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The American Institutes for Research (AIR), together with Comité para Democratizagio da
Informatica (CDI) and Instituto Brasileiro de Administragio para o Desenvolvimento (IBRAD),
the AIR/DYP team, began implementation of the USAID Brazil Disadvantaged Youth Program
{(DYP) under USAID CA 512-A-03-00-0C032-00 on September 30, 2003.

|

DYP Program Goal: To support the United States Agency for International
Development (USAID) Mission in Brazil’s Strategic Objective No. 10 “‘Access 1o
Training and Employability Skills and Opportunities Increased for Disadvantaged
Youth™.

DYP Program Objectives: To increase the employability of disadvantaged youth in the
3-city network of Salvador. Recife and Fortaleza through support of USAID Brazit's
intermediate resuits; '

IR 10.1 Increased Marketable Skills Training for At-Risk Youth
IR 10.2 Increased Access of At-Risk Youth to Formal Market Employment Opportunities

Progress Summary:
* AIR renovated an office space in historic Pelourinho in Satvador and established the
AIR/DYP office: '

* AIR Chief of Party Sandra de Castro Bufiington relocated to Saivador. and hired
DYP project stalf including Alejandro Arber. Finance Manager: Raqucl Veiga,
Deputy Director: and Mariza Soares. Policy Advisor. In addition, Field Coordinators
were contracted in Salvador and Recife, and Steven Honegger of AIR was signed on
as Monitoring and Evaluation Advisor.

* Ms. Buffington and AIR Sr. Contract Specialist Mr. Carey Gormes traveled to
Brasilia to meet with USAID/Brazil Director Dick Goughnour and CTO Nepa Lentini
for their guidance on the DYP project launch, submitted subaward agreements for
CDI and IBRAD to USAID for review and approval, and participated in meetings
arranged by USAID with potential DYP partners including erforte, the Ministry
of Labor’s Primeiro Emprego program, and 1LO Brazil;

* AIR initiated the process of registering AIR in Salvador as “AIR Brasil”, a Biazilian
hon-governmental organization. Ms. Buffington also obtained her CPF (equivalent to
a social security number), Carteira de ldentidade (special identity card for foreigners),
registered her signature with a Brazilian government “Cartorio™ office, and signed
leases for the DYP office and her new'residence; '

* . In December, the AIR/DYP negotiated a strategic partnership with Institutg
" UniBanco in_Sao Paulo to contribute financial and human resources support to the
DYP program in 2004. UniBanco’s Danilo Mansur gave a verbal commitment to
provide financial support to purchase equipment for the CDI Regional Laboratories,
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As agreed in the December |8 teleconference, the DYP will submit a written proposal
to UniBanco on January 15. UniBanco will visit DYP headquarters in Salvador the
last week in January 2004;

The AIR/DYP defined selection criteria for participating youth and employment
criteria for youth, and established targets for youth participants in Year | of the
program; '

The AIR/DYP selected twenty community training centers (EICs), ten in Recife and
ten in Salvador to participate in the DYP program:

AIR conducted a 5-day Monitoring and Evaluation Workshop {or 8 members of the
AIR/DYP team, finalized the DYP monitoring and evaluation strategy, and developed
an action plan for baseline data collection: -

AIR produced the Year | Annual Workplan and received approval from
USAID/Brazil to begin implementation. The DYP team defined training strategies to
prepare disadvantaged youth to enter the workforce, and developed plans for the

Factory of Software and Talent, an innovative labor market insertiop strategy for

Recife; by what o the sho{cqt{.? Oed f worle,

AIR developed Letters of Authorization to advance operating funds (o subawardees
CDI and IBRAD prior to finalizing their subcontracts:

AR and USAID Brazil traveled to Rio de Janeiro to hold a DYP Partner's Meeting at
CDI headquarters in Rio de Janeiro and a meeting on the Digital Exclusion Map
produced by CDI, Getulio Vargas Foundation, USAID, and Sun Microsystem:

The AIR/DYP conducted site visits to Recife to CDi-Pernambuco’s Regional Office
and EICs, Programa Para o Futuro, and Universidade Federal de Pernambuco. The
AIR/DYP also conducted site visits to CDI-Bahia’s Regional Office and EICs in
Salvador,

AIR coordinated with other USAID funded initiatves including mecting with Stuart
Beechler of POMMAR to coordinate with the previous USAID youth program
currently in its final year of implementation; participating in the UNESCO/USAID
Brazil-Mozambique Youth Exchange program in Salvador; meeting in Salvador with
USAID/Brazil, USAID/Guatemala, Creative Associates, and Guatemalan NGOs on

gang prevention and labor market insertion strategies for disadvantaged youth; and
participating in the CRIA debate on youth employment in Salva or;

AIR also met with potential strategic partners including the new Marpzarete Menczes
Foundation in Salvador to explore possibilities for collaboration and to conduct 2 site
visit to the Ribeira community; participated in the Primeiro Emprego Consorcio de

Juventude (Youth Consortium) meeting Salvador; and conducted a meeting with
SENAI in Salvador, :
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3. DESCRIPTION OF ACTIVITIES

3.1 USAID/Brasilia

i

On October 23, Ms. Buffington and AIR Senior Contract Specialist Carey Gormes met with
Mission Director Richard Goughnour and CTO Nena Lentini, Mr. Goughnour congratulated
AIR for winning the DYP and encouraged us to be creative in our approach to implementing the
program. He gave us room te move outside of ICT to find work for disadvantaged youth in both
the formal job market and to create new employment apportunities through small micro

enterprise.

Mr. Goughnour advised us of changes in the Foreign Assistance Act thal require USAID to pay
taxes on any purchase by contractors over $500.00. DYP will need to keep records of taxes and
customs fees and provide the mission with an estimate of what we'll spend on taxes. He also told
us there has becn a bilateral agreement since 1992 that is not being implemented.

Ms. Buffington raised the issue of AIR registration in Brazil. Mr, Goughnour said that other
USAID contractors establishing offices in Brazil have had to go through the same registration
process. This, he concluded, is the cost of doing business in Brazil.

AIR met with CTO Nena Lentini to discuss sub agreements with CDI and IBRAD, budget
revisions, quarterly report formats and calendar, ‘AIR program strategies, reaching globat
markets, and strategic partnerships. Ms. Lentini cncouraged us to develop strategic partnerships
with the private scctor, Brazilian government Primciro Empiego program, and NGOs, She
informed us she has hired a new swaff member Gabricla Goulart to assist her with the DYP
program management.

3.2. Cooperforte

Ms. Lentini arranged a DYP meeting with Cooperforte in Brasilia, a consortium of public banks
in Brazil implementing the Passaporte Para O Futuro program aimed at providing youth with IT
training and labor market insertion in Brasilia, Ms, Lentini, Ms. Buffington, end Mr, Gormes
met with Cooperforte President Jose Valdir Ribeiro and Cooperforte Institute Director Jose
Rogaciario do Santos to explore possibilities for collaboration. Cooperforte expressed interest in
partnering with AIR to expand their program to the northeast of me
funds to contribute to the program. A follow on meeting was scheduled to take place in Salvador
in Decem Ty Janmary.

3.3 International Labor Organization (ILO)

Ms. Lentini arranged a meeting for us with Dr. Armand Pereira, Director.of the ILO office in
Brasilia. Ms. Lentini and Ms. Buffington presented an overview of the DYP and Dr. Pereira
responded enthusiastically to exploring possibitities for collaboration once the DYP was
established, He provided an overview of the ILO Brazjl portfolio and numerous 1LO
publications. Ms. Buffington received an invitation to a future meeting with the director of ILO

Brazil’s skiil certification program funded by the Fundo de o a0 Trabalhador, known as the
_FAT Fund.


http:Director.of

3.4. Ministry of Labor “Pﬁmeir

On October 24, the AIR/DYP me

o Emprego” Program

t with the Ministry of Labor's First Employment (“Primeiro

Emprego) Program, signed into law 2 days prior to our meeting, The program ‘provides

incentives and rewards for busines
to employ 5 to 15 percent of emp]|
and is not widely implemented.

encourage businesses to impleme
opportunities forDYP trained yout

AIR was invited to participate in a
November with participants from ¢

On December 17, A meeting on

ses that employ youth intems, and legally requires businesses
oyees as youth interns, The new program is not well known
The AIR/DYP will coilaborate with Primeiro Emprego 10
nt the program, creating internship and formal Jjob market
h.

