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INTRODUCTION

As the new school year 2017 got underway in January, 364,878 grade 1-3 children (M 181,403, F
183,475) enrolled in READ-intervention schools, distributed across 3,250 schools — including schools
equipped with multi-media technology. READ’s Master Trainers trained around 1,500 government
primary school teachers (M 595, F 943) for the first time on Bangla reading instruction and formative
assessment. The ICT-in-Education team together with PNGOs trained an additional 573 teachers
(M 303, F 270) on the use of ICT in the Bangla lesson for grades 1-3. The project delivered 520,161
teaching-learning materials by the start of the school year which includes storybooks for grade 1-3
readers, teacher manuals and guides, and a set of materials to use on the walls of the classroom to
reinforce lessons. In the past quarter, 119 Bangla print materials were transformed into digital
format and uploaded onto READ’s online Reading Hub which is now linked to the DPE website and
may soon be added to the Access to Information site.

A major priority in the past quarter has been to expand READ in six upazilas of Naogaon District
in Rajshahi Division. The project will reach around 662 new schools in those upazilas. During this
period, we identified and equipped a district office and four sub-offices in the upazilas; recruited,
inducted and trained a total of 164 staff in diverse positions; set up financial and compliance systems
with our partner RDRS; procured transport (32 motorbikes or scooties); delivered all the READ
materials that are used in classrooms and community reading camps; and finally, recruited and
trained 1,300 community literacy volunteers. A large portion of our total teacher training number
(1,500) pertains to Naogaon. At the time of writing this report, ICT training is taking place among
schools in Naogaon. An overview of READ locations and numbers of schools is found in Annex 7.

Time is of the essence as READ will have only 18 months to operate in Naogaon. SCI decided to
establish a different implementation structure in order to accomplish rapid start-up yet assuring
quality of implementation. In this scenario, SCI decided to directly hire five key staff positions in the
Naogaon office to work alongside RDRS staff who recruited the rest. A number of the core staff
positions, such as the Deputy Manager MEAL and the Deputy Manager Advocacy/Communications
positions, were competitively filled by PNGO and SCI staff who transferred from other regions.
These veteran staff are able to quickly adapt READ methodologies and systems in a new context,

Two other issues have been high priority in the past quarter. One is to strengthen quality of
implementation. READ now has in place one Program Officer in every region to backstop quality.
Those individuals have been closely guided and are now providing more insight into the strengths
and weaknesses of implementation across a broad spectrum of activities. The central READ team
has started following a roster of unannounced field visits and developed an observation-based
instrument that all READ staff can easily use to check whether the different sites are up to the mark
(looking at things like print environment, book distribution, visits by PNGO field staff, general
teaching method, level of participation in CRC, etc.). Finally, PNGOs are receiving more detailed
guidance about quality indicators, using concrete examples of what we are looking for. The
supervision TOs will be decentralized to STOs to ensure closer support and monitoring of field staff.

The other priority issue has been communications. As we are in the fourth year of the project, we
are stepping up our communications and raising our visibility. Our Communications team has
produced a 3-minute film in Jhenaidah about the project which has been very well received inside
and outside Bangladesh. The link has received a strong number of hits on SCI’s Facebook page. We
have shared ten success stories over the past quarter which are being posted in various outlets such
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as diverse Facebook pages, the READ website and the country office monthly newsletter. Media
appearances took place with 1 national newspaper and more than 20 local papers as well as one
TV news station. Around 75 posts have been made on the READ Bangladesh FB page and there are
regular updates on the READ twitter page. The Manager Communications and his team have been
developing capacity among selected PNGO staff on branding and communications, how to generate
stories, photography, and advocacy. The team has produced a range of eye-catching, well-designed
programmatic materials in Bangla and English during the last quarter.

CHALLENGES

The main challenge in the past quarter has been touched on above. READ is currently working on
three fronts: 1) Expanding READ into new areas such as Naogaon and the 690 new schools in
existing districts; 2) Harvesting and making visible our assets such as research findings, resources
for reading — both print and digital, the large and rich data sets we have about reading outcomes,
and our treasure trove of operational guidance, and 3) Tackling sustainability or mainstreaming of
select outputs or outcomes. This last point will require making better use of our strategic
relationships and partnerships, ensuring documentation, continuing emphasis on communications
and maintaining quality of implementation. It is atypical to simultaneously manage upscaling while
at the same time operationalizing final-phase activities.

OPPORTUNITIES

The main opportunity at the moment arises from the sector-wide process to plan for the next
primary education program, moving from PEDP Ill to post PEDP lll. As various teams work on the
Design Notes that will guide the next primary education program as of 2018, READ has been able
to contribute with evidence or experience to the groups working on foundational literacy and
numeracy, assessment, teacher education and professional development, and textbooks. In the next
sector program, we hope that some of the NGO goals will move forward, such as making
storybooks available in classrooms, dedicating time for reading instruction in pre-service teacher
education and in-service training, and institutionalizing a feasible system of formative assessment so
that struggling students can catch up before they reach a point of no return.
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INTERMEDIATE RESULT 1

IMPROVED EVIDENCE-BASED, INTERACTIVE
EARLY GRADES LITERACY INSTRUCTION

A. Basic Training on Reading Instruction and Assessment (RIA)

READ’s midline measurement among newly nationalized primary schools (NNPS) evaluated the
effectiveness of READ intervention on literacy skills. READ positively impacted 7 out of 10
foundational reading skills such as letter recognition and phonemic awareness. Around 10 percent
more READ students qualified as being readers compared to their non-READ peers. In the light of
these findings and the expected increase in effectiveness over time, READ expanded the program to
an additional 1,352 government primary schools in

year 4. Among those, 662 schools are in a new No of Teachers Trained on RIA
location: Naogaon district in Rajshahi division. We .,

are reaching an additional 690 schools in the 3000

existing six districts of READ but in new upazilas. In 2000

each upazila, READ reaches all the GPS in that area. 1000 I I I

In year 4, READ trained 1,688 assistant teachers (M ° Teachers Teachers Teachers
511, F 1,177) in quarter 1 from the existing six Trained in Trained in Trained in
regions and 1,538 teachers (M 595, F 943) in quarter Year 4 Quarter T Quarter 2

2 within 662 government primary schools in ETotal ®mMale ®Female
Naogaon (see figure 1). READ trains all the Bangla

subject teachers at each school, generally 2-3 per Figure 1: No of teachers trained in Q1 and Q2

school, and also trains newly recruited teachers due to transfer or turnover.

B. Coaching and On-Site Classroom Support

Coaching is a new activity to reach head teachers who play a critical role in enhancing the teaching-
learning practices in the classroom. READ provided three days of training on coaching for head
teachers and AUEOs. The goal is that HTs and AUEOs will provide reading-focused instructional
supervision and on-site classroom support through classroom observation and post-observation
feedback. In Y4, READ will train 1,352 head teachers in 1,352 government primary schools. Coaching
is seen as a complementary role to academic supervision.

READ conducted the first TOT for PNGO staff (Master Trainers in PNGOs) from 29 January to 01
February 2017 at RDRS, Dhaka. Fifteen PNGO staff (STOs and TOs) attended the TOT. After
integrating the feedback from that first batch, READ organized the second TOT for government
officials in Febrary. Ten Assistant District Primary Education Officers from Manikganj, Sunamganj,
Nilphamari, Magura, Jhenaidah, Cox’s Bazar, Habiganj, Patuakhali, Lalmonirhut, Habiganj
participated in the training.
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C. ICT in Education activities

ICT Teacher Training on the Use of Digital Content for Improving Bangla Reading Skill
In year 4, READ will train 1,057 teachers from five regions of the country on the use of ICT in early
grade Bangla lessons. Around 450 of the teachers will be in Naogaon and the remainder (554) are
from different regions of the country. In previous quarters, READ already trained 573 teachers (M
303, F 270). In the next quarter, READ will reach the remaining 431 teachers from Naogaon district
of Rajshahi division. The TOT has already taken place, leading to a group of fifteen Master Trainers
from among STOs and TOs with the requisite ICT knowledge and skills to train teachers.

Mobile Learning through Bangla Reading Apps

The demand for child friendly reading apps and digital contents is Bangla language is rapidly
increasing. READ’s online Reading Hub and Apps are a unique source of digital material for
beginning readers in Bangla medium. Up until READ, few digital materials were available for learning
in classroom contexts. READ is filling this gap through the use of its apps whose popularity is
increasing significantly (figure-2). Many users have visited the Hub platform in the second quarter
due to its linkage with the DPE website. The DPE website is the main pathway by which users find
the Reading Hub (Figure-2). The second most common pathway is via Facebook.

The majority of Reading Hub users are government primary school teachers. Our apps are being
downloaded from countries outside Bangladesh such as Myanmar, USA, Canada, UAE, India and
other countries (figure 3).

Top Refering Sites

Site Name Total Times

pe.portal.gov.bd 3528
m. k.com 1281

oogle.com 675

ocogle.com.bd s51

atk.readbangladesh.org 180
www.readbangladesh.org 146

readbangladesh.org 120

www.facebook.com 108
Im .facebook.com 20
www.google.co.in 82
web.facebook.com 76
hotjobs.bdjobs.com EL)
I.facebook.com 32
com.goegle.andreid.goeglequicksearchbox 31
yandex.ru 29
Figure 3: referral Sites of Reading Hub Figure 3: Read Bangla Apps Download from Abroad

In practice, we have seen that classes sometimes struggle to use ICT. For instance, the classroom
infrastructure does not easily allow for its use (lack of space, irregular electricity, no table for the
projector) and setting up the equipment or solving technical problems may take too much time out
of the class time. Some teachers are very enthusiastic to use digital contents but experience
obstacles, while other teachers are less enthusiastic. We will conduct a small study in 2017 to see
how the use of ICT is affecting teaching-learning practices in the classroom.
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D. Quality Educators for Every Child (QE4EC) sub-project

This initiative, started up in late 2015 with support from the Porticus Foundation, addresses teacher
professional development among 15 newly nationalized schools in Ranpur District. On a small scale
to begin with, it specifically sets out to introduce coaching skills among head teachers and teachers;
develop a module for ‘transferable’ pedagogical skills among primary teachers that are needs-based;
and to create opportunities for teachers to represent their own needs and wants in the design of
training. Under new leadership, there is a

great deal of new momentum in this project.

In the past quarter, the team completed the

orientation event with 73 teachers in the

selected 15 NNPS. Government authorities

such as DPEO, UEO, AUEO, PTI Instructor,

URC Instructor and Divisional Director of

DPE also attended this orientation. QE4AEC

organized a 6 days TOT at RDRS, Rangpur

where 17 participants (AUEOs, UEO, URC

and PTI Instructors and Master Trainers)

from different levels of the local government

and project staff attended. Three resource people from BRAC University, NAPE and PTI facilitated
the sessions of ToT. Later on selected participants from this ToT worked as facilitator for six days
teachers training which is held in URC training center. The training introduces diversified teaching
strategies which are considered ‘transferable’ across subjects. These transferable skills are taught
primarily through demonstration or modelling and practice through simulations.
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INCREASED USE OF EARLY GRADE READING

ASSESSMENT

Regional Instructional Adjustment Tools (IAT) Workshop

READ organized four regional Instructional
Adjustment Tools development workshops. The
first step was to train three officials from DPE and
one offical from NCTB. READ then organized four
regional |AT workshops to develop Master
Trainers (UEO, AUEQO, Skilled Bangla Teachers
from GPS) on |IAT for transferring the skills to the
school level Bangla teachers. Ninety-six
participants attended a 3-day event across the
four regions. The four IAT experts from DPE and
NCTB provided the training at regional level and

developed the IAT tools alongside READ’s regional PNGO staff. Nine tools were developed: three
tools developed per grade 1-3. The assessment takes place three times per year, per grade, adding
up to nine tools. This workshop also increases capacity among government officials involved in the
process. The IAT started end of March and will finish at the end of April 2017. Findings in terms of
what teachers are doing to adjust their instructional practices to accommodate the struggling
readers identified by the IAT will be shared in the next report (Q3). Below is the schedule of the
regional IAT development workshops. As per decision and limited resources, READ could not
organize the IAT workshop in all the regions but the tools have been shared with the other PNGOs
for use in their region by including representation of their organization in the workshop. This is the
first time READ has organized tool development in a decentralized way.

