback.
Responding to the lessons learned, DI continued to carry out the following activities to
deliver its communication materials to larger audiences. These include:









Managed website to clearly communicate Development Innovations objectives,
activities and accomplishments;
Published regular success stories or snapshots highlighting project activities and
promoting partner successes;
Managed an engaging social media presence that focuses on project
achievements, content from the Cambodian ICT4D community and ICT4D
articles, blogs and research from around the world;
Shared good content and engaged with tech communities and partners to
increase their outreach and promote their work;
Provided consultation and training to its partners to get better results on the use
of social media;
Worked closely with advisory team to implement marketing strategies to increase
the use of advisory services;
Tracked funding opportunities that relate to ICT4D or innovation, and are relevant
to the Cambodian market. This remained one of the most popular pages on DI’s
website;
Published regular story-telling videos and blog posts to share good practices and
learning through its communications channels.

In Q4, DI captured and shared nine best practices and learning stories as
snapshot/success stories, blog post and video formats, and many other tech stories
through its communications channels. Each was estimated to reach an average of 4,000
audience members in their respective category. These snapshots/success stories and
blogs are detailed below: (Ctrl + Click to follow link):



World’s Largest BarCamp in Cambodia Showcases Tech and Start-up Expertise
World Pitch Summit Exhibits New Pathways for Girls in Tech
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How DI Listens and Learns from Feedback
5 Things You Should Consider About Before You Start Developing a Mobile
Application
Young Innovator Program: Daravatey Seng
Young Innovator Program: Sovanvatey
Sustainable Innovation Programs Fund
Digitalizing Case Management to Better Serve Children
A Young Entrepreneur’s Journey: Turning a Dream into a Business

3.0 HIGHLIGHTS FOR NEXT
QUARTERS’ ACTIVITIES AND
CHALLENGES
3.1 ACTIVITIES PLANNED FOR THE NEXT QUARTER
The following section outlines the expected activities for the next quarter. These
activities may change slightly based on internal priorities and lessons learned about
what is most in demand and what is yielding the best results.
ICT Scale-up Projects and Sustainable Innovation Programs
 Prepare request for approval memos for USAID’s review and approval for select
activities, and kick off the approved projects;
 Review and score the applications under DI’s Sustainable Innovation Fund and
move forward with grant design and approval process;
 Coordinate with Saturday Kids on the kids coding class project and ArrowDot on
the Think Local Make Local (TLML) project. When designs are finalized, move
forward on approval process.
Mentoring and Inclusive Tech Education Program
 Coordinate with IT Academy Step Cambodia on the coding education program
for girls and Wedu Global on the mentorship program for young women. When
designs are finalized, move forward on approval process.
 Identify additional program activities that will address the gender gaps in tech
education and/or will promote more female role models in Cambodia.
ICT Training Transition to Local Partners
 Continue to coach and support the local partners to deliver training to their target
clients;
 Facilitate video competition for the Energy Labs hackathon to tackle clean energy
challenges and build solutions/products for rural power supply.
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Technovation Cambodia
 Continue to develop Technovation learning materials and resources to support
mentoring during 12-week program training;
 Organize mentors training to build up mentors’ capacity to effectively support
Technovation girl teams;
 Support Technovation sustainability partner ITC to seek for sponsorship from
private sector partners to support the program, and support them to host the
orientation event of the Technovation Cambodia 2019;
 Support all Cambodian Technovation Clubs to kick start the 12-week training
program in early 2019.
Young Innovator Program
 Facilitate the training for selected young innovator program participants;
 Continue to follow up with the 1st cohort Young Innovators to get updates on their
achievements post-DI.
Entrepreneurship Initiatives, Challenge Programs and Research
 Launch the Youth Innovate Cambodia Challenge Program, review and select
potential applications for implementation;
 Collaborate with Open Development Cambodia (ODC) to host and facilitate ICT
Mekong Camp in Cambodia;
 Coordinate with the entrepreneurship mentoring program private sector partner
to finalize and scope of work for the program and prepare request for approval
memo for USAID review and approval;
 Commission external consultant to carry out provincial demand survey on ICT
and innovation services in Battambang and Siem Reap.

