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GOAL: As a strategic alliance, ASLI supports transformation from non-sustainable to sustainable environmental practices 
through intensive stakeholder engagement and the production of technically rigorous deliverables. ASLI provides a 
platform for key stakeholders to identify and implement actions to improve sustainability across the palm oil sector.
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KSDAE Konservasi Sumber Daya Alam dan Ekosistem (Natural Resources, 
Biodiversity and Ecosystem Conservation)

LTKL Lingkar Temu Kabupaten Lestari (Sustainable District Forum)

LOP Life of Project

M&E Monitoring and Evaluation

MoA Ministry of Agriculture 

MoEF Ministry of Environment and Forestry

NGO Non-Governmental Organization

PD Project Description

POM Palm Oil Mill 

PSL Perkumpulan Sawit Lestari (Association for Sustainable Palm Oil)

PT Perseroan Terbatas (Limited)

RA Rainforest Alliance

RCCC-UI Research Center for Climate Change-University of Indonesia

RSPO Roundtable on Sustainable Palm Oil

SNV Stichting Nederlandse Vrijwilligers (Netherlands Development 
Organization)

SPKS Serikat Petani Kelapa Sawit (Palm Oil Farmer’s Union)

SPS Sahabat Petani Sawit (Smallholder Friendship Forum)

STTA Short Term Technical Assistance 

TA Technical Assistance

UNDP United Nations Development Programme

USAID United States Agency for International Development

WI Winrock International

WP White Paper

WRI World Resource Institute 

WWF World Wildlife Fund for Nature 

EXECUTIVE SUMMARY
From March 16, 2016 through March 19, 2018, the United States Agency 
for International Development’s Alliance for Sustainable Palm Oil or 
Aliansi Sawit Lestari Indonesia (ASLI) project, delivered significant 
results against its overall objective of supporting transformation from 
non-sustainable to sustainable environmental practices in the palm oil 
sector through intensive stakeholder engagement and the production 
of technically rigorous deliverables. ASLI provided a platform for key 
stakeholders, such as the private sector, smallholders, and government 
institutions, to identify and implement actions to achieve commitments 
and improve sustainability across the sector. 

Together with implementing partners Rainforest Alliance (RA), Palm Oil 
Farmer’s Union (SPKS) and Government of Indonesia (GoI) counterparts, 
the Ministry of Environment and Forestry (MoEF)’s Bina Pengelolaan 
Ekosistem Esensial (Directorate of Essential Ecosystem Management-
BPEE), ASLI achieved 100%, or more than 100%, of each of its targets. 
This final report summarizes how ASLI accomplished its objectives and 
highlights key program results.

ASLI had three key implementation outcomes:

1. Enhanced technical research to support policy and regulatory 
reform;  

2. Sustainability-related smallholder characteristics defined and needs 
assessed; 

3. Framework for monitoring and reporting progress toward zero 
deforestation efforts.

Through these outcomes, ASLI strengthened relevant government 
institutions, the palm oil private sector and oil palm smallholder initiatives, 
produced technical materials for decision-makers to address linkages 
between deforestation and the palm oil industry and provided tools to 
measure progress towards improved environmental sustainability. 

OUTCOME 1: ENHANCED TECHNICAL RESEARCH TO SUPPORT 
POLICY AND REGULATORY REFORM 

ASLI convened key stakeholders, particularly within the GoI through 
MoEF, to support ongoing efforts to enhance the policy and regulatory 
framework to accelerate the reduction of deforestation and greenhouse 
gas (GHG) emissions. ASLI’s strategy for driving policy and regulatory 
reform was to combine legal analysis, scientific evidence, and field-
based success stories around priority topics to generate compelling and 
justifiable policy recommendations. ASLI worked closely with BPEE, the 
MoEF Working Group on the Revision of Law No. 5/1990 on Conservation 
of Natural Resources, Biodiversity and Ecosystems and the MoEF Legal 
Bureau to make significant contributions to the revision of Law No. 5/1990. 
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ASLI developed a roster of 55 experts, called for academic papers on 
key environmental issues, conducted focus group discussions (FGDs) on 
Management of Essential Ecosystem Areas, Institutional Arrangements 
for Conservation Area Management, Conservation and Indigenous 
People and the Conservation Paradigm in Sustainable Development. 
These academic papers were compiled to produce four white papers 
(WP)s which were used as resource materials for lawmakers to guide 
the revision of Law No. 5/1990 on Natural Resources, Biodiversity and 
Ecosystems. 

OUTCOME 2: SUSTAINABILITY-RELATED SMALLHOLDER 
CHARACTERISTICS DEFINED AND NEEDS ASSESSED

Forty percent of global palm oil production comes from smallholders, yet 
in Indonesia no consistent definition or characterization of smallholders 
was previously used by the industry, while the sector itself had come 
under fire for the perception that it negatively impacted smallholders. 
Smallholder lack of access to knowledge, best practices and credit 
has perpetuated inefficient practices of economically disadvantaged 
farmers, resulting in disproportionate negative environmental impacts 
and missed economic opportunities.

ASLI established a Smallholder Forum to advocate for smallholder issues, 
serving as a neutral facilitator in meetings of the Forum, completed 
a Needs Assessment Report on independent oil palm smallholders, 
developed smallholder survey guidelines and a participatory mapping 
module and conducted an independent smallholder characterization 
study in 5 districts across 3 provinces. As a result of this work, central 
and local governments now have the data they need to address in their 
efforts to increase the welfare of independent smallholders, streamline 
policies and programs focused on improving independent smallholder 
capacity and positively impact smallholder welfare.

Key gaps and challenges were addressed through the development 
and alignment of the definition and characterization of smallholders 
in an effective, non-biased way. ASLI was instrumental in generating 
accurate information on farmer socio-economic status, size of area 
under cultivation and legal status. This has led to better characterization 
and understanding of smallholders at the local level, bringing farmers 
together as organized groups as a first step towards formal certification.

OUTCOME 3: FRAMEWORK FOR MONITORING AND REPORTING 
PROGRESS TOWARDS ZERO DEFORESTATION 
EFFORTS

Numerous palm oil companies operating in Indonesia have committed 
to increasing the sustainability of their supply chain. However, reporting 
progress of individual companies alone cannot effect the transformative 
change that is needed across the industry, thus, a consistent approach 
to demonstrate progress toward sustainability goals was needed. ASLI 
convened stakeholders including investors, community representatives, 
non-governmental organizations (NGOs) and private sector companies 
to collaborate on the development of Key Performance Indicators 
(KPIs) to provide the palm oil industry, smallholders, GoI, and other 
stakeholders with a clear pathway on what steps will lead toward 
increased sustainability, while increasing the transparency of their actions. 
The merging of existing performance indicators helps avoid monitoring 
fatigue and improves the accuracy and transparency of monitoring 
and reporting across the sector, while supporting and complementing 
existing structures and disclosure platforms. By providing guidance to 
the private sector and building on the sustainability policies of companies 
who have committed to self-assessments on sustainability targets, the 
ASLI KPIs contribute significantly to efforts towards the elimination of 
deforestation within the palm oil industry in Indonesia. 

