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Executive Summary 
During the first three and a half years of implementation, Resiliency in Northern Ghana (RING) 
has made great strides toward achieving the overall objectives of reducing poverty and 
malnutrition in some of the most vulnerable households in the Northern Region. Consistent with 
USAID’s Local Solutions Framework principles of direct support to host governments, RING 
technical interventions are implemented through a collaborative approach with 17 Metropolitan, 
Municipal and District Assemblies (MMDA) in the Northern Region of Ghana, as well as with 
seven departments within the Northern Regional Coordinating Council (NRCC), with technical 
assistance provided by the contractor, Global Communities.  

Recognizing that household food insecurity and nutrition challenges are the result of a complex 
multi-sectoral environment, the RING approach to improving resiliency is to provide the most 
vulnerable households with targeted support in multiple technical areas, including livelihoods, 
agriculture, nutrition, governance, and water access, sanitation and hygiene (WASH). USAID 
has theorized that this deliberate integration of activities will garner a more substantial and 
holistic impact to truly lift households out of poverty, reduce the overwhelming burden of anemia 
in women and children, and childhood stunting, wasting, and underweight conditions. Through 
coordination with their regional counterparts and Global Communities RING, MMDAs have 
worked to cover roughly 1,500 communities targeted for RING support over the life of the 
project. And, having directly benefited nearly 86,000 women during the first three and a half 
years of the project’s five-year lifespan, RING has exceeded its life of project goal of directly 
benefiting 81,000 women from 42,000 households.  

After the gains made during the 2017 calendar year of implementation, the first quarter of 2018 
featured a slower pace of implementation due to delays in the approval of MMDA and regional 
2018 annual work plans. Despite this lack of funding, however, district technical teams 
continued to coordinate with Global Communities RING and their regional counterparts to 
undertake a number of lower-cost and time-sensitive activities. Village Savings and Loans 
Associations (VSLA) efforts continued with the over 2,800 groups saving US$367,390 and 
loaning out US$87,819 during the quarter. Cumulative savings and loans stand at US$3.17 
million and US$1.32 million, respectively, for the 77,757 members. Scale up of dry season 
gardening also continued, with 200 drip irrigation kits installed during the quarter, and 547 over 
the life of the project, enabling nearly 5,800 women in 171 communities to cultivate nutrient-rich 
vegetables for household consumption and sales.  

Global Communities RING also assisted district nutrition teams to continue formation of mother-
to-mother support groups (MTMSG), by layering them into existing VSLAs. The total number of 
VLSAs that have been trained as MTMSGs now stands at 1,280, supporting over 24,600 
women with vital skills to improve their family nutrition and overall health. This quarter also saw 
a more deliberate attention paid to the quality and timeliness of supportive supervisory visits 
from the Regional Health Directorate to the districts, and the districts to the sub-district health 
facilities. These visits centered on integration of monitoring tasks, ensuring visiting teams took 
health staff through in-depth discussions on service delivery, management of commodities, and 
the provision of counseling services. To support improved sanitation in a sustainable manner, 
RING continued to promote the scale up of the Community Led Total Sanitation (CLTS) activity, 
triggering 106 new communities during the quarter and supporting 21 communities to reach 
open defecation free (ODF) status, bringing the cumulative number of ODF communities over 
the life of project (LOP) to 322, or 82% of the RING Project target. Through the CLTS efforts, 
households have constructed over 10,600 latrines and nearly 9,100 hand washing stations, 
subsidy free, all in an effort to improve community sanitation and hygiene. Though the season 
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was ripe for borehole repairs, funding shortages minimized the impact that districts could make. 
However, Chereponi District was able to repair four broken down pumps, bringing the LOP total 
to 553 and providing approximately 165,900 individuals with access to potable water.  

To support poverty graduation efforts of the Government of Ghana (GOG) through their 
Livelihood Empowerment against Poverty (LEAP) Programme, RING MMDAs have begun 
efforts to layer LEAP households (external to RING target households) with the complementary 
services of VSLA. Recent studies1 have shown that VSLA has a tremendous positive effect on 
building resiliency of LEAP households. In coordination with the Regional Departments for 
Community Development and Social Welfare, as well as the MMDA VSLA and Social Welfare 
teams, RING has identified enough LEAP households for a potential 272 additional VSLAs to be 
formed in twelve of the seventeen districts. The remaining five districts will be visited in the 
coming quarter and LEAP/VSLA overlap efforts will commence. Global Communities RING 
Governance Team also undertook an exhaustive review of draft district Medium Term 
Development Plans (MTDP), which showed a strong correlation between district development 
priorities (upon which budgets and central government funding will be based) and the feedback 
they had received from community members and district stakeholders over the last three and a 
half years of RING project implementation. These priorities overlapped with RING technical 
focus areas, centering on actionable development items that MMDAs would have the power to 
implement. Finally, in an effort to build GOG partner capacity in the use of data for decision-
making, Global Communities RING brought on board its monitoring and evaluation (M&E) 
systems strengthening partner, Cultural Practice. Together, the team will work with regional and 
district authorities to identify main areas of concern for their own M&E systems, and develop 
and implement tailored capacity building strategies to address those concerns, focusing on 
improved collection, storage, and utilization of data to better inform development priorities for 
the districts and the region.   

RING will continue to focus on increasing women’s options for income generation and their 
control over household assets, as research has shown that empowering women, especially 
mothers, has a direct impact on improved household nutrition2. Additionally, based on the 
districts’ plans for the year, RING will explore ways to reduce the burden of daily activities on 
women’s time, and increase their social capital by promoting group-based activities that offer 
more robust social safety nets. RING interventions will also focus on the husband’s role in all 
activities to ensure that the interventions are holistic, supportive, and framed within a diverse 
and dynamic cultural context. 

 
1. Introduction 
The USAID Resiliency in Northern Ghana Project (RING) project is a poverty reduction program 
designed to improve the nutrition and livelihood status of vulnerable households. RING applies 
a multi-sectorial approach to increase the resiliency of these households through agriculture, 
income generation, savings and loans, nutrition, WASH, and good governance interventions. 
Through these interventions, the project aims to improve the lives of women, namely by 
increasing their control over household income and increasing their social capital, resulting in 
more resilient families and improved nutrition for women and children.  

                                                
1 Center for Strategic and International Studies (CSIS) (2018). A Role for Social Protection Investments to Support Food and 
Nutrition Security: Lessons from Ghana.  
2 Feed the Future (2014). Understanding the Women’s Empowerment Pathway. Feed the Future. Improving Nutrition through 
Agriculture Technical Brief Series. March 2014. Available from: https://www.spring-
nutrition.org/sites/default/files/publications/briefs/spring_womensempowerment_brief_4_0.pdf 
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Since its start, RING has worked through Government of Ghana (GOG) systems to deliver 
services to some of the most impoverished communities in the Northern Region. In June 2014, 
Global Communities was awarded the RING technical assistance contract and the project 
expanded its technical support across all component areas to 17 Metropolitan, Municipal and 
District Assemblies (MMDAs) and the Northern Region Coordinating Council (NRCC), including 
seven regional departments. As RING continues the 2018 fiscal year (FY18), districts continued 
supportive monitoring of ongoing activities and while planning for the implementation of some 
time-sensitive activities from their 2018 annual work plans (AWP). Global Communities RING 
will continue to work closely with all MMDAs and regional leadership and technical units to 
ensure the effective delivery of quality services to vulnerable households. This report covers the 
second quarter (Q2) of FY18 and details progress made towards achieving the following 
component objectives:  

• Component One: Increased access to and consumption of diverse and high-quality food 
among targeted households, especially among women and children; 

• Component Two: Improved nutrition and hygiene behaviors among women and children; and 
• Component Three: Strengthened local support networks addressing the ongoing nutrition and 

livelihood needs of vulnerable households. 

2. Administration and Finance 
During the quarter, the Administration and Finance Team undertook a number of key activities 
to support the implementation of the RING Project. In addition to procurement of goods and 
services, hiring of personnel, and negotiating promotions and contract extensions, the Team 
successfully coordinated with the Governance Team to close the 2017 subcontracts for the 
three districts remaining under the subcontracted funding mechanism3. The Team also engaged 
with Senior Management to finalize and sign Task Order #5 with University for Development 
Studies (UDS) for the multiplication of 18 million OFSP vines for the 2018 farming cycle. 
Moreover, Finance worked closely with the home office to prepare various scenarios and a 
budget realignment for the three-month no-cost project extension that USAID requested this 
quarter and once approved, the project end date will shift from mid-June 2019 to mid-
September 2019. 

Highlights from a number of areas in Grants & Subcontracts, as well as Human Resources, are 
cited below. 

 Grants and Contracts 
During the quarter, the Grants & Contracts Unit supported the project through negotiating 
administrative and programmatic agreements as summarized below:  
• Processed final payments for 2017 subcontract invoices and facilitated the closure of all 2017 

subcontracts;  
• Supported successful district implementation of activities by handling the transportation and 

distribution of fencing materials, tarpaulins, and drip irrigation systems to districts benefitting 
from Top Up support in the leafy green vegetable activity, as well as manure, which will 
support the successful multiplication of OFSP vines; 

• Supported UDS to procure motorized pumps and accessories (Task Order #5); and  

                                                
3 These districts received a six-week extension into 2017, allowing them to complete some remaining sub-activities, as well as 
affording them an opportunity to continue to access monitoring funds for seasonal/ongoing activities, such as VSLA and CLTS 
Monitoring. 
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• Assisted the Nutrition Team in the loading of SD cards with pre-recorded messages in infant 
and young child feeding for the mother to mother support group (MTMSG) radio distributions.  

 Human Resources  
During the quarter, Global Communities RING hired a new accountant and completed 
recruitment for a new admin/program officer, replacing former officers who both amicably left the 
program. The new admin/program officer will begin work the second week of April. Global 
Communities RING also renewed contracts for several short-term consultants to continue 
support on various interventions, namely in VSLA, CLTS, and MTMSG. To support the rapid roll 
out of the LGV intervention, Global Communities RING supported RING districts to engage 23 
Area Mechanics on a short-term (one month) basis to support community-level drip irrigation kit 
installation. In addition, the project continued engagement with 145 community members 
through the Natural Leaders Network to support toward achieving ODF results in their 
neighboring communities. As part of the districts’ own annual work plans for 2018, the Natural 
Leaders Network has been included in high-performing districts to ensure that the approach is 
fully owned by the districts themselves.  

During the quarter, the Global Communities RING Team also took two days to hold its annual 
Staff Review & Planning activities. The first day was dedicated to project review, including 
results and lessons learned from 2017 and plans and recommendations for 2018. The second 
day was an off-site team building event in the Upper East Region, including visits to a local 
women’s group, a children’s home that works to reunify abandoned children with their families, 
and an afternoon of physical exercises to promote team building and coordination. A detailed 
account of the meeting can be found in Attachment A. 

Finally, Global Communities Human Resources has spearheaded efforts to ensure all full-time 
staff successfully completed USAID’s Global Health Assistance, Protecting Life course. To date, 
87% (n=55) full-time staff have completed the course. Supervisors have been alerted to those 
staff that are outstanding and Global Communities RING anticipates that 100% completion will 
be achieved before the close of the coming quarter.  

3. Regional Partner Coordination and Support 

District Support and Coordination 

Direct technical support to district partners was affected during the quarter as the majority of 
districts did not have funds to implement their 2018 work plans. Sub-Contracted districts; 
Chereponi, Gushegu, and North Gonja, however, continued implementation under an extension 
for 2017 activities granted by Global Communities RING. In addition to the standard technical 
assistance provided by Global Communities RING, support for these districts included 
identifying outstanding sub-contract milestones and strategizing with the district technical team 
on how they could be completed within the six-week extension period. Additionally Global 
Communities RING encouraged active budget management and identifying where there would 
be savings against the milestones billed for that would support ongoing seasonal activities, such 
as monitoring for CLTS and VSLA, and the provision of chicken feed for the poultry intervention. 
G2G districts were generally less operational, though some districts did allocate their own funds 
to continue CLTS and VSLA activities in spite of a lack of funding from USAID. They continued 
to report to Global Communities RING on the results achieved from these efforts. Global 
Communities RING also provided logistical support for district staff during joint monitoring visits, 
often taking district staff to the field with them to carry out community-level visits (which often 
require multiple staff if the topics to cover are varied or the community quite large), as well as 
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visits to health facilities to monitor progress on key activities, such as Quality Improvement and 
the mother to mother support group formation and training progress.  

Additionally, Global Communities RING, through its short-term consultants, was able to maintain 
a stable level of activity in some districts for the CLTS, VSLA and MTMSG interventions. The 
external staff continued to coordinate heavily with the district staff, updating them on progress 
made by the communities where the districts had assigned them to work, as well as 
coordinating with Global Communities RING if additional resources were needed for larger 
events, such as VSLA share outs, which would require a heavier presence from district staff.  

Regional Coordination Highlights 

Given the delay in the release of district 2018 funding, coupled with the lack of an approved 
2018 work plan for the region, Global Communities RING’s engagement with the region was 
primarily on higher level strategic planning, such as for the VSLA overlap in LEAP households, 
planning for trainings in Q3, and taking a revised inventory of district and regional needs that 
can be factored into the NRCC’s 2018 RING work plan that has not yet been finalized. To avoid 
complete loss of inertia on some ongoing district activities, the RPCU organized several 
coordination meetings that Global Communities RING was invited to attend. Here, discussions 
among regional stakeholders centered on the need for strengthened collaboration amongst 
stakeholders, and the need to identify best practices to ensure optimum outcomes for the 
beneficiaries and value for money in project deliverables, particularly concerning procurements. 
The NRCC procured and distributed logistic and office equipment to the regional departments, 
though some departments, such as Community Development and Social Welfare, were unable 
to make their vehicle procurements (tires and parts for repairs) before the close of the 2017 
implementation window. 

The Regional Environmental Health and Sanitation Unit launched the fourth edition of the ODF 
League Table during the period, depicting improvement in some RING implementing 
Assemblies, while a few districts slipped from their previous standings. REHSU also embarked 
on ODF verifications and continued with some of the RICCS meetings; Global Communities 
RING supported both activities through coordination with the REHSU and active involvement in 
the ODF League Table. It was through these engagements that the Global Communities RING 
WASH Team raised concerns about sustainability of current ODF efforts and the need to 
integrate post-ODF monitoring into the RICCS assessments. Global Communities RING has 
raised this issue on several occasions, but the regional focus has primarily been on achieving 
new ODF communities in their pursuit of an ODF region. Global Communities RING 
subsequently coordinated with selected district teams to conduct a rapid assessment of ODF 
communities to determine their current state. Results were promising in some districts and a 
challenge in others, pointing more toward the inadequacy of WASH infrastructure rather than a 
relapse to OD behaviors. More information is included in the WASH section of the report and 
this data will be used to further engage the region on how to appropriately address the needs for 
post-ODF monitoring.  

The Northern Regional Health Directorate (NRHD) also embarked on several activities over the 
period including the distribution of Microcuvettes, posters, CMAM Monitoring Charts and Vitamin 
A Monitoring Charts. They also undertook several joint monitoring visits and an annual 
performance review; Global Communities RING supported several of these visits in the absence 
of funds for the region, and provided inputs during the regional performance reviews (as well as 
district-level reviews that paved the way for the regional event). NRHD also coordinated with 
Global Communities RING to undertake several joint monitoring visits to the District Health 
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Management Teams (DHMT), as well as some sub-district facilities to provide supportive 
monitoring and coaching on the implementation of the full gamut of nutrition programs 
implemented throughout the region. This quarter, the NRHD also undertook preparatory actions 
for the pilot of the integrated supportive supervision tool. At their request, Global Communities 
RING and JSI provided direct training support on the use of an integrated supportive 
supervision checklist built into a mobile monitoring tool. The training was successful and plans 
for the full roll out in the coming quarter are underway. Further details on this can be found in 
the Nutrition Component section of the report. 

The districts’ leafy green vegetable activities undertaken during Q2 necessitated several 
coordination meetings with the Regional Agriculture Department (RAD), NRCC, and technical 
officers of Global Communities. All the LGV-implementing districts received their drip kits on 
time, but due to the lack of 2018 funds to facilitate the delivery, installation and monitoring of the 
systems caused some disruption in some districts. The more motivated districts were able to 
strategize and internally support the effort, while others were less enthusiastic (despite rampant 
enthusiasm among community members). The RAD, through the NRCC and in consultation with 
Global Communities RING, continued to engage with the districts exhibiting a slower pace to 
see what could be done to engender more enthusiasm for the rapid roll out of the intervention, 
as it provides a tangible conduit for the supply of nutritious foods and a diversified income 
source during the historically lean period of the year. RAD also played a key role in supporting 
the North Gonja District to identify causes of mortality among some of their chickens 
(suffocation due to clamoring for warmth and the district subsequently added more heaters to 
the brooding room) and strategize how to provide additional feed that had not been factored into 
their 2017 work plans. North Gonja’s 2018 budget includes these provisions, but has not yet 
been activated by USAID; the gap in feed supply resulted in some malnutrition-related 
mortalities, but through close coordination with RAD on the matter, as well as engaging with 
Global Communities RING to identify some areas of savings in their subcontract, North Gonja 
was able to sufficiently address the issue upon receipt of payment from their final 2017 invoice.  

On the behest of the RPCU and RDCD, Global Communities RING has more deliberately 
included the RDCD in the VSLA support efforts and the department has subsequently requested 
technical support from Global Communities RING for training on the use of the VSLA data 
platform, SAVIX. This training will be carried out in April when the regional extension for 2017 
funds is finalized by USAID. The RDCD has also played a central role in coordinating the 
LEAP/VSLA overlap efforts, along with that of Regional Social Welfare. The Governance Team 
of RING, as well as the VSLA Coordinator have routinely engaged with both offices to provide 
progress updates from district strategy meetings, and have solicited their advice on dealing with 
more complicated capacity issues. In the coming month, the regional team will undertake field 
visits with Global Communities RING to three districts that have experienced implementation 
challenges with VSLA in the past; through these coordination meetings, the region hopes to 
address the VSLA issues first, then strategize on the most appropriate way to roll out VSLA and 
LEAP overlap efforts in said districts.  

Since the onboarding of the RING Gender and Social Protection Advisor, the coinciding regional 
departments have been engaged more fully to ensure 2018 plans have been sharpened based 
on current regional and district needs. Some additional capacity gaps have been identified, as 
well as the need for a more structured approach to monitoring district-level activities. More on 
regional coordination with these departments is detailed in the Component 3 section of the 
report.  
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Lastly, in preparation for the kick start of the M&E systems strengthening efforts, Global 
Communities RING held frequent update and planning meetings with the RPCU on progress 
made by Cultural Practice, the firm that was sub-contracted for the effort. During engagements 
with other regional offices, Global Communities RING also mentioned the start of the M&E 
efforts and how regional offices could prepare (i.e. begin internal inventories of current M&E 
needs, developing firm ideas for what a ‘strengthened M&E system’ would look like for their 
department). More information on this effort can be found in the following section, while further 
details of regional coordination have been noted throughout the technical component narrative 
sections.  

Summary of Engagement for Cultural Practice, LLC, M&E Systems Strengthening Sub-
Contractor for RING 

During the quarter, Cultural Practice, LLC, a women-owned small business specializing in 
gender integration and monitoring and evaluation (M&E), was selected by Global Communities 
RING with USAID approval to manage the M&E strengthening component of the project. 
Cultural Practice initiated its M&E support to regional and district government partners in March. 
The purpose of the activity is to strengthen M&E capacity and functionality in lead partnership 
with the Regional Planning and Coordinating Unit (RPCU) of the Northern Region Coordinating 
Council (NRCC). The primary objectives of the activity is to strengthen district and regional 
governments’ use of M&E data for decision making by: 

• Building the capacities of regional and district staff on M&E resulting in an integrated M&E 
system, and 

• Coordinating with the district and regional offices to establish a unitary operational M&E 
database. 

A preliminary assessment by the NRCC with RING support identified improvement in data 
management and data utilization for informed decision making by GOG partners as an 
important objective to achieve before the end of the project. The current lack of a fully 
functioning system for M&E and reporting within district and regional governments inhibits 
effective use of resources and delivery of timely and quality services to the public. 

Through the new partnership with Cultural Practice LLC, Global Communities RING will assist 
the RPCU to identify capacity building needs for well-functioning and integrated M&E systems in 
each of the 17 MMDAs, the Regional Planning and Coordinating Unit (RPCU), and six other 
regional departments, and develop a regional and district-specific M&E capacity building plan to 
respond to gaps identified. Global Communities RING will then conduct a more in-depth 
assessment of regional and district officers’ capacity to plan, develop, and implement routine 
monitoring and periodic evaluations to inform decisions within their jurisdictions. The 
assessment will also analyze the functionality of current reporting systems, explore the 
feasibility of the introduction of electronic reporting, and the capacity to collect, input, analyze, 
and extract data in a variety of forms for use by local government officials, as well as citizen 
groups and development partners, on request.   

Milestones for the partnership completed during the quarter include the onboarding of support 
staff for Ghana, as well as the US (to provide technical backstopping support in assessment 
analysis, capacity building approach development, and the installation and operation of the 
DHIS2 database). The Cultural Practice team is composed of a Tamale-based M&E Specialist, 
and a U.S. based team made up of one M&E Capacity Building Advisor, a Senior M&E Advisor, 
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and an Activity Manager. The team will also periodically draw on the expertise of a DHIS2 
Database Consultant.  

Cultural Practice also developed scopes of work for initial assessments of M&E capacity and 
requirements to replicate the RING DHIS2 system as a regional system to be managed by the 
RPCU, and accessible by regional line departments and their district equivalents. The SOW and 
draft assessment tools are currently under review by Global Communities RING; the revised 
versions will be shared with USAID and the NRCC for inputs. The actual assessments will take 
place in April and May, using a combined methodology of Outcome Harvesting (OH) and the 
Intentional Design step of Outcome Mapping (OM). OH will be used to develop a baseline of 
where the 17 DPCUs and RPCU are starting from in terms of current practices in M&E, and 
attitudes and behaviors of critical M&E actors. The OH will explore changes in the last five years 
and their significance as a means of gaining an understanding of how to motivate future 
changes in practices, behaviors, and relationships, particularly among data collectors in the 
technical departments, analysis of data in the DPCU and RPCU, and users of data in technical 
and political offices. Cultural Practice will then use OM Intentional Design to facilitate a 
collaborative effort among key M&E actors from the region and the districts to develop an 
implementation strategy and progress markers to monitor changes in attitudes, practices, and 
behaviors.  

In anticipation of the second assessment on the DHIS2, Cultural Practice sent the M&E 
Specialist to Lagos, Nigeria for a DHIS2 Academy workshop. The training will be invaluable for 
his work with the DHIS2 database expert, who will conduct an assessment to compare the data 
needs of the region and districts to the functionality of the DHIS2 system to suggest ways to 
adapt the system from use by RING to use in the region and districts to meet their Post-MTDP 
reporting needs, as well as their general activity management needs. The OH assessment, OM 
planning process, a survey of individual staff capacity, and the database assessment will inform 
the design of the M&E strengthening approach, including the development of capacity building 
modules and M&E tools. 

By the end of FY18 Q3, Cultural Practice expects to have completed the two assessments and 
development of the Regional Implementation Strategy for full roll out in the final quarter of the 
fiscal year.  

Private Sector and Development Partner Collaboration 

In addition to coordination with government partners and strategic support for strengthening 
GOG M&E systems, Global Communities RING continued engagements with a number of 
development partners, including the International Potato Center (CIP), the USAID Power Africa 
Project and Villageboom, a private sector organization working in affordable solar power 
expansion, and finally the People for Health project and the United States Peace Corps.  

To continue support with orange fleshed sweet potato cultivation, Global Communities RING 
further engaged with CIP to explore improved options for sustaining tubers (improved storage 
conditions) and vines well into the dry season. Currently, there is a gap in the supply chain that 
must be filled through the efforts of the RING project; by ensuring districts and beneficiary 
communities/farmers adhere to CIP’s principles in selecting vines and tubers that are ideal for 
multiplication and production of slips (vine sprouts), respectively, this gap can be closed, 
resulting in a more sustained presence of OFSP vines and roots on the market.  
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The USAID Power Africa Team, with Villageboom, a private solar company, also approached 
Global Communities RING during the quarter with a proposal to expand its coverage of solar 
products throughout the Northern Region. Power Africa has a mandate to expand power source 
coverage throughout the country, ensuring that even the poorest of the poor have access to 
affordable and appropriate sources of light. Their partnership with Villageboom is ideal for RING 
communities as the private company has a reasonable payment plan for the solar-powered 
items, which can easily be managed by an existing women’s group, such as a VSLA. Global 
Communities RING, in coordination with Villageboom and Power Africa, drafted a concept note 
on the proposed collaboration and shared it with USAID for feedback. Overall, the reception by 
USAID was positive, though the team cautioned all parties to appropriately engage with regional 
and district authorities on the roll out and emphasize consistently that participation in the 
program was voluntary on the part of the women. Global Communities RING has shared this 
feedback with the Villageboom team and they are fully accepting of this guidance. In the coming 
quarter, Global Communities RING will initiate the first meeting with the Regional Department of 
Community Development to seek their input on target districts based on VSLA performance and 
for RDCD to facilitate the engagement with the target districts. Global Communities RING 
expects community level engagement to begin sometime before the close of the quarter, with 
district VSLA teams leading those efforts.  

The People for Health (P4H) Project, via the SEND Foundation Ghana also approached RING 
again to review their current Memorandum of Understanding (MOU) to determine new areas of 
focus for 2018. This mainly centered on monitoring of district expenditures in line with their 
planned budgets. Global Communities RING ultimately found the proposal laudable, but had 
some suggestions on making it more robust, such as expanding it from monitoring donor funds 
to that of the government and donor funds combined. More details on this can be found in the 
Component 3 section of the report.  

Finally, Global Communities RING also supported the US Peace Corps as they fielded their 
latest round of health, water, and sanitation volunteers. The Trainees, who were in Northern 
Region for two weeks of hands-on technical training, undertook visits to a number of NGOs and 
development partners based in Tamale. RING provided an overview of the entire program, a 
detailed look at Nutrition and WASH activities, and proposed some interventions that would be 
appropriate for Peace Corps Volunteers (PCV) to undertake at their sites, with or without RING 
support. Those Volunteers that would be placed in RING districts provided their names and 
contact information for the current third year PCVs assigned to RING to reach out to in the 
coming months as OFSP, CLTS, and VLSA efforts continue. Lastly, Global Communities RING 
provided a number of soft copies of materials that would be useful for PCV field work, such as 
OFSP recipe cards from CIP, the official Water and Sanitation Management Team training 
manual from GOG, VSLA training materials, and Community-based Infant and Young Child 
Feeding (C-IYCF) program/MTMSG materials. More details on specific PCV efforts from the 
volunteers seconded to RING can be found in the Component 1 section and Attachment B.  

High-Level Visits to RING Project Sites 

During the quarter, the RING Project received a number of high profile visits to project sites, key 
among them the Center for Strategic and International Studies (CSIS) Congressional Staff 
Delegation, the USAID|Ghana team, the USAID|Zambia Team, and a visit by the team working 
on the Global Food Security Strategy. Each visit showcased the integrated nature of the project 
to address issues of poverty and malnutrition, as well as the coordination between key partners, 
such as MMDA leadership and field officers, community members, and Global Communities 
RING Technical Officers.  
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CSIS Congressional Staff Delegation Visit 

RING was privileged to host 
members of the CSIS 
Congressional Staff delegation as 
they toured Feed the Future 
efforts in Ghana. To showcase the 
integrated nature of the project, 
RING selected the community of 
Begu in the Kumbungu District, 
which has benefited from a 
number of complementary 
interventions, such as CLTS, 
VSLA, MTMSG, LGV and OFSP 
vine multiplication. The team, 
made up of staff from the offices of 
Betty McCollum (D-MN), Jeff 
Fortenberry (R-NE), and Chris 
Coons (D-DE), a Majority Staff 
Associate, and a Policy 
Coordinator for the House Foreign 

Affairs Committee, as well as Grant Mullins, the majority counsel for the Senate Foreign 
Relations Committee, met with representatives of the Kumbungu District Assembly, traditional 
and religious authorities, as well as community members and RING project beneficiaries. The 
engagements afforded the team the chance to hear about the impact that dry season gardening, 
access to community-level savings and loans, improved sanitation and hygiene, practical 
education on improved nutrition, and counseling on best practices for child feeding and 
household nutrition have had on their families. The delegation also visited the Cheshegu health 
facility to interact with health workers and learn about nutrition support services that the facility 
provides, including child welfare clinics and growth monitoring, basic immunizations, and 
malnutrition management, as well as counselling on young child feeding, family planning, and 
disease prevention and control.  

USAID Team Visit to RING Office and Diare VSLA Groups 

As part of their northern tour, members of a larger USAID|Ghana team that supports RING 
programmatically and administratively visited the RING office and a project site in Diare 
(Savelugu Municipality). The visit gave the team opportunity to have an in depth discussion on 
the upcoming social protection efforts with LEAP and VSLA, as well as have an introductory 
meeting with the Gender and Social Protection Advisor, Clarissa Heger. During the meeting, 
Global Communities RING updated USAID on the progress made with the region and districts 
on identifying the most appropriate strategy for roll out in each district. During the second part of 
the visit, a larger USAID|Ghana team met in Diare to engage with two VSLAs that were holding 
their savings meeting that day. The team observed the savings meeting and had the opportunity 
to ask questions about the basic process of the savings and lending, how much money had 
been saved and loaned thus far, some of the investments women had made with their loans and 
share out funds, and their overall impressions of the intervention and the support they had 
received through the intervention via the Savelugu-Nanton Municipal Assembly and RING.  

Photo 1 CSIS Congressional Staff Delegation observing traditional 
protocol when greeting the chief and people of Cheshegu community 
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USAID Zambia Visit to Diare Zonal Council and Zaazi Kukuo 

Though the primary focus of his international visit was to engage with the Northern Ghana 
Governance Activity, RING was privileged to host Mr. Edward DeMarco of the USAID|Zambia 
Democracy and Governance Office. For his visit, the RING team arranged stops at the Diare 
Zonal Council and Zaazi Kukuo community to provide real-life examples of the decentralization 
support that RING is providing and the effects of the extension services to surrounding 
communities by government staff. In Diare, the visiting team met with GOG staff from 
agriculture, community development & social welfare, and environmental health offices, as well 
as Unit Committee Members and Zonal Council representatives elected from the communities 
within the council. Discussion topics ranged from daily work of the Council to sustainability of 
their efforts once RING funding ceased. Results were positive as Council members remarked 
that, with the revenue they generate on a quarterly basis, maintaining general operations as 
they currently do should not be an issue. In Zaazi Kukuo, the team met with most of the small 
community and had the chance to discuss with women their impressions of the activities they 
had received thus far, to test their knowledge on some key concepts, and to get a better idea of 
the extension services provided to them by the district through its sub structures. Community 
members that contributed to the discussion were incredibly positive about the impact the effort 
had made on their lives and the lives of their families, particularly VSLA, which they indicated 
gave them more options to start small businesses and earn more money for their families.  

Global Food Security Strategy Consultant Visit to Wovogumah, Sagnarigu Municipality 

As part of a scoping visit to the Northern Region, RING also hosted Mr. Dennis Weller, a 
consultant supporting the Global Food Security Strategy Country Plan development, and Kirsten 
Spainhower from USAID/Washington, at Wovogumah, a RING beneficiary community in the 
Sagnarigu Municipality. During the visit, the team met with women farmers from four 
neighboring communities that use the Wovogumah dam site to grow leafy green vegetables 
during the dry season. The visiting team was able to interact with the women and gain insight on 
how the intervention was impacting their lives, both in terms of household nutrition and any 
additional income gained from the sales of the vegetables. After the meeting at the dam site, the 
team moved to the community to engage with the VSLA groups (also trained on MTMSG 
activity) that were holding their weekly savings meetings and MTMSG discussions. There, the 
team interacted with the women to understand the VSLA process, as well as benefits derived 
from integrating MTMSG discussions into the weekly meetings.  

Photo 2 (L) Edward DeMarco (left) meets with members of the Diare Zonal Council; (R) Community meeting in Zaazi 
Kukuo including members of the VSLA and community volunteers 
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Considerations for the Quarter 
Lack of Funding for 2018 Implementation in G2G Districts 

Based on the annual programs schedule, funds for 2018 implementation in USAID-funded districts should have been 
released this quarter. From August to November 2017, Global Communities RING coordinated with the Northern 
Regional Coordinating Council (NRCC) and USAID to support partner MMDAs to finalize their 2018-2019 work plans 
and budgets and submit them to USAID. USAID then gave provisional approval for these plans while 2017 activities 
were ongoing until December 31st. Since then, the 2018-2019 work plans are still pending and the accompanying 
Implementation Letters (IL) have not been issued. This lack of funds and clarity on a timeline for the funds’ arrival has 
caused some challenges among the 16 MMDAs and regional partners operating under the USAID-funded 
government-to-government (G2G) mechanism.  

Key among these challenges is the impending agricultural season in which RING partner districts will procure and 
distribute the largest quantity of soybean and groundnuts seeds, and provide the highest number of acres plowed to 
date in single season. Similarly, small ruminant activities had been scaled up during the final year of implementation, 
as all G2G districts had been allocated between US$400,000-$500,000. In addition to the massive scale at which 
districts envisioned for this year, each of the three above-mentioned activities require USAID approval for restricted 
goods procurement (seeds and breeding animals). This process is cumbersome, requiring a substantive amount of 
documentation external to GOG systems. Because of procurement laws, districts cannot take substantive action on 
obtaining any of these items until they have signed agreements (ILs) or funds available. The orange fleshed sweet 
potato (OFSP) intervention will also see this level of scale-up, shifting from 5 million vines produced in 2017 to 23 
million in 2018. This requires not only continued support from UDS (who is currently operating through a subcontract 
from Global Communities), but also the 17 districts as each will be responsible for setting up one or more of their own 
vine multiplication sites. Their participation in this activity is critical not only for the success of the planned 
intervention, but for them to gain the necessary experience under the technical guidance from UDS and Global 
Communities RING during this season to enable sustained implementation in the future. These sites take time and 
funds to establish and the further the delay into the calendar year, the more difficult it will be to have the plots fully 
planted, established, and multiplied to the point necessary to supply the required number of vines.  

Other ongoing activities, such as VSLA and small ruminant monitoring, and CLTS triggering and monitoring, have 
taken a blow from this delay as well. The dry season – October to April/May in northern Ghana – is the prime window 
for positive CLTS results. Compared to Q1 of FY18, when RING supported 80 communities to open defecation free 
(ODF) status, this most recent quarter was a disappointment by RING Project standards and the dry season window 
with only 20 communities achieving the ODF benchmark. Data from VSLAs and small ruminants was also sporadic as 
not all districts could undertake the monitoring required to gather up to date information. Mother to Mother Support 
Group training and formation should also have been ongoing, with district teams leading the process and MTMSG 
Monitors hired by Global Communities RING augmenting their role. However, because the funding has not been 
available, MTMSG Monitors have carried significant burden of monitoring duties as district and sub-district teams 
cannot move to the field regularly as required.  

There are a number of other areas that will pose a challenge as well, mostly associated with the districts’ and region’s 
ability to spend such large amounts of funding in a 15-month period. Though this was the initial plan when the project 
was set to halt operations in March 2019, it included two rounds of January-March implementation for CLTS. This 
would have been beneficial to RING’s overall results and contributions to the Northern Regional ODF drive, as well as 
extinguished the substantial funding earmarked for monitoring. The same level of operations are not generally 
possible during the following quarter as most rural homes are preparing for farming and the region suffers from a lack 
of water (which is essential for locally-source latrine superstructures). The 2017 IL extensions that came late in the 
quarter will support some level of activity through April and will be of some benefit, but the overall impact will be 
minimal in making up for time lost.  

Global Communities RING, however, has recognized these challenges and is actively putting measures in place, 
where possible, to reduce the negative impact on project implementation. During the quarter, the Agriculture Team 
coordinated with Regional Agriculture Department and the Regional Seed Unit to identify a number of potential 
certified seed dealers where districts could source their groundnuts and soybeans. Because of USAID requirements 
on agricultural commodities, districts would only be able to purchase from these certified dealers. Fortunately, the 
small ruminant dealers in the region are well-known to the districts, many of whom will opt to work with multiple 
vendors to ensure they can supply the large quantities of sheep required during such a short window. Global 
Communities RING has also engaged with district agriculture teams to support the preservation of OFSP vines 
through any means possible – by riversides, dams, around bathhouses, or in the irrigated parts of the dry season 
vegetable gardens. As for the lost time with monitoring, some districts were able to allocate their own resources to 
continue activities. The amount of funding put forth here, however, was minimal as Assemblies had earmarked the 
diverted funds for other activities that may not have the financial support that RING provides. Health monitoring, to 
some extent, has been supported through Global Communities RING logistics for the quarter; the Nutrition Team 
undertook joint supervision visits with both the regional and district teams on a number of occasions, though 
additional ground needs to be covered, particularly with the handover of MTMSG monitoring duties. With these steps 
put in motion, Global Communities RING, as well as the G2G partners, look forward to a swift approval of the 2018 
work plans and subsequent release of funds in the coming quarter.  
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4. Summary of Activities and Progress toward Results 
The table below provides a summary of progress against the Activity Monitoring and Evaluation Plan (AMEP) for the quarter.  