3.2 CHALLENGES AND LESSONS LEARNED






DI made a deliberate decision to fund both private sector and civil society partners
over the life of the project. While many partners from both sectors were successful,
private sector partners who had never worked directly with a donor had significant
problems understanding the paperwork associated with the awards, and
understanding how to report on social impacts and results, versus reporting on
technical delivery of services (user stats, bugs encountered and remedies taken,
etc). As a result, DI is spending additional time during project design with new
partners delineating clear responsibilities for tracking and reporting on project results
from the social side.
DI should consider issuing Fix Award Amount (FAA) grants for shorter phases of
grants with the pilot of new activities/tools. Due to the need for flexibility and to be
able to adjust to changes, it is difficult to issue long-term fixed amount awards for the
pilot of new tech tools. With a new tech prototype or even a completely new program
or training, an initial assessment or focus group may require the grantee to
completely pivot and change its workplan and subsequent activities.
Integrating in person presentation as one of the selection stages of the grant
selection process moved the selection process faster and stimulated better
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understanding on the proposed activities between grant applicants and DI. During
the presentation, DI could post more questions on things that were not yet clearly
explain on the concept note paper, and it also opened the door for grant applicant to
understand DI’s concern, and suggestion based on experience they learned from the
past projects. These shaped an appropriate way for both parties to move forward
with next step.
Periodic external reviews from outside consultants on the results of DI’s program
overall or specific activities are important. External consultants may be seen as a
neutral source during interviews DI’s current and former partners, grantees, and staff
to provide honest feedback on ‘what worked and what didn’t’. To extrapolate honest
learnings and feedback, DI is interested in more reviews and assessments of this
activities and even operations to constantly inform and improve program
implementation.
This year, DI experienced significant challenges using USAID’s Employee Biodata
Forms (1420) to track salary history for new employees and consultants. This was
especially burdensome for new university graduates (the young innovator
applicants), who did not have a copy of their degrees, as Cambodian students often
do not receive the final diploma for one year after they finish coursework. In addition,
many prospective employees do not have access to employment documentation
from previous jobs. This caused significant delays in EBD verification, and DI
continues to look for ways to simplify the recruitment and employment process,
especially for those who have never worked with USAID-funded actors previously.
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4.0 ANNUAL REPORT
SUMMARY (YEAR FIVE
PROJECT ACTIVITIES)
In Year 5 of the project, DI has accomplished significant progress against its two
objectives: Partner for Solutions, and Learn. Under the first objective, Partner for
Solutions, DI has identified and worked closely to support local partners to fully takeover
some of its key programs and services, like its flagship basic video training and social
media training. Under this objective, DI also continued to work with both the private and
public sector to implement the pilot and scale up of tech-enabled and/or innovative
programs that address development challenges in Cambodia. DI also managed the
closeout of activities with its key public sector and private sector sustainability partners,
CCC and Impact Hub Phnom Penh, and generated lessons learned that can inform
future private-public partnerships between civil society and the tech/private sector in
Cambodia.
Under the second objective, Learn, and in the spirit of Collaboration, Learning, and
Adaptation (CLA), DI commissioned research initiatives to better inform the design of
new programs and partnerships. DI undertook three key learning initiatives to assess the
gaps for women and girls in tech, paint a more comprehensive landscape of the
innovation/tech sector in Cambodia, and to understand the biggest takeaways and key
results from DI’s first 5 years of programming.

4.1 SUMMARY OF PROJECT ACTIVITIES
Key activities of the project are described below under the Objectives and Results to
which they relate in the project workplan.

4.1 Objective 1. Development Innovations PARTNER FOR
SOLUTIONS
Innovation and ICT solutions facilitated through collaboration between
CSOs, techies and private sector.
Result 1.1: Demand-based ICT4D Advisory Services will be provided to
CSOs and TSPs to address their needs through direct service provision,
referrals and collaboration with other ICT4D stakeholders.
1.1.1.a. Provide ICT, Video and Social Media Advisory and coaching services at
the Lab
Advisory services continued to be one of the core service offerings in DI’s Year 5
programming. Over this year, DI managed 46 coaching and advisory sessions for clients
from across sectors. Though clients have growing interest in social media and video for
story-telling, the demand for tech/innovation information and ecosystem advisory
remains high among DI’s clients, especially on startup and entrepreneurship
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ecosystems, tech landscaping, user research and human-center design process, and
DI’s experiences and lessons learned from its program implementation. This accounts
for up to 48% of the total advisory and coaching sessions within the year.
1.1.1.b. Provide fee-based training on basic video production and transition the
service to CCC
After a full year of hand-on training and capacity building, DI sustainability partner CCC
has successfully managed and run the fee-based basic video trainings since the start of
Year 5 (October 2017). As of the end of this reporting period, CCC has trained a total of
86 trainees (36 women) from within their CSO membership on practical skill to produce
videos for story-telling purposes. This has generated a total of $7,290 income to support
their program operation. Learning from this successful pilot, and adapting to increasing
demand for the service, CCC is committed to continuing to deliver this training to serve
more of their CSO members, and will make it as one of their key revenue streams as a
part of their new strategic plan.
1.1.1.c. Test the market for additional ICT services and pilot new activities
SOCIAL MEDIA TRAINING
DI continues to host the demand driven social media training to serve 54 more staff
members (29) women from DI’s grantee and CSO partners; increasing the total number
of trainees covering since the past year up to 107. The training shows great success in
contributing to the improvement and management of the trainee’s organization
Facebook pages. A three month follow up survey with 48 trainees revealed that over
50% reported they had created social media action plans and had the ability to create a
greater variety of content for posting. They also claimed to have increased their
audience reach and expanded engagement by at least 20% after the training. Based on
this successful experience and to ensure sustainability, DI is working with three
organizations to provide them the TOT training and help them to prepare action plans for
their own training courses.
SMARTPHONE VIDEO TRAINING
Though the basic video training attracted greater interest from participants across
sectors, many of the CSO staff members demanded a similar training with greater
accessibility and more affordable equipment and materials they can use by themselves
after the training. DI initiated a basic video training using smartphone and led a training
for 23 staff members from provincial based organizations in Prey Veng and Siem Reap.
DI is working with three organizations to provide the TOT training and help them to
prepare to lead training sessions on their own.
USER RESEARCH PILOT TRAINING
DI designed a three day training curriculum on user research and piloted with 12 staff
members from DI and other five CSO partners. During this training, trainees are exposed
to variety of research methods used to inform the design process, learn how to mitigate
the risk of a new design and gain a greater understanding of the importance of
incorporating users’ perspective in design process. The assessments of trainees
indicated that the pilot was a success and participants walked away with greater
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understanding of the value of user research. DI will refine the curriculum based on
trainees’ feedback and will follow up with past trainees in the next quarter.
1.1.2. Support the closeout of EPIC 1.0 and continue to support the EPIC start-ups
DI continued to follow-up with EPIC teams to understand their progress and collect
success stories after the program finished in late 2017. Based on the follow up reports,
DI learned that majority of EPIC venture teams continue to make progress on their
businesses. Interestingly, some have shifted their activities to focus on non-profit
initiatives, or disengaged from the original startup concept and transitioned to a new
startup. One key lesson from the EPIC partnership was that donors should consider
funding support to entrepreneurs versus support to start-ups. When funders push the
success of a start-up, it doesn’t allow the entrepreneur adjust and sufficiently adapt to
market demands.
Two start-up ventures have demonstrated significant growth since the program ended.
EDEMY, a start-up that works to address the lack of English language training services
across Cambodia continue to expand since the end of the EPIC program, and report
over $47,000 in revenue since the end of EPIC. Their blended learning system has been
used by 800 students from 12 schools to date. Students report an average of 10%
improvement in their English skills after using the tool for 3 months. Similarly, My Dream
Home, a business startup that produces strong, low cost, easy to use eco-bricks has
generated over $150,000 in revenue since EPIC ended and are expanding to sell both
the eco-brick, as well as houses built out of their bricks.
In addition to the success of individual teams, Impact Hub Phnom Penh (IHPP) also
acknowledges the partnership with DI through the EPIC program helped them build their
brand, increased their own visibility and credibility in the sector, and facilitated access to
broader networks of donors, entrepreneurs, mentors, trainers. Impact Hub reported this
helped them to secure new sponsorships from private sector actors such as Toyota and
Smart for new entrepreneurship programs and initiatives.

