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I. EXECUTIVE SUMMARY 

FY18 experienced various levels of conflict and 

instability in different parts of South Sudan 

throughout the reporting period. While the 

chasm between some stakeholders deepened, 

opposition groups managed a more cohesive 

alliance embodied in the South Sudan 

Opposition Alliance (SSOA). The various 

iterations of the peace agreements failed to 

deliver results until a revitalization process led to the signing of yet another peace agreement in August 

2018, now called the Revitalized Agreement on the Resolution of the Conflict in South Sudan (R-

ARCSS). The latest agreement was mediated by President Bashir in Khartoum and was signed by most 

members of the SSOA as well as the government. The notable holdout is Thomas Cirillo’s National 

Salvation Front (NAS) faction, which is protesting the agreement and plans to continue the fight in its 

Equatorian strongholds. This and other challenges in implementing the Cessation of Hostilities (CoH) 

could result in continued fighting despite the signing of R-ARCSS. Fighting continued in the Equatorias 

and central Unity throughout FY18.    

 

There were several iterations of the High-Level Revitalization Forum (HLRF) that involved all 

stakeholders in the current conflict. The HLRF was facilitated by IGAD in Addis Ababa; however it failed 

to deliver an agreement and resulted in President Bashir of Sudan intervening and calling for talks in 

Khartoum. This turned out to be a successful strategy as Bashir managed to broker an agreement with 

President Museveni of Uganda, acting as one of the guarantors. The basis of the agreement is to allow 

the restarting of oil production in Unity that will result in much needed revenue for Sudan and South 

Sudan. Uganda will benefit from trading links to South Sudanese markets in the south.   

 

The continued failure of the economy remained a prevailing issue, with high inflation and over 82% 2of 

the population living below the poverty line. The Central Bank, however, did manage to stabilize the SSP 

to USD exchange rate at approximately 210:1 from July to present. Conflict-driven famine and 

displacement continued in parts of the country as an estimated six million South Sudanese faced severe 

food insecurity and displaced persons climbed to 3.8 million3. Humanitarian operations faced additional 

impediments, including access restrictions and violence against their staff with South Sudan being 

declared the most dangerous country for aid workers in the world.  

 

VISTAS implemented a downsizing of program and operational staff in FY18 due to the imminent end of 

the program, while maintaining its regional coverage with fewer resources and an extension of ten 

months.  This resulted in reducing the office footprints and operations costs in the regions. While 

VISTAS awaited extension funding decisions, implementation slowed between January and July of 2018.  

Despite these factors and the instability in various parts of the country leading to access limitations and 

various government bureaucratic hurdles for operational activities, VISTAS cleared 79 grants valued at 

approximately $6.8 million in FY18, about 46% of FY17 levels. Extension period activities accounted for 

almost 90% of the cleared grants. 

 

                                                

1 Figures listed exclude indirect costs and grant fees 
2 Macro Poverty Outlook, World Bank, October 2018 
3 USAID Complex Emergency Factsheet, May 2017 

SUMMARY OF VISTAS PROGRAMMING1 

Total  # of Activities Cleared in FY18  79 

Average Grant Size $ 86,134 

Total Value of Activities Cleared in FY18  $ 6,804,597 

Program Funds Disbursed FY18  $ 6,378,002 

Program Funds Disbursed to Date $ 36,454,883 



FY 2018 Annual Report/ Viable Support to Transition and Stability (VISTAS) 6 

VISTAS carried out two Rolling Assessments (RA) in Juba bringing together all program staff, both 

international and national, with USAID representatives. The main objectives achieved were reviewing 

the strategic vision and outcomes and formulating plans for VISTAS programming in 2018 as well as 

planning on how best to operate given the reduced footprint. During the RAs, participants mapped 

activities, identified the most effective clustering, and analyzed the priority conflicts and root causes to 

address. The results of the RAs were distributed in reports that can be accessed on OneSource. The 

participants also assessed grantee capacities and determined approaches for integrating and 

strengthening grantee orientation and sustainment of grant projects. 

 

During FY18, VISTAS received a ten-month extension, from July 9, 2018 to May 8, 2019. VISTAS 

developed a work plan in coordination with USAID for the extension period, the first quarter of which 

falls into the end of FY18. The work plan focused on supporting the program’s goals, objectives and 

regional strategies through programming in the conflict prone areas of Jonglei, Unity, Upper Nile, Lakes, 

Northern Bahr el Ghazal, and Equatorias (including Juba). Building upon results of the aforementioned 

RAs, previous lessons learned and operating on a smaller footprint, extension period activities are being 

targeted and to be sequenced, layered, and integrated within the following three sector clusters: (1) 

Peace Initiatives; (2) Trauma Awareness; and (3) Civil Society, Media, and Human Rights Documentation. 
During the July – September FY18 1st quarter, 71 TAP activities valued at $6.0 million were cleared. 

 

II. POLITICAL AND SECURITY LANDSCAPE 

FY18 was relatively calm in South Sudan compared to previous years, although criminality in cities and 

along major roads persisted, as did sporadic clashes around the country. Throughout the year, 

numerous peace talks in both Addis and Khartoum culminated in the signing of the Revitalized 

Agreement on Resolution of Conflict in South Sudan (R-ARCSS) in September 2018.  Although the 

signing of the agreement by both the government and the opposition parties is encouraging, it is largely 

similar to the failed ARCSS agreement signed in 2015. The difference is that this peace process was put 

together and negotiated by the African Union and regional countries with little input from the major 

international countries, something that was commented on by the different factions.  

 

Unfortunately, petty crime and robberies against the civilian community has continued, often 

perpetrated by members of the security services, and major gangs have been identified in some areas. 

The lack of pay to the security services and lack of resources have hindered any real efforts to tackle 

this issue. 

 

VISTAS has been able to operate in Juba throughout the fiscal year with few lasting constraints on 

programming. Criminality at night remains a major risk, limiting VISTAS to operation before the evening 

hours. In September 2018, violence in Juba PoC 3 caused a shutdown of PoC activities for three weeks. 

The situation has since calmed and, as of early October 2018, VISTAS has continued grant 

implementation in the PoC. Over the past twelve months, all large PoCs and refugee camps have seen 

security issues ranging from inter-communal conflict, employment disagreements, to fallouts with 

UN/camp management. This has led to various situations of demonstrations and mob attacks. Crime 

levels in the PoCs show an all-time high, although this may be due to improved reporting. 

 

On a positive note, 2018 witnessed growing cohesion amongst key civil society partners as they engaged 

in national level issues, most notably the High-Level Revitalization Forum (HLRF) and peace negotiations 

in Khartoum, which led to the signing of the R-ARCSS. This group began to coalesce in December 2017 

following meetings organized in Uganda, calling themselves The South Sudan Civil Society Forum on the 

HLRF. The group has sent representatives to meetings in Addis and Khartoum, and has been active in 
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issuing statements on both the HLRF and other national issues. A number of VISTAS current and former 

grantees are key members of the initiative, including Ana Taban, CEPO, and DRI.  

 

In the three locations supported by the Roving Team, there was steady improvement on the ground in 

terms of security and reduced violence in FY18. The towns of Yambio, Wau, and Yei were fairly 

peaceful and devoid of conflict, apart from minor disruptions. Outside of the towns opposition groups 

remain, but actual conflict has greatly decreased from the levels of 2017. In the three locations, both the 

government and opposition seem to have slowly begun respecting the permanent ceasefire agreement 

signed in Khartoum in June, albeit with a few notable exceptions, including recent fighting in parts of Yei 

River State. VISTAS remains able to program in all three towns, and there is some potential to expand 

our footprint outside of the towns.   

 

In Jonglei, insecurity in Pibor led to the appointment of David Yau Yau as Governor of Boma. Upon his 

appointment, Yau Yau travelled across the region promoting intra-and inter-communal peace. However, 

David Yau Yau’s peace campaigns have not been without challenges; the low-land Murle of Maruwo and 

Labarab attacked the Jie and raided thousands of cattle leaving 86 Jie dead. First Vice President Taban 

Deng, made several visits to Bor, Yuai, Ayod, and Pibor while the Lou and Jikany youths continued 

feuding and killing each other, even though there was a short respite between October 2017 and 

February 2018. Bor remained relatively calm, although there were sporadic incidents of intra-clan 

fighting and cattle raiding by Murle youth. The Jonglei State Women’s Association was very active, 

successfully lobbying for the appointment of two female ministers in the state government and 

successfully securing slots for representation and participation of women during the revitalization of the 

South Sudan peace process in Khartoum.   

 

In Lakes during FY18, inter-state raids and attacks were more significant than intra-clan fighting, 

attributed to the poor implementation of the disarmament process. In August 2018 alone, over 1,000 

cattle were raided in Gok State by the neighboring Pakam community from Rumbek North. The Lakes 

area is one of the two major areas for inter-communal conflict (along with Jonglei); these are not based 

around ethnic confrontation or political differences but more in line with local disputes between clans 

from the same ethnic background and are historic issues having been occurring for years. 

 

Unity saw the heaviest fighting this year with engagements between government forces and the armed 

opposition, which was subject to a government-sponsored offensive in April and May 2018, but have 

also reported affiliated groups continuing throughout 2018. Clashes have been concentrated in Leer and 

Mayendit in Rubkona and Koch and Guit counties as the SPLA seeks to assert its dominance over the 

entirety of Northern Lich State and legacy Leer and Mayendit counties. One of the key issues has been 

the split between the Nuer who support Taban Deng and the Nuer who are loyal to Riek Machar. The 

friction between these groups has added to the issues in the area and contributed to the clashes.  

 

In Upper Nile, particularly in Maban and Malakal, there is a growing sentiment that the humanitarian 

agencies have neglected local employment by recruiting South Sudanese staff from other states for 

positions that can be occupied by local staff from Upper Nile. In protest, youth protestors looted nine 

NGO compounds in Maban, resulting in a temporary shutdown of humanitarian operations in the area 

and the evacuation of 250 humanitarian workers. Similarly, community leaders in the Malakal PoC site 

issued a letter threatening the lives of PoC staff who were from other states.  

 

In Northern Bahr el Ghazal, fighting and criminal activity at the Sudan-South Sudan border by South 

Sudan Patriotic Army/Movement and Arab Misseiriya armed men led to a halt in cross border trade.  

Other than that, the region was relatively calm.  
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Road movement around South Sudan is still extremely insecure although in the latter part of FY18 things 

seem to be improving slightly and access restrictions have been lifted in areas like Western Bahr el 

Ghazal. Flights within South Sudan have again been blighted by crashes of both charter and national 

airlines. However, river transport appears to be improving with reports of barges moving along the Nile 

and Sobat rivers. 