Through its work across these interventions, ASLI provided a platform 
for stakeholders to work in a more integrated manner and supported 
the acceleration of Indonesia’s palm oil transformation. ASLI’s strategic 
programs on priority areas such as smallholder empowerment, 
sustainability commitment reporting frameworks, and support to the 
GoI’s efforts in policy and regulatory reform improved sustainability 
across the sector. As ASLI ends, efforts to transform environmental 
practices continue to evolve, and the partners, collaborators and 
supporters of the project will continue to benefit from ASLI’s legacy and 
achievement.
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1 - PROJECT OVERVIEW
USAID’s Alliance for Sustainable Palm Oil or Aliansi Sawit Lestari Indonesia 
(ASLI) project was a twenty-four (24) month, $1.3 million Cooperative 
Agreement implemented by Winrock International that commenced on 
March 18, 2016 and ended on March 19, 2018. ASLI was a partnership 
of the United States Agency for International Development (USAID), 
the Government of Indonesia (GoI), Winrock International, and the 
Association for Sustainable Palm Oil or Perkumpulan Sawit Lestari (PSL), 
with later closer collaboration with GoI’s BPEE and MoEF. ASLI created 
an enabling environment for the private sector’s efforts to mitigate 
the impacts of climate change from deforestation and degradation in 
Indonesia and support a more sustainable Indonesian palm oil sector. 
ASLI’s primary focus was on rural farmers and smallholders.   

Winrock collaborated with partners Rainforest Alliance (RA) and the 
Palm Oil Farmer’s Union (SPKS), to implement the ASLI project. The 
consortium brought significant international and Indonesian experience, 
networks, and resources to the project.  As the prime implementing 
partner, Winrock provided overall strategy, technical and management 
oversight, sub-awardee management and activity oversight, and led 
strategic and effective communications to achieve project objectives. 

Smallholder growing oil palm seedlings for transplant in West Kalimantan.
Photo credit: Nila Silvana.
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1.1  GOALS AND OBJECTIVES

The Key Programmatic Message for ASLI was the following: “The 
Alliance for Sustainable Palm Oil or Aliansi Sawit Lestari Indonesia (ASLI) 
is a partnership between USAID, Winrock International, the Association 
for Sustainable Palm Oil or Perkumpulan Sawit Lestari (PSL) and the 
Government of Indonesia (GoI) to strengthen private sector initiatives 
that address the link between deforestation and the palm oil industry.” 

Stakeholder consultations in Lamparinga Village, Wiwirano Sub-District, North 
Konawe District, Southeast Sulawesi Province. Photo Credit: ASLI.

ASLI’s strategy included support to the GoI and smallholders to increase 
productivity and sustainability, and reduce deforestation associated with 
palm oil production. ASLI was based on the premise that the Indonesian 
palm oil sector will be more productive and competitive in the global 
marketplace by applying sustainable environmental practices.

As a strategic alliance, ASLI supported transformation from non-
sustainable to sustainable environmental practices through intensive 
stakeholder engagement and the production of scientifically and 
technically rigorous deliverables. ASLI created a platform for key 
stakeholders, such as the private sector, smallholders, and government 
institutions, to identify and implement actions to achieve commitments 
and improve sustainability across the sector. 

ASLI had three key implementation outcomes:

1. Enhanced technical research to support policy and regulatory 
reform;  

2. Sustainability-related smallholder characteristics defined and needs 
assessed; 

3. Framework for monitoring and reporting progress toward zero 
deforestation efforts. 

Figure 1. ASLI Activities Lead to USAID’s Desired Results

Major Activities Outcomes Goal USAID IRs

1.1 Develop a path for informing
and regulatory issues

1.2 Expert scienti�c/technical
research and analysis on priority
topics to inform policy
recommendations

1.3 Engage key stakeholders, GOI
of�cials, and private sector
leaders to inform policy research
and analysis

2.1 Engage with key partners to
inform smallholders
characterization

2.2 Produce detailed smallholder
needs assessment report and
identify current successes

2.3 Create an assessment for
characterizing stakeholders

2.4 Characterization smallholders
within a target landscape in Riau

3.1 Develop Key Indicators on
Sustainable Palm Oil

3.2 Test Key Performance Indicators

IR 3.2 Marine
and terrestrial
biodiversity
conserved

IR 3.3 Climate
change mitigation
and resilience to
support a green
economy
strengthened

Cross-cutting: gender, people with disabilities, youth, local capacity building, coordination and
communication with other programs and PSL partners, and improved communication and engagement

with GOI institutions, CSOs and other stakeholders.

Strengthened private
sector, smallholders,
and GOI initiatives
that address the link
between
deforestation and
the palm oil industry

Enhanced technical
research to support
policy and regulatory
reform

Sustainability-related
smallholder
characteristics
de�ned and needs
assessed

Framework for
monitoring and
reporting progress
toward zero
deforestation efforts

1

2

3
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1.2 PROJECT BACKGROUND AND CONTEXT

Indonesia’s oil palm industry represents both a significant threat and 
opportunity to the realization of national development objectives to 
reduce social gaps and to balance the use, availability, and sustainability 
of natural resources and the environment.

Indonesia’s oil palm sector expanded from 1.34 million hectares (Mha) to 
7.72 Mha between 1990 and 20101 across 22 provinces of the country.2 
This expansion has been linked to positive impacts on smallholder 
incomes, as well as growth in output, income, and added value in 
other sectors of the economy. However, the expansion of the sector 
has also been a driving factor in high deforestation rates and peatland 
degradation across the archipelago.

The GoI has recognized the need for increased palm oil sustainability, 
evidenced by the issuance of a legal standard for palm oil through 
its certification scheme - Indonesian Sustainable Palm Oil (ISPO). At 
the same time, several large palm oil grower and trader companies, 
including Wilmar, Golden Agri Resources, Musim Mas, Asian Agri and 
Cargill, have expressed commitments to work towards ‘sustainable palm 
oil that is deforestation-free, respects human and community rights 
and delivers shareholder value’ through their individual sustainability 
policies. Civil society organizations (CSOs) and development agencies 
have also partnered with the GoI and the private sector to accelerate 
the transformation of Indonesia’s palm oil sector.