 
Table 1 RING Indicator Performance Tracking Table (Project Start to Date) 

Indicator Performance Tracking Table (IPTT) 

# ID Performance Indicator Frequency Baseline 

FY18 

LOP Results 
to Date 

LOP 
Target FY 18 

Targets Q1 Q2 Q3 
FY18 

Cumulative 
Results 

FY18 
Cumulative 
Progress 

Program Goal: Improved livelihood and nutritional status of vulnerable households in targeted communities in the Northern Region of Ghana 
Impact Indicators: RING will contribute to achieving USAID/Ghana Feed the Future Goals (with other Feed the Future IPs) 

1 HL.9-a 
Prevalence of stunted 

children under five years 
of age (R ) 

Every 2 years 30.46% N/A N/A N/A  N/A N/A 30.5% 24.37% 

2 HL.9-g 
HL.9-g Prevalence of 

anemia among children 6-
59 months(O) 

Baseline & end 
line 82.10% N/A N/A N/A  N/A N/A N/A 65.68% 

3 HL.9-c 
HL.9-c Prevalence of 
underweight children 

under five years of age(R) 
Every 2 years 21.59% N/A N/A N/A  N/A N/A 21.6% 17.27% 

4 HL.9-b 
HL.9-b Prevalence of 

wasted children under five 
years of age(R 

Every 2 years 14.69% N/A N/A N/A  N/A N/A 14.7% 11.75% 

Goal Level Output Indicators 

5 HL.9-1 

HL.9-1 Number of children 
under five (0-59 months) 

reached by USG-
supported nutrition 

programs(R) 

Annual 0 134,135 67,946 46,192  114,138 85% 556,059 616,458 

6 1.1.1 

1.1.1: Number of 
communities supported 
through USG assistance 

(custom indicator) 

Quarterly 0 173 37 73  110 64% 1,423 1,190 

7 1.1.2 
1.1.2: Number of 

individuals reached by 
programming 

Quarterly 0 120,320 47,707 15,5124  63,219 53% 431,861 439,679 

8 1.1.3 
1.1.3: Number of women 

of reproductive age 
reached 

Quarterly 0 15,000 1,702 3,148  4,850 32% 85,715 85,438 

                                                
4 This includes number of people reached through borehole repairs-1,200, Cooking demonstration and community durbars-11,164 and unique number of women of reproductive age 
group-3,148 



April 30, 2018 

20 
 

Indicator Performance Tracking Table (IPTT) 

# ID Performance Indicator Frequency Baseline 

FY18 

LOP Results 
to Date 

LOP 
Target FY 18 

Targets Q1 Q2 Q3 
FY18 

Cumulative 
Results 

FY18 
Cumulative 
Progress 

Program Goal: Improved livelihood and nutritional status of vulnerable households in targeted communities in the Northern Region of Ghana 
Component 1 Result: Increased access to and consumption of diverse quality food among target households, especially among women and children under five 

Intermediate Result 1a: Increased access to savings and credit among target households 

9 1.1.1.1 
1.1.1.1: Number of active 

informal savings and 
lending groups 

Quarterly 0 560 282 19  301 54% 2,8245 1,818 

10 1.1.1.2 

1.1.1.2: Number of 
members of active 

informal savings and 
lending groups 

Quarterly 0 14,229 7,990 474  8,464 59% 77,7575 49,116 

11 1.1.1.3 

1.1.1.3: Cumulative 
Amount (in USD)Saved by 

informal Savings and 
lending (VSLA) Group 

Quarterly 0 2,369,390 463,993 411,5626  875,555 37% 3,127,733 4,605,166 

12 1.1.1.4 

1.1.1.4: Amount of funds 
loaned (in USD) annually 
by informal savings and 

lending groups 

Quarterly 0 592,350 274,436 87,8187  362,253 61% 1,136,413 1,268,596 

Intermediate Result 1b: Increased diversification of income throughout the year among target households 

13 EG.3-1 

EG.3-1: Number of 
households benefiting 

directly from USG 
assistance under Feed the 

Future 

Ongoing, 
reported 
quarterly 

0 20,000 1,424 1,520  2,944 15% 69,493 81,538 

14 1.1.2.1 
1.1.2.1: % of households 
who state they are more 

financially secure 

Mid-term & end 
line 0% N/A N/A N/A  N/A N/A N/A 70% 

Intermediate Result 1c: Increased availability of affordable, diverse plant and animal foods throughout the year among target households 

15 EG.3.2-
17 

EG.3.2-17: Number of 
farmers and others who 
have applied improved 

technologies or 
management practices as 

a result of USG 
assistance 

Quarterly 0 25,000 921 503  1,424 6% 43,770 53,908 

                                                
5 There was duplicate entry of Saboba VSLAs into Tamale for FY17 cohort. This was recently identified and deleted, resulting in a reduction in VSLAs by 13 and members by 3,620. 
6 This is equivalent to GHS 1,810,871.00 at an exchange rate of 1$ to GHS 4.40 
7 This is equivalent to GHS 386,397.00 at an exchange rate of 1$ to GHS 4.40 
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Indicator Performance Tracking Table (IPTT) 

# ID Performance Indicator Frequency Baseline 

FY18 

LOP Results 
to Date 

LOP 
Target FY 18 

Targets Q1 Q2 Q3 
FY18 

Cumulative 
Results 

FY18 
Cumulative 
Progress 

Program Goal: Improved livelihood and nutritional status of vulnerable households in targeted communities in the Northern Region of Ghana 

16 1.1.3.1 

1.1.3.1: % of target 
households benefiting 
from crop intervention 

reporting use of 
techniques to reduce post-

harvest losses 

Mid-term & end 
line 0% N/A N/A N/A  N/A N/A N/A 75% 

17 1.1.3.2 
1.1.3.2: % of target 

households reporting 
shorter lean season 

Mid-term & end 
line 0% N/A N/A N/A  N/A N/A N/A 70% 

18 1.1.3.3 

1.1.3.3: % of target 
households using 

improved practices in 
horticulture, small animal 

husbandry, and other 
alternative livelihoods 

Quarterly 0% 85% 23% 33%8  33% 39% 33% 90% 

19 EG.3.2-
20 

EG.3.2-20: Number of for-
profit 

private enterprises, 
producers organizations, 
water users associations, 
women’s groups, trade 

and business associations 
and community-based 

organizations (CBOs) that 
applied improved 
organization- level 

technologies or 
management practices 

with 
USG assistance (RAA) 

(WOG) 

Quarterly 0 560 282 19  301 54% 2,900 1,881 

20 1.1.3.4 

1.1.3.4: Number of small 
ruminants distributed to 

beneficiaries as a result of 
USG assistance 

Quarterly 0 20,000 391 0  391 2% 37,524 50,729 

                                                
8 Numerator-499, denominator-1520 
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Indicator Performance Tracking Table (IPTT) 

# ID Performance Indicator Frequency Baseline 

FY18 

LOP Results 
to Date 

LOP 
Target FY 18 

Targets Q1 Q2 Q3 
FY18 

Cumulative 
Results 

FY18 
Cumulative 
Progress 

Program Goal: Improved livelihood and nutritional status of vulnerable households in targeted communities in the Northern Region of Ghana 

21 1.1.3.5 
1.1.3.5: % change in 

number of small ruminants 
owned by beneficiaries 

Annual 0% 10% 11.4% 13%9  13% 130% 13% 25% 

22 1.1.3.6 

1.1.3.6: % of targeted 
households who have 

increased 
their income through 

RING 
supported activities 

Mid-term & end 
line N/A N/A N/A N/A  N/A N/A N/A 80% 

Component 2 Result: Improved behaviors related to nutrition and hygiene for women and children 

23 1.2.1 
1.2.1: % of households 

adopting improved 
nutrition practices 

Mid-term & end 
line N/A N/A N/A N/A  N/A N/A N/A 85% 

Intermediate Result 2a: Increased adoption of positive nutrition behaviors among target households 

24 1.2.1.1 

1.2.1.1: % of respondents 
in target communities 

knowledgeable of 
appropriate infant and 
young child feeding 

practices 

Baseline, 
midline & end 

line 
35% N/A N/A N/A  N/A N/A 34.68% 60% 

25 1.2.1.2 

1.2.1.2: Number of service 
delivery channels that 

mainstream appropriate 
nutrition messages 

throughout the community 

Baseline, 
midline & end 

line 
0 N/A N/A N/A  N/A N/A 5 5 

26 HL.9.1-
c 

HL.9.1-c: Women’s 
Dietary Diversity: Mean 
number of food groups 
consumed by women of 

Every two 
years 3.7 N/A N/A N/A  N/A N/A N/A 5.0 

27 HL.9.1-
a 

HL.9.1-a Prevalence of 
children 

6-23 months receiving a 
minimum acceptable diet 

Baseline, 
midline & end 

line 
10% N/A N/A N/A  N/A N/A N/A 28% 

28 HL.9.1-
b 

HL.9.1-b:Prevalence of 
exclusive breastfeeding of 

Baseline, 
midline & end 

line 
60% N/A N/A N/A  N/A N/A N/A 70% 

                                                
9 The data is based on only 12 districts quarterly monitoring data out of 17 districts. Numerator is 3,815 and denominator is 28,290 
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Indicator Performance Tracking Table (IPTT) 

# ID Performance Indicator Frequency Baseline 

FY18 

LOP Results 
to Date 

LOP 
Target FY 18 

Targets Q1 Q2 Q3 
FY18 

Cumulative 
Results 

FY18 
Cumulative 
Progress 

Program Goal: Improved livelihood and nutritional status of vulnerable households in targeted communities in the Northern Region of Ghana 
children under six months 

of age 

29 HL.9-4 

HL.9-4 : Number of 
individuals receiving 

nutrition-related 
professional training 

through USG-supported 
programs 

Annual N/A 1,700 N/A N/A  0 0% 15,936 4,834 

30 1.2.1.3 

1.2.1.3: Number of people 
reached by USG-

supported 
nutrition programs through 
Food demonstrations and 

community durbars 

Quarterly 0 60,320 37,305 11,164  48,469 80% 180,246 204,385 

31 1.2.1.4 

1.2.1.4: Number of women 
who received 

breastfeeding education 
through USG- supported 

programs 

Annual N/A 100,226 21,425 19,548  40,973 41% 118,511 250,002 

32 HL.9.2 

HL.9.1: Number of 
children under two (0-23 

months) reached with 
community-level nutrition 

interventions through 
USG-supported programs 

Annual N/A 120,722 60,753 39,565  100,318 83% 197,219 331,444 

33 HL.9.3 

HL.9.2: Number of 
pregnant 

women reached with 
nutrition- specific 

interventions through 
USG-supported programs 

Annual N/A 100,226 21,425 19,548  40,973 41% 118,511 250,002 

Intermediate Result 2b: Increased adoption of hygiene and sanitation behaviors in target households and their communities 

34 HL.8.1-
1 

HL.8.1-1: Number of 
people gaining access to 

basic drinking water 

Ongoing; 
reported 
quarterly 

0 45,000 8,700 1,20010  9,900 22% 165,900 93,900 

                                                
10 The number of people reached through borehole repairs-1,200. A total of 4 boreholes were repaired with estimated reach of 300 people by a borehole. 



April 30, 2018 

24 
 

Indicator Performance Tracking Table (IPTT) 

# ID Performance Indicator Frequency Baseline 

FY18 

LOP Results 
to Date 

LOP 
Target FY 18 

Targets Q1 Q2 Q3 
FY18 

Cumulative 
Results 

FY18 
Cumulative 
Progress 

Program Goal: Improved livelihood and nutritional status of vulnerable households in targeted communities in the Northern Region of Ghana 
services as a result of 

USG assistance 

35 HL.8.1-
3 

HL.8.1-3: Number of 
people receiving improved 

service quality from an 
existing basic or safely 

managed drinking water 
service as a result of USG 

assistance 

Quarterly 0 45,000 8,700 1,20011  9,900 22% 165,900 81,660 

36 HL.8.1-
4 

HL.8.1-4: Number of 
institutional settings 

gaining access to basic 
drinking water services as 

a result of USG 
assistance 

Ongoing; 
reported 
quarterly 

0 5 1 0  1 20% 125 65 

37 HL.8.2-
1 

HL.8.2-1: Number of 
communities verified as 

open defecation free 
(ODF) as a 

result of USG 
assistance(FA 

indicator) 

Ongoing; 
reported 
quarterly 

0 142 80 21  101 71% 322 393 

38 HL.8.2-
2 

HL.8.2-2: Number of 
people gaining access to 
a basic sanitation service 

as a result of USG 
assistance 

Ongoing; 
reported 
quarterly 

0 25,410 9,679 10,61812  20,297 80% 82,744 75,376 

39 HL.8.2-
3 

HL.8.2-3: Number of 
people gaining access to 

safely managed sanitation 
services as a result of 

USG assistance 

Ongoing; 
reported 
quarterly 

0 12,000 0 0  0 0% 22,150 36,753 

40 HL.8.2-
4 

HL.8.2-4: Number of basic 
sanitation facilities 

provided in 

Ongoing; 
reported 
quarterly 

0 40 0 0  0 0% 95 111 

                                                
11 The number of people reached through borehole repairs-1,200. A total of 4 boreholes were repaired with estimated reach of 300 people by a borehole. 
12 This is calculated by multiplying HH Latrines constructed by the average HH size of 7.9 in Northern Region 



April 30, 2018 

25 
 

Indicator Performance Tracking Table (IPTT) 

# ID Performance Indicator Frequency Baseline 

FY18 

LOP Results 
to Date 

LOP 
Target FY 18 

Targets Q1 Q2 Q3 
FY18 

Cumulative 
Results 

FY18 
Cumulative 
Progress 

Program Goal: Improved livelihood and nutritional status of vulnerable households in targeted communities in the Northern Region of Ghana 
institutional settings as a 
result of USG assistance 

41 HL.8.2-
5 

HL.8.2-5: Percentage of 
households with soap and 
water at a handwashing 

station commonly used by 
family members 

Mid-term & end 
line N/A N/A N/A N/A  N/A N/A N/A 30% 

42 HL.8.2-
6 

HL.8.2-6: Percentage of 
households in target areas 

practicing correct use of 
recommended household 

water treatment 
technologies 

Mid-term & end 
line N/A N/A N/A N/A  N/A N/A N/A 40% 

43 HL8.3-1 

HL.8.3-1 Number of 
people educated on tools, 

approaches, and/or 
methods for water 

security, integrated water 
resource management, 

and/or water source 
protection as a result of 

USG 

Ongoing; 
reported 
quarterly 

0 1,260 97 120  217 17% 2,050 2,620 

44 3.1.8.1-
2 

3.1.8.1-2: Number of 
people in target areas with 

first-time access to 
improved drinking water 

supply as a result of USG 
assistance 

Ongoing; 
reported 
quarterly 

0 45,000 8,700 1,20013  9,900 22% 165,900 93,900 

45 3.1.8.1-
2 

3.1.8.1-2: % of 
respondents who know 
any 3 critical times of 

hand washing 

Baseline 
midline & 
end line 

91% N/A N/A N/A  N/A N/A N/A 95% 

46 1.2.2.1 

1.2.2.1: Number of hand 
washing stations installed 
in commonly used public 

spaces 

Ongoing; 
reported 
quarterly 

0 500 174 0  174 35% 1,659 1,817 

                                                
13 The number of people reached through borehole repairs-1,200. A total of 4 boreholes were repaired with estimated reach of 300 people by a borehole 
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Indicator Performance Tracking Table (IPTT) 

# ID Performance Indicator Frequency Baseline 

FY18 

LOP Results 
to Date 

LOP 
Target FY 18 

Targets Q1 Q2 Q3 
FY18 

Cumulative 
Results 

FY18 
Cumulative 
Progress 

Program Goal: Improved livelihood and nutritional status of vulnerable households in targeted communities in the Northern Region of Ghana 

47 1.2.2.2 

1.2.2.2: % of RING 
communities 

certified as Open 
Defecation 
Free (ODF) 

Annual 0% 30% N/A 23%14  23% 76% 23% 33% 

48 1.2.2.4 

1.2.2.4: Number of area 
mechanics, pump care 
takers, Latrine artisans 

trained as a result of USG 
assistance 

Ongoing; 
reported 
quarterly 

0 200 56 15  71 36% 641 584 

49 1.2.2.5 

1.2.2.5: Number of  
improved water sources 
repaired for beneficiary 

communities through USG 
Assistance 

Ongoing; 
reported 
quarterly 

0 150 29 4  33 22% 553 643 

Component 3 Result: Strengthened local support networks addressing the ongoing (nutrition and livelihoods) needs of vulnerable households 

50 1.3.1 

1.3.1: % of households 
reporting improvements in 

nutrition and livelihood 
services from local 

government 

Mid & end line N/A N/A N/A N/A  N/A N/A N/A 80% 

Intermediate Result 3a: Strengthened capacity of target DAs and the NRCC to respond to community priorities for improved nutrition and livelihoods 

51 1.3.1.1 
1.3.1.1: Number of target 
DAs that are eligible for 

direct funding from USAID 

Annual / in line 
with DA 
planning 
process 

0 17 16 16  16 94% 16 17 

52 1.3.1.2 

1.3.1.2: Mean percentage 
change in District FOAT 

Score among MMDAs not 
yet receiving 

direct funds from USAID 

According to 
FOAT 

schedule 
N/A 60% N/A N/A15  N/A N/A 8% 75% 

53 1.3.1.3 
1.3.1.3: Percentage of 
direct- funded partner 

contribution toward the 

Annual / in line 
with MMDA 

planning and 
N/A 25% 30% N/A  30% 120% 30% 20% 

                                                
14 Numerator-322, denominator-1423 
15 FOAT has yet to be undertaken for the 2016 or 2017 period; GOG is responsible for undertaking this activity and RING has no say as to when it is actually done. 
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Indicator Performance Tracking Table (IPTT) 

# ID Performance Indicator Frequency Baseline 

FY18 

LOP Results 
to Date 

LOP 
Target FY 18 

Targets Q1 Q2 Q3 
FY18 

Cumulative 
Results 

FY18 
Cumulative 
Progress 

Program Goal: Improved livelihood and nutritional status of vulnerable households in targeted communities in the Northern Region of Ghana 
RING Annual Work Plan 

budget 
budgeting 
process 

54 1.3.1.4 

1.3.1.4: Number of target 
MMDAs that 

institutionalize 
participatory planning and 

budgeting process for 
nutrition and livelihoods 

interventions 

Annual / in line 
with MMDA 

planning and 
budgeting 
process 

N/A 15 16 16  16 107% 16 17 

55 1.3.1.5 

1.3.1.5: Number of target 
MMDAs that produce 

annual and medium-term 
plans which demonstrate 

multi-sectoral 
collaboration across local 

agriculture, WASH, 
nutrition, and health 

teams. 

Annual / in line 
with MMDA 

planning and 
budgeting 
process 

N/A 14 N/A N/A16  N/A N/A 17 17 

56 1.3.1.6 

1.3.1.6: Number of annual 
and medium-term plans 

by target MMDAs and the 
NRCC which prioritize 

good nutrition and include 
nutrition-related activities 

Annual / in line 
with MMDA 

planning and 
budgeting 
process 

N/A 36 17 N/A17  17 47% 71 108 

57 1.3.1.7 

1.3.1.7: Number of 
MMDAs holding public 

forums and 
stakeholder meetings 
related to RING focal 
areas of livelihoods, 
nutrition, WASH, and 

good governance. 

Ongoing; 
reported 
quarterly 

N/A 16 13 7  15 94% 17 17 

58 1.3.1.8 1.3.3.1: Percentage of 
core Annual N/A 80% N/A N/A  N/A N/A N/A 90% 

                                                
16 MTDP development for the 2018-2021 period is ongoing; it should have been completed before the end of 2017, but the process has delayed across the region. This is expected to 
be finalized in mid- to late-2018. 
17 MTDP development for the 2018-2021 period is ongoing; it should have been completed before the end of 2017, but the process has delayed across the region. This is expected to 
be finalized in mid- to late-2018. 
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Indicator Performance Tracking Table (IPTT) 

# ID Performance Indicator Frequency Baseline 

FY18 

LOP Results 
to Date 

LOP 
Target FY 18 

Targets Q1 Q2 Q3 
FY18 

Cumulative 
Results 

FY18 
Cumulative 
Progress 

Program Goal: Improved livelihood and nutritional status of vulnerable households in targeted communities in the Northern Region of Ghana 
RING implementing 

departments that use 
community feedback to 

inform planning processes 
for their RING Annual 

Work Plans and Budgets 
and/or District Annual 

Action Plans 
Result 3b: Strengthened capacity of target communities to integrate nutrition and livelihood priorities for vulnerable households into community action plans, implement activities, and 

monitor progress to respond to community priorities around nutrition and livelihoods 

59 1.3.2.2 

1.3.2.2 Percentage of 
target households 

participating in community 
support groups 

Annual N/A 78% 77% 67%  72%18 92% 72%19 80% 

60 HL.8.3-
2 

HL.8.3-2: Number of 
action plans implemented 

for water security, 
integrated water resource 

management, and/or 
water source protection as 

a result of USG 
assistance 

Annual N/A 300 N/A N/A  0 0% 255 400 

61 HL. 9-6 

HL. 9-6: A national multi-
sectoral 

nutrition plan or policy is in 
place that includes 

responding to emergency 
nutrition needs (Yes=1, 

No=0) (HL. 9-6) 

Annual N/A 1 1 1  1 100% 1 1 

Intermediate Result 3c: Strengthened capacity of targeted DAs and the NRCC to monitor efforts for nutrition and livelihoods in their respective areas 

62 1.3.3.2 

1.3.3.2: Number of 
coordination/review 
meetings between 
MMDAs and NRCC 

Ongoing; 
reported 
quarterly 

0 142 54 720  61 43% 169 462 

                                                
18 Q1 results: numerator – 1,094, denominator – 1,424; Q2 results: numerator-1021, denominator-1520 
19 Numerator – 49,825, denominator – 69,493 
20 These are mainly RICCS verification visits and support to the districts within the quarter.  
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 Component One 
Increased access and consumption of diverse quality food among targeted households, 
especially among women and children  

Throughout the quarter, the Global Communities RING Agriculture and Livelihoods Team 
worked in collaboration with the Regional Agriculture Department (RAD) and UDS to support 
districts to implement and monitor season-bound agriculture interventions, such as the 
installation of drip irrigation systems for beneficiaries cultivating leafy green vegetables and the 
initiation of OFSP vine preservation and multiplication efforts.  Similarly, technical support has 
been provided to district and regional teams with regards to ongoing activities in VSLA and 
small ruminant monitoring in all 17 MMDAs. Global Communities RING coordinated heavily with 
the Regional Agriculture Department to provide support to North Gonja District in the 
management of the poultry intervention, while West Gonja District was supported to take a more 
substantive role in the management of bee keeping in two communities. The following pages 
detail specific progress made during the quarter on a number of key interventions. 

Given the large quantities of soybeans and groundnuts seeds to be procured in 2018 (94,104 
and 49,300 kilograms, respectively), Global Communities RING has also actively engaged with 
RAD, USAID and the partnering MMDAs to prepare for the necessary documentation to obtain 
approval to procure restricted agricultural commodities. This support has included the 
identification of certified seed producers, holding multiple stakeholder meetings with the 
Regional Seed Unit on the supply of seeds the project requires, and engaging with districts as 
they prepare to advertise for the procurement of seeds. Late in the quarter, USAID granted an 
extension on the use of remaining 2017 funds to start time-sensitive activities for 2018, given 
the delay in the approval of the 2018 Implementation Letters (ILs) for direct-funded, or 
government to government (G2G) districts. With these funds, ten of the G2G districts (those that 
were granted extensions) began preparations for advertisement of seeds. Further coordination 
will be required with tractor service suppliers to meet the huge demands for plowing. This has 
been further complicated by the onset of early rains in 2018 where, by the close of the quarter, 
many districts saw farmers already plowing their fields; this nearly unheard of for late-March in 
the northern parts of Ghana. In the coming quarter, Global Communities RING will focus 
technical support on this issue to ensure the timely purchase and supply of seeds, and provision 
of tractor services, despite the challenges associated with the critical lack of funding (but will be 
contingent on the final signing of 2018 ILs between USAID and RING MMDAs). 

Lastly, Global Communities RING continued to benefit from their partnership with the United 
States Peace Corps, in the way of two third year volunteers directly seconded to the project. 
Though their contributions are aggregated within the results presented in the following pages, a 
more detailed account of the support they provided, activities undertaken, and areas of 
professional growth have been captured in Attachment B.  
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Village Savings and Loans Associations (VSLA) 

 

Throughout the second quarter, VSLA across the 17 districts have operated consistently, 
ensuring that women in vulnerable households have access to savings opportunities and credit 
to meet pressing household needs, cushioning the shocks experienced by vulnerable 
households as we approach the ‘lean season’ in Northern Ghana. Despite a lack of RING 
funding for 2018 implementation, through a number of channels, VSLAs were consistently 
monitored during the quarter21. To offset the immense monitoring needs required by the nearly 
3,000 groups across 17 partner districts, many districts have brought on board field staff from 
the district technical departments to be part of the VSLA implementation team. Global 
Communities RING provided continuous technical assistance, and supported multiple refresher 
trainings on VSLA mechanics and financial education to district teams when there were some 
gaps observed during general monitoring. Additionally, district officers and Global Communities 
RING team jointly supervised share-out sessions and attended group savings meetings to 
assess the quality and health of VSLAs in the districts. VSLAs that are yet to fully mature 
(operate for 9-12 months) to be eligible for funds share-out also experienced members’ 
accessing loans to buy food, engage in income generating activities, and pay for the education 
and health needs of their families. The district VSLA and Global Communities RING technical 
teams were on hand to provide the needed technical guidance to the VSLAs during this period, 
providing coaching to the groups and Secretaries as they enter a more complicated phase of 
savings (i.e. calculation of interest, record keeping for loan disbursement and payback, etc.).  

In preparation for the 2018 implementation cycle, Global Communities RING coordinated with 
each of the 17 MMDAs to hold a strategic review and planning workshop for 57 participants (44 
men, 8 women). This meeting featured time to review results from 2017, identify challenges that 
many districts experienced, share solutions or innovative approaches to address said 
challenges, and to begin discussions of sustainability of VSLA activities in the district beyond 
the life of RING. District officers were generally enthusiastic about maintaining VSLA as a core 
activity of the Assembly, though funding for outreach to communities remained a key bottleneck. 
More brainstorming on this and other challenges will take place in the coming quarters as RING 
prepares to enter its final year of substantive implementation. The strategic planning and 
training workshop provided a platform for the VSLA team members to learn best practices on 
VSLA mechanics, financial education and sustainability strategies on building quality VSLAs 

                                                
21 District officers undertaking monitoring at the expense of the district or personal investment, coordinated monitoring visits with 
Global Communities RING, or through Global Communities RING short-term VSLA Facilitators.  

Activity Summary VSLA 

Training: Each group is trained by either a member of the District VSLA Team or a Global Communities RING VSLA Facilitator on the following 
areas: financial literacy, basic business management and entrepreneurial skills, VSLA concepts, constitution and group formation, record 
keeping, group dynamics, and conflict resolution. These trainings tend to last between 2 and 4 days, depending on how long the women are 
available to meet with the Facilitator each day. Once the trainings have been completed, women begin saving on a weekly basis. 

Follow-Up Support: Depending on the groups’ progress, Facilitators tend to meet with a group over the course of a year 20-24 times. This 
includes weekly visits during the first four months of operation, then gradual waning to monitoring on a monthly basis. This coincides with group 
leaders learning their roles more fully and women understanding the basic routine of saving, record keeping, updates on loans, etc. 

Phase-Out Strategy: Each group will continue to receive monitoring support from Facilitators over at least a two year period, with some 
extending into three years, depending on the need. The ultimate goal is for each group to be fully functional without district support, though the 
district will check in periodically to capture savings data. 

Global Communities RING Support: The technical team provides support to the district via TOT for the District VSLA Team, as well as general 
skills building for computer use and data entry into the SAVIX database. Global Communities RING also provides direct implementation 
support via short-term consultants, known as VSLA Facilitators – these officers are responsible for group set up and training (the most time-
consuming aspect of the intervention) before handing over fully to the district. Some districts need additional manpower in order for them to 
establish more groups; once fully trained, the district has enough of its own staff to conduct regular group monitoring.  
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beyond 2019. Participants were taken through refresher training on VSLA mechanics and 
financial education modules. This has equipped the VSLA teams to effectively cascade financial 
education to the VSLAs in a bid to build on their savings’ ability and money management skills. 

Another focus of the workshop was to begin district-by-district discussions on the overlap of 
VSLA into LEAP households that were not benefitting from RING interventions. This session 
required participation of LEAP focal persons for each of the 17 MMDAs, in coordination with 
each of their districts’ respective VSLA teams. Global Communities RING provided a general 
overview of the rationale and goal of layering VSLA into LEAP households, then held breakout 
sessions with the district LEAP officers to generate more discussion on the matter. 
Representatives from the Regional Department of Social Welfare were present (Regional 
Community Development was invited to participate and present, but was unable to attend at the 
last minute). Additional details on this can be found at the end of the VSLA section, and in the 
Component 3 section of the report.  

From the administrative side, Global Communities RING undertook an exhaustive review of 
data contained on the Savings Group Information Exchange (SAVIX) platform, identifying which 
districts, communities, and groups had out of date information. This effort was led by one of the 
PCVs seconded to the project and reviewed by the RING VSLA Coordinator. The result was 
districts’ reviewing their entries at the close of 2017, removing double-listed VSLAs, and 
communities that had been misspelled and included as separate villages. The review covered 
entries from the 2017 implementation period and resulted in the overall reduction of individuals 
benefitting from VSLA in 2017 from 50,697 to 47,077. The number groups also reduced from 
1,715 to 1,702 VSLAs, while the number of communities reduced from 925 to 917 communities. 
The VSLA team now have a cleaner platform for effective analysis and report generation.  

Furthermore, Nanumba North requested support from Global Communities RING during the 
quarter to facilitate refresher trainings on VSLA mechanics and financial education for the 16 
members (2 women, 14 men) of the municipality’s VSLA team. The district team is well-
integrated, with officers from Community Development, Agriculture, Cooperatives and 
Environmental Health. The training followed the standard curriculum, highlighting share out 
procedures, which some districts have displayed challenges in correctly facilitating.  The team 
also had the opportunity to conduct a practical audit of the district’s current SAVIX data, 
identifying some mistakes, correcting them, and providing a hands-on learning experience for 
the members.   

During the quarter, Global Communities RING held several meetings with the Regional 
Departments for Community Development and Social Welfare. These meetings included 
discussions on the role of the regional departments in the management of the SAVIX platform. 
This conversation was stimulated both by Global Communities RING’s interest in engaging the 
region more formally for the support of VSLA in the districts, as well as the region’s interest in 
the platform after they sat through some SAVIX data analysis sessions facilitated by RING, and 
reviewed reports generated by the database. They felt this platform was complementary to the 
work they were doing by hand and requested formal training from Global Communities RING on 
its use. This will take place early in Q3, pending the approval of the use of 2017 funds under an 
extension by USAID.  

The Regional Director of Community Development similarly expressed the department’s interest 
in the management of the platform as VSLA had become the core mandate of theirs particularly 
as the activity is mainly managed by Community Development departments at the MMDA level. 
He contended that they support saving groups’ activities and help them start income generating 
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activities (IGA), which the department reported on monthly to their head office. According to the 
Director, knowledge and skill in operating the SAVIX tool will promote the national agenda on 
Ghana Integrated Financial Management Information System (GIFMIS) by improving financial 
accountability to both the rural people and the groups they monitor, and assist in providing data 
for reporting, proposal writing, and decision making. On their ability to sustain the gains of the 
training, the Director indicated that maintaining data integrity over the platform was not going to 
be a challenge as the department already collects monthly data on IGAs across all districts. As 
such, the collection of SAVIX data would not add additional cost to what the region is currently 
doing. This is a positive sign as mechanisms for continued regional funding is less clear in 
comparison to districts, who have more opportunities for internal revenue generation. Currently, 
12 of 17 district officers managing SAVIX data entry are from Community Development, which 
aligns well with the region’s ability to monitor their efforts.  

Though 2018 funds were not yet available, data collection for this quarter’s performance 
continued across the 17 districts. As a result, data collected from the groups exclusively for Q2 
showed a cumulative savings of GHC 1,810,871 (US$ 411,541), and GHC 3,029,149 (US$ 
688,443) shared among 8,287 members of 297 VSLAs. Table 2 below gives a detailed account 
of all VSLAs during FY18 Q2 only. 

Table 2 Performance of all VSLAs in FY18 Q2 (in Ghana cedis) 

Districts # of 
Comm’ties 

# of 
Groups 

# of 
Members 

Amount 
Saved  

Amount 
Loaned  

Total Asset 
(loan 

interest + 
social fund)  

Share Out Figures 

Amt.  # of 
Groups 

# of 
Members 

Central Gonja 51 115 3086 75492 2072 81491 67913 5 144 
Chereponi 52 152 3815 30234 59783 42748 0 0 0 
East Gonja 117 225 6348 404554 35300 433322 285857 29 564 
East 
Mamprusi 101 181 4818 17631 100 27663 0 0 0 

Gushegu 172 264 7148 154906 59268 195807 298250 22 613 
Karaga 101 188 4579 10000 3000 21729 309265 49 1470 
Kpandai 109 186 4828 50660 67065 73560 391722 73 1922 
Kunbungu 89 229 6515 96492 0 102889 292500 25 750 
Nanumba 
North 63 147 4157 155487 20555 183188 0 0 0 

Nanumba 
South 76 165 4798 40000 38643 49720 52373 5 155 

North Gonja 88 140 4009 14383 1500 20550 149554 18 565 
Saboba 114 212 5736 55552 2929 58703 31575 4 75 
Sagnarigu 88 145 4051 38460 0 48596 251104 23 764 
Savelugu 69 109 3246 20000 30951 20000 386880 4 124 
Tamale 70 173 4951 191477 34923 202811 311629 30 863 
Tolon 68 117 3395 197460 4794 181525 0 0 0 
West Gonja 39 76 2277 63730 25514 66569 200527 10 278 

Totals 1,467 2,824 77,757 1,616,518 386,397 1,810,871 3,029,149 297 8,287 

There were only 17 new VSLAs formed during the quarter, bringing the total number of VSLAs 
formed during FY18 to 299, with a total membership of 8,464 (8,179 women and 285 men) in 
132 new communities. These new groups have cumulatively saved a total of GHC 666,367 
(US$ 151,447) including interest and social funds, out of which GHC 225,634 (US$ 51,280) was 
granted as loans to members to meet pressing cash needs and support investment in income 
generating activities. This indicates an increase of GHC 327,603 (US$ 74,455) over FY18 Q1 
savings of GHC 338,764 (US$ 76,992). Table 3 below presents the performance progress of all 
VSLAs formed in FY 18 Q2.  
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Table 3 Performance of VSLAs formed in FY18 Q2 (current savings cycle) (in Ghana cedis) 

Districts # of 
Comm’ties 

# of 
Groups 

# of 
Members 

Amount 
Saved 

Amount 
Loaned 

Total Asset (interest 
on loans + social 

fund) 
Central Gonja 6 23 612 37527 0 40354 
East Gonja 15 38 1103 116175 53350 128341 
Gushegu 32 61 1788 111667 28570 119306 
Karaga 2 9 242 14674 6100 16146 
Kpandai 9 23 618 57105 28240 65184 
Kunbungu 12 26 705 61697 21580 66488 
Nanumba North 8 27 759 4049 550 4363 
Nanumba South 0 3 90 5565 3380 6200 
North Gonja 2 3 95 16780 1300 18458 
Saboba 3 8 215 14620 3140 15198 
Sagnarigu 0 3 90 4518 1784 4891 
Tamale Metro 3 6 183 15561 6250 18819 
Tolon 40 69 1964 148795 71390 162619 
Total 132 299 8,464 608,733 225,634 666,367 

 

Over the past year, VSLA activity has been significantly scaled up through the direct 
implementation efforts of district VSLA facilitation teams, with supplemental support of VSLA 
Facilitators22. This strategy was employed to facilitate complete coverage of all RING 
communities with the VSLA intervention. By the close of the quarter, with the exception of West 
Gonja District and Tolon23, all the remaining districts had achieved 100% coverage of all RING 
communities with VSLAs.  

This reporting period also witnessed a number of VSLAs in 13 MMDAs conducting share out 
celebrations. As a result, over GHC 3 million (US$ 688,443) was shared-out by 8,287 VSLA 
members (average of GHC 365 [US$ 83] per member). These districts opted to sequence their 
share outs in January-March, a period when food stocks are in decline in rural homes and these 
share-out funds have been described as a booster for business ideas by many households. 
These savings enabled women to increase their seed capital to improve their businesses and to 
replenish household food stocks that were reaching the lowest level. These share-out funds 
help strengthens the resiliency of participating households against economic insecurity and food 
insufficiency.  

Results from share-out utilization funds show that 47% was invested in income generating 
activities/businesses, with the remaining 53% invested in healthcare, education, and agriculture 
activities, among others (see Table 4). This high percentage allocation by beneficiaries into 
businesses at this time of the year revealed a new trend, particularly since the main investment 
opportunity in the Northern Region has always been farming. There is an increasing investment 
of share-out funds in other income generating activities and health (GHC 1.21m [US$275,000] 
last quarter and GHC 1.69m [US$384,000] this quarter). This trend is expected to continue in 
the remaining periods in FY18 as the project reaches 100% VSLA coverage of all RING target 

                                                
22 VSLA Facilitators are short-term consultants hired by Global Communities RING to support districts with rapid scale-up of VSLA 
activities. They were responsible for organizing and training groups (the most time-consuming portion of the activity), initiating 
monitoring, and eventually handing over monitoring to district facilitation teams. This initiative was done in response to the large 
number of RING communities and subsequent VSLAs needed in comparison to the limited staff that districts had to manage this 
activity. All communities where Facilitators worked were identified by the districts themselves and they will factor all monitoring 
needs into 2018 AWPs. 
23 West Gonja declined VSLA Facilitator support from Global Communities RING and has several VSLAs planned for roll out in their 
2018 RING AWP. In Tolon, there are six RING targeted communities which have not been covered by the project because they 
coincided with SPRING communities and benefitted from VSLA through that project. VSLAs are active there, but they were not 
started by RING. However, the district VSLA team continues to monitor the activities of VSLAs in these communities. 



April 30, 2018 

34 
 

communities. Table 4 below presents the summary of VSLA Share-Out funds Utilization in Q1.  

It is also worthy to note that this amount received per member, though small, is equivalent to 
about one year of LEAP support provided to a single-member household. With plans for VSLA 
overlap for LEAP households underway, this will provide a strong incentive for LEAP homes to 
save as much as they can. Coupled with strategic coaching on investments into appropriate 
IGAs, the overlap efforts stands to have a transformative effect on building the resiliency of 
these households’ against poverty. 