Client Feedback
“EPIC built the (our) brand. It boosted our image because DI and USAID
have such a high position in Cambodia. By being selected, it gave us
credibility with potential clients, who see us as a social enterprise. DI and
USAID posted our videos on their social media and it helped us.”
—DI Partner IHPP
1.1.3. Continue to manage existing grants and issue new sub-awards
Throughout Year 5, DI continued to support CSOs through grant funding to help them
use and scale up their technology tools to improve efficiency of their work, improve
service delivery to their clients and expand the reach to more beneficiaries. Below are
the CSO grantees that were supported by DI and activities that were closed out in the
project year:
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1) TLC’s Patient Information Management System. DI supported The Lake Clinic
Cambodia (TLC) to develop and deploy the Electronic Medical Record (EMR)
system at eight floating clinics located over the Tonle Sap Lake. All TLC’s clinical
staff ranging from registration clerk to medical doctor were trained and all are
using the system on a daily basis. 90% of the staff reported that using the EMR
system qualitatively improved their work efficiency because it reduced the time
spent for patient file retrieval from between 5-10 minutes on paper to 1-2 minutes
with EMR; freeing between1-2 hours of additional time per day on the lake to
provide actual care to the lake’s population that is reached by TC teams. By end
of August 2018, TLC had digitized 3,845 records of their patient files, which
accounts for 25% of all the paper files that have been archived through the years
(total of 15,000) at TLC.
2) WEI’s Technology for Education System Transformation Expansion (TESTx). DI
supported the expansion of the literacy assessment app called “TEST” for grade
3 students, following the successful pilot with grade 1 and 2. This project has
allowed 745 more students and more than 30 teachers and other education
officials to create tests to better measure reading abilities and provide effective
remedial support in response to each student’s weakness. Based on the postassessment with teachers who use this application, 100% of them reported that
the app helped them save time (one hour on average), expedite scoring of each
students’ tests and more easily identify students’ strengths and weaknesses. The
TEST app has been successfully transitioned to the MoEYS to administer
formative assessments in early grade classrooms and is used in at least 48
schools across Cambodia.
3) AEA’s Harnessing Innovative ICT for Improved Literacy, Teaching and Learning
for Ethnic Minority Children in Cambodia. DI supported AEA to expand the
volume, quality and availability of mother tongue learning content for teachers,
ethnic minority students, and the ethnic minority community. With this support, 50
new story books were translated into new visual and audio formats in minority
languages and these materials were stored in the newly equipped digital libraries
at seven primary schools in Mondolkiri and Rattanakiri provinces. This project
delivered educational content in local ethnic minorities’ language available in
school classrooms, libraries, mobile libraries and Khmer LEARN platforms;
benefiting 1,962 students (911 girls), 43 teachers (16 women) and other 3,000
community members through better access to more variety of learning and
teaching resources in their own languages. Several teachers reported that the
digital library is a new catalyst to attract young students to come to school and
thus has led to the decrease the rate of absenteeism among students.
4) PIN’s Tepmachcha2 Flood Warning Program. DI supported PIN to scale its
Tepmachacha devices in targeted flood prone areas of 84 new communes within

