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1. ACTIVITY OVERVIEW 

 

Program Name USAID Education Data Activity 

Activity Start Date and End Date 
April 9, 2018 to October 08, 2021 

 

Name of Prime Implementing 

Partner 
DevTech Systems, Inc. 

Contract/Agreement Number 72061118C00005 

Name of Subcontractors/ Sub 

awardees 

Management Systems International (MSI) 

Khulisa Management Services (Pty) Ltd 

 

Major Counterpart Organizations 
Ministry of General Education (MOGE) 

Examinations Council of Zambia (ECZ) 

Activity Goal 

Provide distinct assessment, data management, and 

research and evaluation services to monitor and track 

the progress of USAID’s Let’s Read Project bilateral 

activity.  

 

Activity Objectives 

• To complete 2 large scale EGRAs (baseline in 

2018 and Midline in 2020) 

• Strengthen the capacity of ECZ to 

independently conduct EGRA in the future to 

inform policy level decisions aimed at 
improving learning outcomes 

• Conduct research on topics agreed upon with 

USAID and in collaboration with MoGE 

Geographic Coverage 

The target population comprise 4,250 schools, in 425 

zones, 56 districts in 5 targeted provinces; North 

Western, Western, Eastern, Muchinga and Southern. 

Target Beneficiaries Grade 2 learners and ECZ staff 

Reporting Period January 1 to March 31, 2019 

Planned LOP Funding ($): $5,839,206 

 

 

2. ACTIVITY IMPLEMENTATION PROGRESS 

This quarterly report presents USAID Zambia Education Data Activity performance progress 

covering the period from April 1, 2019 to June 30, 2019. The performance report incorporates 

major accomplishments by the project in collaboration with MoGE and the ECZ. The report is 

organized according to the tasks that are contracted under the Activity.  

 



Quarterly Performance Report: Zambia Education Data activity                          April – June 2019  Page 3 of 26  

2.1 Key Highlights Summary 

During the reporting period, April to June 2019, the Education Data activity’s deliverables 

related to contracted tasks include:  

 

Periodic Progress Reports. Education Data activity submitted the FY2019 Quarter 2 Quarterly 

Performance Report for January – March 2019 to USAID/Zambia on April 12th. Based on USAID 

feedback received on May 16th, 2019, Education Data activity revised and resubmitted the 

Quarter 2 Quarterly Report on June 21st.  In addition, the FY2019 Quarter 2 Financial Report 

was submitted to USAID/Zambia on April 30, 2019.  

EGRA Data Collection Framework Report. Based on feedback and guidance from USAID/Zambia 

received on May 23, the Education Data activity revised the EGRA Framework: Toolkit for the Early 

Grade Reading Assessment Adapted for Zambia and submitted a third draft to USAID/Zambia on 

June 3rd, 2019 and a fourth draft on June 27th, 2019. Once the report is approved by USAID, 

Education Data activity will submit the report to the DEC.  

EGRA Baseline Report.  On March 29, 2019, Education Data activity submitted the second draft of 

the EGRA Baseline Report.  Based on feedback from USAID on April 10, Education Data activity 

revised and resubmitted the report on April 12, 2019. USAID approved the Baseline EGRA 

Report on April 17, 2019. On May 23rd, 2019, during the dissemination of the Baseline EGRA 

Report to MoGE officials, ECZ requested that the word, “Zambia” be removed from the Baseline 

EGRA report title, “Zambia Early Grade Reading Assessment” given that it was not a nation-wide 

EGRA. Therefore, Education Data activity sought guidance from USAID regarding the change of 

the title of the Baseline EGRA report to finalize it prior to DEC submission. Once the title of the 

EGRA Baseline report is finalized, Education Data activity will upload the report to the DEC.  

EGRA Baseline Dataset. After the data analysis for the Baseline EGRA report was completed, 

Education Data Activity curated a Personal Unidentified File (PUF) of the Baseline EGRA data to 

submit to USAID’s Development Data Library (DDL). Per DDL requirements, the Activity 

submitted the 2018 EGRA Baseline Dataset, accompanying codebook as well as the Learner and 

Teacher Consent Forms to the DDL on May 9, 2019. The dataset is currently under review by 

USAID Data Services’ Data Curation team.  

Dissemination of EGRA Results. To share the results of the Baseline EGRA with a wider audience, 

Education Data activity conducted a total of seven dissemination events both in Lusaka and in 

each of the five target provinces between May – June 2019. On May 22nd, the Activity presented 

the results to USAID and Education cooperating partners, including UNICEF, JICA, UNESCO, 

the World Bank, and the Embassy of Ireland. The following day, May 23rd, Education Data Activity 
held a dissemination workshop at the MoGE to present the Baseline EGRA results to the 

Permanent Secretary and Directors of the MoGE and ECZ. In total, 22 people attended (12 males 

and 10 females) from the MoGE, ECZ and other partner organizations attended. To share 

contextually relevant findings to provincial and district-level stakeholders, the Activity held five 

Dissemination workshops in partnership with ECZ in each of the target provinces between May 

28th and June 21st. At each of these workshops, both a hard copy and soft copy of the executive 

summary of the full report, a provincial brief and district-level brief, and the full report in soft 

copy were provided to each of the participants. In total, 108 participants from the Provincial 
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Education office, District Resource Centers and Let’s Read Project attended including 69 males 

and 39 females. Each of the participants acknowledged receipt of the materials by signing the 

attendance register. Also, to date 78 of the 108 participants have also acknowledged receipt 

through a feedback form. Further dissemination of the soft copies of the materials and their usage 

will be captured in future reports, including information from DRCCs who disseminated the 

results in their districts in July.  

Transition Strategy and Capacity Building with ECZ During this reporting period, Education Data 

activity met with USAID at the Embassy in Lusaka. Education Data activity sought guidance from 

USAID on the use of a Memorandum of Understanding between Education Data activity and ECZ 

to have an agreement on the roles and responsibilities and collaboration for the Midline EGRA 

in 2020. Building from a prior discussion with ECZ that took place on March 20, 2019, Education 

Data activity along with USAID also held further discussions with ECZ on May 24, 2019. A total 

of 13 representatives (5 males and 8 females) from ECZ, USAID and Education Data activity 

attended the meeting at ECZ headquarters in Lusaka. During this meeting, building on feedback 

from the meeting held on March 20, Education Data activity proposed 10 topics for skills training 
for ECZ divided into 5 workshops and discussed the possibility of a combination of face to face 

training and remote training to solicit ECZ feedback. Based on these discussions, Education Data 

activity will further revise and resubmit the Transition Strategy to USAID in July 2019.   

Addendum to the Year One Work Plan.  Following discussions held with USAID in Lusaka on May 

21, 2019, Education Data activity drafted an Addendum to the Year One Work Plan to include 

activities taking place between April – September 2019. The Addendum was submitted to USAID 

on June 14, 2019.  

Baseline Training data. Education Data activity submitted all training and participant data to TraiNet 

on June 27, 2019. Data from the pilot assessor training, Baseline EGRA QCO training and Baseline 

EGRA assessor training were submitted to TraiNet’s online system. 