Table 4 Summary of VSLA Share-Out Funds Utilization in FY18 Q2 (in Ghana cedis) 

District 
# of 

Members 
Sharing 

Out 

# of 
Groups 
Sharing 

Out 

 Household Allocation of Funds Received After Share-Out 
Total 

Amount 
Shared 

Health % Agric % Edu. % Business/ 
IGA % Others % 

Central 
Gonja 144 5 67,913 5,000 7 27,913 41 5,000 7 30,000 44 - 0 

East 
Gonja 564 29 285,857 40,000 14 80,000 28 35,000 12 120,857 42 10,000 3 

Gusheigu 613 22 298,250 20,000 7 100,000 34 50,000 17 110,000 37 9,250 3 
Karaga 1470 49 309,265 25,000 8 100,000 32 25,000 8 150,000 49 9,265 3 
Kpandai 1922 73 391,722 50,000 13 120,000 31 50,000 13 151,722 39 20,000 5 
Kunbungu 750 25 292,500 10,200 3 50,000 17 30,000 10 192,500 66 9,800 3 
Nanumba 
South 155 5 52,373 2,000 4 15,000 29 2,500 5 32,373 62 500 1 

North 
Gonja 565 18 149,554 7,000 5 49554 33 8,000 5 80,000 53 5,000 3 

Saboba 75 4 31,575 3,000 10 10,000 32 2,500 8 15,000 48 1,075 3 
Sagnarigu 764 23 251,104 20,000 8 50,000 20 20,000 8 151,104 60 10,000 4 
Savelugu 124 4 386,880 60,000 16 106,880 28 70,000 18 150,000 39 - 0 
Tamale  863 30 311,629 11,629 4 100,000 32 40,000 13 150,000 48 10,003 3 
West 
Gonja 278 10 200,527 5,000 2 80,000 40 14,527 7 100,000 50 1,000 0 

Totals 8287 297 3,029,147 258,829 9 889,347 29 352,527 12 1,433,556 47 85,893 3 

 

Cumulative Performance of all VSLAs (Project Start to Date) 

The performance of all VSLAs to date has been impressive, with sixteen districts24 achieving full 
coverage of all RING target communities. As at the close of FY18 Q2, a total of 2,824 VSLAs 
have been formed, comprising 77,757 members in 1,467 communities. This impressive 
achievement indicates 159% of the LOP target on number of VSLAs to be formed (1,785) and 
158% achievement on number of members reached (49,116) with VSLA. These groups have 
cumulatively saved more than GHC 13.9 million (US$3.17m), representing 68% of LOP target 
(GHC 20,262,730.4 [US$4.6m]). Of these savings, more than GHC 5.8 million (US$1.32m), 
representing 104% of LOP target (GHC 5,581,822 [US$1.27m]), have been granted as loans to 
members to meet their immediate household and investment capital needs.  

This achievement relative to LOP targets in the third to fourth year of the project is significant. 
Global Communities RING attributes this to the immediate results of VSLAs on beneficiaries, 
dedication of district VSLA teams, commitment from district leadership on the full-scale roll out 
of the intervention, and the added support of VSLA Facilitators, which ensured districts would 
have enough human resource capital to achieve this scale in the shortest possible timeframe.   

                                                
24 Only West Gonja has outstanding communities. Tolon has covered all communities with VSLA, but SPRING contributed to this 
result. 
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The strategic decision to rapidly cover all RING households came as a result of lessons learned 
and observations over the last three years of implementation, which indicated that if households 
had access to savings, they may be less likely to sell additional assets too early (such as small 
ruminants, or soybeans or groundnuts stored up for household consumption during the lean 
season). This would also ensure that all RING households would have at least one full year of 
VSLA implementation before RING funding ends. The experience of a full cycle (including share 
out) is vital for the sustainability of a group as the district staff responsible for monitoring can 
guide them through the close out and start-up the process of ending their first cycle and starting 
their second cycle. A complementary benefit of all households participating in VSLA is that it 
also provides a strategic platform for engaging members in key nutrition-sensitive and nutrition-
specific activities that benefit from social cohesion, such as Mother-Mother Support Groups, and 
leafy green vegetable and orange fleshed sweet potato cultivation. The table below illustrates 
the cumulative performance of VSLAs from the start of the project until March 31, 2017.  

Table 5 Cumulative VSLA performance from project start to date (by district, in Ghana Cedis) 

Districts # of 
Comm’ties 

# of 
Groups 

# of 
Members 

Amount 
Saved 

Amount 
Loaned 

Total Asset 
(loan interest 
+ social fund) 

Share Out Figures 

Amount # of 
Groups 

# of 
Members 

Central 
Gonja 

51 115 3086 419647 32417 456430 140167 19 644 

Chereponi 52 152 3815 474196 190327 540774 720071.26 132 3413 
East Gonja 117 225 6348 1171783 380288 1276005 382495 48 1131 
East 
Mamprusi 

101 181 4818 422206 209254 565685 222008.28 74 1853 

Gushegu 172 264 7148 912523 377456 1005475 631653 98 2623 
Karaga 101 188 4579 483558 153994 528931 363063 61 1784 
Kpandai 109 186 4828 602213 213379 675366 629388 134 3545 
Kumbungu 89 229 6515 862584 369004 1025360 574568.5 79 2281 
Nanumba 
North 

63 147 4157 528211 252654 609698 49392 8 214 

Nanumba 
South 

76 165 4798 750470 315673 848016 432528.44 30 841 

North Gonja 88 140 4009 803134 352240 915036 2008763 91 2622 
Saboba 114 212 5736 691103 250685 774877 325285 67 1788 
Sagnarigu 88 145 4051 507591 259996 678137 289552 32 1015 
Savelugu-
Nanton 

69 109 3246 819468 485466 1631141 1605022 125 3723 

Tamale  70 173 4951 825220 325948 910632 372317 39 1113 
Tolon 68 117 3395 546554 454959 638640 268910 36 1055 
West Gonja 39 76 2277 699368 1189784 878380 689634 61 1947 

Totals 1,467 2,824 77,757  11,519,829   5,813,524   13,958,583   9,704,817  1,134 31,592 
 
Over the past three and half years, all 17 districts have made significant strides in mobilizing 
women for the VSLA intervention. The three districts that started VSLAs in 2014 (Saboba, East 
Mamprusi, and Chereponi) have 85 VSLAs in their 4th cycle (meaning they have completed 
three rounds of funds share-out), with the remaining groups in their first, second and third 
cycles. As groups mature over time, the need for intensive district involvement decreases. In the 
face of reduced face time with district staff, the fact that the groups formed in 2014 are still 
meeting and buying shares three years later is a strong indicator of sustainability.  

Strategic Layering of VSLA with Other Interventions 

During the period, Global Communities RING engaged with the Regional Departments of 
Community Development and Social Welfare on a number of occasions to map out the 
approach to engaging districts for overlap of LEAP households with VSLA. This included a 
review of districts’ current VSLA performance, ranking them by order of performance (i.e. 5 
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districts in high performing, 9 districts in average performing, and 3 districts in low performing), 
and prioritizing the subsequent district visits. Global Communities RING managed the majority 
of the field work as the regional team did not have funds to move to the field with the regularity 
required for the support. However, they did indicate they wished to attend the meetings with the 
three lower-performing districts where engagement with the VSLA teams would likely be less 
straightforward that the meetings with the fourteen districts that took place during the quarter. 
Meetings with Central Gonja, Gushegu, and Karaga will take place early in the coming quarter.  

During the district-level meetings, Global Communities RING engaged with the district VSLA 
teams and the district officer in charge of LEAP to go through a number of steps, including: 
identification/confirmation of LEAP communities in the district, confirmation of RING/LEAP 
overlap communities, identification of LEAP only communities (i.e. where RING was not 
presently working), providing estimates for the number of VSLAs needed for the LEAP only 
communities based on the number of LEAP beneficiary households that would be found in each 
community, and reviewing the draft list of talking points that was developed after the VSLA 
review meeting where the initiative was first officially announced. From this process in 14 
MMDAs, RING has estimated that there will be a need to form 332 new groups in the 212 LEAP 
only communities. Final figures for the LEAP/RING overlap communities are forthcoming as 
they require actual field visits during weekly VSLA savings meetings to determine how many 
current RING VSLA members are also in LEAP households.  

 

Full roll out of the LEAP/VSLA overlap will begin late in the coming quarter, once districts have 
submitted their plans for the number of VSLAs required in the RING/LEAP overlap communities. 
The deadline for submitting this information is May 15th to enable one full year of implementation 

Activity Highlight 
VSLA as a Safety Net during Periods of Conflict 

Madam Adwoa Abu belongs to Witiwieri VSLA at Salogu, North Gonja. She is a mother of seven and a house wife. Her community 
recently experienced ethnic conflict between the community’s predominant tribe, the Tampulimas, and the Gonjas, the dominant 
tribe in the district where the Tampulima people reside. During the conflict, the Tampulima people suffered great losses of property 
through fire and destruction, while several lives were also lost.  

The rebuilding process has been difficult, but the people of Salogu are resilient. In the wake of the conflict, the group shared out 
their VSLA funds to ensure members had the cash they needed to start the rebuilding process. Madam Adwoa received her GHC 
350 she had saved, which then became the main source of livelihood for the family. Madam Adwoa explained, “Belonging to the 
VSLA in my community has not only saved me, but the entire household in this time of adversity. During the conflict, the entire 
community, including my room, was completely burned. The sad thing is I did not have the opportunity to salvage anything from the 
flames. [My] household had nothing to eat, no room to sleep in, and no other insurance to lean on but the VSLA savings. 
Thankfully, however, our box keeper was able to escape into the bushes with the VSLA box [when the fighting erupted].” 

The VSLA funds supported Madam Adwoa’s family and all of their needs – food, clothing, and shelter. The homes were rebuilt and 
Adwoa had some savings left over to thatch the roof to her room. “We were seriously challenged financially, but for the VSLA, I 
don’t know what I would have done.” Though tribal conflict is uncommon in Ghana, the results can be devastating, particularly for 
rural families who have few safety nets in times of hardship. In the case of Salogu and many of its community members, the VSLA 
activity promoted under RING was able to make the difference many families needed during this shock.  
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of VSLA with the LEAP households before the RING project begins closeout procedures. This 
period will allow districts to sufficiently support the new VSLAs through the milestones of the first 
savings cycle and better prepare them for operation with less consistent monitoring that is 
expected once RING funding ceases.  

This is yet another step of leveraging the social and financial capitals of VSLAs to strengthen 
the social safety net of vulnerable households. VSLA promotes strong social cohesion among 
the most vulnerable households, which implies women who were financially excluded, will now 
have a strong social support network. Capitalizing on the social capital that VSLA fosters, 
Global Communities RING, in consultation with partner MMDAs and multiple regional 
departments, opted to utilize the VSLA platform to leverage a number of activities that also 
benefit from group cooperation, such as OFSP cultivation. As a result, some existing VSLAs 
were targeted to receive OFSP vine support in 2017. This method of integrating activities was 
generally successful and will be scaled up to cover all VSLAs in 2018. From their positive 
experiences in 2017, Global Communities RING has also noted that 19 VSLA members from 16 
districts have taken lead roles in vine multiplication efforts for their communities, including 
fencing the plot, preparing land, cutting and planting of vines, watering, and weeding. This is a 
positive development and indicates community-level buy-in for the activity and the initiative that 
some farmers will take to ensure OFSP is available year to year. Building on these successes, 
the VSLA platform was similarly used in 2017 to layer the Mother to Mother Support Group 
(MTMSG) activity, which relies on small group discussion and social cohesion to disseminate 
best practices in infant and young child (IYCF) feeding. During the quarter, district VSLA teams 
began working with district health teams to layer the MTMSG approach onto the existing 
VSLAs. The goal is to ensure all RING VSLAs have been layered with this intervention by the 
close of the fiscal year.  

Orange Fleshed Sweet Potato Cultivation 

 

Activity Summary 
OFSP 

Training: As with all crop cultivation activities, women from beneficiary households (along with their husbands) receive basic 
training on land preparation (ridging), planting, field care, land maintenance, harvesting, and storage. Storage training for OFSP 
includes hands-on demonstrations on building boxes from clay, which are lined with sand. In this box, the tuber can be stored 
safely for two-three months. Each successful harvest is accompanied by a utilization training, emphasizing the nutritional 
content of the food and how it can be incorporated into traditional meals suitable for various members of the households, 
particularly children under five. District staff carry out this training, with facilitators comprising agriculture, nutrition, and 
environmental health staff to emphasize the importance of sanitation and hygiene during food preparation and before feeding.  

Follow-Up Support: All households receive regular monitoring from the district throughout the farming season, ensuring they 
are adhering to best practices and checking for any abnormalities in plant growth. 

Phase-Out Strategy: Each household is directly supported over the course of three years. During the first year, they receive 
technical training, OFSP vines, and farming tools (boots, cutlasses, hoes, etc.). During the second year, they receive only the 
vines. During the third year, all input donations cease and the households are linked to vine multiplication sites and farmers 
where they can purchase vines or draw from their own source that they have preserved from the previous year. Every year, all 
communities receive periodic monitoring from district agricultural staff, including prompting for timely weeding, observations on 
tuber growth and observations for pest infestations.  

Global Communities RING Support: The technical team provides support throughout the process, as well as general 
monitoring. Harvest is a time-consuming part of the process, and the team support the districts in gathering yield data and 
providing quality assurance during utilization demonstrations. Global Communities RING is also responsible through its 
partnership with UDS to provide vines to all women engaged. 
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During the quarter, 
MMDAs and the 
University for 
Development Studies 
(UDS) focused on OFSP 
vine preservation and 
initiating establishment of 
vine multiplication sites, 
with a goal of producing 
23 million OFSP vines to 
meet the targeted 3,000 
VSLAs (approximately 
80,000 households). 
MMDAs, in an effort to 
build local capacity to sustain the supply of OFSP vines, will manage their own district-level 
sites this year, with a goal of multiplying and supplying 5 million vines to beneficiaries, while 
UDS will maintain the balance through their multiplication sites. Some community-level vine 
production will also take place on leafy green vegetable gardens as it is one of the key 
sustainability strategies for continuous access to OFSP planting materials beyond RING.  

With this in mind, the 17 District Agriculture Departments (DAD) with technical guidance from 
UDS and Global Communities RING, selected and trained lead farmers who managed and 
maintained the preservation of primary OFSP vines meant for the multiplication of vines at the 
district level. Preservation took place at household farms, near riversides, dams, or any other 
suitable location, and the preserved vines have now grown to the point where multiplication can 
begin. With the extension of 2017 implementation letters with select G2G districts late in the 
quarter, some have begun the establishment of the district-managed sites including site 
selection, identification and training of lead farmers in the selected communities to manage and 
maintain the vine multiplication sites. They have further proceeded with fencing, land 
preparation, and the actual cutting and planting of multiplied vines on the irrigated plots. The 
selection and training of lead farmers by the DADs to manage this activity is part of the RING 
effort to build the capacity of innovative and hardworking community farmers as Decentralized 
Vine Multipliers (DVMs). Through coordination with the district with support of RAD (once 2018 
funds are released), these DVMs will be able to manage the sites after the life of the project by 
selling the vines at a reasonable cost. DVMs will manage half- to one-acre plots and have been 
(or will be) supported by each district with local fencing materials, motorized pumps for 
irrigation, and technical training on land preparation, cutting, transplanting, and maintenance of 
vines until they have matured and are ready for distribution to beneficiaries. Two districts (East 
Mamprusi and Chereponi) have fully set up their sites and their multiplied vines are well-
established, while eleven others are in progress (the remaining four districts did not get 2017 IL 
extensions and are still maintaining the preserved vines at various locations until funding is 
available for site establishment). Monitoring visits to sites in East Mamprusi has revealed that 
the fencing are gradually being re-enforced by the jatropha and cactus planted as live fencing.  

UDS will continued to manage their 19 decentralized vine multiplication sites to produce 18 
million vines. Eight25 of the sites are established, planted with vines sourced from the UDS 
primary vine multiplication sites in Bontanga and Bihinaayili in the Kumbungu and Savelugu 
districts, respectively. The remaining sites are at various stages of preparation, with planting of 

                                                
25 Ekumidi (Kpandai), Jarigu and Datoyili (Tamale Metro), Begu (Kumbunug), Kasuyili (Tolon), Pusuga (Nanumba North), Bihinaayili 
(Savelugu) and Moagdaani (Saboba) 

Photo 3 OFSP Vine Multiplication site in Kumbungu 
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vines scheduled for mid-April. To avoid the potential loss of vines through floods or delays in 
carting and distribution due to inaccessibility to vine sites as experienced in the 2017 cropping 
season, UDS prioritized the planting of multiplication sites prone to floods to enable early cutting 
and supply of vines before the heavy rains set in. To ensure more community members learn 
the process of vine multiplication and to strengthen local capacity, UDS has engaged with 
VSLAs in the host communities in the production efforts, with the aim of allowing these VSLAs 
to assume management responsibilities in the coming year. The following tables provide 
summaries of UDS and district vine multiplication sites.  

Table 6 Summary of UDS-managed OFSP Vine Multiplication Sites, by Districts 

District Community Land Size 
(acre) 

Vines 
planted/To be 

planted 
Date Planted/To 

be Planted 
Estimated Vines to 

be Harvested 

Central Gonja Yapei-Yapala 2.5 500,000 20 April 2018 1,500,000 
Chereponi Ando Kajura 2 400,000 25 April 2018 1,200,000 
East Gonja Yahayayili 0.8 160,000 8 April 2018 480,000 
East Mamprusi Nalerigu 0.85 170,000 20 April 2018 510,000 
Gushegu Bulungu 0.5 100,000 25 April 2018 300,000 
Karaga Namburugu 2 400,000 8 April 2018 1,200,000 
Kpandai Ekumdi 2 400,000 21 March 2018 1,200,000 

Kumbungu Begu 2 400,000 14 March 2018 1,200,00 
Voggu Gundaa 0.5 100,000 25 April 2018 300,000 

Nanumba North Pusuga 1 200,000 4 March 2018 600,000 
Nanumba South Kambo No. 1 1 200,000 8 April 2018 600,000 
North Gonja Lorito 3 600,000 25 April 2018 1,800,000 
Saboba Moagdaani 2 400,000 19 February 2018 1,200,000 

Savelugu-Nanton Bihinaayili 2 400,000 2 February 2018 1,200,000 
Kukobila 3 600,000 27 March 2018 1,800,000 

Tamale Metro Datooyili 2 400,000 5 March 2018 1,200,000 
Jarigu 2.5 500,000 30 March 2018 1,500,000 

Tolon Kasuyili 2 400,000 29 March 2018 1,200,000 
West Gonja Mognori 1 200,000 25 April 2018 600,000 

Total  32.65 6,530,000  19,590,000 
 
Table 7 Summary of District-managed OFSP Vine Multiplication Sites, by District 

District Community Land Size 
(acre) 

Vines 
planted/To be 

planted 
Date Planted/To 

be Planted 
Estimated Vines 
to be Harvested 

Central Gonja Yapei Yapala 1 200,000 26 April 2018 600,000 
Chereponi Bukasu 1 200,000 07 April 2018 600,000 
East Gonja Kpembi 1 200,000 04 May 2018 600,000 

East Mamprusi Daazio 0.5 100,000 14 March 2018 300,000 
Zogiligu 0.5 100,000 10 March 2018 300,000 

Gushegu Kpatinga 1 200,000 20 April 2018 600,000 
Karaga Namburugu 1 200,000 25 April 2018 600,000 
Kpandai Ekumdi 1 200,000 07 March 2018 600,000 
Kumbungu Voggu Gundaa 1 200,000 23 April 2018 600,000 
Nanumba North Chamba 1 200,000 04 May 2018 600,000 
Nanumba South Nakpaya 1 200,000 23 February 2018 600,000 

North Gonja 
Daboya 1 200,000 27 April 2018 600,000 
Lingbinsi 0.5 100,000 27 April 2018 300,000 

Tidrope Fishing Camp 0.5 100,000 27 April 2018 300,000 
Saboba Tanjamel 1 200,000 24 April 2018 600,000 
Sagnarigu Wovoguma 1 200,000 27 April 2018 600,000 
Savelugu-Nanton Bihinaayili 1 200,000 27 April 2018 600,000 
Tamale Metro Duuyin 0.5 100,000 06 May 2018  300,000 
Tolon Kasuyili 1.5 300,000 1 April 2018 900,000 
West Gonja Frafraline #2 1 200,000 28 April 2018 300,000 

Total  18 3,600,000  9,900,000 



April 30, 2018 

40 
 

The district teams (DADs and VSLA teams) have also commenced sensitization of VSLAs on 
the 2018 implementation strategy, which includes the delivery of sensitization, training, and vine 
supplies through the VSLAs. This may occur as an addition to their weekly savings meeting, or 
will be scheduled at another time that’s convenient for the women’s groups, depending on the 
activity that needs to take place. In working through the VSLAs, the women in 2017 proved 
especially resourceful in mobilizing the necessary support needed for land identification, 
preparation, and eventual planting and management of the vines. During the VSLA meetings, 
the women are sensitized by the technical officers on the nutritional benefits, while they have 
heard through word-of-mouth and participation in cooking demonstrations in centralized 
communities about the complementary nature of the tubers and the leaves in their traditional 
meals. This has driven the heavy interest for OFSP and the women are motivated to provide the 
necessary support actions to get the intervention going. Under RING, the collective 
management approach has been particularly useful for the OFSP intervention as it allows for 
application of good agricultural practices, harvesting and subsequent yield data collection for 
performance measurement (which is quite cumbersome in the case of OFSPs). Working 
through the VSLA as opposed to individual target farmers facilitates this process well. 

By the start of the planting season, RING will have approximately 3,000 VSLAs (approx. 80,000 
women), each of which will receive 7,000 vines to plant on a half-acre plot. The VSLAs will be 
responsible for land preparation and collective management of the plot. During the quarter, 
district VSLA teams, agriculture extension agents (AEA) and RING VSLA Facilitators have 
worked steadily to engage their respective VSLAs on the necessity for timely land identification 
and preparation to avoid some of the delays noted last year when vines were ready to be 
supplied, but the communities had not yet prepared their land (causing some vines to rot). 

Given 2016 and 2017 experiences, the main 
challenge with the current OFSP activity is 
maintaining the tubers after harvest. RING 
currently promotes the sandbox method for 
storage which can potentially preserve 
tubers for approximately 2.5 months before 
the quality of the root begins to deteriorate. 
At the household level, access to vines may 
also continue to be a problem for 
communities that are not near a DVM site 
where they can purchase vines for planting. 
One solution the International Potato Center 
(CIP) has developed is to store some roots 
for sprouting. Through careful root selection, 
these tubers can be stored for much longer 
and will eventually begin producing shoots – 
or slips for OFSP planting material. A single 
tuber can produce 40-50 slips. Currently, some households maintain vines through the dry 
season by planting them around the bath houses; while innovative, this will result in a small 
quantity of vines. By using CIP’s storage in sand for sprouting approach (Triple-S+), the family 
can produce sufficient vines for planting. This approach will support sustainability of OFSP as it 
addresses challenges noted with year-round preservation of vines and roots at the community 
level. There are no additional inputs required, simply additional training on selection and storage 
of the correct tubers, maintaining them in such a way that encourages the sprouting and growth 
of the slips. The training would be delivered through the current channels – the cadre of 
technical officers supporting OFSP for VSLA (who would receive a TOT by CIP on the 

Photo 4 Women planting in the sandbox under guidance 
from a Technical Officer 
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approach). Global Communities RING has drafted a concept note for collaboration with CIP and 
has shared it with USAID for feedback. Pending approval, both organizations will enter an MOU 
for 2018/2019 implementation. 

In Q3, MMDAs and UDS will complete establishment of all vine multiplication sites. MMDAs will 
also complete sensitization of VSLAs on the OFSP intervention and support beneficiaries in 
land preparation efforts in readiness for the distribution of vines. To improve on the quality of 
technical support to beneficiaries and to reach out to beneficiaries, DADs will augment their 
numbers with members of the district VSLA teams. As a result, the VSLAs will be trained on the 
‘ABC’ of OFSP to enable them provide basic extension services and supportive monitoring to 
VSLAs in the cultivation of OFSP. 

Short Term Technical Assistance from Global Communities Headquarters 

During the quarter, an Agriculture Technical Specialist from Global Communities Headquarters 
spent ten days in Tamale, working with the RING team and engaging with several partners on 
the OFSP activity and documentation of efforts. A specific focus of the trip was to increase the 
longevity of OFSP in the region, particularly exploring expanded market options, the role of 
decentralized vine multipliers, and the Triple-S+ method promoted by CIP. The trip was 
successful overall and a final trip report is in production, to be shared with USAID in the coming 
quarter.  

Small Ruminants 

 
Despite the lack of funds by MMDAs to carry out performance monitoring of small ruminants 
during the quarter, some DADs continued to offer technical support to beneficiary households 
with technical guidance and backstopping. This included periodic visits to communities to offer 
services related to diagnosis and treatment, including vaccination against PPR and deworming. 
During monitoring, the teams placed emphasis on advising beneficiaries on appropriateness of 
animal housing, and provision of supplementary feed and water. The DADs and Global 
Communities RING Technical Teams on their joint monitoring visits provided coaching and 
hands-on mentoring support to Community Livestock Workers (CLW) to enable them to 
effectively deliver basic services to small ruminant beneficiaries.  

CLWs have continued to play a positive role in not only supporting beneficiary households to 
manage and care for their animals, but also in collecting performance data of the sheep. In 10 of 
the 17 districts, CLWs supported DAD staff to monitor, compile, and submit small ruminants’ 

Activity Summary 
Small Ruminants 

Training: The small ruminant training module consists of a two-day engagement with the households on housing, supplementary feeding, and 
disease control and recognition. District staff carry out this training at the community level and with Community Livestock Workers, though more 
in depth, especially in providing basic medical care to animals (i.e. wound treatment, closed castration, deworming). 

Follow-Up Support: Households are monitored regularly after receiving the animals, particularly in the two months immediately following 
distribution. CLWs are also available to support households with basic medical care, and to alert district officials if there are any emerging health 
issues or concerns. This general monitoring is intense during the first four months, then tapers off to gradual interaction, generally to monitor 
lambing, mortality and sales data. 

Phase-Out Strategy: Each household receives a one-time donation of three animals. After receipt of the animals, the district provides general 
monitoring support over the course of 2-3 years, upon which time, the household should have successfully established a small herd of sheep and 
can maintain the animals on their own.  

Global Communities RING Support: The technical team has previously provided a TOT and best practice information to all districts. Given the 
high-risk nature of the activity (due to potential mortalities and the high cost of the intervention), a member of the Global Communities RING 
technical team or a representative of the project is present at several key activities (i.e. receipt of the animals, quarantine inspections, 
distributions) to provide both quality assurance and any necessary technical information. 
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performance data for Q2. Though some CLWs have challenges with data gathering, the 
continued supportive coaching visits they receive help to allay these issues. Global 
Communities RING will continue to engage districts and RAD to find appropriate mechanism to 
strengthen CLWs in areas challenges are noted particularly in collecting quality data.  

Performance monitoring data compiled and submitted by 12 of the 17 districts26 showed 
improved performance over Q1, with a 13% increase in herd growth among beneficiaries 
against 11.4% in Q1. The data also revealed higher births compared to deaths with 44% of 
ewes lambing (16,637) against 18% deaths (9,690) among the parent stock. There was also a 
significant reduction in animal mortalities among districts that submitted data (18% compared to 
30% in Q1). Lower death rates ranging from 4% to 16% were reported across districts, such as 
Karaga, Saboba, Gushegu, Kumbungu, Central Gonja, and Kpandai. Also, Karaga, Gushegu, 
and Saboba showed great performance, recording mortality rates between 4-10%. Additionally, 
6% (3,132) of animals were sold by beneficiaries to meet their pressing needs, thus cushioning 
households against stresses and shocks. Though data was not submitted by five districts (the 
reason given by the districts was lack of funds to visit beneficiary communities for monitoring 
within the quarter), the results recorded in the last quarter continue to show a positive trend and 
that intensive supportive monitoring by districts and CLWs can significantly contribute to the 
overall success of the intervention.  

Table 8 Summary of Small Ruminant Performance by District 

District # of 
Comm’ties 

# of 
Beneficiaries 

# of 
Animals 
Supplied 

# of 
Lambs 

% of 
Lambs 

# of 
Mortalities 

% of 
Mortalities 

# of 
Animals 

Sold 

% of 
Animals 

Sold 
Current 
Status 

Central 
Gonja 22 1,098 3,597 1,669 46 729 14 919 17 3,618 

Chereponi 21 830 2,574 1664 65 1163 27 206 5 2,869 
East 
Gonja 14 457 1,245 1065 85 732 32 330 14 1,256 

East 
Mamprusi 34 1,030 3,348 2947 88 1720 27 134 2 4,441 

Gushegu 25 452 1,329 1635 123 291 10 419 14 2,254 
Karaga 19 608 1,609 322 20 96 5 0 0 1,835 
Kpandai 18 330 940 639 68 320 20 43 3 1,216 
Kumbungu 18 535 1,557 672 43 366 16 10 0 1,853 

Nanumba 
North 9 456 1,373 

Data 
Not 

Availa
ble 

0 DNA 0 DNA 0 1,373 

Nanumba 
South 37 1,385 4,229 3137 75 2042 28 899 12 4,352 

North 
Gonja 20 521 1,539 DNA 0 DNA 0 DNA 0 1,523 

Saboba 55 1,175 3,537 1094 31 196 4 57 1 4,378 
Sagnarigu 16 414 1,639 DNA 0 DNA 0 DNA 0 1,639 
Savelugu-
Nanton 32 888 2,601 706 27 726 22 102 3 2,479 

Tamale 13 422 1,577 DNA 0 DNA 0 DNA 0 1,577 
Tolon 33 1,050 3,130 DNA 0 DNA 0 DNA 0 3,130 
West 
Gonja 14 497 1,789 1087 61 1309 46 13 0 1,554 

Total 400 12,148 37,891 16,637 4427 9,690 18 3,132 627 41,347 

                                                
26 Five districts – Nanumba North, North Gonja, Sagnarigu, Tamale, and Tolon – were unable to complete full monitoring of the 
small ruminant activity as of the close of the quarter. Pending any extension of 2017 funds or the activation of the 2018 
Implementation Letters, this monitoring will take place in FY18 Q2.  
27 Averages calculated for this category did not factor in the 5 districts that did not submit data this quarter, but only the 12 that did 
report.  
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During the quarter, Global Communities RING, in consultation with the Chereponi District and 
the Regional Agriculture Department, conducted a technical assessment of the district’s 
performance in 2017 relating to their management of agriculture and livelihood activities. The 
results of this draft assessment has shown improved results in the four agriculture and 
livelihoods intervention areas (leafy green vegetable cultivation through drip irrigation, 
soybeans, OFSP, and small ruminants). Specifically, small ruminant performance analysis for 
2017 revealed some positive results. The overall number of animals distributed since 2014 
stands at 2,574, while the current stock is 2,476. Though this is a decrease, one must consider 
that, in 2015, the intervention was managed quite poorly (resulting in the district’s shift to sub-
contracted funding as opposed to G2G) which still has an impact on Chereponi’s results. When 
isolating 2017 performance, however, there are some positive signs. The 957 ewes distributed 
to beneficiaries resulted in a 26% overall growth rate, with the current stock of 1,238 sheep at 
the start of the quarter. There were 131 animals reported as dead, with 654 lambs born alive, 
which is a solid birth to death ratio. This achievement is as a result of the effective delegation of 
duties and frequent team engagements. In addition, the Chereponi DAD staff were up to the 
task in small ruminant performance monitoring and consistently monitored on a quarterly basis 
in the 21 small ruminant beneficiary communities. Global Communities RING has drafted the 
assessment and is sharing with the region for their feedback and inputs based on their 
monitoring visits and will share it with USAID early in the quarter. The final conclusions on this 
assessment will dictate how Chereponi will go about their 2018 RING annual work planning.  

In the coming quarter, the veterinary teams of the various DADs will continue to prioritize 
performance monitoring of small ruminants. With the release of 2018 funds, Global 
Communities RING will engage the RAD and the five DADs that did not submit performance 
data for this quarter to complete monitoring of beneficiary communities. Additionally, Global 
Communities RING will conduct a small ruminant survey to address the consistent challenges 
with small ruminant performance data and track annual progress of households by comparing 
the different cohorts’ performance. Based on the approved 2018 AWPs, MMDAs have more 
than doubled the number of animals to be procured, from over 12,500 in 2017 to close to 30,000 
in the coming year, reaching 8,485 beneficiaries in 260 communities. As a result, Global 
Communities will engage with all the MMDAs in early planning and preparation, particularly with 
those tasks related to the procurement of restricted commodities under USAID regulations. 

Leafy Green Vegetable Production with Drip Irrigation 

Activity Summary 
Leafy Green Vegetables with Drip Irrigation 

Training: The basic training for leafy green cultivation focuses on the set-up and maintenance of a 1,000 square meter garden 
plot equipped with a drip irrigation system (hose, pedal pump, water tank, drip lines and fencing) rather than cultivating the 
actual plants which are locally-available and well-known to women. The plots need to be situated near a reliable year-round 
water source and outfitted with the simple and reliable gravity-fed drip irrigation systems. Before planting their gardens, the drip 
kit suppliers and area mechanics conduct on-site installation and maintenance training for the women’s groups, including 
setting up the lines, plant spacing, how to use the water pump, and basic trouble-shooting.  

Follow-Up Support: District staff provide regular monitoring support to the women and gather data surrounding consumption 
and sales of harvests.  

Phase-Out Strategy: After the initial distribution of the drip irrigation systems including seeds and farming inputs the districts will 
maintain their monitoring support for a period of two to three years. Each group is (or soon will be) supported with VSLA as 
well, which will allow the women to maintain the low-cost drip irrigation kits when needed through a special fund set aside for 
that purpose as part of their own agreed upon by-laws. Because the suppliers come and do the installation and training, the 
women will have market relationship with the firms that can help them maintain their drip systems over time 

Global Communities RING Support: The main role the technical team plays is evaluating the proposed plots for water 
availability during the dry season this is done to ensure that community members who may use the dam sites as a primary 
water source will not lose their water access should the dam dry up. The team also supports linkages from the districts to drip 
kit suppliers and provides regular monitoring support. 
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During the quarter, 14 MMDAs continued to scale up leafy green vegetable (LGV) production 
using drip irrigation, with the aim of reaching more vulnerable households to access locally 
available green vegetables year round. During the reporting period, DADs, with the support of 
Global Communities RING, leveraged the services of trained Area Mechanics (whom the 
districts are already working with on borehole repairs) in the 14 districts to commence the full 
installation of the drip irrigation systems in time for the dry season in 82 communities. 
Communities were selected by the DADs after meeting the required conditions of reliable 
access to water year round. The beneficiaries received training on LGV agronomic practices, 
including improved land preparation practices with soil amendments (animal droppings), 
planting, field care and management, appropriate watering procedures, and harvesting of 
vegetables. At the end of the quarter, data compiled and submitted28 by districts showed that 
200 of the expected 250 drip irrigation kits were completely installed, benefiting 2,377 women in 
69 communities. These installations include the efforts of Peace Corps Volunteers who 
supported sensitization, training, and installation of three kits in their host village in Kumbungu 
district benefiting 30 women. Based on data submitted, seven districts completed installations of 
all their planned drip kits, with seven other districts yet to complete installations of the remaining 
50 drip systems. These districts experienced challenges of water bodies targeted for dry season 
activity dried up earlier than anticipated, making it impossible to install the kits. The DADs are 
therefore strategizing so that early in the coming quarter they can relocate these kits to new 
communities that have access to water and are ready for the intervention. 

This latest scale up efforts has covered a total of 50 acres of leafy green vegetable gardens out 
of the expected coverage of 62 acres of land in the targeted 82 communities. The women 
benefitting for the first time in 2017-2018 have planted assorted local leafy green vegetables, 
such as biraa, ayoyo, aleefu, and bean leaves, which are at various stages of maturity. During 
the quarter, harvesting was done in Chereponi, Kpandai, East Gonja, Nanumba South, Saboba, 
Karaga, Kumbungu, and Savelugu. However, the yield data has not yet been validated and will 
be captured in the coming quarter. While households typically consume a portion of the harvest, 
the balance is sold to support both dietary and income diversification for the household. Profits 
are typically reinvested in the groups’ VSLA social funds where they will be shared out, or used 
periodically to provide any necessary repairs on the kits, install new fences, or purchase of new 
drip lines, among other things, thus ensuring the sustainability of the intervention after the close 
of RING. Some positive examples of this have emerged already. For instance, in East Gonja 
and Karaga, VSLA/LGV members have contributed social funds to provide fuel for their 
motorized water pump, while in East Gonja, they also repaired their pump and purchase an 
extra length of water hose. The Begu group in Kumbungu have also tripled the size of their 
original plot from 1,000 to 3,000 square meters, investing in land preparation, fencing, and 
seeds. As the activity progresses, this is an area that Global Communities RING will further 
examine as it indicates a higher level of community ownership over the assets initially provided 
by RING, lending to further sustainability of the effort. The table below provides a district-by-
district breakdown of results.   

Table 9 Summary of New Drip Kit Installation via Supplementary Support from Global Communities, by District 

District 
# of Communities # of Beneficiaries # of Drip Kits 

Distributed 
Total Land 

Area 
Completed 

(Meter2) Planned Actuals Planned Actuals Planned Actuals 

Central Gonja 4 4 200 195 16 16 16,000 
Chereoni 10 10 452 452 32 32 32,000 
East Gonja 9 9 327 278 25 25 36,422 
Karaga 3 3 45 73 9 9 6,059 

                                                
28 Field records indicate 219, but the data on the remaining 9 kits has not yet been submitted.  
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District 
# of Communities # of Beneficiaries # of Drip Kits 

Distributed 
Total Land 

Area 
Completed 

(Meter2) Planned Actuals Planned Actuals Planned Actuals 
Kpandai 7 2 300 100 19 4 20,000 
Kumbungu 8 7 192 184 14 14 14,000 
Nanumba South 7 5 272 217 27 22 22,000 
North Gonja 3 2 332 128 36 15 15,000 
Saboba 11 13 220 280 22 24 24,000 
Sagnarigu 3 2 115 49 12 8 8,000 
Savelugu-Nanton 6 4 210 180 7 6 6,000 
Tamale Metro 4 4 128 128 10 10 10,000 
Tolon 4 2 168 60 10 5 4,500 
West Gonja 3 2 76 53 11 10 10,000 

Total 82 69 3037 2377 250 200 223.981 
 

Additionally, over 3,400 women from 115 communities who benefited from the LGV intervention 
during previous seasons (2014-2017) reinstalled the 274 drip systems and are growing the 
vegetables once again. These women received technical assistance from AEAs in the 
reinstallation process. AEAs and Global Communities RING Technical Officers jointly undertook 
supportive monitoring visits to beneficiaries to address challenges facing the women, share with 
them best practices in the implementation process, and ensure they adhered to good 
agricultural practices and management of the drip irrigation systems.  