2

Tepmachcha is the Khmer name for an ancient Hindu mermaid-like figure that warned people of pending
floods. It is the original name given to the sonar-based tool.
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the five provinces in Cambodia. The tool is linked to a larger system that provides
flood monitoring alerts to subscribers in the community. At close of the grant
project, there were 17,097 subscribers from the coverage communes registered
in the EWS1294 system in order to get warning message on flooding, which is
one way to help them mitigating the risk when the flood actually come. Through
this scale up, PIN was not only able to increase the number of households and
beneficiaries covered, but also raised awareness and provided a wealth of new
water level data for these regions. In addition, the project has increased PIN’s
recognition on their work in this sector; allowing them to leverage more funding
support from other donors to expand and install 20 more Tepmachcha devices to
more flood prone areas in other provinces.
5) KYA’s Building Capacity in Communications to Improve Youth Reach and
Engagement. With DI funding through the Second Chance Fund, combined with
capacity building assistance, KYA increased their online visibility, especially to
their donors, partners and Cambodian young people, by making their
organization’s website more appealing, informative and user friendly with all
types of devices. The project also enabled them to multiply audience reach and
engagement on their youth-led social media campaigns with partners like
UNICEF.
6) PACT’s Enabling Citizen Engagement with Technology (ECET). DI supported
Pact to test a new tech tool prototype called “ECET” to help Cambodian citizens
to become more engaged with their local government officials. The testing of this
“chatbot” prototype was conducted with 35 users, both citizens and government
officials. Based on this test, users expressed both positive feedback and concern
about this tool. However, based on the demonstration by Pact for the DI team,
the tool did not have clear structure on the information flow, and did not respond
to the concerns listed in the citizens’ report. In addition, Pact reported that
citizens did not feel that the government officials could necessarily take
responsibility for the issues reported, even if the tool worked well to capture their
concerns, indicating future user research is needed. Pact said that they would
continue to look at opportunities to better understand their users, reflect on future
tool ownership and sustainability, and continue to refine the prototype.
Result 1.2: Private sector partnerships will be established to support Development
Innovations engagement, infrastructure, sustainability and regional and global
linkages.
1.2.1. Establish and manage key private sector partnerships
Throughout Year 5, DI continued to manage partnerships with the private sector to
support its program activities. As a result, DI facilitated sponsorships from the private
sector valued at $12,040 from SMART Axiata, Digital Mobile Innovation (DMI), MyTEB
and Technovation Global to support the Technovation Cambodia 2018. In addition, DI
also secured in-kind internet sponsorship valued at $7,356.80 from EZECOM to support
The Lab@Development Innovations, where the project provided several types of
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practical ICT services and training to serve CSOs, social enterprises, startups and
individuals to better use ICT and technology tools for better result.
As part of Technovation, DI facilitated the exposure visit for the Technovation girls to
visit SMART to learn how their digital team develops new products and how they identify
users’ needs. DI also facilitated Technovation team visits with partner MyTEB to discuss
market analysis and business development plans.
For Year 6 activities, DI has begun working with its grantee and sustainability partners to
identify partnership opportunities and support them to communicate with potential private
sector partners for future collaboration.
Result 1.3: Targeted multimedia campaigns will be developed and measured to
address priority social issues in Cambodia
1.3.1. Develop multimedia awareness raising initiatives to address key social
issues in Cambodia
DI’s Communications Team designed and launched a social media campaign called
#IAmRachana, a social media initiative to help encourage more girls to join tech-related
activities. The character is a ‘virtual ambassador’ for Technovation Cambodia, created to
help spread the word about Technovation in Cambodia, and to encourage more girls to
join the program or other tech-related activities. Over the year, Rachana shared
information about program activities and tips to help participants during their training,
and other information of interest such as STEM-related stories for kids and free
programs about learning to code. To date, the #IAmRachana campaign has attracted
almost a thousand Facebook followers to the page.

4.2 Objective 2. Development Innovations LEARN
CSOs have an expanded understanding of what’s possible with ICT and have the
capacity, partners, tools, and incentives to implement.
Result 2.1: CSOs have increased capacity (knowledge, skills and access to
technology) to design and implement effective ICT Solutions that support
development objectives.

Sub-Objective 2.1: Invest in local partners to develop sustainable training &
service offerings.
2.1.1.a. CCC starts offering ICT trainings and services handed over from DI
DI continued to support its Y4-5 sustainability partner CCC to create and manage high
quality services to better serve their CSO members. These include fee-based video
training and space rental that they have successfully managed and served 86 CSOs’
staff members through the training and other hundreds through the event space rental.
These services enabled CCC to generate a total of $18,655 income to support their
organizational operation. Learning from this success pilot and with more demand for the
services, CCC is committed to continuing this training to serve more of their CSO
members and is looking at additional possibilities to manage space as a revenue line in
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the future.
2.1.1.b. Impact Hub Phnom Penh’s Epic Playbook will be marketed to potential
partners
DI’s Y4-5 Sustainability Partner Impact Hub continued to use the Playbook, or how-toguide for running the EPIC incubator, to reach out to potential sponsors and partners to
expand the program. There are no new updates from Impact Hub as of the end of the
program year.

Sub-Objective 2.2: Capture learning and share user-focused research and
good practices
2.2.1. Capture, share and catalog good practices and learning
DI manages a suite of different communication channels and mediums, including the
website, Facebook page, YouTube, Twitter feed, and monthly newsletter. All channels
are used to share and catalog project activities and key wins, capture good practices
and lessons learned from programmatic activities and partnerships, and share
information about community events and trainings.
DI uses traditional DAI systems, as well as other online tools, to communicate efficiently.
Trello, Slack and Facebook Messenger are used to manage communications-related
tasks across the team, allowing the Communications Team to create content, the
Communications Advisor to revise it, and for the Chief of Party to approve it.
DI manages three sets of social media channels: 3 Facebook pages, 2 Twitter accounts,
and a Youtube channel. They are used to share information and promote DI’s and
partners’ activities, and share information about the ICT4D and tech community across
Cambodia. See the table below for user data:
Channel