Primeiro Emprego Youth Consortium meeting in Salvador in
ivil society, state and federal government, and youth,

"A Brazilian Strategy for Youth and the First Empioyment

Program as a Polic of Social Inclusion and Generation of Decent Work Opportunities™ wag held
g Yy pp

in Brasilia by the Department of th

e Environment and Sustainable Social Development and Civi]

Society team of the World Bank in Brazil, in cooperation with the Secretariat of Pubijc Policy
and Employment of the Ministry of Labor, and the I1LO, USAID, and the Consortium of Youth in

Brasilia. Ms. Nena Lentini and Ms

The objective of the meeting was
experience of the Youth Consortj
& 1 /USAID representative Nena Lenti

3.5 DYP Partners’s Meeting

On October 24, AIR held its
the partnership. discuss strategies

- Mariza Soares repregented the DY P at the meeting.

[
1o spark debate on the First Employment Program and the
um implemented as a pilot program in the Federal District.
ni discussed the participation of USAID as a partner in the

NFirst Employment Program through the DYP in the Northeast of Brazil over the next four years.

irst Partner's Meeting in Brasilia with CDI and IBRAD 10 launch

and implementation, and plan the first month of activities.

AIR and USAID made plans 10 meet with CDI in Rio de Janeiro on Nov 4 to discuss their role in
the DYP. AIR arranged 1o lead a follow-on Partner’s Work plan meeting in Rio to draft the First

Annual DYP Work plan.

3.6. Immigration Office

On October 23, Ms. Buftington visited the Braziiian Federal Ilﬁmigration Office 10 obtain a
special Identity Card and Work Permit for Foreigners. The [dentity Card and Work Permit for

Foreigners were provided within

meet with Mr. Reyes, the Chief of
goods. The shipment of household
to dispatch the shipment untj] t
Buffington. Mr. Reyes called the

three days, Ms. Buftington also visited ltamaraty Palace to
Imports and Exports, regarding importation of her household
goods was still in the US since the lransport company refused
hey received 30 pages- of. legal documentation from Ms.
transport company to tell them that it was illegal for them to

hold up the shipment and insisted they dispatch the household goods. In the 25-day interim fiom

dispatch to arrival in port. Ms. Bu
required documentation, including

ffington would provide the transporters with the 30 pages of
the Identity Card and Work Permit,
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3.7 USAID/AIR/CDI Planning. Meeting, Digital Exclusion Map Meeting, and DYP "
Workplan Meeting in Rio de Janeiro .

On November 4, a USAID/AIR/CDI planning meeting was held at CDJ headquarters in Rio de
Janeiro to establish mechanisms for communication and decision-making between AIR and CDl,
clarify the objectives of the DYP program with emphasis on employability and labor market
insertion of youth, and define roles and responsibilities of DYP staff, Meeting participants
included CTO Nena Lentini, COP Sandra de Castro Buffington, CDI Executive Djrector Rodrigo
Baggio, DYP Deputy Director Raquel Veiga {formerly CD! Network Coordinator), and CD]
staff Gustavo Philadespho and Angeia Fatoreli.

Ms. Lentini presented an overview of the DYP program and emphasized that the objective of the
program ivas employability and labor market insertion of youth, not just IT trzining. She
indicated that the original DYP proposal was too focused on IT training and requested greater
emphasis on employability in the first annyal work plan,

A discussion on DYP decision making followed. USAID and AIR advised the team that Deputy
Director Raquel Veiga would need to have autonomy to make day-to-day DYP program
decisions on behalf of CDL Mr. Baggio was concerned that strategic decisions would be made
by Ms. Veiga without his knowledge and stated only he could make decisions on behalf of CDI.
Ms. Lentini reiterated that Ms. Veiga would need to have day-to-day decisior-making autononty
to fuifill her role as Deputy Director. M. Baggio agreed to send to COP Ms. Buffington a
written list of decisioqs that should be routinely subniitted by Ms. Veiga to him for his approval,

A meeting was held on the Digital Exclusion Map produced by CDI, Getulio Vargas Foundation,
USAID. and Sun Microsystem.  Participants included Marcelo Neri of Getulio Varpas
Foundation, Rubeni Monteiro of Sun Microsystem, Nena Lentini, Sandra de Castro Buffington,
Rodrigo Baggio, Raquel Veiga and Angela Fatoreli. The purpose of the meeting was to explore
the possibility of the DYP supporting the development of an updated version ot the Map.

The Foundation presented an evaluation of the original Mzp was presented. Map limitations
included: .

- Lack of consistent data upon which to base 2 secondary study of the Map;

- Lack of sufficient time to analyze the availabie data;

- Lack of financial resources to support the updated Map.

Mr. Nerj requested DYP funds to support the proposed updated Map, and agreed to prepare a
proposal to submit to the DYP.,

On November 5, AIR, CDI, and IBRAD met to develop the first DYP annual workplan and -
review the monitoring and evaluation plan developed by Steve Honegger. The DYP team based

its work on the objectives presented by Ms. Lentini on November 4, and shifted the emphasis of
the first year's activities to employability and labor market insertion. The team developed

strategies, a timeline of activities, and the toles and responsibilities of cach team member,

3.8 Strategic Partnerships with the Private Sector and Non-Governmental Agencies
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3.8.1 UniBanco Partnership

On December 18, Ms. Buffington participated in a telephone conference with Danifo Mansur of
Instituto UniBanco and Rodrigo Baggio of CDI/Rio to explore possibilities for collaboration. In
the past. UniBanco provided support to CDI in Parana State to strengthen its training capacity in
information communication technology. Now. UniBanco prefers to collaborate with the USAID
DYP. ‘

Ms. Buffington provided an overview of the DYP program. and M. Mansur responded with
enthusiasm in collaborating to suppot the program. He agreed to provide financial support for
the DYP to purchase the equipment listed later in this report so that the DYP could avoid the
Value Added Tax imposed on USAID funded equipment purchases.,  Mr. Mansur will explore
the possibility of contributing to the Small Grants Program and/or training and mentoring of
youth,

. In addition to financial resources, UniBanco will explore the possibility of involving its staff as

mentors to participating youth. UniBanco will also explore the possibitity of absorbing youth as
interns or employees in its agencies or offices.

The DYP will submit a written proposal to Instituto UniBanco on lanuary 15, and will meet with
UniBanco senior staffaL DYP headquarters in Salvador at the end of January, =

3.8.2 Bank of Brazil Partnership

On November 21, Ms, Bulfington and Ms, Veiga conducted a site visit to the Programa Para o
Futuro at the Bank of Brazil in Recife. As USAID knows. CDI/Pernambuco has had a Strategic
partiership with the Bank ol Brazil since 2002. Initiaily. an EiC was formed in the Bank of
Brazil and was staffed by Bank cmployces. This partnership was broadened and enhanced by
USAID’s Programa Para o Futuro in 2003 including the donation of state-of-the-art compuiers
by IBM. The DYP will build on lessons leamned in (he Programa Para o Futuro to leverage the
strategic partnership with the Bank of Brazil.

The DYP will seek to broaden the parlicipation of the Bank to focus on our program objective of
employability, by linking the DYP to other existing Bank programs such as the internship
program of the Bank, the volunteer program of e-mentoring, and patticipation of the Bank of
Brazil Foundation, We will also seek te expand our partnership with the Bank of Brazil to al| of
the cities of DYP activities.