Data submitted at the end of Q2 showed 5,796 beneficiaries (cumulatively) operating in 171 
communities have installed drip kits and engaged in LGV cultivation in 14 out of 15 districts29. 
Out of the 14 districts, only 530 submitted yield data with an average of two-rounds of leafy 
green vegetable harvest completed by beneficiaries resulting in approximately 27,020 kg of 
assorted leafy green vegetables. An estimated 63% (16,977 kg) of the harvest was consumed 
by the beneficiaries, while the remainder was sold in local and community markets, generating 
an income of about GHC 45,000. The scale-up of this intervention has dramatically increased 
the availability of leafy green vegetables to rural households (through consumption of own-
grown crops or purchase in the market). This increased access to iron-rich LGVs has not only 
expanded the length of time households consume more nutrient-dense foods, but is also 
supports income diversification of the participating households. One woman at the Wovuguma 
plot in Sagnarigu recounted that, “This intervention has been helpful to me and my family; [We 
used to only eat] dry leaves during the dry season, but this has changed.” As a result, women 
now recognize that leafy green vegetable cultivation through drip irrigation has provided them a 
unique opportunity to not only maintain a productive activity year-round, but provide their 
families with a reliable source of food and income. 

Table 10 Summary of Leafy Green Vegetable Cultivation with Drip Irrigation Support (All Kits Installed), by District 

District # of 
Comm'ties 

# of 
Beneficiaries 

# of 
Drip 
Kits 

Area under 
Cultivation 

(m2) 

Harvest Summary (kgs) 
Vegetables 
Cultivated Est. 

Harvest 
Est. 

Consump
tion 

Est. Sales 
Est. 

Profits 
Made 
(GHC) 

Central 
Gonja 15 543 44 44,000 Data Not 

Submitted DNS DNS DNS 
ayoyo, biraa, 
aleefu, bean 

leaves 
Chereponi 16 578 52 50,000 13,102 2,908 10,194 27,794.00 biraa, aleefu 

East 
Gonja 23 802 67 76,425 2,308 1,363 923 1,334 

biraa, ayoyo, 
aleefu, bean 

leaves 

                                                
29 East Mamprusi has yet to submit data of the intervention for the period 
30 Chereponi, East Gonja, Karaga, Kpandai, and Saboba 
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District # of 
Comm'ties 

# of 
Beneficiaries 

# of 
Drip 
Kits 

Area under 
Cultivation 

(m2) 

Harvest Summary (kgs) 
Vegetables 
Cultivated Est. 

Harvest 
Est. 

Consump
tion 

Est. Sales 
Est. 

Profits 
Made 
(GHC) 

East 
Mamprusi DNS DNS DNS DNS DNS DNS DNS DNS biraa, aleefu, 

ayoyo 

Karaga 5 143 20 14,163 2,500 1,000 1,500 4,000 
biraa, aleefu, 

ayoyo, cowpea 
leaves 

Kpandai 11 530 67 295,000 5,990 3,420 2,520 8,780 
cowpea leaves, 
biraa, aleefu, 

ayoyo 

Kumbungu 17 467 33 33,000 DNS DNS DNS DNS cowpea leaves, 
biraa, aleefu 

Nanumba 
South 18 750 49 37,650 DNS DNS DNS DNS 

cowpea leaves, 
biraa, aleefu, 

ayoyo 
North 
Gonja 10 508 66 66,246 DNS DNS DNS DNS ayoyo, bean 

leaves, aleefu 

Saboba 16 340 27 27,000 3,120 1,000 2,120 2,826 biraa, aleefu, 
ayoyo 

Sagnarigu 6 207 21 21,000 DNS DNS DNS DNS 
cowpea leaves, 
biraa, aleefu, 

ayoyo 

Savelugu-
Nanton 12 365 23 22,500 

Not 
weighe

d 

Not 
weighed 

Not 
weighed 355 

biraa, ayoyo, 
aleefu, cowpea 

leaves 

Tamale 11 354 39 39,000 DNS DNS DNS DNS ayoyo, beans, 
biraa 

Tolon 8 136 23 21,500 DNS DNS DNS DNS biraa, aleefu 

West 
Gonja 3 73 16 16,000 DNS DNS DNS DNS 

ayoyo, biraa, 
aleefu, bean 

leaves 
Total 171 5,796 547 763,484 27,020 9,691 17,256 45,089  

To ensure the scale-up is successful, periodic individual and joint supervisory monitoring visits 
were undertaken by AEAs and Global Communities RING to beneficiary communities to ensure 
rural households have access to the needed technical guidance on the cultivation and effective 
management of the drip systems. During monitoring visits, it was observed that some LGV 
communities had dedicated a portion of their fields for OFSP vines preservation. These LGV 
beneficiaries in the coming quarter will further multiply these preserved vines on their LGV sites. 
This is part of the strategy to ensure sustainability and scalability of the OFSP intervention and 
to ensure households are able to maintain vines from season to another without continued 
external support. AEAs and Global Communities RING Technical Officers also observed that 
some of the previously supported beneficiaries in (2015-2016) in districts such as Chereponi, 
Tolon, Kumbungu Karaga Saboba, Sagnarigu and Nanumba South are not effectively using 
their drip technology, but are rather using the water pumps to put water directly onto their fields. 
This flooding technique is common in some areas as it takes care of watering duties quickly, but 
it is not a recommended as it defeats the good results of drip technology (efficient use of water 
and cost of controling weeds among others). In addition to potentially submerging younger 
sprouting plants, this approach does not conserve water. As northern Ghana is highly 
vulnerable with its water resources, local communities must be better sensitized on water 
conservation management, even in irrigated farming schemes. The AEAs, with support from the 
Area Mechanics, will continue to engage with the beneficiaries to strengthen their capacity to 
effectively utilize the drip kits. The appropriate use of the drip kits will reduce the drudgery 
associated with watering and reduce the additional burden on the women. The women have 
also been supported with watering cans by the districts to supplement the irrigation efforts in 
situations where there are continued challenges with drip lines (i.e. high levels of sediment in 
the water can easily clog the thin drip lines). The RAD as part of its 2018 implementation will 



April 30, 2018 

47 
 

hold stakeholder forum involving RING MMDAs to discuss dry season leafy green vegetable 
production and these challenges, lessons and best practices will be shared. 

Poultry Pilot Progress 

During the quarter, North Gonja and Tolon districts have been supporting target beneficiaries in 
two communities on proper care and management of their layer birds-ensuring proper feeding, 
treatment of birds, and keeping hygienic conditions of the poultry houses. Overall, the 
beneficiaries from the two communities have shown immense progress with the poultry activity. 
In both districts, the birds have started egg laying during the quarter providing access to eggs by 
beneficiaries and their family members for home consumption and sales.  

North Gonja, supported 15 women in Tidrope with 517 day-old-chicks which the women are 
leading the management of the birds to date. The birds started egg laying (at 21 weeks) during 
this quarter and have so far laid 4,370 eggs, at an average rate of 89 eggs (3 crates) per day. 
To address nutritional deficiency at the household level, especially among children under five 
and pregnant and lactating mothers, the women were sensitized to allocate percentage of the 
eggs for home consumption while the remainder could be sold to sustain the intervention after 
district support phased out. In Tidrope, the women have so far shared 630 eggs (21 crates) 
among themselves for home consumption and sold 3,660 eggs (122 crates). The sale of the 
122 crates of eggs generated an amounted to GHC 1,708 (GHC 14.00 per crate). The women 
are currently without a formalized saving mechanism (bank access is limited), but the district 
team plans to support the women open a bank account to manage the incomes of the poultry 
intervention as an income generating activity to sustain and expand.  

Similarly, in Tolon, 30 women received 300 layer birds (currently at 24 weeks) as part of the 
district poultry activities under RING. The birds began laying at 19 weeks and, during their 5 
weeks of production, a total of 3,330 eggs (111 crates) have been collected by the beneficiaries. 
The women have allocated 450 eggs (15 crates) to among themselves for home consumption 
and sold the remaining 1,860 (62 crates) at GHC 13 per crate, resulting in GHC 806.00 of 
revenue. For now, the women are holding their savings in their VSLA box, while discussions are 
underway with the district to facilitate opening of bank account to make the poultry funds away 
from their VSLA funds. The women intend to procure another set of day old chicks in the coming 
months to smoothen the production cycles and ensure there is no gap in egg production when 
the current gets spent.  

The good performance so far recorded in both districts is attributable to the strong commitment 
and readiness of beneficiaries to adhere to quality guidelines in the feeding, watering, and 
cleaning duties for the poultry house. Additionally, the regular individual and joint monitoring 
visits conducted by the district and regional veterinary teams, as well as Global Communities 
RING, has helped in addressing the challenge faced by beneficiaries. For example, during joint 
monitoring visits with districts, Regional Veterinary Officer recommended appropriate remedial 
actions to North Gonja on gaps identified, such as adherence to feeding regimes (e.g. ensuring 
that adequate feed is available, right feed is available in right quantities for birds particularly the 
period of transition from grower mash to layer mash). Also, the PCV assigned to support poultry 
efforts has been instrumental in coordinating with respective district veterinary officers to track 
the performance data on the birds and making recommendations to address gaps noted during 
field visits (e.g. the need for fence repairs, recommendations on water tanks at the sites, etc.).  

One of the challenges recorded within the period in North Gonja was a sporadic occurrence of 
mortality. Eleven bird mortality was recorded during the quarter and initial investigations by the 
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district veterinary team proved inconclusive. Global Communities RING then encouraged the 
region to become more involved and the Regional Veterinary Team made determinations on the 
two bouts of mortality that was experienced. The first wave was likely due to suffocation as the 
birds had huddled together for warmth during the cold Harmattan nights. The second wave was 
due to malnutrition as the district was unable to purchase the additional feed required as 2018 
funds pending. In both cases, the district was able to react appropriately. More coal pots were 
added to the brooding room and the windows were covered in plastic to keep out the night chill. 
Global Communities RING also coordinated with district leadership to identify where savings 
would be made on the district’s final invoice; that was then attributed to the purchase of 
additional feed. Since then, feed to the birds has increased and the situation has stabilized. 

In Tolon, Global Communities RING realized from the district reports that consumption among 
households was quite low. The Global Communities RING team engaged with the district on the 
need for proper sensitization of the nutritional benefits of the intervention, aside from only 
economic gains. The district team has since sensitized the beneficiaries to increase the number 
of eggs consumed, encouraging beneficiaries to consume four crates for each of the ten laid. 
Tolon was able to encourage this increase because the district has engaged local services to 
produce the feed, which has drastically reduced the cost of the intervention overall. Results thus 
far have been quite positive, and Global Communities RING is engaging with the district further 
to determine if this approach is appropriate for other districts as well. In 2016-2017, Nanumba 
South tried a similar approach, but it produced negative results (declined in egg laying and 
some bird mortalities). Proper management and knowledge of local feed production is critical for 
this effort to be successful, and Global Communities RING will explore additional options to 
further bring down the cost of the intervention (which will result in households’ ability to 
consume more eggs while still meeting the recurrent cost).  

In a bid to sustain the implementation of the poultry intervention with the Nasamba women’s 
group, the Nanumba South District supported the women’s group to complete the construction 
of an additional grower pen. This addition will enable the group stagger the rearing of two 
streams of birds at a time, preventing a gap in egg production (and subsequent consumption 
and revenue generation). Since selling their spent layer birds in Q1, the women had planned to 
purchase their first stream of new birds during the quarter, but, on the advice of RAD, have held 
on this until the coming quarter, when the weather is more suitable and seasonal death risks are 
lower. In the coming quarter, Global Communities RING will engage with the RAD and the three 
districts that have yet to implement their poultry activities for 2017. Additionally, Global 
Communities RING plans to coordinate with RAD on the facilitation of a lessons learned forum 
for the five implementing districts, highlighting information gleaned from this key phase of 
implementation to inform other districts on the best strategies as they enter their final year of 
implementation (this activity was initially scheduled for Q2, but was delayed given the lack of 
implementation progress on the 2017 efforts). 

Bee Keeping  

During the quarter, the implementation of the bee keeping activity in two communities in West 
Gonja continued. Notable improvements have been made in Canteen-Damongo and Laribanga 
(which had some hive management challenges last quarter that have since been resolved), both 
of which undertook their first harvests of honey. Collectively, they harvested 25 gallons of honey 
from 29 hives. Laribanga harvested 8.5 gallons from 14 hives, and Canteen-Damongo 
harvested 16.5 gallons from 15 hives, both undertook two separate harvests during their first 
season. This is a noteworthy achievement as it indicates the women were properly coached 
during the first harvest to leave some honey remaining to encourage the colonies to continue to 
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produce more (if the hive is fully cleaned out, the bees tend to abandon the hive until the next 
swarming season).  

The 30 beneficiaries shared 5 gallons of the harvest for household consumption, while keeping 
the remaining 80% for sales. The sale of the honey will sustain the bee keeping efforts, 
including the purchase of storage and sales containers and making any repairs to the hives or 
PPEs that were provided by RING. Though there is ready market for honey in the Damongo 
area, the women have decided to hold their honey until the end of April when there is less 
honey in the market to compete in prices. The women hope to sell for no less than GHC 
150/gallon, generating a potential GHC 3,000 for their first harvest.  

Though the pilot has experienced periods of setbacks and progress, the current momentum is 
quite positive. The district is now in full control of the intervention after having been successfully 
transitioned from Global Communities RING that led the process initially to fill a capacity gap at 
the DAD. This has taken place over the last four months working closely with the DAD focal 
person for bee keeping to support their technical growth in the management of the activity. 
Global Communities RING will coordinate with the Regional Agriculture Department and DADU 
in the coming quarter to develop an appropriate follow up support plan for the women as they 
engage in their second full phase of the effort. Additionally, the district will engage with the 
women to improve their marketing skills for the sale of the honey. The economic element of the 
intervention is key for sustainability of the effort and though the first round of harvests was 
positive, there can be improvements made on the strategic harvesting and sales of their honey 
yields.  

 

 

 Component Two 
Component 2a – Nutrition 

Increased adoption of improved nutrition behaviors among target households 
The RING Nutrition component focuses on supporting the Ghana Health Service (GHS) at the 
regional and district levels to improve nutrition service delivery, as well as strengthening 
community network groups and activities related to key nutrition practices. The component 
provides technical support to the District Health Management Teams (DHMTs) to implement 
their day-to-day nutrition activities. As outlined in the RING annual work plan, this technical 
support is geared towards addressing gaps in nutrition programing. 

For the Nutrition Team, as well as the other RING technical units, FY18 Q2 witnessed slow 
implementation due to funding constraints that all G2G districts experienced. The few activities 
carried out in this quarter were mainly implemented using district funding for logistical support, 
or were carried out at no cost. This situation pushed Global Communities RING to re-visit their 
own quarterly work plan and focus mainly on activities which required fewer funds or direct 
funding from the project. Global Communities RING also strengthened coordination with the 
Northern Region Health Directorate, represented by the Nutrition Unit, and supported them to 
implement some key activities to further empower the NRHD as a regional leader. Those 
activities included: strengthening commodity supply chains, finalizing and rolling out an 
improved integrated monitoring tool, and training district teams to begin testing a mobile tool for 
supportive supervision.  
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In addition, Global Communities RING finalized the Anemia Survey Report and intensified 
preparations to document project results and impact in nutrition, which will be a strong project 
focus in FY18 Q3. During this quarter, Global Communities RING made a major effort to support 
GHS to sustain gains made over the years and to support facilities to deliver high-quality 
services in line with national protocols. To do so, Global Communities RING focused on 
activities such as joint supportive supervision, commodity supply strengthening, quality 
improvement activities, and strengthening community-based nutrition through Mother-to-Mother 
Support Groups (MTMSGs). Through MTMSG Monitors, Global Communities RING also 
engaged sub-district teams to provide technical support and monitoring to MTMSGs. Despite 
previously mentioned funding gaps, three districts completed activities carried over from the 
2017 AWP that did not require additional funds. Central Gonja carried out trainings in data 
utilization and outreach planning, as well as Essential Nutrition Action (ENA) for Environmental 
Health Officers (EHOs). Sagnarigu conducted technical support visits to health workers (HWs) 
and community health volunteers (CHVs), while Kumbungu undertook MTMSG training. 

Anemia Survey Report  

In FY17, Global Communities RING conducted a survey in the Northern Region to identify gaps 
in the commodity supply chain as well as in anemia prevention and control (APC) services 
during antenatal care (ANC) visits. Working with GHS and USAID, Global Communities RING 
finalized this report in FY18 Q2 and is working with GHS to disseminate the findings and 
implement the report’s recommendations to strengthen APC and commodity supply efforts. 

Capacity Building for Health Workers and Community Health Volunteers. 

On-the-Job Training (OJT) in Commodity Management 

Originally based upon a three-day classroom curriculum, the commodity management training is 
now a condensed, one-day training designed to improve the storage conditions at facility stores 
and improve the use of bin cards using OJT methodology. These trainings primarily target staff 
in contact with stores in order to build their capacity to improve stock management. Most 
districts have completed this training and improved their storage conditions for nutrition and 
health commodities. During this quarter, Tolon, Karaga and Chereponi districts conducted OJT, 
reaching a total of 10 HWs, 4 HWs and 17 HWs, respectively.  

Supportive supervision visits to select facilities across districts during the quarter reported 
notable improvements in store management following the commodity management OJT; the 
store rooms of most facilities were kept in standard conditions after the OJT, and staff were 
using bin cards to track commodities. However, some facilities still leave room for improvement, 
and were led through practice sessions after supportive supervision visits. Staff demonstrated 
satisfaction with having enough shelves and pallets to stock their commodities through the 
support of the RING Project. They also noted that the OJT offered them the opportunity to ask 
questions and provided hands on practice to apply what they learned and receive immediate 
feedback to ensure they understood fully and could carry out these practices correctly.  
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Anemia Prevention and Control Training for HWs and CHVs 

The GHS identifies anemia among pregnant 
women as one of the leading conditions that 
increases women’s mortality risk during 
delivery. Contributing factors to anemia are 
poor awareness of optimal nutrition practices, 
dietary deficiencies (especially related to iron 
consumption), limited access to Hb testing, 
vulnerability to malaria, and chronic worm 
infestation. 

During FY17, NRHD, together with Global 
Communities RING, supported the districts to 
roll out the Anemia Prevention and Control 
(APC) curriculum for HWs and CHVs. Using 
the updated APC curriculum, district-level and regional trainers built the capacities and refined 
the skills of frontline HWs to improve APC service delivery through a more comprehensive 
approach. For CHVs, the APC training is focused on community identification, counselling to 
caregivers and pregnant women, and referrals; for HWs, the training is focused on proper use of 
the HemoCue device for testing, proper capture of data in the record books, routine 
supplementation for pregnant women and children, and counselling. During the quarter under 
review, the districts did not conduct trainings. However, West Gonja reported data for training 
conducted in late FY18 Q1, which reached 50 HWs, comprising 27 women and 23 men. 

Beyond trainings, DHMTs conducted supportive supervision visits to health facilities jointly with 
Global Communities RING to mentor and coach staff on nutrition activities. Those visits 
indicated that the training increased awareness among community members on the causes and 
signs of anemia among pregnant women and children, improved identification and referral of 
anemic patients, and increased counselling of pregnant women on iron folic acid (IFA) 
supplementation. During supervision, it was observed that testing at the three critical times 
(registration, 28 weeks, and 36 weeks) in pregnancy had improved significantly and counselling 
after testing of hemoglobin levels. Data provided by District Health Information Management 
Systems (DHIMS2) also reported such improvement in Hb testing. HWs also provided targeted 
counselling to pregnant women on APC; in this, the monitoring teams have noted improvement 
in HWs adhering to the IFA supplementation protocol. It was also observed that community 
sensitizations on anemia were carried out by HW and CHVs. Although staff are performing well 
in their assessment and treatment of anemia, this trend is threatened by current shortages in 
routine IFA tablets, which are usually dispensed to pregnant women at antenatal care (ANC) 
visits; shortages of gloves, making it difficult for staff to conduct hemoglobin testing; and, in 
some cases, non-availability of HemoCues. 

Community-Based Management of Acute Malnutrition (CMAM) Training 

During the life of the project, RING has played a leading role in supporting MMDAs to train 
strategic staff, including HWs and CHVs, in CMAM. Those trainings aimed to refine HWs’ skills 
to improve diagnosis, case management, and referrals of severe acute malnutrition (SAM) 
cases. However, by the end of FY17, the NRHD witnessed a lengthy stock out of Ready-to-Use 
Therapeutic Food (RUTF), a commodity which is imperative in successful SAM case 
management. Due to this shortage, staff were unable to perform their duties as required, and 
were only able to identify, counsel, and refer cases to hospitals. However, most parents were 

Photo 5 Health staff in Nabula Health Center in Gushegu 
assess a suspected anemia case 
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unable to comply with these referrals due to limitations for transportation costs, among others, 
resulting in many SAM cases with complications. During FY18 Q2, the NRHD was able to 
supply RUTF across districts for facilities to perform their duties accordingly. Despite this 
provision of supplies, it has been observed that some of those facilities are already experiencing 
new shortages. 

While no CMAM trainings were conducted during the quarter under review, the NRHD supplied 
CMAM monitoring charts to districts to improve the monitoring of CMAM performance and 
coverage. As an outcome of capacity built, supportive supervision showed some improvements 
in CMAM service delivery in this quarter. Districts such as West Gonja and Tolon reported 
improvement in certain areas, including adhering to protocols by testing the client’s appetite 
before provision of RUTF; complete filling of the treatment cards; and plotting and charting of 
performances. In other districts, HWs actively searched for SAM cases at the service delivery 
point using the mid-upper arm circumference (MUAC) tape and registering SAM cases 
according to the CMAM protocol for proper management. CHVs are also referring suspected 
cases of SAM to HWs after screening for registration into the CMAM program. All trained CHVs 
have been equipped with CMAM picture booklets and MUAC tapes, which they use to search 
for and refer cases to HWs for management. It was also observed that most HWs are following 
the proper criteria in enrolling, managing, counselling, and discharging clients. 

Community-Based Infant and Young Child Feeding (C-IYCF)  

A major effort was deployed during FY17 to build capacity of frontline staff in improving infant 
and young child feeding (IYCF) practices. The five-day C-IYCF training for HWs is designed to 
improve their knowledge and skills in IYCF practices and provision of nutrition counselling at the 
facility level. The training is facilitated by district-level trainers and selected HWs, with 
supervision and technical support from the NRHD. The five-day C-IYCF training for CHVs is 
designed to improve CHVs’ knowledge and skills in IYCF practices and provision of nutrition 
counselling at the community-level. The training is facilitated by selected HWs, with supervision 
and technical support from district-level trainers.  

While none of the districts conducted C-IYCF trainings during this quarter, technical support 
visits to the facilities demonstrated that the C-IYCF training program has proven successful. 
Currently, almost all health facilities routinely provide targeted counselling during Child Welfare 
Clinics (CWCs) and ANC visits and are correctly recording in the C-IYCF registers. HWs who 
previously had challenges with correctly and completely filling the growth charts in the Child 
Health Records Book (CHRB), or completing the C-IYCF registers for pregnant women and 
children under 24 months, are now able to completely and correctly conduct these tasks. Some 
HWs still have challenges with correctly completing the C-IYCF support group register, 
however. To address this deficiency, both DHMT staff and Global Communities RING Nutrition 
Officers conducted joint supportive supervision (SS) to facility staff to build their capacity 
through on-the-job support. During SS, supervisors also observed an improvement in 
documenting C-IYCF activities focusing on the action-oriented approach during group 
educations. 

Data Utilization and Outreach Planning Trainings 

Data Utilization and Outreach Planning Trainings are both one-day trainings focused on 
improving the quality of outreach visits and utilization of data generated at the facility level. The 
objective of the Outreach Planning Training is to build the capacity of HWs to conduct 
community outreach with improved coverage, while the Data Utilization Training seeks to 
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improve the skills of HWs in using data for decision-making by paying close attention to data 
collection processes. These trainings go hand in hand as the use of data to guide community 
outreach is an effective approach to improving community-level service delivery. Most of the 
districts completed these trainings during FY17. During the quarter under review, however, 
Central Gonja conducted Data Utilization and Outreach Planning Trainings with the support of 
Global Communities RING. A total of 30 newly posted health staff, comprising 15 men and 15 
women, benefited from these trainings, which were planned in the district’s 2017 AWP.  

As a result of these trainings across districts during previous years, it was observed during SS 
in most districts that HWs shifted their perceptions of data, from being important only for 
reporting to being a tool that can be used to improve service delivery. There have been reports 
of improved indicator coverage, which facility staff partially attribute to the Outreach Planning 
Training; following the training, HW no longer conduct more than one outreach visit a day by the 
same team, but rather cluster closer communities, which leaves enough time after weighing and 
immunizations for teams to conduct home visits and defaulter tracing. DHMT technical support 
visits revealed that facilities are conducting outreach services to some communities with support 
from the Maternal and Child Health Integrated Program (MCHIP), although they are not able to 
reach all their communities due to inadequate funding. The funds allocated in the RING annual 
work plans augments this gap, though there is still a great need for continued logistical support 
to the sub-district health facilities. 

Quality Improvement (QI) 

QI consists of systematic and continuous actions 
taken by HWs that leads to measurable 
improvement in healthcare services and the health 
status of targeted groups. The QI approach seeks 
to strengthen service delivery by looking at how 
healthcare processes can be improved in order for 
staff to deliver better services. QI is a proven 
strategy that can be used to address challenges 
associated with health service delivery to achieve 
favorable outcomes with minimal resources. The QI 
process involves identifying service/indicator gaps, 
determining root causes, identifying potential 
change idea(s) to address challenges, and testing 
locally feasible, low-cost change ideas through a 
Plan-Do-Study-Act (PDSA) cycle. QI teams, when 
supported to be functional, have the potential to be 
sustainable beyond the lifespan of the project. More 
often than not, the change ideas center on low- to no-cost steps, or simply serve to reinforce 
best practices that health staff are aware of but do not regularly employ.  

Global Communities RING has supported DHMTs to build the capacity of health staff to improve 
service indicators. During previous quarters, three levels of trainings were completed for thirteen 
districts; four districts overlapped with the Strengthening Partnerships, Results, and Innovations 
in Nutrition Globally (SPRING) project and had already been trained, and so received support 
from RING to continue their progress. All districts currently have functional QI teams, with the 
majority of facilities holding QI team meetings.  

Photo 6 Participants drafting improvement chart 
during In-charges training at West Gonja District  
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During this quarter, RING’s main focus for QI activities was to ensure the functionality of QI 
teams, both for regular meetings as well as learning sessions, as scheduled. Overall, QI 
activities cover a total of 254 health facilities, representing 90% of health facilities in the 17 
RING districts (some of the larger facilities have two teams, making 256 total teams). West 
Gonja conducted QI team trainings for 55 HWs (30 men and 25 women) during FY18 Q1, but 
could only report this training data in Q2.  

Significant progress has been made in the number of QI teams organizing meetings during the 
quarter, with health facilities across districts recording an average of two meetings this quarter. 
During the period under review, a total of 275 meetings have been registered in the 17 districts. 
In addition, joint supportive supervision on QI was conducted with the District Nutrition Unit in 35 
health facilities from six districts. These supportive supervision visits sought to complement the 
efforts of QI team coaches in mentoring and assisting QI teams to conduct functional monthly 
meetings and improve documentation of the QI process and lessons learned (documentation of 
efforts has been a challenge noted during past quarters). A total of 144 health staff (76 women, 
68 men) were reached during these SS visits. It was observed that teams have a good 
understanding of the principles of QI and are able to apply those principles to generate 
improvement in health service delivery. During various team meetings observed, all QI teams 
were able to document and demonstrate improvement in identified gaps as a result of the 
change ideas tested. It was also noted that most of the teams were meeting, documenting 
evidence of meetings, and acting appropriately on the decisions taken during meetings. 

QI learning sessions are peer-to-peer lesson sharing periods held every third month of the QI 
implementation period. It is an effective platform for spreading change ideas and best practices 
to all improvement sites. Late in FY18 Q1, Kumbungu and Saboba conducted QI learning 
sessions, bringing together 24 and 29 health staff respectively, ensuring all district QI teams 
were represented. In FY18 Q2, QI learning sessions were conducted in three districts (Karaga, 
Gushegu and North Gonja), where a total of 29 HW, 18 HW and 20 HW participated, 
respectively. The service gaps focused frequently on by QI teams are related to CWC activities, 
antenatal services, anemia management, and skilled delivery. In applying their change ideas, QI 
teams have regularly worked with Community Health Workers (CHWs) and Traditional Birth 
Attendants (TBAs) in order to improve service gaps. Some key lessons shared during the 
learning sessions include deliberately targeting men during community sensitization, which has 
led to an increase in the patronage of CWC and ANC services, and making TBAs in 
communities a part of the skilled delivery process, which has helped increase the number of 
health facility deliveries. 

In FY18 Q2, Global Communities RING has identified a number of best practices for QI 
implementation, including:  

• Joint supportive supervision involving both DHMTs and Global Communities RING has 
improved the functionality of QI teams, including QI teams’ ability to conduct and 
appropriately document monthly QI meetings; 

• Debriefing DHMTs on the findings of supportive supervision has also improved the 
promptness of actions towards improving the functionality of QI teams; and 

• OJT has proven effective in improving the performance of non-functional QI teams by 
helping to improve teams’ understanding of the QI principles.  

Global Communities RING is still engaging the districts to improve QI activities. Global 
Communities RING recommended that the districts integrate QI into routine monitoring and 
supervision activities, which would support timeliness of sub-activities, including implementation 
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of learning sessions to continue to strengthen the QI process and reporting of monthly QI team 
meetings. While team meetings have improved across many districts, Global Communities 
RING will engage districts in more joint supportive supervision activities in Q3 to strengthen the 
functionality of QI teams, ensure the technical integrity of the QI activities in all districts, and 
advocate for the implementation of pending learning sessions. Lessons learned from RING’s QI 
activities will be applied intensely in the next quarter in order to achieve desired results and 
promote sustainability for QI activities. 

Some districts have generated a lot of interest for QI and have identified creative solutions to 
improve the QI process. For example, East Mamprusi has developed the concept of a facility QI 
League Table to create motivation and improve commitment in QI activities among facilities. 
RING’s QI Consultant is supporting the District Nutrition Officer (DNO) to develop parameters 
for the proposed approach, and Global Communities RING is preparing to promote this idea to 
the region for implementation across the other districts, if the approach is successful.  

Table 15 below includes a basic overview of the ‘health’ of district QI implementation. The 
health assessment was carried out through the guide found in Attachment C, which contains 
details of scoring and benchmarks. According to the assessment, 13 of the 17 districts are 
currently performing at Average, Good, or Very Good, per the grading scale. This means that, 
overall, most teams in the district are holding regular meetings, QI coaches are visiting the 
facilities on a regular basis, and that documentation of efforts is occurring at both the health 
facility and DHMT levels. Four of the districts, however, are struggling overall, due to gaps noted 
in the above assessment areas (though some facilities and bright spots have been noted, as 
with the innovation highlighted for East Mamprusi above). In the coming quarter, Global 
Communities RING will coordinate with the NRHD as well as the DHMTs of the poor-performing 
districts, as well as the five districts that scored ‘average’ marks, to ensure they address the 
specific deficiencies. 

Table 11 QI Team Meetings Q2, by District 

Districts 
# of Health 

Facilities per 
District 

# of QI 
Teams 

per 
District 

# of Team 
Meetings 

Registered 

# HWs Participating in 
Learning Sessions Progress Report 

F M Total 

Central Gonja 19 18 8 NA NA NA Good 
Chereponi 10 10 6 NA NA NA Average 
East Gonja 15 14 6 NA NA NA Average 
East Mamprusi 14 14 5 10 15 25 Poor 
Gushegu 14 12 30 14 4 18 Very Good 
Karaga 16 14 12 6 23 29 Poor 
Kpandai 22 22 48 NA NA NA Very Good 
Kumbungu 14 14 11 12 12 24 Average 
Nanumba North 15 16 32 NA NA NA Very Good 
Nanumba South 10 10 7 NA NA NA Average 
North Gonja 7 14 15 12 8 20 Average 
Saboba 36 27 27 2 27 29 Very Good 
Sagnarigu 13 13 4 NA NA NA Very Good 
Savelugu-Nanton 21 10 25 NA NA NA Good 
Tamale  15 12 5 7 6 13 Poor 
Tolon 14 12 7 NA NA NA Poor 
West Gonja 26 24 27 NA NA NA Very Good 

Total 281 256 275 63 95 158  
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Essential Nutrition Actions (ENA)  

Capacity Building for Non-Health Sector Staff 

Non-health sector staff play a critical role in nutrition integration processes at the district level. 
As such, building the capacity of these staff will contribute to creating a strong platform for all 
nutrition activities to be integrated into routine non-health sector service delivery. This activity 
continues to emphasize practical actions that non-health staff can use to integrate nutrition 
education into their routine work through drafting action plans and focusing on ENA. ENA 
information, education, and communication (IEC) materials were given to non-health sector staff 
trained by district leadership to support nutrition education for community members during 
routine service delivery across sectors. During this quarter, only Central Gonja and Chereponi 
conducted ENA training for a total of 28 EHOs, comprised of 16 men and 12 women, and 54 
TBAs (all women), respectively. 

Although districts did not conduct ENA monitoring this quarter, it was demonstrated during 
district visits and staff interactions during joint SS that this activity has proven successful. All 
monitoring and supervision visits to both the field and offices have indicated non-health staff 
previously trained in ENA are actively disseminating key ENA messages to community 
members during Village Savings and Loans Association (VSLA) meetings, Livelihood 
Empowerment Against Poverty (LEAP) beneficiaries’ payment days, sanitary inspections, and 
school Parent Teacher Association (PTA) meetings.  

Integrated Community Engagement  

RING promoted cooking demonstrations at the community level to engage caregivers in 
improving diets through the addition of nutritious foods into various staples. These foods, 
including soybeans, orange-fleshed sweet potatoes (OFSP), and leafy green vegetables (LGV) 
such as ayoyo, aleefu, bean and OFSP leaves, biraa, and moringa, are also promoted by RING 
as nutritious crops in agriculture activities. Cooking demonstrations engage important 
community groups, made up of observers (men, women, and children) and active participants 
(mainly women, though some husbands assist) who conduct the cooking demonstration under 
guidance from the district and sub-district health staff. Durbars are community-level gatherings 
organized by DHMTs to sensitize community members on health and nutrition topics. They are 
used as a key channel to engage men and community leaders, including chiefs, in supporting 
health and nutrition best practices in the community and at the household-level, focusing on the 
first 1,000 days’ population. During the FY18, RING promotes Integrated Community 
Engagement. This activity is made up of cooking demonstrations and durbars merged as one 
activity. Integrated Community Engagement is proving to be a meeting point to rally all RING 
components, including Agriculture, Livelihoods, WASH, and Nutrition, with Good Governance, 
Social Protection, and Gender, sometimes included. During this fiscal year, Global Communities 
RING has engaged DHMTs to merge cooking demonstrations and community durbars to reduce 
the implementation burden and provide community members with all necessary information in 
one package. Integrated Community Engagement target both participants and observers. The 
sessions are usually conducted in an integrated manner to include DNOs, Women in 
Agricultural Development (WIAD) officers, and EHOs. By the end of the fiscal year, RING’s 
priority is to support monitoring of this activity at the household level to ensure and document 
improvement on diet and best feeding practices. In the quarter under review, four districts 
conducted Integrated Community Engagement efforts, reaching 75 communities. Two districts 
(West Gonja and Nanumba South) also conducted outreach during FY18 Q1, but data could 
only be reported in Q2. A total of 110 events were conducted across the 6 districts, reaching a 



April 30, 2018 

57 
 

total of 10,801 community members with messages on a variety of complementary themes. The 
team made up of Global Communities and DHMT representatives, also visited 19 communities 
across West Gonja that benefited from soy utilization in the past year to assess their knowledge 
gained and adoption of best practices. These visits revealed that most of the households 
continue to incorporate soy into their dishes, and most households interviewed said they will 
cultivate the crop during the coming farming season.  Some women from these communities 
indicated that they would have loved to prepare the soymilk for commercial purposes and 
expressed interest in learning how to keep the milk from spoiling as refrigeration was a 
challenge in their communities. They also appealed for the introduction of OFSP in the 
community, which would help them diversify their foods. Though refrigeration challenges will 
persist with the soy milk, the OFSP issue will be addressed during the coming quarter, when all 
RING beneficiary communities will undertake OFSP activities.  

Cooking demonstrations using RING-promoted crops such as OFSP, LGV, and soybeans have 
become part of routine community meals used to welcome visitors. In Begu community of 
Kumbungu District, for instance, the MTMSG/VSLA members welcomed visitors from the Center 
for Strategic and International Studies 
(CSIS) and Congressional Staff with 
multiple dishes, including soy kebabs; soy-
fortified tuo zaafi; soy porridge; soy flour 
mixed with local banku; OFSP banku, 
chips, and juice; OFSP leaf palava sauce; 
and okra stew. These are all local dishes 
improved with soy, OFSP, and LGV. This 
activity brought together most of the 
community members, including men, 
women, and children, for a total of about 
300 participants.  

In Chahiyili community of Savelugu, RING 
Nutrition and Gender and Social Protection 
components joined to celebrate 
International Women’s Day through highly-
coordinated activity, which was led by the 

Photo 8 Women prepare food in Chahiyili community in 
Savelugu. 

Photo 7 A cooking demonstration is integrated into the welcoming protocol at the community level. 
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Municipal Assembly and supported by a number of regional officers. Cooking demonstrations 
and durbars were used as a base to summon all community members, while the topic for the 
durbar was focused on nutrition as well as engaging men to reduce gender-based violence, 
ensure equal protection and support for girls and boys, and reduce teenage pregnancy. OFSP, 
soy, and LGV were integrated in many of the local dishes prepared on the day, and were well 
appreciated by all community members. More information on this effort can be found in 
the Component 3 – Gender section of the report.  

Table 12 Summary of Integrated Community Engagements during the Quarter, by District 

District # of 
Events 

# of Active Participants # of 
Observers Focus  F M Total 

Central Gonja 8 197 0 197 0 WASH improvement 
Chereponi 11 653 307 960 960 Importance of four star diet 
Gushegu 27 22 128 150 2,674 OFSP utilization and hygiene 

Karaga 1 20 5 25 180 
Hygiene and sanitation to prevent 

contamination of foods and infections 
in children 

Nanumba 
South 28 1,042 10 1,052 1,289 WASH improvement 

West Gonja 35 508 57 565 2,749 OFSP utilization and hygiene 

Total 110 2,442 507 2,949 7,852  

 

Dissemination of Stunting Advocacy Video (SAV) 

As part of the strategy to reduce stunting, Global Communities RING adopted and shared with 
all districts the video developed by SPRING/Ghana for advocacy related to stunting, titled 
“When a King Has Good Counsellors, His Reign is Peaceful.” This video aims to generate 
interest and call community leaders to action to support stunting advocacy and prevention as 
part of districts’ mass media activities. During this quarter, Chereponi conducted SAV 
disseminations for 285 opinion leaders in communities under their eight health sub-districts. 
Traditional leaders in these sub-districts were brought together under their various facilities for 
an SAV screening. The participants included community chiefs and elders, assembly men, 
volunteers, religious leaders, TBAs, MTMSG leaders, and community school teachers. 