Insights

DI Facebook page

More than 32,200 followers

Technovation Facebook page

More than 14,600 followers

I am Rachana Facebook page

Around 850 followers

DI Twitter Account

More than 1,550 followers

I am Rachana Twitter Account

Around 90 Followers

DI YouTube Channel

Around 250 subscribers

DI’s Media/Outreach Tools:
Channel

Insights

Newsletter

Around 5,000 subscribers

Website

Average 1,500 users/month

Throughout Year 5, DI captured and shared good practices and learning stories in
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snapshots/success story and blog formats, and many other tech stories on its Facebook
Page, Twitter, YouTube, and newsletter. Each was estimated to reach an average of
4,500 audience members in their respective category. Over the year, DI’s total reach
and engagement have increased significantly as the result of the video content. Most of
the top reach content have been shared by USAID and the U.S. Embassy.
In the past year, DI has effectively managed live videos from events and it has proven to
be one of the most popular content for DI audiences. People love to hear success
stories about young people, especially about stories related to the Technovation
program.
2.2.3.a Integrate partners’ project/tool in tech community event
DI used partner events and community events as an engagement point to promote
project ICT tools and big wins. Throughout Year 5, DI engaged several of its partners,
including World Education, People In Need, Aide et Action Cambodia, ArcHub,
Technovation Cambodia Program and start-up partners EDEMY and Doy Doy to
showcase their products and tools. Specifically, DI ran booths and convened partners at
the 4th Cambodia Science & Engineering Festival (CSEF 2018) and at BarCamp in
Battambang, which were attended by over 25,000 people across both events. Engaging
with these audiences increased visibility of each project and business, and helped
partners build linkages and connections across the tech for good and innovation
communities.
2.2.3.b Conduct rapid landscaping assessment and update the map of co-working
spaces, hubs and innovation support spaces in Cambodia
In Year 5, DI commissioned an independent consultant to carry out research on the
Tech and Innovation Sector in Phnom Penh, which landscaped the actors working in the
space, service providers, and a narrative story of change between 2013 and 2018. This
research identified and mapped actors that have run tech innovation support programs,
provide services, and help spur the creation and scale-up of technology-enabled
solutions for both social innovation and private ventures. The research tracked actors in
a timeline format and analyzed the changes in the tech innovation landscape in Phnom
Penh since 2013.
The research revealed that the tech innovation sector in Phnom Penh has grown
significantly over the last five years, moving from two small co-working spaces, two
entrepreneurship support programs and a handful of civil society organizations
implementing technology-enable social innovations to more than 12 co-working and
innovation spaces, more than 10 entrepreneurship support programs, as well as dozens
of tech-enabled CSOs delivering sustainable solutions for key development challenges.
The research also demonstrated increasing commitments from both the private sector
and relevant government ministries including the Ministry of Posts and
Telecommunications, the Ministry of Commerce (MoC), and the Ministry of Education,
Youth and Sports (MoEYS) to support the growing interest in and development of the
technology and entrepreneurship sectors across Cambodia. Click here for the full report.
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In the next quarter, DI will extract key data points from this review and will convert it to a
visual map of start-up and tech innovation and entrepreneurship programs to
demonstrate the growth in the tech innovation ecosystem.
2.2.4. Identify key ICT research needs and fund evidence-based surveys to help
civil society and the tech community better serve users and the Cambodia
population they target
In addition to the tech innovation sector landscaping research mentioned above
[2.2.3.b], DI also successfully completed and published two additional research studies.
These reports include:


Factors affecting women engaging in tech careers in Cambodia: Rapid Design
Research. This small-scale research studied the socio-cultural and institutional
factors that promote, demotivate, or prevent young women from engaging and
furthering themselves in careers in tech in Cambodia, focused on computer science
and engineering. The findings from this research were used to inform the design of
DI’s Year 6 activities to support and encourage more women and girls to engage in
tech sector.



Deconstructing Design: Transforming Reading Assessments through Technology in
Cambodia —A case study of World Education’s TEST App. This study captured the
best practices, successes, challenges, lessons learned of the design and
development of the Technology for Education Systems Transformation (TEST)
project implemented by World Education Cambodia with DI funding and technical
support. The case study illustrates the importance of putting users at the core of
project design, and how World Education and its technology service provider
developed prototypes in an iterative process, deployed the solution and solicited
continuous feedback, and scaled it to reach more beneficiaries. DI published the
report, and presented it to ICT practitioners and CSO staff members at the ICT for
Education Networking Group Meeting.



Maker Lab/Hardware Opportunities Assessment. DI commissioned a consultant
from the DAI Maker Lab to conduct research and provide a comprehensive overview
of current actors and services offered, and opportunities available within the
hardware innovation landscape in Phnom Penh. The consultant visited several
maker labs in Phnom Penh and CSO People In Need to discuss their service
offerings, specialized tools and product design process, identify gaps in the market,
capture lessons learned and give recommendations on program opportunities for DI.



DI’s Results and Learning Assessment. DI commissioned two international
consultants to conduct an assessment of its program to capture the stories of
change, impact of programming decisions, performance against project objectives,
key results and lessons learned from Years 1-5. The review also details
recommendations for future programming activities. In this study, the review team
analyzed DI program resources and documents, grantee reports and external
evaluations/reviews, and conducted interviews with DI’s Y1-5 partners, grantees and
clients, as well as external actors in the tech and innovation ecosystem. DI is using
the findings and recommendations from this assessment to mitigate problems and
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speed up the process of its future activity implementation, and also shared good
practices it has been following to public audience and ICT practitioners in tech
community.