 

1 Agus, F., Gunarso, P., Heru Sahardjo, B., Harris, N., van Noordwijk, M. and Killeen, T.J. (2013) Historical 
CO2 emissions from land use and land cover change from the oil palm Industry in Indonesia, Malaysia 
and Papua New Guinea. Technical Report from RSPO Greenhouse Gas Working Group 2. Pp 65-87. 
Available at http://www.rspo.org/file/GHGWG2/Reports_Technical_Panels_of_RSPO_GHGWG2_FULL.
pdf  

2  Palm Oil Agribusiness Strategic Policy Institute (PASPI), (2014) The Sustainability of Indonesian Palm Oil 
Industry. First Edition – Bogor: IPB Press.  

A smallholder harvesting oil palm. Photo credit: SPKS 

The political landscape around palm oil sustainability in Indonesia has 
continued to change rapidly. In addition to extending a moratorium on 
forest and peatland development in November 2015, the GoI announced 
a policy to ban peatland development (including in existing concessions 
that the moratorium does not include) and block drainage canals to 
raise groundwater levels. On January 6, 2016, Indonesian President, 
Joko Widodo, signed the Presidential Decree Number 1, 2016, on  the 
Peat Restoration Body (Badan Restorasi Gambut). This decree marked 
the beginning of a new peat management era in Indonesia, bringing 
increased attention to the issues of restoring degraded peatlands and 
preserving the remaining peat areas in Indonesia. In addition, on April 
14, 2016, the President announced a moratorium on the palm oil and 
mining sector in an effort to curb fires and deforestation. 

1.3 PROJECT RESULTS  

During the project implementation period, March 18, 2016 to March 
19, 2018, ASLI achieved or exceeded all of its planned targets. Further 
information on this achievement can be found in Section 2: Indicators, 
Targets and Actuals. Key results are shown in the table below.

Table 1. ASLI Activities and Key Results Plan

Activity Key Results

Period of Achievement

Year 1
(FY 16)

Year 2
(FY 17)

Year 3 
(FY 18)

Outcome 1: Enhanced technical research to support policy and regulatory reform

1.1    Develop a plan for 
informing policy and 
regulatory issues.

     

1.2 Provide expert 
scientific and 
technical research 
and analysis on 
priority topics 
to inform policy 
recommendations.

4 focus group discussions 
(FGD)s with relevant 
technical experts. 

     

4 White Papers (WP)s on 
selected topics.      

A Roster of Experts 
     

1.3 Engage private sector 
leaders and GOI 
officials to inform 
policy research and 
analysis. 
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Outcome 2: Sustainability-related smallholder characteristics defined and needs 
assessed  

2.1 Engage with 
key partners to 
inform smallholder 
characterization. 

6 Smallholder 
Characterization Workgroup 
meetings convened.

     

6 technical summaries, one 
resulting from each meeting.      

2.2 Produce a detailed 
smallholder needs 
assessment report 
and identify current 
successes.

Needs Assessment Report 
on smallholders related to 
the sustainable cultivation of 
palm oil.

     

2.4  Create a template 
for characterizing 
smallholders.

Final draft template for 
characterizing smallholders.      

Mapping Training Module on 
smallholder characterization.      

2.5 Characterize 
smallholders within a 
target landscape in 
Riau.

A report on the smallholder 
characterization and finalized 
template.

     

Outcome 3: Framework for monitoring and reporting progress toward zero 
deforestation efforts 

3.1 Develop Key 
Indicators on 
Sustainable Palm Oil. 

Set of Key Performance 
Indicators (KPIs).      

3.2  Test Key Performance 
Indicators. 

Report on the tested KPIs 
in selected company’s 
concession for at least one 
concession.

2 - INDICATORS, TARGETS
AND ACTUALS 

The table below shows ASLI’s progress against targets, over the life of 
project (LOP). Please note: Red color indicates Indicator Definitions. Green 
color indicates Targets. Blue color indicates Actuals and Achievement. 

Table 2. ASLI Indicators, Targets and Actuals

Outcome Performance 
Indicators

Target

Year 1 
(FY2016)

Actuals

Year 1 
(FY2016)

Target

Year 2 
(FY2017)

Actuals  

Year 2 
(FY2017)

Target

Year 3 
(FY2018)

Actuals

Year 3 
(FY2018)

Target

LOP

Actuals 

LOP

%

Achieved

 1 1. Number of 
focus group 
meetings held

0 1 4 3 0 0 4 4 100%

 1 2. Number of 
white papers 
produced

0 0 4 3 1 1 4 4 100%

 1 3. Number 
of technical 
experts placed 
on roster

0 48 24 55 0 0 24 55 230%

 1 4. Number of 
laws, policies, 
regulations, 
or standards 
addressing 
sustainable 
landscapes 
formally 
proposed, 
adopted, or 
implemented as 
supported by 
USG assistance

0 0 0 0 1 2 1 2 200%

 2 5. Benchmarks 
completed 
related to 
defining and 
assessing 
the needs of 
smallholders

1 1 4 1 3 3 5 5 100%

 2 6. Number of 
smallholders 
characterized

0 0 150 667 0 0 150 667 444%

 2 7. Number of 
smallholder 
characterization 
working group 
meetings held

1 2 4 2 1 2 6 6 100%

 2 8.  Number 
of technical 
summaries 
produced

1 0 4 5 1 1 6 6 100%
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 3 9. Benchmarks 
completed 
related to 
monitoring 
and reporting 
framework 
for progress 
towards zero 
deforestation 
efforts

1 1 2 2 2 2 5 5 100% 3 - PROJECT MANAGEMENT 

3.1  STAKEHOLDER COORDINATION

While communication and coordination with GoI is vital for any USAID 
partner operating in Indonesia, ASLI was particularly successful in this 
arena. In addition to leading government coordination, ASLI’s Project 
Director was called upon several times during the project to assist 
other implementing partners in their discussion with GoI counterparts 
as well. Overall, the strong relationships created with GoI counterparts 
contributed to increasing the impact of ASLI interventions, and is one of 
ASLI’s core tenants. 

Extensive communication and coordination with GoI, especially with 
BPEE, occurred throughout the LOP. Notable meetings included co-
planning for the expert FGDs to contribute to the revision of Law No. 
5/1990 on Natural Resources, Biodiversity and Ecosystems; presenting 
the results of smallholder characterization Siak and Bengkalis Districts 
in Riau Province, Kubu Raya and Ketapang Districts in West Kalimantan 
Province and North Konawe District in Southeast Sulawesi Province; 
and presenting progress and formalization of the Key Performance 
Indicators (KPIs). Besides these formal coordination meetings, ASLI also 
held regular communication and coordination meetings with BPEE’s 
Person in Charge for ASLI twice monthly throughout LOP.