Photo 9 (L) HWs comment on the SAV during a screening in Sagnarigu. (R) Women participate in an SAV screening 
in Kumbungu. 
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Participants held discussions on stunting after screening the video, and each community 
represented developed an action plan to influence behaviors in their communities to reduce 
stunting. These action plans were compiled by the DHMT for subsequent follow up. Influential 
community leaders who benefitted from the screening in previous quarters have shown 
enthusiasm to support the stunting reduction strategy and pledged their support to the process. 
North Gonja delayed in reporting their SAV activities from Q1, reaching a total of 126 leaders 
during similar events.  

In the quarter under review, SAV activities started reaching another key group in communities – 
MTMSGs. Through efforts made by Monitors engaging sub-district teams, six groups in 
Sagnarigu and five groups at Kumbungu benefitted from this effort. MTMSG Monitors, in close 
collaboration with GHS sub-district representatives, successfully screened the SAV with 
MTMSGs, reaching a total of 145 participants in Kumbungu and 152 in Sagnarigu. MTMSG 
Monitors and sub-district health staff led discussions on various aspects of the video after the 
screening, and participants were reported to be actively engaged during the discussions. It was 
noted that participants appreciated the need for a much more comprehensive approach to 
tackle malnutrition, as well as the need for community leaders to be actively involved in 
engaging community members to adopt behaviors that promote good nutrition and health. The 
women also requested for the video to be screened to their husbands, since they are the 
decision-makers for the family. Based on this feedback, the Global Communities RING team will 
coordinate closely with district health staff to facilitate screenings for husbands and other key 
community members. Father-to-Father Support Groups (FTFSGs), once implemented in the Q3, 
will also benefit from SAV screenings. As part of planning for the next quarter, RING is focusing 
on using the MTMSG platform to target more women with SAV screenings. Though this was not 
part of the original strategy for the activity, layering this information onto an existing group 
further increases its impact on household knowledge and behaviors and expands the limited 
coverage from the sub-district level viewing (i.e. where only community leaders were present).   

Table 13 Summary Table of SAV Dissemination Participants 

District # of Events Participants Total Male Female 
Chereponi 2 239 56 295 
Kumbungu 4 3 142 145 
North Gonja 4 79 47 126 
Sagnarigu 5 2 152 154 

Total 15 233 265 498 

 

Mother to Mother Support Groups (MTMSGs) 

MTMSGs are one of RING’s key interpersonal communication activities within the project’s 
nutrition social and behavior change communication (SBCC) efforts. MTMSGs are community-
level groups that serve as a forum for mothers and caregivers to receive information, share their 
experiences, and provide mutual support on best feeding and caring practices for children in the 
first 1,000 days of life. Given the social cohesion necessary for MTMSG to be effective, RING 
identified the existing VSLA as an appropriate group upon which to layer the activity. Global 
Communities RING anticipates that layering these nutrition and livelihoods activities will help 
beneficiaries see even greater gains in their capacity to adopt optimal feeding and caring 
practices by empowering women use their income to improve the nutrition and health of their 
children. Global Communities RING is developing a cadre of community-level support groups by 
training women leaders in the community on C-IYCF to support MTMSG meetings.  
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During Q2, three districts – Chereponi, 
Gushegu and Kumbungu – conducted 
trainings for VSLA to integrate MTMSGs 
into their activities. Saboba conducted 
similar training in Q1 but could only report 
during Q2; they successfully layered 
existing VSLAs with the MTMSG 
approach. However, since most districts 
were unable to complete their planned 
trainings during the quarter under review, 
Global Communities RING engaged 
districts to correctly monitor the functional 
groups and consolidate gains. RING 
supported this activity by providing each 
district with a MTMSG Monitor to ensure 
the post-training follow-ups are conducted 
accordingly. Prior to engaging Monitors, most of the MTMSGs were seriously challenged with 
regards to their functionality; irregular group meetings, poor attendance to the few meetings that 
occurred, and group facilitators’ inability to lead the discussions were observed during joint 
monitoring visits. Furthermore, group facilitators were also observed to have challenges with the 
correct use of the C-IYCF counselling cards, and post-training follow-ups from facility-level 
health staff were noted to be poor and, in some cases, non-existent. Global Communities RING, 
realizing the inadequate support that groups were receiving from the sub-district and conscious 
of the potential of these groups in helping to reduce malnutrition in the focus areas, deemed it 
imperative to engage MTMSG Monitors to help sub-district staff in establishing functional 
MTMSGs and addressing those challenges identified and gradually transition out to allow sub-
district staff take full ownership once the intensive phase is sorted out.  

During the quarter under review, Monitors have successfully mapped most of the groups, 
including specific GPS coordinates and other vital information about each group. They are also 
providing continuous technical support to the groups to ensure the capacities of groups and 
group leaders are built on core principles and support MTMSG sustainability. Following this 
support, 417 of the groups have been identified as “matured” and able to conduct their group 
meetings with little to no supervision or support (see Attachment D). MTMSG Monitors have 
worked closely with Community Health Nurses and CHVs to identify and resolve the challenges 
that were preventing MTMSGs that had been layered with VSLAs to meet regularly. In addition, 
Monitors in Sagnarigu and Kumbungu, in close collaboration with GHS staff, were able to 
screen the SAV during MTMSG meetings during this quarter, while Chereponi and North Gonja 
held events via their 2017 work plan extension. Table 17 (above) includes event and attendance 
information, by district.  

Follow-up visits during the quarter indicated that most groups are now meeting regularly and 
have successfully integrated nutrition discussions into VSLA activities. Interactions with these 
women also indicate that they have a good understanding of key IYCF practices, have adopted 
these practices, and are sharing IYCF messages with other women during social gatherings. 
Greater awareness and adoption of recommended IYCF practices has been noticed among 
some of the groups. The technical support provided by MTMSG Monitors has also resulted in 
improved facilitation skills of MTMSG facilitators, improved attendance, and better management 
of MTMSG meetings. However, some facilitators need further support to improve facilitation 
skills and general knowledge of IYCF. Global Communities RING will continue to engage with 

Photo 10 Training of VSLA groups on MTMSG activities in 
Chereponi. 
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DHMTs and sub-district staff to monitor their activities and support the respective district HWs to 
actively participate in MTMSG meetings to provide appropriate technical support.  

Through the support of Global Communities RING, the 17 districts were provided with radio 
sets, batteries, and memory cards with 6 episodes of preloaded drama shows covering the 13 
key nutrition behaviors promoted in MTMSG discussions. These pre-loaded messages are part 
of the curriculum designed by USAID/SPRING. These radio sets are to help facilitate and 
enhance the quality of the discussions. The groups were reported to be excited by this support, 
which has further deepened their commitment and enthusiasm to belong to the MTMSGs. The 
groups were excited about the intervention and have started using the recorded episodes for 
their group meetings. The radios themselves are considered a major asset in rural communities, 
especially among women, and having access to one that broadcasts relevant messages in their 
native language is quite the novelty. Some groups in the Kumbungu District were reported to 
carry their radio sets to social functions like naming ceremonies and weddings, where other 
community members also get the opportunity to listen to the key IYCF messages through the 
six-part drama series.  

Support from MTMSG Monitors over the past months have resulted in positive feedback and 
behavior adoption among women participating in the MTMSGs. Afishetu Alhassan is a 
beneficiary from Tingoli community, as well as an MTMSG facilitator who was trained on IYCF 
best practices by the Nyankpala sub-district in Tolon. She used the knowledge she gained to 
make healthy porridge for her malnourished child, and reported that this rehabilitated the child 
more quickly than usual. She said, “I was using the soybean flour to make porridge for the child, 
which was making him to run diarrhea. Upon this complaint at the group meeting, I was advised 
by the other women to use the soybeans in different ways by making different dishes and I 
should also follow the proper hygienic practices. I practiced the advice given by mixing the soy 
flour with sorghum. The diarrhea stopped and the child also recovered rapidly.” In sharing her 
joy at one of the meetings, Afishetu stated, “I feel happy and thankful for your support, because 
similar cases have happened to my earlier children which took me months to get rid of it, but 
this took few weeks.”  

Two other women from Kpanvo community in the Maltiti group noted that their household 
shared a toilet facility with an adjacent house. The toilet did not have a handwashing facility, and 
they used a ‘buta,’ or drinking cup, to wash their hands after using the toilet. This led to possible 
contamination and illnesses, and there were periods when they forget to wash their hands after 

Photo 11 (L) A proud mother poses with her tippy tap; (C) She demonstrates how to use the tippy tap (Kpanvo 
community); and (R) MTMSG facilitator receives a radio set from a sub-district health worker. 
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using the toilet because there was no handwashing facility nearby. After observing and 
participating in an IYCF hygiene lesson and demonstration on tippy- tap construction to improve 
hygiene by the MTMSG Monitor, one woman set up a tippy-tap close to the household toilet. 
Her household now uses it to wash their hands with water and soap after using the toilet. She 
reported, “This has led to the reduction of diarrhea in the house, and we don’t visit the hospital 
like we used to do.”  

 

Table 14 Supportive Supervision to MTMSG-Progress and Status, by District 

District # Active 
MTMSG 

Active Group  
Membership 

# facilitators 
trained during 

Q2 
# SPRING 
Overlap 
Groups 

# of Supportive 
Supervision 

Visits Conducted 
by Monitors 

# of Radio 
Sets 

Distributed
31 

# of Matured 
Groups 

M F 
Central Gonja 28 775 0 0 20 92 29 3 
Chereponi 106 2,135 4 95 N/A 308 0 32 
East Gonja 44 1,249 0 0 20 104 61 10 
East 
Mamprusi 141 2,293 0 0 20 223 50 22 

Gushegu 121 3,617 36 116 20 185 70 46 
Karaga 31 845 0 0 21 126 0 29 
Kpandai 79 1,916 0 0 N/A 189 83 13 
Kumbungu 34 1,121 29 45 20 121 34 13 
Nanumba 
North 100 2,021 0 0 N/A 153 100 17 

Nanumba 
South 22 1,067 0 0 N/A 95 22 5 

North Gonja 121 411 0 0 N/A 147 121 32 
Saboba 51 1,296 0 0 N/A 112 56 15 
Sagnarigu 76 959 0 0 N/A 284 76 18 
Savelugu-
Nanton 98 2,266 0 0 N/A 242 95 22 

Tamale 16 199 0 0 N/A 103 16 12 
Tolon 76 1,199 0 0 20 122 76 42 
West Gonja 138 1,262 0 50 N/A 167 67 86 

Total 1,280 24,631 375 141 2,773 960 417 

                                                
31 Chereponi and Karaga will benefit from the next procurement as the radios were finished before the districts received any. 

Nagbanyini MTMSG Shares the Benefits of MTMSG 
East Gonja District 

In Kadjeso of East Gonja District, a MTMSG called “Nagbanyini” is performing well with the knowledge they have acquired from group discussions. 
During a group discussion on exclusive breastfeeding (EBF), a member shared her own experience with breastfeeding her two children. When she 
breastfed her first child, she had not yet joined the MTMSG and did not have any knowledge about healthy breastfeeding practices. However, by 
the time she gave birth and began nursing her second child, she had joined the MTMSG and learned about appropriate breastfeeding practices. 
When breastfeeding her first child, she did not practice EBF, but after acquiring knowledge on optimal breastfeeding practices from the MTMSG, 
she practiced EBF with her second child. She told the group that she has observed health and cognitive gains with her second child when 
comparing performance to that of her firstborn, and called on all mothers to promote EBF practices. At that time, two group members were 
pregnant and after listening to their group member share her experience, they promised to exclusively breastfeed their babies. A few weeks later, 
both delivered and are currently practicing EBF with their babies. The MTMSG Monitor attended the naming ceremony and followed up with the 
families to confirm that the women are exclusively breastfeeding their babies. The Monitor took the time to encourage this practice among the rest 
of the household members as well.  
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Strengthening Monitoring, Supervision, and Coaching for Nutrition 

Monitoring and supervision is the cornerstone of all RING activities. During FY17, most districts, 
including the Regional Nutrition team, did not fully take advantage of the supportive supervision 
as an opportunity to seal knowledge gains after 
training and improve nutrition services delivery. 
As such, Global Communities RING has revised 
this year’s strategy to join DHMTs and the NRHD 
to integrate supportive supervision. This was an 
important focus of RING’s activities in FY18 Q2, 
and GHS has been engaged to lead joint 
monitoring, SS, and coaching visits conducted by 
DNOs and other District Health Administration 
(DHA) staff, with support from the Global 
Communities RING Nutrition Officers. Such visits 
were conducted in all districts using the 
supportive supervision checklist that was 
developed, pretested, and rolled out by the 
NRHD to conduct post-training follow up of health 
staff at the facility level. The checklist was used 
to observe the following nutrition interventions: 
IYCF during growth monitoring and promotion 
(GMP) services, anemia control interventions 
during ANC visits, anemia control interventions 
during post-natal care (PNC) visits, CMAM, and 
nutrition commodity management.  

During the period under review, these joint visits 
continued to reveal a general trend of significant 
improvement in health staff’s ability to correctly 
and completely fill the CHRB growth chart and 
correctly implement hemoglobin testing for 
pregnant women using the HemoCue machine. 
One significant improvement observed related to 
logistics and commodity management; almost all 
the health facility stores observed were noted to 
be set up with commodities arranged in 
accordance with standard storage condition 
guidelines, using shelves procured with RING 
support. Bin cards were also found to be 
completely and correctly filled and in most cases 
displayed with the right commodities. This 
continues to emphasize the fact that the OJT has 
the ability to yield greater gains than when 
trainings are conducted in other forms, as the 
same results were not observed in these same 
district when they participated in traditional 
classroom trainings in logistics and commodities 
management in the previous FY.  

Photo 12 (Top) An HW demonstrates how to check 
for bilateral pitting oedema of a child for a supervision 
team. (Bottom) A technical support visit at Nyankpala 
Health Center in Tolon. 

Photo 13 (Top) HWs check hemoglobin using a 
HemoCue device with an ANC client during a 
supportive supervision visit. (Bottom) HWs watch a 
video on how to check hemoglobin using a 
HemoCue device. 
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Supportive supervision also revealed some challenges with IYCF counselling during GMP 
services. In most districts, monitoring officers observed that caregivers with children who have 
not gained adequate weight in the last two or more months were not triaged and provided with 
targeted counselling. In addition, IYCF registers were outdated. CMAM services were also 
challenged, as most facilities experienced stock outs of RUTF and Out-Patient-Care (OPC) 
treatment cards, as well as not actively searching for SAM cases during CWCs. 

Anemia control interventions during ANC and PNC 
were also noted not to be provided in a 
comprehensive way to allow the client the full benefit 
of the package. Iron Folic Acid (IFA) and /or anti-
helminth stock outs were noted across all districts. 
Inappropriate use of the HemoCue device to check 
Hb levels of ANC clients was also noted in some 
health facilities.  

Through the joint efforts of DNOs and Global 
Communities RING Nutrition Officers, HWs were 
provided with on-the-job coaching on the identified 
challenges, including applying CMAM protocols, 
encouraging a comprehensive approach to anemia 
control interventions, reinforcing triaging and 
targeted counselling during GMP, and effective use 
of the HemoCue device. Such feedback was well 
received and appreciated by HWs. Staff were also 
taken through to the correct completion of CMAM 

OPC treatment cards, the CMAM register, weekly tally sheets, and the monthly report form. 
They were tasked to continue improving the correct filling of CMAM OPC cards, registers, report 
forms, as well as the admission and discharge criteria for CMAM. In response to continuous 
stock outs of RUTF, DNO’s also instructed the staff in Gushegu on F-100 preparation using 
non-dairy milk powder, vegetable oil, sugar, and water, so that staff would be able to respond to 
shortages of RUTF in emergency situations. 

To address gaps in anemia services, staff were also taken through how to conduct clinical 
assessments for anemia, and were encouraged to always conduct clinical assessments 
alongside assessments using the HemoCue device. They were shown a short video on how to 
check Hb using the HemoCue, and were given detailed explanations of the scenes in the video 
to understand each step of checking hemoglobin with the HemoCue. To address gaps in IYCF, 
HWs received job mentoring and coaching on appropriate counselling, weighing, and plotting of 
clients following the IYCF training standards. To address store conditions, staff were guided on 
how to complete worksheets and bin cards, and were supported to complete bin cards for some 
commodities, with the remaining cards to be completed by facility staff later. They were then 
assisted in charting performance thus far on the monitoring charts.  

The joint monitoring, supportive supervision, and coaching visits were carried out in order to 
reinforce lessons learned and maximize the benefits of previously held trainings. In FY18 Q3, 
Global Communities RING will continue to work with all DHAs to provide the technical support 
needed to overcome the challenges observed and to improve the quality of the services 
provided to support improved nutrition outcomes. 

Photo 14 Organized facility storeroom in Vittin 
(Tamale) 



April 30, 2018 

65 
 

Table 15 Joint Integrated Nutrition Supportive Supervision Summary. 

Districts # of Joint Supportive 
Supervision Visits 

# of HWs/CHVs/Non-Health Staff Visited, by Sex 
M F Total 

East Gonja 1 3 1 4 
Gushegu 1 5 3 8 
Kpandai 1 2 3 5 
Kumbungu 3 46 47 93 
Nanumba North 1 3 2 5 
Nanumba South 1 1 5 6 
North Gonja 2 20 15 35 
Sagnarigu 18 88 89 177 
Tamale  1 10 11 21 
Tolon 1 7 12 19 
West Gonja 2 17 17 34 

Total 32 202 205 407 

Regional Health Directorate Coordination 

During the quarter under review, the NRHD implemented several activities in close collaboration 
with RING. Those activities include: supporting commodity supply, including microcuvettes, 
posters, and improvement charts; conducting joint monitoring visits with the Global Communities 
RING Nutrition Team; finalizing and rolling out their integrated supportive supervision; and 
leading the process to pretest supportive supervision using a mobile tool in five districts. The 
NRHD also conducted their annual performance review, an opportunity to invite all 
implementing partners to share information about their performance and to inform partners 
about their priorities for the coming year.  

Microcuvettes Distribution 

Testing hemoglobin to evaluate levels of 
anemia in pregnant women and take 
appropriate action became a priority for GHS 
in the Northern Region, as HWs have been 
sensitized and trained on the use of HemoCue 
devices to conduct prompt testing at the 
facility level. According to DHIMS 2, about 
77,538 pregnant women have had their 
hemoglobin levels tested at ANC registration 
across districts during FY17, and most of 
those tests were conducted using HemoCue 
devices. However, by the end of FY17, the 
districts had experienced microcuvettes stock 
out, which generated continuous requests 
from the districts. Global Communities RING 
engaged USAID on the matter, and through 
the Global Health Supply Chain Project 
implemented by Chemonics procured and 
supplied 100,000 pieces of microcuvettes to Global Communities RING to meet demand of 
target districts. Global Communities RING engaged the NRHD in the coordination and 
distribution of these supplies. So far, 87,800 pieces have been distributed to 21 districts (17 
RING districts, and 4 SPRING districts). The remaining supplies is safely stored in the regional 
medical store to respond to next requests.  

 

Photo 15 RING Nutrition Manager delivering 
microcuvettes to the Regional Nutrition Officer and the 
Regional Medical Store Manager 
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Annual Performance Review 

The region invited key nutrition partners to participate in their three-day Annual Performance 
Review Meeting, held from 27 February-1 March, with the theme, “Improving Data Quality for 
Strategic Decision-Making, a Tool for Quality Health Service Delivery.” This review brought 
together representatives from all 26 districts in the region, representatives of GHS, national 
development partners, other government departments, opinion leaders, the media, and others. 
The purpose of the review meeting was to present district and indicator performance data to 
support future decision-making. 

In his opening remarks, Dr. Samuel Kwashie, Regional Director for Health Services, mentioned 
significant improvement in health activities (health promotion, health service delivery, 
strengthening health services, and nutrition), and acknowledged the contributions of important 
partners in the region (such as RING) toward these achievements. The Deputy Director for 
Health, Dr. Abenyeri, recognized the important support given by USAID projects; RING and 
SPRING to improve APC by building the capacities of a majority of HWs, supplying them with 
HemoCues and microcuvettes, and engaging them in continuous monitoring.  

Unfortunately, RING’s contribution in terms of number reached was not highlighted at the 
meeting, as the regional nutrition team did not submit correct data to the Health Directorate and 
Monitoring and Evaluation team. Though composite district reports are sent directly to the 
NRHD and other members of the regional team on a quarterly basis, Global Communities RING 
will also share a summary of all district reported results on a quarterly basis. 

Integrated Checklist for Supportive Supervision and Mobile Tool 

The NRHD requested technical and logistical support from Global Communities RING to finalize 
a regional tool for supportive supervision, as well as capacity and logistics support to conduct 
integrated nutrition supportive supervision using a mobile tool. During the previous quarter, the 
NRHD worked in close collaboration with Global Communities RING to finalize the draft tool. 
The finalized tool was then built in a mobile platform with the support of John Snow, Inc. (JSI) 
Applied Technology Center. 

During this quarter, the NRHD played a crucial role in engaging five districts in a pilot to test the 
mobile supportive supervision approach. Part of this process required training the regional team 
and targeted districts in the use of the mobile tool to conduct supportive supervision. JSI made 
available an applied technology specialist who traveled to Ghana to facilitate this training, collect 

Photo 16 (L) JSI's mobile specialist demonstrates the tool to participants during the mobile supportive 
supervision training. (R) Discussion between participants in the training. 
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feedback on the mobile tool and plan next steps. A total of 20 participants, including 10 from the 
NRHD and 10 from the five selected districts (and an additional 5 from the Global Communities 
RING Nutrition Team), attended this training and later participated in field test in eight facilities 
across Sagnarigu, Savelugu-Nanton, and Tamale, under regional coordination.  

Following this training, the NRHD nutrition team and JSI team gave a presentation targeting a 
larger group at the NRHD to answer any technical concerns they may have had regarding this 
process. JSI will soon share the final version of the mobile tool addressing all NRHD’s feedback 
and comments, which will enable them to start pre-testing in the targeted districts. The RING 
M&E Team, along with support from JSI HQ, will monitor the data coming in from the pilot 
districts. The team will work to analyze the data, creating dashboards after consulting with the 
region on the best way to visualize the data. The RING team will continue discussions with the 
regional Health Information Service and data teams to build capacity in mobile tool integration 
and database configuration. A detailed trip report has been included as a separate document 
entitled Ghana Trip Report: To Provide Training on, Field-Test, and Collect Feedback on a 
Mobile Tool used to Conduct Supportive Supervision Visits by Regional Health Directorate & 
District Officers. 

Joint Monitoring 

As part of the finalization of the nutrition integrated supportive supervision tool, the NRHD, with 
support from Global Communities RING, conducted supportive supervision in 12 facilities 
across four districts, including: Savelugu-Nanton, Kumbungu, Sagnarigu, and Tamale. Those 
visits served as a way to generate feedback and refine the tools, and also helped the NRHD to 
identify district strengths and weaknesses to support future decision making. 

Among the twelve facilities visited, most of the staff 
had been trained in one or more nutrition topics. Their 
knowledge was strong, and they were able to answer 
most of the technical questions and fill their registers 
accordingly. The team also observed that that the 
tools and commodities needed to correctly deliver 
nutrition services were also available, such as shelves, 
weighing scales, MUAC tapes, registers, counselling 
cards, posters, improvement charts, job aids, RUTF, 
microcuvettes, HemoCue devices, and others. Some 
weaknesses were also observed. In most of the 
facilities, staff were poorly committed to their duties, 
and in some cases, student interns were delivering 
services with poor quality as they were without 
supervision. In Tamale and Sagnarigu facilities, 
HemoCue devices were poorly used by both trained staff and students, and patients were 
referred to a laboratory to conduct hemoglobin testing, even when a HemoCue device was 
available and functional in the facility. In some facilities, it was difficult to find the counselling 
cards which are supposed to be in daily use, and some CMAM patient cards were poorly filled. 
In some facilities, stores were still in poor condition, and shelves were not used for the correct 
purposes. 

Based on those observations, Global Communities RING strongly encouraged the NRHD to 
play a leadership role in sensitizing District Health Directors to these observations and to better 

Photo 17 A supportive supervision team 
discusses findings during a visit at Baghabagha 
HC, Sagnarigu. 
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engage the facility staff. Global Communities RING will continue engaging the NRHD and 
DHMT to make the supportive supervision a priority during this fiscal year. 

Distribution of Posters, CMAM Monitoring Charts, and Vitamin A Monitoring Charts 

As part of the regional AWP 2017, the NRHD intended to print important materials and make 
them available to districts to improve nutrition activities. These materials included CMAM 
monitoring charts, Vitamin A monitoring charts, and a poster to promote exclusive 
breastfeeding. The region was unable to distribute these documents during FY17 due to delays 
in funds requests to print the materials. During this quarter, Global Communities RING engaged 
the NRHD in one-time distribution of the materials. NRHD have reported distribution of 560 
posters, 380 CMAM monitoring charts, and 380 Vitamin A monitoring charts across the 26 
districts. Global Communities RING has only recently received this data, and is currently unable 
to report on the contribution of those materials in improving service delivery. Following up on 
this activity will be a priority for the NRHD and Global Communities RING in Q3.  

 
 
 
 
Component 2b – WASH 

Increased adoption of positive sanitation and hygiene behaviors among target households 

Throughout FY17, the Global Communities RING WASH Team continued providing targeted 
technical assistance to all partner districts on WASH activity planning, implementation, and 
management. The technical support provision continued into FY18, though in the quarter under 
review, this was targeted mainly at sub-contracted districts as the G2G MMDAs had not 
received funding for their 2018 planned activities.   

The technical support Global Communities RING provides to district WASH teams has 
continually improved upon their relevant skill sets and increased their general knowledge for 
quality implementation. Additionally, MMDA technical teams for CLTS implementation have 
been relatively stable over the years with only few transfers and the recent retirement of the 
Regional Director of Environmental Health and Sanitation Unit. This has supported retention of 
institutional knowledge and ensured district teams implementing activities receive consistent 
support from well-known supervisors, and can continue to build positive relationships that incite 
the teamwork necessary for success in the intervention. In most cases, districts have acted 
collectively and collaboratively, acknowledging their individual strengths and weaknesses in the 
provision of technical skills to Natural Leaders (NL) and households.  

Figure 1 Nutrition materials procured by the NRHD: CMAM monitoring charts, Vitamin A monitoring charts, and 
a poster promoting exclusive breastfeeding. 
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Given these institutional improvements observed over the years, Global Communities RING’s 
technical assistance strategy has now fully shifted from formalized trainings to joint monitoring 
and coaching to improve the overall quality of implementation along the continuum of the activity 
life cycle. This often covers the CLTS activity, specifically guiding districts on the frequency and 
length of visits, and depth discussion held with target households, community stakeholders, and 
NLs. In addition to general CLTS implementation, Global Communities RING continued to 
provide guidance to four District CLTS Facilitation Teams (DFT) as they commenced the 
Natural Leaders Network strategy. This quarter, Global Communities RING also undertook 
borehole and latrine repair quality assessment visits, as well as supported district staff to 
undertake water quality sampling and testing.   

Community-Led Total Sanitation    

Activity Summary 
Community Led Total Sanitation 

Activity Objective: CLTS uses behavior change communication techniques to spark awareness in communities practicing open defecation and other unsanitary practices that 
contribute to the ingestion of human excreta and leading to illness. From this realization, the community can then be facilitated on a path to halting open defecation. The goal is 
for each household in the community to have its own latrine, hand washing station, and for the home and its surroundings to be as clean as possible. There is no external 
funding support provided from facilitating agencies – households must use their own materials, whether purchased or harvested locally, to construct simple latrines and their 
superstructures. Once every household has constructed its latrine and hand washing station and has cleaned its surroundings, the community is verified and can be declared 
Open Defecation Free.  

Certification Process: Communities will undergo a series of check-ups before they can be declared ODF. The first is a community self-assessment, in which community 
stakeholders will conduct a full review of the community, observing for human excreta, indiscriminate refuse dumping, and ensuring that each household has its own latrine, 
hand washing station, and is kept clean and free of animal feces. Once the community is satisfied with how most households have achieved this, they request the District 
Interagency Coordination Committee for Sanitation (DICCS) to come and do their first assessment. If the district team grades the community as passing, the community is then 
ODF Basic and the Regional Interagency Coordination Committee for Sanitation (RICCS) is called in. Once the RICCS conducts its verification and certifies the community has 
met all criteria, they are declared Open Defecation Free and the community will host a small durbar to celebrate the achievement.  Follow-Up Support: The District CLTS 
Facilitation Team leads the process, conducting the initial community entry and baseline data collection, then the Triggering exercise, upon which the community members are 
made to realize the potential consequences of open defecation. The community is then visited by a member of the Facilitation Team 1-2 times per week over the next several 
months. This officer conducts house-to house checks to note the progress of the community. During these visits, they may provide technical guidance on basic latrine siting and 
construction, management of waste water through the construction of soak away pits, encourage households to prioritize the installation of sanitation facilities such as tippy 
taps, facilitate community clean-up efforts, or support the community to undertake a self-assessment. Depending on the response of the community, follow-up visits may 
continue for six months to a year, while their progress toward ODF is evaluated by the District Facilitation Team. During this period, if the community is not close to achieving 
ODF status, the Team may opt to focus their intensive monitoring efforts on other villages that are more responsive. After some time (upwards of one year), the community may 
be revisited to see if their attitude toward accepting CLTS principles have changed.  

All 17 RING-supported MMDAs planned to implement CLTS in a number of communities per 
their 2018 AWP. The numbers vary from one district to another due to differences in numerical 
strength and technical skills of the DFTs, as well as previous performance of their respective 
environmental health and sanitation units. However, due to the delay in the receipt of funds in 
G2G districts, none of the MMDAs have begun implementation of 2018 activities. While MMDAs 
waited for funds, District Environmental Health and Sanitation Units (DEHSU) and District 
Interagency Coordination Committee on Sanitation (DICCS) have led and supervised triggering 
of 106 communities via CLTS Monitors32 and Natural Leaders in eight MMDAs in FY18 Q2. This 
brings the total number of communities triggered from project inception to date to 694, 
representing 41% of RING target communities. The outcome of the triggering process in most of 
the communities have been reported as match boxes in gas stations33, implying wide 
acceptability of the concept and the willingness of the communities to work closely with DFTs to 
reach ODF status within 3-6 months. To ensure that triggering outcomes were positive, the 
triggering schedules, tools and materials were critically reviewed by the DEHSUs and the CLTS 
focal persons; triggering roles were then assigned based on strengths and weakness of 
Environmental Health Assistants (EHA) and CLTS Monitors.  

Though most triggered communities are still working within their drafted action plans and 
timelines, notably, the only community triggered in Sagnarigu within the quarter is a self-
triggered community. Yongduni was ignited for change after participating in an ODF celebration 
                                                
32 Short-term consultants hired by Global Communities RING to augment the efforts made by district staff 
33 Deep feeling of disgust and shame, and unanimous agreement by community members to end open defecation through 
construction and use of hygiene and sanitation facilities. 
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in Batanyili and they mobilized themselves and started implementing actions to stop open 
defecation. Their actions were communicated to the Sagnarigu Municipal Assembly team, which 
took proactive steps to provide funds for further community engagements and technical support. 
Through the action of the Yongduni community, the DEHSU has received funds from the 
Municipal Assembly to monitor and provide technical assistance to all CLTS communities. The 
Municipal Environmental Health and Sanitation Officer, Mr. Lamptey Gyan explained, “For the 
past three months, we have received a total of GHC 10,000 from the Assembly’s own resources 
to continue monitoring CLTS communities, while we wait for RING project funds. In fact, that is 
what has kept my staff busy in the field. Very soon we will present a number of communities for 
RICCS verification.” Through the technical support provided to Yongduni, nine households have 
constructed and using resilient latrines and nineteen others are at various stages of 
construction.    

Within the same reporting period, Regional Interagency Coordination Committee on Sanitation 
(RICCS) verified and declared 21 communities ODF in 6 RING partner MMDAs. This brings the 
number of ODF communities under the RING project to 322, representing 46.4% of the 694 
communities triggered to date. The 322 ODF communities also represents 81.9% of the RING 
LOP target for ODF achievement (n=393). This clearly signifies that with sustained efforts and 
commitment by District Assembly staff, Natural Leaders, and community members, and with 
technical support from the REHSU and Global Communities RING, districts are likely to surpass 
the LOP target by the close of 2018.   

Table 16 Summary of CLTS Triggering Progress, by District 

District # of CLTS Communities Triggered  # of ODF Communities  
FY18 Q2 To Date FY18 Q2 To Date  

Central Gonja 0 31 3 22 
Chereponi 12 93 7 44 
East Gonja 0 18 0 8 
East Mamprusi 20 118 0 58 
Gushegu 30 97 7 59 
Karaga 8 54 0 32 
Kpandai 0 15 0 7 
Kumbungu 0 10 0 7 
Nanumba North 20 63 2 28 
Nanumba South 0 20 0 6 
North Gonja 0 28 1 3 
Saboba 5 65 0 16 
Sagnarigu 1 16 0 2 
Savelugu-Nanton 0 13 0 9 
Tamale 0 10 1 1 
Tolon 10 32 0 15 
West Gonja 0 11 0 5 
Total 106 694 21 322 



April 30, 2018 

71 
 

Through the implementation of CLTS, households 
constructed 1,311 new latrines and 893 hand 
washing stations (tippy taps) in FY18 Q2. Even 
though these communities may not be ODF yet, 
these facilities are providing access to safe 
sanitation and improved hygiene to about 9,772 
community members. From project start to date, 
10,662 latrines and 9,060 tippy taps have been 
constructed subsidy-free through implementation 
of RING-supported CLTS. Most of the facilities are 
constructed with materials available in the 
communities, which can be retrieved without the 
households incurring any financial costs. Through 
the construction of these facilities, an estimated 
83,600 people now have access to improved 
sanitation in RING operational communities.  

During the CSIS visit to Begu in Kumbungu 
District, the leader of Natural Leaders in the 
community explained the processes their 
community went through to become ODF and 
outlined the benefits associated with their new 
status. According to Yahaya Damba, the 
community was supported by Kumbungu District 
Assembly CLTS facilitation team in 2016 to 
analyze their sanitation situation and upon 
realizing the dangers of open defecation, they 
took decisions to implement some sanitation and 
hygiene actions (construct latrines, hand washing 
stations and functional soak away pits) to end the 
menace. He says as a result of being ODF, they 
are enjoying some benefits. “Now fly population 
has reduced significantly, we no longer smell the 
pungent stench during rainy seasons and our kids 
no longer visit the clinics as they used to do. We 
have completely embraced the idea and we will 
not return open defecation any longer.” 

 

Table 17 Summary of Household Latrine and Tippy Tap Construction Progress, by District 

Districts 
Household Latrines Tippy Taps 

Constructed (FY18 Q2) Constructed (to date) Constructed (FY18 Q2) Constructed (to date) 
Central Gonja 288 561 341 555 
Chereponi 140 1559 82 1,095 
East Gonja 0 348 0 382 
East Mamprusi 223 1,997 155 1,689 
Gushegu 368 1,319 118 916 
Karaga 45 623 10 569 
Kpandai 0 251 0 196 
Kumbungu 0 218 0 182 
Nanumba North 54 972 102 1,053 

Photo 18 GA and EHAs inspecting construction of a new 
latrine to replace a collapsed one at Gbong in Chereponi 

Photo 19 Mr. Yahaya Damba (NL) of Begu community in 
Kumbungu  recounting his community's trajectory to ODF 
and benefits. Photo credit: Timothy Adei 
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Districts 
Household Latrines Tippy Taps 

Constructed (FY18 Q2) Constructed (to date) Constructed (FY18 Q2) Constructed (to date) 
Nanumba South 0 414 0 286 
North Gonja 76 347 19 290 
Saboba 103 817 47 494 
Sagnarigu 6 47 11 68 
Savelugu 0 210 0 201 
Tamale 8 26 11 12 
Tolon 0 814 0 694 
West Gonja 0 130 0 378 

Total 1,311 10,662 893 9,060 

Post-ODF Performance of RING ODF Communities  

Since the start of the project, RING has worked with 17 MMDAs to implement CLTS in 694 
communities, using the government-approved implementation approach embedded in Ghana’s 
Basic Sanitation Policy. To date, 322 of the 694 CLTS communities have been converted to 
Open Defecation Free communities, representing a 46.4% conversion rate (significantly higher 
than regional and national conversions rates of less than 25%).   

However, recent research 
has shown that 10-11% of 
ODF communities relapse 
every year in sub-Saharan 
Africa34, eroding the gains 
made and diminishing 
positive effects of the 
enormous investment 
made in CLTS 
implementation. This 
phenomenon stimulated 
Global Communities RING 
and five MMDAs35 to 
conduct joint monitoring 
and assessment of 19 
ODF communities to 
ascertain their current status in terms of latrine and tippy tap functionality, engagement of 
Natural Leaders, and the level of post-ODF monitoring that has been carried out. This 
information could then be used to analyze the communities’ current ODF status.   

Of the 19 communities visited, 13 (68.4%) were still very clean and without evidence of open 
defecation; their latrines were in good shape and well-maintained, and they had active Natural 
Leaders providing technical support to households for replacement of collapsed and filled 
latrines. Encouragingly, most households in East Mamprusi and Chereponi communities had 
constructed additional latrines to the ones they had before ODF declaration. These positive 

                                                
34 Tyndale-Biscoe, P., Bond, M., Kidd, R. (2013) ODF sustainability study. Kenya: FH Designs  
35 Chereponi, East Mamprusi, Tolon, Savelugu and Central Gonja Districts 

Photo 20 (L) Chereponi Environmental Health Assistant and RING Governance Advisor 
inspecting a collapsed latrine in Gbong; (R) Chereponi EHA sensitizing latrine owner on 
latrine maintenance at Moagbani  
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results were seen in spite of the fact that most of 
these communities did not receive post-ODF 
monitoring and technical support from their 
respective MMDAs.  

In the remaining six communities, results were 
varied, though there were some positive 
indications. In four of the six communities, there 
was no feces spotted in the open, while the 
remaining two did show evidence of open 
defecation. The major issue was that some latrines 
had collapsed due to recent rains. These results 
imply that, had the communities been verified 
today, none of the six would maintain the ODF 
ranking, with two failing outright for the sighting of 
feces, and the other four not having enough latrine 
coverage per the number of households.  