Research. On May 23, 2019, USAID provided comments on the research note submitted to 

USAID in December 2018.  Education Data activity held discussions with Let’s Read and VVOB 

on May 27 and 28 to understand their implementation plans for ECE to further help develop a 

research design.  Education Data activity will carry out further discussions with USAID, Let’s 

Read and other key stakeholders in ECE for ways to collaborate and to develop a research plan 

in the next quarter.    

Additional Reports Submitted in Quarter 3. Education Data activity drafted and submitted the Annual 

Foreign Taxes Report to USAID/Zambia on April 24th, 2019. In addition, Education Data activity 

submitted the Annual Property Report to USAID on April 12th, 2019.  

2.2 Implementation Status Table 

The table below provides a summary as well as status of activities for each contracted task that 

took place between April to June 2019.  
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Planned 

Quarter 3: 

Work Plan 

Activities 

Achievement Status  Implementation 

Issues 

Actions for 

Next Quarter 

Task 1: Start up and Complete a Language Mapping exercise 

The Language Mapping Report can be accessed through the following link: 

https://pdf.usaid.gov/pdf_docs/PA00THW7.pdf  

  

Task 2: Complete preparation for the Early Grade Reading Assessment (EGRA) and EGRA 

pilot assessment; 

This was completed for the baseline EGRA in September 2018 

Task 3: Finalize EGRA instruments and Complete Training 

This was completed for the baseline EGRA in October 2018 

Task 4: Conduct EGRAs and Complete reports 

4.1 EGRA 

Framework: 

Toolkit for the 

Early Grade 

Reading 

Assessment 

Adapted for 

Zambia 

(Deliverable) 

In Process: The EGRA Framework 

Toolkit was revised and submitted to 

USAID/Zambia on June 3, 2019. Based 

on feedback from USAID on June 26, 

2019, a revised version was submitted 

for approval on June 27, 2019.  

None  Once approved, 

Education Data 

activity will 

upload the EGRA 

Framework to 

the DEC. 

4.2 Conduct 

baseline data 

analysis  

Complete: During this quarter, 

Education Data activity further analyzed 

the Baseline EGRA data to draft the 

provincial and district-level briefs and the 

PowerPoint Presentations for the 

dissemination workshops.  

 None  

4.3 Baseline 

EGRA report 

(Deliverable) 

Complete: Education data activity 

revised and resubmitted the report on 

April 12, 2019. USAID approved the 

Baseline EGRA Report on April 17, 2019.  

On May 24, 2019 

ECZ suggested 

that Zambia be 

removed from the 

title of the report, 

“Zambia Early 

Grade Reading 

Assessment: 2018 

Baseline Report”  

Upon receiving 

further guidance 

from USAID on 

the title, the 

Activity will 

submit the 

report to the 

DEC.  

4.4 Baseline 

EGRA data and 

codebooks 

(Deliverable) 

Complete:  Education Data activity 

submitted the Baseline EGRA dataset 

along with the codebook, teacher and 

learner consent forms to the Data 

Development Library on May 9, 2019.   

 

Once cleared by 

USAID Data 

Services, the link 

to access it will 

be shared with 

USAID.  

https://pdf.usaid.gov/pdf_docs/PA00THW7.pdf
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Task 5: ECZ Capacity Building 

5.1 Transition 

Strategy 

(Deliverable) 

In Process: Education Data activity held 

discussions with ECZ on May 24, 2019 

to further solicit their input on the 

topics for skills training as well as the 

roles and responsibilities for the Midline 

EGRA in 2020. In addition, the Activity 

held discussions with USAID on May 29 

to discuss the possibility of entering into 

a MoU with ECZ to mutually agree on 

the roles and responsibilities for the 

Midline EGRA in 2020.  

 

Based on input 

from ECZ, and 

guidance from 

USAID, 

Education data 

activity will revise 

the Transition 

Strategy and 

submit it during 

the next quarter.  

Task 6: Disseminate EGRA results to key stakeholders  

6.1 Develop 

provincial and 

district level 

dissemination 

materials   

(Deliverable) 

Complete: Education Data activity 

produced an executive summary, 

provincial brief and district-level brief to 

provide contextually relevant data at 

each of the provincial level workshops. In 

addition, a unique PowerPoint was 

developed for each workshop to 

highlight relevant data to stakeholders. 

Materials were distributed in both hard 

and soft copy form.   

 

If approved by 

USAID, the 

Activity will 

submit these 

materials to 

MoGE and ECZ 

for publication 

on their 

websites.  

6.2 Disseminate 

the Baseline 

EGRA results to 

cooperating 

partners at 

USAID/Zambia 

Complete: Education Data activity 

presented the Baseline EGRA results to 

the cooperating partners at 

USAID/Zambia on May 22, 2019. 

Representatives from UNESCO, 

UNICEF, the World Bank, JICA, and the 

Embassy of Ireland attended the event. A 

PowerPoint deck was developed for the 

presentation to highlight relevant results 

to the Cooperating partners.  

  

6.3 Disseminate 

the Baseline 

EGRA results to 

the MoGE and 

ECZ in Lusaka 

Complete: The Activity presented the 

Baseline EGRA results to the MoGE and 

ECZ on May 23, 2019. A total of 12 

males and 10 females from the MoGE, 

ECZ and other stakeholders attended 

the event. A PowerPoint slide deck was 

developed for the presentation to 

highlight relevant results to the 

participants. In addition, an executive 

summary of the full report; 5 provincial 

briefs and 5 district-level briefs provided 

contextually relevant results for each of 

the provincial level workshops. These 

materials were distributed in soft copy.   

  

6.4 Conduct 

dissemination 

Complete: In collaboration with ECZ, 

Education Data activity held a provincial 
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workshop in 

Southern Province 

(Deliverable)  

level dissemination workshop on May 28 

in Choma, Southern Province. Specific 

findings at the provincial and district-level 

within Southern Province were shared 

with stakeholders. In total, 20 

participants from the MoGE, ECZ and 

Let’s Read project attended (12 males; 8 

females). USAID provided opening 

remarks and participated in the 

workshop. 

6.5 Conduct 

dissemination 

workshop in 

Western Province 

(Deliverable) 

Complete: In collaboration with ECZ, 

Education Data activity held a provincial 

level dissemination workshop on June 4, 

2019 in Mongu, Western Province.  

Specific findings at the provincial and 

district-level within Western Province 

were presented by Education Data 

activity and ECZ. In total, 27 participants 

from the MoGE, ECZ and Let’s Read 

project attended (13 males; 14 females). 

USAID provided opening remarks and 

participated in the workshop.  

  

6.6 Conduct 

dissemination 

workshop in 

Eastern Province 

(Deliverable) 

Complete: In collaboration with ECZ, 

Education Data activity held a provincial 

level dissemination workshop on June 11, 

2019 in Chipata, Eastern Province. 

Specific findings at the provincial and 

district-level within Eastern Province 

were presented by Education Data 

activity and ECZ. In total, 22 participants 

attended (18 males; 4 females). USAID 

provided opening remarks and 

participated in the workshop.  

  

6.7 Conduct 

dissemination 

workshop in 

North-Western 

Province 

Complete: In collaboration with ECZ, 

Education Data activity held a provincial 

level dissemination workshop on June 18, 

2019 in Solwezi, North Western 

Province. Specific findings at the 

provincial and district-level within 

North-Western Province were 

presented by Education Data activity, 

ECZ and USAID. In total, 18 participants 

attended (15 males; 3 females). USAID 

provided opening remarks and 

participated in the workshop. 