USAID funded project coordination meeting at MoEF on Feb 28, 2017. Photo credit: ASLI.
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ASLI consulted heavily with the Coordinating Ministry for Economic 
Affairs (Kemenko) for KPI development and with the Plantation DG 
of MoA to report on smallholder data collection results, as well as on 
coordination for a potential oil palm smallholder database, developed 
by the Smallholder Friendship Forum (Sahabat Petani Sawit-SPS). ASLI 
coordinated closely with the MoEF Natural Resources and Biodiversity 
Agency at the provincial level for joint smallholder monitoring visits 
in the districts of Siak in Riau Province, Ketapang in West Kalimantan 
Province and North Konawe in Southeast Sulawesi Province. During the 
smallholder characterization work, ASLI closely coordinated with the 
District Agriculture and Plantation Agencies in Siak, Bengkalis, Kubu 
Raya, Ketapang and North Konawe. 

Throughout the LOP, ASLI was an active contributor in a number 
of meetings conducted by GoI institutions including the National 
Development Planning Ministry, the MoEF Conservation of Natural 
Resources and Ecosystem DG, the MoEF Foreign Cooperation Bureau 
for USAID Terrestrial and Biodiversity funded projects and the National 
Planning Body/Ministry (BAPPENAS) 

ASLI was actively involved in the process of strengthening Indonesian 
Sustainable Palm Oil (ISPO), led by Kemenko, supporting the process 
of developing the standards and indicators for sustainable palm oil 
production, contributing to the draft of the Presidential Decree on the 
ISPO. ASLI supported public consultations held in five regions (Java, 
Sumatera, Kalimantan, Sulawesi and Papua) for public inputs to the 
Presidential Decree draft. During the public consultation process, ASLI 
engaged with both the national government (Coordinating Ministry 
of Economic Affairs) and with local non-governmental organizations 
(NGOs) in each region. 

3.2 PROJECT EVOLUTION

Since the unexpected dissolution of the Indonesian Palm Oil Pledge 
(IPOP) and the redesign of ASLI early in the project, communications 
between ASLI and original project partner PSL became less formalized. 
However, ASLI and PSL retained close communication on the dynamics 
of the national and local context regarding palm oil, and both parties 
continued to collaborate on many ASLI outcomes wherever possible, 
including the SPS meetings on the national smallholder database platform 
and on the creation of the KPIs (discussed in the following paragraphs) 
and establishment of the Sustainable Districts Forum (Lingkar Temu 
Kabupaten Lestari-LTKL). PSL itself was in the process of transforming 
into a secretariat of LTKL, which brought a greater group of stakeholders 
together to discuss palm oil as a part of a larger conversation on district 
planning, which complemented ASLI’s promotion of its smallholder work 
and sustainability tools to a much larger audience.

SPS is an initiative which started as an informal group of NGOs with 
regular meetings hosted by project partner SPKS, but throughout the 
course of the project, ASLI’s support allowed SPS to become more 
formalized, and established linkages for SPS to communicate directly 
with district governments and the MoA. SPS members provided 
thought leadership on issues faced by palm oil smallholders, including 
the need for community mapping, sustainable certification schemes and 
smallholder empowerment. Meetings were attended by representatives 
of NGOs, CSOs, UNDP projects and government institutions at district 
and national levels, among others, and will continue after ASLI has 
ended. 

LTKL meeting to discuss Green District planning on July 21, 2017. Photo credit LTKL.
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3.3  PROJECT PERSONNEL 

Project personnel included a small but extremely dedicated staff of three full-time staff in 
the Indonesia office, supported by local short term technical assistance (STTA), as well as 
part-time personnel from Winrock’s home office.

Figure 2. ASLI Organogram

Winrock International Home Of�ce

Inga-Elisabeth Hawley (Project Manager)
Sarah Tourville (Project Coordinator)
Sarah Walker (Outcome 3 STTA)
Lauren Keller (M&E)

STTA: Palm Oil
Specialist

Siti Saihatun

Deputy Project
Director

Giorgio Indrarto

M&E and
Project Associate

Nila Silvana

STTA: Policy and Stakeholder
Engagement Specialist

Mary Osmond

STTA: Communications
Specialist

Leo Wahyudi

USAID/Indonesia

Project Director

Yesua Pellokila

4. PROJECT IMPLEMENTATION
AND ACHIEVEMENTS 

OUTCOME 1: ENHANCED TECHNICAL RESEARCH TO SUPPORT 
POLICY AND REGULATORY REFORM 

OUTCOME 1 BY THE NUMBERS

22
4
5
2

55
1

Academic Papers on 
environmental issues 
compiled into 4 White Papers

Focus Group Discussions held 
on technical aspects of the 
revision of Law No. 5/1990

Technical Discussions on 
Essential Ecosystem Areas 
(KEE) for the revision of 
Law No. 5/1990, held in 
cooperation with BPEE

National Sustainable 
Landscape Laws supported: 
Laws No. 5/1990 and No. P.5/
KSDAE/SET/KUM.1/9/2017 
(Perdirjen)

Environment Experts 
engaged in the revision of 
Law No. 5/1990 and other  
policy issues

National Discussion on 
“Protection of Important 
Ecosystems located 
outside of Conservation 
Areas to support Green 
Economic Development” 
held in cooperation 
with the MoEF Natural 
Resources, Biodiversity and 
Ecosystem Conservation 
and Ecosystem Directorate 
General (Direktorat Jenderal 
Konservasi Sumber Daya 
Alam dan Ekosistem - KSDAE)

Under Outcome 1, ASLI collaborated with key stakeholders, 
particularly the GoI, to support ongoing efforts to enhance 
the policy and regulatory framework to accelerate the 
reduction of deforestation and greenhouse gas (GHG) 
emissions.

Activity 1.1 Develop a plan for informing policy and 
regulatory issues

ASLI’s strategy in driving policy and regulatory reform 
combined legal analysis, scientific evidence, and field-based 
success stories on priority topics to generate compelling 
and justifiable policy recommendations. To ensure the 
sustainability of this work, ASLI partnered with key project 
counterparts, PSL and BPEE.

SUSTAINABILITY STRATEGY:
OUTCOME 1

Outcome 1 produced 
high-quality 
communications 
materials informed 
by scientific evidence 
to assist GoI in 
advocating for policy 
recommendations.