Total
Region Duration .o.a Facilitated by
Participants
Bhupesh Ranjan Roy, Research Officer, DPE
RDRS February 9-11, 2017 20 And Dilruba Parvin, Education Officer, DPE
Bhupesh Ranjan Roy, Research Officer, DPE, and
FIVDB February 16-18, 2017 25 Dilruba Parvin, Education Officer, DPE
Mr. Babul Akter, Education officer, DPE
VERC February 16-18, 2017 24 Mst. Jinat jahan, Research officer, DPE and
DM-MEAL, Save the Children
CODEC-
Barisal February 23-25, 2017 27 Mr. Babul Akter, (NCTB Resource person)

10
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Instructional Adjustment Tools developed at the regional workshops:

11
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INTERMEDIATE RESULT 3

EXPANDED PROVISION AND USE OF RELEVANT,
APPROPRIATE SUPPLEMENTARY MATERIALS

A. Developing materials for print rich environment

READ organized a 3-day training workshop to select and develop print materials for beginning
readers in quarter 1. A total of 21 (M 19, F 2) participants from 6 PNGOs attended the workshop.
Following the training, PNGOs created print rich environment in 1,375 schools in six regions (457
schools in Q1 and 918 schools in Q2). READ provided 17 hand-made and 16 printed materials in
all schools. Each of these materials are focused on a specific lessons of grade 1-3. READ created
print rich environment has gained much appreciation from GoB officials, teachers and students.
Capitalizing on this, READ has decided to approach DPE to allocate a small percentage of SLIP
money to sustain print rich environment in the schools. Creation of print rich environment in
Naogaon is still going on and expected to be completed by May. Below graph shows the target and
achievement of print rich environment in six regions.

Coverage of classrooms with print rich
materials by PNGO: Jan-Mar 2017

120
100
80

60

Percentage

40

20

CODEC-Barisal VERC ICF CODEC-Cox RDRS FIVDB

Figure 4: Print rich coverage by PNGOs
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INTERMEDIATE RESULT 4

STRENGTHENED COMMUNITY SUPPORT FOR
EARLY GRADE LITERACY

A. Basic Training of Community Literacy Volunteers (CLVs)

In light of the limited time in school, READ is expanding CRC activities in all new schools starting up
in 2017. PNGOs trained 388 CLVs in quarter 1 of year 4. The remainder of CLVs — 2,254 (M 126, F
2,128) - were trained in Q2. The CLV training enhances the capacity of volunteers to backstop
students who are struggling. Children in CRCs are those who are falling behind in class. In Naogaon,
a new geographical area, 662 CRCs will start up in April, following an assessment of children’s
reading skill by teachers. 1308 CLVs were trained in Naogaon district. The remaining 946 CLVs are
deployed in READ’s existing locations. Child safeguarding is an important topic in the CLV training,
complemented with age-appropriate child protection posters that have been hung in grade 1-3
classrooms.

B. Launching of Community Reading Camps

READ inaugurated 688 CRCs in the past quarter in an effort to drum up local interest in the idea.
Upazila Nirbahi Officers, Union Parishad Chairpeople and other prominent citizens played an active
role in the opening up of CRCs. Altogether, 235 Union Parishad Chairmen and members attended
the inaugural sessions. Journalist, parents, SMC members, local VIPs, teachers and students
gathered during the opening day of the CRC. Inaugural events prepared the ground to pursue the
sustainability of CRC’s beyond the project cycle. Local elites will be important to the sustainability
strategy. Local media coverage of the events in every region was encouraging and added value to
the event. An additional 662 CRCs will be started up in April in Naogaon. Figure 5 below shows the
distribution of CRC events.

Female Total

CODEC-B 3 131 131 1,183 3,350 4,533
CODEC-C 1 35 35 151 1,684 1,835
FIVDB 2 132 130 934 3,489 4,423
RDRS 2 132 132 1,330 5,805 7,135
JCF 2 130 130 2,916 6,043 8,959
VERC 2 130 130 1,615 4,181 5,796
Total 12 690 688 5,213 18,509 32,681

Figure 5: distribution of CRC inaugural events

C. Reading Festivals
On International Mother Language Day, READ organized reading festivals throughout its project

sites. The events took place over the space of a week in 29 Upazilas. The event included many
interactive games and activities.

13
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The reading festival was organized into two parts:

The first part selected the three best readers among grades 1 to 3 through various competitions.
The second step takes place at the Upazila level among these students. A total of 4,272 students (M
1,885, F 2,387) from 1,212 schools took part in the festival (see Figure 6). Upazila Chairmen, Upazila
Nirbahi Officers, Upazila Education Officers and other local elites participated in the event. Twenty
five national and local print and electronic media covered the festivals. This made a very big positive
impression on communities about READ activities. The festivals had many displays of READ
materials, decorated stalls showing publications from local publishers/libraries, and a range of
cultural performances. The festivals were massively attended by local residents. One UNO from
Rangpur region noted “the Reading Festival will have an impact on our future generation, preparing them
to succeed. We would like to see these events every year in every school of Bangladesh.”

PNGOs No of Schools Students participation

Boys Girls Total
RDRS 149 368 469 837
CODEC-B 131 320 445 765
FIVDB 273 354 449 803
VERC 280 302 461 763
ICF 279 375 363 738
CODEC-C 90 102 137 239
ZKS 45 64 63 127
Total 1,247 1,885 2,387 4,272

Figure 6: Student participation in Reading Festival
D. Parent Gatherings

Parent Outreach Sessions are held once a week in CRCs to mobilize family members in helping
children to read at home. The home literacy environment is known to have a strong impact on
children’s reading outcomes (Goldenberg, 2001; Hood 2008; Hess and Halloway, 1984). The
Classroom Assistant facilitates the session using a flip book produced by SC and extensively used in
Bangladesh among parents. The flip book has 14 sessions on 7 topics. The idea is to inform family
members about how they can promote their children’s reading skill outside of school, integrated in
the normal daily activities of the family. Classroom Assistants conducted 5,466 outreach sessions in
Q2, reaching a total of 50,343 parents or other family members (see Figure 7).

Region Nucr:ang: 2l m'::tr;:;esrh(:efl d Male Female Total
CODEC-C 45 116 788 2718 3516
RDRS 132 498 1,720 10,243 11,963
CODEC-B 159 397 2306 6506 8812
JCF 130 254 174 7,067 7,241
VERC 130 212 1834 7,304 9138
FIVDB 158 315 5,659 2,743 8,402
ZKS 10 30 552 719 1271
Total 764 1,822 13,033 37,310 | 50,343

Figure 7: Mothers gathering at a glance

14
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E. Beyond Access Bangladesh (BAB)

Training on Parent Awareness

In 2016, EnCompass conducted an evaluation of our library program with IREX. One of the
conclusions was that parents are very familiar with the library services such as children’s books,
children’s corners, use of tablets, different literacy games and events. But only a few parents visit the
library with their children. In most cases, parents drop off their children and ultimately leave the
library. This is partly because parents are not aware of how services may help their children’s
learning outcomes and partly due to time constraints. The evaluation concluded that it is difficult for
parents to spare time in the library because they cannot easily change their work or household
schedule to accommodate library hours. BAB decided to organize parents’ awareness session for
parents so that they understood the importance of library services for their children. Some librarians
spoke with parents about how to find a good time when parents can accompany children in the
library and what materials or services may suit them. BAB organized training for librarians on
‘parent awareness sessions’ on 5% February, 2017 at RDRS, Uttara, Dhaka. Objective of this training
was to make librarians competent to conduct session with parents. Twenty librarians along with a
representative from Department of Public Library attended the session.

After receiving training on parent awareness session, all 20 librarians conducted the first session on
parents’ awareness at their libraries. Approximately 1,200 parents participated in the session. The
first session focused on child’s language and literacy development, which includes letters — the first
base of reading and word games. Parents learned how they can support their children to learn
letters at home in a different way. In the first session, parents decided the date for the next session.
The overall purposes of parents’ awareness sessions are;

1. To create awareness among parents about early grade language and literacy learning and
their role in that process.

2. To develop the capacity of parents to facilitate the language and literacy development of
early grade students at home and in the community.

Parents are introduced to children’s language and literacy development, daily reading to children in
the context of daily household activities, reading with children, understanding children’s responses,
producing reading materials for children, creating “reading spaces” for children and an enabling
environment at home.

Reading Festival at Libraries

On 21 February 2017, International Mother Language Day, BAB libraries organized reading festivals
in all of our 20 libraries. At the festivals, children enjoy different literacy related activities and
competitions. Librarians introduce children to literacy materials and literacy apps at the event. All
libraries are festively decorated, with children’s corners; decorated stalls with handicrafts, display of
children’s books and diverse cultural programs. Librarians showed the books that they created using
Bloom software. Community people, teachers, children, government personnel and local elites
gathered at the festival. Approximately 4,000 children and parents in total participated in the
festivals Competition winners were awarded prizes. Various local and national newspapers covered
the story.

15



Quarterly Performance Monitoring Report
QR2 (Jan-Mar 2017)

The Director General, Department of Public Libraries (DPL) and Mr. Joel Turner, Sr. Program
Officer at IREX, attended the reading festival in three libraries- two in Nilphamari and one in
Jhenaidah. The Director General praised the initiative for early grade readers. He expressed his
commitment to support an expansion of this approach in other libraries throughout the country.
We will take on board the suggestion to hold a story-writing competition next time among the
librarians, children and parents. The best scripts can be used to produce books with Bloom software.
The relevant library will publish the book and make it available for library users.

Signboard and Poster

BAB provided 20 signboards to all 20 libraries. The signboard informs the community about the
different literacy activities in the library so that children, parents, youth, teachers, and others are
aware of what the library has to offer and facilitate children to spend time there. BAB also provided
posters with the same messages but it includes a sticker at the bottom with a toll free number so
that users can call with suggestions, feedback or complaints.

(q) Figure 8: (a) Signboard and (b) Poster (b)
Media Visit

On 16 February 2017, a group of 20 journalists from print and TV media visited READ’s intervention
in Cox’s Bazar. The visit was organized by the USAID country communication team with the purpose
of introducing the media to USAID’s programming in Cox’s Bazar. The group visited Modhyo
Jhilongza Govt. Primary school and the Community Reading Camp adjacent to the school catchment
area. During their visit, they observed the Bangla lesson and talked with teachers and students. The
staff and students talked about the need for projects like READ in their schools. Nipu Biswas, the
Bangla teacher, stated that “schools in this area are struggling to improve Bangla reading skills as
the local language is strongly rooted in students’ lives. READ has shown us the way to plan and
deliver our Bangla lesson more effectively; not just with training on pedagogy but also with
supporting materials”. The journalists later visited the Community Reading Camp where students
were learning to read through songs, storytelling, books, reading to children, art activities, and
games. CRCs is an after-school initiative that reinforces Bangla learning by making more time and
books available for children to read.