  

6.8 Conduct 

dissemination 

workshop in 

Muchinga 

Province 

Complete: In collaboration with ECZ, 

Education Data activity held a provincial 

level dissemination workshop on June 21, 

2019 in Chinsali, Muchinga Province. 

Specific findings at the provincial and 
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district-level within Muchinga Province 

were presented by Education Data 

activity and ECZ. In total, 21 participants 

attended (11 males; 10 females). USAID 

provided opening remarks and 

participated in the workshop. 

6.9 Draft 

Dissemination 

report  

In Process: Education Data activity is 

developing a dissemination report to 

summarize the input provided by 

stakeholders in each of the five target 

provinces.  

 

Per the 

Addendum to 

the Year 1 Work 

Plan, this report 

will be submitted 

by July 15, 2019. 

Task 7: Conduct Research Studies  

7.1 Develop 

Research Study 1 

In Process: Education Data activity 

developed a research outline for 

examining the role of ECE, which was 

submitted to USAID in December 2018. 

The Activity received feedback from 

USAID on May 23, 2019.  

 

Education Data 

activity will revise 

the Research 

outline during 

the next quarter 

to submit to 

USAID.  

7.2 Hold meetings 

with Let’s Read 

project  

In Process: Education Data activity held 

meetings with Let’s Read project and 

VVOB on May 28, 2019 to discuss the 

implementation of its ECE intervention.  

Let’s Read Project 

expects to begin 

the roll out of the 

ECE interventions 

in January 2020. 

This could limit 

the number of 

rounds of data 

collection for the 

study.   

Further 

discussions are 

needed in order 

to develop a 

Research design 

and determine 

the timeline to 

initiate the study. 

 

2.3 Management and Administrative Issues 

The Program Manager/Team Lead (PM/TL) established regular communication with the Education 

Data activity Task Order Contracting Officer Representative (TOCOR) through weekly meetings 

held at the project office. The PM/TL also maintained frequent communication with the Home 

Office (HO) through weekly Skype calls and through HO staff travel to Zambia in May - Jun 2019. 

 

Contract Modification. Based on discussion between USAID and DevTech, the Education Data 

prepared a request and draft contract modification, Education Data activity revised the request 

for contract modification and presented to the TOCO for consideration on March 6, 2019. The 

modification request included a request for budget reallocation, some changes in scope of work 

related to the description of tasks and the timeline for deliverables. The contract modification 

was approved by USAID/Zambia on April 17, 2019.  
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Staff Restructuring. During the performance period, Education Data activity continued its 

recruitment of a Deputy Program Manager. DevTech human resource staff at the HO reviewed 

over 47 applications for the position, 11 of which were selected for an initial screening. Of the 

11 candidates, seven candidates were selected for an in-person panel interview that was held at 

the Education Data office in Lusaka on May 25. Three of the seven were available to participate 

in the interview. No suitable candidate was identified for hiring based on the panel interview. As 

a result, Education Data activity believes there is a need to reconsider the current job description 

and the timing for hiring the DPM. This decision is based on the following information; (1) in-

depth discussions with Program Manager/Team leader; (2) the mapping of the role of a DPM onto 

the required tasks to be performed in Years 2 and 3; (3) the evolving and diverse needs of the 

project in years 2 and 3 and (4) the suitability and availability of DevTech HQ, MSI staff and 

qualified local consultants along with the Program Manager to perform Year 2 activities efficiently. 

Situational analysis also showed that the search could be expanded for a DPM or another relevant 

position and filled when a suitable candidate is found, and that Year 2 tasks will not be affected 

for a while by the vacancy. Education Data activity will revise the job description of the DPM 
during the next quarter and continue the search.   

 

Planning for Dissemination. On April 29th, the PM/TL met Sarah Crites, USAID Education Office 

Director, Yvonne Chomba, COR for Education Data activity, and Andrea Barbosa, USAID 

Monitoring & Knowledge Management Advisor to discuss plans for the 2018 EGRA baseline 

dissemination workshops.  

 

Data collection firm. Education Data activity identified three local survey firms and conducted 

lengthy interviews with their staff during this reporting period. Between May 18 and 30 2019, 

Education Data activity held meetings with three survey firms - INESOR, ZIPAR and CAPOLSA 

- in order to establish their capacity to carry out large scale research and assessments. Education 

Data activity will conduct a competitive procurement to select a survey firm to support the 

Midline data collection and research studies. Once a Scope of Work and Request for Proposal is 
finalized it will be shared with these three firms among others to solicit their technical and cost 

quotations. These initial interviews enabled the Activity to gather information on their capability, 

gauge their interest as well as capacity to support the midline EGRA data collection and provide 

research support. Education Data activity plans to conduct a competitive procurement for a data 

collection firm. Education Data activity will work in consultation with ECZ and USAID throughout 

this process. It is essential that the procurement is competitive given the vast scope, high level of 

funding involved, collaboration with ECZ, and the implementation timeline, which is planned for 

2020. Further, discussions on the research topic and timeline will facilitate the scope of the 

procurement. The competition is planned during the first quarter of 2020 fiscal year (October – 

December 2019). However, during the next performance period, Education Data activity will 

begin drafting the scope of work and Request for Proposal to solicit input from ECZ and USAID.  

 

 

2.4 Monitoring, Evaluation, and Learning Plan Update  

Education Data Activity’s AMELP report and PIRS can be accessed on the DEC, through the 

following link: https://pdf.usaid.gov/pdf_docs/PA00THW6.pdf.  

https://pdf.usaid.gov/pdf_docs/PA00THW6.pdf
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A few highlights of practices of collaboration, learning and adaptive management (CLA) 

undertaken by Education Data activity during this reporting period are:  

Collaboration. Education Data activity collaboration with various stakeholders in education in 

Zambia are reported under Section 3, Stakeholder Engagement.  

 

Learning. Several Education Data activities related to learning took place during this reporting 

period.  

 

1. Data analysis. Education Data activity further analyzed the Baseline EGRA data at the 

provincial and district-levels during this reporting period, to provide valuable data to Let’s 

Read to inform its programmatic activities as well as to inform MoGE decision making. By 

providing results at the provincial and district levels, Let’s Read will be able to differentiate 

its programmatic activities based on the needs of each province. Overall, the Baseline 

EGRA found that 8.10 percent of learners met the minimum proficiency levels set by 

MoGE in 2014 for all three subtasks of non-word reading, oral reading fluency and reading 
comprehension. But the results varied by province and were shared with stakeholders 

during the provincial dissemination workshops.  Results are shown in Table 1.  