 

III. PROGRAM STRATEGY  

VISTAS understands that there are three levels of interconnected conflict in South Sudan: 1) conflict 

between the political and military elites in the SPLM/A & SPLM/A-IO; 2) community-level conflict often 

centered on access to resources (including cattle, land, pasture, and water); an, 3) conflicts characterized 

as ‘citizen vs state,’ impacting populations that feel marginalized and aggrieved by the national or state 

level governments.   

 

VISTAS supports both national and local-level stabilization and transition efforts targeted at recovery by 

mitigating political and social volatility and reducing vulnerability to violence. VISTAS operates in six 

regions (Equatoria, Jonglei, Lakes, Northern Bahr El Ghazal, Unity, and Upper Nile) that are critical to 

the political stability of the country. The program strategically places its offices to help local partners 

advance peace by seizing critical windows of opportunity. 

 

VISTAS works through the following objectives: 

● To increase space and tools to manage conflict and tensions.  

● To promote a more informed community. 

● To build cross-line interdependency to promote peaceful coexistence. 

● To engage communities in trauma awareness to lay the foundation for healing and reconciliation. 

 

During FY18, regions continued to pursue activities supporting the strategies agreed upon during the 

Strategic Review Session (SRS) in November 2016 and subsequent RAs in 2017 and 2018. However, as 

funding levels reduced, VISTAS was not able to maintain the same operational footprint in each of the 

regional locations. Activities became more targeted, sequenced, and layered, and were integrated within 

the following three clusters: (1) Peace Initiatives; (2) Trauma Awareness; and (3) Civil Society, Media, 

and Human Rights Documentation. As the program entered its last year, VISTAS placed a renewed 

focus on strengthening the capacities of our local partners to further their potential for sustainability 

after VISTAS support ends. This was done by integrating orientation, monitoring, and project 

sustainment workshops into each grant. The orientation workshops at the beginning of grants allowed 

grantees to be more effective while learning what is required of them as a recipient of USAID funds and 

what VISTAS’ expectations are during grant implementation.  

 

During the extension period, VISTAS made a concerted effort to integrate the Morning Star trauma 

awareness programming into VISTAS regular activities. Specifically focused on peace dialogues, the 

Morning Star Master Trainers worked with the regional teams to ensure all dialogue participants 

received trauma awareness tools before attending their conferences, following up afterwards when 

possible. 

 

In Juba, the strategy remained consistent with an emphasis on support for media, civil society, and peace 

initiatives within Juba itself, such as work in the PoC and support for Ana Taban and the Girl Guides. In 

the Equatorias and Wau, covered by VISTAS’ Roving Team, the strategy remained unchanged with the 

aim to support and resource strong local partners who work for peace in areas outside of VISTAS’ 

traditional regions of work. 
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Outside of the Equatorias, the strategies remained consistent with previous years, with an emphasis on 

increasing local partner capacity. In some areas, due to budget and time restraints, the range of types of 

different activities had to be narrowed. For example, in NBG, activities geared towards de-incentivizing 

youth mobilization into conflict were dropped to focus on supporting the migration conferences. 

However, as NBG has become less of a conflict 'hotspot', there has been far less risk of youth being 

mobilized. 

 

Morning Star’s program strategy in FY18 continued to focus on the implementation of the four Morning 

Star curricula on trauma awareness; the five-day, two-day, three-hour modules, plus the Children and 

Youth tool. The Children and Youth Morning Star tools were developed and pre-tested during FY18 

and have been rolled out to almost all of VISTAS’ operational locations.  Additional tools currently 

under development include Morning Star for Primary Health Care Providers and a curriculum for Peer 

Support Groups, both of which respond to the emerging needs identified through the implementation of 

the current tools.  

 

 

IV. PROGRAM HIGHLIGHTS  

TO INCREASE SPACE AND TOOLS TO MANAGE CONFLICT AND TENSIONS 

VISTAS uses peace dialogues to reaffirm the legitimacy of community leadership and customary 

authorities, in particular, to mitigate conflict and manage local agreements often over shared natural 

resources and access to markets. VISTAS strengthens inter-communal relationships through peace 

dialogues and by supporting activities that provide mutual economic and social benefits to communities.  

 

Under this objective, VISTAS implemented 41 projects valued at $2,685,795 in FY18. Activities included 

providing support for inter- and intra-tribal peace dialogues, support to civil society actors, livelihood 

activities for youth, small-scale infrastructure and WASH activities, and support to traditional 

authorities. Some of the key activities under this objective are highlighted below. 

 

During FY18, VISTAS continued to provide their 

support to Ana Taban, a community-based 

organization geared toward promoting peace and 

equity through creative expressions like theater, 

poetry, and art. Ana Taban most recently held 

their second annual Hagana Festival in May 2018. 

The festival was a two-day attraction bringing 

together over 8,000 people to experience 

concerts, traditional dancing, poetry, drama, and 

an art exhibition. To ensure the ongoing success 

of Ana Taban, VISTAS provides support by 

covering recurring costs for office rent, internet, 

airtime and fuel, which in return allows Ana 

Taban to maximize their impact and garner 

support from a number of partners who provide 

event support. Ana Taban continues to organize 

events in Juba, and many of its leaders collaborate 

with other South Sudanese civil society leaders on initiatives like the Civil Society Forum on the HLRF.  

ANA TABAN PERFORMANCE AT A STREET FESTIVAL PROMOTING THE 

UPCOMING HAGANA FESTIVAL PHOTO BY VIVIAN KOJOKI 
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 In 2018, VISTAS expanded its “Yambio” 

model to Wau and Yei, areas outside of the 

realm of VISTAS’ core implementation, to 

identify high-capacity grantees. The original 

version of this roving model was launched in 

FY16, with the Interfaith Council for Peace in 

Yambio.  With success, the model expanded 

to Wau through a partnership with CEPO in 

FY17, and a year later, has added support for 

CEPO in Yei. In Yambio, the Interfaith Council 

continues to be a change agent able to engage 

across lines and work towards peace and 

reconciliation among communities, and 

furthermore, government and opposition 

forces. CEPO is supporting peacebuilding 

workshops, in which they work to bring 

together communities that have been torn 

apart by violence in recent years.  Such workshops have covered topics such as land rights for returning 

IDPs and the role women can play in decreasing tensions in Wau. 

 

In Jonglei, VISTAS conducted a conference in Jebel 

Boma from September 10-13, 2018 that brought 

together traditional authority representatives, 

women’s group leaders, and youth leaders from the 

Murle, Kachipo, Jie, and Toposa to discuss issues 

pertaining to child abduction, cattle raiding, road 

ambushes, and killing of women. Although the 

relationship between the Murle, Kachipo, Jie, and 

Toposa has been plagued with violence, it has been 

difficult for VISTAS to address this particular conflict 

line due to the logistical challenges of working in 

such a remote area. However, despite the many 

moving pieces, the conference resulted in the 

participants developing resolutions and an action plan 

to resolve their inter-community conflicts. 

 

 Also in Jonglei, VISTAS trained 52 leaders of local 

Civil Society Organizations (CSOs) in organizational 

development. The training, which concluded on 

September 17, 2018, covered various subjects 

including transformational leadership, strategic 

planning and management, and development of policy 

documents tailored to the needs and capacity of each 

of the CSOs. This training is part of VISTAS’ strategy 

in the region to encourage local CSOs to be 

sustainable by giving them the tools and skills they 

need to succeed without international donor funding. 

Beginning in August 2018, VISTAS’ Rumbek office 

conducted six intra-communal peace dialogues in Gok and Western Lakes states. Out of ten planned 

intra-communal dialogues in Greater Lakes State, by September 2018 three were held in Gok State and 

MURLE, JIE, KACHIPO AND TOPOSA COMMUNITY LEADERS’  

GROUP PHOTO IN JEBEL BOMA PHOTO BY KELVIN KUJU 

CEPO WORKSHOP IN YEI WHICH BROUGHT TOGETHER PEOPLE DISPLACED 

TO DISCUSS ISSUES PHOTO BY AARON SHAPIRO 

PARTICIPANTS OF THE CSO CAPACITY BUILDING TRAINING 

WORKSHOP PHOTO BY LAWRENCE PETER 
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three in Western Lakes. Over 900 people, 689 

males and 221 females, attended and actively 

participated in these dialogues, which addressed 

issues affecting them and their communities. 

Women brought up issues such as speaking in 

public, advocating for peace and reconciliation, 

acting as a bridge between conflicting parties, and 

promoting a culture of peace, which were 

traditionally considered male-dominated. In these 

communities, women are heavily impacted by inter-

and-intra-communal violence. As a result, it has 

prompted them to come forward to advocate for 

nonviolent conflict resolutions. In pastoralist 

communities of the three states of former Lakes 

State, high dowry payments are the main reason for 

violent cattle raids. Women are now challenging 

their male counterparts to stop violent conflicts 

and female marginalization by questioning the need for large dowries. Each community peace dialogue 

was preceded by five-day or three-hour Morning Star trauma awareness sessions, enabling participants 

to understand the role of trauma in perpetuating conflicts historical and injustices. Trauma awareness 

sessions inculcate resilience and prepare participants for reconciliation during community peace dialogue 

meetings. The dialogues were attended by civil and traditional authorities, youth and women 

representatives, and members of community based organizations. Similar peace dialogues will continue 

in Eastern Lakes state over the coming quarter after which the inter-state peace conferences will 

commence.  

TO BUILD CROSS-LINE INTERDEPENDENCY TO PROMOTE PEACEFUL 

COEXISTENCE 

Interdependency through livestock and trade has a long history of connecting communities in South 

Sudan and facilitating relationships across conflict lines. In many cases, communities have resisted being 

mobilized into a conflict because 

of their close relationships with 

their neighbors. Under this 

objective, in FY18, VISTAS 

implemented 13 projects worth 

$444,506.  

 VISTAS provided support to 

Assistance Mission for Africa 

(AMA), a local NGO, to improve 

relations between greater Yirol, 

Eastern Lakes, and Southern Unity. 

The community forums and an 

inter-tribal peace conference have 

led to greater interdependence 

between the bordering 

communities of Lakes and Unity. Additional efforts to reach out to cattle camp youth leaders sought to 

incorporate these potential spoilers and to further integrate youth in the region. Presently, monthly 

forums are being held in Ganyliel in Southern Unity and in Yirol, Amongping, and Maper in Lakes. 

TRADITIONAL LEADERS FROM GREATER LAKE, GREATER PANYINJIAR AND GREATER RUMBEK 

PHOTO BY RAAN WILLIAM. 