16
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MONITORING EVALUATION AND RESEARCH (MER)

The M&E and Research Team in READ plays a vital role in decision making by delivering real-time high
quality information through READ’s MIS system known as RIMES. This unit also generates reliable
findings from evaluation and research activities. Quarterly Program Review and Learning Workshops
and M&E Coordination Meetings are held on a regular basis to discuss program implementation and
lessons learned. Taken together, these activities allow us to inform stakeholders on project
implementation, report on results, and to stay on track — making adjustments where necessary.

A. Monitoring and Evaluation

A1. Program Monitoring Results: Status of

Average book distribution status per
Book Distribution 9 P

school by grade

Book distribution, conducted at least one day per 80
week, per grade, is recorded in a register. Data

9 6 70
is captured through the monthly school visit 1 1
forms. In the last quarter, around 99% of schools 40 29
distributed books in all three grades. An average 20 I I I
of 33 students received 77 books per month in

each of the three grades. Grade | Grade I Grade Il

= Average no of students received books

H Average no of books distributed

A2: Student Enrolment in 2017

364,878 grade 1-3 students enrolled in READ classrooms in 2017, Slightly over half (50.3%) are girls.
Unlike the pattern in other places, there are more grade lll students than in grade I, mainly due to
the fact that many grade | children are enrolled in kindergartens. They are then enrolled in govt.
schools later.

Grade wise GPS students enrollment status in 2017
Excluding ICT School

600000
500000
400000 267303
300000
200000 133004 134299 91479
100000 ﬁlSQ 46320 _

0 ;91 oA 85923

Boys Girls Total
B Gradel mGradell Grade lll Total

A3: CRC Attendance and book distribution
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On average, 31 students enrolled in each CRC from Grade | and 24 students from Grade Il. An

average of 26 grade 1 students received books from CRCs and 20 grade 2 students. 75 books per
CRC were distributed for grade | and 60 books per CRC for grade Il.

CRC Attendance and book distribution

 Grade |
N
N
m Grade I
o
0
0
~+ ~N
N o
o~
Attendance in CRC No of Students received book No of Books distributed

Al4: Monitoring Visit by Sector Director

Bushra Zulfigar, Education Sector Director of Save the Children in Bangladesh visited READ Cox’s
Bazar intervention site on March 15,
2017. She visited Moddha lilongja
Government Primary School and
observed the Bangla lesson in grades
one and two. During her visit, Bushra
observed a Community Reading
Camp (CRC) which provides an
opportunity for early graders to learn
outside school. The CRC maintains a
joyous environment through games,
storytelling, reading and writing.
Bushra encouraged students to come
to the CRC regularly.

B. Management Information System for READ (RIMES) and GIS
Integration

READ’s web-based MIS can fully generate the PDT data. For this report, the PDT tool worked well
with no exceptions reported from the PNGOs. Quality of data is produced from the source by
integrating GIS through google maps in line with real time geo-coordinates for every school. RIMES
is a reliable data hub for the READ program capturing virtually of the reporting indicators.

C. IAT Apps
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For the past two years, teacher in READ schools have been conducting formative assessment every
trimester using the Instructional Adjustment Tool (IAT). However teachers do not use the findings
to an adequate degree. One reason is that generating the report from the assessment is quite time-
consuming and challenging for the teacher. In response to this challenge, READ decided to develop
an assessment android app which will make the whole process more convenient for the teacher. In
the past quarter, READ piloted the apps at Manikganj. Based on the experience, we will implement
the app at 58 schools in Rangpur, Naogaon and Barisal in May. The app saves time for the teacher
because it summarizes findings instantly. It enables real-time data collection and the ability to track
changes in instructional practices.
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PARTNERSHIP MANAGEMENT and
GOVERNMENT RELATIONSHIP

Operations in New Area

READ has expanded its intervention in six Upazilas of Naogaon district in Rajshahi division. Similar
to the other areas, the Naogaon site will receive technical support from SCI and funding from
USAID. However, the project structure has been designed differently to catalyze a fast start and
allowing for more direct control over quality of implementation: (see Annex 6.c for team structure)

e The project team combines six staff directly hired
by SCI in the district office combined with nearly
160 staff hired by RDRS. The district team
consists of some veteran READ or SC personnel
who can quickly and expertly introduce the
READ intervention.

e There are new positions in this team such as
Upazila Coordinators, a Manager of Program
Operation and Deputy Managers (DM) for
Reading, MEAL and  Advocacy and
Communications. These positions offer a higher
level of technical skill compared to field staff
elsewhere. Likewise, some positions have been left off, such as Program Officers, since the
DM MEAL takes care of this role. This structure should assure quality despite the fast pace
of implementation.

READ has partnered with RDRS to work alongside SC in implementation the project in Naogaon.
This is a new working area for RDRS but the organization has a strong track record of implementing
READ in three districts of Rangpur since 2013. Moreover, RDRS has started up another project in
Naogaon under a different donor so they are building their expertise and relationships in the district.
Save the Children will capitalize on RDRS’ experience and strong organizational systems to start up
quickly and reliably.

READ Intervention Schools in Naogaon

Name of Upazilas # of schools
Naogaon Sadar 137
Raninagar 100
Dhamoirhat 110
Mahadevpur 132
Sapahar 97
Porsha 86
Total 662

20



PNGO staff positions in Naogaon

Quarterly Performance Monitoring Report
QR2 (Jan-Mar 2017)

Designation Male Female Total
Upazila Coordinator (UC) 03 01 04
Senior Technical Officer (STO-Reading) 04 - 04
Senior Technical Officer (STO-M&E) 04 - 04
Technical Officer (TO) 20 04 24
Admin and Finance Assistant (AFA) 03 01 04
Classroom Assistant (CA) 88 30 118
Total 122 36 158
SC staff in Naogaon
Designation Male Female Total
Manager Program Operation 01 - 01
Deputy Manager-Advocacy and Communications 01 - 01
Deputy Manager-Reading 01 - 01
Deputy Manager-MEAL 01 - 01
Accounts and Admin Officer 01 - 01
Office Helper 01 - 01
Total 06 06

Launching Ceremony

A Launching Ceremony of the project was
has organized at Naogaon Circuit House,
Naogaon on March 7, 2017. The objective
was to introduce the project in brief to key
stakeholders in Naogaon. Dr. Md. Aminur
Rahman, Deputy Commissioner,
Naogaon was present as Chief Guest
alongside Mr. Md Amirul Islam, ADC
Revenue, Naogaon and Mr. AKM Amirul
Islam, District Primary Education Officer

(DPEO). READ’s Chief of Party, Ms. Liana

Gertsch, chaired the program. Representatives from URCs, PTls, schools, and other institutions
attended.

Dr. Md. Aminur Rahman, Deputy Commissioner of Naogaon appreciated READ’s innovative efforts
and welcomed its activities in Naogaon. In his words, “READ brings a holistic approach to increase the
reading capacity of our early grade students.” He further commented that, “The project is very much
needed and points out what things are required so that children can understand what they are reading.”
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Mr. AKM Amirul Islam, District Primary Education Officer (DPEO), Naogaon thanked READ for
choosing Naogaon as an intervention area. He assured READ of full cooperation from his
department, saying “We believe GO-NGO

efforts can lead to quality education. READ

has brought a great strategy to strengthen

the basic skills of early grade students by

enhancing reading capacity in mother

tongue”.

Ms. Liana Gertsch, Chief of Party, of
READ said, “If students can understand
Bangla very well, it strengthens their
performance in other subjects and enables
them to perform better in the later stages of
their education.”

The Launching Ceremony was very well received and will pave the way for smooth implementation
of the project going forward.

Government Approvals and Reports

The Annual Report 2016 for READ was submitted to NGOAB in this quarter and they approved on
February 14, 2017. NGOAB put their consent to release the rest 50% fund for the project for year
four accordingly (see annex — 3.1).

In this quarter READ received the approval of DPE to provide training to the teachers of 451
schools on ICT. The approval is in annex — 3.2

CHT is one of the areas of intervention that came on stream in 2015 in the READ project, receiving
the usual spectrum of inputs. Until last year, READ worked in 45 schools of Khagrachari District.
As the part of an expansion under a new initiative, the Bangladesh Children’s Book Initiative, the
program added 51 schools in different upazilas of the same district. READ received the approval
from DPE to work with those schools on January 26, 2017. The letter is in annex 3.3. For an
updated overview of READ locations and numbers of schools in 2017, see Annex 7.

During this quarter we have revised the FD6 and submitted it to NGOAB for approval.

Quarterly Program Review & Learning Workshop (QPR&LW):

The 8" Quarterly Program Review & Learning Workshop (QPR&LW) took place from March 20-
23, 2017 at Sylhet, attended by 65 participants from the Dhaka team, field office staff (POs and
Naogaon), and PNGO teams.

The major topics included an overview of achievements challenges over the last quarter,
sustainability strategies, discussing gaps in implementation and recommendations, advocacy and
communications, and plans for the next quarter (April — June 2017).
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There was a special slot for an update from the new team operating in Naogaon. As usual, there
was a field visit followed by a rich discussion about what was found from the visit to schools and
CRGs, often with constructive suggestions. For the first time, Project Officers (PO) presented their
conclusions about what is going well or not well at regional level and their recommendations for
where we can strengthen our performance.

We shared an implementation guideline for CRCs (annex - 8), research updates and the upcoming
process of conducting the IAT (formative assessment).

Some important decisions were taken with respect to book distribution, parent outreach, CRC
operations, |IAT implementation, communications and branding, product dissemination workshops
and reporting issues. Annex — 4 provides an overview of decisions.

Ms. Tahmina Khatun, Deputy Director, Primary Education, Sylhet division attended the event on the
third day and did a gallery walk of the various print rich materials produced by PNGOs. Ms. Khatun
is a consistent supporter of READ activities in Sylhet and has often referred to the value of READ
activities among the primary schools in her region. She would like to see the program spread
throughout the country.
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COMMUNICATIONS

In the past quarter, READ has stepped up its communications activities both internally and
externally. It has actively solicited and developed motivational stories from the field, generating ten
stories in the past quarter that have been used in various outlets. The project has strengthened its
coordination with SC’s central communications team, USAID Bangladesh, and national and local
mainstream media.

The following table provides an overview of outputs in Q2:

Item Outlets

10 success stories USAID; SC USA; SC country office; SC USA office

Media Appearances 1 national newspaper, more than 20 local papers, 1 TV news
channel

Electronic media 5 posts in SC monthly newsletter; 3 stories on country office

FB page; 4 stories on USAID FB page; 75 posts on READ
Bangladesh FB page. Regular updates on READ Bangladesh
twitter page and on READ website.

3-minute film SC country office; SC USA office; posted on various SC sites
including Workplace; USAID BD Mission - FB page; showing
at USAID regional communications forum in Thailand;
twitter; youtube

Capacity building Training and orientation of selected SCI & PNGO staff (POs,
Deputy Managers and ACMs) on branding, communications,
generating stories, photography, email communications

Promotional materials or IAT poster in English and Bangla; child protection poster for

project-related outputs grade 1-3 children; banners/festoons for events, invitation
cards, etc.

