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INTERMEDIATE RESULT 1 
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ICT Teacher Training on the Use of Digital Content for Improving Bangla Reading Skill 

In year 4, READ will train 1,057 teachers from five regions of the country on the use of ICT in early 

grade Bangla lessons. Around 450 of the teachers will be in Naogaon and the remainder (554) are 

from different regions of the country. In previous quarters, READ already trained 573 teachers (M 

303, F 270). In the next quarter, READ will reach the remaining 431 teachers from Naogaon district 

of Rajshahi division. The TOT has already taken place, leading to a group of fifteen Master Trainers 

from among STOs and TOs with the requisite ICT knowledge and skills to train teachers.   
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INTERMEDIATE RESULT 2 
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INTERMEDIATE RESULT 3 

 

 

 

Figure 4: Print rich coverage by PNGOs 
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INTERMEDIATE RESULT 4 

 

 

 

Figure 5: distribution of CRC inaugural events 
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Figure 6: Student participation in Reading Festival 

Figure 7: Mothers gathering at a glance 
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Figure 8: (a) Signboard and (b) Poster 
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MONITORING EVALUATION AND RESEARCH (MER) 
The M&E and Research Team in READ plays a vital role in decision making by delivering real-time high 

quality information through READ’s MIS system known as RIMES. This unit also generates reliable 

findings from evaluation and research activities. Quarterly Program Review and Learning Workshops 

and M&E Coordination Meetings are held on a regular basis to discuss program implementation and 

lessons learned. Taken together, these activities allow us to inform stakeholders on project 

implementation, report on results, and to stay on track – making adjustments where necessary. 
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COMMUNICATIONS 
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WORK PLAN 2017-2018 / 20 April 2017
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• 

• 

• 

• 

Mothers Gathering 

• Mothers Gathering Events will be held in every quarter as per guideline 

• PNGO attending in Upazila head teacher’s meeting must be documented 

Others 

• READ provided materials should be available in the classroom 

• Teachers are not addressing all students during classroom teaching. CA and TO will motivate 
teachers to practice reading by all students in the classroom 

CRC Operational Issue 

• CRC visit will take place according to CRC operational guideline. If there is any change, that 
should inform to all PNGOs by April 15, 2017 

• CLV refresher training will be conducted quarter basis 

• Sitting arrangement can possibly be made inside school building or any other convenient 
vacant place only if suitable place is not available. There should be sufficient light. 

• Grade III students will come each two days of a week (Wednesday and Thursday). Thursday 
afternoon and morning or afternoon, convenient to the community  

• If there is not enough students in grade I and II; students from grade III can also be included 
in CRC 

CRC Sustainability Issue 

• PNGOs need to communicate with Union and Upazila Parishad and organize an advocacy 
session with Education standing committee in the aspect of sustainability of CRC   
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5.1 Community adopting READ’s Community Reading Camp 
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5.2 Teacher Engagement Boosts 
Children’s Reading Skill 

 “Student attendance 
has significantly 
increased since we 
initiated this book 
corner… students love 
to come here. Unlike 
any other place, the 
book corner offers them 
a space where they can 
read independently, but 
also where they can 
share the joy of reading 
with their friends and 
classmates.” 
- Rawshon Ara Akter,  
Head Teacher, Savar 
Government Primary School, 
Manikganj 
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6.1 READ – Central Management 
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6.2 PNGO – Regional Management 
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6.3 Naogaon – Regional Management 
 

Manager-Communications and 
Private Sector Engagement (SC) 

A & F Officer 
(Regional)  

Sr. Manager –
MER (SC) 

Focal Person 
of PNGO 

Upazila 
Coordinator (4) 

STO – Reading 

(Upazila Based) 

DPD Reading 
(SC) 

STO – M&E 
(Upazila based) 

CA – 32 
(Union based) 

TO -6  
(Upazila based) 

GPS (5 per CA) – 
165 (Approx.) 
per Upazila 

DPD Partnership 
(SC) 

            SC Staff 

            PNGO Core Staff 

            READ Program Staff 

            Government Primary School (GPS) 

Manager             
Program Operation (SC) 

DM - Reading 
(SC) 

DM – M&E  
(SC) 

DM – Sr. 
Officer (A&F) 
Reading (SC) 

DM – A&Com. 
Mob. (SC) 



58 
 



59 
 

 

 
 
 
 
 
  

  

 

 

 

 
 
 
 
 
 
 
 
 
 



60 
 

 
 
 
 
 
 
 
 
 

CLV

CLV

 

READ Central Team

  

 

 



61 
 

 
 

CLV

 
 

  
 

 

CLV

 

CLV

 

 

CLV

CLV

 

 

   

 

CLV

 



62 
 

CLV

 

 

CLV

CLV

 
 
 CLV

CLV

CLV

CLV



63 
 

CLV

CA(Classroom Assistant)

TO (Teaching Officer)
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www.readbangladesh.org 