PARTICIPANTS IN MAYATH AFTER COMMUNITY PEACE DIALOGUE 

MEETING PHOTO BY JOHN BUOL AND ATOK DAN 
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VISTAS has worked with the Women’s 

Empowerment Association of Ganyliel over 

the past two years to improve their legitimacy 

and ability to advocate for women in Southern 

Unity. First, VISTAS built the Women’s 

Association an office, then followed up with a 

series of capacity building trainings. After 

consulting the Women’s Association about 

how to ensure their sustainability in the future, 

they requested a grinding mill.  Women in 

Ganyliel spend on average three hours a day 

grinding flour but a mill could do that same job 

in ten minutes. Moreover, the Women’s 

Association can charge money for the use of 

the grinding mill, providing their organization 

with an income. VISTAS installed the grinding 

mill in early September, constructed a milling 

shade, and trained the women on how to operate and fix the machine. The grinding mill provided is the 

first of its kind in the area and women are traveling from the surrounding towns to use it. This is 

increasing the amount of inter-community interaction as well as interdependency. The Women’s 

Association is becoming an increasingly established and respected organization that now have a source 

of income that will allow them to continue advocating for women in the region. 

 

TO PROMOTE A MORE INFORMED COMMUNITY 

VISTAS promotes access to reliable and trustworthy information for communities in critical areas in 

order to mitigate misinformation that could lead to further tensions and conflict. Under this objective, 

VISTAS implemented ten projects worth $966,007 in FY18.  

 

Most of these activities were to provide critical operational support to media outlets. The program’s 

support increased these entities’ ability to provide 

objective and reliable information, and increased the 

size and diversity of the audiences they reach. Other 

activities focused on practical training for journalists 

and support to local theater groups. 

 

In FY18, VISTAS has continued supporting the Juba 

Monitor – a key independent newspaper in Juba – as 

well as renewed support for Radio Tamazuj shortwave 

broadcasts at a time when they were facing financial 

difficulties. The media landscape continues to suffer as 

media faces high levels of scrutiny from the 

government and security services, and continues to 

struggle to adapt to an economy which has eroded 

their ability to remain afloat. In both print and radio, 

both the Juba Monitor and Radio Tamazuj represent 

key independent voices that continue to operate, in part, thanks to VISTAS support.  

 

 

THE JUBA MONITOR FROM SEPTEMBER 20, 2018. PHOTO BY 

AARON SHAPIRO. 

CUSTOMERS LINING UP TO USE THE GRINDING MILL PHOTO BY 

GEORGE PADGETT 
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In Malakal, VISTAS supported Nile FM, a member of 

the South Sudanese umbrella NGO known as The 

Radio Community (TRC), by erecting a radio mast 

for them in the Malakal PoC. This mast allowed Nile 

FM broadcasts to reach an estimated 75,000 new 

listeners. By increasing the broadcast range beyond 

Malakal, VISTAS support to Nile FM was able to 

increase access to credible information and peace 

messaging for Shilluk, Nuer, and Dinka communities 

on both sides of the Nile around Malakal. Malakal is a 

strategically important area and is highly contested. 

The majority Shilluk community within the PoC and 

on the west bank of the Nile is divided from the 

majority Dinka community in Malakal town. Given 

this rift, rumor spreads quickly with dangerous 

consequences, including mobilization for conflict. 

Also in Malakal, the regional team partnered with the 

Youth Association in the PoC to set up a community 

learning center (library) equipped with educational 

books, laptops and internet access. As there is no 

formal secondary school in the PoC and most adults 

arrive with little formal education, this center allows 

those living in the camp to continue educating 

themselves to do so.  This activity not only fostered a 

more informed community but it also contributed to 

increased space and tools to manage conflict and 

tensions, as educated adults are less likely to be 

manipulated into the conflict by false rumors. 

 

TO ENGAGE COMMUNITIES IN TRAUMA AWARENESS TO LAY THE 

FOUNDATION FOR HEALING AND RECONCILIATION 

VISTAS helps communities understand how trauma has perpetuated historical tensions so that they can 

begin to bridge these divides, paving the way to reconciliation. Under this objective, VISTAS 

implemented 15 projects worth $2,020,016 in FY18. 

 

During FY18, the Morning Star program reached 5,803 direct beneficiaries (3,518 men / 2,285 women) 

and conducted a total of 196 sessions during FY18.  Of these 196 sessions, a majority (159) were done 

using Morning Star’s five-day tool which offers comprehensive knowledge of trauma and skills on how to 

deal with its impact. The remaining 37 sessions used either the two-day or three-hour tools depending 

on circumstance. The sessions were implemented in every region where VISTAS operates, as well as 

Maban, Renk, Nimule, Pochalla, Boma, Yirol, Cueibet, Old Fangak, and Baliet. During the extension 

period, the Morning Star program has intentionally focused their strategy to fully integrate Morning Star 

into peace dialogues. Thus far, trauma awareness sessions have laid a foundation of understanding and 

reconciliation for peace dialogues in Boma, Yambio, Yei, Cueibet, and Aweil. 

NILE FM MAST INSTALLED BY USAID/VISTAS. PHOTO BY 

EMMANUEL CHANGUN/REGIONAL PROGRAM MANAGER 

COMMUNITY LEARNING CENTRE EQUIPPED WITH EDUCATIONAL 

MATERIALS PHOTO BY JOSEPH LAGU 
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PARTICIPANTS OF THE PEACE DIALOGUES ATTEND A MORNING STAR 

TRAUMA AWARENESS SESSION IN BOMA PHOTO BY PETER WANI LASU. 

 

 In addition, Morning Star team successfully 

implemented a capacity study to assess its 

sustainability after the VISTAS program ends. 

The activity, which was done through individual 

and group consultations with Morning Star 

stakeholders and USAID, assessed the various 

options through which trauma programming can 

be sustained and continued when VISTAS comes 

to an end. From the assessment, there was 

unanimous agreement that trauma awareness 

and trauma healing programming will be vital 

components of the development of a healthy 

and peaceful South Sudan for at least the next 

decade or more. The assessment also confirmed 

that the Morning Star initiative has proven to 

offer the methodology and tools needed to 

bring about healing and laying a foundation for 

reconciliation among the divided groups. According to interviews and discussion with interlocutors 

engaged with the program and feedback from MS Master Trainers, the MS program is providing a vital 

service for the ultimate recovery and future development of South Sudan. But for that to continue, the 

program needs to have a wider coverage and be implemented for a longer period of time, beyond the 

current framework cycle. Any future Morning Star programming should take into considerations both 

the need for long term trauma programming (beyond a normal five year program cycle) as well as 

broader integration within other development interventions. Recommendations from the MS 

assessment provide possible pathways forward for Morning Star’s trauma awareness and healing 

program in both the short and long term. The recommendations highlight several aspects of the 

program that could benefit from continuing development as part of the sustainability strategy including 

program structure, the method and content of training, process of capacity building during the transition 

from program to free-standing civil society entity, and the organizational considerations for a free-

standing entity. 

 

In addition to integrating Morning Star 

trauma sessions into community peace 

and migration dialogues in FY18, the 

Morning Star program continued to 

reach out to communities devastated by 

conflicts in Lakes communities. In Q4 of 

FY18, Morning Star conducted nine 

trauma awareness sessions in different 

locations of Gok and Western Lakes 

states. Groups trained include 

caregivers, youth and women leaders, 

community leaders/elders, and 

participants of community peace 

dialogues. At the end of each trauma 

awareness session, people told their 

testimonies of what they had gone 

through over the years. In a couple 

instances, participants forgave each 

PARTICIPANTS OF THE PEACE DIALOGUES ATTEND A MORNING STAR 

TRAUMA AWARENESS SESSION IN BOMA PHOTO BY PETER WANI LASU. 

PARTICIPANTS OF A FOCUS GROUP DISCUSSION  FOR THE CAPACITY ASSESSMENT OF 

THE MORNING STAR PROGRAM PHOTO BY: STEPHEN WANI. 
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other and reconciled immediately after the training sessions.  

 

In Unity, the Morning Star program has been fully integrated into the regional programming.  In 

preparing stakeholders, traditional leaders, youth, and women groups for inter-communal dialogues, 

participants underwent trauma awareness sessions. Preparatory meetings for the community dialogues 

in Northern Liech, Mayendit, Panyinjiar and Ruweng states have been scheduled in line with trauma 

awareness sessions. 

 

WASH – Water, Sanitation and Hygiene 
 

VISTAS WASH activities have given assistance to over 41,470 community members across South Sudan. 

To date, a total of 22,180 people were supplied with safe and clean drinking water; 14,935 persons 

gained secure access to sanitation facilities; and 4,355 people were equipped with information on proper 

hygiene practices. VISTAS managed these accomplishments through a wide variety of initiatives across all 

the regional offices. However, beneficiary numbers slightly decreased from the numbers reported during 

FY18 Q2 after the M&E site visits found five boreholes under ROV005 that were not functional and that 

the latrines in Malakal town under UPN071 were not being used. In both cases the regional teams were 

able to work with the communities, water committees, and local authorities to address the issues.  

 

To address WASH needs in targeted regions, VISTAS created a plan to both incorporate sustainable 

WASH practices into existing activities as well as implement larger standalone WASH projects. All 

WASH activities supported VISTAS’ existing conflict mitigation strategies within the regions. Supporting 

this overarching objective are three intermediate results used to guide the implementation and planning 

of VISTAS WASH efforts. A full report is contained in Annex G 

PROGRAM CHALLENGES AND LESSONS LEARNED 

During FY18, VISTAS worked in over twelve different program sites throughout the country. VISTAS 

endeavored to adapt to the changing political and security context in South Sudan and maintain strategic 

relevance with regards to USAID strategy. This was accomplished by layering project activities, 

solidifying local partnerships, strong operational capabilities, and purposeful geographic targeting. 

Additionally, the program strengthened its integration of Morning Star trauma awareness sessions into 

the peace and migration dialogue processes to maximize results. Initially, the decision to carry out the 

trauma sessions before implementation of peace dialogues led to a lag in implementation of grants; 

conducting however, the teams adapted by conducting the shorter curriculums when logistically 

necessary to be followed on later with five-day sessions. 

 

The major challenge confronted in FY18 was implementing the program with less operational funds and 

transitioning to a lighter footprint. This required the program to demobilize 36% of its professional staff 

including more than half of the expatriates (22 to 8). More national staff stepped up into managerial 

roles many while others covered multiple functions or regions previously assigned to separate positions. 

Additionally, the travel budget was scrutinized closely to increasingly consolidate trips that were vital to 

implementation. Likewise, vehicles that were expensive to maintain were decommissioned and staff had 

to adjust schedules taking into account fewer cars and drivers. Although there was an adjustment 

period, the transition to fewer staff has worked out well. In cases where the program found that they 

still needed support, in engineering for example, STTAs were hired to fill gaps for short periods.  