4.3 Cross Cutting Themes
Cross-cutting Theme: Inclusive Tech Engaging more Cambodians
Result CT1.1. Project activities are inclusive of both men and women and
accessible to more Cambodians.
CT1.1.a. Engage in practical community tech events.
DI continued to track community tech events and promote them on all social media
channels. In addition, DI staff, including Chief of Party, Deputy Chief of Party continued
to engage in several related events as judges, mentors, speakers and trainers. For
instance, DI’s Chief of Party was asked to judge the Ministry of Post and
Telecommunications’ Women in Tech Award in March, the first event run by the ministry
to help promote female role models in the tech sector. DI also dedicates one of its staff
members to serve as a regular member of CCC’s ICT working group.
CT1.1.b. Launch the Youth Innovator Program (YIP) at Development Innovations
All five Young Innovator Program participants from the first cohort completed the training
program and learned practical work skills needed across the ICT4D sector. After
graduating from the program, all five Young Innovators are working or have started an
advanced degree program.
1) Sovanvatey KHUON is now working for Sabay Digital Cooperation as a Content
Creator for Kanha, one of the news features of Sabay News. She is responsible
for creating local content for Kanha website, writing articles and making videos to
tell stories to Kanha’s audience, which are 80% women.
2) Daravatey SENG is working for MYTEB Cambodia, a Malaysian own company,
as a Marketing and Communication Consultant. She manages technical tasks
including video production and artworks, and digital marketing.
3) Sanafy NY is now working for Save the Children on the Family Care First
Cambodia project as a Program Officer. His responsibilities include managing the
project’s Facebook page.
4) Chansocheata POUM won the New Zealand Government Scholarship for a
Master’s Degree in Innovation and Commercialization. She is now in preparation
training in Cambodia and will depart for New Zealand in January 2019.
5) Chansophear PENH is pursuing an advanced degree in Finance and Accounting
at CamED.
Result CT1.2. Women and girls in tech are highlighted, celebrated and encouraged
CT1.2.a Support female empowerment and engagement in tech initiatives
TECHNOVATION CAMBODIA 2018
The Technovation Cambodia 2018 has exhibited greater success to and expanded
further to reach more girls at provincial level in Battambang and Siem Reap. The
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program attracted 188 girls (44 teams) to fully participate in the training program and
series of pitching events and competition stages. Three teams (one from Battambang
province) won the prize award at the National Pitch Event and one team received the
People’s Choice Award through the Facebook competition campaign. At the global level,
three teams, including one from Battambang, were selected among 2,500 teams from
more than 115 counties to qualify as semi-finalists.
The expansion and growing popularity among a larger audience of girls elevated the
national and international recognition of Technovation Cambodia. At the World Pitch
Event in Silicon Valley in August 2018, Cambodia’s Ambassador of Technovation
Cambodia Ms. Omouy HEANG, a consultant for DI, was selected as the regional
ambassador of the year based on her work as a mentor and inspiration to the girls, and
the social media and communications work done by the whole Technovation team.
CT1.2.b Communications Strategy to Empower Women and Girls
Part of DI’s Communications Strategy aims to empower and engage more Cambodian
women and girls in tech to address the existing gender divide. In Year 5, DI:
 Developed stories focused on women or girls in tech who are role models to
inspire girls to explore and enter the tech industry
 Shared news and role models from Cambodia and around the world to inspire
girls to join the technology sector
 Shared articles about girls in tech, promoting girls in tech program to encourage
more girls in STEM education
 Engaged female Cambodian role models to participate and share experience and
advice in practical tech-related events
 Published regular updates on the Technovation Facebook page to encourage
more girls to join the program
 Launched a new social media initiative called I Am Rachana to inspire more
girls to join tech programs and consider tech education opportunities and
jobs.
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5.0 DEVELOPMENT INNOVATIONS MEP
5.1 UPDATED MEP
In 2016, DI revised its MEP based on the refined approach for the last two years of the project. For the period of 2016-2018, DI
focused on two objectives:




PARTNER FOR SOLUTIONS—Innovation facilitated through collaboration between CSOs, “techies,” and the private sector,
and
LEARN—CSOs have an expanded understanding of what is possible with ICT and have the capacity, tools, and incentives to
implement.

In 2018, DI is transitioning to the new MEP under the Year 6 workplan. While DI reported activities against the Year 6 workplan under
the narrative sections of the report above, no significant progress has been made during the quarter against the Year 6 indicator
targets. DI will transition to reporting solely against the approved Y6 MEP in the next report.
From 2016-2018, DI reports against these four indicators:

1. Number of beneficiaries using information and communications technology (ICT) - based solutions as a result of the
engagement with U.S. Government assistance.
2. Number of ICT-based solutions designed and implemented as a result of CSO and technology service provider
engagement, through a U.S. Government supported ICT project.
3. Number of CSOs working in Cambodia (whether a local CSO or an international CSO working through its local
affiliate) that have engaged with a U.S. Government-supported ICT project to address an identified development
problem through an ICT-based solution.
4. Percentage of CSOs that have engaged with USG supported ICT project that have implemented ICT-based solutions.
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5.2 REVISED MEP STRUCTURE
Goal:
Development Innovations’ goal is to enable a vibrant and sustainable community of
Cambodia’s top talent to create and utilize technology to facilitate the development of
Cambodia by expanding the outreach and improving the impact of development
programs and by increasing the efficiency and effectiveness of the CSOs engaged in
USG-assisted activities.
- Number of beneficiaries using information and communications technology (ICT) based solutions as a result of the engagement with U.S. Government assistance.
 Target: Baseline (0), Y1 (0), Y2 (8,000), Y3 (47,693), Y4 (18,100), Y5
(20,000).
 Counting: Uniquely

Objective 1:

Objective 2:

Innovation facilitated through collaboration
between CSOs, techies and private sector.