Email groups for easy Email groups created on readbangladesh.org domain for 12

communication new groups, 5 existing groups updated; new PNGO staff

received email address on the domain.

During this quarter, READ developed guidelines for PNGO staff on READ communications and
branding, story writing, and photography. The guidance is mainly intended for Project Officers and
Deputy Managers - Advocacy & Community Mobilization (ACM) based in the different regions. The
Communications Team also produced various materials that can be used in the program such as
the IAT poster in English and Bangla, and a Child Protection poster designed for early grade readers,
as well as promotional materials such as banners for events, invitations cards and calendars.
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ANNEX 1: ACTIVITY MATRIX

WORK PLAN 2017-2018 /20 April 2017

Activities Partners/ | POC Implementation Time  Deliverables Geo Remarks

Collabora Frame Location

tion

ased, interact grade literacy instruction
Strategy | Improved ability of teachers to teach early grades reading, conduct classroom diagnostics, and adjust instruction to support
1.1 struggling readers

111 Workshops on setting X Audio CD for Chakma, Marma Completed
national standard on and Kokborok Alphabets
phoneme for CHT

1.1.2 Basic training on PNGO DPD X 1,300 teachers trained on RIA | one new 1,324 teachers (M
reading instruction & Reading district 595, F 943) trained
assessment for new from 662
sites government

primary schools in
Naogaon.

113 Basic training on PNGO DPD X | X 219 teachers trained on RIA 16 Upazilas 214 turnover,
reading instruction & Reading replaced and 3™
assessment (turnover, teachers trained
replacement & 3™
teachers)
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Remarks

1.1.4 Workshops with DPE, SC X X | X | X Key components of READ National level
MoPME and other (IAT, RIA, CRCs, SRM) are
stakeholders to sustained and part of gov’t
encourage processes such as teacher
institutionalizing of IAT professional development.
and RIA approaches
Strategy | Increased instructional supervision and follow-on support from head teachers and other school officials
1.2
1.21 Designing coaching SC/TfB / DPD X Coaching module developed Dhaka Completed
module consultants | Reading
1.2.2 Training of PNGO DPD X 2,190+198=2,388 HTs & GoB | 7 Regions Ten Assistant
administrators on Reading officials trained District Primary
Academic Supervision Education Officers
trained
1.23 Training of PNGOs PNGO DPD 526 PNGOs Staff will trained 7 Regions 4 days training on
Staff on Academic Reading on Academic Supervision coaching
Supervision methodology
1.2.4 Participation in PNGO DPD X X X | ‘Academic supervision’ 33 Upazilas Review the notes
monthly HT meeting at . discussed at 10 HT meeting from HT meeting,
. . Reading
Upazila level to discuss feedback to
AS. academic
supervision sub-
committee
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Activities Partners/ | POC Implementation Time  Deliverables Geo Remarks
Collabora LS Location
tion
1.2.5 Participation in PNGO DPD X | X | X ‘Academic supervision’ 13 Districts Review the notes
quarterly AUEO/UEO i discussed at 4 AS meeting from AS meeting,
. s Reading
meeting at District feedback to
level to discuss A.S. academic
supervision sub-
committee
1.2.6 Developing and piloting | SCI Sr. Man X | X [ X | X Mobile-based app developed Pilot in two
an app for use in IAT & MER for formative reading upazilas in
academic supervision assessment and academic Barisal &
supervision Rangpur
Strategy | Teachers’ capacity to use ICT resources for reading instruction enhanced
1.3
1.31 ToT for PTl instructors | SC DPD X 12 PTl instructors trained 12 PTIin 12 Fifteen master
on ICT in education . Districts trainers trained
Reading
1.3.2 3-day training of PNGO DPD X | X | X 1,057 teachers in model nationally 573 teachers (M
teachers on use of . schools receive ICT training 303, F 270) trained
L Reading
digitally formatted
reading materials
1.33 ICT sub-committee SC DPD X | X Meeting/workshop held
meetings with DPE Reading

27




Activities

Partners/

Collabora

tion

POC

Implementation Time

Frame

Deliverables

Geo

Location

Quarterly Performance Monitoring Report

QR2 (Jan-Mar 2017)

Remarks

IR2 Increased use of Early Grade Reading Assessment
Strategy | Diagnostic Assessment Tools Developed
2.1

2.1.1 Reflection workshop PNGO Sr. Man 7 reflection workshops All seven Teachers
with teachers about MER completed in 7 regions regions experienced in
experience of using IAT assessing children
in past year using IAT

21.2 Quarterly IAT tools SC Sr. Man Quarterly IAT tool developed | Dhaka 3 sets of tool
development workshop MER for use
with GoB/NCTB

21.3 Master trainer training | PNGO Sr.Man | X X 198 AUEOs, UEOs and URC 33 upazilas Covering 2,190
on IAT MER instructors oriented on IAT GPS

21.4 Training of Bangla PNGO Sr.Man | X X 4,380 Bangla subject teachers | READ 1 day training in all
teachers on IAT MER trained on IAT working 2,190 GPS (2

schools teachers/school)

Strategy | Tracking Reading Progress at different levels

2.2

221 Assessing children using | PNGO Sr.Man | X X 368,505 Gr1-3 children READ
formative assessment MER assessed using IAT working
tool schools

222 Sharing reading result | PNGO Sr.Man | X X 13 district level IAT result READ
with district/upazila MER sharing workshops held in 7 working
education officials regions districts
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Remarks

Deliverables Geo

Activities Partners/ | POC Implementation Time

Frame

Collabora Location

tion

IR3 Expanded provision and use of relevant and appropriate supplementary materials

Strategy | Standards developed and disseminated to improve the quality and coherence of children’s reading materials.

3.1:

3.1.1 Printing of decodable SC DPD X | X 10 titles of level 1 books National level | lllustration going
books (level 1) Reading printed on

31.2 Print/procurement of SC DPD X | X 126 titles per school National level | Procurement
leveled books (level 0- Reading distributed and used completed and
6) distribution going

on

313 Digital production of SC DPD X | X 45 bi-lingual story books 3 CHT Funding from
bi-lingual story books Reading digitalized upazilas Children’s Book
using Bloom software Initiative (SCUK)

Strategy | Children's access to ample appropriate reading materials

3.2

3.2.1 Production &purchase | PNGO DPD X | X grades I- lll classrooms in 33 upazilas 2,040 schools
of materials for print Reading 2,190 schools will have print completed print
rich environment in all rich environment rich environment.
classrooms/ schools

322 Printing of bi-lingual SC DPD X | X 10 bi-lingual books printed and | Khagrachhari | Chakma, Marma
SRM for children in Readin supplied to 45 schools in and Kokborok
CHT J Khagrachhari languages
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323 Print/procurement of SC DPD X Additional materials available | 33 upazilas Procurement
adl::lltlcﬁnal;oples per Reading per school completed
SChOOL an . All 2,190 schools will have two
replacement copies for book stands
worn materials

strategy | Development, usage and sharing of digital format reading material

3.3

3.31 DVD of E content SC DPD X 69 e-materials delivered to national Completed
distributed Readin each of 1,057 schools for

J grades 1,2 & 3

3.32 Documentation of ICT | SC DPD X | X | X | X Actual utilization of ICT 2 ICT schools
usage in 12 multimedia Reading documented in primary classes | per region
classroom

333 50 story books SC DPD X | X Reading hub expanded and up | National All new digital
digitalized and Reading to date, linked to other sites materials will be
available on reading available in the hub
hub

334 100 language games in | SC DPD X | X 100 games will available on National
3 android apps Reading google play store
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Activities Partners/ | POC Implementation Time  Deliverables Geo Remarks

Frame

Collabora Location

tion

IR4: Strengthened community support for early grade literacy

Strategy | SMCs mobilized to add early grade reading activities or investments in their school level improvement plans.
4.1

4.1.1 Attend Mother X | X | X X 1 dialogue held per quarter All READ 50,343 mothers,
Gatherings to promote | p\ o DPD per school schools fathers attended
reading and share
reading results Reading

41.2 SMC orientation on PNGO DPD X | X 14,740 SMC members oriented | All SMCs in all | Half day
reading & use of SLIP Reading to READ and use of SLIP 1,340 schools | orientation of SMC

members

Strategy | An expanded package of community activities in support of reading is developed and tested

4.2

4.2.1 Training of community | PNGO DPD X | X 2,680 CLVs trained 7 Regions incl | 2,642 CLVs trained

literacy volunteers in ) 1 new district
. Reading (2 per school catchment area)

new sites

4272 Refresher training of PNGO DPD X | X X 2,680 CLVs re-trained 7 regions incl. | 2 (1+1) days
community literacy , 1 new district | refresher training

Reading

volunteers

423 Basic training of PNGO | PNGO DPD X | X X 350 new staffs trained 7 Regions &
staffs (TOs and CAs) Reading (including 5% for turnover) new district
due to turnover and
recruitment
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Activities Partners/ Implementation Time  Deliverables Geo Remarks
Collabora LS Location
tion
42.4 Facilitate U.P. to PNGO DPD X | X | X | X | X |20% of UPs commit resources | All Union One meeting held
sustain the CRCs Reading to sustain CRC Parishad with UP chairmen
to identify the
strategies
425 Reading Festival at PNGO DPD X Annual reading festival held in | 33 upazilas in | 4,272 students (M
upazila level Reading 33 upazilas. 12 districts 1,885, F 2,387)
participated
42.6 Procurement and PNGO DPD X | X 1,340 CRCs are supplied with | 7 Regions Materials supplied
supply of CRC Reading materials to 1,352 CRCs
materials for new and
existing sites
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Remarks

A Cross-Cutting Activities
A1 Operations
A1.1 Window of Department | COP X | X Children’s reading corners 20 libraries in | Window of
Opportunity-Beyond of Public and established and digital content | 6 regions Opportunity
Access Bangladesh Library, DPD- available in 20 libraries.
NBC and READ
BSA
A1.2 Editing and translation Mang’r | X | X READ products are technically | SC Regularly
Comm. and stylistically well presented. Completed as
needed
A13 SCI staff development SC CoP X | X Training attended and utilized | SC & PNGO | Two DD-
Partnership and
DD-Reading
attended leadership
training, One DD-
Partnership and
Manager ICT in
Education are
nominated for
mentorship
program, staffs
attended different
types of Webinars
Al.4 Exit workshops with PNGO DPD- | X | X 13 workshops held at Dostrict | 7 regions Participation by
NNPS and GPS at Partne level; package of SRM and HTs, SMC chair,
upazila level rship certificate upazila & district

education officials
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Activities Partners/ POC Implementation Time Deliverables Geo Remarks
Collaborat AUl Location
ion
& PNGO staff. All
completed.
A15 National level exit SC CoP X | READ resources and overall Central level
workshop outcomes have been presented
A1.6 Capacity strengthening | SC DPD - X PNGO have capacity to Central level | This will be held in
workshops for PNGOs Partne implement reading intervention the next quarter.
rship and maintain compliance
A1.7 Launching of the PNGO DPD - X launching ceremony held Rajshahi Participation by
program in new district Partne region Relevant GoB
rship officials of the
selected districts &
PNGO staff.
Completed
successfully.
A1.8 Periodic documentation | Sr. Manager X | X[ X | X [X Visual and print Select number | SCI and PNGO
of change in the documentation will be of schools in 7 | staff already
MER . . .
classroom through generated through use of valid | regions (small | trained on
PREQUIP methodology qualitative instruments, scale) PREQUIP and
measuring change in teaching coaching technique
& learning at classroom level.
A2 Communications, branding and marking
A21 Dissemination SC CoP X | X X | Workshop conducted with National READ products in
workshop about READ govt. and PEDP members Q3 & evidence Q4
products and evidence will be shared to
with DPE, NCTB, pave the way for
mainstreaming
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members
A2.2 Communication SC Mang'’r X Up to date communication Update brochure,
materials C&PSE materials produced; correct briefs, posters,
branding leaflets
A2.3 Communication SC Mang’r X Strategy developed for SC
strategy for promoting C&PSE changed attitude to reading
reading habit
A2.4 Information Packaging | SC Man’gr X 4 Videos, 10 Success Stories, 2 | SC In Q2- 10 stories, 1
C&PSE media outputs 3 minute film
produced. 1
national & over 20
local newspaper
outputs, 1 TV news
spot
A2.5 Website & Social Media | SC Man’gr X Updated Website/Facebook SC Visibility increased,
maintenance C&PSE [Twitter/YouTube/Workplace more people
reached.
A2.6 Regional sharing of PNGO DD - 7 regional sharing events 7 regions READ products &
READ products Partne conducted resources. Product
rship dissemination

workshop
completed in all
region except CHT
(as they don’t have
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Partners/ POC Implementation Time Deliverables Geo Remarks