ASLI’s sustainability 
strategy for Outcome 
1 was to demonstrate 
the value of scientific 
evidence to inform and 
justify policy changes 
and ensure buy-in with 
GoI counterparts.
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PSL was ASLI’s key project counterpart prior to IPOP dissolution. After 
IPOP was dissolved, BPEE replaced them as project counterpart. Both 
groups were intensively consulted to develop the LOP plan for Outcome 
1, but BPEE was the project counterpart with whom ASLI carried out all 
project activities. Since the project outset, PSL, and then BPEE, agreed to 
focus on targeting activities and outcomes to help influence the revision 
of Law No. 5/1990 on Conservation of Natural Resources, Biodiversity 
and Ecosystems through the development of a roster of environmental 
experts who could be accessed by the GoI for consultations, calling for 
expert scientific papers on environmental issues, conducting four FGDs 
to discuss the papers, compiling the edited papers into four WPs and 
conducting a national event to launch the WPs. 

Activity 1.2 Provide expert scientific and technical research and 
analysis on priority topics to inform policy recommendations

Based on the recommendations from Activity 1.1, ASLI engaged key 
individuals and organizations with scientific and technical expertise on 
policy issues and with experience using research evidence to inform 
policy. ASLI led a consultative process with relevant experts, key 
partners and stakeholders, to address gaps and produce materials that 
presented scientific evidence to support the development of policy 
recommendations.

ASLI engaged 22 technical experts as contributing authors to academic 
papers on issues of environmental importance, related to four overall 
themes: Management of Essential Ecosystem Areas, Institutional 
Arrangements for Conservation Area Management, Conservation and 
Indigenous People and the Conservation Paradigm in Sustainable 
Development. After these papers were written, the experts gathered 
together for four Focus Group Discussions (FGDs), one per topic area, 
held between November 2016 and March 2017. The FGDs provided an 
opportunity for the experts to present and refine their papers per each 
discussion, with attendees from a wide variety of stakeholder groups, 
representing the government, academia, private sector, CSOs and 
NGOs. 

Once revised, the expert papers were then complied into four White 
Papers (WPs) on the same high-level topics. WP 1 compiled 5 papers on 
the Management of Essential Ecosystem Areas, WP 2 compiled 6 papers 
on the Institutional Arrangements for Conservation Area Management, 
WP 3 compiled 5 papers on Conservation and Indigenous People, and 

White Paper 1 White Paper 2 White Paper 3 White Paper 4

FGD 2 on Institutional Arrangements for Conservation Area Management, 
February 2, 2017. Photo credit: ASLI.

WP 4 compiled 6 papers on the Conservation Paradigm in Sustainable 
Development. The WPs were specifically designed as resource materials 
for lawmakers to help influence the revision of Law No. 5/1990 on 
Natural Resources, Biodiversity and Ecosystems, but as they are a unique 
resource, ASLI expects they will also be used by stakeholders wanting 
to learn more about current environmental issues in Indonesia from the 
country’s topmost experts.

In addition to the FGDs and in support to the revision of Law No. 5/1990, 
ASLI worked with BPEE to conduct five technical discussions on a draft 
Directorate General (DG) Decree on High Conservation Value Areas (HCV) 
and Essential Ecosystem Areas (KEE), which resulted in the development 
of a first draft of the Decree. As a result of support from ASLI, BPEE 
was able to issue MoEF Natural Resources, Biodiversity and Ecosystem 
Conservation (KSDAHE) DG Decree No.P.5/KSDAE/SET/KUM.1/9/2017 on 
Technical Guidelines for Determination of High Conservation Value areas 
outside of Nature Reserves, Nature Conservation Areas and Hunting 
Parks (Petunjuk Teknis Penentuan Areal Bernilai Konservasi Tinggi di Luar 
Kawasan Suaka Alam, Kawasan Pelestarian Alam dan Taman Buru), which 
also influenced the revision of Law No. 5/1990.

ASLI completed and submitted a Roster of Experts to the GoI, which 
contained the names and contact information for 55 technical experts 
who are thought leaders in environmental issues and who were available 
to contribute their expertise to the revision of Law No. 5/1990 and to act 
as advisors on environmental issues in general. BPEE consulted this list 
to find experts for consultations and speaking engagements numerous 
times during the course of the project and will continue to do so beyond 
LOP.
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National Discussion on November 20, 2017. Photo credit: ASLI.

Activity 1.3 Engage private sector leaders and GoI officials to inform 
policy research and analysis 

During November 2017 in Jakarta, BPEE hosted a national discussion on 
“Protection of Important Ecosystems located outside of Conservation 
Areas to support Green Economic Development.” This served as 
the capstone event to formally launch the WPs and was attended 
by more than 200 stakeholders including Government Ministries, 
District representatives, CSOs, private sector representatives, USAID, 
implementing partners, the experts who contributed their academic 
papers to the WPs and other key representatives. During the ceremony, 
Mr. Ilyas Asaad (Ministry of Environment and Forestry Special Staff), 
delivered a speech expressing his gratitude to USAID and ASLI for 
working together with BPEE, the MoEF Working Group on the revision 
of Law No. 5/1990 and the MoEF Legal Bureau. He also remarked on the 
importance of the papers to the revision of Law No. 5/1990, stating “…the 
White Papers are very helpful in bringing relevant experts’ perspectives 
and contributions to the revision [of Law No. 5/1990]. These will be taken 
into account by the MoEF when discussing the technical contents of the 
revision [of Law No. 5/1990].”

…the White Papers are very helpful in bringing relevant 
experts’ perspectives and contributions to the revision 
[of Law No. 5/1990]. These will be taken into account by 
the MoEF when discussing the technical contents of the 
revision [of Law No. 5/1990].

“

“- Mr. Ilyas Asaad, MoEF Special Staff

OUTCOME 2 BY THE NUMBERS

1
1
1

6
1
1

Smallholder forum (SPS) 
established

Smallholder Needs 
Assessment Report 

Smallholder Characterization 
Report, studying 667 
smallholders in 5 sampling 
areas across Indonesia

SPS meetings held 

Smallholder Data Collection 
Guidance Document with 
2 Modules: Smallholder 
Survey Guidelines and 
Mapping Training

National Discussion on 
Smallholders, held in 
partnership with SPKS

SUSTAINABILITY STRATEGY:
OUTCOME 2

ASLI’s sustainability 
strategy for Outcome 
2 was to serve as the 
neutral facilitator of a 
participatory process 
to produce and field-
test smallholder 
characterization and 
monitoring/reporting 
frameworks that were 
clear, cost-effective, 
and responded to 
smallholder needs. 

These initiatives were 
perceived as effective 
and non-biased, 
and received wide 
stakeholder support 
from the GoI and other 
counterparts. 

OUTCOME 2: SUSTAINABILITY-RELATED SMALLHOLDER 
CHARACTERISTICS DEFINED AND NEEDS ASSESSED 

At the time of project inception, no consistent definition or 
characterization of smallholders was available for use by the 
palm oil industry, while the industry itself had come under fire 
for the perception that it negatively impacted smallholders. 
ASLI helped to address these gaps and challenges by 
contributing to the development and alignment of the 
definition and characterization of smallholders in an effective, 
non-biased way.