Lessons learned by CDI Pernambuco in the Programa Para o Futuro have informed the DYP
strategy and workplan. They are as follows:

- ® Take time during the selection process 1o go beyond evaluating “need” for employment
in order to determine the actua] prefessional interest of the youth applicant;
* Take into consideration the level of schooling of youth and offer activities that are
compatible with their level of knowledge; - ‘
* Take into consideration the hours that youth have available to participate in program
activities; :
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e Youth must be aware that finding employment is his/her responsibility and not only the
respansibitity of the program; the program should build job seeking skills;

e Better plan the length of training, since 8 months is toc short for professional training in
IT; )
Seek to establish credibility in order to obtain certification of the program;
Partnerships for insertion in the labor market should be established in the beginning of
the program;

« Do not restrict labor market insettion to the information technology field;

e Establish different levels of training, and avoid having the courses end at the same time in
order to avoid “flooding™ the market with qualified candidates:

e Use a wide varicty of activities to ensure understanding of and insertion in income-
generating employment (activities such as e-mentoring, consulitancies, presentations by
role models. visits to businesses and cooperatives).

’

The DYP will continue to use the space donated by the Bank of Brazil. However, several
limitations will be evaluated to determine the best use of the space. such as the restricted hours of
use and restrictions on equipment and personnel authorized to enter the building. One possibility
suggested by CD} Pernambuco is to move computer-training activities to the CD1 Training
Center on the Federal University of Pernambuco campus and utilize the Bank of Brazil space as
a simulated work environment for youth trainees.

=

3.8.3 SENAL Association of Services for National Industry

On December 18, Ms. Buffington, Mr. Arber, and Ms. Veiga met with Jose Augusto Rios
Bastos. SENA1 Coordinator of Development. and Ana Valeria Scavuzzi, SENAI Coordinator of
Social Responsibility at SENAL in Salvador. SENAL is the Servicio Macional of Indusiria. 2
training association that serves private industey by training individuals for insertion in the locat
labor markel.

[n Salvador. SENAI provides training of young adults and adults alike for apprenticeships.
internships. and jobs in formal job market. Training is long-term, includes both basic cducation
and technical training, and generally lasts up to 3 years. The selection process for SENAI
training openings is rigorous, and often eliminates public school students who are ill prepared for
the exams in mathematics and Portuguese.

Mr, Augusto and Ms, Ana Valeria invited the DYP to send qualified youtk applicants to the
SENAL program, which currently has 150 openings. The DYP will provide information to DYP
youth participants on SENA! training, and if qualified, will assist youth in making appiication o
the SENAI program. .

3.8.4 Margarete Menezes Foundation

On November 20, Ms, Buffington met with popular recording artist Margarete Menezes and
former government director of cultural history of Bahia Vera Lyra to explore possibilities for
collaboration. Ms. Menezes, with assistance from Ms, Lyra, has recently formed a foundation to
support youth development in the community of Ribeira. Ms. Menezes pians to renovate a

government donated abandoned factory building in Ribeira to house a Factory of Talents aimed
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at supporting youth of African descent. The Factory of Talents will provide training in’
traditional arts and crafts of Bahia as well as training in information communication technology.
Ms. Menezes requested DYP assistance in developing IT training and labor market insertion for
Riberia youth,

Ms. Buffington proposed several options for collaboration including referring Ribeira youth to
participating EICs for IT training, submitting a proposal to the Small Grants Program, or
deveioping a new EIC in the Factory of Talents in Year 2 of the DYP. Follow on meetings were
scheduled.

3.9 Criteria for Selection of Disadvantaged Youth and Youth Selection Process

The criteria to be used for selection of participating youth within the DYP/CDI network will
match the selection criteria of the Federal Government of Brazil to characterize at-risk youth
who can participate in government programs.

- Youth from 14-21 years of age;

- Corolled in school and attending regularly;

- Family members with per capita monthly income of one-half of the minimum
salary; w

- Those who have not had prior a.mp!oymunt

- Priority given to older youth.

Within this target group, the DYP will aim to include at least:

- 5% of youth with physical disabilitics;
- 5% of youth in social programs for infractions of the law
- Race and gender equity

The youth selection process will be conducted by the EICs as follows:

- Generate publicity about the Disadvantaged Youth Program, and the selection
criteria and process, in the EICs and local public schools;

- Candidates will complete and submit an application form to a locai EIC;

- EICs will select qualified candidates based on selection criteria;

- Qualified candidates will participate in a group exercise to evaluate maturity
level, professional interest, and commitment to participating in the program;

- Interviews will be conducted with leading candidates;

. Selection of finalists will be made;

- Results will be made public.

3.10  Employment Criteria for Youth

The DYP will use the basic concepts of labor market insertion developed by the Federal
Government of Brazii:

. o
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- Formal employment: private institutions, contract youth with their rights -
assured in accordance with the CLT — Consolidation of Labor Laws.

- Self-employment: youth can provide services as autonomous workers, as long
as s/he is registered with the INSS — National Institute of Social Security.

- Associativism: youth can form associations or cooperatives. ‘

[n addition, the DYP will include in its definition of forms of labor market insertion. the
following:

- Internship: According to Braziiian Law Number 6,494/77, for students of
mid or superior level, through partnerships with organizations that provide
internship opportunities; .

- Apprenticeship: According to Brazilian Law Number 10,097/2000. for
adolescents from age 14-18 through partnerships with institutions authorized
10 provide apprenticeship opportunities.

3.1 Youth Participant Targets for Year One

In spite of the large number of youth participating in (he CDI network, the DYP will narrow its
target audience in Year | in order to meet the employability objectives of the program. The
target popuiation proposed for Year | of the program and approved by USAID Brazil is 1.000
disadvantaged youth. All {1,000 youth will participate in the Basic course and an estimated 400
youth will parlicipate in the Intermediate course i Year 1. An estimate of 100 youth will
participate in the advanced course in early part of Year 2,

3.12  Monitoring and Evaluation Workshop: DYP Indicators—Data Elements and Data
Collection

During the week ot December 8. AIR held a Monitoring and Evaluation Workshop led by DYP
Monitoring and Evaluation Advisor Steven Honegger for 8 members of the DYP team to discuss
data elements and data collection necessary to generate the series of indicators specified in the
DYP evaluvation plan. During this meeting we successfully accomplished several objectives. We
reviewed and revised the indicators based on our discussions, which included data that will be
collected through a pilot data collection process established by CDI-Pernambuco (CDI-PE) to
evaluate effectiveness of EICs. CDI-PE received assistance from the USAID-funded POMMAR
project to develop the pilot data collection process and pilot tested in 4 EICs in Recife in 2003.
The DYP conducted a critical review of the CDI-PE data coliection instruments and process, and
found the following it to be sound in spite of the fact that we believe too much data is being
collected and the instrument is more time consuming than necessary to complete. However, since
CDI has a system in place for implementing the pilot tested data collection instrument, the DYP
decided to build upon the existing system. We compared this CDI-PE data with the data needed
to construct the DYP indicators, identifying those data items that. would.need to be developed
and inserted into the CDI-PE pilot collection process. We also discussed fully implementing this
data collection process in the Pernambuco and Bahia EICs selected for the DYP project. We
discussed quality control and other internal monitors outside of the indicatars that can be used to
help ensure that students complete the courses that they begin. Finally, we identified next steps
in filling in the missing pieces and estabiishing the data collection processes for Pernambuco and
,Bahia with timelines and identification of persons responsible for each task. The staff at this,

R A T ot



meeting agreed to meet again on January 29, 2004 to discuss the progress of task completion and
to finalize the necessary steps to completely establish the data collection process priov to the
initial DYP course offering.

This summary presents the revised set of indicators with the corresponding CDI-PE data
collection items and identifias the major discussions and changes of the indicators, Where the
data do not currently exist, a brief description of the task to create the data elements to be
incorporated is presented.