 

As the initial program end date neared several key staff resigned and this led, to some degree, to a 

reduction in institutional memory and knowledge of the teams. VISTAS has and will need to continue 

emphasizing documenting and systematically preserving such knowledge through its management 
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systems, as well as continuing to build upon its extensive network of experts in and outside of South 

Sudan. Uncertainties regarding the extension funds and the impending impact on staff created challenges 

to planning and preparing for multiple extension scenarios. With key staff leaving, our M&E resources 

became stretched with some M&E Specialists covering multiple regions, resulting in a delay in activity 

evaluations and monitoring reports. However, this challenge is being addressed with an STTA M&E 

expert focused on review and streamlining of data collection and reporting mechanisms and on the job 

capacity building. 

 

Early in quarter two of FY18, USAID began to indicate that another round of funds would be 

forthcoming, and VISTAS took the chance to develop additional activities.  However, the extension was 

not granted until quarter three FY18, resulting in several months of down time for programming and 

then required a major ramp up to clear grants in a very short period of time. The way the funding has 

worked for the extension period has led to an unusual implementation schedule, with the majority of 

the grants for all regions progressing through start up, procurement, implementation, and completion at 

a similar pace and mostly during the rainy season. This has proven difficult to manage as it tends toward 

one department being very busy while others prepare for impending workloads. However, with reduced 

staffing throughout, cross-departmental support and consolidation of multiple functions within some 

positions has helped address this challenge. 

 

Grantee capacity continues to be a challenge for the teams in the regions. Most grantees lack proper 

office space, administrative systems, budgeting and finance skills as well as general program management 

experience. Based on earlier recommendations from an assessment, VISTAS regional teams developed 

capacity building plans for each of their more effective grantees to increase the sustainability of those 

organizations. This was to both plan for closeout in July 2018 and utilize our staff in strategic places 

while funding and extension decisions were pending and, subsequently as an integral part of 

implementing extension grants. Little budget was allotted for capacity building and it was undertaken by 

VISTAS staff in the field offices with the grantees; however, more capacity building is being integrated 

into extension period activities. 

 

In one particularly successful case, as part of an ongoing grant to support the Juba Monitor, VISTAS 

embedded a former finance employee in their office to help put financial procedures in place after the 

Juba Team noticed they were lacking capacity in their finance department. In doing so, the Juba Monitor 

was able to realize they were not collecting fees from all their subscribers and quickly rectified that. 

Now the Monitor is recording enough profit to pay for their own printing costs and VISTAS can instead 

put the grant money towards increasing their geographical scope. After seeing what a difference it made 

to invest in grantee financial capacity building, VISTAS is now looking to do the same with other 

grantees. 

 

Additionally on the programmatic side, a valuable lesson learned for VISTAS was that it is not always the 

best practice to respond immediately to a conflict. For example, in September 2018 VISTAS supported 

two different peace dialogues alongside UNMISS CAD, South Sudan Council of Churches, and Finnish 

Church Aid in Jebel Boma to address the violence that occurred in the area in July and August of 2018. 

However, although the dialogues took place with support from key local and international actors, 

violence between the various communities resumed a week after the second dialogue. After analyzing 

the situation with the partners, it became clear that the dialogues were not able to support a peaceful 

resolution because the conflict was too fresh and the communities were not ready to reconcile. 

Furthermore, despite multiple attempts through community mobilizers, we were unable to mobilize 

some of the main peace spoilers from Labarab and Maruwo to attend the dialogues. The absence of 

those key communities as well as the timing led to unsuccessful dialogues. In the future, much more 

work should be done with individual communities immediately after an outbreak of violence or conflict 
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and the larger inter-communal dialogues should only be done once the communities share a real desire 

to reconcile with one another. 

 

V. IMPACT 

For the FY18 Annual Report, VISTAS M&E team evaluated indicator achievements against their targets 

as contributed to by a total of 111 TAP activities. These activities resulted in impacts in a number of 

areas across the four VISTAS objectives as follows:  
 

Overall 

All but two VISTAS FY18 indicators exceeded their target; the performances of those two were at 84% 

and 96% of the target. The fact that the right outputs were generated, and in sufficient quantities, implies 

that VISTAS objectives were substantially achieved.  
 

The estimated number of direct beneficiaries from the support for infrastructure activities was 38,761 

or 258% of the 15,000 target. With the addition of the 31,101 community members participating in the 

various activities supported across its four objectives, VISTAS reached an estimated grand total of 

69,862 beneficiaries. Engaging with a large number of community members in a variety of interventions is 

a proxy measure of outcomes. The new VISTAS AMELP has introduced direct outcome measures that 

will be used in impact reporting in FY19. 
 

Trauma Awareness 

Trauma awareness is central to VISTAS and cuts across all its geographical intervention areas. During 

the year, VISTAS engaged 6,452 community members in several types of trauma awareness sessions. 

This was a significant improvement (28%) from the 5,038 that was reached in FY17. Although the early 

part of FY17 was affected by the 2016 conflict the change observed in FY18 is largely due to VISTAS 

expansion of its trauma awareness program (Figure 1). 
 

VISTAS trauma awareness program deliberately ensures that women are reached by the program, 

because the effects of trauma on women has multiplicative effects. In FY18 the proportion of trauma 

awareness participants that were female was 38%, an improvement from the FY17’s 35%. These 

proportions compare well with USAID/South Sudan’s minimum target of 35% that is generally set for 

female composition of beneficiaries (Figure 2). 
 

VISTAS trauma awareness program is flexible and responsive to different needs and conditions.  

Therefore, to meet the needs of its constituents, Morning Star program is designed into four types; i.e., 

five-day, two-day, three-hour modules, as well as a program structured for childcare givers. VISTAS has 

given considerable effort in the program with the 5-day session constituting 69% of all participants in 

FY18 compared to 55% in FY17 (Figure 2). The program has also evolved and expanded its reach to 

specialized groups. In FY18, Morning Star program was able to reach childcare givers which constituted 

5% of all participants compared to FY17 where no childcare givers were targeted nor reached (Figure 

3).  
 

One of the strengths of the Morning Star trauma awareness program is its continued integration into 

other VISTAS activities, and lately, even going beyond to collaborate with non-VISTAS interventions 

where they are found to be synergistic. For example, upon request from WFP to integrate trauma 

awareness programming into their existing nutrition projects, Morning Star has begun conducting 

sessions with the beneficiaries of WFPs nutrition programs. Similarly, multiple INGOs, including 

OXFAM, Saferworld, and Non-Violent Peace Force, requested Morning Star conduct trauma awareness 

session for their staff so their staff could in turn be more trauma sensitive in their own programming. In 
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addition to its own benefits, its integration with other program is helping enhance and strengthen the 

effective of other programs.  
 

While in FY17 many trauma awareness sessions were integrated into other VISTAS programs, FY18 had 

9% of all trauma awareness participants coming from sessions that were already planned as integrated 

activities especially within the peace dialogue meetings (Figure 3). However, the proportion of 

participants in integrated settings (e.g., peace and migration dialogues), as VISTAS is emphasizing and 

deliberately programming this integration for extension period activities. In addition, the VISTAS has 

developed a new AMELP and data collection tools which will improve the capturing of this information. 
 

Further, in FY18 VISTAS collaborated with the Non-Violent Peace Force, an international NGO, to 

provide trauma awareness to 38 of its staff. In Quarter 1 of FY19 VISTAS will be considering requests, 

for trauma awareness training, from the UN World Food Program for their beneficiaries in Jonglei (Bor) 

and in Wau counties.  
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Morning Star continues to receive overwhelming positive feedback from beneficiaries who participate in 

sessions as well as from beneficiaries impacted indirectly. Participants reveal that the program is having a 

successful and positive impact in terms of trauma healing and as a foundation for reconciliation. It also 

confirms the findings of the capacity assessment exercise, that if MS was implemented on a large scale 

for a longer period of time, the program has great potential to positively impact the future of South 

Sudan. To quote one participant of a Morning Star session: 

 

“I lost my three brothers in a short time. I lost hope in my life, I left going to public places like the church. 

Whenever I see someone riding motor bike it resemble my brother, I burst in tears. I cry every day. In this 

Morning Star training I have gained courage, and am gaining some strength. After the second day in the evening 

I went to a nearby church.” 

 

In Nyamlel Aweil West, a group of thirty women who attended a five-day trauma awareness session 

formed a trauma awareness group called “Women for Peace” to help their fellow women experience 

the same healing. Since its establishment, Women for Peace has talked to 50 additional women and 

continues to offer social support to one another. In her own words, one of the women said “Trauma 

awareness training strengthened me to stay in my house. I was almost deserting my house, but this training 

provided me all reasons to hold on and face my conditions… I had no hope for tomorrow…I have regained 

energy through the help of these women”.   

 

The group has also developed a working relationship with 

the traditional courts, presenting an opportunity to bring 

about justice. 

Assessing program impact in the community, there are a 

few documented stories that indicate how morning star 

has impacted individuals and communities. Kaku Aturuk, a 

participant of Morning star session in Juba, was able to 

return to his community after attending the Morning star 

session. Prior to the session, Kaku stayed in internal 

displaced people’s camp after fleeing Pibor in 2012 due 

the fighting between the Cobra faction and the SPLA. 

After attending the trauma awareness session, Kaku felt 

confident and safer enough to return to Pibor and be part 
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Figure 3: VISTAS Trauma Awareness Program Performance

KAKU, A MURLE MAN FROM PIBOR, RETURNED TO PIBOR FOR 

THE FIRST TIME IN FIVE YEARS, FOLLOWING A MORNING STAR 

SESSION PHOTO BY: KABACHA OLEO 



FY 2018 Annual Report/ Viable Support to Transition and Stability (VISTAS) 20 

of the people who could bring peace to the area. In his own words, Kaku said “I didn’t want to go back to 

Pibor because I thought it wasn’t safe ……… I see Pibor is now safe compared to Juba, no gun shots at night”. 

It is said that Kaku started participating in the local community activities contributing to development in 

the area alongside others.  

 
 

To increase space and tools to manage conflict and tensions 

VISTAS utilizes a variety of approaches and models to increase space and tools to manage conflicts and 

tensions in the various geographical intervention areas. Some of the key impacts of these approaches 

include; 

 

The “Yambio Model” is an approach where VISTAS intervenes through high capacity local peace actors 

instead of VISTAS itself going directly to the community. The model was piloted in Yambio in FY17 and 

has since been applied to Wau and Yei. The innovative model has registered significant impacts so far as 

demonstrated by the work of Yambio Interfaith Council on Peace. 

 

The Yambio Interfaith Council for Peace, a local CSO, has been a key peace actor in Yambio and its 

activities have contributed to the continued improvement of safety and security within and outside of 

Yambio town. They have acted as an intermediary between the Government and the Opposition in 

Yambio and surroundings and its activities have been credited with the returning of former fighters to 

town peacefully and without facing harassment.  