District Environmental Health Assistants leading the verifications discussed the outcomes and 
findings with each community. The primary reasons cited for the unimpressive observations in 
Savelugu and Central Gonja included weak structural integrity of latrines, inability of the 
households to upgrade their latrines and climb the sanitation ladder, and above all, a lack of 
post-ODF monitoring and technical assistance by MMDA staff. Key among the 
recommendations and consensus reached with the Assemblies include: 

• Implementing departments should develop action plans and budgets for post-ODF 
monitoring for District Assembly leadership consideration36; 

• Immediate follow-up and re-triggering of the two fully relapsed communities should occur; 
• Provision of technical assistance to all communities to upgrade their latrines is needed; and 
• DICCS should reconsider passing communities that have latrines with rudimentary super 

structures (i.e. those that are likely to collapse or will need immediate and frequent 
rehabilitation).  

Table 18 Summary of Post-ODF Assessment Results, by District 

District 
# of ODF 

Communities 
Assessed 

# of 
Communities 

Still ODF 
# of Communities 

Relapsed % Relapse 

Central Gonja 2 0 2 100% 
Chereponi 3 2 1 33% 
East Mamprusi 5 5 0 0% 
Savelugu-Nanton 6 3 3 50% 
Tolon 3 3 0 0% 

Total 19 13 6 31.6% 

Global Communities RING has, on several occasions, raised the issue of ODF sustainability on 
the RICCS platform and made proposals for ODF sustainability indicators to be included in the 
League Table Assessment Framework. The observations in these five districts provide the basis 
for more intense advocacy, and reinforces the need for discourse and greater attention for post-
ODF considerations amid the quest to amass additional new ODF communities. Global 
Communities RING will collaborate with REHSU and additional MMDAs in subsequent quarters 

                                                
36 Many districts already include this in their RING AWP, but it may be insufficient for their current ODF monitoring needs. 

Photo 21 Savelugu and Global Communities RING 
discussing observations during post-ODF assessments 



April 30, 2018 

74 
 

for similar assessments and discourse to support both the MMDAs and the RICCS to find 
lasting solutions to curb the post-ODF relapse rate.  

Impact of ODF League Table in CLTS Implementation  

In January, the Regional Interagency Coordination Committee on Sanitation (RICCS) led by 
Regional Environmental Health and Sanitation unit launched the 4th ODF League Table. In 
attendance were the Northern Regional Minister and his Deputy, MMDA Chief Executives and 
their Coordinating Directors, development partners, and the media. After unveiling the League 
Table results, the Regional Minister emphasized the importance of the platform to the 
achievement of Government’s sanitation agenda of “one household-one latrine.” The Minister 
applauded high-performing MMDAs for their efforts, achievements and encouraged the least-
performing districts to invest more energy, and human and material resources to change their 
positions in the next round of publication in June/July 2018. The Regional Minister particularly 
directed all Chief Executives and Coordinating Directors from the 26 MMDAs in the region to 
provide the needed resources to their respective district technical teams to trigger, monitor, 
and convert more communities to ODFs to change their positions in subsequent publications.  

The Chief of Party of the RING Project, Yunus Abdulai, also provided brief comments, openly 
declared unwavering commitment of the RING Project to continue to provide the needed 
financial and technical support to the Environmental Health and Sanitation Units of the 17 
partnering MMDAs to implement sanitation and hygiene interventions. He further stated that 
RING is now focusing on expanding its scope of support to selected MMDAs37 demonstrating 
good performance to achieve district-wide ODF either in 2018 or early 2019.  

Even though the concept of ODF League Table implementation was first promoted by Global 
Communities RING in 2016, the appropriate GOG authorities are currently driving the process, 
while all sanitation sub-sector partners are playing various roles in supporting them to fulfill 
their mandate. It is clear from this that, with or without RING engagement, the ODF League 
Table will be sustained beyond the life of the project.  

The table below shows the performance of RING-supported districts in four successive ODF 
League Table publications. RING’s general performance in the four publications has not 
changed significantly. Six to seven RING-supported districts have been among the best ten 
performing districts, with East Mamprusi, Chereponi, Karaga and Nanumba North consistently 
among them. Unfortunately, the presence of RING-supported districts among the five worst 
performing MMDAs in the region has grown with the latest publication. Sagnarigu and 
Savelugu have joined the bottom five, largely because of the urbanized nature of many of their 
communities and district histories of subsidized WASH projects from other development 
partners. These challenges place an additional burden on both districts to perform well in 
CLTS against other rural districts. The overall movement, however, is good for the region as it 
indicates that some lower-performing districts have made progress, and it renews the 
underlying competitive spirit that the League Table engenders among districts.  

From the observations made during the post-ODF monitoring and assessments conducted by 
the five MMDAs and Global Communities RING, it is evident there is the need for a more 
structured approach of ensuring the districts can prevent a high rate of relapse. As a matter of 
urgency, Global Communities RING will engage with the RICCS platform to negotiate for the 
inclusion of ODF sustainability indicators in the League Table Assessment Framework. District 
leadership has proven to be quite responsive to the indicators included in the assessment  

                                                
37 Chereponi, East Mamprusi, Nanumba North and Gushegu. 
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framework and, by including this additional element, it will likely have a positive effect on the 
level of post-ODF monitoring that districts undertake. 

Table 19 Summarized Performance of RING-supported Districts in ODF League Table Results 

Category of Performance 
1st ODF 

League Table 
(June 2016) 

2nd ODF 
League Table 

(Dec. 2016) 

3rd ODF 
League Table 
(June 2017) 

4th ODF 
league Table 
(Jan. 2018) 

# of RING districts among the best 
5 districts 3 2 3 3 

# of RING districts among best 10 
districts 6 7 6 6 

# of RING districts among worst 5 
districts 2 3 4 4 

Borehole Repairs  

Activity Summary 
Borehole Repairs 

Activity Objective: Providing potable water access is a significant step in preventing the transmission of diarrheal diseases that often 
result in malnutrition-related illnesses. This activity ensures that existing boreholes are functional and that regular maintenance is 
systematized at the community-level, preventing most minor breakdowns. Borehole repairs is also coupled with water and sanitation 
management team training, as well as training and outfitting of pump caretakers and, if necessary, Area Mechanics.  

Input Support: Each of the targeted pumps must undergo an assessment to determine the extent of the damage and the parts 
needed for repair. Once assessed by the district, parts are procured and the pump is fixed, either by the District Works Engineer or 
the trained Area Mechanic.  

Follow-Up Support: WSMTs are re-constituted and trained during the repair process; their activities include, among other things, 
collecting and managing user fees for the borehole. This money is then used to support general maintenance and repair minor 
breakdowns to ensure longevity of the repaired pump.  

Global Communities RING Support: To ensure quality and correctness of assessments, Global Communities RING reviews 
assessment reports and undertakes spot checks of the assessed pumps.  

By the close of the previous 
quarter, Chereponi was the only 
district that had not yet repaired 
boreholes targeted in their 2017 
AWP. This delay stemmed from an 
unavailability of funds for the 
activity as the team responsible 
had not submitted the deliverables 
required to invoice for the various 
sub-activities. Through 
coordination with the Global 
Communities RING Governance 
Team, the WASH team engaged 
with district stakeholders on how to 
proceed to obtain the necessary 
documentation for successful 
completion of the planned activities. Through this effort, during the reporting period, Chereponi 
District Assembly completely repaired four of the five planned boreholes, bringing the total 
number of boreholes repaired from project inception to date across the 17 districts to 553. The 

Photo 22 Livestock watering area under construction in Lalitani #2 in Chereponi 
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remaining one borehole was still under repair in the last week of the quarter (though has been 
completed with the arrival of the final invoice funding). The 553 repaired boreholes provide 
access to safe drinking water to an estimated 165,900 people and their livestock in RING 
operational communities.  

During the dry season (mostly from January 
to April), it is common for women and 
female children from communities that do 
not have functional boreholes or 
mechanized water systems to trek long 
distances to collect water for household 
use, including watering of domestic animals. 
In some extreme situations it takes an entire 
day for a family to collect water that is 
inadequate to meet all household needs. 
Particularly when the need is to care for 
livestock, such as small ruminants, poultry, 
and donkeys or horses. This negatively 
affects the health, growth, and productivity 
of the animals, who are often tied or have 
restricted movements. Mabe Biimoab of 
Lalitani #3 in Chereponi was appreciative of 
the repairs made to the borehole in her 
community, explaining: “Now that our borehole is repaired, we don’t have to walk long distances 
in the dry season to collect water for our household use. Our animals, particularly my donkey 
which helps me to transport my wares and gives me extra income, now gets enough water to 
drink all the time. I am very happy and I want to thank Chereponi District Assembly and RING 
for this relief.”  

Water and Sanitation Management Team Training and Performance  

During the quarter, North Gonja and Tolon Districts trained 5 (23 men and 28 women) and 9 (39 
men and 24 women) Water and Sanitation Management Teams (WSMT), respectively. This 
brings the total number of WSMTs trained to 335 (1675 males and 1080 females) from project 
inception to date. The trainings lasted the prescribed three days and covered Community Water 
and Sanitation Agency (CWSA) approved training modules38. The training curriculum also 
included water hygiene, safety and environmental integrity, bringing trainings in line with the 
RING water safety plan and USAID sector guidelines on water supply and sanitation delivery.  

To ensure that the knowledge and skills acquired during WSMT trainings are put to bear on the 
operations and management of the water facilities and lead to long term sustainability of water 
service delivery, Global Communities RING WASH Team conducted joint monitoring with staff 
of Savelugu and Central Gonja, covering a total of nine communities that had previously 
received repairs to boreholes or mechanized water systems. The primary purpose of the 
monitoring was to assess functionality of the repaired facilities and the performance of WSMTs. 
In doing the assessment, the team looked at functionality of the boreholes, funds mobilized 
verses expended, the safety of the funds mobilized, the record keeping practices, and number 
of repairs conducted using WSMT funds as proxy indicators of WSMTs’ performance.   

                                                
38 Roles and responsibilities of WSMTs, meeting organization and records keeping, fund mobilization and financial management, 
group formation and management, conflict prevention and management, networking and negotiations, hygiene and sanitation 
education and then problem identification and action planning. 

Photo 23 Mabe Biimoab watering her donkey at Lalitani #3 in 
Chereponi 
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The team found out that, 8 out the 9 water facilities were functioning at the time of visits and 
delivering water services to the users. Seven out the nine WSMTs kept records of their 
operations and six WSMTs operated bank accounts, which are good financial management 
practices. Unfortunately, in these six instances, the amount of funds realized from sale of water 
is virtually equal to the amount of funds expended on maintenance, leaving virtually no savings 
for likely future repairs. Additionally, two of these WSMTs are in Central Gonja District and 
manage fully reticulated mechanized water systems that should have been generating 
substantial funds, building solid reserves for future operations and maintenance. While the 
WSMT for the Sheri mechanized water system is performing comparatively well, the Mpaha 
WSMT is completely bankrupt and will not be able to manage future maintenance and has been 
referred to the District Assembly to address them.  

Table 20 Summary of WSMT Performance Assessment, by District 

District 
# of 

Communities 
Assessed 

# of BHs 
Functioning 

# of 
WSMTs 

with Bank 
Accounts 

# of 
WSMTs 
Keeping 
Records 

Funds 
Mobilized 
by WSMTs 

(GHC) 

Funds 
Expended 
by WSMTs 

(GHC) 

WSMT 
Account 
Balances 

(GHC) 
 

Central 
Gonja 5 4 4 4 12,839 12,971.7 -132.739 

Savelugu-
Nanton 4 4 2 3 1,045 355 690 

Total 9 8 6 7 13,884 13,326.7 557.3 
 

During feedback sessions, the leadership of Central Gonja and Savelugu District Assemblies 
were quite disappointed at the findings and their long term implications for water service 
delivery. Everyone understood that the negative observations were a result of lack of post-
training monitoring of WSMTs. They admitted that if the planned monitoring were conducted 
timely and effectively, the issues would have been identified earlier and appropriately dealt with. 
Technical teams of both Assemblies were tasked to develop monitoring plans and associated 
budgets to be submitted to management consideration. They were also asked as a matter of 
urgency to support all WSMTs without bank accounts to open and begin operating some. In 
fact, the Coordinating Director of Savelugu Municipal Assembly, Mr. Ivan Gam, said “These 
observations are revealing, but unacceptable. We cannot allow these to continue to happen in 
Savelugu Municipal Area. We must make it a point to monitor all interventions and provide the 
needed technical support to the beneficiary communities to ensure sustainability.”    

Global Communities RING will be organizing more of such joint monitoring visits and WSMT 
assessments with the remaining District Assemblies in subsequent quarters of FY18. All the 
findings, whether positive or negative, will be shared and discussed with leadership of various 
District Assemblies for informed decision making.  

In line with the national guidelines for effective operation and maintenance of water facilities, 
MMDAs are required to train and equip Area Mechanics to provide technical services in a timely 
manner and at affordable rates. This quarter, North Gonja District trained six area mechanics, 
bringing the total number of Area Mechanics trained using RING funds to 116. Given the fact 
that some districts previously trained Area Mechanics who could not function properly or failed 
to provide the needed repair assistance to communities, Global Communities RING provided 
technical guidance to the North Gonja District Assembly to select a well-seasoned borehole 
technician, certified by CWSA, to train their Area Mechanics. The DWST, with coaching from 
Global Communities RING, reviewed the training modules presented by the trainer to ensure 

                                                
39 The district is currently without funds, but owes this amount to service providers for maintenance and repairs previously 
undertaken.  
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that it would adequately address training needs of the participants. Global Communities RING 
WASH team participated in the trainings to ensure quality delivery, noting that each of the 
trained Area Mechanics received appropriate toolkit to facilitate their work in the communities.  

Water Quality Testing and Remedial Actions 

During the quarter, Ghana Water Company Limited conducted water quality analysis on 19 
water samples from 8 districts, bringing the total to 185 water samples tested from 185 water 
facilities repaired in 2017. All 19 water samples met benchmarks for all physical and chemical 
parameters. However, water samples from 4 of 19 water facilities failed to meet benchmarks for 
one or more of the biological parameters40, bringing the total of water facilities producing unsafe 
water to 92.  Discussions with GWCL and recommendations from World Health Organization 
has shown that, the most effective way of clearing bacteria from the wells and making the water 
wholesome for the affected communities is by flushing and disinfecting them using calcium 
hypochlorite (Mahasneh, 2016)41.  Global Communities RING and the affected MMDAs have 
started the processes of engaging a service provider to flush and disinfect the 92 affected water 
facilities by issuing a request for proposals.  

Table 21 Summary of Water Quality Test Results 

District # of Samples Tested # of Water Samples Contaminated with 
Pathogenic Bacteria 

Tested in Q2 Total Tested Tested in Q2 Total Tested 
Central Gonja  3 5 0 2 
East Gonja  0 11 0 8 
East Mamprusi  0 18 0 7 
Gushegu  1 8 0 0 
Karaga  1 20 0 13 
Kpandai  0 19 0 9 
Nanumba North  0 20 0 17 
Nanumba South  5 10 0 1 
North Gonja  1 8 0 0 
Saboba 1 20 0 8 
Sagnarigu  0 12 0 10 
Savelugu 0 5 0 2 
Tolon 2 24 2 13 
West Gonja  5 5 2 2 

Total 19 185 4 92 
 

 

 

 Component Three 
Strengthened local support networks addressing the ongoing needs (nutrition and livelihoods) of 
vulnerable households. 

During the quarter, the Global Communities RING Governance Team focused on supporting a 
number of activities aimed at strengthening local government partners’ ability to identify and 
respond to community members’ needs, as well as promote a more open dialogue between 

                                                
40 Total coliforms, fecal coliforms and streptococci.  
41 Mahasneh (2016) Disinfection of water wells and sterilization. Scientific Research publishing.   



April 30, 2018 

79 
 

communities and local government offices, while ensuring that feedback from communities on 
development programming is adequately factored into district plans. Highlights from the quarter 
include the launch of districts’ VSLA overlap efforts in Livelihoods Empowerment against 
Poverty (LEAP) Program beneficiary households, continuation of gender activities, preparation 
for sub-structure strengthening trainings in Local Economic Development (LED), as well as 
trainings for district officers on risk-based internal auditing. In each of these areas, Global 
Communities RING has coordinated fully with the appropriate regional government offices in an 
effort to promote more regional ownership of project efforts and a greater sustainability after the 
life of the project. Additionally, there has been some headway made in districts finalizing their 
2018-2021 Medium Term Development Plans (MTDP), which include a number of activities that 
were promoted under the RING project. The quarter also featured the successful closeout of the 
three 2017 sub-contracts with Chereponi, Gushegu, and North Gonja Districts. Summaries of 
the above-mentioned activities and more can be found in the following pages.  

Social Protection  

Though there are aspects of it woven 
throughout current RING programming, 
social protection has become an ever-
increasing deliberate area of focus for 
the project. Since 2016, RING has 
sought to expand access for its target 
beneficiaries to social safety nets 
provided by the Government of Ghana, 
such as health insurance, to increase 
resiliency and provide sustainable 
cushions for external shocks, such as 
medical emergencies. With this in mind, 
RING has been able to support these 
linkages and expand overall assistance 
to vulnerable households in a number of 
ways, including capacity building for 
district officers on improved monitoring 
and case management skills and 
provision of logistical support for household follow-up visits. Within these efforts, Global 
Communities RING consistently emphasizes the importance of layering complementary 
services (i.e. health insurance, VSLA, registration of births and deaths) to support a more 
holistic approach to poverty reduction.  

As the focus on social protection becomes more prevalent throughout RING, Global 
Communities RING took the initiative to onboard a full-time staff to lead social protection efforts, 
as well as that of gender, a complementary technical area that is equally cross-cutting in many 
project activities. The Gender and Social Protection Advisor, who joined the project at the start 
of the quarter, coordinates heavily with the Regional Departments of Community Development, 
Social Welfare, and Gender, as well as equivalent district-level officers to champion efforts in 
both technical areas. Through this engagement, a number of initiatives have been more fully 
developed over the course of the quarter, most notably, the approach of overlapping LEAP 
households with the VSLA activity as it has been shown to increase resiliency and improve the 
overall positive effects of cash transfer programs like LEAP.  

Photo 24 LEAP Beneficiaries receive their LEAP payments under 
supervision from the SWO in Sagnarigu  
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Programmatically, RING is nearing full coverage of all beneficiary households with the VSLA 
activity. Anecdotal evidence from RING field reports indicates that VSLA engagement makes a 
sustainable impact on vulnerable households by improving financial and food security, while 
data shows that women are investing substantial percentages of loans on small business 
ventures, agriculture, and supplementary food for the home. VSLA also acts as an emergency 
fund to cover healthcare and education costs when the most vulnerable households have the 
urgent need for cash. With these positive outcomes in mind, as well as personal observations of 
the positive impact VSLA had made on the poorest homes, district officers often lamented that 
VSLA should be expanded to cover additional households, particularly those benefitting from 
LEAP, as they were also among the poorest of the poor. With the RING household coverage 
approaching 100% and over one year remaining on the project, Global Communities RING with 
USAID’s approval is expanding VSLAs to cover LEAP homes and working in concert with the 
Regional Departments for Community Development and Social Welfare, as well as District 
Officers in charge of LEAP and the District VSLA teams to develop a district-by-district rollout 
strategy.  

VSLA/LEAP Overlap Initial Strategy Meeting during VSLA Review Forum  

The VSLA Review Forum on January 22nd 
presented an opportunity for an initial strategy 
discussion for the VSLA expansion to LEAP 
beneficiaries with MMDA and Regional 
Department of Social Welfare representatives. 
During this meeting, the officers discussed a 
number of insights on potential roll out 
strategies, challenges within those strategies, 
and how best to address them. The main 
streams of rollout would be to target 
communities that were LEAP only (meaning 
RING was not operational there), as the LEAP 
beneficiaries would not have benefitted from 
any RING VSLAs and the needs estimates for 
the number of groups per community were 
much more straightforward. The second 
approach would be to work in the LEAP/RING 
overlap communities, targeting LEAP households that had not benefitted from RING. Though in 
some cases, LEAP and RING households coincide, the overlap is not complete, leaving many 
LEAP beneficiaries uncovered. This would require a community-level visit to determine the true 
overlap of RING and LEAP households, with the uncovered balance representing the VSLA 
need for the community. From there, on a community-by-community basis, the LEAP 
households could then be captured in RING VSLAs during the next savings cycle or, if there 
were enough LEAP households to constitute their own VSLA, a new group could be formed. In 
the overlap community, the expansion of VSLA to LEAP households would be entirely 
contingent upon the current members’ acceptance of them into their group. For both 
approaches, district and regional staff brainstormed with Global Communities RING to develop 
a set of talking points for community entry and VSLA engagement, as well as next steps for 
each district.  

 

 

Photo 25 Juatie Douri, RING VSLA Coordinator, talking to 
VSLA and LEAP Officers about the proposed VSLA/LEAP 
Overlap  
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Regional Coordination Meetings 

To ensure the roll out of the effort is successful and that districts can adequately manage the 
follow-up support required for the LEAP/VSLA overlap effort, Global Communities RING met 
with the Regional Departments of Social Welfare and Community Development to review the 
latest information on LEAP household figures shared with the region by the National LEAP MIS 
Office. Given the large number of individual LEAP beneficiaries in the region for RING districts 
(64,143), the team suggested districts begin with the LEAP only communities (as their targeting 
was more straightforward), so that during their VSLA monitoring visits of RING/LEAP overlap 
communities, the districts could determine the number of LEAP beneficiaries that are already 
part of the RING VSLAs, and better estimate the total number VSLAs needed to cover 
remaining LEAP households. 

Strategy Discussions for VSLA/LEAP Overlap Strategy at the Districts 

During the quarter, twelve42 districts 
held VSLA/LEAP Overlap Strategy 
discussions with their LEAP and VSLA 
focal persons, as well as other relevant 
district officers and members of the 
Global Communities RING team. The 
teams discussed and determined their 
strategy for expanding VSLAs to LEAP 
beneficiaries by initially determining the 
number of LEAP only (currently about 
184) and RING/LEAP overlap 
(estimated at 363) Communities. The 
Social Welfare Officer then used district 
LEAP beneficiary data to estimate the 
number of VSLAs that are needed for 
the LEAP only communities (see table 
below). The district VSLA and Social 
Welfare teams will work together during 
their regular monitoring of VSLAs to determine how many LEAP beneficiaries are already in 
RING VSLAs for the overlap communities. Although the VSLA team has profiles, often in-person 
verification is necessary as there are variations of spelling or inclusion of various names that 
can create challenges in using hard copy data to make the determination. VSLA participation for 
LEAP beneficiaries is voluntary, so as officers are conducting sensitizations to LEAP only 
communities and getting final numbers, these initial estimates are likely to change.  

VSLA and Social Welfare teams are continuing to work together in the districts to sensitize 
LEAP communities and estimate VSLAs needed for LEAP/RING overlap communities so that 
the VSLA formations can begin in the next quarter.  

                                                
42 Chereponi, East Gonja, East Mamprusi, Kpandai, Kumbungu, Nanumba North, Nanumba, North Gonja, South Saboba, 
Sagnarigu, Savelugu-Nanton, Tolon. The remaining districts (Central Gonja, Gushegu, Karaga, Tamale West Gonja) met in the next 
quarter. 

Photo 26 VSLA/LEAP Strategy Discussion with LEAP and VSLA 
Focal Persons and RING team at Savelugu 
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Table 22 Summary of LEAP/VSLA Overlap Results, by District 

District 

LEAP Only RING/LEAP Overlap 

# of LEAP 
Only 

Communities 

# of LEAP 
Households 

for LEAP Only 
Communities 

Estimated # of 
VSLAs Needed 
for LEAP Only 
Communities 

# of 
RING/LEAP 

Overlap 
Communities 

# of LEAP 
Households 

for RING/LEAP 
Overlap 

Communities 
Central Gonja Not Yet Visited NYV NYV NYV NYV 
Chereponi 31 1,035 47 25 852 
East Gonja 28 408 35 49 921 
East Mamprusi 36 1,754 35 57 2419 
Gushegu NYV NYV NYV NYV NYV 
Karaga NYV NYV NYV NYV NYV 
Kpandai 13 660 29 21 1474 
Kumbungu 8 123 6 31 460 
Nanumba North 4 155 7 31 2,746 
Nanumba South 16 665 30 34 1,255 
North Gonja 0 0 0 6 339 
Saboba 17 895 38 42 2,543 
Sagnarigu 2 85 5 10 620 
Savelugu-Nanton 15 448 24 29 829 
Tamale NYV NYV NYV NYV NYV 
Tolon 14 243 16 28 716 
West Gonja NYV NYV NYV NYV NYV 

Total 184 6,471 272 363 15,174 
 

Gender 

Coordination Meeting & Activities from the Regional Department of Gender 

Over the reporting period, the Regional 
Department of Gender (RDOG) had three 
coordination meetings and continuous 
collaboration with Global Communities 
RING to plan for 2018 gender activities, as 
well as the events for International Women’s 
Day. Notably, there’s been high turnover of 
the Gender Desk Officers (GDO) with five 
districts having appointed new officers since 
the initial RING training in 2016. RDOG, 
Global Communities RING and other 
regional partners have started discussion on 
how to reduce the turnover and the loss of 
institutional knowledge that results from this.  

GDO Turnover at the District Level 
Strategic Appointments for the Sustainability of Gender Work & 

Institutional Knowledge 

Gender Desk Officer transfer has emerged as a challenge within RING 
gender operations. Since 2016, 5 of the 17 GDOs trained have either 
been changed out for new officers, or put on transfer, requiring additional 
capacity building for the new officers. Between Regional Community 
Development, Social Welfare, and Gender, three criteria were 
established (as none exists within the national policy): proposed GDO 
should be enthusiastic about gender, should be a field-based officer able 
to integrate their training into regular engagements with community 
members, and they should be in a complementary office with less 
likelihood of being transferred, such as Community Development and 
Social Welfare. These criteria were suggested based on observations of 
more longer-standing and successful GDOs in other districts.  

There was initial discussion in seeing how the region could potentially 
issue guidance to districts on the matter, but after consultation with the 
RPCU, they felt that it would be overstepping the bounds of the region 
and that it would be better to integrate this guidance into monitoring visits 
and engagement with district-level leadership when the district was 
considering changing a GDO or appointing a new one after the previous 
officer was transferred. This guidance seemed reasonable to the 
regional team and this is now the approach for supporting sustainability 
of District Gender Desk Officers.  
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In honor of International Women’s Day, the 
Regional Department of Gender organized 
two live panel discussions on the radio in 
English and Dagbani. In Ghana, the Ministry 
of Gender, Children and Social Protection 
(MOGCSP) announced that the local theme 
for the celebration was “transforming lives of 
rural women in line with the Sustainable 
Development Goals (SDGs).’ In line with this 
theme, Mr. I.P.S. Zakaria-Saa, the former 
RDOG Director, invited Mrs. Linda Amoah 
the Regional Girl Child Education Officer, 
and Chief Alhassan Amadu the former 
Northern Regional Director of the National 
Population Council to discuss the 
importance of International Women’s Day, 
as well as the challenges rural women are 
facing and how progress towards the 
sustainable development goals could improve their lives and support Northern Region’s 
development. Listeners were also invited to call in with questions or discussion points.  

The Regional Department of Gender also took part in the International Women’s Day 
Celebration organized by Savelugu-Nanton Municipal Assembly. Again, Mr. Zak (who is 
covering during the maternity leave of the current director as the department has only one 
officer), held a sensitization on the importance of including women in decision-making for the 
community as part of the larger program.  

Progress Meetings with Gender Desk Officers 

East Mamprusi, Nanumba North, Nanumba South, North Gonja, and Tolon were able to hold 
progress meetings with the Global Communities RING Gender and Social Protection Advisor. 
During their meetings they reviewed the 2017 activities, discuss the planned 2018 activities as 
well as any challenges they are facing and any support that may be needed, particularly in 
regards to continuing gender work beyond RING.  

District Level Activities43 

Savelugu-Nanton hosted an event in honor of International Women’s Day. The district gender 
and nutrition teams organized a cooking demonstration, food exhibit and gender sensitization at 
Chahiyili community, highlighting the importance of fortifying traditional meals with nutritious 
ingredients, such as soy, orange-fleshed sweet potato, and iron-rich leafy green vegetables. In 
attendance at the event were several notable regional guests, including Mr. Zak, as well as Mrs. 
Porbilla Ofusu Appiah of the Regional Nutrition Department, and Mr. Yunus Abdulai, RING Chief 
of Party, along with district dignitaries, notably including the Honorable Municipal Chief 
Executive Hajia Ayishetu Seidu. The entire community was present, including the chief, 

                                                
43 As noted above in Social Protection, several G2G districts undertook gender activities late in the year, but the field reports were 
not shared with Global Communities RING in time to capture them in the FY18 Q1 report; those activities have been captured in the 
section below. Chereponi and North Gonja, however, received subcontract extensions for 2017 activities and they were undertaken 
during the quarter.  

Photo 27 Regional Department of Gender organized 
panelists for a radio program on International Women's Day 
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religious, political, and traditional leaders, 
and the event consisted of a community 
forum that highlighted the importance of 
improved nutrition and the role that both 
men and women can play in supporting 
one another to build healthy and resilient 
families.  

In late December, Central Gonja GDO 
carried out trainings in six communities on 
“assets management” and RING 
beneficiary households (husbands and 
wives) were invited for the sensitization to 
discuss the management of the small 
ruminants. The GDO highlighted the 
importance of women’s ownership for these 
assets that traditionally belong to the men, 
while further discussing how men can 
support their wives in the care of the animals. The GDO also emphasized how this coordination 
and support would benefit the entire household.  

Nanumba South District Assembly organized a one-day experience sharing meeting from the 
Gender Model Family (GMF)44 pilot with 60 stakeholders. A number of husband and wife teams 
gave feedback on their experiences as part of the GMF. Wives generally remarked that they 
deeply appreciated their husbands’ efforts in keeping the children well-fed and clean, and both 
husbands and wives share that peace and joy in the house. The husbands did note that the 
biggest challenge is the open mockery they face from community members, men and women, 
when they are seen to be doing 'women's work', but that they realize it will require time and 
further sensitization for changes to occur at the community level. This can be filtered into the 
supportive monitoring visits that are undertaken by the district implementation teams. During 
these sessions, the monitoring team discusses the challenges faced by the household and how 
to address them. During GMF implementation through the SEND Foundation Ghana’s initial 
pilot, they noted that ridicule was often noted soon after implementation began, but subsides 
once the offending community members noted the positive changes in the GMF household 
dynamics. 

North Gonja GDO, with the Social 
Welfare and Community Development 
team, undertook sensitization in 20 
communities on the local government 
system and the need for women’s 
leadership and participation in 
governance. The women were notably 
excited about these gender issues being 
discussed at the forum and asked for 
further, continued engagement to bring 
change to their communities.  

                                                
44 GMF is an approach developed by the SEND Foundation Ghana to promote more equitable division of labor and harmony among 
households. The process is supported by the facilitating agency and community participation is completely voluntary.  

Photo 28 Savelugu-Nanton Municipal Chief Executive, 
Honorable Hajia Ayishetu Seidu, discusses the role of rural 
women in development during her visit to Chahiyili 

Photo 29 Community sensitization on women's leadership in 
governance in North Gonja 
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Chereponi held sensitization on the dangers of child marriage in eleven communities for a total 
of 96 male and 246 female participants. Child marriage has been a rampant issue in the district, 
so the district targeted parents to help them see the need to send their female children to 
school, and shared strategies to support their children to reduce dropout rates and ensure that 
no girl is forced into early marriage.  

Sub-Structure Strengthening 

To further support sustainability of District Sub-Structure strengthening efforts, the MMDAs in 
collaboration with Global Communities RING supported the review of action plans developed by 
the Area/Zonal/Town Councils following the capacity building trainings in FY17. As mentioned in 
previous reports, these action plans are derived from the Assembly and Unit Committee 
Members’ knowledge of grassroots needs, coupled with elements of WASH, nutrition, and 
livelihoods, as per the sensitization they received during their trainings. The A/Z/T action plans 
are often an amalgamation of the Community Action Plans from their catchment area to be 
funneled up to the MMDA level, as well as a list of action points for the A/Z/T Council to carry 
out themselves. Most often, these action plans contain small doable items, such as hold 
community sensitization forum on latrine use or revenue generation, organization of communal 
labor, and community outreach on the need for improved sanitation. 

For this quarter, Global Communities RING advised and supported MMDAs to conduct their 
quarterly action plans review during their quarterly A/Z/T Council meetings, which are captured 
in their respective budgets. Four MMDAs – Gushegu, West Gonja, Kpandai, and Chereponi – 
successfully conducted their action plan review meetings at the Council levels. At the review 
meetings, the Governance Team conducted a post-training knowledge assessment in the form 
of question and answer sessions. The Council members (Assembly Members/Unit Committees) 
demonstrated strong knowledge of their roles and responsibilities and the other issues that were 
covered in the initial trainings.  

In Gushegu, the Assembly, with support from the Global Communities RING Governance Team, 
facilitated the review sessions in Zantile, Gushegu and Galiwei Area/Town Councils which 
benefitted from the initial capacity building training under the RING sub-structure strengthening 
pilot. Key outcomes at these meetings included: 

• Following the pilot training, the Zantile Area Council formed a three-member Revenue 
Mobilization Taskforce who then met with the District Assembly, and, following a successful 
discussion the Assembly, ceded some revenue heads (cattle and market tolls) to the council 
to collect and report appropriately to the Assembly. Zantile also conducted an intensive 
education outreach on open defecation (OD) and general sanitation in the major 
communities within the Council. This is a key step in reducing open defecation in the district, 
as small-towns and urban areas remain a challenge throughout the region in attaining ODF.  

• The Gushegu Town Council conducted an intensive campaign on internally generated fund 
(IGF) mobilization and began house-to-house collection of a ‘special levy’ which they intend 
to purchase a motor tricycle to address the community’s need for an ambulance. Gushegu 
Town Council also advocated for the provision of boreholes from World Vision. After 
coordinating to submit the correct paperwork for the request for support, World Vision was 
able to supply them with two boreholes.  

• The Galiwei Area Council also conducted sensitization and intensive IGF mobilization (three 
months following training), which saw the Council collecting GHC 8,000. The Assembly is 
currently in the process of ceding back the required 50% to the Area Council.  
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The Kpandai District Assembly conducted the review in only one of seven Area Councils, 
Nkanchina/Bilai. As a result of this coordination meeting, the Council was able to conduct an 
intensive community sensitization on the merits of CLTS, while encouraging household latrine 
construction. Kpandai has historically performed poor in the CLTS intervention and the 
Assembly is now calling on all available resources to reinforce their open defecation free efforts.  

West Gonja was able to hold review meetings in two of their three Area Councils. The main 
developments from these meetings included the development of revenue mobilization strategies 
for the particular Councils and the district as a whole, as well as organization of community 
clean up campaigns to support the CLTS efforts in the district.  

In Chereponi, the Assembly successfully carried the review sessions in five of the six 
Area/Town Councils with child labor issues highlighted and how the Assembly can play a role in 
reducing, if not eliminating, the problem, as well as the development of plans for rehabilitation of 
the Council offices to enable their full operationalization.  

 

Community Engagement for Sustainable Development 

Integration of Community Action Plans into Local Development Planning 

Allocation of financial resources for Community Action Plan (CAP) implementation is often 
driven by the development planning process at the Assembly level, such as the successful 
integration of CAPs priorities into funded district development plans. The integration of some 
CAPs components into the District Medium Term Development Plans (MTDPs) ensures 
sustainable funding for CAPs implementation, while complementing the communities’ efforts in 
mobilizing local resources to implement their plans. CAPs also serve as a medium for 
implementing MTDPs at the community level (i.e. providing more structure and guidance to 
MMDAs to implement elements of the more broad themes typically found in MTDPs). 

In view of this, District Assemblies, in collaboration with Global Communities RING, continued to 
work along the spectrum of CAPs development during FY18 Q2 by ensuring integration of these 
CAPs into the MTDPs. With 2017 being the development planning year, the 1,066 CAPs 
developed cumulatively under RING since 2014, were essentially integrated into the Medium 
Term Development Plans at two levels: updating the District Profiles and preparation of 
Programme of Action (POA), and the Annual Action Plans (AAPs). Aside that, the availability of 

Activity Highlight 
IGF for Sustainability 

It is important to note that the funds collected during revenue mobilization and captured under IGF will play a key role in the sustainability of 
district’s continued development efforts in their communities. These funds will support general operations for the Area Councils themselves (i.e. 
supplying fuel, repairing motorbikes, paying utilities for the office, supporting quarterly meetings), while any excess is typically put into a 
development fund to be used at the discretion of the Council.  

Global Communities RING has encouraged transparency in this since the start of the effort, and given the number of people on board and their 
various roles in society (community representatives, Assembly Members, MMDA staff), they are able to determine fair and prioritized use of these 
funds. In West Gonja District, for instance, some additional funds were used to support school fees for brilliant but needy children, while in 
Nanumba South, IGF was used to support the in-patient care of a severely malnourished child at a nearby treatment center. When these funds 
are continuously used for these purposes and the process is transparent, districts are now realizing that the process of revenue mobilization is 
simplified as community members are much more likely to pay their fair share. 

Though many districts were interested in IGF from the outset of the program, RING opted to hold on its emphasis in the program. Globally, IGF 
can be a contentious matter, particularly in areas where there is a high level of distrust between the collecting agency and those being taxed. In 
many cases, this was the situation in RING partner MMDAs before the project began. Through RING and the Assemblies’ direct delivery of 
interventions to their respective communities, MMDAs have fostered a sense of positive engagement with their constituents, who are now more 
willing to accept that the Assembly will collect taxes, but that it will be used in some way to benefit the people. This level of trust and rapport is key 
to the success of any revenue mobilization effort.  
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these plans also provide roadmap for community members and Area Councilors regarding 
practical development issues that they may be able to address on their own (i.e. without 
financial support from the Assembly). 

Medium Term Development Planning Process 

 

Figure 2 Overview of the MTDP Planning & Review Process (as taken by the Karaga District Assembly, MTDP Draft 
Plan 2018-2021) 

During the reporting period, as per GOG procedures require, districts submitted first draft copies 
of the MTDPs to the Northern Regional Coordinating Council for review and feedback. Districts 
also shared copies of these plans with Global Communities RING for internal review and 
isolation of where CAPs-identified priorities appeared in the district plans (this was a verification 
process on earlier district reports that they had successfully incorporated said CAPs priorities). 
The review further considered the integration of key RING interventions into the plans, 
especially interventions districts intend to implement beyond the end of the RING Project.  