Activity 2.1 Engage with key partners to inform 
smallholder characterization

A number of institutions in Indonesia are working to empower 
independent oil palm smallholders in Indonesia, to increase 
their productivity, competitiveness and capability to adopt 
sustainable plantation practices. However, these efforts 
have been undertaken in a sporadic manner - institutions 
conducted their activities independently from one another 
without any central coordination. Consequently, the positive 
results from these activities, which should serve as best 
practices, could not be replicated with the same positive 
outcomes.

In light of these challenges, one of ASLI’s key objectives 
was to facilitate the establishment of a forum for dialogue 
among institutions that work towards protecting the 
interests of independent smallholders. To achieve this, ASLI 
partnered with the SPKS, one of the leading representatives 
of independent smallholders in Indonesia, to bring together 
institutions who support smallholder farmers to establish the 
SPS Forum.
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ASLI facilitated six SPS meetings from 2016 to 2017. These meetings were 
designed to bring together varied stakeholders to discuss smallholder 
issues and come to agreement on ways to advocate for smallholder 
welfare. Organizations actively involved in the SPS Forum included the 
Center for International Forestry Research (CIFOR), World Wildlife Fund 
(WWF), Stichting Nederlandse Vrijwilligers (SNV) Indonesia, Daemeter, 
World Resources Institute Indonesia (WRI Indonesia), Yayasan Inovasi 
Bumi (INOBU) and Solidaridad, among others.

In less than two years, the members of the SPS Forum achieved significant 
results, including agreement on a set of minimum data collection criteria 
for independent smallholder research (thereby standardizing data 
collection amongst all organizations), which can be found on SPKS’ 
website at www.spks-nasional.org; creating mutual understanding 
about the need to address the lack of a standard definition for 
“independent smallholder” to improve future national policymaking 
efforts; and advocated for District-level independent smallholder data 
consolidation to support policy formulation by local government. The 
SPS Forum contributed to improved coordination of initiatives impacting 
independent smallholders in Indonesia, and will continue to do so in the 
future.

SPS meeting 6 on October 26, 2017. Photo credit: ASLI.

In addition to the SPS meetings, ASLI was also actively involved in 
discussions related to the development of a Sustainability Forum (LTKL, 
further described in Section 3.1) for government representatives. This 
was an initiative of district governments (district heads or bupati) which 
had committed their jurisdictions to become Green Districts. The Green 
District designation mandates that all commodities produced in the 
district (including palm oil) need to use sustainable growing, harvesting 
and processing practices. The first meeting of this new initiative occurred 
in November 2016, with a follow-on meeting happening in December 
2016. The December meeting had attendees from 8 districts in 5 
provinces across the country, and representatives signed a joint statement 
regarding district government commitment to implement Green District 
policies and programs, which was a significant accomplishment. 

Activity 2.2 Produce detailed smallholder needs assessment report 
and identify current successes 

Project partner SPKS led the development of a Needs Assessment 
Report, which analyzed information from different sources, to codify 
challenges faced by smallholders related to the sustainable cultivation 
of palm oil and identify efforts that have successfully addressed those 
challenges. Sources included Winrock’s findings from a socioeconomic 
survey of independent smallholders in Siak (Riau); the International 
Finance Corporation’s 2013 Diagnostic Study on Indonesian Oil Palm 
Smallholders; the 2015 Overview of Indonesian Oil Palm Smallholders by 
Daemeter Consulting; Research Center for Climate Change-University 
of Indonesia (RCCC-UI) research from 2016; and other resources such as 
relevant laws and regulations regarding smallholders. 

The Needs Assessment Report served as a baseline document for the 
research and activities conducted by ASLI under Activities 2.3 and 2.4, 
described in the next sections, and the report was also distributed 
amongst the representatives of the SPS Forum in order for them to also 
benefit from the research.

Activity 2.3 Create an assessment for characterizing stakeholders

This activity built on the Needs Assessment Report and increased 
the understanding of Indonesia’s palm oil smallholders among 
relevant stakeholders. In partnership with SPKS, ASLI developed a 
smallholder characterization template, entitled Survey Guidelines, 
through a participatory process involving BPEE and CSOs working on 
palm oil issues. The guidelines were designed for key stakeholders to 
better understand the context of Indonesian independent palm oil 
smallholders, and through using the survey guidelines, characterization 
activities conducted by SPKS and partners throughout Indonesia would 
have uniformity in methods, typology and approach to data collecting. 
The guidelines were field tested by SPKS under Activity 2.4 during the 
smallholder characterization activity. Learnings from the field work were 
incorporated into the final document.

In addition to the guidelines for smallholder characterization, ASLI 
also developed a companion module detailing participatory mapping 
processes, called the Mapping Training Module. Together, the Survey 
Guidelines and Mapping Training Module provided a unified direction 
for stakeholders who wish to collect data on smallholders to inform 
their work towards protecting smallholder livelihoods. Both the Survey 
Guidelines and Mapping Training Module now serve as the standard 
operating procedures for SPKS’ data collection work. 
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Activity 2.4 Characterize smallholders within target landscape 

The characterization field activity represented the culmination of activities 
under 2.2 and 2.3, and offered the opportunity to field test the validity 
of the Survey Guidelines and Mapping Training Module. ASLI conducted 
survey-based field research over a 3-month period, in 5 sampling areas 
located in Riau Province (Siak and Bengkalis Districts), West Kalimantan 
Province (Ketapang and Kubu Raya Districts), and South-East Sulawesi 
Province (Konawe Utara District), to collect and document information 
on smallholders which was not previously available. At the end of the 
activity in all districts, 667 independent smallholders were characterized. 
The characterization was the first of its kind and is hugely significant 
in terms of gaining a better understanding of independent smallholder 
characteristic, which will help the GoI streamline policies and programs 
related to independent smallholders. 

Information gathered from the research was compiled into a 
Characterization Report, contributing to data collection efforts in 
each district in the sampling area, and was an example to those who 
wished to collect similar data in their respective districts. Additionally, 
the data became a part of a larger database of palm oil smallholders, 
currently being finalized by SPKS in partnership with WRI Indonesia. 
The independent smallholder characteristics identified provided both 
the central and local governments with reliable, up to date data that 
supported an overview of the issues they needed to address in their 
efforts to increase the welfare of independent smallholders, including 
effective policymaking.

Smallholder participatory mapping. Photo credit: SPKS. Monitoring visit to Siak, Riau, July 17-20, 2017. Photo credit: ASLI.