 

Table 1.  Percent of Grade 2 Learners that met MoGE benchmarks at Baseline in 2018 

Province 

Non-word 

reading 

(15 CNONWPM) 

Oral reading 

fluency 

(20 CWPM) 

Reading 

comprehension 

(40% correct) 

Met benchmark 

for all three 

subtasks 

 Southern 9.57% 9.88% 12.92% 6.40% 

Western 15.13% 17.44% 22.12% 10.10% 

Eastern 11.90% 15.10% 13.30% 8.30% 

North- 

Western 
10.02% 9.26% 15.81% 6.33% 

Muchinga  20.4% 12.4% 18.3% 9.5% 

Overall 12.54% 13.32% 15.27% 8.05% 

 

 

2. Team discussions. During this performance period, in close collaboration with ECZ, 

Education Data activity disseminated the Baseline EGRA results with provincial and 

district level stakeholders in each of the five target provinces. After each workshop, the 

team held a debrief meeting to discuss lessons learned to make improvements for the 

subsequent workshops. Some lessons learned were:  

 

a. Asking several participants who had served as QCOs and assessors to share their 

experiences and observations from data collection helped to validate the results 
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as well as to draw the data back to their experiences working in schools and with 

teachers on a regular basis.  

b. When possible, it was beneficial for ECZ staff to share how the Baseline EGRA 

results compared to other assessments that ECZ routinely conducts to discuss 

trends.  

c. When solutions that were not actionable (e.g. lobby for additional funding for 

education) were presented, it was helpful to redirect the discussion to solutions 

that are actionable at the district-level and that are aligned to the participants role 

to support the utility of the results.  

d. Many district resource center coordinators (DRCCs) were unfamiliar with the 

MoGE benchmarks. Therefore, it was helpful to explain these in greater detail 

prior to showing them the benchmark results.  

 

3. Participant discussions.  During each of the provincial dissemination workshops, Education 

Data activity led a discussion with participants about the needs identified by the results, 
potential solutions to address the needs and ways to implement these solutions. The 

discussions from each of the provincial dissemination workshops are summarized in the 

Dissemination Report. The discussions will help MoGE to inform their policies and 

programmatic decisions. Also, the discussion will provide relevant information for ECZ 

to consider for the dissemination activities that will take place after the Midline in 2020 

as well as for the dissemination of findings from other assessments that they routinely 

conduct.  Some of the needs that were identified from the discussions are: 

a. District and zonal level staff need to increase the monitoring of schools to 

ensure that the reading materials that are available are distributed and used by 

both teachers and pupils.  

b. School administrations and parents should collaborate to equip classroom 

libraries with relevant reading materials especially in local languages to provide 

learners with materials to practice their reading skills.  

c. The MoGE should train teachers and communities to write stories in local 

languages and to produce other teaching and learning materials using locally 

available resources 

d. MoGE should train zone and in-school service coordinators to ensure they have 

adequate capacity in the fundamental reading skills (letter sounds, oral reading 

fluency etc.) in order to be able to provide instructional support to teachers.  

e. Zone and in-school service coordinators should strengthen continuous 

professional development programs at the school level, such as the School 

Program of In-service for a Term (SPRINT) and Teacher Group Meetings to 

provide teachers with mechanisms for receiving on-going coaching.  

f. Communities and schools should organize activities to encourage positive 

reading habits among learners such as reading camps, competitions, fairs and 

debates.  

g. Let’s Read should train teachers on how to support second language learners in 

the classroom.  
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h. MoGE should revisit its teacher recruitment process to ensure that adequate 

teachers with skills in each of the languages of instruction are hired and then 

deployed to teach in schools that use that language of instruction.  

i. Districts need to put in place programs that will ensure that head teachers are 

accountable for the assessment results they achieve. 

j. MoGE should revisit the teacher training curriculum with the colleges of 

education to ensure that it adequately trains teachers on instructional methods 

and not just academic content.  

 

4. Participant feedback on dissemination events. Education Data activity used a feedback form 

to solicit additional feedback and information from the participants of the dissemination 

events. The data collected will help Education Data activity, ECZ and Let’s Read to better 

understand the expected uses of the EGRA results by district and provincial-level 

stakeholders. To date, Education Data activity has received 78 feedback surveys from 

participants in provincial dissemination workshops, which represents slightly more than 

72 percent of all attendees. Among them, 100 percent of respondents reported that the 

2018 EGRA Baseline Results were “extremely helpful” or “very helpful.” In addition, 

participants were expressed the following additional feedback in the surveys:  

a. EGRA baseline findings helped them to identify areas that need improvement and 

recommended that dissemination events should be held in the future to share 

other study results; 

b. The findings and recommendations can guide Let’s Read Project on what areas it 

should address. 

c. The findings highlight both the strengths and weaknesses of the learners in reading. 

d. The workshop helped facilitate discussions on locally made solutions and strategies 

to improve reader performance in my district and province 

e. The findings opened my eyes and provided critical insight into what are the 

prevailing conditions on the ground in order to help me understand where to 

focus my attention.   

f. Findings will help provincial and district teams to come up with action plans, set 

their targets and track learner performance in reading. 

g. The findings help us to identify the training needs of teachers in order to design 

interventions to better support them. 

h. The dissemination workshops provided a platform for provincial and district teams 

to interact, identify and discuss needs and to brainstorm common solutions. 

i. Several districts have been split into several new districts. It would be helpful for 

the results data to be further disaggregated to include these new districts. For 

example, Mpika district has now been split into Kancibiya, Lavushimanda and Mpika 

districts. 

j. It was suggested that the EGRA baseline results should be shared with other 

stakeholders such colleges of education, parents and communities.  
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k. The SSME tool should include questions on school staffing levels  

 

Adapting. Several technical and management decisions undertaken during this reporting period 

reflect CLA’s adaptive management. These include:   

 

1. Based on the contract, Education Data activity was obligated to hold three regional 
dissemination workshops to share the Baseline EGRA results with stakeholders in the 

provinces. However, after discussions it was decided that it would be beneficial to also 

hold a dissemination meeting in Lusaka with the MoGE and ECZ, an additional 

dissemination event with other cooperating partners at the Embassy in Lusaka as well as 

a dissemination workshop in each of the five provinces. Education Data activity believed 

that the additional dissemination events would enable the presentation of results at each 

workshop to be tailored to the audience as well as to widen access to the results.  
 

2. To solicit feedback from the participants at provincial dissemination workshops, Education 

Data activity developed an online feedback form through Survey Monkey. At the first 

dissemination workshop in Southern Province, participants were given a link to submit 
their feedback. However, Education Data activity learned from participants that it may be 

difficult for them to submit responses to an online survey due to a lack of access to the 

internet. In order to respond to this challenge, Education Data activity adapted the online 

feedback form into a paper-based version. At each of the other four provincial 

dissemination workshops, participants were given the feedback form to fill out before the 

workshop concluded. By utilizing a paper-based form, Education Data activity was able to 

ensure a high response rate among participants, which provided the Activity with 

important information on the usefulness of the EGRA results to inform the design of 

future dissemination activities.  
 

3. The dissemination workshops presented the results by both province as well as by district. 

In four out of the five provinces, the majority of the sample within that province was 

assessed in one language of instruction. However, in North Western province, there are 

three languages of instruction. In order to provide further disaggregated data for this 

dissemination workshop, Education Data activity created three additional briefs, one for 

each language - Kiikaonde, Lunda and Luvale - in order to present factors specific to those 

languages to inform stakeholders’ decision-making.  