The Global Communities Governance Team analyzed MTDPs45 of Gushegu, Karaga, West 
Gonja, East Gonja, Kpandai, Sagnarigu, Savelugu, Kumbungu, Nanumba North and Chereponi. 
All plans clearly indicated the inclusion of community priority needs from the CAPs and other 
community engagement meetings. For instance, West Gonja collated and prioritized the 
community felt needs, highlighting the most-frequently reported priorities, such as expansion of 
potable water supply, followed by electrification of rural communities, establishment of agro-
processing facilities and availability of agriculture inputs and equipment, and provision of 
additional school classroom blocks, in that order. Other needs included construction of 
healthcare facilities to provide the necessary care to hard-to-reach areas, the construction of 
public latrines in heavily-trafficked areas, promotion of household latrine construction, and the 
distribution of waste containers to improve general sanitation.  

Similarly, in Gushegu, community needs included potable water provision, entrepreneurial skills 
development for women and the youth, financial support to persons with disabilities (PWD), 

                                                
45 Global Communities RING has requested for copies of the MTDPs for review and a comprehensive report will be prepared. So 
far, 8 draft copies out of 17 have been submitted for this process. 
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extension of electricity, construction of CHPS Compounds and classroom blocks in key areas, 
and promotion for the construction of household latrines to stop open defecation, among others.  

In Kpandai, the most pressing development needs of communities as reflected in the CAPs 
have been included in the MTDP, as well. Like other districts, these include potable water 
provision and expansion of school classroom blocks to new communities, as well as road 
network improvements, establishment of community-led storage facilities to curb food shortage 
and hunger, expansion of agriculture extension and veterinary services, and institution of bye-
laws to curb illegal logging. Others include the upgrading of the Kpandai Polyclinic to a District 
Hospital (which comes with additional funding and the equipment and professional training 
required to address more complicated health issues seen in the remote areas of the district). 
Though there were some differences (as highlighted by Kpandai), the general needs were 
consistent across each of the ten districts sampled: potable water coverage, road network 
improvement, health facility and school block expansion, and rural electrification. With the 
exception of the expansion of extension services (agric and veterinary), most of the pressing 
needs will need financial support from the central government as the costs involved would be 
too high for general Assembly revenue. However, these needs being specifically included in the 
MTDPs are the first step in districts securing the required funding.  

Regarding long-term implementation and general ownership of key RING activities, a number of 
districts have sought to sustain several RING interventions by integrating them into their 
MTDPs. These interventions include: CLTS, VSLA, sub-structure strengthening, OFSP 
cultivation, support for CHPS and Health Center strengthening activities, MTMSGs, technical 
support visits for healthcare facilities, and the provision of technical and logistical support for the 
Quality Improvement intervention. There are several reasons for the inclusion of these 
interventions. Many districts believe that, with adequate funding from central government, as 
well as funds generated through revenue mobilization, they may be able to maintain activities 
are they are currently structured (i.e. provision of monitoring support for VSLA and CLTS). Other 
partner MMDAs, such as West Gonja and Nanumba North, have included these interventions 
with the anticipation that the RING project may continue after 2019. Finally, some districts hope 
that there may be options for other donors to fund these efforts once RING has shut down 
operations. However, each of the ten districts have mainstreamed key RING interventions into 
their MTDPs, which is a strong indication of the level of ownership the districts have over the 
interventions that they have undertaken with the project. These are all positive signs that point 
toward the sustainability of certain activities or aspects of activities implemented under RING 
(i.e. provision of the GAPs training and supportive monitoring included in the soybean and 
groundnut activities, as opposed to provision of tractor services).  

Coordination with Good Governance Partners 

People for Health  

In FY17, Global Communities RING signed an MOU with P4H implementing partner, SEND 
Foundation Ghana. The essence of this agreement was to support one another’s projects in the 
delivery of good governance interventions, particularly ensuring that community feedback is 
incorporated into district development plans (as outlined in the MTDP section above).  

Building on the solid gains made in 2017, P4H is now implementing a portion of their work plan 
that centers on validating the districts’ use of funds. P4H held initial discussions with RING with 
a focus of monitoring the use of RING funds. However, after further deliberation, RING 
recommended that P4H expand their scope to include the district’s own funding from GOG. 
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RING already has sufficient monitoring mechanisms in place though some lapses have been 
noted during recent audits and they will be addressed as the project moves forward. Other 
donor-funded projects have similar mechanisms in place and, in light of this, RING suggested 
that monitoring GOG funding (as well as donor funds) would be of more benefit in the long-run, 
given that donor funding is not always guaranteed. With this in mind, P4H is reviewing its 
current proposal and will further engage with RING in the coming quarter.  

Center for Democratic Development (CDD) 

Though Global Communities RING’s coordination with other USAID governance programs is 
well-documented (such as with People for Health and the SEND Foundation Ghana), the 
Governance Team will periodically engage with other partners that support a number of areas 
complementary to RING’s Component Three focus. During the quarter, Ghana’s Centre for 
Democratic Development (CDD) coordinated with Kumbungu, Saboba, and Central Gonja 
Districts to host Town Hall Meetings with the theme “Improving Service Delivery, Transparency 
and Accountability through Feedback and Dialogue on Local Government Plans and Budgets.” 
The activity forms part of the Social Accountability Project currently being implemented by CDD 
Ghana to enhance citizens’ participation in budgeting and planning systems at the local level. 
Key participants of the one-day meetings included departmental heads, opinion leaders, political 
party representatives, women group representatives, Assembly Persons and Unit Committee 
Members. Collaborating departments present at the meetings were Community Development, 
National Commission on Civic Education (NCCE) and Information Service Department. Global 
Communities RING was also on hand through their Governance Advisors, who provided 
information on an as-needed basis and emphasized the strong works their respective Assembly 
partners had accomplished in the following areas.  

The meetings focused on the planning and budgeting process of the District Assemblies and the 
platforms available for citizens to participate in determining their priority projects. In terms of the 
local development planning, the Community Action Plan (CAPs) process was highlighted, along 
with how CAPs are integrated into the District MTDPs. The budgeting process was also 
highlighted, especially the fee fixing resolution which provides an opportunity for citizens to 
deliberate on the various fees, rates, and fines to be charged by the districts before the final 
levees are set. The importance of the internally generated revenue was also stressed and some 
projects funded by internally generated funds were highlighted, such as the newly-constructed 
District Assembly Hall of Central Gonja District and Theatre Block of the Buipe Hospital, both of 
which were funded through IGF. Participants were therefore entreated to take interest in the 
district planning and budgeting processes, especially situations that require their participation, 
such as the CAPs and fee fixing processes, since it is a sine qua non to ensure their priority 
needs find space in the district development plans and budgets. CDD facilitators also 
encouraged participants to support districts to increase revenue mobilization to meet 
development needs of the communities.  

Other topics discussed at these meetings included the Planting for Food and Jobs. Updates on 
the intervention revealed a poor recovery system and participants called on the Agriculture Sub-
Committee Chairperson present in the meeting to brief the General Assembly on strategies put 
in place to address the challenge. In terms of district funding sources, RING was acknowledged 
as one of the major sources of funding to the three MMDAs. It was mentioned that the district 
had received their first tranche of funds from the DACF only once in 2018, though it should have 
been provided on a quarterly basis. The funds received this year were earmarked for the 2nd 
quarter of 2017, meaning the transfer was approximately 9 months in arrears. Participants in 
Kumbungu were also informed that 20 communities have been earmarked for electricity in 2018.   
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In the open forum session in Kumbungu, participants advised government officials and 
politicians to prioritize development issues in an unbiased manner, as they frequently felt the 
Assembly unnecessarily politicized them. Some participants also wanted to know the selection 
criteria of RING beneficiaries and communities, which the District Planning Officer answered 
satisfactorily, explaining that existing data had been used in the selection and that community 
stakeholders had ultimately validated the proposed beneficiary lists.  

The intervention complements RING’s effort of strengthening the capacity of local support 
networks to address ongoing livelihoods and nutrition needs of vulnerable households. CAPs 
development and their integration into the MTDPs, as well as the calls for full participation of 
community members in such community engagement meetings, complement the CDD’s efforts 
as well. Finally, the fee fixing aspect calls for an increase in IGF, which the districts, through 
RING, have championed through the sub-structure strengthening activities.  

Public Financial Management 

Having a robust PFM system is the prerequisite of effectively managing fiduciary risks in any 
public sector organization. As stated in the FY18 Q1 report, the initial plan for this quarter was to 
support the seven MMDAs46 and the NRCC to address their outstanding risk mitigation plans 
through their 2018 Annual Work Plans; due to the delays in the start of 2018 implementation, 
however, the intended progress was not made. In light of this, Global Communities RING will 
shift its PFM plans to the coming quarter, when 2018 funds from USAID are likely to arrive.  

Furthermore, the Governance Team has noticed the importance of strengthening MMDAs’ 
Internal Audit Units to incorporate risk management in their plans and fieldwork, as this will 
further sustainably strengthen their internal control systems. Hence, in the coming quarter 
Global Communities RING, in collaboration with the Regional Internal Audit Unit of the NRCC, 
will facilitate a Risk-based Internal Audit training for selected officers from each RING MMDA. 
These trainings will then be down streamed at the Assembly-level via the periodic PFM 
meetings the districts have built into their 2018 RING AWPs.  

Finally, from a sustainability point of view, Global Communities RING continued to work on the 
concept note for the implementation of the PFM Certification of Excellence. The certification 
process will require further exploration of advances districts have made in their PFM efforts, 
ensuring that the risks districts had previously identified are being actively addressed over time 
and that the improved systems have been truly institutionalized. The Governance Team has a 
draft concept note in place and has received feedback on it from the Urban Institute 
headquarters. The team is currently revising the note, as well as exploring options to include 
more participatory elements to the certification process, such as a self-assessment, which will 
lend to the process being owned by the Assembly. The overarching goal of the process is to 
motivate Assemblies to continue to adhere to the sound financial management practices they 
have instituted through the RING Project. This will require an internal review procedure, as well 
as a more defined level of monitoring from the appropriate regional offices47.   

 

                                                
46 Central Gonja; Gushegu; Karaga; Kpandai ; Kumbungu ; North Gonja & Sagnarigu 
47 Global Communities RING has discussed a number of options with this as PFM covers a broad area of operations. Possible 
officers include: Regional Internal Auditor, Regional Budget Officer, representatives of the Regional Coordinating Director and the 
Regional Economic Planning Officer. Global Communities RING has also discussed the possibility of engaging the supervisory body 
of the NRCC (Office of the Head of Local Government Service or the Ministry of Local Government and Rural Development) to join 
in the assessment at the regional level to lend weight to the assessments.  
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2017 Sub-Contract Closure 

During FY18 Q2, final payments for all 2017 sub-contracts were made. The table below 
provides a summary of the planned sub-contract amounts & milestones versus the actuals 
delivered.  

Table 23 Financial & Milestone Completion Summary for 2017 Sub-Contracted Districts 

District 
Total Sub-
Contract 

Value (GH¢) 

Total 
Milestone 
Payments 

(GH¢) 

% of Sub-
Contract 

Billed 
Total # of Sub-

Contract Milestones 

Total # of Contract 
Milestones 
Completed  
Delivered 

Chereponi 739,066.25 660,593.59 89.4%48 188 145 
Gushegu49 997,766.15 975,636.10 97.8% 183 173 
North 
Gonja49 978,672.05 948,724.71 96.9% 190 181 

Overall the 2017 sub-contract implementation was a success, bearing in mind implementation 
started in April 2017. Some noteworthy outcomes in spite of this delay were:  

• Gushegu successfully undertook its CLTS activity during the rainy season; 
• Chereponi made significant progress in successfully implementing their agricultural related 

activities, as evidenced during the harvest period; and 
• Sub-Contractors demonstrated significant progress in team work and coordination as 

evidenced by the joint implementation of many of their activities. 

The chart below provides a summary of the actual number of milestone delivered to the 
approved sub-contract milestones.  

                                                
48 Target was 95%, however, some milestones related to the purchase of motorbikes in the 2017 plan had to be shifted to 2018 to 
obtain approvals from USAID. 
49 Migrated to G2G in 2018. 
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From the chart above, it is evident that sub-contracted MMDAs performed creditably, with 
Chereponi completing 77% of sub-contract milestones, while Gushegu & North Gonja both 
successfully completed 95%. Gushegu & North Gonja will be G2G partners in 2018 and their 
2018 implementation plans are ready to go. For the coming quarter, Global Communities RING 
will prioritize coordination with Chereponi on the successful drafting and start-up of their 2018 
sub-contracted work plan.  

 

5. Monitoring and Evaluation 
The Global Communities RING M&E Team continued to provide support to both Monitoring and 
Evaluation Technical Support Services (METSS) and Evaluate for Health (E4H) during the 
RING Midterm Evaluation and the Nutrition and Poverty Reduction in Northern Ghana 
Evaluation, respectively. While engaging with external USAID partners during the quarter, the 
M&E Team also worked heavily with district staff and the Global Communities RING 
Governance Team to complete GPS mapping needs for project intervention sites. Additionally, 
the Team finalized the scope of work for the small ruminant intervention survey, revised and 
submitted the Activity Monitoring and Evaluation Plan, and finalized the selection of Cultural 
Practice LLC as the sub-contractor for the M&E strengthening component of the project. More 
details on each area can be found below.  

RING Midterm Evaluation 

The Global Communities RING M&E Team engaged with the Midterm Evaluation (MTE) team 
from University of California at Davis and a representative from METSS during the reporting 
period. Global Communities RING coordinated with district teams to organize field visits to five 
selected MMDAs50, which consisted of focus group discussions with district leadership and 
programming staff for key interventions, as well as similar efforts at the community level where 
households had benefitted from a number of interventions of interest, namely: soybean, small 
ruminants, OFSP, LGV, CLTS, and MTMSG. Discussions with district leadership centered on 
management of interventions and the support received from Global Communities RING, while 
both levels of discussion (district and community) included conversation on the benefits of key 
interventions, successes and challenges, and opportunities for sustainability.   

Prior to the field visit, the Midterm Evaluation team interacted with Global Communities RING 
technical staff and representatives from the NRCC to understand the interventions and overall 
implementation strategy of the project. To close, the MTE team debriefed the RING Senior 
Management Team to validate their preliminary findings and solicit Global Communities RING’s 
thoughts on the research questions for the overall evaluations. 

Nutrition and Poverty Reduction in Northern Ghana Evaluation 

E4H, with support of the NRCC, trained field data collectors for the Nutrition and Poverty 
Reduction Evaluation Survey. The training equipped data collectors from ten districts51 on the 
adapted modules of the Feed the Future Population Based Survey questionnaire, as well as the 
mobile data collection platform that will be used to capture the data. As part of the training, 
a field pilot was conducted at Fazihini (Savelugu) and Bilsikura (Central Gonja). Data collection 
at the household level started March 19th, with a short break for the Easter holiday. While in the 

                                                
50 East Mamprusi, Saboba, Nanumaba North, Kpandai and Kumbungu. 
51 Central Gonja, West Gonja, Sawla-Tuna-Kalba, Yendi, Karaga, Gushegu, Tatale-Sanguli, East Mamprusi, Savelugu and Mion. 
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district, E4H monitored the data collection efforts and conducted key informant interviews with 
district leadership across the participating MMDAs. Over 200 interviews have been conducted 
so far with data collection completed in Yendi, Mion and Savelugu. Household level data 
collection will resume in the first week of April and is expected to end April 30th.   

Through coordination with key district stakeholders, Global Communities RING provided support 
for district and community pilots, and has been on standby for further information or 
collaboration needs. Thus far, the M&E team has supported the E4H team with the provision of 
consolidated beneficiary lists for RING interventions (including GPS coordinates of project-
supported communities), guidance on commonly-spoken languages in some target 
communities, and the provision of a project vehicle to support field movement during the pilot. 
Thus far, the E4H team has been satisfied with the support provided by Global Communities 
RING and the support and cooperation from the districts. 

GIS Mapping Data Inputs for the GhanaLinks and USAID ArCGIS online Platforms 

Global Communities RING M&E Team, with input from district staff, CLTS Monitors, and 
Governance Advisors, cleaned geodata on project target communities in preparation for 
input into the GhanaLinks web platform. As it stands, Global Communities RING has now 
uploaded 1,600 communities and their respective interventions (i.e. soybean beneficiary 
community, borehole repairs with WSMT training, CLTS/ODF status), along with 124 health 
facilities disbursed throughout the 17 partner districts. These can be found within the web 
map application on the Ghana RING page of the GhanaLinks site. Maps will be updated on 
a continuous basis, as the M&E Team receives new data. 

Small Ruminants Survey 

During the quarter, the M&E Team finalized efforts toward the execution of the small ruminant 
survey, which will streamline the collection of performance data in the intervention. The 
sampling framework and data collection tools have been drafted as well. The survey became 
necessary as over the life of the project the level of effort required for routine data collection has 
become quite burdensome to the district staff undertaking the effort. Results of headcounts from 
the recent Beneficiary Based Survey (BBS) did not tally with beneficiaries’ verbal accounts of 
animals within their household, lending some gaps to the overall validity of the figures reported 
by the households (which were to inform the overall success of the intervention). Additionally, 
extension officers are required to report to the region on livestock figures for their entire district, 
not only RING communities. As it currently stands, an actual headcount is conducted every 
quarter – this is both a time and resource intensive process that often results in incomplete or 
late data submissions from the district teams.  

Recognizing that with the recent influx of small ruminants in the district through the efforts of the 
RING project a longer-term solution was necessary, the RING team has devised a more 
manageable approach to determining the overall small ruminant population by tracking smaller 
annual cohorts of beneficiaries over time. This approach will allow for projections of the animal 
population both under RING and throughout the district, with only periodic actual headcounts 
required for validation. The survey itself will include some more in-depth qualitative questions to 
determine the overall benefit and usefulness of the intervention within the beneficiary 
households. Global Communities RING has submitted a draft to USAID for their feedback and 
further discussion.  

 

https://usaid-ghana-hpno.maps.arcgis.com/apps/webappviewer/index.html?id=48250c5a923a43ac9fe271568c7becf1
https://usaid-ghana-hpno.maps.arcgis.com/apps/webappviewer/index.html?id=48250c5a923a43ac9fe271568c7becf1
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Approval of Updated RING AMEP 

Global Communities RING finalized the revision of the project Activity Monitoring and Evaluation 
Plan (AMEP) based on the earlier feedback received from USAID during the quarter. In this 
revision, Global Communities RING revised several indicator targets based on current project 
performance, as well as set new targets for recently-added few Foreign Assistance indicators. 
The RING AMEP now contains 62 indicators, including contract, Foreign Assistance, and 
custom performance indicators. Other information, such as partner profiles, the roles of the 
various sub-contractors, as well the knowledge management and learning portions were 
updated to reflect the current M&E strategy of the RING project as well. 

Finalization of Engagement of Cultural Practice 

After a rigorous review, Global Communities RING has selected Cultural Practice LLC, a US-
based small business firm, to help lead the M&E systems strengthening component of the 
project. Through their presence, RING will be in a better position to improve the M&E capacity 
of district and regional partners, including assuming some responsibilities of RING Project 
monitoring (where it is complementary with GOG-prioritized M&E needs). The effort will also 
ensure the region is in a better position to monitor, store, and analyze data from priority GOG 
indicators towards the end of the project. Cultural Practice is also tasked with building the 
appropriate capacity at the district level to help them feed the community level data up to the 
region and to collect data and analyze district performance trends to better aid stakeholders in 
decision-making. To ensure regional partners are prepared for the start-up of the M&E 
strengthening efforts, Global Communities RING has met with the RPCU and other regional 
departments to update them on the progress as the firm has been selected, fielded staff from 
headquarters to manage administrative issues, and makes plans for their field visits in the 
coming month.  

Key next steps for Cultural Practice are to solidify their implementation plan based on the 
outcome of field visits to be undertaken in April, as well as finalize data collection tools and their 
overall approach to the regional and district capacity assessments. The results of these 
assessments, as well as direct input from the regional and district stakeholders, will better 
inform their action plan for the coming quarter and overall strategy for the M&E systems 
strengthening effort.  

 

6. Social Behavior Change Communication 
 During FY18 Q2, the Social Behavior Change Communication (SBCC) team engaged in a 
number of areas to support improved efficacy of project programming and to ensure key 
messages reached a wider audience. In addition, Global Communities RING also coordinated 
effectively with USAID IPs and other development partners in the region to synergize the 
production and dissemination of SBCC materials and messages. Below is a summary of 
activities that were conducted during the quarter.  
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Coordination on SBCC Material Development and Dissemination 
 

During FY18 Q2, Global Communities RING 
continued to coordinate closely with both 
USAID and non-USAID implementing 
partners in the Northern Region. A main focus 
of this coordination was discussing 
programmatic linkages and progress made on 
the development of SBCC materials for 
dissemination and use by project 
beneficiaries. The Regional Health Promotion 
Unit of the Ghana Health Services organized 
one coordination meeting involving all SBCC-
oriented IPs in the region. This meeting, 
which was hosted by Systems for Health 
(S4H) in their Tamale office, had an 
increased attendance in comparison to similar 
meetings in the past as additional actors were 
invited and honored their attendance. In 
addition to the standard USAID IPs, such as 
WASH for Health (W4H), S4H, Communicate 
for Health (C4H), and RING, new partners also participated actively including: UNICEF, CRS, 
UNFPA, ACDEP, Vector Link, World Vision, Savanna Signatures, and USAID AgNRM. Mr. 
Joseph Ashong represented the USAID Ghana Tamale office team.  
The meeting presented a unique platform for each party to update others on their SBCC 
activities, highlighting opportunities for linkages. Global Communities RING representatives at 
the meeting stated that the RING project is not mandated to produce SBCC materials, 
particularly in the areas of WASH and Nutrition, but rather to coordinate effectively with other 
USAID IPs and partners that have the mandate to produce SBCC materials in the two 
technical areas for dissemination; RING would subsequently disseminate that information 
through its 17 partnering MMDAs and the appropriate regional offices. However, considering 
RING’s focus on agriculture/livelihoods and good governance, there is a need for additional 
SBCC material. Global Communities RING is therefore collaborating with the districts and 
regional departments to develop some relevant SBCC materials, such as best practice cards 
for some of our core agriculture activities and signboards to promote accountability and 
transparency for GOG plans, for use to bridge that gap.    
Updates from both W4H and C4H indicated that the SBCC radio materials that they were 
producing are ready for use by partners. Global Communities RING has taken copies of the 
materials and plans to engage some selected radio stations with good coverage and 
listenership in RING districts. The current proposal is to broadcast the materials for a period of 
twelve weeks, beginning May 1st, 2018. One key decision that was reached and agreed by all 
partners was that all subsequent meetings should be held at the Regional Health Directorate of 
the Ghana Health Services; this would incite better ownership of the platform by the regional 
departments. The next meeting is scheduled for April 2018. 

Documentation of Success Stories 

During the quarter, Global Communities RING SBCC Team conducted field visits to some 
project communities and interacted with some RING households and groups for success 
stories. Some of the success stories documented are attached to this report as appendices. 
 

Photo 30 Cross section of participants at the SBCC Coordination 
Meeting 
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7. Opportunities, Lessons Learned, and Challenges 
As RING implementation is ongoing through Regional and MMDA partners, Global Communities 
RING continues to take stock of opportunities, lessons learned, and challenges to overcome. 
This process of continual reflection and adjustment has resulted in improved implementation 
and monitoring support strategies for data collection. Key examples of lessons learned and 
challenges across the various technical sectors are detailed below:   

Delay of funding for seasonal activities: This challenge is widespread across all G2G districts 
and the NRCC. Seasonal and ongoing activities, such as CLTS and VSLA monitoring have 
greatly suffered because of a lack of funds available to conduct monitoring. In some cases, 
districts were prepared to front costs needed to carry out these activities, but determined this 
approach would not be prudent as they would not have the authorization from USAID to spend, 
then reimburse and account for funds retroactively. In some cases, however, districts did 
allocate their own funds to continue CLTS implementation and monitoring, and officers used 
their own funds to support the weekly VSLA meetings. Additionally, Global Communities RING, 
through its short-term consultants, was able to support a number of communities with frequent 
monitoring visits, and the Tamale-based technical officers often engaged on joint monitoring 
visits (for health, in particular), opting to bring the district staff along in the RING vehicles.  

Though this has worked as a stop gap measure, the delay in the approval of the 2018-2019 
Implementation Letter (IL) and subsequent release of funds is likely to present numerous long-
term challenges, such as missing key windows for seasonal activities (i.e. procurement of an 
already limited supply of soybean and groundnut seed for the farming season, initiation of the 
small ruminant activity, ongoing monitoring, etc.) which can reduce the overall quality of 
implementation if activities are carried out in a rush in an effort to achieve the targets. 
Additionally, there will be a build-up of funds in district accounts due to their inability to spend 
and account for such large amounts of cash. For the latter, experience under RING since the 
start of the project has shown that districts consistently face challenges in maintaining a steady 
burn rate. Though there are issues with delegation to ensure concurrent implementation of 
activities, this is largely due to the cumbersome nature of GOG bureaucracies  

Global Communities RING is aware of these challenges and is coordinating with USAID and the 
various regional departments to be as proactive as possible in dealing with these likely issues. 
The brief extension for the 2017 ILs for 10 MMDAs included some funding for activities that 
must be going on now as per the districts’ 2018 annual work plans. However, there will still be a 
number of interventions that will prove difficult to make up for lost time (i.e. the loss of a large 
portion of prime window for CLTS triggering and monitoring). The No Cost Extension of the 
program if approved for the additional three months will be a welcome news and Global 
Communities RING will continue to coordinate with district and regional teams to brainstorm 
how to most effectively cover the time lost during the 2018 implementation delay.  

Tight deadlines, resulting limitations on district and regional engagement: There were several 
instances during the quarter where USAID was under tight deadlines to provide information to 
their administrative parties. These deadlines were subsequently passed down to Global 
Communities RING. Despite encouragement from USAID to engage districts and regional 
stakeholders as often as possible and to facilitate more leadership and ownership (particularly 
among regional partners), when USAID provides such tight deadlines, it seriously hampers 
Global Communities RING’s ability to appropriately engage with their GOG counterparts, seek 
their input and concurrence, and then share that information with USAID within the timelines 
stipulated.  
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During the quarter (and into early-April), USAID requested Global Communities RING’s 
feedback on what activities G2G partners could realistically undertake during an extension 
period. This required review of the district and regional work plans, identification of outstanding 
activities, determination if they were still suitable for the time period, as well as identification of 
time-sensitive 2018 activities that should be taking place right now. This resulted in Global 
Communities RING taking on a much more prescriptive role than we would have liked and we 
feel that consistent engagement with districts and the region in this manner will ultimately be 
detrimental to the true government-to-government relationship that RING has sought to foster 
over the last four years. Related to this, USAID has also issued some tight deadlines to districts 
who, although they make their best effort, sometimes are not able to meet them. Those that do 
will often complain that the deadlines are unrealistic and require them to abandon other 
activities they are focusing on to solely implement RING. This results in members of the GOG 
team (particularly those at the district level) feeling as if  

Commitment of fishing communities on LGV intervention: Through monitoring visits to LGV 
communities where beneficiaries are primarily engaged in fishing activities, Global Communities 
RING has observed that their commitment levels to the intervention are poor in comparison to 
those communities where traditional farming and more sedentary activities take place. The 
majority of their focus is on fishing, fish processing, and fish sales, which continues during the 
dry season, leaving little time for a focus on LGV cultivation. This has had a direct negative 
impact on the outcome of the intervention, including the yield of the plots. Though many of these 
communities indicated an interest in alternative livelihoods options, some even requesting the 
drip irrigation activity specifically, and the outcome in these communities has generally been 
poor once the intervention has been put into action. Global Communities RING will use this to 
advise districts in the future on how to best target the intervention. Though riverside 
communities provide a more long-term availability of water, the communities that use dams to 
cultivate their vegetables tend to be more successful due to the nature of their work activities.  

Collapse of latrine structures: CLTS is a subsidy-free intervention and furthermore does not 
prescribe specific latrine models, but rather relies solely on the ingenuity and financial capability 
of household owners for their own latrine construction. As a result, most of the latrines 
constructed under CLTS in RING communities are usually unlined pit latrines with slabs made 
from local materials, such as clay-covered sticks. Most of these latrines can serve their 
households for approximately two years before they start to deteriorate, sometimes caving in 
due to erosion of the unlined pit or rotting of the sticks used to make the slab. To address the 
need for continual sanitation improvements, Global Communities RING is currently working with 
the W4H project and MMDAs to procure and install several Digniloo latrines at strategic 
locations in the 17 RING supported districts for promotional and advocacy purposes. Making 
community members aware of these affordable and more permanent options is a key step in 
increasing their adoption rates among the rural households that RING typically works with. 
Promotion of private sector partnership for WASH development is also a strategic approach to 
ensuring sustainable results for sanitation interventions.  

Post-ODF monitoring: Related to the above-mentioned challenges is the weak post-ODF 
monitoring by both the districts and the region. As soon as communities attain ODF status, most 
districts stop visiting and providing the technical support necessary for progression on the 
sanitation ladder; their focus is on achieving new ODF communities, which is laudable, but there 
must be a balance between gaining successes and maintaining and building upon the current 
achievements. Global results have shown that, over time, if communities do not receive the 
necessary follow-up support, they tend to regress from the ODF achievements made. As 
mentioned earlier, MMDA teams, with support from Global Communities RING, found 
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corresponding results during joint monitoring visits of 19 ODF communities. With these findings, 
Global Communities RING will engage directly with the REHSU to plan how similar post-ODF 
assessments can be undertaken by RICCS in a strategic manner. Pending these results, the 
REHSU may determine that there should be more emphasis on post-ODF monitoring and that 
they play a key role in ensuring districts comply with this guidance.  

Regional engagement in district-level efforts: coordination with regional departments has 
improved during the quarter with multiple coordination and update meetings taking place, as 
described in the previous narrative. However, engaging the region to become more active in 
district-level support that Global Communities RING offers has been a challenge, particularly 
during this quarter, as they did not have funding for 2018 activities and the extension for 2017 
came particularly late in the quarter. In many cases, Global Communities RING has brought out 
regional staff to undertake joint monitoring visits (this was most common with the health team). 
However, Global Communities RING moving forward plans to be more deliberate in invitations 
to the field visits as regional officers have rarely, if ever, requested this support from Global 
Communities RING directly. For instance, earlier meetings with Regional Social Welfare and 
Community Development on the LEAP/VSLA overlap efforts were mainly with the directors, 
neither of whom had time to travel to the field and lead the district strategy meetings with the 
frequency that was required. For subsequent engagements, Global Communities RING will 
suggest expanding the team so that more junior officers will be present, updated, and in a better 
position to carry out this support. This does however pose a challenge depending on the nature 
of the district visits; in some cases it must be the Director, with the level of seniority s/he carries, 
to address challenges noted. In these cases, Global Communities RING will ensure their 
presence as much as possible.  

Curfew effect in Nanumba North and North Gonja Districts: Though districts have done their 
best to work around these safety measures put in place by the authorities as a result of 
conflicts, the imposition of a curfew in both districts has limited movement of field officers and 
the amount of time they interact with community members. This especially has a negative effect 
on community-level monitoring as is required in CLTS, VSLA, social protection, agriculture 
activities, and MTMSG follow-ups. The conflicts have also caused significant migration to occur 
in some of the affected or nearby communities; this population shift also disrupts the social 
dynamics of the community and their subsequent engagement in community-level activities. 
 
Emergence of self-triggered communities: As a result of ODF durbars and the deliberate 
presence of stakeholders from neighboring villages, some communities are self-triggering 
toward ODF results. This has occurred most notably in several communities in East Mamprusi 
and one in Sagnarigu. This is a positive development and clearly demonstrates the value in 
holding the community forum to celebrate the ODF achievements. As a follow-up, District CLTS 
Facilitation Teams must now organize themselves to make the appropriate monitoring actions to 
support those self-triggered communities with the necessary technical advice (i.e. identification 
and training of Natural Leaders, development of community ODF action plans, guidance on 
latrine siting and building parameters). 
 
ODF Signboards and the effect on post-ODF performance: In Global Communities RING’s 
observation, there is also a correlation between the erecting of an ODF signboard and the 
community’s continued ODF status; the signboard serves as a reminder and an enforcement of 
the positive social norms established during ODF attainment.  
 
OFSP vine preservation and multiplication: the preservation and management of vines over the 
dry season proved challenging to some districts. While some districts were faced with 
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challenges with access to water, others had to contend with destruction of vines by grazing 
animals. However, the lack of funds was generally observed to negatively impact several 
districts’ ability to effectively preserve vines soon after the 2017 harvests. This has resulted in 
some districts inability to raise enough vines to establish their multiplication sites and will have 
to look elsewhere for more primary vines for multiplication. If extra vines are not outsourced by 
these districts, it will likely affect the sizes of the multiplication sites and the number of vines 
subsequently produced by those sites. Some MMDAs were proactive enough to finance the 
activity with their own funds. Global Communities RING will prioritize coordination with UDS and 
other vine multiplication groups (CIP, for instance, and GROW, a MEDA-funded program that 
supports decentralized vine multipliers to set up their sites) for these districts that were unable 
to establish their sites early enough, ensuring that they can meet their targets for 2018.  
 
Drying up of water bodies: Some delays in the receipt of the final quarter of funding in G2G 
districts resulted in the subsequent delay in the roll out of the leafy green vegetable intervention 
for the planned 2017-2018 cycle. Global Communities RING was able to supplement some of 
the district efforts through Top Up support. However, by the time many of these kits were ready 
to be installed, the intended water bodies had already dried up or soon would. Global 
Communities RING experienced a similar delay in 2017 when consolidated procurements of the 
Top Up support items took longer than expected; this year, the procurement delay was avoided, 
but the inaccessibility to funds by the districts took its toll on the activity in many communities. 

8. Plans and Areas of Emphasis for the Coming Quarter 
In the coming quarter, Global Communities RING will continue to build upon successes across 
all technical component areas and reach scale with core activities. Data gathering and analysis 
will also be a priority. 

Given the delay in the release of 2018 funds for G2G districts, Global Communities RING 
technical teams will support districts as they prepare for a rapid roll out of time-sensitive 
activities once funding arrives in the coming quarter. Generally, this will include agriculture 
interventions intended for the rainy season, rollout of FTFSG trainings and the completion of 
outstanding MTMSG trainings, triggering communities for CLTS, starting district-planned 
VSLAs, and undertaking of various governance efforts at the district and sub-district level. 
Below, more specific activities have been included by technical focus area. With these goals in 
mind, summarized plans for the coming quarter are as follows. 

 Component One Focal Areas 
• Coordinate with RAD, DADs and UDS on the provision of technical support to communities 

for OFSP cultivation including land preparation, distribution and planting;  
• Coordinate and provide support to DADs and UDS on establishment and management of 

vine multiplication sites; 
• Engage with G2G MMDAs for support on obtaining the necessary documentation to request 

USAID approval for procurement of restricted goods (i.e. seeds and livestock);  
• With RAD, support districts to identify and obtain tractor services in a timely manner; 
• Coordinate with RAD to supervise and provide technical support to district in the 

implementation of the poultry intervention in implementing districts; 
• Coordinate with RAD to experience sharing and poultry best practices learning meeting 

poultry implementing districts; 
• Engage with M&E Team to finalize the strategy and conduct the small ruminant survey; 
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• With Regional Department of Community Development, monitor and provide technical 
assistance to district VSLA field officers and Top Up VSLA Facilitators to maintain and 
consolidate quality of VSLAs formed and supervised by the RING project; 

• Coordinate with the Regional Department of Community Development and Social Welfare 
on the formation of VSLAs for LEAP households; 

• Support West Gonja Agriculture Department to monitor and provide technical support to 
beneficiaries of beekeeping intervention; 

• Support district AEAs to supervise the leafy green vegetable production activities in target 
communities, primarily tracking production, harvest, consumption, and sale results; 

• Provide technical assistance and supportive supervisory monitoring to districts and small 
ruminant beneficiary communities on training, procurement, quarantine and distribution of 
animals to beneficiaries in selected districts;  

• Coordinate with RDCD and other VSLA partners in Northern Ghana to hold the 2nd Annual 
VSLA Summit/coordination meeting (May 23rd); and 

• Participate in the annual FTF Implementing Partners meeting hosted by USAID/Ghana. 

 Component Two Focal Areas 

Key Activities Planned for Nutrition in FY18 Q3 

● Support NRHD and DHMT to kick start the AWP 2018; 
● Support NRHD to start piloting the mobile supportive supervision in five districts; 
● Support NRHD to lead FTFSG training and approach to DNO and Facility In-charges; 
● Present finalized findings of the Anemia Survey to NRHD and engage them to disseminate 

the findings to districts and draw their actions plans to address the challenges identified; 
● Strengthen community groups by supporting MMDAs to layer MTMSG approach to all 

VSLAs by the end of the fiscal year; 
● Engage districts to complete training of MTMSG facilitators to cover all VSLA groups by the 

end of the FY18; 
● Promote coordination between district health and VSLA teams on the provision of 

monitoring support during weekly VSLA meetings; 
● Engage district to continue strengthening QI activities as well as completing planned 

learning sessions; 
● Join districts to strengthen the nutrition integrated supportive supervision, as well as 

continuous on-site mentorship of HWs and CHVs to sharpen their knowledge and skills; 
● Work with JSI HQ to develop RING documentation for nutrition activities and to refine NRHD 

skills to use mobile technology to conduct supportive supervision across districts;    
● Engage districts to conduct community monitoring of stunting advocacy sessions and 

discussions about potential success stories to be shared with communities; and 
● Provide targeted support to DHMTs in their provision of guidance to sub-district health staff 

in the facilitation of SAV screening at the community level (i.e. integration into MTMSG 
meetings at no additional costs).  
 

Key Activities Planned for WASH in FY18 Q3 

● Collaborate with REHSD to re-orient selected districts (East Gonja, Nanumba South, North 
Gonja, West Gonja, Tamale, Sagnarigu, Kpandai) on the ODF verification protocol; 

● Engage with the RICCS on the inclusion of post-ODF indicators in the ODF verification 
protocol; 

● Collaborate with W4H and 17 MMDAs to install Digniloo latrines at strategic locations for the 
purpose of promotion and advocacy for households to climb the sanitation ladder and 
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maintain results post-ODF achievements; 
● Facilitate flushing and disinfection of water facilities contaminated with biological agents 

(total coliform, fecal coliforms and streptococci); and 
● Engage with DEHSUs in collaborative monitoring and provision of technical support to 

WSMTs and ODF communities.    
 