 

Interfaith’s success has been noted around Western Equatoria and they have visited both Mundri and 

Maridi. In Maridi, they duplicated some of their successes from Yambio, engaging in a dialogue with local 

opposition factions and clearing the way for them to engage with government and put down arms. They 

also trained and started a Maridi branch of the Interfaith Council for Peace. VISTAS’ support to 

Interfaith ranges from hiring a vehicle to facilitate their movements, providing airtime, stationary, and 

stipends for Interfaith members to conduct their work, and providing refreshments for meetings that 

they host in the community. 

 

Looking more broadly at the past year, VISTAS-supported 16 peace dialogue meetings that ended in 

agreements, which in turn resulted in reduced conflicts and saving lives. Overall, women constituted 

29.4% of all participants involved in substantive deliberations. Though the target of 35% women 

participation was not attained a large number of women (884) were involved. Some specific examples 

where these dialogues were most impactful include;   

 

In Lakes, communities that have participated in VISTAS sponsored peace events have so far shown some 

level of reconciliation and resumed movement and interaction with other communities. The Mayath 

County peace dialogue meeting drew participants from the host county, and two other counties (Abiriu 

and Duony) where communities in these three counties were at conflict with each other for years. In 

2016 and 2017, over 100 people were killed in the violence involving cattle raiding and revenge attacks 

and community social bonds broke down completely. One participant in Mayath said during peace 

meeting, “I have not crossed this road or come to this place for years. But because of this meeting, we are able 

to come together to discuss our differences.’’ Another participant in the same meeting said, “these people 

who are in the meeting with us have killed my brother and cousins. It would be impossible for us to come 

together had it not been because of this meeting.’’. Recent UNMISS assessment report also indicates that 

people are starting to interact with each other as they did before their conflict and there is an increased 

movement of people compared to before the dialogue.  
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In Unity, inter-tribal relations improved between Southern Unity, Greater Yirol, Eastern Lakes and 

Northern Lakes as a result of community dialogues and monthly forums. Multiple preparatory meetings 

and two joint peace conferences were held in Southern Unity and Greater Lake State, respectively. As 

result of monthly forums, communal inter-dependence, viable dispute resolutions, trade, and peaceful 

coexistence has been improved. Communities of Panyijiar and Rumbek East are now traveling across 

their common border without fear or apprehension. Last year’s Tripartite Trade Conference held in 

Ganyliel town has resulted in peaceful and vibrant Tayer port. As a testament to this, Michael Lot, who 

works with Assistance Mission for Africa, (AMA) said, “It’s cheaper to buy foodstuffs in Ganyliel than to buy 

in Yirol because traders are able to freely transport goods from Bor and Juba. The relationship between trader 

union of Southern Unity, Duk and Yirol East has significantly improved.” This coming year the conference will 

be held in Bor to build on the strong relationship and address any issues that could potentially hinder it. 

 

 In Akobo, the integration of Morning Star trauma awareness trainings into peace dialogue activities has 

created an atmosphere of acceptance and willingness to change behavior among participants. 

Additionally, members of the community have embraced the call for dialogue instead of taking up arms 

when there is a conflict. For example, during the July 2018 Akobo incident of inter-clan fighting, the local 

chiefs initiated dialogue among the feuding clans and relied on VISTAS to supply the meeting with 

material and logistical support. The local youths have also created a sports week each month to manage 

stress and foster peaceful interactions. 

  

Similarly, through the integration of trauma awareness sessions into peace dialogue meetings, it was 

possible to reach a highly traumatized civil populace in Unity. Local leaders interviewed reported that as 

a result of the trauma awareness sessions conducted, the amount of revenge killings in Nyal and Ganyliel 

decreased and there has been a significant mindset change and an increased tolerance witnessed in 

Rubkona and Bentiu town. In the process of integrating Morning Star into VISTAS programming, a 

additional trauma awareness sessions are currently being implemented in Bentiu town while others have 

been scheduled for Ruweng state to prepare participants for monthly forums. 

 

To promote inter-dependency 

During FY18, VISTAS supported the purchase and installation of solar lighting of the Bentiu PoC in a 

section housing about 25,000 IDPs. As a result of the new lights, foot patrol and community policing has 

been improved with UNPOL and the Community Watch Group able to access the streets and sectors 

at night. Subsequently, women and girls have reported safe passage to the latrines and water points at 

night as well as a decrease in rape cases that they attributed to the lighting. VISTAS also constructed and 

equipped community cultural centers/libraries in the Malakal and Bentiu PoCs. The community libraries 

offer a learning space for youth who are not able to access tertiary studies and for adults who lack 

opportunities to continue with their studies. In the center in Bentiu, IOM conducted adult education 

classes specifically targeting women. As a result, women are able to resume their studies and have 

access to the library which is well equipped with novels, educational, and language books. As women in 

South Sudan are less likely to be educated than men, especially outside the urban centers, these classes 

will provide women with the education and skills to seek employment.  

 

In Upper Nile, much of VISTAS programming has been focused on building and supporting the 

relationship between the Malakal PoC and Malakal Town. The regional team built on years of support of 

trauma awareness sessions and town/POC dialogues by backing the formation of unified multi-ethnic 

groups such as the Peacebuilding Committee and the Inter-Religious Council that has membership from 

both the Malakal PoC and Malakal town. The Inter-Religious Council was formed in late September 2018 

after a three day inter-religious dialogue supported by VISTAS and attended by several NGOs and UN 

agencies working in Malakal failed to address the issues behind the contentious town/POC relationship. 

It was decided that although issues were far too complex to solve in a few days, the participants were 
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optimistic that an Inter-Religious body could make significant progress over a longer period. VISTAS 

combined the support to the peace dialogue by installing internet in the grantees office. They will 

continue supporting the Inter-Religious Council who will have access to their office and internet as 

needed. As most efforts to bring together the town and POC communities have been focused on 

women in the past, this is a significant step in repairing the relationship. 

 

Along the north-western border, VISTAS contributed to the peaceful co-existence among border 

communities of Dinka Malual, Abiem and Luo (host communities) from Northern Bahr el Ghazal and the 

Arab nomadic pastoralists (Rezeigat and Misseiriya) from Sudan through mutual and resilient interactions 

via trade. As part of its layering, sequencing and integration intervention approach, VISTAS supported the 

Dinka Malual-Rezeigat Post-Migration Conference in FY18, a follow-on to previous annual migration 

conferences. VISTAS also layered (i) the construction of water infrastructures along the migration 

routes, and (ii) the equipping of a Traditional Authority Court and the Gok Machar Youth Association 

Office. During the Migration Conference, VISTAS, in conjunction with the Joint Border Peace 

Committee and other partners, was able to bring communities together to discuss and resolve their 

issues related to natural resource sharing and management, and trade.  

 

VI. ADMINISTRATION AND LOGISTICS  

GENERAL 

During FY18, VISTAS faced continuous challenges, both operational and administrative. Most notably, 

the decrease in funding meant the program had to reassess how to continue implementing a large grants 

portfolio with fewer staff and a lower operational budget. Some teams were restructured and some had 

to perform with less. However, after a short period of adjustment staff members continued to operate 

and implement grants successfully. In many cases, national staff were elevated to managerial positions 

such as Regional Program Managers or Finance Directors, roles they continue to execute very well. 

 

Nationally, bureaucratic obstacles from the government became a prominent issue impeding VISTAS 

ability to deliver programming. These obstacles included new rules for registering NGOs, increased 

security clearances that needed to be sought before implementing activities or moving materials, and a 

variety of taxes and fees being levied on different goods and services. However, VISTAS worked closely 

with different government ministries to understand the changes in protocol and if/how they applied to 

the program in order to continue delivering timely activities. 

 

The market supplies improved from the previous year while experiencing daily currency devaluation. In 

the beginning of FY18, the street rate for U.S. dollars (USD) was at 190 SSP to the dollar in September 

2017, went as high as 315 SSP during the year before coming down and stabilizing at around 210 in 

September 2018. This is in comparison to the government’s official rate of SSP: USD of 118:1. The 

fluctuation in the currency and dire economic situation effected the operations of VISTAS' former bank, 

KCB.  This year, VISTAS decided to move to Ecobank which proved to work much smoother and 

alleviated most of the problems. 

 

As usual, the rainy season created additional obstacles for the team as roads became muddy and 

impassable. Some remote project sites became inaccessible by road and plane, forcing the regional teams 

to rely on UNHAS helicopters. 

 

HUMAN RESOURCES 

 

The VISTAS program started FY18 with 136 national staff and ended with 87 national staff. The 36% 
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reduction in staff was mostly conducted last December due to staff demobilization in anticipation of 

VISTAS’ planned end date of July 2018. However, first wave of demobilization maintained to provide for 

a lighter footprint and reduced operations expenses as VISTAS was granted an extension through May 

2019. 

 

An important achievement for the HR Department this year was digitizing and uploading all personnel 

files onto OneSource, VISTAS online knowledge management platform, for ease of sharing and filing win 

case of future audits.  Although the department continues to maintain paper files, by digitizing them 

VISTAS is reducing the risk of losing them in an emergency or disaster and making them more accessible 

in the future. 

 

Similarly, HR team al   so successfully set up all VISTAS staff on Purely HR, a personnel and time off 

database tool. Every VISTAS national staff now has profile created in the system, including the support 

staff who were previously not part of the system; i.e., cleaners, cooks, drivers and guards.  This allows 

the program managers to better coordinate leave and budget accordingly. 

FINANCE 

During FY18, with the switch from banking with KCB to Ecobank, the Finance department was able to 

improve their ability to transfer funds to field locations. The remote field offices were able to receive 

their funds quickly from Forex bureaus, while offices in more urban areas received funds from Ivory and 

Kush Bank. This improved VISTAS ability to implement timely activities. 

 

Additionally, switching to Ecobank led to significant progress in settlement of vendors’ account payables 

since Ecobank's e-banking system made it much simpler to process payments. The bank charges 

drastically reduced in FY18 since most of the vendors have bank accounts with Ecobank, which levy no 

bank fees on internal transfers.  

 

The Finance department made payments totaling $8.6 million from October 2017 to August 2018. 

Between July and December of 2017, TAP invoiced on average per month over $1.1M.  The Finance 

department also worked closely with local tax authorities to ensure compliance with new tax legislation, 

ensuring that banking and funds conversion restrictions imposed by the Central Bank of South Sudan 

(CBSS) were adhered to.   

LOGISTICS 

During FY18, the Logistics Department was able to transport 74 metric tons of in-kind grants items to 

the various field sites with chartered planes. In addition to charters, 4,920kgs of small cargo was shipped 

through UNHAS flights to our various program sites and 976 UNHAS flights were arranged for the 

movement of the program staff and grantees for implementation of the program activities across the 

country. 