CSOs have an expanded understanding of what’s possible with ICT and
have the capacity, tools, and incentives to implement.

- Number of ICT-based solutions designed and
implemented as a result of CSO and
technology service provider engagement,
through a U.S. Government supported ICT
project.
 Target: Baseline (0), Y1 (20), Y2 (30),
Y3 (40), Y4 (80), Y5 (100).
 Counting: Cumulatively

- Number of CSOs working in Cambodia (whether a local CSO or an
international CSO working through its local affiliate) that have engaged
with a U.S. Government-supported ICT project to address an identified
development problem through an ICT-based solution.
 Target: Baseline(0), Y1 (10), Y2 (35) Y3 (75), Y4 (125), Y5
(160)
 Counting: Cumulatively
- Percentage of CSOs that have engaged with USG supported ICT
project that have implemented ICT-based solutions.
 Target: Baseline (0), Y1 (12.5%), Y2 (26.3%) Y3 (31.8%), Y4
(35%), Y5 (38%)
 Counting: Cumulatively
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5.3 SUMMARY OF MEP RESULTS TO DATE
Indicator Results
In summary, as of this reporting, DI has exceeded their life-of-project (LoP) targets on all four indicators, due
largely to the unanticipated success of DI-funded ICT solutions with users, and the increasing interest of CSOs
to engage with and develop ICT solutions.
In this Q4, DI reported 3,860 new beneficiaries, who are using and benefiting from the use of the TLC’s
Electronic Medical Record System. This number is reported against indicator #1: Number of beneficiaries using
information and communications technology (ICT) -based solutions as a result of the engagement with U.S.
Government assistance.
There are no new ICT-based solutions launched this quarter, so the accumulated number reported against
indicator #2 is still same as of this reporting date.
For indicator #4: “Percentage of CSOs that have engaged with USG supported ICT project that have
implemented ICT-based solutions,” there are five more CSOs that implemented solutions during this quarter.
This increased the number from 88 in the previous quarter to 93 during this current period (implementation is
the numerator for this indicator). The # of CSOs officially engaged is 163 (the denominator for this indicator).
Therefore, the percentage of CSOs that have implemented ICT-based solutions increased from 54% in the last
quarter, to 57% in this quarter.
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5.4 MEP PROGRESS DATA UPDATE: JULY 1ST – SEPTEMBER 30TH, 2018
DI will transition to reporting against the Year 6 MEP in the next quarterly report.
**Indicator 1 data is recorded uniquely, while Indicators 2, 3 and 4 are cumulative numbers. DI counts the last three indicators cumulatively
because although the indicators are achieved in one quarter, many CSO continue to engage in subsequent quarters and DI counts each CSO only
once.
Indi

Indicator Title

Unit

Disaggrega

cato

of

ted by

r

Meas

Data Source

Y3 Target

ure

No

FY2016

FY2017

Y3 Actual

Y4 Target

LoP (include Y4+5)3

FY2018

Y4 Actual

Y5 Target

Q4 Actual

Y5 Actual

Target

Actual

Goal: Development Innovations’ goal is to enable a vibrant and sustainable community of Cambodia’s top talent to create and utilize technology to facilitate the development of Cambodia by
expanding the outreach and improving the impact of development programs and by increasing the efficiency and effectiveness of the CSOs engaged in USG-assisted activities.
1

Number of

Type of

CRM

beneficiaries

#

ICT-based

(TAMIS),

using information

Solution

Grantee files,

and

Training

communications

documentatio

technology (ICT)

n, Lab

-based solutions

records,

as a result of the

Project

engagement with

Records, and

U.S. Government

Grantees’

3

4
5

47,693

618,680

18,100

865,380

20,000

3,860

29,878

Type of

Type of

Type of

Type of

Type of

Type of

ICT:

ICT:

ICT:

ICT:

ICT:

ICT:

Grantee

Grantee

Grantee

Grantee

Grantee

Grantee

ICT:

ICT: 8,100

ICT:

ICT: 20,000

ICT: 3,860

ICT5:

507,888

825,380

29,878

Video:

Video:

Video:

Video:

110,492

10,000

40,000

n/a4

DI will report on the Y1-Y6 LoP totals in the next quarterly report.
DI completely handed-over the video service to CCC from the beginning of Y5 onward, so DI no longer tracks video production and views as of October 1, 2017.
Business Information Portal, TEST App for Grade 3, Flood Warning Tool, Digital Library and Electronic Medical Record System
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93,793

1,523,331

Indi

Indicator Title

Unit

Disaggrega

cato

of

ted by

r

Meas

Data Source

Y3 Target

ure

No

FY2016

assistance.

FY2017

Y3 Actual

Y4 Target

LoP (include Y4+5)3

FY2018

Y4 Actual

Y5 Target

Q4 Actual

Y5 Actual

Target

Actual

214

100

230

230

1006

230

report

Objective 1: Innovation facilitated through collaboration between CSOs, techies and private sector.
2

Number of ICTbased solutions

#

Type of ICT

Project

solution.