Frame .
Location

Collaborat

ion

budget in this line
item).
A27 Development of READ | SC Man’gr X Broadcast ready documentary | SC Professional
documentary C&PSE is produced video/TV
production firm
A28 Development and SC Man’gr X | X | X Twice daily on weekends, four | SC
broadcast of READ PSA C&PSE times a month during the 2017
on television stations academic year
A2.9 Voice messaging to SC Man’gr X | X | X 1min message, twice in a SC ToR developed
parents of struggling C&PSE month reaching 8,000 parents
readers
A2.10 Policy briefs developed | SC X | X | X | X Four policy briefs developed SC
and distributed (RIA, and dissemination
IAT, SRM, CRC and
Print-rich materials)
A2.11 Roundtables with SC X 5 regional roundtables and 1 5 regions and
newspaper and media national level roundtable SC centrally
A2.12 Identifying and SC X | X Children’s Page prize awarded | SC Cost sharing with
awarding best to regional newspaper with Press Institute of
Children’s Pages in best Page; event conducted at Bangladesh
regional newspapers Press Institute.
B Monitoring and Evaluation
B1 M&E/MIS workshop/Training
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Activities Partners/ Implementation Time Deliverables Geo Remarks
Collaborat i Location
ion
B1.1 M&E/MIS refresher for PNGO Sr.Man X 465 PNGO program staff All READ
PNGO staff MER received training on M&E/MIS | regions
B1.2 Using data in reports PNGO SrMan | X | X M&E findings shared in All READ NFA
targeted to different MER Quarterly meeting at SC, regions
audiences DPE/TEG
B1.3 QPRLW with PNGOs SC SrMan | X | X Project results shared By rotation in
MER quarterly with PNGO staff different
READ regions
B1.4 M&E Planning SC Sr.Man X Annual planning workshop TBD
workshop MER held
B1.5 Updating READ PDT, SC SrMan | X | X PDT updated 4 times per year | Compilation NFA
USAID indicators MER of all regional
data at
central level &
analysis
B1.6 M&E/MIS coordination PNGO Sr.Man | X 3 Coordination meeting held By rotation in
meeting with STO-M&E MER with STO-M&E in 3 regions different
READ regions
B1.7 MER Technical Expert SC Sr. X | X 4 TEG meeting held and DPE
Group Functioning Man’gr approved necessary
MER instrument and research for
MER
B1.8 MEAL System SC Sr. X | X MEAL rolled out in READ All READ
development Man’gr regions
MER
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Activities Partners/ Implementation Time Deliverables Geo Remarks
Collaborat AUl Location
ion
B1.9 Revision of M&E plan SC Sr. X M&E planned revised and SC central
for USAID Man’gr approved by USAID level
MER
B.10 Collaboration with BAFED Sr.Man X MoU with BAFED to publish in | national
BAFED to disseminate (MOU BAFED journal and promote
. . MER . . .
evidence, publish planned for) academic gatherings on topics
findings, and engage in of relevance to national policy
discourse w/ academia makers and academia
about reading results
B2 MIS
B2.1 Web based M&E system | SC Sr. X | X M&E system updated Dhaka
improvement/ upgrade Man’gr
MER
B2.2 Smart phone-based PNGO Sr. X | X Data system developed Regional level
data system Man’gr
development MER
B2.3 Integrating GIS into MIS | SC Sr. X Data system developed Regional level
Man’gr
MER
B3 RESEARCH AND EVALUATION
B3.1 Midline: old GPS cohort | SC Sr. X | X Midline GPS and end line Randomly GPS ML and NNPS
Endline: NNPS Man’gr NNPS report available. selected EL Data collection
MER sample will start in
schools November 2016.
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Activities Partners/ Implementation Time Deliverables Geo Remarks

Frame .
Location

Collaborat

ion

B3.2 RCT Endline for GPS SC Sr. X | X RCT end line report available | Randomly Will be started on
Mang’r selected GPS | March 2017
MER
B3.3 Baseline: New GPS SC Sr. X | X Baseline for GPS and will be Randomly New GPS Baseline-
654(650, cohort 3) Mang’r completed selected External firm; data
MER sample collection will start
schools in March 2017.
B3.4 Cost Effectiveness SC Sr. X | X | X | X CEA data collection in All READ
Analysis (CEA) Mang’r progress regions
MER
B3.5 Technical visit of govt SC Sr. X 10 member delegation, one Nepal
and civil society Mang’r week visit
delegates to Nepal re: MER
benchmarking in
national language
B3.6 Convene two SC Sr. X | X [ X Methodology agreed for SC Central Workshop with
workshops to discuss Mang’r benchmarking level DPE, NCTB,
methodology re: Bangla MER CAMPE, IER, RtR,
fluency&comprehension BRAC
benchmarking
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ANNEX 2: PERFORMANCE DATA TABLE (PDT)

PDT Tracking Tool (Statistical Report)
Reporting Quarter: January-March 2017

Target Vs Achievement

Annual Target, Year-4 Oct-Dec, 2016 Jan-Mar, 2017 Annual Achievement

2l PERFORMANCE INDICATOR (No & %) Achievement Achievement 2017 (%) Data source

Male Female | Total | Male | Female | Total | Male | Female | Total | Male | Female | Total

Project Objective: Improved reading competence among early grade students in READ supported schools in the selected districts

Proportion of students who, by end of
grades 1-3 of primary schooling,

1 demonstrate that they can read and 60% N/A N/A N/A N/A N/A N/A
understand the meaning of Bangla
grade level text (comprehension)

Average number of Words read Per
Minutes Correctly (WPMC) in a

2 . - 50 N/A N/A N/A N/A N/A N/A
narrative passage (oral reading
fluency) by the children gr 1-3 children
) ) NNPS Endline
Percent of grade-3 children scoring o o o o o
3 60% and above in Bangla in final exam 55% 39.5% >5.9% 47.4% NI NI e 47.4% Survey, 2016
IR1: Improved provision of evidence-based, interactive early grades reading instruction
Percent of school using strategies to
4 | foster comprehension in the classroom 80% 86.05% 84.00% 84%
for grade 1-3 classrooms Observation checklist
Number of learners enrolled in primary School profile
schools and /or equivalent non-school 210,983 210,983 421,965 0 0 0 148,646 150,250 | 298,896 70% 71% 71% database (New
based settings with USG support enrollment)+GPS+ICT
5 # of learners enrolled in primary
schools and or/ equivalent non-school RIMES (New+existing
based settings with USG support (total | 260,858 | 260,858 | 521,715 0 0 0 181,403 183,475 | 364,878 | 70% 70% 70% | enrollment of the
number of pupils, new entrants plus students) GPS+ICT

existing students
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Target Vs Achievement

Annual Target, Year-4

Oct-Dec, 2016

Jan-Mar, 2017

Annual Achievement

Sl 5 c
4 PERFORMANCE INDICATOR (No & %) Achievement Achievement 2017 (%) Data source
Male | Female | Total | Male | Female | Total | Male | Female | Total | Male | Female | Total
770 771 1,541 0 0 0 0 0 0 0% 0% 0%
RIMES
Total school
6 Number of school administrators ac?r:;nissctrgfor There
successfully trained with USG support )
1189 1189 2,378 0 0 0 0 0 0 0% 0% 0% | Wos no target set for
this indicators but
READ provided
refreshers training
Percent of trained administrators
7 participating early grade reading 90% 90.36% 46.73% 76%
supervision School visit format
1956 1956 3,912 508 1177 1685 595 943 1,538 56% 108% 82% RlMES/.un.ique
beneficiaries
Number of teachers/educators who Total
8 successfully completed training/ in- otoh led
service training with USG support Fecxlc dgrs € uca(tjors
2,741 2,741 5482 | 508 1177 | 1685 | 595 943 1,538 | 40% 77% 59% | meuding secon
round of basic
training for
teachers/educators.
# of module for reading instruction
9 incorporating formative assessment, 1 ) ) ) } } ) } } ) This will be completed
applicable for pre-service and in-service in 2017/
teachers training
IR2: Increased use of early grade reading assessment
Percent of targeted schools using
10 | Instructional Adjustment Tools for 85% 99.40% 31.12% 77%
classroom reading assessment School visit format
Percent of targeted teacher changing
instruction in the class room based on o o o o
" Instructional Adjustment Assessment 80% 92.71% IRES 43%
result School visit format
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Target Vs Achievement

Annual Target, Year-4

Oct-Dec, 2016

Jan-Mar, 2017

Annual Achievement

Sl q c
4 PERFORMANCE INDICATOR (No & %) Achievement Achievement 2017 (%) Data source
Male | Female | Total | Male | Female | Total | Male | Female | Total | Male | Female | Total
# of fluency benchmarks developed for
12 . 1 0 0 -
early primary grades 1-3 Yet not completed.
IR3: Expanded provision and use of relevant and appropriate supplementary reading materials
Number teaching and learning
13 materials (TLM) provided to target 859.700 0 520161 61% School profile / School
school and community with USG ’ ’ visit format
assistance
Number of materials classified 155 materials
14 | according to stages of reading NA - 155 NA classified for READ
competence
Percent targeted schools using
15 | supplementary early-grade reading 90% 81.40% 80% 80% Observation checklist
materials
16 | Number of teachers received training 528 529 2 2 54 303 270 573 | 63% | 55% 59% | RIMES
on use of ICT in classroom 1,057
Number of supplementary early grade READ has digitalized
17 print materials transformed into digital 50 0 119 238% 119 supplementary
formats for multimedia projection or reading materials
web usage (SRMs)
IR4: Strengthened community support for early grade literacy
Number of School Management o
18 Committee (SMC) supported by READ 2,190 1510 822 53% Program report
19 Perf:ent of Upazilas holding reading 95% 0% 100% 100% | Event report
festival
Number of children having access to
20 | reading opportunities through 50,700 50,700 101,400 0 53,248 53,089 | 106,337 | 105% 105% 105% | RIMES
community reading camps
Number of early grade parents Event report in school
21 | attending in parenting meeting/mothers | 325383.5 325,384 | 650,767 | 8,612 17,486 | 26,098 | 13,033 37,310 | 50,343 7% 17% 12% onpd CRC
gathering session in the school

42




Quarterly Performance Monitoring Report
QR2 (Jan-Mar 2017)

Annex 3: Government Documents

3.1: Year 4 fund release (rest of the 50%) approval
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3.2: Approval for ICT-in-Education training in 451 schools
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3.3: Approval to include 51 schools of Khagrachhari under READ activities

45



Quarterly Performance Monitoring Report
QR2 (Jan-Mar 2017)

3.4: Feedback from National Institute of Mass Communication RE: Bangla
Pronounciation
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ANNEX — 4: 8th QPR&LWV Decisions

a) Reading Activities
Print-rich

*  PNGOs will submit a report to the relevant person of READ central team on how many
schools have sections of grade G-1 to G-3. Based on this information a budget will prepare
to create print rich environment in all sections. But this needs to approve through proper
channel.