 

CO approvals were obtained for the disposal of obsolete NXP’s (38 computers, four printers, six 

motorbikes, three canvas tents, one pavilion tent, and one TV set). All items were disposed as per 

disposition plan and then removed from the Master Inventory List. In September 2018, a list of assets 

for disposal to grantees was also submitted to USAID for CO approval.  Vehicles log books and number 

plates were replaced in compliance with the new directives from the national government institutions. 

 

During the extension period, due to decrease in operational funds, the office in Aweil and Bor were 

relocated to smaller shared office facilities in April 2018 in order to reduce running costs. The office and 



FY 2018 Annual Report/ Viable Support to Transition and Stability (VISTAS) 24 

residence lease agreements were extended until the end of program.  

PROCUREMENT  

The Procurement Department purchased goods and services for over 156 TAP activities during FY18. 

These included a wide variety of major purchases, such as wind-up radios, specialized photo voltaic (PV) 

systems and 10 WASH projects, worth over $4.8 million. The WASH projects included water 

infrastructure along migration routes in Northern Bar Ghazal, the construction of water yard in 

Cueibet, and drilling and repairs of boreholes in Yambio and Juba.  The department signed multiple BPAs 

for charter flights, hotel accommodation, transportation services, internet service, furniture, and IT 

equipment to expedite their procurement during the extension period. 

 

Despite the procurement team being downsized including the demobilization of the expatriate 

Procurement Director, the department was able to support the programs needs and step up to new 

challenges. 
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ANNEX A: FINANCIAL INFORMATION (FOR INTERNAL USAID USE ONLY) 

 A B C D E F = C + D + E 

 
Total Approved 

Budget (Mod 13) 

Obligated  

Amount 

Costs Incurred 

through Invoice 61 

Projections 

FY19Q1 

Accruals Sept 

2018 

Total Actual, Projected 

Expenditures through 

FY19Q1, and Sept 

Accruals 

Project Management 

Costs 
$59,061,477 $56,781,675 $52,020,915 $1,551,043   

TAP  $47,559,042 $42,737,524 $38,019,291 $1,998,429   

Fixed Fee $3,858,436 $3,858,436 $3,579,088 $135,419   

TOTAL $ 110,478,956 $103,377,635 $93,619,295 $3,684,891 $900,000 $98,204,186 

 

Budget Lines: 

Project Management Costs = direct contractor activity (and indirect costs). Operational costs are inclusive of grant handling charge. 

TAP = TAP STTA, Training, DDGS, and GUC 

Column A – Represents the Total Estimated Cost (TEC) per the award. 

Column B – Obligated Amount represents the amount obligated per the latest modification/amendment. 

Column C – Costs expended and paid by the Contractor that have been billed to USAID. Costs incurred to date  

should be within the last 30 days or latest date available. 

Column D – Projected expenditures for the associated period.  

Column E – Accruals for September 2018 

Column F – Total Actual and Projected Expenditures for the associated period and June 2016 accruals. 

Viable Support to Transition and Stability (VISTAS)/ FY2018 Annual Report 
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ANNEX B: SCHEDULE OF UPCOMING EVENTS 

DATE LOCATION ACTIVITY 

Aug. 7 –  Sep. 10, 2018 
Ganyliel Panyinjiar  

County 

Support to Ganyliel women Association, provision of 

Grinding mill 

Aug.15 – Oct. 30, 2018 
Ganyliel payam, 

Panyinjiar County 

Support to Traders Unions, improvement of Ganyliel 

new Market and provision of Rub hall to the trader 

union.  

Aug.15 –  Dec. 15, 2018 
Mayendit County, 

Southern Unity 
Support to ACR’s community peace dialogues  

Early Aug. – Late Dec. 2018 
Bentiu/Pariang, 

Northern Liech and 

Ruweng states 

Series of communities’ forums between Northern 

Liech and Ruweng States.  

Early Aug. – Late Dec. 2018 
Panyinjiar/Yirol East 

and Rumbek East 

Enter tribal communities’ dialogues between Southern 

Unity, Greater Yirol and Eastern Lake.  

Aug. 11 – Oct. 30 2018 Bentiu Town 

Provision of scholastic materials and furniture to the 

traditional leadership in Bentiu town and greater 

Rubkona.  

Aug. 20 – Oct. 2018 Bentiu POC 
Provision of fishing equipment to Lake No fishing 

Organization.  

Jul.1 – Dec. 2018 Unity State Trauma awareness sessions and community resilience.   

Sep. 22 – 24, 2018 Malakal town  

Material support to build the capacity of Women 

Empowerment for Reconciliation & Development to 

sustain peace building initiatives  

Sept. 24 – 28, 2018 Bor Capacity building training for peace actors in Jonglei 

Sep. 25 – Oct. 1, 2018 Malakal town Inter religious leaders peace dialogue  

Oct. – Dec. 2018 National Daily Radio Tamazuj Shortwave Broadcasts 

Oct. 11, 2018 Juba 
Girl Guides Celebrate the International Day of the Girl 

Child 

Oct. – Dec. 2018 Juba POC Peace Engagement Days every two weeks 

Oct. – Dec. 2018 Juba POC Film Screenings three times per week 

Oct. – Dec. 2018 Juba POC University Level Lectures five days per week 

Oct. – Dec. 2018 Yei 
CEPO Peacebuilding Workshops to be held once per 

month 

Oct. – Dec. 2018 Wau 
CEPO Peacebuilding Workshops to be held once per 

month 

Oct. – Dec. 2018 Yambio 
Regular Community Meetings Led by Interfaith Council 

for Peace 

Oct. 15 – Late Nov. 2018 Malakal PoC Youth Cash for Work program  

Late Oct. – Early Nov. 2018 Ulang & Nasir 
Support to farming and fisheries activities in eastern 

Upper Nile 

Late Oct. – Mid Nov. 2018 Malakal PoC 
Vocational training for the management of the solar 

lights in the Malakal PoC 

Oct.1 – 5, 2018 Juba Morning Star Peer Support Curriculum TOT 

Oct. 8 – 12, 2018 Juba Morning Star for Primary Health Care Providers TOT  
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DATE LOCATION ACTIVITY 

Dec. 7 – 14, 2018 Juba Third In-Service Training for Master Trainers 

Oct.  – Dec. 2018 Various Morning Star trauma awareness sessions  

Oct.  – Dec. 2018 
Bor, Wau, Malakal, 

Bentiu, Pibor 

Trauma sensitive street theater performances by 

SSTO and local theater groups  

Oct. 1 – 31, 2018 Yirol 
Community Peace Dialogues in Greater Lakes (Intra-

communal peace meetings) 

Oct. 1 – Nov. 31, 2018 
Cueibet, Rumbek  and 

Yirol 
Women Empowerment Skills Training 

Oct. 15 – Nov. 30, 2018 Various locations 
Expanding Media-Shortwave Wind-up Radios for Lakes 

Region 

Oct. 18 – Dec. 31, 2018 Multiple locations 
Trauma Awareness Sessions (3-hour, 2-day and 5-day 

tools) 

Oct. 22 – 26, 2018 Pibor 
Murle Community leaders consultative peace dialogue 

Meeting in Pibor  

Sep. 17 – 28, 2018 Akobo town Fishery support to Akobo East cattle camp youths   

Oct. 1 – 12, 2018 Old Fangak Administrative support to Fangak Women League  

Oct. 8 – 19, 2018 Old Fangak 
Dinka Luach – Nuer – Shiluk Traditional Leaders` 

conference at Old Fangak town  

Oct. 1 – Nov. 30, 2018 Akobo Repair and Rehabilitation of AYA center ceiling 

Nov. 1 – Dec. 10, 2018 Akobo Intra-communal peace dialogues in Akobo East 

Oct. 15 – 16, 2018 Bor Tripartite Nile Conference in Bortown 

Oct. 22 – 26, 2018 Wangulei 
Nyuak community peace dialogue in Wangulei, Twic 

Center 

Nov. 12 – 16, 2018 Bor 
Dinka-Bor consultative peace dialogue meeting on 

peace with Murle 

Nov. – Dec. 2018 Jonglei Wind-up radio distribution 

Nov. 1 – Dec. 15, 2018 Various locations 
Community Peace Dialogues in Greater Lakes (Inter-

state peace conferences) 

Dec. 2018 Pochalla Anyuak Peace Dialogue 

Dec. 10 – Feb. 20, 2019 Akobo Murle –Lou Nuer peace dialogues in Burmath 
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ANNEX C: REGION-SPECIFIC INFORMATION 

 

 

NBG
9%

UNITY
10%

JONGLEI
20%

ROVING 
6%

JUBA
23%

LAKES
5%

MORINING STAR
19%

UPPERNILE
8%

FY18 Activities Cleared by Region

79 Cleared Activities Worth $6,804,597 

To build cross-line 
interdependency 7%

To engage 
communities in 

trauma awareness 
33%

Increase space and tools 
to manage conflict -

Construction and 
Equipment

13%

Increase space and 
tools to manage 

conflict and tensions 
- Dialgoues, 
Confernces, 

Training, Research
31%

To promote a more 
informed 

community.
16%

Activities Cleared by Objective

79 Cleared Activities Worth $6,804,597 



FY 2018 Annual Report/ Viable Support to Transition and Stability (VISTAS) 29 

ANNEX D: PROGRESS ON INDICATOR TARGETS 

This table is based on all the indicators (new and pre-existing) contained in the newly developed 

Monitoring, Evaluation and Learning Plan (AMELP) that covers the VISTAS Extension Period (July 2018 

to May 2019). However, the performance data being reported in this table only comes from the pre-

extension period. The performance of the extension period grants and data on new indicators will start 

to be reported in Quarter 1 of FY19. 

 

INDICATOR 

Total 

FY18 

Targets 

FY18 

Actuals 

% of 

Target 

Achieved 

 

Variance 

Objective 1: To increase space and tools to manage conflict and tensions 

Number of new groups or initiatives 

created through USG funding, dedicated 

to resolving the conflict or the drivers 

of conflict. 

48 51 106% 

Overall the target was slightly 

exceeded mainly due to additional 

groups supported under the grant 

"Support for Various Camp 

Leadership Groups in Bentiu POC 

(UNI075)".  

Number of human rights defenders 

trained or supported with USG 

assistance 

18 - 
 

- 

This is a new indicator for the new 
VISTAS extension period. 

Although VISTAS Extension period 

covers Quarter 4 of FY18, no 

Extension grants were completed 

during the quarter. The results will 

be obtained and recorded in future 

quarterly reports.  

% of sampled community members 

reporting any positive change in 

perception of trust among those who 

have ever participated in any peace or 

migration dialogue supported by 

VISTAS or other donor. 

67% - 

 

 

- 

This is a new indicator for the new 

VISTAS extension period.  