 Component Three Focal Areas 
• Coordinate with Regional Internal Audit to hold zonal training of key district staff on risk-

based internal auditing;  
• Coordinate with Regional Local Government Inspector’s Office to plan and facilitate regional 

training for key district staff in Local Economic Development and provide targeted follow-up 
support to district staff during their sub-structure delivery of LED trainings;  

• Support Regional Department of Gender in the delivery of a GDO capacity building training 
and a TOT on the Gender Model Family approach; 

• Coordinate finalization of Global Communities RING feedback to the NRCC on their 2018 
Annual Work Plan proposal; 

• Lead engagement with Chereponi District Assembly to draft, revise, and finalize their 2018-
2019 Annual Work Plan and Budget;  

• Coordinate with the RPCU and other appropriate regional offices to begin stakeholder 
engagement for sub-structure functionality assessments; 

• Finalize and begin roll out of the PFM Certification of Excellence;  
• Continue to support districts, in coordination with USAID, on the implementation of 

measures to address risks identified in the recent external audits;  
• Prepare for participation of RING COP in the APPAM international conference, presenting 

on RING’s efforts in PFM strengthening and internal good governance improvements with 
GOG partners;  

• Collaborate with the RING Livelihoods Team and Regional Departments of Community 
Development and Social Welfare in the roll out of VSLAs for LEAP households; and 

• Coordinate with RING SBCC and USAID RING on the drafting and submission of the RING 
piece for the annual CLA Case Study competition. 

 Other Focal Areas 

 Key Activities Planned for SBCC in FY18 Q3 

• Finalize the agriculture and livelihoods guidance guides;  
• Engage with selected radio stations for dissemination of the SBCC radio materials produced 

by the USAID W4H, and C4H projects;  
• Continue to coordinate and build productive networks with other development partners in the 

region;  
• Undertake field visits to interact with project beneficiaries to document success stories and 

lessons learned;  
• Coordinate with the Governance Team on the drafting of the RING CLA Case Study and the 

signboards for district’s 2018 RING AWPs; and 
• Support RING technical teams in the preparation of materials for the FTF IP Meeting in early 

May.  
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Key Activities Planned for M&E in FY18 Q3 

• Engage with district and regional stakeholders to gain their direct feedback on their vision for 
the M&E strengthening strategy;  

• (Cultural Practice) Revise the assessment tools and SOW based on initial feedback from 
Global Communities RING team and engagement with GOG partners;  

• Engage with NRCC to develop a district assessment strategy for current M&E systems and 
capacity;  

• Finalize revision of the small ruminant survey approach and begin necessary field work; 
• Continue to provide general technical support to district M&E teams as they undertake 

general monitoring and reporting on ongoing activities; and 
• Provide support to the REHSU on the management of data entry into the WASH BaSIS 

platform. 
• Utilize the RING Midterm evaluation findings to continue to improve the quality of 

implementation science across all RING component activities.  
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9. Annexes & Attachments 

Attachment A – Global Communities RING Strategic Planning & Review Summary 

Brief Report on RING Strategic Review and Planning Session 
March 15-16, 2018 

To ensure that RING can continue to build on lessons learned and apply those strategically in each 
implementation cycle, since 2016, the entire Global Communities RING project staff holds an annual 
workshop to discuss a variety of issues, receive technical and administrative updates and advice, and 
brainstorms how to achieve the desired results in the coming year. This year, the team held their conference 
at Modern City Hotel in Tamale on the 15th of March, followed by a day-trip to Bolga on the 16th.  

Sessions during the main workshop period included a number of important topics led by senior technical 
and administrative team members. Each Component Lead gave a presentation on their results achieved 
by department thus far, major activities planned for 2018, and the coordination role that each technical and 
administrative officer could play to ensure successful implementation. The Administration and Finance 
Team also took the opportunity to review some Human Resource information on health insurance service 
availability and access, requesting and retiring of advances, and how both programs and administration 
can work more effectively together to ensure adherence to financial policies while dealing with the reality 
of field-based work. The M&E Team also shared updates on achievements made in the RING M&E 
database clean-up and some bottlenecks identified for timely submission of field data, while SBCC provided 
updates on the media engagement strategy, as well as a review of the branding guidelines for USAID.  

RING Chief of Party congratulated all staff for the hard work particularly the field-based staff and asked 
them to remain professional as they work with the government counterparts. He also updated staff on RING 
on the external consultant strategies (VSLA Facilitators, CLTS and MTMSG Monitors) and their timelines 
for seasonal pushes and eventual phase out as districts would begin to assume more of the monitoring 
roles. He also shared with the team the news Cultural Practice had been awarded the subcontract for M&E 
systems strengthening for NRCC and RING districts. The Programs Manager closed out official 
presentations with discussions on moving forward with implementation in light of 2018 funding delays (i.e. 
how to support districts to revise their implementation timelines and cash profiles, that there would likely be 
a short extension from USAID coming to the G2G districts, and what types of activities could be done in 
preparation at no cost to the district). Additionally, she covered sustainability strategies and how each 
technical officer should begin coaching district officers and their regional counterparts through the process 
of identifying activities that can be sustained in the absence of RING funding. Some activities could be 
maintained as-is, while some would need to be altered (lower inputs to reduce the costs); the activities 
selected for continued implementation should also be priorities of GOG and the communities they serve, 
as well as activities that the district has historically done well – all critical success factors for sustainability. 
There was an emphasis on extension services that can and should be provided and how some governance 
activities such as substructure strengthening fit into this by ensuring that there is a regular flow of funds at 
the district level.  

For the second day, the team traveled to Bolga to engage in a number of team building exercises to promote 
unity and harmony amongst all those supporting the project (including short-term consultants and PCVs). 
The team visited the Tongo Hills, as well as the Sirigu Women’s Pottery Association to observe a number 
of craft items and indigenous art as done by local women’s group. Finally, they met the administrative staff 
at the Mother of Mercy Children’s Home, where GC RING staff members made personal cash contribution 
of GHC 1,000 to support the care and upkeep of the facility, which houses several orphaned babies, aged 
0-36 months, and seeks to reunite them with their families. The group closed out the day with a number of 
sporting exercises to promote good physical health and comradery amongst team members52. The 
                                                
52 It should be noted that the Senior Management Team (average age: 39) challenged the remaining RING Project staff (average 
age: 31) to a football match. Though the game was quite competitive, the SMT emerged victorious, leading the game early on 2-0, 
though the remaining project staff team was given a penalty kick at the last minute (likely out of misplaced sympathy from the 
referee). They converted on this, making the final score 2-1 in favor of the SMT. 
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following page contains the detailed agenda for day one of the meeting, including presentations made and 
general topics covered.  

Agenda for Meeting – 15th March, 2018 
Time Activity Session Lead 

8.00am – 8.15am  Welcome and Introduction   
COP 8.16am – 8.30am  Overview/objectives of 2017 RING Review and 

Planning Meeting 
 
 
8.35am – 9.35am  

Finance and Admin Presentation (Emerging and 
new developments in F&A;  things to do or avoid 
under F&A protocols); Questions and answers 

 
F&A Team 

9.35am – 10.35am Agriculture & Livelihoods; WASH Presentation. 
• Agriculture and Livelihoods: 
 Plans for effective 2018 implementation in all 

areas: (Ruminants, VSLAs, LGV, Soya etc)  
 Strategies to Support DA in 2018 

 
Ag. & Livelihood  

Coord;  
WASH Coord.& 

Team  
WASH Presentation:  
 GC plans around CLTS efforts in 2018 (with 

emphasis on DA 2018 implementation plans) 
10. 35am – 11.05am  Nutrition Presentation: 

 Supportive supervision Checklist and mobile 
integration of Checklist 

 Sustainability Plans  

 
Nutrition manager & 

Team 

11.10am – 11.30am Snack Break Participants 
11.35am – 12.05am M&E Presentation:  

 Strengthening RING internal M&E for quality 
reporting. 

 Update on DA/NRCC M&E enhancement 
support.  

 
M and E Manager & 

Team 

12.10am – 12.40pm SBCC Updates SBCC coordinator 
12.45pm – 13.45pm Governance Presentation 

 GA Leadership by example in the DA 
 Updates on RING Gender and Social Protection 

efforts. 
 PFM excellence awards 

 
Programs Manager 

and Team 

13.50pm – 15.00pm Lunch Break Participants 
15.05pm – 15.30pm  Updates on RING Partners and Consultants 2018   COP  
15.35pm – 16.15pm Open Forum: To consolidate component strategies 

for 2018 implementation and experiential sharing 
from technical and field base RING staff. 

Beth  
All RING Units 

16.20pm – 17.00pm Key announcements on Bolga Trip  HR/SMSA 
17.05pm – 17.30pm  Other matters  Participants  
17.35pm  onwards Closure and Departure Participants 
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Attachment B - Reports on Peace Corps Volunteer Activities during the Quarter 

Introduction 

Global Communities RING has seconded two third-year Peace Corps Volunteers (PCV) to 
support the implementation of livelihoods and agriculture activities in RING target communities 
and PCV communities in project partner districts. Bryan Pride and Magniola Don both served in 
the Northern Region as Agriculture and Health Volunteers, respectively. They each come with 
their own skill sets and professional development goals in partnering with the RING Project. 
RING serves as a platform for them to grow in their respective fields of interest, while also 
providing valuable support to the RING technical team as they learn the science of 
implementation of some key activities. Both PCVs regularly engage with district staff, though 
they primarily work alongside RING Technical Officers, receiving the appropriate guidance and 
coaching from them, while providing input on activity management and suggestions for 
improvement, where appropriate.  

Details of their activities from the quarter are captured in the following pages, though their 
support extends beyond the activities highlighted. Their assistance also varies by season, 
depending on the main agriculture and livelihoods activities at the time of reporting.  

 

Introduction for Bryan Pride’s Activities 

Starting in January, Peace Corps Volunteer Bryan Pride has been assisting with the RING bee 
keeping pilot in West Gonja District, and the poultry rearing efforts taking place in five RING 
Districts. Mr. Pride has offered technical support to beneficiaries involved in both activities as he 
has a background in both areas from his work as a Peace Corps Volunteer in Ghana, as well as 
his time in the private sector in the United States. In addition to Mr. Pride’s technical support, he 
makes routine monitoring visits to each of the communities to meet with beneficiaries to ensure 
success of both projects.  

Bee Keeping  

The primary purpose of the project is to assist beneficiaries with developing skills in bee keeping 
in order to generate income for the beneficiaries to use to support their household. The 
beneficiaries are interested in bee keeping because the area of Damango has substantial bee 
swarming patterns. Due to the central location of Damango, the area is ideal for movement of 
products such as honey.  

Mr. Pride has worked with two groups of bee keepers: one located in Larabanga and the second 
located in Canteen. He has assisted women in both groups by advising on technical skills for 
improved bee keeping practices, assisting with honey harvesting, and providing guidance on 
marketing practices to sell the honey. 

In early January, both groups harvested the bee hives for the first time. Larabanga harvested a 
total of 7.5 gallons, while Canteen harvested 15 gallons. The honey yields for Larabanga would 
be categorized as below average in relation to the number of boxes that the beneficiaries were 
managing. However, it was expected that the yields in Larabanga would be lower because the 
hives were relocated mid-season due to flooding in the area and the women’s inability to access 
the hives for care and monitoring. This disruption affected the honey production rate of the 
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bees. The yield from Canteen is categorized as average, with an expectation that future yields 
will increase. 

In late-March/early-April, both groups were able to harvest their hives for a second time. 
Larabanga harvested an additional 2 gallons and Canteen an additional 1.5 gallons. The ability 
to take a second harvest from both the Larabanga and Canteen hives indicates a strong level of 
success; though the harvests during this period of the year are contingent on water supply, it 
indicates that the first harvest was done appropriately (i.e. not overharvested/all the honey 
removed), allowing the bees the optimal conditions for continued production.  

Mr. Pride has worked with the beneficiaries to package harvested honey and discussed various 
methods to improve both packaging quality and subsequent sales of the honey. He has offered 
suggestions to beneficiaries on methods of generating prolonged income by selling portions of 
their honey at a time and selling the remaining honey at later dates when the price of the honey 
will be higher due to scarcity (i.e. the rainy season).  

In addition to marketing honey as a product, Mr. Pride has started to speak with beneficiaries on 
how to market their skills in the community. Many of the beneficiaries do not have access to 
land, resulting in the women needing more permanent locations to place their hives.  Mr. Pride 
discussed with beneficiaries on how to share their learned trade of keeping bees with local 
farmers. By placing bee hives on the plots of community farmers, the beneficiaries are able to 
assist with increasing pollination of crops. Increased pollination also increases crop yields. 
Having beneficiaries partner with local farmers not only provides a solution to the beneficiaries 
on where to keep their bee hives, but also assists the beneficiaries in having colonized hives as 
well as assists local farmers to increase crop yields. This guidance has been generally well-
accepted in the communities where land access has been a challenge.  

During this quarter, Mr. Pride worked closely with a local bee keeper, Seidu, who was engaged 
by Global Communities RING as a local consultant to assist the beneficiaries with day to day 
bee keeping activities. Seidu was involved to also assist the District Agriculture Department 
officer appointed as the bee keeping focal person. This person required additional support as he 
had little practical knowledge and skills on how to maintain apiaries over time; through his 
coordination with Seidu, however, the district is now in a better position to provide continued 
support for the activity. Mr. Pride also engaged with Seidu and the district team during Seidu’s 
transition out of his supporting role for the activity, which began late in the quarter.  

Photo 31 (L) PCV Bryan Pride with bee keeping group in Canteen; (R) Women from Larabanga harvesting honey 
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In order for the beneficiaries to be able to account for the money they earned through honey 
sales and to replace items needed, such as honey harvesting containers, and repairs to bee 
suits, Mr. Pride coordinated the process for the beneficiaries to create VSLA’s specific for bee 
keeping activities. Mr. Pride worked with the District Assembly, the District Agriculture 
Department and the local VSLA focal person in order to create bee keeping VSLAs (not all 
women in the community VSLA under RING opted to partake in the bee keeping activities, 
making some discrepancies in group membership). This will be kick started next quarter.  

Achievements Supported  
• Beneficiaries harvested a total of 104 liters (26 gallons) of honey53; 
• Successfully supported transition of the management of the bee keeping project over to the 

District Agriculture Department; and 
• Started the process of forming a bee keeping VSLA in Canteen and Larabanga. 

Poultry Rearing Project 

The primary purpose of the poultry project is to generate eggs for household consumption in 
order to improve nutrition of family members, especially young children. Second to nutrition, the 
purpose is to generate income for the beneficiaries through sale of eggs that are not consumed. 
These funds are managed by poultry rearing groups in their own accounts; they receive 
financial coaching from both district staff and Global Communities RING technical officers on 
the management of funds with the intention that they will be able to fully absorb the activity and 
its costs (feed, bird care, purchase of new birds) during its second cycle. 

Mr. Pride has supported the monitoring aspects of the poultry rearing project in nine 
communities in five districts. His involvement with the project has centered on monitoring and 
evaluating the 2017 practices in the pilot community of Nasamba in Nanumba South District, 
identifying best practices, and sharing that with other district officers and community members 
during his field work.  

Areas that Mr. Pride has focused on with an aim to improve are production of local poultry feed, 
spacing of fowl in confined areas, and staggered rearing of poultry flocks to ensure there is no 
production gap in eggs (resulting in a period of financial losses while the fowls mature). These 
three areas were identified as potential challenges during the pilot stage and have been a focus 
of the RING project and implementing districts during this second year of efforts.   

Mr. Pride has also worked to develop technical guides to ensure sustainable improvements to 
current poultry rearing practices. He has coordinated with District Assembly and Global 
Communities RING technical officers to improve current practices with a goal of improving egg 
yields, minimizing stress of the birds, and establishing systems that will sustain egg production 
in a continuous cycle.  

Achievements Supported 
• Beneficiaries in Nasamba successfully sold retired layer flock and generated enough 

savings to purchase a new flock of 500 layers; 
• Beneficiaries in North Gonja have successfully collected 4,370 eggs, consuming a  
• total of 630, and selling 3,660 (GHC 1,708); 
                                                
53 Sales data is still forthcoming, but the current market price for honey is GHC 150, representing a potential of GHC 3,900 if all 
honey is sold right now. If they hold their stock until August, costs generally increase to GHC 200/gallon, representing a potential of 
GHC 5,200 in profit. These funds would be enough to expand the number of hives each group manages, as well as continue the 
purchase of the sales containers and harvest materials necessary.  
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• Beneficiaries in Tolon have collected 3,330 eggs, consuming a total of 450, and selling 
1,860 (GHC 506); and 

• Discussed with each District Assembly budget revisions to include solar panels, water tanks, 
rain harvesting gutters and the completion of poultry fencing, all items necessarily to ensure 
sustainability and long term success in poultry rearing.  

 

Introduction for Magniola Don’s Activities 

During the quarter, Magniola Don has been active on Village Savings and Loans Associations 
(VSLA) implementation support to districts and the Global Communities RING technical team. 
Additionally, Ms. Don also worked in connecting with PCVs interested in taking part in the leafy 
green vegetable (LGV) activity, as well as continued orange fleshed sweet potato (OFSP) 
engagement. A summary of her efforts can be found below. 

Village Savings and Loans Associations 

VSLA is an area where Ms. Don has 
provided active support for the RING 
Project. She worked closely with the RING 
VSLA Coordinator, as well as the VSLA 
facilitators across the 17 districts, and has 
been instrumental in improving data entry in 
the Savings Groups Information Exchange 
(SAVIX) platform. She has also supported 
the VSLA Coordinator to conduct check-ins 
with the RING VSLA Facilitators to ensure 
they are adhering to proper VSLA 
mechanics and schedules as they support 
the communities assigned to them by the 
districts. Some specific activity done on the 
SAVIX platform were: 
• Reviewing the database for outdated 

data over the LOP and informing the VSLA Coordinator of the group-by-group lapses;  
• Updating data that has been collected from communities around the districts; and 
• Entering new groups that have been formed by the RING VSLA Facilitators. 

Together with the VSLA Coordinator, she visited eight districts54 to monitor the VSLA activities 
this quarter. During these visits, she had the opportunity to learn more practical operations of 
VSLA mechanics to support the administrative skills she has learned through SAVIX and group 
data maintenance. During these visits, the monitoring team also engaged with VSLA Facilitators 
to ensure they were adhering to the proper VSLA mechanics and to provide coaching where 
they noted any lapses. Interactions with the beneficiary women during the visits indicate that 
they are truly benefiting from VSLA and that it contributes to expanding their livelihoods through 
micro-credit access, as well as supports their healthcare, education and farming needs.  

 

                                                
54 Nanumba North, Nanumba South, East Gonja, North Gonja, Central Gonja, West Gonja, Kpandai and Savelugu. 

Photo 32 Sologu women prepare for share out of VSLA 
funds 
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Leafy Green Vegetables 

The work that Ms. Don has done with LGV 
was connecting the district with PCVs that 
were interested in having drip kits installed 
in their communities. One of the PCVs she 
engaged with was able to install three 
irrigation kits, covering 3,000m2 of farm 
land for LGV cultivation. This ended up 
benefitting 50 women in the PCV’s host 
community. They opted to plant ayayo, 
aleefu, and cabbage, based on household 
consumption and envisioned sales 
opportunities. The women planted their 
fields in early March and had not yet 
harvested by the close of the reporting 
period.   

Orange Fleshed Sweet Potatoes 

Though Ms. Don supported PCV efforts in 
OFSP cultivation earlier in her service with 
RING, activities were limited during the 
quarter. However, one of the PCVs RING 
engaged with in the 2017 farming season 
requested for support to set up a vine 
multiplication site at her community in 
Savelugu Municipality. She currently 
supports six VSLAs in her village and the 
women expressed an interest in 
maintaining vines full-time. Ms. Don 
supported the PCV with technical guidance 
on the establishment of the multiplication 
site. Before the PCV leaves her site in May 
2018, she will ensure the women she works 
with understand how to maintain the site 
and can harvest starter vines in the coming 
months. Through the third-year PCVs, 
Global Communities RING will follow-up 
with these women to ensure they have the 
required support. 

Achievements for all Activities 

The following has been achieved within the quarter working with RING beneficiary communities: 
• Provided guidance in the formation of 17 new VSLAs in 12 communities in 7 districts;  
• Supported districts to enter VSLA data onto the SAVIX platform; 
• Provided technical guidance to PCV in preserving vines and setting up a vine multiplication 

site; and 
• Supported sensitization and training of 50 beneficiaries at PCV site to install 3 drip kits and 

cultivate 3,000m2 of leafy green vegetables. 

Photo 3 (Top) Women prepare for a cooking demonstration; 
(R) PCV Magniola Don (R) supports a sub-district health 
worker as she prepares for a nutrition discussion 

Photo 4 OFSP vine multiplication site established by PCV 
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Attachment C – Benchmarks to Measure QI Improvement 

The following benchmarks set to measure QI progress 
 
The progress report for each district is categorized as; very good; good; average; and poor based 
on the benchmarks indicators as defined below. These indicators are to be scored as indicated in 
the table below: 
 

Indicators Definition 
Source of 

information/ 
Data 

How to Score 

Regular QI 
team meetings 

70% of health QI teams meeting 
twice in the quarter 

QI team Meeting 
Minutes 

70-100% = 10 
60-69 = 8 
50-59 = 6 
<50% = 2 

Coaching visits 

At least 50% of QI teams 
receiving coaching visits meet in 
the quarter. 
 

Coaches 
Monitoring form 

> 50% = 5 
40 – 49 = 3 
<40% = 1 

Documentation 
of QI team 
meetings 

At least 70% of QI teams 
meeting should have 
documentation of evidence of 
meetings as captured in the QI 
minutes template 

QI Minutes 
Template 

70-100% = 10 
60-69 = 8 
50-59 = 6 
<50% = 2 

QI 
Documentation 
File at DHA 

Dedicated File for QI Activities DNO 
Yes – complete – 5 

Yes – incomplete – 3 
No = 0 

 
Categories based on total scored by district: 
1. Very Good – 25 – 30 
2. Good – 20 – 24 
3. Average – 15 – 19 
4. Poor - <15 

This categorization is to guide the level of engagement and technical support that is required 
in each district.  
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Attachment D – Benchmarks to Categorize MTMSG as Mature 

The following benchmarks set for categorizing the MTMSGs as functional and self-sustaining: 

1. 80% of scheduled meetings organized for 2 consecutive times 

2. 70% or more of attendance at meetings for 2 consecutive times 

3. Ability of group facilitator to use the C-IYCF counselling card to communicate effectively, for 
2 consecutive times 

4. Ability of group facilitator to lead discussions effectively: for 2 consecutive times 

5. Active participation of group members during discussions 

6. Group members and facilitators knowledgeable in at least 7 out of the 13 key C-IYCF 
behaviours promoted in MTMSG discussions. 

7. Monitor in-brief and debrief with Sub-district during the past month  

8. GHS sub-district representative or DNO, participated in one meeting at least with the monitor. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
   
 
 
 
  
 
 
 

 

“Before the RING intervention, 
I felt like a housewife who only 
takes care of her children at 
home and supports her 
husband at farm. I was not 
engaged in any economic 
activity that could support my 
family and my needs. With 
RING, I have seen a lot of 
positive change in my life and 
that of my family.” 

—Mrs. Sawda Abdul- Rahaman,  
   Nasamba, Nanumba South District 

SUCCESS STORY 
 Empowering Women to Build Resilient Households through Layered 
Interventions 
 

 

Strategic Layering – 
Transforming Economic 
Fortunes of Local Women  
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In rural Ghana, most livelihoods are based on agriculture with women 
and men playing various roles along the value chains. Aside from 
agriculture, income-generating opportunities, which families need to 
sustain themselves and lift themselves out of poverty, are limited.  

In Nasamba, a small community in the Nanumba South District of the 
Northern Region, households make their livelihoods through crop 
farming like yam, maize, millet and groundnuts. Opportunities to 
engage in other forms of business are limited, especially for women. In 
this rural community, women’s main responsibilities are as caretakers 
of the home. Like most women in her community, Sawda Abdul-
Rahaman viewed this as her role in life as well. A mother of seven, she 
was constantly busy caring for the children and helping her husband 
manage the family farm. It wasn’t until she began working with the 
Nanumba South District Assembly on a number of livelihoods 
opportunities, did she begin to realize that she did have options which 
could help improve the family’s economic conditions. 

Sawda and other women in her community became involved with 
income-generating initiatives with support from Resiliency in Northern 
Ghana (RING). RING is a five-year USAID-funded project directly 
implemented by 17 partner districts with technical support from the 
contractor Global Communities. The Nanumba South District is among 
17 districts benefiting from the project. Since 2014, Village Savings and 
Loans Associations (VSLA) have become a foundational intervention 
for RING as it serves as a platform to launch other activities aimed at 
reducing poverty and malnutrition. VSLAs offer women a mechanism to 
save the little money they have while receiving training on how to make 
investments that will result in more regular income generated 
throughout the year. In addition to VSLA, Nasamba also benefitted 
from small ruminant management and dry season vegetable cultivation 
activities. Together, the three activities served to expand access to 
credit, diversify income streams, and diversify diets—all necessary 
components for addressing rural poverty and malnutrition and boosting  
household resiliency.  

With support from the district technical staff, Sawda and other women 
in Nasamba were guided on how to manage their small ruminants 
appropriately (viewing them as a valuable asset, not just a sheep), how 
to use drip irrigation to cultivate nutrient-rich vegetables during the dry 
season, and gain financial literacy and business acumen.  

 

 

 
 
 

 

 

 

  
    

    
    

 

 

 

 
Sawda Abdul-Rahman in the midst of 
a field of leafy green vegetables she 
and other women in the community 
cultivated during the dry season. 



Recounting the impact the three interventions had on her 
household and family, Sawda explains, “Before the RING 
intervention, I felt like a housewife who only takes care of her 
children at home and supports her husband at farm. I was not 
engaged in any economic activity that could support my family 
and my needs. With RING, I have seen a lot of positive 
change in my life and that of my family. The frequency and 
quality of food we eat has improved, I can support my 
husband financially in the upkeep of the home, and also meet 
my needs and that of my family.”  

During the first cycle of savings, Sawda astutely assessed the 
market in Nasamba and then Bimbilla, the capital of the 
neighboring district located about eight kilometers away. She 
determined that selling yam, maize and other crops produced in her 
community would be a great business. With this in mind, she took a 
low-interest loan of US$68 from her VSLA and began trading in 
those agricultural commodities. Within six months, she had paid 
back the loan and registered a profit of US$46.  

At the end of every cycle, the VSLA has a share out, where the 
accumulated savings plus low interest charges from each loan 
issued are distributed amongst the membership according to the 
amount each member has saved. When Sawda’s VSLA shared out 
a few months later, she collected US$68 as a result of her year of 
savings and interest accrued. With her own business well 
established, Sawda used this money to purchase two sacks of 
grain to support her mother who sells millet porridge. With her first 
year being so successful, Sawda was emboldened to further 
expand her agri-business. She took a US$46 loan, paid it back 
quickly and invested the subsequent profits into a food selling 
business that nets her a daily profit of US$2.25. She now uses this 
additional income to support her family and continues to contribute 
weekly to the VSLA.  

Although the main goal of vegetable cultivation is to boost 
household nutrition, the women often sell their excess produce. 
This has two benefits—it expands access of nutrient-rich 
vegetables to other homes and generates profits for the seller 
which they can use to maintain their irrigation systems. Sawda 
typically makes US$4.50 from sales each week, while still 
harvesting enough to feed her family multiple times a week. Sawda 
also now has six small ruminants, double the herd size she 
received from the RING distribution. The animals are healthy and 
when the herd reaches ten, she plans to sell some and continue to 
invest in her business expansion. Sawda says that she will not be 
worried when the technical support from RING ceases, which will 
occur in June 2019. She feels like the knowledge she has gained 
has set her on the path to productivity and with her new skills she 
can ensure that her family has the resiliency they need to thrive. 

 

 

   

 

Sawda Abdul-Rahaman preparing 
food for her daily sales.  
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“I was extremely happy, and grateful 
to God and the assembly after 
receiving the support. I took him to 
the Tamale Teaching Hospital where 
they admitted us for a month and 
discharged us after his condition had 
improved.” 
       —Naama, Yussif’s Grandmother  
 

 

SUCCESS STORY 
 Strengthening Nutrition through Good Governance: the Path to 
Improved Health and Wellbeing 
 
 

 

Strengthening District Sub-
Structures, Improving Health  
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Asana Yussif (L), a Nutrition Officer, pays a 
home visit to Yussif & his grandmother to check 
his progress. 

In Ghana, malnutrition is an underlying cause of one-third of all 
child deaths. More than 20% of children are stunted and suffer 
impaired growth and development. At the same time, 1 in 24 
children die before reaching the age of 12 months, and 1 in 17 
do not reach their 5th birthday1. The situation is even worse in 
Northern Region, where 37% of children are stunted due to 
poor nutrition. These health issues present a significant 
challenge, requiring all stakeholders—government, civil society 
organizations, donor agencies, and development partners—to 
work together to address the challenges.  

Yussif is a twenty-month old from Wulensi (Nanumba South 
District), whose life was saved thanks to the coordination and 
action of key stakeholders. When Yussif was four months old, 
his mother died and his grandmother, Naama, took over his 
care. Unfortunately, with the loss of his mother, Yussif could no 
longer be breastfed and Naama did not have the resources to 
purchase the baby formula he needed. Her only option was to 
feed him porridge and other solid foods that the rest of the 
family were also eating. According to Naama, after a few 
months, she noticed Yussif was not gaining weight like other 
children of his age. Concerned, she took him to Wulensi Health 
Center for weighing and the health workers instructed her to 
feed him with more nutritious, locally-available foods. 

Naama tried the changes recommended by the health worker, 
but Yussif’s situation continued to deteriorate and she returned 
to the Health Center for further care. After examining Yussif, 
Health Workers realized that his condition was beyond their 
capacity to manage. They referred him to Bimbilla, the nearest 
facility that could manage inpatient care of malnourished 
children. After a few days, Naama was able to get enough 
money to make the trip to Bimbilla, but upon exam, the Bimbilla 
health workers there found his condition was too complicated 
even for their facility. They recommended that Yussif should be 
sent further to the Tamale Teaching Hospital. At this point, 
Naama was in despair. She had spent the last of her savings to 
travel to Bimbilla. Tamale, the regional capital was 170 
kilometers away and seemed incredibly out of reach.  

“At that point, I became confused and gave up that I was going 
to lose my grandson because I did not know how I was going to 
raise enough money to take him to Tamale. So, I brought him 
back to the house with tears.”  

                                                           
1 Ghana Demographic and Health Survey, 2014 

 

 

 

Naama comforts her grandson. She took on this 
role after he lost his mother. “Although there is no 
breastmilk, it is the only way to stop him from 
crying,” she explained. 

 

 

 

 

 

 

Naama Dawuda comforts her grandson after the 
loss of his mother. “Although there is no 
breastmilk, it is the only way to stop him from 
crying,” she explained. 
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Fortunately, upon their return, the District Nutrition 
Officer, Madi Zakari, made a follow-up visit to ensure 
Naama made it to Bimbilla. When she explained her 
dilemma about the referral, Ms. Zakari consulted with 
the local assembly to figure out what could be done to 
help the family. By this point, Nanumba South District 
Assembly had participated in the Good Governance 
efforts implemented under the Resiliency in Northern 
Ghana (RING) Project. RING is a five-year, USAID-
funded project that works with 17 assemblies in the 
Northern Region to support the most vulnerable 
households to address poverty and malnutrition needs. 
Part of this approach includes strengthening local 
government systems to ensure they are working 
effectively to address those needs.  

When Yussif’s condition was shared with the Assembly, 
they decided to act. “After seeing some photos, I 
decided to meet with district leadership to see how we 
could support the family,” explained Nathaniel Asiah, 
District Budget Officer and RING Focal Person for the 
district. According to Nathaniel, through the sub-
structure strengthening support received under RING, 
there has been improvement in revenue mobilization to 
support district development efforts. Nathaniel’s meeting 
with the District Chief Executive and Coordinating 
Director was successful and they released US$136 from 
their internally generated funds to pay for Naama and 
Yussif’s transport and care while they stayed in Tamale.  

Yussif responded well to the care he received at Tamale 
Teaching Hospital and after one month he was discharged. He 
and his grandmother returned to Wulensi. “I was extremely 
happy and grateful to God and the Assembly after receiving 
the support…his condition had improved remarkably,” Naama 
explained. While at home, Yussif has been placed under the 
outpatient care program at the Wulensi Health Center, 
meaning health workers visit him each week to monitor his 
progress and provide coaching to his grandmother for his care 
as he grows.  

Without the support and quick action from the local assembly 
and the coordination among the Ghanaian health authorities at 
all levels, Yussif’s health would have most likely continued to 
deteriorate. This positive outcome demonstrates the 
importance of strengthening local support networks to address 
the ongoing needs of vulnerable households.  

Top: Yussif before receiving inpatient care at the 
Tamale Teaching Hospital;  

Bottom: Yussif with an improved appetite and 
disposition after receiving one month of inpatient 
care 

Photo credits: Madi Zakari, District Nutrition 
Officer, Nanumba South  
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Ghana Trip Report: To Provide Training on, Field-Test, and Collect Feedback on 
a Mobile Tool used to Conduct Supportive Supervision Visits by Regional 
Health Directorate & District Officers. 
                                                                                                                               March 19-27, 2018 

Resiliency in Northern Ghana (RING) Project 
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The authors’ views expressed in this publication do not necessarily reflect the views of the United States Agency for International Development or the United States 
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Trip Report 
Country Visited  Ghana 

Technical Assistance 
Provider: 

Caitlin Viccora, Program Officer, Applied Technology Center  

Dates of Visit: March 19-27, 2018 

Date Submitted: April 25, 2018 

Trip Purpose: To provide training on, field-test, and collect feedback on 
a mobile tool used to conduct supportive supervision 
visits by Regional Health Directorate & District officers.  

 

Specific Objectives: 

1. To facilitate a training of District and Regional Nutrition Officers and RING staff on use of 
mobile supportive supervision tool.   

2. To coordinate & supervise the field practical using the mobile tool for supportive 
supervision. 

3. To note feedback on any content and technology issues related to the mobile tool to be 
incorporated into version 2 of the tool. 

4. To engage regional staff on the mobile tool to increase understanding and adoption. 

5. To initiate discussions on sustainability and capacity at the region for eventual handover 
of the mobile tool.  

Trip Findings and Accomplishments:  

1. To prepare for the training and field-test, Ms. Viccora worked with the RING team to 
develop a facilitation guide to use for the training and a technology user manual for 
District and Regional Nutrition Officers to take to the field to troubleshoot any potential 
technology issues. Ms. Viccora also worked with the RING team to create version 1 of 
the Supportive Supervision Mobile Tool. 

2. Ms. Viccora co-facilitated training on the Supportive Supervision Mobile Tool for 25 
regional and district representatives that are currently responsible for supportive 
supervision visits to district and sub-district level health facilities. The training went over 
the basic features of the mobile platform SurveyCTO, the platform on which the 
Supportive Supervision Mobile Tool. This training will also be useful for other mobile 
tools the region and the districts use in the future, as many of the commands are the 
same. During the training, the region and the 5 districts were able to view and interact 
with the tool and suggest changes that should be incorporated into version 2.  
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3. Ms. Viccora assisted with coordinating the field test for supervisors using the tools. The 
field test provided a great learning opportunity for the NRHD, district, and Global 
Communities teams – they were able to see the tool in action and note any changes that 
needed to be made for version 2. This scoping opportunity will be essential to the 
success of the tool, since it provided an accurate picture of supervisor and health facility 
workflow.  

4. After the field test, the group debriefed and noted the changes that needed to be 
incorporated into version 2. These changes included some issues found in the tool (such 
as skip patterns and scoring issues), but also included general workflow suggestions, 
such as consolidating the 5 checklists into one single submission.  

5. Ms. Viccora met with Ms. Jutile Loiseau, Mr. Shaibu Mohammed Osman, and members 
of the Regional Health Information System (HIS) teams on the topic of eventual 
government ownership of the Supportive Supervision Mobile Tool.  Many questions of 
sustainability arose from this discussion, and these questions were noted to observe 
during the pilot phase of this rollout. This was a good initial discussion to get a sense of 
government capacity for mobile tool integration and DHIS2, and further follow-up is 
essential to the success of this transition.  

6. After the training and field test, Ms. Viccora and the GC RING team met with USAID to 
debrief about the training and to give an update on the status of the Supportive 
Supervision Mobile Tool. The team also discussed next steps for the pilot and 
sustainability questions that arose during the visit and agreed to write a concept note 
detailing what has happened with the tool so far and next steps.  

7. Ms. Viccora and the GC RING team along with USAID representative also presented to 
the larger Regional Health Directorate team on the development, training, and testing of 
the Supportive Supervision Mobile Tool.  This presentation served to inform the larger 
regional team about the regional nutrition team’s progress on the tool and will be helpful 
to increase buy-in and ownership from the region. 

Next Steps: 

1. Ms. Viccora will revise the Supportive Supervision Mobile Tool to incorporate the agreed 
upon feedback. GC RING team will then review the tool to ensure it is ready for the pilot 
by regional and district staff.  

2. The RING team will write a brief concept note on the rationale and progress for the 
Supportive Supervision Mobile Tool to submit to USAID once the first level of piloting the 
tool is completed.  

3. The RING team will continue to engage the regional nutrition team on the Supportive 
Supervision Mobile Tool to ensure preparedness for pilot. 

4. The tool will be piloted in 5 RING districts. GC RING will monitor the use of the tool in 
the 5 districts and at the region and record observations of how the tool is being used.  

5. The GC RING M&E team, along with support from JSI HQ, will monitor the data coming 
in from the pilot districts. The team will work to analyze the data, creating dashboards 
after consulting with the region on the best way to visualize the data.  
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6. The GC RING team will continue discussions with the regional HIS and data teams to 
build capacity in mobile tool integration and database configuration. JSI HQ will support 
this effort.  

7. Ms. Viccora will conduct a review of alternative data collection platforms to consider, 
taking into account cost considerations compared to the current SurveyCTO platform. 
This review will be used to determine the best platform to use after the pilot. 

Persons Contacted: 

1. Jutile Loiseau, Nutrition Program Manager, RING 

2. Shaibu Mohammed Osman, Nutrition Officer, RING 

3. Yunus Abdulai, Chief of Party, RING 
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