*  Print rich activities will be finished as per guideline. PNGOs will create additional print rich
for the sections of grade I-lll. PNGOs will produce additional print rich materials with the
consent of READ central team.

Book distribution

*  CA will count SRM books at the end of each month and report back on damage and missing
books; PC will send a compile report to READ central team

Training
* Refresher RIA training will be conducted by April- June 2017
Mothers Gathering
* Mothers Gathering Events will be held in every quarter as per guideline
*  PNGO attending in Upazila head teacher’s meeting must be documented
Others
* READ provided materials should be available in the classroom

* Teachers are not addressing all students during classroom teaching. CA and TO will motivate
teachers to practice reading by all students in the classroom

CRC Operational Issue

*  CRCvisit will take place according to CRC operational guideline. If there is any change, that
should inform to all PNGOs by April 15, 2017

*  CLV refresher training will be conducted quarter basis

* Sitting arrangement can possibly be made inside school building or any other convenient
vacant place only if suitable place is not available. There should be sufficient light.

* Grade lll students will come each two days of a week (Wednesday and Thursday). Thursday
afternoon and morning or afternoon, convenient to the community

* Ifthere is not enough students in grade | and IlI; students from grade Ill can also be included
in CRC

CRC Sustainability Issue

*  PNGOs need to communicate with Union and Upazila Parishad and organize an advocacy
session with Education standing committee in the aspect of sustainability of CRC
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b) 7 Priority Activities with deadline

Pl

- Book Distribution will be in place according to guideline

30 April
Question-answer techniques should be used by teacher th i

15 April
RIA Techniques should be used by the teacher th

30 April
Appropriate use of Materials h

30 April
Ensure Print-Rich Materials in section-wise at school th st

30 or 31 May
Instructional Adjustment organize th st

30 or 31 May

7 Parenting Session organize and conduct th
30 April

c) MER Activities

M&E

MIS

All registers and data collection tools should be revised
CRC register need to make easier

The evidence sharing workshop will need to start from 15th April- 2017 and it is expected
to complete by 15th May, 2017

TABs will provide to the schools of Rangpur (20), Barisal (20) and Naogaon (18) by 15th
April, 2017

Annual M&E workshop will be held on 24-26 April- 2017. PC, STO —-M&E and STO -
Reading of all PNGO and POs of SCI will participate in this workshop.

Monthly RIMES report must be completed by 2nd of next month

Quarterly report of RIMES must be updated by 5th of next month

d) IAT Implementation

Grade 1% Quarter 2" Quarter 3" Quarter
Phonemic Awareness Letter Knowledge Letter Knowledge

Grade | .
Letter Knowledge Vocabulary Comprehension
Letter Knowledge Vocabulary Fluency

Grade ll . )
Fluency Comprehension Comprehension

Grade Il Vocabulary Fluency Fluency
Comprehension Comprehension Comprehension

e) Action should be taken on IAT sustainability issue

Documentation should be focusing on - school wise process, teachers’ capacity, teachers
role, students’ difficulties and achievement, parents’ awareness and involvement etc.

Document must be authentic;

Organize government officials visit to those schools, which are doing well;
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Document the evidence on how much progress/changes materialized due to IAT;
Prepare a Video documentation of the success;
Engage media to disseminate the message;
Develop success stories on this issue;
Organize exposure visit (for GoB officials and NGO personnel);

Raise the issue with policy maker.

f) Communication and Branding

PNGOs will send a complete set of print-rich material to communication team by 1st week
of April for archiving

Based on group work, an advocacy strategy has to be developed and disseminated to all
by 1st week of May, 2017

Regarding publications, all sorts of branding issues has to be resolved and approved by
READ Communications team

Logos should be used as per the guideline of communication team of Save the Children. If
there is any change, communication team will inform it.

Communication team will inform if banner contents can be translated into Bangla
Logo and READ name must not translated into Bangla

Sutonny MJ must be used in Bangla writing and Bangla types have to be done in Bijoy
layout

Messages to be developed based on IAT findings for voice messaging to the parents
A message development workshop will organize 30th April 2017

1st Round table with media will be held at Jessore in May, 2017 where the STO — A&CM
from other PNGOs will participate. Then other PNGO will organize the round table by
June, 2017 with the learning of this event at Jessore. SC communication team will engage
to organize the round table at Jessore

Communication team will develop the TOR with Press Institute of Bangladesh (PIB) by
June, 2017

Success story

PNGOs to share minimum one success story per week to READ Communications Team

PNGOs will submit a success story by April- 2017 for developing video documentation on
CRC activities

g) Others

Product dissemination Workshop

Need to ensure the presence of GoB higher officials (e.g. DC/DD - DPE) in the Regional
product dissemination workshop

All regional product dissemination workshop will need to complete by 15th April- 2017

National level product dissemination workshop will be held by May- 2017
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Report

* Allinformation relating to quarterly report will by collected from school by 25th of each
month and report will be sent to SC by 5th of next month for the specific quarter

*  Parents Awareness Session report will submit to SCI through quarterly report

* Need to take approval/acknowledgement of any decision through mail

* Everyone needs to acknowledge on their mailing; respond by writing at least one word
OK/Yes

Next QPR&LW

*  Next QPR&LWY will be held in between 1 — 10 June, 2017 at Barisal PC- Barisal will take
necessary preparation to make this event successful. Experienced PC can conduct session
in next QPR&LWV; it would be decided by May (which PC will conduct session)

SCI central team concerning issues

* At least 5 working days shall be given to PNGO staff for collecting any information. But if
anything urgent, PNGOs will provide information as soon as possible

*  Supportive supervision by READ central team should be more

*  Proper coordination among READ central team for distribution of any task in the field

*  Materials from READ central team should be available at the site on time

» Distribution plan must be sent in the field along with the materials

* READ central team will review and finalize all the QPR&LW’s decisions by April 15, 2017

* If PNGO need any technical support, they should communicate directly with the technical
personnel at READ central team

NNPS follow up plan

*  STO-A&CM will lead the follow — up mechanism of graduated NNPS. In this purpose a
meeting needs to be conducted with all relevant government (education) officials at
Upazila level by 15th of April, 2017. Based on the meeting decisions required support will
be provided to those schools within the approved budget

*  PNGOs will provide these information in their quarterly report
Parents Information

*  PNGOs must submit parents’ information by April 15, 2017 to Hasan Imam Bhai and CC
Shahin Bhai and Samiul Bhai. Exception for Naogaon Team

Visit

*  POs/PCs/STOs need to visit more schools in the quality aspect

h) Naogaon

*  Chain of communications for Naogaon area will be — all UC will communicate with
Manager —Program Operation for day to day activities; if required they can reach to any
member of READ central team

* In e-mail correspondence with Naogaon team, address to PC and CC Manager Operation
and relevant staffs of Naogaon — SCI team
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Annex 5: Success Story
9.1 Community adopting READ’s Community Reading Camp

“Children are learning through playing in community reading camps (CRCs). When children find
their study interesting, they study more. | have observed that after READ interventions and its CRC
activity, student attendance has increased in my school”. Ms. Parvin Sultana, Head Teacher of
Durgapur Government Primary School, highlighting the importance of the community
reading camp in her area.

“The CRCl is an interesting place where children’s creativity is nurtured. In the rural areas, like ours,
we have limited out-of-school learning opportunities. We decided to manage the Duragpur CRC with
our own effort after the READ intervention ended”, she added.

Ms. Parvin was talking about how community people adopted the Duragapur CRC after the
intervention of the USAID-funded READ program phased out at the end of 2016.

The community reading camp
is an open place near the
READ intervention schools,
where the children of grade I-
IIl engage in fun and enjoyable
learning activities in order to
improve their Bangla reading
skills. The place can be any
home premises, playground,
local club or open gathering
area within the respective
school’s catchment area.

Ms. Parvin learned about the

CRC through the school

management committee

(SMC) meeting and parent

awareness sessions. Parent
awareness sessions raised the profile of the importance of reading among the parents. She
was amazed to see the techniques and methods used in the CRC for the early grade students
to learn letters, words, sentences, conjunct letters. Community literacy volunteers (CLVs)
read stories to the students from the storybook collection in the Camp. Students could also
take books home to read and return them in the next session. Students drew pictures, played
with alphabet cards, and colored in the CRC. That’s how they learned with fun. In every
SMC meeting, Ms. Parven promoted the continuation of the CRC in her area.

“If you see the colorful posters, festoons, print-rich and other reading materials surrounding the CRC,

you will think that a festival is going on here,” said a parent. “My daughter tells me many stories
which she heard from CLV’s.”

Like the other 1,362 CRC’s operating under READ, the Durgapur CRC in Kaliganj upazila,
Jhenaidah district, created space for early graders to learn joyfully in the open air after
their regular school day. READ introduced the CRC idea back in 2015 to reinforce their
children’s reading skill. The financial support phased out in February 2017. Since then, the
people of Durgapur have been managing it themselves, with encouragement from parents
like Ms. Parvin Sultana.
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“To conduct the CRC, we formed a 5-member committee that includes teachers and guardians. We
are collecting a very small amount of financial support from the community” says Ms. Said Nahid
Sultana, Bangla teacher of the same school. She observed a keen interest of some
community people to keep it going. The community contribution is used to pay the CLV’s.

“Previously, students used to attend twice a week. Now it is scheduled 5 times a week, aiming to
increase children’s learning outcomes by giving more time for reading practice.” Sultana monitors
the number of times that children are engaged in the CRC per week. As a teacher in the
local school, Ms. Sultana received training from READ on Bangla reading instruction so she
is well aware of the building blocks leading to reading skill as well as the inputs needed, such
as plenty of books and a print rich environment.

As has happened in Durgapur, READ is progressively handing over the management of
CRGCs to communities. Dialogue with local government actors is being initiatied in order to
solicit their advice and support. So far, 77 CRCs are now operating under community
ownership. This local commitment and contribution covers CLVs honoraria, provision of
learning materials and regular monitoring.
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has significantly
increased since we
initiated this book
corner... students love
to come here. Unlike
any other place, the
book corner offers them
a space where they can
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classmates.”

- Rawshon Ara Akter,
Head Teacher, Savar

Government Primary School,
Manikganj
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9.2 Teacher Engagement Boosts
Children’s Reading Skill

Rawshon Ara Akter is the Head Teacher of Savar
Government Primary School located in Saturia Upazila
under Manikganij district. While teaching, she ccould not help
reflecting on the fact that most of the student did not read
well yet somehow managed to do well in exams and obtain
good grades.