 

4. Education Data activity held an initial panel interview with three candidates for the Deputy 

Program Manager position on May 25. However, none of the three candidates were 

selected for the DPM position as a result of the panel interview. Rather than continue to 

hold additional interviews, Education Data activity decided to pause and hold further 

internal discussions to map out the diverse needs of the project in year 2 as well as the 

availability of local expertise, STTA and DevTech HO staff to fill particular needs. 

Education Data activity learned that it is difficult to disengage staff in Zambia, and as a 

result, additional due diligence was taken to ensure the selected candidate had the specific 

qualifications and skills required to effectively support the Education Data activity. While 

waiting for the position of DPM to be filled, Education Data activity continued to use 

STTAs and Lusaka office staff to implement the activities.   
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5. To provide technical and management support to the field office ahead of the 

dissemination of the Baseline EGRA results both in Lusaka as well as in the five target 

provinces, Dr. Geetha Nagarajan, Project Director and Rebecca Westbrook, Senior 

Program Associate, traveled to Lusaka in May 2019. Internal training took place with 
Education Data activity staff and ECZ to support the logistical planning of the workshops, 

as well as to practice how to deliver and communicate the results. Through working in 

close collaboration with all team members, Education Data activity and ECZ were able to 

effectively communicate the Baseline EGRA results for each of the target provinces as 

well as support provincial teams to plan how to utilize the results for planning and 

decision-making.  

3. STAKEHOLDER INVOLVEMENT 

A key component of the USAID Education Data activity is engaging the GRZ and other key 

stakeholders in education to promote sustainability and ensure alignment of activities. The 
Education Data activity held and participated in several meetings and discussions to support 

stakeholder involvement. They are discussed in the sections that follow. 

3.1 Inter-Activity Collaboration 

In order to foster collaboration between Let’s Read project and Education Data activity, Dr. 

Nagarajan held a meeting with Let’s Read on May 27, 2019. The purpose of the meeting was to 

better understand Let’s Read interventions, its timeline for implementation as well as further 

opportunities for collaboration. During this performance period, Education Data activity also 

invited Let’s Read to participate in each of the dissemination workshops held in the five target 

provinces as well as the dissemination workshop with the MoGE and ECZ in Lusaka. Two 

provincial-level staff from Let’s Read attended each of the workshops to learn the specific EGRA 
and SSME results of that province to support their programmatic activities. In addition, the 

dissemination workshops provided Let’s Read staff with the opportunity to share about the 

project with the participants. After the workshops, Let’s Read staff expressed their desire to 

further utilize and disseminate the Baseline EGRA results with teachers during their upcoming 

training activities.  

 

3.2 Education Sector Participation 

During this reporting period, Education Data activity supported stakeholder involvement through 

five activities; (1) presentation of EGRA Baseline results to the MoGE and ECZ; (2) presentation 

of the Baseline EGRA results with cooperating partners at USAID/Zambia; (3) ECZ participation 
in the dissemination workshops in each of the five target provinces; (4) meeting with ECZ and 

USAID to discuss the agreed upon roles and responsibilities for the Midline in 2020 and skills 

training topics to conduct with ECZ in Years 2 and 3 and; (5) meetings with three survey firms - 

INESOR, ZIPAR and CAPOLSA – to determine their capacity to carry out large scale research 

and assessments. Representatives from the MoGE, ECZ, other donors and non-governmental 
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organizations attended these activities and provided Education Data activity with an opportunity 

to share its purpose, main objectives and activities. 

 

1. On May 22, 2019, Dr. Geetha Nagarajan, Project Director and Dr. Abdullah Ferdous from 

MSI (sub-contractor) presented the Baseline EGRA results to cooperating partners at 

USAID/Zambia. Representatives from UNICEF, UNESCO, JICA, the Embassy of Ireland 

and the World Bank attended the presentation. The presentation focused on the overall 

EGRA and SSME results across all five target provinces included in the sample.   

2. On May 23, 2019, Drs. Nagarajan and Ferdous presented the Baseline EGRA results to 

the Permanent Secretary and Directors of the MoGE and ECZ. In total, 12 males and 10 

females from the MoGE, ECZ and other partner organizations attended. The 

presentation focused on the overall EGRA results, SSME, and predictors of oral reading 

fluency as well as actionable recommendations that the MoGE could take to improve 

reading skills in Zambia.  

3. Between May and June 2019, with ECZ staff Program Manager/Team Leader, Dr. Francis 

Sampa and Ms. Rebecca Westbrook, Project Manager from the DevTech HO, held several 

dissemination workshops in the study provinces. From ECZ, 3 males and one female 

participated in the events.  Prior to each of the five workshops, Education Data activity 

met with the staff member from ECZ that was assigned to participate in the event in order 

to plan the roles and responsibilities at the event.  Each ECZ staff member chose to 

present at least one section of the results in the workshop.  ECZ staff members chaired 

the workshop, presented the SSME results, the predictors of oral reading fluency, 

conclusions and recommendations.   

4. Education Data activity along with the TOCOR and Education Office Director held a 

consultative meeting with ECZ on May 24, 2019. 13 representatives (5 males and 8 

females) from ECZ participated in the meeting. During this meeting, Education Data 

activity shared its proposed topics for skills training with ECZ in Year 2 as well as solicited 

input on the timeline. As a result of this meeting, Education Data activity will further revise 

the Transition Strategy and submit it to USAID by July 2019.  

4. CROSSCUTTING ISSUES AND PRIORITIES   

During this reporting period, the following cross cutting issues were considered in the 

implementation of Education Data activities:  

4.1 Gender Equality and Female Empowerment 

During the quarter, inclusion of equal opportunity for both male and female was considered in 
the planning and implementation of activities. For instance, both men and women were 

encouraged to participate in the ECZ/Education Data activity consultative meeting held on May 

24, 2019 as well as in each of the dissemination workshops in the target provinces.  
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4.2 Environmental Compliance 

A categorical exclusion has been assigned for the Intermediate Result (IR3.1), Educational 

Achievement in Reading Improved, which applies to the Education Data activity contract. 

Nonetheless, the USAID Education Data activity team ensured all activities conducted during the 

reporting period did not negatively impact the environment. The Education Data activity does 

not partner with or procure from organizations and/or companies that engage in environmental 

degradation. The Education Data activity team regularly checks project deliverables and 

communication materials to ensure that information sharing does not promote practices that 

would negatively impact the environment, and that the information sharing sessions themselves 

have negligible impact on the environment. For instance, during this performance period, 

Education Data activity choose to predominantly distribute dissemination materials to 

participants through USB flash drives rather than printing a large amount of hard copies.  

 

4.3 Science, Technology, and Innovation  

During this performance period, Education Data activity was able to share its lessons learned 

from the Baseline EGRA data collection with participants at the dissemination workshops. For 

example, Education data activity discussed the advantages of using electronic tablets for data 

collection. In addition, Education Data activity shared a link to an online survey with participants 

to solicit their input and feedback. The link will also enable participants who did not attend the 

workshop but received the materials from their colleagues an opportunity to provide feedback 

on the Baseline EGRA results.  