3.12.1 Revised Indicators for the Disadvantaged Youth Program

Performance indicatets | Indicator Definition and Unit of Measurement | €Dl Data Callection ltems |
indicators of disadvantaged youth training and inentoring %
1 Increased disadvantaged | Definiion: This indicator measures the degree that markefing | CDI collects personal data
youth participation in the | information about the program reaches polenlial parlicipants from students fo frack them
Basic. lnlermediate and | and the degres ‘o which there is parlicipant demand for the | through alf aspects of the
Advanced Training programs | program. The mdicator is based on the number of parficipants | DYP program. These data
 the beginning, infermediete, and advanced DYP training | ars the markers that tie all of
programs in the current year as & percent of the number of | the studenl data together.

participants for each program in the prior year. CDl also collecls course
Unit of measure: student parlicipalion data at the
Baseline established in the imtial year with subsequenl annual | beginning and end of the
increase targets of 10 percent. , course period,

2. Increased disadvantaged { Definition:  This sel of indicators measures the dagree of | CDI collects persongl data |
youth paricipaion i the { salisfaction that program participants have of the program. This | from studenis and assigns
Inlermediate and Advanced | indicalor is based on percent ol training participants who | each student a code number
Training program advance io he infermediate program from the beginning [to Irack them through all
program and the percent of parlicipants whe advance fo lhe { aspects of the DYP prograrm.
advanced program from the intermediale program. These data are the markers
Unit of megsure: student that fie all of the student data
Baseline established in the initial year with subsequent annual [ logelher, CDI also collects
increase targets of 10 percent, course parlicipation data at
the beginning and end of the
course period,  Tharsfore,
individual studenls can be
tracked to different course
levels as lhey complete and
advance lo higher levels.

3. Percent of students who | Dafinition: The numbers of students in target programs who can [ CDI collscts  behaviorat
increased their knowledge | operate syslems, develop word processing, use the Infernet |evaluation  critena  that
and skills after Basic Training | {e-mall, trowsing, searching) as well as use presentation | leachers use fo evaluale each
sofiware, as a propordion of the total number of students in | student. These ara items il- 1
target classrooms, through 10 from the COI-PE
Unit student outline of data collected, CDI
Baseline established in inilial year, Subsequent annual fargets [ also  collects  technical,
are 10 percent increase in the number of students successfully | evaluation criteria for tedcher |
compleling each respective level of coursework from the evaluations af  studenis.

preceding year- -~ -~ - - - These are itams i through |-
VIl [CDI-PE dala collection
oulline),
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Performance indicators

Indicator Definiticn and Unit of Measurement

CDI Data Collection Hems

4. Percent of sludents who
ncreased their  knowledge
and skills afler Intermediate
Traming

Definition: The number of students in 1arget programs who can
deal with spreadsheet software, and develop network planning
and buiding, develop Web pages. design and manage dala
bases, focus entrepreneurship as a proportion of the fotal
number of studenis in target classrooms.,

Unit: student

Baseline established in initfal year, Subsequent annual targets
are 10 percent increasa in the number of students successfully
complating each respective level of coursework from the
preceding year.

€0l collects  behavioral
evaluation  critena that
leachers use to avaluate each
student. (N-1 tarough 10 from
the CDI-FE dafa collection
outing) Technical evalualion
criterla will be developed by
CDi-Rio, which will
incorporate these criteria inlo
the data collection instrument,

5. Percent of students who
increased their knowledge
and skills after Advanced
Tramning on software
development

Definition: The number of students . target programs who can
parform software development in Java (fntzrnetintranat data
base systems) as well as digital audio and video production, as
proportion of fotal number of siudents in target classrooms,
Unit: sjudent

Baseline established in inial year Subsequent annual fargets
are 10 parcent increase in the number of siudents successiully
completing each respeclive tevel of coursework from the
preceding year.

CDI  collects  behavioral
evalugtinn criteria that
leachers use fo avaluate each
student. {31 through 10 from
the CDIPE data collection
oulline) Technical evaluation
criteria will be developed by
COLRio, which will
incorporate these critera into
the data callection instrument,

6. Percent of siudents whe | Definition: The number of students in target programs who can | CD! will  develop  these
increased  their knowledge | conduct secondary and primary research on the local labor | evaluaion  criteria  after
and skils after Market | market. For ihose students enralled in this program, a hands-on | consultation or in ceoperation

Anatysis | Training

test will be given at the end of the traning.

Unit: student

Since this training may only exist in the wnilial year, baseline
data will be collected but no growth targets will be esjablished
initially.

witheAntonio Napole. COI will
incorporate these criteria into
the data collection instrusnent.

7. Percent of siudents who | Definition: The number of students in targel programs who can | CDI - will  develop  these
increased their knowledge | identify barriers and solutions using anatylical skills and market j evaluation  crteria  afler
and skils after Market | research. For those students enrofled in this program, a hands- | consullatien or n cooperation

Analysis I' Training

on last will be given at the end of the lrainng.

Unil: student

Since this training may only exist in the intial year, baseline
data will be collected but no growlh largets wiil be established
initially.

with Antonio Napole, CDI| will
incorporale these criferia into
the daia caileclion instrument,

Performance Indicators

Indicator Definition and Unit of Measurement

CD1 Data Collection Items

Mentoring lndicators

8. Percent of DYP
participants receiving
professional e-mentoring

Definilion: The percent of DYP participants who &lso received
professional e-mentoring through on-line mentoring Bervices,
Unit of measure: student

AIR will develop a collection
formfiist of questions for CDI.
COl will incorporate these
data into the data coflection
instrument, The CD! regional
offices will collect this data.

5. Percemt of DYP

paricipants recelving
professional face-to-face
menioring

Definition: The percent of DYP participants whe also receved
professional face-to-face mentoring services.
Unit of measure: sludent

AR will develop a collection
formitist of questions for FDI.
COl wil incorporata these
data into the data coliection
instrument, The CDI regional

Qutcome Indicators.. s e ., . Ce e

ofiices will collect this data,
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Performanca Indicators

Indicator Definition and Unit of Measurement

CDI Data Collection ltems

1. Increase the percent of
disadvantaged youth with
program  fraining  entering
paid internship positions

Defirition: The percent of DYP students entering paid
internship positions as a percent of OYP studenis entering paid-
internship positions in the prior year.

Unit of measure; student

Baseline established in initial year. Subsequent annual targets
are 10 percent increase from the preceding year.

CDI collects this data as
items Xl 2 and 7 from the
CD-PE outine of data
collzcted.

F

1. Increase the percent of
disadvantaged youth with
program flraining enlering
paid apprenticeship positions

Defintion: The percent of DYP siudenis entering paid
apprenticeship positions as a percent of DYP studenis entering
paid apprenticeship positions in the pnor year.

Unit of measure: sludent

Baseline established in inilial year. Subsequent annual targets
are 10 percent increase from the preceding year,

CDl collects this datz as
items Xl 2 and 7 from the
CDI-PE  outine of data
collected.

12, Increase the percent of
disadvantaged youth with
program training entering the
formai job market

Definition: The percent of DYP students entering the job market
as a peicent of DYP students entering the job markel in the
prior year.

Unit of measure; student

Baseline established in initial year. Subsequent annual targels
are 10 percent increase from the preceding year.

CDI collects this data as
items X!l 2 and 7 from the
CDIPE  outfine of data
collected.

13. increase the percent of
disadvanlaged youth wilh
program fraining who slart
small business enlerprises

Definiticn: The percent of DYP students starling - small
businesses as a percent of DYP students starting small
businesses in the prior year.

Unit of measure: studenl

Baseline established in initial year. Subsequant annuat targets
are 10 percentincrease from the preceding year.

CDl collects this data as
items XNl 2 and 7 from the
CDLPE  oulline of data
collected,

14. Increase the perceni of
disadvantaged youth with
program lraining who form
business  associations or
cogperaiives

Definifion: The percent of DYP students forming business
associaions or cooperatives as a percenl DYP sludents
forming business associations or cooperatives in the prtor year.
Unit of measure: student

Baseline eslablished in initial year. Subsequent annual targels
are 10 percentincrease from the precading year.