Although VISTAS Extension period 

covers Quarter 4 of FY18, data 

collection for this new survey-

based indicator will be conducted 

and recorded in future quarterly 

reports.  

 

% of sampled community members 

reporting any reduction in conflict 

conditions in VISTAS -supported areas 

 

60% - 
 

- 

This is a new indicator for the new 

VISTAS extension period. 

Although VISTAS Extension period 

covers Quarter 4 of FY18, data 

collection for this new survey-

based indicator will be conducted 

and recorded in future quarterly 

reports. 

Objective 2: To build cross-line interdependency to promote peaceful coexistence 

Number of consensus building forums 

held with USG assistance that end in 

agreement 

20 27 135% 

The target because of the additional 

forums held in Lakes State’s pre-

migration conferences where more 

than the planned community 

dialogues were conducted as a result 

of suggestions from participants in 

order to cover additional 

stakeholders.  
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INDICATOR 
Total 

FY18 

Targets 

FY18 

Actuals 

% of 

Target 

Achieved 

 

Variance 

Number of beneficiaries with improved 

access to critical infrastructure, such as 

service delivery, trade and training 

15,000 38,761 

 

258% 

 

The target was exceeded by 23,761. 

The additional numbers were 

contributed by the solar lights 

projects (i) from Unity’s Malakal 

POC (5000) and Malakal town (1000) 

and (ii) due to the 25,000 in the 

Bentiu POC. These numbers were 

somehow left out of the PMP targets.   

% of community members reporting 

improved/alternative livelihoods and/or 

increased interactions through trade 

and related activities in USAID/VISTAS 

supported areas. 

 

60% - 

 

- 

 

This is a new indicator for the new 

VISTAS extension period. Although 

VISTAS Extension period covers 

Quarter 4 of FY18, data collection 

for this new survey-based indicator 

will be conducted and recorded in 

future quarterly reports. 

Objective 3: To promote a more informed community 

Number of initiatives or events that 

include peace messaging or increase 

access to information among 

communities 

45 43 96% 

After careful review of data it 

appears the  target was simply higher 

than the number of planned peace 

messaging initiatives for which a list 

exists 

% of community members in targeted 

areas reporting receiving any peace 

message/s associated with 

USAID/VISTAS support in the last 6 

months 

50% - - 

This is a new indicator for the new 
VISTAS extension period. Although 

VISTAS Extension period covers 

Quarter 4 of FY18, data collection 

for this new survey-based indicator 

will be conducted and recorded in 

future quarterly reports. 

% of community members reporting 

that the received peace message/s had 

changed their attitudes 

67% - - 

This is a new indicator for the new 

VISTAS extension period. Although 

VISTAS Extension period covers 

Quarter 4 of FY18, data collection 

for this new survey-based indicator 

will be conducted and recorded in 
future quarterly reports. 

% change in The Juba Monitor’s 

revenues after USAID/VISTAS support  
20% 5.4% 27% 

This is a new indicator with data 

expected to come from the VISTAS 

embedded finance specialist at Juba 

Monitor. There was a change of 5.4% 

in monthly revenues from August to 

September 2018. By the time of this 

report re-submission the  change in 

monthly revenues was already 20% 

(i.e. from September to October 

2018 revenues) but this will be 

reported in Q1 of FY19.The main 

growth in revenues is in subscription 

which is an early indication of 

improved quality/independence.  
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INDICATOR 
Total 

FY18 

Targets 

FY18 

Actuals 

% of 

Target 

Achieved 

 

Variance 

(8) % of population (15+yrs) with access 

to a radio (within and outside 

household)  

 

60% 57% 95% 

Though this is a new indicator, 

data is available from VISTAS sub-

contractor (BBC Media Action) 

who conducted a survey in VISTAS 

supported areas in May 2016 and 

again in May 2018 and found out 

that access to radio  was 50% in 

2016 and 57% in 2018. This 

improvement can be mainly 

attributed to VISTAS distribution 

of 10,000 radios in Mid-2015. 

From October 2018 VISTAS has 

started distribution of further 

3,500 wind-up radios and this 
should further increase access. 

VISTAS is currently carrying out 

data collection for this and other 

outcome indicators for USAID 

reporting in March 2019  

% of population, among those with 

media access & aged 15yrs+, who listen 

to “Life in Lulu” radio program in the 

past 12 months  

55% 47% 85% 

This is a new indicator but the 

applicable support is not new since 

VISTAS has been supporting BBC 

Media Action in this area and who 

have also been collecting survey 

data in 2016 (26%) and 2018 

(47%).The 21% increase can be 

attributed, in part, to the 

broadening of broadcasted  

languages that was supported by 

VISTAS thro BBC Media Action. 

Objective 4: To engage communities in trauma awareness to lay the foundation for healing and reconciliation 

Number of people participating in USG-

supported events, training, or activities 

designed to build mass support for 

peace and reconciliation. 

30,000 31,101 104% 

Although the VISTAS objective 4 only 

refers to trauma awareness, this 

indicator includes participation in 
other VISTAS supported activities 

such as those participating in peace 

dialogues.  Although the total 

number reached (31,101) met the 

target, it is less than half of FY17 

figure (88,844) for a number of 

reasons. The FY18 achievement is 

only for three quarters up to June 

2018. Further, FY18 spending, as well 

as the number of grants 

implemented, are about 46% of the 

FY17 spending and grants. FY17 also 

contains three grants with large 

numbers of mass media participants 

and these types of grants were not 

implemented in FY18.    
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INDICATOR 
Total 

FY18 

Targets 

FY18 

Actuals 

% of 

Target 

Achieved 

 

Variance 

Number of local women participating in 

a substantive role or position in a peace 

building process supported with USG 

assistance 

35% 30% 84% 

Cumulatively, the percentage of local 

women participating substantively* in 

VISTAS peace and conflict mitigation 

programs between July 1, 2017 and 

June 30, 2018 was 30%.  This is about 

86% of the target set at 35%.  

Overall, the % of women 

participating in a substantive way has 

increased from 25% in 2016 to the 

current range of 30% and above (32% 

in 2017 and 30% in 2018),  

% of community members demonstrating 

adequate knowledge of trauma symptoms, 

causes and impacts after  VISTAS 5-day 

trauma awareness training 

 

80% - - 

This is a new indicator for the new 

VISTAS extension period. Although 

VISTAS Extension period covers 

Quarter 4 of FY18, data collection 

for this new survey-based indicator 

will be conducted and recorded in 

future quarterly reports. 

% of community members reporting that 

individuals and communities can heal from 

trauma after USAID/VISTAS 5-day trauma 

awareness training 

 

67% - - 

This is a new indicator for the new 
VISTAS extension period. Although 

VISTAS Extension period covers 

Quarter 4 of FY18, data collection 

for this new survey-based indicator 

will be conducted and recorded in 

future quarterly reports. 

% of community members reporting a 

positive change in their personal trauma-

related experience after attending the 5-

day USAID/VISTAS trauma awareness 

training 

60% - - 

This is a new indicator for the new 

VISTAS extension period. Although 

VISTAS Extension period covers 

Quarter 4 of FY18, data collection 

for this new survey-based indicator 

will be conducted and recorded in 

future quarterly reports. 

PERFORMANCE OF INDICATORS THAT WERE DROPPED AFTER QUARTER 3 OF FY18 

Number of USG-assisted campaigns and 

programs to enhance public understanding, 

NGO support, and media coverage of judicial 

independence and accountability.  

6 3 50% 

By Q3, VISTAS media and 
information dissemination grants had 

mostly closed resulting in no 

achievements under this indicator 

this quarter  

Number of people in target areas with access 

to improved sanitation facilities as a result of 

USG assistance  

 

15,000 15,553 104% 

Under UPN071, VISTAS constructed 

latrines in Malakal Town. However, 

due to issues with the local 

authorities the latrines are not being 

used at the moment. VISTAS worked 

with local authorities to fix the 

issues.  

Number of people in target areas with access 

to improved drinking water supply as a result 

of USG assistance  

 

15,000 19,421 129% 

During Q3, VISTAS completed both 
NBG079 and ROV005 which 

together constructed or rehabilitated 

a total of 23 boreholes. With the 

additional water yards constructed in 

Jonglei  



FY 2018 Annual Report/ Viable Support to Transition and Stability (VISTAS) 33 

INDICATOR 
Total 

FY18 

Targets 

FY18 

Actuals 

% of 

Target 

Achieved 

 

Variance 

Number of people trained in strategic 

information management with USG assistance  

 

5,000 4,255 85% 

The total achieved has fallen short of 

target due to the elimination of 

hygiene sessions that were to be 

integrated into a peace conference 

that was delayed several times 

(JON123 - Lou Nuer and Murle 

conference eventually held in 

Akobo).  

* One of the reasons that these targets may be missed is if programs did not plan for the number of women to reach. The other reason is around the 

implementation mobilization to ensure that women are actually brought into the program. VISTAS planned for 35% of women in all the grant proposals 
and in future the M&E team will examine the actual mobilization efforts that programs used to ensure women participation. According to the Performance 
Indicator Reference Sheet (PIRS) a participant is counted if serving in a local peace committee or representing a group in a peace negotiation, or an official 

delegate in a process, or persons actively involved in the dissemination of a peace agreement.  Operationally, VISTAS counts all those actively participating 
in migration conferences, number of traditional chiefs in courts supported by VISTAS, community peace dialogue participants and so forth. VISTAS does not 

count those participating in trauma awareness, and other sectors where women simply receive a service and not necessary provide an opinion. 
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ANNEX E: SUCCESS STORIES 

 

 

 

 

 

 

 

 

 

 

 

South Sudan has very high levels of unemployment, which 

disproportionately affects youth who often find 

themselves without work and susceptible being mobilized 

into criminal gangs or more formalized conflict. Rampant 

lack of education is coupled with a culture of violence, 

creating a precarious environment for youth. These 

youth often lack access to accurate information about 

their surroundings. In Rumbek, Lakes State, an area 

historically plagued by intra-communal fighting driven by 

cattle rustling and revenge killings. The youth in this area 

are referred to as the Gelweng and are encouraged to 

participate in such activities.  

In 2017, USAID through the VISTAS program 

constructed and furnished a youth resource center in 

Rumbek Town to train youth on computer skills and 

serve as an information hub. Since then, over 1,200 youth 

(450 female) have used the ICT resource center managed 

by Good News Radio, another USAID-supported 

partner.  The center has drawn youth from various 

feuding communities within Rumbek town and its 

surrounding area, providing trainings in peer leadership, 

conflict sensitization, and computer literacy. So far, 300 

youth have undergone basic computer skills training and 

with many others benefitting from the resource center’s 

other functions. The center is open six days in a week 

and also benefits students from the University of Rumbek 

who utilize it for their academic projects. 