[This research] will help ensure that the 
targets from the Government, to empower 
smallholders, are well-placed.

“

“
In February 2018, ASLI launched the results of the entire smallholder 
component, including the Characterization Report, Needs Assessment 
Report, Survey Guidelines and Mapping Training Module, at an event 
which was attended by a wide-range of stakeholders from the GoI, 
private sector, CSOs, smallholder farmers and other local and national 
groups. Attendees included decision-makers and influential actors from 
across the palm oil sector in Indonesia at the highest levels, including 
the Directorate General of Plantations from the Ministry of Agriculture 
(Mr. Bambang); the Vice Regent of Musi Banyuasin Regency (Mr. Beni 
Hernedi); the Assistant Deputy for Plantations and Horticulture from 
the Coordinating Ministry of Economic Affairs (Dr. Wilistra Danny); the 
Indonesian Sustainable Palm Oil (ISPO) strengthening team (Ms. Diah 
Indrajati); a Member of Indonesian Parliament (Mr. Viva Yoga Muladi); 
the Office of The President Staff (Mr. Abetnego Tarigan); the Secretariat 
General of the Palm Oil Business Association (Mr. Togar Sitanggang), 
and the Director of Sawit Watch (Ms. Indah Fatinaware). 

- Ms. Indah Fatinaware, Director, Sarit Watch
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The successful convening of this many decision-makers in the same place 
at the same time clearly pointed to the importance of the research for 
groups from many sectors. Mr. Hernedi spoke of the significance of the 
research in reflecting the situation of smallholders on the ground, while 
Ms. Fatinaware said, “[This research] will help ensure that the targets 
from the Government, to empower smallholders, are well-placed.”

Following positive feedback received at the launch event, ASLI was 
invited by the DG of Estate Crops of the MoA in February 2018 to 
present the results of the smallholder research and A-Report (see 
Section 4.3) to a much larger audience within the DG. The meeting 
identified possible synergies amongst relevant stakeholders within the 
Ministry, with the aim of assisting the Ministry to streamline its policies 
and programs focused on improving independent smallholder capacity, 
thereby positively impacting smallholder welfare.

Handing over the Needs Assessment Report, the Survey Guidelines and Mapping 
Training Module, and the Characterization Report to the MoA’s Director General of Estate 
Crops on February 8, 2018. Photo credit: ASLI. 

SUSTAINABILITY STRATEGY:
OUTCOME 3

ASLI’s sustainability 
strategy for Outcome 
3 was to serve as the 
neutral facilitator of a 
participatory process 
to produce and field-
test Key Performance 
Indicators (KPIs) the 
measure sustainability in 
the palm oil sector.

The KPIs were perceived 
as effective and non-
biased, and received 
wide stakeholder 
support and buy-in from 
GoI, the private sector, 
and other counterparts.

OUTCOME 3 BY THE NUMBERS

1
2

1
8

Key Performance Indicator 
sustainability self-assessment 
tool, containing assessments 
customized into 3 tiers

Comprehensive field tests of 
the KPIs with private sector 
companies

Companion Document 
describing the process and 
purpose of KPIs

Outreach Meetings 
conducted to MoEF, MoA 
and Kemenko to socialize 
the KPIs

OUTCOME 3: FRAMEWORK FOR MONITORING AND REPORTING 
PROGRESS TOWARDS ZERO DEFORESTATION 
EFFORTS 

Numerous palm oil companies operating in Indonesia have 
committed to increasing the sustainability of their supply 
chain. However, a consistent approach to demonstrate 
progress toward sustainability goals was needed. The 
development of stakeholder-evaluated key performance 
indicators provided the palm oil industry, smallholders, the 
GoI, and other stakeholders a clearer pathway on what steps 
led toward increased sustainability and transparency.

Activity 3.1 Develop Key Indicators on Sustainable Palm 
Oil 

In 2011, the GoI authorized the ISPO standards into 
law, which set mandatory sustainability standards for 
all palm oil plantation companies. For companies who 
had already adopted their own standalone sustainability 
policies, implementing ISPO was not a problem.  However, 
companies have varied capacity levels on implementation of 
sustainability practices, small and medium-sized companies, 
and those companies whose farmed land is up to 6,000 
hectares, have had particular challenges conforming to ISPO 
obligations.   

To address these challenges, ASLI developed Key 
Performance Indicators (KPIs) for the palm oil sector, in order 
to help companies’ measure progress towards sustainability 
targets and close the capacity gap between larger and 
smaller palm oil companies. The ASLI - Responsible Palm Oil 
Transformation Tool (A-Report), developed with key project 
partner Rainforest Alliance, measures companies’ production 
systems in compliance with ISPO standards. ASLI developed 
the A-Report to support the GoI’s efforts to revamp ISPO 
standards to make them more accessible to all stakeholders. 
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To help private sector companies meet ISPO standards, the A-Report 
provides methods which companies can use to gradually train themselves 
to comply with the standards, and enable them to carry out an internal 
audit prior to fully adopting the ISPO certification system. The A-Report 
used a cascading tier-based methodology to ensure that both large-
scale companies and smaller companies had equal opportunity to 
utilize the KPIs, using a different set of relevant indicators and criteria in 
accordance with the capacity of each company type.  

Selling Fresh Fruit Brunch. Photo credit: SPKS. 

The KPI tiers are described as follows: 

• Tier One is designed for small-sized plantation companies that have 
less than 3,000 hectares planted area or do not have enough tons of 
Fresh Fruit Bunch (FFB) yield per hectare to supply an integrated palm 
oil mill with capacity up to 15 tons per hour. Therefore, plantation 
companies in this category usually do not have integrated palm oil 
mills. 

• Tier Two is designed for intermediate or medium-sized plantation 
companies that have more than 3,000 hectares planted area and have 
enough tons of FFB yield per hectare to supply an integrated palm oil 
mill with minimum capacity of 30 tons per hour.

• Tier Three is designed for plantation companies that have enough 
tons of FFB yield per hectare to supply an integrated palm oil mill 
with capacity of more than 30 tons per hour. Plantations in this 
category are expected to have complete facilities, infrastructure and 
appropriate human resources. 

The A-Report has helped our company move 
toward sustainability practices in a simple and 
understandable way. We intend to implement 
A-Report in other plantations in our group, so 
that these companies can also transform to 
their practices toward sustainability. 

“

“

The tiered approach was developed to accommodate plantation 
companies based on their size and ability to conform to required 
sustainability practices. The tiers were developed through consultative 
meetings with CSOs, relevant government institutions, research 
institutions and palm oil companies. Once the three-tiered approach 
was finalized, ASLI developed a user-friendly comprehensive companion 
document, which further described the process and purpose of the KPIs, 
and acted as a KPI instruction guide. 