4.4 Sustainability 

In order to promote sustainability, USAID Education Data activity works closely with ECZ, 

MoGE, and other stakeholders. During this quarter, Education Data activity and ECZ worked 

collaboratively to disseminate the Baseline EGRA results in each of the five provinces. Education 

Data activity leveraged and learnt from the expertise of ECZ in conducting several assessments 

and in disseminating the results back. By working collaboratively with Education Data activity at 

the baseline, several ECZ staff had the opportunity to lead particular parts of the dissemination 

of assessment results to diverse groups of stakeholders. These lessons learned will inform the 

ways to design the dissemination events at Midline. Given that ECZ will lead the dissemination of 

the Midline EGRA results in 2020, Education Data activity believes that co-presenting the results 

at Baseline will support ECZ to effectively carry out these future dissemination activities.  

 

4.5 Journey to Self-Reliance 

USAID’s Journey to Self-Reliance Country Roadmaps measure country progress across 

dimensions of commitment and capacity.  Several primary indicators relate to Education Data 

activity’s objectives, including education quality, the quality of public services and the quality of 

policy formation and implementation. Education quality is measured as the percent of learners 

that reach minimum proficiency in reading by the end of primary school, and according to 
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Zambia’s FY2019 Roadmap, 4 percent of learners in Zambia met the minimum proficiency in 

reading in 2017.  

 

The use of standardized assessments, such as the EGRA, at regular intervals enables stakeholders 

at various levels to make comparisons across time to determine if progress is being made. During 

this reporting period, Education Data Activity analyzed the Baseline EGRA data at both the 

provincial and district-level in order to provide stakeholders at various levels within the MoGE 

with up to date information on whether progress in reading performance among Grade 2 learners 

is taking place. In addition to data on overall performance, the SSME data highlights a number of 

learner, headteacher, teacher and school environment factors that are associated with higher oral 

reading fluency that can be used by the MoGE to derive policy recommendations. Given the 

diversity of languages of instruction and communities within Zambia, the 2018 Baseline EGRA 

data provides provincial and district-level stakeholders with access to contextually relevant 

assessment data to support decision making. 

 
In ECZ’s Strategic Plan 2016-2021, one of its primary objectives is to “Enhance Operational 

Efficiency and Institutional Capacity of ECZ and Its Staff” and “Strengthen the Conduct of 

Education and Examination-Related Research Development and Information.” In support of these 

aspirations, the USAID Education Data activity aims to strengthen the capacity of the Examination 

Council of Zambia (ECZ) and the Ministry of General Education (MoGE) to track, collect and 

disseminate data, including EGRA data, at various levels within the education system. During this 

reporting period, Education Data activity held meetings with ECZ to decide upon the topics and 

modalities of the skills training to be implemented under the Activity. Through joint planning with 

ECZ, Education Data activity aims to ensure that the skills training is both demand-driven and 

that it builds upon the existing capacity within ECZ so that they are able to conduct large scale 

EGRAs independently after the Activity ends.  

5. UPDATES FROM LAST PERFORMANCE REPORT 

# 
Issue  Agreed Action Item  

Current Status July-

2019 

Outstanding action 

items 

1 
Issue Raised in 

December 2018 

Annual Performance 

Report: Ensure 

alignment of ECE 

study with Let’s 

Read Project 

Develop outline for 

ECE research study 

to share with USAID 

and the Let’s Read 

Project 

 USAID provided 

feedback on May 23, 

2019. Additional 

meetings were held 

with Let’s Read on 

May 27 and, with 

VVOB on May 28;   

Revise ECE study 

outline based on 

USAID feedback, and 

discuss it further 

with Let’s Read 

Project for ways to 

collaborate and to 

initiate the study  

 Issue Raised in May 

2019: ECZ 

requested that the 

word “Zambia” be 

removed from the 

Baseline EGRA 

USAID will provide 

guidance on whether 

to keep Zambia or 

remove it from the 

title 

Pending guidance 

from USAID to 

finalize the title of 

the report 

Once it is finalized, 

Education Data 

activity will upload it 

to the DEC 
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report title since the 

baseline was not a 

nation-wide EGRA. 

The title needs to be 

finalized prior to 

DEC submission 

6. PLANNED ACTIVITIES FOR NEXT QUARTER 

# Key Tasks/Interventions/Action Items Opportunity for 

Media, USAID/Zambia 

Involvement, or Site 

Visits (specify) 

Tentative Date 

planned  

1 
Finalize the Baseline EGRA report title and upload to 

the DEC 

USAID/Zambia 

involvement 
July 15, 2019 

2 Submit Baseline Dissemination Report to USAID 
USAID/Zambia 

involvement  
July 15, 2019  

3 Revise and resubmit the Transition Strategy to USAID 
USAID/Zambia 

Involvement  
July 31, 2019 

4 
Further discussions with ECZ on skills training 

workshops to be held in Year 2  

USAID/Zambia 

Involvement 
TBD 

5 

Further discussions with ECZ to solicit input on the 

competitive procurement of a survey firm for the 

Midline data collection in 2020.   

USAID/Zambia 

Involvement 
TBD 

6 Plan for ECZ skills trainings  
USAID/Zambia 

Involvement 
August, 2019 

7 Revise the ECE study outline to submit to USAID 
USAID/Zambia 

Involvement 
September 2019 

8 
Develop RFP for a competitive procurement of a 

survey firm to support the data collection at midline.  

USAID/Zambia 

Involvement 
September 2019  

9 Draft the annual work plan and submit it to USAID 
USAID/Zambia 

Involvement 

September 1, 

2019  

10 Hold the first ECZ skills development training  
USAID/Zambia 

Involvement  
September 2019  

11 DQAs conducted with field office staff in Lusaka  
USAID/Zambia 

Involvement 

September 30, 

2019 
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ANNEX 1: INDICATOR RESULTS SUMMARY 

Year 1  

October 1, 2018 – September 30, 2019 

Indicator 
Standard/ 

Custom  

Q1 Q2 Q3 Q4 Total Explanation of Actuals & 
Deviation 

Target Actual Target Actual Target Actual Target Actual Target Actual  

IR Indicator 1: 
Number of 

EGRA available 
for use by 
USAID and 

Ministry of 

Education 

Custom 01   00 01 00 01 01       01   01 

The Baseline EGRA 

report was approved by 
USAID on April 17, 
2019 for feedback and 

approval. Both hard and 
soft copies were shared 
with the MoGE and ECZ 

in May 2019.   

Indicator 1.1: 
Number of 
schools with 

language profile 
verified 

Custom    4,250   4,626 n/a n/a n/a n/a   4,250 4,626 

The language profile of 
4,626 schools were 

verified. This data 
served as a sampling 
frame for the Baseline 

EGRA.  

Indicator 1.2: 

Score of EGRA 
instrument 
completion 

Custom 100% 100% n/a n/a n/a n/a   100% 100% 

All EGRA and SSME 

instruments in each of 
the 7 local languages and 
English are completed.  

Indicator 1.3: 

Number of 
EGRA 
assessors 

trained 

Custom 

168 
were 

trained 

and at 
least 

126 
achieve 
the gold 

standar
d 

177 
were 
traine

d; 149 
met 
the 

gold 
standa
rd 

n/a n/a n/a n/a   168 177 

177 EGRA assessors and 

QCOs completed 
training; 84 percent 
achieved the gold 

standard of 90 percent 
on IRR assessments.   