CD! collecls this data as
items Xl 2 and 7 from the
CDI-PE oufline of dala
collecled.

16, Increase lhe percent of
disadvantaged youth  with
program fraining who have
experienced an increase in
safary

Definition: The percent of DYP students who have exparienced
an increase in salary as a result of compleling DYP and the
average increase in income of all participants.

Unit of measure; Real$

Baseline established in initial year, Subsequent annual targels
for the number of DYP siudents experiencing an increase in
salary are 10 percent from the preceding year. Average
increase in Real$ has no larget growlh.

CD! collects this data as
items XNl 2 and 7 from the
CDI-PE oufine of data
cofiected.  CDI will also
colfect this dala as part of
their future impact data
collection. This will be data
colected from the DYP
student through a
questionnaire or other means
that will ocour 6 months after
compleion of the DYP
program.
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Performance Indicators

Indicator Deflnition and Unit of Measurement

| CD} Data Coliection items

Privite Enterpriseaid NGO

nvolvemeht .- TrE e

16. Number of private
enterprisces  and  NGOs
providing technical support

Deflnition: The tolal number of prwale enterprises and NGOs
providing technical support as a percent of the total of private
anterprises and NGOs providing technical support in the prar
year.

Unit of measure; number of businesses and NGOs

Taigeted growth is 5 percent on an annual basis -

AR will ersale a form or list of
guestions, which CD! will add
o the dala coliection
instrument.  COI will collect
this from NGOs and private
enlerprises  in  the  three-
community area. CDi will
priovide a fist of possible
lechnical support items for a
checklist to be used in
developing the  support
service set of guestions.!

17. Number of DYP
participants benefiting from
technical support from private

Definition: The total number of DYP participants benefiling
fram technical support from each private enterprise or NGO as
a percenl of the tolal number of DYP participants bensfiling

AIR will ereate a form or list of
questions, which COI will add
lo Ihe data collection

from fechnical support from each private enterprise or NGO in | inslrumenl. CDI will coflect
the prior year. lhis from NGOs and private
Unit of measure: number of DYP participants enlarprises in  the three-
Targeted growth is 5 percent on an annual basis. communily area. CDI wil
provide a list of possible
technical support Items for a
checklist to be used in
deveJoping the  support
service sel of questions.
18 Number of prvate | Definiton: The tolal number of private entemrises and NGOs | AIR will create a form or listof |,
enterprises  and  NGOs | providing financial support as a percent of the total of privale | questions, which CDI will add }°
providing financial support enterprises and NGOs providing financial support in the prior|to  the dala  callection
yaar. instrument.  CDI will coltect
Unit of measure: number of businesses and NGOs this fram NGOs and privale
Targeted growth is 5 percent on an annual bass, enterpises in the (hree-
. communily area, CDI will
pravide a list of passible
lechnical support tlems for a
checkiist to be used in
developing the  support

enterprises or NGOs

service set of questions.

I This form will include but not be limited to the followmr_., items:

name and location of the company

training center which it supports

type of technical support providec (CDI provided checklist and codes)

amount of fifiancial support in Reais

duration of the technical and financial support

nuinber of students who benefit from the techinical support (including student names or identifiers 1o cross-match
with the data collected on DY P students)

number of students who benefit from the financial support

information about the company including: type, size (employees, net revenues), company mission and purpose
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Petlormance Indicators

Indicator Definition and Unit of Measurement

CD1 Data Collection ltems

18, Amounl of financial
support pravided by private
enterprises and NGOs

Dafinition: The fotal amount of financial support in Realf
providad by privete enterprises and NGOs as a percent of the
total amount of financial suppert In Reald provided by privale
enterprises and NGOs in the pricr year.

Unit of measure: number af businesses and NGOS

Targeted growth is 5 percent on an annual basis.

AIR will ¢reate a form or list

questions, which COI will a

fo the data collect

instrument.  CDi will colle
this from NGOs and priva
enlerprises in the  thre
community arez, CDi w
provide a list of possibl
technical support items for

checklist to be used i
developing e  suppo
senvica set of guestions.

20, Numbar of private
enterpnses and  NGOs
providing paid internship

positions for successf} DYP
complelers.

Definition: Tha total number of private enterprises and NGOs
ptoviding paid internship positions for  successful DYR
complelers as a percent of the lotal of private enterprises and
NGOs providing paid inlernship positions for successful DYP
completers i the pricy year,

Unit of measura: number of businesses and NGOs

Targetsd growth i 5 percent on an annual basis.

AR will creale a form or list o
questigns, which COI wilt ad.
o the data collection
instument.  CDI will coliect
this from NGOs and privale
enferprises  in  the three-
communily area,

21, Mumbsr of private
enterprises and  NGOs
providing pald apprenticeship
positions for successful DYP
completers.

Definition: The fotal number of private enterprises and NGOs
providing pald apprenticeship positions for successful DYR
complelers as a percent of the total of private enterprises and
NGOs providng paid apprenticeship posilions for successful
OYP compielers in the prior ysa,

Unit of measure: number of businesses and NGOs

Targeted growlh is 5 percen! on an annual basis,

AIR will creale a form of fist of
questions, which CDI will add
lo the data colfection
instrument.  CD} will collect
this from NGOs and private
enterprises  in  the three-
communily area, .

22 Number of private
enerprises  and  NGOs
providing volunteer mentors

Definition The total number of private enlerpnises and NGQs
providing volunieer mentors as 2 percent of the total of privata
enlerprises and NGOs providing volumleer mentors in the prier
year.

Unit of measure: number of businesses and NGOs

Targeted growli1s 5 percent on an annual bass.

AR will create a form or list of
questions, which COI will add
to the data collection
instrument.  CDI will collect
this fram NGOs and private
cnterprises  in the  three-
communily area, _

23, Number of private
enlerprises  and  NGOs
providing job opporlunities for
successful DY P completers

Definition: The totai number of privale entarprises and NGOs
praviding job opportunities for successful DYR completers as a
percent of the totel of private enlarprises and NGOs providing
job opporiunifies for succassful DYP completers in the pricr
year.

Unit of measure: number of businesses and NGOs

AlR will create a form or list of
questions, which CD! will add
lo the dala collection
instrument. COIl wilt coilect
{his from NGQOs and private
enterprises i the  three-
community area.

Targeted growth is 5 percent on an annual basis.

24, DYP  pardicipant
percepiions of the
effectiveness of the DYP
program

Definitions: The perceplion of how the DYP participant fell the
progeam has helped with a variely of areas

CO{ caollests thls data as
tems | 5 and 7 from the CDi
PE oulline of data cotlacted.
CD! alse has a questionnaire
for sludenis to evaluate
teachers that will be included
in the data collection
instrument, Additionally, CDi
will_erhance the data survey
questons  for  student
perception of the program
and how il helped them in a
variely of areas.
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Performanee Indicators

Indicator Definition and Unit of Measurement

CDI Data Collection items

25. Effectiveness of DYP
teachers

Definition: The percant of teachers who receive a satisfaclory [ COI collects this data and will
raling by DYP coordinators, This raling is based on a mullipart | add # to ther data collection

qQuestionnaire developed by CD! evaluating e
behavioral and other related dimensions of
effectiveness. Each rating has a four-part scale from
excellent with a satisfactory rating based on the sca
qood or above,

chnical, | instrument,

teacher .
poor lo
le level

3.12.2 Discussion and Changes to the Indicators

Number of Disadvantaged Youth

The number of disadvantaged youth ages 14 1o 2

ages 14 to 21 to the total number of youth in the three-city

and will only be used as background information for ir
number of disadvantaged youth is not 1 figure present

(IBGE). However, a series of indices have been developed
derive this breakout using a series of indices based on: yo

are in school but not in the course level that they shoul
unemployment index, DYP/CDIIBRAD will examine
these indices and will deter

disadvantaged youth count for the three-city area.