A-Report. Photo credit: ASLI.

- Mr. Santoso Wibowo, Head of Administration 
and Legal, PT Indah Group
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A-REPORT testing on 20-24 November 2017 in South Sumatera. Photo credit: ASLI.

The A-Report was the result of a series of consultations with the private 
sector, civil society, and relevant government officials with the aim to 
create a practical tool that could be easily implemented in the field. 
Field tests with companies (as described below) demonstrated that the 
A-Report was a valuable tool, as confirmed by Mr. Santoso Wibowo, 
Head of Administration and Legal of PT Indah Group, “The A-Report has 
helped our company move toward sustainability practices in a simple 
and understandable way. We intend to implement A-Report in other 
plantations in our group, so that these companies can also transform to 
their practices toward sustainability.”

Activity 3.2 Test Key Performance Indicators 

ASLI conducted several field tests of the KPIs, and used lessons learned 
during these tests to further refine the indicators. The testings took place 
at Bastian Olah Sawit (BOS) Company, one of Musim Mas’ suppliers, and 
at Perseroan Terbatas (PT) Dapur Sawit (DS), who is BOS’ supplier. The 
testing comprised the following components:

1. Workshop on how to utilize the KPI

The workshops were attended by Occupational Health and Safety 
Officers who would become the KPI assessors, mill managers, 
management representatives of PT BOS and two staff members from 
PT Musim Mas. During the workshop, company staff learned about 
the KPI measurement score, how to determine the KPI score during 
the field assessment, and how to conduct document reviews.

2. Field Assessment

ASLI, together with PT Musim Mas staff, observed the assessors 
conducting the self-assessment exercise. A field assessment was 
then conducted to confirm information gathered from the document 
review exercise was compliant with the actual conditions in the field. 
This included interviews with workers and spot checks to all locations 
assessed.

3. Score Measurement and Report Template

The assessors presented all findings identified during the field 
assessment. They then analyzed the findings to create a KPI 
measurement score- the final score for the self-assessment. After 
the assessors populated their findings into the measurement score 
template, they created a report of the findings by using the summary 
report template that was provided by ASLI. The summary report 
template shows, at a glance, the scope of the assessment, summary 
of findings and the final self-assessment score. 

Overall, assessors were able to successfully complete the self-
assessment. However, there was a need in some instances for assessors 
to improve their interview techniques in order to discover the detailed 
information required in some sections of the KPI. After each exercise, 
both companies agreed that the KPIs would indeed be useful in helping 
them preparing for ISPO certification. In addition, PT Musim Mas agreed 
the KPIs were a good self-assessment tool for oil palm plantations that 
want to prepare themselves to take their first step in their sustainability 
journey.  
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5 - CHALLENGES AND
LESSONS LEARNED

In a project like ASLI, where government support and buy in is particularly 
critical for both project success and sustainability of interventions, a 
significant amount of time needs to be scheduled for meetings and 
consultations throughout LOP. In fact, ASLI found that its practice 
of continued proactive and intensive communication with partner 
organizations allowed the team to uncover challenges and problems 
much more quickly than if communication had been stalled. 

However, efforts to communicate and coordinate closely with GoI 
counterparts should not be limited to the project implementation phase 
only. A best practice that ASLI recommended to partners was to engage 
in close dialogue with GoI counterparts during the project design phase, 
in order to have their support even before the project starts, which also 
increases stakeholder understanding for the scope of each project and 
what it plans to achieve overall. 

For example, early in the project, ASLI faced the challenge of balancing 
agreed project deliverables with the expectations and additional 
requests by project stakeholders.  ASLI worked with multiple stakeholders 
and GoI institutions and as such, had a wide range of involvement. 
However, the project was obligated to achieving deliverables outlined 
in the Program Description and Implementation Plan, so managing 
broader stakeholder expectations and numerous additional stakeholder 
requests was a challenge. It is possible that if stakeholders were more 
involved during the project development phase, some of the requests 
for additional assistance, outside of the scope of the project, could have 
been avoided.

ASLI periodically adjusted its implementation calendar to better align 
with relevant stakeholder needs, which was a successful way to ensure 
the efficiency of operations. ASLI kept USAID closely informed when 
changes to the implementation schedule were suggested, and ASLI 
appreciated USAID’s support to adjust timelines when necessary to 
achieve the best results.

Finally, a specific challenge faced during the development of the KPIs was 
getting both the private sector and GoI relevant institutions interested 
and engaged in the KPI consultation process. Unfortunately, most palm 
oil companies have offices located outside of Jakarta, which prevented 
them from attending the consultation meetings. A lesson learned from this 
experience was that to reach organizations and people whose opinions 
were valuable to the consultation process, a project may need to travel 
itself to meet the companies where they are, or if possible, facilitate 
technological interventions (such as Skype or GoTo meeting) to make 
sure these companies have a voice in the development of the product. 
In this case, private sector companies did provide their feedback, but 
even more input could have been had with additional considerations 
concerning where stakeholders are geographically located and how to 
best reach them. 
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ANNEX 1: LIST OF REPORTS AND 
INFORMATION PRODUCTS

 OPERATIONAL REPORTS

1. Annual Implementation Plans

• FY 1 (2016): 3/11/16-9/30/16

• FY 2 (2017): 10/1/16-9/30/17

• FY 3 (2018): 10/1/17-3/19/18

2. Performance Monitoring and Evaluation Plan, LOP

3. Semi-Annual and Annual Reports 

• FY 2: 10/31/16; 12/29/16; 4/30/17

• FY 3: 10/31/17; 12/29/17 

 TECHNICAL REPORTS

Outcome 1: Enhanced Technical Research to Support Policy and Regulatory 
Reform 

1. White Paper 1: Management of Essential Ecosystem Areas

2. White Paper 2: Institutional Arrangements for Conservation Area Management

3. White Paper 3: Conservation and Indigenous People

4. White Paper 4: The Conservation Paradigm in Sustainable Development

5. Roster of Ecosystem Experts 

6. Four (4) FGD Meeting Summaries 

Outcome 2: Sustainability-related Smallholder Characteristics Defined and Needs 
Assessed 

1. Needs Assessment Report: Focused on smallholder farmers in the palm oil sector

2. Smallholder Survey Guidelines 

3. Mapping Training Module

4. Smallholder Characterization Report

5. Six (6) SPS Meeting Summaries

Outcome 3: Framework for Monitoring and Reporting Progress towards Zero 
Deforestation Efforts 

1. 1. A-Report: Key Performance Indicators (KPIs) for the palm oil sector, including 
sustainability self-assessment tools for palm oil companies