In August 2018, a group of thirteen youth completed a 

two-month computer training and were awarded 

certificates. During the ceremony, the trainees’ 

representative Mr. John Dut said the youth will use the 

skills positively in their communities to get jobs and also 

promote peace. “The candle of peace will continue to burn 

in entire Lakes”, Dut explained. In his speech, the Program 

Manager Mr. William Lat said the center belongs to all 

youth of Greater Lakes State and that it is not for 

particular group of people. Some of the youth stated that 

the center has enabled them acquire appropriate skills 

which will enable them compete in the job market. In the 

near future, youth will be provided with social media 

skills for promoting peace and stability as well as 

entrepreneur skills. 

USAID “Arms” Youth with Computers  

 Increased access to information 

counters negative mobilization, 

empowers youth to make informed 

decisions about their security and 

provides the foundation for political 

engagement.  
 

 

 

 
“These certificates will allow us to look for jobs in Rumbek 

and far,” said Dut 
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USAID implements activities 

with a particular focus on women 

who play an important role in 

mitigating conflict and 

promoting peace in South Sudan.  

 
 
 

 

Empowering Rural Women through a Grinding Mill  

 For a woman living in Ganyliel, Panyijiar County and other places 

across rural South Sudan, one of their chores is the preparation of 

food for their families. The process involves pounding of grains 

such as millet and maize, and soaking the pounded grains for 

further grinding using grinding stones. Such chores often impedes 

women’s ability to influence social, economic and political domains 

because so much of their time is spent on household chores. In 

these settings women hardly participate substantively in important 

community peace dialogues hence depriving them the chance to 

voice their views. 

 

In September 2018 VISTAS provided the Ganyliel Women 

Empowerment Association (GWEA), a local Community-Based 

Organization (CBO), with a grinding mill to help minimize the time 

and efforts spent in preparing food thereby enabling women 

participate in the more civic activities. Moreover, by charging for 

the use of the mill GWEA is able to generate income to futher 

funds their activities. Mobilizing women’s participation in culturally 

complex and conflict situations is challenging. Since 2016 VISTAS 

has been supporting a local NGO, Assistance Mission to Africa 

(AMA), which in turn helped in the formation of GWEA as a key 

mobilizer in the area  

 

GWEA advocates for inclusion of women in decision making at the 

community level and promotes income generating activities for 

women in Panyijiar. The grinding mill will not only alleviate the 

suffering of women and girls but also increase their participation in 

important community processes as well as increase household 

incomes for the women concerned. Community members are 

charged a considerate fee to have their cereals ground by the mill. 

According to the GWEA Chairlady the income is being used to 

fund running costs such as fuel for the project and the surplus 

saved to buy another grinding mill in the near future that would be 

taken to serve women in the payams far away from Ganyliel.  

 

According to the Ganyliel town Chief, Machak Gorey, the grinding 

mill is the first ever the community has had and food ground by 

the mill will keep the community healthy and women and girls will 

no longer be subjected to hard labor. Similar sentiments were 

echoed by Mrs. Nya-buor Marial who is a board member of the 

women’s’ association… “We’ve spent the whole day in getting 

prepared and attending the handing over ceremony of the grinding mill 

because the mill has been operational for one week now and most of us 

have had our food ground already. If it weren’t for the availability of the 

grinding mill, most of the women would have gone home early to start 

that long process of preparing food for our families.” 

 

 

 

 

 

Mill operators at work in GWEA milling station in 

Ganyliel. Photo: Raan Clement 
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ANNEX F: LIST OF SUCCESS STORIES SUBMITTED TO  

USAID FOR FY 2018 

Quarter 1 

1. Boat Dock Boosts Trade in Greater Akobo – South Sudan 

2. USAID Brings Adult Learning Facilities to Protection of Civilians Sites in South Sudan  

Quarter 2 

3. Jonglei Women Spread WASH Messages 

4. Shortwave Broadcasts promote access to information  

5. Lectures in Juba POC provide psychosocial support and employment  

6. USAID Brings Adult Learning Facilities to Protection of Civilian Sites in South Sudan  

Quarter 3 

7. A Local Peace Actor Takes the Lead in Conflict Resolution  

8. Murle Women as Peace Agents  

Quarter 4 

9. Girl Guides Foster Unity Among Girls in South Sudan  

10. Murle, Jie, Kachipo and Toposa Peace Dialogue in Jebel Boma 

11. Empowering Traumatized Rural Women through a Grinding Mill  

12. USAID “arms” Conflict-Ravaged Youth with Computers (No more Guns)  
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ANNEX G: WASH REPORT FY18 – WATER, SANITATION & HYGIENE 

VISTAS WASH activities have given assistance to over 41,470 community members across South Sudan. 

To date, a total of 22,180 people were supplied with safe and clean drinking water; 14,935 persons 

gained secure access to sanitation facilities; and 4,355 people were equipped with information on proper 

hygiene practices. VISTAS managed these accomplishments through a wide variety of initiatives across all 

the regional offices. However, beneficiary numbers slightly decreased from the numbers reported during 

FY18 Q2 after the M&E site visits found five boreholes under ROV005 that were not functional and that 

the latrines in Malakal town under UPN071 were not being used. In both cases the regional teams were 

able to work with the communities, water committees, and local authorities to address the issues.  

To address WASH needs in targeted regions, VISTAS created a plan to both incorporate sustainable 

WASH practices into existing activities as well as implement larger standalone WASH projects. All 

WASH activities supported VISTAS’ existing conflict mitigation strategies within the regions. Supporting 

this overarching objective are three intermediate results, used to guide the implementation and planning 

of VISTAS WASH efforts: 

WATER (NUMBER OF PEOPLE IN TARGET AREAS WITH ACCESS TO IMPROVED 

DRINKING WATER SUPPLY AS A RESULT OF USG ASSISTANCE:  

F-INDICATOR NO: 9) 

Under LAK039, the construction of a modern 

water yard was completed and handed over 

to the community in Cueibet, Lakes State.  

The facility provides clean drinking water to 

the community of Cueibet County and serves 

400 households in the surrounding areas.  The 

facility belongs to the community, but for 

sustainment purposes, the overall 

management was given to the grantee, the 

Cueibet Women’s General Association. Prior 

to its handover, a water management 

committee comprised of members of the 

grantee organization was trained on hygiene and sanitation and is now actively managing the water yard.  

Since the facility was handed over, the Women’s Association reported that the local community has 

been cooperating and that they have not encountered any challenges. 

During Q3, the regional office in Aweil 

oversaw the drilling, construction, and 

installation of seven boreholes and trained 

seven Water Management Committees on 

good hygiene and sanitation practices, pump 

operations and maintenance, and conflict 

skills in seven sites along the migration routes 

AECOM DCOP HANDING OVER COMMUNITY WATER YARD IN 

CUEIBET, GOK STATE CREDIT (KACHUOL DEER) 

VISTAS HANDS OVER A COMPLETED BOREHOLE TO IDPS IN 

AWODA 

PHOTO BY ATOK BAGUOOT 
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of Aweil theatre, Awoda, Gok Machar, Jac, Marialbai, and Tiar-aliet. After the trainings, VISTAS handed 

over boreholes, tools, and certificates of attendance/participation. With the construction of these 

boreholes under NBG029, a total of 8,250 beneficiaries have been provided access to clean and safe 

drinking water, 14 youth trained on hand pump operation and maintenance skills, and 49 people trained 

on good hygiene and sanitation practices and conflict mitigation skills. 

SANITATION (NUMBER OF PEOPLE IN TARGET AREAS WITH ACCESS TO 

IMPROVED SANITATION FACILITIES AS A RESULT OF USG ASSISTANCE:  

F-INDICATOR NO: 8)  

Access to sanitation facilities lags far behind that of access to water in South Sudan and is often 

overlooked, despite its importance in preventing the spread of disease. VISTAS focused on providing 

sanitation facilities to those communities most in need, benefitting 14,935 persons to date.  One way 

VISTAS tackled this issue was by integrating sanitation facilities into ongoing infrastructure projects. 

Ventilated Improved Pit (VIP) Latrines were constructed in traditional authority courts, women’s 

centers, and youth centers, among others. In other areas, standalone latrines were constructed to safely 

manage and contain excreta disposal. Specifically in Malakal Town, the construction of latrines is 

replacing some of the infrastructure lost during the fighting and making the town more hospitable and 

sanitary to encourage resettlement. In total, 32 latrines were constructed supporting the Women’s 

Empowerment for Reconciliation and Development (WERD) at their new office in Malakal Town; the 

Jonglei State Women’ Association (JSWA) in Bor Town; the community of Akobo in greater Jonglei; the 

Aroyo Traditional Authorities Court in greater NBG; the communities of Cueibet and Rumbek and the 

Gok Machar Youth Association (GMYA) in greater Lakes; and the Assistance Mission for Africa (AMA) 

in Ganyiel, southern Unity. 

The installation of 90 solar lights in Bentiu POC, 70 solar lights in Malakal POC, and 10 in Malakal town 

(UNI051 and UPN029) during previous quarters have continued to provide improved freedom of 

movement for residents at night, especially for women accessing sanitation facilities and water points. 

Before the installation of the lights, the majority of women and girls in the camps found it difficult to 

access facilities because they risked sexual harassment or abuse. “At least women living near the WASH 

facilities can now have easy access, even at night as criminals have been deterred by the lights” said the Sector 

One High Committee Chairman.  

HYGIENE (NUMBER OF PEOPLE TRAINED IN STRATEGIC INFORMATION 

MANAGEMENT WITH USG ASSISTANCE: F-INDICATOR NO: 10) 

As behavior change often requires work at the community level VISTAS employs diverse approaches to 

promote proper hygiene behaviors in locally-appropriate manners. During the reporting period, VISTAS 

implemented hygiene training activities in: Akobo and Pibor in greater Jonglei; Wulu and Rumbek Town 

in greater Lakes; Aweil and Wanyjok in greater NBG; and in the Bentiu POC in greater Unity.  Youth, 

women, community leaders, and water management committees were targeted for these trainings to 

ensure communities understand proper hygiene practices to reduce the spread of waterborne disease 

and parasites. In total, 4,355 participants were trained. 



FY 2018 Annual Report/ Viable Support to Transition and Stability (VISTAS) 39 

 

WASH Grants Completed 
Number of WASH 

Beneficiaries 

Region WASH Category Total to Date 

Northern Bahr El Ghazal Water, Hygiene, and Sanitation 8,981 

Jonglei Water, Hygiene and Sanitation 4,610 

Lakes Water, Hygiene and Sanitation 6,592 

Unity  Hygiene and Sanitation 5,267 

Upper Nile Hygiene and Sanitation 6,200 

Juba & Roving Water and Sanitation 9,820 

Total 41,470 
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