Realizing the need for improving literary learining at the
foundational level in the first grades of school, USAID
started up the READ project — Reading Enhancement for
Advancing Development (READ). One of the major activities
of READ is to popularize the placement of reading corners
in schools to enhance students’ reading skills. Reading
corners inspired Ms. Akter to get involved in the project. The
reading corner is a place in the classroom where a book
stand is placed. The books are visibly on display and
organized systematically. A book captain, usually an older
child, is in charge of the book distribution, lending and return
process by keeping a register. The schedule for distribution
is posted in the classroom.

Ms. Akter was surprised to learn about book corners.
Rawshon Ara’s school has a book corner which she actively
supports. She supervises each activity of the book corner in
the school, monitors book distribution and regularly follows
up. Most importantly, this Head Teacher is monitoring the
effect of the book corner in terms of how it is increasing
student motivation to read, ultimately contributing to a
reading habit among her student population.

Ms. Akter started noticing that students in READ classrooms
were understanding their subjects better. She looked for the
kinds of changes that the READ students may be showing in
their performance. And then Ms. Akter took a very
significant step - she started to regularly meet the parents,
especially the mothers, and explain how parents could
motivate their children to read at home. This link between
school and home in support of reading is indispensable.
Learning to read well requires both.

Rawshon Ara: “Student attendance has significantly
increased since we initiated this book corner. The
storybooks displayed in the corner are age-appropriate and
spark children’s interest to read due to their colorful

53



Quarterly Performance Monitoring Report
QR2 (Jan-Mar 2017)

illustrations and engaging stories. Above all, students love
to come here. Unlike any other place, the book corner offers
them a space where they can read independently, but also,
can share the joy of reading with their friends and
classmates.”

Ms. Akter recommends to establish book corners in every
primary school in Bangladesh. She believes that undertaking
and making such initiatives sustainable can address the weak
reading skills that too many children never overcome and
will contribute to a better quality education overall for
Bangladeshi students within a short time.
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Annex 6: Organizational Chart (s of 20 aprit 2017)

6.1 READ - Central Management

Chief of Party

Project Support

Manager -

Financial Analyst
& Compliance
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Senior Manager,|
MER

Officer
[ T 1
Deputy Program Deputy Program
pDi?lectorgi Director - G Ma?.ager& orivat
Partnership Reading ommunications & Private
Management Sector Engagement
[ I I I 1
[ I 1 Manager Manager- Manager Manager Project Officer- Deputy Manager
Manager Manager Program Reading School and [CT-in-Education MLE Llorary Initiative MIS GIS
Government Operations in new Community (IREX funded)
Engagement district Engagement L
ini Deputy Manager
— Deputy Manager ICTVTralnlng o P! KA&E g
N Deputy Manager Reading/Editing Officers (2) eputy Manager | |
6 Program Officers M&E Documentation
based in regions
Manager
Deputy Manager Research

Program Officer -
Procurement

Deputy Manager
Reading

Deputy Manager
Advocacy and
Communications

Senior Finance and
Admin Officer
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Media Relations

Deputy Manager
Data Analyst

Manager M&E
attached to sub-
projects

MIS Officer




6.2

PNGO — Regional Management

Focal Person  «<----------
of PNGO :

Y.

Project
Coordinator
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______ STO — M&E STO — Reading STO-A& A S
(Regional) (Regional) Com. Mob.

Y v
A & F Officer I ; TO -11
(Regional) cccceo—--» (District based)

Y.
A&F  pTmmmm | A T
Assistant (1 >

per District)

(Union based)

SC Staff
PNGO Core Staff
READ Program Staff
. Government Primary School (GPS)

Note: The chart differs for Cox’s Bazar and
Khagrachari as implementation is smaller
scale there.
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6.3 Naogaon — Regional Management

Focal Person
of PNGO

> CRE RPN
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. sCstaff

PNGO Core Staff
 READ Program Staff

. Government Primary School (GPS)
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ANNEX 7: READ MAP
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ANNEX 8: Reading Camp Guideline (in Bangla)

S. ofit

AT nefs<s st Prmdiora fRviere st 9% «iie 99 | 19 T Rt S 56
3 Q3 PRI (BFT2 TR &) STHSAIT T I A 91 | Swpives, Cifafrse st
@t Pred-efe zm et | FrEmditrn Sederees e AR TE, o A QU
(T2 ST F1 =7 1, PR (5T AT St 799 1S Al Jo Srar*ly A v
8 frdfitra | @ e fRanifre f[Rcaeam oo w1 o oo oismm sieew [fee w5t
SRR @I TH7 |

R. faf®e =t Jt?

fafEe T T T R Sesige Ifte e RWneem »3 (@Ate vi @ifas Fewmdims
Rt @36 fFarem 319 | R[S Tt shigaers wefie e Res<e! (@it ifex e
m@mweﬁm%mmmﬁ%\aﬂwwﬁmwww GEICRE TP
WS LI ATG;

n N (AT @R NI BT (HIT;

"o ST, SITT @3 TS g e ool

" (Y FACS FACS (HTY;

LY [ACRS G [ R G A (A H

" TS R TR (AT (*ITY;

»  ffoq Soiael IR LT 0 |

. fafSe FTooT Sy

n - (I TR SeearRe WS e MKre ik Boiw e e
BB

= e e R0 e T =157 BETR [l A s

= g TR BOIF LT R el STl 3w w43

= o QL T < S ol CSf A TR M i *wrel-19 gfa w4

»  fSfoq SRTeETR NT fReg IR YN oS F9;

" RO, A 8 O &g (49 HIR M iwg kg @iTTreTeicad tof 4,

e T ffey T weiee i s

 GFIBIF A T Ty G0 26T A AT (S

" SR R Afeeis [e s

= SR STER (@ SR ST efsfre w4

"SGR M!S BN SR ARITS! (AR 4 |

59



Quarterly Performance Monitoring Report
QR2 (Jan-Mar 2017)

8. %\WW

g MR (G913 209;
»  RIET T0e AT TR TF FAE;
» fite ge-gad SaAfRfed 29 AE;
n iR wegy ge Oif FCR; ATl Sife AR ;3
" G0 R AN SN THE T TITd;
n  fRg A fRieT Sel S0 AT ST AT Tt
D NI @ e weg e N0 (At Ae;
A TR P Y IS A0 @ e 2
» REE weei® 20e ARE |

¢. fafSe T & sffavia Fa3?

f2fSe T AR Mg AR L & SRS 60 S (CLV) | TN S
TG (ATF T X TS (457 FA00 =, T Frema fHiw sifgraw sfqeeem siwes | ffee
I 2B SwR AT CLV'TP SR RifGe 7= sAfipieria S siff e fars =3 |

v, f4fSe T gow

@B fwree snee » & f[fSe T ifore 2z |

q, fErwdt e

@I @5 Rvreem sesm gifrs » B {fSe wiee @ e Freidiem sieteze s |
ST G (AT Yo T FrFIdt @R eS| At wo & RIS FEASTE Ao

@ | (@ g gew eafacs f#widia it Qo s wifes 2@ READ Central Team -

3 A B e P [7ee 23 |

v. Prwidive tefa

b.d. 37 8 Q7 ifds o

ST X (AT vo T RISt G TS @I (AT wo & FrEidt fe wet 19w Face

TE | ST XS wo T wo T T X6 7 @I fadsm XS (AtF wo T e > T Few afee
I Q@ (G foq5 T 71 19 Fare 2 | o eifaa Prmdt Fdivem ovea 3 e
e fesmefate rwmdia edn wo Te @ 2 eTewta el ewiepTE e

Vo TS ARIR I TR

». [afSe Feom Fd@w

5.5, AT “Afavier

60



Quarterly Performance Monitoring Report
QR2 (Jan-Mar 2017)

S ARGIER (@ Feere et SR 391 2R3:

»  AfS AR G [ FHes Rt oy =16 S «Afoem 41 2@ | e
AYICRA @ T Z0© 2Miea | AR B8 @3 519 CLV'T 7108 Seetiemees fwe 3
Ty et TR |

» I ARG & ene MR TRl SpRe IS A |

A Sfa i b6 @it R | AfS 4t It TigaE T=7BeiE w41
SR | WIS Wea=at Seid &fsi «iel 5= F9cs 27 |

v S Sfie & e > 951 wo NG (AT A  TBT 4T B |

ST ARBENE AN @IEerd MR Face 7@ @@ O [Rmpeias AN e
AeaFs 91 2 |

ey @fo fafe T ™It b it (I «itst it T TR S e <[ e

q1% 3: IS CITYAT T

93 it P Sithe TN 9FE 9 W2l CLV Preiditrs i (ers Sithe Rifem (e |
G IR SR SR TR BRI [fey fefe S |

1% 2: AT AT
PrFFIET ST NS 763 @2 4itA | CLV At 1 fRemes (oS i1 A1SITS 2/1E |

1% 0: SIS/ A T A P!
@ fATa (FTIT T T SCEID 11 J6d © @3 4Its 9671 ](A |

17 8: g FE

Q3 QITAT oD Sl | SN LT CLV 2T S8R 92 (AT (0 g Io1C3 | WA S (A,
@3 NGB (T VG TR TS e T, I3 AT TS 1 = | [FSIT SLeH A5 MDA FEG beAe |
el (ST PR W3 T e e Fets «Iers TRe! I | AFTSICS CLV FEFM0
ST LI AfTS /g T R (QYoTST ABIR FRA | (TN: AN (Fie ¥ Sieen
(TCATCR? (T SR BT SRl JEACR? ICER o1 52l 1 foe1? vty weest vt ifyrs faew
ST I351 TSR fFel, 936 (PR (@A, (FANS (I AW ZCR [ A TS vizce
?A |

a4 ¢: 7 FIer

@3 IT7 WA Semie Fegg AT SAfeFam g 1 2 | ToF CLV @2 4 A
P AT P |

1% &: ZICO-Fees Fler

61



Quarterly Performance Monitoring Report
QR2 (Jan-Mar 2017)

@2 «ITol8 WA Shemiie Frepg Al Sy =g 91 7@ | To7 CLV @3 4t Al
P AT P |

W‘?’?:WWMW

a3 4itst @ e 2if5e 1 sy aw @ M e emTe (@I G S =
SR, R SeH T o140 5[ IR LToRT™ AT 71473 |

17 b: AIFBIAF FIIT

@Bt R (I <191 79 1 AT S Gres. SR TEEeE ISt 5ere A |
SifgtaTes i «itet e Shmfie ory At @ €A (=I5 (=B &Ry T P e
8 (JIYTTS] AHIR FACS =(A |

5.3, F5F NA

o5 A T [ oo AfeTme! SR (@@ 9 TfiTe FEFA TAT | 448
Ty Rt 92w @ffaw Sifes Tew R e (el S9tR MU ASel tofd Fae
2@ | fmow e cFras 3 I A9 AT T (SOl (ofF FACS JA | AR S
oI Bt 8 (@ Reimeie o TU0e 2@ Tt I @ e Ao afen e zmr 4,
@I Bt (@I S #1S Face Fw agieie gowr e eives 7 @ S e s ke |