Indicator 1.4 
Number of 
schools in 

which EGRA is 
completed 

Custom 816 816 n/a n/a n/a n/a   816 816 

Per the modified 

contract from April 
2019, at least 816 
schools are to be 

assessed at Baseline. 
Education Data assessed 
Grade 2 learners from 

816 schools were 
assessed at Baseline in 
November 2018.   

IR Indicator 2: 
% of 
stakeholders 

reporting 
having access to 
EGRA results 

Custom n/a  n/a n/a n/a  

100 

people 
receiv
e, 75% 

ackno
wledg

e 

receip
t, 60% 
report 

use 

108 
people 
receiv

ed 
EGRA 
results

, 100% 
ackno
wledg

e 

receip
t.  

  

100 
people 

receive
, 75% 
ackno

wledge 
receipt
, 60% 
report 

use 

108 
people 
receiv

ed 
EGRA 
results

, 100% 
ackno
wledg

e 

receip
t. 

108 stakeholders in the 

five target provinces 
received the EGRA 

results and 100% 
acknowledged receipt 
via the attendance 

register. 72% also 
confirmed via the 
feedback form. 22 

stakeholders in Lusaka 
also received the results.  
Other dissemination and 
their usage will be 

captured in future 
reports. 
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Indicator 
Standard/ 
Custom  

Q1 Q2 Q3 Q4 Total 
Explanation of Actuals & 

Deviation 
Target Actual Target Actual Target Actual Target Actual Target Actual 

Indicator 2.1:  
Number of 
EGRA 

dissemination 
activities 
conducted 

 

Custom 
n/a n/a n/a n/a 3 7   3 7 

3 regional dissemination 
activities were set as the 

target for indicator 2.1 
in Year 2. The Activity 
held 5 regional 

dissemination activities 
between May – June 
2019 and an additional 2 

dissemination activities 
in Lusaka 

Indicator 2.2: 
Number of 

research 

studies 
completed 

Custom n/a n/a n/a n/a  n/a n/a   n/a n/a 

Reporting for Indicator 

2.2 begins in FY Year 2 
as per the AMEL Plan, 
the first Research Study 

will be conducted in 
Year 2. The research 
outline will be revised 

based on USAID 
feedback in the next 
quarter  

IR Indicator 3: 

Institutional 
capacity index 
to implement 

EGRA 

Custom n/a n/a n/a n/a n/a n/a   n/a n/a 

Reporting for Indicator 

3 begins in FY Year 2 of 
the project – October 
2019.  

 

Indicator 3.1:  
Number of 
individuals 
trained in 

implementing 

EGRA at ECZ 
and MoGE 

Custom 10 0 10 0 10 0   10 0 

The skills training 
schedule for Year 2 will 

be finalized with ECZ 
input during the next 
quarter, with the first 
skills workshop 

proposed to start in 
August 2019 

Indicator 3.2: % 

of EGRA tasks 
implemented by 
ECZ staff 

Custom 16% 18% n/a n/a 16% 27%   16% 27% 

ECZ participated in 
EGRA Tool adaptation, 
validation of EGRA 
tools, 3 staff participated 

in EGRA Baseline 
Training and four ECZ 
staff supported the 

dissemination of the 
Baseline EGRA results. 
Target for year 1 was 

set at 16%, however, 
ECZ implemented 27% 
of EGRA tasks in Year 1.  

ES.1-1. Percent 

of learners who 

demonstrate 
reading fluency 
and 

comprehension 
of grade level 
text at the end 

of Grade 2 with 
USG assistance  

Standard 

(ES 1-1) 
n/a n/a n/a 

10.2% 
(Boys: 

8.52 
%; 

Girls: 

11.84
%)  

n/a n/a   n/a 

10.2% 
(Boys: 

8.52 
%; 

Girls: 

11.84
%) 

Standard Indicator. The 
Let’s Read Project set 

the target of 40% of 

learners demonstrate 
reading fluency and 
comprehension of grade 

level text at the end of 
Grade 2 by Midline at 
2021. No target was set 

for the Baseline EGRA 
conducted in November 
2018.  
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ANNEX 2. SUCCESS STORY  

Learning from Evidence to Plan for Action  

 “The recommendations of the research will help me come up with the action plan to improve literacy levels 

in the province”. - Justine Makonde, Teacher Education Officer for Muchinga province.  

  

The USAID Education Data activity conducted a baseline Early Grade Reading Assessment (EGRA) in 

November 2018 in a representative sample of 816 government run and community schools in Eastern, 

Muchinga, North-Western, Southern 

and Western provinces. In the sampled 

schools, a total of 15,071 Grade 2 

learners were assessed in seven 

languages of instruction, and head 

teachers and Grade 2 class teachers 

were interviewed.  

In May – June 2019, using several 

context specific dissemination materials 

and in close collaboration with ECZ as 

co-presenters, the Activity successfully 

disseminated the results in workshops 

held in each of the five provinces.  The 

108 participants (69 males, 39 females) 

at these provincial workshops included       

PEOs, Senior Planning Officers and 

other staff from the provincial education 

offices, DRCCs from the district 

education offices, and representatives 

from the Let’s Read project.   
 

Superb cooperation at the provinces. The PEOs in each of the provinces opened the workshops and 

to the extent that their schedules permitted, also participated in discussions.  Ms. Florence Chikalekale, 

Provincial Education Officer of the Southern province expressed that “This is the only project that I have 

seen that has collected data from schools in the provinces and that has come back within a short time to give 

feedback by sharing the results. This is a very good gesture and keep it up with the good work”.  

Lively discussions led and owned by the participants. After the presentations of the Baseline EGRA 

results, the participants enthusiastically engaged in lively discussions on issues faced in their districts and 

how the results from the baseline could help them to develop action plans to address improve early grade 

reading skills. The District Resource Center Coordinator (DRCC) for Lusangazi district in Southern 

province in his feedback observed that, “The EGRA baseline dissemination is a very important activity as it 

enabled us to reflect on our input and how best we can improve on our short comings.” Charles Himoonga, a 

DRCC from Chipata District in his Workshop feedback form said, “The 2018 EGRA baseline was very useful 

and the presentation was superb, and a lot of lessons learnt. Information shared is beneficial to my work.” Kabutu 

Lubasi, a DRCC for Senanga in Western province expressed, “The results are an eye opener so that we work 

extra hard and find necessary interventions to improve.” 

 

Source: Workshop Participant Feedback Forms (Letter size and boldness 

indicate the frequency of use of the words) 
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DRCCs have great potential to influence capacity building activities and raise awareness about the training 

needs for schools and are also responsible for coordinating and conducting administrative tasks such as 

the distribution of materials, organizing meetings, workshops, and advocacy events for communities.  

Musumali Womba, a DRCC for Kabompo district in North-Western province observed: “I plan to use the 

findings to improve learner performance through capacity building with others at district level in methodologies that 

will promote reading at the early stages.”  Neo Imwaka, a DRCC for Mwandi in Western province said; “As 

a province and district we need to pull up so that we bridge the gap in the areas we are still finding challenges.” 

Results presented based on teacher and learner interviews prompted Ms. Nyirenda Abigail, a DRCC for 

Lundazi in Eastern province to appreciate the efforts at schools: “It has been a learning point as to how much 

our teachers and learners are putting in to reach the benchmarks of the MoGE .”  