DYP indicators pertaining to DYP particip
have been modified 1o be the percent of th

prior year data element, Because of this change. indicator
program plan have been combined.

I and the percent of disadvantaged vouth

area will be collected by CDI

iternal and USAID reporting. The
ed by the Brazilian Census Bureay

by other Brazilian entities to
uth out of school, youth who

d be based on their age, and an
how other entities in Brazil use
mine how best to use these indices to construct this

ants that previously used this data element
€ current year data clement compared to (he
's one and thwee of the initial

DYP Participant Perceptions of the Effectiveness of the DYP Program
The indicator measuring DYP participant perceptions of t

program will be based on an already-co

he effectiveness of the DYP

nstructed CDI-PE student survey that is a

component of the larger CDI-PE pilot evaluation of the EICs. The AIR, CDI team
discussed components that were necessary to include in the survey and CDI agreed to
review this information and make recommendations to modi
to accommodate these components.

The survey for the pilot is intended to be admii

fy the existing student survey

tistered at the beginning and end of each

course. CDI expects to administer the same survey six months after completion of the

zourse as well,

These timelines also correspond to th

evaluation. In the course of discussion with CDI, it wa
beneficial to also administer the survey to DYP participants half way though the course
(after three months) in order to help identify circumstances t

not to complete the course. This is not an indicator
aspects of the curriculum and make changes to help

course.

RITIVON

0s¢ necessary for the DYP
§ proposed that it would be

hat may have caused students

per se, but can be used to evaluate
ensure that students complete the
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Indicators for Analysis I and Analysis II Training

Since the Analysis { and 11 Training may only be available in the first year due to funding
limitations, no initial baseiine growth will be established for indicators related to these
training programs. However, data on participation and successful completion of the
programs will be collected for the first year in the event that the programs do continue in
subsequent years. If that occurs, the baseline for the related indicators will be
established. As part of the analysis of indicators, students participating in these training
programs in the first year will be tracked 10 see if they are inserted into the labor market
through one of the possible areas identified in the DYP indicators,

Indicators for Professional Mentoring :

The indicator measuring the percen: of DYP participants receiving professional
mentoring will be divided into two indicators: One measuring the percent of students
receiving e-mentoring through on-line mentoring services and the second measuring the
more traditional face-to-face mentoring.

Indicators for Private Enterprise and NGO Involvement in the DYP Program
Indicators measuring private enterprisc and NGO involvement have been divided into
two sets of paralle| indicators: one set measuring the number of private enterprises and
NGOs providing the indicated services and opportunities, and one set measuring the
number of DYP students benefiting from these services and oppoitunities. [ndicators
measuring the degree of private cnterprise and NGO financial support have been
reworded to parallel the related indicators of private enterprise and NGO technical
suppot.

Indicator for Teacher Effectivencss

The data coliection process for Lhe pilot CDI-PE data collection include data to evaluate
the effectiveness of teachers by higher level EIC staff based on a set of criteria that is
both technical and behavioral., Discussion by the AIR, CDI team determined that this is
an important indicator to include to evaluate the effectivencss of the program and has
therefore been added to the DYP indicator Jist.

DYP Participant Identifiers Modified by the Responses to USAID Questions

All student indicators will be collected by region, age, gender, race, youth identified as
being currently enrolled in school and attending regularly, youth identified as being in
social programs for infractions of the law, and youth identified as having physical

* disabilities. This list of characteristics was modified per the responses to USAID

questions submitted on December 5, 2003.

Labor Market Insertion Categories Modifjed by the Responses to USAID Questions
The types of labor market insertion that will be evaluated have also been expanded in
aceordance, with responses to USA(D questions. [n addition to formal employment and
self-employment, and internships,” the categories of associativism (youth forming
associations or cooperatives), and apprenticeships have now been included,

Data Collection Based on Existing CDI Pernambuco Pilot Data Collection Process
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Data collection will be based on the CDI-PE pilot data collection process established for
the EICs in Pernanmbuco using four EICs in the pitot. This data is based on pre-test and
post-test data collection (essentially, at the beginning and at the end of each course) and
is divided into three categories: achievement, social situation, and education. The survey
information evaluates both students and teachers, CDI-PE already includes many of the
data elements necessary for the DYP program. CDI will incorporate the missing DYP
data elements as described in this report. The amended CDI-PE data collection will be
electronic and will be completed on-line, CDI-PE will coordinate with CDI-BA for the
same data collection process to occur in Bahia, except that the Bahia collection process
will be via paper to be input by CDI-BA into a database that parallels the CDI-PE
database.

Data collection established by CDI-PE also includes comprehensive coding for students
that allow all of the student data related to all of the student indicaters to be
synchronized. Students can cffectively be tracked as they progress through the courses.
make use of mentoring programs, and take part in internships, begin jobs or start their
own businesses or cooperatives. These student codes track to an individual student’s
national |D number, residential address, phone number and other personal information.

In conjunction with their data collection development CDI-PE surveyed private
enterprises and NGOs and found that what they were most interested in employees with
problem-solving skills.  This important information will be taken into account in the
development of the course curricula and in the student evaluation of successful course
completion.

Quality Control of Data

Quality control of data in Pernambuco will be built into the data collection since all data
is electronically entered only once. Safeguards will be built into the system to ensure that
if data is miss-entered that it can be identified and corrected. For example, if there is a
missing piece of data—a student that was not identified as taking a particular course that
has a rccord of successfully completing a couvse.

In Salvador, since a paper system will be utilized, there must be a process established to
transfer the hard copy data to an electronic database that exactly parallels the
Pernambuco database.

DYP Training Approach

The DYP training approach will build on lessons learned in the USAID Programa do Futuro
which demonstrated that eight months of intensive training 4 hours a day were not sufficient to
ensure the employability of disadvantaged youth. CDI Pernambuco is analyzing the strategies
and impact of the Programa do Futuro and hag prepared a list of lessons learned. These lessons
learned are informing the CDI training strategy under the DYP. Please see the list of lessons
learned under 3.8.2.

CDI prepared the following Chart of Course Level, Contents, and Duration:
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TRAINING
LEVEL

COURSE

CONTENT

DURATION

Educator Student

Busic

Introduction to 1S
/ Operattonal

System

Social coment - Research on the
community’s  teality, research  and
discussion connecting it to a wider social-
political context, planning and development
of a project of social action.

Technical content -~ Hardware/sofiware,
Microprocessols; representing information:
Operational Systems; tool bar, desktop; file
managameni; menu; locater help:  find.
execute; logoff, shut off; control panel:
using the windows; text editing: using
diskettes; drawing editor; virus; basic cires;
first aids.

60hrs +
GOlrs +{ Supervisio
Supeivision |n ;

Word

Social conteni - Reseaich on  the
community’'s  eality.,  tesearch and
discussion connecting it to a wider social-
political context, planning and develapment
of a project of social action.

Technical conlent — Document generation
and stoiage and retrieval operations; text
editing and formatling opeiations; tables;
tool bar, images management;  page
configurations; direct mail: orthography:
help tooi.

60hrs F| 60hrs +
Supervision | Supervisio
n

lixeel

Social contemt - Research owver  the
community's  reality,  research  and
discussion connecting 1t to a wider social-
political context, planning and development
of a project 1o interfere on the reality.

Technical content -  Concepts  af
spreadsheet, ceil, work file. Basic file
handling: cell editing; creating formulas:
cell operations; formatting the [layoul:

inserting, excluding lines and columns:;{’

page configwiation; functions;  filten
protection; graphics: maps: orthography;
help.

40y + | Ohrs +
Supwvision | Supervisio
n

Access

Social content - Research on the
community's  teality, research  and
discussion connecting it to a wider social-
political context, planning and development
of a project 1o interfere on the veality.