5.9, ST o7 I=1

A% T ANGSIPS WP CLV TP I STl 75 FICS AR Gl Fremd A
AR | @1 FiEea T @ I [ Fee TN Sime 9iFe ewie FAEE @R
Sl T, (IR 779 @R IR AR | CLV SR A Q@RI IR oI RS e
fafSe FTo Mietia A CINITTR &) SIEs SEE | GaFIK (& (i e e F0t g
CTIGE ©IF WP Sifereie 7t (AT 4FS FE I BIfFea AL | GaeE Qe
PR Y&, SRPRLE #TF @1 @RI (P e e Fem a9 IR Fiem
FACS 2AE |

»  ofs T foram sifsfem g 2@t e “Afbifrs 2e;

AT M 0 NG FTSCa ey iy TS 703

n  SfSfAR g e SR e «itel SIS 2@ | @ wifsfl w5 Fe e, eI LV
TG AT G 7 | I92 SS1AF THF 8917 fof6 T CLV SHII FI A=W I |

5.8. TfoeRT Fe!

TfESRT MO AN (@@ CLVAT Sfees e e, sifdd 8 s Haidfa sy
wfeeRemda Sif e e | dew Sfess e CLV PRidfme Sfeerama Ty (AtF ¢/
o ST SfeeRRS T @it SR o T, TR (SfeeRs Fht) S sfeeRema
ST AR I FACS AT G OIAR (RN TH AR FACI, AR LI TN B
feofey wferme 7o SfTeRTE AT ©AF AWH FACS AR | ASSRSF TS S

62



Quarterly Performance Monitoring Report
QR2 (Jan-Mar 2017)

& CLV TOORT ToR (G SR/ F R Sites5-ad $oifgfs [tve Fa1 o
T2 (AT TR | NGOk 7ol ARBETFR & 7IfCg AFE CA(Classroom Assistant)
924! TO (Teaching Officer)

" SOSRT TSR S TE BoAZ® AFeF SRS FACE;

v fSSIRE TOH ASSRIFWE 7T 20-90 T ZCE SITA!, I FTH T AGSRFW
Tofghe Moo Fate 203

» SfeeRS wer e, ©ifdw, 8 TNy W swmn afSronT 8GR ST
AN SETHAR fofers Mdmd Face 201, e ATORF T WS 8 ARGER
FRFB G PIE /PR IPTEeH IARY AN S FACS AT,

n fS FITHT T AT AFAG AMGSRS TSIF AT FACS (A G GIAifzFeia aft
ST OF IREF AT (1 FACS T(As

»  fST ST Yo-so NG M1y 7l Fa0e @ | (TTSRFWR FRLES TAA) |

" VS MR fofere SfoeR<s 7ol ARBET Fa0e ([ |

»  SfSSRTMR AT WA AT TIF FACS A | IR EPINSTER AR [Foia
TfESRT O A~FNE ATCS AT AZITS! FAE O LW I TS A |

Yo. TPifEe Fadia Toif3fe Mfvoead

ffSe TR wigeige Fe FHRidia BoifEfe @w 2ew (A2 fHios w0t a7, ETemy CLV &t
AHE AP | (T PG FAPAZS Aqaacs el FACs AN | T T (F6 G U
SPFIEe A T& HFIAF AV 2T @ CLV AT, Fof [7fSe 7= wifiwiem oita o7 3ife
I G 7S e oIt Toifge T TG AR | GRITIS AR T (TG (O FACS
(A | M Cofd TG TN AN At @siel FRiditnd @ e wea A4S 70 | 0 Mre 203 veEd
(TS T SRR A OF R NI IFHCAA AN ICE N SPE | (FC 1 S (o
ST A O T S AR (AT SR SR SGSIRE [R5 (AT (S SR | A St
P LA AGSICF TAOTeId Fiaee f*e T @i CLV few fieg et g, sfeeka
FRAET @3 279! e T TATF® IR A9 FAE | Q@S 9 S CLV 4
o/ @ ants Temifs/anant, Sfeers FRT 8 S TwmRefa T=wEifret faa e
T TG ATH3] TAITS TR |

3. fae e fafee T~ sifwdq aifaeg

Y32 TG | (@A AR TS QAR QI IR AfSHATS! A FREA
ACH | (T e fFC FRa AT AfTee Fiea 23 SeEid sr=imeas =i T4 =

63



Quarterly Performance Monitoring Report
QR2 (Jan-Mar 2017)

ARt TS Aferd aAfege
3f6 fafSe Fpet - oifamfa
it 3% e T - =0 55 ¢ [T G
b e-fafes 85 fafee Tt - sifavfs

GABS-qTI©R 8fb fafGe Il - =40 (5= 8 T 6T
GofenE e ¢ft e w5 - sifaeds
FOERT MIOOBIT  Seeigs Af [ FT © IR I - Al

3R, fafSe T sifaieaiz Feyfe, SaAf¥fs, Taw wqaidt «fsEmE fFEw

fafGe Friv=R F@T W T CLV [t It wigeigs e sfeeRame @
SfS[RS o] S FAC | SCORS el SR i A4 i ¢ @oigwiy Tersifeos i
MLl I OIMA AR HIRTe 20 GIR TG 2L Haawee e el S I A |
2N O IEARL AR foeRama W6 ToITe b12rs 201, @w=: [ Fr=7 Iwzfo,
SR AIRF (1 72w @fb 5eT=Ii A 932 FA6! (ATF F761 AL~ «fS ve1eq | o7 e
AT I e 2@ @, [ T FIEm > 951 o G (At { %1 A7 | PR @«
AERA B0 e T [fGe FHT Toifge <E ©fF 7Tafe SfosRamd R0 (A e 73 |
W30 AR SfToRFm TNE Mte 2@, SR ©f 20! 9o & WACORCEE WL (AT &fs ALR
7o A SooRS Ut o1 I {6 FTR F@w Afv[ Fa039 «3e 2=7aeits CLV-
A oIS AT | ISR FaS N (@I (@I oo ARvdq T O & SfoeRamd
o e I 3R SifeTal 6 AL | ARSI Sifeiaigs SfweRpaitds e AfmftTa
S0 e ISR T FAH G FIC SR STF SIS | IR Afs NER NSk TR
Tg Toq Sfves fvtaa & 7457 Fa57 | T Sfosks o aqe f&es 8 amau
Teifea Terc f&fSe Ty e ARG SCSRPM TRV FIN! 95 |

39, TR SEAMBAET AN AvA4TS W

Afefs f[fSe FTriR SWger yoe CLV TSR WG A% F963 | (37 IR ToF CLV 5=
ARBIEFR T (& I FACET ©F @0 FAWS [Taae &2 Sawd | CLV TR dieed afea
fmm:
» Tow2 I wTRA 3¢ G oiE e g T Seifgs 2@ |
o e g e, e e, Gt i@ [e 3 @, wie oo siffaces
e fofere T4 |
" PG PR O O T PNEA, TS Mo TS Hemd g9 Sia §oFad
foreae |
" I TR QATAR G N ARPE o e W, (3 (I Giol AR (Tog
(TR |
" GPGER G T RS @ AT (1% (AT A G191 ARG &) SR WEs aae
g7 ARG (I I TG (FHCE IR SR 4ot FHCE |

64



Quarterly Performance Monitoring Report
QR2 (Jan-Mar 2017)

" OTCE SG0 ITF FED0 G TOF CLV'T AFa SIeniaze dries 2 | (@949: €19 ¢,
b 8 q-¢ FuFl [Afog TS T | W2 GASTETS IS FePRI 7 &2 §6d g8 AT,
RemAE TSl FAEH, (@I N q JIAE OIESE IR/ A& | QUFE 736
TSN AT FACI |

 EHAT @B WO A TR, T ARG Yo AGTONE TR FAE | GFGe
G AR (Tog e, Sye Freeas Ffadt segfers Wi Tom e |

weid e e [ve sies o I «ifbiftrs 2@ | I @I ke 9o CLV gots
ATF 1 OPZ AN, ETETE SO G ST/ FRRE SiFess faaft sf fafee
A AAfapleE ©iF RISl BIRte R | GTH@ @ CLV @F A (G
ST/ SiEes TRE Rerd fifee wr sfve we | @ wwgres o
SeFRd Afe® CLV 93 B FIOCA! AR 1 | G 577 T60a AFF A SIFAR plewietia e
S O ewra G 7Y 429 T @ | GFGH CLV ROTS AFE S+ CLV @F AN
TR BT G SR [ T #ARbE S | 7y Fes AN CLV TRRre]
FACS A1 |

»8. f[ifeg e Swates T

CLV 7gw ffey Mo @w: wr-weifes wreem@ o, wifwel e, s,
egeites TRFe! e, [ew W Torim et sTjces Fisl 9re 4@ CEHA! FA6I |
GTI@ @R [GoIB T=9I0F SIteT IRel SR @9t UE AT CEIB S (@S A | [
T AT Ao v, el o1 ¢ e e SteTbaw Ge e @ e
TS FFCT (TCS AN | B (<107 TF W1 (s @I 541 afsifast @ siEg
(TR MO (@ AfSwEifreR SiEss F4 @S 2t | @'els CLV [T 84358 @ &I
PG IAHLZD TG (AT FEFTONE TF FIHG e wexigze Wioe Faaw |

3¢. TAFAY HALFA

Q5 S FITPR TNEST & 3¢000-30000 TR (S Tomae AP | @6 Girwa fowq
SIETRE SRR G TAP IR AR | FICFA SIeTR Bif g2e CLV G fAab2 &l A1 |
a8 FT>T Teoipge 3o POl T Toaad W W0 (ATF Q7 FAE | oA
TP IO WRMIG FITFF AT A/ CLV @3 ToF A6 | e Fpr=1 wawa 7132
OFh TSRS To! EECE T TooRPIER W36 (e [ Fp= =ieaes 3=,
To[Rel TR T IS FILHO AT S (P TA ©f SIvd Tofred §937 fofe
5 Fare =@ | Wit Faafente e Freir it 3t aiaie o] e
IEE GF7 (@ e AMfTre O TRIATS HitFB AL | GiFB QT FICT A4TS 70 @
32 A A A T A | (PN TECOR (PN (AT F FISC A A 1 | @46
AR OF 707l CLV U7 TR | O3 “HR09 TS R @, (FA! SREF (@At CLV SR
frea ABITS GiFt AATS 2Maea 1 @3 [ Frim 9 [rem A8 AN F9CS AR
T 1 TR @ AR AP 21G 8 BT S22 [ FHTo 71 FACS TR | AT IR

65



Quarterly Performance Monitoring Report
QR2 (Jan-Mar 2017)

S0, fAfSR TR MY N G F@Fa0d I

e it GFRFA 8 TS FCHE A TPTje! J@es CLV &7 @A vl i
IACo [ | Afslime waR FRigiT Bieaei A @ 8 TR Syfeweg oima
A Q2 FACS TE, WICH S TNF TS 20 | GFR SR 8 4AI5y [0
AR NI 8 T SIHd E T FITH OF SR [0 90 47TS 7
R FTRCIITS] FIAF FHCS RCA | T ML FIC 707 oo Sl i AT AR S5t (B2
2} | fifey Mo Saiemes (g I e dfewife siecs @ 408 @Ik e
ARCATS! FINA FACES E G AP SNW@d TS R | A T GBI FCR
ARATAIITS! T T €A CLV-(MH'S QeI oISl AT |

66



Reading Enhancement for Advancing Development (READ)
Save the Children

House No. CWN (A) 35, Road No. 43

Gulshan 2, Dhaka 1212

Bangladesh

www.readbangladesh.org