 

Learning to Action. Based on the lively and insightful discussions, the participants came up with plans 

to disseminate the EGRA results further in districts and schools, as well as to discuss how to use the 

results to respond to local needs. Mr. Moonga Hakalyamba from ECZ who in his feedback found results 

to be very useful said; “The results were well targeted and will help the province to come up with interventions.” 

Chanda Chileshe, a DRCC for Katete in Eastern province observed; “The dissemination of results was 

extremely useful and has shown me areas of acute need and it will act as my starting point for interventions.”  

 

Building a foundation to have positive ripple effects! It 

was very encouraging to note that taking the learning to action 

will not stop with only the workshop attendees. Simenda 

Nyambe, a DRCC for Sikongo district in Western province 

observed: “The dissemination of EGRA baseline results was extremely 

useful and I plan to call for a meeting with teachers and share the 

results and find solutions for improvement in our district”. Wiston 

Chiyengi, a DRCC from Kalumbila district in North Western 

province said, “I find these results to be extremely useful and will 

disseminate the results to headteachers, the District Education Support 

Team (DEST), and early grade teachers in order to plan for strategic 

interventions and training needs in literacy. The results will also be shared with school communities to ensure 

adequate support for their children reading at home and materials supply.”  Maureen Simuchembu, Senior 

Reading Director of the USAID/Zambia’s flagship Let’s Read Project, which will be implementing several 

activities to improve reading skills in the five provinces said, “I find these results extremely useful and as 

Let’s Read Project, we will use them for program design and implementation, share the results with in-service 

providers, education standard officers and other ministry officials during holiday trainings to get them to 

appreciate what needs to be done.”  

Lunda group of DRCC identifying needs in North western 

province. Courtesy of Education Data activity. Photo taken 

with consent. 

A group of DRCCs in Eastern province discussing 

baseline results. Courtesy of Education Data activity. 

Photo taken with consent. 

A DRCC presenting group work in 

Southern province. Courtesy of Education 

Data activity. Photo taken with consent. 
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ANNEX 3. MOGE REPORT HIGHLIGHTS  

ACTIVITY TITLE AND DESCRIPTION 

The USAID Education Data activity began implementation in April 2018, with the objective to 

provide education assessment, data management, and research and evaluation services in support 

of the forthcoming USAID Let’s Read Project that targets Eastern, Muchinga, North-Western, 

Western, and Southern Provinces. The USAID Education Data activity also aims to strengthen 

the capacity of the Examination Council of Zambia (ECZ) and the Ministry of General Education 

(MoGE) to track and collect data to improve learning outcomes in Zambia. The Education Data 

activity is funded by USAID/Zambia and ends by October 2021. 

 

 
PARTNERS 

USAID Education Data activity is implementing its activities in partnership and collaboration 

with: 

• Ministry of General Education 

• Examinations Council of Zambia 

• Let’s Read Project 

• USAID 
 

 

REPORT PERIOD DELIVERABLES AND RESULTS 

In support of Let’s Read Project, the Education Data activity completed the following activities 

between April – June 2019: 

 

1. Education Data activity finalized the Baseline EGRA report which outlines learners’ 

performance in relation to MoGE benchmarks. The results of the Baseline EGRA were 

disseminated to MoGE and ECZ staff at the MoGE on May 23, 2019.  

2. Between May – June 2019, Education Data activity and ECZ staff disseminated the Baseline 

EGRA results to provincial and district level stakeholders in each of the five target 

provinces. The baseline EGRA and SSME results, predictors of oral reading fluency and 

actionable recommendations were shared with provincial education officers and DRCCs 

from each of the districts in that provinces. Education Data Activity and ECZ staff held 

the following workshops:  

a. Southern Province:  May 28th at the Teacher Resource Center in Choma; 

b. Western Province: June 4th at the Teacher Resource Center in Mongu; 

c. Eastern Province: June 11th at the Teacher Resource Center in Chipata; 

d. North-Western Province: June 18th at the Teacher Resource Center in Solwezi 

and; 

e.  Muchinga Province: June 21st in Chinsali at the Chinsali Girls Secondary School. 
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SUCCESSES  

 

During this performance period, USAID Education Data activity completed the provincial and 

district level data analysis for the Baseline EGRA, which assessed 15,108 Grade 2 learners from 

816 schools in five provinces. Education Data activity disseminated the provincial and district level 

results with four ECZ staff to over 108 provincial and district-level stakeholders between May 

and June 2019. Based on the assessment results, participants discussed what the needs are in 

their district, proposed solutions to address those needs as well as specific ways they can 

implement those solutions. Education Data activity hopes that the dissemination and discussion 

of the results of the Baseline EGRA will inform MoGE and ECZ decision-making at the national, 

provincial and district level to improve learners’ performance in reading.  

 

 
 

 

 
 

CHALLENGES 

 

• None to report during this reporting period 

 

LESSONS LEARNED 

• While it requires a significant amount of additional work to disaggregate the results at the 

provincial and district levels, and to disseminate them individually to each province, it 

provides valuable information for local stakeholders to support decision-making. It also 

highlights the variance in learning outcomes between provinces as well as actionable 

recommendations that stakeholders can take to improve learners’ performance.  

• Frequent and streamlined communication and engagement with ECZ and MoGE staff is vital 

to ensure that all stakeholders understand each other’s expectations and plan within the 

human resources, time and financial resources available to carry out the tasks.  

 

 

Baseline EGRA Dissemination Workshop in Choma, Southern Province, courtesy of 

Education Data activity. Photo taken with consent.   
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NEXT QUARTER KEY ACTIVITIES 

 

Interventions Dates 

Conduct further discussions with USAID, ECZ 

and the MoGE regarding the schedule for skills 

development training, the competitive 

procurement of a survey firm to support data 

collection at the Midline as well as the 

possibility of developing a Memorandum of 

Understanding to solidify commitment for the 

Transition Strategy 

July – September 2019  

Submit Dissemination report to USAID that 

summarizes the input and discussions from each 

of the provincial level dissemination workshops.  

July 15, 2019  

Revise the Transition Strategy based on ECZ 

input from the meeting on May 24 and to share 

it with ECZ for additional feedback and input.   

July 31, 2019 

Revise the Early Childhood Education Study 

Outline based on feedback from USAID/Zambia 

and discuss with Let’s Read. 

September 2019 

Plan initial skills training workshop with ECZ August 2019  

Hold initial skills training workshop with ECZ 

staff in Lusaka.  

September 2019 
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ANNEX 4. PLANNED MONITORING SCHEDULE FOR NEXT 

QUARTER  

 

Education Data activity’s conducts data quality assessments on a regular basis. Several DQAs 
will be conducted in the next quarter, July - September 2019.  

 
# Location Date Visit type/purpose Point(s)-of-Contact Issues/Comments 

1  Lusaka  September 30, 

2019  

DQA of Indicator 1.3: 

Number of EGRA 

assessors trained 

Dr. Francis Sampa, 

USAID Education Data, 

+260977606519. Email: 

fsampa@devtechsys.com 

 

2 Lusaka  
 

Annual Performance 

Report for FY2019  

Dr. Francis Sampa, 

USAID Education Data, 

+260977606519. Email: 

fsampa@devtechsys.com 

 

 