Technical content - Database concept;
Objects; fields; registers; basic data bank
handling; tool bar; tables: forms; selections;
query; expressions; reports; help.

5200hrs +|60hrs  +
Supervision | Supervisio
i
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Entrepreneurship | Cooperatives, associativism, solitary | 60lus F

plus IT  and | market. entrepreneurship. Supervision
citizenship .
Tocls: excel, word and Internet,
Network Concept, analogies and discussions on
| networks. Protocol TCP/IP. Muachine-to- !
machine connection, local network and T0hrs

connection between netwotks. Problems
tesolution. Project: Building the EICs

Intermedi network, (Theotetical/practical approach).
ate Webpaye Discussion and research aboutl: expression
Conshuction through communicanon media;  Internet

(history and concept). dilferent languages
and formats (newspapers, radio, TV, Web),
FrontPage sroup, free software, biml.

Social comtent - Research on  the
community's  1eality.  research  and
discussion connecting it to a wider social-
political comest, planning and development
of a project ot social action.

Technical contet - titles, headers,
paragraphs, line break: Banner; counter; w
Forms; Maiquee; links e anchors
(bookmark);  Importing * images  and
worhing  with  colors;  Backgrounds;
Animated Gifs, Sounds and video in
Interpel, tables and fiames: pages upload:
building Web-sites:  images animation
elTcars.

Piogram Java Logical operatots; algorithms and data 180lus
struchures;  modeling, object oriented
programming; Java language; variables,

Advanced operatois and control structures; Graphie
applications, project,
Audio and Video | Filming and Editing 3Chrs
!
Audio and Video | Sound and lllumination 3Chrs
2
Audio and Video | Screenwriting and Directing 30hrs
3

AIR has requested further analysis by CDI of their proposed training strategy in comparison with
the curriculum of Programa Para o Futuro. The summary report will be submitted to AIR and
forwarded to USAID for review and comments, '

The CDI. network currently has educators capable of providing basic training in information
technology and citizenship. In order to prepare youth to enter the work world, the training will
be modified to focus on employability. The EIC educators will be retrained to provide DYP

training tailored to the objectives of the DYP program at the Basic, Intermediate, and Advanced

)
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levels. The new content of the courses will include communjty action projects aimed at -
generating income in accordance with the labor market analysis led by DYP consultant Antonio
Napole. :

The current Basic course offered by EIC educators includes introduction to infermation
technology. test editor, and editor of presentations. The new DYP basic course will also include
data base management and Excel.

N
CDI is proposing 3 levels of training. the first aimed at training the CDI regional office staft in
Salvador and Recife. The regional office staff in turn will provide the second level of training to
EIC educators. The EIC educators will in turn provide the third level of training to youth in
participating communities.

The following chart lists the levels of training, the target audience, training objective, and tiainer
responsible for conducting the training.
CDI Levels of Training
Public Objective Responsible Duration
Regional CDI|Prepare the Regional CDI team to | CDI HQ Basic: 24 hours
team train EIC educators for the DYP. Intermediate: 90
hours
Advanced: *
EICs Prepare educators to provide new | Régional CDI Basic: 182 + :
Educators DYP courses to EIC youth supervision '
o trainecs, : Intermediate: 208 +
supervision
Advanced:; *
Disadvantaged | Prepare youth for labor market | EIC Educators Basic: 120
Youth insertion. Intermediate: 190
R L } Advanced; 270

o The advanced courses will be provided directly to students by Digital Video
Production trainers and by Java trainers at the local university.

3.14 Labor Market Insertion: Faciory of Software and Talent

On November 21, Ms. Buffington and Ms. Veiga traveled to Recife io meet with CDI-PE
President Marcelo Fernandes, and Regional Coordinator Paulo Henrique Araripe. AIR presented
an overview of the DYP, initiated discussions with Marcelo about his ideas for labor market
insertion, and discussed the EIC selection process. Marcelo presented his concept for the
Factory of Software and Talents, and-agreed -to send Ms. Buffington a proposal for
implementation in the second year of the DYP program.

In addition to the three levels of training, the DYP proposes to support CDI Pernambuco in an
innovative approach to income generation and labor market insertion through development of a
Factory of Software and Talent. The mission of the Factory oj Software and Talent will be to
,provide youth who have demonstrated SIgmﬁcant IT aptltude in the EICs of Recife, with an
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“incubator-like” environment where they can work with on-going mentoring from DYP program -

staff,

The Factory of Sofbware and Talents will have two objectives: to strengthen the sustainability of

CDI Pernambuco and to develop youth entrepreneurs and small businesses led by youth,,

promoting the development of consultancies, products, and services for the labor market. The
Factory will provide the administrative and operational infrastructure to support sustainability
and expansion of the DYP, It will provide youth with an environment that simulates the formal

job market where they will gain practical job skills, receive on-the-job mentoring. and generate

income.

Participating youth will transition from EIC training to the Factory of Sofiwere and Tulent where
they will work on IT contracts. The Fuctory of Softvare and Talents will secure contracts with
private industry for youth to provide for maintenance of microcomputers and networks;
development of software, web applications and multimedia projects for the second and third
sectors, Revenues generated by the IT contract work will provide income to the youth
participants and will support the Fuciory operations. The protecied environment of the Factory
will provide youth with an opportunity to learn how to succeed in the work world and compete
with other youth in the formal labor market.

The Faciory will provide youth with three labor market insertion spin-off optigns:

- Be absorbed by technology companies in the region;
- Submit proposals for incubation of small IT companies;
- Develop new cooperalive initiatives.

To underscore the viability of the Factory of Softveare und Talents, Marcelo arranged 2 visit to a
similar project at the university level, Project CESAR — Center of Advanced Studies and
Systems of Recife ~ where university [aculty and post-graduate students are employed to work
on information technology contracts with private industry or government. Project CESAR has
been extremely successful, and achieved full sustainability only one year after the program
began. The contracts generate income for faculty and students, and sustain the operation without
any outside funding. CESAR staff gave DYP staff a tour of their program and said they would
subcontract work to the proposed Facrory of Software and Talents for activities such as data
input, ficld-testing of new electronic devices, and other activities that DYP youth participants
would be capable of implementing.

CDI-PE has office and training space donated by the Federal University of Pernambuco, where
CDi houses its regional headquatters and training laboratory for EIC educators, In addition to its
active and involved President, CD! — PE staff includes:

-1 Regional Coordinator

-1 Coordinator

-1 Social Mobilizer

-1 Field Coordinator

-1 Volunteer Coordinator

-1 Coordinator of the “Voices in Your Hands™ project
-1 Tech Support Coordinator

-
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-1 Pedagogic Assistant

-2 IT assistants

-i Secretary

-1 Communication Assistant

In addition, the team devoted 1o the Programa Para o Futuro project includes:

-1 Administrative Manager
-lAssociate Administrator
-1 Hardware Professor
-1 Software Professor

Most of these staff members have been with CDI1 for many years and have accumulated
considerable cxperience training and monitoring the EiCs. The pilot EIC monitoring and
evaluation system developed with assistance from POMMAR will be adapted for the DYP
program. CDI-PE will assist CDI-BA in implementing the monitoring and evaluation system for
the DYP program.

3.15 EIC Selection in Pernambuco and Bahia

The AIR/DYP met with the CDI-Bahia regional office team on November |3 to present the DYP
program, gain their commitment to participating in the DYP, and plan for a meeting with the
coordinators of the EICs. The meeting with EIC coordinators was the first step of selection
process to sclect 10 EICs in Salvador. Participants in the meeting included DYP Chief of Party
Sandra de Castro Buffington. DYP Deputy Director Raquel Veiga, CDI-Bahia President Klcber,
Vice President Brandao. Finance Director Amilcar, Administrative Coordinator Lara, Pedagogic
Coordinator Maria, and Project Coordinator Luizete, Pedagogic Assistant Karine.