Records,

designed and

Training

implemented as a

Center

result of CSO and

documentatio

technology

n, Lab

service provider

documentatio

engagement,

n, grantee

through a U.S.

files,

Government

participant

supported ICT

lists.

project.**

40

87
Type of

Type of

Type of

Type of

Type of

ICT:

ICT:

ICT:

ICT:

ICT:

- IVR:3

- IVR: 3

- IVR: 3

- IVR: 3

- IVR: 3

- Mobile

- Mobile

- Mobile

- Mobile

- Mobile

App: 7

App:10

App:10

App:10

App:10

- Web
platfor
m: 11
- Databa

- Web
platform:
12
- Database

- Web
platform:
13
- Database

platfor

- Web
platfor

m: 13

m: 13

- Databas

- Databa

se: 2

:13

:14

e:14

se:14

- Online

- Online

- Online

- Online

1
- FB: 3
- Fund

radio:1

radio:1

radio:1

radio:1

- FB: 4

- FB: 4

- FB: 4

- FB: 4

- Fund

- Fund

- Fund

- Fund

raising

raising

raising

raising

Raising

campaig

campaign

campai

campai

Campai

n: 27

: 27

gn: 27

gn: 27

- Other: 2

- Flood

- Flood

- Flood

gn:16

Note: The original LoP target was 40 ICT solutions over three years, but with the Y4+Y5 extension DI targeted LoP target of 100 solutions.
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Indi

Unit

Disaggrega

cato

of

ted by

r

Meas

No

Indicator Title

Data Source

ure

FY2016

Y3 Target

FY2017

Y3 Actual

- Video:4
3

Y4 Target

LoP (include Y4+5)3

FY2018

Y4 Actual

Y5 Target

Video:
142

Q4 Actual

Y5 Actual

warning

warning

warnin

tool: 6

tool: 6

g tool:

- Digital

- Digital

library: 8
- Other: 2
Video:
142

library:
8
- Other: 2
Video:
142

37

6
- Digital
library:
8
- Other:
2
Video:

new tool

142

this quarter
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Note: No
report in
Objective 2: CSOs have an expanded understanding of what’s possible with ICT and have the capacity, tools, and incentives to implement.

Target

Indi

Indicator Title

Unit

Disaggrega

cato

of

ted by

r

Meas
ure

No
3

Data Source

Number of CSOs

#

Type of
7

Project

working in

CSO /Type

Reports, Lab

Cambodia

of ICT-

documentatio

(whether a local

based

n, Training

CSO or an

solution

Reports, Grant

international CSO

Fund

working through

documents.

its local affiliate)

Participant

that have engaged

Lists

with a U.S.
Governmentsupported ICT

FY2016

FY2017

Y3 Target

Y3 Actual

Y4 Target

Y4 Actual

Y5 Target

Q4 Actual

Y5 Actual

Target

Actual

75

117

125

163

160

1638

163

160

163

(Revised the

Type of

Type of

Type of

Type of

counting

CSO:

CSO:

CSO:

CSO:

CSO:

method

a:11,

a:11, b:35,

a:11, b:35,

a:11, b:35,

a:13,

from

b:23,

c:34, d:10,

c:34, d:10,

c:34, d:10,

b:28,

number of

c:24,

e:28, f:4,

e:28, f:4,

e:28, f:4,

c:29,

CSOs per

d:10,

g:14, h:15,

g:14, h:15,

g:14, h:15,

d:15,

quarter to

e:11, f:4,

i:3, j:10

i:3, j:10

i:3, j:10

e:22, f:7,

cumulativel

g:14,

y from start

h:10, i:3,

of the

j:7

Type of

g:15,

Note: No

h:20, i:4,

new new

j:10

CSOs met

project.)

project to address

LoP (include Y4+5)3

FY2018

the criteria

an identified

of

development

engagement

problem through

in this Q4.

an ICT-based
solution.

4

Percentage of
CSOs that have

%

Type of

Project

31.8%

35%

35%

54%

38%

57%

54%

38%

Reports, Lab

7

Type of CSOs: a-Agriculture & Environment & Natural Resource, b-Democracy & Good Governance & Human Rights, c-Education, d-Gender & Youth & Others, e-Health, fMigration & Trafficking, g- Economic Development & Livelihood & Labor and Employment), h-Children, i-Cultural Promotion/Preservation, j-Others
8

These organizations have engaged with Development Innovations through consultation with ICT advisory group, grant application and/or working with grantees on ICT projects,

and used to serve as trainer or mentor for DI’s events.
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54%
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Indicator Title

Unit

Disaggrega

cato

of

ted by

r

Meas

Data Source

Y3 Target

ure

No
engaged with

FY2016

CSO

documentatio

USG supported

n, Training

ICT project that

Reports, Grant

Y3 Actual

(41/117)

FY2017

Y4 Target

LoP (include Y4+5)3

FY2018

Y4 Actual

Y5 Target

Q4 Actual

Y5 Actual

Target

Actual

(88/163)

(93/163)

(93/163)

(93/163)

Type of

Type of

Type of

Type of

CSO:

CSO:

CSO:

CSO:

have implemented

Fund

ICT-based

documents.

Numerator

Numerator

Numerator

(a:5, b:25,

solutions.

Participant

(a:4, b:22,

(a:5, b:25,

(a:5, b:25,

c:18, d:7,

Lists

c:18, d:7,

c:18, d:7,

c:18, d:7,

e:13, f:4,

e:13, f:4,

e:13, f:4,

e:13, f:4,

g:7, h:5,

g:7, h:5, i:3,

g:7, h:5, i:3,

g:7, h:5,

i:3, j:6)

j:6)

j:6)

i:3, j:6)

Denominato

Denominato

r (see

r (see

indicator

indicator

#3)

#3)
Note: Five
more CSOs
engaged
and
implemente
d ICT in this
Q4 .
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Denominat

tor (see
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