The DYP presented and overview of the DYP program, the EIC application form and EIC
selection criteria. The application form was designed to collect information about the EICs and
provide a mechanism (o formalize EIC interest in participating in the DYP. The meeting
participants reviewed and revised the application form.

CDI-Bahia provided an overview of their operation and activities. Staff is responsible for
monitoring 3} E[Cs in Bahia, located in the capital and the interior of the state of Bahia. Five of
the staff members were contracted 6 months ago, and in spite of being so new at CDI the team is
very experienced in training in information communication technology and has already improved
CDi services to the EICs.

in order to provide adequate operating ‘space for the newly contracted team, CD} recently
acquired a new office space in a building with 2 floors, which is being structured to house office

‘headquarters and a regional training laboratory where EIC educators will be trained. Previously,

EIC educator training was conducted at the computer laboratory of the “Faculdade Integrada da
Bahia” college, which was costly and time consuming to transport educator trainees to and from
the college.

The DYP will strengthen CDI-Bahia and will broaden their mandate from training to
employability and labor market insertion of'disadvantaged youth,
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Ms. Buffington and Ms. Veiga together with the CDI-PE team initiated the EIC selection process
with a meeting of the coordinators of 33 EICs in Recife on November 21 and a meeting with the
CDI-Bahia team and the coordinators of 14 EICs in Salvador on November 13. The objective of
the meeting was to present an overview of the DYP program and the selection criteria and
process for selecting 10 EICs in Recife and 10 EICs in Salvador to participate in the DYP in
Year One.

The DY P worked with the participants to communicate:
- Objectives and targets of the program '
- Process for selection of EICs established with the CDI regional offices in Bahia and
Pernambuco
- Criteria established for selection of EICs
The DYP will require the following commitments by EICs selected to participate in the DYP:
- Select, in collaboration with CDI regional offices, 50 youth who will partipate in training
and preparation for the world of work utililizing the methodology of the DYP;
- Participate in meetings and training provided by CDI regional offices and the DYP;
- Conduct imcetings with youth participants on the planning and evaluation of DYP
activities:
- Conduct data collection activities on the EIC, educators. courses and yguth participants;
- Guantee the quality of services provided,
- Strengthen the network of collaboration with ¢ther community entitities,
- Give priority to local intitiatives to generale income;
- Develop partnerships aimed at labor market insertion of trained youth;
- Maintain record keeping of costs associated with the program and develop strategies for
sustainability of the EIC.

Benefits of the DYP to participating EICs:

- lmproved quality of life for the community;

-  Eifective contribution to the youth leadeiship;

-~ Improved services provided by EICs to the community;

- Possibility of Internet connection;

- Strengthened EIC capacity;

-~ Possibility of widening the participation of volunteers who cooperate with the EIC;
- Possibility of increasing the number ¢f youth served and increased fund raising;

-~ Increased visibility.

Presentations were followed by questions and answers on the program, and suggestions by the
participants. The EIC coordinators received an application form and were given 2-weeks to
complete and return the application. Two weeks later, the CDI regional office staff evaluated the
completed application forms, sclected 12 EICs in each city with the highest levels of capacity
and commitment, met individually with coordinators cf thel2 EICs and selected the strongest 10
EICs. The EICs selected are listed below.
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EICs in Recife, Pernambuco Selacted to Participate in the DYP in Year 1

NAME of the EIC COMMUNITY

IBURA , IBURA

CAETES CAETES I ,
ESTRELAS CHAO DE ESTRELAS
JARDIM JORDAO JARDIM JORDAO

NOBRE BAIRRO NOBRE

BREJO BREJO DA GUABIRABA
CHICO SIENCE ENGENHO MARANGUAPE
CIEE BOA VISTA

CRECHE VIVENDO E APRENDENDO TIMBI

APABB RECIFE ANTIGO

EICs in Salvado, Bahia Selected to Participate in the DYP in Year 1

NAME of the EIC COMMUNITY
ASSOQOCIACAO DE MORADORES DO ENG.

VELHO DA FEDERACAQ ENG, VELHO DA FEDERACAO
CESEP ESCADA

CADEC - ADRA ENGENHO VELHO DE BROTAS
LICEU DE ARTES E OFICIOS DA BA PELOURINHO

FUNDAGAO ANA NERI NAZARE

SOCIEDADE 1° DE MAIO . NOVOS ALAGADOS
ASSOCIACGAO DE MORADORES DO

CONJUNTO SANTA LUZIA URUGUAI

ILE AYIE LIBERDADE

LAR FABIANO DE CRISTO ALTO DE COUTOS
FUNDAGCAO LAR HARMONIA PIATA

3.16 Equipment Acquisition Plan

The CDI regional laboratory in Recife is an 1T training center equipped with all of the computer
equipment and programs needed to offer the DYP Basic, Intermediate, and Advanced courses,
The purpose of the regional laboratory is to provide training and mentoring to EIC educators.

The DYP Dissemination Center is a separate activity that will feature a web-based portal of

information on youth employabiiity. It will include an array of tools, repotts, Internet portals,

and youth-to-youth sharing of experiences. The Dissemination Center will be housed in a
. regional laboratory or in DYP headquarters in Salvador.

CDI Bahia is in need of equipment to upgrade its regional laboratory. The existing laboratory is
hot equipped to provide training for the Intermediate and Advanced courses. In light of
USAID’s request that the DYP minimize purchase of equipment, the DYP is negotiating a new
partnership with Instituto UniBanco that may provide funds to purchase the equipment for the

~ -
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CDI Bahia laboratory. If the partnership comes to fruition, CDI will reallocate equipment funds
to other DYP activities. '

CDl is planning to offer courses that utilize “heavy” software for the intermediate and advanced

courses, and for this reason the regional laboratories need computers with greater processing

capacity. The solution proposed by CDI to avoid purchasing a wide range of equipment for one

sole laboratory is to purchase servers that can be linked to a network comprised of existing
e computers that work like terminals,

In the original proposal, CDI proposed the expenditure of US $80,000 for equipment. In light of
the reduction of the CDI budget and USAID’s guidance on decreasing Value Added Taxes on
equipment, CD| dccreased equipment costs to US $33,000. Per DYP discussions with
UniBanco, UniBanco may cover these equipment costs in full to {urther decrease USAID funded
expenditures on equipment.

in order o implement the DYP, the following equipment will be needed by the EICs (10 in
Salvador and 10 in Recife):

- 20 servers, 20 scanners, 20 switches, 100 network boards (to link used computers to the
network), and 20 packages of network equipment (cables, connectors, etc.)

For the CD1 Bahia Laboratory:

i

- I server, | scanner, | switch, | package of network equipment, and | laser printer.
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3.17 ~ Small Grants Program

In response to USAID guidance on the importance of an early start to the Smali Grants Program,
the DYP will develop 2 detailed small grants plan to begin implementation in February 2004.

The DYP envisions providing small grants to assist grassroots organizations that provide support
to non-ICT initiatives that provide the following:

a. Life skills development and psychological support;

b. Activities such as theatre, music, and traditional dance that provide alternative
approaches to reaching children and young adults for positive change;

c. Activities that leverage previous USAID investment in disadvantaged youth
social services programs;

d. Activities that promote youth entrepreneurship;
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e. Activitics that promote internships, mentoring, and job placement.

The total level of funding for the Small Grants Program is approximately US $351,000 for the 4
years of the program. [n Year |, due to program start up costs, the Small Grants Program is
limited to $41.000. The DYP proposes to limit grants to 2-4 organizations in Year 1. To date,
the DYP has identified one strong Small Grants Program candidate, Baguncaco. The proposed
average grant size will depend on need, ranging from $4,000 — $10,000 in Year |. Per USAID

% request. the DYP will submit small grants recommendations to USAID for approval until the
plan identifying prospective grantees is put in place.

Annex A: Daily Activity Summary of legal. administrative, and programmatic activities
characteristic of the program stait-up phase can be found under
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